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RECOMMENDATION TO APPROVE AND AWARD AN AGREEMENT BY AND BElWEEN THE 
DEPARTMENT OF PUBLIC SOCIAL SERVICES AND ACCENTURE, LLP FOR THE 

LOS ANGELES ELIGIBILITY, AUTOMATED DETERMINATION, EVALUATION AND REPORTING 
REPLACEMENT SYSTEM (LEADER REPLACEMENT SYSTEM) 

(ALL SUPERVISORIAL DISTRICTS - 3 VOTES) 

SUBJECT 

This is a joint recommendation by the Department of Public Social Services (DPSS) and the Chief 
Information Officer (Cia) that the Board approve the LEADER Replacement System (LRS) which will 
replace and integrate the functionality of multiple, disparate legacy systems, including: (i) the 
LEADER system, (ii) the GAIN (Greater Avenues for Independence) Employment Activity and 
Reporting System (GEARS), (iii) the General Relief Opportunity for Work (GROW) system, and (iv) 
certain Department of Children and Family Services (DCFS) systems. The LRS will streamline case 
management of public assistance programs (e.g., CaIWORKs, Medi-Cal, General Relief, Cash 
Assistance Program for Immigrants, and CalFresh) by integrating business processes into a single 
Web-based system and expanding service delivery to the public by providing a full-service e
Government portal. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and instruct the Chairman to sign the attached agreement (Attachment B) with 
Accenture, LLP (Contractor or Accenture) effective the date executed (LRS Agreement). The LRS 
Agreement has an 11-year initial term for a Total Maximu m Contract Sum of $577,148,461. The 
LRS Agreement includes an optional Extended Term of up to three consecutive 1-year periods that 
have a Total Maximum Contract Sum of $153,560,310 for all three years. Therefore, the aggregate 
Total Maximum Contract Sum for the LRS Agreement, including the Extended Term, is 
$730,708.771. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

The lRS wiJlleverage the latest advances in Web technology and open standards-based 
architecture to eliminate the County's dependency on a particular vendor, and minimize the County's 
dependency on proprietary technology. The LRS will be a Service Oriented Architecture (SOA) 
solution with flexible hardware and software components, which will provide the much-needed 
adaptability, interoperability, and scalability to effectively support constantly evolving public 
assistance programs and business operations. Upon full implementation of the LRS, the LEADER 
System Information Technology Agreement (LEADER Agreement) with Unisys Corporation (Unisys) 
and the GEARS Agreement with HP Enterprise Services, LLC (formerly known as EDS, lLC) (HP) 
will both be terminated. 

DPSS, in collaboration with County Counsel, Mitchell, Silberberg & Knupp, LLP (outside counsel), 
Department of Children and Family Services (DCFS), Chief Information Office (Cia), Chief Executive 
Office (CEO), Information Systems Commission, Auditor-Controller (A-C), Internal Services 
Department (ISO), as well as the California Health and Human Services Agency's Office of Systems 
Integration, and other stakeholders, developed and released a Request for Proposals (RFP) in 
November 2007 seeking proposals to replace LEADER, GEARS, GROW, and DCFS systems with 
an integrated Web-based SOA solution. 

DPSS received proposals from four bidders: Accenture, DeloiUe Consulting LLP (Deloitte), Electronic 
Data Systems, lLC (now known as HP Enterprise Services, LLC). and Unisys Corporation. The 
proposals were screened and evaluated by a 3D-member evaluation committee comprised of oPSS, 
ISO, Cia, oCFS, and SEIU Local 721 representatives with a diverse array of program, business and 
technical expertise. Based on the results of the evaluation process, Accenture achieved the highest 
overall score. 

oPSS, in collaboration with Cia, County Counsel, and outside counsel, commenced negotiations 
with Accenture in November 2009 and successfully completed negotiations in June 2010. The price 
of the LRS Agreement was significantly reduced and the value of the LRS Agreement to the County 
was maximized by reducing labor rates and clarifying certain cost factors through negotiations, 
including adjusting overstated pricing parameters (e.g., number of trainees, application software 
modificatIon/enhancement hours, and legacy database tables to be converted) and appropriately 
delimiting the Contractors risk profile (e.g., explicitly defining limitations of liability), while maintaining 
the scope of the LRS. Overall. our procurement strategies and rigorous negotiations resulted in 
more than $170 million in total price reductions from Accenture's original bid. On June 24, 2010, 
Accenture executed a letter of intent to enter into the LRS Agreement as negotiated. 

Accenture shall be responsible for LRS development and implementation services, including project 
management, technical design, application development, testing, training, conversion, archiving, 
pilot, and deployment, which shall take four years to complete upon project commencement. 
Accenture shall also be responsible for LRS maintenance and operations services for seven years, 
including data center operations, central print operations, and application software 
modifications/enhancements services. The County has the option to extend the LRS Agreement for 
maintenance and operations services for up to three additional years. 
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The current term of the LEADER Agreement will expire on April 30, 2013 with the County option to 
extend up to two 1-year periods which, if exercised will in the LEADER Agreement expiring on 
April 30, 2015. Consistent with California State law (Le., 8 ill 16), it is anticipated that the 
County will its option to extend the with Unisys for the remaining two 
1-year and to additional contract extensions, as . Therefore, the LRS prOject 
must as soon as possible to minimize the length of additional contract extensions. 

The total project cost to develop and implement is approximately $357 million, 
which includes approximately $269 million in Contractor under LRS Agreement, and 
approximately $88 million in other associated project for County personnel, Los Angeles 
County Network infrastructure hardware, "'-E"'''''',.. infrastructure services, and 
Quality After Countywide the maintenance and 
operation is approximately year for seven years. 

The recommendation is consistent with the principles of County Strategic Plan Goal #1 (Operational 
to provide the public with easy access to quality information and services that are both 
responsive. In addition, the action is with DPSS' objectives for 

effectiveness of departmental through expanded information technology 
and is included in the Automation Plan. 

The Maximum Contract Sum for the initial term is 148.461. The LRS Agreement includes 
an optional Term of up to three consecutive 1 periods that have a Total Maximum 
Contract Sum of $153,560,310. The aggregate Total Maximum Contract Sum for the LRS 
Agreement, including the Extended Term, is $730,708,771. 

(FY) 2012~13 
funding for the 

Funding 
agencies for approval, as 

included in the Department's annual budget 
will included in the Department's 

submitted to 

the initial term of the LRS Agreement, and federal revenue is estimated to 
(91.32%) of the costs, and net County cost is estimated to be for 

remaining $50,095,002 (8.68%). These costs are represented by Fiscal Year in Attachment A (LRS 
Costs). 

Accenture is in compliance with all Board and requirements. The lRS Agreement was 
reviewed and approved as to form by County Counsel. In accordance with the Board's 
regarding technology contracts, outside reviewed and commented on 

The CIO has also reviewed and recommends approval of the actions. 
Information Security Officer has reviewed the and did not identify any 

The CEO has of the recommended actions as 

Agreement, the County 
royalty-free to every component of the Software, which provides the with the 
ability to use another contractor and/or internal resources to support, maintain, andlor mOdify the 



The Honorable Board of Supervisors 
10/30/2012 
Page 4 

LRS In the future. Accenture (or Its subcontractor) owns the data center hardware and shall be 
responsible for data center maintenance and technology refreshes to prevent system obsolescence 
and to support projected system growth. 

The LRS Agreement includes rigorous provisions to mitigate risk and ensure performance and 
compliance by the Contractor, including but not limited to: (i) strong Service Level Agreements to 
minimize disruptions and inefficiencies in business operations and service delivery; (ii) appropriate 
liquidated damages for delinquent key deliverables (up to four times higher than those set forth in the 
LEADER Agreement ($2,000-$20,000 each day for LRS as compared to $500-$5,000 each day for 
LEADER); (iii) support for regulatory changes mandated by the federal, State, or County through the 
functional deSign phase of the LRS project, as well as 20,000 hours of additional application 
development services for such changes after the functional design phase, at no additional cost; and 
(iv) extensive warranties in which County has the right to withhold payment for Contractor's failure to 
meet specified performance standards. 

The LRS Agreement includes all legally required provisions and contains all applicable Board
mandated provisions. 

Under separate cover, the Office of County Counsel is submitting to the Board an attorney-client 
privileged communication, which describes changes to the LRS Sample Agreement provisions 
modified during the negotiations. OPSS believes the changes to the LRS Sample Agreement are 
commercially reasonable and consistent with private industry practices. CEO Risk Management has 
cleared the LRS Agreement provisions relating to insurance, indemnification, limitations of liability, 
and performance security. The A-C's office has reviewed the LRS Agreement provisions relating to 
records and audits, as well as the financial information of the Accenture, LLP's parent (Accenture 
pic), which has guaranteed Accenture, LLP's contractual obligations under the LRS Agreement. 

In addition, a performance bond for $60 million is included, and shall be maintained until 1-year after 
the successful deployment of LRS. Thereafter, it will be reduced to $12 million and shall be 
maintained until a specified time period following termination of the LRS Agreement, depending on 
the basis for termination. 

This is not a Prop A contract and accordingly is exempt from the requirements of the Living Wage 
Ordinance. 

State and Federal Approval 

Funding for the LRS was approved by the federal agencies, Centers for Medicare & Medicaid 
Services (CMS) on April 5,2012, and Food & Nutrition Service (FNS) Agency on April 27, 2012. The 
State of California, through its California Health and Human Services Agency's Office of Systems 
Integration, issued its final approval leUer for the LRS on August 22, 2012. 

The federal government enacted the Patient Protection and Affordable Care Act of 2010 to ensure 
that all Americans have access to affordable health insurance by providing a health insurance 
exchange. Pursuant to the final approval letter from the State, Los Angeles County shall work with 
the State to assess wherever practical and appropriate, and considering all associated risks, the 
viability of leveraging shared or common system components between LRS and the California 
Healthcare Eligibility, Enrollment and Retention System, to increase interoperability and minimize 
duplication of functionality, for conSistency with federal enterprise architectural standards. 

California'S enacted FY 2012-13 Budget Bill includes sufficient funding to begin the LRS 
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development. We 
fully implement the 

'TT"-''''''" funding for the remaining fiscal years 
nrU:l'IQ<:! County. 

Assembly Bill 16 (AB 16), which sets forth C-IV 
that currently use the C-IV system will migrate to 

to 

implemented in Los Angeles County, and will use on an 
will provide future funding for the migration of C-IV 

1"t"'i,mnlndQ,n 40-county consortium to govern the this 
",.,It" .... ", the existing LEADER and C-IV consortia. Furthermore. 

Automated Welfare System consortia shall take 
and C-IV contracts, pending the successful 

of the C-IV migration to the LRS. 

In response to AB 16, on 14,2011, and C-IV Joint Powers Authority signed a 
Memorandum of which serves as a nonbinding reflection of the parties' initial 
agreement regarding the establishment of a new combined consortium govemance model. 
The State, in close collaboration with Los Angeles County and C-IV I will thoroughly assess various 
options and approaches C-IV migration to the LRS and any procurement offuture combined 
maintenance & operation including respective timelines, costs, benefits, and risks. 
Board Offices will be consulted throughout the process of forming the governance model for new 
combined consortium. 

DPSS received four timely submitted proposals by the May 1 S, 2008 deadline from Accenture, 
Deloitte, Electronic LLC (now known as HP Enterprise Services, LLC) (EDS/HP), 
Unisys Corporation. of a competitive solicitation and evaluation process, Accenture was 
selected. 

response to 
pricing schedules in 

score. 

Contract 
negotiations 
Agreement as 

commenced evaluation of Business and ManagementfTechnical 
consensus scoring of the Business and 

on November 2008. 

reviewed the proposers' financial 
2009, total composite scores based on 

were compiled and finalized, On August 
proposer that Accenture's proposal the 

with Accenture began in November 2009. After 
in June 2010, Accenture executed a letter of intent to 



The Honorable Board of Supervisors 
10/30/2012 
Page 6 

The California Health and Human Services Agency, California Department of Social Services 
(CDSS), California Department of Health Care Services (DHCS), and the Office of Systems 
Integration cleared the negotiated LRS Agreement by November 2010. 

On August 22,2012, CDSS and DHCS provided final approval to award the LRS Agreement to 
Accenture, pursuant to federal approvals by CMS and FNS in April 2012. 

Due to the size, scope, complexity, and highly technical nature of the LRS, the LRS solicitation was 
not listed on the County Office of Small Business Web Site. 

IMPACT ON CURRENT SERVICES10R PROJECTS) 

The existing legacy systems (LEADER, GEARS and GROW) support over one million public 
assistance program cases with approximately 2.5 million beneficiaries, and process $3 billion in 
benefits per year. Extended use of these legacy systems will create an undue risk to those in need 
of such public assistance. LEADER has an outdated client-server architecture that uses proprietary 
database software and that can only operate on sole-source technology. The sustainability of the 
LEADER system is uncertain due to such technical issues. Replacing and integrating the 
functionality of disparate legacy systems with LRS will mitigate the technical issues, as well as 
accelerate the implementation of future modifications/enhancements and adapt to ever-changing 
public assistance programs and policies in a timely and cost-effective manner. The LRS architecture 
is fully scalable and flexible to effectively support performance needs, changing business needs, 
additional interfaces, and user growth. The LRS will support 24-7 user access and provide work 
schedule and office hour flexibility for County office operations. The system will expand and 
accelerate services delivery to the public using e-Government functionality, including self-screening, 
online enrollment, case information access, and electronic communications between the public and 
caseworkers. 

CONCLUSION 

The Executive Officer, Board of Supervisors, is requested to return one adopted stamped Board 
Letter and two original signed copies of the contract to the Director of DPSS. 
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Respectfully submitted; 

SHERYL L. SPILLER 

Director 

RICHARD SANCHEZ 

Chief Information Officer 

SLS:RS:vo 

c: Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 
Deputy Chief Executive Officer 
Auditor-Controller 
Intemal Services Department 
Chair, Information Systems Commission 



LRS Fiscal Year Costs ATTACHMENT A

Fiscal Year

Total Estimated 

Costs 

Estimated State and 

federal revenue NCC

2012-13 $46,947,488 $42,876,105 $4,071,383

2013-14 $60,759,888 $55,505,437 $5,254,451

2014-15 $63,670,352 $58,156,521 $5,513,831

2015-16 $65,862,744 $60,146,988 $5,715,756

2016-17 $54,122,496 $49,420,532 $4,701,964

2017-18 $55,281,053 $50,476,578 $4,804,475

2018-19 $43,991,868 $40,168,535 $3,823,333

2019-20 $43,109,324 $39,362,693 $3,746,631

2020-21 $42,325,376 $38,646,878 $3,678,498

2021-22 $42,683,068 $38,973,482 $3,709,586

2022-23 $43,712,676 $39,913,606 $3,799,070

2023-24 $14,682,128 $13,406,104 $1,276,024

Total $577,148,461 $527,053,459 $50,095,002
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County Contract No. __________ 

AGREEMENT FOR A LOS ANGELES ELIGIBILITY, AUTOMATED 

DETERMINATION, EVALUATION AND REPORTING REPLACEMENT 

SYSTEM (“LEADER REPLACEMENT SYSTEM”) 

THIS AGREEMENT is made and entered into this _____ day of 

________________, 201_, by and between the County of Los Angeles (hereafter 

“COUNTY”), and Accenture, LLP, an Illinois Limited Liability Partnership 

(hereafter “CONTRACTOR”), in order to provide COUNTY’s Department of 

Public Social Services (hereafter “DPSS”) with the Los Angeles Eligibility, 

Automated Determination, Evaluation and Reporting Replacement System 

(hereafter “LEADER Replacement System” or “LRS”). 

WHEREAS, CONTRACTOR is qualified by reason of experience, preparation, 

organization and staffing to provide to COUNTY all of the goods and services 

contemplated by this Agreement;  

WHEREAS, CONTRACTOR is a subsidiary of Accenture plc and Accenture plc 

has agreed to guarantee the obligations of CONTRACTOR hereunder, pursuant to 

that certain Accenture plc Performance Guarantee (Exhibit D); 

WHEREAS, in response to COUNTY’s Request for Proposals for a Los Angeles 

Eligibility, Automated Determination, Evaluation and Reporting Replacement 

System (hereafter “COUNTY’s RFP”), CONTRACTOR has submitted its 

proposal to COUNTY and desires to, and is prepared to, provide the LEADER 

Replacement System to COUNTY; and 

WHEREAS, this Agreement is authorized by California Government Code 

Sections 23004 and 31000 and otherwise, 

NOW, THEREFORE, CONTRACTOR and COUNTY agree as follows: 
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1. APPLICABLE DOCUMENTS AND DEFINITIONS: 

1.1 INTERPRETATION: 

This document, without Exhibits, is referred to as the “Base Agreement”.  The 

Base Agreement, together with Exhibits A, B, C, D, E, F, G, H, I, J, K, L, L-1, L-

2, M, N, O, P, and Q attached hereto, and Exhibits R and S referenced below but 

not attached hereto, form this Agreement.  In the event of any contradiction, 

conflict, or inconsistency in the definition or interpretation of any word, 

responsibility, schedule, or the contents or description of any Task, Subtask, 

Deliverable, good or service, between the Base Agreement and the Exhibits, or 

between Exhibits, such contradiction, conflict, or inconsistency shall be resolved 

by giving precedence first to the Base Agreement, and then to the Exhibits 

according to the following priority:   

1. Exhibit A – Statement of Work 

2. Exhibit B – Statement of Requirements 

3. Exhibit C – Schedule of Payments 

4. Exhibit D – Accenture plc Performance Guarantee  

5. Exhibit E – Pre-Existing Software Components 

6. Exhibit F – Certain LRS Components as of the Effective Date 

7. Exhibit G – Estimates, Quantities and Assumptions 

8. Exhibit H – Work Acceptance Certificate  

9. Exhibit I – Performance Bond 

10. Exhibit J – CONTRACTOR Employee Acknowledgement, 

Confidentiality, and Copyright Assignment Agreement and 

Assignment and Transfer of Copyright 

11. Exhibit K – CONTRACTOR and Subcontractor Staff Criminal 

Conviction Notice and Certification 
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12. Exhibit L – Required Subcontract Provisions 

13. Exhibit M – Intentionally Omitted 

14. Exhibit N – CONTRACTOR’s EEO Certification  

15. Exhibit O – Jury Service Ordinance 

16. Exhibit P – IRS Notice 1015 

17. Exhibit Q – Safely Surrendered Baby Law  

18. Exhibit R – COUNTY’s Request for Proposals for a LEADER 

Replacement System, dated November 30, 2007, including Addendum 

One, dated December 12, 2007, Addendum Two, dated February 25, 

2008, Addendum Three, dated February 29, 2008, Addendum Four, 

dated March 5, 2008, Addendum Five, dated April 8, 2008, Addendum 

Six, dated May 1, 2008, Addendum Seven, dated June 30, 2008, 

Addendum Eight, dated August 15, 2008, and Addendum Nine, dated 

January 8, 2009 

19. Exhibit S – CONTRACTOR’s Proposal for a LEADER Replacement 

System, dated May 15, 2008, including response to Addendum Seven, 

dated July 15, 2008, response to Addendum Eight, dated September 2, 

2008, and response to Addendum Nine, dated February 9, 2009 

In the event of a contradiction, conflict or inconsistency between prior 

specifications, requirements, and standards and a later COUNTY-approved 

Deliverable, the contradiction, conflict, or inconsistency shall be resolved in favor 

of the latest COUNTY-approved Deliverable, unless otherwise determined by 

COUNTY. 

 

1.2 ENTIRE AGREEMENT: 

The Base Agreement of this Agreement, together with the Recitals and the 

Exhibits, (collectively referred to herein as "Agreement"), shall constitute the 
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complete and exclusive statement of understanding between the parties which 

supersedes all previous agreements, written or oral, and all communications 

between the parties relating to the subject matter of this Agreement. 

1.3 CONSTRUCTION OF TERMS: 

In construing the terms of this Agreement, the following rules shall apply: 

(A) Singular nouns, and phrases incorporating them (e.g., referring to objects, 

persons, events, or otherwise), shall be construed to also include the plural 

except where reference to a single item is implied or necessary pursuant to 

the context of the word or phrase in question and except as otherwise 

expressly stated for particular defined terms set forth in Subparagraph 1.4 

(Definitions).  Plural nouns, and phrases incorporating them, shall be 

construed to also include the singular except where reference to multiple 

items is implied or necessary pursuant to the context of the word or phrase 

in question and except as otherwise expressly stated for particular defined 

terms set forth in Subparagraph 1.4 (Definitions). 

(B) Any use of the masculine gender shall be construed to include the 

feminine, and vice versa. 

(C) Examples provided by using words and phrases, such as “including”, 

“include”, “includes”, or “e.g.”, shall not be construed as limiting the term 

clarified thereby.  For example, “including” shall be construed as 

“including, but not limited to.”  

(D) References in this Agreement to federal, State, COUNTY and/or other 

governmental laws, rules, regulations, ordinances, guidelines, directives, 

policies and/or procedures shall mean such laws, rules, regulations, 

ordinances, guidelines and/or directives as amended from time-to-time. 

(E) Unless expressly stated otherwise, all approvals, consents, or 

determinations by or on behalf of COUNTY under this Agreement, will be 

in writing, and may be given or withheld in the sole discretion or judgment 
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of the person or entity authorized to provide or make such approval, 

consent, or determination, provided that the approval, consent, or 

determination is reasonable and consistent with this Agreement.  

Notwithstanding the foregoing, any determination by COUNTY pursuant 

to Subparagraph 1.4.92 (Specifications) Subpart B will be based upon the 

mutual agreement, as set forth in writing, between COUNTY and 

CONTRACTOR. 

1.4 DEFINITIONS:   

1.4.1 Agreement 

The term "Agreement" shall have the meaning specified in Subparagraph 

1.2 (Entire Agreement). 

1.4.2 Amendment 

The term "Amendment" shall have the meaning specified in Paragraph 5 

(Change Notices and Amendments). 

1.4.3 Application Software Modifications and/or Enhancements; M&E 

The terms "Application Software Modifications and/or Enhancements” 

and “M&E” shall mean the product, including software, interfaces, 

utilities, and tools, provided by CONTRACTOR, upon the request and 

approval by COUNTY, resulting from enhancements to, additions to, 

deletions from, and/or other modifications of the most recent version of 

the LRS Application Software, including all related Source Code, Object 

Code, and Documentation. When an M&E has been implemented by 

CONTRACTOR, the M&E shall be a component of Baseline Application 

Software for all purposes under this Agreement.  Reference to Application 

Software Modifications and/or Enhancements or M&E may include one or 

more components thereof or all Application Software Modifications 

and/or Enhancements or M&E. 
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1.4.4 Application Software Modifications and/or Enhancements Services; 

M&E Services 

The terms “Application Software Modifications and/or Enhancements 

Services” and “M&E Services” shall mean all CONTRACTOR- furnished 

goods and services to provide, design, develop, and implement 

Application Software Modifications and/or Enhancements as described in 

this Agreement. Reference to Application Software Modifications and/or 

Enhancements Services or M&E Services may include one or more 

components thereof or all Application Software Modifications and/or 

Enhancements Services or M&E Services.  

1.4.5 Backup Central Site 

The term “Backup Central Site” shall mean CONTRACTOR’s alternate 

data processing facility located at a premises in the fifty (50) United States 

and the District of Columbia as approved by COUNTY Project Director. It 

shall house the Backup Central Site Hardware. 

1.4.6 Backup Central Site Hardware 

The term “Backup Central Site Hardware” shall mean all 

CONTRACTOR-supplied and maintained hardware at the Backup Central 

Site, including hardware used for the various processing environments 

(e.g., production environment, development environment, test 

environment, staging environment, reporting environment, and training 

environment) and the large-scale computing device(s) used to store, 

process, and deliver the LRS Data in the various processing environments.  

Reference to the Backup Central Site Hardware may include one or more 

components thereof or all Backup Central Site Hardware.  

1.4.7 Backup Print Facility 

The term “Backup Print Facility” shall mean CONTRACTOR’s alternate 

print processing facility located at a premises in the fifty (50) United 
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States and the District of Columbia as approved by COUNTY Project 

Director. It shall house the Backup Print Facility Site Hardware. 

1.4.8 Backup Print Facility Site Hardware 

The term “Backup Print Facility Site Hardware” shall mean all 

CONTRACTOR-supplied and maintained hardware at the Backup Print 

Facility, including specialized printers used for the purpose of high-

volume batch print and mail processing. Reference to the Backup Print 

Facility Site Hardware may include one or more components thereof or all 

Backup Print Facility Site Hardware. 

1.4.9 Base Agreement 

The term “Base Agreement” shall have the meaning specified in 

Subparagraph 1.1 (Interpretation). 

1.4.10 Baseline Application Software 

The term “Baseline Application Software” shall mean:   

(i) Pre-existing Application Software;  

(ii) all modifications and enhancements of Pre-existing Application 

Software developed by CONTRACTOR under this Agreement or 

COUNTY, including all related Source Code, Object Code, 

Updates, and Documentation; 

(iii) Pre-existing Accenture Framework Software;  

(iv) all modifications and enhancements of Pre-existing Accenture 

Framework Software developed by CONTRACTOR under this 

Agreement or COUNTY, including all related Source Code, Object 

Code, Updates, and Documentation; 

(v) all other software, including interfaces, utilities, helper 

applications, and tools, designed and developed in Tasks 2 

(Development Methodology and Technical Practices), 6 
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(Functional Design), 8 (Baseline Application Software and 

Conversion and Archiving Tools), and 9 (Testing), of Exhibit A 

(Statement of Work), including all related Source Code, Object 

Code, Updates, and Documentation;  

(vi) all Application Software Modifications and/or Enhancements upon 

implementation by CONTRACTOR; and  

(vii) all configurations and other uses of Commercially Available 

Software developed by CONTRACTOR or COUNTY and 

implemented by CONTRACTOR or COUNTY.   

Reference to Baseline Application Software may include one or more 

components thereof or all Baseline Application Software. 

1.4.11 Central Print Facility 

The term “Central Print Facility” shall mean CONTRACTOR’s primary 

print processing facility located at premises in Los Angeles County as 

approved by COUNTY Project Director.  It shall house the Central Print 

Facility Site Hardware. 

1.4.12 Central Print Facility Site Hardware 

The term "Central Print Facility Site Hardware" shall mean all 

CONTRACTOR-supplied and maintained hardware at the Central Print 

Facility, including specialized printers used for the purpose of high-

volume batch print and mail processing. Reference to the Central Print 

Facility Site Hardware may include one or more components thereof or all 

Central Print Facility Site Hardware. 

1.4.13 Central Sites 

The term “Central Sites” shall mean the Primary Central Site and the 

Backup Central Site. 
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1.4.14 Central Sites Hardware 

The term “Central Sites Hardware” shall mean all Primary Central Site 

Hardware and Backup Central Site Hardware.  Reference to the Central 

Sites Hardware may include one or more components thereof or all 

Central Sites Hardware. 

1.4.15 Central Sites Services 

The term “Central Sites Services” shall mean all goods and services 

provided by CONTRACTOR at the Central Sites, including data 

processing services, monitoring services, maintenance services, security 

services, backup services, business continuity/disaster recovery services, 

LRS Hardware, and LRS Software, as described in this Agreement.  

Reference to the Central Sites Services may include one or more 

components thereof or all Central Sites Services. 

1.4.16 Change Notice 

The term "Change Notice" shall have the meaning specified in Paragraph 

5 (Change Notices and Amendments).  

1.4.17 Commercially Available Software 

The term “Commercially Available Software” shall have the meaning 

specified in Subparagraph 12.2.4 (Commercially Available Software).  

Reference to Commercially Available Software may include one or more 

components thereof or all Commercially Available Software. 

1.4.18 CONTRACTOR 

The term “CONTRACTOR” shall have the meaning specified in the 

introductory paragraph to this Agreement.   

1.4.19 CONTRACTOR Key Staff 

The term “CONTRACTOR Key Staff” shall mean CONTRACTOR 

Project Executive, CONTRACTOR Project Director, System Architect, 
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Technical Manager, Functional Manager, Implementation Manager, 

Conversion and Archive Manager, and Project Controller.  Reference to 

CONTRACTOR Key Staff may include one (1) or more staff thereof or all 

CONTRACTOR Key Staff. 

1.4.20 CONTRACTOR Materials 

The term “CONTRACTOR Materials” shall have the meaning specified in 

Subparagraph 23.5. 

1.4.21 CONTRACTOR Project Executive 

The term “CONTRACTOR Project Executive” shall have the meaning 

specified in Subparagraph 3.1 (CONTRACTOR Project Executive).   

1.4.22 CONTRACTOR Project Director 

The term “CONTRACTOR Project Director” shall have the meaning 

specified in Subparagraph 3.2 (CONTRACTOR Project Director).  

1.4.23 CONTRACTOR Tools 

The term “CONTRACTOR Tools” shall have the meaning specified in 

Subparagraph 12.3 (CONTRACTOR Tools).  Reference to 

CONTRACTOR Tools may include one or more components thereof or 

all CONTRACTOR Tools. 

1.4.24 Cosmetic Deficiency 

The term “Cosmetic Deficiency” shall mean a Deficiency which is 

cosmetic or otherwise insignificant as determined by COUNTY Project 

Director. 

1.4.25 COUNTY 

The term “COUNTY” shall have the meaning specified in the introductory 

paragraph to this Agreement. 
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1.4.26 COUNTY Enterprise Network; LAnet/EN 

The terms “COUNTY Enterprise Network” and “LAnet/EN” shall mean 

COUNTY-operated telecommunications infrastructure over which 

COUNTY communicates a high volume of data. 

1.4.27 COUNTY Materials 

The term “COUNTY Materials” shall have the meaning specified in 

Subparagraph 23.1. 

1.4.28 COUNTY Pre-existing Application Software 

The term “COUNTY Pre-existing Application Software” shall mean all 

application software and related Source Code, Object Code, and 

documentation, used for DPSS Systems and DCFS Systems.  COUNTY 

Pre-existing Application Software and all right, title and interest, including 

all copyrights, patents, and trade secret rights, therein and thereto are and 

shall remain the property of COUNTY.  

1.4.29 COUNTY Project Executive 

The term “COUNTY Project Executive” shall have the meaning specified 

in Subparagraph 2.1 (COUNTY Project Executive). 

1.4.30 COUNTY Project Director 

The term “COUNTY Project Director” shall have the meaning specified in 

Subparagraph 2.2 (COUNTY Project Director). 

1.4.31 Countywide Implementation 

The term "Countywide Implementation" shall mean that CONTRACTOR 

has completed all Work necessary for the LEADER Replacement System 

to be available for Production Use by all Users and that COUNTY has 

approved CONTRACTOR’s certification in Deliverable 13.5.2 

(Certification of Countywide Implementation) of Exhibit A (Statement of 

Work). 
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1.4.32 Day 

The terms “Day” and “day” shall mean a calendar day and not a Working 

Day, unless otherwise indicated. 

1.4.33 DCFS 

The term “DCFS” shall mean COUNTY’s Department of Children and 

Family Services. 

1.4.34 DCFS Programs 

The term “DCFS Programs” shall mean the Foster Care Programs, 

Adoption Assistance Program (AAP), and Kinship Guardianship 

Assistance Payment Program (Kin-GAP).  Reference to the DCFS 

Programs may include one or more components thereof or all DCFS 

Programs. 

1.4.35 DCFS Systems 

The term “DCFS Systems” shall mean COUNTY systems that automate 

and support eligibility determination, benefit calculation, benefit issuance, 

eligibility case maintenance, notification, fiscal reporting, and other 

processes, for DCFS Programs.  These systems are: (i) Automated 

Provider Payment System (APPS), Adoption Assistance Payments System 

(AAPS), Integrated Financial System (IFS), Welfare Case Management 

Information System (WCMIS), and EW Works, and (ii) certain manual 

processes of DCFS. Reference to the DCFS Systems may include one or 

more components thereof or all DCFS Systems. 

1.4.36 Deficiency 

The term “Deficiency” shall mean defects in design, development, 

programming, implementation, materials, workmanship, errors, omissions, 

deviations from any published or mutually agreed upon standards, any of 

the requirements, or any COUNTY-approved Deliverables, or other 

problems, which result in the LEADER Replacement System not 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 13 October 23, 2012 

 

performing in accordance with the provisions of this Agreement, including 

the Specifications. Deficiency shall not include any of the foregoing to the 

extent that they are the result of any of the following, as determined by 

COUNTY Project Director: 

(A) The negligent or intentional misuse of the LEADER Replacement 

System by a User. 

(B) The improper performance or non-performance of any hardware or 

software that COUNTY procures from third party vendors and for 

which CONTRACTOR has no obligation to provide maintenance 

and support under this Agreement. 

(C) The negligent or intentional act of a User to modify, customize, or 

change the LRS Application Software without CONTRACTOR’s 

prior written approval. 

1.4.37 Deliverable 

The terms “Deliverable” and "deliverable" shall mean a good or service to 

be provided by CONTRACTOR under this Agreement, including those 

identified as a Deliverable in Exhibit A (Statement of Work).   

1.4.38 Design/Development/Implementation Phase 

The term “Design/Development/Implementation Phase” shall have the 

meaning specified in Paragraph 7 (Term). 

1.4.39 Design/Development/Implementation Services 

The term “Design/Development/Implementation Services” shall mean all 

CONTRACTOR-provided goods and services for the design, 

development, and Countywide Implementation of the LEADER 

Replacement System as described in this Agreement. Reference to the 

Design/Development/Implementation Services may include one or more 

components thereof or all Design/Development/Implementation Services. 
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1.4.40 Disabling Device  

The term "Disabling Device" shall have the meaning specified in Subpart 

(D) of Subparagraph 11.6 (Additional Warranties).   

1.4.41 Documentation 

The term “Documentation” shall mean all training course materials, 

Specifications, technical manuals, handbooks, flow charts, technical 

specifications, technical diagrams, reference materials, user manuals, 

operating manuals, artifacts, and all user instructions regarding the 

capabilities, operation, installation and use of the LEADER Replacement 

System or applicable LRS Component. 

1.4.42 DPSS 

The term “DPSS” shall have the meaning specified in the introductory 

paragraph to this Agreement. 

1.4.43 DPSS Director 

The term “DPSS Director” shall mean the Director of COUNTY’s 

Department of Public Social Services or his designee. 

1.4.44 DPSS Systems 

The term “DPSS Systems” shall mean COUNTY systems that automate 

and support eligibility determination, data collection, benefit calculation, 

benefit issuance, case maintenance, client correspondence, the generation 

and distribution of reports, and other processes, for California Work 

Opportunities and Responsibility to Kids (CalWORKs), Food Stamp, 

General Relief (GR), Cash Assistance Program for Immigrants (CAPI), 

In-Home Supportive Services (IHSS), Greater Avenues for Independence 

(GAIN), Cal-Learn, General Relief Opportunities for Work (GROW), and 

all related subprograms.  These systems are the existing LEADER System, 

GAIN Employment Activity Reporting System (GEARS), and GROW 
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System. Reference to the DPSS Systems may include one or more 

components thereof or all DPSS Systems. 

1.4.45 Effective Date 

The term “Effective Date” shall mean the date of execution of this 

Agreement by COUNTY’s Board of Supervisors. 

1.4.46 Enterprise Connecting Hardware  

The term “Enterprise Connecting Hardware” shall mean all 

CONTRACTOR-supplied and maintained goods and services, including 

telecommunications, necessary for: (i) the transmission of data and 

information, including LEADER Replacement System information and 

LRS Data, among and between the Central Sites, the Print Facility Sites, 

the Project Office, and COUNTY-specified locations and systems, (ii) 

providing connectivity between the LEADER Replacement System and 

the LAnet/EN at the Gateway, and (iii) providing connectivity between the 

LEADER Replacement System and the Internet.  The Enterprise 

Connecting Hardware shall include the Gateway. Reference to the 

Enterprise Connecting Hardware may include one or more components 

thereof or all Enterprise Connecting Hardware. 

1.4.47 Exclusion 

The term “Exclusion” shall have the meaning specified in Subparagraph 

(O) (Price Warranty). 

1.4.48 Extended Term 

The term “Extended Term” will have the meaning specified in 

Subparagraph 7.2 (Extended Term). 

1.4.49 Final Acceptance 

The term “Final Acceptance” shall mean COUNTY’s approval of 

CONTRACTOR’s certification in Deliverable 15.2.2 (Final Acceptance 
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Certification) of Exhibit A (Statement of Work) provided during Phase 3 

(Operational Phase).  

1.4.50 Gateway 

The term “Gateway” shall mean all CONTRACTOR-supplied and 

maintained goods and services, including telecommunications,  necessary 

to provide the points located in two (2) COUNTY sites approved by 

COUNTY Project Director, at which the LEADER Replacement System 

connects to the LAnet/EN. 

1.4.51 Initial Term 

The term “Initial Term” will have the meaning specified in Subparagraph 

7.1 (Initial Term). 

1.4.52 Key Deliverable 

The term “Key Deliverable” shall mean a Deliverable identified with the 

word “KEY” in the Project Control Document.  

1.4.53 Key Deliverable Due Date 

The term "Key Deliverable Due Date" shall have the meaning specified in 

Subparagraph 10.2 (Liquidated Damages for Failure to Meet Certain Key 

Deliverables).  

1.4.54 LEADER Replacement System; LRS 

The terms “LEADER Replacement System” and “LRS” shall mean all 

LRS Hardware, LRS Software, and LRS Services described in this 

Agreement and as otherwise agreed to in writing by COUNTY and 

CONTRACTOR pursuant to Paragraph 5 (Change Notices and 

Amendments), collectively comprising the Los Angeles Eligibility, 

Automated Determination, Evaluation and Reporting Replacement System 

for COUNTY.  A graphical chart illustrating the LEADER Replacement 

System as of the Effective Date is set forth in Exhibit F (Certain LRS 

Components as of the Effective Date).  Reference to the LEADER 
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Replacement System may include one or more components thereof or the 

entire LEADER Replacement System.  

1.4.55 Liquidated Damages 

The term "Liquidated Damages" shall mean a payment due from 

CONTRACTOR to COUNTY either in the form of a cash payment or a 

credit against any payments, due to CONTRACTOR from COUNTY 

under this Agreement or otherwise, that is assessed by COUNTY against 

CONTRACTOR in accordance with Paragraph 10 (Liquidated Damages).  

1.4.56 Local Office Site 

The term “Local Office Site” shall mean any site or location approved by 

COUNTY Project Director from which a COUNTY-specified User may 

access the LEADER Replacement System, including DPSS offices, non-

DPSS offices, and remote access locations. 

1.4.57 LRS Application Software 

The term “LRS Application Software” shall mean all Baseline Application 

Software and Application Software Modifications and/or Enhancements.  

Reference to LRS Application Software may include one or more 

components thereof or all LRS Application Software.   

1.4.58 LRS Component 

The term “LRS Component” shall mean, individually and collectively, 

each and every component of the LRS Hardware, LRS Software, and LRS 

Services. 

1.4.59 LRS Data 

The term “LRS Data” shall mean all federal, State, COUNTY, and/or 

other data and information: (i) which is (a) stored online, stored off-line, 

or computed, and used or accessed by CONTRACTOR for providing 

services under this Agreement and all backups of such data and 

information, and/or (b) placed into, used within, or resulting from the use 
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of, the LEADER Replacement System and all backups of such data and 

information and (ii) which is not System Data. 

1.4.60 LRS Hardware 

The term “LRS Hardware” shall mean all equipment and other goods 

supplied by CONTRACTOR pursuant to this Agreement, including 

Central Sites Hardware, Print Facility Sites Hardware, Project Office 

Hardware, and Enterprise Connecting Hardware, and all related updates 

and Documentation used or prepared by CONTRACTOR regarding such 

equipment and other goods.  Reference to the LRS Hardware may include 

one or more components thereof or all LRS Hardware. 

1.4.61 LRS Project 

The term “LRS Project” shall mean all Work necessary to provide the 

LEADER Replacement System to COUNTY, including planning services, 

design services, development services, implementation services, provision 

of Source Code, Object Code, and Documentation, provision of 

modifications and enhancements, and the management, operations, and 

support of the LEADER Replacement System. 

1.4.62 LRS Repository  

The term “LRS Repository” shall mean the CONTRACTOR-supplied 

goods and services at the Project Office where all LRS Application 

Software, Documentation, and System Data are centrally stored, managed, 

and maintained.  Reference to LRS Repository may include one or more 

components thereof or the entire LRS Repository. 

1.4.63  LRS Services 

The term “LRS Services” shall mean all 

Design/Development/Implementation Services, Application Software 

Modifications and/or Enhancements Services, Management and 

Operations Services, and any other services provided by CONTRACTOR 
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as described in this Agreement.  Reference to the LRS Services may 

include one or more components thereof or all LRS Services. 

1.4.64 LRS Software 

The term “LRS Software” shall mean: (i) all LRS Application Software, 

and (ii) all Commercially Available Software provided or used under this 

Agreement. Reference to LRS Software may include one or more 

components thereof or all LRS Software.  

1.4.65 Management and Operations Services; M&O Services  

The terms “Management and Operations Services” and “M&O Services” 

shall mean all Central Sites Services, Print Facility Sites Services, Project 

Office Services, Enterprise Connecting Hardware goods and services, 

project management goods and services, goods and services provided 

regarding M&O Requests, goods and services provided regarding an M&E 

Proposal prior to COUNTY approval of such M&E Proposal, and any 

other goods and services provided by CONTRACTOR for the 

management, operations, and support of the LEADER Replacement 

System as described in this Agreement.  Reference to Management and 

Operations Services or M&O Services may include one or more 

components thereof or all Management and Operations Services or M&O 

Services. 

1.4.66 M&E Proposal 

The term “M&E Proposal” shall mean the written proposal submitted by 

CONTRACTOR to COUNTY Project Director, in accordance with 

Exhibit A (Statement of Work), that responds to an M&E Request. 

1.4.67 M&E Request 

The term "M&E Request” shall mean a written request submitted by 

COUNTY Project Director to CONTRACTOR, in accordance with 
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Exhibit A (Statement of Work), that CONTRACTOR shall provide the 

specified M&E. 

1.4.68 M&O Request 

The term "M&O Request” shall mean a written request submitted by 

COUNTY Project Director to CONTRACTOR, in accordance with 

Exhibit A (Statement of Work), that CONTRACTOR shall change 

specified M&O Services, provided that such change does not expand the 

scope of M&O Services, as determined by COUNTY Project Director.  

All goods and services provided by CONTRACTOR regarding M&O 

Requests shall be at no additional cost to COUNTY. 

1.4.69 Non-cosmetic Deficiency 

The term “Non-cosmetic Deficiency” shall mean a Deficiency which is 

not a Cosmetic Deficiency as determined by COUNTY Project Director. 

1.4.70 Object Code 

The term “Object Code” shall mean the representation of code (e.g., 

converted into an executable file by a compiler or executed on the fly from 

the human readable form with the aid of a software interpreter), and all 

documentation thereof, that a compiler generates by processing a Source 

Code file. 

1.4.71 Off Prime Business Hours 

The term “Off Prime Business Hours” shall mean 9:01 p.m. to 5:59 a.m., 

Pacific Time, Monday through Sunday.  

1.4.72 Operational Phase 

The term “Operational Phase” shall have the meaning specified in 

Paragraph 7 (Term).   
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1.4.73 Peak Usage Hours 

The term “Peak Usage Hours” shall mean 9:00 a.m. to 4:00 p.m., Pacific 

Time, Monday through Friday. 

1.4.74 Performance Verification Phase 

The term “Performance Verification Phase” shall have the meaning 

specified in Paragraph 7 (Term).   

1.4.75 Phase 

The term “Phase” shall have the meaning specified in Subparagraph 4.5 

(Phases). 

1.4.76 Pre-existing Accenture Framework Software 

The term “Pre-existing Accenture Framework Software” shall mean the 

enterprise architecture software, including frameworks, technical services 

components, and development templates, that: (i) was developed by 

CONTRACTOR prior to the Effective Date as shown in Exhibit E (Pre-

Existing Software Components), (ii) was not designed, developed, or 

installed with federal financial participation (FFP), and (iii) is owned by 

CONTRACTOR. It includes Source Code, Object Code, and 

documentation. 

1.4.77 Pre-existing Application Software 

The term “Pre-existing Application Software” shall mean application 

software developed prior to the Effective Date for social service systems 

similar to the LRS, including the California Statewide Automated Welfare 

System (SAWS) Consortium IV (C-IV), and owned by third parties.  Pre-

existing Application Software is the base which shall be used by 

CONTRACTOR to develop the LRS Application Software.  It includes 

Source Code, Object Code, and documentation. 
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1.4.78 Primary Central Site  

The term “Primary Central Site” shall mean CONTRACTOR’s primary 

data processing facility located at premises in the fifty (50) United States 

and the District of Columbia as approved by COUNTY Project Director.  

It shall house the Primary Central Site Hardware.  

1.4.79 Primary Central Site Hardware  

The term “Primary Central Site Hardware” shall mean all 

CONTRACTOR-supplied and maintained hardware at the Primary Central 

Site, including hardware used for the various processing environments 

(e.g., production environment, development environment, test 

environment, staging environment, reporting environment, and training 

environment) and the large-scale computing device(s) used to store, 

process, and deliver the LRS Data in the various processing environments.  

Reference to the Primary Central Site Hardware may include one or more 

components thereof or all Primary Central Site Hardware. 

1.4.80 Prime Business Hours 

The term “Prime Business Hours” shall mean 6:00 a.m. to 9:00 p.m., 

Pacific Time, Monday through Sunday. 

1.4.81 Print Facility Sites  

The term “Print Facility Sites” shall mean the Central Print Facility and 

the Backup Print Facility.  

1.4.82 Print Facility Sites Hardware  

The term “Print Facility Sites Hardware” shall mean all Central Print 

Facility Site Hardware and Backup Print Facility Site Hardware.  

Reference to the Print Facility Sites Hardware may include one or more 

components thereof or all Print Facility Sites Hardware. 
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1.4.83 Print Facility Sites Services  

The term “Print Facility Sites Services” shall mean all goods and services 

provided by CONTRACTOR at the Print Facility Sites, including print 

and mail processing services, monitoring services, maintenance services, 

security services, backup services, business continuity/disaster recovery 

services, LRS Hardware, and LRS Software, as described in this 

Agreement.  Reference to the Print Facility Sites Services may include one 

or more components thereof or all Print Facility Sites Services. 

1.4.84 Production Use 

The term “Production Use” shall mean the actual use of the LEADER 

Replacement System by Users to perform COUNTY’s business 

operations. 

1.4.85 Project Control Document; PCD  

The terms "Project Control Document" and “PCD” shall have the meaning 

specified in Subparagraph 6.1 (Delivery and Approval of Project Control 

Document).   

1.4.86 Project Office 

The term "Project Office" shall mean the CONTRACTOR-supplied 

location in the County of Los Angeles, from which all pre- and post-

Countywide Implementation LRS Project activities and other Work, as 

determined by COUNTY Project Director, shall take place and which 

shall house CONTRACTOR staff, including Subcontractor staff, and 

COUNTY staff. It shall house the Project Office Hardware. The Project 

Office location shall be proposed by CONTRACTOR and approved in 

advance by COUNTY Project Director in accordance with Exhibit A 

(Statement of Work).   
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1.4.87 Project Office Hardware 

The term “Project Office Hardware” shall mean all CONTRACTOR- 

supplied and maintained hardware at the Project Office, including 

workstations, laptops, printers, network components, and servers, that will 

be used by CONTRACTOR and COUNTY to support all Project Office 

Services. 

1.4.88 Project Office Services 

The term “Project Office Services” shall mean all goods and services 

provided by CONTRACTOR at the Project Office, including planning and 

analysis services, performance monitoring services, reporting and analysis 

services, maintenance services, LRS Hardware, and LRS Software, as 

described in this Agreement.  Reference to the Project Office Services 

may include one or more components thereof or all Project Office 

Services. 

1.4.89 Scheduled Downtime 

The term “Scheduled Downtime” shall mean a pre-scheduled period, not 

during Peak Usage Hours, for the purpose of required maintenance or 

modifications, as mutually agreed in advance by COUNTY Project 

Director and CONTRACTOR Project Director. During Scheduled 

Downtime, the LEADER Replacement System is not available for all 

online functions for all Users. 

1.4.90 Security Management 

The term “Security Management” shall mean the operation and 

management of all controls (e.g., administrative, physical, and technical) 

that ensure the confidentiality, integrity, protection, and availability of the 

LEADER Replacement System, data transmitted to or through the 

LEADER Replacement System, and data available to the LEADER 

Replacement System.   
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1.4.91 Source Code  

The term “Source Code” shall mean the sequence of instructions, written 

in a human-readable computer programming language, and all 

documentation thereof, that is used by programmers to create a computer-

executable form, including initialization files, configuration files, code 

libraries (both static and dynamic link), class path definitions, the logical 

and physical layout of all software components, and all files, processes, 

and procedures necessary to build, deploy, and execute the applicable 

software. 

1.4.92 Specifications  

The term “Specifications” shall mean any or all of the following, as 

applicable: 

(A) All LEADER Replacement System performance specifications, 

requirements, and standards set forth in this Agreement. 

(B) All specifications, requirements, and standards of the LEADER 

Replacement System or the LRS Project as set forth in Exhibit A 

(Statement of Work) and Exhibit B (Statement of Requirements) 

and all specifications, requirements, and standards described and 

interpreted in COUNTY-approved Deliverables.  In the event of a 

contradiction, conflict or inconsistency between prior 

specifications, requirements, and standards and a later COUNTY-

approved Deliverable, the contradiction, conflict, or inconsistency 

shall be resolved in favor of the latest COUNTY-approved 

Deliverable, unless otherwise determined by COUNTY.  

(C) All specifications, requirements, and standards set forth in Exhibit 

R (COUNTY's Request for Proposals for a LEADER Replacement 

System, dated November 30, 2007, including Addendum One, 

dated December 12, 2007, Addendum Two, dated February 25, 

2008, Addendum Three, dated February 29, 2008, Addendum 
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Four, dated March 5, 2008, Addendum Five, dated April 8, 2008, 

Addendum Six, dated May 1, 2008, Addendum Seven, dated June 

30, 2008, Addendum Eight, dated August 15, 2008, and 

Addendum Nine, dated January 8, 2009).  

(D) All functional, technical and training specifications, requirements, 

and standards included in Exhibit S (CONTRACTOR's Proposal 

for a LEADER Replacement System, dated May 15, 2008, 

including response to Addendum Seven, dated July 15, 2008, 

response to Addendum Eight, dated September 2, 2008, and 

response to Addendum Nine, dated February 9, 2009).  

(E) The Documentation, to the extent not inconsistent with any of 

Subparts (A), (B), (C), or (D) of this Subparagraph 1.4.92.   

(F) All specifications, requirements, and standards identified as such 

by CONTRACTOR under this Agreement, but only to the extent: 

(i) not inconsistent with any of Subparts (A), (B), (C), (D), or (E) 

of this Subparagraph 1.4.92; and (ii) approved by COUNTY in its 

sole discretion. 

(G) All written or electronic materials furnished by or through 

CONTRACTOR regarding any pre-existing software and 

Commercially Available Software, but only to the extent: (i) not 

inconsistent with any of Subparts (A), (B), (C), (D), or (E) of this 

Subparagraph 1.4.92; and (ii) acceptable to COUNTY in its sole 

discretion, which pertain to any element of the LEADER 

Replacement System, and which outline, describe, or specify: (i) 

functionality; (ii) features; (iii) capacity; (iv) availability; (v) 

accuracy; or (vi) any other performance or other criteria for the 

LEADER Replacement System or any element of the LEADER 

Replacement System. 
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1.4.93 State 

The term “State” shall mean the State of California. 

1.4.94 Subcontractor 

The term “Subcontractor” shall mean any person or entity to which 

CONTRACTOR proposes to delegate or has delegated any of its 

obligations hereunder in accordance with Paragraph 16 (Subcontracting).  

1.4.95 Subtask 

The terms “Subtask” and "subtask" shall mean one of the areas of Work to 

be performed under this Agreement that is part of a Task, including those 

areas of Work identified as Subtasks in Exhibit A (Statement of Work).   

1.4.96 System Data  

The term “System Data” shall mean and include the following components 

for each mainframe and server included in the LRS Hardware: (i) current 

configuration data, (ii) aggregate system performance and usage 

instrumentation data, (iii) aggregate processor utilization data, (iv) 

aggregate disk utilization data, and (v) aggregate memory utilization data.   

Reference to System Data may include one or more components thereof or 

all System Data. 

1.4.97 Task 

The terms “Task” and "task" shall mean one of the areas of Work to be 

performed under this Agreement, including those areas of Work identified 

as Tasks in Exhibit A (Statement of Work).   

1.4.98 Third Party Software 

The term “Third Party Software” shall have the meaning specified in 

Subparagraph 12.2.4 (Commercially Available Software). 
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1.4.99 Total Maximum Contract Sum 

The term “Total Maximum Contract Sum” shall mean the total monetary 

amount payable by COUNTY to CONTRACTOR hereunder, as set forth 

in Subparagraph 8.1 (Total Maximum Contract Sum).   

1.4.100Update 

The term “Update” shall mean any update, enhancement, improvement, 

modification, revision, correction, bug fix, service pack, patch, new 

product, new module, new release, and new version of any software and 

all documentation thereof. 

1.4.101User 

The term “User” shall mean any person or entity authorized by COUNTY 

Project Director to gain access to, or in any way use, the LEADER 

Replacement System.  Users include persons and entities that gain access 

to the LEADER Replacement System via LAnet/EN or via the Internet.  

1.4.102Work 

The term “Work” shall mean any and all Tasks, Subtasks, Deliverables, 

goods, and services provided or to be provided by or on behalf of 

CONTRACTOR pursuant to this Agreement. 

1.4.103Work Acceptance Certificate 

The term "Work Acceptance Certificate" shall mean, for each Deliverable 

set forth in Exhibit A (Statement of Work), M&O Service (e.g., warranty 

work, M&O Service Requests, M&E Proposals), or M&E Service,  the 

Work Acceptance Certificate relating to such Deliverable set forth in 

Exhibit A (Statement of Work), M&O Service (e.g., warranty work, M&O 

Service Requests, M&E Proposals), or M&E Service, each substantially in 

the form of Exhibit H (Work Acceptance Certificate), together with all 

required supporting documentation. 
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1.4.104Working Day 

The terms “Working Day” and “working day” shall mean 7:00 a.m. to 

7:00 p.m., Pacific Time, Monday through Friday, excluding COUNTY 

observed holidays. 

2. ADMINISTRATION OF AGREEMENT - COUNTY: 

2.1 COUNTY PROJECT EXECUTIVE: 

2.1.1 COUNTY Project Executive for this Agreement shall be the following 

person or such other person as may be designated by DPSS Director:   

Michael J. Sylvester II, COUNTY Project Executive 

LRS Project 

Address: 12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8327 

Fax Number: (562) 908-0459 

Email Address: michaelsylvester@dpss.lacounty.gov 

2.1.2 COUNTY will notify CONTRACTOR in writing of any change in the 

name, address, telephone number, fax number, or email address of its 

COUNTY Project Executive. 

2.1.3 COUNTY Project Executive is not authorized to make any changes in any 

of the terms and conditions of this Agreement, or to further obligate 

COUNTY in any respect whatsoever except as expressly set forth herein.  

2.1.4 COUNTY Project Executive will have the right at all times to inspect any 

and all Tasks, Subtasks, Deliverables, goods, or services provided by or on 

behalf of CONTRACTOR. 
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2.2 COUNTY PROJECT DIRECTOR: 

2.2.1 COUNTY Project Director for this Agreement shall be the following 

person or such other person as may be designated by DPSS Director: 

Hayward Gee, COUNTY Project Director 

LRS Project 

Address:  9320 Telstar Avenue, Suite 132 

El Monte, CA 91731 

Telephone Number: (626) 312-6001 

Fax Number: (626) 927-9650 

Email Address: haywardgee@dpss.lacounty.gov 

2.2.2 COUNTY will notify CONTRACTOR in writing of any change in the 

name, address, telephone number, fax number, or email address of its 

COUNTY Project Director. 

2.2.3 COUNTY Project Director is responsible for the administration of this 

Agreement on behalf of COUNTY  

2.2.4 COUNTY Project Director is not authorized to make any changes in any 

of the terms and conditions of this Agreement, or to further obligate 

COUNTY in any respect whatsoever except as expressly set forth herein.  

2.2.5 COUNTY Project Director will interface with CONTRACTOR Project 

Director and other CONTRACTOR Key Staff on a regular basis, 

including with respect to the technical standards and requirements of this 

Agreement. 

2.2.6 COUNTY Project Director will have the right at all times to inspect any 

and all Tasks, Subtasks, Deliverables, goods, or services provided by or on 

behalf of CONTRACTOR. 

2.3 COUNTY PERSONNEL AND OTHER RESOURCES: 

All COUNTY personnel assigned to this Agreement and all other COUNTY 

resources shall be under the exclusive supervision of COUNTY.  
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CONTRACTOR hereby represents and warrants that its price, project schedule, 

and performance hereunder are based solely on the work of CONTRACTOR, 

including all Subcontractors, except as otherwise expressly stated in this 

Agreement. 

3. ADMINISTRATION OF AGREEMENT - CONTRACTOR: 

3.1 CONTRACTOR PROJECT EXECUTIVE: 

3.1.1 CONTRACTOR Project Executive for this Agreement shall be the 

following person: 

Daniel T. London, CONTRACTOR Project Executive 

Address: 75 Fifth St. NW, Suite 1100 

Atlanta, GA  30308 

Telephone Number: (678) 657-7378 

Fax Number: (678) 657-1834 

Email Address: daniel.t.london@accenture.com 

3.1.2 CONTRACTOR Project Executive shall be responsible for 

CONTRACTOR’s performance of all its Tasks, Subtasks, Deliverables, 

goods, and services provided hereunder and assuring CONTRACTOR’s 

compliance with this Agreement. 

3.1.3 CONTRACTOR Project Executive shall be available to meet and confer 

with COUNTY Project Executive and/or COUNTY Project Director on a 

regular basis and otherwise when and as reasonably requested by 

COUNTY Project Executive and/or COUNTY Project Director.  Such 

meetings shall be conducted at a time and place convenient to COUNTY 

Project Executive and/or COUNTY Project Director. 

3.2 CONTRACTOR PROJECT DIRECTOR:  

3.2.1 CONTRACTOR Project Director for this Agreement shall be the 

following person: 
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Thomas J. Hartman, CONTRACTOR Project Director 

Address: 2141 Rosecrans 

El Segundo, CA  90245 

Telephone Number: (310) 426-5403 

Fax Number: (310) 726-2950 

Email Address: thomas.j.hartman@accenture.com 

3.2.2 CONTRACTOR Project Director shall be responsible for 

CONTRACTOR’s day-to-day activities as related to this Agreement and 

for reporting to COUNTY in the manner set forth in Subparagraph 3.4 

(Reports by CONTRACTOR). 

3.2.3 CONTRACTOR Project Director shall be available to meet and confer 

with COUNTY Project Director on a regular basis and otherwise when 

and as reasonably requested by COUNTY Project Director.  Such 

meetings shall be conducted at a time and place convenient to COUNTY 

Project Director. 

3.3 APPROVAL OF CONTRACTOR’S STAFF: 

3.3.1 COUNTY has the absolute right to approve or disapprove each member or 

proposed member of CONTRACTOR Key Staff prior to, and during, his 

performing any Work hereunder, as well as so approving or disapproving 

any proposed deletions from or other changes in CONTRACTOR Key 

Staff.  COUNTY Project Director may require replacement of any 

member of CONTRACTOR’s staff, including Subcontractor staff, 

performing, or offering to perform, Work hereunder.  CONTRACTOR 

shall provide COUNTY with a resume of each proposed CONTRACTOR 

Key Staff member and proposed substitute and an opportunity to interview 

such person prior to his performing any Work. 

3.3.2 CONTRACTOR represents and warrants that it shall take, to the 

maximum extent possible, all steps reasonably necessary to help assure 

continuity over time of the membership of the group constituting 
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CONTRACTOR’s staff, including CONTRACTOR Project Director, 

consistent with the staffing plans included in COUNTY-approved 

Deliverables. 

3.3.3 CONTRACTOR shall promptly fill any staff vacancy with personnel 

having qualifications at least equivalent to those of the staff member being 

replaced. 

3.3.4 In fulfillment of its responsibilities under this Agreement, 

CONTRACTOR shall utilize, and permit utilization of, only staff, 

including Subcontractor staff, fully qualified, trained, and experienced, 

and, as appropriate, licensed or certified in the technology, trades, Tasks, 

and Subtasks required by this Agreement. 

3.3.5 All of CONTRACTOR’s staff, including Subcontractor staff, providing 

Design/Development/Implementation Services shall be located at the 

Project Office or the Central Sites.  COUNTY Project Director may 

approve the location of specific such staff at a location other than the 

Project Office or Central Sites, so long as all such staff are located within 

the fifty (50) United States and the District of Columbia.   

3.3.6 All of CONTRACTOR’s staff, including Subcontractor staff, providing 

Management and Operations Services shall be located at the Project Office 

or the Central Sites.  COUNTY Project Director may approve the location 

of specific such staff at a location other than the Project Office or Central 

Sites, so long as all such staff are located within the fifty (50) United 

States and the District of Columbia.   

3.3.7 All of CONTRACTOR’s staff, including Subcontractor staff, providing 

Application Software Modifications and/or Enhancements Services, shall 

be located at the Project Office.  COUNTY Project Director may approve 

the location of specific such staff at a location other than the Project 

Office, so long as all such staff are located within the fifty (50) United 

States and the District of Columbia.  
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3.3.8 CONTRACTOR shall supply sufficient staff to fully discharge all of its 

responsibilities hereunder in a timely and efficient manner, including as 

required to comply with ,  Paragraphs 4 (Work) and 11 (Warranties), and 

Exhibit A (Statement of Work). 

3.3.9 In the event CONTRACTOR should ever need to remove any Key Staff 

from performing Work under this Agreement, CONTRACTOR shall 

provide COUNTY with notice at least fifteen (15) days in advance, except 

in circumstances in which such notice is not possible, in which case such 

notice shall be provided to COUNTY Project Director at 

CONTRACTOR’s earliest opportunity.  In either event, CONTRACTOR 

shall work with COUNTY on a mutually agreeable transition plan so as to 

provide an acceptable replacement and ensure project continuity. 

3.3.10 All staff employed by and on behalf of CONTRACTOR, including 

Subcontractor staff, performing Work shall be adults who are fully fluent 

in both spoken and written English. Subject to the limitations in 

Subparagraphs 3.3.5, 3.3.6, and 3.3.7, all CONTRACTOR’s staff, 

including Subcontractor staff, performing Work shall be located within the 

fifty (50) United States and the District of Columbia.   

3.3.11 During the time that CONTRACTOR’s staff, including Subcontractor 

staff, are at COUNTY facilities, such staff shall be subject to the rules and 

regulations of COUNTY facilities.  It is the responsibility of 

CONTRACTOR to acquaint such staff with such rules and regulations.  In 

the event that COUNTY determines that any such staff has violated any 

applicable rule or regulation, COUNTY shall notify CONTRACTOR, and 

CONTRACTOR shall undertake such remedial or disciplinary measures 

as CONTRACTOR determines appropriate.  If the problem is not thereby 

corrected, then CONTRACTOR shall permanently withdraw such staff 

from the provision of Work upon receipt of notice from COUNTY that: (i) 

such staff has violated such rules or regulations; or (ii) such staff’s actions, 

while on COUNTY premises, indicate that the staff may adversely affect 
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the delivery of Work.  Upon removal of any staff, CONTRACTOR shall 

immediately replace the staff and continue uninterrupted Work hereunder. 

3.3.12 CONTRACTOR shall, at the time of hiring and annually provide a notice 

to all CONTRACTOR’s staff, including Subcontractor’s staff, performing 

Work of such staff member’s obligation to notify COUNTY Project 

Director: (i) if such staff member is or becomes a recipient of public 

assistance programs administered by the LRS;  or (ii) if such staff member 

has actual knowledge that a friend, relative, business relation, co-worker, 

personal acquaintance, or tenant is or becomes a recipient of public 

assistance programs administered by the LRS.   This notice shall include 

COUNTY Project Director’s contact information, so that 

CONTRACTOR’s staff, including Subcontractor’s staff, may meet such 

reporting responsibility. In the event that COUNTY finds that a member 

of CONTRACTOR’s staff, including Subcontractor’s staff, has not 

complied with such reporting responsibility, COUNTY Project Director 

may require replacement of such staff member.  Information provided by 

CONTRACTOR staff, including Subcontractor staff, to COUNTY shall 

not cause a COUNTY request for removal of such staff, provided that 

such staff accesses COUNTY records solely for the purposes of 

performing Work. COUNTY may, however, deny such staff access to 

certain COUNTY records, including data in Production Use.  Such 

information provided by CONTRACTOR staff, including Subcontractor 

staff, pursuant to this Subparagraph 3.3.12 shall be deemed to be 

confidential information, in accordance with applicable law.  

3.3.13 CONTRACTOR shall provide notice to COUNTY identifying the names 

of all CONTRACTOR’s staff, including Subcontractor’s staff, that has 

access to update data in Production Use. 

3.3.14 CONTRACTOR’s staff, including Subcontractor’s staff, shall access 

COUNTY records solely for the purposes of performing Work.  COUNTY 

reserves the right to monitor and audit all CONTRACTOR’s staff, 
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including Subcontractor’s staff, access to COUNTY records.  In the event 

that COUNTY finds that a member of CONTRACTOR’s staff, including 

Subcontractor’s staff, is improperly accessing COUNTY records, 

COUNTY Project Director may require replacement of such staff member. 

3.4 REPORTS BY CONTRACTOR: 

In order to control expenditures and to ensure the reporting of all Tasks, Subtasks, 

Deliverables, goods, and services provided by CONTRACTOR, CONTRACTOR 

shall provide COUNTY Project Director with periodic and other written reports 

as described in Exhibit A (Statement of Work) and elsewhere in this Agreement, 

to include the following information: 

(A) Period covered by the report. 

(B) Overview of the reporting period. 

(C) Tasks, Subtasks, Deliverables, goods, and services scheduled for the 

reporting period that were not completed. 

(D) Tasks, Subtasks, Deliverables, goods, and services for the reporting period 

that were completed on time in accordance the Project Control Document. 

(E) Tasks, Subtasks, Deliverables, goods, and services for the reporting period 

that were completed after the date specified in the Project Control 

Document. 

(F) Tasks, Subtasks, Deliverables, goods, and services completed for the 

reporting period that were not scheduled in the Project Control Document. 

(G) Tasks, Subtasks, Deliverables, goods, and services to be completed in the 

next reporting period. 

(H) Issues to be resolved. 

(I) Issues resolved. 

(J) A brief narrative summary of the LRS Project status as of the reporting 

date. 
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(K) Updated Project Control Document, if applicable. 

(L) Updated M&O Services Plan, M&E Services Plan, and other documents, 

if applicable. 

(M) Any other information that COUNTY may reasonably request from time-

to-time. 

3.5 CONTRACTOR STAFF IDENTIFICATION: 

CONTACTOR shall provide, at CONTRACTOR’s expense, all staff performing 

Work under this Agreement with a photo identification badge, which shall be 

subject to approval by COUNTY Project Director. 

3.6 BACKGROUND AND SECURITY INVESTIGATION: 

3.6.1 All CONTRACTOR staff, including subcontractor staff, performing Work 

under this Agreement shall undergo and pass, to the reasonable 

satisfaction of COUNTY, a background investigation as a condition of 

performing Work.  CONTRACTOR may use its discretion in determining 

the method of background clearance to be used, which may include 

fingerprinting to the extent permitted by law.  The background check 

shall, at a minimum, meet the requirements of Subparagraphs 3.6.2, 3.6.3 

and 3.6.4.  The fees associated with obtaining the background information 

shall be at the expense of CONTRACTOR, regardless if CONTRACTOR 

staff passes or fails the background clearance investigation.   

3.6.2 CONTRACTOR shall be responsible for ensuring that every member of 

CONTRACTOR staff, including Subcontractor staff, performing Work 

has no convictions for any of the following crimes: 

(A) Blackmail; 

(B) Bribery; 

(C) Burglary; 

(D) Crimes Against Children and Elders; 

(E) Embezzlement, including theft of public funds; 
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(F) Extortion; 

(G) Falsification of Financial Statements and/or Public Records; 

(H) Forgery; 

(I) Grand Theft; 

(J) Mass Murder; 

(K) Rape, including Sexual Battery; 

(L) Robbery; 

(M) Sale of Narcotics and/or Dangerous Drugs (includes intent to sell); 

and  

(N) Welfare fraud. 

3.6.3 CONTRACTOR shall verify the above by conducting background checks 

via fingerprinting, to the extent permitted by law, or another method 

which includes, at a minimum, the following searches: 

(A) U.S. Criminal Records Search; 

(B) County and/or Statewide Criminal Record Searches; 

(C) Federal Criminal Record Search; 

(D) Driving Record Search; and 

(E) Sex Offender Database Search. 

If a method other than Live Scan fingerprinting is used, the background 

check shall be conducted prior to such staff member performing Work, 

upon promotion and no less frequently than every three (3) years. 

3.6.4 Each member of CONTRACTOR staff, including Subcontractor staff,  

performing Work shall complete and sign Exhibit K (CONTRACTOR and 

Subcontractor Staff Criminal Conviction Information Notice and 

Certification) prior to beginning Work, upon promotion, and no less 

frequently than every three (3) years.   

3.6.5 CONTRACTOR shall notify COUNTY immediately of any conviction of 

any member of CONTRACTOR staff, including Subcontractor staff, for 

any of the crimes listed in Subparagraph 3.6.2., and CONTRACTOR shall 
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immediately remove such CONTRACTOR staff, including Subcontractor 

staff, from performing Work.     

3.6.6 COUNTY may immediately, at the sole discretion of the COUNTY 

Project Director, deny or terminate facility access to CONTRACTOR 

staff, including Subcontractor staff, that do not pass such investigation(s) 

to the reasonable satisfaction of COUNTY, or whose background or 

conduct is incompatible with COUNTY facility access.   

3.6.7 Disqualification, if any, of CONTRACTOR staff, including Subcontractor 

staff, pursuant to this Subparagraph 3.6, shall not relieve CONTRACTOR 

of its obligation to complete all Work in accordance with this Agreement. 

4. WORK:  

4.1 GENERAL: 

Pursuant to the provisions of this Agreement, CONTRACTOR shall fully provide, 

complete, and deliver on time all Tasks, Subtasks, Deliverables, goods, and 

services as set forth in this Agreement.  All Work shall be performed within the 

fifty (50) United States and the District of Columbia.  

4.2 COUNTY APPROVAL OF WORK: 

All Deliverables, M&O Services, and M&E Services provided by 

CONTRACTOR must have the approval of COUNTY Project Director as 

described in this Subparagraph 4.2.  Upon completion of each Deliverable, one or 

more components of M&O Services, or one or more components of M&E 

Services, CONTRACTOR shall complete a Work Acceptance Certificate with 

respect thereto.  CONTRACTOR shall submit such Work Acceptance Certificate 

and the Work described therein, to the extent capable of being delivered, to 

COUNTY Project Director for his review and approval in accordance with this 

Subparagraph 4.2.  In the event that COUNTY Project Director approves such 

Work Acceptance Certificate and the Work described therein, he will sign the 
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Work Acceptance Certificate.  In no event shall COUNTY be liable or 

responsible for any payment prior to such approval.  The Work Acceptance 

Certificates process for M&O Services and M&E Services shall be set forth in the 

M&O Services Plan in accordance with Exhibit A (Statement of Work). 

COUNTY Project Director will complete his review and approval of a Work 

Acceptance Certificate and the Work described therein in accordance with the 

designated time specified in the PCD or the M&E Proposal, as applicable. In no 

event will COUNTY Project Director’s review and approval period for any Work 

be less than ten (10) Working Days. If no review and approval period is specified 

in the PCD or the M&E Proposal, the review and approval period will be ten (10) 

Working Days.  Working Days for COUNTY Project Director’s review and 

approval will be counted from and include the first Working Day following the 

delivery to COUNTY Project Director of the Work Acceptance Certificate and 

the Work described therein, to the extent capable of being delivered. Approval 

will be granted if the Work complies with the Specifications, including the 

Deliverable Expectation Document (DED), if applicable, as set forth in 

Subsection 2.5 (Deliverable Acceptance Criteria (General)) of Exhibit A 

(Statement of Work).   

In the event of COUNTY Project Director's disapproval of any Work, COUNTY 

Project Director will provide a written statement which identifies in reasonable 

detail all Deficiencies, both Cosmetic Deficiencies and Non-cosmetic 

Deficiencies, of the Work found by COUNTY. CONTRACTOR shall correct all 

such Non-cosmetic Deficiencies regarding the Work, and shall make reasonable 

efforts to correct all such Cosmetic Deficiencies of the Work, within the 

resolution period specified in the PCD or the M&E Proposal, as applicable.  If no 

resolution period is specified in the PCD or the M&E Proposal, the resolution 

period shall be ten (10) Working Days, unless otherwise approved by COUNTY 

Project Director. Working Days for resolution shall be counted from and include 

the first Working Day following the delivery to CONTRACTOR of COUNTY 

Project Director’s written statement of Deficiencies.  Upon completion of the 
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correction of all such Non-cosmetic Deficiencies, CONTRACTOR shall resubmit 

the Work along with a Work Acceptance Certificate to COUNTY Project Director 

for review and approval in accordance with this Subparagraph 4.2.  COUNTY 

will use reasonable efforts to provide to CONTRACTOR a complete and accurate 

written statement of Deficiencies in the event of COUNTY Project Director's 

disapproval of any such WORK, provided that COUNTY will not be precluded 

from identifying Deficiencies in any resubmitted Work that COUNTY, in good 

faith and after the exercise of reasonable efforts, did not identify in a prior review 

of such Work.  This procedure shall continue until the Work complies with the 

Specifications and is approved by COUNTY Project Director in accordance with 

this Subparagraph 4.2. If CONTRACTOR, after exercising reasonable efforts, 

fails to correct a Cosmetic Deficiency within the applicable resolution period, 

CONTRACTOR shall correct such Cosmetic Deficiencies in accordance with the 

schedule determined by COUNTY Project Director. The presence of any such 

Cosmetic Deficiencies shall not be a basis for COUNTY’s disapproval of a Work 

Acceptance Certificate.  

In the event that COUNTY Project Director does not approve or disapprove any 

Work in accordance with this Subparagraph 4.2, CONTRACTOR shall notify 

COUNTY of such failure to approve or disapprove such Work, and thereafter 

COUNTY Project Director will promptly approve a properly completed Work 

Acceptance Certificate submitted for such Work.  COUNTY will have ten (10) 

Working Days from the receipt of such notice from CONTRACTOR to provide a 

written statement which identifies in reasonable detail all Deficiencies, both 

Cosmetic Deficiencies and Non-cosmetic Deficiencies, of the Work found by 

COUNTY.  If the COUNTY provides such a written statement of Deficiencies, 

CONTRACTOR shall correct all such Deficiencies in accordance with 

Subparagraph 11.4 (Warranty Work Response) at no additional cost to COUNTY; 

however CONTRACTOR shall correct such Non-cosmetic Deficiencies within 

the resolution period specified in the PCD or the M&E Proposal, as applicable, 

and if no resolution period is specified in the PCD or the M&E Proposal, the 
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resolution period shall be ten (10) Working Days. CONTRACTOR shall make 

reasonable efforts to correct such Cosmetic Deficiencies within the resolution 

period specified, which shall be specified in the PCD or the M&E Proposal, as 

applicable, and if no resolution period is specified in the PCD or the M&E 

Proposal, the resolution period shall be ten (10) Working Days.  For avoidance of 

doubt, in accordance with Subparagraph 9.11 (COUNTY’s Right to Withhold 

Payment), COUNTY will be able to withhold payment of fifty percent (50%) of 

each Management and Operations Services Fixed Monthly Rate Price until 

CONTRACTOR has corrected any Non-cosmetic Deficiency which has not been 

corrected within the time period or the schedule described herein. 

Deficiencies which are set forth in Deliverables  9.3.3 (User Acceptance Test 

Weekly Status Report), 12.2.2 (Pilot Post Evaluation Report), 13.5.1 (Countywide 

Implementation Report), 14.3.1 (Performance Verification Report), and 15.2.1 

(Final Acceptance Report) of Exhibit A (Statement of Work), (collectively 

referred to herein as “Report Deliverables”) shall be prioritized in the Report 

Deliverables as high priority Non-Cosmetic, normal priority Non-Cosmetic, and 

Cosmetic, (as defined in Subparagraph 11.4 (Warranty Work Response).   

For COUNTY approval of the certifications required by Deliverables 9.3.4 (User 

Acceptance Test Certification of Successful Completion), 11.5 (Certification of 

Operational Readiness), 12.3 (Certification of Countywide Implementation 

readiness Report and Plans Update), 13.5.2 (Certification of Countywide 

Implementation), 14.3.2 (Certification of Performance Verification), and 15.2.2 

(Final Acceptance Certification) of Exhibit A (Statement of Work), (collectively 

referred to herein as “Certification Deliverables”), CONTRACTOR shall correct 

all high priority Non-Cosmetic Deficiencies and all normal priority Non-Cosmetic 

Deficiencies that COUNTY determines should be corrected prior to COUNTY 

certification approval. Remaining normal priority Non-Cosmetic Deficiencies and 

Cosmetic Deficiencies identified in the Report Deliverables shall be corrected in 

accordance with a schedule approved by COUNTY Project Director.  However, 

Cosmetic Deficiencies which are set forth in Deliverable 15.2.1 (Final Acceptance 
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Report) of Exhibit A (Statement of Work) shall be reclassified as normal priority 

Non-Cosmetic Deficiencies upon COUNTY approval of Deliverable 15.2.2 (Final 

Acceptance Certification) of Exhibit A (Statement of Work), and together with 

the other remaining normal priority Non-Cosmetic Deficiencies, shall be 

corrected in accordance with a schedule approved by COUNTY Project Director.  

All Deficiencies not corrected in accordance with such schedule, shall be 

corrected in accordance with Subparagraph 11.4 (Warranty Work Response).  

Deficiencies, the root cause of which is due to M&Es during Phase 2 

(Performance Verification Phase), shall be corrected in accordance with 

Subparagraphs 11.3 (Correction of Deficiencies) and 11.4 (Warranty Work 

Response ) and do not have to be corrected to obtain COUNTY approval of 

Deliverable 15.2.2 (Final Acceptance Certification) of Exhibit A (Statement of 

Work).  

4.3 UNAPPROVED WORK: 

If CONTRACTOR provides any Tasks, Subtasks, Deliverables, goods, or services 

to COUNTY other than those specified in this Agreement, or if CONTRACTOR 

provides such items requiring COUNTY’s prior approval without first having 

obtained such approval, the same shall be deemed to be a gratuitous effort on the 

part of CONTRACTOR and CONTRACTOR shall have no claim whatsoever 

against COUNTY therefor. 

4.4 LEADER REPLACEMENT SYSTEM: 

CONTRACTOR shall provide the LEADER Replacement System to COUNTY 

in accordance with the terms and conditions set forth in this Agreement. 

4.5 PHASES: 

All Work shall be performed in three (3) phases (Phase 1 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification 

Phase), and Phase 3 (Operational Phase)) as described in Paragraph 7 (Term) 
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(each referred to herein as “Phase”). Each Phase shall be successfully completed 

before the next Phase commences. 

4.6 LIMITATION ON USE OF COUNTY PRE-EXISTING APPLICATION 

SOFTWARE: 

COUNTY will provide the COUNTY Pre-Existing Application Software to 

CONTRACTOR to use solely as a reference for the design of the LRS 

Application Software.  CONTRACTOR shall not use any of the Source Code or 

Object Code of COUNTY Pre-Existing Application Software in the LRS 

Application Software. 

4.7 RIGHT TO REJECT: 

COUNTY reserves the right to reject any Tasks, Subtasks, Deliverables, goods, or 

services not approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY 

Approval of Work) or other provisions of this Agreement. 

5. CHANGE NOTICES AND AMENDMENTS:  

5.1 GENERAL: 

COUNTY reserves the right to change any portion of the Work required under 

this Agreement and any other provisions of this Agreement.  All such changes 

shall be accomplished only as provided in this Paragraph 5. 

5.2 REQUIRED APPROVALS: 

5.2.1 For any change that does not materially affect the scope of Work, term, 

schedule, payments, or any term or condition included in this Agreement, 

a negotiated Change Notice shall be prepared and executed by COUNTY 

Project Director and CONTRACTOR Project Director. 

5.2.2 For any change that materially affects the scope of Work, term, schedule, 

payments, or any term or condition included in this Agreement, unless 

expressly authorized under this Paragraph 5, a negotiated Amendment to 
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this Agreement shall be prepared and executed by COUNTY’s Board of 

Supervisors and CONTRACTOR. 

5.2.3 Notwithstanding any other provision of this Paragraph 5, changes to the 

project schedule, as set forth in the Project Control Document, shall be 

made only in accordance with Paragraph 6 (Project Control Document), 

provided that any alteration made to the project schedule shall not 

prejudice either party’s right to claim that such alterations constitute an 

Amendment to this Agreement that shall be governed by the terms of 

Subparagraph 5.2.2. 

5.3 TERMINATIONS AND REDUCTIONS:  

DPSS Director shall take all appropriate action to carry out any orders of 

COUNTY’s Board of Supervisors relating to this Agreement, and, for this 

purpose, DPSS Director is authorized to: (i) issue notices of partial or total 

termination of this Agreement pursuant to Paragraph 37 (Termination for 

Convenience) without further action by COUNTY’s Board of Supervisors and 

COUNTY’s Chief Executive Officer; and/or (ii) prepare and sign negotiated 

Amendments to this Agreement that reduce the scope of Work and the Total 

Maximum Contract Sum without further action by COUNTY’s Board of 

Supervisors and COUNTY’s Chief Executive Officer. 

Such notices of partial or total termination shall be authorized under the following 

conditions: 

(A) Notices shall be in compliance with all applicable federal, State, and 

COUNTY laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures. 

(B) DPSS Director shall obtain the approval of County Counsel for any notice. 

(C) DPSS Director shall file a copy of all notices with the Executive Office of 

COUNTY’s Board of Supervisors and COUNTY’s Chief Executive Office 

within fifteen (15) days after execution of each notice. 
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Such Amendments shall be authorized under the following conditions: 

(A) Amendments shall be in compliance with all applicable federal, State, and 

COUNTY laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures. 

(B) COUNTY’s Board of Supervisors has appropriated sufficient funds for 

purposes of such Amendments and this Agreement. 

(C) DPSS Director shall obtain the approval of County Counsel for any 

Amendment. 

(D) DPSS Director shall file a copy of all Amendments with the Executive 

Office of COUNTY’s Board of Supervisors and COUNTY’s Chief 

Executive Office within fifteen (15) days after execution of each 

Amendment. 

5.4 ESTIMATES, QUANTITIES, AND ASSUMPTIONS: 

CONTRACTOR shall perform the Work in reliance upon and consistent with the 

estimates, quantities, and assumptions set forth in Exhibit G (Estimates, 

Quantities, and Assumptions).  Any material changes to the estimates, quantities, 

and assumptions shall be accomplished in accordance with Subparagraph 5.2 

(Required Approvals). 

5.5 COUNTY EVALUATION OF CONTRACTOR’S SUGGESTIONS FOR 

CHANGES: 

CONTRACTOR may make suggestions for changes to the scope of Work, term, 

schedule, payments, or any term or condition included in this Agreement, together 

with the potential implications of any such changes, and shall provide COUNTY 

with any related information reasonably requested by COUNTY.  COUNTY may 

determine to act upon CONTRACTOR’s suggestion, including in accordance 

with Subparagraph 5.2 (Required Approvals). 
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6. PROJECT CONTROL DOCUMENT: 

6.1 DELIVERY AND APPROVAL OF PROJECT CONTROL DOCUMENT: 

The project control document as provided by CONTRACTOR in Deliverable 

1.1.1 (Project Control Document (PCD)) of Exhibit A (Statement of Work), and 

approved by COUNTY, or as subsequently modified pursuant to this Paragraph 6 

or as subsequently updated pursuant to Exhibit A (Statement of Work), is referred 

to herein as the “Project Control Document” or “PCD”.  All modifications and 

updates to the Project Control Document shall require the approval of COUNTY 

Project Director.  No payments shall be due by COUNTY to CONTRACTOR 

under this Agreement until the Project Control Document provided in Deliverable 

1.1.1 (Project Control Document (PCD)) of Exhibit A (Statement of Work) is 

approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY Approval of 

Work). 

6.2 MODIFICATION OF PROJECT CONTROL DOCUMENT: 

Notwithstanding any other provision of this Agreement but subject to the rights of 

the parties as set forth in Subparagraph 5.2.3, COUNTY Project Director has the 

right to require modification of the Project Control Document if the Project 

Control Document: (i) fails to satisfy any requirements in this Agreement; (ii) 

fails to describe a process which will result in the delivery of the LEADER 

Replacement System or any Deliverable, one or more components of M&O 

Services,  or one or more components of M&E Services at a time or pursuant to a 

process satisfactory to COUNTY; (iii) provides for an unreasonably short period 

of time to permit COUNTY to adequately review and approve any Deliverable, 

one or more components of M&O Services,  or one or more components of M&E 

Services as set forth in Subparagraph 4.2 (COUNTY Approval of Work); or (iv) 

assumes COUNTY staffing, locations, manner of performance, or other 

COUNTY-provided items not consistent with this Agreement. 
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Following receipt of a proposed modified Project Control Document from 

CONTRACTOR, COUNTY Project Director shall provide CONTRACTOR with 

a notice of approval in the event such Project Control Document is approved.  

From and after approval of a modified Project Control Document, the modified 

Project Control Document shall be the Project Control Document hereunder and 

shall supersede and replace the prior COUNTY-approved Project Control 

Document in all respects.  In the event a proposed modified Project Control 

Document is not approved for one or more of the reasons specified in clauses (i) 

through (iv) above, COUNTY Project Director will provide a statement 

specifying the manner in which such Project Control Document fails to meet the 

requirements of COUNTY.  COUNTY Project Director will notify 

CONTRACTOR of COUNTY’s approval or disapproval of a proposed modified 

Project Control Document within ten (10) Working Days of receipt from 

CONTRACTOR. With respect to any proposed modified Project Control 

Document, if COUNTY Project Director provides CONTRACTOR with a 

description of all such failures, then CONTRACTOR shall correct all such 

failures and redeliver such Project Control Document within ten (10) Working 

Days of receipt of notice from COUNTY Project Director.  If the redelivered 

Project Control Document still fails to meet the requirements of COUNTY, then, 

at COUNTY Project Director’s sole option: (i) CONTRACTOR shall again 

correct any such failures and redeliver such Project Control Document within ten 

(10) Working Days of receipt of notice from COUNTY Project Director or (ii) 

CONTRACTOR Project Director and COUNTY Project Director shall meet and 

implement the resolution process described in Paragraph 48 (Dispute Resolution 

Procedure). 

7. TERM: 

7.1 INITIAL TERM: 

The term of this Agreement shall commence on the Effective Date and shall 

expire one hundred thirty-two (132) months thereafter unless extended, sooner 
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terminated in whole or in part, or both, as provided in this Agreement (such term 

referred to herein as “Initial Term”).  The Initial Term consists of three (3) phases.  

Phase 1 (Design/Development/Implementation Phase) shall be a period of forty-

eight (48) months for the design, development, and Countywide Implementation 

of the LEADER Replacement System, provided that the duration of Phase 1 and 

the Initial Term shall automatically be extended at no additional cost to COUNTY 

until CONTRACTOR has provided, and COUNTY has approved, Deliverable 

13.5.2 (Certification of Countywide Implementation) of Exhibit A (Statement of 

Work). Phase 2 (Performance Verification Phase) shall be a period of six (6) 

months immediately following the successful completion of Phase 1 

(Design/Development/Implementation Phase).  The final phase of the Agreement 

shall be Phase 3 (Operational Phase), which shall be a period of seventy-eight 

(78) months, immediately following the completion of Phase 2 (Performance 

Verification Phase).  In no event shall the duration of Phase 3 (Operational Phase) 

be less than seventy-eight (78) months, and the Initial Term shall automatically be 

extended at no additional cost to COUNTY in order for CONTRACTOR to 

provide such seventy-eight (78) months of Phase 3.  

CONTRACTOR shall notify COUNTY Project Director in writing when this 

Agreement is within six (6) months from the expiration of the Initial Term as 

described in the first paragraph of this Paragraph 7.  

7.2 EXTENDED TERM: 

7.2.1 DPSS Director, at his sole discretion, may extend this Agreement for three 

(3) consecutive one (1) year periods, for a total period not to exceed three 

(3) years.  Any extended period is referred to herein as an "Extended 

Term." 

7.2.2 Each extension shall be accomplished by the provision of at least thirty 

(30) days prior written notice by COUNTY to CONTRACTOR, prior to 

the end of the Initial Term or any Extended Term, which notice shall 

specify the duration of the extended period. 
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8. CONTRACT SUM: 

8.1 TOTAL MAXIMUM CONTRACT SUM: 

8.1.1 General. 

The Total Maximum Contract Sum shall be the total monetary amount 

payable by COUNTY to CONTRACTOR for furnishing all of the Tasks, 

Subtasks, Deliverables, goods, and services specified under this 

Agreement, including all applicable taxes and transportation charges.  All 

Work completed by CONTRACTOR must be approved by COUNTY.  If 

COUNTY does not approve Work, no payment shall be due to 

CONTRACTOR for that Work.   

8.1.2 Total Maximum Contract Sum During Initial Term. 

The Total Maximum Contract Sum [CONTRACTOR’s total consideration 

for all Work hereunder,  including all applicable taxes and transportation 

charges, as determined by aggregating the Maximum Contract Sums 

specified in Subparagraphs 8.2.1 (Deliverables), 8.2.2.1, and 8.2.3.1] for 

this Agreement during the Initial Term, shall not exceed Five Hundred 

Seventy-Seven Million, One Hundred Forty-Eight Thousand, Four 

Hundred Sixty-One Dollars ($577,148,461).  The Total Maximum 

Contract Sum shall not be increased for any costs or expenses whatsoever 

of CONTRACTOR, except pursuant to an Amendment to this Agreement 

as set forth in Subparagraph 5.2.2.    

8.1.3 Total Maximum Contract Sum During any Extended Term. 

Should COUNTY determine to extend this Agreement pursuant to 

Subparagraph 7.2 (Extended Term), the Total Maximum Contract Sum 

[CONTRACTOR’s total consideration for all Work hereunder, including 

all applicable taxes and transportation charges, as determined by 

aggregating the Maximum Contract Sums specified in Subparagraphs 
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8.2.2.2 and 8.2.3.2] for this Agreement during any Extended Term,  shall 

not exceed One Hundred Fifty-Three Million, Five Hundred Sixty 

Thousand, Three Hundred Ten Dollars ($153,560,310). The Total 

Maximum Contract Sum shall not be increased for any costs or expenses 

whatsoever of CONTRACTOR, except pursuant to an Amendment to this 

Agreement as set forth in with Subparagraph 5.2.2. 

8.2 MAXIMUM CONTRACT SUMS: 

8.2.1 Deliverables. 

The Maximum Contract Sum for Deliverables [CONTRACTOR’s total 

consideration for all Work hereunder, including all applicable taxes and 

transportation charges, for all Deliverables to be provided under Tasks 1 

(Project Administration) through Task 15 (Phase 3 (Operational Phase)) of 

Exhibit A (Statement of Work)] for this Agreement, shall not exceed One 

Hundred Million, Two Hundred Nineteen Thousand, Four Hundred 

Eighty-One Dollars ($100,219,481). 

8.2.2 Management and Operations Services. 

8.2.2.1 The Maximum Contract Sum for Management and Operations 

Services [CONTRACTOR’s total consideration for all Work 

hereunder, including all applicable taxes and transportation 

charges, for Management and Operations Services] for this 

Agreement during the Initial Term, shall not exceed Three 

Hundred Ninety-Six Million, Seven Hundred Sixty-Eight 

Thousand, Nine Hundred Eighty Dollars ($396,768,980).   

8.2.2.2 Should COUNTY determine to extend this Agreement 

pursuant to Subparagraph 7.2 (Extended Term), the Maximum 

Contract Sum for Management and Operations Services 

[CONTRACTOR’s total consideration for all Work hereunder, 

including all applicable taxes and transportation charges, for 
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Management and Operations Services] for this Agreement 

during any Extended Term, shall not exceed One Hundred 

Twelve Million, Six Hundred Sixty-Four Thousand, Three 

Hundred Ten Dollars ($112,664,310). 

8.2.3 Application Software Modifications and/or Enhancements During 

Phase 2 (Performance Verification Phase) and Phase 3 (Operational 

Phase). 

8.2.3.1 The Maximum Contract Sum for Application Software 

Modifications and/or Enhancements [CONTRACTOR’s total 

consideration for all Work hereunder, including all applicable 

taxes and transportation charges, for Application Software 

Modifications and/or Enhancements as required hereunder for 

this Agreement during Phase 2 (Performance Verification 

Phase) and Phase 3 (Operational Phase), shall not exceed 

Eighty Million, One Hundred Sixty Thousand Dollars 

($80,160,000).   

8.2.3.2 Should COUNTY determine to extend this Agreement 

pursuant to Subparagraph 7.2 (Extended Term), the Maximum 

Contract Sum for Application Software Modifications and/or 

Enhancements [CONTRACTOR’s total consideration for all 

Work hereunder, including all applicable taxes and 

transportation charges, for Application Software Modifications 

and/or Enhancements as required hereunder] for this 

Agreement during any Extended Term, shall not exceed Forty 

Million, Eight Hundred Ninety-Six Thousand Dollars 

($40,896,000).  

8.2.3.3 CONTRACTOR shall be reimbursed for only those 

Application Software Modifications and/or Enhancements 

which have had prior COUNTY approval and for which 
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COUNTY has approved completed Deliverables, provided that 

CONTRACTOR shall not be reimbursed for, and shall not 

include in its invoices, any person hours regarding: (i) an M&E 

Request, including any person hours for preparing, providing, 

and presenting any response to such M&E Request, applicable 

to the period prior to COUNTY approval of the related M&E 

Proposal, or (ii) any M&O Services provided to support 

Application Software Modifications and/or Enhancements 

Services.  CONTRACTOR’s invoices submitted for such Work 

shall include an accounting of such COUNTY-approved 

Application Software Modifications and/or Enhancements, and 

such completed Deliverables, together with the number of 

person hours and the Fixed Hourly Rate Price for such Work; 

provided that the total amount invoiced by CONTRACTOR for 

such Work for each M&E Proposal approved by COUNTY 

shall not be more than the maximum, not-to-exceed price in 

such M&E Proposal. The Fixed Hourly Rate Price is shown on 

Schedule C (Application Software Modifications and/or 

Enhancements Prices During Phase 2 (Performance 

Verification Phase) and Phase 3 (Operational Phase)) or 

Schedule C-EXT (Application Software Modifications and/or 

Enhancements Prices During Any Extended Term), as 

applicable, of Exhibit C (Schedule of Payments). 

8.3 POSTAGE CHARGES: 

CONTRACTOR shall invoice COUNTY monthly in arrears and COUNTY will 

pay CONTRACTOR for the actual United States Postal Service (USPS) postage 

charges for mailing COUNTY-specified client correspondence generated by the 

Print Facility Sites, as a direct pass-through charge. 
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8.4 TERMINATION FOR NON-APPROPRIATION OF FUNDS: 

Notwithstanding any other provision of this Agreement, COUNTY shall not be 

obligated for CONTRACTOR’s performance hereunder or by any provision of 

this Agreement during any of COUNTY’s future fiscal years unless and until 

COUNTY’s Board of Supervisors appropriates funds for this Agreement in 

COUNTY’s Budget for each such future fiscal year. In the event that funds are 

not appropriated for this Agreement, then this Agreement shall terminate as of 

June 30th of the last fiscal year for which funds were appropriated. COUNTY 

shall notify CONTRACTOR of any such non-appropriation of funds as soon as 

reasonably practicable. 

To manage the risk of sufficient funds not being appropriated for 

CONTRACTOR’s performance of this Agreement, COUNTY agrees to take 

reasonable steps to seek such appropriations, and CONTRACTOR shall work 

with the COUNTY to support such COUNTY efforts. In addition, the parties shall 

work together to assess whether (and the manner by which) Work should be 

suspended to avoid the expenditure of further effort on at-risk Work.  

If COUNTY terminates this Agreement for non-appropriation as provided in this 

Subparagraph 8.4, COUNTY will compensate CONTRACTOR as provided in 

Subparagraph 37.3 to the maximum extent that funds for such payment are 

available from federal and State funds.  To the extent that such funds are not 

available, CONTRACTOR may seek payment from COUNTY through a claim to 

the Executive Office of the COUNTY’s Board of Supervisors, or other 

appropriate process. 

8.5 BUDGET REDUCTIONS: 

In the event that COUNTY’s Board of Supervisors adopts, for any fiscal year, a 

COUNTY Budget which provides for reductions in the salaries and benefits paid 

to the majority of COUNTY employees, and imposes similar reductions with 

respect to COUNTY agreements, COUNTY reserves the right to reduce its 

payment obligation correspondingly for such fiscal year and any subsequent fiscal 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 55 October 23, 2012 

 

years for services provided by CONTRACTOR under this Agreement.  Such 

reduction in COUNTY’s payment obligation and any other corresponding 

changes shall be made in accordance with Subparagraph 5.2 (Required 

Approvals).  COUNTY’s notice to CONTRACTOR regarding the need for such 

reduction in COUNTY’s payment obligation shall be provided within thirty (30) 

days of COUNTY’s Board of Supervisors approval of such actions.  

CONTRACTOR shall continue to perform all of its obligations set forth in this 

Agreement.  Upon such notice, the parties shall promptly enter into negotiations 

to identify and effectuate such reduction in COUNTY’s payment obligation and 

any other corresponding changes in accordance with Subparagraph 5.2 (Required 

Approvals).  Such reduction in COUNTY’s payment obligation and any other 

corresponding changes will become effective as of the date agreed by the parties. 

8.6 CHANGES PRIOR TO SYSTEM DESIGN APPROVAL: 

During the period from the Effective Date to thirty (30) days prior to the 

scheduled date for the delivery of the Functional Design Document, as set forth in 

Deliverable 6.1 (Functional Design Document (FDD)) of Exhibit A (Statement of 

Work), CONTRACTOR shall expect that changes mandated by federal or State, 

laws, rules, regulations, ordinances, guidelines, directives, policies, or procedures, 

or changes mandated by COUNTY ordinances or COUNTY’s Board of 

Supervisors policies, directives, or other mandates adopted by COUNTY’s Board 

of Supervisors in a public hearing, may occur.  In addition, changes mandated by 

DPSS administrative directives, or DPSS program policy and procedure manuals, 

as required to implement:  (i) federal and/or State laws, rules, regulations, 

ordinances, guidelines, directives, policies, or procedures, and/or (ii) COUNTY 

ordinances or COUNTY’s Board of Supervisors policies, directives, or other 

mandates adopted by COUNTY’s Board of Supervisors in a public hearing, may 

occur.  CONTRACTOR shall accommodate all such changes at no additional cost 

to COUNTY. COUNTY and CONTRACTOR recognize that such changes may 

have a cumulative adverse impact on the project schedule set forth in the Project 

Control Document.  Therefore, COUNTY and CONTRACTOR will periodically 
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review the cumulative impact of such changes to determine whether the project 

schedule set forth in the Project Control Document needs to be modified, and any 

such modification shall be made in accordance with Paragraph 5 (Change Notices 

and Amendments). 

8.7 CONTRACTOR PERFORMANCE OBLIGATION: 

CONTRACTOR shall fully perform and complete all Work required of 

CONTRACTOR by this Agreement in exchange for the amounts to be paid to 

CONTRACTOR as set forth in this Agreement. 

9. INVOICES AND PAYMENTS: 

9.1 INVOICES: 

CONTRACTOR shall invoice COUNTY only for Tasks, Subtasks, Deliverables, 

goods, and services, which are specified in Exhibit A (Statement of Work), which 

have been provided by CONTRACTOR and approved by COUNTY pursuant to 

the terms of this Agreement, and for which payment is required pursuant to the 

terms of this Agreement.  All invoices shall be subject to COUNTY approval 

pursuant to Subparagraph 9.4 (COUNTY Approval of Invoices).  

CONTRACTOR shall prepare invoices in the detail and formats reasonably 

required by COUNTY Project Director for charges owed to CONTRACTOR by 

COUNTY under the terms of this Agreement.  CONTRACTOR’s payments shall 

be as provided in Exhibit C (Schedule of Payments).   

9.2 SUBMISSION OF INVOICES: 

CONTRACTOR shall submit all invoices under this Agreement to COUNTY 

Project Director for approval at the address set forth in Subparagraph 2.2 

(COUNTY Project Director). 

9.3 INVOICE DETAIL: 

9.3.1 Each invoice submitted by CONTRACTOR shall indicate: 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 57 October 23, 2012 

 

(A) The Tasks (by Task number and title), Subtasks (by Subtask 

number and title), Deliverables (by Deliverable number and title), 

or other Work (as described in Exhibit A (Statement of Work)) for 

which payment is claimed.   

(B) The amount due for each such item. 

(C) The total amount due for the invoicing period. 

(D) The date(s) of approval of the Tasks, Subtasks, Deliverables, or 

other Work by COUNTY Project Director. 

(E) Any applicable withhold amount(s) for payments claimed or 

reversals thereof. 

(F) Any applicable Liquidated Damages due to COUNTY under the 

terms of this Agreement.  

(G) Any other information related to such invoice as reasonably 

requested by COUNTY Project Director. 

9.3.2 Invoices for Management and Operations Services shall be accompanied 

by reports using COUNTY-approved formats to support invoices. 

9.3.3 Invoices for Application Software Modifications and/or Enhancements 

shall be accompanied by reports using COUNTY-approved formats to 

support invoices. 

9.4 COUNTY APPROVAL OF INVOICES: 

All invoices submitted by CONTRACTOR must have the approval of COUNTY 

Project Director as described in this Subparagraph 9.4.  All invoices submitted by 

CONTRACTOR for payment with respect to any Work hereunder must have a 

fully signed Work Acceptance Certificate for such Work, prior to any payment 

thereof.  CONTRACTOR shall prepare and submit each invoice, together with the 

applicable fully signed Work Acceptance Certificate, to COUNTY Project 

Director for his review and approval.  Invoices should be approved and paid 

within thirty (30) days of COUNTY’s receipt of an accurate and complete invoice 
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in accordance with this Paragraph 9.  In no event shall COUNTY be liable or 

responsible for any payment prior to such approval.   

9.5 INVOICING, PAYMENT, AND WITHHOLDS FOR DELIVERABLES: 

CONTRACTOR shall invoice COUNTY and COUNTY will authorize payment 

to CONTRACTOR of the Maximum Price less the ten percent (10%) Withhold 

Amount (e.g., ninety percent (90%) of the Maximum Price) as provided in 

Schedule A (Deliverable Prices) of Exhibit C (Schedule of Payments) for each 

Deliverable to be furnished under Task 1 (Project Administration) through Task 

15 (Phase 3 (Operational Phase)) of Exhibit A (Statement of Work) and for which 

Deliverable COUNTY is obligated to make payment as shown on Schedule A of 

Exhibit C, upon receipt and approval of such Deliverable and upon receipt and 

approval of the invoice therefor, as provided in Subparagraphs 4.2 (COUNTY 

Approval of Work) and 9.4 (COUNTY Approval of Invoices).  No payment shall 

be made by COUNTY to CONTRACTOR for certain Deliverables as shown in 

Schedule A (Deliverable Prices) of Exhibit C. 

CONTRACTOR shall submit one (1) invoice for payment of all Withhold 

Amounts and COUNTY will make one (1) aggregate payment of all Withhold 

Amounts after Final Acceptance, upon receipt and approval of the invoice 

therefor, as provided in Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 

(COUNTY Approval of Invoices). 

9.6 INVOICING AND PAYMENT FOR MANAGEMENT AND OPERATIONS 

SERVICES: 

During the Initial Term and any Extended Term, CONTRACTOR shall invoice 

COUNTY monthly in arrears and COUNTY will authorize payment to 

CONTRACTOR for Management and Operations Services in accordance with the 

Fixed Monthly Rate Price shown on Schedule B (Management and Operations 

Services Prices During Initial Term) or  Schedule B-EXT (Management and 

Operations Services Prices During Any Extended Term), as applicable, of Exhibit 
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C (Schedule of Payments), upon receipt and approval of such Work and upon 

receipt and approval of the invoices therefor, as provided in Subparagraphs 4.2 

(COUNTY Approval of Work) and 9.4 (COUNTY Approval of Invoices). 

9.7 INVOICING AND PAYMENT FOR APPLICATION SOFTWARE 

MODIFICATIONS AND/OR ENHANCEMENTS DURING PHASE 2 

(PERFORMANCE VERIFICATION PHASE), PHASE 3 (OPERATIONAL 

PHASE), AND ANY EXTENDED TERM: 

During Phase 2 (Performance Verification Phase), Phase 3 (Operational Phase), 

and any Extended Term, CONTRACTOR shall invoice COUNTY monthly in 

arrears and COUNTY will authorize payment to CONTRACTOR for only those 

Application Software Modifications and/or Enhancements described in 

Subparagraph 8.2.3.3, based on the number of person hours and the Fixed Hourly 

Rate Price for such Work, upon receipt and approval of such Work and upon 

receipt and approval of the invoices therefor, as provided in Subparagraphs 4.2 

(COUNTY Approval of Work) and 9.4 (COUNTY Approval of Invoices).  The 

Fixed Hourly Rate Price is shown on Schedule C (Application Software 

Modifications and/or Enhancements Prices During Phase 2 (Performance 

Verification Phase) and Phase 3 (Operational Phase)) or Schedule C-EXT 

(Application Software Modifications and/or Enhancements Prices During Any 

Extended Term), as applicable, of Exhibit C (Schedule of Payments). 

9.8 TRANSPORTATION CHARGES: 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total Maximum 

Contract Sum) includes all amounts necessary for COUNTY to reimburse 

CONTRACTOR for all transportation and related insurance charges for the 

LEADER Replacement System.  All transportation and related insurance charges 

shall be paid directly by CONTRACTOR to the applicable carrier.  

CONTRACTOR shall be solely liable and responsible for, and shall indemnify, 

defend, and hold harmless COUNTY from, any and all transportation and related 

insurance charges. 
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9.9 TAXES: 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total Maximum 

Contract Sum) includes all amounts necessary for COUNTY to reimburse 

CONTRACTOR for all applicable California and other state and local taxes on 

the LEADER Replacement System.  CONTRACTOR shall be solely liable and 

responsible for, and shall indemnify, defend, and hold harmless COUNTY from, 

any and all California and other state and local sales/use tax (including 

installation, maintenance, etc.).  All sales/use taxes shall be paid directly by 

CONTRACTOR to the State of California or other taxing authority.     

9.10 PAYMENT IN EVENT OF DEFAULT: 

If this Agreement is terminated by COUNTY for default as provided in Paragraph 

35 (Termination for Default), then, without excusing such default, and without 

prejudice to any other rights or remedies of COUNTY in this Agreement or as 

provided by law, CONTRACTOR shall be entitled to none of the sums not paid 

theretofore.  Notwithstanding the preceding sentence, CONTRACTOR shall be 

entitled to be paid for all Work that has been approved by COUNTY pursuant to 

Subparagraph 4.2 (COUNTY Approval of Work), and DPSS Director may 

determine that such payment shall be made in the form of an offset against 

COUNTY’s damages pursuant to Paragraph 35 (Termination for Default). 

9.11 COUNTY’S RIGHT TO WITHHOLD PAYMENT: 

Notwithstanding any other provision of this Agreement, and in addition to any 

rights of COUNTY given by law or provided in this Agreement, COUNTY may, 

upon notice to CONTRACTOR, withhold payment of fifty percent (50%) of each 

Management and Operations Services Fixed Monthly Rate Price until 

CONTRACTOR has corrected any Non-cosmetic Deficiency which has not been 

corrected within the time period or the schedule described in Subparagraph 11.4 

(Warranty Work Response). The date upon which such withhold commences shall 

be forty-eight (48) hours after the notice is sent, provided that if within such 
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period, CONTRACTOR submits a good faith dispute relating to any such notice 

pursuant to Paragraph 48 (Dispute Resolution Procedure), then such withhold 

shall not commence until the date of completion of the dispute resolution 

procedure. 

10. LIQUIDATED DAMAGES: 

10.1 DAMAGE TO COUNTY: 

COUNTY and CONTRACTOR agree that failed, delayed, and/or other 

performance not in compliance with the terms of this Agreement by 

CONTRACTOR as described in this Paragraph 10 will cause damages to 

COUNTY which are uncertain and would be impractical or difficult to ascertain 

in advance, and therefore, COUNTY may assess and, if assessed, 

CONTRACTOR shall pay to COUNTY in the event of such failed, delayed, 

and/or other performance not in accordance with the terms of this Agreement the 

amounts described in this Paragraph 10 as Liquidated Damages and not as  

penalties.  CONTRACTOR and COUNTY agree that the amounts of Liquidated 

Damages, as set forth in this Paragraph 10, represent fair and reasonable 

compensation for COUNTY damages, in conformity with California Civil Code 

Section 1671, incurred in case of failed, delayed, or other CONTRACTOR 

performance not in accordance with the terms of this Agreement. 

Notwithstanding the preceding paragraph, CONTRACTOR’s total liability for 

Liquidated Damages under Subparagraphs 10.2 (Liquidated Damages for Failure 

to Meet Certain Key Deliverables Due Dates), 10.3 (Liquidated Damages for 

Failure to Meet Certain Performance Requirements), and 10.4 (Liquidated 

Damages for Failure to Replace CONTRACTOR Key Staff) shall not exceed ten 

percent (10%) of the Total Maximum Contract Sum during the term of this 

Agreement. 
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10.2 LIQUIDATED DAMAGES FOR FAILURE TO MEET CERTAIN KEY 

DELIVERABLE DUE DATES: 

For each and every occasion upon which any of the Key Deliverables described in 

this Subparagraph 10.2 has not been completed by CONTRACTOR within five 

(5) Working Days after the date for completion thereof as set forth in the chart 

below applicable to such Key Deliverable (with respect to any such Key 

Deliverable, herein the “Key Deliverable Due Date”): (i) other than as a result of 

delays caused primarily by acts or omissions of COUNTY, as determined by 

COUNTY Project Director; (ii) other than as a result of force majeure as defined 

in Subparagraph 35.3; or (iii) unless the delay is otherwise excused by DPSS 

Director, then COUNTY may assess and CONTRACTOR shall pay to COUNTY 

Liquidated Damages for each Working Day after the Key Deliverable Due Date 

that such Key Deliverable is not completed.  All of the foregoing Liquidated 

Damages shall apply separately, and cumulatively, to each such Key Deliverable. 

For purposes of this Subparagraph 10.2, the applicable Key Deliverables and 

corresponding Liquidated Damages per Working Day are as follows:  

   

Name of Key Deliverable Amount of Liquidated 

Damages Per Working Day 

After Key Deliverable Due 

Date 

Date for 

Completion 

Deliverable 1.1.1 (Project Control 

Document (PCD)) 

$2,000 Effective Date + 

30 Days 

Deliverable 1.2.1 (M&O Services 

Plan) 

$2,000 In PCD 

Deliverable 3.2.1 (System 

Requirements Document (SRD)) 

$2,000 In PCD 

Deliverable 4 (General Design 

Document) 

$2,000 In PCD 

Deliverable 6.1 (Functional Design $5,000 In PCD 
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Document (FDD)) 

Deliverable 7.3 (Technical 

Infrastructure Review and 

Acceptance Document) 

$2,000 In PCD 

Deliverable 8.6 (Unit Test and 

Validation Report) 

$2,000 In PCD 

Deliverable 9.2.8 (System Test 

Summary Report) 

$5,000 In PCD 

Deliverable 10.1 (Implementation 

Master Plan) 

$2,000 In PCD 

Deliverable 10.3 (LRS Training 

Plans) 

$2,000 In PCD 

Deliverable 11.5 (Certification of 

Operational Readiness) 

$5,000 In PCD 

Deliverable 12.3 (Certification of 

Countywide Implementation 

Readiness Report and Plans 

Update) 

$10,000 In PCD 

Deliverable 13.5.2 (Certification of 

Countywide Implementation) 

$20,000 In PCD 

Deliverable 14.3.2 (Certification of 

Performance Verification) 

$2,000 In PCD 

 

A Key Deliverable shall be deemed completed for purposes of this Subparagraph 

10.2 and Paragraph 35 (Termination for Default) on the earliest date that all of the 

Work required for the completion of such Key Deliverable is completed and 

delivered to COUNTY, provided that all of such Work required for the 

completion of such Key Deliverable is thereafter approved by COUNTY pursuant 

to Subparagraph 4.2 (COUNTY Approval of Work).   

In the event COUNTY collects Liquidated Damages for Key Deliverables from 

CONTRACTOR and/or CONTRACTOR owes Liquidated Damages to COUNTY 
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for any of the Key Deliverables, and CONTRACTOR achieves Deliverable 13.5.2 

(Certification of Countywide Implementation) of Exhibit A (Statement of Work) 

by the due date specified in the PCD, COUNTY will refund to CONTRACTOR 

all Liquidated Damages for Key Deliverables paid to COUNTY and forgive any 

such Liquidated Damages for Key Deliverables due to COUNTY but not yet paid. 

10.3 LIQUIDATED DAMAGES FOR FAILURE TO MEET CERTAIN 

PERFORMANCE REQUIREMENTS: 

10.3.1 All of the Liquidated Damages set forth in this Subparagraph 10.3.1 shall 

apply separately, and cumulatively, to each of the following performance 

requirements: 

(A) Daily Peak Usage Hours Availability: COUNTY damages due to 

failure by CONTRACTOR to meet the Daily Peak Usage Hours 

Availability requirement, as set forth in Subparagraph 1 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of Requirements), i.e., that 

the LRS shall be available for all online functions for all Users 

ninety-eight percent (98%) of the time during Peak Usage Hours 

each day. 

Liquidated Damages: Liquidated Damages shall equal Ten 

Thousand Dollars ($10,000) for each day that does not meet the 

availability requirement.  The percentage of availability shall be 

determined in accordance with the following formula: 

Availability %  = 100 X (( A – B ) / A ) 

Where: 

A =   The measurement period which is Peak Usage Hours for 

a day expressed in minutes; and 

B = The number of the minutes in the measurement period 

that the LRS is not available.  
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(B) Daily Prime Business Hours Availability: COUNTY damages due 

to failure by CONTRACTOR to meet the Daily Prime Business 

Hours Availability requirement, as set forth in Subparagraph 2 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of Requirements), i.e., that 

the LRS shall be available for all online functions for all Users 

ninety-seven percent (97%) of the time during Prime Business 

Hours each day. 

Liquidated Damages:  Liquidated Damages shall equal Five 

Thousand Dollars ($5,000) for each day that does not meet the 

availability requirement.  The percentage of availability shall be 

determined in accordance with the following formula: 

Availability % =  100 X (( A – B ) / A ) 

Where: 

A = The measurement period which is Prime Business Hours 

for a day expressed in minutes; and 

B = The total number of the minutes in the measurement 

period that the LRS is not available, excluding Scheduled 

Downtime.  

(C) Daily Peak Usage Hours ED/BC Response Time: COUNTY 

damages due to failure by CONTRACTOR to meet the Daily Peak 

Usage Hours ED/BC Response Time requirement, as set forth in 

Subparagraph 3 of Subsection 3.6.2 (Certain Performance 

Requirement Measurements) of Exhibit B (Statement of 

Requirements), i.e., that the LRS shall have a response time for 

ninety-five percent (95%) of the eligibility determination and 

benefit calculation (ED/BC) transactions of three (3) seconds or 

less, during Peak Usage Hours each day. 

Liquidated Damages: Liquidated Damages shall equal Two 

Thousand Dollars ($2,000) for each day that does not meet the 
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response time requirement.  The response time percentage shall be 

determined in accordance with the following formula: 

Transaction Response Time %  = 100 X (( A – B ) / A) 

Where: 

A = The number of transactions in the Transaction Sample 

determined in accordance with such Subparagraph 3 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of 

Requirements); and 

B = The number of transactions in the Transaction Sample 

that exceeded three (3) seconds.   

(D) Daily Prime Business Hours ED/BC Response Time: COUNTY 

damages due to failure by CONTRACTOR to meet the Daily 

Prime Business Hours ED/BC Response Time requirement, as set 

forth in Subparagraph 4 of Subsection 3.6.2 (Certain Performance 

Requirement Measurements) of Exhibit B (Statement of 

Requirements), i.e., that the LRS shall have a response time for 

ninety-nine and nine tenths percent (99.9%) of the ED/BC 

transactions of twenty (20) seconds or less, during Prime Business 

Hours each day. 

Liquidated Damages: Liquidated Damages shall equal Two 

Thousand Dollars ($2,000) for each day that does not meet the 

response time requirement.  The response time percentage shall be 

determined in accordance with the following formula: 

Transaction Response Time %  = 100 X (( A – B ) / A) 

Where: 

A = The number of transactions in the Transaction Sample 

determined in accordance with such Subparagraph 4 of 

Subsection 3.6.2 (Certain Performance Requirement 
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Measurements) of Exhibit B (Statement of 

Requirements); and 

B = The number of transactions in the Transaction Sample 

that exceeded twenty (20) seconds.   

(E) Daily Peak Usage Hours Screen to Screen Navigation Response 

Time: COUNTY damages due to failure by CONTRACTOR to 

meet the Daily Peak Usage Hours Screen to Screen Navigation 

Response Time requirement, as set forth in Subparagraph 5 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of Requirements), i.e., that 

the LRS shall have a response time for ninety-eight percent (98%) 

of the screen to screen navigation transactions of two (2) seconds 

or less, during Peak Usage Hours each day. 

Liquidated Damages: Liquidated Damages shall equal Two 

Thousand Dollars ($2,000) for each day that does not meet the 

response time requirement.  The response time percentage shall be 

determined in accordance with the following formula: 

Transaction Response Time %  = 100 X (( A – B ) / A) 

Where: 

A = The number of transactions in the Transaction Sample 

determined in accordance with such Subparagraph 5 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of 

Requirements); and 

B = The number of transactions in the Transaction Sample 

that exceeded two (2) seconds.  

(F) Daily Prime Business Hours Screen to Screen Navigation 

Response Time: COUNTY damages due to failure by 

CONTRACTOR to meet the Daily Prime Business Hours Screen 

to Screen Navigation Response Time requirement, as set forth in 
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Subparagraph 6 of Subsection 3.6.2 (Certain Performance 

Requirement Measurements) of Exhibit B (Statement of 

Requirements), i.e., that the LRS shall have a response time for 

ninety-nine and nine tenths percent (99.9%) of the screen to screen 

navigation transactions of ten (10) seconds or less, during Prime 

Business Hours each day. 

Liquidated Damages: Liquidated Damages shall equal Two 

Thousand Dollars ($2,000) for each day that does not meet the 

response time requirement.  The response time percentage shall be 

determined in accordance with the following formula: 

Transaction Response Time %  = 100 X (( A – B ) / A) 

Where: 

A = The number of transactions in the Transaction Sample 

determined in accordance with such Subparagraph 6 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of 

Requirements); and 

B = The number of transactions in the Transaction Sample 

that exceeded ten (10) seconds.  

(G) Daily Batch Production Jobs Completion: COUNTY damages due 

to failure by CONTRACTOR to meet the Daily Batch Production 

Jobs Completion requirement, as set forth in Subparagraph 7 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of Requirements), i.e., that 

the LRS shall have ninety-nine percent (99%) of the daily batch 

production jobs completed by 6:00 a.m., Pacific Time, the next 

day. 

Liquidated Damages: Liquidated Damages shall equal Five 

Thousand Dollars ($5,000) for each day that does not meet the 

daily batch production jobs completion requirement.  The daily 
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batch production jobs completion percentage shall be determined 

in accordance with the following formula: 

Daily Batch Production Jobs Completion % = 100 X ((A – B) / 

A) 

Where: 

A = The number of normal daily batch production jobs 

scheduled in accordance with Subparagraph 7 of 

Subsection 3.6.2 (Certain Performance Requirement 

Measurements) of Exhibit B (Statement of 

Requirements); and 

B = The number of normal daily batch production jobs that 

failed to successfully complete on time. 

10.3.2 Failure to Meet Certain Security Management Requirements. 

CONTRACTOR further agrees that throughout the term of this 

Agreement: 

(A) CONTRACTOR shall notify COUNTY Project Director and other 

COUNTY-specified persons within one (1) hour following the 

identification of any potential or actual security incident, including 

any breach, any attack, or the introduction of any Disabling 

Device, related to the LEADER Replacement System.  

CONTRACTOR shall take corrective action within two (2) hours 

following the identification of each potential or actual security 

incident.  For each and every occasion that CONTRACTOR fails 

to meet the Security Management requirements set forth in this 

Subparagraph 10.3.2(A), as determined by COUNTY Project 

Director, CONTRACTOR shall pay COUNTY Liquidated 

Damages equal to Five Thousand Dollars ($5,000). 

(B) CONTRACTOR shall provide a written report and assessment 

regarding all actions taken concerning each identified security 
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incident, including any breach, any attack, or the introduction of 

any Disabling Device, the current status, and any potential 

impact(s) to COUNTY of the security incident.  Each security 

incident shall be categorized according to criticality as either minor 

or major.  For a minor security incident, which causes limited loss 

of confidentiality, integrity, protection, and/or availability of the 

LEADER Replacement System to organizational operations, 

organizational assets, or individuals and which does not result in a 

failure of CONTRACTOR to comply with the provisions of 

Subparagraph 21.5 (LRS Data Security), this report and assessment 

shall be provided within twelve (12) hours following the 

identification of the minor security incident.  For a major security 

incident, which causes serious or catastrophic loss of 

confidentiality, integrity, protection, and/or availability of the 

LEADER Replacement System to organizational operations, 

organizational assets, or individuals and which may result in a 

failure of CONTRACTOR to comply with the provisions of 

Subparagraph 21.5 (LRS Data Security), this report and assessment 

shall be provided within two (2) hours following the identification 

of the major security incident.  COUNTY Project Director, in his 

sole discretion, may require CONTRACTOR to update this report 

and assessment on an hourly or daily basis depending on 

criticality, status, and possible impact to COUNTY.  For each and 

every occasion that CONTRACTOR fails to meet the Security 

Management requirements set forth in this Subparagraph 

10.3.2(B), as determined by the COUNTY Project Director, 

CONTRACTOR shall pay COUNTY Liquidated Damages equal 

to Five Hundred Dollars ($500) for each hour and each fraction of 

an hour that this report and assessment is late. 
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(C) If due to a security incident, including any breach, any attack, or 

the introduction of any Disabling Device, the LEADER 

Replacement System is unable to operate and COUNTY Project 

Director determines that such inoperability was caused by any 

active or passive negligence, recklessness, or intentional wrongful 

acts of CONTRACTOR, CONTRACTOR shall pay to COUNTY 

Liquidated Damages equal to Five Thousand Dollars ($5,000) for 

each hour and each fraction of an hour that the LEADER 

Replacement System is unable to operate, as determined by 

COUNTY Project Director. 

10.4 LIQUIDATED DAMAGES FOR FAILURE TO REPLACE 

CONTRACTOR KEY STAFF: 

If CONTRACTOR fails to provide any CONTRACTOR Key Staff, 

CONTRACTOR shall pay COUNTY Liquidated Damages equal to Five Hundred 

Dollars ($500) for each Working Day after the fourteenth (14th) consecutive 

Working Day that each such CONTRACTOR Key Staff is not provided, as 

determined by COUNTY Project Director. 

10.5 AVAILABLE REMEDIES: 

The assessment of Liquidated Damages as set forth in this Paragraph 10 shall not 

constitute a waiver or release of any other remedy COUNTY may have under this 

Agreement or otherwise for CONTRACTOR’s breach of this Agreement, 

including COUNTY’s right to terminate or suspend this Agreement, and 

COUNTY shall be entitled to recover its damages caused by CONTRACTOR’s 

failure to perform its obligations under this Agreement.   

Notwithstanding COUNTY’s right to assess Liquidated Damages, if, pursuant to 

Paragraph 35 (Termination for Default), COUNTY determines that 

CONTRACTOR's failure to perform as set forth in this Paragraph 10 constitutes a 

breach of this Agreement and, therefore, COUNTY elects to terminate this 
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Agreement pursuant to such Paragraph 35 (Termination for Default), then 

COUNTY shall be entitled to recover its damages caused by CONTRACTOR’s 

failure to perform its obligations under this Agreement.   

If COUNTY recovers any actual damages from CONTRACTOR caused by 

CONTRACTOR’s failure to meet a requirement under this Paragraph 10, then 

CONTRACTOR shall be entitled to an offset against such damages in the amount 

of any Liquidated Damages paid to COUNTY for such CONTRACTOR failure to 

meet such requirement. 

10.6 UNPAID INVOICES AS SECURITY: 

Unpaid invoices for accepted Work shall comprise performance security for the 

payment of Liquidated Damages due to COUNTY pursuant to this Paragraph 10.  

CONTRACTOR agrees that Liquidated Damages due to COUNTY from 

CONTRACTOR hereunder may be deducted by COUNTY from any amounts due 

or to become due to CONTRACTOR under this Agreement or otherwise. 

11. WARRANTIES:  

11.1 LEADER REPLACEMENT SYSTEM WARRANTY: 

Consistent with Subparagraphs 11.3 (Correction of Deficiencies) and 11.9 

(Warranty Pass-Through) , CONTRACTOR represents, warrants, covenants, and 

agrees that the LEADER Replacement System shall perform in accordance with 

this Agreement, including the Specifications (including that the LEADER 

Replacement System shall meet the functional and performance requirements set 

forth in this Agreement).  CONTRACTOR shall provide the LEADER 

Replacement System, in accordance with the PCD.  All Tasks, Subtasks, 

Deliverables, and services provided shall be complete, timely, uniform in 

appearance, and prepared by qualified personnel pursuant to professional 

standards.  In the event of any interruption of any LRS Services, CONTRACTOR 

shall restore the LRS Services for COUNTY in accordance with this Agreement, 

including the Specifications. The warranty periods shall be as follows:  (i) for 
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LRS Services, during the term of this Agreement; (ii) for Deliverables, upon 

COUNTY’s acceptance in accordance with Subparagraph 4.2 (COUNTY 

Approval of Work); (iii) for M&E, upon CONTRACTOR’s implementation of 

such M&E for Production Use; and (iv) for the fully deployed LEADER 

Replacement System (excluding LRS Services), upon commencement of Phase 3 

(Operational Phase) and through the remainder of the term of the Agreement.  

Deficiencies identified after commencement of Phase 3, and Deficiencies, the root 

cause of which is due to M&Es during Phase 2 (Performance Verification Phase), 

shall be corrected in accordance with Subparagraphs 11.3 (Correction of 

Deficiencies) and 11.4 (Warranty Work Response) and do not have to be 

corrected to obtain COUNTY approval of Deliverable 15.2.2 (Final Acceptance 

Certification) of Exhibit A (Statement of Work). 

11.2 WARRANTY WORK: 

CONTRACTOR’s warranty work is set forth in this Subparagraph 11.2 and in 

Subparagraphs 11.3 (Correction of Deficiencies) and 11.4 (Warranty Work 

Response) and shall commence as set forth in Subparagraph 11.1 (LEADER 

Replacement System Warranty) and shall continue through the term of this 

Agreement.  All warranty work shall be at no additional cost to COUNTY during 

the term of this Agreement. 

11.3 CORRECTION OF DEFICIENCIES: 

CONTRACTOR represents, warrants, covenants, and agrees that throughout the 

warranty period set forth in Subparagraph 11.1 (LEADER Replacement System 

Warranty), at no additional cost to COUNTY, CONTRACTOR shall correct any 

and all Deficiencies in the LEADER Replacement System, as determined by 

COUNTY Project Director or CONTRACTOR.   

With regard to Third Party Software, and without limiting any of COUNTY’s 

rights and remedies under this Agreement, CONTRACTOR does not provide any 

incremental, additional, or supplemental warranties; however, CONTRACTOR 
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shall  correct any and all Deficiencies in the LRS caused by Third Party Software 

in accordance with Subparagraphs 11.3 (Correction of Deficiencies) and 11.4 

(Warranty Work Response).  CONTRACTOR shall use reasonable efforts to 

work with the manufacturer of Third Party Software to correct Deficiencies in the 

LRS caused by such software or CONTRACTOR shall replace such software 

with other software that meets or exceeds the specifications of the software being 

replaced.  In the event that Deficiencies in the LRS are caused by an intellectual 

property infringement claim, the root cause of which is due to Third Party 

Software, CONTRACTOR shall use reasonable efforts to work with the 

manufacturer of the Third Party Software to correct the Deficiencies. To the 

extent that CONTRACTOR’s efforts do not result in a correction of the 

Deficiencies, CONTRACTOR shall, subject to the limit set forth in Subparagraph 

24.3, either: (i) procure the right, by license or otherwise, for COUNTY to 

continue to use the LEADER Replacement System or affected LRS Component, 

or parts thereof, to the same extent of COUNTY’s rights under this Agreement; or 

(ii) to the extent CONTRACTOR is unable to procure such right, replace or 

modify the LEADER Replacement System or LRS Component with another 

system or components of equivalent quality and performance capabilities, in 

accordance with the Specifications, to become non-infringing, non-

misappropriating and/or non-disclosing. 

All corrective actions shall be performed with CONTRACTOR’s reasonable 

efforts, diligence, and speed toward correction as soon as possible and in any 

event in accordance within the applicable time period specified in Subparagraph 

11.4 (Warranty Work Response). 

11.4 WARRANTY WORK RESPONSE: 

CONTRACTOR shall correct any Deficiency in the LRS in accordance with this 

Subparagraph 11.4. 
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11.4.1 LRS Hardware and LRS Software. 

CONTRACTOR shall correct any Deficiency in the LRS Hardware and 

LRS Software as follows: 

(A) For any Non-cosmetic Deficiency, determined to be high priority 

in accordance with this Subparagraph 11.4, CONTRACTOR shall 

immediately commence corrective action and either correct or 

implement an appropriate workaround for such Non-cosmetic 

Deficiency within twelve (12) Prime Business Hours of providing 

notice to or receipt of notice from COUNTY.  If a workaround is 

implemented, then CONTRACTOR shall permanently correct such 

Deficiency within the time period determined by COUNTY Project 

Director. 

(B) For any Non-cosmetic Deficiency, determined to be normal 

priority in accordance with this Subparagraph 11.4, 

CONTRACTOR shall either correct or implement an appropriate 

workaround for such Non-cosmetic Deficiency within a time 

period determined by COUNTY Project Director, but in no event 

shall such time period be less than twenty-four (24) Prime 

Business Hours of providing notice to or receipt of notice from 

COUNTY and no more than the date of the next version release of 

the LRS for Production Use consistent with the change 

management procedures set forth in COUNTY-approved 

Deliverable 1.2.1 (M&O Services Plan) in accordance with Exhibit 

A (Statement of Work). If a workaround is implemented, then 

CONTRACTOR shall permanently correct such Deficiency within 

the time period determined by COUNTY Project Director. 

(C) For any Cosmetic Deficiency, CONTRACTOR shall correct such 

Cosmetic Deficiency within a time period determined by County 

Project Director, but in no event shall such time period be less than 
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five (5) Working Days of providing notice to or receipt of notice 

from COUNTY. 

11.4.2 LRS Services. 

CONTRACTOR shall correct any Deficiency in LRS Services in 

accordance with the applicable LRS Services plan(s) or as otherwise 

approved by COUNTY Project Director. 

11.4.3 CONTRACTOR-Identified Deficiencies. 

For any Deficiency identified by CONTRACTOR, CONTRACTOR shall 

notify COUNTY by electronic mail within two (2) hours of such 

identification or such longer time as set forth in Deliverable 1.2.1 (M&O 

Services Plan) of Exhibit A (Statement of Work), and CONTRACTOR 

shall correct such Deficiency in accordance within the time periods 

specified in Subparagraphs 11.4.1 (LRS Hardware and LRS Software) or 

11.4.2 (LRS Services). In the event that CONTRACTOR fails to correct a 

Deficiency within the required time period, CONTRACTOR shall provide 

COUNTY with a written report, including a detailed explanation of the 

status of such Deficiency and corrective actions taken as well as detailed 

plans for correction of such Deficiency to include a schedule for 

correction of such Deficiency; provided that notwithstanding any such 

schedule, COUNTY Project Director may determine that a  modified 

schedule or modified priorities are necessary for correction of such 

Deficiency, and CONTRACTOR shall comply with such modified 

schedule and priorities for correction.   

11.4.4 Deficiency Classification and Prioritization. 

Upon notice to CONTRACTOR, COUNTY Project Director may 

reclassify any normal priority Non-Cosmetic Deficiency as a high priority 

Non-Cosmetic Deficiency, and any Cosmetic Deficiency as a normal 

priority Non-Cosmetic Deficiency, consistent with COUNTY-approved 
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Deliverable 1.2.1 (M&O Services Plan) of Exhibit A (Statement of Work). 

For purposes of this Subparagraph 11.4, a “high priority” Deficiency shall 

generally mean a Non-Cosmetic Deficiency that prevents LRS core 

business processes from functioning properly or causes errors in the 

processing of cases, including eligibility determinations and benefits, and 

a “normal priority” Deficiency shall generally mean any other Non-

Cosmetic Deficiency, each as determined by COUNTY Project Director.  

These terms may be further defined by COUNTY and CONTRACTOR in 

COUNTY-approved Deliverable 1.2.1 (M&O Services Plan) of Exhibit A 

(Statement of Work). For any high priority Deficiency, CONTRACTOR 

shall provide, in order to plan and implement corrective action, the 

following, at its option: (i) appropriate CONTRACTOR staff onsite at the 

Project Office; and/or (ii) real-time Web-enabled videoconferencing for 

CONTRACTOR staff not resident at the Project Office and COUNTY-

specified staff not resident at the Project Office, including COUNTY-

specified staff via LAnet/EN. 

11.4.5 Non-Limitation of COUNTY Remedies. 

Nothing set forth in this Subparagraph 11.4 limits or impairs any of 

COUNTY’s rights and remedies set forth in this Agreement, including 

COUNTY’s right to assess Liquidated Damages. 

11.5 BREACH OF WARRANTY OBLIGATIONS: 

In the event that CONTRACTOR fails to timely perform its obligations set forth 

in Subparagraphs 11.2 (Warranty Work), 11.3 (Correction of Deficiencies), or 

11.4 (Warranty Work Response), COUNTY shall have the right to withhold 

payment to CONTRACTOR pursuant to Subparagraph 9.11 (COUNTY’s Right to 

Withhold Payment).  In addition, and if CONTRACTOR fails to perform such 

obligations within forty-five (45) days of CONTRACTOR’s receipt of notice 

from COUNTY, COUNTY shall have the right to perform or procure the 

performance of such obligations, including any required correction, repair, 
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replacement, or other Work which CONTRACTOR has failed to perform.  In 

such event, CONTRACTOR shall pay to COUNTY COUNTY’s direct actual and 

reasonable cost of outside labor and materials and COUNTY’s burdened 

(including salary, employee benefits, and reimbursement policies) rates for 

COUNTY-provided labor.  Such payment shall be made by CONTRACTOR to 

COUNTY by cash payment upon demand or, at COUNTY’s option, such 

payment shall be deducted from any amounts due or to become due by COUNTY 

to CONTRACTOR under this Agreement or otherwise. 

11.6 ADDITIONAL WARRANTIES: 

CONTRACTOR represents, warrants, covenants, and agrees that throughout the 

term of this Agreement: 

(A) CONTRACTOR shall strictly comply with the descriptions and 

representations (including, Deliverable documentation, performance 

capabilities, accuracy, completeness, characteristics, Specifications, 

configurations, standards, functions, and requirements applicable to 

professional software design and industry standards) set forth in Exhibit A 

(Statement of Work). 

(B) All Tasks, Subtasks, Deliverables, goods, and services shall be completed 

in accordance with this Agreement.  

(C) All Documentation developed under this Agreement shall be complete, 

accurate, and uniform in appearance in terms of font, print size, paper 

color, binding style, and the like, in accordance with any applicable 

Deliverable Expectations Document. 

(D) CONTRACTOR shall not cause any unplanned interruption of the 

operations of, or accessibility to, the LEADER Replacement System 

through any software, device, method, or means, including the use of any 

“virus,” “lockup,” “time bomb,” “key lock,” “worm,” “spyware”, 

program, or disabling code, which has the potential or capability of 
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compromising the security of LEADER Replacement System information, 

including LRS Data and LRS Repository, or of causing any unplanned 

interruption of the operations of, or accessibility of, the LEADER 

Replacement System to COUNTY or any User, or which could alter, 

destroy, or inhibit the use of the LEADER Replacement System, any LRS 

Component, or the data contained therein, or which could block access to 

or prevent the use of the LEADER Replacement System or any LRS 

Component by COUNTY or any User (collectively and individually 

referred to herein as “Disabling Device”).  CONTRACTOR has not placed 

and shall not purposely place, nor is it aware of, any Disabling Device on 

any LRS Component provided to COUNTY under this Agreement, nor 

shall CONTRACTOR knowingly permit any subsequently delivered LRS 

Component to contain any Disabling Device.   

(E) CONTRACTOR shall prevent Disabling Devices from being incorporated 

or introduced into the LEADER Replacement System and Updates thereto 

from any source other than the COUNTY Enterprise Network prior to 

delivery thereof to COUNTY, and shall prevent any Disabling Devices 

being incorporated or introduced in the process of CONTRACTOR’s 

loading of LRS Software, loading of Updates thereto, or being introduced 

in the process of CONTRACTOR’s performance of online support. 

(F) CONTRACTOR shall only utilize LRS Hardware and LRS Software 

components in the versions currently supported by the supplying vendors. 

(G) The LRS Components shall be capable of interconnecting and/or 

interfacing with each other and with the LAnet/EN and COUNTY-

supplied hardware (e.g., servers, printers, workstations, and laptops), in 

accordance with the Specifications. 

(H) COUNTY shall be able to use the LEADER Replacement System without 

interruption, in accordance with the provisions of this Agreement.  This 

Agreement is neither subject nor subordinate to any right or claim of any 
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third party, including CONTRACTOR’s creditors.  CONTRACTOR shall 

not subordinate this Agreement or any of its rights hereunder to any third 

party without the prior consent of COUNTY, and without providing in 

such subordination instrument for non-disturbance of COUNTY’s use of 

the LEADER Replacement System in accordance with this Agreement. 

(I) CONTRACTOR shall supply COUNTY, subject to the provisions of 

Subparagraph 12.2.3 (Copies of LRS Application Software and 

Documentation), with complete and accurate copies of all Source Code, 

Object Code, Updates, and Documentation for the LRS Application 

Software and all other proprietary information related to such Source 

Code, Object Code, Updates, and Documentation during the term of this 

Agreement.  CONTRACTOR shall ensure that COUNTY has been 

delivered the most current version of the Source Code, Object Code, 

Updates, and Documentation for the LRS Application Software. 

(J) CONTRACTOR is duly authorized, and has the full power, to transfer to 

and grant COUNTY all rights, including title and license rights as 

applicable,  in and to each component of the LRS Application Software as 

set forth in Subparagraphs 12.2.2 (LRS Application Software) and 12.2.3 

(Copies of LRS Application Software and Documentation).  Except to the 

extent licensed to COUNTY by CONTRACTOR or third parties: (i) each 

component of the LRS Application Software shall be initially and 

exclusively owned by CONTRACTOR and, upon the date of title transfer 

to COUNTY, COUNTY shall own all rights, including title, in and to such 

component as described in Subparagraphs 12.2.2 (LRS Application 

Software) and 12.2.3 (Copies of LRS Application Software and 

Documentation),  and such component shall be free and clear of all liens, 

encumbrances, claims, or charges of any kind; and (ii)  title to such 

component of the LRS Application Software shall automatically transfer 

from CONTRACTOR to COUNTY effective as of the date of creation 

thereof. 
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(K) Any Third Party Software shall be Commercially Available Software.  

Subject to Subparagraph 12.2.4 (Commercially Available Software), 

CONTRACTOR has obtained or shall obtain all licenses to Commercially 

Available Software necessary for its performance of this Agreement, 

including its provision of LRS Services. 

(L) CONTRACTOR is duly authorized, and has the full power, to grant to 

COUNTY all rights, including all license rights, granted by this 

Agreement. The terms and conditions of all such rights shall be subject to 

the provisions set forth in Subparagraphs 12.2.2 (LRS Application 

Software), 12.2.3 (Copies of LRS Application Software and 

Documentation), 12.2.4 (Commercially Available Software), as 

applicable.  With respect to all technology used by CONTRACTOR under 

this Agreement, whether proprietary to CONTRACTOR or any other 

person or entity, and subject to Subparagraphs 12.2.2, 12.2.3, 12.2.4, and 

12.4 (LRS Data), CONTRACTOR hereby grants to COUNTY, or shall 

cause to be granted by the licensor thereof, as the case may be, without 

additional charge to COUNTY, such licenses as may be necessary in order 

for COUNTY and its authorized representatives (including third party 

service providers) to use, or receive the benefit of the use by 

CONTRACTOR of, such technology in connection with the performance 

of this Agreement. 

(M) No consent or approval of any other person or entity is required by 

CONTRACTOR to enter into this Agreement or grant any of the rights, 

including all license rights, hereunder. 

(N) Consistent with Subparagraphs 11.3 (Correction of Deficiencies) and 11.9 

(Warranty Pass-Through), no component of the LEADER Replacement 

System infringes or shall infringe any U.S. patents issued and existing 

prior to or during the term of this Agreement or any other intellectual 

property rights, including copyrights  or trademarks,  or discloses or 

misappropriates any trade secret of any third party.  CONTRACTOR shall 
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not be in breach of this warranty to the extent that any infringement arises 

(i) from COUNTY’s introduction of intellectual property into the LRS 

without CONTRACTOR’s consent, or (ii) from COUNTY’s misuse of 

intellectual property properly incorporated into the LRS by 

CONTRACTOR. CONTRACTOR shall not be breaching any other 

agreement by entering into this Agreement.  There is no current, pending 

litigation with respect to the LEADER Replacement System or any Work 

hereunder which could in any way affect CONTRACTOR’s ability to 

perform under this Agreement or COUNTY’s ability to utilize the 

LEADER Replacement System.  CONTRACTOR is not aware of any 

threatened litigation with respect to any LRS Hardware, LRS Software, 

LRS Services, or Work hereunder which could in any way affect 

CONTRACTOR’s ability to perform under this Agreement or COUNTY’s 

ability to utilize the LEADER Replacement System. 

(O) CONTRACTOR is either the original manufacturer or is authorized to 

provide all LRS Software provided to COUNTY hereunder. 

CONTRACTOR has not taken, nor shall take, any action which would 

void or in any way limit the scope of any warranty offered by any third 

party with respect to any LRS Hardware or LRS Software.  

CONTRACTOR has complied with all terms and conditions of any 

agreement that it has entered into with any third party purporting to govern 

sales or licenses by CONTRACTOR of any items of LRS Hardware or 

LRS Software.  

11.7 PRICE WARRANTY:  

11.7.1 The representations, warranties, and covenants set forth in Subparagraphs 

11.7.2 and 11.7.3 exclude and do not apply to any requests by 

CONTRACTOR for any increase in compensation or reimbursement 

under this Agreement for: (i) the State’s implementation of a sales or use 

tax on services or any other new form of tax not in effect on the Effective 
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Date; and (ii) material changes to the LEADER Replacement System 

necessitated by: (a) a change in federal, State, or COUNTY rules, 

regulations, or policies; (b) a change initiated by COUNTY or agreed 

upon by the parties pursuant to Subparagraph 5.2.2; or (c) a material 

change to the estimates, quantities, and assumptions as described in 

Subparagraph 5.4 (Estimates, Quantities, and Assumptions) (collectively 

referred to herein as “Exclusion”).  COUNTY Project Director will 

determine whether or not any such changes necessitate a material change 

to the LEADER Replacement System. Such changes shall be made in 

accordance with Paragraph 5 (Change Notices and Amendments). 

11.7.2 Subject to the Exclusion, this Agreement includes the full amount of 

compensation and reimbursement that COUNTY will be asked to provide 

CONTRACTOR in order for CONTRACTOR to fully perform all of its 

obligations under this Agreement, and CONTRACTOR shall be able to 

fully perform all of its obligations under this Agreement with such amount 

of compensation and reimbursement. 

11.7.3 CONTRACTOR understands that COUNTY is entering into this 

Agreement in reliance upon the premise that, subject to the Exclusion, 

CONTRACTOR shall fully perform all of its obligations under this 

Agreement without seeking any additional compensation or 

reimbursement beyond that already provided for in this Agreement. 

11.8 REPRESENTATIONS AND WARRANTIES: 

CONTRACTOR further represents, warrants, covenants, and agrees that 

throughout the term of this Agreement: 

(A) CONTRACTOR is a limited liability partnership duly organized and 

validly existing under the laws of the State of Illinois.  CONTRACTOR is 

qualified to conduct business in California as a foreign limited liability 

partnership and is in good standing with the State of California.  
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CONTRACTOR has full power and authority to own, or hold under lease, 

its assets and to conduct its business as is required by this Agreement. 

(B) This Agreement has been duly executed and delivered by CONTRACTOR 

and constitutes a valid obligation legally binding on CONTRACTOR and 

is enforceable against CONTRACTOR in accordance with its terms; 

provided, however, that enforceability of this Agreement may be limited 

by bankruptcy, insolvency, fraudulent transfer, reorganization, 

moratorium, or other laws at the time in effect affecting the rights of 

creditors generally and that a court of competent jurisdiction may decline 

to grant specific performance and any other equitable remedy with respect 

to the enforcement of any provision of this Agreement.  The execution, 

delivery, and performance of this Agreement by CONTRACTOR and the 

consummation of the transactions contemplated hereby by 

CONTRACTOR: (i) are permissible under CONTRACTOR's Statement 

of Partnership Authority and partnership agreement; (ii) have been duly 

and validly authorized by all necessary and appropriate action by its 

partners; (iii) do not and shall not conflict with, or result in a breach, 

default, violation, or loss of a material benefit under any agreement, 

mortgage, lease, license, or other instrument or obligation of 

CONTRACTOR or in connection with the operation of CONTRACTOR's 

business or any of its assets; (iv) do not require the consent or permission 

of any person or governmental agency; and (v) shall not violate any law, 

rule, or regulation of any agency or governmental body to which 

CONTRACTOR is subject and that is individually or in the aggregate 

material to the transactions contemplated hereby. 

(C) CONTRACTOR has obtained and shall maintain in effect during the term 

of this Agreement all licenses, permits, registrations, accreditations, and 

certificates required by all federal, state, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures which are 

applicable to CONTRACTOR’s performance of this Agreement.  
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CONTRACTOR shall further ensure that all of its officers, employees, 

agents, and Subcontractors who perform Work hereunder, shall obtain and 

maintain in effect during the term of this Agreement all licenses, permits, 

registrations, accreditations, and certificates that are applicable to their 

performance hereunder.  A copy of each such license, permit, registration, 

accreditation, and certificate required by all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, policies 

and procedures shall be provided, in duplicate, to COUNTY Project 

Director upon request. No violations are or have been recorded and 

CONTRACTOR is not aware of any unrecorded violations in respect of 

any such licenses, permits, registrations, accreditations, and certificates 

and no proceedings are pending or, to CONTRACTOR's knowledge, 

threatened concerning the revocation or limitation of any such licenses, 

permits, registrations, accreditations, and certificates which would have a 

material adverse effect on CONTRACTOR's ability to perform its 

obligations hereunder. 

(D) CONTRACTOR has complied, and during the term of this Agreement 

shall comply, with all material laws, rules, regulations, and orders 

applicable to the operation of the business conducted by CONTRACTOR. 

CONTRACTOR has not received notice nor taken any action or failed to 

take any action which action or failure will or would, in any way, preclude 

or prevent CONTRACTOR from performing its obligations under this 

Agreement.  None of the real property owned or leased by 

CONTRACTOR (or the occupation thereof), to be used by 

CONTRACTOR in the performance of its obligations under this 

Agreement, is in violation of any material law, building code, zoning, or 

other authority, code, or regulation applicable thereto and no notice from 

any governmental body has been served upon CONTRACTOR claiming 

any violation of any such law, ordinance, code, or regulation or requiring 

or calling attention to the need for any work, repair, construction, 
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alteration or installation, or in connection with said properties which has 

not been complied with or settled.  None of such real property is subject to 

any pending zoning hearing or proceedings. 

(E) CONTRACTOR is not engaged in or, to CONTRACTOR’s knowledge, 

threatened with any legal proceeding, and there are no proceedings, 

claims, or investigations of any kind pending or, to CONTRACTOR’s 

knowledge, threatened against CONTRACTOR relating to 

CONTRACTOR’s business that would have a material adverse effect on 

CONTRACTOR’s ability to perform its obligations under this Agreement.  

There are no outstanding adjudications or orders of any agency or tribunal 

against CONTRACTOR relating to its business or prospects that would 

have a material adverse effect on CONTRACTOR’s ability to perform its 

obligations under this Agreement. 

(F) No representation or warranty by CONTRACTOR contained in this 

Agreement, or in any Exhibit referenced herein, contains any untrue 

statement of a material fact or omits to state a material fact necessary to 

make the statements contained herein or therein not misleading. 

11.9 WARRANTY PASS-THROUGH: 

CONTRACTOR shall pass-through to COUNTY to the fullest extent permitted 

by law or by agreement any applicable warranty or indemnity offered by any 

manufacturer of any of the Third Party Software or any other third party product 

or service sold or licensed to COUNTY hereunder. 

11.10 DISCLAIMER OF WARRANTIES: 

EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT, ALL 

WARRANTIES, EXPRESS OR IMPLIED, BY OPERATION OF LAW OR 

OTHERWISE ARE HEREBY EXCLUDED.  CONTRACTOR DISCLAIMS 

ANY IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS 

FOR A PARTICULAR PURPOSE. 
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12. OWNERSHIP: 

12.1 LRS HARDWARE: 

CONTRACTOR shall provide and own all LRS Hardware, except that certain 

LRS Hardware, as approved by COUNTY Project Director, may be owned by 

third parties. 

COUNTY shall own any COUNTY-supplied hardware.  CONTRACTOR shall 

not acquire any right, title, or interest in or to any COUNTY-supplied hardware. 

12.2 LRS SOFTWARE: 

12.2.1 Pre-existing Application Software. 

COUNTY shall obtain and provide to CONTRACTOR the Pre-existing 

Application Software and the right to use and modify the Pre-existing 

Application Software solely to develop the LRS Application Software. 

12.2.2 LRS Application Software. 

All right, title, and interest, including all copyrights, patents, and trade 

secret rights, in and to each component of the LRS Application Software 

(other than: (i) Pre-existing Application Software; (ii) modifications and 

enhancements of Pre-existing Application Software to the extent that the 

license for Pre-existing Application Software does not provide COUNTY 

such rights; (iii) Pre-existing Accenture Framework Software; and (iv) 

configurations and other uses of Commercially Available Software to the 

extent that the license for Commercially Available Software does not 

allow CONTRACTOR to provide COUNTY such rights) shall be owned 

by COUNTY.  Title to each such component, shall automatically transfer 

from CONTRACTOR to COUNTY upon creation. 

Each component of the LRS Application Software (other than: (i) Pre-

existing Application Software; (ii) modifications and enhancements of 

Pre-existing Application Software to the extent that the license for Pre-



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 88 October 23, 2012 

 

existing Application Software does not give CONTRACTOR ownership 

rights; (iii) Pre-existing Accenture Framework Software; and (iv) 

configurations and other uses of Commercially Available Software to the 

extent that the license for Commercially Available Software does not 

allow CONTRACTOR to provide COUNTY such rights) shall be initially 

and exclusively owned by CONTRACTOR and, upon the date of title 

transfer to COUNTY (i) COUNTY shall own all right, title and interest, 

including all copyrights, patents, and trade secret rights, in and to such 

component, and (ii) CONTRACTOR shall assure that such component is 

free and clear of all liens, encumbrances, claims, or charges of any kind.   

Upon request of COUNTY, CONTRACTOR shall execute all documents 

reasonably requested by COUNTY and shall perform all other acts 

reasonably requested by COUNTY to assign and transfer to, and vest in, 

COUNTY all CONTRACTOR’s right, title, and interest, including all 

copyrights, patents, and trade secret rights, in and to the LRS Application 

Software (other than: (i) Pre-existing Application Software; (ii) 

modifications and enhancements of Pre-existing Application Software to 

the extent that the license for Pre-existing Application Software does not 

provide COUNTY  such rights; (iii) Pre-existing Accenture Framework 

Software; and (iv) configurations and other uses of Commercially 

Available Software to the extent that the license for Commercially 

Available Software does not allow CONTRACTOR to provide COUNTY 

such rights).  COUNTY shall have the right to register all copyrights and 

patents in the name of the County of Los Angeles.  Further, COUNTY 

shall have the right to assign, license, or otherwise transfer any and all of 

COUNTY’s right, title, and interest, including copyrights, patents, and 

trade secret rights, in and to the LRS Application Software, except that: (i) 

any such right to the Pre-existing Accenture Framework Software shall be 

limited to government purposes, and (ii) any such right to the Pre-existing 

Application Software and modifications and enhancements of Pre-existing 
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Application Software shall be limited to the extent allowed under the 

license for Pre-existing Application Software.  As used in this 

Subparagraph 12.2.2, “government purposes” means for any federal, state, 

and local government purposes (including in connection with the LRS).  

Upon COUNTY’s payment of Deliverable 1.1.1 (Project Control 

Document (PCD)) of Exhibit A (Statement of Work), CONTRACTOR 

shall grant to COUNTY a perpetual, no-cost, royalty-free, nonexclusive, 

unrestricted, and irrevocable license to reproduce, publish, modify, 

sublicense, or otherwise use for government purposes, the Pre-existing 

Accenture Framework Software. Upon request of COUNTY, 

CONTRACTOR shall execute all documents reasonably requested by 

COUNTY and shall perform all other acts reasonably requested by 

COUNTY to assign and transfer to, and vest in, COUNTY all such rights 

granted by CONTRACTOR. 

COUNTY acknowledges and agrees that its rights to the Pre-existing 

Application Software and the modifications and enhancements of the Pre-

existing Application Software shall be determined and governed by the 

license(s) between COUNTY and the licensor(s) of the Pre-existing 

Application Software. 

COUNTY and CONTRACTOR acknowledge that pursuant to federal law, 

the federal and State governments shall have a perpetual, no-cost, royalty-

free, nonexclusive, unrestricted, and irrevocable license to reproduce, 

publish, modify or otherwise use for federal/State government purposes, 

the LRS Application Software.   

12.2.3 Copies of LRS Application Software and Documentation. 

CONTRACTOR shall provide to COUNTY a complete and current copy 

of all Source Code, Object Code and Documentation of the LRS 

Application Software and all Updates thereto: (i) at the end of Phase 1 

(Design/Development/Implementation Phase); (ii) at the end of Phase 2 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 90 October 23, 2012 

 

(Performance Verification Phase); (iii) within thirty (30) days after Final 

Acceptance; (iv) within ten (10) days after release of each Update of the 

LRS Application Software; (v) upon expiration or termination of this 

Agreement; and (vi) within fifteen (15) days after any COUNTY request 

from time-to-time.  Further, CONTRACTOR shall assure that COUNTY 

has a complete and current copy of all Source Code, Object Code, and 

Documentation of the LRS Application Software and all Updates thereto 

at all times after Phase 1 (Design/Development/Implementation Phase).  

CONTRACTOR’s duty to provide to COUNTY all Source Code, Object 

Code, and Documentation of the LRS Application Software and all 

Updates thereto shall continue throughout the term of this Agreement and 

for a period of one hundred and eighty (180) days thereafter.  

CONTRACTOR shall provide to COUNTY all Source Code, Object 

Code, and Documentation of the LRS Application Software and all 

Updates thereto, in a hard copy format, electronically, and on read-only 

medium, as specified by COUNTY. 

In addition, for all Documentation which is not owned by COUNTY, 

CONTRACTOR shall provide to COUNTY a perpetual, no-cost, royalty-

free, nonexclusive, unrestricted, and irrevocable right to reproduce, in a 

hard copy format, electronically, and on read-only medium as specified by 

COUNTY, such Documentation related to the LRS Application Software 

for COUNTY purposes. 

12.2.4 Commercially Available Software. 

Commercially available software, including commercially available 

operating system software, utilities software, telecommunications 

software, middleware software, development tools, monitoring tools, 

performance tools, network management tools, relational database 

management software, knowledge base software, e-Learning software, and 

other commercial off-the-shelf software, and all related Updates and 
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documentation, (such software and documentation collectively referred to 

herein as "Commercially Available Software") and all right, title, and 

interest therein and thereto, is not subject to the ownership provisions in 

Subparagraph 12.2.2 (LRS Application Software).  In the event any 

configuration or other use (e.g., a training module developed from e-

Learning software, or a search reference developed for inclusion in 

knowledgebase software) of Commercially Available Software is 

developed by CONTRACTOR or COUNTY and implemented by 

CONTRACTOR or COUNTY, such configuration or other use shall be a 

component of Baseline Application Software for all purposes under this 

Agreement, including the ownership provisions applicable to the LRS 

Application Software as set forth in Subparagraph 12.2.2 (LRS 

Application Software).   

Certain Commercially Available Software provided or used under this 

Agreement is or may be owned by third parties (herein referred to as 

“Third Party Software”).   

For purposes of this Agreement, Commercially Available Software shall 

not include any Pre-Existing Accenture Framework Software. 

CONTRACTOR hereby represents and warrants: (i) that all of the 

Commercially Available Software provided or used under this Agreement 

other than Third Party Software is and shall remain the property of 

CONTRACTOR; (ii) that CONTRACTOR is and shall remain the owner 

of all right, title, and interest, including all copyrights, patents, and trade 

secret rights, in and to all Commercially Available Software provided or 

used under this Agreement other than Third Party Software; (iii) until 

transfer of the license to COUNTY, CONTRACTOR is and shall remain a 

licensee of all of the Third Party Software and shall be fully authorized to 

provide to COUNTY the Third Party Software and all licenses and other 

rights therein and thereto for purposes of this Agreement, including the 

right of CONTRACTOR and COUNTY to use and configure the Third 
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Party Software for the LRS; and (iv) that, for purposes of this Agreement, 

none of the Commercially Available Software provided or used under this 

Agreement includes any Pre-existing Accenture Framework Software. 

During the term of this Agreement and upon the expiration or termination 

of this Agreement or COUNTY-requested transfer of the LRS Application 

Software to COUNTY or a COUNTY-selected third party for COUNTY’s 

development, management, operations, and support, for each 

Commercially Available Software component provided or used under this 

Agreement, CONTRACTOR shall either: (i) transfer to COUNTY all 

right, title, and interest, including all copyrights, patents, and trade secret 

rights, in and to such Commercially Available Software component at no 

additional cost to COUNTY; or (ii) provide to COUNTY a perpetual, no-

cost, royalty-free, nonexclusive, unrestricted, and irrevocable license to 

use, copy, modify, and sublicense such Commercially Available Software 

component for  COUNTY purposes, and in all cases, such license shall be 

subject to approval by COUNTY Project Director and shall permit 

COUNTY’s utilization of such Commercially Available Software 

component for the development, management, operations, and support of 

the LRS.    COUNTY acknowledges and agrees that its rights to Third 

Party Software, and the modifications and enhancements of the Third 

Party Software, shall be determined and governed by the third party 

licenses for such Third Party Software. If CONTRACTOR is not able to 

negotiate a license for a Third Party Software product that is consistent 

with the provisions of the first sentence of this paragraph, then prior to 

CONTRACTOR’s use of such Third Party Software product for LRS, 

CONTRACTOR Project Director shall notify and confer with COUNTY 

Project Director to determine whether the license is acceptable to 

COUNTY, whether CONTRACTOR shall take action to obtain a 

substitute product that is licensed on terms that are consistent with the 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 93 October 23, 2012 

 

foregoing provisions, or other solution to the issue as approved by  

COUNTY Project Director.   

12.3 CONTRACTOR TOOLS: 

CONTRACTOR tools, including utilities software, telecommunications software, 

middleware software, development tools, monitoring tools, performance tools, 

network management tools, knowledge base software, and e-Learning software, 

and all related Updates and documentation, which, are developed or were 

originally acquired by CONTRACTOR outside the scope of this Agreement, are 

not commercially available, and are provided or used for performing Work (such 

tools and documentation collectively referred to herein as "CONTRACTOR 

Tools") are owned by CONTRACTOR and are not subject to the ownership 

provisions of Subparagraph 12.2 (LRS Software). 

For purposes of this Agreement, CONTRACTOR Tools shall not include any Pre-

Existing Accenture Framework Software. 

CONTRACTOR hereby represents and warrants: (i) that all CONTRACTOR 

Tools provided or used under this Agreement are and shall remain the property of 

CONTRACTOR and (ii) that CONTRACTOR is and shall remain the owner of 

all right, title, and interest, including all copyrights, patents, and trade secret 

rights, in and to all CONTRACTOR Tools provided or used under this 

Agreement. 

During the term of this Agreement and upon the expiration or termination of this 

Agreement or COUNTY-requested transfer of the LRS Application Software to 

COUNTY or a COUNTY-selected third party for COUNTY’s development, 

management, operations, and support, for each component of CONTRACTOR 

Tools provided or used under this Agreement, CONTRACTOR shall provide to 

COUNTY a perpetual, no-cost, royalty-free, nonexclusive, unrestricted, and 

irrevocable license to use, copy, modify, and sublicense such component of 

CONTRACTOR Tools for COUNTY purposes to the extent reasonably necessary 
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to permit COUNTY’s utilization of such CONTRACTOR Tools component for 

the development, management, operations, and support of the LRS.    

12.4 LRS DATA: 

The LRS Data and all right, title, and interest therein and thereto are and shall 

remain the property of COUNTY. CONTRACTOR shall, within fifteen (15) days 

after any COUNTY request from time-to-time, deliver to COUNTY, in a medium 

as reasonably specified by COUNTY, all current LRS Data then residing in the 

Central Sites’ databases.  Upon termination or expiration of this Agreement, 

CONTRACTOR shall deliver to COUNTY, in a medium as reasonably specified 

by COUNTY, all current LRS Data then residing in the Central Sites’ databases, 

and all archival copies of LRS Data then in CONTRACTOR's possession or 

control.  

Except as otherwise required by the provisions of Paragraph 18 (Records and 

Audits), CONTRACTOR shall, upon expiration or termination of this Agreement, 

provide COUNTY with written certification that all LRS Data has been removed 

from the Primary Central Site, Backup Central Site, Central Print Facility, Backup 

Print Facility, Project Office, and all CONTRACTOR’s systems, and that no 

copies, compilations, or summaries of LRS Data have been retained by 

CONTRACTOR. 

12.5 SYSTEM DATA: 

CONTRACTOR shall, on a quarterly basis: (i) store and permanently retain in the 

LRS Repository, the System Data generated during the prior quarter, and (ii) 

electronically deliver to COUNTY, in a medium as reasonably specified by 

COUNTY, a copy of all such System Data. Upon termination or expiration of this 

Agreement, CONTRACTOR shall: (i) store in the LRS Repository, the System 

Data generated since the last previous quarterly deposit of System Data in the 

LRS Repository, and (ii) electronically deliver to COUNTY, in a medium as 

reasonably specified by COUNTY, a copy of all such System Data. Each 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 95 October 23, 2012 

 

component of System Data shall be capable of being individually retrieved by 

COUNTY.  

In addition, for all System Data which is not owned by COUNTY, 

CONTRACTOR shall provide to COUNTY a perpetual, no-cost, royalty-free, 

nonexclusive, unrestricted, and irrevocable right to reproduce, in a hard copy 

format, electronically, and on read-only medium as specified by COUNTY, such 

System Data for COUNTY purposes. 

13. PROHIBITION AGAINST DELEGATION AND ASSIGNMENT: 

13.1 GENERAL: 

CONTRACTOR shall not assign (whether by contract, by operation of law, or 

otherwise) its rights or delegate its duties under this Agreement, or both, whether 

in whole or in part, without the prior consent of COUNTY.  Any attempted 

assignment or delegation that does not have such prior COUNTY consent shall be 

null and void.  For purposes of this Paragraph 13, COUNTY consent shall require 

a written Amendment to this Agreement that is formally approved and executed 

by the parties.   

Any billings to COUNTY by any unapproved delegatee or assignee on any claim 

under this Agreement shall not be paid by COUNTY nor constitute any obligation 

of COUNTY.  Any payments by COUNTY to any approved delegatee or assignee 

on any claim under this Agreement shall be deducted, at COUNTY’s sole 

discretion, against any claims which CONTRACTOR may have against 

COUNTY, whether under this Agreement or otherwise.  

Any assumption, assignment, delegation, or takeover of any of CONTRACTOR’s 

duties, responsibilities, obligations, or performance of same by any entity other 

than CONTRACTOR, whether through assignment, subcontract, delegation, 

merger, buyout, or any other mechanism, with or without consideration for any 

reason whatsoever without COUNTY’s express prior approval, shall be a material 

breach of this Agreement which may result in the termination of this Agreement.  
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In the event of such termination, COUNTY shall be entitled to pursue the same 

remedies against CONTRACTOR as it could pursue in the event of default by 

CONTRACTOR. 

13.2 CHANGES OF CONTROL: 

Partners or other equity holders of CONTRACTOR may sell, exchange, assign, 

divest, or otherwise transfer any interest they may have therein.  However, within 

five (5) Working Days after a public announcement of any change in control of 

CONTRACTOR that will or does give majority control of CONTRACTOR to 

any person(s), corporation, partnership, or other legal entity other than the 

majority controlling interest therein at the time of execution of this Agreement, 

CONTRACTOR shall give COUNTY notice thereof.  If there is no public 

announcement of such change of control, CONTRACTOR shall notify COUNTY 

of the change within five (5) Working Days following the effective date of the 

change of control.  If COUNTY, in good faith, reasonably determines that the 

change of majority control of CONTRACTOR would prevent CONTRACTOR 

from being qualified and eligible to receive a contract award under applicable 

federal, State, and/or local laws, rules, regulations, ordinances, guidelines, 

directives, policies, or procedures (e.g., the majority control of CONTRACTOR is 

held by a debarred entity), then COUNTY may terminate this Agreement, and 

while neither a termination for convenience nor a termination for default, 

COUNTY shall have the same rights and may pursue the same remedies against 

CONTRACTOR as it would have and could pursue in the event of default by 

CONTRACTOR.  

14. WARRANTY AGAINST CONTINGENT FEES: 

14.1 CONTRACTOR warrants that no person or selling agency has been employed or 

retained to solicit or secure this Agreement upon any agreement or understanding 

for a commission, percentage, brokerage, or contingent fee, excepting bona fide 

employees or bona fide established commercial or selling agencies maintained by 

CONTRACTOR for the purpose of securing business. 
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14.2 For breach of this warranty, COUNTY shall have the right to terminate this 

Agreement and, in its sole discretion, deduct from this Agreement price or 

consideration, or otherwise recover, the full amount of such commission, 

percentage, brokerage, or contingent fee. 

15. INDEPENDENT CONTRACTOR STATUS: 

15.1 This Agreement is by and between COUNTY and CONTRACTOR and is not 

intended, and shall not be construed, to create the relationship of agent, servant, 

employee, partnership, joint venture, or association, as between COUNTY and 

CONTRACTOR.  The employees and agents of one party shall not be, or be 

construed to be, the employees or agents of the other party for any purpose 

whatsoever. 

15.2 CONTRACTOR shall be solely liable and responsible for providing to, or on 

behalf of, all persons performing Work pursuant to this Agreement, all 

compensation and benefits.  COUNTY shall have no liability or responsibility for 

the payment of any salaries, wages, unemployment benefits, disability benefits, 

federal, State, or local taxes, or other compensation, benefits, or taxes for any 

personnel provided by or on behalf of CONTRACTOR. 

15.3 CONTRACTOR understands and agrees that all persons performing Work 

pursuant to this Agreement are, for purposes of workers’ compensation benefits, 

solely employees of CONTRACTOR and not employees of COUNTY.  

CONTRACTOR shall be solely liable and responsible for furnishing any and all 

workers’ compensation benefits to any person as a result of any injuries arising 

from or connected with any Work performed by or on behalf of CONTRACTOR 

pursuant to this Agreement. 

15.4 CONTRACTOR shall provide to COUNTY an executed CONTRACTOR 

Employee Acknowledgment, Confidentiality, and Copyright Assignment 

Agreement (Exhibit J) for each of its employees performing Work under this 

Agreement.  Such agreements shall be delivered to COUNTY Project Director, on 

or immediately after the execution of this Agreement by COUNTY’s Board of 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 98 October 23, 2012 

 

Supervisors, but in no event later than the date any such employee first performs 

Work under this Agreement. 

16. SUBCONTRACTING:  

16.1 COUNTY has relied, in entering into this Agreement, on the reputation of and on 

obtaining the personal performance of CONTRACTOR itself.  Consequently, no 

performance of this Agreement, or any portion thereof, shall be subcontracted by 

CONTRACTOR without the prior consent of COUNTY as provided in this 

Paragraph 16.  Any attempt by CONTRACTOR to subcontract any performance, 

obligation, or responsibility under this Agreement, without the prior consent of 

COUNTY, shall be null and void and shall constitute a material breach of this 

Agreement, upon which COUNTY may immediately terminate this Agreement.  

COUNTY hereby consents to the use of Northrop Grumman and Xerox as 

Subcontractors.   

16.2 If CONTRACTOR desires to subcontract any portion of its performance, 

obligations, or responsibilities under this Agreement, CONTRACTOR shall make 

a written request to COUNTY for approval to enter into the particular 

subcontract.  CONTRACTOR’s request to COUNTY shall include: 

(A) The reason for the particular subcontract. 

(B) A detailed description of the Work to be performed by the proposed 

Subcontractor. 

(C) Identification of the proposed Subcontractor and an explanation of why 

and how the proposed Subcontractor was selected. 

(D) A draft copy of the proposed subcontract which shall contain, at a 

minimum, the provisions set forth in Exhibit L (Required Subcontract 

Provisions), including Exhibits 1, 2, 3, 3A, 4, and the responsibilities of 

the proposed Subcontractor.  The provisions of Exhibit L (Required 

Subcontract Provisions) may be changed only with the prior approval of 

DPSS Director. 
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(E) A Certificate of Insurance from the proposed Subcontractor that 

establishes that the Subcontractor maintains all the programs of insurance 

required by Exhibit L (Required Subcontract Provisions). 

(F) Any other information and/or certifications reasonably requested by 

COUNTY. 

16.3 COUNTY will review CONTRACTOR’s request to subcontract and determine 

whether or not to consent to such request on a case-by-case basis.  COUNTY’s 

approval or written disapproval for CONTRACTOR to enter into a particular 

subcontract shall be given or withheld within thirty (30) days after receipt of all 

the information and documentation set forth above in Subparagraph 16.2.  

COUNTY’s failure to either approve or disapprove the proposed subcontract 

within thirty (30) days shall be deemed a disapproval by COUNTY.  In the event 

that COUNTY approves any subcontract, such approval shall apply only to the 

particular subcontract approved and shall not be deemed approval of any 

additional subcontract. 

16.4 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents, from and against any and all third party and 

Subcontractor claims, demands, liabilities, damages, costs, and expenses, 

including defense costs and legal, accounting or other expert, and consulting or 

professional fees, in any way arising from, connected with, or related to 

CONTRACTOR’s use of any Subcontractor, including any officers, employees, 

or agents of any Subcontractor, in the same manner as required for 

CONTRACTOR, its officers, employees, and agents, under this Agreement.  Any 

legal defense pursuant to CONTRACTOR’s indemnification obligations under 

this Subparagraph 16.4 shall be conducted by CONTRACTOR and performed by 

counsel selected by CONTRACTOR and approved by COUNTY.  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in the 

event CONTRACTOR fails to provide COUNTY with a full and adequate 

defense, COUNTY shall be entitled to retain its own counsel, including County 
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Counsel, and receive reimbursement from CONTRACTOR for all such costs and 

expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have the 

right to enter into any settlement, agree to any injunction or make any admission, 

in each case, on behalf of COUNTY without COUNTY’s prior approval. 

16.5 Notwithstanding any COUNTY consent to any subcontracting, CONTRACTOR 

shall remain responsible for any and all performance required of it under this 

Agreement, including the obligation to properly supervise, coordinate, and 

perform all Work required hereunder, and no subcontract shall bind or purport to 

bind COUNTY.  Further, COUNTY approval of any subcontract shall not be 

construed to limit in any way CONTRACTOR’s performance, obligations, or 

responsibilities to COUNTY, nor shall such approval limit in any way any of 

COUNTY’s rights or remedies contained in this Agreement.  Additionally, 

COUNTY approval of any subcontract shall not be construed in any way to 

constitute the determination of the allowableness or appropriateness of any cost or 

payment under this Agreement. 

16.6 Further, in the event that COUNTY consents to any subcontracting, such consent 

shall be subject to COUNTY’s right to direct the CONTRACTOR to terminate, in 

whole or in part, any subcontract at any time upon notice to CONTRACTOR 

consistent with the terms of such subcontract when such Subcontractor is in 

material breach of its subcontract.  COUNTY shall not be liable or responsible in 

any way to CONTRACTOR, to any Subcontractor, or to any officers, employees, 

or agents of CONTRACTOR or any Subcontractor, for any claims, demands, 

damages, liabilities, losses, costs, or expenses, including defense costs and legal, 

accounting and other expert, consulting or professional fees, in any way arising 

from, connected with, or related to COUNTY’s exercise of such rights. 

16.7 In the event that COUNTY consents to any subcontracting, COUNTY’s ongoing 

approval rights with regard to CONTRACTOR’s staff as set forth in 

Subparagraphs 3.3 (Approval of CONTRACTOR’s Staff)  and 3.6 (Background 

and Security Investigation) shall be extended to all Subcontractor staff performing 

Work.  COUNTY shall not be liable or responsible in any way to 
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CONTRACTOR or to any Subcontractor, for any liability, damages, costs, or 

expenses arising from, connected with, or related to COUNTY’s exercise of such 

rights. 

16.8 In the event that COUNTY consents to any subcontracting, the Subcontractor, on 

behalf of itself, its successors and administrators, shall assume and be bound by 

and shall be deemed to have assumed and agreed to be bound by each and all of 

the provisions of this Agreement and any Amendment thereto applicable to such 

Subcontractor given its responsibilities in performing the Work. CONTRACTOR 

shall be liable for any breach of this Agreement by a Subcontractor. 

16.9 In the event that COUNTY consents to any subcontracting, such consent shall 

apply to each particular subcontract only and shall not be, or be construed to be, a 

waiver of this Paragraph 16 or a blanket consent to any further subcontracting. 

16.10 COUNTY Project Director is hereby authorized to act for and on behalf of 

COUNTY pursuant to this Paragraph 16, including consenting to any 

subcontracting. 

16.11 CONTRACTOR shall be solely liable and responsible for any and all payments 

and other compensation to all Subcontractors and their officers, employees, and 

agents.  COUNTY shall have no liability or responsibility whatsoever for any 

payment or other compensation for any Subcontractors or their officers, 

employees, and agents. 

16.12 CONTRACTOR shall deliver to COUNTY Project Director a fully executed copy 

of each subcontract entered into by CONTRACTOR pursuant to this Paragraph 

16, on or immediately after the effective date of the subcontract but in no event 

later than the date any Work is performed under the subcontract. 

16.13 In the event that COUNTY consents to any subcontracting, CONTRACTOR shall 

obtain an executed Subcontractor Employee Acknowledgment, Confidentiality 

and Copyright Assignment Agreement (see Exhibit 3 to Exhibit L (Required 

Subcontract Provisions)) for each of Subcontractor’s employees performing Work 

under the subcontract.  Such agreements shall be delivered to COUNTY Project 
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Director on or immediately after the effective date of the particular subcontract 

but in no event later than the date any such employee performs Work under the 

subcontract. 

17. INDEMNIFICATION, INSURANCE, AND PERFORMANCE 

SECURITY:  

17.1 INDEMNIFICATION: 

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

districts administered by COUNTY, and their elected and appointed officers, 

employees, and agents (hereafter in this Paragraph 17 “COUNTY”)  and State 

from and against any and all claims, liabilities,  damages, costs, and expenses, 

including defense costs and legal, accounting and other expert, consulting or 

professional fees, arising from, connected with, or related to claims and lawsuits, 

for any damages of any nature whatsoever, for bodily injury, death, personal 

injury (including purely economic damage), or real or personal property damage 

arising from CONTRACTOR, CONTRACTOR’s agents’, employees’ or 

Subcontractors’ alleged or actual negligent acts, errors, or omissions or willful 

misconduct in the performance of services or provision of products hereunder, 

including to the extent applicable  workers’ compensation suits, liability, or 

expense, provided that COUNTY provides CONTRACTOR with prompt notice 

of any such claim of which COUNTY Project Director has actual knowledge and 

provides reasonable cooperation in CONTRACTOR’s defense and any related 

settlement negotiations.  Any legal defense pursuant to CONTRACTOR’s 

indemnification obligations under this Paragraph 17 shall be conducted by 

CONTRACTOR and performed by counsel selected by CONTRACTOR and 

approved by COUNTY (except that COUNTY will not have such approval right 

if CONTRACTOR’s interests are adverse to COUNTY’s).  Notwithstanding the 

preceding sentence, COUNTY shall have the right to participate in any such 

defense at its sole cost and expense, except that in the event CONTRACTOR fails 

to provide a full and adequate defense, COUNTY shall be entitled to retain its 
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own counsel and receive reimbursement from CONTRACTOR for all such costs 

and expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have 

the right to enter into any settlement, agree to any injunction or other equitable 

relief, or make any admission, in each case, on behalf of COUNTY without 

COUNTY’s prior approval.   

17.2 INSURANCE: 

17.2.1 General Insurance Requirements. 

Without limiting or expanding CONTRACTOR’s indemnification of 

COUNTY and State and during the term of this Agreement, 

CONTRACTOR shall maintain, and shall require all of its Subcontractors 

to maintain in accordance with the applicable Subcontract, the programs 

of insurance specified in this Subparagraph 17.2.  Such insurance shall be 

primary to and not contributing with any other insurance or self-insurance 

programs maintained by COUNTY or State, and such coverage shall be 

maintained at CONTRACTOR’s own expense.  In addition, 

CONTRACTOR shall be responsible for and shall pay all deductibles or 

self-insured retentions under the programs of insurance specified in this 

Subparagraph 17.2. 

17.2.2 Evidence of Insurance. 

Certificate(s) of insurance as evidence of coverage shall be delivered to 

COUNTY Project Director prior to commencing Work under this 

Agreement.  Such certificates shall: 

(A) Specifically identify this Agreement. 

(B) Clearly evidence all coverages required in this Agreement. 

(C) Contain the express condition that the insurer shall endeavor to 

provide COUNTY written notice by mail at least thirty (30) days in 

advance of cancellation for all policies evidenced on the certificate 

of insurance. 
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(D) Include a copy of the actual policy provision or endorsement as 

verification that COUNTY and State have been added as additional 

insureds under all policies specified in this Subparagraph 17.2.2. 

17.2.3 Insurer Financial Ratings. 

Insurance is to be provided by an insurance company with an A.M. Best 

rating of not less than A-:VII. 

17.2.4 Notification of Incidents, Claims, or Suits. 

CONTRACTOR shall promptly report to COUNTY: 

(A) Any accident or incident relating to Work performed under this 

Agreement that involves injury or property damage that may result 

in the filing of a claim or lawsuit against CONTRACTOR and/or 

COUNTY.  Such report shall be made in writing within twenty-four 

(24) hours of occurrence. 

(B) Any third party claim or lawsuit filed against CONTRACTOR 

arising from or related to services performed by CONTRACTOR 

under this Agreement. 

(C) Any injury to a CONTRACTOR employee that occurs on COUNTY 

property.  This report shall be submitted on a COUNTY “Non-

employee Injury Report” to COUNTY Project Director. 

(D)  Any loss, disappearance, destruction, misuse, or theft of any kind 

whatsoever of COUNTY property, monies, or securities entrusted to 

CONTRACTOR under the terms of this Agreement. 

17.2.5 Compensation for COUNTY Costs. 

In the event that CONTRACTOR fails to comply with any of the 

indemnification or insurance provisions of this Agreement, and such 

failure to comply results in any costs to COUNTY or State, 
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CONTRACTOR shall pay full compensation for all costs incurred by 

COUNTY and State. 

17.2.6 Insurance Coverage Requirements for Subcontractors. 

CONTRACTOR shall ensure that any and all Subcontractors performing 

services under this Agreement meet the insurance requirements of this 

Agreement by providing evidence submitted by each Subcontractor 

evidencing that such Subcontractor maintains the required insurance 

coverage in accordance with the applicable Subcontract.  COUNTY 

retains the right to obtain copies of evidence of Subcontractor insurance 

coverage at any time.   

17.2.7 Insurance Coverage Requirements. 

CONTRACTOR’s insurance shall include the following: 

(A) General Liability insurance (written on ISO policy form CG 00 01 

or its equivalent) with limits of not less than the following: 

COVERAGE     LIMIT 

General Aggregate    $4 million 

Products/Completed Operations Aggregate $4 million 

Personal and Advertising Injury   $2 million 

Each Occurrence of above   $2 million 

(B) Automobile Liability insurance (written on ISO policy form CA 00 

01 or its equivalent) with a limit of liability of not less than $1 

million for each accident.  Such insurance shall include coverage 

for all CONTRACTOR “owned”, “hired,” and “non-owned” 

vehicles, or coverage for “any auto”. 

(C) Workers’ Compensation and Employers’ Liability insurance 

providing workers’ compensation benefits, as required by the 
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Labor Code of the State of California or by any other state, and for 

which CONTRACTOR is responsible.  If CONTRACTOR’s 

employees will be engaged in maritime employment, coverage 

shall provide workers’ compensation benefits as required by the 

U.S. Longshore and Harbor Workers’ Compensation Act, Jones 

Act, or any other federal law for which CONTRACTOR is 

responsible. 

In all cases, the above insurance also shall include Employers’ 

Liability coverage with limits of not less than the following: 

COVERAGE   LIMIT 

Each Accident   $1 million 

Disease - policy limit  $1 million 

Disease - each employee  $1 million 

(D) Professional Liability insurance covering CONTRACTOR’s 

liability arising from any error, omission, negligent or wrongful act 

of CONTRACTOR, its officers or employees, with limits of not 

less than $3 million per claim and aggregate.  The coverage also 

shall be maintained for at least two (2) years following the 

expiration of this Agreement, or provide an extended two (2) year 

reporting period commencing upon termination or cancellation of 

this Agreement. 

(E) Crime Coverage insurance with limits in amounts not less than 

indicated below covering against theft of money, securities, or 

other property committed by CONTRACTOR’s staff performing 

Work, and naming COUNTY as loss payee. 

COVERAGE     LIMIT 

Per Loss      $1 million 

Aggregate      $2 million 
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17.3 PERFORMANCE SECURITY REQUIREMENTS: 

Prior to the Effective Date, CONTRACTOR shall have provided to COUNTY 

performance security in the form of a performance bond, in a form and from a 

surety company approved by COUNTY, payable to COUNTY in an amount of 

$60 million, which shall be maintained until three hundred and sixty-five (365) 

days after the completion of Phase 1 (Design/Development/Implementation 

Phase),  and $12 million, thereafter, which shall be maintained until: (i) one 

hundred and eighty (180) days after termination of this Agreement pursuant to 

Paragraphs 34 (Termination for Insolvency), 35 (Termination for Default) 

(excluding Subparagraph 35.7), and/or 36 (Termination for Improper 

Consideration); or (ii) any other termination of this Agreement or the expiration 

of the term of this Agreement. In addition, on or before the Effective Date, 

CONTRACTOR shall have provided to COUNTY the duly executed Accenture 

plc Performance Guarantee (Exhibit D) by Accenture plc.     

17.4 FAILURE TO MAINTAIN INSURANCE AND PERFORMANCE 

SECURITY: 

Failure by CONTRACTOR to maintain the required insurance, to provide 

insurance certificates, pay the deductibles or self-insured retentions as specified in 

Subparagraph 17.2.1 (General Insurance Requirements), or to maintain 

performance security, including the Accenture plc Performance Guarantee 

(Exhibit D), as set forth in Subparagraph 17.3 (Performance Security 

Requirements), shall constitute a material breach of this Agreement upon which 

COUNTY may terminate this Agreement pursuant to Subparagraph 35.1 or, as to 

maintaining required insurance or performance security, immediately suspend this 

Agreement.  COUNTY, at its sole option, may obtain damages from 

CONTRACTOR resulting from such breach.   

If the bond provided for the benefit of COUNTY, as required by Subparagraph 

17.3 (Performance Security Requirements), will by its terms expire prior to the 

expiration  of the applicable period specified in Subparagraph 17.3, 
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CONTRACTOR shall procure, not later than thirty (30) calendar days prior to the 

expiration of such bond, and provide to COUNTY within one (1) Working Day of 

receipt, an unconditional commitment  from an insurer admitted to do business in 

California and reasonably acceptable to COUNTY to provide a replacement bond 

for the benefit of the COUNTY on terms that in all material respects will be 

identical to those of the expiring bond, to be effective not later than concurrently 

with the expiration of the expiring bond. 

17.5 LIMITATION ON LIABILITY OF COUNTY AND CONTRACTOR: 

COUNTY and CONTRACTOR agree that, with respect to all claims under this 

Agreement, neither party’s liability for damages (including those based on breach 

of contract, negligence, misrepresentation, or other contract or tort claim) shall 

exceed, in the aggregate, the following amounts: 

(A) Three Hundred Million Dollars ($300,000,000) for damages first 

occurring on or prior to three hundred and sixty-five (365) days after the 

completion of Phase 1 (Design/Development/Implementation Phase). 

(B) Eighty Million Dollars ($80,000,000) for damages first occurring 

subsequent to three hundred and sixty-five (365) days after the completion 

of Phase 1 (Design/Development/Implementation Phase).     

The above limitations of liability not-to-exceed amounts shall not apply to any 

liability, claims or damages which are referred to in: (i) Subparagraph 17.1 

(Indemnification), except that damages, costs, expenses, and liabilities that arise 

from CONTRACTOR’s simple negligence and that do not cause bodily injury to 

persons or death, or damage to property, shall be subject to the limitations in this 

Subparagraph 17.5; (ii) Paragraph 24 (Intellectual Property Indemnification); and 

(iii) Subparagraph 21.6 (Disclosure, Confidentiality, and Security 

Indemnification) to the extent such liability claim or damage was caused by 

intentional or willful conduct of CONTRACTOR. 
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COUNTY SHALL NOT BE LIABLE OR RESPONSIBLE FOR 

CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, EXEMPLARY, 

OR PUNITIVE DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF 

SUCH DAMAGES AND REGARDLESS OF THE FORM IN WHICH ANY 

ACTION IS BROUGHT.   

CONTRACTOR SHALL NOT BE LIABLE OR RESPONSIBLE FOR 

CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, EXEMPLARY, 

OR PUNITIVE DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF 

SUCH DAMAGES AND REGARDLESS OF THE FORM IN WHICH ANY 

ACTION IS BROUGHT.  NOTWITHSTANDING THE FOREGOING 

SENTENCE, THE PARTIES AGREE THAT CONSEQUENTIAL, 

INCIDENTAL, INDIRECT AND SPECIAL DAMAGES, COSTS, EXPENSES 

AND LIABILITIES WHICH ARE SUFFERED BY COUNTY (INCLUDING 

DISALLOWANCES, SANCTIONS OR PENALTIES THAT ARE IMPOSED 

ON COUNTY TO THE EXTENT THE SANCTIONS AND PENALTIES ARE 

CAUSED BY CONTRACTOR), UNDER CONTRACT, TORT (INCLUDING 

NEGLIGENCE), OR OTHER LEGAL THEORY, AND WHICH ARISE FROM 

CLAIMS UNDER SUBPARAGRAPHS 17.1 (INDEMNIFICATION) AND 21.6 

(DISCLOSURE, CONFIDENTIALITY, AND SECURITY 

INDEMNIFICATION) AND PARAGRAPHS 15 (INDEPENDENT 

CONTRACTOR STATUS) AND 24 (INTELLECTUAL PROPERTY 

INDEMNIFICATION), SHALL BE DEEMED TO BE INCLUDED WITHIN 

THE DEFINITION OF DIRECT DAMAGES WHICH ARE SUFFERED BY 

COUNTY FOR PURPOSES OF THIS AGREEMENT.
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18. RECORDS AND AUDITS: 

18.1 CONTRACTOR shall maintain accurate and complete financial records of its 

activities and operations relating to this Agreement in accordance with generally 

accepted accounting principles.  CONTRACTOR shall also maintain accurate and 

complete employment and other records relating to its performance of this 

Agreement to determine compliance with this Agreement.  CONTRACTOR 

agrees that COUNTY, or its authorized representatives, shall have access to and 

the right to examine, audit, excerpt, copy, or transcribe any pertinent transaction, 

activity, or records relating to this Agreement.  All such material necessary to 

determine compliance with this Agreement including any applicable financial 

records, bank statements, cancelled checks, or other proof of payment, time cards, 

signed-in/signed-out sheets, and other time and employment records, and 

proprietary data and information, shall be kept and maintained by 

CONTRACTOR and shall be made available to COUNTY during the term of this 

Agreement and for a period of five (5) years thereafter unless COUNTY’s written 

permission is given to dispose of any such material prior to such time.  All such 

material shall be maintained by CONTRACTOR at a location in Los Angeles 

County, provided that if any such material is located outside Los Angeles County, 

then CONTRACTOR shall make all necessary arrangements, at its own cost and 

expense, to have originals of such materials made available to COUNTY at a 

COUNTY-approved location in Los Angeles County. If a COUNTY 

representative having access to and the right to examine, audit, excerpt, copy or 

transcribe any pertinent transaction, activity, or records relating to this Agreement 

as provided in this Subparagraph 18.1 is a competitor of CONTRACTOR, such 

representative shall execute a non-disclosure agreement containing terms and 

conditions that are reasonably satisfactory to CONTRACTOR and COUNTY. 

18.2 In the event that an audit is conducted of CONTRACTOR specifically regarding 

this Agreement: (i) by any federal or State auditor, then CONTRACTOR shall file 

a copy of such audit report with COUNTY’s Auditor-Controller within thirty (30) 
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days of CONTRACTOR’s receipt thereof, unless otherwise provided by 

applicable federal or State law or under this Agreement; or (ii) by an auditor or 

accountant engaged by CONTRACTOR, then CONTRACTOR shall debrief 

COUNTY of such audit within thirty (30) days of completion of the audit.  

Subject to federal, State, and COUNTY laws, regulations, and policies, as well as 

Paragraph 20 (Public Records Act), COUNTY shall make a reasonable effort to 

maintain the confidentiality of such audit report(s) and debriefings. 

18.3 Failure on the part of CONTRACTOR to comply with any of the provisions of 

this Paragraph 18 shall constitute a material breach of this Agreement upon which 

COUNTY may terminate this Agreement. 

19. COUNTY AUDIT SETTLEMENTS: 

If, at any time during the term of this Agreement or within five (5) years after the 

expiration or termination of this Agreement, representatives of COUNTY conduct 

an audit of CONTRACTOR regarding the Work performed under this Agreement, 

and if such audit finds that COUNTY’s dollar liability for any such Work is less 

than payments made by COUNTY to CONTRACTOR, then the difference, 

together with COUNTY’s reasonable costs of audit, shall be either repaid by 

CONTRACTOR to COUNTY by cash payment upon demand or, at the sole 

option of COUNTY DPSS Director, deducted from any amounts due to 

CONTRACTOR from COUNTY, whether under this Agreement or otherwise.  If 

such audit finds that COUNTY’s dollar liability for such Work is more than the 

payments made by COUNTY to CONTRACTOR, then the difference shall be 

paid to CONTRACTOR by COUNTY, but in no event shall COUNTY’s 

payments to CONTRACTOR exceed the Total Maximum Contract Sum 

identified in Paragraph 8 (Contract Sum). 

20. PUBLIC RECORDS ACT: 

Documents submitted by CONTRACTOR; all information obtained in connection 

with COUNTY’s right to audit and inspect CONTRACTOR’s documents, books 
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and accounting records pursuant to Paragraph 18 (Records and Audits); as well as 

those documents which were required to be submitted in response to COUNTY’s 

Request for Proposals for a LEADER Replacement System (Exhibit R) used in 

the solicitation process for this Agreement may be regarded as public records. 

Exceptions will be those defined in the California Government Code Section 6250 

et seq. (Public Records Act) and which are marked “trade secret,” “confidential,” 

or “proprietary.”  COUNTY will not in any way be liable or responsible for the 

disclosure of any such records, including, those so marked, if disclosure is 

required by law, or by an order issued by a court of competent jurisdiction. 

COUNTY will provide CONTRACTOR with prompt notice of any public records 

requests relating to this Agreement of which COUNTY Project Director has 

actual knowledge. 

In the event COUNTY is required to defend an action on a Public Records Act 

request for any of the aforementioned documents, information, books, records, 

and/or contents of a proposal marked “trade secret,” “confidential,” or 

“proprietary,” CONTRACTOR agrees to defend and indemnify COUNTY from 

all costs and expenses, including reasonable attorney’s fees, in action or liability 

arising under the Public Records Act. 

21. DISCLOSURE, CONFIDENTIALITY, AND SECURITY OF 

RECORDS AND INFORMATION:  

21.1 DISCLOSURE OF AGREEMENT:  

CONTRACTOR shall not disclose any terms or conditions of, or any 

circumstances or events that occur during the performance of, this Agreement to 

any person or entity except as may be otherwise provided herein or required by 

law or performance of this Agreement.  In the event CONTRACTOR receives 

any court or administrative agency order, service of process, or request by any 

person or entity (other than CONTRACTOR’s professionals) for disclosure of any 

such details, CONTRACTOR shall immediately notify COUNTY Project 
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Director.  Thereafter, CONTRACTOR shall comply with such order, process, or 

request only to the extent required by applicable law.  Notwithstanding the 

preceding sentence, to the extent permitted by law, CONTRACTOR shall delay 

such compliance and cooperate with COUNTY to obtain relief from such 

obligations to disclose until COUNTY shall have been given a reasonable 

opportunity to obtain such relief.  However, in recognizing CONTRACTOR’s 

need to identify its services and related clients to sustain itself, COUNTY shall 

not inhibit CONTRACTOR from publishing its role under this Agreement within 

the following conditions:   

(A) CONTRACTOR shall develop all publicity material in a “first class”, 

professional manner.   

(B) During the term of this Agreement, CONTRACTOR shall not publish or 

disseminate any commercial advertisements, press releases, feature 

articles, or other materials using the name of COUNTY without the prior 

consent of COUNTY Project Director for each such item.  COUNTY shall 

not unreasonably withhold consent. 

(C) CONTRACTOR may, without the prior consent of COUNTY, indicate in 

its proposals and sales materials that it has been awarded this Agreement 

with the County of Los Angeles, provided that the requirements of this 

Paragraph 21 shall apply. 

21.2 AUTHORIZED DISCLOSURES:   

Notwithstanding any other provision of this Agreement, either party may disclose 

information about the other that: (i) is lawfully in the public domain at the time of 

disclosure; (ii) is disclosed with the prior written approval of the party to which 

such information pertains; or (iii) is required by law to be disclosed. 
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21.3 CONFIDENTIALITY OF COUNTY AND THIRD PARTY RECORDS AND 

INFORMATION: 

CONTRACTOR shall maintain the confidentiality of all confidential records and 

information, including LRS Data, billings, COUNTY records, and 

applicant/participant records and information in compliance with all applicable: 

(i) federal and State laws, rules, and regulations, including California Civil Code 

Section 1798.82 and California Welfare and Institutions Code Section 10850; (ii) 

COUNTY ordinances; (iii) COUNTY guidelines, directives, policies and 

procedures relating to confidentiality and information security of LRS Data 

(including any breach of the security of the LEADER Replacement System, such 

as any unauthorized acquisition of LRS Data that compromises the security, 

confidentiality, or integrity of personal information) as described in COUNTY-

approved Deliverable 5.3 (Information Systems Security Plan) of Exhibit A 

(Statement of Work), as may be updated from time to time, or (iv) written 

direction from COUNTY regarding the protection of specific non-LRS Data.  To 

the extent that such COUNTY policies and procedures change, COUNTY will 

make reasonable efforts to promptly notify CONTRACTOR of updated 

information and CONTRACTOR shall thereafter comply with such information.  

All records and information pertaining to persons applying for or receiving 

assistance and/or services are confidential, and no information related to any 

individual case or cases shall be in any way disclosed to anyone except employees 

of DPSS and/or DCFS without the prior written authorization from COUNTY 

Project Director.  CONTRACTOR shall inform all of its officers, employees, and 

agents providing services hereunder of the confidentiality provisions of this 

Agreement.  CONTRACTOR shall provide to COUNTY an executed 

CONTRACTOR Employee Acknowledgment, Confidentiality, and Copyright 

Assignment Agreement (Exhibit J) for each of its employees performing Work 

under this Agreement in accordance with Paragraph 15 (Independent Contractor 

Status).  Further, CONTRACTOR shall provide to COUNTY an executed 

Subcontractor Employee Acknowledgment, Confidentiality, and Copyright 
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Assignment Agreement (see Exhibit 3 to Exhibit L (Required Subcontract 

Provisions)) for each employee of each Subcontractor performing any Work 

under a COUNTY-approved subcontract in accordance with Subparagraph 16.13. 

21.4 APPLICANT/PARTICIPANT CONFIDENTIALITY:   

With respect to any identifiable information concerning any applicant/participant 

that is obtained by CONTRACTOR or any other records and information, 

CONTRACTOR shall:  (i) not use any such records or information for any 

purpose whatsoever other than carrying out the express terms of this Agreement; 

(ii) promptly transmit to COUNTY all requests for disclosure of any such records 

or information; (iii) not disclose, except as otherwise specifically permitted by 

this Agreement, any such records or information to any person or organization 

other than COUNTY without COUNTY’s prior written authorization that the 

records are, or information is, releasable; and (iv) at the expiration or termination 

of this Agreement, return all such records and information to COUNTY or 

maintain such records and information according to the written procedures sent to 

CONTRACTOR by COUNTY for this purpose. 

21.5 LRS DATA SECURITY: 

CONTRACTOR hereby acknowledges the right of privacy of all persons as to 

whom there exists any LRS Data.  CONTRACTOR shall protect and secure all 

LRS Data, and keep confidential all confidential LRS Data, including identifiable 

information concerning any individual, in compliance with all applicable: (i) 

federal and State laws, rules, and regulations, including California Civil Code 

Section 1798.82 and California Welfare and Institutions Code Section 10850; (ii) 

COUNTY ordinances; and (iii) COUNTY guidelines, directives, policies and 

procedures, relating to confidentiality and information security of LRS Data 

(including any breach of the security of the LEADER Replacement System, such 

as any unauthorized acquisition of LRS Data that compromises the security, 

confidentiality, or integrity of personal information) as described in COUNTY-

approved Deliverable 5.3 (Information Systems Security Plan) of Exhibit A 
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(Statement of Work), as may be updated from time to time.   Further, 

CONTRACTOR shall take all reasonable actions necessary or advisable to protect 

all LRS Data in its possession, custody, or control from loss or damage by any 

cause, including fire, theft, or other catastrophe, provided that CONTRACTOR 

will not be responsible for loss or damage of LRS Data to the extent such loss or 

damage is caused by a security breach originating within the COUNTY Enterprise 

Network/LAnet/EN.  In addition, if requested by COUNTY Project Director, 

CONTRACTOR shall provide notification to all persons whose unencrypted 

personal information was, or is reasonably believed to have been, acquired by any 

unauthorized person, and the content, method, and timing of such notification 

shall be subject to the prior approval of COUNTY Project Director.  

CONTRACTOR shall not use LRS Data for any purpose or reason other than to 

fulfill its obligations under this Agreement. 

21.6 DISCLOSURE, CONFIDENTIALITY, AND SECURITY 

INDEMNIFICATION:   

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents, from and against any and all losses, damages, 

liabilities, and expenses, including defense costs and legal, accounting and other 

expert, consulting, or professional fees, arising from any failure by 

CONTRACTOR, its officers, employees, agents, or Subcontractors, to comply 

with this Paragraph 21, as reasonably determined by COUNTY.  COUNTY will 

provide CONTRACTOR with prompt notice of any claim of which COUNTY 

Project Director has actual knowledge. Any legal defense pursuant to 

CONTRACTOR’s indemnification obligations under this Paragraph 21 shall be 

conducted by CONTRACTOR and performed by counsel selected by 

CONTRACTOR and approved by COUNTY(except that COUNTY will not have 

such approval right if CONTRACTOR’s interests are adverse to COUNTY’s).  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in the 

event CONTRACTOR fails to provide COUNTY with a full and adequate 
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defense, COUNTY shall be entitled to retain its own counsel, including County 

Counsel, and receive reimbursement from CONTRACTOR for all such costs and 

expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have the 

right to enter into any settlement, agree to any injunction, or make any admission, 

in each case, on behalf of COUNTY without COUNTY’s prior approval. 

21.7 REMEDIES:  

CONTRACTOR acknowledges that a breach by CONTRACTOR of this 

Paragraph 21 may result in irreparable injury to COUNTY that may not be 

adequately compensated by monetary damages, and that, in addition to 

COUNTY’s other rights under this Paragraph 21 and at law and in equity, 

COUNTY shall have the right to injunctive relief to enforce the provisions of this 

Paragraph 21. 

22. SHRED DOCUMENTS: 

CONTRACTOR shall ensure that all confidential documents/papers, as defined 

under State law (including Welfare and Institutions Code Sections 10850 and 

17006) relating to this Agreement must be shredded and not put in trash 

containers when CONTRACTOR disposes of these documents/papers.  All 

documents/papers to be shredded shall placed in a locked or secure 

container/bin/box and labeled “shred” until they are destroyed.  No confidential 

documents/papers shall be recycled. 

Documents/papers for record and retention purposes in accordance with 

Paragraph 18 (Records and Audits) shall be maintained for a period of five (5) 

years after the expiration or termination of this Agreement. 

23. PROPRIETARY CONSIDERATIONS: 

23.1 Subject to Paragraph 12 (Ownership), CONTRACTOR and COUNTY agree that 

all materials of all types, including documents, plans, designs, specifications, 

diagrams, configurations, reports, manuals, acceptance test criteria, acceptance 
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test plans, LRS Application Software, LRS Data, Project Control Document, 

departmental procedures and processes, Deliverables, tools, notes, algorithms, 

formulas, procedures, processes, data, and information, developed under this 

Agreement, together, in each case, with all copyrights, patent rights, trade secret 

rights, and other proprietary rights therein and thereto (collectively referred to in 

this Paragraph 23 as “COUNTY Materials”), shall be the sole property of 

COUNTY, and CONTRACTOR hereby assigns and transfers to COUNTY all 

CONTRACTOR’s right, title, and interest in and to all COUNTY Materials.  

23.2 Upon request of COUNTY, CONTRACTOR shall execute all documents 

reasonably requested by COUNTY and shall perform all other acts reasonably 

requested by COUNTY to assign and transfer to, and vest in, COUNTY all 

CONTRACTOR’s right, title, and interest in and to the COUNTY Materials, 

including all copyrights, patents, and trade secret rights.  COUNTY shall have the 

right to register all copyrights and patents in the name of the County of Los 

Angeles.  Further, subject to Paragraph 12 (Ownership), COUNTY shall have the 

right to assign, license, or otherwise transfer any and all COUNTY’s right, title, 

and interest, including copyrights and patents, in and to the COUNTY Materials. 

23.3 As requested in writing by COUNTY Project Director, and subject to Paragraph 

12 (Ownership), CONTRACTOR shall affix the following notice to COUNTY 

Materials: “© 2010 (or applicable date of first publication or other appropriate 

date), County of Los Angeles.  All Rights Reserved.”  CONTRACTOR shall affix 

such notice as directed by COUNTY. 

23.4 Subject to Paragraph 12 (Ownership) and the other provisions of this Paragraph 

23, CONTRACTOR may retain rights to utilize the know-how, ideas, concepts 

and techniques developed by CONTRACTOR under this Agreement, in other 

work performed for itself and others. 

23.5 Any and all materials of all types which are developed or were originally acquired 

by CONTRACTOR outside the scope of this Agreement, excluding Accenture 

Pre-Existing Framework Software, which CONTRACTOR desires to use 
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hereunder, and which CONTRACTOR considers to be proprietary or confidential 

(collectively referred to in this Paragraph 23 as "CONTRACTOR Materials"), 

shall be specifically identified, in writing, by CONTRACTOR to COUNTY 

Project Director as proprietary or confidential, and shall be plainly and 

prominently marked by CONTRACTOR as “PROPRIETARY” or 

“CONFIDENTIAL”. 

23.6 CONTRACTOR hereby grants to COUNTY for the use of COUNTY and all 

Users a perpetual, no-cost, royalty-free, nonexclusive, unrestricted, and 

irrevocable license to use, modify, and reproduce all CONTRACTOR Materials 

for COUNTY purposes to the extent reasonably necessary to permit COUNTY’s 

utilization of CONTRACTOR Materials for the development, management, 

operations, and support of the LRS. 

23.7 COUNTY will use reasonable means to ensure that CONTRACTOR’s proprietary 

and confidential CONTRACTOR Materials described and marked in accordance 

with Subparagraph 23.5 are safeguarded and held in confidence.  COUNTY 

agrees not to reproduce, distribute, or disclose to non-COUNTY entities (other 

than outside counsel, consultants, or others as required by law, subject to non-

disclosure agreements or obligations) CONTRACTOR’s proprietary and 

confidential CONTRACTOR Materials, without the prior written permission of 

CONTRACTOR or as required by law. 

23.8 Notwithstanding any other provision of this Agreement, COUNTY shall not be 

obligated in any way under this Agreement for: 

(A) Any CONTRACTOR’s proprietary and/or confidential CONTRACTOR 

Materials not plainly and prominently marked with restrictive legends 

required pursuant to Subparagraph 23.5; and 

(B) Any disclosure of any CONTRACTOR Materials which COUNTY is 

required to make under the California Public Records Act or otherwise by 

applicable federal, State, and local laws, rules, regulations, ordinances, or 

any federal or State guidelines, directives, policies, and procedures. 
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23.9 CONTRACTOR shall protect the security of and keep confidential all COUNTY 

Materials obtained or developed under this Agreement.  Further, CONTRACTOR 

shall use whatever security measures are reasonably necessary to protect all such 

COUNTY Materials from loss or damage by any cause, including fire and theft. 

23.10 CONTRACTOR shall not reproduce, distribute, or disclose to any person or 

entity any information identifying, characterizing, or relating to any risk, threat, 

vulnerability, weakness, or problem regarding data security in COUNTY’s 

computer systems, or to any safeguard, countermeasure, or contingency plan, 

policy or procedure for data security contemplated or implemented by COUNTY, 

without COUNTY’s prior consent. 

24. INTELLECTUAL PROPERTY INDEMNIFICATION:   

24.1 Subject to the limitations of Subparagraph 24.3, CONTRACTOR shall indemnify, 

defend, and hold harmless COUNTY, its officers, employees, and agents, from 

and against any and all third party claims, demands, damages, liabilities, losses, 

costs, and expenses, including defense costs and legal, accounting and other 

expert, consulting or professional fees, as such are incurred, for or by reason of 

any actual or alleged infringement of any third party’s U.S. patents issued and 

existing prior to or during the term of this Agreement or any other intellectual 

property rights, including copyrights  or trademarks, or any actual or alleged trade 

secret disclosure or misappropriation, arising from, connected with, or related to 

the LEADER Replacement System or the operation and utilization of the Work 

under this Agreement (collectively referred to herein as “Infringement Claim”).  

COUNTY will provide CONTRACTOR with prompt notice of any claim of 

which COUNTY Project Director has actual knowledge.  Any legal defense 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 

24 shall be conducted by CONTRACTOR and performed by counsel selected by 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 

sentence, COUNTY shall have the right to participate in any such defense at its 

sole cost and expense, except that in the event CONTRACTOR fails to provide 
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COUNTY with a full and adequate defense, COUNTY shall be entitled to retain 

its own counsel, including County Counsel, and reimbursement from 

CONTRACTOR for all such costs and expenses incurred by COUNTY in doing 

so.  CONTRACTOR shall not have the right to enter into any settlement, agree to 

any injunction, or make any admission, in each case, on behalf of COUNTY 

without COUNTY’s prior approval.   

24.2 Without limiting the foregoing, in the event COUNTY Project Director becomes 

aware that ongoing use of the LEADER Replacement System or any LRS 

Component, or any part of them, is the subject of any Infringement Claim that 

may preclude or impair COUNTY’s use of the LEADER Replacement System or 

any LRS Component (e.g., injunctive relief), or that COUNTY’s continued use of 

the LEADER Replacement System or LRS Component may subject COUNTY to 

punitive damages or statutory penalties or other costs or expenses, COUNTY 

shall give notice to CONTRACTOR of such facts.  CONTRACTOR shall also 

give COUNTY notice of all facts that it learns that may expose COUNTY to an 

Infringement Claim.  Upon notice of facts that may expose COUNTY to any 

Infringement Claim, CONTRACTOR shall, at no additional cost to COUNTY, 

either: (i) procure the right, by license or otherwise, for COUNTY to continue to 

use the LEADER Replacement System or affected LRS Component, or parts 

thereof, to the same extent of COUNTY’s rights under this Agreement; or (ii) to 

the extent CONTRACTOR is unable to procure such right, replace or modify the 

LEADER Replacement System or LRS Component with another system or 

components of equivalent quality and performance capabilities, in accordance 

with the Specifications, to become non-infringing, non-misappropriating and/or 

non-disclosing.  If CONTRACTOR fails to complete the remedial acts set forth 

above within ninety (90) days of the date of the notice from COUNTY, and such 

Infringement Claim results in an imminent or actual preclusion or impairment of 

COUNTY’s ongoing use of the LEADER Replacement System or any LRS 

Component, in whole or in part, COUNTY shall have the right to take such 

remedial acts as are reasonable to mitigate any such preclusion or impairment of 
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COUNTY’s ongoing use (referred to in this Paragraph 24 as “COUNTY’s 

Remedial Acts”).  CONTRACTOR shall indemnify COUNTY for all amounts 

paid by and all direct and documented costs incurred by COUNTY, as a result of 

undertaking such COUNTY’s Remedial Acts.  CONTRACTOR shall pay such 

amounts and costs within thirty (30) days of CONTRACTOR’s receipt of invoice 

(including documentation of costs) from COUNTY.  If CONTRACTOR fails to 

pay such amounts and costs in the time period specified above, then COUNTY 

shall, in addition to and cumulative to all other remedies, be entitled to 

immediately withhold payments due to CONTRACTOR by COUNTY under this 

Agreement or otherwise up to the total of such amounts and costs to be paid by 

CONTRACTOR. 

24.3 In the event of Infringement Claims, the root causes of which are due to Third 

Party Software, CONTRACTOR’s liability for such claims shall not exceed the 

sum of Five Million Dollars ($5,000,000), in the aggregate, including costs for 

correcting such infringement pursuant to Subparagraph 11.3 (Correction of 

Deficiencies), indemnification, and Liquidated Damages.  Notwithstanding 

Subparagraphs 3.3.5, 3.3.6, 3.3.7, 3.3.10, and 4.1 (General), work performed by 

CONTRACTOR to correct any such infringement may be performed, at 

CONTRACTOR’s option: (i) using any of CONTRACTOR’s global resources 

other than in any jurisdiction prohibited by Board policy or Board directive; or (ii) 

using other global resources as approved by COUNTY Project Director. 

24.4 CONTRACTOR shall have no obligation to indemnify or defend COUNTY under 

this Agreement to the extent that an Infringement Claim arises (i) from 

COUNTY’s introduction of intellectual property into the LRS without 

CONTRACTOR’s consent, or (ii) from COUNTY’s misuse of intellectual 

property properly incorporated into the LRS by CONTRACTOR. 

25. COMPLIANCE WITH APPLICABLE LAW: 

25.1 Each party’s performance hereunder shall comply with all applicable federal and 

state laws, rules, regulations, ordinances, guidelines, directives, policies, and 
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procedures, and with all applicable COUNTY ordinances and COUNTY Board of 

Supervisors policies, directives, and other mandates adopted by COUNTY’s 

Board of Supervisors in a public hearing, and all provisions required thereby to be 

included in this Agreement are hereby incorporated herein by reference. The 

LEADER Replacement System shall comply with all applicable federal and State 

laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures, in accordance with the Specifications.  Any changes to the LRS after 

COUNTY approval of Deliverable 6.1 (Functional Design Document (FDD)) of 

Exhibit A (Statement of Work), which are necessitated by applicable federal and 

State laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures, shall be addressed in accordance with the terms of this Agreement. 

25.2 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents, from and against any and all claims, demands, 

damages, liabilities, losses, costs, and expenses, including defense costs and legal, 

accounting and other expert, consulting or professional fees, arising from, 

connected with, or related to any failure by CONTRACTOR, its officers, 

employees, agents, or Subcontractors, to comply with any laws, rules, regulations, 

ordinances, guidelines, directives, policies, or procedures, as specified by 

Subparagraph 25.1.  COUNTY will provide CONTRACTOR with prompt notice 

of any claim of which COUNTY has actual knowledge.  Any legal defense 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 

25 shall be conducted by CONTRACTOR and performed by counsel selected by 

CONTRACTOR and approved by COUNTY (except that COUNTY will not have 

such approval right if CONTRACTOR’s interests are adverse to COUNTY’s).  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in the 

event CONTRACTOR fails to provide COUNTY with a full and adequate 

defense, COUNTY shall be entitled to retain its own counsel, including County 

Counsel, and receive reimbursement from CONTRACTOR for all such costs and 

expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have the 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 124 October 23, 2012 

 

right to enter into any settlement, agree to any injunction or other equitable relief, 

or make any admission, in each case, on behalf of COUNTY without COUNTY’s 

prior approval. 

26. FAIR LABOR STANDARDS: 

CONTRACTOR shall comply with all applicable provisions of the Federal Fair 

Labor Standards Act, and shall indemnify, defend, and hold harmless COUNTY, 

its officers, employees, and agents, from any and all liability, including wages, 

overtime pay, liquidated damages, penalties, court costs, and attorneys’ fees 

arising under any wage and hour law, including the Federal Fair Labor Standards 

Act for Work performed by CONTRACTOR’s employees.  Any legal defense 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 

26 shall be conducted by CONTRACTOR and performed by counsel selected by 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 

sentence, COUNTY shall have the right to participate in any such defense at its 

sole cost and expense, except that in the event CONTRACTOR fails to provide 

COUNTY with a full and adequate defense, as COUNTY determines, COUNTY 

shall be entitled to retain its own counsel, including County Counsel, and 

reimbursement from CONTRACTOR for all such costs and expenses incurred by 

COUNTY in doing so.  CONTRACTOR shall not have the right to enter into any 

settlement, agree to any injunction or other equitable relief, or make any 

admission, in each case, on behalf of COUNTY without COUNTY’s prior 

approval. 

27. NONDISCRIMINATION, AFFIRMATIVE ACTION, AND 

ASSURANCE OF COMPLIANCE WITH CIVIL RIGHTS 

LAWS:  

27.1 CONTRACTOR certifies and agrees that all persons employed by it, its affiliates, 

subsidiaries, or holding companies are and shall be treated equally without regard 

to or because of race, color, religion, ancestry, national origin, sex, age, physical 
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or mental disability, marital status, sexual orientation, or political affiliation, in 

compliance with all applicable federal and state anti-discrimination laws and 

regulations. 

27.2 CONTRACTOR shall certify to, and comply with, the provisions of Exhibit N 

(CONTRACTOR’s EEO Certification). 

27.3 CONTRACTOR shall take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment, without regard to 

race, color, religion, ancestry, national origin, sex, age, physical or mental 

disability, marital status, sexual orientation, or political affiliation, in compliance 

with all applicable federal and state anti-discrimination laws and regulations.  

Such action shall include employment, upgrading, demotion, transfer, recruitment 

or recruitment advertising, layoff or termination, rates of pay or other forms of 

compensation, and selection for training, including apprenticeship. 

27.4 CONTRACTOR certifies and agrees that it will deal with its Subcontractors, 

bidders, or vendors without regard to or because of race, color, religion, ancestry, 

national origin, sex, age, physical or mental disability, marital status, sexual 

orientation, or political affiliation. 

27.5 CONTRACTOR certifies and agrees that it, its affiliates, subsidiaries or holding 

companies, shall comply with all applicable federal and state laws and regulations 

to the end that no person shall, on the grounds of race, color, religion, ancestry, 

national origin, sex, age, physical or mental disability, marital status, sexual 

orientation, or political affiliation, be excluded from participation in, be denied 

the benefits of, or be otherwise subjected to discrimination under this Agreement, 

or under any project, program, or activity supported by this Agreement.   

27.6 CONTRACTOR shall allow COUNTY representatives access to 

CONTRACTOR’s relevant employment documents (not including individual 

employee records unless agreed to by CONTRACTOR or required by law) during 

regular business hours to verify compliance with the provisions of this Paragraph 

27 when reasonably requested by COUNTY. 
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27.7 COUNTY encourages the participation of minority business enterprises (hereafter 

in this Subparagraph 27.7 “MBE”) and women’s business enterprises (hereafter in 

this Subparagraph 27.7 “WBE”) in the performance of this Agreement.  

COUNTY strongly urges the participation of MBE/WBE subcontractors in this 

Agreement; however, the final selection shall be without regard to race, color or 

creed.  CONTRACTOR shall take affirmative steps to assure that MBE/WBE 

subcontractors are utilized by CONTRACTOR when possible as sources of 

supplies, hardware, software, services, and other Work under this Agreement.  

The final selection shall be based on the business’ ability to provide the best work 

and value for COUNTY. 

27.8 If COUNTY finds that any of the provisions of this Paragraph 27 have been 

violated, such violation shall, at the election of COUNTY, constitute a material 

breach of this Agreement upon which COUNTY may immediately terminate this 

Agreement.  While COUNTY reserves the right to determine independently that 

the anti-discrimination provisions of this Agreement have been violated, in 

addition, a determination by the California Fair Employment Practices 

Commission or the Federal Equal Employment Opportunity Commission that 

CONTRACTOR has violated federal or state anti-discrimination laws or 

regulations shall constitute a finding by COUNTY that CONTRACTOR has 

violated the anti-discrimination provisions of this Agreement. 

27.9 The parties agree that in the event CONTRACTOR violates the 

anti-discrimination provisions of this Agreement, COUNTY shall be entitled, at 

its option, to the sum of Five Hundred Dollars ($500) for each such violation 

pursuant to California Civil Code Section 1671 as liquidated damages, and not as 

a penalty, in lieu of terminating or suspending this Agreement. 

28. EMPLOYMENT ELIGIBILITY VERIFICATION: 

28.1 CONTRACTOR warrants that it fully complies with all federal and state statutes 

and regulations regarding the employment of aliens and others and that all its 

employees performing Work under this Agreement meet the citizenship or alien 
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status requirements set forth in federal and state statutes and regulations.  

CONTRACTOR shall obtain, from all employees performing Work hereunder, all 

verification and other documentation of employment eligibility status required by 

federal statutes and regulations, including the Immigration Reform and Control 

Act of 1986, (P.L. 99-603), as they currently exist and as they may be hereafter 

amended. CONTRACTOR shall retain all such documentation for all covered 

employees for the period prescribed by law.  

28.2 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents from and against any and all third party claims, 

demands, damages, liabilities, losses, costs, and expenses, including defense costs 

and legal, accounting and other expert, consulting or professional fees, arising out 

of or in connection with any employer sanctions and any other liability which 

may be assessed against CONTRACTOR or COUNTY in connection with any 

alleged violation of any federal or state statutes or regulations pertaining to the 

eligibility for employment of any CONTRACTOR staff, including Subcontractor 

staff, performing Work hereunder. For the purposes of this Subparagraph 28.2, 

“third party” shall include CONTRACTOR staff, including Subcontractor staff.  

COUNTY will provide CONTRACTOR with prompt notice of any claim of 

which COUNTY Project Director has actual knowledge. Any legal defense 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 

28 shall be conducted by CONTRACTOR and performed by counsel selected by 

CONTRACTOR and approved by COUNTY (except that COUNTY will not have 

such approval right if CONTRACTOR’s interests are adverse to COUNTY’s).  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in the 

event CONTRACTOR fails to provide COUNTY with a full and adequate 

defense, COUNTY shall be entitled to retain its own counsel, including County 

Counsel, and receive reimbursement from CONTRACTOR for all such costs and 

expenses incurred by COUNTY in doing so.  CONTRACTOR shall not have the 
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right to enter into any settlement, agree to any injunction, or make any admission, 

in each case, on behalf of COUNTY without COUNTY’s prior approval. 

29. WAIVER: 

No waiver by either party of any breach of any provision of this Agreement shall 

constitute a waiver of any other breach or of such provision.  Failure of either 

party to enforce at any time, or from time-to-time, any provision of this 

Agreement shall not be construed as a waiver thereof.  The rights and remedies 

set forth in this Paragraph 29 shall not be exclusive and are in addition to any 

other rights and remedies provided by law or under this Agreement. 

30. GOVERNING LAW, JURISDICTION, AND VENUE: 

This Agreement shall be governed by, and construed in accordance with, the laws 

of the State of California applicable to agreements made and to be performed 

within that State.  CONTRACTOR agrees and consents to the exclusive 

jurisdiction of the courts of the State of California in the County of Los Angeles 

(except with respect to claims that are subject to exclusive federal subject matter 

jurisdiction, as to which CONTRACTOR agrees and consents to the exclusive 

jurisdiction of the Federal District Court of the Central District of California) for 

all purposes regarding this Agreement and further agrees and consents that venue 

of any action brought hereunder shall be exclusively in the County of Los 

Angeles, California.  The United Nations Convention on Contracts for the 

International Sale of Goods is specifically excluded from application to this 

Agreement. 

31. VALIDITY: 

If any provision of this Agreement or the application thereof to any person or 

circumstance is held invalid, the remainder of this Agreement and the application 

of such provision to other persons or circumstances shall not be affected thereby. 
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32. NON-EXCLUSIVITY: 

Nothing herein is intended nor shall be construed as creating any exclusive 

arrangement with CONTRACTOR.  This Agreement shall not restrict COUNTY 

from acquiring similar, equal or like goods and/or services from other entities or 

sources. 

33. PROHIBITION AGAINST INDUCEMENT OR PERSUASION: 

CONTRACTOR and COUNTY agree that, during the term of this Agreement and 

for a period of one (1) year following its termination or expiration, neither party 

shall in any way induce or persuade any employee of one party to become an 

employee or agent of the other party.  No bar exists to any hiring initiated through 

a public announcement.   

34. TERMINATION FOR INSOLVENCY: 

34.1 COUNTY may terminate this Agreement immediately at any time following the 

occurrence of any of the following: 

(A) Insolvency of CONTRACTOR.  CONTRACTOR shall be deemed to be 

insolvent if it has ceased to pay or has admitted in writing its inability to 

pay its debts for at least sixty (60) days in the ordinary course of business 

or cannot pay its debts as they become due, whether or not a petition has 

been filed under the United States Bankruptcy Code and whether or not 

CONTRACTOR is insolvent within the meaning of the United States 

Bankruptcy Code, provided that CONTRACTOR shall not be deemed 

insolvent if it has ceased in the normal course of business to pay its debts 

which are disputed in good faith and which are not related to this 

Agreement as determined by COUNTY. 

(B) Insolvency of Accenture plc.  Accenture, plc shall be deemed to be 

insolvent if it has ceased to pay or has admitted in writing its inability to 

pay its debts for at least sixty (60) days in the ordinary course of business 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 130 October 23, 2012 

 

or cannot pay its debts as they become due, whether or not a petition has 

been filed under the United States Bankruptcy Code and whether or not 

Accenture plc is insolvent within the meaning of the United States 

Bankruptcy Code, provided that Accenture plc shall not be deemed 

insolvent if it has ceased in the normal course of business to pay its debts 

which are disputed in good faith and which are not related to this 

Agreement as determined by COUNTY. 

(C) The filing of a voluntary or involuntary petition (which involuntary 

petition is not dismissed within sixty (60) days) regarding 

CONTRACTOR  or Accenture plc under the United States Bankruptcy 

Code. 

(D) The appointment of a receiver or trustee for CONTRACTOR or Accenture 

plc. 

(E) The execution by CONTRACTOR or Accenture plc of a general 

assignment for the benefit of creditors. 

34.2 The rights and remedies of COUNTY provided in this Paragraph 34 shall not be 

exclusive and are in addition to any other rights and remedies provided by law or 

under this Agreement. 

35. TERMINATION FOR DEFAULT: 

35.1 COUNTY may, by notice to CONTRACTOR, terminate the whole or any     part 

of this Agreement in any one of the following circumstances: 

(A) If CONTRACTOR fails to perform or provide in any material respect any 

Task, Subtask, Deliverable, good, or service within: (i) the times specified 

in this Agreement, including the applicable notice and/or cure periods, if 

any (if no cure period is specified in this Agreement, CONTRACTOR 

shall have ten (10) days to provide a plan to cure, and thirty (30) days to 

cure following COUNTY Project Director’s approval of the plan, prior to 

termination under this Subparagraph 35.1); or (ii) any extensions thereof 
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as COUNTY Project Director may authorize in writing; provided that (1) 

nothing in this Subparagraph 35.1(A) shall in any way limit or modify any 

rights of COUNTY or obligations of CONTRACTOR relating to timely 

performance by CONTRACTOR as otherwise set forth in this Agreement 

and (2) the above cure periods shall in no way apply to the determination 

or calculation of the Liquidated Damages; or 

(B) Except as set forth in Subpart (A) of this Subparagraph 35.1,  if 

CONTRACTOR fails to perform or comply in any material respect with 

any of the provisions of this Agreement,  or so fails to make progress as to 

endanger performance of this Agreement in accordance with its terms, 

and, in either of these two circumstances, does not cure such failure within 

a period of thirty (30) days (or such longer period as COUNTY Project 

Director may authorize in writing) after receipt of notice from COUNTY 

specifying such failure; provided that: (i) CONTRACTOR shall not be 

entitled to any cure period, and COUNTY may terminate this Agreement 

immediately, in the event that CONTRACTOR’s failure to perform or 

comply is not reasonably capable of being cured by CONTRACTOR in a 

reasonable time; and (ii) the above cure periods shall in no way apply to 

the determination or calculation of the Liquidated Damages. If, pursuant to 

the preceding sentence, COUNTY has terminated this Agreement without 

providing a cure period, and subsequently a final determination is made 

that the default was capable of being cured, then the rights and obligations 

of the parties shall be the same as if the notice of termination had been 

issued pursuant to Paragraph 37 (Termination for Convenience). 

(C) Accenture plc is in material default of Exhibit D (Accenture plc 

Performance Guarantee) and does not cure such default within a period of 

thirty (30) days (or such longer period as COUNTY Project Director may 

authorize in writing) after receipt of notice to CONTRACTOR and 

Accenture plc from COUNTY specifying such default. 
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35.2 In the event that  this Agreement is terminated in whole or in part other than as 

provided in Subparagraphs 8.4 (Termination for Non-Appropriation of Funds) and 

35.7 and Paragraph 37 (Termination for Convenience), then: 

(A) COUNTY shall have the right to procure, upon such terms and in such a 

manner as is consistent with COUNTY’s procurement policies, any 

Deliverables, Tasks, Subtasks, goods, and services equivalent to those so 

terminated, and CONTRACTOR shall be liable to COUNTY for, and shall 

promptly pay to COUNTY, any and all excess costs incurred by 

COUNTY to procure and furnish such equivalent Deliverables, Tasks, 

Subtasks, goods, and services; and 

(B) CONTRACTOR and COUNTY shall continue the performance of this 

Agreement to the extent not terminated under the provisions of this 

Agreement; and 

(C) CONTRACTOR understands and agrees that COUNTY has obligations 

that it cannot satisfy without use of the LEADER Replacement System or 

an equivalent system, and that a failure to satisfy such obligations could 

result in irreparable damage to COUNTY and the persons and entities it 

serves.  Therefore, CONTRACTOR agrees that in the event of any 

termination of this Agreement, in whole or in part, as a result of the breach 

hereof by CONTRACTOR, in whole or in part, CONTRACTOR shall 

fully cooperate with COUNTY, at no additional cost to COUNTY, in the 

transition of COUNTY and the LEADER Replacement System to a new 

system and for such period of time as is reasonably  required for such 

transition, toward the end that there be no interruption of COUNTY’s day-

to-day operations due to the unavailability of the LEADER Replacement 

System during such transaction.   

35.3  Except with respect to defaults of any Subcontractors, CONTRACTOR shall not 

be liable for any failure or delay in performance, if its failure or delay to perform 

this Agreement arises out of force majeure.  As used in this Subparagraph 35.3, 
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“force majeure” means causes beyond the reasonable control of CONTRACTOR, 

including fires, floods, epidemics, quarantine restrictions, other Acts of God, 

strikes, freight embargoes, or acts of terrorism, but in every such case the failure 

or delay to perform must be beyond the reasonable control, and not due to the 

fault or negligence of, CONTRACTOR.  If the failure or delay to perform is 

caused by the default of a Subcontractor, and if such default arises out of causes 

beyond the reasonable control of both CONTRACTOR and Subcontractor, and is 

not due to the fault or negligence of either of them, CONTRACTOR shall not be 

liable for any such failure or delay to perform, unless the goods or services to be 

furnished by the Subcontractor are obtainable from other sources at commercially 

reasonable rates: (i) in sufficient time to permit CONTRACTOR to meet the 

required performance schedule; or (ii) in a materially shorter time in a 

commercially reasonably manner.  CONTRACTOR agrees to use all reasonable 

commercial efforts to obtain such goods or services from other sources.  As used 

in this Subparagraph 35.3, the terms “Subcontractor” and “Subcontractors” mean 

Subcontractors at any tier. 

35.4 If, after COUNTY has given notice of termination under the provisions of this 

Paragraph 35, it is determined by COUNTY that CONTRACTOR was not in 

default under the provisions of this Paragraph 35, or that the default was 

excusable under the provisions of this Paragraph 35, the rights and obligations of 

the parties shall be the same as if the notice of termination had been issued 

pursuant to Paragraph 37 (Termination for Convenience). 

35.5 Each party shall have a duty to mitigate damages that would otherwise be 

recoverable from the other party pursuant to this Agreement by taking appropriate 

and commercially reasonable actions to reduce or limit the amount of such 

damages. 

35.6  The rights and remedies of COUNTY provided in this Paragraph 35 shall not be 

exclusive and are in addition to any other rights and remedies provided by law, at 

equity, or under this Agreement. 
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35.7 If COUNTY fails to pay any invoice approved by COUNTY in accordance with 

Subparagraph 9.4 (COUNTY Approval of Invoices) within sixty (60) days of the 

date of receipt of such approved invoice, then CONTRACTOR may provide 

notice to COUNTY of its intent to suspend this Agreement unless COUNTY 

makes payment for such approved invoice.    Upon receipt of such notice, 

COUNTY shall have thirty (30) days (or such longer time as CONTRACTOR 

may authorize in writing) to cure any such failure to pay the approved invoice.  If 

COUNTY cures such failure to pay within the applicable time period, then this 

Agreement shall not be suspended. If COUNTY fails to cure such failure within 

the applicable time period, then CONTRACTOR, upon notice to COUNTY, may 

suspend this Agreement for up to thirty (30) days (or such longer period as the 

parties may mutually agree in writing).   If COUNTY does not cure its failure to 

pay during the suspension period (regardless of whether CONTRACTOR 

discontinues work during such suspension period), then CONTRACTOR, upon 

notice to COUNTY, may terminate this Agreement. Upon such termination, 

CONTRACTOR shall receive payment pursuant to Subparagraph 37.3.  If 

COUNTY cures its failure to pay during the suspension period, CONTRACTOR 

shall not terminate this Agreement, but the parties will negotiate an adjustment to 

the schedule, which shall generally reflect the period of the suspension on a day-

for-day basis. 

36. TERMINATION FOR IMPROPER CONSIDERATION: 

36.1 COUNTY may, by written notice to CONTRACTOR, immediately terminate this 

Agreement if it is found that consideration, in any form, was offered or given by 

CONTRACTOR or any Subcontractor, either directly or through an intermediary, 

to any COUNTY officer, employee or agent with the intent of securing this 

Agreement or securing favorable treatment with respect to the award, amendment, 

or extension of this Agreement or the making of any determinations with respect 

to CONTRACTOR’s or any Subcontractor’s performance pursuant to this 

Agreement.  In the event of such termination, COUNTY shall be entitled to 
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pursue the same remedies against CONTRACTOR as it could pursue in the event 

of default of CONTRACTOR. 

36.2 CONTRACTOR shall immediately report any attempt by a COUNTY officer or 

employee to solicit such improper consideration.  The report shall be made either 

to COUNTY manager charged with the supervision of the employee or to 

COUNTY Auditor-Controller’s Employee Fraud Hotline at (800) 544-6861. 

36.3 Among other items, such improper consideration may take the form of cash, 

discounts, services, the provision of travel or entertainment, or tangible gifts. 

37. TERMINATION FOR CONVENIENCE: 

37.1 This Agreement, including the hosting services, may be terminated, in whole or in 

part, from time to time, when such action is determined by COUNTY to be in its 

best interest, and when COUNTY has received: (i) federal and State approval for 

such termination; and (ii) assurance of the availability of federal and State funds 

to cover the payments set forth in Subparagraph 37.3.  Termination of Work 

hereunder shall be effected by delivery to CONTRACTOR of a notice of 

termination specifying the extent to which performance of Work is terminated and 

the date upon which such termination becomes effective.  The date upon which 

such termination becomes effective shall be no less than thirty (30) days after the 

notice is sent, provided that in the event COUNTY has purported to terminate this 

Agreement for default by notice pursuant to Paragraph 35 (Termination for 

Default) and it has later been determined that CONTRACTOR was not in default, 

no additional notice shall be required upon such determination. 

37.2 After receipt of a notice of termination, and except as otherwise directed by 

COUNTY, CONTRACTOR shall take the following actions in anticipation of the 

payments set forth in Subparagraph 37.3: 

(A) Stop Work under this Agreement on the date and to the extent specified in 

such notice; 
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(B) Transfer to COUNTY, to the extent not previously transferred to 

COUNTY, title or a license to all LRS Application Software and 

COUNTY Materials pursuant to the terms of this Agreement; 

(C) For each Commercially Available Software component: (i) transfer to 

COUNTY, to the extent not previously transferred to COUNTY, title to 

such Commercially Available Software component; or (ii) license to 

COUNTY, to the extent not previously licensed to COUNTY, a license to 

such Commercially Available Software component, pursuant to the terms 

of this Agreement; 

(D) Transfer and deliver to COUNTY copies of all LRS Application Software, 

LRS Data, and LRS Repository pursuant to the terms of this Agreement; 

(E) Transfer and deliver to COUNTY all COUNTY Materials and other 

completed Work and Work in process; and 

(F) Complete performance of such part of the Work as shall not have been 

terminated by such notice. 

37.3 In the event that COUNTY terminates this Agreement as provided in this 

Paragraph 37, then COUNTY will pay CONTRACTOR for: (i) all Work 

approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY Approval of 

Work), and (ii) all Withhold Amounts, if any, for such Work.  Nothing in this 

Paragraph 37 shall be deemed to prejudice any right of CONTRACTOR to make 

a claim against COUNTY in accordance with applicable law and regular 

COUNTY procedures for payment for Work performed through the effective date 

of COUNTY’s termination of this Agreement for convenience.  

In addition, COUNTY and CONTRACTOR agree to negotiate in good faith 

additional amounts, if any, which COUNTY will pay CONTRACTOR to 

compensate CONTRACTOR for reasonable and documented costs that were 

incurred by CONTRACTOR to perform this Agreement, which costs were for 

undepreciated or unamortized equipment and software licenses, early termination 

of leases, and Work in process, as determined by the COUNTY Project Director.   
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If the termination is partial and either increases or decreases CONTRACTOR’s 

costs of performing, or causes changes to the schedule for, the continued portion 

of the Work, CONTRACTOR and COUNTY will negotiate in good faith for an 

adjustment pursuant to Subparagraph 5.2.2 of the price and schedules for the 

continued portion of the Work. 

37.4 For a period of five (5) years after final settlement under this Agreement, 

CONTRACTOR shall make available to COUNTY, at all reasonable times, all its 

books, records, documents, or other evidence bearing on the termination of Work 

hereunder.  All such material shall be maintained by CONTRACTOR at a 

location in Los Angeles County, provided that if such material is located outside 

Los Angeles County, then CONTRACTOR shall make all necessary 

arrangements, at its own cost and expense, to have such material made available 

to COUNTY at a COUNTY-approved location in Los Angeles County.  

38. NOTICE OF DELAYS:  

When either party has knowledge that any actual or potential situation is delaying 

or threatens to delay the timely performance of this Agreement, that party shall, as 

soon as reasonably possible, give notice thereof, including all relevant 

information with respect thereto, to the other party.  

39. CONFLICT OF INTEREST: 

39.1 No COUNTY employee whose position with COUNTY enables such employee to 

influence the award of this Agreement or any competing agreement, and no 

spouse or economic dependent of such employee, shall be employed in any 

capacity by CONTRACTOR or have any other direct or indirect financial interest 

in this Agreement.  No officer or employee of CONTRACTOR, who may 

financially benefit from the performance of Work hereunder, shall participate in 

any way in COUNTY’s approval, or ongoing evaluation, of such Work, or in any 

way attempt to unlawfully influence COUNTY’s approval or ongoing evaluation 

of such Work. 



 Los Angeles County 

 Department of Public Social Services  

  LEADER Replacement System (LRS) 

LRS Base Agreement Page 138 October 23, 2012 

 

39.2 CONTRACTOR shall comply with all conflict of interest laws, ordinances, and 

regulations (e.g., California Fair Political Practices Commission regulations found 

at http://www.fppc.ca.gov) now in effect or hereafter to be enacted during the 

term of this Agreement.  CONTRACTOR warrants that it is not now aware of any 

facts which do or could create a conflict of interest.  If CONTRACTOR hereafter 

becomes aware of any facts which might reasonably be expected to create a 

conflict of interest, it shall immediately make full written disclosure of such facts 

to COUNTY.  Full written disclosure shall include identification of all persons 

implicated and a complete description of all relevant circumstances. 

40. DAMAGE TO COUNTY FACILITIES, BUILDINGS, OR 

GROUNDS: 

40.1 CONTRACTOR shall repair, or cause to be repaired, at its own cost, any and all 

damage to COUNTY facilities, buildings, or grounds caused by CONTRACTOR 

or employees or agents of CONTRACTOR.  Such repairs shall be made 

immediately after CONTRACTOR has become aware of such damage, but in no 

event later than thirty (30) days after the occurrence. 

40.2 If CONTRACTOR fails to make timely repairs, COUNTY may make any 

necessary repairs.  All costs incurred by COUNTY, as determined by COUNTY, 

for such repairs shall be repaid by CONTRACTOR by cash payment upon 

demand, or without limitation of all COUNTY’s other rights and remedies 

provided by law, at equity, or under this Agreement, COUNTY may deduct such 

costs from any amounts due to CONTRACTOR from COUNTY under this 

Agreement. 

41. AUTHORIZATION WARRANTY: 

CONTRACTOR hereby represents and warrants that the person executing this 

Agreement for CONTRACTOR is an authorized agent who has actual authority to 

bind CONTRACTOR to each and every term, condition, and obligation of this 
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Agreement and that all requirements of CONTRACTOR have been fulfilled to 

provide such actual authority. 

42. RE-SOLICITATION OF BIDS OR PROPOSALS: 

42.1 CONTRACTOR acknowledges that, prior to the expiration or earlier termination 

of this Agreement, COUNTY, in its sole discretion, may exercise its right to 

invite bids or request proposals for the continued provision of the goods and 

services delivered or contemplated under this Agreement.  COUNTY shall make 

the determination to re-solicit bids or request proposals in accordance with 

applicable COUNTY policies. 

42.2 CONTRACTOR acknowledges that COUNTY, in its sole discretion, may enter 

into a contract for the future provision of goods and services, based upon the bids 

or proposals received, with a provider or providers other than CONTRACTOR.  

Further, CONTRACTOR acknowledges that it obtains no greater right to be 

selected through any future invitation for bids or request for proposals by virtue of 

its present status as CONTRACTOR. 

43. CONTRACTOR’S OFFICES: 

CONTRACTOR’s principal business office is located at 161 N. Clark, Chicago, 

Illinois  60601.  CONTRACTOR shall notify in writing COUNTY Project 

Director of any change in its principal business office at least thirty (30) calendar 

days prior to the effective date thereof. 

44. RESTRICTIONS ON LOBBYING: 

44.1 FEDERAL FUNDS PROJECTS: 

If federal funds are to be used to pay for a portion of CONTRACTOR’s services 

or other Work under this Agreement, CONTRACTOR shall fully comply with all 

certification and disclosure requirements prescribed by Section 319 of Public Law 

101-121 (31 United States Code Section 1352) and any implementing regulations, 
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and shall ensure that each Subcontractor receiving funds provided under this 

Agreement also fully complies with all such certification and disclosure 

requirements. 

44.2 TERMINATION FOR NON-ADHERENCE TO COUNTY LOBBYIST 

ORDINANCE: 

CONTRACTOR, and each COUNTY lobbyist or COUNTY lobbying firm, as 

defined in Los Angeles County Code Section 2.160.010, retained by 

CONTRACTOR, shall fully comply with COUNTY’s Lobbyist Ordinance, Los 

Angeles County Code Chapter 2.160.  Failure on the part of CONTRACTOR or 

any COUNTY lobbyist or COUNTY lobbying firm retained by CONTRACTOR 

to fully comply with COUNTY’s Lobbyist Ordinance shall constitute a material 

breach of this Agreement upon which COUNTY may immediately terminate or 

suspend this Agreement. 

45. CONSIDERATION OF GAIN/GROW PROGRAM 

PARTICIPANTS FOR EMPLOYMENT: 

45.1 Should CONTRACTOR require additional or replacement personnel after the 

Effective Date, CONTRACTOR shall give consideration for any such 

employment openings to participants in COUNTY’s Department of Public Social 

Services Greater Avenues for Independence (GAIN) Program or General Relief 

Opportunity for Work (GROW) Program who meet CONTRACTOR’s minimum 

qualifications for the open position.  For this purpose, consideration shall mean 

that CONTRACTOR will interview qualified candidates.  COUNTY will refer 

GAIN/GROW participants by job category to CONTRACTOR.   

45.2 In the event that both laid-off COUNTY employees and GAIN/GROW 

participants are available for hiring, COUNTY employees shall be given first 

priority. 
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46. CONSIDERATION OF HIRING COUNTY EMPLOYEES 

TARGETED FOR LAYOFF OR RE-EMPLOYMENT LIST: 

Should CONTRACTOR require additional or replacement personnel after the 

Effective Date to perform the services set forth herein, CONTRACTOR shall give 

first consideration for such employment openings to qualified, permanent 

COUNTY employees who are targeted for layoff or qualified, former COUNTY 

employees who are on a re-employment list during the term of this Agreement. 

47. REPORTING CHILD/ELDER ABUSE AND FRAUD: 

47.1 CONTRACTOR shall comply with California Penal Code Section 11164 et seq. 

and shall report all known or suspected instances of child abuse to an appropriate 

child protective agency.  CONTRACTOR shall make the report on such abuse 

and submit the required information in accordance with California Penal Code 

Sections 11166 and 11167. 

47.2 Child abuse reports shall be made by telephone to COUNTY’s Department of 

Children and Family Services hotline at (800) 540-4000 within twenty-four (24) 

hours. 

47.3 CONTRACTOR shall comply with California Welfare and Institutions Code 

Section 15600 et seq. and shall report all known or suspected instances of 

physical abuse of elders and dependent adults either to an appropriate COUNTY 

adult protective services agency or to a local law enforcement agency.  

CONTRACTOR shall make the report on such abuse and submit the required 

information in accordance with California Welfare and Institutions Code Sections 

15630, 15633, and 15633.5. 

47.4 CONTRACTOR shall also immediately report to COUNTY all suspected or 

actual fraud situations related to this Agreement. 
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48. DISPUTE RESOLUTION PROCEDURE:  

48.1 CONTRACTOR and COUNTY agree to act immediately to mutually resolve any 

disputes that may arise with respect to this Agreement.  All such disputes shall be 

subject to the provisions of this Paragraph 48.  Time is of the essence in the 

resolution of disputes. 

48.2 CONTRACTOR and COUNTY agree that, the existence and details of a dispute 

notwithstanding, both parties shall continue without delay their performance 

hereunder, except for any performance which the parties mutually determine 

should be delayed. 

48.3 In the event of any dispute between the parties with respect to this Agreement, 

CONTRACTOR and COUNTY shall submit the matter to CONTRACTOR 

Project Director and COUNTY Project Director for the purpose of endeavoring to 

resolve such dispute. 

48.4 In the event that the Project Directors are unable to resolve the dispute within a 

reasonable time not to exceed ten (10) days from the date of submission of the 

dispute, then the matter shall be immediately submitted to CONTRACTOR 

Project Executive and COUNTY Project Executive for further consideration and 

discussion to attempt to resolve the dispute.  

48.5 In the event that the Project Executives are unable to resolve the dispute within a 

reasonable time not to exceed ten (10) days from the date of submission of the 

dispute, then the matter shall be immediately submitted to CONTRACTOR’s 

Health & Public Service Chief Executive Officer and DPSS Director.  These 

persons shall have ten (10) days to attempt to resolve the dispute. 

48.6 In the event that at these levels, there is not a resolution of the dispute acceptable 

to both parties, then each party may assert its other rights and remedies provided 

under this Agreement and/or its rights and remedies as provided by law or at 

equity. 
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48.7 All disputes utilizing this dispute resolution procedure shall be documented in 

writing by each party and shall state the specifics of each alleged dispute and all 

actions taken.  The parties shall act in good faith to resolve all disputes.  At all 

three (3) levels described in this Paragraph 48, the efforts to resolve a dispute 

shall be undertaken by conference between the parties’ respective representatives, 

either by face-to-face meeting or by telephone. 

48.8 Notwithstanding any other provision of this Agreement, each party’s right, to the 

extent applicable, to seek injunctive relief to enforce the provisions of Paragraphs 

21 (Disclosure, Confidentiality, and Security of Records and Information) and 23 

(Proprietary Considerations), or any other provisions hereunder, shall not be 

subject to this dispute resolution procedure. COUNTY’s right to terminate this 

Agreement pursuant to Paragraphs 34 (Termination for Insolvency), 35 

(Termination for Default), 36 (Termination for Improper Consideration), 37 

(Termination for Convenience), or any other termination provision hereunder, 

shall not be subject to this dispute resolution procedure. CONTRACTOR may 

contest, in good faith, any such termination in accordance with its rights and 

remedies provided under this Agreement and/or its rights and remedies as 

provided by law or at equity.   

49. CONTRACTOR PERFORMANCE DURING CIVIL UNREST 

AND DISASTER: 

CONTRACTOR recognizes that facilities maintained by COUNTY provide 

services essential to the residents of the communities they serve, and that these 

services are of particular importance at the time of a riot, insurrection, civil unrest, 

natural disaster, or similar event.  Notwithstanding any other provision of this 

Agreement and subject to the Business Continuity/Disaster Recovery Plan set 

forth in Exhibit A (Statement of Work), full performance by CONTRACTOR 

during any riot, insurrection, civil unrest, natural disaster, or similar event is not 

excused if such performance remains physically possible without unreasonable 

risk.  Failure to comply with this requirement shall be considered a material 
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breach of this Agreement by CONTRACTOR for which COUNTY may 

immediately terminate this Agreement. 

50. CONTRACTOR’S WARRANTY OF ADHERENCE TO 

COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM: 

CONTRACTOR acknowledges that COUNTY has established a goal of ensuring 

that all individuals who benefit financially from COUNTY through contract are in 

compliance with their court-ordered child, family, and spousal support obligations 

in order to mitigate the economic burden otherwise imposed upon COUNTY and 

its taxpayers. 

As required by COUNTY’s Child Support Compliance Program (Los Angeles 

County Code Chapter 2.200) and without limiting CONTRACTOR’s duty under 

this Agreement to comply with all applicable provisions of law, CONTRACTOR 

warrants that it is now in compliance and shall during the term of this Agreement 

maintain compliance with employment and wage reporting requirements as 

required by the Federal Social Security Act (42 U.S.C. Section 653(a)) and 

California Unemployment Insurance Code Section 1088.5, and shall implement 

all lawfully served Wage and Earnings Withholding Orders or Child Support 

Services Department ("CSSD") Notices of Wage and Earnings Assignment for 

Child, Family, or Spousal Support, pursuant to Code of Civil Procedure Section 

706.031 and Family Code Section 5246(b). 

51. TERMINATION FOR BREACH OF WARRANTY TO 

MAINTAIN COMPLIANCE WITH COUNTY’S CHILD 

SUPPORT COMPLIANCE PROGRAM: 

Failure of CONTRACTOR to maintain compliance with the requirements set 

forth in Paragraph 50 (CONTRACTOR’s Warranty of Adherence to COUNTY’s 

Child Support Compliance Program), shall constitute default by CONTRACTOR 

under this Agreement. Without limiting the rights and remedies available to 

COUNTY under any other provision of this Agreement, failure of 
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CONTRACTOR to cure such default within ninety (90) days of written notice by 

COUNTY (whether through CSSD or otherwise) shall be grounds upon which 

COUNTY may terminate this Agreement pursuant to Paragraph 35 (Termination 

for Default) and pursue debarment of CONTRACTOR, pursuant to Los Angeles 

County Code Chapter 2.202.  

52. ACCESS TO COUNTY FACILITIES: 

CONTRACTOR, its employees and agents, will be granted access to COUNTY 

facilities, subject to COUNTY approval, for the purpose of executing 

CONTRACTOR’s obligations hereunder.  Except where otherwise set forth in 

Exhibit A (Statement of Work), access to COUNTY facilities shall be restricted to 

normal business hours, 8:00 a.m. until 5:00 p.m., Pacific Time, Monday through 

Friday, COUNTY observed holidays excepted.  Unless otherwise so provided, 

access to COUNTY facilities outside of normal business hours must be approved 

in advance by COUNTY Project Director. 

53. RISK OF LOSS: 

CONTRACTOR shall take all reasonable actions necessary or advisable to protect 

the LEADER Replacement System from loss or damage by any cause.  Subject to 

Subparagraph 21.5 (LRS Data Security), CONTRACTOR shall bear the full risk 

of loss or damage to the LEADER Replacement System, any and all LRS Data, 

and LRS Repository, to the extent that the LEADER Replacement System and the 

LRS Repository are in CONTRACTOR’s, including Subcontractor’s, possession, 

custody or control, by any cause except to the extent that such loss or damage is 

caused by COUNTY.  The foregoing shall also apply to CONTRACTOR’s 

document retention requirements set forth in Paragraph 18 (Records and Audits). 

54. LEADER REPLACEMENT SYSTEM USE: 

Following installation by CONTRACTOR, COUNTY shall have the right to use, 

in a Production Use mode, any completed portion of the LEADER Replacement 
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System, without any additional cost to COUNTY, where COUNTY determines 

that it is necessary for COUNTY operations.  Such Production Use shall not limit 

or excuse CONTRACTOR’s obligations under this Agreement and shall not be 

deemed acceptance of any Work provided hereunder under Subparagraph 4.2 

(COUNTY Approval of Work) or otherwise, including Work provided for Final 

Acceptance. 

55. NOTICE TO EMPLOYEES REGARDING THE FEDERAL 

EARNED INCOME CREDIT:   

CONTRACTOR shall notify its employees performing Work, and shall require 

each Subcontractor to notify its employees performing Work, that they may be 

eligible for the Federal Earned Income Credit under the federal income tax laws.  

Such notice shall be provided in accordance with the requirements set forth in 

Internal Revenue Service Notice 1015 (Exhibit P). 

56. PHYSICAL ALTERATIONS: 

CONTRACTOR shall not in any way physically alter or improve any COUNTY 

facility without the prior approval of the COUNTY Project Director and 

COUNTY’s Director of Internal Services Department. 

57. NOTICES: 

All notices or demands required or permitted to be given or made under this 

Agreement, unless otherwise specified, shall be in writing and shall be addressed 

to the parties at the following addresses and delivered:  (i) by hand with signed 

receipt; (ii) by first-class registered or certified mail, postage prepaid; or (iii) by 

facsimile or electronic mail transmission followed within twenty-four (24) hours 

by a confirmation copy mailed by first-class registered or certified mail, postage 

prepaid.  Notices shall be deemed given at the time of signed receipt in the case of 

hand delivery, three (3) days after deposit in the United States mail as set forth 

above, or on the date of facsimile or electronic mail transmission if followed by 
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timely confirmation mailing. Addresses may be changed by either party giving ten 

(10) days prior notice thereof to the other party. 

DPSS Director shall have the authority to issue all notices or demands that are 

required or permitted by COUNTY under this Agreement.  During the term of this 

Agreement, CONTRACTOR’s legal counsel shall only communicate with County 

Counsel or his designee, and shall not, without County Counsel’s prior consent, 

communicate with any COUNTY staff.   

If to COUNTY:  

1. Hayward Gee, COUNTY Project Director 

LRS Project 

Department of Public Social Services 

Address: 9320 Telstar Avenue, Suite 132 

El Monte, CA 91731 

Telephone Number: (626) 312-6001 

Fax Number: (626) 927-9650 

Email Address: haywardgee@dpss.lacounty.gov 

 

With a copy to: 

 

2. Sheryl L. Spiller, Director  

 Department of Public Social Services 

Address:  12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8383 

Fax Number:  (562) 908-1536 

 Email Address:  sherylspiller@dpss.lacounty.gov 

  

3. Michael J. Sylvester II, COUNTY Project Executive 

LRS Project 

Department of Public Social Services 

mailto:haywardgee@dpss.lacounty.gov
mailto:philipbrowning@dpss.lacounty.gov
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Address: 12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8327 

Fax Number: (562) 908-0459 

Email Address: michaelsylvester@dpss.lacounty.gov 

 

If to CONTRACTOR: 

 

1. Thomas J. Hartman, CONTRACTOR Project Director 

LRS Project 

Address: 2141 Rosecrans Avenue, Suite 3100 

El Segundo, CA  90245 

Telephone Number: (310) 726-2634 

Fax Number: (310) 726-2950 

Email Address: thomas.j.hartman@accenture.com 

 

With a copy to: 

 

2. Jens Egerland,  

Managing Director 

Address: 1800 3
rd

 Street, Suite 315 

Sacramento, California  95811 

Telephone Number: (916) 557-2143 

Fax Number: (916) 720-0330 

Email Address: jens.c.egerland@accenture.com 

58. NO THIRD PARTY BENEFICIARIES: 

Notwithstanding any other provision of this Agreement, CONTRACTOR and 

COUNTY do not intend, in any way, that any person or entity shall acquire any 

rights as a third party beneficiary of this Agreement, except that this provision 

mailto:michaelsylvester@dpss.lacounty.gov
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shall not be construed to diminish CONTRACTOR’s indemnification obligations 

hereunder. 

59. MOST FAVORED PUBLIC ENTITY: 

If CONTRACTOR, at any time during the term of this Agreement, provides the 

same goods and services under equivalent quantity, delivery, and contractual 

conditions to the State or any county, municipality, or district of the State at prices 

below those set forth in this Agreement, then this Agreement, at COUNTY’s 

option, will be amended to provide an equivalent price advantage to COUNTY.  

For purposes of this provision, “goods and services” shall mean the aggregate 

goods and services provided by CONTRACTOR under this Agreement. 

60. ASSIGNMENT BY COUNTY: 

This Agreement may be assigned in whole or in part by COUNTY, in its sole 

discretion, without the consent of CONTRACTOR, to a party which agrees in 

writing to perform COUNTY’s obligations under this Agreement. 

61. COUNTY’S QUALITY ASSURANCE PLAN: 

COUNTY or its agent will evaluate CONTRACTOR’s performance under this 

Agreement on not less than an annual basis.  Such evaluation will include 

assessing CONTRACTOR’s compliance with the terms and performance 

standards of this Agreement.  Any CONTRACTOR deficiencies which COUNTY 

determines are severe or continuing and that may place performance of this 

Agreement in jeopardy if not corrected will be reported to COUNTY’s Board of 

Supervisors.  The report will include improvement/corrective action measures 

taken by COUNTY and CONTRACTOR.  If improvement does not occur 

consistent with the corrective action measures, COUNTY may terminate this 

Agreement or impose other penalties as specified in this Agreement.  
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62. CONTRACTOR RESPONSIBILITY AND DEBARMENT: 

62.1 RESPONSIBLE CONTRACTOR: 

A responsible contractor is a contractor who has demonstrated the attribute of 

trustworthiness, as well as quality, fitness, capacity, and experience to perform 

satisfactorily the contract.  It is COUNTY’s policy to conduct business only with 

responsible contractors. 

62.2 CHAPTER 2.202 OF LOS ANGELES COUNTY CODE: 

CONTRACTOR is hereby notified that, in accordance with Chapter 2.202 of the 

Los Angeles County Code, if COUNTY acquires information concerning the 

performance of CONTRACTOR on this or other contracts which indicates that 

CONTRACTOR is not responsible, COUNTY may, in addition to other remedies 

provided in this Agreement, debar CONTRACTOR from bidding or proposing 

on, or being awarded, and/or performing work on COUNTY contracts for a 

specified period of time, which generally will not exceed five (5) years but may 

exceed five (5) years or be permanent if warranted by the circumstances, and 

terminate any or all existing contracts CONTRACTOR may have with COUNTY. 

62.3 NON-RESPONSIBLE CONTRACTOR: 

COUNTY may debar CONTRACTOR if COUNTY’s Board of Supervisors finds, 

in its discretion, that CONTRACTOR has done any of the following: (i) violated a 

term of a contract with COUNTY or a nonprofit corporation created by 

COUNTY; (ii) committed an act or omission which negatively reflects on 

CONTRACTOR’s quality, fitness or capacity to perform a contract with 

COUNTY, any other public entity, or a nonprofit corporation created by 

COUNTY, or engaged in a pattern or practice which negatively reflects on same; 

(iii) committed an act or offense which indicates a lack of business integrity or 

business honesty; or (iv) made or submitted a false claim against COUNTY or 

any other public entity. 

62.4 CONTRACTOR HEARING BOARD: 
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If there is evidence that CONTRACTOR may be subject to debarment, 

COUNTY's Project Director will notify CONTRACTOR in writing of the 

evidence which is the basis for the proposed debarment and will advise 

CONTRACTOR of the scheduled date for a debarment hearing before the 

Contractor Hearing Board. 

The Contractor Hearing Board will conduct a hearing where evidence on the 

proposed debarment is presented.  CONTRACTOR and/or CONTRACTOR’s 

representative shall be given an opportunity to submit evidence at that hearing.  

After the hearing, the Contractor Hearing Board shall prepare a tentative proposed 

decision, which shall contain a recommendation regarding whether 

CONTRACTOR should be debarred, and, if so, the appropriate length of time of 

the debarment.  CONTRACTOR and COUNTY shall be provided an opportunity 

to object to the tentative proposed decision prior to its presentation to COUNTY’s 

Board of Supervisors. 

After consideration of any objections, or if no objections are submitted, a record 

of the hearing, the proposed decision, and any other recommendation of the 

Contractor Hearing Board shall be presented to COUNTY’s Board of 

Supervisors.  COUNTY’s Board of Supervisors shall have the right at its sole 

discretion to modify, deny, or adopt the proposed decision and recommendation 

of the Contractor Hearing Board. 

If a contractor has been debarred for a period longer than five (5) years, that 

contractor may, after the debarment has been in effect for at least five (5) years, 

submit a written request for review of the debarment determination to reduce the 

period of debarment or terminate the debarment.  COUNTY may, in its discretion, 

reduce the period of debarment or terminate the debarment if it finds that such 

contractor has adequately demonstrated one or more of the following:  (i) 

elimination of the grounds for which the debarment was imposed; (ii) a bona fide 

change in ownership or management; (iii) material evidence discovered after 

debarment was imposed; or (iv) any other reason that is in the best interests of 

COUNTY. 
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The Contractor Hearing Board will consider a request for review of a debarment 

determination only where: (i) the requesting contractor has been debarred for a 

period longer than five (5) years; (ii) the debarment has been in effect for at least 

five (5) years; and (iii) the request is in writing, states one or more of the grounds 

for reduction of the debarment period or termination of the debarment, and 

includes supporting documentation.  Upon receiving an appropriate request, the 

Contractor Hearing Board will provide notice of the hearing on the request.  The 

Contractor Hearing Board shall conduct a hearing where evidence on the 

proposed reduction of debarment period or termination of debarment is presented.  

This hearing shall be conducted and the request for review decided by the 

Contractor Hearing Board pursuant to the same procedures as for a debarment 

hearing. 

The Contractor Hearing Board’s proposed decision shall contain a 

recommendation on the request to reduce the period of debarment or terminate the 

debarment.  The Contractor Hearing Board shall present its proposed decision and 

recommendation to COUNTY’s Board of Supervisors.  COUNTY’s Board of 

Supervisors shall have the right to modify, deny, or adopt the proposed decision 

and recommendation of the Contractor Hearing Board. 

62.5 SUBCONTRACTORS: 

These terms shall also apply to subcontractors of COUNTY contractors, including 

CONTRACTOR. 

63. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 

INELIGIBILITY AND VOLUNTARY EXCLUSION — LOWER 

TIER COVERED TRANSACTIONS (45 C.F.R. PART 76): 

CONTRACTOR hereby acknowledges that COUNTY is prohibited from 

contracting with and making sub-awards to parties that are suspended, debarred, 

ineligible, or excluded or whose principals are suspended, debarred, ineligible, or 

excluded from securing federally funded contracts.  By executing this Agreement, 
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CONTRACTOR certifies that neither it nor any of its owners, officers partners, 

directors or other principals is currently suspended, debarred, ineligible, or any 

excluded from securing federally funded contracts.  Further, by executing this 

Agreement, CONTRACTOR certifies that, to its knowledge none of its 

Subcontractors, at any tier, or any owner, officer partner, director or other 

principal of any Subcontractors is currently suspended, debarred, ineligible, or 

excluded from securing federally funded contracts.  CONTRACTOR shall 

immediately notify COUNTY, during the term of this Agreement, should it or any 

of its Subcontractors or any principals of either be suspended, debarred, ineligible, 

or excluded from securing federally funded contracts.  Failure of CONTRACTOR 

to comply with this provision shall constitute a material breach of this Agreement 

upon which COUNTY may immediately terminate or suspend this Agreement. 

64. RECYCLED BOND PAPER: 

Consistent with COUNTY’s Board of Supervisors’ policy to reduce the amount of 

solid waste deposited at COUNTY landfills, CONTRACTOR agrees to use 

recycled-content paper to the maximum extent possible on this Agreement. 

65. COMPLIANCE WITH COUNTY’S JURY SERVICE 

PROGRAM: 

65.1 This Agreement is subject to the provisions of COUNTY’s ordinance entitled 

Contractor Employee Jury Service (“Jury Service Program”) as codified in 

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code (see 

Exhibit O (Jury Service Ordinance)).   

65.2 Unless CONTRACTOR has demonstrated to COUNTY's satisfaction either that 

CONTRACTOR is not a “Contractor” as defined under the Jury Service Program 

(Section 2.203.020 of the Los Angeles County Code) or that CONTRACTOR 

qualifies for an exception to the Jury Service Program (Section 2.203.070 of the 

Los Angeles County Code), CONTRACTOR shall have and adhere to a written 

policy that provides that its employees (used herein as defined below) shall 
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receive from CONTRACTOR, on an annual basis, no less than five (5) days of 

regular pay for actual jury service.  The policy may provide that employees 

deposit any fees received for such jury service with CONTRACTOR or that 

CONTRACTOR deduct from the employee’s regular pay the fees received for 

jury service. 

65.3 For purposes of this Paragraph 65, “Contractor” means a person, partnership, 

corporation or other entity which has a contract with COUNTY or a subcontract 

with a COUNTY contractor and has received or will receive an aggregate sum of 

Fifty Thousand Dollars ($50,000) or more in any twelve (12)-month period under 

one (1) or more COUNTY contracts or subcontracts.  “Employee” means any 

California resident who is a full-time employee of CONTRACTOR.  “Full-time” 

means forty (40) hours or more worked per week, or a lesser number of hours if:  

(i) the lesser number is a recognized industry standard as determined by 

COUNTY; or (ii) CONTRACTOR has a long-standing practice that defines the 

lesser number of hours as full-time.  Full-time employees providing short-term, 

temporary services of ninety (90) days or less within a twelve (12)-month period 

are not considered full-time for purposes of the Jury Service Program.  If 

CONTRACTOR uses any Subcontractor to perform services for COUNTY under 

this Agreement, the Subcontractor shall also be subject to the provisions of this 

Paragraph 65.  The provisions of this Paragraph 65 shall be inserted into any such 

subcontract agreement and a copy of the Jury Service Program shall be attached 

to the agreement. 

65.4 If CONTRACTOR is not required to comply with the Jury Service Program when 

this Agreement commences, CONTRACTOR shall have a continuing obligation 

to review the applicability of its “exception status” from the Jury Service 

Program, and CONTRACTOR shall immediately notify COUNTY if 

CONTRACTOR at any time either comes within the Jury Service Program's 

definition of “Contractor” or if CONTRACTOR no longer qualifies for an 

exception to the Jury Service Program.  In either event, CONTRACTOR shall 

immediately implement a written policy consistent with the Jury Service Program.  
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COUNTY may also require, at any time during the term of this Agreement and at 

its sole discretion, that CONTRACTOR demonstrate to COUNTY’s satisfaction 

that CONTRACTOR either continues to remain outside of the Jury Service 

Program’s definition of “Contractor” and/or that CONTRACTOR continues to 

qualify for an exception to the Jury Service Program.   

65.5 CONTRACTOR’s violation of this Paragraph 65 may constitute a material breach 

of this Agreement.  In the event of such material breach, COUNTY may, in its 

sole discretion, terminate this Agreement and/or bar CONTRACTOR from the 

award of future COUNTY contracts for a period of time consistent with the 

seriousness of the breach. 

66. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING 

EXPIRATION /TERMINATION OF AGREEMENT: 

CONTRACTOR shall have no claim against COUNTY for payment of any 

money or reimbursement, of any kind whatsoever, for any service provided by 

CONTRACTOR after the expiration or other termination of this Agreement.  

Should CONTRACTOR receive any such payment, it shall immediately notify 

COUNTY and shall immediately repay all such funds to COUNTY.  Payment by 

COUNTY for services rendered after expiration/termination of the Agreement 

shall not constitute a waiver of COUNTY's right to recover such payment from 

CONTRACTOR.  This provision shall survive the expiration or other termination 

of this Agreement. 

67. SAFELY SURRENDERED BABY LAW: 

67.1 NOTICE TO EMPLOYEES REGARDING THE SAFELY 

SURRENDERED BABY LAW: 

CONTRACTOR shall notify and provide to its employees, and shall require each 

Subcontractor to notify and provide to its employees, a fact sheet regarding the 

Safely Surrendered Baby Law, its implementation in Los Angeles County, and 
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where and how to safely surrender a baby.  The fact sheet is available on the 

Internet at www.babysafela.org for printing purposes (see Exhibit Q (Safely 

Surrendered Baby Law)). 

67.2 CONTRACTOR'S ACKNOWLEDGMENT OF COUNTY'S 

COMMITMENT TO THE SAFELY SURRENDERED BABY LAW: 

CONTRACTOR acknowledges that COUNTY places a high priority on the 

implementation of the Safely Surrendered Baby Law.  CONTRACTOR 

understands that it is COUNTY's policy to encourage all COUNTY contractors to 

voluntarily post COUNTY's "Safely Surrendered Baby Law" poster in a 

prominent position at CONTRACTOR's place of business.  CONTRACTOR will 

also encourage its Subcontractors, if any, to post this poster in a prominent 

position in the Subcontractor's place of business.  COUNTY's Department of 

Children and Family Services will supply CONTRACTOR with the poster to be 

used. 

68. COUNTY FACILITY OFFICE SPACE: 

In order for CONTRACTOR to perform services hereunder and only for the 

performance of such services, COUNTY may, at the sole discretion of COUNTY 

Project Director, subject to COUNTY’s standard administrative and security 

requirements, provide CONTRACTOR with office space and equipment at 

COUNTY facilities, on a non-exclusive use basis.  If such office space is 

provided, COUNTY may, at the sole discretion of COUNTY Project Director, 

also provide CONTRACTOR with reasonable telephone service in such office 

space for use only for purposes of this Agreement.  CONTRACTOR shall have no 

tenancy or any other property or other rights in COUNTY facilities. 
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69. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE 

PROGRAM: 

This Agreement is subject to the provisions of COUNTY’s ordinance entitled 

Local Business Enterprise Preference Program, as codified in Chapter 2.204 of 

the Los Angeles County Code. 

CONTRACTOR shall not knowingly and with the intent to defraud, fraudulently 

obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining 

or retaining or attempting to obtain or retain certification as a Local Small 

Business Enterprise. 

CONTRACTOR shall not willfully and knowingly make a false statement with 

the intent to defraud, whether by affidavit, report, or other representation, to a 

COUNTY official or employee for the purpose of influencing the certification or 

denial of certification of any entity as a Local Small Business Enterprise. 

If CONTRACTOR has obtained certification as a Local Small Business 

Enterprise by reason of having furnished incorrect supporting information or by 

reason of having withheld information, and which knew, or should have known, 

the information furnished was incorrect or the information withheld was relevant 

to its request for certification, and which by reason of such certification has been 

awarded this Agreement to which it would not otherwise have been entitled, shall: 

1.   Pay to COUNTY any difference between the Agreement amount and what 

COUNTY’s costs would have been if the Agreement had been properly 

awarded; 

2.   In addition to the amount described in subdivision (1), be assessed a penalty in 

an amount of not more than ten (10) percent of the amount of the Agreement; 

and 

3.   Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code 

(Determinations of Contractor Non-responsibility and Contractor Debarment). 
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The above penalties shall also apply to any business that has previously obtained 

proper certification, however, as a result of a change in their status would no 

longer be eligible for certification, and fails to notify the state and COUNTY’s 

Office of Affirmative Action Compliance (OAAC) of this information prior to 

responding to a solicitation or accepting a contract award. 

70. DRUG FREE WORKPLACE CERTIFICATION 

70.1 By signing this Agreement, CONTRACTOR hereby certifies under 

penalty of perjury under the laws of the State of California that 

CONTRACTOR will comply with the requirements of the Drug Free Act 

of 1990 (Government Code Section 8350 et seq.) and will provide a drug 

free workplace by taking the following actions: 

70.1.1 Publish a statement notifying employees that unlawful 

manufacture, distribution, dispensation, possession, or use of a 

controlled substance is prohibited and specifying actions to be 

taken against employees for violations, as required by California 

Government Code 8355(a)(1). 

70.1.2 Establish a Drug Free Awareness Program as required by 

Government Code Section 8355(a)(2) to inform employees about 

all of the following: 

(i)      The dangers of drug abuse in the workplace; 

(ii)  CONTRACTOR’s policy of maintaining a drug free 

workplace; 

(iii)  Any available counseling, rehabilitation, and employee 

assistance programs; and 

(iv)   Penalties that may be imposed upon employees for drug 

abuse violations. 
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70.1.3 Provide, as required by California Government Code Section 

8355(a)(3), that every employee who performs Work under this 

Agreement: 

(i)   Will receive a copy of the CONTRACTOR’s drug free policy 

statement; and 

(ii)  Will agree to abide by the terms of the CONTRACTOR’s 

statement as a term of condition of employment of this 

Agreement.  Failure to comply with these requirements may 

result in suspension of payments under this Agreement or 

termination of this Agreement or both, and CONTRACTOR 

may be ineligible for award of any future agreements by 

COUNTY if COUNTY determines that any of the following 

has occurred: 

(i)    CONTRACTOR has made false certification; or 

(ii)  CONTRACTOR violates the certification by failing to 

carry out the requirements as noted above. 

71. ENVIRONMENTAL PROTECTION STANDARDS: 

CONTRACTOR shall comply with Section 306 of the Clean Air Act, Section 308 

of the Clean Water Act), Executive Order 11738, and Environmental Protection 

Agency Regulations (40 C.F.R. Part 15). 

72. CAPTIONS AND PARAGRAPH HEADINGS: 

Captions and paragraph headings used in this Agreement are for convenience only 

and are not a part of this Agreement and shall not be used in construing this 

Agreement. 
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73. ARM’S LENGTH NEGOTIATIONS: 

This Agreement is the product of arm’s length negotiation between 

CONTRACTOR and COUNTY.  Each party has had the opportunity to receive 

advice from independent counsel of its own choosing, by Michelle Blain, 

Accenture Counsel, and outside counsel, DLA Piper, by Richard Rector, in the 

case of CONTRACTOR, and Andrea Ordin, County Counsel, by James Kashian, 

Principal Deputy County Counsel, Richard Bloom, Principal Deputy County 

Counsel, and outside counsel, Mitchell Silberberg & Knupp LLP, by Alan L. 

Pepper, in the case of COUNTY.  This Agreement is to be interpreted as if both 

parties participated equally in its drafting, and not construed against either party. 

74. CONTRACTOR TO NOTIFY COUNTY WHEN IT HAS 

REACHED 75% OF TOTAL MAXIMUM CONTRACT SUM:  

CONTRACTOR shall maintain a system of record keeping that will enable 

CONTRACTOR to determine when it has incurred seventy-five percent (75%) of 

the Total Maximum Contract Sum.  Upon occurrence of this event, 

CONTRACTOR shall send notification thereof to COUNTY Project Director. 

75. REMOVAL AND REDIRECTION  OF WORK: 

75.1 COUNTY, in its sole discretion, may at any time remove all or a portion of the 

Work and redirect the balance of funds originally intended for such Work to 

additional Work, pursuant to Subparagraph 5.2 (Required Approvals), which may 

include work to update Deliverables and other Work as necessary to reflect the 

removal of Work, and redirection of such funds shall be effected by delivery to 

CONTRACTOR of a notice specifying removal of such Work and redirection of 

such funds and the date upon which removal of such Work and redirection of such 

funds shall become effective, which date shall be no less than thirty (30) days 

after the notice is sent by COUNTY.   
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75.2 After receipt of a notice of removal of such Work and redirection of such funds, 

and except as otherwise directed by COUNTY Project Director: 

(A) CONTRACTOR shall stop Work under this Agreement on the date and 

only to the extent specified in such notice. 

(B) CONTRACTOR shall continue and complete performance of all Work not 

removed by such notice.  CONTRACTOR shall assist the COUNTY to 

ensure that such removal shall not adversely impact the project schedule. 

(C) Any change of the project schedule caused by the removal of such Work 

shall be set forth in the PCD pursuant to Paragraph 6 (Project Control 

Document). 

76. SURVIVAL:  

The following Paragraphs and Subparagraphs of this Agreement shall survive, to 

the extent applicable, its expiration or termination for any reason:  

1 Applicable Documents and Definitions  

5 Change Notices and Amendments 

8.1 Total Maximum Contract Sum 

8.2 Maximum Contract Sums 

8.4 Termination for Non-Appropriation of Funds  

8.5 Budget Reductions 

8.7 CONTRACTOR Performance Obligation 

9 Invoices and Payments 

10 Liquidated Damages 

11 Warranties 

12 Ownership  

14 Warranty Against Contingent Fees 

15 Independent Contractor Status 

16 Subcontracting 

17 Indemnification, Insurance, and Performance Security 

18 Records and Audits 

19 COUNTY Audit Settlements 

20 Public Records Act 

21 Disclosure, Confidentiality, and Security of Records and Information 

22 Shred Documents 

23 Proprietary Considerations 

24 Intellectual Property Indemnification 

25 Compliance with Applicable Law 
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26 Fair Labor Standards 

27 Nondiscrimination, Affirmative Action, and Assurance of Compliance 

with Civil Rights Laws 

28 Employment Eligibility Verification 

29 Waiver 

30 Governing Law, Jurisdiction, and Venue 

31 Validity 

33 Prohibition Against Inducement or Persuasion 

34 Termination for Insolvency 

35 Termination for Default 

36 Termination for Improper Consideration 

37 Termination for Convenience  

38 Notice of Delays 

39 Conflict of Interest 

40 Damage to COUNTY Facilities, Buildings, or Grounds 

41 Authorization Warranty 

44 Restrictions on Lobbying 

48 Dispute Resolution Procedure 

51 Termination for Breach of Warranty to Maintain Compliance with 

COUNTY’s Child Support Compliance Program 

53 Risk of Loss 

54 LEADER Replacement System Use 

57 Notices 

58 No Third Party Beneficiaries 

66 No Payment for Services Provided Following Expiration/Termination of Agreement 

72 Captions and Paragraph Headings 

73 Arm’s Length Negotiations 

75 Removal and Redirection of Work 

76 Survival 

 

In addition, any other Paragraphs, Subparagraphs of, or Exhibits to, this 

Agreement that by their nature may reasonably be presumed to survive any 

termination or expiration of this Agreement, shall so survive. 
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LEADER REPLACEMENT SYSTEM AGREEMENT 

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles 

has caused this Agreement to be subscribed by its Chairman and the seal of such 

Board to be affixed and attested by the Executive Officer thereof, and 

CONTRACTOR has caused this Agreement to be subscribed in its behalf by its 

duly authorized officer, the day, month, and year first above written. 

CONTRACTOR 

 

      By  ________________________________ 

 ________________________________ 

 Name 

 _______________________________ 

 Title 

COUNTY OF LOS ANGELES 

By ________________________________ 

      Chair, Board of Supervisors 

ATTEST: 

Sachi Hamai 

Executive Officer of the Board of Supervisors 

 of the County of Los Angeles  
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1. INTRODUCTION AND OVERVIEW: 

This Section 1 describes the general scope of Work that CONTRACTOR shall 

perform for the LRS Project. CONTRACTOR shall be responsible for the design, 

development, implementation, management, and operation of the LRS, which 

shall utilize a service-oriented architecture (SOA) solution that meets the 

requirements described in the Agreement. CONTRACTOR shall perform, 

complete, and deliver all Work, however denoted, as set forth in this SOW, or in 

any attached or referenced document, in full compliance with the Agreement.  

1.1 PROJECT BACKGROUND: 

In May 1994, COUNTY released an RFP to solicit proposals from qualified 

proposers to design, develop, pilot, implement, manage, operate, and maintain the 

existing LEADER System as specified in the original RFP. Unisys Corporation 

(Unisys) was selected as the Contractor for the LEADER System. 

The LEADER Contract with Unisys began in November 1995 and continues 

through April 30, 2011, and may be extended at COUNTY’s option through April 

30, 2015. In January 1996, Unisys entered into a subcontract with Deloitte 

Consulting (DC) to provide the existing LEADER System application software 

design, development, training and data conversion resources, and ongoing 

application software modifications and enhancements. In September 1998, Unisys 

entered into a subcontract with Xerox to provide document production and 

distribution services for the ongoing printing, mailing, and distribution of 

documents generated by the existing LEADER System. In November 2003, 

Unisys ended its subcontract with DC and assumed responsibility for the ongoing 

existing LEADER System application software modifications and enhancements. 

1.2 PROJECT OBJECTIVES: 

The general objectives of this project are twofold. The first objective is to replace 

DPSS Systems and DCFS Systems with an LRS that meets the requirements of a 

Web-services, SOA design, using the COUNTY-specified standards in the 

Agreement, and all functions and requirements of the Agreement. The second 
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objective is to manage, operate, and support, including maintain, modify, and 

enhance, the LRS for the term of the Agreement, including ensuring that LRS 

functionality continues to meet the requirements of COUNTY and that LRS 

performance continues to meet the requirements established by COUNTY.  

1.3 PROJECT SCOPE: 

The general scope of Work to be performed during the Initial Term is covered in 

three (3) phases.  Unless expressly stated otherwise, CONTRACTOR shall 

provide all goods and services to successfully perform and complete all of the 

Work set forth in the Agreement. The project scope includes: 

1. Phase 1 (Design/Development/Implementation Phase):  Phase 1 

(Design/Development/Implementation Phase) includes all planning, 

design, development, testing, training, conversion, archiving, 

implementation, and acceptance work that are required to replace DPSS 

Systems and DCFS Systems with a standards-based, Web-services, SOA 

design, conforming to the federal Technical Reference Model (see 

www.whitehouse.gov/omb/egov/a-6-trm.html) and meeting the 

requirements set forth in Exhibit B (Statement of Requirements).  Phase 1 

(Design/Development/Implementation Phase) also includes Management 

and Operations Services (M&O Services). 

2. Phase 2 (Performance Verification Phase):  Phase 2 (Performance 

Verification Phase) follows the successful completion of Phase 1 

(Design/Development/Implementation Phase), as determined by 

COUNTY Project Director. During Phase 2 (Performance Verification 

Phase), CONTRACTOR and COUNTY will verify that LRS performance 

meets all the requirements specified in the Agreement under full 

production load. All Deficiencies identified by either CONTRACTOR or 

COUNTY during Phase 1 (Design/Development/Implementation Phase) 

and Phase 2 (Performance Verification Phase) must be corrected in 

accordance with Subparagraph 4.2 (COUNTY Approval of Work) of the 
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Base Agreement prior to Final Acceptance of the LRS by COUNTY. 

Phase 2 (Performance Verification Phase) also includes M&O Services 

and Application Software Modifications and/or Enhancements Services 

(M&E Services). 

3. Phase 3 (Operational Phase):  Phase 3 (Operational Phase) includes the 

following Work: 

A. Continued M&O Services that include continued project 

management and Project Office operations, hosting of the LRS, 

operation of the Central Print Facility, and all support services. 

B. Continued M&E Services that include continued provision of 

COUNTY-requested modifications of the LRS Application 

Software (e.g., work associated with developing functional 

improvements of the LRS) and enhancements of the LRS 

Application Software (e.g., work associated with development of 

new application functionality and major enhancements of the LRS 

as a result of changes in COUNTY/program requirements). 

C. Outgoing Transition Support that provides for a smooth 

transition or transfer of the LRS, LRS Data, and LRS Repository 

from CONTRACTOR’s environment to the new environment of 

COUNTY or COUNTY-selected vendor.  

4. Extended Term: The Extended Term includes the following Work: 

A. Continued M&O Services that include continued project 

management and Project Office operations, hosting of the LRS, 

operation of the Central Print Facility, and all support services. 

B. Continued M&E Services that include continued provision of 

COUNTY-requested modifications of the LRS Application Software 

(e.g., work associated with developing functional improvements of 

the LRS) and enhancements of the LRS Application Software (e.g., 

work associated with development of new application functionality 
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and major enhancements of the LRS as a result of changes in 

COUNTY/program requirements). 

C. Outgoing Transition Support that provides for a smooth transition 

or transfer of the LRS, LRS Data, and LRS Repository from 

CONTRACTOR’s environment to the new environment of 

COUNTY or COUNTY-selected vendor.  

COUNTY, in its sole discretion, may terminate Work, at any time, pursuant to 

Paragraph 73 (Removal and Redirection of Work) of the Base Agreement. 

1.4 PROJECT TIMEFRAME:   

The timeframes established by COUNTY are as follows: 

1. Forty-eight (48) months inclusive of all Phase 1 

(Design/Development/Implementation Phase) Work to include all 

planning, design, development, testing, training, conversion, archiving, 

and implementation of the LRS that meets COUNTY Specifications. The 

duration of Phase 1 (Design/Development/Implementation Phase) and the 

Initial Term of the Agreement shall automatically be extended at no 

additional cost to COUNTY until CONTRACTOR has provided and 

COUNTY has approved Deliverable 13.5.2 (Certification of Countywide 

Implementation). 

2. Six (6) months inclusive of all Phase 2 (Performance Verification Phase) 

Work prior to the commencement of Phase 3 (Operational Phase). 

3. Seventy-eight (78) months inclusive of all Phase 3 (Operational Phase) 

Work to include continued M&O Services and M&E Services. In no event 

shall the duration of Phase 3 (Operational Phase) be less than seventy-

eight (78) months, and the Initial Term of the Agreement shall 

automatically be extended at no additional cost to COUNTY in order for 

CONTRACTOR to provide such seventy-eight (78)  of Phase 3. 

4. A maximum three (3) year Extended Term, as determined by DPSS 

Director. 
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1.5 ORGANIZATION OF STATEMENT OF WORK: 

The document is organized as follows: 

1. Introduction and Overview that includes the project background, 

objectives, and scope as well as an overview of COUNTY desired 

timeframe for LRS design, development, implementation, management, 

and operational support. 

2. General Requirements that includes necessary background on the LRS 

project organization, CONTRACTOR and COUNTY furnished items, 

place of performance, and the specified methods for managing and 

delivering the goods and services described in this SOW. 

3. Scope of Work that includes the Work, and related requirements that 

CONTRACTOR must perform for Phase 1 (Design/ 

Development/Implementation Phase), Phase 2 (Performance Verification 

Phase), and Phase 3 (Operational Phase). 

4. Deliverables Summary that includes an overview of the Deliverables for 

Phase 1 (Design/Development/Implementation Phase), Phase 2 

(Performance Verification Phase), and Phase 3 (Operational Phase). 

1.6 CONSTRUCTION OF TERMS: 

In construing the terms of this SOW, the following rules shall apply: 

1. Singular nouns, and phrases incorporating them (e.g., referring to objects, 

persons, events, or otherwise), shall be construed to also include the plural 

except where reference to a single item is implied or necessary pursuant to 

the context of the word or phrase in question and except as otherwise 

expressly stated for particular defined terms set forth in Subparagraph 1.4 

(Definitions) of the Base Agreement.  Plural nouns, and phrases 

incorporating them, shall be construed to also include the singular except 

where reference to multiple items is implied or necessary pursuant to the 

context of the word or phrase in question and except as otherwise 
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expressly stated for particular defined terms set forth in Subparagraph 1.4 

(Definitions) of the Base Agreement. 

2. Any use of the masculine gender shall be construed to include the 

feminine, and vice versa. 

3. Examples provided by using words and phrases, such as “including,” 

“include,” “includes,” or “e.g.,” shall not be construed as limiting the term 

clarified thereby. For example, “including” shall be construed as 

“including, but not limited to”, as determined by COUNTY Project 

Director.  

4. References in this SOW to federal, State, COUNTY and/or other 

governmental laws, rules, regulations, ordinances, guidelines, directives, 

policies, and/or procedures shall mean such laws, rules, regulations, 

ordinances, guidelines, directives, policies, and/or procedures as amended 

from time-to-time. 

5. Unless expressly stated otherwise, all approvals, consents, or 

determinations by or on behalf of COUNTY under the Agreement, will be 

in writing, and may be given or withheld in the sole discretion or judgment 

of the person or entity authorized to provide or make such approval, 

consent, or determination, provided that the approval, consent or 

determination is reasonable and consistent with the Agreement. 

2. GENERAL REQUIREMENTS: 

This Section 2 provides certain background on the LRS project organization, 

CONTRACTOR and COUNTY furnished items, place of performance, and the 

specified methods for managing and delivering the goods and services described 

in the SOW.  

2.1 PROJECT ORGANIZATION AND GOVERNANCE: 

A high-level LRS project organization and roles structure is depicted in Figure 1. 

CONTRACTOR staff, including Subcontractor staff, assigned to the Project 
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Office (CONTRACTOR Project Team) and COUNTY staff assigned to the 

Project Office (COUNTY Project Team) are collectively referred to in the SOW 

as “Project Team”. The Project Team will be responsible for the overall 

management, planning, integration, implementation, operational oversight, 

support, and performance monitoring of the LRS for the duration of the LRS 

Project. COUNTY’s Internal Services Department (ISD) will be responsible for 

all network and security management and monitoring activities involving the use 

of the County Enterprise Network (LAnet/EN) for LRS development and 

operations. 

 

Figure 1: COUNTY Governance Structure 

COUNTY intends to utilize the services of various COUNTY departments and 

contractors in the overall implementation and ongoing support of the LRS. 

COUNTY will be responsible for the design, integration, deployment, and support 
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of the local office network infrastructure. COUNTY may utilize the services of a 

Quality Assurance (QA) and Independent Verification and Validation (IV&V) 

contractor to support the LRS development and acceptance processes. 

CONTRACTOR shall cooperate with COUNTY and any COUNTY designated 

contractors or associates participating in the design, development, 

implementation, management, and operation of LRS and any related COUNTY 

information systems or networks, and in the provision of COUNTY-requested 

Application Software Modifications and/or Enhancements. At the direction of 

COUNTY, CONTRACTOR shall provide COUNTY and any designated QA and 

IV&V contractors with all applicable information needed to verify and validate 

that COUNTY is receiving all contracted services. Failure or refusal to coordinate 

and cooperate with COUNTY-specified entities precludes effective performance 

of the LRS Project and may lead to a default determination by COUNTY. 

CONTRACTOR shall be responsible for establishing an organization to manage 

and deliver the goods and services defined in this SOW. CONTRACTOR shall 

interact with the LRS COUNTY project governance structure at all levels as 

shown in Figure 1. This organization must remain in effect for the term of the 

Agreement. 

2.1.1 COUNTY Resources. 

COUNTY will provide the following: 

1. COUNTY LRS Oversight and Executive Steering Committee will 

provide leadership and support for the LRS Project to include 

monitor project progress against the COUNTY-approved Project 

Work Plan timelines and milestones, project costs, and project risk 

assessment. COUNTY LRS Oversight and Executive Steering 

Committee will help identify and solicit COUNTY resources, 

oversee periodic external project management audits, approve any 

plans related for transition to production and monitor that 

transition, and serve as the final escalation point for project issues. 
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2. COUNTY Project Executive has overall responsibility for 

COUNTY for the LRS Project, including the authority to commit 

COUNTY resources in addressing LRS Project needs and 

requirements. COUNTY Project Executive will communicate with 

COUNTY and executive leadership and stakeholders regarding 

program strategy, direction, and changes. COUNTY Project 

Executive will provide direction to COUNTY Project Director.  

3. COUNTY Project Director has responsibility for COUNTY for 

overseeing the project’s day-to-day activities. COUNTY Project 

Director has the final approval authority for all Deliverables and 

other Work.  Specifically, COUNTY Project Director will: 

A. Monitor CONTRACTOR performance of the Agreement;  

B. Coordinate activities between COUNTY staff on the 

COUNTY Project Team and CONTRACTOR staff on the 

CONTRACTOR Project Team on a regular basis;  

C. Review all Deliverables and other Work; and 

D. Provide direction and serve as liaison to CONTRACTOR 

in areas relating to policy, information, and procedural 

requirements.  

4. COUNTY staff on the COUNTY Project Team, as depicted in 

Figure 1, is responsible for certain project activities, as determined 

by COUNTY Project Director or as described elsewhere in this 

Agreement, including working with CONTRACTOR staff, 

providing certain subject matter expertise and additional resources 

for workgroups, requirements validation, testing, and review of 

Deliverables and other Work. 

2.1.2 CONTRACTOR Resources. 

CONTRACTOR shall provide the following CONTRACTOR Key Staff, 

which shall be part of CONTRACTOR’s project management team: 
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1. CONTRACTOR Project Executive shall be a full-time employee 

of CONTRACTOR responsible for CONTRACTOR’s overall 

performance of the Agreement and shall have the authority to 

commit resources of CONTRACTOR to address all LRS Project 

needs and requirements.  

2. CONTRACTOR Project Director shall be a full-time employee of 

CONTRACTOR and shall be assigned full-time to the LRS Project 

on-site at the Project Office or other location(s) approved by 

COUNTY Project Director. CONTRACTOR Project Director shall 

report directly to CONTRACTOR Project Executive. 

CONTRACTOR Project Director shall serve as the primary point-

of-contact between COUNTY Project Director and 

CONTRACTOR. CONTRACTOR Project Director is responsible 

for the overall day-to-day management and coordination of the 

project to ensure that all Deliverables and other requirements are 

completed successfully and that all contract dates are met.  

3. The System Architect shall be a full-time employee of 

CONTRACTOR and shall be available at any time, as requested 

by COUNTY Project Director, including on-site at the Project 

Office or other location(s) approved by COUNTY Project 

Director. The System Architect shall lead the LRS design effort, 

reporting to CONTRACTOR Project Director and working with 

CONTRACTOR team leads and COUNTY to analyze and resolve 

issues related to LRS design. The System Architect shall have 

primary responsibility for optimizing the design of the LRS, 

proactively addressing potential design challenges, and utilizing 

proven application development tools. 

4. The Technical Manager shall be a full-time employee of 

CONTRACTOR and shall be assigned full-time to the LRS Project 

on-site at the Project Office or other location(s) approved by 
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COUNTY Project Director. The Technical Manager shall lead the 

management of all technical design, development, and 

implementation activities related to the LRS functional design, 

monitor the development of the LRS based on the design 

documentation, and serve as the technical liaison to COUNTY for 

managing, analyzing and resolving operational issues and technical 

concerns related to the LRS (e.g., system performance) during the 

term of the Agreement. The Technical Manager shall oversee the 

procurement and integration of all hardware and software 

components of the LRS. 

5. The Functional Manager shall be a full-time employee of 

CONTRACTOR and shall be assigned full-time to the LRS Project 

on-site at the Project Office or other location(s) approved by 

COUNTY Project Director. The Functional Manager shall oversee 

the process of LRS functional requirements analysis, verification, 

and validation as it relates to LRS rules and workflows. The 

Functional Manager shall work with the Technical Manager to 

ensure that the technical design and implementation of the LRS 

meets all functional requirements. 

6. The Implementation Manager shall be a full-time employee of 

CONTRACTOR and shall be assigned full-time to the LRS Project 

on-site at the Project Office or other location(s) approved by 

COUNTY Project Director, during Phase 1 

(Design/Development/Implementation Phase). The Implementation 

Manager shall manage LRS implementation preparation, planning, 

and execution, including delivery of required training. The chief 

responsibility of the Implementation Manager is to ensure that all 

implementation Tasks of the LRS Project proceed smoothly, 

creating minimal disruption to DPSS Systems and DCFS Systems 

activities. 
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7. The Conversion and Archive Manager shall be a full-time 

employee of the CONTRACTOR and shall be assigned full-time to 

the LRS Project on-site at the Project Office or other location(s) 

approved by COUNTY Project Director, during Phase 1 

(Design/Development/Implementation Phase).  The Conversion 

and Archive Manager shall manage the automated conversion of 

DPSS Systems data, DCFS Systems data, and other legacy data to 

the LRS and the LRS Data archiving methodology. 

8. The Project Controller shall be a full-time employee of 

CONTRACTOR and shall be assigned full-time to the LRS Project 

on-site at the Project Office or other location(s) approved by 

COUNTY Project Director.  The Project Controller shall provide 

fiscal management and contract administration for the Agreement, 

supervise, control, and coordinate the contractual obligations of the 

Contractor, plan the project schedule, perform project planning, 

and track task progress, resource assignments, and actual work 

(hours and cost) performed by individual resources.  

2.2 PLACE OF PERFORMANCE:  

All Work shall be performed at CONTRACTOR supplied locations (i.e., Primary 

Central Site, Backup Central Site, Central Print Facility, Backup Central Print 

Facility, and Project Office), except that the Gateway shall be located at two (2) 

COUNTY sites approved by COUNTY Project Director. Except as otherwise 

provided in the Agreement, Work performed at COUNTY or non-COUNTY sites 

must be approved in advance by COUNTY Project Director. 

CONTRACTOR may request COUNTY Project Director approval to perform 

Work at COUNTY-specified facilities during the term of the Agreement on such 

terms and conditions as determined by COUNTY Project Director. Additionally, 

CONTRACTOR may be requested by COUNTY Project Director to perform cer-

tain Work at COUNTY-specified facilities from time-to-time during the term of 
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the Agreement, and CONTRACTOR shall perform such Work at the COUNTY-

specified facilities in accordance with COUNTY Project Director’s request. In all 

cases, CONTRACTOR shall comply with all COUNTY requirements, including 

physical security requirements, for each COUNTY-specified facility that is used 

during the Agreement. 

2.3 COUNTY FURNISHED ITEMS: 

All COUNTY furnished items are provided by COUNTY only for the term of the 

Agreement and solely for the performance of the Work required by the 

Agreement.  

COUNTY will provide, or cause to be provided, at no cost to CONTRACTOR, 

the following: 

1. Technical support and maintenance for the LAnet/EN, including related 

network hardware;  

2. Technical support and operations for the Local Office Sites infrastructure at 

various COUNTY locations, including the physical workstations, 

management of the desktop environment, the Local Office Site servers, and 

the Local Office Site network;  

3. Any information technology (IT) resources as determined necessary by 

COUNTY Project Director, and 

4. Staffing for work to be performed by COUNTY as provided elsewhere in 

this Agreement. 

2.4 CONTRACTOR  FURNISHED ITEMS: 

Unless expressly stated otherwise, CONTRACTOR shall provide all goods and 

services to perform and complete all Work set forth in the Agreement. 

2.5 DELIVERABLE ACCEPTANCE CRITERIA (GENERAL): 

In Subtask 1.1 (Project Initiation), CONTRACTOR shall develop the Project 

Work Plan as part of Deliverable 1.1.1 (Project Control Document (PCD)) that 

defines the schedule of Deliverables, identifying any dependencies between 
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Deliverables that require COUNTY approval of one (1) or more prior 

Deliverables. Once this schedule is approved by COUNTY Project Director, 

Deliverables must be approved by COUNTY Project Director according to this 

schedule. While CONTRACTOR may begin Work on a subsequent dependant 

Deliverable prior to COUNTY Project Director’s approval of a prior Deliverable, 

such Work shall be subject to Subparagraph 4.3 (Unapproved Work) of the Base 

Agreement and CONTRACTOR does so at CONTRACTOR’s sole risk. 

In general, COUNTY requires a minimum of ten (10) working days to review 

each Deliverable, with a corresponding ten (10) working day resolution period for 

CONTRACTOR to correct any deficiencies regarding the Deliverable. However, 

COUNTY realizes that some Deliverables may require a more extensive review 

and resolution. CONTRACTOR shall identify such Deliverables and schedule 

Deliverable review/resolution periods accordingly in its proposed Project Work 

Plan. COUNTY reserves the right to increase the review period prior to its final 

approval of the proposed Project Work Plan. 

Prior to the initiation of any work on any Deliverable, CONTRACTOR shall 

provide COUNTY one (1) original Deliverable Expectation Document (DED) and 

provide an electronic copy in the Microsoft Office Suite version specified by 

COUNTY, developed in accordance with the mutually agreed to DED template, 

no later than thirty (30) days prior to the Deliverable submission, with the 

exception of Deliverables due within the first ninety (90) days after the Effective 

Date. Each DED submitted to COUNTY for its approval shall describe the 

contents of the Deliverable, including a table of contents, overview, objectives, 

scope, methodology, applicable standards, Deliverable requirements, format, 

proposed acceptance criteria, key dates, and staff resources required. The DED 

shall indicate whether a presentation will be part of the Deliverable review 

process. Prior to any Deliverable development, CONTRACTOR shall obtain 

COUNTY approval of the applicable DED. No Deliverable shall be accepted by 

COUNTY for review without an approved DED.  
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CONTRACTOR shall submit each Deliverable to COUNTY in one (1) or more 

hard cover 8 ½ by 11 inch three-ring binders, single sided sheets, COUNTY 

standard font, with separated and partitioned sections as required. 

CONTRACTOR shall submit one (1) original and one (1) copy of each 

Deliverable and provide an electronic copy in the Microsoft Office Suite version 

specified by COUNTY. 

COUNTY’s right to approve all Deliverables and other Work, as set forth in 

Subparagraph 4.2 (COUNTY Approval of Work) of the Base Agreement, shall 

not be limited in any way by the contents of any DED approved by COUNTY. 
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3. SCOPE OF WORK: 

This Section 3 describes the primary Work that the CONTRACTOR shall 

perform, which includes:  

1. Task 1 - Project Administration  

2. Task 2 - Development Methodology and Technical Practices 

3. Task 3 - Requirements Verification and Analysis  

4. Task 4 - General Design  

5. Task 5 - Technical Infrastructure Planning and Design. 

6. Task 6 - Functional Design  

7. Task 7 - Technical Infrastructure Deployment  

8. Task 8 – Baseline Application Software and Conversion and 

Archiving Tools 

9. Task 9 - Testing  

10. Task 10 - Implementation Planning  

11. Task 11 - Implementation Preparation  

12. Task 12 - Pilot  

13. Task 13 - Countywide Implementation  

14. Task 14 - Phase 2 (Performance Verification Phase) 

15. Task 15 - Phase 3 (Operational Phase) 

To accomplish the Work, CONTRACTOR shall work collaboratively with key 

stakeholders, including Users, and State and federal governments and other 

external agencies whose systems will interface with the LRS. 

3.1 TASK 1:  PROJECT ADMINISTRATION: 

CONTRACTOR shall provide full project management, planning, monitoring, 

supervision, tracking, and control for all project activities during the term of the 

Agreement. CONTRACTOR shall employ project management standards and 

practices (e.g., Project Management Institute’s (PMI) Project Management Body 
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of Knowledge), including Integration Management, Scope Management, Time 

Management, Cost Management, Quality Management, Human Resource 

Management, Communications Management, Risk Management and Procurement 

Management, in the performance of all Work. 

3.1.1 Subtask 1.1: Project Initiation.  

CONTRACTOR shall perform the following Work in this Subtask 1.1: 

1. Deliver and obtain COUNTY approval for the Project Control 

Document (PCD), including the initial Project Work Plan and Risk 

Management Plan, which shall include the initial identification of 

risks that may adversely impact or delay the delivery of the LRS. 

2. Prepare the Project Office Physical Site Plan, secure the Project 

Office site, and provide a certification of readiness for occupancy 

of the Project Office, certifying that all planned construction for 

the Project Office has been completed in accordance with the 

Project Office Physical Site Plan and that the Project Office is 

ready for occupancy by the Project Team. 

3. Prepare Incoming Orientation Plans to allow appropriate 

knowledge transfer between DPSS Systems contractors and subject 

matter experts and DCFS Systems subject matter experts, and 

CONTRACTOR. 

4. Conduct a Project Initiation Completion Review with COUNTY. 

CONTRACTOR shall deliver and present Deliverable 1.1.1 (Project 

Control Document (PCD)) to COUNTY at a meeting within thirty (30) 

days of the Effective Date. Approval by COUNTY Project Director of 

Deliverable 1.1.1 (Project Control Document (PCD)) should occur before 

any further work under the Agreement may continue. If CONTRACTOR 

performs any such work prior to the approval of Deliverable 1.1.1 (Project 

Control Document (PCD)), such work shall be subject to Subparagraph 

4.3 (Unapproved Work) of the Base Agreement.  At COUNTY Project 
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Director’s request, from time-to-time during the term of the Agreement, 

CONTRACTOR shall provide an updated PCD.  

All Work under the Agreement shall be described specifically by 

CONTRACTOR in the PCD. CONTRACTOR may automate the 

production of PCD components (e.g., Risk Management Plan) using 

software package(s) approved by COUNTY. CONTRACTOR shall 

provide these tools to COUNTY at no additional charge, regardless of the 

number of Users. 

As part of Deliverable 1.1.1 (Project Control Document (PCD)), 

CONTRACTOR shall include the initial version of the Project Work Plan, 

developed in COUNTY-specified version of Microsoft Project, and the 

initial version of Risk Management Plan. In the Project Work Plan, 

CONTRACTOR shall identify the time required to complete all Tasks and 

Subtasks and document the project’s critical path. In the Risk 

Management Plan, CONTRACTOR shall document its approach to risk 

assessment, risk mitigation, and risk management for all Work under the 

Agreement, including the overall methodology, the tools to be used, and 

the escalation process. The Project Work Plan and Risk Management Plan 

shall be periodically updated by CONTRACTOR as specified in Subtask 

1.2 (Project Planning).  

CONTRACTOR shall provide the Project Office that supports all 

activities, including project administration, development, testing, LRS 

performance monitoring, ad-hoc training, and demonstration activities. 

CONTRACTOR shall be fully responsible for maintaining the Project 

Office throughout the term of the Agreement. COUNTY requires the 

Project Office be located within Los Angeles County and within ten (10) 

miles of DPSS Administrative Headquarters, 12860 Crossroads Parkway 

South, City of Industry, CA 91746, unless otherwise approved by 

COUNTY Project Director. 
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CONTRACTOR shall describe the overall physical facility considerations 

for the Project Office in Deliverable 1.1.2 (Project Office Physical Site 

Plan), including the Project Office requirements in Exhibit B (Statement 

of Requirements).  

CONTRACTOR shall identify one or more potential sites for the Project 

Office within thirty (30) days after COUNTY notification of 

CONTRACTOR selection under the RFP. COUNTY will make site visits 

and select the site which shall be the designated Project Office site in 

Deliverable 1.1.2 (Project Office Physical Site Plan). CONTRACTOR 

shall ensure that the Project Office, at the site approved by COUNTY in 

Deliverable 1.1.2 (Project Office Physical Site Plan), is ready for 

occupancy by CONTRACTOR and COUNTY staff within ninety (90) 

days of COUNTY approval of Deliverable 1.1.2 (Project Office Physical 

Site Plan). CONTRACTOR shall provide Deliverable 1.1.3 (Project 

Office Certification of Readiness), certifying in writing to COUNTY that 

the Project Office site is ready for occupancy. 

CONTRACTOR shall ensure that the Project Office will continue to 

comply with the specifications indicated in Deliverable 1.1.2 (Project 

Office Physical Site Plan) through the term of the Agreement. Any change 

in Project Office site location shall require approval of COUNTY in the 

same manner as the initial approval. 

Within ninety (90) days after the Effective Date, CONTRACTOR shall 

prepare Deliverable 1.1.4 (Incoming Orientation Plans) to provide 

appropriate knowledge transfer from DPSS Systems contractors and 

subject matter experts and DCFS Systems subject matter experts to 

CONTRACTOR regarding existing functionality and business processes. 

COUNTY will review Deliverable 1.1.4 (Incoming Orientation Plans) 

with CONTRACTOR to verify its completeness. CONTRACTOR shall 

revise Deliverable 1.1.4 (Incoming Orientation Plans), as appropriate, 
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following the joint review with COUNTY. CONTRACTOR shall 

incorporate all orientation activities into the Project Work Plan. 

Prior to the completion of this Subtask 1.1, CONTRACTOR shall conduct 

a Project Initiation Completion Review with COUNTY, presenting to 

COUNTY evidence that all project initiation-related work has been 

completed. CONTRACTOR shall then prepare Deliverable 1.1.5 (Project 

Initiation Completion Report), including the agenda, minutes, and 

supporting documentation from the Project Initiation Completion Review. 

3.1.1.1 Deliverable 1.1.1:  Project Control Document (PCD). 

CONTRACTOR shall provide the Project Control Document 

(PCD) which shall include: 

1. All Work described in Exhibit A (Statement of Work) and 

elsewhere in the Agreement; 

2. An approach to completing all Work, including a work 

breakdown structure (WBS) with Task and Subtask 

descriptions, associated Deliverables, and resource 

requirements; 

3. A Project Work Plan, developed in COUNTY-specified 

version of Microsoft Project, which shall include:  

A. All Deliverables, including those referenced in Exhibit 

C (Schedule of Payments) of the Base Agreement; 

B. All Tasks, Subtasks, and other Work; 

C. Associated dependencies among Tasks, Subtasks, and 

other Work;  

D. Resources assigned to each Task, Subtask, and other 

Work;  

E. Start date and date of completion for each Deliverable, 

Task, Subtask, and other Work;  
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F. Proposed COUNTY review period for each 

Deliverable; and 

G. Proposed milestones. 

4. Identification of all CONTRACTOR Key Staff, including 

those described in Section 2.1.2 (CONTRACTOR 

Resources);  

5. Quality assurance (QA) methodology and practices; 

6. A comprehensive Deficiency Management Plan, 

documenting the approach to Deficiency management, 

including methodology, recommended tool(s), and 

escalation process; 

7. Approach to project communications; 

8. A comprehensive Risk Management Plan, documenting the 

approach to risk analysis (e.g., the evaluation of risks and 

risk interactions to assess the range of possible project 

outcomes), risk mitigation (e.g., the identification of ways 

to minimize or eliminate project risks), and risk 

tracking/control (e.g., a method to ensure that all steps of 

the risk management process are being followed and, risks 

are being mitigated effectively). The plan shall have a 

clearly established process for problem escalation and shall 

be updated, as needed, through the term of the Agreement; 

9. Initial identification of risks that may impact the timely 

delivery of the LRS, probability and potential impact, 

recommended mitigation strategy, and impact of 

implementing any risk mitigation strategies; 

10. Project staffing and resource management plan; and 

11. An approach to configuration management and change 

management. Changes, in this context, refer to changing 
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the functionality of a component/module or adding 

additional functionality (e.g., changes to the project scope). 

The approach shall ensure that the impacts and rationale for 

each change are analyzed and coordinated prior to being 

approved. The change management process may vary from 

item to item, as determined by COUNTY Project Director. 

  3.1.1.2 Deliverable 1.1.2:  Project Office Physical Site Plan. 

In this Deliverable 1.1.2, CONTRACTOR shall provide the 

Project Office Physical Site Plan which shall include: 

1. Floor plans for the Project Office in accordance 

with Exhibit B (Statement of Requirements); 

2. Physical security requirements, including access 

control plans and procedures, security plans and 

procedures, and physical considerations for business 

continuity and disaster recovery at the Project 

Office; and 

3. Plan for protected access to the Integrated 

Development Environment (IDE) for the LRS for 

all authorized CONTRACTOR and COUNTY staff 

at the Project Office to review pertinent data and 

documentation related to the LRS design, 

development, implementation, and acceptance.  

3.1.1.3 Deliverable 1.1.3:  Project Office Certification of 

Readiness. 

CONTRACTOR shall provide the Project Office 

Certification of Readiness certifying that all planned 

construction for the Project Office has been completed in 

accordance with Subtask 1.1 (Project Initiation) and 

Deliverable 1.1.2 (Project Office Physical Site Plan) and 
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that the Project Office is ready for occupancy by the Project 

Team. CONTRACTOR shall provide COUNTY a copy of 

the executed lease or ownership documents, as applicable, 

for the Project Office as part of this Deliverable 1.1.3. 

Approval of this Deliverable 1.1.3 by COUNTY shall allow 

CONTRACTOR to start invoicing COUNTY for the Fixed 

Monthly Rate Price for M&O Services. 

  3.1.1.4 Deliverable 1.1.4:  Incoming Orientation Plans. 

CONTRACTOR shall provide an Incoming Orientation 

Plan for DPSS Systems and an Incoming Orientation Plan 

for DCFS Systems.   

The Incoming Orientation Plan for DPSS Systems shall 

include: 

1. Any information, data, and documentation required 

from DPSS Systems contractors and subject matter 

experts ; 

2. Activities needed to ensure appropriate knowledge 

transfer from DPSS Systems contractors and subject 

matter experts to CONTRACTOR, regarding 

existing functionality and business processes; and 

3. CONTRACTOR roles and responsibilities for all 

activities. 

The Incoming Orientation Plan for DCFS Systems shall 

include: 

1. Any information, data, and documentation required 

from DCFS Systems subject matter experts; 

2. Activities needed to ensure appropriate knowledge 

transfer from DCFS Systems subject matter experts 
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to CONTRACTOR, regarding existing functionality 

and business processes; and 

3. CONTRACTOR roles and responsibilities for all 

activities. 

  3.1.1.5 Deliverable 1.1.5: Project Initiation Completion Report. 

CONTRACTOR shall provide the Project Initiation 

Completion Report that documents all Work and its 

satisfactory completion during Subtask 1.1 (Project 

Initiation) to include: 

1. Summary of Subtask 1.1 (Project Initiation) Work, 

results, and satisfactory completion; 

2. Lessons learned during Subtask 1.1 (Project 

Initiation); and 

3. Agenda, minutes, and supporting documentation 

from the Project Initiation Completion Review. 

3.1.2 Subtask 1.2:  Project Planning. 

CONTRACTOR shall prepare: (I) M&O Services Plan, (II) M&E 

Services Plan, and (III) Conversion and Archiving Plans, as 

follows: 

    I. M&O Services Plan: 

CONTRACTOR shall provide M&O Services which shall include 

all goods and services necessary to manage, operate, and support 

the LRS to comply with the Specifications and shall be provided 

on a 24x7x365 basis during the term of the Agreement. 

CONTRACTOR shall provide to COUNTY Deliverable 1.2.1 

(M&O Services Plan), which shall include documentation of the 

activities and processes for M&O Services. M&O Services shall 

include the following:  
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 Central Sites Services:  CONTRACTOR shall provide 

Central Sites Services, including management, operations, 

and support for LRS. Management, operations, and support 

shall include monitoring of system and application activity, 

performing backups and restoration as needed, business 

continuity/disaster recovery, security and network 

monitoring, management, and alerting. Central Sites 

Services shall include LRS Hardware, LRS Software, and 

maintenance services.  CONTRACTOR shall manage the 

electronic transfer of data (e.g., interfaces, downloads, 

reports, extracts, etc.) between CONTRACTOR, and 

COUNTY and other agencies. CONTRACTOR shall 

coordinate with ISD regarding network and security 

management, including monitoring LRS access to and from 

the Internet and to and from the LAnet/EN. 

 Print Facility Sites Services:  CONTRACTOR shall 

provide Print Facility Sites Services, including 

management, operations, and support for Print Facility 

Sites. Management, operations, and support shall include 

printing operations, monitoring of facility activity, 

performing backups and restoration as needed, business 

continuity/disaster recovery, security and network 

monitoring, management, and alerting. Print Facility Sites 

Services shall include LRS Hardware, LRS Software, and 

maintenance services.  CONTRACTOR shall process and 

manage mailing and distribution of all LRS generated 

material (e.g., reports, Notices of Action, etc.) from the 

Print Facility Sites. CONTRACTOR shall manage all 

COUNTY negotiable materials (e.g., warrants and 
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vouchers), providing secure storage and documented 

reconciliation services. 

 Project Office Services: CONTRACTOR shall provide 

Project Office Services, including analysis, monitoring and 

reporting services, and asset management to demonstrate to 

COUNTY that all warranties, licenses, and maintenance 

contracts with third party vendors are kept current. 

CONTRACTOR shall coordinate with COUNTY system, 

network, and Security Management and administration 

staff as described in Deliverable 1.2.1 (M&O Services 

Plan). 

 Enterprise Connecting Hardware goods and services: 

CONTRACTOR shall provide Enterprise Connecting 

Hardware goods and services, including management, 

operations, and support of the Enterprise Connecting 

Hardware, which includes the Gateway. Management, 

operations, and support shall include the monitoring of 

security and network activity, and maintenance of 

Enterprise Connecting Hardware, including the Gateway. 

 Project management goods and services: 

CONTRACTOR shall provide project management goods 

and services, including project management, operations 

management, network management, configuration 

management, integration management, Security 

Management, quality assurance management, change 

management, risk management, Deficiency management, 

business continuity/disaster recovery management, 

procurement and asset management, communications 

management, capacity management, and performance 

management. 
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CONTRACTOR shall provide a 24-month staffing plan 

that includes the organizational chart, the roster, the roles, 

the responsibilities, and the qualifications of 

CONTRACTOR staff involved in the ongoing 

management, operations, and support of the LRS. The 

staffing plan shall demonstrate and ensure that the LRS 

shall comply with the Specifications, including meeting and 

maintaining the performance requirements, and that 

CONTRACTOR shall comply with the Agreement. 

CONTRACTOR shall provide an updated 24-month 

staffing plan at the beginning of each quarter. 

CONTRACTOR shall provide help desk services, problem 

fixes, change/enhancement implementation, backups, and 

business continuity/disaster recovery, and lifecycle phases 

required for each new LRS Application Software release. 

CONTRACTOR shall provide configuration management, 

change management, and change notification processes to 

ensure that a complete and accurate version of the LRS is 

maintained at all times.  

 Operational Support Communications Plan goods and 

services: CONTRACTOR shall provide the Operational 

Support Communications Plan and related goods and 

services. The Operational Support Communications Plan 

shall include the procedures for the coordination and 

communication between CONTRACTOR, COUNTY, and 

external interface entities shown in Section 4 (Interfaces) of 

Exhibit B (Statement of Requirements).  CONTACTOR 

shall inform COUNTY of any issues that may affect the 

LRS in complying with the Specifications, including 

meeting the performance requirements. The priority and 
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severity of each issue shall determine what communication 

procedures shall be followed. CONTRACTOR shall 

include the various communication trees. CONTRACTOR 

shall maintain these communication trees and shall receive 

input from COUNTY regarding the COUNTY staff on the 

communication trees. The Operational Support 

Communications Plan shall include: 

1. Procedures for coordination and communication 

between CONTRACTOR staff, COUNTY staff, 

and external interface entities; and 

2. Communication tree documentation for 

CONTRACTOR staff, COUNTY staff, and external 

interface entities. 

 M&O Request goods and services: CONTRACTOR shall 

provide M&O Request goods and services, including the 

implementation and support of all changes to M&O 

Services, as requested by COUNTY in M&O Requests.   

 M&E Proposal goods and services: CONTRACTOR 

shall provide M&E Proposals and related goods and 

services, including the preparation, provision, and 

presentation of M&E Proposals in response to M&E 

Requests. 

 Change Management Plan goods and services: 

CONTRACTOR shall provide a Change Management Plan 

and related goods and services. The Change Management 

Plan shall include change management procedures for 

tracking M&O Requests, M&E Requests, and M&E 

Proposals, describing the use of tools for tracking, 

monitoring progress, and reporting on activities and 
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outcomes resulting from the completion of an M&O 

Request and an M&E Proposal. CONTRACTOR shall 

make these procedures available to COUNTY-specified 

staff, including an online handbook. CONTRACTOR shall 

provide timely and accurate updates to the Change 

Management Plan during the term of the Agreement and as 

required by COUNTY Project Director. 

The Change Management Plan shall document the strategy 

and procedures for change management of the LRS, 

including: 

1. Change management process flow and strategy; 

2. Description of Automated Change Tracking System 

(ACTS); 

3. Management of the impact and rationale for each 

change; 

4. Process for M&O Request submission by 

COUNTY, implementation by CONTRACTOR, 

and approval by COUNTY of all Work;  

5. Process for M&E Request submission by 

COUNTY; 

6. Process for M&E Proposal submission by 

CONTRACTOR, approval by COUNTY, 

implementation by CONTRACTOR, and approval 

by COUNTY of all Work. 

7. Process for the management of LRS Application 

Software releases to each test environment and 

production environment, including rollback to the 

COUNTY-specified previous version; 

8. Process for updates to LRS Hardware;  
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9. Process for updates to LRS Software;  

10. Process for version control of LRS Hardware; and 

11. Process for version control of LRS Software.  

CONTRACTOR shall develop and utilize the ACTS, as 

specified in Exhibit B (Statement of Requirements), to 

track and report on all programming and operational 

support hours, projected and actual, used to complete each 

M&O Request and M&E Proposal. CONTRACTOR shall 

provide training in the use of ACTS prior to any 

CONTRACTOR and/or COUNTY staff being authorized 

access to ACTS.  

 Performance Management Plan goods and services: 

CONTRACTOR shall provide a Performance Management 

Plan and related goods and services. The Performance 

Management Plan shall include a description of 

CONTRACTOR’s approach for meeting the performance 

requirements, including availability and response times, set 

forth in the Agreement. CONTRACTOR shall update this 

Plan with COUNTY on an annual basis or as otherwise 

requested by COUNTY Project Director. CONTRACTOR 

shall document how CONTRACTOR shall conduct LRS 

performance verification, the procedures for capturing, 

analyzing, and reporting results, and the acceptance criteria 

for ensuring that LRS meets the performance criteria.  

CONTRACTOR shall document how and when results will 

be reported, how any Deficiencies will be identified, and 

the plan and procedures for corrective actions. The 

Performance Management Plan shall document how 

CONTRACTOR shall monitor, analyze, and manage the 
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performance of the LRS to meet the performance 

requirements. The Plan shall include: 

1. Process and procedures used to monitor each 

performance requirement specified in the 

Agreement, including performance objectives, 

metrics, and indicators; 

2. Tools and procedures for monitoring, analyzing, 

and reporting results; 

3. Acceptance criteria for each performance 

requirement; 

4. Retention periods for system activity logs and test 

results;  

5. Reporting of results including format and 

frequency;  

6. Procedures to correct each Deficiency using a 

corrective action plan. Each corrective action plan 

shall include:  

A. Description of each Deficiency and its root 

cause; 

B. Business processes, LRS functions, and/or 

interfaces impacted; 

C. Description of all potential risks to the LRS, 

including to Countywide Implementation, 

and mitigation strategy for the LRS; 

D. Corrective action plan, test scenarios, and 

implementation approach; 

E. Schedule for completion of each corrective 

action and resources required/assigned; 

F. Status of each corrective action; and 
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G. Approval procedures that require COUNTY 

Project Director’s approval of each 

correction. 

 Business Continuity/Disaster Recovery Plan goods and 

services: CONTRACTOR shall provide a Business 

Continuity/Disaster Recovery Plan and related goods and 

services, including LRS Application Software backups, 

LRS Data backups, and LRS Repository backups. The 

Business Continuity/Disaster Recovery Plan shall be 

consistent with COUNTY business continuity/disaster 

recovery plans. CONTACTOR shall provide all goods and 

services, excluding responsibilities for LAnet/EN, related 

to any and all issues pertaining to LRS business continuity 

and disaster recovery. The range of goods and services 

covers the spectrum from partial loss of function or data for 

a brief amount of time to a “worst-case” scenario in which 

a man-made or natural disaster or IT failure may result in 

the loss of the entire LRS. CONTRACTOR shall categorize 

system disruptions by the severity of the event. The 

parameters of these events, identified in advance by 

CONTRACTOR, shall require approval of COUNTY 

Project Director, and may be changed from time-to-time as 

required by COUNTY Project Director. The categories of 

system disruptions include:  

1. Minor Event that includes a minor or partial loss of 

LRS functionality.  

2. Significant Event that includes a significant loss of 

LRS functionality.  
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3. Serious Event that includes an extended disruption 

of LRS functionality due to a major disaster (e.g., 

earthquakes, fires, floods, hurricanes, and terrorist 

attacks). 

The Business Continuity/Disaster Recovery Plan shall 

include a business impact analysis to determine the areas in 

the technical infrastructure that are required to ensure that 

all requirements in the Agreement shall be met. The Plan 

shall describe each of the above system disruption events in 

accordance with the proposed LRS technical infrastructure, 

document the results of the business impact analysis for 

each severity level, and determine the appropriate actions 

to be taken to ensure restoration and/or continuity of 

services in accordance with the Agreement. This Plan shall 

define and describe the procedures required to ensure that 

the LRS, including Primary Central Site, Backup Central 

Site, Central Print Facility, Backup Print Facility, Project 

Office, and the Enterprise Connecting Hardware, which 

includes the Gateway, shall be able to recover from any 

disruption in service regardless of the level of severity.  

The Business Continuity/Disaster Recovery Plan shall 

describe the monitoring, testing, and plan revision 

processes used to verify that the LRS, including Primary 

Central Site, Backup Central Site, Central Print Facility, 

Backup Print Facility, Project Office, and Enterprise 

Connecting Hardware, which includes the Gateway, 

continue to comply with the Specifications, including 

meeting the requirements in the Agreement for business 

continuity operations and disaster recovery.  
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The Business Continuity/Disaster Recovery Plan shall 

serve as a master plan for responding to system outages, 

ensuring continuity of business operations, and recovery 

from a disaster. In this Plan, CONTRACTOR shall include: 

1. Overview of the technical infrastructure and how it 

relates to COUNTY business continuity/disaster 

recovery plans and operations. 

2. Business impact analysis of the LRS functionality 

and the LRS Data that identifies and prioritizes the 

critical LRS systems and components. 

3. Data backup/recovery procedures for backing up, 

retrieving, and restoring exact copies of most 

current LRS Data and LRS Repository. 

CONTRACTOR shall document the procedures for 

ensuring physical safety of media upon which the 

LRS, LRS Data, and LRS Repository are backed 

up. CONTRACTOR shall document its approach 

for the secure storage of all backup media, both on-

site and off-site, including the proposed response 

time for recovery of the media from off-site storage. 

4. LRS Application Software backup/recovery 

procedures for backing up, retrieving, and restoring 

LRS Application Software. CONTRACTOR shall 

document its approach for the backup and recovery 

of the LRS Application Software, both on-site and 

off-site, including the proposed response time for 

recovery. 

5. Emergency mode of operations that provides the 

procedures to enable business continuity, protect the 

security of electronic IT information during and 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit A (Statement of Work) A-35 October 23, 2012 

 

immediately after an emergency, and recover from 

the emergency mode of operation with minimal 

impact on Users. 

6. Command and control processes and procedures 

that delineate specific roles and responsibilities, 

communication and actions that CONTRACTOR 

system administration staff must follow in an 

emergency. 

7. Procedures for performing business 

continuity/disaster recovery testing during Subtask 

9.2 (Integration and System Testing), during 

Subtask 9.3 (User Acceptance Testing), during Task 

12 (Pilot), during Task 14 (Phase 2 (Performance 

Verification Phase)), and semi-annually throughout 

Task 15 (Phase 3 (Operational Phase)).  Each test 

shall continue until all test results have been 

approved by COUNTY Project Director. Each test 

shall include: 

A. Coordination from the Project Office; 

B. Automated switchover to the Backup 

Central Site and/or Backup Print Facility to 

meet performance requirements under full 

load in the production environment; 

C. Connectivity between LAnet/EN and the 

Primary Central Site or Backup Central Site, 

Central Print Facility or Backup Print 

Facility, and Enterprise Connecting 

Hardware, which includes the Gateway; 

D. Interfaces to all external systems; 
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E. Test results reports; and 

F. Updates to the Business Continuity/Disaster 

Recovery Plan. 

8. Workforce contingency training plan that describes 

the training and preparation of designated 

workforce members regarding the enactment of the 

Business Continuity/Disaster Recovery Plan. 

9. Procedures to replace office space or data center 

facilities if required by the nature of the disaster or 

emergency. 

10. Exercise log that documents the calendar day(s) 

when the Business Continuity/Disaster Recovery 

Plan is tested, what the nature of the test(s) are, any 

problems identified during each test, and corrective 

actions to be taken. The results of each test shall 

require approval by COUNTY Project Director. 

11. Revision history that documents any changes made 

to the Plan, the date and details of the changes, and 

the parties responsible for initiating and approving 

the changes. 

CONTRACTOR shall maintain a backup of the LRS 

Application Software, LRS Data, and LRS Repository as 

set forth in the Agreement. CONTRACTOR shall complete 

a full backup of the LRS Application Software, LRS Data, 

and LRS Repository that reflects the LRS configuration and 

data at the completion of the week’s processing cycle (e.g., 

Sunday). CONTRACTOR shall provide a daily backup of 

the LRS Data and LRS Repository at the end of day 

processing Monday through Saturday.  CONTRACTOR 

shall provide a copy of the daily backup of the LRS 
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Application Software, as requested by COUNTY Project 

Director. CONTRACTOR shall verify that all backups are 

complete, accurate, and functional. CONTRACTOR shall 

make available to COUNTY a daily report, preferably 

online, delineating the completion of each backup, its 

status, and a catalog of the items backed up.  

 Project Reporting Plan goods and services: 

CONTRACTOR shall provide a Project Reporting Plan and 

related goods and services.  The Project Reporting Plan 

shall include a description of CONTRACTOR’s approach 

to all project reporting, including meetings, presentations, 

and reports provided to COUNTY on a periodic basis. 

CONTRACTOR shall describe the structure and/or format 

of any periodic meetings, presentations, and reports 

provided to COUNTY. The format of these meetings, 

presentations, and reports shall require approval by 

COUNTY Project Director, and shall change from time-to-

time during the term of the Agreement as determined by 

COUNTY Project Director.  The Project Reporting Plan 

shall include: 

1. Bi-weekly and monthly reporting for ongoing 

project administration, including: 

A. Central Sites Services status summary; 

B. Print Facility Sites Services status summary; 

C. Project Office Site Services status summary; 

D. Security Management services summary that 

includes a description of each security 

incident, including any breach, any attack, 
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or the introduction of any Disabling Device, 

that occurred during the reporting period; 

E. LRS Hardware management summary, 

including an overview of each update to 

LRS Hardware;  

F. LRS Application Software management 

summary, including an overview of each 

Update to LRS Application Software; 

G. Commercially Available Software 

management summary, including an 

overview of each Update to Commercially 

Available Software; 

H. LRS Helpdesk activity summary, including 

an overview of CONTRACTOR responses 

to all requests by COUNTY-specified Users 

during the previous reporting period, 

disposition of each request, and any open 

issues; 

I. Summary of Deficiencies identified by 

CONTRACTOR or COUNTY; and 

J. Summary of performance verification and 

the Specifications compliance status to 

include: 

i. LRS performance target and actual 

performance; 

ii. Performance of the LRS during the 

previous reporting period; 

iii. LRS performance compliance status; 

and 

iv. For each Deficiency, include:  
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a. Description of each Deficiency 

and its root cause; 

b. Business processes, LRS 

functions, and/or interfaces 

impacted; 

c. Description of all potential risks 

to the LRS, including to 

Countywide Implementation, and 

mitigation strategy for the LRS; 

d. Corrective action plan, test 

scenarios, and implementation 

approach; 

e. Schedule for completion of each 

corrective action and resources 

required/assigned; 

f. Status of each corrective action;  

g. Date of completion of each 

correction; and 

h. Date of COUNTY Project 

Director’s approval of each 

correction, as applicable. 

2. Monthly reporting for M&O Requests, including:  

A. Number of M&O Requests by type as 

specified by COUNTY Project Director; 

B. Number of active M&O Requests (by 

current month, year); 

C. Number of completed M&O Requests (by 

current month, year); 
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D. Describe deviations, including schedule 

deviations, related to each M&O Request; 

and 

E. Identified issues, proposed solutions, and 

status. 

3. Monthly reporting for M&E Requests and M&E 

Proposals, including:  

A. Number of M&E Requests by type as 

specified by COUNTY Project Director; 

B. Number of M&E Proposals by type as 

specified by COUNTY Project Director;  

C. Number of active M&E Requests (by 

current month and year);  

D. Number of active M&E Proposals (by 

current month and year);  

E. Number of completed M&E Proposals (by 

current month, year); 

F. Describe deviations, including schedule 

deviations, related to each M&E Proposal; 

and 

G. Identified issues, proposed solutions, and 

status. 

4. Semi-annual reporting for asset management of the 

LRS, including: 

A. Inventory of all LRS Hardware, including 

hardware manufacturers, types, product 

names, model numbers, quantities by model 

number, and configuration specifications; 

and 
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B. Inventory of all LRS Software, including 

software manufacturers, types, product 

names, version numbers, and quantities of 

license by version number.  

5. Semi-annual reporting of all telecommunication 

circuits for the LRS, including, circuit providers, 

circuit types, termination points, and bandwidth 

usage statistics. 

6. Semi-annual reporting for business 

continuity/disaster recovery testing, including test 

results. 

7. Annual reporting for the Statement of Auditing 

Standards No. 70 (SAS 70).  The SAS 70 audit 

report shall comply with the standards set forth by 

the Auditing Standards Board of the American 

Institute of Certified Public Accountants (AICPA).  

Any SAS 70 audit that addresses the LRS shall 

cover all aspects, including controls and operations, 

of the LRS.  CONTRACTOR shall address and 

remedy, as determined by COUNTY Project 

Director, any issues and/or risks identified in the 

SAS 70 audit report and provide any necessary 

follow-up SAS 70 audit reports, as determined by 

COUNTY Project Director. 

8. Monthly reporting of end dates of Original 

Equipment Manufacturer (OEM) full service life of 

LRS Hardware, OEM service warranty of LRS 

Hardware, and OEM full support of Commercially 

Available Software as described in Exhibit B 

(Statement of Requirements). 
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9. Daily reporting of daily performance requirements 

measurements and monthly reporting of monthly 

performance requirements measurements as 

described in Subsection 3.6 (LRS Performance 

Requirements) of Exhibit B (Statement of 

Requirements). 

10. Monthly reporting of requirements metrics, 

including the number of requirements added, 

deleted, modified and outstanding during the 

particular month and the total number of all 

requirements in existence at the end of the reporting 

month. 

11. Monthly reporting of product quality metrics, 

including Pareto analysis, error density, and average 

age of outstanding errors. 

12. Quarterly reporting of system size, and performance 

and usage instrumentation, including database size 

and System Data analysis, as determined by 

COUNTY Project Director. 

 

II. M&E Services Plan: 

CONTRACTOR shall provide to COUNTY Deliverable 1.2.2 

(M&E Services Plan), which shall include a description of the 

activities and processes for M&E Services. CONTRACTOR shall 

provide M&E Services which shall include all goods and services 

to complete Application Software Modifications and/or 

Enhancements as may be requested by COUNTY Project Director 

and set forth in COUNTY-approved and COUNTY-prioritized 

M&E Proposals during Phase 2 (Performance Verification Phase) 

and Phase 3 (Operational Phase).  
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M&E shall include the following: 

1. Enhancements to, additions to, deletions from, and/or other 

modifications of LRS Application Software components, 

such as changes to the current LRS outputs or processes, 

new or modified reports, new or modified screens; 

2. Modifications and/or enhancements to LRS Application 

Software workflows, attribute tables, workflow/process 

flows, logical data model, physical data model, and data 

dictionary; and 

3. Development of additional system interfaces with LRS.  

CONTRACTOR shall provide a 24-month staffing plan that 

includes the organizational chart, the roster, the roles, the 

responsibilities, and the qualifications of CONTRACTOR staff 

involved in providing M&E Services.  CONTRACTOR shall 

provide an updated 24-month staffing plan at the beginning of each 

quarter.  CONTRACTOR shall provide all software, including 

automated regression test tools, and any other goods and services 

to perform M&E Services and complete M&E. CONTRACTOR 

shall train the COUNTY Project Team on the use of 

CONTRACTOR-supplied automated regression test tools.  

CONTRACTOR shall evaluate each M&E Request from 

COUNTY and timely submit to COUNTY an M&E Proposal. 

CONTRACTOR shall confirm each functional and technical 

requirement in each M&E Request, including an impact analysis of 

the proposed change on the current LRS.  

CONTRACTOR may propose to bundle one or more M&E 

Requests into a single M&E Proposal with the prior approval of 

COUNTY Project Director. CONTRACTOR shall prepare and 
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timely submit M&E Proposals to COUNTY. Each M&E Proposal 

shall include: 

1. Description of each M&E and objectives and outcomes; 

2. Impact analysis of each M&E on the LRS and LAnet/EN, 

including assessment of the complexity, estimated lines of 

Source Code, and impact on operations, security, programs, 

screens, edits, error messages, online/batch processing, 

interfaces, performance, and User training; 

3. Maximum, not-to-exceed price for the M&E Proposal; and 

4. Work plan for the M&E Proposal, including: 

A. Schedule;  

B. Tasks and deliverables, including;  

i. Requirements verification document;  

ii. Design document; 

iii. Development activities; 

iv. Test plan and reports; and 

v. Production certification; 

C. Staff resources by name for each task/deliverable; and 

D. Estimated hours by staff resource for each 

task/deliverable. 

All M&E Proposals require COUNTY Project Director’s approval 

and shall be prioritized by COUNTY Project Director. COUNTY 

Project Director must approve each M&E Proposal prior to 

CONTRACTOR commencing any work to provide the specified 

M&E. All M&E Proposals shall be prioritized by COUNTY 

Project Director, and CONTRACTOR shall participate in M&E 

Proposal prioritization meetings with COUNTY. CONTRACTOR 

shall complete each M&E within the original schedule contained in 
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the M&E Proposal. COUNTY Project Director may reasonably 

require an expedited completion time depending on the urgency of 

a specified M&E. 

CONTRACTOR shall develop and implement each M&E in an 

M&E Proposal in accordance with the LRS System Development 

Lifecycle (SDLC) used in Phase 1 

(Design/Development/Implementation Phase), including: 

1. Configuration change package that documents the changes 

to LRS Application Software, including requirements, 

design specifications, technical infrastructure, and 

application, which shall result from the specified M&E; 

and 

2. Test plan. 

CONTRACTOR shall develop functional/technical design 

specifications for each M&E in an M&E Proposal based on the 

verified requirements and shall develop, code, test, and validate 

each M&E. CONTRACTOR shall also maintain existing, and 

incorporate new, COUNTY-developed test scenarios into the IDE. 

CONTRACTOR shall provide the following after completing all 

activities involved in modifying and/or enhancing the LRS 

Application Software in accordance with each M&E Proposal: 

1. A written summary of the M&E Proposal and related 

activities; 

2. A description of any modifications and/or enhancements to 

the LRS Application Software, including requirements, 

design specifications, technical infrastructure, and 

application; 
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3. Any related test plans, test execution, including automated 

regression testing procedures, and a final report on test 

results; 

4. LRS Documentation affected by the M&E, using a method 

that clearly identifies the M&E to the Documentation and 

the date of the change; 

5. Updated LRS Application Software Source Code, Object 

Code, and Documentation, which shall be placed in the 

LRS Repository; and 

6. Updated LRS Training Materials and LRS Training Plans. 

CONTRACTOR shall maintain documentation of the test results to 

verify the adequacy and completeness of the LRS Application 

Software change. CONTRACTOR shall update all documentation 

that pertains to the implementation of the M&E Proposal.  

CONTRACTOR shall place into the LRS Repository all test 

results and all documentation, including LRS Application Software 

Source Code, Object Code and Documentation, and updated 

training materials. 

CONTRACTOR shall apply its SDLC processes, followed during 

Phase 1 (Design/Development/Implementation Phase), to 

implement COUNTY-approved M&E Proposals during Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase). 

For each COUNTY-approved M&E Proposal, CONTRACTOR 

shall: 

1. Participate in M&E Proposal prioritization meetings with 

COUNTY. 

2. Verify COUNTY functional and technical requirements for 

each M&E in such M&E Proposal, including an impact 
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analysis of the proposed change on the current LRS 

Application Software implemented design and use. 

3. Develop functional/technical design specifications for each 

M&E in such M&E Proposal based on the verified 

requirements;  

4. Develop, code, test, and validate each M&E in such M&E 

Proposal; 

5. Maintain existing, and incorporate new, COUNTY-

developed test scenarios into the IDE; 

6. Support automated regression testing of all COUNTY-

developed test scenarios, including the integration of 

COUNTY-developed test scenarios into the automated 

regression test tool; 

7. Update all affected LRS Application Software Source 

Code, Object Code, and Documentation;  

8. Upon COUNTY approval of each successfully tested M&E 

in such M&E Proposal, provide updated LRS Application 

Software Source Code, Object Code, and Documentation, 

and updated LRS Training Plans and LRS Training 

Materials, no later fifteen (15) working days prior to 

implementation of such M&E, which shall be placed by 

CONTRACTOR in the LRS Repository; and 

9. Implement each successfully tested and COUNTY-

approved M&E in such M&E Proposal into Production 

Use, as determined by COUNTY Project Director. 

    III. Conversion and Archiving Plans: 

CONTRACTOR shall provide Deliverable 1.2.3 (Conversion and 

Archiving Plans) that includes a Conversion and Archiving Plan 

for DPSS Systems and a Conversion and Archiving Plan for DCFS 
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Systems.  Each Conversion and Archiving Plan shall include a 

description of the strategy for automated conversion and archiving 

of DPSS Systems data, DCFS Systems data, and other legacy data 

into the LRS in accordance with Exhibit B (Statement of 

Requirements), which shall include the development, testing and 

validation of conversion and archiving software programs/tools in 

Task 8 (Baseline Application Software and Conversion and 

Archiving Tools) and Task 9 (Testing). The conversion and 

archiving strategy shall facilitate the full transition of all DPSS 

Systems data, DCFS Systems data, and other legacy data into the 

LRS and shall optimize the performance of the LRS, while 

minimizing disruption of services to the applicant/participant 

population in Los Angeles County.  

3.1.2.1 Deliverable 1.2.1:  M&O Services Plan 

CONTRACTOR shall provide an M&O Services Plan that 

shall include: 

1. Description of M&O Services activities and 

processes; 

2. Yearly staffing plan, including the roles and 

responsibilities of CONTRACTOR staff; 

3. Operational Support Communications Plan, 

including communication trees; 

4. Change Management Plan; 

5. Performance Management Plan; 

6. Business Continuity/Disaster Recovery Plan; and  

7. Project Reporting Plan, including schedule and 

structure of bi-weekly and monthly status meetings 

and reports. 
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3.1.2.2 Deliverable 1.2.2:  M&E Services Plan 

CONTRACTOR shall provide an M&E Services Plan that 

shall include: 

1. Description of M&E Services activities and 

processes; and 

2. Yearly staffing plan, including the roles and 

responsibilities of CONTRACTOR staff. 

3.1.2.3 Deliverable 1.2.3:  Conversion and Archiving Plans 

CONTRACTOR shall provide a Conversion and Archiving 

Plan for DPSS Systems and a Conversion and Archiving 

Plan for DCFS Systems in accordance with Subtask 1.2 

(Project Planning) and Exhibit B (Statement of 

Requirements).   

The Conversion and Archiving Plan for DPSS Systems 

shall include: 

1. Conversion and archiving strategy that provides full 

accessibility of LRS Data and DPSS Systems data 

and other legacy data to Users while meeting the 

LRS performance requirements; 

2. Development and testing of conversion and 

archiving software programs/tools; 

3. Transition of all DPSS Systems data and other 

legacy data to the LRS in a manner that minimizes 

disruption of services; and 

4. Recommendation for Local Office Site groupings 

for Countywide implementation.  

The Conversion and Archiving Plan for DCFS Systems 

shall include: 
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1. Conversion and archiving strategy that provides full 

accessibility of LRS Data, DCFS Systems data, and 

other legacy data to Users while meeting the LRS 

performance requirements; 

2. Development and testing of conversion and 

archiving software programs/tools; 

3. Transition of all DCFS Systems data and other 

legacy data to the LRS in a manner that minimizes 

disruption of services; and 

4. Recommendation for Local Office Site groupings 

for Countywide implementation.  

3.1.3 Subtask 1.3:  Ongoing Project Administration 

CONTRACTOR shall perform ongoing project administration 

during the term of the Agreement, which shall include: 

1. Manage all CONTRACTOR staff, including Subcontractor 

staff, assigned to the project; 

2. Coordinate with other COUNTY departments, or external 

agencies, as appropriate; 

3. Manage issues raised by COUNTY and documented in bi-

weekly status reports; 

4. Manage risks as described by the Risk Management Plan; 

5. Provide planning and direction in accordance with the 

COUNTY approved PCD, ensuring that proper project 

management controls exist and are in use; 

6. Provide change management, following the methodology 

documented in the Change Management Plan; 

7. Provide routine and realistic assessments of progress as 

targeted in the Project Work Plan; 
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8. Implement quality assurance measures that allow the 

delivery of high quality, effective Deliverables to 

COUNTY;  

9. Manage all CONTRACTOR-supplied facilities directly 

related to the project which include the Central Sites, the 

Print Facility Sites, and Project Office;  

10. Participate in the Deliverable review/resolution process for 

all Deliverables; 

11. Provide updated copies of the PCD, including Project Work 

Plan and Risk Management Plan, which incorporates only 

COUNTY-approved variances from the current COUNTY-

approved PCD; and  

12. Provide ongoing risk management that includes input from 

all CONTRACTOR Key Staff. 

CONTRACTOR Project Director shall submit bi-weekly status 

reports in a COUNTY-specified format to COUNTY Project 

Director throughout the term of the Agreement. The first bi-weekly 

status report shall be due to COUNTY Project Director fourteen 

(14) days after the Effective Date, with subsequent reports due 

every other Tuesday thereafter for the term of the Agreement. 

CONTRACTOR shall compare actual progress for the preceding 

bi-weekly period with current COUNTY-approved Project Work 

Plan and discuss any variances and work scheduled for the 

following period. In each bi-weekly status report, CONTRACTOR 

shall include: 

1. CONTRACTOR Project Director Name; 

2. CONTRACTOR Name; 

3. Reporting period start and stop dates; 

4. Date of report; 
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5. Highlights of the reporting period; 

6. Tasks, Subtasks and other Work completed during the 

reporting period which were not scheduled; 

7. Tasks, Subtasks, and other Work completed during the 

reporting period which were scheduled; 

8. Tasks, Subtasks, and other Work started during the 

reporting period; 

9. Tasks, Subtasks, and other Work in progress during the 

reporting period; 

10. Tasks, Subtasks, and other Work scheduled for completion 

during the reporting period which were not completed; 

11. Activities for the next reporting period; 

12. Issues identified during that reporting period; 

13. Issues resolved during that reporting period; 

14. Corrections to the prior bi-weekly status report;  

15. Meetings scheduled for the next reporting period; 

16. Updated risk summary report based on the Risk 

Management Plan; and  

17. Any other items requested by COUNTY Project Director. 

CONTRACTOR Project Director shall attend bi-weekly status 

meetings with COUNTY Project Director to review any issues, the 

status of the Project Work Plan, and the status of the Risk 

Management Plan and any LRS-related risks. CONTRACTOR 

shall deliver an updated PCD in COUNTY-specified version of 

Microsoft Project format and include an indication of any variance 

from the current COUNTY-approved Project Work Plan affecting 

the project’s schedule, resources, or impacting the project’s critical 

path. All variances shall be presented to COUNTY Project 
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Director for approval at the bi-weekly status meeting. 

CONTRACTOR shall send an updated copy of the PCD 

incorporating only COUNTY-approved variances to COUNTY 

Project Director for approval no later than twenty-four (24) hours 

prior to any subsequent bi-weekly status meeting. CONTRACTOR 

shall provide an electronic version of the updated PCD in the LRS 

Repository. 

During Phase 3 (Operational Phase), COUNTY Project Director 

may from time-to-time reasonably change the frequency of such 

status meetings and status reports. 

Starting ninety (90) days after the Effective Date and continuing 

throughout the term of the Agreement, CONTRACTOR Project 

Director shall prepare monthly status reports, summarizing all 

project activities for the preceding month, project progress against 

all Deliverable due dates, issues and risks to the DPSS Assistant 

Director for BCTS and other key stakeholders. CONTRACTOR 

Project Director, or his designee as approved by COUNTY Project 

Director, shall present a monthly project status report at a 

designated meeting of the COUNTY LRS Oversight and Executive 

Steering Committee. The first monthly status report shall be due to 

COUNTY Project Director ninety (90) days after the Effective 

Date and thereafter by the fifth (5th) working day of each month, 

in a format approved by COUNTY Project Director. 

3.1.3.1 Deliverable 1.3: Ongoing Project Administration. 

CONTRACTOR shall provide ongoing project 

administration to include: 

1. LRS bi-weekly and monthly status reports; and 

2. Updates to the PCD, including Project Work Plan 

and Risk Management Plan. 
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3.2 TASK 2:  DEVELOPMENT METHODOLOGY AND TECHNICAL 

PRACTICES: 

CONTRACTOR shall describe the development methodology and technical 

practices to be utilized in the design, development, implementation, and 

operation of the LRS. CONTRACTOR shall provide its methodology and 

tools for both design time and run time governance and management of any 

resulting LRS processes, policies, procedures, and services. CONTRACTOR 

shall perform the following Work in this Task 2: 

1. Establish the IDE according to the requirements in Exhibit B 

(Statement of Requirements); and 

2. Orient CONTRACTOR and COUNTY staff to the SDLC 

methodology to be used, the specific tools to be used, and the IDE 

which provides the environment for team collaboration, 

interoperability across all LRS project tools, and management of all 

project artifacts. 

3.2.1 Subtask 2.1:  Establish Integrated Development Environment 

(IDE). 

CONTRACTOR shall establish the IDE, in accordance with the 

technical requirements in Exhibit B (Statement of Requirements). 

The IDE shall support the following: 

1. Requirements traceability, tracking, and verification; 

2. Tracking of COUNTY-developed and CONTRACTOR-

developed test scenarios, together with the related 

procedures, including traceability to the requirements; 

3. Language development environments; 

4. User interface tools that promote reuse of user interface 

(UI) components; 

5. Software configuration management (SCM) tools; 

6. Tools to manage business logic; 
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7. Testing, including automated regression testing; 

8. Version control on all electronic work products, including 

both software, system documentation, and project 

correspondence and documentation; 

9. Tools to establish and track the contents of the LRS 

Repository, in a COUNTY-approved readily retrievable 

form; 

10. Defect tracking; 

11. Configuration management; and  

12. Version release. 

CONTRACTOR shall maintain the LRS Repository, whose 

contents shall include: 

1. LRS functional, technical, and training requirements, 

including all validation and traceability results; 

2. Physical and logical data and process models; 

3. All metadata; 

4. Data dictionary; 

5. Project Deliverables; 

6. All LRS-related documentation, including a tracking 

mechanism for any documentation that must be retained in 

hardcopy; 

7. LRS Application Software Source Code; 

8. Detailed design specifications for all screens contained 

within the LRS; 

9. Audit trails and version control documentation for changes 

made to the LRS; 

10. Data conversion strategies and processes; and 

11. System Data. 
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CONTRACTOR shall be responsible for establishing and 

maintaining this environment throughout the term of the 

Agreement. The IDE shall be accessible at all times by 

CONTRACTOR and COUNTY staff, at the Project Office upon 

occupancy. Access to the tools within the IDE will be based on 

CONTRACTOR and COUNTY staff roles and responsibilities as 

established by CONTRACTOR and COUNTY. The IDE shall be 

available to COUNTY-specified stakeholders and the IV&V 

contractor. At COUNTY Project Director’s request, from time-to-

time during the Agreement, the contents of the LRS Repository 

shall be fully transferred to COUNTY in a COUNTY-approved 

readily retrievable form. 

CONTRACTOR shall document the IDE in Deliverable 2.1 

(Integrated Development Environment Configuration Control 

Document), including a detailed description of the actual IDE 

configuration. Deliverable 2.1 (Integrated Development 

Environment Configuration Control Document) shall be provided 

to COUNTY no later than thirty (30) days after the Effective Date. 

The IDE shall be fully operational within ninety (90) days of the 

Effective Date. 

CONTRACTOR shall provide updates to Deliverable 2.1 

(Integrated Development Environment Configuration Control 

Document) when configuration of the IDE is modified or updated, 

additional tools are incorporated, procedures are updated, or 

significant changes occur to the contents of the IDE as related to 

the LRS design, development, or implementation. CONTRACTOR 

shall transition the LRS Repository to COUNTY and/or any 

COUNTY-specified parties at the expiration or termination of the 

Agreement. 
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3.2.1.1 Deliverable 2.1: Integrated Development Environment 

Configuration Control Document. 

CONTRACTOR shall provide the Integrated Development 

Environment Configuration Control Document to include 

the following information, indexed and organized for easy 

reference: 

1. A high-level description of the IDE configuration; 

and 

2. A complete description of the IDE to include:  

A. All hardware, software, and utilities used in 

the IDE, including any custom tools 

supplied by CONTRACTOR; 

B. Reference list of all supporting IDE 

technical documentation; 

C. Structure and organization of LRS 

Repository; 

D. IDE operational procedures and security 

procedures; and 

E. IDE training materials. 

3.2.2 Subtask 2.2:  Orientation to Project System Development 

Methodology, Tools, and Technical Practices. 

CONTRACTOR shall orient the Project Team on its SDLC 

methodology and how it will be applied to the project. 

CONTRACTOR shall fully describe the use of the IDE and any 

tools to be used as part of the design and development process. 

During this orientation, CONTRACTOR will work with COUNTY 

to establish the roles, responsibilities, and expectations for the 

Project Team. 
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CONTRACTOR shall describe the basic technical practices that 

will be used throughout the project, provide familiarization to the 

specific tools to be used to support these practices, and orient the 

Project Team on the procedures based on these tools. 

CONTRACTOR shall specifically describe its approach to asset 

management, LRS Repository management, and configuration 

management. 

3.2.2.1 Deliverable 2.2:  System Development Lifecycle 

Orientation and Materials. 

CONTRACTOR shall conduct orientation for the Project 

Team. CONTRACTOR shall provide documentation of the 

orientation sessions (e.g., attendance sheet).  

CONTRACTOR shall provide COUNTY with all 

orientation materials that include: 

1. All orientation material for the SDLC methodology, 

description of the IDE, and supporting tools, 

including presentation materials, descriptive 

information on the IDE and tools, and vendor 

literature for any commercial products used; 

2. All user documentation for the SDLC methodology, 

IDE, and supporting tools including User manuals, 

help files, checklist, tutorials, and vendor literature 

for any commercial products used; and 

3. Documentation on technical management practices 

(to include asset management, document 

management, and configuration/change 

management), encompassing procedural materials 

(i.e., books, checklists) to ensure compliance by the 

Project Team in following these practices, and 
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detailed documentation on how the IDE and tools 

are to be used in accomplishing these procedures. 

3.3 TASK 3:  REQUIREMENTS VERIFICATION AND ANALYSIS: 

CONTRACTOR shall perform the following Work during this Task 3: 

1. Plan Task 3 with COUNTY and other stakeholders; and 

2. Analyze and verify all LRS functional, technical, and training 

requirements. 

3.3.1 Subtask 3.1:  Planning for Requirements Verification. 

CONTRACTOR, working in conjunction with COUNTY designated 

stakeholders, shall plan the schedule for the activities in Task 3 

(Requirements Verification and Analysis). The planning shall include the 

development of schedules and locations for the appropriate analysis and 

meetings with COUNTY and others approved by COUNTY, as well as 

identification of the key participants for each meeting. 

3.3.1.1 Deliverable 3.1:  Requirements Verification Schedule. 

CONTRACTOR shall provide the Requirements Verification 

Schedule that describes the proposed number of meetings, names 

of anticipated participants, proposed agenda(s), and updates to the 

Project Work Plan. The updates to the Project Work Plan will 

include the detailed activities, schedule, and resources required for 

completing Task 3 (Requirements Verification and Analysis). 

3.3.2 Subtask 3.2: Analyze and Verify the LRS Requirements. 

CONTRACTOR shall conduct a thorough verification of all functional, 

technical, and training requirements. CONTRACTOR shall validate all 

functional, technical, and training requirements and verify that all 

requirements have been identified. As a result of this Subtask, 

CONTRACTOR shall establish a complete set of LRS baseline functional, 

technical, and training requirements that will serve as the basis for LRS 
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design and development. CONTRACTOR shall accomplish this by 

completing the following steps: 

1. Reviewing Exhibit B (Statement of Requirements) ; 

2. Reviewing pertinent material contained in the Diligence Library; 

3. Conducting any indicated clarification sessions with COUNTY 

staff and COUNTY-specified key Users of the LRS to ensure a 

common understanding of the requirements; and 

4. Requesting additional information, as appropriate, to ensure a 

thorough understanding of the requirements. 

CONTRACTOR shall record all functional, technical, and training 

requirements in the requirements traceability and verification tool that is 

part of the IDE. CONTRACTOR shall ensure that: 

1. All functional, technical, and training requirements will be 

uniquely identified in the IDE. 

2. Additional documentation, such as clarifications, details, and/or 

examples that help more thoroughly define a requirement, shall be 

attached to the appropriate requirement(s); and 

3. All Requirements Traceability Matrix links between each unique 

functional, technical, and training requirement and other related 

functional, technical, and training requirements, including Exhibit 

B (Statement of Requirements), documents (e.g., clarifications or 

examples), or other Deliverables, are established and maintained in 

the IDE. 

CONTRACTOR shall prepare Deliverable 3.2.1 (System Requirements 

Document (SRD)), summarizing CONTRACTOR analysis and 

verification of the functional, technical, and training requirements, 

including any impacts to the proposed LRS design concept and its related 

components prior to initiating design. This document shall serve as the 

foundation for future design and development.  
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CONTRACTOR shall prepare Deliverable 3.2.2 (Requirements 

Traceability Matrix and Report) that includes any unresolved traceability 

issues. Deliverable 3.2.2 (Requirements Traceability Matrix and Report) 

shall be used to ensure that all technical requirements can be clearly traced 

to the business or functional requirements that they must support. 

CONTRACTOR shall use COUNTY business processes, workflows, 

terminology and nomenclature wherever possible. The Requirements 

Traceability Matrix can also be used to ensure that all proposed LRS 

business logic can be traced to the supporting business need or COUNTY 

objective. This matrix will be used as a quality assurance tool throughout 

the LRS design and development process and shall be updated by 

CONTRACTOR as needed for subsequent activities. 

3.3.2.1 Deliverable 3.2.1:  System Requirements Document (SRD). 

CONTRACTOR shall provide a System Requirements Document 

(SRD) that shall document the complete set of verified functional, 

technical, and training requirements for the LRS, describing in 

detail what the LRS must do and other attributes the LRS must 

have in order to provide and support all services.   

3.3.2.2 Deliverable 3.2.2:  Requirements Traceability Matrix and 

Report. 

CONTRACTOR shall provide a Requirements Traceability Matrix 

and corresponding report to establish that all links for each 

functional, technical, and training requirement, as set forth in 

Exhibit B (Statement of Requirements), to other supporting 

requirements, including Exhibit B (Statement of Requirements), 

documents (e.g., clarifications or examples), or other Deliverables, 

have been successfully established in the IDE. CONTRACTOR 

shall also indicate any unresolved traceability issues.   

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Conversion and Archiving Plans. 
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3.4 TASK 4:  GENERAL DESIGN: 

The General Design shall describe the features and functions of the LRS, 

outlining LRS behavior as seen by an external observer, and containing the 

technical information and data needed for the design. CONTRACTOR shall 

describe the following LRS architectures based on Deliverable 3.2.1 (System 

Requirements Document (SRD)):  hardware and network, software, functional, 

application, and data. CONTRACTOR shall document these architectures in 

Deliverable 4 (General Design Document) that: 

1. Ensures that all LRS features and functions are correctly understood 

before moving into the LRS detailed design tasks; 

2. State any assumptions, limitations, and constraints used in formulating the 

LRS architectures; 

3. Clearly establishes traceability for each architectural component to 

requirements as documented in Deliverable 3.2.1 (System Requirements 

Document (SRD)); and 

4. Clearly and unambiguously provides all the information necessary for the 

detailed design of the Baseline Application Software, interfaces, and 

technical infrastructure. 

The General Design Document shall include specific information about each LRS 

architectural component to include: 

1. Hardware and network architecture:  a high-level description of the 

computing and network resources across all LRS processing environments 

and physical sites, including connectivity to LAnet/EN; 

2. Software architecture:  a high-level description of software layers and 

components (e.g., operating systems, protocols, database management, 

languages, utilities, middleware) and how they interact to implement the 

functional architecture; 

3. Functional architecture:  a high-level description of the functionality and 

capabilities of the LRS; 
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4. Application architecture: a high-level description of the organization of 

the application into service components, interface management, and 

security processing; and 

5. Data architecture:  a high-level description of the logical design, structure, 

and implementation of the data needed for the LRS functionality and 

operations.  

CONTRACTOR will participate with COUNTY at a meeting in a review of the 

General Design Document to obtain concurrence between CONTRACTOR and 

COUNTY on the contents of the final General Design Document before 

proceeding to Task 5 (Technical Infrastructure Planning and Design) and Task 6 

(Functional Design). 

3.4.1.1 Deliverable 4:  General Design Document: 

CONTRACTOR shall provide a General Design Document to 

include: 

1. Overview:  An overview of the proposed LRS general 

design; 

2. Architectural Component Descriptions:  A description of 

the LRS in terms of its architectural components, 

highlighting the most important features and capabilities of 

each, to include:  hardware and network architecture, 

software architecture, functional architecture, application 

architecture, and data architecture; 

3. General Constraints, Limitations, and Assumptions:  

Any constraints or limitations discovered or assumptions 

made in specifying the LRS general design. In its design of 

the LRS, CONTRACTOR shall utilize existing business 

processes and workflows, terminology and nomenclature, 

and datasets, in order to mitigate the impact on Users; 
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4. Security Design:  A discussion of the overall LRS security 

design in terms of how it is implemented within each 

architectural component; 

5. Communication Interfaces:  A description of how the 

LRS Application Software will communicate within itself 

as a multi-platform application (e.g., use of messaging and 

Web services) among and between the Primary Central 

Site, Backup Central Site, Central Print Facility, Backup 

Central Print Facility and Project Office and with other 

applications, including COUNTY desktop and User 

environments, email, Internet, and LAnet/EN; 

6. External Interfaces: A description of CONTRACTOR 

interface design strategy for the required interfaces to 

external systems; 

7. User Interface(s):  A description of CONTRACTOR user 

interface design strategy, describing compliance with 

related LRS functional, technical, and training requirements 

and usability features; 

8. Performance:  A discussion of design considerations that 

may impact LRS performance, to include availability, 

response time, throughput, data volume, problem 

complexity, maximum number of concurrent Users, and 

peak load; and 

9. Additional Design Considerations:  A description of any 

other characteristics of the LRS design that were not 

covered in the prior sections. 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Conversion and Archiving Plans. 
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3.5 TASK 5:  TECHNICAL INFRASTRUCTURE PLANNING AND DESIGN: 

The technical infrastructure shall be designed and sized to support an n-tier 

application that shall deliver LRS services to support the applicant and participant 

populations in Los Angeles County. The LRS shall be hosted at the Primary 

Central Site and Backup Central Site, accessed via a secure browser-based 

interface, and shall meet the performance requirements as set forth in the 

Agreement. 

CONTRACTOR shall perform the following Work in this Task 5: 

1. Develop an overall design for the technical infrastructure that details the 

specific hardware and software components for each processing 

environment, interface, and the locations of the Primary Central Site, 

Backup Central Site, Central Print Facility, Backup Central Print Facility, 

and Project Office; 

2. Develop the Facility Management Plan for the Primary Central Site, 

Backup Central Site, Central Print Facility, Backup Central Print Facility, 

and Project Office; 

3. Develop the Information Systems Security Plan that describes how 

security will be implemented and administered in accordance with the 

specifications in the SRD and the General Design Document; 

4. Develop the Network Design Plan that describes how the LRS network 

design will interface and interact with COUNTY assets, performance 

issues, and how the design will support the LRS requirements for business 

continuity and disaster recovery; and 

5. Update the Business Continuity/Disaster Recovery Plan that is consistent 

with COUNTY business continuity plans. 

3.5.1 Subtask 5.1:  Design Technical Infrastructure. 

CONTRACTOR shall describe all the physical locations of the Central 

Sites, Print Facility Sites, Project Office, and the Enterprise Connecting 
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Hardware, which includes the Gateway, and how each is incorporated into 

the overall LRS topology. 

CONTRACTOR shall describe the six (6) main processing environments 

that shall be used throughout the term of the Agreement. CONTRACTOR 

shall demonstrate how the proposed LRS technical infrastructure design 

will meet all the performance requirements. CONTRACTOR shall 

document its technical design of the six (6) main LRS processing 

environments to be used for the LRS, including a description of the 

changes from one environment to another. The six (6) main LRS 

processing environments shall include: 

1. Development – an environment for the programming of the 

application, used primarily by application programmers. 

2. Test – an environment robust enough to support multiple tests 

simultaneously.  The test environment shall be comprised of 

multiple sub-environments, including the ability to change the 

system date by sub-environment and parallel test environments for 

the sole use of COUNTY for the testing of all modifications and 

enhancements. Additionally, the Central Print Facility shall have a 

test environment uniquely suited to the testing of printing 

materials.  

3. Staging – an intermediate platform used to move LRS Application 

Software and services from the test environment to the production 

environment. 

4. Production – the fully tested and integrated LRS accessible by 

Users. 

5. Reporting – a copy of the production database to be used for 

standard and ad hoc reporting. 

6. Training – a separate environment to be used to train Users. 
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CONTRACTOR shall design the test and training processing 

environments, so that they are easily configurable for any special 

processing needs such as simulation of conditions in the production 

environment, inclusion of special tools for testing or training, or the 

integration of new technologies for planning and analysis purposes. 

CONTRACTOR shall document how its design for the LRS technical 

infrastructure: (i) shall meet the Specifications, including all performance 

requirements, at the commencement of LRS implementation during Phase 

1 (Design/Development/Implementation Phase); (ii) shall be verified 

during Phase 2 (Performance Verification Phase); and (iii) shall be 

maintained throughout Phase 3 (Operational Phase), including any 

modifications or enhancements made to the LRS. 

CONTRACTOR shall advise COUNTY as to the configuration of any 

hardware and software required at the Local Office Sites to support the 

LRS. 

3.5.1.1 Deliverable 5.1:  Technical Infrastructure Design Document. 

CONTRACTOR shall provide a Technical Infrastructure Design 

Document to include: 

1. An overall description of the  LRS topology; 

2. Specific topology for each LRS processing environment, 

interface, and physical location; 

3. LRS hardware and software products used; 

4. LRS maintenance strategy; 

5. Strategy for ensuring that the LRS shall continue to meet 

scalability and growth demands throughout the term of 

the Agreement; 

6. LRS technical refresh strategy that ensures hardware and 

software in the various processing environments do not 

reach end of life during the term of the Agreement; 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit A (Statement of Work) A-68 October 23, 2012 

 

7. Storage management standards; 

8. System administration and management strategy; and 

9. Any special utilities or tools needed to meet the 

requirements of the Agreement. 

3.5.2 Subtask 5.2:  Facility Management Plan. 

CONTRACTOR shall establish and manage the following facilities: 

1. Primary Central Site and Backup Central Site that host the LRS 

technical infrastructure, LRS Application Software, and LRS Data,  

and support LRS system administration and management 

operations;  

2. Central Print Facility and Backup Central Print Facility that host 

the production print and distribution services required by the LRS; 

and 

3. Project Office. 

CONTRACTOR shall prepare Deliverable 5.2 (Facility Management 

Plan) that describes the overall physical facility requirements for the 

Primary Central Site, Backup Central Site, Central Print Facility, Backup 

Central Print Facility, and Project Office. Deliverable 5.2 (Facility 

Management Plan) shall include: 

1. Space planning requirements; 

2. Physical security requirements; 

3. Access control plans and procedures; 

4. Data security plans and procedures; and 

5. Physical requirements for business continuity and disaster 

recovery. 

COUNTY reserves the right to visit any CONTRACTOR-operated site 

with twenty-four (24) hour notice to CONTRACTOR at any time during 

the term of the Agreement. All sites shall continue to comply with the 
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specifications documented in Deliverable 5.2 (Facility Management Plan) 

throughout the term of the Agreement. Any change in site location shall 

require prior approval of COUNTY Project Director. 

The Central Print Facility shall provide a cost effective means for all labor 

and automation involved in the printing, processing and mailing of bulk 

output from the LRS, including the automated or manual compilation, 

insertion, and mailing of re-determination packets. CONTRACTOR shall 

ensure that the Central Print Facility and the Backup Print Facility are 

scalable facilities with adequate technology, staff, and physical space to 

meet production schedule requirements, as described in Attachment H 

(Technical Exhibits) of Exhibit R (COUNTY’s Request for Proposals for a 

LEADER Replacement System, dated November 30, 2007, including 

Addendum) and Exhibit B (Statement of Requirements). The Central Print 

Facility shall provide: 

1. Sufficient warehouse space to stock all consumable items 

necessary to ensure normal operation for at least one (1) month.  

Additionally, sufficient space to store at least four (4) months of 

redetermination and recertification packets. 

2. Pre-delivery staging area with space for regulation United States 

Postal Service (USPS) postal carts adequate to hold a month-end 

volume of posted mail in intermediate storage prior to delivery to 

the United States Post Office. 

3. Hardened and secured storage area for any stock involved in the 

production of negotiable instruments (e.g., negotiable warrant 

stock). 

CONTRACTOR shall document how it will meet all Central Print Facility 

and Backup Print Facility physical requirements in Deliverable 5.2 

(Facility Management Plan), including a description of all services 

provided at the Central Print Facility and the equipment, staff, and 
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supplies used by CONTRACTOR to provide these services. 

CONTRACTOR shall provide twenty-four (24) hour physical security for 

the Central Print Facility and the Backup Print Facility, including video 

surveillance, restrictions on visitor access and control, secure loading 

dock, and document shredding. 

3.5.2.1 Deliverable 5.2:  Facility Management Plan. 

CONTRACTOR shall provide the Facility Management Plan that 

describes both general and site-specific requirements to include: 

1. Location and general description of the Primary Central 

Site, Backup Central Site, Central Print Facility, Backup 

Print Facility, and Project Office: 

A. Key contacts for facility management; 

B. Procedures for access control; 

C. Requirements for physical security; and 

D. Physical data security.  

2. Business continuity and disaster recovery plans for the 

physical locations of the Primary Central Site, Backup 

Central Site, Central Print Facility, Backup Print Facility, 

and Project Office. 

CONTRACTOR shall include a separate appendix for each 

physical location of the Primary Central Site, Backup Central Site, 

Central Print Facility, Backup Print Facility, and Project Office. 

Each appendix shall be structured as a stand-alone document, 

delineating the above information in a form that can be used in the 

management of that specific physical location. 

3.5.3 Subtask 5.3:  Develop Information Systems Security Plan. 

CONTRACTOR shall provide a security architecture that provides for the 

careful and full protection of all clients’ and others’ rights to privacy and 

confidentiality through the effective internal and external security 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit A (Statement of Work) A-71 October 23, 2012 

 

controls, in accordance with the Agreement. CONTRACTOR shall 

develop a security plan concurrent with the development of defining the 

LRS processing environments. Varying levels of security shall be 

documented in Deliverable 5.3 (Information Systems Security Plan) in 

accordance with COUNTY security requirements implemented and 

administered in accordance with the specifications in the SRD and the 

General Design Document. This Work shall include: 

1. Establish security standards for the LRS that are consistent with 

COUNTY security requirements (e.g., those documented in the 

Los Angeles County Board of Supervisors Policy Manual, such as 

Policy Number 6.100 et seq.). 

2. Develop and implement a process to monitor LRS security and 

report security incidents, including breaches, attacks, and 

introduction of any Disabling Devices, on an ongoing basis. 

3. Develop an audit process that shall be implemented to provide 

LRS security measures that address all COUNTY policies, 

procedures, and instructions. 

4. Review the network topology, with COUNTY, for end-to-end 

security of the LRS. 

5. Review the security design with COUNTY and with the 

development project staff. 

6. Identify network security architecture and/or approach, which 

provides single sign-on, minimizes password administration, and 

optimizes security of the LRS Data integrity and access. 

7. Develop and implement a process for the prevention of any 

Disabling Device from being incorporated or introduced into the 

LRS.  

8. Develop and implement a process for the correction of any security 

breaches, unplanned interruptions, and data corruption in LRS 
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caused by any Disabling Device, including escalation and 

remediation procedures. 

9. Develop and implement processes for a Computer Emergency 

Response Team (CERT), including CONTRACTOR’s roles and 

responsibilities. 

10. Perform routine security vulnerability, threat and risk assessments 

of the LRS including the technical infrastructure, the LRS 

Application Software code, and interfaces. 

3.5.3.1 Deliverable 5.3:  Information Systems Security Plan. 

CONTRACTOR shall provide the Information Systems Security 

Plan which shall describe in detail the security strategy. 

CONTRACTOR shall include a description of the different levels 

of security, the processes that shall ensure LRS security meets 

COUNTY requirements and the roles and responsibilities for 

managing LRS security. In addition to all other requirements, 

CONTRACTOR shall specifically comply with COUNTY's 

information security policies, standards, guidelines, and 

procedures. 

In this Plan, CONTRACTOR shall include: 

1. Roles and responsibilities of CONTRACTOR; 

2. Strategies for complying with all legal requirements in 

accordance with the Agreement; 

3. Baseline security measures, risk assessments, and continual 

monitoring of LRS security; 

4. Incident response activities; 

5. Security awareness training; 

6. Physical security; 

7. Hardware security; 
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8. Software security; 

9. Access to all processing environments; 

10. User security profiles, audit trails, and transaction 

sampling; 

11. Physical and logical network management and security, 

access controls, event management, and reporting; 

12. Data security administration, file server security, data 

structure integrity, Disabling Device protection, patch 

management, backup and recovery, and data encryption; 

and  

13. Internet security, including information movement.  

3.5.4 Subtask 5.4:  Network Design Plan. 

CONTRACTOR shall provide to COUNTY a network design for the LRS, 

including the Enterprise Connecting Hardware which includes the 

Gateway, taking into account the current infrastructure of LAnet/EN, 

COUNTY networking and security standards, and any proposed initiatives 

that COUNTY has to upgrade its network and services. CONTRACTOR 

shall perform detailed modeling to verify network capacity requirements 

and ensure that the proposed network design contains adequate bandwidth 

and can meet response time performance based on known parameters such 

as known or assumed network latency. CONTRACTOR shall ensure that 

any backup system and network configuration are sized to accommodate 

the production environment in the event of LRS failure at the Primary 

Central Site or Central Print Facility. CONTRACTOR shall document the 

results of this analysis and its supporting recommendations. 

CONTRACTOR shall provide a network design that shall meet 

redundancy and failover such that if the Gateway, the Primary Central Site 

and/or Central Print Facility become unavailable, the LRS shall 

immediately re-route all communications to the Backup Central Site 
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and/or Backup Print Facility as appropriate. CONTRACTOR shall work 

with COUNTY to develop procedures for failover if the failure occurs on 

COUNTY side of the Gateway. 

CONTRACTOR shall document all related design, analysis, plans, and 

recommendations as required below in Deliverable 5.4 (Network Design 

Plan). 

CONTRACTOR shall document its proposed solution(s) for secure LRS 

access from locations and/or through services deemed by COUNTY as 

appropriate in satisfying the functional requirements, including those 

specified in Exhibit B (Statement of Requirements). This may include any 

of the following items, or other items as proposed by CONTRACTOR: 

1. Browser-based access from COUNTY workstations, laptops, or 

other devices; 

2. Browser-based access from COUNTY maintained public kiosks; 

3. Browser-based access from resources available to private citizens; 

4. Access through other communications software, such as email; 

5. Access via third party reporting or analysis tools; and 

6. Automated interfaces with other electronic systems. 

3.5.4.1 Deliverable 5.4:  Network Design Plan. 

CONTRACTOR shall provide a Network Design Plan that 

includes a description of the following: 

1. The LRS network design, including the Enterprise 

Connecting Hardware, which includes the Gateway, and 

interfaces; 

2. The LRS network security infrastructure; 

3. The network management approach established by 

CONTRACTOR, which includes participation from the 

COUNTY; 
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4. How CONTRACTOR will meet COUNTY network-related 

performance requirements;  

5. How the proposed network design will support the 

Business Continuity/Disaster Recovery Plan; and 

6. Assessment of the impact of the LRS on LAnet/EN, 

including bandwidth and security, and solution for 

minimizing impact of the LRS on LAnet/EN.  

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Conversion and Archiving Plans. 

3.6 TASK 6:  FUNCTIONAL DESIGN: 

CONTRACTOR shall perform the following Work in this Task 6: 

1. Develop and document the functional design of the Baseline Application 

Software; and 

2. Conduct a meeting for presentation to COUNTY of the LRS functional 

design. 

3.6.1 Subtask 6.1:  Develop the Functional Design. 

CONTRACTOR shall develop the functional design of the Baseline 

Application Software based on both Deliverable 3.2.1 (System 

Requirements Document (SRD)) and Deliverable 4 (General Design 

Document). The functional design will include the requisite data 

structures, data flows, business logic, user interface design, interfaces, and 

algorithms needed for the Baseline Application Software.  

CONTRACTOR shall document the elements of the functional design 

using the tools within the IDE, such as process models, data models (with 

the ability to translate from the logical data model to the appropriate 

physical model), use case analysis, and pseudo code. CONTRACTOR 

shall develop models that achieve the functional requirements while 
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describing key constraints, such as performance goals, performance 

requirements, and infrastructure concerns. CONTRACTOR shall: 

1. Describe all functional components/modules of the Baseline 

Application Software, describing how each component/module 

will be structured and what functionality will be included in that 

component/module. 

2. Design the user interface to include specific User controls, layout 

for major screens, navigation flow, and expected content for each 

screen, input validation, and data protection. 

3. Define the LRS business rules, including formulas and algorithms 

not documented in the SRD. 

4. Document the LRS logical data model. 

5. Document security design for the LRS Application Software, 

including role- and assignment-based access control. 

6. Define appropriate scenarios (defined through process maps, use 

cases, or prototyping). 

7. Design each interface specified in the SRD, including message 

structure, protocols, and communication pathways. 

8. Provide functional design traceability to verified requirements. 

CONTRACTOR shall document the LRS functional design in Deliverable 

6.1 (Functional Design Document (FDD)). This document shall serve as 

the detailed functional specification for the LRS design and shall be 

updated, as appropriate, throughout the term of the Agreement, as a part of 

Management and Operations Services. 

3.6.1.1 Deliverable 6.1:  Functional Design Document (FDD). 

CONTRACTOR shall provide a Functional Design Document 

(FDD) to include: 
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1. High-level summary of the LRS design including a 

module/component decomposition chart and a functional 

description of each module. 

2. Detailed design for each component/module to include: 

A. Name and description; 

B. Function; 

C. Process (algorithm); 

D. Presentation if component/module requires; 

E. Interfaces; and  

F. Data. 

3. Description of the user interface to include specific User 

controls, layout for major screens, navigation flow, and 

expected content for each screen, input validation, and data 

protection. 

4. Baseline Application Software design to include the 

business rules and the LRS logical data model. 

5. Formulas and algorithms not documented in the SRD. 

6. Description of the LRS security design. 

7. Documentation of scenarios. 

8. Document the design of each interface contained in the 

SRD. 

9. Provide updated Requirements Traceability Matrix.  

3.6.2 Subtask 6.2: Functional Design Presentation. 

Prior to the completion of Task 6 (Functional Design), CONTRACTOR 

shall make a presentation to COUNTY, including the COUNTY LRS 

Oversight and Executive Steering Committee at a meeting, where 

CONTRACTOR shall summarize the functional design, based on 

Deliverable 6.1 (Functional Design Document (FDD)). CONTRACTOR 

shall prepare all supporting technical materials, documentation, and LRS-
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generated output and provide any appropriate walkthroughs and/or 

demonstration of LRS capability. During this presentation, 

CONTRACTOR shall verify to COUNTY that the LRS functional design 

demonstrates full traceability to verified requirements. 

3.6.2.1 Deliverable 6.2: Functional Design Presentation Report. 

CONTRACTOR shall provide a Functional Design Presentation 

Report that includes all technical materials, documentation, and 

LRS-generated output. In the report, CONTRACTOR shall 

include: 

1. Summary of Task 6  (Functional Design) Work, results, 

and outcomes; 

2. Verification that the LRS functional design demonstrates 

full traceability to verified requirements;  

3. Updated Requirements Traceability Matrix; and 

4. Agenda, minutes, and supporting documentation from LRS 

Functional Design Presentation. 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Conversion and Archiving Plans. 

3.7 TASK 7:  TECHNICAL INFRASTRUCTURE DEPLOYMENT: 

CONTRACTOR shall perform the following Work in this Task 7: 

1. Identify, acquire, configure, and install all software and hardware assets 

that are part of the LRS technical infrastructure; 

2. Document system administration procedures for the operation of the 

deployed LRS technical infrastructure; and, 

3. Deploy the Primary Central Site, Backup Central Site, Central Print 

Facility, Backup Print Facility, and Project Office, including the 

Enterprise Connecting Hardware, according to a COUNTY-approved 

schedule, establish connectivity among and between all sites, and 
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demonstrate that the technical infrastructure is ready and able to support 

the LRS Application Software. 

3.7.1 Subtask 7.1:  Acquire and Configure Technical Infrastructure Assets. 

CONTRACTOR shall identify all software and hardware assets, organized 

by the physical locations of the Primary Central Site, Backup Central Site, 

Central Print Facility, Backup Print Facility, and Project Office, including 

the Enterprise Connecting Hardware, needed to support the LRS 

Application Software and meet performance requirements designated by 

COUNTY. CONTRACTOR shall fully describe the configuration for each 

software and hardware asset in Deliverable 7.1 (Technical Infrastructure 

Asset Configuration Report), identifying the assets used in each such 

physical location. CONTRACTOR shall install and configure hardware 

for all environments, including any related software (e.g., operating 

software, etc.). 

3.7.1.1 Deliverable 7.1:  Technical Infrastructure Asset Configuration 

Report. 

CONTRACTOR shall prepare the Technical Infrastructure Asset 

Configuration Report to include the following: 

1. Servers: Detailed description of all servers, operating 

systems, middleware, database management, and other 

utility software required for each processing environment. 

The specification shall include high availability, 

redundancy, and disaster recovery capabilities. 

2. Workstations: Detailed description of all desktops and 

laptops, including operating systems, application software, 

and utility software, used in each processing environment.  

This does not include COUNTY workstations. 

3. Network: Detailed description of how the LRS shall be 

integrated with LAnet/EN, including domain name service 
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(DNS), messaging and email, and others as indicated by 

COUNTY. 

4. Storage: Detailed description of storage configuration, 

including considerations for high availability, redundancy, 

and disaster recovery capabilities. 

5. Peripherals: Detailed description of all CONTRACTOR-

maintained output devices, such as printers, and input 

devices, such as scanners, as well as any other peripherals 

required by COUNTY. This shall include all specialized 

production equipment required within the Central Print 

Facility and Backup Print Facility. 

3.7.2 Subtask 7.2:  Document Technical Infrastructure System 

Administration Procedures. 

CONTRACTOR shall provide Deliverable 7.2 (Technical Infrastructure 

System Administration Procedures) that includes roles and 

responsibilities, specific procedures, frequency with which activities will 

be performed, and best practices to be used in the operation of the 

deployed LRS technical infrastructure. CONTRACTOR shall include, 

without limitation: 

1. Data backup, archiving and file restoration processes. 

2. Asset and configuration management within each of the Primary 

Central Site, Backup Central Site, Central Print Facility, Backup 

Print Facility, and Project Office sites, including the Enterprise 

Connecting Hardware. 

3. Monitoring of LRS activity (e.g., event logs), identification of 

abnormal activity, and alerting of appropriate staff for corrective 

action. 

4. Update and patch management procedures. 
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5. Ability to restore the last known stable configuration/state for the 

LRS in the least disruptive fashion to its Users. 

6. Storage management procedures, such as the monitoring of User 

storage quotas. 

7. Data management and administration procedures, including 

procedures to ensure data integrity and minimize data corruption 

from data transferred into the application. 

8. Specific procedures for protection of physical assets, including 

authorized access to backups of LRS Application Software, LRS 

Data, and LRS Repository in the case of an emergency or disaster. 

9. Security procedures that support COUNTY security policies and 

User authorization practices. 

CONTRACTOR shall provide COUNTY all supporting documentation 

supplied by the hardware and Commercially Available Software vendors. 

3.7.2.1 Deliverable 7.2:  Technical Infrastructure System 

Administration Procedures. 

CONTRACTOR shall provide the Technical Infrastructure System 

Administration Procedures that describe the activities required for 

the operation of the deployed LRS infrastructure, to include: 

1. Backup and recovery procedures; 

2. LRS configuration management; 

3. System monitoring, management, and alerting activities; 

4. Update and patch management procedures; 

5. System configuration restoration; 

6. Storage management;  

7. Data management and administration activities;  

8. Physical asset protection; and  

9. Security procedures. 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit A (Statement of Work) A-82 October 23, 2012 

 

CONTRACTOR shall provide all vendor-supplied documentation 

that reflects the hardware and Commercially Available Software 

products incorporated in the LRS technical infrastructure. 

3.7.3 Subtask 7.3:  Integrate and Demonstrate LRS Connectivity. 

CONTRACTOR shall integrate all LRS technical infrastructure 

components. As defined in Subtask 5.1 (Design Technical Infrastructure), 

CONTRACTOR shall establish appropriate connectivity among and 

between the Primary Central Site, Backup Central Site, Central Print 

Facility, Backup Print Facility, and Project Office, and the LAnet/EN at 

the Gateway. Appropriate connectivity includes: 

1. Protected access to all processing environments by a User, 

according to his/her authorization; 

2. Response times in accordance with all performance requirements 

included in the Agreement; and  

3. Interoperability with COUNTY designated network services (e.g., 

e-mail, intrusion detection). 

CONTRACTOR shall provide, manage, operate, and support network 

resources and connections, including the Enterprise Connecting Hardware, 

among and between CONTRACTOR-operated locations to include the 

Primary Central Site, Backup Central Site, Central Print Facility, Backup 

Print Facility, and Project Office. CONTRACTOR shall provide, manage, 

operate, and support a secure Gateway to join these locations to the 

LAnet/EN.  

CONTRACTOR shall demonstrate, including the use of tools, and in 

compliance with the Specifications, the following: 

1. Connectivity – CONTRACTOR shall demonstrate that a browser-

based device (e.g., workstation, laptop, or personal digital 

assistant) can successfully connect to all processing environments, 

the hardware within each environment performs as required for 
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LRS operation (e.g., printers, servers), and the software and 

database services running on the hardware which the LRS 

Application Software will require from a COUNTY-specified 

location.  CONTRACTOR shall base its demonstration on 

procedures that will be used during Task 12 (Pilot), Task 13 

(Countywide Implementation), and whenever COUNTY requires 

CONTRACTOR to test and confirm connectivity from a Local 

Office Site to the LRS. 

2. Response Times – CONTRACTOR shall demonstrate that a 

browser-based device exhibits adequate response times, given any 

known latencies or delays in the CONTRACTOR or COUNTY 

infrastructure, to ensure the LRS shall meet all performance 

requirements in the Agreement.  CONTRACTOR shall ensure that 

each response time measure includes the LRS Application 

Software, and data layers in the LRS architecture as part of the 

measure and that, for demonstration purposes, a set of transactions 

that will be representative of operational LRS transactions (e.g., 

size, frequency) shall be used.  CONTRACTOR shall base its 

demonstration on tools and procedures that will be used to measure 

response times when the LRS is fully operational.  

3. Availability – CONTRACTOR shall demonstrate that the LRS 

technical infrastructure shall meet all performance requirements in 

the Agreement.  CONTRACTOR shall base its demonstration on 

tools and procedures that will be used to measure availability when 

the LRS is fully operational. 

4. Business Continuity/Disaster Recovery – CONTRACTOR shall 

demonstrate the backup and restoration of the LRS, LRS Data, and 

LRS Repository from backup, the ability to the switch from the 

Primary Central Site to Backup Central Site and the Central Print 

Facility to the Backup Print Facility.  CONTRACTOR shall 
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conduct this demonstration using plans, procedures, and tools that 

will be used for disaster recovery when the LRS is operational. 

5. Central Print Facility – CONTRACTOR shall demonstrate, 

either through COUNTY inspection of the proposed design or 

actual print volumes generated by the proposed facility, that the 

Central Print Facility shall meet all output volumes and retention 

capacity. 

6. Security – CONTRACTOR shall demonstrate the ability to meet 

COUNTY network and infrastructure related security 

requirements, such as Role-Based Access Control, auditing, and 

LRS monitoring.  CONTRACTOR shall demonstrate all plans, 

procedures, and tools used for Security Management.  

CONTRACTOR shall provide a self-assessment of the state of the 

LRS security architecture, including a security risk assessment, 

vulnerability scan, and penetration test.  COUNTY reserves the 

right to verify CONTRACTOR self-assessment using an 

independent third party. 

7. Tools, Documentation, and Procedures for Administration and 

Management – CONTRACTOR shall demonstrate that the LRS is 

correctly configured for remote administration and management 

and that the delivered system administration plans and procedures 

are in conformance with the actual practices. All remote access to 

the LRS shall require approval by COUNTY Project Director. 

CONTRACTOR shall provide training to COUNTY-specified staff 

so that COUNTY can verify, during the demonstration of 

operational capabilities, the completeness of tools, documentation, 

and procedures that COUNTY will use when the LRS is 

operational.  
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CONTRACTOR shall document the results of the demonstration for the 

LRS technical infrastructure in Deliverable 7.3 (Technical Infrastructure 

Review and Acceptance Document).  

3.7.3.1 Deliverable 7.3: Technical Infrastructure Review and 

Acceptance Document. 

CONTRACTOR shall provide the Technical Infrastructure Review 

and Acceptance Document which shall document the results of 

Subtask 7.3 (Integrate and Demonstrate LRS Connectivity), 

verifying that the LRS technical infrastructure performs according 

to the Specifications. 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, and 

Technical Infrastructure Design Document. 

3.8 TASK 8:  BASELINE APPLICATION SOFTWARE AND CONVERSION 

AND ARCHIVING TOOLS: 

CONTRACTOR shall perform all Work to provide, design, develop, test, and 

validate the Baseline Application Software components/modules in conjunction 

with conversion and archiving software programs/tools. The Baseline Application 

Software components shall include the application as well as utilities developed 

for reporting, interfaces, and conversion and archiving of DPSS Systems data, 

DCFS Systems data, and other legacy data. All development efforts in this Task 

shall be based on Deliverable 1.2.3 (Conversion and Archiving Plans) and 

Deliverable 6.1 (Functional Design Document (FDD)) as approved by COUNTY. 

CONTRACTOR shall perform the following Work during this Task 8: 

1. Prepare Deliverable 8.1 (Baseline Application Software Development Plan 

(SDP)); 

2. Conduct software development reviews; 

3. Establish system development standards that will apply to the build, unit 

test, and validation processes in this Task 8; 
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4. Build the software components/modules, using secure coding 

methodologies and techniques, based on the FDD; 

5. Develop, test, and execute the conversion and archiving software 

programs/tools in accordance with Exhibit B (Statement of Requirements); 

6. Perform unit test, including the use of converted legacy data, on each 

software component/module to ensure that the component/module 

performs to the functional, technical, and training specifications 

established during design, including the FDD; 

7. Validate conversion and archiving, and unit test results; and 

8. Document, build, and test all LRS interfaces to external systems. 

3.8.1 Subtask 8.1:  Prepare Baseline Application Software Development 

Plan. 

CONTRACTOR shall prepare Deliverable 8.1 (Baseline Application 

Software Development Plan (SDP)) that describes how the Baseline 

Application Software will be designed, built, documented, tested, and 

integrated. Based on the SDP, CONTRACTOR shall provide detailed 

updates to the Project Work Plan reflecting the specific schedule and 

resource requirements for Task 8 (Baseline Application Software and 

Conversion and Archiving Tools). 

3.8.1.1 Deliverable 8.1:  Baseline Application Software Development 

Plan (SDP). 

CONTRACTOR shall provide the Baseline Application Software 

Development Plan which shall include: 

1. Project Organization:  CONTRACTOR shall identify the 

roles and responsibilities for the software development 

portion of the LRS Project. CONTRACTOR shall indicate 

how this portion of the LRS Project will be managed and 

controlled and what procedures will be used for tracking 

and reporting progress. 
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2. Project Assumptions and Potential Risks:  

CONTRACTOR shall document all key assumptions, risks, 

and plans for mitigation that exist at the initiation of all 

Baseline Application Software design, development, and 

testing activities. CONTRACTOR shall track these 

assumptions and potential risks on a bi-weekly basis. 

3. Schedule:  CONTRACTOR shall provide a detailed plan 

for Task 8 (Baseline Application Software and Conversion 

and Archiving Tools), integrated and consistent with the 

Project Work Plan, which describes the activities, schedule, 

and resources for Baseline Application Software 

development, including any CONTRACTOR-proposed 

milestones, status meetings, software development reviews, 

and documentation preparation. Updates to this schedule 

shall be reflected in the Project Work Plan.  

4. Baseline Application Software Design and Control 

Plan: CONTRACTOR shall describe the following: 

A. Configuration management:  CONTRACTOR 

shall describe how multiple development builds of 

the Baseline Application Software are tracked to 

avoid confusion. 

B. Release control:  CONTRACTOR shall describe 

its criteria for releasing Baseline Application 

Software. CONTRACTOR shall include a 

description of how the Baseline Application 

Software meets requirements (validation) and works 

properly (verification).  

C. Test process: CONTRACTOR shall describe the 

methodology for testing the Baseline Application 

Software. 
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D. Deficiency tracking:  CONTRACTOR shall 

describe how CONTRACTOR tracks and resolves 

Baseline Application Software Deficiencies.  

5. Test Strategy: CONTRACTOR shall document the 

strategy for system testing, including the following: 

A. Testing Approach:  CONTRACTOR shall 

describe its approach for planning and executing 

testing, both incrementally during development and 

for the entire product before delivery to COUNTY.  

CONTRACTOR shall describe test objectives and 

responsibilities for all testing levels, including 

testing of modules, unit testing, system testing, 

integration testing, automated regression testing, 

and User Acceptance Testing (UAT), and shall 

describe the scope and guiding principles for the 

testing effort, and the proposed policy for resolving 

conflicts that arise during the testing process. 

B. Testing tasks to be performed: CONTRACTOR 

shall describe how each major group of software 

features will be tested and the major testing 

activities, techniques, and testing tools to be used.  

CONTRACTOR shall include: (i) configuration of 

the LRS test environment; (ii) test equipment 

procurement and setup; (iii) unit test procedures; 

(iv) test scenario/ script creation; and (v) integration 

testing.  CONTRACTOR shall propose the 

responsible individuals or organizations and its 

responsibilities.  CONTRACTOR shall document 

the general rules for software acceptance. 
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C. Testing schedule:  CONTRACTOR shall include 

all proposed tasks and major testing milestones, 

including start and end of testing of modules, unit 

testing, system testing, integration testing, system 

builds, test script creation, automated regression 

testing, and UAT. CONTRACTOR shall also 

integrate these dates with the schedule in the Project 

Work Plan. 

3.8.2 Subtask 8.2: Baseline Application Software Development Reviews. 

CONTRACTOR shall conduct regularly scheduled Baseline Application 

Software development reviews at meetings with COUNTY, as described 

in Deliverable 8.1 (Baseline Application Software Development Plan 

(SDP)), to ensure that development is proceeding in accordance with the 

FDD and Project Work Plan and that any issues are identified and resolved 

in a timely fashion.  

CONTRACTOR shall provide an agenda at least one (1) week prior to 

each  review including type of review, goals and objectives, detailed 

description of the event, and any pass criteria (if applicable). 

CONTRACTOR shall document the proceedings of each review in 

Deliverable 8.2 (Baseline Application Software Development Review 

Report) within one (1) week following a Baseline Application Software 

development review. CONTRACTOR shall also update the Project Work 

Plan to reflect any changes to Task 8 (Baseline Application Software and 

Conversion and Archiving Tools) activities or schedule. 

3.8.2.1 Deliverable 8.2:  Baseline Application Software Development 

Review Report. 

CONTRACTOR shall provide the Baseline Application Software 

Development Review Report which shall document the following 

for each Baseline Application Software review, including: 

1. Date/time of the meeting; 
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2. Attendees; 

3. Location; 

4. Agenda items; 

5. Minutes; 

6. Issues; 

7. Resolutions;  

8. Major outcomes from the review; and 

9. Action items and assignments.  

3.8.3 Subtask 8.3:  Document LRS Application Software SDLC Standards. 

CONTRACTOR shall conduct a review of its existing System 

Development Lifecycle (SDLC) standards for LRS Application Software 

development specifically as they apply to the build, test, and validation 

Work of the LRS Project. CONTRACTOR shall indicate how SDLC 

standards will result in code that is self-documenting, clearly organized, 

and easy to maintain. CONTRACTOR shall assess whether any changes 

are needed to these standards in light of the Baseline Application Software 

detailed design. CONTRACTOR shall detail the various SDLC standards 

to be applied to LRS Application Software development, customization, 

and integration activities, and adhered to throughout the term of the 

Agreement in Deliverable 8.3 (LRS Application Software SDLC 

Standards). 

3.8.3.1 Deliverable 8.3:  LRS Application Software SDLC Standards. 

CONTRACTOR shall provide LRS Application Software 

Development SDLC Standards which shall incorporate 

CONTRACTOR and COUNTY development standards to include: 

naming conventions, coding standards, internal documentation 

standards, user interface standards, and style conventions that shall 

be used by CONTRACTOR. 
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3.8.4 Subtask 8.4:  Build Baseline Application Software 

Components/Modules and Conversion and Archiving Software 

Programs/Tools. 

CONTRACTOR shall develop the Source Code and Object Code for 

Baseline Application Software components/modules and conversion and 

archiving software programs/tools in accordance with Deliverable 6.1 

(Functional Design Document (FDD)). As part of Deliverable 8.4 

(Baseline Application Software Components/Modules and Conversion and 

Archiving Software Programs/Tools), CONTRACTOR shall document 

each Baseline Application Software component/module and conversion 

and archiving software programs/tools, any associated documentation, and 

any additional information used to support unit test, validation, or quality 

assurance activities. CONTRACTOR shall place the resulting Baseline 

Application Software component/module and conversion and archiving 

software programs/tools in the LRS Repository with appropriate access 

permissions and configuration management rules applied.  

CONTRACTOR shall develop preliminary documentation for Baseline 

Application Software components/modules and conversion and archiving 

software programs/tools. This documentation shall include ‘solved 

example problems’ that will also serve as test cases to help identify and 

isolate defects. In each ‘solved example problem’, a set of specified inputs 

will produce a set of known outputs or responses from the software. 

CONTRACTOR shall ensure that the set of ‘solved example problems’ 

cover the core functions of each Baseline Application Software 

component/module and conversion and archiving software programs/tools. 

3.8.4.1 Deliverable 8.4:  Baseline Application Software 

Components/Modules and Conversion and Archiving Software 

Programs/Tools. 

CONTRACTOR shall provide Baseline Application Software 

components/modules and conversion and archiving software 

programs/tools, which shall include: 
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1. Source Code and Object Code; 

2. Associated Documentation; and 

3. Additional information used to support unit test, validation, 

or quality assurance activities. 

3.8.5 Subtask 8.5:  Unit Testing. 

CONTRACTOR shall successfully complete unit testing for each Baseline 

Application Software component/module and each conversion and 

archiving software program/tool prior to Subtask 8.6 (Validation). User 

interface standards shall be met, including usability.  The 

components/modules/programs/tools functions shall work as expected, 

and the presentation, business logic, security, and data layers shall perform 

the specific function as designed in accordance with the FDD. 

For unit testing, CONTRACTOR shall develop Deliverable 8.5.1 (Unit 

Test Template), a standard template that incorporates and documents all 

aspects of unit testing for a given Baseline Application Software 

component/module and given conversion and archiving software 

program/tool, including planning, procedures, checklists, and ‘solved 

problem examples’ as described in Subtask 8.4 (Build Baseline 

Application Software Components/Modules and Conversion and 

Archiving Software Programs/Tools), test execution, and capture of test 

results. This template shall require COUNTY Project Director approval 

prior to its subsequent use in unit testing. 

CONTRACTOR shall perform unit testing on all Baseline Application 

Software and conversion and archiving software programs/tools. 

CONTRACTOR shall use Deliverable 8.5.1 (Unit Test Template) as the 

basis for documenting the test details for a specific Baseline Application 

Software component/module and specific conversion and archiving 

software program/tool, the test procedures, and the test results. The 
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resulting document will be Deliverable 8.5.2 (Unit Test Procedures and 

Results Report). 

CONTRACTOR shall store the resulting document in the LRS Repository, 

linked with the Baseline Application Software component/module and the 

conversion and archiving software program/tool it represents, and allow an 

IDE User to access the tailored document and any test results it contains 

along with access to the corresponding Baseline Application Software 

component/module and the conversion and archiving software 

program/tool. 

3.8.5.1 Deliverable 8.5.1:  Unit Test Template. 

CONTRACTOR shall provide a Unit Test Template that 

incorporates all key aspects of Baseline Application Software 

component/module and conversion and archiving software 

program/tool unit testing as defined in Subtask 8.5 (Unit Testing) 

above. 

3.8.5.2 Deliverable 8.5.2:  Unit Test Procedures and Results Report. 

CONTRACTOR shall provide Unit Test Procedures and Results 

Report, which shall detail the unit test procedures and results, 

including usability, for each specific Baseline Application 

Software component/module and each specific conversion and 

archiving software program/tool. 

3.8.6 Subtask 8.6:  Validation. 

When CONTRACTOR has completed unit testing on a Baseline 

Application Software component/module and a conversion and archiving 

software program/tool, CONTRACTOR shall compare the actual results 

of the unit testing against the expected results that were identified before 

any testing was performed. CONTRACTOR shall determine what 

corrections, if any, are required in the Baseline Application Software 

component/module and the conversion and archiving software 
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program/tool and initiate another set of build, test, and validate activities 

for that component/module/program/tool as needed.  

Upon successful validation, CONTRACTOR Project Director shall certify 

in writing that the Baseline Application Software component/module and 

the conversion and archiving software program/tool is ready for release to 

Task 9 (Testing). CONTRACTOR shall record disposition of the unit test 

results and validation against LRS requirements for such 

components/modules/programs/tools in Deliverable 8.6 (Unit Test and 

Validation Results Report). 

3.8.6.1 Deliverable 8.6:  Unit Test and Validation Results Report. 

CONTRACTOR shall provide Unit Test and Validation Results 

Report for each Baseline Application Software component/module 

and each conversion and archiving software program/tool 

indicating that the unit test results have been successfully validated 

against LRS requirements for such 

component/module/program/tool and that such 

component/module/program/tool has been approved by 

CONTRACTOR Project Director as tested for release to Task 9 

(Testing). 

3.8.7 Subtask 8.7:  Interface Development. 

For each interface, CONTRACTOR shall develop Deliverable 8.7.1 

(Interface Control Documents (ICD)) that defines and specifies the 

interface. CONTRACTOR shall work with COUNTY and external 

interface entities in the development of the interfaces.  CONTRACTOR 

shall implement each interface between the LRS and each external system 

in accordance with the ICD for that interface. 

CONTRACTOR shall determine the qualification requirements that each 

interface must meet and incorporate these requirements into an interface 

test procedure that exercises all aspects of the interface, including any 
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required data processing. CONTRACTOR may propose a testing method 

that emulates the behavior of the external system if there is difficulty in 

obtaining permission for a ‘live’ test in early stages of development. 

CONTRACTOR proposed approach to testing any interface shall require 

COUNTY Project Director approval prior to the conduct of the actual test. 

CONTRACTOR shall present the test approach, execute the test, and 

provide the test results to COUNTY in Deliverable 8.7.2 (Interface Test 

Procedures and Results Report). The results of the interface test(s) shall 

require COUNTY Project Director approval prior to placing the interface 

in use within the production environment. If available, CONTRACTOR 

shall provide any additional documentation, such as system administration 

manuals, related to the external system and its interface to the LRS as 

Deliverable 8.7.3 (Interface Documentation). 

3.8.7.1 Deliverable 8.7.1:  Interface Control Documents (ICD). 

For each interface, CONTRACTOR shall provide an Interface 

Control Document (ICD). The ICD will describe the concept of 

operations for the interface, define the message structure and 

protocols that govern the exchange of data, and identifies the 

communication paths along which the data is expected to flow. 

The ICD will fully identify each external system participating in a 

given interface, the entities responsible for establishing, 

maintaining, and managing the systems and the interfaces, and the 

hardware and software involved in the interface. The ICD will also 

describe the implementation of security controls, such as access 

management, encryption, and data integrity. Performance 

requirements, such as capacity, availability, frequency, and 

interface processing times, will also be included in the ICD. 
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3.8.7.2 Deliverable 8.7.2:  Interface Test Procedures and Results 

Report. 

For each interface, CONTRACTOR shall provide the interface test 

procedures and results which shall include: 

1. Identification of all requirements to test and accept the 

interface between the LRS and an external system or Web 

service; 

2. Description of the test procedures, including scenarios; 

3. Execution of the test; and  

4. Document the execution and results of all tests. 

3.8.7.3 Deliverable 8.7.3:  Interface Documentation. 

For each interface, CONTRACTOR shall provide Interface 

Documentation, including any additional documentation for the 

interface, such as system administration manuals provided by the 

owner or manager of the external system. 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, and 

Technical Infrastructure Design Document. 

3.9 TASK 9:  TESTING: 

This Task 9 includes integration and testing, which shall incorporate the 

conversion and archiving strategies described in Deliverable 1.2.3 (Conversion 

and Archiving Plans).  A full automated regression test shall be conducted at the 

conclusion of each major set of testing activities. 

CONTRACTOR shall perform the following Work during this Task 9: 

1. Develop the Master Test Plan; 

2. Develop test plans and procedures for all stages of testing, including 

integration testing, system testing, and UAT, that ensures all requirements 

are being tested and verified;  
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3. Conduct the testing for all stages of testing, including integration testing, 

system testing, and UAT, evaluate results, correct problems, and re-test; 

and 

4. Develop, maintain, and execute automated regression test scripts in all 

stages of testing including integration testing, system testing, and UAT. 

3.9.1 Subtask 9.1:  Develop Master Test Plan. 

CONTRACTOR shall prepare Deliverable 9.1 (Master Test Plan) that 

describes the overall approach to testing the LRS, including conversion 

and archiving testing, integration testing, system testing, UAT, and 

automated regression testing. CONTRACTOR shall include: 

1. Scope and guiding principles for LRS testing, both for the overall 

testing effort as well as specific to each type of testing. 

CONTRACTOR shall take into account all software lifecycles, 

including design time, runtime, and change time. 

2. Roles and responsibilities for CONTRACTOR’s LRS test team 

members, for functional, technical, and training purposes, and 

required CONTRACTOR staffing resources. 

3. Overall test approach, including a summary of techniques to be 

used, how CONTRACTOR will group LRS functionality for 

testing, strategy for testing interfaces to external systems and 

agencies, and conduct of any end-to-end system tests. 

4. Testing schedule, including all proposed activities and major 

testing milestones, system builds, test script creation, and 

automated regression testing. CONTRACTOR shall also integrate 

these dates with the schedule in the Project Work Plan. 

5. Approach to validating that all requirements have been tested and 

verified. 
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6. Tools to be used, including automated test tools, additional 

materials needed (e.g., test databases, test transactions, and load 

simulators), and tools to track testing progress.  

7. Approach to automated regression testing, describing when 

automated regression testing is appropriate, standard procedures to 

be followed, and tools to be used. 

8. Configuration of the LRS processing environments used for each 

specific level of testing, including: (i) configuration of the test 

environment; (ii) test equipment procurement and setup; (iii) test 

scenario/ script creation; and (iv) integration testing.  

9. General rules for software acceptance at each level of testing, as 

approved by COUNTY. 

10. Management of all testing products and results using the LRS 

Repository to ensure that all products are accessible to the Project 

Team as needed.  

11. Approach to specialty testing to include usability, security, and 

performance. 

3.9.1.1 Deliverable 9.1: Master Test Plan. 

CONTRACTOR shall provide the Master Test Plan in accordance 

with Subtask 9.1 (Develop Master Test Plan). 

3.9.2 Subtask 9.2:  Integration and System Testing. 

Integration and system testing ensures that all facets of the LRS work 

together as a cohesive whole. At the conclusion of this Subtask 9.2, 

CONTRACTOR shall have verified that the LRS is ready for User 

Acceptance Testing. 

CONTRACTOR shall designate a test group independent from the LRS 

development staff to perform all testing beyond unit test. This test group 

shall include functional, technical, and training representatives, as needed, 
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and may include COUNTY staff as approved by COUNTY Project 

Director. 

CONTRACTOR shall develop Deliverable 9.2.1 (Integration Test Plan) 

and Deliverable 9.2.5 (System Test Plan) that expands on the Master Test 

Plan with elements specific to integration and system testing. 

CONTRACTOR shall develop Deliverable 9.2.2 (Integration Test 

Procedures) and Deliverable 9.2.6 (System Test Procedures), including: 

1. Thoroughly test all LRS Components; 

2. Thoroughly test all LRS interfaces both internal and external, 

including real-time, host-to-host communications;  

3. Thoroughly test batch processing; 

4. Thoroughly test production print capabilities; and 

5. Verify the correct generation of all errors messages, warnings, or 

other messages as designed. 

CONTRACTOR shall conduct integration testing as each Baseline 

Application Software component/module and each conversion and 

archiving software program/tool is developed and added to the LRS. In 

Deliverable 9.2.3 (Integration Test Results Report), CONTRACTOR shall 

document the results for each integration test conducted.  

CONTRACTOR shall ensure that all processing environments utilized for 

a given test shall be restored to its original condition prior to the start of 

the given test, including all system files and data that may be affected or 

changed during execution of the test.  CONTRACTOR shall complete 

certain integration testing, including: 

1. Performance and Load Testing – CONTRACTOR shall 

demonstrate that the LRS can successfully meet the performance 

requirements specified in the Agreement under full load 

conditions. 
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2. Security Testing – CONTRACTOR shall demonstrate that the 

LRS can successfully meet COUNTY security requirements. 

3. Business Continuity/Disaster Recovery Testing – 

CONTRACTOR shall demonstrate that the LRS can successfully 

continue to provide services while executing business 

continuity/disaster recovery testing, including the effect on LRS 

performance requirements. 

4. Interface Testing – CONTRACTOR shall demonstrate that all 

interfaces are working properly and adhere to the Specifications. 

5. Cycle Testing – CONTRACTOR shall conduct cycle tests where 

each cycle test’s processing is dependent upon previous processing 

in the LRS flow. CONTRACTOR shall conduct cycle tests to 

simulate the LRS operation during conversion and in production, 

including nightly, weekly, monthly, and other scheduled batch jobs 

to demonstrate that the cycles complete successfully in accordance 

with the Specifications. 

6. Client Correspondence and Reports Testing – CONTRACTOR 

shall verify the correct layout, format, and distribution of all LRS 

generated forms, Notices of Action (NOAs), documents, and 

reports, along with its supporting procedures. CONTRACTOR 

shall demonstrate that the LRS produces all forms, NOAs, 

documents, and reports in all COUNTY-required languages, 

including all languages for which the State has provided a 

translation. 

7. Reports Testing – CONTRACTOR shall verify the correct layout, 

format, and distribution of all LRS generated reports, both standard 

and ad hoc, with its supporting procedures.  

At the end of integration test, CONTRACTOR shall prepare Deliverable 

9.2.4 (Integration Test Summary Report), summarizing the activities, 
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types of tests, and test results. Deliverable 9.2.4 (Integration Test 

Summary Report) shall include all technical materials, documentation, and 

LRS-generated output as required by COUNTY. CONTRACTOR shall 

present to COUNTY evidence that all Subtask 9.2 related requirements 

have been met. CONTRACTOR shall prepare supporting documentation, 

conduct a review at a meeting with COUNTY, and provide any 

appropriate demonstration(s) of LRS capabilities, including COUNTY 

participation in or observation of tests. Approval of Deliverable 9.2.4 

(Integration Test Summary Report) by COUNTY Project Director will 

allow CONTRACTOR to proceed to Subtask 9.3 (User Acceptance 

Testing). 

The System Test shall include execution of the Business 

Continuity/Disaster Recovery Plan.   

CONTRACTOR shall correct all high priority Non-Cosmetic Deficiencies 

and all normal priority Non-Cosmetic Deficiencies that COUNTY 

determines should be corrected prior to the start of Subtask 9.3 (User 

Acceptance Testing).  Remaining normal priority Non-Cosmetic 

Deficiencies and Cosmetic Deficiencies identified in the Report 

Deliverables shall be corrected in accordance with a schedule approved by 

COUNTY Project Director. 

3.9.2.1 Deliverable 9.2.1:  Integration Test Plan. 

CONTRACTOR shall provide an Integration Test Plan which shall 

include: 

1. Test approach, identifying the progression of integration 

testing; 

2. Scheduling and resources; 

3. Tools, environments, and controls to be used during 

integration test; 

4. Entrance and exit criteria for integration test; and 
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5. Metrics to be used to evaluate integration test results. 

3.9.2.2 Deliverable 9.2.2: Integration Test Procedures. 

CONTRACTOR shall provide Integration Test Procedures which 

shall include: 

1. Name, description, objectives, intended audience, and 

references of each specific test, including automated 

regression test; 

2. Traceability of integration test procedures to requirement(s) 

being tested; 

3. Assumptions, issues, and constraints; 

4. Special needs, tools, and programs; 

5. Instructions for conducting integration test: 

A. How to set up the test preconditions (e.g., 

configure/ initialize the test environment); 

B. How to perform the test steps; 

C. How to determine and document the actual test 

post-conditions; 

D. How to compare the actual and expected results 

from the test; and 

E. How to report the results of the associated test.  

3.9.2.3 Deliverable 9.2.3:  Integration Test Results Report. 

CONTRACTOR shall provide the Integration Test Report which 

shall include: 

1. Name and description of each specific test; 

2. Date and time test conducted; 

3. Name of each test team member; 

4. Test environment name, parameters, and configuration; and 

5. Results of test, including automated regression testing. 
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3.9.2.4 Deliverable 9.2.4:  Integration Test Summary Report. 

CONTRACTOR shall provide the Integration Test Summary 

Report, which summarizes all activities, types of tests, and results 

of the integration testing to allow COUNTY to assess the 

integration test outcome. This report shall include: 

1. Summary of all tests conducted during integration testing; 

2. Summary of results;  

3. Summary of each Deficiency identified by 

CONTRACTOR or COUNTY, its corrective action status, 

date of completion of each correction, and date of 

COUNTY Project Director’s approval of each correction, 

as applicable; and 

4. Justification for moving to UAT. 

COUNTY Project Director’s approval of this Deliverable 9.2.4 is 

required prior to CONTRACTOR proceeding to Subtask 9.3 (User 

Acceptance Testing). 

 3.9.2.5 Deliverable 9.2.5:  System Test Plan.  

CONTRACTOR shall provide a System Test Plan which shall in-

clude: 

1. Test approach, identifying the progression of system 

testing; 

2. Scheduling and resources; 

3. Tools, environments, and controls to be used during system 

testing; 

4. Entrance and exit criteria for system testing; and 

5. Metrics to be used to evaluate system testing results. 

 3.9.2.6 Deliverable 9.2.6:  System Test Procedures. 

CONTRACTOR shall provide System Test Procedures which shall 

include: 
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1. Name, description, objectives, intended audience, and 

references of each specific test, including automated 

regression test; 

2. Traceability of system test procedures to requirement(s) 

being tested; 

3. Assumptions, issues, and constraints; 

4. Special needs, tools, and programs; 

5. Instructions for conducting system test: 

A. How to set up the test preconditions (e.g., 

configure/ initialize the test environment); 

B. How to perform the test steps; 

C. How to determine and document the actual test 

post-conditions; 

D. How to compare the actual and expected results 

from the test; and 

E. How to report the results of the associated test.  

 3.9.2.7 Deliverable 9.2.7:  System Test Results Report. 

CONTRACTOR shall provide the System Test Report which shall 

include: 

1. Name and description of each specific test; 

2. Date and time test conducted; 

3. Name of each test team member; 

4. Name of test environment; and  

5. Results of test, including automated regression testing. 

 3.9.2.8 Deliverable 9.2.8:  System Test Summary Report. 

CONTRACTOR shall provide the System Test Summary Report, 

which summarizes all activities, types of tests, and results of the 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit A (Statement of Work) A-105 October 23, 2012 

 

system testing to allow COUNTY to assess the system test 

outcome. This Report shall include: 

1. Summary of all tests conducted during system testing; 

2. Summary of results;  

3. Summary of each Deficiency identified by 

CONTRACTOR or COUNTY, its corrective action status, 

date of completion of each correction, and date of 

COUNTY Project Director’s approval of each correction, 

as applicable; and 

4. Justification for moving to UAT. 

COUNTY Project Director’s approval of this Deliverable 9.2.8 is 

required prior to CONTRACTOR proceeding to Subtask 9.3 (User 

Acceptance Testing). 

3.9.3 Subtask 9.3:  User Acceptance Testing. 

User Acceptance Testing (UAT) is a major project milestone during which 

COUNTY, with the assistance of CONTRACTOR, comprehensively tests 

the LRS against the Specifications to determine if the LRS is ready for 

Pilot implementation. 

CONTRACTOR shall provide a Recommended User Acceptance Test 

Plan to include: 

1. A description of proposed tests to be conducted during UAT; 

2. A description of tools, environments, and controls to be used 

during UAT; 

3. A proposed test schedule; 

4. A description of CONTRACTOR and COUNTY roles, 

responsibilities, and resources needed to perform UAT; 

5. A proposed training plan and schedule for UAT team;  
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6. A process for UAT problem reporting, tracking, and resolution 

process;  

7. A proposed approach for the correction of Deficiencies identified 

by CONTRACTOR or COUNTY during UAT; and 

8. Execution of the Business Continuity/Disaster Recovery Plan.  

CONTRACTOR shall provide the above to COUNTY in Deliverable 9.3.1 

(Recommended User Acceptance Test Plan). 

CONTRACTOR shall provide tools, environment, and controls to be used 

during UAT. 

COUNTY will develop all test scenarios. CONTRACTOR shall 

incorporate and manage all COUNTY-developed scenarios, together with 

the related procedures, in the IDE and verify traceability between 

scenario/procedures to the Specifications throughout the term of the 

Agreement. CONTRACTOR shall update Deliverable 9.3.2 (User 

Acceptance Test Procedures/Scenarios Inventory Report) and provide 

update to COUNTY from time-to-time when requested by COUNTY 

Project Director. CONTRACTOR shall assist the COUNTY Project Team 

with the integration of COUNTY-developed scenarios into the automated 

regression test tool.  

CONTRACTOR shall assist COUNTY in developing the User Acceptance 

Test Plan which shall be prepared by COUNTY. 

During UAT, CONTRACTOR shall provide support to COUNTY, 

including configuration of the test environment, training on testing tools or 

processes for COUNTY UAT team, management of test results, and 

performance of any corrective actions in the case of identified 

Deficiencies by CONTRACTOR or COUNTY. CONTRACTOR shall be 

responsible for installing any special software and/or making any other 

needed changes to ensure the LRS is ready for UAT. CONTRACTOR 

shall provide any necessary tools to simulate LRS performance under 
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operational conditions. COUNTY staff will perform UAT using data sets 

representative of operational complexity. COUNTY will record all UAT 

results, and CONTRACTOR shall prepare the reports that include a record 

of all successes, failures, and corrective actions taken by CONTRACTOR. 

CONTRACTOR shall provide Deliverable 9.3.3 (User Acceptance Test 

Weekly Status Reports) which summarizes all aspects of UAT performed 

during that week, including any Deficiencies identified by 

CONTRACTOR or COUNTY, corrected, and still outstanding. Reports 

shall be due every Tuesday for the entire period of the UAT. 

CONTRACTOR shall document the review and acceptance of test 

materials, activities, and results at weekly meetings with COUNTY. 

COUNTY will notify CONTRACTOR of any Deficiencies identified by 

COUNTY during UAT. For each Deficiency identified by 

CONTRACTOR or COUNTY, CONTRACTOR shall provide a corrective 

action plan, which shall include: 

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces impacted; 

3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Incorporation of test scenario(s) into automated regression testing 

to detect each Deficiency; 

6. Schedule for completion of each corrective action and resources 

required/assigned; 

7. Status of each corrective action; and 

8. Approval procedures that require COUNTY Project Director’s 

approval of each correction, as applicable. 
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CONTRACTOR shall schedule and participate in a meeting with 

COUNTY to review the results of UAT and determine whether 

CONTRACTOR has met all COUNTY requirements for LRS design and 

development prior to the start of Task 12 (Pilot). 

UAT shall include execution of the Business Continuity/Disaster 

Recovery Plan.   

CONTRACTOR shall provide Deliverable 9.3.4 (User Acceptance Test 

Certification of Successful Completion) to COUNTY certifying that all 

known Deficiencies identified by CONTRACTOR or COUNTY have 

been corrected by CONTRACTOR, in accordance with Subparagraph 4.2 

(COUNTY Approval of Work) of the Base Agreement and that all 

corrections have been approved by COUNTY Project Director. COUNTY 

Project Director’s approval of Deliverable 9.3.4 (User Acceptance Test 

Certification of Successful Completion) will indicate the completion of 

Subtask 9.3 (User Acceptance Testing) and CONTACTOR may 

commence Task 12 (Pilot). 

CONTRACTOR shall correct all Deficiencies in accordance with 

Subparagraph 4.2 (COUNTY Approval of Work) of the Base Agreement 

prior to the start of Task 12 (Pilot).  

3.9.3.1 Deliverable 9.3.1: Recommended User Acceptance Test Plan. 

CONTRACTOR shall provide a Recommended User Acceptance 

Test Plan which shall include: 

1. Description of proposed tests to be conducted during UAT; 

2. Tools, environments, and controls to be used during UAT; 

3. Proposed test schedule; 

4. CONTRACTOR roles, responsibilities, and resources in 

performing UAT;  

5. Training plan and schedule for UAT team; 
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6. Deficiency reporting, tracking, and correction process; and 

7. Approach to correcting Deficiencies identified during 

UAT.  

3.9.3.2 Deliverable 9.3.2:  User Acceptance Test Procedures/Scenarios 

Inventory Report. 

CONTRACTOR shall provide the User Acceptance Test 

Procedures/Scenarios Inventory Report which shall include an 

inventory of all COUNTY-developed scenarios, together with the 

related procedures, in the IDE and verify traceability between 

scenario/procedures to the LRS requirements. 

3.9.3.3 Deliverable 9.3.3:  User Acceptance Test Weekly Status 

Reports. 

CONTRACTOR shall provide User Acceptance Test Weekly 

Status Reports throughout UAT period. Each Report shall include: 

1. Summary of all tests conducted during UAT; 

2. Summary of test results;  

3. Summary of each Deficiency identified by 

CONTRACTOR or COUNTY. The summary shall include 

for each Deficiency: 
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a. Description of each Deficiency and its root cause; 

b. Business processes, LRS functions, and/or 

interfaces impacted; 

c. Description of all potential risks to the LRS, 

including to Countywide Implementation, and 

mitigation strategy for the LRS; 

d. Corrective action plan, test scenarios, and 

implementation approach; 

e. Schedule for completion of each corrective action 

and resources required/assigned; 

f. Status of each corrective action;  

g. Date of completion of each correction; and 

h. Date of COUNTY Project Director’s approval of 

each correction, as applicable. 

4. Documentation of the review of the previous week’s Report 

with COUNTY, including agenda, attendees, action items, 

and supporting documentation. 

3.9.3.4 Deliverable 9.3.4:  User Acceptance Test Certification of 

Successful Completion. 

CONTRACTOR shall provide a User Acceptance Test 

Certification of Successful Completion to COUNTY within ten 

(10) days after successful completion of UAT, certifying that: (i) 

all requirements traceability to all tests and test results have been 

verified, (ii) Deficiencies identified by CONTRACTOR or 

COUNTY have been corrected by CONTRACTOR and approved 

by COUNTY Project Director in accordance with Subparagraph 

4.2 (COUNTY Approval of Work) of the Base Agreement, as 

described in Subtask 9.3 (User Acceptance Testing),  (iii) Business 

Continuity/Disaster Recovery Plan testing has been completed, and 

(iv) all other UAT–related activities have been completed.  
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CONTRACTOR shall also summarize all actions taken during 

UAT to correct each Deficiency identified by CONTRACTOR or 

COUNTY. The summary shall include for each Deficiency:  

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces 

impacted; 

3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for 

the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Schedule for completion of each corrective action and 

resources required/assigned; 

6. Status of each corrective action;  

7. Date of completion of each correction; and 

8. Date of COUNTY Project Director’s approval of each 

correction, as applicable. 

COUNTY Project Director’s approval of this Deliverable 9.3.4 

shall indicate the completion of Subtask 9.3 (User Acceptance 

Testing) and will allow CONTRACTOR to proceed with Task 12 

(Pilot). 

3.9.3.5 Deliverable 9.3.5:  Regression Test Scripts. 

CONTRACTOR shall provide the automated regression test 

scripts, which encompass all test scenarios for the integration test, 

system test, and UAT. 

3.10 TASK 10:  IMPLEMENTATION PLANNING: 

In this Task 10, CONTRACTOR shall initiate planning for Countywide 

implementation of the LRS. CONTRACTOR shall perform the following Work in 

this Task 10: 
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1. Develop the Implementation Master Plan that includes the strategy, 

resources, and schedule for Countywide implementation of the LRS; 

2. Update the Conversion and Archiving Plan for DPSS Systems that 

documents all data conversion activities required to transition from DPSS 

Systems to the LRS; 

3. Update the Conversion and Archiving Plan for DCFS Systems that 

documents all data conversion activities required to transition from DCFS 

Systems to the LRS; 

4. Update the M&O Services Plan that describes ongoing Management and 

Operations Services, including all processes, resources, and required tools;  

5. Update the M&E Services Plan that describes ongoing Application 

Software Modifications and/or Enhancements Services, including all 

processes, resources, and required tools; and 

6. Develop LRS Training Plans that describe how CONTRACTOR shall 

provide training for all COUNTY-specified Users, including COUNTY 

support staff. 

3.10.1 Subtask 10.1:  Prepare Implementation Master Plan. 

CONTRACTOR, in consultation with COUNTY, shall develop 

Deliverable 10.1 (Implementation Master Plan), including a description of 

preparation activities to be included in Task 11 (Implementation 

Preparation), the conduct of Pilot (described in Task 12 (Pilot)), the 

approach to concurrent operation of DPSS Systems and DCFS Systems 

with the LRS, and the schedule to ensure that all support services and sites 

are fully operational by the end Task 13 (Countywide Implementation). 

CONTRACTOR shall also reference any additional plans, developed 

during this Task 10 (Implementation Planning), in Deliverable 10.1 

(Implementation Master Plan). 

CONTRACTOR shall propose an implementation approach that describes 

the size and complexity of the User population, taking into account any 
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transition and productivity concerns, hardware/technical considerations, 

and logistical, training, or implementation support issues. COUNTY 

requires a staggered schedule, grouping multiple Local Office Sites for 

implementation based on COUNTY monthly business cycles. 

CONTRACTOR shall document its approach for implementation 

activities in Deliverable 10.1 (Implementation Master Plan). 

CONTRACTOR shall provide an implementation work plan in COUNTY-

specified version of Microsoft Project that provides a detailed schedule 

and required resources for both CONTRACTOR and COUNTY. 

CONTRACTOR must obtain COUNTY Project Director’s approval of 

this plan prior to the start of Task 12 (Pilot).  

CONTRACTOR shall provide fully-trained support staff at each Local 

Office Site involved in the Pilot to provide direct User support for the 

LRS. CONTRACTOR shall provide at least one (1) onsite support staff 

person for every fifty (50) Users or a portion thereof at each Local Office 

Site.  

COUNTY requires CONTRACTOR to provide qualified support staff for 

on-site User support during the initial thirty (30) days after each Local 

Office Site implementation is completed.  

CONTRACTOR shall minimize any disruption to the public and to 

COUNTY staff in the normal operation of business. 

CONTRACTOR shall ensure that the LRS shall be able to interface with, 

share data with, and maintain data concurrency, as needed, with existing 

legacy systems, including DPSS Systems and DCFS Systems, during 

implementation activities. CONTRACTOR and COUNTY will jointly 

determine the data concurrency requirements as part of this Subtask 10.1. 

CONTRACTOR shall support all interfaces with federal, State, 

COUNTY, and external agency systems during the period of concurrent 

operations and thereafter. Deliverable 10.1 (Implementation Master Plan) 
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shall describe how CONTRACTOR will coordinate with DPSS Systems 

contractors and subject matter experts and DCFS Systems subject matter 

experts to ensure a smooth transition. CONTRACTOR shall document its 

proposed plan(s) for contingency operations if, at any point during 

Countywide implementation, the LRS fails to comply with COUNTY 

requirements for functionality, availability, response time and other 

performance. 

In Deliverable 10.1 (Implementation Master Plan), CONTRACTOR shall 

describe its approach to transition operations from the existing LEADER 

System central print facility and the GEARS mail management facility to 

the LRS Central Print Facility. CONTRACTOR shall describe the 

schedule for achieving full operational production at the Central Print 

Facility in Task 13 (Countywide Implementation). 

CONTRACTOR shall describe the process for issue identification, 

tracking, and resolution that sets forth how CONTRACTOR shall work 

with COUNTY to track, manage, resolve, and/or mitigate any issues 

arising throughout the implementation of the LRS. 

3.10.1.1Deliverable 10.1:  Implementation Master Plan. 

Deliverable 10.1, CONTRACTOR shall provide the 

Implementation Master Plan which shall document the strategy, 

plan, and resources needed for the implementation of the LRS, 

including: 

1. Roles and responsibilities of CONTRACTOR staff. 

2. Implementation work plan, including Task 11 

(Implementation Preparation) and Task 12 (Pilot), that 

includes schedule and resources required. 

3. Reference to supporting plans and schedule for DPSS 

Systems data conversion, training DPSS support staff 
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(including LRS Helpdesk staff and local site Information 

Systems Analyst Aids), and training DPSS Users.  

4. Reference to supporting plans and schedule for DCFS 

Systems data conversion, training DCFS support staff 

(including Computer Application Technicians (CATs)), and 

training DCFS Users. 

5. Installation, configuration, and testing for the LRS 

processing environments and databases, including Primary 

Central Site, Backup Central Site, Central Print Facility, 

and Backup Print Facility. 

6. Installation, configuration, and testing for Enterprise 

Connecting Hardware, including the Gateway. 

7. System migration activities describing cutover from DPSS 

Systems to the LRS. 

8. System migration activities describing cutover from DCFS 

Systems to the LRS. 

9. Operational transition for the Central Print Facility from 

DPSS Systems to the LRS. 

10. Operational transition for the Central Print Facility from 

DCFS Systems to the LRS. 

11. Approach for support of Local Office Sites as they begin to 

use the LRS. 

12. Contingency plan(s) if, at any point during implementation, 

the LRS fails to meet or comply with COUNTY 

requirements for functionality, availability, response time, 

and other performance. 

13. Configuration considerations for User workstations and 

laptops and local printers.  
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CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Technical Infrastructure Design 

Document. 

3.10.2 Subtask 10.2:  Update Conversion and Archiving Plans. 

CONTRACTOR shall update Deliverable 1.2.3 (Conversion and 

Archiving Plans) incorporating lessons learned during the development, 

testing and validation of the automated conversion and archiving 

tools/software programs in Task 8 (Baseline Application Software and 

Conversion and Archiving Tools) and Task 9 (Testing). CONTRACTOR 

shall prepare a Deliverable 10.2 (Updated Conversion and Archiving 

Plans), describing all steps involved in the conversion, loading, and 

archiving of legacy data, in accordance with Exhibit B (Statement of 

Requirements).   

The updated Conversion and Archiving Plan for DPSS Systems shall 

include: 

1. Approach to analyze DPSS Systems data  and other legacy data; 

2. Approach used to map the DPSS Systems and other legacy data 

structures to the LRS Data structures, including data 

transformation rules and default values; 

3. Any automated tools or software programs to be used in the 

conversion and testing of results; 

4. Approach to reconcile converted data and DPSS Systems data, and 

other legacy data, including recommendations  for the handling of 

any cases  that should be considered conversion exceptions; 

5. Approach to archiving to optimize LRS performance; 

6. Approach to full accessibility of all converted data, including 

archived data;  

7. Data integrity rules, testing and quality assurance measures; and 
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8. Proposed timelines, schedules, and resources for conversion and 

archiving activities.  

The updated Conversion and Archiving Plan for DCFS Systems shall 

include: 

1. Approach to analyze DCFS Systems data and other legacy data; 

2. Approach used to map the DCFS Systems and other legacy data 

structures to the LRS Data structures, including data transformation 

rules and default values; 

3. Any automated tools or software programs to be used in the 

conversion and testing of results; 

4. Approach to reconcile converted data and DCFS Systems data and 

other legacy data, including recommendations for the handling of any 

cases that should be considered conversion exceptions; 

5. Approach to archiving to optimize LRS performance; 

6. Approach to full accessibility of all converted data, including archived 

data;  

7. Data integrity rules, testing and quality assurance measures; and 

8. Proposed timelines, schedules, and resources for conversion and 

archiving activities.  

CONTRACTOR shall prepare updated Conversion and Archiving Test 

Plans as part of Deliverable 10.2 (Updated Conversion and Archiving 

Plans) that describes CONTRACTOR approach to testing all data 

conversion, loading, and archiving processes, the use of data integrity 

rules, and methods to correct (if needed) any conversion rules (and hence 

the data) during the conversion and archiving processes. 

3.10.2.1 Deliverable 10.2:  Updated Conversion and Archiving Plans. 

CONTRACTOR shall provide the updated Conversion and 

Archiving Plans which shall incorporate all the planning 
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components for data conversion and archiving of DPSS Systems 

data, DCFS Systems data, and other legacy data into the LRS, as 

described in Subtask 10.2 (Update Conversion and Archiving 

Plans). 

3.10.3 Subtask 10.3:  Prepare LRS Training Plans. 

COUNTY anticipates that significant training will be needed to provide 

applicable COUNTY staff with a comprehensive understanding of the 

LRS. Initial instructor-led training shall be the responsibility of 

CONTRACTOR and developed based, in part, on COUNTY input.  

CONTRACTOR shall evaluate the needs of the various User groups to be 

trained. The User groups may be changed from time-to-time, as 

determined by COUNTY. CONTRACTOR shall provide Deliverable 10.3 

(LRS Training Plans) that includes an LRS Training Plan for DPSS 

Systems Users and an LRS Training Plan for DCFS Systems Users.    

The LRS Training Plan for DPSS Systems Users shall include: 

1. Roles and responsibilities of CONTRACTOR. 

2. Training locations, site preparation plans, provision and 

installation of all necessary equipment for the training sites. 

3. Curriculum Plan that describes modules, materials, learning 

objectives and proficiency standards, and hours of required 

training for each User group, including procedures for using any 

CONTRACTOR-provided LRS Helpdesk resources.  

4. Preliminary schedule for training, based on LRS implementation 

schedule and any identified COUNTY constraints for staffing, and 

resources for training. 

The LRS Training Plan for DCFS Systems Users shall include: 

1. Roles and responsibilities of CONTRACTOR. 
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2. Training locations, site preparation plans, provision and 

installation of all necessary equipment for the training sites. 

3. Curriculum Plan that describes modules, materials, learning 

objectives and proficiency standards, and hours of required 

training for each User group, including procedures for using any 

CONTRACTOR-provided LRS Helpdesk resources.  

4. Preliminary schedule for training, based on LRS implementation 

schedule and any identified COUNTY constraints for staffing, and 

resources for training. 

 The LRS Training Plans shall include all requirements set forth in Exhibit 

B (Statement of Requirements).   

The LRS Training Plans shall include a description of specialized training 

for COUNTY-specified Users as set forth in Exhibit B (Statement of 

Requirements). 

During Phase 1 (Design/Development/Implementation Phase), 

CONTRACTOR shall provide all training, including specialized training 

and LRS Training Materials to COUNTY-specified Users. During Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase), 

CONTRACTOR shall continue to provide specialized training on a 

quarterly basis for COUNTY-specified Users. During Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase), 

CONTRACTOR shall provide updated LRS Training Materials. 

During Phase 1 (Design/Development/Implementation Phase), 

CONTRACTOR shall provide all training locations, equipment, and 

connectivity to the LRS training processing environment for the initial 

training of COUNTY-specified Users. CONTRACTOR shall provide 

COUNTY-approved geographically dispersed locations throughout Los 

Angeles County to limit each trainee’s travel distance between training 

location and trainee’s work location to no more than twenty (20) miles. 
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During Phase 2 (Performance Verification Phase) and Phase 3 

(Operational Phase), CONTRACTOR shall provide specialized training at 

the Project Office. 

CONTRACTOR must obtain COUNTY Project Director approval of this 

Plan prior to the start of Task 12 (Pilot). 

 3.10.3.1 Deliverable 10.3:  LRS Training Plans. 

CONTRACTOR shall provide the LRS Training Plans as 

described in Subtask 10.3 (Prepare LRS Training Plans). 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, and 

Technical Infrastructure Design Document. 

3.11TASK 11: IMPLEMENTATION PREPARATION:  

In this Task 11, CONTRACTOR shall prepare for Countywide implementation.  

CONTRACTOR shall perform the following Work: 

1. Provide all Baseline Application Software Source Code, Object Code, and 

Documentation in a hardcopy format, electronic format, and on read-only 

medium, as specified by COUNTY, prior to the start of Task 12 (Pilot); 

2. Prepare the LRS Helpdesk application and CONTRACTOR support staff 

for the support of the LRS and document all LRS Helpdesk procedures; 

3. Review and update the PCD, M&O Services Plan, M&E Services Plan, 

Conversion and Archiving Plans, and Technical Infrastructure Design 

Document; 

4. Prepare LRS Training Materials in accordance with Deliverable 10.3 (LRS 

Training Plans) and design, develop, and implement the LRS Training 

Records Database used to track User enrollment, attendance, and training 

results; 
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5. Establish the procedures for informing COUNTY of any issues that will 

affect the LRS in complying with the Specifications, and including 

meeting the performance requirements; and 

6. Prepare the LRS for implementation and operations, ensuring that all 

support and operational procedures, tools, and facilities are in place and 

operational in accordance with the schedule in Deliverable 10.1 

(Implementation Master Plan). 

3.11.1 Subtask 11.1:  Prepare Documentation. 

CONTRACTOR shall provide all Baseline Application Software Source 

Code, Object Code, and Documentation in hardcopy format, electronic 

format, and on read-only medium, as specified by COUNTY, prior to the 

start of Task 12 (Pilot).  

CONTRACTOR shall establish Documentation update procedures that 

allow specified COUNTY representatives to update and add 

Documentation to the LRS processing environments as needed. Any 

update to Documentation shall require prior approval of COUNTY Project 

Director. 

3.11.1.1 Deliverable 11.1:  Documentation. 

CONTRACTOR shall provide all Baseline Application Software 

Source Code, Object Code, and Documentation, including: 

1. User manuals; 

2. Online help, both general and context sensitive; 

3. Learning aids, such as online tutorials; 

4. Orientation and training materials and manuals; 

5. LRS Application Software and data administration 

manuals; 

6. LRS technical infrastructure system administration 

manuals; 
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7. LRS practices and procedures; and 

8. Commercial product manuals and documentation. 

3.11.2 Subtask 11.2:  Prepare LRS Helpdesk Support and Application. 

CONTRACTOR shall provide LRS Helpdesk support staff and the LRS 

Helpdesk application. The LRS Helpdesk shall be accessible by 

COUNTY-specified persons for the reporting, tracking, and correction of 

Deficiencies in all LRS processing environments. 

LRS Helpdesk shall support the LRS with contact by COUNTY-specified 

persons. Both the LRS Helpdesk application and CONTRACTOR support 

staff shall be available at all times. The LRS Helpdesk application will be 

browser-based and conform to the requirements in Exhibit B (Statement of 

Requirements) for the LRS Helpdesk application, or as otherwise 

approved by COUNTY Project Director. 

CONTRACTOR shall provide access for COUNTY-specified Users to 

knowledgeable CONTRACTOR support staff who can answer questions 

on the use of the LRS or on solutions to Deficiencies that COUNTY may 

encounter. CONTRACTOR shall provide toll-free telephone access for 

COUNTY-specified Users.   

CONTRACTOR shall conduct conferences, weekly and as requested by 

COUNTY Project Director, for COUNTY-specified technical and 

helpdesk support staff using a real-time Web-enabled conference 

collaboration tool (e.g., WebEx) and, if proposed by CONTRACTOR and 

approved by COUNTY, real-time videoconferencing, for strategic support 

and corrective action planning. 

Prior to the start of Task 12 (Pilot), CONTRACTOR shall document the 

structure and functions of the LRS Helpdesk support organization, which 

will provide ongoing assistance to COUNTY in Deficiency correction. 

CONTRACTOR shall design and document LRS Helpdesk procedures 

that meet the COUNTY requirements as set forth in the Agreement. For 
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each Deficiency, COUNTY will determine the severity of the Deficiency, 

in accordance with Subparagraph 11.4 (Warranty Work Response). 

COUNTY will also determine the procedures for the escalation of a 

Deficiency to increasingly responsible levels within CONTRACTOR for 

correction of Deficiencies reported to the LRS Helpdesk. CONTRACTOR 

shall ensure that the LRS Helpdesk application supports these escalation 

procedures, including automated notification to the appropriate parties. 

CONTRACTOR shall ensure that the LRS Helpdesk application and 

procedures shall be fully tested prior to use by COUNTY staff. 

CONTRACTOR shall document all related functional, technical, and 

training issues in Deliverable 11.2 (LRS Helpdesk Procedures). 

3.11.2.1 Deliverable 11.2:  LRS Helpdesk Procedures. 

CONTRACTOR shall provide LRS Helpdesk Procedures which 

shall include: 

1. An overview of the LRS Helpdesk application, including a 

description of the software and hardware used to support 

the LRS Helpdesk, the plan for its implementation, the 

approach to its management and maintenance that will 

ensure that both the application and its knowledge base are 

kept current during the term of the Agreement, and the 

standard reports available to COUNTY for oversight and 

understanding of the LRS Helpdesk activities. 

2. An overview of the functions performed by the LRS 

Helpdesk and how they interface with other support 

activities for which CONTRACTOR is responsible (e.g., 

problem reporting, tracking, and resolution). 

3. The staffing requirements and organizational structure of 

the LRS Helpdesk, including roles and responsibilities of 
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CONTRACTOR staff and points of contact with COUNTY 

helpdesks and support infrastructure. 

4. LRS Helpdesk standard operating procedures, including 

those performed by CONTRACTOR and those requiring 

coordination with COUNTY. 

5. LRS Helpdesk review process to provide both 

CONTRACTOR Project Director and COUNTY Project 

Director regular updates on the status and activities of the 

LRS Helpdesk operations.  

3.11.3 Subtask 11.3:  Prepare LRS Training Materials. 

CONTRACTOR shall provide Deliverable 11.3 (LRS Training Materials), 

including procedures for accessing CONTRACTOR-provided LRS 

support resources. The LRS Training Materials shall be provided at least 

thirty (30) days prior to the start of Task 12 (Pilot). The LRS Training 

Materials shall include all training requirements in Exhibit B (Statement of 

Requirements). 

During Phase 1 (Design/Development/Implementation Phase), 

CONTRACTOR shall provide all training, including specialized training, 

and LRS Training Materials to COUNTY-specified Users. During Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase), 

CONTRACTOR shall continue to provide specialized training, on a 

quarterly basis, for COUNTY-specified Users. During Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase), 

CONTRACTOR shall provide updated LRS Training Materials. 

CONTRACTOR shall provide and maintain all LRS Training Materials 

(e.g., hardcopy and softcopy) for each training session, consistent with the 

Curriculum Plan described in Deliverable 10.3 (LRS Training Plans). 

CONTRACTOR shall work with COUNTY to develop materials that 

reflect realistic scenarios based on COUNTY standard business processes 
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and procedures, tailored to User groups as required. The training materials 

and tutorials shall accurately reflect the online version of LRS 

functionality. 

CONTRACTOR shall provide hard copy documentation to each User by 

the first day of any classroom training (or videoconference training, if 

proposed by CONTRACTOR and approved by COUNTY) and online 

documentation and/or help functions by the first day of function and/or 

feature implementation in the LRS. 

CONTRACTOR shall provide COUNTY with master copies of all 

training materials. The LRS Training Materials shall be clear and 

understandable to both Users and technical staff. 

3.11.3.1 Deliverable 11.3:  LRS Training Materials. 

CONTRACTOR shall provide COUNTY with LRS Training 

Materials for DPSS Systems Users and DCFS Systems Users in 

accordance with Subtask 11.3 (Prepare LRS Training Materials) 

and Exhibit B (Statement of Requirements). 

LRS Training Materials for DPSS Systems Users shall include: 

1. Master copies, both hardcopy and electronic, of all training 

materials and manuals provided by CONTRACTOR and 

third parties (e.g., product vendors); 

2. Hardcopy training materials for each trainee; 

3. Online LRS tutorials and documentation; 

4. User proficiency tests; and 

5. All e-Learning modules. 

LRS Training Materials for DCFS Systems Users shall include: 

1. Master copies, both hardcopy and electronic, of all training 

materials and manuals provided by CONTRACTOR and 

third parties (e.g., product vendors); 
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2. Hardcopy training materials for each trainee; 

3. Online LRS tutorials and documentation; 

4. User proficiency tests; and 

5. All e-Learning modules. 

3.11.4 Subtask 11.4:  Implement LRS Training Records Database. 

CONTRACTOR shall design, develop, implement, host, and manage the 

LRS Training Records Database, available in all Local Office Sites for 

enrolling and reviewing training records, and to track pertinent training 

information. CONTRACTOR shall develop the LRS Training Records 

Database to allow secure, distributed access using a Web browser. 

CONTRACTOR shall provide Deliverable 11.4 (LRS Training Records 

Database) prior to the start of Task 12 (Pilot). 

3.11.4.1 Deliverable 11.4:  LRS Training Records Database. 

CONTRACTOR shall provide a LRS Training Records Database 

that includes: 

1. Training sessions in accordance with the curriculum plan in 

Deliverable 10.3 (LRS Training Plans); 

2. Schedules for each training session including dates, 

locations, hours in training, and number of trainees in each 

session; 

3. Trainee name(s) and demographic information; and 

4. Results for each training session including attendance, 

proficiency test results, and recommendations for 

additional training. 

3.11.5  Subtask 11.5:  Prepare for Implementation and Operations. 

CONTRACTOR shall provide all support and operational procedures, 

tools, and facilities in accordance with Subtask 11.5 (Prepare for 

Implementation and Operations) and the schedule provided in Deliverable 

10.1 (Implementation Master Plan), including: 
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1. Primary Central Site and Backup Central Site; 

2. Central Print Facility and Backup Print Facility; 

3. Enterprise Connecting Hardware, including the Gateway; 

4. All management and operations procedures; and 

5. All tools for performance management.  

CONTRACTOR shall certify LRS operational readiness in Deliverable 

11.5 (Certification of Operational Readiness) prior to the start of Task 12 

(Pilot). 

3.11.5.1 Deliverable 11.5:  Certification of Operational Readiness. 

CONTRACTOR shall provide the Certification of Operational 

Readiness which shall certify that the LRS is operational and 

ready for Task 12 (Pilot). 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, and 

Technical Infrastructure Design Document. 

3.12 TASK 12:  PILOT: 

The purpose of Pilot is to serve as the primary validation of the production LRS 

prior to the commencement of Countywide implementation. CONTRACTOR 

shall work with COUNTY to define the representative User population most 

appropriate for Pilot. The Pilot shall emphasize validation of the LRS, including 

external interfaces, connectivity between the LRS and LAnet/EN, LRS 

functional and technical performance under operational loads, and M&O 

Services. The Pilot duration shall be a minimum of four (4) months and a 

maximum of seven (7) months unless extended as requested by COUNTY 

Project Director in his sole discretion.  

CONTRACTOR shall perform the following Work during this Task 12: 

1. Prepare the Pilot Plan that provides the detailed set of activities, resources, 

and schedules needed for this Task 12; 
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2. Conduct the Pilot commensurate with the proposed implementation 

approach, including any required data conversion and training activities; 

3. Execute the Business Continuity/Disaster Recovery Plan; 

4. Review with COUNTY the outcomes from Pilot, a summary of all 

corrective actions taken during Pilot, and activities needed to ensure that 

the LRS is ready for Countywide implementation; 

5. Perform all corrective actions and update implementation plans; and  

6. Certify that the LRS is ready for Countywide implementation. 

3.12.1 Subtask 12.1 Prepare Pilot Plan. 

CONTRACTOR shall develop the detailed set of activities, resources, 

and schedules needed for Task 12 (Pilot), including support of each 

Local Office Site involved in the Pilot. CONTRACTOR shall provide a 

work plan for Task 12 (Pilot) in COUNTY-specified version of 

Microsoft Project that includes a detailed schedule and required 

resources for both CONTRACTOR and COUNTY. 

CONTRACTOR shall describe the process for issue identification, 

tracking, and resolution that includes how CONTRACTOR shall work 

with COUNTY to track, manage, resolve, and/or mitigate any issues 

arising during the Pilot. 

CONTRACTOR shall document its approach to Pilot in Deliverable 

12.1 (Pilot Plan). 

3.12.1.1 Deliverable 12.1:  Pilot Plan. 

CONTRACTOR shall work with COUNTY to determine the 

specific objectives and results that COUNTY would like to 

achieve during Pilot. CONTRACTOR shall provide a Pilot 

Plan which shall describe the appropriate set of activities, 

resources, and schedules related to the conduct of the Pilot, 

including: 
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1. Roles and responsibilities for CONTRACTOR. 

2. Project work plan for the Pilot that includes schedule and 

resources required of CONTRACTOR and each Local 

Office Site involved in the Pilot. 

3. Description of data conversion activities related to Pilot, 

including: 

A. Any Pilot pre-conversion requirements. 

B. A list of cases and/or files being converted. 

C. Conversion sequence and dependencies critical to 

LRS data integrity during conversion. 

D. A description of the methods to be used for 

calculating default values, as appropriate. 

E. Exception reporting processes. 

4. Description of training activities related to the Pilot, 

including the preparation of the LRS Training Records 

Database, delivery of all training and materials, and 

evaluation of the training. 

5. Usability testing, including Section 508 (Rehabilitation Act 

of 1973, as amended) compliance evaluation. 

6. Metrics to be used to evaluate LRS performance during 

Pilot. 

7. Contingency strategy and plans to fall back to DPSS 

Systems operations following COUNTY’s decision to 

restore the use of the existing system(s).  

8. Contingency strategy and plans to fall back to DCFS 

Systems operations following COUNTY’s decision to 

restore the use of the existing system(s).  
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3.12.2 Subtask 12.2:  Conduct and Evaluate Pilot. 

CONTRACTOR shall conduct the Pilot commensurate with its proposed 

implementation approach as described in Deliverable 10.1 

(Implementation Master Plan) and Deliverable 12.1 (Pilot Plan).  

CONTRACTOR shall perform all required data conversion activities as 

documented in Deliverable 10.2 (Updated Conversion and Archiving 

Plans) and Deliverable 12.1 (Pilot Plan). CONTRACTOR shall report on 

the results of Pilot data conversion activities, detailing the progress and 

accuracy of all data conversion activities. 

CONTRACTOR shall load and update LRS Training Records Database 

in preparation for Pilot. CONTRACTOR shall conduct training for all 

Pilot Users. CONTRACTOR shall update the LRS Training Records 

Database to report on all Pilot training activities and User proficiency 

test results, aggregated by User group. CONTRACTOR shall provide 

fully-trained support staff at each Local Office Site involved in the Pilot 

to provide direct User support for the LRS. CONTRACTOR shall 

provide at one (1) onsite support staff person for every fifty (50) Users 

or a portion thereof at each Local Office Site.  

If Deficiencies are identified by CONTRACTOR or COUNTY through 

Pilot, CONTRACTOR shall develop and execute, with the prior 

approval of COUNTY Project Director, a corrective action plan for the 

correction of each Deficiency identified by CONTRACTOR or 

COUNTY. Each corrective action plan shall include: 

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces impacted; 

3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 
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5. Incorporation of test scenario(s) into automated regression testing 

to detect each Deficiency; 

6. Schedule for completion of each corrective action and resources 

required/assigned; 

7. Status of each corrective action; and 

8. Approval procedures that require COUNTY Project Director’s 

approval of each correction, as applicable. 

During Pilot, CONTRACTOR and COUNTY shall perform continuous 

evaluation of the LRS, including the following: 

1. LRS functionality as defined by Deliverable 6.1 (Functional 

Design Document (FDD)); 

2. LRS performance as set forth in the Agreement; 

3. User feedback as to ease of use and support of the business 

processes; 

4. Adequacy of LRS support tools, procedures, and documentation; 

5. Adequacy of User training, ensuring that a satisfactory level of 

User proficiency is attained as a result of the training; 

6. Effectiveness of data conversion process and accuracy of the 

results; 

7. Performance of the Central Print Facility, including the printing 

and delivery of client correspondence; 

8. Ability to produce standard and ad hoc reports; and 

9. Effectiveness of M&O Services. 

CONTRACTOR shall document the outcomes of the Pilot in 

Deliverable 12.2.1 (Pilot Evaluation Report). CONTRACTOR shall 

conduct a meeting with COUNTY to review Deliverable 12.2.1 (Pilot 

Evaluation Report), discuss CONTRACTOR’s approach to mitigating 

any potential risk(s) and/or correcting outstanding Deficiencies prior to 
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the start of Task 13 (Countywide Implementation), and assess readiness 

of LRS for Countywide implementation.  CONTRACTOR shall correct 

all Deficiencies in accordance with Subparagraph 4.2 (COUNTY 

Approval of Work) of the Base Agreement prior to the start of Task 13 

(Countywide Implementation).   

3.12.2.1 Deliverable 12.2.1:  Pilot Evaluation Report. 

CONTRACTOR shall provide the Pilot Evaluation Report 

which shall document the outcomes of Pilot and include: 

1. LRS functionality, including all interfaces; 

2. LRS performance; 

3. Ease of use and support of the business process; 

4. Overall adequacy of LRS support tools, procedures, and 

documentation; 

5. Adequacy of training; 

6. Effectiveness of data conversion process and accuracy of 

the results, including percentage of cases converted;  

7. Performance of the Central Print Facility; 

8. Test results of the Business Continuity/Disaster Recovery 

Plan, including the effects on LRS performance 

requirements; 

9. Ability to produce standard and ad hoc reports;  

10. Effectiveness of M&O Services; 

11. Updated Risk Management Plan, including a corrective 

action plan for each Deficiency identified by 

CONTRACTOR or COUNTY; 

12. Summary of lessons learned;  

13. Recommendations for any improvements to the LRS; and 
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14. Certification that Deficiencies have been corrected as 

described in Subtask 12.2 (Conduct and Evaluate Pilot). 

CONTRACTOR shall also summarize all actions taken to 

correct each Deficiency identified by CONTRACTOR or 

COUNTY. The summary shall include for each Deficiency:  

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, or interfaces impacted; 

3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for 

the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Schedule for completion of each corrective action and 

resources required/assigned; 

6. Status of each corrective action;  

7. Date of completion of each correction; and 

8. Date of COUNTY Project Director’s approval of each 

correction, as applicable. 

CONTRACTOR shall provide an updated Requirements 

Traceability Matrix which shall include the status of each 

functional, technical, and training requirement. 

3.12.2.2 Deliverable 12.2.2:  Pilot Post-Evaluation Report. 

CONTRACTOR shall document the review with COUNTY of 

Deliverable 12.2.1 (Pilot Evaluation Report), including agenda, 

attendees, action items, and supporting documentation. 

CONTRACTOR shall provide an updated PCD, M&O 

Services Plan, M&E Services Plan, Conversion and Archiving 

Plans, and Technical Infrastructure Design Document. 
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3.12.3 Subtask 12.3:  Prepare for Countywide Implementation. 

Based on the review of Deliverable 12.2.1 (Pilot Evaluation Report), as 

described in Subtask 12.2 (Conduct and Evaluate Pilot), CONTRACTOR 

shall undertake all corrective actions, as required by COUNTY Project 

Director, to correct Deficiencies identified by CONTRACTOR or 

COUNTY in accordance with Subparagraph 4.2 (COUNTY Approval of 

Work) of the Base Agreement prior to the commencement of Task 13 

(Countywide Implementation). CONTRACTOR shall prepare Deliverable 

12.3 (Certification of Countywide Implementation Readiness Report and 

Plans Update). COUNTY will review Deliverable 12.3 (Certification of 

Countywide Implementation Readiness Report and Plans Update) and 

determine whether CONTRACTOR has corrected all Deficiencies and/or 

undertaken all corrective actions required by COUNTY Project Director, 

in accordance with Subparagraph 4.2 (COUNTY Approval of Work) of 

the Base Agreement, and has adequately addressed all potential risks that 

have been identified by CONTRACTOR or COUNTY.  

CONTRACTOR shall update Deliverable 10.1 (Implementation Master 

Plan) and any contingency plans referenced by Deliverable 10.1 

(Implementation Master Plan). As part of Deliverable 12.3 (Certification 

of Countywide Implementation Readiness Report and Plans Update), 

CONTRACTOR shall deliver all updated plans to COUNTY for approval. 

Approval of Deliverable 12.3 (Certification of Countywide 

Implementation Readiness Report and Plans Update) by COUNTY Project 

Director will allow CONTRACTOR to proceed to Task 13 (Countywide 

Implementation). 

3.12.3.1 Deliverable 12.3: Certification of Countywide Implementation 

Readiness Report and Plans Update. 

CONTRACTOR shall provide the Certification of Countywide 

Implementation Readiness Report, which shall summarize all 

actions taken during Subtask 12.3 (Prepare for Countywide 
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Implementation) to correct Deficiencies identified by 

CONTRACTOR or COUNTY during Pilot. The summary shall 

include for each Deficiency: 

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces 

impacted; 

3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for 

the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Schedule for completion of each corrective action and 

resources required/assigned; 

6. Status of each corrective action;  

7. Date of completion of each correction; and 

8. Date of COUNTY Project Director’s approval of each 

correction, as applicable. 

In this Deliverable 12.3, CONTRACTOR shall certify in writing 

that all corrective actions required by COUNTY Project Director 

for Countywide implementation have been successfully completed 

and that each correction has been approved by COUNTY Project 

Director, in accordance with Subparagraph 4.2 )COUNTY 

Approval of Work) of the Base Agreement. 

CONTRACTOR shall provide COUNTY an updated Deliverable 

10.1 (Implementation Master Plan) including any contingency 

plans included in Deliverable 10.1 (Implementation Master Plan). 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, and 

Technical Infrastructure Design Document. 
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3.13 TASK 13:  COUNTYWIDE IMPLEMENTATION: 

After successful completion of Task 12 (Pilot), CONTRACTOR shall implement 

the LRS Countywide in accordance with the COUNTY-approved updated 

Deliverable 10.1 (Implementation Master Plan) provided in Deliverable 12.3 

(Certification of Countywide Implementation Readiness Report and Plans 

Update). CONTRACTOR shall perform the following Work during this Task 13: 

1. Complete all data conversion and archiving activities and report on results; 

2. Train COUNTY-specified support staff and COUNTY-specified Users; 

3. Verify that all Local Office Sites are ready for cutover to the LRS; 

4. Implement all Local Office Sites in accordance with a schedule based on 

COUNTY monthly business cycles; 

5. Prepare interim and final reports documenting the results of Countywide 

implementation; and 

6. Achieve COUNTY Project Director approval of the successful completion 

of Countywide implementation, which allows the move from Phase 1 

(Design/Development/Implementation Phase) to Phase 2 (Performance 

Verification Phase). 

3.13.1 Subtask 13.1:  Execute Conversion and Archiving Plans. 

CONTRACTOR shall execute the Conversion and Archiving Plans, 

provided in Deliverable 10.2 (Updated Conversion and Archiving Plans), 

including data preparation and quality assurance testing. CONTRACTOR 

shall report on the results of each data conversion/archiving effort in 

Deliverable 13.1.1 (Conversion and Archiving Results Report). These 

reports detail the progress and accuracy of all data conversion and 

archiving activities until DPSS Systems and DCFS Systems are 

completely migrated to the LRS. 

At the conclusion of this Subtask 13.1, CONTRACTOR shall prepare 

Deliverable 13.1.2 (Conversion and Archiving Final Report). As part of 

Deliverable 13.1.2 (Conversion and Archiving Final Report), 
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CONTRACTOR shall describe recommended methods for any ongoing 

data verification and/or reconciliation needs. 

3.13.1.1 Deliverable 13.1.1:  Conversion and Archiving Results Reports. 

For each group of Local Office Sites that is converted, 

CONTRACTOR shall prepare a Conversion and Archiving Results 

Report which shall include: 

1. Data conversion and archiving results and performance 

analysis; 

2. Data conversion and archiving problems identified by 

CONTRACTOR or COUNTY, including discrepant 

conversions, and failed conversions; and 

3. For each data conversion and archiving problem identified 

by CONTRACTOR or COUNTY, include: 
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A. Description of each problem and its root cause; 

B. Business processes, LRS functions, and/or 

interfaces impacted; 

C. Description of all potential risks to the LRS, 

including to Countywide Implementation, and 

mitigation strategy for the LRS; 

D. Corrective action plan, test scenarios, and 

implementation approach; 

E. Schedule for completion of each corrective action 

and resources required/assigned; 

F. Status of each corrective action;  

G. Date of completion of each correction; and 

H. Date of COUNTY Project Director’s approval of 

each correction, as applicable. 

3.13.1.2 Deliverable 13.1.2:  Conversion and Archiving Final Report. 

After the successful completion of all data conversion and 

archiving activities, CONTRACTOR shall prepare a Conversion 

and Archiving Final Report which shall summarize all data 

conversion and archiving activities and recommendations for 

ongoing data verification and/or reconciliation needs.  

3.13.2 Subtask 13.2:  Conduct LRS Training. 

CONTRACTOR shall conduct LRS training in accordance with 

Deliverable 10.3 (LRS Training Plans). CONTRACTOR shall provide all 

trainers, training manuals and materials, training locations, network 

connectivity, and equipment necessary to train COUNTY-specified Users. 

CONTRACTOR shall be responsible for loading and updating the LRS 

Training Records Database. Upon completion of Countywide 

implementation, CONTRACTOR shall prepare Deliverable 13.2 (LRS 

Training Report) that contains how many Users received training, how 
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many Users passed the COUNTY-approved User proficiency test, and any 

retraining that was required. 

3.13.2.1 Deliverable 13.2:  LRS Training Report. 

CONTRACTOR shall provide the LRS Training Report which 

shall summarize all training delivered to Users, document the 

effectiveness of this training (including the results from the 

COUNTY-approved User proficiency test) and provide 

recommendations for further training activities or processes. 

3.13.3 Subtask 13.3:  Verification of Local Office Site Readiness. 

Prior to each group of Local Office Sites being implemented, 

CONTRACTOR shall verify implementation readiness, including the 

following: 

1. LRS functionality continues to meet the Specifications, including 

Deliverable 6.1 (Functional Design Document (FDD)). 

2. LRS performance (e.g., availability and response time) is being 

met as set forth in the Agreement). 

3. All cases, related data, and information maintained by each Local 

Office Site scheduled for conversion have been successfully 

converted. 

4. All Users at each scheduled Local Office Site have received 

appropriate training according to their roles as described in 

Subtask 13.2 (Conduct LRS Training). 

5. All User documentation has been delivered and is accessible to 

Users at the scheduled Local Office Sites. 

6. CONTRACTOR support staff has been assigned to each Local 

Office Site in the group to be converted. 

3.13.3.1 Deliverable 13.3:  Certification of Local Office Site Readiness. 

CONTRACTOR shall provide a Certification of Local Office Site 

Readiness for each group of Local Office Sites certifying that the 
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Local Office Sites meet all implementation readiness requirements 

and are prepared for Production Use of the LRS, in accordance 

with Subtask 13.3 (Verification of Local Office Site Readiness). 

3.13.4 Subtask 13.4:  Execution of Countywide Implementation. 

After COUNTY Project Director approval of Deliverable 13.3 

(Certification of Local Office Site Readiness) for a specific group of Local 

Office Sites, CONTRACTOR shall bring the Local Office Sites online for 

Production Use in accordance with the accepted schedule. 

CONTRACTOR and COUNTY shall assess the following for at least 

thirty (30) days following the implementation of each group of Local 

Office Sites: 

1. Impact on LRS performance due to the additional load on the LRS; 

2. Continued effectiveness of M&O Services; 

3. User feedback as to ease of use and support of the business 

processes; 

4. Adequacy of LRS support tools, procedures, and documentation; 

5. Impact on performance of the Central Print Facility, including the 

printing and delivery of client correspondence;  

6. Impact on the ability to produce standard and ad hoc reports; and 

7. Any other matter requested by COUNTY Project Director. 

If Deficiencies are identified by CONTRACTOR or COUNTY during any 

implementation, CONTRACTOR shall develop and execute (with prior 

approval of COUNTY Project Director) a corrective action plan to 

describe how each Deficiency will be corrected and a schedule for the 

corrective actions. Each corrective action plan shall include: 

1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces impacted; 
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3. Description of all potential risks to the LRS, including to 

Countywide Implementation, and mitigation strategy for the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Incorporation of test scenario(s) into automated regression testing 

to detect each Deficiency; 

6. Schedule for completion of each corrective action and resources 

required/assigned; 

7. Status of each corrective action; and 

8. Approval procedures that require COUNTY Project Director’s 

approval of each correction, as applicable. 

CONTRACTOR shall document the results of the implementation of each 

group of Local Office Sites in Deliverable 13.4 (Local Office Site 

Implementation Interim Reports). 

3.13.4.1 Deliverable 13.4:  Local Office Site Implementation Interim 

Reports. 

CONTRACTOR shall provide its analysis of LRS performance 

requirements and functionality after implementation of each group 

of Local Office Sites and verify that the LRS remains fully 

operational. For each group of Local Office Sites, CONTRACTOR 

shall provide a Local Office Site Implementation Interim Report 

which shall document the results of the implementation, including: 

1. Impact on LRS performance due to the additional load on 

the LRS; 

2. Continued effectiveness of M&O Services; 

3. User feedback as to ease of use and support of the business 

processes; 

4. Adequacy of LRS support tools, procedures, and 

documentation; 
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5. Impact on performance of the Central Print Facility, 

including the printing and delivery of client 

correspondence; and 

6. Impact on the ability to produce standard and ad hoc 

reports. 

For each group of Local Office Sites, CONTRACTOR shall 

summarize all actions taken during Local Office Site 

implementation to correct any Deficiencies identified during Local 

Office Site implementation, including:  (i) description of each 

Deficiency and its root cause; (ii) business processes, LRS 

functions, or interfaces impacted; (iii) corrective action(s) taken; 

and (iv) outcome(s). CONTRACTOR shall also summarize any 

remaining Deficiencies that need to be corrected prior to 

continuing Task 13 (Countywide Implementation); provide its 

assessment of the potential risk(s) to Countywide implementation, 

proposed approach to risk mitigation, and plans to implement any 

corrective actions. 

3.13.5 Subtask 13.5:  Completion of Countywide Implementation. 

Prior to the completion of Task 13 (Countywide Implementation), 

CONTRACTOR shall provide to COUNTY evidence, including 

supporting documentation, that all requirements for Countywide 

Implementation have been successfully met. CONTRACTOR shall 

conduct a review of Deliverable 13.5.1 (Countywide Implementation 

Report) with COUNTY at a meeting and provide any COUNTY-requested 

demonstrations of the deployed LRS.  

CONTRACTOR shall evaluate the status of each Deficiency identified by 

CONTRACTOR or COUNTY, and shall include for each Deficiency:   
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1. Description of each Deficiency and its root cause; 

2. Business processes, LRS functions, and/or interfaces impacted; 

3. Description of all potential risks to the LRS and mitigation strategy 

for the LRS; 

4. Corrective action plan, test scenarios, and implementation 

approach; 

5. Incorporation of test scenario(s) into automated regression testing 

to detect each Deficiency; 

6. Schedule for completion of each corrective action and resources 

required/assigned; 

7. Status of each corrective action;  

8. Date of completion of each correction; and 

9. Date of COUNTY Project Director’s approval of each correction, 

as applicable. 

CONTRACTOR shall provide: 

1. Summary of lessons learned; and 

2. Recommendations for any improvements to the LRS. 

Approval of Deliverable 13.5.1 (Countywide Implementation Report) by 

COUNTY Project Director constitutes successful completion of 

Countywide implementation and allows the move from Phase 1 

(Design/Development/Implementation Phase) to Phase 2 (Performance 

Verification Phase). 

3.13.5.1 Deliverable 13.5.1:  Countywide Implementation Report. 

CONTRACTOR shall provide the Countywide Implementation 

Report documenting the successful completion of Task 13 

(Countywide Implementation), including: 

1. Summary of Task 13 (Countywide Implementation) 

activities, results, and outcomes; 
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2. Summary of each Deficiency identified by 

CONTRACTOR or COUNTY. The summary shall include 

for each Deficiency:  

A. Description of each Deficiency and its root cause; 

B. Business processes, LRS functions, and/or 

interfaces impacted; 

C. Description of all potential risks to the LRS and 

mitigation strategy for the LRS; 

D. Corrective action plan, test scenarios, and 

implementation approach; 

E. Schedule for completion of each corrective action 

and resources required/assigned; 

F. Status of each corrective action;  

G. Date of completion of each correction; and 

H. Date of COUNTY Project Director’s approval of 

each correction, as applicable. 

3. Summary of lessons learned; and 

4. Recommendations for any improvements to the LRS. 

CONTRACTOR shall provide an updated Requirements 

Traceability Matrix which shall include the status of each 

functional, technical, and training requirement. 

3.13.5.2 Deliverable 13.5.2:  Certification of Countywide 

Implementation. 

CONTRACTOR shall provide the Certification of Countywide 

Implementation certifying the successful completion of 

Countywide implementation and that CONTRACTOR has 

completed all Work necessary for the LRS to be available for 

Production Use by all Users.  The Certification shall also 

document the review with COUNTY of Deliverable 13.5.1 
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(Countywide Implementation Report), including agenda, attendees, 

action items, and supporting documentation. 

Approval of Deliverable 13.5.2 (Certification of Countywide 

Implementation) by COUNTY Project Director constitutes 

successful completion of Countywide implementation and allows 

the move from Phase 1 (Design/Development/Implementation 

Phase) to Phase 2 (Performance Verification Phase). 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, and Conversion and Archiving Plans. 

3.14 TASK 14:  PHASE 2 (PERFORMANCE VERIFICATION PHASE): 

Phase 2 (Performance Verification Phase) will commence upon successful 

completion of Phase 1 (Design/Development/Implementation Phase), as 

determined by COUNTY Project Director, and continue through the following six 

(6) months. 

During Phase 2 (Performance Verification Phase), CONTRACTOR shall measure 

and report on LRS performance using the metrics described in the Performance 

Management Plan and in Exhibit B (Statement of Requirements) during this 

period of six (6) months following Countywide Implementation.  

Prior to Final Acceptance: (i) all Deficiencies identified by CONTRACTOR or 

COUNTY during Phase 1 (Design/Development/Implementation Phase) and 

Phase 2 (Performance Verification Phase) shall be corrected by CONTRACTOR, 

and all corrections of such Deficiencies must have been approved by COUNTY 

Project Director in accordance with Subparagraph 4.2 (COUNTY Approval of 

Work) of the Base Agreement, and (ii) following COUNTY Project Director’s 

approval of all such corrections, the LRS must have performed for thirty (30) 

consecutive days in compliance with the Specifications, including all performance 

requirements, with no Deficiencies, except any new Deficiencies that may be 

identified by CONTRACTOR or COUNTY during Phase 3 (Operational Phase), 

which Deficiencies individually and collectively are inconsequential and do not 
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adversely affect any performance requirement, as determined by COUNTY 

Project Director. 

CONTRACTOR shall perform Work during Phase 2 (Performance Verification 

Phase) which shall include: 

1. M&O Services:  CONTRACTOR shall continue to provide M&O 

Services in accordance with the M&O Services Plan;  

2. M&E Services:  CONTRACTOR shall provide M&E Services in 

accordance with the M&E Services Plan; and 

3. Specialized Training: CONTRACTOR shall continue to provide 

specialized training, on a quarterly basis, for COUNTY-specified Users in 

accordance with the LRS Training Plans. 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, M&E 

Services Plan, Conversion and Archiving Plans, Requirements Traceability 

Matrix, Technical Infrastructure Design Document, LRS Training Plans, and any 

other documents, as requested from time-to-time by COUNTY Project Director. 

 3.14.1 Subtask 14.1:  Continue Specialized Training. 

CONTRACTOR shall continue to provide specialized training, on a 

quarterly basis, for COUNTY-specified Users in accordance with the LRS 

Training Plans. 

3.14.1.1Deliverable 14.1:  Specialized Training Reports. 

CONTRACTOR shall provide Specialized Training Reports, on a 

quarterly basis, which shall summarize all specialized training 

delivered during the previous quarter to COUNTY-specified Users. 

3.14.2 Subtask 14.2:  Develop LRS Transition Plan. 

At least thirty (30) days prior to, and upon, expiration or termination of the 

Agreement, and at any other times as set forth in the Agreement, 

CONTRACTOR shall provide to COUNTY all Source Code, Object 

Code, Updates, and Documentation of the LRS Application Software, in a 

hard copy format, electronically, and on read-only medium, as specified 
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by COUNTY. Further, CONTRACTOR shall have the following 

transition responsibilities: 

1. Preparation of a LRS Transition Plan, which shall provide for a 

smooth transition or transfer of the LRS, LRS Data, and LRS 

Repository from CONTRACTOR’s environment to the new 

environment of COUNTY or COUNTY-selected vendor. 

2. Identification of resource requirements to needed transition, host, 

and operate the LRS at COUNTY or COUNTY-selected vendor 

data center(s). 

3. Identification of transition team roles and responsibilities. 

4. Proposed timeline for completion of transition activities. 

5. Training plan and training of COUNTY-specified persons for the 

transition of the LRS, LRS Data, and System Data. 

6. Submission of the LRS Transition Plan to COUNTY for approval. 

CONTRACTOR shall provide an initial draft of Deliverable 14.2 (LRS 

Transition Plan) within thirty (30) days of completing Deliverable 13.5.1 

(Countywide Implementation Report). CONTRACTOR shall maintain and 

update the LRS Transition Plan annually for COUNTY Project Director 

approval and be able to provide an updated copy within thirty (30) days of 

COUNTY request. CONTRACTOR shall keep the most current version of 

Deliverable 14.2 (LRS Transition Plan) in the LRS Repository throughout 

the term of the Agreement. 

3.14.2.1Deliverable 14.2:  LRS Transition Plan. 

CONTRACTOR shall provide the LRS Transition Plan which shall 

include: 

1. Procedures and processes which shall provide for a smooth 

transition or transfer of the LRS, LRS Data, and LRS 

Repository from CONTRACTOR’s environment to the 
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new environment of COUNTY or COUNTY-selected 

vendor. 

2. Identification of resource requirements needed to transition, 

host, and operate the LRS at COUNTY or COUNTY-

selected vendor data center(s). 

3. Identification of transition team roles and responsibilities. 

4. Proposed timeline for completion of transition activities. 

5. Training plan and training of COUNTY-specified persons 

for the transition of the LRS, LRS Data, and System Data. 

6. Information and supporting documentation, as required by 

COUNTY, related to volumes, file sizes, and growth 

trends. 

3.14.3 Subtask 14.3:  Prepare Performance Verification Report and 

Certification. 

At the completion of Phase 2 (Performance Verification Phase), 

CONTRACTOR shall provide to COUNTY evidence, including 

supporting documentation, that the LRS substantially complies with the 

Specifications, including all performance requirements, under full 

production load. CONTRACTOR shall conduct a review of Deliverable 

14.3.1 (Performance Verification Report) with COUNTY at a meeting 

scheduled by COUNTY and provide any COUNTY-requested 

demonstrations of the LRS.  

3.14.3.1  Deliverable 14.3.1:  Performance Verification Report 

CONTRACTOR shall provide the Performance Verification Re-

port, documenting the completion of Phase 2 (Performance Veri-

fication Phase), including: 

1. Summary of Task 14 (Phase 2 (Performance Verification 

Phase)) activities, results, and outcomes; 
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2. Summary of each Deficiency identified by 

CONTRACTOR or COUNTY. The summary shall include 

for each Deficiency:  

A. Description of each Deficiency and its root cause; 

B. Business processes, LRS functions, and/or 

interfaces impacted; 

C. Description of all potential risks to the LRS and 

mitigation strategy for the LRS; 

D. Corrective action plan, test scenarios, and 

implementation approach; 

E. Schedule for completion of each corrective action 

and resources required/assigned; 

F. Status of each corrective action;  

G. Date of completion of each correction; and 

H. Date of COUNTY Project Director’s approval of 

each correction, as applicable. 

3. Summary of lessons learned; and 

4. Recommendations for any improvements to the LRS. 

CONTRACTOR shall provide an updated Requirements 

Traceability Matrix which shall include the status of each 

functional, technical, and training requirement. 

3.14.3.2 Deliverable 14.3.2:  Certification of Performance Verification. 

CONTRACTOR shall provide the Certification of Performance 

Verification, certifying that the LRS substantially complies with 

the Specifications, including all performance requirements, under 

full production load. The Certification shall also document the 

review with COUNTY of Deliverable 14.3.1 (Performance 

Verification Report), including agenda, attendees, action items 

and supporting documentation. 
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CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, 

Technical Infrastructure Design Document, Requirements 

Traceability Matrix, LRS Training Plans, and any other 

applicable documents. 

3.15 TASK 15:  PHASE 3 (OPERATIONAL PHASE): 

Phase 3 (Operational Phase) will commence upon the completion of Phase 2 

(Performance Verification Phase).  CONTRACTOR shall provide Work in Phase 

3 (Operational Phase) which shall include: 

1. M&O Services:  CONTRACTOR shall continue to provide M&O 

Services in accordance with the M&O Services Plan;  

2. M&E Services:  CONTRACTOR shall continue to provide M&E 

Services in accordance with the M&E Services Plan; and 

3. Specialized Training: CONTRACTOR shall continue to provide 

specialized training, on a quarterly basis, for COUNTY-specified Users in 

accordance with the LRS Training Plans. 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, M&E 

Services Plan, Conversion and Archiving Plans, Requirements Traceability 

Matrix, LRS Training Plans, and any other documents, as requested from time-to-

time by COUNTY Project Director. 

 3.15.1 Subtask 15.1:  Ongoing Specialized Training. 

CONTRACTOR shall continue to provide specialized training, on a 

quarterly basis, for COUNTY-specified Users in accordance with the LRS 

Training Plans. 

3.15.1.1 Deliverable 15.1.:  Ongoing Specialized Training Reports. 

CONTRACTOR shall provide ongoing Specialized Training 

Reports, on a quarterly basis, which shall summarize all 

specialized training delivered during the previous quarter to 

COUNTY-specified Users. 
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3.15.2  Subtask 15.2: Final Acceptance Report and Certification. 

CONTRACTOR shall provide to COUNTY evidence, including 

supporting documentation, that: (i) all Deficiencies identified by 

CONTRACTOR or COUNTY during Phase 1 

(Design/Development/Implementation Phase) and Phase 2 (Performance 

Verification Phase) have been corrected by CONTRACTOR in 

accordance with Subparagraph 4.2 (COUNTY Approval of Work) of the 

Base Agreement; (ii) all corrections of such Deficiencies have been 

approved by COUNTY Project Director; and (iii) following COUNTY  

Project Director’s approval of all such corrections, the LRS has performed 

for thirty (30) consecutive days in compliance with the Specifications, 

including all performance requirements, with no Deficiencies, except any 

new Deficiencies that may be identified by CONTRACTOR or COUNTY 

during Phase 3 (Operational Phase), which Deficiencies individually and 

collectively are inconsequential and do not adversely affect any 

performance requirement, as determined by COUNTY Project Director. If 

a new Deficiency is identified by CONTRACTOR or COUNTY during 

Phase 3 (Operational Phase) which is consequential or adversely affects 

any performance requirement, as determined by COUNTY Project 

Director, then CONTRACTOR shall correct such Deficiency and all 

corrections must be approved by COUNTY Project Director before such 

thirty (30) consecutive day period shall again commence. CONTRACTOR 

shall conduct a review of Deliverable 15.2.1 (Final Acceptance Report) 

with COUNTY at a meeting scheduled by COUNTY and provide any 

COUNTY-requested demonstrations of the LRS.  

3.15.2.1 Deliverable 15.2.1:  Final Acceptance Report 

CONTRACTOR shall provide the Final Acceptance Report, 

documenting the achievement of Final Acceptance, including:  

1. Summary of the correction of each Deficiency identified by 

CONTRACTOR or COUNTY during Phase 1 
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(Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase). The summary shall 

include for each Deficiency: 

A. Description of each Deficiency and its root cause; 

B. Business processes, LRS functions, and/or 

interfaces impacted; 

C. Description of all potential risks to the LRS and 

mitigation strategy for the LRS; 

D. Corrective action plan, test scenarios, and 

implementation approach; 

E. Schedule for completion of each corrective action 

and resources required/assigned; 

F. Status of each corrective action;  

G. Date of completion of each correction; and 

H. Date of COUNTY Project Director’s approval of 

each correction, as applicable. 

2. Summary of lessons learned; and 

3. Recommendations for any improvements to the LRS. 

CONTRACTOR shall provide an updated Requirements 

Traceability Matrix which shall include the status of each 

functional, technical, and training requirement. 

3.15.2.2   Deliverable 15.2.2:  Final Acceptance Certification. 

CONTRACTOR shall provide the Final Acceptance 

Certification, certifying that: (i) Deficiencies identified by 

CONTRACTOR or COUNTY during Phase 1 

(Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase) have been corrected by 

CONTRACTOR in accordance with Subparagraph 4.2 

(COUNTY Approval of Work) of the Base Agreement; (ii) 

corrections of such Deficiencies have been approved by 
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COUNTY Project Director; and (iii) following COUNTY Project 

Director’s approval of all such corrections, the LRS has 

performed for thirty (30) consecutive days in compliance with 

the Specifications, including all performance requirements, with 

no Deficiencies, except any new Deficiencies that may be 

identified by CONTRACTOR or COUNTY during Phase 3 

(Operational Phase), which Deficiencies individually and 

collectively are inconsequential and do not adversely affect any 

performance requirement, as determined by COUNTY Project 

Director. The Certification shall also document the review with 

COUNTY of Deliverable 15.2.1 (Final Acceptance Report), 

including agenda, attendees, action items and supporting 

documentation. 

COUNTY requires thirty (30) days to approve this Deliverable 

15.2.2. COUNTY approval of this Deliverable 15.2.2 shall 

signify Final Acceptance of the LRS by COUNTY. 

CONTRACTOR shall provide an updated PCD, M&O Services 

Plan, M&E Services Plan, Conversion and Archiving Plans, 

Requirements Traceability Matrix, LRS Training Plans, and any 

other applicable documents. 

3.15.3 Subtask 15.3: Outgoing Transition Support. 

Prior to the expiration or termination of the Agreement, CONTRACTOR 

shall provide training and other support to COUNTY and the COUNTY-

selected vendor to transition the LRS in accordance with the LRS 

Transition Plan. 

3.15.3.1 Deliverable 15.3: Certification of Completion of Outgoing 

Transition Support. 

CONTRACTOR shall certify to COUNTY that all activities 

described in Deliverable 14.2 (LRS Transition Plan), as updated 
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and approved by COUNTY through the term of the Agreement, 

have been successfully completed. 
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4. DELIVERABLE SUMMARY: 

This Section 4 provides a summary of all Deliverables for Phase 1 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification 

Phase), and Phase 3 (Operational Phase) as detailed in the sections above. 

COUNTY requirements for Due Dates are specified. As part of the Project Work 

Plan, CONTRACTOR shall provide a proposed schedule for the submission of all 

Deliverables to COUNTY in accordance with COUNTY requirements. 

 4.1 PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) 

DELIVERABLES: 

The Deliverables for Phase 1 (Design/Development/Implementation Phase) are 

shown on the tables below. 

Table 1:  Deliverables for Task 1 – Project Administration 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

1.1.1 3.1.1.1 Project Control Document (PCD)  Effective Date + 30 days 

1.1.2 3.1.1.2 Project Office Physical Site Plan Effective Date + 30 days 

1.1.3 3.1.1.3 Project Office Certification of Readiness COUNTY Approval of 

Deliverable 1.1.2 + 90 Days 

1.1.4 3.1.1.4 Incoming Orientation Plans Effective Date + 90 days 

1.1.5 3.1.1.5 Project Initiation Completion Report Completion of Subtask 1.1 

1.2.1 3.1.2.1 M&O Services Plan In PCD 

1.2.2 3.1.2.2 M&E Services Plan In PCD 

1.2.3 3.1.2.3 Conversion and Archiving Plans In PCD 

1.3 3.1.3.1 Ongoing Project Administration In PCD 
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Table 2:  Deliverables for Task 2 – Development Methodology and Technical Prac-

tices 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

2.1. 3.2.1.1 
Integrated Development Environment 

Configuration Control Document 
Effective Date + 30 days 

2.2 3.2.2.1 
System Development Lifecycle Orientation 

and Materials 
In PCD 

 

Table 3:  Deliverables for Task 3 – Requirements Verification and Analysis 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

3.1 3.3.1.1 Requirements Verification Schedule In PCD 

3.2.1 3.3.2.1 System Requirements Document (SRD) In PCD 

3.2.2 3.3.2.2 
Requirements Traceability Matrix and 

Report 
In PCD 

 

Table 4:  Deliverable for Task 4 – General Design 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

4 3.4.1.1 General Design Document In PCD 
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Table 5:  Deliverables for Task 5 – Technical Infrastructure Planning and Design 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

5.1 3.5.1.1 Technical Infrastructure Design Document In PCD 

5.2 3.5.2.1 Facility Management Plan In PCD 

5.3 3.5.3.1 Information Systems Security Plan In PCD 

5.4 3.5.4.1 Network Design Plan In PCD 

 

Table 6:  Deliverables for Task 6– Functional Design 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

6.1 3.6.1.1 Functional Design Document (FDD) In PCD 

6.2 3.6.2.1 Functional Design Presentation Report Completion of Task 6 

 

Table 7:  Deliverables for Task 7 – Technical Infrastructure Deployment 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

7.1 3.7.1.1 
Technical Infrastructure Asset 

Configuration Report 
In PCD 

7.2 3.7.2.1 
Technical Infrastructure System 

Administration Procedures 
In PCD 

7.3 3.7.3.1 
Technical Infrastructure Review and 

Acceptance Document 
In PCD 
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Table 8:  Deliverables for Task 8 – Baseline Application Software and Conversion 

and Archiving Tools 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

8.1 3.8.1.1 
Baseline Application Software 

Development Plan (SDP) 
In PCD 

8.2 3.8.2.1 
Baseline Application Software 

Development Review Report 
In PCD 

8.3 3.8.3.1 
LRS Application Software SDLC 

Standards 
In PCD 

8.4 3.8.4.1 

Baseline Application Software 

Components/Modules and Conversion and 

Archiving Software Programs/Tools 

In PCD 

8.5.1 3.8.5.1 Unit Test Template In PCD 

8.5.2 3.8.5.2 Unit Test Procedures and Results Report In PCD 

8.6 3.8.6.1 Unit Test and Validation Results Report In PCD 

8.7.1 3.8.7.1 Interface Control Documents (ICD) In PCD 

8.7.2 3.8.7.2 
Interface Test Procedures and Results 

Report 
In PCD 

8.7.3 3.8.7.3 Interface Documentation In PCD 
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Table 9:  Deliverables for Task 9 –Testing  

DEL. # PARA. DELIVERABLE NAME DUE DATE 

9.1 3.9.1.1 Master Test Plan In PCD 

9.2.1 3.9.2.1 Integration Test Plan In PCD 

9.2.2 3.9.2.2 Integration Test Procedures In PCD 

9.2.3 3.9.2.3 Integration Test Results Report In PCD 

9.2.4 3.9.2.4 Integration Test Summary Report 
Completion of Subtask 

9.2 

9.2.5 3.9.2.5 System Test Plan In PCD 

9.2.6 3.9.2.6 System Test Procedures In PCD 

9.2.7 3.9.2.7 System Test Results Report In PCD 

9.2.8 3.9.2.8 System Test Summary Report In PCD 

9.3.1 3.9.3.1 Recommended User Acceptance Test Plan In PCD 

9.3.2 3.9.3.2 
User Acceptance Test Procedures/Scenarios 

Inventory Report 
In PCD 

9.3.3 3.9.3.3 
User Acceptance Test Weekly Status 

Reports 
In PCD 

9.3.4 3.9.3.4 
User Acceptance Test Certification of 

Successful Completion 
In PCD 

9.3.5 3.9.3.5 Regression Test Scripts In PCD 

 

Table 10:  Deliverables for Task 10– Implementation Planning 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

10.1 3.10.1.1 Implementation Master Plan In PCD 

10.2 3.10.2.1 Updated Conversion and Archiving Plans In PCD 

10.3 3.10.3.1 LRS Training Plans In PCD 
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Table 11:  Deliverables for Task 11 – Implementation Preparation 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

11.1 3.11.1.1 Documentation Prior to start of Task 12 

11.2 3.11.2.1 LRS Helpdesk Procedures Prior to start of Task 12 

11.3 3.11.3.1 LRS Training Materials 
30 days prior to start of 

Task 12 

11.4 3.11.4.1 LRS Training Records Database Prior to start of Task 12 

11.5 3.11.5.1 Certification of Operational Readiness  Prior to start of Task 12 

 

Table 12:  Deliverables for Task 12– Pilot 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

12.1 3.12.1.1 Pilot Plan In PCD 

12.2.1 3.12.2.1 Pilot Evaluation Report In PCD 

12.2.2 3.12.2.2 Pilot Post-Evaluation Report In PCD 

12.3 3.12.3.1 

Certification of Countywide 

Implementation Readiness Report and 

Plans Update 

In PCD 

 



 Los Angeles County 

 Department of Public Social Services  

 LEADER Replacement System (LRS)  

 

Exhibit A (Statement of Work) A-161 October 23, 2012 

 

Table 13:  Deliverables for Task 13 – Countywide Implementation 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

13.1.1 3.13.1.1 Conversion and Archiving Results Report In PCD 

13.1.2 3.13.1.2 Conversion and Archiving Final Report In PCD 

13.2 3.13.2.1 LRS Training Report In PCD 

13.3 3.13.3.1 
Certification of Local Office Site 

Readiness 
For each Local Office Site 

13.4 3.13.4.1 
Local Office Site Implementation Interim 

Reports 

After the completion of 

implementation activities 

at each Local Office Site 

or group of Local Office 

Sites 

13.5.1 3.13.5.1 Countywide Implementation Report Completion of Task 13 

13.5.2 3.13.5.2 
Certification of Countywide 

Implementation 
Completion of Task 13 

 

 4.2 PHASE 2 (PERFORMANCE VERIFICATION PHASE) DELIVERABLES: 

The Deliverables for Phase 2 (Performance Verification Phase) are shown on the 

tables below. 

Table 14:  Deliverables for Task 14 – Phase 2 (Performance Verification Phase) 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

14.1 3.14.1.1 Specialized Training Reports In PCD 

14.2 3.14.2.1 LRS Transition Plan In PCD 

14.3.1 3.14.3.1 Performance Verification Report In PCD 

14.3.2 3.14.3.2 Certification of Performance Verification In PCD 
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 4.3 PHASE 3 (OPERATIONAL PHASE) DELIVERABLES: 

The Deliverables for Phase 3 (Operational Phase) are shown on the tables below. 

Table 15:  Deliverables for Task 15 – Phase 3 (Operational Phase) 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

15.1.1 3.15.1.1 Ongoing Specialized Training Reports In PCD 

15.2.1 3.15.2.1 Final Acceptance Report In PCD 

15.2.2 3.15.2.2 Final Acceptance Certification In PCD 

15.3.1 3.15.3.1 
Certification of Completion of Outgoing 

Transition Support 
In PCD 
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1. LEADER REPLACEMENT SYSTEM (LRS) GOALS 

AND OBJECTIVES: 

The LRS shall be a fully integrated system for the online administration and 

management of welfare programs in Los Angeles County.  COUNTY is 

committed to leveraging technologies that improve and/or expand services, 

enhance communications, and promote interdepartmental collaboration and data 

sharing.  COUNTY’s primary goal for the LRS is to continue to provide 

centralized database functions while distributing accessibility to the various types 

of users for inputting LRS Data and accessing case file information via a Web 

services, standards-based environment.  The LRS shall meet the functional, 

technical, training, and performance requirements of this Exhibit B. 

The LRS shall include all current functionality with no loss in the current 

automated support provided by the DPSS Systems and DCFS Systems.  The LRS 

shall also automate all manual processes in DPSS Systems and DCFS Systems. 

This includes the major processing functions of public assistance programs. The 

LRS shall also support any planned enhancements proposed for inclusion, such as 

e-Government and enhanced reporting and interface functionality. 

COUNTY, in its sole discretion, may terminate the Work related to DCFS 

Systems and DCFS Programs at any time pursuant to Paragraph 73 (Removal and 

Redirection of Work) of the Base Agreement.  Termination of such Work shall be 

at no additional cost to COUNTY. CONTRACTOR shall ensure that any such 

termination shall not adversely impact the project schedule, as determined by 

COUNTY. 

The LRS shall not duplicate nor replicate, or otherwise incorporate, any 

functionality of the Child Welfare Services/Case Management System 

(CWS/CMS), the State’s Statewide Automated Child Welfare Information System 

(SACWIS) nor in any way impair the State’s compliance with SACWIS 

requirements. 
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COUNTY will provide COUNTY Pre-Existing Application Software to 

CONTRACTOR to use solely as a reference for the design of the LRS 

Application Software. CONTRACTOR shall not use any of the Source Code or 

Object Code of COUNTY Pre-Existing Application Software in the LRS 

Application Software.  

Eligibility determination processes and system requirements are substantially 

driven by ongoing legislative, regulatory, and policy changes enacted at both the 

federal and State levels, including all applicable standards for eligibility systems 

and California SAWS.  The LRS shall conform to, and comply with, all 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, including those incorporated into the DPSS 

Systems and DCFS Systems, those documented in any DPSS Systems change 

request, DCFS Systems change request, and ongoing legislative, regulatory, and 

policy changes.  These DPSS Systems change requests, DCFS Systems change 

requests, and ongoing legislative, regulatory, and policy changes may have a 

major impact on the functionality and design of the LRS Application Software, 

both pre-implementation and post-implementation, as well as on the performance 

of the overall LRS.   

The LRS shall be flexible enough to meet any changes in service levels demanded 

by functional changes to the LRS Application Software.  To meet these 

objectives, the LRS architecture shall be a standards-based, modular design that 

shall provide flexibility, scalability, and expandability for the operational life of 

the LRS.  The LRS shall meet the following objectives: 

 Allow modification of LRS business logic to be performed by 

knowledgeable COUNTY-specified Users, utilizing configuration tables, 

parameters, or the equivalent, without reprogramming of the LRS by 

CONTRACTOR. 

 Function equally well in multiple business models which COUNTY uses 

or will use, including: traditional face-to-face services in a structured 
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Local Office Site; outreach services from COUNTY-specified Users 

located at fixed, changing, or remote locations; services requested by 

external organizations with verification or approval by COUNTY-

specified Users; and, e-Government services.  Users providing services 

may be in different locations from the locations for approval, verification, 

and other Users.  

 Mitigate the risks associated with technology obsolescence, proprietary 

technology, and reliance on a single source of supply (e.g., reliance on a 

single source for hardware) over the life of the LRS. 

 Facilitate interfacing with other systems. 

 Accommodate changing technology, easing integration with a broad base 

of commercially available products, and enable the use of new 

technologies as these technologies mature and stable products become 

available. 

 Enable the incorporation of additional functionality, infrastructure 

upgrades, or other system improvements without major impact to overall 

LRS design or performance. 

 Provide tools to quantify the LRS performance against COUNTY LRS 

performance requirements.  

 Provide a user interface that is user-friendly, including in presentation, 

navigation, and other ease of use features. 

 The LRS shall be in compliance with all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, policies, 

and procedures, including the Americans with Disabilities Act (ADA) and 

regarding the use and protection of any personally identifiable or sensitive 

information (e.g., Social Security number, date of birth, state 

identification, and driver’s license number).  
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COUNTY has decided to seek a service-oriented architecture (SOA) design based 

on Web services, where possible, for the LRS using the federal Technical 

Reference Model (TRM): 

http://www.whitehouse.gov/omb/egov/a-6-trm.html 

Functional requirements are based on COUNTY-specified User roles, related 

activities and services, DPSS Systems and DCFS Systems capabilities, and 

planned enhancements.  These requirements shall be organized into component 

services, provided by the LRS Application Software and supported by the LRS 

technical infrastructure.  

In developing the LRS requirements, COUNTY has made a distinction between 

the LRS Application Software and the technical infrastructure that supports the 

LRS.  Together, the LRS Application Software and its supporting technical 

infrastructure are the LRS Software and LRS Hardware; however, the LRS 

Application Software shall be independent of the technical infrastructure.  The 

LRS Application Software design and performance shall be isolated from the 

particulars of the underlying hardware, operating systems, and common system 

management utilities, allowing the LRS Application Software to be easily re-

hosted into a different physical environment.  Interfaces shall be established and 

maintained within the LRS Application Software and technical infrastructure. 

All Local Office Site hardware, software, peripherals, and network(s) will be the 

responsibility of COUNTY.  COUNTY will also assume responsibility for 

LAnet/EN connectivity and availability from a CONTRACTOR-provided 

Gateway to Local Office Sites as well as other COUNTY locations.   

1.1 SUMMARY OF LRS FUNCTIONAL REQUIREMENTS: 

The functional requirements contained in Section 2 (Functional Requirements) of 

this Exhibit B specify the detailed business needs for the LRS.  These 

requirements were developed at a point in time.  Final functionality and design 

shall be based on all applicable federal, State, and local laws, rules, regulations, 

http://www.whitehouse.gov/omb/egov/a-6-trm.html
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ordinances, guidelines, directives, policies, and procedures current at the time of 

LRS Application Software design. However, CONTRACTOR shall endeavor to 

utilize COUNTY’s existing business logic to the maximum extent possible, in 

order to minimize the impact to COUNTY.   

In its design of the LRS Application Software, CONTRACTOR shall utilize 

existing COUNTY business processes and workflows, terminology and 

nomenclature, and existing LEADER System data sets, to the greatest extent 

possible, in order to mitigate the impact on Users. However, business re-

engineering services may be utilized where the benefits to COUNTY can be 

clearly defined and the risks can be sufficiently mitigated.  CONTRACTOR shall 

not use any of the Source Code or Object Code of COUNTY Pre-Existing 

Application Software in the LRS Application Software. 

The functional requirements describe the overall operation of the LRS.  The 

functional requirements have been grouped into several categories according to 

the functional areas they address.  The major functional categories include: 

 Traffic log 

 Clearances 

 Application registration and application evaluation 

 Data collection 

 Simulation and e-Learning training 

 Case assignment and case transfers 

 Eligibility determination and benefit calculation (ED/BC) 

 Authorization 

 Benefit issuance 

 Benefit recovery 

 Periodic reporting 

 Redetermination, Recertification, and Annual Agreement  

 Case inquiry 

 Referrals 
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 Mass update 

 Scheduling appointments 

 Client correspondence 

 Alerts, reminders, and controls 

 Interfaces 

 Error prone profiling and high risk cases 

 Hearings 

 Quality assurance and quality control 

 Reporting 

 Manage personnel 

 History maintenance 

 E-Government 

 Work participation program and Cal-learn control 

1.2 SUMMARY OF LRS TECHNICAL REQUIREMENTS: 

The LRS shall utilize a service-oriented architecture (SOA) based on Web 

services, where possible, using the federal Technical Reference Model (TRM) 

advocated by both the Federal Enterprise Architecture program and the California 

Enterprise Architecture Program.  This model, as illustrated in Figure 1, outlines 

the standards, specifications, and core technologies that collectively shall support 

the delivery, exchange, construction, and/or integration of business and 

application components (e.g., service components) that shall be used within the 

LRS SOA. The functional, technical, and training requirements identified by 

COUNTY in support of the capabilities in Figure 1 have been organized to be 

compatible with the TRM. 

For the purposes of the LRS, a SOA design is a set of loosely coupled services 

that are location independent and accessed via standard interfaces over a secure 

Web connection. These “services” may exist as discrete business functions 

internally within the LRS Application Software or as external operations outside 

of the LRS Application Software.  In order to deliver these services transparently 
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to the User, the LRS shall make use of well-defined message exchange 

mechanisms, such as eXtensible Markup Language (XML) and Simple Object 

Access Protocol (SOAP).  The SOA design for the LRS shall be viewed as a set 

of dynamic pieces that can be called upon and tied together in real time in order to 

respond to changing business conditions. 

 

Figure 1.  LEADER Replacement System (LRS) Technical Reference Model (TRM) 

 

For the technical design of the LRS Application Software, a service is a function 

that is well-defined, self-contained, and does not depend on the context or state of 

other services.  A service shall only expose what is needed for the communication 

of that service to another service, becoming an optimal example of object oriented 

concepts and techniques.   
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In order to maximize the benefits of a SOA design in the development of the LRS, 

the LRS shall include a SOA governance structure to manage services in both 

design-time and run-time operations. To be used in a collaborative effort, the 

governance structure shall be utilized for the following functions: 

 Validation, through an automated mechanism, that services and their 

associated artifacts conform to organizational standards. This shall include 

reviews of code and documentation, evaluation of how well a service 

fulfills its stated business requirement, and the review of new services to 

determine whether they duplicate existing functionality. 

 Cataloging of services in order to provide a mechanism for collecting 

metadata about a service. The catalog shall be automated and searchable in 

order to determine whether or not services exist that can be reused.  

 Relationship management that determines the inter-relationships among 

artifacts and services and the effect of change in one service or artifact 

across the infrastructure. 

 Process and policy control that provides an automated mechanism for the 

review and publication processes. 

The LRS shall meet COUNTY’s business requirements while maintaining 

specified performance levels.  In addition, the LRS shall utilize mainstream 

technology, be user-friendly, flexible, and highly secure.  The LRS shall be 

scalable in order to accommodate growth during the term of the Agreement. 

The LRS shall not include business logic resident on the workstation or laptop. 

The LRS shall provide a browser-based presentation. LRS Data shall reside at the 

Central Sites provided, managed, and operated by CONTRACTOR, but is 

accessed and operates on the LAnet/EN. 

Section 3 (Technical Requirements) of this Exhibit B is organized in a manner 

that addresses the four (4) primary service areas of the TRM: 
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 Service Access and Delivery - the collection of standards, specifications, 

and requirements that support external access to the LRS Application 

Software service components and capabilities, including the exchange of 

information and delivery of these capabilities. 

 Service Platform and Infrastructure - the collection of delivery and support 

platforms, infrastructure capabilities, and hardware requirements to 

support the construction, maintenance, and availability of the LRS 

Application Software. 

 Component Framework - the underlying software foundation, 

technologies, standards, and specifications by which the LRS Application 

Software and its service components are built, exchanged, and deployed 

across the LRS SOA. 

 Service Interface and Integration - the collection of technologies, 

methodologies, standards, and specifications that govern how agencies 

shall interface (both internally and externally) with the LRS. 

1.3 CONSTRUCTION OF TERMS: 

In construing the terms of this Exhibit B, the following rules shall apply: 

A. Singular nouns, and phrases incorporating them (e.g., referring to objects, 

persons, events, or otherwise), shall be construed to also include the plural 

except where reference to a single item is implied or necessary pursuant to the 

context of the word or phrase in question and except as otherwise expressly 

stated for particular defined terms set forth in Subparagraph 1.4 (Definitions) 

of the Base Agreement.  Plural nouns, and phrases incorporating them, shall 

be construed to also include the singular except where reference to multiple 

items is implied or necessary pursuant to the context of the word or phrase in 

question and except as otherwise expressly stated for particular defined terms 

set forth in Subparagraph 1.4 (Definitions) of the Base Agreement. 
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B. Any use of the masculine gender shall be construed to include the feminine, 

and vice versa. 

C. Examples provided by using words and phrases, such as “including”, 

“include”, “includes”, or “e.g.”, shall not be construed as limiting the term 

clarified thereby.  For example, “including” shall be construed as “including, 

but not limited to.”  

D. References in this Exhibit B to federal, State, COUNTY and/or other 

governmental laws, rules, regulations, ordinances, guidelines, directives, 

policies and/or procedures shall mean such laws, rules, regulations, 

ordinances, guidelines, directives, policies and/or procedures as amended 

from time-to-time. 

E. Unless expressly stated otherwise, all approvals, consents, or determinations 

by or on behalf of COUNTY under the Agreement, will be in writing, and 

may be given or withheld in the sole discretion or judgment of the person or 

entity authorized to provide or make such approval, consent, or determination. 

F. The terms “Web page(s)”, “page(s)”, “screen(s)”, and “window(s)” are used 

interchangeably and have the same meaning. 
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2. FUNCTIONAL REQUIREMENTS: 

2.1 GENERAL FUNCTIONAL REQUIREMENTS: 

2.1.1 General Processing. 

1. The LRS shall be user-friendly, including in presentation, navigation, 

and other ease of use features. 

2. The LRS shall provide for an electronic case record with access to 

both current and historical LRS Data. 

3. The LRS shall provide for processing application or case information 

based on raw data collection. 

4. The LRS shall provide rules based data entry to prevent duplication 

and inconsistencies in LRS Data. 

5. The LRS shall provide field-level and cross-field validation upon 

completion of data entry by User and immediately display appropriate 

corrective instructions for the related field. 

6. The LRS shall provide screen-level validation and display a summary 

list of corrective instructions for each field with erroneous data for the 

entire screen. 

7. The LRS shall provide for backup points and reversals for a minimum 

of thirty (30) days or to the last LRS Application Software version 

upgrade, whichever is longer. The LRS shall also have the ability to 

correct or back out policy rule changes or mass LRS Data changes if 

errors are detected. 

8. The LRS shall perform batch processing updates without affecting the 

performance of the LRS. 

9. The LRS shall include the ability to associate a case to another case, 

individual, and/or program, as necessary, without reentry of LRS Data. 

10. The LRS shall uniquely record and track individuals and have the 

ability to associate individuals with one or more cases in a manner that 

facilitates case management yet allow for both duplicated and 

unduplicated caseload counts. 

11. The LRS shall automatically update case or authorization information 

for one or more programs, as appropriate, based on the single entry of 

changes to an individual or case. 

12. The LRS shall be capable of transferring or sharing client or case 

status and information across multiple programs without reentry of 

LRS Data. 
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13. The LRS shall provide a process to collect only the required data for 

the type(s) of assistance for which the individual is applying. 

14. The LRS shall allow COUNTY-specified Users to establish varying 

relationships within a case(s) in one or more programs. 

15. The LRS shall track the relationship among multiple programs.  

16. The LRS shall process any transactions triggered by changes, updates, 

alerts, or controls to individuals or cases, including the issuance of 

benefits, notices, forms, and referrals. 

17. The LRS shall include the ability to allow individuals in a household 

to receive separate services and benefits. 

18. The LRS shall allow real-time access to all caseload and individual 

records, based on the authorization level or security profile of the 

COUNTY-specified User. 

19. The LRS shall include the ability to access individual/case eligibility, 

benefits, payments, and program history. 

20. The LRS shall support online real-time processes and host-to-host 

interfaces. 

21. The LRS shall support and fully automate any 

interdepartmental/interagency special programs (e.g., Tribal TANF 

and Family Reunification), as specified by COUNTY. 

22. The LRS shall allow COUNTY-specified Users to access and track 

any issuance, benefit, notice, form, or referral from an individual or 

case and conversely access and track an individual or case from the 

issuance, benefit, notice, form, or referral.  

23. The LRS shall support various program-specific case structures as 

specified by COUNTY. 

2.1.2 Display. 

1. The LRS shall provide an efficient pathway to view detailed individual 

and case LRS Data from summary screens. 

2. The LRS shall include the ability to present multiple views of 

individual and case information, depending on the roles and 

responsibilities of the COUNTY-specified User. 

3. The LRS shall provide COUNTY-specified Users with a method for 

viewing business rules for any part of the LRS Data entry, change 

processing, or eligibility determination processes and shall provide 

links to policy requirements. 
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4. The LRS shall use “reminder” or “tickler” statements that provide a 

direct hyperlink to the related case, individual(s), and/or screen, as 

appropriate. 

5. The LRS shall prominently display confidentiality statements and 

privacy protections wherever appropriate.  

6. The LRS shall notify COUNTY-specified Users of exceptions that 

occur to cases online or during batch processing, and shall provide 

hyperlinks to the case individual(s) or case(s), and to the action(s) that 

need(s) correcting on the case(s) on which the exception(s) occurred. 

2.1.3 Data Tracking and Storage. 

1. The LRS shall create and organize LRS Data into case files in the case 

tracking system, as appropriate. 

2. The LRS shall include the ability to store a snapshot record of all 

information obtained at intake and at each decision point, including 

each authorized eligibility result, as part of the permanent case record 

that is easily accessible to COUNTY-specified Users. 

3. The LRS shall track and store eligibility and financial information, 

including information regarding payments, checks, claims, issuances, 

and replacements. 

4. The LRS shall store online transaction history by COUNTY-specified 

User and/or by specified transaction type, as specified by COUNTY. 

2.1.4 Navigation. 

1. The LRS, upon logon by a COUNTY-specified User, shall direct the 

User to a “home page” specific to the User identification (ID), which 

includes the following features: 

a. Links to LRS broadcasts and announcements, including counts of 

read and unread broadcasts and announcements; 

b. Links to “reminders” or “ticklers” for work that is pending on the 

User’s caseload, including counts of “reminders” or “ticklers”; 

c. Links to the User’s message box, including counts of read and 

unread messages; 

d. Links to the User’s calendar, appointments, and scheduler, 

including counts for each, as appropriate; 

e. Links to LRS online Help manuals; 

f. Links to program policy and procedure manuals; 

g. Notifications of content changes to Help manuals and other related 

content; 
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h. Links to COUNTY intranet websites; 

i. Links to community resources and other related Internet websites; 

and 

j. Summary counts available to supervisors for all links above where 

counts are indicated.  Higher level managers within the chain of 

command, as outlined by COUNTY, shall also have summary 

counts progressing in the COUNTY hierarchy such that managers 

and supervisors can monitor activities of subordinates.  

2. The LRS shall include automated or guided processes that will enable 

a COUNTY-specified User to easily enter required information and 

guide the User through the appropriate screens based on the input of 

LRS Data for processes, including: 

a. Application evaluation; 

b. Intake; 

c. Case maintenance, including: 

i. New employment and income; 

ii. Income change; 

iii. Add an individual; 

iv. Delete an individual; 

v. Address change; and 

vi. Placement change; 

d. Redetermination, Recertification, or Annual Agreement; and 

e. Authorization. 

3. The LRS shall allow the COUNTY-specified User to navigate through 

the LRS Data collection screens with minimal disruption to the natural 

flow of information. 

4. The LRS shall visually identify mandatory fields on each screen, as 

appropriate.   

5. The LRS shall be able to queue prior screens and previously non-

mandatory LRS Data entry fields and change an LRS Data entry field 

from non-mandatory to mandatory, if LRS Data entry on any 

subsequent screen is determined to be mandatory.  

6. The LRS shall include interactive questions that branch to appropriate 

next questions based on previous sets of responses and other existing 

LRS Data. 

7. The LRS shall re-evaluate the screen queue for the case each time LRS 

Data is changed or new LRS Data is entered. 
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8. The LRS shall provide COUNTY-specified Users with a way to view 

a listing of screens that have been designated as required screens. 

9. The LRS shall display which screens in the screen queue have been 

completed, which screens are in progress, and which screens have not 

been completed. 

10. The LRS shall allow COUNTY-specified Users to move between 

screens and enter LRS Data out of sequence from the designated 

screen queue. 

11. The LRS shall allow COUNTY-specified Users to save collected LRS 

Data and interrupt the screen queue whenever necessary. 

12. The LRS shall provide a simple method for COUNTY-specified Users 

to restore a previously interrupted screen queue. 

13. The LRS shall not allow specified case actions for a program to be 

completed until all screen queues required for that case action have 

been completed. 

14. The LRS shall automatically save LRS Data when moving between 

screens, as specified by COUNTY. 

15. The LRS shall allow for activity for COUNTY-specified User activity 

on multiple cases at the same time.  

2.1.5 Local Printing. 

1. The LRS shall allow COUNTY-specified Users to print COUNTY-

specified case documents, including: 

a. A detailed version of the electronic case; 

b. A summary version of the electronic case; 

c. A summary of specific components of the case, such as household 

composition, income, or property; and 

d. A summary of all actions taken on the case within User-specified 

date parameters. 

2. The LRS shall allow COUNTY-specified Users to print screens in 

order to provide a copy of entered LRS Data. 

3. The LRS shall allow COUNTY-specified Users to print selected 

documents from a case record. 

4. The LRS shall allow COUNTY-specified Users to reprint documents 

for applicants and/or participants in the same form and format, with 

appropriate dates, as when the documents were initially issued to the 

applicant or participant via mail or during an office visit. 
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5. The LRS shall allow COUNTY-specified Users to suppress the 

generation or printing of notices, invoices, reports, and other materials, 

based on COUNTY-specified parameters, without interrupting the 

business process flow and retaining specific processing information. 

6. The LRS shall support reports distributed through a report server that 

displays reports available to COUNTY-specified Users and allows the 

User(s) to select, view, and/or locally print a report. The distribution of 

reports shall include both standard reports, as well as reports that are in 

electronic format (using COUNTY-specified version of the Microsoft 

Office suite format) for User sorting and modification.  

7. The LRS shall support the local printing of checks, warrants, vouchers, 

receipts, and all client correspondence, including notices and forms. 

8. The LRS shall allow COUNTY-specified Users to print selected text 

from online Help manuals and/or online program policies and 

procedures. 

9. The LRS shall support the local printing of documents in color, as 

specified by COUNTY. 

2.2 TRAFFIC LOG: 

The traffic log process automates the recording and tracking of all public contacts, 

whether by person, telephone, mail, or other means of contact.  Tracking and 

management of contacts is a sensitive component of COUNTY’s public relations.  

The LRS shall provide an automated tracking system to enter contacts, including 

the purpose of each contact, and COUNTY’s response to each contact.  COUNTY 

requires innovative solutions to problems associated with monitoring a high 

volume of waiting room traffic, telephone calls, and other contacts.  The LRS 

shall include alternative state-of-the-art solutions to automate this process in order 

to ensure that the public is served in a prompt and efficient manner.   

In addition to the customer service considerations, the traffic log shall capture all 

contacts, dates, times, and reasons for the contacts, including: 

 Traffic in the traditional office setting 

 Outreach User contacts in both fixed and non-fixed locations 

 Non-DPSS COUNTY Users 

 Non-COUNTY agencies 
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 General public contacts, including e-Government, and LRS Application 

Software functions to which the general public may have access    

The traffic log shall include a great deal of flexibility and ease of use for 

COUNTY-specified Users, without consideration of position or job classification. 

2.2.1 Log Contact. 

1. The LRS shall create, track, and store a traffic log entry for individuals 

who require, or have received, services. 

2. The LRS shall provide a method to log and record individual contact 

and inquiries. 

3. The LRS shall provide a method for capturing the purpose of the 

contact. 

4. The LRS shall record the date and time of the traffic log entry, and a 

record of each contact shall be retained and be viewable from the 

individual or case record to be retrieved and reviewed at any time. 

5. The LRS shall check the appointment schedule Countywide for each 

individual that is entered into the traffic log and, if an appointment is 

found for the individual, the appointment information shall 

automatically be brought over to the traffic log. 

6. The LRS shall provide a method for generating and recording a 

document receipt for all individuals that are providing documents or 

information to their workers, including the individual's name, case 

name, Client Index Number, case number, date, time, items for which 

the receipt is being issued, and a free form text area for entering any 

comments. 

7. The LRS shall display the correct geographic office location if it is 

determined that an individual is not in that geographic office and shall 

allow COUNTY-specified Users to optionally print a referral to that 

office location to give to the individual. COUNTY has a policy 

whereby services can be provided in any appropriate office for a wide 

variety of reasons. 

8. The LRS shall create, track, and store a traffic log entry for an 

individual who has been referred to a different Local Office Site for 

services. 

2.2.2 Processing and Tracking. 

1. The LRS shall provide a method of tracking contacts via the traffic 

log, including: 

a. Face-to-face contacts; 
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b. Telephone contacts; 

c. Mail contacts; 

d. Inter-County transfer contacts; 

e. Traffic in the traditional office setting; 

f. Outreach User contacts in both fixed and non-fixed locations; 

g. Non-DPSS COUNTY Users; 

h. Non-COUNTY agencies; 

i. General public contacts, including e-Government; and 

j. Other contacts. 

2. The LRS shall provide a method for flagging and tracking special 

circumstances via the traffic log, including non-English speaking 

individuals needing an interpreter, special needs individuals, and 

emergent need situations. 

3. The LRS shall automatically display the traffic log disposition for the 

assigned worker to complete when the case for an individual is 

accessed and shall also track the time for each action/assignment. 

4. The LRS shall, upon request, display a traffic log summary, including 

the time in hours and minutes that an individual has been waiting for 

services. 

5. The LRS shall allow COUNTY-specified Users to print the traffic log 

summary at any given time, grouped by worker, unit, section, 

time/date, contact type, and/or office. 

6. The LRS shall include a real time customer service monitoring screen, 

for use by COUNTY-specified Users, that includes the following 

features: 

a. The ability to sort and view a list of individuals by the length of 

time an individual has been waiting but not yet seen, including the 

ability to sort and view by the longest waiting time.  

b. The ability to filter, sort, and view the reason for the contact, 

including new applications, appointments, and other types of 

services, as specified by COUNTY.    

c. A visual indicator, such as change in color or flashing indicator, 

for individuals who have not been served within a COUNTY– 

specified period of time. 

d. The capability for managers to configure the monitoring screen in 

order to monitor time-sensitive customer services in the office(s) 

up to and including division, bureau and department real-time 

performance. 
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7. The LRS shall provide a method for storing traffic log information for 

a COUNTY-specified period of time. 

2.2.3 Notification. 

1. The LRS shall provide a method for alerting a worker and unit clerk 

with a message, when an individual is waiting for services. 

2. The LRS shall automatically send a second message to the worker, 

unit clerk, duty worker, and supervisor when an individual has been 

waiting for a COUNTY-specified period of time after the initial alert 

and has not yet been seen by the worker. 

3. The LRS shall, at a District Director’s option, automatically send a 

third message to the worker, duty worker, unit clerk, supervisor, and 

the Deputy District Director if an individual has been waiting for a 

COUNTY-specified period of time after the second message and has 

not yet been seen by the worker. 

4. The LRS shall, at a District Director’s option, automatically send a 

fourth message to the worker, duty worker, unit clerk, supervisor, the 

Deputy District Director, and the District Director if an individual has 

been waiting for a COUNTY-specified period of time after the third 

message and has not yet been seen by the worker. 

5. The LRS shall provide a method for directly alerting a COUNTY-

specified employee other than the worker when a community/client 

representative for a client makes contact with a Local Office Site. For 

example, the COUNTY may wish to have the Deputy District Director 

notified directly, if a community representative (such as one from a 

legal aid office) visits a Local Office Site. 

2.2.4 Generate Reports. 

1. The LRS shall include the ability to generate end-of-day reports with 

information about Local Office Site traffic, including how many 

individuals were serviced, the type of services provided to each 

individual, and how long it took to service each individual. 

2. The LRS shall generate end-of-day reports, including reports grouped 

by worker, unit, section, office, division, bureau, and department. 

3. The LRS shall include the ability to generate ad hoc reports with 

traffic log information for any time period (e.g., daily, weekly, 

monthly), as specified by COUNTY. 

2.3 CLEARANCES: 

At an early stage of the intake and inquiry processes, LRS Data for individual(s) 

is compared with known applicants/participants in order to determine if the 
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individual(s) is already known to State, COUNTY, or other agency systems.  The 

real-time online processes shall match individuals in the Statewide and local 

databases and shall display matching information in an easily readable format on 

the LRS clearance windows.  The clearance processes shall include an inquiry 

component to identify known clients, as well as an update component in order to 

update, as appropriate, the client record with new information if a match to a 

known client is found.  The clearance processes allow COUNTY-specified Users 

to assign case numbers, validate address and telephone numbers, and assign a 

Client Index Number (CIN) from the Statewide Client Index (SCI).  The CIN 

shall serve as the unique identifier for the individual.  If information is selected 

from matching search results, the individual and/or case information is populated 

to the appropriate LRS Application Software screens.   

The LRS shall include independent Web services for performing clearance 

inquiries on and updates to State and COUNTY systems, which shall be available 

to COUNTY-specified entities (e.g., other California SAWS systems) via 

LAnet/EN and the Internet.  Clearance processes, including the use and protection 

of any personally identifiable or sensitive information (e.g., Social Security 

number, date of birth, state identification, and driver’s license number), shall 

comply with applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures. 

2.3.1 Index Search Requests. 

1. The LRS shall use one or more of the following search criteria in order 

to determine prior contact with welfare agencies throughout the State, 

or other jurisdictions, including: 

a. Name, including long and hyphenated names; 

b. Date of birth, including full date, partial dates, and a range of 

dates; 

c. Gender; 

d. Social Security number (SSN); 

e. Case number; 

f. California DMV ID or driver’s license number; 
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g. Alias names or “AKA” names; 

h. Alien Number or USCIS Number; 

i. CIN; 

j. Address; 

k. Telephone; 

l. Age; 

m. Vendor ID; and 

n. DCFS Programs placement ID. 

2. The LRS shall accept any one, or combinations of, search criteria as 

sufficient, in order to initiate a search for an individual or case, as 

specified by COUNTY. 

3. The LRS shall search on names using algorithms and software that is 

compatible with the systems being searched.  The search capabilities 

of the algorithms and software shall not be less than what is currently 

in use by the State and other California SAWS consortia.  It shall 

include a form of Soundex or algorithm searches, including wild card 

searches. 

4. The LRS shall calculate and display a probability factor in descending 

order for all known individuals who meet one or more of the match 

criteria. 

5. The LRS shall identify and indicate to COUNTY-specified Users the 

system where a match was found. 

6. The LRS shall display as many matches as possible on one page, but 

use multiple pages if necessary. 

7. The LRS shall allow COUNTY-specified Users to drill down in order 

to access the details of the individual’s history from the search results 

window. 

8. The LRS shall display and make accessible to COUNTY-specified 

Users the corresponding case information for each individual matched 

with the search criteria, in order to assist in the selection of the correct 

match. The methodology shall either allow a side-by-side comparison 

or the ability to switch between the two LRS Data sets with a single 

keystroke. 

9. The LRS shall display and make accessible to COUNTY-specified 

Users the corresponding individual information that matched the 

search criteria, in order to assist in the selection of the correct match. 
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10. The LRS shall include an “Advanced Search” feature where additional 

search criteria can be specified in order to limit the number of returned 

search results.  

11. The LRS shall include the ability to restrict User access from certain 

types of cases, including Employee Recipient, Minor Consent cases, 

and other secure/confidential cases, as specified by COUNTY. 

12. The LRS shall fully support the redaction of critical identity or 

sensitive identifying LRS Data on a “need to know” basis based on job 

function and access profile, as specified by COUNTY.  For example, 

some COUNTY-specified Users will see a redacted SSN consisting of 

the last four (4) SSN digits only, while other COUNTY-specified 

Users will see all nine (9) digits of the SSN. 

13. The LRS shall alert COUNTY-specified Users when a Commercial 

Mail Receiving Agency (CMRA, or “mail drop”), vacant lot, or 

alcohol and drug recovery facility is entered as a residential address 

for the applicant/participant. 

14. The LRS shall make available all match information to be used for 

reporting purposes, as specified by COUNTY. 

2.3.2 Number Assignments. 

1. The LRS shall search the SCI in order to obtain a single CIN for each 

individual on the database, a CIN which shall remain with the 

individual throughout the individual’s lifecycle in the LRS, without 

regard to the type(s) of assistance or services for which he is applying 

or receiving. 

2. The LRS shall include a method for splitting or merging individuals 

with erroneously assigned CINs, including resetting of time clocks, 

indicators, and/or overpayment/overissuance recoverable claim 

responsibility. 

3. The LRS shall allow COUNTY-specified Users to assign existing case 

numbers if a search reveals an existing matching record, or generate a 

new case number if the correct match is not found. 

4. The LRS shall generate a case number that is compatible with the 

existing LEADER System case numbering system.  The case number 

shall not include the SSN. 

5. The LRS shall prevent an individual from being assigned multiple 

CINs, unless otherwise specified by COUNTY. 

6. The LRS shall populate prescribed individual and case LRS Data to 

the appropriate LRS Data collection screens if information is selected 

from match results, as specified by COUNTY. 
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7. The LRS shall allow COUNTY-specified Users to assign an existing 

Vendor ID if a search reveals an existing matching record, or generate 

a Vendor ID if the correct match is not found. 

8. The LRS shall generate a DCFS Programs placement ID, as specified 

by COUNTY. 

2.3.3 Maintain Index. 

1. The LRS shall support the continual online real-time or batch update 

of new and changed case or person information to external system 

indexes, as specified by COUNTY. 

2. The LRS shall automatically perform an online real-time match, 

whenever selected new or changed index search criteria are entered 

into the case record and shall display any matched information to 

COUNTY-specified Users. 

3. The LRS shall clear each new individual through the individual 

clearance process when individual information is added and shall 

display any matched information to COUNTY-specified Users. 

4. The LRS shall allow COUNTY-specified Users to access the person 

detail for all other individuals associated with the case(s) that match 

the search criteria, in order to assist in the selection of the correct 

match. 

5. The LRS shall automatically update external system index databases 

with all primary data elements as they change on the originating 

systems. 

6. The LRS shall alert COUNTY-specified Users when a discrepancy is 

found in the index data elements between external systems, with no 

automatic update being made. 

7. The LRS shall include the ability to track individuals once they have 

been cleared through SCI. 

2.4 APPLICATION REGISTRATION AND APPLICATION EVALUATION: 

The purpose of the application registration process is to automate the application 

for public assistance programs.  All applicants, regardless of the type of assistance 

desired, shall be identified and registered in accordance with applicable federal, 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures.  An applicant may be a family member or an authorized 

representative of the applicant.   
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Once the application has been registered, the application evaluation and pre-

screening process is used to determine potential eligibility for assistance in 

various programs.  This process also aids in the identification of emergent and 

special needs.  This process will assist COUNTY-specified Users in the early 

identification of individual(s) or groups of individuals that are not eligible for 

public assistance programs.  The application evaluation process shall perform 

financial and non-financial eligibility determinations based on basic information 

about the individual(s) or group(s) of individuals applying for assistance and shall 

determine preliminary eligibility status and benefit amounts. Eligibility rules, 

including the inclusion and/or exclusion rules for income and resources when 

determining eligibility, are program-specific. Changes to eligibility rules based 

upon federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, are frequent and similarly program-specific. 

2.4.1 General Application Requirements. 

1. The LRS shall allow COUNTY-specified Users to indicate the 

program(s) for which the applicant/participant is applying. 

2. The LRS shall allow COUNTY-specified Users to record and track the 

applicant’s/participant’s actual needs, including immediate needs, 

emergency needs, and crisis intervention needs separately. 

3. The LRS shall allow COUNTY-specified Users to add new 

applicant/participant characteristics and identifiers. 

4. The LRS shall allow COUNTY-specified Users to add special services 

and emergency requests at any time during the application process. 

5. The LRS shall allow COUNTY-specified Users to add a program of 

assistance, special service, or emergency request to an active 

participant, as specified by COUNTY. If the additional request 

requires new information from the individual, as required for the 

program, the LRS shall prompt the User to enter in the required 

information, and then shall re-process the application and determine 

eligibility. 

6. The LRS shall track applications taken at locations other than a Local 

Office Site. 

7. The LRS shall include special security measures when processing 

sensitive applications, including those for Minor Consent, Employee 

Recipient, human trafficking and Domestic Violence Services. 
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2.4.2 Registering an Application. 

1. The LRS shall maintain the source of the application, the type of 

assistance requested, the date the application was received, and the 

date the application was entered in the LRS. 

2. The LRS shall default to current date when entering an application, but 

shall allow COUNTY-specified Users to backdate or future date the 

application date, as specified by COUNTY. 

3. The LRS shall collect demographic information for the head of the 

household, if different from the person who is physically making the 

application. 

4. The LRS shall default to clearing the head of the household, unless 

otherwise indicated by COUNTY-specified Users. 

5. The LRS shall assign a unique application number for each application 

registered. 

6. The LRS shall support multiple methods of securing an applicant’s 

signature and return of an application, including: 

a. Locally printing the application; 

b. Printing and mailing the application with a return envelope; 

c. E-mailing the application; 

d. Electronic signature; 

e. Faxing the application; and 

f. E-government solutions, including an applicant submitting the 

application from his home. 

7. The LRS shall support the acceptance and storage of electronic 

signatures and dates for applications.  

8. The LRS shall record the application for tracking and reporting 

purposes, once the applicant has signed the application. 

9. The LRS shall generate application withdrawal forms as appropriate. 

10. The LRS shall display to COUNTY-specified Users application status 

change and the reason(s), when an applicant withdraws from the 

process of registering an application after signing the application form. 

11. The LRS shall, if the applicant declines to sign the application, allow 

COUNTY-specified Users to log the application as unsigned, and 

make it available for reporting purposes, as specified by COUNTY. 

12. The LRS shall retain invalid application index records for a 

COUNTY-specified period of time. 
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13. The LRS shall display a summary of case information, including 

individual demographic LRS Data, aid program requested, emergency 

processing, and application date, prior to completing the application 

registration process for review and edit of information as necessary. 

14. The LRS shall assign a unique DPSS Customer Service Center (CSC) 

ID number and Personal Identification Number (PIN) for each 

applicant, authorized representative, and payee, including regenerated 

replacement PINs. 

2.4.3 Application Evaluation and Pre-screening. 

1. The LRS shall bring forward all LRS Data collected in the application 

registration process to the application evaluation process, including 

clearance information, to be reviewed and validated by COUNTY-

specified Users. 

2. The LRS shall determine an applicant’s/participant’s eligibility for a 

program or programs. 

3. The LRS shall process applications requiring Retro Medi-Cal, 

CalWORKs Immediate Need, Food Stamp Expedited Services, 

Homeless Assistance, and any other emergency eligibility 

determinations. 

4. The LRS shall include the ability to perform an initial assessment of 

emergent needs, using the minimum LRS Data collection required, 

including the following: 

a. Immediate housing needs; 

b. Pending eviction notice or other notice; 

c. Three-day food supply; 

d. Utility shut-off or notice of impending shut-off; 

e. Transportation required for help with food, clothing, or emergency 

medical appointments; 

f. Health or safety concerns, including pregnancy and medical 

emergencies; 

g. Emergency clothing needs; 

h. Potentially available resources; 

i. Basic income information; 

j. Citizenship, sponsorship, and residency; and 

k. Prior Homeless Assistance information. 

5. The LRS shall track all emergency applications, including CalWORKs 

Immediate Need, Food Stamp Expedited Services, emergency Medi-
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Cal, Retro Medi-Cal, and Homeless Assistance, separately from non-

emergency applications in order to apply special processing 

timeframes for customer service and reporting purposes. 

6. The LRS shall record and track the disposition information for all 

emergency applications, including CalWORKs Immediate Need, Food 

Stamp Expedited Services, emergency Medi-Cal, Retro Medi-Cal, and 

all Homeless Assistance programs. 

7. The LRS shall allow COUNTY-specified Users to enter demographic 

information on the application for each individual in the household, 

including non-applicants and/or ineligible individuals who live with 

the applicant and whose income and/or resources may affect 

eligibility. 

8. The LRS shall validate the household composition for appropriate 

public assistance programs. 

9. The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential non-financial eligibility, by person and by 

case, immediately following the collection of non-financial 

information. 

10. The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential income eligibility, by person and by case, 

immediately following the collection of income information. 

11. The LRS shall determine what income is to be included or excluded 

and how to treat the income, based on program-specific rules. 

12. The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential resource eligibility, by person and by case, 

immediately following the collection of resource information. 

13. The LRS shall determine what resources are to be included or 

excluded and how to treat the resources, based on program-specific 

rules.  

14. The LRS shall display results to COUNTY-specified Users after each 

eligibility determination, for User review and the editing of 

information, as necessary.   

15. The LRS shall, from the results display screen, directly link to source 

screen(s) that are related to the displayed result(s), in order to provide 

COUNTY-specified Users with an efficient method for  correcting any 

erroneous result(s).  

16. The LRS shall display all reasons, including calculation details, to 

COUNTY-specified Users for review and editing of information, as 

necessary, with direct links back to source screen(s) that are related to 

the displayed result(s). 
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17. The LRS shall continue processing the application for any remaining 

programs if, at any point in time, the information collected results in 

ineligibility for one or more programs. 

18. The LRS shall allow for continued processing of the application for 

any remaining individual(s) in the household if, at any point in time, 

the information collected results in apparent ineligibility for one or 

more individuals. 

19. The LRS shall allow an applicant to withdraw his application or 

continue with the intake process at any point in the process. 

20. The LRS shall allow COUNTY-specified Users to bypass the pre-

screening process. 

21. The LRS shall support application registration and evaluation, as 

specified by COUNTY, for 

a. Traffic in the traditional office setting; 

b. Outreach User contacts in both fixed and non-fixed locations; 

c. Non-DPSS COUNTY Users; 

d. Non-COUNTY agencies; and 

e. General public e-Government applications. 

2.5 DATA COLLECTION: 

Data collection has two primary functions.  The first is to allow COUNTY-

specified Users to collect information and enter the LRS Data necessary to 

establish a case.  The second is to allow COUNTY-specified Users to modify 

and/or add LRS Data that may impact the ongoing eligibility of individuals on a 

case or the case as a whole. 

The purpose of the intake process is to collect and verify information from 

applicants in order to determine their eligibility for public assistance programs.  

This can be accomplished through interactive interviews, mail-in requests, 

telephone interviews, and outreach efforts.  The LRS shall record all information 

required for the intake process. 

The case maintenance process provides for the maintenance of individuals and 

cases that have been approved and ensures that each individual's LRS Data and 

case record reflects current information.  It is the ongoing activity of updating 
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case-specific information, as required by applicable federal, State, and local laws, 

rules, regulations, ordinances, guidelines, directives, policies, and procedures.  

Information used in the case maintenance process is derived from several sources, 

including person-to-person contacts and telephone calls with participants, home 

visits, LRS Data received through interfaces, periodic reports, Redeterminations, 

Recertifications, Annual Agreements, and referrals. The LRS shall additionally 

support e-Government type changes, advocacy partners, and participant self-

reporting via Internet and LAnet/EN sources. The online LRS Data collection 

methodology for maintaining a case shall be similar to that developed for the 

intake process. 

2.5.1 Intake. 

1. The LRS shall bring forward all LRS Data collected in the application 

evaluation pre-screening process to the intake process, in order to be 

reviewed and validated by COUNTY-specified Users. 

2. The LRS shall allow COUNTY-specified Users to modify and/or add 

any LRS Data that was previously entered in the application evaluation 

process. 

3. The LRS shall require the collection of raw data during each applicant 

interactive session, and shall evaluate LRS Data for the following: 

a. Non-financial; 

b. Resources; 

c. Income; 

d. Emergency processing; and 

e. End-of-session processing. 

4. The LRS shall, at any time requested by COUNTY-specified Users, 

display a listing of the LRS Data that the LRS has determined is 

required for the case, including which LRS Data has been completed, 

is partially completed, and is not completed. 

5. The LRS shall provide COUNTY-specified Users with an easy method 

to access and complete any LRS Data that is partially or not 

completed. 

6. The LRS shall evaluate the intake LRS Data in order to determine if 

any conflicting information exists and alert COUNTY-specified Users 

for clarification. 
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7. The LRS shall locally print a Statement of Facts, reflecting all 

information collected during the intake process, for the applicant to 

sign. 

8. The LRS shall locally print all other forms, notices, and Notices of 

Action (NOAs), including those requiring the applicant’s signature, 

during the intake process. 

9. The LRS shall allow COUNTY-specified Users to deny an application 

at any point in the intake process when the applicant decides he would 

not like to continue his application and shall generate the appropriate 

NOA. 

2.5.2 Collect Detailed Information. 

1. The LRS shall require the collection of those LRS Data elements 

needed in order to determine eligibility and calculate benefits for 

public assistance programs. 

2. The LRS shall allow COUNTY-specified Users to collect 

demographic information at the individual level. 

3. The LRS shall allow COUNTY-specified Users to collect immigration 

status/citizenship information at the individual level. 

4. The LRS shall allow COUNTY-specified Users to collect all income 

information, including earned, unearned, and in-kind income, at the 

individual level. 

5. The LRS shall allow COUNTY-specified Users to collect income 

deduction information at the individual level. 

6. The LRS shall allow COUNTY-specified Users to collect primary 

wage earner information at the individual level. 

7. The LRS shall allow COUNTY-specified Users to collect employment 

information at the individual level. 

8. The LRS shall allow COUNTY-specified Users to collect 

disability/incapacity information at the individual level. 

9. The LRS shall allow COUNTY-specified Users to collect pregnancy 

information at the individual level. 

10. The LRS shall allow COUNTY-specified Users to collect dependent 

care information at the individual level. 

11. The LRS shall allow COUNTY-specified Users to collect absent 

parent information at the individual level. 

12. The LRS shall allow COUNTY-specified Users to collect death 

information at the individual level. 
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13. The LRS shall allow COUNTY-specified Users to collect 

immunization information at the individual level. 

14. The LRS shall allow COUNTY-specified Users to collect school 

attendance information at the individual level. 

15. The LRS shall allow COUNTY-specified Users to collect personal 

property resources and liquid resources information at the individual 

level. 

16. The LRS shall allow COUNTY-specified Users to collect vehicle 

information at the individual level. 

17. The LRS shall allow COUNTY-specified Users to collect real property 

information at the individual level. 

18. The LRS shall allow COUNTY-specified Users to collect transfer of 

resources information.  

19. The LRS shall allow COUNTY-specified Users to collect information 

necessary to determine resource eligibility for institutional spouses 

who have a spouse living in the community, following the Medi-Cal-

unique Spousal Impoverishment policy and provisions.  

20. The LRS shall allow COUNTY-specified Users to collect shelter and 

utilities expense information, including rent and rent subsidy expense. 

21. The LRS shall allow COUNTY-specified Users to collect work 

participation program and Cal-Learn activity information at the 

individual level. 

22. The LRS shall allow COUNTY-specified Users to collect other 

expense information, including child support payments, alimony, alien 

sponsor expenses, medical expenses, and work participation program 

expenses at the individual level. 

23. The LRS shall allow COUNTY-specified Users to collect Food Stamp 

work requirement information at the individual level. 

24. The LRS shall allow COUNTY-specified Users to collect CalWORKs 

work requirement information at the individual level. 

25. The LRS shall allow COUNTY-specified Users to collect GR work 

requirement information at the individual level. 

26. The LRS shall allow COUNTY-specified Users to collect RCA work 

requirement information at the individual level. 

27. The LRS shall allow COUNTY-specified Users to collect student 

status information at the individual level. 

28. The LRS shall allow COUNTY-specified Users to collect voluntary 

quit or striker information at the individual level. 
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29. The LRS shall allow COUNTY-specified Users to collect third party 

liability and health insurance information at the individual level. 

30. The LRS shall allow COUNTY-specified Users to collect Veteran 

information at the individual level. 

31. The LRS shall allow COUNTY-specified Users to collect special 

needs information at the individual level. 

32. The LRS shall allow COUNTY-specified Users to collect board and 

care information at the individual level. 

33. The LRS shall allow COUNTY-specified Users to collect room and 

board information at the individual level. 

34. The LRS shall allow COUNTY-specified Users to collect institutional 

care information at the individual level. 

35. The LRS shall allow COUNTY-specified Users to collect information 

regarding fleeing felons, convicted drug felons, suspected drug abuse, 

domestic violence, mental health disorders, and parole/probation 

violators at the individual level. 

36. The LRS shall allow COUNTY-specified Users to collect 

homelessness information at the individual and case level. 

37. The LRS shall allow COUNTY-specified Users to collect court 

information at the individual level. 

38. The LRS shall allow COUNTY-specified Users to collect DCFS 

Programs child placement information at the individual level. 

39. The LRS shall allow COUNTY-specified Users to collect Vendor 

information in order to facilitate the issuance of payments to Vendors 

on behalf of the applicant/participant when appropriate. 

40. The LRS shall allow COUNTY-specified Users to collect information 

regarding an applicant/participant’s authorized representative and/or 

payee, which may include an alternate payee. 

41. The LRS shall allow COUNTY-specified Users to collect information 

used to determine if the applicant/participant is eligible to be exempt 

from the reduction of benefits, as specified by COUNTY. 

42. The LRS shall identify special Medi-Cal processing situations, 

including Sneede, Retro Medi-Cal, 1931(b), QMB, SLMB, DDSD, 

Pickle, Medi-Cal bridging, and STP, and shall ensure that the 

necessary information is collected in order to determine eligibility for 

these programs. 

43. The LRS shall include the ability to establish and change the 

association and relationships of an applicant/participant with other 

individuals. 
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44. The LRS shall automatically determine reverse relationships. 

45. The LRS shall allow COUNTY-specified Users to collect information 

for the issuance of transportation tokens and meals and lodging 

vouchers. 

46. The LRS shall allow COUNTY-specified Users to collect information 

to process emergency services. 

47. The LRS shall allow COUNTY-specified Users to capture 

applicant/participant/caregiver willingness to comply with program 

requirements, including fingerprint imaging, work requirements, and 

compliance with the Child Support Services Department. 

48. The LRS shall allow COUNTY-specified Users to collect compliance, 

good cause, and sanction information. 

49. The LRS shall allow COUNTY-specified Users to collect SSI 

information, including SSI application date and status, reconsideration 

date and status, and SSI hearing date and status. 

50. The LRS shall allow COUNTY-specified Users to collect DCFS 

Programs child welfare trust information, including income type, 

income sources, and accrual period. 

51. The LRS shall display to COUNTY-specified Users any special 

situations or emergent processing, and shall allow the User(s) to add 

to, or modify, this information. 

52. The LRS shall allow COUNTY-specified Users to collect all other raw 

LRS Data elements needed for all programs and special benefits to be 

used in statistical reporting. 

53. The LRS shall allow for LRS Data to be collected by COUNTY-

specified non-COUNTY Users on identically appearing LRS Data 

collection screens as those presented to COUNTY Users. 

54. The LRS shall allow COUNTY-specified Users to confirm LRS Data 

prior to it becoming permanent in a case record.  

55.  The LRS shall employ a method for moving LRS Data in such a 

manner so that the LRS Data does not need to be reentered by 

COUNTY-specified Users into the LRS Application Software.  This 

shall apply to all intake, Redetermination, Recertification, Annual 

Agreement, and case maintenance activities. 

2.5.3 Collect Case Changes. 

1. The LRS shall allow COUNTY-specified Users to add or change 

individual and case information that was previously entered, as 

specified by COUNTY. 
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2. The LRS shall provide logical groupings of LRS Data elements subject 

to changes. 

3. The LRS shall, to the maximum extent possible, display case 

maintenance LRS Data elements in a format identical to how they are 

displayed in the intake LRS Data collection process. 

4. The LRS shall track what LRS Data has been changed or added and 

shall determine which changed or added LRS Data impacts eligibility. 

5. The LRS shall maintain a full audit trail of all case changes, including 

date and case action, and shall make audit information available to 

COUNTY-specified Users. 

6. The LRS shall analyze all new and/or changed information in order to 

identify possible discrepancies. Examples of LRS Data that shall be 

analyzed for discrepancies include: 

a. The number of income payments that should have been received 

by the client and the number of income payments that were 

actually reported by the client, based on existing case information; 

b. The “year-to-date” amounts on pay stubs, if available; and 

c. Dates that the client reports as having received income, as opposed 

to the actual “date paid” information. 

7. The LRS shall provide a method for alerting COUNTY-specified 

Users when a discrepancy in LRS Data exists. When the LRS 

discovers a discrepancy, the LRS shall display information to the User 

for follow-up action, as necessary.  

2.5.4 Case Maintenance. 

1. The LRS shall include the ability to add, close, transfer, change, and 

archive cases as appropriate.  

2. The LRS shall include the ability to automatically associate and 

disassociate cases, as specified by COUNTY. 

3. The LRS shall include the ability to associate multiple participants to 

one case. 

4. The LRS shall include the ability to recognize groupings such as 

families, households, income, and program groupings. 

5. The LRS shall include the ability to cross-reference separate cases. 

6. The LRS shall keep a viewable audit trail (e.g., previous value, 

date/time of change, User making the change) of the original LRS 

Data any time LRS Data is changed, including the original verification 

of the LRS Data. 
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7. The LRS shall identify special situations, including mental health, 

probation, drug abuse, board and care, domestic violence, human 

trafficking, pregnancy, homeless, and non-English speaking 

individuals needing an interpreter, in order to accurately refer these 

special situations to the appropriate worker and/or agency. 

8. The LRS shall maintain workfare LRS Data, including address, special 

requirements and acceptance criteria, and capacity information. 

2.5.5 Verification. 

1. The LRS shall require new verification any time LRS Data is changed 

or added, as appropriate. 

2. The LRS shall keep a record of the historical LRS Data any time LRS 

Data is changed, including the historical verification. 

3. The LRS shall allow for the use of interim verification. 

4. The LRS shall allow for verifications that include both system-

generated verifications and verifications entered by COUNTY-

specified Users. 

5. The LRS shall maintain information on what LRS Data must be 

verified by external interfaces. 

6. The LRS shall include a program-specific table of acceptable 

verifications, including interim and permanent verifications. 

7. The LRS shall allow COUNTY-specified Users to enter receipt of 

LRS Data verification and the date the verification is received. 

8. The LRS shall control for missing, unverified, and/or interim 

verification. 

9. The LRS shall validate whether the type of verification entered is 

acceptable for each program individually or a combination thereof. 

10. The LRS shall determine the status of the verification received, 

including whether the verification is valid or invalid. 

11. The LRS shall include a screen which displays all missing, unverified, 

and/or interim verification, with an easy pathway for COUNTY-

specified Users to complete, once appropriate verification has been 

received. 

12. The LRS shall include the ability to display, by case, to COUNTY-

specified Users, verification information, including verification type, 

date verification received, source of verification, and status of 

verification. 

13. The LRS shall allow COUNTY-specified Users to override and 

postpone verifications. 
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14. The LRS shall share eligibility verification across programs, whenever 

possible. 

15. The LRS shall generate a list of required verification(s) by program 

that can be sent to the applicant/participant or printed online. 

16. The LRS shall produce and record requests for third party 

verification(s), as needed. 

2.5.6 Case Comments. 

1. The LRS shall allow COUNTY-specified Users to document case 

comments, including confidential case comments, using a minimum of 

ten (10) characters per comment. 

2. The LRS shall include an alert, such as an information message pop-up 

box, in order to remind COUNTY-specified Users to enter case 

comments. The message shall be displayed every time the User takes 

an action that will impact case eligibility determination, as well as 

before and after case authorization(s). 

3. The LRS shall automatically generate case comments whenever the 

LRS or COUNTY-specified Users make case changes, as specified by 

COUNTY. The case comments shall include a description of the 

change, the date and time of the change, the source of the change 

(User- or LRS-generated) and, if User-generated, the name and User 

ID of the User making the change. 

4. The LRS shall restrict the ability to change or suppress text from case 

comments to COUNTY-specified Users. 

5. The LRS shall default the date of the case comment to the date the 

comment was entered and shall not allow the date to be changed. 

6. The LRS shall display case comments in chronological order, starting 

with the most recent. 

7. The LRS shall allow COUNTY-specified Users to print any or all case 

comments, as selected by the User. The case comment(s) shall be 

printed in full, without any truncation. 

8. The LRS shall include spell check and word wrap features for the 

entry of case comments.   

9. The LRS shall include preformatted case comment templates to assist 

COUNTY-specified Users in case comments, based on the LRS Data 

changes, as specified by COUNTY. 

10. The LRS shall employ a key word match against case comments for 

COUNTY-specified Users.  The key words will initially be specified 

by COUNTY and shall be easily maintainable by COUNTY-specified 

Users. The key word match will be employed in order to keep 
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unacceptable and derogatory words from being used in case 

comments.  When an unacceptable word is detected, it shall be 

immediately erased and an error message will appear.  The User’s 

supervisor will be notified of the key word detected by the LRS.  

11. The LRS shall allow COUNTY-specified Users to search case 

comments, including, by date range, individual, unit, section, office, or 

County as a whole, for any specified word(s) or phrases.   

12. The LRS shall prompt COUNTY-specified Users to enter case 

comments prior to exiting a case, as specified by COUNTY. 

13. The LRS shall include the ability to produce standard and ad hoc 

reports showing case comment activity. 

2.5.7 Special Indicators. 

1. The LRS shall include the ability to set indicators, in order to show 

special case situations and display the indicators in the client/case 

index, including: 

a. Court case tracking; 

b. Outstanding overpayment or overissuance; 

c. Intentional Program Violation; 

d. Sanctions; 

e. Biometrics identification matches; 

f. Teen parent; 

g. Refugee; 

h. Sponsored alien; 

i. Diversion; 

j. Fleeing felon;  

k. Convicted drug felon; 

l. Minor Consent; 

m. Domestic violence; 

n. Homelessness; 

o. Human trafficking victim; 

p. Adoption and Safe Families Act (ASFA) for DCFS Programs; 

q. High profile; and 

r. Convicted sex offender. 
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2. The LRS shall allow COUNTY-specified Users to set individual 

indicators at any time. 

3. The LRS shall allow COUNTY-specified Users to modify the special 

indicators.  

4. The LRS shall automatically disposition special case indicators when 

specified criteria no longer applies, is met, or is conditional. 

2.5.8 Generate Reports. 

1. The LRS shall track the processing timeframes for all applications and 

types of benefits in order to alert workers regarding upcoming 

deadlines and for reporting purposes. 

2. The LRS shall produce all intake and case maintenance reports that are 

required by applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures. 

3. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, office, regions, Service Planning Areas, 

and geographic areas, as specified by COUNTY.  Performance 

measures are required at each level, as determined by COUNTY. 

2.6 SIMULATION AND E-LEARNING TRAINING:  

One of the purposes of simulation is to provide COUNTY-specified Users with a 

“what if” scenario capability that executes in real time.  These scenarios shall 

utilize LRS Data from a specific User-identified case.  “What if” changes will be 

entered by the User and shall be acted upon by the LRS Application Software so 

that the User will be able to view the “what if” results in real time without 

changes to the actual stored LRS Data. If the User wants the simulation to be 

transferred without reentering the LRS Data, such capability shall be included as a 

feature. 

The training component shall utilize e-Learning modules in order to train, refresh, 

or reinforce proper use of the LRS Application Software. The e-Learning modules 

shall increase in number and shall be modified as new functionality is added, or 

modifications are made, to the LRS Application Software.  The software selected 

for the e-Learning training shall be the same software that is to be used for 
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Countywide implementation training, as this software will be incorporated into 

the Countywide implementation training.   

2.6.1 Simulation Processing. 

1. The LRS shall accurately copy all case LRS Data, including benefit 

issuance/recovery information and all history and archive records, into 

simulation mode when requesting a case for simulation. 

2. The LRS shall allow COUNTY-specified Users to have access to all 

related LRS Data that may impact eligibility for a given case, 

including LRS Data from any related case or companion case, when 

using the simulation feature. 

3. The LRS shall allow COUNTY-specified Users to run all functions in 

simulation, including authorization, benefit issuance, benefit recovery, 

and NOAs, except as specified by COUNTY. 

4. The LRS shall clearly display a message to COUNTY-specified Users 

advising that all changes are for evaluation only and that case 

information will not be changed when the simulation feature has been 

invoked. 

5. The LRS shall allow COUNTY-specified Users to simulate the results 

of a change to individual or case information without affecting the 

actual case LRS Data and/or eligibility. 

6. The LRS shall track changes made to a case while in simulation mode 

and allow COUNTY-specified Users to view and print a log of 

changes made in a format that is understandable to the User. 

7. The LRS shall allow COUNTY-specified Users to continue 

performing case maintenance activities, including collection of LRS 

Data and issuance of benefits and correspondence, while a case is in 

simulation mode. 

8. The LRS shall include simulation screens that look significantly 

different from production screens (e.g., a different screen color or 

different LRS Data entry field colors). 

9. The LRS shall allow concurrent simulations of the same case by 

multiple COUNTY-specified Users.   Changes made to a case by one 

User in simulation mode shall not affect another User’s case in 

simulation mode. 

10. The LRS shall allow an unlimited number of cases in simulation mode 

concurrently. 

11. The LRS shall keep a case in simulation mode for up to five (5) 

working days. 
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12. The LRS shall purge a case from simulation mode at the end of five 

(5) working days. 

13. The LRS shall allow COUNTY-specified Users to end case simulation 

at any time. 

14. The LRS shall run case simulation without adversely impacting LRS 

performance. 

15. The LRS shall allow COUNTY-specified Users to invoke a date 

advance feature within case simulation, without affecting the 

performance of the LRS or the ability of other Users to use the case 

simulation feature at the same time.   

2.6.2 e-Learning Training. 

1. The LRS shall include e-Learning software that is commercially 

available and shall be recognized as one of the top three industry 

products that have an established track record in the industry for 

meeting e-Learning needs.  

2. In the event that there is no commercially available e-Learning 

software that can meet all LRS e-Learning requirements,  

CONTRACTOR shall present a recommendation to COUNTY of the 

top three industry products and shall show what specific requirements 

cannot be met for each. COUNTY shall make the final selection of the 

e-Learning software.   

3. The e-Learning software used for Countywide implementation training 

and for inclusion into the LRS Application Software shall be one and 

the same.  

4. The LRS e-Learning software shall undergo comprehensive testing 

prior to implementation.  If independent COUNTY testing of the e-

Learning software demonstrates that there is any Deficiency in any e-

Learning software module, CONTRACTOR shall correct such 

Deficiency in the LRS e-Learning software module, as determined by 

COUNTY Project Director.  

5. The LRS e-Learning modules shall be accessible to COUNTY-

specified Users. 

6. The LRS e-Learning software shall include module creation and 

maintenance capability for COUNTY-specified Users, including: 

a. COUNTY trainers; 

b. BWS training team; 

c. Selected technical staff from ITD and ESD; 

d. Selected BPP Users; 
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e. Local Office Site trainers; and 

f. Selected DCFS Programs staff. 

7. CONTRACTOR shall train COUNTY-specified training staff on the 

use of the e-Learning software used to create the LRS e-Learning 

modules. 

8. The LRS shall include a method for COUNTY-specified Users to add 

or modify e-Learning modules to the LRS Application Software 

without technical or CONTRACTOR assistance.      

9. The LRS shall be able to accommodate an unlimited number of LRS e-

Learning modules. 

10. The LRS shall seamlessly incorporate the LRS e-Learning modules, 

controls, and automated testing into the LRS Application Software.   

11. The LRS shall include LRS e-Learning screens that are significantly 

different from production screens, so that COUNTY-specified Users at 

the workstation or laptop or a supervisor passing by can clearly see 

that the User is working on an LRS e-Learning training module (e.g., a 

colored frame around the screen that is different from production 

screens).  

12. The LRS e-Learning modules shall use the LRS training environment.  

13. The LRS e-Learning modules shall include safeguards against 

unauthorized modifications.  

14. The LRS e-Learning modules shall not limit COUNTY’s ability to use 

text, graphic, and image sources from outside of the LRS e-Learning 

modules. 

15. The LRS e-Learning modules shall be sophisticated in structure and 

features, including: 

a. Can be built from “recording” actual LRS sessions; 

b. Completely modifiable after capture for adding messages, call out 

boxes, and additional graphics and images on the screens; 

c. Multi-screen display at the same time; and 

d. Can have questions and resulting answers that branch to different 

procedures and rewind the training module to break points if an 

error is made by COUNTY-specified Users. 

16. The LRS e-Learning modules shall include automated online testing 

that is recorded, centrally stored, and controlled by COUNTY-

specified Users. 

17. The LRS e-Learning module testing results shall be viewable by Local 

Office Site managers and supervisors. 
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18. The LRS e-Learning modules shall provide centrally-located 

COUNTY-specified Users the ability to control and record a 

COUNTY-specified User or group of COUNTY-specified Users who 

are assigned to use a new e-Learning module or refresh training using 

an established LRS e-Learning module.  

19. All LRS training materials shall be CONTRACTOR maintained to 

reflect the latest version of LRS Application Software and the changes 

resulting from evaluations and use during User Acceptance Testing, 

Pilot, and Countywide implementation. 

20. The LRS shall include the following e-Learning modules with 

automated testing, controls, and recording by COUNTY-specified 

Users.  If a module is identified as being “program-specific”, then a 

separate module for each appropriate program with the appropriate 

business rules, situations, and screens is required. Some items shall 

include a separate module for each sub-category (e.g. earned income, 

in-kind income, and non-earned income are three distinct income types 

and shall be three distinct e-Learning modules): 

a. Orientation that provides a general overview of the LRS 

Application Software, including the GUI navigation methodology, 

and technology; 

b. Functional changes from DPSS Systems to the LRS; 

c. Functional changes from DCFS Systems to the LRS; 

d. Report use and generation;  

e. Address changes (program-specific);  

f. Income changes (program-specific), including:  

i. Earned income;  

ii. In-kind income; and 

iii. Non-earned income; 

g. Changes in household composition (program-specific), including:  

i. Absent parent returns; 

ii. Newborn; and 

iii. Child in and out of the home or placement; 

h. Case opening, Case Opening Clerk, and CIN assignment 

procedures; 

i. Traditional intake process (program-specific); 

j. e-Government screening, application, and case maintenance 

processes; 
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k. Redetermination, Recertification, and Annual Agreement 

processes (program-specific); 

l. Federal/State residency status documentation (program specific); 

m. Resource changes (program-specific), including: 

i. Bank accounts; and 

ii. Adding and deleting motor vehicles; 

n. Shared housing, rent, and utilities (program-specific); 

o. Program Compliance Division (program-specific), including: 

i. Appeals and State Hearings (ASH); and 

ii. Welfare Fraud and Prevention and Investigation (WFP&I); 

p. Case reviews (program-specific), including: 

i. General eligibility case review; and 

ii. Technical case trouble shooting case review; 

q. Local security and local manage personnel; 

r. Clerical support, including: 

i. Case transfers; 

ii. Traffic log; 

iii. Cashier; and 

iv. Clearances and searches; 

s. Homeless Assistance programs; 

t. Benefit issuance (program-specific);  

u. Work participation program plans (e.g., GAIN Vocational 

Assessment Employment Plan, GROW Vocational and Career 

Assessment Plan);  

v. Cal-Learn case maintenance; and 

w. Other specialized programs. 

21. The LRS e-Learning software shall be compatible with, and shall be 

able to incorporate, features from COUNTY’s Learning Management 

System (LMS). 

2.7 CASE ASSIGNMENT AND CASE TRANSFERS: 

The case assignment process assigns applications to workers for processing.  Case 

assignments shall be made in an equitable manner and in compliance with 

applicable labor agreements and/or COUNTY-specific policies and procedures.   
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Case transfers change the assignment of a case from one worker or group of 

workers to another.  The purpose of the case transfer process is to ensure that 

cases are assigned to workers or units in the appropriate location.  The LRS shall 

include the ability to transfer multiple cases from one Local Office Site to another 

and to record and assign each case in the receiving office. 

COUNTY’s business paradigm of case assignment and case transfer has expanded 

since the implementation of the existing LEADER System.  The LRS shall 

accommodate multiple case assignment business models simultaneously. The 

LRS shall be able to identify multiple workers that may be assigned to a case in 

order to provide support to the case.     

2.7.1 Case Assignment. 

1. The LRS shall support individual case assigned to multiple files and to 

multiple workers, as specified by COUNTY.  Some of these workers 

continue to provide services and support to a client after the traditional 

cash benefits, Food Stamp, and/or Medi-Cal cases have been closed.  

These shall include one or many workers assigned in combination for 

a case, including: 

a. Case maintenance workers; 

i. Traditional case-carrying workers (e.g., one case, one worker); 

ii. Bank file workers, where a group of workers supports a group 

of cases; 

iii. Change Center workers, where an individual worker or a group 

of workers supports specific functions, such as monthly 

reporting, but there is also an individual worker or a group of 

workers that supports other specific functions, such as 

Redeterminations and face-to-face interviews; 

iv. Redetermination/Recertification/Annual Agreement workers, 

where an individual worker or a group of workers completes all 

Redeterminations/Recertifications/Annual Agreements; and 

v. Call center workers, where a group of workers support, via 

changes reported by clients over the telephone, a large quantity 

of cases and work in concert with an individual worker or a 

group workers that provide follow-up activities and case 

maintenance functions, if required. 

b. Case support workers; 
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i. Homeless Case Manager workers that can be assigned to a case 

in order to provide special homeless services; 

ii. Homeless Locator workers that can be assigned to a case in 

order to provide home location services; 

iii. GAIN Services Workers that can be assigned to a case in order 

to provide employment services; 

iv. IHSS workers that can be assigned to IPW Medi-Cal cases 

where there is a relationship between the receipt of Medi-Cal 

benefits and IHSS; 

v. Social Workers that can be assigned to a case in order to 

provide special services; 

vi. COUNTY-contracted medical/mental health workers that can 

be assigned to a case in order to assist with processing SSI 

applications; 

vii. SSI/SSA workers that can be assigned to a case in order to 

provide special services; and 

viii. DCFS Programs Child Welfare and Child Support Trust 

workers that can be assigned to a case to maintain trust funds. 

2. The LRS shall assign cases to workers based on the location of the 

case and worker, the worker’s caseload, case type, aid program, 

language, and special criteria, as specified by COUNTY. 

 

3. The LRS shall include a method for the automatic assignment of cases, 

both between workers or groups of workers and between Local Office 

Sites, as specified by COUNTY. 

 

4. The LRS shall allow COUNTY-specified Users to override case 

assignments and reroute cases to another worker. 

 

5. The LRS shall include the ability to assign a case to multiple workers 

for different roles, coverage, and/or responsibilities, and designated 

backup workers when appropriate. 

 

6. The LRS shall include a method for tracking and maintaining the 

number of cases assigned to each file number. 

 

7. The LRS shall include a method for tracking and maintaining the 

number of cases assigned to each individual worker or group of 

workers. 

 

8. The LRS shall include a method for assigning, tracking, and 

maintaining a weighting factor for cases based on the aid program and 
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case type (case credit) and shared responsibility if multiple workers are 

assigned to a case. 

 

9. The LRS shall allow COUNTY-specified Users to freeze case 

assignments for a file number, worker, unit, section, or office. 

 

10. The LRS shall allow COUNTY-specified Users to reassign cases. 

 

11. The LRS shall include a method for recording, tracking, and assigning 

applications to intake workers based on criteria that include: 

a. The worker’s working days and hours, including lunch hour, 

regular days off, and vacation; 

b. The types of intakes that may be assigned to the worker for each 

day, including program type and special indicators; 

c. The worker’s language skills in accordance with any labor 

agreements and/or COUNTY-specified requirements; 

d. The worker’s total percent of cases assigned, in accordance with 

labor agreements and/or caseload assignment requirements specific 

to COUNTY; and 

e. Special criteria. 

12. The LRS shall include a method for adding, changing, or deleting 

intake assignments at any point during the day. 

 

13. The LRS shall automatically remove case credit from a worker after 

the case has been terminated for a COUNTY-specified number of 

days. 

 

14. The LRS shall include a method for cases to be assigned to a holding 

file where cases can be maintained by designated workers when there 

is no worker assigned to a caseload. 

 

15. The LRS shall be designed to support both specialized and generic 

case workers for case maintenance for all programs. 

2.7.2 Case Transfers. 

COUNTY has expanded its services to the public and requires a robust 

case transfer process.  Specialized offices that have been created in order 

to handle specific types of cases for large geographic areas up to and 

including Los Angeles County as a whole shall be considered in the design 

of the case transfer system. Some of these offices may or may not have 
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application processing and will need to have their caseloads replenished 

from application processing at other offices. 

1. The LRS shall complete the electronic transfer of cases between 

workers and/or Local Office Sites. 

2. The LRS shall control the transfer of physical cases between workers 

and/or Local Office Sites. 

3. The LRS shall complete the electronic transfer of cases between 

workers and/or Local Offices Sites using County-specified criteria 

including: 

a. Geographic location of the participant; 

b. Specialized Local Office Site operations that need to replenish 

caseloads; 

c. Customer service (e.g. a participant may live in one area and work 

in another); and 

d. Caseload types and programs supported in the receiving location. 

4. The LRS shall support the COUNTY policy, for which cases may be 

transferred, when authorized, to a Local Office Site other than the one 

where the participant geographically resides.  

5. The LRS shall allow COUNTY-specified Users to override the 

automated process when transferring/accepting transferred cases, 

including cases that do not belong to the sending/receiving Local 

Office Site. 

6. The LRS shall transfer the alerts, reminders, and controls associated 

with a case, when a case is transferred. 

7. The LRS shall notify all workers and/or Service Providers associated 

with a case, when the case has transferred to another Local Office Site 

and/or service area. 

8. The LRS shall include a geographical mapping system that identifies if 

a case shall be assigned to a different location, either to a different 

Local Office Site or out of COUNTY. 

9. The LRS shall generate a transfer slip, as specified by COUNTY, for 

each case being transferred. 

10. The LRS shall support the transfer of the closed case to specialized 

files. 

11. The LRS shall prevent the transfer of cases to storage when there are 

open benefits or services in the case, as specified by COUNTY.  
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12. The LRS shall generate, and mail to the applicant/recipient, a “Change 

in Worker” form, as appropriate by program, when cases are 

transferred or reassigned. 

13. The LRS shall include a method for COUNTY to designate specific 

criteria for a Local Office Site to receive cases from other Local Office 

Site(s), including: 

a. Target caseloads to be reached in the specified Local Office Site; 

b. What Local Office Site(s) will be transferring cases to the target 

Local Office Site; 

c. The type(s) of case that can be transferred to the target Local 

Office Site; and 

d. LRS Application Software screens that contain the above 

information in order to support periodic adjustments by COUNTY-

specified Users. 

14. The LRS shall prevent a transfer of cases when COUNTY-specified 

criteria have not been met. 

2.7.3 Mass Transfers. 

1. The LRS shall include an efficient method to mass transfer cases from 

one worker to another, or to disperse a single file to multiple workers.   

2. The LRS shall allow a mass transfer of cases from one worker to 

another, or the dispersal of a file to multiple workers, to be conducted 

as a single transaction from COUNTY-specified Users, based on 

criteria entered to a screen as specified by COUNTY. 

3. The LRS shall allow a mass transfer of cases from one Local Office 

Site to one or more Local Office Sites. 

4. The LRS shall record and track mass transfers. 

5. The LRS shall include the ability to perform a mass transfer of an 

unlimited number of cases. 

6. The LRS shall allow for the selection of mass transfer criteria. 

7. The LRS shall generate transfer slips in a mass transfer. 

8. The LRS shall prohibit COUNTY-specified Users from mass 

transferring cases that do not belong to their respective Local Office 

Site. 

9. The LRS shall include a method for COUNTY to designate specific 

criteria for a Local Office Site to receive a large movement of cases 

from other Local Office Site(s) through a mass transfer, including: 

a. Target caseloads to be reached in the specified Local Office Site; 
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b. What Local Office Site(s) will be transferring cases to the target 

Local Office Site; 

c. The type(s) of case that can be transferred to the target Local 

Office Site; and 

d. LRS Application Software screens that contain the above 

information in order to support periodic adjustments by COUNTY-

specified Users. 

2.7.4 Paper Cases. 

1. The LRS shall allow COUNTY-specified Users to record and track the 

location of all components of paper cases. 

2. The LRS shall display all paper cases that have been assigned to each 

worker and unit and if there are components in other workers’ files or 

locations, as specified by COUNTY. 

3. The LRS shall allow COUNTY-specified Users to enter the date that 

the paper case was received by the assigned worker. 

4. The LRS shall alert the assigned worker if a paper case has not been 

input as being received within a COUNTY-specified period of time. 

5. The LRS shall record and display storage location and/or boxing 

information, including box number, as to where the paper case is 

stored. 

2.7.5 Generate Reports. 

1. The LRS shall be capable of producing standard and ad hoc reports for 

case assignments, case transfers, and case storage. 

 

2. The LRS shall produce reports which must support Local Office Site 

management of the transfer processes down to the worker level and 

then progressing to unit, section, and office levels.  Performance 

measures are required at each level as determined by COUNTY. 

2.8 ELIGIBILITY DETERMINATION AND BENEFIT CALCULATION 

(ED/BC): 

The LRS shall fully automate the accurate determination of eligibility for public 

assistance programs.  All program and sub-program determinations shall be made 

independently of each other. The LRS shall also automate the calculation of the 

amount benefits, based on the determination of eligibility and in compliance with 

all applicable federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures. 
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The LRS shall include independent Web services for eligibility determination and 

independent Web services for benefit calculation, which shall be available to 

COUNTY-specified entities (e.g., other California SAWS systems) via LAnet/EN 

and the Internet. 

2.8.1 ED/BC General. 

1. The LRS shall fully automate and perform all aspects of the eligibility 

determination process and benefit level calculations for all categories 

of public assistance in a single pass without manual intervention. 

2. The LRS shall be able to retroactively perform ED/BC on a case or an 

individual for any time period for which data is converted to or entered 

into the LRS. 

3. The LRS shall provide for integrated eligibility processing, in that an 

update of eligibility information to an individual or case shall 

automatically cause a redetermination of eligibility for all assistance 

groups in which the applicant/participant is requesting aid. 

4. The LRS shall allow COUNTY-specified Users to invoke the ED/BC 

processes at any time. 

5. The LRS shall automatically evaluate the impact of change(s) on a 

case, on an individual, and on any or all companion cases that could 

potentially be affected by the change(s). 

6. The LRS shall manage all of the critical start, end, and effective dates 

for all ED/BC processes, including adverse action periods, in 

accordance with all applicable federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and 

procedures. 

7. The LRS shall determine when an individual is eligible for special 

Medi-Cal coverage, including Sneede, Retro Medi-Cal, 1931(b), 

QMB, SLMB, DDSD, Pickle, Medi-Cal bridging, and STP, and shall 

ensure that all required information is collected, eligibility is 

determined, and share of cost is computed, as specified by COUNTY. 

8. The LRS shall determine In-Home Supportive Services (IHSS) 

eligibility based on income, resources, and other factors, and calculate 

IHSS share of cost, as specified by COUNTY. 

9. The LRS shall process all requests for emergency assistance and 

special needs. 

10. The LRS shall determine eligibility in all other programs when a 

program eligibility status changes, as specified by COUNTY. 
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11. The LRS shall allow applications to remain pending, based upon 

program requirements, until eligibility is determined and the case has 

been approved or denied. 

12. The LRS shall allow COUNTY-specified Users to deny an application 

for public assistance programs at any point in the intake process when 

the applicant is found to be ineligible.  

13. The LRS shall adhere to adverse action rules, as specified by 

COUNTY. 

14. The LRS shall prevent an individual and/or assistance unit from 

receiving duplicate aid for the same program type. 

15. The LRS shall determine the effective start and end date of eligibility 

and the Redetermination, Recertification, and/or Annual Agreement 

period for all individuals for all applicable programs. 

16. The LRS shall allow for pending eligibility results when incomplete 

LRS Data and/or missing/interim verification have been entered into 

the LRS. 

17. The LRS shall include a method for retroactively determining 

eligibility, as specified by COUNTY. 

18. The LRS shall use client LRS Data and program policy that was 

applicable at the time, when redetermining eligibility and benefit 

calculations for a prior period. 

19. The LRS shall calculate the number and type of bus tokens and 

transfers, based on starting and ending ZIP codes. 

20. The LRS shall allow for multiple aid codes within the same accrual 

month with appropriate begin and end dates. 

21. The LRS shall automate eligibility determination and benefit 

calculation for certain individual and case changes, as specified by 

COUNTY. 

2.8.2 ED/BC Process. 

1. The LRS shall process all individual and case eligibility factors prior 

to the calculation of a benefit amount. 

2. The LRS shall process non-financial factors prior to processing 

resource and income factors. 

3. The LRS shall process each household composition both 

independently and interdependently. 

4. The LRS shall include an automated process whereby the LRS 

evaluates individual and household situation LRS Data in order to 

determine the appropriate configuration of cash, Food Stamp, and 
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medical assistance program types and the individuals in the applicant 

group who are potentially eligible participants in those programs. 

5. The LRS shall separately and concurrently evaluate information for 

each type of benefit the applicant/participant has requested, following 

the order of related assistance group processing (i.e., cash assistance is 

calculated first in order to be used in the Food Stamp calculation). 

6. The LRS shall identify and evaluate eligibility by person and by case. 

7. The LRS shall include a customizable hierarchy of programs for which 

it shall explore eligibility. 

8. The LRS shall, in the event that an individual fails eligibility in one 

program of assistance, explore eligibility in the next possible program 

and reconfigure eligibility for all other programs accordingly. 

9. The LRS shall evaluate the non-financial eligibility and resource and 

income eligibility of each individual in the case and then for the case 

as a whole. 

10. The LRS shall allow for an individual’s involvement either as a 

participant of assistance or as an individual whose income and 

resources are deemed to be available to others in the assistance group. 

11. The LRS shall treat income and resources based on program-specific 

rules. 

12. The LRS shall process eligibility determination and benefit calculation 

for all assistances units that are affected by any change(s). 

13. The LRS shall determine the effective date of change for all eligibility 

related changes for all individuals for all applicable programs. 

14. The LRS shall determine which individuals must be included in the 

eligibility determination and take appropriate action(s), as specified by 

COUNTY. 

15. The LRS shall determine which individuals must be excluded or are 

optional or voluntary and take appropriate action(s), as specified by 

COUNTY. 

16. The LRS shall determine whether a dependent child is deprived of a 

parent due to death, unemployment, disability, incapacity, or continued 

absence. 

17. The LRS shall determine person and case aid code based on individual 

and case information by program. 

18. The LRS shall determine the budgeting method which shall be used 

and shall apply the appropriate method for each program. 

19. The LRS shall apply all sanctions, penalties, and disregards when 

performing benefit calculation(s). 
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20. The LRS shall prorate income and deductions among household, non-

household, and excluded household members, as appropriate. 

21. The LRS shall determine all periods of ineligibility for situations, 

including: 

a. Intentional Program Violations; 

b. Sanctions; 

c. Penalties; 

d. Voluntary quit; 

e. Certain overpayments and/or overissuances; and 

f. Transfer of property. 

22. The LRS shall include a method for shortening or overriding a period 

of ineligibility. 

23. The LRS shall determine and assign benefit, person, and limited aid 

status codes for Medi-Cal. 

24. The LRS shall include deductions of claim(s) and/or addition of 

special needs when calculating benefits. 

25. The LRS shall calculate and track a participant's TANF and 

CalWORKs time clock information by month, including: 

a. Whether or not aid was received and reason; 

b. Months that did not count, and the reason they did not count; 

c. Total number of months counted; and 

d. Months that extended aid was received beyond time clock 

expiration, and the reason that the aid was extended. 

26. The LRS shall calculate and track a participant’s GR time clock 

information, as specified by COUNTY. 

2.8.3 ED/BC Modularity. 

1. The LRS shall include modular ED/BC processes so that eligibility 

determinations and benefit calculations for each public assistance 

program are performed for federal, State, and local regulations 

independently.  Each of such processes shall be available to 

COUNTY-specified entities as an independent Web service via 

LAnet/EN and the Internet. 

2. The LRS ED/BC shall be modularized into non-financial, resources, 

and income eligibility rules by program. 

3. The LRS ED/BC modularity shall also extend from the main modules 

to the pass or fail eligibility factors within each module, as specified 
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by COUNTY, and in such a manner that COUNTY-specified Users in 

simulation or production mode may view and track the ED/BC process 

for any case.   

4. The LRS ED/BC modularity shall allow multiple programmers to code 

on different areas of ED/BC at the same time.    

5. The LRS shall support the storage of the specific program rule(s) that 

cause a failure of an eligibility factor(s) in such a manner that 

COUNTY-specified Users in simulation or production mode can view 

and track the reason for failing an eligibility factor within the ED/BC 

process for any case. 

6. The LRS shall support the storage of which screen(s) and which data 

element(s) for each program rule that cause a failure of an eligibility 

factor(s) in such a manner that COUNTY-specified Users in 

simulation or production mode can view and track the screen and LRS 

Data reference for failing an eligibility factor within the ED/BC 

process for any case. 

7. The LRS shall support the storage and viewing by COUNTY-specified 

Users of the last six (6) ED/BC result sets or ED/BC result sets within 

the last thirty (30) days, whichever is greater.    

2.8.4 ED/BC Override. 

1. The LRS shall include in the design of ED/BC an efficient method of 

excluding a case from automated ED/BC processing (e.g., ED/BC 

override).   

2. The LRS ED/BC override shall be available to COUNTY-specified 

Users. 

3. The LRS shall include in the design of the ED/BC override that it 

accounts for adding, modifying, and deleting ED/BC override 

situations.   

4. The LRS shall include in the design of the ED/BC override a method 

for COUNTY-specified Users to add, modify or delete any ED/BC 

override situation without technical assistance. 

5. The LRS shall allow all LRS screens, LRS Data collection, and 

functions to work in the same manner for ED/BC override cases, with 

the exception of the ED/BC override screen(s). 

6. The LRS shall carry forward all appropriate person and program 

information, with suggested eligibility status and benefit amounts for 

all persons and programs, to the ED/BC override screens. 
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7. The LRS shall allow COUNTY-specified Users to directly enter 

eligibility status and benefit amounts for any person and for any 

program only when authorized and for authorized reasons. 

8. The LRS shall include ED/BC override screen(s) that centrally record 

COUNTY-specified and authorized reasons for the override (e.g., a 

specific new program not yet programmed in the LRS or an LRS error 

that produces an erroneous ED/BC result). 

9. The LRS shall include the identification of each ED/BC override 

situation when running centrally triggered ED/BC, with the ability to 

skip or process those cases, as appropriate, for each authorized reason 

for ED/BC override. 

10. The LRS shall include the functionality for the production or 

suppression of notices, referrals, and/or correspondence that would 

automatically be triggered or generated, based on the regular ED/BC 

process for each authorized reason for ED/BC override. 

11. The LRS shall allow COUNTY-specified Users to closely monitor 

ED/BC override cases. 

12. The LRS shall include COUNTY-specified extensive and detailed 

reporting of ED/BC override cases.  Listings at multiple levels for 

tracking, controlling, and correcting by worker, office, and case type 

are required. 

13. The LRS shall provide for the automatic conversion of those cases 

with ED/BC overrides when new or corrected LRS Application 

Software programming is implemented that adds or corrects the 

situation that required the ED/BC override. 

2.8.5 ED/BC Alerts/Referrals/Notifications. 

1. The LRS shall evaluate all new and/or changed information in order to 

identify possible referrals that must be initiated. 

2. The LRS shall evaluate all new and/or changed information in order to 

determine if any new correspondence needs to be generated and 

distributed to the applicant/participant, and then shall generate and 

distribute the correspondence, as appropriate. 

3. The LRS shall evaluate all new and/or changed information in order to 

determine if any new interface triggers need to be set by the LRS, and 

then shall set the interface triggers, as appropriate. 

4. The LRS shall alert COUNTY-specified Users of eligibility results of 

voluntary/optional individuals. 
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5. The LRS shall alert COUNTY-specified Users when expenses exceed 

income and shall identify the participant as living above his means at 

any point of any case maintenance activity.   

6. The LRS shall set an alert for an applicant when expenses exceed 

income at intake, and shall set a control for the situation to be resolved 

later at a COUNTY-specified period of time after intake.  

2.8.6 Display ED/BC Results. 

1. The LRS shall display to COUNTY-specified Users the results of the 

eligibility determination for confirmation, prior to such User 

authorization of eligibility determination and benefits. 

2. The LRS shall display the results of the eligibility determination to 

COUNTY-specified Users by individual(s) and by case. 

3. The LRS shall display to COUNTY-specified Users basic 

computations for each benefit on one screen and shall include an easy 

method for such COUNTY-specified Users to access more detailed 

LRS Data and screen references about each item in the computation. 

4. The LRS shall display to COUNTY-specified Users all reasons for 

ineligibility, by individual(s) and by case, and shall include an easy 

method for such COUNTY-specified Users to access the LRS Data 

and screen references that caused the ineligibility. 

5. The LRS shall display to COUNTY-specified Users the reasons for 

ineligibility by eligibility factor and program rules, and shall include 

an easy method for COUNTY-specified Users to access the LRS Data 

and screen references that caused the ED/BC ineligibility.   

6. The LRS shall record and store the benefits and services for which the 

applicant/participant was determined to be eligible to receive. 

7. The LRS shall keep historical records of all eligibility determination 

results and shall display them to COUNTY-specified Users upon 

request. 

8. The LRS shall display both ED/BC results and ED/BC manual 

override eligibility and benefit information for ED/BC manual 

override situations.  Only COUNTY-specified Users may change 

ED/BC override eligibility and benefit information. 

9. The LRS shall display to COUNTY-specified Users all reasons for 

pending eligibility results, by individual(s) and by case(s), and shall 

provide an easy method to access or update the LRS Data. 
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2.9 AUTHORIZATION: 

The case authorization process allows COUNTY-specified Users to disposition 

eligibility determination results, initiate the issuance of benefits, and issue the 

appropriate NOA. The case authorization process also creates interface triggers.  

The LRS shall allow for the flexible authorization of cases, including 

authorizations by program, accrual month, and payment type, as specified by 

COUNTY.  The LRS shall also support COUNTY-required reviews of User-

initiated authorizations by supervisory and managerial staff.  A historical record 

of all authorizations, including pertinent authorization information, shall be 

available for review by COUNTY-specified Users at any point in time. 

2.9.1 General. 

1. The LRS shall allow COUNTY-specified Users to authorize eligibility 

determination results and/or benefits and NOAs. 

2. The LRS shall allow COUNTY-specified Users to authorize one, all, 

or selected case eligibility benefit amounts by accrual month and by 

program as a single User transaction, as specified by COUNTY. 

3. The LRS shall allow COUNTY-specified Users to authorize, either 

separately or combined, one, all, or selected months and one, all, or 

selected programs for a case as a single User transaction, as specified 

by COUNTY. 

4. The LRS shall record the authorization and disposition of a case. 

5. The LRS shall include in the authorization screen all benefits applied 

for, accrual date, benefit amount, eligibility status, and issuance 

method. 

6. The LRS shall record and display to COUNTY-specified Users a 

current and historical reason for individual and/or case termination or 

denial, as appropriate, by program. 

7. The LRS shall allow a termination or denial to be rescinded within a 

COUNTY-specified period of time. 

8. The LRS shall allow COUNTY-specified Users to view and authorize 

claims and supplemental benefits. 

9. The LRS shall allow COUNTY-specified Users to authorize special 

case situations. 
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10. The LRS shall allow multiple authorizations for a service with 

different Vendors at the same time as long as maximum service levels 

are not exceeded. 

11. The LRS shall include payment authorization screens for payment 

authorizations and invoices. 

12. The LRS shall automate authorization of certain eligibility 

determinations, as specified by COUNTY. 

2.9.2 Authorization Routing and Review. 

1. The LRS shall maintain organization and staffing structures, including 

back-ups, for hierarchical approval of authorizations. 

2. The LRS shall automatically route authorization requests to the correct 

authorization level(s), as specified by COUNTY. 

3. The LRS shall include a method for the correct authorization level(s) 

to review authorizations from the subordinate staff and approve or 

return the authorizations to the subordinate staff for further action. 

4. The LRS shall allow COUNTY-specified Users to override the 

automatic routing to approvers to select an alternate approver. 

5. The LRS shall notify COUNTY-specified Users (e.g., Program 

Integrity Compliance Officer or the designated automatic approver) 

when an override has been initiated in order to select an alternate 

approver.  The notification shall include dates and times, who initiated 

the original transaction, the type and amount of the transaction, who 

authorized the override, and who was the alternate approver.  

6. The LRS shall restrict the authorization of benefits without 

supervisory approval, based on the amount of the issuance, program of 

assistance, payment type, case status, and User security profile, as 

specified by COUNTY. 

2.9.3 Transaction Sampling. 

1. The LRS shall include the capability for selecting a transaction sample 

for COUNTY-specified Users to review based on COUNTY-specified 

criteria. 

2. The LRS shall allow COUNTY-specified Users to set and modify the 

transaction sample percentage for each worker under his supervision, 

as necessary. 

3. The LRS shall include a method for selecting the transaction sampling 

percentage by authorization type. 

4. The LRS shall allow COUNTY-specified Users to establish a separate 

Redetermination, Recertification, and/or Annual Agreement 
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transaction sampling percentage for each worker under his 

supervision. 

5. The LRS shall allow transaction sampling by worker, transaction type, 

and applicant/participant. 

6. The LRS shall allow COUNTY-specified Users to designate 

transaction types and percentages for transaction sampling of cases. 

2.9.4 Reports, Triggers, and Correspondence. 

1. The LRS shall include the ability to produce standard and ad hoc 

reports, including withdrawals, cancellations, terminations, approvals, 

and denials, by reason, as well as by length of time applications are 

pending. 

2. The LRS shall set all necessary triggers as a result of an authorization, 

including triggers for interfaces and generation of NOAs and other 

correspondence. 

3. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, and office levels.  Performance measures 

are required at each level, as determined by COUNTY. 

2.10 BENEFIT ISSUANCE: 

The benefit issuance process supports the distribution of benefits for public 

assistance programs and other payments for and on behalf of the welfare 

population of Los Angeles County and the generation of the appropriate 

reconciliation, expenditure, and assistance claiming reports. 

The LRS shall include independent Web services for all types of benefit/payment 

issuances, which shall be available to COUNTY-specified entities (e.g., other 

California SAWS systems) via LAnet/EN and the Internet. 

2.10.1 Issuance and Distribution of Benefits. 

1. The LRS shall include the ability to issue benefits, including: 

a. Monthly benefits issued on a recurring basis, on either a calendar 

month or fiscal (cyclical) period; 

b. Emergency issuances (e.g., Immediate Need and Expedited 

Services); 

c. Diversion payments; 

d. Supplemental benefits; 
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e. Recovery refunds; 

f. Special needs payments; 

g. Retroactive payments; 

h. Vendor and/or Service Provider payments; 

i. Tokens and bus passes; 

j. Non-traditional/alternative transportation (e.g., car pool, taxi 

vouchers, and parking fees); 

k. Vouchers for special payments, ancillary payments and other 

services; and 

l. Interim assistance payments. 

2. The LRS shall include the ability to issue benefits via EBT, direct 

deposit, or warrants and/or checks distributed to the payee and shall 

issue appropriate notices. 

3. The LRS shall issue recurring payments for public assistance 

programs. 

4. The LRS shall accommodate the payment of recurring benefits on a 

monthly basis on a COUNTY-specified date which may vary by 

program. 

5. The LRS shall include the ability to issue daily benefits as necessary 

for public assistance programs. 

6. The LRS shall set issuance amount limits by program and issuance 

method, as specified by COUNTY. 

7. The LRS shall accept, issue, track, and report authorization 

transactions from systems with which the LRS interfaces. 

8. The LRS shall prevent the assignment of duplicate warrant, check, and 

benefit authorization numbers, as specified by COUNTY. 

9. The LRS shall allow for designation of issuance method at the case 

level by program and for a specific issuance type. 

10. The LRS shall include a method for issuing benefits on an inactive 

case. 

11. The LRS shall include a method for issuing benefits outside of the 

regular issuance process for accrual months prior to LRS 

implementation for participants and Vendors. 

12. The LRS shall include a method for issuing retroactive benefits back 

to the commencement date of Countywide implementation of the LRS. 

13. The LRS shall prevent issuance of benefits for an ineligible period 

when issuing retroactive benefits. 
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14. The LRS shall determine the federal and State claiming amounts, 

unduplicated person counts, effective begin and end dates, and 

information for all payments at the time of the issuance and shall store 

and maintain the information in an issuance record. 

15. The LRS shall have the ability to identify, separate, store and maintain 

information on non-assistance payments (e.g., child care payments, 

transportation payments) from the information on benefits payments, 

for COUNTY-specified administrative claiming purposes. 

16. The LRS shall include the ability to produce whole or split benefits in 

multiple warrants and/or checks for the same assistance unit on the 

same date for the same benefit period to the same or different payees. 

17. The LRS shall include the option of consolidated or individual 

payments to a participant or Vendor. 

18. The LRS shall support manual and automatic re-issuance and 

replacement of benefits, as specified by COUNTY. 

19. The LRS shall link all replacement payments to the original payment. 

20. The LRS shall support local and remote printing of checks. 

21. The LRS shall include a method for issuing a mass distribution of 

retroactive benefits to specified cases, due to changes in policy and /or 

resolution of lawsuits, as specified by COUNTY. 

22. The LRS shall support staggered issuance dates, based on easily set 

COUNTY parameters, including terminal digit of a case number and 

program type. 

23. The LRS shall allow for the override of the staggered issuance date by 

COUNTY-specified Users. 

24. The LRS shall produce authorized issuances in a format and content 

acceptable to COUNTY’s Auditor-Controller. 

25. The LRS shall allow COUNTY-specified Users to authorize and issue 

emergency payments (e.g., food stamps, checks, cash, transportation 

tokens, tickets, and gift cards) to participants via an online and real 

time transaction to other systems, including EBT and eCAPS. 

26. The LRS shall support multiple arrangements for payment of bus 

tokens, including adding the purchase amount to cash or generating 

issuance of bus passes/ bus tokens. 

27. The LRS shall process and maintain alternative transportation 

payments (e.g., car pool, taxi vouchers, parking fees). 

28. The LRS shall generate correspondence for direct deposit and EBT, as 

appropriate. 
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29. The LRS shall include a method for COUNTY-specified Users to issue 

cards, including EBT, BIC, and restaurant meals. 

2.10.2 Benefit Maintenance. 

1. The LRS shall display the cash benefit history of each authorized 

benefit and all associated dispositions, including: 

a. Issued; 

b. Stopped payment; 

c. Negotiated; 

d. Voided/refunded; 

e. Stale-dated; 

f. Replaced; 

g. Canceled; 

h. Expunged; 

i. Picked up; 

j. Transferred; and 

k. Pending. 

2. The LRS shall display issuance disposition/status history online, 

detailing all changes in disposition/status, associated dates, and source 

by program and/or COUNTY-specified User. 

3. The LRS shall display benefit issuance history online, including 

issuances that have been authorized and not issued, CalWORKs 

benefits that are less than ten dollars ($10), and zero benefits. 

4. The LRS shall include online inquiry and update capabilities to 

COUNTY-specified Users, in order to enter certain issuance status 

changes, including: 

a. Cancel and reissue a lost, stolen, destroyed, or returned benefits 

and cards; 

b. Restore benefits to an EBT account or direct deposit account; 

c. Cancel an issuance without reissuing; 

d. Cancel an issuance and reissue a different amount or same amount; 

e. Place a stop payment request; 

f. Cancel voucher/invoice in part or in full and send a letter to 

Vendor; and 

g. Update issuance status to paid, outlawed, or expunged. 
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5. The LRS shall allow COUNTY-specified Users to cancel an issuance 

prior to the transaction of the issuance. 

6. The LRS shall maintain the reason for all stop/canceled payment 

requests (e.g., lost or stolen). 

7. The LRS shall include stop payment tracking of the original and 

replacement issuances as separate items. 

8. The LRS shall produce and track affidavits for lost/stolen cash and 

Food Stamp benefits. 

9. The LRS shall include the ability to print warrants/checks, including 

Magnetic Ink Character Recognition (MICR) lines and stubs which 

shall contain single or multiple participant-specific information related 

to the payment being made. 

10. The LRS shall provide for an itemized stub if the payment is a 

consolidation of multiple payments for the same participant or a 

payment for multiple participants. 

11. The LRS shall track issuances separately at the issuance level and at 

the warrant level. 

12. The LRS shall track issuances made as a result of authorization 

transactions received from systems with which the LRS interfaces, and 

shall make the issuance information available for reporting purposes. 

13. The LRS shall provide for the real time updating of issuance status in 

order to track benefits and vouchers. 

14. The LRS shall limit the entry of COUNTY-specified issuance status 

changes to COUNTY-specified Users. 

15. The LRS shall limit replacement issuances to COUNTY-specified 

Users and shall prevent changes from being made to the original 

issuance. 

16. The LRS shall support warrant, check, voucher, invoice, receipt, and 

ID card number ranges by location, type, and bank account. 

17. The LRS shall allow COUNTY-specified Users to manually post 

authorized and issued benefits and invoices to the LRS. 

18. The LRS shall include the ability to recognize warrants canceled by 

COUNTY’s Auditor-Controller and shall issue replacement warrants, 

as specified by COUNTY. 

19. The LRS shall track, reconcile, and report benefits issued by all 

issuance methods and for public assistance programs, including year-

end processing. 

20. The LRS shall maintain EBT cardholder information. 
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21. The LRS shall run a monthly outlaw process of stale-dated participant 

and Vendor warrants and shall report them to the bank(s). 

22. The LRS shall maintain a chain of replacement payments to original 

payments, in order to allow COUNTY-specified Users to follow the 

current payment through all re-issued payments back to the original 

payment. 

23. The LRS shall support the online review of warrant information. 

24. The LRS shall include a process to automatically notify by mail and 

telephone each participant who has unclaimed benefits, as specified by 

COUNTY (e.g., expunged benefits).  

25. The LRS shall process adjustments, including use of multiple funding 

sources within any given accrual period, to previously issued benefits 

for claiming/reporting purposes. 

26. The LRS shall track and maintain multiple income sources of DCFS 

Programs trust funds in cases where children are receiving multiple 

incomes (e.g. SSI, SSA, child support). 

27. The LRS shall calculate abatement to offset the DCFS Programs foster 

care placement costs based on the income received for children. 

28. The LRS shall distribute DCFS Programs lump sum income to the 

appropriate accounting accrual periods as specified by COUNTY.  

29. The LRS shall generate alerts and reports of DCFS Programs trust 

fund balances over a specific dollar amount for spend-down purposes 

as specified by COUNTY. 

30. The LRS shall post DCFS Programs trust fund spend-down actions.  

31. The LRS shall calculate, record, and track refunds. 

32. The LRS shall calculate and maintain a detail ledger for each child 

receiving income.  

33. The LRS shall enable COUNTY-specified Users to manually record 

distributions received from State/local child support agency to child 

support accounts when automated posting is unsuccessful.  

34. The LRS shall record and track DCFS Programs trust fund 

disbursements.  

2.10.3 Issuance of Vendor Payments. 

1. The LRS shall include the ability to issue warrants to Vendors on 

behalf of participants, as required by COUNTY benefit policies. 

2. The LRS shall provide for the consolidation of issuances into one 

Vendor payment for multiple payments on behalf of a single 

participant or multiple participants across cases. 
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3. The LRS shall provide for single issuances for each accrual period per 

participant. 

4. The LRS shall provide for single issuance for each accrual period per 

DCFS Programs placement for each caregiver. 

5. The LRS shall include the ability to issue Vendor 

vouchers/authorizations and to split voucher issuances for one or 

multiple months. 

6. The LRS shall provide for issuance of Vendor payments/authorizations 

to authorized Vendors on a daily basis or on an established payment 

schedule. 

7. The LRS shall provide for the option of printing a stub with a 

warrant/check payable to a Vendor which shall contain single or 

multiple participant and invoice specific information related to the 

payment being made. 

8. The LRS shall issue COUNTY-specified payments, including landlord 

payments, from participant benefits on a recurring monthly basis, as 

appropriate. 

9. The LRS shall include the ability to recognize Vendor payments 

canceled by COUNTY’s Auditor-Controller and shall issue 

replacement Vendor payments, as specified by COUNTY. 

10. The LRS shall automatically cancel vouchers/invoices when a 

corresponding warrant is canceled as specified by COUNTY. 

11. The LRS shall issue checks to Vendors at service locations or to 

locations specified by Vendors. 

12. The LRS shall be able to issue invoices for units of service over a span 

of time.  For example, the worker could authorize a specified number 

of meals a day for a period of time. 

13. The LRS shall support Vendor payments through Direct Deposit or 

warrant issuance. 

14. The LRS shall include a method for issuing payments to Vendors 

outside of the regular issuance process. 

2.10.4 Vendor Payment Processing and Notification. 

1. The LRS shall determine, in real time, what Vendor vacancies (e.g., 

hotel rooms and beds) are available for assignment, including the 

location, name, and telephone number of the contact person. 

2. The LRS shall display Vendor selection criteria and generate a list of 

potential Vendors based on selection criteria (e.g., ZIP code, service, 

supported languages). 
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3. The LRS shall generate voucher/invoice rejection and cancellation 

notices to Vendors, as required. 

4. The LRS shall support payment authorization of services (e.g., board 

and care, meals and lodging, and specialized programs for DCFS 

Programs) in accordance with benefits available. 

5. The LRS shall calculate and make payments to a Vendor, based on the 

Vendor's license status for a given service. 

6. The LRS shall identify which services require licensure, assessment, 

or certification and shall verify the license status of a Vendor prior to 

referral and payment. 

7. The LRS shall be able to identify and pay for a substitute service if a 

Vendor’s license is not valid for the billed service. 

8. The LRS shall be able to adjust payments to a Vendor if a Vendor’s 

license information is retroactively entered in the LRS, including 

paying the alternative rate or reverting to a licensed service as billed 

from a substitute service. 

9. The LRS shall be able to process cancellations, adjustments, and re-

issuances for Vendor payments. 

10. The LRS shall be able to create either electronic or hardcopy invoices 

for services. 

11. The LRS shall support the generation and printing of 

invoices/vouchers, real time or batch, with or without a specified 

Vendor, depending on the service to be provided. 

12. The LRS shall be able to process invoices received for payments. 

13. The LRS shall provide either hardcopy or electronic remittance advice 

as requested by the Vendors. 

14. The LRS shall support assignment of expenditure and bank account 

codes. 

15. The LRS shall track Vendor capacity on a daily basis.  For example, 

the maximum number of beds available for room and board from each 

room and board Vendor shall be maintained by the LRS. 

16. The LRS shall limit payments for specific service dates according to 

maximum Vendor capacity. 

17. The LRS shall not limit Vendor selection to Vendor capacity. 

18. The LRS shall support cancellation of invoices and issuance of notices 

to Vendors. 

19. The LRS shall support pre-payment processing to identify capacity 

limits for payments, including generating notices to Vendors. 
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20. The LRS shall support payment of invoices at the day level with 

specified units per day. 

21. The LRS shall be able to stop payment and cancel warrants/checks 

issued to Vendors. 

22. The LRS shall support manual and automatic cancellation, re-issuance, 

and replacement of Vendor payments. 

23. The LRS shall support the replacement of warrants without being 

limited to the original payment method (e.g., warrant may be replaced 

with direct deposit or direct deposit may be replaced by warrant). 

24. The LRS shall support Vendor-specific and DCFS Programs Foster 

Care rates that are maintained by the LRS. 

25. The LRS shall support and maintain State regional market rate for child 

care providers. 

26. The LRS shall make payments based on Vendor-specific and DCFS 

Programs Foster Care rates if those rates are indicated and available 

for a specified service.  If the Vendor-specific rate is not available in 

the LRS, payment shall be defaulted to the general rate for the service 

provided. 

27. The LRS shall not allow overlapping invoices for the same type of 

service for a given date. 

28. The LRS shall, if service maximums are exceeded for a given date, 

make payment on the basis of the first invoice(s) received. 

29. The LRS shall check invoices to prevent duplicate payments. 

30. The LRS shall check invoices to ensure that payments are consistent 

with COUNTY policies. 

31. The LRS shall enforce service limits for a client within a single 

invoice and across multiple invoices. 

32. The LRS shall calculate service limits based on active invoices. 

33. The LRS shall support cancellation of services on an invoice by date 

and by units within a given date range.  That is, if an invoice 

authorizes services for a week time span, COUNTY-specified Users 

must be able to cancel service for any day within the week or reduce 

services for any day within the week. 

34. The LRS shall support changes to service levels on an invoice and 

shall generate the appropriate correspondence to Vendors. 

35. The LRS shall ensure invoices will include start and end dates. 
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36. The LRS shall provide the ability to withhold funds from Vendor 

payments for payment on overpayment/overissuance claims initiated 

by COUNTY-specified Users. 

37. The LRS shall include workflow management for Vendor payments 

and invoice processing. 

38. The LRS shall support searching for Vendors by multiple criteria, 

including name, address, services offered, and areas and individuals 

served by the Vendor. 

39. The LRS shall support the entry of new Vendor information into the 

LRS by multiple criteria, including name, address, services offered, 

and areas served. 

40. The LRS shall record and track exempt and non-exempt tax status of 

Vendors. 

41. The LRS shall be able to end date Vendors' participation. 

42. The LRS shall generate invoices/authorizations for COUNTY-

authorized services to each Vendor at the end of a COUNTY-specified 

authorization period. 

43. The LRS shall allow COUNTY-specified Users to validate an 

invoice/authorization against the authorized amount and generate a full 

or partial payment transaction, as specified by COUNTY. 

44. The LRS shall print and reprint vouchers/invoices on demand, and 

shall generate and mail invoices daily through batch processing. 

45. The LRS shall generate correspondence, including special 

authorizations to the Vendors, as specified by COUNTY. 

46. The LRS shall begin full or partial invoicing for Service Providers 

upon entry of work participation program information, as specified by 

COUNTY. 

2.10.5 Vendor Payment Maintenance. 

1. The LRS shall maintain a Vendor file for the issuance of 

vouchers/invoices and authorization of payments. 

2. The LRS shall record and track reportable payments and Vendors for 

which an IRS Form 1099 is required in order to support the 1099 

Reporting File interface with COUNTY’s Auditor-Controller . 

3. The LRS shall track and reconcile vouchers/invoices/authorizations in 

the same manner as warrants/checks. 

4. The LRS shall allow COUNTY-specified Users to update the LRS 

daily with Vendor vacancies (e.g., hotel rooms and beds) and shall 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-69 October 23, 2012 

 

 

maintain a count of the number of slots available as vacancies are 

filled. 

5. The LRS shall allow COUNTY-specified Users to create and maintain 

Vendor profiles, including: 

a. Vendor ID; 

b. Vendor name; 

c. Vendor license information; 

d. Vendor address and telephone number(s); 

e. Vendor contact name(s) and other contact information; 

f. Service Planning Area (SPA); 

g. Supervisorial district; 

h. Geographic Information System (GIS); 

i. Type of provider; 

j. Range of services; 

k. Vendor-specific rates and capacity; 

l. Languages provided; 

m. Vendor tax information, including taxpayer ID; 

n. eCAPS Vendor ID; and 

o. Contract number, reporting code, and sub-reporting code. 

6. The LRS shall allow COUNTY-specified Users to select, verify, and 

validate Vendors based on predefined criteria (e.g., name, ZIP code, 

Occupational Employment Statistics (OES) code). 

7. The LRS shall allow COUNTY-specified Users to maintain the 

Vendor inventory. 

8. The LRS shall allow COUNTY-specified Users to manually record 

vouchers/invoices/authorizations, Vendor payments, and issuance 

status changes in the LRS. 

9. The LRS shall track, reconcile, and report all Vendor payment 

information, including payment type, payee, and other pertinent 

payment information. 

10. The LRS shall track and identify Vendors on direct deposit payment. 

11. The LRS shall allow COUNTY-specified Users to track 

invoices/authorizations (e.g., paid, canceled, unpaid). 

12. The LRS shall maintain information on benefits for which Vendors 

may be paid and the terms of provision and payment for each benefit. 
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13. The LRS shall maintain policy parameters on the frequency of benefit 

receipt and payment, including units per time period, (e.g., daily, 

weekly, monthly). 

14. The LRS shall support the real time review of Vendor payments and 

vouchers/invoices/authorizations based on several parameters, 

including Vendor date range, issue status, and individuals served by 

Vendor. 

15. The LRS shall support the real time review of Vendor payments and 

submitted invoices. 

16. The LRS shall maintain a history of vouchers/invoices/authorizations 

issued and their disposition. 

17. The LRS shall maintain a history of Vendor payments and associated 

invoices/authorizations. 

18. The LRS shall link all replacement Vendor payments to the original 

Vendor payments.   

19. The LRS shall maintain a chain of replacement Vendor payments to 

the original Vendor payments. 

20. The LRS shall maintain what approval levels are required for each 

type of invoice/authorizations and the maximum invoice amount that 

may be issued for each approval level. 

21. The LRS shall maintain relationships between Vendors, including 

ownership, management, and payment relationships. 

22. The LRS shall maintain and verify “pay to” relationships by Vendors. 

23. The LRS shall track licenses of Vendors, including license 

requirements, license begin and end dates, and services or special 

populations supported. 

24. The LRS shall track multiple ownership levels among Vendors. 

25. The LRS shall maintain multiple start and end dates for segments of 

Vendor participation. 

26. The LRS shall maintain a history of Vendor participation. 

27. The LRS shall include a Vendor comments area for use by COUNTY-

specified Users. 

2.11 BENEFIT RECOVERY: 

The purpose of the benefit recovery process is to identify discrepancies in 

previously issued benefits and track and resolve overpayments, underpayments, 

overissuances, underissuances, and collections.  This includes cash assistance, 
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food stamps, and work participation program expense payments.  The process 

also determines any potential overpayments/underpayments resulting from 

overstated/understated Medi-Cal Share of Cost (SOC).  The calculation of an 

overpayment/underpayment or overissuance/underissuance is determined by 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures specific to each program.  These include the 

amount of benefits that may be recovered, the priority of collection, the person(s) 

from whom recovery may be made, method of recovery, and the recovery period.  

The LRS shall include an automated benefit recovery process for all programs 

that complies with applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures. 

2.11.1 Discrepancy Calculation. 

1. The LRS shall determine if a change to eligibility information causes 

an overpayment or underpayment and/or an overissuance or 

underissuance and automatically begin the process to prioritize and 

collect or issue benefits. 

2. The LRS shall display an alert to a worker if a change to eligibility 

information causes an overpayment or underpayment and/or an 

overissuance or underissuance. 

3. The LRS shall include an automated calculation and shall display 

details of overpayments/underpayments and 

overissuances/underissuances, using at least the following 

information: 

a. Case and payment information; 

b.Eligibility and benefit calculation rules in effect at the time of the 

overpayment/underpayment or overissuance/underissuance; 

c. Entry of changed information; 

d.LRS calculation of the difference between what was issued and 

what should have been issued; and 

e. LRS determination as to whether an overpayment/underpayment or 

overissuance/underissuance situation exists as a result of an agency 

error or a client error. 

4. The LRS shall calculate the impact of the 

overpayment/underpayment or overissuance/underissuance to other 

issuances and shall apply collection offsets, as appropriate. 
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5. The LRS shall determine funding source at the time an 

overpayment/overissuance claim is created and for subsequent 

recoveries (e.g., collections and offsets from assistance payments). 

6. The LRS shall allow for the manual recording and authorizing of 

overpayments, underpayments, overissuances, or underissuances at 

any point in time, with sufficient details to produce automated client 

correspondence, as appropriate. 

7. The LRS shall determine responsible individuals for 

overpayment/overissuance and collection claim purposes. 

8. The LRS shall prevent overpayment/overissuance claim periods 

from being modified once established, as specified by COUNTY. 

9. The LRS shall include a method for overpayment/overissuance 

claims to be reviewed and authorized prior to beginning collection. 

10. The LRS shall prevent overpayment/overissuance claims from being 

deleted or voided once established, as specified by COUNTY. 

11. The LRS shall establish and maintain the total assistance paid and 

shall generate a collection notice to the participant whenever a 

participant incorrectly receives an initial SSI payment, as specified 

by COUNTY. 

12. The LRS shall support Interim Assistance Payment (IAP) tracking 

which includes the following: 

a. Calculation of the amount of IAP obligation for a period 

specified by COUNTY-specified Users; 

b. Determination of the gross IAP; 

c. Determination of any allowable deductions; 

d. Calculation of the amount payable to the participant after all 

allowable deductions; and 

e. Issuance of IAP payable to the participant or other suitable payee 

for the appropriate amount, as specified by federal time 

requirements. 

2.11.2 Discrepancy Maintenance. 

1. The LRS shall record, track, and display all overpayments, 

underpayments, overissuances, or underissuances by case and by 

responsible individuals, whether active or inactive, including the 

calculation of corrected benefits and the comparison with the original 

payment on a month-by-month basis for the claim period and the 

resultant total overpayment, underpayment, overissuance, or 

underissuance. 
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2. The LRS shall identify, link, and track overpayment/overissuance 

claims including those related to period of ineligibility, welfare fraud, 

hearing decisions, and Treasurer Tax Collector (TTC) referrals. 

3. The LRS shall maintain the original claim authorization date, 

overpayment/overissuance claim amount, claim error types (e.g., 

agency error, client error, fraud), claim cause reason, discovery date, 

and discovery source. 

4. The LRS shall balance prior month underpayments or underissuances 

against any outstanding overpayments or overissuances. 

5. The LRS shall track the link of offsetting benefit underpayments 

against outstanding overpayment/overissuance claims and 

automatically reverse entries when benefits are canceled. 

6. The LRS shall include the ability to post, adjust, change, refund, 

reverse, and transfer an overpayment/overissuance claim balance, 

payment, and/or amounts. 

7. The LRS shall prevent duplication of overpayment/overissuance claim 

and receipt numbers. 

8. The LRS shall prevent an overpayment/overissuance claim and receipt 

number from being skipped or voided, as specified by COUNTY. 

9. The LRS shall include a process to disposition 

overpayment/overissuance claims that have been overcollected. 

10. The LRS shall create and maintain clocks for claims where the 

collection period has expired. 

11. The LRS shall determine, upon the full collection of an 

overpayment/overissuance if another overpayment/overissuance exists 

and, if so, shall calculate and begin collection of that 

overpayment/overissuance, as specified by COUNTY. 

12. The LRS shall discontinue collection of overpayments/overissuances 

once all outstanding overpayments/overissuances have been collected, 

there is an overpayment /overissuance claim status change, or the 

collection of the overpayment/overissuance  has been deemed 

satisfied. 

13. The LRS shall reopen overpayment/overissuance claim(s) and resume 

collection of any outstanding overpayment(s)/overissuance(s) when an 

individual reapplies for benefits or when there is a change in an 

overpayment/overissuance claim status. 

14. The LRS shall include a method for identifying and tracking 

overpayment/overissuance claims that are going through the 

adjudication process. 
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15. The LRS shall produce cash/EBT receipts, overpayment/overissuance 

claim NOAs, adjustment/credit memos, collection agreements, and 

repayment coupons. 

16. The LRS shall use a transaction-based accounting function which 

provides and displays an ongoing record of 

underpayments/underissuances, overpayments/overissuances, 

adjustments, and collections assigned to a person and/or case for all 

benefits. 

17. The LRS shall include a method for the reconciliation of 

overpayment/overissuance claim counts, collections, refunds, 

receipt/adjustment activity, and claim status changes. 

18. The LRS shall maintain and apply rules regarding the sequence of 

overpayment/overissuance claim recovery and when COUNTY can 

offset or recover the overpayment/overissuance claim. 

19. The LRS shall track and maintain claim recalculations for 

overpayments, underpayments, overissuances, and underissuances. 

20. The LRS shall allow for retroactive processing of 

overpayment/overissuance claims from prior periods and shall 

compute and generate appropriate NOAs. 

21. The LRS shall allow COUNTY-specified Users to search for 

overpayment/overissuance claims by various data elements, including 

CIN, case number, claim number, DCFS Programs placement ID, 

Vendor ID, and invoice number. 

2.11.3 Collections. 

1. The LRS shall record and track multiple collection methods, including: 

a. Lump sum payments; 

b. Offsets; 

c. Installment payments; 

d. Cash benefit adjustments and food stamp collections; 

e. Claims against other benefits/settlements; and 

f. Liens. 

2. The LRS shall identify and track recording and posting details, 

including: 

a. Posting date; 

b. Accrual month; 

c. Receipt number; 
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d. TTC account number; 

e. Journal voucher number; 

f. Recording and posting locations; 

g. Invoice number; and 

h. Vendor ID. 

3. The LRS shall recalculate the cash benefit adjustment or food stamp 

allocation adjustment any time there is an applicable change to factors 

that affect collections. 

4. The LRS shall calculate the maximum allowable program-specific 

cash benefit adjustment or food stamp allocation adjustment based on 

error type and shall display and print the correct calculation on the 

NOA/invoices including other forms, as specified by COUNTY. 

5. The LRS shall allow for the collection of LRS Data regarding changes 

to the LRS-calculated cash benefit adjustment or food stamp allocation 

adjustment and shall record the amount and reason for changing the 

cash benefit adjustment or food stamp allocation adjustment. 

6. The LRS shall identify the method of collection and shall allow 

COUNTY-specified Users to change the collection method, as 

specified by COUNTY. 

7. The LRS shall allow reversal of payments as refunds. 

8. The LRS shall allow reversal of collection, or offsets as supplemental 

benefits or a restoration of benefits. 

9. The LRS shall redetermine adjustment periods and 

overpayment/overissuance amounts when eligibility factors change 

and shall generate the appropriate overpayment/overissuance claim 

NOA/invoice including other forms, as specified by COUNTY. 

10. The LRS shall maintain the ongoing balance to be collected until the 

overpayment/overissuance has been fully collected or deemed 

satisfied, as specified by COUNTY. 

11. The LRS shall include the ability to post collections across one or 

more overpayment/overissuance claims on multiple cases. 

12. The LRS shall allow payments to be reversed or refunded to the case 

of record when posting occurs on multiple cases. 

13. The LRS shall include a method for entry of payments by case, 

including overpayment/overissuance claim, invoice number, DCFS 

Programs placement ID, Vendor ID, and responsible individuals or by 

posting payments for multiple overpayment/overissuance claims on a 

single transaction. 
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14. The LRS shall include the ability to accept payments from the 

following sources, including: 

a. Cash, check, or money order; 

b. EBT; 

c. Credit card/debit card; 

d. Cash benefit adjustment; 

e. Food stamp allocation adjustment; 

f. Offset of underpayments or underissuances; 

g. Intercepts (e.g., federal tax, State tax, lottery winnings); 

h. Offset of lump sum diversion payments; and 

i. Vendor ID. 

15. The LRS shall support tracking a payment or adjustment and its source 

and allocating it to the correct overpayment/overissuance claim. 

16. The LRS shall record and maintain an audit trail and history of 

adjustment and collection transactions that debit or credit an 

overpayment/overissuance claim. 

17. The LRS shall allow for the voiding, reversing, and backing out of a 

payment, and shall perform automated claim balance adjustment for an 

invalid or debit payment, including the reason for adjustment, and 

shall generate the appropriate credit or debit memos. 

18. The LRS shall include a method to refund an excess repayment of any 

claim balance after checking for any other outstanding 

overpayment/overissuance claims, to which the claim 

overpayment/overissuance shall be applied. 

19. The LRS shall include the ability to track the repayment of past 

assistance received and shall apply the repayment to assistance paid to 

a specific individual, assistance unit, or case. 

20. The LRS shall include a method for recording, tracking, reporting, and 

disposing of any miscellaneous repayments which may not be indexed 

to a particular case or individual. 

21. The LRS shall display any collection, in whole or in part, of any 

issuance in benefit issuance history and link to the claim to which it 

was posted. 

22. The LRS shall include a method for the manual recording and posting 

cash repayment transactions. 
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23. The LRS shall determine program-specific periods of ineligibility and 

shall apply/post months off of aid as period of ineligibility (POI) for 

collections. 

24. The LRS shall process partial reversals and benefit recoveries and post 

the partial recoveries. 

25. The LRS shall prevent certain payments or adjustment transactions 

from being reversed, issued as refunds, or voided. 

26. The LRS shall prevent collections from posting across different 

programs (e.g., a GR collection claim cannot be posted to a food stamp 

overissuance claim, a CalWORKs collection claim cannot be posted to 

a DCFS Programs foster care overpayment claim). 

27. The LRS shall generate a claim agreement and maintain the method of 

payment when: 

a. A claim is recalculated; 

b. A case is re-opened; 

c. A case is terminated; and 

d. A claim error type is changed. 

28. The LRS shall generate a collection letter to the client when a case 

with a cash adjustment or food stamp allotment adjustment has been 

terminated. 

29. The LRS shall include a method to track the failure of a client to 

respond to a collection letter and shall initiate actions allowed by all 

applicable federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures in order to collect any 

outstanding overpayments and/or overissuances. 

30. The LRS shall generate offset, zero claim, and refund notices. 

2.11.4 Generate Reports and Correspondence. 

1. The LRS shall produce overpayment/overissuance financial reports for 

claiming and collections for reconciliation with finance, interfaces, 

and/or other entities in accordance with federal, State, and COUNTY 

policy. 

2. The LRS shall produce overpayment/overissuance claim and recovery 

reports in conjunction with the claim/collection process, as specified 

by COUNTY. 

3. The LRS shall trigger overpayment/overissuance reminder notices to 

participants/caregivers, as specified by COUNTY. 
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4. The LRS shall provide financial quarterly and monthly claiming 

reports in accordance with federal, State, and COUNTY policies to 

maintain audit trails in support of the federal/State claims. 

2.12 PERIODIC REPORTING: 

The periodic reporting process initiates and tracks compliance with 

participant/caregiver reporting requirements.  Periodic reports shall include: 

 Quarterly Report for Cash Aid and Food Stamps (QR7); 

 Sponsor’s Quarterly Income and Resources Report (QR72); 

 Senior Parent Monthly Income Report (QR73); 

 Mid-year Status Report (MC176S); 

 Transitional Medi-Cal Quarterly Status Report (MC176TMC);  

 DCFS Programs Monthly Foster Caregiver Placement Verification form 

(Foster Care Voucher); and 

 Work participation program and Cal-Learn program reports (e.g., 

progress, attendance, status). 

The LRS shall support distributing, receiving, and processing these reports in 

compliance with all applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures. 

2.12.1 Issuing the Periodic Report Form. 

1. The LRS shall identify and display cases subject to periodic reporting 

requirements, by program or combination of programs. 

2. The LRS shall include the ability to modify the period of the periodic 

report without reprogramming (e.g., a quarterly report may become 

semi-annual and COUNTY-specified Users should be able to change 

this time frame from within an LRS Application Software screen). 

3. The LRS shall generate the appropriate periodic report by program or 

combination of programs, including the due date for each report, when 

required. 
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4. The LRS shall include the ability to print case and/or individual 

variable LRS Data on periodic reports, including income, time limit 

information, and income reporting threshold limits. 

5. The LRS shall include the ability to distribute periodic reports on 

specified mailing dates by program, including monthly, quarterly or 

cyclical distributions. 

6. The LRS shall include the ability to maintain different mailing dates 

and return due dates for the periodic reports by program. 

7. The LRS shall issue a single periodic report when the participant 

receives both cash and food stamps, as specified by COUNTY. 

8. The LRS shall generate periodic reports in the applicant/participant’s 

written language if the written language is one of the languages that 

COUNTY has identified as a threshold language or if a State 

translation is available. 

9. The LRS shall provide a separate report for heads of households, 

senior parents, and alien sponsors. 

10. The LRS shall include a method for indicating on the periodic report 

the names of the persons whose signatures are required. 

11. The LRS shall include the ability to generate periodic reports that have 

been formatted to include electronically-readable case and/or 

individual LRS Data and/or responses, including bar codes, in order to 

expedite the processing of returned periodic reports. 

12. The LRS shall determine which cases are exempt from periodic 

reporting requirements. 

13. The LRS shall issue periodic reports for active, pending, and 

terminated cases, as specified by COUNTY. 

14. The LRS shall include the ability to generate electronic versions of 

periodic reports upon request, including an acceptable form of 

electronic signature (e.g. PIN or other identifying indicator). 

15. The LRS shall include the ability to support the generation of 

electronic versions of periodic reports with the same functionality as is 

provided for the printed periodic report.  

16. The LRS shall include the ability to locally print any periodic report 

form on-demand by COUNTY-specified Users. 

17. The LRS shall generate Service Provider progress  and attendance 

reports, including: 

a. Self-initiated program (mailed to participant); 

b. Vocational training; 
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c. Basic education; 

d. Work experience (some mailed to participant); 

e. Post-employment services; 

f. Community services; 

g. Self-initiated program; 

h. Education/training;  

i. Working component(s); and 

j. Specialized Supportive Services. 

2.12.2 Track, Control, and Receive the Periodic Report Form. 

1. The LRS shall control for the return of all periodic reports issued to 

the applicant/participant/caregiver that are required for eligibility 

determination and shall take action to continue or discontinue a case 

based on the return of a properly completed periodic report, as 

specified by COUNTY. 

2. The LRS shall include a method for both scanning and manually 

recording a single periodic report or multiple periodic reports by 

status, including whether the periodic report received is complete, 

incomplete, has a change, has no changes, has income, has no income, 

or is incomplete but acceptable, as specified by COUNTY. 

3. The LRS shall include a method for recording the reason a periodic 

report is incomplete or the reason for a reported change. 

4. The LRS shall support the scanning of a single periodic report for 

multiple programs and shall accept unique completeness criteria for 

each program. 

5. The LRS shall store periodic report information in history and shall 

include a method for COUNTY-specified Users to view historical 

periodic report information when necessary. 

6. The LRS shall allow COUNTY-specified Users to print periodic 

reports on demand and record the manual issuance of a periodic report. 

7. The LRS shall allow COUNTY-specified Users to regenerate a 

periodic report via batch processing. 

8. The LRS shall include a method for tracking participant contact 

regarding incomplete periodic reports or periodic reports that are not 

received. 

9. The LRS shall include the ability to receive electronic versions of 

periodic reports upon request, including validating the electronic 

signature. 
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10. The LRS shall include the ability to support receiving electronic 

versions of periodic reports with the same functionality as is provided 

for the printed periodic report.  

2.12.3 Determine Impacts of the Periodic Report Form. 

1. The LRS shall identify any reported information that is inconsistent 

with existing case information and provide an alert to the worker. 

2. The LRS shall provide COUNTY-specified Users with the appropriate 

good cause criteria, the ability to document decisions and, if good 

cause is found, the ability to resume benefit issuance, as specified by 

COUNTY. 

3. The LRS shall generate the appropriate NOAs when a periodic report 

is incomplete or has not been received. 

4. The LRS shall include the ability to provide the same support for 

electronic versions of periodic reports as is required for paper versions 

of periodic reports. 

2.12.4 Generate Reports. 

1. The LRS shall be capable of producing standard and ad hoc reports 

regarding participant periodic reporting activities. 

2. The LRS shall allow COUNTY-specified Users to request a list of 

periodic reports that are incomplete or have not been received as of a 

specified date, to be displayed online and/or printed locally. 

3. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section and office levels.  Performance measures 

are required at each level, as specified by COUNTY. 

2.13 REDETERMINATION, RECERTIFICATION, AND ANNUAL 

AGREEMENT: 

The Redetermination, Recertification, and Annual Agreement processes 

periodically validate eligibility information.  These processes receive updated 

participant information and evaluate the LRS Data for ongoing participant 

eligibility.  The requirements are program-specific. The LRS must support these 

requirements and processes in accordance with all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures.   
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2.13.1 Determining the Period. 

1. The LRS shall establish Redetermination, Recertification, and/or 

Annual Agreement periods. 

2. The LRS shall establish the same Redetermination, Recertification, 

and/or Annual Agreement due month where possible when multiple 

aid types are received, as specified by COUNTY. 

3. The LRS shall calculate and set the next Redetermination, 

Recertification, and/or Annual Agreement due dates at intake and once 

the current Redetermination, Recertification, and/or Annual 

Agreement has been processed. 

4. The LRS shall allow COUNTY-specified Users to override or reset 

Redetermination, Recertification, and/or Annual Agreement due dates, 

by case or groups of cases. 

2.13.2 Tracking. 

1. The LRS shall start the Redetermination, Recertification, and/or 

Annual Agreement processes on a program-specific, COUNTY-

specified date in the month that is two months before the 

Redetermination, Recertification, and/or Annual Agreement due 

month. 

2. The LRS shall set appointments for cases requiring face-to-face 

appointments for the Redetermination, Recertification, and/or Annual 

Agreement. 

3. The LRS shall generate the appropriate forms to participants at 

Redetermination, Recertification and/or Annual Agreement intervals, 

including a notice informing the participant of his appointment date 

and time or the due date for returning the forms. 

4. The LRS shall generate a list of all verification required for 

completion of the Redetermination, Recertification, and/or Annual 

Agreement forms that are to be mailed to the participant in advance of 

the appointment or due date. 

5. The LRS shall generate third party verification requests, as required. 

6. The LRS shall locally print all forms that require the participant’s 

signature during the face-to-face Redetermination, Recertification, 

and/or Annual Agreement process. 

7. The LRS shall control for the return of all forms issued to the 

applicant/participant to complete the Redetermination, Recertification 

and/or Annual Agreement process, when a face-to-face interview is 

not required. 
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8. The LRS shall track the timeliness of all Redetermination, 

Recertification and/or Annual Agreement processes, including the 

return of forms, participant attendance at scheduled appointments, the 

receipt of required verifications, issuance of the appropriate alerts to 

COUNTY-specified Users, and assurance that all required participant 

and COUNTY actions are completed, as specified by COUNTY. 

9. The LRS shall initiate the termination of a case or payment reduction 

if the participant/caregiver has not met the Redetermination, 

Recertification, and/or Annual Agreement requirements within a 

COUNTY-specified period of time. 

10. The LRS shall allow COUNTY-specified Users to document the 

appropriate good cause criteria and resume benefits, if good cause is 

found for the participant not meeting certain COUNTY-specified 

requirements for the Redetermination, Recertification, and/or Annual 

Agreement process. 

11. The LRS shall automate the tracking and review processing for cases 

that are not subject to mandatory Redetermination, Recertification, 

and/or Annual Agreement processes, including certain types of Medi-

Cal cases. 

12. The LRS shall generate the appropriate NOAs for participants who do 

not comply with the Redetermination, Recertification, and/or Annual 

Agreement process. 

2.13.3 Completing the Redetermination, Recertification, and/or Annual 

Agreement. 

1. The LRS shall support flexible methodologies for conducting 

Redetermination, Recertification, and/or Annual Agreement processes. 

2. The LRS shall include a method for confirming that the 

Redetermination, Recertification and/or Annual Agreement processes 

have been completed. 

3. The LRS shall locally print a Statement of Facts reflecting all 

information collected during the face-to-face Redetermination, 

Recertification, and/or Annual Agreement process, for the participant 

to sign. 

2.13.4 Management and Reports. 

1. The LRS shall provide COUNTY-specified Users with an online 

listing by office, unit, and worker, of the Redeterminations, 

Recertifications, and/or Annual Agreements that are due. 

2. The LRS shall provide COUNTY-specified Users with workload 

schedules and a list of Redeterminations, Recertifications, and/or 
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Annual Agreements that are coming due, based on parameters entered 

by COUNTY-specified Users, such as date range, program type, and 

office structure. 

3. The LRS shall allow COUNTY-specified Users to request a list of 

Redeterminations, Recertifications, and/or Annual Agreements that 

have not been completed as of a COUNTY-specified date, to be 

displayed online and/or printed locally. 

4. The LRS shall review the distribution of Redeterminations, 

Recertifications, and/or Annual Agreements for COUNTY-specified 

Users over a period of time, detecting inequities in the distribution of 

Redeterminations, Recertifications, and/or Annual Agreements coming 

due in any particular period, and allow COUNTY-specified Users to 

adjust the period. 

5. The LRS shall include a method for supervisors to select cases for 

review of the Redeterminations, Recertifications, and/or Annual 

Agreements process. 

6. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, and office.  Performance measures are 

required at each level, as determined by COUNTY. 

7. The LRS shall provide reports on Redeterminations, Recertifications, 

and/or Annual Agreements for specified months, with information for 

COUNTY-specified Users that includes:  

a. Redeterminations, Recertifications, and/or Annual Agreements that 

are due; 

b. Redeterminations, Recertifications, and/or Annual Agreements that 

have been completed; 

c. Redeterminations, Recertifications, and/or Annual Agreements that 

are incomplete, with a detail listing available; 

d. Summaries available to supervisors of one or all workers in a unit, 

for Redeterminations, Recertifications, and/or Annual Agreements; 

and 

e. Summaries available to managers, in a view similar to that for 

supervisors, of one or all units in a section or office, for 

Redeterminations, Recertifications, and/or Annual Agreements. 

2.14 CASE INQUIRY: 

The case inquiry process provides COUNTY-specified Users with online access 

to current and historical case and person LRS Data.  The LRS shall support 

inquiry based on multiple search criteria and shall display skeletal LRS Data on 
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search results, with the ability to drill down to greater detail for each record that is 

displayed. 

2.14.1 Select Inquiry Information. 

1. The LRS shall include an inquiry process that displays summary case 

and individual LRS Data and detailed case and individual LRS Data. 

2. The LRS shall allow COUNTY-specified Users to select from a 

number of alternative summary displays and access detailed case and 

individual LRS Data from the summary displays. 

3. The LRS shall, upon request by COUNTY-specified Users, generate a 

Caseload Activity Report (CAR), which COUNTY-specified Users 

can view, filter, and/or print locally with specific case LRS Data, 

including: 

a. Case name; 

b. Payee name; 

c. Case address; 

d. Case number; 

e. Legacy case number; 

f. Program type(s); 

g. Case status by program; 

h. Last reported income type and amount; 

i. Last reported shelter and utilities type and amount; 

j. Redetermination, Recertification, or Annual Agreement month; 

k. Periodic reporting cycle; 

l. Office number; 

m. Unit; and 

n. File number. 

4. The LRS shall include multiple methods for searching and retrieving 

existing individual and case LRS Data, including: 

a. Case status; 

b. Case number; 

c. Legacy case number; 

d. CINs, names, addresses; 

e. Date of birth; 
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f. SSN; 

g. Whether current or historical; 

h. Date range; 

i. Office structure (e.g., office, section, unit, file); and 

j. Program type. 

5. The LRS shall keep a log of all inquiries made, including information 

about, who made the inquiry (worker or User ID) and when the inquiry 

was made (date and time). 

6. The LRS shall include a method for producing a printed record of 

specified case information for external requests. 

7. The LRS shall allow inquiry based on combinations of search criteria. 

8. The LRS shall include the ability to display historical and current 

eligibility information for individuals and cases, with the option of 

selecting date ranges specified by COUNTY-specified Users. 

9. The LRS shall provide COUNTY-specified Users with a case 

summary screen displaying the following case LRS Data including: 

a. Case name; 

b. Case number; 

c. Program status; 

d. Local Office Site; 

e. Case carrying worker information, including name, unit number, 

file number, telephone number, and email address; 

f. Case carrying supervisor information, including name, unit 

number, file number, telephone number, and email address; 

g. Information for all individuals on the case, including name, sex, 

date of birth, SSN, state ID number, state driver’s license number, 

CIN, and citizenship/alien status; 

h. Income information, resource information, expense information, 

disability information and pregnancy information, if applicable; 

i. Benefit information, including benefit calculations for all eligible 

programs for current month, prior month, and future month; and 

j. Links to easily access more detailed case information on any of the 

above areas. 

10. The LRS shall calculate and track a participant's TANF and 

CalWORKs time clock information by month, including: 

a. Whether or not aid was received and reason; 
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b. Months that did not count, and the reason they did not count; 

c. Total number of months counted; and 

d. Months that extended aid was received beyond time clock 

expiration, and the reason that the aid was extended. 

11. The LRS shall allow COUNTY-specified Users to inquire against 

archived LRS Data. 

12. The LRS shall display search results ordered by highest match 

probability. 

13. The LRS shall fully support the redaction of critical identity or 

sensitive identifying LRS Data on a “need to know” basis based on job 

function and access profile, as specified by COUNTY. For example, 

some COUNTY-specified Users will see a redacted SSN consisting of 

the last four (4) SSN digits only, while other COUNTY-specified 

Users will see all nine (9) digits of the SSN. 

2.14.2 Inquire on Individual Participation History. 

1. The LRS shall display a summary of the applicant/participant’s history 

of participation in all assistance programs and shall display family 

groupings in which the applicant/participant was or is active. 

2. The LRS shall include an inquiry process that supports the display of 

summary case and individual LRS Data for case members and allows 

drill down to detailed case and individual LRS Data. 

3. The LRS shall display a participant's TANF and CalWORKs time 

clock information, as specified by COUNTY. 

4. The LRS shall display a participant’s GR time clock information, as 

specified by COUNTY. 

2.14.3 Inquire on Benefit History. 

1. The LRS shall support inquiry by fields or combinations of fields 

specified as search criteria and shall display all benefits. 

2. The LRS shall display benefit issuance LRS Data, including: 

a. Case information; 

b. Payee information; 

c. Issuance information; 

d. Payment information; 

e. EBT information; 

f. Bank information; 
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g. Warrant information ; 

h. Authorization information; 

i. Claim and benefit recovery information; and 

j. Document ID number. 

3. The LRS shall link the benefit issuance to the detailed calculation of 

the benefit amount issued and shall include an easy path for displaying 

the information to COUNTY-specified Users. 

4. The LRS shall track and keep a historical record of all benefit 

issuances, to be displayed to COUNTY-specified Users upon inquiry, 

including original issuance LRS data, current issuance LRS Data, and 

all changes made to the issuance. 

5. The LRS shall display EBT LRS Data online from EBT Vendor to 

COUNTY-specified Users, upon inquiry. 

6. The LRS shall allow inquiry of benefit recovery LRS Data, including: 

a. Individual demographic information; 

b. Overpayment/overissuance claim number; 

c. TTC account number; 

d. Overpayment/overissuance claim receipt number; 

e. Journal voucher number; 

f. Probation account number; and 

g. Recording location. 

2.15 REFERRALS: 

The purpose of the referrals process is to initiate contacts in compliance with 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures.  This process can be used to obtain 

verification or to advise an individual where services, information, or verification 

may be obtained.  It can also be used to initiate the investigation of possible 

welfare fraud by applicants/participants. 

The referrals process also includes SSI application management though the 

Supplemental Security Income Assistance Program (SSIAP), a referral process 

that initiates, manages, and tracks the SSI application of a participant who meets 
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SSI criteria in accordance with applicable federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and procedures. 

2.15.1 Generate Referrals. 

1. The LRS shall generate the appropriate referrals at the time of case 

approval, based on information entered and programs requested.  

2. The LRS shall generate a variety of referrals, including: 

a. GR employability screening; 

b. Mandatory Substance Abuse Recovery Program (MSARP); 

c. SSIAP; 

d. GAIN; 

e. Domestic Violence Services; 

f. Cal-Learn; 

g. CHDP; 

h. Managed Care Organizations; 

i. Fingerprint imaging; 

j. Child Support Services Department (CSSD); 

k. Mental Health Services; 

l. Community agencies; 

m. DDSD; 

n. GROW; 

o. Citizenship advocacy; 

p. Healthy Families;  

q. Fraud; 

r. DCFS Programs CalWORKs referrals (following denial of federal 

foster care payments made to a foster child's relative caregiver); and 

s. SSA/SSI referrals for DCFS Programs Child Welfare Trust. 

3. The LRS shall support referral methods including: 

a. Paper referrals printed in the Local Office Site, or in batch, to be 

mailed to the applicant/participant/caregiver; 

b. Referrals that are drawn off LRS Data and forwarded to another 

agency; 
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c. Referrals that include LRS Data being transmitted to another 

system through an online interface process; and 

d. Referrals among and between programs and departments. 

4. The LRS shall include a method for referrals to be initiated by 

COUNTY-specified Users. 

5. The LRS shall include a table of community agency addresses and 

telephone numbers for each Local Office Site to be used for initiating 

referrals, whenever necessary. 

6. The LRS shall issue referrals based on participant’s needs and 

participant’s demographic information (e.g., location, language). 

7. The LRS shall include the ability to generate multiple referrals for 

participants. 

8. The LRS shall generate printed referrals that include barcodes, as 

specified by COUNTY, to include the form ID and case number ID on 

all LRS-produced documents. 

9. The LRS shall generate a referral for DCFS Programs children 

terminated from foster care for continued Medi-Cal eligibility.  

2.15.2 Referral Display, Tracking and Reporting. 

1. The LRS shall display referral information initiated as a result of any 

additions and/or changes input into the LRS. 

2. The LRS shall record all referrals made, whether made by a worker 

request or generated by the LRS. 

3. The LRS shall retain all referrals in the case history for display to 

COUNTY-specified Users, upon request. 

4. The LRS shall include the ability to generate reports regarding 

referrals. 

5. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section and office levels.  Performance measures 

and counts are required at each level, as determined by COUNTY. 

2.15.3 Fraud Referrals and Tracking. 

1. The LRS shall include the ability to capture early fraud and historical 

fraud information, for the purpose of referring a case to a Welfare 

Fraud Investigator. 

2. The LRS shall electronically transmit a complete fraud referral to the 

Welfare Fraud Prevention and Investigations section (WFP&I), as 

specified by COUNTY. 
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3. The LRS shall allow the Supervising Welfare Fraud Investigator to 

assign an incoming referral to an investigator in his unit. 

4. The LRS shall provide an alert to the Welfare Fraud Investigator when 

a new fraud referral has been assigned. 

5. The LRS shall display to COUNTY-specified Users a listing of fraud 

referral information, including whether or not the referral has been 

assigned, who the referral was assigned to, and the status of the 

referral. 

6. The LRS shall allow the Welfare Fraud Investigator to send an alert to 

workers requesting information, documentation, or case action. 

7. The LRS shall prevent the changing or deleting of information in a 

fraud referral once the referral has been submitted to the Welfare 

Fraud Investigator. 

8. The LRS shall allow COUNTY-specified Users to document general 

comments regarding fraud investigations and findings. 

9. The LRS shall include and maintain a separate and secure case 

comments area for the Welfare Fraud Investigator to document 

investigation notes that shall be accessible only to COUNTY-specified 

Users. 

10. The LRS shall allow the Supervising Welfare Fraud Investigator to 

reassign investigations in mass or on an individual basis, as necessary. 

11. The LRS shall allow COUNTY-specified Users to close all unaccepted 

referrals, individually or as a group. 

12. The LRS shall maintain fraud code identifiers. 

13. The LRS shall allow the Welfare Fraud Investigator to disposition the 

fraud referral and electronically send results to the worker for 

immediate case action. 

14. The LRS shall include a summary of fraud cases for the Welfare Fraud 

Investigator, including the status of investigations that may be 

accessed by the Welfare Fraud Investigator and his supervisor. 

15. The LRS shall allow COUNTY-specified Users to retrieve current and 

historical fraud LRS Data by investigation status, file, Welfare Fraud 

Investigator, unit, program, month or year at any given time. 

16. The LRS shall allow COUNTY-specified WFP&I Users to create and 

assign new investigations based on tips received through sources other 

than the worker. 

17. The LRS shall include a rules-based computation worksheet for 

Welfare Fraud Investigators to use, in order to compute historical 

fraud overpayments and overissuances. This computation module shall 
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also be available to other COUNTY-specified Users (e.g., the IEVS 

workers, who also use the WFP&I computation module, in order to 

determine thresholds for referrals and the recording of an overpayment 

and/or overissuance if thresholds are not met). 

18. The LRS shall include a method for closing fraud investigations and 

keeping case information in a historical or archived record for future 

use. 

19. The LRS shall require mandatory sign-off of a fraud referral by 

authorized staff prior to closing a fraud investigation. 

20. The LRS shall allow the Welfare Fraud Investigator to search for 

previous fraud referrals, using the suspect’s name, SSN, CA ID 

number, case number, referral number, CA driver’s license number, 

and referral date or range of dates. 

21. The LRS shall include the ability to create a fraud referral based on 

predefined criteria, as specified by COUNTY. 

22. The LRS shall allow a worker to check the status of his fraud 

referral(s). 

23. The LRS shall include a method for initiating an electronic referral to 

WFP&I headquarters when positive early fraud findings determine that 

a continuing historical investigation should be pursued. 

24. The LRS shall include a unique identifier in the fraud referral number 

to distinguish between early fraud and historical fraud. 

25. The LRS shall include the ability to link historical fraud referrals and 

early fraud referrals. 

2.15.4 SSI Application Management. 

1. The LRS shall, upon approval of a program-specific case, determine a 

participant’s potential eligibility for SSI based on SSA disability 

criteria for SSI. 

2. The LRS shall include the ability to notify a COUNTY-contracted 

medical/mental health professional of a new referral for assessment of 

the GR participant’s medical/mental status. 

3. The LRS shall record and track the COUNTY-contracted 

medical/mental health professional to which the referral has been 

assigned. 

4. The LRS shall allow the COUNTY-contracted medical/mental health 

professional to update the LRS with the participant’s employability 

status information. 
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5. The LRS shall allow the COUNTY-contracted medical/mental health 

professional to update the referral with hearing date and resolution 

information. 

6. The LRS shall allow the SSI Advocate to access referral information, 

as necessary. 

7. The LRS shall allow COUNTY-specified Users to track an SSI 

application from the date it was filed through the reconsideration 

and/or hearing processes. 

8. The LRS shall schedule and control SSIAP appointments, as required. 

9. The LRS shall include a method for rescheduling SSIAP 

appointments, as needed. 

10. The LRS shall take appropriate action when a participant fails to show 

up to his SSIAP appointment(s). 

11. The LRS shall maintain a list of SSA offices and addresses, linked to 

areas where participants apply (e.g. within participant’s geographical 

area). 

12. The LRS shall maintain a history of SSI determination results and, for 

each set of results, the LRS shall specify additional information 

required and due dates for the information. 

13. The LRS shall support assignment of responsibility for obtaining 

additional information specified and tracking of the information 

submission. 

14. The LRS shall maintain a history of application submissions and 

responses. 

15. The LRS shall calculate amounts claimable by COUNTY from SSI 

lump sum payments. 

16. The LRS shall support the preparation of claims in order to recover the 

portion of lump sum payments due to COUNTY and shall issue 

payment of the residual amount to the participant. 

17. The LRS shall update or terminate program-specific cases based on 

SSI determinations entered.  This shall include retroactive periods as 

indicated. 

18. The LRS shall identify participants with SSI applications and shall 

post the results of the application. 

19. The LRS shall, upon receipt of SSI eligibility, generate notices to 

initiate requests for reimbursement. 

20. The LRS shall support special operations, including providing an 

automated process for Interim Assistance Reimbursement (IAR) 

recovery processes. 
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21. The LRS shall generate, record, and store the receipt and signature of 

the IAR agreement. 

22. The LRS shall support the automated recovery of assistance when a 

participant receives retroactive SSI payments. 

23. The LRS shall support active and historical reports on the SSIAP 

process, including: 

a. The number of participants in the SSIAP process; and 

b. The number of participants at each stage of the SSIAP process. 

2.16 MASS UPDATE: 

The mass update process implements regulatory and policy changes to specified 

individual persons and cases in a uniform manner.  These changes may affect 

eligibility status or benefit levels of individuals and cases, or a portion of the 

cases, and may apply to a specific public assistance program or to multiple public 

assistance programs.  A mass update may need to access historical information in 

order to implement the mass update retroactively. 

2.16.1 Change Standards and Tables. 

1. The LRS shall be capable of handling several types of mass updates, 

including table changes and regulatory changes. 

2. The LRS shall include an automated method for implementing mass 

updates triggered by policy changes or mass participant financial 

changes, including Social Security or Veterans benefits cost of living 

adjustments (COLAs). 

3. The LRS shall have all of the eligibility-type standards and tables 

available for update, in order to process mass updates, including: 

a. COLAs; 

b. Special needs allowances, including DCFS Programs clothing 

allowance; 

c. Dependent care allowances; 

d. Issuance table changes; 

e. Standard deductions; 

f. Utility allowance amounts; 

g. Maximum Aid Payment (MAP); 

h. Minimum Basic Standard of Adequate Care (MBSAC); 
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i. Income disregards; 

j. Homeless allowance amounts; 

k. Medical deduction amounts; 

l. Federal poverty level amounts; 

m. Sneede standard amounts; 

n. Resource and property limits; 

o. Pickle COLA amounts; 

p. Railroad retirement; 

q. Retirement, Survivors, and Disability Insurance (RSDI); 

r. Homeless standard shelter allowance; 

s. Income reporting threshold; and 

t. Sponsored deeming. 

2.16.2 Identify Impacted Cases. 

1. The LRS shall include a method for identifying cases that are subject 

to a mass update by using specified selection criteria, including: 

a. Program types; 

b. Effective start and/or end dates; 

c. Medi-Cal category; 

d. Income types; 

e. Resource types; 

f. Deduction types; 

g. Case status; 

h. Living situation; 

i. History of assistance received; and 

j. Immigration status. 

2. The LRS shall include the ability to process mass updates where 

additional information is required before the mass update can be 

completed and the LRS can reliably identify the cases, by following 

these steps: 

a. Identification of impacted cases; 

b. Generation of requests for needed information; 

c. Establishing appropriate controls for the response and 

completion of the update; 
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d. Sending required NOAs and third party notifications; and 

e. Generation of reports on all cases identified, as specified by 

COUNTY. 

3. The LRS shall include the ability to search and locate inactive cases 

which meet the specified criteria and implement the mass update, as 

required. 

4. The LRS shall include the ability to identify and track cases that are 

pending court decisions for case action. 

2.16.3 Perform Trial Mass Update. 

1. The LRS shall include a method of processing a trial or preview mass 

change without updating the permanent case records and produce 

reports on the effect of the trial mass change for validation purposes. 

2. The LRS shall include the ability to generate statistics that COUNTY 

may request regarding the number of cases and associated dollars that 

would be affected by the mass update. 

2.16.4 Perform Mass Update. 

1. The LRS shall include the ability to process a mass update that 

includes eligibility and benefits with an effective date of any prior 

month, the current month, or future month(s). 

2. The LRS shall recalculate benefits that have already been authorized, 

but not yet issued, by the LRS when a mass update occurs, as specified 

by COUNTY. 

3. The LRS shall include the ability to process a historical mass update 

for a month already paid and shall include calculation of 

overpayment/underpayment and overissuance/underissuance amounts, 

generation of benefit recovery claims, supplemental benefits, alerts, 

and NOAs. 

4. The LRS shall include the ability to process a mass update that 

involves the development of new policy in response to changes in 

federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures. 

5. The LRS shall routinely perform the following related functions 

associated with a mass update: 

a. Produce the appropriate participant notification for each affected 

assistance unit; 

b. Compute the effect of benefit change on all applicable programs; 

c. Track the adverse action time period for benefit reductions and 

case terminations; and 
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d. Generate any appropriate interface transaction resulting from the 

mass update. 

6. The LRS shall include the ability to complete a mass update without 

intervention by COUNTY-specified Users if all impacted cases can be 

identified and all required information is available. 

7. The LRS shall post an easily understandable case comment on every 

case updated with each mass update. 

2.16.5 Generate Reports. 

1. The LRS shall be capable of producing standard and ad hoc reports of 

cases that were affected by mass updates and rules changes. 

2. The LRS shall generate a mass update exception listing of all cases 

that could not be updated by a mass update. 

3. The LRS shall produce exception listings in electronic format (using 

COUNTY-specified version of the Microsoft Office suite format) for 

further sorting and processing by COUNTY-specified Users.  Other 

reports shall also be available in COUNTY-specified electronic 

format.  

4. The LRS shall contain a method whereby COUNTY-specified Users 

can electronically transmit reports and lists, including exception lists, 

to other COUNTY-specified Users, including workers, units, sections, 

or offices. 

2.17 SCHEDULING APPOINTMENTS: 

The scheduling appointments process maintains office hours as well as 

COUNTY-specified Users’ work hours in order to support the management of 

COUNTY-specified Users’ calendars and appointments.  The LRS shall maintain 

the calendar of COUNTY-specified Users online and support scheduling 

appointments and meetings, as well as maintain other calendars and schedules.  

The LRS scheduling appointment process shall also integrate with and update 

(online real-time) COUNTY’s calendaring application. 

2.17.1 Build Appointment Schedules. 

1. The LRS shall include an efficient method for creating and 

maintaining scheduling profiles that shall be used to generate 

appointments, including: 

a. Intake; 

b. Redetermination, Recertification, and Annual Agreement; 
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c. Verification; 

d. SSIAP appointments; 

e. GAIN appointments, including non-compliance appointments; 

f. Cal-Learn appointments; 

g. GROW appointments; 

h. GR Pre-Termination Hearing appointments; and 

i. IFDS appointments. 

2. The LRS shall maintain a Local Office Site schedule profile for each 

office, containing working days, holidays, office hours, and the 

number and capacity of conference rooms available, as specified by 

COUNTY. 

3. The LRS shall include an individual schedule profile used to maintain 

the  calendar of COUNTY-specified Users. 

4. The LRS shall allow COUNTY-specified Users (e.g., supervisors) to 

update schedules and calendars for other COUNTY-specified Users. 

5. The LRS shall allow COUNTY-specified Users to define the interval 

of appointments in minutes or hours (e.g. every 15 minutes) and 

exclude blocks of time (e.g., lunch hour, breaks, vacations, regular day 

off, meetings, and protected time). 

2.17.2 Generate Appointments. 

1. The LRS shall include the ability to schedule appointment dates and 

times or suggest possible appointment dates and times, based on the 

scheduling profiles and work schedule. 

2. The LRS shall include the ability to schedule appointments for specific 

case actions, as designated by COUNTY-specified Users. 

3. The LRS shall allow COUNTY-specified Users to manually set 

appointments as needed and to maintain and track appointments set by 

COUNTY-specified Users. 

4. The LRS shall accommodate a variety of scheduling approaches that 

will allow each office to use an approach, or combination of 

approaches, that best matches its program, facility, and staffing levels, 

including face-to-face appointments, telephone appointments, 

individual appointments, and group appointments. 

5. The LRS shall allow COUNTY-specified Users to override 

appointments assigned by the LRS. 

6. The LRS shall set additional appointments as appropriate if the 

participant fails to show to his first scheduled appointment. 
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7. The LRS shall allow COUNTY-specified Users to cancel or 

reschedule appointments set by the LRS and by COUNTY-specified 

Users, as necessary. 

8. The LRS shall set appointments for case situations, including the 

following: 

a. Face-to-face Redetermination, Recertification, or Annual 

Agreement; 

b. Face-to-face verification of information for intake; 

c. GR Pre-Termination Hearing; and 

d. GR employability screening. 

2.17.3 Appointment Maintenance. 

1. The LRS shall generate the appropriate appointment notice for the 

applicant/participant. 

2. The LRS shall link appointments to the case and track changes to the 

appointment schedule. 

3. The LRS shall alert COUNTY-specified Users when an 

applicant/participant does not appear for a scheduled appointment and 

whether a second appointment was generated by the LRS, as 

appropriate. 

4. The LRS shall include a method for viewing an individual worker’s 

schedule, a whole unit’s schedule, and an office view of all workers’ 

schedules. 

5. The LRS shall allow COUNTY-specified Users to make daily updates 

to appointment information. 

6. The LRS shall set controls for required appointments and take 

appropriate action based on program-specific and regulatory rules if 

appointments are missed. 

7. The LRS shall allow COUNTY-specified Users to indicate or mark 

attendance or failed attendance for a scheduled appointment. 

8. The LRS shall alert COUNTY-specified Users when an appointment 

date is changed or rescheduled and the change affects eligibility. 

9. The LRS shall allow COUNTY-specified Users to inquire about 

appointments using COUNTY-specified criteria, including: 

a. Case number; 

b. CIN; 

c. User ID; 
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d. Date or range of dates; 

e. Time or range of times; and 

f. Appointment type. 

10. The LRS shall generate appointment reminders to clients, as specified 

by COUNTY, through methods that include:  

a. Automated telephone calls; and 

b. Automated e-mails. 

11. The LRS shall set triggers, as specified by COUNTY, for automated 

actions to take place if appointments are missed by a client. 

12. The LRS shall cross reference all scheduled appointments for a 

participant and display all appointments to COUNTY-specified 

User(s), as specified by the COUNTY.  

2.17.4 Generate Reports. 

1. The LRS shall include the ability to produce standard and ad hoc 

reports regarding scheduling (e.g., number of missed appointments, 

staff availability, utilization of time). 

2. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, and office levels.  Performance measures 

and counts are required at each level, as determined by COUNTY. 

2.18 CLIENT CORRESPONDENCE: 

The client correspondence process automates the production and mailing of 

notices, Notices of Action (NOA), letters, and forms required by applicable 

federal, State, and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures.  There are several different types of client 

correspondence, including notices to applicants, participants, and authorized 

representatives, information updates, and eligibility determination results.  The 

client correspondence process is subject to frequent changes in format and 

language for specific NOAs due to changes in federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and procedures.  The LRS 

shall produce online and in batch correspondence in all required languages, and in 

formats that are updatable by COUNTY-specified Users, as required, and shall 

also display all correspondence in English to COUNTY-specified Users. 
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The LRS shall include independent Web services for the generation of client 

correspondence, which shall be available to COUNTY-specified entities (e.g., 

other California SAWS systems) via LAnet/EN and the Internet. 

2.18.1 Correspondence Format. 

1. The LRS shall produce the NOA in a timely manner, in accordance 

with Turner waiver requirements, including the following: 

a. Case and applicant/participant identifying information and address; 

b. The proposed action(s) being taken by the COUNTY department;  

c. The effective date of the proposed action(s); 

d. The reason(s) for the proposed action(s); 

e. Time periods covered, including retroactive periods; 

f. Turner format requirements as appropriate; 

g. The complete federal, State, or COUNTY manual section(s), 

including subsection(s) supporting the proposed action(s); 

h. The budget calculations/computations by program, including gross 

income test and net income test; 

i. The overpayment/underpayment and/or overissuance/under-

issuance amount and/or calculations/computations; 

j. The worker’s name, file number, addressee, mailing address, 

sending Local Office Site’s address, telephone number, email 

address, and hours of availability; 

k. Instructions regarding the filing of an appeal and appeals-specific 

contact information; 

l. Date and time of notification; 

m. Variable individual/case LRS Data including the name(s) of 

individual(s) affected by the authorized action, income reporting 

threshold amounts, and time on aid information; 

n. Freeform text that was added to clarify the NOA, unless 

prohibited; and 

o. Collection calculation and amount, if applicable. 

2. The LRS shall generate written material, including notices, NOAs, 

forms, flyers, letters, and stuffers, to applicants, participants, 

caregivers, sponsors, authorized representatives, and/or any other 

entities, in English, all threshold languages, and any other language for 

which the State has provided a translation. 
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3. The LRS shall include the ability to add threshold languages for 

written material, including notices, NOAs, forms, flyers, letters, and 

stuffers, as required by COUNTY, as well as for any other language 

for which the State provides a translation. 

4. The LRS shall accommodate and generate State-mandated forms, 

notices, and NOAs that cannot be changed. 

5. The LRS shall collect and store the code, text, and the federal, State, 

and/or COUNTY manual section reference number for each reason 

and/or any possible combination of reasons for a proposed action and 

shall print the reason and the manual section reference number on each 

appropriate NOA. 

6. The LRS shall combine multiple actions within a single NOA, 

including all appropriate reasons for each proposed action taken, and 

shall include a single consolidated calculations/computations showing 

the net result(s) of all changes made by program or combination of 

programs, as specified by COUNTY. 

7. The LRS shall include reference to the local legal aid office and 

administrative hearing/appeals office on the reverse side of all NOAs. 

8. The LRS shall support case situations in which different eligibility 

factors are determined or changed which would cause conflicting 

NOAs and shall generate a single correspondence that reflects the net 

results of all individual or case changes/actions based on the final 

authorized actions of the day by program or combination of programs. 

9. The LRS shall use standard text for all notices, NOAs, forms, letters, 

stuffers, and flyers. 

10. The LRS shall allow COUNTY-specified Users to add comments to 

the standard NOA text for individual NOAs only when permitted by 

federal and State regulations and COUNTY policies. 

11. The LRS shall include standard word processing features for 

correspondence creation (e.g., insertion, text wrap, cut and paste, 

deletion, bold, underline, italics, font size). 

12. The LRS shall include a spell check routine for supported languages. 

13. The LRS shall record the User ID of COUNTY-specified Users who 

create or modify text and/or templates used for client correspondence. 

14. The LRS shall highlight any freeform text when displaying 

reproductions of notices, NOAs, forms, letters, stuffers, and flyers. 

15. The LRS shall pre-populate fields of notices, NOAs, forms, letters, 

stuffers, and flyers with designated applicant, participant, caregiver, 

sponsor, authorized representative, and/or any other entity’s 

information. 
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16. The LRS shall include standard electronic templates for all notices, 

NOAs, forms, letters, stuffers, and flyers that can be easily maintained 

by non-technical COUNTY-specified Users. 

17. The LRS shall include version control for all templates that are created 

and modified. 

18. The LRS shall use the appropriate NOA version based on the 

month/year eligibility has been determined or redetermined and the 

regulations in place at the time. 

2.18.2 Production of Correspondence. 

1. The LRS shall generate notices, NOAs, forms, letters, stuffers, and 

flyers that include: 

a. The ability to use window envelopes; 

b. COUNTY-specific return addresses; 

c. Alternate return and send address capability; and 

d. COUNTY-specified barcodes. 

2. The LRS shall provide for duplex printing of all correspondence and 

multiple page printing, as specified by COUNTY. 

3. The LRS shall include a method for sending correspondence to a 

variety of addresses, including: 

a. Mailing address; 

b. Residential address; 

c. Authorized representative address; 

d. Protective payee address; 

e. Long Term Care facility address; 

f. Contractor or Vendor address; and 

g. Others as identified. 

4. The LRS shall include the ability to locally print any requested notice, 

NOA, form, letter, stuffer, and flyer in English, all threshold 

languages, and in any other language for which the State has provided 

a translation. 

5. The LRS shall include the ability to maintain and display all notices, 

NOAs, forms, letters, stuffers, and flyers that have been generated in 

the language in which the form was generated, as well as in English. 

6. The LRS shall include the ability to reprint a notice, NOA, form, letter, 

stuffer, and flyer in the format and language in which it was originally 

generated and mailed to the applicant, participant, caregiver, sponsor, 
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authorized representative, or any other entity, and shall include the 

date and time of the originally generated notice, NOA, form, letter, 

stuffer, or flyer, as well as that of the reprint. 

7. The LRS shall clearly identify any reproduced notice, NOA, form, 

letter, stuffer, or flyer as a reprint and shall include the date and time 

the notice, NOA, form, letter, stuffer, or flyer was generated, as well as 

the reprint date and time. 

8. The LRS shall allow COUNTY-specified Users to record that an 

applicant, participant, caregiver, sponsor, authorized representative, or 

any other entity is visually impaired and needs correspondence printed 

in a larger font and shall include the ability to select a COUNTY-

specified font size to be used for printing the correspondence. 

9. The LRS shall provide a correctly formatted standard English notice, 

NOA, form, letter, stuffer, or flyer to be mailed in the same envelope 

for special situations, including: 

a. Visually impaired written communications; and 

b. Threshold language written communications. 

10. The LRS shall include a user-friendly method for suppression of a 

NOA at the point that a LRS Data change is entered and shall queue 

the appropriate screens for completion of a manual NOA by 

COUNTY-specified Users.   

11. The LRS shall replace any pending notice, NOA, or form triggered by 

a case action which is subsequently changed and authorized prior to 

the generation of the notice, NOA, or form. 

12. The LRS shall support the central production and mailing of notices, 

NOAs, forms, letters, stuffers, and flyers by program. 

13. The LRS shall include the ability to view or validate the results of an 

individual or mass mailing request prior to printing. 

14. The LRS shall organize and include all correspondence to be mailed to 

one addressee on the same day in one standardized envelope or 

package. 

2.18.3 Issuance of Correspondence. 

1. The LRS shall automatically generate the following correspondence 

online or in the batch process, as a result of individual and/or case 

action initiated by the LRS or by COUNTY-specified Users, except 

when exempt due to program requirements: 

a. Adverse notices (includes: decrease, collection, denial, or 

termination of benefits);  
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b. Non-adverse notices (includes: approval, increase in benefits, no 

change, and rescission); and 

c. Non-approval notices (includes: cancellation, withdrawal, 

informational, and benefit issuance).  

2. The LRS shall produce notices, NOAs, and forms in partial approval 

and partial termination situations. 

3. The LRS shall produce various notices, NOAs, forms, letters, stuffers, 

and flyers, including: 

a. Appointment notices; 

b. Redetermination, Recertification, and/or Annual Agreement 

notices and forms; 

c. Other scheduling notices (e.g., quality control, GR hearings, and 

appeals); 

d. Periodic reporting notices; 

e. Contact letters; 

f. Notices informing the applicant, participant, caregiver, sponsor or 

authorized representative of a change in worker, telephone hours or 

Local Office Site; 

g. Information notices and stuffers; 

h. Case-specific verification/referral forms; 

i. GR Vendor notices; 

j. Child care provider notices; 

k. Court-mandated notices, including Balderas notices; 

l. SSIAP appointment notices; 

m. Withdrawal forms; 

n. COLA notices; 

o. Time limit notices; 

p. Transitioning of aid notices; 

q. Interface triggered forms and notices (e.g., IFDS, IEVS); 

r. Non-compliance and sanction notices; 

s. Benefit issuance and benefit recovery forms and notices, including 

reminder notices; 

t. Corrective NOAs on State Fair Hearing decisions; 

u. CSC paper ID cards with LRS-generated access information; and 
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v. CSC PIN notices. 

4. The LRS shall generate the appropriate application and Statement of 

Facts form(s) for mailing, for phone-in applications. 

5. The LRS shall generate the appropriate status changes, reasons, and 

denial NOAs, including a full description, when an applicant 

withdraws during the process of registering an application after 

signing the application form. 

6. The LRS shall produce notices, NOAs, forms, letters, stuffers, and 

flyers, either generated by the LRS or initiated by COUNTY-specified 

Users, that may be sent to an applicant, participant, caregiver, sponsor, 

authorized representative, Vendor, landlord, and/or any other public or 

private individual or agency. 

7. The LRS shall identify case actions that require a notice, NOA, form, 

letter, stuffer, or flyer, and shall generate that appropriate notice, 

NOA, form, letter, stuffer, or flyer, using variable case-specific 

information. 

8. The LRS shall record the date, time, and means of delivery of 

correspondence to an applicant, participant, caregiver, sponsor, 

authorized representative, or any other external entity. 

9. The LRS shall control for the timely notice of adverse action. 

10. The LRS shall include the ability to locally print a waiver and record 

that a waiver has been signed, waiving an applicant’s, participant’s, 

caregiver’s, sponsor’s, or authorized representative’s right to a timely 

NOA by program. 

11. The LRS shall generate notices and NOAs in accordance with 

COUNTY-specified case and individual trigger conditions. 

12. The LRS shall include the ability for COUNTY-specified Users to 

override any notice, NOA, form, letter, stuffer, or flyer, when 

necessary. 

13. The LRS shall include the ability to override the central notification 

process for Minor Consent cases. 

14. The LRS shall maintain a permanent record of any override and the 

User ID of any COUNTY-specified User who authorized the override. 

15. The LRS shall keep a copy of all historical notices, NOAs, forms, 

letters, stuffers, and flyers generated, for COUNTY-specified Users to 

view whenever necessary in both English and the threshold language, 

if utilized. 
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16. The LRS shall provide summary reports of notices, NOAs, forms, 

letters, stuffers, and flyers generated, which can be sorted by case, 

program, notice type, file number, and worker. 

17. The LRS shall prevent the modification or deletion of correspondence 

that has already been mailed to the applicant, participant, caregiver, 

sponsor, or authorized representative. 

18. The LRS shall generate the appropriate NOAs to support the GR Pre-

Termination Hearing process. 

19. The LRS shall generate special mailings and mass notifications to 

specific programs, populations, or individuals, as specified by 

COUNTY. 

20. The LRS shall support multiple means of communicating 

appointments, appointment reminders, and critical dates and/or 

information that may affect a participant’s eligibility, including: 

a. e-Mail; 

b. Text messaging; 

c. Fax; 

d. Automated phone reminder; and 

e. USPS mail. 

2.19 ALERTS, REMINDERS, AND CONTROLS: 

LRS notifications to COUNTY-specified Users are a critical component in fully 

utilizing the LRS.  The LRS design shall include three major components: 

 Alerts:  These are the notifications to COUNTY-specified Users that an 

action has taken place.    

 Reminders: These are the notices to COUNTY-specified Users that there 

is a pending action that requires input by COUNTY-specified Users.   

 Controls: This is the internal functionality within the LRS for scheduling, 

managing, and tracking a future action that will be taken by the LRS or 

COUNTY-specified Users.  The control can be an LRS-originated change 

based on eligibility business rules or it can be set by COUNTY-specified 

Users. 
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The LRS alerts, reminders, and controls functionality shall be robust and shall 

provide effective and efficient notifications to Users.  The LRS shall include 

sophisticated filtering of alerts, reminders, and controls that can be controlled by 

COUNTY managers, but utilized at COUNTY-specified User levels.  

Case actions that affect the eligibility of a case at some point in the future shall be 

tracked in the LRS.  For cases where the LRS has the information to take an 

action, the LRS shall notify COUNTY-specified Users prior to taking the action 

and take the necessary action if no override is indicated by the User.  When the 

LRS cannot initiate an action automatically, the LRS shall notify COUNTY-

specified Users that additional review or action is required.  In addition, required 

action may include notifications for COUNTY-specified Users to initiate actions 

or possible changes that do not directly affect eligibility or change benefit levels.  

The LRS shall support initiating actions in accordance with all applicable federal, 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures. 

2.19.1 General Processing. 

1. The LRS shall generate and track alerts, reminders, or controls for case 

actions, including: 

a. Actions taken by the LRS; 

b. Missing LRS Data elements and/or verifications; 

c. Time-limited eligibility factors; 

d. Responses to requests for documentation and case-related actions; 

e. Responses from other agencies; 

f. Sanction period ineligibility;  

g. Mandatory referrals; and 

h. Information received as a result of an interface. 

2. The LRS shall generate alert, reminder, and control descriptions that 

are easily understandable. 

3. The LRS shall include the ability to take automatic action on specified 

case maintenance activity, as specified by COUNTY. 
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4. The LRS shall generate alerts, reminders, and controls that may not 

directly affect eligibility, as specified by COUNTY. 

5. The LRS shall allow COUNTY-specified Users to access alerts, 

reminders, and controls by using the following criteria in order to 

initiate a search, including: 

a. All alerts, reminders, and controls on a case or a file; 

b. A specified due date or a range of due dates; 

c. Type of alert, reminder, or control; and 

d. Status of alert, reminder, or control. 

6. The LRS shall include a link from the alert, reminder, or control 

display screen to the appropriate LRS Data input screen to 

revise/update case LRS Data. 

7. The LRS shall assign priorities to the alerts, reminders, and controls so 

that the priority of the activity increases as the due date for completing 

the task(s) approaches. 

8. The LRS shall allow the worker’s supervisor access to alerts, 

reminders, and controls for the cases belonging to the workers under 

his supervision and shall include the ability to sort the alerts, 

reminders, and controls by categories, including: 

a. Pending; 

b. Due within a supervisor-specified number of days; and 

c. Overdue. 

9. The LRS shall provide the supervisor and other COUNTY-specified 

Users with a management tool for measuring the processing of alerts, 

reminders, and controls. 

10. The LRS shall allow COUNTY-specified Users to set alerts, 

reminders, and controls that are not required by COUNTY policies and 

procedures. 

11. The LRS shall highlight any activity that the LRS determines is 

overdue on both COUNTY-specified Users’ and supervisors’ alert, 

reminder, or control list. 

12. The LRS shall allow COUNTY-specified Users (e.g., supervisors) to 

review and measure COUNTY-specified User workloads and 

summarize COUNTY-specified User alerts, reminders, and controls by 

individual worker, unit, section, or office. 

13. The LRS shall include the ability to automate tracking and inter- and 

intra-departmental communications for cases that are referred to other 
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COUNTY-specified Users in specialized administrative units, 

including: 

a. Hearings; 

b. Quality control; 

c. GAIN; 

d. Welfare fraud; 

e. GROW; and 

f. SSI advocacy. 

2.19.2 Alerts and Reminders. 

1. The LRS shall include alerts and reminders for pending and ongoing 

work. 

2. The LRS shall calculate the due date for each application for 

assistance and generate alerts and reminders in order to assist 

COUNTY-specified Users and supervisors in tracking the application 

process, as specified by COUNTY. 

3. The LRS shall track assistance unit and participant circumstances and 

generate a reminder when a required case maintenance activity is 

coming due. 

4. The LRS shall generate e-notifications (e.g., e-mail, fax, telephone 

messaging) providing information to COUNTY-specified Users as 

well as individuals/entities outside of the LRS based on COUNTY-

specified lists. 

5. The LRS shall generate a reminder informing a COUNTY-specified 

User that the LRS will be taking automatic action, in order to provide 

the COUNTY-specified User with the opportunity to override the 

action, if necessary, as specified by COUNTY. 

6. The LRS shall generate an alert informing COUNTY-specified Users 

when an automatic case action has been completed. 

7. The LRS shall track action taken by COUNTY-specified Users and/or 

the LRS and shall disposition alerts and reminders as the case actions 

are completed. 

8. The LRS shall remove and store all alerts and reminders after a 

COUNTY-specified time period. 

9. The LRS shall, for reporting purposes, track and record the type, 

volume, and timeliness of completed alerts and reminders that have 

been dispositioned. 
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10. The LRS shall allow COUNTY-specified Users to delete or manually 

disposition alerts and reminders. 

11. The LRS shall automatically disposition alerts and reminders 

whenever possible, as specified by COUNTY. 

12. The LRS shall allow COUNTY-specified Users to access the alert and 

reminder list and move between the alert and reminder list and the case 

record through a simple navigation process. 

13. The LRS shall remind COUNTY-specified Users of a pending alert 

when COUNTY-specified Users accesses a case with a pending alert. 

14. The LRS shall allow COUNTY-specified Users to input that an alert 

or reminder has been reviewed and should be dispositioned by the 

LRS. 

15. The LRS shall produce reminders for COUNTY-specified Users when 

necessary action has not been taken on a case and shall warn 

COUNTY-specified Users of escalation if the appropriate action is not 

taken immediately. 

16. The LRS shall escalate reminders to supervisors when COUNTY-

specified Users fail to take necessary action on a case after a 

COUNTY-specified time period. 

17. The LRS shall identify which alerts, reminders, and controls require 

response and cannot be deleted by COUNTY-specified Users without 

completing the response. 

18. The LRS shall route alerts, reminders, and controls to an alternate staff 

person when COUNTY-specified Users are not available because of 

vacation, leave, regular day off, or some other reason. 

19. The LRS shall maintain records of expected interface files to be 

received for reporting and shall alert COUNTY-specified Users when 

interface files are overdue or missing. 

20. The LRS shall include extensive filtering of alerts, reminders, and 

controls that allows Users to focus on a specific alert, reminder, or 

control.  

21. The LRS shall provide for the prioritization of all reminders in a 

unique and sequential manner, so that the exact priority of reminders 

and the order in which they must be worked is clearly understandable.    

22. The LRS shall allow Users based on security profile to establish and 

save filtering criteria and rules for alerts, reminders, and controls for 

future User sessions and/or as a default. 

2.19.3 Controls. 

1. The LRS shall include the ability to control for future case action(s). 
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2. The LRS shall control for the return of missing, unverified, and/or 

interim verification. 

3. The LRS shall control for the return of all forms issued to the 

applicant/participant that are required for eligibility determination. 

4. The LRS shall set controls for required appointments and take 

appropriate action based on program-specific and regulatory rules if 

appointments are missed. 

5. The LRS shall establish control due dates in accordance with the 

program-specific legal minimum time limits for 

applicants/participants/caregivers to respond.  

6. The LRS shall provide a method for Users based on security profile to 

modify a control due date. 

7. The LRS shall provide a method for blocking modifications to due 

dates of certain controls, as specified by COUNTY.  

8. The LRS shall allow for online viewing and/or printing of all, one, or 

selected controls using date and type parameters. 

2.19.4 Generate Reports. 

1. The LRS shall include the ability to produce standard reports regarding 

alerts, reminders, and controls. 

2. The LRS shall include a method for COUNTY-specified Users to 

request ad hoc reports regarding alerts, reminders, and controls, with 

information including the following: 

a. Alerts, reminders, and controls pending from the previous month; 

b. Alerts, reminders, and controls initiated during the current month 

either by the LRS or by COUNTY-specified Users; and 

c. Alerts, reminders, and controls resolved during the month either by 

the LRS or by COUNTY-specified Users. 

3. The LRS shall allow for the filtering of alerts, reminders, and controls 

in the design and printing of reports.  

4. The LRS shall support Local Office Site as well as department 

management of the report processes down to the worker level and then 

progressing to unit, section, and office levels.  Performance measures 

and counts are required at each level, as specified by COUNTY. 

2.20 INTERFACES: 

The interface processes allow the LRS to exchange information with other 

systems both internal and external to COUNTY.  The LRS shall receive 
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information automatically through interfaces that shall update the LRS 

database(s).  The LRS shall use the information, as appropriate, to establish and 

determine a case, assistance group, or individual’s eligibility or ineligibility as 

well as whether or not the individual is currently receiving any income or benefits 

from other agencies or sources.  Interfaces may also provide a verification 

mechanism for information including an SSN, date of birth, address, income, and 

resources.  A list and summary description of interfaces is in Section 4 (Summary 

of Required LRS Interfaces) of this Exhibit B. 

2.20.1 General. 

1. The LRS shall provide for the support of system interfaces and 

integration necessary for the coordination of services with other 

federal, State, and COUNTY agencies and other external agencies, for 

the purposes of reducing paperwork, verification of LRS Data, and 

preventing the duplication of LRS Data entry. 

2. The LRS shall trigger automated requests for LRS Data exchange of 

information with other systems, based on information captured during 

the application registration, application evaluation, intake, case 

maintenance, and referral  processes. 

3. The LRS shall include the ability to exchange LRS Data residing on 

external systems and communicate the results of any automated LRS 

Data matches. 

4. The LRS shall match LRS Data from external interfaces to an 

applicant’s or participant’s case record and update the LRS database 

when appropriate. 

5. The LRS shall identify, determine the significance of, and report 

discrepancies between LRS Data received via external interfaces and 

existing applicant, participant, and/or case records. 

6. The LRS shall parse and display interface alerts by system-related and 

User-related errors, and generate reports for analysis and corrective 

actions by CONTRACTOR and for review by COUNTY.  

7. The CONTRACTOR shall analyze all interface alerts, perform 

corrective actions for interface alerts resulting from system-related 

errors, and provide recommendations for interface alerts resulting from 

User-related errors. 

8. The LRS shall alert and provide COUNTY-specified details to the 

worker of discrepancies between LRS Data received via external 

interfaces and existing applicant, participant, and/or case records, so 
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that the worker can take the necessary action(s) to resolve the 

discrepancies. 

9. The LRS shall display summary and detailed interface LRS Data that 

has been received from external systems, as specified by COUNTY. 

10. The LRS shall update the appropriate case and/or individual LRS 

Data, recalculate eligibility, and redetermine benefit amounts when 

interface LRS Data affects eligibility, to the maximum extent possible. 

11. The LRS shall take action on external LRS Data received without 

intervention by COUNTY-specified Users, to the maximum extent 

possible. 

12. The LRS shall alert COUNTY-specified Users of all automated 

actions taken by the LRS as a result of LRS Data received through an 

interface. 

13. The LRS shall alert COUNTY-specified Users whenever the LRS 

cannot take automated action on LRS Data received through an 

interface and shall include a method for COUNTY-specified Users to 

easily update the case and/or individual LRS Data. 

14. The LRS shall include direct access and online inquiry to other 

systems, as required by COUNTY. 

15. The LRS shall track and keep a history of all interface activity and 

interface information. 

16. The LRS shall include the ability to compile statistics and generate 

reports for all interface activities performed, including standard and ad 

hoc reports. 

17. The LRS shall set up alerts and send messages to other program 

interfaces, as specified by COUNTY. 

18. The LRS shall include in the design methods where interfaces to the 

LRS are simple to make additions, deletions and modifications for the 

import and export of data. 

19. The LRS shall have the ability to receive data from external sources 

(e.g., State’s SACWIS system and COUNTY-approved advocates) for 

the purposes of establishing and maintaining a case.  

2.20.2 Two-Way Interfaces. 

1. The LRS shall support two-way interfaces, as described in Section 4 

(Summary of Required LRS Interfaces) of this Exhibit B.  

2.20.3 One-Way Interfaces. 

1. The LRS shall support one-way interfaces, as described in Section 4 

(Summary of Required LRS Interfaces) of this Exhibit B. 
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2.21 ERROR PRONE PROFILING AND HIGH RISK CASES: 

The purpose of error prone profiling is to identify, analyze, and track cases that 

are most likely to have mistakes in the issuing of benefits, based on COUNTY-

specified criteria.  This profiling is used to assist COUNTY-specified Users in 

preventing those benefit issuance errors.  The LRS shall record the identification 

of cases found to be error prone or high risk. 

2.21.1 Error Prone Profiles. 

1. The LRS shall enable COUNTY to establish and easily modify the 

parameters of an error prone profile. 

2. The LRS shall flag error prone cases and display the flags for the error 

prone cases to COUNTY-specified Users 

3. The LRS shall include the ability to identify and track cases identified 

by the error prone profile. 

4. The LRS shall update case error prone profile indicators at the point of 

case approval and as case changes occur. 

5. The LRS shall include a method for COUNTY-specified Users to 

query case error prone profiles. 

6. The LRS shall produce standard and ad hoc reports reflecting error 

prone cases.  These standard and ad hoc reports shall be available both 

on paper and in electronic format (using COUNTY-specified version 

of the Microsoft Office suite format) for further sorting.  Criteria for 

sorting and selecting shall include error prone profile type, worker, 

unit, section, office, division, bureau, or department. 

7. The LRS shall remove the flags for error prone cases if LRS Data 

changes result in the case and/or a case individual no longer meeting 

the error prone profile criteria. 

2.21.2 High Risk Cases. 

1. The LRS shall allow COUNTY to establish the criteria for high risk 

tests. 

2. The LRS shall flag high risk cases and display high risk flags, apart 

from aid type and aid code fields, to COUNTY-specified Users. 

3. The LRS shall include the ability to change the criteria for high risk 

tests based on criteria input by COUNTY-specified Users. 

4. The LRS shall identify any case that meets any of the criteria for the 

high risk tests that have been established by COUNTY. 
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5. The LRS shall perform high risk tests on individual case members 

based on established criteria set by COUNTY. 

6. The LRS shall display to COUNTY-specified Users a list of identified 

high risk factors for a case. 

7. The LRS shall include a method for recording and updating 

applicant/participant/case member explanations for discrepancies that 

have been flagged as high risk. 

8. The LRS shall include the ability to produce standard and ad hoc 

reports relating to high risk cases. These standard and ad hoc reports 

shall be available both on paper and in electronic format (using 

COUNTY-specified version of the Microsoft Office Suite format) for 

further sorting.  Criteria for sorting and selecting criteria shall include 

error prone profile type, worker, unit, section, office, division, bureau, 

or department. 

9. The LRS shall remove high risk flags if LRS Data changes result in 

case and/or a case individual no longer meeting the high risk criteria. 

10. The LRS shall store the high risk indicators and flags separate from the 

case type indicator or types (e.g., if a case can be both high risk and be 

classified earned income as a type, both must be stored and stored 

separately). 

2.22 HEARINGS: 

The LRS shall support the activities associated with the hearings process by 

identifying instances where hearing notifications are required, recording the 

receipt of hearing requests, and implementing hearing determinations and 

decisions.  Hearings are required, both at COUNTY and State levels, when an 

applicant, participant, or caregiver takes issue with a COUNTY action, or 

inaction, regarding the applicant’s/participant’s eligibility and benefit amount(s) 

for public assistance programs. Additionally, COUNTY conducts hearings that do 

not involve the State (COUNTY Hearings), including GAIN formal grievances, 

GR noncompliance occurrence hearings, GR homeless hearings, GR Pre-

Termination Hearings, and other COUNTY hearings. 

2.22.1 COUNTY Hearings. 

1. The LRS shall track and schedule all COUNTY Hearings by type of 

hearing. 
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2. The  LRS shall maintain a database of all COUNTY Hearings by type 

of hearing which includes case name, case number, CIN, hearing date, 

status of the hearing, resolution, hearing summary and worker 

information.  

3. The LRS shall include inquiry into the COUNTY Hearing database by 

any COUNTY specified index key.  

4. The LRS shall include interactive sorting and filtering of the 

COUNTY Hearing database, by index keys and status. 

5. The LRS shall include display, printing or extraction to electronic 

format (COUNTY –specified version of the Microsoft Office Suite 

format) for COUNTY Hearing data for various reports.  Criteria for 

sorting and selecting shall include hearing type or subject, status, 

hearing dates or periods, worker, unit, section, office, division, bureau, 

or department. 

6. The LRS shall control for the disposition of all scheduled COUNTY 

Hearings. 

7. The LRS shall include recording of the disposition of all COUNTY 

Hearings.  

8. The LRS shall include the functionality to record as appropriate the 

disposition of the hearing in both the COUNTY Hearing database and 

the case record and to electronically notify the COUNTY-specified 

Users and such Users’ supervisors or other COUNTY–specified Users 

of the actions required on the hearing case.  

9. The LRS shall override as required and allow changes as required by a 

COUNTY Hearing to be completed to comply with the COUNTY 

Hearing results by COUNTY-specified Users.  

10. The LRS shall generate COUNTY Hearing decision notices that can 

be locally or centrally printed and mailed or given to the participant.  

11. The LRS shall control that corrective action(s) required by COUNTY 

Hearing are completed within the participant’s case within a 

COUNTY specified time. 

12. The LRS shall notify COUNTY–specified Users when corrective 

action(s) based on COUNTY Hearings are not complied with in a 

timely manner. 
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2.22.2 State Fair Hearings. 

1. The LRS shall include the ability to record and track requests for State 

Fair Hearings. 

2. The LRS shall include the ability for receiving electronic filings for 

State Fair Hearings from the State. 

3. The LRS shall allow COUNTY-specified Users to disposition the 

hearing and electronically send results to the case carrying worker for 

immediate case action. 

4. The LRS shall include a summary of State Fair Hearing cases for each 

COUNTY-specified User. 

5. The LRS shall include links to detailed case information needed to 

resolve an appeal. 

6. The LRS shall include the ability to record and track the various due 

dates required for the resolution of an appeal. 

7. The LRS shall allow the COUNTY-specified User to search for 

previous appeals using criteria, including individual’s name, SSN, CA 

ID number, CA driver’s license number, or case number. 

8. The LRS shall allow COUNTY-specified Users to easily update State 

Fair Hearing information. 

9. The LRS shall include the ability to issue benefits to 

applicants/participants pending an appeal decision, even if the case has 

been discontinued. 

10. The LRS shall calculate overpayments and overissuances upon an 

appeal decision when, applicable, in order to collect benefits that were 

paid to participants while an appeals decision was pending. 

11. The LRS shall include a method for changing/reversing a prior case 

action (including reinstatement of any discontinued/denied cases), 

upon an appeal decision and generate appropriate NOAs. 

2.22.3 Generate Reports. 

1. The LRS shall include the ability to produce standard and ad hoc 

reports regarding GR Pre-Termination Hearings and State Fair 

Hearings. 

2. The LRS shall provide for standard and ad hoc reports that will be 

available both on paper and in electronic format (using COUNTY-

specified version of the Microsoft Office suite format) for further 

sorting.  Criteria for sorting and selecting shall include hearing type, 

appeals worker, appeals unit, or appeals section, case worker, unit, 

section, office, or division. 
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3. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, and office levels.  Performance measures 

are required at each level, as determined by COUNTY. 

2.23 QUALITY ASSURANCE AND QUALITY CONTROL: 

The Quality Assurance (QA) and Quality Control (QC) processes provide 

COUNTY with continuing, factual, objective information on the quality of 

eligibility determination performance in those public assistance programs for 

which COUNTY has responsibility.  QA and QC processing includes developing 

a statistically valid sample of cases to be included in the QA and QC review and 

independent determination of all case circumstances affecting processing, 

eligibility, and benefit levels.  Errors and deficiencies are identified and analyzed 

to prevent similar errors and deficiencies from occurring in the future.  The 

sample selection may be based on random selection, specific sample size, targeted 

elements, or other criteria.  The LRS shall support automated QA and QC 

processes.  The LRS shall also support the QC non-cooperation process. 

2.23.1 Select Sample. 

1. The LRS shall include the ability to select sample cases by office, 

division, and Countywide, as required. 

2. The LRS shall include a method for defining the universe of cases 

from which a sample must be selected. 

3. The LRS shall include the ability to provide information regarding the 

universe of cases to the appropriate agency in the format required by 

that agency. 

2.23.2 Identify Cases to Review. 

1. The LRS shall include the ability to vary case selection requirements 

by program, including: 

a. Random selection of cases; 

b. Sample size; 

c. Sample schedule; 

d. Selection from an office sample, division sample, or a Countywide 

sample; 

e. Over-sample size; 
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f. Desk and field samples; 

g. Case status; 

h. Special reviews; and 

i. Definition of a sample universe. 

2. The LRS shall allow COUNTY to indicate the review month, a 

systematic starting point and interval, or a random sample size. 

3. The LRS shall use the sample selection criteria to review and select 

cases which fall into the universe. 

4. The LRS shall identify selected cases by key LRS Data, including: 

a. Case number; 

b. QA or QC identification number; 

c. Benefit type(s); 

d. Program type(s); 

e. Case name; 

f. Payee name; 

g. SSN; 

h. Local Office Site location; 

i. User ID; and 

j. Unit identification. 

2.23.3 Assign Cases for Review. 

1. The LRS shall assign the cases from the sampling file to the 

appropriate reviewers, using COUNTY-specified criteria. 

2. The LRS shall allow COUNTY-specified Users to override the LRS-

suggested case review assignment. 

3. The LRS shall include a method for the reassignment of a case review 

to an alternate reviewer, when necessary. 

2.23.4 Conduct Review. 

1. The LRS shall include special navigation tools to facilitate case 

reviews. 

2. The LRS shall allow the reviewer to record case record analysis, 

verification checklists, field investigation activities, review of 

completed documents, and narrative text. 

3. The LRS shall, at COUNTY option, initiate certain verification 

interfaces once a case is selected for review. 
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4. The LRS shall maintain the appropriate source for each type of LRS 

Data to be verified. 

5. The LRS shall include the ability to schedule a case review 

appointment and send the appropriate notices and forms to the 

participant who is required to cooperate in the case review. 

6. The LRS shall alert reviewers if a change is made on the case that may 

affect the case review. 

7. The LRS shall automatically record case review activity. 

2.23.5 Determine the Findings and Notify User of Results. 

1. The LRS shall allow the reviewer to record the case review findings, 

including any error(s) detected and corrective action(s) required. 

2. The LRS shall include the ability to store all audit findings in a 

separate location from the case record. 

3. The LRS shall include a rules-based computation worksheet for 

reviewers to use in order to compute benefits. 

4. The LRS shall identify actions that require supervisor approval and 

alert the supervisor that his approval is needed. 

5. The LRS shall allow the supervisor to review the action and indicate 

approval/rejection, reason for rejection, and comments. 

6. The LRS shall notify the reviewer if action was rejected by the 

supervisor and the reason for the rejection. 

7. The LRS shall calculate summary review results and send the 

summary review results to COUNTY-specified Users. 

2.23.6 Tracking and Management of Review Cases. 

1. The LRS shall track errors found during a case review and control for 

corrective action. 

2. The LRS shall track cases from the point they are selected for review 

through the final disposition. 

3. The LRS shall include the ability to display, maintain, and report on 

key indicators, including: 

a. The status of the case review; 

b. The physical location of the case files being reviewed; 

c. Error findings; 

d. Follow-up required; 

e. Corrective action; and 
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f. Final disposition of case review. 

2.23.7 Cooperation with QC Review. 

1. The LRS shall notify COUNTY-specified Users if there has been QC 

non-cooperation on the part of a participant and shall automatically 

take appropriate action to discontinue the participant’s case and 

generate appropriate NOAs. 

2. The LRS shall allow COUNTY-specified Users to resume the case 

within a COUNTY-specified period of time if the participant 

subsequently decides to cooperate with the QC review. 

2.23.8 Generate Reports. 

1. The LRS shall include the ability to generate standard and ad hoc 

reports regarding QA and QC reviews. 

2. The LRS shall provide the standard and ad hoc reports to be available 

both on paper and in electronic format (using COUNTY-specified 

version of the Microsoft Office suite format) for further sorting.   

3. The LRS shall provide reports which must support Local Office Site 

management of the processes down to the worker level and then 

progressing to unit, section, and office levels.  Performance measures 

are required at each level, as determined by COUNTY. 

2.24 REPORTING: 

Reporting processes produce and distribute information in structured 

presentations that are necessary to comply with applicable federal, State, and local 

laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures, and with COUNTY needs.  These reports provide information to be 

used by COUNTY and State personnel for monitoring workflow, caseload and 

program counts, LRS and fiscal performance, and other activities.  The LRS shall 

include the ability to store, maintain, manage, and access the LRS Data necessary 

to produce required standard reports and specified ad hoc reports. The LRS shall 

automate all reports currently produced by COUNTY.  In addition, the LRS shall 

produce extract files of data subsets that are used by other systems to produce 

reports for COUNTY.  The LRS shall support the data extraction, production, and 

distribution of all reports and report data in accordance with the needs of 

COUNTY. 
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The LRS shall fully support COUNTY data warehouse project(s) and methods 

and provide seamless movement of reports and report data from the LRS to the 

data warehouse(s), as specified by COUNTY.  

2.24.1 Maintain Reports. 

1. The LRS shall maintain the LRS Data necessary to produce all 

COUNTY-required reports, including all COUNTY-specified standard 

reports and LRS Data elements specified for ad hoc reports. 

2. The LRS shall support the accumulation of LRS Data over time for 

daily, weekly, monthly, quarterly, annual, fiscal, and time period 

reports. 

3. The LRS shall maintain online descriptions and definitions of each 

report that are easily accessible by COUNTY-specified Users. 

4. The LRS shall include a method for COUNTY-specified Users to 

easily add and stop production of reports, as required by federal, State, 

and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures. 

5. The LRS shall allow COUNTY-specified Users the online ability to 

easily change report addresses and/or update report formats and LRS 

Data elements. 

6. The LRS shall retain all produced reports for a COUNTY-specified 

period of time online and after the specified period of time period 

elapses, the reports shall be archived. 

7. The LRS shall maintain all previous report formats and descriptions 

for current and future report comparisons. 

8. The LRS shall include flexibility in report formats so that as programs 

or sub-programs are added, changed, or deleted, the dynamic format of 

the report does not require modification. 

9. The LRS shall produce reports that include duplicated and/or 

unduplicated counts, as specified by COUNTY, and include a clear 

identification of the report run date, “as of” date, period of LRS Data 

date, and print date. 

10. The LRS shall include flexible report sorting capability. 

11. The LRS shall support all reports required by federal, State, and local 

laws, rules, regulations, ordinances, guidelines, directives, policies, 

and procedures, including statistical, operational, workload, and fiscal 

reports. 
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12. The LRS shall support the backup of reports on industry standard 

media that can be used to reprint each report or a portion of a report. 

2.24.2 Produce Reports. 

1. The LRS shall produce reports daily, weekly, monthly, quarterly, 

semi-annually, annually, and as needed, as specified by COUNTY. 

2. The LRS shall produce reports that provide the detail LRS Data that 

will be used to complete the reports required by federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures. 

3. The LRS shall maintain all report types and distribution lists which 

can easily be updated or modified by COUNTY-specified Users. 

4. The LRS shall produce several types of reports which support all 

levels of staff in managing their particular workloads, including 

management reports, State level reports, and ad hoc reports. 

5. The LRS shall include the ability to generate a cover sheet for each 

report that provides report definitions and descriptions. 

6. The LRS shall provide a case status report, utilizing a standardized 

format, including all relevant case status information for a case, as 

specified by COUNTY, preferably on one page. 

7. The LRS shall include the ability to generate automatic case status 

reports for the participant. 

8. The LRS shall include the ability to generate parameter-driven reports, 

including: 

a. Fraud reports; 

b. Hearing reports; 

c. Financial reports; 

d. Federal and State claiming reports; 

e. Caseload Activity Report (CAR); 

f. Personnel management reports; 

g. Security reports; 

h. Benefit authorization reports; 

i. Issuance reports; 

j. Collection reports; 

k. QC reports; 

l. Mass update reports; 
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m. Interface reports; 

n. Error reports; 

o. Caseload management reports; 

p. Performance-based criteria reports; 

q. Case LRS Data reports; and 

r. Control and processing reports. 

9. The LRS shall print reports in final letter quality on blank paper or 

preprinted forms (e.g., notices, forms, form letters). 

10. The LRS shall, at the option of COUNTY-specified Users, provide 

reports in electronic format (using COUNTY-specified version of the 

Microsoft Office Suite format) for further sorting and printing. 

11. The LRS shall store standard reports, as specified by COUNTY, so 

that they may be re-produced and re-sent, as requested. 

12. The LRS shall include the ability to produce standard and ad hoc 

reports for any time period back to the commencement date of 

Countywide implementation of the LRS. 

2.24.3 Upload/Download Reports. 

1. The LRS shall allow COUNTY-specified Users to electronically 

transfer report files in the format required by the State and other 

agencies. 

2. The LRS shall provide report data in a format that allows COUNTY-

specified Users to easily sort report data on all possible criteria. 

3. The LRS shall include the ability to read electronic reports received 

from the State and other agencies. 

4. The LRS shall allow LRS Data uploads/downloads to occur in a time 

frame specified by COUNTY. 

5. The LRS shall allow COUNTY-specified Users to make online 

requests for reports and for the production of downloaded LRS Data 

files. 

6. The LRS shall maintain report security for all Users, including which 

reports can be viewed or printed by each User or User group. 

2.24.4 Ad Hoc Reports. 

1. The LRS shall include an ad hoc capability that will allow COUNTY-

specified Users to generate both preformatted and free form reports 

with relative ease. 
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2. The LRS shall include ad hoc capabilities that are user-friendly but 

include the functionality necessary to produce the types of reports 

needed by COUNTY. 

3. The LRS shall include ad hoc capabilities that allow the production of 

ad hoc labels and store them for future use and modifications if 

necessary. 

4. The LRS shall include ad hoc capabilities that allow COUNTY-

specified Users to create multiple ad hoc reports simultaneously, as 

specified by COUNTY. 

5. The LRS shall include the ability to request and format selected LRS 

Data using parameter-driven ad hoc reporting capabilities. 

6. The LRS shall include the ability to archive ad hoc documents and 

reports. 

2.24.5 Distribute Reports. 

1. The LRS shall allow for the preparation of online and/or hard copy 

listings for all reports. 

2. The LRS shall include the ability to print reports locally. 

3. The LRS shall include the ability to generate reports at multiple sites. 

4. The LRS shall provide online report features that allows COUNTY-

specified Users to sort and select the needed information, including 

efficient navigation, the ability to specify start and end dates, and the 

ability to request any breakout of LRS Data on a report. 

5. The LRS shall provide for the timely delivery of reports to officials 

and managers, with minimal manual intervention whenever possible. 

6. The LRS shall support automatic report routing. 

7. The LRS shall support an organizational and staffing structure that 

allows for the re-routing of reports. 

8. The LRS shall maintain scheduled distribution lists. 

9. The LRS shall distribute reports to COUNTY-specified Users, as 

scheduled. 

2.25 MANAGE PERSONNEL: 

The manage personnel processes of the LRS shall provide control over access to 

LRS Data by COUNTY-specified Users while maintaining the required levels of 

security, client confidentiality, and LRS Data integrity. The process creates and 

manages the organizational structure of the various Local Office Sites, as well as 
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the relationships between the organizational entities (office, section, unit, file, and 

User) within each Local Office Site. 

2.25.1 Personnel Management. 

1. The LRS shall include a method for creating and maintaining the 

following profiles: 

a. Location profiles (office); 

b. Section profiles; 

c. Unit profiles; 

d. File profiles; 

e. User profiles; and 

f. Functional job titles. 

2. The LRS shall include a method for assigning COUNTY-specified 

Users to an office, section, unit, and file. 

3. The LRS shall maintain information on all COUNTY staff and any 

appropriate staff from other agencies that access LRS cases and/or 

LRS Data. 

4. The LRS shall manage the association between COUNTY-specified 

Users and cases, files, units, sections, or offices, as well as with other 

COUNTY-specified Users, as specified by COUNTY, including 

assignment of multiple files/workers to a case simultaneously. 

5. The LRS shall allow COUNTY-specified Users to update the location, 

section, unit, file, and COUNTY-specified User profiles. 

6. The LRS shall include a method for inactivating or temporarily 

suspending a COUNTY-specified User’s status. 

7. The LRS shall restrict COUNTY-specified Users to certain cases, as 

specified by COUNTY. 

8. The LRS shall include a method for specifying a COUNTY-specified 

User’s ability to access, view, or modify LRS Data, based on the 

User’s functional job title. 

9. The LRS shall allow search capabilities by the following criteria: 

a. Employee name; 

b. Employee number; 

c. Functional job title; 

d. Office; 
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e. Section; 

f. Unit; and 

g. File. 

10. The LRS shall include the ability to retain and locate the record of an 

employee who has left a COUNTY department in case the employee 

should return. 

11. The LRS shall include the ability to assign a “generic” worker to cases 

in the event that a file becomes uncovered. 

12. The LRS shall prohibit the ending of a file, unit, section, or office,, if 

cases are still assigned to that file, unit, section, or office.  The LRS 

shall be able to print lists by file, unit, section, or office in paper or 

electronic format of all cases still assigned that prohibit the ending of 

the file, unit, section, or office.  

13. The LRS shall calculate and record worker productivity and profile 

information. 

14. The LRS shall collect and provide LRS Data for the purposes of staff 

assignments and staff utilization.  

15. The LRS shall maintain the organizational structure of the COUNTY 

department, including all locations, offices, sections, units, and files. 

16. The LRS shall maintain the reporting relationships between 

individuals and organizational units. 

17. The LRS shall maintain the appropriate workflow hierarchy in the 

approval of work transactions based on public assistance program 

requirements. 

18. The LRS shall provide a method for COUNTY-specified Users based 

on security profile to select multiple User accounts and perform batch 

personnel management actions (e.g., inactivation, suspension, 

archiving, or voiding of Users’ accounts). 

2.26 HISTORY MAINTENANCE: 

The LRS shall provide for maintenance of historical LRS Data on both active and 

closed cases in accordance with applicable federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and procedures.  History 

maintenance shall enable COUNTY to take full advantage of efficient LRS Data 

storage techniques, including the storage of LRS Data to archive media, based on 

COUNTY-specified criteria.  It shall also include a mechanism to ensure that LRS 

Data can be stored, tracked, or recovered for certain purposes, including: 
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 Audits 

 Fraud or child support investigations 

 Mass updates 

 Inquiries 

 Tracking of impending court decisions  

 Regulatory changes 

 Hearings 

2.26.1 Perform History Maintenance. 

1. The LRS shall include the ability, as specified by COUNTY, to 

archive all LRS Data within the database, including: 

a. Case data; 

b. Issuance data; 

c. Online policy manuals; 

d. Interface data; 

e. Client index data; and 

f. Security transaction data. 

2. The LRS shall include LRS Data archiving criteria that is time-driven 

and can be easily maintained and updated by COUNTY-specified 

Users. 

3. The LRS shall, once a case meets COUNTY-specified criteria for 

archiving, and have the ability to remove the case from the active 

database for efficiency purposes but still store the case in an archive 

database that is accessible online.   

4. The LRS shall maintain a history of eligibility regulations, benefit 

computation rules, and related tables, so that retroactive 

determinations of eligibility and benefit levels can be made by the 

LRS for a period of time specified by COUNTY. 

5. The LRS shall maintain two types of cases relative to archive criteria: 

a. Non-exception cases – cases that meet all criteria that relate to 

LRS Data that shall be archived after a COUNTY-specified period 

of time; and 

b. Exception cases – cases that have been involved in a specified 

action and shall not be archived because of that involvement. 
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6. The LRS shall not archive COUNTY-specified exception cases, 

including: 

a. Audit or survey activities; 

b. Involved in fraud investigations; 

c. Court actions; 

d. Child support activities; and 

e. Collection activities. 

7. The LRS shall identify, retrieve, and move to production archived LRS 

Data that meet COUNTY-specified exception case criteria. 

8. The LRS shall identify those cases which have criteria that make them 

exceptions to archive. 

9. The LRS shall allow COUNTY-specified Users to override archive 

criteria. 

10. The LRS shall include the ability to retain the information necessary to 

determine lifetime assistance for an individual. 

2.26.2 Archive LRS Data. 

1. The LRS shall include the ability to access cases from archive storage 

within twenty-four (24) hours from the time of request. 

2. The LRS shall retrieve archive and historical LRS Data in a format 

that can be used with the current LRS Data in the production 

environment. 

3. The LRS shall store all benefit, case notes, documentation of actions, 

budget, and issuance history, online for a period of time specified by 

COUNTY, after which such LRS Data should be transferred to an 

alternative storage solution which can be accessed for retrieval if it 

becomes necessary. 

4. The LRS shall include an alternative storage solution that is designed 

for indefinite storage. 

5. The LRS shall include retention periods that can be easily maintained 

and modified by COUNTY-specified Users. 

6. The LRS shall include the ability to reconstruct a case and issue the 

appropriate benefits based on the rules and regulations in effect at any 

specified point-in-time. 

7. The LRS shall not archive any case and/or individual LRS Data that is 

currently active or whose status meets any of the exceptions. 

8. The LRS shall clearly identify archived cases and/or individual LRS 

Data to COUNTY-specified Users. 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-131 October 23, 2012 

 

 

9. The LRS shall provide COUNTY-specified Users with a method to 

request the retrieval of archived LRS Data. 

2.27 E-GOVERNMENT: 

Consistent with COUNTY’s mission and philosophy, as well as COUNTY 

information technology initiatives and business automation plans, the LRS shall 

maximize its utilization and improve service delivery by using Web technologies 

to extend services to the general public, authorized Vendors, and select external 

stakeholders. For example, the LRS shall include Web-based tools for a member 

of the general public to complete self-screening questionnaires, apply for benefits, 

inquire about the status of benefits, self-report changes, and complete annual 

Redeterminations, Recertifications, and Annual Agreements, all in a setting that is 

convenient and private for the individual. The LRS shall also include appropriate 

resource information and materials to members of the general public, including 

the ability to view and/or print materials and forms germane to individual needs.  

All features in support of e-Government shall be available via secure browser 

access with LRS Data views defined by the role(s) assigned to the User that 

establish appropriate controls on LRS Data access.  

2.27.1 Online Features. 

1. The LRS shall provide information in English and all threshold 

languages, to members of the general public who access the LRS via 

the Internet. 

2. The LRS shall allow individuals and families, via a secure and 

confidential Internet connection, and with complete anonymity if so 

desired, to quickly and easily identify federal, State, COUNTY, and 

other locally administered programs and services for which they may 

be eligible through the use of eligibility self-screening programs. 

3. The LRS shall generate a list of required verification at the end of the 

self-screening process that the potential applicant can use as a 

guideline. 

4. The LRS shall allow individuals and families to apply for benefits via 

a secure and confidential Internet connection. 

5. The LRS shall allow for automatic transfer of information entered 

during self-screening to the application screens, eliminating the 

necessity for the applicant to re-enter information. 
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6. The LRS shall seamlessly integrate with other e-Government portals 

(e.g., LACountyHelps.org, C4Yourself.com, One-e-App), including 

the ability for individuals and families to inquire, self-screen, and 

apply for public assistance programs, by exchanging and processing 

data in real-time via a secure and confidential Internet connection 

without requiring duplicate data entry. 

7. The LRS shall include a method for moving LRS Data that applicants, 

participants, or other authorized persons enter into the LRS e-

Government module to the appropriate screens within the LRS 

Application Software, so that COUNTY-specified Users do not need 

to reenter such LRS Data. 

8. The LRS shall make available online, for manual download or online 

completion via a secure and confidential Internet connection, all 

applications, forms, and other materials required or requested by an 

individual or family that are necessary to apply for, or maintain 

eligibility to, COUNTY's public assistance programs. 

9. The LRS shall allow applicants, participants, and caregivers to search 

for and get directions to the nearest Local Office Site that provides 

their needed services, by entering his home address into the LRS via a 

secure and confidential Internet connection. 

10. The LRS shall allow applicants, participants, caregivers and Service 

Providers to submit changes via a secure and confidential Internet 

connection. 

11. The LRS shall include a method for Service Providers to post issued 

payments and cancellations via a secure and confidential Internet 

connection. 

12. The LRS shall allow applicants, participants, and caregivers to submit 

changes via COUNTY-specified and provided Interactive Voice 

Response (IVR). 

13. The LRS shall allow applicants, participants, and caregivers to submit 

changes via Telecommunications Device for the Deaf (TDD). 

14. The LRS shall generate e-notifications (e.g., e-mail, fax, telephone 

messaging, text messaging) providing information to COUNTY-

specified Users as well as individuals/entities outside of the LRS based 

on COUNTY-specified lists. 

15. The LRS shall, to the extent permitted by applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures, accept electronic signatures and signature 

dates for information submitted by applicants and participants over the 

Internet. 
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16. The LRS shall allow individuals to make appointments via a secure 

and confidential Internet connection. 

17. The LRS shall allow applicants and participants to view their 

application status, case status, reported change status, benefit amount, 

and worker information online via a secure and confidential Internet 

connection. 

18. The LRS shall include online edits and LRS Data entry validation for 

online applications and forms submitted by individuals, caregivers or 

families. 

19. The LRS shall include real time responses to any LRS Data entry 

errors with easily understood error messages. 

20. The LRS shall validate all LRS Data entered online with any 

previously existing persons or case LRS Data, and alert COUNTY-

specified Users if there is a suspected duplication. 

21. The LRS shall allow individuals and families to make parameter-

driven searches for information on community resources, education, 

training, public assistance program information, brochures, and 

Internet links. 

22. The LRS shall allow COUNTY-specified Users to quickly update 

community resources, education, training, public assistance program 

information, work participation program information, brochures, 

Service Provider schedules, and Internet links. 

23. The LRS shall allow individuals and families the ability to complete 

yearly Redetermination, Recertification, and Annual Agreement 

forms, via a secure and confidential Internet connection. 

24. The LRS shall integrate with Web resources for individuals and 

families and include hyperlinks for such Web resources, as specified 

by COUNTY, including: 

a. United States Department of Labor (example, for the Demand 

Occupation List); 

b. State Employment Development Department (EDD) (example, for 

looking up CalJOBS); 

c. State (example, California Bureau of Automotive Repair for 

business licensing  for Vendor services); 

d. Web-based mapping services (e.g., Yahoo! Maps, Google Maps, 

and Mapquest); and 

e. COUNTY sites.  

25. The LRS shall, upon completion of an application for benefits, route 

the information to the appropriate Local Office Site for processing. 
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26. The LRS shall allow individuals to report suspected 

applicant/participant or employee fraud, and route the suspected fraud 

report to the appropriate COUNTY entity for review. 

27. The LRS shall allow child care providers to enter time sheet 

information, as specified by COUNTY. 

 

2.28 WORK PARTICIPATION PROGRAM AND CAL-LEARN CONTROL: 

The LRS shall automate the case management and control of work participation 

programs, including GAIN and GROW. The LRS shall also automate the case 

management and control of Cal-Learn.  Automation of case management for 

GAIN, GROW, and Cal-Learn shall be in accordance with all applicable federal, 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures.  The LRS shall provide fully integrated work 

participation program and Cal-Learn control functionality, which shall support 

program-specific business processes, including:  

 Work participation program  and Cal-Learn assignment — the process of 

assigning a participant to the appropriate office location (e.g., GAIN Regional 

Office, GROW site, and/or Service Provider’s office), using LRS Data, which 

includes assigning the participant based on primary language, location, and 

service needs to a worker (e.g., GAIN Services Worker (GSW) or GROW 

Case Manager (GCM)), scheduling an appointment time and date, and 

generating and mailing an appointment letter;  

 Appraisal and/or job skills assessment — the process of interviewing a 

participant to gather facts in order to assess the participant’s needs, develop a 

work participant plan, and make referrals for Supportive Services and 

Specialized Supportive Services, as appropriate;  

 Orientation – the process of providing a participant with an overview of the 

work participation program or Cal-Learn, the participant’s rights and 

responsibilities, motivational training, and referrals;  

 Work participation program case management — the process of managing 

work participation program activities to assist participants in finding 

employment and achieving economic self sufficiency prior to program-

specific time limits (e.g., CalWORKs time limits and GR time limits); and  

 Cal-Learn case management.     
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The LRS shall include independent Web services for work participation program 

and Cal-Learn control, which shall be available to COUNTY-specified entities 

(e.g., other California SAWS systems) via LAnet/EN and the Internet. 

2.28.1 Work Participation Program and Cal-Learn Assignment and 

Scheduling 

1. The LRS shall support separate and flexible work flows for each work 

participation program and Cal-Learn, as specified by COUNTY. 

2. The LRS shall schedule participants into Appraisal or Orientation, as 

specified by COUNTY.  

3. The LRS shall determine the appropriate priority for appointment 

scheduling and schedule appointments based on a COUNTY-specified 

hierarchy. 

4. The LRS shall allow COUNTY-specified Users to change the 

appointment hierarchy. 

5. The LRS shall allow COUNTY–specified Users to override the 

scheduling of participants into Appraisal or Orientation, as specified 

by COUNTY.  

6. The LRS shall include an override of the automatic scheduling to 

allow exempt or sanctioned participants to voluntarily participate in 

work participation program component(s) and Cal-Learn program 

component(s), including Appraisal or Orientation, as specified by 

COUNTY. 

7. The LRS shall allow COUNTY-specified Users to schedule 

participants into Appraisal or Orientation regardless of CalWORKs 

eligibility.   

8. The LRS shall schedule a participant to meet with the appropriate 

worker (e.g., GSW, GCM) regarding the subsequent work 

participation program component(s), upon completion of the current 

work participation program component(s), as indicated in the 

participant’s work participation program plan (e.g., GAIN Vocational 

and Career Assessment Plan, GROW Vocational Assessment 

Employment Plan).    

9. The LRS shall schedule an appointment with the appropriate worker if 

the LRS determines that any of the following criteria falls below 

minimum participation levels, unless otherwise exempt as specified by 

COUNTY, including: 

a. Employment hours; 

b. Wage; 
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c. Work participation program component(s) participation hours; and 

d. Work participation program component(s) or Cal-Learn program 

component(s) progress and status.  

10. The LRS shall allow COUNTY-specified Users to provide services to 

participants regardless of work participation program or Cal-Learn 

eligibility and/or public assistance case status (e.g., pending, 

terminated, or inter-county transfer).  

11. The LRS shall allow concurrent assignment to more than one work 

participation program component(s).   

12. The LRS shall maintain a real-time online list of potential participants 

(e.g., unassigned pool or participant pool) that can be viewed, sorted, 

and/or printed by COUNTY-specified Users, including: 

a. Participant demographic data; 

b. Plan counter for program-specific work participation program plan 

(e.g., GAIN 90-day WtW Plan or GROW Vocation Assessment 

Employment Plan);  

c. Time clock information for program-specific time limits; 

d. Prior work participation program activities; 

e. Prior work participation program activity dates; and 

f. Participant assignment priority. 

13. The LRS shall consider the service needs of the participant, as 

specified by COUNTY, when making an assignment or scheduling an 

appointment, including: 

a. Resident location and status; 

b. Service needs; 

c. Employment location; and 

d. Spoken and written languages of participant. 

14. The LRS shall assign a Cal-Learn participant to the GAIN program in 

specific situations, including: 

a. Graduation from high school or GED; 

b. Cal-Learn participant turns nineteen (19) and does not volunteer to 

continue; and 

c. Volunteer Cal-Learn participant turns twenty (20). 
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2.28.2 Work Participation Program and Cal-Learn Case Management. 

1. The LRS shall track participants on an individual level with cross 

references to all associated cases.  

2. The LRS shall maintain a plan counter that measures the number of 

days lapsed from the effective date of aid until a work participation 

program plan is signed by the participant.  

3. The LRS shall allow for the plan counter to be reset as specified by 

COUNTY.  

4. The LRS shall allow for the stopping of and/or modification to work 

participation program time clocks and time limit counters for 

participants. 

5. The LRS shall include table-driven values for work participation 

program and Cal-Learn case management, as specified by COUNTY, 

that are maintainable by COUNTY–specified Users without technical 

skills, including: 

a. Work participation program component(s); 

b. Cal-Learn program component(s); 

c. Activity statuses; 

d. Activity reasons; 

e. Exemptions; 

f. Non-compliance reasons; 

g. Good cause reasons; 

h. Employment situations; 

i. Employment history; 

j. Education information, including educational level, status, and 

grade point average; and 

k. Deferrals. 

6. The LRS shall include a Service Provider(s) inventory that is 

maintainable by COUNTY–specified Users without technical skills, 

including: 

a. Name; 

b. Address; 

c. Contact information, including contact name(s), phone number(s), 

email address(es), and fax number(s); 

d. Service category(s) of provider; 
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e. Services; 

f. Languages supported; 

g. Geographical location; 

h. Schedule of services for LRS automated appointment scheduling; 

and 

i. Web address. 

7. The LRS shall include customized screens for viewing, entering, and 

updating information needed for supporting work participation 

program and Cal-Learn activities, including: 

a. Participant and child demographics, including household 

composition information; 

b. Participant’s spoken and written languages;  

c. Compliance information; 

d. Education information; 

e. Employment information; 

f. Payee and benefit information; 

g. Program-specific work participation program information, history, 

and activity dates; 

h. Housing information; 

i. Program-specific time clocks; 

j. Supportive Services and Specialized Supportive Services history; 

k. Work participation program and Cal-Learn benefits including: 

expense, bonus requests, sanction status and issuances; 

l. Work participation program plan contract agreement terms and 

dates; and 

m. Service Provider(s) invoice information. 

8. The LRS shall support GAIN work participation program 

component(s), including: 

a. Appraisal; 

b. Earned income; 

c. Self-initiated program; 

d. Orientation job club;  

e. Job search; 

f. Vocational and career assessment; 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-139 October 23, 2012 

 

 

g. Vocational training; 

h. Basic education;  

i. Work experience; 

j. Post-employment services;  

k. Community service; 

l. Paid work experience; 

m. Post time limit; 

n. Domestic violence services;  

o. Family preservation program;  

p. Family reunification program;  

q. Clinical assessment;  

r. Mental health services;  

s. Substance abuse services;  

t. Learning disability;  

u. Expungement; and  

v. Refugee employment program.  

9. The LRS shall support GROW work participation program 

component(s), including: 

a. Orientation; 

b. Working component(s); 

c. Self-initiated program; 

d. Short term training; 

e. Rapid employment and promotion; 

f. Early job search; 

g. Job skills preparation class; 

h. Fastrak; 

i. Office occupations; 

j. Non-custodial parent; 

k. Youth; 

l. One-stop; 

m. Vocational assessment; 

n. Education/training; 
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o. Intensive case management; 

p. Post employment services; 

q. Domestic violence services; 

r. Clinical assessment; 

s. Mental health services; 

t. Substance abuse services; 

u. Expungement; 

v. Public defender; and 

w. Homeless court clearance. 

10. The LRS shall allow COUNTY-specified Users to modify and/or add 

program-specific work participation program components and 

hierarchy. 

11. The LRS shall include a program-specific component assignment 

process and screens that the worker uses to assign and/or update work 

participation program component(s) for a participant based on the 

work participation program plan, including: 

a. Work participation program component(s) dependency; 

b. Priority sequence; 

c. Concurrent component(s) assignment; and 

d. Work participation program component(s) status. 

12. The LRS shall generate a list that is both for online viewing and/or 

printing of potential Service Provider(s) for assigning a participant to 

work participation program component(s) or Cal-Learn program 

component(s), including: 

a. Resident location; 

b. Child care services arrangements; 

c. Work location; 

d. Language spoken and written; 

e. Service criteria; and 

f. Non-custodial parent child care arrangement.  

13. The LRS shall collect and track work participation program 

component and Cal-Learn program component information by 

participant or work participation program component(s), including: 

a. Participant name; 

b. Work participation program component; 
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c. Cal-Learn program component; 

d. Priority sequence and dependency; 

e. Proposed and actual start and stop dates; 

f. Basis of referral; 

g. Hours of participation; 

h. Service Provider(s); 

i. Activity status; 

j. Activity status update dates; 

k. Good cause information; and 

l. Sanction information.   

14. The LRS shall allow COUNTY-specified Users to view and/or print 

work participation program component(s) and Cal-Learn program 

component(s) information by participant, component(s), unit, section, 

and/or office. 

15. The LRS shall provide customized screens for the worker to view, add, 

and update a participant’s work participation program plan, work 

participation program component, and Cal-Learn program component 

information. 

16.  The LRS shall include the automated selection of participants that 

meet pre-determined criteria into control and test groups (e.g., past 

studies, such as, MDRC Study, Home Call Visitation Pilot Study, 

State Cal-Learn Study) with a provision for manual selection or 

override of an automated selection. 

17. The LRS shall include automatic deregistration of participants based 

on program-specific criteria.  

18. The LRS shall include functionality to support child care services, as 

specified by COUNTY, including: 

a. Child care provider information; 

b. Child care performance reports; 

c. Alert notices and NOA’s; 

d. Tracking of activity and authorizations by child and case; 

e. Tracking of payments issued; and 

f. Alternative Payment Program (APP) information. 

19. The LRS shall support confidentiality of Specialized Supportive 

Services, as specified by COUNTY.  
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20. The LRS shall include Web links to sites as specified by COUNTY 

including: 

a. United States Department of Labor (example, for the Demand 

Occupation List); 

b. State Employment Development Department (EDD) (example, for 

looking up CalJOBS); 

c. State (example, California Bureau of Automotive Repair for 

business licensing  for Vendor services);  

d. Web-based mapping services (e.g., Yahoo! Maps, Google Maps, 

and Mapquest); and   

e. COUNTY sites. 

21. The LRS shall track Cal-Learn participants on an individual level with 

reference to their parents/guardian case that they were previously 

associated with as a minor.  

22. The LRS shall automatically create an initial Cal-Learn participant 

ninety (90) day control period during which report cards are not due 

and bonus or Sanctions do not apply. 

23. The LRS shall allow for the Cal-Learn participant ninety (90) day 

control period, to be changed or reset as specified by COUNTY. 

24. The LRS shall control and track child care services and time sheets, as 

specified by COUNTY. 

2.28.3 Work Participation Program and Cal-Learn Reporting. 

1. The LRS shall generate a list of appointments for a date range defined 

by COUNTY-specified User(s) that is both for online viewing and/or 

printing that can be selected and/or sorted by office, section, unit, 

worker and/or time, including: 

a. Participant demographic data; 

b. Appointment type; 

c. Priority; 

d. Public assistance eligibility status and effective date; 

e. Reason for appointment; 

f. Who the appointment is with; and 

g. By whom and how the appointment was scheduled. 

2. The LRS shall provide a list of participants with unscheduled 

appointments or appointments scheduled beyond a User-specified time 

period that can be selected and/or sorted by appointment type, Service 
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Provider(s), office, section, unit, worker, and/or days waiting.  The list 

shall be both available for on-line viewing and/or printing including: 

a. Participant demographic data; 

b. Appointment type to be scheduled; 

c. Priority; 

d. Public assistance eligibility status and effective date; and 

e. Days participant has been waiting for assignment. 

3. The LRS shall provide reports that can be viewed online and/or printed 

on demand for caseload trends by worker, unit, section, office, 

division, and department, as specified by COUNTY.  

4. The LRS shall provide reports that can be viewed on-line and/or be 

printed for notifying management of caseload backlogs by worker, 

unit, section, office, division, and department, as specified by 

COUNTY.  

5. The LRS shall provide reports that can be viewed online and/or be 

printed for notifying management of caseload backlogs by Service 

Provider(s) and Service Provider(s) location, as specified by 

COUNTY 

6. The LRS shall replicate the management reports that are produced by 

GEARS and GROW System, as specified by COUNTY.   

7. The LRS shall provide a work participation program and Cal-Learn 

summary report for a selected  participant, to be printed on-demand 

that summarizes all of the participant’s work participation program 

and Cal-Learn activities and status (current and historical), as specified 

by the COUNTY.    

8. The LRS shall provide a self sufficiency summary report for a 

participant on-demand, as specified by COUNTY, including: 

a. Purpose of work participation program component and 

participation status; 

b. Work participation program components schedule; 

c. Supportive Services; and 

d. Specialized Supportive Services. 

9. The LRS shall provide summary report on component(s) participation, 

selected and/or sorted by work participation program component or 

Cal-Learn program component status, User, unit, section, and/or 

office. 

10. The LRS shall provide summary performance reports by Services 

Providers including: 
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a. Current number of participants; 

b. Summary by status participants; 

c. Historical completion rate; and 

d. Historical placement rate. 

11. The LRS shall provide detail and summary reports on participant 

compliance and sanction trends, by participant, worker, unit, section, 

and/or office.  

12. The LRS shall provide a monthly listing of participants by Service 

Provider(s), as specified by COUNTY including: 

a. All participants section; 

i. New participant indicator; and 

ii. Transfers in indicator; 

b. Transfer out section (one time only); and 

c. No longer in program section with reason (one time only). 

13. The LRS shall provide detail and summary reports on child care 

provider time sheet information, by child care provider, participant, 

worker, unit, section, and/or office. 
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3. TECHNICAL REQUIREMENTS: 

3.1 GENERAL TECHNICAL REQUIREMENTS: 

1. The LRS shall be based on a service-oriented architecture (SOA) using Web-

services standards and technologies, as described in Exhibit 3 (COUNTY’s 

Chief Information Office (CIO) Guiding Principles) and Exhibit 4 (California 

Enterprise Architecture Program: Service-Oriented Architecture (SOA) 

Master Guide) of Attachment H (Technical Exhibits) of Exhibit R (County’s 

Request for Proposals for a LEADER Replacement System, dated November 

30, 2007, including Addendums) of the Agreement. 

2. The LRS shall include independent Web services, including clearance, 

eligibility determination, benefit calculation, benefit issuance, and client 

correspondence, which shall be accessible by COUNTY-specified entities 

(e.g., other California SAWS systems) via LAnet/EN and the Internet. 

3. The LRS shall support access to and use of external Web services provided by 

COUNTY-specified entities. 

4. The LRS shall support flexible workflow using Business Process Execution 

Language (BPEL), including the ability to bypass internal LRS services and 

access to and use of external Web services, as specified by COUNTY.  

5. The LRS shall employ Web services, which are platform-independent, 

standards based Web applications that interact with other applications for the 

purposes of exchanging data via standardized messaging, e.g., Extensible 

Markup Language (XML).  LRS shall also be capable of Web services based 

integration with external applications and services.  Such Web services must 

comply with the most current version of the following standards:  

 

a. Extensible Markup Language (XML) schema; 

b. Web services Definition Language (WSDL); 

c. Universal Description, Discovery and Integration (UDDI); 

d. Simple Object Access Protocol (SOAP); 

e. Web services-reliability standard i.e. a SOAP protocol for guaranteed 

delivery of SOAP messages without duplicates; 

f. Security standards:  

i. WS-Security from Organization for the Advancement of Structured 

Information Standards (OASIS), which defines the mechanism for 

including integrity, confidentiality, and single message authentication 

features within a SOAP message; 

ii. Security Assertion Markup Language (SAML) from OASIS, which 

provides a means for partner applications to share user authentication 

and authorization information; and 

iii. Standards defined by the Worldwide Web Consortium (W3C), and the 

Open Web Application Security Project (OWASP); 
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g. National Institute of Standards and Technology (NIST) Federal 

Information Processing Standards (FIPS)  Publication 140-2 “Security 

Requirements for Cryptographic Modules”, encryption requirements 

released February 2004, and any addendums and other revisions thereof; 

and 

h. Support Hyper Text Transfer Protocol (HTTP), Hyper Text Transfer 

Protocol Secure (HTTPS), File Transfer Protocol (FTP) and Secure File 

Transfer Protocol (SFTP). 

6. The LRS architecture shall include components that are reusable and 

modifiable without reengineering. 

7. The LRS shall include the integration of standards-based, commercial 

products, when possible (e.g., middleware, relational database, document 

management). 

8. The LRS shall isolate software from hardware layers by allowing upgrades or 

changes to operating system software or hardware without requiring extensive 

change to the LRS Application Software. 

9. The LRS shall utilize components that are leap year compliant. 

10. The LRS shall utilize components that are current decade compliant. 

11. The LRS shall utilize components that are twenty-first (21st) century 

compliant, with the consistent use of four-digit years. 

12. The LRS shall utilize components that provide all dates and times in 

accordance with ISO 8601 for dates from January 1, 1900 to December 31, 

2099. 

13. The LRS shall utilize components that are in compliance with Daylight 

Savings Time clock changes mandated by applicable federal, State, and local 

laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures, including the Energy Policy Act of 2005. 

14. The LRS shall enable real-time LRS Data entry, comprehensive real-time 

editing, real-time file updating, and inquiry. 

15. The LRS shall provide for the update of LRS Data elements through the 

following methods, subject to normal edit checks, including: 

a. Online entry into the LRS by a User; 

b. Data received from e-Government solutions; 

c. Real time online (i.e., system-to-system) interface with other systems 

(according to COUNTY-specified criteria); and 

d. Batch interface with other systems (according to COUNTY-specified 

criteria). 

16. CONTRACTOR shall provide written notification, including implementation 

recommendations, to COUNTY Project Director of:  
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a. Updates to the LRS Hardware as soon as each such update is available; 

b. End dates of Original Equipment Manufacturer (OEM) full service life of 

LRS Hardware at least six (6) months prior to each such date if a full 

service life is for a period of six (6) months or more, and at least one (1) 

month prior to each such date if a full service life is for a period of less 

than six (6) months; 

c. End dates of OEM service warranty of LRS Hardware at least six (6) 

months prior to each such date if a service warranty is for a period of six 

(6) months or more, and at least one (1) month prior to each such date if a 

service warranty is for a period of less than six (6) months; 

d. Updates to the Commercially Available Software as soon as each such 

Update is available; and 

e. End dates of OEM full support of Commercially Available Software at 

least six (6) months prior to each such date if full support is for a period of 

six (6) months or more, and at least one (1) month prior to each such date 

if full support is for a period of less than six (6) months. 

17. The LRS shall include upgrades or replacements to the LRS Hardware prior to 

date of OEM end of full service life or full service warranty, as approved by 

COUNTY Project Director.  

18. The LRS shall include Updates to the Commercially Available Software prior 

to date of OEM end of full support, as approved by COUNTY Project 

Director.  

19. The LRS shall utilize the latest or penultimate version of Commercially 

Available Software, as approved by COUNTY Project Director. 

20. The LRS Hardware shall support the latest or penultimate version of 

Commercially Available Software, as approved by COUNTY Project 

Director. 

3.2 SERVICE ACCESS AND DELIVERY: 

Service Access and Delivery refers to the collection of standards, specifications, 

and requirements that support external access to the LRS Application Software 

service components and capabilities, including the exchange of information and 

delivery of these components and capabilities. 

3.2.1 Access Channel. 

An Access Channel specifies the interface between the LRS Application 

Software and a User, an information system, or a service that must 

communicate with the LRS.  The LRS Application Software shall be 
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browser-based so that components of the LRS are accessible to LAnet/EN 

Users and Internet Users.   The LRS shall also support collaboration 

communication services, such as e-mail, to disseminate information to 

Users.   

1. The LRS design shall also support other electronic Access Channels 

that permit the exchange of information between an external system or 

service.  These include system-to-system interfaces, including other 

federal or State systems that must communicate with the LRS, 

browser-based applications that may be available from the LAnet/EN, 

or other Web-connected programs, such as ZIP code or address lookup 

for driving directions. 

2. The LRS shall allow the User to completely interact with the LRS 

using a Web browser. 

3. The LRS shall be compatible with older versions of Microsoft Internet 

Explorer and the current COUNTY standard Web browser, as 

specified by COUNTY. 

4. The LRS shall be optimized for the most recently released version of 

Microsoft Internet Explorer as the default Web browser in making 

services available to the User. 

5. The LRS shall check that the User’s computing device is using an LRS 

compatible Web browser and Web browser version and shall inform 

the User if this is not the case. 

6. The LRS shall include a strategy for making services available to the 

User with alternate Web browsers (e.g., Netscape Navigator, Mozilla 

FireFox, Opera). 

7. The LRS shall include the ability to be accessed using wireless 

technologies that are in accordance with COUNTY policy, procedures, 

and standards.  

8. The LRS Application Software shall be designed to be compatible 

with mobile computing devices with integrated Web browsers such as 

personal digital assistants (PDAs), cell phones, tablet PCs, and 

emerging technologies, for accessing and using the LRS. 

9. The LRS shall support the use of Web-based general kiosks with a 

secure and confidential connection for the delivery of self-service 

capabilities to members of the general public. 

10. The LRS shall support other electronic access channels that permit the 

secure exchange of information between the User and the LRS, 

including: 
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a. System-to-system that involves the exchange of LRS Data or 

interaction with each other independent of human intervention or 

participation; and 

b. Web services where a service is made available to the LRS from 

Web servers, including COUNTY Web servers, for use with the 

LRS Application Software without extensive programming or 

participation on the part of the User (e.g., map lookup based on 

address entered). 

3.2.2 Delivery Channel. 

A Delivery Channel specifies the level of access to the LRS services based 

on the type of network used to deliver such services.  The LRS shall 

include a secure Gateway connecting the LRS and the LAnet/EN.  This 

Gateway shall support the appropriate COUNTY standards for 

information security (e.g., authentication, encryption).Users will access 

LRS services in multiple ways, including: 

 LAnet/EN via Local Office Sites: This is the private network of the 

COUNTY.  It includes many inter-linked local area networks (LANs) 

and is used to share information and resources.  

 LAnet/EN via VPN: This is the extension of the LAnet/EN to Users 

outside of LAnet/EN perimeter security.  It is based on COUNTY 

VPN standards, technology, and policies and is used to share business 

information or operations securely with COUNTY suppliers, Vendors, 

partners, customers, and others. 

 Internet: The Internet shall be used by various Users, including 

applicants, participants, caregivers, and the general public, to access 

the LRS.  

3.2.3 Service Transport. 

Service Transport encompasses the standards and protocols used to deliver 

LRS services.  The LRS shall deliver its services via the LAnet/EN.  

Therefore, LRS communications shall be compatible with COUNTY 
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standards for end-to-end network management including access and 

delivery protocols. 

The LRS shall interoperate with the LAnet/EN architecture, including the 

supporting network services such as electronic messaging/e-mail and 

directory services/directory access protocols.  The LRS security design 

shall also address, and be fully compatible with, the security model used 

by COUNTY for the LAnet/EN. 

1. The LRS shall use TCP/IP as its single networking protocol. 

2. The LRS design shall incorporate TCP/IP based protocols, including 

FTP, SFTP, and Telnet for communicating with external COUNTY, 

State and federal systems. 

3. The LRS shall support IPv4 addressing. 

4. The LRS shall be capable of supporting IPv6 addressing. 

5. The LRS shall be fully Lightweight Directory Access Protocol 

(LDAP) compliant and able to interoperate with COUNTY directory 

services. 

6. The LRS shall be able to establish a transparent, seamless integration 

with COUNTY’s preferred e-mail system for the purposes of LRS-

oriented communications, such as alerts and notifications. 

3.2.4 Service Requirements. 

Service Requirements refer to how LRS services and capabilities shall be 

delivered to and from the LAnet/EN and the Internet.  Therefore, the LRS 

shall be governed by a set of service requirements that specify additional 

necessary aspects of the LRS Application Software, the technical 

infrastructure, and delivery of services, including the following: 

 Legislative and compliance standards specified by mandates of 

COUNTY or other governing bodies, including Web content and 

accessibility standards, along with legislated security and privacy 

policies 
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 Hosting concerns involving the ability to fully administer and manage 

the LRS, both the LRS Application Software and the technical 

infrastructure, from a secure, Web-enabled interface 

 Integration and support of COUNTY-provided endpoint services, such 

as workstation and laptop applications, local printing, scanning, and 

file services with the necessary LRS Application Software services. 

3.2.4.1. Legislative and Compliance Standards. 

1. The LRS shall be categorized in compliance with all 

categorization requirements specified by the National 

Institute of Standards and Technology (NIST) Federal 

Information Processing Standards (FIPS) Publication 199, 

“Standards for Security Categorization of Federal 

Information and Information Systems”, released February 

2004, and any addendums and other revisions thereof. 

2. The LRS shall comply with all security requirements 

specified by FIPS Publication 200, “Minimum Security 

Requirements for Federal Information and Information 

Systems”, released March 2006, and any addendums and 

other revisions thereof. Currently, such security 

requirements include: 

a. Access control; 

b. Awareness and training; 

c. Audit and accountability; 

d. Certification, accreditation, and security assessments; 

e. Configuration management; 

f. Contingency planning; 

g. Identification and authentication; 

h. Incident response; 

i. Maintenance; 

j. Media protection; 

k. Physical and environmental protection; 

l. Planning; 

m. Personnel security; 

n. Risk assessment; 
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o. System and services acquisition; 

p. System and communications protection; and 

q. System and information integrity. 

3. The LRS shall meet the requirements of FIPS Publications 

199 and 200 by complying with all security controls 

specified in NIST Special Publication 800-53, 

“Recommended Security Controls for Federal Information 

Systems”, Revision 1, December 2006, and any addendums 

and other revisions thereof. 

4. The LRS shall comply with the State of California’s 

Statewide Automated Welfare System (SAWS) 

Information Security Guidelines, including the guidelines 

as revised July 1999, and any addendums and other 

revisions thereof. 

5. The LRS shall comply with all COUNTY information 

technology and security policies and plans, including: 

a. Los Angeles County Board of Supervisors Policy 

Manual, Policy #6.100 et seq., effective July 13, 

2004, and any addendums and other revisions 

thereof; and 

b. COUNTY CIO’s Information Security Strategic 

Plan: 

http://lacounty.info/omd/q1_2007/cms1_055410.pdf 

effective January 23, 2007, and any addendums and 

other revisions thereof. 

6. The LRS shall comply with all COUNTY Internal Services 

Department (ISD) security policies, including: 

a. Desktop Computer Security, effective November 3, 

1997, and any addendums and other revisions 

thereof; 

b. Dial-up Computer Access, effective February 17, 

1999, and any addendums and other revisions 

thereof; 

c. Information Assets Protection - Data Security, 

effective May 20, 1999, and any addendums and 

other revisions thereof; and 

d. Extranet IT Security Policy, and any addendums 

and other revisions thereof. 

http://lacounty.info/omd/q1_2007/cms1_055410.pdf
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7. The LRS shall comply with accessibility and readability 

standards and guidelines, and any addendums and other 

revisions thereof, including: 

a. Section 508 of the Rehabilitation Act of 1973, as newly 

enacted in 1998; and 

b. Priority 1 and 2 level checkpoints of the Web Content 

Accessibility Guidelines 1.0 (WCAG 1.0 “AA” 

Conformance Level) developed by the W3C. 

8. The LRS shall comply with all applicable federal, State, 

and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, and any addendums 

and other revisions thereof, including: 

a. Electronic Signatures in Global and National 

Commerce Act (E-SIGN), at 15 U.S.C. Section 7001 et 

seq.; 

b. Uniform Electronic Transactions Act (UETA), 

including California Civil Code Section 1633.1 et seq.; 

and 

c. California digital signature regulations, including 

California Code of Regulations, Title 2, Section 22000 

et seq.  

9. The LRS shall comply with the standards set forth by the 

Auditing Standards Board of the American Institute of 

Certified Public Accountants (AICPA) as it relates to the 

Statement of Auditing Standards No. 70 (SAS 70). 

3.2.4.2. Hosting. 

1. The LRS shall be hosted at the Primary Central Site and 

Backup Central Site. 

2. The LRS shall include a Primary Central Site and Backup 

Central Site with sufficient equipment and software for 

necessary LRS Application Software activities, including 

development, testing, staging, production, reporting, and 

training, while meeting or exceeding all availability and 

other LRS performance requirements. 

3. The Primary Central Site and Backup Central Site shall be 

located at environmentally stable and geographically 

distinct locations at least sixty-five (65) miles from each 

other. 
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4. The Central Print Facility and Backup Print Facility shall 

be located at environmentally stable and geographically 

distinct locations at least sixty-five (65) miles from each 

other. 

3.2.4.3. Endpoint Service Requirements. 

1. The LRS shall not require any software to be permanently 

installed and/or maintained on a COUNTY workstation or 

laptop.  

2. The LRS shall include audit trails for any software changes 

and upgrades distributed to LRS components.  The LRS 

downloads shall be limited to browser add-ons, as approved 

by COUNTY Project Director, which shall be tracked by 

the LRS for each computing device.  Such browser add-ons 

shall not, in any way, hinder COUNTY’s use of other 

applications on such computing device. 

3. The LRS shall be compatible with COUNTY information 

technology standards as described in Exhibit 5 

(COUNTY’s Chief Information Office (CIO) Guiding 

Principles) of Attachment H (Technical Exhibits) of 

Exhibit R (County’s Request for Proposals for a LEADER 

Replacement System, dated November 30, 2007, including 

Addendums) of the Agreement. 

4. The LRS shall provide COUNTY-specified Users with the 

ability to extract LRS Data to a local file or server, subject 

to appropriate User security profile, LRS security, and LRS 

Data privacy restrictions. 

5. The LRS shall support screen print capabilities throughout 

the LRS Application Software. 

6. The LRS shall allow COUNTY-specified Users to locally 

print any requested report, warrant, or notice, including 

NOA, form, flyer, letter, or stuffer generated online by the 

LRS. 

7. The LRS shall allow COUNTY-specified Users to redirect 

LRS printed output to any printer on the network for which 

COUNTY-specified Users are authorized to submit or 

schedule a print job. 

8. The LRS shall allow COUNTY-specified Users to locally 

archive LRS Data to local media using standard drivers as 

specified by COUNTY workstation, laptop, or network 

configurations. 
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9. The LRS shall download required fonts to local printers 

automatically without the need for manual intervention, as 

needed. 

10. The LRS shall support fonts in COUNTY threshold 

languages, as well as languages for which the State has 

provided translation. 

11. The LRS shall support printing at unique printer sites, 

including COUNTY’s Auditor-Controller's office. 

3.3 SERVICE PLATFORM AND INFRASTRUCTURE: 

Service Platform and Infrastructure refers to the collection of delivery and support 

platforms, infrastructure capabilities, and hardware requirements to support the 

construction, maintenance, and availability of the LRS Application Software.   

The service platform involves the runtime environment that is defined mainly by 

software and operating systems (both platform and network), but can involve 

specific hardware as well.  The choice of service platform will control many 

aspects of the LRS design, development, and implementation, including the 

choice of commercial products used to support the LRS technical infrastructure, 

the approach to interfacing to external systems, and CONTRACTOR integration 

and development methodologies and tools.  An objective of COUNTY is to 

leverage the LRS technical infrastructure so that COUNTY can migrate other 

enterprise applications to the current technologies represented by the LRS SOA.  

CONTRACTOR shall provide full access to COUNTY-specified technical Users 

to all service platforms, infrastructures, and tools during the term of the 

Agreement.   

3.3.1 System Framework/Integrated Development Environment. 

The LRS Integrated Development Environment (IDE) shall be linked 

closely with the service platform.  The IDE includes the hardware, 

software, and supporting services that facilitate the development of the 

LRS Application Software and the integration of any supporting systems 

and services.  The IDE shall include and fully address the following areas: 
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 Requirements management allowing full traceability from 

requirements analysis to LRS design to implementation 

 Modeling tools to establish, analyze, and document system structure 

and the implementation of business functions 

 User interface design tools, including both screens and workflow 

development 

 Business rules/logic management 

 Language development environment 

 Software configuration management (SCM) 

 Automated LRS Repository and LRS Repository management tools 

The IDE shall be compatible with the component framework and shall be 

extensible to additional tools or capabilities as needed to solidify the LRS 

design, development, and implementation, including:. 

1. The IDE, serving as the basis for constructing and delivering 

applications, shall be extensible, tailorable, and customizable. 

2. The LRS framework shall be platform independent and portable and 

support all of the platforms currently in use by COUNTY. 

3. The LRS framework shall include mature documentation describing 

the purpose of the framework, how to use the framework, and the 

detailed design of the framework, as well as concise documentation of 

the framework architecture, configuration and development tools, and 

all object and Application Programming Interface (API) references. 

4. The IDE shall be intuitive and easy to understand, with a minimal 

learning curve for COUNTY-specified Users of the framework, 

including software support personnel, applications programmers, and 

database administrators. 

5. The IDE shall include tools to support: 

a. Impact analysis of change; 

b. Quality LRS Application Software implementation over the life of 

the project; 

c. Manage document succession; 

d. Requirements traceability and verification; 

e. Language development environments; 

f. User interfaces that promote reuse of UI components; 

g. SCM; 
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h. Business logic management; 

i. Automated regression testing, functional testing, load testing, and 

performance testing; 

j. Version control on all work products including both software and 

documentation; 

k. Defect tracking; 

l. Change management; and 

m. Version release. 

6. The IDE shall support ongoing quality assurance activities for the LRS 

Application Software. 

7. The IDE shall support large scale, distributed development teams and 

activities. 

8. The IDE shall support an LRS Repository that can be shared among 

developers and other development staff. 

9. The IDE shall allow the incorporation of third party development 

tools, such as other language development tools, HTML editors, and 

debugging and testing tools, into the IDE. 

10. The IDE shall be an industry standard, stable development 

environment. 

3.3.1.1. Requirements Management. 

1. The LRS code and documentation shall be traceable from 

business requirements to implementation.  

2. The IDE shall utilize Computer Aided Software Engineering 

(CASE) tools and requirements management software that: 

a. Capture system requirements in a database; 

b. Link related requirements; 

c. Indicate requirement status; and 

d. Identify resources assigned to meeting the requirements. 

3.3.1.2. Modeling. 

1. The IDE shall include modeling tools that establish, analyze, 

and document the LRS structure and interrelationship of all 

LRS elements.  Tools shall include those which develop:  

process models, data models, use cases/scenarios, workflow 

diagrams, User interface prototypes, and simulation. 
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2. The IDE modeling tools shall support CONTRACTOR-

specified runtime environment and the integration of all 

functionality as outlined in those requirements. 

3.3.1.3. User Interface Design Tools. 

1. The LRS shall include tools for the User interface 

development that allow the reuse of User interface 

components and enforce a consistent look and feel across the 

LRS Application Software. 

2. The LRS shall include Cascading Style Sheets (CSS) and 

Extensible Style Language (XSL) support and generation to 

provide developers with standard mechanisms to present, 

validate, and process LRS Data. 

3. The LRS shall use a systems model that includes multiple 

screen layouts and multiple navigational choices (e.g., 

menus, buttons, pop-ups, scroll bars) that offer and deliver an 

industry standard Internet look and feel. 

4. The LRS shall include tools that provide the ability to: 

a. Modify screen definitions; 

b. Add or modify User-defined fields; 

c. Edit field calculations; 

d. Edit fields across modules; 

e. Define “short cut” names; and 

f. Edit field names. 

3.3.1.4. Business Rules. 

1. The LRS shall manage business process workflows  using the 

Business Process Execution Language (BPEL) standard, as 

specified by COUNTY. 

2. The IDE modeling tools shall support a notation that allows 

an easily understood presentation of the business rules. 

3. The LRS framework shall catalog all business objects and 

enduring business themes from ready-to-use objects to 

objects that are available as templates for constructing new 

business objects based on specific and changing operational 

scenarios of COUNTY. 
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3.3.1.5. Language Development Environment. 

1. The IDE shall include a language development environment 

that represents CONTRACTOR-proposed development 

language(s).  The IDE shall be extensible to other 

development languages as required. 

2. The LRS programming language development environment 

shall include support for the following: 

a. Syntax checking; 

b. Code analysis; 

c. Debug mode; and 

d. Reference checking. 

3.3.1.6. Software Configuration Management (SCM). 

1. The LRS shall use an industry-standard configuration 

management suite to provide tracking and management of the 

LRS Application Software Source Code. 

2. The LRS shall ensure that any changes to the LRS 

component framework, underlying code or table-driven 

reference information, shall be automatically propagated 

throughout the LRS without manual intervention. 

3. The LRS change process shall include alerts as to any 

possible conflicts or impacts due to the change on the current 

environment’s configuration. 

4. The LRS shall include the ability for manual override of the 

automated process in order to assess any possible effects of 

the proposed change. 

5. The LRS shall include version control and tracking within all 

LRS environments. 

6. The LRS shall track all configuration updates by system 

date/time stamping. 

7. The LRS shall include a “back out” strategy to return to an 

earlier version of the LRS Application Software in the event 

major LRS Application Software errors affect the availability 

and performance of the LRS Application Software in the 

production environment. 

8. The LRS shall include an impact analysis tool in order to 

improve developer productivity by identifying the impact of 

code changes across the entire development project. 
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3.3.1.7. LRS Repository and LRS Repository Management. 

1. The LRS shall include an LRS Repository for the 

management of the LRS Application Software, 

Documentation, and System Data. 

2. The LRS Repository shall be available to COUNTY-

specified Users via a secure connection. 

3. The LRS Repository shall include an automated mechanism 

to ensure that LRS services and their associated artifacts 

(e.g., WSDL, XSD, XSLT) conform to COUNTY standards 

and business requirements. 

4. The LRS shall ensure that all APIs, including standard 

library/component functions, are fully documented. 

5. The LRS shall share data and definitions within the LRS 

Repository, promoting standards for global data capture and 

management and promoting data reuse. 

6. The LRS shall include an automated cataloging mechanism 

for collecting metadata information from LRS services and 

LRS Application Software components. 

7. The LRS Repository shall include a relationship management 

mechanism for determining and documenting the effect of 

changing an LRS service or artifact upon other LRS services 

and artifacts. 

8. The LRS shall maintain an online LRS Data dictionary 

describing all LRS Data fields, tables, supporting file 

structures, and dependencies. 

9. The LRS Data dictionary shall be updated whenever changes 

are made to the LRS. 

3.3.2 Infrastructure. 

The infrastructure, which supports the LRS, shall be supplied, maintained 

and operated by CONTRACTOR at multiple locations. These locations 

shall include the Primary Central Site, the main data center that will be 

hosting the LRS, the Central Print Facility, the main site supporting the 

LRS project high-volume batch printing and mail processing 

requirements, and the Backup Central Site and Print Facility Backup 

disaster recovery and backup locations that must meet specific LRS 

performance requirements for operating the LRS seamlessly and without 
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interruption should problems occur at the Primary Central Site and/or 

Central Print Facility. CONTRACTOR shall be responsible not only for 

the hardware and software needed to support the infrastructure locations, 

but also for their operations as well.  

1. The LRS Application Software shall be loosely coupled from the 

underlying infrastructure so that upgrades to hardware, operating 

system software, and support utilities will not necessitate changes to 

the LRS Application Software itself. 

2. The LRS shall include all infrastructure support external to the 

LAnet/EN, including: 

a. Primary Central Site; 

b. Backup Central Site; 

c. Central Print Facility; 

d. Backup Print Facility; 

e. Project Office; and 

f. Gateway. 

3. The LRS shall have main processing environments, including: 

a. Development – environment for the programming of the LRS 

Application Software; 

b. Test – environments to support testing, including unit testing, 

system testing, integration testing, performance testing, User 

Acceptance Test, and automated regression testing; 

c. Staging – environment to support pre-migration activities prior to 

installation of the LRS Application Software in the production 

environment; 

d. Production – environment that is comprised of the LRS that has 

been fully tested and integrated and is accessible by COUNTY-

specified Users; 

e. Reporting – environment that contains copies of portions of the 

production environment database to be used for standard and ad-

hoc reporting; and 

f. Training – environment used to train COUNTY-specified Users by 

using samples of production environment LRS Data. 
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4. The LRS processing environments shall be accessible to COUNTY-

specified Users, as determined by COUNTY.  

5. The LRS shall partition and configure each of the main processing 

environments into additional sub-environments for specific needs. 

6. The LRS shall isolate sub-environments from each other, as 

appropriate. 

7. The LRS shall include independent security controls in each 

processing environment in order to authorize individual User access 

for each separate processing environment. 

8. The LRS processing environments and sub-environments, when fully 

configured and operating, shall not negatively impact the performance 

of any other processing environment or sub-environment. 

9. The LRS development, test, staging, and training environments shall 

be kept either physically or logically separate from production 

environment functions. 

10. The LRS development and test environments shall support unit testing. 

11. The LRS test environments shall be capable of simulating a portion of 

the production environment, including portion(s) of the LRS 

database(s) based on COUNTY-specified criteria (e.g., a Local Office 

Site). 

12. The LRS test and staging environments shall support all testing 

activities as specified in Exhibit A (Statement of Work) of the 

Agreement for all system and LRS Application Software changes and 

modifications (both minor and major) prior to implementation in the 

live production environment.  These testing activities shall include: 

a. Unit testing; 

b. System testing; 

c. Integration testing; 

d. Performance testing; 

e. User acceptance testing; and 

f. Regression testing. 

13. The LRS test and staging environments shall include: 

a. Identification and confirmation of design deficiencies and 

performance issues; 

b. Validation of any design modifications for updates and fixes; 

c. Confirmation of the contents of the release package; and 

d. Analysis and resolution of any performance issues. 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-163 October 23, 2012 

 

 

14. The LRS test and staging environments shall include robust and 

automated regression testing tools for use by COUNTY-specified 

Users. 

15. The LRS shall include the ability to copy portions of the production 

environment database to the test and staging environments based on 

parameters specified by COUNTY, including extending this ability to 

COUNTY- specified Users. 

16. The LRS test environments database shall include a three percent (3%) 

representative sample of cases from the production environment 

covering all programs, aid codes, and scenarios to be used in all phases 

of testing.  The test environments database shall be refreshed from 

time-to-time as requested by COUNTY. 

17. The LRS test and staging environments shall include tools for the 

redaction of personal identification data, according to governing 

privacy and confidentiality regulations, when production environment 

data is copied to the test and staging environments. 

18. The LRS test and staging environments shall contain all LRS 

Application Software functionality and all Commercially Available 

Software found within the LRS production environment. 

19. The LRS test and staging environments shall be configurable so that 

they can be used to test the LRS Application Software in a simulated 

environment representing normal production environment system 

loads. 

20. The LRS test and staging environments shall be configurable so that 

they can be used to test the interfaces that will communicate internally 

and externally with the LRS Application Software. 

21. The LRS test and staging environments shall contain a distinct date 

advance and date rollback sub-environment that can be executed 

separately without interfering with the normal operation and 

performance of the rest of the test and staging environments. 

22. The LRS development and training environments shall contain a 

distinct date advance and date rollback sub-environment that can be 

executed separately without interfering with the normal operation and 

performance of the rest of the development and training environments. 

23. The LRS training environment shall contain all system and LRS 

Application Software functions found within the LRS production 

environment. 

24. The LRS training environment shall contain a sub-environments for 

the COUNTY training academies and other training groups, as 

specified by COUNTY.  
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25. The LRS reporting environment database shall contain the most 

current production environment LRS Data available for the purpose of 

standard and ad-hoc reporting. 

3.3.2.1. Delivery Servers. 

1. The LRS shall include all necessary support software (e.g., 

DBMS, compilers, text editors, library products, GUI 

generators) and shall not require special licensing agreements 

(e.g., site or CPU licenses). 

2. The LRS shall include date, time and User ID/source 

program stamps on all transactions. 

3. The LRS shall include date and time stamps for the start and 

stop times for all batch transactions. 

4. The LRS shall include the ability to create and schedule jobs 

for regular and unattended processing. 

5. The LRS shall include a means to validate the accuracy and 

completeness of LRS Data that is processed during batch 

transactions. 

6. The LRS shall include a means of broadcasting COUNTY-

specified messages (e.g., reminders, announcements) to 

COUNTY-specified Users.  

7. The LRS shall electronically notify COUNTY-specified 

Users of any LRS problems or downtime.   

8. The LRS shall include a means by which COUNTY-

specified Users shall receive all CONTRACTOR internal 

process or system notifications and alerts of anything that 

affects, or potentially could affect, LRS performance.    

9. The LRS shall include fault tolerance and failover of Web 

and application servers in order to meet availability 

requirements, as specified by COUNTY. 

10. The LRS Component shall include the ability to predict LRS 

failures, including through integrated system monitoring 

software. 

11. The LRS shall include load balancing of Web and application 

servers in order to meet availability and other LRS 

performance requirements at all times, including peak usage 

times, as specified by COUNTY. 

12. The LRS Hardware shall periodically release or reallocate 

resources and recover usable storage space (e.g., compress 

and optimize database) no less than quarterly or as specified 
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by COUNTY, without adversely impacting performance 

requirements.  

13. The LRS Component shall include an advanced architecture 

that supports the requirements for high volume transaction 

processing.  

14. The LRS Component shall be scaleable and include the 

ability to process the current and expected growth volumes of 

transactions of the LRS, including growth for caseload, 

archive records, imaging, and Users. 

3.3.2.2. Storage. 

1. The LRS shall include storage capable of handling all LRS 

Data and LRS Repository for the term of the Agreement. 

3.3.3 Central Print Facility. 

The LRS shall include a Central Print Facility and Backup Print Facility 

that support the high-volume printing, processing, and mailing of notices, 

forms, letters, warrants, and other special mailings. The Central Print 

Facility and Backup Print Facility shall be capable of handling all LRS 

printing and mailing requirements for the term of the Agreement.   

1. The LRS shall include a Central Print Facility for the purpose of high-

volume batch print and mail processing. 

2. The LRS shall support special printers for the printing of warrants. 

3. The LRS shall standardize on an industry standard printer command 

language for all production print jobs. The standard printer command 

language shall be compatible with COUNTY printers (e.g., PCL) that 

will be used with the LRS. 

4. The LRS shall support fonts in the threshold languages, as well as 

languages for which the State has provided translation. 

5. The LRS shall update printer fonts automatically without the need for 

manual intervention. 

6. The LRS shall allow two-side (duplex) printing, including head-to-

head, head-to-toe, landscape orientation, portrait orientation, mixed 

orientation same page, and page-to-page functions within the same 

print job. 

7. The LRS shall include the ability to print barcode information 

(including case number, form number, month, etc.) to notices, NOAs, 

referrals, forms, letters, and warrants generated by the LRS. 
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8. The LRS shall include current industry-standard anti-fraud measures 

when printing specialized paper with watermark, such as warrants 

and/or checks, including MICR printing and anti-fraud language on the 

printed document. 

9. The LRS shall ensure that each file directed to the Central Print 

Facility for printing shall be identified in terms of the originating 

service, location, and User ID. 

10. The Central Print Facility shall be located in the greater Los Angeles 

area within the United States Postal Service (USPS) boundary for 

overnight delivery of first class mail to Los Angeles area ZIP codes. 

11. The Backup Print Facility shall be located at an environmentally stable 

and geographically distinct location at least sixty-five (65) miles from 

the Central Print Facility. 

12. The Backup Print Facility shall be located within the USPS boundary 

for overnight delivery of first class mail to Los Angeles County ZIP 

codes. 

13. The Central Print Facility and Backup Print Facility shall meet 

COUNTY requirements for physical security, including 24-hour 

security officers, video surveillance with taping capabilities, a secure 

loading area, and on-site shredding capabilities. 

14. The Central Print Facility and Backup Print Facility shall be capable of 

generating all documents. In meeting this requirement, 

CONTRACTOR considerations shall include: 

a. The existing LEADER System design, the LRS design, and 

architectural differences; 

b. Growth of caseload, usage, and storage of LRS Data; and 

c. Central print output volumes of the DPSS Systems and DCFS 

Systems. 

15. The LRS shall include formatting or reformatting of all documents and 

envelopes for mailing so that they are in full compliance with all 

United States Postal Service (USPS) procedures and regulations that 

maximize postal savings and allow for automated reading of ZIP 

codes. 

3.3.3.1. Central Print Service Requirements. 

1. The LRS shall complete full backups of all Central Print 

Facility systems, databases, and generated reports weekly 

on Sunday after the completion of all processing for the 

previous week and prior to the start of business at 6:00 a.m. 

on Monday.  The full backups shall be sent to the off-site 
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file storage facility provided by CONTRACTOR and 

approved by COUNTY. 

2. The LRS shall complete incremental backups of the Central 

Print Facility server daily Monday through Saturday. The 

incremental backups shall be sent to the off-site file storage 

facility provided by CONTRACTOR and approved by 

COUNTY. 

3. The LRS shall maintain off-site file storage from the print 

servers daily for thirty (30) cycles.  The off-site file storage 

facility provided by CONTRACTOR must be approved by 

COUNTY. 

4. The LRS shall include a strategy for storing print 

configuration files. 

3.3.3.2. Mail Requirements. 

1. The Central Print Facility and Backup Print Facility shall be 

capable of mailing all pieces of mail generated.  In meeting 

this requirement, CONTRACTOR considerations shall 

include: 

a.  The existing LEADER System design, the LRS design, 

and architectural differences; 

b. Growth of caseload, usage, and storage of LRS Data; and 

2. Central print output volumes of the DPSS Systems and 

DCFS Systems. 

3. The Central Print Facility and Backup Print Facility shall 

include, in instances where more than one NOA or letter are 

to be mailed to a single applicant/participant/caregiver, the 

capacity for stuffing and mailing them in one envelope in 

order to reduce mailing costs. 

4. The Central Print Facility and Backup Print Facility shall 

automate the assembly of all required pages for a given 

document set for insertion into a single envelope in order to 

reduce mailing costs. 

5. The Central Print Facility and Backup Print Facility shall 

include a means for the manual assembly of special mailings 

that cannot be assembled automatically (including 

redetermination packets, special inserts, etc.). 

6. The Central Print Facility and Backup Print Facility shall 

include storage for packets that may be assembled or pre-

assembled externally or internally in the Central Print 
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Facility and Backup Print Facility, including application or 

redetermination packets and special inserts. 

7. The Central Print Facility and Backup Print Facility shall use 

the USPS for sending correspondence to COUNTY 

applicants, participants, caregivers, and Vendors. 

8. The LRS shall comply with USPS standards for the 

formatting of address information on all forms and 

correspondence that is mailed. 

9. The LRS shall accommodate various envelope sizes for 

mailing while conforming to USPS standards for mail piece 

size. 

10. The LRS shall be programmed to print correspondence in 

ZIP+4 sorting order to maximize efficiency and maximize 

postal savings. 

11. The Central Print Facility and Backup Print Facility shall 

include pre-sorting services for batch processing documents 

in order to maximize postal savings. 

12. The Central Print Facility and Backup Print Facility shall 

automate the metering of all prepared mail according to 

USPS standards. 

13. The LRS shall imprint notices and forms with the appropriate 

delivery-point bar code information using USPS-certified 

software. 

14. The Central Print Facility and Backup Print Facility shall 

provide for the same day mailing of warrants directly from 

the Central Print Facility and Backup Print Facility. 

3.3.4 Network and Network Security. 

The LRS shall deliver the LRS Application Software and other services 

through browser-based computing devices to COUNTY-specified Users 

via secure connections with the LAnet/EN and to Internet Users via 

CONTRACTOR-provided secure connections which shall not utilize any 

COUNTY network resources (e.g., LAnet/EN).  The LRS shall be 

connected to the LAnet/EN and its security architecture via a secure and 

redundant Gateway provided and managed by CONTRACTOR in 

compliance with COUNTY extranet data security policies.  This Gateway 

can be viewed as a physical entity that translates between these two WAN 
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segments – CONTRACTOR’s WAN and COUNTY’s WAN (LAnet/EN).  

CONTRACTOR shall be responsible for all network and network security 

operations from this Gateway, the point of entrance to the LAnet/EN, back 

to the CONTRACTOR network and LRS processing environments. 

Modifications to CONTRACTOR’s LRS technical infrastructure shall not 

adversely impact LAnet/EN performance. 

The LRS security design shall be fully compatible with the security model 

used by COUNTY for the LAnet/EN. 

1. The LRS shall include security measures at all points of entry into the 

LRS. 

2. The LRS shall include redundant connections to the LAnet/EN via 

private or dedicated circuits provided and managed by 

CONTRACTOR and not dependent on a single provider. 

3. The LRS shall include network address translation (NAT) services on 

CONTRACTOR LRS computing devices that connect to the 

LAnet/EN. 

4. The LRS Gateway to the LAnet/EN shall include redundancy and fault 

tolerance. 

5. The LRS shall incorporate a Network Load Balancing (NLB) model in 

order to route network traffic in the most efficient manner so as to 

maximize processing performance and maintain LRS availability, as 

specified by COUNTY. 

6. The LRS shall include a mechanism for scanning LRS hardware ports 

in order to identify vulnerable points in LRS hardware. 

7. The LRS shall include a mechanism to close/remedy vulnerable points 

in the LRS. 

8. The LRS shall utilize the most current software and hardware firewall 

technologies in order to allow only legitimate traffic and safeguard 

against external attacks. 

9. The LRS shall utilize a packet protection technology (e.g., Cisco’s 

Adaptive Threat Defense) in order to protect every packet and every 

packet flow on the network and to identify and eradicate network 

attacks at their source. 

10. The LRS shall utilize a real-time network-wide security management 

technology (e.g., Cisco Security Monitoring Analysis and Response 

System (CS-MARS)) to aggregate, correlate, and analyze security data 
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from computing devices network-wide, in order to identify and 

eliminate network attacks at their source. 

11. The LRS shall include a patch management solution for the LRS 

Software and LRS Hardware. 

12. The CONTRACTOR shall install antivirus software and virus 

signature software updates and patches on all LRS Hardware, 

immediately, and in no event later than one (1) Day after the update or 

patch is available, unless otherwise directed by COUNTY Project 

Director. 

13. The CONTRACTOR shall test updates and patches, other than 

antivirus software and virus signature software updates and patches, in 

no later than one (1) Day after the update or patch is available, unless 

otherwise directed by COUNTY Project Director. 

14. The CONTRACTOR shall submit a test results report for each update 

and patch within ten (10) days after the update or patch is available.  

The report shall include: 

a. Description of the update or patch; 

b. Release date of the update or patch; 

c. Test date of the update or patch; and 

d. Test results of the update or patch. 

15. The CONTRACTOR shall install other updates and patches upon 

approval of COUNTY Project Director. 

16. The LRS shall include an Intrusion Prevention System (IPS) and 

Intrusion Detection System (IDS). 

17. The LRS shall enable logging and auditing functions on LRS 

Component. 

18. The LRS shall include a strategy for the review of LRS Component 

logs and audits on a regular basis. 

19. The LRS shall include the ability to prevent Users from accessing the 

LRS and/or the LRS Application Software at COUNTY-specified 

times. 

20. The LRS shall include closely controlled access to its processing 

environments.  Access to the LRS by location and staff other than 

from COUNTY shall be limited to the Project Office, Primary Central 

Site, Backup Central Site, Central Print Facility, Backup Print Facility 

and shall not be allowed without the prior and revocable written 

consent of COUNTY Project Director (e.g., a programmer or 

technician working at home or off site shall not have LRS access 

without such prior consent).   
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21. The LRS shall include secure and dedicated access for Internet Users 

which shall not utilize any COUNTY network resources (e.g., 

LAnet/EN).    LRS shall include all security aspects of this connection, 

including virus scanning and other threats. 

3.3.5 Capacity Growth. 

1. The LRS Component shall accommodate any capacity growth, 

including usage, caseload, printing, and processing, over the term of 

the Agreement.   

2. The LRS Component shall include sufficient CONTRACTOR-

provided data storage to support all LRS Data and the LRS Repository, 

over the term of the Agreement. 

3. The LRS Component shall be scaled to handle any increase to the LRS 

Data with no adverse effect on performance requirements, over the 

term of the Agreement. 

4. The LRS Component shall support access via LAnet/EN to the LRS, 

including LRS Data input, updates, queries, and reporting capabilities, 

for COUNTY-specified Users to manage COUNTY’s caseload, over 

the term of the Agreement. 

5. The LRS Component shall support access via CONTRACTOR-

provided secure and confidential Internet connectivity to the LRS, 

including LRS Data input, updates, and queries, for COUNTY-

specified Users, including applicants, participants, and the general 

public, over the term of the Agreement. 

6. The LRS Component shall support any growth in usage of the 

CONTRACTOR-provided secure and confidential Internet 

connectivity to the LRS, over the term of the Agreement. 

3.4 COMPONENT FRAMEWORK: 

Component Framework refers to the underlying software foundation, 

technologies, standards, and specifications by which the LRS Application 

Software and its service components are built, exchanged, and deployed across 

the LRS SOA.  The component framework is the “n-tier” environment within 

which the functional services provided by the LRS shall be implemented.  The 

LRS Application Software design shall be split into distinct layers for 

presentation, business logic, and database management.  Each layer shall be 

independent of the other and shall have defined interfaces for communication.  
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This architecture shall facilitate change in the presentation, business logic, or 

database management layers without affecting the other layers. 

1. The LRS shall include guaranteed message delivery in order to enable “submit 

and forget” processing to improve LRS Application Software performance.  

2. The LRS software applications shall be independent of the technical 

components (e.g., there shall be little effect on an application if a technical 

component, such as the TCP/IP stack, is changed or updated). 

3. The LRS shall be designed so that all major LRS Application Software 

processing occurs at the enterprise server level (i.e., Primary Central Site), 

with no resident or permanent processing occurring at the workstation or 

laptop level except for presentation layer activities. 

3.4.1 Security. 

The Security Layer shall ensure that the LRS includes appropriate security 

throughout the LRS that meets or exceeds all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, policies, 

and procedures regarding security.  Security measures shall be included 

within the LRS Application Software design and development tools, at 

integration points of the LRS, and during the LRS implementation.   

Since the information stored in the LRS processing environment databases 

is highly sensitive and confidential, security is a critical requirement.  The 

LRS shall be secure and protect against inappropriate access to, or use of, 

any LRS environment, LRS Data, or LRS Repository while meeting the 

business requirements specified in Section 2 (Functional Requirements) of 

this Exhibit B.  Only COUNTY-specified Users with proper security, 

password, and, where appropriate, computing device identification 

clearance shall be allowed to view, change, or in any way update LRS 

Data.  It is extremely important that LRS Data and LRS Repository be 

accessed only on a “need to know” basis.   

1. The LRS shall include both centralized and local administration of 

LRS security features and requirements that include: 

a. Access management and control;  
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b. Session management; 

c. Role/profile management; 

d. Security monitoring and auditing ; 

e. Alerts and notifications; and 

f. Encryption. 

2. The LRS shall include a detailed written Information Security Plan, 

completed by CONTRACTOR, which includes the following: 

a. Roles and responsibilities of CONTRACTOR;  

b. Strategies for complying with all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures regarding security; 

c. Baseline security measures, risk assessments (i.e., vulnerability 

and threat analyses), and continual monitoring of LRS security; 

d. Incident response activities; 

e. Security awareness training; 

f. Physical security measures; 

g. LRS hardware security; 

h. LRS software security, including application code vulnerability; 

i. Access policies to all processing environments; 

j. User security profiles, audit trails, and transaction sampling; 

k. Physical and logical network management and security, access 

controls, event management, and reporting; 

l. LRS Data security administration, file server security, LRS Data 

structure integrity, virus protection, patch management, backup 

and recovery, and LRS Data encryption; 

m. Alternate site logical security including the Project Office and 

CONTRACTOR network control center; and 

n. Internet security, including data transmission. 

3. The LRS security processes shall support multiple levels of security 

and shall support Local Office Site security administration as well as 

centralized security administration. 

4. The LRS shall include LRS Data integrity security to ensure the 

contents of a transaction have not been altered in some way by an 

unauthorized user. 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-174 October 23, 2012 

 

 

5. The LRS shall contain appropriate audit and control features, including 

access control and LRS Data retention. 

6. The LRS shall use an industry-accepted protocol for User 

authentication (e.g., Kerberos 5). 

7. The LRS shall include the ability to use biometric logon authentication 

technology for Users. 

8. The LRS shall prevent all but COUNTY-specified Users access to the 

LRS. 

9. The LRS shall include screens and views based on an individual 

User’s security profile. 

10. The LRS shall ensure that no Disabling Device is placed on, or 

contained in, any LRS Component. 

11. The LRS shall display a message and a control requiring a User’s 

acceptance of the terms and conditions of use of the LRS and LRS 

Data, prior to allowing any access to the LRS and LRS Data based on 

security profile. 

3.4.1.1. Access Management and Control. 

Access management and control includes establishing User 

accounts based on job role(s), auditing User accounts, controlling 

and managing User access, establishing and resetting passwords, 

and auditing User activity.  The LRS shall include Role-Based 

Access Control (RBAC) and any application-oriented User 

access management practices and tools shall follow the NIST 

standard for RBAC. 

1. The LRS shall include the ability for User IDs and passwords 

to be controlled through COUNTY-specified central agents 

serving as security administrators for the LRS Application 

Software (Central Security Officers (CSOs)) as well as a 

limited number of COUNTY-specified agents at each Local 

Office Site (Local Security Officers (LSOs)). 

2. The LRS shall ensure that information and LRS Data is 

shared only on a “need to know” basis. 

3. The LRS shall support RBAC, allowing COUNTY to 

establish a direct link between a COUNTY-specified User’s 

functional job title and his security profile. 
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4. The LRS shall allow COUNTY-specified Users to have more 

than one security profile associated with their User ID. 

5. The LRS shall prevent incompatible functions (i.e. 

conflicting security profiles), as specified by COUNTY, from 

being assigned to COUNTY-specified Users. 

6. The LRS shall include the ability to limit viewing of sensitive 

case records to authorized personnel, as specified by 

COUNTY. 

7. The LRS shall allow for the creation of special security 

profiles and security restrictions, such as limited-view, for 

external stakeholders. 

8. The LRS shall include screen, control object, and field level 

security, in specified User security profiles. 

9. The LRS shall include an online means for authorized 

security personnel to assign, update, or remove User access 

rights at the individual User level. 

10. The LRS shall include the ability to capture computing 

device ID and Media Access Control (MAC) address 

information. 

11. The LRS shall provide a standard administrative report that 

provides the following information to COUNTY 

administrative staff:  

a. Inactive accounts (i.e., showing no activity by COUNTY-

specified Users) for the past 60, 90, and 120 days; 

b. All COUNTY-specified User accounts suspended during 

the past 60, 90, and 120 days; and 

c. All COUNTY-specified User accounts added during the 

past 60, 90, and 120 days. 

12. The LRS shall include a viewable online history of all 

security profile and functional job title assignments 

associated with COUNTY-specified Users. The online 

history shall include: 

a. The name of the currently assigned security profile; 

b. The name of the currently assigned functional job title; 

c. The names of all previously assigned security profiles; 

d. The names of all previously assigned functional job titles; 

e. The User ID and name of the CSO or LSO who made 

each security profile assignment and/or change; 
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f. The User ID and name of the Central Manage Personnel 

Officer (CMPO) or Local Manage Personnel Officer 

(LMPO) who made each functional job title assignment 

and/or change; 

g. The date and local time of each security profile 

assignment and/or change; 

h. The date and local time of each functional job title 

assignment and/or change; 

i. The workstation ID where the CSO or LSO made the 

security profile assignment and/or change; and 

j. The workstation ID where the CMPO or LMPO made the 

functional job title assignment and/or change. 

13. The LRS shall allow for both CSOs and LSOs the ability to 

unlock COUNTY-specified Users and reset passwords for 

COUNTY-specified Users. 

14. The LRS shall include the ability for CSOs and LSOs to 

assign COUNTY-specified Users to User groups that have 

similar access capabilities. 

15. The LRS shall disable (i.e., lock out) the User ID after a 

COUNTY-specified number of invalid logon attempts.  The 

LRS shall allow the visible and audible message and the 

default number of invalid logon attempts to be modified from 

time-to-time by COUNTY. 

16. The LRS shall log the User off the LRS if no activity has 

occurred after a COUNTY-specified period of time.  The 

current default is twenty (20) minutes. The LRS shall allow 

the default period of time to be modified by COUNTY from 

time-to-time. 

17. The LRS shall prevent the User from simultaneously 

accessing the LRS Application Software from more than one 

computing device. 

18. The LRS shall provide customizable and easily understood 

visible and audible message to the User when the User 

attempts to access the LRS Application Software from more 

than one computing device simultaneously.  The LRS shall 

allow the visible and audible message to be modified from 

time-to-time by COUNTY. 

19. The LRS shall suspend the User ID if the User ID has not 

logged on to the LRS for a COUNTY-specified number of 

days.  The current default is sixty (60) days. The LRS shall 
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allow the default number of days to be modified by 

COUNTY from time-to-time. 

20. The LRS shall prohibit access by unauthorized Users to the 

security sub-system and all related security tools. 

21. The LRS shall include Digital Certificates X.509 (or later, 

depending on version at time of implementation) for Internet 

User verification and non-repudiation. 

22. The LRS shall only require a single sign-on by Users to 

access all functions based on the security profile(s) assigned 

to a User ID. 

23. The LRS shall, to the greatest extent possible, include a 

means for partner applications to share User authentication 

and authorization information without the use of cookies. 

24. The LRS shall permit access to the LRS by combination of a 

unique User ID with a valid password. 

25. The LRS shall provide a unique User ID for each COUNTY-

specified User that accesses the LRS. 

26. The LRS shall provide a unique User ID that does not include 

a User’s Social Security number (SSN) or other personally 

identifiable information. 

27. The LRS shall not display the User’s password on the logon 

screen. 

28. The LRS shall not store a User’s password on a local 

computing device. 

29. The LRS shall include the ability to system-generate the 

password for the User, whereby the generation, transmission, 

and internal storage of the password is accomplished in a 

secure manner based on industry standards. 

30. The LRS shall force the User to immediately change his 

password when a default "starter" password is issued by a 

CSO, LSO, CONTRACTOR technical staff person, or by the 

LRS itself via an automated password reset program. 

31. The LRS shall allow for variable password lengths that are a 

minimum of eight (8) characters long. The LRS shall allow 

the minimum length of the password to be modified by 

COUNTY from time-to-time. 

32. The LRS shall enforce COUNTY-specified password rules 

that allow the User to establish a password that includes 

letters, numbers, and special characters. The LRS shall allow 
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the password rules to be modified by COUNTY from time-

to-time. 

33. The LRS shall restrict passwords for certain character 

patterns. 

34. The LRS shall allow the User to change his password 

whenever desired. 

35. The LRS shall force the User to change his password after a 

COUNTY-specified period of time.  The LRS shall allow the 

default period of time to be modified by COUNTY from 

time-to-time. 

36. The LRS shall maintain an encrypted file of passwords for 

each User in order to prevent the User from “recycling” his 

password. The LRS shall allow the number of passwords to 

be maintained to be modified by COUNTY from time-to-

time. 

37. The LRS shall allow for both CSOs and LSOs the ability to 

enable and disable existing individual COUNTY-specified 

User IDs. 

38. The LRS shall allow for both CSOs and LSOs the ability to 

enable and disable one or more groups of existing COUNTY-

specified User IDs. 

3.4.1.2. Session Management. 

Session management is the process of keeping track of User 

activity across one or more sessions of interaction with the LRS.  

LRS session management shall keep track of which services or 

functions have been invoked by a User and the state of the LRS 

Data which the function or service is accessing, so that the same 

state may be restored if the User terminates a current session and 

initiates a new session at a later time. 

1. The LRS shall track the User’s session from the time that the 

User is authenticated to the LRS to when the session is 

terminated, either explicitly by the User or implicitly through 

a specified event such as accidental loss of connectivity, 

designated period of inactivity, or closure of the main Web 

browser window. 

2. The LRS shall allow only one session per User to be active at 

any one time. 
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3. The LRS shall include a means to identify all interactions 

related to a single User session in such a manner that 

prevents LRS compromise. 

4. The LRS shall allow either the User agent (e.g., the Web 

browser) or the LRS technical infrastructure (e.g., the Web 

server) to terminate a session. 

5. The LRS shall require that the User re-authenticate when a 

session is terminated. 

6. The LRS shall not cache any User credentials for future use 

(i.e., display of a User ID after termination of current session 

for use in starting a new session). 

7. The LRS shall terminate a session in the event of any 

System/network failure. 

8. The LRS shall allow the User to resume an interrupted 

session from the last User action. 

9. The LRS shall maintain a history of which LRS functions 

have been invoked by COUNTY-specified Users and the 

outcomes of those functions for a period specified by 

COUNTY. 

10. The LRS shall maintain the current state of the last session 

for COUNTY-specified Users when a session is terminated, 

including the state of any process and/or function and the 

LRS Data upon which the function was acting for a period 

specified by COUNTY.  

11. The LRS shall allow COUNTY-specified Users to resume a 

terminated session, depending on the state of any process 

and/or function and the LRS Data upon which the process or 

function was acting at the termination of the session. 

3.4.1.3. Role/Profile Management. 

Role/profile management includes the administrative setup of the 

various roles in the LRS and the privileges associated with each 

role.  Each COUNTY-specified User shall be assigned a unique 

User ID by the LRS.  All other Users shall be assigned a guest 

User ID by the LRS. Each User may be assigned to one or more 

roles.  The LRS shall flag conflicting roles. 

1. The LRS shall allow an LRS system administrator/security 

officer to create roles/profiles which define the User’s 
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permissions regarding access to both LRS functions 

(operations) and objects (e.g., LRS Data, screens, reports, 

case records). 

2. The LRS shall ensure that a change made to a specific User’s 

access, or denial of access, is updated to the LRS in real-time 

mode, so that the User may have immediate access, or 

immediate denial of access, to the LRS or a function within 

the LRS. 

3. The LRS shall provide CSOs the ability to create or modify a 

security profile for a group of Users online in real-time, so 

that those Users may have immediate access to a function 

added to a profile, or immediate denial of access to a function 

removed from the profile. 

4. The LRS shall include a means to prevent LSOs from 

assigning COUNTY-specified security profiles to Users. 

5. The LRS shall provide a unique visual indication (e.g., 

grayed out) for readable fields and screens that are not 

updateable by the User, based on the User’s security profile. 

6. The LRS shall include the ability to define the restrictions 

associated with a User’s security profile such as access from 

an IP address, access to an LRS Application Software menu 

item, type of transaction, LRS Data field, and other 

COUNTY-specified criteria. 

7. The LRS shall include a viewable online history of all 

changes made by CSOs to the design of a security profile. 

The online history shall include the following: 

a. The name of the security profile; 

b. The transactions, windows, screens, fields, and controls 

added to, or deleted from, a security profile; 

c. The User ID and name of the CSO making the 

change(s); 

d. The date and local time of the change; and 

e. The workstation or laptop ID where the change was 

performed. 

8. The LRS shall allow CSOs full access control to change the 

levels of LRS Application Software security without the 

assistance of technical specialists such as programmers. 

9. The LRS shall allow for the creation of specific User security 

profiles in order to limit the ability to access certain parts of 
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the LRS network and/or the LRS Application Software, 

including menus, screens, windows, and functions. 

3.4.1.4. Security Monitoring and Auditing. 

This includes the tools for recording and analyzing system events 

appropriate to security. 

1. The LRS shall utilize appropriate tools to monitor LRS 

access, access attempts, and usage. 

2. The LRS shall detect and log all unauthorized access 

attempts. 

3. The LRS shall generate security reports that assist 

COUNTY-specified Users and CONTRACTOR technical 

personnel in monitoring LRS security. 

4. The LRS shall generate security reports that are available in 

real-time mode. 

5. The LRS shall generate security reports that include the 

following: 

a. List of security events and alerts for all servers, 

workstations, and laptops in the LRS; 

b. Description and properties of security events and alerts 

for all servers, workstations, and laptops in the LRS; 

c. COUNTY-specified Users’ properties, including last 

password change, last logon and logoff date and time, 

total number of logons, and number of failed logon 

attempts ; 

d. COUNTY-specified Users’ account details, searchable 

by criteria (e.g., disabled accounts, locked out accounts, 

expired password accounts, remote access accounts); 

e. Last logon by account (e.g., a list of COUNTY-

specified Users, sorted by the number of days since the 

last logon to the LRS); 

f. Invalid logon attempts; 

g. Logon violations by local time; 

h. Logon violations by User ID and User name; 

i. Logon violations by workstation or laptop ID; 

j. Logon violation trends by day; 

k.Multiple logon violations by User ID in the last 24 hours; 
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l. List of domains and Local Office Sites; 

m. List of COUNTY-specified Users by domain and/or 

Local Office Site; 

n.List of COUNTY-specified Users at a Local Office Site, 

with name and User ID, along with their assigned 

security profiles; 

o.User account changes; 

p.List of security profiles; 

q.List of security transactions within a security profile; and 

r. List of LRS Application Software screens and windows 

within a security transaction. 

6. The LRS shall generate browser-based security reports that 

are viewable, sortable, and printable. 

7. The LRS shall not permit any modification to audit trail data. 

8. The LRS shall make available audit trails for online inquiry 

for up to twelve (12) months after the last auditable action on 

a case or case individual. 

9. The LRS shall include provisions for the retrieval of audit 

trails after twelve (12) months from the last activity on a case 

or case individual, which may include the storing of audit 

trail data on machine-readable media. 

10. The LRS shall include the ability for CSOs to access all 

security audit logs. 

11. The LRS shall include logging of all transactions by date, 

time, workstation or laptop ID, MAC address, User ID, User 

name, and transaction performed. 

12. The LRS shall include User ID tracking through all levels of 

the LRS. 

13. The LRS shall make available audit trails to trace User and 

LRS-initiated actions for all case update and inquiry 

transactions. 

14. The LRS shall allow COUNTY-specified Users to search 

transaction logs with parameters that include: 

a. User’s full name;  

b. User’s first name;  

c. User’s last name; 

d. Employee number; 
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e. User ID; 

f. User security profile; 

g. User functional job title; 

h. Workstation or laptop ID; 

i. Applicant/participant’s full name; 

j. Applicant/participant’s first name; 

k. Applicant/participant's last name; 

l. Case name; 

m. Case number; 

n. Claim number; 

o. Welfare fraud assignment number; 

p. Application number; 

q. Screen ID name; 

r. Screen ID number; 

s. Program type; 

t. Office; 

u. Unit; 

v. Section; 

w. File; 

x. Worker; 

y. Vendor ID; and 

z. Vendor name. 

15. The LRS shall allow for the searching of transaction logs and 

audit trails at any single point in time, or any open-ended 

period of time.  A search involving open-ended periods of 

time shall be limitless in the beginning and end dates of the 

search. 

3.4.1.5. Alert and Notification. 

The LRS shall provide automated alerts relative to security and 

unusual activity and be capable of sending a message to the 

security administrator. 
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1. The LRS shall be capable of notifying COUNTY-specified 

Users, such as CSOs, when a User’s security profile has been 

changed a COUNTY-specified number of times within a 

COUNTY-specified time period. 

2. The LRS shall be capable of notifying COUNTY-specified 

Users, such as CSOs, when a User’s password has been 

changed or reset a COUNTY-specified number of times 

within a COUNTY-specified time period. 

3. The LRS shall be capable of notifying a COUNTY-specified 

User, such as a BCTS Division Chief, when the CSO’s 

security profile has been modified. 

3.4.1.6. Encryption. 

1. The LRS shall comply with all encryption requirements 

specified by FIPS Publication 140-2, “Security Requirements 

for Cryptographic Modules”, and any addendums and other 

revisions thereof, for encryption levels appropriate to the 

LRS Application Software. 

2. The LRS shall comply with all encryption requirements 

specified by COUNTY policies and procedures, and any 

addendums and other revisions thereof, for encryption levels 

appropriate to the LRS Application Software. 

3. The LRS shall encrypt all LRS Data in transit and at rest. 

4. The LRS shall provide LRS Data encryption to ensure the 

security of the LRS from all points of entry. 

5. The LRS shall encrypt passwords for transmission. 

6. The LRS shall maintain any password list(s) in an encrypted 

format. 

7. The LRS shall encrypt all backup data. 

3.4.2 Presentation. 

The LRS Presentation/Interface layer specifies the nature of the interface 

between the User and the LRS Application Software, as physically 

represented on the video display of a computing device or self-service 

kiosk.  Display elements include both static (i.e., a pre-defined, 

unchanging graphical interface) and dynamic/server side (i.e., creation of 

graphical user interfaces with the ability to change while the LRS 

Application Software is running).  COUNTY has specified a set of 
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appropriate standards and requirements for content presentation as well as 

basic design principles.  Throughout the design and development of the 

LRS Application Software, as well as for any subsequent Application 

Software Modifications and/or Enhancements, the LRS Application 

Software’s presentation, User interface, and navigation features shall be 

validated through formal and documented usability testing.  DPSS 

Systems and DCFS Systems terminology, field names, and relationship of 

data elements to screens shall be used, to the greatest extent possible and 

when practical, in order to minimize User training for the LRS Application 

Software.  

1. The LRS User interface shall logically organize information in order to 

allow the User to access and operate on all relevant LRS Data within 

an individual Web page, independent of all other Web pages, wherever 

possible. 

2. The LRS online portion of the LRS Application Software shall have a 

view that is efficient yet uncluttered, with a logical organization of 

information presented to the User. 

3. The LRS shall present a consistent look and feel throughout the LRS 

Application Software.  The display of the LRS Application Software 

Web pages shall be consistent in the placement of function buttons, 

common instructions, menus, and fields. 

4. The LRS shall use plain language for any alerts, notifications, or 

reminders and the subsequent actions to be taken in response. 

5. The LRS shall allow the User to move easily from one portion of the 

LRS Application Software to another in the least amount of time and 

with the minimum number of User actions (e.g. keystrokes or mouse), 

including the following features: 

a. The ability to move to the next Web page, prior Web page, and the 

Web page that called the current Web page; 

b. The ability to go to the next LRS Data entry area (e.g., text box, 

drop down menu, icon, etc.), prior LRS Data entry area, and the 

LRS Data entry area that called the current LRS Data entry area; 

c. The ability to save, send, clear, reset, or delete information from a 

page and/or screen; 

d. The ability to access Help Web pages by field and by Web page; 

and 
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e. The ability to move and display between multiple cases. 

6. The LRS online portion of the LRS Application Software shall 

incorporate a solution that minimizes the need for Web pages to 

refresh every time the User enters or receives new data. 

7. The LRS Application Software shall include appropriate prompts to 

facilitate ease of use for the User. 

8. The LRS shall provide the User with feedback and lead the User 

through the various LRS Application Software functions. 

9. The LRS online portion of the LRS Application Software shall make 

use of expandable and collapsible items that allow the User to see 

information detail without the need to navigate to additional Web 

pages. 

10. The LRS online portion of the LRS Application Software shall make 

use of hyperlinks in order to save time for the User and to take the 

User directly to the Web page holding additional information. For 

example, if a case summary Web page indicates “income”, there shall 

be a hyperlink that takes the User to an “income detail” Web page 

directly, without the need for the User to take the time to search the 

LRS Application Software for the appropriate Web page. 

11. The LRS online portion of the LRS Application Software shall include 

LRS Data entry processes that include manual text entries, and shall 

also make use of function keys and icons to reduce the keystrokes 

needed for efficient LRS Data entry through the use of pop-up 

windows, pop-up calendars, pull-down menus, labels, mouse support, 

tabs, check boxes, radio buttons, and icons. 

12. The LRS shall include a cursor which is visually easy to locate on each 

Web page. 

13. The LRS shall provide an indicator if a delay is encountered in 

completing the User’s request.  This indicator shall be informational 

and, if possible, include some indication of the progress in completing 

the User’s request. 

14. The LRS shall be designed in such a way so that the User is not 

required to directly enter LRS Data in the form of codes. The LRS 

shall include the following support features for handling codes: 

a. Descriptions shall be displayed in an understandable text format, 

although the LRS may internally store the description(s) by 

abbreviated code; 

b. The LRS shall allow the User to move a cursor, mouse, light bar or 

other navigation device to the non-code text description to select 

that entry; 
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c. The LRS shall include modifiable tables, that COUNTY-specified 

Users may access, in order to hold the codes and their text 

descriptions, as they will change frequently; 

d. The LRS’s Web page displays and reports that utilize the “coded” 

LRS Data elements shall display the text descriptions so that the 

actual codes are never seen by the User; and 

e. The LRS may allow a very limited number of abbreviations when 

they are commonly understood (e.g., “Y” for Yes and “N” for No). 

15. The LRS shall display the current date and time on all Web pages. 

16. The LRS shall display the current User ID on all Web pages. 

17. The LRS shall display a screen name and screen ID on all screens. 

a. The LRS shall place the Web page (s) in a consistent location 

throughout the LRS Application Software and at a place that is 

visually easy to locate; and 

b. The LRS shall clearly distinguish sub-pages as unique from a 

“parent” Web page as well as from the other sub-pages derived 

from the “parent” Web page. 

18. The LRS shall provide the User with an easily viewed navigation 

structure that allows him to know where he is at all times and can 

easily return him to a desired starting point, including the LRS “home” 

logout Web page with a single action from anywhere within the LRS 

navigation structure. 

19. The LRS shall immediately transfer LRS Data values from “pop-ups” 

to the appropriate field when selected and proceed to the next LRS 

Data entry field. 

20. The LRS shall allow default values to be designated for specific 

actions or LRS Data fields. 

21. The LRS shall adjust required LRS Data based upon answers to 

previous questions. 

22. The LRS shall allow the use of data-driven branching logic to develop 

the LRS screen-based workflows.  This shall enable the design of an 

interactive workflow wherein the LRS User interface shall branch to 

the appropriate next question based on previous sets of responses and 

other existing LRS Data. 

23. The LRS shall include tools to design and automate the screen-based 

workflow that facilitate an underlying business process or sub-process.  

These tools shall allow for the design and testing of the workflow 

without the need for programming (e.g., the tools would include a 
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graphical editing and simulation tool for defining and verifying screen-

based workflows). 

24. The LRS workflow tools shall allow for the development of screen and 

Web page flows that progress logically with no break in functionality 

(e.g., returning to the LRS home page unnecessarily).  The screen flow 

shall return the User to a default starting point that follows logically 

from his completion of the previous task. 

25. The LRS shall ensure that any LRS Data entered propagates to all 

affected pages, screens, tables, and indexes based on the needs of the 

underlying business processes and/or sub-processes. 

26. The LRS shall amend the navigation sequence of activities as activities 

are completed, outcomes are determined, and dependencies are 

satisfied. 

27. The LRS shall include an automated flow in a logical progression of 

LRS Data and Web pages in order to enhance User orientation and 

familiarization of the LRS yet allow deviations as desired by the User. 

28. The LRS shall include rules-based LRS Data entry to prevent 

inconsistencies in LRS Data.  The LRS shall alert the User, through 

edit checks, if the information that has been entered is incorrect or 

does not conform to predefined requirements.  The LRS shall also 

indicate that LRS Data has been correctly entered. 

29. The LRS shall validate LRS Data at the point of entry based on 

defined rules. 

30. The LRS shall provide that required LRS Data entry fields on each 

screen be obvious to the User, such as through the use of a different 

color. 

31. The LRS shall flag or highlight missing LRS Data based on data 

integrity, data validation, and program rules.  

32. The LRS shall direct the User to the location where LRS Data entry 

errors occur. 

33. The LRS shall force the User to make necessary corrections to LRS 

Data entry before allowing the User to go to the next LRS Data entry 

field or page. 

34. The LRS shall contain table-driven error messages that appear in a 

standard format, in a consistent location on each screen, and are 

written in plain text and easily understood in order to assist the User in 

correcting LRS Data entry errors. 

35. The LRS navigation structure shall permit designated components, 

modules, screens, windows, and Web pages to be accessible from any 

point in the LRS. 
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36. The LRS shall allow the User to return to the previous Web page(s) 

and add or modify LRS Data, unless specifically prohibited and stated 

clearly to the User that they may not return to the previous Web page. 

37. The LRS shall use USPS-compliant and CASS-certified (Coding 

Accuracy Support System) technology to validate address information 

(e.g., address line, city, state, ZIP code, and ZIP+4) entered by the 

User at any point within the LRS Application Software, and shall force 

the User to make any necessary corrections to the address information 

before the LRS Application Software accepts it. The LRS shall include 

the ability for COUNTY-specified Users to override the validation, as 

some addresses may be so new or are not included in the supplied data 

reference tables. Data reference tables shall be kept current and shall 

be updated within thirty (30) days of the release of any new data 

reference tables. 

38. The LRS shall transfer LRS Data input gathered from interactive 

questions onto the appropriate COUNTY, State, and federal 

application and eligibility maintenance forms for manual download 

and printing. 

39. The LRS presentation, User interface, and navigation features shall be 

fully validated through the use of formal and documented usability 

testing prior to implementation in the production environment. 

3.4.2.1. Online Documentation and Help. 

1. The LRS shall include online documentation and/or Help functions 

that are: 

a. Available to LAnet/EN Users and Internet Users; 

b. Context (field) specific; 

c. Screen specific; 

d. Supplied with the LRS; 

e. Updated to reflect changes made for COUNTY; 

f. Updated with new enhancements and releases; 

g. Possible to update with COUNTY-specific text; 

h. Linked directly to the LRS Data dictionary for each field; 

i. Will display field-level edits in effect; and 

j. Updateable by COUNTY-specified Users. 

2. The LRS shall include the ability to associate related content (e.g., 

documents, manuals, forms, and publications) to one another. 
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3. The LRS shall present any Help pages and/or screens so as to prevent 

obstruction of the existing page, screen, menu, or field that is involved 

in the Help session. 

4. The LRS shall include context sensitive Help features, providing 

assistance related to the LRS Data or Web page from which the Help 

feature was accessed, including internal hyperlinks to LRS Help and 

external hyperlinks to departmental policies and procedure manuals, 

memorandums, bulletins, and other relevant departmental online 

information. 

5. The LRS shall include “Show me how to” features, coaches, and 

expert systems along with “What’s this?” activation to facilitate User 

access to more detailed online Help functions. 

6. The LRS shall include a Help file system that contains key word 

search capabilities (index) and a full glossary of all terms and contents 

with hyperlinks. 

7. The LRS online documentation and/or Help functions shall include 

search capabilities. 

8. The LRS online documentation and/or Help functions shall include the 

ability to “hotlink” to other pertinent Help topics within the Help 

document. 

9. The LRS online documentation and/or Help functions shall include the 

ability to “hotlink” to other pertinent Web-based sites on COUNTY 

intranets or the Internet. 

10. The LRS online documentation and/or Help functions shall include an 

online LRS Handbook for reference by COUNTY-specified Users, 

with search capabilities. 

11. The LRS online documentation and/or Help functions shall be 

consistent with all other written materials produced by 

CONTRACTOR or COUNTY. 

12. The LRS shall include online documentation and/or Help that can be 

viewed online and/or printed to a local printer as desired. 

13. The LRS shall include, for COUNTY-specified Users, an easily 

identifiable LRS Application Software version number, version date, 

and a hyperlink to a current version details explanation on the main 

page of the LRS Application Software. 

14. The LRS shall include, for COUNTY-specified Users, a hyperlink to 

detailed information describing the details of previous versions of the 

LRS Application Software. 
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15. The LRS shall allow COUNTY-specified Users to capture appropriate 

hyperlinks to commonly used LRS Application Software pages, LRS 

reference documentation, and online Help. 

3.4.3 Business Logic. 

The Business Logic Layer specifies the software, protocol, or 

methodology by which business rules are enforced within the LRS 

Application Software. Ideally, the description of the business logic should 

conform to a standard that is platform independent, i.e., able to execute 

and run on any type of server platform that is supported by the software 

which can interpret the business rule description.   

1. The LRS shall enable the integration of proposed and third party 

applications, as appropriate. 

2. The LRS shall, to the maximum extent possible, make extensive use of 

tables 

3. The LRS shall contain table-driven fields that appear in a standard 

format, such as in a drop-down menu, and are written in plain text and 

easily understood (e.g., no table codes, “disabilities” instead of “05”). 

4. The LRS shall include a secure interface that allows COUNTY-

specified Users the ability to update business logic and reference 

information (tables). 

5. The LRS shall allow COUNTY-specified Users the ability to make 

corrections or modifications to text-based forms within the LRS (e.g., 

NOAs) without the assistance of technical programmers. 

6. The LRS shall use the correct version(s) of reference tables in order to 

apply the correct rules in determining eligibility status and benefit 

calculations, based on rules and edits in effect for the time period(s) 

being evaluated. 

7. The LRS shall maintain all versions of reference tables so that they are 

available for viewing by COUNTY-specified Users. 

8. The LRS shall ensure that any reference tables within the LRS cross-

reference each other in order to validate information across 

corresponding reference tables and across screens in the LRS. 

3.4.4 Data Management. 

The Data Interchange Layer and Data Management Layer together provide 

the structure (i.e., schema), the contents, and the administration of the LRS 
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Data., In accordance with COUNTY standards, the underlying database 

management system (DBMS) shall be fully relational and support current 

industry standards (e.g., ODBC, OLTP, OLE-DB, ADO). The DBMS 

shall offer full referential integrity and support American National 

Standards Institute Structured Query Language (ANSI SQL) standards. 

The LRS shall include a multi-platform commercially available database 

management system.  The DBMS solution selected by CONTRACTOR 

shall interact seamlessly with COUNTY’s relational database management 

system (RDBMS) preferred standard.  COUNTY has standardized on 

Oracle 10g as its relational DBMS. 

1. The LRS shall include a COUNTY-specified RDBMS solution that is 

compatible with COUNTY’s RDBMS solution. The current COUNTY 

standard is Oracle 10g. 

2. The LRS DBMS shall be fully relational and support current industry 

standards for database connectivity (to include ODBC, OLE DB, 

ADO, and possibly JDBC) and offer full referential integrity. 

3. The LRS DBMS shall support ANSI SQL standards. 

4. The LRS DBMS shall include an active LRS Data dictionary that is 

integrated with all tools supplied for application development and ad 

hoc database access. 

5. The LRS DBMS shall include an activity-monitoring feature to 

maintain statistics such as those on performance, disk I/O, and index 

usage/non-usage. 

6. The LRS DBMS shall include record locking techniques for 

concurrence control and transaction processing. 

7. The LRS DBMS include the ability to control User access to LRS Data 

by a central database administrator. 

8. The LRS DBMS shall allow COUNTY-specified technical Users the 

ability to access, modify, and manage LRS Data in all processing 

environments.  

9. The LRS DBMS shall include LRS Data rollback functionality. 

10. The LRS shall include a production environment database that allows 

access to the entire COUNTY welfare caseload with minimal impact 

on access response times. 
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11. The LRS shall maintain its LRS operating system and non-database 

files on storage systems separate from the DBMS and LRS Data. 

12. The LRS shall include a strategy for archiving a portion of its 

production environment database for history maintenance, based on 

COUNTY-specified rules. 

13. The LRS shall include a robust archiving component that allows 

COUNTY-specified Users the ability to control by data 

object/file/class all parameters associated with archiving, such as 

length of retention as well as a fully functional retrieval from archive 

capability. 

14. The LRS shall allow COUNTY-specified Users to select closed cases 

and records which shall remain in the online database rather than being 

archived to off-line storage according to the standard archival rules for 

the subject LRS Data. 

15. The LRS shall include the ability to auto-recover or re-create an 

archived case record upon request. 

16. The LRS shall include the ability to access and/or restore LRS Data 

from older backup media. 

17. The LRS shall maintain online case LRS Data consistent with 

COUNTY, State, and federal case record retention requirements. 

18. The LRS shall create and queue jobs for unattended processing. 

19. The LRS shall include procedures that can restart the LRS from a 

given checkpoint in the batch processing process without running the 

entire batch process from the beginning. 

20. The LRS shall include the ability to restart processing that includes 

LRS Data integrity and processing reliability features. 

21. The LRS shall enforce referential integrity of its databases in order to 

maintain the relationships for associated information in multiple 

tables. 

22. The LRS shall support multiple data types such as characters, strings, 

integers, decimals, Binary Large Objects (BLOB), and precision 

decimals, in order to ensure all LRS Data can be stored. 

23. The LRS shall include a database engine monitor in order to manage 

application resource utilization. 

24. The LRS shall include a variety of search capabilities and algorithms 

available to include Soundex (phonic), partial name, cumulative, exact, 

wild card, Boolean, and fuzzy search. 
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25. The LRS shall include the ability to perform, group, sort, and display 

multiple searches in the “background” while the User continues to 

interact with the LRS to perform other work. 

26. The LRS shall include the ability to search multiple databases. 

27. The LRS shall include the ability to perform mass record changes. 

28. The LRS shall allow multiple COUNTY-specified Users to inquire on 

the same case record concurrently. 

29. The LRS shall prevent the concurrent updating of the same records 

and/or fields by more than one User. 

30. The LRS shall include a query analyzer. 

31. The LRS shall include Online Analytical Processing (OLAP) tools in 

order to support the analysis of multidimensional data. 

3.4.4.1. Data Exchange. 

1. The LRS shall be capable of using XML, secure point-to-

point connections, direct database accessing, WebMethods, 

FTP, and other protocols to integrate various services and 

systems. 

2. The LRS shall be capable of using SOAP messaging 

protocols in order to encode the information in Web services 

request and response messages before transport over the 

network. 

3.4.4.2. Data Analysis and Reporting. 

Data analysis and reporting encompasses a set of critical 

functional services for COUNTY-specified Users, including the 

tools, languages, and protocols used to extract LRS Data from a 

data store and process it into useful information.  A major 

emphasis in COUNTY technical requirements is on a user-

friendly reporting system that provides timely, accurate, and 

reliable information to COUNTY-specified Users without 

adversely impacting the performance of the production 

environment.  The numerous reports required by the LRS 

include: 

 State and federally mandated reports 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-195 October 23, 2012 

 

 

 Month-end reports 

 Statistical reports 

 Case management reports 

 Internal management reports 

 Ad hoc reports 

The LRS shall include reporting functionality flexible enough to 

produce these reports readily without requiring significant 

customization by CONTRACTOR or COUNTY Users.  To the 

greatest extent possible, reports shall be Web-based and available 

online, so that the User may view and/or print reports locally, as 

needed.  The LRS shall include a solution that optimizes 

performance of the reporting system, while also ensuring the 

integrity of LRS Data used for the reports. 

1. The LRS shall include reporting capabilities for all 

processing environments. 

2. The LRS shall maintain a copy of the most current database 

of all production environment LRS Data for the purposes of 

ad-hoc reporting. 

3. The LRS shall support the online viewing of batch reports 

that indicate everything occurring during batch cycles. 

4. The LRS shall retain online access to reports for minimum 

specified periods of time prior to archiving: 

a. Daily reports: 120 days; 

b. Weekly reports: 26 weeks; 

c. Monthly reports: 12 months; 

d. Quarterly reports: 12 quarters; and 

e. Yearly reports: 3 years. 

5. The LRS shall include a specified strategy for archiving and 

accessing, for reporting purposes, production environment 

LRS Data up to seven (7) years old that is not available for 

online access. 

6. The LRS shall include a specified strategy for archiving ad-

hoc documents and reports. 
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7. The LRS shall enforce referential integrity of its reporting 

databases to ensure that actions such as change and delete on 

entity entries are correctly applied to all associated table 

entries to prevent orphaned rows in those tables and to ensure 

accuracy of the LRS Data for reports. 

8. The LRS reporting environment database shall be compliant 

with industry standards for open database connectivity, such 

as ODBC. 

9. The LRS shall allow an unlimited number of COUNTY-

specified Users to access the reporting database concurrently 

without degradation in the daily and normal operation and 

performance of the LRS. 

10. The LRS shall ensure that the generation and printing of 

reports does not interfere with the daily and normal operation 

and performance of the LRS, as specified by COUNTY. 

11. The LRS shall include a strategy for ongoing tuning of the 

reporting environment database after Countywide 

Implementation in order to ensure that the production 

environment and other processing environments continue to 

meet or exceed performance requirements, as specified by 

COUNTY. 

12. The LRS shall include real-time access to information and 

reports shall be available on demand during morning and 

afternoon peak production environment usage periods with 

response times that meet or exceed COUNTY-specified 

requirements. 

13. The LRS shall include dedicated network circuits and 

processing power (e.g., servers) for the reporting 

environment. 

14. The LRS shall centrally generate scheduled reports (certain 

mandated COUNTY, State, and federal reports) and be 

capable of distributing the reports online to COUNTY-

specified Users. 

15. The LRS shall include the ability for the on-demand 

generation of all reports specified by COUNTY. 

16. The LRS shall include a mechanism for the easy transfer and 

placement onto the Internet those reports and statistical LRS 

Data that are considered a matter of public record. 

17. The LRS shall include the ability to develop, execute, save, 

and modify queries and reports based on COUNTY-specified 

User criteria. 
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18. The LRS shall allow COUNTY-specified Users to access, 

generate, and print reports locally without the need for 

outside technical assistance. 

19. The LRS shall allow COUNTY-specified Users to extract ad-

hoc LRS Data and reports at any point-in-time without 

waiting for established report periods. 

20. The LRS shall utilize industry standard packages and 

applications for the extraction and processing of LRS Data 

from the LRS databases, including: 

a. Cognos, which is the COUNTY standard business 

intelligence software; and 

b. COUNTY data warehouse(s) using Oracle tools and 

processes. 

21. The LRS shall include Cognos’ flexible report sorting 

capability. 

22. The LRS shall include Cognos’ ability to request and format 

selected LRS Data using parameter-driven capabilities. 

23. The LRS shall include a Cognos’ report writer that can be 

used throughout the LRS Application Software with all 

business processes. 

24. The LRS shall include a Cognos’ report writer that includes 

the following characteristics: 

a. Browser-based; 

b. SQL-based; 

c. Compliant with industry standards; 

d. Ability to create reports entirely with a “point and click” 

method that requires no special commands be 

remembered to create a report, if so desired by the 

COUNTY-specified User; 

e. Ability to set size limits for User-generated reports using 

parameters that can be restricted by a system 

administrator; 

f. Ability to store reports in an LRS Repository available 

only to COUNTY-specified Users authorized at the report 

level; 

g. Ability to generate and store reports in HTML, XML, 

ASCII, .dbf, PDF, spreadsheet, comma delimited format; 
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h. Ability to preview reports online and modify print 

options in print-preview mode; 

i. Ability to download reports in electronic format (using 

COUNTY-specified version of the Microsoft Office suite 

format); and 

j. Ability to track by census tract, Supervisorial District, 

SPA, and other geographic areas, as specified by 

COUNTY. 

25. The LRS shall be able to generate reports, processed, or raw 

LRS Data, in multiple output formats (e.g., HTML, XML, 

ASCII, .dbf, PDF, spreadsheet, comma delimited) and to a 

selection of media (e.g., online, hard copy, CD-ROM, DVD). 

26. The LRS shall be able to generate standard forms populated 

with LRS Data in the reporting environment database without 

depending on extensive customization. 

27. The LRS shall include the ability to generate routine reports 

in a prescribed format, as specified by COUNTY. 

28. The LRS shall print the COUNTY logo on demand to 

eliminate the need for pre-printed forms (OLE-capable). 

29. The LRS shall include the ability to create summary reports 

or online screens with User-requested information. 

30. The LRS shall include the ability to develop, generate, and 

save statistical reports. 

31. The LRS shall include the ability to generate trend analysis 

across historical LRS Data. 

32. The LRS shall include a mechanism in which future trends, 

based on historical LRS Data, can be forecast by the use of 

statistical or analytical data tools. 

33. The LRS shall include the capability for what-if analysis 

reporting. 

34. The LRS shall include the ability to randomly extract LRS 

Data for statistical purposes, testing, or other reporting 

activities, as specified by COUNTY. 

35. The LRS shall include the ability to convey statistical 

information via graphical means (e.g., charts, graphs, and 

other graphical representations). 

36. The LRS shall include extensive “drill down” capabilities to 

view components of summary reports. 
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37. The LRS shall support automated or User-specified 

generation of activity or inactivity reports. 

38. The LRS shall allow COUNTY-specified Users to download 

and save reports to the User’s workstation or laptop. 

39. The LRS shall allow COUNTY-specified Users the option of 

viewing reports and/or printing them as needed. 

40. The LRS shall include screen-print capability. 

41. The LRS shall include print preview capabilities for standard 

and ad hoc reports, indicating the length of the report and 

other pertinent printing information. 

42. The LRS shall create, update, and print location-specific 

standard and ad hoc reports and print those reports to the 

appropriate location. 

43. The LRS shall include the ability for appending 

miscellaneous text or LRS Data files to standard and ad hoc 

reports. 

44. The LRS shall include the ability to combine LRS Data with 

data from other applications in the same report. 

45. The LRS shall include the ability to create reports and save 

the structure so that the report can be generated in the future 

on a scheduled or requested basis. 

46. The LRS shall include an automated production schedule 

report accessible online to COUNTY-specified Users. 

47. The LRS shall track transactions and generate a transaction 

report to COUNTY-specified Users on demand, according to 

COUNTY specifications. 

48. The LRS shall include the ability to define key fields for 

rapid searching and reporting. 

49. The LRS shall include the ability to search for multiple, or 

any combination of, items in a single search. 

50. The LRS shall allow COUNTY-specified Users to cancel a 

report run before the end of the job. 

51. The LRS shall include simple and easy-to-understand error 

messages to COUNTY-specified Users if a report fails. 

52. The LRS shall record error messages in a log if a report fails. 

53. The LRS shall allow COUNTY-specified Users an automated 

access methodology to data residing in other COUNTY 
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databases (e.g., District Attorney, GAIN) for reporting 

purposes. 

54. The LRS shall use consistent criteria and definitions for 

reporting purposes across differing databases, in order to 

maximize consistency and reliability of reports. 

55. The LRS shall be able to receive reports from other systems 

(e.g., EBT, IEVS). 

56. The LRS shall include user-friendly online Help and tutorials 

for the reporting system that includes the following: 

a. Brief description of the report; 

b. Help in reading the report; and 

c. Help in navigating, sorting, and printing. 

57. The LRS shall include online training materials in order to 

enhance User efficiency and productivity while using the ad 

hoc reporting system. 

58. The LRS shall include the ability to stop the processing of a 

query search at any point in the process. 

59. The LRS shall include a mechanism to track User requests 

for reports. 

3.5 SERVICE INTERFACE AND INTEGRATION: 

Service Interface and Integration refers to the collection of technologies, 

methodologies, standards, and specifications that govern how information is 

securely communicated, transported, and exchanged both internally within the 

LRS and externally by the LRS.  The LRS shall interface to other systems as well 

as share services with additional COUNTY applications and services.   

1. The LRS shall provide LRS Data extracts to the requestor via secure FTP 

or other media, as requested by COUNTY (e.g. data files, DLT, CD-

ROM, DVD). 

2. The LRS shall interface and download/upload LRS Data securely using 

standard file formats. 

3. The LRS shall include the appropriate middleware tools/components for 

integrating with other systems. 

4. The LRS shall include the appropriate APIs necessary for integrating 

third-party tools. 
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3.5.1 Document Management Services: 

The use of electronic document management services is intended to reduce 

user errors, minimize paperwork, lower printing and document storage 

costs, and provide more efficient and less duplicative efforts in serving 

applicants and participants.  Document management services shall be 

integrated into the design of the LRS.  

1. The LRS shall provide seamless integration to commercially available 

document management systems. The existing COUNTY document 

management system is Computer Automated Scanning and Tracking 

(CAST). 

2. The LRS shall, without User intervention, be updated with information 

regarding links to images related to a case or individual stored in 

external document management systems, and shall store such links in 

the LRS Data. 

3. The LRS shall include integration, storage and retrieval of COUNTY-

specified document management services which may be internal or 

external to LRS Data and may include: 

a. Paper document imaging (e.g., CAST); 

b. E-mail; 

c. Fax; 

d. Document images in formats specified by COUNTY; and 

e. Electronic signatures. 

4. The LRS shall support archiving of any document management 

services images that are stored within the LRS, integrated with the 

case information archiving. 

5. The LRS shall maximize the utilization of paperless systems and 

workflow technology for User entry of approvals. 

6. The LRS shall, when an image is stored within the LRS, have the 

image indexed and available for online viewing and/or printing as 

needed. 

7. The LRS shall, when an image is archived within the LRS, have the 

ability to retrieve the image linked to active or historical case records 

and/or individual records and deliver the image to the COUNTY-

specified User. 

8. The LRS shall enable or prohibit the editing of images as specified by 

COUNTY. 
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9. The LRS shall, for an image stored within the LRS, have the ability to 

link the database record with the image. 

10. The LRS shall provide access to case history and use previously 

validated LRS Data to allow comparison and to avoid reentry of 

existing information including: birth records, Social Security numbers, 

and citizenship documentation. 

11. The LRS shall support bar-coding technologies for current and future 

business processes, as specified by COUNTY. 

12. The LRS shall be able to capture, store, and display electronic 

signatures and signature dates. 

13. The LRS shall support optical character recognition (OCR) for the 

capture of information to a screen, case comment, or database as 

specified by COUNTY. 

3.5.2 Internal and External System Interfaces: 

The LRS shall support secure automated, integrated internal and external 

system interfaces with COUNTY and external agencies.  The LRS shall 

interface with over sixty (60) systems at the federal, State, and COUNTY 

levels.  Section 4 (Summary of Required LRS Interfaces) of this Exhibit B 

lists the systems that may interface with the LRS.  To the greatest extent 

possible, interface activities shall be scheduled to occur at times which 

shall have the least impact on LRS performance and the least disruption to 

User activity. 

1. The LRS shall enable the sharing of information across multiple 

agencies. 

2. The LRS shall include automated, integrated interfaces with COUNTY 

and external agencies’ known interfaces, as specified in Section 4 

(Summary of Required LRS Interfaces) of this Exhibit B. 

3. The LRS shall, to the greatest extent possible, schedule batch interface 

actions to occur at a time that shall least affect LRS performance, as 

specified by COUNTY. 

4. The LRS shall coexist with external agency applications residing on 

the workstation or laptop without creating configuration issues or 

response time issues. 

5. The LRS shall alert COUNTY-specified Users of any changes to an 

individual or case record resulting from updates through an interface. 
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6. The LRS shall take action on external data received from interfaces, 

without intervention by COUNTY-specified Users, if possible, or 

direct the change to the appropriate staff via LRS notification if 

automatic action cannot be taken. 

7. The LRS shall track updates to the database made as a result of 

external data received, along with the source of the data. 

8. The LRS shall include the ability, via interfaces, to implement changes 

triggered by policy changes or mass financial changes. 

9. The LRS shall implement mass changes through interfaces without 

affecting performance. 

10. The LRS shall be capable of producing reports of cases affected by 

mass changes. 

11. The LRS shall produce reports of System interface processes that are 

not completed successfully. 

12. The LRS shall allow COUNTY-specified Users to view files and LRS 

Data received through interfaces in a user-friendly and easily 

understood format. 

13. The LRS interfaces shall be evaluated for exception processing. 

3.6 LRS PERFORMANCE REQUIREMENTS: 

The performance requirements of the LRS are of major importance to COUNTY, 

They are described in two (2) areas: (i) general performance requirements, as set 

forth in Subsection 3.6.1 (General Performance Requirements), and (ii) 

performance requirements that include specific measurements, as set forth in 

Subsection 3.6.2 (Certain Performance Requirement Measurements). 

3.6.1 General Performance Requirements. 

1. The LRS shall include COUNTY-approved online LRS performance 

monitoring tools and failure alert monitoring tools which shall be 

made available online to no less than twenty-five (25) COUNTY-

specified Users.  Tools shall be available for monitoring the LRS, 

including:  

a. Central Sites Services; 

b. Print Facility Sites Services; 

c. Enterprise Connecting Hardware; 

d. Project Office Services; 

e. M&O Services; 
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f. M&E Services; and 

g. Any other LRS components, goods and services.  

2. The LRS shall include all CONTRACTOR internal LRS performance 

monitoring tools used by CONTRACTOR and these tools shall be 

made available online to twenty-five (25) COUNTY- specified Users. 

3. The LRS shall include COUNTY-approved performance monitoring 

reports for each performance requirement set forth in Subsection 3.6.2 

(Performance Requirement Measurements).  These reports shall be 

available to COUNTY online and in hard copy and electronic formats, 

as specified by COUNTY, and shall include: 

a. Daily detail and summary; 

b. Monthly detail and summary; and 

c. One combined monthly report on all performance requirements. 

4. The LRS capacity shall be such that the LRS performance 

requirements shall be met while LRS performance monitoring tools 

are running. 

5. The LRS batch processing shall not prevent online access to LRS 

during Prime Business Hours and Off Prime Business Hours.  

6. The LRS batch processing shall process all transactions entered by 

Users up to 9:00 p.m., Pacific Time, on any day to be completed by 

6:00 a.m., Pacific Time, the next day. 

7. The LRS batch processing shall process all transactions generated by 

the LRS during batch processing on any day to be completed by 6:00 

a.m., Pacific Time, the next day. 

8. The LRS batch processing shall not compete with Peak Usage Hours 

online processes for LRS system resources. 

9. The LRS batch processing shall not adversely affect LRS availability 

and response times, and, shall not degrade online processes. 

10. The LRS batch processing cycle shall be monitored through an 

automated scheduling package that shall report on both the scheduled 

start and stop times for the batch jobs and the actual start and stop 

times for the batch jobs. 

11. CONTRACTOR shall monitor the batch processing cycle on a 

continuous basis and reports of any anomalies or missed schedules 

shall be provided to COUNTY-specified Users.  

12. CONTRACTOR shall ensure that LRS batch processing output 

designated for mailing, as specified by COUNTY, is delivered to the 

appropriate local United States Postal Service in time to be post-
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marked by midnight the same day (e.g., Notices of Actions, letters, 

forms, redetermination packets). 

13. CONTRACTOR shall ensure that LRS batch processing output that is 

not designated for mailing, as specified by COUNTY on any day, is 

available online or delivered in hard copy no later than 10:00 a.m., 

Pacific Time, following the batch run (e.g., printed or electronic 

reports).  

14. The LRS shall identify all online transactions that are at or above 

fifteen (15) seconds in detailed and summary monthly reports to 

COUNTY, with a corrective action plan attached.  Corrective actions 

to bring the identified transactions into compliance with LRS 

performance requirements shall be initiated by CONTRACTOR within 

ten (10) days of the applicable report date.    

15. The LRS shall have reports available online to COUNTY, prior to 

archiving, for the following minimum time periods or for any other 

periods specified by applicable federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and 

procedures, whichever is longer: 

a. Daily reports for one hundred and twenty (120) days; 

b. Weekly reports for eighteen (18) weeks; 

c. Monthly reports for twelve (12) months; 

d. Quarterly reports for twelve (12) quarters; and 

e. Yearly reports for three (3) years. 

16. The LRS shall have sufficient LRS capacity to allow full access to 

reporting functions while meeting LRS availability requirements and 

response time requirements. Also, the LRS shall have a minimum of 

fifteen percent (15%) of all LRS capacity dedicated to reporting 

functions, except that the LRS shall provide a higher minimum 

percentage of all LRS capacity dedicated to reporting functions, as 

determined by COUNTY Project Director.  

17. The LRS shall use Cognos business intelligence software, or Cognos-

compatible equivalent, to identify, develop, and control the parameters 

for executing reporting and screen queries, including:  

a. Ad hoc reporting; 

b. Unbounded queries; 

c. Outer joins; and 

d. Prevention of runaway or looping processes. 

18. The LRS shall include an effective and reliable solution for retaining 

all LRS Data backups during the term of the Agreement or until the 
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LRS has been successfully transitioned to a replacement system, 

whichever is longer.  The LRS shall retain backups for the following 

minimum time periods or for any other time periods to meet applicable 

federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures, whichever is longer:  

a. Daily backups for fourteen (14) days or back to the last LRS 

Application Software version release, whichever is longer; 

b. Weekly backups for six (6) weeks; 

c. Monthly backups for four (4) months; 

d. Quarterly backups for four (4) quarters; and 

e. Annual backups for two (2) years. 

19. The LRS shall include a Business Continuity/Disaster Recovery Plan 

that shall meet the following performance requirements, and the 

parameters of the following events shall be identified in advance by 

CONTRACTOR,  shall require approval of COUNTY Project 

Director, and may be changed from time-to-time as required by 

COUNTY Project Director: 

a. Minor event: Ninety (90) minutes or less to restore full LRS 

functionality in the event of a minor event, including minor or 

partial loss of LRS functionality; 

b. Significant event: Four (4) hours or less to restore full LRS 

functionality in the event of a significant event, including 

significant loss of LRS functionality; 

c. Serious event: Twenty-four (24) hours or less to restore partial 

LRS functionality in the event of a serious event, including an 

extended disruption of LRS functionality due to a major disaster. 

Partial LRS functionality shall include COUNTY’s ability to take 

applications and issue emergency benefits, including Expedited 

Services, Immediate Need, and Medi-Cal. Major disasters include 

earthquakes, fires, floods, hurricanes, and terrorist attacks; and 

d. Serious event: Forty-eight (48) hours or less to restore full LRS 

functionality in the event of a serious event, including an extended 

disruption of LRS functionality due to a major disaster. Major 

disasters include earthquakes, fires, floods, hurricanes, and terrorist 

attacks.  

20. The LRS shall have the production environment and other 

environments that are needed to support Users in Off Prime Business 

Hours, including environments that support simulation and e-Learning 

modules. 
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21. The LRS shall have a Helpdesk available to receive and respond to 

calls seven (7) days a week, twenty-four (24) hours a day, three 

hundred and sixty-five (365) days a year. 

3.6.2 Certain Performance Requirement Measurements.  

Some of the performance requirements set forth in this Subsection 3.6.2 

are not practical to measure on a one hundred percent (100%) basis, and 

therefore a transactional sample methodology is indicated and shall be 

utilized for measuring certain performance requirements. 

For each performance requirement for which a transactional sample 

methodology is  indicated, the following shall apply: (i) the term 

“Transaction Sample” shall mean a sample of the applicable transactions 

each day for which the sample (including: (a) sampling methodology, (b) 

what is included in the sample, and (c) sample size), as approved by 

COUNTY Project Director, is used for the purpose of determining the 

Transaction Response Time measurements for the performance 

requirement; (ii) the term “Transaction Response Time” shall mean the 

time period, following the activation of an interrupt key (e.g., enter key, 

mouse click, function key), that begins when the first data packet for a 

transaction is transferred from LAnet/EN to the Gateway in order to 

initiate the transaction and ends when the resultant data and screen image 

has been transferred at the Gateway and is under the control of LAnet/EN;  

(iii) the term “Internet Transaction Response Time” shall mean the time 

period, following the activation of an interrupt key (e.g., enter key, mouse 

click, function key), that begins when the first data packet for a transaction 

is transferred from the Internet to the CONTRACTOR-provided Point-of-

Presence (POP) in order to initiate the transaction and ends when the 

resultant data and screen image has been transferred at the 

CONTRACTOR-provided POP to the Internet and is outside the control of 

CONTRACTOR;  (iv) the frequency of the Transaction Sample shall be 

daily and be statistically valid to the day level and shall be approved by 
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COUNTY Project Director; and (v) CONTRACTOR shall recommend a 

method to eliminate any anomalous transactions from the end performance 

computation for COUNTY Project Director’s consideration and approval. 

The performance requirements set forth in this Subsection 3.6.2 shall be 

measured using the LRS performance monitoring tools described in 

Subsection 3.6.1 (General Performance Requirements). 

COUNTY, in its sole discretion, may change at any time any transactional 

sample or methodology employed for determining CONTRACTOR’s 

compliance with any performance requirement. 

1. Daily Peak Usage Hours Availability: The LRS shall be available for 

all online functions for all Users ninety-eight percent (98%) of the 

time during Peak Usage Hours each day.  The percentage of 

availability shall be determined in accordance with the following 

formula:  Availability % = 100 X ((A – B) / A); A = the measurement 

period which is Peak Usage Hours for a day expressed in minutes; B = 

the number of the minutes in the measurement period that the LRS is 

not available. 

 

2. Daily Prime Business Hours Availability: The LRS shall be available 

for all online functions for all Users ninety-seven percent (97%) of the 

time during Prime Business Hours each day. The percentage of 

availability shall be determined in accordance with the following 

formula:  Availability % = 100 X ((A – B) / A); A = the measurement 

period which is Prime Business Hours for a day expressed in minutes; 

B = the number of the minutes in the measurement period that the LRS 

is not available. 

 

3. Daily Peak Usage Hours ED/BC Response Time: The LRS shall have 

a response time for ninety-five percent (95%) of ED/BC transactions 

of three (3) seconds or less during Peak Usage Hours each day. The 

response time shall be determined by transactional sample 

methodology.  Each ED/BC transaction shall be up to four (4) months 

of eligibility calculations, and each additional four (4) months (or less 

than four (4) months for the final transaction) of eligibility calculations 

shall be a separate ED/BC transaction.  The Transaction Response 

Time percentage shall be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 

the number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded three (3) 
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seconds (e.g., an eleven (11) month ED/BC eligibility calculation 

would count as three (3) ED/BC transactions).    

 

4. Daily Prime Business Hours ED/BC Response Time: The LRS shall 

have a response time for ninety-nine and nine tenths percent (99.9%) 

of ED/BC transactions of twenty (20) seconds or less during Prime 

Business Hours each day. The response time shall be determined by 

transactional sample methodology.  Each ED/BC transaction shall be 

up to four (4) months of eligibility calculations, and each additional 

four (4) months (or less than four (4) months for the final transaction) 

of eligibility calculations shall be a separate ED/BC transaction.  The 

Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the Transaction 

Sample that exceeded twenty (20) seconds (e.g., an eleven (11) month 

ED/BC eligibility calculation would count as three (3) ED/BC 

transactions).    

 

5. Daily Peak Usage Hours Screen to Screen Navigation Response Time: 

The LRS shall have a response time for ninety-eight percent (98%) of 

screen to screen navigation transactions of two (2) seconds or less 

during Peak Usage Hours each day.  The response time shall be 

determined by transactional sample methodology.  The Transaction 

Response Time percentage shall be determined in accordance with the 

following formula:  Transaction Response Time % = 100 X ((A – B) / 

A); A = the number of transactions in the Transaction Sample; B = the 

number of transactions in the Transaction Sample that exceeded two 

(2) seconds (e.g., moving from one screen and viewing data, with or 

without data update, to another screen). 

 

6. Daily Prime Business Hours Screen to Screen Navigation Response 

Time: The LRS shall have a response time for ninety-nine and nine 

tenths percent (99.9%) of screen to screen navigation transactions of 

ten (10) seconds or less during Prime Business Hours each day.  The 

response time shall be determined by transactional sample 

methodology.  The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of 

transactions in the Transaction Sample; B = the number of transactions 

in the Transaction Sample that exceeded ten (10) seconds (e.g., 

moving from one screen and viewing data, with or without data 

update, to another screen). 
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7. Daily Batch Production Jobs Completion: The LRS shall have ninety-

nine percent (99%) of the daily batch production jobs completed by 

6:00 a.m., Pacific Time, the next day.  The daily batch production jobs 

completion percentage shall be determined in accordance with the 

following formula: Daily Batch Production Jobs Completion % = 100 

X ((A – B) / A); A = the number of normal daily batch production jobs 

scheduled; B = the number of normal daily batch production jobs that 

failed to successfully complete on time. The normal daily batch 

production jobs list and schedule and any modification thereof shall 

require the approval of COUNTY Project Director.   

 

8. Monthly Off Prime Business Hours Availability: The LRS shall be 

available for all online functions for all Users ninety-eight percent 

(98%) of the time during Off Prime Business Hours each calendar 

month. The percentage of availability shall be determined in 

accordance with the following formula:  Availability %  = 100 X ((A – 

B) / A); A = the measurement period which is Off Prime Business 

Hours for each day in the calendar month expressed in minutes;  B = 

the number of the minutes in the measurement period that the LRS 

production environment, or any other environment that supports the 

production environment, is not available  (e.g., simulation or e-

Learning functions may be supported from an environment other than 

production). 

 

9. Daily Off Prime Business Hours ED/BC Response Time: The LRS 

shall have a response time for ninety-five percent (95%) of ED/BC 

transactions of five (5) seconds or less during Off Prime Business 

Hours each day. The response time shall be determined by 

transactional sample methodology. Each ED/BC transaction shall be 

up to four (4) months of eligibility calculations, and each additional 

four (4) months (or less than four (4) months for the final transaction) 

of eligibility calculations shall be a separate ED/BC transaction. The 

Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of the transactions in the 

Transaction Sample; B = the number of transactions in the Transaction 

Sample that exceeded five (5) seconds (e.g., an eleven (11) month 

ED/BC eligibility calculation would count as three (3) ED/BC 

transactions).  

 

10. Daily Off Prime Business Hours Screen to Screen Navigation 

Response Time: The LRS shall have a response time for ninety-five 

percent (95%) of screen to screen navigation transactions of three (3) 

seconds or less during Off Prime Business Hours each day.  The 

response time shall be determined by transactional sample 
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methodology.  The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of 

transactions in the Transaction Sample; B = the number of transactions 

in the Transaction Sample that exceeded three (3) seconds (e.g., 

moving from one screen and viewing data, with or without data 

update, to another screen). 

 

11. Daily Refresh LRS Application Software Web Page Response Time: 

The LRS shall have a response time for ninety-five percent (95%) of 

transactions to refresh an LRS Application Software Web page of 

three (3) seconds or less each day.  The response time percentage shall 

be determined by transactional sample methodology. The Transaction 

Response Time percentage shall be determined in accordance with the 

following formula:  Transaction Response Time % = 100 X ((A – B) / 

A); A = the number of transactions in the Transaction Sample; B = the 

number of transactions in the Transaction Sample that exceeded three 

(3) seconds. 

 

12. Daily LRS Application Software Error Notification Response Time: 

The LRS shall have a response time for ninety-five percent (95%) of 

transactions to send an error notification when the User is editing LRS 

Data of three (3) seconds or less each day.  The response time 

percentage shall be determined by transactional sample methodology. 

The Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

%  = 100 X ((A – B) / A);  A = the number of transactions in the 

Transaction Sample;  B = the number of transactions in the 

Transaction Sample that exceeded three (3) seconds. 

 

13. Daily Case Index Lookup Response Time: The LRS shall have a 

response time for ninety-five percent (95%) of transactions to lookup 

known case index and display the retrieved record of two (2) seconds 

or less each day.  The response time percentage shall be determined by 

transactional sample methodology. The Transaction Response Time 

percentage shall be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 

the number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded two (2) 

seconds. 

 

14. Daily Unbounded Search Response Time: The LRS shall have a 

response time for ninety-five percent (95%) of transactions to display a 

record or records of an unbounded search result set of six (6) seconds 

or less each day. The response time percentage shall be determined by 
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transactional sample methodology. The Transaction Response Time 

percentage shall be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 

the number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded six (6) 

seconds (e.g., a non-specific indexed search for a person by his last 

name). 

 

15. Daily Local Print Initiation (Font Resident on Printer Firmware) 

Response Time: The LRS shall have a response time for ninety-five 

percent (95%) of transactions to perform local print initiation (font 

resident on printer firmware) of two (2) seconds or less each day. The 

measurement of local print initiation response time begins when a 

command to print a page, screen, standard report, notice, form, letter, 

warrant, or other document is issued and ends when the page, screen, 

standard report, notice, form, letter, warrant, or other document is at 

the Gateway and is under the control of LAnet/EN on it’s way to the 

correct print queue.  The response time percentage shall be determined 

by transactional sample methodology. The Transaction Response Time 

percentage shall be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 

the number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded two (2) 

seconds. 

 

16. Daily Local Print Initiation (Font Download) Response Time: The 

LRS shall have a response time for ninety-five percent (95%) of 

transactions to perform local print initiation for printing that requires 

the downloading of a font because the font is not resident on the 

printer firmware (excludes downloading a barcode font), of seven (7) 

seconds or less each day. The measurement of local print initiation 

response time begins when a command to print a page, screen, 

standard report, notice, form, letter, warrant, or other document is 

issued and ends when the page, screen, standard report, notice, form, 

letter, warrant, or other document is at the Gateway and is under the 

control of LAnet/EN on it’s way to the correct print queue.  The 

response time percentage shall be determined by transactional sample 

methodology. The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of 

transactions in the Transaction Sample; B = the number of transactions 

in the Transaction Sample that exceeded seven (7) seconds. 

 

17. Monthly Prime Business Hours Availability of LRS Non-Production 

Environments: The LRS non-production environments shall be 
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available for all online and batch functions for all COUNTY-specified 

Users ninety-eight percent (98%) of the time during Prime Business 

Hours each calendar month.  The percentage of availability shall be 

determined in accordance with the following formula:  Availability % 

= 100 X ((A– B) / A);  A =  the measurement period which is Prime 

Business Hours for each day in the calendar month expressed in 

minutes;  B = the number of the minutes in the measurement period 

that any LRS non-production environment was not available (these are 

unduplicated minutes, if two (2) non-production environments were 

not available for the same five (5) minutes, then that time period 

would count as five (5) minutes). 

 

18. Daily Prime Business Hours Availability of LRS Training 

Environments: The LRS training environments shall be available for 

all online and batch functions for all COUNTY-specified Users ninety-

five percent (95%) of the time during Prime Business Hours each day.  

The percentage of availability shall be determined in accordance with 

the following formula:  Availability % = 100 X ((A– B) / A); A = the 

measurement period which is Prime Business Hours for each day 

expressed in minutes; B = the number of the minutes in the 

measurement period that any LRS training environment was not 

available. 

 

19. Daily Peak Usage Hours Internet Response Time: The LRS shall have 

a response time for ninety-five percent (95%) of Internet transactions 

of three (3) seconds or less during Peak Usage Hours each day. The 

response time percentage shall be determined by transactional sample 

methodology. The Internet Transaction Response Time percentage 

shall be determined in accordance with the following formula:  

Internet Transaction Response Time % = 100 X ((A – B) / A); A = the 

number of transactions in the Transaction Sample; B = the number of 

transactions in the Transaction Sample that exceeded three (3) 

seconds. 

 

20. Daily Peak Usage Hours Standard Report Response Time: The LRS 

shall have a response time for ninety-five percent (95%) of standard 

report transactions of ten (10) seconds or less during Peak Usage 

Hours each day. The response time percentage shall be determined by 

transactional sample methodology. The Transaction Response Time 

percentage shall be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 

the number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded ten (10) 

seconds. Without limiting COUNTY Project Director’s right to 
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approve or modify which reports shall be included in the Transaction 

Sample, the Transaction Sample shall initially include: 

 

a. Local Office Site management reports; 

b. Local Office Site performance reports; 

c. LRS performance reports; and 

d. LRS operations reports. 

 

21. Monthly Deficiency Notification Response Time: CONTRACTOR 

shall, within one (1) hour of discovery, notify COUNTY Project 

Director and other COUNTY-designated staff of any Deficiency that 

may have an adverse effect on the operation or performance of the 

LRS, ninety-nine point five percent (99.5%) of the time each calendar 

month.  At the sole discretion of COUNTY Project Director, a written 

report on the Deficiency, and a corrective action plan may be required 

to be provided by CONTRACTOR to COUNTY within two (2) 

working days.  The Monthly Deficiency Notification Response Time 

percentage shall be determined in accordance with the following 

formula:  Monthly Deficiency Notification Response Time %  = 100 X 

((A – B) / A);  A = the number of Deficiencies discovered in the 

calendar month;  B = the number of Deficiencies discovered in the 

calendar month where the notification to COUNTY Project Director 

exceeded one (1) hour. 

 

22. Monthly M&E Request Response Time: CONTRACTOR shall 

respond with an M&E Proposal for an M&E Request within ten (10) 

working days of CONTRACTOR’s receipt of the M&E Request from 

COUNTY, ninety-eight percent (98%) of the time each calendar 

month. The Monthly M&E Request Response Time percentage shall 

be determined in accordance with the following formula:  Monthly 

M&E Request Response Time %  = 100 X ((A – B) / A);  A = the total 

of number of M&E Proposals due in the calendar month plus any 

M&E Proposals that were due in prior calendar months and are still 

pending; B = the total of number of pending M&E Proposals that 

exceed the ten (10) working day M&E Request response time. 

 

23. Monthly M&O Request Response Time: CONTRACTOR shall 

provide a written response to an M&O Request, including hours by 

staff resource, within ten (10) working days of CONTRACTOR’s 

receipt of the M&O Request from COUNTY, ninety-eight percent 

(98%) of the time each calendar month. The Monthly M&O Request 

Response Time percentage shall be determined in accordance with the 

following formula:  Monthly M&O Request Response Time %  = 100 

X ((A – B) / A);   A = the total of number of M&O Request written 

responses due in the calendar month plus any M&O Request written 
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responses that were due in prior calendar months and are still pending; 

B = the total of number of pending M&O Request written responses 

that exceed the ten (10) working day M&O Request response time. 

 

24. Monthly Helpdesk Call Back Response Time: CONTRACTOR 

response time for a Helpdesk call back (including describing the 

problem, describing CONTRACTOR’s  corrective actions, and 

providing an estimated time for correction) shall be within thirty (30) 

minutes, ninety-eight percent (98%) of the time each calendar month.  

The Monthly Helpdesk Call Back Response Time percentage shall be 

determined in accordance with the following formula:  Monthly 

Helpdesk Call Back Response Time %  = 100 X ((A – B) / A);  A = 

the number of Helpdesk calls within the calendar month;  B = the 

number of Helpdesk calls within the calendar month where the 

Helpdesk call back exceeded thirty (30) minutes.  

3.6.3 Certain Security Management Performance Requirements. 

1. CONTRACTOR shall notify COUNTY Project Director within one 

(1) hour following the identification of any potential or actual security 

incident, including any breach, any attack, or the introduction of any 

Disabling Device, related to the LRS.  Furthermore, CONTRACTOR 

shall take corrective action within two (2) hours following the 

identification of each potential or actual security incident.  

2. CONTRACTOR shall provide a written report and assessment 

regarding all actions taken concerning each identified security 

incident, including any breach, any attack, or the introduction of any 

Disabling Device, the current status, and any potential impact(s) to 

COUNTY of the security incident. Each security incident shall be 

categorized according to criticality as either minor or major.  For a 

minor security incident, which causes limited loss of confidentiality, 

integrity, protection, and/or availability of the LRS to organizational 

operations, organizational assets, or individuals, this report and 

assessment shall be provided within twelve (12) hours following the 

identification of the minor security incident.  For a major security 

incident, which causes serious or catastrophic loss of confidentiality, 

integrity, protection, and/or availability of the LRS to organizational 

operations, organizational assets, or individuals, this report and 

assessment shall be provided within two (2) hours following the 

identification of the major security incident.  COUNTY Project 

Director, in his sole discretion, may require CONTRACTOR to update 

this report and assessment on an hourly or daily basis depending on 

criticality, status, and possible impact to COUNTY.   

3. CONTRACTOR shall ensure that the confidentiality, integrity, 

protection, and/or availability of the LRS are not compromised 
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through any action(s) or inaction(s) of CONTRACTOR, whether 

intentional or negligent. 

3.7 ONGOING SUPPORT TOOLS: 

The LRS shall include tools for ongoing support.  These shall include tools for 

LRS monitoring, helpdesk, and tracking M&E Requests, M&E Proposals, and 

M&O Requests.  These tools shall be browser-based and available to COUNTY-

specified Users.  Where practical, these tools shall be directly integrated with the 

LRS Application Software.  If proposed by CONTRACTOR and approved by 

COUNTY, CONTRACTOR shall provide videoconferencing goods and services 

for LRS support with minimal physical and operational impact on Local Office 

Sites. 

3.7.1 System Monitoring, Administration, and Management. 

1. CONTRACTOR shall provide to COUNTY the same performance 

monitoring software and installation tools used by CONTRACTOR 

(for a minimum of twenty (20) COUNTY-specified locations), to be 

used by COUNTY to measure performance of the LRS from 

COUNTY’s side of the Gateway, as set forth in Section 3.6.2 (Certain 

Performance Requirement Measurements). 

2. The LRS network management and control system shall be capable of 

interfacing with COUNTY network hardware/software monitoring 

tools, as needed. 

3. The LRS network management and control system, including all 

resultant reports and data, shall be accessible by CONTRACTOR and 

COUNTY for review and independent analysis. 

4. The LRS shall include Web-enabled conference collaboration tool 

(e.g., NetMeeting, WebEx). 

3.7.2 Automated Regression Test Tools: 

1. CONTRACTOR shall provide to COUNTY automated regression test 

tools for a minimum of twenty five (25) COUNTY-specified Users. 

2. CONTRACTOR shall provide specialized training in automated 

regression testing for a minimum of twenty five (25) COUNTY-

specified Users not less than four (4) times a year. 
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3.7.3 System Problem Reporting and CONTRACTOR Helpdesk 

Application. 

1. The LRS helpdesk application shall allow COUNTY-specified Users 

the ability to record new problems, view the status of existing 

problems, or update specific information for previously reported 

problems. 

2. The LRS helpdesk application shall be browser-based and accessible 

via COUNTY-specified Users’ computing device. 

3. The LRS helpdesk application shall be very intuitive and easy to use, 

with a consistent look and feel throughout all components of the 

helpdesk application. 

4. The LRS helpdesk application shall include menu options to perform 

common helpdesk application tasks (e.g., searches, queries, new 

problems, reports, printing). 

5. The LRS helpdesk application shall assign a unique number, date, and 

time to track each reported issue. 

6. The LRS helpdesk application shall allow COUNTY-specified Users 

to input the name, telephone number, and e-mail address of a User 

who reports a problem. 

7. The LRS helpdesk application shall allow COUNTY-specified Users 

to input the name, telephone number, and e-mail address of the 

individual responsible for tracking and resolving the problem. 

8. The LRS helpdesk application shall allow COUNTY-specified Users 

to track and easily add, delete, or update the location information of 

the trouble ticket requester.  The requester should be able to update his 

personal information for notification purposes. 

9. The LRS helpdesk application shall incorporate a multi-level problem 

categorization scheme (such as through the use of drop-down menus) 

to allow for easy and complete description of a reported problem by 

COUNTY-specified Users. 

10. The LRS helpdesk application shall track issues/trouble tickets by 

problem category, indicating whether the category was assigned either 

by a COUNTY-specified User or by an analyst. 

11. The LRS helpdesk application's problem categories shall include the 

indication of whether the issue is due to a User or procedural error or 

to an LRS error. 

12. The LRS helpdesk application shall include a method for COUNTY-

specified Users to indicate the urgency/importance of a problem (e.g. 

“Hot”) and escalated tickets (e.g., “Priority”). 
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13. The LRS helpdesk application shall enforce rules that require certain 

fields to be completed before a trouble ticket can be created. The 

system administrator shall have the ability to designate these fields, 

and modify the field rules as necessary. 

14. The LRS helpdesk application shall include a spell check feature for 

selected fields. 

15. The LRS helpdesk application shall include specialized fields for 

COUNTY-specified Users to input different types of comments as 

needed, such as a detailed problem description or problem resolution 

information. 

16. The LRS helpdesk application shall allow COUNTY-specified Users 

to attach files, such as screenshots or error messages. 

17. The LRS helpdesk application shall allow for the tracking of 

individual trouble tickets as well as issues that may involve multiple 

trouble tickets.  The helpdesk application shall allow the linking or 

unlinking of an individual ticket to other related issues.  Resolution of 

the related issues shall allow all trouble tickets linked to it to be 

updated at the same time. 

18. The LRS helpdesk application shall enforce access/permission to 

different features of the helpdesk application based on COUNTY-

specified User groups or levels. 

19. The LRS helpdesk application shall allow the COUNTY-specified 

Users to view all problems reported on the helpdesk application. 

20. The LRS helpdesk application shall allow tracking by assistance 

benefit type. 

21. The LRS helpdesk application shall allow tracking of 

case/application/claim/fraud referral numbers and names. 

22. The LRS helpdesk application shall include a function to auto-assign 

incoming trouble tickets to the proper analyst or group based on the 

type of problem. The system administrator shall have the ability to turn 

this feature on and off. 

23. The LRS helpdesk application shall include a method for 

notifying/reminding COUNTY-specified Users of any 

changes/updates made to trouble tickets that they have submitted, are 

currently working on, or have been assigned to them. 

24. The LRS helpdesk application shall include the ability to broadcast 

messages to COUNTY-specified Users. 

25. The LRS helpdesk application shall allow tracking of pending 

Application Software Modifications and/or Enhancements and the 
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anticipated date for implementing Application Software Modifications 

and/or Enhancements. 

26. The LRS helpdesk application shall include the functionality to 

automatically close a trouble ticket after it has been resolved for a 

COUNTY-specified period of time. The system administrator shall 

have the ability to modify this time period. 

27. The LRS helpdesk application shall allow COUNTY-specified Users 

to make parameter-driven searches. 

28. The LRS helpdesk application shall include reporting tools with 

enough flexibility to allow COUNTY-specified Users to easily and 

quickly generate detailed reports based on a variety of parameter-

driven criteria. 

29. The LRS helpdesk application shall generate reports for online 

viewing, download, or printing, as specified by COUNTY-specified 

Users. 

30. The LRS helpdesk application shall allow COUNTY-specified Users 

to download and save reports. 

31. The LRS helpdesk application shall include flexible report sorting 

capability. 

32. The LRS helpdesk application shall include a knowledge base that 

COUNTY-specified Users can search for solutions to common 

problems. 

33. The LRS helpdesk application shall include online printable 

management reports regarding the status of production environment 

problems. 

34. The LRS helpdesk application shall be available to an unlimited 

number of COUNTY-specified Users concurrently. 

35. The LRS helpdesk application shall include an interface between 

CONTRACTOR helpdesk application and all applicable COUNTY 

helpdesk applications (e.g., DPSS, DCFS, ITD, ISD) in order to ensure 

that any information needed to report on, track, or resolve an LRS 

issue is identical and provided to all applicable helpdesk applications 

in real time. 

3.7.4 Automated Change Tracking System (ACTS). 

1. The LRS shall include an Automated Change Tracking System 

(ACTS) for the purpose of tracking all M&E Requests, M&E 

Proposals, and M&O Requests. 

2. The ACTS application shall be browser-based and accessible via the 

COUNTY-specified Users’ computing devices. 
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3. The ACTS application shall assign a unique ACTS-generated number 

that can be used to track each M&E Request, each M&E Proposal, and 

each M&O Request. 

4. The ACTS application shall state the LRS component(s) for which 

each M&E Request, each M&E Proposal, and each M&O Request is 

being made. 

5. The ACTS application shall include a brief description of each M&E 

Request, each M&E Proposal, and each M&O Request. 

6. The ACTS application shall include the date(s) and levels of 

COUNTY and CONTRACTOR authorizations for each M&E 

Request, each M&E Proposal, and each M&O Request. 

7. The ACTS application shall include the date each M&E Request, each 

M&E Proposal, and each M&O Request was sent to CONTRACTOR 

by COUNTY and the date it was acknowledged as received by 

CONTRACTOR. 

8. The ACTS application shall include the estimated hours it will take 

CONTRACTOR to complete each M&E Request, each M&E 

Proposal, and each M&O Request. 

9. The ACTS application shall state the projected target date for 

CONTRACTOR to complete each M&E Request, each M&E 

Proposal, and each M&O Request. 

10. The ACTS application shall state the individual to whom 

CONTRACTOR has assigned each M&E Request, each M&E 

Proposal, and each M&O Request. 

11. The ACTS application shall include ongoing updates as to the status of 

each M&E Request, each M&E Proposal, and each M&O Request, 

until the request is completed or closed, as determined by COUNTY. 

12. The ACTS application shall state any hardware and operating software 

maintenance activities involved for each M&E Request, each M&E 

Proposal, and each M&O Request. 

13. The ACTS application shall include a cost analysis component for 

each M&E Proposal. 

14. The ACTS application shall include comments and additional 

recommendations for each M&E Request, each M&E Proposal, and 

each M&O Request. 

15. The ACTS application shall include a completion date for each M&E 

Request, each M&E Proposal, and each M&O Request. 
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16. The ACTS application shall include a method to indicate the 

urgency/importance/priority of each M&E Request, each M&E 

Proposal, and each M&O Request. 

17. The ACTS application shall include a tracking mechanism for 

budgeted, projected and actual programming and operational support 

hours used for each M&E Request, each M&E Proposal, and each 

M&O Request. 

18. The ACTS application shall enforce rules that require certain fields to 

be completed. The system administrator shall have the ability to 

designate these fields, and modify the field rules as necessary. 

19. The ACTS application shall allow for cross-indexing (e.g., by 

component, priority, cost, completion date) each M&E Request, each 

M&E Proposal, and each M&O Request. 

20. The ACTS application shall include reporting tools with enough 

flexibility to allow COUNTY-specified Users to easily and quickly 

generate reports based on any search criteria parameters specified by 

the User. 

21. The ACTS application shall include the ability to provide flexible 

report sorting capability. 

22. The ACTS application shall be able to generate reports for viewing or 

printing, as needed. 

23. The ACTS application shall allow COUNTY-specified Users the 

ability to download and save reports to the User’s workstation or 

laptop. 

24. The ACTS application shall include a means to notify COUNTY-

specified Users via an easily understood LRS broadcast message when 

each M&E Proposal and each M&O Request has been completed. 

3.7.5 Business Continuity/Disaster Recovery Planning. 

1. The Business Continuity/Disaster Recovery Plan shall include 

documentation that specifies and describes the activities required to 

ensure that the Primary Central Site, Backup Central Site, Central Print 

Facility, Backup Print Facility, Project Office, and Enterprise 

Connecting Hardware, which includes the Gateway, shall be able to 

recover from any disruption in service regardless of the level of 

severity. 

2. The Business Continuity/Disaster Recovery Plan document shall be 

updated whenever a new LRS Component or other major LRS changes 

is implemented. 
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3. The LRS Application Software and LRS Data shall be available for 

Production Use at the backup sites (Backup Central Site, Backup Print 

Facility) in the event of a disaster. 

4. The Business Continuity/Disaster Recovery Plan shall be fully tested 

semi-annually. 

a. Tests shall be coordinated from the Project Office; 

b. Tests shall be conducted on the Backup Central Site server(s) and 

the Backup Print Facility server(s); and 

c. Tests shall also include the testing of the daily, weekly, monthly, 

and quarterly LRS Data and LRS Repository backup processes. 

5. The Backup Central Site and Backup Print Facility shall be 

implemented and tested prior to the commencement date of 

Countywide implementation that includes the following: 

a. Providing daily backups of the LRS Application Software that will 

be stored at the backup site; 

b. Retaining at least two generations (i.e., two days) of daily backups 

of the LRS Application Software; 

c. Providing continuous configuration management for the backup 

site to ensure it mirrors the production environment facility; 

d. Providing a backup site that adheres to LRS performance 

requirements; and 

e. Interfacing with other systems to ensure the accuracy and 

timeliness of LRS Data. 

6. The LRS backup processes shall be automated. 

7. The LRS shall utilize backup and recovery solutions that provide 

security against unauthorized access. 

8. The LRS shall be capable of performing continuous data protection 

(CDP) backups of the LRS production environment database. 

9. The LRS shall include the ability to be restored to a state that reflects 

the state of all LRS files as of the last fully processed transaction. 

10. The LRS shall ensure, once the LRS becomes available again, that it 

shall be necessary for COUNTY-specified Users to re-enter only the 

transactions that were in process at the time LRS availability was lost. 

11. The LRS shall include the ability for broadcast notification to 

COUNTY-specified Users that the LRS is once again operational.  

Such notification may be automatically or manually initiated. The 

notification process shall take advantage of a variety of 
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communication channels to include e-mail, pager, voicemail, and 

wireless messaging. 

12. The LRS shall complete backups during Off Prime Business Hours, 

with no adverse effect on LRS performance.  

13. The LRS shall, for the Primary Central Site and Backup Central Site, 

unless otherwise requested by COUNTY, secure and retain all LRS 

Data backup media for the following minimum timeframes or for other 

time periods specified by COUNTY, which ever is longer: 

a. Daily backups: Fourteen (14) days or back to the last LRS 

Application Software version, whichever is longer; 

b. Weekly backups: Six (6) weeks; 

c. Monthly backups: Four (4) months; 

d. Quarterly backups: Four (4) quarters; 

e. Annual backups: Seven (7) years; and 

f. Disaster recovery: Last two (2) functional versions of the LRS 

Data and LRS Application Software. 

14. The LRS shall perform monthly tests of the daily/weekly/monthly 

backup processes.  

15. The LRS shall ensure that failover needed to keep the LRS available to 

the Users has no or minimal impact on the Users.  This includes 

automated switchover to the Backup Central Site to meet performance 

requirements in the event that the Primary Central Site suffers a loss of 

availability.  

16. The LRS shall include redundancy onsite at the Primary Central Site 

and at the Central Print Facility to protect against power supply 

failures with sufficient capacity to last until the Backup Central Site 

and Backup Print Facility are fully operational, but in no event with 

less than a four (4) hour capacity.  

17. The LRS shall include redundancy to protect against cooling system 

failures at the Primary Central Site, Backup Central Site, Central Print 

Facility, Backup Print Facility, and Project Office.  

18. The LRS shall allow selected backup of COUNTY-specified LRS 

components, as opposed to a complete disk image.  

19. The LRS shall encrypt data during the backup processes.  

20. The LRS shall minimize access restrictions or LRS functionality errors 

during the enterprise-wide backup process.  

21. The LRS backups shall minimize disruption to User daily operations.  
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22. The LRS backup and recovery solutions shall support a variety of 

media types that may include tape, disk, CD-ROM, and DVD.  

23. The LRS shall encrypt all data that exists on backup media.  

24. The LRS shall include a strategy for securing backup media during 

transit and storage.  

25. The LRS shall create and maintain log files of all backups in order to 

detect anomalies and errors in the backup processes.  

3.8 LRS CONVERSION AND ARCHIVING REQUIREMENTS: 

The LRS shall include a Conversion and Archiving Plan for DPSS Systems and a 

Conversion and Archiving Plan for DCFS Systems.  The LRS shall include an 

automated data conversion and archiving strategy that assures data integrity.  The 

data conversion and archiving strategy shall be included in each Conversion and 

Archiving Plan and shall depict a process that analyzes source files, determines 

data requirements, extracts appropriate data, identifies and corrects data 

exceptions, and loads the appropriate databases for subsequent LRS activities.  

The archiving of DPSS Systems data, DCFS Systems data, and other legacy data, 

shall be fully integrated into each Conversion and Archiving Plan, since DPSS 

Systems data, DCFS Systems data, and other legacy data must be moved out of 

their current environments and be placed in environments accessible to Users 

through the LRS.  The design of the archiving method shall be the same that is 

used to archive LRS Data.   

The conversion and archiving of DPSS Systems data, DCFS Systems data, and 

other legacy data that is unnecessary (e.g., closed cases) for LRS online activities, 

as specified by COUNTY, shall be completed prior to the start of Countywide 

implementation.  The conversion of DPSS Systems data, DCFS Systems data, and 

other legacy data that is necessary for online LRS activities, as specified by 

COUNTY, shall be completed during Countywide implementation. 

A complete comparison of data fields and definitions between the DPSS Systems 

data, DCFS Systems data, and other legacy data and the LRS Data shall be 

completed as soon as a data structure is identified for the LRS. The data 

comparison shall be performed in Phase 1 (Design/Development/Implementation 
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Phase).  Each Conversion and Archiving Plan shall set forth in detail how data 

mismatches will be handled without interruption to current processing in the 

DPSS Systems and DCFS Systems. Conversion software and activities shall be 

fully tested prior to use and a conversion strategy and schedule shall be designed 

to ensure migration to the LRS with no delays and no adverse effect on LRS 

performance. 

3.8.1 CONVERSION AND ARCHIVING REQUIREMENTS. 

The LRS shall include a conversion and archiving strategy which 

maximizes the reliance on an automated solution and minimizes the 

disruption to Local Office Site operations in a smooth transition and 

successful implementation of the LRS.   

The LRS shall include a conversion and archiving strategy for the 

migration of DPSS Systems data, DCFS Systems data, and other legacy 

data to the LRS in the LRS archive format that can be used with the 

current LRS Data in the production environment as described in 

Subsection 2.26 (History Maintenance) of this Exhibit B.  

Conversion and archiving requirements include the following:   

1. The LRS conversion development, testing, and execution shall not 

cause any disruption to the public or to Local Office Site staff in the 

normal operation of business. 

2. The LRS shall identify and map all data field, field definitions, and 

structural differences between the DPSS Systems data and other 

legacy data and LRS Data. 

3. The LRS shall prevent duplicate benefit issuance during the 

conversion process, by issuing benefits from a single system for each 

Local Office Site during Countywide implementation. 

4. The LRS shall prevent any delay in the participant’s receipt of 

benefits. 

5. The LRS shall include and maximize the use of automated data 

conversion by using a comprehensive and effective analysis to correct 

data discrepancies in DPSS Systems data and other legacy data prior to 

conversion to the LRS. 
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6. The LRS shall not prevent or impede full access to the DPSS Systems 

by DPSS System users and COUNTY-specified Users. 

7. The LRS shall not prevent or impede full access to the existing DCFS 

Systems by existing DCFS Systems users and COUNTY-specified 

Users. 

8. The LRS shall include an analysis of DPSS Systems source files, 

DCFS Systems source files, and other legacy data source files in order 

to determine what DPSS Systems data, DCFS Systems data, and other 

legacy data can and/or cannot be extracted and processed during the 

conversion process. 

9. The LRS shall include an analysis of DPSS Systems and DCFS 

Systems duplicated and unduplicated records with a priority ranking 

based upon the accuracy of each record’s data in order to extract and 

load the most accurate data. 

10. The LRS shall identify data exceptions. Edits and logic shall be 

developed that will identify invalid data values, incomplete records, 

duplicate identifiers, individuals with more than one identifier, 

inconsistencies between files, and other exception conditions.  All 

exceptions shall be documented on reports in a format approved by 

COUNTY Project Director. 

11. The LRS shall correct data exceptions, as a first priority via update 

transactions that will be created and processed against the appropriate 

existing source file(s) in order to correct the exception(s) if possible. 

12. The LRS shall correct data exceptions by additional conversion code 

that shall correct the problem during the conversion process, where an 

automated data correction is not possible. 

13. The LRS shall document all automated corrections via update 

transactions in reports in a format approved by COUNTY Project 

Director. 

14. The LRS shall identify all instances where an automated correction is 

not possible via update transactions and shall, as the second priority to 

item 10 above, write conversion code that will correct the problem 

during the conversion process. 

15. The LRS shall document and produce reports, in a format approved by 

COUNTY Project Director, of all instances where automated 

correction will be achieved via conversion logic and default values. 

16. The LRS shall identify all instances where update transactions and 

conversion logic as automated solutions are not possible and shall 

document these instances in reports, in a format approved by 

COUNTY Project Director, with a corrective action plan. 
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17. The LRS shall, as part of the conversion transaction corrective action 

plan above, include the option to treat the case as a manual case under 

the ED/BC requirements for overriding the system. CONTRACTOR 

shall obtain COUNTY Project Director approval for each identified 

situation.  

18. The LRS shall include an iterative process for cleaning data prior to 

final conversion to the LRS.  The process shall include multiple runs 

of data fields and areas with reports in a format approved by 

COUNTY Project Director and lists that include, sorting by office, and 

file number and type of conversion case situation. 

19. The LRS shall develop conversion rules and logic to convert values 

from the DPSS Systems, DCFS Systems, and other legacy systems 

into LRS Data element values.  Default values shall be identified for 

data elements not available on existing systems, including those data 

elements which are necessary to establish eligibility or calculate a 

benefit level. 

20. The LRS shall be loaded with the edited and purified case and client 

data.  When appropriate, new data elements required for the LRS Data 

shall be updated with default values.  The LRS database shall be 

populated with data including: 

a. Payment history (online and archived) attained from existing 

sources; 

b. Current and historical data from existing COUNTY, ancillary, and 

interfacing systems; and 

c. All data from the DPSS Systems and DCFS Systems, including 

active and inactive cases. 

21. The LRS shall have the ability to determine correct eligibility and 

benefit levels and otherwise fully maintain the case using the 

converted and default data. 

22. The LRS shall establish a testing database in the LRS that is retrieved 

from a three percent (3%) representative sample of cases from DPSS 

Systems and DCFS Systems covering all programs, aid codes, and 

scenarios to be used in all phases of testing.  The testing database shall 

be loaded using LRS conversion programs, edits, and default values. 

23. The LRS testing database shall be built from the LRS conversion 

programs and shall be kept current and be reloaded as LRS conversion 

programs and DPSS Systems data, DCFS Systems, or other legacy 

data are refined and corrected. 

24. The LRS conversion software shall be tested prior to the initiation of 

any conversion activity.  All conversion software shall be unit tested, 

system tested, and acceptance tested prior to implementation. 
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25. CONTRACTOR shall prepare a conversion test plan, develop the 

conversion test criteria, and provide the test environment. The iterative 

conversion test reports shall include a presentation of the test results 

and performance analysis, problems encountered, corrective action(s) 

taken, and retest results. 

26. CONTRACTOR shall, in addition to all other testing, test in an 

iterative manner all LRS components against the testing database (in 

the same format as the LRS database) that is to be created using the 

LRS conversion programs during the early stages of Phase 1 

(Design/Development/Implementation Phase). 

27. The LRS shall bring over the ED/BC results from DPSS Systems and 

DCFS Systems and reference them to the conversion testing database.  

ED/BC from the LRS shall be executed against the conversion 

database and CONTRACTOR shall automatically compare these 

results against ED/BC results from the DPSS Systems and DCFS 

Systems and provide appropriate differential reports, in a format 

approved by COUNTY Project Director, for each test run. 

28. The LRS shall determine if a case is working based on default data 

conversion values and shall alert COUNTY-specified Users to update 

the default data conversion values, as specified by COUNTY.   

29. The LRS shall include appropriate default conversion indicators such 

that reports can be produced on cases that have default values in the 

LRS. The reports shall be in a format approved by COUNTY Project 

Director and shall include the capabilities to filter, sort, and select by 

criteria that include: 

a. Office; 

b. Unit; 

c. File number; 

d. Worker; 

e. Type of default value; 

f. Type of case; and 

g. Redetermination, Recertification, Annual Agreement month and 

year. 

30. The LRS shall generate exception reports that identify cases which 

failed to be converted through the automated database update.  

Management reports, in a format approved by COUNTY Project 

Director, shall also be generated in order to monitor the conversion 

process. 
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31. The LRS shall provide reports on cases using default values set at 

conversion.  The reports shall, at a minimum, provide selection and 

sorting for file, unit, section, office, and department, based on one, 

selected, or all default conversion field values in the LRS. 

32. The LRS shall in an automated manner clear default conversion values 

appropriately when they are corrected or confirmed.   

33. The LRS shall determine the internal integrity of the data selected for 

conversion.  Data verification programs shall be developed which 

identify and report on inconsistencies within the existing systems.  

Verification activities shall be monitored.  A methodology shall be 

used to determine unduplicated clients and cases.  The analysis shall 

include: 

a. A list of all conditions applicable to data integrity checks; 

b. For each condition checked, the number of existing records that 

contain the condition (e.g., how many records have this error 

condition); 

c. A report of, or online access to, each record that has invalid 

condition(s); and 

d. A description of data verification programs/processes to perform 

automated and manual data verification. 

34. The LRS conversion software shall be developed so that COUNTY-

specified Users are not subjected to an increased workload due to 

duplicate data entry or other similar redundant activities.  

35. The LRS shall examine the DPSS Systems, DCFS Systems, and other 

appropriate legacy systems’ data structures and tables in order to 

analyze the best method for archiving. 

36. The LRS shall include benefit and budget history, including warrants, 

issued checks, issuance numbers, amounts, issue dates used to 

compute benefits, overpayments, underpayments, overissuances, and 

underissuances.  

37. Each Conversion and Archiving Plan shall include all DPSS Systems 

data, DCFS Systems data, and other legacy data, as appropriate. 

38. Each Conversion and Archiving Plan shall detail how existing data is 

to be handled for COUNTY approval, including: 

a. What tables and/or data is to be moved to the archive; 

b. What tables and/or data is to be kept for online access; and 

c. What tables and/or data are to be purged. 
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39. Each Conversion and Archiving Plan shall comply with all applicable 

federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures.  

40. The LRS shall provide a seamless access from online LRS Data to 

archived LRS Data. 

41. The LRS shall provide a method so that archived data for a specific 

case or set of cases, including individuals, can be retrieved to the 

online LRS database, such that ED/BC can be run for any period in the 

archive history within one working day. 

42. Each Conversion and Archiving Plan shall be consistent with the 

strategies and methods for archiving, accessing, and retrieving LRS 

Data as described in Subsection 2.26 (History Maintenance) of this 

Exhibit B. 

43. The LRS archiving process shall not interrupt DPSS Systems business 

activities, DCFS Systems business activities, or LRS business 

activities. 

3.8.2 CONVERSION AND ARCHIVING PLANS. 

Each Conversion and Archiving Plan shall include documentation of the 

approach for conversion which satisfies all of the requirements for 

conversion.  Each Conversion and Archiving Plan shall include the 

following: 

1. Each Conversion and Archiving Plan shall include a detailed analysis 

and mapping of the DPSS Systems data, DCFS Systems data, and 

other legacy data structures and the data conversion rules for each.   

2. Each Conversion and Archiving Plan shall define the origin of each 

DPSS Systems data element, DCFS Systems data element, and other 

legacy data element, conversion rules, and how default values are 

calculated when appropriate. 

3. Each Conversion and Archiving Plan shall identify any potential data 

conversion problems. 

4. Each Conversion and Archiving Plan shall include an automated 

method of interfacing with the DPSS Systems, DCFS Systems, and 

other legacy systems in an iterative process in order to correct any 

identified data conversion problems.  

5. Each Conversion and Archiving Plan shall include a list of data 

sources, files, and tables being converted. 
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6. Each Conversion and Archiving Plan shall include a cross reference of 

DPSS Systems, DCFS Systems, other legacy systems, and interface 

data elements to LRS Data elements. 

7. Each Conversion and Archiving Plan shall include an initial library of 

conversion rules for each LRS Data element that shall be kept up to 

date as those rules and procedures become clarified during Phase 1 

(Design/Development/Implementation Phase) and leading up to and 

including final conversion. 

8. Each Conversion and Archiving Plan shall include a high level 

conceptual design of the migration process, along with a more detailed 

design showing inputs and outputs, including DPSS Systems and 

DCFS Systems to the LRS and the detailed data relationships to and 

from all interfaces. 

9. Each Conversion and Archiving Plan shall include a process to prevent 

duplicate issuances of benefits from the LRS and the DPSS Systems 

and the DCFS Systems and shall automatically indicate that the case 

has been converted to the LRS on the existing systems. 

10. Each Conversion and Archiving Plan shall include documentation of 

all User-related processes and procedures of how the conversion 

process will affect those processes and procedures, including: 

a. Redeterminations, Recertifications, and Annual Agreements; 

b. Periodic reporting; 

c. Adding a program; 

d. Adding a person; 

e. Each interface; 

f. Collection and allotment reductions; 

g. Case transfers and reassignments; and 

h. Benefit issuances. 

11. Each Conversion and Archiving Plan shall include a strategy to 

generate Countywide reports and Quality Control samples until 

COUNTY is completely converted to the LRS. 

12. Each Conversion and Archiving Plan shall address the iterative 

process of correcting data in advance of Countywide implementation. 

13. Each Conversion and Archiving Plan shall address the manual 

conversion of those cases which fail to be converted through 

automated means. 

14. Each Conversion and Archiving Plan shall include all conversion-

related reports, screen layouts, and definitions. 
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15. Each Conversion and Archiving Plan shall include all conversion-

related training materials and documentation when they are completed. 

16. The LRS shall include all computer operation procedures necessary to 

successfully execute the conversion batch programs. 

17. The LRS shall include a timeline for all conversion activities, clearly 

showing sufficient time for automated correction of DPSS Systems 

data, DCFS Systems data, and other legacy data, as appropriate, 

multiple times prior to actual conversion. 

18. The LRS shall include early testing of actual DPSS Systems data, 

DCFS Systems data, and other legacy data being integrated into Phase 

1 (Design/Development/Implementation Phase) testing of the 

conversion and archiving approach and final processes. 

19. Each Conversion and Archiving Plan shall provide a methodology for 

a single interface with each external system until Countywide 

implementation is complete. The methodology shall combine LRS 

Data and data from the DPSS Systems and/or DCFS Systems into a 

single file for transmission to the external system. The methodology 

shall also parse data from the external systems for transmission to the 

LRS and the DPSS Systems and DCFS Systems.  

20. Each Conversion and Archiving Plan shall provide a methodology for 

a single reporting service. The methodology shall combine LRS Data 

and data from DPSS Systems and/or DCFS Systems into a single 

report.  

3.8.3 CONVERSION AND ARCHIVING TRAINING.  

COUNTY-specified Users shall be trained by CONTRACTOR in the 

operation of all input/update/inquiry software to be used for conversion 

and archive retrieval.  CONTRACTOR shall develop, produce and deliver 

training and training materials which address the User-related processes 

and procedures as a result of the conversion requirements, archiving 

requirements, and Conversion and Archiving Plans as described in 

Subsection 3.8.2 (Conversion and Archiving Plans) of this Exhibit B. 

3.8.4 EXECUTION OF THE FINAL CONVERSION. 

The conversion software necessary to perform the automated conversion 

of DPSS Systems data, DCFS Systems data, and other legacy data shall be 

executed, thus creating the initial LRS databases that will allow 
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COUNTY-specified Users to  perform online LRS activities and complete 

ED/BC.  CONTRACTOR shall complete all actions to ensure data 

integrity, including: 

1. The ED/BC result comparison between the LRS results and DPSS 

Systems or DCFS Systems of the final conversion run shall be 

reviewed in order to ensure the accuracy of the conversion and 

consistency with prior test runs. 

2. The LRS shall generate a report of those cases which were unable to 

be automatically converted before eligibility staff access the LRS for 

such cases.  These reports must be COUNTY approved and integrated 

seamlessly into the conversion plan tasks for manual corrections.    

3. The conversion process shall not permit duplicate cases or clients to be 

added to the production LRS database unless approved by COUNTY 

Project Director.  

4. The LRS final conversion of data shall be completed in the Off Prime 

Business Hours. 

5. Final conversion shall have the ability to rollback the current phase of 

conversion and that would be the default action given the occurrence 

of any unknown or new anomalous data conversion situations.    

6. Obtain approval from COUNTY Project Director to place the LRS 

Data in Production Use or rollback the current phase of conversion. 
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4. SUMMARY OF REQUIRED LRS INTERFACES: 

 

Table 1 presents a high-level summary of those systems and applications outside 

of the LRS with which the LRS may be exchanging information.  The interfaces 

include those currently in place with the DPSS Systems and DCFS Systems, those 

that are in development, and those foreseen as being a part of the LRS. 

If COUNTY, in its sole discretion, terminates the Work related to DCFS Systems 

and DCFS Programs pursuant to Paragraph 73 (Removal and Redirection of 

Work) of the Base Agreement, all interfaces set forth in Table 1 shall survive the 

termination of such Work, except those interfaces annotated with footnote 2.  

As a high-level overview, Table 1 does not fully describe the complexities of 

these interfaces.  
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Table 1. Summary of Required LRS Interfaces 
Item # Interface Summary Description One-way 

or 

Two-way  

Frequency Interfacing Entity 
and System 

Interface Protocol Currently 
Implemented 

COUNTY LEVEL INTERFACES 

1.  
1099 Reporting 

File 

An annual file of all payments made by 
DPSS to service providers that require 1099 
reporting, for IRS purposes. Records are 
summarized by provider and payment 
category. 

One-way 
Outbound 

Yearly Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

2.  
Alternative 

Payment Provider 
(APP) 

Send participant information and receive 
child care payment information. 

Two-way Daily 

COUNTY Dept: 

ISD 

 

System: N/A 

Batch: FTP Yes 

3.  APS 

Adult Protective Services - The APS System 
will update the existing LEADER System 
with changes to the case status, 
demographic and address information. Case 
information will be stored on the existing 
LEADER System database at the index 
level. 

Two-way Daily Batch 

COUNTY Dept.: 

Community and 
Senior Services 

 

System: APS 

Batch: FTP 
No 

(In Development) 

4.  ARS 

ACSES Replacement System (Los Angeles 
County Automated Child Support 
Enforcement Replacement System) – 
Existing LEADER System sends benefit 
issuance and demographic information such 
as payee changes, changes in absent 
parent, address changes, person eligibility 
information, income and employment 
changes. Existing LEADER System receives 
information such as person information, 
cooperation status, support order 
information, employment information on the 
absent parent, and payment distribution. 

NOTE: New interface (CCSAS) is in 
development at the State level. 

Two-way Daily Batch 

COUNTY Dept.: 
Child Support 

Services Department 

 

System: ARS 

Batch: FTP 

Yes 

(However, planned for 
retirement in 2008) 

5.  AWINS 

Auditor’s Warrant Inquiry System – Existing 
LEADER System sends bank information on 
paid transactions that are bypassed and not 
updated by the existing LEADER System. 

One-way 
Outbound 

Daily Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: AWINS 

Batch: FTP Yes 

6.  
CAST & Other 

County Document 

Computer Automated Scanning and 
Tracking system scans, stores, and tracks 
images of eligibility documentation to ensure 

Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DPSS  

 

Online Real-time: 
TCP/IP 

No 

(In Development) 
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Imaging Systems the timely processing of case changes 
reported by participants. 

System: CAST 

7.  

DCFS Document 
Imaging  

System 
2
 

DCFS document imaging system. Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DCFS  

 

System:  DCFS 
document imaging 

system 

Online Real-time: 
TCP/IP 

No 

8.  CHDP 
Child Health and Disability Prevention - For 
making referrals to the CHDP Program. 

One-way 
Outbound 

Daily Batch 

COUNTY Dept.: 

DPH 

System: CHDP 

Batch: FTP Yes 

9.  CHP 

General Relief Community Health Plan 
(DHS-PMS/DMH-NSA) – Existing LEADER 
System sends participant eligibility 
information to DHS and DMH. 

One-way 
Outbound 

Daily Batch, 
Monthly 
Batch 

COUNTY Dept.: DHS 
and DMH 

System: CHP 

Batch: FTP Yes 

10.  

Customer Service 
Center Call 

Tracking System - 
Service Request 

Initiation 

A COUNTY-specified User will initiate a 
host-to-host transaction from an existing 
LEADER System workstation in order to 
open a service request on the Customer 
Service Center Call Tracking System. This 
system will then initiate a return confirmation 
transaction upon successful initiation of a 
service request, along with additional 
information for the purposes of populating 
existing LEADER System case comments. 
Send transactions are via host-to-host and 
receive transactions are via trickle feed 
batch.  

Two-way 

Daily and 

Real-time  

On-demand 

COUNTY Dept.: 

DPSS 

 

System: DPSS 
Customer Service 

Center Call Tracking 
System - Frontlink 

Host-to-Host 

(TCP socket 
program to 

program call) 

TCP/IP 

Yes 

11.  

Customer Service 
Center Call 

Tracking System 
– Service 

Request Details 

The Call Tracking System will follow up the 
service request initiation with details to the 
existing LEADER System about the service 
request, such as service request number, 
action requested, and information reported 
by the participant to the Customer Service 
Center agent during the call for purposes of 
populating existing LEADER System case 
comments. 

One-way 

 

On Demand 
Batch (trickle 

feed as 
resources 

permit) 

COUNTY Dept.: 

DPSS 

 

System: DPSS 
Customer Service 

Center Call Tracking 
System - Frontlink 

Host-to-Host 

(FTP) 

TCP/IP 

Yes 

12.  
Customer Service 

Center CTI 

Computer/Telephony Integration - An 
automated interactive voice response 
system to be used by participants in order to 
make telephone inquiries about case status 

Two-Way 

On-Demand 
Real Time 

during 
existing 

COUNTY Dept.: 

DPSS 

System: DPSS  

Host-to-Host 

TCP/IP 

No 

(Planned implementation 
December 2007) 
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and benefits. Certain data is extracted from 
the existing LEADER System and sent to the 
CTI system. Participant accesses 
information by use of a unique and 
authenticated Customer Service Center ID 
and PIN that is generated by, and stored on 
the existing LEADER System.  Participants 
may speak to live agent by pressing a pre-
defined telephone key.  The IVR will then 
send the customer ID and case number to 
the customer tracking system to request a 
screen population.  Existing LEADER 
System sends all required data for the 
screen population to the customer tracking 
system. 

LEADER 
System  

operational 
hours 

IVR:ISD 

Customer Service 
Center Call Tracking 
System - Frontlink 

13.  
DataQuick 

 

Real estate property information - For use by 
DPSS’ WFP&I and the Property Services 
Division of Medi-Cal Long Term Care, 
DataQuick contains public ownership 
information and property characteristic 
information collected from county recorders' 
and assessors' offices.  DataQuick compiles 
real property data from the county assessor 
and recorder offices and then sells it to 
COUNTY in a more defined and useful file 
format. Currently, WFP&I has access to Los 
Angeles and surrounding counties data. This 
product is purchased on a CD format in 
yearly basis.  It is loaded and maintained on 
a computer by ISD/ITD. 

One-Way 
Inquiry 

Real-time 

On-Demand 

CONTRACTOR is to 
determine the 

appropriate location 
for the interface. 

Standalone 
program loaded 
from CD onto 

select 
workstations. 

No 

(NOTE: CONTRACTOR is 
advised to research 
DataQuick licensing 

requirements in order to 
determine the feasibility of 

accessing DataQuick 
directly from an LRS 
Application Software 

interface.)  

14.  Death Match County death data information received. 
One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 

Coroner 

 

System: Death Match 

Batch: FTP Yes 

15.  
DPSS Data 
Warehouse 

Data is extracted from DPSS Systems and 
sent to the DPSS Data Warehouse, which 
then translates the data into standardized 
and internally consistent formats for 
reporting purposes by the Information and 
Statistical Services (ISS) Section of DPSS. 

One-way 
Outbound 

Weekly Batch 
(Refresh of 
changes), 

End of Month 
Snapshots  

COUNTY Dept.: 
DPSS 

  

System: DPSS Data 
Warehouse 

Batch: FTP 

No 

(First phase planned for 
implementation in June 

2007) 

16.  eCAPS Exchange of data for vendor and participant Two-way Daily Batch COUNTY Dept.: Batch: FTP No 
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warrant issuance by the Electronic 
Countywide Accounting and Purchasing 
System (eCAPS), postback, and updates. 

Auditor-Controller 

 

System: eCAPS 

17.  
EFT - Direct 

Deposit Activity 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
Vendor demographic information is sent and 
Vendor status change information is 
received. 

Two-way Daily Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

18.  
EFT - Direct 

Deposit Benefits 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
benefit authorization information is sent and 
Vendor postback data information is 
received. 

Two-way 
Daily Batch, 

Monthly 
Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

19.  
Expenditure 
Reporting 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
account information is sent. 

One-way 
Outbound 

Daily, 
Monthly, 

Month End 
Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

20.  FFCC  

Former Foster Care Children - Text data file 
is received from DCFS on a monthly basis, 
of children recently terminated from Foster 
Care. The data on former foster care 
children, who turn 18 or 19, are eligible to 
continued Med-Cal, is used to create an 
application form which is sent manually via 
County Mail to Med-Cal in DPSS District 42. 

One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 
DCFS 

 

System: CWS/CMS 

Batch: FTP Yes 

21.  Haines Directory 
Reverse directory software - for use by 
WFP&I 

One-Way 
Inquiry 

Real-time On-
Demand 

CONTRACTOR is to 
determine the 

appropriate location 
for the interface. 

Standalone 
program loaded 
from CD onto 

select 
workstations. 

No 

(NOTE: CONTRACTOR is 
advised to research Haines 

Directory licensing 
requirements in order to 

determine the feasibility of 
accessing the Haines 

Directory directly from an 
LRS Application Software 

interface.) 

22.  Jail Match 
Information received on individuals who have 
been jailed for over thirty (30) days. 

One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 

Sheriff 

 

System: Jail Match 

Batch: FTP Yes 

23.  LACountyHelps Exchange of public assistance program self- Two-way Real-time COUNTY Dept.: HTTP/HTTPS No 
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screening and application data to seamlessly 
facilitate and process online applications or 
enrollments on the LRS using e-Government 
functionality. 

On-demand Chief Executive 
Office 

 

System: 
LACountyHelps.org 

24.  LMS 

County’s Learning Management System 
(LMS) using Saba software, which tracks 
training activities, including enrollment, 
attendance, and results. 

One-way 

Outbound 
TBD 

COUNTY Dept.:  
Auditor-Controller 

 

System: LMS 

Batch: FTP No 

25.  MEETS 

Medi-Cal Express Enrollment Tracking 
System (MEETS): 

Express Enrollment is a medical process 
which allows the school district and the 
Department of Public Social Services 
(DPSS) staff to enroll uninsured students 
into Medi-Cal using the National School 
Lunch Program application. 

MEETS will receive, store, and allow DPSS 
to process the Express Enrollments received 
from the school district in order to be in 
compliance with State mandates. 

Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DPSS 

System: MEETS 

Online 

Real-time: 

TCP/IP 

No 

26.  PHASE 

Permanent Housing Assistance Services 
system - Extracts are sent from the existing 
LEADER System to ITD on the demographic 
and homeless assistance benefit information 
of CalWORKs participants. The PHASE 
system information is updated by several 
COUNTY departments. 

One-way 
Outbound 

Monthly Ad-
Hoc Report 
(To be batch 
in the LRS) 

COUNTY Dept.: 
DPSS 

 
System: PHASE 

Ad-Hoc Report  Yes 

27.  Probation 
Information received on juveniles placed in 
custody for re-evaluating ongoing eligibility to 
benefits. 

One-way 

Inbound 

Monthly 
Batch 

 
COUNTY Dept.:  

Probation 
 

System: Juveniles in 
Custody 

 

Batch: FTP No 

28.  TTC Ad Hoc 

Closed Case Referral and Collection – An ad 
hoc interface includes sending referrals of 
outstanding collections to the Treasurer and 
Tax Collector’s CARS system on a monthly 
basis, such as overpayment claims and 
information on payments made to sponsored 

Two-way 
Monthly Ad-

Hoc 

COUNTY Dept.: 
Treasurer and Tax 

Collector 

 

System: CARS 

Batch: FTP Yes 
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aliens, followed by receipt of a confirmation 
file of account number information for update 
to the ad hoc database. This will continue in 
LRS, but the confirmation information will be 
updated to LRS, along with the daily 
processing of payment and adjustment 
information that is sent and received. Also, 
the full interface will include creating and 
processing a quarterly reconciliation file. 

29.  TTC Tax Intercept 

To send and receive information for the 
purpose of intercepting funds to recover 
overpayments and overissuances including 
the following sources: 

 Federal and State Tax Refunds 

 Lottery winnings 

 Third party settlements 

 Inheritances 

Existing LEADER System sends information 
to TTC on outstanding overpayments. TTC 
receives information from the State, and then 
TTC returns information to the existing 
LEADER System for intercepts. 

Two-way 

Ad hoc 
reports 

currently 
created three 
(3) to four (4) 
times monthly 

COUNTY Dept.: 
Treasurer and Tax 

Collector 

 

System: CARS 

Ad Hoc Reports 
Yes  

(Manual Process) 

30.  
WFLADS 

 

Welfare Fraud Linkage Analysis Database 
System - Identifies inconsistencies in case 
data that can lead to potential welfare fraud. 

One-way 
Outbound 

Daily, 
Monthly 

COUNTY Dept.: 
DPSS 

 

System: WFLADS  

Batch: FTP Yes 

31.  
DCFS Data 

Warehouse
1
 

DCFS data warehouse, including Los 
Angeles County CWS/CMS case data.  

 

One-way 
Outbound 

Daily 

COUNTY Dept: 
DCFS  

 
System: DCFS Data 

Warehouse 

FTP/XML No 

STATE LEVEL INTERFACES 

32.  C4Yourself 

Exchange of public assistance program self-
screening and application data to seamlessly 
facilitate and process online applications or 
enrollments on the LRS using e-Government 
functionality. 

Two-way 
Real-time 

On-demand 

State Dept.: 

Consortium IV (C-IV) 

 

System: 
C4Yourself.com 

HTTPS No 

33.  CCSAS
1
 

California Child Support Automation System 
– DPSS/DCFS will provide absent parent 
information to the statewide automated child 

Two-way Daily Batch 
State Dept.: 

Franchise Tax Board 
(FTB) 

Batch: FTP 
No 

(Planned for 
implementation in 
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support system and DPSS/DCFS will receive 
distribution of child support payments, 
disregards, and excess payments.  

 

System: CCSAS 

September 2008) 

34.  
CJIS 

 

Criminal Justice Information Services - To 
send and/or receive data to/from the State 
prisons. DPSS may send information to 
CJIS, and CJIS may send information to the 
DPSS in order to verify household 
information. 

Two-way TBD 

State Dept.: 
Department of 

Justice  

 

System: CJIS 

TBD 

No 

(CONTRACTOR to work 
with DPSS to determine 

feasibility of this interface.) 

35.  
CMIPS 

CMIPS II 

Caseload Management Information and 
Payrolling System - Provides payroll 
information concerning those individuals who 
receive In-Home Supportive Services (IHSS) 
benefits.  

NOTE: CMIPS is to be replaced by CMIPS II 
which is in development at the State level 
with a possible implementation date of 2010 
in COUNTY. The new CMIPS II interface will 
be Batch and Host-to-Host and will include 
IHSS eligibility information. It will also require 
that the California SAWS system determine 
IHSS income and resource eligibility, along 
with the IHSS Share of Cost by individual. 

CMIPS: 
One-way 

 

CMIPS II: 
Two-way 

CMIPS: 

Daily Batch; 

 

CMIPS II will 
be online 

real-time, and 
daily batch. 

State Dept.: OSI 

 

System: CMIPS 

Batch: FTP 

 

Online Real-time: 
TCP/IP 

No 

 

CMIPS: 

In development 

 

CMIPS II: 

In planning stages 

36.  CWS/CMS 
1
  

Child Welfare Services/Case Management 
System (CWS/CMS) - This system is used 
by the Department of Children and Family 
Services (DCFS).  DCFS will request case 
information and case number from the 
existing LEADER System via Single Index.  
CWS/CMS will update the existing LEADER 
System with the current case status and 
changes to individual demographic and case 
information.  This system will be replaced by 
a successor SACWIS. 

One-way 
inbound  

  

Daily Batch 

 

State Dept.: CDSS 

 

System: CWS/CMS 

Batch: FTP 

 
Yes 

37.  

Successor 
Statewide 

Automated Child 
Welfare 

Information 
System 

(SACWIS) 
1
 

CWS/CMS will be replaced by an unnamed 
successor SACWIS for the State of 
California.  The transition from CWS/CMS to 
the successor SACWIS will occur during the 
term of any resultant LRS Agreement. 

Two-way 
Daily Batch 
and Online 

State Dept.: CDSS 

 

System: 

Pending 

Batch: FTP 

 

Online Real-time: 
TCP/IP 

No 
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38.  DDSD 

Disability Determination Service Division - To 
send information and refer individuals for 
disability evaluation, and to receive and view 
results from DED. 

Two-way Daily Batch 

State Dept.: DHS 

 

System: DDSD 

Batch: FTP No 

39.  DMV 

Department of Motor Vehicles - Allows 
limited access by Welfare Fraud and 
Property Services Users to motor vehicle 
files for inquiry, eligibility determination, and 
fraud detection purposes by using name, 
license plate, or driver’s license number. 

One-Way 
Inquiry 

Real-time On-
Demand 

State Dept.: 

DMV 

 

System: DMV 

TBD No 

40.  EBT Batch 

Electronic Benefit Transfer - This system 
issues Food Stamp and cash benefits via an 
EBT card. The existing LEADER System 
sends issuance data to the EBT system, and 
will receive reconciliation information back 
for updating benefit history. The existing 
LEADER System will generate cancellation 
of benefits upon receipt of unlinked benefit 
transactions and will transmit benefit 
cancellations when action is taken prior to 
the benefit availability date. Batch functions 
also include Cash and Food Stamp Benefit 
Send, Demographic Send, Unlinked Benefit 
Receive, Inactive/Dormant/Expunged 
Account Receive, Expungement Receive, 
Claim Activity Receive, Account Activity 
Receive, Benefit and Demo Exception 
Receive. The interface also has automated 
exception handling. 

Two-way 
Daily Batch, 

Monthly 
Batch 

State Dept.: 

HHS/OSI 

 

System: EBT 

Batch: FTP Yes 

41.  EBT Online  

Electronic Benefit Transfer - This system 
issues Food Stamp and cash benefits via an 
EBT card. The existing LEADER System 
sends issuance data to the EBT system, and 
will receive reconciliation information back 
for updating benefit history. The existing 
LEADER System will generate and transmit 
cancellation of benefits when action is taken 
prior to the benefit availability date.  Online 
functions also include several two-way 
update and inquiry host-to-host transactions 
as well as EBT card embossing. 

Two-way 
Daily Real-

time 

State Dept.: 

HHS/OSI 

 

System: EBT 

TCP/IP Yes 

42.  Electronic Inter- Used to collect and track inter-county Two-way Daily State Dept: CDSS TBD No 
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County Transfers transfer data. Must allow COUNTY-specified 
Users to send participant data to another 
county to which the participant is moving, as 
well as allowing a new county to request 
participant information from the participant’s 
original county of assistance. 

 

System: SAWS  

43.  Fraud 

To establish and track all fraud indicators 
and transfer fraud details between counties 
and the State. Information at the State level 
is used to initiate appropriate fraud 
investigations. 

Two-way TBD 

State Dept: CDSS 

 

System: SAWS 

TBD No 

44.  HAPI 

Homeless Assistance Payment Indicator - 
Tracks the issuance of permanent homeless 
assistance payments to CalWORKs 
participants; used for inquiry, update, and 
eligibility determination purposes. 

One-way 
Outbound 

Daily Batch 

State Dept: CDSS 

 

System: MEDS 

Batch: FTP Yes 

45.  IEVS 

Income and Eligibility Verification System - 
Verifies and compares various types of 
recipient demographic, income, and asset 
information through interface files with 
federal and State data on a monthly, 
quarterly, and annual basis. IEVS identifies, 
calculates, prioritizes, and reports 
discrepancies between IEVS data and 
reported case data. 

     

 IEVS Applicant Information - Provides data 
and verifications for new applicants. 

One-way 
Inbound 

Daily 

State Dept.: CDSS 

 

System: MEDS 

Batch: FTP Yes 

 IEVS New Hire Registry (NHR) - To 
provide information about participant’s new 
employment. 

One-way 
Inbound 

Monthly 

State Dept.: CDSS 

 

System: MEDS 

Batch: FTP Yes 

 IEVS Payment Verification System (PVS) - 
Provides information on 
applicants/participants who receive, or will 
receive, Retirement Survivors Disability 
Insurance (RSDI), Unemployment 
Insurance Benefits (UIB) or Disability 
Insurance Benefits (DIB). 

One-way 
Inbound 

Monthly 

State Dept: CDSS 

 

System: MEDS 

Batch: FTP Yes 

 Integrated Fraud Detection System (IFDS) 
- Reports discrepancies between reported 
case data and IEVS data on participant 

One-way 
Inbound 

Quarterly 
State Dept.: CDSS 

 
Batch: FTP Yes 
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earnings. System: MEDS 

46.  MEDS 

Medi-Cal Eligibility Data System - To verify 
and transmit Medi-Cal eligibility information 
and to issue Medi-Cal to eligible recipients; 
also provides history of current and former 
Med-Cal eligibility. 

Two-way 
Daily online 
in real time; 

Daily in batch 

State Dept.: CDHS 

 

System: MEDS 

Batch: FTP Yes 

47.  MEDS Recon 

MEDS receives information from the existing 
LEADER System and matches existing 
LEADER System information against MEDS 
information in order to find discrepancies 
between the two systems. 

Two-way Quarterly 

State: CDHS 

 

System: MEDS 

Manual Report Yes 

48.  One-e-App 

An online application and enrollment service 
for Medi-Cal, Healthy Families, and Los 
Angeles COUNTY Healthy Kids health plan. 
Community Based Organizations (CBO) 
assist families in the process and then 
submit information to the State’s Single Point 
of Entry (SPE) which in turn forwards 
information to the appropriate COUNTY 
agency.  

Two-way 

Real-time 

On-demand 

 

State Dept.: CDHS 

 

System: SPE 

HTTP/HTTPS No 

49.  QCIS 

Quality Control Information System - A 
statewide system for providing sampling 
methodology and validation of CalWORKs 
and Food Stamp eligibility. Includes QC 
Food Stamp Negative Universe, Food Stamp 
Primary Universe, Food Stamp Secondary 
Universe, QC TANF Primary Universe, and 
QC TANF Secondary Universe. 

Two-way Monthly 

State Dept.: CDSS 

 

System: QCIS 

TBD No 

50.  QCS 
Quality Control Systems - A statewide 
system for providing sampling methodology 
and validation of Medi-Cal eligibility. 

Two-way Monthly 

State Dept.: CDSS 

 

System: QCS 

TBD No 

51.  SCI 

Statewide Client Index - For file clearances 
and assignment of Client Index Numbers 
(CINs) for individuals known and unknown to 
the SCI. 

Two-way 
Real-time On-

demand 

State Dept.: CDHS 

 

System: SCI 

TCP/IP for 
immediate 

clearances and 
inquiries. 

Yes 

52.  SDX/IAR 

State Data Exchange - Data sent by the 
Social Security Administration on new, 
active, and closed SSI cases, including the 
SSI benefit amount. The existing LEADER 
System uses this information to post SSI 
income to matching individuals and to build 

Two-way 
Daily and 
Monthly 
Batch 

State Dept.: CDHS  

 

System: MEDS 

Batch: FTP Yes 
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an SSI case for Medi-Cal eligibility. 

 

Interim Assistance Reimbursement - to send 
and receive information for the purpose of 
obtaining reimbursement from Social 
Security for assistance paid while an SSI 
application is pending. 

53.  SFIS 
Statewide Fingerprint Imaging System - 
Used for the storing of biometric information 
on all recipients and payees. 

Two-way 
Daily and 

Weekly Batch 

State Dept.: CDSS 

 

System: SFIS 

Batch: FTP Yes 

54.  
State Fair 
Hearings 

Allows for the transfer of hearings 
information from the COUNTY level to the 
State Fair Hearings’ system to identify 
individuals for a state hearing, and allows the 
State to transfer information regarding 
hearing dates and decisions back to the 
COUNTY level. 

Two-way Daily Batch 

State Dept.: CDSS 

 

System: State Fair 

Batch: FTP No 

55.  
State Vital 
Statistics 

Used to verify birth, death, marriage, and 
other reported information. Must 
automatically alert COUNTY-specified Users 
of any discrepancies that are identified. 

Two-way Daily Batch 

State Dept.: CDHS 

 

System: MEDS 

Batch: FTP 

No 

(Planned for 
implementation in 2008) 

56.  TPL Branch 

Third Party Liability Branch - To send and 
receive information in regards to third party 
asset sources that may be held liable for 
payment of medical services. 

Two-way 
Monthly and 

Quarterly 
Batch 

State Dept.: CDHS  

 

System: MEDS 

Ad Hoc Reports 

No 

(Is currently a manual 
process) 

57.  TrustLine 

TrustLine Registry - Provides access to 
California’s registry of in-home child care 
providers, tutors and in-home counselors 
who have passed a background screening, 
including clearance through a fingerprint 
check at the California Department of 
Justice. 

One-way 
Real-time On-

demand 

State Dept.: 

Department of 
Justice 

 

System: California 
Resource and 

Referral Network 

TBD 

No 

(Feasibility discussions to 
occur a later date) 

58.  WDTIP/TRAC 

Welfare Data Tracking Implementation 
Project/Tracking Recipients Across 
California: CalWORKs/TANF time limit 
tracking - Sends participants’ time on aid 
“Time Clock” sixty (60) month time limit 
information. Includes exemptions (clock 
stoppers) and extensions (extenders) for 
time on aid. Receives information on 
participants approaching the sixty (60) month 

Two-way 
Daily and 
Monthly 
Batch 

State Dept.: CDSS 

 

System: 
WDTIP/TRAC 

Batch: FTP Yes 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit B (Statement of Requirements) B-246 October 23, 2012 

 

 

Item # Interface Summary Description One-way 
or 

Two-way  

Frequency Interfacing Entity 
and System 

Interface Protocol Currently 
Implemented 

time limit and exceeding the sixty (60) month 
time limit. 

59.  ACE 
Statewide Assistance to Children in 
Emergency system. The ACE system 
controls episodes of EA funds provided.  

One-way 
Inbound 

Daily 

State Dept: 
CDHS 

 
 

System: ACE 

Batch: FTP No 

FEDERAL LEVEL INTERFACES 

60.  

Administration for 
Children and 

Families (ACF) 
Final TANF 

Report 

Production of an electronic file of required 
data elements for TANF (CalWORKs) cases 
and participants. The file is produced 
monthly with extensive, detailed case and 
participant data, and quarterly with 
aggregate assistance data. The quarterly file 
is submitted to ACF headquarters in 
Washington, D.C. 

One-way 
Outbound 

Monthly 

Quarterly 

Federal Agency: 

HHS 

 

System: ACF TANF 

TBD No 

61.  BEER 

BEER (Beneficiary Earnings Exchange 
Record) - A Social Security Administration 
system used by DPSS for matching SSA 
wage data to individuals in the DPSS 
database. Discrepancies are identified by 
DPSS as part of Federal IEVS processing. 

Two-way Monthly 

Federal Agency:  

SSA 

 

System: BEER 

Ad Hoc  

Paper Report 

Yes 

(Manual Process. Current 
confidentiality rules prohibit 

automation.) 

62.  BENDEX 

BENDEX (Beneficiary and Earnings Data 
Exchange) – A Social  Security 
Administration system that updates MEDS 
and is used by DPSS to match Social 
Security, railroad retirement, and black lung 
data to individuals in the DPSS database. 
Discrepancies are identified by DPSS as part 
of Federal IEVS processing. 

Two-way Monthly 

Federal Agency:  

SSA 

 

System: BENDEX 

Ad Hoc  

Paper Report 

Yes 

(Manual Process. Current 
confidentiality rules prohibit 

automation.) 

63.  DRS 

Disqualified Recipient Subsystem (DRS) – 
This federal Food and Nutrition Services 
(FNS) system maintains a national file of all 
persons disqualified for food stamps. DPSS 
will send data on disqualified DPSS 
participants, and DRS will send data on 
participants from other States. 

Two-way Monthly 

Federal Agency: 

FNS 

 

System: DRS 

TBD No 

64.  IRS 

Internal Revenue Service – In addition to 
monthly IEVS processing, COUNTY will 
annually send IRS welfare benefits match 
information so that IRS can match with 

One-way Annually 

Federal Agency: IRS 

 

System: IRS 

TBD No 
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Item # Interface Summary Description One-way 
or 

Two-way  

Frequency Interfacing Entity 
and System 

Interface Protocol Currently 
Implemented 

absent parents claiming children on 
COUNTY cases as dependents. 

65.  SAVE 

Systematic Alien Verification for Entitlements 
- To verify alien status information necessary 
for meeting citizenship or alien status 
eligibility criteria for benefits. 

Two-way Daily 

Federal Agency: 

USCIS 

 

System: SAVE, via 
State’s MEDS 

Send: FTP 

 

Receive: Paper, 
via the MEDS 

Printer 

Yes 

66.  SVES 

State Verification and Exchange System  – 
Is used by COUNTY-specified Users in order 
to request SSA quarters of coverage for 
participants and related people in order to 
determine the alien work requirement for 
eligibility. Eligibility staff will be notified by the 
COUNTY system of a match, and if data is 
found, the detailed coverage information will 
be displayed. It will also be used to send and 
receive prisoner match information from the 
federally maintained file. 

Two-way Daily Batch 

Federal Agency: 

SSA 

 

System: SVES 

Currently a manual 
process. 

CONTRACTOR to 
work with 

COUNTY to 
determine 

appropriate 
protocol. 

Yes 

(Manual Process) 

67.  
Social Security 
Administration 

Interface needed to obtain SSA information. Two-way 
Daily and 
Monthly 
Batch 

Federal Agency: SSA 
 
 

System:  Federal 
SSA System 

Batch: FTP Yes 

OTHER INTERFACES 

68.  
Bank - Participant 

Warrants 

Bank information on participant warrants: 
send warrant issuance information and 
receive warrant paid information along with a 
daily confirmation file. Weekend and holiday 
files are accumulated and only transmitted 
Monday to Friday. Month-end process 
included in Daily file. 

Two-way 
Daily Batch, 
Month End 

Batch 

Vendor:  

Citibank  
System:  Vendor 

System 

Batch: FTP Yes 

69.  
Bank - Vendor 

Warrants 

Bank information on Vendor warrants: send 
warrant issuance information and receive 
warrant paid information. Weekend and 
holiday files are accumulated and only 
transmitted Monday to Friday. Month-end 
process included in Daily file. 

Two-way 
Daily Batch, 
Month End 

Batch 

Vendor:  

Bank of America, 
from the County  

Auditor.  
System:  Vendor 

System 

Batch: FTP Yes 

70.  
Glendale School 

District 
Direct certification for free meals program. 

One-way 
Outbound 

Semi-
Annually 

Glendale School 
District via Food 
Stamp Program  

CD Yes 
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Item # Interface Summary Description One-way 
or 

Two-way  

Frequency Interfacing Entity 
and System 

Interface Protocol Currently 
Implemented 

System:  Glendale 
School District 

System 

71.  

Financial Holding 
Institutions  

(e.g. Bank of 

America) 
2
 

Bank information on SSA/SSI benefits held 
on the behalf of children supervised by 
DCFS. 

Two-way 
Daily and 
Monthly 
Batch 

Vendor:  Currently 
Bank of America  
System:  Vendor 

System 

Batch: FTP Yes 

1 
This interface is pending federal review. 

2 
This interface is not required if and when COUNTY terminates the Work related to DCFS Systems and DCFS Programs pursuant to Paragraph 73 (Removal and Redirection of Work) 
the Base Agreement.
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5. PROJECT OFFICE REQUIREMENTS: 

The LRS shall have a Project Office that supports the LRS Project, including 

administration, development, testing, performance monitoring, ad hoc training, 

and demonstration activities. CONTRACTOR shall provide and maintain the 

Project Office throughout the term of the Agreement.  Project Office requirements 

include the following: 

1. The Project Office shall house CONTRACTOR Project Team, including 

Subcontractor staff, and COUNTY Project Team. 

2. The Project Office shall be located within the County of Los Angeles and 

within ten (10) miles of the DPSS Administrative Headquarters, located at 

12860 Crossroads Parkway South, City of Industry, CA 91746, unless 

otherwise approved by COUNTY Project Director. CONTRACTOR shall 

consider proximity to mass transit when recommending a Project Office 

location. 

3. CONTRACTOR shall comply with and satisfy all written requests by 

COUNTY Project Director from time-to-time during the term of the 

Agreement to make changes at the Project Office, including changes to office 

space, equipment, and other items provided for COUNTY and others, as 

specified in such requests.  

4. The Project Office shall comply with COUNTY space planning policies and 

requirements, including those regarding office space, as well all applicable 

federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures regarding facility accessibility. 

5. The Project Office shall include security, building maintenance, 

housekeeping, office management, heating, air-conditioning, and on-site 

parking for (i) CONTRACTOR Project Team, including Subcontractor staff, 

(ii) COUNTY Project Team, (iii) COUNTY’s DPSS Assistant Director for 

Contract and Technical Services, (iv) COUNTY’s DPSS Systems legacy 

support staff, (v) COUNTY’s IV&V Contractor staff, and (vi) other 

individuals that may be housed at the Project Office for a period of time (e.g., 

visitors, auditor), as approved by COUNTY Project Director. 

6. The Project Office shall include ample office space, as determined by 

COUNTY Project Director, for (i) CONTRACTOR Project Team, including 

Subcontractor staff, (ii) COUNTY Project Team, (iii) COUNTY’s DPSS 

Assistant Director for Contract and Technical Services, (iv) COUNTY’s 

DPSS Systems legacy support staff, (v) COUNTY’s IV&V Contractor staff, 

and (vi) other individuals that may be housed at the Project Office for a period 

of time (e.g., visitors, auditor), as approved by COUNTY Project Director. 
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7. The Project Office shall support a minimum of two hundred fifty (250) 

individuals for COUNTY and shall support a minimum of one hundred fifty 

(150) individuals for CONTRACTOR. 

8. The Project Office shall include private and secure (e.g., ability to lock office 

doors) individual offices for (i) COUNTY Project Team managers, as 

specified by COUNTY Project Director, (ii) COUNTY’s DPSS Assistant 

Director for Contract and Technical Services, (iii) COUNTY’s IV&V 

Contractor project manager, and (iv) other persons, as determined by 

COUNTY Project Director. The size of the individual offices for such persons 

shall be equal to or larger than the size of the individual offices for 

CONTRACTOR Project Team members.   

9. The Project Office shall include ergonomic locking desks, chairs, locking file 

cabinets, office supplies, and other office equipment, as appropriate. 

10. The Project Office shall include at least five (5) conference rooms: 

a. At lease three (3) conference rooms shall be large enough to support 

COUNTY or CONTRACTOR interviews and meetings for up to fifty (50) 

individuals. 

b. At least one (1) conference room shall be provided that is large enough to 

accommodate meetings for at least one hundred (100) individuals. 

c. At least one (1) conference room shall be dedicated solely for COUNTY 

purposes, shall be located in COUNTY’s administrative area of the Project 

Office, and shall be large enough to accommodate up to twenty-five (25) 

individuals. 

d. All conference rooms shall include appropriate furniture and equipment, 

including large digital touch-screen displays, ceiling mounted digital 

projectors, teleconferencing capabilities, videoconferencing capabilities, 

conference phones, wireless access points, and floor-mounted power 

receptacles and data drops, including high-speed Internet access. 

e. An electronic process (e.g., Microsoft Exchange calendaring service) for 

COUNTY-specified staff and CONTRACTOR staff to schedule and 

reserve conference rooms shall be implemented and maintained. 

11. The Project Office shall include sufficient CONTRACTOR clerical support 

staff to perform duties, including reception, photocopying, distribution 

services, and mail room services, for the hours from 8:00 a.m. and 5:00 p.m., 

Pacific Time. 

12. The Project Office shall include workstations, laptops, telephones with 

speaker phone capabilities, long distance access, and voice mail, printers, fax 

machines with measured business lines, scanners, copiers, and shredders (or a 

shredding service with secure containers) for COUNTY Project Team and 

other individuals, as determined by COUNTY Project Director, and  

CONTRACTOR Project Team for the term of the Agreement.  COUNTY’s 
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IV&V Contractor may provide its own personal computing equipment for 

IV&V services, but CONTRACTOR shall provide COUNTY’s IV&V 

Contractor access to all LRS processing environments. 

13. The Project Office shall include insulated grounded electrical lines, data 

drops, phone ports, telecommunications, LANs, connectivity to the 

LAnet/EN, high speed Internet access, COUNTY intranet access, and DPSS 

e-mail or other e-mail access with COUNTY-specified software. 

CONTRACTOR shall provide COUNTY with sufficient space for COUNTY 

to have a physically and logically secured COUNTY server located at the 

Project Office for use by COUNTY using CONTRACTOR-supplied LAN 

wiring. 

14. The Project Office shall include protected access to the Integrated 

Development Environment (IDE) for authorized CONTRACTOR Project 

Team members and COUNTY Project Team members. 

15. The Project Office shall include dedicated space, equipment, and support for 

at least seventy (70) individuals involved in user acceptance testing, ad hoc 

training sessions, and demonstrations throughout the term of the Agreement. 

16. The Project Office shall include a “break room”, including refrigerators, sink, 

and microwave ovens. 

17. The Project Office shall include reserved parking onsite for COUNTY-

specified managers and shall provide ample parking onsite for all others.  

18. The Project Office shall include other goods and services as required by 

COUNTY Project Director. 
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6. LRS TRAINING REQUIREMENTS: 

The LRS shall include an LRS Training Plan for DPSS Systems Users and an 

LRS Training Plan for DCFS Systems Users.  The LRS shall provide 

comprehensive and quality LRS Training Plans designed and implemented to 

ensure that all COUNTY-specified Users are provided training, including a 

comprehensive understanding of the LRS that will enable them to proficiently 

perform their duties.  Each LRS Training Plan shall incorporate e-Learning, and 

traditional training methods including classroom training and a knowledge base 

reference tool.  If proposed by CONTRACTOR and approved by COUNTY, 

CONTRACTOR shall provide videoconferencing goods and services as part of 

each LRS Training Plan with minimal physical and operational impact on Local 

Office Sites.  Each LRS Training Plan shall be used in both LRS implementation 

and ongoing training by both CONTRACTOR and COUNTY.  It is essential that 

the highest quality training be delivered to all COUNTY-specified Users. 

6.1 GENERAL TRAINING REQUIREMENTS. 

A key objective of the training requirements is that COUNTY-specified Users 

must be proficient in the use of LRS.  The development of training must occur in 

concert with the LRS system development. One of the primary delivery methods 

for LRS training will be e-Learning modules that can be accessed from any 

workstation or laptop that can access the LRS by COUNTY-specified Users with 

appropriate security profiles and security access.  COUNTY-specified Users will 

also be independently tested by COUNTY to ensure that CONTRACTOR-

provided training and materials is effective and that Users can retain learned 

material. 

The LRS training requirements during Phase 1 (Design/Development/ 

Implementation Phase) include the following: 

1. The LRS shall include development and delivery of training materials for the 

LRS. 

2. The LRS shall include development and delivery of training materials in 

support of the Conversion and Archiving Plans and activities. 
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3. The LRS shall not cause disruption to applicants/participants during training 

and conversion activities and schedules.  

4. The LRS shall include training which ensures the timely transition from 

training to actual use of the LRS for COUNTY-specified Users. 

5. The LRS shall include development and completion of specialized training for 

COUNTY-specified staff in support of User Acceptance Test, Pilot, and 

Countywide implementation activities and schedules. 

6. The LRS shall include efficient workstation and laptop access to e-Learning, 

knowledgebase, and other training sources for COUNTY-specified Users. 

7. The LRS shall include availability of any necessary refresher training 

following initial training.  

8. The LRS shall provide and use the same development and delivery training 

software for implementation and ongoing training. 

9. The LRS shall include in each LRS Training Plan the ability for COUNTY to 

efficiently and effectively assume training responsibilities subsequent to 

Countywide implementation, using the CONTRACTOR-provided and 

maintained training environment and e-Learning tools. 

10. CONTRACTOR shall provide LRS Training Plans that describe the approach 

to training and the plans for ensuring satisfactory completion of the required 

training. 

11. CONTRACTOR shall maintain all training materials to reflect the latest 

version of the LRS Application Software as well as changes resulting from 

evaluations and use during User Acceptance Testing, Pilot, and Countywide 

implementation.  

12. CONTRACTOR shall provide training resources, including trainers, facilities, 

and equipment, at a level necessary to support training quality and training 

schedule requirements. 

13. CONTRACTOR shall employ a training methodology which ensures that 

training and training materials are effectively applied. 

14. CONTRACTOR shall complete all training materials, infrastructure, and e-

Learning training modules consistent with the Conversion and Archiving 

Plans and LRS Training Plans timetables.  

15. The LRS shall include a  training records database, which uses or is 

compatible with the current COUNTY standard, for enrolling trainees, 

reviewing training records, and tracking training information for appropriate 

COUNTY-specified User levels, including: 

a. COUNTY training academies; 

b. Central management; 

c. Local management; and 
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d. Supervisors of COUNTY staff. 

16. The LRS shall support the training of various User groups, as determined by 

COUNTY. 

17. The LRS training shall include training delivery at COUNTY-approved 

geographically dispersed locations throughout Los Angeles County to limit 

each trainee’s travel distance between training location and trainee’s work 

location to no more than twenty (20) miles. 

6.2 SPECIALIZED TRAINING REQUIREMENTS. 

CONTRACTOR shall provide specialized training during the term of the 

Agreement, including: 

1. CONTRACTOR shall provide specialized training for COUNTY-specified 

Users in the use of automated regression testing tools. CONTRACTOR shall 

develop curriculum and materials for COUNTY approval prior to delivery of 

the training.  Training shall be provided during Phase 1 

(Design/Development/Implementation) as needed and thereafter, not less than 

quarterly. 

2. CONTRACTOR shall provide specialized training for COUNTY-specified 

Users on all CONTRACTOR internal process or system notifications and 

alerts of anything that affects, or potentially could affect, LRS performance.   

CONTRACTOR shall train COUNTY-specified Users on the appropriate 

protocols.  CONTRACTOR shall develop curriculum and materials for 

COUNTY approval prior to delivery of the training. Training shall be 

provided during Phase 1 (Design/Development/Implementation Phase) as 

needed and thereafter, not less than quarterly. 

3. CONTRACTOR shall provide specialized training for COUNTY-specified 

Users in the use of all e-Learning training tools. CONTRACTOR shall 

develop curriculum and materials for COUNTY approval prior to delivery of 

the training.  Training shall be provided during Phase 1 

(Design/Development/Implementation Phase) as needed and thereafter, not 

less than quarterly. 

4. CONTRACTOR shall provide specialized training for COUNTY-specified 

Users in the use of all performance monitoring tools. CONTRACTOR shall 

develop curriculum and materials for COUNTY approval prior to delivery of 

the training.  Training shall be provided during Phase 1 

(Design/Development/Implementation Phase) as needed and thereafter, not 

less than quarterly. 

5. CONTRACTOR shall provide specialized training for COUNTY-specified 

Users in the management, administration and use of the knowledge base 

software and tools. CONTRACTOR shall develop curriculum and materials 

for COUNTY approval prior to delivery of the training. Training shall be 
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provided during Phase 1 (Design/Development/Implementation Phase) as 

needed and thereafter, not less than quarterly. 

 

6.3 TRAINING COMPONENTS. 

The LRS shall include the following major training components which shall be 

available from the LRS workstation or laptop and by traditional classroom 

training for COUNTY-specified Users: 

1. Orientation training that provides a general overview of the LRS, including 

the graphical user interface (GUI), navigation methodology, technology, and 

specialized training. 

2. e-Learning software to train COUNTY-specified Users on LRS business 

processes, as described in Subsection 2.6.2 (e-Learning Training) of this 

Exhibit B.  

3. Traditional classroom training for COUNTY-specified Users and for special 

processes. 

4. Knowledgebase training to be used by COUNTY for training, policy, 

program, and business process clarification. 

5. Other training solution (e.g., videoconference training). 

6.4 LRS TRAINING PLANS. 

Each LRS Training Plan shall include: 

1. Description of the roles and responsibilities of CONTRACTOR, including 

providing an approach to the training program and a “train-the-trainer 

program”, which shall include:  

a. CONTRACTOR shall be responsible for the development and delivery of 

the each LRS Training Plan. 

b. CONTRACTOR shall, prior to the completion of Phase 1 

(Design/Development/Implementation Phase), provide transition training 

in the use of all materials for COUNTY-specified training staff for use in 

Phase 2 (Performance Verification Phase) and Phase 3 (Operational 

Phase).  

2. Description of training curricula that supports the trainer and all e-Learning 

modules. 

3. Traditional classroom training for COUNTY-specified Users and special 

support staff, including: 

a. COUNTY employees unable to effectively use the e-Learning 

environment; 
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b. COUNTY security administrators, both local and central; 

c. COUNTY manage personnel administrators, both local and central; 

d. Case review trouble shooting staff; and 

e. Local Office Site technical support staff. 

4. Traditional classroom specifications, including: 

a. No more than twenty-five (25) trainees per class; 

b. Workstations at a one-to-one (1:1) ratio to trainees; 

c. Two instructors per class; 

d. Appropriate ergonomic desks and chairs; 

f. Compliance with the Americans with Disabilities Act (ADA), including 

for classroom access and use; and 

g. Projectors, screens, white boards, and other related training tools, as 

needed. 

5. Knowledge base software training for COUNTY-specified Users on how to 

use the knowledge base software, as well as training for additional COUNTY-

specified Users that may add to or modify the knowledgebase.  

6. The training schedule for each Local Office Site shall ensure that COUNTY-

specified Users receive training prior to the implementation of LRS in their 

respective Local Office Sites, as established in the Implementation Master 

Plan.  The training schedule for each Local Office Site shall include the 

following: 

a. Training shall be provided for support of User Acceptance Testing and 

Pilot as well as Countywide implementation and the needs of special 

groups, including COUNTY training academies trainers. 

b. There shall be no more than fourteen (14) days between the completion of 

any training and the scheduled start of the use of the LRS by the trainee. 

c. No more than twenty-five percent (25%) of any staff classification at each 

Local Office Site shall be scheduled for training at any one time (e.g., 

program-specific intake workers, Receptionists, Case Opening Clerks, GR 

Approved workers). 

d. All training for each Local Office Site shall be completed within a period 

of four (4) consecutive weeks. 

e. The duration of training shall not adversely affect Local Office Site 

operations or services to applicants and participants. 
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6.5 KNOWLEDGE BASE. 

The LRS shall include knowledge base software for use by COUNTY in training, 

policy, program, and business process clarification. Knowledge base requirements 

include the following: 

1. The knowledge base shall use industry standard software. 

2. The knowledge base software shall be hosted by CONTRACTOR on the 

appropriate LRS processing environment.  

3. The knowledge base software shall be compatible with existing knowledge 

base software in use by COUNTY, and approved by COUNTY. 

4. The knowledge base software shall be seamlessly accessible through the LRS 

by COUNTY-specified Users from LRS workstations and laptops. 

5. The knowledge base software shall have an established track record in the 

industry and be recognized as one of the top three products.  

6. The knowledge base software shall allow COUNTY-specified Users to make 

additions or modifications to the LRS knowledgebase, from any location. 

6.6 LRS TRAINING MATERIALS. 

The LRS shall include LRS Training Materials for DPSS Systems Users and LRS 

Training Materials for DCFS Systems Users.  The LRS Training Materials shall 

be constructed in such a way as to allow training to continue beyond the 

classroom to COUNTY-specified Users located at Local Office Sites upon the 

completion of classroom training (or videoconferencing training, if proposed by 

CONTRACTOR and approved by COUNTY).  The LRS Training Materials shall 

include: 

1. Instructor/Trainer/Site Coordinator Guides which provide the ability for the 

trainers to structure the individual training sessions so that trainees are 

provided instruction on all relevant functionality.  If videoconferencing 

training is proposed by CONTRACTOR and approved by COUNTY, site 

coordinators shall be trained in advance of videoconference trainings in order 

to encourage productive sessions either via separate videoconference or in a 

traditional classroom. 

2. e-Learning training modules as described in Subsection 2.6.2 (e-Learning 

Training) of this Exhibit B. 

3. LRS Handbook as described in Subsection 3.4.2.1 (Online Documentation and 

Help) of this Exhibit B.  
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4. Desk aids shall accompany orientation training and each of the e-Learning 

modules. The desk aids shall be designed to provide quick access to solutions 

and information which COUNTY-specified Users most frequently need.  The 

desk aids shall be available at COUNTY-specified Users’ desks and shall act 

as an easy reference.  The desk aids shall include: 

a. Keyboard templates;  

b. LRS Application Software screen ID reference guide; and 

c. Screen navigation techniques. 

5. “How To” guide for all functional areas, consisting of guiding a User through 

the procedural processes for all business functions within the LRS Application 

Software.  This “How To” guide shall be in a manual format to allow for 

changes, additions, and deletions of system-related procedures. 

6. Online Help screens shall be provided for each LRS Application Software 

screen and shall also be integrated into the provided knowledge base software.  

They shall describe the screen and how to use it.  Special command or 

function keys shall be used to invoke the Help screens and to return the User 

to the LRS Application Software screen at the same point the User left it.  

Online Help shall be context sensitive (e.g., it shall not show information 

about fields that are not related to the function the user is performing).  Online 

Help shall be provided at the field level, where cursoring to a field obtains 

specific Help information regarding that field.  The Help facility shall have an 

index that lists the contents of the Help screens, and can be used to access 

specific subjects.  Online Help shall be easily accessible, with return access 

from all other screens. 

6.7 LRS TRAINING DELIVERY. 

The training shall be accomplished in accordance with the COUNTY-approved 

LRS Training Plans.  Sufficient training time shall be provided by 

CONTRACTOR to successfully and completely cover all components of each 

LRS Training Plan.  Each LRS Training Plan shall include a minimum of sixteen 

(16) hours of orientation training per trainee.  If implementation at a Local Office 

Site is delayed beyond fourteen (14) days after initial training has been delivered, 

refresher training shall be provided. 

  



 

 

 

 

 

 

 

 

 

LEADER REPLACEMENT SYSTEM 

AGREEMENT 

 

Exhibit C (Schedule of Payments) 

 

 
 

 

 

 

 

 

Department of Public Social Services 

Los Angeles County 

12860 Crossroads Parkway South 

City of Industry, CA  91746-3411 

 



 Los Angeles County 

 Department of Public Social Services  

   LEADER Replacement System (LRS) 

Exhibit C (Schedule of Payments) C-1 October 23, 2012 

 

EXHIBIT C - SCHEDULE OF PAYMENTS 

Schedule A 

Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net Balance 

Due 

I. Phase 1 (Design/Development/Implementation Phase)    

Task 1 –Project Administration    

1.1.1  Project Control Document (PCD) $3,002,084 $300,208.40 $2,701,875.60 

1.1.2  Project Office Physical Site Plan $500,347 $50,034.70 $450,312.30 

1.1.3  Project Office Certification of Readiness $1,701,181 $170,118.10 $1,531,062.90 

1.1.4  Incoming Orientation Plans $300,208 $30,020.80 $270,187.20 

1.1.5  Project Initiation Completion Report $500,347 $50,034.70 $450,312.30 

1.2.1  M&O Services Plan $2,801,945 $280,194.50 $2,521,750.50 

1.2.2  M&E Services Plan $2,801,945 $280,194.50 $2,521,750.50 

1.2.3  Conversion and Archiving Plans $2,801,945 $280,194.50 $2,521,750.50 

1.3  Ongoing Project Administration  * * * 
Task 2 –Development Methodology and Technical Practices    

2.1  Integrated Development Environment Configuration Control Document $1,000,695 $100,069.50 $900,625.50 

2.2  System Development Lifecycle Orientation and Materials $1,000,695 $100,069.50 $900,625.50 

Task 3 –Requirements Verification and Analysis    

3.1  Requirements Verification Schedule $500,347 $50,034.70 $450,312.30 

3.2.1  System Requirements Document (SRD) $1,501,042 $150,104.20 $1,350,937.80 

3.2.2  Requirements Traceability Matrix and Report $700,486 $70,048.60 $630,437.40 

Task 4 –General Design    

4.0  General Design Document $6,404,447 $640,444.70 $5,764,002.30 

Task 5 –Technical Infrastructure Planning and Design    

5.1  Technical Infrastructure Design Document $2,001,390 $200,139.00 $1,801,251.00 

5.2  Facility Management Plan $700,486 $70,048.60 $630,437.40 

5.3  Information Systems Security Plan $700,486 $70,048.60 $630,437.40 

5.4  Network Design Plan $700,486 $70,048.60 $630,437.40 
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Schedule A 
Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net Balance 

Due 

Task 6 – Functional Design    

6.1  Functional Design Document (FDD) $6,404,447 $640,444.70 $5,764,002.30 

6.2  Functional Design Presentation Report $300,208 $30,020.80 $270,187.20 

Task 7 – Technical Infrastructure Deployment    

7.1  Technical Infrastructure Asset Configuration Report $1,000,695 $100,069.50 $900,625.50 

7.2  Technical Infrastructure System Administration Procedures $500,347 $50,034.70 $450,312.30 

7.3  Technical Infrastructure Review and Acceptance Document $2,001,390 $200,139.00 $1,801,251.00 

Task 8 – Baseline Application Software and Conversion and Archiving Tools    

8.1  Baseline Application Software Development Plan (SDP) $1,000,695 $100,069.50 $900,625.50 

8.2  Baseline Application Software Development Review Report $1,000,695 $100,069.50 $900,625.50 

8.3  LRS Application Software SDLC Standards $1,000,695 $100,069.50 $900,625.50 

8.4  Baseline Application Software Components/Modules and Conversion and Archiving Software 
Programs/Tools 

$1,000,695 $100,069.50 $900,625.50 

8.5.1  Unit Test Template $1,000,695 $100,069.50 $900,625.50 

8.5.2  Unit Test Procedures and Results $500,347 $50,034.70 $450,312.30 

8.6  Unit Test and Validation Results Report $500,347 $50,034.70 $450,312.30 

8.7.1  Interface Control Document (ICD) $1,300,903 $130,090.30 $1,170,812.70 

8.7.2  Interface Test Procedures and Results Report $1,000,695 $100,069.50 $900,625.50 

8.7.3  Interface Documentation $2,501,737 $250,173.70 $2,251,563.30 

Task 9 – Testing    

9.1  Master Test Plan $1,000,695 $100,069.50 $900,625.50 

9.2.1  Integration Test Plan $1,000,695 $100,069.50 $900,625.50 

9.2.2  Integration Test Procedures $500,347 $50,034.70 $450,312.30 

9.2.3  Integration Test Results Report $500,347 $50,034.70 $450,312.30 

9.2.4  Integration Test Summary Report $1,501,042 $150,104.20 $1,350,937.80 
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Schedule A 
Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum  
Net Balance  

Due 

9.2.5  System Test Plan $1,000,695 $100,069.50 $900,625.50 

9.2.6  System Test Procedures $500,347 $50,034.70 $450,312.30 

9.2.7  System Test Results Report $500,347 $50,034.70 $450,312.30 

9.2.8  System Test Summary Report $2,001,390 $200,139.00 $1,801,251.00 

9.3.1  Recommended User Acceptance Test Plan $1,000,695 $100,069.50 $900,625.50 

9.3.2  User Acceptance Test Procedures/Scenarios Inventory Report $1,000,695 $100,069.50 $900,625.50 

9.3.3  User Acceptance Test Weekly Status Reports * * * 
9.3.4  User Acceptance Test Certification of Successful Completion $1,000,695 $100,069.50 $900,625.50 

9.3.5  Regression Test Scripts $1,000,695 $100,069.50 $900,625.50 

Task 10 –Implementation Planning    

10.1  Implementation Master Plan $2,001,390 $200,139.00 $1,801,251.00 

10.2  Updated Conversion and Archiving Plans $1,501,042 $150,104.20 $1,350,937.80 

10.3  LRS Training Plans $1,501,042 $150,104.20 $1,350,937.80 

Task 11 –Implementation Preparation    

11.1  Documentation $1,000,696 $100,069.50 $900,625.50 

11.2  LRS Helpdesk Procedures $1,000,696 $100,069.50 $900,625.50 

11.3  LRS Training Materials $1,000,696 $100,069.50 $900,625.50 

11.4  LRS Training Records Database $1,000,696 $100,069.50 $900,625.50 

11.5  Certification of Operational Readiness $4,002,779 $400,277.90 $3,602,501.10 

Task 12 –Pilot    

12.1  Pilot Plan $1,501,042 $150,104.20 $1,350,937.80 

12.2.1  Pilot Evaluation Report $1,501,042 $150,104.20 $1,350,937.80 

12.2.2  Pilot Post-Evaluation Report $1,501,042 $150,104.20 $1,350,937.80 

12.3  Certification of Countywide Implementation Readiness Report and Plans Update $5,403,752 $540,375.20 $4,863,376.80 
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Schedule A 
Deliverable Prices  

Tasks and Associated Deliverables Maximum Price 
Withhold 
Amount 

Maximum  
Net Balance  

Due 

Task 13 –Countywide Implementation    

13.1.1  Conversion and Archiving Results Report $2,001,390 $200,139.00 $1,801,251.00 

13.1.2  Conversion and Archiving Final Report $2,001,390 $200,139.00 $1,801,251.00 

13.2  LRS Training Report $2,001,390 $200,139.00 $1,801,251.00 

13.3  Certification of Local Office Site Readiness * * * 
13.4  Local Office Site Implementation Interim Reports * * * 
13.5.1  Countywide Implementation Report $3,002,084 $300,208.40 $2,701,875.60 

13.5.2  Certification of Countywide Implementation $5,003,474 $500,347.40 $4,503,126.60 

II. Phase 2 (Performance Verification Phase)    

Task 14 – Phase 2 (Performance Verification)    

14.1  Specialized Training Reports * * * 
14.2  LRS Transition Plan $150,000 $15,000.00 $135,000.00 

14.3.1  Performance Verification Report * * * 
14.3.2  Certification of Performance Verification * * * 
III. Phase 3 (Operational Phase)    

Task 15 – Phase 3 (Operational Phase)    

15.1  Ongoing Specialized Training Reports * * * 
15.2.1  Final Acceptance Report * * * 
15.2.2  Final Acceptance Certification * * * 
15.3  Certification of Completion of Outgoing Transition Support * * * 

*No payment shall be made by COUNTY to CONTRACTOR for this Deliverable 
 

Subtotal Phase 1 (Design/Development/Implementation Phase) $100,069,481  

Subtotal Phase 2 (Performance Verification Phase) $150,000  

Subtotal Phase 3 (Operational Phase) N/A 
Maximum Contract Sum for Deliverables $100,219,481  
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Schedule B 

Management and Operations Services Prices During Initial Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

I. Phase 1 (Design/Development/Implementation Phase) 
 

 

Contract Year 1 $3,992,132.92 $47,905,595 

Contract Year 2 $2,746,938.92 $32,963,267 

Contract Year 3 $3,594,497.50 $43,133,970 

Contract Year 4 $3,737,471.08 $44,849,653 

II. Phase 2 (Performance Verification Phase)   

Contract Year 5 (first six (6) months) $1,620,336.75 $19,444,041 

III.  Phase 3 (Operational Phase)   

Contract Year 5 (second six (6) months) $1,409,226.92 $16,910,723 

Contract Year 6 $2,892,160.58 $34,705,927 

Contract Year 7 $2,688,902.92 $32,266,835 

Contract Year 8 $2,652,213.20 $31,826,559 

Contract Year 9 $2,528,565.40 $30,342,785 

Contract Year 10 $2,587,101.17 $31,045,214 
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Subtotal Phase 1 (Design/Development/Implementation Phase) $168,852,484 

Subtotal Phase 2 (Performance Verification Phase) $19,444,041 

Subtotal Phase 3 (Operational Phase) $208,472,455 

Maximum Contract Sum for Management and Operations Services $396,768,980 

 

 

 

 

 

 

 

Schedule B 

Management and Operations Services Prices During Initial Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 11 $2,614,534.33  $31,374,412 
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Maximum Contract Sum for Management and Operations Services $112,664,310 

 

 

 

 

 

 

 

Schedule B-EXT 

Management and Operations Services Prices During Any Extended Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 12 $3,015,925.35 $36,191,104 

Contract Year 13 $3,131,328.77 $37,575,945 

Contract Year 14 $3,241,438.34 $38,897,260 
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Maximum Contract Sum for Application Software Modifications and/or Enhancements $80,160,000 

 

Schedule C 

Application Software Modifications and/or Enhancements Prices During Phase 2 (Performance 
Verification Phase) and Phase 3 (Operational Phase) 

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price 

I.  Phase 2  (Performance Verification Phase)  

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price  
 (Maximum Contract Sum based on 96,000 hours per year)  

Contract Year 5 (first six (6) months) $113 

II.  Phase 3 (Operational Phase)  

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price  
 (Maximum  Contract Sum based on 96,000 hours per year)  

Contract Year 5 (second six (6) months) $113 

Contract Year 6 $113 

Contract Year 7 $114 

Contract Year 8 $117 

Contract Year 9 $121 

Contract Year 10 $125 

Contract Year 11 $132 
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Maximum Contract Sum for Application Software Modifications and/or 
Enhancements 

$40,896,000 

 

 

 

 

 

 

 

Schedule C-EXT 

Application Software Modifications and/or Enhancements Prices During Any Extended Term 

Application Software Modifications and/or Enhancements  Fixed Hourly Rate Price 

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price and Total 
 (Maximum  Contract Sum based on 96,000 hours per year)  

Contract Year 12 $137 

Contract Year 13 $142 

Contract Year 14 $147 
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Exhibit D (Accenture pic Performance Guarantee) 

Department of Public Social Services 
Los Angeles County 

12860 Crossroads Parkway South 
City oflildustry, CA 91746-3411 



ACCENTURE PLC PERFORMANCE GUARANTEE 

GUARANTEE, dated as of September 18, 2012(this "Guarantee"), made by 
ACCENTURE pic, a company organized and existing under the laws of Ireland (the 
"Guarantor") with a registered office at 1 Grand Canal Square, Grand Canal Harbour, Dublin 
Ireland, in favor of the County of Los Angeles (the "Guaranteed Party"), under the agreement 
described on Annex A (the "Agreement"). 

WHEREAS, Accenture LLP, an Illinois limited liability partnership (the 
"Subsidiary"), is a subsidiary of the Guarantor; 

WHEREAS, the Subsidiary and the Guarantor are related businesses; and 

WHEREAS, to induce the Guaranteed Palty to enter into the Agreement and 
perform its obligations thereunder for the benefit of the Subsidiary, the Guarantor is entering into 
this Guarantee; 

NOW THEREFORE, in consideration of the premises, the Guarantor agrees for 
the benefit of the Guaranteed Party as follows: 

1. Defined Terms. Capitalized terms not otherwise defined herein shall have 
the same meanings ascribed to them in the Agreement. The following terms shall have the 
following meanings when used in this Guarantee: 

"Document": any document, instrument or other contract delivered or given in 
connection with the Agreement, as from time to time in effect. 

"Guarantor": as defined in the preamble hereto, together with its successors and assigns 
(whether by way of merger, sale of capital stock, sale of assets or otherwise). 

"Obligation": with respect to the Agreement, the obligations and liabilities of the 
Subsidiary, including without limitation, any and all of Subsidiary's performance and 
payment obligations arising under the Agreement, whether direct or indirect, absolute or 
contingent, due or to become due, now existing or hereafter incurred, in any currency, 
that may arise with respect to any obligations, and any interest, fees or other costs or 
expenses payable thereto under or out of such Agreement or any Document relating 
thereto. 

"Other Taxes": present or future stamp or documentary fees or taxes or any other excise 
or propelty taxes, charges or similar levies that arise from any payment made under this 
Guarantee or from the execution, delivery or registration of this Guarantee, excluding 
Taxes. 
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"Person": an individual, partnership, corporation, business trust, joint stock company, 
trust, unincorporated association, joint venture, governmental authority or other entity of 
whatever nature. 

"Taxes": taxes imposed on the Guaranteed Party's net income, or franchise taxes 
imposed on the Guaranteed Party by the jurisdiction under the laws of which it is 
organized or any political subdivision thereof, and including any withholding made with 
respect to Taxes. 

Guarantee. 

(a) The Guarantor hereby absolutely, unconditionally and inevocably guarantees 
to the Guaranteed Pmiy the prompt and complete performance by the Subsidiary, when due, of 
the Obligations owing to the Guaranteed Party. This Guarantee is an inevocable, absolute and 
continuing guarantee of both performance and payment of the Obligations, including without 
limitation all of the Subsidiary's performance Obligations and its payment Obligations under 
Paragraphs 10 (Liquidated Damages) 34, (Termination for Insolvency) 35 (Termination for 
Default), 36 (Termination for Improper Consideration) and of the Agreement. 

(b) The Guarantor further agrees to pay all reasonable expenses (including, 
without limitation, all reasonable fees and disbursements of counsel) that may be paid or 
incuned by the Guaranteed Party in enforeing any rights with respect to this Guarantee or the 
Obligations. 

( c) Other than as provided in clause 2(b) with respect to enforcement expenses, 
and anything else in this Guarantee or in any Document to the eontrary notwithstanding, the 
maximum liability of the Guarantor in respect of any or all Obligations shall in no event exceed 
those of the Subsidiary under the Agreement. 

(d) Additionally, the Guarantor's obligation to make payments under this Guarantee 
shall be reduced in an amount conesponding any indefeasible payments made to the Guaranteed 
Party under the provision of that celiain performance bond relating to the Agreement provided to 
the benefit of the Guaranteed Patiy and underwritten by Liberty Mutual Surety Company 
(the "Surety") in the amount of Sixty Million Dollars ($60,000,000), which shall be maintained 
until three hundred and sixty-five (365) days after the completion of Phase 1 
(Design/Development/Implementation Phase), and Twelve Million Dollars ($12,000,000), 
thereafter, which shall be maintained until: (i) one hundred and eighty (180) days after 
tennination of the Agreement pursuant to Paragraphs 34 (Tennination for Insolvency), 35 
(Termination for Default) (excluding Subparagraph 35.7), 36 (Telmination for Improper 
Consideration), and lor 37 (Termination for Convenience); or (ii) any other termination of the 
Agreement or the expiration of the term of the Agreement. 

3. Subsidiary Default. Nothing in this Guarantee shall grant to the Guaranteed 
Pmiy any right of action against the Guarantor unless the Guaranteed Pmiy has given all 
requisite notices of default to the Subsidiary pursuant to the Agreement and all applicable cure 
periods, if any, for the Subsidiary to cure such default(s) have expired. The Guaranteed Party 
shall send to the Guarantor copies of any notice of default sent to the Subsidiary. The 



Guaranteed Palty shall permit the Guarantor to cure the Subsidiary's default within the cure 
periods provided to the Subsidiary under the Agreement. The Guarantor may raise as a defense 
to liability under this Guarantee any contractual defense to payment or perfonnance of 
Subsidiary's Obligations under the Agreement available to the Subsidiary, excepting the 
Subsidiary's insolvency or lack of due authorization. 

4. No Recourse. No claim or recourse may be made or shall be had under this 
Guarantee against any direct or indirect, past, present or future, pattners, members, shareholders 
or other direct or indirect holders of ownership interests in the Guarantor, whether by virtue of 
any statute or rule oflaw, or by assessment or penalty or otherwise. The Guaranteed Patty 
expressly and inevocably waives, by vittue of its acceptance of or reliance upon this Guarantee 
or its benefits, any such claim or recourse, and any liability otherwise arising therefrom. 

5. No Subrogation; Contribution. The Guarantor shall not be entitled to be 
subrogated to any of the rights of the Guaranteed Party against the Subsidiary for payment made 
by the Guarantor under this Guarantee, nor shall the Guarantor be entitled to seek any 
contribution from the Subsidiary for payments made by the Guarantor under this Guarantee, 
unless all amounts then due and payable to the Guaranteed Party under the Agreement as to 
which demands for payment under this Guarantee have been made, have been paid in full. 

6. Amendments, etc. with respect to Obligations; Waiver of Rights. The 
obligations of the Guarantor under this Guarantee shall remain in effect and shall not be 
diminished or impaired by any of the following, and the Guarantor hereby waives any and all 
common law, equitable, statutory, or any other rights or defenses that Guarantor may otherwise 
have as a result of the following: 

(a) any withdrawal of any demand (including the commencement and 
continuance of any legal proceedings) by the Guaranteed Patty for payment or perfo1l11ance by 
the Subsidiary of any Obligations or tor payment thereof under this Guarantee; 

(b) any amendment, extension, modification or waiver of any Obligations or of 
any Documents relating therein; 

(c) any adjustment, forbearance, indulgence or compromise by the Guaranteed 
Patty of any Obligations and any other guarantee in respect thereof; 

(d) any invalidity or unenforceability of the Agreement, in whole or in part, 
against the Subsidiary (except that this provision shall not be a waiver of any Subsidiary claims 
under the Agreement); 

(e) any insolvency, bankruptcy, liquidation or dissolution of the Subsidiary or the 
Guarantor; 

(f) any release, surrender, exchange, subordination, deterioration, waste, loss or 
impairment (including without limitation, any negligent, unreasonable, willful, or unjustified 
impairment) of any collateral, security or propelty at any time existing in connection with, or 
assuring or securing the payment or perfonnance Obligations of the Subsidiary under the 
Agreement or the obligations of the Guarantor under this Guarantee; 
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(g) the reorganization, merger, or consolidation of the Subsidiary or Guarantor 
into or with any other Person; and 

(h) any payment by the Subsidiary to the Guaranteed Party held to be a preference 
under the bankruptcy laws of the United States or similar laws of any other jurisdiction, or for 
any reason the Guaranteed Party is required to refund any such payment or pay such amount to 
the Subsidiary or any other Person. 

7. Guarantee Continuing. 

(a) Except to the extent otherwise specifically contemplated herein, the Guarantor 
waives diligence, presentment and protest or other notice of any kind with respect to all 
Obligations. This Guarantee shall be construed as a continuing guarantee of perf01111ance of all 
Obligations owing to the Guaranteed Party by the Subsidiary under the Agreement and not a 
guarantee of collection. 

(b) Except as set forth in Section 3 above, when pursuing its rights and remedies 
under this Guarantee against the Guarantor, the Guaranteed Party may, but shall be under no 
obligation to, pursue such rights and remedies as it may have against the Subsidiary or another 
guarantor, including, without limitation, the Surety, unless and until all the Obligations owing to 
the Guaranteed Party shall have been satisfied by payment in full. Any failure by the Guaranteed 
Party to pursue any rights or remedies, or to collect any amounts from the Subsidiary or another 
guarantor, including, without limitation, the Surety, shall not relieve the Guarantor from its 
obligations under this Guarantee. 

( c) This Guarantee shall remain in full force and effect and be binding upon the 
Guarantor and its successors and assigns, and shall inure to the benefit of the Guaranteed Party 
and the respective successors, endorsees, transferees and assigns of the Guaranteed Patiy (to the 
extent that the Obligations have been transferred and are owing to such successor, endorsee, 
transferee or assign in accordance with the Agreement), until all the Obligations owing to the 
Guaranteed Party and the obligations of the Guarantor under this Guarantee shall have been 
satisfied by performance in full. 

8. Reinstatement. This Guarantee shall be reinstated if at any time any payment 
of at1y Obligations must be returned by the Guaranteed Patty upon the insolvency, bankruptcy, 
dissolution, liquidation or reorganization of the Subsidiary or the Guarantor. 

9. Payments. The Guarantor agrees that the payment Obligations owing to the 
Guaranteed Party shall be paid to the Guaranteed Patty in the cun'ency and at the location 
specified in the Agreement and any related Documents. 

that: 
10. Representations and Warranties. The Guarantor represents and warrants 

(a) it is duly organized and validly existing under the laws of its jurisdiction of 
organization and has the power and authority and legal right to own and operate its 
propeliy and to conduct the business in which it is cUlTently engaged; 
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(b) it has the power and authority and the legal right to execute and deliver, and to 
perfonn its obligations under, this Guarantee, and has taken all necessary action to 
auth0l1ze its execution, delivery and perfonnance of this Guarantee, and this Guarantee 
has been duly executed; 

( c) this Guarantee constitutes a legal, valid and binding obligation of the Guarantor, 
enforceable in accordance with its tenns, subject to the effects of bankruptcy, solvency, 
reorganization, moratorium and othcr similar laws relating to or affecting creditors' rights 
generally, general equitable principles (whether considered in a proceeding in equity or at 
law) and an implied covenant of good faith and fair dealing; 

(d) the execution, delivery and perf0l111anCe of this Guarantee will not violate or 
result in default in any applicable law, rule or regulation or any judgment, order or decree 
or agreement, instrument or undertaking applicable to the Guarantor and will not result 
in, or require, the imposition or creation of any lien on any of its properties or revenues 
pursuant to any of the foregoing, in each case in any material respect; 

( e) no consent or authorization of, or filing or registration with, any govemmental 
authority, and no consent of any other Person, is required in connection with the 
execution, delivery, perfonnance, validity or enforceability of this Guarantee, other than 
as may have been obtained or made and is in full force and effect; 

(f) there are no laws in effect in the jurisdiction in which the Guarantor is organized 
and principally conducts its business that limit its maximum liability, except for laws 
limiting the ability of the Guarantor to incur liabilities that render it insolvent, unable to 
pay its debts as they become due or with insufficient or too small capital and except for 
laws requiring approvals, consents, authorizations or registrations that have been obtained 
or made (except where failure to obtain or make such approvals, consents, authodzations 
or registrations would not have a material adverse effect on the ability of the Guarantor to 
perform its obligations hereunder); 

(g) it is not entitled to immunity from judicial proceedings and agrees that, in the 
event the Guaranteed Party brings any suit, action or proceeding in ~~~~~~~~ 
to enforce any obligation or liability of the Guarantor arising, directly or indirectly, out of 
or relating to this Guarantee, no immunity from such suit, action or proceeding will be 
claimed by or on behalf of the Guarantor. 

(h) The Guaranteed Party has made no representation, wan-anty or statement to the 
Guarantor in order to induce the Guarantor to enter into this Guarantee; and 

(i) All representations and wan"anties made by the Guarantor shall be continuing and 
survive the execution of this Guarantee. 

11. Notices. All notices and demands to or upon the Guaranteed Pmiy or the 
Guarantor to be effective shall be in writing (or by telex, fax or similar transmission) and shall be 
deemed to have been duly given or made (a) if delivered by hand or courier, when delivered or 
(b) if given by mail, five calendar days after the date when deposited in the mails by certified or 
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registered mail, or (c) ifby telex, fax or similar transmission, when sent and receipt has been 
confinned, addressed as follows: 

(i) if to the Guaranteed Pat1y, at its address or transmission number for 
notices provided in the Agreement, or if no such address or transmission number is 
specified, then at the Guaranteed Pat1y's main office; and 

(ii) if to the Guarantor, at its address or transmission number for notices set 
forth under its signature below. 

The Guaranteed Pat1y and the Guarantor may change its address and transmission numbers for 
notices and demands by giving notice in the manner provided in this Section 11. 

12. Amendments in Writing; No Waiver; Cumulative Remedies. 

(a) None of the terms or provisions of this Guarantee may be waived, amended, 
supplemented, or otherwise modified except by a written instrument executed by the Guarantor 
and the Guaranteed Party. 

(b) The Guaranteed Pat1y shall not by any act (except by a written instrument 
pursuant to Section 12(a)) or by any delay, indulgence or omission be deemed to have waived 
any right or remedy hereunder. No failure to exercise, nor any delay in exercising on the part of 
the Guaranteed Party, any right, power or privilege hereunder shall operate as a waiver thereof. 
No single or pa11ial exercise of any right, power or privilege hereunder shall operate as a waiver 
thereof. No single or partial exercise of any right, power or privilege under this Guarantee shall 
preclude any other or further exercise thereof or the exercise of any other right, power, or 
privilege. A waiver by the Guaranteed Pat1y of any right or remedy on any occasion shall not be 
construed as a bar to any right or remedy that the Guaranteed Party would otherwise have on any 
future occasion. 

13. Judgment. The obligations of the Guarantor under this Guarantee for an 
amount due to the Guaranteed Pat1y shall, notwithstanding any judgment in a currency (the 
"judgment currency") other than the currency in which such amount is denominated (the 
"original currency"), be discharged only to the extent that on the second business day following 
receipt by the Guaranteed Party of any sum in the judgment currency, the Guaranteed Party may, 
in accordance with nonnal banking procedures, purchase the original cUlTency with the judgment 
currency; provided that if the amount of the original currency so purchased is less than the 
amount originally due to the Guaranteed Pa11y in the original currency, the Guarantor agrees, as 
a separate obligation and notwithstanding any such judgment, to pay to the Guaranteed Party the 
amount of such loss within 90 days after demand. 

14. Submission To Jurisdiction; Waivers. 

(a) The Guarantor irrevocably and unconditionally: 

(i) submits for itself and its propel1y in any legal action or proceeding 
relating to this Guarantee, or for recognition and enforcement of any judgment in respect of 
this Guarantee, to the non-exclusive general jurisdiction of the courts of the United States 
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of America for the Central District of Los Angeles, and the Superior Court of the State of 
Califomia located in the County of Los Angeles, and in each case the appellate courts 
thereto; 

(ii) consents that any such action or proceeding may be brought in such 
cOUlis and waives any objection that it may now or hereafter have to the venue of any such 
action or proceeding in any such cOUl1 or that such action or proceeding was brought in an 
inconvenient court, and agrees not to plead or claim the same; 

(iii) agrees that service of process in any such action or proceeding may 
be effected by mailing a copy thereof by registered or ce11ified mail (or any substantially 
similar form of mail), postage prepaid, to the Guarantor as provided in Section 11; 

(iv) agrees that nothing in this Section shall affect the right of the 
Guaranteed Party to effect service of process in any other manner pennitted by law or shall 
limit its right to sue in any other jurisdiction; and 

(v) appoints Julie Sweet, General Counsel of Accenture pIc (the "Process 
Agent") with an office at Accenture pIc, 800 North Glebe Road, Arlington, Virginia 
22203, U.S.A., Attention: General Counsel, as its agent to receive on its behalf and its 
property service of copies of the summons and complaint and any other process which may 
bc scrved in any action or proceeding in any court described in Section 14(a)(i) and agrees 
promptly to appoint a successor Process Agent in the United States of America (which 
successor Process Agent shall accept such appointment in a writing) prior to the 
termination for any reason of the appointment of the initial Process Agent or if the 
appointed Process Agent no longer maintains residence in the United States in a manner 
sufficient to act as Process Agent pursuant to applicable law. 

(b) In any action or proceeding in any court described in Section 14(a)(i), service 
may be made on the Guarantor by delivering a copy of the summons and complaint and any 
other process to the Guarantor in care of the Process Agent at the Process Agent's address and by 
depositing a copy of such process in the mails by certified or registered mail, addressed to the 
Guarantor as provided in Section 11. The Guarantor ilTevocably and unconditionally authorizes 
and directs the Process Agent to accept such service on is behalf. The Guarantor agrees that, to 
the fullest extent pennitted by applicable law, a final judgment in any such action or proceeding 
shall be conclusive and may be enforced in other jurisdietions by suit on the judgment or in any 
other manner provided by law. 

( c) The consent to personal jurisdiction set forth herein shall be self operative 
and no fUliher instrument or action, other than service of process as provided for herein, shall be 
necessary in order to confer jurisdiction upon the Guarantor in any such cOUl1. 

(d) Provided that service of process is effected upon the Guarantor in the manner 
prescribed by law, the Guarantor irrevocably waives, to the fullest extent pennitted by law, and 
agrees not to assert, by way of motion, as a defense or otherwise: 
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(i) any objection that it may have or may hereafter have to the laying 
of the venue of any such suit, action or proceeding brought in such a COUlt as is mentioned 
in the previous paragraph; 

(ii) any claim that any such suit, action or proceeding brought in such a 
court has been brought in an inconvenient forum; or 

(iii) any claim that is not personally subject to the jurisdiction of the above
named courts. 

( e) Provided that service of process is effected upon the Guarantor in one of the 
manners hereafter specified in this Guarantee or as otherwise pennitted by law, the Guarantor 
agrees that final judgment from which the Guarantor has not or may not appeal or further appeal 
in any such suit, action or proceeding brought in such a court of competent jurisdiction shall be 
conclusive and binding upon the Guarantor and may, so far as is pennitted under applicable law, 
be enforced in the courts of any state or any Federal court and in any other COUlts to the 
jUlisdiction of which the Guarantor is subject, including, without limitation, the courts of 
Califomia by a suit upon such judgment and that the Guarantor will not assert any defense, 
counterclaim, or set off in any such suit upon such judgment. 

15. Any and all payments by the Guarantor hereunder shall be made free 
and clear of and without deduction for any and all present or future fees, levies, imposts, 
deductions, charges or withholdings, and all liabilities with respect thereto, excluding any Taxes. 
If the Guarantor shall be required by law to deduct any Taxes from or in respect of any sum 
payable hereunder, the Guarantor will not reimburse the Guaranteed Party therefore, and: (a) the 
Guarantor shall make such deductions; (b) the Guarantor shall pay the full amount deducted to 
the relevant taxation authority or other authority in accordance with applicable law; and within 
30 days of any payment of Taxes, the Guarantor will fumish to the Guaranteed Party the original 
or a certified eopy of a receipt evidencing payment thereof. 

The Guarantor will indemnify the Guaranteed Patty for the full amount of any Other Taxes 
(including, without limitation, any Other Taxes imposed by any jurisdiction on amounts payable 
under this paragraph) paid by it or any liability (including penalties, interest and expenses) 
arising therefrom or with respect thereto, whether or not such Other Taxes were con-ectly or 
legally asserted, within 30 days of the Guaranteed Patty's request therefor. Without prejudice to 
the survival of any other agreement contained herein, the agreements and obligations contained 
in this paragraph shall survive the payment in full of the Obligations and the termination or 
revocation of this Guarantee. 

16. Waivers of Jury Trial. The Guarantor ilTevocably and unconditionally 
waives trial by jury in any legal action or proceeding relating to this Guarantee and for any 
counterclaim thereto. 

17. Successors and Assigns; Representatives. 
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(a) This Guarantee shall be binding upon the successors and assigns ofthe 
Guarantor, including those set forth in Section 7(c) above, and shall inure to the benefit of the 
Guaranteed Party and its successors, endorsees, transferees and assigns. 

(b) The Guaranteed Party may be represented in giving any notices or asserting 
any rights under this Guarantee, by any trustee, agent or other similar representative on its behalf 
or on its behalf and others and, in such event, each reference to the Guaranteed Party shall, as 
appropriate, also be a reference to such trustee, agent or other representative. 

( c) The Guarantor may merge with or enter into a scheme of alTangement, 
amalgamation, consolidation or other combination, whereby all or substantially all of the assets 
and liabilities of the Guarantor are transfelTed to another entity, without the prior consent of the 
Guaranteed Patty, and may in connection therewith assign all of its rights and obligations under 
this Guarantee to a successor entity provided that, upon completion of such a transaction, 

(i) the successor entity to the Guarantor shall own or control the Subsidiary 
or its successor or pennitted assign as provided in the Agreement; 

(ii) the total consolidated assets of such successor entity shall be 
substantially equal to or greater than those owned and controlled by the Guarantor 
immediately prior to such transaction or transactions; and 

(iii) the successor entity to the Guarantor shall execute and deliver to the 
Guaranteed Patty a replacement guarantee unconditionally assuming and agreeing to 
perfonn all ofthe Guarantor's obligations under this Guarantee. 

lfthe Guarantor should continue in legal existence after such transaction or 
transactions, it shall be entitled to require the Guaranteed Party simultaneously, upon delivery of 
such replacement guarantee, to execute and deliver to the Guarantor an instrument discharging 
the Guarantor of any obligation under this Guarantee as the same relates to the Guarantor. 

18. This Guaratltee shall be governed by, and construed and 
interpreted in accordance with, the laws of the State of New York. 

19. Pattial Invalidity. If any provision ofthis Guarantee or the application 
thereof to any person or circumstance shall to any extent be held void, unenforceable or invalid, 
then the remainder of this Guarantee or the application of such provision to persons or 
circumstances other than those as to which it is held void, unenforceable or invalid shall not be 
affected thereby and each provision of this Guarantee shall be valid and enforced to the fullest 
extent pennitted by law. 
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20. Consideration. It is a condition of the grant, execution and delivery ofthe 
Agreement that the Guarantor execute and deliver this Guarantee. The Guarantor acknowledges 
and agrees that the grant, execution and delivery of the Agreement by the Subsidiary is in the 
Guarantor's best interests. The Guarantor makes this Guarantee knowing that the Guaranteed 
Party shall rely on this Guarantee in entering into the Agreement. The Guarantor conclusively 
acknowledges that the Guaranteed Pal1y's reliance hereon is in every respect justifiable and the 
Guarantor received adequate and fair equivalent value for this Guarantee. 

ACCENTURE PLC 

Address for Notices: 
Accenture pIc 
800 North Glebe Road 
Arlington, Virginia 22203 
U.S.AAttention: General Counsel 
(or, ifdifferent, the then cun'ent principal business 
address of the duly appointed General Counsel of 

Accenture pIc) 
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PRE-EXISTING SOFTWARE COMPONENTS

Components of the Leader Replacement System

This document provides a detailed, graphical-based view into Accenture’s proposed solution for LRS.  The 
complete technical solution is presented in this document, layer by layer.  Within each architectural layer, a 
component inventory is presented.

LRS is relatively complex, and is comprised of many different products and application software components.
Associated with the different software components are other items that provide integration and architectural 
frameworks, developer documentation, developer tools, and the application software itself.  These components 
are classified and organized by type within this document.

A major portion of the overall LRS solution is the Pre-Existing Accenture Framework Software (referred to in the 
LRS Proposal as “Accenture Platform for Social Services” or “APSS” and referred to herein as “Accenture Public 
Service Platform” or “APSP”).  APSP is an enterprise architecture based on current Service Oriented Architecture 
(SOA) industry standards. It is composed of frameworks, technical services, development templates, and “how-
to” developer guides. The components and documentation of APSP are presented within this document by layer 
or tier of the LRS system.  APSP provides capabilities to integrate the required LRS applications and products 
into a manageable, scalable and predictable system, presenting LRS users with a common view and access to 
required LRS functions. APSP provides LA County with the ability to modify and adapt the LRS technical 
architecture. In addition to providing a component inventory of LRS, this document identifies ownership of the 
different components.  Ownership falls into four (4) categories: LA County, C-IV Consortium (and derivatives), 
3rd-party products, and Accenture. Color-coding of the components indicates which ownership category applies.

Components from or based on C-IV are labeled "C-IV Derivative".  Components custom-built by Accenture 
included in the Accenture Public Service Platform (APSP) are labeled "Accenture I.P."  3rd-party COTS 
components and other non-Accenture commercial products have been labeled, "COTS".  Lastly, components that 
will be specially built for LA County, are labeled as such.  Each of the labels are color-coded and a color key is 
provided in a standard legend at the bottom of each page.
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Overview: Components and Layers of the LEADER Replacement System
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LRS SOA Enterprise Architecture: Overview of Solution Layers and Tiers

APSP is a SOA enterprise architecture. It provides the foundation for the Technical Services and Business 
Services for the LRS layers 

Database Layer
Comprised of custom databases 
supporting the System and APSP 
Data Services

Enterprise data and information are 
stored in this layer.

Presentation Services Layer 
Comprised of the Oracle Portal COTS 
product, JSPs, and APSP.

Presentation Technical Frameworks, 
Templates, documentation and 
baseline APSP portlets provide the 
starting point for changes to create 
specific portlets for LA county

Users interact with this layer using a 
browser, a mobile device, or 
interactive voice response. It contains 
the portal application, Java Server 
Pages (JSPs) and Portlets.

Business Services Layer
Comprised of the Oracle J2EE Server 
COTS product, APSP Business 
Services, and custom Business 
Services. 

Loosely coupled business related SOA 
services are within this layer.

Technical Services Layer
Comprised of the COTS technical 
products and APSP Technical 
Services.

The components needed to support 
LRS’ technical requirements such as 
Workflow, Reporting, Document 
Management, Business Rules are 
within this layer.

Data Services Layer
Comprised of the Oracle Database, 
Warehouse Builder, several database 
add-on COTS products, and APSP 
frameworks.

Access to databases, storage and 
repositories occurs in this layer.
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LRS SOA Enterprise Architecture: Overview of Solution Layers and Tiers
(continued)

  

Security Services Layer
 Comprised of the Oracle suite of 
COTS products, APSP Security 
Services and the ArcSight COTS 
product. 

The required security protection for 
all the other layers is housed in this 
layer.

Infrastructure Services and 
Administration and 
Operational Services Layer 
 Comprised of HP OpenView and 
Oracle Developer COTS products.

Provides low level operational system 
services (e.g. Linux) and also the 
administration and operational 
services for LRS.

Service Integration Layer 
(EDB)
 Comprised of the Oracle AquaLogic 
EDB COTS product. 

The Enterprise Data Bus (EDB)  
provides the needed capabilities for 
our services infrastructure: services 
orchestration, messaging, monitoring, 
management, dynamic routing, and 
transformation.  External systems 
interact with LRS using Web Service 
calls or traditional online and batch 
interfaces via the EDB.
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Presentation Services Layer

Inventory of LRS components in the Presentation & Business Services Layers

Presentation Services

Component Source Ownership

APSP Technical Frameworks / Templates 

APSP Presentation Services provide the foundation for presentation of 
Business Services to LRS users. This layer comprises the LRS “User 
Interface”.

The Presentation Services consist of APSP Technical Frameworks, 
Templates and documentation. 

Frameworks are code shells for development of Portlets and JSPs for 
the LRS system. They include:

 Page Template-Layout Framework

 Global Navigation 
(Horizontal Menu)

 One-Click / Re-submit Control

APSP Accenture

JSPs

 100 HOUR RULE WORKSHEET

 130% FPL TEST DETAIL

 ABAWD TIME LIMIT MONTH DETAIL

 ABAWD TIME LIMIT MONTH LIST

 ABSENT/UNMARRIED PARENT LIST

 ACTION PLAN

 ACTIVITY AGREEMENT DETAIL

 ACTIVITY AGREEMENTS LIST

 ACTIVITY DETAIL

 ACTIVITY LIST

 ACTIVITY PROGRESS DETAIL

 ACTIVITY SEARCH

 ADDRESS DETAIL

 ADMINISTRATIVE DISQUALIFICATION DETAIL

 ADMINISTRATIVE DISQUALIFICATION SEARCH
 ADMINISTRATIVE DISQUALIFICATION SEARCH DETAILED 

RESULTS

 ADMINISTRATIVE ROLE DETAIL

 ALERT DETAIL

 ALERT LIST

 APPLICATION DETAIL

C-IV C-IV
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 APPOINTMENT DETAIL

 APPOINTMENT LIST

 APPROVED FOR COUNTY USE LIST

 AVAILABILITY LIST

 BANKRUPTCY DETAIL

 BARCODED DOCUMENT ROUTING DETAIL

 BEST PRACTICE DETAIL

 BEST PRACTICE SEARCH

 C4YOURSELF REGISTRATION SEARCH PAGE

 CAL-LEARN STATUS DETAIL

 CAL-LEARN STATUS LIST

 CALWORKS EDBC

 CASE COPY LIST

 CASE FLAG DETAIL

 CASE FLAG LIST

 CASE LOCK ERROR

 CASE MEMBER LIST

 CASE SUMMARY

 CASELOAD ACTIVITY SEARCH

 CASH AID TIME LIMIT MONTH DETAIL

 CASH AID TIME LIMIT MONTH LIST

 CERTIFICATE SEARCH

 CFAP CALCULATION DETAIL

 CHANGE ID AND PASSWORD

 CHANGE PASSWORD

 CHILD CARE CERTIFICATE DETAIL

 CHILD CARE CERTIFICATES LIST

 CHILD CARE CUSTOMER REPORTING DETAIL

 CHILD CARE CUSTOMER REPORTING LIST

 CHILD CARE MONTHLY PRODUCTIVITY LIST

 CHILD CARE NEED DETAIL

 CHILD CARE NEED LIST

 CHILD CARE PAYMENT CALCULATION DETAIL

 CHILD CARE PAYMENT CALCULATION LIST

 CHILD CARE PERSON DETAIL

 CHILD CARE PROGRAM DETAIL

 CHILD CARE WAIT LIST DETAIL

 CHILD CARE WAIT LIST DETAIL COLLABORATOR

 CHILD CARE WAIT LIST SEARCH

 CHILD CARE WORKLOAD INVENTORY

 CHILD DETAIL

 CHILD PLACEMENT DETAIL
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 CHILD PLACEMENT LIST

 CHILD SUPPORT COLLECTION DETAIL

 CHILD SUPPORT COLLECTION LIST

 CHILD UNDER ONE TRACK DETAIL

 CHILD UNDER ONE TRACK SUMMARY

 CHILD WELFARE SERVICES AUTHORITY DETAIL

 CITIZENSHIP STATUS DETAIL

 CITIZENSHIP STATUS LIST

 CLASS PERFORMANCE DETAIL

 CLASS PERFORMANCE LIST

 CLIENT INDEX NUMBER SEARCH

 COLLABORATOR ASSIGNMENT SEARCH

 COLLABORATOR DETAIL

 COLLABORATOR LOGIN - CHANGE PASSWORD

 COLLABORATOR SEARCH

 CONFIDENTIALITY DETAIL

 CONTACT SUMMARY

 COUNTY ANNOUNCEMENT DETAIL

 COUNTY ANNOUNCEMENT LIST

 COUNTY IMPACT LIST

 COUNTY SECURITY ROLE DETAIL

 COUNTY SECURITY ROLE LIST

 COURTESY MONTH LIST

 COVERSHEET CREATION DETAIL

 CREATE PROGRAM

 CUSTOMER ACTIVITIES LIST

 CUSTOMER ACTIVITY DETAIL

 CUSTOMER ACTIVITY STATUS DETAIL

 CUSTOMER OPTIONS DETAIL

 CUSTOMER OPTIONS LIST

 CUSTOMER REPORTING DETAIL

 CUSTOMER REPORTING LIST

 CUSTOMER SCHEDULE SEARCH

 DAILY AVAILABILITY

 DAILY SCHEDULE

 DEGREES LIST

 DEPRIVATION DETAIL

 DEPRIVATION LIST

 DISTRIBUTED DOCUMENTS SEARCH

 DIVERSION EDBC

 DOCUMENT PARAMETERS

 DUPLICATE CIN LIST PAGE



Los Angeles COUNTY
Department of Public Social Services 
LEADER Replacement System (LRS)

Exhibit E (Pre-Existing Software Components)            E-8   August 28, 2012

 DUPLICATE PERSON LIST

 E-APPLICATION DOCUMENT SEARCH

 E-APPLICATION PERSON DETAIL

 E-APPLICATION SEARCH

 E-APPLICATION SUMMARY

 EBT ACCOUNT DETAIL

 EBT ACCOUNT LIST

 EBT ACCOUNT REPAYMENT DETAIL

 EBT ACCOUNT SEARCH

 EBT CARD ASSIGNMENT DETAIL

 EBT CARD DETAIL

 EBT CARD PRINT LIST

 EBT CARD TRANSACTION SEARCH

 EDBC INCOME DETAIL

 EDBC LINE ITEM DETAIL

 EDBC LIST

 EDBC PERSON LINE ITEM DETAIL

 EDBC RESULTS

 EDIT CASE NAME

 EDIT PERSON NUMBER

 EFFECTIVE DATING CONFIRMATION LIST

 ELECTRONIC SIGNATURE

 ELECTRONIC SIGNATURE REGISTRATION

 ELECTRONIC SIGNATURE REGISTRATION LIST

 ELIGIBILITY DETAIL

 ELIGIBILITY NON-COMPLIANCE DETAIL

 ELIGIBILITY NON-COMPLIANCE LIST

 ELIGIBILITY WORKLOAD INVENTORY

 E-MESSAGES SEARCH

 EMPLOYMENT DETAIL

 EMPLOYMENT HOURS DETAIL

 EMPLOYMENT LIST

 EMPLOYMENT SERVICES PROGRAM SEARCH

 EMPLOYMENT SERVICES WORKLOAD INVENTORY

 EMPLOYMENT STATUS DETAIL

 EMPLOYMENTS SEARCH

 ENCLOSURE DETAIL

 ENCLOSURE LIST

 ENTER HOME CALL REFERRAL

 ENTER REPORT PARAMETERS

 ENTER SPECIAL INVESTIGATION REFERRAL

 E-SIGNATURE DOCUMENT DETAIL
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 EVIDENCE DETAIL

 EVIDENCE LIST

 EXCUSED ABSENCE LIST

 EXPENSE AMOUNT DETAIL

 EXPENSE CONTRIBUTORS DETAIL

 EXPENSE DETAIL

 EXPENSE LIST

 EXPUNGEMENT DETAIL

 EXPUNGEMENT HISTORY

 EXPUNGEMENT SEARCH

 FAMILY PLAN

 FEEDBACK DETAIL

 FEEDBACK SEARCH

 FINDING DETAIL

 FINDING LIST

 FISCAL HISTORY SEARCH

 FISCAL HISTORY SEARCH DETAILED RESULTS

 FLAG DETAIL

 FLAG SEARCH

 FLEEING FELON REPORT

 FOOD STAMPS EDBC SUMMARY

 FOSTER CARE EDBC

 FOSTER CARE EXEMPTION DETAIL

 FOSTER CARE FACILITY RATIO DETAIL

 FOSTER CARE RATIO LIST

 FOSTER CARE REDETERMINATION DETAIL

 FOSTER CARE REDETERMINATION LIST

 FOSTER CARE RESOURCE DETAIL

 FOSTER CARE RESOURCE SEARCH

 FSET STATUS DETAIL

 FSET STATUS LIST

 GENERATED DOCUMENT DETAIL

 GOAL DETAIL

 GOALS LIST

 GOOD CAUSE DETAIL

 GOOD CAUSE LIST

 GOOD CAUSE STATUS DETAIL

 GOOD CAUSE WORKLOAD INVENTORY

 HEALTH CARE REFERRAL LIST

 HEARING DETAIL

 HEARING SEARCH

 HEARING SEARCH DETAILED RESULTS
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 HEARING STATUS HISTORY

 HIDE PERSON

 HOMEPAGE

 HOUSEHOLD STATUS DETAIL

 HOUSEHOLD STATUS LIST

 ICT DETAIL

 ICT EXTERNAL PERSON DETAIL

 ICT PERSON MATCH

 ICT PROGRAM PERSON DETAIL

 ICT SUMMARY

 ICT TIME LIMITS

 IEVS APPLICANT DETAIL

 IEVS APPLICANT LIST

 IEVS ASSIGNMENT

 IEVS BATCH ASSIGNMENT CONFIGURATION

 IEVS DECEASED PERSON MATCH REPORT

 IEVS EARNINGS MATCH

 IEVS FINDINGS

 IEVS PVS REPORT

 IEVS REPORT SEARCH

 IEVS REVIEW FINDINGS SEARCH

 IEVS SAVE DETAIL

 IEVS SAVE LIST

 IHSS ALERT DETAIL

 IHSS ALERT SEARCH

 IHSS REFERRAL DETAIL

 IHSS REFERRAL SEARCH

 IMAGED DOCUMENT DETAIL

 IMAGED DOCUMENT SEARCH

 IMMEDIATE NEED EDBC

 IMMEDIATE NEED SUMMARY

 IMPLEMENTATION PLAN DETAIL

 INCOME ALLOCATION

 INCOME AMOUNT DETAIL

 INCOME DETAIL

 INCOME LIST

 INCOMING ICT SEARCH

 INDIVIDUAL DEMOGRAPHICS DETAIL

 INDIVIDUAL DEMOGRAPHICS LIST

 INDIVIDUAL FINANCIAL DETAIL

 INDIVIDUAL REASSIGNMENT

 INTAKE AVAILABILITY DETAIL
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 INTAKE WORKER SCHEDULE

 INTERVIEW DETAIL

 INTERVIEW LIST

 INTERVIEW RESULT DETAIL

 INTERVIEW RESULT LIST

 INVENTORY REASON DETAIL

 INVESTIGATION RESULT DETAIL

 INVESTIGATION RESULT LIST

 IRT TEST DETAIL

 ISSUANCE DETAIL

 ISSUANCE HISTORY

 ISSUANCE METHOD DETAIL

 ISSUANCE SEARCH

 JOB ORDER DETAIL

 JOB ORDER LIST

 JOB ORDER SEARCH

 JOB ORDER SEARCH DETAILED RESULTS

 JOB READINESS TRACK DETAIL

 JOB READINESS TRACK SUMMARY

 JOURNAL DETAIL

 JOURNAL LIST

 JOURNAL PRINT

 KIN-GAP EDBC

 KIN-GAP INFANT SUPPLEMENTAL DETAIL

 KIN-GAP RATE DETAIL

 KIN-GAP RATE SUMMARY

 KIN-GAP SPECIAL CARE INCREMENT DETAIL

 KIN-GAP SUMMARY

 LEGACY CASE LIST

 LICENSE CONFIRMATION LIST

 LICENSE INFORMATION DETAIL

 LICENSE INFORMATION LIST

 LIQUID PROPERTY DETAIL

 LIVING ARRANGEMENTS DETAIL

 LIVING ARRANGEMENTS LIST

 LOCAL WARRANT PRINT

 LONG TERM CARE DETAIL

 MANUAL EDBC DETAIL

 MANUAL REIMBURSEMENT REQUEST

 MEDICAL CONDITION DETAIL

 MEDICAL CONDITION LIST

 MEDI-CAL EDBC OVERRIDE DETAIL
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 MEDI-CAL EDBC OVERRIDE LIST

 MEDI-CAL EDBC SUMMARY

 MEDICARE DETAIL

 MEDICARE LIST

 MEDS ALERT DETAILS

 MEDS ALERT SEARCH

 MILEAGE RATE DETAIL

 MILEAGE RATE LIST

 MISSING RELATIONSHIP LIST

 MONEY MANAGEMENT DETAIL

 MONEY MANAGEMENT LIST

 MONTHLY PRODUCTIVITY LIST

 MOTOR VEHICLE DETAIL

 NEED DETAIL

 NEEDS LIST

 NEGATIVE ACTION

 NEW HIRE

 NEW PERSON DETAIL

 NEW PERSON SEARCH

 NEW PERSON SEARCH RESULTS

 NEW PROGRAM DETAIL

 NEW/REAPPLICATION DETAIL

 NON C-IV FORM DETAIL

 NON C-IV FORM SEARCH

 NON CUSTOMER ISSUANCE

 NON-DEPENDENT INFANT DETAIL
 NON-RELATED LEGAL GUARDIANSHIP AUTHORITY 

DETAIL

 NOTE DETAIL

 NOTE LIST

 NOTICE OF ACTION

 NOTIFICATION LIST

 OFFICE DETAIL

 OFFICE INTAKE SCHEDULE

 OFFICE SEARCH

 OTHER HEALTH CARE DETAIL

 OTHER HEALTH CARE LIST

 OTHER HEALTH CARE SEARCH

 OTHER PROGRAM ASSISTANCE DETAIL

 OTHER PROGRAM ASSISTANCE LIST

 OUTGOING ICT SEARCH

 OVERPAYMENT ADJUSTMENT DETAIL
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 OVERPAYMENT ADJUSTMENT LIST

 OVERPAYMENT DETAIL

 OVERPAYMENT SUMMARY

 OVERRIDE AID CODE

 OVERRIDE FOSTER CARE EDBC AID CODE

 PAGE MAPPING SEARCH

 PAYMENT AMOUNT USED BY EDBC

 PAYMENT OVERRIDE DETAIL

 PAYMENT REQUEST ADJUSTMENT SUMMARY

 PAYMENT REQUEST DETAIL

 PAYMENT REQUEST SEARCH

 PAYMENT REQUEST SEARCH DETAILED RESULTS

 PENDING PROGRAM ASSIGNMENT LIST

 PENDING WORKLOAD ASSIGNMENT DETAILED LIST

 PENDING WORKLOAD ASSIGNMENT LIST

 PERFORMANCE ANALYSIS DETAIL

 PERFORMANCE ANALYSIS SEARCH

 PERMANENCY PLAN DETAIL

 PERSON APPLICATION HISTORY DETAIL

 PERSON HISTORY

 PERSON MATCH DETAIL

 PERSON SEARCH

 PERSON SEARCH RESULTS

 PERSONAL PROPERTY DETAIL

 PICKLE DISREGARD DETAIL

 PLACEMENT AUTHORITY LIST

 POSITION DETAIL

 POSITION SEARCH

 PREGNANCY DETAIL

 PREGNANCY LIST

 PREVIOUS CASE LIST

 PREVIOUS POTENTIAL BENEFIT LIST

 PRIMARY WAGE EARNER WORKSHEET

 PRISONER MATCH REPORT

 PROBATION AUTHORITY DETAIL

 PROCEEDING DETAIL

 PROGRAM APPLICATION HISTORY DETAIL

 PROGRAM CONFIGURATION OVERRIDE DETAIL

 PROGRAM CONFIGURATION OVERRIDE LIST

 PROGRAM DETAIL

 PROGRAM HISTORY

 PROGRAM PERSON DETAIL
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 PROGRAM PERSON HISTORY

 PROGRAM REAPPLICATION LIST

 PROGRAM STATUS DETAIL

 PROPERTY HISTORY DETAIL

 PROPERTY LIST

 PROSECUTION RESULT DETAIL

 PROSECUTION RESULT LIST

 PROTECTIVE CUSTODY AUTHORITY DETAIL

 PURCHASE AND PREPARE DETAIL

 PURCHASE AND PREPARE LIST

 QR SUBMIT MONTHS DETAIL

 QUALITY ASSURANCE RANDOM SAMPLE SEARCH

 QUALITY REVIEW DETAIL

 QUALITY REVIEW SEARCH

 RATE DETAIL

 RCA EDBC

 RDB PUBLIC HOME PAGE

 RDB WORKLOAD REASSIGNMENT

 REAL PROPERTY DETAIL

 RECEIPT DETAIL

 RECEIPT SEARCH

 RECEPTION LOG

 RECEPTION LOG DETAIL

 RECOVERY ACCOUNT DETAIL

 RECOVERY ACCOUNT SEARCH

 RECOVERY ACCOUNT SEARCH DETAILED RESULTS

 RECOVERY ACCOUNT SELECT

 RECOVERY ACCOUNT WORKLOAD INVENTORY

 RECURRING SPECIAL NEEDS DETAIL

 RECURRING SPECIAL NEEDS LIST

 REFERRAL DETAIL

 REFERRALS LIST

 REFERRALS SEARCH

 RELATIONSHIP DETAIL

 RELATIONSHIP LIST

 RELINQUISHMENT AUTHORITY DETAIL

 REPAYMENT TERM DETAIL

 REPAYMENT TERM SUMMARY

 REPORT SEARCH

 REQUESTED MEDICAL TYPE

 RESCIND CONFIRMATION

 RESCIND DETAIL
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 RESET PIN

 RESIDENCY DETAIL

 RESIDENCY LIST

 RESOURCE DETAIL

 RESOURCE REQUEST DETAIL

 RESOURCE REQUEST SEARCH

 RESOURCE SEARCH

 RESPONSIBLE PARTY DETAIL

 RESPONSIBLE PARTY PROSECUTION DETAIL

 ROOT QUESTIONS

 RUN EDBC

 RUN QUALITY ASSURANCE BATCH

 SANCTION TRACK LIST

 SCHOOL ATTENDANCE DETAIL

 SCHOOL ATTENDANCE LIST

 SCHOOL ATTENDANCE STATUS DETAIL

 SECURITY ASSIGNMENT DETAIL

 SECURITY GROUPS LIST

 SECURITY QUESTIONS

 SECURITY RIGHTS LIST

 SELECT ADDRESS

 SELECT CASE

 SELECT CERTIFICATE PERIOD

 SELECT COVERSHEET

 SELECT EMPLOYMENT

 SELECT FOSTER CARE PAYEE

 SELECT ISSUE CODE

 SELECT NEED

 SELECT OFFICE

 SELECT ORGANIZATION

 SELECT PERSON

 SELECT PROGRAMS

 SELECT RESOURCE

 SELECT SECURITY GROUP

 SELECT SECURITY ROLE

 SELECT SERVICE AND PROVIDER

 SELECT SERVICE PROVIDER RATE

 SELECT TRAINING PROGRAM NAME

 SELECT UNIT

 SELECT WORKER

 SELF-EMPLOYMENT DEDUCTION TYPE DETAIL

 SERIOUSLY EMOTIONALLY DISTURBED AUTHORITY 
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DETAIL

 SERVICE ACTIVITY DETAIL

 SERVICE ACTIVITY LIST

 SERVICE ARRANGEMENT DETAIL

 SERVICE ARRANGEMENT SEARCH

 SERVICE ARRANGEMENTS LIST

 SERVICE DETAIL

 SERVICE LIST

 SERVICE PROVIDER RATE DETAIL

 SERVICE PROVIDER RATES LIST

 SERVICE PROVIDER REQUEST SEARCH

 SERVICE PROVIDER SEARCH

 SERVICE PROVIDER SEARCH DETAILED RESULTS

 SIP DETAIL

 SIP LIST

 SIP STATUS DETAIL

 SIU REFERRAL INVENTORY

 SKILLS LIST

 SKILLS SEARCH

 SMALL CLAIMS DETAIL

 SNEEDE EDBC SUMMARY

 SPECIAL CARE INCREMENT DETAIL

 SPECIAL INVESTIGATION ASSIGNMENT DETAIL

 SPECIAL INVESTIGATION ASSIGNMENT LIST

 SPECIAL INVESTIGATION DETAIL

 SPECIAL INVESTIGATION SEARCH

 SPECIAL INVESTIGATION SEARCH DETAILED RESULTS

 SPECIAL INVESTIGATION STATUS HISTORY

 SPECIAL TREATMENT EDBC

 STAFF ASSIGNMENT DETAIL

 STAFF ASSIGNMENT HISTORY

 STAFF ASSIGNMENT LIST

 STAFF DETAIL

 STAFF SEARCH

 STANDARD DETAIL

 STANDARD SEARCH

 STRENGTHS LIST

 STRIKER DETAIL

 STRIKER LIST

 SUPPORT QUESTIONNAIRE

 TASK DETAIL

 TASK SEARCH
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 TAX INTERCEPT ACCOUNT

 TAX INTERCEPT ACCOUNT SEARCH

 TEMPLATE REPOSITORY SEARCH

 TEST SCORES LIST

 THIRD PARTY LIABILITY DETAIL

 THIRD PARTY LIABILITY LIST

 TIME LIMIT AID DETAIL

 TIME LIMIT AID SUMMARY

 TIME LIMIT SUMMARY
 TMC / FOUR MONTH CONTINUATION ELIGIBILITY PERIOD 

LIST
 TMC / FOUR MONTH CONTINUING ELIGIBILITY PERIOD 

DETAIL

 TMC EDBC

 TRAINING PROGRAM LIST

 TRANSACTION DETAIL

 TRANSACTION SUMMARY

 TRANSACTION SUMMARY DETAIL

 TRANSACTION TRANSFER DETAIL

 TRANSFERRED PROPERTY DETAIL

 UNEMPLOYMENT DEPRIVATION DETAIL

 UNEMPLOYMENT DEPRIVATION LIST

 UNIT DETAIL

 UNIT SEARCH

 UNIT SIZE DETAIL

 UNREIMBURSED ASSISTANCE POOL

 UTILITY ALLOWANCE TYPE DETAIL

 VALUABLE DETAIL

 VALUABLE INVENTORY

 VALUABLE REQUEST DETAIL

 VALUABLE REQUEST SEARCH

 VALUABLE SEARCH

 VALUABLE TYPE DETAIL

 VALUABLE TYPE LIST

 VENDOR INFORMATION DETAIL

 VENDOR INFORMATION LIST

 VERIFICATION DETAIL

 VERIFICATION LIST

 VETERANS DETAIL

 VETERANS LIST

 VITAL STATISTICS DETAIL

 VITAL STATISTICS LIST

 VOCATIONAL EDUCATION TRACK DETAIL
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 VOCATIONAL EDUCATION TRACK SUMMARY

 VOLUNTARY PLACEMENT AUTHORITY DETAIL

 WARRANT DETAIL

 WARRANT LIST

 WDTIP ALERT DETAIL

 WDTIP ALERT SEARCH

 WEX/COMM. SERVICE HOURS CALCULATION DETAIL

 WEX/COMM. SERVICE HOURS CALCULATION LIST

 WITHDRAWAL DETAIL

 WORK REGISTRATION DETAIL

 WORK REGISTRATION LIST

 WORKER DETAIL

 WORKER SCHEDULE SEARCH

 WORKLOAD REASSIGNMENT CONFIRMATION LIST

 WORKLOAD REASSIGNMENT DETAIL

 WPR SAMPLE DETAIL

 WPR SAMPLE SEARCH

 WPR SAMPLE SUMMARY 

 WTW STATUS DETAIL

 WTW STATUS LIST

Business Services

Component Source Ownership

APSP Technical Frameworks / 
Templates

The inventory of frameworks  and 
templates in this layer are presented  
with the Technical Services 
Frameworks in the table in the 
Technical Services Layer section.

In the Business Services layer, 
business services can integrate with 
portal, workflow engine, and external 
interface to perform business related 
tasks for LRS.  

APSP Accenture
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Functional Domain layer

Inventory of the components of the Functional Domain Layer

Functional Domain Components
The LRS functional domains are related pieces of application functionality, organized to align with the key 
business processes of DPSS. The functional domain components are items that may cut across and be shared by 
several different domains.  Items such as business rules, batch programs and interfaces, forms, reports, and 
correspondence are examples of functional domain components.  Most domain components will be developed or 
modified specifically for LRS.  Examples are provided below.

Component Source Ownership

Processes
For example:

• Approval Process
• Others
• Workflow Templates

APSP provides generic Approval 
process and Workflow Templates.  
LA County specific processes 
developed for LRS.

Accenture for generic Approval 
process and initial Workflow 
Templates.  LA County for 
configured Processes.

Business Rules 
C-IV Derivative business rules 
customized for LA County

LA County specific business rules 
developed for LRS

Batch and Interfaces
C-IV Derivative batch and interfaces 
customized for LA County

LA County specific batch and 
interfaces developed for LRS

Forms
C-IV Derivative forms customized for 
LA County

LA County specific forms developed 
for LRS

Reports
C-IV Derivative reports customized 
for LA County

LA County specific reports 
developed for LRS

Correspondence/Letters
C-IV Derivative batch and interfaces 
customized for LA County

LA County specific 
correspondence/letters 
developed for LRS
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Service Integration layer

Inventory of the Enterprise Data Bus (EDB) function

LRS includes an EDB.  Within the architecture, Technical Services and Business Services can communicate with 
each other directly or using the EDB.  The EDB offers an additional degree of interoperability using industry web-
services from WS-I (Web Service Interoperability) and OASIS (Organization for the Advancement of Structured 
Information Standards).

The EDB primarily comes into communication scenarios involving data exchange with external systems and 
parties.  “External” means the system is external to the LRS application.

Technical, Business, and Integration Services use APSP Technical Frameworks / Templates within the Shared 
Components and Security Services layers, described in the following tables.   

Component Source Ownership

Interface and Integration Services
1

LRS will interface with external systems and 
shares services with other County 
applications and services securely and 
efficiently. LRS will use an Enterprise Data 
Bus (EDB) for external communication and 
message brokering between applications and 
services it presents to the Users. 

• It reduces the number of point-to-
point communication connections 
between applications, simplifying the 
process of adapting the LRS to 
changes in any of its singular 
components. 

• It also presents the 
mechanism/middleware by which 
other applications can integrate to 
LRS (3.5 Req. 3). 

• Specifically, using the service 
repository and the EDB allow for 
integration through the SOA 
framework. 

• In addition, LRS also will have the 
appropriate levels of Application 
Programming Interfaces (APIs) 
exposed for integrating third-party 
tools (3.5 Req. 4) 

3
rd

-Party Software OEM Per 3
rd

 Party License

1 See section 18.4.3.5 LRS Proposed Solution 
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Technical Services layer

Inventory of the Technical Services Layer

APSP components of the Technical Services layer consist of:  (1) Accenture built Technical Services and  (2) 
Technical Frameworks / Templates (categorized as Common Architecture Services) that reside in the Technical 
Services layer. 

APSP Technical Services provide the services for all the other LRS layers: Presentation, Integration Enterprise 
Data Bus (EDB), Shared Components, Data, Security and Infrastructure.

To provide greater levels of components re-use and to support many granularity levels of services, APSP 
provides the services and frameworks needed to meet the unique system-to-system requirements of LRS.  

Component Source Ownership

APSP Technical Services

The Shared Components Services layer contains the APSP 
Technical Services, which include:

• Address Normalization Service
• Rules Engine Integration Services
• Code / De-Code Service
• Mail Helper Service
• Process Invocation Service
• Human Task Workflow Interface / Service
• Security Audit Services
• Reporting Service Interface
• Document Management Integration Service
• Form Management Services (Form Rendering)

See detailed tables on following pages

APSP Accenture

APSP Technical Frameworks/Templates

The Common Architecture Services consist of APSP Technical 
Frameworks and Templates.  Frameworks are the code shells for 
development of components of the LRS system, such as 
Technical Services and Business Services. They include:

• Proximity Search Control
• Identity / Phonetic Name Search Control
• Effective Dating Utility
• Exception Handling Framework
• Application Integration Framework
• SOAP over HTTP Integration Adapter / Connector
• SOAP over JMS Integration Adapter / Connector
• Oracle Universal Content Management Provider 

Implementation
• Forms Architecture Framework
• Correspondence Architecture Framework
• Simple Reference Application for Architecture
• Batch Job Dispatcher
•  ILOG JRules Concrete Adaptor for Rules Service
•  ILOG JRules Implementation Interface
•  Encryption Service

APSP Accenture
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See detailed tables on following pages
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Descriptions of Accenture built Technical Services and  Technical Frameworks / Templates (categorized as 
Common Architecture Services) that are presented on the previous pages and reside in the  Technical Services 
Layer

Component Description
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APSP Technical Frameworks/Templates

Component Description

Proximity Search 
Control 

Custom service that integrates with ESRI ARCGIS and other products to provide proximity 
and address normalization services

Identity / Phonetic 
Name 
Search Control 

The Identity /Phonetic Name Search Control  provides the capability  to search identity 
data inside large databases. It is a Spring-controller that invokes the Informatica Identity 
Resolution (IIR) (updated version of SSA-Name3) search service.

Effective Dating 
Utility 

The Effective Dating Utility provides an extensible effective dating framework that provides 
continuous and non-continuous  effective dating methods. Non-continuous dating will allow 
conditional gaps in date ranges for data entities based on configurable type codes.

Exception Handling 
Framework 

This framework provides application developers with a consistent way to handle 
exceptions across the application whether from services or object oriented components.

Application 
Integration 
Framework 

APSP Integration Services provides the integration and messaging backbone of APSP-
based applications.  It uses open source protocols so it is not tied to a particular EDB or 
integration package. 

SOAP over HTTP 
Integration 
Adapter/Connector 

APSP connector that enables Simple Object Access Protocol (SOAP) to web services 
through the HTTP transport protocol, facilitating the integration and calling of web services.

SOAP over JMS 
Integration 
Adapter/Connector 

APSP connector that enables Simple Object Access Protocol (SOAP) to web services 
through the JMS transport protocol, facilitating the integration and calling of web services.

Oracle Universal 
Content 
Management 
Provider 
Implémentation 

Integration of Oracle Universal Content Management Provider Interface to provide 
document management and content management capability in APSP.

Forms Architecture 
Framework 

The Forms Architecture Framework integrates Adobe LiveCycle forms within the overall 
APSP framework container to provide forms services for online applications.

Correspondence 
Architecture 
Framework 

The Correspondence Architecture Framework provides for the ability to jointly handle 
singular, highly customized correspondence and high-volume, dynamic content 
correspondence.  
The correspondence architecture merges a layout with data to produce correspondence, 
then routes that correspondence to a printer, content management software or 
browser/PDF.

Simple Reference 
Application 
for Architecture 

This is a case management reference application that provides validation that the APSP 
technical architecture is configured properly.
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Batch Job Dispatcher Custom job dispatcher to handle asynchronous batch execution using batch database 
queue.

ILOG JRules 
Concrete Adapter for 
Rules Service

ILOG JRules APSP implementation for in memory rules execution.

 ILOG JRules 
Implementation 
Interface

This is an interface that allows a business object or service to call ILOG JRules. It is built 
with open standards that other rules engines could be called by the interface. 

Encryption Services An encryption service and enablement service for APSP.
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Data Services layer

Inventory of the Data Services Layer

The Data Services layer contains the COTS products and APSP frameworks required to meet LRS’s high volume, 
response time, and scalability requirements.

 APSP includes implementations of the JDBC and Oracle data access libraries that help make database and 
storage systems more available to the entire LRS application.  

Component Source Ownership

Data Access Framework

The data access framework provides access to the database 
layer provides scalable and manageable database access.

• Java Persistence API (JPA) Native Queries Extension—
A software component that provides for integration 
between the business services and transaction layer and 
the data layer using JPA open standard.

• Java Persistence API (JPA) DAO (Data Access Object) 
extension—A software component that provides for the 
integration of data access objects into the overall 
application.  This allows the reuse of data access objects 
that come from java applications following the Model-
View-Controller framework.

• Data Abstraction Template—An abstract Data Access 
Object that provides developers with a template to create 
and modify existing data access objects in a manner 
decoupled from the underlying database implementation. 

APSP Accenture

Database 

The data layer contains the databases of the system.  The data 
tables contain C-IV derivative works as well as LRS specific 
tables and data. Most, if not all data, is the property of LA 
County. 
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Security Services Layer 

Inventory of the Security Services Layer

The Security Services layer contains the COTS products and APSP frameworks required to meet security 
requirements. APSP includes implementations of the COTS security products that help make their secure 
features and capabilities more accessible to the entire LRS application.  

Component Source Ownership

APSP Technical Frameworks/Templates

The Security Services consist of APSP Technical Frameworks 
and Templates.  These specific frameworks are code shells for 
development of components requiring secure authentication, 
authorization, and/or auditing. They include:

• Spring Security Authentication Abstract Implementation
– The APSP Authentication Service accesses a 3rd Party 

WAC (Web Access Control) tool (e.g. Oracle Access 
Manager, Sun Access Manager, IBM Tivoli Access 
Manager, Site minder, etc) and Spring Security to provide 
an enhanced security platform. APSP Security 
Authentication uses the authentication service of the 
COTS WAC and that of Spring Security to provide a 
powerful, flexible security solution for Enterprise web 
applications. 

• Spring Security Authorization Abstract Implementation
– The APSP Authorization Service accesses a 3rd Party 

WAC and Spring Security to provide an enhanced 
security platform.  The APSP Authentication services 
abstraction architecture insulates the application from 
changes in security infrastructure, allowing for ease of 
maintenance and  data access  for easy-to- generate  
audit  reports. 

• Oracle Access Manager Spring Security Provider 
Implementation

– APSP implementation of the Oracle Access Manager 
integrated with the Spring security authorization 
framework. It provides an abstraction layer for easier 
maintenance, or transition to an upgrade of the Oracle 
Access Manager or other product.

• Oracle Entitlements Server Provider Implementation
– APSP implementation of the Oracle Entitlements Server 

integrated with the Spring security authorization 
framework. It provides ease of maintenance and easier 
transition to an upgrades 

APSP Accenture
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APSP Documentation Inventory

APSP supplies the design architecture that enables the Business Services and Technical Services to interact with 
the major architecture elements of the system, including Portal, SOA, EDB, BPM (Business Process 
Management), BRM (Business Rules Management), ECM (Enterprise Content Management), WAC (Web Access 
Control), and AAA (Authentication, Authorization, and Attestation).

This is a list of documentation currently produced by Accenture as part of APSP. Not all available documentation 
is relevant to LRS.

APSP Design Architecture

• Portal
• Service Oriented Architecture (SOA)
• Enterprise Data Bus (EDB)
• Business Process Management (BPM)
• Central Business Rules Management (BRM)
• Enterprise Content Management (ECM)
• Web Access Control (WAC)
• Authentication, Authorization, and Auditing (AAA)

APSP Design Artifacts

• TA223 APSP Application Architecture Specification - Application Services
• TA223 APSP Application Architecture Specification - Common Services
• TA223 APSP Application Architecture Specification - Integration and Business Process Management
• TA223 APSP Application Architecture Specification - Portal
• TA223 APSP Application Architecture Specification - Security
• TA235 APPS Execution Environment Specification - Security  
• TA235 APSP Execution Environment Specification - Application Services  
• TA235 APSP Execution Environment Specification - Common Services  
• TA235 APSP Execution Environment Specification - Integration and Business Process Management  
• TA235 APSP Execution Environment Specification – Portal
• APSP Decision Guide to Portal Implementation  
• APSP Portal Security Guide  
• TA355 APPS Oracle Access Manager Integration with Spring Security  
• TA355 APSP Administration-Provisioning Service Design  
• TA355 APSP Application Server Services Design  
• TA355 APSP Audit Service Design  
• TA355 APSP Authentication Service Design  
• TA355 APSP Authorization Service Design  
• TA355 APSP Batch Services Design  
• TA355 APSP Business Activity Monitoring  
• TA355 APSP Business Rules Services Design  
• TA355 APSP Code Table Service Design  
• TA355 APSP Common Services - Caching  
• TA355 APSP Common Services - Data Access  
• TA355 APSP Common Services - Event Notification  
• TA355 APSP Common Services - Mail Helper  
• TA355 APSP Configuration Framework   
• TA355 APSP Content Management Services Design  
• TA355 APSP Correspondence Services Design  
• TA355 APSP Effective Dating Services Design  
• TA355 APSP Encryption Service Design  
• TA355 APSP Enterprise Data Bus  
• TA355 APSP Exception Handling Design  



Los Angeles COUNTY
Department of Public Social Services 
LEADER Replacement System (LRS)

Exhibit E (Pre-Existing Software Components)            E-29   August 28, 2012

• TA355 APSP Forms Services Design  
• TA355 APSP How-To Document - Consuming Axis2 Web Service on Portal
• TA355 APSP Human Task Service Design  
• TA355 APSP Interaction Services - Accessibility  
• TA355 APSP Interaction Services - Browser Neutral Framework  
• TA355 APSP Interaction Services - Content Rendering - Diagrams  
• TA355 APSP Interaction Services - Content Rendering  
• TA355 APSP Interaction Services - Customization  
• TA355 APSP Interaction Services - Duplicate Submit Control  
• TA355 APSP Interaction Services - Form Management Services  
• TA355 APSP Interaction Services - Help Services Framework  
• TA355 APSP Interaction Services - How to leverage APSP-Arch Portal and Web Utility Components  
• TA355 APSP Interaction Services - Mobile Device Delivery  
• TA355 APSP Interaction Services - Multilingual Support  
• TA355 APSP Interaction Services - Page Template-Layout Components  
• TA355 APSP Interaction Services - Pagination Services  
• TA355 APSP Interaction Services - Portal Navigation  
• TA355 APSP Interaction Services - Presentation User Interface Controls  
• TA355 APSP Interaction Services - Print Friendly Framework  
• TA355 APSP Interaction Services - UI Controller-MVC framework  
• TA355 APSP Interaction Services - Unified User Profile  
• TA355 APSP Interaction Services - Validation  
• TA355 APSP Logging Service  
• TA355 APSP Process Invocation Service Design  
• TA355 APSP Reporting Services Design  
• TA355 APSP Search Services Design  
• TA355 APSP SOA Governance - Design and Build  
• TA355 APSP SOA Governance - Runtime  
• TA355 APSP SSO Integration Service Design  
• TA355 APSP Web Service Security Design  

APSP Developer Guides and Guidelines

• APSP Decision Guide to Portal Implementation  
• APSP Portal Guidelines - Accessibility  
• APSP Portal Guidelines - Implementing Security  
• APSP Portal Guidelines - Unit Testing Portal Applications  
• How-To APSP Business Process Management Guidance  
• How-To APSP Enterprise Data Bus - Integration Guidance  
• How-To APSP Lightweight Business Process Management Approach Guidance  
• How-To APSP Service Oriented Architecture Governance Guidance  
• How-To APSP Web Application Security Guidelines  
• APSP Portal Developer Guide - Validation In Spring Portlets  
• APSP Portal Developer Guide - Browser Neutral Framework  
• APSP Portal Developer Guide - Consuming Web Services  
• APSP Portal Developer Guide - Content Rendering  
• APSP Portal Developer Guide - Customization  
• APSP Portal Developer Guide - Help Services  
• APSP Portal Developer Guide - How to configure SyncEx Portlets  
• APSP Portal Developer Guide - Leveraging APSP Architecture Components  
• APSP Portal Developer Guide - Leveraging APSP Shared Libraries  
• APSP Portal Developer Guide - Look and Feel in WebLogic Portal  
• APSP Portal Developer Guide - Mobile Device Delivery  
• APSP Portal Developer Guide - Multilingual Support  
• APSP Portal Developer Guide - MVC framework  
• APSP Portal Developer Guide - Presentation User Interface Controls  
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• APSP Portal Developer Guide - Unified User Profile - How to configure Shared Library  
• How To APSP Address Validation Cookbook  
• How To APSP Adobe Livecycle Correspondence Service  
• How To APSP Adobe Livecycle Forms Service  
• How to APSP Batch Dispatcher  
• How To APSP BPM Proxy Human Task Service Developer Guide  
• How To APSP BPM Proxy Human Task Service Implementation Guide  
• How To APSP BPM Proxy Process Invocation Service Developer Guide  
• How To APSP BPM Proxy Process Invocation Service Implementation Guide  
• How To APSP BPM Reference Application Installation and execution guide  
• How To APSP Business Rules for ILOG JRules  
• How To APSP Business Rules Services  
• How To APSP Cognos Report Service  
• How To APSP Correspondence Service  
• How To APSP Data Access  
• How To APSP Effective Dating Services 
• How To APSP Effective Dating Services  
• How To APSP Forms Service  
• How To APSP Identity Resolution Cookbook  
• How To APSP Mail Helper  
• How To APSP Oracle Enterprise Repository  
• How To APSP Oracle Service Bus  
• How To APSP Oracle Service Registry  
• How To APSP Oracle Secure Enterprise Search Services  
• How To APSP Report Service  
• How To APSP Search Services  
• How-To APSP Audit Service Developer Guide  
• How-To APSP Audit Service Implementation Guide  
• How-To APSP Authentication Service Developer Guide  
• How-To APSP Authentication Service Implementation Guide  
• How-To APSP Authorization Service Developer Guide  
• How-To APSP Authorization Service Implementation Guide  
• How-To APSP Web Service Security Developer Guide 
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CERTAIN LRS COMPONENTS AS OF THE EFFECTIVE DATE 

 

 

 

Central Sites Hardware

Primary Central Site 
Hardware

Backup Central Site 
Hardware

LRS Application Software

Commercially Available Software

Management and
Operations Services

Print Facility Sites Hardware

Enterprise Connecting 
Hardware

Application Software 
Modifications and/or 

Enhancements Services

Design/Development/
Implementation Services

Other 

Project Office Hardware

Central Print Facility Site 
Hardware

Backup Print Facility Site 
Hardware

Baseline Application 
Software

Application Software Modifications 
and/or Enhancements in 
Development

Other

Gateway

LRS Hardware LRS Software LRS Services

LEADER REPLACEMENT SYSTEM

Pre-existing Application 
Software (including 
Modifications and 
Enhancements)

Pre-existing Accenture 
Framework Software (including 
Modifications and 
Enhancements)

Configurations of 
Commercially Available 
Software

Other Software Developed 
in Tasks 2, 6, 8 and 9

Application Software Modifications 
and/or Enhancements upon 
Implementation
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ESTIMATES, QUANTITIES, AND ASSUMPTIONS 

Consistent with CONTRACTOR’s obligation to comply with all Specifications in the Agreement, the 

following estimates, quantities, and assumptions will apply: 

I. Project Approach Assumptions  

A. The LRS design will be considered “frozen” at the conclusion of Functional Design (Task 6).  

However, the proposal contains additional work hours for anticipated, but currently unidentified 

regulatory, administrative or legal changes that occur during LRS development after the LRS 

design is frozen, but prior to the start of Phase 2 (Performance Verification Phase) M&E 

Services. Twenty-thousand (20,000) work hours are included in the proposal (at no additional 

cost to County), associated with applying these regulatory, administrative or legal changes to the 

LRS, per COUNTY’s instructions. If additional Work in excess of twenty-thousand (20,000)   

required, such Work will be completed as a part of the M&E Services during Phase 2 

(Performance Verification Phase).  If all twenty-thousand (20,000) hours are not used to 

accommodate regulatory, administrative or legal changes that occur prior to the start of Phase 2 

(Performance Verification Phase), CONTRACTOR shall use the remaining hours, as mutually 

agreed upon by COUNTY and CONTRACTOR, to address other COUNTY needs and 

requirements. 

B.  COUNTY will develop the User Acceptance Test (UAT) scenarios based on CONTRACTOR’s 

UAT plan, and COUNTY will provide sufficient UAT testers to complete the UAT test according 

to the schedule in the COUNTY-approved PCD. 

C. COUNTY will participate in monitoring LRS Project issues and schedule metrics on a weekly 

basis, and will escalate issues within its organization at a time and in a manner that supports the 

LRS Project schedule.   
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II. Functional Assumptions 

A. The current thirteen (13) threshold languages are English, Spanish, Armenian, Cambodian, 

Chinese, Korean, Russian, Tagalog, Vietnamese, Hmong, Lao, Arabic, and Farsi. COUNTY will 

provide all translations. 

B. The LRS shall have English language Web pages and have links to generated client 

correspondence in the threshold languages.  

C. The COUNTY’s Interactive Voice Response (IVR) solution will transmit structured data or 

utilize database procedure calls to update participant data in LRS. IVR scripts are not within the 

scope of this Agreement. 

D. The maximum number of cases transferred in a single automated mass transfer request is the total 

number of cases of a particular Local Office Site.  

E. SCI is the system of record for determining prior contact with other welfare agencies throughout 

the State.  

F. For automated case assignment, the LRS shall assign cases based on address of participant, 

location of the worker, caseload, aid program, language, case type (e.g., Medi-Cal only and Medi-

Cal combined with other programs), special indicators, and intake or approved case. The LRS 

shall accommodate up to three (3) additional criteria to assign cases to workers.  

G. The implementation of a Public Key Infrastructure (PKI) to issue and manage digital certificates 

is out-of-scope of the LRS and CONTRACTOR’s services.  The LRS shall use Secure File 

Transfer Protocol for transmission of external interface files and Hyper Text Transfer Protocol 

Secure for transmission of confidential data for any e-Government applications.   

H. COUNTY will provide the Document Management System (DMS) for storage and management 

of documents. The LRS shall interface with the DMS. 

I. The LRS shall provide Telecommunications Device for the Deaf (TDD) interfaces, and 

CONTRACTOR will not provide (TDD) infrastructure and connectivity for COUNTY-specified 

users. 

J. The LRS shall be capable of interfacing to various services, including e-mail, fax, telephone 

messaging, and text messaging devices, and COUNTY will provide messaging gateways to 

support the LRS interface with these types of services. 

K. The implemented LRS baseline growth assumption for each of caseloads and Users (excluding 

Users who are applicants and participants accessing the LRS via the Internet) is five percent (5%) 

compounded annually. The baseline shall be determined at the end of Phase 2 (Performance 

Verification Phase). 

L. The implemented LRS baseline growth assumption for each of print volumes and mail volumes is 

two point one percent (2.1%) compounded annually in the Initial Term and one point five percent 

(1.5%) compounded annually in any Extended Term.  The baseline print and mail volume is 

specified in the following table:  
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LRS Print & Mail Volumes 
        

Contract 

Year Time Period 

Annual Baseline Print 

Volume 

Annual 

Print 

Volume 

Growth 

Factor 

CY 4 1/1/2014 to 12/31/2014 21,356,555 N/A 

CY 4 Contingency 1/1 to 12/31/2014 9,000,000 N/A 

CY 5 1/1/2015 to 12/31/2015 58,146,779 2.10% 

CY 6 1/1/2016 to 12/31/2016 59,367,861 2.10% 

CY 7 1/1/2017 to 12/31/2017 60,614,587 2.10% 

CY 8 1/1/2019 to 12/31/2019 61,887,493 2.10% 

CY 9 1/1/2019 to 12/31/2019 63,187,130 2.10% 

CY 10 1/1/2020 to 12/31/2020 64,514,060 2.10% 

CY 11 1/1/2021 to 12/31/2021 65,868,855 2.10% 

CY 12 1/1/2022 to 12/31/2022 66,856,888 1.50% 

CY 13 1/1/2023 to 12/31/2023 67,859,741 1.50% 

CY 14 1/1/2024 to 12/31/2024 68,877,637 1.50% 

    

Total Base Contract 
454,943,320 

  

Total Option Years 
203,594,267 

  

Total All Years 
658,537,586 

  

 

M. The Backup Print Facility may be located in Las Vegas, Nevada.  The Backup Print Facility shall 

meet COUNTY requirements for physical security, including 24-hour security officers, video 

surveillance with taping capabilities, a secure loading area, and on-site shredding capabilities, 

only during the times when the Backup Print Facility is in operation to provide services for LRS.  
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III.   Implementation Assumptions  

A. CONTRACTOR shall provide implementation support for a total of fourteen-thousand five-

hundred (14,500) Users.  

B. In offices where there are fewer than fifty (50) Users, but twenty (20) or more Users, 

CONTRACTOR shall provide a support person in that office. For offices where there are: (i) less 

than twenty (20); or (ii) more than fifty (50), but the increment is less than twenty (20) (such as 

52, 63, 69, etc.), CONTRACTOR may provide shared support from another office that is 

supporting less than fifty (50) Users.   

C. COUNTY will designate Local Office Site staff as “Coaches” or “Super Users” for the LRS 

implementation period to be available during the 30-day support periods after rollout in each 

Local Office Site.  
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IV.  Training Assumptions  

A. Total LRS Users to be trained for Phase 1 (Design/Development/Implementation Phase) is 

sixteen-thousand five- hundred (16,500).   

B. Included in the sixteen-thousand five- hundred (16,500) User count are the following general and 

specialized training:  

• General Training for COUNTY-specified Users (Classroom Training): Total One-Thousand 

Three-hundred Twenty-Five (1,325)  

 

– Employees unable to effectively use e-Learning: Eight-Hundred Twenty-Five (825)  

– Security administrators: One-Hundred Ten (110)  

– Management personnel administrators: One-Hundred Ten (110)  

– Case Review – Trouble shooting and Help Desk staff: One-Hundred Twenty (120)  

– Local office technical support: One-Hundred Ten (110)  

– Pre-training of COUNTY staff to facilitate interactive video-conferencing: Fifty (50)  

• Specialized Training for COUNTY-specified groups shall occur at the LRS Project Office 

classroom during Phase 1 (Design/Development/Implementation Phase): Total One Hundred 

Twenty-Five (125):  

– Automated Regression Test training: Ten (10)  

– UAT Training: Thirty-Five (35)  

– Internal processes for System Notification & Alerts: Twenty (20)  

– e-Learning Training tools: Twenty (20)   

– Performance Monitoring Tools: Ten (10)  

– Knowledge Base software training for Policy Staff: Thirty (30)  

C. COUNTY will provide classrooms for the General Training for approximately one-thousand 

three-hundred twenty-five (1,325) COUNTY-specified Users, to train these Users in the four (4) 

weeks prior to each rollout group for the eight (8) month rollout.  

D.  The number of licenses provided by the CONTRACTOR for the COUNTY to utilize the LMS 

solution shall support sixteen-thousand five- hundred (16,500) Users.  

E. CONTRACTOR shall establish courses and schedules, load classroom locations for ILT courses, 

and load Users into the LMS. COUNTY will register Users for their courses.  

F. CONTRACTOR shall provide refresher ILT to Users when there is a delay of more than fourteen 

(14) days between completion of their training and their start of using the LRS, and such delay is 

caused or requested by CONTRACTOR.  

G. COUNTY will be responsible for connectivity (network, equipment, etc.) to provide access via 

the Internet for e-Learning training on the COUNTY’s side of the Gateway prior to production 

use of the LRS.  After the LRS is installed, COUNTY trainees can access e-Learning training 

through the LRS.  

H. COUNTY will be responsible for training, other than specialized training, after Phase 1 

(Design/Development/Implementation Phase) unless done pursuant to an M&E Request.  

CONTRACTOR shall continue to be responsible for specialized training during Phase 2 

(Performance Verification Phase) and Phase 3 (Operational Phase), as specified in Exhibit A 

(Statement of Work).  
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V.  Conversion and Interface Assumptions  

A. COUNTY will provide functional and technical expertise for each of the legacy systems involved 

in the LRS conversion. 

B. COUNTY will provide source files from each of the legacy systems involved in the LRS 

conversion as set forth in the PCD.  

C. COUNTY will provide summary and detailed reports to assist CONTRACTOR in reconciling 

extract files to their corresponding Legacy Production Data Sources. Summary level reports 

include record counts to verify that the total records extracted are consistent with the total records 

matching the extract criteria. Detailed reports include record identifiers and exception reason 

codes for any record that failed to be included in the extract file. COUNTY will also assist 

CONTRACTOR with CONTRACTOR’s data verification efforts. 

D. COUNTY will be responsible for performing data entry activities in legacy systems related to 

manual data conversion required for the LRS Countywide Implementation, as set forth in the 

PCD. 

E. The LRS is the system of record for converted offices for Countywide benefit issuance functions 

(e.g., EBT, Warrant Print, Direct Deposit) starting with the Pilot phase. 

F. The proposed development approach assumes that the LEADER system has an interface to the 

COUNTY’s Collections Accounts Receivable System (CARS). 
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VI. M&O/M&E Assumptions  

A. COUNTY will provide business/policy support for requirements definition, functional design 

review, and User Acceptance Test. 

B. COUNTY will maintain its support organization to record, diagnose, and triage issues that arise 

from the User community consisting of: 

i. COUNTY Information Technology Technical Support Analysts and Local Security Officers 

ii. COUNTY Helpdesk 

iii. COUNTY Project Staff 

 

C. M&E Services will be a maximum of 96,000 hours per year. 

 

D. CONTRACTOR shall collaborate with COUNTY to prioritize and approve Commercially 

Available Software releases and patches.  Commercially Available Software releases and patches 

will be applied according to the agreed priority, using the release management procedures 

associated with the specific priority. 

E. CONTRACTOR shall provide interface support for the inputs and outputs to the LRS.  

CONTRACTOR shall work with interface partners to resolve any interface support issues. 

COUNTY will arrange, facilitate and monitor interaction with external agencies, departments, 

contractors and any other interface partners according to the requirements of the schedule set 

forth in the PCD.  When necessary, COUNTY will escalate issues to the appropriate authority. 

F. Non-production processing environments will have redundant, high availability capabilities.  LRS 

performance requirements for production environment will not apply to non-production 

environments.  

G. For print services, CONTRACTOR will supply all paper and COUNTY will supply all envelopes 

and warrant stock.   
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VII.  Workshare 

Consistent with COUNTY’s obligations under applicable federal and State laws, and COUNTY laws, 

policies, and applicable contracts, including union contracts and civil service rules, COUNTY will 

perform the obligations set forth below.   

 

A. COUNTY will provide qualified COUNTY personnel and resources to perform certain tasks and 

activities during Phase 1 (Design/Development/Implementation Phase), as generally described in the 

table set forth below (referred to herein as “Work Share”).  COUNTY’s Work Share and its 

relationship to CONTRACTOR’s Work, and qualifications of COUNTY personnel performing Work 

Share, shall be more specifically defined and described in the PCD.   

 

 

Role Description Approximate 

# of FTE 

COUNTY 

Personnel 

Estimated 

Project 

Start/End 

Month 

Estimated 

Work Effort 

(Hours) 

LRS System Test Planning, Preparation, and 

Execution 

 

3-4 Month 19 to 33 8,960 

Conversion Design, Build, Test, Data Mapping, 

Reconciliation Mock Conversion, and Deployment 

4 Month 11 to 48 21,760 

Training Development and Delivery 

 

4 Month 12 to 29 10,560 

Implementation Planning, Preparation, and Post 

Implementation Support 

10 Month 33 to 48 9,120 

Total 

 

  50,400 

 

 

B. COUNTY Work Share personnel will be responsible for completing tasks and activities as agreed 

between COUNTY and CONTRACTOR as more specifically defined and described in the PCD.  

COUNTY Work Share personnel will collaborate with CONTRACTOR for tasks and activities to be 

performed by COUNTY and under the guidance of CONTRACTOR.  However, as set forth in 

Subparagraph 15.1 of the Agreement, COUNTY personnel are not, and shall not be construed to be, 

CONTRACTOR employees or agents.   
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C. In the event of a vacancy in a COUNTY Work Share position COUNTY will provide qualified 

replacement personnel within ten (10) Working Days of the vacancy. If, however, a replacement will 

not be provided within such period, COUNTY will give notice to CONTRACTOR, and COUNTY 

will work with CONTRACTOR on a mutually agreeable transition plan so as to provide a qualified 

replacement and project continuity, subject to CONTRACTOR’s rights under Subparagraph 5.4 

(Estimates, Quantities, and Assumptions).  

D. If CONTRACTOR reasonably believes that any COUNTY Work Share personnel either is not 

devoting sufficient time or attention to performing the assigned Work Share tasks or activities, or 

does not possess or exhibit the appropriate qualifications or skills for the performance of such Work 

Share tasks or activities, CONTRACTOR shall notify COUNTY in writing.  Upon receiving such 

written notice from CONTRACTOR, COUNTY will determine whether COUNTY Work Share 

personnel should be replaced. If COUNTY determines that such Work Share personnel should be 

replaced, COUNTY will provide qualified replacement personnel within ten (10) Working Days. 

E. To the extent that COUNTY does not perform its Work Share obligations described herein, 

CONTRACTOR may exercise its rights under Subparagraph 5.4 (Estimates, Quantities, and 

Assumptions). 
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VIII. Other Assumptions  

A. COUNTY has obtained and shall maintain in effect during the term of the Agreement all material 

licenses, permits, registrations, accreditations, and certificates required by all federal, state, and 

local laws, rules, regulations, ordinances, guidelines, directives, policies, and procedures which 

are applicable to its obligations under the Agreement.  However, any failure by COUNTY to 

comply with such requirements shall not relieve CONTRACTOR of its obligations to fully 

perform under the Agreement, to the extent permitted by law. 

B. COUNTY will timely perform its responsibilities and obligations as set forth in the Agreement.  

C. COUNTY approves that beginning in year two (2) of the Agreement, CONTRACTOR may 

perform application development and testing at locations within the continental United States 

other than the Project Office, Central Sites, and Print Facility Sites; however such Work shall not 

be performed in any jurisdiction prohibited by Board policy or Board directive.   

D. The Project Office shall accommodate a minimum of two-hundred fifty (250) COUNTY staff and 

shall accommodate CONTRACTOR staff and Subcontractor staff planned for assignment to the 

Project Office.  The Project Office will be configured to house four-hundred (400) people using 

typical CONTRACTOR office standards subject to COUNTY approval. In year five (5) of the 

Agreement, the Project Office will be reconfigured to accommodate a total of four-hundred 

thirty-six (436) people for twelve (12) months.  

P ro ject  Off ice Seat C nt Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11

T o tal P ro ject  Off ice 400 400 400 400 436 400 400 400 400 400 400

County (Normal) 250 250 250 250 284 295 295 295 295 295 295

County (Surge Cap) 0 0 0 0 36 0 0 0 0 0 0

Accenture 102 124 137 146 116 92 87 85 84 83 82

Open Seats 48 26 13 4 0 13 18 20 21 22 23  
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WORK ACCEPTANCE CERTIFICATE 

 

Accenture, LLP 

[Address] 

TRANSMITTAL DATE 

WORK ACCEPTANCE CERTIFICATE 

LEADER REPLACEMENT 

SYSTEM AGREEMENT  

COUNTY CONTRACT NUMBER 

FROM:   CONTRACTOR Project Director 

Name: _______________________________________ 

_____________________________________________ 

 (Signature Required) 

TO:  COUNTY Project Director 

Name: _______________________________ 

 

CC:  COUNTY Project Executive  

 

Name: _________________________________ 

  

CONTRACTOR hereby certifies to COUNTY that as of the date of this Work Acceptance Certificate, it has 

satisfied all conditions precedent in the above Agreement (including the Exhibits thereto, any applicable 

Change Notices and Amendments entered into thereunder and/or any applicable M&E Proposals approved 

by COUNTY thereunder) to the completion of the Work described below, including satisfaction of all 

completion criteria applicable to such Work (including obtaining COUNTY's approval of any other Work 

which is a prerequisite to obtaining COUNTY's approval of the Work described below).  CONTRACTOR 

further represents and warrants that the Work described below has been completed in accordance with the 

Agreement, including the Exhibits thereto, any applicable Change Notices and Amendments entered into 

thereunder and/or any applicable M&E Proposals approved by COUNTY thereunder. COUNTY’s approval 

and signature constitutes an acceptance of the Work described below.  Capitalized terms used in this Work 

Acceptance Certificate without definition have the meanings given to such terms in the Agreement. 

DESCRIPTION OF WORK (including Deliverable numbers as set forth in Exhibit A (Statement of Work), M&O Services 

description (e.g., details of warranty work, M&O Service Requests, M&E Proposals), or M&E Services description ): 

  

 

Comments: 

 

 

 

Attached hereto is a copy of all supporting documentation required pursuant to the Agreement, including 

Exhibit A (Statement of Work), any applicable Change Notices and Amendments entered into thereunder, 

and any applicable M&E Proposals approved by COUNTY thereunder, and including any additional 

documentation reasonably requested by COUNTY. 

COUNTY Acceptance: 

NAME:   SIGNATURE:   DATE:  

 COUNTY Project Director 
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Libertv 
Mutuat 

PERFORMANCE BOND 
(Annual Form) 

Bond No. 

Uberty Mutual 
1001 4th Avenue, 
Seattle, WA 98154 

1700 

KNOW ALL MEN BY THESE PRESENTS, that we, as Principal, ----------------------
______________ ' licensed to do business in the State of ____________ ' as Surety, 

sum of 
bound unto ------------------------::c-::--= (Obligee), in the 

----), -------------------------------------------------
lawful money of the United States of America, for the payment of which sum, well and truly to be made, the Principal and 

do bind themselves, their heirs, executors, administrators, and successors and assigns, jointly and severally, firmly by 
these presents. 

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the above bounden Principal has entered into a 
certain written Contract with the above named Obligee, effective the of ______ __ _ 

and terminating the day of for 
and more fully said Contract, a copy ~~~~:;;,:;;,;;;;;-;;;;;;i;;:-;;-;:.;;;;:i~:;:;:;y;;;;;_;l-
incorporated herein by except that nothing said therein shall alter, 
the bond as set out below. 

NOW if Principal, its executors, administrators, successors and shall promptly and perform 
the Contract, according to the terms, stipulations or conditions thereof, then this obligation shall become null and void, 
otherwise to remain in full force and effect. This bond is executed by the Surety and by the subject to the 
following express condition: 

OIVVltl:LSta:n(lilngthe provisions of the Contract, the term of this bond shall apply from ,MTf,;;;;;;0r.;;,:;;;;;;--;:;;:ijh;;;;;~~~ 
until and may be extended by the by Continuation 'p nonrenewal' 
by the nor or inability of the Principal to file a bond in the event of nonrenewal, shall itself 
constitute a loss to the Obligee recoverable under this bond or any renewal or continuation thereof. The liability of the Surety 
under this bond and all continuation certificates issued in connection therewith shall not be cumulative and shall in no event 
exceed the amount as set forth in this bond or in any additions, riders, or endorsements issued by the Surety as 
supplements thereto. 

Sealed with our seals and dated this day of ------

Principal 

Agreed and ac~:no'wle:ag:,~a this day of _____ _ 

By: 
~~---------------------------------

S-71251SA 1106 
XDP 
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CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, CONFIDENTIALITY, 

AND COPYRIGHT ASSIGNMENT AGREEMENT 

COUNTY CONTRACT:  AGREEMENT FOR A LOS ANGELES ELIGIBILITY, AUTOMATED 

DETERMINATION, EVALUATION AND REPORTING REPLACEMENT SYSTEM (“LEADER 

REPLACEMENT SYSTEM”)  

CONTRACTOR/EMPLOYER NAME:  Accenture, LLP 

LOS ANGELES COUNTY CONTRACT NUMBER   

GENERAL INFORMATION 

The Contractor referenced above has entered into the above-referenced County Contract with 

the County of Los Angeles (hereafter sometimes “County”) to provide certain services to the 

County.  The County requires your signature on this Contractor Employee Acknowledgment, 

Confidentiality, and Copyright Assignment Agreement. 

EMPLOYEE ACKNOWLEDGMENT 

I understand and agree that the above-referenced Contractor is my sole employer for purposes 

of the above-referenced County Contract.  I understand and agree that I must rely exclusively 

upon my employer for payment of salary and any and all other benefits payable to me or on my 

behalf by virtue of my performance of work under the County Contract. 

I understand and agree that I am not an employee of the County for any purpose whatsoever 

and that I do not have and will not acquire any rights or benefits of any kind from the County 

by virtue of my performance of work under the County Contract.  I understand and agree that I 

do not have and will not acquire any rights or benefits from the County pursuant to any 

agreement between any person or entity and the County. 

I understand and agree that I may be required to undergo a background and security 

investigation(s).  I understand and agree that my continued performance of work under the 

County Contract is contingent upon my passing, to the reasonable satisfaction of the County, 

any and all such investigations.  I understand and agree that my failure to pass, to the 

reasonable satisfaction of the County, any such investigation shall result in my immediate 

release from performance under the County Contract and/or any future contract with the 

County. 

CONFIDENTIALITY 

I may be involved with work pertaining to services provided by the County and, if so, I may 

have access to confidential data, information, and materials pertaining to persons and/or entities 

receiving services from the County.  In addition, I may also have access to proprietary data, 

information, and materials that are owned, copyrighted, and/or supplied by the County, the 

above-referenced Contractor, or other vendors doing business with the County.  The County 

has a legal obligation to protect all such confidential and proprietary data, information and 
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materials in County’s possession, including, without limitation, data, information and materials 

concerning health, criminal and welfare recipient records. 

I understand that if I am involved in County work, the County must ensure that I, too, will 

protect the confidentiality of such data, information, and materials.  Consequently, I understand 

that I must sign this Agreement as a condition of my work to be provided by the above-

referenced Contractor for the County.  I have read this Agreement and have taken due time to 

consider it prior to signing. 

I hereby agree that I will not divulge to any unauthorized person any data, information, or 

materials obtained while performing work related to the County Contract between the above-

referenced Contractor and the County.  I agree to forward all requests for the disclosure or 

release of any data, information, or materials received by me to my immediate supervisor. 

I agree to protect from loss and to keep confidential all health, criminal and welfare recipient 

records and all data, information and materials pertaining to persons and/or entities receiving 

services from the County, design concepts, algorithms, programs, formats, documentation, 

vendor proprietary information, and all other original materials produced, created or provided 

to or by me as related to the County Contract.  I agree to protect these confidential items 

against disclosure to other than the above-referenced Contractor or County employees who 

have a need to know the information.  I agree that if confidential or proprietary data, 

information and materials of the County, the above-referenced Contractor, or other vendors 

doing business with the County is provided to me during this employment, I shall keep such 

data, information and materials confidential. 

I agree to report to my immediate supervisor any and all violations of the above-referenced 

County Contract or this Agreement by myself and/or by any other person of whom I become 

aware.  I agree to return all confidential and proprietary data, information and materials to my 

immediate supervisor upon completion of my work on the County Contract, or termination of 

my employment with the above Contractor, whichever occurs first. 

COPYRIGHT ASSIGNMENT 

I agree that all materials, documents, software programs and documentation, designs, 

specifications, configurations, plans, diagrams, reports, software development tools and aids, 

diagnostic aids, computer processable media, source codes, object codes, conversion aids, 

training documentation and aids, notes, algorithms, formulas, processes, procedures, manuals, 

data, and information and/or tools of all types (including, without limitation, the LRS 

Application Software (other than: (i) Pre-existing Application Software; (ii) modifications and 

enhancements of Pre-existing Application Software to the extent that the license for Pre-

existing Application Software does not allow CONTRACTOR to provide COUNTY  such 

rights; (iii) Pre-existing Accenture Commercial Software; and (iv) configuration and other uses 

of Commercially Available Software to the extent that the license for Commercially Available 

Software does not allow CONTRACTOR to provide COUNTY such rights), LRS Data, Project 

Control Document, acceptance test criteria, acceptance test plans, departmental procedures and 

processes, and Deliverables, as such terms are defined or described in the County Contract) 

developed or acquired by me in whole or in part pursuant to the County Contract, and all works 

based thereon, incorporated therein, or derived therefrom, shall be the sole property of the 



 Los Angeles COUNTY 

 Department of Public Social Services  

 LEADER Replacement System (LRS) 

Exhibit J (Contractor Employee  J-3 October 23, 2012 

Acknowledgement, Confidentiality,  

and Copyright Assignment Agreement) 

 

County. In this connection, I hereby assign and transfer to the County in perpetuity for all 

purposes all my right, title, and interest in and to all such items, including, without limitation, 

all unrestricted and exclusive copyrights, patent rights, trade secret rights, and all renewals and 

extensions thereof. 

Whenever requested by the County, I agree to promptly execute and deliver to the County all 

papers, instruments, and other documents requested by the County, and to promptly perform all 

other acts requested by the County, to carry out the terms of this Agreement, including, without 

limitation, executing an assignment and transfer of copyright in a form substantially similar to 

Exhibit J-1 (Assignment and Transfer of Copyright), attached hereto and incorporated herein 

by reference.   

The County shall have the right to register all copyrights in the name of the County of Los 

Angeles and shall have the right to assign, license, or otherwise transfer any and all of the 

County’s right, title, and interest, including, without limitation, copyrights, in and to the items 

described above. 

I acknowledge that violation of this Agreement may subject me to civil and/or criminal action 

under this Contractor Employee Acknowledgment, Confidentiality, and Copyright Assignment 

Agreement and/or applicable law. 

Date:   

Name:  

(Contractor Employee’s Signature) 

Name:  

(Print Contractor Employee’s Name) 

Social Security Number:   

Working Title:   

Original: Contractor 

Copy: Contractor Employee 
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EXHIBIT J-1 - ASSIGNMENT AND TRANSFER OF COPYRIGHT 

For good and valuable consideration, receipt of which is hereby acknowledged, the 

undersigned, _______________________________, an individual (hereafter “Grantor”), 

does hereby assign, grant, convey and transfer to the County of Los Angeles, California 

(hereafter “Grantee”) and its successors and assigns throughout the world in perpetuity, 

all of Grantor’s right, title and interest of every kind and nature in and to all materials, 

documents, software programs and documentation, designs, specifications, 

configurations, plans, diagrams, reports, software development tools and aids, diagnostic 

aids, computer processable media, source codes, object codes, conversion aids, training 

documentation and aids, notes, algorithms, formulas, processes, procedures, manuals, 

data, and information and/or tools of all types (including, without limitation, the LRS 

Application Software (other than: (i) Pre-existing Application Software; (ii) 

modifications and enhancements of Pre-existing Application Software to the extent that 

the license for Pre-existing Application Software does not allow CONTRACTOR to 

provide COUNTY  such rights; (iii) Pre-existing Accenture Framework Software; and 

(iv) configuration and other uses of Commercially Available Software to the extent that 

the license for Commercially Available Software does not allow CONTRACTOR to 

provide COUNTY such rights), LRS Data, Project Control Document, acceptance test 

criteria, acceptance test plans, departmental procedures and processes, and Deliverables, 

as such terms are defined or described in the Agreement as defined below, and further 

including those items listed on Schedule A, attached hereto and incorporated herein by 

reference), developed under the Agreement as defined below, including, without 

limitation, all right, title and interest in and to all copyrights and works protectable by 

copyright and all renewals and extensions thereof (collectively referred to herein as 

“Works”) and in and to all copyrights and right, title, and interest of every kind or nature, 

without limitation, in and to all works based thereon, incorporated in, derived from, or 

related to, the Works or from which the Works are derived. 

Without limiting the generality of the foregoing, the aforesaid conveyance and 

assignment shall include, without limitation, all prior choses-in-action, at law, in equity 

and otherwise, the right to recover all damages and other sums, and the right to other 

relief allowed or awarded at law, in equity, by statute, or otherwise. 

Accenture, LLP and Grantee have entered into Los Angeles County Contract Number 

____________ for ________________________________, dated 

___________________, and any amendments thereto (collectively referred to herein as 

“Agreement”). 

GRANTOR: _______________________________ DATE: ____/____/____ 

(Signature) 

NAME: ________________________ 

(Print) 

WORKING TITLE: ______________________________________ 
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SCHEDULE A OF EXHIBIT J-1 

 

(To Be Completed By COUNTY) 
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STATE OF CALIFORNIA ) 

  )ss.  

COUNTY OF LOS ANGELES ) 

On _______________________, 20 ___, before me, the undersigned, a Notary Public in and for 

the State of California, personally appeared __________________________ personally known 

to me or proved to me on the basis of satisfactory evidence to be the individual that executed the 

within Assignment and Transfer of Copyright. 

WITNESS my hand and official seal. 

_____________________________ 
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CONTRACTOR AND SUBCONTRACTOR STAFF  

CRIMINAL CONVICTION INFORMATION NOTICE AND CERTIFICATION 

COUNTY CONTRACT:  AGREEMENT FOR A LOS ANGELES ELIGIBILITY, AUTOMATED DETERMINATION, 

EVALUATION AND REPORTING REPLACEMENT SYSTEM (“LEADER REPLACEMENT SYSTEM”)  

CONTRACTOR/EMPLOYER NAME:  Accenture, LLP 

LOS ANGELES COUNTY CONTRACT NUMBER   

All CONTRACTOR staff, including Subcontractor staff, performing Work under the County Contract with the 

Department of Public Social Services (DPSS) must read and sign this notice/certification prior to beginning Work, upon 

promotion, and no less frequently than every three (3) years. 

 

The suitability of staff having been convicted of criminal acts and/or who have successfully completed probation or parole 

must be evaluated.  Staff is required to truthfully and fully disclose criminal conviction(s).  If you fail to disclose a 

criminal conviction, you may be removed from performing Work regardless of your work performance.   

 

Due to the fact that legal terms by which criminal acts may be described differ among jurisdictions, the following is NOT 

a complete list of criminal convictions that may be considered in evaluating suitability to work on this Agreement.   

 

I. ACCEPTABLE TO WORK ON COUNTY CONTRACT 

 Disturbing the Peace 

 Drunk Driving (Acceptable with a valid driver license) 

 Gambling 

 Petty Theft as a Juvenile 

 Possession of Marijuana 

 Reckless Driving (Acceptable with a valid driver license) 

 Trespassing 

 

II. ACCEPTABLE TO WORK ON COUNTY CONTRACT AFTER STIPULATED TIME (INCLUDING 

SIMILAR CONVICTIONS AND “ATTEMPT”, “ACCESSORY”, AND “CONSPIRACY” TO COMMIT 

ANY OF THE CRIMES LISTED BELOW) 

 Assault and Battery      One year 

 Malicious Mischief      One year 

 Prostitution       One year 

 Petty Theft       Five years 

 Receiving Stolen Property     Five years 

 Shoplifting       Five years 

 Manslaughter      Five years 

 Possession of Narcotics and/or Dangerous Drugs  Five Years 

 

III. DETERMINATION AFTER INVESTIGATION 

 Bad Checks 

 Indecent Exposure 

 Lewd Conduct 

 Murder 

 Possession and/or Sales of Dangerous Weapons 

 Threats of Violence 
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IV. NOT ACCEPTABLE TO WORK ON COUNTY CONTRACT (INCLUDING SIMILAR CONVICTIONS 

AND “ATTEMPT”, “ACCESSORY”, AND “CONSPIRACY” TO COMMIT ANY OF THE CRIMES 

LISTED BELOW.) 

 Blackmail 

 Bribery 

 Burglary 

 Crimes Against Children and Elders 

 Embezzlement, Including Theft of Public Funds 

 Extortion 

 Falsification of Financial Statements and/or Public Records 

 Forgery 

 Grand Theft 

 Mass Murder 

 Rape, including Sexual Battery 

 Robbery 

 Sale of narcotics and/or Dangerous Drugs (Includes Intent to Sell) 

 Welfare Fraud 

 

I have read and reviewed this Criminal Convictions Information Notice and Certification.  I understand that if I have any 

convictions, I am to report the conviction(s) on this sheet.  This includes, but is not limited to, those offenses listed above.   

 

In addition, I understand that I am to report all convictions that occur after the date I sign this Certification. 

 

I understand that any omission or misstatement of material fact used to secure a position to perform Work under the 

County Contract shall be grounds for my removal from performing such Work regardless of the time elapsed before 

discovery and my work performance.   

 

I understand that the processing of a criminal background check is part of the selection process and that my continued 

Work under the County Contract is contingent upon the results of my background check. 

 

 I HAVE NOT BEEN CONVICTED OF ANY OF THE OFFENSES LISTED IN SECTIONS II, III, or IV 

ABOVE. 

 

 I HAVE BEEN CONVICTED OF THE FOLLOWING OFFENSE(S):  _____________________ 

 _______________________________________________________________________________ 

 

 Conviction Date:  _____________ 

 

   I am currently on probation/parole.  End date:  ________ 

 

   I am no longer on probation/parole.  My probation/parole terminated on:  _____________ 

 

 

___________________________________________   ___________________ 

  Signature       Date 

 

 

Witnessed by:  ______________________________   ___________________ 

  Signature & Title      Date 
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THIS SUBCONTRACT AGREEMENT (hereafter “Agreement”) is made and 

entered into this _________ day of ____________, 20__, by and between 

_____________________, located at ____________________________ 

(hereafter “CONTRACTOR”), and ________________________located at 

_____________________________________ (hereafter SUBCONTRACTOR”).   

 

WHEREAS, CONTRACTOR has entered into Los Angeles County Contract No. 

  (hereafter “Prime Contract”) with the County of Los Angeles, State of 

California (hereafter “COUNTY”) pursuant to which CONTRACTOR is 

providing a LEADER Replacement System and related services to COUNTY, as 

more fully described in the Prime Contract; and 

WHEREAS, in order to fulfill all of its obligations to COUNTY under the Prime 

Contract, CONTRACTOR desires to engage SUBCONTRACTOR to perform 

work in the area of 

_____________________________________________________________ 

__________________________________________________________________

__; and 

WHEREAS, SUBCONTRACTOR desires to perform such work in accordance 

with the terms and conditions of this Agreement. 

NOW, THEREFORE, CONTRACTOR and SUBCONTRACTOR agree as 

follows: 

1. APPLICABLE DOCUMENTS: 

1.1 INTERPRETATION: 

Exhibits 1, 2, 3, 3A and 4 are attached to and form a part of this Agreement.  In 

the event of any conflict or inconsistency in the definition or interpretation of any 

word, responsibility, schedule, or the contents of any task, subtask, deliverable, 

good, service, or other work between the Prime Contract and the body of this 

Agreement and the Exhibits thereto, or between Exhibits, such conflict or 

inconsistency shall be resolved by giving precedence first to the Prime Contract 

and then to the body of this Agreement and to the Exhibits according to the 

following priority: 

1. The body of this Agreement 

2. Exhibit 1 - Statement of Work 

3. Exhibit 2 - Additional Terms and Conditions 

4. Exhibit 3 - Subcontractor Employee Acknowledgment, Confidentiality, 

and Copyright Assignment Agreement 

5. Exhibit 3A - Assignment and Transfer of Copyright 
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6. Exhibit 4 – SUBCONTRACTOR’s EEO Certification 

1.2 ENTIRE AGREEMENT: 

The body of this Agreement and the Exhibits thereto, shall constitute the complete 

and exclusive statement of understanding between the parties that supersedes all 

previous agreements, written or oral, and all communications between the parties 

relating to the subject matter of this Agreement. 

1.3 DEFINITIONS: 

Unless otherwise defined in this Agreement, all capitalized terms shall have the 

meanings as set forth in the Prime Contract. 

2. PRIME CONTRACT: 

Notwithstanding any other provision of this Agreement, this Agreement is a 

subcontract under the Prime Contract and each and all of the provisions of the 

Prime Contract and any Amendments thereto shall extend to and be binding upon 

the parties to this Agreement.
1
 

3. WORK: 

Pursuant to the provisions of this Agreement, SUBCONTRACTOR shall fully 

provide, complete, and deliver on time all the tasks, subtasks, deliverables, goods, 

services, and other work set forth in Exhibit 1 (Statement of Work).   

4. PERSONNEL: 

4.1 CONTRACTOR or COUNTY may require replacement of any member of 

SUBCONTRACTOR’s staff performing, or offering to perform, work under this 

Agreement.  If at any time during the term of this Agreement, CONTRACTOR or 

COUNTY requests replacement of such staff, then SUBCONTRACTOR shall, 

immediately upon receipt of written or oral notice from CONTRACTOR or 

COUNTY, replace such personnel with substitute qualified personnel or take such 

other action as requested by CONTRACTOR or COUNTY. 

4.2 If at any time during the term of this Agreement, any SUBCONTRACTOR 

personnel ceases performance for any reason, including, but not limited to, 

resignation or termination, then SUBCONTRACTOR shall, within five (5) 

Working Days, replace such personnel with substitute qualified personnel.  In 

addition, SUBCONTRACTOR represents and warrants that it shall to the 

                                                 
1
 Upon written request of CONTRACTOR as applicable to specific subcontracts, COUNTY 

Project Director may, in his sole discretion, approve in writing the following alternative 

Paragraph 2 (Prime Contract) for any such subcontract to read as follows: 

 

 Notwithstanding any other provision of this Agreement, this Agreement is a  

 subcontract under the Prime Contract. 
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maximum extent possible take all necessary steps to assure continuity over time 

of the membership of the group constituting SUBCONTRACTOR’s staff. 

4.3 SUBCONTRACTOR shall be solely liable and responsible for providing to, or on 

behalf of, all persons performing work pursuant to this Agreement, all employee 

compensation and benefits.  CONTRACTOR and COUNTY shall have no 

liability or responsibility for the payment of any salaries, wages, unemployment 

benefits, disability benefits, federal, State, and local taxes, or other compensation 

benefits, or taxes, for any personnel provided by or on behalf of 

SUBCONTRACTOR. 

4.4 SUBCONTRACTOR understands and agrees that all persons performing work 

under this Agreement are, for purposes of workers’ compensation liability, the 

sole employees of SUBCONTRACTOR and not employees of CONTRACTOR 

or COUNTY.  SUBCONTRACTOR shall be solely liable and responsible for any 

and all workers’ compensation benefits to any person as a result of injuries arising 

from or connected with any work performed by or on behalf of 

SUBCONTRACTOR pursuant to this Agreement. 

4.5 SUBCONTRACTOR shall obtain an executed Subcontractor Employee 

Acknowledgment, Confidentiality and Copyright Assignment Agreement (Exhibit 

3) for each of its employees performing work under this Agreement.  Such 

agreements shall be delivered to COUNTY Project Director, on or immediately 

after the effective date of this Agreement but in no event later than the date any 

such employee first performs work under this Agreement. 

5. COMPENSATION: 

All compensation to SUBCONTRACTOR under this Agreement shall be paid by 

CONTRACTOR and shall be as set forth in Exhibit 2 (Additional Terms and 

Conditions).  CONTRACTOR shall be solely liable and responsible for any and 

all payments and other compensation to SUBCONTRACTOR and its officers, 

employees, and agents.  COUNTY shall have no liability or responsibility 

whatsoever for any payment or other compensation for SUBCONTRACTOR or 

its officers, employees, and agents.  Without limitation of the foregoing, 

SUBCONTRACTOR disclaims any right to seek any payment from COUNTY 

for any and all compensation or recovery of any of its costs, or to assert any lien 

against COUNTY, its assets or rights in the any software or system or any 

element thereof, on account thereof. 

6. TERM: 

The term of this Agreement shall commence on ________________________and 

shall continue through ___________________ unless sooner terminated, in whole 

or in part, as provided in this Agreement. 
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7. TERMINATION: 

In addition to the other termination rights set forth elsewhere herein, 

CONTRACTOR shall have the right to terminate this Agreement, in whole or in 

part, at any time by giving written notice to SUBCONTRACTOR when such 

action is deemed by CONTRACTOR to be in its best interest.  This Agreement 

shall also terminate, in whole or in part, at any time upon COUNTY’s notice to 

CONTRACTOR directing CONTRACTOR to terminate, in whole or in part, 

when SUBCONTRACTOR is in material breach of this Agreement. 

8. THIRD PARTY BENEFICIARY: 

CONTRACTOR and SUBCONTRACTOR understand and agree that this 

Agreement is entered into for the benefit of COUNTY and that COUNTY is 

hereby expressly made a third party beneficiary of this Agreement. 

9. AMENDMENTS: 

The provisions of the body of this Agreement and the Exhibits thereto shall not be 

changed in any way by CONTRACTOR or SUBCONTRACTOR without the 

prior written consent of COUNTY Project Director, and any unapproved change 

shall be null and void.  No changes to the body of this Agreement or the Exhibits 

thereto shall be valid and effective unless made in the form of a written 

Amendment which is approved in writing by COUNTY Project Director and 

which is formally executed by authorized officials of CONTRACTOR and 

SUBCONTRACTOR. 

10. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION: 

This Agreement, or any interest therein, including, but not limited to, any claim 

for monies due or to become due with respect thereto, shall not be assigned or 

delegated, or both, by CONTRACTOR or SUBCONTRACTOR, and any 

assignment or delegation shall be null and void, except that in the event of 

termination of the Prime Contract, CONTRACTOR has the right to assign this 

Agreement to COUNTY. 

11. PROHIBITION AGAINST SUBCONTRACTING: 

No performance of this Agreement, or any part thereof, shall be subcontracted by 

SUBCONTRACTOR, and any subcontract shall be null and void. 

12. INDEMNIFICATION AND INSURANCE: 

12.1 INDEMNIFICATION: 

SUBCONTRACTOR agrees to indemnify, defend, and hold harmless 

CONTRACTOR and COUNTY, its districts administered by COUNTY, and their 

elected and appointed officers, employees, and agents and State, from and against 
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any and all third party claims, demands, damages, liabilities, losses, costs, and 

expenses, including , without limitation, defense costs and legal, accounting or 

other expert, and consulting or professional fees, arising from or connected with 

claims and lawsuits for damages or workers’ compensation benefits relating to 

SUBCONTRACTOR’s operations or their services, which result from bodily 

injury, death, personal injury, or property damage (including damage to property 

owned by or in the care, custody, or control of either party).  Any legal defense 

pursuant to SUBCONTRACTOR indemnification obligations under this 

Paragraph 12 shall be conducted by SUBCONTRACTOR or CONTRACTOR 

and performed by counsel selected by SUBCONTRACTOR or CONTRACTOR 

and approved by COUNTY in writing.  Notwithstanding the preceding sentence, 

COUNTY shall have the right to participate in any such defense at its sole cost 

and expense, except that in the event SUBCONTRACTOR or CONTRACTOR 

fails to provide COUNTY with a full and adequate defense, COUNTY shall be 

entitled to retain its own counsel, including, without limitation, County Counsel, 

and receive reimbursement from SUBCONTRACTOR for all such costs and 

expenses incurred by COUNTY in doing so.  Neither CONTRACTOR nor 

SUBCONTRACTOR shall have the right to enter into any settlement, agree to 

any injunction, or make any admission, in each case, on behalf of COUNTY 

without COUNTY’s prior written approval. 

12.2 INSURANCE: 

Without limiting either party’s indemnification of the other and during the term of 

this Agreement, SUBCONTRACTOR shall maintain at its own expense the 

following programs of insurance.  Such programs and evidence of insurance shall 

be satisfactory to COUNTY and shall be primary to and not contributing with any 

other insurance maintained by COUNTY.  Certificates of insurance as evidence of 

coverage shall be delivered to COUNTY Project Director at the address set forth 

below and CONTRACTOR prior to commencing services under this Agreement, 

shall specifically identify this Agreement, and shall contain the express condition 

that the insurer shall endeavor to provide COUNTY written notice by mail at least 

thirty (30) days in advance of cancellation.    

Hayward Gee, COUNTY Project Director 

LRS Project 

Department of Public Social Services 

Address: 9320 Telstar Avenue, Suite 132 

12.2.1 Liability: 

SUBCONTRACTOR’s insurance shall include at least the following types 

of coverage and minimum coverage levels therefor: 

(A) General Liability insurance (written on ISO policy form CG 00 01 

or its equivalent) with limits of not less than the following: 
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COVERAGE     LIMIT 

General Aggregate    $2 million 

Products/Completed Operations Aggregate $2 million 

Personal and Advertising Injury  $2 million 

Each Occurrence of above   $1 million 

(B) Automobile Liability insurance (written on ISO policy form CA 00 

01 or its equivalent) with a limit of liability of not less than $1 

million for each accident.  Such insurance shall include coverage 

for all “owned”, “hired,” and “non-owned” vehicles, or coverage 

for “any auto”. 

(C) Workers’ Compensation and Employers’ Liability insurance 

providing workers’ compensation benefits, as required by the 

Labor Code of the State of California or by any other state, and for 

which SUBCONTRACTOR is responsible. If 

SUBCONTRACTOR’s employees will be engaged in maritime 

employment, coverage shall provide workers’ compensation 

benefits as required by the U.S. Longshore and Harbor Workers’ 

Compensation Act, Jones Act, or any other federal law for which 

SUBCONTRACTOR is responsible. 

In all cases, the above insurance also shall include Employers’ 

Liability coverage with limits of not less than the following: 

COVERAGE   LIMIT 

Each Accident   $1 million 

Disease - policy limit  $1 million 

Disease - each employee $1 million 

(D) Professional Liability insurance covering liability arising from any 

error, omission, negligent or wrongful act of SUBCONTRACTOR, 

its officers, or employees with limits of not less than $3 million per 

claim and aggregate.  The coverage also shall be maintained for at 

least two (2) years following the expiration of this Agreement, or 

provide an extended two (2) year reporting period commencing 

upon termination or cancellation of this Agreement. 

(E) Crime Coverage insurance with limits in amounts not less than 

indicated below covering against theft of money, securities, or 

other property committed by SUBCONTRACTOR’s staff 

performing Work, and naming COUNTY as loss payee. 

COVERAGE     LIMIT 

Per Loss     $1 million 
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Aggregate     $2 million 

12.3 FAILURE TO PROCURE OR MAINTAIN INSURANCE: 

Failure on the part of SUBCONTRACTOR to procure or maintain the required 

insurance shall constitute a material breach of this Agreement upon which this 

Agreement may be terminated pursuant to Paragraph 7 (Termination), or as 

provided in the Prime Contract. 

13. RECORDS AND AUDITS: 

13.6 SUBCONTRACTOR shall maintain accurate and complete financial records of 

its activities and operations relating to this Agreement in accordance with 

generally accepted accounting principles.  SUBCONTRACTOR shall also 

maintain accurate and complete employment and other records relating to its 

performance of this Agreement.  SUBCONTRACTOR agrees that COUNTY, or 

its duly authorized representatives, shall have access to and the right to examine, 

audit, excerpt, copy, or transcribe any pertinent transaction, activity, or records 

relating to this Agreement to determine compliance with this Agreement and the 

Prime Contract.  All such material, including, without limitation, necessary to 

determine compliance with this Agreement and the Prime Contract, including, 

without limitation, any applicable financial records, time cards, sign-in/sign-out 

sheets, and other time and employment records, and proprietary data and 

information, shall be kept and maintained by SUBCONTRACTOR and shall be 

made available to CONTRACTOR and COUNTY during the term of this 

Agreement and for a period of five (5) years thereafter unless written permission 

of both CONTRACTOR and COUNTY is given to dispose of any such material 

prior to such time.  All such material shall be maintained by SUBCONTRACTOR 

at a location in Los Angeles County, provided that if any such material is located 

outside Los Angeles County, then, SUBCONTRACTOR shall make all necessary 

arrangements, at its own cost and expense, to have such material made available 

to COUNTY at a COUNTY-approved location in Los Angeles County. If 

COUNTY representative having access to and the right to examine, audit, excerpt, 

copy or transcribe any pertinent transaction, activity, or records relating to this 

Agreement as provided in this Subparagraph 13.1 is a competitor of 

SUBCONTRACTOR, such representative shall execute a non-disclosure 

agreement containing terms and conditions that are reasonably satisfactory to 

CONTRACTOR, SUBCONTRACTOR and COUNTY.   

13.7 In the event that an audit is conducted of SUBCONTRACTOR specifically 

regarding this Agreement by any federal or State auditor, then 

SUBCONTRACTOR shall file a copy of such audit report with COUNTY's 

Auditor-Controller and COUNTY Project Director within thirty (30) days of 

SUBCONTRACTOR’s receipt thereof, unless otherwise provided by applicable 

federal or State law or under this Agreement.  COUNTY shall make a reasonable 

effort to maintain the confidentiality of such audit reports. 
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13.8 Failure on the part of SUBCONTRACTOR to comply with the provisions of this 

Paragraph 13 (Records and Audits) shall constitute a material breach of this 

Agreement upon which CONTRACTOR may terminate this Agreement. 

14. PROPRIETARY CONSIDERATIONS AND 

CONFIDENTIALITY: 

THE FOLLOWING PARAGRAPH 14 SHALL APPLY ONLY TO 

MATERIALS, DATA, AND INFORMATION, IF ANY, DEVELOPED 

UNDER THIS AGREEMENT. 

14.1 Subject to Paragraph 12 (Ownership) of the Prime Contract, the CONTRACTOR 

and SUBCONTRACTOR agree that all materials of all types, including, without 

limitation, documents, plans, designs, specifications, diagrams, configurations, 

reports, manuals, acceptance test criteria, acceptance test plans, LRS Application 

Software, LRS Data, Project Control Document, departmental procedures and 

processes, Deliverables, tools, notes, algorithms, formulas, procedures, processes, 

data, and information, developed under this Agreement, together, in each case, 

with all copyrights, patent rights, trade secret rights and other proprietary rights 

therein and thereto (collectively referred to herein as "COUNTY Materials"), shall 

become the sole property of COUNTY, and SUBCONTRACTOR hereby assigns 

and transfers to COUNTY all SUBCONTRACTOR’s right, title, and interest in 

and to all COUNTY Materials. 

14.2 Upon request of COUNTY, SUBCONTRACTOR shall execute all documents 

requested by COUNTY and shall perform all other acts requested by COUNTY to 

assign and transfer to, and vest in, COUNTY all SUBCONTRACTOR’s right, 

title, and interest in and to the COUNTY Materials, including, but not limited to, 

all copyrights, patents, and trade secret rights.  COUNTY shall have the right to 

register all copyrights and patents in the name of the County of Los Angeles.  

Further, subject to Paragraph 12 (Ownership) of the Prime Contract, COUNTY 

shall have the right to assign, license, or otherwise transfer any and all 

COUNTY’s right, title, and interest, including, but not limited to, copyrights and 

patents, in and to the COUNTY Materials. 

14.3 CONTRACTOR and SUBCONTRACTOR shall protect the security of and keep 

confidential all COUNTY Materials and other materials obtained or developed 

under this Agreement. 

15. INTELLECTUAL PROPERTY INDEMNIFICATION: 

SUBCONTRACTOR shall indemnify, defend, and hold harmless 

CONTRACTOR, COUNTY, and their respective officers, employees, and agents, 

from and against any and all third party claims, demands, damages, liabilities, 

losses, costs, and expenses, including, but not limited to, defense costs and legal, 

accounting and other expert, consulting or professional fees, as such are incurred, 

for or by reason of any actual or alleged infringement of any third party’s U.S. 

patents issued and existing prior to or during the term of this Agreement or any 
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other intellectual property rights, including copyrights  or trademarks, patent or 

copyright, or any other rights of any third party, or any actual or alleged trade 

secret disclosure or misappropriation, arising from, connected with, or related to 

the LEADER Replacement System or the operation and utilization of the work 

under this Agreement.  Any legal defense pursuant to SUBCONTRACTOR’s 

indemnification obligations under this Paragraph 15 shall be conducted by 

SUBCONTRACTOR or CONTRACTOR and performed by counsel selected by 

CONTRACTOR SUBCONTRACTOR or and approved by COUNTY in writing.  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in the 

event CONTRACTOR fails to provide COUNTY with a full and adequate 

defense, COUNTY shall be entitled to retain its own counsel, including, without 

limitation, County Counsel, and receive reimbursement from 

SUBCONTRACTOR for all such costs and expenses incurred by COUNTY in 

doing so.  Neither CONTRACTOR nor SUBCONTRACTOR shall have the right 

to enter into any settlement, agree to any injunction, or make any admission, in 

each case, on behalf of COUNTY without COUNTY’s prior written approval.   

16. WARRANTIES: 

16.1 SUBCONTRACTOR represents, warrants, covenants, and agrees that 

SUBCONTRACTOR shall promptly correct any and all defects, errors, or 

omissions in the tasks, subtasks, deliverables, goods, services, and other work 

provided pursuant to this Agreement in order to conform and comply with all 

Specifications, requirements, descriptions, standards, and representations set forth 

in this Agreement.  The correction of any such defects, errors, or omissions shall 

be at no cost to CONTRACTOR or COUNTY. 

16.2 SUBCONTRACTOR further represents, warrants, covenants, and agrees that: 

(A) SUBCONTRACTOR shall strictly comply with the Specifications, 

requirements, descriptions, standards, and representations (including, but not 

limited to, deliverable documentation, performance capabilities, accuracy, 

completeness, characteristics, configurations, standards, functions, and 

requirements applicable to professional software design operating meeting 

industry standards) set forth in this Agreement. 

(B) All tasks, subtasks, deliverables, goods, services, and other work shall be 

provided and/or performed in a timely and professional manner by qualified 

personnel. 

(C) Any software or data analysis used by SUBCONTRACTOR shall be 

available to CONTRACTOR and COUNTY during the term of this 

Agreement and for a period of five (5) years thereafter, provided that this 

warranty shall only apply to software or data analysis owned by or under the 

control of SUBCONTRACTOR and related to this Agreement; 
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(D) All tasks, subtasks, deliverables, goods, services, and other work shall be 

completed in accordance with this Agreement, the Prime Contract, industry 

standards, deliverable documentation and manufacturers’ specifications. 

(E) All hardware and software provided under this Agreement shall perform 

according to the Specifications and other requirements as set forth in Exhibit 

1 (Statement of Work).  Without limitation of the foregoing, all hardware 

and software shall be free from all Deficiencies, as determined by 

COUNTY. 

(F) All documentation developed under this Agreement shall be uniform in 

appearance in terms of font, print size, paper color, binding style, and the 

like. 

16.3 SUBCONTRACTOR shall not intentionally introduce, or cause to be introduced, 

into any software or any COUNTY system any Disabling Device. 

SUBCONTRACTOR has not placed, and shall not purposely place, nor is it 

aware of, any Disabling Device on any LRS Component provided to 

CONTRACTOR or COUNTY under this Agreement, nor shall 

SUBCONTRACTOR knowingly permit any subsequently delivered LRS 

Component to contain any Disabling Device.   

16.4 SUBCONTRACTOR shall prevent Disabling Devices from being incorporated or 

introduced into the LEADER Replacement System and all Updates thereto prior 

to delivery thereof to CONTRACTOR or COUNTY, and shall prevent any 

Disabling Devices being incorporated or introduced in the process of 

SUBCONTRACTOR’s loading of LRS Software, loading of Updates thereto, or 

being introduced in the process of SUBCONTRACTOR’s performance of online 

support. 

17. COMPLIANCE WITH APPLICABLE LAW: 

17.1 Each party's performance hereunder shall comply with all applicable federal and 

state laws, rules, regulations, ordinances, guidelines, directives, policies, and 

procedures, and with all applicable COUNTY ordinances and COUNTY Board of 

Supervisors policies, directives, and other mandates adopted by COUNTY’s 

Board of Supervisors in a public hearing, and all provisions required thereby to be 

included in this Agreement are hereby incorporated herein by reference.   

17.2 SUBCONTRACTOR shall indemnify, defend, and hold harmless 

CONTRACTOR and COUNTY from and against any and all claims, demands, 

damages, liabilities, losses, costs, and expenses, including, but not limited to, 

defense costs and legal, accounting and other expert, consulting or professional 

fees, arising from, connected with, or related to any failure by 

SUBCONTRACTOR, its officers, employees, agents, or subcontractors, to 

comply with any laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures, specified by Subparagraph 17.1. Any legal defense 

pursuant to SUBCONTRACTOR indemnification obligations under this 

Paragraph 17 shall be conducted by SUBCONTRACTOR or CONTRACTOR 
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and performed by counsel selected by SUBCONTRACTOR or CONTRACTOR 

and approved by COUNTY in writing.  Notwithstanding the preceding sentence, 

COUNTY shall have the right to participate in any such defense at its sole cost 

and expense, except that in the event CONTRACTOR fails to provide COUNTY 

with a full and adequate defense, COUNTY shall be entitled to retain its own 

counsel, including, without limitation, County Counsel, and receive 

reimbursement from SUBCONTRACTOR for all such costs and expenses 

incurred by COUNTY in doing so.  Neither CONTRACTOR nor 

SUBCONTRACTOR shall have the right to enter into any settlement, agree to 

any injunction, or make any admission, in each case, on behalf of COUNTY 

without COUNTY’s prior written approval. 

18. FAIR LABOR STANDARDS: 

SUBCONTRACTOR shall comply with all applicable provisions of the federal 

Fair Labor Standards Act, and shall indemnify, defend, and hold harmless 

CONTRACTOR and COUNTY, their officers, employees and agents from any 

and all claims, demands, damages, liabilities, losses, costs, and expenses, 

including, but not limited to, wages, overtime pay, liquidated damages, penalties, 

court costs, and attorneys’ fees arising under any wage and hour law, including, 

but not limited to, the Federal Fair Labor Standards Act, for work performed by 

SUBCONTRACTOR’s employees for which CONTRACTOR or COUNTY may 

be found jointly or solely liable.  Any legal defense pursuant to 

SUBCONTRACTOR’s indemnification obligations under this Paragraph 18 shall 

be conducted by SUBCONTRACTOR or CONTRACTOR and performed by 

counsel selected by SUBCONTRACTOR or CONTRACTOR and approved by 

COUNTY in writing.  Notwithstanding the preceding sentence, COUNTY shall 

have the right to participate in any such defense at its sole cost and expense, 

except that in the event SUBCONTRACTOR fails to provide COUNTY with a 

full and adequate defense, as COUNTY determines in its sole discretion, 

COUNTY shall be entitled to retain its own counsel, including, without limitation, 

County Counsel, and reimbursement from SUBCONTRACTOR for all such costs 

and expenses incurred by COUNTY in doing so.  Neither CONTRACTOR nor 

SUBCONTRACTOR shall not have the right to enter into any settlement, agree to 

any injunction, or make any admission, in each case, on behalf of COUNTY 

without COUNTY’s prior written approval. 

19. RESTRICTIONS ON LOBBYING: 

19.1 FEDERAL FUNDS PROJECTS: 

If any federal funds are to be used to pay for any of SUBCONTRACTOR’s work 

under this Agreement, SUBCONTRACTOR shall fully comply with all 

certification and disclosure requirements prescribed by Section 319 of Public Law 

101-121 (31 United States Code Section 1352) and any implementing regulations, 

and shall ensure that each of its subcontractors receiving funds provided under 
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this Agreement also fully complies with all such certification and disclosure 

requirements. 

19.2 TERMINATION FOR NON-ADHERENCE TO COUNTY 

LOBBYIST ORDINANCE: 

SUBCONTRACTOR and each COUNTY lobbyist or COUNTY lobbying firm as 

defined in Los Angeles County Code Section 2.160.010, retained by 

SUBCONTRACTOR, shall fully comply with the County Lobbyist Ordinance, 

Los Angeles County Code Chapter 2.160.  Failure on the part of 

SUBCONTRACTOR or any COUNTY lobbyist or COUNTY lobbying firm 

retained by SUBCONTRACTOR to fully comply with the County Lobbyist 

Ordinance shall constitute a material breach of this Agreement upon which 

COUNTY may immediately terminate or suspend this Agreement. 

20. NONDISCRIMINATION AND AFFIRMATIVE ACTION: 

20.1 SUBCONTRACTOR certifies and agrees that all persons employed by it, its 

affiliates, subsidiaries or holding companies are and will be treated equally 

without regard to or because of race, color, religion, ancestry, national origin, sex, 

age, physical or mental disability, marital status, sexual orientation, or political 

affiliation, in compliance with all applicable federal and state anti-discrimination 

laws and regulations. 

20.2 SUBCONTRACTOR shall certify to, and comply with, the provisions of  

Exhibit 4 (SUBCONTRACTOR’s EEO Certification). 

20.3 SUBCONTRACTOR shall take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment, without regard to 

race, color, religion, ancestry, national origin, sex, age, physical or mental 

disability, marital status, sexual orientation, or political affiliation, in compliance 

with all applicable federal and state anti-discrimination laws and regulations.  

Such action shall include, but is not limited to,  employment, upgrading, 

demotion, transfer, recruitment or recruitment advertising, layoff or termination, 

rates of pay or other forms of compensation, and selection for training, including 

apprenticeship. 

20.4 SUBCONTRACTOR certifies and agrees that it will deal with its subcontractors, 

bidders, or vendors without regard to or because of race, color, religion, ancestry, 

national origin, sex, age, physical or mental disability, marital status, sexual 

orientation, or political affiliation. 

20.5 SUBCONTRACTOR certifies and agrees that it, its affiliates, subsidiaries or 

holding companies, will comply with all applicable federal and state laws and 

regulations, to the end that no person shall, on the grounds of race, color, religion, 

ancestry, national origin, sex, age, physical or mental disability, marital status, 

sexual orientation, or political affiliation, be excluded from participation in, be 

denied the benefits of, or be otherwise subjected to discrimination under, this 
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Agreement or under any project, program, or activity supported by this 

Agreement. 

20.6 SUBCONTRACTOR shall allow COUNTY representatives access to its relevant 

employment documents (not including individual employee records unless agreed 

to by SUBCONTRACTOR or required by law) during regular business hours to 

verify compliance with the provisions of this Paragraph 20 when so requested by 

COUNTY. 

20.7 If COUNTY finds that any of the provisions of this Paragraph 20 have been 

violated, such violation shall constitute a material breach of this Agreement upon 

which COUNTY may terminate or suspend this Agreement.  While COUNTY 

reserves the right to determine independently that the anti-discrimination 

provisions of this Agreement have been violated, in addition, a determination by 

the California Fair Employment Practices Commission or the Federal Equal 

Employment Opportunity Commission that SUBCONTRACTOR has violated 

federal or state anti-discrimination laws or regulations shall constitute a finding 

by COUNTY that SUBCONTRACTOR has violated the anti-discrimination 

provisions of this Agreement. 

20.8 The parties agree that in the event SUBCONTRACTOR violates the anti-

discrimination provisions of this Agreement, COUNTY shall be entitled, at its 

option, to the sum of Five Hundred Dollars ($500) pursuant to California Civil 

Code Section 1671 as liquidated damages, and not as a penalty, in lieu of 

terminating or suspending this Agreement. 

21. EMPLOYMENT ELIGIBILITY VERIFICATION: 

SUBCONTRACTOR warrants that it fully complies with all federal and state 

statutes and regulations regarding the employment of aliens and others and that all 

its employees performing work under this Agreement meet the citizenship or alien 

status requirements set forth by federal and state statutes and regulations.  

SUBCONTRACTOR shall obtain, from all employees performing work 

hereunder, all verification and other documentation of employment eligibility 

status required by federal statutes and regulations, including the Immigration 

Reform and Control Act of 1986, (P.L. 99-603), as they currently exist and as 

they may be hereafter amended.  SUBCONTRACTOR shall retain all such 

documentation for the period prescribed by law.   

SUBCONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents from and against any and all third party claims, 

demands, damages, liabilities, losses, costs, and expenses, including, without 

limitation, defense costs and legal, accounting and other expert, consulting or 

professional fees, arising out of or in connection with any employer sanctions and 

any other liability which may be assessed against SUBCONTRACTOR or 

COUNTY in connection with any alleged violation of any federal or state statutes 

or regulations pertaining to the eligibility for employment of any 

SUBCONTRACTOR staff, including Subcontractor staff, performing work under 
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this Agreement. For the purposes of this Subparagraph 21, “third party” shall 

include SUBCONTRACTOR staff.  Any legal defense pursuant to 

SUBCONTRACTOR indemnification obligations under this Paragraph 21 shall 

be conducted by SUBCONTRACTOR or CONTRACTOR and performed by 

counsel selected by SUBCONTRACTOR or CONTRACTOR and approved by 

COUNTY in writing.  Notwithstanding the preceding sentence, COUNTY shall 

have the right to participate in any such defense at its sole cost and expense, 

except that in the event CONTRACTOR fails to provide COUNTY with a full 

and adequate defense, COUNTY shall be entitled to retain its own counsel, 

including, without limitation, County Counsel, and receive reimbursement from 

SUBCONTRACTOR for all such costs and expenses incurred by COUNTY in 

doing so.  Neither CONTRACTOR nor SUBCONTRACTOR shall have the right 

to enter into any settlement, agree to any injunction, or make any admission, in 

each case, on behalf of COUNTY without COUNTY’s prior written approval. 

22. SUBCONTRACTOR PERFORMANCE DURING CIVIL UNREST 

OR DISASTER: 

SUBCONTRACTOR recognizes that the facilities maintained by COUNTY 

provide services essential to the residents of the communities they serve, and that 

these services are of particular importance at the time of a riot, insurrection, civil 

unrest, natural disaster, or similar event.  Notwithstanding any other provision of 

this Agreement, and subject to the Business Continuity/Disaster Recovery Plan 

set forth in Exhibit A (Statement of Work) of the Prime Agreement, full 

performance by SUBCONTRACTOR during any riot, insurrection, civil unrest, 

natural disaster, or similar event is not excused if such performance remains 

physically possible without unreasonable risk.  Failure to comply with this 

requirement shall be considered a material breach of this Agreement by 

SUBCONTRACTOR for which COUNTY may immediately terminate this 

Agreement. 

23. CAPTIONS AND PARAGRAPH HEADINGS: 

Captions and paragraph headings used in this Agreement are for convenience only 

and are not a part of this Agreement and shall not be used in construing this 

Agreement. 

24. WAIVER: 

No waiver by either party of any breach of any provision of this Agreement shall 

constitute a waiver of any other breach or of such provision.  Failure of either 

party to enforce at any time, or from time-to-time, any provision of this 

Agreement shall not be construed as a waiver thereof.  The rights and remedies 

set forth in this Paragraph 24 shall not be exclusive and are in addition to any 

other rights and remedies provided by law or under this Agreement. 
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25. GOVERNING LAW, JURISDICTION, AND VENUE: 

This Agreement shall be governed by, and construed in accordance with, the laws 

of the State of California applicable to agreements made and to be performed 

within that State.  Without limiting the foregoing, CONTRACTOR and 

SUBCONTRACTOR intend that this Agreement shall be subject to the provisions 

of the Uniform Commercial Code as enacted in California, and the parties hereto 

shall retain all of their rights and remedies thereunder.  CONTRACTOR and 

SUBCONTRACTOR agree and consent to the exclusive jurisdiction of the courts 

of the State of California for all purposes regarding this Agreement and further 

agree and consent that venue of any action brought hereunder shall be exclusively 

in the County of Los Angeles, California.  The United Nations Convention on 

Contracts for the International Sale of Goods is specifically excluded from 

application to this Agreement. 

26. VALIDITY: 

If any provision of this Agreement or the application thereof to any person or 

circumstance is held invalid, the remainder of this Agreement and the application 

of such provision to other persons or circumstances shall not be affected thereby. 

27. AUTHORIZATION WARRANTY: 

SUBCONTRACTOR represents and warrants that the person executing this 

Agreement for SUBCONTRACTOR is an authorized agent who has actual 

authority to bind SUBCONTRACTOR to each and every term, condition, and 

obligation of this Agreement and that all requirements of SUBCONTRACTOR 

have been fulfilled to provide such actual authority. 

28. NOTICES: 

All notices or demands required or permitted to be given or made under this 

Agreement, unless otherwise specified, shall be in writing and shall be addressed 

to the parties at the following addresses and delivered:  (i) by hand with signed 

receipt; (ii) by first-class registered or certified mail, postage prepaid; or (iii) by 

facsimile transmission followed within twenty-four (24) hours by a confirmation 

copy mailed by first-class registered or certified mail, postage prepaid.  Notices 

shall be deemed given at the time of signed receipt in the case of hand delivery, 

three (3) days after deposit in the United States mail as set forth above, or on the 

date of facsimile transmission if followed by timely confirmation mailing.  

Addresses may be changed by either party giving ten (10) days prior written 

notice thereof to the other party. 

If to CONTRACTOR: 
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With a copy to COUNTY, addressed as follows: 

1. Michael J. Sylvester II, COUNTY Project Executive 

LRS Project 

Department of Public Social Services 

Address: 12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8327 

Fax Number: (562) 908-0459 

Email Address: michaelsylvester@dpss.lacounty.gov 

 

2. Hayward Gee, COUNTY Project Director 

LRS Project 

Department of Public Social Services 

Address: 9320 Telstar Avenue, Suite 132 

El Monte, CA 91731 

Telephone Number: (626) 312-6001 

Fax Number: (626) 927-9650 

Email Address: haywardgee@dpss.lacounty.gov 

 

 

If to SUBCONTRACTOR: 

   

   

   

   

With a copy to COUNTY, addressed as follows: 

1. Michael J. Sylvester II, COUNTY Project Executive 

LRS Project 

Department of Public Social Services 

Address: 12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8327 

Fax Number: (562) 908-0459 

Email Address: michaelsylvester@dpss.lacounty.gov 

 

2. Hayward Gee, COUNTY Project Director 

LRS Project 

Department of Public Social Services 

Address: 9320 Telstar Avenue, Suite 132 

El Monte, CA 91731 

Telephone Number: (626) 312-6001 

mailto:michaelsylvester@dpss.lacounty.gov
mailto:haywardgee@dpss.lacounty.gov
mailto:michaelsylvester@dpss.lacounty.gov
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Fax Number: (626) 927-9650 

Email Address: haywardgee@dpss.lacounty.gov 

 

Email Address: _________________ 

 

If to COUNTY: 

1. Hayward Gee, COUNTY Project Director 

LRS Project 

Department of Public Social Services 

Address: 9320 Telstar Avenue, Suite 132 

El Monte, CA 91731 

Telephone Number: (626) 312-6001 

Fax Number: (626) 927-9650 

Email Address: haywardgee@dpss.lacounty.gov 

 

With a copy to: 

 

2. Michael J. Sylvester II, COUNTY Project Executive 

LRS Project 

Department of Public Social Services 

Address: 12860 Crossroads Parkway 

City of Industry, CA 91746-3411 

Telephone Number: (562) 908-8327 

Fax Number: (562) 908-0459 

Email Address: michaelsylvester@dpss.lacounty.gov 

 

29. TERMINATION FOR IMPROPER CONSIDERATION: 

COUNTY may, by written notice to SUBCONTRACTOR, immediately terminate 

this Agreement, if it is found that consideration, in any form, was offered or given 

by SUBCONTRACTOR, either directly or through an intermediary, to any 

COUNTY officer, employee or agent with the intent of securing this Agreement 

or securing favorable treatment with respect to the award, amendment or 

extension of this Agreement or the making of any determination with respect to 

SUBCONTRACTOR’s performance pursuant to this Agreement.  In the event of 

such termination, COUNTY shall be entitled to pursue the same remedies against 

SUBCONTRACTOR as it could pursue in the event of default of 

CONTRACTOR or SUBCONTRACTOR. 

SUBCONTRACTOR shall immediately report any attempt by a COUNTY officer 

or employee to solicit such improper consideration.  The report shall be made 

either to the COUNTY manager charged with the supervision of the employee or 

to COUNTY Auditor-Controller’s Employee Fraud Hotline at (213) 974-0914 or 

(800) 544-6861. 

mailto:haywardgee@dpss.lacounty.gov
mailto:haywardgee@dpss.lacounty.gov
mailto:michaelsylvester@dpss.lacounty.gov
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Among other items, such improper consideration may take the form of cash, 

discounts, services, the provision of travel or entertainment, or tangible gifts. 

30. COUNTY’S QUALITY ASSURANCE PLAN: 

COUNTY or its agent will evaluate SUBCONTRACTOR’s performance under 

this Agreement on not less than an annual basis.  Such evaluation will include 

assessing SUBCONTRACTOR’s compliance with all Agreement terms and 

performance standards.  SUBCONTRACTOR deficiencies that COUNTY 

determines are severe or continuing and that may place performance of the Prime 

Contract in jeopardy if not corrected will be reported to COUNTY’s Board of 

Supervisors.  The report will include improvement/corrective action measures 

taken by COUNTY, CONTRACTOR, and SUBCONTRACTOR.  If 

improvement does not occur consistent with the corrective action measures, 

COUNTY may terminate this Agreement or impose other penalties against 

CONTRACTOR as specified in the Prime Contract. 

31. SUBCONTRACTOR’S WARRANTY OF ADHERENCE TO 

COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM: 

SUBCONTRACTOR acknowledges that COUNTY has established a goal of 

ensuring that all individuals who benefit financially from COUNTY through 

contract are in compliance with their court-ordered child, family and spousal 

support obligations in order to mitigate the economic burden otherwise imposed 

upon COUNTY and its taxpayers. 

As required by COUNTY’s Child Support Compliance Program (Los Angeles 

County Code Chapter 2.200) and without limiting SUBCONTRACTOR’s duty 

under this Agreement to comply with all applicable provisions of law, 

SUBCONTRACTOR warrants that it is now in compliance and shall during the 

term of this Agreement maintain compliance with employment and wage 

reporting requirements as required by the Federal Social Security Act (42 U.S.C. 

Section 653(a)) and California Unemployment Insurance Code Section 1088.5, 

and shall implement all lawfully served Wage and Earnings Withholding Orders 

or Child Support Services Division ("CSSD") Notices of Wage and Earnings 

Assignment for Child, Family or Spousal Support, pursuant to Code of Civil 

Procedure Section 706.031 and Family Code Section 5246(b). 

32. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 

COMPLIANCE WITH COUNTY’S CHILD SUPPORT 

COMPLIANCE PROGRAM: 

Failure of SUBCONTRACTOR to maintain compliance with the requirements set 

forth in Paragraph 31 (SUBCONTRACTOR’s Warranty of Adherence to 

COUNTY’s Child Support Compliance Program) shall constitute a default by 

SUBCONTRACTOR and material breach of this Agreement.  Without limiting 

the rights and remedies available to COUNTY under any other provision of this 
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Agreement, failure to cure such default within ninety (90) days of written notice 

by COUNTY (whether through CSSD or otherwise) shall be grounds upon which 

COUNTY’s Board of Supervisors may terminate this Agreement pursuant to 

Paragraph 7 (Termination). 

33. CONFIDENTIALITY: 

SUBCONTRACTOR shall maintain the confidentiality of all confidential records 

and information, including, but not limited to, LRS Data, billings, COUNTY 

records, and applicant/participant records, and information, in compliance with all 

applicable: (i) federal and State laws, rules, and regulations, including California 

Civil Code Section 1798.82 and California Welfare and Institutions Code Section 

10850; (ii) COUNTY ordinances; (iii) COUNTY guidelines, directives, policies 

and procedures relating to confidentiality and information security of LRS Data 

(including any breach of the security of the LEADER Replacement System, such 

as any unauthorized acquisition of LRS Data that compromises the security, 

confidentiality, or integrity of personal information) as described in COUNTY-

approved Deliverable 5.3 (Information Systems Security Plan) of Exhibit A 

(Statement of Work) of the Prime Contract, as may be updated from time to time, 

or (iv) written direction from COUNTY regarding the protection of specific non-

LRS Data.  All records and information pertaining to persons applying for or 

receiving assistance and/or services are confidential, and no information related to 

any individual case or cases shall be in any way disclosed to anyone except 

employees of DPSS and/or DCFS without the prior written authorization from 

COUNTY Project Director.  SUBCONTRACTOR shall inform all of its officers, 

employees, and agents providing services hereunder of the confidentiality 

provisions of this Agreement.   

With respect to any identifiable records or information concerning any 

applicant/participant that is obtained by SUBCONTRACTOR or any other 

records or information, SUBCONTRACTOR shall:  (i) not use any such records 

or information for any purpose whatsoever other than carrying out the express 

terms of this Agreement; (ii) promptly transmit to COUNTY all requests for 

disclosure of any such records or information; (iii) not disclose, except as 

otherwise specifically permitted by this Agreement, any such records or 

information to any person or organization other than COUNTY without 

COUNTY’s prior written authorization that the records are, or information is, 

releasable; and (iv) at the expiration or termination of this Agreement, return all 

such records and information to COUNTY or maintain such records and 

information according to the written procedures sent to SUBCONTRACTOR by 

COUNTY for this purpose. 

34. NOTICE TO EMPLOYEES REGARDING THE FEDERAL 

EARNED INCOME CREDIT: 

SUBCONTRACTOR shall notify its employees performing work under this 

Agreement that they may be eligible for the Federal Earned Income Credit under 
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the federal income tax laws.  Such notice shall be provided in accordance with the 

requirements set forth in Internal Revenue Service Notice 1015. 

35. COMPLIANCE WITH JURY SERVICE PROGRAM:  

35.1 JURY SERVICE PROGRAM:   

This Agreement is subject to the provisions of COUNTY’s ordinance entitled 

Contractor Employee Jury Service (“Jury Service Program”) as codified in 

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.  A copy 

of the Jury Service Program is available on the Internet at 

ordlink.com/codes/lacounty for printing purposes. 

35.2 WRITTEN EMPLOYEE JURY SERVICE POLICY: 

35.2.1 Unless SUBCONTRACTOR has demonstrated to COUNTY’s 

satisfaction either that SUBCONTRACTOR is not a “contractor” as 

defined under the Jury Service Program (Section 2.203.020 of the Los 

Angeles County Code) or that SUBCONTRACTOR qualifies for an 

exception to the Jury Service Program (Section 2.203.070 of the Los 

Angeles County Code), SUBCONTRACTOR shall have and adhere to a 

written policy that provides that its employees shall receive from 

SUBCONTRACTOR, on an annual basis, no less than five (5) days of 

regular pay for actual jury service served.  SUBCONTRACTOR’s 

policy may further provide that employees deposit any fees received for 

such jury service with SUBCONTRACTOR or that 

SUBCONTRACTOR deduct from the employee’s regular pay the fees 

received for jury service. 

35.2.2 For the purposes of this Paragraph 36, and as set forth in the Jury 

Service Program provision of the Los Angeles County Code: 

“contractor” shall mean a person, partnership, corporation, or other 

entity, that has a subcontract with a COUNTY contractor, and has 

received, or will receive, an aggregate sum of Fifty Thousand Dollars 

($50,000) or more in any twelve (12) month period under one (1) or 

more COUNTY contracts or subcontracts; “employee” shall mean any 

California resident who is a full-time employee of 

SUBCONTRACTOR; and “full-time” shall mean forty (40) hours or 

more worked per week, or a lesser number of hours, if: (i) the lesser 

number is a recognized industry standard as determined by COUNTY; 

or (ii) the SUBCONTRACTOR has a long-standing practice that defines 

the lesser number of hours as full-time. 

35.2.3 Full-time employees providing short-term, temporary services of ninety 

(90) days or less within a twelve (12)-month period are not considered 

full-time for purposes of the Jury Service Program. 
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35.2.4 If SUBCONTRACTOR is not required to comply with the Jury Service 

Program on the effective date of this Agreement, SUBCONTRACTOR 

shall have a continuing obligation to review the applicability of its 

“exception status” from the Jury Service Program, and 

SUBCONTRACTOR shall immediately notify COUNTY if 

SUBCONTRACTOR at any time either comes within the Jury Service 

Program’s definition of “contractor,” or if SUBCONTRACTOR no 

longer qualifies for an exception to the Jury Service Program.  In either 

event, SUBCONTRACTOR shall immediately implement a written 

policy consistent with the Jury Service Program.  COUNTY may also 

require, at any time during this Agreement term, and at its sole 

discretion, that SUBCONTRACTOR demonstrate to COUNTY’s 

satisfaction that SUBCONTRACTOR either continues to remain outside 

of the Jury Service Program’s definition of “contractor” and/or that 

SUBCONTRACTOR continues to qualify for an exception to the Jury 

Service Program. 

35.2.5 SUBCONTRACTOR’s violation of this Paragraph 35 may constitute a 

material breach of this Agreement.  In the event of such breach, 

COUNTY may, in its sole discretion, terminate this Agreement and/or 

bar SUBCONTRACTOR from the award of future COUNTY contracts 

for a period of time consistent with the seriousness of the breach. 

36. NOTICE TO EMPLOYEES REGARDING THE SAFELY 

SURRENDERED BABY LAW: 

SUBCONTRACTOR shall notify and provide to its employees a fact sheet 

regarding the Safely Surrendered Baby Law, its implementation in Los Angeles 

County, and where and how to safely surrender a baby.  The fact sheet is available 

on the Internet at www.babysafela.org for printing purposes. 

37. SUBCONTRACTOR’S ACKNOWLEDGMENT OF COUNTY’S 

COMMITMENT TO THE SAFELY SURRENDERED BABY LAW: 

SUBCONTRACTOR acknowledges that COUNTY places a high priority on the 

implementation of the Safely Surrendered Baby Law.  SUBCONTRACTOR 

understands that it is COUNTY’s policy to encourage all COUNTY contractors 

and subcontractors to voluntarily post COUNTY’s “Safely Surrendered Baby 

Law” poster in a prominent position at the contractors' and subcontractors' 

respective places of business.  COUNTY’s Department of Children and Family 

Services will supply SUBCONTRACTOR with the poster to be used. 

38. RECYCLED BOND PAPER: 

Consistent with COUNTY's Board of Supervisors’ policy to reduce the amount of 

solid waste deposited at COUNTY landfills, SUBCONTRACTOR agrees to use 
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recycled-content paper to the maximum extent possible in connecting with the 

services to be performed by SUBCONTRACTOR under this Agreement. 

39. SUBCONTRACTOR RESPONSIBILITY AND DEBARMENT: 

39.1 A responsible subcontractor is a subcontractor who has demonstrated the attribute 

of trustworthiness, as well as quality, fitness, capacity and experience to 

satisfactorily perform the contract.  It is COUNTY’s policy to conduct business 

only with responsible subcontractors. 

39.2 SUBCONTRACTOR is hereby notified that this Agreement is a contract subject 

to Chapter 2.202 of the Los Angeles County Code, as may be amended during the 

term of this Agreement. 

39.3 Any termination of this Agreement by COUNTY under this Paragraph 39 shall 

not, in and of itself, be deemed or construed to be a termination by COUNTY for 

default under Paragraph 35 (Termination for Default) of the Prime Contract or be 

deemed or construed to entitle COUNTY to exercise any right or remedies under 

Paragraph 35 (Termination for Default), and shall not be deemed or construed to 

limit the rights or remedies of either party under this Agreement or at law.   

40. SURVIVAL: 

The following Paragraphs and Subparagraphs of this Agreement shall survive, to 

the extent applicable, its expiration or termination for any reason: 

 

1  Applicable Documents 

2  Prime Contract 

8  Third Party Beneficiary 

12  Indemnification and Insurance 

13  Records and Audits 

14  Proprietary Considerations and Confidentiality 

15  Intellectual Property Indemnification 

16  Warranties 

17 Compliance With Applicable Law 

18 Fair Labor Standards 

20 Nondiscrimination and Affirmative Action 

21 Employment Eligibility Verification 

23 Captions and Paragraph Headings 

24 Waiver 

25 Governing Law, Jurisdiction,m and Venue 

26 Validity 

27 Authorization Warranty 

28 Notices 

29 Termination for Improper Consideration 

33 Confidentiality 

40 Survival 
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IN WITNESS WHEREOF, CONTRACTOR and SUBCONTRACTOR have caused this 

Agreement to be signed by their duly authorized officers on the day and year first set 

forth hereinabove. 

CONTRACTOR SUBCONTRACTOR 

 

________________________                                   _________________________ 

Name of Contractor Name of Subcontractor 

 

By: ________________________ By: ______________________ 

Name:  _____________________ Name:____________________ 

Title:   ______________________ Title:  ____________________ 
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EXHIBIT 1 – STATEMENT OF WORK 

 

 

 

(To be prepared by CONTRACTOR and SUBCONTRACTOR) 
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EXHIBIT 2 - ADDITIONAL TERMS AND CONDITIONS 

 

 

(To be prepared by CONTRACTOR and SUBCONTRACTOR) 
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EXHIBIT 3 - SUBCONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 

CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT AGREEMENT 

 

PROJECT NAME    

SUBCONTRACTOR/EMPLOYER NAME    

CONTRACTOR NAME 

____________________________________________________ 

LOS ANGELES COUNTY CONTRACT NUMBER   

GENERAL INFORMATION 

The Subcontractor referenced above has entered into a Subcontract with the 

above-referenced Contractor to provide certain services to the County of Los 

Angeles (hereafter sometimes “County”) under the above-referenced County 

Contract between the above-referenced Contractor and the County.  The County 

requires your signature on this Subcontractor Employee Acknowledgment, 

Confidentiality, and Copyright Assignment Agreement. 

EMPLOYEE ACKNOWLEDGMENT 

I understand and agree that the above-referenced Subcontractor is my sole 

employer for purposes of my employment related to the above-referenced County 

Contract.  I understand and agree that I must rely exclusively upon my employer 

for payment of salary and any and all other benefits payable to me or on my 

behalf during the period of this employment. 

I understand and agree that I am not an employee of the County for any purpose 

whatsoever and that I do not have and will not acquire any rights or benefits of 

any kind from the County during the period of this employment.  I understand and 

agree that I do not have and will not acquire any rights or benefits from the 

County pursuant to any agreement between any person or entity and the County. 

I understand and agree that I may be required to undergo a background and 

security investigation(s).  I understand and agree that my continued performance 

of work under the above-referenced County Contract is contingent upon my 

passing, to the satisfaction of the County, any and all such investigations.  I 

understand and agree that my failure to pass, to the satisfaction of the County, any 

such investigation shall result in my immediate release from performance under 

the above-referenced County Contract and/or any future contract with the County.   

CONFIDENTIALITY 

I may be involved with work pertaining to services provided by the County and, if 

so, I may have access to confidential data, information, and materials pertaining 
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to persons and/or entities receiving services from the County.  In addition, I may 

also have access to proprietary data, information, and materials that are owned, 

copyrighted, and/or supplied by the County, the above-referenced Contractor, the 

above-referenced Subcontractor, or other vendors doing business with the County.  

The County has a legal obligation to protect all such confidential or proprietary 

data, information and materials in its possession, especially data and information 

concerning health, criminal, and welfare recipient records.  I understand that if I 

am involved in County work, the County must ensure that I, too, will protect the 

confidentiality of such data, information and materials.  Consequently, I 

understand that I must sign this Agreement as a condition of my work to be 

provided by above-referenced Subcontractor for the County.  I have read this 

Agreement and have taken due time to consider it prior to signing. 

I hereby agree that I will not divulge to any unauthorized person any data, 

information or materials obtained while performing work related to the above-

referenced County Contract between the above-referenced Contractor and 

County.  I agree to forward all requests for the disclosure or release of any data, 

information or materials received by me to the Contractor’s Project Director for 

the above-referenced County Contract and to my immediate supervisor. 

I agree to protect from loss and to keep confidential all health, criminal and 

welfare recipient records and all data, information and materials pertaining to 

persons and/or entities receiving services from the County, design concepts, 

algorithms, programs, formats, documentation, vendor proprietary information, 

and all other original materials produced, created or provided to or by me as 

related to the above-referenced County Contract.  I agree to protect these 

confidential items against disclosure to other than the above-referenced 

Subcontractor, or the above-referenced Contractor employees or County 

employees who have a need to know the information.  I agree that if confidential 

or proprietary data, information and materials of the County, the above-referenced 

Contractor, or other vendors doing business with the County is provided to me 

during this employment, I shall keep such data, information and materials 

confidential. 

I agree to report any and all violations of the above-referenced County Contract or 

this Agreement by myself and/or by any other person of whom I become aware to 

the above-referenced Contractor’s Project Director for the above-referenced 

County Contract and to my immediate supervisor.  I agree to return all 

confidential and proprietary data, information, and materials to the above-

referenced Contractor’s Project Director upon completion of the Subcontract, or 

termination of my employment with the above-referenced Subcontractor, 

whichever occurs first. 

COPYRIGHT ASSIGNMENT 

I agree that all materials, documents, software programs and documentation, designs, 

specifications, configurations, plans, diagrams, reports, software development tools 
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and aids, diagnostic aids, computer processable media, source codes, object codes, 

conversion aids, training documentation and aids, notes, algorithms, formulas, 

processes, procedures, manuals, data, and information and/or tools of all types 

(including, without limitation, the LRS Application Software (other than: (i) Pre-

existing Application Software,; (ii) modifications and enhancements of Pre-existing 

Application Software to the extent that the license for Pre-existing Application 

Software does not allow CONTRACTOR to provide COUNTY  such rights, and; (iii) 

Pre-existing Accenture Commercial Software; and (iv) configuration and other uses 

of Commercially Available Software to the extent that the license for Commercially 

Available Software does not allow CONTRACTOR to provide COUNTY such 

rights), LRS Data, Project Control Document, acceptance test criteria, acceptance test 

plans, departmental procedures and processes, and Deliverables, as such terms are 

defined or described in the above-referenced County Contract) developed or acquired 

by me in whole or in part pursuant to the above-referenced County Contract, and all 

works based thereon, incorporated therein, or derived therefrom, shall be the sole 

property of the County. In this connection, I hereby assign and transfer to the County 

in perpetuity for all purposes all my right, title, and interest in and to all such items, 

including, without limitation, all unrestricted and exclusive copyrights, patent rights, 

trade secret rights, and all renewals and extensions thereof.  

Whenever requested by the County, I agree to promptly execute and deliver to the 

County all papers, instruments, and other documents requested by the County, and 

to promptly perform all other acts requested by the County to carry out the terms 

of this Agreement, including, without limitation, executing an assignment and 

transfer of copyright in a form substantially similar to Exhibit 3A, attached hereto 

and incorporated herein by reference. 

The County shall have the right to register all copyrights in the name of the 

County of Los Angeles and shall have the right to assign, license, or otherwise 

transfer any and all of the County’s right, title, and interest, including, without 

limitation, copyrights, in and to the items described above. 

I acknowledge that violation of this Agreement will subject me to civil and/or 

criminal action and that the County of Los Angeles may seek all possible legal 

redress. 

Date:______________________________________ 

     

(Subcontractor Employee’s Signature) 

     

(Print Subcontractor Employee’s Name/Title) 

Original: Contractor 

Copy: Subcontractor Employee 
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EXHIBIT 3A - ASSIGNMENT AND TRANSFER OF COPYRIGHT 

 

For good and valuable consideration, receipt of which is hereby acknowledged, the undersigned, 

_______________________________, an individual (hereafter “Grantor”), does hereby assign, 

grant, convey and transfer to the County of Los Angeles, California (hereafter “Grantee”) and its 

successors and assigns throughout the world in perpetuity, all of Grantor’s right, title and interest 

of every kind and nature in and to all materials, documents, software programs and 

documentation, designs, specifications, configurations, plans, diagrams, reports, software 

development tools and aids, diagnostic aids, computer processable media, source codes, object 

codes, conversion aids, training documentation and aids, notes, algorithms, formulas, processes, 

procedures, manuals, data, and information and/or tools of all types (including, without 

limitation, the LRS Application Software (other than: (i) Pre-existing Application Software,; (ii) 

modifications and enhancements of Pre-existing Application Software to the extent that the 

license for Pre-existing Application Software does not allow CONTRACTOR to provide 

COUNTY  such rights, and; (iii) Pre-existing Accenture Commercial Software; and (iv) 

configuration and other uses of Commercially Available Software to the extent that the license for 

Commercially Available Software does not allow CONTRACTOR to provide COUNTY such 

rights), LRS Data, Project Control Document, acceptance test criteria, acceptance test plans, 

departmental procedures and processes, and Deliverables, as such terms are defined or described 

in the Agreement as defined below, and further including those items listed on Schedule A, 

attached hereto and incorporated herein by reference), developed under the Agreement and the 

Subcontract described below, including, without limitation, all right, title and interest in and to all 

copyrights and works protectable by copyright and all renewals and extensions thereof 

(collectively referred to herein as “Works”) and in and to all copyrights and right, title and 

interest of every kind or nature, without limitation, in and to all works based thereon, 

incorporated in, derived from, or related to, the Works or from which the Works are derived. 

Without limiting the generality of the foregoing, the aforesaid conveyance and assignment shall 

include, but is not limited to, all prior choses-in-action, at law, in equity and otherwise, the right 

to recover all damages and other sums, and the right to other relief allowed or awarded at law, in 

equity, by statute or otherwise. 

______________________________ and Grantee have entered into Los Angeles County 

Agreement Number ___________ for __________________________________, dated 

_____________________, and any amendments thereto (collectively referred to herein as 

“Agreement”). 

Pursuant to the Agreement, _______________________________ and 

_____________________________________ have entered into a Subcontract Agreement for 

_____________________________________, dated ______________________, and any 

amendments thereto (collectively referred to herein as “Subcontract”). 

GRANTOR: ____________________________________ DATE: ____/____/____ 

(Signature) 

NAME: __________________________________________________ 

(Print) 

WORKING TITLE: ____________________________ 
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SCHEDULE A  

 

TO 

 

EXHIBIT 3A  

 

 

[To Be Completed By COUNTY] 
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STATE OF CALIFORNIA ) 

  )  ss. 

COUNTY OF LOS ANGELES ) 

On _______________________, 20 ___, before me, the undersigned, a Notary Public in 

and for the State of California, personally appeared ____________________________ 

personally known to me or proved to me on the basis of satisfactory evidence to be the 

individual that executed the within Assignment and Transfer of Copyright. 

WITNESS my hand and official seal. 

___________________________________ 

NOTARY PUBLIC 
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EXHIBIT 4 - SUBCONTRACTOR’S EEO CERTIFICATION 

 

   

Subcontractor’s Name 

   

Address 

   

Internal Revenue Service Employer Identification Number 

GENERAL 

In accordance with Paragraph 4.32.010 of the Code of the County of Los Angeles, 

the above-referenced Subcontractor certifies and agrees that all persons employed 

by such firm, its affiliates, subsidiaries, or holding companies are and will be 

treated equally by the firm without regard to or because of race, religion, ancestry, 

national origin, or sex and in compliance with all anti-discrimination laws of the 

United States of America and the State of California. 

 SUBCONTRACTOR’S CERTIFICATION   

1. 
The subcontractor has a written policy statement prohibiting 

discrimination in all phases of employment. 

YES 

 

NO 

 

2. 
The Subcontractor periodically conducts a self analysis or 

utilization analysis of its work force. 

YES 

 

NO 

 

3. 

The Subcontractor has a system for determining if its 

employment practices are discriminatory against protected 

groups. 

 

YES 

 
NO 

 

4. 

Where problem areas are identified in employment practices, the 

Subcontractor has a system for taking reasonable corrective 

action, to include establishment of goals or timetables. 

YES 

 

NO 

 

________________________________________________________________________ 

Name and title of signer 

______________________________________ _______________________ 

                       Signature             Date 
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CONTRACTOR’S EEO CERTIFICATION 

__________________________________________________________________ 

CONTRACTOR’s Name 

__________________________________________________________________ 

Address 

___________________________________________________________________ 

Internal Revenue Service Employer Identification Number 

GENERAL 

In accordance with Subchapter VII of the Civil Rights Act of 1964, 42 U.S.C. Sections 

2000e through 2000e-17, and the Americans with Disabilities Act of 1990, contractor, 

supplier, or vendor certifies and agrees that all persons employed by such firm, its 

affiliates, subsidiaries, or holding companies are and will be treated equally by the firm 

without regard to or because of race, color, religion, ancestry, national origin, sex, age, 

physical or mental disability, marital status, sexual orientation, or political affiliation, and 

in compliance with all antidiscrimination laws of the United States of America and the 

State of California. 

CONTRACTOR’S CERTIFICATION 

 CONTRACTOR’S CERTIFICATION   

1. 
The Contractor has a written policy statement prohibiting 

discrimination in all phases of employment. 

YES 

 

NO 

 

2. 
The Contractor periodically conducts a self-analysis or 

utilization analysis of its work force. 

YES 

 

NO 

 

3. 
The Contractor has a system for determining if its employment 

practices are discriminatory against protected groups. 

YES 

 
NO 

 

4. 

Where problem areas are identified in employment practices, 

the Contractor has a system for taking reasonable corrective 

action to include establishment of goals or timetables. 

YES 

 

NO 

 

  

Name and Title of Signer 

   

Signature Date 
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JURY SERVICE ORDINANCE 

 

2.203.010 Findings  

The board of supervisors makes the following findings. The county of Los Angeles 

allows its permanent, full-time employees unlimited jury service at their regular pay. 

Unfortunately, many businesses do not offer or are reducing or even eliminating 

compensation to employees who serve on juries. This creates a potential financial 

hardship for employees who do not receive their pay when called to jury service, and 

those employees often seek to be excused from having to serve. Although changes in the 

court rules make it more difficult to excuse a potential juror on grounds of financial 

hardship, potential jurors continue to be excused on this basis, especially from longer 

trials. This reduces the number of potential jurors and increases the burden on those 

employers, such as the county of Los Angeles, who pay their permanent, full-time 

employees while on juror duty. For these reasons, the county of Los Angeles has 

determined that it is appropriate to require that the businesses with which the county 

contracts possess reasonable jury service policies. 

2.203.020 Definitions 

The following definitions shall be applicable to this chapter: 

(A)  “Contractor” means a person, partnership, corporation or other entity which has 

a contract with the county or a subcontract with a county contractor and has 

received or will receive an aggregate sum of $50,000 or more in any twelve (12)-

month period under one or more such contracts or subcontracts. 

(B) “Employee” means any California resident who is a full-time employee of a 

contractor under the laws of California. 

(C) “Contract” means any agreement to provide goods to, or perform services for or 

on behalf of, the county but does not include: 

1. A contract where the board finds that special circumstances exist that justify 

a waiver of the requirements of this chapter; or 

2. A contract where federal or state law or a condition of a federal or state 

program mandates the use of a particular contractor; or 

3. A purchase made through a state or federal contract; or 

4. A monopoly purchase that is exclusive and proprietary to a specific 

manufacturer, distributor, or reseller, and must match and inter-member with 

existing supplies, equipment or systems maintained by the county pursuant to 

the Los Angeles County Purchasing Policy and Procedures Manual, section 

P-3700 or a successor provision; or 

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County 

Fiscal Manual, section 4.4.0 or a successor provision; or 

6. A purchase card pursuant to the Los Angeles County Purchasing Policy and 

Procedures Manual, section P-2810 or a successor provision; or 

7. A non-agreement purchase with a value of less than $5,000 pursuant to the 

Los Angeles County Purchasing Policy and Procedures Manual, section A-

0300 or a successor provision; or 
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8. A bona fide emergency purchase pursuant to the Los Angeles County 

Purchasing Policy and Procedures Manual, section PP-1100 or a successor 

provision. 

(D) “Full-time” means forty (40) hours or more worked per week, or a lesser number 

of hours if the lesser number is a recognized industry standard as determined by 

the chief administrative officer or the contractor has a long-standing practice that 

defines a full-time schedule as less than forty (40) hours per week. 

2.203.030 Applicability  

This chapter shall apply to contractors who enter into contracts that commence after July 

11, 2002.  This chapter shall also apply to contractors with existing contracts that are 

extended into option years that commence after July 11, 2002.  Contracts that commence 

after May 28, 2002, but before July 11, 2002, shall be subject to the provisions of this 

chapter only if the solicitations for such contracts stated that the chapter would be 

applicable.  

2.203.040 Contractor Jury Service Policy  

A contractor shall have and adhere to a written policy that provides that its employees 

shall receive from the contractor, on an annual basis, no less than five (5) days of regular 

pay for actual jury service. The policy may provide that employees deposit any fees 

received for such jury service with the contractor or that the contractor deduct from the 

employees’ regular pay the fees received for jury service. 

2.203.050 Other Provisions 

(A) Administration.  The chief administrative officer shall be responsible for the 

administration of this chapter. The chief administrative officer may, with the 

advice of county counsel, issue interpretations of the provisions of this chapter 

and shall issue written instructions on the implementation and ongoing 

administration of this chapter. Such instructions may provide for the delegation 

of functions to other county departments. 

(B) Compliance Certification.  At the time of seeking a contract, a contractor shall 

certify to the county that it has and adheres to a policy consistent with this 

chapter or will have and adhere to such a policy prior to award of the contract.  

2.203.060 Enforcement and Remedies  

For a contractor’s violation of any provision of this chapter, the county department head 

responsible for administering the contract may do one or more of the following: 

1. Recommend to the board of supervisors the termination of the contract; and/or, 

2. Pursuant to chapter 2.202, seek the debarment of the contractor.  

2.203.070 Exceptions 

(A) Other Laws.  This chapter shall not be interpreted or applied to any contractor or 

to any employee in a manner inconsistent with the laws of the United States or 

California. 
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(B) Collective Bargaining Agreements.  This chapter shall be superseded by a 

collective bargaining agreement that expressly so provides. 

(C) Small Business.  This chapter shall not be applied to any contractor that meets all 

of the following: 

1. Has ten (10) or fewer employees during the contract period; and 

2. Has annual gross revenues in the preceding twelve months which, if 

added to the annual amount of the contract awarded, are less than 

$500,000 

3. Is not an affiliate or subsidiary of a business dominant in its field of 

operation 

(D) “Dominant in its field of operation” means having more than ten (10) employees 

and annual gross revenues in the preceding twelve (12) months which, if added to 

the annual amount of the contract awarded, exceed $500,000. 

(E) “Affiliate or subsidiary of a business dominant in its field of operation” means a 

business which is at least twenty percent (20%) percent owned by a business 

dominant in its field of operation, or by partners, officers, directors, majority 

stockholders, or their equivalent, of a business dominant in that field of 

operation.  

2.203.080 Severability 

If any provision of this chapter is found invalid by a court of competent jurisdiction, the 

remaining provisions shall remain in full force and effect.  
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IRS Notice 1015 

 

Department of the Treasury 

 

Internal Revenue Service Notice 

1015  

(Rev. December 2009)  

Have You Told Your Employees About the 
Earned Income Credit (EIC)?  

What Is the EIC?  
The EIC is a refundable tax credit for certain workers.  

Which Employees Must I Notify About the EIC?  
You must notify each employee who worked for you at any time 

during the year and from whom you did not withhold income tax. 

However, you do not have to notify any employee who claimed 

exemption from withholding on Form W-4, Employee’s 

Withholding Allowance Certificate.  

Note. You are encouraged to notify each employee whose wages 

for 2009 are less than $48,279 that he or she may be eligible for the 

EIC.  

How and When Must I Notify My Employees?  
You must give the employee one of the following:  

The IRS Form W-2, Wage and Tax Statement, which has 

the required information about the EIC on the back of 

Copy B.  

A substitute Form W-2 with the same EIC information on 

the back of the employee’s copy that is on Copy B of the 

IRS Form W-2.  

Notice 797, Possible Federal Tax Refund Due to the 

Earned Income Credit (EIC).  

Your written statement with the same wording as Notice 

797.  

 

If you are required to give Form W-2 and do so on time, no 

further notice is necessary if the Form W-2 has the required 

information about the EIC on the back of the employee’s copy. If a 

substitute Form W-2 is given on time but does not have the required 

information, you must notify the employee within 1 week of the date 

the substitute Form W-2 is given. If Form W-2 is required but is not 

given on time, you must give the employee Notice 797 or your 

written statement by the date Form W-2 is required to be given. If 

Form W-2 is not required, you must notify the employee by 

February 8, 2010.  

You must hand the notice directly to the employee or send it by 

First-Class Mail to the employee’s last known address. You will not 

meet the notification requirements by posting Notice 797 on an 

employee bulletin board or sending it through office mail. However, 

you may want to post the notice to help inform all employees of the 

EIC. You can get copies of the notice from the IRS website at 

www.irs.gov or by calling 1-800-829-3676.  

How Will My Employees Know If They Can 
Claim the EIC?  

The basic requirements are covered in Notice 797. For more 

detailed information, the employee needs to see Pub. 596, Earned 

Income Credit (EIC), or the instructions for Form 1040, 1040A, or 

1040EZ.  

How Do My Employees Claim the EIC?  

Eligible employees claim the EIC on their 2009 tax return. Even 

employees who have no tax withheld from their pay or owe no tax 

can claim the EIC and get a refund, but they must file a tax return 

to do so. For example, if an employee has no tax withheld in 2009 

and owes no tax but is eligible for a credit of $829, he or she must 

file a 2009 tax return to get the $829 refund.  

How Do My Employees Get Advance EIC 
Payments?  

Eligible employees who expect to have a qualifying child for 2010 

can get part of the credit with their pay during the year by giving 

you a completed Form W-5, Earned Income Credit Advance 

Payment Certificate. You must include advance EIC payments with 

wages paid to these employees, but the payments are not wages and 

are not subject to payroll taxes. Generally, the payments are made 

from withheld income, social security, and Medicare taxes. For 

details, see Pub. 15 (Circular E), Employer’s Tax Guide.  
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NOTICE TO RFP PROPOSERS 

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ AND 
REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF THIS RFP.   
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PREAMBLE 
For over a decade, the County has collaborated with its community partners to enhance the 
capacity of the health and human services system to improve the lives of children and 
families.  These efforts require, as a fundamental expectation, that the County’s contracting 
partners share the County and community's commitment to provide health and human 
services that support achievement of the County’s vision, goals, values, and adopted 
outcomes.  Key to these efforts is the integration of service delivery systems and the 
adoption of the Customer Service and Satisfaction Standards. 

The County of Los Angeles Vision is to improve the quality of life in the County by 
providing responsive, efficient, and high quality public services that promote the self-
sufficiency, well-being and prosperity of individuals, families, business and communities. 
This philosophy of teamwork and collaboration is anchored in the shared values of: 

 Responsiveness 

 Professionalism 

 Accountability 

 Compassion 

 Integrity 

 Commitment 

 A Can-Do Attitude 

 Respect for Diversity 

These shared values are encompassed in the County Mission to enrich lives through effective 
and caring service and the County Strategic Plan’s eight goals: 1) Service Excellence; 2) 
Workforce Excellence; 3) Organizational Effectiveness; 4) Fiscal Responsibility; 5) Children 
and Families' Well-Being; 6) Community Services; 7) Health and Mental Health; and 8) 
Public Safety. Improving the well-being of children and families requires coordination, 
collaboration, and integration of services across functional and jurisdictional boundaries, by 
and between County departments/agencies, and community and contracting partners. 

The basic conditions that represent the well-being we seek for all children and families in 
Los Angeles County are delineated in the following five outcomes, adopted by the Board of 
Supervisors in January 1993. 

• Good Health; 
• Economic Well-Being; 
• Safety and Survival; 
• Emotional and Social Well-Being; and 
• Education and Workforce Readiness. 

Recognizing no single strategy - in isolation - can achieve the County’s outcomes of well-
being for children and families, consensus has emerged among County and community 
leaders that making substantial improvements in integrating the County’s health and human 
services system is necessary to significantly move toward achieving these outcomes. The 
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County has also established the following values and goals for guiding this effort to integrate 
the health and human services delivery system:   

 Families are treated with respect in every encounter they have with the 
health, educational, and social services systems. 

 Families can easily access a broad range of services to address their 
needs, build on their strengths, and achieve their goals. 

 There is no "wrong door”: wherever a family enters the system is the 
right place. 

 Families receive services tailored to their unique situations and needs. 

 Service providers and advocates involve families in the process of 
determining service plans, and proactively provide families with coordinated and 
comprehensive information, services, and resources. 

 The County service system is flexible, able to respond to service demands 
for both the Countywide population and specific population groups. 

 The County service system acts to strengthen communities, recognizing 
that just as individuals live in families, families live in communities. 

 In supporting families and communities, County agencies work 
seamlessly with public and private service providers, community-based 
organizations, and other community partners. 

 County agencies and their partners work together seamlessly to 
demonstrate substantial progress towards making the system more strength-
based, family focused, culturally-competent, accessible, user-friendly, 
responsive, cohesive, efficient, professional, and accountable. 

 County agencies and their partners focus on administrative and 
operational enhancements to optimize the sharing of information, resources, and 
best practices while also protecting the privacy rights of families. 

 County agencies and their partners pursue multi-disciplinary service 
delivery, a single service plan, staff development opportunities, infrastructure 
enhancements, customer service and satisfaction evaluation, and revenue 
maximization. 

  County agencies and their partners create incentives to reinforce the 
direction toward service integration and a seamless service delivery system.  
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 The County human service system embraces a commitment to the 
disciplined pursuit of results accountability across systems.  Specifically, any 
strategy designed to improve the County human services system for children and 
families should ultimately be judged by whether it helps achieve the County’s 
five outcomes for children and families: good health, economic well-being, 
safety and survival, emotional and social well-being, and education and 
workforce readiness. 

The County, its clients, contracting partners, and the community will continue to work 
together to develop ways to make County services more accessible, customer friendly, better 
integrated, and outcome-focused. Several departments have identified shared themes in their 
strategic plans for achieving these goals including: making an effort to become more 
consumer/client-focused; valuing community partnerships and collaborations; emphasizing 
values and integrity; and using a strength-based and multi-disciplinary team approach. 
County departments are also working to provide the Board of Supervisors and the 
community with a better understanding of how resources are being utilized, how well 
services are being provided, and what are the results of the services: is anyone better off? 

The County of Los Angeles health and human service departments and their partners are 
working together to achieve the following Customer Service And Satisfaction Standards in 
support of improving outcomes for children and families.  

Personal Service Delivery 

The service delivery team - staff and volunteers - will treat customers and each other with 
courtesy, dignity, and respect. 

• Introduce themselves by name; 

• Listen carefully and patiently to customers; 

• Be responsive to cultural and linguistic needs; 

• Explain procedures clearly; and 

• Build on the strengths of families and communities. 

Service Access 

Service providers will work proactively to facilitate customer access to services. 

• Provide services as promptly as possible; 
• Provide clear directions and service information; 
• Outreach to the community and promote available services; 
• Involve families in service plan development; and 
• Follow-up to ensure appropriate delivery of services. 
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Service Environment 

Service providers will deliver services in a clean, safe, and welcoming environment, 
which supports the effective delivery of services. 

• Ensure a safe environment; 
• Ensure a professional atmosphere; 
• Display vision, mission, and value statements; 
• Provide a clean and comfortable waiting area; 
• Ensure privacy; and  
• Post complaint and appeals procedures. 

 

The basis for all County health and human services contracts is the provision of the 
highest level of quality services that support improved outcomes for children and families. 
 The County and its contracting partners must work together and share a commitment to 
achieve a common vision, goals, outcomes, and standards for providing services. 
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1. INTRODUCTION: 

The Los Angeles County (COUNTY) Department of Public Social Services (DPSS) 1 

is seeking proposals from qualified vendors to: 2 

• Replace the existing Los Angeles Eligibility Automated Determination, 3 

Evaluation and Reporting (LEADER) System, the GAIN (Greater Avenues 4 

for Independence) Employment Activity and Reporting System (GEARS), 5 

the General Relief Opportunity for Work (GROW) System, and the 6 

Department of Children and Family Services Systems (DCFS Systems), with 7 

a LEADER Replacement System (LRS) that utilizes a Web services, 8 

standards-based, service-oriented architecture (SOA); 9 

• Automate GROW manual processes, which manual processes are part of the 10 

GROW System; 11 

• Automate DCFS manual processes, which manual processes are part of the 12 

DCFS Systems; 13 

• Provide a cost-effective solution for design, development, and 14 

implementation, including hardware, software, hosting services, and project 15 

management; 16 

• Provide all functionality and satisfy all technical performance and other 17 

requirements, as described in the body of this Request for Proposals and all 18 

Attachments and Exhibits (collectively, the RFP);  19 

• Utilize the COUNTY Enterprise Network (LAnet/EN) and the COUNTY’s 20 

local network resources for the transmission of data and information to the 21 

Local Office Sites and other interfaces;  22 

• Provide access to the LRS via a secure Internet connection and via the 23 

LAnet/EN; 24 
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• Provide ongoing support, which includes Management and Operations 25 

Services (M&O Services) and Application Software Modifications and/or 26 

Enhancements Services (M&E Services); and 27 

• Provide a Project Office, which will house COUNTY staff and Contractor 28 

staff and Project Office Hardware and software, used to support all Project 29 

Office Services for the term of any resultant Agreement.  30 

The Initial Term of any resultant Agreement shall be for a period of one hundred 31 

thirty-two (132) months starting with a forty-eight (48) month period for the design, 32 

development, and implementation of the LRS, followed by a performance 33 

verification period of six (6) months, and then continued ongoing management, 34 

operations, support, modifications, and enhancements for the remaining period of 35 

seventy-eight (78) months. The DPSS Director, in his sole discretion, may extend the 36 

Agreement for an Extended Term not to exceed three (3) years, as described in 37 

Attachment C (Sample Agreement).   38 

1.1 CONSTRUCTION OF TERMS: 39 

In construing the terms of this RFP, the following rules shall apply: 40 

(A) Singular nouns, and phrases incorporating them (e.g., referring to objects, 41 

persons, events, or otherwise), shall be construed to also include the plural 42 

except where reference to a single item is implied or necessary pursuant to 43 

the context of the word or phrase in question and except as otherwise 44 

expressly stated for particular defined terms set forth in Subparagraph 1.4 45 

(Definitions) of the Base Agreement of Attachment C (Sample Agreement).  46 

Plural nouns, and phrases incorporating them, shall be construed to also 47 

include the singular except where reference to multiple items is implied or 48 

necessary pursuant to the context of the word or phrase in question and 49 

except as otherwise expressly stated for particular defined terms set forth in 50 

Subparagraph 1.4 (Definitions) of the Base Agreement of Attachment C 51 

(Sample Agreement). 52 
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(B) Any use of the masculine gender shall be construed to include the feminine, 53 

and vice versa. 54 

(C) Examples provided by using words and phrases, such as “including”, 55 

“include”, “includes”, or “e.g.”, shall not be construed as limiting the term 56 

clarified thereby.  For example, “including” shall be construed as “including, 57 

but not limited to.”  58 

(D) References in this RFP to federal, State, COUNTY and/or other 59 

governmental laws, rules, regulations, ordinances, guidelines, directives, 60 

policies, and/or procedures shall mean such laws, rules, regulations, 61 

ordinances, guidelines, directives, policies, and/or procedures  as amended 62 

from time-to-time. 63 

(E) Unless expressly stated otherwise, all approvals, consents, or determinations 64 

by or on behalf of COUNTY under this RFP may be given or withheld in the 65 

sole discretion or judgment of the person or entity authorized to provide or 66 

make such approval, consent, or determination. 67 

(F) For convenience, the definitions of certain terms used in this RFP, and not 68 

defined in Subparagraph 1.4 (Definitions) of the Base Agreement of 69 

Attachment C (Sample Agreement), can be found in Attachment I (Glossary). 70 

1.2 LRS PROCUREMENT PROCESS:  71 

This RFP establishes guidelines, criteria, and procedures for submitting proposals.  It 72 

is the duty of each Proposer to thoroughly review the entire RFP, including all 73 

Attachments and Exhibits, for terms, conditions and requirements that are included 74 

throughout this RFP.  Proposers experienced in the design, development, 75 

implementation, management, and operations of systems and services described in 76 

Section 1 (Introduction) are invited to respond to this RFP.  Proposals are due to the 77 
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COUNTY by 2:00 p.m., Pacific Time, on May 15, 2008, after which a Contractor 78 

may be selected.  Late proposals will not be accepted. 79 

The evaluation of proposals is a multi-phased process as described in Section 7 80 

(Proposal Evaluation and Contractor Selection).  COUNTY may, at its sole 81 

discretion, reject any or all responses submitted in response to this RFP at any time.  82 

COUNTY shall not be liable for any costs incurred by any Proposer in connection 83 

with the preparation, submission, or presentation of any proposal. 84 

DPSS’ recommendation for Contractor selection is subject to approval at the federal 85 

and State level with final approval by the COUNTY’s Board of Supervisors (the 86 

Board), which may enter into an Agreement with one (1) prime Contractor for the 87 

LRS, including all work described in this RFP.   88 

The selected Contractor shall provide the LRS designed, developed, and 89 

implemented according to COUNTY requirements, shall benchmark and verify LRS 90 

performance, and shall perform continued ongoing management, operations, support, 91 

modifications, and enhancements, including M&O Services and M&E Services.  92 

COUNTY shall own, without limitation, the LRS Application Software, LRS Data, 93 

and the design and configuration of the LRS technical infrastructure. Contractor shall 94 

provide all software and hardware necessary to develop, test, host, manage, and 95 

operate the LRS Application Software.  96 

Any resultant Agreement will be a deliverables-based contract with a Total 97 

Maximum Contract Sum for all work under any resultant Agreement.  98 

1.3 SCHEDULE OF EVENTS: 99 

The following schedule sets forth key events and dates in the procurement and 100 

contracting process: 101 

102 
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Table 1 — Schedule of Events 103 

Event Date 
Release of RFP November 30, 2007 
Deadline for Request for Solicitation Requirements 
Review December 14, 2007 

Proposers’ Conference  December 17, 2007 
Deadline for Written Questions Submission  January 7, 2008 
Responses to Written Questions Completed February 25, 2008 
Release of Addendum Number Five April 8, 2008 
Deadline for Written Questions Submission 
Regarding Addendum Number Five April 14, 2008 

Release of Addendum Number Six, including 
Responses to Written Questions Regarding 
Addendum Number Five 

May 1, 2008 

Proposal Due Date May 15, 2008 

These dates may be changed at any time as determined by COUNTY. 104 

1.4 ORGANIZATION OF THE RFP: 105 

The RFP, including all Attachments and Exhibits, sets forth COUNTY 106 

requirements for the LRS.  Should this RFP require any significant changes, 107 

as determined by COUNTY, an Addendum to the RFP will be released.  108 

Clarifications or explanations of requirements may be provided in the form of 109 

written responses to written questions submitted by Proposers when 110 

responses to written questions are scheduled to be completed (see Subsection 111 

1.3 (Schedule of Events)).  It is the Proposer’s responsibility to identify any 112 

perceived points of conflict or ambiguity and to request interpretations or 113 

clarifications about any language in the RFP.   114 

The RFP is organized into seven (7) sections and includes Attachments.  The 115 

RFP Sections and a list of RFP Attachments are shown below: 116 

Section 1  Introduction 117 
Section 2  Background of the Project 118 
Section 3  LEADER Replacement System Scope 119 
Section 4  General Conditions 120 
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Section 5  Minimum Contractor Qualifications 121 
Section 6  Proposal Requirements 122 
Section 7  Proposal Evaluation and Contractor Selection 123 
Attachment A  Statement of Work 124 
Attachment B  Statement of Requirements 125 
Attachment C  Sample Agreement 126 
Attachment D  COUNTY Required Forms 127 
Attachment E  COUNTY Ordinances and Policies 128 
Attachment F  Proposer Response Forms 129 
Attachment G  Pricing Schedule Forms 130 
Attachment H  Technical Exhibits 131 
Attachment I  Glossary 132 

133 
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2. BACKGROUND OF THE PROJECT: 134 

2.1 CALIFORNIA STATEWIDE AUTOMATED WELFARE SYSTEM 135 
(SAWS): 136 

Chapter 303 of the California Budget Act of 1995 enabled the development 137 

of a multiple county consortium strategy as the foundation of the SAWS 138 

effort.  The purpose of the consortium concept is to facilitate and encourage 139 

the collaboration of counties in meeting their business needs in the area of 140 

system planning, development, implementation, and maintenance.  The four 141 

consortia provide flexibility to local county welfare departments, yet balance 142 

system capabilities with the reality that funding is limited. 143 

Counties in the SAWS strategy, through a consortium, have significant 144 

autonomy to develop and maintain their system.  Although in a lead position 145 

regarding systems development and implementation, counties recognize that 146 

autonomy in administering welfare is guided by federal and State laws, 147 

regulations, rules, and policies. 148 

The County of Los Angeles constitutes the LEADER Consortium.   149 

2.2 COUNTY SYSTEMS BACKGROUND: 150 

2.2.1 Existing LEADER System Background. 151 

In May 1994, DPSS released an RFP to solicit proposals from 152 

qualified vendors to design, develop, pilot, implement, operate, and 153 

maintain the LEADER System as specified in the original RFP.  154 

Unisys Corporation (Unisys) was selected as the primary contractor 155 

to develop, implement, and provide ongoing management, 156 

operations, and support, and telecommunications services for, the 157 

LEADER System.  158 
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The LEADER System Agreement with Unisys began in November 159 

1995 and had an original termination date of April 30, 2007.  The 160 

existing LEADER System Agreement has been extended beyond April 161 

30, 2007 for a maximum of eight (8) years.  In January 1996, Unisys 162 

entered into a subcontract with Deloitte Consulting (DC) to provide 163 

the existing LEADER System application software design, 164 

development, training, and data conversion resources, and ongoing 165 

application software modifications and enhancements.  In September 166 

1998, Unisys entered into a subcontract with Xerox to provide 167 

document production and distribution services for the ongoing 168 

printing, mailing, and distribution of documents generated by the 169 

existing LEADER System.  In November 2003, Unisys ended its 170 

subcontract with DC and assumed responsibility for the ongoing 171 

LEADER System application software modifications and/or 172 

enhancements. 173 

2.2.2 GEARS Background. 174 

In 1988, COUNTY contracted with Systemhouse for a five (5) year 175 

agreement to develop and maintain GEARS.  Since the development of 176 

GEARS, the GAIN program has been redefined to meet federal and 177 

State reporting requirements specified in recent welfare reform 178 

legislation and under the new CalWORKs’ Welfare-to-Work (WtW) 179 

program. 180 

In 1993, COUNTY competitively re bid the GEARS contract which 181 

resulted in a five (5) year agreement with Electronic Data Systems 182 

Corporation (EDS) to transition GEARS from Systemhouse, the 183 

previous contractor.  EDS provided ongoing operations, provided the 184 

central processing site(s), and supplied the connectivity 185 

communications network, which includes access to the network via the 186 
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LAnet/EN.  In December 1998, a three (3) year extension to the EDS 187 

GEARS agreement was granted, primarily to ensure smooth integration 188 

and interface with the existing LEADER System. COUNTY has 189 

extended the agreement for five (5) years through November 30, 2007 190 

and has two (2) optional six (6) month extensions through November 191 

30, 2008.     192 

2.2.3 GROW System Background. 193 

GROW System is a mainframe application.  The mainframe is located 194 

at Internal Services Department (ISD) and is maintained by ISD staff.  195 

The application was developed using Business Information Server 196 

(BIS) graphical interface software, and the programming language is 197 

Maintaining, Preparing and Processing Executive Reports (MAPPER). 198 

 The GROW System is a COUNTY developed and owned application 199 

and it is maintained and supported by Eligibility Systems Division 200 

(ESD) staff. 201 

2.2.4 DCFS Systems Background. 202 

In 1997, DCFS completed conversion of the Automated Provider 203 

Payment System (APPS) from the 1988 Tandem standalone mini-204 

computer system to the current client server Unisys mainframe 205 

platform.  The Kinship Guardianship Assistance Program (Kin-GAP) 206 

was initiated in 2000, requiring major modification to this previously 207 

retrospective-only payment processing system.  After completing the 208 

Kin-GAP modifications, APPS was also able to handle the processing 209 

of the prospective Adoptions Assistance Program (AAP) payments by 210 

an interface file from the Adoption Assistance Payments System 211 

(AAPS) created in 2001. 212 

DCFS developed and implemented the browser-based Integrated 213 

Financial System (IFS) in 2003 and maintains this system in-house.  214 
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IFS contains three (3) modules:  Overpayments, Child Welfare Trust 215 

and Child Support. 216 

The Welfare Case Management Information System (WCMIS), a 217 

Unisys mainframe system, was created in 1977 and is targeted to be 218 

redeveloped during 2007-08 into a browser-based application.  219 

WCMIS was previously the Countywide case number and client 220 

tracking system, prior to the implementation of the existing LEADER 221 

System.  DCFS currently uses WCMIS. 222 

The work order tracking system, referred to as EW Works, was 223 

redeveloped in 2004 as a .NET application to track the DCFS call 224 

center inquires regarding Foster Care Programs, AAP, Kin-GAP, and 225 

eligibility from request to resolution. 226 

DCFS’ determination of eligibility for any of the Foster Care 227 

Programs, AAP, or  Kin-GAP is not automated.  These processes are 228 

manual systems. 229 

2.3 COUNTY SYSTEMS OVERVIEW: 230 

2.3.1 DPSS Systems. 231 

The DPSS Systems consist of three (3) major systems: existing 232 

LEADER System, GEARS, and GROW System.  The DPSS 233 

Systems also include manual processes. 234 

2.3.1.1 Existing LEADER System. 235 

The existing LEADER System automates administration of 236 

benefit programs in Los Angeles County, including 237 

eligibility determination, benefit calculation and issuance, 238 

case maintenance, and management/fiscal reports and 239 

controls.  240 
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DPSS serves as the host for the existing LEADER System 241 

for the following COUNTY departments: Auditor-242 

Controller, Child Support Services, Children and Family 243 

Services, Community and Senior Services, District Attorney, 244 

Health Services’ medical and health center sites, Mental 245 

Health, Probation, and the Treasurer-Tax Collector.  246 

Selected non-COUNTY agencies and users (e.g., City of Los 247 

Angeles Housing Authority, Pomona Valley Hospital) also 248 

utilize the existing LEADER System. 249 

The existing LEADER System, one of the largest multi-host, 250 

multi-tiered client server systems in the world, includes: 251 

• Over 16,000 users accessing the existing LEADER 252 

System via a private-line telephone network in more 253 

than 134 local sites representing ten (10) COUNTY 254 

departments, plus an additional 200 outreach Medi-255 

Cal sites served by 400 mobile staff using laptops 256 

which access the existing LEADER System via dial-257 

up modem. 258 

• Approximately 850 screens developed in 259 

PowerBuilder using Remote Procedure Calls (RPC) to 260 

communicate with the host. 261 

• Over 13,000 programs and over 9 million lines of 262 

code with a 5.8-terabyte database (estimated to grow 263 

10 gigabytes per week). 264 

• Windows NT – Microsoft SQL Server, ODBC, 265 

UniAccess. 266 
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• Host programs developed and programmed in 267 

COBOL. 268 

• An RDMS 2200 database that runs on Unisys 269 

Enterprise servers. 270 

• One (1) Dorado 180 and two (2) Unisys Clearpath 271 

IX6820 Hosts with multiple databases averaging 5 272 

million transactions per day. 273 

• Over 1,150 reference tables. 274 

• Approximately 8,000 application software 275 

modifications and/or enhancements hours per month. 276 

• Records for approximately 4.9 million active and 3.7 277 

million archived individuals. 278 

The existing LEADER System enterprise server 279 

environment consists of multiple mainframes operating at 280 

two geographically separated locations.  The production 281 

system is located at the Unisys Operations Center in Eagan, 282 

Minnesota.  A backup system is located at the Unisys Center 283 

in Roseville, Minnesota, and is used for disaster recovery, 284 

development, training, and ad hoc reporting.  The Eagan and 285 

Roseville Centers are connected via a private high-speed 286 

fiber-optic network link. 287 

2.3.1.2 GEARS. 288 

GEARS is designed to track employment, education, 289 

vocational and training activities of GAIN participants.  290 

GEARS also issues supportive services, including childcare, 291 

transportation, and ancillary payments to GAIN participants. 292 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 20  September 20, 2011 
    

 GEARS supports the State’s mandate to provide a GAIN 293 

WtW program to GAIN participants.   294 

GEARS utilizes a 1980s IBM mainframe processing 295 

architecture with an ADABAS database management system 296 

and a CICS user interface.  GEARS stores approximately 297 

fifty-five thousand (55,000) active cases, which are accessed 298 

by approximately thirty-five hundred (3,500) users 299 

distributed over approximately one hundred twenty (120) 300 

locations.  The mainframe environment and the GEARS 301 

architecture limit COUNTY’s ability to quickly implement 302 

programmatic changes that will facilitate more effective 303 

service delivery and assist COUNTY in achieving its 304 

mission. 305 

GEARS underwent a major redesign in 2002.  The redesign 306 

involved the transformation of the 3270 Terminal Emulation 307 

screens into a browser-based format using screen-scraping 308 

technology.  The one-to-one screen to page transformation 309 

did not change the underlying architecture or security of 310 

GEARS. 311 

2.3.1.3 GROW System. 312 

General Relief (GR) is a COUNTY-funded program that 313 

provides financial assistance to indigent adults who are 314 

ineligible for financial assistance under federal or State 315 

programs.  Currently, the GROW System processes 316 

approximately thirty thousand (30,000) active GR 317 

employable cases monthly for the GROW program.  318 

Approximately seven hundred (700) users process these 319 
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cases and reside at approximately sixty-one (61) different 320 

locations.   321 

GROW System Web inquiry is a Web-based system which 322 

was developed using Internet Commerce Enabler (ICE).  323 

GROW System Web inquiry is accessed by both the GROW 324 

System Web server, which is located in the Information 325 

Technology Division (ITD) server room, and the 326 

COUNTY’s data center in Downey.  327 

GROW forms are uploaded and accessed through GROW 328 

System servers which are located at ISD and ITD and are 329 

maintained by ISD and ITD staff.  GROW forms are printed 330 

in-house at ESD and at local work stations. 331 

The GROW System software application contains 332 

approximately two hundred (200) online programs, one 333 

hundred fifty (150) batch programs, and one hundred forty-334 

five thousand (145,000) lines of code.  The GROW System 335 

has an approximate 3.4 gigabytes database.  It contains 336 

approximately one hundred twenty (120) screens and 337 

processes an average of one hundred thousand (100,000) 338 

transactions per day.  339 

2.3.2 DCFS Systems. 340 

The DCFS Systems consist of five (5) major systems: APPS, AAPS, IFS, 341 

WCMIS, and EW Works.  The DCFS Systems also include manual 342 

processes. 343 

The LRS shall not duplicate nor replicate, or otherwise incorporate, 344 

any functionality of the Child Welfare Services/Case Management 345 

System (CWS/CMS), the State’s Statewide Automated Child Welfare 346 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 22  September 20, 2011 
    

Information System (SACWIS), nor in any way impair the State’s 347 

compliance with SACWIS requirements. 348 

2.3.2.1 Automated Provider Payment System (APPS). 349 

APPS is a paid out-of-home placement tracking, foster care vendor 350 

maintenance, budget computation, and payment history system that 351 

receives payment authorizations through an interface from the State’s 352 

Child Welfare Services/Case Management System (CWS/CMS). 353 

APPS includes: 354 

• Approximately 600 users consisting mostly of Revenue 355 

Enhancement eligibility staff. 356 

• Approximately 17 read only screens and 4 limited data entry 357 

screens developed in Visual Basic 6.0 (VB) using RPC to 358 

communicate with the host. 359 

• Over 615,000 lines of code within 687 programs. 360 

• Windows NT – Microsoft SQL Server, ODBC, UniAccess. 361 

• Host programs developed and programmed in COBOL. 362 

• RDMS 2200 database that runs on Unisys Enterprise servers. 363 

• Over 180 reference tables. 364 

• Receipt of between 3,000 and 10,000 records daily from 365 

CWS/CMS. 366 

• Submission of between 500 and 1,000 payment authorizations 367 

daily to COUNTY’s Electronic Countywide Accounting and 368 

Purchasing System (eCAPS). 369 

• Approximately 4,025 application software modifications 370 

and/or enhancements hours per year. 371 

• Records for approximately 37,900 active children and 372 

226,000 inactive children.  No records have been archived. 373 
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The existing APPS enterprise server environment consists of multiple 374 

mainframes operating at two geographically separate locations.  The 375 

production system is located in Downey, CA.  A backup system is 376 

located in Orange County, CA.  These centers are connected by a 377 

fiber-optic link. 378 

2.3.2.2 Adoption Assistance Payments System (AAPS). 379 

AAPS is the system used for the Adoption Assistance Program (APP) 380 

to authorize and generate adoption assistance payment transactions 381 

for payments to adoptive parents and prospective adoptive parents. 382 

AAPS includes: 383 

• Developed in Clipper 5. 384 

• Approximately thirty-one (31) screens including reports. 385 

• Approximately fifty-nine (59) program files. 386 

• Approximately thirty-two (32) tables used with eleven (11) 387 

reference tables. 388 

• Resides on a HP ML570 server with a Netware 6.5 operating 389 

system. 390 

• Records for approximately 24,000 active and 1 million 391 

archived records.   392 

• Approximately ninety (90) users. 393 

2.3.2.3 Integrated Financial System (IFS). 394 

IFS is browser-based and consists of three (3) modules: 395 
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1. The Overpayment module obtains foster care overpayments 396 

detected by APPS in a daily interface, and generates invoices 397 

and tracks repayments received from foster care providers. 398 

2. The Child Welfare Trust module requests, tracks and 399 

maintains financial benefits available to children in placement 400 

from sources, including SSI, SSA, and inheritance.  These 401 

financial benefits may be used to offset income against foster 402 

care placement costs, and money in excess of the foster care 403 

placement cost is held in trust for the child. 404 

3. The Child Support module requests, tracks and maintains 405 

child support collected on behalf of children in placement.  406 

The child support may be used to offset income against foster 407 

care placement costs. 408 

IFS includes: 409 

• Fifty-seven (57) screens developed in Active Server Pages 410 

(ASP) and thirty (30) reports generated using Crystal Reports. 411 

  412 

• The application resides on an IBM Blade server using an 413 

Oracle database.  The server operating system is Windows 414 

2003 Server. 415 

• The DCFS Revenue Enhancement Eligibility staff are the 416 

primary users of this system.  Approximately 500 staff log 417 

into this system. 418 

• Currently the Overpayment module has nearly 264,000 419 

records.  The Child Support module has generated over 420 

38,000 referrals and has generated nearly $10 million in child 421 
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support recoupment.  The Child Welfare Trust module has 422 

over 103,000 records. 423 

2.3.2.4 Welfare Case Management Information System 424 
(WCMIS). 425 

WCMIS is a COUNTY system that serves as a client record index of 426 

all families and persons known to receive services from DCFS.  427 

WCMIS assigns a unique case number/person ID used as the primary 428 

identifier of families and individuals for all DCFS Systems and 429 

interfaces. 430 

WCMIS includes: 431 

• Programs developed in COBOL. 432 

• Approximately eight (8) screens. 433 

• Approximately thirty (30) tables. 434 

• Resides on an RDMS 2200 database that runs on Unisys 435 

enterprise servers. 436 

• Transactions are received through TCP-IP. 437 

• Over 500,000 current records. 438 

2.3.2.5 EW Works. 439 

The EW Works system is used to track and control the resolution of 440 

eligibility and benefit issuance related calls received by the DCFS 441 

call center.  In 2004, EW Works was redesigned as a .NET 442 

application. 443 

2.3.2.6 Eligibility Determination Manual Process. 444 

Since the establishment of DCFS in 1984, eligibility workers have 445 

been manually determining eligibility, determining financial 446 

assistance funding sources, issuing client correspondence, calculating 447 
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special payments, and producing reports for Foster Care Programs, 448 

Kin-GAP, and AAP. 449 

2.4 COUNTY PROGRAMS: 450 

The following major programs and any subprograms and related programs to these 451 

major programs, except Foster Care Programs, AAP, and Kin-GAP, are supported by 452 

the existing LEADER System and shall continue to be supported by the LRS.  In 453 

addition, Foster Care Programs, AAP, and Kin-GAP shall be supported by the LRS. 454 

2.4.1 California Work Opportunities and Responsibility to Kids 455 
(CalWORKs). 456 

CalWORKs is the State’s version of the federal Temporary Aid for Needy 457 

Families (TANF) program that provides temporary financial assistance and 458 

employment-focused services to families with minor children who have 459 

income and property below State maximum limits for their family size.  Most 460 

able-bodied parents are also required to participate in the CalWORKs Greater 461 

Avenues for Independence (GAIN) employment services program as a 462 

condition of eligibility. 463 

2.4.1.1 Greater Avenues for Independence (GAIN). 464 

The GAIN program is the State’s version of the federal WtW 465 

program that provides effective training, employment services, 466 

and supportive services to help individuals transition from 467 

dependency on public assistance programs to economic self-468 

sufficiency. 469 

2.4.1.2 Cal-Learn. 470 

Cal-Learn is a mandatory program for CalWORKs participants 471 

who receive cash assistance and are under nineteen (19) years of 472 

age, are pregnant or parenting, and have not yet completed their 473 

high school education. The focus of Cal-Learn is to provide teens 474 
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with the support they need to complete their high school 475 

education. 476 

2.4.1.3 TANF Reauthorization. 477 

Effective October 1, 2006,   TANF Reauthorization requires 478 

states and counties to meet the work participation rate of fifty 479 

percent  (50%) for one (1) parent families and ninety percent 480 

(90%) for two (2) parent families, which percentages may 481 

increase as required by federal mandates, through changes in 482 

work requirements and supportive services.    483 

2.4.2 Food Stamp. 484 

The Food Stamp program was established to improve the nutrition of people 485 

in low-income households. Food Stamp benefits are issued by Electronic 486 

Benefit Transfer (EBT) onto a plastic swipe card that can be used at Point of 487 

Sale (POS) machines. 488 

2.4.3 General Relief (GR). 489 

The GR program is a COUNTY-funded program that provides cash aid to 490 

indigent adults and certain sponsored legal immigrant families who are 491 

ineligible for federal or State programs. 492 

2.4.3.1 General Relief Opportunity for Work (GROW). 493 

The GROW program is a COUNTY-funded program that offers 494 

employment and training services to employables and is designed 495 

to help GR participants obtain jobs and achieve self–sufficiency. 496 

2.4.4 Cash Assistance Program for Immigrants (CAPI). 497 

The CAPI program provides cash to certain aged, blind, and disabled legal 498 

non-citizens ineligible to Supplemental Security Income/State Supplemental 499 

Payment (SSI/SSP) due to their immigration status.  CAPI participants may 500 
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be eligible for Medi-Cal, In-Home Supportive Services (IHSS), and/or Food 501 

Stamp benefits. 502 

2.4.5 Medi-Cal. 503 

The Medi-Cal program provides free and low-cost health care and services to 504 

qualifying low-income residents of Los Angeles County. There are health 505 

care services to cover the needs of everyone regardless of age, race, or 506 

immigration status.  Programs are available for children and youth, pregnant 507 

women, and families and persons who are aged, blind, or disabled. 508 

2.4.6 In-Home Supportive Services (IHSS). 509 

The IHSS program provides financial assistance for in-home services to the 510 

elderly, disabled, or blind.  IHSS provides an alternative to out-of-home care, 511 

such as nursing homes or board and care facilities.  512 

2.4.7 Foster Care Programs. 513 

The Foster Care  Programs provide financial assistance for the care of 514 

children placed in foster care eligible facilities.  The five Foster Care 515 

Programs are: (1) out-of-home placement for children under DCFS’ foster 516 

care jurisdiction, (2) probate non-related legal guardianship children, (3) 517 

foster care for children under the jurisdiction of the Los Angeles County 518 

Probation Department, (4) foster care for the Los Angeles County 519 

Department of Mental Health’s Severely Emotionally Disturbed (SED) 520 

children, and (5) Emergency Assistance Program (EA), which is the 521 

Statewide financial assistance available to non-federally eligible foster care 522 

children for a maximum of twelve (12) months. 523 

2.4.8 Kinship Guardianship Assistance Payment Program (Kin-GAP). 524 

The Kin-GAP program provides financial assistance to relative caregivers 525 

who become legal guardians of foster care children. 526 
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2.4.9 Adoption Assistance Program (AAP). 527 

The AAP program provides financial assistance to families in order to 528 

facilitate the adoption of children. 529 

2.5 DPSS: 530 

DPSS is comprised of the following five (5) Bureaus: Bureau of Administrative 531 

Services (BAS); Bureau of Contract and Technical Services (BCTS); Bureau of 532 

Program and Policy (BPP); Bureau of Special Operations (BSO); and Bureau of 533 

Workforce Services (BWS).   534 

2.6 COUNTY INITIATIVES: 535 

It is the Proposer’s responsibility to perform due diligence and fully understand 536 

COUNTY’s regulatory environment, programs, and program requirements prior to 537 

submission of its proposal.  As COUNTY responds to federal, State, and local 538 

mandates, new initiatives are designed, developed, and implemented.  When 539 

preparing a proposal in response to this RFP, it is important for the Proposer to 540 

understand current COUNTY initiatives that may impact LRS functionality. 541 

2.7 INFORMATION TECHNOLOGY (IT) STRATEGIES AND INITIATIVES: 542 

COUNTY departments work closely with COUNTY’s Chief Information Office 543 

(CIO) to identify technical solutions that will meet COUNTY’s functional needs 544 

while adhering to COUNTY’s IT strategic direction.  The strategies and initiatives 545 

that have emerged as a result of COUNTY’s strategic planning activities are 546 

provided in Attachment H (Technical Exhibits), including a brief description and 547 

targeted completion date. 548 

549 
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3. LEADER REPLACEMENT SYSTEM SCOPE: 550 

This section of the RFP provides an overview of the scope of the LRS and the work 551 

to be provided by Contractor. 552 

3.1 INNOVATIVE TECHNOLOGICAL SOLUTION: 553 

COUNTY is committed to promoting technologies that improve and/or expand 554 

services, improve communications, and improve interdepartmental collaboration and 555 

data sharing. This can be accomplished through several different means, including 556 

Web-based information systems, enhanced User interface functionality, better 557 

collaboration and messaging tools, and improved data management exchange and 558 

reporting capabilities.  559 

Consistent with COUNTY’s vision for IT, COUNTY seeks to improve service 560 

delivery through an innovative technological solution that emphasizes the following 561 

technologies: 562 

• Open and Scalable Technical Architecture – to increase LRS flexibility, 563 

enabling the development and integration of future LRS features and 564 

functionality with existing capabilities. 565 

• Enhanced Workflow -– to improve communication and efficiency through 566 

automatic scheduling of appointments, initiation of subsequent activities, and the 567 

creation and maintenance of alerts for case management activities. 568 

• Systems Integration and Data Sharing – to increase communication with 569 

relevant and related systems (e.g., data warehouses, public and private agencies, 570 

etc.). 571 

• Common Relational Database Platform – to increase LRS flexibility and the 572 

ability for COUNTY to respond readily to federal, State, and local mandates. 573 
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• Business Intelligence and Ad Hoc Reporting – to develop a business 574 

intelligence and ad hoc reporting system that improves and maintains the data 575 

and information flow to COUNTY data warehouses and increases COUNTY’s 576 

business intelligence and reporting capabilities. 577 

• e-Government Support – to improve self-service delivery by providing LRS 578 

access to the growing User population (e.g., COUNTY citizens, service 579 

providers, external agencies, remote locations, etc.) through Web technologies. 580 

As a result of implementing the LRS that meets the aforementioned characteristics, 581 

as well as the functional and other requirements described in this RFP, COUNTY 582 

will meet its business objectives and adhere to all public assistance programs, and 583 

departmental mission and philosophy. 584 

3.2 PROJECT PURPOSE: 585 

The purpose of this project is twofold.  The first purpose is to replace the existing 586 

LEADER System with an LRS that utilizes a Web services, SOA design, using the 587 

COUNTY-specified standards in this RFP, and meets all functional and other 588 

requirements identified in Attachment A (Statement of Work), Attachment B 589 

(Statement of Requirements), and as otherwise described in this RFP.  The second 590 

purpose is to manage, operate, support, modify, and enhance the LRS for a period of 591 

seventy-eight (78) months after the successful completion of Phase 2 (Performance 592 

Verification Phase) under any resultant Agreement, ensuring that LRS functionality 593 

continues to meet all the requirements of COUNTY and that LRS performance 594 

continues to meet all the performance requirements established by COUNTY.  595 

3.3 LRS CONCEPT: 596 

COUNTY intends to acquire a fully integrated LRS for the online administration and 597 

management of welfare programs in Los Angeles County.  One of COUNTY’s goals 598 

for the LRS is to centralize database functions while distributing accessibility to the 599 

various types of Users for inputting data and accessing case file information via a 600 
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Web services environment using the COUNTY-specified standards in this RFP.  The 601 

LRS technology will be based on SOA principles, utilizing Web services. As such, 602 

no LRS Application Software code will reside at the Local Office Sites (i.e., “thin 603 

client”).  Users must be able to connect to the LRS via a Web browser, such as 604 

Microsoft’s Internet Explorer, while interfacing with COUNTY desktop and office 605 

environments and other systems.  The LRS will be hosted at non-COUNTY facilities 606 

and access to the LRS will be provided via a secure Internet connection and via the 607 

LAnet/EN.  COUNTY anticipates a services-based relationship between COUNTY 608 

and Contractor, including for the establishment, management, operation, and support 609 

of the Central Sites, the Print Facility Sites, and the Project Office.  Wherever 610 

possible, the LRS will utilize commercially available and stable products.  611 

The LRS shall support the current public assistance population and any increase 612 

thereof during the term of any resultant Agreement.  The LRS shall serve Users, both 613 

fixed and mobile, who will gain access to the LRS via LAnet/EN.  The LRS shall 614 

also serve Users who will gain access to the LRS via the Internet. The LRS shall 615 

support all COUNTY-administered public assistance programs.  The LRS shall also 616 

support any enhancements proposed for inclusion in the LRS, such as document 617 

imaging and enhanced reporting and interface functionality. 618 

3.4 PROJECT SCOPE OF WORK: 619 

The LRS Project’s scope of work includes the following: 620 

• Project Administration that includes the establishment, management, and 621 

operation of the Project Office for the term of any resultant Agreement, day-622 

to-day project management and status reporting, risk management, 623 

development, and maintenance of the LRS physical site plans, and transition 624 

planning for project initiation and project completion. 625 
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• Development Methodology and Technical Practices that encompass the 626 

methodologies, the tools, and all technical management, administrative, and 627 

engineering aspects of the LRS project.  628 

• Requirements Verification and Analysis that ensures all LRS functional, 629 

technical, and training requirements are accounted for throughout the design, 630 

development, and implementation of the LRS. 631 

• General Design that describes the features and functions of the LRS in terms 632 

of the following LRS architectures: hardware and network, software, 633 

functional, application, and data. 634 

• Technical Infrastructure Design Planning and Design that provides the 635 

overall design for the LRS technical infrastructure and supporting plans to 636 

include facility management, information security, network, and business 637 

continuity/disaster recovery. 638 

• Functional Design that incorporates the LRS requirements into a blueprint 639 

for the development of the LRS Application Software.   640 

• Technical Infrastructure Deployment that implements the Central Sites, 641 

the Print Facility Sites, and the Project Office, establishes connectivity 642 

between each site, and demonstrates that the LRS technical infrastructure is 643 

ready to support the LRS Application Software. 644 

• Baseline Application Software and Conversion and Archiving Tools that 645 

includes the construction, unit test, and validation of all LRS Application 646 

Software components/modules, and development of testing and validation of 647 

conversion and archiving software programs/tools. 648 

• Integration and Test that includes incremental testing of the integrated 649 

system, automated regression testing, and User Acceptance Test. 650 
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• Implementation Planning that initiates the planning, scheduling, and 651 

acquisition of resources required for Countywide implementation of the LRS, 652 

addressing User training, data conversion, ongoing support, and performance 653 

management. 654 

• Implementation Preparation that includes all preparation for Countywide 655 

implementation of the LRS, including the development of training materials, 656 

the implementation of a database to track COUNTY-specified User training, 657 

establishment of the LRS operational support structure, and LRS 658 

documentation. 659 

• Pilot that provides an initial implementation and test of the LRS, evaluation 660 

of all outcomes, all corrective actions for Deficiencies identified during Pilot, 661 

and a COUNTY determination to proceed to Countywide implementation. 662 

• Countywide Implementation for LRS deployment to all Local Office Sites 663 

and Users, completion of converting and loading legacy data into the LRS, 664 

and providing training to Users. 665 

• Phase 2 (Performance Verification) that includes verifying the performance 666 

of the fully implemented LRS, monitoring performance against the 667 

Specifications, including the performance requirements, for six (6) months 668 

during Phase 2 (Performance Verification Phase), and identifying all 669 

Deficiencies. 670 

• Phase 3 (Operational Phase), including the following  work: 671 

− M&O Services 672 

− M&E Services 673 

• Any Extended Term, including the following work: 674 

− M&O Services 675 
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− M&E Services 676 

A Proposer shall address all Work, including the above work, in its response to this 677 

RFP.  Refer to Attachment A (Statement of Work) for the detailed description of  the 678 

above work, including associated tasks and deliverables.  679 

COUNTY, in its sole discretion, may terminate the Work related to DCFS Systems 680 

and DCFS Programs, at any time, pursuant to Paragraph 75 (Termination Related to 681 

DCFS Systems and DCFS Programs) of Attachment C (Sample Agreement).  682 

Termination of such Work shall be at no additional cost to COUNTY. The 683 

Contractor shall ensure that any such termination shall not adversely impact the 684 

project schedule, as determined by COUNTY. 685 

3.5 PROJECT ORGANIZATION AND GOVERNANCE: 686 

The COUNTY proposed LRS Project organization and governance structure is 687 

depicted in Figure 1 below.  The LRS Project will be under the executive oversight 688 

of the DPSS Director.  689 

Independent Validation & 
Verification (IV&V)

Consultant

CONTRACTOR
Project Director

Other
COUNTY
Resources

COUNTY Project Team CONTRACTOR Project Team

CONTRACTOR
Project Executive

COUNTY Oversight and 
Executive Steering 

Committee

California State Project Sponsors
Office of Systems Integration (OSI)

California Department of Social Services (CDSS)
Department of Health Care Services (DHCS)

COUNTY
Project Director

COUNTY
Project Executive

DPSS Assistant Director

COUNTY
Project Sponsor
DPSS Director

COUNTY
Project Sponsor

DPSS Chief Deputy Director

Quality Assurance (QA) 
Consultant

 690 

Figure 1: LRS Project Organization and Governance Structure 691 
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The LRS Project is subject to oversight by federal and State agencies and the 692 

California Legislature.  As part of their oversight responsibilities, these entities, or 693 

their designees, may undertake various activities during the course of the project.  694 

These activities may include risk assessment, independent testing, and review of 695 

interim products and deliverables.  The Contractor will be required to cooperate fully 696 

with all authorized oversight entities in their performance of these and similar 697 

activities throughout the term of any resultant Agreement. 698 

3.6 EXISTING DOCUMENTATION AND DILIGENCE MATERIALS: 699 

It is the Proposer’s responsibility to perform the necessary diligence to fully 700 

understand COUNTY’s requirements when responding to this RFP.  Proposer shall 701 

request access to the Diligence Library that houses the diligence materials, in 702 

addition to those attached to this RFP, to further Proposer’s knowledge of the DPSS 703 

Systems and DCFS Systems. 704 

Registration for access to the Diligence Library is located in the DPSS Portal at the 705 

link provided below. 706 

http://dpss.lacounty.gov/dpss/LRS_RFP/default.cfm 707 

The diligence materials provided in the Diligence Library may change from time to 708 

time, as determined by COUNTY, without notice. 709 

Although COUNTY has endeavored to include or reference in this RFP information  710 

known to COUNTY that it believes to be relevant to this procurement, by submitting 711 

a proposal, the Proposer understands and agrees that neither COUNTY nor any of its 712 

employees, agents, advisors, or representatives: (i) has made or makes any 713 

representation or warranty, express or implied, as to the accuracy or completeness of 714 

the diligence materials provided; or (ii) shall have any liability or responsibility 715 

whatsoever to Proposer or Proposer’s representatives relating to or resulting from the 716 

use of any diligence materials, or any errors therein or omissions therefrom.  Without 717 

limiting the generality of the foregoing, the diligence materials may include certain 718 
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assumptions, statements, estimates, and projections provided by, or with respect to, 719 

COUNTY.  Such assumptions, statements, estimates, and projections reflect various 720 

assumptions made by COUNTY, which assumptions may or may not prove to be 721 

correct.  No representations are made by COUNTY as to the accuracy of such 722 

assumptions, statements, estimates, or projections. 723 

4. GENERAL CONDITIONS: 724 

The following are the general terms and conditions applicable to this procurement. 725 

4.1 FORMAL SOLICITATION: 726 

Notwithstanding any other provision of this RFP, this RFP is a solicitation for 727 

proposals only, and is not an offer to enter into a contract. 728 

4.2 COUNTY POINT OF CONTACT AND RFP COMMUNICATIONS:  729 

All contacts regarding this RFP or any matter relating thereto must be in writing and 730 

emailed, to COUNTY’s point of contact.  COUNTY’s point of contact information is 731 

as follows:  732 

Gail Araujo, Administrative Services Manager I 733 

Los Angeles County Department of Public Social Services 734 

LEADER Replacement System Project  735 

14714 Carmenita Road 736 

Norwalk, California 90650 737 

Telephone:  (562) 623-2295 738 

Email address: LRSRFP@dpss.lacounty.gov 739 

Proposers are specifically directed not to contact any other COUNTY person or 740 

agent, the State or federal governments, or LRS procurement team members for any 741 

matters related to this RFP. Failure to adhere to this policy shall result in 742 

elimination of the Proposer from further consideration, as determined by 743 

COUNTY. 744 
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All written communications with COUNTY regarding this RFP, including its 745 

Attachments and Exhibits, must reference the RFP, Proposer’s name, Proposer’s  746 

address, contact person, contact’s telephone number, contact’s email address, and the 747 

reason for communication (e.g., questions, request for Diligence Library access) as 748 

follows: 749 

 “[Reason for Communication]: Request for Proposals for the LEADER 750 

Replacement System (LRS) RFP #ESD 07-02.” 751 

Any material received that does not explicitly indicate its RFP related contents will 752 

be handled as general mail or communications, which may result in a delay or non-753 

response to the Proposer. 754 

COUNTY is responsible only for that which is expressly stated in this RFP and any 755 

authorized written Addenda thereto.  COUNTY is not responsible for and shall not 756 

be bound by any representations otherwise made by any individual acting or 757 

purporting to act on COUNTY’s behalf.   758 

4.3 PROPOSAL SUBMISSION DEADLINE: 759 

Each Proposer is solely responsible to ensure that its proposal is received by 760 

COUNTY before the submission deadline of 2:00 p.m., Pacific Time, May 15, 761 

2008.  Each Proposer shall bear all risks associated with delays in the United States 762 

Postal Service or other delivery services.  Proposals submitted by facsimile or e-mail 763 

shall not be accepted. 764 

Proposals received after the scheduled closing time for receipt of proposals shall be 765 

returned, unopened to the sender and shall not be considered.  Refer to Section 6 766 

(Proposal Requirements) of this RFP for complete instructions on the content, 767 

format, sequence, and submission of proposals. 768 
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4.4 PROPOSERS’ CONFERENCE:  769 

A mandatory Proposers’ Conference will be conducted for prospective Proposers.  770 

The purpose of the Proposers’ Conference is to provide clarification regarding the 771 

RFP process, the project scope of work, and required Proposer responses. The 772 

Proposers’ Conference is scheduled as follows: 773 

Date:  December 17, 2007 774 

Time:  10:00 a.m., Pacific Time 775 

Location:  Los Angeles County Department of Public Social Services 776 

9320 Telstar Ave. 777 

El Monte, California 91731 778 

Proposers that do not attend the Proposers’ Conference and complete the official 779 

sign-in sheet will have their proposals returned unopened and shall not be 780 

considered.  To register for the Proposers’ Conference, a Proposer must notify in 781 

writing COUNTY’s point of contact at least one (1) day prior to the date of the 782 

Proposers’ Conference, as specified in Subsection 4.2 (COUNTY Point of Contact 783 

and RFP Communications). 784 

COUNTY reserves the right to reschedule the Proposers’ Conference to a different 785 

day and/or continue the Proposers’ Conference beyond December 17, 2007. 786 

COUNTY will accept only written questions referencing the RFP during the 787 

Proposers’ Conference and will make a reasonable attempt to orally answer such 788 

written questions during the Proposers’ Conference; however, COUNTY reserves the 789 

right not to orally answer questions.  Any oral answers provided at the Proposer’s 790 

Conference shall not be binding.  Written responses to all Proposers’ Conference 791 

written questions will be provided to all Proposers that COUNTY records indicate 792 

received the RFP, without identifying the originator of questions, and will be made 793 

available in the DPSS Portal when responses to written questions are scheduled to be 794 

completed (see Subsection 1.3 (Schedule of Events)), and may also, as determined by 795 
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COUNTY, be included in an Addendum to this RFP as described in Subsection 4.5 796 

(Written Questions and Answers). 797 

4.5 WRITTEN QUESTIONS AND ANSWERS:  798 

COUNTY will accept written questions from Proposers effective with the release of 799 

this RFP until the deadline for questions submission as specified in Subsection 1.3 800 

(Schedule of Events). All questions shall be submitted by e-mail to COUNTY’s point 801 

of contact at the address shown in Subsection 4.2 (COUNTY Point of Contact and 802 

RFP Communications).    803 

Proposer shall include Proposer’s name, Proposer’s address, contact person, 804 

contact’s telephone number, and contact’s email address when submitting questions. 805 

 Include with your question, the following statement: 806 

“Questions: Request for Proposals for the LEADER Replacement System (LRS) RFP 807 

# ESD 07-02.” 808 

Proposers may submit questions requesting clarification of specific information 809 

contained in the RFP. Questions referencing the RFP must include paragraph(s), 810 

page number(s), and line number(s), if applicable. Proposers may also submit 811 

questions requesting additional information not addressed in the RFP, which will be 812 

responded to at the sole discretion of COUNTY.  COUNTY reserves the right to 813 

group similar questions when providing answers. 814 

All questions, without identifying the submitting Proposer, will be compiled with the 815 

appropriate answers and made available in the DPSS Portal when responses to 816 

written questions are scheduled to be completed (see Subsection 1.3 (Schedule of 817 

Events)), and may also, as determined by COUNTY, be included in an Addendum to 818 

this RFP.   819 
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4.6 WRITTEN QUESTIONS AND ANSWERS REGARDING ADDENDUM 820 
NUMBER FIVE:  821 

COUNTY will accept written questions only regarding changes to this RFP made in 822 

Addendum Number Five from Proposers effective with the release of Addendum 823 

Number Five until the deadline for questions submission as specified in Subsection 824 

1.3 (Schedule of Events). All questions shall be submitted by e-mail to COUNTY’s 825 

point of contact at the address shown in Subsection 4.2 (COUNTY Point of Contact 826 

and RFP Communications).    827 

Proposer shall include Proposer’s name, Proposer’s address, contact person, 828 

contact’s telephone number, and contact’s email address when submitting questions. 829 

 Include with your question, the following statement: 830 

“Questions Regarding Addendum Number Five: Request for Proposals for the 831 

LEADER Replacement System (LRS) RFP # ESD 07-02.” 832 

Proposers may submit questions requesting clarification of specific information 833 

changed in Addendum Number Five, which will be responded to at the sole 834 

discretion of COUNTY.  Questions referencing the RFP must include paragraph(s), 835 

page number(s), and line number(s), if applicable. COUNTY reserves the right to 836 

group similar questions when providing answers. COUNTY reserves the right to 837 

refuse to answer questions not pertaining to changes made in Addendum Number 838 

Five. 839 

All questions, without identifying the submitting Proposer, will be compiled with the 840 

appropriate answers and made available in the DPSS Portal when responses to 841 

written questions are scheduled to be completed (see Subsection 1.3 (Schedule of 842 

Events)), and may also, as determined by COUNTY, be included in an Addendum to 843 

this RFP.   844 
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4.7 CERTAIN RIGHTS OF COUNTY: 845 

COUNTY, in its sole discretion, may reject at any time any or all proposals 846 

submitted in response to this RFP.  847 

COUNTY, in its sole discretion, may cancel this RFP at any time.  848 

COUNTY shall not be liable or responsible for any costs incurred in connection with 849 

the preparation, submittal, or presentation of any proposal. 850 

Proposals signed by other than the owner of a sole proprietorship, an authorized 851 

officer of a corporation, an authorized general partner of a general or limited 852 

partnership, or a manager or managing member of a limited liability company, must 853 

include a power of attorney authorizing the signature.  In addition, all persons 854 

signing on behalf of the Proposer are required to warrant that they are authorized to 855 

sign for and on behalf of the Proposer.  Otherwise, the proposal shall be rejected. 856 

Only one proposal per individual, partnership, corporation, limited liability company, 857 

or association under the same or different names shall be considered.  If there is 858 

reason to believe that collusion exists among Proposers, none of the participants in 859 

such collusion shall be considered in this or any future RFP, as determined by 860 

COUNTY. 861 

COUNTY, in its sole discretion, may interpret or change any provision of this RFP at 862 

any time.  Any such interpretation or change shall be in the form of a written 863 

Addendum to this RFP.  Each Addendum shall become part of this RFP and may 864 

become part of any resultant Agreement.  Each Addendum shall be made available to 865 

each person or organization that COUNTY records indicate has received this RFP.  866 

Should any Addendum require additional information not previously requested, a 867 

proposal’s failure to address the requirements of such Addendum shall result in the 868 

elimination of the proposal for consideration, as determined by COUNTY. 869 
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COUNTY may determine that a time extension is required for submission of 870 

proposals, in which case an Addendum to this RFP shall indicate the new proposal 871 

submission deadline. 872 

COUNTY reserves the right to waive any minor irregularities or immaterial defects 873 

in any submitted proposal, as determined by COUNTY.   874 

COUNTY reserves the right to enter into simultaneous negotiations with more than 875 

one Proposer, as determined by COUNTY.  COUNTY also reserves the right to 876 

terminate simultaneous negotiations with any Proposer with which it is negotiating, 877 

at any time, as determined by COUNTY. 878 

4.8 FORMAL BOARD APPROVAL OF CONTRACT: 879 

Notwithstanding a recommendation of a department, agency, individual, or other, the 880 

Board retains the right to exercise its judgment concerning the selection of a proposal 881 

and the terms of any resultant Agreement, and to determine which proposal best 882 

serves the interests of COUNTY.  The Board is the ultimate decision-making body 883 

and makes the final determinations necessary to arrive at a decision to award, or not 884 

to award, a contract. 885 

4.9 REIMBURSEMENT PROVISIONS:  886 

Proposer shall state all prices to COUNTY associated with its proposed provision of 887 

work described in this RFP and in any Addenda to this RFP.  All proposals shall be 888 

evaluated, in part, on a lowest overall total price basis and compared against other 889 

Proposers’ prices.  Prices for all work, including all applicable taxes, must be stated. 890 

4.10 INITIAL TERM AND EXTENDED TERM: 891 

The Initial Term of any resultant Agreement shall become effective upon execution 892 

by the Board, shall consist of three (3) phases, and shall remain in effect for eleven 893 

(11) years unless automatically extended as set forth below.  The Agreement shall be 894 
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monitored by COUNTY on an ongoing basis, and may be terminated for any of the 895 

reasons set forth in Attachment C (Sample Agreement) or any additional provisions 896 

added to the final Agreement.  The Initial Term shall include a forty-eight (48) 897 

month period for the design, development, and Countywide implementation of the 898 

LRS (Phase 1 (Design/Development/Implementation Phase)), and Phase 1 shall 899 

automatically be extended at no additional cost to COUNTY until its completion.  900 

Phase 2 (Performance Verification Phase) shall be a period of six (6) months 901 

following the successful completion of Phase 902 

1(Design/Development/Implementation Phase).  The final phase of the Agreement 903 

shall be Phase 3 (Operational Phase), which shall consist of a seventy-eight (78) 904 

month period, immediately following the completion of Phase 2 (Performance 905 

Verification Phase).  In no event shall Phase 3 (Operational Phase) be less than 906 

seventy-eight (78) months, and the Initial Term of the Agreement shall automatically 907 

be extended at no additional cost to COUNTY in order for CONTRACTOR to 908 

provide such seventy-eight (78) month Phase 3 (Operational Phase).  The DPSS 909 

Director, in his sole discretion, may extend the Agreement for an Extended Term not 910 

to exceed three (3) years, as described in Attachment C (Sample Agreement).   911 

4.11 PERFORMANCE SECURITY REQUIREMENTS: 912 

The Proposer that is selected as Contractor must provide COUNTY with 913 

performance security in the form of a Certificate of Deposit (CD), an irrevocable 914 

Letter of Credit (LOC), or a performance bond, in any case, in a form and from a 915 

financial institution acceptable to COUNTY, payable to COUNTY in an amount not 916 

less than the amount specified in Subparagraph 17.3 (Performance Security 917 

Requirements) of the Base Agreement of Attachment C (Sample Agreement).  Such 918 

CD or LOC shall be payable to COUNTY upon demand.  Any performance security 919 

required under any resultant Agreement must be maintained in full force and effect 920 

until one hundred and eighty (180) days after the expiration or termination of the 921 

Agreement, and must include any Agreement renewal terms. 922 
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4.12 DISCLOSURE OF CONTENTS OF PROPOSALS: 923 

All proposals in response to this RFP shall become the exclusive property of 924 

COUNTY.  On recommendation of award of a contract, if any, to the Board, and if 925 

such recommendation appears on the Board Agenda, all proposals shall become a 926 

matter of public record and shall be regarded as public records, with the exception of 927 

those parts of each proposal which are defined by the Proposer as business or trade 928 

secrets and each page must be plainly marked as "TRADE SECRET," 929 

"CONFIDENTIAL," or "PROPRIETARY."  COUNTY shall not, in any way, be 930 

liable or responsible for the disclosure of any such records or any parts thereof, if 931 

disclosure is required or permitted under the California Public Records Act or 932 

otherwise by law.  A blanket statement of confidentiality or the marking of each page 933 

of the proposal as confidential shall not be deemed sufficient notice of exception.  934 

The Proposer must specifically label only those provisions of the proposal which are 935 

"TRADE SECRET," "CONFIDENTIAL," or "PROPRIETARY."   936 

4.13 FIRM OFFER: 937 

All proposals shall be firm offers and shall not be withdrawn until and including 938 

November 30, 2012. 939 

4.14 COUNTY LOBBYIST ORDINANCE: 940 

COUNTY has enacted an ordinance regulating the activities of persons who lobby 941 

COUNTY officials.  This ordinance defines a COUNTY lobbyist and imposes 942 

certain registration requirements on individuals meeting the definition. The complete 943 

text of the ordinance can be found in COUNTY Code Chapter 2.160. 944 

In effect, each person, corporation, or other entity who seeks a COUNTY permit, 945 

license, franchise, or contract shall certify compliance with the ordinance. 946 

As part of this solicitation process, it is the responsibility of each Proposer to review 947 

the ordinance independently as the text of said ordinance is not contained within this 948 
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RFP. Thereafter, each person, corporation, or other entity submitting a response to 949 

this proposal must certify that each COUNTY lobbyist, as defined by COUNTY 950 

Code Section 2.160.010, that is retained by the Proposer is in compliance with 951 

Chapter 2.160 of COUNTY Code.  The Proposer shall sign the form entitled, 952 

“Familiarity with the COUNTY Lobbyist Ordinance Certification,” provided in 953 

Exhibit D-6 (Familiarity with the COUNTY Lobbyist Ordinance Certification) in 954 

Attachment D (COUNTY Required Forms).  955 

4.15 PROPOSERS’ PRECAUTIONS: 956 

To be evaluated, proposals submitted in response to this RFP must comply with 957 

content, sequence, and format for proposals as outlined in Section 6 (Proposal 958 

Requirements) of this RFP.   959 

The failure of a Proposer to comply fully with the content, sequence, and format 960 

requirements, as described in Section 6 (Proposal Requirements) of this RFP may 961 

eliminate the proposal from further consideration as determined by COUNTY. 962 

4.15.1 Acceptance of Terms and Conditions.  963 

Proposer understands and agrees that submission of a proposal constitutes 964 

acknowledgment and acceptance of, and a willingness to comply with, all the 965 

terms and conditions of this RFP and any RFP Addenda. 966 

4.15.2 Sample Agreement. 967 

Proposers should review carefully Attachment C (Sample Agreement).  It is 968 

anticipated that all of its provisions will be included in any resultant 969 

Agreement. 970 

However, the Sample Agreement language specified in Attachment C 971 

(Sample Agreement) is subject to change, not all provisions shown may be 972 

included in any resultant Agreement at COUNTY’s sole discretion, and other 973 
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Agreement provisions which do not currently appear may be included in any 974 

resultant Agreement at COUNTY’s sole discretion. 975 

Proposers may take exception to any Sample Agreement provision, not 976 

including the provisions of Subparagraph 1.4 (Definitions) of the Base 977 

Agreement of Attachment C (Sample Agreement) and any Exhibit of 978 

Attachment C, and must submit each such exception to COUNTY as stated in 979 

Subsection 6.7.11 (Exceptions to Attachment C (Sample Agreement) 980 

(Proposal Section 11)).  Proposers shall not sign the Sample Agreement at 981 

this time.  The Proposer selected to provide work as a result of this RFP 982 

process shall be required to sign the final version of the Agreement upon 983 

completion of the contract negotiation process. 984 

4.15.3 Proposer Changes. 985 

A proposal containing conditions or limitations established by the Proposer 986 

may be deemed irregular and be rejected by COUNTY, in its sole discretion. 987 

4.15.4 Cost of Proposals.  988 

COUNTY shall not be liable in any way or have any responsibility for any 989 

costs incurred in connection with the preparation, submittal, or presentation 990 

of any proposal submitted in response to this RFP. 991 

4.16 PROHIBITION AGAINST PROPOSING: 992 

Any individual, firm, or subsidiary thereof, which, under agreement, assists a 993 

COUNTY department in developing or preparing an RFP, is prohibited from 994 

submitting a proposal on that RFP.  Any other potential conflicts of interest that are 995 

known to the Proposer must be disclosed for consideration and determination of any 996 

significant conflict by COUNTY.  Failure to disclose may be grounds for 997 

disqualification during procurement or for termination of contract under any resultant 998 

Agreement, in COUNTY’s sole discretion. 999 
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4.17 CONTACT WITH COUNTY EMPLOYEES:  1000 

As of the issue date of this RFP and continuing until the final date for submission of 1001 

proposals, all COUNTY personnel or COUNTY agents, except designated COUNTY 1002 

personnel, are specifically directed not to hold meetings, conferences, or technical 1003 

discussions with prospective Proposers pertaining to this RFP.  Any Proposer found 1004 

to be acting in any way contrary to this directive shall be disqualified from entering 1005 

into any Agreement that may result from this RFP, in COUNTY’s sole discretion. 1006 

4.18 GRATUITIES:  1007 

It is improper for any COUNTY officer, employee, or agent to solicit consideration, 1008 

in any form, from a Proposer with the implication, suggestion, or statement that the 1009 

Proposer’s provision of the consideration may secure more favorable treatment for 1010 

the Proposer in the award of any resultant Agreement or that the Proposer’s failure to 1011 

provide such consideration may negatively affect COUNTY's consideration of the 1012 

Proposer’s submission.  A Proposer shall not offer or give, either, directly or through 1013 

an intermediary, consideration in any form to a COUNTY officer, employee, or 1014 

agent for the purpose of securing favorable treatment with respect to the award of 1015 

any resultant Agreement. 1016 

A Proposer shall immediately report any attempt by a COUNTY officer, employee or 1017 

agent to solicit such improper consideration.  The report shall be made either to 1018 

COUNTY manager charged with the supervision of the employee or to COUNTY 1019 

Auditor-Controller's Employee Fraud Hotline at (213) 974-0914 or (800) 544-6861.  1020 

Failure to report such a solicitation may result in the Proposer’s submission being 1021 

eliminated from consideration. 1022 

Among other items, such improper consideration may take the form of cash, 1023 

discounts, services, the provision of travel or entertainment, or tangible gifts. 1024 
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4.19 DETERMINATION OF PROPOSER RESPONSIBILITY:  1025 

A responsible Proposer is a Proposer who has demonstrated the attribute of 1026 

trustworthiness, as well as quality, fitness, capacity, and experience to satisfactorily 1027 

perform any resultant Agreement.  It is COUNTY’s policy to conduct business only 1028 

with responsible Proposers. 1029 

Proposers are hereby notified that, in accordance with Chapter 2.202 of the 1030 

COUNTY Code, COUNTY may determine whether the Proposer is responsible 1031 

based on a review of the Proposer’s performance on any contracts, including 1032 

COUNTY contracts.  Particular attention will be given to violations of labor laws 1033 

related to employee compensation and benefits, and evidence of false claims made 1034 

by the Proposer against public entities.  Labor law violations which are the fault of 1035 

the subcontractors and of which the Proposer had no knowledge shall not be the basis 1036 

of a determination that the Proposer is not responsible. 1037 

COUNTY may declare a Proposer to be non-responsible for purposes of any 1038 

resultant Agreement if the Board, in its sole discretion, finds that the Proposer has 1039 

done any of the following: (i) violated a term of a contract with COUNTY or a 1040 

nonprofit corporation created by COUNTY; (ii) committed an act or omission which 1041 

negatively reflects on the Proposer’s quality, fitness or capacity to perform a contract 1042 

with COUNTY, any other public entity, or a nonprofit corporation created by 1043 

COUNTY, or engaged in a pattern or practice which negatively reflects on same;  1044 

(iii) committed an act or omission which indicates a lack of business integrity or 1045 

business honesty; or (iv) made or submitted a false claim against COUNTY or any 1046 

other public entity. 1047 

If there is evidence that the apparent highest ranked Proposer may not be responsible, 1048 

COUNTY shall notify the Proposer in writing of the evidence relating to the 1049 

Proposer’s responsibility, and its intention to recommend to the Board that the 1050 

Proposer be found not responsible.  COUNTY shall provide the Proposer and/or the 1051 

Proposer’s representative with an opportunity to present evidence as to why the 1052 
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Proposer should be found to be responsible and to rebut evidence which is the basis 1053 

for COUNTY’s recommendation.   1054 

If the Proposer presents evidence in rebuttal to COUNTY, COUNTY shall evaluate 1055 

the merits of such evidence, and based on that evaluation, make a recommendation to 1056 

the Board.  The final decision concerning the responsibility of the Proposer shall 1057 

reside with the Board. 1058 

These terms shall also apply to proposed subcontractors of Proposers on COUNTY 1059 

contracts.   1060 

4.20 CHILD SUPPORT COMPLIANCE PROGRAM: 1061 

Proposer shall: 1062 

1. Comply with all applicable federal and State reporting requirements relating 1063 

to employment reporting for its employees. 1064 

2. Comply with all lawfully served wage and earnings assignment orders and 1065 

notice of assignment and continue to maintain compliance during the term of 1066 

any resultant Agreement. 1067 

Failure to comply may be cause for termination of any resultant Agreement or 1068 

initiation of debarment proceedings against the non-compliant Contractor (COUNTY 1069 

Code Chapter 2.202). 1070 

4.21 COMPLIANCE WITH APPLICABLE LAW: 1071 

Any Agreement that may be entered into by COUNTY as a result of this RFP shall 1072 

be performed by Contractor in compliance with all applicable federal, State, and 1073 

local laws, ordinances, regulations, rules, guidelines, directives, policies, and 1074 

procedures. 1075 
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4.22 CONFIDENTIALITY: 1076 

Proposer shall maintain the confidentiality of all records obtained from COUNTY 1077 

under this RFP in accordance with all applicable federal, State, and local laws, 1078 

regulations, ordinances, rules, guidelines, directives, policies, and procedures relating 1079 

to confidentiality.   1080 

Under any resultant Agreement, Contractor shall inform all of its officers, 1081 

employees, agents, and Subcontractors providing services under the Agreement of 1082 

the confidentiality provisions of the Agreement.  Contractor shall cause each person 1083 

performing services covered by the Agreement to sign and adhere to the applicable 1084 

acknowledgment, confidentiality, and copyright assignment agreement, found in 1085 

Exhibit D (Contractor Employee Acknowledgment, Confidentiality, and Copyright 1086 

Assignment Agreement) and in Exhibit 3 (Subcontractor Employee 1087 

Acknowledgment, Confidentiality, and Copyright Assignment Agreement) to Exhibit 1088 

G (Required Subcontract Provisions), of Attachment C (Sample Agreement). 1089 

Under State law (including California Welfare and Institutions Code, Section 10850 1090 

et seq. and 17006), all of the case records and information pertaining to individuals 1091 

receiving assistance are confidential and no information related to any individual 1092 

case or cases shall be in any way relayed to anyone except those employees of 1093 

COUNTY so designated, without written authorization from COUNTY. 1094 

4.23 CONFLICT OF INTEREST: 1095 

Any contractor and its subcontractors and/or affiliates associated with this RFP are 1096 

precluded from submitting a proposal for this RFP. 1097 

No COUNTY employee whose position in COUNTY enables him to influence the 1098 

selection of a Contractor for this RFP, or any competing RFP, nor any spouse or 1099 

economic dependent of such employees, shall be employed in any capacity by a 1100 

Proposer or have any other direct or indirect financial interest in the selection of a 1101 

Contractor.  1102 
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Proposer shall certify that it is aware of and has read Section 2.180.010 of COUNTY 1103 

Code, as set forth in Exhibit D-5 (Certification of No Conflict of Interest) of 1104 

Attachment D (COUNTY Required Forms). 1105 

4.24 COUNTY POLICY ON DOING BUSINESS WITH SMALL BUSINESS: 1106 

COUNTY has multiple programs that address small businesses.  The Board 1107 

encourages small business participation in COUNTY’s contracting process by 1108 

constantly streamlining and simplifying our selection process and expanding 1109 

opportunities for small businesses to compete for our business.  1110 

One program, the local small business enterprise preference program, requires the 1111 

company to complete a certification process.  This program and how to obtain 1112 

certification are further explained in Subsection 4.27 (Local Small Business 1113 

Enterprise Preference Program) of this RFP. COUNTY also has a policy on Doing 1114 

Business with Small Business that is stated in Paragraph 71 (Local Small Business 1115 

Enterprise Preference Program) of the Base Agreement of Attachment C (Sample 1116 

Agreement). 1117 

The Jury Service Program provides exceptions to the programs if a company 1118 

qualifies as a small business.  It is important to note that each program has a different 1119 

definition for small business.  Proposer may qualify as a small business in one 1120 

program but not the other.  Further explanation is provided in Subsection 4.26 (Jury 1121 

Service Program) of this RFP.   1122 

4.25 MANDATORY REQUIREMENT TO REGISTER ON COUNTY 1123 
WEBVEN: 1124 

Prior to the Agreement award, all potential Contractors shall register on COUNTY’s 1125 

WebVen.  The WebVen contains the vendor’s business profile and identifies the 1126 

goods/services the business provides.  Registration can be accomplished online via 1127 

the Internet by accessing COUNTY’s home page at: 1128 
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http://lacounty.info/doing_business/main_db.htm  1129 

There are underscores in the address between the words ‘doing_business’ and 1130 

‘main_db’. 1131 

4.26 JURY SERVICE PROGRAM: 1132 

Prospective Contractor is subject to the requirements of COUNTY’s Contractor 1133 

Employee Jury Service Ordinance (“Jury Service Program”) (COUNTY Code, 1134 

Chapter 2.203).  Prospective Contractors should carefully read the Jury Service 1135 

Program, and the pertinent jury service provisions outlined below, both of which are 1136 

incorporated by reference into and made a part of this RFP.  The Jury Service 1137 

Program applies to both Contractors and their Subcontractors.  Proposals that fail to 1138 

comply with the requirements of the Jury Service Program will be considered non 1139 

responsive and excluded from further consideration. 1140 

1. The Jury Service Program requires Contractors and their Subcontractors to 1141 

have and adhere to a written policy that provides that its employees shall 1142 

receive from Contractor, on an annual basis, no less than five (5) days of 1143 

regular pay for actual jury service.  The policy may provide that employees 1144 

deposit any fees received for such jury service with Contractor or that 1145 

Contractor deduct from the employee’s regular pay the fees received for jury 1146 

service.  For purposes of the Jury Service Program, “employee” means any 1147 

California resident who is a full time employee of a Contractor and “full 1148 

time” means forty (40) hours or more worked per week, or a lesser number of 1149 

hours if: (i) The lesser number is a recognized industry standard as 1150 

determined by COUNTY, or (ii) Contractor has a long standing practice that 1151 

defines the lesser number of hours as full time.  Therefore, the Jury Service 1152 

Program applies to all of a Contractor’s full time California employees, even 1153 

those not working specifically on COUNTY’s project.  Full time employees 1154 

providing short term, temporary services of ninety (90) days or less within a 1155 
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twelve (12) month period are not considered full time for purposes of the 1156 

Jury Service Program. 1157 

2. There are two (2) ways in which a Contractor might not be subject to the Jury 1158 

Service Program: 1159 

A. The first is if the Contractor does not fall within the Jury Service 1160 

Program’s definition of “Contractor.”  The Program defines 1161 

“Contractor” to mean a person, partnership, corporation or other 1162 

entity which has a contract with COUNTY or a Subcontract with a 1163 

COUNTY contractor, and has received or will receive an aggregate 1164 

sum of $50,000 or more in any twelve (12) month period under one 1165 

or more COUNTY contracts or subcontracts. 1166 

B. The second is if the Contractor meets one (1) of the two (2) 1167 

exceptions to the Jury Service Program.  The first exception concerns 1168 

small businesses and applies to Contractors that have: (i) ten (10) or 1169 

fewer employees; (ii) annual gross revenue in the preceding twelve 1170 

(12) months which, if added to the annual amount of the Agreement 1171 

is less than $500,000; and (iii) is not an “Affiliate or subsidiary of a 1172 

business dominant in its field of operation.”  The second exception 1173 

applies to Contractors that possess a collective bargaining agreement 1174 

that expressly supersedes the provisions of the Jury Service Program. 1175 

 Contractor is subject to any provision of the Jury Service Program 1176 

not expressly superseded by the collective bargaining agreement. 1177 

If a Contractor does not fall within the Jury Service Program’s definition of 1178 

“Contractor” or if it meets any of the exceptions to the Jury Service Program, then 1179 

Contractor shall so indicate in the “County of Los Angeles Contractor Employee 1180 

Jury Service Program Certification Form and Application for Exception” form 1181 

provided in Exhibit D-9 (County of Los Angeles Contractor Employee Jury Service 1182 

Program Certification Form and Application for Exception) of Attachment D 1183 
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(COUNTY Required Forms), and include with its submission all necessary 1184 

documentation to support the claim such as tax returns or a collective bargaining 1185 

agreement, if applicable.  On reviewing the Contractor’s application, COUNTY will 1186 

determine, in its sole discretion, whether Contractor falls within the definition of 1187 

Contractor or meets any of the exceptions to the Jury Service Program.  COUNTY’s 1188 

decision will be final. 1189 

4.27 LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM: 1190 

COUNTY will give Local Small Business Enterprise (Local SBE) preference during 1191 

the solicitation process to Proposers that meet the definition of a Local SBE, 1192 

consistent with Chapter 2.204.030C.2 of the Los Angeles County Code. 1193 

A Proposer which is certified as small by the Small Business Administration (SBA) 1194 

or which is registered as small on the federal Central Contractor Registration data 1195 

base may qualify to request the Local SBE Preference in a solicitation. 1196 

Proposers must complete Exhibit D-18 (Los Angeles County Community Business 1197 

Enterprise (CBE) Program - Request for Local SBE Preference Program 1198 

Consideration and CBE Firm/Organization Information Form) of Attachment D 1199 

(COUNTY Required Forms)  with their solicitation response. Sanctions and financial 1200 

penalties may apply to a business that knowingly, and with intent to defraud, seeks to 1201 

obtain or maintain the Local SBE Preference. 1202 

4.28  CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 1203 
INELIGIBILITY AND VOLUNTARY EXCLUSION — LOWER TIER 1204 
COVERED TRANSACTIONS (45 C.F.R PART 76): 1205 

Pursuant to federal law, COUNTY is prohibited from contracting with parties that 1206 

are suspended, debarred, ineligible, or excluded or whose principals are suspended, 1207 

debarred or excluded from securing federally funded contracts. At the time of its 1208 

proposal submission, Proposer shall submit a certification, as set forth in Exhibit D-1209 

14 (Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 1210 
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Exclusion - Lower Tier Covered Transactions (45 C.F.R Part 76)) of Attachment D 1211 

(COUNTY Required Forms), attesting that neither it, as an organization, nor any of 1212 

its owners, officers, partners, directors, or other principals is currently suspended, 1213 

debarred, ineligible, or excluded from securing federally funded contracts.  Should 1214 

the proposal identify prospective Subcontractors, or should Proposer intend to use 1215 

Subcontractors in the provision of services under any resultant  Agreement, Proposer 1216 

shall submit a certification, completed by each Subcontractor, attesting that neither 1217 

Subcontractor, as an organization, nor any of its owners, officers, partners, directors, 1218 

or other principals is currently suspended, debarred, ineligible, or excluded from 1219 

securing federally funded contracts.  Failure to provide the required certification may 1220 

eliminate the proposal from consideration. 1221 

In the event that Proposer and/or its Subcontractor(s) is, or are, unable to provide the 1222 

required certification, Proposer instead shall provide a written explanation 1223 

concerning it and/or its Subcontractor’s inability to provide the certification.  1224 

Proposer’s written explanation shall describe the specific circumstances concerning 1225 

the inability to certify. 1226 

It further shall identify any owner, officer, partner, director, or other principal of 1227 

Proposer and/or Subcontractor who is currently suspended, debarred, ineligible, or 1228 

excluded from securing federally funded contracts.  Finally, the written explanation 1229 

shall provide that person’s or those persons’ job description(s) and function(s) as 1230 

they relate to the Agreement which is being solicited by this RFP. 1231 

The written explanation shall be examined by COUNTY to determine, in its sole 1232 

discretion, whether further consideration of the proposal is appropriate under the 1233 

federal law. 1234 

4.29 INJURY AND ILLNESS PREVENTION PROGRAM: 1235 

Contractor shall be required to comply with the State of California’s Cal OSHA 1236 

regulations. Section 3203 of Title 8 in the California Code requires all California 1237 
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employers to have a written, effective Injury and Illness Prevention Program (IIPP) 1238 

that addresses the hazards pertaining to the particular workplace covered by the 1239 

program. 1240 

4.30 RECYCLED BOND PAPER: 1241 

Proposer shall be required to comply with County’s policy on recycled paper as 1242 

specified in Paragraph 65 (Recycled Bond Paper) of the Base Agreement of 1243 

Attachment C (Sample Agreement). 1244 

4.31 SAFELY SURRENDERED BABY LAW: 1245 

Contractor shall notify and provide to its employees, and shall require each 1246 

Subcontractor to notify and provide to its employees, a fact sheet regarding the 1247 

Safely Surrendered Baby Law, its implementation in COUNTY, and where and how 1248 

to safely surrender a baby.  The fact sheet is set forth in Exhibit E-9 (Safely 1249 

Surrendered Baby Law) of Attachment E (COUNTY Ordinances and Policies), and 1250 

is also available on the Internet at www.babysafela.org for printing. 1251 

4.32 PROPOSER’S CHARITABLE CONTRIBUTION COMPLIANCE: 1252 

California’s “Supervision of Trustees and Fundraisers for Charitable Purposes Act” 1253 

regulates receiving and raising charitable contributions.  Among other requirements, 1254 

those subject to the Charitable Purposes Act shall register.  The 2004 Nonprofit 1255 

Integrity Act (SB 1262, Chapter 919) increased Charitable Purposes Act 1256 

requirements.  New rules cover California public benefit corporations, 1257 

unincorporated associations, and trustee entities and may include similar foreign 1258 

corporations doing business or holding property in California.  Key Nonprofit 1259 

Integrity Act requirements affect executive compensation, fund-raising practices and 1260 

documentation.  Charities with over $2 million of revenue (excluding funds that shall 1261 

be accounted for to a governmental entity) have new audit requirements. 1262 
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All Proposers shall determine if they receive or raise charitable contributions which 1263 

subject them to the Charitable Purposes Act and complete the certification form 1264 

attached as Exhibit D-13 (Charitable Contributions Certification) of Attachment D 1265 

(COUNTY Required Forms).  1266 

In Exhibit D-13 (Charitable Contributions Certification) of Attachment D (COUNTY 1267 

Required Forms), Proposers certify either that: 1268 

1. They have determined that they do not now receive or raise charitable 1269 

contributions regulated under the California Charitable Purposes Act 1270 

(including the Nonprofit Integrity Act), but will comply if they become 1271 

subject to coverage of those laws during the term of a COUNTY agreement, 1272 

or 1273 

2. They are currently complying with their obligations under the Charitable 1274 

Purposes Act, attaching a copy of their most recent filing with the Registry of 1275 

Charitable Trusts. 1276 

Proposers that do not complete Exhibit D-13 (Charitable Contributions Certification) 1277 

of Attachment D (COUNTY Required Forms) as part of the solicitation process may, 1278 

at COUNTY’s sole discretion, be disqualified from contract award.  A COUNTY 1279 

contractor that fails to comply with its obligations under the Charitable Purposes Act 1280 

is subject to either contract termination or debarment proceedings or both (COUNTY 1281 

Code Chapter 2.202). 1282 

4.33 CONTRACTOR’S WILLINGNESS TO CONSIDER COUNTY’S 1283 
EMPLOYEES FOR EMPLOYMENT: 1284 

Proposers shall agree to receive referrals of permanent or temporary employees from 1285 

COUNTY Human Resources staff for consideration of employment as 1286 

CONTRACTOR vacancies occur after contract implementation and throughout the 1287 

term of any resultant Agreement. 1288 
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4.34 CONSIDERATION OF GAIN/GROW PROGRAM PARTICIPANTS FOR 1289 
EMPLOYMENT:  1290 

As a threshold requirement for consideration for contract award, Proposers shall 1291 

demonstrate a proven record of hiring participants from the DPSS GAIN/GROW 1292 

Program or shall attest to a willingness to consider GAIN/GROW participants for 1293 

any future employment opening if they meet the minimum qualifications for that 1294 

opening.  Additionally, Proposers shall attest to a willingness to provide employed 1295 

GAIN/GROW participants access to the Proposers’ employee mentoring program, if 1296 

available, to assist these individuals in obtaining permanent employment and/or 1297 

promotional opportunities.  Proposers who are unable to meet this requirement shall 1298 

not be considered for contract award. 1299 

4.35 COUNTY’S QUALITY ASSURANCE PLAN: 1300 

After the Agreement award, COUNTY or its agent will evaluate the Contractor’s 1301 

performance under the Agreement on a periodic basis.  Such evaluation will include 1302 

assessing the Contractor’s compliance with all Agreement terms and conditions and 1303 

performance standards.  Contractor deficiencies which COUNTY determines are 1304 

severe or continuing and that may jeopardize performance of the Agreement will be 1305 

reported to the Board.  The report will include a description of the 1306 

improvement/corrective action measures taken by COUNTY and Contractor.  If 1307 

improvement does not occur consistent with the corrective action measures, 1308 

COUNTY may terminate the Agreement in whole or in part, or impose other 1309 

penalties as specified in the Agreement. 1310 

4.36 NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED 1311 
INCOME CREDIT: 1312 

Contractor shall notify its employees, and shall require each Subcontractor to notify 1313 

its employees, that they may be eligible for the Federal Earned Income Credit under 1314 

the federal income tax laws.  Such notice shall be provided in accordance with the 1315 

requirements set forth in Internal Revenue Service Notice 1015. 1316 
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4.37 PROPOSER DEBARMENT: 1317 

Proposer is hereby notified that, in accordance with Chapter 2.202 of COUNTY 1318 

Code, COUNTY may debar Proposer from bidding or proposing on, or being 1319 

awarded, and/or performing work on other COUNTY contracts for a specified period 1320 

of time, not to exceed five (5) years, but may exceed five (5) years or be permanent if 1321 

warranted by the circumstances.  COUNTY may terminate any or all of the 1322 

Proposer’s existing agreements with COUNTY, if the Board finds, in its discretion, 1323 

that Proposer has done any of the following: (i) violated the term of an agreement 1324 

with COUNTY or a nonprofit corporation created by COUNTY; (ii) committed an 1325 

act or omission which negatively reflects on the Proposer’s quality, fitness or 1326 

capacity to perform a contract with COUNTY, any other public entity, or a nonprofit 1327 

corporation created by COUNTY, or engaged in a pattern or practice which 1328 

negatively reflects on same; (iii) committed an act or offense which indicates a lack 1329 

of business integrity or business honesty; or (iv) made or submitted a false claim 1330 

against COUNTY or any other public entity. 1331 

If there is evidence that the apparent highest ranked Proposer may be subject to 1332 

debarment, COUNTY will notify Proposer of the evidence that is the basis for the 1333 

proposed debarment, and shall advise Proposer of the scheduled date for a debarment 1334 

hearing before the Contractor Hearing Board. 1335 

The Contractor Hearing Board will conduct a hearing where evidence on the 1336 

proposed debarment is presented.  Proposer and/or its representative shall be given 1337 

an opportunity to submit evidence at that hearing.  After the hearing, the Contractor 1338 

Hearing Board shall prepare a tentative proposed decision, which shall contain a 1339 

recommendation regarding whether Proposer should be debarred, and, if so, the 1340 

appropriate length of time of the debarment.  Proposer and COUNTY will be 1341 

provided an opportunity to object to the tentative proposed decision prior to its 1342 

presentation to the Board. 1343 
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After consideration of any objections, or if no objections are received, a record of the 1344 

hearing, the proposed decision and any other recommendation of the Contractor 1345 

Hearing Board shall be presented to the Board.  The Board shall have the right to 1346 

modify, deny, or adopt the proposed decision and the recommendation of the 1347 

Contractor Hearing Board. 1348 

These terms shall also apply to proposed subcontractors of Proposers on COUNTY 1349 

contracts. 1350 

A current listing of COUNTY’s debarred contractors can be found at: 1351 

http://lacounty.info/doing_business/DebarmentList.htm 1352 

4.38 PROTEST PROCESS:  1353 

Any actual or prospective Proposer may file a protest in connection with the 1354 

solicitation or award of a Board-approved service contract.  It is generally accepted 1355 

that the Proposer challenging the decision of COUNTY bears the burden of proof in 1356 

its claim that the COUNTY department committed a sufficiently material error in the 1357 

solicitation process to justify invalidation of a proposed award. 1358 

Throughout the review process, COUNTY has no obligation to delay or otherwise 1359 

postpone an award of contract based on a Proposer protest.  In all cases, COUNTY 1360 

reserves the right to make an award when it is determined to be in the best interest of 1361 

COUNTY to do so. 1362 

4.38.1 Grounds for Review.  1363 

Unless federal or State statutes or regulations otherwise provide, the grounds 1364 

for review of any departmental determination or action should be limited to 1365 

the following: 1366 

• Review of Solicitation Requirements (see Subsection 4.38.2) 1367 

• Review of a Disqualified Proposal (see Subsection 4.38.3) 1368 
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• Review of COUNTY’s Proposed Contractor Selection (see 1369 

Subsection 4.38.4) 1370 

4.38.2 Review of Solicitation Requirements. 1371 

A person or entity may seek a solicitation requirements review by submitting 1372 

Exhibit E-1 (Transmittal Form to Request a RFP Solicitation Requirements 1373 

Review) of Attachment E (COUNTY Ordinances and Policies) along with 1374 

supporting documentation.  A solicitation requirements review shall only be 1375 

granted under the following circumstances: 1376 

• The request for a solicitation requirements review is received by 1377 

DPSS by December 14, 2007; 1378 

• The request for a solicitation requirements review includes 1379 

documentation, which demonstrates the underlying ability of the 1380 

person or entity to submit a proposal; 1381 

• The request for a solicitation requirements review itemizes in 1382 

appropriate detail, each matter contested, and factual reasons for the 1383 

requested review; and 1384 

• The request for a solicitation requirements review asserts either that: 1385 

- Application of the minimum requirements, evaluation criteria 1386 

and/or business requirements unfairly disadvantage the 1387 

Proposer; or 1388 

- Due to unclear instructions, the process may result in 1389 

COUNTY not receiving the best possible responses from the 1390 

Proposers. 1391 

Whenever possible, the solicitation requirements review will be performed 1392 

by one or more departmental representatives with services contracting 1393 

knowledge or experience, which were not associated with the solicitation. 1394 
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The solicitation requirements review shall be completed and COUNTY’s 1395 

determination shall be provided to the Proposer, in writing, within a 1396 

reasonable time prior to the proposal due date. 1397 

4.38.3 Review of a Disqualified Proposal. 1398 

A proposal may be disqualified from consideration because COUNTY 1399 

determined it was a non-responsive proposal at any time during the 1400 

evaluation process.  If COUNTY determines that a proposal is disqualified 1401 

due to non-responsiveness, COUNTY shall notify the Proposer in writing. 1402 

Upon receipt of the written determination of non-responsiveness, the 1403 

Proposer may submit a written request for a disqualification review by the 1404 

date specified (see Exhibit E-2 (Transmittal Form to Request a 1405 

Disqualification Review) of Attachment E (COUNTY Ordinances and 1406 

Policies)).  Requests for a disqualification review not timely submitted will 1407 

be denied. 1408 

A disqualification review shall only be granted under the following 1409 

circumstances:  1410 

• The firm/person requesting a disqualification review is a Proposer; 1411 

• The request for a disqualification review is submitted timely; and 1412 

• The request for a disqualification review asserts that COUNTY’s 1413 

determination of disqualification due to proposal non-responsiveness 1414 

was erroneous (e.g., factual errors, etc.) and provides factual support 1415 

on each ground asserted as well as copies of all documents and other 1416 

material that support the assertions. 1417 
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The disqualification review shall be completed and COUNTY’s 1418 

determination shall be provided to the Proposer, in writing, prior to the 1419 

conclusion of the evaluation process.   1420 

4.38.4 Review of COUNTY’s Proposed Contractor Selection. 1421 

4.38.4.1 COUNTY Debriefing Process. 1422 

Upon completion of the evaluation, and prior to entering 1423 

negotiations with the selected Proposer, COUNTY will notify the 1424 

remaining Proposers that COUNTY is entering into negotiations 1425 

with another Proposer.  COUNTY reserves the right to enter into 1426 

simultaneous negotiations with more than one Proposer.  Upon 1427 

receipt of the notice, Proposer may submit a written request for a 1428 

debriefing within the time specified in the notice.  The debriefing 1429 

will not be conducted unless the request is submitted within the 1430 

timeframe specified. 1431 

The purpose of the debriefing is to compare the Proposer’s 1432 

response to the solicitation document with the evaluation 1433 

document.  Proposer shall be debriefed only on its response.  1434 

Because the Agreement process has not been completed, responses 1435 

from other Proposers shall not be discussed. 1436 

If Proposer is not satisfied with the results of the debriefing, it may, 1437 

within five (5) working days of the debriefing, request a review on 1438 

the grounds and in the manner set forth below for review of 1439 

COUNTY’s recommendation for the Agreement award. 1440 

4.38.4.2 Proposed Contractor Selection Review. 1441 

Proposer may submit a written request for a proposed contractor 1442 

selection review if Proposer asserts that its proposal should have 1443 
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been determined to be the lowest price, responsive and responsible 1444 

bid, or the highest scored proposal due to the following reasons: 1445 

• COUNTY materially failed to follow procedures specified in 1446 

the RFP.  This includes only the following: 1447 

– Failure to correctly apply the standards for reviewing 1448 

the proposal format requirements. 1449 

– Failure to correctly apply the standards, and/or follow 1450 

the prescribed methods, for evaluating the proposals 1451 

as specified in the solicitation document. 1452 

– Use of evaluation criteria that were different from the 1453 

evaluation criteria disclosed in the solicitation 1454 

document. 1455 

• COUNTY made identifiable mathematical or other errors in 1456 

evaluating proposals, resulting in Proposer receiving an 1457 

incorrect score and not being selected as the recommended 1458 

Contractor. 1459 

• A member of the Evaluation Committee demonstrated bias in 1460 

the conduct of the evaluation. 1461 

• Another basis for review as provided by federal or State law. 1462 

Upon completing the proposed contractor selection review, 1463 

COUNTY will issue a written decision to Proposer within a 1464 

reasonable time following receipt of the request for a proposed 1465 

contractor selection review, and always before the date the 1466 

Agreement award recommendation is to be heard by the Board.  If 1467 

Proposer is not satisfied with the results of the proposed contractor 1468 

selection review, it may request a review on the grounds and in the 1469 

manner set forth below for a COUNTY review panel, see Exhibit 1470 
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E-3 (Transmittal Form to Request a Proposed Contractor Selection 1471 

Review) of Attachment E (COUNTY Ordinances and Policies).  1472 

4.38.4.3 COUNTY Review Panel Process. 1473 

If Proposer is not in agreement with the results of COUNTY’s 1474 

proposed contractor selection review, Proposer may submit a 1475 

written request for a review by a COUNTY review panel, see 1476 

Exhibit E-4 (Transmittal Form to Request a County Review Panel) 1477 

of Attachment E (COUNTY Ordinances and Policies). 1478 

Upon completion of the panel’s review, the panel will forward its 1479 

report to DPSS, which will provide a copy to Proposer. 1480 

4.38.5 Contact/Address for Protest Requests. 1481 

All requests for review shall be submitted to the contact listed below.  Note 1482 

on the envelope “Solicitation Requirements Review Request”. Protests shall 1483 

be submitted in writing to: 1484 

Vat Om, Contract Manager 1485 

Los Angeles County Department of Public Social Services 1486 

LEADER Replacement System Project  1487 

14714 Carmenita Road 1488 

Norwalk, California 90650 1489 

4.39 INSURANCE AND PERFORMANCE SECURITY AND SPARTA:  1490 

No contract will be submitted to the Board for execution and no work may be 1491 

performed by the selected Contractor on a contract unless and until Contractor has 1492 

submitted evidence of insurance as required by the terms of Subparagraph 17.2 1493 

(Insurance) of the Base Agreement of Attachment C (Sample Agreement) and  1494 

performance security as required by the terms of Subparagraph 17.3 (Performance 1495 

Security Requirements) of the Base Agreement of Attachment C (Sample 1496 

Agreement).   1497 
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A COUNTY program, known as “SPARTA” (Service Providers, Artisan and 1498 

Tradesman Activities) may be able to assist potential Contractors in obtaining 1499 

affordable liability insurance.  The SPARTA program is administered by 1500 

COUNTY’s insurance broker, Municipality Insurance Services, Inc.  For additional 1501 

information, Proposers may call (800) 420-0555 or access their website at: 1502 

www.2sparta.com 1503 

4.40 NOTIFICATION TO COUNTY OF PENDING 1504 
ACQUISITIONS/MERGERS BY PROPOSING COMPANY: 1505 

Proposer shall notify COUNTY of any pending acquisitions/mergers of its company. 1506 

 This information shall be provided by Proposer on Exhibit D-1 (Proposer’s 1507 

Organization Questionnaire/Affidavit) of Attachment D (COUNTY Required 1508 

Forms).  Failure of Proposer to provide this information may eliminate its 1509 

proposal/bid from any further consideration. 1510 

1511 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 68  September 20, 2011 
    

5. MINIMUM CONTRACTOR QUALIFICATIONS: 1512 

5.1 REQUISITE EXPERIENCE:  1513 

This RFP requires that the Proposer have experience in the design, development, 1514 

implementation, management, operation, and support of eligibility and benefit 1515 

payment programs and direct, significant, and successful experience in designing, 1516 

developing, implementing, managing, operating, and supporting systems similar in 1517 

scope and complexity to the LRS. 1518 

5.2 PROPOSER QUALIFICATIONS: 1519 

Proposer shall meet the following minimum qualifications: 1520 

1. Have had a minimum of five (5) years experience in enterprise browser-1521 

based applications for information systems similar in scope and complexity 1522 

to the LRS, in each of the following categories: 1523 

a) Design, development, and implementation; 1524 

b) Management, operations, and support; and 1525 

c) Software modifications and/or enhancements. 1526 

2. Of the above five (5) years experience in each such category, three (3) years 1527 

shall include operating public sector applications for enterprise projects 1528 

similar in scope and complexity to the LRS. 1529 

3. Have had a minimum of five (5) years experience, within the last seven (7) 1530 

years, providing ongoing management, operations, and support for a data 1531 

facility similar in scope and complexity to the LRS. 1532 
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5.3 CONTRACTOR KEY STAFF QUALIFICATIONS: 1533 

5.3.1 Contractor Project Executive. 1534 

Proposer shall propose a Contractor Project Executive who shall be 1535 

responsible for Contractor’s overall performance of any resultant Agreement 1536 

and has the authority to commit resources of Contractor to address LRS 1537 

project needs and requirements. The Contractor Project Executive must be a 1538 

full-time employee of Contractor. 1539 

5.3.2 Contractor Project Director. 1540 

Proposer shall propose a Contractor Project Director who shall be the 1541 

primary liaison between COUNTY and the Contractor, responsible for 1542 

managing all work by providing daily direction to the project management 1543 

team.  The Contractor Project Director shall report to the Contractor Project 1544 

Executive.   1545 

Contractor Project Director shall have the following minimum qualifications: 1546 

1. Be a full-time employee of the Contractor and be assigned full-time 1547 

to the project management team on-site at the Project Office or other 1548 

location(s) approved by COUNTY Project Director. 1549 

2. Have had at least seven (7) years total experience, within the last ten 1550 

(10) years, in the design, development, implementation, management, 1551 

operations, support, and software modifications and/or enhancements 1552 

of complex information systems. 1553 

3. Have had at least three (3) years of project management 1554 

responsibility, within the last five (5) years, for enterprise projects 1555 

similar in scope and complexity to the LRS. 1556 

4. Have current Project Management Professional (PMP) Certification 1557 

from Project Management Institute, or equivalent. 1558 
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5.3.3 System Architect. 1559 

Proposer shall propose a System Architect who shall have primary 1560 

responsibility for optimizing the design of the LRS, proactively addressing 1561 

potential design challenges, and utilizing proven application development 1562 

tools.   1563 

System Architect shall have the following minimum qualifications: 1564 

1. Be a full-time employee of the Contractor and be available at any time, 1565 

including on-site at the Project Office or other location(s) approved by 1566 

COUNTY Project Director. 1567 

2. Have had at least five (5) years of experience, within the last seven (7) 1568 

years, in technical architecture design for complex browser-based 1569 

information systems. 1570 

3. Have had at least two (2) years of experience, within the last five (5) 1571 

years, as a system architect for enterprise systems similar in scope and 1572 

complexity to the LRS utilizing Web services frameworks and/or SOA 1573 

frameworks. 1574 

5.3.4 Technical Manager. 1575 

Proposer shall propose a Technical Manager as part of its project 1576 

management team, who shall serve as the technical liaison to COUNTY, 1577 

collaborating on and managing all technical concerns related to the LRS 1578 

(e.g., system performance). 1579 

Technical Manager shall have the following minimum qualifications: 1580 

1. Be a full-time employee of the Contractor and be assigned full-time to 1581 

the project management team on-site at the Project Office or other 1582 

location(s) approved by COUNTY Project Director. 1583 

2. Have had at least five (5) years of experience, within the last seven (7) 1584 
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years, in the design, development, implementation, management, 1585 

operations, support, and software modifications and/or enhancements of 1586 

complex browser-based information systems. 1587 

3. Have had at least three (3) years of experience, within the last five (5) 1588 

years, as a technical manager for enterprise systems similar in scope and 1589 

complexity to the LRS. 1590 

5.3.5 Functional Manager. 1591 

Proposer shall propose a Functional Manager as part of its project 1592 

management team who shall be responsible for overseeing the process of 1593 

LRS functional requirements analysis, verification, and validation as it 1594 

relates to LRS business rules and workflows.  The Functional Manager shall 1595 

work with the Technical Manager to ensure that the technical design and 1596 

implementation of the LRS meets all functional requirements.   1597 

Functional Manager shall have the following minimum qualifications: 1598 

1. Be a full-time employee of the Contractor and be assigned full-time to 1599 

the project management team on-site at the Project Office or other 1600 

location(s) approved by COUNTY Project Director. 1601 

2. Have had at least five (5) years of experience, within the last seven (7) 1602 

years, in the requirements validation and analysis, design, development, 1603 

testing, implementation, management, operations, support, and software 1604 

modifications and/or enhancements of complex information systems. 1605 

3. Have had at least three (3) years of experience, within the last five (5) 1606 

years, in analysis and design of automated systems for human services 1607 

similar in functionality to the LRS, and managing teams of business 1608 

analysts. 1609 
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5.3.6 Implementation Manager. 1610 

Proposer shall propose an Implementation Manager as part of its project 1611 

management team who plans and coordinates implementation tasks, 1612 

including training.  1613 

Implementation Manager shall have the following minimum qualifications: 1614 

1. Be a full-time employee of the Contractor and be assigned full-time to 1615 

the project management team on-site at the Project Office or other 1616 

location(s) approved by COUNTY Project Director, during Phase 1 1617 

(Design/Development/Implementation Phase). 1618 

2. Have had at least five (5) years of experience, within the last seven (7) 1619 

years, in the design, development, implementation, management, 1620 

operations, support, and software modifications and/or enhancements of 1621 

complex information systems. 1622 

3. Have had at least two (2) years of experience, within the last five (5) 1623 

years, in managing implementation activities, including management of 1624 

training, for enterprise projects similar in scope and complexity to the 1625 

LRS. 1626 

5.3.7 Conversion and Archive Manager. 1627 

Proposer shall propose a Conversion and Archive Manager as part of its 1628 

project management team who plans and coordinates all conversion tasks. 1629 

Conversion and Archive Manager shall have the following minimum 1630 

requirements: 1631 

1. Be a full-time employee of the Contractor and be assigned full-time to 1632 

the project management team on-site at the Project Office or other 1633 

location(s) approved by COUNTY Project Director, during Phase 1 1634 

(Design/Development/Implementation Phase). 1635 
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2. Have had at least five (5) years of experience, within the last seven (7) 1636 

years, in conversion and archival processes in the design, development, 1637 

implementation, management, operations, support, and software 1638 

modifications and/or enhancements of complex information systems. 1639 

3. Have had at least two (2) years experience, within the last five (5) years, 1640 

in managing conversion activities for enterprise projects similar in scope 1641 

and complexity to the LRS. 1642 

5.3.8 Project Controller  1643 

Proposer shall propose a Project Controller as part of its project management 1644 

team who provides fiscal management and contract administration for any 1645 

resultant Agreement, supervises, controls, and coordinates the contractual 1646 

obligations of the Contractor, plans the project schedule, performs project 1647 

planning, and tracks task progress, resource assignments, and actual work 1648 

(hours and cost) performed by individual resources.  1649 

Project Controller shall have the following minimum requirements: 1650 

1. Be a full-time employee of the Contractor and be assigned full-time to 1651 

the project management team on-site at the Project Office or other 1652 

location(s) approved by COUNTY Project Director. 1653 

2. Have had at least five (5) years of experience, within the last seven (7) 1654 

years, in developing and administering government contracts and 1655 

coordinating contractual requirements, preparing and executing contract 1656 

changes and amendments, and providing fiscal management, including 1657 

budgeting and accounting, of complex information systems. 1658 

3. Have had at least two (2) years of experience, within the last five (5) 1659 

years, in planning project schedules utilizing Microsoft Project for 1660 

enterprise projects similar in scope and complexity to the LRS. 1661 

4. Have had at least two (2) years of experience, within the last five (5) 1662 
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years, as a project controller or equivalent for enterprise projects similar 1663 

in scope and complexity to the LRS. 1664 

 1665 

 1666 

 1667 

1668 
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6. PROPOSAL REQUIREMENTS: 1669 

Preparing responses to solicitations for performing work for COUNTY requires 1670 

thoroughness, an ability to perceive all the details necessary to perform the required 1671 

work, and an evaluation of the personnel requirements and overhead costs for 1672 

performing any resultant Agreement.  When responding, Proposers should make sure 1673 

that they have responded to all elements of the RFP as specified in this Section 6.  1674 

Inadequate, incomplete, or otherwise non-responsive proposals may result in 1675 

disqualification or elimination as determined by COUNTY.  All proposals and 1676 

documents submitted therewith shall be written in the English language.  Where 1677 

appropriate, graphics and diagrams should be presented to demonstrate complex 1678 

concepts or otherwise improve the comprehension of reviewers.  1679 

6.1 TRUTH AND ACCURACY OF REPRESENTATIONS: 1680 

False, misleading, incomplete, or deceptively unresponsive statements in connection 1681 

with a proposal shall be sufficient cause for rejection of the proposal at any time.  1682 

The evaluation and determination in this area shall be in COUNTY’s sole judgment. 1683 

6.2 PROPOSAL PREPARATION INSTRUCTIONS: 1684 

Each proposal must respond clearly and comprehensively to all requirements of the 1685 

RFP. COUNTY reserves the sole right to judge the content and presentation of the 1686 

proposals.  Failure to meet the proposal requirements specified in this Section 6  1687 

shall disqualify a proposal and eliminate it from further evaluation, as determined by 1688 

COUNTY.  1689 

6.2.1 Preparing to Respond. 1690 

The RFP should be read carefully, giving consideration to all of the work 1691 

requirements, including all equipment and supplies.  All required documents, 1692 

such as references, information on specified forms, and resumes, must be 1693 

provided.  Responses to this RFP must be made according to the instructions 1694 
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contained in this Section 6, both for content and sequence.  Failure to adhere 1695 

to these instructions may be cause for rejection of the proposal, as determined 1696 

by COUNTY.  No correction or resubmission shall be accepted after the 1697 

proposal submission deadline. 1698 

6.2.2 Realistic Proposals. 1699 

While past experience makes it appear that some Proposers deliberately “bid 1700 

low to get the COUNTY’s business”, COUNTY advises against such a 1701 

practice.  Every proposal amount must be sufficient to assure that the 1702 

Proposer is able to perform its contractual obligations within the standards 1703 

specified and to maintain financial stability. 1704 

6.3 PRIME CONTRACTOR: 1705 

COUNTY’s interest is in acquiring the most appropriate and cost-effective system, 1706 

which best meets its needs, whether by a single vendor or a multi-vendor solution.  1707 

COUNTY will only accept multi-vendor solutions with the strict understanding that a 1708 

prime contractor is identified, and will act as the sole party legally, financially, and 1709 

operationally responsible for all vendor-provided hardware, software, services, and 1710 

other work.  One consolidated response with all price items included in the Price 1711 

Proposal must be submitted. 1712 

6.4 PROPOSAL SUBMISSION: 1713 

Proposer shall submit one (1) designated original hardcopy and thirty (30) 1714 

hardcopies of its proposal and fifteen (15) softcopies of its proposal on CD media in 1715 

Microsoft (MS) Office 2003 format to COUNTY’s point of contact at the address set 1716 

forth in Subsection 4.2 (COUNTY Point of Contact and RFP Communications).  1717 

[NOTICE TO RFP PROPOSERS:  The financial statements and documents 1718 

specified in subpart 1 of Subsection 6.7.4.2 (Proposer Financial Stability) shall 1719 

be  required only in the original hardcopy, the first two (2) copies of the thirty 1720 

(30) hardcopies, and the fifteen (15) softcopies of the proposal.] 1721 
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The proposal marked “original” shall contain all documents requiring original 1722 

signatures.   1723 

The proposals must be printed (including computer/word processor generated 1724 

documents), on 8 ½ X 11 inch paper.  The designated original must be single sided 1725 

and copies must be double sided.  The text font must be Arial, the text font size must 1726 

be twelve (12) point, and line spacing must be set at one and one half (1 ½).  The 1727 

proposal must be organized using a decimal numbering system.  Section tabs are not 1728 

required but may be included to improve readability.  No facsimile (fax) copies or 1729 

electronic mail (email) copies shall be accepted.  1730 

The original proposal shall be submitted in three (3) unbound volumes, each of 1731 

which volumes shall be contained in one (1) of three (3) clearly labeled and sealed 1732 

packages according to the following three (3) categories:   1733 

1. Business Proposal 1734 

2. Management/Technical Proposal  1735 

3. Price Proposal 1736 

All three (3) packages of the original proposal shall be submitted in one (1) sealed 1737 

container clearly labeled “Request for Proposals for the LEADER Replacement 1738 

System (LRS) RFP #ESD 07-02.” 1739 

The following additional information shall appear on the container: 1740 

1. Name and address of the Proposer; and 1741 

2. Indication of the contents (i.e., original proposal) 1742 

Each of the thirty (30) hardcopies of the proposal shall be submitted in three (3) 1743 

separately bound volumes, each of which volumes shall be contained in one (1) of 1744 
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three (3) clearly labeled and sealed packages according to the following three (3) 1745 

categories: 1746 

1. Business Proposal 1747 

2. Management/Technical Proposal  1748 

3. Price Proposal 1749 

To the extent possible, all of the thirty (30) hardcopies for each category shall be 1750 

submitted in one (1) sealed container clearly labeled “Request for Proposals for the 1751 

LEADER Replacement System (LRS) RFP #ESD 07-02.” 1752 

The following additional information shall appear on the outside of each container: 1753 

1. Name and address of the Proposer; and 1754 

2. Indication of the contents (i.e., ‘BUSINESS PROPOSAL (hardcopies X 1755 

through Y of 30)’, ‘MANAGEMENT /TECHNICAL PROPOSAL 1756 

(hardcopies X through Y of 30)’, or ‘PRICE PROPOSAL (hardcopies X 1757 

through Y of 30)’) 1758 

If all thirty (30) hardcopies of each category cannot be packaged in one (1) sealed 1759 

container, then multiple sealed containers may be used.  However, each container 1760 

shall only contain copies for the same category.   1761 

Each of the fifteen (15) softcopies of the proposal shall be submitted on three (3) 1762 

separate CDs, each of which CDs shall be contained in one (1) of three (3) clearly 1763 

labeled and sealed packages according to the following three (3) categories: 1764 

1. Business Proposal 1765 

2. Management/Technical Proposal  1766 

3. Price Proposal 1767 
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All of the fifteen (15) softcopies for each category shall be submitted in one (1) 1768 

sealed container clearly labeled “Request for Proposals for the LEADER 1769 

Replacement System (LRS) RFP #ESD 07-02.” 1770 

The following additional information shall appear on the outside of each container: 1771 

1. Name and address of the Proposer; and 1772 

2. Indication of the contents (i.e., ‘BUSINESS PROPOSAL (softcopies X through 1773 

Y of 15)’, ‘MANAGEMENT /TECHNICAL PROPOSAL (softcopies X through 1774 

Y of 15)’, or ‘PRICE PROPOSAL (softcopies X through Y of 15)’) 1775 

Proposer shall organize its proposal in each of the above categories in the order 1776 

shown above and shall organize the requested information under the specific section 1777 

titles as defined in this Section 6.  Each volume shall contain a hard or soft cover. 1778 

The cover of each volume must state the exact name of the project as shown on the 1779 

front of this RFP, the project number as shown in the RFP Cover Letter, the proposal 1780 

copy number (Original or Copy (n) of 30, as appropriate), and name of the volume 1781 

(i.e., Business Proposal, Management/Technical Proposal, or Price Proposal). In 1782 

addition, each volume must contain a title page, which replicates the information 1783 

from the cover and includes date of submission.  1784 

No pricing information shall be included in either the Proposer’s Business Proposal 1785 

or Management/Technical Proposal. 1786 

Any material received that does not indicate RFP-related contents as described above 1787 

will be opened as general mail which may result in a delay in COUNTY’s receipt of 1788 

the proposal and, subsequently, disqualification of the proposal as untimely.  Failure 1789 

to clearly mark a proposal as described above may also cause the inadvertent 1790 

disclosure of the proposal’s content. 1791 

Only one proposal per individual, partnership, limited liability company, corporation, 1792 

or association under the same or different names shall be submitted.  1793 
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PROPOSALS MUST BE RECEIVED BY THE COUNTY AT THE ADDRESS 1794 

STATED IN THIS SUBSECTION 6.4 BY 2:00 P.M., PACIFIC TIME, ON 1795 

MAY 15, 2008.  NO PROPOSAL WILL BE ACCEPTED AFTER THAT TIME. 1796 

 IT IS THE SOLE RESPONSIBILITY OF PROPOSER TO ASSURE THAT 1797 

ITS PROPOSAL IS RECEIVED. PROPOSER SHALL BEAR ALL RISKS 1798 

ASSOCIATED WITH DELAYS IN THE UNITED STATES POSTAL 1799 

SERVICE OR OTHER DELIVERY SERVICES. 1800 

Following is the required content and sequence for all proposals:  1801 

Business Proposal 1802 

1. Cover (see this Subsection 6.4) 1803 

2. Title Page (see this Subsection 6.4) 1804 

3. Table of Contents (Proposal Section 1) 1805 

4. Letter of Transmittal (Proposal Section 2) 1806 

5. Minimum Qualifications (Proposal Section 3) 1807 

6. Proposer Background, Financial Stability, and Performance History 1808 

(Proposal Section 4) 1809 

7. Insurance Requirements (Proposal Section 5) 1810 

8. Willingness to Provide Other Information (Proposal Section 6) 1811 

9. Acceptance of Terms and Conditions (Proposal Section 7) 1812 

10. Price Guarantee  (Proposal Section 8) 1813 

11. Compliance with Applicable Law (Proposal Section 9) 1814 

12. COUNTY Required Forms (Proposal Section 10) 1815 

13. Exceptions to Attachment C (Sample Agreement) (Proposal Section 11) 1816 

14. Certification of Compliance (Proposal Section 12) 1817 

15. Subcontractors (Proposal Section 13) 1818 

Management/Technical Proposal 1819 
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16. Cover (see this Subsection 6.4) 1820 

17. Title Page (see this Subsection 6.4) 1821 

18. Table of Contents (Proposal Section 14) 1822 

19. Executive Summary (Proposal Section 15) 1823 

20. Management Response  (Proposal Section 16)  1824 

a. Proposer Background, Capabilities, and Experience  1825 

b. Proposed Contractor Key Staff 1826 

21. Technical Response  (Proposal Section 17) 1827 

a. Technical Solution (Proposal Section 17A) 1828 

i. Proposed Solution  1829 

ii. Response to Requirements 1830 

b. Technical Approach (Proposal Section 17B) 1831 

i. Approach to Project Management  1832 

ii. Approach to Phase 1 (Design/Development/Implementation Phase) 1833 

iii. Approach to Phase 2 (Performance Verification Phase) 1834 

iv. Approach to Phase 3 (Operational Phase) 1835 

22. Appendices (Proposal Section 18) 1836 

Price Proposal 1837 

23. Cover (see this Subsection 6.4) 1838 

24. Title Page (see this Subsection 6.4) 1839 

25. Table of Contents (Proposal Section 19) 1840 

26. Pricing Schedule Forms (Proposal Section 20) 1841 

6.5 ERROR CORRECTIONS REQUIREMENT: 1842 

If Proposer realizes, before the proposal submission deadline, that the submitted 1843 

proposal contains one or more errors, Proposer may request in writing that the 1844 
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proposal be withdrawn.  If there are one or more errors, Proposer may resubmit 1845 

another proposal with each error corrected up to the proposal submission deadline.  1846 

Once the proposal submission deadline has passed, all proposals shall stand as 1847 

written.   1848 

In addition, if COUNTY determines at any time that there are one or more obvious 1849 

errors (e.g., clerical or arithmetic errors) in any submitted proposal, COUNTY, in its 1850 

sole discretion, may request in writing that the particular Proposer submit a written 1851 

correction of the applicable portions of its proposal within a COUNTY-specified 1852 

time period and in compliance with all COUNTY instructions as set forth in the 1853 

request, including regarding content and format.  Proposer understands and agrees 1854 

that any such correction shall be limited to correcting the errors identified by 1855 

COUNTY, shall comply with all COUNTY instructions as set forth in the request, 1856 

and shall be considered part of the proposal for all purposes, including proposal 1857 

evaluation. If Proposer fails to submit such correction within the COUNTY-specified 1858 

time period, the proposal shall stand as written.   1859 

6.6 CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 1860 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT 1861 
AGREEMENTS: 1862 

All personnel of the selected Contractor and any Subcontractors will be required to 1863 

sign a Contractor Employee Acknowledgement, Confidentiality, and Copyright 1864 

Assignment Agreement found in Exhibit D (CONTRACTOR Employee 1865 

Acknowledgement, Confidentiality, and Copyright Assignment Agreement)  of 1866 

Attachment C (Sample Agreement) or Subcontractor Employee Acknowledgement, 1867 

Confidentiality, and Copyright Assignment Agreement found in Exhibit 3 1868 

(Subcontractor Employee Acknowledgement, Confidentiality, and Copyright 1869 

Assignment Agreement) to Exhibit G (Required Subcontract Provisions) of 1870 

Attachment C (Sample Agreement). 1871 
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6.7 BUSINESS PROPOSAL: 1872 

The Business Proposal shall contain the following: 1873 

• Cover (see Subsection 6.4 (Proposal Submission)) 1874 

• Title Page (see Subsection 6.4 (Proposal Submission)) 1875 

• Table of Contents (Proposal Section 1) 1876 

• Letter of Transmittal (Proposal Section 2) 1877 

• Minimum Qualifications (Proposal Section 3) 1878 

• Proposer Background, Financial Stability, and Performance History (Proposal 1879 

Section 4) 1880 

• Insurance Requirements (Proposal Section 5) 1881 

• Willingness to Provide Other Information (Proposal Section 6) 1882 

• Acceptance of Terms and Conditions (Proposal Section 7) 1883 

• Price Guarantee  (Proposal Section 8) 1884 

• Compliance with Applicable Law (Proposal Section 9) 1885 

• COUNTY Required Forms (Proposal Section 10) 1886 

• Exceptions to Attachment C (Sample Agreement) (Proposal Section 11) 1887 

• Certification of Compliance (Proposal Section 12) 1888 

• Subcontractors (Proposal Section 13) 1889 

6.7.1 Table of Contents (Proposal Section 1). 1890 

This section of the proposal shall be entitled “Table of Contents,” and shall 1891 

contain a table of contents showing all content of the entire proposal and how 1892 

the entire proposal is organized, using a numeric decimal outline format such 1893 

as used in this RFP. 1894 
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6.7.2 Letter of Transmittal (Proposal Section 2). 1895 

This section of the proposal shall be entitled “Letter of Transmittal,” and 1896 

shall contain a letter of transmittal, printed on Proposer’s stationary with a 1897 

maximum of two (2) pages.  The letter must include the following: 1898 

• Proposer’s name and address, and the name, title, address, telephone 1899 

number, fax number, and email address of the person authorized to 1900 

represent the Proposer during negotiations. 1901 

• A statement that the Proposer understands and agrees that its submission 1902 

of a proposal constitutes an acknowledgment and acceptance of, and a 1903 

willingness to comply with, all the terms and conditions of this RFP and 1904 

any RFP Addenda thereto.   1905 

• A statement indicating whether Proposer intends to perform this project 1906 

as a single contractor or as a prime contractor with one or more 1907 

subcontractors. If the proposal is not a single Contractor proposal, the 1908 

letter shall clearly indicate the other entity(ies) involved and the nature of 1909 

its/their role(s). 1910 

• Identity of all subcontractors, the amount of all work to be done by each 1911 

of the subcontractors as measured by percentage of total contract price, 1912 

and a description of all work to be performed by each of the 1913 

subcontractors. 1914 

• A statement confirming that Proposer is qualified to do business in 1915 

California and providing its corporate charter number and an assurance 1916 

that any subcontractor proposed is also qualified to do business in 1917 

California. 1918 

• The Proposer’s federal tax identification number. 1919 

The letter must describe Proposer’s legal form (e.g., corporation, partnership, 1920 

etc.). 1921 
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The Letter of Transmittal must be executed by: (i) an owner, if Proposer is a 1922 

sole proprietorship; (ii) an authorized officer (preferably with corporate seal 1923 

attached), if Proposer is a corporation; (iii) an authorized general partner, if 1924 

Proposer is a general or limited partnership; or (iv) the manager or a 1925 

managing member, if Proposer is a limited liability company.  Proposals 1926 

signed by an agent other than the above, must include a power of attorney 1927 

authorizing the signature.  In addition, all persons signing on behalf of the 1928 

Proposer are required to warrant that they are authorized to sign for and on 1929 

behalf of the Proposer.  Otherwise, the proposal shall be rejected as irregular.  1930 

6.7.3 Minimum Qualifications (Proposal Section 3). 1931 

This section of the proposal shall be entitled “Minimum Qualifications,” and 1932 

shall include the Minimum Qualifications Matrix Forms in Attachment F 1933 

(Proposer Response Forms) showing how Proposer and each proposed 1934 

Contractor Key Staff meets the required minimum qualifications and 1935 

experience set forth in Section 5 (Minimum Contractor Qualifications). 1936 

6.7.4 Proposer Background, Financial Stability, and Performance History 1937 
(Proposal Section 4). 1938 

This section of the proposal shall be entitled “Proposer Background, 1939 

Financial Stability, and Performance History,” and shall include information 1940 

regarding Proposer’s background, financial stability, and performance 1941 

history. 1942 

6.7.4.1 Proposer Background. 1943 

Proposer shall provide the following information regarding its 1944 

background: 1945 

1. The number of years the Proposer has been in business under 1946 

the present business name, as well as prior related business 1947 

name(s). 1948 
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2. Proof of or application for authority to conduct business in 1949 

the State of California. 1950 

3. Nature of licenses held by Proposer (e.g., accreditation, 1951 

licensor, joint venture). 1952 

4. Names and addresses of persons and/or business entities with 1953 

whom Proposer has been associated in business as partners or 1954 

business associates in the last five (5) years. 1955 

5. Names of business entities with whom the Proposer has 1956 

ownership interests or joint venture interests. 1957 

6. Names and addresses of persons and/or business entities 1958 

which own more than a five percent (5%) equity interest in 1959 

Proposer. 1960 

6.7.4.2 Proposer Financial Stability. 1961 

Proposer shall provide adequate documentation on the financial status 1962 

to demonstrate that the Proposer will continue in business through the 1963 

term of any resultant Agreement and can finance the costs of all 1964 

hardware, software, personnel, maintenance, and other work.  1965 

Proposer shall, at a minimum, provide the following: 1966 

1. Copies of the Proposer’s audited financial statements for 1967 

fiscal years 2006, 2005, and 2004, prepared in compliance 1968 

with Generally Accepted Accounting Principles (GAAP).  If 1969 

audited financial statements are not available, COUNTY may 1970 

at its sole discretion accept other financial statements or 1971 

documents that demonstrate Proposer’s financial stability, 1972 

such as: 1973 

a. Form 10-K or Annual Report; 1974 
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b. Statement of income and related earnings; 1975 

c. Statement of Changes in financial position; 1976 

d. Letter from the bidder's banking institution; and 1977 

e. Statement from a certified public accounting firm.  1978 

Income tax returns shall not be accepted to meet these 1979 

requirements.  Financial statements will be kept confidential 1980 

if so stamped on each page. 1981 

2. List of each potential financial commitments, and pending or 1982 

threatened litigation including, where appropriate, an opinion 1983 

by Proposer’s counsel as to the likelihood that the 1984 

commitment, or a liability resulting from litigation will 1985 

materialize and an estimate of the dollar value of the 1986 

commitment/liability.  Proposer shall also comment on 1987 

whether any  potential financial commitments, and pending or 1988 

threatened litigation will adversely affect the Proposer’s 1989 

ability to perform any resultant Agreement. 1990 

6.7.4.3 Proposer Performance History. 1991 

Proposer shall provide the following information regarding its 1992 

performance history: 1993 

1. A list of all contracts terminated within the last five (5) years 1994 

with a reason for termination by completing and submitting 1995 

the Prospective Contractor List of Terminated Contracts 1996 

found in Exhibit D-4 (Prospective Contractor List of 1997 

Terminated Contracts) of Attachment D (COUNTY Required 1998 

Forms).  In addition, for each listed terminated contract, 1999 

Proposer shall complete the Proposer Release Form found in 2000 
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Exhibit D-10 (Proposer Release Form) of Attachment D 2001 

(COUNTY Required Forms).  Proposer shall include 2002 

completed Exhibit D-4 (Prospective Contractor List of 2003 

Terminated Contracts) and Exhibit D-10 (Proposer Release 2004 

Form), both found in Attachment D (COUNTY Required 2005 

Forms), in Proposal Section 10 (COUNTY Required Forms).  2006 

2. A listing of all debarments, disclosing if it has been debarred 2007 

from any public or private entity anywhere within the United 2008 

States of America.  If there have been no debarments, a 2009 

statement to that effect must be made. 2010 

3. A statement describing the size, scope, subject, and potential 2011 

liability amount of any pending or, to Proposer’s best 2012 

knowledge, any threatened litigation against Proposer, or any 2013 

of its affiliated entities or principals, including name, case, 2014 

and court jurisdiction in which Proposer or any of its 2015 

affiliated entities, or principals, is a party named, and any 2016 

judgments made against Proposer, in the past five (5) years.   2017 

4. A list identifying all third party software and hardware 2018 

(including the owner, licensor and/or seller thereof) that is 2019 

bundled into or may be a component of the proposed LRS.  2020 

Proposer shall certify it has obtained all necessary licenses 2021 

and/or other rights to such software and hardware, including 2022 

the right to license to COUNTY, and for COUNTY to use, 2023 

the third party software and/or hardware in accordance with 2024 

any resultant Agreement. 2025 

5. A detailed list of any failure or refusal to complete any 2026 

contract, including contract name, Proposer’s role (i.e., prime 2027 

or subcontractor), and reason for failure or refusal.  In 2028 
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addition, for each listed contract, Proposer shall complete the 2029 

Proposer Release Form found in Exhibit D-10 (Proposer 2030 

Release Form) of Attachment D (COUNTY Required Forms). 2031 

Proposer shall include completed Exhibit D-10 (Proposer 2032 

Release Form) of Attachment D (COUNTY Required Forms) 2033 

in Proposal Section 10 (COUNTY Required Forms).   2034 

6. A detailed list of all liquidated damages assessed against 2035 

Proposer in the last five (5) years, including contract name, 2036 

contract agency, type of work, reason for assessment of 2037 

liquidated damages, and amount assessed. In addition, for 2038 

each listed contract, Proposer shall complete the Proposer 2039 

Release Form found in Exhibit D-10 (Proposer Release Form) 2040 

of Attachment D (COUNTY Required Forms). Proposer shall 2041 

include completed Exhibit D-10 (Proposer Release Form) of 2042 

Attachment D (COUNTY Required Forms) in Proposal 2043 

Section 10 (COUNTY Required Forms).   2044 

7. A detailed list of each current contract, and each contract 2045 

within the past five (5) years, related to health and human 2046 

services systems with a contract price of Five Million Dollars 2047 

($5,000,000) or more. In addition, for each listed contract, 2048 

Proposer shall complete the Proposer Release Form found in 2049 

Exhibit D-10 (Proposer Release Form) of Attachment D 2050 

(COUNTY Required Forms). Proposer shall include 2051 

completed Exhibit D-10 (Proposer Release Form) of 2052 

Attachment D (COUNTY Required Forms) in Proposal 2053 

Section 10 (COUNTY Required Forms).   2054 
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6.7.5 Insurance Requirements (Proposal Section 5). 2055 

This section shall be entitled “Insurance Requirements,” and shall include a 2056 

copy of Proposer’s current certificates of insurance.  Proposer shall also 2057 

include a statement that it will comply with and meet all insurance 2058 

requirements listed in Subparagraph 17.2 (Insurance) of the Base Agreement 2059 

of Attachment C (Sample Agreement). 2060 

6.7.6 Willingness to Provide Other Information (Proposal Section 6). 2061 

This section of the proposal shall be entitled “Willingness to Provide Other 2062 

Information,” and shall include a statement as to Proposer’s willingness to 2063 

provide COUNTY with any other information COUNTY determines is 2064 

necessary for an accurate determination of the Proposer’s qualifications to 2065 

perform all Work under any resultant Agreement. 2066 

6.7.7 Acceptance of Terms and Conditions (Proposal Section 7). 2067 

This section of the proposal shall be entitled "Acceptance of Terms and 2068 

Conditions," and shall include a statement affirming Proposer’s 2069 

acknowledgment and acceptance of, and a willingness to comply with, all  of 2070 

the terms and conditions of this RFP and any RFP Addenda. 2071 

6.7.8 Price Guarantee (Proposal Section 8). 2072 

This section of the proposal shall be entitled “Price Guarantee,” and shall 2073 

contain a statement that the Proposer shall assume full financial liability and 2074 

responsibility for staying within the Total Maximum Contract Sum of its 2075 

proposal and the maximum price of each component of its proposal, as 2076 

shown in Attachment G (Pricing Schedule Forms) of this RFP, for the 2077 

duration of any resultant Agreement. 2078 
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6.7.9 Compliance with Applicable Law (Proposal Section 9). 2079 

This section of the proposal shall be entitled "Compliance with Applicable 2080 

Law," and shall contain a statement that during the term of any resultant 2081 

Agreement, the Proposer shall comply with all applicable federal, State, and 2082 

local laws, regulations, ordinances, rules, guidelines, directives, policies,  and 2083 

procedures, and other provisions set forth in this RFP. 2084 

6.7.10 COUNTY Required Forms (Proposal Section 10). 2085 

This section of the proposal shall be entitled “County Required Forms,” and 2086 

shall contain the following forms found in Attachment D (COUNTY 2087 

Required Forms) which shall be completed by Proposer and signed and dated 2088 

where applicable: 2089 

1. Proposer’s Organization Questionnaire/Affidavit; 2090 

2. Prospective Contractor References; 2091 

3. Prospective Contractor List of Contracts; 2092 

4. Prospective Contractor List of Terminated Contracts; 2093 

5. Certification of No Conflict of Interest; 2094 

6. Familiarity with the County Lobbyist Ordinance Certification; 2095 

7. Proposer’s Equal Employment Opportunity (EEO) Certification; 2096 

8. Attestation of Willingness to Consider GAIN/GROW Participants; 2097 

9. County of Los Angeles Contractor Employee Jury Service Program 2098 

Certification Form and Application for Exception; 2099 

10. Proposer Release Form; 2100 

11. Client List and Release Form; 2101 

12. Certification of Independent Price Determination & Acknowledgement of 2102 

RFP Restrictions; 2103 
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13. Charitable Contributions Certification; 2104 

14. Certification Regarding Debarment, Suspension, Ineligibility and 2105 

Voluntary Exclusion – Lower Tiered Covered Transactions (45 C.F.R. 2106 

Part 76); 2107 

15. Request for Proposals/Grounds for Rejection; 2108 

16. Bidder’s/Offeror’s Nondiscrimination in Services Certification;  2109 

17. Assurance of Compliance of Civil Rights Resolution Agreement with Los 2110 

Angeles County Department of Public Social Service; and 2111 

18. LA County Community Business Enterprise (CBE) Program – Request 2112 

for Local SBE Preference Program Consideration and CBE 2113 

Firm/Organization Information Form. 2114 

6.7.11 Exceptions to Attachment C (Sample Agreement) (Proposal Section 11). 2115 

This section of the proposal shall be entitled, “Exceptions to Attachment C 2116 

(Sample Agreement),” and shall fully and clearly state any and all exceptions 2117 

to Attachment C (Sample Agreement), except that no exceptions are allowed 2118 

to the provisions of Subparagraph 1.4 (Definitions) of the Base Agreement of 2119 

Attachment C (Sample Agreement) and to any Exhibits of Attachment C.  If 2120 

there are no exceptions, a statement to that effect must be made.  If  one  (1) 2121 

or more exceptions are taken, then for each such exception, the Proposer 2122 

must: (i)  identify the specific paragraph or subparagraph by number and line 2123 

number and, if applicable, title; (ii) provide the reason for the exception; (iii) 2124 

provide suggested substitute language or the request that a specific paragraph 2125 

or subparagraph be deleted in its entirety; (iv) explain why it is in 2126 

COUNTY’s best interest to accept the Proposer’s substitute language or 2127 

requested deletion; and (v) state whether or not there will be any price 2128 

reduction on the Price Proposal, should COUNTY accept the Proposer’s 2129 

exception, and specify the details and dollar amount of any price reduction on 2130 

the Price Proposal in Schedule F (Exceptions to Attachment C (Sample 2131 
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Agreement)) of Attachment G (Pricing Schedule Forms).  All exceptions 2132 

shall be sequentially numbered with whole numbers commencing with “1”. 2133 

Any Proposer which fails to make exceptions as described in this Subsection 2134 

6.7.11, shall be barred from later making such exceptions, including during 2135 

any contract negotiations.  Notwithstanding the inclusion of exceptions as a 2136 

section of the Business Proposal, COUNTY reserves the right to determine, 2137 

at any time during the proposal evaluation process and during contract 2138 

negotiations, if a Proposer’s exceptions are material enough to deem the 2139 

entire proposal non-responsive and not subject to further consideration.  2140 

COUNTY additionally reserves the right to make any changes at any time to 2141 

the Agreement and/or to Attachment A (Statement of Work), Attachment B 2142 

(Statement of Requirements), and/or any other Agreement Exhibit at its sole 2143 

discretion.  Proposers are further advised that COUNTY, in its sole 2144 

discretion, may disqualify any Proposer with whom COUNTY cannot 2145 

negotiate an Agreement acceptable to COUNTY. 2146 

6.7.12 Certification of Compliance (Proposal Section 12). 2147 

This section of the proposal shall be entitled “Certification of Compliance,” 2148 

and shall contain the following paragraph: 2149 

“I hereby certify that the contents of this proposal, including, without 2150 

limitation, the Price Proposal, are in full compliance with all of the 2151 

requirements of the LEADER Replacement System Request for 2152 

Proposals, including, without limitation, the terms and conditions of 2153 

Attachment C (Sample Agreement) for the LEADER Replacement 2154 

System, without any exceptions, expressed or implied, except for 2155 

those exceptions expressly listed and explained in Subsection 6.7.11 2156 

(Exceptions to Attachment C (Sample Agreement) (Proposal Section 2157 

11)) of this proposal.  This proposal is an irrevocable offer which 2158 
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shall remain in full force and effect until and including November 30, 2159 

2012.”  2160 

The statement must be executed by: (i) an owner, if Proposer is a sole 2161 

proprietorship; (ii) an authorized officer (preferably with corporate seal 2162 

attached), if Proposer is a corporation; (iii) an authorized general partner, if 2163 

Proposer is a general or limited partnership; or (iv) a manager or a managing 2164 

member, if Proposer is a limited liability company.  Proposals signed by an 2165 

agent other than the above, must include a power of attorney authorizing the 2166 

signature.  In addition, all persons signing on behalf of the Proposer are 2167 

required to warrant that they are authorized to sign for and on behalf of the 2168 

Proposer.  Otherwise, the proposal shall be rejected.  2169 

6.7.13 Subcontractors (Proposal Section 13). 2170 

This section of the proposal shall be entitled “Subcontractors” and shall 2171 

contain the following: 2172 

If Proposer intends to perform any resultant Agreement as a prime contractor 2173 

with one or more subcontractors, Proposer shall submit the following: 2174 

1.  All applicable information for each proposed Subcontractor, as 2175 

described in Subsections 6.7.4.1 (Proposer Background), 6.7.4.2 2176 

(Proposer’s Financial Stability), 6.7.4.3 (Proposer Performance History), 2177 

6.7.5 (Insurance Requirements (Proposal Section 5)), 6.7.6 (Willingness 2178 

to Provide Other Information (Proposal Section 6)), 6.7.7 (Acceptance 2179 

of Terms and Conditions (Proposal Section 7)), 6.7.9 (Compliance with 2180 

Applicable Law (Proposal Section 9)), and 6.7.10 (COUNTY Required 2181 

Forms (Proposal Section 10)).  The information for each proposed 2182 

Subcontractor shall be provided in substantially the same manner as 2183 

provided for Proposer under such Subsections.   2184 
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2. A statement from each proposed Subcontractor indicating its willingness 2185 

to work with Proposer as a Subcontractor under any resultant 2186 

Agreement, and its intent to sign a formal subcontract agreement with 2187 

the Proposer shall be submitted with the signature of the person 2188 

authorized to bind the proposed Subcontractor.  All subcontract 2189 

agreements shall be required to be fully executed before any resultant 2190 

Agreement is approved by COUNTY.   2191 

If Proposer intends to perform any resultant Agreement as a single contractor 2192 

with no Subcontractors, a statement to that effect shall be made.   2193 

Any subcontracts entered into during the term of any resultant Agreement 2194 

shall comply with the provisions of Paragraph 16 (Subcontracting) of the 2195 

Base Agreement of Attachment C (Sample Agreement). 2196 

6.8 MANAGEMENT/TECHNICAL PROPOSAL: 2197 

The Management/Technical Proposal shall contain the following: 2198 

• Cover (see Subsection 6.4 (Proposal Submission)) 2199 

• Title Page (see Subsection 6.4 (Proposal Submission)) 2200 

• Table of Contents (Proposal Section 14) 2201 

• Executive Summary (Proposal Section 15) 2202 

• Management Response (Proposal Section 16) 2203 

• Technical Response (Proposal Section 17) 2204 

• Appendices (Proposal Section 18) 2205 

6.8.1 Table of Contents (Proposal Section 14). 2206 

This section of the proposal shall be entitled “Table of Contents,” and shall 2207 

contain a table of contents showing all contents of the 2208 
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Management/Technical Proposal, using a numeric decimal outline format 2209 

such as used in this RFP. 2210 

6.8.2 Executive Summary (Proposal Section 15). 2211 

This section of the proposal shall be entitled “Executive Summary,” and shall 2212 

contain the Executive Summary which shall condense and highlight the 2213 

contents of the Management/Technical Proposal in such a way as to provide 2214 

COUNTY with a broad understanding of the proposal.  While no specific 2215 

format need be followed, the summary must include salient and significant 2216 

points using no highly technical terms.  It must be brief and concise, not to 2217 

exceed twenty (20) pages, including all text and any accompanying diagrams. 2218 

The Proposer shall not mention or refer to price in its Management/Technical 2219 

Proposal.  Any Management/Technical Proposal mentioning or referencing 2220 

price information shall result in the rejection of the entire proposal.   2221 

6.8.3 Management Response (Proposal Section 16). 2222 

This section of the proposal shall be entitled “Management Response,” and 2223 

shall contain the following: 2224 

• Proposer Background, Capabilities, and Experience 2225 

• Proposed Contractor Key Staff 2226 

6.8.3.1 Proposer Background, Capabilities, and Experience. 2227 

The Proposer shall submit the following information in order to 2228 

enable COUNTY to evaluate fully its qualifications to undertake and 2229 

complete the work and requirements specified in this RFP.   2230 

• Background and Capabilities 2231 
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For Proposer and each proposed Subcontractor, Proposer 2232 

shall provide details of the background and capabilities to 2233 

include: 2234 

1. Date Proposer/Subcontractor was established; 2235 

2. Statement whether Proposer/Subcontractor is a public 2236 

or private firm.  If private, list (i) whether a 2237 

corporation, partnership, limited liability company, 2238 

sole proprietorship, or combination thereof, and (ii) 2239 

the names of the members of the board of directors or 2240 

other governing body.  If public, list the names of the 2241 

members of the board of directors or other governing 2242 

body; 2243 

3. Primary business; 2244 

4. Total number of employees; and 2245 

5. Number of personnel engaged in computer systems 2246 

design, development, implementation, management, 2247 

and operations. 2248 

• Summary Experience 2249 

Proposers shall complete the Experience Summary Matrix 2250 

Form in Attachment F (Proposer Response Forms) listing 2251 

experience relevant to this RFP within the last five (5) years 2252 

by categories and area shown.  Proposer’s and each proposed 2253 

Subcontractor’s experience must be shown on separate 2254 

Experience Summary Matrix Forms.  The Proposer shall 2255 

include the completed Experience Summary Matrix Form(s) 2256 

as an appendix to its Management/Technical Proposal in 2257 
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Proposal Section 18 (Appendices).   In addition, for each 2258 

listed contract, Proposer shall complete the Proposer Release 2259 

Form found in Exhibit D-10 (Proposer Release Form) of 2260 

Attachment D (COUNTY Required Forms). Proposer shall 2261 

include completed Exhibit D-10 (Proposer Release Form) of 2262 

Attachment D (COUNTY Required Forms) in Proposal 2263 

Section 18 (Appendices). 2264 

• Detailed Experience 2265 

Proposer shall provide up to five (5) project descriptions, 2266 

which demonstrate the Proposer’s experience, including each 2267 

proposed Subcontractor’s experience, with one (1) or more of 2268 

the following: 2269 

1. Designing, developing, implementing, managing, 2270 

and/or operating systems for health and human 2271 

services clients. 2272 

2. Designing, developing, implementing, managing, 2273 

and/or operating systems similar in functionality to 2274 

the LRS. 2275 

3. Designing, developing, implementing, managing, 2276 

and/or operating systems using similar technical 2277 

architecture to the LRS. 2278 

4. Managing, operating, and supporting data facilities 2279 

similar in scope and complexity to the LRS. 2280 

Each project description must include the following: 2281 
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1. Customer, project name, and reference individual 2282 

along with address, telephone number, and email 2283 

address; 2284 

2. Time period of the project, including start date, 2285 

original scheduled completion date, and actual contract 2286 

completion date; 2287 

3. Approximate total contract price to include the 2288 

original estimate of the price, the actual price, and an 2289 

explanation of any variance; 2290 

4. Proposer’s role (prime contractor or subcontractor); 2291 

5. Proposer’s responsibilities and work performed; and 2292 

6. A narrative description, including purpose of the 2293 

project, scope of the project, size of the project (e.g., 2294 

lines of code, number of users), and technologies 2295 

utilized. 2296 

In addition, for each listed contract, Proposer shall complete 2297 

the Proposer Release Form found in Exhibit D-10 (Proposer 2298 

Release Form) of Attachment D (COUNTY Required Forms). 2299 

Proposer shall include completed Exhibit D-10 (Proposer 2300 

Release Form) of Attachment D (COUNTY Required Forms) 2301 

in Proposal Section 18 (Appendices). 2302 

6.8.3.2 Proposed Contractor Key Staff. 2303 

The basic requirements for the proposed Contractor Key Staff are set 2304 

forth in Section 5 (Minimum Contractor Qualifications).  The 2305 

Proposer must provide a short narrative of the qualifications and 2306 

experience for each proposed Contractor Key Staff.  The Proposer 2307 
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must provide a full resume for all proposed Contractor Key Staff.  2308 

The Proposer shall include resumes for all proposed Contractor Key 2309 

Staff as an appendix to its Management/Technical Proposal in 2310 

Proposal Section 18 (Appendices). 2311 

[NOTICE TO RFP PROPOSERS: Any replacement of 2312 

Contractor Key Staff shall be required to meet all qualifications 2313 

and experience as set forth in Section 5 (Minimum Contractor 2314 

Qualifications) as well as have at least equivalent qualifications 2315 

and experience of the originally proposed Contractor Key Staff 2316 

member, as determined by COUNTY.] 2317 

6.8.4 Technical Response (Proposal Section 17). 2318 

This section of the proposal shall be entitled “Technical Response,” and shall 2319 

contain the following: 2320 

• Technical Solution (Proposal Section 17A) 2321 

− Proposed Solution  2322 

− Response to Requirements 2323 

• Technical Approach (Proposal Section 17B) 2324 

− Approach to Project Management  2325 

− Approach to Phase 1 (Design/Development/Implementation Phase) 2326 

− Approach to Phase 2 (Performance Verification Phase) 2327 

− Approach to Phase 3 (Operational Phase) 2328 

6.8.4.1 Technical Solution (Proposal Section 17A) 2329 

The Proposer shall submit the following information in order to 2330 

enable COUNTY to evaluate its qualifications to meet the functional, 2331 

technical, and training requirements specified in this RFP:   2332 
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• Proposed Solution 2333 

Proposer shall demonstrate why its Technical Response 2334 

represents the best solution for COUNTY through a Narrative 2335 

Summary, including any charts, diagrams, and flow charts to help 2336 

COUNTY visualize the proposed LRS, that describes the 2337 

architecture of its proposed solution, and how its proposed 2338 

solution meets the requirements set forth in the RFP, including 2339 

Attachment B (Statement of Requirements). 2340 

The Proposer’s Narrative Summary of its solution shall 2341 

specifically address the following: 2342 

1. Hardware and network architecture:  a high-level description 2343 

of the computing and network resources for all LRS 2344 

processing environments, the Central Sites, the Print Facility 2345 

Sites, and the Enterprise Connecting Hardware, including 2346 

connectivity to LAnet/EN. 2347 

2. Software architecture:  a high-level description of software 2348 

and Web services layers and components (e.g., operating 2349 

systems, protocols, database management, programming 2350 

languages, utilities, middleware) and how they interact to 2351 

implement the functional architecture. 2352 

3. Functional architecture:  a high-level description of the 2353 

functionality and capabilities of the LRS. 2354 

4. Application architecture: a high-level description of the 2355 

organization of the application separately addressing service 2356 

components, interface management, and security processing, 2357 

and how they interact to implement the application 2358 

architecture. 2359 
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5. Data architecture:  a high-level description of the logical 2360 

design, structure, and implementation of the persistent data 2361 

needed for the LRS functionality and operations. 2362 

 2363 

• Response to Requirements 2364 

Proposer shall demonstrate why its Technical Response 2365 

represents the best solution for COUNTY through the completion 2366 

of the Requirements Proposal Response Forms in Attachment F 2367 

(Proposer Response Forms).  2368 

Proposer shall complete the Requirements Proposal Response 2369 

Forms in Attachment F (Proposer Response Forms), which 2370 

include matrices of the functional, technical, and training 2371 

requirements with completion instructions for these forms.  2372 

Proposer should refer to Attachment A (Statement of Work) and 2373 

Attachment B (Statement of Requirements) in completing these 2374 

forms.  Proposer shall complete each form as described 2375 

demonstrating how its proposed approach complies with the 2376 

functional, technical, and training requirements, referencing the 2377 

Narrative Summary of its proposed solution, as appropriate.  The 2378 

Proposer shall include the completed Requirements Proposal 2379 

Response Forms as an appendix to its Management/Technical 2380 

Proposal in Proposal Section 18 (Appendices). 2381 

6.8.4.2 Technical Approach (Proposal Section 17B) 2382 

The Proposer shall submit the following information in order to 2383 

enable COUNTY to evaluate its qualifications to undertake and 2384 

complete the work and requirements specified in this RFP:   2385 

• Project Management Approach. 2386 
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The Proposer shall describe its approach to project management, 2387 

including the processes to be used in the delivery of all Work to 2388 

include all Work and requirements set forth in Attachment A 2389 

(Statement of Work), Attachment B (Statement of Requirements), 2390 

and Attachment C (Sample Agreement).  Proposer shall describe 2391 

the differences in approach across all project phases, including 2392 

the transition between Phase 1 2393 

(Design/Development/Implementation Phase) and Phase 2 2394 

(Performance Verification Phase) and between Phase 2 and Phase 2395 

3 (Operational Phase).  The Proposer shall describe in detail what 2396 

project management controls will be instituted to support all 2397 

phases of the LRS Project. 2398 

Specifically, the Proposer must provide: 2399 

1. A chart showing the organization of the Proposer’s project 2400 

team.  2401 

2. A narrative description of its project management approach 2402 

addressing the following: 2403 

a. Approach to risk management; 2404 

b. Approach to Deficiency management; 2405 

c. Approach to quality assurance; 2406 

d. Approach to change management;  2407 

e. Approach to staffing and resource management; and 2408 

f. Approach to project communications. 2409 

3. A high-level Project Work Plan which includes the following: 2410 
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a. Gantt chart of the Phase 1 2411 

(Design/Development/Implementation), Phase 2 2412 

(Performance Verification Phase), and Phase 3 2413 

(Operational Phase) tasks and associated deliverables; 2414 

b. A summary of all deliverables and anticipated 2415 

completion dates in a format similar to that shown in 2416 

Section 4 (Deliverable Summary) of Attachment A 2417 

(Statement of Work); and 2418 

c. A staff loading chart showing all anticipated Proposer 2419 

staff resources for Phase 1 2420 

(Design/Development/Implementation Phase), 2421 

separately stating staff resources for: (i) all Deliverables 2422 

by business/technical function by quarter; (ii) all M&O 2423 

Services by business/technical function by quarter; and 2424 

(iii) all other Work by business/technical function by 2425 

quarter. 2426 

d. A staff loading chart showing all anticipated Proposer 2427 

staff resources for Phase 2 (Performance Verification 2428 

Phase), separately stating staff resources for: (i) all 2429 

Deliverables by business/technical function by quarter; 2430 

(ii) all M&O Services by business/technical function by 2431 

quarter; (iii) all M&E Services by business/technical 2432 

function by quarter; and (iv) all other Work by 2433 

business/technical function by quarter.  Staff resources 2434 

for M&E Services shall be based on 12,000 person 2435 

hours per month. 2436 

e. A staff loading chart showing all anticipated Proposer 2437 

staff resources for Phase 3 (Operational Phase), 2438 
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separately stating staff resources for: (i) all Deliverables 2439 

by business/technical function by quarter; (ii) all M&O 2440 

Services by business/technical function by quarter; (iii) 2441 

all M&E Services by business/technical function by 2442 

quarter; and (iv) all other Work by business/technical 2443 

function by quarter.  Staff resources for M&E Services 2444 

shall be based on 12,000 person hours per month. 2445 

The Proposer shall include the high-level Project Work Plan as an 2446 

appendix to its Management/Technical Proposal in Proposal 2447 

Section 18 (Appendices). 2448 

• Approach to Phase 1 (Design/Development/Implementation 2449 

Phase). 2450 

Proposer shall describe its approach to providing all of the Work 2451 

in Phase 1 (Design/Development/Implementation Phase) of any 2452 

resultant Agreement.  As part of its approach, Proposer shall 2453 

provide a detailed description for each Task, including all 2454 

Subtasks and Deliverables, contained in Phase 1 2455 

(Design/Development/Implementation Phase) of Attachment A 2456 

(Statement of Work) (i.e., Task 1 (Project Administration) 2457 

through Task 13 (Countywide Implementation)).  Proposer shall 2458 

describe how its use of information technology best practices will 2459 

successfully produce a fully functional, scalable, and 2460 

maintainable solution in a timely fashion in Phase 1 2461 

(Design/Development/Implementation Phase).  Proposer shall 2462 

describe how it will use its System Development Lifecycle 2463 

methodology and tools to support the development of the LRS.  2464 

The Proposer should present its previous experience in using its 2465 
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methodology and tools for developing similar systems, either 2466 

functionally and/or technically.  2467 

• Approach to Phase 2 (Performance Verification Phase). 2468 

Proposer shall describe its approach to providing all of the Work 2469 

in Phase 2 (Performance Verification Phase) of any resultant 2470 

Agreement, including its plans for monitoring performance and 2471 

the tools used for verifying performance requirements.  As part of 2472 

its approach, Proposer shall provide a detailed description for 2473 

Task 14 (Phase 2 (Performance Verification Phase)), including all 2474 

Subtasks and Deliverables, contained in Attachment A (Statement 2475 

of Work).  Proposer shall discuss how it will transition this 2476 

process to Phase 3 (Operational Phase), including an ongoing 2477 

analysis of LRS performance and review with COUNTY against 2478 

the LRS requirements, including performance requirements. 2479 

• Approach to Phase 3 (Operational Phase). 2480 

Proposer shall describe its approach to providing all of the Work 2481 

in Phase 3 (Operational Phase) of any resultant Agreement, 2482 

including its support structure for ongoing M&O Services and 2483 

M&E Services.  As part of its approach, Proposer shall provide a 2484 

detailed description for Task 15 (Phase 3 (Operational Phase)), 2485 

including all Subtasks and Deliverables, contained in Attachment 2486 

A (Statement of Work). Proposer shall clearly illustrate how its 2487 

support operations and various support applications, including 2488 

Helpdesk and Automated Change Tracking System (ACTS), will 2489 

communicate with each other as well as interface with COUNTY 2490 

support infrastructures (e.g., COUNTY help desk). 2491 
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Proposer shall describe the transition of any support activities 2492 

conducted during Phase 1 (Design/Development/Implementation 2493 

Phase) and Phase 2 (Performance Verification Phase) to Phase 3 2494 

(Operational Phase). The Proposer shall also describe how the 2495 

activities involved in Phase 1 2496 

(Design/Development/Implementation Phase), such as use of the 2497 

Integrated Development Environment (IDE), configuration and 2498 

change management, and quality assurance, will be transitioned 2499 

to Phase 3 (Operational Phase). 2500 

Proposer shall describe how it shall satisfy COUNTY’s 2501 

requirement for twenty-four (24) hours a day, seven (7) days a 2502 

week, three hundred and sixty-five (365) days a year, 2503 

management, operations, and  support, including business 2504 

continuity/disaster recovery, and Helpdesk. 2505 

6.8.5 Appendices (Proposal Section 18). 2506 

This section of the proposal shall be entitled “Appendices,” and shall contain 2507 

the following: 2508 

• The completed Experience Summary Matrix Form(s) (see Subsection 2509 

6.8.3.1 (Proposer Background, Capabilities, and Experience)) ; 2510 

• The completed Exhibit D-10 (Proposer Release Forms) (see Subsection 2511 

6.8.3.1 (Proposer Background, Capabilities, and Experience)); 2512 

• The resumes for the proposed Contractor Key Staff (see Subsection 2513 

6.8.3.2 (Proposed Contractor Key Staff));  2514 

• The completed Functional/Technical Requirements Proposal Response 2515 

Forms (see Subsection 6.8.4.1 (Technical Solution (Proposal Section 2516 

17A))); and 2517 
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• The high-level Project Work Plan (see Subsection 6.8.4.2 (Technical 2518 

Approach (Proposal Section 17B))). 2519 

6.9 PRICE PROPOSAL: 2520 

The Price Proposal shall contain the following: 2521 

• Cover (see Subsection 6.4 (Proposal Submission)) 2522 

• Title (see Subsection 6.4 (Proposal Submission)) 2523 

• Table of Contents (Proposal Section 19) 2524 

• Pricing Schedule Forms (Proposal Section 20) 2525 

6.9.1 Table of Contents (Proposal Section 19). 2526 

This section of the proposal shall be entitled “Table of Contents,” and shall 2527 

contain a table of contents showing all contents of the Price Proposal, using a 2528 

numeric decimal outline format such as used in this RFP. 2529 

6.9.2 Pricing Schedule Forms (Proposal Section 20). 2530 

This section of the proposal shall be entitled “Pricing Schedule Forms,” and 2531 

shall contain the completed Pricing Schedule Forms found in Attachment G 2532 

(Pricing Schedule Forms).  For the Initial Term, the Proposer shall submit 2533 

prices for each of the three phases (Phase 1 2534 

(Design/Development/Implementation Phase), Phase 2 (Performance 2535 

Verification Phase), and Phase 3 (Operational Phase)) to include all work 2536 

associated with that particular phase, including all applicable taxes and 2537 

transportation charges.  The Proposer shall also submit prices for any 2538 

Extended Term to include all work, including all applicable taxes and 2539 

transportation charges. The Proposer shall not include any assumptions in its 2540 

Price Proposal.  The Price Proposal shall not reflect any price reductions 2541 

based on COUNTY’s acceptance of any exceptions to Attachment C (Sample 2542 
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Agreement).  Pricing Schedule Forms are provided in Attachment G (Pricing 2543 

Schedule Forms) as blank templates for completion and inclusion with the 2544 

proposal.  No other templates shall be accepted.  All formulas in the Pricing 2545 

Schedule Forms are locked.  If Proposer believes that any formula is 2546 

incorrect, such Proposer shall immediately notify, in writing, COUNTY’s 2547 

point of contact as set forth in Subsection 4.2 (COUNTY Point of Contact 2548 

and RFP Communications).  Schedule G (Exceptions to Attachment C 2549 

(Sample Agreement)) of Attachment G (Pricing Schedule Forms) may be 2550 

expanded to include more lines for price reduction entries where specified in 2551 

the detailed instructions found in Attachment G. 2552 

[NOTICE TO RFP PROPOSERS: COUNTY will only accept fixed 2553 

pricing as specified in Attachment G (Pricing Schedule Forms). 2554 

COUNTY will not consider alternative pricing structures, including 2555 

tiered pricing, variable pricing, transaction-based pricing, caseload-2556 

based pricing, or User-based pricing.] 2557 

Under any resultant Agreement, COUNTY will pay Contractor only for: (i) 2558 

Deliverables (not including Deliverables 1.3 (Ongoing Project 2559 

Administration), 9.3.3 (User Acceptance Test Weekly Status Reports), 13.3 2560 

(Certification of Local Office Site Readiness), 13.4 (Local Office Site 2561 

Implementation Interim Reports), 14.1 (Specialized Training Reports), 14.3.1 2562 

(Performance Verification Report), 14.3.2 (Certification of Performance 2563 

Verification). 15.1 (Ongoing Specialized Training Reports), 15.2.1 (Final 2564 

Acceptance Report), 15.2.2 (Final Acceptance Certification) and 15.3 2565 

(Certification of Completion of  Outgoing Transition Support), which 2566 

Deliverables shall not have a COUNTY payment obligation under any 2567 

resultant Agreement); (ii) M&O Services; and (iii) COUNTY- requested and 2568 

approved Application Software Modifications and/or Enhancements, and all 2569 

of such payments will be made in accordance with Attachment C (Sample 2570 

Agreement). 2571 
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 For Deliverables (not including Deliverables 1.3 (Ongoing Project 2572 

Administration), 9.3.3 (User Acceptance Test Weekly Status Reports), 13.3 2573 

(Certification of Local Office Site Readiness), 13.4 (Local Office Site 2574 

Implementation Interim Reports), 14.1 (Specialized Training Reports), 14.3.1 2575 

(Performance Verification Report), 14.3.2 (Certification of Performance 2576 

Verification). 15.1 (Ongoing Specialized Training Reports), 15.2.1 (Final 2577 

Acceptance Report), 15.2.2 (Final Acceptance Certification) and 15.3 2578 

(Certification of Completion of  Outgoing Transition Support), which 2579 

Deliverables shall not have a COUNTY payment obligation under any 2580 

resultant Agreement), the Maximum Price for each Deliverable under any 2581 

resultant Agreement [see Schedule A (Deliverable Prices) of Exhibit C 2582 

(Schedule of Payments) of Attachment C (Sample Agreement)] shall not 2583 

exceed the total dollar amount proposed for such Deliverable on Schedules C 2584 

(Phase 1 (Design/Development/Implementation Phase) Price by Deliverable) 2585 

and D (Phase 2 (Performance Verification Phase) Price Summary) of 2586 

Attachment G (Pricing Schedule Forms). 2587 

In the event that COUNTY, in its sole discretion, terminates the Work related 2588 

to DCFS Systems and DCFS Programs pursuant to Paragraph 75 2589 

(Termination Related to DCFS Systems and DCFS Programs) of Attachment 2590 

C (Sample Agreement), for Deliverables (not including Deliverables 1.3 2591 

(Ongoing Project Administration), 9.3.3 (User Acceptance Test Weekly 2592 

Status Reports), 13.3 (Certification of Local Office Site Readiness), 13.4 2593 

(Local Office Site Implementation Interim Reports), 14.1 (Specialized 2594 

Training Reports), 14.3.1 (Performance Verification Report), 14.3.2 2595 

(Certification of Performance Verification). 15.1 (Ongoing Specialized 2596 

Training Reports), 15.2.1 (Final Acceptance Report), 15.2.2 (Final 2597 

Acceptance Certification) and 15.3 (Certification of Completion of  Outgoing 2598 

Transition Support), which Deliverables shall not have a COUNTY payment 2599 

obligation under any resultant Agreement), the Maximum Price for each 2600 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 111  September 20, 2011 
    

Deliverable under any resultant Agreement [see Schedule A-1 (Deliverable 2601 

Prices – Termination Under Paragraph 75 (Termination Related to DCFS 2602 

Systems and DCFS Programs)) of Exhibit C (Schedule of Payments) of 2603 

Attachment C (Sample Agreement)] shall not exceed the total dollar amount 2604 

proposed for such Deliverable on Schedules C-1 (Phase 1 2605 

(Design/Development/Implementation Phase) Price by Deliverable – 2606 

Termination Under Paragraph 75 (Termination Related to DCFS Systems and 2607 

DCFS Programs)) and D-1 (Phase 2 (Performance Verification Phase) Price 2608 

Summary – Termination Under Paragraph 75 (Termination Related to DCFS 2609 

Systems and DCFS Programs)) of Attachment G (Pricing Schedule Forms).   2610 

For M&O Services during the Initial Term, the Fixed Monthly Rate Price for 2611 

M&O Services for a particular Contract Year under any resultant Agreement 2612 

[see Schedule B (Management and Operations Services Prices During Initial 2613 

Term) of Exhibit C (Schedule of Payments) of Attachment C (Sample 2614 

Agreement)] shall not exceed one-twelfth (1/12) of the total annual dollar 2615 

amount proposed for M&O Services for such Contract Year on Schedules B 2616 

(Phase 1 (Design/Development/Implementation Phase) Price Summary), D 2617 

(Phase 2 (Performance Verification Phase) Price Summary), and E (Phase 3 2618 

(Operational Phase) Price Summary) of Attachment G (Pricing Schedule 2619 

Forms). 2620 

In the event that COUNTY, in its sole discretion, terminates the Work related 2621 

to DCFS Systems and DCFS Programs pursuant to Paragraph 75 2622 

(Termination Related to DCFS Systems and DCFS Programs) of Attachment 2623 

C (Sample Agreement), for M&O Services during the Initial Term, the Fixed 2624 

Monthly Rate Price for M&O Services for a particular Contract Year under 2625 

any resultant Agreement [see Schedule B-1 (Management and Operations 2626 

Services Prices During Initial Term – Termination Under Paragraph 75 2627 

(Termination Related to DCFS Systems and DCFS Programs)) of Exhibit C 2628 

(Schedule of Payments) of Attachment C (Sample Agreement)] shall not 2629 
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exceed one-twelfth (1/12) of the total annual dollar amount proposed for 2630 

M&O Services for such Contract Year on Schedules B-1 (Phase 1 2631 

(Design/Development/Implementation Phase) Price Summary – Termination 2632 

Under Paragraph 75 (Termination Related to DCFS Systems and DCFS 2633 

Programs)), D-1 (Phase 2 (Performance Verification Phase) Price Summary – 2634 

Termination Under Paragraph 75 (Termination Related to DCFS Systems and 2635 

DCFS Programs)), and E-1 (Phase 3 (Operational Phase) Price Summary – 2636 

Termination Under Paragraph 75 (Termination Related to DCFS Systems and 2637 

DCFS Programs)) of Attachment G (Pricing Schedule Forms). 2638 

For M&O Services during any Extended Term, the Fixed Monthly Rate Price 2639 

for M&O Services for a particular Contract Year under any resultant 2640 

Agreement [see Schedule B-EXT (Management and Operations Services 2641 

Prices During Any Extended Term) of Exhibit C (Schedule of Payments) of 2642 

Attachment C (Sample Agreement)] shall not exceed one-twelfth (1/12) of 2643 

the total annual dollar amount proposed for M&O Services for such Contract 2644 

Year on Schedule F (Extended Term Price Summary) of Attachment G 2645 

(Pricing Schedule Forms). 2646 

In the event that COUNTY, in its sole discretion, terminates the Work related 2647 

to DCFS Systems and DCFS Programs pursuant to Paragraph 75 2648 

(Termination Related to DCFS Systems and DCFS Programs) of Attachment 2649 

C (Sample Agreement), for M&O Services during any Extended Term, the 2650 

Fixed Monthly Rate Price for M&O Services for a particular Contract Year 2651 

under any resultant Agreement [see Schedule B-EXT-1 (Management and 2652 

Operations Services Prices During Any Extended Term – Termination Under 2653 

Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)) 2654 

of Exhibit C (Schedule of Payments) of Attachment C (Sample Agreement)] 2655 

shall not exceed one-twelfth (1/12) of the total annual dollar amount 2656 

proposed for M&O Services for such Contract Year on Schedule F-1 2657 

(Extended Term Price Summary – Termination Under Paragraph 75 2658 
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(Termination Related to DCFS Systems and DCFS Programs)) of Attachment 2659 

G (Pricing Schedule Forms). 2660 

For M&E during the Initial Term, the Fixed Hourly Rate Price for providing 2661 

each County-requested M&E for a particular Contract Year under any 2662 

resultant Agreement [see Schedule C (Application Software Modifications 2663 

and/or Enhancements Prices During  Phase 2 (Performance Verification 2664 

Phase) and Phase 3 (Operational Phase)) of  Exhibit C (Schedule of 2665 

Payments) of Attachment C (Sample Agreement)] shall not exceed the 2666 

Blended Fully Loaded Fixed Hourly Rate Price proposed for such Contract 2667 

Year on Schedules  D (Phase 2 (Performance Verification Phase) Price 2668 

Summary) and E (Phase 3 (Operational Phase) Price Summary) of 2669 

Attachment G (Pricing Schedule Forms).For M&E during any Extended 2670 

Term, the Fixed Hourly Rate Price for providing each County-requested 2671 

M&E for a particular Contract Year under any resultant Agreement [see 2672 

Schedule C-EXT (Application Software Modifications and/or Enhancements 2673 

Prices During Any Extended Term) of  Exhibit C (Schedule of Payments) of 2674 

Attachment C (Sample Agreement)] shall not exceed the Blended Fully 2675 

Loaded Fixed Hourly Rate Price proposed for such Contract Year on 2676 

Schedule F (Extended Term Price Summary) of Attachment G (Pricing 2677 

Schedule Forms). 2678 

[NOTICE TO RFP PROPOSERS: Each price entered on Schedules B-1 2679 

(Phase 1 (Design/Development/ Implementation Phase) Price Summary – 2680 

Termination Under Paragraph 75 (Termination Related to DCFS 2681 

Systems and DCFS Programs)), C-1 ((Phase 1 (Design/Development/ 2682 

Implementation Phase) Price by Deliverable – Termination Under 2683 

Paragraph 75 (Termination Related to DCFS Systems and DCFS 2684 

Programs)), D-1 (Phase 2 (Performance Verification Phase) Price 2685 

Summary – Termination Under Paragraph 75 (Termination Related to 2686 

DCFS Systems and DCFS Programs)), E-1 (Phase 3 (Operational Phase) 2687 
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Price Summary  – Termination Under Paragraph 75 (Termination 2688 

Related to DCFS Systems and DCFS Programs)), and F-1 (Extended 2689 

Term Price Summary – Termination Under Paragraph 75 (Termination 2690 

Related to DCFS Systems and DCFS Programs)) of Attachment G 2691 

(Pricing Schedule Forms) shall not exceed the corresponding price 2692 

entered on Schedules B (Phase 1 (Design/Development/ Implementation 2693 

Phase) Price Summary), C (Phase 1 (Design/Development/ 2694 

Implementation Phase) Price by Deliverable), D (Phase 2 (Performance 2695 

Verification Phase) Price Summary), E (Phase 3 (Operational Phase) 2696 

Price Summary), and F (Extended Term Price Summary) of Attachment 2697 

G (Pricing Schedule Forms).] 2698 

COUNTY will withhold fifteen percent (15%) of the Maximum Price of all 2699 

Phase 1 (Design/Development/Implementation) and Phase 2 (Performance 2700 

Verification Phase) Deliverable invoices.  All Withhold Amounts for such 2701 

Deliverable invoices will be payable only in Phase 3 (Operational Phase) 2702 

after COUNTY approval of Deliverable 15.2.2 (Final Acceptance 2703 

Certification), pursuant to Subparagraph 9.5 (Invoicing, Payment, and 2704 

Withholds for Deliverables) of Attachment C (Sample Agreement).  In 2705 

general, COUNTY pays approved invoices within thirty (30) days after 2706 

receipt. 2707 

The Proposer shall complete all forms contained in Attachment G (Pricing 2708 

Schedule Forms) in accordance with the requirements below and the detailed 2709 

instructions provided in that Attachment. 2710 

Proposer shall review each price, including totals and subtotals, in all 2711 

Schedules of Attachment G (Pricing Schedule Forms) to ensure that each 2712 

price is included, is accurate, and represents Proposer’s final price. 2713 
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6.9.2.1 Schedule A (LRS Agreement Price Summary). 2714 

This Schedule A is a Microsoft Excel worksheet that summarizes 2715 

Schedules B (Phase 1 (Design/Development/Implementation Phase) 2716 

Price Summary), C (Phase 1 (Design/Development/Implementation 2717 

Phase) Price by Deliverable), D (Phase 2 (Performance Verification 2718 

Phase) Price Summary), and E (Phase 3 (Operational Phase) Price 2719 

Summary) in Attachment G (Pricing Schedule Forms). There is a 2720 

separate worksheet for each such schedule.  Prices are entered into 2721 

the appropriate cells in each such schedule and formulas in Schedule 2722 

A will total these separate prices into this Schedule A.   2723 

Postage shall not be included in the Grand Total LRS Agreement 2724 

Price (Total Maximum Contract Sum for Initial Term and Total 2725 

Maximum Contract Sum for Any Extended Term) and shall not be 2726 

included in Schedule A or in any other Schedules.  Postage is a pass-2727 

through charge as described in Subparagraph 8.3 (Postage Charges) 2728 

of the Base Agreement of Attachment C (Sample Agreement). 2729 

Proposer’s Grand Total LRS Agreement Price (Total Maximum 2730 

Contract Sum for Initial Term and Total Maximum Contract Sum for 2731 

Any Extended Term), as set forth in this Schedule A and submitted to 2732 

COUNTY pursuant to Addendum Number Nine, shall not exceed 2733 

Proposer’s Grand Total LRS Agreement Price (Total Maximum 2734 

Contract Sum for Initial Term and Total Maximum Contract Sum for 2735 

Any Extended Term), as set forth in Schedule A of Proposal Section 2736 

20 (Pricing Schedule Forms), as submitted to COUNTY on or before 2737 

May 15, 2008. 2738 

[NOTICE TO RFP PROPOSERS: There is no worksheet that 2739 

summarizes Schedules B-1 (Phase 1 2740 

(Design/Development/Implementation Phase) Price Summary – 2741 
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Termination Under Paragraph 75 (Termination Related to DCFS 2742 

Systems and DCFS Programs)), C-1 (Phase 1 2743 

(Design/Development/Implementation Phase) Price by Deliverable – 2744 

Termination Under Paragraph 75 (Termination Related to DCFS 2745 

Systems and DCFS Programs)), D-1 (Phase 2 (Performance Verification 2746 

Phase) Price Summary – Termination Under Paragraph 75 2747 

(Termination Related to DCFS Systems and DCFS Programs)), and E-1 2748 

(Phase 3 (Operational Phase) Price Summary – Termination Under 2749 

Paragraph 75 (Termination Related to DCFS Systems and DCFS 2750 

Programs)) in Attachment G (Pricing Schedule Forms).] 2751 

6.9.2.2 Schedule B (Phase 1 (Design/Development/ Implementation 2752 
Phase) Price Summary). 2753 

This Schedule B is a Microsoft Excel worksheet.  No information 2754 

shall be entered by Proposer in the Price by Task by Contract Year 2755 

section of this Schedule B. The prices in this section of Schedule B 2756 

are populated from the information entered on Schedule C (Phase 1 2757 

(Design/Development/Implementation Phase) Price by Deliverables). 2758 

The Proposer shall separately enter on this Schedule B all prices for 2759 

Management and Operations Services Price by Category by Contract 2760 

Year for Phase 1 (Design/Development/Implementation Phase), 2761 

including all prices for Contractor Key Staff labor, 2762 

telecommunications, Central Sites real property, Central Sites 2763 

hardware, Central Sites software, Central Sites labor, Central Sites 2764 

supplies, Print Facility Sites real property, Print Facility Sites 2765 

hardware, Print Facility Sites software, Print Facility Sites labor, 2766 

Print Facility Sites supplies, Project Office real property, Project 2767 

Office hardware, Project Office software, Project Office labor, and 2768 

Project Office supplies.  If needed, the Proposer shall enter any other 2769 

prices under the categories of other facilities, other hardware, other 2770 
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software, other labor, other supplies, and other (specify). If Proposer 2771 

enters any price(s) under any category(ies) specified in the 2772 

immediately preceding sentence, then Proposer shall also provide, in 2773 

a Microsoft Word document, a detailed description of each price 2774 

component in each such category.   2775 

6.9.2.3 Schedule B-1 (Phase 1 (Design/Development/ Implementation 2776 
Phase) Price Summary – Termination Under Paragraph 75 2777 
(Termination Related to DCFS Systems and DCFS 2778 
Programs)). 2779 

This Schedule B-1 is a Microsoft Excel worksheet.  No information 2780 

shall be entered by Proposer in the Price by Task by Contract Year 2781 

section of this Schedule B-1. The prices in this section of Schedule 2782 

B-1 are populated from the information entered on Schedule C-1 2783 

(Phase 1 (Design/Development/Implementation Phase) Price by 2784 

Deliverable – Termination Under Paragraph 75 (Termination Related 2785 

to DCFS Systems and DCFS Programs)). 2786 

The Proposer shall separately enter on this Schedule B-1 all prices for 2787 

Management and Operations Services Price by Category by Contract 2788 

Year for Phase 1 (Design/Development/Implementation Phase) (e.g., 2789 

all prices for Contractor Key Staff labor, telecommunications, Central 2790 

Sites real property, Central Sites hardware, Central Sites software, 2791 

Central Sites labor, Central Sites supplies, Print Facility Sites real 2792 

property, Print Facility Sites hardware, Print Facility Sites software, 2793 

Print Facility Sites labor, Print Facility Sites supplies, Project Office 2794 

real property, Project Office hardware, Project Office software, 2795 

Project Office labor, and Project Office supplies), excluding all Work 2796 

related to DCFS Systems and DCFS Programs.  If needed, the 2797 

Proposer shall enter any other prices under the categories of other 2798 

facilities, other hardware, other software, other labor, other supplies, 2799 
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and other (specify),,  excluding all Work related to DCFS Systems 2800 

and DCFS Programs.  If Proposer enters any price(s) under any 2801 

category(ies) specified in the immediately preceding sentence, then 2802 

Proposer shall also provide, in a Microsoft Word document, a 2803 

detailed description of each price component in each such category. 2804 

6.9.2.4 Schedule C (Phase 1 (Design/Development/ Implementation 2805 
Phase) Price by Deliverable). 2806 

This Schedule C is a Microsoft Excel worksheet.  The total Price by 2807 

Deliverable by Contract Year of the Proposer’s proposal to provide 2808 

each Deliverable, which will have a COUNTY payment obligation 2809 

under any resultant Agreement, shall be entered on this Schedule C. 2810 

The Price by Deliverable by Contract Year entered on this Schedule 2811 

C shall be fully loaded to include all clerical, management, overhead, 2812 

and other costs, such as out-of-pocket expenses (e.g., parking and 2813 

local mileage), and any applicable per diem, communications, or 2814 

travel costs.   2815 

6.9.2.5 Schedule C-1 (Phase 1 (Design/Development/ Implementation 2816 
Phase) Price by Deliverable – Termination Under Paragraph 2817 
75 (Termination Related to DCFS Systems and DCFS 2818 
Programs)). 2819 

This Schedule C-1 is a Microsoft Excel worksheet.  The total Price 2820 

by Deliverable by Contract Year of the Proposer’s proposal to 2821 

provide each Deliverable, excluding all Work related to DCFS 2822 

Systems and DCFS Programs, which will have a COUNTY payment 2823 

obligation under any resultant Agreement, shall be entered on this 2824 

Schedule C-1. The Price by Deliverable by Contract Year entered on 2825 

this Schedule C-1 shall be fully loaded to include all clerical, 2826 

management, overhead, and other costs, such as out-of-pocket 2827 

expenses (e.g., parking and local mileage), and any applicable per 2828 

diem, communications, or travel costs.   2829 
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6.9.2.6 Schedule D (Phase 2 (Performance Verification Phase) Price 2830 
Summary). 2831 

This Schedule D is a Microsoft Excel worksheet.  The total Price by 2832 

Deliverable by Contract Year of the Proposer’s proposal to provide 2833 

each Deliverable, which will have a COUNTY payment obligation 2834 

under any resultant Agreement, shall be entered on this Schedule D. 2835 

The Price by Deliverable by Contract Year entered on this Schedule 2836 

D shall be fully loaded to include all clerical, management, overhead, 2837 

and other costs, such as out-of-pocket expenses (e.g., parking and 2838 

local mileage), and any applicable per diem, communications, or 2839 

travel costs.   2840 

The Proposer shall separately enter on this Schedule D all prices for 2841 

Management and Operations Services Price by Category by Contract 2842 

Year for Phase 2 (Performance Verification Phase), including all 2843 

prices for Contractor Key Staff labor, telecommunications, Central 2844 

Sites real property, Central Sites hardware, Central Sites software, 2845 

Central Sites labor, Central Sites supplies, Print Facility Sites real 2846 

property, Print Facility Sites hardware, Print Facility Sites software, 2847 

Print Facility Sites labor, Print Facility Sites supplies, Project Office 2848 

real property, Project Office hardware, Project Office software, 2849 

Project Office labor, and Project Office supplies. If needed, the 2850 

Proposer shall enter any other prices under the categories of other 2851 

facilities, other hardware, other software, other labor, other supplies, 2852 

and other (specify). If Proposer enters any price(s) under any 2853 

category(ies) specified in the immediately preceding sentence, then 2854 

Proposer shall also provide, in a Microsoft Word document, a 2855 

detailed description of each price component in each such category. 2856 

Proposer shall not include any prices for providing and implementing 2857 
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COUNTY-requested Application Software Modifications and/or 2858 

Enhancements pursuant to COUNTY-approved M&E Proposals. 2859 

The Blended Fully Loaded Hourly Labor Rate Price of staff that will 2860 

be providing and implementing COUNTY-requested Application 2861 

Software Modifications and/or Enhancements pursuant to COUNTY-2862 

approved M&E Proposals during Phase 2 (Performance Verification 2863 

Phase) shall be entered on this Schedule D under the Application 2864 

Software Modifications and/or Enhancements Services heading. 2865 

COUNTY will utilize twelve thousand (12,000) hours per month as 2866 

the basis for comparing Application Software Modifications and/or 2867 

Enhancements total price among Proposers, and the Baseline 2868 

Application Software Modifications and/or Enhancements Price for 2869 

RFP Evaluation will be used for this purpose.  Therefore, since Phase 2870 

2 (Performance Verification) is six (6) months in duration (first six 2871 

(6) months of Contract Year 5), seventy-two thousand (72,000) hours 2872 

will be multiplied by the Proposer’s Blended Fully Loaded Hourly 2873 

Labor Rate Price to automatically calculate and populate the Baseline 2874 

Application Software Modifications and/or Enhancements Price for 2875 

RFP Evaluation. 2876 

6.9.2.7 Schedule D-1 (Phase 2 (Performance Verification Phase) Price 2877 
Summary – Termination Under Paragraph 75 (Termination 2878 
Related to DCFS Systems and DCFS Programs)). 2879 

This Schedule D-1 is a Microsoft Excel worksheet.  The total Price 2880 

by Deliverable by Contract Year of the Proposer’s proposal to 2881 

provide each Deliverable, excluding all Work related to DCFS 2882 

Systems and DCFS Programs, which will have a COUNTY payment 2883 

obligation under any resultant Agreement, shall be entered on this 2884 

Schedule D-1. The Price by Deliverable by Contract Year entered on 2885 

this Schedule D-1 shall be fully loaded to include all clerical, 2886 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 121  September 20, 2011 
    

management, overhead, and other costs, such as out-of-pocket 2887 

expenses (e.g., parking and local mileage), and any applicable per 2888 

diem, communications, or travel costs.   2889 

The Proposer shall separately enter on this Schedule D-1 all prices 2890 

for Management and Operations Services Price by Category by 2891 

Contract Year for Phase 2 (Performance Verification Phase) (e.g., all 2892 

prices for Contractor Key Staff labor, telecommunications, Central 2893 

Sites real property, Central Sites hardware, Central Sites software, 2894 

Central Sites labor, Central Sites supplies, Print Facility Sites real 2895 

property, Print Facility Sites hardware, Print Facility Sites software, 2896 

Print Facility Sites labor, Print Facility Sites supplies, Project Office 2897 

real property, Project Office hardware, Project Office software, 2898 

Project Office labor, and Project Office supplies, excluding all Work 2899 

related to DCFS Systems and DCFS Programs.  If needed, the 2900 

Proposer shall enter any other prices under the categories of other 2901 

facilities, other hardware, other software, other labor, other supplies, 2902 

and other (specify), excluding all Work related to DCFS Systems and 2903 

DCFS Programs.  If Proposer enters any price(s) under any 2904 

category(ies) specified in the immediately preceding sentence, then 2905 

Proposer shall also provide, in a Microsoft Word document, a 2906 

detailed description of each price component in each such category. 2907 

Proposer shall not include any prices for providing and implementing 2908 

COUNTY-requested Application Software Modifications and/or 2909 

Enhancements pursuant to COUNTY-approved M&E Proposals. 2910 

No information shall be entered by Proposer in the Blended Fully 2911 

Loaded Hourly Labor Rate Price section of this Schedule D-1. The 2912 

prices in this section of Schedule D-1 are populated from the 2913 

information entered on Schedule D (Phase 2 (Performance 2914 

Verification Phase) Price Summary). 2915 
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6.9.2.8 Schedule E (Phase 3 (Operational Phase) Price Summary). 2916 

This Schedule E is a Microsoft Excel worksheet.  No prices shall be 2917 

entered by Proposer for Price by Deliverable by Contract Year 2918 

section of this Schedule E, since all Deliverables in Phase 3 2919 

(Operational Phase) shall have no payment obligation by COUNTY 2920 

under any resultant Agreement. 2921 

The Proposer shall separately enter on this Schedule E all prices for 2922 

Management and Operations Services Price by Category by Contract 2923 

Year for Phase 3 (Operational Phase), including all prices for 2924 

Contractor Key Staff labor, telecommunications, Central Sites real 2925 

property, Central Sites hardware, Central Sites software, Central Sites 2926 

labor, Central Sites supplies, Print Facility Sites real property, Print 2927 

Facility Sites hardware, Print Facility Sites software, Print Facility 2928 

Sites labor, Print Facility Sites supplies, Project Office real property, 2929 

Project Office hardware, Project Office software, Project Office 2930 

labor, and Project Office supplies. If needed, the Proposer shall enter 2931 

any other prices under the categories of other facilities, other 2932 

hardware, other software, other labor, other supplies, and other 2933 

(specify). If Proposer enters any price(s) under any category(ies) 2934 

specified in the immediately preceding sentence, then Proposer shall 2935 

also provide, in a Microsoft Word document, a detailed description of 2936 

each price component in each such category. Proposer shall not 2937 

include any prices for providing and implementing COUNTY-2938 

requested Application Software Modifications and/or Enhancements 2939 

pursuant to COUNTY-approved M&E Proposals. 2940 

The Blended Fully Loaded Hourly Labor Rate Price of staff that will 2941 

be providing and implementing COUNTY-requested Application 2942 

Software Modifications and/or Enhancements pursuant to COUNTY-2943 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP Page 123  September 20, 2011 
    

approved M&E Proposals during Phase 3 (Operational Phase) by 2944 

Contract Year shall be entered on this Schedule E under the 2945 

Application Software Modifications and/or Enhancements heading. 2946 

COUNTY will utilize twelve thousand (12,000) hours per month as 2947 

the basis for comparing Application Software Modifications and/or 2948 

Enhancements Price by Contract Year among Proposers.  Therefore, 2949 

(i) for Contract Year 5, which is only six (6) months in duration 2950 

(second six (6) months of Contract Year 5), seventy-two thousand 2951 

(72,000) hours will be multiplied by the Proposer’s Blended Fully 2952 

Loaded Hourly Labor Rate Price for such Contract Year to 2953 

automatically calculate and populate the Baseline Application 2954 

Software Modifications and/or Enhancements Price for RFP 2955 

Evaluation, and (ii) for each of Contract Years 6 through 11, one 2956 

hundred forty-four thousand (144,000) hours will be multiplied by 2957 

the Proposer’s Blended Fully Loaded Hourly Labor Rate Price for 2958 

such Contract Year to automatically calculate and populate the 2959 

Baseline Application Software Modifications and/or Enhancements 2960 

Price for RFP Evaluation. 2961 

6.9.2.9 Schedule E-1 (Phase 3 (Operational Phase) Price Summary  – 2962 
Termination Under Paragraph 75 (Termination Related to 2963 
DCFS Systems and DCFS Programs)). 2964 

This Schedule E-1 is a Microsoft Excel worksheet.  No prices shall 2965 

be entered by Proposer for Price by Deliverable by Contract Year 2966 

section of this Schedule E-1, since all Deliverables in Phase 3 2967 

(Operational Phase) shall have no payment obligation by COUNTY 2968 

under any resultant Agreement. 2969 

The Proposer shall separately enter on this Schedule E-1 all prices for 2970 

Management and Operations Services Price by Category by Contract 2971 

Year for Phase 3 (Operational Phase) (e.g., all prices for Contractor 2972 
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Key Staff labor, telecommunications, Central Sites real property, 2973 

Central Sites hardware, Central Sites software, Central Sites labor, 2974 

Central Sites supplies, Print Facility Sites real property, Print Facility 2975 

Sites hardware, Print Facility Sites software, Print Facility Sites 2976 

labor, Print Facility Sites supplies, Project Office real property, 2977 

Project Office hardware, Project Office software, Project Office 2978 

labor, and Project Office supplies, excluding all Work related to 2979 

DCFS Systems and DCFS Programs. If needed, the Proposer shall 2980 

enter any other prices under the categories of other facilities, other 2981 

hardware, other software, other labor, other supplies, and other 2982 

(specify), excluding all Work related to DCFS Systems and DCFS 2983 

Programs.  If Proposer enters any price(s) under any category(ies) 2984 

specified in the immediately preceding sentence, then Proposer shall 2985 

also provide, in a Microsoft Word document, a detailed description of 2986 

each price component in each such category.  Proposer shall not 2987 

include any prices for providing and implementing COUNTY-2988 

requested Application Software Modifications and/or Enhancements 2989 

pursuant to COUNTY-approved M&E Proposals. 2990 

No information shall be entered by Proposer in the Blended Fully 2991 

Loaded Hourly Labor Rate Price section of this Schedule E-1. The 2992 

prices in this section of Schedule E-1 are populated from the 2993 

information entered on Schedule E (Phase 3 (Operational Phase) 2994 

Price Summary). 2995 

6.9.2.10 Schedule F (Extended Term Price Summary). 2996 

This Schedule F is a Microsoft Excel worksheet. The Proposer shall 2997 

separately enter on this Schedule F all prices for Management and 2998 

Operations Services Price by Category by Contract Year for any 2999 

Extended Term, including all prices for Contractor Key Staff labor, 3000 
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telecommunications, Central Sites real property, Central Sites 3001 

hardware, Central Sites software, Central Sites labor, Central Sites 3002 

supplies, Print Facility Sites real property, Print Facility Sites 3003 

hardware, Print Facility Sites software, Print Facility Sites labor, 3004 

Print Facility Sites supplies, Project Office real property, Project 3005 

Office hardware, Project Office software, Project Office labor, and 3006 

Project Office supplies. If needed, the Proposer shall enter any other 3007 

prices under the categories of other facilities, other hardware, other 3008 

software, other labor, other supplies, and other (specify). If Proposer 3009 

enters any price(s) under any category(ies) specified in the 3010 

immediately preceding sentence, then Proposer shall also provide, in 3011 

a Microsoft Word document, a detailed description of each price 3012 

component in each such category.  Proposer shall not include any 3013 

prices for providing and implementing COUNTY-requested 3014 

Application Software Modifications and/or Enhancements pursuant 3015 

to COUNTY-approved M&E Proposals. 3016 

The Blended Fully Loaded Hourly Labor Rate Price of staff that will 3017 

be providing and implementing COUNTY-requested Application 3018 

Software Modifications and/or Enhancements pursuant to COUNTY-3019 

approved M&E Proposals during any Extended Term by Contract 3020 

Year shall be entered on this Schedule F under the Application 3021 

Software Modifications and/or Enhancements heading. COUNTY 3022 

will utilize twelve thousand (12,000) hours per month as the basis for 3023 

comparing Application Software Modifications and/or Enhancements 3024 

Price by Contract Year among Proposers.  Therefore, for each of 3025 

Contract Years 12 through 14, one hundred forty-four thousand 3026 

(144,000) hours will be multiplied by the Proposer’s Blended Fully 3027 

Loaded Hourly Labor Rate Price for such Contract Year to 3028 

automatically calculate and populate the Baseline Application 3029 
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Software Modifications and/or Enhancements Price for RFP 3030 

Evaluation. 3031 

6.9.2.11 Schedule F-1 (Extended Term Price Summary – Termination 3032 
Under Paragraph 75 (Termination Related to DCFS Systems 3033 
and DCFS Programs)). 3034 

This Schedule F-1 is a Microsoft Excel worksheet. The Proposer 3035 

shall separately enter on this Schedule F-1 all prices for Management 3036 

and Operations Services Price by Category by Contract Year for any 3037 

Extended Term (e.g., all prices for Contractor Key Staff labor, 3038 

telecommunications, Central Sites real property, Central Sites 3039 

hardware, Central Sites software, Central Sites labor, Central Sites 3040 

supplies, Print Facility Sites real property, Print Facility Sites 3041 

hardware, Print Facility Sites software, Print Facility Sites labor, 3042 

Print Facility Sites supplies, Project Office real property, Project 3043 

Office hardware, Project Office software, Project Office labor, and 3044 

Project Office supplies, excluding all Work related to DCFS Systems 3045 

and DCFS Programs.  If needed, the Proposer shall enter any other 3046 

prices under the categories of other facilities, other hardware, other 3047 

software, other labor, other supplies, and other (specify), excluding 3048 

all Work related to DCFS Systems and DCFS Programs.  If Proposer 3049 

enters any price(s) under any category(ies) specified in the 3050 

immediately preceding sentence, then Proposer shall also provide, in 3051 

a Microsoft Word document, a detailed description of each price 3052 

component in each such category. Proposer shall not include any 3053 

prices for providing and implementing COUNTY-requested 3054 

Application Software Modifications and/or Enhancements pursuant 3055 

to COUNTY-approved M&E Proposals. 3056 

No information shall be entered by Proposer in the Blended Fully 3057 

Loaded Hourly Labor Rate Price section of this Schedule F-1. The 3058 
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prices in this section of Schedule F-1 are populated from the 3059 

information entered on Schedule F (Extended Term Price Summary). 3060 

6.9.2.12 Schedule G (Exceptions to Attachment C (Sample 3061 
Agreement)). 3062 

This Schedule G is a Microsoft Word document.  The Grand Total 3063 

LRS Agreement Price (Total Maximum Contract Sum) submitted by 3064 

Proposer and summarized on Schedule A ( LRS Agreement Price 3065 

Summary) assumes no changes to the terms and conditions of 3066 

Attachment C (Sample Agreement). If Proposer has submitted any 3067 

exceptions to Attachment C (Sample Agreement) in accordance with 3068 

Subsection 6.7.11 (Exceptions to Attachment C (Sample Agreement) 3069 

(Proposal Section 11)), any associated reductions in prices offered by 3070 

the Proposer for the acceptance of each proposed exception by 3071 

COUNTY shall be entered on this Schedule G. Entry of a proposed 3072 

exception on this Schedule G shall not guarantee its acceptance by 3073 

COUNTY or reduce or otherwise change the Grand Total LRS 3074 

Agreement Price (Total Maximum Contract Sum) summarized on 3075 

Schedule A (LRS Project Price Summary) for comparison of 3076 

Proposers during the evaluation of the proposals. 3077 

3078 
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7. PROPOSAL EVALUATION AND CONTRACTOR 3079 
SELECTION: 3080 

7.1 EVALUATION OVERVIEW: 3081 

COUNTY will conduct a comprehensive, fair, and impartial evaluation of proposals 3082 

received in response to this RFP. COUNTY will select the successful Proposer 3083 

through a formal evaluation process, established prior to the opening and evaluation 3084 

of proposals, and remaining fixed throughout the procurement cycle.  Consideration 3085 

will be given to capabilities or advantages that are clearly described in the proposals, 3086 

confirmed by any oral presentations and any site visits, and verified by information 3087 

from reference sources contacted by COUNTY and from any site visits.  COUNTY 3088 

reserves the right to contact individuals, entities, or organizations who have had 3089 

recent contracts or relationships with the Proposer and staff intended for this effort, 3090 

whether or not they are identified as references, to verify that the Proposer has 3091 

successfully performed its contractual obligations in other similar efforts.   3092 

Proposals shall provide clear and sufficient detail to enable the COUNTY Evaluation 3093 

Committee to evaluate the quality and responsiveness of the proposal to each of the 3094 

RFP requirements. Business Proposals will be evaluated first, and each Business 3095 

proposal will be evaluated separately on a Pass/Fail basis.  For all proposals which 3096 

pass the Business Proposal evaluation, a maximum of 10,000 points (7,000 for the 3097 

Management/Technical Proposal and 3,000 for the Price Proposal) is available for 3098 

each such proposal for the evaluation scoring. Price Proposals will be scored 3099 

separately from the Management/Technical Proposals.  3100 

COUNTY reserves the sole right to judge the contents and presentation of the 3101 

proposals submitted and select the successful proposal, if any. Evaluations will be 3102 

based upon the information provided in the proposals and such other information, as 3103 

COUNTY deems appropriate.  3104 
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Failure of a Proposer to address or meet the requirements stated in the RFP, as 3105 

determined by COUNTY, may result in disqualification of the proposal or lower 3106 

points scored, as determined by COUNTY. 3107 

COUNTY will evaluate all properly submitted proposals.  COUNTY reserves the 3108 

right to reject any or all of the proposals received, or cancel this RFP, at any time. 3109 

COUNTY also reserves the right to waive any minor irregularities or immaterial 3110 

defects in proposals as determined by COUNTY.  Where COUNTY waives any 3111 

minor irregularities or immaterial defects, such waiver shall in no way modify RFP 3112 

requirements or excuse the Proposer from compliance with RFP specifications and 3113 

other contract requirements if the Proposer is awarded any resultant Agreement. 3114 

All proposals submitted shall become the exclusive property of COUNTY.  Further, 3115 

any submitted proposals shall become a matter of public record as described in 3116 

Subsection 4.12 (Disclosure of Contents of Proposals). 3117 

7.2 EVALUATION COMMITTEE: 3118 

Proposals will be evaluated by the COUNTY Evaluation Committee (Committee) 3119 

which will include representatives from DPSS and representatives from other 3120 

COUNTY departments.  The sole objective of the Committee shall be to recommend 3121 

to the DPSS Director and the Board, the Proposer whose proposal is most 3122 

advantageous and provides the best value to COUNTY, price and other factors 3123 

considered. The Committee will be responsible for evaluating the Business 3124 

Proposals, Management/Technical Proposals, and Price Proposals, including the final 3125 

scoring of all proposals, resolving compliance issues, and preparing the final report 3126 

which recommends a Proposer for selection. 3127 

In order to bring the appropriate level of proficiency to the selection process, 3128 

COUNTY may utilize the services of appropriate experts to assist in the evaluation 3129 

process, including assisting in the evaluation of whether a proposal is realistic and 3130 

practical.  The Committee, in its sole discretion, may also delegate to one or more 3131 
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subcommittees of the Committee certain functions of the Committee.  COUNTY, in 3132 

its sole discretion, may alter the composition of the Committee at any time. 3133 

7.3 EVALUATION CRITERIA AND WEIGHTING FACTORS: 3134 

Evaluation of proposals will be based on a combination of proposal price and 3135 

management and technical factors, including soundness of the proposed technical 3136 

approach and solution, management approach, and Proposer qualifications.  The 3137 

evaluation criteria and corresponding weighting factors that will be used to evaluate 3138 

the proposals in Evaluation Phases 2 and 3 shall include the following items: 3139 

Evaluation Criteria Category Maximum 
Points Weight 

Management/Technical Proposal   
     Management Response  1,500 15% 
     Technical Response   

Technical Solution 3,500 35% 
Technical Approach 2,000 20% 

     Price Proposal 3,000 30% 

7.4 EVALUATION PHASES: 3140 

The evaluation will be conducted in three (3) phases: 3141 

Evaluation Phase 1 - Proposal Screening (Pass/Fail) 3142 

Evaluation Phase 2 - Evaluation of Management/Technical Proposals  3143 

Evaluation Phase 3 - Evaluation of Price Proposals  3144 

7.4.1 Evaluation Phase 1 – Proposal Screening (Pass/Fail). 3145 

Proposals will first be screened to determine compliance with all proposal 3146 

submission and other requirements, including timeliness, signatures, required 3147 

format and content, completion of required forms, and other RFP 3148 

requirements, as specified in Subsection 6.7 (Business Proposal). As part of 3149 

this Evaluation Phase 1, proposals shall be evaluated to determine 3150 

compliance with the Minimum Contractor Qualifications as set forth in 3151 
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Section 5 (Minimum Contractor Qualifications). The determination to 3152 

disqualify a proposal in Evaluation Phase 1 shall be on a Pass/Fail basis, as 3153 

determined by COUNTY.  Disqualified proposals will not be further 3154 

evaluated. 3155 

7.4.2 Evaluation Phase 2 – Evaluation of Management/Technical Proposals. 3156 

Proposals remaining after Evaluation Phase 1 – Proposal Screening will be 3157 

evaluated based on the evaluation criteria and corresponding weighting 3158 

factors listed in Subsection 7.3 (Evaluation Criteria and Weighting Factors).  3159 

The Management/Technical Proposal will be evaluated for its quality and 3160 

evidence to which the Proposer’s solution will meet COUNTY’s 3161 

requirements, as specified in Subsection 6.8 (Management/Technical 3162 

Proposal). 3163 

Each Proposer shall be required to make one (1) or more oral presentations to 3164 

COUNTY, as requested by COUNTY.  COUNTY will notify each Proposer 3165 

in writing as to the date, time, location, and standardized guidelines for 3166 

content and format of the oral presentation(s), including any proposed 3167 

Contractor Key Staff that will be required to attend. As part of an oral 3168 

presentation, COUNTY may request clarifications from the Proposer 3169 

regarding any portion of its proposal.  COUNTY may elect to videotape the 3170 

oral presentations. 3171 

COUNTY will determine if site visits are necessary.  If COUNTY elects to 3172 

conduct site visits, each Proposer shall be required to provide the names and 3173 

addresses of one or more customers where an enterprise system similar in 3174 

scope and complexity to the LRS is operating.  Site visit arrangements will 3175 

be made by COUNTY directly with the agency hosting the site visit, 3176 

independent of the Proposer.  COUNTY may elect to conduct a site visit at 3177 

any agency provided as a reference by the Proposer, at any agency listed as a 3178 
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current or past customer in its proposal, or at any agency otherwise known to 3179 

COUNTY. 3180 

COUNTY may request one (1) or more written clarifications of the 3181 

Management/Technical Proposal at any time during this Evaluation Phase 2.  3182 

Each Proposer shall submit such a written clarification of the COUNTY-3183 

specified portions of its Management/Technical Proposal within a COUNTY-3184 

specified time period and in compliance with all COUNTY instructions as set 3185 

forth in the request, including regarding content and format.  Proposer 3186 

understands and agrees that any such clarification shall be limited to 3187 

clarifying the COUNTY-specified portions of its Management/Technical 3188 

Proposal, shall comply with all COUNTY instructions as set forth in the 3189 

request, and shall be considered part of the proposal for all purposes, 3190 

including proposal evaluation. If Proposer fails to submit such a clarification 3191 

within the COUNTY-specified time period, the Management/Technical 3192 

Proposal shall stand as written for all purposes, including proposal 3193 

evaluation.   3194 

The maximum points available for each evaluation criteria category (i.e., 3195 

Management Response, Technical Solution, and Technical Approach) of the 3196 

Management/Technical Proposal are shown in Subsection 7.3 (Evaluation 3197 

Criteria and Weighting Factors). The Proposer with the highest raw score in 3198 

each evaluation criteria category will receive the maximum points available 3199 

for such evaluation criteria category.   3200 

The following paragraphs summarize some of the proposal response 3201 

requirements as stated in Subsection 6.8 (Management/Technical Proposal), 3202 

describing generally the factors for the three (3) evaluation criteria categories 3203 

within the Management/Technical Proposal and the maximum points 3204 

available for each evaluation criteria category.  3205 
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7.4.2.1 Management Response (1,500 Points or 15%). 3206 

Point awards will be based on review and assessment of information 3207 

provided by the Proposer in accordance with Subsections 6.8.3.1 3208 

(Proposer Background, Capabilities, and Experience) and 6.8.3.2 3209 

(Proposed Contractor Key Staff). 3210 

The Proposer with the highest raw score for the Management 3211 

Response evaluation criteria category will receive the maximum 3212 

points available for such evaluation criteria category.  The raw score 3213 

of the Management Response evaluation criteria category of each of 3214 

the other Proposers will be normalized by awarding a percentage of 3215 

the one thousand five hundred (1,500) maximum points available for 3216 

such evaluation criteria category, as follows: 3217 

Y = (N/X) x 1,500 3218 

Where: 3219 

N = Management Response evaluation criteria category raw score 3220 
for Proposer n 3221 

X = Highest Management Response evaluation criteria category 3222 
raw score of all qualified Proposers 3223 

Y = Management Response evaluation criteria category 3224 
normalized score for Proposer n 3225 

7.4.2.2 Technical Solution (3,500 Points or 35%). 3226 

Point awards will be based on review and assessment of information 3227 

provided by the Proposer in accordance with Subsection 6.8.4.1 3228 

(Technical Solution (Proposal Section 17A)).   3229 

The Proposer with the highest raw score for the Technical Solution 3230 

evaluation criteria category will receive the maximum points 3231 

available for such evaluation criteria category.  The raw score of the 3232 
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Technical Solution evaluation criteria category of each of the other 3233 

Proposers will be normalized by awarding a percentage of the three 3234 

thousand five hundred (3,500) maximum points available for such 3235 

evaluation criteria category, as follows: 3236 

Y = (N/X) x 3,500 3237 

Where: 3238 

N = Technical Solution evaluation criteria category raw score for 3239 
Proposer n 3240 

X = Highest Technical Solution evaluation criteria category raw 3241 
score of all qualified Proposers 3242 

Y = Technical Solution evaluation criteria category normalized 3243 
score for Proposer n 3244 

7.4.2.3 Technical Approach (2,000 Points or 20%). 3245 

Point awards will be based on review and assessment of information 3246 

provided by the Proposer in accordance with Subsection 6.8.4.2 3247 

(Technical Approach (Proposal Section 17B)).   3248 

The Proposer with the highest raw score for the Technical Approach 3249 

evaluation criteria category will receive the maximum points 3250 

available for such evaluation criteria category.  The raw score of the 3251 

Technical Approach evaluation criteria category of each of the other 3252 

Proposers will be normalized by awarding a percentage of the two 3253 

thousand (2,000) maximum points available for such evaluation 3254 

criteria category, as follows: 3255 

Y = (N/X) x 2,000 3256 

Where: 3257 

N = Technical Approach evaluation criteria category raw score 3258 
for Proposer n 3259 
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X = Highest Technical Approach evaluation criteria category raw 3260 
score of all qualified Proposers 3261 

Y = Technical Approach evaluation criteria category normalized 3262 
score for Proposer n 3263 

7.4.3 Evaluation Phase 3 – Evaluation of Price Proposals (3,000 Points or 3264 
30%). 3265 

In this Evaluation Phase 3, all Price Proposals will be opened and evaluated 3266 

based upon the Proposer’s prices to satisfy and comply with all of the 3267 

requirements of the RFP. All price details and the total price must be 3268 

included in the proposal.  The Proposer is required to complete the Pricing 3269 

Schedule Forms in Attachment G (Pricing Schedule Forms), as described in 3270 

Subsection 6.9 (Price Proposal).  If a Price Proposal does not meet all the 3271 

mandatory form and content requirements, the entire proposal may be 3272 

eliminated from further consideration, as determined by COUNTY. 3273 

No deviations, qualifications, or counter offers will be accepted in the Price 3274 

Proposal.  COUNTY reserves the right to review the price details for 3275 

reasonableness and reject any proposal where the price detail shows 3276 

significant and unsupported deviation from normal expectations, as 3277 

determined by COUNTY. 3278 

COUNTY may request one (1) or more written clarifications of the Price 3279 

Proposal at any time during this Evaluation Phase 3.  Each Proposer shall 3280 

submit such a written clarification of the applicable portions of its Price 3281 

Proposal within a COUNTY-specified time period and in compliance with all 3282 

COUNTY instructions as set forth in the request, including regarding content 3283 

and format.  Proposer understands and agrees that any such clarification shall 3284 

be limited to clarifying the COUNTY-specified portions of its Price Proposal, 3285 

shall comply with all COUNTY instructions as set forth in the request, and 3286 

shall be considered part of the proposal for all purposes, including proposal 3287 

evaluation. If Proposer fails to submit such a clarification within the 3288 
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COUNTY-specified time period, the Price Proposal shall stand as written for 3289 

all purposes, including proposal evaluation.   3290 

Should one or more of the Proposers request and be granted Local Small 3291 

Business Enterprise (Local SBE) Preference, the total price for such 3292 

Proposer(s) will be determined as follows: 3293 

Five percent (5%) of the lowest total price proposed will be 3294 

calculated, which shall not exceed Fifty Thousand Dollars ($50,000), 3295 

and that amount will be deducted from the total price submitted by 3296 

each of the Local SBE Proposers who requested and were granted the 3297 

Local SBE Preference. 3298 

The Price Proposals will be scored based on the lowest total price (i.e., Grand 3299 

Total LRS Agreement Price (Total Maximum Contract Sum for Initial Term 3300 

and Total Maximum Contract Sum for Any Extended Term) as stated in 3301 

Schedule A (LRS Agreement Price Summary) of Attachment G (Pricing 3302 

Schedule Forms)).  A maximum of three thousand (3,000) points is available 3303 

for the Price Proposal. The Proposer with the lowest total price will receive 3304 

3,000 score points.  The Price Proposal of each of the other Proposers will 3305 

receive a normalized score by awarding a percentage of the 3,000 score 3306 

points as follows: 3307 

Y = (C/N) x 3,000 3308 

Where: 3309 

C = Lowest total price of all Proposers in Evaluation Phase 3  3310 

N = Total price for Proposer n 3311 

Y = Price Proposal normalized score for Proposer n 3312 

The normalized points for each Proposer’s Management Response, Technical 3313 

Solution, Technical Approach, and Price Proposal will then be combined for 3314 
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a composite score and then all proposals will be ranked in numerical order 3315 

from high to low composite score.   3316 

[NOTICE TO RFP PROPOSERS: The information entered on 3317 

Schedules B-1 (Phase 1 (Design/Development/ Implementation Phase) 3318 

Price Summary – Termination Under Paragraph 75 (Termination 3319 

Related to DCFS Systems and DCFS Programs)), C-1 ((Phase 1 3320 

(Design/Development/ Implementation Phase) Price by Deliverable – 3321 

Termination Under Paragraph 75 (Termination Related to DCFS 3322 

Systems and DCFS Programs)), D-1 (Phase 2 (Performance Verification 3323 

Phase) Price Summary – Termination Under Paragraph 75 3324 

(Termination Related to DCFS Systems and DCFS Programs)), E-1 3325 

(Phase 3 (Operational Phase) Price Summary  – Termination Under 3326 

Paragraph 75 (Termination Related to DCFS Systems and DCFS 3327 

Programs)), and F-1 (Extended Term Price Summary – Termination 3328 

Under Paragraph 75 (Termination Related to DCFS Systems and DCFS 3329 

Programs)) of Attachment G (Pricing Schedule Forms) will not be used 3330 

for scoring Price Proposals.]  3331 

7.5 CONTRACTOR SELECTION: 3332 

The Proposer receiving the highest composite score at the end of Evaluation Phase 3 3333 

- Evaluation of Price Proposals may be selected as the successful Proposer.  3334 

However, COUNTY may select the next highest ranking Proposer if, as determined 3335 

by COUNTY, COUNTY discovers problems with the highest ranking Proposer 3336 

(e.g., insolvency, contract default, state or county debarment, any business practice, 3337 

or false, misleading, or unrealistic information or pricing submitted in response to 3338 

this solicitation). Those Proposers not selected will be so notified. 3339 

Upon selection of a successful Proposer, in accordance with the provisions of this 3340 

RFP, a recommendation to commence contract negotiations with the selected 3341 

Proposer may be made by the Committee to the Director of DPSS.  COUNTY will 3342 
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enter into and complete contract negotiations with the selected Proposer prior to 3343 

obtaining federal, State, and local approvals.  Attachment C (Sample Agreement) 3344 

serves as the foundation for contract negotiations.    3345 

7.6 CONTRACT NEGOTIATIONS: 3346 

After a prospective Contractor has been recommended by the Committee and 3347 

approved by the Director of DPSS, COUNTY and the prospective Contractor shall 3348 

negotiate a contract for submission to the Board for its consideration and possible 3349 

approval.  If a satisfactory contract cannot be negotiated, as determined by 3350 

COUNTY, COUNTY may begin contract negotiations with the next highest ranking 3351 

Proposer as determined by COUNTY.    3352 

If, as determined by COUNTY, COUNTY discovers problems with the Proposer 3353 

with which COUNTY is negotiating (e.g., insolvency, contract default, state or 3354 

county debarment, any business practice, or false, misleading, or unrealistic 3355 

information or pricing submitted in response to this solicitation), then COUNTY may 3356 

begin negotiations with the next highest ranking Proposer. 3357 

COUNTY reserves the right to enter into simultaneous negotiations with more than 3358 

one Proposer, as determined by COUNTY.  COUNTY also reserves the right to 3359 

terminate simultaneous negotiations with any Proposer with which it is negotiating, 3360 

at any time, as determined by COUNTY. 3361 

Negotiations will be held at a site to be determined by COUNTY. 3362 

A Proposer must be able to commence negotiations within three (3) working days 3363 

of notification by COUNTY. 3364 

[NOTICE TO RFP PROPOSERS:  COUNTY expects contract negotiations 3365 

not to exceed a period of ninety (90) days.] 3366 
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7.7 FINAL CONTRACT AWARD BY BOARD OF SUPERVISORS: 3367 

After a prospective Contractor has been selected and an Agreement has been 3368 

successfully negotiated, DPSS will submit the Agreement to the Board for its 3369 

consideration for approval. 3370 

 3371 
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NOTICE TO RFP PROPOSERS 

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ 
AND REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF 
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[NOTICE TO RFP PROPOSERS: A document substantially similar to this 1 

Attachment A (Statement of Work) shall become Exhibit A (Statement of Work) of 2 

any resultant Agreement.] 3 

1. INTRODUCTION AND OVERVIEW: 4 
This Attachment A (Statement of Work) (SOW) is part of the Los Angeles COUNTY 5 

Department of Public Social Services (DPSS) LEADER Replacement System (LRS) 6 

Request for Proposals (RFP).  7 

This Section 1 describes the general scope of Work that CONTRACTOR shall perform 8 

for the LRS Project. CONTRACTOR shall be responsible for the design, development, 9 

implementation, management, and operation of the LRS, which shall utilize a service-10 

oriented architecture (SOA) solution that meets the requirements described in the 11 

Agreement. CONTRACTOR shall perform, complete, and deliver all Work, however 12 

denoted, as set forth in this SOW, or in any attached or referenced document, in full 13 

compliance with the Agreement.  14 

1.1 PROJECT BACKGROUND: 15 
In May 1994, COUNTY released an RFP to solicit proposals from qualified proposers to 16 

design, develop, pilot, implement, manage, operate, and maintain the existing LEADER 17 

System as specified in the original RFP. Unisys Corporation (Unisys) was selected as the 18 

Contractor for the LEADER System. 19 

The LEADER Agreement with Unisys began in November 1995 and continues through 20 

April 30, 2011, and may be extended at COUNTY’s option through April 30, 2015. In 21 

January 1996, Unisys entered into a subcontract with Deloitte Consulting (DC) to provide 22 

the existing LEADER System application software design, development, training and 23 

data conversion resources, and ongoing application software modifications and 24 

enhancements. In September 1998, Unisys entered into a subcontract with Xerox to 25 

provide document production and distribution services for the ongoing printing, mailing, 26 

and distribution of documents generated by the existing LEADER System. In November 27 
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2003, Unisys ended its subcontract with DC and assumed responsibility for the ongoing 28 

existing LEADER System application software modifications and enhancements. 29 

1.2 PROJECT OBJECTIVES: 30 
The general objectives of this project are twofold. The first objective is to replace DPSS 31 

Systems and DCFS Systems with an LRS that meets the requirements of a Web-services, 32 

SOA design, using the COUNTY-specified standards in the Agreement, and all functions 33 

and requirements of the Agreement. The second objective is to manage, operate, and 34 

support, including maintain, modify, and enhance, the LRS for the term of the 35 

Agreement, including ensuring that LRS functionality continues to meet the requirements 36 

of COUNTY and that LRS performance continues to meet the requirements established 37 

by COUNTY.  38 

1.3 PROJECT SCOPE: 39 
The general scope of Work to be performed during the Initial Term is covered in three (3) 40 

phases.  Unless expressly stated otherwise, CONTRACTOR shall provide all goods and 41 

services to successfully perform and complete all of the Work set forth in the Agreement. 42 

The project scope includes: 43 

1. Phase 1 (Design/Development/Implementation Phase):  Phase 1 44 

(Design/Development/Implementation Phase) includes all planning, design, 45 

development, testing, training, conversion, archiving, implementation, and 46 

acceptance work that are required to replace DPSS Systems and DCFS Systems 47 

with a standards-based, Web-services, SOA design, conforming to the federal 48 

Technical Reference Model (see www.whitehouse.gov/omb/egov/a-6-trm.html) 49 

and meeting the requirements set forth in Attachment B (Statement of 50 

Requirements).  Phase 1 (Design/Development/Implementation Phase) also 51 

includes Management and Operations Services (M&O Services). 52 

2. Phase 2 (Performance Verification Phase):  Phase 2 (Performance Verification 53 

Phase) follows the successful completion of Phase 1 54 

(Design/Development/Implementation Phase), as determined by COUNTY 55 
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Project Director. During Phase 2 (Performance Verification Phase), 56 

CONTRACTOR and COUNTY will verify that LRS performance meets all the 57 

requirements specified in the Agreement under full production load. All 58 

Deficiencies identified by either CONTRACTOR or COUNTY during Phase 1 59 

(Design/Development/Implementation Phase) and Phase 2 (Performance 60 

Verification Phase) must be corrected, as determined by COUNTY’s Project 61 

Director, prior to Final Acceptance of the LRS by COUNTY. Phase 2 62 

(Performance Verification Phase) also includes M&O Services and Application 63 

Software Modifications and/or Enhancements Services (M&E Services). 64 

3. Phase 3 (Operational Phase):  Phase 3 (Operational Phase) includes the 65 

following Work: 66 

A. Continued M&O Services that include continued project management 67 

and Project Office operations, hosting of the LRS, operation of the Central 68 

Print Facility, and all support services. 69 

B. Continued M&E Services that include continued provision of COUNTY-70 

requested modifications of the LRS Application Software (e.g., work 71 

associated with developing functional improvements of the LRS) and 72 

enhancements of the LRS Application Software (e.g., work associated 73 

with development of new application functionality and major 74 

enhancements of the LRS as a result of changes in COUNTY/program 75 

requirements). 76 

C. Outgoing Transition Support that provides for a smooth transition or 77 

transfer of the LRS, LRS Data, and LRS Repository from 78 

CONTRACTOR’s environment to the new environment of COUNTY or 79 

COUNTY-selected vendor.  80 

4. Extended Term: The Extended Term includes the following Work: 81 

A. Continued M&O Services that include continued project management and 82 

Project Office operations, hosting of the LRS, operation of the Central Print 83 

Facility, and all support services. 84 
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B. Continued M&E Services that include continued provision of COUNTY-85 

requested modifications of the LRS Application Software (e.g., work 86 

associated with developing functional improvements of the LRS) and 87 

enhancements of the LRS Application Software (e.g., work associated with 88 

development of new application functionality and major enhancements of 89 

the LRS as a result of changes in COUNTY/program requirements). 90 

C. Outgoing Transition Support that provides for a smooth transition or 91 

transfer of the LRS, LRS Data, and LRS Repository from 92 

CONTRACTOR’s environment to the new environment of COUNTY or 93 

COUNTY-selected vendor.  94 

COUNTY, in its sole discretion, may terminate the Work related to DCFS Systems and 95 

DCFS Programs, at any time, pursuant to Paragraph 75 (Termination Related to DCFS 96 

Systems and DCFS Programs) of Attachment C (Sample Agreement).  Termination of 97 

such Work shall be at no additional cost to COUNTY. CONTRACTOR shall ensure that 98 

any such termination shall not adversely impact the project schedule, as determined by 99 

COUNTY. 100 

1.4 PROJECT TIMEFRAME:   101 
The timeframes established by COUNTY are as follows: 102 

1. Forty-eight (48) months inclusive of all Phase 1 103 

(Design/Development/Implementation Phase) Work to include all planning, 104 

design, development, testing, training, conversion, archiving, and implementation 105 

of the LRS that meets COUNTY objectives and requirements. The duration of 106 

Phase 1 (Design/Development/Implementation Phase) and the Initial Term of the 107 

Agreement shall automatically be extended at no additional cost to COUNTY 108 

until CONTRACTOR has provided and COUNTY has approved Deliverable 109 

13.5.2 (Certification of Countywide Implementation). 110 

2. Six (6) months inclusive of all Phase 2 (Performance Verification Phase) Work 111 

prior to the commencement of Phase 3 (Operational Phase). 112 
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3. Seventy-eight (78) months inclusive of all Phase 3 (Operational Phase) Work to 113 

include continued M&O Services and M&E Services. In no event shall the 114 

duration of Phase 3 (Operational Phase) be less than seventy-eight (78) months, 115 

and the Initial Term of the Agreement shall automatically be extended at no 116 

additional cost to COUNTY in order for CONTRACTOR to provide such 117 

seventy-eight (78)  of Phase 3. 118 

4. A maximum three (3) year Extended Term, as determined by DPSS Director. 119 

1.5 ORGANIZATION OF STATEMENT OF WORK: 120 
The document is organized as follows: 121 

1. Introduction and Overview that includes the project background, objectives, and 122 

scope as well as an overview of COUNTY desired timeframe for LRS design, 123 

development, implementation, management, and operational support. 124 

2. General Requirements that includes necessary background on the LRS project 125 

organization, CONTRACTOR and COUNTY furnished items, place of 126 

performance, and the specified methods for managing and delivering the goods 127 

and services described in this SOW. 128 

3. Scope of Work that includes the Work, and related requirements that 129 

CONTRACTOR must perform for Phase 1 (Design/ 130 

Development/Implementation Phase), Phase 2 (Performance Verification Phase), 131 

and Phase 3 (Operational Phase). 132 

4. Deliverables Summary that includes an overview of the Deliverables for Phase 1 133 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification 134 

Phase), and Phase 3 (Operational Phase). 135 

5. Exhibit A (Deliverable Expectation Document (DED)) which includes the 136 

template for the Deliverable Expectation Document (DED). 137 

1.6 CONSTRUCTION OF TERMS: 138 
In construing the terms of this SOW, the following rules shall apply: 139 
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1. Singular nouns, and phrases incorporating them (e.g., referring to objects, 140 

persons, events, or otherwise), shall be construed to also include the plural except 141 

where reference to a single item is implied or necessary pursuant to the context of 142 

the word or phrase in question and except as otherwise expressly stated for 143 

particular defined terms set forth in Subparagraph 1.4 (Definitions) of the Base 144 

Agreement of Attachment C (Sample Agreement).  Plural nouns, and phrases 145 

incorporating them, shall be construed to also include the singular except where 146 

reference to multiple items is implied or necessary pursuant to the context of the 147 

word or phrase in question and except as otherwise expressly stated for particular 148 

defined terms set forth in Subparagraph 1.4 (Definitions) of the Base Agreement 149 

of Attachment C (Sample Agreement). 150 

2. Any use of the masculine gender shall be construed to include the feminine, and 151 

vice versa. 152 

3. Examples provided by using words and phrases, such as “including,” “include,” 153 

“includes,” or “e.g.,” shall not be construed as limiting the term clarified thereby. 154 

For example, “including” shall be construed as “including, but not limited to.”  155 

4. References in this SOW to federal, State, COUNTY and/or other governmental 156 

laws, rules, regulations, ordinances, guidelines, directives, policies, and/or 157 

procedures shall mean such laws, rules, regulations, ordinances, guidelines, 158 

directives, policies, and/or procedures as amended from time-to-time. 159 

5. Unless expressly stated otherwise, all approvals, consents, or determinations by or 160 

on behalf of COUNTY under the Agreement, will be in writing, and may be given 161 

or withheld in the sole discretion or judgment of the person or entity authorized to 162 

provide or make such approval, consent, or determination. 163 

2. GENERAL REQUIREMENTS: 164 
This Section 2 provides certain background on the LRS project organization, 165 

CONTRACTOR and COUNTY furnished items, place of performance, and the specified 166 

methods for managing and delivering the goods and services described in the SOW.  167 
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2.1 PROJECT ORGANIZATION AND GOVERNANCE: 168 
A high-level LRS project organization and roles structure is depicted in Figure 1. 169 

CONTRACTOR staff, including Subcontractor staff, assigned to the Project Office 170 

(CONTRACTOR Project Team) and COUNTY staff assigned to the Project Office 171 

(COUNTY Project Team)  are collectively referred to in the SOW as “Project Team”. 172 

The Project Team will be responsible for the overall management, planning, integration, 173 

implementation, operational oversight, support, and performance monitoring of the LRS 174 

for the duration of the LRS Project. COUNTY’s Internal Services Department (ISD) will 175 

be responsible for all network and security management and monitoring activities 176 

involving the use of the County Enterprise Network (LAnet/EN) for LRS development 177 

and operations. 178 
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 179 

Figure 1:  COUNTY LRS Governance Structure 180 
 181 

COUNTY intends to utilize the services of various COUNTY departments and 182 

contractors in the overall implementation and ongoing support of the LRS. COUNTY 183 

will be responsible for the design, integration, deployment, and support of the local office 184 

network infrastructure. COUNTY may utilize the services of Quality Assurance (QA) 185 

and Independent Verification and Validation (IV&V) contractors to support the LRS 186 

development and acceptance processes. 187 

CONTRACTOR shall cooperate with COUNTY and any COUNTY designated 188 

contractors or associates participating in the design, development, implementation, 189 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 8 May 1, 2008  
    

management, and operation of LRS and any related COUNTY information systems or 190 

networks, and in the provision of COUNTY-requested Application Software 191 

Modifications and/or Enhancements. At the direction of COUNTY, CONTRACTOR 192 

shall provide COUNTY and any designated QA and IV&V contractors with all 193 

applicable information needed to verify and validate that COUNTY is receiving all 194 

contracted services. Failure or refusal to coordinate and cooperate with COUNTY-195 

specified entities precludes effective performance of the LRS Project and may lead to a 196 

default determination by COUNTY. 197 

CONTRACTOR shall be responsible for establishing an organization to manage and 198 

deliver the goods and services defined in this SOW. CONTRACTOR shall interact with 199 

the LRS COUNTY project governance structure at all levels as shown in Figure 1. This 200 

organization must remain in effect for the term of the Agreement. 201 

2.1.1 COUNTY Resources. 202 
COUNTY will provide the following: 203 

1. COUNTY LRS Oversight and Executive Steering Committee will provide 204 

leadership and support for the LRS Project to include monitor project 205 

progress against the COUNTY-approved Project Work Plan timelines and 206 

milestones, project costs, and project risk assessment. COUNTY LRS 207 

Oversight and Executive Steering Committee will help identify and solicit 208 

COUNTY resources, oversee periodic external project management 209 

audits, approve any plans related for transition to production and monitor 210 

that transition, and serve as the final escalation point for project issues. 211 

2. COUNTY Project Executive has overall responsibility for COUNTY for 212 

the LRS Project, including the authority to commit COUNTY resources in 213 

addressing LRS Project needs and requirements. COUNTY Project 214 

Executive will communicate with COUNTY and executive leadership and 215 

stakeholders regarding program strategy, direction, and changes. 216 

COUNTY Project Executive will provide direction to COUNTY Project 217 

Director.  218 
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3. COUNTY Project Director has responsibility for COUNTY for overseeing 219 

the project’s day-to-day activities. COUNTY Project Director has the final 220 

approval authority for all Deliverables and other Work.  Specifically, 221 

COUNTY Project Director will: 222 

A. Monitor CONTRACTOR performance of the Agreement;  223 

B. Coordinate activities between COUNTY staff on the COUNTY 224 

Project Team and CONTRACTOR staff on the CONTRACTOR 225 

Project Team on a regular basis;  226 

C. Review all Deliverables and other Work; and 227 

D. Provide direction and serve as liaison to CONTRACTOR in areas 228 

relating to policy, information, and procedural requirements.  229 

4. COUNTY staff on the COUNTY Project Team, as depicted in Figure 1, is 230 

responsible for certain project activities, as determined by COUNTY 231 

Project Director, including working with CONTRACTOR staff, providing 232 

certain subject matter expertise and additional resources for workgroups, 233 

requirements validation, testing, and review of Deliverables and other 234 

Work. 235 

2.1.2 CONTRACTOR Resources. 236 
CONTRACTOR shall provide the following CONTRACTOR Key Staff, which 237 

shall be part of CONTRACTOR’s project management team: 238 

1. CONTRACTOR Project Executive shall be a full-time employee of 239 

CONTRACTOR responsible for CONTRACTOR’s overall performance 240 

of the Agreement and shall have the authority to commit resources of 241 

CONTRACTOR to address all LRS Project needs and requirements. 242 

[NOTICE TO RFP PROPOSERS:  COUNTY anticipates that 243 

CONTRACTOR Project Executive will be an individual at the level of 244 

partner, corporate vice president, or equivalent.] 245 
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2. CONTRACTOR Project Director shall be a full-time employee of 246 

CONTRACTOR and shall be assigned full-time to the LRS Project on-site 247 

at the Project Office or other location(s) approved by COUNTY Project 248 

Director. CONTRACTOR Project Director shall report directly to 249 

CONTRACTOR Project Executive. CONTRACTOR Project Director 250 

shall serve as the primary point-of-contact between COUNTY Project 251 

Director and CONTRACTOR. CONTRACTOR Project Director is 252 

responsible for the overall day-to-day management and coordination of the 253 

project to ensure that all Deliverables and other requirements are 254 

completed successfully and that all contract dates are met.  255 

3. The System Architect shall be a full-time employee of CONTRACTOR 256 

and shall be available at any time, as requested by COUNTY Project 257 

Director, including on-site at the Project Office or other location(s) 258 

approved by COUNTY Project Director. The System Architect shall lead 259 

the LRS design effort, reporting to CONTRACTOR Project Director and 260 

working with CONTRACTOR team leads and COUNTY to analyze and 261 

resolve issues related to LRS design. The System Architect shall have 262 

primary responsibility for optimizing the design of the LRS, proactively 263 

addressing potential design challenges, and utilizing proven application 264 

development tools. 265 

4. The Technical Manager shall be a full-time employee of CONTRACTOR 266 

and shall be assigned full-time to the LRS Project on-site at the Project 267 

Office or other location(s) approved by COUNTY Project Director. The 268 

Technical Manager shall lead the management of all technical design, 269 

development, and implementation activities related to the LRS functional 270 

design, monitor the development of the LRS based on the design 271 

documentation, and serve as the technical liaison to COUNTY for 272 

managing, analyzing and resolving operational issues and technical 273 

concerns related to the LRS (e.g., system performance) during the term of 274 
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the Agreement. The Technical Manager shall oversee the procurement and 275 

integration of all hardware and software components of the LRS. 276 

5. The Functional Manager shall be a full-time employee of CONTRACTOR 277 

and shall be assigned full-time to the LRS Project on-site at the Project 278 

Office or other location(s) approved by COUNTY Project Director. The 279 

Functional Manager shall oversee the process of LRS functional 280 

requirements analysis, verification, and validation as it relates to LRS 281 

rules and workflows. The Functional Manager shall work with the 282 

Technical Manager to ensure that the technical design and implementation 283 

of the LRS meets all functional requirements. 284 

6. The Implementation Manager shall be a full-time employee of 285 

CONTRACTOR and shall be assigned full-time to the LRS Project on-site 286 

at the Project Office or other location(s) approved by COUNTY Project 287 

Director, during Phase 1 (Design/Development/Implementation Phase). 288 

The Implementation Manager shall manage LRS implementation 289 

preparation, planning, and execution, including delivery of required 290 

training. The chief responsibility of the Implementation Manager is to 291 

ensure that all implementation Tasks of the LRS Project proceed 292 

smoothly, creating minimal disruption to DPSS Systems and DCFS 293 

Systems activities. 294 

7. The Conversion and Archive Manager shall be a full-time employee of the 295 

CONTRACTOR and shall be assigned full-time to the LRS Project on-site 296 

at the Project Office or other location(s) approved by COUNTY Project 297 

Director, during Phase 1 (Design/Development/Implementation Phase).  298 

The Conversion and Archive Manager shall manage the automated 299 

conversion of DPSS Systems data, DCFS Systems data, and other legacy 300 

data to the LRS and the LRS Data archiving methodology. 301 

8. The Project Controller shall be a full-time employee of CONTRACTOR 302 

and shall be assigned full-time to the LRS Project on-site at the Project 303 
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Office or other location(s) approved by COUNTY Project Director.  The 304 

Project Controller shall provide fiscal management and contract 305 

administration for the Agreement, supervise, control, and coordinate the 306 

contractual obligations of the Contractor, plan the project schedule, 307 

perform project planning, and track task progress, resource assignments, 308 

and actual work (hours and cost) performed by individual resources.  309 

2.2 PLACE OF PERFORMANCE:  310 
All Work shall be performed at CONTRACTOR supplied locations (i.e., Primary Central 311 

Site, Backup Central Site, Central Print Facility, Backup Central Print Facility, and 312 

Project Office), except that the Gateway shall be located at two (2) COUNTY sites 313 

approved by COUNTY Project Director. Work performed at COUNTY or non-COUNTY 314 

sites must be approved in advance by COUNTY Project Director. 315 

CONTRACTOR may request COUNTY Project Director approval to perform Work at 316 

COUNTY-specified facilities during the term of the Agreement on such terms and condi-317 

tions as determined by COUNTY Project Director. Additionally, CONTRACTOR may 318 

be requested by COUNTY Project Director to perform Work at COUNTY-specified fa-319 

cilities during the term of the Agreement, and CONTRACTOR shall perform such Work 320 

at the COUNTY-specified facilities in accordance with COUNTY Project Director’s re-321 

quest. In all cases, CONTRACTOR shall comply with all COUNTY requirements, in-322 

cluding physical security requirements, for each COUNTY-specified facility that is used 323 

during the Agreement. 324 

2.3 COUNTY FURNISHED ITEMS: 325 
All COUNTY furnished items are provided by COUNTY only for the term of the 326 

Agreement and solely for the performance of the Work required by the Agreement.  327 

COUNTY will provide, or cause to be provided, at no cost to CONTRACTOR, the 328 

following: 329 

1. Technical support and maintenance for the LAnet/EN, including related network 330 

hardware;  331 
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2. Technical support and operations for the Local Office Sites infrastructure at various 332 

COUNTY locations, including the physical workstations, management of the 333 

desktop environment, the Local Office Site servers, and the Local Office Site 334 

network; and 335 

3. Any information technology (IT) resources as determined necessary by COUNTY 336 

Project Director. 337 

2.4 CONTRACTOR  FURNISHED ITEMS: 338 
Unless expressly stated otherwise, CONTRACTOR shall provide all goods and services 339 

to perform and complete all Work set forth in the Agreement. 340 

2.5 DELIVERABLE ACCEPTANCE CRITERIA (GENERAL): 341 
In Subtask 1.1 (Project Initiation), CONTRACTOR shall develop the Project Work Plan 342 

as part of Deliverable 1.1.1 (Project Control Document (PCD)) that defines the schedule 343 

of Deliverables, identifying any dependencies between Deliverables that require 344 

COUNTY approval of one or more prior Deliverables. Once this schedule is approved by 345 

COUNTY Project Director, Deliverables must be approved by COUNTY Project 346 

Director according to this schedule prior to CONTRACTOR beginning work on any 347 

subsequent Deliverables. If CONTRACTOR begins work on the next scheduled 348 

Deliverable without receiving COUNTY Project Director approval, CONTRACTOR 349 

does so at CONTRACTOR’s sole risk, including COUNTY right to withhold payment 350 

pursuant to Subparagraph 9.11 (COUNTY’s Right to Withhold Payment) of the Base 351 

Agreement of Attachment C (Sample Agreement). 352 

In general, COUNTY requires a minimum of ten (10) working days to review each 353 

Deliverable, with a corresponding ten (10) working day resolution period for 354 

CONTRACTOR to correct any deficiencies regarding the Deliverable. However, 355 

COUNTY realizes that some Deliverables may require a more extensive review and 356 

resolution. CONTRACTOR shall identify such Deliverables and schedule Deliverable 357 

review/resolution periods accordingly in its proposed Project Work Plan. COUNTY 358 
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reserves the right to increase the review period prior to its final approval of the proposed 359 

Project Work Plan. 360 

Prior to the initiation of any work on any Deliverable, CONTRACTOR shall provide 361 

COUNTY five (5) copies of a Deliverable Expectation Document (DED), developed in 362 

accordance with Exhibit A (Deliverable Expectation Document (DED)) of this 363 

Attachment A (Statement of Work), no later than thirty (30) days before the scheduled 364 

start of any related Task or Subtask, with the exception of Deliverables due within the 365 

first ninety (90) days after the Effective Date. Each DED submitted to COUNTY for its 366 

approval shall describe the contents of the Deliverable, including a table of contents, 367 

overview, objectives, scope, methodology, applicable standards, Deliverable 368 

requirements, format, proposed acceptance criteria, key dates, and staff resources 369 

required. The DED shall indicate whether a presentation will be part of the Deliverable 370 

review process. Prior to any Deliverable development, CONTRACTOR shall obtain 371 

COUNTY approval of the applicable DED. No Deliverable shall be accepted by 372 

COUNTY for review without an approved DED.  373 

CONTRACTOR shall submit each Deliverable to COUNTY in one (1) or more hard 374 

cover 8 ½ by 11 inch three-ring binders, single sided sheets, 12 point Arial font, with 375 

separated and partitioned sections as required. CONTRACTOR shall submit one (1) 376 

original and twelve (12) copies of each Deliverable and provide an electronic copy in the 377 

Microsoft Office Suite version specified by COUNTY. 378 

COUNTY’s right to approve all Deliverables and other Work, as set forth in 379 

Subparagraph 4.2 (COUNTY Approval of Work) of the Base Agreement of Attachment 380 

C (Sample Agreement), shall not be limited in any way by the contents of any DED 381 

approved by COUNTY.  382 

 383 
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3. SCOPE OF WORK: 384 
This Section 3 describes the primary Work that the CONTRACTOR shall perform, which 385 

includes:  386 

1. Task 1 - Project Administration  387 

2. Task 2 - Development Methodology and Technical Practices 388 

3. Task 3 - Requirements Verification and Analysis  389 

4. Task 4 - General Design  390 

5. Task 5 - Technical Infrastructure Planning and Design. 391 

6. Task 6 - Functional Design  392 

7. Task 7 - Technical Infrastructure Deployment  393 

8. Task 8 – Baseline Application Software and Conversion and Archiving Tools 394 

9. Task 9 - Testing  395 

10. Task 10 - Implementation Planning  396 

11. Task 11 - Implementation Preparation  397 

12. Task 12 - Pilot  398 

13. Task 13 - Countywide Implementation  399 

14. Task 14 - Phase 2 (Performance Verification Phase) 400 

15. Task 15 - Phase 3 (Operational Phase) 401 

To accomplish the Work, CONTRACTOR shall work collaboratively with key 402 

stakeholders, including Users, and State and federal governments and other external 403 

agencies whose systems will interface with the LRS. 404 

3.1 TASK 1:  PROJECT ADMINISTRATION: 405 
CONTRACTOR shall provide full project management, planning, monitoring, 406 

supervision, tracking, and control for all project activities during the term of the 407 

Agreement. CONTRACTOR shall employ project management standards and practices 408 

(e.g., Project Management Institute’s (PMI) Project Management Body of Knowledge), 409 
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including Integration Management, Scope Management, Time Management, Cost 410 

Management, Quality Management, Human Resource Management, Communications 411 

Management, Risk Management and Procurement Management, in the performance of all 412 

Work. 413 

3.1.1 Subtask 1.1: Project Initiation.  414 
CONTRACTOR shall perform the following Work in this Subtask 1.1: 415 

1. Deliver and obtain COUNTY approval for the Project Control Document 416 

(PCD), including the initial Project Work Plan and Risk Management 417 

Plan, which shall include the initial identification of risks that may 418 

adversely impact or delay the delivery of the LRS. 419 

2. Prepare the Project Office Physical Site Plan, secure the Project Office 420 

site, and provide a certification of readiness for occupancy of the Project 421 

Office, certifying that all planned construction for the Project Office has 422 

been completed in accordance with the Project Office Physical Site Plan 423 

and that the Project Office is ready for occupancy by the Project Team. 424 

3. Prepare Incoming Orientation Plans to allow appropriate knowledge 425 

transfer between DPSS Systems contractors and subject matter experts and 426 

DCFS Systems subject matter experts, and CONTRACTOR. 427 

4. Conduct a Project Initiation Completion Review with COUNTY. 428 

CONTRACTOR shall deliver and present Deliverable 1.1.1 (Project Control 429 

Document (PCD)) to COUNTY at a meeting within thirty (30) days of the 430 

Effective Date. Approval by COUNTY Project Director of Deliverable 1.1.1 431 

(Project Control Document (PCD)) must occur before any further work under the 432 

Agreement may continue. At COUNTY Project Director’s request, from time-to-433 

time during the term of the Agreement, CONTRACTOR shall provide an updated 434 

PCD.  435 

All Work under the Agreement shall be described specifically by 436 

CONTRACTOR in the PCD. CONTRACTOR may automate the production of 437 
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PCD components (e.g., Risk Management Plan) using software package(s) 438 

approved by COUNTY. CONTRACTOR shall provide these tools to COUNTY 439 

at no additional charge, regardless of the number of Users. 440 

As part of Deliverable 1.1.1 (Project Control Document (PCD)), CONTRACTOR 441 

shall include the initial version of the Project Work Plan, developed in COUNTY-442 

specified version of Microsoft Project, and the initial version of Risk Management 443 

Plan. In the Project Work Plan, CONTRACTOR shall identify the time required 444 

to complete all Tasks and Subtasks and document the project’s critical path. In the 445 

Risk Management Plan, CONTRACTOR shall document its approach to risk 446 

assessment, risk mitigation, and risk management for all Work under the 447 

Agreement, including the overall methodology, the tools to be used, and the 448 

escalation process. The Project Work Plan and Risk Management Plan shall be 449 

periodically updated by CONTRACTOR as specified in Subtask 1.2 (Project 450 

Planning).  451 

CONTRACTOR shall provide the Project Office that supports all activities, 452 

including project administration, development, testing, LRS performance 453 

monitoring, ad-hoc training, and demonstration activities. CONTRACTOR shall 454 

be fully responsible for maintaining the Project Office throughout the term of the 455 

Agreement. COUNTY requires the Project Office be located within Los Angeles 456 

County and within ten (10) miles of DPSS Administrative Headquarters, 12860 457 

Crossroads Parkway South, City of Industry, CA 91746, unless otherwise 458 

approved by COUNTY Project Director. 459 

CONTRACTOR shall describe the overall physical facility considerations for the 460 

Project Office in Deliverable 1.1.2 (Project Office Physical Site Plan), including 461 

the Project Office requirements in Attachment B (Statement of Requirements).  462 

CONTRACTOR shall identify one or more potential sites for the Project Office 463 

within thirty (30) days after COUNTY notification of CONTRACTOR selection 464 

under the RFP. COUNTY will make site visits and select the site which shall be 465 

the designated Project Office site in Deliverable 1.1.2 (Project Office Physical 466 
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Site Plan). CONTRACTOR shall ensure that the Project Office, at the site 467 

approved by COUNTY in Deliverable 1.1.2 (Project Office Physical Site Plan), is 468 

ready for occupancy by CONTRACTOR and COUNTY staff within ninety (90) 469 

days of COUNTY approval of Deliverable 1.1.2 (Project Office Physical Site 470 

Plan). CONTRACTOR shall provide Deliverable 1.1.3 (Project Office 471 

Certification of Readiness), certifying in writing to COUNTY that the Project 472 

Office site is ready for occupancy. 473 

CONTRACTOR shall ensure that the Project Office will continue to comply with 474 

the specifications indicated in Deliverable 1.1.2 (Project Office Physical Site 475 

Plan) through the term of the Agreement. Any change in Project Office site 476 

location shall require approval of COUNTY in the same manner as the initial 477 

approval. 478 

Within ninety (90) days after the Effective Date, CONTRACTOR shall prepare 479 

Deliverable 1.1.4 (Incoming Orientation Plans) to provide appropriate knowledge 480 

transfer from DPSS Systems contractors and subject matter experts and DCFS 481 

Systems subject matter experts to CONTRACTOR regarding existing 482 

functionality and business processes. 483 

COUNTY will review Deliverable 1.1.4 (Incoming Orientation Plans) with 484 

CONTRACTOR to verify its completeness. CONTRACTOR shall revise 485 

Deliverable 1.1.4 (Incoming Orientation Plans), as appropriate, following the joint 486 

review with COUNTY. CONTRACTOR shall incorporate all orientation 487 

activities into the Project Work Plan. 488 

Prior to the completion of this Subtask 1.1, CONTRACTOR shall conduct a 489 

Project Initiation Completion Review with COUNTY, presenting to COUNTY 490 

evidence that all project initiation-related work has been completed. 491 

CONTRACTOR shall then prepare Deliverable 1.1.5 (Project Initiation 492 

Completion Report), including the agenda, minutes, and supporting 493 

documentation from the Project Initiation Completion Review. 494 
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3.1.1.1 Deliverable 1.1.1:  Project Control Document (PCD). 495 
CONTRACTOR shall provide the Project Control Document (PCD) 496 

which shall include: 497 

1. All Work described in Attachment A (Statement of Work) and 498 

elsewhere in the Agreement; 499 

2. An approach to completing all Work, including a work breakdown 500 

structure (WBS) with Task and Subtask descriptions, associated 501 

Deliverables, and resource requirements; 502 

3. A Project Work Plan, developed in COUNTY-specified version of 503 

Microsoft Project, which shall include:  504 

A. All Deliverables, including those referenced in Attachment G 505 

(Pricing Schedule Forms); 506 

B. All Tasks, Subtasks, and other Work; 507 

C. Associated dependencies among Tasks, Subtasks, and other 508 

Work;  509 

D. Resources assigned to each Task, Subtask, and other Work;  510 

E. Start date and date of completion for each Deliverable, Task, 511 

Subtask, and other Work;  512 

F. Proposed COUNTY review period for each Deliverable; and 513 

G. Proposed milestones; 514 

4. Identification of all CONTRACTOR Key Staff, including those 515 

described in Section 2.1.2 (CONTRACTOR Resources);  516 

5. Quality assurance (QA) methodology and practices; 517 

6. A comprehensive Deficiency Management Plan, documenting the 518 

approach to Deficiency management, including methodology, 519 

recommended tool(s), and escalation process; 520 

7. Approach to project communications; 521 
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8. A comprehensive Risk Management Plan, documenting the 522 

approach to risk analysis (e.g., the evaluation of risks and risk 523 

interactions to assess the range of possible project outcomes), risk 524 

mitigation (e.g., the identification of ways to minimize or eliminate 525 

project risks), and risk tracking/control (e.g., a method to ensure 526 

that all steps of the risk management process are being followed 527 

and, risks are being mitigated effectively). The plan shall have a 528 

clearly established process for problem escalation and shall be 529 

updated, as needed, through the term of the Agreement; 530 

9. Initial identification of risks that may impact the timely delivery of 531 

the LRS, probability and potential impact, recommended 532 

mitigation strategy, and impact of implementing any risk 533 

mitigation strategies; 534 

10. Project staffing and resource management plan; and 535 

11. An approach to configuration management and change 536 

management. Changes, in this context, refer to changing the 537 

functionality of a component/module or adding additional 538 

functionality (e.g., changes to the project scope). The approach 539 

shall ensure that the impacts and rationale for each change are 540 

analyzed and coordinated prior to being approved. The change 541 

management process may vary from item to item, as determined by 542 

COUNTY Project Director. 543 

  3.1.1.2 Deliverable 1.1.2:  Project Office Physical Site Plan. 544 

In this Deliverable 1.1.2, CONTRACTOR shall provide the Project 545 

Office Physical Site Plan which shall include: 546 

1. Floor plans for the Project Office in accordance with 547 

Attachment B (Statement of Requirements). 548 

2. Physical security requirements, including access control 549 

plans and procedures, security plans and procedures, and 550 
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physical considerations for business continuity and disaster 551 

recovery at the Project Office; 552 

3. Plan for protected access to the Integrated Development 553 

Environment (IDE) for the LRS for all authorized 554 

CONTRACTOR and COUNTY staff at the Project Office 555 

to review pertinent data and documentation related to the 556 

LRS design, development, implementation, and acceptance;  557 

3.1.1.3 Deliverable 1.1.3:  Project Office Certification of Readiness. 558 
CONTRACTOR shall provide the Project Office Certification of 559 

Readiness certifying that all planned construction for the Project 560 

Office has been completed in accordance with Subtask 1.1 (Project 561 

Initiation) and Deliverable 1.1.2 (Project Office Physical Site Plan) 562 

and that the Project Office is ready for occupancy by the Project 563 

Team. CONTRACTOR shall provide COUNTY a copy of the 564 

executed lease or ownership documents, as applicable, for the 565 

Project Office as part of this Deliverable 1.1.3. Approval of this 566 

Deliverable 1.1.3 by COUNTY shall allow CONTRACTOR to 567 

start invoicing COUNTY for the Fixed Monthly Rate Price for 568 

M&O Services. 569 

  3.1.1.4 Deliverable 1.1.4:  Incoming Orientation Plans. 570 
CONTRACTOR shall provide an Incoming Orientation Plan for 571 

DPSS Systems and an Incoming Orientation Plan for DCFS 572 

Systems.   573 

The Incoming Orientation Plan for DPSS Systems shall include: 574 

1. Any information, data, and documentation required from 575 

DPSS Systems contractors and subject matter experts ; 576 

2. Activities needed to ensure appropriate knowledge transfer 577 

from DPSS Systems contractors and subject matter experts 578 
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to CONTRACTOR, regarding existing functionality and 579 

business processes; and 580 

3. CONTRACTOR roles and responsibilities for all activities. 581 

The Incoming Orientation Plan for DCFS Systems shall include: 582 

1. Any information, data, and documentation required from 583 

DCFS Systems subject matter experts; 584 

2. Activities needed to ensure appropriate knowledge transfer 585 

from DCFS Systems subject matter experts to 586 

CONTRACTOR, regarding existing functionality and 587 

business processes; and 588 

3. CONTRACTOR roles and responsibilities for all activities. 589 

 590 

  3.1.1.5 Deliverable 1.1.5: Project Initiation Completion Report. 591 
CONTRACTOR shall provide the Project Initiation Completion 592 

Report that documents all Work and its satisfactory completion 593 

during Subtask 1.1 (Project Initiation) to include: 594 

1. Summary of Subtask 1.1 (Project Initiation) Work, results, 595 

and satisfactory completion; 596 

2. Lessons learned during Subtask 1.1 (Project Initiation); and 597 

3. Agenda, minutes, and supporting documentation from the 598 

Project Initiation Completion Review. 599 

3.1.2 Subtask 1.2:  Project Planning. 600 
CONTRACTOR shall prepare: (I) M&O Services Plan, (II) M&E Services 601 

Plan, and (III) Conversion and Archiving Plans, as follows: 602 

    I. M&O Services Plan: 603 
CONTRACTOR shall provide M&O Services which shall include all 604 

goods and services necessary to manage, operate, and support the LRS to 605 
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comply with the Specifications and shall be provided on a 24x7x365 basis 606 

during the term of the Agreement. CONTRACTOR shall provide to 607 

COUNTY Deliverable 1.2.1 (M&O Services Plan), which shall include 608 

documentation of the activities and processes for M&O Services. M&O 609 

Services shall include the following:  610 

• Central Sites Services:  CONTRACTOR shall provide Central 611 

Sites Services, including management, operations, and support for 612 

LRS. Management, operations, and support shall include 613 

monitoring of system and application activity, performing backups 614 

and restoration as needed, business continuity/disaster recovery, 615 

security and network monitoring, management, and alerting. 616 

Central Sites Services shall include LRS Hardware, LRS Software, 617 

and maintenance services.  CONTRACTOR shall manage the 618 

electronic transfer of data (e.g., interfaces, downloads, reports, 619 

extracts, etc.) between CONTRACTOR, and COUNTY and other 620 

agencies. CONTRACTOR shall coordinate with ISD regarding 621 

network and security management, including monitoring LRS 622 

access to and from the Internet and to and from the LAnet/EN. 623 

• Print Facility Sites Services:  CONTRACTOR shall provide Print 624 

Facility Sites Services, including management, operations, and 625 

support for Print Facility Sites. Management, operations, and 626 

support shall include printing operations, monitoring of facility 627 

activity, performing backups and restoration as needed, business 628 

continuity/disaster recovery, security and network monitoring, 629 

management, and alerting. Print Facility Sites Services shall 630 

include LRS Hardware, LRS Software, and maintenance services.  631 

CONTRACTOR shall process and manage mailing and 632 

distribution of all LRS generated material (e.g., reports, Notices of 633 

Action, etc.) from the Print Facility Sites. CONTRACTOR shall 634 
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manage all COUNTY negotiable materials (e.g., warrants and 635 

vouchers), providing secure storage and documented reconciliation 636 

services. 637 

• Project Office Services: CONTRACTOR shall provide Project 638 

Office Services, including analysis, monitoring and reporting 639 

services, and asset management to demonstrate to COUNTY that 640 

all warranties, licenses, and maintenance contracts with third party 641 

vendors are kept current. CONTRACTOR shall coordinate with 642 

COUNTY system, network, and Security Management and 643 

administration staff as described in Deliverable 1.2.1 (M&O 644 

Services Plan). 645 

• Enterprise Connecting Hardware goods and services: 646 

CONTRACTOR shall provide Enterprise Connecting Hardware 647 

goods and services, including management, operations, and 648 

support of the Enterprise Connecting Hardware, which includes the 649 

Gateway. Management, operations, and support shall include the 650 

monitoring of security and network activity, and maintenance of 651 

Enterprise Connecting Hardware, including the Gateway. 652 

• Project management goods and services: CONTRACTOR shall 653 

provide project management goods and services, including project 654 

management, operations management, network management, 655 

configuration management, integration management, Security 656 

Management, quality assurance management, change management, 657 

risk management, Deficiency management, business 658 

continuity/disaster recovery management, procurement and asset 659 

management, communications management, capacity 660 

management, and performance management. 661 

CONTRACTOR shall provide a 24-month staffing plan that 662 

includes the organizational chart, the roster, the roles, the 663 
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responsibilities, and the qualifications of CONTRACTOR staff 664 

involved in the ongoing management, operations, and support of 665 

the LRS. The staffing plan shall demonstrate and ensure that the 666 

LRS shall comply with the Specifications, including meeting and 667 

maintaining the performance requirements, and that 668 

CONTRACTOR shall comply with the Agreement. 669 

CONTRACTOR shall provide an updated 24-month staffing plan 670 

at the beginning of each quarter. 671 

CONTRACTOR shall provide help desk services, problem fixes, 672 

change/enhancement implementation, backups, and business 673 

continuity/disaster recovery, and lifecycle phases required for each 674 

new LRS Application Software release. CONTRACTOR shall 675 

provide configuration management, change management, and 676 

change notification processes to ensure that a complete and 677 

accurate version of the LRS is maintained at all times.  678 

• Operational Support Communications Plan goods and 679 

services: CONTRACTOR shall provide the Operational Support 680 

Communications Plan and related goods and services. The 681 

Operational Support Communications Plan shall include the 682 

procedures for the coordination and communication between 683 

CONTRACTOR, COUNTY, and external interface entities shown 684 

in Section 4 (Interfaces) of Attachment B (Statement of 685 

Requirements).  CONTACTOR shall inform COUNTY of any 686 

issues that may affect the LRS in complying with the 687 

Specifications, including meeting the performance requirements. 688 

The priority and severity of each issue shall determine what 689 

communication procedures shall be followed. CONTRACTOR 690 

shall include the various communication trees. CONTRACTOR 691 

shall maintain these communication trees and shall receive input 692 

from COUNTY regarding the COUNTY staff on the 693 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 26 May 1, 2008  
    

communication trees. The Operational Support Communications 694 

Plan shall include: 695 

1. Procedures for coordination and communication between 696 

CONTRACTOR staff, COUNTY staff, and external 697 

interface entities; and 698 

2. Communication tree documentation for CONTRACTOR 699 

staff, COUNTY staff, and external interface entities. 700 

• M&O Request goods and services: CONTRACTOR shall 701 

provide M&O Request goods and services, including the 702 

implementation and support of all changes to M&O Services, as 703 

requested by COUNTY in M&O Requests.   704 

• M&E Proposal goods and services: CONTRACTOR shall 705 

provide M&E Proposals and related goods and services, including 706 

the preparation, provision, and presentation of M&E Proposals in 707 

response to M&E Requests. 708 

• Change Management Plan goods and services: CONTRACTOR 709 

shall provide a Change Management Plan and related goods and 710 

services. The Change Management Plan shall include change 711 

management procedures for tracking M&O Requests, M&E 712 

Requests, and M&E Proposals, describing the use of tools for 713 

tracking, monitoring progress, and reporting on activities and 714 

outcomes resulting from the completion of an M&O Request and 715 

an M&E Proposal. CONTRACTOR shall make these procedures 716 

available to COUNTY-specified staff, including an online 717 

handbook. CONTRACTOR shall provide timely and accurate 718 

updates to the Change Management Plan during the term of the 719 

Agreement and as required by COUNTY Project Director. 720 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 27 May 1, 2008  
    

The Change Management Plan shall document the strategy and 721 

procedures for change management of the LRS, including: 722 

1. Change management process flow and strategy; 723 

2. Description of Automated Change Tracking System 724 

(ACTS); 725 

3. Management of the impact and rationale for each change; 726 

4. Process for M&O Request submission by COUNTY, 727 

implementation by CONTRACTOR, and approval by 728 

COUNTY of all Work;  729 

5. Process for M&E Request submission by COUNTY; 730 

6. Process for M&E Proposal submission by 731 

CONTRACTOR, approval by COUNTY, implementation 732 

by CONTRACTOR, and approval by COUNTY of all 733 

Work. 734 

7. Process for the management of LRS Application Software 735 

releases to each test environment and production 736 

environment, including rollback to the COUNTY-specified 737 

previous version; 738 

8. Process for updates to LRS Hardware;  739 

9. Process for updates to LRS Software;  740 

10. Process for version control of LRS Hardware; and 741 

11. Process for version control of LRS Software.  742 

CONTRACTOR shall develop and utilize the ACTS, as specified 743 

in Attachment B (Statement of Requirements), to track and report 744 

on all programming and operational support hours, projected and 745 

actual, used to complete each M&O Request and M&E Proposal. 746 

CONTRACTOR shall provide training in the use of ACTS prior to 747 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 28 May 1, 2008  
    

any CONTRACTOR and/or COUNTY staff being authorized 748 

access to ACTS.  749 

• Performance Management Plan goods and services: 750 

CONTRACTOR shall provide a Performance Management Plan 751 

and related goods and services. The Performance Management 752 

Plan shall include a description of CONTRACTOR’s approach for 753 

meeting the performance requirements, including availability and 754 

response times, set forth in the Agreement. CONTRACTOR shall 755 

update this Plan with COUNTY on an annual basis or as otherwise 756 

requested by COUNTY Project Director. CONTRACTOR shall 757 

document how CONTRACTOR shall conduct LRS performance 758 

verification, the procedures for capturing, analyzing, and reporting 759 

results, and the acceptance criteria for ensuring that LRS meets the 760 

performance criteria.  CONTRACTOR shall document how and 761 

when results will be reported, how any Deficiencies will be 762 

identified, and the plan and procedures for corrective actions. The 763 

Performance Management Plan shall document how 764 

CONTRACTOR shall monitor, analyze, and manage the 765 

performance of the LRS to meet the performance requirements. 766 

The Plan shall include: 767 

1. Process and procedures used to monitor each performance 768 

requirement specified in the Agreement, including 769 

performance objectives, metrics, and indicators; 770 

2. Tools and procedures for monitoring, analyzing, and 771 

reporting results; 772 

3. Acceptance criteria for each performance requirement; 773 

4. Retention periods for system activity logs and test results;  774 

5. Reporting of results including format and frequency;  775 
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6. Procedures to correct each Deficiency using a corrective 776 

action plan. Each corrective action plan shall include:  777 

A. Description of each Deficiency and its root cause; 778 

B. Business processes, LRS functions, and/or 779 

interfaces impacted; 780 

C. Description of all potential risks to the LRS, 781 

including to Countywide Implementation, and 782 

mitigation strategy for the LRS; 783 

D. Corrective action plan, test scenarios, and 784 

implementation approach; 785 

E. Schedule for completion of each corrective action 786 

and resources required/assigned; 787 

F. Status of each corrective action; and 788 

G. Approval procedures that require COUNTY Project 789 

Director’s approval of each correction. 790 

• Business Continuity/Disaster Recovery Plan goods and 791 

services: CONTRACTOR shall provide a Business 792 

Continuity/Disaster Recovery Plan and related goods and services, 793 

including LRS Application Software backups, LRS Data backups, 794 

and LRS Repository backups. The Business Continuity/Disaster 795 

Recovery Plan shall be consistent with COUNTY business 796 

continuity/disaster recovery plans. CONTACTOR shall provide all 797 

goods and services, excluding responsibilities for LAnet/EN, 798 

related to any and all issues pertaining to LRS business continuity 799 

and disaster recovery. The range of goods and services covers the 800 

spectrum from partial loss of function or data for a brief amount of 801 

time to a “worst-case” scenario in which a man-made or natural 802 

disaster or IT failure may result in the loss of the entire LRS. 803 

CONTRACTOR shall categorize system disruptions by the 804 
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severity of the event. The parameters of these events, identified in 805 

advance by CONTRACTOR, shall require approval of COUNTY 806 

Project Director, and may be changed from time-to-time as 807 

required by COUNTY Project Director. The categories of system 808 

disruptions include:  809 

1. Minor Event that includes a minor or partial loss of LRS 810 

functionality.  811 

2. Significant Event that includes a significant loss of LRS 812 

functionality.  813 

3. Serious Event that includes an extended disruption of LRS 814 

functionality due to a major disaster (e.g., earthquakes, 815 

fires, floods, hurricanes, and terrorist attacks). 816 

The Business Continuity/Disaster Recovery Plan shall include a 817 

business impact analysis to determine the areas in the technical 818 

infrastructure that are required to ensure that all requirements in 819 

the Agreement shall be met. The Plan shall describe each of the 820 

above system disruption events in accordance with the proposed 821 

LRS technical infrastructure, document the results of the business 822 

impact analysis for each severity level, and determine the 823 

appropriate actions to be taken to ensure restoration and/or 824 

continuity of services in accordance with the Agreement. This Plan 825 

shall define and describe the procedures required to ensure that the 826 

LRS, including Primary Central Site, Backup Central Site, Central 827 

Print Facility, Backup Print Facility, Project Office, and the 828 

Enterprise Connecting Hardware, which includes the Gateway, 829 

shall be able to recover from any disruption in service regardless of 830 

the level of severity.  831 
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The Business Continuity/Disaster Recovery Plan shall describe the 832 

monitoring, testing, and plan revision processes used to verify that 833 

the LRS, including Primary Central Site, Backup Central Site, 834 

Central Print Facility, Backup Print Facility, Project Office, and 835 

Enterprise Connecting Hardware, which includes the Gateway, 836 

continue to comply with the Specifications, including meeting the 837 

requirements in the Agreement for business continuity operations 838 

and disaster recovery.  839 

The Business Continuity/Disaster Recovery Plan shall serve as a 840 

master plan for responding to system outages, ensuring continuity 841 

of business operations, and recovery from a disaster. In this Plan, 842 

CONTRACTOR shall include: 843 

1. Overview of the technical infrastructure and how it relates 844 

to COUNTY business continuity/disaster recovery plans 845 

and operations. 846 

2. Business impact analysis of the LRS functionality and the 847 

LRS Data that identifies and prioritizes the critical LRS 848 

systems and components. 849 

3. Data backup/recovery procedures for backing up, 850 

retrieving, and restoring exact copies of most current LRS 851 

Data and LRS Repository. CONTRACTOR shall document 852 

the procedures for ensuring physical safety of media upon 853 

which the LRS, LRS Data, and LRS Repository are backed 854 

up. CONTRACTOR shall document its approach for the 855 

secure storage of all backup media, both on-site and off-856 

site, including the proposed response time for recovery of 857 

the media from off-site storage. 858 

4. LRS Application Software backup/recovery procedures for 859 

backing up, retrieving, and restoring LRS Application 860 
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Software. CONTRACTOR shall document its approach for 861 

the backup and recovery of the LRS Application Software, 862 

both on-site and off-site, including the proposed response 863 

time for recovery. 864 

5. Emergency mode of operations that provides the 865 

procedures to enable business continuity, protect the 866 

security of electronic IT information during and 867 

immediately after an emergency, and recover from the 868 

emergency mode of operation with minimal impact on 869 

Users. 870 

6. Command and control processes and procedures that 871 

delineate specific roles and responsibilities, communication 872 

and actions that CONTRACTOR system administration 873 

staff must follow in an emergency. 874 

7. Procedures for performing business continuity/disaster 875 

recovery testing during Subtask 9.2 (Integration and 876 

System Testing), during Subtask 9.3 (User Acceptance 877 

Testing), during Task 12 (Pilot), during Task 14 (Phase 2 878 

(Performance Verification Phase)), and semi-annually 879 

throughout Task 15 (Phase 3 (Operational Phase)).  Each 880 

test shall continue until all test results have been approved 881 

by COUNTY Project Director. Each test shall include: 882 

A. Coordination from the Project Office; 883 

B. Automated switchover to the Backup Central Site 884 

and/or Backup Print Facility to meet performance 885 

requirements under full load in the production 886 

environment; 887 

C. Connectivity between LAnet/EN and the Primary 888 

Central Site or Backup Central Site, Central Print 889 
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Facility or Backup Print Facility, and Enterprise 890 

Connecting Hardware, which includes the Gateway; 891 

D. Interfaces to all external systems; 892 

E. Test results reports; and 893 

F. Updates to the Business Continuity/Disaster 894 

Recovery Plan. 895 

8. Workforce contingency training plan that describes the 896 

training and preparation of designated workforce members 897 

regarding the enactment of the Business 898 

Continuity/Disaster Recovery Plan. 899 

9. Procedures to replace office space or data center facilities if 900 

required by the nature of the disaster or emergency. 901 

10. Exercise log that documents the calendar day(s) when the 902 

Business Continuity/Disaster Recovery Plan is tested, what 903 

the nature of the test(s) are, any problems identified during 904 

each test, and corrective actions to be taken. The results of 905 

each test shall require approval by COUNTY Project 906 

Director. 907 

11. Revision history that documents any changes made to the 908 

Plan, the date and details of the changes, and the parties 909 

responsible for initiating and approving the changes. 910 

CONTRACTOR shall maintain a backup of the LRS Application 911 

Software, LRS Data, and LRS Repository as set forth in the 912 

Agreement. CONTRACTOR shall complete a full backup of the 913 

LRS Application Software, LRS Data, and LRS Repository that 914 

reflects the LRS configuration and data at the completion of the 915 

week’s processing cycle (e.g., Sunday). CONTRACTOR shall 916 

provide a daily backup of the LRS Data and LRS Repository at the 917 

end of day processing Monday through Saturday.  918 
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CONTRACTOR shall provide a copy of the daily backup of the 919 

LRS Application Software, as requested by COUNTY Project 920 

Director. CONTRACTOR shall verify that all backups are 921 

complete, accurate, and functional. CONTRACTOR shall make 922 

available to COUNTY a daily report, preferably online, delineating 923 

the completion of each backup, its status, and a catalog of the items 924 

backed up.  925 

• Project Reporting Plan goods and services: CONTRACTOR 926 

shall provide a Project Reporting Plan and related goods and 927 

services.  The Project Reporting Plan shall include a description of 928 

CONTRACTOR’s approach to all project reporting, including 929 

meetings, presentations, and reports provided to COUNTY on a 930 

periodic basis. CONTRACTOR shall describe the structure and/or 931 

format of any periodic meetings, presentations, and reports 932 

provided to COUNTY. The format of these meetings, 933 

presentations, and reports shall require approval by COUNTY 934 

Project Director, and shall change from time-to-time during the 935 

term of the Agreement as determined by COUNTY Project 936 

Director.  The Project Reporting Plan shall include: 937 

1. Bi-weekly and monthly reporting for ongoing project 938 

administration, including: 939 

A. Central Sites Services status summary; 940 

B. Print Facility Sites Services status summary; 941 

C. Project Office Site Services status summary; 942 

D. Security Management services summary that 943 

includes a description of each security incident, 944 

including any breach, any attack, or the introduction 945 

of any Disabling Device, that occurred during the 946 

reporting period; 947 
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E. LRS Hardware management summary, including an 948 

overview of each update to LRS Hardware;  949 

F. LRS Application Software management summary, 950 

including an overview of each Update to LRS 951 

Application Software; 952 

G. Commercially Available Software management 953 

summary, including an overview of each Update to 954 

Commercially Available Software; 955 

H. LRS Helpdesk activity summary, including an 956 

overview of CONTRACTOR responses to all 957 

requests by COUNTY-specified Users during the 958 

previous reporting period, disposition of each 959 

request, and any open issues; 960 

I. Summary of Deficiencies identified by 961 

CONTRACTOR or COUNTY; and 962 

J. Summary of performance verification and the 963 

Specifications compliance status to include: 964 

i. LRS performance target and actual 965 

performance; 966 

ii. Performance of the LRS during the previous 967 

reporting period; 968 

iii. LRS performance compliance status; and 969 

iv. For each Deficiency, include:  970 

a. Description of each Deficiency and its 971 

root cause; 972 

b. Business processes, LRS functions, 973 

and/or interfaces impacted; 974 

c. Description of all potential risks to the 975 

LRS, including to Countywide 976 
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Implementation, and mitigation strategy 977 

for the LRS; 978 

d. Corrective action plan, test scenarios, 979 

and implementation approach; 980 

e. Schedule for completion of each 981 

corrective action and resources 982 

required/assigned; 983 

f. Status of each corrective action;  984 

g. Date of completion of each correction; and 985 

h. Date of COUNTY Project Director’s 986 

approval of each correction. 987 

2. Monthly reporting for M&O Requests, including:  988 

A. Number of M&O Requests by type as specified by 989 

COUNTY Project Director; 990 

B. Number of active M&O Requests (by current 991 

month, year); 992 

C. Number of completed M&O Requests (by current 993 

month, year); 994 

D. Describe deviations, including schedule deviations, 995 

related to each M&O Request; and 996 

E. Identified issues, proposed solutions, and status. 997 

3. Monthly reporting for M&E Requests and M&E Proposals, 998 

including:  999 

A. Number of M&E Requests by type as specified by 1000 

COUNTY Project Director; 1001 

B. Number of M&E Proposals by type as specified by 1002 

COUNTY Project Director;  1003 

C. Number of active M&E Requests (by current month 1004 

and year);  1005 
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D. Number of active M&E Proposals (by current 1006 

month and year);  1007 

E. Number of completed M&E Proposals (by current 1008 

month, year); 1009 

F. Describe deviations, including schedule deviations, 1010 

related to each M&E Proposal; and 1011 

G. Identified issues, proposed solutions, and status. 1012 

4. Semi-annual reporting for asset management of the LRS, 1013 

including: 1014 

A. Inventory of all LRS Hardware, including hardware 1015 

manufacturers, types, product names, model 1016 

numbers, quantities by model number, and 1017 

configuration specifications; and 1018 

B. Inventory of all LRS Software, including software 1019 

manufacturers, types, product names, version 1020 

numbers, and quantities of license by version 1021 

number.  1022 

5. Semi-annual reporting of all telecommunication circuits for 1023 

the LRS, including, circuit providers, circuit types, 1024 

termination points, and bandwidth usage statistics. 1025 

6. Semi-annual reporting for business continuity/disaster 1026 

recovery testing, including test results. 1027 

7. Annual reporting for the Statement of Auditing Standards 1028 

No. 70 (SAS 70) Report Type II.  The SAS 70 audit report 1029 

shall comply with the standards set forth by the Auditing 1030 

Standards Board of the American Institute of Certified 1031 

Public Accountants (AICPA).  The SAS 70 audit shall 1032 

cover all aspects, including controls and operations, of the 1033 

LRS.  CONTRACTOR shall address and remedy, as 1034 
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determined by COUNTY Project Director, any issues 1035 

and/or risks identified in the SAS 70 audit report and 1036 

provide any necessary follow-up SAS 70 audit reports, as 1037 

determined by COUNTY Project Director. 1038 

8. Monthly reporting of end dates of Original Equipment 1039 

Manufacturer (OEM) full service life of LRS Hardware, 1040 

OEM service warranty of LRS Hardware, and OEM full 1041 

support of Commercially Available Software as described 1042 

in Attachment B (Statement of Requirements). 1043 

9. Daily reporting of daily performance requirements 1044 

measurements and monthly reporting of monthly 1045 

performance requirements measurements as described in 1046 

Subsection 3.6 (LRS Performance Requirements) of 1047 

Attachment B (Statement of Requirements). 1048 

10. Monthly reporting of requirements metrics, including the 1049 

number of requirements added, deleted, modified and 1050 

outstanding during the particular month and the total 1051 

number of all requirements in existence at the end of the 1052 

reporting month. 1053 

11. Monthly reporting of product quality metrics, including 1054 

Pareto analysis, error density, and average age of 1055 

outstanding errors. 1056 

12. Quarterly reporting of system size, and performance and 1057 

usage instrumentation, including database size and System 1058 

Data analysis, as determined by COUNTY Project 1059 

Director. 1060 

 1061 

II. M&E Services Plan: 1062 
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CONTRACTOR shall provide to COUNTY Deliverable 1.2.2 (M&E 1063 

Services Plan), which shall include a description of the activities and 1064 

processes for M&E Services. CONTRACTOR shall provide M&E 1065 

Services which shall include all goods and services to complete 1066 

Application Software Modifications and/or Enhancements as may be 1067 

requested by COUNTY Project Director and set forth in COUNTY-1068 

approved and COUNTY-prioritized M&E Proposals during Phase 2 1069 

(Performance Verification Phase) and Phase 3 (Operational Phase).  1070 

M&E shall include the following: 1071 

1. Enhancements to, additions to, deletions from, and/or other 1072 

modifications of LRS Application Software components, such as 1073 

changes to the current LRS outputs or processes, new or modified 1074 

reports, new or modified screens; 1075 

2. Modifications and/or enhancements to LRS Application Software 1076 

workflows, attribute tables, workflow/process flows, logical data 1077 

model, physical data model, and data dictionary; and 1078 

3. Development of additional system interfaces with LRS.  1079 

CONTRACTOR shall provide a 24-month staffing plan that includes the 1080 

organizational chart, the roster, the roles, the responsibilities, and the 1081 

qualifications of CONTRACTOR staff involved in providing M&E 1082 

Services.  CONTRACTOR shall provide an updated 24-month staffing 1083 

plan at the beginning of each quarter.  CONTRACTOR shall provide all 1084 

software, including automated regression test tools, and any other goods 1085 

and services to perform M&E Services and complete M&E. 1086 

CONTRACTOR shall train the COUNTY Project Team on the use of 1087 

CONTRACTOR-supplied automated regression test tools.  1088 

CONTRACTOR shall evaluate each M&E Request from COUNTY and 1089 

timely submit to COUNTY an M&E Proposal. CONTRACTOR shall 1090 
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confirm each functional and technical requirement in each M&E Request, 1091 

including an impact analysis of the proposed change on the current LRS.  1092 

CONTRACTOR may propose to bundle one or more M&E Requests into 1093 

a single M&E Proposal with the prior approval of COUNTY Project 1094 

Director. CONTRACTOR shall prepare and timely submit M&E 1095 

Proposals to COUNTY. Each M&E Proposal shall include: 1096 

1. Description of each M&E and objectives and outcomes; 1097 

2. Impact analysis of each M&E on the LRS and LAnet/EN, 1098 

including assessment of the complexity, estimated lines of Source 1099 

Code, and impact on operations, security, programs, screens, edits, 1100 

error messages, online/batch processing, interfaces, performance, 1101 

and User training; 1102 

3. Maximum, not-to-exceed price for the M&E Proposal; and 1103 

4. Work plan for the M&E Proposal, including: 1104 

A. Schedule;  1105 

B. Tasks and deliverables, including;  1106 

i. Requirements verification document;  1107 

ii. Design document; 1108 

iii. Development activities; 1109 

iv. Test plan and reports; and 1110 

v. Production certification; 1111 

C. Staff resources by name for each task/deliverable; and 1112 

D. Estimated hours by staff resource for each task/deliverable. 1113 

All M&E Proposals require COUNTY Project Director’s approval and 1114 

shall be prioritized by COUNTY Project Director. COUNTY Project 1115 

Director must approve each M&E Proposal prior to CONTRACTOR 1116 

commencing any work to provide the specified M&E. All M&E Proposals 1117 
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shall be prioritized by COUNTY Project Director, and CONTRACTOR 1118 

shall participate in M&E Proposal prioritization meetings with COUNTY. 1119 

CONTRACTOR shall complete each M&E within the original schedule 1120 

contained in the M&E Proposal. COUNTY Project Director may require 1121 

an expedited completion time depending on the urgency of a specified 1122 

M&E. 1123 

CONTRACTOR shall develop and implement each M&E in an M&E 1124 

Proposal in accordance with the LRS System Development Lifecycle 1125 

(SDLC) used in Phase 1 (Design/Development/Implementation Phase), 1126 

including: 1127 

1. Configuration change package that documents the changes to LRS 1128 

Application Software, including requirements, design 1129 

specifications, technical infrastructure, and application, which shall 1130 

result from the specified M&E; and 1131 

2. Test plan. 1132 

CONTRACTOR shall develop functional/technical design specifications 1133 

for each M&E in an M&E Proposal based on the verified requirements 1134 

and shall develop, code, test, and validate each M&E. CONTRACTOR 1135 

shall also maintain existing, and incorporate new, COUNTY-developed 1136 

test scenarios into the IDE. 1137 

CONTRACTOR shall provide the following after completing all activities 1138 

involved in modifying and/or enhancing the LRS Application Software in 1139 

accordance with each M&E Proposal: 1140 

1. A written summary of the M&E Proposal and related activities; 1141 

2. A description of any modifications and/or enhancements to the 1142 

LRS Application Software, including requirements, design 1143 

specifications, technical infrastructure, and application; 1144 
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3. Any related test plans, test execution, including automated 1145 

regression testing procedures, and a final report on test results; 1146 

4. LRS Documentation affected by the M&E, using a method that 1147 

clearly identifies the M&E to the Documentation and the date of 1148 

the change; 1149 

5. Updated LRS Application Software Source Code, Object Code, 1150 

and Documentation, which shall be placed in the LRS Repository; 1151 

and 1152 

6. Updated LRS Training Materials and LRS Training Plans. 1153 

CONTRACTOR shall maintain documentation of the test results to verify 1154 

the adequacy and completeness of the LRS Application Software change. 1155 

CONTRACTOR shall update all documentation that pertains to the 1156 

implementation of the M&E Proposal.  CONTRACTOR shall place into 1157 

the LRS Repository all test results and all documentation, including LRS 1158 

Application Software Source Code, Object Code and Documentation, and 1159 

updated training materials. 1160 

CONTRACTOR shall apply its SDLC processes, followed during Phase 1 1161 

(Design/Development/Implementation Phase), to implement COUNTY-1162 

approved M&E Proposals during Phase 2 (Performance Verification 1163 

Phase) and Phase 3 (Operational Phase). For each COUNTY-approved 1164 

M&E Proposal, CONTRACTOR shall: 1165 

1. Participate in M&E Proposal prioritization meetings with 1166 

COUNTY. 1167 

2. Verify COUNTY functional and technical requirements for each 1168 

M&E in such M&E Proposal, including an impact analysis of the 1169 

proposed change on the current LRS Application Software 1170 

implemented design and use. 1171 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 43 May 1, 2008  
    

3. Develop functional/technical design specifications for each M&E 1172 

in such M&E Proposal based on the verified requirements;  1173 

4. Develop, code, test, and validate each M&E in such M&E 1174 

Proposal; 1175 

5. Maintain existing, and incorporate new, COUNTY-developed test 1176 

scenarios into the IDE; 1177 

6. Support automated regression testing of all COUNTY-developed 1178 

test scenarios, including the integration of COUNTY-developed 1179 

test scenarios into the automated regression test tool; 1180 

7. Update all affected LRS Application Software Source Code, 1181 

Object Code, and Documentation;  1182 

8. Upon COUNTY approval of each successfully tested M&E in such 1183 

M&E Proposal, provide updated LRS Application Software Source 1184 

Code, Object Code, and Documentation, and updated LRS 1185 

Training Plans and LRS Training Materials, no later fifteen (15) 1186 

working days prior to implementation of such M&E, which shall 1187 

be placed by CONTRACTOR in the LRS Repository; and 1188 

9. Implement each successfully tested and COUNTY-approved M&E 1189 

in such M&E Proposal into Production Use, as determined by 1190 

COUNTY Project Director. 1191 

    III. Conversion and Archiving Plans: 1192 
CONTRACTOR shall provide Deliverable 1.2.3 (Conversion and 1193 

Archiving Plans) that includes a Conversion and Archiving Plan for DPSS 1194 

Systems and a Conversion and Archiving Plan for DCFS Systems.  Each 1195 

Conversion and Archiving Plan shall include a description of the strategy 1196 

for automated conversion and archiving of DPSS Systems data, DCFS 1197 

Systems data, and other legacy data into the LRS in accordance with 1198 

Attachment B (Statement of Requirements), which shall include the 1199 

development, testing and validation of conversion and archiving software 1200 
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programs/tools in Task 8 (Baseline Application Software and Conversion 1201 

and Archiving Tools) and Task 9 (Testing). The conversion and archiving 1202 

strategy shall facilitate the full transition of all DPSS Systems data, DCFS 1203 

Systems data, and other legacy data into the LRS and shall optimize the 1204 

performance of the LRS, while minimizing disruption of services to the 1205 

applicant/participant population in Los Angeles County.  1206 

3.1.2.1 Deliverable 1.2.1:  M&O Services Plan 1207 
CONTRACTOR shall provide an M&O Services Plan that shall 1208 

include: 1209 

1. Description of M&O Services activities and processes; 1210 

2. Yearly staffing plan, including the roles and responsibilities 1211 

of CONTRACTOR staff; 1212 

3. Operational Support Communications Plan, including 1213 

communication trees; 1214 

4. Change Management Plan; 1215 

5. Performance Management Plan; 1216 

6. Business Continuity/Disaster Recovery Plan; and  1217 

7. Project Reporting Plan, including schedule and structure of 1218 

bi-weekly and monthly status meetings and reports. 1219 

3.1.2.2 Deliverable 1.2.2:  M&E Services Plan 1220 
CONTRACTOR shall provide an M&E Services Plan that shall 1221 

include: 1222 

1. Description of M&E Services activities and processes; and 1223 

2. Yearly staffing plan, including the roles and responsibilities 1224 

of CONTRACTOR staff. 1225 

3.1.2.3 Deliverable 1.2.3:  Conversion and Archiving Plans 1226 

CONTRACTOR shall provide a Conversion and Archiving Plan 1227 

for DPSS Systems and a Conversion and Archiving Plan for DCFS 1228 
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Systems in accordance with Subtask 1.2 (Project Planning) and 1229 

Attachment B (Statement of Requirements).   1230 

The Conversion and Archiving Plan for DPSS Systems shall 1231 

include: 1232 

1. Conversion and archiving strategy that provides full 1233 

accessibility of LRS Data and DPSS Systems data and 1234 

other legacy data to Users while meeting the LRS 1235 

performance requirements; 1236 

2. Development and testing of conversion and archiving 1237 

software programs/tools; 1238 

3. Transition of all DPSS Systems data and other legacy data 1239 

to the LRS in a manner that minimizes disruption of 1240 

services; and 1241 

4. Recommendation for Local Office Site groupings for 1242 

Countywide implementation.  1243 

The Conversion and Archiving Plan for DCFS Systems shall 1244 

include: 1245 

1. Conversion and archiving strategy that provides full 1246 

accessibility of LRS Data, DCFS Systems data, and other 1247 

legacy data to Users while meeting the LRS performance 1248 

requirements; 1249 

2. Development and testing of conversion and archiving 1250 

software programs/tools; 1251 

3. Transition of all DCFS Systems data and other legacy data 1252 

to the LRS in a manner that minimizes disruption of 1253 

services; and 1254 

4. Recommendation for Local Office Site groupings for 1255 

Countywide implementation.  1256 
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3.1.3 Subtask 1.3:  Ongoing Project Administration 1257 
CONTRACTOR shall perform ongoing project administration during the 1258 

term of the Agreement, which shall include: 1259 

1. Manage all CONTRACTOR staff, including Subcontractor staff, 1260 

assigned to the project; 1261 

2. Coordinate with other COUNTY departments, or external 1262 

agencies, as appropriate; 1263 

3. Manage issues raised by COUNTY and documented in bi-weekly 1264 

status reports; 1265 

4. Manage risks as described by the Risk Management Plan; 1266 

5. Provide planning and direction in accordance with the COUNTY 1267 

approved PCD, ensuring that proper project management controls 1268 

exist and are in use; 1269 

6. Provide change management, following the methodology 1270 

documented in the Change Management Plan; 1271 

7. Provide routine and realistic assessments of progress as targeted in 1272 

the Project Work Plan; 1273 

8. Implement quality assurance measures that allow the delivery of 1274 

high quality, effective Deliverables to COUNTY;  1275 

9. Manage all CONTRACTOR-supplied facilities directly related to 1276 

the project which include the Central Sites, the Print Facility Sites, 1277 

and Project Office;  1278 

10. Participate in the Deliverable review/resolution process for all 1279 

Deliverables; 1280 

11. Provide updated copies of the PCD, including Project Work Plan 1281 

and Risk Management Plan, which incorporates only COUNTY-1282 

approved variances from the current COUNTY-approved PCD; 1283 

and  1284 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 47 May 1, 2008  
    

12. Provide ongoing risk management that includes input from all 1285 

CONTRACTOR Key Staff. 1286 

CONTRACTOR Project Director shall submit bi-weekly status reports in 1287 

a COUNTY-specified format to COUNTY Project Director throughout the 1288 

term of the Agreement. The first bi-weekly status report shall be due to 1289 

COUNTY Project Director fourteen (14) days after the Effective Date, 1290 

with subsequent reports due every other Tuesday thereafter for the term of 1291 

the Agreement. CONTRACTOR shall compare actual progress for the 1292 

preceding bi-weekly period with current COUNTY-approved Project 1293 

Work Plan and discuss any variances and work scheduled for the 1294 

following period. In each bi-weekly status report, CONTRACTOR shall 1295 

include: 1296 

1. CONTRACTOR Project Director Name; 1297 

2. CONTRACTOR Name; 1298 

3. Reporting period start and stop dates; 1299 

4. Date of report; 1300 

5. Highlights of the reporting period; 1301 

6. Tasks, Subtasks and other Work completed during the reporting 1302 

period which were not scheduled; 1303 

7. Tasks, Subtasks, and other Work completed during the reporting 1304 

period which were scheduled; 1305 

8. Tasks, Subtasks, and other Work started during the reporting 1306 

period; 1307 

9. Tasks, Subtasks, and other Work in progress during the reporting 1308 

period; 1309 

10. Tasks, Subtasks, and other Work scheduled for completion during 1310 

the reporting period which were not completed; 1311 

11. Activities for the next reporting period; 1312 
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12. Issues identified during that reporting period; 1313 

13. Issues resolved during that reporting period; 1314 

14. Corrections to the prior bi-weekly status report;  1315 

15. Meetings scheduled for the next reporting period; 1316 

16. Updated risk summary report based on the Risk Management Plan; 1317 

and  1318 

17. Any other items requested by COUNTY Project Director. 1319 

CONTRACTOR Project Director shall attend bi-weekly status meetings 1320 

with COUNTY Project Director to review any issues, the status of the 1321 

Project Work Plan, and the status of the Risk Management Plan and any 1322 

LRS-related risks. CONTRACTOR shall deliver an updated PCD in 1323 

COUNTY-specified version of Microsoft Project format and include an 1324 

indication of any variance from the current COUNTY-approved Project 1325 

Work Plan affecting the project’s schedule, resources, or impacting the 1326 

project’s critical path. All variances shall be presented to COUNTY 1327 

Project Director for approval at the bi-weekly status meeting. 1328 

CONTRACTOR shall send an updated copy of the PCD incorporating 1329 

only COUNTY-approved variances to COUNTY Project Director for 1330 

approval no later than twenty-four (24) hours prior to any subsequent bi-1331 

weekly status meeting. CONTRACTOR shall provide an electronic 1332 

version of the updated PCD in the LRS Repository. 1333 

During Phase 3 (Operational Phase), COUNTY Project Director, in his 1334 

sole discretion, may from time-to-time change the frequency of such status 1335 

meetings and status reports. 1336 

Starting ninety (90) days after the Effective Date and continuing 1337 

throughout the term of the Agreement, CONTRACTOR Project Director 1338 

shall prepare monthly status reports, summarizing all project activities for 1339 

the preceding month, project progress against all Deliverable due dates, 1340 
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issues and risks to the DPSS Assistant Director for BCTS and other key 1341 

stakeholders. CONTRACTOR Project Director, or his designee as 1342 

approved by COUNTY Project Director, shall present a monthly project 1343 

status report at a designated meeting of the COUNTY LRS Oversight and 1344 

Executive Steering Committee. The first monthly status report shall be due 1345 

to COUNTY Project Director ninety (90) days after the Effective Date and 1346 

thereafter by the fifth (5th) working day of each month, in a format 1347 

approved by COUNTY Project Director. 1348 

3.1.3.1 Deliverable 1.3: Ongoing Project Administration. 1349 
CONTRACTOR shall provide ongoing project administration to 1350 

include: 1351 

1. LRS bi-weekly and monthly status reports; and 1352 

2. Updates to the PCD, including Project Work Plan and Risk 1353 

Management Plan. 1354 

3.2 TASK 2:  DEVELOPMENT METHODOLOGY AND TECHNICAL 1355 
PRACTICES: 1356 
CONTRACTOR shall describe the development methodology and technical practices 1357 

to be utilized in the design, development, implementation, and operation of the LRS. 1358 

CONTRACTOR shall provide its methodology and tools for both design time and run 1359 

time governance and management of any resulting LRS processes, policies, 1360 

procedures, and services. CONTRACTOR shall perform the following Work in this 1361 

Task 2: 1362 

1. Establish the IDE according to the requirements in Attachment B (Statement 1363 

of Requirements); and 1364 

2. Orient CONTRACTOR and COUNTY staff to the SDLC methodology to be 1365 

used, the specific tools to be used, and the IDE which provides the 1366 

environment for team collaboration, interoperability across all LRS project 1367 

tools, and management of all project artifacts. 1368 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 50 May 1, 2008  
    

3.2.1 Subtask 2.1:  Establish Integrated Development Environment (IDE). 1369 
CONTRACTOR shall establish the IDE, in accordance with the technical 1370 

requirements in Attachment B (Statement of Requirements). The IDE shall 1371 

support the following: 1372 

1. Requirements traceability, tracking, and verification; 1373 

2. Tracking of COUNTY-developed and CONTRACTOR-developed 1374 

test scenarios, together with the related procedures, including 1375 

traceability to the requirements; 1376 

3. Language development environments; 1377 

4. User interface tools that promote reuse of user interface (UI) 1378 

components; 1379 

5. Software configuration management (SCM) tools; 1380 

6. Tools to manage business logic; 1381 

7. Testing, including automated regression testing; 1382 

8. Version control on all electronic work products, including both 1383 

software, system documentation, and project correspondence and 1384 

documentation; 1385 

9. Tools to establish and track the contents of the LRS Repository, in 1386 

a COUNTY-approved readily retrievable form; 1387 

10. Defect tracking; 1388 

11. Configuration management; and  1389 

12. Version release. 1390 

CONTRACTOR shall maintain the LRS Repository, whose contents shall 1391 

include: 1392 

1. LRS functional, technical, and training requirements, including all 1393 

validation and traceability results; 1394 

2. Physical and logical data and process models; 1395 
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3. All metadata; 1396 

4. Data dictionary; 1397 

5. Project Deliverables; 1398 

6. All LRS-related documentation, including a tracking mechanism 1399 

for any documentation that must be retained in hardcopy; 1400 

7. LRS Application Software Source Code; 1401 

8. Detailed design specifications for all screens contained within the 1402 

LRS; 1403 

9. Audit trails and version control documentation for changes made 1404 

to the LRS; 1405 

10. Data conversion strategies and processes; and 1406 

11. System Data. 1407 

CONTRACTOR shall be responsible for establishing and maintaining this 1408 

environment throughout the term of the Agreement. The IDE shall be 1409 

accessible at all times by CONTRACTOR and COUNTY staff, at the 1410 

Project Office upon occupancy. Access to the tools within the IDE will be 1411 

based on CONTRACTOR and COUNTY staff roles and responsibilities as 1412 

established by CONTRACTOR and COUNTY. The IDE shall be available 1413 

to COUNTY-specified stakeholders and the IV&V contractor. At 1414 

COUNTY Project Director’s request, from time-to-time during the 1415 

Agreement, the contents of the LRS Repository shall be fully transferred 1416 

to COUNTY in a COUNTY-approved readily retrievable form. 1417 

CONTRACTOR shall document the IDE in Deliverable 2.1 (Integrated 1418 

Development Environment Configuration Control Document), including a 1419 

detailed description of the actual IDE configuration. Deliverable 2.1 1420 

(Integrated Development Environment Configuration Control Document) 1421 

shall be provided to COUNTY no later than thirty (30) days after the 1422 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 52 May 1, 2008  
    

Effective Date. The IDE shall be fully operational within ninety (90) days 1423 

of the Effective Date. 1424 

CONTRACTOR shall provide updates to Deliverable 2.1 (Integrated 1425 

Development Environment Configuration Control Document) when 1426 

configuration of the IDE is modified or updated, additional tools are 1427 

incorporated, procedures are updated, or significant changes occur to the 1428 

contents of the IDE as related to the LRS design, development, or 1429 

implementation. CONTRACTOR shall transition the LRS Repository to 1430 

COUNTY and/or any COUNTY-specified parties at the expiration or 1431 

termination of the Agreement. 1432 

3.2.1.1 Deliverable 2.1: Integrated Development Environment 1433 
Configuration Control Document. 1434 
CONTRACTOR shall provide the Integrated Development 1435 

Environment Configuration Control Document to include the 1436 

following information, indexed and organized for easy reference: 1437 

1. A high-level description of the IDE configuration; and 1438 

2. A complete description of the IDE to include:  1439 

A. All hardware, software, and utilities used in the 1440 

IDE, including any custom tools supplied by 1441 

CONTRACTOR; 1442 

B. Reference list of all supporting IDE technical 1443 

documentation; 1444 

C. Structure and organization of LRS Repository; 1445 

D. IDE operational procedures and security 1446 

procedures; and 1447 

E. IDE training materials. 1448 
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3.2.2 Subtask 2.2:  Orientation to Project System Development 1449 
Methodology, Tools, and Technical Practices. 1450 
CONTRACTOR shall orient the Project Team on its SDLC methodology 1451 

and how it will be applied to the project. CONTRACTOR shall fully 1452 

describe the use of the IDE and any tools to be used as part of the design 1453 

and development process. During this orientation, CONTRACTOR will 1454 

work with COUNTY to establish the roles, responsibilities, and 1455 

expectations for the Project Team. 1456 

CONTRACTOR shall describe the basic technical practices that will be 1457 

used throughout the project, provide familiarization to the specific tools to 1458 

be used to support these practices, and orient the Project Team on the 1459 

procedures based on these tools. CONTRACTOR shall specifically 1460 

describe its approach to asset management, LRS Repository management, 1461 

and configuration management. 1462 

3.2.2.1 Deliverable 2.2:  System Development Lifecycle Orientation 1463 
and Materials. 1464 
CONTRACTOR shall conduct orientation for the Project Team. 1465 

CONTRACTOR shall provide documentation of the orientation 1466 

sessions (e.g., attendance sheet).  1467 

CONTRACTOR shall provide COUNTY with all orientation 1468 

materials that include: 1469 

1. All orientation material for the SDLC methodology, 1470 

description of the IDE, and supporting tools, including 1471 

presentation materials, descriptive information on the IDE 1472 

and tools, and vendor literature for any commercial 1473 

products used; 1474 

2. All user documentation for the SDLC methodology, IDE, 1475 

and supporting tools including User manuals, help files, 1476 
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checklist, tutorials, and vendor literature for any 1477 

commercial products used; and 1478 

3. Documentation on technical management practices (to 1479 

include asset management, document management, and 1480 

configuration/change management), encompassing 1481 

procedural materials (i.e., books, checklists) to ensure 1482 

compliance by the Project Team in following these 1483 

practices, and detailed documentation on how the IDE and 1484 

tools are to be used in accomplishing these procedures. 1485 

3.3 TASK 3:  REQUIREMENTS VERIFICATION AND ANALYSIS: 1486 
CONTRACTOR shall perform the following Work during this Task 3: 1487 

1. Plan Task 3 with COUNTY and other stakeholders; and 1488 

2. Analyze and verify all LRS functional, technical, and training requirements. 1489 

3.3.1 Subtask 3.1:  Planning for Requirements Verification. 1490 
CONTRACTOR, working in conjunction with COUNTY designated 1491 

stakeholders, shall plan the schedule for the activities in Task 3 (Requirements 1492 

Verification and Analysis). The planning shall include the development of 1493 

schedules and locations for the appropriate analysis and meetings with COUNTY 1494 

and others approved by COUNTY, as well as identification of the key participants 1495 

for each meeting. 1496 

3.3.1.1 Deliverable 3.1:  Requirements Verification Schedule. 1497 
CONTRACTOR shall provide the Requirements Verification Schedule 1498 

that describes the proposed number of meetings, names of anticipated 1499 

participants, proposed agenda(s), and updates to the Project Work Plan. 1500 

The updates to the Project Work Plan will include the detailed activities, 1501 

schedule, and resources required for completing Task 3 (Requirements 1502 

Verification and Analysis). 1503 
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3.3.2 Subtask 3.2: Analyze and Verify the LRS Requirements. 1504 
CONTRACTOR shall conduct a thorough verification of all functional, technical, 1505 

and training requirements. CONTRACTOR shall validate all functional, 1506 

technical, and training requirements and verify that all requirements have been 1507 

identified. As a result of this Subtask, CONTRACTOR shall establish a complete 1508 

set of LRS baseline functional, technical, and training requirements that will serve 1509 

as the basis for LRS design and development. CONTRACTOR shall accomplish 1510 

this by completing the following steps: 1511 

1. Reviewing Attachment B (Statement of Requirements) ; 1512 

2. Reviewing pertinent material contained in the Diligence Library; 1513 

3. Conducting any indicated clarification sessions with COUNTY staff and 1514 

COUNTY-specified key Users of the LRS to ensure a common 1515 

understanding of the requirements; and 1516 

4. Requesting additional information, as appropriate, to ensure a thorough 1517 

understanding of the requirements. 1518 

CONTRACTOR shall record all functional, technical, and training requirements 1519 

in the requirements traceability and verification tool that is part of the IDE. 1520 

CONTRACTOR shall ensure that: 1521 

1. All functional, technical, and training requirements will be uniquely 1522 

identified in the IDE. 1523 

2. Additional documentation, such as clarifications, details, and/or examples 1524 

that help more thoroughly define a requirement, shall be attached to the 1525 

appropriate requirement(s); and 1526 

3. All Requirements Traceability Matrix links between each unique 1527 

functional, technical, and training requirement and other related 1528 

functional, technical, and training requirements, including Attachment B 1529 

(Statement of Requirements), documents (e.g., clarifications or examples), 1530 

or other Deliverables, are established and maintained in the IDE. 1531 
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CONTRACTOR shall prepare Deliverable 3.2.1 (System Requirements 1532 

Document (SRD)), summarizing CONTRACTOR analysis and verification of the 1533 

functional, technical, and training requirements, including any impacts to the 1534 

proposed LRS design concept and its related components prior to initiating 1535 

design. This document shall serve as the foundation for future design and 1536 

development.  1537 

CONTRACTOR shall prepare Deliverable 3.2.2 (Requirements Traceability 1538 

Matrix and Report) that includes any unresolved traceability issues. Deliverable 1539 

3.2.2 (Requirements Traceability Matrix and Report) shall be used to ensure that 1540 

all technical requirements can be clearly traced to the business or functional 1541 

requirements that they must support. CONTRACTOR shall use COUNTY 1542 

business processes, workflows, terminology and nomenclature wherever possible. 1543 

The Requirements Traceability Matrix can also be used to ensure that all proposed 1544 

LRS business logic can be traced to the supporting business need or COUNTY 1545 

objective. This matrix will be used as a quality assurance tool throughout the LRS 1546 

design and development process and shall be updated by CONTRACTOR as 1547 

needed for subsequent activities. 1548 

3.3.2.1 Deliverable 3.2.1:  System Requirements Document (SRD). 1549 
CONTRACTOR shall provide a System Requirements Document (SRD) 1550 

that shall document the complete set of verified functional, technical, and 1551 

training requirements for the LRS, describing in detail what the LRS must 1552 

do and other attributes the LRS must have in order to provide and support 1553 

all services.   1554 

3.3.2.2 Deliverable 3.2.2:  Requirements Traceability Matrix and Report. 1555 
CONTRACTOR shall provide a Requirements Traceability Matrix and 1556 

corresponding report to establish that all links for each functional, 1557 

technical, and training requirement, as set forth in Attachment B 1558 

(Statement of Requirements), to other supporting requirements, including 1559 

Attachment B (Statement of Requirements), documents (e.g., clarifications 1560 
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or examples), or other Deliverables, have been successfully established in 1561 

the IDE. CONTRACTOR shall also indicate any unresolved traceability 1562 

issues.   1563 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 1564 

M&E Services Plan, and Conversion and Archiving Plans. 1565 

3.4 TASK 4:  GENERAL DESIGN: 1566 
The General Design shall describe the features and functions of the LRS, outlining LRS 1567 

behavior as seen by an external observer, and containing the technical information and 1568 

data needed for the design. CONTRACTOR shall describe the following LRS 1569 

architectures based on Deliverable 3.2.1 (System Requirements Document (SRD)):  1570 

hardware and network, software, functional, application, and data. CONTRACTOR shall 1571 

document these architectures in Deliverable 4 (General Design Document) that: 1572 

1. Ensures that all LRS features and functions are correctly understood before 1573 

moving into the LRS detailed design tasks; 1574 

2. State any assumptions, limitations, and constraints used in formulating the LRS 1575 

architectures; 1576 

3. Clearly establishes traceability for each architectural component to requirements 1577 

as documented in Deliverable 3.2.1 (System Requirements Document (SRD)); 1578 

and 1579 

4. Clearly and unambiguously provides all the information necessary for the detailed 1580 

design of the Baseline Application Software, interfaces, and technical 1581 

infrastructure. 1582 

The General Design Document shall include specific information about each LRS 1583 

architectural component to include: 1584 

1. Hardware and network architecture:  a high-level description of the computing 1585 

and network resources across all LRS processing environments and physical sites, 1586 

including connectivity to LAnet/EN; 1587 
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2. Software architecture:  a high-level description of software layers and components 1588 

(e.g., operating systems, protocols, database management, languages, utilities, 1589 

middleware) and how they interact to implement the functional architecture; 1590 

3. Functional architecture:  a high-level description of the functionality and 1591 

capabilities of the LRS; 1592 

4. Application architecture: a high-level description of the organization of the 1593 

application into service components, interface management, and security 1594 

processing; and 1595 

5. Data architecture:  a high-level description of the logical design, structure, and 1596 

implementation of the data needed for the LRS functionality and operations.  1597 

CONTRACTOR will participate with COUNTY at a meeting in a review of the General 1598 

Design Document to obtain concurrence between CONTRACTOR and COUNTY on the 1599 

contents of the final General Design Document before proceeding to Task 5 (Technical 1600 

Infrastructure Planning and Design) and Task 6 (Functional Design). 1601 

3.4.1.1 Deliverable 4:  General Design Document: 1602 
CONTRACTOR shall provide a General Design Document to include: 1603 

1. Overview:  An overview of the proposed LRS general design; 1604 

2. Architectural Component Descriptions:  A description of the 1605 

LRS in terms of its architectural components, highlighting the most 1606 

important features and capabilities of each, to include:  hardware 1607 

and network architecture, software architecture, functional 1608 

architecture, application architecture, and data architecture; 1609 

3. General Constraints, Limitations, and Assumptions:  Any 1610 

constraints or limitations discovered or assumptions made in 1611 

specifying the LRS general design. In its design of the LRS, 1612 

CONTRACTOR shall utilize existing business processes and 1613 

workflows, terminology and nomenclature, and datasets, in order 1614 

to mitigate the impact on Users; 1615 
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4. Security Design:  A discussion of the overall LRS security design 1616 

in terms of how it is implemented within each architectural 1617 

component; 1618 

5. Communication Interfaces:  A description of how the LRS 1619 

Application Software will communicate within itself as a multi-1620 

platform application (e.g., use of messaging and Web services) 1621 

among and between the Primary Central Site, Backup Central Site, 1622 

Central Print Facility, Backup Central Print Facility and Project 1623 

Office and with other applications, including COUNTY desktop 1624 

and User environments, email, Internet, and LAnet/EN; 1625 

6. External Interfaces: A description of CONTRACTOR interface 1626 

design strategy for the required interfaces to external systems; 1627 

7. User Interface(s):  A description of CONTRACTOR user 1628 

interface design strategy, describing compliance with related LRS 1629 

functional, technical, and training requirements and usability 1630 

features; 1631 

8. Performance:  A discussion of design considerations that may 1632 

impact LRS performance, to include availability, response time, 1633 

throughput, data volume, problem complexity, maximum number 1634 

of concurrent Users, and peak load; and 1635 

9. Additional Design Considerations:  A description of any other 1636 

characteristics of the LRS design that were not covered in the prior 1637 

sections. 1638 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 1639 

M&E Services Plan, and Conversion and Archiving Plans. 1640 

3.5 TASK 5:  TECHNICAL INFRASTRUCTURE PLANNING AND DESIGN: 1641 

The technical infrastructure shall be designed and sized to support an n-tier application 1642 

that shall deliver LRS services to support the applicant and participant populations in Los 1643 
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Angeles County. The LRS shall be hosted at the Primary Central Site and Backup Central 1644 

Site, accessed via a secure browser-based interface, and shall meet the performance 1645 

requirements as set forth in the Agreement. 1646 

CONTRACTOR shall perform the following Work in this Task 5: 1647 

1. Develop an overall design for the technical infrastructure that details the specific 1648 

hardware and software components for each processing environment, interface, 1649 

and the locations of the Primary Central Site, Backup Central Site, Central Print 1650 

Facility, Backup Central Print Facility, and Project Office; 1651 

2. Develop the Facility Management Plan for the Primary Central Site, Backup 1652 

Central Site, Central Print Facility, Backup Central Print Facility, and Project 1653 

Office; 1654 

3. Develop the Information Systems Security Plan that describes how security will 1655 

be implemented and administered in accordance with the specifications in the 1656 

SRD and the General Design Document; 1657 

4. Develop the Network Design Plan that describes how the LRS network design 1658 

will interface and interact with COUNTY assets, performance issues, and how the 1659 

design will support the LRS requirements for business continuity and disaster 1660 

recovery; and 1661 

5. Update the Business Continuity/Disaster Recovery Plan that is consistent with 1662 

COUNTY business continuity plans. 1663 

3.5.1 Subtask 5.1:  Design Technical Infrastructure. 1664 
CONTRACTOR shall describe all the physical locations of the Central Sites, 1665 

Print Facility Sites, Project Office, and the Enterprise Connecting Hardware, 1666 

which includes the Gateway, and how each is incorporated into the overall LRS 1667 

topology. 1668 

CONTRACTOR shall describe the six (6) main processing environments that 1669 

shall be used throughout the term of the Agreement. CONTRACTOR shall 1670 

demonstrate how the proposed LRS technical infrastructure design will meet all 1671 
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the performance requirements. CONTRACTOR shall document its technical 1672 

design of the six (6) main LRS processing environments to be used for the LRS, 1673 

including a description of the changes from one environment to another. The six 1674 

(6) main LRS processing environments shall include: 1675 

1. Development – an environment for the programming of the application, 1676 

used primarily by application programmers. 1677 

2. Test – an environment robust enough to support multiple tests 1678 

simultaneously.  The test environment shall be comprised of multiple sub-1679 

environments, including the ability to change the system date by sub-1680 

environment and parallel test environments for the sole use of COUNTY 1681 

for the testing of all modifications and enhancements. Additionally, the 1682 

Central Print Facility shall have a test environment uniquely suited to the 1683 

testing of printing materials.  1684 

3. Staging – an intermediate platform used to move LRS Application 1685 

Software and services from the test environment to the production 1686 

environment. 1687 

4. Production – the fully tested and integrated LRS accessible by Users. 1688 

5. Reporting – a copy of the production database to be used for standard and 1689 

ad hoc reporting. 1690 

6. Training – a separate environment to be used to train Users. 1691 

CONTRACTOR shall design the test and training processing environments, so 1692 

that they are easily configurable for any special processing needs such as 1693 

simulation of conditions in the production environment, inclusion of special tools 1694 

for testing or training, or the integration of new technologies for planning and 1695 

analysis purposes. 1696 

CONTRACTOR shall document how its design for the LRS technical 1697 

infrastructure shall guarantee that the Specifications, including all performance 1698 

requirements, shall be met at the commencement of LRS implementation during 1699 
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Phase 1 (Design/Development/Implementation Phase), shall be verified during 1700 

Phase 2 (Performance Verification Phase), and shall be maintained throughout 1701 

Phase 3 (Operational Phase), including any modifications or enhancements made 1702 

to the LRS. 1703 

CONTRACTOR shall advise COUNTY as to the configuration of any hardware 1704 

and software required at the Local Office Sites to support the LRS. 1705 

3.5.1.1 Deliverable 5.1:  Technical Infrastructure Design Document. 1706 
CONTRACTOR shall provide a Technical Infrastructure Design 1707 

Document to include: 1708 

1. An overall description of the  LRS topology; 1709 

2. Specific topology for each LRS processing environment, interface, 1710 

and physical location; 1711 

3. LRS hardware and software products used; 1712 

4. LRS maintenance strategy; 1713 

5. Strategy for ensuring that the LRS shall continue to meet 1714 

scalability and growth demands throughout the term of the 1715 

Agreement; 1716 

6. LRS technical refresh strategy that ensures hardware and software 1717 

in the various processing environments do not reach end of life 1718 

during the term of the Agreement; 1719 

7. Storage management standards; 1720 

8. System administration and management strategy; and 1721 

9. Any special utilities or tools needed to meet the requirements of 1722 

the Agreement. 1723 

3.5.2 Subtask 5.2:  Facility Management Plan. 1724 
CONTRACTOR shall establish and manage the following facilities: 1725 
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1. Primary Central Site and Backup Central Site that host the LRS technical 1726 

infrastructure, LRS Application Software, and LRS Data,  and support 1727 

LRS system administration and management operations;  1728 

2. Central Print Facility and Backup Central Print Facility that host the 1729 

production print and distribution services required by the LRS; and 1730 

3. Project Office. 1731 

CONTRACTOR shall prepare Deliverable 5.2 (Facility Management Plan) that 1732 

describes the overall physical facility requirements for the Primary Central Site, 1733 

Backup Central Site, Central Print Facility, Backup Central Print Facility, and 1734 

Project Office. Deliverable 5.2 (Facility Management Plan) shall include: 1735 

1. Space planning requirements; 1736 

2. Physical security requirements; 1737 

3. Access control plans and procedures; 1738 

4. Data security plans and procedures; and 1739 

5. Physical requirements for business continuity and disaster recovery. 1740 

COUNTY reserves the right to visit any CONTRACTOR-operated site with 1741 

twenty-four (24) hour notice to CONTRACTOR at any time during the term of 1742 

the Agreement. All sites shall continue to comply with the specifications 1743 

documented in Deliverable 5.2 (Facility Management Plan) throughout the term 1744 

of the Agreement. Any change in site location shall require prior approval of 1745 

COUNTY Project Director. 1746 

The Central Print Facility shall provide a cost effective means for all labor and 1747 

automation involved in the printing, processing and mailing of bulk output from 1748 

the LRS, including the automated or manual compilation, insertion, and mailing 1749 

of re-determination packets. CONTRACTOR shall ensure that the Central Print 1750 

Facility and the Backup Print Facility are scalable facilities with adequate 1751 

technology, staff, and physical space to meet production schedule requirements, 1752 
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as described in Attachment H (Technical Exhibits) and Attachment B (Statement 1753 

of Requirements). The Central Print Facility shall provide: 1754 

1. Sufficient warehouse space to stock all consumable items necessary to 1755 

ensure normal operation for at least one (1) month.  Additionally, 1756 

sufficient space to store at least four (4) months of redetermination and 1757 

recertification packets. 1758 

2. Pre-delivery staging area with space for regulation United States Postal 1759 

Service (USPS) postal carts adequate to hold a month-end volume of 1760 

posted mail in intermediate storage prior to delivery to the United States 1761 

Post Office. 1762 

3. Hardened and secured storage area for any stock involved in the 1763 

production of negotiable instruments (e.g., negotiable warrant stock). 1764 

CONTRACTOR shall document how it will meet all Central Print Facility and 1765 

Backup Print Facility physical requirements in Deliverable 5.2 (Facility 1766 

Management Plan), including a description of all services provided at the Central 1767 

Print Facility and the equipment, staff, and supplies used by CONTRACTOR to 1768 

provide these services. CONTRACTOR shall provide twenty-four (24) hour 1769 

physical security for the Central Print Facility and the Backup Print Facility, 1770 

including video surveillance, restrictions on visitor access and control, secure 1771 

loading dock, and document shredding. 1772 

3.5.2.1 Deliverable 5.2:  Facility Management Plan. 1773 
CONTRACTOR shall provide the Facility Management Plan that 1774 

describes both general and site-specific requirements to include: 1775 

1. Location and general description of the Primary Central Site, 1776 

Backup Central Site, Central Print Facility, Backup Print Facility, 1777 

and Project Office: 1778 

A. Key contacts for facility management; 1779 

B. Procedures for access control; 1780 
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C. Requirements for physical security; and 1781 

D. Physical data security.  1782 

2. Business continuity and disaster recovery plans for the physical 1783 

locations of the Primary Central Site, Backup Central Site, Central 1784 

Print Facility, Backup Print Facility, and Project Office. 1785 

CONTRACTOR shall include a separate appendix for each physical 1786 

location of the Primary Central Site, Backup Central Site, Central Print 1787 

Facility, Backup Print Facility, and Project Office. Each appendix shall be 1788 

structured as a stand-alone document, delineating the above information in 1789 

a form that can be used in the management of that specific physical 1790 

location. 1791 

3.5.3 Subtask 5.3:  Develop Information Systems Security Plan. 1792 
CONTRACTOR shall provide a security architecture that provides for the careful 1793 

and full protection of all clients’ and others’ rights to privacy and confidentiality 1794 

through the effective internal and external security controls which meet or exceed 1795 

all legal requirements, including federal, State, and local laws, rules, regulations, 1796 

ordinances, guidelines, directives, policies and procedures. CONTRACTOR shall 1797 

develop a security plan concurrent with the development of defining the LRS 1798 

processing environments. Varying levels of security shall be documented in 1799 

Deliverable 5.3 (Information Systems Security Plan) in accordance with 1800 

COUNTY security requirements implemented and administered in accordance 1801 

with the specifications in the SRD and the General Design Document. This Work 1802 

shall include: 1803 

1. Establish security standards for the LRS that are consistent with COUNTY 1804 

security requirements (e.g., those documented in the Los Angeles County 1805 

Board of Supervisors Policy Manual, such as Policy Number 6.100 et 1806 

seq.). 1807 
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2. Develop and implement a process to monitor LRS security and report 1808 

security incidents, including breaches, attacks, and introduction of any 1809 

Disabling Devices, on an ongoing basis. 1810 

3. Develop an audit process that shall be implemented to provide LRS 1811 

security measures that address all COUNTY policies, procedures, and 1812 

instructions. 1813 

4. Review the network topology, with COUNTY, for end-to-end security of 1814 

the LRS. 1815 

5. Review the security design with COUNTY and with the development 1816 

project staff. 1817 

6. Identify network security architecture and/or approach, which provides 1818 

single sign-on, minimizes password administration, and optimizes security 1819 

of the LRS Data integrity and access. 1820 

7. Develop and implement a process for the prevention of any Disabling 1821 

Device from being incorporated or introduced into the LRS.  1822 

8. Develop and implement a process for the correction of any security 1823 

breaches, unplanned interruptions, and data corruption in LRS caused by 1824 

any Disabling Device, including escalation and remediation procedures. 1825 

9. Develop and implement processes for a Computer Emergency Response 1826 

Team (CERT), including CONTRACTOR’s roles and responsibilities. 1827 

10. Perform routine security vulnerability, threat and risk assessments of the 1828 

LRS including the technical infrastructure, the LRS Application Software 1829 

code, and interfaces. 1830 

3.5.3.1 Deliverable 5.3:  Information Systems Security Plan. 1831 
CONTRACTOR shall provide the Information Systems Security Plan 1832 

which shall describe in detail the security strategy. CONTRACTOR shall 1833 

include a description of the different levels of security, the processes that 1834 

shall ensure LRS security meets COUNTY requirements and the roles and 1835 
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responsibilities for managing LRS security. In addition to all other 1836 

requirements, CONTRACTOR shall specifically comply with COUNTY's 1837 

information security policies, standards, guidelines, and procedures. 1838 

In this Plan, CONTRACTOR shall include: 1839 

1. Roles and responsibilities of CONTRACTOR; 1840 

2. Strategies for complying with all legal requirements including 1841 

federal, State, and local laws, rules, regulations, ordinances, 1842 

guidelines, directives, policies and procedures; 1843 

3. Baseline security measures, risk assessments, and continual 1844 

monitoring of LRS security; 1845 

4. Incident response activities; 1846 

5. Security awareness training; 1847 

6. Physical security; 1848 

7. Hardware security; 1849 

8. Software security; 1850 

9. Access to all processing environments; 1851 

10. User security profiles, audit trails, and transaction sampling; 1852 

11. Physical and logical network management and security, access 1853 

controls, event management, and reporting; 1854 

12. Data security administration, file server security, data structure 1855 

integrity, Disabling Device protection, patch management, backup 1856 

and recovery, and data encryption; and  1857 

13. Internet security, including information movement.  1858 

3.5.4 Subtask 5.4:  Network Design Plan. 1859 
CONTRACTOR shall provide to COUNTY a network design for the LRS, 1860 

including the Enterprise Connecting Hardware which includes the Gateway, 1861 

taking into account the current infrastructure of LAnet/EN, COUNTY networking 1862 
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and security standards, and any proposed initiatives that COUNTY has to upgrade 1863 

its network and services. CONTRACTOR shall perform detailed modeling to 1864 

verify network capacity requirements and ensure that the proposed network 1865 

design contains adequate bandwidth and can meet response time performance 1866 

based on known parameters such as known or assumed network latency. 1867 

CONTRACTOR shall ensure that any backup system and network configuration 1868 

are sized to accommodate the production environment in the event of LRS failure 1869 

at the Primary Central Site or Central Print Facility. CONTRACTOR shall 1870 

document the results of this analysis and its supporting recommendations. 1871 

CONTRACTOR shall provide a network design that shall meet redundancy and 1872 

failover such that if the Gateway, the Primary Central Site and/or Central Print 1873 

Facility become unavailable, the LRS shall immediately re-route all 1874 

communications to the Backup Central Site and/or Backup Print Facility as 1875 

appropriate. CONTRACTOR shall work with COUNTY to develop procedures 1876 

for failover if the failure occurs on COUNTY side of the Gateway. 1877 

CONTRACTOR shall document all related design, analysis, plans, and 1878 

recommendations as required below in Deliverable 5.4 (Network Design Plan). 1879 

CONTRACTOR shall document its proposed solution(s) for secure LRS access 1880 

from locations and/or through services deemed by COUNTY as appropriate in 1881 

satisfying the functional requirements, including those specified in Attachment B 1882 

(Statement of Requirements). This may include any of the following items, or 1883 

other items as proposed by CONTRACTOR: 1884 

1. Browser-based access from COUNTY workstations, laptops, or other 1885 

devices; 1886 

2. Browser-based access from COUNTY maintained public kiosks; 1887 

3. Browser-based access from resources available to private citizens; 1888 

4. Access through other communications software, such as email; 1889 

5. Access via third party reporting or analysis tools; and 1890 
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6. Automated interfaces with other electronic systems. 1891 

3.5.4.1 Deliverable 5.4:  Network Design Plan. 1892 
CONTRACTOR shall provide a Network Design Plan that includes a 1893 

description of the following: 1894 

1. The LRS network design, including the Enterprise Connecting 1895 

Hardware, which includes the Gateway, and interfaces; 1896 

2. The LRS network security infrastructure; 1897 

3. The network management approach established by 1898 

CONTRACTOR, which includes participation from the COUNTY; 1899 

4. How CONTRACTOR will meet COUNTY network-related 1900 

performance requirements;  1901 

5. How the proposed network design will support the Business 1902 

Continuity/Disaster Recovery Plan; and 1903 

6. Assessment of the impact of the LRS on LAnet/EN, including 1904 

bandwidth and security, and solution for minimizing impact of the 1905 

LRS on LAnet/EN.  1906 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 1907 

M&E Services Plan, and Conversion and Archiving Plans. 1908 

3.6 TASK 6:  FUNCTIONAL DESIGN: 1909 
CONTRACTOR shall perform the following Work in this Task 6: 1910 

1. Develop and document the functional design of the Baseline Application 1911 

Software; and 1912 

2. Conduct a meeting for presentation to COUNTY of the LRS functional design. 1913 

3.6.1 Subtask 6.1:  Develop the Functional Design. 1914 
CONTRACTOR shall develop the functional design of the Baseline Application 1915 

Software based on both Deliverable 3.2.1 (System Requirements Document 1916 

(SRD)) and Deliverable 4 (General Design Document). The functional design will 1917 
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include the requisite data structures, data flows, business logic, user interface 1918 

design, interfaces, and algorithms needed for the Baseline Application Software.  1919 

CONTRACTOR shall document the elements of the functional design using the 1920 

tools within the IDE, such as process models, data models (with the ability to 1921 

translate from the logical data model to the appropriate physical model), use case 1922 

analysis, and pseudo code. CONTRACTOR shall develop models that achieve the 1923 

functional requirements while describing key constraints, such as performance 1924 

goals, performance requirements, and infrastructure concerns. CONTRACTOR 1925 

shall: 1926 

1. Describe all functional components/modules of the Baseline Application 1927 

Software, describing how each component/module will be structured and 1928 

what functionality will be included in that component/module. 1929 

2. Design the user interface to include specific User controls, layout for 1930 

major screens, navigation flow, and expected content for each screen, 1931 

input validation, and data protection. 1932 

3. Define the LRS business rules, including formulas and algorithms not 1933 

documented in the SRD. 1934 

4. Document the LRS logical data model. 1935 

5. Document security design for the LRS Application Software, including 1936 

role- and assignment-based access control. 1937 

6. Define appropriate scenarios (defined through process maps, use cases, or 1938 

prototyping). 1939 

7. Design each interface specified in the SRD, including message structure, 1940 

protocols, and communication pathways. 1941 

8. Provide functional design traceability to verified requirements. 1942 

CONTRACTOR shall document the LRS functional design in Deliverable 6.1 1943 

(Functional Design Document (FDD)). This document shall serve as the detailed 1944 

functional specification for the LRS design and shall be updated, as appropriate, 1945 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 71 May 1, 2008  
    

throughout the term of the Agreement, as a part of Management and Operations 1946 

Services. 1947 

3.6.1.1 Deliverable 6.1:  Functional Design Document (FDD). 1948 
CONTRACTOR shall provide a Functional Design Document (FDD) to 1949 

include: 1950 

1. High-level summary of the LRS design including a module / 1951 

component decomposition chart and a functional description of 1952 

each module. 1953 

2. Detailed design for each component / module to include: 1954 

A. Name and description; 1955 

B. Function; 1956 

C. Process (algorithm); 1957 

D. Presentation if component / module requires; 1958 

E. Interfaces; and  1959 

F. Data. 1960 

3. Description of the user interface to include specific User controls, 1961 

layout for major screens, navigation flow, and expected content for 1962 

each screen, input validation, and data protection. 1963 

4. Baseline Application Software design to include the business rules 1964 

and the LRS logical data model. 1965 

5. Formulas and algorithms not documented in the SRD. 1966 

6. Description of the LRS security design. 1967 

7. Documentation of scenarios. 1968 

8. Document the design of each interface contained in the SRD. 1969 

9. Provide updated Requirements Traceability Matrix.  1970 

3.6.2 Subtask 6.2: Functional Design Presentation. 1971 
Prior to the completion of Task 6 (Functional Design), CONTRACTOR shall 1972 

make a presentation to COUNTY, including the COUNTY LRS Oversight and 1973 
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Executive Steering Committee at a meeting, where CONTRACTOR shall 1974 

summarize the functional design, based on Deliverable 6.1 (Functional Design 1975 

Document (FDD)). CONTRACTOR shall prepare all supporting technical 1976 

materials, documentation, and LRS-generated output and provide any appropriate 1977 

walkthroughs and/or demonstration of LRS capability. During this presentation, 1978 

CONTRACTOR shall verify to COUNTY that the LRS functional design 1979 

demonstrates full traceability to verified requirements. 1980 

3.6.2.1 Deliverable 6.2: Functional Design Presentation Report. 1981 
CONTRACTOR shall provide a Functional Design Presentation Report 1982 

that includes all technical materials, documentation, and LRS-generated 1983 

output. In the report, CONTRACTOR shall include: 1984 

1. Summary of Task 6  (Functional Design) Work, results, and 1985 

outcomes; 1986 

2. Verification that the LRS functional design demonstrates full 1987 

traceability to verified requirements;  1988 

3. Updated Requirements Traceability Matrix; and 1989 

4. Agenda, minutes, and supporting documentation from LRS 1990 

Functional Design Presentation. 1991 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 1992 

M&E Services Plan, and Conversion and Archiving Plans. 1993 

3.7 TASK 7:  TECHNICAL INFRASTRUCTURE DEPLOYMENT: 1994 
CONTRACTOR shall perform the following Work in this Task 7: 1995 

1. Identify, acquire, configure, and install all software and hardware assets that are 1996 

part of the LRS technical infrastructure; 1997 

2. Document system administration procedures for the operation of the deployed 1998 

LRS technical infrastructure; and, 1999 

3. Deploy the Primary Central Site, Backup Central Site, Central Print Facility, 2000 

Backup Print Facility, and Project Office, including the Enterprise Connecting 2001 
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Hardware, according to a COUNTY-approved schedule, establish connectivity 2002 

among and between all sites, and demonstrate that the technical infrastructure is 2003 

ready and able to support the LRS Application Software. 2004 

3.7.1 Subtask 7.1:  Acquire and Configure Technical Infrastructure Assets. 2005 
CONTRACTOR shall identify all software and hardware assets, organized by the 2006 

physical locations of the Primary Central Site, Backup Central Site, Central Print 2007 

Facility, Backup Print Facility, and Project Office, including the Enterprise 2008 

Connecting Hardware, needed to support the LRS Application Software and meet 2009 

performance requirements designated by COUNTY. CONTRACTOR shall fully 2010 

describe the configuration for each software and hardware asset in Deliverable 7.1 2011 

(Technical Infrastructure Asset Configuration Report), identifying the assets used 2012 

in each such physical location. CONTRACTOR shall install and configure 2013 

hardware for all environments, including any related software (e.g., operating 2014 

software, etc.). 2015 

3.7.1.1 Deliverable 7.1:  Technical Infrastructure Asset Configuration 2016 
Report. 2017 
CONTRACTOR shall prepare the Technical Infrastructure Asset 2018 

Configuration Report to include the following: 2019 

1. Servers: Detailed description of all servers, operating systems, 2020 

middleware, database management, and other utility software 2021 

required for each processing environment. The specification shall 2022 

include high availability, redundancy, and disaster recovery 2023 

capabilities. 2024 

2. Workstations: Detailed description of all desktops and laptops, 2025 

including operating systems, application software, and utility 2026 

software, used in each processing environment.  This does not 2027 

include COUNTY workstations. 2028 
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3. Network: Detailed description of how the LRS shall be integrated 2029 

with LAnet/EN, including domain name service (DNS), messaging 2030 

and email, and others as indicated by COUNTY. 2031 

4. Storage: Detailed description of storage configuration, including 2032 

considerations for high availability, redundancy, and disaster 2033 

recovery capabilities. 2034 

5. Peripherals: Detailed description of all CONTRACTOR-2035 

maintained output devices, such as printers, and input devices, 2036 

such as scanners, as well as any other peripherals required by 2037 

COUNTY. This shall include all specialized production equipment 2038 

required within the Central Print Facility and Backup Print 2039 

Facility. 2040 

3.7.2 Subtask 7.2:  Document Technical Infrastructure System Administration 2041 
Procedures. 2042 
CONTRACTOR shall provide Deliverable 7.2 (Technical Infrastructure System 2043 

Administration Procedures) that includes roles and responsibilities, specific 2044 

procedures, frequency with which activities will be performed, and best practices 2045 

to be used in the operation of the deployed LRS technical infrastructure. 2046 

CONTRACTOR shall include, without limitation: 2047 

1. Data backup, archiving and file restoration processes. 2048 

2. Asset and configuration management within each of the Primary Central 2049 

Site, Backup Central Site, Central Print Facility, Backup Print Facility, 2050 

and Project Office sites, including the Enterprise Connecting Hardware. 2051 

3. Monitoring of LRS activity (e.g., event logs), identification of abnormal 2052 

activity, and alerting of appropriate staff for corrective action. 2053 

4. Update and patch management procedures. 2054 

5. Ability to restore the last known stable configuration/state for the LRS in 2055 

the least disruptive fashion to its Users. 2056 
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6. Storage management procedures, such as the monitoring of User storage 2057 

quotas. 2058 

7. Data management and administration procedures, including procedures to 2059 

ensure data integrity and minimize data corruption from data transferred 2060 

into the application. 2061 

8. Specific procedures for protection of physical assets, including authorized 2062 

access to backups of LRS Application Software, LRS Data, and LRS 2063 

Repository in the case of an emergency or disaster. 2064 

9. Security procedures that support COUNTY security policies and User 2065 

authorization practices. 2066 

CONTRACTOR shall provide COUNTY all supporting documentation supplied 2067 

by the hardware and Commercially Available Software vendors. 2068 

3.7.2.1 Deliverable 7.2:  Technical Infrastructure System Administration 2069 
Procedures. 2070 
CONTRACTOR shall provide the Technical Infrastructure System 2071 

Administration Procedures that describe the activities required for the 2072 

operation of the deployed LRS infrastructure, to include: 2073 

1. Backup and recovery procedures; 2074 

2. LRS configuration management; 2075 

3. System monitoring, management, and alerting activities; 2076 

4. Update and patch management procedures; 2077 

5. System configuration restoration; 2078 

6. Storage management;  2079 

7. Data management and administration activities;  2080 

8. Physical asset protection; and  2081 

9. Security procedures. 2082 
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CONTRACTOR shall provide all vendor-supplied documentation that 2083 

reflects the hardware and Commercially Available Software products 2084 

incorporated in the LRS technical infrastructure. 2085 

3.7.3 Subtask 7.3:  Integrate and Demonstrate LRS Connectivity. 2086 
CONTRACTOR shall integrate all LRS technical infrastructure components. As 2087 

defined in Subtask 5.1 (Design Technical Infrastructure), CONTRACTOR shall 2088 

establish appropriate connectivity among and between the Primary Central Site, 2089 

Backup Central Site, Central Print Facility, Backup Print Facility, and Project 2090 

Office, and the LAnet/EN at the Gateway. Appropriate connectivity includes: 2091 

1. Protected access to all processing environments by a User, according to 2092 

his/her authorization; 2093 

2. Response times in accordance with all performance requirements included 2094 

in the Agreement; and  2095 

3. Interoperability with COUNTY designated network services (e.g., e-mail, 2096 

intrusion detection). 2097 

CONTRACTOR shall provide, manage, operate, and support network resources 2098 

and connections, including the Enterprise Connecting Hardware, among and 2099 

between CONTRACTOR-operated locations to include the Primary Central Site, 2100 

Backup Central Site, Central Print Facility, Backup Print Facility, and Project 2101 

Office. CONTRACTOR shall provide, manage, operate, and support a secure 2102 

Gateway to join these locations to the LAnet/EN.  2103 

CONTRACTOR shall demonstrate, including the use of tools, to the satisfaction 2104 

of COUNTY, the following: 2105 

1. Connectivity – CONTRACTOR shall demonstrate that a browser-based 2106 

device (e.g., workstation, laptop, or personal digital assistant) can 2107 

successfully connect to all processing environments, the hardware within 2108 

each environment performs as required for LRS operation (e.g., printers, 2109 

servers), and the software and database services running on the hardware 2110 
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which the LRS Application Software will require from a COUNTY-2111 

specified location.  CONTRACTOR shall base its demonstration on 2112 

procedures that will be used during Task 12 (Pilot), Task 13 (Countywide 2113 

Implementation), and whenever COUNTY requires CONTRACTOR to 2114 

test and confirm connectivity from a Local Office Site to the LRS. 2115 

2. Response Times – CONTRACTOR shall demonstrate that a browser-2116 

based device exhibits adequate response times, given any known latencies 2117 

or delays in the CONTRACTOR or COUNTY infrastructure, to ensure the 2118 

LRS shall meet all performance requirements in the Agreement.  2119 

CONTRACTOR shall ensure that each response time measure includes 2120 

the LRS Application Software, and data layers in the LRS architecture as 2121 

part of the measure and that, for demonstration purposes, a set of 2122 

transactions that will be representative of operational LRS transactions 2123 

(e.g., size, frequency) shall be used.  CONTRACTOR shall base its 2124 

demonstration on tools and procedures that will be used to measure 2125 

response times when the LRS is fully operational.  2126 

3. Availability – CONTRACTOR shall demonstrate that the LRS technical 2127 

infrastructure shall meet all performance requirements in the Agreement.  2128 

CONTRACTOR shall base its demonstration on tools and procedures that 2129 

will be used to measure availability when the LRS is fully operational. 2130 

4. Business Continuity/Disaster Recovery – CONTRACTOR shall 2131 

demonstrate the backup and restoration of the LRS, LRS Data, and LRS 2132 

Repository from backup, the ability to the switch from the Primary Central 2133 

Site to Backup Central Site and the Central Print Facility to the Backup 2134 

Print Facility.  CONTRACTOR shall conduct this demonstration using 2135 

plans, procedures, and tools that will be used for disaster recovery when 2136 

the LRS is operational. 2137 

5. Central Print Facility – CONTRACTOR shall demonstrate, either 2138 

through COUNTY inspection of the proposed design or actual print 2139 
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volumes generated by the proposed facility, that the Central Print Facility 2140 

shall meet all output volumes and retention capacity. 2141 

6. Security – CONTRACTOR shall demonstrate the ability to meet 2142 

COUNTY network and infrastructure related security requirements, such 2143 

as Role-Based Access Control, auditing, and LRS monitoring.  2144 

CONTRACTOR shall demonstrate all plans, procedures, and tools used 2145 

for Security Management.  CONTRACTOR shall provide a self-2146 

assessment of the state of the LRS security architecture, including a 2147 

security risk assessment, vulnerability scan, and penetration test.  2148 

COUNTY reserves the right to verify CONTRACTOR self-assessment 2149 

using an independent third party. 2150 

7. Tools, Documentation, and Procedures for Administration and 2151 

Management – CONTRACTOR shall demonstrate that the LRS is 2152 

correctly configured for remote administration and management and that 2153 

the delivered system administration plans and procedures are in 2154 

conformance with the actual practices. All remote access to the LRS shall 2155 

require approval by COUNTY Project Director. CONTRACTOR shall 2156 

provide training to COUNTY-specified staff so that COUNTY can verify, 2157 

during the demonstration of operational capabilities, the completeness of 2158 

tools, documentation, and procedures that COUNTY will use when the 2159 

LRS is operational.  2160 

CONTRACTOR shall document the results of the demonstration for the LRS 2161 

technical infrastructure in Deliverable 7.3 (Technical Infrastructure Review and 2162 

Acceptance Document).  2163 

3.7.3.1 Deliverable 7.3: Technical Infrastructure Review and Acceptance 2164 
Document. 2165 
CONTRACTOR shall provide the Technical Infrastructure Review and 2166 

Acceptance Document which shall document the results of Subtask 7.3 2167 
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(Integrate and Demonstrate LRS Connectivity), verifying that the LRS 2168 

technical infrastructure performs according to the Specifications. 2169 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 2170 

M&E Services Plan, Conversion and Archiving Plans, and Technical 2171 

Infrastructure Design Document. 2172 

3.8 TASK 8:  BASELINE APPLICATION SOFTWARE AND CONVERSION AND 2173 
ARCHIVING TOOLS: 2174 
CONTRACTOR shall perform all Work to provide, design, develop, test, and validate the 2175 

Baseline Application Software components/modules in conjunction with conversion and 2176 

archiving software programs/tools. The Baseline Application Software components shall 2177 

include the application as well as utilities developed for reporting, interfaces, and 2178 

conversion and archiving of DPSS Systems data, DCFS Systems data, and other legacy 2179 

data. All development efforts in this Task shall be based on Deliverable 1.2.3 2180 

(Conversion and Archiving Plans) and Deliverable 6.1 (Functional Design Document 2181 

(FDD)) as approved by COUNTY. 2182 

CONTRACTOR shall perform the following Work during this Task 8: 2183 

1. Prepare Deliverable 8.1 (Baseline Application Software Development Plan 2184 

(SDP)); 2185 

2. Conduct software development reviews; 2186 

3. Establish system development standards that will apply to the build, unit test, and 2187 

validation processes in this Task 8; 2188 

4. Build the software components/modules, using secure coding methodologies and 2189 

techniques, based on the FDD; 2190 

5. Develop, test, and execute the conversion and archiving software programs/tools 2191 

in accordance with Attachment B (Statement of Requirements); 2192 

6. Perform unit test, including the use of converted legacy data, on each software 2193 

component/module to ensure that the component/module performs to the 2194 
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functional, technical, and training specifications established during design, 2195 

including the FDD; 2196 

7. Validate conversion and archiving, and unit test results; and 2197 

8. Document, build, and test all LRS interfaces to external systems. 2198 

3.8.1 Subtask 8.1:  Prepare Baseline Application Software Development Plan. 2199 
CONTRACTOR shall prepare Deliverable 8.1 (Baseline Application Software 2200 

Development Plan (SDP)) that describes how the Baseline Application Software 2201 

will be designed, built, documented, tested, and integrated. Based on the SDP, 2202 

CONTRACTOR shall provide detailed updates to the Project Work Plan 2203 

reflecting the specific schedule and resource requirements for Task 8 (Baseline 2204 

Application Software and Conversion and Archiving Tools). 2205 

3.8.1.1 Deliverable 8.1:  Baseline Application Software Development Plan 2206 
(SDP). 2207 
CONTRACTOR shall provide the Baseline Application Software 2208 

Development Plan which shall include: 2209 

1. Project Organization:  CONTRACTOR shall identify the roles 2210 

and responsibilities for the software development portion of the 2211 

LRS Project. CONTRACTOR shall indicate how this portion of 2212 

the LRS Project will be managed and controlled and what 2213 

procedures will be used for tracking and reporting progress. 2214 

2. Project Assumptions and Potential Risks:  CONTRACTOR 2215 

shall document all key assumptions, risks, and plans for mitigation 2216 

that exist at the initiation of all Baseline Application Software 2217 

design, development, and testing activities. CONTRACTOR shall 2218 

track these assumptions and potential risks on a bi-weekly basis. 2219 

3. Schedule:  CONTRACTOR shall provide a detailed plan for Task 2220 

8 (Baseline Application Software and Conversion and Archiving 2221 

Tools), integrated and consistent with the Project Work Plan, 2222 

which describes the activities, schedule, and resources for Baseline 2223 
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Application Software development, including any 2224 

CONTRACTOR-proposed milestones, status meetings, software 2225 

development reviews, and documentation preparation. Updates to 2226 

this schedule shall be reflected in the Project Work Plan.  2227 

4. Baseline Application Software Design and Control Plan: 2228 

CONTRACTOR shall describe the following: 2229 

A. Configuration management:  CONTRACTOR shall 2230 

describe how multiple development builds of the Baseline 2231 

Application Software are tracked to avoid confusion. 2232 

B. Release control:  CONTRACTOR shall describe its 2233 

criteria for releasing Baseline Application Software. 2234 

CONTRACTOR shall include a description of how the 2235 

Baseline Application Software meets requirements 2236 

(validation) and works properly (verification).  2237 

C. Test process: CONTRACTOR shall describe the 2238 

methodology for testing the Baseline Application Software. 2239 

D. Deficiency tracking:  CONTRACTOR shall describe how 2240 

CONTRACTOR tracks and resolves Baseline Application 2241 

Software Deficiencies.  2242 

5. Test Strategy: CONTRACTOR shall document the strategy for 2243 

system testing, including the following: 2244 

A. Testing Approach:  CONTRACTOR shall describe its 2245 

approach for planning and executing testing, both 2246 

incrementally during development and for the entire 2247 

product before delivery to COUNTY.  CONTRACTOR 2248 

shall describe test objectives and responsibilities for all 2249 

testing levels, including testing of modules, unit testing, 2250 

system testing, integration testing, automated regression 2251 

testing, and User Acceptance Testing (UAT), and shall 2252 
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describe the scope and guiding principles for the testing 2253 

effort, and the proposed policy for resolving conflicts that 2254 

arise during the testing process. 2255 

B. Testing tasks to be performed: CONTRACTOR shall 2256 

describe how each major group of software features will be 2257 

tested and the major testing activities, techniques, and 2258 

testing tools to be used.  CONTRACTOR shall include:, (i) 2259 

configuration of the LRS test environment; (ii) test 2260 

equipment procurement and setup; (iii) unit test procedures; 2261 

(iv) test scenario/ script creation; and (v) integration 2262 

testing.  CONTRACTOR shall propose the responsible 2263 

individuals or organizations and its responsibilities.  2264 

CONTRACTOR shall document the general rules for 2265 

software acceptance. 2266 

C. Testing schedule:  CONTRACTOR shall include all 2267 

proposed tasks and major testing milestones, including start 2268 

and end of testing of modules, unit testing, system testing, 2269 

integration testing, system builds, test script creation, 2270 

automated regression testing, and UAT. CONTRACTOR 2271 

shall also integrate these dates with the schedule in the 2272 

Project Work Plan. 2273 

3.8.2 Subtask 8.2: Baseline Application Software Development Reviews. 2274 
CONTRACTOR shall conduct regularly scheduled Baseline Application Software 2275 

development reviews at meetings with COUNTY, as described in Deliverable 8.1 2276 

(Baseline Application Software Development Plan (SDP)), to ensure that 2277 

development is proceeding in accordance with the FDD and Project Work Plan 2278 

and that any issues are identified and resolved in a timely fashion.  2279 

CONTRACTOR shall provide an agenda at least one (1) week prior to each  2280 

review including type of review, goals and objectives, detailed description of the 2281 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 83 May 1, 2008  
    

event, and any pass criteria (if applicable). CONTRACTOR shall document the 2282 

proceedings of each review in Deliverable 8.2 (Baseline Application Software 2283 

Development Review Report) within one (1) week following a Baseline 2284 

Application Software development review. CONTRACTOR shall also update the 2285 

Project Work Plan to reflect any changes to Task 8 (Baseline Application 2286 

Software and Conversion and Archiving Tools) activities or schedule. 2287 

3.8.2.1 Deliverable 8.2:  Baseline Application Software Development Review 2288 
Report. 2289 
CONTRACTOR shall provide the Baseline Application Software 2290 

Development Review Report which shall document the following for each 2291 

Baseline Application Software review, including: 2292 

1. Date/time of the meeting; 2293 

2. Attendees; 2294 

3. Location; 2295 

4. Agenda items; 2296 

5. Minutes; 2297 

6. Issues; 2298 

7. Resolutions;  2299 

8. Major outcomes from the review; and 2300 

9. Action items and assignments.  2301 

3.8.3 Subtask 8.3:  Document LRS Application Software SDLC Standards. 2302 
CONTRACTOR shall conduct a review of its existing System Development 2303 

Lifecycle (SDLC) standards for LRS Application Software development 2304 

specifically as they apply to the build, test, and validation Work of the LRS 2305 

Project. CONTRACTOR shall indicate how SDLC standards will result in code 2306 

that is self-documenting, clearly organized, and easy to maintain. 2307 

CONTRACTOR shall assess whether any changes are needed to these standards 2308 

in light of the Baseline Application Software detailed design. CONTRACTOR 2309 
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shall detail the various SDLC standards to be applied to LRS Application 2310 

Software development, customization, and integration activities, and adhered to 2311 

throughout the term of the Agreement in Deliverable 8.3 (LRS Application 2312 

Software SDLC Standards). 2313 

3.8.3.1 Deliverable 8.3:  LRS Application Software SDLC Standards. 2314 
CONTRACTOR shall provide LRS Application Software Development 2315 

SDLC Standards which shall incorporate CONTRACTOR and COUNTY 2316 

development standards to include: naming conventions, coding standards, 2317 

internal documentation standards, user interface standards, and style 2318 

conventions that shall be used by CONTRACTOR. 2319 

3.8.4 Subtask 8.4:  Build Baseline Application Software Components/Modules and 2320 
Conversion and Archiving Software Programs/Tools. 2321 
CONTRACTOR shall develop the Source Code and Object Code for all Baseline 2322 

Application Software components/modules and conversion and archiving 2323 

software programs/tools in accordance with Deliverable 6.1 (Functional Design 2324 

Document (FDD)). As part of Deliverable 8.4 (Baseline Application Software 2325 

Components/Modules and Conversion and Archiving Software Programs/Tools), 2326 

CONTRACTOR shall document each Baseline Application Software 2327 

component/module and conversion and archiving software programs/tools, any 2328 

associated documentation, and any additional information used to support unit 2329 

test, validation, or quality assurance activities. CONTRACTOR shall place the 2330 

resulting Baseline Application Software component/module and conversion and 2331 

archiving software programs/tools in the LRS Repository with appropriate access 2332 

permissions and configuration management rules applied.  2333 

CONTRACTOR shall develop preliminary documentation for Baseline 2334 

Application Software components/modules and conversion and archiving 2335 

software programs/tools. This documentation shall include ‘solved example 2336 

problems’ that will also serve as test cases to help identify and isolate defects. In 2337 

each ‘solved example problem’, a set of specified inputs will produce a set of 2338 
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known outputs or responses from the software. CONTRACTOR shall ensure that 2339 

the set of ‘solved example problems’ cover the core functions of each Baseline 2340 

Application Software component/module and conversion and archiving software 2341 

programs/tools. 2342 

3.8.4.1 Deliverable 8.4:  Baseline Application Software Components/Modules 2343 
and Conversion and Archiving Software Programs/Tools. 2344 
CONTRACTOR shall provide Baseline Application Software 2345 

components/modules and conversion and archiving software 2346 

programs/tools, which shall include: 2347 

1. Source Code and Object Code; 2348 

2. Associated Documentation; and 2349 

3. Additional information used to support unit test, validation, or 2350 

quality assurance activities. 2351 

3.8.5 Subtask 8.5:  Unit Testing. 2352 
CONTRACTOR shall successfully complete unit testing for each Baseline 2353 

Application Software component/module and each conversion and archiving 2354 

software program/tool prior to Subtask 8.6 (Validation). User interface standards 2355 

shall be met, including usability.  The components/modules/programs/tools 2356 

functions shall work as expected, and the presentation, business logic, security, 2357 

and data layers shall perform the specific function as designed in accordance with 2358 

the FDD. 2359 

For unit testing, CONTRACTOR shall develop Deliverable 8.5.1 (Unit Test 2360 

Template), a standard template that incorporates and documents all aspects of unit 2361 

testing for a given Baseline Application Software component/module and given 2362 

conversion and archiving software program/tool, including planning, procedures, 2363 

checklists, and ‘solved problem examples’ as described in Subtask 8.4 (Build 2364 

Baseline Application Software Components/Modules and Conversion and 2365 

Archiving Software Programs/Tools), test execution, and capture of test results. 2366 
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This template shall require COUNTY Project Director approval prior to its 2367 

subsequent use in unit testing. 2368 

CONTRACTOR shall perform unit testing on all Baseline Application Software 2369 

and conversion and archiving software programs/tools. CONTRACTOR shall use 2370 

Deliverable 8.5.1 (Unit Test Template) as the basis for documenting the test 2371 

details for a specific Baseline Application Software component/module and 2372 

specific conversion and archiving software program/tool, the test procedures, and 2373 

the test results. The resulting document will be Deliverable 8.5.2 (Unit Test 2374 

Procedures and Results Report). 2375 

CONTRACTOR shall store the resulting document in the LRS Repository, linked 2376 

with the Baseline Application Software component/module and the conversion 2377 

and archiving software program/tool it represents, and allow an IDE User to 2378 

access the tailored document and any test results it contains along with access to 2379 

the corresponding Baseline Application Software component/module and the 2380 

conversion and archiving software program/tool. 2381 

3.8.5.1 Deliverable 8.5.1:  Unit Test Template. 2382 
CONTRACTOR shall provide a Unit Test Template that incorporates all 2383 

key aspects of Baseline Application Software component/module and 2384 

conversion and archiving software program/tool unit testing as defined in 2385 

Subtask 8.5 (Unit Testing) above. 2386 

3.8.5.2 Deliverable 8.5.2:  Unit Test Procedures and Results Report. 2387 
CONTRACTOR shall provide Unit Test Procedures and Results Report, 2388 

which shall detail the unit test procedures and results, including usability, 2389 

for each specific Baseline Application Software component/module and 2390 

each specific conversion and archiving software program/tool. 2391 

3.8.6 Subtask 8.6:  Validation. 2392 
When CONTRACTOR has completed unit testing on a Baseline Application 2393 

Software component/module and a conversion and archiving software 2394 

program/tool, CONTRACTOR shall compare the actual results of the unit testing 2395 
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against the expected results that were identified before any testing was performed. 2396 

CONTRACTOR shall determine what corrections, if any, are required in the 2397 

Baseline Application Software component/module and the conversion and 2398 

archiving software program/tool and initiate another set of build, test, and validate 2399 

activities for that component/module/program/tool as needed.  2400 

Upon successful validation, CONTRACTOR Project Director shall certify in 2401 

writing that the Baseline Application Software component/module and the 2402 

conversion and archiving software program/tool is ready for release to Task 9 2403 

(Testing). CONTRACTOR shall record disposition of the unit test results and 2404 

validation against LRS requirements for such 2405 

components/modules/programs/tools in Deliverable 8.6 (Unit Test and Validation 2406 

Results Report). 2407 

3.8.6.1 Deliverable 8.6:  Unit Test and Validation Results Report. 2408 
CONTRACTOR shall provide Unit Test and Validation Results Report for 2409 

each Baseline Application Software component/module and each 2410 

conversion and archiving software program/tool indicating that the unit 2411 

test results have been successfully validated against LRS requirements for 2412 

such component/module/program/tool and that such 2413 

component/module/program/tool has been approved by CONTRACTOR 2414 

Project Director as tested for release to Task 9 (Testing). 2415 

3.8.7 Subtask 8.7:  Interface Development. 2416 
For each interface, CONTRACTOR shall develop Deliverable 8.7.1 (Interface 2417 

Control Documents (ICD)) that defines and specifies the interface. 2418 

CONTRACTOR shall work with COUNTY and external interface entities in the 2419 

development of the interfaces.  CONTRACTOR shall implement each interface 2420 

between the LRS and each external system in accordance with the ICD for that 2421 

interface. 2422 

CONTRACTOR shall determine the qualification requirements that each interface 2423 

must meet and incorporate these requirements into an interface test procedure that 2424 
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exercises all aspects of the interface, including any required data processing. 2425 

CONTRACTOR may propose a testing method that emulates the behavior of the 2426 

external system if there is difficulty in obtaining permission for a ‘live’ test in 2427 

early stages of development. CONTRACTOR proposed approach to testing any 2428 

interface shall require COUNTY Project Director approval prior to the conduct of 2429 

the actual test. 2430 

CONTRACTOR shall present the test approach, execute the test, and provide the 2431 

test results to COUNTY in Deliverable 8.7.2 (Interface Test Procedures and 2432 

Results Report). The results of the interface test(s) shall require COUNTY Project 2433 

Director approval prior to placing the interface in use within the production 2434 

environment. If available, CONTRACTOR shall provide any additional 2435 

documentation, such as system administration manuals, related to the external 2436 

system and its interface to the LRS as Deliverable 8.7.3 (Interface 2437 

Documentation). 2438 

3.8.7.1 Deliverable 8.7.1:  Interface Control Documents (ICD). 2439 
For each interface, CONTRACTOR shall provide an Interface Control 2440 

Document (ICD). The ICD will describe the concept of operations for the 2441 

interface, define the message structure and protocols that govern the 2442 

exchange of data, and identifies the communication paths along which the 2443 

data is expected to flow. The ICD will fully identify each external system 2444 

participating in a given interface, the entities responsible for establishing, 2445 

maintaining, and managing the systems and the interfaces, and the 2446 

hardware and software involved in the interface. The ICD will also 2447 

describe the implementation of security controls, such as access 2448 

management, encryption, and data integrity. Performance requirements, 2449 

such as capacity, availability, frequency, and interface processing times, 2450 

will also be included in the ICD. 2451 
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3.8.7.2 Deliverable 8.7.2:  Interface Test Procedures and Results Report. 2452 
For each interface, CONTRACTOR shall provide the interface test 2453 

procedures and results which shall include: 2454 

1. Identification of all requirements to test and accept the interface 2455 

between the LRS and an external system or Web service; 2456 

2. Description of the test procedures, including scenarios; 2457 

3. Execution of the test; and  2458 

4. Document the execution and results of all tests. 2459 

3.8.7.3 Deliverable 8.7.3:  Interface Documentation. 2460 
For each interface, CONTRACTOR shall provide Interface 2461 

Documentation, including any additional documentation for the interface, 2462 

such as system administration manuals provided by the owner or manager 2463 

of the external system. 2464 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 2465 

M&E Services Plan, Conversion and Archiving Plans, and Technical 2466 

Infrastructure Design Document. 2467 

3.9 TASK 9:  TESTING: 2468 
This Task 9 includes integration and testing, which shall incorporate the conversion and 2469 

archiving strategies described in Deliverable 1.2.3 (Conversion and Archiving Plans).  A 2470 

full automated regression test shall be conducted at the conclusion of each major set of 2471 

testing activities. 2472 

CONTRACTOR shall perform the following Work during this Task 9: 2473 

1. Develop the Master Test Plan; 2474 

2. Develop test plans and procedures for all stages of testing, including integration 2475 

testing, system testing, and UAT, that ensures all requirements are being tested 2476 

and verified;  2477 
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3. Conduct the testing for all stages of testing, including integration testing, system 2478 

testing, and UAT, evaluate results, correct problems, and re-test; and 2479 

4. Develop, maintain, and execute automated regression test scripts in all stages of 2480 

testing including integration testing, system testing, and UAT. 2481 

3.9.1 Subtask 9.1:  Develop Master Test Plan. 2482 
CONTRACTOR shall prepare Deliverable 9.1 (Master Test Plan) that describes 2483 

the overall approach to testing the LRS, including conversion and archiving 2484 

testing, integration testing, system testing, UAT, and automated regression 2485 

testing. CONTRACTOR shall include: 2486 

1. Scope and guiding principles for LRS testing, both for the overall testing 2487 

effort as well as specific to each type of testing. CONTRACTOR shall 2488 

take into account all software lifecycles, including design time, runtime, 2489 

and change time. 2490 

2. Roles and responsibilities for CONTRACTOR’s LRS test team members, 2491 

for functional, technical, and training purposes, and required 2492 

CONTRACTOR staffing resources. 2493 

3. Overall test approach, including a summary of techniques to be used, how 2494 

CONTRACTOR will group LRS functionality for testing, strategy for 2495 

testing interfaces to external systems and agencies, and conduct of any 2496 

end-to-end system tests. 2497 

4. Testing schedule, including all proposed activities and major testing 2498 

milestones, system builds, test script creation, and automated regression 2499 

testing. CONTRACTOR shall also integrate these dates with the schedule 2500 

in the Project Work Plan. 2501 

5. Approach to validating that all requirements have been tested and verified. 2502 

6. Tools to be used, including automated test tools, additional materials 2503 

needed (e.g., test databases, test transactions, and load simulators), and 2504 

tools to track testing progress.  2505 
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7. Approach to automated regression testing, describing when automated 2506 

regression testing is appropriate, standard procedures to be followed, and 2507 

tools to be used. 2508 

8. Configuration of the LRS processing environments used for each specific 2509 

level of testing, including: (i) configuration of the test environment; (ii) 2510 

test equipment procurement and setup; (iii) test scenario/ script creation; 2511 

and, (iv) integration testing.  2512 

9. General rules for software acceptance at each level of testing, as approved 2513 

by COUNTY. 2514 

10. Management of all testing products and results using the LRS Repository 2515 

to ensure that all products are accessible to the Project Team as needed.  2516 

11. Approach to specialty testing to include usability, security, and 2517 

performance. 2518 

3.9.1.1 Deliverable 9.1: Master Test Plan. 2519 
CONTRACTOR shall provide the Master Test Plan in accordance with 2520 

Subtask 9.1 (Develop Master Test Plan). 2521 

3.9.2 Subtask 9.2:  Integration and System Testing. 2522 
Integration and system testing ensures that all facets of the LRS work together as 2523 

a cohesive whole. At the conclusion of this Subtask 9.2, CONTRACTOR shall 2524 

have verified that the complete LRS operates in compliance with the 2525 

Specifications. 2526 

CONTRACTOR shall designate a test group independent from the LRS 2527 

development staff to perform all testing beyond unit test. This test group shall 2528 

include functional, technical, and training representatives, as needed, and may 2529 

include COUNTY staff as approved by COUNTY Project Director. 2530 

CONTRACTOR shall develop Deliverable 9.2.1 (Integration Test Plan) and 2531 

Deliverable 9.2.5 (System Test Plan) that expands on the Master Test Plan with 2532 

elements specific to integration and system testing. CONTRACTOR shall develop 2533 
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Deliverable 9.2.2 (Integration Test Procedures) and Deliverable 9.2.6 (System 2534 

Test Procedures), including: 2535 

1. Thoroughly test all LRS Components; 2536 

2. Thoroughly test all LRS interfaces both internal and external, including 2537 

real-time, host-to-host communications;  2538 

3. Thoroughly test batch processing; 2539 

4. Thoroughly test production print capabilities; and 2540 

5. Verify the correct generation of all errors messages, warnings, or other 2541 

messages as designed. 2542 

CONTRACTOR shall conduct integration testing as each Baseline Application 2543 

Software component/module and each conversion and archiving software 2544 

program/tool is developed and added to the LRS. In Deliverable 9.2.3 (Integration 2545 

Test Results Report), CONTRACTOR shall document the results for each 2546 

integration test conducted.  2547 

CONTRACTOR shall ensure that all processing environments utilized for a given 2548 

test shall be restored to its original condition prior to the start of the given test, 2549 

including all system files and data that may be affected or changed during 2550 

execution of the test.  CONTRACTOR shall complete certain integration testing, 2551 

including: 2552 

1. Performance and Load Testing – CONTRACTOR shall demonstrate 2553 

that the LRS can successfully meet the performance requirements 2554 

specified in the Agreement under full load conditions. 2555 

2. Security Testing – CONTRACTOR shall demonstrate that the LRS can 2556 

successfully meet COUNTY security requirements. 2557 

3. Business Continuity/Disaster Recovery Testing – CONTRACTOR shall 2558 

demonstrate that the LRS can successfully continue to provide services 2559 

while executing business continuity/disaster recovery testing, including 2560 

the effect on LRS performance requirements. 2561 
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4. Interface Testing – CONTRACTOR shall demonstrate that all interfaces 2562 

are working properly and adhere to the Specifications. 2563 

5. Cycle Testing – CONTRACTOR shall conduct cycle tests where each 2564 

cycle test’s processing is dependent upon previous processing in the LRS 2565 

flow. CONTRACTOR shall conduct cycle tests to simulate the LRS 2566 

operation during conversion and in production, including nightly, weekly, 2567 

monthly, and other scheduled batch jobs to demonstrate that the cycles 2568 

complete successfully in accordance with the Specifications. 2569 

6. Client Correspondence and Reports Testing – CONTRACTOR shall 2570 

verify the correct layout, format, and distribution of all LRS generated 2571 

forms, Notices of Action (NOAs), documents, and reports, along with its 2572 

supporting procedures. CONTRACTOR shall demonstrate that the LRS 2573 

produces all forms, NOAs, documents, and reports in all COUNTY-2574 

required languages, including all languages for which the State has 2575 

provided a translation. 2576 

7. Reports Testing – CONTRACTOR shall verify the correct layout, 2577 

format, and distribution of all LRS generated reports, both standard and ad 2578 

hoc, with its supporting procedures.  2579 

At the end of integration test, CONTRACTOR shall prepare Deliverable 9.2.4 2580 

(Integration Test Summary Report), summarizing the activities, types of tests, and 2581 

test results. Deliverable 9.2.4 (Integration Test Summary Report) shall include all 2582 

technical materials, documentation, and LRS-generated output as required by 2583 

COUNTY. CONTRACTOR shall present to COUNTY evidence that all Subtask 2584 

9.2 related requirements have been met. CONTRACTOR shall prepare supporting 2585 

documentation, conduct a review at a meeting with COUNTY, and provide any 2586 

appropriate demonstration(s) of LRS capabilities, including COUNTY 2587 

participation in or observation of tests. Approval of Deliverable 9.2.4 (Integration 2588 

Test Summary Report) by COUNTY Project Director will allow CONTRACTOR 2589 

to proceed to Subtask 9.3 (User Acceptance Testing). 2590 
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The System Test shall include execution of the Business Continuity/Disaster 2591 

Recovery Plan.   2592 

CONTRACTOR shall correct all Deficiencies prior to the start of Subtask 9.3 2593 

(User Acceptance Testing), provided that, prior to CONTRACTOR’s submission 2594 

of Deliverable 9.2.8 (System Test Summary Report), CONTRACTOR may 2595 

request in writing that COUNTY Project Director approve an exception to this 2596 

requirement for the correction of specific Deficiencies, which Deficiencies: (i) 2597 

individually and collectively are inconsequential and do not adversely affect any 2598 

functional or technical requirement as determined by COUNTY Project Director; 2599 

and (ii) shall be corrected by CONTRACTOR within the time period, not to 2600 

exceed thirty (30) days, specified by COUNTY Project Director as a condition of 2601 

providing his approval, except that such time period may be extended if approved 2602 

by DPSS Director. 2603 

3.9.2.1 Deliverable 9.2.1:  Integration Test Plan. 2604 
CONTRACTOR shall provide an Integration Test Plan which shall 2605 

include: 2606 

1. Test approach, identifying the progression of integration testing; 2607 

2. Scheduling and resources; 2608 

3. Tools, environments, and controls to be used during integration 2609 

test; 2610 

4. Entrance and exit criteria for integration test; and 2611 

5. Metrics to be used to evaluate integration test results. 2612 

3.9.2.2 Deliverable 9.2.2: Integration Test Procedures. 2613 
CONTRACTOR shall provide Integration Test Procedures which shall 2614 

include: 2615 

1. Name, description, objectives, intended audience, and references 2616 

of each specific test, including automated regression test; 2617 
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2. Traceability of integration test procedures to requirement(s) being 2618 

tested; 2619 

3. Assumptions, issues, and constraints; 2620 

4. Special needs, tools, and programs; 2621 

5. Instructions for conducting integration test: 2622 

A. How to set up the test preconditions (e.g., configure/ 2623 

initialize the test environment); 2624 

B. How to perform the test steps; 2625 

C. How to determine and document the actual test post-2626 

conditions; 2627 

D. How to compare the actual and expected results from the 2628 

test; and 2629 

E. How to report the results of the associated test.  2630 

3.9.2.3 Deliverable 9.2.3:  Integration Test Results Report. 2631 
CONTRACTOR shall provide the Integration Test Report which shall 2632 

include: 2633 

1. Name and description of each specific test; 2634 

2. Date and time test conducted; 2635 

3. Name of each test team member; 2636 

4. Test environment name, parameters, and configuration; and 2637 

5. Results of test, including automated regression testing. 2638 

3.9.2.4 Deliverable 9.2.4:  Integration Test Summary Report. 2639 
CONTRACTOR shall provide the Integration Test Summary Report, 2640 

which summarizes all activities, types of tests, and results of the 2641 

integration testing to allow COUNTY to assess the integration test 2642 

outcome. This Report shall include: 2643 

1. Summary of all tests conducted during integration testing; 2644 
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2. Summary of results;  2645 

3. Summary of each Deficiency identified by CONTRACTOR or 2646 

COUNTY, its corrective action status, date of completion of each 2647 

correction, and date of COUNTY Project Director’s approval of 2648 

each correction; and 2649 

4. Justification for moving to UAT. 2650 

COUNTY Project Director’s approval of this Deliverable 9.2.4 is required 2651 

prior to CONTRACTOR proceeding to Subtask 9.3 (User Acceptance 2652 

Testing). 2653 

 3.9.2.5 Deliverable 9.2.5:  System Test Plan.  2654 
CONTRACTOR shall provide a System Test Plan which shall include: 2655 

1. Test approach, identifying the progression of system testing; 2656 

2. Scheduling and resources; 2657 

3. Tools, environments, and controls to be used during system 2658 

testing; 2659 

4. Entrance and exit criteria for system testing; and 2660 

5. Metrics to be used to evaluate system testing results. 2661 

 3.9.2.6 Deliverable 9.2.6:  System Test Procedures. 2662 
CONTRACTOR shall provide System Test Procedures which shall 2663 

include: 2664 

1. Name, description, objectives, intended audience, and references 2665 

of each specific test, including automated regression test; 2666 

2. Traceability of system test procedures to requirement(s) being 2667 

tested; 2668 

3. Assumptions, issues, and constraints; 2669 

4. Special needs, tools, and programs; 2670 

5. Instructions for conducting system test: 2671 
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A. How to set up the test preconditions (e.g., configure/ 2672 

initialize the test environment); 2673 

B. How to perform the test steps; 2674 

C. How to determine and document the actual test post-2675 

conditions; 2676 

D. How to compare the actual and expected results from the 2677 

test; and 2678 

E. How to report the results of the associated test.  2679 

 3.9.2.7 Deliverable 9.2.7:  System Test Results Report. 2680 
CONTRACTOR shall provide the System Test Report which shall 2681 

include: 2682 

1. Name and description of each specific test; 2683 

2. Date and time test conducted; 2684 

3. Name of each test team member; 2685 

4. Name of test environment; and  2686 

5. Results of test, including automated regression testing. 2687 

 3.9.2.8 Deliverable 9.2.8:  System Test Summary Report. 2688 
CONTRACTOR shall provide the System Test Summary Report, which 2689 

summarizes all activities, types of tests, and results of the system testing to 2690 

allow COUNTY to assess the system test outcome. This Report shall 2691 

include: 2692 

1. Summary of all tests conducted during system testing; 2693 

2. Summary of results;  2694 

3. Summary of each Deficiency identified by CONTRACTOR or 2695 

COUNTY, its corrective action status, date of completion of each 2696 

correction, and date of COUNTY Project Director’s approval of 2697 

each correction; and 2698 

4. Justification for moving to UAT. 2699 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 98 May 1, 2008  
    

COUNTY Project Director’s approval of this Deliverable 9.2.8 is required 2700 

prior to CONTRACTOR proceeding to Subtask 9.3 (User Acceptance 2701 

Testing). 2702 

3.9.3 Subtask 9.3:  User Acceptance Testing. 2703 
User Acceptance Testing (UAT) is a major project milestone during which 2704 

COUNTY, with the assistance of CONTRACTOR, comprehensively tests the 2705 

LRS against the Specifications to determine if the LRS is ready for Pilot 2706 

implementation. 2707 

CONTRACTOR shall provide a Recommended User Acceptance Test Plan to 2708 

include: 2709 

1. A description of proposed tests to be conducted during UAT; 2710 

2. A description of tools, environments, and controls to be used during UAT; 2711 

3. A proposed test schedule; 2712 

4. A description of CONTRACTOR and COUNTY roles, responsibilities, 2713 

and resources needed to perform UAT; 2714 

5. A proposed training plan and schedule for UAT team;  2715 

6. A process for UAT problem reporting, tracking, and resolution process;  2716 

7. A proposed approach for the correction of Deficiencies identified by 2717 

CONTRACTOR or COUNTY during UAT; and 2718 

8. Execution of the Business Continuity/Disaster Recovery Plan.  2719 

CONTRACTOR shall provide the above to COUNTY in Deliverable 9.3.1 2720 

(Recommended User Acceptance Test Plan). 2721 

CONTRACTOR shall provide tools, environment, and controls to be used during 2722 

UAT. 2723 

COUNTY will develop all test scenarios. CONTRACTOR shall incorporate and 2724 

manage all COUNTY-developed scenarios, together with the related procedures, 2725 

in the IDE and verify traceability between scenario/procedures to the 2726 
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Specifications throughout the term of the Agreement. CONTRACTOR shall 2727 

update Deliverable 9.3.2 (User Acceptance Test Procedures/Scenarios Inventory 2728 

Report) and provide update to COUNTY from time-to-time when requested by 2729 

COUNTY Project Director. CONTRACTOR shall assist the COUNTY Project 2730 

Team with the integration of COUNTY-developed scenarios into the automated 2731 

regression test tool.  2732 

CONTRACTOR shall assist COUNTY in developing the User Acceptance Test 2733 

Plan which shall be prepared by COUNTY. 2734 

During UAT, CONTRACTOR shall provide support to COUNTY, including 2735 

configuration of the test environment, training on testing tools or processes for 2736 

COUNTY UAT team, management of test results, and performance of any 2737 

corrective actions in the case of identified Deficiencies by CONTRACTOR or 2738 

COUNTY. CONTRACTOR shall be responsible for installing any special 2739 

software and/or making any other needed changes to ensure the LRS is ready for 2740 

UAT. CONTRACTOR shall provide any necessary tools to simulate LRS 2741 

performance under operational conditions. COUNTY staff will perform UAT 2742 

using data sets representative of operational complexity. COUNTY will record all 2743 

UAT results, and CONTRACTOR shall prepare the reports that include a record 2744 

of all successes, failures, and corrective actions taken by CONTRACTOR. 2745 

CONTRACTOR shall provide Deliverable 9.3.3 (User Acceptance Test Weekly 2746 

Status Reports) which summarizes all aspects of UAT performed during that 2747 

week, including any Deficiencies identified by CONTRACTOR or COUNTY, 2748 

corrected, and still outstanding. Reports shall be due every Tuesday for the entire 2749 

period of the UAT. CONTRACTOR shall document the review and acceptance of 2750 

test materials, activities, and results at weekly meetings with COUNTY. 2751 

COUNTY will notify CONTRACTOR of any Deficiencies identified by 2752 

COUNTY during UAT. For each Deficiency identified by CONTRACTOR or 2753 

COUNTY, CONTRACTOR shall provide a corrective action plan, which shall 2754 

include: 2755 
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1. Description of each Deficiency and its root cause; 2756 

2. Business processes, LRS functions, and/or interfaces impacted; 2757 

3. Description of all potential risks to the LRS, including to Countywide 2758 

Implementation, and mitigation strategy for the LRS; 2759 

4. Corrective action plan, test scenarios, and implementation approach; 2760 

5. Incorporation of test scenario(s) into automated regression testing to detect 2761 

each Deficiency; 2762 

6. Schedule for completion of each corrective action and resources 2763 

required/assigned; 2764 

7. Status of each corrective action; and 2765 

8. Approval procedures that require COUNTY Project Director’s approval of 2766 

each correction. 2767 

CONTRACTOR shall schedule and participate in a meeting with COUNTY to 2768 

review the results of UAT and determine whether CONTRACTOR has met all 2769 

COUNTY requirements for LRS design and development prior to the start of 2770 

Task 12 (Pilot). 2771 

UAT shall include execution of the Business Continuity/Disaster Recovery Plan.   2772 

CONTRACTOR shall provide Deliverable 9.3.4 (User Acceptance Test 2773 

Certification of Successful Completion) to COUNTY certifying that all known 2774 

Deficiencies identified by CONTRACTOR or COUNTY have been corrected by 2775 

CONTRACTOR, and that all corrections have been approved by COUNTY 2776 

Project Director. COUNTY Project Director’s approval of Deliverable 9.3.4 (User 2777 

Acceptance Test Certification of Successful Completion) will indicate the 2778 

completion of Subtask 9.3 (User Acceptance Testing) and CONTACTOR may 2779 

commence Task 12 (Pilot). 2780 

CONTRACTOR shall correct all Deficiencies prior to the start of Task 12 (Pilot), 2781 

provided that, prior to CONTRACTOR’s submission of Deliverable 9.3.4 (User 2782 

Acceptance Test Certification of Successful Completion), CONTRACTOR may 2783 
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request in writing that COUNTY Project Director approve an exception to this 2784 

requirement for the correction of specific Deficiencies, which Deficiencies: (i) 2785 

individually and collectively are inconsequential and do not adversely affect any 2786 

functional or technical requirement as determined by COUNTY Project Director; 2787 

and (ii) shall be corrected by CONTRACTOR within the time period, not to 2788 

exceed thirty (30) days, specified by COUNTY Project Director as a condition of 2789 

providing his approval, except that such time period may be extended if approved 2790 

by DPSS Director. 2791 

3.9.3.1 Deliverable 9.3.1: Recommended User Acceptance Test Plan. 2792 
CONTRACTOR shall provide a Recommended User Acceptance Test 2793 

Plan which shall include: 2794 

1. Description of proposed tests to be conducted during UAT; 2795 

2. Tools, environments, and controls to be used during UAT; 2796 

3. Proposed test schedule; 2797 

4. CONTRACTOR roles, responsibilities, and resources in 2798 

performing UAT;  2799 

5. Training plan and schedule for UAT team; 2800 

6. Deficiency reporting, tracking, and correction process; and 2801 

7. Approach to correcting Deficiencies identified during UAT.  2802 

3.9.3.2 Deliverable 9.3.2:  User Acceptance Test Procedures/Scenarios 2803 
Inventory Report. 2804 
CONTRACTOR shall provide the User Acceptance Test 2805 

Procedures/Scenarios Inventory Report which shall include an inventory 2806 

of all COUNTY-developed scenarios, together with the related 2807 

procedures, in the IDE and verify traceability between scenario/procedures 2808 

to the LRS requirements. 2809 
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3.9.3.3 Deliverable 9.3.3:  User Acceptance Test Weekly Status Reports. 2810 
CONTRACTOR shall provide User Acceptance Test Weekly Status 2811 

Reports throughout UAT period. Each Report shall include: 2812 

1. Summary of all tests conducted during UAT; 2813 

2. Summary of test results;  2814 

3. Summary of each Deficiency identified by CONTRACTOR or 2815 

COUNTY. The summary shall include for each Deficiency: 2816 

a. Description of each Deficiency and its root cause; 2817 

b. Business processes, LRS functions, and/or interfaces 2818 

impacted; 2819 

c. Description of all potential risks to the LRS, including to 2820 

Countywide Implementation, and mitigation strategy for 2821 

the LRS; 2822 

d. Corrective action plan, test scenarios, and implementation 2823 

approach; 2824 

e. Schedule for completion of each corrective action and 2825 

resources required/assigned; 2826 

f. Status of each corrective action;  2827 

g. Date of completion of each correction; and 2828 

h. Date of COUNTY Project Director’s approval of each 2829 

correction. 2830 

4. Documentation of the review of the previous week’s Report with 2831 

COUNTY, including agenda, attendees, action items, and 2832 

supporting documentation. 2833 

3.9.3.4 Deliverable 9.3.4:  User Acceptance Test Certification of Successful 2834 
Completion. 2835 
CONTRACTOR shall provide a User Acceptance Test Certification of 2836 

Successful Completion to COUNTY within ten (10) days after successful 2837 

completion of UAT, certifying that (i) all requirements traceability to all 2838 
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tests and test results have been verified, (ii) all Deficiencies identified by 2839 

CONTRACTOR or COUNTY have been corrected by CONTRACTOR 2840 

except for any delay in the correction of specific Deficiencies approved by 2841 

COUNTY Project Director as described in Subtask 9.3 (User Acceptance 2842 

Testing), (iii) all Deficiencies approved for correction delay by COUNTY 2843 

Project Director as described in Subtask 9.3 (User Acceptance Testing) 2844 

shall be corrected by CONTRACTOR within the time period, not to 2845 

exceed thirty (30) days, specified by COUNTY Project Director for each 2846 

such Deficiency as a condition of providing his approval, except that one 2847 

(1) or more of such time periods for specific Deficiencies may have been 2848 

extended by DPSS Director as described in Subtask 9.3 (User Acceptance 2849 

Testing); (iv) all corrections have been approved by COUNTY Project 2850 

Director, (v) test results of the Business Continuity/Disaster Recovery 2851 

Plan, and (vi) all other UAT–related activities have been completed.  2852 

CONTRACTOR shall also summarize all actions taken during UAT to 2853 

correct each Deficiency identified by CONTRACTOR or COUNTY. The 2854 

summary shall include for each Deficiency:  2855 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 104 May 1, 2008  
    

1. Description of each Deficiency and its root cause; 2856 

2. Business processes, LRS functions, and/or interfaces impacted; 2857 

3. Description of all potential risks to the LRS, including to 2858 

Countywide Implementation, and mitigation strategy for the LRS; 2859 

4. Corrective action plan, test scenarios, and implementation 2860 

approach; 2861 

5. Schedule for completion of each corrective action and resources 2862 

required/assigned; 2863 

6. Status of each corrective action;  2864 

7. Date of completion of each correction; and 2865 

8. Date of COUNTY Project Director’s approval of each correction. 2866 

COUNTY Project Director’s approval of this Deliverable 9.3.4 shall 2867 

indicate the completion of Subtask 9.3 (User Acceptance Testing) and will 2868 

allow CONTRACTOR to proceed with Task 12 (Pilot). 2869 

3.9.3.5 Deliverable 9.3.5:  Regression Test Scripts. 2870 
CONTRACTOR shall provide the automated regression test scripts, which 2871 

encompass all test scenarios for the integration test, system test, and UAT. 2872 

3.10 TASK 10:  IMPLEMENTATION PLANNING: 2873 
In this Task 10, CONTRACTOR shall initiate planning for Countywide implementation 2874 

of the LRS. CONTRACTOR shall perform the following Work in this Task 10: 2875 

1. Develop the Implementation Master Plan that includes the strategy, resources, and 2876 

schedule for Countywide implementation of the LRS; 2877 

2. Update the Conversion and Archiving Plan for DPSS Systems that documents all 2878 

data conversion activities required to transition from DPSS Systems to the LRS; 2879 

3. Update the Conversion and Archiving Plan for DCFS Systems that documents all 2880 

data conversion activities required to transition from DCFS Systems to the LRS; 2881 

4. Update the M&O Services Plan that describes ongoing Management and 2882 

Operations Services, including all processes, resources, and required tools;  2883 
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5. Update the M&E Services Plan that describes ongoing Application Software 2884 

Modifications and/or Enhancements Services, including all processes, resources, 2885 

and required tools; and 2886 

6. Develop LRS Training Plans that describe how CONTRACTOR shall provide 2887 

training for all COUNTY-specified Users, including COUNTY support staff. 2888 

3.10.1 Subtask 10.1:  Prepare Implementation Master Plan. 2889 
CONTRACTOR, in consultation with COUNTY, shall develop Deliverable 10.1 2890 

(Implementation Master Plan), including a description of preparation activities to 2891 

be included in Task 11 (Implementation Preparation), the conduct of Pilot 2892 

(described in Task 12 (Pilot)), the approach to concurrent operation of DPSS 2893 

Systems and DCFS Systems with the LRS, and the schedule to ensure that all 2894 

support services and sites are fully operational by the end Task 13 (Countywide 2895 

Implementation). CONTRACTOR shall also reference any additional plans, 2896 

developed during this Task 10 (Implementation Planning), in Deliverable 10.1 2897 

(Implementation Master Plan). 2898 

CONTRACTOR shall propose an implementation approach that describes the size 2899 

and complexity of the User population, taking into account any transition and 2900 

productivity concerns, hardware/technical considerations, and logistical, training, 2901 

or implementation support issues. COUNTY requires a staggered schedule, 2902 

grouping multiple Local Office Sites for implementation based on COUNTY 2903 

monthly business cycles. CONTRACTOR shall document its approach for 2904 

implementation activities in Deliverable 10.1 (Implementation Master Plan). 2905 

CONTRACTOR shall provide an implementation work plan in COUNTY-2906 

specified version of Microsoft Project that provides a detailed schedule and 2907 

required resources for both CONTRACTOR and COUNTY. CONTRACTOR 2908 

must obtain COUNTY Project Director’s approval of this plan prior to the start of 2909 

Task 12 (Pilot).  2910 

CONTRACTOR shall provide fully-trained support staff at each Local Office Site 2911 

involved in the Pilot to provide direct User support for the LRS. CONTRACTOR 2912 
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shall provide at least one (1) onsite support staff person for every fifty (50) Users 2913 

or a portion thereof at each Local Office Site.  2914 

COUNTY requires CONTRACTOR to provide qualified support staff for on-site 2915 

User support during the initial thirty (30) days after each Local Office Site 2916 

implementation is completed.  2917 

CONTRACTOR shall minimize any disruption to the public and to COUNTY 2918 

staff in the normal operation of business. 2919 

CONTRACTOR shall ensure that the LRS shall be able to interface with, share 2920 

data with, and maintain data concurrency, as needed, with existing legacy 2921 

systems, including DPSS Systems and DCFS Systems, during implementation 2922 

activities. CONTRACTOR and COUNTY will jointly determine the data 2923 

concurrency requirements as part of this Subtask 10.1. CONTRACTOR shall 2924 

support all interfaces with federal, State, COUNTY, and external agency systems 2925 

during the period of concurrent operations and thereafter. Deliverable 10.1 2926 

(Implementation Master Plan) shall describe how CONTRACTOR will 2927 

coordinate with DPSS Systems contractors and subject matter experts and DCFS 2928 

Systems subject matter experts to ensure a smooth transition. CONTRACTOR 2929 

shall document its proposed plan(s) for contingency operations if, at any point 2930 

during Countywide implementation, the LRS fails to comply with COUNTY 2931 

requirements for functionality, availability, response time and other performance. 2932 

In Deliverable 10.1 (Implementation Master Plan), CONTRACTOR shall 2933 

describe its approach to transition operations from the existing LEADER System 2934 

central print facility and the GEARS mail management facility to the LRS Central 2935 

Print Facility. CONTRACTOR shall describe the schedule for achieving full 2936 

operational production at the Central Print Facility in Task 13 (Countywide 2937 

Implementation). 2938 

CONTRACTOR shall describe the process for issue identification, tracking, and 2939 

resolution that sets forth how CONTRACTOR shall work with COUNTY to 2940 
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track, manage, resolve, and/or mitigate any issues arising throughout the 2941 

implementation of the LRS. 2942 

3.10.1.1Deliverable 10.1:  Implementation Master Plan. 2943 
Deliverable 10.1, CONTRACTOR shall provide the Implementation 2944 

Master Plan which shall document the strategy, plan, and resources needed 2945 

for the implementation of the LRS, including: 2946 

1. Roles and responsibilities of CONTRACTOR staff. 2947 

2. Implementation work plan, including Task 11 (Implementation 2948 

Preparation) and Task 12 (Pilot), that includes schedule and 2949 

resources required. 2950 

3. Reference to supporting plans and schedule for DPSS Systems data 2951 

conversion, training DPSS support staff (including LRS Helpdesk 2952 

staff and local site Information Systems Analyst Aids), and 2953 

training DPSS Users.  2954 

4. Reference to supporting plans and schedule for DCFS Systems 2955 

data conversion, training DCFS support staff (including Computer 2956 

Application Technicians (CATs)), and training DCFS Users. 2957 

5. Installation, configuration, and testing for the LRS processing 2958 

environments and databases, including Primary Central Site, 2959 

Backup Central Site, Central Print Facility, and Backup Print 2960 

Facility. 2961 

6. Installation, configuration, and testing for Enterprise Connecting 2962 

Hardware, including the Gateway. 2963 

7. System migration activities describing cutover from DPSS 2964 

Systems to the LRS. 2965 

8. System migration activities describing cutover from DCFS 2966 

Systems to the LRS. 2967 
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9. Operational transition for the Central Print Facility from DPSS 2968 

Systems to the LRS. 2969 

10. Operational transition for the Central Print Facility from DCFS 2970 

Systems to the LRS. 2971 

11. Approach for support of Local Office Sites as they begin to use the 2972 

LRS. 2973 

12. Contingency plan(s) if, at any point during implementation, the 2974 

LRS fails to meet or comply with COUNTY requirements for 2975 

functionality, availability, response time, and other performance. 2976 

13. Configuration considerations for User workstations and laptops 2977 

and local printers.  2978 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 2979 

M&E Services Plan, and Technical Infrastructure Design Document. 2980 

3.10.2 Subtask 10.2:  Update Conversion and Archiving Plans. 2981 
CONTRACTOR shall update Deliverable 1.2.3 (Conversion and Archiving Plans) 2982 

incorporating lessons learned during the development, testing and validation of 2983 

the automated conversion and archiving tools/software programs in Task 8 2984 

(Baseline Application Software and Conversion and Archiving Tools) and Task 9 2985 

(Testing). CONTRACTOR shall prepare a Deliverable 10.2 (Updated Conversion 2986 

and Archiving Plans), describing all steps involved in the conversion, loading, and 2987 

archiving of legacy data, in accordance with Attachment B (Statement of 2988 

Requirements).   2989 

The updated Conversion and Archiving Plan for DPSS Systems shall include: 2990 

1. Approach to analyze DPSS Systems data  and other legacy data; 2991 

2. Approach used to map the DPSS Systems and other legacy data structures 2992 

to the LRS Data structures, including data transformation rules and default 2993 

values; 2994 
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3. Any automated tools or software programs to be used in the conversion 2995 

and testing of results; 2996 

4. Approach to reconcile converted data and DPSS Systems data, and other 2997 

legacy data, including recommendations  for the handling of any cases  2998 

that should be considered conversion exceptions; 2999 

5. Approach to archiving to optimize LRS performance; 3000 

6. Approach to full accessibility of all converted data, including archived 3001 

data;  3002 

7. Data integrity rules, testing and quality assurance measures; and 3003 

8. Proposed timelines, schedules, and resources for conversion and archiving 3004 

activities.  3005 

The updated Conversion and Archiving Plan for DCFS Systems shall include: 3006 

1. Approach to analyze DCFS Systems data and other legacy data; 3007 

2. Approach used to map the DCFS Systems and other legacy data structures to 3008 

the LRS Data structures, including data transformation rules and default 3009 

values; 3010 

3. Any automated tools or software programs to be used in the conversion and 3011 

testing of results; 3012 

4. Approach to reconcile converted data and DCFS Systems data and other 3013 

legacy data, including recommendations for the handling of any cases that 3014 

should be considered conversion exceptions; 3015 

5. Approach to archiving to optimize LRS performance; 3016 

6. Approach to full accessibility of all converted data, including archived data;  3017 

7. Data integrity rules, testing and quality assurance measures; and 3018 

8. Proposed timelines, schedules, and resources for conversion and archiving 3019 

activities.  3020 
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CONTRACTOR shall prepare updated Conversion and Archiving Test Plans as 3021 

part of Deliverable 10.2 (Updated Conversion and Archiving Plans) that describes 3022 

CONTRACTOR approach to testing all data conversion, loading, and archiving 3023 

processes, the use of data integrity rules, and methods to correct (if needed) any 3024 

conversion rules (and hence the data) during the conversion and archiving 3025 

processes. 3026 

3.10.2.1 Deliverable 10.2:  Updated Conversion and Archiving Plans. 3027 
CONTRACTOR shall provide the updated Conversion and Archiving 3028 

Plans which shall incorporate all the planning components for data 3029 

conversion and archiving of DPSS Systems data, DCFS Systems data, and 3030 

other legacy data into the LRS, as described in Subtask 10.2 (Update 3031 

Conversion and Archiving Plans). 3032 

3.10.3 Subtask 10.3:  Prepare LRS Training Plans. 3033 
COUNTY anticipates that significant training will be needed to provide 3034 

applicable COUNTY staff with a comprehensive understanding of the LRS. 3035 

Initial instructor-led training shall be the responsibility of CONTRACTOR and 3036 

developed based, in part, on COUNTY input.  CONTRACTOR shall evaluate the 3037 

needs of the various User groups to be trained. The User groups may be changed 3038 

from time-to-time, as determined by COUNTY. CONTRACTOR shall provide 3039 

Deliverable 10.3 (LRS Training Plans) that includes an LRS Training Plan for 3040 

DPSS Systems Users and an LRS Training Plan for DCFS Systems Users.    3041 

The LRS Training Plan for DPSS Systems Users shall include: 3042 

1. Roles and responsibilities of CONTRACTOR. 3043 

2. Training locations, site preparation plans, provision and installation of all 3044 

necessary equipment for the training sites. 3045 

3. Curriculum Plan that describes modules, materials, learning objectives and 3046 

proficiency standards, and hours of required training for each User group, 3047 
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including procedures for using any CONTRACTOR-provided LRS 3048 

Helpdesk resources.  3049 

4. Preliminary schedule for training, based on LRS implementation schedule 3050 

and any identified COUNTY constraints for staffing, and resources for 3051 

training. 3052 

The LRS Training Plan for DCFS Systems Users shall include: 3053 

1. Roles and responsibilities of CONTRACTOR. 3054 

2. Training locations, site preparation plans, provision and installation of all 3055 

necessary equipment for the training sites. 3056 

3. Curriculum Plan that describes modules, materials, learning objectives and 3057 

proficiency standards, and hours of required training for each User group, 3058 

including procedures for using any CONTRACTOR-provided LRS 3059 

Helpdesk resources.  3060 

4. Preliminary schedule for training, based on LRS implementation schedule 3061 

and any identified COUNTY constraints for staffing, and resources for 3062 

training. 3063 

 The LRS Training Plans shall include all requirements set forth in Attachment B 3064 

(Statement of Requirements).   3065 

The LRS Training Plans shall include a description of specialized training for 3066 

COUNTY-specified Users as set forth in Attachment B (Statement of 3067 

Requirements). 3068 

During Phase 1 (Design/Development/Implementation Phase), CONTRACTOR 3069 

shall provide all training, including specialized training and LRS Training 3070 

Materials to COUNTY-specified Users. During Phase 2 (Performance 3071 

Verification Phase) and Phase 3 (Operational Phase), CONTRACTOR shall 3072 

continue to provide specialized training on a quarterly basis for COUNTY-3073 

specified Users. During Phase 2 (Performance Verification Phase) and Phase 3 3074 
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(Operational Phase), CONTRACTOR shall provide updated LRS Training 3075 

Materials. 3076 

During Phase 1 (Design/Development/Implementation Phase), CONTRACTOR 3077 

shall provide all training locations, equipment, and connectivity to the LRS 3078 

training processing environment for the initial training of COUNTY-specified 3079 

Users. CONTRACTOR shall provide COUNTY-approved geographically 3080 

dispersed locations throughout Los Angeles County to limit each trainee’s travel 3081 

distance between training location and trainee’s work location to no more than 3082 

twenty (20) miles. 3083 

During Phase 2 (Performance Verification Phase) and Phase 3 (Operational 3084 

Phase), CONTRACTOR shall provide specialized training at the Project Office. 3085 

CONTRACTOR must obtain COUNTY Project Director approval of this Plan 3086 

prior to the start of Task 12 (Pilot). 3087 

 3.10.3.1 Deliverable 10.3:  LRS Training Plans. 3088 
CONTRACTOR shall provide the LRS Training Plans as described in 3089 

Subtask 10.3 (Prepare LRS Training Plans). 3090 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3091 

M&E Services Plan, Conversion and Archiving Plans, and Technical 3092 

Infrastructure Design Document. 3093 

3.11TASK 11: IMPLEMENTATION PREPARATION:  3094 
In this Task 11, CONTRACTOR shall prepare for Countywide implementation.  3095 

CONTRACTOR shall perform the following Work: 3096 

1. Provide all Baseline Application Software Source Code, Object Code, and 3097 

Documentation in a hardcopy format, electronic format, and on read-only 3098 

medium, as specified by COUNTY, prior to the start of Task 12 (Pilot); 3099 

2. Prepare the LRS Helpdesk application and CONTRACTOR support staff for the 3100 

support of the LRS and document all LRS Helpdesk procedures; 3101 
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3. Review and update the PCD, M&O Services Plan, M&E Services Plan, 3102 

Conversion and Archiving Plans, and Technical Infrastructure Design Document; 3103 

4. Prepare LRS Training Materials in accordance with Deliverable 10.3 (LRS 3104 

Training Plans) and design, develop, and implement the LRS Training Records 3105 

Database used to track User enrollment, attendance, and training results; 3106 

5. Establish the procedures for informing COUNTY of any issues that will affect the 3107 

LRS in complying with the Specifications, and including meeting the 3108 

performance requirements; and 3109 

6. Prepare the LRS for implementation and operations, ensuring that all support and 3110 

operational procedures, tools, and facilities are in place and operational in 3111 

accordance with the schedule in Deliverable 10.1 (Implementation Master Plan). 3112 

3.11.1 Subtask 11.1:  Prepare Documentation. 3113 
CONTRACTOR shall provide all Baseline Application Software Source Code, 3114 

Object Code, and Documentation in hardcopy format, electronic format, and on 3115 

read-only medium, as specified by COUNTY, prior to the start of Task 12 (Pilot).  3116 

CONTRACTOR shall establish Documentation update procedures that allow 3117 

specified COUNTY representatives to update and add Documentation to the LRS 3118 

processing environments as needed. Any update to Documentation shall require 3119 

prior approval of COUNTY Project Director. 3120 

3.11.1.1 Deliverable 11.1:  Documentation. 3121 
CONTRACTOR shall provide all Baseline Application Software Source 3122 

Code, Object Code, and Documentation, including: 3123 

1. User manuals; 3124 

2. Online help, both general and context sensitive; 3125 

3. Learning aids, such as online tutorials; 3126 

4. Orientation and training materials and manuals; 3127 

5. LRS Application Software and data administration manuals; 3128 

6. LRS technical infrastructure system administration manuals; 3129 
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7. LRS practices and procedures; and 3130 

8. Commercial product manuals and documentation. 3131 

3.11.2 Subtask 11.2:  Prepare LRS Helpdesk Support and Application. 3132 
CONTRACTOR shall provide LRS Helpdesk support staff and the LRS Helpdesk 3133 

application. The LRS Helpdesk shall be accessible by COUNTY-specified 3134 

persons for the reporting, tracking, and correction of Deficiencies in all LRS 3135 

processing environments. 3136 

LRS Helpdesk shall support the LRS with contact by COUNTY-specified 3137 

persons. Both the LRS Helpdesk application and CONTRACTOR support staff 3138 

shall be available at all times. The LRS Helpdesk application will be browser-3139 

based and conform to the requirements in Attachment B (Statement of 3140 

Requirements) for the LRS Helpdesk application, or as otherwise approved by 3141 

COUNTY Project Director. 3142 

CONTRACTOR shall provide access for COUNTY-specified Users to 3143 

knowledgeable CONTRACTOR support staff who can answer questions on the 3144 

use of the LRS or on solutions to Deficiencies that COUNTY may encounter. 3145 

CONTRACTOR shall provide toll-free telephone access for COUNTY-specified 3146 

Users.   3147 

CONTRACTOR shall conduct conferences, weekly and as requested by 3148 

COUNTY Project Director, for COUNTY-specified technical and helpdesk 3149 

support staff using a real-time Web-enabled conference collaboration tool (e.g., 3150 

WebEx) and, if proposed by CONTRACTOR and approved by COUNTY, real-3151 

time videoconferencing, for strategic support and corrective action planning. 3152 

Prior to the start of Task 12 (Pilot), CONTRACTOR shall document the structure 3153 

and functions of the LRS Helpdesk support organization, which will provide 3154 

ongoing assistance to COUNTY in Deficiency correction. CONTRACTOR shall 3155 

design and document LRS Helpdesk procedures that meet the COUNTY 3156 

requirements as set forth in the Agreement. For each Deficiency, COUNTY will 3157 
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determine the severity of the Deficiency (e.g., high, medium, low), the category of 3158 

the Deficiency (e.g., User error, application error), and the nature of the 3159 

Deficiency (e.g., hardware, software, network, data). COUNTY will also 3160 

determine the procedures for the escalation of a Deficiency to increasingly 3161 

responsible levels within CONTRACTOR for correction of Deficiencies reported 3162 

to the LRS Helpdesk. CONTRACTOR shall ensure that the LRS Helpdesk 3163 

application supports these escalation procedures, including automated notification 3164 

to the appropriate parties. 3165 

CONTRACTOR shall ensure that the LRS Helpdesk application and procedures 3166 

shall be fully tested prior to use by COUNTY staff. 3167 

CONTRACTOR shall document all related functional, technical, and training 3168 

issues in Deliverable 11.2 (LRS Helpdesk Procedures). 3169 

3.11.2.1 Deliverable 11.2:  LRS Helpdesk Procedures. 3170 
CONTRACTOR shall provide LRS Helpdesk Procedures which shall 3171 

include: 3172 

1. An overview of the LRS Helpdesk application, including a 3173 

description of the software and hardware used to support the LRS 3174 

Helpdesk, the plan for its implementation, the approach to its 3175 

management and maintenance that will ensure that both the 3176 

application and its knowledge base are kept current during the term 3177 

of the Agreement, and the standard reports available to COUNTY 3178 

for oversight and understanding of the LRS Helpdesk activities. 3179 

2. An overview of the functions performed by the LRS Helpdesk and 3180 

how they interface with other support activities for which 3181 

CONTRACTOR is responsible (e.g., problem reporting, tracking, 3182 

and resolution). 3183 

3. The staffing requirements and organizational structure of the LRS 3184 

Helpdesk, including roles and responsibilities of CONTRACTOR 3185 
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staff and points of contact with COUNTY helpdesks and support 3186 

infrastructure. 3187 

4. LRS Helpdesk standard operating procedures, including those 3188 

performed by CONTRACTOR and those requiring coordination 3189 

with COUNTY. 3190 

5. LRS Helpdesk review process to provide both CONTRACTOR 3191 

Project Director and COUNTY Project Director regular updates on 3192 

the status and activities of the LRS Helpdesk operations.  3193 

3.11.3 Subtask 11.3:  Prepare LRS Training Materials. 3194 
CONTRACTOR shall provide Deliverable 11.3 (LRS Training Materials), 3195 

including procedures for accessing CONTRACTOR-provided LRS support 3196 

resources. The LRS Training Materials shall be provided at least thirty (30) days 3197 

prior to the start of Task 12 (Pilot). The LRS Training Materials shall include all 3198 

training requirements in Attachment B (Statement of Requirements). 3199 

During Phase 1 (Design/Development/Implementation Phase), CONTRACTOR 3200 

shall provide all training, including specialized training, and LRS Training 3201 

Materials to COUNTY-specified Users. During Phase 2 (Performance 3202 

Verification Phase) and Phase 3 (Operational Phase), CONTRACTOR shall 3203 

continue to provide specialized training, on a quarterly basis, for COUNTY-3204 

specified Users. During Phase 2 (Performance Verification Phase) and Phase 3 3205 

(Operational Phase), CONTRACTOR shall provide updated LRS Training 3206 

Materials. 3207 

CONTRACTOR shall provide and maintain all LRS Training Materials (e.g., 3208 

hardcopy and softcopy) for each training session, consistent with the Curriculum 3209 

Plan described in Deliverable 10.3 (LRS Training Plans). CONTRACTOR shall 3210 

work with COUNTY to develop materials that reflect realistic scenarios based on 3211 

COUNTY standard business processes and procedures, tailored to User groups as 3212 

required. The training materials and tutorials shall accurately reflect the online 3213 

version of LRS functionality. 3214 
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CONTRACTOR shall provide hard copy documentation to each User by the first 3215 

day of any classroom training (or videoconference training, if proposed by 3216 

CONTRACTOR and approved by COUNTY) and online documentation and/or 3217 

help functions by the first day of function and/or feature implementation in the 3218 

LRS. 3219 

CONTRACTOR shall provide COUNTY with master copies of all training 3220 

materials. The LRS Training Materials shall be clear and understandable to both 3221 

Users and technical staff. 3222 

3.11.3.1 Deliverable 11.3:  LRS Training Materials. 3223 
CONTRACTOR shall provide COUNTY with LRS Training Materials for 3224 

DPSS Systems Users and DCFS Systems Users in accordance with 3225 

Subtask 11.3 (Prepare LRS Training Materials) and Attachment B 3226 

(Statement of Requirements). 3227 

LRS Training Materials for DPSS Systems Users shall include: 3228 

1. Master copies, both hardcopy and electronic, of all training 3229 

materials and manuals provided by CONTRACTOR and third 3230 

parties (e.g., product vendors); 3231 

2. Hardcopy training materials for each trainee; 3232 

3. Online LRS tutorials and documentation; 3233 

4. User proficiency tests; and 3234 

5. All e-Learning modules. 3235 

LRS Training Materials for DCFS Systems Users shall include: 3236 

1. Master copies, both hardcopy and electronic, of all training 3237 

materials and manuals provided by CONTRACTOR and third 3238 

parties (e.g., product vendors); 3239 

2. Hardcopy training materials for each trainee; 3240 

3. Online LRS tutorials and documentation; 3241 
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4. User proficiency tests; and 3242 

5. All e-Learning modules. 3243 

3.11.4 Subtask 11.4:  Implement LRS Training Records Database. 3244 
CONTRACTOR shall design, develop, implement, host, and manage the LRS 3245 

Training Records Database, available in all Local Office Sites for enrolling and 3246 

reviewing training records, and to track pertinent training information. 3247 

CONTRACTOR shall develop the LRS Training Records Database to allow 3248 

secure, distributed access using a Web browser. CONTRACTOR shall provide 3249 

Deliverable 11.4 (LRS Training Records Database) prior to the start of Task 12 3250 

(Pilot). 3251 

3.11.4.1 Deliverable 11.4:  LRS Training Records Database. 3252 
CONTRACTOR shall provide a LRS Training Records Database that 3253 

includes: 3254 

1. Training sessions in accordance with the curriculum plan in 3255 

Deliverable 10.3 (LRS Training Plans); 3256 

2. Schedules for each training session including dates, locations, 3257 

hours in training, and number of trainees in each session; 3258 

3. Trainee name(s) and demographic information; and 3259 

4. Results for each training session including attendance, proficiency 3260 

test results, and recommendations for additional training. 3261 

3.11.5  Subtask 11.5:  Prepare for Implementation and Operations. 3262 
CONTRACTOR shall provide all support and operational procedures, tools, and 3263 

facilities in accordance with Subtask 11.5 (Prepare for Implementation and 3264 

Operations) and the schedule provided in Deliverable 10.1 (Implementation 3265 

Master Plan), including: 3266 

1. Primary Central Site and Backup Central Site; 3267 

2. Central Print Facility and Backup Print Facility; 3268 

3. Enterprise Connecting Hardware, including the Gateway; 3269 
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4. All management and operations procedures; and 3270 

5. All tools for performance management.  3271 

CONTRACTOR shall certify LRS operational readiness in Deliverable 11.5 3272 

(Certification of Operational Readiness) prior to the start of Task 12 (Pilot). 3273 

3.11.5.1 Deliverable 11.5:  Certification of Operational Readiness. 3274 
CONTRACTOR shall provide the Certification of Operational 3275 

Readiness which shall certify that the LRS is operational and ready for 3276 

Task 12 (Pilot). 3277 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3278 

M&E Services Plan, Conversion and Archiving Plans, and Technical 3279 

Infrastructure Design Document. 3280 

3.12 TASK 12:  PILOT: 3281 
The purpose of Pilot is to serve as the primary validation of the production LRS prior to 3282 

the commencement of Countywide implementation. CONTRACTOR shall work with 3283 

COUNTY to define the representative User population most appropriate for Pilot. The 3284 

Pilot shall emphasize validation of the LRS, including external interfaces, connectivity 3285 

between the LRS and LAnet/EN, LRS functional and technical performance under 3286 

operational loads, and M&O Services. The Pilot duration shall be a minimum of four 3287 

(4) months and a maximum of seven (7) months unless extended as requested by 3288 

COUNTY Project Director in his sole discretion.  3289 

CONTRACTOR shall perform the following Work during this Task 12: 3290 

1. Prepare the Pilot Plan that provides the detailed set of activities, resources, and 3291 

schedules needed for this Task 12; 3292 

2. Conduct the Pilot commensurate with the proposed implementation approach, 3293 

including any required data conversion and training activities; 3294 

3. Execute the Business Continuity/Disaster Recovery Plan; 3295 
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4. Review with COUNTY the outcomes from Pilot, a summary of all corrective 3296 

actions taken during Pilot, and activities needed to ensure that the LRS is ready 3297 

for Countywide implementation; 3298 

5. Perform all corrective actions and update implementation plans; and  3299 

6. Certify that the LRS is ready for Countywide implementation. 3300 

3.12.1 Subtask 12.1 Prepare Pilot Plan. 3301 
CONTRACTOR shall develop the detailed set of activities, resources, and 3302 

schedules needed for Task 12 (Pilot), including support of each Local Office 3303 

Site involved in the Pilot. CONTRACTOR shall provide a work plan for Task 3304 

12 (Pilot) in COUNTY-specified version of Microsoft Project that includes a 3305 

detailed schedule and required resources for both CONTRACTOR and 3306 

COUNTY. 3307 

CONTRACTOR shall describe the process for issue identification, tracking, and 3308 

resolution that includes how CONTRACTOR shall work with COUNTY to 3309 

track, manage, resolve, and/or mitigate any issues arising during the Pilot. 3310 

CONTRACTOR shall document its approach to Pilot in Deliverable 12.1 (Pilot 3311 

Plan). 3312 

3.12.1.1 Deliverable 12.1:  Pilot Plan. 3313 
CONTRACTOR shall work with COUNTY to determine the specific 3314 

objectives and results that COUNTY would like to achieve during 3315 

Pilot. CONTRACTOR shall provide a Pilot Plan which shall describe 3316 

the appropriate set of activities, resources, and schedules related to the 3317 

conduct of the Pilot, including: 3318 

1. Roles and responsibilities for CONTRACTOR. 3319 

2. Project work plan for the Pilot that includes schedule and resources 3320 

required of CONTRACTOR and each Local Office Site involved 3321 

in the Pilot. 3322 

3. Description of data conversion activities related to Pilot, including: 3323 
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A. Any Pilot pre-conversion requirements. 3324 

B. A list of cases and/or files being converted. 3325 

C. Conversion sequence and dependencies critical to LRS data 3326 

integrity during conversion. 3327 

D. A description of the methods to be used for calculating 3328 

default values, as appropriate. 3329 

E. Exception reporting processes. 3330 

4. Description of training activities related to the Pilot, including the 3331 

preparation of the LRS Training Records Database, delivery of all 3332 

training and materials, and evaluation of the training. 3333 

5. Usability testing, including Section 508 (Rehabilitation Act of 3334 

1973, as amended) compliance evaluation. 3335 

6. Metrics to be used to evaluate LRS performance during Pilot. 3336 

7. Contingency strategy and plans to fall back to DPSS Systems 3337 

operations following COUNTY’s decision to restore the use of the 3338 

existing system(s).  3339 

8. Contingency strategy and plans to fall back to DCFS Systems 3340 

operations following COUNTY’s decision to restore the use of the 3341 

existing system(s).  3342 

 3343 

3.12.2 Subtask 12.2:  Conduct and Evaluate Pilot. 3344 
CONTRACTOR shall conduct the Pilot commensurate with its proposed 3345 

implementation approach as described in Deliverable 10.1 (Implementation 3346 

Master Plan) and Deliverable 12.1 (Pilot Plan).  3347 

CONTRACTOR shall perform all required data conversion activities as 3348 

documented in Deliverable 10.2 (Updated Conversion and Archiving Plans) and 3349 

Deliverable 12.1 (Pilot Plan). CONTRACTOR shall report on the results of 3350 
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Pilot data conversion activities, detailing the progress and accuracy of all data 3351 

conversion activities. 3352 

CONTRACTOR shall load and update LRS Training Records Database in 3353 

preparation for Pilot. CONTRACTOR shall conduct training for all Pilot Users. 3354 

CONTRACTOR shall update the LRS Training Records Database to report on 3355 

all Pilot training activities and User proficiency test results, aggregated by User 3356 

group. CONTRACTOR shall provide fully-trained support staff at each Local 3357 

Office Site involved in the Pilot to provide direct User support for the LRS. 3358 

CONTRACTOR shall provide at one (1) onsite support staff person for every 3359 

fifty (50) Users or a portion thereof at each Local Office Site.  3360 

If Deficiencies are identified by CONTRACTOR or COUNTY through Pilot, 3361 

CONTRACTOR shall develop and execute, with the prior approval of 3362 

COUNTY Project Director, a corrective action plan for the correction of each 3363 

Deficiency identified by CONTRACTOR or COUNTY. Each corrective action 3364 

plan shall include: 3365 

1. Description of each Deficiency and its root cause; 3366 

2. Business processes, LRS functions, and/or interfaces impacted; 3367 

3. Description of all potential risks to the LRS, including to Countywide 3368 

Implementation, and mitigation strategy for the LRS; 3369 

4. Corrective action plan, test scenarios, and implementation approach; 3370 

5. Incorporation of test scenario(s) into automated regression testing to detect 3371 

each Deficiency; 3372 

6. Schedule for completion of each corrective action and resources 3373 

required/assigned; 3374 

7. Status of each corrective action; and 3375 

8. Approval procedures that require COUNTY Project Director’s approval of 3376 

each correction. 3377 
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During Pilot, CONTRACTOR and COUNTY shall perform continuous 3378 

evaluation of the LRS, including the following: 3379 

1. LRS functionality as defined by Deliverable 6.1 (Functional Design 3380 

Document (FDD)); 3381 

2. LRS performance as set forth in the Agreement; 3382 

3. User feedback as to ease of use and support of the business processes; 3383 

4. Adequacy of LRS support tools, procedures, and documentation; 3384 

5. Adequacy of User training, ensuring that a satisfactory level of User 3385 

proficiency is attained as a result of the training; 3386 

6. Effectiveness of data conversion process and accuracy of the results; 3387 

7. Performance of the Central Print Facility, including the printing and 3388 

delivery of client correspondence; 3389 

8. Ability to produce standard and ad hoc reports; and 3390 

9. Effectiveness of M&O Services. 3391 

CONTRACTOR shall document the outcomes of the Pilot in Deliverable 12.2.1 3392 

(Pilot Evaluation Report). CONTRACTOR shall conduct a meeting with 3393 

COUNTY to review Deliverable 12.2.1 (Pilot Evaluation Report), discuss 3394 

CONTRACTOR’s approach to mitigating any potential risk(s) and/or correcting 3395 

outstanding Deficiencies prior to the start of Task 13 (Countywide 3396 

Implementation), and assess readiness of LRS for Countywide implementation.  3397 

CONTRACTOR shall correct all Deficiencies prior to the start of Task 13 3398 

(Countywide Implementation).   3399 

CONTRACTOR shall correct all Deficiencies prior to the start of Task 13 3400 

(Countywide Implementation), provided that, prior to CONTRACTOR’s 3401 

submission of Deliverable 12.2.1 (Pilot Evaluation Report), CONTRACTOR 3402 

may request in writing that COUNTY Project Director approve an exception to 3403 

this requirement for the correction of specific Deficiencies, which Deficiencies: 3404 

(i) individually and collectively are inconsequential and do not adversely affect 3405 
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any functional or technical requirement as determined by COUNTY Project 3406 

Director; and (ii) shall be corrected by CONTRACTOR within the time period, 3407 

not to exceed thirty (30) days, specified by COUNTY Project Director as a 3408 

condition of providing his approval, except that such time period may be 3409 

extended if approved by DPSS Director. 3410 

3.12.2.1 Deliverable 12.2.1:  Pilot Evaluation Report. 3411 
CONTRACTOR shall provide the Pilot Evaluation Report which shall 3412 

document the outcomes of Pilot and include: 3413 

1. LRS functionality, including all interfaces; 3414 

2. LRS performance; 3415 

3. Ease of use and support of the business process; 3416 

4. Overall adequacy of LRS support tools, procedures, and 3417 

documentation; 3418 

5. Adequacy of training; 3419 

6. Effectiveness of data conversion process and accuracy of the 3420 

results, including percentage of cases converted;  3421 

7. Performance of the Central Print Facility; 3422 

8. Test results of the Business Continuity/Disaster Recovery Plan, 3423 

including the effects on LRS performance requirements; 3424 

9. Ability to produce standard and ad hoc reports;  3425 

10. Effectiveness of M&O Services; 3426 

11. Updated Risk Management Plan, including a corrective action plan 3427 

for each Deficiency identified by CONTRACTOR or COUNTY; 3428 

12. Summary of lessons learned;  3429 

13. Recommendations for any improvements to the LRS; and 3430 

14. Certification that all Deficiencies approved for correction delay by 3431 

COUNTY Project Director as described in Subtask 12.2 (Conduct 3432 
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and Evaluate Pilot) shall be corrected by CONTRACTOR within 3433 

the time period, not to exceed thirty (30) days, specified by 3434 

COUNTY Project Director for each such Deficiency as a condition 3435 

of providing his approval, except that one (1) or more of such time 3436 

periods for specific Deficiencies may have been extended by DPSS 3437 

Director as described in Subtask 12.2 (Conduct and Evaluate 3438 

Pilot). 3439 

CONTRACTOR shall also summarize all actions taken to correct each 3440 

Deficiency identified by CONTRACTOR or COUNTY. The summary 3441 

shall include for each Deficiency:  3442 

1. Description of each Deficiency and its root cause; 3443 

2. Business processes, LRS functions, or interfaces impacted; 3444 

3. Description of all potential risks to the LRS, including to 3445 

Countywide Implementation, and mitigation strategy for the LRS; 3446 

4. Corrective action plan, test scenarios, and implementation 3447 

approach; 3448 

5. Schedule for completion of each corrective action and resources 3449 

required/assigned; 3450 

6. Status of each corrective action;  3451 

7. Date of completion of each correction; and 3452 

8. Date of COUNTY Project Director’s approval of each correction. 3453 

CONTRACTOR shall provide an updated Requirements Traceability 3454 

Matrix which shall include the status of each functional, technical, and 3455 

training requirement. 3456 

3.12.2.2 Deliverable 12.2.2:  Pilot Post-Evaluation Report. 3457 
CONTRACTOR shall document the review with COUNTY of 3458 

Deliverable 12.2.1 (Pilot Evaluation Report), including agenda, 3459 

attendees, action items, and supporting documentation. 3460 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 126 May 1, 2008  
    

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3461 

M&E Services Plan, Conversion and Archiving Plans, and Technical 3462 

Infrastructure Design Document. 3463 

3.12.3 Subtask 12.3:  Prepare for Countywide Implementation. 3464 
Based on the review of Deliverable 12.2.1 (Pilot Evaluation Report), as described 3465 

in Subtask 12.2 (Conduct and Evaluate Pilot), CONTRACTOR shall undertake all 3466 

corrective actions, as required by COUNTY Project Director, to correct all 3467 

Deficiencies identified by CONTRACTOR or COUNTY prior to the 3468 

commencement of Task 13 (Countywide Implementation). CONTRACTOR shall 3469 

prepare Deliverable 12.3 (Certification of Countywide Implementation Readiness 3470 

Report and Plans Update). COUNTY will review Deliverable 12.3 (Certification 3471 

of Countywide Implementation Readiness Report and Plans Update) and 3472 

determine whether CONTRACTOR has corrected all Deficiencies and/or 3473 

undertaken all corrective actions required by COUNTY Project Director and has 3474 

adequately addressed all potential risks that have been identified by 3475 

CONTRACTOR or COUNTY.  3476 

CONTRACTOR shall update Deliverable 10.1 (Implementation Master Plan) and 3477 

any contingency plans referenced by Deliverable 10.1 (Implementation Master 3478 

Plan). As part of Deliverable 12.3 (Certification of Countywide Implementation 3479 

Readiness Report and Plans Update), CONTRACTOR shall deliver all updated 3480 

plans to COUNTY for approval. 3481 

Approval of Deliverable 12.3 (Certification of Countywide Implementation 3482 

Readiness Report and Plans Update) by COUNTY Project Director will allow 3483 

CONTRACTOR to proceed to Task 13 (Countywide Implementation). 3484 

3.12.3.1 Deliverable 12.3: Certification of Countywide Implementation 3485 
Readiness Report and Plans Update. 3486 
CONTRACTOR shall provide the Certification of Countywide 3487 

Implementation Readiness Report, which shall summarize all actions 3488 

taken during Subtask 12.3 (Prepare for Countywide Implementation) to 3489 
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correct all Deficiencies identified by CONTRACTOR or COUNTY during 3490 

Pilot. The summary shall include for each Deficiency: 3491 

1. Description of each Deficiency and its root cause; 3492 

2. Business processes, LRS functions, and/or interfaces impacted; 3493 

3. Description of all potential risks to the LRS, including to 3494 

Countywide Implementation, and mitigation strategy for the LRS; 3495 

4. Corrective action plan, test scenarios, and implementation 3496 

approach; 3497 

5. Schedule for completion of each corrective action and resources 3498 

required/assigned; 3499 

6. Status of each corrective action;  3500 

7. Date of completion of each correction; and 3501 

8. Date of COUNTY Project Director’s approval of each correction. 3502 

In this Deliverable 12.3, CONTRACTOR shall certify in writing that all 3503 

corrective actions required by COUNTY Project Director for Countywide 3504 

implementation have been successfully completed and that each correction 3505 

has been approved by COUNTY Project Director. 3506 

CONTRACTOR shall provide COUNTY an updated Deliverable 10.1 3507 

(Implementation Master Plan) including any contingency plans included in 3508 

Deliverable 10.1 (Implementation Master Plan). 3509 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3510 

M&E Services Plan, Conversion and Archiving Plans, and Technical 3511 

Infrastructure Design Document. 3512 

3.13 TASK 13:  COUNTYWIDE IMPLEMENTATION: 3513 
After successful completion of Task 12 (Pilot), CONTRACTOR shall implement the 3514 

LRS Countywide in accordance with the COUNTY-approved updated Deliverable 10.1 3515 

(Implementation Master Plan) provided in Deliverable 12.3 (Certification of Countywide 3516 
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Implementation Readiness Report and Plans Update). CONTRACTOR shall perform the 3517 

following Work during this Task 13: 3518 

1. Complete all data conversion and archiving activities and report on results; 3519 

2. Train COUNTY-specified support staff and COUNTY-specified Users; 3520 

3. Verify that all Local Office Sites are ready for cutover to the LRS; 3521 

4. Implement all Local Office Sites in accordance with a schedule based on 3522 

COUNTY monthly business cycles; 3523 

5. Prepare interim and final reports documenting the results of Countywide 3524 

implementation; and 3525 

6. Achieve COUNTY Project Director approval of the successful completion of 3526 

Countywide implementation, which allows the move from Phase 1 3527 

(Design/Development/Implementation Phase) to Phase 2 (Performance 3528 

Verification Phase). 3529 

3.13.1 Subtask 13.1:  Execute Conversion and Archiving Plans. 3530 
CONTRACTOR shall execute the Conversion and Archiving Plans, provided in 3531 

Deliverable 10.2 (Updated Conversion and Archiving Plans), including data 3532 

preparation and quality assurance testing. CONTRACTOR shall report on the 3533 

results of each data conversion/archiving effort in Deliverable 13.1.1 (Conversion 3534 

and Archiving Results Report). These reports detail the progress and accuracy of 3535 

all data conversion and archiving activities until DPSS Systems and DCFS 3536 

Systems are completely migrated to the LRS. 3537 

At the conclusion of this Subtask 13.1, CONTRACTOR shall prepare Deliverable 3538 

13.1.2 (Conversion and Archiving Final Report). As part of Deliverable 13.1.2 3539 

(Conversion and Archiving Final Report), CONTRACTOR shall describe 3540 

recommended methods for any ongoing data verification and/or reconciliation 3541 

needs. 3542 
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3.13.1.1 Deliverable 13.1.1:  Conversion and Archiving Results Reports. 3543 
For each group of Local Office Sites that is converted, CONTRACTOR 3544 

shall prepare a Conversion and Archiving Results Report which shall 3545 

include: 3546 

1. Data conversion and archiving results and performance analysis; 3547 

2. Data conversion and archiving problems identified by 3548 

CONTRACTOR or COUNTY, including discrepant conversions, 3549 

and failed conversions; and 3550 

3. For each data conversion and archiving problem identified by 3551 

CONTRACTOR or COUNTY, include: 3552 

A. Description of each problem and its root cause; 3553 

B. Business processes, LRS functions, and/or interfaces 3554 

impacted; 3555 

C. Description of all potential risks to the LRS, including to 3556 

Countywide Implementation, and mitigation strategy for 3557 

the LRS; 3558 

D. Corrective action plan, test scenarios, and implementation 3559 

approach; 3560 

E. Schedule for completion of each corrective action and 3561 

resources required/assigned; 3562 

F. Status of each corrective action;  3563 

G. Date of completion of each correction; and 3564 

H. Date of COUNTY Project Director’s approval of each 3565 

correction. 3566 

3.13.1.2 Deliverable 13.1.2:  Conversion and Archiving Final Report. 3567 
After the successful completion of all data conversion and archiving 3568 

activities, CONTRACTOR shall prepare a Conversion and Archiving 3569 

Final Report which shall summarize all data conversion and archiving 3570 
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activities and recommendations for ongoing data verification and/or 3571 

reconciliation needs.  3572 

3.13.2 Subtask 13.2:  Conduct LRS Training. 3573 
CONTRACTOR shall conduct LRS training in accordance with Deliverable 10.3 3574 

(LRS Training Plans). CONTRACTOR shall provide all trainers, training 3575 

manuals and materials, training locations, network connectivity, and equipment 3576 

necessary to train COUNTY-specified Users. CONTRACTOR shall be 3577 

responsible for loading and updating the LRS Training Records Database. Upon 3578 

completion of Countywide implementation, CONTRACTOR shall prepare 3579 

Deliverable 13.2 (LRS Training Report) that contains how many Users received 3580 

training, how many Users passed the COUNTY-approved User proficiency test, 3581 

and any retraining that was required. 3582 

3.13.2.1 Deliverable 13.2:  LRS Training Report. 3583 
CONTRACTOR shall provide the LRS Training Report which shall 3584 

summarize all training delivered to Users, document the effectiveness of 3585 

this training (including the results from the COUNTY-approved User 3586 

proficiency test) and provide recommendations for further training 3587 

activities or processes. 3588 

3.13.3 Subtask 13.3:  Verification of Local Office Site Readiness. 3589 
Prior to each group of Local Office Sites being implemented, CONTRACTOR 3590 

shall verify implementation readiness, including the following: 3591 

1. LRS functionality continues to meet the Specifications, including 3592 

Deliverable 6.1 (Functional Design Document (FDD)). 3593 

2. LRS performance (e.g., availability and response time) is being met as set 3594 

forth in the Agreement). 3595 

3. All cases, related data, and information maintained by each Local Office 3596 

Site scheduled for conversion have been successfully converted. 3597 
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4. All Users at each scheduled Local Office Site have received appropriate 3598 

training according to their roles as described in Subtask 13.2 (Conduct 3599 

LRS Training). 3600 

5. All User documentation has been delivered and is accessible to Users at 3601 

the scheduled Local Office Sites. 3602 

6. CONTRACTOR support staff has been assigned to each Local Office Site 3603 

in the group to be converted. 3604 

3.13.3.1 Deliverable 13.3:  Certification of Local Office Site Readiness. 3605 
CONTRACTOR shall provide a Certification of Local Office Site 3606 

Readiness for each group of Local Office Sites certifying that the Local 3607 

Office Sites meet all implementation readiness requirements and are 3608 

prepared for Production Use of the LRS, in accordance with Subtask 13.3 3609 

(Verification of Local Office Site Readiness). 3610 

3.13.4 Subtask 13.4:  Execution of Countywide Implementation. 3611 
After COUNTY Project Director approval of Deliverable 13.3 (Certification of 3612 

Local Office Site Readiness) for a specific group of Local Office Sites, 3613 

CONTRACTOR shall bring the Local Office Sites online for Production Use in 3614 

accordance with the accepted schedule. 3615 

CONTRACTOR and COUNTY shall assess the following for at least thirty (30) 3616 

days following the implementation of each group of Local Office Sites: 3617 

1. Impact on LRS performance due to the additional load on the LRS; 3618 

2. Continued effectiveness of M&O Services; 3619 

3. User feedback as to ease of use and support of the business processes; 3620 

4. Adequacy of LRS support tools, procedures, and documentation; 3621 

5. Impact on performance of the Central Print Facility, including the printing 3622 

and delivery of client correspondence;  3623 

6. Impact on the ability to produce standard and ad hoc reports; and 3624 

7. Any other matter requested by COUNTY Project Director. 3625 
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If Deficiencies are identified by CONTRACTOR or COUNTY during any 3626 

implementation, CONTRACTOR shall develop and execute (with prior approval 3627 

of COUNTY Project Director) a corrective action plan to describe how each 3628 

Deficiency will be corrected and a schedule for the corrective actions. Each 3629 

corrective action plan shall include: 3630 

1. Description of each Deficiency and its root cause; 3631 

2. Business processes, LRS functions, and/or interfaces impacted; 3632 

3. Description of all potential risks to the LRS, including to Countywide 3633 

Implementation, and mitigation strategy for the LRS; 3634 

4. Corrective action plan, test scenarios, and implementation approach; 3635 

5. Incorporation of test scenario(s) into automated regression testing to detect 3636 

each Deficiency; 3637 

6. Schedule for completion of each corrective action and resources 3638 

required/assigned; 3639 

7. Status of each corrective action; and 3640 

8. Approval procedures that require COUNTY Project Director’s approval of 3641 

each correction. 3642 

CONTRACTOR shall document the results of the implementation of each group of 3643 

Local Office Sites in Deliverable 13.4 (Local Office Site Implementation Interim 3644 

Reports). 3645 

3.13.4.1 Deliverable 13.4:  Local Office Site Implementation Interim Reports. 3646 
CONTRACTOR shall provide its analysis of LRS performance 3647 

requirements and functionality after implementation of each group of 3648 

Local Office Sites and verify that the LRS remains fully operational. For 3649 

each group of Local Office Sites, CONTRACTOR shall provide a Local 3650 

Office Site Implementation Interim Report which shall document the 3651 

results of the implementation, including: 3652 

1. Impact on LRS performance due to the additional load on the LRS; 3653 
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2. Continued effectiveness of M&O Services; 3654 

3. User feedback as to ease of use and support of the business 3655 

processes; 3656 

4. Adequacy of LRS support tools, procedures, and documentation; 3657 

5. Impact on performance of the Central Print Facility, including the 3658 

printing and delivery of client correspondence; and 3659 

6. Impact on the ability to produce standard and ad hoc reports. 3660 

For each group of Local Office Sites, CONTRACTOR shall summarize all 3661 

actions taken during Local Office Site implementation to correct any 3662 

Deficiencies identified during Local Office Site implementation, 3663 

including:  (i) description of each Deficiency and its root cause; (ii) 3664 

business processes, LRS functions, or interfaces impacted; (iii) corrective 3665 

action(s) taken; and (iv) outcome(s). CONTRACTOR shall also 3666 

summarize any remaining Deficiencies that need to be corrected prior to 3667 

continuing Task 13 (Countywide Implementation); provide its assessment 3668 

of the potential risk(s) to Countywide implementation, proposed approach 3669 

to risk mitigation, and plans to implement any corrective actions. 3670 

3.13.5 Subtask 13.5:  Completion of Countywide Implementation. 3671 
Prior to the completion of Task 13 (Countywide Implementation), 3672 

CONTRACTOR shall provide to COUNTY evidence, including supporting 3673 

documentation, that all requirements for Countywide Implementation have been 3674 

successfully met. CONTRACTOR shall conduct a review of Deliverable 13.5.1 3675 

(Countywide Implementation Report) with COUNTY at a meeting and provide 3676 

any COUNTY-requested demonstrations of the deployed LRS.  3677 

CONTRACTOR shall evaluate the status of each Deficiency identified by 3678 

CONTRACTOR or COUNTY, and shall include for each Deficiency:   3679 
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1. Description of each Deficiency and its root cause; 3680 

2. Business processes, LRS functions, and/or interfaces impacted; 3681 

3. Description of all potential risks to the LRS and mitigation strategy for the 3682 

LRS; 3683 

4. Corrective action plan, test scenarios, and implementation approach; 3684 

5. Incorporation of test scenario(s) into automated regression testing to detect 3685 

each Deficiency; 3686 

6. Schedule for completion of each corrective action and resources 3687 

required/assigned; 3688 

7. Status of each corrective action;  3689 

8. Date of completion of each correction; and 3690 

9. Date of COUNTY Project Director’s approval of each correction 3691 

CONTRACTOR shall provide: 3692 

1. Summary of lessons learned; and 3693 

2. Recommendations for any improvements to the LRS. 3694 

Approval of Deliverable 13.5.1 (Countywide Implementation Report) by 3695 

COUNTY Project Director constitutes successful completion of Countywide 3696 

implementation and allows the move from Phase 1 3697 

(Design/Development/Implementation Phase) to Phase 2 (Performance 3698 

Verification Phase). 3699 

3.13.5.1 Deliverable 13.5.1:  Countywide Implementation Report. 3700 
CONTRACTOR shall provide the Countywide Implementation Report 3701 

documenting the successful completion of Task 13 (Countywide 3702 

Implementation), including: 3703 

1. Summary of Task 13 (Countywide Implementation) activities, 3704 

results, and outcomes; 3705 

2. Summary of each Deficiency identified by CONTRACTOR or 3706 

COUNTY. The summary shall include for each Deficiency:  3707 
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A. Description of each Deficiency and its root cause; 3708 

B. Business processes, LRS functions, and/or interfaces 3709 

impacted; 3710 

C. Description of all potential risks to the LRS and mitigation 3711 

strategy for the LRS; 3712 

D. Corrective action plan, test scenarios, and implementation 3713 

approach; 3714 

E. Schedule for completion of each corrective action and 3715 

resources required/assigned; 3716 

F. Status of each corrective action;  3717 

G. Date of completion of each correction; and 3718 

H. Date of COUNTY Project Director’s approval of each 3719 

correction. 3720 

3. Summary of lessons learned; and 3721 

4. Recommendations for any improvements to the LRS. 3722 

 3723 

CONTRACTOR shall provide an updated Requirements Traceability 3724 

Matrix which shall include the status of each functional, technical, and 3725 

training requirement. 3726 

3.13.5.2 Deliverable 13.5.2:  Certification of Countywide Implementation. 3727 
CONTRACTOR shall provide the Certification of Countywide 3728 

Implementation certifying the successful completion of Countywide 3729 

implementation and that CONTRACTOR has completed all Work 3730 

necessary for the LRS to be available for Production Use by all Users.  3731 

The Certification shall also document the review with COUNTY of 3732 

Deliverable 13.5.1 (Countywide Implementation Report), including 3733 

agenda, attendees, action items, and supporting documentation. 3734 
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Approval of Deliverable 13.5.2 (Certification of Countywide 3735 

Implementation) by COUNTY Project Director constitutes successful 3736 

completion of Countywide implementation and allows the move from 3737 

Phase 1 (Design/Development/Implementation Phase) to Phase 2 3738 

(Performance Verification Phase). 3739 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3740 

M&E Services Plan, and Conversion and Archiving Plans. 3741 

3.14 TASK 14:  PHASE 2 (PERFORMANCE VERIFICATION PHASE): 3742 
Phase 2 (Performance Verification Phase) will commence upon successful completion of 3743 

Phase 1 (Design/Development/Implementation Phase), as determined by COUNTY 3744 

Project Director, and continue through the following six (6) months. 3745 

During Phase 2 (Performance Verification Phase), CONTRACTOR shall measure and 3746 

report on LRS performance using the metrics described in the Performance Management 3747 

Plan and in Attachment B (Statement of Requirements) during this period of six (6) 3748 

months following Countywide Implementation.  3749 

Prior to Final Acceptance, (i) all Deficiencies identified by CONTRACTOR or 3750 

COUNTY during Phase 1 (Design/Development/Implementation Phase) and Phase 2 3751 

(Performance Verification Phase) shall be corrected by CONTRACTOR, and all 3752 

corrections of such Deficiencies must have been approved by COUNTY Project Director, 3753 

and (ii) following COUNTY Project Director’s approval of all such corrections, the LRS 3754 

must have performed for thirty (30) consecutive days in compliance with the 3755 

Specifications, including all performance requirements, with no Deficiencies, except any 3756 

new Deficiencies that may be identified by CONTRACTOR or COUNTY during Phase 3 3757 

(Operational Phase), which Deficiencies individually and collectively are inconsequential 3758 

and do not adversely affect any performance requirement, as determined by COUNTY 3759 

Project Director. 3760 

CONTRACTOR shall perform Work during Phase 2 (Performance Verification Phase) 3761 

which shall include: 3762 
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1. M&O Services:  CONTRACTOR shall continue to provide M&O Services in 3763 

accordance with the M&O Services Plan;  3764 

2. M&E Services:  CONTRACTOR shall provide M&E Services in accordance 3765 

with the M&E Services Plan; and 3766 

3. Specialized Training: CONTRACTOR shall continue to provide specialized 3767 

training, on a quarterly basis, for COUNTY-specified Users in accordance with 3768 

the LRS Training Plans. 3769 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, M&E Services 3770 

Plan, Conversion and Archiving Plans, Requirements Traceability Matrix, Technical 3771 

Infrastructure Design Document, LRS Training Plans, and any other documents, as 3772 

requested from time-to-time by COUNTY Project Director. 3773 

 3.14.1 Subtask 14.1:  Continue Specialized Training. 3774 
CONTRACTOR shall continue to provide specialized training, on a quarterly 3775 

basis, for COUNTY-specified Users in accordance with the LRS Training Plans. 3776 

3.14.1.1Deliverable 14.1:  Specialized Training Reports. 3777 
CONTRACTOR shall provide Specialized Training Reports, on a 3778 

quarterly basis, which shall summarize all specialized training delivered 3779 

during the previous quarter to COUNTY-specified Users. 3780 

3.14.2 Subtask 14.2:  Develop LRS Transition Plan. 3781 
At least thirty (30) days prior to, and upon, expiration or termination of the 3782 

Agreement, and at any other times as set forth in the Agreement, CONTRACTOR 3783 

shall provide to COUNTY all Source Code, Object Code, Updates, and 3784 

Documentation of the LRS Application Software, in a hard copy format, 3785 

electronically, and on read-only medium, as specified by COUNTY. Further, 3786 

CONTRACTOR shall have the following transition responsibilities: 3787 

1. Preparation of a LRS Transition Plan, which shall provide for a smooth 3788 

transition or transfer of the LRS, LRS Data, and LRS Repository from 3789 
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CONTRACTOR’s environment to the new environment of COUNTY or 3790 

COUNTY-selected vendor. 3791 

2. Identification of resource requirements to needed transition, host, and 3792 

operate the LRS at COUNTY or COUNTY-selected vendor data center(s). 3793 

3. Identification of transition team roles and responsibilities. 3794 

4. Proposed timeline for completion of transition activities. 3795 

5. Training plan and training of COUNTY-specified persons for the 3796 

transition of the LRS, LRS Data, and System Data. 3797 

6. Submission of the LRS Transition Plan to COUNTY for approval. 3798 

CONTRACTOR shall provide an initial draft of Deliverable 14.2 (LRS Transition 3799 

Plan) within thirty (30) days of completing Deliverable 13.5.1 (Countywide 3800 

Implementation Report). CONTRACTOR shall maintain and update the LRS 3801 

Transition Plan annually for COUNTY Project Director approval and be able to 3802 

provide an updated copy within thirty (30) days of COUNTY request. 3803 

CONTRACTOR shall keep the most current version of Deliverable 14.2 (LRS 3804 

Transition Plan) in the LRS Repository throughout the term of the Agreement. 3805 

3.14.2.1Deliverable 14.2:  LRS Transition Plan. 3806 
CONTRACTOR shall provide the LRS Transition Plan which shall 3807 

include: 3808 

1. Procedures and processes which shall provide for a smooth 3809 

transition or transfer of the LRS, LRS Data, and LRS Repository 3810 

from CONTRACTOR’s environment to the new environment of 3811 

COUNTY or COUNTY-selected vendor. 3812 

2. Identification of resource requirements needed to transition, host, 3813 

and operate the LRS at COUNTY or COUNTY-selected vendor 3814 

data center(s). 3815 

3. Identification of transition team roles and responsibilities. 3816 

4. Proposed timeline for completion of transition activities. 3817 
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5. Training plan and training of COUNTY-specified persons for the 3818 

transition of the LRS, LRS Data, and System Data. 3819 

6. Information and supporting documentation, as required by 3820 

COUNTY, related to volumes, file sizes, and growth trends. 3821 

3.14.3 Subtask 14.3:  Prepare Performance Verification Report and Certification. 3822 
At the completion of Phase 2 (Performance Verification Phase), CONTRACTOR 3823 

shall provide to COUNTY evidence, including supporting documentation, that the 3824 

LRS substantially complies with the Specifications, including all performance 3825 

requirements, under full production load. CONTRACTOR shall conduct a review 3826 

of Deliverable 14.3.1 (Performance Verification Report) with COUNTY at a 3827 

meeting scheduled by COUNTY and provide any COUNTY-requested 3828 

demonstrations of the LRS.  3829 

3.14.3.1  Deliverable 14.3.1:  Performance Verification Report 3830 
CONTRACTOR shall provide the Performance Verification Report, 3831 

documenting the completion of Phase 2 (Performance Verification 3832 

Phase), including: 3833 

1. Summary of Task 14 (Phase 2 (Performance Verification Phase)) 3834 

activities, results, and outcomes; 3835 

2. Summary of each Deficiency identified by CONTRACTOR or 3836 

COUNTY. The summary shall include for each Deficiency:  3837 
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A. Description of each Deficiency and its root cause; 3838 

B. Business processes, LRS functions, and/or interfaces 3839 

impacted; 3840 

C. Description of all potential risks to the LRS and mitigation 3841 

strategy for the LRS; 3842 

D. Corrective action plan, test scenarios, and implementation 3843 

approach; 3844 

E. Schedule for completion of each corrective action and 3845 

resources required/assigned; 3846 

F. Status of each corrective action;  3847 

G. Date of completion of each correction; and 3848 

H. Date of COUNTY Project Director’s approval of each 3849 

correction. 3850 

3. Summary of lessons learned; and 3851 

4. Recommendations for any improvements to the LRS. 3852 

CONTRACTOR shall provide an updated Requirements Traceability 3853 

Matrix which shall include the status of each functional, technical, and 3854 

training requirement. 3855 

3.14.3.2 Deliverable 14.3.2:  Certification of Performance Verification. 3856 
CONTRACTOR shall provide the Certification of Performance 3857 

Verification, certifying that the LRS substantially complies with the 3858 

Specifications, including all performance requirements, under full 3859 

production load. The Certification shall also document the review with 3860 

COUNTY of Deliverable 14.3.1 (Performance Verification Report), 3861 

including agenda, attendees, action items and supporting documentation. 3862 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3863 

M&E Services Plan, Conversion and Archiving Plans, Technical 3864 

Infrastructure Design Document, Requirements Traceability Matrix, 3865 

LRS Training Plans, and any other documents. 3866 
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3.15 TASK 15:  PHASE 3 (OPERATIONAL PHASE): 3867 
Phase 3 (Operational Phase) will commence upon the completion of Phase 2 3868 

(Performance Verification Phase).  CONTRACTOR shall provide Work in Phase 3 3869 

(Operational Phase) which shall include: 3870 

1. M&O Services:  CONTRACTOR shall continue to provide M&O Services in 3871 

accordance with the M&O Services Plan;  3872 

2. M&E Services:  CONTRACTOR shall continue to provide M&E Services in 3873 

accordance with the M&E Services Plan; and 3874 

3. Specialized Training: CONTRACTOR shall continue to provide specialized 3875 

training, on a quarterly basis, for COUNTY-specified Users in accordance with 3876 

the LRS Training Plans. 3877 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, M&E Services 3878 

Plan, Conversion and Archiving Plans, Requirements Traceability Matrix, LRS Training 3879 

Plans, and any other documents, as requested from time-to-time by COUNTY Project 3880 

Director. 3881 

 3.15.1 Subtask 15.1:  Ongoing Specialized Training. 3882 
CONTRACTOR shall continue to provide specialized training, on a quarterly 3883 

basis, for COUNTY-specified Users in accordance with the LRS Training Plans. 3884 

3.15.1.1 Deliverable 15.1.:  Ongoing Specialized Training Reports. 3885 
CONTRACTOR shall provide ongoing Specialized Training Reports, on 3886 

a quarterly basis, which shall summarize all specialized training 3887 

delivered during the previous quarter to COUNTY-specified Users. 3888 

3.15.2  Subtask 15.2: Final Acceptance Report and Certification. 3889 

CONTRACTOR shall provide to COUNTY evidence, including supporting 3890 

documentation, that (i) all Deficiencies identified by CONTRACTOR or 3891 

COUNTY during Phase 1 (Design/Development/Implementation Phase) and 3892 

Phase 2 (Performance Verification Phase) have been corrected by 3893 

CONTRACTOR, (ii) all corrections of such Deficiencies have been approved by 3894 
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COUNTY Project Director, and (iii) following COUNTY  Project Director’s 3895 

approval of all such corrections, the LRS has performed for thirty (30) 3896 

consecutive days in compliance with the Specifications, including all performance 3897 

requirements, with no Deficiencies, except any new Deficiencies that may be 3898 

identified by CONTRACTOR or COUNTY during Phase 3 (Operational Phase), 3899 

which Deficiencies individually and collectively are inconsequential and do not 3900 

adversely affect any performance requirement, as determined by COUNTY 3901 

Project Director. If a new Deficiency is identified by CONTRACTOR or 3902 

COUNTY during Phase 3 (Operational Phase) which is consequential or 3903 

adversely affects any performance requirement, as determined by COUNTY 3904 

Project Director, then CONTRACTOR shall correct such Deficiency and all 3905 

corrections must be approved by COUNTY Project Director before such thirty 3906 

(30) consecutive day period shall again commence. CONTRACTOR shall 3907 

conduct a review of Deliverable 15.2.1 (Final Acceptance Report) with COUNTY 3908 

at a meeting scheduled by COUNTY and provide any COUNTY-requested 3909 

demonstrations of the LRS.  3910 

3.15.2.1 Deliverable 15.2.1:  Final Acceptance Report 3911 
CONTRACTOR shall provide the Final Acceptance Report, 3912 

documenting the achievement of Final Acceptance, including:  3913 

1. Summary of the correction of each Deficiency identified by 3914 

CONTRACTOR or COUNTY during Phase 1 3915 

(Design/Development/Implementation Phase) and Phase 2 3916 

(Performance Verification Phase). The summary shall include for 3917 

each Deficiency: 3918 
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A. Description of each Deficiency and its root cause; 3919 

B. Business processes, LRS functions, and/or interfaces 3920 

impacted; 3921 

C. Description of all potential risks to the LRS and mitigation 3922 

strategy for the LRS; 3923 

D. Corrective action plan, test scenarios, and implementation 3924 

approach; 3925 

E. Schedule for completion of each corrective action and 3926 

resources required/assigned; 3927 

F. Status of each corrective action;  3928 

G. Date of completion of each correction; and 3929 

H. Date of COUNTY Project Director’s approval of each 3930 

correction. 3931 

2. Summary of lessons learned; and 3932 

3. Recommendations for any improvements to the LRS. 3933 

CONTRACTOR shall provide an updated Requirements Traceability 3934 

Matrix which shall include the status of each functional, technical, and 3935 

training requirement. 3936 

3.15.2.2   Deliverable 15.2.2:  Final Acceptance Certification. 3937 
CONTRACTOR shall provide the Final Acceptance Certification, 3938 

certifying that: (i) all Deficiencies identified by CONTRACTOR or 3939 

COUNTY during Phase 1 (Design/Development/Implementation Phase) 3940 

and Phase 2 (Performance Verification Phase) have been corrected by 3941 

CONTRACTOR, (ii) all corrections of such Deficiencies have been 3942 

approved by COUNTY Project Director, and (iii) following COUNTY 3943 

Project Director’s approval of all such corrections, the LRS has 3944 

performed for thirty (30) consecutive days in compliance with the 3945 

Specifications, including all performance requirements, with no 3946 

Deficiencies, except any new Deficiencies that may be identified by 3947 
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CONTRACTOR or COUNTY during Phase 3 (Operational Phase), 3948 

which Deficiencies individually and collectively are inconsequential and 3949 

do not adversely affect any performance requirement, as determined by 3950 

COUNTY Project Director. The Certification shall also document the 3951 

review with COUNTY of Deliverable 15.2.1 (Final Acceptance Report), 3952 

including agenda, attendees, action items and supporting documentation. 3953 

COUNTY requires thirty (30) days to approve this Deliverable 15.2.2. 3954 

COUNTY approval of this Deliverable 15.2.2 shall signify Final 3955 

Acceptance of the LRS by COUNTY. 3956 

CONTRACTOR shall provide an updated PCD, M&O Services Plan, 3957 

M&E Services Plan, Conversion and Archiving Plans, Requirements 3958 

Traceability Matrix, LRS Training Plans, and any other documents. 3959 

3.15.3 Subtask 15.3: Outgoing Transition Support. 3960 
Prior to the expiration or termination of the Agreement, CONTRACTOR shall 3961 

provide training and other support to COUNTY and the COUNTY-selected 3962 

vendor to transition the LRS in accordance with the LRS Transition Plan. 3963 

3.15.3.1 Deliverable 15.3: Certification of Completion of Outgoing Transition 3964 
Support. 3965 
CONTRACTOR shall certify to COUNTY that all activities described in 3966 

Deliverable 14.2 (LRS Transition Plan), as updated and approved by 3967 

COUNTY through the term of the Agreement, have been successfully 3968 

completed. 3969 
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4. DELIVERABLE SUMMARY: 3970 

This Section 4 provides a summary of all Deliverables for Phase 1 3971 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification Phase), 3972 

and Phase 3 (Operational Phase) as detailed in the sections above. COUNTY 3973 

requirements for Due Dates are specified. As part of the Project Work Plan, 3974 

CONTRACTOR shall provide a proposed schedule for the submission of all Deliverables 3975 

to COUNTY in accordance with COUNTY requirements. 3976 

 4.1 PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) 3977 
DELIVERABLES: 3978 
The Deliverables for Phase 1 (Design/Development/Implementation Phase) are shown on 3979 

the tables below. 3980 

Table 1:  Deliverables for Task 1 – Project Administration 3981 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

1.1.1 3.1.1.1 Project Control Document (PCD)  Effective Date + 30 days 

1.1.2 3.1.1.2 Project Office Physical Site Plan Effective Date + 30 days 

1.1.3 3.1.1.3 Project Office Certification of Readiness COUNTY Approval of 
Deliverable 1.1.2 + 90 Days 

1.1.4 3.1.1.4 Incoming Orientation Plans Effective Date + 90 days 

1.1.5 3.1.1.5 Project Initiation Completion Report Completion of Subtask 1.1 

1.2.1 3.1.2.1 M&O Services Plan In PCD 

1.2.2 3.1.2.2 M&E Services Plan In PCD 

1.2.3 3.1.2.3 Conversion and Archiving Plans In PCD 

1.3 3.1.3.1 Ongoing Project Administration In PCD 

 3982 
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 3983 

Table 2:  Deliverables for Task 2 – Development Methodology and Technical Practices 3984 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

2.1. 3.2.1.1 Integrated Development Environment 
Configuration Control Document Effective Date + 30 days 

2.2 3.2.2.1 System Development Lifecycle Orientation 
and Materials In PCD 

 3985 

Table 3:  Deliverables for Task 3 – Requirements Verification and Analysis 3986 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

3.1 3.3.1.1 Requirements Verification Schedule In PCD 

3.2.1 3.3.2.1 System Requirements Document (SRD) In PCD 

3.2.2 3.3.2.2 Requirements Traceability Matrix and 
Report In PCD 

 3987 

Table 4:  Deliverable for Task 4 – General Design 3988 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

4 3.4.1.1 General Design Document In PCD 

 3989 
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Table 5:  Deliverables for Task 5 – Technical Infrastructure Planning and Design 3990 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

5.1 3.5.1.1 Technical Infrastructure Design Document In PCD 

5.2 3.5.2.1 Facility Management Plan In PCD 

5.3 3.5.3.1 Information Systems Security Plan In PCD 

5.4 3.5.4.1 Network Design Plan In PCD 

 3991 

Table 6:  Deliverables for Task 6– Functional Design 3992 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

6.1 3.6.1.1 Functional Design Document (FDD) In PCD 

6.2 3.6.2.1 Functional Design Presentation Report Completion of Task 6 

 3993 

Table 7:  Deliverables for Task 7 – Technical Infrastructure Deployment 3994 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

7.1 3.7.1.1 Technical Infrastructure Asset 
Configuration Report In PCD 

7.2 3.7.2.1 Technical Infrastructure System 
Administration Procedures In PCD 

7.3 3.7.3.1 Technical Infrastructure Review and 
Acceptance Document In PCD 

 3995 
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Table 8:  Deliverables for Task 8 – Baseline Application Software and Conversion and Ar-3996 
chiving Tools 3997 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

8.1 3.8.1.1 Baseline Application Software 
Development Plan (SDP) In PCD 

8.2 3.8.2.1 Baseline Application Software 
Development Review Report In PCD 

8.3 3.8.3.1 LRS Application Software SDLC 
Standards In PCD 

8.4 3.8.4.1 
Baseline Application Software 
Components/Modules and Conversion and 
Archiving Software Programs/Tools 

In PCD 

8.5.1 3.8.5.1 Unit Test Template In PCD 

8.5.2 3.8.5.2 Unit Test Procedures and Results Report In PCD 

8.6 3.8.6.1 Unit Test and Validation Results Report In PCD 

8.7.1 3.8.7.1 Interface Control Documents (ICD) In PCD 

8.7.2 3.8.7.2 Interface Test Procedures and Results 
Report In PCD 

8.7.3 3.8.7.3 Interface Documentation In PCD 

 3998 
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Table 9:  Deliverables for Task 9 –Testing  3999 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

9.1 3.9.1.1 Master Test Plan In PCD 

9.2.1 3.9.2.1 Integration Test Plan In PCD 

9.2.2 3.9.2.2 Integration Test Procedures In PCD 

9.2.3 3.9.2.3 Integration Test Results Report In PCD 

9.2.4 3.9.2.4 Integration Test Summary Report Completion of Subtask 
9.2 

9.2.5 3.9.2.5 System Test Plan In PCD 

9.2.6 3.9.2.6 System Test Procedures In PCD 

9.2.7 3.9.2.7 System Test Results Report In PCD 

9.2.8 3.9.2.8 System Test Summary Report In PCD 

9.3.1 3.9.3.1 Recommended User Acceptance Test Plan In PCD 

9.3.2 3.9.3.2 User Acceptance Test Procedures/Scenarios 
Inventory Report In PCD 

9.3.3 3.9.3.3 User Acceptance Test Weekly Status 
Reports In PCD 

9.3.4 3.9.3.4 User Acceptance Test Certification of 
Successful Completion In PCD 

9.3.5 3.9.3.5 Regression Test Scripts In PCD 

 4000 

Table 10:  Deliverables for Task 10– Implementation Planning 4001 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

10.1 3.10.1.1 Implementation Master Plan In PCD 

10.2 3.10.2.1 Updated Conversion and Archiving Plans In PCD 

10.3 3.10.3.1 LRS Training Plans In PCD 

 4002 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment A (SOW) Page 150 May 1, 2008  
    

Table 11:  Deliverables for Task 11 – Implementation Preparation 4003 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

11.1 3.11.1.1 Documentation Prior to start of Task 12 

11.2 3.11.2.1 LRS Helpdesk Procedures Prior to start of Task 12 

11.3 3.11.3.1 LRS Training Materials 30 days prior to start of 
Task 12 

11.4 3.11.4.1 LRS Training Records Database Prior to start of Task 12 

11.5 3.11.5.1 Certification of Operational Readiness  Prior to start of Task 12 

 4004 

Table 12:  Deliverables for Task 12– Pilot 4005 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

12.1 3.12.1.1 Pilot Plan In PCD 

12.2.1 3.12.2.1 Pilot Evaluation Report In PCD 

12.2.2 3.12.2.2 Pilot Post-Evaluation Report In PCD 

12.3 3.12.3.1 
Certification of Countywide 
Implementation Readiness Report and 
Plans Update 

In PCD 

 4006 
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Table 13:  Deliverables for Task 13 – Countywide Implementation 4007 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

13.1.1 3.13.1.1 Conversion and Archiving Results Report In PCD 

13.1.2 3.13.1.2 Conversion and Archiving Final Report In PCD 

13.2 3.13.2.1 LRS Training Report In PCD 

13.3 3.13.3.1 Certification of Local Office Site 
Readiness For each Local Office Site 

13.4 3.13.4.1 Local Office Site Implementation Interim 
Reports 

After the completion of 
implementation activities 
at each Local Office Site 
or group of Local Office 
Sites 

13.5.1 3.13.5.1 Countywide Implementation Report Completion of Task 13 

13.5.2 3.13.5.2 Certification of Countywide 
Implementation Completion of Task 13 

 4008 

 4.2 PHASE 2 (PERFORMANCE VERIFICATION PHASE) DELIVERABLES: 4009 
The Deliverables for Phase 2 (Performance Verification Phase) are shown on the tables 4010 

below. 4011 

Table 14:  Deliverables for Task 14 – Phase 2 (Performance Verification Phase) 4012 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

14.1 3.14.1.1 Specialized Training Reports In PCD 

14.2 3.14.2.1 LRS Transition Plan In PCD 

14.3.1 3.14.3.1 Performance Verification Report In PCD 

14.3.2 3.14.3.2 Certification of Performance Verification In PCD 

 4013 
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 4014 

 4.3 PHASE 3 (OPERATIONAL PHASE) DELIVERABLES: 4015 
The Deliverables for Phase 3 (Operational Phase) are shown on the tables below. 4016 

Table 15:  Deliverables for Task 15 – Phase 3 (Operational Phase) 4017 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

15.1.1 3.15.1.1 Ongoing Specialized Training Reports In PCD 

15.2.1 3.15.2.1 Final Acceptance Report In PCD 

15.2.2 3.15.2.2 Final Acceptance Certification In PCD 

15.3.1 3.15.3.1 Certification of Completion of Outgoing 
Transition Support In PCD 

 4018 
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Exhibit A: Deliverable Expectation Document (DED) 4019 

This Exhibit A provides a template that describes the required contents of a Deliverable 4020 

Expectation Document (DED). The format for the DED must be approved by COUNTY Project 4021 

Director prior to its use. A DED must be prepared by CONTRACTOR and approved by 4022 

COUNTY Project Director prior to the submittal of each Deliverable as set forth in this SOW, 4023 

with the exception of Deliverables due within the first ninety (90) days after the Effective Date. 4024 

Refer to Section 2.5 (Deliverable Acceptance Criteria (General)) of the SOW for information on 4025 

submitting the DED. The requested information in this Exhibit A must be readily identifiable in 4026 

the DED. Work plans that support the activity summary may be attached and referenced to 4027 

support the methodology and schedule summary.  4028 

1. TABLE OF CONTENTS: 4029 

This section of the DED shall include the table of contents for the DED.  A brief 4030 

overview of the proposed content for each major section, level of detail and format of key 4031 

sections shall be provided, where appropriate, to more fully delineate the expectations for 4032 

the Deliverable. 4033 

2. INTRODUCTION: 4034 

This section of the DED shall include a brief overview defining the purpose of the 4035 

Deliverable and how it fits within the overall completion of the project.  Any dependant 4036 

tasks, subtasks, deliverables, and other Work shall be described in the Introduction. 4037 

3. DELIVERABLE DESCRIPTION: 4038 

This section of the DED shall include the Deliverable’s objectives and scope which shall 4039 

be described in clear, specific terms. 4040 

3.1 METHODOLOGY FOR CREATING THE DELIVERABLE: 4041 
A brief explanation of the tasks, activities, and methods to be used to develop the 4042 

Deliverable shall be provided.  Process flow diagrams shall be included where applicable.  4043 

Methodologies described in detail elsewhere, such as CONTRACTOR’s SDLC, shall be 4044 
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referenced appropriately.  Any assumptions or constraints on the development of the 4045 

Deliverable shall be indicated. 4046 

3.2 APPLICABLE STANDARDS: 4047 
All applicable industry and/or government standards that the Deliverable shall reference 4048 

must be listed, including descriptions of version level and extent of compliance.  4049 

CONTRACTOR may provide a mapping of its format to the applicable standard to show 4050 

compliance. 4051 

3.3 DELIVERABLE REQUIREMENTS: 4052 
The specific description of the Deliverable from the SOW shall be included, delineating 4053 

any additional requirements related to the Deliverable and their source. 4054 

3.4 DELIVERABLE FORMAT: 4055 
Any templates, diagrams, tables, or specific content that will be required for the 4056 

Deliverable shall be listed.  For example, in design and test Deliverables, an updated 4057 

Requirements Traceability Matrix shall be included in the Deliverable. 4058 

The format of the Deliverable shall be described, including any associated diagrams, 4059 

spreadsheets, or databases and the tools (e.g., COUNTY-specified versions of Microsoft 4060 

Word, Microsoft Visio, Microsoft Project, etc.) used for production and viewing of the 4061 

Deliverable. The number of hardcopies and the number of electronic copies, of the 4062 

Deliverable to be provided and distributed to COUNTY shall be stated. 4063 

4. RECOMMENDED DELIVERABLE ACCEPTANCE CRITERIA: 4064 

This section of the DED shall include a description of the recommended acceptance 4065 

criteria for the Deliverable.  The recommended acceptance criteria shall be specific to the 4066 

Deliverable and indicate key needs of the project (e.g., must include detailed description 4067 

of database sizing, growth considerations, performance considerations, and 4068 

normalization/de-normalization considerations). 4069 

General review criteria (e.g., those which are primarily the same for all Deliverables) 4070 

shall be referenced or attached.  The following shall be considered the minimum 4071 

recommended acceptance criteria: 4072 
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• Compliance with the applicable standards as described in Section 3.2 (Applicable 4073 

Standards) of this Exhibit A; 4074 

• Compliance with the deliverable requirements as described in Section 3.3 4075 

(Deliverable Requirements) of this Exhibit A; 4076 

• Compliance with the deliverable format as described in Section 3.4 (Deliverable 4077 

Format) of this Exhibit A;  4078 

• Consistency, as appropriate, with other COUNTY-approved Deliverables; and 4079 

• Compliance with quality assurance standards (e.g., free of formatting, spelling, and 4080 

grammar errors, clearly written with no incomplete sections, etc.).  4081 

5. DELIVERABLE SCHEDULE: 4082 

5.1 KEY DATES FOR DELIVERABLES: 4083 
This section of the DED shall include references to the key activities and due dates in 4084 

Deliverable preparation and review, ensuring that all associated Work is consistent with 4085 

the Project Work Plan and the Agreement timeframes regarding Deliverable delivery and 4086 

approval/rejection.  The process described shall refer to the Project Control Document 4087 

and any other applicable schedules or plans.  Reference shall be made to any key 4088 

meetings, walkthroughs, inspections and reviews associated with the Deliverable. 4089 

Table 1 illustrates an example of Deliverable-related key dates. 4090 
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 4091 

Table 1:  Key Dates Related to Deliverable xx (Example) 4092 

KEY ACTIVITY DUE 

DATE 

COMMENT 

Submission of DED   

COUNTY Review and  Approval of DED    

Submission of Deliverable to COUNTY   

Presentation of Deliverable to COUNTY (if necessary or 

requested by COUNTY Project Director) 

  

COUNTY Review of Deliverable    

Resolution of COUNTY Comments and Submission of 

Revised Deliverable (if necessary) 

  

COUNTY Review of Revised Deliverable (if necessary)   

Resolution of COUNTY Comments (if necessary)   

COUNTY Approval of Deliverable    

5.2 SCHEDULE FOR DELIVERABLE UPDATES: 4093 
This section of the DED shall include the proposed schedule of updates and tentative time 4094 

frames shall be provided if the Deliverable is expected to be updated on a periodic basis. 4095 

6. STAFF RESOURCES REQUIRED: 4096 

This section of the DED shall include, the specific staff resources involved in Deliverable 4097 

preparation and review which shall be listed in a format similar to Table 2.  This list shall 4098 

identify the specific, key individuals/skills needed to ensure successful completion of the 4099 

Deliverable.  An estimate of the amount of time required from each CONTRACTOR Key 4100 

Staff resource shall be indicated. 4101 
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Table 2:  Required Staff Resources (Example) 4102 

ROLE NAME(S) RESPONSIBILITIES ESTIMATED NEED 

Deliverable Lead   2 months 

Deliverable Approver   5 days 

Deliverable Reviewers   7 days 

Subject Matter Experts   10 days 

Policy Representative   10 days 

COUNTY IV&V 

Contractor 

  5 days 

 4103 



 

 

 

 

 

 

 

 

LEADER REPLACEMENT SYSTEM 

Request for Proposals 

Attachment B – Statement of Requirements 
 
 

Addendum Number Six 
 
 
 
 

May 1, 2008 
 
 
 
 
 
 

Department of Public Social Services 
Los Angeles County 

12860 Crossroads Parkway South 
City of Industry, CA  91746-3411



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page i May 1, 2008 
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[NOTICE TO RFP PROPOSERS: A document substantially similar to this 1 

Attachment B (Statement of Requirements) shall become Exhibit B (Statement of 2 

Requirements) of any resultant Agreement.]  3 

1. LEADER REPLACEMENT SYSTEM (LRS) GOALS 4 
AND OBJECTIVES: 5 

The LRS shall be a fully integrated system for the online administration and 6 

management of welfare programs in Los Angeles County.  COUNTY is 7 

committed to leveraging technologies that improve and/or expand services, 8 

enhance communications, and promote interdepartmental collaboration and data 9 

sharing.  COUNTY’s primary goal for the LRS is to continue to provide 10 

centralized database functions while distributing accessibility to the various types 11 

of users for inputting LRS Data and accessing case file information via a Web 12 

services, standards-based environment.  The LRS shall meet the functional, 13 

technical, training, and performance requirements of this Attachment B. 14 

The LRS shall include all current functionality with no loss in the current 15 

automated support provided by the DPSS Systems and DCFS Systems.  The LRS 16 

shall also automate all manual processes in DPSS Systems and DCFS Systems. 17 

This includes the major processing functions of public assistance programs. The 18 

LRS shall also support any planned enhancements proposed for inclusion, such as 19 

e-Government and enhanced reporting and interface functionality. 20 

COUNTY, in its sole discretion, may terminate the Work related to DCFS 21 

Systems and DCFS Programs at any time pursuant to Paragraph 75 (Termination 22 

Related to DCFS Systems and DCFS Programs) of Attachment C (Sample 23 

Agreement).  Termination of such Work shall be at no additional cost to 24 

COUNTY. CONTRACTOR shall ensure that any such termination shall not 25 

adversely impact the project schedule, as determined by COUNTY. 26 

The LRS shall not duplicate nor replicate, or otherwise incorporate, any 27 

functionality of the Child Welfare Services/Case Management System 28 

(CWS/CMS), the State’s Statewide Automated Child Welfare Information System 29 
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(SACWIS) nor in any way impair the State’s compliance with SACWIS 30 

requirements. 31 

COUNTY will provide COUNTY Pre-Existing Application Software to 32 

CONTRACTOR to use solely as a reference for the design of the LRS 33 

Application Software. CONTRACTOR shall not use any of the Source Code or 34 

Object Code of COUNTY Pre-Existing Application Software in the LRS 35 

Application Software.  36 

Eligibility determination processes and system requirements are substantially 37 

driven by ongoing legislative, regulatory, and policy changes enacted at both the 38 

federal and State levels, including all applicable standards for eligibility systems 39 

and California SAWS.  The LRS shall conform to, and comply with, all 40 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 41 

directives, policies, and procedures, including those incorporated into the DPSS 42 

Systems and DCFS Systems, those documented in any DPSS Systems change 43 

request, DCFS Systems change request, and ongoing legislative, regulatory, and 44 

policy changes.  These DPSS Systems change requests, DCFS Systems change 45 

requests, and ongoing legislative, regulatory, and policy changes may have a 46 

major impact on the functionality and design of the LRS Application Software, 47 

both pre-implementation and post-implementation, as well as on the performance 48 

of the overall LRS.   49 

The LRS shall be flexible enough to meet any changes in service levels demanded 50 

by functional changes to the LRS Application Software.  To meet these 51 

objectives, the LRS architecture shall be a standards-based, modular design that 52 

shall provide flexibility, scalability, and expandability for the operational life of 53 

the LRS.  The LRS shall meet the following objectives: 54 

• Allow modification of LRS business logic to be performed by 55 

knowledgeable COUNTY-specified Users, utilizing configuration tables, 56 

parameters, or the equivalent, without reprogramming of the LRS by 57 

CONTRACTOR. 58 
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• Function equally well in multiple business models which COUNTY uses 59 

or will use, including: traditional face-to-face services in a structured 60 

Local Office Site; outreach services from COUNTY-specified Users 61 

located at fixed, changing, or remote locations; services requested by 62 

external organizations with verification or approval by COUNTY-63 

specified Users; and, e-Government services.  Users providing services 64 

may be in different locations from the locations for approval, verification, 65 

and other Users.  66 

• Mitigate the risks associated with technology obsolescence, proprietary 67 

technology, and reliance on a single source of supply (e.g., reliance on a 68 

single source for hardware) over the life of the LRS. 69 

• Facilitate interfacing with other systems. 70 

• Accommodate changing technology, easing integration with a broad base 71 

of commercially available products, and enable the use of new 72 

technologies as these technologies mature and stable products become 73 

available. 74 

• Enable the incorporation of additional functionality, infrastructure 75 

upgrades, or other system improvements without major impact to overall 76 

LRS design or performance. 77 

• Provide tools to quantify the LRS performance against COUNTY LRS 78 

performance requirements.  79 

• Provide a user interface that is user-friendly, including in presentation, 80 

navigation, and other ease of use features. 81 

• The LRS shall be in compliance with all applicable federal, State, and 82 

local laws, rules, regulations, ordinances, guidelines, directives, policies, 83 

and procedures, including the Americans with Disabilities Act (ADA) and 84 

regarding the use and protection of any personally identifiable or sensitive 85 
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information (e.g., Social Security number, date of birth, state 86 

identification, and driver’s license number).  87 

COUNTY has decided to seek a service-oriented architecture (SOA) design based 88 

on Web services, where possible, for the LRS using the federal Technical 89 

Reference Model (TRM): 90 

http://www.whitehouse.gov/omb/egov/a-6-trm.html 91 

Functional requirements are based on COUNTY-specified User roles, related 92 

activities and services, DPSS Systems and DCFS Systems capabilities, and 93 

planned enhancements.  These requirements shall be organized into component 94 

services, provided by the LRS Application Software and supported by the LRS 95 

technical infrastructure.  96 

In developing the LRS requirements, COUNTY has made a distinction between 97 

the LRS Application Software and the technical infrastructure that supports the 98 

LRS.  Together, the LRS Application Software and its supporting technical 99 

infrastructure are the LRS Software and LRS Hardware; however, the LRS 100 

Application Software shall be independent of the technical infrastructure.  The 101 

LRS Application Software design and performance shall be isolated from the 102 

particulars of the underlying hardware, operating systems, and common system 103 

management utilities, allowing the LRS Application Software to be easily re-104 

hosted into a different physical environment.  Interfaces shall be established and 105 

maintained within the LRS Application Software and technical infrastructure. 106 

All Local Office Site hardware, software, peripherals, and network(s) will be the 107 

responsibility of COUNTY.  COUNTY will also assume responsibility for 108 

LAnet/EN connectivity and availability from a CONTRACTOR-provided 109 

Gateway to Local Office Sites as well as other COUNTY locations.   110 

1.1 SUMMARY OF LRS FUNCTIONAL REQUIREMENTS: 111 

The functional requirements contained in Section 2 (Functional Requirements) of 112 

this Attachment B specify the detailed business needs for the LRS.  These 113 
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requirements were developed at a point in time.  Final functionality and design 114 

shall be based on all applicable federal, State, and local laws, rules, regulations, 115 

ordinances, guidelines, directives, policies, and procedures current at the time of 116 

LRS Application Software design. However, CONTRACTOR shall endeavor to 117 

utilize COUNTY’s existing business logic to the maximum extent possible, in 118 

order to minimize the impact to COUNTY.   119 

In its design of the LRS Application Software, CONTRACTOR shall utilize 120 

existing COUNTY business processes and workflows, terminology and 121 

nomenclature, and existing LEADER System data sets, to the greatest extent 122 

possible, in order to mitigate the impact on Users. However, business re-123 

engineering services may be utilized where the benefits to COUNTY can be 124 

clearly defined and the risks can be sufficiently mitigated.  CONTRACTOR shall 125 

not use any of the Source Code or Object Code of COUNTY Pre-Existing 126 

Application Software in the LRS Application Software. 127 

The functional requirements describe the overall operation of the LRS.  The 128 

functional requirements have been grouped into several categories according to 129 

the functional areas they address.  The major functional categories include: 130 

• Traffic log 131 

• Clearances 132 

• Application registration and application evaluation 133 

• Data collection 134 

• Simulation and e-Learning training 135 

• Case assignment and case transfers 136 

• Eligibility determination and benefit calculation (ED/BC) 137 

• Authorization 138 

• Benefit issuance 139 

• Benefit recovery 140 

• Periodic reporting 141 

• Redetermination, Recertification, and Annual Agreement  142 
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• Case inquiry 143 

• Referrals 144 

• Mass update 145 

• Scheduling appointments 146 

• Client correspondence 147 

• Alerts, reminders, and controls 148 

• Interfaces 149 

• Error prone profiling and high risk cases 150 

• Hearings 151 

• Quality assurance and quality control 152 

• Reporting 153 

• Manage personnel 154 

• History maintenance 155 

• E-Government 156 

• Work participation program and Cal-learn control 157 

1.2 SUMMARY OF LRS TECHNICAL REQUIREMENTS: 158 
The LRS shall utilize a service-oriented architecture (SOA) based on Web 159 

services, where possible, using the federal Technical Reference Model (TRM) 160 

advocated by both the Federal Enterprise Architecture program and the California 161 

Enterprise Architecture Program.  This model, as illustrated in Figure 1, outlines 162 

the standards, specifications, and core technologies that collectively shall support 163 

the delivery, exchange, construction, and/or integration of business and 164 

application components (e.g., service components) that shall be used within the 165 

LRS SOA. The functional, technical, and training requirements identified by 166 

COUNTY in support of the capabilities in Figure 1 have been organized to be 167 

compatible with the TRM. 168 

For the purposes of the LRS, a SOA design is a set of loosely coupled services 169 

that are location independent and accessed via standard interfaces over a secure 170 

Web connection. These “services” may exist as discrete business functions 171 
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internally within the LRS Application Software or as external operations outside 172 

of the LRS Application Software.  In order to deliver these services transparently 173 

to the User, the LRS shall make use of well-defined message exchange 174 

mechanisms, such as eXtensible Markup Language (XML) and Simple Object 175 

Access Protocol (SOAP).  The SOA design for the LRS shall be viewed as a set 176 

of dynamic pieces that can be called upon and tied together in real time in order to 177 

respond to changing business conditions. 178 

 179 

Figure 1.  LEADER Replacement System (LRS) Technical Reference Model (TRM) 180 

 181 

For the technical design of the LRS Application Software, a service is a function 182 

that is well-defined, self-contained, and does not depend on the context or state of 183 
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of that service to another service, becoming an optimal example of object oriented 185 

concepts and techniques.   186 

In order to maximize the benefits of a SOA design in the development of the LRS, 187 

the LRS shall include a SOA governance structure to manage services in both 188 

design-time and run-time operations. To be used in a collaborative effort, the 189 

governance structure shall be utilized for the following functions: 190 

• Validation, through an automated mechanism, that services and their 191 

associated artifacts conform to organizational standards. This shall include 192 

reviews of code and documentation, evaluation of how well a service 193 

fulfills its stated business requirement, and the review of new services to 194 

determine whether they duplicate existing functionality. 195 

• Cataloging of services in order to provide a mechanism for collecting 196 

metadata about a service. The catalog shall be automated and searchable in 197 

order to determine whether or not services exist that can be reused.  198 

• Relationship management that determines the inter-relationships among 199 

artifacts and services and the effect of change in one service or artifact 200 

across the infrastructure. 201 

• Process and policy control that provides an automated mechanism for the 202 

review and publication processes. 203 

The LRS shall meet COUNTY’s business requirements while maintaining 204 

specified performance levels.  In addition, the LRS shall utilize mainstream 205 

technology, be user-friendly, flexible, and highly secure.  The LRS shall be 206 

scalable in order to accommodate growth during the term of the Agreement. 207 

The LRS shall not include business logic resident on the workstation or laptop. 208 

The LRS shall provide a browser-based presentation. LRS Data shall reside at the 209 

Central Sites provided, managed, and operated by CONTRACTOR, but is 210 

accessed and operates on the LAnet/EN. 211 
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Section 3 (Technical Requirements) of this Attachment B is organized in a 212 

manner that addresses the four (4) primary service areas of the TRM: 213 

• Service Access and Delivery - the collection of standards, specifications, 214 

and requirements that support external access to the LRS Application 215 

Software service components and capabilities, including the exchange of 216 

information and delivery of these capabilities. 217 

• Service Platform and Infrastructure - the collection of delivery and support 218 

platforms, infrastructure capabilities, and hardware requirements to 219 

support the construction, maintenance, and availability of the LRS 220 

Application Software. 221 

• Component Framework - the underlying software foundation, 222 

technologies, standards, and specifications by which the LRS Application 223 

Software and its service components are built, exchanged, and deployed 224 

across the LRS SOA. 225 

• Service Interface and Integration - the collection of technologies, 226 

methodologies, standards, and specifications that govern how agencies 227 

shall interface (both internally and externally) with the LRS. 228 

1.3 CONSTRUCTION OF TERMS: 229 
In construing the terms of this Attachment B, the following rules shall apply: 230 

A. Singular nouns, and phrases incorporating them (e.g., referring to objects, 231 

persons, events, or otherwise), shall be construed to also include the plural 232 

except where reference to a single item is implied or necessary pursuant to the 233 

context of the word or phrase in question and except as otherwise expressly 234 

stated for particular defined terms set forth in Subparagraph 1.4 (Definitions) 235 

of the Base Agreement of Attachment C (Sample Agreement).  Plural nouns, 236 

and phrases incorporating them, shall be construed to also include the singular 237 

except where reference to multiple items is implied or necessary pursuant to 238 

the context of the word or phrase in question and except as otherwise 239 
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expressly stated for particular defined terms set forth in Subparagraph 1.4 240 

(Definitions) of the Base Agreement of Attachment C (Sample Agreement). 241 

B. Any use of the masculine gender shall be construed to include the feminine, 242 

and vice versa. 243 

C. Examples provided by using words and phrases, such as “including”, 244 

“include”, “includes”, or “e.g.”, shall not be construed as limiting the term 245 

clarified thereby.  For example, “including” shall be construed as “including, 246 

but not limited to.”  247 

D. References in this Attachment B to federal, State, COUNTY and/or other 248 

governmental laws, rules, regulations, ordinances, guidelines, directives, 249 

policies and/or procedures shall mean such laws, rules, regulations, 250 

ordinances, guidelines, directives, policies and/or procedures as amended 251 

from time-to-time. 252 

E. Unless expressly stated otherwise, all approvals, consents, or determinations 253 

by or on behalf of COUNTY under the Agreement, will be in writing, and 254 

may be given or withheld in the sole discretion or judgment of the person or 255 

entity authorized to provide or make such approval, consent, or determination. 256 

F. The terms “Web page(s)”, “page(s)”, “screen(s)”, and “window(s)” are used 257 

interchangeably and have the same meaning. 258 

 259 
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2. FUNCTIONAL REQUIREMENTS: 260 

2.1 GENERAL FUNCTIONAL REQUIREMENTS: 261 

2.1.1 General Processing. 262 
1. The LRS shall be user-friendly, including in presentation, navigation, 263 

and other ease of use features. 264 

2. The LRS shall provide for an electronic case record with access to 265 
both current and historical LRS Data. 266 

3. The LRS shall provide for processing application or case information 267 
based on raw data collection. 268 

4. The LRS shall provide rules based data entry to prevent duplication 269 
and inconsistencies in LRS Data. 270 

5. The LRS shall provide field-level and cross-field validation upon 271 
completion of data entry by User and immediately display appropriate 272 
corrective instructions for the related field. 273 

6. The LRS shall provide screen-level validation and display a summary 274 
list of corrective instructions for each field with erroneous data for the 275 
entire screen. 276 

7. The LRS shall provide for backup points and reversals for a minimum 277 
of thirty (30) days or to the last LRS Application Software version 278 
upgrade, whichever is longer. The LRS shall also have the ability to 279 
correct or back out policy rule changes or mass LRS Data changes if 280 
errors are detected. 281 

8. The LRS shall perform batch processing updates without affecting the 282 
performance of the LRS. 283 

9. The LRS shall include the ability to associate a case to another case, 284 
individual, and/or program, as necessary, without reentry of LRS Data. 285 

10. The LRS shall uniquely record and track individuals and have the 286 
ability to associate individuals with one or more cases in a manner that 287 
facilitates case management yet allow for both duplicated and 288 
unduplicated caseload counts. 289 

11. The LRS shall automatically update case or authorization information 290 
for one or more programs, as appropriate, based on the single entry of 291 
changes to an individual or case. 292 

12. The LRS shall be capable of transferring or sharing client or case 293 
status and information across multiple programs without reentry of 294 
LRS Data. 295 
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13. The LRS shall provide a process to collect only the required data for 296 
the type(s) of assistance for which the individual is applying. 297 

14. The LRS shall allow COUNTY-specified Users to establish varying 298 
relationships within a case(s) in one or more programs. 299 

15. The LRS shall track the relationship among multiple programs.  300 

16. The LRS shall process any transactions triggered by changes, updates, 301 
alerts, or controls to individuals or cases, including the issuance of 302 
benefits, notices, forms, and referrals. 303 

17. The LRS shall include the ability to allow individuals in a household 304 
to receive separate services and benefits. 305 

18. The LRS shall allow real-time access to all caseload and individual 306 
records, based on the authorization level or security profile of the 307 
COUNTY-specified User. 308 

19. The LRS shall include the ability to access individual/case eligibility, 309 
benefits, payments, and program history. 310 

20. The LRS shall support online real-time processes and host-to-host 311 
interfaces. 312 

21. The LRS shall support and fully automate any 313 
interdepartmental/interagency special programs (e.g., Tribal TANF 314 
and Family Reunification), as specified by COUNTY. 315 

22. The LRS shall allow COUNTY-specified Users to access and track 316 
any issuance, benefit, notice, form, or referral from an individual or 317 
case and conversely access and track an individual or case from the 318 
issuance, benefit, notice, form, or referral.  319 

23. The LRS shall support various program-specific case structures as 320 
specified by COUNTY. 321 

2.1.2 Display. 322 

1. The LRS shall provide an efficient pathway to view detailed individual 323 
and case LRS Data from summary screens. 324 

2. The LRS shall include the ability to present multiple views of 325 
individual and case information, depending on the roles and 326 
responsibilities of the COUNTY-specified User. 327 

3. The LRS shall provide COUNTY-specified Users with a method for 328 
viewing business rules for any part of the LRS Data entry, change 329 
processing, or eligibility determination processes and shall provide 330 
links to policy requirements. 331 
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4. The LRS shall use “reminder” or “tickler” statements that provide a 332 
direct hyperlink to the related case, individual(s), and/or screen, as 333 
appropriate. 334 

5. The LRS shall prominently display confidentiality statements and 335 
privacy protections wherever appropriate.  336 

6. The LRS shall notify COUNTY-specified Users of exceptions that 337 
occur to cases online or during batch processing, and shall provide 338 
hyperlinks to the case individual(s) or case(s), and to the action(s) that 339 
need(s) correcting on the case(s) on which the exception(s) occurred. 340 

2.1.3 Data Tracking and Storage. 341 
1. The LRS shall create and organize LRS Data into case files in the case 342 

tracking system, as appropriate. 343 

2. The LRS shall include the ability to store a snapshot record of all 344 
information obtained at intake and at each decision point, including 345 
each authorized eligibility result, as part of the permanent case record 346 
that is easily accessible to COUNTY-specified Users. 347 

3. The LRS shall track and store eligibility and financial information, 348 
including information regarding payments, checks, claims, issuances, 349 
and replacements. 350 

4. The LRS shall store online transaction history by COUNTY-specified 351 
User and/or by specified transaction type, as specified by COUNTY. 352 

2.1.4 Navigation. 353 
1. The LRS, upon logon by a COUNTY-specified User, shall direct the 354 

User to a “home page” specific to the User identification (ID), which 355 
includes the following features: 356 

a. Links to LRS broadcasts and announcements, including counts of 357 
read and unread broadcasts and announcements; 358 

b. Links to “reminders” or “ticklers” for work that is pending on the 359 
User’s caseload, including counts of “reminders” or “ticklers”; 360 

c. Links to the User’s message box, including counts of read and 361 
unread messages; 362 

d. Links to the User’s calendar, appointments, and scheduler, 363 
including counts for each, as appropriate; 364 

e. Links to LRS online Help manuals; 365 

f. Links to program policy and procedure manuals; 366 

g. Notifications of content changes to Help manuals and other related 367 
content; 368 
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h. Links to COUNTY intranet websites; 369 

i. Links to community resources and other related Internet websites; 370 
and 371 

j. Summary counts available to supervisors for all links above where 372 
counts are indicated.  Higher level managers within the chain of 373 
command, as outlined by COUNTY, shall also have summary 374 
counts progressing in the COUNTY hierarchy such that managers 375 
and supervisors can monitor activities of subordinates.  376 

2. The LRS shall include automated or guided processes that will enable 377 
a COUNTY-specified User to easily enter required information and 378 
guide the User through the appropriate screens based on the input of 379 
LRS Data for processes, including: 380 

a. Application evaluation; 381 

b. Intake; 382 

c. Case maintenance, including: 383 

i. New employment and income; 384 

ii. Income change; 385 

iii. Add an individual; 386 

iv. Delete an individual; 387 

v. Address change; and 388 

vi. Placement change; 389 

d. Redetermination, Recertification, or Annual Agreement; and 390 

e. Authorization. 391 

3. The LRS shall allow the COUNTY-specified User to navigate through 392 
the LRS Data collection screens with minimal disruption to the natural 393 
flow of information. 394 

4. The LRS shall visually identify mandatory fields on each screen, as 395 
appropriate.   396 

5. The LRS shall be able to queue prior screens and previously non-397 
mandatory LRS Data entry fields and change an LRS Data entry field 398 
from non-mandatory to mandatory, if LRS Data entry on any 399 
subsequent screen is determined to be mandatory.  400 

6. The LRS shall include interactive questions that branch to appropriate 401 
next questions based on previous sets of responses and other existing 402 
LRS Data. 403 

7. The LRS shall re-evaluate the screen queue for the case each time LRS 404 
Data is changed or new LRS Data is entered. 405 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 15 May 1, 2008 
 

8. The LRS shall provide COUNTY-specified Users with a way to view 406 
a listing of screens that have been designated as required screens. 407 

9. The LRS shall display which screens in the screen queue have been 408 
completed, which screens are in progress, and which screens have not 409 
been completed. 410 

10. The LRS shall allow COUNTY-specified Users to move between 411 
screens and enter LRS Data out of sequence from the designated 412 
screen queue. 413 

11. The LRS shall allow COUNTY-specified Users to save collected LRS 414 
Data and interrupt the screen queue whenever necessary. 415 

12. The LRS shall provide a simple method for COUNTY-specified Users 416 
to restore a previously interrupted screen queue. 417 

13. The LRS shall not allow specified case actions for a program to be 418 
completed until all screen queues required for that case action have 419 
been completed. 420 

14. The LRS shall automatically save LRS Data when moving between 421 
screens, as specified by COUNTY. 422 

15. The LRS shall allow for activity for COUNTY-specified User activity 423 
on multiple cases at the same time.  424 

2.1.5 Local Printing. 425 
1. The LRS shall allow COUNTY-specified Users to print COUNTY-426 

specified case documents, including: 427 

a. A detailed version of the electronic case; 428 

b. A summary version of the electronic case; 429 

c. A summary of specific components of the case, such as household 430 
composition, income, or property; and 431 

d. A summary of all actions taken on the case within User-specified 432 
date parameters. 433 

2. The LRS shall allow COUNTY-specified Users to print screens in 434 
order to provide a copy of entered LRS Data. 435 

3. The LRS shall allow COUNTY-specified Users to print selected 436 
documents from a case record. 437 

4. The LRS shall allow COUNTY-specified Users to reprint documents 438 
for applicants and/or participants in the same form and format, with 439 
appropriate dates, as when the documents were initially issued to the 440 
applicant or participant via mail or during an office visit. 441 
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5. The LRS shall allow COUNTY-specified Users to suppress the 442 
generation or printing of notices, invoices, reports, and other materials, 443 
based on COUNTY-specified parameters, without interrupting the 444 
business process flow and retaining specific processing information. 445 

6. The LRS shall support reports distributed through a report server that 446 
displays reports available to COUNTY-specified Users and allows the 447 
User(s) to select, view, and/or locally print a report. The distribution of 448 
reports shall include both standard reports, as well as reports that are in 449 
electronic format (using COUNTY-specified version of the Microsoft 450 
Office suite format) for User sorting and modification.  451 

7. The LRS shall support the local printing of checks, warrants, vouchers, 452 
receipts, and all client correspondence, including notices and forms. 453 

8. The LRS shall allow COUNTY-specified Users to print selected text 454 
from online Help manuals and/or online program policies and 455 
procedures. 456 

9. The LRS shall support the local printing of documents in color, as 457 
specified by COUNTY. 458 

2.2 TRAFFIC LOG: 459 
The traffic log process automates the recording and tracking of all public contacts, 460 

whether by person, telephone, mail, or other means of contact.  Tracking and 461 

management of contacts is a sensitive component of COUNTY’s public relations.  462 

The LRS shall provide an automated tracking system to enter contacts, including 463 

the purpose of each contact, and COUNTY’s response to each contact.  COUNTY 464 

requires innovative solutions to problems associated with monitoring a high 465 

volume of waiting room traffic, telephone calls, and other contacts.  The LRS 466 

shall include alternative state-of-the-art solutions to automate this process in order 467 

to ensure that the public is served in a prompt and efficient manner.   468 

In addition to the customer service considerations, the traffic log shall capture all 469 

contacts, dates, times, and reasons for the contacts, including: 470 

• Traffic in the traditional office setting 471 

• Outreach User contacts in both fixed and non-fixed locations 472 

• Non-DPSS COUNTY Users 473 

• Non-COUNTY agencies 474 
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• General public contacts, including e-Government, and LRS Application 475 
Software functions to which the general public may have access    476 

The traffic log shall include a great deal of flexibility and ease of use for 477 

COUNTY-specified Users, without consideration of position or job classification. 478 

2.2.1 Log Contact. 479 
1. The LRS shall create, track, and store a traffic log entry for individuals 480 

who require, or have received, services. 481 

2. The LRS shall provide a method to log and record individual contact 482 
and inquiries. 483 

3. The LRS shall provide a method for capturing the purpose of the 484 
contact. 485 

4. The LRS shall record the date and time of the traffic log entry, and a 486 
record of each contact shall be retained and be viewable from the 487 
individual or case record to be retrieved and reviewed at any time. 488 

5. The LRS shall check the appointment schedule Countywide for each 489 
individual that is entered into the traffic log and, if an appointment is 490 
found for the individual, the appointment information shall 491 
automatically be brought over to the traffic log. 492 

6. The LRS shall provide a method for generating and recording a 493 
document receipt for all individuals that are providing documents or 494 
information to their workers, including the individual's name, case 495 
name, Client Index Number, case number, date, time, items for which 496 
the receipt is being issued, and a free form text area for entering any 497 
comments. 498 

7. The LRS shall display the correct geographic office location if it is 499 
determined that an individual is not in that geographic office and shall 500 
allow COUNTY-specified Users to optionally print a referral to that 501 
office location to give to the individual. COUNTY has a policy 502 
whereby services can be provided in any appropriate office for a wide 503 
variety of reasons. 504 

8. The LRS shall create, track, and store a traffic log entry for an 505 
individual who has been referred to a different Local Office Site for 506 
services. 507 

2.2.2 Processing and Tracking. 508 
1. The LRS shall provide a method of tracking contacts via the traffic 509 

log, including: 510 

a. Face-to-face contacts; 511 
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b. Telephone contacts; 512 

c. Mail contacts; 513 

d. Inter-County transfer contacts; 514 

e. Traffic in the traditional office setting; 515 

f. Outreach User contacts in both fixed and non-fixed locations; 516 

g. Non-DPSS COUNTY Users; 517 

h. Non-COUNTY agencies; 518 

i. General public contacts, including e-Government; and 519 

j. Other contacts. 520 

2. The LRS shall provide a method for flagging and tracking special 521 
circumstances via the traffic log, including non-English speaking 522 
individuals needing an interpreter, special needs individuals, and 523 
emergent need situations. 524 

3. The LRS shall automatically display the traffic log disposition for the 525 
assigned worker to complete when the case for an individual is 526 
accessed and shall also track the time for each action/assignment. 527 

4. The LRS shall, upon request, display a traffic log summary, including 528 
the time in hours and minutes that an individual has been waiting for 529 
services. 530 

5. The LRS shall allow COUNTY-specified Users to print the traffic log 531 
summary at any given time, grouped by worker, unit, section, 532 
time/date, contact type, and/or office. 533 

6. The LRS shall include a real time customer service monitoring screen, 534 
for use by COUNTY-specified Users, that includes the following 535 
features: 536 

a. The ability to sort and view a list of individuals by the length of 537 
time an individual has been waiting but not yet seen, including the 538 
ability to sort and view by the longest waiting time.  539 

b. The ability to filter, sort, and view the reason for the contact, 540 
including new applications, appointments, and other types of 541 
services, as specified by COUNTY.    542 

c. A visual indicator, such as change in color or flashing indicator, 543 
for individuals who have not been served within a COUNTY– 544 
specified period of time. 545 

d. The capability for managers to configure the monitoring screen in 546 
order to monitor time-sensitive customer services in the office(s) 547 
up to and including division, bureau and department real-time 548 
performance. 549 
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7. The LRS shall provide a method for storing traffic log information for 550 
a COUNTY-specified period of time. 551 

2.2.3 Notification. 552 
1. The LRS shall provide a method for alerting a worker and unit clerk 553 

with a message, when an individual is waiting for services. 554 

2. The LRS shall automatically send a second message to the worker, 555 
unit clerk, duty worker, and supervisor when an individual has been 556 
waiting for a COUNTY-specified period of time after the initial alert 557 
and has not yet been seen by the worker. 558 

3. The LRS shall, at a District Director’s option, automatically send a 559 
third message to the worker, duty worker, unit clerk, supervisor, and 560 
the Deputy District Director if an individual has been waiting for a 561 
COUNTY-specified period of time after the second message and has 562 
not yet been seen by the worker. 563 

4. The LRS shall, at a District Director’s option, automatically send a 564 
fourth message to the worker, duty worker, unit clerk, supervisor, the 565 
Deputy District Director, and the District Director if an individual has 566 
been waiting for a COUNTY-specified period of time after the third 567 
message and has not yet been seen by the worker. 568 

5. The LRS shall provide a method for directly alerting a COUNTY-569 
specified employee other than the worker when a community/client 570 
representative for a client makes contact with a Local Office Site. For 571 
example, the COUNTY may wish to have the Deputy District Director 572 
notified directly, if a community representative (such as one from a 573 
legal aid office) visits a Local Office Site. 574 

2.2.4 Generate Reports. 575 
1. The LRS shall include the ability to generate end-of-day reports with 576 

information about Local Office Site traffic, including how many 577 
individuals were serviced, the type of services provided to each 578 
individual, and how long it took to service each individual. 579 

2. The LRS shall generate end-of-day reports, including reports grouped 580 
by worker, unit, section, office, division, bureau, and department. 581 

3. The LRS shall include the ability to generate ad hoc reports with 582 
traffic log information for any time period (e.g., daily, weekly, 583 
monthly), as specified by COUNTY. 584 

2.3 CLEARANCES: 585 
At an early stage of the intake and inquiry processes, LRS Data for individual(s) 586 

is compared with known applicants/participants in order to determine if the 587 
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individual(s) is already known to State, COUNTY, or other agency systems.  The 588 

real-time online processes shall match individuals in the Statewide and local 589 

databases and shall display matching information in an easily readable format on 590 

the LRS clearance windows.  The clearance processes shall include an inquiry 591 

component to identify known clients, as well as an update component in order to 592 

update, as appropriate, the client record with new information if a match to a 593 

known client is found.  The clearance processes allow COUNTY-specified Users 594 

to assign case numbers, validate address and telephone numbers, and assign a 595 

Client Index Number (CIN) from the Statewide Client Index (SCI).  The CIN 596 

shall serve as the unique identifier for the individual.  If information is selected 597 

from matching search results, the individual and/or case information is populated 598 

to the appropriate LRS Application Software screens.   599 

The LRS shall include independent Web services for performing clearance 600 

inquiries on and updates to State and COUNTY systems, which shall be available 601 

to COUNTY-specified entities (e.g., other California SAWS systems) via 602 

LAnet/EN and the Internet.  Clearance processes, including the use and protection 603 

of any personally identifiable or sensitive information (e.g., Social Security 604 

number, date of birth, state identification, and driver’s license number), shall 605 

comply with applicable federal, State, and local laws, rules, regulations, 606 

ordinances, guidelines, directives, policies, and procedures. 607 

2.3.1 Index Search Requests. 608 
1. The LRS shall use one or more of the following search criteria in order 609 

to determine prior contact with welfare agencies throughout the State, 610 
or other jurisdictions, including: 611 

a. Name, including long and hyphenated names; 612 

b. Date of birth, including full date, partial dates, and a range of 613 
dates; 614 

c. Gender; 615 

d. Social Security number (SSN); 616 

e. Case number; 617 

f. California DMV ID or driver’s license number; 618 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 21 May 1, 2008 
 

g. Alias names or “AKA” names; 619 

h. Alien Number or USCIS Number; 620 

i. CIN; 621 

j. Address; 622 

k. Telephone; 623 

l. Age; 624 

m. Vendor ID; and 625 

n. DCFS Programs placement ID. 626 

2. The LRS shall accept any one, or combinations of, search criteria as 627 
sufficient, in order to initiate a search for an individual or case, as 628 
specified by COUNTY. 629 

3. The LRS shall search on names using algorithms and software that is 630 
compatible with the systems being searched.  The search capabilities 631 
of the algorithms and software shall not be less than what is currently 632 
in use by the State and other California SAWS consortia.  It shall 633 
include a form of Soundex or algorithm searches, including wild card 634 
searches. 635 

4. The LRS shall calculate and display a probability factor in descending 636 
order for all known individuals who meet one or more of the match 637 
criteria. 638 

5. The LRS shall identify and indicate to COUNTY-specified Users the 639 
system where a match was found. 640 

6. The LRS shall display as many matches as possible on one page, but 641 
use multiple pages if necessary. 642 

7. The LRS shall allow COUNTY-specified Users to drill down in order 643 
to access the details of the individual’s history from the search results 644 
window. 645 

8. The LRS shall display and make accessible to COUNTY-specified 646 
Users the corresponding case information for each individual matched 647 
with the search criteria, in order to assist in the selection of the correct 648 
match. The methodology shall either allow a side-by-side comparison 649 
or the ability to switch between the two LRS Data sets with a single 650 
keystroke. 651 

9. The LRS shall display and make accessible to COUNTY-specified 652 
Users the corresponding individual information that matched the 653 
search criteria, in order to assist in the selection of the correct match. 654 
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10. The LRS shall include an “Advanced Search” feature where additional 655 
search criteria can be specified in order to limit the number of returned 656 
search results.  657 

11. The LRS shall include the ability to restrict User access from certain 658 
types of cases, including Employee Recipient, Minor Consent cases, 659 
and other secure/confidential cases, as specified by COUNTY. 660 

12. The LRS shall fully support the redaction of critical identity or 661 
sensitive identifying LRS Data on a “need to know” basis based on job 662 
function and access profile, as specified by COUNTY.  For example, 663 
some COUNTY-specified Users will see a redacted SSN consisting of 664 
the last four (4) SSN digits only, while other COUNTY-specified 665 
Users will see all nine (9) digits of the SSN. 666 

13. The LRS shall alert COUNTY-specified Users when a Commercial 667 
Mail Receiving Agency (CMRA, or “mail drop”), vacant lot, or 668 
alcohol and drug recovery facility is entered as a residential address 669 
for the applicant/participant. 670 

14. The LRS shall make available all match information to be used for 671 
reporting purposes, as specified by COUNTY. 672 

2.3.2 Number Assignments. 673 
1. The LRS shall search the Statewide Client Index (SCI) in order to 674 

obtain a single CIN for each individual on the database, a CIN which 675 
shall remain with the individual throughout the individual’s lifecycle 676 
in the LRS, without regard to the type(s) of assistance or services for 677 
which he is applying or receiving. 678 

2. The LRS shall include a method for splitting or merging individuals 679 
with erroneously assigned CINs, including resetting of time clocks, 680 
indicators, and/or overpayment/overissuance recoverable claim 681 
responsibility. 682 

3. The LRS shall allow COUNTY-specified Users to assign existing case 683 
numbers if a search reveals an existing matching record, or generate a 684 
new case number if the correct match is not found. 685 

4. The LRS shall generate a case number that is compatible with the 686 
existing LEADER System case numbering system.  The case number 687 
shall not include the SSN. 688 

5. The LRS shall prevent an individual from being assigned multiple 689 
CINs, unless otherwise specified by COUNTY. 690 

6. The LRS shall populate prescribed individual and case LRS Data to 691 
the appropriate LRS Data collection screens if information is selected 692 
from match results, as specified by COUNTY. 693 
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7. The LRS shall allow COUNTY-specified Users to assign an existing 694 
Vendor ID if a search reveals an existing matching record, or generate 695 
a Vendor ID if the correct match is not found. 696 

8. The LRS shall generate a DCFS Programs placement ID, as specified 697 
by COUNTY. 698 

2.3.3 Maintain Index. 699 
1. The LRS shall support the continual online real-time or batch update 700 

of new and changed case or person information to external system 701 
indexes, as specified by COUNTY. 702 

2. The LRS shall automatically perform an online real-time match, 703 
whenever selected new or changed index search criteria are entered 704 
into the case record and shall display any matched information to 705 
COUNTY-specified Users. 706 

3. The LRS shall clear each new individual through the individual 707 
clearance process when individual information is added and shall 708 
display any matched information to COUNTY-specified Users. 709 

4. The LRS shall allow COUNTY-specified Users to access the person 710 
detail for all other individuals associated with the case(s) that match 711 
the search criteria, in order to assist in the selection of the correct 712 
match. 713 

5. The LRS shall automatically update external system index databases 714 
with all primary data elements as they change on the originating 715 
systems. 716 

6. The LRS shall alert COUNTY-specified Users when a discrepancy is 717 
found in the index data elements between external systems, with no 718 
automatic update being made. 719 

7. The LRS shall include the ability to track individuals once they have 720 
been cleared through SCI. 721 

2.4 APPLICATION REGISTRATION AND APPLICATION EVALUATION: 722 

The purpose of the application registration process is to automate the application 723 

for public assistance programs.  All applicants, regardless of the type of assistance 724 

desired, shall be identified and registered in accordance with applicable federal, 725 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 726 

policies, and procedures.  An applicant may be a family member or an authorized 727 

representative of the applicant.   728 
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Once the application has been registered, the application evaluation and pre-729 

screening process is used to determine potential eligibility for assistance in 730 

various programs.  This process also aids in the identification of emergent and 731 

special needs.  This process will assist COUNTY-specified Users in the early 732 

identification of individual(s) or groups of individuals that are not eligible for 733 

public assistance programs.  The application evaluation process shall perform 734 

financial and non-financial eligibility determinations based on basic information 735 

about the individual(s) or group(s) of individuals applying for assistance and shall 736 

determine preliminary eligibility status and benefit amounts. Eligibility rules, 737 

including the inclusion and/or exclusion rules for income and resources when 738 

determining eligibility, are program-specific. Changes to eligibility rules based 739 

upon federal, State, and local laws, rules, regulations, ordinances, guidelines, 740 

directives, policies, and procedures, are frequent and similarly program-specific. 741 

2.4.1 General Application Requirements. 742 
1. The LRS shall allow COUNTY-specified Users to indicate the 743 

program(s) for which the applicant/participant is applying. 744 

2. The LRS shall allow COUNTY-specified Users to record and track the 745 
applicant’s/participant’s actual needs, including immediate needs, 746 
emergency needs, and crisis intervention needs separately. 747 

3. The LRS shall allow COUNTY-specified Users to add new 748 
applicant/participant characteristics and identifiers. 749 

4. The LRS shall allow COUNTY-specified Users to add special services 750 
and emergency requests at any time during the application process. 751 

5. The LRS shall allow COUNTY-specified Users to add a program of 752 
assistance, special service, or emergency request to an active 753 
participant, as specified by COUNTY. If the additional request 754 
requires new information from the individual, as required for the 755 
program, the LRS shall prompt the User to enter in the required 756 
information, and then shall re-process the application and determine 757 
eligibility. 758 

6. The LRS shall track applications taken at locations other than a Local 759 
Office Site. 760 

7. The LRS shall include special security measures when processing 761 
sensitive applications, including those for Minor Consent, Employee 762 
Recipient, human trafficking and Domestic Violence Services. 763 
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2.4.2 Registering an Application. 764 
1. The LRS shall maintain the source of the application, the type of 765 

assistance requested, the date the application was received, and the 766 
date the application was entered in the LRS. 767 

2. The LRS shall default to current date when entering an application, but 768 
shall allow COUNTY-specified Users to backdate or future date the 769 
application date, as specified by COUNTY. 770 

3. The LRS shall collect demographic information for the head of the 771 
household, if different from the person who is physically making the 772 
application. 773 

4. The LRS shall default to clearing the head of the household, unless 774 
otherwise indicated by COUNTY-specified Users. 775 

5. The LRS shall assign a unique application number for each application 776 
registered. 777 

6. The LRS shall support multiple methods of securing an applicant’s 778 
signature and return of an application, including: 779 

a. Locally printing the application; 780 

b. Printing and mailing the application with a return envelope; 781 

c. E-mailing the application; 782 

d. Electronic signature; 783 

e. Faxing the application; and 784 

f. E-government solutions, including an applicant submitting the 785 
application from his home. 786 

7. The LRS shall support the acceptance and storage of electronic 787 
signatures and dates for applications.  788 

8. The LRS shall record the application for tracking and reporting 789 
purposes, once the applicant has signed the application. 790 

9. The LRS shall generate application withdrawal forms as appropriate. 791 

10. The LRS shall display to COUNTY-specified Users application status 792 
change and the reason(s), when an applicant withdraws from the 793 
process of registering an application after signing the application form. 794 

11. The LRS shall, if the applicant declines to sign the application, allow 795 
COUNTY-specified Users to log the application as unsigned, and 796 
make it available for reporting purposes, as specified by COUNTY. 797 

12. The LRS shall retain invalid application index records for a 798 
COUNTY-specified period of time. 799 
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13. The LRS shall display a summary of case information, including 800 
individual demographic LRS Data, aid program requested, emergency 801 
processing, and application date, prior to completing the application 802 
registration process for review and edit of information as necessary. 803 

14. The LRS shall assign a unique DPSS Customer Service Center (CSC) 804 
ID number and Personal Identification Number (PIN) for each 805 
applicant, authorized representative, and payee, including regenerated 806 
replacement PINs. 807 

2.4.3 Application Evaluation and Pre-screening. 808 
1. The LRS shall bring forward all LRS Data collected in the application 809 

registration process to the application evaluation process, including 810 
clearance information, to be reviewed and validated by COUNTY-811 
specified Users. 812 

2. The LRS shall determine an applicant’s/participant’s eligibility for a 813 
program or programs. 814 

3. The LRS shall process applications requiring Retro Medi-Cal, 815 
CalWORKs Immediate Need, Food Stamp Expedited Services, 816 
Homeless Assistance, and any other emergency eligibility 817 
determinations. 818 

4. The LRS shall include the ability to perform an initial assessment of 819 
emergent needs, using the minimum LRS Data collection required, 820 
including the following: 821 

a. Immediate housing needs; 822 

b. Pending eviction notice or other notice; 823 

c. Three-day food supply; 824 

d. Utility shut-off or notice of impending shut-off; 825 

e. Transportation required for help with food, clothing, or emergency 826 
medical appointments; 827 

f. Health or safety concerns, including pregnancy and medical 828 
emergencies; 829 

g. Emergency clothing needs; 830 

h. Potentially available resources; 831 

i. Basic income information; 832 

j. Citizenship, sponsorship, and residency; and 833 

k. Prior Homeless Assistance information. 834 

5. The LRS shall track all emergency applications, including CalWORKs 835 
Immediate Need, Food Stamp Expedited Services, emergency Medi-836 
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Cal, Retro Medi-Cal, and Homeless Assistance, separately from non-837 
emergency applications in order to apply special processing 838 
timeframes for customer service and reporting purposes. 839 

6. The LRS shall record and track the disposition information for all 840 
emergency applications, including CalWORKs Immediate Need, Food 841 
Stamp Expedited Services, emergency Medi-Cal, Retro Medi-Cal, and 842 
all Homeless Assistance programs. 843 

7. The LRS shall allow COUNTY-specified Users to enter demographic 844 
information on the application for each individual in the household, 845 
including non-applicants and/or ineligible individuals who live with 846 
the applicant and whose income and/or resources may affect 847 
eligibility. 848 

8. The LRS shall validate the household composition for appropriate 849 
public assistance programs. 850 

9. The LRS shall allow COUNTY-specified Users to initiate a 851 
determination of potential non-financial eligibility, by person and by 852 
case, immediately following the collection of non-financial 853 
information. 854 

10. The LRS shall allow COUNTY-specified Users to initiate a 855 
determination of potential income eligibility, by person and by case, 856 
immediately following the collection of income information. 857 

11. The LRS shall determine what income is to be included or excluded 858 
and how to treat the income, based on program-specific rules. 859 

12. The LRS shall allow COUNTY-specified Users to initiate a 860 
determination of potential resource eligibility, by person and by case, 861 
immediately following the collection of resource information. 862 

13. The LRS shall determine what resources are to be included or 863 
excluded and how to treat the resources, based on program-specific 864 
rules.  865 

14. The LRS shall display results to COUNTY-specified Users after each 866 
eligibility determination, for User review and the editing of 867 
information, as necessary.   868 

15. The LRS shall, from the results display screen, directly link to source 869 
screen(s) that are related to the displayed result(s), in order to provide 870 
COUNTY-specified Users with an efficient method for  correcting any 871 
erroneous result(s).  872 

16. The LRS shall display all reasons, including calculation details, to 873 
COUNTY-specified Users for review and editing of information, as 874 
necessary, with direct links back to source screen(s) that are related to 875 
the displayed result(s). 876 
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17. The LRS shall continue processing the application for any remaining 877 
programs if, at any point in time, the information collected results in 878 
ineligibility for one or more programs. 879 

18. The LRS shall allow for continued processing of the application for 880 
any remaining individual(s) in the household if, at any point in time, 881 
the information collected results in apparent ineligibility for one or 882 
more individuals. 883 

19. The LRS shall allow an applicant to withdraw his application or 884 
continue with the intake process at any point in the process. 885 

20. The LRS shall allow COUNTY-specified Users to bypass the pre-886 
screening process. 887 

21. The LRS shall support application registration and evaluation, as 888 
specified by COUNTY, for 889 

a. Traffic in the traditional office setting; 890 

b. Outreach User contacts in both fixed and non-fixed locations; 891 

c. Non-DPSS COUNTY Users; 892 

d. Non-COUNTY agencies; and 893 

e. General public e-Government applications. 894 

2.5 DATA COLLECTION: 895 
Data collection has two primary functions.  The first is to allow COUNTY-896 

specified Users to collect information and enter the LRS Data necessary to 897 

establish a case.  The second is to allow COUNTY-specified Users to modify 898 

and/or add LRS Data that may impact the ongoing eligibility of individuals on a 899 

case or the case as a whole. 900 

The purpose of the intake process is to collect and verify information from 901 

applicants in order to determine their eligibility for public assistance programs.  902 

This can be accomplished through interactive interviews, mail-in requests, 903 

telephone interviews, and outreach efforts.  The LRS shall record all information 904 

required for the intake process. 905 

The case maintenance process provides for the maintenance of individuals and 906 

cases that have been approved and ensures that each individual's LRS Data and 907 

case record reflects current information.  It is the ongoing activity of updating 908 
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case-specific information, as required by applicable federal, State, and local laws, 909 

rules, regulations, ordinances, guidelines, directives, policies, and procedures.  910 

Information used in the case maintenance process is derived from several sources, 911 

including person-to-person contacts and telephone calls with participants, home 912 

visits, LRS Data received through interfaces, periodic reports, Redeterminations, 913 

Recertifications, Annual Agreements, and referrals. The LRS shall additionally 914 

support e-Government type changes, advocacy partners, and participant self-915 

reporting via Internet and LAnet/EN sources. The online LRS Data collection 916 

methodology for maintaining a case shall be similar to that developed for the 917 

intake process. 918 

2.5.1 Intake. 919 
1. The LRS shall bring forward all LRS Data collected in the application 920 

evaluation pre-screening process to the intake process, in order to be 921 
reviewed and validated by COUNTY-specified Users. 922 

2. The LRS shall allow COUNTY-specified Users to modify and/or add 923 
any LRS Data that was previously entered in the application evaluation 924 
process. 925 

3. The LRS shall require the collection of raw data during each applicant 926 
interactive session, and shall evaluate LRS Data for the following: 927 

a. Non-financial; 928 

b. Resources; 929 

c. Income; 930 

d. Emergency processing; and 931 

e. End-of-session processing. 932 

4. The LRS shall, at any time requested by COUNTY-specified Users, 933 
display a listing of the LRS Data that the LRS has determined is 934 
required for the case, including which LRS Data has been completed, 935 
is partially completed, and is not completed. 936 

5. The LRS shall provide COUNTY-specified Users with an easy method 937 
to access and complete any LRS Data that is partially or not 938 
completed. 939 

6. The LRS shall evaluate the intake LRS Data in order to determine if 940 
any conflicting information exists and alert COUNTY-specified Users 941 
for clarification. 942 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 30 May 1, 2008 
 

7. The LRS shall locally print a Statement of Facts, reflecting all 943 
information collected during the intake process, for the applicant to 944 
sign. 945 

8. The LRS shall locally print all other forms, notices, and Notices of 946 
Action (NOAs), including those requiring the applicant’s signature, 947 
during the intake process. 948 

9. The LRS shall allow COUNTY-specified Users to deny an application 949 
at any point in the intake process when the applicant decides he would 950 
not like to continue his application and shall generate the appropriate 951 
NOA. 952 

2.5.2 Collect Detailed Information. 953 
1. The LRS shall require the collection of those LRS Data elements 954 

needed in order to determine eligibility and calculate benefits for 955 
public assistance programs. 956 

2. The LRS shall allow COUNTY-specified Users to collect 957 
demographic information at the individual level. 958 

3. The LRS shall allow COUNTY-specified Users to collect immigration 959 
status/citizenship information at the individual level. 960 

4. The LRS shall allow COUNTY-specified Users to collect all income 961 
information, including earned, unearned, and in-kind income, at the 962 
individual level. 963 

5. The LRS shall allow COUNTY-specified Users to collect income 964 
deduction information at the individual level. 965 

6. The LRS shall allow COUNTY-specified Users to collect primary 966 
wage earner information at the individual level. 967 

7. The LRS shall allow COUNTY-specified Users to collect employment 968 
information at the individual level. 969 

8. The LRS shall allow COUNTY-specified Users to collect 970 
disability/incapacity information at the individual level. 971 

9. The LRS shall allow COUNTY-specified Users to collect pregnancy 972 
information at the individual level. 973 

10. The LRS shall allow COUNTY-specified Users to collect dependent 974 
care information at the individual level. 975 

11. The LRS shall allow COUNTY-specified Users to collect absent 976 
parent information at the individual level. 977 

12. The LRS shall allow COUNTY-specified Users to collect death 978 
information at the individual level. 979 
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13. The LRS shall allow COUNTY-specified Users to collect 980 
immunization information at the individual level. 981 

14. The LRS shall allow COUNTY-specified Users to collect school 982 
attendance information at the individual level. 983 

15. The LRS shall allow COUNTY-specified Users to collect personal 984 
property resources and liquid resources information at the individual 985 
level. 986 

16. The LRS shall allow COUNTY-specified Users to collect vehicle 987 
information at the individual level. 988 

17. The LRS shall allow COUNTY-specified Users to collect real property 989 
information at the individual level. 990 

18. The LRS shall allow COUNTY-specified Users to collect transfer of 991 
resources information.  992 

19. The LRS shall allow COUNTY-specified Users to collect information 993 
necessary to determine resource eligibility for institutional spouses 994 
who have a spouse living in the community, following the Medi-Cal-995 
unique Spousal Impoverishment policy and provisions.  996 

20. The LRS shall allow COUNTY-specified Users to collect shelter and 997 
utilities expense information, including rent and rent subsidy expense. 998 

21. The LRS shall allow COUNTY-specified Users to collect work 999 
participation program and Cal-Learn activity information at the 1000 
individual level. 1001 

22. The LRS shall allow COUNTY-specified Users to collect other 1002 
expense information, including child support payments, alimony, alien 1003 
sponsor expenses, medical expenses, and work participation program 1004 
expenses at the individual level. 1005 

23. The LRS shall allow COUNTY-specified Users to collect Food Stamp 1006 
work requirement information at the individual level. 1007 

24. The LRS shall allow COUNTY-specified Users to collect CalWORKs 1008 
work requirement information at the individual level. 1009 

25. The LRS shall allow COUNTY-specified Users to collect GR work 1010 
requirement information at the individual level. 1011 

26. The LRS shall allow COUNTY-specified Users to collect RCA work 1012 
requirement information at the individual level. 1013 

27. The LRS shall allow COUNTY-specified Users to collect student 1014 
status information at the individual level. 1015 

28. The LRS shall allow COUNTY-specified Users to collect voluntary 1016 
quit or striker information at the individual level. 1017 
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29. The LRS shall allow COUNTY-specified Users to collect third party 1018 
liability and health insurance information at the individual level. 1019 

30. The LRS shall allow COUNTY-specified Users to collect Veteran 1020 
information at the individual level. 1021 

31. The LRS shall allow COUNTY-specified Users to collect special 1022 
needs information at the individual level. 1023 

32. The LRS shall allow COUNTY-specified Users to collect board and 1024 
care information at the individual level. 1025 

33. The LRS shall allow COUNTY-specified Users to collect room and 1026 
board information at the individual level. 1027 

34. The LRS shall allow COUNTY-specified Users to collect institutional 1028 
care information at the individual level. 1029 

35. The LRS shall allow COUNTY-specified Users to collect information 1030 
regarding fleeing felons, convicted drug felons, suspected drug abuse, 1031 
domestic violence, mental health disorders, and parole/probation 1032 
violators at the individual level. 1033 

36. The LRS shall allow COUNTY-specified Users to collect 1034 
homelessness information at the individual and case level. 1035 

37. The LRS shall allow COUNTY-specified Users to collect court 1036 
information at the individual level. 1037 

38. The LRS shall allow COUNTY-specified Users to collect DCFS 1038 
Programs child placement information at the individual level. 1039 

39. The LRS shall allow COUNTY-specified Users to collect Vendor 1040 
information in order to facilitate the issuance of payments to Vendors 1041 
on behalf of the applicant/participant when appropriate. 1042 

40. The LRS shall allow COUNTY-specified Users to collect information 1043 
regarding an applicant/participant’s authorized representative and/or 1044 
payee, which may include an alternate payee. 1045 

41. The LRS shall allow COUNTY-specified Users to collect information 1046 
used to determine if the applicant/participant is eligible to be exempt 1047 
from the reduction of benefits, as specified by COUNTY. 1048 

42. The LRS shall identify special Medi-Cal processing situations, 1049 
including Sneede, Retro Medi-Cal, 1931(b), QMB, SLMB, DDSD, 1050 
Pickle, Medi-Cal bridging, and STP, and shall ensure that the 1051 
necessary information is collected in order to determine eligibility for 1052 
these programs. 1053 

43. The LRS shall include the ability to establish and change the 1054 
association and relationships of an applicant/participant with other 1055 
individuals. 1056 
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44. The LRS shall automatically determine reverse relationships. 1057 

45. The LRS shall allow COUNTY-specified Users to collect information 1058 
for the issuance of transportation tokens and meals and lodging 1059 
vouchers. 1060 

46. The LRS shall allow COUNTY-specified Users to collect information 1061 
to process emergency services. 1062 

47. The LRS shall allow COUNTY-specified Users to capture 1063 
applicant/participant/caregiver willingness to comply with program 1064 
requirements, including fingerprint imaging, work requirements, and 1065 
compliance with the Child Support Services Department. 1066 

48. The LRS shall allow COUNTY-specified Users to collect compliance, 1067 
good cause, and sanction information. 1068 

49. The LRS shall allow COUNTY-specified Users to collect SSI 1069 
information, including SSI application date and status, reconsideration 1070 
date and status, and SSI hearing date and status. 1071 

50. The LRS shall allow COUNTY-specified Users to collect DCFS 1072 
Programs child welfare trust information, including income type, 1073 
income sources, and accrual period. 1074 

51. The LRS shall display to COUNTY-specified Users any special 1075 
situations or emergent processing, and shall allow the User(s) to add 1076 
to, or modify, this information. 1077 

52. The LRS shall allow COUNTY-specified Users to collect all other raw 1078 
LRS Data elements needed for all programs and special benefits to be 1079 
used in statistical reporting. 1080 

53. The LRS shall allow for LRS Data to be collected by COUNTY-1081 
specified non-COUNTY Users on identically appearing LRS Data 1082 
collection screens as those presented to COUNTY Users. 1083 

54. The LRS shall allow COUNTY-specified Users to confirm LRS Data 1084 
prior to it becoming permanent in a case record.  1085 

55.  The LRS shall employ a method for moving LRS Data in such a 1086 
manner so that the LRS Data does not need to be reentered by 1087 
COUNTY-specified Users into the LRS Application Software.  This 1088 
shall apply to all intake, Redetermination, Recertification, Annual 1089 
Agreement, and case maintenance activities. 1090 

2.5.3 Collect Case Changes. 1091 
1. The LRS shall allow COUNTY-specified Users to add or change 1092 

individual and case information that was previously entered, as 1093 
specified by COUNTY. 1094 
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2. The LRS shall provide logical groupings of LRS Data elements subject 1095 
to changes. 1096 

3. The LRS shall, to the maximum extent possible, display case 1097 
maintenance LRS Data elements in a format identical to how they are 1098 
displayed in the intake LRS Data collection process. 1099 

4. The LRS shall track what LRS Data has been changed or added and 1100 
shall determine which changed or added LRS Data impacts eligibility. 1101 

5. The LRS shall maintain a full audit trail of all case changes, including 1102 
date and case action, and shall make audit information available to 1103 
COUNTY-specified Users. 1104 

6. The LRS shall analyze all new and/or changed information in order to 1105 
identify possible discrepancies. Examples of LRS Data that shall be 1106 
analyzed for discrepancies include: 1107 

a. The number of income payments that should have been received 1108 
by the client and the number of income payments that were 1109 
actually reported by the client, based on existing case information; 1110 

b. The “year-to-date” amounts on pay stubs, if available; and 1111 

c. Dates that the client reports as having received income, as opposed 1112 
to the actual “date paid” information. 1113 

7. The LRS shall provide a method for alerting COUNTY-specified 1114 
Users when a discrepancy in LRS Data exists. When the LRS 1115 
discovers a discrepancy, the LRS shall display information to the User 1116 
for follow-up action, as necessary.  1117 

2.5.4 Case Maintenance. 1118 
1. The LRS shall include the ability to add, close, transfer, change, and 1119 

archive cases as appropriate.  1120 

2. The LRS shall include the ability to automatically associate and 1121 
disassociate cases, as specified by COUNTY. 1122 

3. The LRS shall include the ability to associate multiple participants to 1123 
one case. 1124 

4. The LRS shall include the ability to recognize groupings such as 1125 
families, households, income, and program groupings. 1126 

5. The LRS shall include the ability to cross-reference separate cases. 1127 

6. The LRS shall keep a viewable audit trail (e.g., previous value, 1128 
date/time of change, User making the change) of the original LRS 1129 
Data any time LRS Data is changed, including the original verification 1130 
of the LRS Data. 1131 
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7. The LRS shall identify special situations, including mental health, 1132 
probation, drug abuse, board and care, domestic violence, human 1133 
trafficking, pregnancy, homeless, and non-English speaking 1134 
individuals needing an interpreter, in order to accurately refer these 1135 
special situations to the appropriate worker and/or agency. 1136 

8. The LRS shall maintain workfare LRS Data, including address, special 1137 
requirements and acceptance criteria, and capacity information. 1138 

2.5.5 Verification. 1139 
1. The LRS shall require new verification any time LRS Data is changed 1140 

or added, as appropriate. 1141 

2. The LRS shall keep a record of the historical LRS Data any time LRS 1142 
Data is changed, including the historical verification. 1143 

3. The LRS shall allow for the use of interim verification. 1144 

4. The LRS shall allow for verifications that include both system-1145 
generated verifications and verifications entered by COUNTY-1146 
specified Users. 1147 

5. The LRS shall maintain information on what LRS Data must be 1148 
verified by external interfaces. 1149 

6. The LRS shall include a program-specific table of acceptable 1150 
verifications, including interim and permanent verifications. 1151 

7. The LRS shall allow COUNTY-specified Users to enter receipt of 1152 
LRS Data verification and the date the verification is received. 1153 

8. The LRS shall control for missing, unverified, and/or interim 1154 
verification. 1155 

9. The LRS shall validate whether the type of verification entered is 1156 
acceptable for each program individually or a combination thereof. 1157 

10. The LRS shall determine the status of the verification received, 1158 
including whether the verification is valid or invalid. 1159 

11. The LRS shall include a screen which displays all missing, unverified, 1160 
and/or interim verification, with an easy pathway for COUNTY-1161 
specified Users to complete, once appropriate verification has been 1162 
received. 1163 

12. The LRS shall include the ability to display, by case, to COUNTY-1164 
specified Users, verification information, including verification type, 1165 
date verification received, source of verification, and status of 1166 
verification. 1167 

13. The LRS shall allow COUNTY-specified Users to override and 1168 
postpone verifications. 1169 
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14. The LRS shall share eligibility verification across programs, whenever 1170 
possible. 1171 

15. The LRS shall generate a list of required verification(s) by program 1172 
that can be sent to the applicant/participant or printed online. 1173 

16. The LRS shall produce and record requests for third party 1174 
verification(s), as needed. 1175 

2.5.6 Case Comments. 1176 
1. The LRS shall allow COUNTY-specified Users to document case 1177 

comments, including confidential case comments, using a minimum of 1178 
ten (10) characters per comment. 1179 

2. The LRS shall include an alert, such as an information message pop-up 1180 
box, in order to remind COUNTY-specified Users to enter case 1181 
comments. The message shall be displayed every time the User takes 1182 
an action that will impact case eligibility determination, as well as 1183 
before and after case authorization(s). 1184 

3. The LRS shall automatically generate case comments whenever the 1185 
LRS or COUNTY-specified Users make case changes, as specified by 1186 
COUNTY. The case comments shall include a description of the 1187 
change, the date and time of the change, the source of the change 1188 
(User- or LRS-generated) and, if User-generated, the name and User 1189 
ID of the User making the change. 1190 

4. The LRS shall restrict the ability to change or suppress text from case 1191 
comments to COUNTY-specified Users. 1192 

5. The LRS shall default the date of the case comment to the date the 1193 
comment was entered and shall not allow the date to be changed. 1194 

6. The LRS shall display case comments in chronological order, starting 1195 
with the most recent. 1196 

7. The LRS shall allow COUNTY-specified Users to print any or all case 1197 
comments, as selected by the User. The case comment(s) shall be 1198 
printed in full, without any truncation. 1199 

8. The LRS shall include spell check and word wrap features for the 1200 
entry of case comments.   1201 

9. The LRS shall include preformatted case comment templates to assist 1202 
COUNTY-specified Users in case comments, based on the LRS Data 1203 
changes, as specified by COUNTY. 1204 

10. The LRS shall employ a key word match against case comments for 1205 
COUNTY-specified Users.  The key words will initially be specified 1206 
by COUNTY and shall be easily maintainable by COUNTY-specified 1207 
Users. The key word match will be employed in order to keep 1208 
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unacceptable and derogatory words from being used in case 1209 
comments.  When an unacceptable word is detected, it shall be 1210 
immediately erased and an error message will appear.  The User’s 1211 
supervisor will be notified of the key word detected by the LRS.  1212 

11. The LRS shall allow COUNTY-specified Users to search case 1213 
comments, including, by date range, individual, unit, section, office, or 1214 
County as a whole, for any specified word(s) or phrases.   1215 

12. The LRS shall prompt COUNTY-specified Users to enter case 1216 
comments prior to exiting a case, as specified by COUNTY. 1217 

13. The LRS shall include the ability to produce standard and ad hoc 1218 
reports showing case comment activity. 1219 

2.5.7 Special Indicators. 1220 
1. The LRS shall include the ability to set indicators, in order to show 1221 

special case situations and display the indicators in the client/case 1222 
index, including: 1223 

a. Court case tracking; 1224 

b. Outstanding overpayment or overissuance; 1225 

c. Intentional Program Violation; 1226 

d. Sanctions; 1227 

e. Biometrics identification matches; 1228 

f. Teen parent; 1229 

g. Refugee; 1230 

h. Sponsored alien; 1231 

i. Diversion; 1232 

j. Fleeing felon;  1233 

k. Convicted drug felon; 1234 

l. Minor Consent; 1235 

m. Domestic violence; 1236 

n. Homelessness; 1237 

o. Human trafficking victim; 1238 

p. Adoption and Safe Families Act (ASFA) for DCFS Programs; 1239 

q. High profile; and 1240 

r. Convicted sex offender. 1241 
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2. The LRS shall allow COUNTY-specified Users to set individual 1242 
indicators at any time. 1243 

3. The LRS shall allow COUNTY-specified Users to modify the special 1244 
indicators.  1245 

4. The LRS shall automatically disposition special case indicators when 1246 
specified criteria no longer applies, is met, or is conditional. 1247 

2.5.8 Generate Reports. 1248 
1. The LRS shall track the processing timeframes for all applications and 1249 

types of benefits in order to alert workers regarding upcoming 1250 
deadlines and for reporting purposes. 1251 

2. The LRS shall produce all intake and case maintenance reports that are 1252 
required by applicable federal, State, and local laws, rules, regulations, 1253 
ordinances, guidelines, directives, policies, and procedures. 1254 

3. The LRS shall provide reports which must support Local Office Site 1255 
management of the processes down to the worker level and then 1256 
progressing to unit, section, office, regions, Service Planning Areas, 1257 
and geographic areas, as specified by COUNTY.  Performance 1258 
measures are required at each level, as determined by COUNTY. 1259 

2.6 SIMULATION AND E-LEARNING TRAINING:  1260 
One of the purposes of simulation is to provide COUNTY-specified Users with a 1261 

“what if” scenario capability that executes in real time.  These scenarios shall 1262 

utilize LRS Data from a specific User-identified case.  “What if” changes will be 1263 

entered by the User and shall be acted upon by the LRS Application Software so 1264 

that the User will be able to view the “what if” results in real time without 1265 

changes to the actual stored LRS Data. If the User wants the simulation to be 1266 

transferred without reentering the LRS Data, such capability shall be included as a 1267 

feature. 1268 

The training component shall utilize e-Learning modules in order to train, refresh, 1269 

or reinforce proper use of the LRS Application Software. The e-Learning modules 1270 

shall increase in number and shall be modified as new functionality is added, or 1271 

modifications are made, to the LRS Application Software.  The software selected 1272 

for the e-Learning training shall be the same software that is to be used for 1273 
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Countywide implementation training, as this software will be incorporated into 1274 

the Countywide implementation training.   1275 

2.6.1 Simulation Processing. 1276 
1. The LRS shall accurately copy all case LRS Data, including benefit 1277 

issuance/recovery information and all history and archive records, into 1278 
simulation mode when requesting a case for simulation. 1279 

2. The LRS shall allow COUNTY-specified Users to have access to all 1280 
related LRS Data that may impact eligibility for a given case, 1281 
including LRS Data from any related case or companion case, when 1282 
using the simulation feature. 1283 

3. The LRS shall allow COUNTY-specified Users to run all functions in 1284 
simulation, including authorization, benefit issuance, benefit recovery, 1285 
and NOAs, except as specified by COUNTY. 1286 

4. The LRS shall clearly display a message to COUNTY-specified Users 1287 
advising that all changes are for evaluation only and that case 1288 
information will not be changed when the simulation feature has been 1289 
invoked. 1290 

5. The LRS shall allow COUNTY-specified Users to simulate the results 1291 
of a change to individual or case information without affecting the 1292 
actual case LRS Data and/or eligibility. 1293 

6. The LRS shall track changes made to a case while in simulation mode 1294 
and allow COUNTY-specified Users to view and print a log of 1295 
changes made in a format that is understandable to the User. 1296 

7. The LRS shall allow COUNTY-specified Users to continue 1297 
performing case maintenance activities, including collection of LRS 1298 
Data and issuance of benefits and correspondence, while a case is in 1299 
simulation mode. 1300 

8. The LRS shall include simulation screens that look significantly 1301 
different from production screens (e.g., a different screen color or 1302 
different LRS Data entry field colors). 1303 

9. The LRS shall allow concurrent simulations of the same case by 1304 
multiple COUNTY-specified Users.   Changes made to a case by one 1305 
User in simulation mode shall not affect another User’s case in 1306 
simulation mode. 1307 

10. The LRS shall allow an unlimited number of cases in simulation mode 1308 
concurrently. 1309 

11. The LRS shall keep a case in simulation mode for up to five (5) 1310 
working days. 1311 
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12. The LRS shall purge a case from simulation mode at the end of five 1312 
(5) working days. 1313 

13. The LRS shall allow COUNTY-specified Users to end case simulation 1314 
at any time. 1315 

14. The LRS shall run case simulation without adversely impacting LRS 1316 
performance. 1317 

15. The LRS shall allow COUNTY-specified Users to invoke a date 1318 
advance feature within case simulation, without affecting the 1319 
performance of the LRS or the ability of other Users to use the case 1320 
simulation feature at the same time.   1321 

2.6.2 e-Learning Training. 1322 
1. The LRS shall include e-Learning software that is commercially 1323 

available and shall be recognized as one of the top three industry 1324 
products that have an established track record in the industry for 1325 
meeting e-Learning needs.  1326 

2. In the event that there is no commercially available e-Learning 1327 
software that can meet all LRS e-Learning requirements,  1328 
CONTRACTOR shall present a recommendation to COUNTY of the 1329 
top three industry products and shall show what specific requirements 1330 
cannot be met for each. COUNTY shall make the final selection of the 1331 
e-Learning software.   1332 

3. The e-Learning software used for Countywide implementation training 1333 
and for inclusion into the LRS Application Software shall be one and 1334 
the same.  1335 

4. The LRS e-Learning software shall undergo comprehensive testing 1336 
prior to implementation.  If independent COUNTY testing of the e-1337 
Learning software demonstrates that there is any Deficiency in any e-1338 
Learning software module, CONTRACTOR shall correct such 1339 
Deficiency in the LRS e-Learning software module, as determined by 1340 
COUNTY Project Director.  1341 

5. The LRS e-Learning modules shall be accessible to COUNTY-1342 
specified Users. 1343 

6. The LRS e-Learning software shall include module creation and 1344 
maintenance capability for COUNTY-specified Users, including: 1345 

a. COUNTY trainers; 1346 

b. BWS training team; 1347 

c. Selected technical staff from ITD and ESD; 1348 

d. Selected BPP Users; 1349 
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e. Local Office Site trainers; and 1350 

f. Selected DCFS Programs staff. 1351 

7. CONTRACTOR shall train COUNTY-specified training staff on the 1352 
use of the e-Learning software used to create the LRS e-Learning 1353 
modules. 1354 

8. The LRS shall include a method for COUNTY-specified Users to add 1355 
or modify e-Learning modules to the LRS Application Software 1356 
without technical or CONTRACTOR assistance.      1357 

9. The LRS shall be able to accommodate an unlimited number of LRS e-1358 
Learning modules. 1359 

10. The LRS shall seamlessly incorporate the LRS e-Learning modules, 1360 
controls, and automated testing into the LRS Application Software.   1361 

11. The LRS shall include LRS e-Learning screens that are significantly 1362 
different from production screens, so that COUNTY-specified Users at 1363 
the workstation or laptop or a supervisor passing by can clearly see 1364 
that the User is working on an LRS e-Learning training module (e.g., a 1365 
colored frame around the screen that is different from production 1366 
screens).  1367 

12. The LRS e-Learning modules shall use the LRS training environment.  1368 

13. The LRS e-Learning modules shall include safeguards against 1369 
unauthorized modifications.  1370 

14. The LRS e-Learning modules shall not limit COUNTY’s ability to use 1371 
text, graphic, and image sources from outside of the LRS e-Learning 1372 
modules. 1373 

15. The LRS e-Learning modules shall be sophisticated in structure and 1374 
features, including: 1375 

a. Can be built from “recording” actual LRS sessions; 1376 

b. Completely modifiable after capture for adding messages, call out 1377 
boxes, and additional graphics and images on the screens; 1378 

c. Multi-screen display at the same time; and 1379 

d. Can have questions and resulting answers that branch to different 1380 
procedures and rewind the training module to break points if an 1381 
error is made by COUNTY-specified Users. 1382 

16. The LRS e-Learning modules shall include automated online testing 1383 
that is recorded, centrally stored, and controlled by COUNTY-1384 
specified Users. 1385 

17. The LRS e-Learning module testing results shall be viewable by Local 1386 
Office Site managers and supervisors. 1387 
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18. The LRS e-Learning modules shall provide centrally-located 1388 
COUNTY-specified Users the ability to control and record a 1389 
COUNTY-specified User or group of COUNTY-specified Users who 1390 
are assigned to use a new e-Learning module or refresh training using 1391 
an established LRS e-Learning module.  1392 

19. All LRS training materials shall be CONTRACTOR maintained to 1393 
reflect the latest version of LRS Application Software and the changes 1394 
resulting from evaluations and use during User Acceptance Testing, 1395 
Pilot, and Countywide implementation. 1396 

20. The LRS shall include the following e-Learning modules with 1397 
automated testing, controls, and recording by COUNTY-specified 1398 
Users.  If a module is identified as being “program-specific”, then a 1399 
separate module for each appropriate program with the appropriate 1400 
business rules, situations, and screens is required. Some items shall 1401 
include a separate module for each sub-category (e.g. earned income, 1402 
in-kind income, and non-earned income are three distinct income types 1403 
and shall be three distinct e-Learning modules): 1404 

a. Orientation that provides a general overview of the LRS 1405 
Application Software, including the GUI navigation methodology, 1406 
and technology; 1407 

b. Functional changes from DPSS Systems to the LRS; 1408 

c. Functional changes from DCFS Systems to the LRS; 1409 

d. Report use and generation;  1410 

e. Address changes (program-specific);  1411 

f. Income changes (program-specific), including:  1412 

i. Earned income;  1413 

ii. In-kind income; and 1414 

iii. Non-earned income; 1415 

g. Changes in household composition (program-specific), including:  1416 

i. Absent parent returns; 1417 

ii. Newborn; and 1418 

iii. Child in and out of the home or placement; 1419 

h. Case opening, Case Opening Clerk, and CIN assignment 1420 
procedures; 1421 

i. Traditional intake process (program-specific); 1422 

j. e-Government screening, application, and case maintenance 1423 
processes; 1424 
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k. Redetermination, Recertification, and Annual Agreement 1425 
processes (program-specific); 1426 

l. Federal/State residency status documentation (program specific); 1427 

m. Resource changes (program-specific), including: 1428 

i. Bank accounts; and 1429 

ii. Adding and deleting motor vehicles; 1430 

n. Shared housing, rent, and utilities (program-specific); 1431 

o. Program Compliance Division (program-specific), including: 1432 

i. Appeals and State Hearings (ASH); and 1433 

ii. Welfare Fraud and Prevention and Investigation (WFP&I); 1434 

p. Case reviews (program-specific), including: 1435 

i. General eligibility case review; and 1436 

ii. Technical case trouble shooting case review; 1437 

q. Local security and local manage personnel; 1438 

r. Clerical support, including: 1439 

i. Case transfers; 1440 

ii. Traffic log; 1441 

iii. Cashier; and 1442 

iv. Clearances and searches; 1443 

s. Homeless Assistance programs; 1444 

t. Benefit issuance (program-specific);  1445 

u. Work participation program plans (e.g., GAIN Vocational 1446 
Assessment Employment Plan, GROW Vocational and Career 1447 
Assessment Plan);  1448 

v. Cal-Learn case maintenance; and 1449 

w. Other specialized programs. 1450 

21. The LRS e-Learning software shall be compatible with, and shall be 1451 
able to incorporate, features from COUNTY’s Learning Management 1452 
System (LMS). 1453 

2.7 CASE ASSIGNMENT AND CASE TRANSFERS: 1454 
The case assignment process assigns applications to workers for processing.  Case 1455 

assignments shall be made in an equitable manner and in compliance with 1456 

applicable labor agreements and/or COUNTY-specific policies and procedures.   1457 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 44 May 1, 2008 
 

Case transfers change the assignment of a case from one worker or group of 1458 

workers to another.  The purpose of the case transfer process is to ensure that 1459 

cases are assigned to workers or units in the appropriate location.  The LRS shall 1460 

include the ability to transfer multiple cases from one Local Office Site to another 1461 

and to record and assign each case in the receiving office. 1462 

COUNTY’s business paradigm of case assignment and case transfer has expanded 1463 

since the implementation of the existing LEADER System.  The LRS shall 1464 

accommodate multiple case assignment business models simultaneously. The 1465 

LRS shall be able to identify multiple workers that may be assigned to a case in 1466 

order to provide support to the case.     1467 

2.7.1 Case Assignment. 1468 
1. The LRS shall support individual case assigned to multiple files and to 1469 

multiple workers, as specified by COUNTY.  Some of these workers 1470 
continue to provide services and support to a client after the traditional 1471 
cash benefits, Food Stamp, and/or Medi-Cal cases have been closed.  1472 
These shall include one or many workers assigned in combination for 1473 
a case, including: 1474 

a. Case maintenance workers; 1475 

i. Traditional case-carrying workers (e.g., one case, one worker); 1476 

ii. Bank file workers, where a group of workers supports a group 1477 
of cases; 1478 

iii. Change Center workers, where an individual worker or a group 1479 
of workers supports specific functions, such as monthly 1480 
reporting, but there is also an individual worker or a group of 1481 
workers that supports other specific functions, such as 1482 
Redeterminations and face-to-face interviews; 1483 

iv. Redetermination/Recertification/Annual Agreement workers, 1484 
where an individual worker or a group of workers completes all 1485 
Redeterminations/Recertifications/Annual Agreements. and 1486 

v. Call center workers, where a group of workers support, via 1487 
changes reported by clients over the telephone, a large quantity 1488 
of cases and work in concert with an individual worker or a 1489 
group workers that provide follow-up activities and case 1490 
maintenance functions, if required.; 1491 

b. Case support workers; 1492 
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i. Homeless Case Manager workers that can be assigned to a case 1493 
in order to provide special homeless services; 1494 

ii. Homeless Locator workers that can be assigned to a case in 1495 
order to provide home location services; 1496 

iii. GAIN Services Workers that can be assigned to a case in order 1497 
to provide employment services; 1498 

iv. IHSS workers that can be assigned to IPW Medi-Cal cases 1499 
where there is a relationship between the receipt of Medi-Cal 1500 
benefits and IHSS; 1501 

v. Social Workers that can be assigned to a case in order to 1502 
provide special services; 1503 

vi. COUNTY-contracted medical/mental health workers that can 1504 
be assigned to a case in order to assist with processing SSI 1505 
applications; 1506 

vii. SSI/SSA workers that can be assigned to a case in order to 1507 
provide special services; and 1508 

viii. DCFS Programs Child Welfare and Child Support Trust 1509 
workers that can be assigned to a case to maintain trust funds. 1510 

2. The LRS shall assign cases to workers based on the location of the 1511 
case and worker, the worker’s caseload, case type, aid program, 1512 
language, and special criteria, as specified by COUNTY. 1513 

 1514 
3. The LRS shall include a method for the automatic assignment of cases, 1515 

both between workers or groups of workers and between Local Office 1516 
Sites, as specified by COUNTY. 1517 

 1518 
4. The LRS shall allow COUNTY-specified Users to override case 1519 

assignments and reroute cases to another worker. 1520 
 1521 

5. The LRS shall include the ability to assign a case to multiple workers 1522 
for different roles, coverage, and/or responsibilities, and designated 1523 
backup workers when appropriate. 1524 

 1525 
6. The LRS shall include a method for tracking and maintaining the 1526 

number of cases assigned to each file number. 1527 
 1528 

7. The LRS shall include a method for tracking and maintaining the 1529 
number of cases assigned to each individual worker or group of 1530 
workers. 1531 

 1532 
8. The LRS shall include a method for assigning, tracking, and 1533 

maintaining a weighting factor for cases based on the aid program and 1534 
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case type (case credit) and shared responsibility if multiple workers are 1535 
assigned to a case. 1536 

 1537 
9. The LRS shall allow COUNTY-specified Users to freeze case 1538 

assignments for a file number, worker, unit, section, or office. 1539 
 1540 

10. The LRS shall allow COUNTY-specified Users to reassign cases. 1541 
 1542 

11. The LRS shall include a method for recording, tracking, and assigning 1543 
applications to intake workers based on criteria that include: 1544 

a. The worker’s working days and hours, including lunch hour, 1545 
regular days off, and vacation; 1546 

b. The types of intakes that may be assigned to the worker for each 1547 
day, including program type and special indicators; 1548 

c. The worker’s language skills in accordance with any labor 1549 
agreements and/or COUNTY-specified requirements; 1550 

d. The worker’s total percent of cases assigned, in accordance with 1551 
labor agreements and/or caseload assignment requirements specific 1552 
to COUNTY; and 1553 

e. Special criteria. 1554 

12. The LRS shall include a method for adding, changing, or deleting 1555 
intake assignments at any point during the day. 1556 

 1557 
13. The LRS shall automatically remove case credit from a worker after 1558 

the case has been terminated for a COUNTY-specified number of 1559 
days. 1560 

 1561 
14. The LRS shall include a method for cases to be assigned to a holding 1562 

file where cases can be maintained by designated workers when there 1563 
is no worker assigned to a caseload. 1564 

 1565 
15. The LRS shall be designed to support both specialized and generic 1566 

case workers for case maintenance for all programs. 1567 

2.7.2 Case Transfers. 1568 
COUNTY has expanded its services to the public and requires a robust 1569 

case transfer process.  Specialized offices that have been created in order 1570 

to handle specific types of cases for large geographic areas up to and 1571 

including Los Angeles County as a whole shall be considered in the design 1572 

of the case transfer system. Some of these offices may or may not have 1573 
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application processing and will need to have their caseloads replenished 1574 

from application processing at other offices. 1575 

1. The LRS shall complete the electronic transfer of cases between 1576 
workers and/or Local Office Sites. 1577 

2. The LRS shall control the transfer of physical cases between workers 1578 
and/or Local Office Sites. 1579 

3. The LRS shall complete the electronic transfer of cases between 1580 
workers and/or Local Offices Sites using County-specified criteria 1581 
including: 1582 

a. Geographic location of the participant; 1583 

b. Specialized Local Office Site operations that need to replenish 1584 
caseloads; 1585 

c. Customer service (e.g. a participant may live in one area and work 1586 
in another); and 1587 

d. Caseload types and programs supported in the receiving location. 1588 

4. The LRS shall support the COUNTY policy, for which cases may be 1589 
transferred, when authorized, to a Local Office Site other than the one 1590 
where the participant geographically resides.  1591 

5. The LRS shall allow COUNTY-specified Users to override the 1592 
automated process when transferring/accepting transferred cases, 1593 
including cases that do not belong to the sending/receiving Local 1594 
Office Site. 1595 

6. The LRS shall transfer the alerts, reminders, and controls associated 1596 
with a case, when a case is transferred. 1597 

7. The LRS shall notify all workers and/or Service Providers associated 1598 
with a case, when the case has transferred to another Local Office Site 1599 
and/or service area. 1600 

8. The LRS shall include a geographical mapping system that identifies if 1601 
a case shall be assigned to a different location, either to a different 1602 
Local Office Site or out of COUNTY. 1603 

9. The LRS shall generate a transfer slip, as specified by COUNTY, for 1604 
each case being transferred. 1605 

10. The LRS shall support the transfer of the closed case to specialized 1606 
files. 1607 

11. The LRS shall prevent the transfer of cases to storage when there are 1608 
open benefits or services in the case, as specified by COUNTY.  1609 
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12. The LRS shall generate, and mail to the applicant/recipient, a “Change 1610 
in Worker” form, as appropriate by program, when cases are 1611 
transferred or reassigned. 1612 

13. The LRS shall include a method for COUNTY to designate specific 1613 
criteria for a Local Office Site to receive cases from other Local Office 1614 
Site(s), including: 1615 

a. Target caseloads to be reached in the specified Local Office Site; 1616 

b. What Local Office Site(s) will be transferring cases to the target 1617 
Local Office Site; 1618 

c. The type(s) of case that can be transferred to the target Local 1619 
Office Site; and 1620 

d. LRS Application Software screens that contain the above 1621 
information in order to support periodic adjustments by COUNTY-1622 
specified Users. 1623 

14. The LRS shall prevent a transfer of cases when COUNTY-specified 1624 
criteria have not been met. 1625 

2.7.3 Mass Transfers. 1626 
1. The LRS shall include an efficient method to mass transfer cases from 1627 

one worker to another, or to disperse a single file to multiple workers.   1628 

2. The LRS shall allow a mass transfer of cases from one worker to 1629 
another, or the dispersal of a file to multiple workers, to be conducted 1630 
as a single transaction from COUNTY-specified Users, based on 1631 
criteria entered to a screen as specified by COUNTY. 1632 

3. The LRS shall allow a mass transfer of cases from one Local Office 1633 
Site to one or more Local Office Sites. 1634 

4. The LRS shall record and track mass transfers. 1635 

5. The LRS shall include the ability to perform a mass transfer of an 1636 
unlimited number of cases. 1637 

6. The LRS shall allow for the selection of mass transfer criteria. 1638 

7. The LRS shall generate transfer slips in a mass transfer. 1639 

8. The LRS shall prohibit COUNTY-specified Users from mass 1640 
transferring cases that do not belong to their respective Local Office 1641 
Site. 1642 

9. The LRS shall include a method for COUNTY to designate specific 1643 
criteria for a Local Office Site to receive a large movement of cases 1644 
from other Local Office Site(s) through a mass transfer, including: 1645 

a. Target caseloads to be reached in the specified Local Office Site; 1646 
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b. What Local Office Site(s) will be transferring cases to the target 1647 
Local Office Site; 1648 

c. The type(s) of case that can be transferred to the target Local 1649 
Office Site; and 1650 

d. LRS Application Software screens that contain the above 1651 
information in order to support periodic adjustments by COUNTY-1652 
specified Users. 1653 

2.7.4 Paper Cases. 1654 
1. The LRS shall allow COUNTY-specified Users to record and track the 1655 

location of all components of paper cases. 1656 

2. The LRS shall display all paper cases that have been assigned to each 1657 
worker and unit and if there are components in other workers’ files or 1658 
locations, as specified by COUNTY. 1659 

3. The LRS shall allow COUNTY-specified Users to enter the date that 1660 
the paper case was received by the assigned worker. 1661 

4. The LRS shall alert the assigned worker if a paper case has not been 1662 
input as being received within a COUNTY-specified period of time. 1663 

5. The LRS shall record and display storage location and/or boxing 1664 
information, including box number, as to where the paper case is 1665 
stored. 1666 

2.7.5 Generate Reports. 1667 
1. The LRS shall be capable of producing standard and ad hoc reports for 1668 

case assignments, case transfers, and case storage. 1669 
 1670 
2. The LRS shall produce reports which must support Local Office Site 1671 

management of the transfer processes down to the worker level and 1672 
then progressing to unit, section, and office levels.  Performance 1673 
measures are required at each level as determined by COUNTY. 1674 

2.8 ELIGIBILITY DETERMINATION AND BENEFIT CALCULATION 1675 
(ED/BC): 1676 

The LRS shall fully automate the accurate determination of eligibility for public 1677 

assistance programs.  All program and sub-program determinations shall be made 1678 

independently of each other. The LRS shall also automate the calculation of the 1679 

amount benefits, based on the determination of eligibility and in compliance with 1680 

all applicable federal, State, and local laws, rules, regulations, ordinances, 1681 

guidelines, directives, policies, and procedures. 1682 
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The LRS shall include independent Web services for eligibility determination and 1683 

independent Web services for benefit calculation, which shall be available to 1684 

COUNTY-specified entities (e.g., other California SAWS systems) via LAnet/EN 1685 

and the Internet. 1686 

2.8.1 ED/BC General. 1687 
1. The LRS shall fully automate and perform all aspects of the eligibility 1688 

determination process and benefit level calculations for all categories 1689 
of public assistance in a single pass without manual intervention. 1690 

2. The LRS shall be able to retroactively perform ED/BC on a case or an 1691 
individual for any time period for which data is converted to or entered 1692 
into the LRS. 1693 

3. The LRS shall provide for integrated eligibility processing, in that an 1694 
update of eligibility information to an individual or case shall 1695 
automatically cause a redetermination of eligibility for all assistance 1696 
groups in which the applicant/participant is requesting aid. 1697 

4. The LRS shall allow COUNTY-specified Users to invoke the ED/BC 1698 
processes at any time. 1699 

5. The LRS shall automatically evaluate the impact of change(s) on a 1700 
case, on an individual, and on any or all companion cases that could 1701 
potentially be affected by the change(s). 1702 

6. The LRS shall manage all of the critical start, end, and effective dates 1703 
for all ED/BC processes, including adverse action periods, in 1704 
accordance with all applicable federal, State, and local laws, rules, 1705 
regulations, ordinances, guidelines, directives, policies, and 1706 
procedures. 1707 

7. The LRS shall determine when an individual is eligible for special 1708 
Medi-Cal coverage, including Sneede, Retro Medi-Cal, 1931(b), 1709 
QMB, SLMB, DDSD, Pickle, Medi-Cal bridging, and STP, and shall 1710 
ensure that all required information is collected, eligibility is 1711 
determined, and share of cost is computed, as specified by COUNTY. 1712 

8. The LRS shall determine In-Home Supportive Services (IHSS) 1713 
eligibility based on income, resources, and other factors, and calculate 1714 
IHSS share of cost, as specified by COUNTY. 1715 

9. The LRS shall process all requests for emergency assistance and 1716 
special needs. 1717 

10. The LRS shall determine eligibility in all other programs when a 1718 
program eligibility status changes, as specified by COUNTY. 1719 
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11. The LRS shall allow applications to remain pending, based upon 1720 
program requirements, until eligibility is determined and the case has 1721 
been approved or denied. 1722 

12. The LRS shall allow COUNTY-specified Users to deny an application 1723 
for public assistance programs at any point in the intake process when 1724 
the applicant is found to be ineligible.  1725 

13. The LRS shall adhere to adverse action rules, as specified by 1726 
COUNTY. 1727 

14. The LRS shall prevent an individual and/or assistance unit from 1728 
receiving duplicate aid for the same program type. 1729 

15. The LRS shall determine the effective start and end date of eligibility 1730 
and the Redetermination, Recertification, and/or Annual Agreement 1731 
period for all individuals for all applicable programs. 1732 

16. The LRS shall allow for pending eligibility results when incomplete 1733 
LRS Data and/or missing/interim verification have been entered into 1734 
the LRS. 1735 

17. The LRS shall include a method for retroactively determining 1736 
eligibility, as specified by COUNTY. 1737 

18. The LRS shall use client LRS Data and program policy that was 1738 
applicable at the time, when redetermining eligibility and benefit 1739 
calculations for a prior period. 1740 

19. The LRS shall calculate the number and type of bus tokens and 1741 
transfers, based on starting and ending ZIP codes. 1742 

20. The LRS shall allow for multiple aid codes within the same accrual 1743 
month with appropriate begin and end dates. 1744 

21. The LRS shall automate eligibility determination and benefit 1745 
calculation for certain individual and case changes, as specified by 1746 
COUNTY. 1747 

2.8.2 ED/BC Process. 1748 

1. The LRS shall process all individual and case eligibility factors prior 1749 
to the calculation of a benefit amount. 1750 

2. The LRS shall process non-financial factors prior to processing 1751 
resource and income factors. 1752 

3. The LRS shall process each household composition both 1753 
independently and interdependently. 1754 

4. The LRS shall include an automated process whereby the LRS 1755 
evaluates individual and household situation LRS Data in order to 1756 
determine the appropriate configuration of cash, Food Stamp, and 1757 
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medical assistance program types and the individuals in the applicant 1758 
group who are potentially eligible participants in those programs. 1759 

5. The LRS shall separately and concurrently evaluate information for 1760 
each type of benefit the applicant/participant has requested, following 1761 
the order of related assistance group processing (i.e., cash assistance is 1762 
calculated first in order to be used in the Food Stamp calculation). 1763 

6. The LRS shall identify and evaluate eligibility by person and by case. 1764 

7. The LRS shall include a customizable hierarchy of programs for which 1765 
it shall explore eligibility. 1766 

8. The LRS shall, in the event that an individual fails eligibility in one 1767 
program of assistance, explore eligibility in the next possible program 1768 
and reconfigure eligibility for all other programs accordingly. 1769 

9. The LRS shall evaluate the non-financial eligibility and resource and 1770 
income eligibility of each individual in the case and then for the case 1771 
as a whole. 1772 

10. The LRS shall allow for an individual’s involvement either as a 1773 
participant of assistance or as an individual whose income and 1774 
resources are deemed to be available to others in the assistance group. 1775 

11. The LRS shall treat income and resources based on program-specific 1776 
rules. 1777 

12. The LRS shall process eligibility determination and benefit calculation 1778 
for all assistances units that are affected by any change(s). 1779 

13. The LRS shall determine the effective date of change for all eligibility 1780 
related changes for all individuals for all applicable programs. 1781 

14. The LRS shall determine which individuals must be included in the 1782 
eligibility determination and take appropriate action(s), as specified by 1783 
COUNTY. 1784 

15. The LRS shall determine which individuals must be excluded or are 1785 
optional or voluntary and take appropriate action(s), as specified by 1786 
COUNTY. 1787 

16. The LRS shall determine whether a dependent child is deprived of a 1788 
parent due to death, unemployment, disability, incapacity, or continued 1789 
absence. 1790 

17. The LRS shall determine person and case aid code based on individual 1791 
and case information by program. 1792 

18. The LRS shall determine the budgeting method which shall be used 1793 
and shall apply the appropriate method for each program. 1794 

19. The LRS shall apply all sanctions, penalties, and disregards when 1795 
performing benefit calculation(s). 1796 
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20. The LRS shall prorate income and deductions among household, non-1797 
household, and excluded household members, as appropriate. 1798 

21. The LRS shall determine all periods of ineligibility for situations, 1799 
including: 1800 

a. Intentional Program Violations; 1801 

b. Sanctions; 1802 

c. Penalties; 1803 

d. Voluntary quit; 1804 

e. Certain overpayments and/or overissuances; and 1805 

f. Transfer of property. 1806 

22. The LRS shall include a method for shortening or overriding a period 1807 
of ineligibility. 1808 

23. The LRS shall determine and assign benefit, person, and limited aid 1809 
status codes for Medi-Cal. 1810 

24. The LRS shall include deductions of claim(s) and/or addition of 1811 
special needs when calculating benefits. 1812 

25. The LRS shall calculate and track a participant's TANF and 1813 
CalWORKs time clock information by month, including: 1814 

a. Whether or not aid was received and reason; 1815 

b. Months that did not count, and the reason they did not count; 1816 

c. Total number of months counted; and 1817 

d. Months that extended aid was received beyond time clock 1818 
expiration, and the reason that the aid was extended. 1819 

26. The LRS shall calculate and track a participant’s GR time clock 1820 
information, as specified by COUNTY. 1821 

2.8.3 ED/BC Modularity. 1822 
1. The LRS shall include modular ED/BC processes so that eligibility 1823 

determinations and benefit calculations for each public assistance 1824 
program are performed for federal, State, and local regulations 1825 
independently.  Each of such processes shall be available to 1826 
COUNTY-specified entities as an independent Web service via 1827 
LAnet/EN and the Internet. 1828 

2. The LRS ED/BC shall be modularized into non-financial, resources, 1829 
and income eligibility rules by program. 1830 

3. The LRS ED/BC modularity shall also extend from the main modules 1831 
to the pass or fail eligibility factors within each module, as specified 1832 
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by COUNTY, and in such a manner that COUNTY-specified Users in 1833 
simulation or production mode may view and track the ED/BC process 1834 
for any case.   1835 

4. The LRS ED/BC modularity shall allow multiple programmers to code 1836 
on different areas of ED/BC at the same time.    1837 

5. The LRS shall support the storage of the specific program rule(s) that 1838 
cause a failure of an eligibility factor(s) in such a manner that 1839 
COUNTY-specified Users in simulation or production mode can view 1840 
and track the reason for failing an eligibility factor within the ED/BC 1841 
process for any case. 1842 

6. The LRS shall support the storage of which screen(s) and which data 1843 
element(s) for each program rule that cause a failure of an eligibility 1844 
factor(s) in such a manner that COUNTY-specified Users in 1845 
simulation or production mode can view and track the screen and LRS 1846 
Data reference for failing an eligibility factor within the ED/BC 1847 
process for any case. 1848 

7. The LRS shall support the storage and viewing by COUNTY-specified 1849 
Users of the last six (6) ED/BC result sets or ED/BC result sets within 1850 
the last thirty (30) days, whichever is greater.    1851 

2.8.4 ED/BC Override. 1852 
1. The LRS shall include in the design of ED/BC an efficient method of 1853 

excluding a case from automated ED/BC processing (e.g., ED/BC 1854 
override).   1855 

2. The LRS ED/BC override shall be available to COUNTY-specified 1856 
Users. 1857 

3. The LRS shall include in the design of the ED/BC override that it 1858 
accounts for adding, modifying, and deleting ED/BC override 1859 
situations.   1860 

4. The LRS shall include in the design of the ED/BC override a method 1861 
for COUNTY-specified Users to add, modify or delete any ED/BC 1862 
override situation without technical assistance. 1863 

5. The LRS shall allow all LRS screens, LRS Data collection, and 1864 
functions to work in the same manner for ED/BC override cases, with 1865 
the exception of the ED/BC override screen(s). 1866 

6. The LRS shall carry forward all appropriate person and program 1867 
information, with suggested eligibility status and benefit amounts for 1868 
all persons and programs, to the ED/BC override screens. 1869 
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7. The LRS shall allow COUNTY-specified Users to directly enter 1870 
eligibility status and benefit amounts for any person and for any 1871 
program only when authorized and for authorized reasons. 1872 

8. The LRS shall include ED/BC override screen(s) that centrally record 1873 
COUNTY-specified and authorized reasons for the override (e.g., a 1874 
specific new program not yet programmed in the LRS or an LRS error 1875 
that produces an erroneous ED/BC result). 1876 

9. The LRS shall include the identification of each ED/BC override 1877 
situation when running centrally triggered ED/BC, with the ability to 1878 
skip or process those cases, as appropriate, for each authorized reason 1879 
for ED/BC override. 1880 

10. The LRS shall include the functionality for the production or 1881 
suppression of notices, referrals, and/or correspondence that would 1882 
automatically be triggered or generated, based on the regular ED/BC 1883 
process for each authorized reason for ED/BC override. 1884 

11. The LRS shall allow COUNTY-specified Users to closely monitor 1885 
ED/BC override cases. 1886 

12. The LRS shall include COUNTY-specified extensive and detailed 1887 
reporting of ED/BC override cases.  Listings at multiple levels for 1888 
tracking, controlling, and correcting by worker, office, and case type 1889 
are required. 1890 

13. The LRS shall provide for the automatic conversion of those cases 1891 
with ED/BC overrides when new or corrected LRS Application 1892 
Software programming is implemented that adds or corrects the 1893 
situation that required the ED/BC override. 1894 

2.8.5 ED/BC Alerts/Referrals/Notifications. 1895 
1. The LRS shall evaluate all new and/or changed information in order to 1896 

identify possible referrals that must be initiated. 1897 

2. The LRS shall evaluate all new and/or changed information in order to 1898 
determine if any new correspondence needs to be generated and 1899 
distributed to the applicant/participant, and then shall generate and 1900 
distribute the correspondence, as appropriate. 1901 

3. The LRS shall evaluate all new and/or changed information in order to 1902 
determine if any new interface triggers need to be set by the LRS, and 1903 
then shall set the interface triggers, as appropriate. 1904 

4. The LRS shall alert COUNTY-specified Users of eligibility results of 1905 
voluntary/optional individuals. 1906 
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5. The LRS shall alert COUNTY-specified Users when expenses exceed 1907 
income and shall identify the participant as living above his means at 1908 
any point of any case maintenance activity.   1909 

6. The LRS shall set an alert for an applicant when expenses exceed 1910 
income at intake, and shall set a control for the situation to be resolved 1911 
later at a COUNTY-specified period of time after intake.  1912 

2.8.6 Display ED/BC Results. 1913 
1. The LRS shall display to COUNTY-specified Users the results of the 1914 

eligibility determination for confirmation, prior to such User 1915 
authorization of eligibility determination and benefits. 1916 

2. The LRS shall display the results of the eligibility determination to 1917 
COUNTY-specified Users by individual(s) and by case. 1918 

3. The LRS shall display to COUNTY-specified Users basic 1919 
computations for each benefit on one screen and shall include an easy 1920 
method for such COUNTY-specified Users to access more detailed 1921 
LRS Data and screen references about each item in the computation. 1922 

4. The LRS shall display to COUNTY-specified Users all reasons for 1923 
ineligibility, by individual(s) and by case, and shall include an easy 1924 
method for such COUNTY-specified Users to access the LRS Data 1925 
and screen references that caused the ineligibility. 1926 

5. The LRS shall display to COUNTY-specified Users the reasons for 1927 
ineligibility by eligibility factor and program rules, and shall include 1928 
an easy method for COUNTY-specified Users to access the LRS Data 1929 
and screen references that caused the ED/BC ineligibility.   1930 

6. The LRS shall record and store the benefits and services for which the 1931 
applicant/participant was determined to be eligible to receive. 1932 

7. The LRS shall keep historical records of all eligibility determination 1933 
results and shall display them to COUNTY-specified Users upon 1934 
request. 1935 

8. The LRS shall display both ED/BC results and ED/BC manual 1936 
override eligibility and benefit information for ED/BC manual 1937 
override situations.  Only COUNTY-specified Users may change 1938 
ED/BC override eligibility and benefit information. 1939 

9. The LRS shall display to COUNTY-specified Users all reasons for 1940 
pending eligibility results, by individual(s) and by case(s), and shall 1941 
provide an easy method to access or update the LRS Data. 1942 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 57 May 1, 2008 
 

2.9 AUTHORIZATION: 1943 
The case authorization process allows COUNTY-specified Users to disposition 1944 

eligibility determination results, initiate the issuance of benefits, and issue the 1945 

appropriate NOA. The case authorization process also creates interface triggers.  1946 

The LRS shall allow for the flexible authorization of cases, including 1947 

authorizations by program, accrual month, and payment type, as specified by 1948 

COUNTY.  The LRS shall also support COUNTY-required reviews of User-1949 

initiated authorizations by supervisory and managerial staff.  A historical record 1950 

of all authorizations, including pertinent authorization information, shall be 1951 

available for review by COUNTY-specified Users at any point in time. 1952 

2.9.1 General. 1953 
1. The LRS shall allow COUNTY-specified Users to authorize eligibility 1954 

determination results and/or benefits and NOAs. 1955 

2. The LRS shall allow COUNTY-specified Users to authorize one, all, 1956 
or selected case eligibility benefit amounts by accrual month and by 1957 
program as a single User transaction, as specified by COUNTY. 1958 

3. The LRS shall allow COUNTY-specified Users to authorize, either 1959 
separately or combined, one, all, or selected months and one, all, or 1960 
selected programs for a case as a single User transaction, as specified 1961 
by COUNTY. 1962 

4. The LRS shall record the authorization and disposition of a case. 1963 

5. The LRS shall include in the authorization screen all benefits applied 1964 
for, accrual date, benefit amount, eligibility status, and issuance 1965 
method. 1966 

6. The LRS shall record and display to COUNTY-specified Users a 1967 
current and historical reason for individual and/or case termination or 1968 
denial, as appropriate, by program. 1969 

7. The LRS shall allow a termination or denial to be rescinded within a 1970 
COUNTY-specified period of time. 1971 

8. The LRS shall allow COUNTY-specified Users to view and authorize 1972 
claims and supplemental benefits. 1973 

9. The LRS shall allow COUNTY-specified Users to authorize special 1974 
case situations. 1975 
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10. The LRS shall allow multiple authorizations for a service with 1976 
different Vendors at the same time as long as maximum service levels 1977 
are not exceeded. 1978 

11. The LRS shall include payment authorization screens for payment 1979 
authorizations and invoices. 1980 

12. The LRS shall automate authorization of certain eligibility 1981 
determinations, as specified by COUNTY. 1982 

2.9.2 Authorization Routing and Review. 1983 
1. The LRS shall maintain organization and staffing structures, including 1984 

back-ups, for hierarchical approval of authorizations. 1985 

2. The LRS shall automatically route authorization requests to the correct 1986 
authorization level(s), as specified by COUNTY. 1987 

3. The LRS shall include a method for the correct authorization level(s) 1988 
to review authorizations from the subordinate staff and approve or 1989 
return the authorizations to the subordinate staff for further action. 1990 

4. The LRS shall allow COUNTY-specified Users to override the 1991 
automatic routing to approvers to select an alternate approver. 1992 

5. The LRS shall notify COUNTY-specified Users (e.g., Program 1993 
Integrity Compliance Officer or the designated automatic approver) 1994 
when an override has been initiated in order to select an alternate 1995 
approver.  The notification shall include dates and times, who initiated 1996 
the original transaction, the type and amount of the transaction, who 1997 
authorized the override, and who was the alternate approver.  1998 

6. The LRS shall restrict the authorization of benefits without 1999 
supervisory approval, based on the amount of the issuance, program of 2000 
assistance, payment type, case status, and User security profile, as 2001 
specified by COUNTY. 2002 

2.9.3 Transaction Sampling. 2003 
1. The LRS shall include the capability for selecting a transaction sample 2004 

for COUNTY-specified Users to review based on COUNTY-specified 2005 
criteria. 2006 

2. The LRS shall allow COUNTY-specified Users to set and modify the 2007 
transaction sample percentage for each worker under his supervision, 2008 
as necessary. 2009 

3. The LRS shall include a method for selecting the transaction sampling 2010 
percentage by authorization type. 2011 

4. The LRS shall allow COUNTY-specified Users to establish a separate 2012 
Redetermination, Recertification, and/or Annual Agreement 2013 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 59 May 1, 2008 
 

transaction sampling percentage for each worker under his 2014 
supervision. 2015 

5. The LRS shall allow transaction sampling by worker, transaction type, 2016 
and applicant/participant. 2017 

6. The LRS shall allow COUNTY-specified Users to designate 2018 
transaction types and percentages for transaction sampling of cases. 2019 

2.9.4 Reports, Triggers, and Correspondence. 2020 
1. The LRS shall include the ability to produce standard and ad hoc 2021 

reports, including withdrawals, cancellations, terminations, approvals, 2022 
and denials, by reason, as well as by length of time applications are 2023 
pending. 2024 

2. The LRS shall set all necessary triggers as a result of an authorization, 2025 
including triggers for interfaces and generation of NOAs and other 2026 
correspondence. 2027 

3. The LRS shall provide reports which must support Local Office Site 2028 
management of the processes down to the worker level and then 2029 
progressing to unit, section, and office levels.  Performance measures 2030 
are required at each level, as determined by COUNTY. 2031 

2.10 BENEFIT ISSUANCE: 2032 
The benefit issuance process supports the distribution of benefits for public 2033 

assistance programs and other payments for and on behalf of the welfare 2034 

population of Los Angeles County and the generation of the appropriate 2035 

reconciliation, expenditure, and assistance claiming reports. 2036 

The LRS shall include independent Web services for all types of benefit/payment 2037 

issuances, which shall be available to COUNTY-specified entities (e.g., other 2038 

California SAWS systems) via LAnet/EN and the Internet. 2039 

2.10.1 Issuance and Distribution of Benefits. 2040 
1. The LRS shall include the ability to issue benefits, including: 2041 

a. Monthly benefits issued on a recurring basis, on either a calendar 2042 
month or fiscal (cyclical) period; 2043 

b. Emergency issuances (e.g., Immediate Need and Expedited 2044 
Services); 2045 

c. Diversion payments; 2046 

d. Supplemental benefits; 2047 
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e. Recovery refunds; 2048 

f. Special needs payments; 2049 

g. Retroactive payments; 2050 

h. Vendor and/or Service Provider payments; 2051 

i. Tokens and bus passes; 2052 

j. Non-traditional/alternative transportation (e.g., car pool, taxi 2053 
vouchers, and parking fees); 2054 

k. Vouchers for special payments, ancillary payments and other 2055 
services; and 2056 

l. Interim assistance payments. 2057 

2. The LRS shall include the ability to issue benefits via EBT, direct 2058 
deposit, or warrants and/or checks distributed to the payee and shall 2059 
issue appropriate notices. 2060 

3. The LRS shall issue recurring payments for public assistance 2061 
programs. 2062 

4. The LRS shall accommodate the payment of recurring benefits on a 2063 
monthly basis on a COUNTY-specified date which may vary by 2064 
program. 2065 

5. The LRS shall include the ability to issue daily benefits as necessary 2066 
for public assistance programs. 2067 

6. The LRS shall set issuance amount limits by program and issuance 2068 
method, as specified by COUNTY. 2069 

7. The LRS shall accept, issue, track, and report authorization 2070 
transactions from systems with which the LRS interfaces. 2071 

8. The LRS shall prevent the assignment of duplicate warrant, check, and 2072 
benefit authorization numbers, as specified by COUNTY. 2073 

9. The LRS shall allow for designation of issuance method at the case 2074 
level by program and for a specific issuance type. 2075 

10. The LRS shall include a method for issuing benefits on an inactive 2076 
case. 2077 

11. The LRS shall include a method for issuing benefits outside of the 2078 
regular issuance process for accrual months prior to LRS 2079 
implementation for participants and Vendors. 2080 

12. The LRS shall include a method for issuing retroactive benefits back 2081 
to the commencement date of Countywide implementation of the LRS. 2082 

13. The LRS shall prevent issuance of benefits for an ineligible period 2083 
when issuing retroactive benefits. 2084 
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14. The LRS shall determine the federal and State claiming amounts, 2085 
unduplicated person counts, effective begin and end dates, and 2086 
information for all payments at the time of the issuance and shall store 2087 
and maintain the information in an issuance record. 2088 

15. The LRS shall have the ability to identify, separate, store and maintain 2089 
information on non-assistance payments (e.g., child care payments, 2090 
transportation payments) from the information on benefits payments, 2091 
for COUNTY-specified administrative claiming purposes. 2092 

16. The LRS shall include the ability to produce whole or split benefits in 2093 
multiple warrants and/or checks for the same assistance unit on the 2094 
same date for the same benefit period to the same or different payees. 2095 

17. The LRS shall include the option of consolidated or individual 2096 
payments to a participant or Vendor. 2097 

18. The LRS shall support manual and automatic re-issuance and 2098 
replacement of benefits, as specified by COUNTY. 2099 

19. The LRS shall link all replacement payments to the original payment. 2100 

20. The LRS shall support local and remote printing of checks. 2101 

21. The LRS shall include a method for issuing a mass distribution of 2102 
retroactive benefits to specified cases, due to changes in policy and /or 2103 
resolution of lawsuits, as specified by COUNTY. 2104 

22. The LRS shall support staggered issuance dates, based on easily set 2105 
COUNTY parameters, including terminal digit of a case number and 2106 
program type. 2107 

23. The LRS shall allow for the override of the staggered issuance date by 2108 
COUNTY-specified Users. 2109 

24. The LRS shall produce authorized issuances in a format and content 2110 
acceptable to COUNTY’s Auditor-Controller. 2111 

25. The LRS shall allow COUNTY-specified Users to authorize and issue 2112 
emergency payments (e.g., food stamps, checks, cash, transportation 2113 
tokens, tickets, and gift cards) to participants via an online and real 2114 
time transaction to other systems, including EBT and eCAPS. 2115 

26. The LRS shall support multiple arrangements for payment of bus 2116 
tokens, including adding the purchase amount to cash or generating 2117 
issuance of bus passes/ bus tokens. 2118 

27. The LRS shall process and maintain alternative transportation 2119 
payments (e.g., car pool, taxi vouchers, parking fees). 2120 

28. The LRS shall generate correspondence for direct deposit and EBT, as 2121 
appropriate. 2122 
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29. The LRS shall include a method for COUNTY-specified Users to issue 2123 
cards, including EBT, BIC, and restaurant meals. 2124 

2.10.2 Benefit Maintenance. 2125 
1. The LRS shall display the cash benefit history of each authorized 2126 

benefit and all associated dispositions, including: 2127 

a. Issued; 2128 

b. Stopped payment; 2129 

c. Negotiated; 2130 

d. Voided/refunded; 2131 

e. Stale-dated; 2132 

f. Replaced; 2133 

g. Canceled; 2134 

h. Expunged; 2135 

i. Picked up; 2136 

j. Transferred; and 2137 

k. Pending. 2138 

2. The LRS shall display issuance disposition/status history online, 2139 
detailing all changes in disposition/status, associated dates, and source 2140 
by program and/or COUNTY-specified User. 2141 

3. The LRS shall display benefit issuance history online, including 2142 
issuances that have been authorized and not issued, CalWORKs 2143 
benefits that are less than ten dollars ($10), and zero benefits. 2144 

4. The LRS shall include online inquiry and update capabilities to 2145 
COUNTY-specified Users, in order to enter certain issuance status 2146 
changes, including: 2147 

a. Cancel and reissue a lost, stolen, destroyed, or returned benefits 2148 
and cards; 2149 

b. Restore benefits to an EBT account or direct deposit account; 2150 

c. Cancel an issuance without reissuing; 2151 

d. Cancel an issuance and reissue a different amount or same amount; 2152 

e. Place a stop payment request; 2153 

f. Cancel voucher/invoice in part or in full and send a letter to 2154 
Vendor; and 2155 

g. Update issuance status to paid, outlawed, or expunged. 2156 
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5. The LRS shall allow COUNTY-specified Users to cancel an issuance 2157 
prior to the transaction of the issuance. 2158 

6. The LRS shall maintain the reason for all stop/canceled payment 2159 
requests (e.g., lost or stolen). 2160 

7. The LRS shall include stop payment tracking of the original and 2161 
replacement issuances as separate items. 2162 

8. The LRS shall produce and track affidavits for lost/stolen cash and 2163 
Food Stamp benefits. 2164 

9. The LRS shall include the ability to print warrants/checks, including 2165 
Magnetic Ink Character Recognition (MICR) lines and stubs which 2166 
shall contain single or multiple participant-specific information related 2167 
to the payment being made. 2168 

10. The LRS shall provide for an itemized stub if the payment is a 2169 
consolidation of multiple payments for the same participant or a 2170 
payment for multiple participants. 2171 

11. The LRS shall track issuances separately at the issuance level and at 2172 
the warrant level. 2173 

12. The LRS shall track issuances made as a result of authorization 2174 
transactions received from systems with which the LRS interfaces, and 2175 
shall make the issuance information available for reporting purposes. 2176 

13. The LRS shall provide for the real time updating of issuance status in 2177 
order to track benefits and vouchers. 2178 

14. The LRS shall limit the entry of COUNTY-specified issuance status 2179 
changes to COUNTY-specified Users. 2180 

15. The LRS shall limit replacement issuances to COUNTY-specified 2181 
Users and shall prevent changes from being made to the original 2182 
issuance. 2183 

16. The LRS shall support warrant, check, voucher, invoice, receipt, and 2184 
ID card number ranges by location, type, and bank account. 2185 

17. The LRS shall allow COUNTY-specified Users to manually post 2186 
authorized and issued benefits and invoices to the LRS. 2187 

18. The LRS shall include the ability to recognize warrants canceled by 2188 
COUNTY’s Auditor-Controller and shall issue replacement warrants, 2189 
as specified by COUNTY. 2190 

19. The LRS shall track, reconcile, and report benefits issued by all 2191 
issuance methods and for public assistance programs, including year-2192 
end processing. 2193 

20. The LRS shall maintain EBT cardholder information. 2194 
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21. The LRS shall run a monthly outlaw process of stale-dated participant 2195 
and Vendor warrants and shall report them to the bank(s). 2196 

22. The LRS shall maintain a chain of replacement payments to original 2197 
payments, in order to allow COUNTY-specified Users to follow the 2198 
current payment through all re-issued payments back to the original 2199 
payment. 2200 

23. The LRS shall support the online review of warrant information. 2201 

24. The LRS shall include a process to automatically notify by mail and 2202 
telephone each participant who has unclaimed benefits, as specified by 2203 
COUNTY (e.g., expunged benefits).  2204 

25. The LRS shall process adjustments, including use of multiple funding 2205 
sources within any given accrual period, to previously issued benefits 2206 
for claiming/reporting purposes. 2207 

26. The LRS shall track and maintain multiple income sources of DCFS 2208 
Programs trust funds in cases where children are receiving multiple 2209 
incomes (e.g. SSI, SSA, child support). 2210 

27. The LRS shall calculate abatement to offset the DCFS Programs foster 2211 
care placement costs based on the income received for children. 2212 

28. The LRS shall distribute DCFS Programs lump sum income to the 2213 
appropriate accounting accrual periods as specified by COUNTY.  2214 

29. The LRS shall generate alerts and reports of DCFS Programs trust 2215 
fund balances over a specific dollar amount for spend-down purposes 2216 
as specified by COUNTY. 2217 

30. The LRS shall post DCFS Programs trust fund spend-down actions.  2218 

31. The LRS shall calculate, record, and track refunds. 2219 

32. The LRS shall calculate and maintain a detail ledger for each child 2220 
receiving income.  2221 

33. The LRS shall enable COUNTY-specified Users to manually record 2222 
distributions received from State/local child support agency to child 2223 
support accounts when automated posting is unsuccessful.  2224 

34. The LRS shall record and track DCFS Programs trust fund 2225 
disbursements.  2226 

2.10.3 Issuance of Vendor Payments. 2227 
1. The LRS shall include the ability to issue warrants to Vendors on 2228 

behalf of participants, as required by COUNTY benefit policies. 2229 

2. The LRS shall provide for the consolidation of issuances into one 2230 
Vendor payment for multiple payments on behalf of a single 2231 
participant or multiple participants across cases. 2232 
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3. The LRS shall provide for single issuances for each accrual period per 2233 
participant. 2234 

4. The LRS shall provide for single issuance for each accrual period per 2235 
DCFS Programs placement for each caregiver. 2236 

5. The LRS shall include the ability to issue Vendor 2237 
vouchers/authorizations and to split voucher issuances for one or 2238 
multiple months. 2239 

6. The LRS shall provide for issuance of Vendor payments/authorizations 2240 
to authorized Vendors on a daily basis or on an established payment 2241 
schedule. 2242 

7. The LRS shall provide for the option of printing a stub with a 2243 
warrant/check payable to a Vendor which shall contain single or 2244 
multiple participant and invoice specific information related to the 2245 
payment being made. 2246 

8. The LRS shall issue COUNTY-specified payments, including landlord 2247 
payments, from participant benefits on a recurring monthly basis, as 2248 
appropriate. 2249 

9. The LRS shall include the ability to recognize Vendor payments 2250 
canceled by COUNTY’s Auditor-Controller and shall issue 2251 
replacement Vendor payments, as specified by COUNTY. 2252 

10. The LRS shall automatically cancel vouchers/invoices when a 2253 
corresponding warrant is canceled as specified by COUNTY. 2254 

11. The LRS shall issue checks to Vendors at service locations or to 2255 
locations specified by Vendors. 2256 

12. The LRS shall be able to issue invoices for units of service over a span 2257 
of time.  For example, the worker could authorize a specified number 2258 
of meals a day for a period of time. 2259 

13. The LRS shall support Vendor payments through Direct Deposit or 2260 
warrant issuance. 2261 

14. The LRS shall include a method for issuing payments to Vendors 2262 
outside of the regular issuance process. 2263 

2.10.4 Vendor Payment Processing and Notification. 2264 
1. The LRS shall determine, in real time, what Vendor vacancies (e.g., 2265 

hotel rooms and beds) are available for assignment, including the 2266 
location, name, and telephone number of the contact person. 2267 

2. The LRS shall display Vendor selection criteria and generate a list of 2268 
potential Vendors based on selection criteria (e.g., ZIP code, service, 2269 
supported languages). 2270 
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3. The LRS shall generate voucher/invoice rejection and cancellation 2271 
notices to Vendors, as required. 2272 

4. The LRS shall support payment authorization of services (e.g., board 2273 
and care, meals and lodging, and specialized programs for DCFS 2274 
Programs) in accordance with benefits available. 2275 

5. The LRS shall calculate and make payments to a Vendor, based on the 2276 
Vendor's license status for a given service. 2277 

6. The LRS shall identify which services require licensure, assessment, 2278 
or certification and shall verify the license status of a Vendor prior to 2279 
referral and payment. 2280 

7. The LRS shall be able to identify and pay for a substitute service if a 2281 
Vendor’s license is not valid for the billed service. 2282 

8. The LRS shall be able to adjust payments to a Vendor if a Vendor’s 2283 
license information is retroactively entered in the LRS, including 2284 
paying the alternative rate or reverting to a licensed service as billed 2285 
from a substitute service. 2286 

9. The LRS shall be able to process cancellations, adjustments, and re-2287 
issuances for Vendor payments. 2288 

10. The LRS shall be able to create either electronic or hardcopy invoices 2289 
for services. 2290 

11. The LRS shall support the generation and printing of 2291 
invoices/vouchers, real time or batch, with or without a specified 2292 
Vendor, depending on the service to be provided. 2293 

12. The LRS shall be able to process invoices received for payments. 2294 

13. The LRS shall provide either hardcopy or electronic remittance advice 2295 
as requested by the Vendors. 2296 

14. The LRS shall support assignment of expenditure and bank account 2297 
codes. 2298 

15. The LRS shall track Vendor capacity on a daily basis.  For example, 2299 
the maximum number of beds available for room and board from each 2300 
room and board Vendor shall be maintained by the LRS. 2301 

16. The LRS shall limit payments for specific service dates according to 2302 
maximum Vendor capacity. 2303 

17. The LRS shall not limit Vendor selection to Vendor capacity. 2304 

18. The LRS shall support cancellation of invoices and issuance of notices 2305 
to Vendors. 2306 

19. The LRS shall support pre-payment processing to identify capacity 2307 
limits for payments, including generating notices to Vendors. 2308 
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20. The LRS shall support payment of invoices at the day level with 2309 
specified units per day. 2310 

21. The LRS shall be able to stop payment and cancel warrants/checks 2311 
issued to Vendors. 2312 

22. The LRS shall support manual and automatic cancellation, re-issuance, 2313 
and replacement of Vendor payments. 2314 

23. The LRS shall support the replacement of warrants without being 2315 
limited to the original payment method (e.g., warrant may be replaced 2316 
with direct deposit or direct deposit may be replaced by warrant). 2317 

24. The LRS shall support Vendor-specific and DCFS Programs Foster 2318 
Care rates that are maintained by the LRS. 2319 

25. The LRS shall support and maintain State regional market rate for child 2320 
care providers. 2321 

26. The LRS shall make payments based on Vendor-specific and DCFS 2322 
Programs Foster Care rates if those rates are indicated and available 2323 
for a specified service.  If the Vendor-specific rate is not available in 2324 
the LRS, payment shall be defaulted to the general rate for the service 2325 
provided. 2326 

27. The LRS shall not allow overlapping invoices for the same type of 2327 
service for a given date. 2328 

28. The LRS shall, if service maximums are exceeded for a given date, 2329 
make payment on the basis of the first invoice(s) received. 2330 

29. The LRS shall check invoices to prevent duplicate payments. 2331 

30. The LRS shall check invoices to ensure that payments are consistent 2332 
with COUNTY policies. 2333 

31. The LRS shall enforce service limits for a client within a single 2334 
invoice and across multiple invoices. 2335 

32. The LRS shall calculate service limits based on active invoices. 2336 

33. The LRS shall support cancellation of services on an invoice by date 2337 
and by units within a given date range.  That is, if an invoice 2338 
authorizes services for a week time span, COUNTY-specified Users 2339 
must be able to cancel service for any day within the week or reduce 2340 
services for any day within the week. 2341 

34. The LRS shall support changes to service levels on an invoice and 2342 
shall generate the appropriate correspondence to Vendors. 2343 

35. The LRS shall ensure invoices will include start and end dates. 2344 
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36. The LRS shall provide the ability to withhold funds from Vendor 2345 
payments for payment on overpayment/overissuance claims initiated 2346 
by COUNTY-specified Users. 2347 

37. The LRS shall include workflow management for Vendor payments 2348 
and invoice processing. 2349 

38. The LRS shall support searching for Vendors by multiple criteria, 2350 
including name, address, services offered, and areas and individuals 2351 
served by the Vendor. 2352 

39. The LRS shall support the entry of new Vendor information into the 2353 
LRS by multiple criteria, including name, address, services offered, 2354 
and areas served. 2355 

40. The LRS shall record and track exempt and non-exempt tax status of 2356 
Vendors. 2357 

41. The LRS shall be able to end date Vendors' participation. 2358 

42. The LRS shall generate invoices/authorizations for COUNTY-2359 
authorized services to each Vendor at the end of a COUNTY-specified 2360 
authorization period. 2361 

43. The LRS shall allow COUNTY-specified Users to validate an 2362 
invoice/authorization against the authorized amount and generate a full 2363 
or partial payment transaction, as specified by COUNTY. 2364 

44. The LRS shall print and reprint vouchers/invoices on demand, and 2365 
shall generate and mail invoices daily through batch processing. 2366 

45. The LRS shall generate correspondence, including special 2367 
authorizations to the Vendors, as specified by COUNTY. 2368 

46. The LRS shall begin full or partial invoicing for Service Providers 2369 
upon entry of work participation program information, as specified by 2370 
COUNTY. 2371 

2.10.5 Vendor Payment Maintenance. 2372 
1. The LRS shall maintain a Vendor file for the issuance of 2373 

vouchers/invoices and authorization of payments. 2374 

2. The LRS shall record and track reportable payments and Vendors for 2375 
which an IRS Form 1099 is required in order to support the 1099 2376 
Reporting File interface with COUNTY’s Auditor-Controller . 2377 

3. The LRS shall track and reconcile vouchers/invoices/authorizations in 2378 
the same manner as warrants/checks. 2379 

4. The LRS shall allow COUNTY-specified Users to update the LRS 2380 
daily with Vendor vacancies (e.g., hotel rooms and beds) and shall 2381 
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maintain a count of the number of slots available as vacancies are 2382 
filled. 2383 

5. The LRS shall allow COUNTY-specified Users to create and maintain 2384 
Vendor profiles, including: 2385 

a. Vendor ID; 2386 

b. Vendor name; 2387 

c. Vendor license information; 2388 

d. Vendor address and telephone number(s); 2389 

e. Vendor contact name(s) and other contact information; 2390 

f. Service Planning Area (SPA); 2391 

g. Supervisorial district; 2392 

h. Geographic Information System (GIS); 2393 

i. Type of provider; 2394 

j. Range of services; 2395 

k. Vendor-specific rates and capacity; 2396 

l. Languages provided; 2397 

m. Vendor tax information, including taxpayer ID; 2398 

n. eCAPS Vendor ID; and 2399 

o. Contract number, reporting code, and sub-reporting code. 2400 

6. The LRS shall allow COUNTY-specified Users to select, verify, and 2401 
validate Vendors based on predefined criteria (e.g., name, ZIP code, 2402 
Occupational Employment Statistics (OES) code). 2403 

7. The LRS shall allow COUNTY-specified Users to maintain the 2404 
Vendor inventory. 2405 

8. The LRS shall allow COUNTY-specified Users to manually record 2406 
vouchers/invoices/authorizations, Vendor payments, and issuance 2407 
status changes in the LRS. 2408 

9. The LRS shall track, reconcile, and report all Vendor payment 2409 
information, including payment type, payee, and other pertinent 2410 
payment information. 2411 

10. The LRS shall track and identify Vendors on direct deposit payment. 2412 

11. The LRS shall allow COUNTY-specified Users to track 2413 
invoices/authorizations (e.g., paid, canceled, unpaid). 2414 

12. The LRS shall maintain information on benefits for which Vendors 2415 
may be paid and the terms of provision and payment for each benefit. 2416 
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13. The LRS shall maintain policy parameters on the frequency of benefit 2417 
receipt and payment, including units per time period, (e.g., daily, 2418 
weekly, monthly). 2419 

14. The LRS shall support the real time review of Vendor payments and 2420 
vouchers/invoices/authorizations based on several parameters, 2421 
including Vendor date range, issue status, and individuals served by 2422 
Vendor. 2423 

15. The LRS shall support the real time review of Vendor payments and 2424 
submitted invoices. 2425 

16. The LRS shall maintain a history of vouchers/invoices/authorizations 2426 
issued and their disposition. 2427 

17. The LRS shall maintain a history of Vendor payments and associated 2428 
invoices/authorizations. 2429 

18. The LRS shall link all replacement Vendor payments to the original 2430 
Vendor payments.   2431 

19. The LRS shall maintain a chain of replacement Vendor payments to 2432 
the original Vendor payments. 2433 

20. The LRS shall maintain what approval levels are required for each 2434 
type of invoice/authorizations and the maximum invoice amount that 2435 
may be issued for each approval level. 2436 

21. The LRS shall maintain relationships between Vendors, including 2437 
ownership, management, and payment relationships. 2438 

22. The LRS shall maintain and verify “pay to” relationships by Vendors. 2439 

23. The LRS shall track licenses of Vendors, including license 2440 
requirements, license begin and end dates, and services or special 2441 
populations supported. 2442 

24. The LRS shall track multiple ownership levels among Vendors. 2443 

25. The LRS shall maintain multiple start and end dates for segments of 2444 
Vendor participation. 2445 

26. The LRS shall maintain a history of Vendor participation. 2446 

27. The LRS shall include a Vendor comments area for use by COUNTY-2447 
specified Users. 2448 

2.11 BENEFIT RECOVERY: 2449 
The purpose of the benefit recovery process is to identify discrepancies in 2450 

previously issued benefits and track and resolve overpayments, underpayments, 2451 

overissuances, underissuances, and collections.  This includes cash assistance, 2452 
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food stamps, and work participation program expense payments.  The process 2453 

also determines any potential overpayments/underpayments resulting from 2454 

overstated/understated Medi-Cal Share of Cost (SOC).  The calculation of an 2455 

overpayment/underpayment or overissuance/underissuance is determined by 2456 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 2457 

directives, policies, and procedures specific to each program.  These include the 2458 

amount of benefits that may be recovered, the priority of collection, the person(s) 2459 

from whom recovery may be made, method of recovery, and the recovery period.  2460 

The LRS shall include an automated benefit recovery process for all programs 2461 

that complies with applicable federal, State, and local laws, rules, regulations, 2462 

ordinances, guidelines, directives, policies, and procedures. 2463 

2.11.1 Discrepancy Calculation. 2464 
1. The LRS shall determine if a change to eligibility information causes 2465 

an overpayment or underpayment and/or an overissuance or 2466 
underissuance and automatically begin the process to prioritize and 2467 
collect or issue benefits. 2468 

2. The LRS shall display an alert to a worker if a change to eligibility 2469 
information causes an overpayment or underpayment and/or an 2470 
overissuance or underissuance. 2471 

3. The LRS shall include an automated calculation and shall display 2472 
details of overpayments/underpayments and 2473 
overissuances/underissuances, using at least the following 2474 
information: 2475 

a. Case and payment information; 2476 

b.Eligibility and benefit calculation rules in effect at the time of the 2477 
overpayment/underpayment or overissuance/underissuance; 2478 

c. Entry of changed information; 2479 

d.LRS calculation of the difference between what was issued and 2480 
what should have been issued; and 2481 

e. LRS determination as to whether an overpayment/underpayment or 2482 
overissuance/underissuance situation exists as a result of an agency 2483 
error or a client error. 2484 

4. The LRS shall calculate the impact of the 2485 
overpayment/underpayment or overissuance/underissuance to other 2486 
issuances and shall apply collection offsets, as appropriate. 2487 
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5. The LRS shall determine funding source at the time an 2488 
overpayment/overissuance claim is created and for subsequent 2489 
recoveries (e.g., collections and offsets from assistance payments). 2490 

6. The LRS shall allow for the manual recording and authorizing of 2491 
overpayments, underpayments, overissuances, or underissuances at 2492 
any point in time, with sufficient details to produce automated client 2493 
correspondence, as appropriate. 2494 

7. The LRS shall determine responsible individuals for 2495 
overpayment/overissuance and collection claim purposes. 2496 

8. The LRS shall prevent overpayment/overissuance claim periods 2497 
from being modified once established, as specified by COUNTY. 2498 

9. The LRS shall include a method for overpayment/overissuance 2499 
claims to be reviewed and authorized prior to beginning collection. 2500 

10. The LRS shall prevent overpayment/overissuance claims from being 2501 
deleted or voided once established, as specified by COUNTY. 2502 

11. The LRS shall establish and maintain the total assistance paid and 2503 
shall generate a collection notice to the participant whenever a 2504 
participant incorrectly receives an initial SSI payment, as specified 2505 
by COUNTY. 2506 

12. The LRS shall support Interim Assistance Payment (IAP) tracking 2507 
which includes the following: 2508 

a. Calculation of the amount of IAP obligation for a period 2509 
specified by COUNTY-specified Users; 2510 

b. Determination of the gross IAP; 2511 

c. Determination of any allowable deductions; 2512 

d. Calculation of the amount payable to the participant after all 2513 
allowable deductions; and 2514 

e. Issuance of IAP payable to the participant or other suitable payee 2515 
for the appropriate amount, as specified by federal time 2516 
requirements. 2517 

2.11.2 Discrepancy Maintenance. 2518 
1. The LRS shall record, track, and display all overpayments, 2519 

underpayments, overissuances, or underissuances by case and by 2520 
responsible individuals, whether active or inactive, including the 2521 
calculation of corrected benefits and the comparison with the original 2522 
payment on a month-by-month basis for the claim period and the 2523 
resultant total overpayment, underpayment, overissuance, or 2524 
underissuance. 2525 
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2. The LRS shall identify, link, and track overpayment/overissuance 2526 
claims including those related to period of ineligibility, welfare fraud, 2527 
hearing decisions, and Treasurer Tax Collector (TTC) referrals. 2528 

3. The LRS shall maintain the original claim authorization date, 2529 
overpayment/overissuance claim amount, claim error types (e.g., 2530 
agency error, client error, fraud), claim cause reason, discovery date, 2531 
and discovery source. 2532 

4. The LRS shall balance prior month underpayments or underissuances 2533 
against any outstanding overpayments or overissuances. 2534 

5. The LRS shall track the link of offsetting benefit underpayments 2535 
against outstanding overpayment/overissuance claims and 2536 
automatically reverse entries when benefits are canceled. 2537 

6. The LRS shall include the ability to post, adjust, change, refund, 2538 
reverse, and transfer an overpayment/overissuance claim balance, 2539 
payment, and/or amounts. 2540 

7. The LRS shall prevent duplication of overpayment/overissuance claim 2541 
and receipt numbers. 2542 

8. The LRS shall prevent an overpayment/overissuance claim and receipt 2543 
number from being skipped or voided, as specified by COUNTY. 2544 

9. The LRS shall include a process to disposition 2545 
overpayment/overissuance claims that have been overcollected. 2546 

10. The LRS shall create and maintain clocks for claims where the 2547 
collection period has expired. 2548 

11. The LRS shall determine, upon the full collection of an 2549 
overpayment/overissuance if another overpayment/overissuance exists 2550 
and, if so, shall calculate and begin collection of that 2551 
overpayment/overissuance, as specified by COUNTY. 2552 

12. The LRS shall discontinue collection of overpayments/overissuances 2553 
once all outstanding overpayments/overissuances have been collected, 2554 
there is an overpayment /overissuance claim status change, or the 2555 
collection of the overpayment/overissuance  has been deemed 2556 
satisfied. 2557 

13. The LRS shall reopen overpayment/overissuance claim(s) and resume 2558 
collection of any outstanding overpayment(s)/overissuance(s) when an 2559 
individual reapplies for benefits or when there is a change in an 2560 
overpayment/overissuance claim status. 2561 

14. The LRS shall include a method for identifying and tracking 2562 
overpayment/overissuance claims that are going through the 2563 
adjudication process. 2564 
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15. The LRS shall produce cash/EBT receipts, overpayment/overissuance 2565 
claim NOAs, adjustment/credit memos, collection agreements, and 2566 
repayment coupons. 2567 

16. The LRS shall use a transaction-based accounting function which 2568 
provides and displays an ongoing record of 2569 
underpayments/underissuances, overpayments/overissuances, 2570 
adjustments, and collections assigned to a person and/or case for all 2571 
benefits. 2572 

17. The LRS shall include a method for the reconciliation of 2573 
overpayment/overissuance claim counts, collections, refunds, 2574 
receipt/adjustment activity, and claim status changes. 2575 

18. The LRS shall maintain and apply rules regarding the sequence of 2576 
overpayment/overissuance claim recovery and when COUNTY can 2577 
offset or recover the overpayment/overissuance claim. 2578 

19. The LRS shall track and maintain claim recalculations for 2579 
overpayments, underpayments, overissuances, and underissuances. 2580 

20. The LRS shall allow for retroactive processing of 2581 
overpayment/overissuance claims from prior periods and shall 2582 
compute and generate appropriate NOAs. 2583 

21. The LRS shall allow COUNTY-specified Users to search for 2584 
overpayment/overissuance claims by various data elements, including 2585 
CIN, case number, claim number, DCFS Programs placement ID, 2586 
Vendor ID, and invoice number. 2587 

2.11.3 Collections. 2588 
1. The LRS shall record and track multiple collection methods, including: 2589 

a. Lump sum payments; 2590 

b. Offsets; 2591 

c. Installment payments; 2592 

d. Cash benefit adjustments and food stamp collections; 2593 

e. Claims against other benefits/settlements; and 2594 

f. Liens. 2595 

2. The LRS shall identify and track recording and posting details, 2596 
including: 2597 

a. Posting date; 2598 

b. Accrual month; 2599 

c. Receipt number; 2600 
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d. TTC account number; 2601 

e. Journal voucher number; 2602 

f. Recording and posting locations; 2603 

g. Invoice number; and 2604 

h. Vendor ID. 2605 

3. The LRS shall recalculate the cash benefit adjustment or food stamp 2606 
allocation adjustment any time there is an applicable change to factors 2607 
that affect collections. 2608 

4. The LRS shall calculate the maximum allowable program-specific 2609 
cash benefit adjustment or food stamp allocation adjustment based on 2610 
error type and shall display and print the correct calculation on the 2611 
NOA/invoices including other forms, as specified by COUNTY. 2612 

5. The LRS shall allow for the collection of LRS Data regarding changes 2613 
to the LRS-calculated cash benefit adjustment or food stamp allocation 2614 
adjustment and shall record the amount and reason for changing the 2615 
cash benefit adjustment or food stamp allocation adjustment. 2616 

6. The LRS shall identify the method of collection and shall allow 2617 
COUNTY-specified Users to change the collection method, as 2618 
specified by COUNTY. 2619 

7. The LRS shall allow reversal of payments as refunds. 2620 

8. The LRS shall allow reversal of collection, or offsets as supplemental 2621 
benefits or a restoration of benefits. 2622 

9. The LRS shall redetermine adjustment periods and 2623 
overpayment/overissuance amounts when eligibility factors change 2624 
and shall generate the appropriate overpayment/overissuance claim 2625 
NOA/invoice including other forms, as specified by COUNTY. 2626 

10. The LRS shall maintain the ongoing balance to be collected until the 2627 
overpayment/overissuance has been fully collected or deemed 2628 
satisfied, as specified by COUNTY. 2629 

11. The LRS shall include the ability to post collections across one or 2630 
more overpayment/overissuance claims on multiple cases. 2631 

12. The LRS shall allow payments to be reversed or refunded to the case 2632 
of record when posting occurs on multiple cases. 2633 

13. The LRS shall include a method for entry of payments by case, 2634 
including overpayment/overissuance claim, invoice number, DCFS 2635 
Programs placement ID, Vendor ID, and responsible individuals or by 2636 
posting payments for multiple overpayment/overissuance claims on a 2637 
single transaction. 2638 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 76 May 1, 2008 
 

14. The LRS shall include the ability to accept payments from the 2639 
following sources, including: 2640 

a. Cash, check, or money order; 2641 

b. EBT; 2642 

c. Credit card/debit card; 2643 

d. Cash benefit adjustment; 2644 

e. Food stamp allocation adjustment; 2645 

f. Offset of underpayments or underissuances; 2646 

g. Intercepts (e.g., federal tax, State tax, lottery winnings); 2647 

h. Offset of lump sum diversion payments; and 2648 

i. Vendor ID. 2649 

15. The LRS shall support tracking a payment or adjustment and its source 2650 
and allocating it to the correct overpayment/overissuance claim. 2651 

16. The LRS shall record and maintain an audit trail and history of 2652 
adjustment and collection transactions that debit or credit an 2653 
overpayment/overissuance claim. 2654 

17. The LRS shall allow for the voiding, reversing, and backing out of a 2655 
payment, and shall perform automated claim balance adjustment for an 2656 
invalid or debit payment, including the reason for adjustment, and 2657 
shall generate the appropriate credit or debit memos. 2658 

18. The LRS shall include a method to refund an excess repayment of any 2659 
claim balance after checking for any other outstanding 2660 
overpayment/overissuance claims, to which the claim 2661 
overpayment/overissuance shall be applied. 2662 

19. The LRS shall include the ability to track the repayment of past 2663 
assistance received and shall apply the repayment to assistance paid to 2664 
a specific individual, assistance unit, or case. 2665 

20. The LRS shall include a method for recording, tracking, reporting, and 2666 
disposing of any miscellaneous repayments which may not be indexed 2667 
to a particular case or individual. 2668 

21. The LRS shall display any collection, in whole or in part, of any 2669 
issuance in benefit issuance history and link to the claim to which it 2670 
was posted. 2671 

22. The LRS shall include a method for the manual recording and posting 2672 
cash repayment transactions. 2673 
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23. The LRS shall determine program-specific periods of ineligibility and 2674 
shall apply/post months off of aid as period of ineligibility (POI) for 2675 
collections. 2676 

24. The LRS shall process partial reversals and benefit recoveries and post 2677 
the partial recoveries. 2678 

25. The LRS shall prevent certain payments or adjustment transactions 2679 
from being reversed, issued as refunds, or voided. 2680 

26. The LRS shall prevent collections from posting across different 2681 
programs (e.g., a GR collection claim cannot be posted to a food stamp 2682 
overissuance claim, a CalWORKs collection claim cannot be posted to 2683 
a DCFS Programs foster care overpayment claim). 2684 

27. The LRS shall generate a claim agreement and maintain the method of 2685 
payment when: 2686 

a. A claim is recalculated; 2687 

b. A case is re-opened; 2688 

c. A case is terminated; and 2689 

d. A claim error type is changed. 2690 

28. The LRS shall generate a collection letter to the client when a case 2691 
with a cash adjustment or food stamp allotment adjustment has been 2692 
terminated. 2693 

29. The LRS shall include a method to track the failure of a client to 2694 
respond to a collection letter and shall initiate actions allowed by all 2695 
applicable federal, State, and local laws, rules, regulations, ordinances, 2696 
guidelines, directives, policies, and procedures in order to collect any 2697 
outstanding overpayments and/or overissuances. 2698 

30. The LRS shall generate offset, zero claim, and refund notices. 2699 

2.11.4 Generate Reports and Correspondence. 2700 

1. The LRS shall produce overpayment/overissuance financial reports for 2701 
claiming and collections for reconciliation with finance, interfaces, 2702 
and/or other entities in accordance with federal, State, and COUNTY 2703 
policy. 2704 

2. The LRS shall produce overpayment/overissuance claim and recovery 2705 
reports in conjunction with the claim/collection process, as specified 2706 
by COUNTY. 2707 

3. The LRS shall trigger overpayment/overissuance reminder notices to 2708 
participants/caregivers, as specified by COUNTY. 2709 
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4. The LRS shall provide financial quarterly and monthly claiming 2710 
reports in accordance with federal, State, and COUNTY policies to 2711 
maintain audit trails in support of the federal/State claims. 2712 

2.12 PERIODIC REPORTING: 2713 
The periodic reporting process initiates and tracks compliance with 2714 

participant/caregiver reporting requirements.  Periodic reports shall include: 2715 

• Quarterly Report for Cash Aid and Food Stamps (QR7); 2716 

• Sponsor’s Quarterly Income and Resources Report (QR72); 2717 

• Senior Parent Monthly Income Report (QR73); 2718 

• Mid-year Status Report (MC176S); 2719 

• Transitional Medi-Cal Quarterly Status Report (MC176TMC);  2720 

• DCFS Programs Monthly Foster Caregiver Placement Verification form 2721 

(Foster Care Voucher); and 2722 

• Work participation program and Cal-Learn program reports (e.g., 2723 

progress, attendance, status). 2724 

The LRS shall support distributing, receiving, and processing these reports in 2725 

compliance with all applicable federal, State, and local laws, rules, regulations, 2726 

ordinances, guidelines, directives, policies, and procedures. 2727 

2.12.1 Issuing the Periodic Report Form. 2728 
1. The LRS shall identify and display cases subject to periodic reporting 2729 

requirements, by program or combination of programs. 2730 

2. The LRS shall include the ability to modify the period of the periodic 2731 
report without reprogramming (e.g., a quarterly report may become 2732 
semi-annual and COUNTY-specified Users should be able to change 2733 
this time frame from within an LRS Application Software screen). 2734 

3. The LRS shall generate the appropriate periodic report by program or 2735 
combination of programs, including the due date for each report, when 2736 
required. 2737 
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4. The LRS shall include the ability to print case and/or individual 2738 
variable LRS Data on periodic reports, including income, time limit 2739 
information, and income reporting threshold limits. 2740 

5. The LRS shall include the ability to distribute periodic reports on 2741 
specified mailing dates by program, including monthly, quarterly or 2742 
cyclical distributions. 2743 

6. The LRS shall include the ability to maintain different mailing dates 2744 
and return due dates for the periodic reports by program. 2745 

7. The LRS shall issue a single periodic report when the participant 2746 
receives both cash and food stamps, as specified by COUNTY. 2747 

8. The LRS shall generate periodic reports in the applicant/participant’s 2748 
written language if the written language is one of the languages that 2749 
COUNTY has identified as a threshold language or if a State 2750 
translation is available. 2751 

9. The LRS shall provide a separate report for heads of households, 2752 
senior parents, and alien sponsors. 2753 

10. The LRS shall include a method for indicating on the periodic report 2754 
the names of the persons whose signatures are required. 2755 

11. The LRS shall include the ability to generate periodic reports that have 2756 
been formatted to include electronically-readable case and/or 2757 
individual LRS Data and/or responses, including bar codes, in order to 2758 
expedite the processing of returned periodic reports. 2759 

12. The LRS shall determine which cases are exempt from periodic 2760 
reporting requirements. 2761 

13. The LRS shall issue periodic reports for active, pending, and 2762 
terminated cases, as specified by COUNTY. 2763 

14. The LRS shall include the ability to generate electronic versions of 2764 
periodic reports upon request, including an acceptable form of 2765 
electronic signature (e.g. PIN or other identifying indicator). 2766 

15. The LRS shall include the ability to support the generation of 2767 
electronic versions of periodic reports with the same functionality as is 2768 
provided for the printed periodic report.  2769 

16. The LRS shall include the ability to locally print any periodic report 2770 
form on-demand by COUNTY-specified Users. 2771 

17. The LRS shall generate Service Provider progress  and attendance 2772 
reports, including: 2773 

a. Self-initiated program (mailed to participant); 2774 

b. Vocational training; 2775 
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c. Basic education; 2776 

d. Work experience (some mailed to participant); 2777 

e. Post-employment services; 2778 

f. Community services; 2779 

g. Self-initiated program; 2780 

h. Education/training;  2781 

i. Working component(s); and 2782 

j. Specialized Supportive Services. 2783 

2.12.2 Track, Control, and Receive the Periodic Report Form. 2784 
1. The LRS shall control for the return of all periodic reports issued to 2785 

the applicant/participant/caregiver that are required for eligibility 2786 
determination and shall take action to continue or discontinue a case 2787 
based on the return of a properly completed periodic report, as 2788 
specified by COUNTY. 2789 

2. The LRS shall include a method for both scanning and manually 2790 
recording a single periodic report or multiple periodic reports by 2791 
status, including whether the periodic report received is complete, 2792 
incomplete, has a change, has no changes, has income, has no income, 2793 
or is incomplete but acceptable, as specified by COUNTY. 2794 

3. The LRS shall include a method for recording the reason a periodic 2795 
report is incomplete or the reason for a reported change. 2796 

4. The LRS shall support the scanning of a single periodic report for 2797 
multiple programs and shall accept unique completeness criteria for 2798 
each program. 2799 

5. The LRS shall store periodic report information in history and shall 2800 
include a method for COUNTY-specified Users to view historical 2801 
periodic report information when necessary. 2802 

6. The LRS shall allow COUNTY-specified Users to print periodic 2803 
reports on demand and record the manual issuance of a periodic report. 2804 

7. The LRS shall allow COUNTY-specified Users to regenerate a 2805 
periodic report via batch processing. 2806 

8. The LRS shall include a method for tracking participant contact 2807 
regarding incomplete periodic reports or periodic reports that are not 2808 
received. 2809 

9. The LRS shall include the ability to receive electronic versions of 2810 
periodic reports upon request, including validating the electronic 2811 
signature. 2812 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 81 May 1, 2008 
 

10. The LRS shall include the ability to support receiving electronic 2813 
versions of periodic reports with the same functionality as is provided 2814 
for the printed periodic report.  2815 

2.12.3 Determine Impacts of the Periodic Report Form. 2816 
1. The LRS shall identify any reported information that is inconsistent 2817 

with existing case information and provide an alert to the worker. 2818 

2. The LRS shall provide COUNTY-specified Users with the appropriate 2819 
good cause criteria, the ability to document decisions and, if good 2820 
cause is found, the ability to resume benefit issuance, as specified by 2821 
COUNTY. 2822 

3. The LRS shall generate the appropriate NOAs when a periodic report 2823 
is incomplete or has not been received. 2824 

4. The LRS shall include the ability to provide the same support for 2825 
electronic versions of periodic reports as is required for paper versions 2826 
of periodic reports. 2827 

2.12.4 Generate Reports. 2828 
1. The LRS shall be capable of producing standard and ad hoc reports 2829 

regarding participant periodic reporting activities. 2830 

2. The LRS shall allow COUNTY-specified Users to request a list of 2831 
periodic reports that are incomplete or have not been received as of a 2832 
specified date, to be displayed online and/or printed locally. 2833 

3. The LRS shall provide reports which must support Local Office Site 2834 
management of the processes down to the worker level and then 2835 
progressing to unit, section and office levels.  Performance measures 2836 
are required at each level, as specified by COUNTY. 2837 

2.13 REDETERMINATION, RECERTIFICATION, AND ANNUAL 2838 
AGREEMENT: 2839 
The Redetermination, Recertification, and Annual Agreement processes 2840 

periodically validate eligibility information.  These processes receive updated 2841 

participant information and evaluate the LRS Data for ongoing participant 2842 

eligibility.  The requirements are program-specific. The LRS must support these 2843 

requirements and processes in accordance with all applicable federal, State, and 2844 

local laws, rules, regulations, ordinances, guidelines, directives, policies, and 2845 

procedures.   2846 
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2.13.1 Determining the Period. 2847 
1. The LRS shall establish Redetermination, Recertification, and/or 2848 

Annual Agreement periods. 2849 

2. The LRS shall establish the same Redetermination, Recertification, 2850 
and/or Annual Agreement due month where possible when multiple 2851 
aid types are received, as specified by COUNTY. 2852 

3. The LRS shall calculate and set the next Redetermination, 2853 
Recertification, and/or Annual Agreement due dates at intake and once 2854 
the current Redetermination, Recertification, and/or Annual 2855 
Agreement has been processed. 2856 

4. The LRS shall allow COUNTY-specified Users to override or reset 2857 
Redetermination, Recertification, and/or Annual Agreement due dates, 2858 
by case or groups of cases. 2859 

2.13.2 Tracking. 2860 
1. The LRS shall start the Redetermination, Recertification, and/or 2861 

Annual Agreement processes on a program-specific, COUNTY-2862 
specified date in the month that is two months before the 2863 
Redetermination, Recertification, and/or Annual Agreement due 2864 
month. 2865 

2. The LRS shall set appointments for cases requiring face-to-face 2866 
appointments for the Redetermination, Recertification, and/or Annual 2867 
Agreement. 2868 

3. The LRS shall generate the appropriate forms to participants at 2869 
Redetermination, Recertification and/or Annual Agreement intervals, 2870 
including a notice informing the participant of his appointment date 2871 
and time or the due date for returning the forms. 2872 

4. The LRS shall generate a list of all verification required for 2873 
completion of the Redetermination, Recertification, and/or Annual 2874 
Agreement forms that are to be mailed to the participant in advance of 2875 
the appointment or due date. 2876 

5. The LRS shall generate third party verification requests, as required. 2877 

6. The LRS shall locally print all forms that require the participant’s 2878 
signature during the face-to-face Redetermination, Recertification, 2879 
and/or Annual Agreement process. 2880 

7. The LRS shall control for the return of all forms issued to the 2881 
applicant/participant to complete the Redetermination, Recertification 2882 
and/or Annual Agreement process, when a face-to-face interview is 2883 
not required. 2884 
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8. The LRS shall track the timeliness of all Redetermination, 2885 
Recertification and/or Annual Agreement processes, including the 2886 
return of forms, participant attendance at scheduled appointments, the 2887 
receipt of required verifications, issuance of the appropriate alerts to 2888 
COUNTY-specified Users, and assurance that all required participant 2889 
and COUNTY actions are completed, as specified by COUNTY. 2890 

9. The LRS shall initiate the termination of a case or payment reduction 2891 
if the participant/caregiver has not met the Redetermination, 2892 
Recertification, and/or Annual Agreement requirements within a 2893 
COUNTY-specified period of time. 2894 

10. The LRS shall allow COUNTY-specified Users to document the 2895 
appropriate good cause criteria and resume benefits, if good cause is 2896 
found for the participant not meeting certain COUNTY-specified 2897 
requirements for the Redetermination, Recertification, and/or Annual 2898 
Agreement process. 2899 

11. The LRS shall automate the tracking and review processing for cases 2900 
that are not subject to mandatory Redetermination, Recertification, 2901 
and/or Annual Agreement processes, including certain types of Medi-2902 
Cal cases. 2903 

12. The LRS shall generate the appropriate NOAs for participants who do 2904 
not comply with the Redetermination, Recertification, and/or Annual 2905 
Agreement process. 2906 

2.13.3 Completing the Redetermination, Recertification, and/or Annual 2907 
Agreement. 2908 
1. The LRS shall support flexible methodologies for conducting 2909 

Redetermination, Recertification, and/or Annual Agreement processes. 2910 

2. The LRS shall include a method for confirming that the 2911 
Redetermination, Recertification and/or Annual Agreement processes 2912 
have been completed. 2913 

3. The LRS shall locally print a Statement of Facts reflecting all 2914 
information collected during the face-to-face Redetermination, 2915 
Recertification, and/or Annual Agreement process, for the participant 2916 
to sign. 2917 

2.13.4 Management and Reports. 2918 
1. The LRS shall provide COUNTY-specified Users with an online 2919 

listing by office, unit, and worker, of the Redeterminations, 2920 
Recertifications, and/or Annual Agreements that are due. 2921 

2. The LRS shall provide COUNTY-specified Users with workload 2922 
schedules and a list of Redeterminations, Recertifications, and/or 2923 
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Annual Agreements that are coming due, based on parameters entered 2924 
by COUNTY-specified Users, such as date range, program type, and 2925 
office structure. 2926 

3. The LRS shall allow COUNTY-specified Users to request a list of 2927 
Redeterminations, Recertifications, and/or Annual Agreements that 2928 
have not been completed as of a COUNTY-specified date, to be 2929 
displayed online and/or printed locally. 2930 

4. The LRS shall review the distribution of Redeterminations, 2931 
Recertifications, and/or Annual Agreements for COUNTY-specified 2932 
Users over a period of time, detecting inequities in the distribution of 2933 
Redeterminations, Recertifications, and/or Annual Agreements coming 2934 
due in any particular period, and allow COUNTY-specified Users to 2935 
adjust the period. 2936 

5. The LRS shall include a method for supervisors to select cases for 2937 
review of the Redeterminations, Recertifications, and/or Annual 2938 
Agreements process. 2939 

6. The LRS shall provide reports which must support Local Office Site 2940 
management of the processes down to the worker level and then 2941 
progressing to unit, section, and office.  Performance measures are 2942 
required at each level, as determined by COUNTY. 2943 

7. The LRS shall provide reports on Redeterminations, Recertifications, 2944 
and/or Annual Agreements for specified months, with information for 2945 
COUNTY-specified Users that includes:  2946 

a. Redeterminations, Recertifications, and/or Annual Agreements that 2947 
are due; 2948 

b. Redeterminations, Recertifications, and/or Annual Agreements that 2949 
have been completed; 2950 

c. Redeterminations, Recertifications, and/or Annual Agreements that 2951 
are incomplete, with a detail listing available; 2952 

d. Summaries available to supervisors of one or all workers in a unit, 2953 
for Redeterminations, Recertifications, and/or Annual Agreements; 2954 
and 2955 

e. Summaries available to managers, in a view similar to that for 2956 
supervisors, of one or all units in a section or office, for 2957 
Redeterminations, Recertifications, and/or Annual Agreements. 2958 

2.14 CASE INQUIRY: 2959 

The case inquiry process provides COUNTY-specified Users with online access 2960 

to current and historical case and person LRS Data.  The LRS shall support 2961 

inquiry based on multiple search criteria and shall display skeletal LRS Data on 2962 
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search results, with the ability to drill down to greater detail for each record that is 2963 

displayed. 2964 

2.14.1 Select Inquiry Information. 2965 
1. The LRS shall include an inquiry process that displays summary case 2966 

and individual LRS Data and detailed case and individual LRS Data. 2967 

2. The LRS shall allow COUNTY-specified Users to select from a 2968 
number of alternative summary displays and access detailed case and 2969 
individual LRS Data from the summary displays. 2970 

3. The LRS shall, upon request by COUNTY-specified Users, generate a 2971 
Caseload Activity Report (CAR), which COUNTY-specified Users 2972 
can view, filter, and/or print locally with specific case LRS Data, 2973 
including: 2974 

a. Case name; 2975 

b. Payee name; 2976 

c. Case address; 2977 

d. Case number; 2978 

e. Legacy case number; 2979 

f. Program type(s); 2980 

g. Case status by program; 2981 

h. Last reported income type and amount; 2982 

i. Last reported shelter and utilities type and amount; 2983 

j. Redetermination, Recertification, or Annual Agreement month; 2984 

k. Periodic reporting cycle; 2985 

l. Office number; 2986 

m. Unit; and 2987 

n. File number. 2988 

4. The LRS shall include multiple methods for searching and retrieving 2989 
existing individual and case LRS Data, including: 2990 

a. Case status; 2991 

b. Case number; 2992 

c. Legacy case number; 2993 

d. CINs, names, addresses; 2994 

e. Date of birth; 2995 
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f. SSN; 2996 

g. Whether current or historical; 2997 

h. Date range; 2998 

i. Office structure (e.g., office, section, unit, file); and 2999 

j. Program type. 3000 

5. The LRS shall keep a log of all inquiries made, including information 3001 
about, who made the inquiry (worker or User ID) and when the inquiry 3002 
was made (date and time). 3003 

6. The LRS shall include a method for producing a printed record of 3004 
specified case information for external requests. 3005 

7. The LRS shall allow inquiry based on combinations of search criteria. 3006 

8. The LRS shall include the ability to display historical and current 3007 
eligibility information for individuals and cases, with the option of 3008 
selecting date ranges specified by COUNTY-specified Users. 3009 

9. The LRS shall provide COUNTY-specified Users with a case 3010 
summary screen displaying the following case LRS Data including: 3011 

a. Case name; 3012 

b. Case number; 3013 

c. Program status; 3014 

d. Local Office Site; 3015 

e. Case carrying worker information, including name, unit number, 3016 
file number, telephone number, and email address; 3017 

f. Case carrying supervisor information, including name, unit 3018 
number, file number, telephone number, and email address; 3019 

g. Information for all individuals on the case, including name, sex, 3020 
date of birth, SSN, state ID number, state driver’s license number, 3021 
CIN, and citizenship/alien status; 3022 

h. Income information, resource information, expense information, 3023 
disability information and pregnancy information, if applicable; 3024 

i. Benefit information, including benefit calculations for all eligible 3025 
programs for current month, prior month, and future month; and 3026 

j. Links to easily access more detailed case information on any of the 3027 
above areas. 3028 

10. The LRS shall calculate and track a participant's TANF and 3029 
CalWORKs time clock information by month, including: 3030 

a. Whether or not aid was received and reason; 3031 
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b. Months that did not count, and the reason they did not count; 3032 

c. Total number of months counted; and 3033 

d. Months that extended aid was received beyond time clock 3034 
expiration, and the reason that the aid was extended. 3035 

11. The LRS shall allow COUNTY-specified Users to inquire against 3036 
archived LRS Data. 3037 

12. The LRS shall display search results ordered by highest match 3038 
probability. 3039 

13. The LRS shall fully support the redaction of critical identity or 3040 
sensitive identifying LRS Data on a “need to know” basis based on job 3041 
function and access profile, as specified by COUNTY. For example, 3042 
some COUNTY-specified Users will see a redacted SSN consisting of 3043 
the last four (4) SSN digits only, while other COUNTY-specified 3044 
Users will see all nine (9) digits of the SSN. 3045 

2.14.2 Inquire on Individual Participation History. 3046 
1. The LRS shall display a summary of the applicant/participant’s history 3047 

of participation in all assistance programs and shall display family 3048 
groupings in which the applicant/participant was or is active. 3049 

2. The LRS shall include an inquiry process that supports the display of 3050 
summary case and individual LRS Data for case members and allows 3051 
drill down to detailed case and individual LRS Data. 3052 

3. The LRS shall display a participant's TANF and CalWORKs time 3053 
clock information, as specified by COUNTY. 3054 

4. The LRS shall display a participant’s GR time clock information, as 3055 
specified by COUNTY. 3056 

2.14.3 Inquire on Benefit History. 3057 
1. The LRS shall support inquiry by fields or combinations of fields 3058 

specified as search criteria and shall display all benefits. 3059 

2. The LRS shall display benefit issuance LRS Data, including: 3060 

a. Case information; 3061 

b. Payee information; 3062 

c. Issuance information; 3063 

d. Payment information; 3064 

e. EBT information; 3065 

f. Bank information; 3066 
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g. Warrant information ; 3067 

h. Authorization information; 3068 

i. Claim and benefit recovery information; and 3069 

j. Document ID number. 3070 

3. The LRS shall link the benefit issuance to the detailed calculation of 3071 
the benefit amount issued and shall include an easy path for displaying 3072 
the information to COUNTY-specified Users. 3073 

4. The LRS shall track and keep a historical record of all benefit 3074 
issuances, to be displayed to COUNTY-specified Users upon inquiry, 3075 
including original issuance LRS data, current issuance LRS Data, and 3076 
all changes made to the issuance. 3077 

5. The LRS shall display EBT LRS Data online from EBT Vendor to 3078 
COUNTY-specified Users, upon inquiry. 3079 

6. The LRS shall allow inquiry of benefit recovery LRS Data, including: 3080 

a. Individual demographic information; 3081 

b. Overpayment/overissuance claim number; 3082 

c. TTC account number; 3083 

d. Overpayment/overissuance claim receipt number; 3084 

e. Journal voucher number; 3085 

f. Probation account number; and 3086 

g. Recording location. 3087 

2.15 REFERRALS: 3088 
The purpose of the referrals process is to initiate contacts in compliance with 3089 

applicable federal, State, and local laws, rules, regulations, ordinances, guidelines, 3090 

directives, policies, and procedures.  This process can be used to obtain 3091 

verification or to advise an individual where services, information, or verification 3092 

may be obtained.  It can also be used to initiate the investigation of possible 3093 

welfare fraud by applicants/participants. 3094 

The referrals process also includes SSI application management though the 3095 

Supplemental Security Income Assistance Program (SSIAP), a referral process 3096 

that initiates, manages, and tracks the SSI application of a participant who meets 3097 
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SSI criteria in accordance with applicable federal, State, and local laws, rules, 3098 

regulations, ordinances, guidelines, directives, policies, and procedures. 3099 

2.15.1 Generate Referrals. 3100 
1. The LRS shall generate the appropriate referrals at the time of case 3101 

approval, based on information entered and programs requested.  3102 

2. The LRS shall generate a variety of referrals, including: 3103 

a. GR employability screening; 3104 

b. Mandatory Substance Abuse Recovery Program (MSARP); 3105 

c. SSIAP; 3106 

d. GAIN; 3107 

e. Domestic Violence Services; 3108 

f. Cal-Learn; 3109 

g. CHDP; 3110 

h. Managed Care Organizations; 3111 

i. Fingerprint imaging; 3112 

j. Child Support Services Department (CSSD); 3113 

k. Mental Health Services; 3114 

l. Community agencies; 3115 

m. DDSD; 3116 

n. GROW; 3117 

o. Citizenship advocacy; 3118 

p. Healthy Families;  3119 

q. Fraud; 3120 

r. DCFS Programs CalWORKs referrals (following denial of federal 3121 
foster care payments made to a foster child's relative caregiver); and 3122 

s. SSA/SSI referrals for DCFS Programs Child Welfare Trust. 3123 

3. The LRS shall support referral methods including: 3124 

a. Paper referrals printed in the Local Office Site, or in batch, to be 3125 
mailed to the applicant/participant/caregiver; 3126 

b. Referrals that are drawn off LRS Data and forwarded to another 3127 
agency; 3128 
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c. Referrals that include LRS Data being transmitted to another 3129 
system through an online interface process; and 3130 

d. Referrals among and between programs and departments. 3131 

4. The LRS shall include a method for referrals to be initiated by 3132 
COUNTY-specified Users. 3133 

5. The LRS shall include a table of community agency addresses and 3134 
telephone numbers for each Local Office Site to be used for initiating 3135 
referrals, whenever necessary. 3136 

6. The LRS shall issue referrals based on participant’s needs and 3137 
participant’s demographic information (e.g., location, language). 3138 

7. The LRS shall include the ability to generate multiple referrals for 3139 
participants. 3140 

8. The LRS shall generate printed referrals that include barcodes, as 3141 
specified by COUNTY, to include the form ID and case number ID on 3142 
all LRS-produced documents. 3143 

9. The LRS shall generate a referral for DCFS Programs children 3144 
terminated from foster care for continued Medi-Cal eligibility.  3145 

2.15.2 Referral Display, Tracking and Reporting. 3146 
1. The LRS shall display referral information initiated as a result of any 3147 

additions and/or changes input into the LRS. 3148 

2. The LRS shall record all referrals made, whether made by a worker 3149 
request or generated by the LRS. 3150 

3. The LRS shall retain all referrals in the case history for display to 3151 
COUNTY-specified Users, upon request. 3152 

4. The LRS shall include the ability to generate reports regarding 3153 
referrals. 3154 

5. The LRS shall provide reports which must support Local Office Site 3155 
management of the processes down to the worker level and then 3156 
progressing to unit, section and office levels.  Performance measures 3157 
and counts are required at each level, as determined by COUNTY. 3158 

2.15.3 Fraud Referrals and Tracking. 3159 
1. The LRS shall include the ability to capture early fraud and historical 3160 

fraud information, for the purpose of referring a case to a Welfare 3161 
Fraud Investigator. 3162 

2. The LRS shall electronically transmit a complete fraud referral to the 3163 
Welfare Fraud Prevention and Investigations section (WFP&I), as 3164 
specified by COUNTY. 3165 
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3. The LRS shall allow the Supervising Welfare Fraud Investigator to 3166 
assign an incoming referral to an investigator in his unit. 3167 

4. The LRS shall provide an alert to the Welfare Fraud Investigator when 3168 
a new fraud referral has been assigned. 3169 

5. The LRS shall display to COUNTY-specified Users a listing of fraud 3170 
referral information, including whether or not the referral has been 3171 
assigned, who the referral was assigned to, and the status of the 3172 
referral. 3173 

6. The LRS shall allow the Welfare Fraud Investigator to send an alert to 3174 
workers requesting information, documentation, or case action. 3175 

7. The LRS shall prevent the changing or deleting of information in a 3176 
fraud referral once the referral has been submitted to the Welfare 3177 
Fraud Investigator. 3178 

8. The LRS shall allow COUNTY-specified Users to document general 3179 
comments regarding fraud investigations and findings. 3180 

9. The LRS shall include and maintain a separate and secure case 3181 
comments area for the Welfare Fraud Investigator to document 3182 
investigation notes that shall be accessible only to COUNTY-specified 3183 
Users. 3184 

10. The LRS shall allow the Supervising Welfare Fraud Investigator to 3185 
reassign investigations in mass or on an individual basis, as necessary. 3186 

11. The LRS shall allow COUNTY-specified Users to close all unaccepted 3187 
referrals, individually or as a group. 3188 

12. The LRS shall maintain fraud code identifiers. 3189 

13. The LRS shall allow the Welfare Fraud Investigator to disposition the 3190 
fraud referral and electronically send results to the worker for 3191 
immediate case action. 3192 

14. The LRS shall include a summary of fraud cases for the Welfare Fraud 3193 
Investigator, including the status of investigations that may be 3194 
accessed by the Welfare Fraud Investigator and his supervisor. 3195 

15. The LRS shall allow COUNTY-specified Users to retrieve current and 3196 
historical fraud LRS Data by investigation status, file, Welfare Fraud 3197 
Investigator, unit, program, month or year at any given time. 3198 

16. The LRS shall allow COUNTY-specified WFP&I Users to create and 3199 
assign new investigations based on tips received through sources other 3200 
than the worker. 3201 

17. The LRS shall include a rules-based computation worksheet for 3202 
Welfare Fraud Investigators to use, in order to compute historical 3203 
fraud overpayments and overissuances. This computation module shall 3204 
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also be available to other COUNTY-specified Users (e.g., the IEVS 3205 
workers, who also use the WFP&I computation module, in order to 3206 
determine thresholds for referrals and the recording of an overpayment 3207 
and/or overissuance if thresholds are not met). 3208 

18. The LRS shall include a method for closing fraud investigations and 3209 
keeping case information in a historical or archived record for future 3210 
use. 3211 

19. The LRS shall require mandatory sign-off of a fraud referral by 3212 
authorized staff prior to closing a fraud investigation. 3213 

20. The LRS shall allow the Welfare Fraud Investigator to search for 3214 
previous fraud referrals, using the suspect’s name, SSN, CA ID 3215 
number, case number, referral number, CA driver’s license number, 3216 
and referral date or range of dates. 3217 

21. The LRS shall include the ability to create a fraud referral based on 3218 
predefined criteria, as specified by COUNTY. 3219 

22. The LRS shall allow a worker to check the status of his fraud 3220 
referral(s). 3221 

23. The LRS shall include a method for initiating an electronic referral to 3222 
WFP&I headquarters when positive early fraud findings determine that 3223 
a continuing historical investigation should be pursued. 3224 

24. The LRS shall include a unique identifier in the fraud referral number 3225 
to distinguish between early fraud and historical fraud. 3226 

25. The LRS shall include the ability to link historical fraud referrals and 3227 
early fraud referrals. 3228 

2.15.4 SSI Application Management. 3229 
1. The LRS shall, upon approval of a program-specific case, determine a 3230 

participant’s potential eligibility for SSI based on SSA disability 3231 
criteria for SSI. 3232 

2. The LRS shall include the ability to notify a COUNTY-contracted 3233 
medical/mental health professional of a new referral for assessment of 3234 
the GR participant’s medical/mental status. 3235 

3. The LRS shall record and track the COUNTY-contracted 3236 
medical/mental health professional to which the referral has been 3237 
assigned. 3238 

4. The LRS shall allow the COUNTY-contracted medical/mental health 3239 
professional to update the LRS with the participant’s employability 3240 
status information. 3241 
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5. The LRS shall allow the COUNTY-contracted medical/mental health 3242 
professional to update the referral with hearing date and resolution 3243 
information. 3244 

6. The LRS shall allow the SSI Advocate to access referral information, 3245 
as necessary. 3246 

7. The LRS shall allow COUNTY-specified Users to track an SSI 3247 
application from the date it was filed through the reconsideration 3248 
and/or hearing processes. 3249 

8. The LRS shall schedule and control SSIAP appointments, as required. 3250 

9. The LRS shall include a method for rescheduling SSIAP 3251 
appointments, as needed. 3252 

10. The LRS shall take appropriate action when a participant fails to show 3253 
up to his SSIAP appointment(s). 3254 

11. The LRS shall maintain a list of SSA offices and addresses, linked to 3255 
areas where participants apply (e.g. within participant’s geographical 3256 
area). 3257 

12. The LRS shall maintain a history of SSI determination results and, for 3258 
each set of results, the LRS shall specify additional information 3259 
required and due dates for the information. 3260 

13. The LRS shall support assignment of responsibility for obtaining 3261 
additional information specified and tracking of the information 3262 
submission. 3263 

14. The LRS shall maintain a history of application submissions and 3264 
responses. 3265 

15. The LRS shall calculate amounts claimable by COUNTY from SSI 3266 
lump sum payments. 3267 

16. The LRS shall support the preparation of claims in order to recover the 3268 
portion of lump sum payments due to COUNTY and shall issue 3269 
payment of the residual amount to the participant. 3270 

17. The LRS shall update or terminate program-specific cases based on 3271 
SSI determinations entered.  This shall include retroactive periods as 3272 
indicated. 3273 

18. The LRS shall identify participants with SSI applications and shall 3274 
post the results of the application. 3275 

19. The LRS shall, upon receipt of SSI eligibility, generate notices to 3276 
initiate requests for reimbursement. 3277 

20. The LRS shall support special operations, including providing an 3278 
automated process for Interim Assistance Reimbursement (IAR) 3279 
recovery processes. 3280 
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21. The LRS shall generate, record, and store the receipt and signature of 3281 
the IAR agreement. 3282 

22. The LRS shall support the automated recovery of assistance when a 3283 
participant receives retroactive SSI payments. 3284 

23. The LRS shall support active and historical reports on the SSIAP 3285 
process, including: 3286 

a. The number of participants in the SSIAP process; and 3287 

b. The number of participants at each stage of the SSIAP process. 3288 

2.16 MASS UPDATE: 3289 
The mass update process implements regulatory and policy changes to specified 3290 

individual persons and cases in a uniform manner.  These changes may affect 3291 

eligibility status or benefit levels of individuals and cases, or a portion of the 3292 

cases, and may apply to a specific public assistance program or to multiple public 3293 

assistance programs.  A mass update may need to access historical information in 3294 

order to implement the mass update retroactively. 3295 

2.16.1 Change Standards and Tables. 3296 
1. The LRS shall be capable of handling several types of mass updates, 3297 

including table changes and regulatory changes. 3298 

2. The LRS shall include an automated method for implementing mass 3299 
updates triggered by policy changes or mass participant financial 3300 
changes, including Social Security or Veterans benefits cost of living 3301 
adjustments (COLAs). 3302 

3. The LRS shall have all of the eligibility-type standards and tables 3303 
available for update, in order to process mass updates, including: 3304 

a. COLAs; 3305 

b. Special needs allowances, including DCFS Programs clothing 3306 
allowance; 3307 

c. Dependent care allowances; 3308 

d. Issuance table changes; 3309 

e. Standard deductions; 3310 

f. Utility allowance amounts; 3311 

g. Maximum Aid Payment (MAP); 3312 

h. Minimum Basic Standard of Adequate Care (MBSAC); 3313 
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i. Income disregards; 3314 

j. Homeless allowance amounts; 3315 

k. Medical deduction amounts; 3316 

l. Federal poverty level amounts; 3317 

m. Sneede standard amounts; 3318 

n. Resource and property limits; 3319 

o. Pickle COLA amounts; 3320 

p. Railroad retirement; 3321 

q. Retirement, Survivors, and Disability Insurance (RSDI); 3322 

r. Homeless standard shelter allowance; 3323 

s. Income reporting threshold; and 3324 

t. Sponsored deeming. 3325 

2.16.2 Identify Impacted Cases. 3326 
1. The LRS shall include a method for identifying cases that are subject 3327 

to a mass update by using specified selection criteria, including: 3328 

a. Program types; 3329 

b. Effective start and/or end dates; 3330 

c. Medi-Cal category; 3331 

d. Income types; 3332 

e. Resource types; 3333 

f. Deduction types; 3334 

g. Case status; 3335 

h. Living situation; 3336 

i. History of assistance received; and 3337 

j. Immigration status. 3338 

2. The LRS shall include the ability to process mass updates where 3339 
additional information is required before the mass update can be 3340 
completed and the LRS can reliably identify the cases, by following 3341 
these steps: 3342 

a. Identification of impacted cases; 3343 

b. Generation of requests for needed information; 3344 

c. Establishing appropriate controls for the response and 3345 
completion of the update; 3346 
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d. Sending required NOAs and third party notifications; and 3347 

e. Generation of reports on all cases identified, as specified by 3348 
COUNTY. 3349 

3. The LRS shall include the ability to search and locate inactive cases 3350 
which meet the specified criteria and implement the mass update, as 3351 
required. 3352 

4. The LRS shall include the ability to identify and track cases that are 3353 
pending court decisions for case action. 3354 

2.16.3 Perform Trial Mass Update. 3355 
1. The LRS shall include a method of processing a trial or preview mass 3356 

change without updating the permanent case records and produce 3357 
reports on the effect of the trial mass change for validation purposes. 3358 

2. The LRS shall include the ability to generate statistics that COUNTY 3359 
may request regarding the number of cases and associated dollars that 3360 
would be affected by the mass update. 3361 

2.16.4 Perform Mass Update. 3362 
1. The LRS shall include the ability to process a mass update that 3363 

includes eligibility and benefits with an effective date of any prior 3364 
month, the current month, or future month(s). 3365 

2. The LRS shall recalculate benefits that have already been authorized, 3366 
but not yet issued, by the LRS when a mass update occurs, as specified 3367 
by COUNTY. 3368 

3. The LRS shall include the ability to process a historical mass update 3369 
for a month already paid and shall include calculation of 3370 
overpayment/underpayment and overissuance/underissuance amounts, 3371 
generation of benefit recovery claims, supplemental benefits, alerts, 3372 
and NOAs. 3373 

4. The LRS shall include the ability to process a mass update that 3374 
involves the development of new policy in response to changes in 3375 
federal, State, and local laws, rules, regulations, ordinances, 3376 
guidelines, directives, policies, and procedures. 3377 

5. The LRS shall routinely perform the following related functions 3378 
associated with a mass update: 3379 

a. Produce the appropriate participant notification for each affected 3380 
assistance unit; 3381 

b. Compute the effect of benefit change on all applicable programs; 3382 

c. Track the adverse action time period for benefit reductions and 3383 
case terminations; and 3384 
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d. Generate any appropriate interface transaction resulting from the 3385 
mass update. 3386 

6. The LRS shall include the ability to complete a mass update without 3387 
intervention by COUNTY-specified Users if all impacted cases can be 3388 
identified and all required information is available. 3389 

7. The LRS shall post an easily understandable case comment on every 3390 
case updated with each mass update. 3391 

2.16.5 Generate Reports. 3392 
1. The LRS shall be capable of producing standard and ad hoc reports of 3393 

cases that were affected by mass updates and rules changes. 3394 

2. The LRS shall generate a mass update exception listing of all cases 3395 
that could not be updated by a mass update. 3396 

3. The LRS shall produce exception listings in electronic format (using 3397 
COUNTY-specified version of the Microsoft Office suite format) for 3398 
further sorting and processing by COUNTY-specified Users.  Other 3399 
reports shall also be available in COUNTY-specified electronic 3400 
format.  3401 

4. The LRS shall contain a method whereby COUNTY-specified Users 3402 
can electronically transmit reports and lists, including exception lists, 3403 
to other COUNTY-specified Users, including workers, units, sections, 3404 
or offices. 3405 

2.17 SCHEDULING APPOINTMENTS: 3406 
The scheduling appointments process maintains office hours as well as 3407 

COUNTY-specified Users’ work hours in order to support the management of 3408 

COUNTY-specified Users’ calendars and appointments.  The LRS shall maintain 3409 

the calendar of COUNTY-specified Users online and support scheduling 3410 

appointments and meetings, as well as maintain other calendars and schedules.  3411 

The LRS scheduling appointment process shall also integrate with and update 3412 

(online real-time) COUNTY’s calendaring application. 3413 

2.17.1 Build Appointment Schedules. 3414 

1. The LRS shall include an efficient method for creating and 3415 
maintaining scheduling profiles that shall be used to generate 3416 
appointments, including: 3417 

a. Intake; 3418 

b. Redetermination, Recertification, and Annual Agreement; 3419 
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c. Verification; 3420 

d. SSIAP appointments; 3421 

e. GAIN appointments, including non-compliance appointments; 3422 

f. Cal-Learn appointments; 3423 

g. GROW appointments; 3424 

h. GR Pre-Termination Hearing appointments; and 3425 

i. IFDS appointments. 3426 

2. The LRS shall maintain a Local Office Site schedule profile for each 3427 
office, containing working days, holidays, office hours, and the 3428 
number and capacity of conference rooms available, as specified by 3429 
COUNTY. 3430 

3. The LRS shall include an individual schedule profile used to maintain 3431 
the  calendar of COUNTY-specified Users. 3432 

4. The LRS shall allow COUNTY-specified Users (e.g., supervisors) to 3433 
update schedules and calendars for other COUNTY-specified Users. 3434 

5. The LRS shall allow COUNTY-specified Users to define the interval 3435 
of appointments in minutes or hours (e.g. every 15 minutes) and 3436 
exclude blocks of time (e.g., lunch hour, breaks, vacations, regular day 3437 
off, meetings, and protected time). 3438 

2.17.2 Generate Appointments. 3439 
1. The LRS shall include the ability to schedule appointment dates and 3440 

times or suggest possible appointment dates and times, based on the 3441 
scheduling profiles and work schedule. 3442 

2. The LRS shall include the ability to schedule appointments for specific 3443 
case actions, as designated by COUNTY-specified Users. 3444 

3. The LRS shall allow COUNTY-specified Users to manually set 3445 
appointments as needed and to maintain and track appointments set by 3446 
COUNTY-specified Users. 3447 

4. The LRS shall accommodate a variety of scheduling approaches that 3448 
will allow each office to use an approach, or combination of 3449 
approaches, that best matches its program, facility, and staffing levels, 3450 
including face-to-face appointments, telephone appointments, 3451 
individual appointments, and group appointments. 3452 

5. The LRS shall allow COUNTY-specified Users to override 3453 
appointments assigned by the LRS. 3454 

6. The LRS shall set additional appointments as appropriate if the 3455 
participant fails to show to his first scheduled appointment. 3456 
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7. The LRS shall allow COUNTY-specified Users to cancel or 3457 
reschedule appointments set by the LRS and by COUNTY-specified 3458 
Users, as necessary. 3459 

8. The LRS shall set appointments for case situations, including the 3460 
following: 3461 

a. Face-to-face Redetermination, Recertification, or Annual 3462 
Agreement; 3463 

b. Face-to-face verification of information for intake; 3464 

c. GR Pre-Termination Hearing; and 3465 

d. GR employability screening. 3466 

2.17.3 Appointment Maintenance. 3467 
1. The LRS shall generate the appropriate appointment notice for the 3468 

applicant/participant. 3469 

2. The LRS shall link appointments to the case and track changes to the 3470 
appointment schedule. 3471 

3. The LRS shall alert COUNTY-specified Users when an 3472 
applicant/participant does not appear for a scheduled appointment and 3473 
whether a second appointment was generated by the LRS, as 3474 
appropriate. 3475 

4. The LRS shall include a method for viewing an individual worker’s 3476 
schedule, a whole unit’s schedule, and an office view of all workers’ 3477 
schedules. 3478 

5. The LRS shall allow COUNTY-specified Users to make daily updates 3479 
to appointment information. 3480 

6. The LRS shall set controls for required appointments and take 3481 
appropriate action based on program-specific and regulatory rules if 3482 
appointments are missed. 3483 

7. The LRS shall allow COUNTY-specified Users to indicate or mark 3484 
attendance or failed attendance for a scheduled appointment. 3485 

8. The LRS shall alert COUNTY-specified Users when an appointment 3486 
date is changed or rescheduled and the change affects eligibility. 3487 

9. The LRS shall allow COUNTY-specified Users to inquire about 3488 
appointments using COUNTY-specified criteria, including: 3489 

a. Case number; 3490 

b. CIN; 3491 

c. User ID; 3492 
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d. Date or range of dates; 3493 

e. Time or range of times; and 3494 

f. Appointment type. 3495 

10. The LRS shall generate appointment reminders to clients, as specified 3496 
by COUNTY, through methods that include:  3497 

a. Automated telephone calls; and 3498 

b. Automated e-mails. 3499 

11. The LRS shall set triggers, as specified by COUNTY, for automated 3500 
actions to take place if appointments are missed by a client. 3501 

12. The LRS shall cross reference all scheduled appointments for a 3502 
participant and display all appointments to COUNTY-specified 3503 
User(s), as specified by the COUNTY.  3504 

2.17.4 Generate Reports. 3505 
1. The LRS shall include the ability to produce standard and ad hoc 3506 

reports regarding scheduling (e.g., number of missed appointments, 3507 
staff availability, utilization of time). 3508 

2. The LRS shall provide reports which must support Local Office Site 3509 
management of the processes down to the worker level and then 3510 
progressing to unit, section, and office levels.  Performance measures 3511 
and counts are required at each level, as determined by COUNTY. 3512 

2.18 CLIENT CORRESPONDENCE: 3513 
The client correspondence process automates the production and mailing of 3514 

notices, Notices of Action (NOA), letters, and forms required by applicable 3515 

federal, State, and local laws, rules, regulations, ordinances, guidelines, directives, 3516 

policies, and procedures.  There are several different types of client 3517 

correspondence, including notices to applicants, participants, and authorized 3518 

representatives, information updates, and eligibility determination results.  The 3519 

client correspondence process is subject to frequent changes in format and 3520 

language for specific NOAs due to changes in federal, State, and local laws, rules, 3521 

regulations, ordinances, guidelines, directives, policies, and procedures.  The LRS 3522 

shall produce online and in batch correspondence in all required languages, and in 3523 

formats that are updatable by COUNTY-specified Users, as required, and shall 3524 

also display all correspondence in English to COUNTY-specified Users. 3525 
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The LRS shall include independent Web services for the generation of client 3526 

correspondence, which shall be available to COUNTY-specified entities (e.g., 3527 

other California SAWS systems) via LAnet/EN and the Internet. 3528 

2.18.1 Correspondence Format. 3529 
1. The LRS shall produce the NOA in a timely manner, in accordance 3530 

with Turner waiver requirements, including the following: 3531 

a. Case and applicant/participant identifying information and address; 3532 

b. The proposed action(s) being taken by the COUNTY department;  3533 

c. The effective date of the proposed action(s); 3534 

d. The reason(s) for the proposed action(s); 3535 

e. Time periods covered, including retroactive periods; 3536 

f. Turner format requirements as appropriate; 3537 

g. The complete federal, State, or COUNTY manual section(s), 3538 
including subsection(s) supporting the proposed action(s); 3539 

h. The budget calculations/computations by program, including gross 3540 
income test and net income test; 3541 

i. The overpayment/underpayment and/or overissuance/under-3542 
issuance amount and/or calculations/computations; 3543 

j. The worker’s name, file number, addressee, mailing address, 3544 
sending Local Office Site’s address, telephone number, email 3545 
address, and hours of availability; 3546 

k. Instructions regarding the filing of an appeal and appeals-specific 3547 
contact information; 3548 

l. Date and time of notification; 3549 

m. Variable individual/case LRS Data including the name(s) of 3550 
individual(s) affected by the authorized action, income reporting 3551 
threshold amounts, and time on aid information; 3552 

n. Freeform text that was added to clarify the NOA, unless 3553 
prohibited; and 3554 

o. Collection calculation and amount, if applicable. 3555 

2. The LRS shall generate written material, including notices, NOAs, 3556 
forms, flyers, letters, and stuffers, to applicants, participants, 3557 
caregivers, sponsors, authorized representatives, and/or any other 3558 
entities, in English, all threshold languages, and any other language for 3559 
which the State has provided a translation. 3560 
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3. The LRS shall include the ability to add threshold languages for 3561 
written material, including notices, NOAs, forms, flyers, letters, and 3562 
stuffers, as required by COUNTY, as well as for any other language 3563 
for which the State provides a translation. 3564 

4. The LRS shall accommodate and generate State-mandated forms, 3565 
notices, and NOAs that cannot be changed. 3566 

5. The LRS shall collect and store the code, text, and the federal, State, 3567 
and/or COUNTY manual section reference number for each reason 3568 
and/or any possible combination of reasons for a proposed action and 3569 
shall print the reason and the manual section reference number on each 3570 
appropriate NOA. 3571 

6. The LRS shall combine multiple actions within a single NOA, 3572 
including all appropriate reasons for each proposed action taken, and 3573 
shall include a single consolidated calculations/computations showing 3574 
the net result(s) of all changes made by program or combination of 3575 
programs, as specified by COUNTY. 3576 

7. The LRS shall include reference to the local legal aid office and 3577 
administrative hearing/appeals office on the reverse side of all NOAs. 3578 

8. The LRS shall support case situations in which different eligibility 3579 
factors are determined or changed which would cause conflicting 3580 
NOAs and shall generate a single correspondence that reflects the net 3581 
results of all individual or case changes/actions based on the final 3582 
authorized actions of the day by program or combination of programs. 3583 

9. The LRS shall use standard text for all notices, NOAs, forms, letters, 3584 
stuffers, and flyers. 3585 

10. The LRS shall allow COUNTY-specified Users to add comments to 3586 
the standard NOA text for individual NOAs only when permitted by 3587 
federal and State regulations and COUNTY policies. 3588 

11. The LRS shall include standard word processing features for 3589 
correspondence creation (e.g., insertion, text wrap, cut and paste, 3590 
deletion, bold, underline, italics, font size). 3591 

12. The LRS shall include a spell check routine for supported languages. 3592 

13. The LRS shall record the User ID of COUNTY-specified Users who 3593 
create or modify text and/or templates used for client correspondence. 3594 

14. The LRS shall highlight any freeform text when displaying 3595 
reproductions of notices, NOAs, forms, letters, stuffers, and flyers. 3596 

15. The LRS shall pre-populate fields of notices, NOAs, forms, letters, 3597 
stuffers, and flyers with designated applicant, participant, caregiver, 3598 
sponsor, authorized representative, and/or any other entity’s 3599 
information. 3600 
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16. The LRS shall include standard electronic templates for all notices, 3601 
NOAs, forms, letters, stuffers, and flyers that can be easily maintained 3602 
by non-technical COUNTY-specified Users. 3603 

17. The LRS shall include version control for all templates that are created 3604 
and modified. 3605 

18. The LRS shall use the appropriate NOA version based on the 3606 
month/year eligibility has been determined or redetermined and the 3607 
regulations in place at the time. 3608 

2.18.2 Production of Correspondence. 3609 
1. The LRS shall generate notices, NOAs, forms, letters, stuffers, and 3610 

flyers that include: 3611 

a. The ability to use window envelopes; 3612 

b. COUNTY-specific return addresses; 3613 

c. Alternate return and send address capability; and 3614 

d. COUNTY-specified barcodes. 3615 

2. The LRS shall provide for duplex printing of all correspondence and 3616 
multiple page printing, as specified by COUNTY. 3617 

3. The LRS shall include a method for sending correspondence to a 3618 
variety of addresses, including: 3619 

a. Mailing address; 3620 

b. Residential address; 3621 

c. Authorized representative address; 3622 

d. Protective payee address; 3623 

e. Long Term Care facility address; 3624 

f. Contractor or Vendor address; and 3625 

g. Others as identified. 3626 

4. The LRS shall include the ability to locally print any requested notice, 3627 
NOA, form, letter, stuffer, and flyer in English, all threshold 3628 
languages, and in any other language for which the State has provided 3629 
a translation. 3630 

5. The LRS shall include the ability to maintain and display all notices, 3631 
NOAs, forms, letters, stuffers, and flyers that have been generated in 3632 
the language in which the form was generated, as well as in English. 3633 

6. The LRS shall include the ability to reprint a notice, NOA, form, letter, 3634 
stuffer, and flyer in the format and language in which it was originally 3635 
generated and mailed to the applicant, participant, caregiver, sponsor, 3636 
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authorized representative, or any other entity, and shall include the 3637 
date and time of the originally generated notice, NOA, form, letter, 3638 
stuffer, or flyer, as well as that of the reprint. 3639 

7. The LRS shall clearly identify any reproduced notice, NOA, form, 3640 
letter, stuffer, or flyer as a reprint and shall include the date and time 3641 
the notice, NOA, form, letter, stuffer, or flyer was generated, as well as 3642 
the reprint date and time. 3643 

8. The LRS shall allow COUNTY-specified Users to record that an 3644 
applicant, participant, caregiver, sponsor, authorized representative, or 3645 
any other entity is visually impaired and needs correspondence printed 3646 
in a larger font and shall include the ability to select a COUNTY-3647 
specified font size to be used for printing the correspondence. 3648 

9. The LRS shall provide a correctly formatted standard English notice, 3649 
NOA, form, letter, stuffer, or flyer to be mailed in the same envelope 3650 
for special situations, including: 3651 

a. Visually impaired written communications; and 3652 

b. Threshold language written communications. 3653 

10. The LRS shall include a user-friendly method for suppression of a 3654 
NOA at the point that a LRS Data change is entered and shall queue 3655 
the appropriate screens for completion of a manual NOA by 3656 
COUNTY-specified Users.   3657 

11. The LRS shall replace any pending notice, NOA, or form triggered by 3658 
a case action which is subsequently changed and authorized prior to 3659 
the generation of the notice, NOA, or form. 3660 

12. The LRS shall support the central production and mailing of notices, 3661 
NOAs, forms, letters, stuffers, and flyers by program. 3662 

13. The LRS shall include the ability to view or validate the results of an 3663 
individual or mass mailing request prior to printing. 3664 

14. The LRS shall organize and include all correspondence to be mailed to 3665 
one addressee on the same day in one standardized envelope or 3666 
package. 3667 

2.18.3 Issuance of Correspondence. 3668 
1. The LRS shall automatically generate the following correspondence 3669 

online or in the batch process, as a result of individual and/or case 3670 
action initiated by the LRS or by COUNTY-specified Users, except 3671 
when exempt due to program requirements: 3672 

a. Adverse notices (includes: decrease, collection, denial, or 3673 
termination of benefits);  3674 
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b. Non-adverse notices (includes: approval, increase in benefits, no 3675 
change, and rescission); and 3676 

c. Non-approval notices (includes: cancellation, withdrawal, 3677 
informational, and benefit issuance).  3678 

2. The LRS shall produce notices, NOAs, and forms in partial approval 3679 
and partial termination situations. 3680 

3. The LRS shall produce various notices, NOAs, forms, letters, stuffers, 3681 
and flyers, including: 3682 

a. Appointment notices; 3683 

b. Redetermination, Recertification, and/or Annual Agreement 3684 
notices and forms; 3685 

c. Other scheduling notices (e.g., quality control, GR hearings, and 3686 
appeals); 3687 

d. Periodic reporting notices; 3688 

e. Contact letters; 3689 

f. Notices informing the applicant, participant, caregiver, sponsor or 3690 
authorized representative of a change in worker, telephone hours or 3691 
Local Office Site; 3692 

g. Information notices and stuffers; 3693 

h. Case-specific verification/referral forms; 3694 

i. GR Vendor notices; 3695 

j. Child care provider notices; 3696 

k. Court-mandated notices, including Balderas notices; 3697 

l. SSIAP appointment notices; 3698 

m. Withdrawal forms; 3699 

n. COLA notices; 3700 

o. Time limit notices; 3701 

p. Transitioning of aid notices; 3702 

q. Interface triggered forms and notices (e.g., IFDS, IEVS); 3703 

r. Non-compliance and sanction notices; 3704 

s. Benefit issuance and benefit recovery forms and notices, including 3705 
reminder notices; 3706 

t. Corrective NOAs on State Fair Hearing decisions; 3707 

u. CSC paper ID cards with LRS-generated access information; and 3708 
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v. CSC PIN notices. 3709 

4. The LRS shall generate the appropriate application and Statement of 3710 
Facts form(s) for mailing, for phone-in applications. 3711 

5. The LRS shall generate the appropriate status changes, reasons, and 3712 
denial NOAs, including a full description, when an applicant 3713 
withdraws during the process of registering an application after 3714 
signing the application form. 3715 

6. The LRS shall produce notices, NOAs, forms, letters, stuffers, and 3716 
flyers, either generated by the LRS or initiated by COUNTY-specified 3717 
Users, that may be sent to an applicant, participant, caregiver, sponsor, 3718 
authorized representative, Vendor, landlord, and/or any other public or 3719 
private individual or agency. 3720 

7. The LRS shall identify case actions that require a notice, NOA, form, 3721 
letter, stuffer, or flyer, and shall generate that appropriate notice, 3722 
NOA, form, letter, stuffer, or flyer, using variable case-specific 3723 
information. 3724 

8. The LRS shall record the date, time, and means of delivery of 3725 
correspondence to an applicant, participant, caregiver, sponsor, 3726 
authorized representative, or any other external entity. 3727 

9. The LRS shall control for the timely notice of adverse action. 3728 

10. The LRS shall include the ability to locally print a waiver and record 3729 
that a waiver has been signed, waiving an applicant’s, participant’s, 3730 
caregiver’s, sponsor’s, or authorized representative’s right to a timely 3731 
NOA by program. 3732 

11. The LRS shall generate notices and NOAs in accordance with 3733 
COUNTY-specified case and individual trigger conditions. 3734 

12. The LRS shall include the ability for COUNTY-specified Users to 3735 
override any notice, NOA, form, letter, stuffer, or flyer, when 3736 
necessary. 3737 

13. The LRS shall include the ability to override the central notification 3738 
process for Minor Consent cases. 3739 

14. The LRS shall maintain a permanent record of any override and the 3740 
User ID of any COUNTY-specified User who authorized the override. 3741 

15. The LRS shall keep a copy of all historical notices, NOAs, forms, 3742 
letters, stuffers, and flyers generated, for COUNTY-specified Users to 3743 
view whenever necessary in both English and the threshold language, 3744 
if utilized. 3745 
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16. The LRS shall provide summary reports of notices, NOAs, forms, 3746 
letters, stuffers, and flyers generated, which can be sorted by case, 3747 
program, notice type, file number, and worker. 3748 

17. The LRS shall prevent the modification or deletion of correspondence 3749 
that has already been mailed to the applicant, participant, caregiver, 3750 
sponsor, or authorized representative. 3751 

18. The LRS shall generate the appropriate NOAs to support the GR Pre-3752 
Termination Hearing process. 3753 

19. The LRS shall generate special mailings and mass notifications to 3754 
specific programs, populations, or individuals, as specified by 3755 
COUNTY. 3756 

20. The LRS shall support multiple means of communicating 3757 
appointments, appointment reminders, and critical dates and/or 3758 
information that may affect a participant’s eligibility, including: 3759 

a. e-Mail; 3760 

b. Text messaging; 3761 

c. Fax; 3762 

d. Automated phone reminder; and 3763 

e. USPS mail. 3764 

2.19 ALERTS, REMINDERS, AND CONTROLS: 3765 
LRS notifications to COUNTY-specified Users are a critical component in fully 3766 

utilizing the LRS.  The LRS design shall include three major components: 3767 

• Alerts:  These are the notifications to COUNTY-specified Users that an 3768 

action has taken place.    3769 

• Reminders: These are the notices to COUNTY-specified Users that there 3770 

is a pending action that requires input by COUNTY-specified Users.   3771 

• Controls: This is the internal functionality within the LRS for scheduling, 3772 

managing, and tracking a future action that will be taken by the LRS or 3773 

COUNTY-specified Users.  The control can be an LRS-originated change 3774 

based on eligibility business rules or it can be set by COUNTY-specified 3775 

Users. 3776 
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The LRS alerts, reminders, and controls functionality shall be robust and shall 3777 

provide effective and efficient notifications to Users.  The LRS shall include 3778 

sophisticated filtering of alerts, reminders, and controls that can be controlled by 3779 

COUNTY managers, but utilized at COUNTY-specified User levels.  3780 

Case actions that affect the eligibility of a case at some point in the future shall be 3781 

tracked in the LRS.  For cases where the LRS has the information to take an 3782 

action, the LRS shall notify COUNTY-specified Users prior to taking the action 3783 

and take the necessary action if no override is indicated by the User.  When the 3784 

LRS cannot initiate an action automatically, the LRS shall notify COUNTY-3785 

specified Users that additional review or action is required.  In addition, required 3786 

action may include notifications for COUNTY-specified Users to initiate actions 3787 

or possible changes that do not directly affect eligibility or change benefit levels.  3788 

The LRS shall support initiating actions in accordance with all applicable federal, 3789 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 3790 

policies, and procedures. 3791 

2.19.1 General Processing. 3792 
1. The LRS shall generate and track alerts, reminders, or controls for case 3793 

actions, including: 3794 

a. Actions taken by the LRS; 3795 

b. Missing LRS Data elements and/or verifications; 3796 

c. Time-limited eligibility factors; 3797 

d. Responses to requests for documentation and case-related actions; 3798 

e. Responses from other agencies; 3799 

f. Sanction period ineligibility;  3800 

g. Mandatory referrals; and 3801 

h. Information received as a result of an interface. 3802 

2. The LRS shall generate alert, reminder, and control descriptions that 3803 
are easily understandable. 3804 

3. The LRS shall include the ability to take automatic action on specified 3805 
case maintenance activity, as specified by COUNTY. 3806 
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4. The LRS shall generate alerts, reminders, and controls that may not 3807 
directly affect eligibility, as specified by COUNTY. 3808 

5. The LRS shall allow COUNTY-specified Users to access alerts, 3809 
reminders, and controls by using the following criteria in order to 3810 
initiate a search, including: 3811 

a. All alerts, reminders, and controls on a case or a file; 3812 

b. A specified due date or a range of due dates; 3813 

c. Type of alert, reminder, or control; and 3814 

d. Status of alert, reminder, or control. 3815 

6. The LRS shall include a link from the alert, reminder, or control 3816 
display screen to the appropriate LRS Data input screen to 3817 
revise/update case LRS Data. 3818 

7. The LRS shall assign priorities to the alerts, reminders, and controls so 3819 
that the priority of the activity increases as the due date for completing 3820 
the task(s) approaches. 3821 

8. The LRS shall allow the worker’s supervisor access to alerts, 3822 
reminders, and controls for the cases belonging to the workers under 3823 
his supervision and shall include the ability to sort the alerts, 3824 
reminders, and controls by categories, including: 3825 

a. Pending; 3826 

b. Due within a supervisor-specified number of days; and 3827 

c. Overdue. 3828 

9. The LRS shall provide the supervisor and other COUNTY-specified 3829 
Users with a management tool for measuring the processing of alerts, 3830 
reminders, and controls. 3831 

10. The LRS shall allow COUNTY-specified Users to set alerts, 3832 
reminders, and controls that are not required by COUNTY policies and 3833 
procedures. 3834 

11. The LRS shall highlight any activity that the LRS determines is 3835 
overdue on both COUNTY-specified Users’ and supervisors’ alert, 3836 
reminder, or control list. 3837 

12. The LRS shall allow COUNTY-specified Users (e.g., supervisors) to 3838 
review and measure COUNTY-specified User workloads and 3839 
summarize COUNTY-specified User alerts, reminders, and controls by 3840 
individual worker, unit, section, or office. 3841 

13. The LRS shall include the ability to automate tracking and inter- and 3842 
intra-departmental communications for cases that are referred to other 3843 
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COUNTY-specified Users in specialized administrative units, 3844 
including: 3845 

a. Hearings; 3846 

b. Quality control; 3847 

c. GAIN; 3848 

d. Welfare fraud; 3849 

e. GROW; and 3850 

f. SSI advocacy. 3851 

2.19.2 Alerts and Reminders. 3852 
1. The LRS shall include alerts and reminders for pending and ongoing 3853 

work. 3854 

2. The LRS shall calculate the due date for each application for 3855 
assistance and generate alerts and reminders in order to assist 3856 
COUNTY-specified Users and supervisors in tracking the application 3857 
process, as specified by COUNTY. 3858 

3. The LRS shall track assistance unit and participant circumstances and 3859 
generate a reminder when a required case maintenance activity is 3860 
coming due. 3861 

4. The LRS shall generate e-notifications (e.g., e-mail, fax, telephone 3862 
messaging) providing information to COUNTY-specified Users as 3863 
well as individuals/entities outside of the LRS based on COUNTY-3864 
specified lists. 3865 

5. The LRS shall generate a reminder informing a COUNTY-specified 3866 
User that the LRS will be taking automatic action, in order to provide 3867 
the COUNTY-specified User with the opportunity to override the 3868 
action, if necessary, as specified by COUNTY. 3869 

6. The LRS shall generate an alert informing COUNTY-specified Users 3870 
when an automatic case action has been completed. 3871 

7. The LRS shall track action taken by COUNTY-specified Users and/or 3872 
the LRS and shall disposition alerts and reminders as the case actions 3873 
are completed. 3874 

8. The LRS shall remove and store all alerts and reminders after a 3875 
COUNTY-specified time period. 3876 

9. The LRS shall, for reporting purposes, track and record the type, 3877 
volume, and timeliness of completed alerts and reminders that have 3878 
been dispositioned. 3879 
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10. The LRS shall allow COUNTY-specified Users to delete or manually 3880 
disposition alerts and reminders. 3881 

11. The LRS shall automatically disposition alerts and reminders 3882 
whenever possible, as specified by COUNTY. 3883 

12. The LRS shall allow COUNTY-specified Users to access the alert and 3884 
reminder list and move between the alert and reminder list and the case 3885 
record through a simple navigation process. 3886 

13. The LRS shall remind COUNTY-specified Users of a pending alert 3887 
when COUNTY-specified Users accesses a case with a pending alert. 3888 

14. The LRS shall allow COUNTY-specified Users to input that an alert 3889 
or reminder has been reviewed and should be dispositioned by the 3890 
LRS. 3891 

15. The LRS shall produce reminders for COUNTY-specified Users when 3892 
necessary action has not been taken on a case and shall warn 3893 
COUNTY-specified Users of escalation if the appropriate action is not 3894 
taken immediately. 3895 

16. The LRS shall escalate reminders to supervisors when COUNTY-3896 
specified Users fail to take necessary action on a case after a 3897 
COUNTY-specified time period. 3898 

17. The LRS shall identify which alerts, reminders, and controls require 3899 
response and cannot be deleted by COUNTY-specified Users without 3900 
completing the response. 3901 

18. The LRS shall route alerts, reminders, and controls to an alternate staff 3902 
person when COUNTY-specified Users are not available because of 3903 
vacation, leave, regular day off, or some other reason. 3904 

19. The LRS shall maintain records of expected interface files to be 3905 
received for reporting and shall alert COUNTY-specified Users when 3906 
interface files are overdue or missing. 3907 

20. The LRS shall include extensive filtering of alerts, reminders, and 3908 
controls that allows Users to focus on a specific alert, reminder, or 3909 
control.  3910 

21. The LRS shall provide for the prioritization of all reminders in a 3911 
unique and sequential manner, so that the exact priority of reminders 3912 
and the order in which they must be worked is clearly understandable.    3913 

22. The LRS shall allow Users based on security profile to establish and 3914 
save filtering criteria and rules for alerts, reminders, and controls for 3915 
future User sessions and/or as a default. 3916 

2.19.3 Controls. 3917 
1. The LRS shall include the ability to control for future case action(s). 3918 
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2. The LRS shall control for the return of missing, unverified, and/or 3919 
interim verification. 3920 

3. The LRS shall control for the return of all forms issued to the 3921 
applicant/participant that are required for eligibility determination. 3922 

4. The LRS shall set controls for required appointments and take 3923 
appropriate action based on program-specific and regulatory rules if 3924 
appointments are missed. 3925 

5. The LRS shall establish control due dates in accordance with the 3926 
program-specific legal minimum time limits for 3927 
applicants/participants/caregivers to respond.  3928 

6. The LRS shall provide a method for Users based on security profile to 3929 
modify a control due date. 3930 

7. The LRS shall provide a method for blocking modifications to due 3931 
dates of certain controls, as specified by COUNTY.  3932 

8. The LRS shall allow for online viewing and/or printing of all, one, or 3933 
selected controls using date and type parameters. 3934 

2.19.4 Generate Reports. 3935 
1. The LRS shall include the ability to produce standard reports regarding 3936 

alerts, reminders, and controls. 3937 

2. The LRS shall include a method for COUNTY-specified Users to 3938 
request ad hoc reports regarding alerts, reminders, and controls, with 3939 
information including the following: 3940 

a. Alerts, reminders, and controls pending from the previous month; 3941 

b. Alerts, reminders, and controls initiated during the current month 3942 
either by the LRS or by COUNTY-specified Users; and 3943 

c. Alerts, reminders, and controls resolved during the month either by 3944 
the LRS or by COUNTY-specified Users. 3945 

3. The LRS shall allow for the filtering of alerts, reminders, and controls 3946 
in the design and printing of reports.  3947 

4. The LRS shall support Local Office Site as well as department 3948 
management of the report processes down to the worker level and then 3949 
progressing to unit, section, and office levels.  Performance measures 3950 
and counts are required at each level, as specified by COUNTY. 3951 

2.20 INTERFACES: 3952 

The interface processes allow the LRS to exchange information with other 3953 

systems both internal and external to COUNTY.  The LRS shall receive 3954 
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information automatically through interfaces that shall update the LRS 3955 

database(s).  The LRS shall use the information, as appropriate, to establish and 3956 

determine a case, assistance group, or individual’s eligibility or ineligibility as 3957 

well as whether or not the individual is currently receiving any income or benefits 3958 

from other agencies or sources.  Interfaces may also provide a verification 3959 

mechanism for information including an SSN, date of birth, address, income, and 3960 

resources.  A list and summary description of interfaces is in Section 4 (Summary 3961 

of Required LRS Interfaces) of this Attachment B. 3962 

2.20.1 General. 3963 
1. The LRS shall provide for the support of system interfaces and 3964 

integration necessary for the coordination of services with other 3965 
federal, State, and COUNTY agencies and other external agencies, for 3966 
the purposes of reducing paperwork, verification of LRS Data, and 3967 
preventing the duplication of LRS Data entry. 3968 

2. The LRS shall trigger automated requests for LRS Data exchange of 3969 
information with other systems, based on information captured during 3970 
the application registration, application evaluation, intake, case 3971 
maintenance, and referral  processes. 3972 

3. The LRS shall include the ability to exchange LRS Data residing on 3973 
external systems and communicate the results of any automated LRS 3974 
Data matches. 3975 

4. The LRS shall match LRS Data from external interfaces to an 3976 
applicant’s or participant’s case record and update the LRS database 3977 
when appropriate. 3978 

5. The LRS shall identify, determine the significance of, and report 3979 
discrepancies between LRS Data received via external interfaces and 3980 
existing applicant, participant, and/or case records. 3981 

6. The LRS shall parse and display interface alerts by system-related and 3982 
User-related errors, and generate reports for analysis and corrective 3983 
actions by CONTRACTOR and for review by COUNTY.  3984 

7. The CONTRACTOR shall analyze all interface alerts, perform 3985 
corrective actions for interface alerts resulting from system-related 3986 
errors, and provide recommendations for interface alerts resulting from 3987 
User-related errors. 3988 

8. The LRS shall alert and provide COUNTY-specified details to the 3989 
worker of discrepancies between LRS Data received via external 3990 
interfaces and existing applicant, participant, and/or case records, so 3991 
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that the worker can take the necessary action(s) to resolve the 3992 
discrepancies. 3993 

9. The LRS shall display summary and detailed interface LRS Data that 3994 
has been received from external systems, as specified by COUNTY. 3995 

10. The LRS shall update the appropriate case and/or individual LRS 3996 
Data, recalculate eligibility, and redetermine benefit amounts when 3997 
interface LRS Data affects eligibility, to the maximum extent possible. 3998 

11. The LRS shall take action on external LRS Data received without 3999 
intervention by COUNTY-specified Users, to the maximum extent 4000 
possible. 4001 

12. The LRS shall alert COUNTY-specified Users of all automated 4002 
actions taken by the LRS as a result of LRS Data received through an 4003 
interface. 4004 

13. The LRS shall alert COUNTY-specified Users whenever the LRS 4005 
cannot take automated action on LRS Data received through an 4006 
interface and shall include a method for COUNTY-specified Users to 4007 
easily update the case and/or individual LRS Data. 4008 

14. The LRS shall include direct access and online inquiry to other 4009 
systems, as required by COUNTY. 4010 

15. The LRS shall track and keep a history of all interface activity and 4011 
interface information. 4012 

16. The LRS shall include the ability to compile statistics and generate 4013 
reports for all interface activities performed, including standard and ad 4014 
hoc reports. 4015 

17. The LRS shall set up alerts and send messages to other program 4016 
interfaces, as specified by COUNTY. 4017 

18. The LRS shall include in the design methods where interfaces to the 4018 
LRS are simple to make additions, deletions and modifications for the 4019 
import and export of data. 4020 

19. The LRS shall have the ability to receive data from external sources 4021 
(e.g., State’s SACWIS system and COUNTY-approved advocates) for 4022 
the purposes of establishing and maintaining a case.  4023 

2.20.2 Two-Way Interfaces. 4024 
1. The LRS shall support two-way interfaces, as described in Section 4 4025 

(Summary of Required LRS Interfaces) of this Attachment B.  4026 

2.20.3 One-Way Interfaces. 4027 

1. The LRS shall support one-way interfaces, as described in Section 4 4028 
(Summary of Required LRS Interfaces) of this Attachment B. 4029 
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2.21 ERROR PRONE PROFILING AND HIGH RISK CASES: 4030 
The purpose of error prone profiling is to identify, analyze, and track cases that 4031 

are most likely to have mistakes in the issuing of benefits, based on COUNTY-4032 

specified criteria.  This profiling is used to assist COUNTY-specified Users in 4033 

preventing those benefit issuance errors.  The LRS shall record the identification 4034 

of cases found to be error prone or high risk. 4035 

2.21.1 Error Prone Profiles. 4036 
1. The LRS shall enable COUNTY to establish and easily modify the 4037 

parameters of an error prone profile. 4038 

2. The LRS shall flag error prone cases and display the flags for the error 4039 
prone cases to COUNTY-specified Users 4040 

3. The LRS shall include the ability to identify and track cases identified 4041 
by the error prone profile. 4042 

4. The LRS shall update case error prone profile indicators at the point of 4043 
case approval and as case changes occur. 4044 

5. The LRS shall include a method for COUNTY-specified Users to 4045 
query case error prone profiles. 4046 

6. The LRS shall produce standard and ad hoc reports reflecting error 4047 
prone cases.  These standard and ad hoc reports shall be available both 4048 
on paper and in electronic format (using COUNTY-specified version 4049 
of the Microsoft Office suite format) for further sorting.  Criteria for 4050 
sorting and selecting shall include error prone profile type, worker, 4051 
unit, section, office, division, bureau, or department. 4052 

7. The LRS shall remove the flags for error prone cases if LRS Data 4053 
changes result in the case and/or a case individual no longer meeting 4054 
the error prone profile criteria. 4055 

2.21.2 High Risk Cases. 4056 

1. The LRS shall allow COUNTY to establish the criteria for high risk 4057 
tests. 4058 

2. The LRS shall flag high risk cases and display high risk flags, apart 4059 
from aid type and aid code fields, to COUNTY-specified Users. 4060 

3. The LRS shall include the ability to change the criteria for high risk 4061 
tests based on criteria input by COUNTY-specified Users. 4062 

4. The LRS shall identify any case that meets any of the criteria for the 4063 
high risk tests that have been established by COUNTY. 4064 
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5. The LRS shall perform high risk tests on individual case members 4065 
based on established criteria set by COUNTY. 4066 

6. The LRS shall display to COUNTY-specified Users a list of identified 4067 
high risk factors for a case. 4068 

7. The LRS shall include a method for recording and updating 4069 
applicant/participant/case member explanations for discrepancies that 4070 
have been flagged as high risk. 4071 

8. The LRS shall include the ability to produce standard and ad hoc 4072 
reports relating to high risk cases. These standard and ad hoc reports 4073 
shall be available both on paper and in electronic format (using 4074 
COUNTY-specified version of the Microsoft Office Suite format) for 4075 
further sorting.  Criteria for sorting and selecting criteria shall include 4076 
error prone profile type, worker, unit, section, office, division, bureau, 4077 
or department. 4078 

9. The LRS shall remove high risk flags if LRS Data changes result in 4079 
case and/or a case individual no longer meeting the high risk criteria. 4080 

10. The LRS shall store the high risk indicators and flags separate from the 4081 
case type indicator or types (e.g., if a case can be both high risk and be 4082 
classified earned income as a type, both must be stored and stored 4083 
separately). 4084 

2.22 HEARINGS: 4085 
The LRS shall support the activities associated with the hearings process by 4086 

identifying instances where hearing notifications are required, recording the 4087 

receipt of hearing requests, and implementing hearing determinations and 4088 

decisions.  Hearings are required, both at COUNTY and State levels, when an 4089 

applicant, participant, or caregiver takes issue with a COUNTY action, or 4090 

inaction, regarding the applicant’s/participant’s eligibility and benefit amount(s) 4091 

for public assistance programs. Additionally, COUNTY conducts hearings that do 4092 

not involve the State (COUNTY Hearings), including GAIN formal grievances, 4093 

GR noncompliance occurrence hearings, GR homeless hearings, GR Pre-4094 

Termination Hearings, and other COUNTY hearings. 4095 

2.22.1 COUNTY Hearings. 4096 

1. The LRS shall track and schedule all COUNTY Hearings by type of 4097 
hearing. 4098 
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2. The  LRS shall maintain a database of all COUNTY Hearings by type 4099 
of hearing which includes case name, case number, CIN, hearing date, 4100 
status of the hearing, resolution, hearing summary and worker 4101 
information.  4102 

3. The LRS shall include inquiry into the COUNTY Hearing database by 4103 
any COUNTY specified index key.  4104 

4. The LRS shall include interactive sorting and filtering of the 4105 
COUNTY Hearing database, by index keys and status. 4106 

5. The LRS shall include display, printing or extraction to electronic 4107 
format (COUNTY –specified version of the Microsoft Office Suite 4108 
format) for COUNTY Hearing data for various reports.  Criteria for 4109 
sorting and selecting shall include hearing type or subject, status, 4110 
hearing dates or periods, worker, unit, section, office, division, bureau, 4111 
or department. 4112 

6. The LRS shall control for the disposition of all scheduled COUNTY 4113 
Hearings. 4114 

7. The LRS shall include recording of the disposition of all COUNTY 4115 
Hearings.  4116 

8. The LRS shall include the functionality to record as appropriate the 4117 
disposition of the hearing in both the COUNTY Hearing database and 4118 
the case record and to electronically notify the COUNTY-specified 4119 
Users and such Users’ supervisors or other COUNTY–specified Users 4120 
of the actions required on the hearing case.  4121 

9. The LRS shall override as required and allow changes as required by a 4122 
COUNTY Hearing to be completed to comply with the COUNTY 4123 
Hearing results by COUNTY-specified Users.  4124 

10. The LRS shall generate COUNTY Hearing decision notices that can 4125 
be locally or centrally printed and mailed or given to the participant.  4126 

11. The LRS shall control that corrective action(s) required by COUNTY 4127 
Hearing are completed within the participant’s case within a 4128 
COUNTY specified time. 4129 

12. The LRS shall notify COUNTY–specified Users when corrective 4130 
action(s) based on COUNTY Hearings are not complied with in a 4131 
timely manner. 4132 
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2.22.2 State Fair Hearings. 4133 
1. The LRS shall include the ability to record and track requests for State 4134 

Fair Hearings. 4135 

2. The LRS shall include the ability for receiving electronic filings for 4136 
State Fair Hearings from the State. 4137 

3. The LRS shall allow COUNTY-specified Users to disposition the 4138 
hearing and electronically send results to the case carrying worker for 4139 
immediate case action. 4140 

4. The LRS shall include a summary of State Fair Hearing cases for each 4141 
COUNTY-specified User. 4142 

5. The LRS shall include links to detailed case information needed to 4143 
resolve an appeal. 4144 

6. The LRS shall include the ability to record and track the various due 4145 
dates required for the resolution of an appeal. 4146 

7. The LRS shall allow the COUNTY-specified User to search for 4147 
previous appeals using criteria, including individual’s name, SSN, CA 4148 
ID number, CA driver’s license number, or case number. 4149 

8. The LRS shall allow COUNTY-specified Users to easily update State 4150 
Fair Hearing information. 4151 

9. The LRS shall include the ability to issue benefits to 4152 
applicants/participants pending an appeal decision, even if the case has 4153 
been discontinued. 4154 

10. The LRS shall calculate overpayments and overissuances upon an 4155 
appeal decision when, applicable, in order to collect benefits that were 4156 
paid to participants while an appeals decision was pending. 4157 

11. The LRS shall include a method for changing/reversing a prior case 4158 
action (including reinstatement of any discontinued/denied cases), 4159 
upon an appeal decision and generate appropriate NOAs. 4160 

2.22.3 Generate Reports. 4161 

1. The LRS shall include the ability to produce standard and ad hoc 4162 
reports regarding GR Pre-Termination Hearings and State Fair 4163 
Hearings. 4164 

2. The LRS shall provide for standard and ad hoc reports that will be 4165 
available both on paper and in electronic format (using COUNTY-4166 
specified version of the Microsoft Office suite format) for further 4167 
sorting.  Criteria for sorting and selecting shall include hearing type, 4168 
appeals worker, appeals unit, or appeals section, case worker, unit, 4169 
section, office, or division. 4170 
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3. The LRS shall provide reports which must support Local Office Site 4171 
management of the processes down to the worker level and then 4172 
progressing to unit, section, and office levels.  Performance measures 4173 
are required at each level, as determined by COUNTY. 4174 

2.23 QUALITY ASSURANCE AND QUALITY CONTROL: 4175 
The Quality Assurance (QA) and Quality Control (QC) processes provide 4176 

COUNTY with continuing, factual, objective information on the quality of 4177 

eligibility determination performance in those public assistance programs for 4178 

which COUNTY has responsibility.  QA and QC processing includes developing 4179 

a statistically valid sample of cases to be included in the QA and QC review and 4180 

independent determination of all case circumstances affecting processing, 4181 

eligibility, and benefit levels.  Errors and deficiencies are identified and analyzed 4182 

to prevent similar errors and deficiencies from occurring in the future.  The 4183 

sample selection may be based on random selection, specific sample size, targeted 4184 

elements, or other criteria.  The LRS shall support automated QA and QC 4185 

processes.  The LRS shall also support the QC non-cooperation process. 4186 

2.23.1 Select Sample. 4187 
1. The LRS shall include the ability to select sample cases by office, 4188 

division, and Countywide, as required. 4189 

2. The LRS shall include a method for defining the universe of cases 4190 
from which a sample must be selected. 4191 

3. The LRS shall include the ability to provide information regarding the 4192 
universe of cases to the appropriate agency in the format required by 4193 
that agency. 4194 

2.23.2 Identify Cases to Review. 4195 

1. The LRS shall include the ability to vary case selection requirements 4196 
by program, including: 4197 

a. Random selection of cases; 4198 

b. Sample size; 4199 

c. Sample schedule; 4200 

d. Selection from an office sample, division sample, or a Countywide 4201 
sample; 4202 

e. Over-sample size; 4203 
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f. Desk and field samples; 4204 

g. Case status; 4205 

h. Special reviews; and 4206 

i. Definition of a sample universe. 4207 

2. The LRS shall allow COUNTY to indicate the review month, a 4208 
systematic starting point and interval, or a random sample size. 4209 

3. The LRS shall use the sample selection criteria to review and select 4210 
cases which fall into the universe. 4211 

4. The LRS shall identify selected cases by key LRS Data, including: 4212 

a. Case number; 4213 

b. QA or QC identification number; 4214 

c. Benefit type(s); 4215 

d. Program type(s); 4216 

e. Case name; 4217 

f. Payee name; 4218 

g. SSN; 4219 

h. Local Office Site location; 4220 

i. User ID; and 4221 

j. Unit identification. 4222 

2.23.3 Assign Cases for Review. 4223 
1. The LRS shall assign the cases from the sampling file to the 4224 

appropriate reviewers, using COUNTY-specified criteria. 4225 

2. The LRS shall allow COUNTY-specified Users to override the LRS-4226 
suggested case review assignment. 4227 

3. The LRS shall include a method for the reassignment of a case review 4228 
to an alternate reviewer, when necessary. 4229 

2.23.4 Conduct Review. 4230 
1. The LRS shall include special navigation tools to facilitate case 4231 

reviews. 4232 

2. The LRS shall allow the reviewer to record case record analysis, 4233 
verification checklists, field investigation activities, review of 4234 
completed documents, and narrative text. 4235 

3. The LRS shall, at COUNTY option, initiate certain verification 4236 
interfaces once a case is selected for review. 4237 
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4. The LRS shall maintain the appropriate source for each type of LRS 4238 
Data to be verified. 4239 

5. The LRS shall include the ability to schedule a case review 4240 
appointment and send the appropriate notices and forms to the 4241 
participant who is required to cooperate in the case review. 4242 

6. The LRS shall alert reviewers if a change is made on the case that may 4243 
affect the case review. 4244 

7. The LRS shall automatically record case review activity. 4245 

2.23.5 Determine the Findings and Notify User of Results. 4246 
1. The LRS shall allow the reviewer to record the case review findings, 4247 

including any error(s) detected and corrective action(s) required. 4248 

2. The LRS shall include the ability to store all audit findings in a 4249 
separate location from the case record. 4250 

3. The LRS shall include a rules-based computation worksheet for 4251 
reviewers to use in order to compute benefits. 4252 

4. The LRS shall identify actions that require supervisor approval and 4253 
alert the supervisor that his approval is needed. 4254 

5. The LRS shall allow the supervisor to review the action and indicate 4255 
approval/rejection, reason for rejection, and comments. 4256 

6. The LRS shall notify the reviewer if action was rejected by the 4257 
supervisor and the reason for the rejection. 4258 

7. The LRS shall calculate summary review results and send the 4259 
summary review results to COUNTY-specified Users. 4260 

2.23.6 Tracking and Management of Review Cases. 4261 
1. The LRS shall track errors found during a case review and control for 4262 

corrective action. 4263 

2. The LRS shall track cases from the point they are selected for review 4264 
through the final disposition. 4265 

3. The LRS shall include the ability to display, maintain, and report on 4266 
key indicators, including: 4267 

a. The status of the case review; 4268 

b. The physical location of the case files being reviewed; 4269 

c. Error findings; 4270 

d. Follow-up required; 4271 

e. Corrective action; and 4272 
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f. Final disposition of case review. 4273 

2.23.7 Cooperation with QC Review. 4274 
1. The LRS shall notify COUNTY-specified Users if there has been QC 4275 

non-cooperation on the part of a participant and shall automatically 4276 
take appropriate action to discontinue the participant’s case and 4277 
generate appropriate NOAs. 4278 

2. The LRS shall allow COUNTY-specified Users to resume the case 4279 
within a COUNTY-specified period of time if the participant 4280 
subsequently decides to cooperate with the QC review. 4281 

2.23.8 Generate Reports. 4282 
1. The LRS shall include the ability to generate standard and ad hoc 4283 

reports regarding QA and QC reviews. 4284 

2. The LRS shall provide the standard and ad hoc reports to be available 4285 
both on paper and in electronic format (using COUNTY-specified 4286 
version of the Microsoft Office suite format) for further sorting.   4287 

3. The LRS shall provide reports which must support Local Office Site 4288 
management of the processes down to the worker level and then 4289 
progressing to unit, section, and office levels.  Performance measures 4290 
are required at each level, as determined by COUNTY. 4291 

2.24 REPORTING: 4292 
Reporting processes produce and distribute information in structured 4293 

presentations that are necessary to comply with applicable federal, State, and local 4294 

laws, rules, regulations, ordinances, guidelines, directives, policies, and 4295 

procedures, and with COUNTY needs.  These reports provide information to be 4296 

used by COUNTY and State personnel for monitoring workflow, caseload and 4297 

program counts, LRS and fiscal performance, and other activities.  The LRS shall 4298 

include the ability to store, maintain, manage, and access the LRS Data necessary 4299 

to produce required standard reports and specified ad hoc reports. The LRS shall 4300 

automate all reports currently produced by COUNTY.  In addition, the LRS shall 4301 

produce extract files of data subsets that are used by other systems to produce 4302 

reports for COUNTY.  The LRS shall support the data extraction, production, and 4303 

distribution of all reports and report data in accordance with the needs of 4304 

COUNTY. 4305 
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The LRS shall fully support COUNTY data warehouse project(s) and methods 4306 

and provide seamless movement of reports and report data from the LRS to the 4307 

data warehouse(s), as specified by COUNTY.  4308 

2.24.1 Maintain Reports. 4309 
1. The LRS shall maintain the LRS Data necessary to produce all 4310 

COUNTY-required reports, including all COUNTY-specified standard 4311 
reports and LRS Data elements specified for ad hoc reports. 4312 

2. The LRS shall support the accumulation of LRS Data over time for 4313 
daily, weekly, monthly, quarterly, annual, fiscal, and time period 4314 
reports. 4315 

3. The LRS shall maintain online descriptions and definitions of each 4316 
report that are easily accessible by COUNTY-specified Users. 4317 

4. The LRS shall include a method for COUNTY-specified Users to 4318 
easily add and stop production of reports, as required by federal, State, 4319 
and local laws, rules, regulations, ordinances, guidelines, directives, 4320 
policies, and procedures. 4321 

5. The LRS shall allow COUNTY-specified Users the online ability to 4322 
easily change report addresses and/or update report formats and LRS 4323 
Data elements. 4324 

6. The LRS shall retain all produced reports for a COUNTY-specified 4325 
period of time online and after the specified period of time period 4326 
elapses, the reports shall be archived. 4327 

7. The LRS shall maintain all previous report formats and descriptions 4328 
for current and future report comparisons. 4329 

8. The LRS shall include flexibility in report formats so that as programs 4330 
or sub-programs are added, changed, or deleted, the dynamic format of 4331 
the report does not require modification. 4332 

9. The LRS shall produce reports that include duplicated and/or 4333 
unduplicated counts, as specified by COUNTY, and include a clear 4334 
identification of the report run date, “as of” date, period of LRS Data 4335 
date, and print date. 4336 

10. The LRS shall include flexible report sorting capability. 4337 

11. The LRS shall support all reports required by federal, State, and local 4338 
laws, rules, regulations, ordinances, guidelines, directives, policies, 4339 
and procedures, including statistical, operational, workload, and fiscal 4340 
reports. 4341 
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12. The LRS shall support the backup of reports on industry standard 4342 
media that can be used to reprint each report or a portion of a report. 4343 

2.24.2 Produce Reports. 4344 
1. The LRS shall produce reports daily, weekly, monthly, quarterly, 4345 

semi-annually, annually, and as needed, as specified by COUNTY. 4346 

2. The LRS shall produce reports that provide the detail LRS Data that 4347 
will be used to complete the reports required by federal, State, and 4348 
local laws, rules, regulations, ordinances, guidelines, directives, 4349 
policies, and procedures. 4350 

3. The LRS shall maintain all report types and distribution lists which 4351 
can easily be updated or modified by COUNTY-specified Users. 4352 

4. The LRS shall produce several types of reports which support all 4353 
levels of staff in managing their particular workloads, including 4354 
management reports, State level reports, and ad hoc reports. 4355 

5. The LRS shall include the ability to generate a cover sheet for each 4356 
report that provides report definitions and descriptions. 4357 

6. The LRS shall provide a case status report, utilizing a standardized 4358 
format, including all relevant case status information for a case, as 4359 
specified by COUNTY, preferably on one page. 4360 

7. The LRS shall include the ability to generate automatic case status 4361 
reports for the participant. 4362 

8. The LRS shall include the ability to generate parameter-driven reports, 4363 
including: 4364 

a. Fraud reports; 4365 

b. Hearing reports; 4366 

c. Financial reports; 4367 

d. Federal and State claiming reports; 4368 

e. Caseload Activity Report (CAR); 4369 

f. Personnel management reports; 4370 

g. Security reports; 4371 

h. Benefit authorization reports; 4372 

i. Issuance reports; 4373 

j. Collection reports; 4374 

k. QC reports; 4375 

l. Mass update reports; 4376 
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m. Interface reports; 4377 

n. Error reports; 4378 

o. Caseload management reports; 4379 

p. Performance-based criteria reports; 4380 

q. Case LRS Data reports; and 4381 

r. Control and processing reports. 4382 

9. The LRS shall print reports in final letter quality on blank paper or 4383 
preprinted forms (e.g., notices, forms, form letters). 4384 

10. The LRS shall, at the option of COUNTY-specified Users, provide 4385 
reports in electronic format (using COUNTY-specified version of the 4386 
Microsoft Office Suite format) for further sorting and printing. 4387 

11. The LRS shall store standard reports, as specified by COUNTY, so 4388 
that they may be re-produced and re-sent, as requested. 4389 

12. The LRS shall include the ability to produce standard and ad hoc 4390 
reports for any time period back to the commencement date of 4391 
Countywide implementation of the LRS. 4392 

2.24.3 Upload/Download Reports. 4393 
1. The LRS shall allow COUNTY-specified Users to electronically 4394 

transfer report files in the format required by the State and other 4395 
agencies. 4396 

2. The LRS shall provide report data in a format that allows COUNTY-4397 
specified Users to easily sort report data on all possible criteria. 4398 

3. The LRS shall include the ability to read electronic reports received 4399 
from the State and other agencies. 4400 

4. The LRS shall allow LRS Data uploads/downloads to occur in a time 4401 
frame specified by COUNTY. 4402 

5. The LRS shall allow COUNTY-specified Users to make online 4403 
requests for reports and for the production of downloaded LRS Data 4404 
files. 4405 

6. The LRS shall maintain report security for all Users, including which 4406 
reports can be viewed or printed by each User or User group. 4407 

2.24.4 Ad Hoc Reports. 4408 
1. The LRS shall include an ad hoc capability that will allow COUNTY-4409 

specified Users to generate both preformatted and free form reports 4410 
with relative ease. 4411 
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2. The LRS shall include ad hoc capabilities that are user-friendly but 4412 
include the functionality necessary to produce the types of reports 4413 
needed by COUNTY. 4414 

3. The LRS shall include ad hoc capabilities that allow the production of 4415 
ad hoc labels and store them for future use and modifications if 4416 
necessary. 4417 

4. The LRS shall include ad hoc capabilities that allow COUNTY-4418 
specified Users to create multiple ad hoc reports simultaneously, as 4419 
specified by COUNTY. 4420 

5. The LRS shall include the ability to request and format selected LRS 4421 
Data using parameter-driven ad hoc reporting capabilities. 4422 

6. The LRS shall include the ability to archive ad hoc documents and 4423 
reports. 4424 

2.24.5 Distribute Reports. 4425 
1. The LRS shall allow for the preparation of online and/or hard copy 4426 

listings for all reports. 4427 

2. The LRS shall include the ability to print reports locally. 4428 

3. The LRS shall include the ability to generate reports at multiple sites. 4429 

4. The LRS shall provide online report features that allows COUNTY-4430 
specified Users to sort and select the needed information, including 4431 
efficient navigation, the ability to specify start and end dates, and the 4432 
ability to request any breakout of LRS Data on a report. 4433 

5. The LRS shall provide for the timely delivery of reports to officials 4434 
and managers, with minimal manual intervention whenever possible. 4435 

6. The LRS shall support automatic report routing. 4436 

7. The LRS shall support an organizational and staffing structure that 4437 
allows for the re-routing of reports. 4438 

8. The LRS shall maintain scheduled distribution lists. 4439 

9. The LRS shall distribute reports to COUNTY-specified Users, as 4440 
scheduled. 4441 

2.25 MANAGE PERSONNEL: 4442 
The manage personnel processes of the LRS shall provide control over access to 4443 

LRS Data by COUNTY-specified Users while maintaining the required levels of 4444 

security, client confidentiality, and LRS Data integrity. The process creates and 4445 

manages the organizational structure of the various Local Office Sites, as well as 4446 
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the relationships between the organizational entities (office, section, unit, file, and 4447 

User) within each Local Office Site. 4448 

2.25.1 Personnel Management. 4449 
1. The LRS shall include a method for creating and maintaining the 4450 

following profiles: 4451 

a. Location profiles (office); 4452 

b. Section profiles; 4453 

c. Unit profiles; 4454 

d. File profiles; 4455 

e. User profiles; and 4456 

f. Functional job titles. 4457 

2. The LRS shall include a method for assigning COUNTY-specified 4458 
Users to an office, section, unit, and file. 4459 

3. The LRS shall maintain information on all COUNTY staff and any 4460 
appropriate staff from other agencies that access LRS cases and/or 4461 
LRS Data. 4462 

4. The LRS shall manage the association between COUNTY-specified 4463 
Users and cases, files, units, sections, or offices, as well as with other 4464 
COUNTY-specified Users, as specified by COUNTY, including 4465 
assignment of multiple files/workers to a case simultaneously. 4466 

5. The LRS shall allow COUNTY-specified Users to update the location, 4467 
section, unit, file, and COUNTY-specified User profiles. 4468 

6. The LRS shall include a method for inactivating or temporarily 4469 
suspending a COUNTY-specified User’s status. 4470 

7. The LRS shall restrict COUNTY-specified Users to certain cases, as 4471 
specified by COUNTY. 4472 

8. The LRS shall include a method for specifying a COUNTY-specified 4473 
User’s ability to access, view, or modify LRS Data, based on the 4474 
User’s functional job title. 4475 

9. The LRS shall allow search capabilities by the following criteria: 4476 

a. Employee name; 4477 

b. Employee number; 4478 

c. Functional job title; 4479 

d. Office; 4480 
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e. Section; 4481 

f. Unit; and 4482 

g. File. 4483 

10. The LRS shall include the ability to retain and locate the record of an 4484 
employee who has left a COUNTY department in case the employee 4485 
should return. 4486 

11. The LRS shall include the ability to assign a “generic” worker to cases 4487 
in the event that a file becomes uncovered. 4488 

12. The LRS shall prohibit the ending of a file, unit, section, or office,, if 4489 
cases are still assigned to that file, unit, section, or office.  The LRS 4490 
shall be able to print lists by file, unit, section, or office in paper or 4491 
electronic format of all cases still assigned that prohibit the ending of 4492 
the file, unit, section, or office.  4493 

13. The LRS shall calculate and record worker productivity and profile 4494 
information. 4495 

14. The LRS shall collect and provide LRS Data for the purposes of staff 4496 
assignments and staff utilization.  4497 

15. The LRS shall maintain the organizational structure of the COUNTY 4498 
department, including all locations, offices, sections, units, and files. 4499 

16. The LRS shall maintain the reporting relationships between 4500 
individuals and organizational units. 4501 

17. The LRS shall maintain the appropriate workflow hierarchy in the 4502 
approval of work transactions based on public assistance program 4503 
requirements. 4504 

18. The LRS shall provide a method for COUNTY-specified Users based 4505 
on security profile to select multiple User accounts and perform batch 4506 
personnel management actions (e.g., inactivation, suspension, 4507 
archiving, or voiding of Users’ accounts). 4508 

2.26 HISTORY MAINTENANCE: 4509 

The LRS shall provide for maintenance of historical LRS Data on both active and 4510 

closed cases in accordance with applicable federal, State, and local laws, rules, 4511 

regulations, ordinances, guidelines, directives, policies, and procedures.  History 4512 

maintenance shall enable COUNTY to take full advantage of efficient LRS Data 4513 

storage techniques, including the storage of LRS Data to archive media, based on 4514 

COUNTY-specified criteria.  It shall also include a mechanism to ensure that LRS 4515 

Data can be stored, tracked, or recovered for certain purposes, including: 4516 
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• Audits 4517 

• Fraud or child support investigations 4518 

• Mass updates 4519 

• Inquiries 4520 

• Tracking of impending court decisions  4521 

• Regulatory changes 4522 

• Hearings 4523 

2.26.1 Perform History Maintenance. 4524 
1. The LRS shall include the ability, as specified by COUNTY, to 4525 

archive all LRS Data within the database, including: 4526 

a. Case data; 4527 

b. Issuance data; 4528 

c. Online policy manuals; 4529 

d. Interface data; 4530 

e. Client index data; and 4531 

f. Security transaction data. 4532 

2. The LRS shall include LRS Data archiving criteria that is time-driven 4533 
and can be easily maintained and updated by COUNTY-specified 4534 
Users. 4535 

3. The LRS shall, once a case meets COUNTY-specified criteria for 4536 
archiving, and have the ability to remove the case from the active 4537 
database for efficiency purposes but still store the case in an archive 4538 
database that is accessible online.   4539 

4. The LRS shall maintain a history of eligibility regulations, benefit 4540 
computation rules, and related tables, so that retroactive 4541 
determinations of eligibility and benefit levels can be made by the 4542 
LRS for a period of time specified by COUNTY. 4543 

5. The LRS shall maintain two types of cases relative to archive criteria: 4544 

a. Non-exception cases – cases that meet all criteria that relate to 4545 
LRS Data that shall be archived after a COUNTY-specified period 4546 
of time; and 4547 

b. Exception cases – cases that have been involved in a specified 4548 
action and shall not be archived because of that involvement. 4549 
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6. The LRS shall not archive COUNTY-specified exception cases, 4550 
including: 4551 

a. Audit or survey activities; 4552 

b. Involved in fraud investigations; 4553 

c. Court actions; 4554 

d. Child support activities; and 4555 

e. Collection activities. 4556 

7. The LRS shall identify, retrieve, and move to production archived LRS 4557 
Data that meet COUNTY-specified exception case criteria. 4558 

8. The LRS shall identify those cases which have criteria that make them 4559 
exceptions to archive. 4560 

9. The LRS shall allow COUNTY-specified Users to override archive 4561 
criteria. 4562 

10. The LRS shall include the ability to retain the information necessary to 4563 
determine lifetime assistance for an individual. 4564 

2.26.2 Archive LRS Data. 4565 
1. The LRS shall include the ability to access cases from archive storage 4566 

within twenty-four (24) hours from the time of request. 4567 

2. The LRS shall retrieve archive and historical LRS Data in a format 4568 
that can be used with the current LRS Data in the production 4569 
environment. 4570 

3. The LRS shall store all benefit, case notes, documentation of actions, 4571 
budget, and issuance history, online for a period of time specified by 4572 
COUNTY, after which such LRS Data should be transferred to an 4573 
alternative storage solution which can be accessed for retrieval if it 4574 
becomes necessary. 4575 

4. The LRS shall include an alternative storage solution that is designed 4576 
for indefinite storage. 4577 

5. The LRS shall include retention periods that can be easily maintained 4578 
and modified by COUNTY-specified Users. 4579 

6. The LRS shall include the ability to reconstruct a case and issue the 4580 
appropriate benefits based on the rules and regulations in effect at any 4581 
specified point-in-time. 4582 

7. The LRS shall not archive any case and/or individual LRS Data that is 4583 
currently active or whose status meets any of the exceptions. 4584 

8. The LRS shall clearly identify archived cases and/or individual LRS 4585 
Data to COUNTY-specified Users. 4586 
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9. The LRS shall provide COUNTY-specified Users with a method to 4587 
request the retrieval of archived LRS Data. 4588 

2.27 E-GOVERNMENT: 4589 
Consistent with COUNTY’s mission and philosophy, as well as COUNTY 4590 

information technology initiatives and business automation plans, the LRS shall 4591 

maximize its utilization and improve service delivery by using Web technologies 4592 

to extend services to the general public, authorized Vendors, and select external 4593 

stakeholders. For example, the LRS shall include Web-based tools for a member 4594 

of the general public to complete self-screening questionnaires, apply for benefits, 4595 

inquire about the status of benefits, self-report changes, and complete annual 4596 

Redeterminations, Recertifications, and Annual Agreements, all in a setting that is 4597 

convenient and private for the individual. The LRS shall also include appropriate 4598 

resource information and materials to members of the general public, including 4599 

the ability to view and/or print materials and forms germane to individual needs.  4600 

All features in support of e-Government shall be available via secure browser 4601 

access with LRS Data views defined by the role(s) assigned to the User that 4602 

establish appropriate controls on LRS Data access.  4603 

2.27.1 Online Features. 4604 
1. The LRS shall provide information in English and all threshold 4605 

languages, to members of the general public who access the LRS via 4606 
the Internet. 4607 

2. The LRS shall allow individuals and families, via a secure and 4608 
confidential Internet connection, and with complete anonymity if so 4609 
desired, to quickly and easily identify federal, State, COUNTY, and 4610 
other locally administered programs and services for which they may 4611 
be eligible through the use of eligibility self-screening programs. 4612 

3. The LRS shall generate a list of required verification at the end of the 4613 
self-screening process that the potential applicant can use as a 4614 
guideline. 4615 

4. The LRS shall allow individuals and families to apply for benefits via 4616 
a secure and confidential Internet connection. 4617 

5. The LRS shall allow for automatic transfer of information entered 4618 
during self-screening to the application screens, eliminating the 4619 
necessity for the applicant to re-enter information. 4620 
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6. The LRS shall seamlessly integrate with other e-Government portals 4621 
(e.g., LACountyHelps.org, C4Yourself.com, One-e-App), including 4622 
the ability for individuals and families to inquire, self-screen, and 4623 
apply for public assistance programs, by exchanging and processing 4624 
data in real-time via a secure and confidential Internet connection 4625 
without requiring duplicate data entry. 4626 

7. The LRS shall include a method for moving LRS Data that applicants, 4627 
participants, or other authorized persons enter into the LRS e-4628 
Government module to the appropriate screens within the LRS 4629 
Application Software, so that COUNTY-specified Users do not need 4630 
to reenter such LRS Data. 4631 

8. The LRS shall make available online, for manual download or online 4632 
completion via a secure and confidential Internet connection, all 4633 
applications, forms, and other materials required or requested by an 4634 
individual or family that are necessary to apply for, or maintain 4635 
eligibility to, COUNTY's public assistance programs. 4636 

9. The LRS shall allow applicants, participants, and caregivers to search 4637 
for and get directions to the nearest Local Office Site that provides 4638 
their needed services, by entering his home address into the LRS via a 4639 
secure and confidential Internet connection. 4640 

10. The LRS shall allow applicants, participants, caregivers and Service 4641 
Providers to submit changes via a secure and confidential Internet 4642 
connection. 4643 

11. The LRS shall include a method for Service Providers to post issued 4644 
payments and cancellations via a secure and confidential Internet 4645 
connection. 4646 

12. The LRS shall allow applicants, participants, and caregivers to submit 4647 
changes via COUNTY-specified and provided Interactive Voice 4648 
Response (IVR). 4649 

13. The LRS shall allow applicants, participants, and caregivers to submit 4650 
changes via Telecommunications Device for the Deaf (TDD). 4651 

14. The LRS shall generate e-notifications (e.g., e-mail, fax, telephone 4652 
messaging, text messaging) providing information to COUNTY-4653 
specified Users as well as individuals/entities outside of the LRS based 4654 
on COUNTY-specified lists. 4655 

15. The LRS shall, to the extent permitted by applicable federal, State, and 4656 
local laws, rules, regulations, ordinances, guidelines, directives, 4657 
policies, and procedures, accept electronic signatures and signature 4658 
dates for information submitted by applicants and participants over the 4659 
Internet. 4660 
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16. The LRS shall allow individuals to make appointments via a secure 4661 
and confidential Internet connection. 4662 

17. The LRS shall allow applicants and participants to view their 4663 
application status, case status, reported change status, benefit amount, 4664 
and worker information online via a secure and confidential Internet 4665 
connection. 4666 

18. The LRS shall include online edits and LRS Data entry validation for 4667 
online applications and forms submitted by individuals, caregivers or 4668 
families. 4669 

19. The LRS shall include real time responses to any LRS Data entry 4670 
errors with easily understood error messages. 4671 

20. The LRS shall validate all LRS Data entered online with any 4672 
previously existing persons or case LRS Data, and alert COUNTY-4673 
specified Users if there is a suspected duplication. 4674 

21. The LRS shall allow individuals and families to make parameter-4675 
driven searches for information on community resources, education, 4676 
training, public assistance program information, brochures, and 4677 
Internet links. 4678 

22. The LRS shall allow COUNTY-specified Users to quickly update 4679 
community resources, education, training, public assistance program 4680 
information, work participation program information, brochures, 4681 
Service Provider schedules, and Internet links. 4682 

23. The LRS shall allow individuals and families the ability to complete 4683 
yearly Redetermination, Recertification, and Annual Agreement 4684 
forms, via a secure and confidential Internet connection. 4685 

24. The LRS shall integrate with Web resources for individuals and 4686 
families and include hyperlinks for such Web resources, as specified 4687 
by COUNTY, including: 4688 

a. United States Department of Labor (example, for the Demand 4689 
Occupation List); 4690 

b. State Employment Development Department (EDD) (example, for 4691 
looking up CalJOBS); 4692 

c. State (example, California Bureau of Automotive Repair for 4693 
business licensing  for Vendor services); 4694 

d. Web-based mapping services (e.g., Yahoo! Maps, Google Maps, 4695 
and Mapquest); and 4696 

e. COUNTY sites.  4697 

25. The LRS shall, upon completion of an application for benefits, route 4698 
the information to the appropriate Local Office Site for processing. 4699 
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26. The LRS shall allow individuals to report suspected 4700 
applicant/participant or employee fraud, and route the suspected fraud 4701 
report to the appropriate COUNTY entity for review. 4702 

27. The LRS shall allow child care providers to enter time sheet 4703 
information, as specified by COUNTY. 4704 

 4705 

2.28 WORK PARTICIPATION PROGRAM AND CAL-LEARN CONTROL: 4706 

The LRS shall automate the case management and control of work participation 4707 
programs, including GAIN and GROW. The LRS shall also automate the case 4708 
management and control of Cal-Learn.  Automation of case management for 4709 
GAIN, GROW, and Cal-Learn shall be in accordance with all applicable federal, 4710 
State, and local laws, rules, regulations, ordinances, guidelines, directives, 4711 
policies, and procedures.  The LRS shall provide fully integrated work 4712 
participation program and Cal-Learn control functionality, which shall support 4713 
program-specific business processes, including:  4714 

• Work participation program  and Cal-Learn assignment — the process of 4715 
assigning a participant to the appropriate office location (e.g., GAIN Regional 4716 
Office, GROW site, and/or Service Provider’s office), using LRS Data, which 4717 
includes assigning the participant based on primary language, location, and 4718 
service needs to a worker (e.g., GAIN Services Worker (GSW) or GROW 4719 
Case Manager (GCM)), scheduling an appointment time and date, and 4720 
generating and mailing an appointment letter;  4721 

• Appraisal and/or job skills assessment — the process of interviewing a 4722 
participant to gather facts in order to assess the participant’s needs, develop a 4723 
work participant plan, and make referrals for Supportive Services and 4724 
Specialized Supportive Services, as appropriate;  4725 

• Orientation – the process of providing a participant with an overview of the 4726 
work participation program or Cal-Learn, the participant’s rights and 4727 
responsibilities, motivational training, and referrals;  4728 

• Work participation program case management — the process of managing 4729 
work participation program activities to assist participants in finding 4730 
employment and achieving economic self sufficiency prior to program-4731 
specific time limits (e.g., CalWORKs time limits and GR time limits); and  4732 

• Cal-Learn case management.     4733 
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The LRS shall include independent Web services for work participation program 4734 
and Cal-Learn control, which shall be available to COUNTY-specified entities 4735 
(e.g., other California SAWS systems) via LAnet/EN and the Internet. 4736 

2.28.1 Work Participation Program and Cal-Learn Assignment and 4737 
Scheduling 4738 
1. The LRS shall support separate and flexible work flows for each work 4739 

participation program and Cal-Learn, as specified by COUNTY. 4740 

2. The LRS shall schedule participants into Appraisal or Orientation, as 4741 
specified by COUNTY.  4742 

3. The LRS shall determine the appropriate priority for appointment 4743 
scheduling and schedule appointments based on a COUNTY-specified 4744 
hierarchy. 4745 

4. The LRS shall allow COUNTY-specified Users to change the 4746 
appointment hierarchy. 4747 

5. The LRS shall allow COUNTY–specified Users to override the 4748 
scheduling of participants into Appraisal or Orientation, as specified 4749 
by COUNTY.  4750 

6. The LRS shall include an override of the automatic scheduling to 4751 
allow exempt or sanctioned participants to voluntarily participate in 4752 
work participation program component(s) and Cal-Learn program 4753 
component(s), including Appraisal or Orientation, as specified by 4754 
COUNTY. 4755 

7. The LRS shall allow COUNTY-specified Users to schedule 4756 
participants into Appraisal or Orientation regardless of CalWORKs 4757 
eligibility.   4758 

8. The LRS shall schedule a participant to meet with the appropriate 4759 
worker (e.g., GSW, GCM) regarding the subsequent work 4760 
participation program component(s), upon completion of the current 4761 
work participation program component(s), as indicated in the 4762 
participant’s work participation program plan (e.g., GAIN Vocational 4763 
and Career Assessment Plan, GROW Vocational Assessment 4764 
Employment Plan).    4765 

9. The LRS shall schedule an appointment with the appropriate worker if 4766 
the LRS determines that any of the following criteria falls below 4767 
minimum participation levels, unless otherwise exempt as specified by 4768 
COUNTY, including: 4769 

a. Employment hours; 4770 

b. Wage; 4771 
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c. Work participation program component(s) participation hours; and 4772 

d. Work participation program component(s) or Cal-Learn program 4773 
component(s) progress and status.  4774 

10. The LRS shall allow COUNTY-specified Users to provide services to 4775 
participants regardless of work participation program or Cal-Learn 4776 
eligibility and/or public assistance case status (e.g., pending, 4777 
terminated, or inter-county transfer).  4778 

11. The LRS shall allow concurrent assignment to more than one work 4779 
participation program component(s).   4780 

12. The LRS shall maintain a real-time online list of potential participants 4781 
(e.g., unassigned pool or participant pool) that can be viewed, sorted, 4782 
and/or printed by COUNTY-specified Users, including: 4783 

a. Participant demographic data; 4784 

b. Plan counter for program-specific work participation program plan 4785 
(e.g., GAIN 90-day WtW Plan or GROW Vocation Assessment 4786 
Employment Plan);  4787 

c. Time clock information for program-specific time limits; 4788 

d. Prior work participation program activities; 4789 

e. Prior work participation program activity dates; and 4790 

f. Participant assignment priority. 4791 

13. The LRS shall consider the service needs of the participant, as 4792 
specified by COUNTY, when making an assignment or scheduling an 4793 
appointment, including: 4794 

a. Resident location and status; 4795 

b. Service needs; 4796 

c. Employment location; and 4797 

d. Spoken and written languages of participant. 4798 

14. The LRS shall assign a Cal-Learn participant to the GAIN program in 4799 
specific situations, including: 4800 

a. Graduation from high school or GED; 4801 

b. Cal-Learn participant turns nineteen (19) and does not volunteer to 4802 
continue; and 4803 

c. Volunteer Cal-Learn participant turns twenty (20). 4804 
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2.28.2 Work Participation Program and Cal-Learn Case Management. 4805 
1. The LRS shall track participants on an individual level with cross 4806 

references to all associated cases.  4807 

2. The LRS shall maintain a plan counter that measures the number of 4808 
days lapsed from the effective date of aid until a work participation 4809 
program plan is signed by the participant.  4810 

3. The LRS shall allow for the plan counter to be reset as specified by 4811 
COUNTY.  4812 

4. The LRS shall allow for the stopping of and/or modification to work 4813 
participation program time clocks and time limit counters for 4814 
participants. 4815 

5. The LRS shall include table-driven values for work participation 4816 
program and Cal-Learn case management, as specified by COUNTY, 4817 
that are maintainable by COUNTY–specified Users without technical 4818 
skills, including: 4819 

a. Work participation program component(s); 4820 

b. Cal-Learn program component(s); 4821 

c. Activity statuses; 4822 

d. Activity reasons; 4823 

e. Exemptions; 4824 

f. Non-compliance reasons; 4825 

g. Good cause reasons; 4826 

h. Employment situations; 4827 

i. Employment history; 4828 

j. Education information, including educational level, status, and 4829 
grade point average; and 4830 

k. Deferrals. 4831 

6. The LRS shall include a Service Provider(s) inventory that is 4832 
maintainable by COUNTY–specified Users without technical skills, 4833 
including: 4834 

a. Name; 4835 

b. Address; 4836 

c. Contact information, including contact name(s), phone number(s), 4837 
email address(es), and fax number(s); 4838 

d. Service category(s) of provider; 4839 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 138 May 1, 2008 
 

e. Services; 4840 

f. Languages supported; 4841 

g. Geographical location; 4842 

h. Schedule of services for LRS automated appointment scheduling; 4843 
and 4844 

i. Web address. 4845 

7. The LRS shall include customized screens for viewing, entering, and 4846 
updating information needed for supporting work participation 4847 
program and Cal-Learn activities, including: 4848 

a. Participant and child demographics, including household 4849 
composition information; 4850 

b. Participant’s spoken and written languages;  4851 

c. Compliance information; 4852 

d. Education information; 4853 

e. Employment information; 4854 

f. Payee and benefit information; 4855 

g. Program-specific work participation program information, history, 4856 
and activity dates; 4857 

h. Housing information; 4858 

i. Program-specific time clocks; 4859 

j. Supportive Services and Specialized Supportive Services history; 4860 

k. Work participation program and Cal-Learn benefits including: 4861 
expense, bonus requests, sanction status and issuances; 4862 

l. Work participation program plan contract agreement terms and 4863 
dates; and 4864 

m. Service Provider(s) invoice information. 4865 

8. The LRS shall support GAIN work participation program 4866 
component(s), including: 4867 

a. Appraisal; 4868 

b. Earned income; 4869 

c. Self-initiated program; 4870 

d. Orientation job club;  4871 

e. Job search; 4872 

f. Vocational and career assessment; 4873 
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g. Vocational training; 4874 

h. Basic education;  4875 

i. Work experience; 4876 

j. Post-employment services;  4877 

k. Community service; 4878 

l. Paid work experience; 4879 

m. Post time limit; 4880 

n. Domestic violence services;  4881 

o. Family preservation program;  4882 

p. Family reunification program;  4883 

q. Clinical assessment;  4884 

r. Mental health services;  4885 

s. Substance abuse services;  4886 

t. Learning disability;  4887 

u. Expungement; and  4888 

v. Refugee employment program.  4889 

9. The LRS shall support GROW work participation program 4890 
component(s), including: 4891 

a. Orientation; 4892 

b. Working component(s); 4893 

c. Self-initiated program; 4894 

d. Short term training; 4895 

e. Rapid employment and promotion; 4896 

f. Early job search; 4897 

g. Job skills preparation class; 4898 

h. Fastrak; 4899 

i. Office occupations; 4900 

j. Non-custodial parent; 4901 

k. Youth; 4902 

l. One-stop; 4903 

m. Vocational assessment; 4904 

n. Education/training; 4905 
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o. Intensive case management; 4906 

p. Post employment services; 4907 

q. Domestic violence services; 4908 

r. Clinical assessment; 4909 

s. Mental health services; 4910 

t. Substance abuse services; 4911 

u. Expungement; 4912 

v. Public defender; and 4913 

w. Homeless court clearance. 4914 

10. The LRS shall allow COUNTY-specified Users to modify and/or add 4915 
program-specific work participation program components and 4916 
hierarchy. 4917 

11. The LRS shall include a program-specific component assignment 4918 
process and screens that the worker uses to assign and/or update work 4919 
participation program component(s) for a participant based on the 4920 
work participation program plan, including: 4921 

a. Work participation program component(s) dependency; 4922 

b. Priority sequence; 4923 

c. Concurrent component(s) assignment; and 4924 

d. Work participation program component(s) status. 4925 

12. The LRS shall generate a list that is both for online viewing and/or 4926 
printing of potential Service Provider(s) for assigning a participant to 4927 
work participation program component(s) or Cal-Learn program 4928 
component(s), including: 4929 

a. Resident location; 4930 

b. Child care services arrangements; 4931 

c. Work location; 4932 

d. Language spoken and written; 4933 

e. Service criteria; and 4934 

f. Non-custodial parent child care arrangement.  4935 

13. The LRS shall collect and track work participation program 4936 
component and Cal-Learn program component information by 4937 
participant or work participation program component(s), including: 4938 

a. Participant name; 4939 

b. Work participation program component; 4940 
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c. Cal-Learn program component; 4941 

d. Priority sequence and dependency; 4942 

e. Proposed and actual start and stop dates; 4943 

f. Basis of referral; 4944 

g. Hours of participation; 4945 

h. Service Provider(s); 4946 

i. Activity status; 4947 

j. Activity status update dates; 4948 

k. Good cause information; and 4949 

l. Sanction information.   4950 

14. The LRS shall allow COUNTY-specified Users to view and/or print 4951 
work participation program component(s) and Cal-Learn program 4952 
component(s) information by participant, component(s), unit, section, 4953 
and/or office. 4954 

15. The LRS shall provide customized screens for the worker to view, add, 4955 
and update a participant’s work participation program plan, work 4956 
participation program component, and Cal-Learn program component 4957 
information. 4958 

16.  The LRS shall include the automated selection of participants that 4959 
meet pre-determined criteria into control and test groups (e.g., past 4960 
studies, such as, MDRC Study, Home Call Visitation Pilot Study, 4961 
State Cal-Learn Study) with a provision for manual selection or 4962 
override of an automated selection. 4963 

17. The LRS shall include automatic deregistration of participants based 4964 
on program-specific criteria.  4965 

18. The LRS shall include functionality to support child care services, as 4966 
specified by COUNTY, including: 4967 

a. Child care provider information; 4968 

b. Child care performance reports; 4969 

c. Alert notices and NOA’s; 4970 

d. Tracking of activity and authorizations by child and case; 4971 

e. Tracking of payments issued; and 4972 

f. Alternative Payment Program (APP) information. 4973 

19. The LRS shall support confidentiality of Specialized Supportive 4974 
Services, as specified by COUNTY.  4975 
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20. The LRS shall include Web links to sites as specified by COUNTY 4976 
including: 4977 

a. United States Department of Labor (example, for the Demand 4978 
Occupation List); 4979 

b. State Employment Development Department (EDD) (example, for 4980 
looking up CalJOBS); 4981 

c. State (example, California Bureau of Automotive Repair for 4982 
business licensing  for Vendor services);  4983 

d. Web-based mapping services (e.g., Yahoo! Maps, Google Maps, 4984 
and Mapquest); and   4985 

e. COUNTY sites. 4986 

21. The LRS shall track Cal-Learn participants on an individual level with 4987 
reference to their parents/guardian case that they were previously 4988 
associated with as a minor.  4989 

22. The LRS shall automatically create an initial Cal-Learn participant 4990 
ninety (90) day control period during which report cards are not due 4991 
and bonus or Sanctions do not apply. 4992 

23. The LRS shall allow for the Cal-Learn participant ninety (90) day 4993 
control period, to be changed or reset as specified by COUNTY. 4994 

24. The LRS shall control and track child care services and time sheets, as 4995 
specified by COUNTY. 4996 

2.28.3 Work Participation Program and Cal-Learn Reporting. 4997 
1. The LRS shall generate a list of appointments for a date range defined 4998 

by COUNTY-specified User(s) that is both for online viewing and/or 4999 
printing that can be selected and/or sorted by office, section, unit, 5000 
worker and/or time, including: 5001 

a. Participant demographic data; 5002 

b. Appointment type; 5003 

c. Priority; 5004 

d. Public assistance eligibility status and effective date; 5005 

e. Reason for appointment; 5006 

f. Who the appointment is with; and 5007 

g. By whom and how the appointment was scheduled. 5008 

2. The LRS shall provide a list of participants with unscheduled 5009 
appointments or appointments scheduled beyond a User-specified time 5010 
period that can be selected and/or sorted by appointment type, Service 5011 
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Provider(s), office, section, unit, worker, and/or days waiting.  The list 5012 
shall be both available for on-line viewing and/or printing including: 5013 

a. Participant demographic data; 5014 

b. Appointment type to be scheduled; 5015 

c. Priority; 5016 

d. Public assistance eligibility status and effective date; and 5017 

e. Days participant has been waiting for assignment. 5018 

3. The LRS shall provide reports that can be viewed online and/or printed 5019 
on demand for caseload trends by worker, unit, section, office, 5020 
division, and department, as specified by COUNTY.  5021 

4. The LRS shall provide reports that can be viewed on-line and/or be 5022 
printed for notifying management of caseload backlogs by worker, 5023 
unit, section, office, division, and department, as specified by 5024 
COUNTY.  5025 

5. The LRS shall provide reports that can be viewed online and/or be 5026 
printed for notifying management of caseload backlogs by Service 5027 
Provider(s) and Service Provider(s) location, as specified by 5028 
COUNTY 5029 

6. The LRS shall replicate the management reports that are produced by 5030 
GEARS and GROW System, as specified by COUNTY.   5031 

7. The LRS shall provide a work participation program and Cal-Learn 5032 
summary report for a selected  participant, to be printed on-demand 5033 
that summarizes all of the participant’s work participation program 5034 
and Cal-Learn activities and status (current and historical), as specified 5035 
by the COUNTY.    5036 

8. The LRS shall provide a self sufficiency summary report for a 5037 
participant on-demand, as specified by COUNTY, including: 5038 

a. Purpose of work participation program component and 5039 
participation status; 5040 

b. Work participation program components schedule; 5041 

c. Supportive Services; and 5042 

d. Specialized Supportive Services. 5043 

9. The LRS shall provide summary report on component(s) participation, 5044 
selected and/or sorted by work participation program component or 5045 
Cal-Learn program component status, User, unit, section, and/or 5046 
office. 5047 

10. The LRS shall provide summary performance reports by Services 5048 
Providers including: 5049 
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a. Current number of participants; 5050 

b. Summary by status participants; 5051 

c. Historical completion rate; and 5052 

d. Historical placement rate. 5053 

11. The LRS shall provide detail and summary reports on participant 5054 
compliance and sanction trends, by participant, worker, unit, section, 5055 
and/or office.  5056 

12. The LRS shall provide a monthly listing of participants by Service 5057 
Provider(s), as specified by COUNTY including: 5058 

a. All participants section; 5059 

i. New participant indicator; and 5060 

ii. Transfers in indicator; 5061 

b. Transfer out section (one time only); and 5062 

c. No longer in program section with reason (one time only). 5063 

13. The LRS shall provide detail and summary reports on child care 5064 
provider time sheet information, by child care provider, participant, 5065 
worker, unit, section, and/or office. 5066 
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3. TECHNICAL REQUIREMENTS: 5067 

3.1 GENERAL TECHNICAL REQUIREMENTS: 5068 
1. The LRS shall be based on a service-oriented architecture (SOA) using Web-5069 

services standards and technologies, as described in Exhibit 3 (COUNTY’s 5070 
Chief Information Office (CIO) Guiding Principles) and Exhibit 4 (California 5071 
Enterprise Architecture Program: Service-Oriented Architecture (SOA) 5072 
Master Guide) of Attachment H (Technical Exhibits). 5073 

2. The LRS shall include independent Web services, including clearance, 5074 
eligibility determination, benefit calculation, benefit issuance, and client 5075 
correspondence, which shall be accessible by COUNTY-specified entities 5076 
(e.g., other California SAWS systems) via LAnet/EN and the Internet. 5077 

3. The LRS shall support access to and use of external Web services provided by 5078 
COUNTY-specified entities. 5079 

4. The LRS shall support flexible workflow using Business Process Execution 5080 
Language (BPEL), including the ability to bypass internal LRS services and 5081 
access to and use of external Web services, as specified by COUNTY.  5082 

5. The LRS shall employ Web services, which are platform-independent, 5083 
standards based Web applications that interact with other applications for the 5084 
purposes of exchanging data via standardized messaging, e.g., Extensible 5085 
Markup Language (XML).  LRS shall also be capable of Web services based 5086 
integration with external applications and services.  Such Web services must 5087 
comply with the most current version of the following standards:  5088 

 5089 
a. Extensible Markup Language (XML) schema; 5090 
b. Web services Definition Language (WSDL); 5091 
c. Universal Description, Discovery and Integration (UDDI); 5092 
d. Simple Object Access Protocol (SOAP); 5093 
e. Web services-reliability standard i.e. a SOAP protocol for guaranteed 5094 

delivery of SOAP messages without duplicates; 5095 
f. Security standards:  5096 

i. WS-Security from Organization for the Advancement of Structured 5097 
Information Standards (OASIS), which defines the mechanism for 5098 
including integrity, confidentiality, and single message authentication 5099 
features within a SOAP message; 5100 

ii. Security Assertion Markup Language (SAML) from OASIS, which 5101 
provides a means for partner applications to share user authentication 5102 
and authorization information; 5103 

iii. Standards defined by the Worldwide Web Consortium (W3C), and the 5104 
Open Web Application Security Project (OWASP); 5105 

g. National Institute of Standards and Technology (NIST) Federal 5106 
Information Processing Standards (FIPS)  Publication 140-2 “Security 5107 
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Requirements for Cryptographic Modules”, encryption requirements 5108 
released February 2004, and any addendums and other revisions thereof; 5109 
and 5110 

h. Support Hyper Text Transfer Protocol (HTTP), Hyper Text Transfer 5111 
Protocol Secure (HTTPS), File Transfer Protocol (FTP) and Secure File 5112 
Transfer Protocol (SFTP). 5113 

6. The LRS architecture shall include components that are reusable and 5114 
modifiable without reengineering. 5115 

7. The LRS shall include the integration of standards-based, commercial 5116 
products, when possible (e.g., middleware, relational database, document 5117 
management). 5118 

8. The LRS shall isolate software from hardware layers by allowing upgrades or 5119 
changes to operating system software or hardware without requiring extensive 5120 
change to the LRS Application Software. 5121 

9. The LRS shall utilize components that are leap year compliant. 5122 

10. The LRS shall utilize components that are current decade compliant. 5123 

11. The LRS shall utilize components that are twenty-first (21st) century 5124 
compliant, with the consistent use of four-digit years. 5125 

12. The LRS shall utilize components that provide all dates and times in 5126 
accordance with ISO 8601 for dates from January 1, 1900 to December 31, 5127 
2099. 5128 

13. The LRS shall utilize components that are in compliance with Daylight 5129 
Savings Time clock changes mandated by applicable federal, State, and local 5130 
laws, rules, regulations, ordinances, guidelines, directives, policies, and 5131 
procedures, including the Energy Policy Act of 2005. 5132 

14. The LRS shall enable real-time LRS Data entry, comprehensive real-time 5133 
editing, real-time file updating, and inquiry. 5134 

15. The LRS shall provide for the update of LRS Data elements through the 5135 
following methods, subject to normal edit checks, including: 5136 

a. Online entry into the LRS by a User; 5137 

b. Data received from e-Government solutions; 5138 

c. Real time online (i.e., system-to-system) interface with other systems 5139 
(according to COUNTY-specified criteria); and 5140 

d. Batch interface with other systems (according to COUNTY-specified 5141 
criteria). 5142 

16. CONTRACTOR shall provide written notification, including implementation 5143 
recommendations, to COUNTY Project Director of:  5144 

a. Updates to the LRS Hardware as soon as each such update is available; 5145 
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b. End dates of Original Equipment Manufacturer (OEM) full service life of 5146 
LRS Hardware at least six (6) months prior to each such date if a full 5147 
service life is for a period of six (6) months or more, and at least one (1) 5148 
month prior to each such date if a full service life is for a period of less 5149 
than six (6) months; 5150 

c. End dates of OEM service warranty of LRS Hardware at least six (6) 5151 
months prior to each such date if a service warranty is for a period of six 5152 
(6) months or more, and at least one (1) month prior to each such date if a 5153 
service warranty is for a period of less than six (6) months; 5154 

d. Updates to the Commercially Available Software as soon as each such 5155 
Update is available; and 5156 

e. End dates of OEM full support of Commercially Available Software at 5157 
least six (6) months prior to each such date if full support is for a period of 5158 
six (6) months or more, and at least one (1) month prior to each such date 5159 
if full support is for a period of less than six (6) months. 5160 

17. The LRS shall include upgrades or replacements to the LRS Hardware prior to 5161 
date of OEM end of full service life or full service warranty, as approved by 5162 
COUNTY Project Director.  5163 

18. The LRS shall include Updates to the Commercially Available Software prior 5164 
to date of OEM end of full support, as approved by COUNTY Project 5165 
Director.  5166 

19. The LRS shall utilize the latest or penultimate version of Commercially 5167 
Available Software, as approved by COUNTY Project Director. 5168 

20. The LRS Hardware shall support the latest or penultimate version of 5169 
Commercially Available Software, as approved by COUNTY Project 5170 
Director. 5171 

3.2 SERVICE ACCESS AND DELIVERY: 5172 

Service Access and Delivery refers to the collection of standards, specifications, 5173 

and requirements that support external access to the LRS Application Software 5174 

service components and capabilities, including the exchange of information and 5175 

delivery of these components and capabilities. 5176 

3.2.1 Access Channel. 5177 

An Access Channel specifies the interface between the LRS Application 5178 

Software and a User, an information system, or a service that must 5179 

communicate with the LRS.  The LRS Application Software shall be 5180 

browser-based so that components of the LRS are accessible to LAnet/EN 5181 
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Users and Internet Users.   The LRS shall also support collaboration 5182 

communication services, such as e-mail, to disseminate information to 5183 

Users.   5184 

1. The LRS design shall also support other electronic Access Channels 5185 
that permit the exchange of information between an external system or 5186 
service.  These include system-to-system interfaces, including other 5187 
federal or State systems that must communicate with the LRS, 5188 
browser-based applications that may be available from the LAnet/EN, 5189 
or other Web-connected programs, such as ZIP code or address lookup 5190 
for driving directions. 5191 

2. The LRS shall allow the User to completely interact with the LRS 5192 
using a Web browser. 5193 

3. The LRS shall be compatible with older versions of Microsoft Internet 5194 
Explorer and the current COUNTY standard Web browser, as 5195 
specified by COUNTY. 5196 

4. The LRS shall be optimized for the most recently released version of 5197 
Microsoft Internet Explorer as the default Web browser in making 5198 
services available to the User. 5199 

5. The LRS shall check that the User’s computing device is using an LRS 5200 
compatible Web browser and Web browser version and shall inform 5201 
the User if this is not the case. 5202 

6. The LRS shall include a strategy for making services available to the 5203 
User with alternate Web browsers (e.g., Netscape Navigator, Mozilla 5204 
FireFox, Opera). 5205 

7. The LRS shall include the ability to be accessed using wireless 5206 
technologies that are in accordance with COUNTY policy, procedures, 5207 
and standards.  5208 

8. The LRS Application Software shall be designed to be compatible 5209 
with mobile computing devices with integrated Web browsers such as 5210 
personal digital assistants (PDAs), cell phones, tablet PCs, and 5211 
emerging technologies, for accessing and using the LRS. 5212 

9. The LRS shall support the use of Web-based general kiosks with a 5213 
secure and confidential connection for the delivery of self-service 5214 
capabilities to members of the general public. 5215 

10. The LRS shall support other electronic access channels that permit the 5216 
secure exchange of information between the User and the LRS, 5217 
including: 5218 
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a. System-to-system that involves the exchange of LRS Data or 5219 
interaction with each other independent of human intervention or 5220 
participation; and 5221 

b. Web services where a service is made available to the LRS from 5222 
Web servers, including COUNTY Web servers, for use with the 5223 
LRS Application Software without extensive programming or 5224 
participation on the part of the User (e.g., map lookup based on 5225 
address entered). 5226 

3.2.2 Delivery Channel. 5227 
A Delivery Channel specifies the level of access to the LRS services based 5228 

on the type of network used to deliver such services.  The LRS shall 5229 

include a secure Gateway connecting the LRS and the LAnet/EN.  This 5230 

Gateway shall support the appropriate COUNTY standards for 5231 

information security (e.g., authentication, encryption).Users will access 5232 

LRS services in multiple ways, including: 5233 

• LAnet/EN via Local Office Sites: This is the private network of the 5234 

COUNTY.  It includes many inter-linked local area networks (LANs) 5235 

and is used to share information and resources.  5236 

• LAnet/EN via VPN: This is the extension of the LAnet/EN to Users 5237 

outside of LAnet/EN perimeter security.  It is based on COUNTY 5238 

VPN standards, technology, and policies and is used to share business 5239 

information or operations securely with COUNTY suppliers, Vendors, 5240 

partners, customers, and others. 5241 

• Internet: The Internet shall be used by various Users, including 5242 

applicants, participants, caregivers, and the general public, to access 5243 

the LRS.  5244 

3.2.3 Service Transport. 5245 
Service Transport encompasses the standards and protocols used to deliver 5246 

LRS services.  The LRS shall deliver its services via the LAnet/EN.  5247 

Therefore, LRS communications shall be compatible with COUNTY 5248 
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standards for end-to-end network management including access and 5249 

delivery protocols. 5250 

The LRS shall interoperate with the LAnet/EN architecture, including the 5251 

supporting network services such as electronic messaging/e-mail and 5252 

directory services/directory access protocols.  The LRS security design 5253 

shall also address, and be fully compatible with, the security model used 5254 

by COUNTY for the LAnet/EN. 5255 

1. The LRS shall use TCP/IP as its single networking protocol. 5256 

2. The LRS design shall incorporate TCP/IP based protocols, including 5257 
FTP, SFTP, and Telnet for communicating with external COUNTY, 5258 
State and federal systems. 5259 

3. The LRS shall support IPv4 addressing. 5260 

4. The LRS shall be capable of supporting IPv6 addressing. 5261 

5. The LRS shall be fully Lightweight Directory Access Protocol 5262 
(LDAP) compliant and able to interoperate with COUNTY directory 5263 
services. 5264 

6. The LRS shall be able to establish a transparent, seamless integration 5265 
with COUNTY’s preferred e-mail system for the purposes of LRS-5266 
oriented communications, such as alerts and notifications. 5267 

3.2.4 Service Requirements. 5268 
Service Requirements refer to how LRS services and capabilities shall be 5269 

delivered to and from the LAnet/EN and the Internet.  Therefore, the LRS 5270 

shall be governed by a set of service requirements that specify additional 5271 

necessary aspects of the LRS Application Software, the technical 5272 

infrastructure, and delivery of services, including the following: 5273 

• Legislative and compliance standards specified by mandates of 5274 

COUNTY or other governing bodies, including Web content and 5275 

accessibility standards, along with legislated security and privacy 5276 

policies 5277 
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• Hosting concerns involving the ability to fully administer and manage 5278 

the LRS, both the LRS Application Software and the technical 5279 

infrastructure, from a secure, Web-enabled interface 5280 

• Integration and support of COUNTY-provided endpoint services, such 5281 

as workstation and laptop applications, local printing, scanning, and 5282 

file services with the necessary LRS Application Software services. 5283 

3.2.4.1. Legislative and Compliance Standards. 5284 
1. The LRS shall be categorized in compliance with all 5285 

categorization requirements specified by the National 5286 
Institute of Standards and Technology (NIST) Federal 5287 
Information Processing Standards (FIPS) Publication 199, 5288 
“Standards for Security Categorization of Federal 5289 
Information and Information Systems”, released February 5290 
2004, and any addendums and other revisions thereof. 5291 

2. The LRS shall comply with all security requirements 5292 
specified by FIPS Publication 200, “Minimum Security 5293 
Requirements for Federal Information and Information 5294 
Systems”, released March 2006, and any addendums and 5295 
other revisions thereof. Currently, such security 5296 
requirements include: 5297 

a. Access control; 5298 

b. Awareness and training; 5299 

c. Audit and accountability; 5300 

d. Certification, accreditation, and security assessments; 5301 

e. Configuration management; 5302 

f. Contingency planning; 5303 

g. Identification and authentication; 5304 

h. Incident response; 5305 

i. Maintenance; 5306 

j. Media protection; 5307 

k. Physical and environmental protection; 5308 

l. Planning; 5309 

m. Personnel security; 5310 

n. Risk assessment; 5311 
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o. System and services acquisition; 5312 

p. System and communications protection; and 5313 

q. System and information integrity. 5314 

3. The LRS shall meet the requirements of FIPS Publications 5315 
199 and 200 by complying with all security controls 5316 
specified in NIST Special Publication 800-53, 5317 
“Recommended Security Controls for Federal Information 5318 
Systems”, Revision 1, December 2006, and any addendums 5319 
and other revisions thereof. 5320 

4. The LRS shall comply with the State of California’s 5321 
Statewide Automated Welfare System (SAWS) 5322 
Information Security Guidelines, including the guidelines 5323 
as revised July 1999, and any addendums and other 5324 
revisions thereof. 5325 

5. The LRS shall comply with all COUNTY information 5326 
technology and security policies and plans, including: 5327 

a. Los Angeles County Board of Supervisors Policy 5328 
Manual, Policy #6.100 et seq., effective July 13, 5329 
2004, and any addendums and other revisions 5330 
thereof; and 5331 

b. COUNTY CIO’s Information Security Strategic 5332 
Plan: 5333 
http://lacounty.info/omd/q1_2007/cms1_055410.pdf 5334 
effective January 23, 2007, and any addendums and 5335 
other revisions thereof. 5336 

6. The LRS shall comply with all COUNTY Internal Services 5337 
Department (ISD) security policies, including: 5338 

a. Desktop Computer Security, effective November 3, 5339 
1997, and any addendums and other revisions 5340 
thereof; 5341 

b. Dial-up Computer Access, effective February 17, 5342 
1999, and any addendums and other revisions 5343 
thereof; 5344 

c. Information Assets Protection - Data Security, 5345 
effective May 20, 1999, and any addendums and 5346 
other revisions thereof; and 5347 

d. Extranet IT Security Policy, and any addendums 5348 
and other revisions thereof. 5349 
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7. The LRS shall comply with accessibility and readability 5350 
standards and guidelines, and any addendums and other 5351 
revisions thereof, including: 5352 

a. Section 508 of the Rehabilitation Act of 1973, as newly 5353 
enacted in 1998; and 5354 

b. Priority 1 and 2 level checkpoints of the Web Content 5355 
Accessibility Guidelines 1.0 (WCAG 1.0 “AA” 5356 
Conformance Level) developed by the W3C. 5357 

8. The LRS shall comply with all applicable federal, State, 5358 
and local laws, rules, regulations, ordinances, guidelines, 5359 
directives, policies, and procedures, and any addendums 5360 
and other revisions thereof, including: 5361 

a. Electronic Signatures in Global and National 5362 
Commerce Act (E-SIGN), at 15 U.S.C. Section 7001 et 5363 
seq.; 5364 

b. Uniform Electronic Transactions Act (UETA), 5365 
including California Civil Code Section 1633.1 et seq.; 5366 
and 5367 

c. California digital signature regulations, including 5368 
California Code of Regulations, Title 2, Section 22000 5369 
et seq.  5370 

9. The LRS shall comply with the standards set forth by the 5371 
Auditing Standards Board of the American Institute of 5372 
Certified Public Accountants (AICPA) as it relates to the 5373 
Statement of Auditing Standards No. 70 (SAS 70). 5374 

3.2.4.2. Hosting. 5375 
1. The LRS shall be hosted at the Primary Central Site and 5376 

Backup Central Site. 5377 

2. The LRS shall include a Primary Central Site and Backup 5378 
Central Site with sufficient equipment and software for 5379 
necessary LRS Application Software activities, including 5380 
development, testing, staging, production, reporting, and 5381 
training, while meeting or exceeding all availability and 5382 
other LRS performance requirements. 5383 

3. The Primary Central Site and Backup Central Site shall be 5384 
located at environmentally stable and geographically 5385 
distinct locations at least sixty-five (65) miles from each 5386 
other. 5387 
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4. The Central Print Facility and Backup Print Facility shall 5388 
be located at environmentally stable and geographically 5389 
distinct locations at least sixty-five (65) miles from each 5390 
other. 5391 

3.2.4.3. Endpoint Service Requirements. 5392 
1. The LRS shall not require any software to be permanently 5393 

installed and/or maintained on a COUNTY workstation or 5394 
laptop.  5395 

2. The LRS shall include audit trails for any software changes 5396 
and upgrades distributed to LRS components.  The LRS 5397 
downloads shall be limited to browser add-ons, as approved 5398 
by COUNTY Project Director, which shall be tracked by 5399 
the LRS for each computing device.  Such browser add-ons 5400 
shall not, in any way, hinder COUNTY’s use of other 5401 
applications on such computing device. 5402 

3. The LRS shall be compatible with COUNTY information 5403 
technology standards as described in Exhibit 5 5404 
(COUNTY’s Chief Information Office (CIO) Guiding 5405 
Principles) of Attachment H (Technical Exhibits). 5406 

4. The LRS shall provide COUNTY-specified Users with the 5407 
ability to extract LRS Data to a local file or server, subject 5408 
to appropriate User security profile, LRS security, and LRS 5409 
Data privacy restrictions. 5410 

5. The LRS shall support screen print capabilities throughout 5411 
the LRS Application Software. 5412 

6. The LRS shall allow COUNTY-specified Users to locally 5413 
print any requested report, warrant, or notice, including 5414 
NOA, form, flyer, letter, or stuffer generated online by the 5415 
LRS. 5416 

7. The LRS shall allow COUNTY-specified Users to redirect 5417 
LRS printed output to any printer on the network for which 5418 
COUNTY-specified Users are authorized to submit or 5419 
schedule a print job. 5420 

8. The LRS shall allow COUNTY-specified Users to locally 5421 
archive LRS Data to local media using standard drivers as 5422 
specified by COUNTY workstation, laptop, or network 5423 
configurations. 5424 

9. The LRS shall download required fonts to local printers 5425 
automatically without the need for manual intervention, as 5426 
needed. 5427 
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10. The LRS shall support fonts in COUNTY threshold 5428 
languages, as well as languages for which the State has 5429 
provided translation. 5430 

11. The LRS shall support printing at unique printer sites, 5431 
including COUNTY’s Auditor-Controller's office. 5432 

3.3 SERVICE PLATFORM AND INFRASTRUCTURE: 5433 
Service Platform and Infrastructure refers to the collection of delivery and support 5434 

platforms, infrastructure capabilities, and hardware requirements to support the 5435 

construction, maintenance, and availability of the LRS Application Software.   5436 

The service platform involves the runtime environment that is defined mainly by 5437 

software and operating systems (both platform and network), but can involve 5438 

specific hardware as well.  The choice of service platform will control many 5439 

aspects of the LRS design, development, and implementation, including the 5440 

choice of commercial products used to support the LRS technical infrastructure, 5441 

the approach to interfacing to external systems, and CONTRACTOR integration 5442 

and development methodologies and tools.  An objective of COUNTY is to 5443 

leverage the LRS technical infrastructure so that COUNTY can migrate other 5444 

enterprise applications to the current technologies represented by the LRS SOA.  5445 

CONTRACTOR shall provide full access to COUNTY-specified technical Users 5446 

to all service platforms, infrastructures, and tools during the term of the 5447 

Agreement.   5448 

3.3.1 System Framework/Integrated Development Environment. 5449 
The LRS Integrated Development Environment (IDE) shall be linked 5450 

closely with the service platform.  The IDE includes the hardware, 5451 

software, and supporting services that facilitate the development of the 5452 

LRS Application Software and the integration of any supporting systems 5453 

and services.  The IDE shall include and fully address the following areas: 5454 

• Requirements management allowing full traceability from 5455 
requirements analysis to LRS design to implementation 5456 

• Modeling tools to establish, analyze, and document system structure 5457 
and the implementation of business functions 5458 
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• User interface design tools, including both screens and workflow 5459 
development 5460 

• Business rules/logic management 5461 

• Language development environment 5462 

• Software configuration management (SCM) 5463 

• Automated LRS Repository and LRS Repository management tools 5464 

The IDE shall be compatible with the component framework and shall be 5465 

extensible to additional tools or capabilities as needed to solidify the LRS 5466 

design, development, and implementation, including:. 5467 

1. The IDE, serving as the basis for constructing and delivering 5468 
applications, shall be extensible, tailorable, and customizable. 5469 

2. The LRS framework shall be platform independent and portable and 5470 
support all of the platforms currently in use by COUNTY. 5471 

3. The LRS framework shall include mature documentation describing 5472 
the purpose of the framework, how to use the framework, and the 5473 
detailed design of the framework, as well as concise documentation of 5474 
the framework architecture, configuration and development tools, and 5475 
all object and Application Programming Interface (API) references. 5476 

4. The IDE shall be intuitive and easy to understand, with a minimal 5477 
learning curve for COUNTY-specified Users of the framework, 5478 
including software support personnel, applications programmers, and 5479 
database administrators. 5480 

5. The IDE shall include tools to support: 5481 

a. Impact analysis of change; 5482 

b. Quality LRS Application Software implementation over the life of 5483 
the project; 5484 

c. Manage document succession; 5485 

d. Requirements traceability and verification; 5486 

e. Language development environments; 5487 

f. User interfaces that promote reuse of UI components; 5488 

g. Software configuration management (SCM); 5489 

h. Business logic management; 5490 

i. Automated regression testing, functional testing, load testing, and 5491 
performance testing; 5492 
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j. Version control on all work products including both software and 5493 
documentation; 5494 

k. Defect tracking; 5495 

l. Change management; and 5496 

m. Version release. 5497 

6. The IDE shall support ongoing quality assurance activities for the LRS 5498 
Application Software. 5499 

7. The IDE shall support large scale, distributed development teams and 5500 
activities. 5501 

8. The IDE shall support an LRS Repository that can be shared among 5502 
developers and other development staff. 5503 

9. The IDE shall allow the incorporation of third party development 5504 
tools, such as other language development tools, HTML editors, and 5505 
debugging and testing tools, into the IDE. 5506 

10. The IDE shall be an industry standard, stable development 5507 
environment. 5508 

3.3.1.1. Requirements Management. 5509 
1. The LRS code and documentation shall be traceable from 5510 

business requirements to implementation.  5511 

2. The IDE shall utilize Computer Aided Software Engineering 5512 
(CASE) tools and requirements management software that: 5513 

a. Capture system requirements in a database; 5514 

b. Link related requirements; 5515 

c. Indicate requirement status; and 5516 

d. Identify resources assigned to meeting the requirements. 5517 

3.3.1.2. Modeling. 5518 
1. The IDE shall include modeling tools that establish, analyze, 5519 

and document the LRS structure and interrelationship of all 5520 
LRS elements.  Tools shall include those which develop:  5521 
process models, data models, use cases/scenarios, workflow 5522 
diagrams, User interface prototypes, and simulation. 5523 

2. The IDE modeling tools shall support CONTRACTOR-5524 
specified runtime environment and the integration of all 5525 
functionality as outlined in those requirements. 5526 
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3.3.1.3. User Interface Design Tools. 5527 
1. The LRS shall include tools for the User interface 5528 

development that allow the reuse of User interface 5529 
components and enforce a consistent look and feel across the 5530 
LRS Application Software. 5531 

2. The LRS shall include Cascading Style Sheets (CSS) and 5532 
Extensible Style Language (XSL) support and generation to 5533 
provide developers with standard mechanisms to present, 5534 
validate, and process LRS Data. 5535 

3. The LRS shall use a systems model that includes multiple 5536 
screen layouts and multiple navigational choices (e.g., 5537 
menus, buttons, pop-ups, scroll bars) that offer and deliver an 5538 
industry standard Internet look and feel. 5539 

4. The LRS shall include tools that provide the ability to: 5540 

a. Modify screen definitions; 5541 

b. Add or modify User-defined fields; 5542 

c. Edit field calculations; 5543 

d. Edit fields across modules; 5544 

e. Define “short cut” names; and 5545 

f. Edit field names. 5546 

3.3.1.4. Business Rules. 5547 
1. The LRS shall manage business process workflows  using the 5548 

Business Process Execution Language (BPEL) standard, as 5549 
specified by COUNTY. 5550 

2. The IDE modeling tools shall support a notation that allows 5551 
an easily understood presentation of the business rules. 5552 

3. The LRS framework shall catalog all business objects and 5553 
enduring business themes from ready-to-use objects to 5554 
objects that are available as templates for constructing new 5555 
business objects based on specific and changing operational 5556 
scenarios of COUNTY. 5557 

3.3.1.5. Language Development Environment. 5558 
1. The IDE shall include a language development environment 5559 

that represents CONTRACTOR-proposed development 5560 
language(s).  The IDE shall be extensible to other 5561 
development languages as required. 5562 
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2. The LRS programming language development environment 5563 
shall include support for the following: 5564 

a. Syntax checking; 5565 

b. Code analysis; 5566 

c. Debug mode; and 5567 

d. Reference checking. 5568 

3.3.1.6. Software Configuration Management (SCM). 5569 
1. The LRS shall use an industry-standard configuration 5570 

management suite to provide tracking and management of the 5571 
LRS Application Software Source Code. 5572 

2. The LRS shall ensure that any changes to the LRS 5573 
component framework, underlying code or table-driven 5574 
reference information, shall be automatically propagated 5575 
throughout the LRS without manual intervention. 5576 

3. The LRS change process shall include alerts as to any 5577 
possible conflicts or impacts due to the change on the current 5578 
environment’s configuration. 5579 

4. The LRS shall include the ability for manual override of the 5580 
automated process in order to assess any possible effects of 5581 
the proposed change. 5582 

5. The LRS shall include version control and tracking within all 5583 
LRS environments. 5584 

6. The LRS shall track all configuration updates by system 5585 
date/time stamping. 5586 

7. The LRS shall include a “back out” strategy to return to an 5587 
earlier version of the LRS Application Software in the event 5588 
major LRS Application Software errors affect the availability 5589 
and performance of the LRS Application Software in the 5590 
production environment. 5591 

8. The LRS shall include an impact analysis tool in order to 5592 
improve developer productivity by identifying the impact of 5593 
code changes across the entire development project. 5594 

3.3.1.7. LRS Repository and LRS Repository Management. 5595 
1. The LRS shall include an LRS Repository for the 5596 

management of the LRS Application Software, 5597 
Documentation, and System Data. 5598 
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2. The LRS Repository shall be available to COUNTY-5599 
specified Users via a secure connection. 5600 

3. The LRS Repository shall include an automated mechanism 5601 
to ensure that LRS services and their associated artifacts 5602 
(e.g., WSDL, XSD, XSLT) conform to COUNTY standards 5603 
and business requirements. 5604 

4. The LRS shall ensure that all APIs, including standard 5605 
library/component functions, are fully documented. 5606 

5. The LRS shall share data and definitions within the LRS 5607 
Repository, promoting standards for global data capture and 5608 
management and promoting data reuse. 5609 

6. The LRS shall include an automated cataloging mechanism 5610 
for collecting metadata information from LRS services and 5611 
LRS Application Software components. 5612 

7. The LRS Repository shall include a relationship management 5613 
mechanism for determining and documenting the effect of 5614 
changing an LRS service or artifact upon other LRS services 5615 
and artifacts. 5616 

8. The LRS shall maintain an online LRS Data dictionary 5617 
describing all LRS Data fields, tables, supporting file 5618 
structures, and dependencies. 5619 

9. The LRS Data dictionary shall be updated whenever changes 5620 
are made to the LRS. 5621 

3.3.2 Infrastructure. 5622 
The infrastructure, which supports the LRS, shall be supplied, maintained 5623 

and operated by CONTRACTOR at multiple locations. These locations 5624 

shall include the Primary Central Site, the main data center that will be 5625 

hosting the LRS, the Central Print Facility, the main site supporting the 5626 

LRS project high-volume batch printing and mail processing 5627 

requirements, and the Backup Central Site and Print Facility Backup 5628 

disaster recovery and backup locations that must meet specific LRS 5629 

performance requirements for operating the LRS seamlessly and without 5630 

interruption should problems occur at the Primary Central Site and/or 5631 

Central Print Facility. CONTRACTOR shall be responsible not only for 5632 
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the hardware and software needed to support the infrastructure locations, 5633 

but also for their operations as well.  5634 

1. The LRS Application Software shall be loosely coupled from the 5635 

underlying infrastructure so that upgrades to hardware, operating 5636 

system software, and support utilities will not necessitate changes to 5637 

the LRS Application Software itself. 5638 

2. The LRS shall include all infrastructure support external to the 5639 
LAnet/EN, including: 5640 

a. Primary Central Site; 5641 

b. Backup Central Site; 5642 

c. Central Print Facility; 5643 

d. Backup Print Facility; 5644 

e. Project Office; and 5645 

f. Gateway. 5646 

3. The LRS shall have main processing environments, including: 5647 

a. Development – environment for the programming of the LRS 5648 
Application Software; 5649 

b. Test – environments to support testing, including unit testing, 5650 
system testing, integration testing, performance testing, User 5651 
Acceptance Test, and automated regression testing; 5652 

c. Staging – environment to support pre-migration activities prior to 5653 
installation of the LRS Application Software in the production 5654 
environment; 5655 

d. Production – environment that is comprised of the LRS that has 5656 
been fully tested and integrated and is accessible by COUNTY-5657 
specified Users; 5658 

e. Reporting – environment that contains copies of portions of the 5659 
production environment database to be used for standard and ad-5660 
hoc reporting; and 5661 

f. Training – environment used to train COUNTY-specified Users by 5662 
using samples of production environment LRS Data. 5663 

4. The LRS processing environments shall be accessible to COUNTY-5664 
specified Users, as determined by COUNTY.  5665 

5. The LRS shall partition and configure each of the main processing 5666 
environments into additional sub-environments for specific needs. 5667 
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6. The LRS shall isolate sub-environments from each other, as 5668 
appropriate. 5669 

7. The LRS shall include independent security controls in each 5670 
processing environment in order to authorize individual User access 5671 
for each separate processing environment. 5672 

8. The LRS processing environments and sub-environments, when fully 5673 
configured and operating, shall not negatively impact the performance 5674 
of any other processing environment or sub-environment. 5675 

9. The LRS development, test, staging, and training environments shall 5676 
be kept either physically or logically separate from production 5677 
environment functions. 5678 

10. The LRS development and test environments shall support unit testing. 5679 

11. The LRS test environments shall be capable of simulating a portion of 5680 
the production environment, including portion(s) of the LRS 5681 
database(s) based on COUNTY-specified criteria (e.g., a Local Office 5682 
Site). 5683 

12. The LRS test and staging environments shall support all testing 5684 
activities as specified in Attachment A (Statement of Work) for all 5685 
system and LRS Application Software changes and modifications 5686 
(both minor and major) prior to implementation in the live production 5687 
environment.  These testing activities shall include: 5688 

a. Unit testing; 5689 

b. System testing; 5690 

c. Integration testing; 5691 

d. Performance testing; 5692 

e. User acceptance testing; and 5693 

f. Regression testing. 5694 

13. The LRS test and staging environments shall include: 5695 

a. Identification and confirmation of design deficiencies and 5696 
performance issues; 5697 

b. Validation of any design modifications for updates and fixes; 5698 

c. Confirmation of the contents of the release package; and 5699 

d. Analysis and resolution of any performance issues. 5700 

14. The LRS test and staging environments shall include robust and 5701 
automated regression testing tools for use by COUNTY-specified 5702 
Users. 5703 
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15. The LRS shall include the ability to copy portions of the production 5704 
environment database to the test and staging environments based on 5705 
parameters specified by COUNTY, including extending this ability to 5706 
COUNTY- specified Users. 5707 

16. The LRS test environments database shall include a three percent (3%) 5708 
representative sample of cases from the production environment 5709 
covering all programs, aid codes, and scenarios to be used in all phases 5710 
of testing.  The test environments database shall be refreshed from 5711 
time-to-time as requested by COUNTY. 5712 

17. The LRS test and staging environments shall include tools for the 5713 
redaction of personal identification data, according to governing 5714 
privacy and confidentiality regulations, when production environment 5715 
data is copied to the test and staging environments. 5716 

18. The LRS test and staging environments shall contain all LRS 5717 
Application Software functionality and all Commercially Available 5718 
Software found within the LRS production environment. 5719 

19. The LRS test and staging environments shall be configurable so that 5720 
they can be used to test the LRS Application Software in a simulated 5721 
environment representing normal production environment system 5722 
loads. 5723 

20. The LRS test and staging environments shall be configurable so that 5724 
they can be used to test the interfaces that will communicate internally 5725 
and externally with the LRS Application Software. 5726 

21. The LRS test and staging environments shall contain a distinct date 5727 
advance and date rollback sub-environment that can be executed 5728 
separately without interfering with the normal operation and 5729 
performance of the rest of the test and staging environments. 5730 

22. The LRS development and training environments shall contain a 5731 
distinct date advance and date rollback sub-environment that can be 5732 
executed separately without interfering with the normal operation and 5733 
performance of the rest of the development and training environments. 5734 

23. The LRS training environment shall contain all system and LRS 5735 
Application Software functions found within the LRS production 5736 
environment. 5737 

24. The LRS training environment shall contain a sub-environments for 5738 
the COUNTY training academies and other training groups, as 5739 
specified by COUNTY.  5740 

25. The LRS reporting environment database shall contain the most 5741 
current production environment LRS Data available for the purpose of 5742 
standard and ad-hoc reporting. 5743 
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3.3.2.1. Delivery Servers. 5744 
1. The LRS shall include all necessary support software (e.g., 5745 

DBMS, compilers, text editors, library products, GUI 5746 
generators) and shall not require special licensing agreements 5747 
(e.g., site or CPU licenses). 5748 

2. The LRS shall include date, time and User ID/source 5749 
program stamps on all transactions. 5750 

3. The LRS shall include date and time stamps for the start and 5751 
stop times for all batch transactions. 5752 

4. The LRS shall include the ability to create and schedule jobs 5753 
for regular and unattended processing. 5754 

5. The LRS shall include a means to validate the accuracy and 5755 
completeness of LRS Data that is processed during batch 5756 
transactions. 5757 

6. The LRS shall include a means of broadcasting COUNTY-5758 
specified messages (e.g., reminders, announcements) to 5759 
COUNTY-specified Users.  5760 

7. The LRS shall electronically notify COUNTY-specified 5761 
Users of any LRS problems or downtime.   5762 

8. The LRS shall include a means by which COUNTY-5763 
specified Users shall receive all CONTRACTOR internal 5764 
process or system notifications and alerts of anything that 5765 
affects, or potentially could affect, LRS performance.    5766 

9. The LRS shall include fault tolerance and failover of Web 5767 
and application servers in order to meet availability 5768 
requirements, as specified by COUNTY. 5769 

10. The LRS Component shall include the ability to predict LRS 5770 
failures, including through integrated system monitoring 5771 
software. 5772 

11. The LRS shall include load balancing of Web and application 5773 
servers in order to meet availability and other LRS 5774 
performance requirements at all times, including peak usage 5775 
times, as specified by COUNTY. 5776 

12. The LRS Hardware shall periodically release or reallocate 5777 
resources and recover usable storage space (e.g., compress 5778 
and optimize database) no less than quarterly or as specified 5779 
by COUNTY, without adversely impacting performance 5780 
requirements.  5781 
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13. The LRS Component shall include an advanced architecture 5782 
that supports the requirements for high volume transaction 5783 
processing.  5784 

14. The LRS Component shall be scaleable and include the 5785 
ability to process the current and expected growth volumes of 5786 
transactions of the LRS, including growth for caseload, 5787 
archive records, imaging, and Users. 5788 

3.3.2.2. Storage. 5789 
1. The LRS shall include storage capable of handling all LRS 5790 

Data and LRS Repository for the term of the Agreement. 5791 

3.3.3 Central Print Facility. 5792 
The LRS shall include a Central Print Facility and Backup Print Facility 5793 

that support the high-volume printing, processing, and mailing of notices, 5794 

forms, letters, warrants, and other special mailings. The Central Print 5795 

Facility and Backup Print Facility shall be capable of handling all LRS 5796 

printing and mailing requirements for the term of the Agreement.   5797 

1. The LRS shall include a Central Print Facility for the purpose of high-5798 
volume batch print and mail processing. 5799 

2. The LRS shall support special printers for the printing of warrants. 5800 

3. The LRS shall standardize on an industry standard printer command 5801 
language for all production print jobs. The standard printer command 5802 
language shall be compatible with COUNTY printers (e.g., PCL) that 5803 
will be used with the LRS. 5804 

4. The LRS shall support fonts in the threshold languages, as well as 5805 
languages for which the State has provided translation. 5806 

5. The LRS shall update printer fonts automatically without the need for 5807 
manual intervention. 5808 

6. The LRS shall allow two-side (duplex) printing, including head-to-5809 
head, head-to-toe, landscape orientation, portrait orientation, mixed 5810 
orientation same page, and page-to-page functions within the same 5811 
print job. 5812 

7. The LRS shall include the ability to print barcode information 5813 
(including case number, form number, month, etc.) to notices, NOAs, 5814 
referrals, forms, letters, and warrants generated by the LRS. 5815 

8. The LRS shall include current industry-standard anti-fraud measures 5816 
when printing specialized paper with watermark, such as warrants 5817 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 166 May 1, 2008 
 

and/or checks, including MICR printing and anti-fraud language on the 5818 
printed document. 5819 

9. The LRS shall ensure that each file directed to the Central Print 5820 
Facility for printing shall be identified in terms of the originating 5821 
service, location, and User ID. 5822 

10. The Central Print Facility shall be located in the greater Los Angeles 5823 
area within the United States Postal Service (USPS) boundary for 5824 
overnight delivery of first class mail to Los Angeles area ZIP codes. 5825 

11. The Backup Print Facility shall be located at an environmentally stable 5826 
and geographically distinct location at least sixty-five (65) miles from 5827 
the Central Print Facility. 5828 

12. The Backup Print Facility shall be located within the USPS boundary 5829 
for overnight delivery of first class mail to Los Angeles County ZIP 5830 
codes. 5831 

13. The Central Print Facility and Backup Print Facility shall meet 5832 
COUNTY requirements for physical security, including 24-hour 5833 
security officers, video surveillance with taping capabilities, a secure 5834 
loading area, and on-site shredding capabilities. 5835 

14. The Central Print Facility and Backup Print Facility shall be capable of 5836 
generating all documents. In meeting this requirement, 5837 
CONTRACTOR considerations shall include: 5838 

a. The existing LEADER System design, the LRS design, and 5839 
architectural differences; 5840 

b. Growth of caseload, usage, and storage of LRS Data; and 5841 

c. Central print output volumes of the DPSS Systems and DCFS 5842 
Systems. 5843 

15. The LRS shall include formatting or reformatting of all documents and 5844 
envelopes for mailing so that they are in full compliance with all 5845 
United States Postal Service (USPS) procedures and regulations that 5846 
maximize postal savings and allow for automated reading of ZIP 5847 
codes. 5848 

3.3.3.1. Central Print Service Requirements. 5849 
1. The LRS shall complete full backups of all Central Print 5850 

Facility systems, databases, and generated reports weekly 5851 
on Sunday after the completion of all processing for the 5852 
previous week and prior to the start of business at 6:00 a.m. 5853 
on Monday.  The full backups shall be sent to the off-site 5854 
file storage facility provided by CONTRACTOR and 5855 
approved by COUNTY. 5856 
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2. The LRS shall complete incremental backups of the Central 5857 
Print Facility server daily Monday through Saturday. The 5858 
incremental backups shall be sent to the off-site file storage 5859 
facility provided by CONTRACTOR and approved by 5860 
COUNTY. 5861 

3. The LRS shall maintain off-site file storage from the print 5862 
servers daily for thirty (30) cycles.  The off-site file storage 5863 
facility provided by CONTRACTOR must be approved by 5864 
COUNTY. 5865 

4. The LRS shall include a strategy for storing print 5866 
configuration files. 5867 

3.3.3.2. Mail Requirements. 5868 
1. The Central Print Facility and Backup Print Facility shall be 5869 

capable of mailing all pieces of mail generated.  In meeting 5870 
this requirement, CONTRACTOR considerations shall 5871 
include: 5872 

a.  The existing LEADER System design, the LRS design, 5873 
and architectural differences; 5874 

b. Growth of caseload, usage, and storage of LRS Data; and 5875 

2. Central print output volumes of the DPSS Systems and 5876 
DCFS Systems. 5877 

3. The Central Print Facility and Backup Print Facility shall 5878 
include, in instances where more than one NOA or letter are 5879 
to be mailed to a single applicant/participant/caregiver, the 5880 
capacity for stuffing and mailing them in one envelope in 5881 
order to reduce mailing costs. 5882 

4. The Central Print Facility and Backup Print Facility shall 5883 
automate the assembly of all required pages for a given 5884 
document set for insertion into a single envelope in order to 5885 
reduce mailing costs. 5886 

5. The Central Print Facility and Backup Print Facility shall 5887 
include a means for the manual assembly of special mailings 5888 
that cannot be assembled automatically (including 5889 
redetermination packets, special inserts, etc.). 5890 

6. The Central Print Facility and Backup Print Facility shall 5891 
include storage for packets that may be assembled or pre-5892 
assembled externally or internally in the Central Print 5893 
Facility and Backup Print Facility, including application or 5894 
redetermination packets and special inserts. 5895 
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7. The Central Print Facility and Backup Print Facility shall use 5896 
the USPS for sending correspondence to COUNTY 5897 
applicants, participants, caregivers, and Vendors. 5898 

8. The LRS shall comply with USPS standards for the 5899 
formatting of address information on all forms and 5900 
correspondence that is mailed. 5901 

9. The LRS shall accommodate various envelope sizes for 5902 
mailing while conforming to USPS standards for mail piece 5903 
size. 5904 

10. The LRS shall be programmed to print correspondence in 5905 
ZIP+4 sorting order to maximize efficiency and maximize 5906 
postal savings. 5907 

11. The Central Print Facility and Backup Print Facility shall 5908 
include pre-sorting services for batch processing documents 5909 
in order to maximize postal savings. 5910 

12. The Central Print Facility and Backup Print Facility shall 5911 
automate the metering of all prepared mail according to 5912 
USPS standards. 5913 

13. The LRS shall imprint notices and forms with the appropriate 5914 
delivery-point bar code information using USPS-certified 5915 
software. 5916 

14. The Central Print Facility and Backup Print Facility shall 5917 
provide for the same day mailing of warrants directly from 5918 
the Central Print Facility and Backup Print Facility. 5919 

3.3.4 Network and Network Security. 5920 
The LRS shall deliver the LRS Application Software and other services 5921 

through browser-based computing devices to COUNTY-specified Users 5922 

via secure connections with the LAnet/EN and to Internet Users via 5923 

CONTRACTOR-provided secure connections which shall not utilize any 5924 

COUNTY network resources (e.g., LAnet/EN).  The LRS shall be 5925 

connected to the LAnet/EN and its security architecture via a secure and 5926 

redundant Gateway provided and managed by CONTRACTOR in 5927 

compliance with COUNTY extranet data security policies.  This Gateway 5928 

can be viewed as a physical entity that translates between these two WAN 5929 

segments – CONTRACTOR’s WAN and COUNTY’s WAN (LAnet/EN).  5930 

CONTRACTOR shall be responsible for all network and network security 5931 
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operations from this Gateway, the point of entrance to the LAnet/EN, back 5932 

to the CONTRACTOR network and LRS processing environments. 5933 

Modifications to CONTRACTOR’s LRS technical infrastructure shall not 5934 

adversely impact LAnet/EN performance. 5935 

The LRS security design shall be fully compatible with the security model 5936 

used by COUNTY for the LAnet/EN. 5937 

1. The LRS shall include security measures at all points of entry into the 5938 
LRS. 5939 

2. The LRS shall include redundant connections to the LAnet/EN via 5940 
private or dedicated circuits provided and managed by 5941 
CONTRACTOR and not dependent on a single provider. 5942 

3. The LRS shall include network address translation (NAT) services on 5943 
CONTRACTOR LRS computing devices that connect to the 5944 
LAnet/EN. 5945 

4. The LRS Gateway to the LAnet/EN shall include redundancy and fault 5946 
tolerance. 5947 

5. The LRS shall incorporate a Network Load Balancing (NLB) model in 5948 
order to route network traffic in the most efficient manner so as to 5949 
maximize processing performance and maintain LRS availability, as 5950 
specified by COUNTY. 5951 

6. The LRS shall include a mechanism for scanning LRS hardware ports 5952 
in order to identify vulnerable points in LRS hardware. 5953 

7. The LRS shall include a mechanism to close/remedy vulnerable points 5954 
in the LRS. 5955 

8. The LRS shall utilize the most current software and hardware firewall 5956 
technologies in order to allow only legitimate traffic and safeguard 5957 
against external attacks. 5958 

9. The LRS shall utilize a packet protection technology (e.g., Cisco’s 5959 
Adaptive Threat Defense) in order to protect every packet and every 5960 
packet flow on the network and to identify and eradicate network 5961 
attacks at their source. 5962 

10. The LRS shall utilize a real-time network-wide security management 5963 
technology (e.g., Cisco Security Monitoring Analysis and Response 5964 
System (CS-MARS)) to aggregate, correlate, and analyze security data 5965 
from computing devices network-wide, in order to identify and 5966 
eliminate network attacks at their source. 5967 
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11. The LRS shall include a patch management solution for the LRS 5968 
Software and LRS Hardware. 5969 

12. The CONTRACTOR shall install antivirus software and virus 5970 
signature software updates and patches on all LRS Hardware, 5971 
immediately, and in no event later than one (1) Day after the update or 5972 
patch is available, unless otherwise directed by COUNTY Project 5973 
Director. 5974 

13. The CONTRACTOR shall test updates and patches, other than 5975 
antivirus software and virus signature software updates and patches, in 5976 
no later than one (1) Day after the update or patch is available, unless 5977 
otherwise directed by COUNTY Project Director. 5978 

14. The CONTRACTOR shall submit a test results report for each update 5979 
and patch within ten (10) days after the update or patch is available.  5980 
The report shall include: 5981 

a. Description of the update or patch; 5982 

b. Release date of the update or patch; 5983 

c. Test date of the update or patch; and 5984 

d. Test results of the update or patch. 5985 

15. The CONTRACTOR shall install other updates and patches upon 5986 
approval of COUNTY Project Director. 5987 

16. The LRS shall include an Intrusion Prevention System (IPS) and 5988 
Intrusion Detection System (IDS). 5989 

17. The LRS shall enable logging and auditing functions on LRS 5990 
Component. 5991 

18. The LRS shall include a strategy for the review of LRS Component 5992 
logs and audits on a regular basis. 5993 

19. The LRS shall include the ability to prevent Users from accessing the 5994 
LRS and/or the LRS Application Software at COUNTY-specified 5995 
times. 5996 

20. The LRS shall include closely controlled access to its processing 5997 
environments.  Access to the LRS by location and staff other than 5998 
from COUNTY shall be limited to the Project Office, Primary Central 5999 
Site, Backup Central Site, Central Print Facility, Backup Print Facility 6000 
and shall not be allowed without the prior and revocable written 6001 
consent of COUNTY Project Director (e.g., a programmer or 6002 
technician working at home or off site shall not have LRS access 6003 
without such prior consent).   6004 

21. The LRS shall include secure and dedicated access for Internet Users 6005 
which shall not utilize any COUNTY network resources (e.g., 6006 
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LAnet/EN).    LRS shall include all security aspects of this connection, 6007 
including virus scanning and other threats. 6008 

3.3.5 Capacity Growth. 6009 
1. The LRS Component shall accommodate any capacity growth, 6010 

including usage, caseload, printing, and processing, over the term of 6011 
the Agreement.   6012 

2. The LRS Component shall include sufficient CONTRACTOR-6013 
provided data storage to support all LRS Data and the LRS Repository, 6014 
over the term of the Agreement. 6015 

3. The LRS Component shall be scaled to handle any increase to the LRS 6016 
Data with no adverse effect on performance requirements, over the 6017 
term of the Agreement. 6018 

4. The LRS Component shall support access via LAnet/EN to the LRS, 6019 
including LRS Data input, updates, queries, and reporting capabilities, 6020 
for COUNTY-specified Users to manage COUNTY’s caseload, over 6021 
the term of the Agreement. 6022 

5. The LRS Component shall support access via CONTRACTOR-6023 
provided secure and confidential Internet connectivity to the LRS, 6024 
including LRS Data input, updates, and queries, for COUNTY-6025 
specified Users, including applicants, participants, and the general 6026 
public, over the term of the Agreement. 6027 

6. The LRS Component shall support any growth in usage of the 6028 
CONTRACTOR-provided secure and confidential Internet 6029 
connectivity to the LRS, over the term of the Agreement. 6030 

3.4 COMPONENT FRAMEWORK: 6031 
Component Framework refers to the underlying software foundation, 6032 

technologies, standards, and specifications by which the LRS Application 6033 

Software and its service components are built, exchanged, and deployed across 6034 

the LRS SOA.  The component framework is the “n-tier” environment within 6035 

which the functional services provided by the LRS shall be implemented.  The 6036 

LRS Application Software design shall be split into distinct layers for 6037 

presentation, business logic, and database management.  Each layer shall be 6038 

independent of the other and shall have defined interfaces for communication.  6039 

This architecture shall facilitate change in the presentation, business logic, or 6040 

database management layers without affecting the other layers. 6041 
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1. The LRS shall include guaranteed message delivery in order to enable “submit 6042 
and forget” processing to improve LRS Application Software performance.  6043 

2. The LRS software applications shall be independent of the technical 6044 
components (e.g., there shall be little effect on an application if a technical 6045 
component, such as the TCP/IP stack, is changed or updated). 6046 

3. The LRS shall be designed so that all major LRS Application Software 6047 
processing occurs at the enterprise server level (i.e., Primary Central Site), 6048 
with no resident or permanent processing occurring at the workstation or 6049 
laptop level except for presentation layer activities. 6050 

3.4.1 Security. 6051 
The Security Layer shall ensure that the LRS includes appropriate security 6052 

throughout the LRS that meets or exceeds all applicable federal, State, and 6053 

local laws, rules, regulations, ordinances, guidelines, directives, policies, 6054 

and procedures regarding security.  Security measures shall be included 6055 

within the LRS Application Software design and development tools, at 6056 

integration points of the LRS, and during the LRS implementation.   6057 

Since the information stored in the LRS processing environment databases 6058 

is highly sensitive and confidential, security is a critical requirement.  The 6059 

LRS shall be secure and protect against inappropriate access to, or use of, 6060 

any LRS environment, LRS Data, or LRS Repository while meeting the 6061 

business requirements specified in Section 2 (Functional Requirements) of 6062 

this Attachment B.  Only COUNTY-specified Users with proper security, 6063 

password, and, where appropriate, computing device identification 6064 

clearance shall be allowed to view, change, or in any way update LRS 6065 

Data.  It is extremely important that LRS Data and LRS Repository be 6066 

accessed only on a “need to know” basis.   6067 

1. The LRS shall include both centralized and local administration of 6068 

LRS security features and requirements that include: 6069 

a. Access management and control;  6070 

b. Session management; 6071 

c. Role/profile management; 6072 
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d. Security monitoring and auditing ; 6073 

e. Alerts and notifications; and 6074 

f. Encryption. 6075 

2. The LRS shall include a detailed written Information Security Plan, 6076 
completed by CONTRACTOR, which includes the following: 6077 

a. Roles and responsibilities of CONTRACTOR;  6078 

b. Strategies for complying with all applicable federal, State, and 6079 
local laws, rules, regulations, ordinances, guidelines, directives, 6080 
policies, and procedures regarding security; 6081 

c. Baseline security measures, risk assessments (i.e., vulnerability 6082 
and threat analyses), and continual monitoring of LRS security; 6083 

d. Incident response activities; 6084 

e. Security awareness training; 6085 

f. Physical security measures; 6086 

g. LRS hardware security; 6087 

h. LRS software security, including application code vulnerability; 6088 

i. Access policies to all processing environments; 6089 

j. User security profiles, audit trails, and transaction sampling; 6090 

k. Physical and logical network management and security, access 6091 
controls, event management, and reporting; 6092 

l. LRS Data security administration, file server security, LRS Data 6093 
structure integrity, virus protection, patch management, backup 6094 
and recovery, and LRS Data encryption; 6095 

m. Alternate site logical security including the Project Office and 6096 
CONTRACTOR network control center; and 6097 

n. Internet security, including data transmission. 6098 

3. The LRS security processes shall support multiple levels of security 6099 
and shall support Local Office Site security administration as well as 6100 
centralized security administration. 6101 

4. The LRS shall include LRS Data integrity security to ensure the 6102 
contents of a transaction have not been altered in some way by an 6103 
unauthorized user. 6104 

5. The LRS shall contain appropriate audit and control features, including 6105 
access control and LRS Data retention. 6106 
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6. The LRS shall use an industry-accepted protocol for User 6107 
authentication (e.g., Kerberos 5). 6108 

7. The LRS shall include the ability to use biometric logon authentication 6109 
technology for Users. 6110 

8. The LRS shall prevent all but COUNTY-specified Users access to the 6111 
LRS. 6112 

9. The LRS shall include screens and views based on an individual 6113 
User’s security profile. 6114 

10. The LRS shall ensure that no Disabling Device is placed on, or 6115 
contained in, any LRS Component. 6116 

11. The LRS shall display a message and a control requiring a User’s 6117 
acceptance of the terms and conditions of use of the LRS and LRS 6118 
Data, prior to allowing any access to the LRS and LRS Data based on 6119 
security profile. 6120 

3.4.1.1. Access Management and Control. 6121 
Access management and control includes establishing User 6122 

accounts based on job role(s), auditing User accounts, controlling 6123 

and managing User access, establishing and resetting passwords, 6124 

and auditing User activity.  The LRS shall include Role-Based 6125 

Access Control (RBAC) and any application-oriented User 6126 

access management practices and tools shall follow the NIST 6127 

standard for RBAC. 6128 

1. The LRS shall include the ability for User IDs and passwords 6129 
to be controlled through COUNTY-specified central agents 6130 
serving as security administrators for the LRS Application 6131 
Software (Central Security Officers (CSOs)) as well as a 6132 
limited number of COUNTY-specified agents at each Local 6133 
Office Site (Local Security Officers (LSOs)). 6134 

2. The LRS shall ensure that information and LRS Data is 6135 
shared only on a “need to know” basis. 6136 

3. The LRS shall support RBAC, allowing COUNTY to 6137 
establish a direct link between a COUNTY-specified User’s 6138 
functional job title and his security profile. 6139 

4. The LRS shall allow COUNTY-specified Users to have more 6140 
than one security profile associated with their User ID. 6141 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 175 May 1, 2008 
 

5. The LRS shall prevent incompatible functions (i.e. 6142 
conflicting security profiles), as specified by COUNTY, from 6143 
being assigned to COUNTY-specified Users. 6144 

6. The LRS shall include the ability to limit viewing of sensitive 6145 
case records to authorized personnel, as specified by 6146 
COUNTY. 6147 

7. The LRS shall allow for the creation of special security 6148 
profiles and security restrictions, such as limited-view, for 6149 
external stakeholders. 6150 

8. The LRS shall include screen, control object, and field level 6151 
security, in specified User security profiles. 6152 

9. The LRS shall include an online means for authorized 6153 
security personnel to assign, update, or remove User access 6154 
rights at the individual User level. 6155 

10. The LRS shall include the ability to capture computing 6156 
device ID and Media Access Control (MAC) address 6157 
information. 6158 

11. The LRS shall provide a standard administrative report that 6159 
provides the following information to COUNTY 6160 
administrative staff:  6161 

a. Inactive accounts (i.e., showing no activity by COUNTY-6162 
specified Users) for the past 60, 90, and 120 days; 6163 

b. All COUNTY-specified User accounts suspended during 6164 
the past 60, 90, and 120 days; and 6165 

c. All COUNTY-specified User accounts added during the 6166 
past 60, 90, and 120 days. 6167 

12. The LRS shall include a viewable online history of all 6168 
security profile and functional job title assignments 6169 
associated with COUNTY-specified Users. The online 6170 
history shall include: 6171 

a. The name of the currently assigned security profile; 6172 

b. The name of the currently assigned functional job title; 6173 

c. The names of all previously assigned security profiles; 6174 

d. The names of all previously assigned functional job titles; 6175 

e. The User ID and name of the CSO or LSO who made 6176 
each security profile assignment and/or change; 6177 

f. The User ID and name of the Central Manage Personnel 6178 
Officer (CMPO) or Local Manage Personnel Officer 6179 
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(LMPO) who made each functional job title assignment 6180 
and/or change; 6181 

g. The date and local time of each security profile 6182 
assignment and/or change; 6183 

h. The date and local time of each functional job title 6184 
assignment and/or change; 6185 

i. The workstation ID where the CSO or LSO made the 6186 
security profile assignment and/or change; and 6187 

j. The workstation ID where the CMPO or LMPO made the 6188 
functional job title assignment and/or change. 6189 

13. The LRS shall allow for both CSOs and LSOs the ability to 6190 
unlock COUNTY-specified Users and reset passwords for 6191 
COUNTY-specified Users. 6192 

14. The LRS shall include the ability for CSOs and LSOs to 6193 
assign COUNTY-specified Users to User groups that have 6194 
similar access capabilities. 6195 

15. The LRS shall disable (i.e., lock out) the User ID after a 6196 
COUNTY-specified number of invalid logon attempts.  The 6197 
LRS shall allow the visible and audible message and the 6198 
default number of invalid logon attempts to be modified from 6199 
time-to-time by COUNTY. 6200 

16. The LRS shall log the User off the LRS if no activity has 6201 
occurred after a COUNTY-specified period of time.  The 6202 
current default is twenty (20) minutes. The LRS shall allow 6203 
the default period of time to be modified by COUNTY from 6204 
time-to-time. 6205 

17. The LRS shall prevent the User from simultaneously 6206 
accessing the LRS Application Software from more than one 6207 
computing device. 6208 

18. The LRS shall provide customizable and easily understood 6209 
visible and audible message to the User when the User 6210 
attempts to access the LRS Application Software from more 6211 
than one computing device simultaneously.  The LRS shall 6212 
allow the visible and audible message to be modified from 6213 
time-to-time by COUNTY. 6214 

19. The LRS shall suspend the User ID if the User ID has not 6215 
logged on to the LRS for a COUNTY-specified number of 6216 
days.  The current default is sixty (60) days. The LRS shall 6217 
allow the default number of days to be modified by 6218 
COUNTY from time-to-time. 6219 
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20. The LRS shall prohibit access by unauthorized Users to the 6220 
security sub-system and all related security tools. 6221 

21. The LRS shall include Digital Certificates X.509 (or later, 6222 
depending on version at time of implementation) for Internet 6223 
User verification and non-repudiation. 6224 

22. The LRS shall only require a single sign-on by Users to 6225 
access all functions based on the security profile(s) assigned 6226 
to a User ID. 6227 

23. The LRS shall, to the greatest extent possible, include a 6228 
means for partner applications to share User authentication 6229 
and authorization information without the use of cookies. 6230 

24. The LRS shall permit access to the LRS by combination of a 6231 
unique User ID with a valid password. 6232 

25. The LRS shall provide a unique User ID for each COUNTY-6233 
specified User that accesses the LRS. 6234 

26. The LRS shall provide a unique User ID that does not include 6235 
a User’s Social Security number (SSN) or other personally 6236 
identifiable information. 6237 

27. The LRS shall not display the User’s password on the logon 6238 
screen. 6239 

28. The LRS shall not store a User’s password on a local 6240 
computing device. 6241 

29. The LRS shall include the ability to system-generate the 6242 
password for the User, whereby the generation, transmission, 6243 
and internal storage of the password is accomplished in a 6244 
secure manner based on industry standards. 6245 

30. The LRS shall force the User to immediately change his 6246 
password when a default "starter" password is issued by a 6247 
CSO, LSO, CONTRACTOR technical staff person, or by the 6248 
LRS itself via an automated password reset program. 6249 

31. The LRS shall allow for variable password lengths that are a 6250 
minimum of eight (8) characters long. The LRS shall allow 6251 
the minimum length of the password to be modified by 6252 
COUNTY from time-to-time. 6253 

32. The LRS shall enforce COUNTY-specified password rules 6254 
that allow the User to establish a password that includes 6255 
letters, numbers, and special characters. The LRS shall allow 6256 
the password rules to be modified by COUNTY from time-6257 
to-time. 6258 
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33. The LRS shall restrict passwords for certain character 6259 
patterns. 6260 

34. The LRS shall allow the User to change his password 6261 
whenever desired. 6262 

35. The LRS shall force the User to change his password after a 6263 
COUNTY-specified period of time.  The LRS shall allow the 6264 
default period of time to be modified by COUNTY from 6265 
time-to-time. 6266 

36. The LRS shall maintain an encrypted file of passwords for 6267 
each User in order to prevent the User from “recycling” his 6268 
password. The LRS shall allow the number of passwords to 6269 
be maintained to be modified by COUNTY from time-to-6270 
time. 6271 

37. The LRS shall allow for both CSOs and LSOs the ability to 6272 
enable and disable existing individual COUNTY-specified 6273 
User IDs. 6274 

38. The LRS shall allow for both CSOs and LSOs the ability to 6275 
enable and disable one or more groups of existing COUNTY-6276 
specified User IDs. 6277 

3.4.1.2. Session Management. 6278 
Session management is the process of keeping track of User 6279 

activity across one or more sessions of interaction with the LRS.  6280 

LRS session management shall keep track of which services or 6281 

functions have been invoked by a User and the state of the LRS 6282 

Data which the function or service is accessing, so that the same 6283 

state may be restored if the User terminates a current session and 6284 

initiates a new session at a later time. 6285 

1. The LRS shall track the User’s session from the time that the 6286 
User is authenticated to the LRS to when the session is 6287 
terminated, either explicitly by the User or implicitly through 6288 
a specified event such as accidental loss of connectivity, 6289 
designated period of inactivity, or closure of the main Web 6290 
browser window. 6291 

2. The LRS shall allow only one session per User to be active at 6292 
any one time. 6293 
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3. The LRS shall include a means to identify all interactions 6294 
related to a single User session in such a manner that 6295 
prevents LRS compromise. 6296 

4. The LRS shall allow either the User agent (e.g., the Web 6297 
browser) or the LRS technical infrastructure (e.g., the Web 6298 
server) to terminate a session. 6299 

5. The LRS shall require that the User re-authenticate when a 6300 
session is terminated. 6301 

6. The LRS shall not cache any User credentials for future use 6302 
(i.e., display of a User ID after termination of current session 6303 
for use in starting a new session). 6304 

7. The LRS shall terminate a session in the event of any 6305 
System/network failure. 6306 

8. The LRS shall allow the User to resume an interrupted 6307 
session from the last User action. 6308 

9. The LRS shall maintain a history of which LRS functions 6309 
have been invoked by COUNTY-specified Users and the 6310 
outcomes of those functions for a period specified by 6311 
COUNTY. 6312 

10. The LRS shall maintain the current state of the last session 6313 
for COUNTY-specified Users when a session is terminated, 6314 
including the state of any process and/or function and the 6315 
LRS Data upon which the function was acting for a period 6316 
specified by COUNTY.  6317 

11. The LRS shall allow COUNTY-specified Users to resume a 6318 
terminated session, depending on the state of any process 6319 
and/or function and the LRS Data upon which the process or 6320 
function was acting at the termination of the session. 6321 

3.4.1.3. Role/Profile Management. 6322 

Role/profile management includes the administrative setup of the 6323 

various roles in the LRS and the privileges associated with each 6324 

role.  Each COUNTY-specified User shall be assigned a unique 6325 

User ID by the LRS.  All other Users shall be assigned a guest 6326 

User ID by the LRS. Each User may be assigned to one or more 6327 

roles.  The LRS shall flag conflicting roles. 6328 

1. The LRS shall allow an LRS system administrator/security 6329 
officer to create roles/profiles which define the User’s 6330 
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permissions regarding access to both LRS functions 6331 
(operations) and objects (e.g., LRS Data, screens, reports, 6332 
case records). 6333 

2. The LRS shall ensure that a change made to a specific User’s 6334 
access, or denial of access, is updated to the LRS in real-time 6335 
mode, so that the User may have immediate access, or 6336 
immediate denial of access, to the LRS or a function within 6337 
the LRS. 6338 

3. The LRS shall provide CSOs the ability to create or modify a 6339 
security profile for a group of Users online in real-time, so 6340 
that those Users may have immediate access to a function 6341 
added to a profile, or immediate denial of access to a function 6342 
removed from the profile. 6343 

4. The LRS shall include a means to prevent LSOs from 6344 
assigning COUNTY-specified security profiles to Users. 6345 

5. The LRS shall provide a unique visual indication (e.g., 6346 
grayed out) for readable fields and screens that are not 6347 
updateable by the User, based on the User’s security profile. 6348 

6. The LRS shall include the ability to define the restrictions 6349 
associated with a User’s security profile such as access from 6350 
an IP address, access to an LRS Application Software menu 6351 
item, type of transaction, LRS Data field, and other 6352 
COUNTY-specified criteria. 6353 

7. The LRS shall include a viewable online history of all 6354 
changes made by CSOs to the design of a security profile. 6355 
The online history shall include the following: 6356 

a. The name of the security profile; 6357 

b. The transactions, windows, screens, fields, and controls 6358 
added to, or deleted from, a security profile; 6359 

c. The User ID and name of the CSO making the 6360 
change(s); 6361 

d. The date and local time of the change; and 6362 

e. The workstation or laptop ID where the change was 6363 
performed. 6364 

8. The LRS shall allow CSOs full access control to change the 6365 
levels of LRS Application Software security without the 6366 
assistance of technical specialists such as programmers. 6367 

9. The LRS shall allow for the creation of specific User security 6368 
profiles in order to limit the ability to access certain parts of 6369 
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the LRS network and/or the LRS Application Software, 6370 
including menus, screens, windows, and functions. 6371 

3.4.1.4. Security Monitoring and Auditing. 6372 
This includes the tools for recording and analyzing system events 6373 

appropriate to security. 6374 

1. The LRS shall utilize appropriate tools to monitor LRS 6375 
access, access attempts, and usage. 6376 

2. The LRS shall detect and log all unauthorized access 6377 
attempts. 6378 

3. The LRS shall generate security reports that assist 6379 
COUNTY-specified Users and CONTRACTOR technical 6380 
personnel in monitoring LRS security. 6381 

4. The LRS shall generate security reports that are available in 6382 
real-time mode. 6383 

5. The LRS shall generate security reports that include the 6384 
following: 6385 

a. List of security events and alerts for all servers, 6386 
workstations, and laptops in the LRS; 6387 

b. Description and properties of security events and alerts 6388 
for all servers, workstations, and laptops in the LRS; 6389 

c. COUNTY-specified Users’ properties, including last 6390 
password change, last logon and logoff date and time, 6391 
total number of logons, and number of failed logon 6392 
attempts ; 6393 

d. COUNTY-specified Users’ account details, searchable 6394 
by criteria (e.g., disabled accounts, locked out accounts, 6395 
expired password accounts, remote access accounts); 6396 

e. Last logon by account (e.g., a list of COUNTY-6397 
specified Users, sorted by the number of days since the 6398 
last logon to the LRS); 6399 

f. Invalid logon attempts; 6400 

g. Logon violations by local time; 6401 

h. Logon violations by User ID and User name; 6402 

i. Logon violations by workstation or laptop ID; 6403 

j. Logon violation trends by day; 6404 

k.Multiple logon violations by User ID in the last 24 hours; 6405 
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l. List of domains and Local Office Sites; 6406 

m. List of COUNTY-specified Users by domain and/or 6407 
Local Office Site; 6408 

n.List of COUNTY-specified Users at a Local Office Site, 6409 
with name and User ID, along with their assigned 6410 
security profiles; 6411 

o.User account changes; 6412 

p.List of security profiles; 6413 

q.List of security transactions within a security profile; and 6414 

r. List of LRS Application Software screens and windows 6415 
within a security transaction. 6416 

6. The LRS shall generate browser-based security reports that 6417 
are viewable, sortable, and printable. 6418 

7. The LRS shall not permit any modification to audit trail data. 6419 

8. The LRS shall make available audit trails for online inquiry 6420 
for up to twelve (12) months after the last auditable action on 6421 
a case or case individual. 6422 

9. The LRS shall include provisions for the retrieval of audit 6423 
trails after twelve (12) months from the last activity on a case 6424 
or case individual, which may include the storing of audit 6425 
trail data on machine-readable media. 6426 

10. The LRS shall include the ability for CSOs to access all 6427 
security audit logs. 6428 

11. The LRS shall include logging of all transactions by date, 6429 
time, workstation or laptop ID, MAC address, User ID, User 6430 
name, and transaction performed. 6431 

12. The LRS shall include User ID tracking through all levels of 6432 
the LRS. 6433 

13. The LRS shall make available audit trails to trace User and 6434 
LRS-initiated actions for all case update and inquiry 6435 
transactions. 6436 

14. The LRS shall allow COUNTY-specified Users to search 6437 
transaction logs with parameters that include: 6438 

a. User’s full name;  6439 

b. User’s first name;  6440 

c. User’s last name; 6441 

d. Employee number; 6442 
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e. User ID; 6443 

f. User security profile; 6444 

g. User functional job title; 6445 

h. Workstation or laptop ID; 6446 

i. Applicant/participant’s full name; 6447 

j. Applicant/participant’s first name; 6448 

k. Applicant/participant's last name; 6449 

l. Case name; 6450 

m. Case number; 6451 

n. Claim number; 6452 

o. Welfare fraud assignment number; 6453 

p. Application number; 6454 

q. Screen ID name; 6455 

r. Screen ID number; 6456 

s. Program type; 6457 

t. Office; 6458 

u. Unit; 6459 

v. Section; 6460 

w. File; 6461 

x. Worker; 6462 

y. Vendor ID; and 6463 

z. Vendor name. 6464 

15. The LRS shall allow for the searching of transaction logs and 6465 
audit trails at any single point in time, or any open-ended 6466 
period of time.  A search involving open-ended periods of 6467 
time shall be limitless in the beginning and end dates of the 6468 
search. 6469 

3.4.1.5. Alert and Notification. 6470 
The LRS shall provide automated alerts relative to security and 6471 

unusual activity and be capable of sending a message to the 6472 

security administrator. 6473 
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1. The LRS shall be capable of notifying COUNTY-specified 6474 
Users, such as CSOs, when a User’s security profile has been 6475 
changed a COUNTY-specified number of times within a 6476 
COUNTY-specified time period. 6477 

2. The LRS shall be capable of notifying COUNTY-specified 6478 
Users, such as CSOs, when a User’s password has been 6479 
changed or reset a COUNTY-specified number of times 6480 
within a COUNTY-specified time period. 6481 

3. The LRS shall be capable of notifying a COUNTY-specified 6482 
User, such as a BCTS Division Chief, when the CSO’s 6483 
security profile has been modified. 6484 

3.4.1.6. Encryption. 6485 
1. The LRS shall comply with all encryption requirements 6486 

specified by FIPS Publication 140-2, “Security Requirements 6487 
for Cryptographic Modules”, and any addendums and other 6488 
revisions thereof, for encryption levels appropriate to the 6489 
LRS Application Software. 6490 

2. The LRS shall comply with all encryption requirements 6491 
specified by COUNTY policies and procedures, and any 6492 
addendums and other revisions thereof, for encryption levels 6493 
appropriate to the LRS Application Software. 6494 

3. The LRS shall encrypt all LRS Data in transit and at rest. 6495 

4. The LRS shall provide LRS Data encryption to ensure the 6496 
security of the LRS from all points of entry. 6497 

5. The LRS shall encrypt passwords for transmission. 6498 

6. The LRS shall maintain any password list(s) in an encrypted 6499 
format. 6500 

7. The LRS shall encrypt all backup data. 6501 

3.4.2 Presentation. 6502 

The LRS Presentation/Interface layer specifies the nature of the interface 6503 

between the User and the LRS Application Software, as physically 6504 

represented on the video display of a computing device or self-service 6505 

kiosk.  Display elements include both static (i.e., a pre-defined, 6506 

unchanging graphical interface) and dynamic/server side (i.e., creation of 6507 

graphical user interfaces with the ability to change while the LRS 6508 

Application Software is running).  COUNTY has specified a set of 6509 
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appropriate standards and requirements for content presentation as well as 6510 

basic design principles.  Throughout the design and development of the 6511 

LRS Application Software, as well as for any subsequent Application 6512 

Software Modifications and/or Enhancements, the LRS Application 6513 

Software’s presentation, User interface, and navigation features shall be 6514 

validated through formal and documented usability testing.  DPSS 6515 

Systems and DCFS Systems terminology, field names, and relationship of 6516 

data elements to screens shall be used, to the greatest extent possible and 6517 

when practical, in order to minimize User training for the LRS Application 6518 

Software.  6519 

1. The LRS User interface shall logically organize information in order to 6520 
allow the User to access and operate on all relevant LRS Data within 6521 
an individual Web page, independent of all other Web pages, wherever 6522 
possible. 6523 

2. The LRS online portion of the LRS Application Software shall have a 6524 
view that is efficient yet uncluttered, with a logical organization of 6525 
information presented to the User. 6526 

3. The LRS shall present a consistent look and feel throughout the LRS 6527 
Application Software.  The display of the LRS Application Software 6528 
Web pages shall be consistent in the placement of function buttons, 6529 
common instructions, menus, and fields. 6530 

4. The LRS shall use plain language for any alerts, notifications, or 6531 
reminders and the subsequent actions to be taken in response. 6532 

5. The LRS shall allow the User to move easily from one portion of the 6533 
LRS Application Software to another in the least amount of time and 6534 
with the minimum number of User actions (e.g. keystrokes or mouse), 6535 
including the following features: 6536 

a. The ability to move to the next Web page, prior Web page, and the 6537 
Web page that called the current Web page; 6538 

b. The ability to go to the next LRS Data entry area (e.g., text box, 6539 
drop down menu, icon, etc.), prior LRS Data entry area, and the 6540 
LRS Data entry area that called the current LRS Data entry area; 6541 

c. The ability to save, send, clear, reset, or delete information from a 6542 
page and/or screen; 6543 

d. The ability to access Help Web pages by field and by Web page; 6544 
and 6545 
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e. The ability to move and display between multiple cases. 6546 

6. The LRS online portion of the LRS Application Software shall 6547 
incorporate a solution that minimizes the need for Web pages to 6548 
refresh every time the User enters or receives new data. 6549 

7. The LRS Application Software shall include appropriate prompts to 6550 
facilitate ease of use for the User. 6551 

8. The LRS shall provide the User with feedback and lead the User 6552 
through the various LRS Application Software functions. 6553 

9. The LRS online portion of the LRS Application Software shall make 6554 
use of expandable and collapsible items that allow the User to see 6555 
information detail without the need to navigate to additional Web 6556 
pages. 6557 

10. The LRS online portion of the LRS Application Software shall make 6558 
use of hyperlinks in order to save time for the User and to take the 6559 
User directly to the Web page holding additional information. For 6560 
example, if a case summary Web page indicates “income”, there shall 6561 
be a hyperlink that takes the User to an “income detail” Web page 6562 
directly, without the need for the User to take the time to search the 6563 
LRS Application Software for the appropriate Web page. 6564 

11. The LRS online portion of the LRS Application Software shall include 6565 
LRS Data entry processes that include manual text entries, and shall 6566 
also make use of function keys and icons to reduce the keystrokes 6567 
needed for efficient LRS Data entry through the use of pop-up 6568 
windows, pop-up calendars, pull-down menus, labels, mouse support, 6569 
tabs, check boxes, radio buttons, and icons. 6570 

12. The LRS shall include a cursor which is visually easy to locate on each 6571 
Web page. 6572 

13. The LRS shall provide an indicator if a delay is encountered in 6573 
completing the User’s request.  This indicator shall be informational 6574 
and, if possible, include some indication of the progress in completing 6575 
the User’s request. 6576 

14. The LRS shall be designed in such a way so that the User is not 6577 
required to directly enter LRS Data in the form of codes. The LRS 6578 
shall include the following support features for handling codes: 6579 

a. Descriptions shall be displayed in an understandable text format, 6580 
although the LRS may internally store the description(s) by 6581 
abbreviated code; 6582 

b. The LRS shall allow the User to move a cursor, mouse, light bar or 6583 
other navigation device to the non-code text description to select 6584 
that entry; 6585 
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c. The LRS shall include modifiable tables, that COUNTY-specified 6586 
Users may access, in order to hold the codes and their text 6587 
descriptions, as they will change frequently; 6588 

d. The LRS’s Web page displays and reports that utilize the “coded” 6589 
LRS Data elements shall display the text descriptions so that the 6590 
actual codes are never seen by the User; and 6591 

e. The LRS may allow a very limited number of abbreviations when 6592 
they are commonly understood (e.g., “Y” for Yes and “N” for No). 6593 

15. The LRS shall display the current date and time on all Web pages. 6594 

16. The LRS shall display the current User ID on all Web pages. 6595 

17. The LRS shall display a screen name and screen ID on all screens. 6596 

a. The LRS shall place the Web page (s) in a consistent location 6597 
throughout the LRS Application Software and at a place that is 6598 
visually easy to locate; and 6599 

b. The LRS shall clearly distinguish sub-pages as unique from a 6600 
“parent” Web page as well as from the other sub-pages derived 6601 
from the “parent” Web page. 6602 

18. The LRS shall provide the User with an easily viewed navigation 6603 
structure that allows him to know where he is at all times and can 6604 
easily return him to a desired starting point, including the LRS “home” 6605 
logout Web page with a single action from anywhere within the LRS 6606 
navigation structure. 6607 

19. The LRS shall immediately transfer LRS Data values from “pop-ups” 6608 
to the appropriate field when selected and proceed to the next LRS 6609 
Data entry field. 6610 

20. The LRS shall allow default values to be designated for specific 6611 
actions or LRS Data fields. 6612 

21. The LRS shall adjust required LRS Data based upon answers to 6613 
previous questions. 6614 

22. The LRS shall allow the use of data-driven branching logic to develop 6615 
the LRS screen-based workflows.  This shall enable the design of an 6616 
interactive workflow wherein the LRS User interface shall branch to 6617 
the appropriate next question based on previous sets of responses and 6618 
other existing LRS Data. 6619 

23. The LRS shall include tools to design and automate the screen-based 6620 
workflow that facilitate an underlying business process or sub-process.  6621 
These tools shall allow for the design and testing of the workflow 6622 
without the need for programming (e.g., the tools would include a 6623 
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graphical editing and simulation tool for defining and verifying screen-6624 
based workflows). 6625 

24. The LRS workflow tools shall allow for the development of screen and 6626 
Web page flows that progress logically with no break in functionality 6627 
(e.g., returning to the LRS home page unnecessarily).  The screen flow 6628 
shall return the User to a default starting point that follows logically 6629 
from his completion of the previous task. 6630 

25. The LRS shall ensure that any LRS Data entered propagates to all 6631 
affected pages, screens, tables, and indexes based on the needs of the 6632 
underlying business processes and/or sub-processes. 6633 

26. The LRS shall amend the navigation sequence of activities as activities 6634 
are completed, outcomes are determined, and dependencies are 6635 
satisfied. 6636 

27. The LRS shall include an automated flow in a logical progression of 6637 
LRS Data and Web pages in order to enhance User orientation and 6638 
familiarization of the LRS yet allow deviations as desired by the User. 6639 

28. The LRS shall include rules-based LRS Data entry to prevent 6640 
inconsistencies in LRS Data.  The LRS shall alert the User, through 6641 
edit checks, if the information that has been entered is incorrect or 6642 
does not conform to predefined requirements.  The LRS shall also 6643 
indicate that LRS Data has been correctly entered. 6644 

29. The LRS shall validate LRS Data at the point of entry based on 6645 
defined rules. 6646 

30. The LRS shall provide that required LRS Data entry fields on each 6647 
screen be obvious to the User, such as through the use of a different 6648 
color. 6649 

31. The LRS shall flag or highlight missing LRS Data based on data 6650 
integrity, data validation, and program rules.  6651 

32. The LRS shall direct the User to the location where LRS Data entry 6652 
errors occur. 6653 

33. The LRS shall force the User to make necessary corrections to LRS 6654 
Data entry before allowing the User to go to the next LRS Data entry 6655 
field or page. 6656 

34. The LRS shall contain table-driven error messages that appear in a 6657 
standard format, in a consistent location on each screen, and are 6658 
written in plain text and easily understood in order to assist the User in 6659 
correcting LRS Data entry errors. 6660 

35. The LRS navigation structure shall permit designated components, 6661 
modules, screens, windows, and Web pages to be accessible from any 6662 
point in the LRS. 6663 
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36. The LRS shall allow the User to return to the previous Web page(s) 6664 
and add or modify LRS Data, unless specifically prohibited and stated 6665 
clearly to the User that they may not return to the previous Web page. 6666 

37. The LRS shall use USPS-compliant and CASS-certified (Coding 6667 
Accuracy Support System) technology to validate address information 6668 
(e.g., address line, city, state, ZIP code, and ZIP+4) entered by the 6669 
User at any point within the LRS Application Software, and shall force 6670 
the User to make any necessary corrections to the address information 6671 
before the LRS Application Software accepts it. The LRS shall include 6672 
the ability for COUNTY-specified Users to override the validation, as 6673 
some addresses may be so new or are not included in the supplied data 6674 
reference tables. Data reference tables shall be kept current and shall 6675 
be updated within thirty (30) days of the release of any new data 6676 
reference tables. 6677 

38. The LRS shall transfer LRS Data input gathered from interactive 6678 
questions onto the appropriate COUNTY, State, and federal 6679 
application and eligibility maintenance forms for manual download 6680 
and printing. 6681 

39. The LRS presentation, User interface, and navigation features shall be 6682 
fully validated through the use of formal and documented usability 6683 
testing prior to implementation in the production environment. 6684 

3.4.2.1. Online Documentation and Help. 6685 
1. The LRS shall include online documentation and/or Help functions 6686 

that are: 6687 

a. Available to LAnet/EN Users and Internet Users; 6688 

b. Context (field) specific; 6689 

c. Screen specific; 6690 

d. Supplied with the LRS; 6691 

e. Updated to reflect changes made for COUNTY; 6692 

f. Updated with new enhancements and releases; 6693 

g. Possible to update with COUNTY-specific text; 6694 

h. Linked directly to the LRS Data dictionary for each field; 6695 

i. Will display field-level edits in effect; and 6696 

j. Updateable by COUNTY-specified Users. 6697 

2. The LRS shall include the ability to associate related content (e.g., 6698 
documents, manuals, forms, and publications) to one another. 6699 
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3. The LRS shall present any Help pages and/or screens so as to prevent 6700 
obstruction of the existing page, screen, menu, or field that is involved 6701 
in the Help session. 6702 

4. The LRS shall include context sensitive Help features, providing 6703 
assistance related to the LRS Data or Web page from which the Help 6704 
feature was accessed, including internal hyperlinks to LRS Help and 6705 
external hyperlinks to departmental policies and procedure manuals, 6706 
memorandums, bulletins, and other relevant departmental online 6707 
information. 6708 

5. The LRS shall include “Show me how to” features, coaches, and 6709 
expert systems along with “What’s this?” activation to facilitate User 6710 
access to more detailed online Help functions. 6711 

6. The LRS shall include a Help file system that contains key word 6712 
search capabilities (index) and a full glossary of all terms and contents 6713 
with hyperlinks. 6714 

7. The LRS online documentation and/or Help functions shall include 6715 
search capabilities. 6716 

8. The LRS online documentation and/or Help functions shall include the 6717 
ability to “hotlink” to other pertinent Help topics within the Help 6718 
document. 6719 

9. The LRS online documentation and/or Help functions shall include the 6720 
ability to “hotlink” to other pertinent Web-based sites on COUNTY 6721 
intranets or the Internet. 6722 

10. The LRS online documentation and/or Help functions shall include an 6723 
online LRS Handbook for reference by COUNTY-specified Users, 6724 
with search capabilities. 6725 

11. The LRS online documentation and/or Help functions shall be 6726 
consistent with all other written materials produced by 6727 
CONTRACTOR or COUNTY. 6728 

12. The LRS shall include online documentation and/or Help that can be 6729 
viewed online and/or printed to a local printer as desired. 6730 

13. The LRS shall include, for COUNTY-specified Users, an easily 6731 
identifiable LRS Application Software version number, version date, 6732 
and a hyperlink to a current version details explanation on the main 6733 
page of the LRS Application Software. 6734 

14. The LRS shall include, for COUNTY-specified Users, a hyperlink to 6735 
detailed information describing the details of previous versions of the 6736 
LRS Application Software. 6737 
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15. The LRS shall allow COUNTY-specified Users to capture appropriate 6738 
hyperlinks to commonly used LRS Application Software pages, LRS 6739 
reference documentation, and online Help. 6740 

3.4.3 Business Logic. 6741 
The Business Logic Layer specifies the software, protocol, or 6742 

methodology by which business rules are enforced within the LRS 6743 

Application Software. Ideally, the description of the business logic should 6744 

conform to a standard that is platform independent, i.e., able to execute 6745 

and run on any type of server platform that is supported by the software 6746 

which can interpret the business rule description.   6747 

1. The LRS shall enable the integration of proposed and third party 6748 
applications, as appropriate. 6749 

2. The LRS shall, to the maximum extent possible, make extensive use of 6750 
tables 6751 

3. The LRS shall contain table-driven fields that appear in a standard 6752 
format, such as in a drop-down menu, and are written in plain text and 6753 
easily understood (e.g., no table codes, “disabilities” instead of “05”). 6754 

4. The LRS shall include a secure interface that allows COUNTY-6755 
specified Users the ability to update business logic and reference 6756 
information (tables). 6757 

5. The LRS shall allow COUNTY-specified Users the ability to make 6758 
corrections or modifications to text-based forms within the LRS (e.g., 6759 
NOAs) without the assistance of technical programmers. 6760 

6. The LRS shall use the correct version(s) of reference tables in order to 6761 
apply the correct rules in determining eligibility status and benefit 6762 
calculations, based on rules and edits in effect for the time period(s) 6763 
being evaluated. 6764 

7. The LRS shall maintain all versions of reference tables so that they are 6765 
available for viewing by COUNTY-specified Users. 6766 

8. The LRS shall ensure that any reference tables within the LRS cross-6767 
reference each other in order to validate information across 6768 
corresponding reference tables and across screens in the LRS. 6769 

3.4.4 Data Management. 6770 

The Data Interchange Layer and Data Management Layer together provide 6771 

the structure (i.e., schema), the contents, and the administration of the LRS 6772 
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Data., In accordance with COUNTY standards, the underlying database 6773 

management system (DBMS) shall be fully relational and support current 6774 

industry standards (e.g., ODBC, OLTP, OLE-DB, ADO). The DBMS 6775 

shall offer full referential integrity and support American National 6776 

Standards Institute Structured Query Language (ANSI SQL) standards. 6777 

The LRS shall include a multi-platform commercially available database 6778 

management system.  The DBMS solution selected by CONTRACTOR 6779 

shall interact seamlessly with COUNTY’s relational database management 6780 

system (RDBMS) preferred standard.  COUNTY has standardized on 6781 

Oracle 10g as its relational DBMS. 6782 

1. The LRS shall include a COUNTY-specified RDBMS solution that is 6783 
compatible with COUNTY’s RDBMS solution. The current COUNTY 6784 
standard is Oracle 10g. 6785 

2. The LRS DBMS shall be fully relational and support current industry 6786 
standards for database connectivity (to include ODBC, OLE DB, 6787 
ADO, and possibly JDBC) and offer full referential integrity. 6788 

3. The LRS DBMS shall support ANSI SQL standards. 6789 

4. The LRS DBMS shall include an active LRS Data dictionary that is 6790 
integrated with all tools supplied for application development and ad 6791 
hoc database access. 6792 

5. The LRS DBMS shall include an activity-monitoring feature to 6793 
maintain statistics such as those on performance, disk I/O, and index 6794 
usage/non-usage. 6795 

6. The LRS DBMS shall include record locking techniques for 6796 
concurrence control and transaction processing. 6797 

7. The LRS DBMS include the ability to control User access to LRS Data 6798 
by a central database administrator. 6799 

8. The LRS DBMS shall allow COUNTY-specified technical Users the 6800 
ability to access, modify, and manage LRS Data in all processing 6801 
environments.  6802 

9. The LRS DBMS shall include LRS Data rollback functionality. 6803 

10. The LRS shall include a production environment database that allows 6804 
access to the entire COUNTY welfare caseload with minimal impact 6805 
on access response times. 6806 
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11. The LRS shall maintain its LRS operating system and non-database 6807 
files on storage systems separate from the DBMS and LRS Data. 6808 

12. The LRS shall include a strategy for archiving a portion of its 6809 
production environment database for history maintenance, based on 6810 
COUNTY-specified rules. 6811 

13. The LRS shall include a robust archiving component that allows 6812 
COUNTY-specified Users the ability to control by data 6813 
object/file/class all parameters associated with archiving, such as 6814 
length of retention as well as a fully functional retrieval from archive 6815 
capability. 6816 

14. The LRS shall allow COUNTY-specified Users to select closed cases 6817 
and records which shall remain in the online database rather than being 6818 
archived to off-line storage according to the standard archival rules for 6819 
the subject LRS Data. 6820 

15. The LRS shall include the ability to auto-recover or re-create an 6821 
archived case record upon request. 6822 

16. The LRS shall include the ability to access and/or restore LRS Data 6823 
from older backup media. 6824 

17. The LRS shall maintain online case LRS Data consistent with 6825 
COUNTY, State, and federal case record retention requirements. 6826 

18. The LRS shall create and queue jobs for unattended processing. 6827 

19. The LRS shall include procedures that can restart the LRS from a 6828 
given checkpoint in the batch processing process without running the 6829 
entire batch process from the beginning. 6830 

20. The LRS shall include the ability to restart processing that includes 6831 
LRS Data integrity and processing reliability features. 6832 

21. The LRS shall enforce referential integrity of its databases in order to 6833 
maintain the relationships for associated information in multiple 6834 
tables. 6835 

22. The LRS shall support multiple data types such as characters, strings, 6836 
integers, decimals, Binary Large Objects (BLOB), and precision 6837 
decimals, in order to ensure all LRS Data can be stored. 6838 

23. The LRS shall include a database engine monitor in order to manage 6839 
application resource utilization. 6840 

24. The LRS shall include a variety of search capabilities and algorithms 6841 
available to include Soundex (phonic), partial name, cumulative, exact, 6842 
wild card, Boolean, and fuzzy search. 6843 
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25. The LRS shall include the ability to perform, group, sort, and display 6844 
multiple searches in the “background” while the User continues to 6845 
interact with the LRS to perform other work. 6846 

26. The LRS shall include the ability to search multiple databases. 6847 

27. The LRS shall include the ability to perform mass record changes. 6848 

28. The LRS shall allow multiple COUNTY-specified Users to inquire on 6849 
the same case record concurrently. 6850 

29. The LRS shall prevent the concurrent updating of the same records 6851 
and/or fields by more than one User. 6852 

30. The LRS shall include a query analyzer. 6853 

31. The LRS shall include Online Analytical Processing (OLAP) tools in 6854 
order to support the analysis of multidimensional data. 6855 

3.4.4.1. Data Exchange. 6856 
1. The LRS shall be capable of using XML, secure point-to-6857 

point connections, direct database accessing, WebMethods, 6858 
FTP, and other protocols to integrate various services and 6859 
systems. 6860 

2. The LRS shall be capable of using SOAP messaging 6861 
protocols in order to encode the information in Web services 6862 
request and response messages before transport over the 6863 
network. 6864 

3.4.4.2. Data Analysis and Reporting. 6865 
Data analysis and reporting encompasses a set of critical 6866 

functional services for COUNTY-specified Users, including the 6867 

tools, languages, and protocols used to extract LRS Data from a 6868 

data store and process it into useful information.  A major 6869 

emphasis in COUNTY technical requirements is on a user-6870 

friendly reporting system that provides timely, accurate, and 6871 

reliable information to COUNTY-specified Users without 6872 

adversely impacting the performance of the production 6873 

environment.  The numerous reports required by the LRS 6874 

include: 6875 

• State and federally mandated reports 6876 
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• Month-end reports 6877 

• Statistical reports 6878 

• Case management reports 6879 

• Internal management reports 6880 

• Ad hoc reports 6881 

The LRS shall include reporting functionality flexible enough to 6882 

produce these reports readily without requiring significant 6883 

customization by CONTRACTOR or COUNTY Users.  To the 6884 

greatest extent possible, reports shall be Web-based and available 6885 

online, so that the User may view and/or print reports locally, as 6886 

needed.  The LRS shall include a solution that optimizes 6887 

performance of the reporting system, while also ensuring the 6888 

integrity of LRS Data used for the reports. 6889 

1. The LRS shall include reporting capabilities for all 6890 
processing environments. 6891 

2. The LRS shall maintain a copy of the most current database 6892 
of all production environment LRS Data for the purposes of 6893 
ad-hoc reporting. 6894 

3. The LRS shall support the online viewing of batch reports 6895 
that indicate everything occurring during batch cycles. 6896 

4. The LRS shall retain online access to reports for minimum 6897 
specified periods of time prior to archiving: 6898 

a. Daily reports: 120 days; 6899 

b. Weekly reports: 26 weeks; 6900 

c. Monthly reports: 12 months; 6901 

d. Quarterly reports: 12 quarters; and 6902 

e. Yearly reports: 3 years. 6903 

5. The LRS shall include a specified strategy for archiving and 6904 
accessing, for reporting purposes, production environment 6905 
LRS Data up to seven (7) years old that is not available for 6906 
online access. 6907 

6. The LRS shall include a specified strategy for archiving ad-6908 
hoc documents and reports. 6909 
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7. The LRS shall enforce referential integrity of its reporting 6910 
databases to ensure that actions such as change and delete on 6911 
entity entries are correctly applied to all associated table 6912 
entries to prevent orphaned rows in those tables and to ensure 6913 
accuracy of the LRS Data for reports. 6914 

8. The LRS reporting environment database shall be compliant 6915 
with industry standards for open database connectivity, such 6916 
as ODBC. 6917 

9. The LRS shall allow an unlimited number of COUNTY-6918 
specified Users to access the reporting database concurrently 6919 
without degradation in the daily and normal operation and 6920 
performance of the LRS. 6921 

10. The LRS shall ensure that the generation and printing of 6922 
reports does not interfere with the daily and normal operation 6923 
and performance of the LRS, as specified by COUNTY. 6924 

11. The LRS shall include a strategy for ongoing tuning of the 6925 
reporting environment database after Countywide 6926 
Implementation in order to ensure that the production 6927 
environment and other processing environments continue to 6928 
meet or exceed performance requirements, as specified by 6929 
COUNTY. 6930 

12. The LRS shall include real-time access to information and 6931 
reports shall be available on demand during morning and 6932 
afternoon peak production environment usage periods with 6933 
response times that meet or exceed COUNTY-specified 6934 
requirements. 6935 

13. The LRS shall include dedicated network circuits and 6936 
processing power (e.g., servers) for the reporting 6937 
environment. 6938 

14. The LRS shall centrally generate scheduled reports (certain 6939 
mandated COUNTY, State, and federal reports) and be 6940 
capable of distributing the reports online to COUNTY-6941 
specified Users. 6942 

15. The LRS shall include the ability for the on-demand 6943 
generation of all reports specified by COUNTY. 6944 

16. The LRS shall include a mechanism for the easy transfer and 6945 
placement onto the Internet those reports and statistical LRS 6946 
Data that are considered a matter of public record. 6947 

17. The LRS shall include the ability to develop, execute, save, 6948 
and modify queries and reports based on COUNTY-specified 6949 
User criteria. 6950 
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18. The LRS shall allow COUNTY-specified Users to access, 6951 
generate, and print reports locally without the need for 6952 
outside technical assistance. 6953 

19. The LRS shall allow COUNTY-specified Users to extract ad-6954 
hoc LRS Data and reports at any point-in-time without 6955 
waiting for established report periods. 6956 

20. The LRS shall utilize industry standard packages and 6957 
applications for the extraction and processing of LRS Data 6958 
from the LRS databases, including: 6959 

a. Cognos, which is the COUNTY standard business 6960 
intelligence software; and 6961 

b. COUNTY data warehouse(s) using Oracle tools and 6962 
processes. 6963 

21. The LRS shall include Cognos’ flexible report sorting 6964 
capability. 6965 

22. The LRS shall include Cognos’ ability to request and format 6966 
selected LRS Data using parameter-driven capabilities. 6967 

23. The LRS shall include a Cognos’ report writer that can be 6968 
used throughout the LRS Application Software with all 6969 
business processes. 6970 

24. The LRS shall include a Cognos’ report writer that includes 6971 
the following characteristics: 6972 

a. Browser-based; 6973 

b. SQL-based; 6974 

c. Compliant with industry standards; 6975 

d. Ability to create reports entirely with a “point and click” 6976 
method that requires no special commands be 6977 
remembered to create a report, if so desired by the 6978 
COUNTY-specified User; 6979 

e. Ability to set size limits for User-generated reports using 6980 
parameters that can be restricted by a system 6981 
administrator; 6982 

f. Ability to store reports in an LRS Repository available 6983 
only to COUNTY-specified Users authorized at the report 6984 
level; 6985 

g. Ability to generate and store reports in HTML, XML, 6986 
ASCII, .dbf, PDF, spreadsheet, comma delimited format; 6987 
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h. Ability to preview reports online and modify print 6988 
options in print-preview mode; 6989 

i. Ability to download reports in electronic format (using 6990 
COUNTY-specified version of the Microsoft Office suite 6991 
format); and 6992 

j. Ability to track by census tract, Supervisorial District, 6993 
SPA, and other geographic areas, as specified by 6994 
COUNTY. 6995 

25. The LRS shall be able to generate reports, processed, or raw 6996 
LRS Data, in multiple output formats (e.g., HTML, XML, 6997 
ASCII, .dbf, PDF, spreadsheet, comma delimited) and to a 6998 
selection of media (e.g., online, hard copy, CD-ROM, DVD). 6999 

26. The LRS shall be able to generate standard forms populated 7000 
with LRS Data in the reporting environment database without 7001 
depending on extensive customization. 7002 

27. The LRS shall include the ability to generate routine reports 7003 
in a prescribed format, as specified by COUNTY. 7004 

28. The LRS shall print the COUNTY logo on demand to 7005 
eliminate the need for pre-printed forms (OLE-capable). 7006 

29. The LRS shall include the ability to create summary reports 7007 
or online screens with User-requested information. 7008 

30. The LRS shall include the ability to develop, generate, and 7009 
save statistical reports. 7010 

31. The LRS shall include the ability to generate trend analysis 7011 
across historical LRS Data. 7012 

32. The LRS shall include a mechanism in which future trends, 7013 
based on historical LRS Data, can be forecast by the use of 7014 
statistical or analytical data tools. 7015 

33. The LRS shall include the capability for what-if analysis 7016 
reporting. 7017 

34. The LRS shall include the ability to randomly extract LRS 7018 
Data for statistical purposes, testing, or other reporting 7019 
activities, as specified by COUNTY. 7020 

35. The LRS shall include the ability to convey statistical 7021 
information via graphical means (e.g., charts, graphs, and 7022 
other graphical representations). 7023 

36. The LRS shall include extensive “drill down” capabilities to 7024 
view components of summary reports. 7025 
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37. The LRS shall support automated or User-specified 7026 
generation of activity or inactivity reports. 7027 

38. The LRS shall allow COUNTY-specified Users to download 7028 
and save reports to the User’s workstation or laptop. 7029 

39. The LRS shall allow COUNTY-specified Users the option of 7030 
viewing reports and/or printing them as needed. 7031 

40. The LRS shall include screen-print capability. 7032 

41. The LRS shall include print preview capabilities for standard 7033 
and ad hoc reports, indicating the length of the report and 7034 
other pertinent printing information. 7035 

42. The LRS shall create, update, and print location-specific 7036 
standard and ad hoc reports and print those reports to the 7037 
appropriate location. 7038 

43. The LRS shall include the ability for appending 7039 
miscellaneous text or LRS Data files to standard and ad hoc 7040 
reports. 7041 

44. The LRS shall include the ability to combine LRS Data with 7042 
data from other applications in the same report. 7043 

45. The LRS shall include the ability to create reports and save 7044 
the structure so that the report can be generated in the future 7045 
on a scheduled or requested basis. 7046 

46. The LRS shall include an automated production schedule 7047 
report accessible online to COUNTY-specified Users. 7048 

47. The LRS shall track transactions and generate a transaction 7049 
report to COUNTY-specified Users on demand, according to 7050 
COUNTY specifications. 7051 

48. The LRS shall include the ability to define key fields for 7052 
rapid searching and reporting. 7053 

49. The LRS shall include the ability to search for multiple, or 7054 
any combination of, items in a single search. 7055 

50. The LRS shall allow COUNTY-specified Users to cancel a 7056 
report run before the end of the job. 7057 

51. The LRS shall include simple and easy-to-understand error 7058 
messages to COUNTY-specified Users if a report fails. 7059 

52. The LRS shall record error messages in a log if a report fails. 7060 

53. The LRS shall allow COUNTY-specified Users an automated 7061 
access methodology to data residing in other COUNTY 7062 
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databases (e.g., District Attorney, GAIN) for reporting 7063 
purposes. 7064 

54. The LRS shall use consistent criteria and definitions for 7065 
reporting purposes across differing databases, in order to 7066 
maximize consistency and reliability of reports. 7067 

55. The LRS shall be able to receive reports from other systems 7068 
(e.g., EBT, IEVS). 7069 

56. The LRS shall include user-friendly online Help and tutorials 7070 
for the reporting system that includes the following: 7071 

a. Brief description of the report; 7072 

b. Help in reading the report; and 7073 

c. Help in navigating, sorting, and printing. 7074 

57. The LRS shall include online training materials in order to 7075 
enhance User efficiency and productivity while using the ad 7076 
hoc reporting system. 7077 

58. The LRS shall include the ability to stop the processing of a 7078 
query search at any point in the process. 7079 

59. The LRS shall include a mechanism to track User requests 7080 
for reports. 7081 

3.5 SERVICE INTERFACE AND INTEGRATION: 7082 
Service Interface and Integration refers to the collection of technologies, 7083 

methodologies, standards, and specifications that govern how information is 7084 

securely communicated, transported, and exchanged both internally within the 7085 

LRS and externally by the LRS.  The LRS shall interface to other systems as well 7086 

as share services with additional COUNTY applications and services.   7087 

1. The LRS shall provide LRS Data extracts to the requestor via secure FTP 7088 
or other media, as requested by COUNTY (e.g. data files, DLT, CD-7089 
ROM, DVD). 7090 

2. The LRS shall interface and download/upload LRS Data securely using 7091 
standard file formats. 7092 

3. The LRS shall include the appropriate middleware tools/components for 7093 
integrating with other systems. 7094 

4. The LRS shall include the appropriate APIs necessary for integrating 7095 
third-party tools. 7096 
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3.5.1 Document Management Services: 7097 
The use of electronic document management services is intended to reduce 7098 

user errors, minimize paperwork, lower printing and document storage 7099 

costs, and provide more efficient and less duplicative efforts in serving 7100 

applicants and participants.  Document management services shall be 7101 

integrated into the design of the LRS.  7102 

1. The LRS shall provide seamless integration to commercially available 7103 
document management systems. The existing COUNTY document 7104 
management system is Computer Automated Scanning and Tracking 7105 
(CAST). 7106 

2. The LRS shall, without User intervention, be updated with information 7107 
regarding links to images related to a case or individual stored in 7108 
external document management systems, and shall store such links in 7109 
the LRS Data. 7110 

3. The LRS shall include integration, storage and retrieval of COUNTY-7111 
specified document management services which may be internal or 7112 
external to LRS Data and may include: 7113 

a. Paper document imaging (e.g., CAST); 7114 

b. E-mail; 7115 

c. Fax; 7116 

d. Document images in formats specified by COUNTY; and 7117 

e. Electronic signatures. 7118 

4. The LRS shall support archiving of any document management 7119 
services images that are stored within the LRS, integrated with the 7120 
case information archiving. 7121 

5. The LRS shall maximize the utilization of paperless systems and 7122 
workflow technology for User entry of approvals. 7123 

6. The LRS shall, when an image is stored within the LRS, have the 7124 
image indexed and available for online viewing and/or printing as 7125 
needed. 7126 

7. The LRS shall, when an image is archived within the LRS, have the 7127 
ability to retrieve the image linked to active or historical case records 7128 
and/or individual records and deliver the image to the COUNTY-7129 
specified User. 7130 

8. The LRS shall enable or prohibit the editing of images as specified by 7131 
COUNTY. 7132 
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9. The LRS shall, for an image stored within the LRS, have the ability to 7133 
link the database record with the image. 7134 

10. The LRS shall provide access to case history and use previously 7135 
validated LRS Data to allow comparison and to avoid reentry of 7136 
existing information including: birth records, Social Security numbers, 7137 
and citizenship documentation. 7138 

11. The LRS shall support bar-coding technologies for current and future 7139 
business processes, as specified by COUNTY. 7140 

12. The LRS shall be able to capture, store, and display electronic 7141 
signatures and signature dates. 7142 

13. The LRS shall support optical character recognition (OCR) for the 7143 
capture of information to a screen, case comment, or database as 7144 
specified by COUNTY. 7145 

3.5.2 Internal and External System Interfaces: 7146 
The LRS shall support secure automated, integrated internal and external 7147 

system interfaces with COUNTY and external agencies.  The LRS shall 7148 

interface with over sixty (60) systems at the federal, State, and COUNTY 7149 

levels.  Section 4 (Summary of Required LRS Interfaces) of this 7150 

Attachment B lists the systems that may interface with the LRS.  To the 7151 

greatest extent possible, interface activities shall be scheduled to occur at 7152 

times which shall have the least impact on LRS performance and the least 7153 

disruption to User activity. 7154 

1. The LRS shall enable the sharing of information across multiple 7155 
agencies. 7156 

2. The LRS shall include automated, integrated interfaces with COUNTY 7157 
and external agencies’ known interfaces, as specified in Section 4 7158 
(Summary of Required LRS Interfaces) of this Attachment B. 7159 

3. The LRS shall, to the greatest extent possible, schedule batch interface 7160 
actions to occur at a time that shall least affect LRS performance, as 7161 
specified by COUNTY. 7162 

4. The LRS shall coexist with external agency applications residing on 7163 
the workstation or laptop without creating configuration issues or 7164 
response time issues. 7165 

5. The LRS shall alert COUNTY-specified Users of any changes to an 7166 
individual or case record resulting from updates through an interface. 7167 
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6. The LRS shall take action on external data received from interfaces, 7168 
without intervention by COUNTY-specified Users, if possible, or 7169 
direct the change to the appropriate staff via LRS notification if 7170 
automatic action cannot be taken. 7171 

7. The LRS shall track updates to the database made as a result of 7172 
external data received, along with the source of the data. 7173 

8. The LRS shall include the ability, via interfaces, to implement changes 7174 
triggered by policy changes or mass financial changes. 7175 

9. The LRS shall implement mass changes through interfaces without 7176 
affecting performance. 7177 

10. The LRS shall be capable of producing reports of cases affected by 7178 
mass changes. 7179 

11. The LRS shall produce reports of System interface processes that are 7180 
not completed successfully. 7181 

12. The LRS shall allow COUNTY-specified Users to view files and LRS 7182 
Data received through interfaces in a user-friendly and easily 7183 
understood format. 7184 

13. The LRS interfaces shall be evaluated for exception processing. 7185 

3.6 LRS PERFORMANCE REQUIREMENTS: 7186 
The performance requirements of the LRS are of major importance to COUNTY, 7187 

They are described in two (2) areas: (i) general performance requirements, as set 7188 

forth in Subsection 3.6.1 (General Performance Requirements), and (ii) 7189 

performance requirements that include specific measurements, as set forth in 7190 

Subsection 3.6.2 (Certain Performance Requirement Measurements). 7191 

3.6.1 General Performance Requirements. 7192 

1. The LRS shall include COUNTY-approved online LRS performance 7193 
monitoring tools and failure alert monitoring tools which shall be 7194 
made available online to no less than twenty-five (25) COUNTY-7195 
specified Users.  Tools shall be available for monitoring the LRS, 7196 
including:  7197 

a. Central Sites Services; 7198 

b. Print Facility Sites Services; 7199 

c. Enterprise Connecting Hardware; 7200 

d. Project Office Services; 7201 

e. M&O Services; 7202 
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f. M&E Services; and 7203 

g. Any other LRS components, goods and services.  7204 

2. The LRS shall include all CONTRACTOR internal LRS performance 7205 
monitoring tools used by CONTRACTOR and these tools shall be 7206 
made available online to twenty-five (25) COUNTY- specified Users. 7207 

3. The LRS shall include COUNTY-approved performance monitoring 7208 
reports for each performance requirement set forth in Subsection 3.6.2 7209 
(Performance Requirement Measurements).  These reports shall be 7210 
available to COUNTY online and in hard copy and electronic formats, 7211 
as specified by COUNTY, and shall include: 7212 

a. Daily detail and summary; 7213 

b. Monthly detail and summary; and 7214 

c. One combined monthly report on all performance requirements. 7215 

4. The LRS capacity shall be such that the LRS performance 7216 
requirements shall be met while LRS performance monitoring tools 7217 
are running. 7218 

5. The LRS batch processing shall not prevent online access to LRS 7219 
during Prime Business Hours and Off Prime Business Hours.  7220 

6. The LRS batch processing shall process all transactions entered by 7221 
Users up to 9:00 p.m., Pacific Time, on any day to be completed by 7222 
6:00 a.m., Pacific Time, the next day. 7223 

7. The LRS batch processing shall process all transactions generated by 7224 
the LRS during batch processing on any day to be completed by 6:00 7225 
a.m., Pacific Time, the next day. 7226 

8. The LRS batch processing shall not compete with Peak Usage Hours 7227 
online processes for LRS system resources. 7228 

9. The LRS batch processing shall not adversely affect LRS availability 7229 
and response times, and, shall not degrade online processes. 7230 

10. The LRS batch processing cycle shall be monitored through an 7231 
automated scheduling package that shall report on both the scheduled 7232 
start and stop times for the batch jobs and the actual start and stop 7233 
times for the batch jobs. 7234 

11. CONTRACTOR shall monitor the batch processing cycle on a 7235 
continuous basis and reports of any anomalies or missed schedules 7236 
shall be provided to COUNTY-specified Users.  7237 

12. CONTRACTOR shall ensure that LRS batch processing output 7238 
designated for mailing, as specified by COUNTY, is delivered to the 7239 
appropriate local United States Postal Service in time to be post-7240 
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marked by midnight the same day (e.g., Notices of Actions, letters, 7241 
forms, redetermination packets). 7242 

13. CONTRACTOR shall ensure that LRS batch processing output that is 7243 
not designated for mailing, as specified by COUNTY on any day, is 7244 
available online or delivered in hard copy no later than 10:00 a.m., 7245 
Pacific Time, following the batch run (e.g., printed or electronic 7246 
reports).  7247 

14. The LRS shall identify all online transactions that are at or above 7248 
fifteen (15) seconds in detailed and summary monthly reports to 7249 
COUNTY, with a corrective action plan attached.  Corrective actions 7250 
to bring the identified transactions into compliance with LRS 7251 
performance requirements shall be initiated by CONTRACTOR within 7252 
ten (10) days of the applicable report date.    7253 

15. The LRS shall have reports available online to COUNTY, prior to 7254 
archiving, for the following minimum time periods or for any other 7255 
periods specified by applicable federal, State, and local laws, rules, 7256 
regulations, ordinances, guidelines, directives, policies, and 7257 
procedures, whichever is longer: 7258 

a. Daily reports for one hundred and twenty (120) days; 7259 

b. Weekly reports for eighteen (18) weeks; 7260 

d. Monthly reports for twelve (12) months; 7261 

e. Quarterly reports for twelve (12) quarters; and 7262 

f. Yearly reports for three (3) years. 7263 

16. The LRS shall have sufficient LRS capacity to allow full access to 7264 
reporting functions while meeting LRS availability requirements and 7265 
response time requirements. Also, the LRS shall have a minimum of 7266 
fifteen percent (15%) of all LRS capacity dedicated to reporting 7267 
functions, except that the LRS shall provide a higher minimum 7268 
percentage of all LRS capacity dedicated to reporting functions, as 7269 
determined by COUNTY Project Director.  7270 

17. The LRS shall use Cognos business intelligence software, or Cognos-7271 
compatible equivalent, to identify, develop, and control the parameters 7272 
for executing reporting and screen queries, including:  7273 

a. Ad hoc reporting; 7274 

b. Unbounded queries; 7275 

c. Outer joins; and 7276 

d. Prevention of runaway or looping processes. 7277 

18. The LRS shall include an effective and reliable solution for retaining 7278 
all LRS Data backups during the term of the Agreement or until the 7279 
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LRS has been successfully transitioned to a replacement system, 7280 
whichever is longer.  The LRS shall retain backups for the following 7281 
minimum time periods or for any other time periods to meet applicable 7282 
federal, State, and local laws, rules, regulations, ordinances, 7283 
guidelines, directives, policies, and procedures, whichever is longer:  7284 

a. Daily backups for fourteen (14) days or back to the last LRS 7285 
Application Software version release, whichever is longer; 7286 

b. Weekly backups for six (6) weeks; 7287 

c. Monthly backups for four (4) months; 7288 

d. Quarterly backups for four (4) quarters; and 7289 

e. Annual backups for two (2) years. 7290 

19. The LRS shall include a Business Continuity/Disaster Recovery Plan 7291 
that shall meet the following performance requirements, and the 7292 
parameters of the following events shall be identified in advance by 7293 
CONTRACTOR,  shall require approval of COUNTY Project 7294 
Director, and may be changed from time-to-time as required by 7295 
COUNTY Project Director: 7296 

a. Minor event: Ninety (90) minutes or less to restore full LRS 7297 
functionality in the event of a minor event, including minor or 7298 
partial loss of LRS functionality; 7299 

b. Significant event: Four (4) hours or less to restore full LRS 7300 
functionality in the event of a significant event, including 7301 
significant loss of LRS functionality; 7302 

c. Serious event: Twenty-four (24) hours or less to restore partial 7303 
LRS functionality in the event of a serious event, including an 7304 
extended disruption of LRS functionality due to a major disaster. 7305 
Partial LRS functionality shall include COUNTY’s ability to take 7306 
applications and issue emergency benefits, including Expedited 7307 
Services, Immediate Need, and Medi-Cal. Major disasters include 7308 
earthquakes, fires, floods, hurricanes, and terrorist attacks; and 7309 

d. Serious event: Forty-eight (48) hours or less to restore full LRS 7310 
functionality in the event of a serious event, including an extended 7311 
disruption of LRS functionality due to a major disaster. Major 7312 
disasters include earthquakes, fires, floods, hurricanes, and terrorist 7313 
attacks.  7314 

20. The LRS shall have the production environment and other 7315 
environments that are needed to support Users in Off Prime Business 7316 
Hours, including environments that support simulation and e-Learning 7317 
modules. 7318 
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21. The LRS shall have a Helpdesk available to receive and respond to 7319 
calls seven (7) days a week, twenty-four (24) hours a day, three 7320 
hundred and sixty-five (365) days a year. 7321 

3.6.2 Certain Performance Requirement Measurements.  7322 
Some of the performance requirements set forth in this Subsection 3.6.2 7323 

are not practical to measure on a one hundred percent (100%) basis, and 7324 

therefore a transactional sample methodology is indicated and shall be 7325 

utilized for measuring certain performance requirements. 7326 

For each performance requirement for which a transactional sample 7327 

methodology is  indicated, the following shall apply: (i) the term 7328 

“Transaction Sample” shall mean a sample of the applicable transactions 7329 

each day for which the sample (including: (a) sampling methodology, (b) 7330 

what is included in the sample, and (c) sample size), as approved by 7331 

COUNTY Project Director, is used for the purpose of determining the 7332 

Transaction Response Time measurements for the performance 7333 

requirement; (ii) the term “Transaction Response Time” shall mean the 7334 

time period, following the activation of an interrupt key (e.g., enter key, 7335 

mouse click, function key), that begins when the first data packet for a 7336 

transaction is transferred from LAnet/EN to the Gateway in order to 7337 

initiate the transaction and ends when the resultant data and screen image 7338 

has been transferred at the Gateway and is under the control of LAnet/EN;  7339 

(iii) the term “Internet Transaction Response Time” shall mean the time 7340 

period, following the activation of an interrupt key (e.g., enter key, mouse 7341 

click, function key), that begins when the first data packet for a transaction 7342 

is transferred from the Internet to the CONTRACTOR-provided Point-of-7343 

Presence (POP) in order to initiate the transaction and ends when the 7344 

resultant data and screen image has been transferred at the 7345 

CONTRACTOR-provided POP to the Internet and is outside the control of 7346 

CONTRACTOR;  (iv) the frequency of the Transaction Sample shall be 7347 

daily and be statistically valid to the day level and shall be approved by 7348 
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COUNTY Project Director; and (v) CONTRACTOR shall recommend a 7349 

method to eliminate any anomalous transactions from the end performance 7350 

computation for COUNTY Project Director’s consideration and approval. 7351 

The performance requirements set forth in this Subsection 3.6.2 shall be 7352 

measured using the LRS performance monitoring tools described in 7353 

Subsection 3.6.1 (General Performance Requirements). 7354 

COUNTY, in its sole discretion, may change at any time any transactional 7355 

sample or methodology employed for determining CONTRACTOR’s 7356 

compliance with any performance requirement. 7357 

1. Daily Peak Usage Hours Availability: The LRS shall be available for 7358 
all online functions for all Users ninety-eight percent (98%) of the 7359 
time during Peak Usage Hours each day.  The percentage of 7360 
availability shall be determined in accordance with the following 7361 
formula:  Availability % = 100 X ((A – B) / A); A = the measurement 7362 
period which is Peak Usage Hours for a day expressed in minutes; B = 7363 
the number of the minutes in the measurement period that the LRS is 7364 
not available. 7365 

 7366 
2. Daily Prime Business Hours Availability: The LRS shall be available 7367 

for all online functions for all Users ninety-seven percent (97%) of the 7368 
time during Prime Business Hours each day. The percentage of 7369 
availability shall be determined in accordance with the following 7370 
formula:  Availability % = 100 X ((A – B) / A); A = the measurement 7371 
period which is Prime Business Hours for a day expressed in minutes; 7372 
B = the number of the minutes in the measurement period that the LRS 7373 
is not available. 7374 

 7375 
3. Daily Peak Usage Hours ED/BC Response Time: The LRS shall have 7376 

a response time for ninety-five percent (95%) of ED/BC transactions 7377 
of three (3) seconds or less during Peak Usage Hours each day. The 7378 
response time shall be determined by transactional sample 7379 
methodology.  Each ED/BC transaction shall be up to four (4) months 7380 
of eligibility calculations, and each additional four (4) months (or less 7381 
than four (4) months for the final transaction) of eligibility calculations 7382 
shall be a separate ED/BC transaction.  The Transaction Response 7383 
Time percentage shall be determined in accordance with the following 7384 
formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 7385 
the number of transactions in the Transaction Sample; B = the number 7386 
of transactions in the Transaction Sample that exceeded three (3) 7387 
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seconds (e.g., an eleven (11) month ED/BC eligibility calculation 7388 
would count as three (3) ED/BC transactions).    7389 

 7390 
4. Daily Prime Business Hours ED/BC Response Time: The LRS shall 7391 

have a response time for ninety-nine and nine tenths percent (99.9%) 7392 
of ED/BC transactions of twenty (20) seconds or less during Prime 7393 
Business Hours each day. The response time shall be determined by 7394 
transactional sample methodology.  Each ED/BC transaction shall be 7395 
up to four (4) months of eligibility calculations, and each additional 7396 
four (4) months (or less than four (4) months for the final transaction) 7397 
of eligibility calculations shall be a separate ED/BC transaction.  The 7398 
Transaction Response Time percentage shall be determined in 7399 
accordance with the following formula:  Transaction Response Time 7400 
% = 100 X ((A – B) / A); A = the number of transactions in the 7401 
Transaction Sample; B = the number of transactions in the Transaction 7402 
Sample that exceeded twenty (20) seconds (e.g., an eleven (11) month 7403 
ED/BC eligibility calculation would count as three (3) ED/BC 7404 
transactions).    7405 

 7406 
5. Daily Peak Usage Hours Screen to Screen Navigation Response Time: 7407 

The LRS shall have a response time for ninety-eight percent (98%) of 7408 
screen to screen navigation transactions of two (2) seconds or less 7409 
during Peak Usage Hours each day.  The response time shall be 7410 
determined by transactional sample methodology.  The Transaction 7411 
Response Time percentage shall be determined in accordance with the 7412 
following formula:  Transaction Response Time % = 100 X ((A – B) / 7413 
A); A = the number of transactions in the Transaction Sample; B = the 7414 
number of transactions in the Transaction Sample that exceeded two 7415 
(2) seconds (e.g., moving from one screen and viewing data, with or 7416 
without data update, to another screen). 7417 

 7418 
6. Daily Prime Business Hours Screen to Screen Navigation Response 7419 

Time: The LRS shall have a response time for ninety-nine and nine 7420 
tenths percent (99.9%) of screen to screen navigation transactions of 7421 
ten (10) seconds or less during Prime Business Hours each day.  The 7422 
response time shall be determined by transactional sample 7423 
methodology.  The Transaction Response Time percentage shall be 7424 
determined in accordance with the following formula:  Transaction 7425 
Response Time % = 100 X ((A – B) / A); A = the number of 7426 
transactions in the Transaction Sample; B = the number of transactions 7427 
in the Transaction Sample that exceeded ten (10) seconds (e.g., 7428 
moving from one screen and viewing data, with or without data 7429 
update, to another screen). 7430 

 7431 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment B (SOR) Page 210 May 1, 2008 
 

7. Daily Batch Production Jobs Completion: The LRS shall have ninety-7432 
nine percent (99%) of the daily batch production jobs completed by 7433 
6:00 a.m., Pacific Time, the next day.  The daily batch production jobs 7434 
completion percentage shall be determined in accordance with the 7435 
following formula: Daily Batch Production Jobs Completion % = 100 7436 
X ((A – B) / A); A = the number of normal daily batch production jobs 7437 
scheduled; B = the number of normal daily batch production jobs that 7438 
failed to successfully complete on time. The normal daily batch 7439 
production jobs list and schedule and any modification thereof shall 7440 
require the approval of COUNTY Project Director.   7441 

 7442 
8. Monthly Off Prime Business Hours Availability: The LRS shall be 7443 

available for all online functions for all Users ninety-eight percent 7444 
(98%) of the time during Off Prime Business Hours each calendar 7445 
month. The percentage of availability shall be determined in 7446 
accordance with the following formula:  Availability %  = 100 X ((A – 7447 
B) / A); A = the measurement period which is Off Prime Business 7448 
Hours for each day in the calendar month expressed in minutes;  B = 7449 
the number of the minutes in the measurement period that the LRS 7450 
production environment, or any other environment that supports the 7451 
production environment, is not available  (e.g., simulation or e-7452 
Learning functions may be supported from an environment other than 7453 
production). 7454 

 7455 
9. Daily Off Prime Business Hours ED/BC Response Time: The LRS 7456 

shall have a response time for ninety-five percent (95%) of ED/BC 7457 
transactions of five (5) seconds or less during Off Prime Business 7458 
Hours each day. The response time shall be determined by 7459 
transactional sample methodology. Each ED/BC transaction shall be 7460 
up to four (4) months of eligibility calculations, and each additional 7461 
four (4) months (or less than four (4) months for the final transaction) 7462 
of eligibility calculations shall be a separate ED/BC transaction. The 7463 
Transaction Response Time percentage shall be determined in 7464 
accordance with the following formula:  Transaction Response Time 7465 
% = 100 X ((A – B) / A); A = the number of the transactions in the 7466 
Transaction Sample; B = the number of transactions in the Transaction 7467 
Sample that exceeded five (5) seconds (e.g., an eleven (11) month 7468 
ED/BC eligibility calculation would count as three (3) ED/BC 7469 
transactions).  7470 

 7471 
10. Daily Off Prime Business Hours Screen to Screen Navigation 7472 

Response Time: The LRS shall have a response time for ninety-five 7473 
percent (95%) of screen to screen navigation transactions of three (3) 7474 
seconds or less during Off Prime Business Hours each day.  The 7475 
response time shall be determined by transactional sample 7476 
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methodology.  The Transaction Response Time percentage shall be 7477 
determined in accordance with the following formula:  Transaction 7478 
Response Time % = 100 X ((A – B) / A); A = the number of 7479 
transactions in the Transaction Sample; B = the number of transactions 7480 
in the Transaction Sample that exceeded three (3) seconds (e.g., 7481 
moving from one screen and viewing data, with or without data 7482 
update, to another screen). 7483 

 7484 
11. Daily Refresh LRS Application Software Web Page Response Time: 7485 

The LRS shall have a response time for ninety-five percent (95%) of 7486 
transactions to refresh an LRS Application Software Web page of 7487 
three (3) seconds or less each day.  The response time percentage shall 7488 
be determined by transactional sample methodology. The Transaction 7489 
Response Time percentage shall be determined in accordance with the 7490 
following formula:  Transaction Response Time % = 100 X ((A – B) / 7491 
A); A = the number of transactions in the Transaction Sample; B = the 7492 
number of transactions in the Transaction Sample that exceeded three 7493 
(3) seconds. 7494 

 7495 
12. Daily LRS Application Software Error Notification Response Time: 7496 

The LRS shall have a response time for ninety-five percent (95%) of 7497 
transactions to send an error notification when the User is editing LRS 7498 
Data of three (3) seconds or less each day.  The response time 7499 
percentage shall be determined by transactional sample methodology. 7500 
The Transaction Response Time percentage shall be determined in 7501 
accordance with the following formula:  Transaction Response Time 7502 
%  = 100 X ((A – B) / A);  A = the number of transactions in the 7503 
Transaction Sample;  B = the number of transactions in the 7504 
Transaction Sample that exceeded three (3) seconds. 7505 

 7506 
13. Daily Case Index Lookup Response Time: The LRS shall have a 7507 

response time for ninety-five percent (95%) of transactions to lookup 7508 
known case index and display the retrieved record of two (2) seconds 7509 
or less each day.  The response time percentage shall be determined by 7510 
transactional sample methodology. The Transaction Response Time 7511 
percentage shall be determined in accordance with the following 7512 
formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 7513 
the number of transactions in the Transaction Sample; B = the number 7514 
of transactions in the Transaction Sample that exceeded two (2) 7515 
seconds. 7516 

 7517 
14. Daily Unbounded Search Response Time: The LRS shall have a 7518 

response time for ninety-five percent (95%) of transactions to display a 7519 
record or records of an unbounded search result set of six (6) seconds 7520 
or less each day. The response time percentage shall be determined by 7521 
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transactional sample methodology. The Transaction Response Time 7522 
percentage shall be determined in accordance with the following 7523 
formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 7524 
the number of transactions in the Transaction Sample; B = the number 7525 
of transactions in the Transaction Sample that exceeded six (6) 7526 
seconds (e.g., a non-specific indexed search for a person by his last 7527 
name). 7528 

 7529 
15. Daily Local Print Initiation (Font Resident on Printer Firmware) 7530 

Response Time: The LRS shall have a response time for ninety-five 7531 
percent (95%) of transactions to perform local print initiation (font 7532 
resident on printer firmware) of two (2) seconds or less each day. The 7533 
measurement of local print initiation response time begins when a 7534 
command to print a page, screen, standard report, notice, form, letter, 7535 
warrant, or other document is issued and ends when the page, screen, 7536 
standard report, notice, form, letter, warrant, or other document is at 7537 
the Gateway and is under the control of LAnet/EN on it’s way to the 7538 
correct print queue.  The response time percentage shall be determined 7539 
by transactional sample methodology. The Transaction Response Time 7540 
percentage shall be determined in accordance with the following 7541 
formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 7542 
the number of transactions in the Transaction Sample; B = the number 7543 
of transactions in the Transaction Sample that exceeded two (2) 7544 
seconds. 7545 

 7546 
16. Daily Local Print Initiation (Font Download) Response Time: The 7547 

LRS shall have a response time for ninety-five percent (95%) of 7548 
transactions to perform local print initiation for printing that requires 7549 
the downloading of a font because the font is not resident on the 7550 
printer firmware (excludes downloading a barcode font), of seven (7) 7551 
seconds or less each day. The measurement of local print initiation 7552 
response time begins when a command to print a page, screen, 7553 
standard report, notice, form, letter, warrant, or other document is 7554 
issued and ends when the page, screen, standard report, notice, form, 7555 
letter, warrant, or other document is at the Gateway and is under the 7556 
control of LAnet/EN on it’s way to the correct print queue.  The 7557 
response time percentage shall be determined by transactional sample 7558 
methodology. The Transaction Response Time percentage shall be 7559 
determined in accordance with the following formula:  Transaction 7560 
Response Time % = 100 X ((A – B) / A); A = the number of 7561 
transactions in the Transaction Sample; B = the number of transactions 7562 
in the Transaction Sample that exceeded seven (7) seconds. 7563 

 7564 
17. Monthly Prime Business Hours Availability of LRS Non-Production 7565 

Environments: The LRS non-production environments shall be 7566 
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available for all online and batch functions for all COUNTY-specified 7567 
Users ninety-eight percent (98%) of the time during Prime Business 7568 
Hours each calendar month.  The percentage of availability shall be 7569 
determined in accordance with the following formula:  Availability % 7570 
= 100 X ((A– B) / A);  A =  the measurement period which is Prime 7571 
Business Hours for each day in the calendar month expressed in 7572 
minutes;  B = the number of the minutes in the measurement period 7573 
that any LRS non-production environment was not available (these are 7574 
unduplicated minutes, if two (2) non-production environments were 7575 
not available for the same five (5) minutes, then that time period 7576 
would count as five (5) minutes). 7577 

 7578 
18. Daily Prime Business Hours Availability of LRS Training 7579 

Environments: The LRS training environments shall be available for 7580 
all online and batch functions for all COUNTY-specified Users ninety-7581 
five percent (95%) of the time during Prime Business Hours each day.  7582 
The percentage of availability shall be determined in accordance with 7583 
the following formula:  Availability % = 100 X ((A– B) / A); A = the 7584 
measurement period which is Prime Business Hours for each day 7585 
expressed in minutes; B = the number of the minutes in the 7586 
measurement period that any LRS training environment was not 7587 
available. 7588 

 7589 
19. Daily Peak Usage Hours Internet Response Time: The LRS shall have 7590 

a response time for ninety-five percent (95%) of Internet transactions 7591 
of three (3) seconds or less during Peak Usage Hours each day. The 7592 
response time percentage shall be determined by transactional sample 7593 
methodology. The Internet Transaction Response Time percentage 7594 
shall be determined in accordance with the following formula:  7595 
Internet Transaction Response Time % = 100 X ((A – B) / A); A = the 7596 
number of transactions in the Transaction Sample; B = the number of 7597 
transactions in the Transaction Sample that exceeded three (3) 7598 
seconds. 7599 

 7600 
20. Daily Peak Usage Hours Standard Report Response Time: The LRS 7601 

shall have a response time for ninety-five percent (95%) of standard 7602 
report transactions of ten (10) seconds or less during Peak Usage 7603 
Hours each day. The response time percentage shall be determined by 7604 
transactional sample methodology. The Transaction Response Time 7605 
percentage shall be determined in accordance with the following 7606 
formula:  Transaction Response Time % = 100 X ((A – B) / A); A = 7607 
the number of transactions in the Transaction Sample; B = the number 7608 
of transactions in the Transaction Sample that exceeded ten (10) 7609 
seconds. Without limiting COUNTY Project Director’s right to 7610 
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approve or modify which reports shall be included in the Transaction 7611 
Sample, the Transaction Sample shall initially include: 7612 

 7613 
a. Local Office Site management reports; 7614 
b. Local Office Site performance reports; 7615 
c. LRS performance reports; and 7616 
d. LRS operations reports. 7617 

 7618 
21. Monthly Deficiency Notification Response Time: CONTRACTOR 7619 

shall, within one (1) hour of discovery, notify COUNTY Project 7620 
Director and other COUNTY-designated staff of any Deficiency that 7621 
may have an adverse effect on the operation or performance of the 7622 
LRS, ninety-nine point five percent (99.5%) of the time each calendar 7623 
month.  At the sole discretion of COUNTY Project Director, a written 7624 
report on the Deficiency, and a corrective action plan may be required 7625 
to be provided by CONTRACTOR to COUNTY within two (2) 7626 
working days.  The Monthly Deficiency Notification Response Time 7627 
percentage shall be determined in accordance with the following 7628 
formula:  Monthly Deficiency Notification Response Time %  = 100 X 7629 
((A – B) / A);  A = the number of Deficiencies discovered in the 7630 
calendar month;  B = the number of Deficiencies discovered in the 7631 
calendar month where the notification to COUNTY Project Director 7632 
exceeded one (1) hour. 7633 
 7634 

22. Monthly M&E Request Response Time: CONTRACTOR shall 7635 
respond with an M&E Proposal for an M&E Request within ten (10) 7636 
working days of CONTRACTOR’s receipt of the M&E Request from 7637 
COUNTY, ninety-eight percent (98%) of the time each calendar 7638 
month. The Monthly M&E Request Response Time percentage shall 7639 
be determined in accordance with the following formula:  Monthly 7640 
M&E Request Response Time %  = 100 X ((A – B) / A);  A = the total 7641 
of number of M&E Proposals due in the calendar month plus any 7642 
M&E Proposals that were due in prior calendar months and are still 7643 
pending; B = the total of number of pending M&E Proposals that 7644 
exceed the ten (10) working day M&E Request response time. 7645 

 7646 
23. Monthly M&O Request Response Time: CONTRACTOR shall 7647 

provide a written response to an M&O Request, including hours by 7648 
staff resource, within ten (10) working days of CONTRACTOR’s 7649 
receipt of the M&O Request from COUNTY, ninety-eight percent 7650 
(98%) of the time each calendar month. The Monthly M&O Request 7651 
Response Time percentage shall be determined in accordance with the 7652 
following formula:  Monthly M&O Request Response Time %  = 100 7653 
X ((A – B) / A);   A = the total of number of M&O Request written 7654 
responses due in the calendar month plus any M&O Request written 7655 
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responses that were due in prior calendar months and are still pending; 7656 
B = the total of number of pending M&O Request written responses 7657 
that exceed the ten (10) working day M&O Request response time. 7658 

 7659 
24. Monthly Helpdesk Call Back Response Time: CONTRACTOR 7660 

response time for a Helpdesk call back (including describing the 7661 
problem, describing CONTRACTOR’s  corrective actions, and 7662 
providing an estimated time for correction) shall be within thirty (30) 7663 
minutes, ninety-eight percent (98%) of the time each calendar month.  7664 
The Monthly Helpdesk Call Back Response Time percentage shall be 7665 
determined in accordance with the following formula:  Monthly 7666 
Helpdesk Call Back Response Time %  = 100 X ((A – B) / A);  A = 7667 
the number of Helpdesk calls within the calendar month;  B = the 7668 
number of Helpdesk calls within the calendar month where the 7669 
Helpdesk call back exceeded thirty (30) minutes.  7670 

3.6.3 Certain Security Management Performance Requirements. 7671 
1. CONTRACTOR shall notify COUNTY Project Director within one 7672 

(1) hour following the identification of any potential or actual security 7673 
incident, including any breach, any attack, or the introduction of any 7674 
Disabling Device, related to the LRS.  Furthermore, CONTRACTOR 7675 
shall take corrective action within two (2) hours following the 7676 
identification of each potential or actual security incident.  7677 

2. CONTRACTOR shall provide a written report and assessment 7678 
regarding all actions taken concerning each identified security 7679 
incident, including any breach, any attack, or the introduction of any 7680 
Disabling Device, the current status, and any potential impact(s) to 7681 
COUNTY of the security incident. Each security incident shall be 7682 
categorized according to criticality as either minor or major.  For a 7683 
minor security incident, which causes limited loss of confidentiality, 7684 
integrity, protection, and/or availability of the LRS to organizational 7685 
operations, organizational assets, or individuals, this report and 7686 
assessment shall be provided within twelve (12) hours following the 7687 
identification of the minor security incident.  For a major security 7688 
incident, which causes serious or catastrophic loss of confidentiality, 7689 
integrity, protection, and/or availability of the LRS to organizational 7690 
operations, organizational assets, or individuals, this report and 7691 
assessment shall be provided within two (2) hours following the 7692 
identification of the major security incident.  COUNTY Project 7693 
Director, in his sole discretion, may require CONTRACTOR to update 7694 
this report and assessment on an hourly or daily basis depending on 7695 
criticality, status, and possible impact to COUNTY.   7696 

3. CONTRACTOR shall ensure that the confidentiality, integrity, 7697 
protection, and/or availability of the LRS are not compromised 7698 
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through any action(s) or inaction(s) of CONTRACTOR, whether 7699 
intentional or negligent. 7700 

3.7 ONGOING SUPPORT TOOLS: 7701 
The LRS shall include tools for ongoing support.  These shall include tools for 7702 

LRS monitoring, helpdesk, and tracking M&E Requests, M&E Proposals, and 7703 

M&O Requests.  These tools shall be browser-based and available to COUNTY-7704 

specified Users.  Where practical, these tools shall be directly integrated with the 7705 

LRS Application Software.  If proposed by CONTRACTOR and approved by 7706 

COUNTY, CONTRACTOR shall provide videoconferencing goods and services 7707 

for LRS support with minimal physical and operational impact on Local Office 7708 

Sites. 7709 

3.7.1 System Monitoring, Administration, and Management. 7710 
1. CONTRACTOR shall provide to COUNTY the same performance 7711 

monitoring software and installation tools used by CONTRACTOR 7712 
(for a minimum of twenty (20) COUNTY-specified locations), to be 7713 
used by COUNTY to measure performance of the LRS from 7714 
COUNTY’s side of the Gateway, as set forth in Section 3.6.2 (Certain 7715 
Performance Requirement Measurements). 7716 

2. The LRS network management and control system shall be capable of 7717 
interfacing with COUNTY network hardware/software monitoring 7718 
tools, as needed. 7719 

3. The LRS network management and control system, including all 7720 
resultant reports and data, shall be accessible by CONTRACTOR and 7721 
COUNTY for review and independent analysis. 7722 

4. The LRS shall include Web-enabled conference collaboration tool 7723 
(e.g., NetMeeting, WebEx). 7724 

3.7.2 Automated Regression Test Tools: 7725 
1. CONTRACTOR shall provide to COUNTY automated regression test 7726 

tools for a minimum of twenty five (25) COUNTY-specified Users. 7727 

2. CONTRACTOR shall provide specialized training in automated 7728 
regression testing for a minimum of twenty five (25) COUNTY-7729 
specified Users not less than four (4) times a year. 7730 
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3.7.3 System Problem Reporting and CONTRACTOR Helpdesk 7731 
Application. 7732 
1. The LRS helpdesk application shall allow COUNTY-specified Users 7733 

the ability to record new problems, view the status of existing 7734 
problems, or update specific information for previously reported 7735 
problems. 7736 

2. The LRS helpdesk application shall be browser-based and accessible 7737 
via COUNTY-specified Users’ computing device. 7738 

3. The LRS helpdesk application shall be very intuitive and easy to use, 7739 
with a consistent look and feel throughout all components of the 7740 
helpdesk application. 7741 

4. The LRS helpdesk application shall include menu options to perform 7742 
common helpdesk application tasks (e.g., searches, queries, new 7743 
problems, reports, printing). 7744 

5. The LRS helpdesk application shall assign a unique number, date, and 7745 
time to track each reported issue. 7746 

6. The LRS helpdesk application shall allow COUNTY-specified Users 7747 
to input the name, telephone number, and e-mail address of a User 7748 
who reports a problem. 7749 

7. The LRS helpdesk application shall allow COUNTY-specified Users 7750 
to input the name, telephone number, and e-mail address of the 7751 
individual responsible for tracking and resolving the problem. 7752 

8. The LRS helpdesk application shall allow COUNTY-specified Users 7753 
to track and easily add, delete, or update the location information of 7754 
the trouble ticket requester.  The requester should be able to update his 7755 
personal information for notification purposes. 7756 

9. The LRS helpdesk application shall incorporate a multi-level problem 7757 
categorization scheme (such as through the use of drop-down menus) 7758 
to allow for easy and complete description of a reported problem by 7759 
COUNTY-specified Users. 7760 

10. The LRS helpdesk shall track issues/trouble tickets by problem 7761 
category, indicating whether the category was assigned either by a 7762 
COUNTY-specified User or by an analyst. 7763 

11. The LRS helpdesk application's problem categories shall include the 7764 
indication of whether the issue is due to a User or procedural error or 7765 
to an LRS error. 7766 

12. The LRS helpdesk application shall include a method for COUNTY-7767 
specified Users to indicate the urgency/importance of a problem (e.g. 7768 
“Hot”) and escalated tickets (e.g., “Priority”). 7769 
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13. The LRS helpdesk application shall enforce rules that require certain 7770 
fields to be completed before a trouble ticket can be created. The 7771 
system administrator shall have the ability to designate these fields, 7772 
and modify the field rules as necessary. 7773 

14. The LRS helpdesk application shall include a spell check feature for 7774 
selected fields. 7775 

15. The LRS helpdesk application shall include specialized fields for 7776 
COUNTY-specified Users to input different types of comments as 7777 
needed, such as a detailed problem description or problem resolution 7778 
information. 7779 

16. The LRS helpdesk application shall allow COUNTY-specified Users 7780 
to attach files, such as screenshots or error messages. 7781 

17. The LRS helpdesk application shall allow for the tracking of 7782 
individual trouble tickets as well as issues that may involve multiple 7783 
trouble tickets.  The helpdesk application shall allow the linking or 7784 
unlinking of an individual ticket to other related issues.  Resolution of 7785 
the related issues shall allow all trouble tickets linked to it to be 7786 
updated at the same time. 7787 

18. The LRS helpdesk application shall enforce access/permission to 7788 
different features of the helpdesk application based on COUNTY-7789 
specified User groups or levels. 7790 

19. The LRS helpdesk application shall allow the COUNTY-specified 7791 
Users to view all problems reported on the helpdesk application. 7792 

20. The LRS helpdesk application shall allow tracking by assistance 7793 
benefit type. 7794 

21. The LRS helpdesk application shall allow tracking of 7795 
case/application/claim/fraud referral numbers and names. 7796 

22. The LRS helpdesk application shall include a function to auto-assign 7797 
incoming trouble tickets to the proper analyst or group based on the 7798 
type of problem. The system administrator shall have the ability to turn 7799 
this feature on and off. 7800 

23. The LRS helpdesk application shall include a method for 7801 
notifying/reminding COUNTY-specified Users of any 7802 
changes/updates made to trouble tickets that they have submitted, are 7803 
currently working on, or have been assigned to them. 7804 

24. The LRS helpdesk application shall include the ability to broadcast 7805 
messages to COUNTY-specified Users. 7806 

25. The LRS helpdesk application shall allow tracking of pending 7807 
Application Software Modifications and/or Enhancements and the 7808 
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anticipated date for implementing Application Software Modifications 7809 
and/or Enhancements. 7810 

26. The LRS helpdesk application shall include the functionality to 7811 
automatically close a trouble ticket after it has been resolved for a 7812 
COUNTY-specified period of time. The system administrator shall 7813 
have the ability to modify this time period. 7814 

27. The LRS helpdesk application shall allow COUNTY-specified Users 7815 
to make parameter-driven searches. 7816 

28. The LRS helpdesk application shall include reporting tools with 7817 
enough flexibility to allow COUNTY-specified Users to easily and 7818 
quickly generate detailed reports based on a variety of parameter-7819 
driven criteria. 7820 

29. The LRS helpdesk application shall generate reports for online 7821 
viewing, download, or printing, as specified by COUNTY-specified 7822 
Users. 7823 

30. The LRS helpdesk application shall allow COUNTY-specified Users 7824 
to download and save reports. 7825 

31. The LRS helpdesk application shall include flexible report sorting 7826 
capability. 7827 

32. The LRS helpdesk application shall include a knowledge base that 7828 
COUNTY-specified Users can search for solutions to common 7829 
problems. 7830 

33. The LRS helpdesk application shall include online printable 7831 
management reports regarding the status of production environment 7832 
problems. 7833 

34. The LRS helpdesk application shall be available to an unlimited 7834 
number of COUNTY-specified Users concurrently. 7835 

35. The LRS helpdesk application shall include an interface between 7836 
CONTRACTOR helpdesk application and all applicable COUNTY 7837 
helpdesk applications (e.g., DPSS, DCFS, ITD, ISD) in order to ensure 7838 
that any information needed to report on, track, or resolve an LRS 7839 
issue is identical and provided to all applicable helpdesk applications 7840 
in real time. 7841 

3.7.4 Automated Change Tracking System (ACTS). 7842 
1. The LRS shall include an Automated Change Tracking System 7843 

(ACTS) for the purpose of tracking all M&E Requests, M&E 7844 
Proposals, and M&O Requests. 7845 

2. The ACTS application shall be browser-based and accessible via the 7846 
COUNTY-specified Users’ computing devices. 7847 
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3. The ACTS application shall assign a unique ACTS-generated number 7848 
that can be used to track each M&E Request, each M&E Proposal, and 7849 
each M&O Request. 7850 

4. The ACTS application shall state the LRS component(s) for which 7851 
each M&E Request, each M&E Proposal, and each M&O Request is 7852 
being made. 7853 

5. The ACTS application shall include a brief description of each M&E 7854 
Request, each M&E Proposal, and each M&O Request. 7855 

6. The ACTS application shall include the date(s) and levels of 7856 
COUNTY and CONTRACTOR authorizations for each M&E 7857 
Request, each M&E Proposal, and each M&O Request. 7858 

7. The ACTS application shall include the date each M&E Request, each 7859 
M&E Proposal, and each M&O Request was sent to CONTRACTOR 7860 
by COUNTY and the date it was acknowledged as received by 7861 
CONTRACTOR. 7862 

8. The ACTS application shall include the estimated hours it will take 7863 
CONTRACTOR to complete each M&E Request, each M&E 7864 
Proposal, and each M&O Request. 7865 

9. The ACTS application shall state the projected target date for 7866 
CONTRACTOR to complete each M&E Request, each M&E 7867 
Proposal, and each M&O Request. 7868 

10. The ACTS application shall state the individual to whom 7869 
CONTRACTOR has assigned each M&E Request, each M&E 7870 
Proposal, and each M&O Request. 7871 

11. The ACTS application shall include ongoing updates as to the status of 7872 
each M&E Request, each M&E Proposal, and each M&O Request, 7873 
until the request is completed or closed, as determined by COUNTY. 7874 

12. The ACTS application shall state any hardware and operating software 7875 
maintenance activities involved for each M&E Request, each M&E 7876 
Proposal, and each M&O Request. 7877 

13. The ACTS application shall include a cost analysis component for 7878 
each M&E Proposal. 7879 

14. The ACTS application shall include comments and additional 7880 
recommendations for each M&E Request, each M&E Proposal, and 7881 
each M&O Request. 7882 

15. The ACTS application shall include a completion date for each M&E 7883 
Request, each M&E Proposal, and each M&O Request. 7884 
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16. The ACTS application shall include a method to indicate the 7885 
urgency/importance/priority of each M&E Request, each M&E 7886 
Proposal, and each M&O Request. 7887 

17. The ACTS application shall include a tracking mechanism for 7888 
budgeted, projected and actual programming and operational support 7889 
hours used for each M&E Request, each M&E Proposal, and each 7890 
M&O Request. 7891 

18. The ACTS application shall enforce rules that require certain fields to 7892 
be completed. The system administrator shall have the ability to 7893 
designate these fields, and modify the field rules as necessary. 7894 

19. The application shall allow for cross-indexing (e.g., by component, 7895 
priority, cost, completion date) each M&E Request, each M&E 7896 
Proposal, and each M&O Request. 7897 

20. The ACTS application shall include reporting tools with enough 7898 
flexibility to allow COUNTY-specified Users to easily and quickly 7899 
generate reports based on any search criteria parameters specified by 7900 
the User. 7901 

21. The ACTS application shall include the ability to provide flexible 7902 
report sorting capability. 7903 

22. The ACTS application shall be able to generate reports for viewing or 7904 
printing, as needed. 7905 

23. The ACTS application shall allow COUNTY-specified Users the 7906 
ability to download and save reports to the User’s workstation or 7907 
laptop. 7908 

24. The ACTS application shall include a means to notify COUNTY-7909 
specified Users via an easily understood LRS broadcast message when 7910 
each M&E Proposal and each M&O Request has been completed. 7911 

3.7.5 Business Continuity/Disaster Recovery Planning. 7912 
1. The Business Continuity/Disaster Recovery Plan shall include 7913 

documentation that specifies and describes the activities required to 7914 
ensure that the Primary Central Site, Backup Central Site, Central Print 7915 
Facility, Backup Print Facility, Project Office, and Enterprise 7916 
Connecting Hardware, which includes the Gateway, shall be able to 7917 
recover from any disruption in service regardless of the level of 7918 
severity. 7919 

2. The Business Continuity/Disaster Recovery Plan document shall be 7920 
updated whenever a new LRS Component or other major LRS changes 7921 
is implemented. 7922 
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3. The LRS Application Software and LRS Data shall be available for 7923 
Production Use at the backup sites (Backup Central Site, Backup Print 7924 
Facility) in the event of a disaster. 7925 

4. The Business Continuity/Disaster Recovery Plan shall be fully tested 7926 
semi-annually. 7927 

a. Tests shall be coordinated from the Project Office; 7928 

b. Tests shall be conducted on the Backup Central Site server(s) and 7929 
the Backup Print Facility server(s); and 7930 

c. Tests shall also include the testing of the daily, weekly, monthly, 7931 
and quarterly LRS Data and LRS Repository backup processes. 7932 

5. The Backup Central Site and Backup Print Facility shall be 7933 
implemented and tested prior to the commencement date of 7934 
Countywide implementation that includes the following: 7935 

a. Providing daily backups of the LRS Application Software that will 7936 
be stored at the backup site; 7937 

b. Retaining at least two generations (i.e., two days) of daily backups 7938 
of the LRS Application Software; 7939 

c. Providing continuous configuration management for the backup 7940 
site to ensure it mirrors the production environment facility; 7941 

d. Providing a backup site that adheres to LRS performance 7942 
requirements; and 7943 

e. Interfacing with other systems to ensure the accuracy and 7944 
timeliness of LRS Data. 7945 

6. The LRS backup processes shall be automated. 7946 

7. The LRS shall utilize backup and recovery solutions that provide 7947 
security against unauthorized access. 7948 

8. The LRS shall be capable of performing continuous data protection 7949 
(CDP) backups of the LRS production environment database. 7950 

9. The LRS shall include the ability to be restored to a state that reflects 7951 
the state of all LRS files as of the last fully processed transaction. 7952 

10. The LRS shall ensure, once the LRS becomes available again, that it 7953 
shall be necessary for COUNTY-specified Users to re-enter only the 7954 
transactions that were in process at the time LRS availability was lost. 7955 

11. The LRS shall include the ability for broadcast notification to 7956 
COUNTY-specified Users that the LRS is once again operational.  7957 
Such notification may be automatically or manually initiated. The 7958 
notification process shall take advantage of a variety of 7959 
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communication channels to include e-mail, pager, voicemail, and 7960 
wireless messaging. 7961 

12. The LRS shall complete backups during Off Prime Business Hours, 7962 
with no adverse effect on LRS performance.  7963 

13. The LRS shall, for the Primary Central Site and Backup Central Site, 7964 
unless otherwise requested by COUNTY, secure and retain all LRS 7965 
Data backup media for the following minimum timeframes or for other 7966 
time periods specified by COUNTY, which ever is longer: 7967 

a. Daily backups: Fourteen (14) days or back to the last LRS 7968 
Application Software version, whichever is longer; 7969 

b. Weekly backups: Six (6) weeks; 7970 

c. Monthly backups: Four (4) months; 7971 

d. Quarterly backups: Four (4) quarters; 7972 

e. Annual backups: Seven (7) years; and 7973 

f. Disaster recovery: Last two (2) functional versions of the LRS 7974 
Data and LRS Application Software. 7975 

14. The LRS shall perform monthly tests of the daily/weekly/monthly 7976 
backup processes.  7977 

15. The LRS shall ensure that failover needed to keep the LRS available to 7978 
the Users has no or minimal impact on the Users.  This includes 7979 
automated switchover to the Backup Central Site to meet performance 7980 
requirements in the event that the Primary Central Site suffers a loss of 7981 
availability.  7982 

16. The LRS shall include redundancy onsite at the Primary Central Site 7983 
and at the Central Print Facility to protect against power supply 7984 
failures with sufficient capacity to last until the Backup Central Site 7985 
and Backup Print Facility are fully operational, but in no event with 7986 
less than a four (4) hour capacity.  7987 

17. The LRS shall include redundancy to protect against cooling system 7988 
failures at the Primary Central Site, Backup Central Site, Central Print 7989 
Facility, Backup Print Facility, and Project Office.  7990 

18. The LRS shall allow selected backup of COUNTY-specified LRS 7991 
components, as opposed to a complete disk image.  7992 

19. The LRS shall encrypt data during the backup processes.  7993 

20. The LRS shall minimize access restrictions or LRS functionality errors 7994 
during the enterprise-wide backup process.  7995 

21. The LRS backups shall minimize disruption to User daily operations.  7996 
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22. The LRS backup and recovery solutions shall support a variety of 7997 
media types that may include tape, disk, CD-ROM, and DVD.  7998 

23. The LRS shall encrypt all data that exists on backup media.  7999 

24. The LRS shall include a strategy for securing backup media during 8000 
transit and storage.  8001 

25. The LRS shall create and maintain log files of all backups in order to 8002 
detect anomalies and errors in the backup processes.  8003 

3.8 LRS CONVERSION AND ARCHIVING REQUIREMENTS: 8004 
The LRS shall include a Conversion and Archiving Plan for DPSS Systems and a 8005 

Conversion and Archiving Plan for DCFS Systems.  The LRS shall include an 8006 

automated data conversion and archiving strategy that assures data integrity.  The 8007 

data conversion and archiving strategy shall be included in each Conversion and 8008 

Archiving Plan and shall depict a process that analyzes source files, determines 8009 

data requirements, extracts appropriate data, identifies and corrects data 8010 

exceptions, and loads the appropriate databases for subsequent LRS activities.  8011 

The archiving of DPSS Systems data, DCFS Systems data, and other legacy data, 8012 

shall be fully integrated into each Conversion and Archiving Plan, since DPSS 8013 

Systems data, DCFS Systems data, and other legacy data must be moved out of 8014 

their current environments and be placed in environments accessible to Users 8015 

through the LRS.  The design of the archiving method shall be the same that is 8016 

used to archive LRS Data.   8017 

The conversion and archiving of DPSS Systems data, DCFS Systems data, and 8018 

other legacy data that is unnecessary (e.g., closed cases) for LRS online activities, 8019 

as specified by COUNTY, shall be completed prior to the start of Countywide 8020 

implementation.  The conversion of DPSS Systems data, DCFS Systems data, and 8021 

other legacy data that is necessary for online LRS activities, as specified by 8022 

COUNTY, shall be completed during Countywide implementation. 8023 

A complete comparison of data fields and definitions between the DPSS Systems 8024 

data, DCFS Systems data, and other legacy data and the LRS Data shall be 8025 

completed as soon as a data structure is identified for the LRS. The data 8026 

comparison shall be performed in Phase 1 (Design/Development/Implementation 8027 
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Phase).  Each Conversion and Archiving Plan shall set forth in detail how data 8028 

mismatches will be handled without interruption to current processing in the 8029 

DPSS Systems and DCFS Systems. Conversion software and activities shall be 8030 

fully tested prior to use and a conversion strategy and schedule shall be designed 8031 

to ensure migration to the LRS with no delays and no adverse effect on LRS 8032 

performance. 8033 

3.8.1 CONVERSION AND ARCHIVING REQUIREMENTS. 8034 
The LRS shall include a conversion and archiving strategy which 8035 

maximizes the reliance on an automated solution and minimizes the 8036 

disruption to Local Office Site operations in a smooth transition and 8037 

successful implementation of the LRS.   8038 

The LRS shall include a conversion and archiving strategy for the 8039 

migration of DPSS Systems data, DCFS Systems data, and other legacy 8040 

data to the LRS in the LRS archive format that can be used with the 8041 

current LRS Data in the production environment as described in 8042 

Subsection 2.26 (History Maintenance) of this Attachment B.  8043 

Conversion and archiving requirements include the following:   8044 

1. The LRS conversion development, testing, and execution shall not 8045 
cause any disruption to the public or to Local Office Site staff in the 8046 
normal operation of business. 8047 

2. The LRS shall identify and map all data field, field definitions, and 8048 
structural differences between the DPSS Systems data and other 8049 
legacy data and LRS Data. 8050 

3. The LRS shall prevent duplicate benefit issuance during the 8051 
conversion process, by issuing benefits from a single system for each 8052 
Local Office Site during Countywide implementation. 8053 

4. The LRS shall prevent any delay in the participant’s receipt of 8054 
benefits. 8055 

5. The LRS shall include and maximize the use of automated data 8056 
conversion by using a comprehensive and effective analysis to correct 8057 
data discrepancies in DPSS Systems data and other legacy data prior to 8058 
conversion to the LRS. 8059 
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6. The LRS shall not prevent or impede full access to the DPSS Systems 8060 
by DPSS System users and COUNTY-specified Users. 8061 

7. The LRS shall not prevent or impede full access to the existing DCFS 8062 
Systems by existing DCFS Systems users and COUNTY-specified 8063 
Users. 8064 

8. The LRS shall include an analysis of DPSS Systems source files, 8065 
DCFS Systems source files, and other legacy data source files in order 8066 
to determine what DPSS Systems data, DCFS Systems data, and other 8067 
legacy data can and/or cannot be extracted and processed during the 8068 
conversion process. 8069 

9. The LRS shall include an analysis of DPSS Systems and DCFS 8070 
Systems duplicated and unduplicated records with a priority ranking 8071 
based upon the accuracy of each record’s data in order to extract and 8072 
load the most accurate data. 8073 

10. The LRS shall identify data exceptions. Edits and logic shall be 8074 
developed that will identify invalid data values, incomplete records, 8075 
duplicate identifiers, individuals with more than one identifier, 8076 
inconsistencies between files, and other exception conditions.  All 8077 
exceptions shall be documented on reports in a format approved by 8078 
COUNTY Project Director. 8079 

11. The LRS shall correct data exceptions, as a first priority via update 8080 
transactions that will be created and processed against the appropriate 8081 
existing source file(s) in order to correct the exception(s) if possible. 8082 

12. The LRS shall correct data exceptions by additional conversion code 8083 
that shall correct the problem during the conversion process, where an 8084 
automated data correction is not possible. 8085 

13. The LRS shall document all automated corrections via update 8086 
transactions in reports in a format approved by COUNTY Project 8087 
Director. 8088 

14. The LRS shall identify all instances where an automated correction is 8089 
not possible via update transactions and shall, as the second priority to 8090 
item 10 above, write conversion code that will correct the problem 8091 
during the conversion process. 8092 

15. The LRS shall document and produce reports, in a format approved by 8093 
COUNTY Project Director, of all instances where automated 8094 
correction will be achieved via conversion logic and default values. 8095 

16. The LRS shall identify all instances where update transactions and 8096 
conversion logic as automated solutions are not possible and shall 8097 
document these instances in reports, in a format approved by 8098 
COUNTY Project Director, with a corrective action plan. 8099 
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17. The LRS shall, as part of the conversion transaction corrective action 8100 
plan above, include the option to treat the case as a manual case under 8101 
the ED/BC requirements for overriding the system. CONTRACTOR 8102 
shall obtain COUNTY Project Director approval for each identified 8103 
situation.  8104 

18. The LRS shall include an iterative process for cleaning data prior to 8105 
final conversion to the LRS.  The process shall include multiple runs 8106 
of data fields and areas with reports in a format approved by 8107 
COUNTY Project Director and lists that include, sorting by office, and 8108 
file number and type of conversion case situation. 8109 

19. The LRS shall develop conversion rules and logic to convert values 8110 
from the DPSS Systems, DCFS Systems, and other legacy systems 8111 
into LRS Data element values.  Default values shall be identified for 8112 
data elements not available on existing systems, including those data 8113 
elements which are necessary to establish eligibility or calculate a 8114 
benefit level. 8115 

20. The LRS shall be loaded with the edited and purified case and client 8116 
data.  When appropriate, new data elements required for the LRS Data 8117 
shall be updated with default values.  The LRS database shall be 8118 
populated with data including: 8119 

a. Payment history (online and archived) attained from existing 8120 
sources; 8121 

b. Current and historical data from existing COUNTY, ancillary, and 8122 
interfacing systems; and 8123 

c. All data from the DPSS Systems and DCFS Systems, including 8124 
active and inactive cases. 8125 

21. The LRS shall have the ability to determine correct eligibility and 8126 
benefit levels and otherwise fully maintain the case using the 8127 
converted and default data. 8128 

22. The LRS shall establish a testing database in the LRS that is retrieved 8129 
from a three percent (3%) representative sample of cases from DPSS 8130 
Systems and DCFS Systems covering all programs, aid codes, and 8131 
scenarios to be used in all phases of testing.  The testing database shall 8132 
be loaded using LRS conversion programs, edits, and default values. 8133 

23. The LRS testing database shall be built from the LRS conversion 8134 
programs and shall be kept current and be reloaded as LRS conversion 8135 
programs and DPSS Systems data, DCFS Systems, or other legacy 8136 
data are refined and corrected. 8137 

24. The LRS conversion software shall be tested prior to the initiation of 8138 
any conversion activity.  All conversion software shall be unit tested, 8139 
system tested, and acceptance tested prior to implementation. 8140 
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25. CONTRACTOR shall prepare a conversion test plan, develop the 8141 
conversion test criteria, and provide the test environment. The iterative 8142 
conversion test reports shall include a presentation of the test results 8143 
and performance analysis, problems encountered, corrective action(s) 8144 
taken, and retest results. 8145 

26. CONTRACTOR shall, in addition to all other testing, test in an 8146 
iterative manner all LRS components against the testing database (in 8147 
the same format as the LRS database) that is to be created using the 8148 
LRS conversion programs during the early stages of Phase 1 8149 
(Design/Development/Implementation Phase). 8150 

27. The LRS shall bring over the ED/BC results from DPSS Systems and 8151 
DCFS Systems and reference them to the conversion testing database.  8152 
ED/BC from the LRS shall be executed against the conversion 8153 
database and CONTRACTOR shall automatically compare these 8154 
results against ED/BC results from the DPSS Systems and DCFS 8155 
Systems and provide appropriate differential reports, in a format 8156 
approved by COUNTY Project Director, for each test run. 8157 

28. The LRS shall determine if a case is working based on default data 8158 
conversion values and shall alert COUNTY-specified Users to update 8159 
the default data conversion values, as specified by COUNTY.   8160 

29. The LRS shall include appropriate default conversion indicators such 8161 
that reports can be produced on cases that have default values in the 8162 
LRS. The reports shall be in a format approved by COUNTY Project 8163 
Director and shall include the capabilities to filter, sort, and select by 8164 
criteria that include: 8165 

a. Office; 8166 

b. Unit; 8167 

c. File number; 8168 

d. Worker; 8169 

e. Type of default value; 8170 

f. Type of case; and 8171 

g. Redetermination, Recertification, Annual Agreement month and 8172 
year. 8173 

30. The LRS shall generate exception reports that identify cases which 8174 
failed to be converted through the automated database update.  8175 
Management reports, in a format approved by COUNTY Project 8176 
Director, shall also be generated in order to monitor the conversion 8177 
process. 8178 
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31. The LRS shall provide reports on cases using default values set at 8179 
conversion.  The reports shall, at a minimum, provide selection and 8180 
sorting for file, unit, section, office, and department, based on one, 8181 
selected, or all default conversion field values in the LRS. 8182 

32. The LRS shall in an automated manner clear default conversion values 8183 
appropriately when they are corrected or confirmed.   8184 

33. The LRS shall determine the internal integrity of the data selected for 8185 
conversion.  Data verification programs shall be developed which 8186 
identify and report on inconsistencies within the existing systems.  8187 
Verification activities shall be monitored.  A methodology shall be 8188 
used to determine unduplicated clients and cases.  The analysis shall 8189 
include: 8190 

a. A list of all conditions applicable to data integrity checks; 8191 

b. For each condition checked, the number of existing records that 8192 
contain the condition (e.g., how many records have this error 8193 
condition); 8194 

c. A report of, or online access to, each record that has invalid 8195 
condition(s); and 8196 

d. A description of data verification programs/processes to perform 8197 
automated and manual data verification. 8198 

34. The LRS conversion software shall be developed so that COUNTY-8199 
specified Users are not subjected to an increased workload due to 8200 
duplicate data entry or other similar redundant activities.  8201 

35. The LRS shall examine the DPSS Systems, DCFS Systems, and other 8202 
appropriate legacy systems’ data structures and tables in order to 8203 
analyze the best method for archiving. 8204 

36. The LRS shall include benefit and budget history, including warrants, 8205 
issued checks, issuance numbers, amounts, issue dates used to 8206 
compute benefits, overpayments, underpayments, overissuances, and 8207 
underissuances.  8208 

37. Each Conversion and Archiving Plan shall include all DPSS Systems 8209 
data, DCFS Systems data, and other legacy data, as appropriate. 8210 

38. Each Conversion and Archiving Plan shall detail how existing data is 8211 
to be handled for COUNTY approval, including: 8212 

a. What tables and/or data is to be moved to the archive; 8213 

b. What tables and/or data is to be kept for online access; and 8214 

c. What tables and/or data are to be purged. 8215 
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39. Each Conversion and Archiving Plan shall comply with all applicable 8216 
federal, State, and local laws, rules, regulations, ordinances, 8217 
guidelines, directives, policies, and procedures.  8218 

40. The LRS shall provide a seamless access from online LRS Data to 8219 
archived LRS Data. 8220 

41. The LRS shall provide a method so that archived data for a specific 8221 
case or set of cases, including individuals, can be retrieved to the 8222 
online LRS database, such that ED/BC can be run for any period in the 8223 
archive history within one working day. 8224 

42. Each Conversion and Archiving Plan shall be consistent with the 8225 
strategies and methods for archiving, accessing, and retrieving LRS 8226 
Data as described in Subsection 2.26 (History Maintenance) of this 8227 
Attachment B. 8228 

43. The LRS archiving process shall not interrupt DPSS Systems business 8229 
activities, DCFS Systems business activities, or LRS business 8230 
activities. 8231 

3.8.2 CONVERSION AND ARCHIVING PLANS. 8232 
Each Conversion and Archiving Plan shall include documentation of the 8233 

approach for conversion which satisfies all of the requirements for 8234 

conversion.  Each Conversion and Archiving Plan shall include the 8235 

following: 8236 

1. Each Conversion and Archiving Plan shall include a detailed analysis 8237 
and mapping of the DPSS Systems data, DCFS Systems data, and 8238 
other legacy data structures and the data conversion rules for each.   8239 

2. Each Conversion and Archiving Plan shall define the origin of each 8240 
DPSS Systems data element, DCFS Systems data element, and other 8241 
legacy data element, conversion rules, and how default values are 8242 
calculated when appropriate. 8243 

3. Each Conversion and Archiving Plan shall identify any potential data 8244 
conversion problems. 8245 

4. Each Conversion and Archiving Plan shall include an automated 8246 
method of interfacing with the DPSS Systems, DCFS Systems, and 8247 
other legacy systems in an iterative process in order to correct any 8248 
identified data conversion problems.  8249 

5. Each Conversion and Archiving Plan shall include a list of data 8250 
sources, files, and tables being converted. 8251 
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6. Each Conversion and Archiving Plan shall include a cross reference of 8252 
DPSS Systems, DCFS Systems, other legacy systems, and interface 8253 
data elements to LRS Data elements. 8254 

7. Each Conversion and Archiving Plan shall include an initial library of 8255 
conversion rules for each LRS Data element that shall be kept up to 8256 
date as those rules and procedures become clarified during Phase 1 8257 
(Design/Development/Implementation Phase) and leading up to and 8258 
including final conversion. 8259 

8. Each Conversion and Archiving Plan shall include a high level 8260 
conceptual design of the migration process, along with a more detailed 8261 
design showing inputs and outputs, including DPSS Systems and 8262 
DCFS Systems to the LRS and the detailed data relationships to and 8263 
from all interfaces. 8264 

9. Each Conversion and Archiving Plan shall include a process to prevent 8265 
duplicate issuances of benefits from the LRS and the DPSS Systems 8266 
and the DCFS Systems and shall automatically indicate that the case 8267 
has been converted to the LRS on the existing systems. 8268 

10. Each Conversion and Archiving Plan shall include documentation of 8269 
all User-related processes and procedures of how the conversion 8270 
process will affect those processes and procedures, including: 8271 

a. Redeterminations, Recertifications, and Annual Agreements; 8272 

b. Periodic reporting; 8273 

c. Adding a program; 8274 

d. Adding a person; 8275 

e. Each interface; 8276 

f. Collection and allotment reductions; 8277 

g. Case transfers and reassignments; and 8278 

h. Benefit issuances. 8279 

11. Each Conversion and Archiving Plan shall include a strategy to 8280 
generate Countywide reports and Quality Control samples until 8281 
COUNTY is completely converted to the LRS. 8282 

12. Each Conversion and Archiving Plan shall address the iterative 8283 
process of correcting data in advance of Countywide implementation. 8284 

13. Each Conversion and Archiving Plan shall address the manual 8285 
conversion of those cases which fail to be converted through 8286 
automated means. 8287 

14. Each Conversion and Archiving Plan shall include all conversion-8288 
related reports, screen layouts, and definitions. 8289 
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15. Each Conversion and Archiving Plan shall include all conversion-8290 
related training materials and documentation when they are completed. 8291 

16. The LRS shall include all computer operation procedures necessary to 8292 
successfully execute the conversion batch programs. 8293 

17. The LRS shall include a timeline for all conversion activities, clearly 8294 
showing sufficient time for automated correction of DPSS Systems 8295 
data, DCFS Systems data, and other legacy data, as appropriate, 8296 
multiple times prior to actual conversion. 8297 

18. The LRS shall include early testing of actual DPSS Systems data, 8298 
DCFS Systems data, and other legacy data being integrated into Phase 8299 
1 (Design/Development/Implementation Phase) testing of the 8300 
conversion and archiving approach and final processes. 8301 

19. Each Conversion and Archiving Plan shall provide a methodology for 8302 
a single interface with each external system until Countywide 8303 
implementation is complete. The methodology shall combine LRS 8304 
Data and data from the DPSS Systems and/or DCFS Systems into a 8305 
single file for transmission to the external system. The methodology 8306 
shall also parse data from the external systems for transmission to the 8307 
LRS and the DPSS Systems and DCFS Systems.  8308 

20. Each Conversion and Archiving Plan shall provide a methodology for 8309 
a single reporting service. The methodology shall combine LRS Data 8310 
and data from DPSS Systems and/or DCFS Systems into a single 8311 
report.  8312 

3.8.3 CONVERSION AND ARCHIVING TRAINING.  8313 
COUNTY-specified Users shall be trained by CONTRACTOR in the 8314 

operation of all input/update/inquiry software to be used for conversion 8315 

and archive retrieval.  CONTRACTOR shall develop, produce and deliver 8316 

training and training materials which address the User-related processes 8317 

and procedures as a result of the conversion requirements, archiving 8318 

requirements, and Conversion and Archiving Plans as described in 8319 

Subsection 3.8.2 (Conversion and Archiving Plans) of this Attachment B. 8320 

3.8.4 EXECUTION OF THE FINAL CONVERSION. 8321 

The conversion software necessary to perform the automated conversion 8322 

of DPSS Systems data, DCFS Systems data, and other legacy data shall be 8323 

executed, thus creating the initial LRS databases that will allow 8324 
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COUNTY-specified Users to  perform online LRS activities and complete 8325 

ED/BC.  CONTRACTOR shall complete all actions to ensure data 8326 

integrity, including: 8327 

1. The ED/BC result comparison between the LRS results and DPSS 8328 
Systems or DCFS Systems of the final conversion run shall be 8329 
reviewed in order to ensure the accuracy of the conversion and 8330 
consistency with prior test runs. 8331 

2. The LRS shall generate a report of those cases which were unable to 8332 
be automatically converted before eligibility staff access the LRS for 8333 
such cases.  These reports must be COUNTY approved and integrated 8334 
seamlessly into the conversion plan tasks for manual corrections.    8335 

3. The conversion process shall not permit duplicate cases or clients to be 8336 
added to the production LRS database unless approved by COUNTY 8337 
Project Director.  8338 

4. The LRS final conversion of data shall be completed in the Off Prime 8339 
Business Hours. 8340 

5. Final conversion shall have the ability to rollback the current phase of 8341 
conversion and that would be the default action given the occurrence 8342 
of any unknown or new anomalous data conversion situations.    8343 

6. Obtain approval from COUNTY Project Director to place the LRS 8344 
Data in Production Use or rollback the current phase of conversion. 8345 
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 8346 

4. SUMMARY OF REQUIRED LRS INTERFACES: 8347 

 8348 
Table 1 presents a high-level summary of those systems and applications outside 8349 

of the LRS with which the LRS may be exchanging information.  The interfaces 8350 

include those currently in place with the DPSS Systems and DCFS Systems, those 8351 

that are in development, and those foreseen as being a part of the LRS. 8352 

If COUNTY, in its sole discretion, terminates the Work related to DCFS Systems 8353 

and DCFS Programs pursuant to Paragraph 75 (Termination Related to DCFS 8354 

Systems and DCFS Programs) of Attachment C (Sample Agreement), all 8355 

interfaces set forth in Table 1 shall survive the termination of such Work, except 8356 

those interfaces annotated with footnote 2.  8357 

As a high-level overview, Table 1 does not fully describe the complexities of 8358 

these interfaces.  8359 

 8360 

[NOTICE TO RFP PROPOSERS: Proposer is expected to perform due 8361 

diligence in order to determine the amount of work involved with the 8362 

interfaces in order to satisfy all requirements, so that both the Proposer’s 8363 

Management/Technical Proposal and Price Proposal are accurate and 8364 

thorough.] 8365 

 8366 
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Table 1. Summary of Required LRS Interfaces 8367 

Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

COUNTY LEVEL INTERFACES 

1.  
1099 Reporting 

File 

An annual file of all payments made by 
DPSS to service providers that require 1099 
reporting, for IRS purposes. Records are 
summarized by provider and payment 
category. 

One-way 
Outbound 

Yearly Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

2.  
Alternative 

Payment Provider 
(APP) 

Send participant information and receive 
child care payment information. 

Two-way Daily 

COUNTY Dept: 

ISD 

 

System: N/A 

Batch: FTP Yes 

3.  APS 

Adult Protective Services - The APS System 
will update the existing LEADER System 
with changes to the case status, 
demographic and address information. Case 
information will be stored on the existing 
LEADER System database at the index 
level. 

Two-way Daily Batch 

COUNTY Dept.: 

Community and 
Senior Services 

 

System: APS 

Batch: FTP 
No 

(In Development) 

4.  ARS 

ACSES Replacement System (Los Angeles 
County Automated Child Support 
Enforcement Replacement System) – 
Existing LEADER System sends benefit 
issuance and demographic information such 
as payee changes, changes in absent 
parent, address changes, person eligibility 
information, income and employment 
changes. Existing LEADER System receives 
information such as person information, 
cooperation status, support order 
information, employment information on the 
absent parent, and payment distribution. 

NOTE: New interface (CCSAS) is in 
development at the State level. 

Two-way Daily Batch 

COUNTY Dept.: 
Child Support 

Services Department 

 

System: ARS 

Batch: FTP 

Yes 

(However, planned for 
retirement in 2008) 

5.  AWINS 

Auditor’s Warrant Inquiry System – Existing 
LEADER System sends bank information on 
paid transactions that are bypassed and not 
updated by the existing LEADER System. 

One-way 
Outbound 

Daily Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: AWINS 

Batch: FTP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

6.  
CAST & Other 

County Document 
Imaging Systems 

Computer Automated Scanning and 
Tracking system scans, stores, and tracks 
images of eligibility documentation to ensure 
the timely processing of case changes 
reported by participants. 

Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DPSS  

 
System: CAST 

Online Real-time: 
TCP/IP 

No 

(In Development) 

7.  

DCFS Document 
Imaging  

System 
2
 

DCFS document imaging system. Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DCFS  

 

System:  DCFS 
document imaging 

system 

Online Real-time: 
TCP/IP 

No 

8.  CHDP 
Child Health and Disability Prevention - For 
making referrals to the CHDP Program. 

One-way 
Outbound 

Daily Batch 

COUNTY Dept.: 

DPH 

System: CHDP 

Batch: FTP Yes 

9.  CHP 

General Relief Community Health Plan 
(DHS-PMS/DMH-NSA) – Existing LEADER 
System sends participant eligibility 
information to DHS and DMH. 

One-way 
Outbound 

Daily Batch, 
Monthly 
Batch 

COUNTY Dept.: DHS 
and DMH 

System: CHP 

Batch: FTP Yes 

10.  

Customer Service 
Center Call 

Tracking System - 
Service Request 

Initiation 

A COUNTY-specified User will initiate a 
host-to-host transaction from an existing 
LEADER System workstation in order to 
open a service request on the Customer 
Service Center Call Tracking System. This 
system will then initiate a return confirmation 
transaction upon successful initiation of a 
service request, along with additional 
information for the purposes of populating 
existing LEADER System case comments. 
Send transactions are via host-to-host and 
receive transactions are via trickle feed 
batch.  

Two-way 

Daily and 

Real-time  

On-demand 

COUNTY Dept.: 

DPSS 

 

System: DPSS 
Customer Service 

Center Call Tracking 
System - Frontlink 

Host-to-Host 

(TCP socket 
program to 

program call) 

TCP/IP 

Yes 

11.  

Customer Service 
Center Call 

Tracking System 
– Service 

Request Details 

The Call Tracking System will follow up the 
service request initiation with details to the 
existing LEADER System about the service 
request, such as service request number, 
action requested, and information reported 
by the participant to the Customer Service 
Center agent during the call for purposes of 
populating existing LEADER System case 
comments. 

One-way 

 

On Demand 
Batch (trickle 

feed as 
resources 

permit) 

COUNTY Dept.: 

DPSS 

 

System: DPSS 
Customer Service 

Center Call Tracking 
System - Frontlink 

Host-to-Host 

(FTP) 

TCP/IP 

Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

12.  
Customer Service 

Center CTI 

Computer/Telephony Integration - An 
automated interactive voice response 
system to be used by participants in order to 
make telephone inquiries about case status 
and benefits. Certain data is extracted from 
the existing LEADER System and sent to the 
CTI system. Participant accesses 
information by use of a unique and 
authenticated Customer Service Center ID 
and PIN that is generated by, and stored on 
the existing LEADER System.  Participants 
may speak to live agent by pressing a pre-
defined telephone key.  The IVR will then 
send the customer ID and case number to 
the customer tracking system to request a 
screen population.  Existing LEADER 
System sends all required data for the 
screen population to the customer tracking 
system. 

Two-Way 

On-Demand 
Real Time 

during 
existing 

LEADER 
System  

operational 
hours 

COUNTY Dept.: 

DPSS 

System: DPSS  

IVR:ISD 

Customer Service 
Center Call Tracking 
System - Frontlink 

Host-to-Host 

TCP/IP 

No 

(Planned implementation 
December 2007) 

13.  
DataQuick 

 

Real estate property information - For use by 
DPSS’ WFP&I and the Property Services 
Division of Medi-Cal Long Term Care, 
DataQuick contains public ownership 
information and property characteristic 
information collected from county recorders' 
and assessors' offices.  DataQuick compiles 
real property data from the county assessor 
and recorder offices and then sells it to 
COUNTY in a more defined and useful file 
format. Currently, WFP&I has access to Los 
Angeles and surrounding counties data. This 
product is purchased on a CD format in 
yearly basis.  It is loaded and maintained on 
a computer by ISD/ITD. 

One-Way 
Inquiry 

Real-time 

On-Demand 

CONTRACTOR is to 
determine the 

appropriate location 
for the interface. 

Standalone 
program loaded 
from CD onto 

select 
workstations. 

No 

(NOTE: CONTRACTOR is 
advised to research 
DataQuick licensing 

requirements in order to 
determine the feasibility of 

accessing DataQuick 
directly from an LRS 
Application Software 

interface.)  

14.  Death Match County death data information received. 
One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 

Coroner 

 

System: Death Match 

Batch: FTP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

15.  
DPSS Data 
Warehouse 

Data is extracted from DPSS Systems and 
sent to the DPSS Data Warehouse, which 
then translates the data into standardized 
and internally consistent formats for 
reporting purposes by the Information and 
Statistical Services (ISS) Section of DPSS. 

One-way 
Outbound 

Weekly Batch 
(Refresh of 
changes), 

End of Month 
Snapshots  

COUNTY Dept.: 
DPSS 

  

System: DPSS Data 
Warehouse 

Batch: FTP 

No 

(First phase planned for 
implementation in June 

2007) 

16.  eCAPS 

Exchange of data for vendor and participant 
warrant issuance by the Electronic 
Countywide Accounting and Purchasing 
System (eCAPS), postback, and updates. 

Two-way Daily Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP No 

17.  
EFT - Direct 

Deposit Activity 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
Vendor demographic information is sent and 
Vendor status change information is 
received. 

Two-way Daily Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

18.  
EFT - Direct 

Deposit Benefits 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
benefit authorization information is sent and 
Vendor postback data information is 
received. 

Two-way 
Daily Batch, 

Monthly 
Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

19.  
Expenditure 
Reporting 

Via the Electronic Countywide Accounting 
and Purchasing System (eCAPS) interface, 
account information is sent. 

One-way 
Outbound 

Daily, 
Monthly, 

Month End 
Batch 

COUNTY Dept.: 
Auditor-Controller 

 

System: eCAPS 

Batch: FTP Yes 

20.  FFCC  

Former Foster Care Children - Text data file 
is received from DCFS on a monthly basis, 
of children recently terminated from Foster 
Care. The data on former foster care 
children, who turn 18 or 19, are eligible to 
continued Med-Cal, is used to create an 
application form which is sent manually via 
County Mail to Med-Cal in DPSS District 42. 

One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 
DCFS 

 

System: CWS/CMS 

Batch: FTP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

21.  Haines Directory 
Reverse directory software - for use by 
WFP&I 

One-Way 
Inquiry 

Real-time On-
Demand 

CONTRACTOR is to 
determine the 

appropriate location 
for the interface. 

Standalone 
program loaded 
from CD onto 

select 
workstations. 

No 

(NOTE: CONTRACTOR is 
advised to research Haines 

Directory licensing 
requirements in order to 

determine the feasibility of 
accessing the Haines 

Directory directly from an 
LRS Application Software 

interface.) 

22.  Jail Match 
Information received on individuals who have 
been jailed for over thirty (30) days. 

One-way 
Inbound 

Monthly 
Batch 

COUNTY Dept.: 

Sheriff 

 

System: Jail Match 

Batch: FTP Yes 

23.  LACountyHelps 

Exchange of public assistance program self-
screening and application data to seamlessly 
facilitate and process online applications or 
enrollments on the LRS using e-Government 
functionality. 

Two-way 
Real-time 

On-demand 

COUNTY Dept.: 

Chief Executive 
Office 

 

System: 
LACountyHelps.org 

HTTP/HTTPS No 

24.  LMS 

County’s Learning Management System 
(LMS) using Saba software, which tracks 
training activities, including enrollment, 
attendance, and results. 

One-way 

Outbound 
TBD 

COUNTY Dept.:  
Auditor-Controller 

 

System: LMS 

Batch: FTP No 

25.  MEETS 

Medi-Cal Express Enrollment Tracking 
System (MEETS): 

Express Enrollment is a medical process 
which allows the school district and the 
Department of Public Social Services 
(DPSS) staff to enroll uninsured students 
into Medi-Cal using the National School 
Lunch Program application. 

MEETS will receive, store, and allow DPSS 
to process the Express Enrollments received 
from the school district in order to be in 
compliance with State mandates. 

Two-way 
Real-time 

On-demand 

COUNTY Dept: 
DPSS 

System: MEETS 

Online 

Real-time: 

TCP/IP 

No 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

26.  PHASE 

Permanent Housing Assistance Services 
system - Extracts are sent from the existing 
LEADER System to ITD on the demographic 
and homeless assistance benefit information 
of CalWORKs participants. The PHASE 
system information is updated by several 
COUNTY departments. 

One-way 
Outbound 

Monthly Ad-
Hoc Report 

(To be batch 
in the LRS) 

COUNTY Dept.: 
DPSS 

 
System: PHASE 

Ad-Hoc Report  Yes 

27.  Probation 
Information received on juveniles placed in 
custody for re-evaluating ongoing eligibility to 
benefits. 

One-way 

Inbound 

Monthly 
Batch 

 
COUNTY Dept.:  

Probation 
 

System: Juveniles in 
Custody 

 

Batch: FTP No 

28.  TTC Ad Hoc 

Closed Case Referral and Collection – An ad 
hoc interface includes sending referrals of 
outstanding collections to the Treasurer and 
Tax Collector’s CARS system on a monthly 
basis, such as overpayment claims and 
information on payments made to sponsored 
aliens, followed by receipt of a confirmation 
file of account number information for update 
to the ad hoc database. This will continue in 
LRS, but the confirmation information will be 
updated to LRS, along with the daily 
processing of payment and adjustment 
information that is sent and received. Also, 
the full interface will include creating and 
processing a quarterly reconciliation file. 

Two-way 
Monthly Ad-

Hoc 

COUNTY Dept.: 
Treasurer and Tax 

Collector 

 

System: CARS 

Batch: FTP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

29.  TTC Tax Intercept 

To send and receive information for the 
purpose of intercepting funds to recover 
overpayments and overissuances including 
the following sources: 

 Federal and State Tax Refunds 

 Lottery winnings 

 Third party settlements 

 Inheritances 

Existing LEADER System sends information 
to TTC on outstanding overpayments. TTC 
receives information from the State, and then 
TTC returns information to the existing 
LEADER System for intercepts. 

Two-way 

Ad hoc 
reports 

currently 
created three 
(3) to four (4) 
times monthly 

COUNTY Dept.: 
Treasurer and Tax 

Collector 

 

System: CARS 

Ad Hoc Reports 
Yes  

(Manual Process) 

30.  
WFLADS 

 

Welfare Fraud Linkage Analysis Database 
System - Identifies inconsistencies in case 
data that can lead to potential welfare fraud. 

One-way 
Outbound 

Daily, 
Monthly 

COUNTY Dept.: 
DPSS 

 

System: WFLADS  

Batch: FTP Yes 

31.  
DCFS Data 

Warehouse
1
 

DCFS data warehouse, including Los 
Angeles County CWS/CMS case data.  

 

One-way 
Outbound 

Daily 

COUNTY Dept: 
DCFS  

 
System: DCFS Data 

Warehouse 

FTP/XML No 

STATE LEVEL INTERFACES 

32.  C4Yourself 

Exchange of public assistance program self-
screening and application data to seamlessly 
facilitate and process online applications or 
enrollments on the LRS using e-Government 
functionality. 

Two-way 
Real-time 

On-demand 

State Dept.: 

Consortium IV (C-IV) 

 

System: 
C4Yourself.com 

HTTPS No 

33.  CCSAS
1
 

California Child Support Automation System 
– DPSS/DCFS will provide absent parent 
information to the statewide automated child 
support system and DPSS/DCFS will receive 
distribution of child support payments, 
disregards, and excess payments.  

Two-way Daily Batch 

State Dept.: 
Franchise Tax Board 

(FTB) 

 

System: CCSAS 

Batch: FTP 

No 

(Planned for 
implementation in 
September 2008) 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

34.  
CJIS 

 

Criminal Justice Information Services - To 
send and/or receive data to/from the State 
prisons. DPSS may send information to 
CJIS, and CJIS may send information to the 
DPSS in order to verify household 
information. 

Two-way TBD 

State Dept.: 
Department of 

Justice  

 

System: CJIS 

TBD 

No 

(CONTRACTOR to work 
with DPSS to determine 

feasibility of this interface.) 

35.  
CMIPS 

CMIPS II 

Caseload Management Information and 
Payrolling System - Provides payroll 
information concerning those individuals who 
receive In-Home Supportive Services (IHSS) 
benefits.  

NOTE: CMIPS is to be replaced by CMIPS II 
which is in development at the State level 
with a possible implementation date of 2010 
in COUNTY. The new CMIPS II interface will 
be Batch and Host-to-Host and will include 
IHSS eligibility information. It will also require 
that the California SAWS system determine 
IHSS income and resource eligibility, along 
with the IHSS Share of Cost by individual. 

CMIPS: 
One-way 

 

CMIPS II: 
Two-way 

CMIPS: 

Daily Batch; 

 

CMIPS II will 
be online 

real-time, and 
daily batch. 

State Dept.: OSI 

 

System: CMIPS 

Batch: FTP 

 

Online Real-time: 
TCP/IP 

No 

 

CMIPS: 

In development 

 

CMIPS II: 

In planning stages 

36.  CWS/CMS 
1
  

Child Welfare Services/Case Management 
System (CWS/CMS) - This system is used 
by the Department of Children and Family 
Services (DCFS).  DCFS will request case 
information and case number from the 
existing LEADER System via Single Index.  
CWS/CMS will update the existing LEADER 
System with the current case status and 
changes to individual demographic and case 
information.  This system will be replaced by 
a successor SACWIS. 

One-way 
inbound  

  

Daily Batch 

 

State Dept.: CDSS 

 

System: CWS/CMS 

Batch: FTP 

 
Yes 

37.  

Successor 
Statewide 

Automated Child 
Welfare 

Information 
System 

(SACWIS) 
1
 

CWS/CMS will be replaced by an unnamed 
successor SACWIS for the State of 
California.  The transition from CWS/CMS to 
the successor SACWIS will occur during the 
term of any resultant LRS Agreement. 

Two-way 
Daily Batch 
and Online 

State Dept.: CDSS 

 

System: 

Pending 

Batch: FTP 

 

Online Real-time: 
TCP/IP 

No 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

38.  DDSD 

Disability Determination Service Division - To 
send information and refer individuals for 
disability evaluation, and to receive and view 
results from DED. 

Two-way Daily Batch 

State Dept.: DHS 

 

System: DDSD 

Batch: FTP No 

39.  DMV 

Department of Motor Vehicles - Allows 
limited access by Welfare Fraud and 
Property Services Users to motor vehicle 
files for inquiry, eligibility determination, and 
fraud detection purposes by using name, 
license plate, or driver’s license number. 

One-Way 
Inquiry 

Real-time On-
Demand 

State Dept.: 

DMV 

 

System: DMV 

TBD No 

40.  EBT Batch 

Electronic Benefit Transfer - This system 
issues Food Stamp and cash benefits via an 
EBT card. The existing LEADER System 
sends issuance data to the EBT system, and 
will receive reconciliation information back 
for updating benefit history. The existing 
LEADER System will generate cancellation 
of benefits upon receipt of unlinked benefit 
transactions and will transmit benefit 
cancellations when action is taken prior to 
the benefit availability date. Batch functions 
also include Cash and Food Stamp Benefit 
Send, Demographic Send, Unlinked Benefit 
Receive, Inactive/Dormant/Expunged 
Account Receive, Expungement Receive, 
Claim Activity Receive, Account Activity 
Receive, Benefit and Demo Exception 
Receive. The interface also has automated 
exception handling. 

Two-way 
Daily Batch, 

Monthly 
Batch 

State Dept.: 

HHS/OSI 

 

System: EBT 

Batch: FTP Yes 

41.  EBT Online  

Electronic Benefit Transfer - This system 
issues Food Stamp and cash benefits via an 
EBT card. The existing LEADER System 
sends issuance data to the EBT system, and 
will receive reconciliation information back 
for updating benefit history. The existing 
LEADER System will generate and transmit 
cancellation of benefits when action is taken 
prior to the benefit availability date.  Online 
functions also include several two-way 
update and inquiry host-to-host transactions 
as well as EBT card embossing. 

Two-way 
Daily Real-

time 

State Dept.: 

HHS/OSI 

 

System: EBT 

TCP/IP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

42.  
Electronic Inter-

County Transfers 

Used to collect and track inter-county 
transfer data. Must allow COUNTY-specified 
Users to send participant data to another 
county to which the participant is moving, as 
well as allowing a new county to request 
participant information from the participant’s 
original county of assistance. 

Two-way Daily 

State Dept: CDSS 

 

System: SAWS  

TBD No 

43.  Fraud 

To establish and track all fraud indicators 
and transfer fraud details between counties 
and the State. Information at the State level 
is used to initiate appropriate fraud 
investigations. 

Two-way TBD 

State Dept: CDSS 

 

System: SAWS 

TBD No 

44.  HAPI 

Homeless Assistance Payment Indicator - 
Tracks the issuance of permanent homeless 
assistance payments to CalWORKs 
participants; used for inquiry, update, and 
eligibility determination purposes. 

One-way 
Outbound 

Daily Batch 

State Dept: CDSS 

 

System: MEDS 

Batch: FTP Yes 

Income and Eligibility Verification System - 
Verifies and compares various types of 
recipient demographic, income, and asset 
information through interface files with 
federal and State data on a monthly, 
quarterly, and annual basis. IEVS identifies, 
calculates, prioritizes, and reports 
discrepancies between IEVS data and 
reported case data. 

     

 IEVS Applicant Information - Provides data 
and verifications for new applicants. 

One-way 
Inbound 

Daily 

State Dept.: CDSS 

 

System: MEDS 

Batch: FTP Yes 

 IEVS New Hire Registry (NHR) - To 
provide information about participant’s new 
employment. 

One-way 
Inbound 

Monthly 

State Dept.: CDSS 

 

System: MEDS 

Batch: FTP Yes 

45.  IEVS 

 IEVS Payment Verification System (PVS) - 
Provides information on 
applicants/participants who receive, or will 
receive, Retirement Survivors Disability 
Insurance (RSDI), Unemployment 
Insurance Benefits (UIB) or Disability 
Insurance Benefits (DIB). 

One-way 
Inbound 

Monthly 

State Dept: CDSS 

 

System: MEDS 

Batch: FTP Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

 Integrated Fraud Detection System (IFDS) 
- Reports discrepancies between reported 
case data and IEVS data on participant 
earnings. 

One-way 
Inbound 

Quarterly 

State Dept.: CDSS 

 

System: MEDS 

Batch: FTP Yes 

46.  MEDS 

Medi-Cal Eligibility Data System - To verify 
and transmit Medi-Cal eligibility information 
and to issue Medi-Cal to eligible recipients; 
also provides history of current and former 
Med-Cal eligibility. 

Two-way 
Daily online 
in real time; 

Daily in batch 

State Dept.: CDHS 

 

System: MEDS 

Batch: FTP Yes 

47.  MEDS Recon 

MEDS receives information from the existing 
LEADER System and matches existing 
LEADER System information against MEDS 
information in order to find discrepancies 
between the two systems. 

Two-way Quarterly 

State: CDHS 

 

System: MEDS 

Manual Report Yes 

48.  One-e-App 

An online application and enrollment service 
for Medi-Cal, Healthy Families, and Los 
Angeles COUNTY Healthy Kids health plan. 
Community Based Organizations (CBO) 
assist families in the process and then 
submit information to the State’s Single Point 
of Entry (SPE) which in turn forwards 
information to the appropriate COUNTY 
agency.  

Two-way 

Real-time 

On-demand 

 

State Dept.: CDHS 

 

System: SPE 

HTTP/HTTPS No 

49.  QCIS 

Quality Control Information System - A 
statewide system for providing sampling 
methodology and validation of CalWORKs 
and Food Stamp eligibility. Includes QC 
Food Stamp Negative Universe, Food Stamp 
Primary Universe, Food Stamp Secondary 
Universe, QC TANF Primary Universe, and 
QC TANF Secondary Universe. 

Two-way Monthly 

State Dept.: CDSS 

 

System: QCIS 

TBD No 

50.  QCS 
Quality Control Systems - A statewide 
system for providing sampling methodology 
and validation of Medi-Cal eligibility. 

Two-way Monthly 

State Dept.: CDSS 

 

System: QCS 

TBD No 

51.  SCI 

Statewide Client Index - For file clearances 
and assignment of Client Index Numbers 
(CINs) for individuals known and unknown to 
the SCI. 

Two-way 
Real-time On-

demand 

State Dept.: CDHS 

 

System: SCI 

TCP/IP for 
immediate 

clearances and 
inquiries. 

Yes 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

52.  SDX/IAR 

State Data Exchange - Data sent by the 
Social Security Administration on new, 
active, and closed SSI cases, including the 
SSI benefit amount. The existing LEADER 
System uses this information to post SSI 
income to matching individuals and to build 
an SSI case for Medi-Cal eligibility. 

 

Interim Assistance Reimbursement - to send 
and receive information for the purpose of 
obtaining reimbursement from Social 
Security for assistance paid while an SSI 
application is pending. 

Two-way 
Daily and 
Monthly 
Batch 

State Dept.: CDHS  

 

System: MEDS 

Batch: FTP Yes 

53.  SFIS 
Statewide Fingerprint Imaging System - 
Used for the storing of biometric information 
on all recipients and payees. 

Two-way 
Daily and 

Weekly Batch 

State Dept.: CDSS 

 

System: SFIS 

Batch: FTP Yes 

54.  
State Fair 
Hearings 

Allows for the transfer of hearings 
information from the COUNTY level to the 
State Fair Hearings’ system to identify 
individuals for a state hearing, and allows the 
State to transfer information regarding 
hearing dates and decisions back to the 
COUNTY level. 

Two-way Daily Batch 

State Dept.: CDSS 

 

System: State Fair 

Batch: FTP No 

55.  
State Vital 
Statistics 

Used to verify birth, death, marriage, and 
other reported information. Must 
automatically alert COUNTY-specified Users 
of any discrepancies that are identified. 

Two-way Daily Batch 

State Dept.: CDHS 

 

System: MEDS 

Batch: FTP 

No 

(Planned for 
implementation in 2008) 

56.  TPL Branch 

Third Party Liability Branch - To send and 
receive information in regards to third party 
asset sources that may be held liable for 
payment of medical services. 

Two-way 
Monthly and 

Quarterly 
Batch 

State Dept.: CDHS  

 

System: MEDS 

Ad Hoc Reports 

No 

(Is currently a manual 
process) 

57.  TrustLine 

TrustLine Registry - Provides access to 
California’s registry of in-home child care 
providers, tutors and in-home counselors 
who have passed a background screening, 
including clearance through a fingerprint 
check at the California Department of 
Justice. 

One-way 
Real-time On-

demand 

State Dept.: 

Department of 
Justice 

 

System: California 
Resource and 

Referral Network 

TBD 

No 

(Feasibility discussions to 
occur a later date) 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

58.  WDTIP/TRAC 

Welfare Data Tracking Implementation 
Project/Tracking Recipients Across 
California: CalWORKs/TANF time limit 
tracking - Sends participants’ time on aid 
“Time Clock” sixty (60) month time limit 
information. Includes exemptions (clock 
stoppers) and extensions (extenders) for 
time on aid. Receives information on 
participants approaching the sixty (60) month 
time limit and exceeding the sixty (60) month 
time limit. 

Two-way 
Daily and 
Monthly 
Batch 

State Dept.: CDSS 

 

System: 
WDTIP/TRAC 

Batch: FTP Yes 

59.  ACE 
Statewide Assistance to Children in 
Emergency system. The ACE system 
controls episodes of EA funds provided.  

One-way 
Inbound 

Daily 

State Dept: 
CDHS 

 
 

System: ACE 

Batch: FTP No 

FEDERAL LEVEL INTERFACES 

60.  

Administration for 
Children and 

Families (ACF) 
Final TANF 

Report 

Production of an electronic file of required 
data elements for TANF (CalWORKs) cases 
and participants. The file is produced 
monthly with extensive, detailed case and 
participant data, and quarterly with 
aggregate assistance data. The quarterly file 
is submitted to ACF headquarters in 
Washington, D.C. 

One-way 
Outbound 

Monthly 

Quarterly 

Federal Agency: 

HHS 

 

System: ACF TANF 

TBD No 

61.  BEER 

BEER (Beneficiary Earnings Exchange 
Record) - A Social Security Administration 
system used by DPSS for matching SSA 
wage data to individuals in the DPSS 
database. Discrepancies are identified by 
DPSS as part of Federal IEVS processing. 

Two-way Monthly 

Federal Agency:  

SSA 

 

System: BEER 

Ad Hoc  

Paper Report 

Yes 

(Manual Process. Current 
confidentiality rules prohibit 

automation.) 

62.  BENDEX 

BENDEX (Beneficiary and Earnings Data 
Exchange) – A Social  Security 
Administration system that updates MEDS 
and is used by DPSS to match Social 
Security, railroad retirement, and black lung 
data to individuals in the DPSS database. 
Discrepancies are identified by DPSS as part 
of Federal IEVS processing. 

Two-way Monthly 

Federal Agency:  

SSA 

 

System: BENDEX 

Ad Hoc  

Paper Report 

Yes 

(Manual Process. Current 
confidentiality rules prohibit 

automation.) 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

63.  DRS 

Disqualified Recipient Subsystem (DRS) – 
This federal Food and Nutrition Services 
(FNS) system maintains a national file of all 
persons disqualified for food stamps. DPSS 
will send data on disqualified DPSS 
participants, and DRS will send data on 
participants from other States. 

Two-way Monthly 

Federal Agency: 

FNS 

 

System: DRS 

TBD No 

64.  IRS 

Internal Revenue Service – In addition to 
monthly IEVS processing, COUNTY will 
annually send IRS welfare benefits match 
information so that IRS can match with 
absent parents claiming children on 
COUNTY cases as dependents. 

One-way Annually 

Federal Agency: IRS 

 

System: IRS 

TBD No 

65.  SAVE 

Systematic Alien Verification for Entitlements 
- To verify alien status information necessary 
for meeting citizenship or alien status 
eligibility criteria for benefits. 

Two-way Daily 

Federal Agency: 

USCIS 

 

System: SAVE, via 
State’s MEDS 

Send: FTP 

 

Receive: Paper, 
via the MEDS 

Printer 

Yes 

66.  SVES 

State Verification and Exchange System  – 
Is used by COUNTY-specified Users in order 
to request SSA quarters of coverage for 
participants and related people in order to 
determine the alien work requirement for 
eligibility. Eligibility staff will be notified by the 
COUNTY system of a match, and if data is 
found, the detailed coverage information will 
be displayed. It will also be used to send and 
receive prisoner match information from the 
federally maintained file. 

Two-way Daily Batch 

Federal Agency: 

SSA 

 

System: SVES 

Currently a manual 
process. 

CONTRACTOR to 
work with 

COUNTY to 
determine 

appropriate 
protocol. 

Yes 

(Manual Process) 

67.  
Social Security 
Administration 

Interface needed to obtain SSA information. Two-way 
Daily and 
Monthly 
Batch 

Federal Agency: SSA
 
 

System:  Federal 
SSA System 

Batch: FTP Yes 

OTHER INTERFACES 
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Item # Interface Summary Description 

One-way 
or 

Two-way  

Frequency 
Interfacing Entity 

and System 
Interface Protocol 

Currently 
Implemented 

68.  
Bank - Participant 

Warrants 

Bank information on participant warrants: 
send warrant issuance information and 
receive warrant paid information along with a 
daily confirmation file. Weekend and holiday 
files are accumulated and only transmitted 
Monday to Friday. Month-end process 
included in Daily file. 

Two-way 
Daily Batch, 
Month End 

Batch 

Vendor:  

Citibank  
System:  Vendor 

System 

Batch: FTP Yes 

69.  
Bank - Vendor 

Warrants 

Bank information on Vendor warrants: send 
warrant issuance information and receive 
warrant paid information. Weekend and 
holiday files are accumulated and only 
transmitted Monday to Friday. Month-end 
process included in Daily file. 

Two-way 
Daily Batch, 
Month End 

Batch 

Vendor:  

Bank of America, 
from the County  

Auditor.  
System:  Vendor 

System 

Batch: FTP Yes 

70.  
Glendale School 

District 
Direct certification for free meals program. 

One-way 
Outbound 

Semi-
Annually 

Glendale School 
District via Food 
Stamp Program  

System:  Glendale 
School District 

System 

CD Yes 

71.  

Financial Holding 
Institutions  

(e.g. Bank of 

America) 
2
 

Bank information on SSA/SSI benefits held 
on the behalf of children supervised by 
DCFS. 

Two-way 
Daily and 
Monthly 
Batch 

Vendor:  Currently 
Bank of America  
System:  Vendor 

System 

Batch: FTP Yes 

1 
This interface is pending federal review. 8368 

2 
This interface is not required if and when COUNTY terminates the Work related to DCFS Systems and DCFS Programs pursuant to Paragraph 75 (Termination Related to DCFS 8369 
Systems and DCFS Programs) of Attachment C (Sample Agreement).8370 
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5. PROJECT OFFICE REQUIREMENTS: 8371 

The LRS shall have a Project Office that supports the LRS Project, including 8372 

administration, development, testing, performance monitoring, ad hoc training, 8373 

and demonstration activities. CONTRACTOR shall provide and maintain the 8374 

Project Office throughout the term of the Agreement.  Project Office requirements 8375 

include the following: 8376 

1. The Project Office shall house CONTRACTOR Project Team, including 8377 
Subcontractor staff, and COUNTY Project Team. 8378 

2. The Project Office shall be located within the County of Los Angeles and 8379 
within ten (10) miles of the DPSS Administrative Headquarters, located at 8380 
12860 Crossroads Parkway South, City of Industry, CA 91746, unless 8381 
otherwise approved by COUNTY Project Director. CONTRACTOR shall 8382 
consider proximity to mass transit when recommending a Project Office 8383 
location. 8384 

3. CONTRACTOR shall comply with and satisfy all written requests by 8385 
COUNTY Project Director from time-to-time during the term of the 8386 
Agreement to make changes at the Project Office, including changes to office 8387 
space, equipment, and other items provided for COUNTY and others, as 8388 
specified in such requests.  8389 

4. The Project Office shall comply with COUNTY space planning policies and 8390 
requirements, including those regarding office space, as well all applicable 8391 
federal, State, and local laws, rules, regulations, ordinances, guidelines, 8392 
directives, policies, and procedures regarding facility accessibility. 8393 

5. The Project Office shall include security, building maintenance, 8394 
housekeeping, office management, heating, air-conditioning, and on-site 8395 
parking for (i) CONTRACTOR Project Team, including Subcontractor staff, 8396 
(ii) COUNTY Project Team, (iii) COUNTY’s DPSS Assistant Director for 8397 
Contract and Technical Services, (iv) COUNTY’s DPSS Systems legacy 8398 
support staff, (v) COUNTY’s IV&V Contractor staff, and (vi) other 8399 
individuals that may be housed at the Project Office for a period of time (e.g., 8400 
visitors, auditor), as approved by COUNTY Project Director. 8401 

6. The Project Office shall include ample office space, as determined by 8402 
COUNTY Project Director, for (i) CONTRACTOR Project Team, including 8403 
Subcontractor staff, (ii) COUNTY Project Team, (iii) COUNTY’s DPSS 8404 
Assistant Director for Contract and Technical Services, (iv) COUNTY’s 8405 
DPSS Systems legacy support staff, (v) COUNTY’s IV&V Contractor staff, 8406 
and (vi) other individuals that may be housed at the Project Office for a period 8407 
of time (e.g., visitors, auditor), as approved by COUNTY Project Director. 8408 
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7. The Project Office shall support a minimum of two hundred fifty (250) 8409 
individuals for COUNTY and shall support a minimum of one hundred fifty 8410 
(150) individuals for CONTRACTOR. 8411 

8. The Project Office shall include private and secure (e.g., ability to lock office 8412 
doors) individual offices for (i) COUNTY Project Team managers, as 8413 
specified by COUNTY Project Director, (ii) COUNTY’s DPSS Assistant 8414 
Director for Contract and Technical Services, (iii) COUNTY’s IV&V 8415 
Contractor project manager, and (iv) other persons, as determined by 8416 
COUNTY Project Director. The size of the individual offices for such persons 8417 
shall be equal to or larger than the size of the individual offices for 8418 
CONTRACTOR Project Team members.   8419 

9. The Project Office shall include ergonomic locking desks, chairs, locking file 8420 
cabinets, office supplies, and other office equipment, as appropriate. 8421 

10. The Project Office shall include at least five (5) conference rooms: 8422 

a. At lease three (3) conference rooms shall be large enough to support 8423 
COUNTY or CONTRACTOR interviews and meetings for up to fifty (50) 8424 
individuals. 8425 

b. At least one (1) conference room shall be provided that is large enough to 8426 
accommodate meetings for at least one hundred (100) individuals. 8427 

c. At least one (1) conference room shall be dedicated solely for COUNTY 8428 
purposes, shall be located in COUNTY’s administrative area of the Project 8429 
Office, and shall be large enough to accommodate up to twenty-five (25) 8430 
individuals. 8431 

d. All conference rooms shall include appropriate furniture and equipment, 8432 
including large digital touch-screen displays, ceiling mounted digital 8433 
projectors, teleconferencing capabilities, videoconferencing capabilities, 8434 
conference phones, wireless access points, and floor-mounted power 8435 
receptacles and data drops, including high-speed Internet access. 8436 

e. An electronic process (e.g., Microsoft Exchange calendaring service) for 8437 
COUNTY-specified staff and CONTRACTOR staff to schedule and 8438 
reserve conference rooms shall be implemented and maintained. 8439 

11. The Project Office shall include sufficient CONTRACTOR clerical support 8440 
staff to perform duties, including reception, photocopying, distribution 8441 
services, and mail room services, for the hours from 7:00 a.m. and 6:00 p.m., 8442 
Pacific Time. 8443 

12. The Project Office shall include workstations, laptops, telephones with 8444 
speaker phone capabilities, long distance access, and voice mail, printers, fax 8445 
machines with measured business lines, scanners, copiers, and shredders (or a 8446 
shredding service with secure containers) for COUNTY Project Team and 8447 
other individuals, as determined by COUNTY Project Director, and  8448 
CONTRACTOR Project Team for the term of the Agreement.  COUNTY’s 8449 
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IV&V Contractor may provide its own personal computing equipment for 8450 
IV&V services, but CONTRACTOR shall provide COUNTY’s IV&V 8451 
Contractor access to all LRS processing environments. 8452 

13. The Project Office shall include insulated grounded electrical lines, data 8453 
drops, phone ports, telecommunications, LANs, connectivity to the 8454 
LAnet/EN, high speed Internet access, COUNTY intranet access, and DPSS 8455 
e-mail or other e-mail access with COUNTY-specified software. 8456 
CONTRACTOR shall provide COUNTY with sufficient space for COUNTY 8457 
to have a physically and logically secured COUNTY server located at the 8458 
Project Office for use by COUNTY using CONTRACTOR-supplied LAN 8459 
wiring. 8460 

14. The Project Office shall include protected access to the Integrated 8461 
Development Environment (IDE) for authorized CONTRACTOR Project 8462 
Team members and COUNTY Project Team members. 8463 

15. The Project Office shall include dedicated space, equipment, and support for 8464 
at least seventy (70) individuals involved in user acceptance testing, ad hoc 8465 
training sessions, and demonstrations throughout the term of the Agreement. 8466 

16. The Project Office shall include a “break room”, including refrigerators, sink, 8467 
and microwave ovens. 8468 

17. The Project Office shall include reserved parking onsite for COUNTY-8469 
specified managers and shall provide ample parking onsite for all others.  8470 

18. The Project Office shall include other goods and services as required by 8471 
COUNTY Project Director. 8472 

 8473 
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6. LRS TRAINING REQUIREMENTS: 8474 

The LRS shall include an LRS Training Plan for DPSS Systems Users and an 8475 

LRS Training Plan for DCFS Systems Users.  The LRS shall provide 8476 

comprehensive and quality LRS Training Plans designed and implemented to 8477 

ensure that all COUNTY-specified Users are provided training, including a 8478 

comprehensive understanding of the LRS that will enable them to proficiently 8479 

perform their duties.  Each LRS Training Plan shall incorporate e-Learning, and 8480 

traditional training methods including classroom training and a knowledge base 8481 

reference tool.  If proposed by CONTRACTOR and approved by COUNTY, 8482 

CONTRACTOR shall provide videoconferencing goods and services as part of 8483 

each LRS Training Plan with minimal physical and operational impact on Local 8484 

Office Sites.  Each LRS Training Plan shall be used in both LRS implementation 8485 

and ongoing training by both CONTRACTOR and COUNTY.  It is essential that 8486 

the highest quality training be delivered to all COUNTY-specified Users. 8487 

6.1 GENERAL TRAINING REQUIREMENTS. 8488 
A key objective of the training requirements is that COUNTY-specified Users 8489 

must be proficient in the use of LRS.  The development of training must occur in 8490 

concert with the LRS system development. One of the primary delivery methods 8491 

for LRS training will be e-Learning modules that can be accessed from any 8492 

workstation or laptop that can access the LRS by COUNTY-specified Users with 8493 

appropriate security profiles and security access.  COUNTY-specified Users will 8494 

also be independently tested by COUNTY to ensure that CONTRACTOR-8495 

provided training and materials is effective and that Users can retain learned 8496 

material. 8497 

The LRS training requirements during Phase 1 (Design/Development/ 8498 
Implementation Phase) include the following: 8499 

1. The LRS shall include development and delivery of training materials for the 8500 
LRS. 8501 

2. The LRS shall include development and delivery of training materials in 8502 
support of the Conversion and Archiving Plans and activities. 8503 
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3. The LRS shall not cause disruption to applicants/participants during training 8504 
and conversion activities and schedules.  8505 

4. The LRS shall include training which ensures the timely transition from 8506 
training to actual use of the LRS for COUNTY-specified Users. 8507 

5. The LRS shall include development and completion of specialized training for 8508 
COUNTY-specified staff in support of User Acceptance Test, Pilot, and 8509 
Countywide implementation activities and schedules. 8510 

6. The LRS shall include efficient workstation and laptop access to e-Learning, 8511 
knowledgebase, and other training sources for COUNTY-specified Users. 8512 

7. The LRS shall include availability of any necessary refresher training 8513 
following initial training.  8514 

8. The LRS shall provide and use the same development and delivery training 8515 
software for implementation and ongoing training. 8516 

9. The LRS shall include in each LRS Training Plan the ability for COUNTY to 8517 
efficiently and effectively assume training responsibilities subsequent to 8518 
Countywide implementation, using the CONTRACTOR-provided and 8519 
maintained training environment and e-Learning tools. 8520 

10. CONTRACTOR shall provide LRS Training Plans that describe the approach 8521 
to training and the plans for ensuring satisfactory completion of the required 8522 
training. 8523 

11. CONTRACTOR shall maintain all training materials to reflect the latest 8524 
version of the LRS Application Software as well as changes resulting from 8525 
evaluations and use during User Acceptance Testing, Pilot, and Countywide 8526 
implementation.  8527 

12. CONTRACTOR shall provide training resources, including trainers, facilities, 8528 
and equipment, at a level necessary to support training quality and training 8529 
schedule requirements. 8530 

13. CONTRACTOR shall employ a training methodology which ensures that 8531 
training and training materials are effectively applied. 8532 

14. CONTRACTOR shall complete all training materials, infrastructure, and e-8533 
Learning training modules consistent with the Conversion and Archiving 8534 
Plans and LRS Training Plans timetables.  8535 

15. The LRS shall include a  training records database, which uses or is 8536 
compatible with the current COUNTY standard, for enrolling trainees, 8537 
reviewing training records, and tracking training information for appropriate 8538 
COUNTY-specified User levels, including: 8539 

a. COUNTY training academies; 8540 

b. Central management; 8541 

c. Local management; and 8542 
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d. Supervisors of COUNTY staff. 8543 

16. The LRS shall support the training of various User groups, as determined by 8544 
COUNTY. 8545 

17. The LRS training shall include training delivery at COUNTY-approved 8546 
geographically dispersed locations throughout Los Angeles County to limit 8547 
each trainee’s travel distance between training location and trainee’s work 8548 
location to no more than twenty (20) miles. 8549 

6.2 SPECIALIZED TRAINING REQUIREMENTS. 8550 
CONTRACTOR shall provide specialized training during the term of the 8551 
Agreement, including: 8552 

1. CONTRACTOR shall provide specialized training for COUNTY-specified 8553 
Users in the use of automated regression testing tools. CONTRACTOR shall 8554 
develop curriculum and materials for COUNTY approval prior to delivery of 8555 
the training.  Training shall be provided during Phase 1 8556 
(Design/Development/Implementation) as needed and thereafter, not less than 8557 
quarterly. 8558 

2. CONTRACTOR shall provide specialized training for COUNTY-specified 8559 
Users on all CONTRACTOR internal process or system notifications and 8560 
alerts of anything that affects, or potentially could affect, LRS performance.   8561 
CONTRACTOR shall train COUNTY-specified Users on the appropriate 8562 
protocols.  CONTRACTOR shall develop curriculum and materials for 8563 
COUNTY approval prior to delivery of the training. Training shall be 8564 
provided during Phase 1 (Design/Development/Implementation Phase) as 8565 
needed and thereafter, not less than quarterly. 8566 

3. CONTRACTOR shall provide specialized training for COUNTY-specified 8567 
Users in the use of all e-Learning training tools. CONTRACTOR shall 8568 
develop curriculum and materials for COUNTY approval prior to delivery of 8569 
the training.  Training shall be provided during Phase 1 8570 
(Design/Development/Implementation Phase) as needed and thereafter, not 8571 
less than quarterly. 8572 

4. CONTRACTOR shall provide specialized training for COUNTY-specified 8573 
Users in the use of all performance monitoring tools. CONTRACTOR shall 8574 
develop curriculum and materials for COUNTY approval prior to delivery of 8575 
the training.  Training shall be provided during Phase 1 8576 
(Design/Development/Implementation Phase) as needed and thereafter, not 8577 
less than quarterly. 8578 

5. CONTRACTOR shall provide specialized training for COUNTY-specified 8579 
Users in the management, administration and use of the knowledge base 8580 
software and tools. CONTRACTOR shall develop curriculum and materials 8581 
for COUNTY approval prior to delivery of the training. Training shall be 8582 
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provided during Phase 1 (Design/Development/Implementation Phase) as 8583 
needed and thereafter, not less than quarterly. 8584 

 8585 

6.3 TRAINING COMPONENTS. 8586 
The LRS shall include the following major training components which shall be 8587 

available from the LRS workstation or laptop and by traditional classroom 8588 

training for COUNTY-specified Users: 8589 

1. Orientation training that provides a general overview of the LRS, including 8590 
the graphical user interface (GUI), navigation methodology, technology, and 8591 
specialized training. 8592 

2. e-Learning software to train COUNTY-specified Users on LRS business 8593 
processes, as described in Subsection 2.6.2 (e-Learning Training) of this 8594 
Attachment B.  8595 

3. Traditional classroom training for COUNTY-specified Users and for special 8596 
processes. 8597 

4. Knowledgebase training to be used by COUNTY for training, policy, 8598 
program, and business process clarification. 8599 

5. Other training solution (e.g., videoconference training). 8600 

6.4 LRS TRAINING PLANS. 8601 
Each LRS Training Plan shall include: 8602 

1. Description of the roles and responsibilities of CONTRACTOR, including 8603 
providing an approach to the training program and a “train-the-trainer 8604 
program”, which shall include:  8605 

a. CONTRACTOR shall be responsible for the development and delivery of 8606 
the each LRS Training Plan. 8607 

b. CONTRACTOR shall, prior to the completion of Phase 1 8608 
(Design/Development/Implementation Phase), provide transition training 8609 
in the use of all materials for COUNTY-specified training staff for use in 8610 
Phase 2 (Performance Verification Phase) and Phase 3 (Operational 8611 
Phase).  8612 

2. Description of training curricula that supports the trainer and all e-Learning 8613 
modules. 8614 

3. Traditional classroom training for COUNTY-specified Users and special 8615 
support staff, including: 8616 

a. COUNTY employees unable to effectively use the e-Learning 8617 
environment; 8618 
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b. COUNTY security administrators, both local and central; 8619 

c. COUNTY manage personnel administrators, both local and central; 8620 

d. Case review trouble shooting staff; and 8621 

e. Local Office Site technical support staff. 8622 

4. Traditional classroom specifications, including: 8623 

a. No more than twenty-five (25) trainees per class; 8624 

b. Workstations at a one-to-one (1:1) ratio to trainees; 8625 

c. Two instructors per class; 8626 

d. Appropriate ergonomic desks and chairs; 8627 

f. Compliance with the Americans with Disabilities Act (ADA), including 8628 
for classroom access and use; and 8629 

g. Projectors, screens, white boards, and other related training tools, as 8630 
needed. 8631 

5. Knowledge base software training for COUNTY-specified Users on how to 8632 
use the knowledge base software, as well as training for additional COUNTY-8633 
specified Users that may add to or modify the knowledgebase.  8634 

6. The training schedule for each Local Office Site shall ensure that COUNTY-8635 
specified Users receive training prior to the implementation of LRS in their 8636 
respective Local Office Sites, as established in the Implementation Master 8637 
Plan.  The training schedule for each Local Office Site shall include the 8638 
following: 8639 

a. Training shall be provided for support of User Acceptance Testing and 8640 
Pilot as well as Countywide implementation and the needs of special 8641 
groups, including COUNTY training academies trainers. 8642 

b. There shall be no more than fourteen (14) days between the completion of 8643 
any training and the scheduled start of the use of the LRS by the trainee. 8644 

c. No more than twenty-five percent (25%) of any staff classification at each 8645 
Local Office Site shall be scheduled for training at any one time (e.g., 8646 
program-specific intake workers, Receptionists, Case Opening Clerks, GR 8647 
Approved workers). 8648 

d. All training for each Local Office Site shall be completed within a period 8649 
of four (4) consecutive weeks. 8650 

e. The duration of training shall not adversely affect Local Office Site 8651 
operations or services to applicants and participants. 8652 
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6.5 KNOWLEDGE BASE. 8653 
The LRS shall include knowledge base software for use by COUNTY in training, 8654 

policy, program, and business process clarification. Knowledge base requirements 8655 

include the following: 8656 

1. The knowledge base shall use industry standard software. 8657 

2. The knowledge base software shall be hosted by CONTRACTOR on the 8658 
appropriate LRS processing environment.  8659 

3. The knowledge base software shall be compatible with existing knowledge 8660 
base software in use by COUNTY, and approved by COUNTY. 8661 

4. The knowledge base software shall be seamlessly accessible through the LRS 8662 
by COUNTY-specified Users from LRS workstations and laptops. 8663 

5. The knowledge base software shall have an established track record in the 8664 
industry and be recognized as one of the top three products.  8665 

6. The knowledge base software shall allow COUNTY-specified Users to make 8666 
additions or modifications to the LRS knowledgebase, from any location. 8667 

6.6 LRS TRAINING MATERIALS. 8668 
The LRS shall include LRS Training Materials for DPSS Systems Users and LRS 8669 

Training Materials for DCFS Systems Users.  The LRS Training Materials shall 8670 

be constructed in such a way as to allow training to continue beyond the 8671 

classroom to COUNTY-specified Users located at Local Office Sites upon the 8672 

completion of classroom training (or videoconferencing training, if proposed by 8673 

CONTRACTOR and approved by COUNTY).  The LRS Training Materials shall 8674 

include: 8675 

1. Instructor/Trainer/Site Coordinator Guides which provide the ability for the 8676 
trainers to structure the individual training sessions so that trainees are 8677 
provided instruction on all relevant functionality.  If videoconferencing 8678 
training is proposed by CONTRACTOR and approved by COUNTY, site 8679 
coordinators shall be trained in advance of videoconference trainings in order 8680 
to encourage productive sessions either via separate videoconference or in a 8681 
traditional classroom. 8682 

2. e-Learning training modules as described in Subsection 2.6.2 (e-Learning 8683 
Training) of this Attachment B. 8684 

3. LRS Handbook as described in Subsection 3.4.2.1 (Online Documentation and 8685 
Help) of this Attachment B.  8686 
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4. Desk aids shall accompany orientation training and each of the e-Learning 8687 
modules. The desk aids shall be designed to provide quick access to solutions 8688 
and information which COUNTY-specified Users most frequently need.  The 8689 
desk aids shall be available at COUNTY-specified Users’ desks and shall act 8690 
as an easy reference.  The desk aids shall include: 8691 

a. Keyboard templates;  8692 

b. LRS Application Software screen ID reference guide; and 8693 

c. Screen navigation techniques. 8694 

5. “How To” guide for all functional areas, consisting of guiding a User through 8695 
the procedural processes for all business functions within the LRS Application 8696 
Software.  This “How To” guide shall be in a manual format to allow for 8697 
changes, additions, and deletions of system-related procedures. 8698 

6. Online Help screens shall be provided for each LRS Application Software 8699 
screen and shall also be integrated into the provided knowledge base software.  8700 
They shall describe the screen and how to use it.  Special command or 8701 
function keys shall be used to invoke the Help screens and to return the User 8702 
to the LRS Application Software screen at the same point the User left it.  8703 
Online Help shall be context sensitive (e.g., it shall not show information 8704 
about fields that are not related to the function the user is performing).  Online 8705 
Help shall be provided at the field level, where cursoring to a field obtains 8706 
specific Help information regarding that field.  The Help facility shall have an 8707 
index that lists the contents of the Help screens, and can be used to access 8708 
specific subjects.  Online Help shall be easily accessible, with return access 8709 
from all other screens. 8710 

6.7 LRS TRAINING DELIVERY. 8711 
The training shall be accomplished in accordance with the COUNTY-approved 8712 

LRS Training Plans.  Sufficient training time shall be provided by 8713 

CONTRACTOR to successfully and completely cover all components of each 8714 

LRS Training Plan.  Each LRS Training Plan shall include a minimum of sixteen 8715 

(16) hours of orientation training per trainee.  If implementation at a Local Office 8716 

Site is delayed beyond fourteen (14) days after initial training has been delivered, 8717 

refresher training shall be provided. 8718 

  8719 
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NOTICE TO RFP PROPOSERS 

THIS DOCUMENT IS A SAMPLE AGREEMENT THAT INCLUDES 
MANY OF COUNTY’S CONTRACTING REQUIREMENTS AS OF THE 
ISSUANCE OF THIS REQUEST FOR PROPOSALS (RFP).  COUNTY 
MAKES NO REPRESENTATION OR WARRANTY THAT ALL OF THE 
SAMPLE PROVISIONS IN THIS SAMPLE AGREEMENT WILL BE 
INCLUDED IN ANY RESULTANT AGREEMENT, THAT SUCH 
SAMPLE PROVISIONS WILL NOT BE MODIFIED IN ANY 
RESULTANT AGREEMENT, OR THAT OTHER PROVISIONS WILL 
NOT BE INCLUDED IN ANY RESULTANT AGREEMENT. 

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ 
AND REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF 
THIS RFP.   
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County Contract No. __________ 1 

AGREEMENT FOR A LOS ANGELES ELIGIBILITY, AUTOMATED 2 

DETERMINATION, EVALUATION AND REPORTING REPLACEMENT 3 

SYSTEM (“LEADER REPLACEMENT SYSTEM”) 4 

[SAMPLE] 5 

THIS AGREEMENT is made and entered into this _____ day of 6 

________________, 200_, by and between the County of Los Angeles (hereafter 7 

“COUNTY”), and ________________________, a ____________ [corporation] 8 

(hereafter “CONTRACTOR”), in order to provide COUNTY’s Department of 9 

Public Social Services (hereafter “DPSS”) with the Los Angeles Eligibility, 10 

Automated Determination, Evaluation and Reporting Replacement System 11 

(hereafter “LEADER Replacement System” or “LRS”). 12 

WHEREAS, CONTRACTOR is qualified by reason of experience, preparation, 13 

organization and staffing to provide to COUNTY all of the goods and services 14 

contemplated by this Agreement;  15 

WHEREAS, in response to COUNTY’s Request for Proposals for a Los Angeles 16 

Eligibility, Automated Determination, Evaluation and Reporting Replacement 17 

System (hereafter “COUNTY’s RFP”), CONTRACTOR has submitted its 18 

proposal to COUNTY and desires to, and is prepared to, provide the LEADER 19 

Replacement System to COUNTY; and 20 

WHEREAS, this Agreement is authorized by California Government Code 21 

Sections 23004 and 31000 and otherwise, 22 

NOW, THEREFORE, CONTRACTOR and COUNTY agree as follows: 23 
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1. APPLICABLE DOCUMENTS AND DEFINITIONS: 24 

1.1 INTERPRETATION: 25 

This document, without Exhibits, is referred to as the “Base Agreement”.  The 26 

Base Agreement, together with Exhibits A, B, C, D, D-1, E, F, G, G-1, H, I, J, K, 27 

L, M, and N, attached hereto, and Exhibits O and P referenced below but not 28 

attached hereto, form this Agreement.  In the event of any contradiction, conflict, 29 

or inconsistency in the definition or interpretation of any word, responsibility, 30 

schedule, or the contents or description of any Task, Subtask, Deliverable, good 31 

or service, between the Base Agreement and the Exhibits, or between Exhibits, 32 

such contradiction, conflict, or inconsistency shall be resolved by giving 33 

precedence first to the Base Agreement, and then to the Exhibits according to the 34 

following priority:   35 

1. Exhibit A – Statement of Work 36 

2. Exhibit B – Statement of Requirements 37 

3. Exhibit C – Schedule of Payments 38 

4. Exhibit D – CONTRACTOR Employee Acknowledgement, 39 

Confidentiality, and Copyright Assignment Agreement 40 

5. Exhibit D-1 – Assignment and Transfer of Copyright 41 

6. Exhibit E – Work Acceptance Certificate 42 

7. Exhibit F – Certain LRS Components as of the Effective Date 43 

8. Exhibit G – Required Subcontract Provisions 44 

9. Exhibit G-1 – Subcontract between CONTRACTOR and __________.  45 

10. Exhibit H – CONTRACTOR’s EEO Certification 46 

11. Exhibit I – CONTRACTOR Employee Jury Service 47 

12. Exhibit J – Determinations of CONTRACTOR Non-Responsibility 48 

and CONTRACTOR Debarment Ordinance 49 
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13. Exhibit K – Listing of Contractors Debarred in Los Angeles County 50 

14. Exhibit L – IRS Notice 1015 51 

15. Exhibit M – Safely Surrendered Baby Law 52 

16. Exhibit N – Charitable Contributions Certification 53 

17. Exhibit O – COUNTY’s Request for Proposals for a LEADER 54 

Replacement System 55 

18. Exhibit P – CONTRACTOR’s Proposal for a LEADER Replacement 56 

System 57 

In the event of any contradiction, conflict, or inconsistency between prior 58 

statements of requirements and a later COUNTY-approved Deliverable, the 59 

contradiction, conflict, or inconsistency shall be resolved in favor of the latest 60 

COUNTY-approved Deliverable, unless otherwise determined by COUNTY 61 

Project Director.   62 

1.2 ENTIRE AGREEMENT: 63 

The Base Agreement of this Agreement, together with the Recitals and the 64 

Exhibits, (collectively referred to herein as "Agreement"), shall constitute the 65 

complete and exclusive statement of understanding between the parties which 66 

supersedes all previous agreements, written or oral, and all communications 67 

between the parties relating to the subject matter of this Agreement. 68 

1.3 CONSTRUCTION OF TERMS: 69 

In construing the terms of this Agreement, the following rules shall apply: 70 

(A) Singular nouns, and phrases incorporating them (e.g., referring to objects, 71 

persons, events, or otherwise), shall be construed to also include the plural 72 

except where reference to a single item is implied or necessary pursuant to 73 

the context of the word or phrase in question and except as otherwise 74 

expressly stated for particular defined terms set forth in Subparagraph 1.4 75 

(Definitions).  Plural nouns, and phrases incorporating them, shall be 76 
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construed to also include the singular except where reference to multiple 77 

items is implied or necessary pursuant to the context of the word or phrase 78 

in question and except as otherwise expressly stated for particular defined 79 

terms set forth in Subparagraph 1.4 (Definitions). 80 

(B) Any use of the masculine gender shall be construed to include the feminine, 81 

and vice versa. 82 

(C) Examples provided by using words and phrases, such as “including”, 83 

“include”, “includes”, or “e.g.”, shall not be construed as limiting the term 84 

clarified thereby.  For example, “including” shall be construed as 85 

“including, but not limited to.”  86 

(D) References in this Agreement to federal, State, COUNTY and/or other 87 

governmental laws, rules, regulations, ordinances, guidelines, directives, 88 

policies and/or procedures shall mean such laws, rules, regulations, 89 

ordinances, guidelines and/or directives as amended from time-to-time. 90 

(E) Unless expressly stated otherwise, all approvals, consents, or determinations 91 

by or on behalf of COUNTY under this Agreement, will be in writing, and 92 

may be given or withheld in the sole discretion or judgment of the person or 93 

entity authorized to provide or make such approval, consent, or 94 

determination. 95 

1.4 DEFINITIONS:   96 

1.4.1 Agreement 97 

The term "Agreement" shall have the meaning specified in 98 

Subparagraph 1.2 (Entire Agreement). 99 

1.4.2 Amendment 100 

The term "Amendment" shall have the meaning specified in Paragraph 101 

5 (Change Notices and Amendments). 102 
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1.4.3 Application Software Modifications and/or Enhancements; M&E 103 

The terms "Application Software Modifications and/or Enhancements” 104 

and “M&E” shall mean the product, including software, interfaces, 105 

utilities, and tools, provided by CONTRACTOR, upon the request and 106 

approval by COUNTY, resulting from enhancements to, additions to, 107 

deletions from, and/or other modifications of the most recent version 108 

of the LRS Application Software, including all related Source Code, 109 

Object Code, and Documentation. When an M&E has been 110 

implemented by CONTRACTOR, the M&E shall be a component of 111 

Baseline Application Software for all purposes under this Agreement.  112 

Reference to Application Software Modifications and/or 113 

Enhancements or M&E may include one or more components thereof 114 

or all Application Software Modifications and/or Enhancements or 115 

M&E. 116 

1.4.4 Application Software Modifications and/or Enhancements 117 

Services; M&E Services 118 

The terms “Application Software Modifications and/or Enhancements 119 

Services” and “M&E Services” shall mean all CONTRACTOR- 120 

furnished goods and services to provide, design, develop, and 121 

implement Application Software Modifications and/or Enhancements 122 

as described in this Agreement. Reference to Application Software 123 

Modifications and/or Enhancements Services or M&E Services may 124 

include one or more components thereof or all Application Software 125 

Modifications and/or Enhancements Services or M&E Services.  126 

1.4.5 Backup Central Site 127 

The term “Backup Central Site” shall mean CONTRACTOR’s 128 

alternate data processing facility located at a premises in the fifty (50) 129 

United States and the District of Columbia as approved by COUNTY 130 

Project Director. It shall house the Backup Central Site Hardware. 131 
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1.4.6 Backup Central Site Hardware 132 

The term “Backup Central Site Hardware” shall mean all 133 

CONTRACTOR-supplied and maintained hardware at the Backup 134 

Central Site, including hardware used for the various processing 135 

environments (e.g., production environment, development 136 

environment, test environment, staging environment, reporting 137 

environment, and training environment) and the large-scale computing 138 

device(s) used to store, process, and deliver the LRS Data in the 139 

various processing environments.  Reference to the Backup Central 140 

Site Hardware may include one or more components thereof or all 141 

Backup Central Site Hardware.  142 

1.4.7 Backup Print Facility 143 

The term “Backup Print Facility” shall mean CONTRACTOR’s 144 

alternate print processing facility located at a premises in the fifty (50) 145 

United States and the District of Columbia as approved by COUNTY 146 

Project Director. It shall house the Backup Print Facility Site 147 

Hardware. 148 

1.4.8 Backup Print Facility Site Hardware 149 

The term “Backup Print Facility Site Hardware” shall mean all 150 

CONTRACTOR-supplied and maintained hardware at the Backup 151 

Print Facility, including specialized printers used for the purpose of 152 

high-volume batch print and mail processing. Reference to the Backup 153 

Print Facility Site Hardware may include one or more components 154 

thereof or all Backup Print Facility Site Hardware. 155 

1.4.9 Base Agreement 156 

The term “Base Agreement” shall have the meaning specified in 157 

Subparagraph 1.1 (Interpretation). 158 
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1.4.10 Baseline Application Software 159 

The term “Baseline Application Software” shall mean:  (i) all of the 160 

software, including interfaces, utilities, and tools, designed and 161 

developed in Tasks 2 (Development Methodology and Technical 162 

Practices), 6 (Functional Design), 8 (Baseline Application Software 163 

and Conversion and Archiving Tools), and 9 (Testing), of Exhibit A 164 

(Statement of Work), including all related Source Code, Object Code, 165 

Updates, and Documentation, (ii) all Application Software 166 

Modifications and/or Enhancements upon implementation by 167 

CONTRACTOR, and (iii) all modifications, enhancements, and 168 

products of Commercially Available Software developed by 169 

CONTRACTOR or COUNTY and implemented by CONTRACTOR 170 

or COUNTY.  Reference to Baseline Application Software may 171 

include one or more components thereof or all Baseline Application 172 

Software. 173 

1.4.11 Central Print Facility 174 

The term “Central Print Facility” shall mean CONTRACTOR’s 175 

primary print processing facility located at a premises in Los Angeles 176 

County as approved by COUNTY Project Director.  It shall house the 177 

Central Print Facility Site Hardware. 178 

1.4.12 Central Print Facility Site Hardware 179 

The term "Central Print Facility Site Hardware" shall mean all 180 

CONTRACTOR-supplied and maintained hardware at the Central 181 

Print Facility, including specialized printers used for the purpose of 182 

high-volume batch print and mail processing. Reference to the Central 183 

Print Facility Site Hardware may include one or more components 184 

thereof or all Central Print Facility Site Hardware. 185 
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1.4.13 Central Sites 186 

The term “Central Sites” shall mean the Primary Central Site and the 187 

Backup Central Site. 188 

1.4.14 Central Sites Hardware 189 

The term “Central Sites Hardware” shall mean all Primary Central Site 190 

Hardware and Backup Central Site Hardware.  Reference to the 191 

Central Sites Hardware may include one or more components thereof 192 

or all Central Sites Hardware. 193 

1.4.15 Central Sites Services 194 

The term “Central Sites Services” shall mean all goods and services 195 

provided by CONTRACTOR at the Central Sites, including data 196 

processing services, monitoring services, maintenance services, 197 

security services, backup services, business continuity/disaster 198 

recovery services, LRS Hardware, and LRS Software, as described in 199 

this Agreement.  Reference to the Central Sites Services may include 200 

one or more components thereof or all Central Sites Services. 201 

1.4.16 Change Notice 202 

The term "Change Notice" shall have the meaning specified in 203 

Paragraph 5 (Change Notices and Amendments).  204 

1.4.17 Commercially Available Software 205 

The term “Commercially Available Software” shall have the meaning 206 

specified in Subparagraph 12.2.3 (Commercially Available Software).  207 

Reference to Commercially Available Software may include one or 208 

more components thereof or all Commercially Available Software. 209 

1.4.18 CONTRACTOR 210 

The term “CONTRACTOR” shall have the meaning specified in the 211 

introductory paragraph to this Agreement.   212 
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1.4.19 CONTRACTOR Key Staff 213 

The term “CONTRACTOR Key Staff” shall mean CONTRACTOR 214 

Project Executive, CONTRACTOR Project Director, System 215 

Architect, Technical Manager, Functional Manager, Implementation 216 

Manager, Conversion and Archive Manager, and Project Controller.  217 

Reference to the CONTRACTOR Key Staff may include one (1) or 218 

more staff thereof or all CONTRACTOR Key Staff. 219 

1.4.20 CONTRACTOR Materials 220 

The term “CONTRACTOR Materials” shall have the meaning 221 

specified in Subparagraph 23.5. 222 

1.4.21 CONTRACTOR Project Executive 223 

The term “CONTRACTOR Project Executive” shall have the meaning 224 

specified in Subparagraph 3.1 (CONTRACTOR Project Executive).   225 

1.4.22 CONTRACTOR Project Director 226 

The term “CONTRACTOR Project Director” shall have the meaning 227 

specified in Subparagraph 3.2 (CONTRACTOR Project Director).  228 

1.4.23 CONTRACTOR Tools 229 

The term “CONTRACTOR Tools” shall have the meaning specified in 230 

Subparagraph 12.3 (CONTRACTOR Tools).  Reference to 231 

CONTRACTOR Tools may include one or more components thereof 232 

or all CONTRACTOR Tools. 233 

1.4.24 COUNTY 234 

The term “COUNTY” shall have the meaning specified in the 235 

introductory paragraph to this Agreement. 236 
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1.4.25 COUNTY Enterprise Network; LAnet/EN 237 

The terms “COUNTY Enterprise Network” and “LAnet/EN” shall 238 

mean COUNTY-operated telecommunications infrastructure over 239 

which COUNTY communicates a high volume of data. 240 

1.4.26 COUNTY Materials 241 

The term “COUNTY Materials” shall have the meaning specified in 242 

Subparagraph 23.1. 243 

1.4.27 COUNTY Pre-existing Application Software 244 

The term “COUNTY Pre-existing Application Software” shall mean 245 

all application software and related Source Code, Object Code, and 246 

documentation, used for DPSS Systems and DCFS Systems.  247 

COUNTY Pre-existing Application Software and all right, title and 248 

interest, including all copyrights, patents, and trade secret rights, 249 

therein and thereto are and shall remain the property of COUNTY.  250 

1.4.28 COUNTY Project Executive 251 

The term “COUNTY Project Executive” shall have the meaning 252 

specified in Subparagraph 2.1 (COUNTY Project Executive). 253 

1.4.29 COUNTY Project Director 254 

The term “COUNTY Project Director” shall have the meaning 255 

specified in Subparagraph 2.2 (COUNTY Project Director). 256 

1.4.30 Countywide Implementation 257 

The term "Countywide Implementation" shall mean that 258 

CONTRACTOR has completed all Work necessary for the LEADER 259 

Replacement System to be available for Production Use by all Users 260 

and that COUNTY has approved CONTRACTOR’s certification in 261 

Deliverable 13.5.2 (Certification of Countywide Implementation) of 262 

Exhibit A (Statement of Work). 263 
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1.4.31 Day 264 

The terms “Day” and “day” shall mean a calendar day and not a 265 

Working Day, unless otherwise indicated. 266 

1.4.32 DCFS 267 

The term “DCFS” shall mean COUNTY’s Department of Children and 268 

Family Services. 269 

1.4.33 DCFS Programs 270 

The term “DCFS Programs” shall mean the Foster Care Programs, 271 

Adoption Assistance Program (AAP), and Kinship Guardianship 272 

Assistance Payment Program (Kin-GAP).  Reference to the DCFS 273 

Programs may include one or more components thereof or all DCFS 274 

Programs. 275 

1.4.34 DCFS Systems 276 

The term “DCFS Systems” shall mean COUNTY systems that 277 

automate and support eligibility determination, benefit calculation, 278 

benefit issuance, eligibility case maintenance, notification, fiscal 279 

reporting, and other processes, for DCFS Programs.  These systems 280 

are: (i) Automated Provider Payment System (APPS), Adoption 281 

Assistance Payments System (AAPS), Integrated Financial System 282 

(IFS), Welfare Case Management Information System (WCMIS), and 283 

EW Works, and (ii) certain manual processes of DCFS. Reference to 284 

the DCFS Systems may include one or more components thereof or all 285 

DCFS Systems. 286 

1.4.35 Deficiency 287 

The term “Deficiency” shall mean and include defects in design, 288 

development, programming, implementation, materials, workmanship, 289 

errors, omissions, deviations from any published or mutually agreed 290 

upon standards, any of the requirements, or any COUNTY-approved 291 
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Deliverables, or other problems, which result in the LEADER 292 

Replacement System not performing in accordance with the provisions 293 

of this Agreement, including the Specifications. Deficiency shall not 294 

include any of the foregoing to the extent that they are the result of any 295 

of the following, as determined by COUNTY Project Director: 296 

(A) The negligent or intentional misuse of the LEADER 297 

Replacement System by a User. 298 

(B) The improper performance or non-performance of any 299 

hardware or software that COUNTY procures from third party vendors and for 300 

which CONTRACTOR has no obligation to provide maintenance and support 301 

under this Agreement. 302 

(C) The negligent or intentional act of a User to modify, customize, 303 

or change the LRS Application Software without CONTRACTOR’s prior written 304 

approval. 305 

1.4.36 Deliverable 306 

The terms “Deliverable” and "deliverable" shall mean a good or 307 

service to be provided by CONTRACTOR under this Agreement, 308 

including the those identified as a Deliverable in Exhibit A (Statement 309 

of Work).   310 

1.4.37 Design/Development/Implementation Phase 311 

The term “Design/Development/Implementation Phase” shall have the 312 

meaning specified in Paragraph 7 (Term). 313 

1.4.38 Design/Development/Implementation Services 314 

The term “Design/Development/Implementation Services” shall mean 315 

all CONTRACTOR-provided goods and services for the design, 316 

development, and Countywide Implementation of the LEADER 317 

Replacement System as described in this Agreement. Reference to the 318 

Design/Development/Implementation Services may include one or 319 
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more components thereof or all Design/Development/Implementation 320 

Services. 321 

1.4.39 Disabling Device  322 

The term "Disabling Device" shall have the meaning specified in 323 

Subpart (E) of Subparagraph 11.6 (Additional Warranties).   324 

1.4.40 Documentation 325 

The term “Documentation” shall mean all training course materials, 326 

Specifications, technical manuals, handbooks, flow charts, technical 327 

specifications, technical diagrams, reference materials, user manuals, 328 

operating manuals, artifacts, and all user instructions regarding the 329 

capabilities, operation, installation and use of the LEADER 330 

Replacement System or applicable LRS Component. 331 

1.4.41 DPSS 332 

The term “DPSS” shall have the meaning specified in the introductory 333 

paragraph to this Agreement. 334 

1.4.42 DPSS Director 335 

The term “DPSS Director” shall mean the Director of COUNTY’s 336 

Department of Public Social Services or his designee. 337 

1.4.43 DPSS Systems 338 

The term “DPSS Systems” shall mean COUNTY systems that 339 

automate and support eligibility determination, data collection, benefit 340 

calculation, benefit issuance, case maintenance, client correspondence, 341 

the generation and distribution of reports, and other processes, for 342 

California Work Opportunities and Responsibility to Kids 343 

(CalWORKs), Food Stamp, General Relief (GR), Cash Assistance 344 

Program for Immigrants (CAPI), In-Home Supportive Services 345 

(IHSS), Greater Avenues for Independence (GAIN), Cal-Learn, 346 

General Relief Opportunities for Work (GROW), and all related 347 
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subprograms.  These systems are the existing LEADER System, GAIN 348 

Employment Activity Reporting System (GEARS), and GROW 349 

System. Reference to the DPSS Systems may include one or more 350 

components thereof or all DPSS Systems. 351 

1.4.44 Effective Date 352 

The term “Effective Date” shall mean the date of execution of this 353 

Agreement by COUNTY’s Board of Supervisors. 354 

1.4.45 Enterprise Connecting Hardware  355 

The term “Enterprise Connecting Hardware” shall mean all 356 

CONTRACTOR-supplied and maintained goods and services, 357 

including telecommunications, necessary for: (i) the transmission of 358 

data and information, including LEADER Replacement System 359 

information and LRS Data, among and between the Central Sites, the 360 

Print Facility Sites, the Project Office, and COUNTY-specified 361 

locations and systems, (ii) providing connectivity between the 362 

LEADER Replacement System and the LAnet/EN at the Gateway, and 363 

(iii) providing connectivity between the LEADER Replacement 364 

System and the Internet.  The Enterprise Connecting Hardware shall 365 

include the Gateway. Reference to the Enterprise Connecting 366 

Hardware may include one or more components thereof or all 367 

Enterprise Connecting Hardware. 368 

1.4.46 Exclusion 369 

The term “Exclusion” shall have the meaning specified in 370 

Subparagraph 11.7 (Price Warranty). 371 

1.4.47 Extended Term 372 

The term “Extended Term” will have the meaning specified in 373 

Subparagraph 7.2 (Extended Term). 374 
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1.4.48 Final Acceptance 375 

The term “Final Acceptance” shall mean COUNTY’s approval of 376 

CONTRACTOR’s certification in Deliverable 15.2.2 (Final 377 

Acceptance Certification) of Exhibit A (Statement of Work) provided 378 

during Phase 3 (Operational Phase).  379 

1.4.49 Gateway 380 

The term “Gateway” shall mean all CONTRACTOR-supplied and 381 

maintained goods and services, including telecommunications,  382 

necessary to provide the points located in two (2) COUNTY sites 383 

approved by COUNTY Project Director, at which the LEADER 384 

Replacement System connects to the LAnet/EN. 385 

1.4.50 Initial Term 386 

The term “Initial Term” will have the meaning specified in 387 

Subparagraph 7.1 (Initial Term). 388 

1.4.51 Key Deliverable 389 

The term “Key Deliverable” shall mean a Deliverable identified with 390 

the word “KEY” in the Project Control Document.  391 

1.4.52 Key Deliverable Due Date 392 

The term "Key Deliverable Due Date" shall have the meaning 393 

specified in Subparagraph 10.2 (Liquidated Damages for Failure to 394 

Meet Certain Key Deliverables).  395 

1.4.53 LEADER Replacement System; LRS 396 

The terms “LEADER Replacement System” and “LRS” shall mean all 397 

LRS Hardware, LRS Software, and LRS Services described in this 398 

Agreement and as otherwise agreed to in writing by COUNTY and 399 

CONTRACTOR pursuant to Paragraph 5 (Change Notices and 400 

Amendments), collectively comprising the Los Angeles Eligibility, 401 
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Automated Determination, Evaluation and Reporting Replacement 402 

System for COUNTY.  A graphical chart illustrating the LEADER 403 

Replacement System as of the Effective Date is set forth in Exhibit F 404 

(Certain LRS Components as of the Effective Date).  Reference to the 405 

LEADER Replacement System may include one or more components 406 

thereof or the entire LEADER Replacement System.  407 

1.4.54 Liquidated Damages 408 

The term "Liquidated Damages" shall mean a payment due from 409 

CONTRACTOR to COUNTY either in the form of a cash payment or 410 

a credit against any payments, due to CONTRACTOR from COUNTY 411 

under this Agreement or otherwise, that is assessed by COUNTY 412 

against CONTRACTOR in accordance with Paragraph 10 (Liquidated 413 

Damages).  414 

1.4.55 Local Office Site 415 

The term “Local Office Site” shall mean any site or location approved 416 

by COUNTY Project Director from which a COUNTY-specified User 417 

may access the LEADER Replacement System, including DPSS 418 

offices, non-DPSS offices, and remote access locations. 419 

1.4.56 LRS Application Software 420 

The term “LRS Application Software” shall mean all Baseline 421 

Application Software and Application Software Modifications and/or 422 

Enhancements.  Reference to LRS Application Software may include 423 

one or more components thereof or all LRS Application Software.   424 

1.4.57 LRS Component 425 

The term “LRS Component” shall mean, individually and collectively, 426 

each and every component of the LRS Hardware, LRS Software, and 427 

LRS Services. 428 
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1.4.58 LRS Data 429 

The term “LRS Data” shall mean all federal, State, COUNTY, and/or 430 

other data and information: (i) which is (a) stored online, stored off-431 

line, or computed, and used or accessed by CONTRACTOR for 432 

providing services under this Agreement and all backups of such data 433 

and information, and/or (b) placed into, used within, or resulting from 434 

the use of, the LEADER Replacement System and all backups of such 435 

data and information and (ii) which is not System Data. 436 

1.4.59 LRS Hardware 437 

The term “LRS Hardware” shall mean all equipment and other goods 438 

supplied by CONTRACTOR pursuant to this Agreement, including 439 

Central Sites Hardware, Print Facility Sites Hardware, Project Office 440 

Hardware, and Enterprise Connecting Hardware, and all related 441 

updates and Documentation used or prepared by CONTRACTOR 442 

regarding such equipment and other goods.  Reference to the LRS 443 

Hardware may include one or more components thereof or all LRS 444 

Hardware. 445 

1.4.60 LRS Project 446 

The term “LRS Project” shall mean all Work necessary to provide the 447 

LEADER Replacement System to COUNTY, including planning 448 

services, design services, development services, implementation 449 

services, provision of Source Code, Object Code, and Documentation, 450 

provision of modifications and enhancements, and the management, 451 

operations, and support of the LEADER Replacement System. 452 

1.4.61 LRS Repository  453 

The term “LRS Repository” shall mean the CONTRACTOR-supplied 454 

goods and services at the Project Office where all LRS Application 455 

Software, Documentation, and System Data are centrally stored, 456 
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managed, and maintained.  Reference to LRS Repository may include 457 

one or more components thereof or the entire LRS Repository. 458 

1.4.62  LRS Services 459 

The term “LRS Services” shall mean all 460 

Design/Development/Implementation Services, Application Software 461 

Modifications and/or Enhancements Services, Management and 462 

Operations Services, and any other services provided by 463 

CONTRACTOR as described in this Agreement.  Reference to the 464 

LRS Services may include one or more components thereof or all LRS 465 

Services. 466 

1.4.63 LRS Software 467 

The term “LRS Software” shall mean: (i) all LRS Application 468 

Software, and (ii) all Commercially Available Software provided or 469 

used under this Agreement. Reference to LRS Software may include 470 

one or more components thereof or all LRS Software.  471 

1.4.64 Management and Operations Services; M&O Services  472 

The terms “Management and Operations Services” and “M&O 473 

Services” shall mean all Central Sites Services, Print Facility Sites 474 

Services, Project Office Services, Enterprise Connecting Hardware 475 

goods and services, project management goods and services, goods 476 

and services provided regarding M&O Requests, goods and services 477 

provided regarding an M&E Proposal prior to COUNTY approval of 478 

such M&E Proposal, and any other goods and services provided by 479 

CONTRACTOR for the management, operations, and support of the 480 

LEADER Replacement System as described in this Agreement.  481 

Reference to Management and Operations Services or M&O Services 482 

may include one or more components thereof or all Management and 483 

Operations Services or M&O Services. 484 
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1.4.65 M&E Proposal 485 

The term “M&E Proposal” shall mean the written proposal submitted 486 

by CONTRACTOR to COUNTY Project Director, in accordance with 487 

Exhibit A (Statement of Work), that responds to an M&E Request. 488 

1.4.66 M&E Request 489 

The term "M&E Request” shall mean a written request submitted by 490 

COUNTY Project Director to CONTRACTOR, in accordance with 491 

Exhibit A (Statement of Work), that CONTRACTOR shall provide the 492 

specified M&E. 493 

1.4.67 M&O Request 494 

The term "M&O Request” shall mean a written request submitted by 495 

COUNTY Project Director to CONTRACTOR, in accordance with 496 

Exhibit A (Statement of Work), that CONTRACTOR shall change 497 

specified M&O Services, provided that such change does not expand 498 

the scope of M&O Services, as determined by COUNTY Project 499 

Director.  All goods and services provided by CONTRACTOR 500 

regarding M&O Requests shall be at no additional cost to COUNTY. 501 

1.4.68 Object Code 502 

The term “Object Code” shall mean the representation of code (e.g., 503 

converted into an executable file by a compiler or executed on the fly 504 

from the human readable form with the aid of a software interpreter), 505 

and all documentation thereof, that a compiler generates by processing 506 

a Source Code file. 507 

1.4.69 Off Prime Business Hours 508 

The term “Off Prime Business Hours” shall mean 9:01 p.m. to 5:59 509 

a.m., Pacific Time, Monday through Sunday.  510 
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1.4.70 Operational Phase 511 

The term “Operational Phase” shall have the meaning specified in 512 

Paragraph 7 (Term).   513 

1.4.71 Peak Usage Hours 514 

The term “Peak Usage Hours” shall mean 9:00 a.m. to 4:00 p.m., 515 

Pacific Time, Monday through Friday. 516 

1.4.72 Performance Verification Phase 517 

The term “Performance Verification Phase” shall have the meaning 518 

specified in Paragraph 7 (Term).   519 

1.4.73 Phase 520 

The term “Phase” shall have the meaning specified in Subparagraph 521 

4.5 (Phases). 522 

1.4.74 Primary Central Site  523 

The term “Primary Central Site” shall mean CONTRACTOR’s 524 

primary data processing facility located at a premises in the fifty (50) 525 

United States and the District of Columbia as approved by COUNTY 526 

Project Director.  It shall house the Primary Central Site Hardware.  527 

1.4.75 Primary Central Site Hardware  528 

The term “Primary Central Site Hardware” shall mean all 529 

CONTRACTOR-supplied and maintained hardware at the Primary 530 

Central Site, including hardware used for the various processing 531 

environments (e.g., production environment, development 532 

environment, test environment, staging environment, reporting 533 

environment, and training environment) and the large-scale computing 534 

device(s) used to store, process, and deliver the LRS Data in the 535 

various processing environments.  Reference to the Primary Central 536 
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Site Hardware may include one or more components thereof or all 537 

Primary Central Site Hardware. 538 

1.4.76 Prime Business Hours 539 

The term “Prime Business Hours” shall mean 6:00 a.m. to 9:00 p.m., 540 

Pacific Time, Monday through Sunday. 541 

1.4.77 Print Facility Sites  542 

The term “Print Facility Sites” shall mean the Central Print Facility 543 

and the Backup Print Facility.  544 

1.4.78 Print Facility Sites Hardware  545 

The term “Print Facility Sites Hardware” shall mean all Central Print 546 

Facility Site Hardware and Backup Print Facility Site Hardware.  547 

Reference to the Print Facility Sites Hardware may include one or 548 

more components thereof or all Print Facility Sites Hardware. 549 

1.4.79 Print Facility Sites Services  550 

The term “Print Facility Sites Services” shall mean all goods and 551 

services provided by CONTRACTOR at the Print Facility Sites, 552 

including print and mail processing services, monitoring services, 553 

maintenance services, security services, backup services, business 554 

continuity/disaster recovery services, LRS Hardware, and LRS 555 

Software, as described in this Agreement.  Reference to the Print 556 

Facility Sites Services may include one or more components thereof or 557 

all Print Facility Sites Services. 558 

1.4.80 Production Use 559 

The term “Production Use” shall mean the actual use of the LEADER 560 

Replacement System by Users to perform COUNTY’s business 561 

operations. 562 
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1.4.81 Project Control Document; PCD  563 

The terms "Project Control Document" and “PCD” shall have the 564 

meaning specified in Subparagraph 6.1 (Delivery and Approval of 565 

Project Control Document).   566 

1.4.82 Project Office 567 

The term "Project Office" shall mean the CONTRACTOR-supplied 568 

location in the County of Los Angeles, from which all pre- and post-569 

Countywide Implementation LRS Project activities and other Work, as 570 

determined by COUNTY Project Director, shall take place and which 571 

shall house CONTRACTOR staff, including Subcontractor staff, and 572 

COUNTY staff. It shall house the Project Office Hardware. The 573 

Project Office location shall be proposed by CONTRACTOR and 574 

approved in advance by COUNTY Project Director in accordance with 575 

Exhibit A (Statement of Work).   576 

1.4.83 Project Office Hardware 577 

The term “Project Office Hardware” shall mean all CONTRACTOR- 578 

supplied and maintained hardware at the Project Office, including 579 

workstations, laptops, printers, network components, and servers, that 580 

will be used by CONTRACTOR and COUNTY to support all Project 581 

Office Services. 582 

1.4.84 Project Office Services 583 

The term “Project Office Services” shall mean all goods and services 584 

provided by CONTRACTOR at the Project Office, including planning 585 

and analysis services, performance monitoring services, reporting and 586 

analysis services, maintenance services, LRS Hardware, and LRS 587 

Software, as described in this Agreement.  Reference to the Project 588 

Office Services may include one or more components thereof or all 589 

Project Office Services. 590 
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1.4.85 Security Management 591 

The term “Security Management” shall mean the operation and 592 

management of all controls (e.g., administrative, physical, and 593 

technical) that ensure the confidentiality, integrity, protection, and 594 

availability of the LEADER Replacement System, data transmitted to 595 

or through the LEADER Replacement System, and data available to 596 

the LEADER Replacement System.   597 

1.4.86 Source Code  598 

The term “Source Code” shall mean the sequence of instructions, 599 

written in a human-readable computer programming language, and all 600 

documentation thereof, that is used by programmers to create a 601 

computer-executable form, including initialization files, configuration 602 

files, code libraries (both static and dynamic link), class path 603 

definitions, the logical and physical layout of all software components, 604 

and all files, processes, and procedures necessary to build, deploy, and 605 

execute the applicable software. 606 

1.4.87 Specifications  607 

The term “Specifications” shall mean any or all of the following, as 608 

applicable: 609 

(A) All LEADER Replacement System performance specifications, 610 

requirements, and standards set forth in this Agreement. 611 

(B) All specifications, requirements, and standards of the LEADER 612 

Replacement System or the LRS Project as set forth in Exhibit 613 

A (Statement of Work) and Exhibit B (Statement of 614 

Requirements) and all specifications, requirements, and 615 

standards described and interpreted in COUNTY-approved 616 

Deliverables.  In the event of a contradiction, conflict or 617 

inconsistency between prior specifications, requirements, and 618 
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standards and a later COUNTY-approved Deliverable, the 619 

contradiction, conflict, or inconsistency shall be resolved in 620 

favor of the latest COUNTY-approved Deliverable, unless 621 

otherwise determined by COUNTY.  622 

(C) All specifications, requirements, and standards set forth in 623 

Exhibit O (COUNTY's Request for Proposals for a LEADER 624 

Replacement System, dated ____________).  625 

(D) All functional, technical and training specifications, 626 

requirements, and standards included in Exhibit P 627 

(CONTRACTOR's Proposal for a LEADER Replacement 628 

System, dated _____________).  629 

(E) The Documentation, to the extent not inconsistent with any of 630 

Subparts (A), (B), (C), or (D) of this Subparagraph 1.4.87.   631 

(F) All specifications, requirements, and standards identified as 632 

such by CONTRACTOR under this Agreement, but only to the 633 

extent: (i) not inconsistent with any of Subparts (A), (B), (C), 634 

(D), or (E) of this Subparagraph 1.4.87; and (ii) acceptable to 635 

COUNTY in its sole discretion. 636 

(G) All written or electronic materials furnished by or through 637 

CONTRACTOR regarding any pre-existing software and 638 

Commercially Available Software, but only to the extent: (i) 639 

not inconsistent with any of Subparts (A), (B), (C), (D), or (E) 640 

of this Subparagraph 1.4.87; and (ii) acceptable to COUNTY in 641 

its sole discretion, which pertain to any element of the 642 

LEADER Replacement System, and which outline, describe, or 643 

specify: (i) functionality; (ii) features; (iii) capacity; (iv) 644 

availability; (v) accuracy; or (vi) any other performance or 645 

other criteria for the LEADER Replacement System or any 646 

element of the LEADER Replacement System. 647 
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1.4.88 State 648 

The term “State” shall mean the State of California. 649 

1.4.89 Subcontractor 650 

The term “Subcontractor” shall mean any person or entity to which 651 

CONTRACTOR proposes to delegate or has delegated any of its 652 

obligations hereunder in accordance with Paragraph 16 653 

(Subcontracting).  654 

1.4.90 Subtask 655 

The terms “Subtask” and "subtask" shall mean one of the areas of 656 

Work to be performed under this Agreement that is part of a Task, 657 

including those areas of Work identified as Subtasks in Exhibit A 658 

(Statement of Work).   659 

1.4.91 System Data  660 

The term “System Data” shall mean and include the following 661 

components for each mainframe and server included in the LRS 662 

Hardware: (i) current configuration data, (ii) aggregate system 663 

performance and usage instrumentation data, (iii) aggregate processor 664 

utilization data, (iv) aggregate disk utilization data, and (v) aggregate 665 

memory utilization data.   Reference to System Data may include one 666 

or more components thereof or all System Data. 667 

1.4.92 Task 668 

The terms “Task” and "task" shall mean one of the areas of Work to be 669 

performed under this Agreement, including those areas of Work 670 

identified as Tasks in Exhibit A (Statement of Work).   671 

1.4.93 Third Party Software 672 

The term “Third Party Software” shall have the meaning specified in 673 

Subparagraph 12.2.3 (Commercially Available Software). 674 
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1.4.94 Total Maximum Contract Sum 675 

The term “Total Maximum Contract Sum” shall mean the total 676 

monetary amount payable by COUNTY to CONTRACTOR 677 

hereunder, as set forth in Subparagraph 8.1 (Total Maximum Contract 678 

Sum).   679 

1.4.95 Update 680 

The term “Update” shall mean any update, enhancement, 681 

improvement, modification, revision, correction, bug fix, service pack, 682 

patch, new product, new module, new release, and new version of any 683 

software and all documentation thereof. 684 

1.4.96 User 685 

The term “User” shall mean any person or entity authorized by 686 

COUNTY Project Director to gain access to, or in any way use, the 687 

LEADER Replacement System.  Users include persons and entities 688 

that gain access to the LEADER Replacement System via LAnet/EN 689 

or via the Internet.  690 

1.4.97 Work 691 

The term “Work” shall mean any and all Tasks, Subtasks, 692 

Deliverables, goods, and services provided or to be provided by or on 693 

behalf of CONTRACTOR pursuant to this Agreement. 694 

1.4.98 Work Acceptance Certificate 695 

The term "Work Acceptance Certificate" shall mean, for each Task, 696 

Subtask, Deliverable, good, or service set forth in Exhibit A 697 

(Statement of Work) or otherwise under to this Agreement, the Work 698 

Acceptance Certificate relating to such Task, Subtask, Deliverable, 699 

good, or service, each substantially in the form of Exhibit E (Work 700 

Acceptance Certificate), together with all required supporting 701 

documentation. 702 
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1.4.99 Working Day 703 

The terms “Working Day” and “working day” shall mean 7:00 a.m. to 704 

7:00 p.m., Pacific Time, Monday through Friday, excluding COUNTY 705 

observed holidays. 706 

2. ADMINISTRATION OF AGREEMENT - COUNTY: 707 

2.1 COUNTY PROJECT EXECUTIVE: 708 

2.1.1 COUNTY Project Executive for this Agreement shall be the following 709 

person or such other person as may be designated by DPSS Director:   710 

[NAME], COUNTY Project Executive 711 

LRS Project 712 

Address: ____________________ 713 

____________________________ 714 

Telephone Number: ____________ 715 

Fax Number: __________________ 716 

Email Address: _________________ 717 

2.1.2 COUNTY will notify CONTRACTOR in writing of any change in the 718 

name, address, telephone number, fax number, or email address of its 719 

COUNTY Project Executive. 720 

2.1.3 COUNTY Project Executive is not authorized to make any changes in 721 

any of the terms and conditions of this Agreement, or to further 722 

obligate COUNTY in any respect whatsoever except as expressly set 723 

forth herein.  724 

2.1.4 COUNTY Project Executive will have the right at all times to inspect 725 

any and all Tasks, Subtasks, Deliverables, goods, or services provided 726 

by or on behalf of CONTRACTOR. 727 
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2.2 COUNTY PROJECT DIRECTOR: 728 

2.2.1 COUNTY Project Director for this Agreement shall be the following 729 

person or such other person as may be designated by DPSS Director: 730 

[NAME], COUNTY Project Director 731 

LRS Project 732 

Address:____________________ 733 

___________________________ 734 

Telephone Number: ___________ 735 

Fax Number: _________________ 736 

Email Address: ________________ 737 

 738 

2.2.2 COUNTY will notify CONTRACTOR in writing of any change in the 739 

name, address, telephone number, fax number, or email address of its 740 

COUNTY Project Director. 741 

2.2.3 COUNTY Project Director is responsible for the administration of this 742 

Agreement on behalf of COUNTY  743 

2.2.4 COUNTY Project Director is not authorized to make any changes in 744 

any of the terms and conditions of this Agreement, or to further 745 

obligate COUNTY in any respect whatsoever except as expressly set 746 

forth herein.  747 

2.2.5 COUNTY Project Director will interface with CONTRACTOR 748 

Project Director and other CONTRACTOR Key Staff on a regular 749 

basis, including with respect to the technical standards and 750 

requirements of this Agreement. 751 

2.2.6 COUNTY Project Director will have the right at all times to inspect 752 

any and all Tasks, Subtasks, Deliverables, goods, or services provided 753 

by or on behalf of CONTRACTOR. 754 

 755 
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2.3 COUNTY PERSONNEL AND OTHER RESOURCES: 756 

All COUNTY personnel assigned to this Agreement and all other COUNTY 757 

resources shall be under the exclusive supervision of COUNTY.  758 

CONTRACTOR understands and agrees that all such COUNTY personnel are 759 

assigned only for the convenience of COUNTY.  CONTRACTOR hereby 760 

represents and warrants that its price, project schedule, and performance 761 

hereunder are based solely on the work of CONTRACTOR, including all 762 

Subcontractors, except as otherwise expressly stated in this Agreement. 763 

3. ADMINISTRATION OF AGREEMENT - CONTRACTOR: 764 

3.1 CONTRACTOR PROJECT EXECUTIVE: 765 

3.1.1 CONTRACTOR Project Executive for this Agreement shall be the 766 

following person: 767 

[NAME], CONTRACTOR Project Executive 768 

Address: _____________________ 769 

Telephone Number: _____________ 770 

Fax Number: ___________________ 771 

Email Address: _________________ 772 

3.1.2 CONTRACTOR Project Executive shall be responsible for 773 

CONTRACTOR’s performance of all its Tasks, Subtasks, 774 

Deliverables, goods, and services provided hereunder and assuring 775 

CONTRACTOR’s compliance with this Agreement. 776 

3.1.3 CONTRACTOR Project Executive shall be available to meet and 777 

confer with COUNTY Project Executive and/or COUNTY Project 778 

Director on a regular basis and otherwise when and as requested by 779 

COUNTY Project Executive and/or COUNTY Project Director.  Such 780 

meetings shall be conducted at a time and place convenient to 781 

COUNTY Project Executive and/or COUNTY Project Director. 782 
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3.2 CONTRACTOR PROJECT DIRECTOR:  783 

3.2.1 CONTRACTOR Project Director for this Agreement shall be the 784 

following person: 785 

[NAME], CONTRACTOR Project Director 786 

Address: __________________ 787 

Telephone Number: _____________ 788 

Fax Number: ___________________ 789 

Email Address: _________________ 790 

3.2.2 CONTRACTOR Project Director shall be responsible for 791 

CONTRACTOR’s day-to-day activities as related to this Agreement 792 

and for reporting to COUNTY in the manner set forth in Subparagraph 793 

3.4 (Reports by CONTRACTOR). 794 

3.2.3 CONTRACTOR Project Director shall be available to meet and confer 795 

with COUNTY Project Director on a regular basis and otherwise when 796 

and as requested by COUNTY Project Director.  Such meetings shall 797 

be conducted at a time and place convenient to COUNTY Project 798 

Director. 799 

3.3 APPROVAL OF CONTRACTOR’S STAFF: 800 

3.3.1 COUNTY has the absolute right to approve or disapprove each 801 

member or proposed member of CONTRACTOR’s staff, including 802 

CONTRACTOR Project Executive, CONTRACTOR Project Director, 803 

and Subcontractor staff, prior to, and during, his performing any Work 804 

hereunder, as well as so approving or disapproving any proposed 805 

deletions from or other changes in such staff.  COUNTY Project 806 

Director may require replacement of any member of 807 

CONTRACTOR’s staff performing, or offering to perform, Work 808 

hereunder, including CONTRACTOR Project Executive, 809 

CONTRACTOR Project Director, and Subcontractor staff.  810 
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CONTRACTOR shall provide COUNTY with a resume of each such 811 

proposed staff member, including CONTRACTOR Project Executive 812 

and CONTRACTOR Project Director, and proposed substitute and an 813 

opportunity to interview such person prior to his performing any Work 814 

hereunder. 815 

3.3.2 CONTRACTOR represents and warrants that it shall take, to the 816 

maximum extent possible, all necessary steps to assure continuity over 817 

time of the membership of the group constituting CONTRACTOR’s 818 

staff, including CONTRACTOR Project Director. 819 

3.3.3 CONTRACTOR shall promptly fill any staff vacancy with personnel 820 

having qualifications at least equivalent to those of the staff member 821 

being replaced, as determined by COUNTY Project Director. 822 

3.3.4 In fulfillment of its responsibilities under this Agreement, 823 

CONTRACTOR shall utilize, and permit utilization of, only staff fully 824 

qualified, trained, and experienced, and, as appropriate, licensed or 825 

certified in the technology, trades, Tasks, and Subtasks required by 826 

this Agreement. 827 

3.3.5 All of CONTRACTOR’s staff, including Subcontractor staff, 828 

providing Design/Development/Implementation Services shall be 829 

located at the Project Office or the Central Sites.  COUNTY Project 830 

Director may approve the location of specific such staff at a location 831 

other than the Project Office or Central Sites, so long as all such staff 832 

are located within the fifty (50) United States and the District of 833 

Columbia.   834 

3.3.6 All of CONTRACTOR’s staff, including Subcontractor staff, 835 

providing Management and Operations Services shall be located at the 836 

Project Office or the Central Sites.  COUNTY Project Director may 837 

approve the location of specific such staff at a location other than the 838 
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Project Office or Central Sites, so long as all such staff are located 839 

within the fifty (50) United States and the District of Columbia.   840 

3.3.7 All of CONTRACTOR’s staff, including Subcontractor staff, 841 

providing Application Software Modifications and/or Enhancements 842 

Services, shall be located at the Project Office.  COUNTY Project 843 

Director may approve the location of specific such staff at a location 844 

other than the Project Office, so long as all such staff are located 845 

within the fifty (50) United States and the District of Columbia.  846 

3.3.8 CONTRACTOR shall supply sufficient staff to fully discharge all of 847 

its responsibilities hereunder in a timely and efficient manner, 848 

including as required to comply with Exhibit A (Statement of Work), 849 

and Paragraphs 4 (Work) and 11 (Warranties). 850 

3.3.9 In the event CONTRACTOR should ever need to remove any staff 851 

from performing Work under this Agreement, CONTRACTOR shall 852 

provide COUNTY with notice at least fifteen (15) days in advance, 853 

except in circumstances in which such notice is not possible, in which 854 

case such notice shall be provided to COUNTY Project Director at 855 

CONTRACTOR’s earliest opportunity.  In such event, 856 

CONTRACTOR shall work with COUNTY on a mutually agreeable 857 

transition plan so as to provide an acceptable replacement and ensure 858 

project continuity. 859 

3.3.10 All staff employed by and on behalf of CONTRACTOR shall be 860 

adults who are fully fluent in both spoken and written English and 861 

shall be located within the fifty (50) United States and the District of 862 

Columbia.   863 

3.3.11 During the time that CONTRACTOR’s staff, including Subcontractor 864 

staff, are at COUNTY facilities, any such staff shall be subject to the 865 

rules and regulations of COUNTY facilities.  It is the responsibility of 866 

CONTRACTOR to acquaint such staff with such rules and regulations.  867 
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In the event that COUNTY determines that any such staff has violated 868 

any applicable rule or regulation, COUNTY shall notify 869 

CONTRACTOR, and CONTRACTOR shall undertake such remedial 870 

or disciplinary measures as CONTRACTOR determines appropriate.  871 

If the problem is not thereby corrected, then CONTRACTOR shall 872 

permanently withdraw such staff from the provision of Work upon 873 

receipt of notice from COUNTY that: (i) such staff has violated such 874 

rules or regulations; or (ii) such staff’s actions, while on COUNTY 875 

premises, indicate that the staff may adversely affect the delivery of 876 

Work.  Upon removal of any staff, CONTRACTOR shall immediately 877 

replace the staff and continue uninterrupted Work hereunder. 878 

3.3.12 All CONTRACTOR staff, including Subcontractor staff, who are 879 

receiving public assistance shall meet his reporting responsibilities to 880 

COUNTY.  Further, such staff shall not have any access to 881 

COUNTY’s records of friends, relatives, business relations, personal 882 

acquaintances, tenants, or any other individuals whose relationship 883 

could reasonably influence his conduct or performance on the job.  884 

Limiting access to these records includes not allowing individuals 885 

access to information that could be used to determine eligibility for 886 

public assistance.  In addition, such staff shall not be able to transmit 887 

computer data, nor be able to obtain physical possession of any case 888 

documents. 889 

3.4 REPORTS BY CONTRACTOR: 890 

In order to control expenditures and to ensure the reporting of all Tasks, Subtasks, 891 

Deliverables, goods, and services provided by CONTRACTOR, CONTRACTOR 892 

shall provide COUNTY Project Director with periodic and other written reports 893 

as described in Exhibit A (Statement of Work) and elsewhere in this Agreement, 894 

to include the following information: 895 

(A) Period covered by the report. 896 
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(B) Overview of the reporting period. 897 

(C) Tasks, Subtasks, Deliverables, goods, and services scheduled for the 898 

reporting period that were not completed. 899 

(D) Tasks, Subtasks, Deliverables, goods, and services for the reporting 900 

period that were completed on time in accordance the Project Control 901 

Document. 902 

(E) Tasks, Subtasks, Deliverables, goods, and services for the reporting 903 

period that were completed after the date specified in the Project 904 

Control Document. 905 

(F) Tasks, Subtasks, Deliverables, goods, and services completed for the 906 

reporting period that were not scheduled in the Project Control 907 

Document. 908 

(G) Tasks, Subtasks, Deliverables, goods, and services to be completed in 909 

the next reporting period. 910 

(H) Issues to be resolved. 911 

(I) Issues resolved. 912 

(J) A brief narrative summary of the LRS Project status as of the reporting 913 

date. 914 

(K) Updated Project Control Document, if applicable. 915 

(L) Updated M&O Services Plan, M&E Services Plan, and other 916 

documents, if applicable. 917 

(M) Any other information that COUNTY may request from time-to-time. 918 

3.5 CONTRACTOR STAFF IDENTIFICATION: 919 

CONTACTOR shall provide, at CONTRACTOR’s expense, all staff performing 920 

Work under this Agreement with a photo identification badge, which shall be 921 

subject to approval by COUNTY Project Director. 922 
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3.6 BACKGROUND AND SECURITY INVESTIGATION: 923 

3.6.1 At any time prior to or during the term of this Agreement, COUNTY 924 

may require that all CONTRACTOR staff, including Subcontractor 925 

staff, performing Work under this Agreement undergo and pass, to the 926 

satisfaction of COUNTY, a background investigation, as a condition 927 

of beginning and continuing Work under this Agreement.  COUNTY 928 

shall use its discretion in determining the method of background 929 

investigation to be used, up to and including a COUNTY-performed 930 

fingerprint security clearance. All fees associated with obtaining the 931 

background information shall be at the expense of and paid by 932 

CONTRACTOR, regardless of whether such staff passes or fails the 933 

background investigation.   934 

3.6.2 COUNTY, in its sole discretion, may request that CONTRACTOR 935 

staff, including Subcontractor staff, be immediately removed from 936 

working on the Agreement at any time during the term of this 937 

Agreement.  COUNTY will not provide to CONTRACTOR or to such 938 

staff any information obtained through the COUNTY conducted 939 

background investigation.  940 

3.6.3 COUNTY, at its sole discretion, may immediately deny or terminate 941 

facility access to any CONTACTOR staff, including Subcontractor 942 

staff, who do not pass such background investigation(s) to the 943 

satisfaction of COUNTY or whose background or conduct is 944 

incompatible with COUNTY facility access.   945 

3.6.4 Disqualification, if any, of CONTRACTOR staff, including 946 

Subcontractor staff, pursuant to this Subparagraph 3.6, shall not relieve 947 

CONTRACTOR of its obligation to complete all Work in accordance 948 

with the terms and conditions of this Agreement. 949 
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4. WORK:  950 

4.1 GENERAL: 951 

Pursuant to the provisions of this Agreement, CONTRACTOR shall fully provide, 952 

complete, and deliver on time all Tasks, Subtasks, Deliverables, goods, and 953 

services as set forth in this Agreement.  All Work shall be performed within the 954 

fifty (50) United States and the District of Columbia.  955 

4.2 COUNTY APPROVAL OF WORK: 956 

All Tasks, Subtasks, Deliverables, goods, and services provided by 957 

CONTRACTOR must have the approval of COUNTY Project Director as 958 

described in this Subparagraph 4.2.  Upon completion of each Task, Subtask, 959 

Deliverable, good, or service hereunder, CONTRACTOR shall fully complete a 960 

Work Acceptance Certificate with respect thereto.  Thereafter, CONTRACTOR 961 

shall submit such Work Acceptance Certificate to COUNTY Project Director for 962 

his review, approval, and signature.  In the event that COUNTY Project Director 963 

approves such Work Acceptance Certificate and the Work described therein, he 964 

shall sign such Work Acceptance Certificate.  In no event shall COUNTY be 965 

liable or responsible for any payment prior to such approval.   966 

4.3 UNAPPROVED WORK: 967 

If CONTRACTOR provides any Tasks, Subtasks, Deliverables, goods, or services 968 

to COUNTY other than those specified in this Agreement, or if CONTRACTOR 969 

provides such items requiring COUNTY’s prior approval without first having 970 

obtained such approval, the same shall be deemed to be a gratuitous effort on the 971 

part of CONTRACTOR and CONTRACTOR shall have no claim whatsoever 972 

against COUNTY therefor. 973 

4.4 LEADER REPLACEMENT SYSTEM: 974 

CONTRACTOR shall provide the LEADER Replacement System to COUNTY 975 

in accordance with the terms and conditions set forth in this Agreement. 976 
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4.5 PHASES: 977 

All Work shall be performed in three (3) phases (Phase 1 978 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification 979 

Phase), and Phase 3 (Operational Phase)) as described in Paragraph 7 (Term) 980 

(each referred to herein as “Phase”). Each Phase shall be successfully completed 981 

before the next Phase commences. 982 

4.6 LIMITATION ON USE OF COUNTY PRE-EXISTING APPLICATION 983 

SOFTWARE: 984 

COUNTY will provide the COUNTY Pre-Existing Application Software to 985 

CONTRACTOR to use solely as a reference for the design of the LRS 986 

Application Software.  CONTRACTOR shall not use any of the Source Code or 987 

Object Code of COUNTY Pre-Existing Application Software in the LRS 988 

Application Software. 989 

4.7 RIGHT TO REJECT: 990 

COUNTY reserves the right to reject any Tasks, Subtasks, Deliverables, goods, or 991 

services not approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY 992 

Approval of Work) or other provisions of this Agreement. 993 

5. CHANGE NOTICES AND AMENDMENTS:  994 

5.1 GENERAL: 995 

COUNTY reserves the right to change any portion of the Work required under 996 

this Agreement and any other provisions of this Agreement.  All such changes 997 

shall be accomplished only as provided in this Paragraph 5. 998 

5.2 REQUIRED APPROVALS: 999 

5.2.1 For any change that does not affect the scope of Work, term, schedule, 1000 

payments, or any term or condition included in this Agreement, a 1001 
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Change Notice shall be prepared and executed by COUNTY Project 1002 

Director and CONTRACTOR Project Director. 1003 

5.2.2 For any change that affects the scope of Work, term, schedule, 1004 

payments, or any term or condition included in this Agreement, unless 1005 

expressly authorized under this Paragraph 5, a negotiated Amendment 1006 

to this Agreement shall be prepared and executed by COUNTY’s 1007 

Board of Supervisors and CONTRACTOR. 1008 

5.2.3 Notwithstanding any other provision of this Paragraph 5, changes to 1009 

the project schedule, as set forth in the Project Control Document, 1010 

shall be made only in accordance with Paragraph 6 (Project Control 1011 

Document), provided that any agreement to alter the project schedule 1012 

shall not prejudice either party’s right to claim that such alterations 1013 

constitute an Amendment to this Agreement that shall be governed by 1014 

the terms of Subparagraph 5.2.2. 1015 

5.3 TERMINATIONS AND REDUCTIONS:  1016 

Notwithstanding any other provision of this Paragraph 5 or Paragraph 37 1017 

(Termination for Convenience), COUNTY shall take all appropriate action to 1018 

carry out any orders of COUNTY’s Board of Supervisors relating to this 1019 

Agreement, and, for this purpose, is authorized to: (i) issue written notices of 1020 

partial or total termination of this Agreement pursuant to Paragraph 37 1021 

(Termination for Convenience) without further action by COUNTY’s Board of 1022 

Supervisors or COUNTY’s Purchasing Agent; and/or (ii) prepare and sign 1023 

Amendments to this Agreement that reduce the scope of Work and the Total 1024 

Maximum Contract Sum without further action by COUNTY’s Board of 1025 

Supervisors and COUNTY’s Purchasing Agent. 1026 

Such notices of partial or total termination shall be authorized under the following 1027 

conditions: 1028 
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(A) Notices shall be in compliance with all applicable federal, State, and 1029 

COUNTY laws, rules, regulations, ordinances, guidelines, directives, 1030 

policies, and procedures. 1031 

(B) COUNTY shall obtain the approval of County Counsel for any notice. 1032 

(C) COUNTY shall file a copy of all notices with the Executive Office of 1033 

COUNTY’s Board of Supervisors, COUNTY’s Purchasing Agent, and 1034 

COUNTY’s Chief Executive Office within fifteen (15) days after execution 1035 

of each notice. 1036 

Such Amendments shall be authorized under the following conditions: 1037 

(A) Amendments shall be in compliance with all applicable federal, State, and 1038 

COUNTY laws, rules, regulations, ordinances, guidelines, directives, 1039 

policies, and procedures. 1040 

(B) COUNTY’s Board of Supervisors has appropriated sufficient funds for 1041 

purposes of such Amendments and this Agreement. 1042 

(C) COUNTY shall obtain the approval of County Counsel for any Amendment. 1043 

(D) COUNTY shall file a copy of all Amendments with the Executive Office of 1044 

COUNTY’s Board of Supervisors, COUNTY’s Purchasing Agent, and 1045 

COUNTY’s Chief Executive Office within fifteen (15) days after execution 1046 

of each Amendment. 1047 

6. PROJECT CONTROL DOCUMENT: 1048 

6.1 DELIVERY AND APPROVAL OF PROJECT CONTROL DOCUMENT: 1049 

The project control document as provided by CONTRACTOR in Deliverable 1050 

1.1.1 (Project Control Document (PCD)) of Exhibit A (Statement of Work), and 1051 

approved by COUNTY, or as subsequently modified pursuant to this Paragraph 6 1052 

or as subsequently updated pursuant to Exhibit A (Statement of Work), is referred 1053 

to herein as the “Project Control Document” or “PCD”.  All modifications and 1054 

updates to the Project Control Document shall require the approval of COUNTY 1055 
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Project Director.  No payments shall be due by COUNTY to CONTRACTOR 1056 

under this Agreement until the Project Control Document provided in Deliverable 1057 

1.1.1 (Project Control Document (PCD)) is approved by COUNTY pursuant to 1058 

Subparagraph 4.2 (COUNTY Approval of Work). 1059 

6.2 MODIFICATION OF PROJECT CONTROL DOCUMENT: 1060 

Notwithstanding any other provision of this Agreement, COUNTY Project 1061 

Director has the right to require modification of the Project Control Document, 1062 

including if the Project Control Document: (i) fails to satisfy any requirements in 1063 

this Agreement; (ii) fails to describe a process which will result in the delivery of 1064 

the LEADER Replacement System or any Task, Subtask, Deliverable, good, or 1065 

service at a time or pursuant to a process satisfactory to COUNTY; (iii) provides 1066 

for an unreasonably short period of time to permit COUNTY to adequately review 1067 

and approve any Task, Subtask, Deliverable, good, or service; or (iv) assumes 1068 

COUNTY staffing, locations, manner of performance, or other COUNTY-1069 

provided items not consistent with or specifically identified in this Agreement. 1070 

Following receipt of a proposed modified Project Control Document from 1071 

CONTRACTOR, COUNTY Project Director shall provide CONTRACTOR with 1072 

a notice of approval in the event such Project Control Document is approved.  1073 

From and after approval of a modified Project Control Document, the modified 1074 

Project Control Document shall be the Project Control Document hereunder and 1075 

shall supersede and replace the prior COUNTY-approved Project Control 1076 

Document in all respects.  In the event a proposed modified Project Control 1077 

Document is not approved, COUNTY Project Director, at his sole option,  may 1078 

provide a statement specifying the manner in which such Project Control 1079 

Document fails to meet the requirements of COUNTY.  Failure by COUNTY 1080 

Project Director to respond to a proposed modified Project Control Document 1081 

shall be deemed non-approval.  With respect to any proposed modified Project 1082 

Control Document, if COUNTY Project Director provides CONTRACTOR with 1083 

a description of such failures, then CONTRACTOR shall correct any such failures 1084 
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and redeliver such Project Control Document within ten (10) Working Days of 1085 

receipt of notice from COUNTY Project Director.  If the redelivered Project 1086 

Control Document still fails to meet the requirements of COUNTY, then, at 1087 

COUNTY Project Director’s sole option: (i) CONTRACTOR shall again correct 1088 

any such failures and redeliver such Project Control Document within ten (10) 1089 

Working Days of receipt of notice from COUNTY Project Director or (ii) 1090 

CONTRACTOR Project Director and COUNTY Project Director shall meet and 1091 

implement the resolution process described in Paragraph 48 (Dispute Resolution 1092 

Procedure).   1093 

7. TERM: 1094 

7.1 INITIAL TERM: 1095 

[NOTICE TO RFP PROPOSERS: Under any resultant Agreement, any 1096 

extension of Phase 1 (Design/Development/Implementation Phase) or Phase 3 1097 

(Operational Phase) will result in the automatic extension of the Initial Term 1098 

of this Agreement and such extension shall be at no additional cost to 1099 

COUNTY.] 1100 

The term of this Agreement shall commence on the Effective Date and shall 1101 

expire one hundred thirty-two (132) months thereafter unless extended, sooner 1102 

terminated in whole or in part, or both, as provided in this Agreement (such term 1103 

referred to herein as “Initial Term”).  The Initial Term consists of three (3) phases.  1104 

Phase 1 (Design/Development/Implementation Phase) shall be a period of forty-1105 

eight (48) months for the design, development, and Countywide Implementation 1106 

of the LEADER Replacement System, provided that the duration of Phase 1 and 1107 

the Initial Term shall automatically be extended at no additional cost to COUNTY 1108 

until CONTRACTOR has provided, and COUNTY has approved, Deliverable 1109 

13.5.2 (Certification of Countywide Implementation) of Exhibit A (Statement of 1110 

Work). Phase 2 (Performance Verification Phase) shall be a period of six (6) 1111 

months immediately following the successful completion of Phase 1 1112 

(Design/Development/Implementation Phase).  The final phase of the Agreement 1113 
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shall be Phase 3 (Operational Phase), which shall be a period of seventy-eight 1114 

(78) months, immediately following the completion of Phase 2 (Performance 1115 

Verification Phase).  In no event shall the duration of Phase 3 (Operational Phase) 1116 

be less than seventy-eight (78) months, and the Initial Term shall automatically be 1117 

extended at no additional cost to COUNTY in order for CONTRACTOR to 1118 

provide such seventy-eight (78) months of Phase 3.  1119 

CONTRACTOR shall notify COUNTY Project Director in writing when this 1120 

Agreement is within six (6) months from the expiration of the Initial Term as 1121 

described in the first paragraph of this Paragraph 7.  1122 

7.2 EXTENDED TERM: 1123 

7.2.1 DPSS Director, at his sole discretion, may extend this Agreement for three 1124 

(3) consecutive one (1) year periods, for a total period not to exceed three 1125 

(3) years.  Any extended period is referred to herein as an "Extended 1126 

Term." 1127 

7.2.2 Each extension shall be accomplished by the provision of at least thirty 1128 

(30) days prior written notice by COUNTY to CONTRACTOR, prior to 1129 

the end of the Initial Term or any Extended Term, which notice shall 1130 

specify the duration of the extended period.   1131 

8. CONTRACT SUM: 1132 

8.1 TOTAL MAXIMUM CONTRACT SUM: 1133 

8.1.1 General. 1134 

The Total Maximum Contract Sum shall be the total monetary amount 1135 

payable by COUNTY to CONTRACTOR for furnishing all of the Tasks, 1136 

Subtasks, Deliverables, goods, and services specified under this 1137 

Agreement, including all applicable taxes and transportation charges.  All 1138 

Work completed by CONTRACTOR must be approved by COUNTY.  If 1139 
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COUNTY does not approve Work, no payment shall be due to 1140 

CONTRACTOR for that Work.   1141 

8.1.2 Total Maximum Contract Sum During Initial Term. 1142 

The Total Maximum Contract Sum [CONTRACTOR’s total consideration 1143 

for all Work hereunder,  including all applicable taxes and transportation 1144 

charges, as determined by aggregating the Maximum Contract Sums 1145 

specified in Subparagraphs 8.2.1 (Deliverables), 8.2.2.1, and 8.2.3.1] for 1146 

this Agreement during the Initial Term, shall not exceed ___________ 1147 

Dollars ($___________).  The Total Maximum Contract Sum shall not be 1148 

increased for any costs or expenses whatsoever of CONTRACTOR.    1149 

8.1.3 Total Maximum Contract Sum During any Extended Term. 1150 

Should COUNTY determine to extend this Agreement pursuant to 1151 

Subparagraph 7.2 (Extended Term), the Total Maximum Contract Sum 1152 

[CONTRACTOR’s total consideration for all Work hereunder, including 1153 

all applicable taxes and transportation charges, as determined by 1154 

aggregating the Maximum Contract Sums specified in Subparagraphs 1155 

8.2.2.2 and 8.2.3.2] for this Agreement during any Extended Term,  shall 1156 

not exceed ______________ Dollars ($_________). The Total Maximum 1157 

Contract Sum shall not be increased for any costs or expenses whatsoever 1158 

of CONTRACTOR. 1159 

8.2 MAXIMUM CONTRACT SUMS: 1160 

8.2.1 Deliverables. 1161 

The Maximum Contract Sum for Deliverables [CONTRACTOR’s total 1162 

consideration for all Work hereunder, including all applicable taxes and 1163 

transportation charges, for all Deliverables to be provided under Tasks 1 1164 

(Project Administration) through Task 15 (Phase 3 (Operational Phase)) of 1165 
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Exhibit A (Statement of Work)] for this Agreement, shall not exceed 1166 

___________ Dollars ($___________). 1167 

8.2.2 Management and Operations Services. 1168 

8.2.2.1 The Maximum Contract Sum for Management and Operations 1169 

Services [CONTRACTOR’s total consideration for all Work 1170 

hereunder, including all applicable taxes and transportation 1171 

charges, for Management and Operations Services] for this 1172 

Agreement during the Initial Term, shall not exceed 1173 

___________ Dollars ($___________).   1174 

8.2.2.2 Should COUNTY determine to extend this Agreement 1175 

pursuant to Subparagraph 7.2 (Extended Term), the Maximum 1176 

Contract Sum for Management and Operations Services 1177 

[CONTRACTOR’s total consideration for all Work hereunder, 1178 

including all applicable taxes and transportation charges, for 1179 

Management and Operations Services] for this Agreement 1180 

during any Extended Term, shall not exceed ______________ 1181 

Dollars ($_________). 1182 

8.2.3 Application Software Modifications and/or Enhancements During 1183 

Phase 2 (Performance Verification Phase) and Phase 3 (Operational 1184 

Phase). 1185 

8.2.3.1 The Maximum Contract Sum for Application Software 1186 

Modifications and/or Enhancements [CONTRACTOR’s total 1187 

consideration for all Work hereunder, including all applicable 1188 

taxes and transportation charges, for Application Software 1189 

Modifications and/or Enhancements as required hereunder] for 1190 

this Agreement during Phase 2 (Performance Verification 1191 

Phase) and Phase 3 (Operational Phase), shall not exceed 1192 

___________ Dollars ($___________).   1193 
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8.2.3.2 Should COUNTY determine to extend this Agreement 1194 

pursuant to Subparagraph 7.2 (Extended Term), the Maximum 1195 

Contract Sum for Application Software Modifications and/or 1196 

Enhancements [CONTRACTOR’s total consideration for all 1197 

Work hereunder, including all applicable taxes and 1198 

transportation charges, for Application Software Modifications 1199 

and/or Enhancements as required hereunder] for this 1200 

Agreement during any Extended Term, shall not exceed 1201 

______________ Dollars ($_________).  1202 

8.2.3.3 CONTRACTOR shall be reimbursed for only those 1203 

Application Software Modifications and/or Enhancements 1204 

which have had prior COUNTY approval and for which 1205 

COUNTY has approved completed Deliverables, provided that 1206 

CONTRACTOR shall not be reimbursed for, and shall not 1207 

include in its invoices, any person hours regarding: (i) an M&E 1208 

Request, including any person hours for preparing, providing, 1209 

and presenting any response to such M&E Request, applicable 1210 

to the period prior to COUNTY approval of the related M&E 1211 

Proposal, or (ii) any M&O Services provided to support 1212 

Application Software Modifications and/or Enhancements 1213 

Services.  CONTRACTOR’s invoices submitted for such Work 1214 

shall include an accounting of such COUNTY-approved 1215 

Application Software Modifications and/or Enhancements, and 1216 

such completed Deliverables, together with the number of 1217 

person hours and the Fixed Hourly Rate Price for such Work; 1218 

provided that the total amount invoiced by CONTRACTOR for 1219 

such Work for each M&E Proposal approved by COUNTY 1220 

shall not be more than the maximum, not-to-exceed price in 1221 

such M&E Proposal. The Fixed Hourly Rate Price is shown on 1222 

Schedule C (Application Software Modifications and/or 1223 
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Enhancements Prices During Phase 2 (Performance 1224 

Verification Phase) and Phase 3 (Operational Phase)) or 1225 

Schedule C-EXT (Application Software Modifications and/or 1226 

Enhancements Prices During Any Extended Term), as 1227 

applicable, of Exhibit C (Schedule of Payments). 1228 

8.3 POSTAGE CHARGES: 1229 

CONTRACTOR shall invoice COUNTY monthly in arrears and COUNTY will 1230 

pay CONTRACTOR for the actual United States Postal Service (USPS) postage 1231 

charges for mailing COUNTY-specified client correspondence generated by the 1232 

Print Facility Sites, as a direct pass-through charge. 1233 

8.4 TERMINATION FOR NON-APPROPRIATION OF FUNDS: 1234 

Notwithstanding any other provision of this Agreement, COUNTY shall not be 1235 

obligated for CONTRACTOR’s performance hereunder or by any provision of 1236 

this Agreement during any of COUNTY’s future fiscal years unless and until 1237 

COUNTY’s Board of Supervisors appropriates funds for this Agreement in 1238 

COUNTY’s Budget for each such future fiscal year.  In the event that funds are 1239 

not appropriated for this Agreement, then this Agreement shall terminate as of 1240 

June 30th of the last fiscal year for which funds were appropriated.  COUNTY 1241 

shall notify CONTRACTOR of any such non-appropriation of funds as soon as 1242 

reasonably practicable. 1243 

8.5 BUDGET REDUCTIONS: 1244 

In the event that COUNTY’s Board of Supervisors adopts, for any fiscal year, a 1245 

COUNTY Budget which provides for reductions in the salaries and benefits paid 1246 

to the majority of COUNTY employees, and imposes similar reductions with 1247 

respect to COUNTY agreements, COUNTY reserves the right to reduce its 1248 

payment obligation correspondingly for such fiscal year and any subsequent fiscal 1249 

years for services provided by CONTRACTOR under this Agreement.  1250 

COUNTY’s notice to CONTRACTOR regarding such reduction in COUNTY’s 1251 
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payment obligation shall be provided within thirty (30) days of COUNTY’s 1252 

Board of Supervisors approval of such actions.  Notwithstanding any resulting 1253 

payment reductions, CONTRACTOR shall continue to perform all of its 1254 

obligations set forth in this Agreement. 1255 

8.6 CHANGES PRIOR TO SYSTEM DESIGN APPROVAL: 1256 

During the period from the Effective Date to thirty (30) days prior to the 1257 

scheduled date for the delivery of the Functional Design Document, as set forth in 1258 

Deliverable 6.1 (Functional Design Document (FDD)) of Exhibit A (Statement of 1259 

Work), CONTRACTOR shall expect that changes mandated by federal, State, or 1260 

COUNTY laws, rules, regulations, ordinances, guidelines, directives, policies, or 1261 

procedures may occur.  CONTRACTOR shall accommodate all of these changes 1262 

at no additional cost to COUNTY. COUNTY and CONTRACTOR recognize that 1263 

such changes may have a cumulative adverse impact on the project schedule set 1264 

forth in the Project Control Document.  Therefore, COUNTY and 1265 

CONTRACTOR will periodically review the cumulative impact of such changes 1266 

to determine whether the project schedule set forth in the Project Control 1267 

Document needs to be modified, and any such modification shall be made in 1268 

accordance with Paragraph 5 (Change Notices and Amendments). 1269 

8.7 CONTRACTOR PERFORMANCE OBLIGATION: 1270 

Notwithstanding any other provision of this Agreement, CONTRACTOR shall 1271 

fully perform and complete all Work required of CONTRACTOR by this 1272 

Agreement in exchange for the amounts to be paid to CONTRACTOR as set forth 1273 

in this Agreement. 1274 

9. INVOICES AND PAYMENTS: 1275 

9.1 INVOICES: 1276 

[NOTICE TO RFP PROPOSERS: Under any resultant Agreement: (1) 1277 

Exhibit C (Schedule of Payments) will provide for specific payments tied to 1278 
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the successful completion of specific Deliverables and other Work; (2) no 1279 

payment shall be made by COUNTY to CONTRACTOR for certain 1280 

Deliverables as indicated on Schedule A (Deliverable Prices) of Exhibit C 1281 

(Schedule of Payments); and (3) there will be withholds on all Deliverable 1282 

invoices until Final Acceptance of the entire LEADER Replacement System, 1283 

and such withholds will be fifteen percent (15%).] 1284 

CONTRACTOR shall invoice COUNTY only for Tasks, Subtasks, Deliverables, 1285 

goods, and services, which are specified in Exhibit A (Statement of Work), which 1286 

have been provided by CONTRACTOR and approved by COUNTY pursuant to 1287 

the terms of this Agreement, and for which payment is required pursuant to the 1288 

terms of this Agreement.  All invoices shall be subject to COUNTY approval 1289 

pursuant to Subparagraph 9.4 (COUNTY Approval of Invoices).  1290 

CONTRACTOR shall prepare invoices in the detail and formats required by 1291 

COUNTY Project Director for charges owed to CONTRACTOR by COUNTY 1292 

under the terms of this Agreement.  CONTRACTOR’s payments shall be as 1293 

provided in Exhibit C (Schedule of Payments).   1294 

9.2 SUBMISSION OF INVOICES: 1295 

CONTRACTOR shall submit all invoices under this Agreement to COUNTY 1296 

Project Director for approval at the address set forth in Subparagraph 2.2 1297 

(COUNTY Project Director). 1298 

9.3 INVOICE DETAIL: 1299 

9.3.1 Each invoice submitted by CONTRACTOR shall indicate: 1300 

(A)   The Tasks (by Task number and title), Subtasks (by Subtask 1301 

number and title), Deliverables (by Deliverable number and title), 1302 

or other Work (as described in Exhibit A (Statement of Work)) for 1303 

which payment is claimed.   1304 

(B) The amount due for each such item. 1305 

(C) The total amount due for the invoicing period. 1306 
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(D) The date(s) of approval of the Tasks, Subtasks, Deliverables, or 1307 

other Work by COUNTY Project Director. 1308 

(E) Any applicable withhold amount(s) for payments claimed or 1309 

reversals thereof. 1310 

(F) Any applicable Liquidated Damages due to COUNTY under the 1311 

terms of this Agreement.  1312 

(G) Any other information requested by COUNTY Project Director. 1313 

9.3.2 Invoices for Management and Operations Services shall be accompanied 1314 

by reports using COUNTY-approved formats to support invoices. 1315 

9.3.3 Invoices for Application Software Modifications and/or Enhancements 1316 

shall be accompanied by reports using COUNTY-approved formats to 1317 

support invoices. 1318 

9.4 COUNTY APPROVAL OF INVOICES: 1319 

All invoices submitted by CONTRACTOR must have the approval of COUNTY 1320 

Project Director as described in this Subparagraph 9.4.  All invoices submitted by 1321 

CONTRACTOR for payment with respect to any Work hereunder must have a 1322 

fully signed Work Acceptance Certificate for such Work, prior to any payment 1323 

thereof.  CONTRACTOR shall prepare and submit each invoice, together with the 1324 

applicable fully signed Work Acceptance Certificate, to COUNTY Project 1325 

Director for his review and approval.  In no event shall COUNTY be liable or 1326 

responsible for any payment prior to such approval. 1327 

9.5 INVOICING, PAYMENT, AND WITHHOLDS FOR DELIVERABLES: 1328 

CONTRACTOR shall invoice COUNTY and COUNTY will authorize payment 1329 

to CONTRACTOR of the Maximum Price less the fifteen percent (15%) 1330 

Withhold Amount (e.g., eighty-five percent (85%) of the Maximum Price) as 1331 

provided in Schedule A (Deliverable Prices) of Exhibit C (Schedule of Payments) 1332 

for each Deliverable to be furnished under Task 1 (Project Administration) 1333 

through Task 15 (Phase 3 (Operational Phase)) of Exhibit A (Statement of Work) 1334 
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and for which Deliverable COUNTY is obligated to make payment as shown on 1335 

Schedule A of Exhibit C, upon receipt and approval of such Deliverable and upon 1336 

receipt and approval of the invoice therefor, as provided in Subparagraphs 4.2 1337 

(COUNTY Approval of Work) and 9.4 (COUNTY Approval of Invoices).  No 1338 

payment shall be made by COUNTY to CONTRACTOR for certain Deliverables 1339 

as shown in Schedule A (Deliverable Prices) of Exhibit C. 1340 

CONTRACTOR shall submit one (1) invoice for payment of all Withhold 1341 

Amounts and COUNTY will make one (1) aggregate payment of all Withhold 1342 

Amounts after Final Acceptance, upon receipt and approval of the invoice 1343 

therefor, as provided in Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 1344 

(COUNTY Approval of Invoices). 1345 

9.6 INVOICING AND PAYMENT FOR MANAGEMENT AND 1346 

OPERATIONS SERVICES: 1347 

During the Initial Term and any Extended Term, CONTRACTOR shall invoice 1348 

COUNTY monthly in arrears and COUNTY will authorize payment to 1349 

CONTRACTOR for Management and Operations Services in accordance with the 1350 

Fixed Monthly Rate Price shown on Schedule B (Management and Operations 1351 

Services Prices During Initial Term) or  Schedule B-EXT (Management and 1352 

Operations Services Prices During Any Extended Term), as applicable, of Exhibit 1353 

C (Schedule of Payments), upon receipt and approval of such Work and upon 1354 

receipt and approval of the invoices therefor, as provided in Subparagraphs 4.2 1355 

(COUNTY Approval of Work) and 9.4 (COUNTY Approval of Invoices). 1356 

9.7 INVOICING AND PAYMENT FOR APPLICATION SOFTWARE 1357 

MODIFICATIONS AND/OR ENHANCEMENTS DURING PHASE 2 1358 

(PERFORMANCE VERIFICATION PHASE), PHASE 3 (OPERATIONAL 1359 

PHASE), AND ANY EXTENDED TERM: 1360 

During Phase 2 (Performance Verification Phase), Phase 3 (Operational Phase), 1361 

and any Extended Term, CONTRACTOR shall invoice COUNTY monthly in 1362 
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arrears and COUNTY will authorize payment to CONTRACTOR for only those 1363 

Application Software Modifications and/or Enhancements described in 1364 

Subparagraph 8.2.3.3, based on the number of person hours and the Fixed Hourly 1365 

Rate Price for such Work, upon receipt and approval of such Work and upon 1366 

receipt and approval of the invoices therefor, as provided in Subparagraphs 4.2 1367 

(COUNTY Approval of Work) and 9.4 (COUNTY Approval of Invoices).  The 1368 

Fixed Hourly Rate Price is shown on Schedule C (Application Software 1369 

Modifications and/or Enhancements Prices During Phase 2 (Performance 1370 

Verification Phase) and Phase 3 (Operational Phase)) or Schedule C-EXT 1371 

(Application Software Modifications and/or Enhancements Prices During Any 1372 

Extended Term), as applicable, of Exhibit C (Schedule of Payments). 1373 

9.8 TRANSPORTATION CHARGES: 1374 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total Maximum 1375 

Contract Sum) includes all amounts necessary for COUNTY to reimburse 1376 

CONTRACTOR for all transportation and related insurance charges for the 1377 

LEADER Replacement System.  All transportation and related insurance charges 1378 

shall be paid directly by CONTRACTOR to the applicable carrier.  1379 

CONTRACTOR shall be solely liable and responsible for, and shall indemnify, 1380 

defend, and hold harmless COUNTY from, any and all transportation and related 1381 

insurance charges. 1382 

9.9 TAXES: 1383 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total Maximum 1384 

Contract Sum) includes all amounts necessary for COUNTY to reimburse 1385 

CONTRACTOR for all applicable California and other state and local taxes on 1386 

the LEADER Replacement System.  CONTRACTOR shall be solely liable and 1387 

responsible for, and shall indemnify, defend, and hold harmless COUNTY from, 1388 

any and all California and other state and local sales/use tax (including 1389 

installation, maintenance, etc.).  All sales/use taxes shall be paid directly by 1390 

CONTRACTOR to the State of California or other taxing authority.     1391 
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9.10 NO PAYMENT IN EVENT OF DEFAULT: 1392 

If this Agreement is terminated by COUNTY for default as provided in Paragraph 1393 

35 (Termination for Default), then, without excusing such default, and without 1394 

prejudice to any other rights or remedies of COUNTY in this Agreement or as 1395 

provided by law, CONTRACTOR shall be entitled to none of the sums not paid 1396 

theretofore.  If such termination by COUNTY is as a result of failure by 1397 

CONTRACTOR to timely achieve a Deliverable considered critical as determined 1398 

by COUNTY Project Director, then, without excusing such default, and without 1399 

prejudice to any other rights or remedies of COUNTY in this Agreement or as 1400 

provided by law, in addition, CONTRACTOR shall immediately repay to 1401 

COUNTY the entire amount of the Total Maximum Contract Sum that 1402 

CONTRACTOR has received from COUNTY.  1403 

9.11 COUNTY’S RIGHT TO WITHHOLD PAYMENT: 1404 

Notwithstanding any other provision of this Agreement, and in addition to any 1405 

rights of COUNTY given by law or provided in this Agreement, COUNTY may 1406 

upon written notice to CONTRACTOR withhold payment for any Work: (i) while 1407 

CONTRACTOR is in default hereunder; (ii) at any time that CONTRACTOR has 1408 

not provided a COUNTY-approved Deliverable which under Exhibit A 1409 

(Statement of Work) is identified as dependent on and is scheduled to be 1410 

delivered prior to or concurrently with the Deliverable for which payment would 1411 

otherwise be due and is withheld; (iii) until CONTRACTOR has corrected a 1412 

Deficiency, which has not been corrected within the time period of the schedule 1413 

described in Subparagraph 11.4 (Warranty Work Response); or (iv) until 1414 

CONTRACTOR has completed an Application Software Modifications and/or 1415 

Enhancements, which has not been completed within the time period of the 1416 

schedule of the related COUNTY-approved M&E Proposal. 1417 
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10. LIQUIDATED DAMAGES: 1418 

10.1 DAMAGE TO COUNTY: 1419 

COUNTY and CONTRACTOR agree that failed, delayed, and/or other 1420 

performance not in compliance with the terms of this Agreement by 1421 

CONTRACTOR as described in this Paragraph 10 will cause damages to 1422 

COUNTY which are uncertain and would be impractical or difficult to ascertain 1423 

in advance, and therefore, COUNTY may assess, and if assessed, 1424 

CONTRACTOR shall pay to COUNTY in the event of such failed, delayed, 1425 

and/or other performance not in accordance with the terms of this Agreement the 1426 

amounts described in this Paragraph 10 as Liquidated Damages and not as  1427 

penalties.  CONTRACTOR and COUNTY agree that the amounts of Liquidated 1428 

Damages, as set forth in this Paragraph 10, represent fair and reasonable 1429 

compensation for COUNTY damages, in conformity with California Civil Code 1430 

Section 1671, incurred in case of failed, delayed, or other CONTRACTOR 1431 

performance not in accordance with the terms of this Agreement. 1432 

10.2 LIQUIDATED DAMAGES FOR FAILURE TO MEET CERTAIN KEY 1433 

DELIVERABLE DUE DATES: 1434 

For each and every occasion upon which any of the Key Deliverables described in 1435 

this Subparagraph 10.2 has not been completed by CONTRACTOR within five 1436 

(5) Working Days after the date for completion thereof as set forth in the chart 1437 

below applicable to such Key Deliverable (with respect to any such Key 1438 

Deliverable, herein the “Key Deliverable Due Date”), other than as a result of 1439 

delays caused solely by acts or omissions of COUNTY as determined by 1440 

COUNTY Project Director, and unless otherwise approved by DPSS Director, 1441 

CONTRACTOR shall pay COUNTY Liquidated Damages for each Working Day 1442 

after the Key Deliverable Due Date that such Key Deliverable is not completed.  1443 

All of the foregoing Liquidated Damages shall apply separately, and 1444 

cumulatively, to each such Key Deliverable. For purposes of this Subparagraph 1445 
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10.2, the applicable Key Deliverables and corresponding Liquidated Damages per 1446 

Working Day are as follows:  1447 

   1448 

Name of Key Deliverable Amount of Liquidated 
Damages Per Working Day 
After Key Deliverable Due 

Date 

Date for 
Completion 

Deliverable 1.1.1 (Project Control 
Document (PCD)) 

$2,000 Effective Date + 
30 Days 

Deliverable 1.2.1 (M&O Services 
Plan) 

$2,000 In PCD 

Deliverable 3.2.1 (System 
Requirements Document (SRD)) 

$2,000 In PCD 

Deliverable 4 (General Design 
Document) 

$2,000 In PCD 

Deliverable 6.1 (Functional Design 
Document (FDD)) 

$5,000 In PCD 

Deliverable 7.3 (Technical 
Infrastructure Review and 
Acceptance Document) 

$2,000 In PCD 

Deliverable 8.6 (Unit Test and 
Validation Report) 

$2,000 In PCD 

Deliverable 9.2.8 (System Test 
Summary Report) 

$5,000 In PCD 

Deliverable 10.1 (Implementation 
Master Plan) 

$2,000 In PCD 

Deliverable 10.3 (LRS Training 
Plans) 

$2,000 In PCD 

Deliverable 11.5 (Certification of 
Operational Readiness) 

$5,000 In PCD 

Deliverable 12.3 (Certification of 
Countywide Implementation 

$10,000 In PCD 
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Name of Key Deliverable Amount of Liquidated 
Damages Per Working Day 
After Key Deliverable Due 

Date 

Date for 
Completion 

Readiness Report and Plans 
Update) 

Deliverable 13.5.2 (Certification of 
Countywide Implementation) 

$20,000 In PCD 

Deliverable 14.3.2 (Certification of 
Performance Verification) 

$2,000 In PCD 

 1449 

A Key Deliverable shall be deemed completed for purposes of this Subparagraph 1450 

10.2 and Paragraph 35 (Termination for Default) on the earliest date that all of the 1451 

Work required for the completion of such Key Deliverable is completed and 1452 

delivered to COUNTY, provided that all of such Work required for the 1453 

completion of such Key Deliverable is thereafter approved by COUNTY pursuant 1454 

to Subparagraph 4.2 (COUNTY Approval of Work).  For purposes of this 1455 

Subparagraph 10.2 and Paragraph 35 (Termination for Default), the determination 1456 

of whether a Key Deliverable has been so completed and is so approved, and of 1457 

the date upon which such Key Deliverable was completed, shall be made by 1458 

COUNTY Project Director as soon as practicable after COUNTY is informed by 1459 

CONTRACTOR that such Key Deliverable has been completed and is given all 1460 

the necessary information, data, and documentation to verify such completion.   1461 

10.3 LIQUIDATED DAMAGES FOR FAILURE TO MEET CERTAIN 1462 

PERFORMANCE REQUIREMENTS: 1463 

10.3.1 Failure to Meet Certain Performance Requirements. 1464 

All of the Liquidated Damages set forth in this Subparagraph 10.3.1 1465 

shall apply separately, and cumulatively, to each of the following 1466 

performance requirements: 1467 
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(A) Daily Peak Usage Hours Availability: COUNTY damages due 1468 

to failure by CONTRACTOR to meet the Daily Peak Usage 1469 

Hours Availability requirement, as set forth in Subparagraph 1 1470 

of Subsection 3.6.2 (Certain Performance Requirement 1471 

Measurements) of Exhibit B (Statement of Requirements), i.e., 1472 

that the LRS shall be available for all online functions for all 1473 

Users ninety-eight percent (98%) of the time during Peak 1474 

Usage Hours each day. 1475 

Liquidated Damages: Liquidated Damages shall equal Ten 1476 

Thousand Dollars ($10,000) for each day that does not meet 1477 

the availability requirement.  The percentage of availability 1478 

shall be determined in accordance with the following formula: 1479 

 1480 

Availability %  = 100 X (( A – B ) / A ) 1481 

 1482 

Where: 1483 

 1484 

A =   The measurement period which is Peak Usage Hours for 1485 

a day expressed in minutes; and 1486 

 1487 

B = The number of the minutes in the measurement period 1488 

that the LRS is not available.  1489 

 1490 

(B) Daily Prime Business Hours Availability: COUNTY damages 1491 

due to failure by CONTRACTOR to meet the Daily Prime 1492 

Business Hours Availability requirement, as set forth in 1493 

Subparagraph 2 of Subsection 3.6.2 (Certain Performance 1494 

Requirement Measurements) of Exhibit B (Statement of 1495 

Requirements), i.e., that the LRS shall be available for all 1496 
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online functions for all Users ninety-seven percent (97%) of 1497 

the time during Prime Business Hours each day. 1498 

Liquidated Damages:  Liquidated Damages shall equal Five 1499 

Thousand Dollars ($5,000) for each day that does not meet the 1500 

availability requirement.  The percentage of availability shall 1501 

be determined in accordance with the following formula: 1502 

 1503 

Availability % =  100 X (( A – B ) / A ) 1504 

 1505 

Where: 1506 

 1507 

A = The measurement period which is Prime Business Hours 1508 

for a day expressed in minutes; and 1509 

 1510 

B = The total number of the minutes in the measurement 1511 

period that the LRS is not available.  1512 

 1513 

(C) Daily Peak Usage Hours ED/BC Response Time: COUNTY 1514 

damages due to failure by CONTRACTOR to meet the Daily 1515 

Peak Usage Hours ED/BC Response Time requirement, as set 1516 

forth in Subparagraph 3 of Subsection 3.6.2 (Certain 1517 

Performance Requirement Measurements) of Exhibit B 1518 

(Statement of Requirements), i.e., that the LRS shall have a 1519 

response time for ninety-five percent (95%) of the eligibility 1520 

determination and benefit calculation (ED/BC) transactions of 1521 

three (3) seconds or less, during Peak Usage Hours each day. 1522 

Liquidated Damages: Liquidated Damages shall equal Two 1523 

Thousand Dollars ($2,000) for each day that does not meet the 1524 

response time requirement.  The response time percentage shall 1525 

be determined in accordance with the following formula: 1526 
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 1527 

Transaction Response Time %  = 100 X (( A – B ) / A) 1528 

 1529 

Where: 1530 

 1531 

A = The number of transactions in the Transaction Sample 1532 

determined in accordance with such Subparagraph 3 of 1533 

Subsection 3.6.2 (Certain Performance Requirement 1534 

Measurements) of Exhibit B (Statement of 1535 

Requirements); and 1536 

 1537 

B = The number of transactions in the Transaction Sample 1538 

that exceeded three (3) seconds.   1539 

 1540 

(D) Daily Prime Business Hours ED/BC Response Time: 1541 

COUNTY damages due to failure by CONTRACTOR to meet 1542 

the Daily Prime Business Hours ED/BC Response Time 1543 

requirement, as set forth in Subparagraph 4 of Subsection 3.6.2 1544 

(Certain Performance Requirement Measurements) of Exhibit 1545 

B (Statement of Requirements), i.e., that the LRS shall have a 1546 

response time for ninety-nine and nine tenths percent (99.9%) 1547 

of the ED/BC transactions of twenty (20) seconds or less, 1548 

during Prime Business Hours each day. 1549 

Liquidated Damages: Liquidated Damages shall equal Two 1550 

Thousand Dollars ($2,000) for each day that does not meet the 1551 

response time requirement.  The response time percentage shall 1552 

be determined in accordance with the following formula: 1553 

 1554 

Transaction Response Time %  = 100 X (( A – B ) / A) 1555 

 1556 
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Where: 1557 

 1558 

A = The number of transactions in the Transaction Sample 1559 

determined in accordance with such Subparagraph 4 of 1560 

Subsection 3.6.2 (Certain Performance Requirement 1561 

Measurements) of Exhibit B (Statement of 1562 

Requirements); and 1563 

 1564 

B = The number of transactions in the Transaction Sample 1565 

that exceeded twenty (20) seconds.   1566 

 1567 

(E) Daily Peak Usage Hours Screen to Screen Navigation 1568 

Response Time: COUNTY damages due to failure by 1569 

CONTRACTOR to meet the Daily Peak Usage Hours Screen 1570 

to Screen Navigation Response Time requirement, as set forth 1571 

in Subparagraph 5 of Subsection 3.6.2 (Certain Performance 1572 

Requirement Measurements) of Exhibit B (Statement of 1573 

Requirements), i.e., that the LRS shall have a response time for 1574 

ninety-eight percent (98%) of the screen to screen navigation 1575 

transactions of two (2) seconds or less, during Peak Usage 1576 

Hours each day. 1577 

Liquidated Damages: Liquidated Damages shall equal Two 1578 

Thousand Dollars ($2,000) for each day that does not meet the 1579 

response time requirement.  The response time percentage shall 1580 

be determined in accordance with the following formula: 1581 

 1582 

Transaction Response Time %  = 100 X (( A – B ) / A) 1583 

 1584 

Where: 1585 

 1586 
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A = The number of transactions in the Transaction Sample 1587 

determined in accordance with such Subparagraph 5 of 1588 

Subsection 3.6.2 (Certain Performance Requirement 1589 

Measurements) of Exhibit B (Statement of 1590 

Requirements); and 1591 

 1592 

B = The number of transactions in the Transaction Sample 1593 

that exceeded two (2) seconds. 1594 

  1595 

(F) Daily Prime Business Hours Screen to Screen Navigation 1596 

Response Time: COUNTY damages due to failure by 1597 

CONTRACTOR to meet the Daily Prime Business Hours 1598 

Screen to Screen Navigation Response Time requirement, as 1599 

set forth in Subparagraph 6 of Subsection 3.6.2 (Certain 1600 

Performance Requirement Measurements) of Exhibit B 1601 

(Statement of Requirements), i.e., that the LRS shall have a 1602 

response time for ninety-nine and nine tenths percent (99.9%) 1603 

of the screen to screen navigation transactions of ten (10) 1604 

seconds or less, during Prime Business Hours each day. 1605 

Liquidated Damages: Liquidated Damages shall equal Two 1606 

Thousand Dollars ($2,000) for each day that does not meet the 1607 

response time requirement.  The response time percentage shall 1608 

be determined in accordance with the following formula: 1609 

 1610 

Transaction Response Time %  = 100 X (( A – B ) / A) 1611 

 1612 

Where: 1613 

 1614 

A = The number of transactions in the Transaction Sample 1615 

determined in accordance with such Subparagraph 6 of 1616 
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Subsection 3.6.2 (Certain Performance Requirement 1617 

Measurements) of Exhibit B (Statement of 1618 

Requirements); and 1619 

 1620 

B = The number of transactions in the Transaction Sample 1621 

that exceeded ten (10) seconds. 1622 

  1623 

(G) Daily Batch Production Jobs Completion: COUNTY damages 1624 

due to failure by CONTRACTOR to meet the Daily Batch 1625 

Production Jobs Completion requirement, as set forth in 1626 

Subparagraph 7 of Subsection 3.6.2 (Certain Performance 1627 

Requirement Measurements) of Exhibit B (Statement of 1628 

Requirements), i.e., that the LRS shall have ninety-nine percent 1629 

(99%) of the daily batch production jobs completed by 6:00 1630 

a.m., Pacific Time, the next day. 1631 

Liquidated Damages: Liquidated Damages shall equal Five 1632 

Thousand Dollars ($5,000) for each day that does not meet the 1633 

daily batch production jobs completion requirement.  The daily 1634 

batch production jobs completion percentage shall be 1635 

determined in accordance with the following formula: 1636 

 1637 

Daily Batch Production Jobs Completion % = 100 X ((A – B) / 1638 

A) 1639 

 1640 

Where: 1641 

 1642 

A = The number of normal daily batch production jobs 1643 

scheduled in accordance with Subparagraph 7 of 1644 

Subsection 3.6.2 (Certain Performance Requirement 1645 
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Measurements) of Exhibit B (Statement of 1646 

Requirements); and 1647 

 1648 

B = The number of normal daily batch production jobs that 1649 

failed to successfully complete on time. 1650 

10.3.2 Failure to Meet Certain Security Management Requirements. 1651 

CONTRACTOR further agrees that throughout the term of this 1652 

Agreement: 1653 

(A) CONTRACTOR shall notify COUNTY Project Director and 1654 

other COUNTY-specified persons within one (1) hour 1655 

following the identification of any potential or actual security 1656 

incident, including any breach, any attack, or the introduction 1657 

of any Disabling Device, related to the LEADER Replacement 1658 

System.  CONTRACTOR shall take corrective action within 1659 

two (2) hours following the identification of each potential or 1660 

actual security incident.  For each and every occasion that 1661 

CONTRACTOR fails to meet the Security Management 1662 

requirements set forth in this Subparagraph 10.3.2(A), as 1663 

determined by COUNTY Project Director, CONTRACTOR 1664 

shall pay COUNTY Liquidated Damages equal to Five 1665 

Thousand Dollars ($5,000). 1666 

(B) CONTRACTOR shall provide a written report and assessment 1667 

regarding all actions taken concerning each identified security 1668 

incident, including any breach, any attack, or the introduction 1669 

of any Disabling Device, the current status, and any potential 1670 

impact(s) to COUNTY of the security incident.  Each security 1671 

incident shall be categorized according to criticality as either 1672 

minor or major.  For a minor security incident, which causes 1673 

limited loss of confidentiality, integrity, protection, and/or 1674 
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availability of the LEADER Replacement System to 1675 

organizational operations, organizational assets, or individuals 1676 

and which does not result in a failure of CONTRACTOR to 1677 

comply with the provisions of Subparagraph 21.5 (LRS Data 1678 

Security), this report and assessment shall be provided within 1679 

twelve (12) hours following the identification of the minor 1680 

security incident.  For a major security incident, which causes 1681 

serious or catastrophic loss of confidentiality, integrity, 1682 

protection, and/or availability of the LEADER Replacement 1683 

System to organizational operations, organizational assets, or 1684 

individuals and which may result in a failure of 1685 

CONTRACTOR to comply with the provisions of 1686 

Subparagraph 21.5 (LRS Data Security), this report and 1687 

assessment shall be provided within two (2) hours following 1688 

the identification of the major security incident.  COUNTY 1689 

Project Director, in his sole discretion, may require 1690 

CONTRACTOR to update this report and assessment on an 1691 

hourly or daily basis depending on criticality, status, and 1692 

possible impact to COUNTY.  For each and every occasion 1693 

that CONTRACTOR fails to meet the Security Management 1694 

requirements set forth in this Subparagraph 10.3.2(B), as 1695 

determined by the COUNTY Project Director, 1696 

CONTRACTOR shall pay COUNTY Liquidated Damages 1697 

equal to Five Hundred Dollars ($500) for each hour and each 1698 

fraction of an hour that this report and assessment is late. 1699 

(C) If the LEADER Replacement System is unable to operate and 1700 

COUNTY Project Director determines that such inoperability 1701 

was caused by any action(s) or inaction(s) of CONTRACTOR, 1702 

whether intentional or negligent, CONTRACTOR shall pay 1703 

COUNTY Liquidated Damages equal to Five Thousand 1704 
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Dollars ($5,000) for each hour and each                               1705 

fraction of an hour that the LEADER Replacement System is 1706 

unable to operate, as determined by COUNTY Project 1707 

Director. 1708 

10.4 LIQUIDATED DAMAGES FOR FAILURE TO REPLACE 1709 

CONTRACTOR KEY STAFF: 1710 

If CONTRACTOR fails to provide any CONTRACTOR Key Staff, 1711 

CONTRACTOR shall pay COUNTY Liquidated Damages equal to Five Hundred 1712 

Dollars ($500) for each Working Day after the fourteenth (14th) consecutive 1713 

Working Day that each such CONTRACTOR Key Staff is not provided, as 1714 

determined by COUNTY Project Director. 1715 

10.5 AVAILABLE REMEDIES: 1716 

The assessment of Liquidated Damages as set forth in this Paragraph 10 shall not 1717 

constitute a waiver or release of any other remedy COUNTY may have under this 1718 

Agreement or otherwise for CONTRACTOR’s breach of this Agreement, 1719 

including COUNTY’s right to terminate or suspend this Agreement, and 1720 

COUNTY shall be entitled to recover its damages caused by CONTRACTOR’s 1721 

failure to perform its obligations under this Agreement.   1722 

Notwithstanding COUNTY’s right to assess Liquidated Damages, if, pursuant to 1723 

Paragraph 35 (Termination for Default), COUNTY determines that 1724 

CONTRACTOR's failure to perform as set forth in this Paragraph 10 constitutes a 1725 

breach of this Agreement and, therefore, COUNTY elects to terminate this 1726 

Agreement pursuant to such Paragraph 35 (Termination for Default), then 1727 

COUNTY shall be entitled to recover its damages caused by CONTRACTOR’s 1728 

failure to perform its obligations under this Agreement. 1729 

10.6 UNPAID INVOICES AS SECURITY: 1730 

Unpaid invoices for accepted Work shall comprise performance security for the 1731 

payment of Liquidated Damages due to COUNTY pursuant to this Paragraph 10.  1732 
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CONTRACTOR agrees that Liquidated Damages due to COUNTY from 1733 

CONTRACTOR hereunder may be deducted by COUNTY from any amounts due 1734 

or to become due to CONTRACTOR under this Agreement or otherwise. 1735 

11. WARRANTIES:  1736 

11.1 LEADER REPLACEMENT SYSTEM WARRANTY: 1737 

CONTRACTOR represents, warrants, covenants, and agrees that during the term 1738 

of this Agreement, the LEADER Replacement System shall perform in 1739 

accordance with this Agreement, including the Specifications (including that the 1740 

LEADER Replacement System shall meet or exceed the functional and 1741 

performance requirements set forth in this Agreement).  CONTRACTOR shall 1742 

provide a complete LEADER Replacement System.  All Tasks, Subtasks, 1743 

Deliverables, goods, and services provided shall be complete, timely, uniform in 1744 

appearance, and prepared by qualified personnel pursuant to professional 1745 

standards.  In the event of any interruption of any LRS Services, CONTRACTOR 1746 

shall restore the LRS Services for COUNTY in accordance with this Agreement, 1747 

including the Specifications. 1748 

11.2 WARRANTY WORK: 1749 

CONTRACTOR’s warranty work is set forth in this Subparagraph 11.2 and in 1750 

Subparagraphs 11.3 (Correction of Deficiencies) and 11.4 (Warranty Work 1751 

Response) and shall commence upon the Effective Date and shall continue 1752 

through the term of this Agreement.  All warranty work shall be at no cost to 1753 

COUNTY during the term of this Agreement. 1754 

11.3 CORRECTION OF DEFICIENCIES: 1755 

CONTRACTOR represents, warrants, covenants, and agrees that throughout the 1756 

term of this Agreement, at no cost to COUNTY, CONTRACTOR shall correct 1757 

any and all Deficiencies in the LEADER Replacement System, as determined by 1758 

COUNTY Project Director or CONTRACTOR. 1759 
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All corrective actions shall be performed with CONTRACTOR’s best efforts, 1760 

diligence, and speed toward correction as soon as possible and in any event within 1761 

the applicable time period specified in Subparagraph 11.4 (Warranty Work 1762 

Response).   1763 

11.4 WARRANTY WORK RESPONSE: 1764 

For any Deficiency, as determined by COUNTY Project Director or 1765 

CONTRACTOR, CONTRACTOR shall immediately commence corrective 1766 

action.  For any Deficiency, as determined by COUNTY Project Director or 1767 

CONTRACTOR shall correct such Deficiency within ten (10) hours of receipt of 1768 

notice from COUNTY.  For any Deficiency, as determined by CONTRACTOR, 1769 

CONTRACTOR shall notify COUNTY within two (2) hours of such 1770 

determination, and shall correct such Deficiency within eight (8) hours of 1771 

notification to COUNTY. In the event that CONTRACTOR fails to correct a 1772 

Deficiency within the required time period, CONTRACTOR shall provide 1773 

COUNTY with a written report, including a detailed explanation of the status of 1774 

such Deficiency and corrective actions taken as well as detailed plans for 1775 

correction of such Deficiency to include a schedule for correction of such 1776 

Deficiency; provided that notwithstanding any such schedule, COUNTY Project 1777 

Director, in his sole discretion, may modify such schedule and set priorities for 1778 

correction of such Deficiency and other Deficiencies and CONTRACTOR shall 1779 

comply with such modified schedule and such priorities for correction. 1780 

In addition to the provisions of the preceding paragraph, in the event of any 1781 

Deficiency requiring immediate corrective action, as determined by COUNTY 1782 

Project Director, CONTRACTOR shall provide, in order to plan and implement 1783 

corrective action: (i) appropriate CONTRACTOR staff onsite at the Project 1784 

Office; and/or (ii) real-time Web-enabled videoconferencing for CONTRACTOR 1785 

staff not resident at the Project Office and COUNTY-specified staff not resident 1786 

at the Project Office, including COUNTY-specified staff via LAnet/EN. 1787 
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11.5 BREACH OF WARRANTY OBLIGATIONS: 1788 

In the event that CONTRACTOR fails to timely perform its obligations set forth 1789 

in Subparagraphs 11.2 (Warranty Work), 11.3 (Correction of Deficiencies), and 1790 

11.4 (Warranty Work Response), then COUNTY may, after written notice to 1791 

CONTRACTOR and in the event CONTRACTOR after a reasonable time has 1792 

still failed to perform such warranty obligations, perform any required correction, 1793 

repair, replacement, or other Work, and CONTRACTOR shall pay COUNTY 1794 

therefor at COUNTY’s direct actual cost of outside labor and materials and 1795 

COUNTY’s burdened (including salary, employee benefits, and reimbursement 1796 

policies) rates for labor.  Such payment shall be made by CONTRACTOR to 1797 

COUNTY by cash payment upon demand or, at COUNTY’s option, such 1798 

payment shall be deducted from any amounts due or to become due by COUNTY 1799 

to CONTRACTOR under this Agreement or otherwise.  1800 

11.6 ADDITIONAL WARRANTIES: 1801 

CONTRACTOR represents, warrants, covenants, and agrees that throughout the 1802 

term of this Agreement: 1803 

(A) CONTRACTOR shall strictly comply with the descriptions and 1804 

representations (including, Deliverable documentation, performance 1805 

capabilities, accuracy, completeness, characteristics, Specifications, 1806 

configurations, standards, functions, and requirements applicable to 1807 

professional software design and industry standards) set forth in 1808 

Exhibit A (Statement of Work). 1809 

(B) All Tasks, Subtasks, Deliverables, goods, and services shall be 1810 

performed in a timely manner in accordance with the schedule 1811 

established pursuant to Paragraph 6 (Project Control Document) and in 1812 

a professional manner by qualified personnel. 1813 

(C) All Tasks, Subtasks, Deliverables, goods, and services shall be 1814 

completed in accordance with this Agreement.  1815 
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(D) All Documentation developed under this Agreement shall be complete, 1816 

accurate, and uniform in appearance in terms of font, print size, paper 1817 

color, binding style, and the like. 1818 

(E) CONTRACTOR shall not cause any unplanned interruption of the 1819 

operations of, or accessibility to, the LEADER Replacement System 1820 

through any software, device, method, or means, including the use of 1821 

any “virus,” “lockup,” “time bomb,” “key lock,” “worm,” “spyware”, 1822 

program, or disabling code, which has the potential or capability of 1823 

compromising the security of LEADER Replacement System 1824 

information, including LRS Data and LRS Repository, or of causing 1825 

any unplanned interruption of the operations of, or accessibility of, the 1826 

LEADER Replacement System to COUNTY or any User, or which 1827 

could alter, destroy, or inhibit the use of the LEADER Replacement 1828 

System, any LRS Component, or the data contained therein, or which 1829 

could block access to or prevent the use of the LEADER Replacement 1830 

System or any LRS Component by COUNTY or any User 1831 

(collectively and individually referred to herein as “Disabling 1832 

Device”).  CONTRACTOR has not placed and shall not purposely 1833 

place, nor is it aware of, any Disabling Device on any LRS Component 1834 

provided to COUNTY under this Agreement, nor shall 1835 

CONTRACTOR knowingly permit any subsequently delivered LRS 1836 

Component to contain any Disabling Device.   1837 

(F) CONTRACTOR shall prevent Disabling Devices from being 1838 

incorporated or introduced into the LEADER Replacement System and 1839 

Updates thereto prior to delivery thereof to COUNTY, and shall 1840 

prevent any Disabling Devices being incorporated or introduced in the 1841 

process of CONTRACTOR’s loading of LRS Software, loading of 1842 

Updates thereto, or being introduced in the process of 1843 

CONTRACTOR’s performance of online support. 1844 
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(G) CONTRACTOR shall only utilize LRS Hardware and LRS Software 1845 

components in the versions currently supported by the supplying 1846 

vendors. 1847 

(H) The LRS Components shall be capable of interconnecting and/or 1848 

interfacing with each other and with the LAnet/EN and COUNTY-1849 

supplied hardware (e.g., servers, printers, workstations, and laptops). 1850 

(I) COUNTY shall be able to use the LEADER Replacement System 1851 

without interruption, subject only to COUNTY’s obligation to make 1852 

the required payments under this Agreement.  This Agreement is 1853 

neither subject nor subordinate to any right or claim of any third party, 1854 

including CONTRACTOR’s creditors.  CONTRACTOR shall not 1855 

subordinate this Agreement or any of its rights hereunder to any third 1856 

party without the prior consent of COUNTY, and without providing in 1857 

such subordination instrument for non-disturbance of COUNTY’s use 1858 

of the LEADER Replacement System in accordance with this 1859 

Agreement. 1860 

(J) All LRS Application Software shall conform to the Specifications and 1861 

be free from Deficiencies, including all programming errors and 1862 

defects in workmanship and materials, as determined by COUNTY 1863 

Project Director. 1864 

(K) CONTRACTOR shall supply COUNTY, subject to the provisions of 1865 

Subparagraph 12.2.2 (Copies of LRS Application Software and 1866 

Documentation), with complete and accurate copies of all Source 1867 

Code, Object Code, Updates, and Documentation for the LRS 1868 

Application Software and all other proprietary information related to 1869 

such Source Code, Object Code, Updates, and Documentation during 1870 

the term of this Agreement.  CONTRACTOR shall ensure at all times 1871 

that COUNTY has been delivered the most current version of the 1872 
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Source Code, Object Code, Updates, and Documentation for the LRS 1873 

Application Software. 1874 

(L) CONTRACTOR is duly authorized, and has the full power, to transfer to 1875 

COUNTY all right, title, and interest, including all copyrights, patents, 1876 

and trade secret rights, in and to each component of the LRS 1877 

Application Software as described in Subparagraph 12.2 (LRS 1878 

Software).  Except to the extent already owned by COUNTY, each 1879 

component of the LRS Application Software shall be initially and 1880 

exclusively owned by CONTRACTOR and, upon the date of title 1881 

transfer to COUNTY, COUNTY shall own all right, title, and interest, 1882 

including all copyrights, patents, and trade secret rights, in and to such 1883 

component, and such component shall be free and clear of all liens, 1884 

encumbrances, claims, or charges of any kind.  Except to the extent 1885 

already owned by COUNTY, title to each component of the LRS 1886 

Application Software shall automatically transfer from 1887 

CONTRACTOR to COUNTY effective as of the date of creation 1888 

thereof. 1889 

(M) Any Third Party Software shall be Commercially Available Software.  1890 

CONTRACTOR has obtained or shall obtain all licenses to 1891 

Commercially Available Software necessary for its performance of 1892 

this Agreement, including its provision of LRS Services. 1893 

(N) CONTRACTOR is duly authorized, and has the full power, to grant to 1894 

COUNTY all rights, including all license rights, granted by this 1895 

Agreement. The terms and conditions of all such rights shall be subject 1896 

to the review and approval of COUNTY Project Director prior to their 1897 

implementation by CONTRACTOR.  With respect to all technology 1898 

used by CONTRACTOR under this Agreement, whether proprietary to 1899 

CONTRACTOR or any other person or entity, CONTRACTOR 1900 

hereby grants to COUNTY, or shall cause to be granted by the licensor 1901 

thereof, as the case may be, without additional charge to COUNTY, 1902 
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such licenses as may be necessary in order for COUNTY and its 1903 

authorized representatives (including third party service providers) to 1904 

use, or receive the benefit of the use by CONTRACTOR of, such 1905 

technology in connection with the performance of this Agreement. 1906 

(O) No consent or approval of any other person or entity is required by 1907 

CONTRACTOR to enter into this Agreement or grant any of the 1908 

rights, including all license rights, hereunder. 1909 

(P) No component of the LEADER Replacement System infringes or shall 1910 

infringe at any time any copyright, patent, trademark, or any other 1911 

right of any third party, or discloses or misappropriates any trade 1912 

secret of any third party. 1913 

(Q) CONTRACTOR will not be breaching any other agreement by entering 1914 

into this Agreement.  There is no current, pending litigation with 1915 

respect to the LEADER Replacement System or any Work hereunder 1916 

which could in any way affect CONTRACTOR’s ability to perform 1917 

under this Agreement or COUNTY’s ability to utilize the LEADER 1918 

Replacement System.  CONTRACTOR is not aware of any threatened 1919 

litigation with respect to any LRS Hardware, LRS Software, LRS 1920 

Services, or Work hereunder which could in any way affect 1921 

CONTRACTOR’s ability to perform under this Agreement or 1922 

COUNTY’s ability to utilize the LEADER Replacement System. 1923 

(R) CONTRACTOR is either the original manufacturer or an authorized 1924 

reseller of the original manufacturer as to all LRS Software provided 1925 

to COUNTY hereunder. CONTRACTOR has not taken, nor shall take, 1926 

any action which would void or in any way limit the scope of any 1927 

warranty offered by any third party with respect to any LRS Hardware 1928 

or LRS Software.  CONTRACTOR has complied with all terms and 1929 

conditions of any agreement that it has entered into with any third 1930 
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party purporting to govern sales or licenses by CONTRACTOR of any 1931 

items of LRS Hardware or LRS Software 1932 

11.7 PRICE WARRANTY:  1933 

11.7.1 The representations, warranties, and covenants set forth in 1934 

Subparagraphs 11.7.2 and 11.7.3 exclude any requests by 1935 

CONTRACTOR for any increase in compensation or reimbursement 1936 

under this Agreement solely to accommodate substantial changes to 1937 

the LEADER Replacement System necessitated by: (i) a change in 1938 

federal, State, or COUNTY rules, regulations, or policies; or (ii) a 1939 

change initiated by COUNTY (collectively referred to herein as 1940 

“Exclusion”).  COUNTY will determine whether or not any such 1941 

change would necessitate a substantial change to the LEADER 1942 

Replacement System. 1943 

11.7.2 Subject to the Exclusion, this Agreement includes the full amount of 1944 

compensation and reimbursement that COUNTY will be asked to 1945 

provide CONTRACTOR in order for CONTRACTOR to fully 1946 

perform all of its obligations under this Agreement, and 1947 

CONTRACTOR shall be able to fully perform all of its obligations 1948 

under this Agreement with such amount of compensation and 1949 

reimbursement. 1950 

11.7.3 CONTRACTOR understands that COUNTY is entering into this 1951 

Agreement in reliance upon the premise that, subject to the Exclusion, 1952 

CONTRACTOR shall fully perform all of its obligations under this 1953 

Agreement without seeking any additional compensation or 1954 

reimbursement beyond that already provided for in this Agreement. 1955 

11.8 REPRESENTATIONS AND WARRANTIES: 1956 

CONTRACTOR further represents, warrants, covenants, and agrees that 1957 

throughout the term of this Agreement: 1958 
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(A) CONTRACTOR is a [corporation] duly organized and validly existing 1959 

under the laws of the State of ____________________.  1960 

CONTRACTOR is qualified to conduct business in California [as a 1961 

foreign corporation] and is in good standing with the State of 1962 

California.  CONTRACTOR has full [corporate] power and 1963 

[corporate] authority to own, or hold under lease, its assets and to 1964 

conduct its business as is required by this Agreement. 1965 

(B) This Agreement has been duly executed and delivered by 1966 

CONTRACTOR and constitutes a valid obligation legally binding on 1967 

CONTRACTOR and is enforceable against CONTRACTOR in 1968 

accordance with its terms; provided, however, that enforceability of 1969 

this Agreement may be limited by bankruptcy, insolvency, fraudulent 1970 

transfer, reorganization, moratorium, or other laws at the time in effect 1971 

affecting the rights of creditors generally and that a court of competent 1972 

jurisdiction may decline to grant specific performance and any other 1973 

equitable remedy with respect to the enforcement of any provision of 1974 

this Agreement.  The execution, delivery, and performance of this 1975 

Agreement by CONTRACTOR and the consummation of the 1976 

transactions contemplated hereby by CONTRACTOR: (i) are 1977 

permissible under CONTRACTOR's Certificate [Articles] of 1978 

Incorporation and By-laws; (ii) have been duly and validly authorized 1979 

by all necessary and appropriate corporate action by its Board of 1980 

Directors; (iii) do not and shall not conflict with, or result in a breach, 1981 

default, violation, or loss of a material benefit under any agreement, 1982 

mortgage, lease, license, or other instrument or obligation of 1983 

CONTRACTOR or in connection with the operation of 1984 

CONTRACTOR's business or any of its assets; (iv) do not require the 1985 

consent or permission of any person or governmental agency; and (v) 1986 

shall not violate any law, rule, or regulation of any agency or 1987 

governmental body to which CONTRACTOR is subject and that is 1988 
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individually or in the aggregate material to the transactions 1989 

contemplated hereby. 1990 

(C) CONTRACTOR has obtained and shall maintain in effect during the 1991 

term of this Agreement all licenses, permits, registrations, 1992 

accreditations, and certificates required by all federal, State, and local 1993 

laws, rules, regulations, ordinances, guidelines, directives, policies, 1994 

and procedures which are applicable to CONTRACTOR’s 1995 

performance of this Agreement.  CONTRACTOR shall further ensure 1996 

that all of its officers, employees, agents, and Subcontractors who 1997 

perform Work hereunder, shall obtain and maintain in effect during the 1998 

term of this Agreement all licenses, permits, registrations, 1999 

accreditations, and certificates that are applicable to their performance 2000 

hereunder.  A copy of each such license, permit, registration, 2001 

accreditation, and certificate required by all applicable federal, State, 2002 

and local laws, rules, regulations, ordinances, guidelines, directives, 2003 

policies and procedures shall be provided, in duplicate, to COUNTY 2004 

Project Director. No violations are or have been recorded and 2005 

CONTRACTOR is not aware of any unrecorded violations in respect 2006 

of any such licenses, permits, registrations, accreditations, and 2007 

certificates and no proceedings are pending or, to CONTRACTOR's 2008 

knowledge, threatened concerning the revocation or limitation of any 2009 

such licenses, permits, registrations, accreditations, and certificates 2010 

which would have a material adverse effect on CONTRACTOR's 2011 

ability to perform its obligations hereunder. 2012 

(D) CONTRACTOR has complied, and during the term of this Agreement 2013 

shall comply, with all material laws, rules, regulations, and orders 2014 

applicable to the operation of the business conducted by 2015 

CONTRACTOR. CONTRACTOR has not received notice nor taken 2016 

any action or failed to take any action which action or failure will or 2017 

would, in any way, preclude or prevent CONTRACTOR from 2018 
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performing its obligations under this Agreement.  None of the real 2019 

property owned or leased by CONTRACTOR (or the occupation 2020 

thereof), to be used by CONTRACTOR in the performance of its 2021 

obligations under this Agreement, is in violation of any material law, 2022 

building code, zoning, or other authority, code, or regulation 2023 

applicable thereto and no notice from any governmental body has been 2024 

served upon CONTRACTOR claiming any violation of any such law, 2025 

ordinance, code, or regulation or requiring or calling attention to the 2026 

need for any work, repair, construction, alteration or installation, or in 2027 

connection with said properties which has not been complied with or 2028 

settled.  None of such real property is subject to any pending zoning 2029 

hearing or proceedings. 2030 

(E) CONTRACTOR is not engaged in or, to CONTRACTOR’s knowledge, 2031 

threatened with any legal proceeding, and there are no proceedings, 2032 

claims, or investigations of any kind pending or, to CONTRACTOR’s 2033 

knowledge, threatened against CONTRACTOR relating to 2034 

CONTRACTOR’s business that would have a material adverse effect 2035 

on CONTRACTOR’s ability to perform its obligations under this 2036 

Agreement.  There are no outstanding adjudications or orders of any 2037 

agency or tribunal against CONTRACTOR relating to its business or 2038 

prospects that would have a material adverse effect on 2039 

CONTRACTOR’s ability to perform its obligations under this 2040 

Agreement. 2041 

(F) No representation or warranty by CONTRACTOR contained in this 2042 

Agreement, or in any Exhibit referenced herein, contains any untrue 2043 

statement of a material fact or omits to state a material fact necessary 2044 

to make the statements contained herein or therein not misleading. 2045 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment C (Sample Agreement) Page 76 May 1, 2008 
   

11.9 WARRANTY PASS-THROUGH: 2046 

CONTRACTOR shall assign to COUNTY to the fullest extent permitted by law 2047 

or by agreement and shall otherwise ensure that the benefits of any applicable 2048 

warranty or indemnity offered by any manufacturer of any of the LRS Hardware, 2049 

LRS Software, or any other product or service provided hereunder shall fully 2050 

extend to and be enjoyed by COUNTY. 2051 

12. OWNERSHIP: 2052 

12.1 LRS HARDWARE: 2053 

CONTRACTOR shall provide and own all LRS Hardware, except that certain 2054 

LRS Hardware, as approved by COUNTY Project Director, may be owned by 2055 

third parties. 2056 

COUNTY shall own any COUNTY-supplied hardware.  CONTRACTOR shall 2057 

not acquire any right, title, or interest in or to any COUNTY-supplied hardware. 2058 

12.2 LRS SOFTWARE: 2059 

12.2.1 LRS Application Software. 2060 

Except to the extent already owned by COUNTY, all right, title, and 2061 

interest, including all copyrights, patents, and trade secret rights, in 2062 

and to each component of the LRS Application Software shall be 2063 

owned by COUNTY.  Title to each such component shall 2064 

automatically transfer from CONTRACTOR to COUNTY upon 2065 

creation. 2066 

Except to the extent already owned by COUNTY, each component of 2067 

the LRS Application Software shall be initially and exclusively owned 2068 

by CONTRACTOR and, upon the date of title transfer to COUNTY, 2069 

COUNTY shall own all right, title and interest, including all 2070 

copyrights, patents, and trade secret rights, in and to such component, 2071 

and such component shall be free and clear of all liens, encumbrances, 2072 
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claims, or charges of any kind.  Except to the extent already owned by 2073 

COUNTY, title to each component of the LRS Application Software 2074 

shall automatically transfer from CONTRACTOR to COUNTY 2075 

effective as of the date of creation thereof. 2076 

Upon request of COUNTY, CONTRACTOR shall execute all 2077 

documents requested by COUNTY and shall perform all other acts 2078 

requested by COUNTY to assign and transfer to, and vest in, 2079 

COUNTY all CONTRACTOR’s right, title, and interest, including all 2080 

copyrights, patents, and trade secret rights, in and to the LRS 2081 

Application Software.  COUNTY shall have the right to register all 2082 

copyrights and patents in the name of the County of Los Angeles.  2083 

Further, COUNTY shall have the right to assign, license, or otherwise 2084 

transfer any and all of COUNTY’s right, title, and interest, including 2085 

copyrights, patents, and trade secret rights, in and to the LRS 2086 

Application Software.  2087 

The federal and State governments shall have a perpetual, no-cost, 2088 

royalty-free, nonexclusive, unrestricted, and irrevocable license to 2089 

reproduce, publish, or otherwise use for federal/State government 2090 

purposes, the LRS Application Software. 2091 

12.2.2 Copies of LRS Application Software and Documentation. 2092 

CONTRACTOR shall provide to COUNTY a complete and current 2093 

copy of all Source Code, Object Code and Documentation of the LRS 2094 

Application Software and all Updates thereto: (i) at the end of Phase 1 2095 

(Design/Development/Implementation Phase); (ii) at the end of Phase 2096 

2 (Performance Verification Phase); (iii) within thirty (30) days after 2097 

Final Acceptance; (iv) within ten (10) days after release of each 2098 

Update of the LRS Application Software; (v) upon expiration or 2099 

termination of this Agreement; and (vi) within fifteen (15) days after 2100 

any COUNTY request from time-to-time.  Further, CONTRACTOR 2101 
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shall assure that COUNTY has a complete and current copy of all 2102 

Source Code, Object Code, and Documentation of the LRS 2103 

Application Software and all Updates thereto at all times after Phase 1 2104 

(Design/Development/Implementation Phase).  CONTRACTOR’s 2105 

duty to provide to COUNTY all Source Code, Object Code, and 2106 

Documentation of the LRS Application Software and all Updates 2107 

thereto shall continue throughout the term of this Agreement and for a 2108 

period of one hundred and eighty (180) days thereafter.  2109 

CONTRACTOR shall provide to COUNTY all Source Code, Object 2110 

Code, and Documentation of the LRS Application Software and all 2111 

Updates thereto, in a hard copy format, electronically, and on read-2112 

only medium, as specified by COUNTY. 2113 

In addition, for all Documentation which is not owned by COUNTY, 2114 

CONTRACTOR shall provide to COUNTY a perpetual, no-cost, 2115 

royalty-free, nonexclusive, unrestricted, and irrevocable right to 2116 

reproduce, in a hard copy format, electronically, and on read-only 2117 

medium as specified by COUNTY, such Documentation, whether 2118 

related to the LRS Application Software or not, for COUNTY 2119 

purposes. 2120 

12.2.3 Commercially Available Software. 2121 

Commercially available software, including operating system 2122 

software, utilities software, telecommunications software, middleware 2123 

software, development tools, monitoring tools, performance tools, 2124 

network management tools, relational database management software, 2125 

knowledge base software, e-Learning software, and other commercial 2126 

off-the-shelf software, and all related Updates and documentation, 2127 

(such software and documentation collectively referred to herein as 2128 

"Commercially Available Software") and all right, title, and interest 2129 

therein and thereto, is not subject to the ownership provisions in 2130 
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Subparagraph 12.2.1 (LRS Application Software).  In the event any 2131 

modification, enhancement, or product (e.g., a training module 2132 

developed from e-Learning software, or a search reference developed 2133 

for inclusion in knowledgebase software) of Commercially Available 2134 

Software is developed by CONTRACTOR or COUNTY and 2135 

implemented by CONTRACTOR or COUNTY, such modification, 2136 

enhancement or product shall be a component of Baseline Application 2137 

Software for all purposes under this Agreement, including the 2138 

ownership provisions applicable to the LRS Application Software as 2139 

set forth in Subparagraph 12.2.1 (LRS Application Software).   2140 

Certain Commercially Available Software provided or used under this 2141 

Agreement is or may be owned by third parties (herein referred to as 2142 

“Third Party Software”).   2143 

CONTRACTOR hereby represents and warrants: (i) that all of the 2144 

Commercially Available Software provided or used under this 2145 

Agreement other than Third Party Software is and shall remain the 2146 

property of CONTRACTOR; (ii) that CONTRACTOR is and shall 2147 

remain the owner of all right, title, and interest, including all 2148 

copyrights, patents, and trade secret rights, in and to all Commercially 2149 

Available Software provided or used under this Agreement other than 2150 

Third Party Software; and (iii) CONTRACTOR is and shall remain a 2151 

licensee of all of the Third Party Software fully authorized to provide 2152 

the Third Party Software and all licenses and other rights therein and 2153 

thereto for purposes of this Agreement, including the right of 2154 

CONTRACTOR and COUNTY to use and modify the Third Party 2155 

Software for the LRS. 2156 

During the term of this Agreement and upon the expiration or 2157 

termination of this Agreement or COUNTY-requested transfer of the 2158 

LRS Application Software to COUNTY or a COUNTY-selected third 2159 

party for COUNTY’s management, operations, and support, for each 2160 
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Commercially Available Software component provided or used under 2161 

this Agreement, CONTRACTOR shall, at COUNTY's option, either: 2162 

(i) transfer to COUNTY all right, title, and interest, including all 2163 

copyrights, patents, and trade secret rights, in and to such 2164 

Commercially Available Software component at no additional cost to 2165 

COUNTY; or (ii) provide to COUNTY a perpetual, no-cost, royalty-2166 

free, nonexclusive, unrestricted, and irrevocable license to use, copy, 2167 

modify, and sublicense such Commercially Available Software 2168 

component for  COUNTY purposes.    2169 

12.3 CONTRACTOR TOOLS: 2170 

CONTRACTOR tools, including utilities software, telecommunications 2171 

software, middleware software, development tools, monitoring tools, 2172 

performance tools, network management tools, knowledge base software, and e-2173 

Learning software, and all related Updates and documentation, which are owned 2174 

by CONTRACTOR, are not commercially available, and are provided or used 2175 

for performing Work (such tools and documentation collectively referred to 2176 

herein as "CONTRACTOR Tools") are not subject to the ownership provisions 2177 

of Subparagraph 12.2 (LRS Software). 2178 

CONTRACTOR hereby represents and warrants: (i) that all CONTRACTOR 2179 

Tools provided or used under this Agreement are and shall remain the property 2180 

of CONTRACTOR and (ii) that CONTRACTOR is and shall remain the owner 2181 

of all right, title, and interest, including all copyrights, patents, and trade secret 2182 

rights, in and to all CONTRACTOR Tools provided or used under this 2183 

Agreement. 2184 

During the term of this Agreement and upon the expiration or termination of 2185 

this Agreement or COUNTY-requested transfer of the LRS Application 2186 

Software to COUNTY or a COUNTY-selected third party for COUNTY’s 2187 

management, operations, and support, for each component of CONTRACTOR 2188 

Tools provided or used under this Agreement, CONTRACTOR shall, at 2189 
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COUNTY's option, either: (i) transfer to COUNTY all right, title, and interest, 2190 

including all copyrights, patents, and trade secret rights, in and to such 2191 

component of CONTRACTOR Tools at no additional cost to COUNTY; or (ii) 2192 

provide to COUNTY a perpetual, no-cost, royalty-free, nonexclusive, 2193 

unrestricted, and irrevocable license to use, copy, modify, and sublicense such 2194 

component of CONTRACTOR Tools for COUNTY purposes.    2195 

 2196 

12.4 LRS DATA: 2197 

The LRS Data and all right, title, and interest therein and thereto are and shall 2198 

remain the property of COUNTY. CONTRACTOR shall, within fifteen (15) days 2199 

after any COUNTY request from time-to-time, deliver to COUNTY, by means of 2200 

disk or other storage medium specified by COUNTY, all current LRS Data then 2201 

residing in the Central Sites’ databases.  Upon termination or expiration of this 2202 

Agreement, CONTRACTOR shall deliver to COUNTY, by means of disk or 2203 

other storage medium specified by COUNTY, all current LRS Data then residing 2204 

in the Central Sites’ databases, and all archival copies of LRS Data then in 2205 

CONTRACTOR's possession or control.  2206 

CONTRACTOR shall, upon expiration or termination of this Agreement, provide 2207 

COUNTY with written certification that all LRS Data has been removed from the 2208 

Primary Central Site, Backup Central Site, Central Print Facility, Backup Print 2209 

Facility, Project Office, and all CONTRACTOR’s systems, and that no copies, 2210 

compilations, or summaries of LRS Data have been retained by CONTRACTOR. 2211 

12.5 SYSTEM DATA: 2212 

CONTRACTOR shall, on a quarterly basis: (i) store and permanently retain in the 2213 

LRS Repository, the System Data generated during the prior quarter, and (ii) 2214 

deliver to COUNTY, by means of optical disk(s) (e.g., DVD) or other storage 2215 

medium specified by COUNTY, a copy of all such System Data. Upon 2216 

termination or expiration of this Agreement, CONTRACTOR shall: (i) store in 2217 

the LRS Repository, the System Data generated since the last previous quarterly 2218 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment C (Sample Agreement) Page 82 May 1, 2008 
   

deposit of System Data in the LRS Repository, and (ii) deliver to COUNTY, by 2219 

means of optical disk(s) (e.g., DVD) or other storage medium specified by 2220 

COUNTY, a copy of all such System Data. Each component of System Data shall 2221 

be capable of being individually retrieved by COUNTY. 2222 

13. IN ADDITION, FOR ALL SYSTEM DATA WHICH IS NOT OWNED BY 2223 

COUNTY, CONTRACTOR SHALL PROVIDE TO COUNTY A 2224 

PERPETUAL, NO-COST, ROYALTY-FREE, NONEXCLUSIVE, 2225 

UNRESTRICTED, AND IRREVOCABLE RIGHT TO REPRODUCE, IN A HARD 2226 

COPY FORMAT, ELECTRONICALLY, AND ON READ-ONLY MEDIUM AS 2227 

SPECIFIED BY COUNTY, SUCH SYSTEM DATA FOR COUNTY 2228 

PURPOSES.PROHIBITION AGAINST DELEGATION AND 2229 

ASSIGNMENT: 2230 

13.1 GENERAL: 2231 

CONTRACTOR shall not assign (whether by contract, by operation of law, or 2232 

otherwise) its rights or delegate its duties under this Agreement, or both, whether 2233 

in whole or in part, without the prior consent of COUNTY.  Any attempted 2234 

assignment or delegation that does not have such prior COUNTY consent shall be 2235 

null and void.  For purposes of this Paragraph 13, COUNTY consent shall require 2236 

a written Amendment to this Agreement that is formally approved and executed 2237 

by the parties.   2238 

Any billings to COUNTY by any unapproved delegatee or assignee on any claim 2239 

under this Agreement shall not be paid by COUNTY nor constitute any obligation 2240 

of COUNTY.  Any payments by COUNTY to any approved delegatee or assignee 2241 

on any claim under this Agreement shall be deducted, at COUNTY’s sole 2242 

discretion, against any claims which CONTRACTOR may have against 2243 

COUNTY, whether under this Agreement or otherwise.  2244 
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Any assumption, assignment, delegation, or takeover of any of CONTRACTOR’s 2245 

duties, responsibilities, obligations, or performance of same by any entity other 2246 

than CONTRACTOR, whether through assignment, subcontract, delegation, 2247 

merger, buyout, or any other mechanism, with or without consideration for any 2248 

reason whatsoever without COUNTY’s express prior approval, shall be a material 2249 

breach of this Agreement which may result in the termination of this Agreement.  2250 

In the event of such termination, COUNTY shall be entitled to pursue the same 2251 

remedies against CONTRACTOR as it could pursue in the event of default by 2252 

CONTRACTOR. 2253 

13.2 CHANGES OF CONTROL: 2254 

Shareholders, members, or partners, or both, of CONTRACTOR may sell, 2255 

exchange, assign, divest, or otherwise transfer any interest they may have therein.  2256 

However, in the event any such sale, exchange, assignment, divestment, or other 2257 

transfer, including any merger, reverse merger, or other business reorganization of 2258 

CONTRACTOR, is effected in such a way as to give majority control of 2259 

CONTRACTOR to any person, corporation, partnership or legal entity other than 2260 

the majority controlling interest therein at the time of execution of this 2261 

Agreement, then prior consent thereof by COUNTY’s Board of Supervisors shall 2262 

be required.  Any payments by COUNTY to CONTRACTOR on any claim under 2263 

this Agreement shall not waive or constitute such COUNTY consent.  Consent to 2264 

any such sale, exchange, assignment, divestment, or other transfer shall be refused 2265 

if the transferee has been debarred pursuant to Los Angeles County Code Chapter 2266 

2.20 or COUNTY determines that the transferee is lacking in experience, 2267 

capability, and/or financial ability to perform all Agreement services and other 2268 

Work.  This in no way limits any COUNTY right found elsewhere in this 2269 

Agreement, including any right to terminate this Agreement.  2270 

14. WARRANTY AGAINST CONTINGENT FEES: 2271 

14.1 CONTRACTOR warrants that no person or selling agency has been employed or 2272 

retained to solicit or secure this Agreement upon any agreement or understanding 2273 
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for a commission, percentage, brokerage, or contingent fee, excepting bona fide 2274 

employees or bona fide established commercial or selling agencies maintained by 2275 

CONTRACTOR for the purpose of securing business. 2276 

14.2 For breach of this warranty, COUNTY shall have the right to terminate this 2277 

Agreement and, in its sole discretion, deduct from this Agreement price or 2278 

consideration, or otherwise recover, the full amount of such commission, 2279 

percentage, brokerage, or contingent fee.  2280 

15. INDEPENDENT CONTRACTOR STATUS: 2281 

15.1 This Agreement is by and between COUNTY and CONTRACTOR and is not 2282 

intended, and shall not be construed, to create the relationship of agent, servant, 2283 

employee, partnership, joint venture, or association, as between COUNTY and 2284 

CONTRACTOR.  The employees and agents of one party shall not be, or be 2285 

construed to be, the employees or agents of the other party for any purpose 2286 

whatsoever. 2287 

15.2 CONTRACTOR shall be solely liable and responsible for providing to, or on 2288 

behalf of, all persons performing Work pursuant to this Agreement, all 2289 

compensation and benefits.  COUNTY shall have no liability or responsibility for 2290 

the payment of any salaries, wages, unemployment benefits, disability benefits, 2291 

federal, State, or local taxes, or other compensation, benefits, or taxes for any 2292 

personnel provided by or on behalf of CONTRACTOR. 2293 

15.3 CONTRACTOR understands and agrees that all persons performing Work 2294 

pursuant to this Agreement are, for purposes of workers’ compensation benefits, 2295 

solely employees of CONTRACTOR and not employees of COUNTY.  2296 

CONTRACTOR shall be solely liable and responsible for furnishing any and all 2297 

workers’ compensation benefits to any person as a result of any injuries arising 2298 

from or connected with any Work performed by or on behalf of CONTRACTOR 2299 

pursuant to this Agreement. 2300 
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15.4 CONTRACTOR shall provide to COUNTY an executed CONTRACTOR 2301 

Employee Acknowledgment, Confidentiality, and Copyright Assignment 2302 

Agreement (Exhibit D) for each of its employees performing Work under this 2303 

Agreement.  Such agreements shall be delivered to COUNTY Project Director, on 2304 

or immediately after the execution of this Agreement by COUNTY’s Board of 2305 

Supervisors, but in no event later than the date any such employee first performs 2306 

Work under this Agreement. 2307 

16. SUBCONTRACTING:  2308 

16.1 COUNTY has relied, in entering into this Agreement, on the reputation of and on 2309 

obtaining the personal performance of CONTRACTOR itself.  Consequently, no 2310 

performance of this Agreement, or any portion thereof, shall be subcontracted by 2311 

CONTRACTOR without the prior consent of COUNTY as provided in this 2312 

Paragraph 16.  Any attempt by CONTRACTOR to subcontract any performance, 2313 

obligation, or responsibility under this Agreement, without the prior consent of 2314 

COUNTY, shall be null and void and shall constitute a material breach of this 2315 

Agreement, upon which COUNTY may immediately terminate this Agreement.  2316 

[COUNTY hereby consents to the proposed subcontract between 2317 

CONTRACTOR and __________________________ in the form of Exhibit G-1 2318 

(Subcontract Between CONTRACTOR and _________________________)].  2319 

[NOTICE TO RFP PROPOSERS:  COUNTY expects to review and 2320 

specifically approve any subcontract CONTRACTOR proposes entering into 2321 

as of the Effective Date.  Each such subcontract will be attached to any 2322 

resultant contract in numerical order as Exhibit G-1, G-2, G-3, and so on, 2323 

and expressly referenced in Subparagraph 16.1]. 2324 

16.2 If CONTRACTOR desires to subcontract any portion of its performance, 2325 

obligations, or responsibilities under this Agreement, CONTRACTOR shall make 2326 

a written request to COUNTY for approval to enter into the particular 2327 

subcontract.  CONTRACTOR’s request to COUNTY shall include: 2328 

(A) The reason for the particular subcontract. 2329 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment C (Sample Agreement) Page 86 May 1, 2008 
   

(B) A detailed description of the Work to be performed by the proposed 2330 

Subcontractor. 2331 

(C) Identification of the proposed Subcontractor and an explanation of 2332 

why and how the proposed Subcontractor was selected. 2333 

(D) A draft copy of the proposed subcontract which shall contain, at a 2334 

minimum, the provisions set forth in Exhibit G (Required Subcontract 2335 

Provisions), including Exhibits 1, 2, 3, 3A, and 4 thereto.  The 2336 

provisions of Exhibit G (Required Subcontract Provisions) may be 2337 

changed only with the prior approval of COUNTY’s Board of 2338 

Supervisors. 2339 

(E) A Certificate of Insurance from the proposed Subcontractor that 2340 

establishes that the Subcontractor maintains all the programs of 2341 

insurance required by Exhibit G (Required Subcontract Provisions). 2342 

(F) Any other information and/or certifications requested by COUNTY. 2343 

16.3 COUNTY will review CONTRACTOR’s request to subcontract and determine 2344 

whether or not to consent to such request on a case-by-case basis.  COUNTY’s 2345 

approval or written disapproval for CONTRACTOR to enter into a particular 2346 

subcontract shall be given or withheld within thirty (30) days after receipt of all 2347 

the information and documentation set forth above in Subparagraph 16.2.  2348 

COUNTY’s failure to either approve or disapprove the proposed subcontract 2349 

within thirty (30) days shall be deemed a disapproval by COUNTY.  In the event 2350 

that COUNTY approves any subcontract, such approval shall apply only to the 2351 

particular subcontract approved and shall not be deemed approval of any 2352 

additional subcontract. 2353 

16.4 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 2354 

officers, employees, and agents, from and against any and all claims, demands, 2355 

liabilities, damages, costs, and expenses, including defense costs and legal, 2356 

accounting or other expert, consulting or professional fees, and legal research 2357 

fees, in any way arising from, connected with, or related to CONTRACTOR’s use 2358 
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of any Subcontractor, including any officers, employees, or agents of any 2359 

Subcontractor, in the same manner as required for CONTRACTOR, its officers, 2360 

employees, and agents, under this Agreement.  Any legal defense pursuant to 2361 

CONTRACTOR’s indemnification obligations under this Subparagraph 16.4 shall 2362 

be conducted by CONTRACTOR and performed by counsel selected by 2363 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 2364 

sentence, COUNTY shall have the right to participate in any such defense at its 2365 

sole cost and expense, except that in the event CONTRACTOR fails to provide 2366 

COUNTY with a full and adequate defense, as COUNTY determines, COUNTY 2367 

shall be entitled to retain its own counsel, including County Counsel, and 2368 

reimbursement from CONTRACTOR for all such costs and expenses incurred by 2369 

COUNTY in doing so.  CONTRACTOR shall not have the right to enter into any 2370 

settlement, agree to any injunction or make any admission, in each case, on behalf 2371 

of COUNTY without COUNTY’s prior approval. 2372 

16.5 Notwithstanding any COUNTY consent to any subcontracting, CONTRACTOR 2373 

shall remain responsible for any and all performance required of it under this 2374 

Agreement, including the obligation to properly supervise, coordinate, and 2375 

perform all Work required hereunder, and no subcontract shall bind or purport to 2376 

bind COUNTY.  Further, COUNTY approval of any subcontract shall not be 2377 

construed to limit in any way CONTRACTOR’s performance, obligations, or 2378 

responsibilities to COUNTY, nor shall such approval limit in any way any of 2379 

COUNTY’s rights or remedies contained in this Agreement.  Additionally, 2380 

COUNTY approval of any subcontract shall not be construed in any way to 2381 

constitute the determination of the allowableness or appropriateness of any cost or 2382 

payment under this Agreement. 2383 

16.6 In the event that COUNTY consents to any subcontracting, such consent shall be 2384 

subject to COUNTY’s right to give prior and continuing approval of any and all 2385 

Subcontractor personnel providing services under such subcontract.  2386 

CONTRACTOR shall assure that any Subcontractor personnel not approved by 2387 

COUNTY shall be immediately removed from the provision of any services under 2388 
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the particular subcontract or that other action is taken as requested by COUNTY.  2389 

Further, in the event that COUNTY consents to any subcontracting, such consent 2390 

shall be subject to COUNTY’s right to terminate, in whole or in part, any 2391 

subcontract at any time upon written notice to CONTRACTOR when such 2392 

Subcontractor is deemed by COUNTY to be in material breach of its subcontract 2393 

or this Agreement.  COUNTY shall not be liable or responsible in any way to 2394 

CONTRACTOR, to any Subcontractor, or to any officers, employees, or agents of 2395 

CONTRACTOR or any Subcontractor, for any claims, demands, damages, 2396 

liabilities, losses, costs, or expenses, including defense costs and legal, accounting 2397 

and other expert, consulting or professional fees, in any way arising from, 2398 

connected with, or related to COUNTY’s exercise of such rights. 2399 

16.7 In the event that COUNTY consents to any subcontracting, COUNTY’s ongoing 2400 

approval rights with regard to CONTRACTOR’s staff as set forth in 2401 

Subparagraphs 3.3 (Approval of CONTRACTOR’s Staff)  and 3.6 (Background 2402 

and Security Investigation) shall be extended to all Subcontractor staff performing 2403 

Work under this Agreement.  COUNTY shall not be liable or responsible in any 2404 

way to CONTRACTOR, to any Subcontractor, or to any officers, employees, or 2405 

agents of CONTRACTOR or any Subcontractor, for any liability, damages, costs, 2406 

or expenses arising from, connected with, or related to COUNTY’s exercise of 2407 

such rights. 2408 

16.8 In the event that COUNTY consents to any subcontracting, the Subcontractor, on 2409 

behalf of itself, its successors and administrators, shall assume and be bound by 2410 

and shall be deemed to have assumed and agreed to be bound by each and all of 2411 

the provisions of this Agreement and any Amendment hereto. CONTRACTOR 2412 

shall be liable for any breach of this Agreement by a Subcontractor. 2413 

16.9 In the event that COUNTY consents to any subcontracting, such consent shall 2414 

apply to each particular subcontract only and shall not be, or be construed to be, a 2415 

waiver of this Paragraph 16 or a blanket consent to any further subcontracting. 2416 
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16.10 COUNTY Project Director is hereby authorized to act for and on behalf of 2417 

COUNTY pursuant to this Paragraph 16, including consenting to any 2418 

subcontracting. 2419 

16.11 CONTRACTOR shall be solely liable and responsible for any and all payments 2420 

and other compensation to all Subcontractors and their officers, employees, and 2421 

agents.  COUNTY shall have no liability or responsibility whatsoever for any 2422 

payment or other compensation for any Subcontractors or their officers, 2423 

employees, and agents. 2424 

16.12 CONTRACTOR shall deliver to COUNTY Project Director a fully executed copy 2425 

of each subcontract entered into by CONTRACTOR pursuant to this Paragraph 2426 

16, on or immediately after the effective date of the subcontract but in no event 2427 

later than the date any Work is performed under the subcontract. 2428 

16.13 In the event that COUNTY consents to any subcontracting, CONTRACTOR shall 2429 

obtain an executed Subcontractor Employee Acknowledgment, Confidentiality 2430 

and Copyright Assignment Agreement (see Exhibit 3 to Exhibit G (Required 2431 

Subcontract Provisions)) for each of Subcontractor’s employees performing Work 2432 

under the subcontract.  Such agreements shall be delivered to COUNTY Project 2433 

Director on or immediately after the effective date of the particular subcontract 2434 

but in no event later than the date any such employee performs Work under the 2435 

subcontract. 2436 

17. INDEMNIFICATION, INSURANCE, AND PERFORMANCE 2437 

SECURITY:  2438 

17.1 INDEMNIFICATION: 2439 

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 2440 

districts administered by COUNTY, and their elected and appointed officers, 2441 

employees, and agents (hereafter in this Paragraph 17 “COUNTY”) and the State 2442 

from and against any and all claims, demands, damages, liabilities, losses, costs, 2443 

and expenses, including defense costs and legal, accounting and other expert, 2444 
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consulting or professional fees, and legal research fees, in any way arising from, 2445 

connected with, or related to claims and lawsuits for damages of any nature 2446 

whatsoever, including bodily injury, death, personal injury, or property damage 2447 

arising from, connected with, or related to: (i) CONTRACTOR, 2448 

CONTRACTOR’s agents’, employees’ or Subcontractors’ acts, errors, or 2449 

omissions in the performance of services or provision of products hereunder, 2450 

including any workers’ compensation suits, liability, or expense, arising from or 2451 

connected with Work provided by any person on behalf of CONTRACTOR, 2452 

CONTRACTOR’s agents, employees, or Subcontractors pursuant to this 2453 

Agreement; or (ii) any allegation of facts that constitute a breach of this 2454 

Agreement by CONTRACTOR.  Any legal defense pursuant to 2455 

CONTRACTOR’s indemnification obligations under this Paragraph 17 shall be 2456 

conducted by CONTRACTOR and performed by counsel selected by 2457 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 2458 

sentence, COUNTY shall have the right to participate in any such defense at its 2459 

sole cost and expense, except that in the event CONTRACTOR fails to provide 2460 

COUNTY with a full and adequate defense, as COUNTY determines, COUNTY 2461 

shall be entitled to retain its own counsel and receive reimbursement from 2462 

CONTRACTOR for all such costs and expenses incurred by COUNTY in doing 2463 

so.  CONTRACTOR shall not have the right to enter into any settlement, agree to 2464 

any injunction or other equitable relief, or make any admission, in each case, on 2465 

behalf of COUNTY without COUNTY’s prior approval.   2466 

17.2 INSURANCE: 2467 

17.2.1 General Insurance Requirements. 2468 

Without limiting CONTRACTOR’s indemnification of COUNTY and 2469 

State and during the term of this Agreement, CONTRACTOR shall 2470 

provide and maintain, and shall require all of its Subcontractors to 2471 

maintain, the programs of insurance specified in this Subparagraph 2472 

17.2.  Such insurance shall be primary to and not contributing with any 2473 
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other insurance or self-insurance programs maintained by COUNTY 2474 

or State, and such coverage shall be provided and maintained at 2475 

CONTRACTOR’s own expense. 2476 

17.2.2 Evidence of Insurance. 2477 

Certificate(s) or other evidence of coverage satisfactory to COUNTY 2478 

shall be delivered to COUNTY Project Director prior to commencing 2479 

Work under this Agreement.  Such certificates or other evidence shall: 2480 

(A) Specifically identify this Agreement. 2481 

(B) Clearly evidence all coverages required in this Agreement. 2482 

(C) Contain the express condition that COUNTY is to be given 2483 

written notice by mail at least thirty (30) days in advance of 2484 

cancellation for all policies evidenced on the certificate of 2485 

insurance. 2486 

(D) Include copies of the additional insured endorsement to the 2487 

commercial general liability policy, adding COUNTY and 2488 

State as insureds for all activities arising from this Agreement. 2489 

(E) Identify any deductibles or self-insured retentions for 2490 

COUNTY’s approval.  COUNTY retains the right to require 2491 

CONTRACTOR to reduce or eliminate such deductibles or 2492 

self-insured retentions as they apply to COUNTY, or require 2493 

CONTRACTOR to provide a bond guaranteeing payment of all 2494 

such retained losses and related costs, including expenses or 2495 

fees, or both, related to investigations, claims, administrations, 2496 

and legal defense.  Such bond shall be executed by a corporate 2497 

surety licensed to transact business in the State of California. 2498 
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17.2.3 Insurer Financial Ratings. 2499 

Insurance is to be provided by an insurance company acceptable to 2500 

COUNTY with an A.M. Best rating of not less than A:VII unless 2501 

otherwise expressly approved by COUNTY. 2502 

17.2.4 Notification of Incidents, Claims, or Suits. 2503 

CONTRACTOR shall promptly report to COUNTY: 2504 

(A) Any accident or incident relating to Work performed under this 2505 

Agreement that involves injury or property damage that may 2506 

result in the filing of a claim or lawsuit against 2507 

CONTRACTOR and/or COUNTY.  Such report shall be made 2508 

in writing within twenty-four (24) hours of occurrence. 2509 

(B) Any third party claim or lawsuit filed against CONTRACTOR 2510 

arising from or related to services performed by 2511 

CONTRACTOR under this Agreement. 2512 

(C) Any injury to a CONTRACTOR employee that occurs on 2513 

COUNTY property.  This report shall be submitted on a 2514 

COUNTY “Non-employee Injury Report” to COUNTY Project 2515 

Director. 2516 

(D) Any loss, disappearance, destruction, misuse, or theft of any 2517 

kind whatsoever of COUNTY property, monies, or securities 2518 

entrusted to CONTRACTOR under the terms of this 2519 

Agreement. 2520 

17.2.5 Compensation for COUNTY Costs. 2521 

In the event that CONTRACTOR fails to comply with any of the 2522 

indemnification or insurance provisions of this Agreement, and such 2523 

failure to comply results in any costs to COUNTY or State, 2524 
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CONTRACTOR shall pay full compensation for all costs incurred by 2525 

COUNTY and State. 2526 

17.2.6 Insurance Coverage Requirements for Subcontractors. 2527 

CONTRACTOR shall ensure any and all Subcontractors performing 2528 

services under this Agreement meet the insurance requirements of this 2529 

Agreement by either: 2530 

(A) CONTRACTOR providing evidence of insurance covering the 2531 

activities of Subcontractors, or 2532 

(B) CONTRACTOR providing evidence submitted by 2533 

Subcontractors evidencing that Subcontractors maintain the 2534 

required insurance coverage.  COUNTY retains the right to 2535 

obtain copies of evidence of Subcontractor insurance coverage 2536 

at any time. 2537 

17.2.7 Insurance Coverage Requirements. 2538 

CONTRACTOR’s insurance shall include the following: 2539 

(C) General Liability insurance (written on ISO policy form CG 00 2540 

01 or its equivalent) with limits of not less than the following: 2541 

COVERAGE     LIMIT 2542 

General Aggregate    $4 million 2543 

Products/Completed Operations Aggregate $4 million 2544 

Personal and Advertising Injury   $2 million 2545 

Each Occurrence of above   $2 million 2546 

(D) Automobile Liability insurance (written on ISO policy form 2547 

CA 00 01 or its equivalent) with a limit of liability of not less 2548 

than $1 million for each accident.  Such insurance shall include 2549 
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coverage for all “owned”, “hired,” and “non-owned” vehicles, 2550 

or coverage for “any auto”. 2551 

(E) Workers’ Compensation and Employers’ Liability insurance 2552 

providing workers’ compensation benefits, as required by the 2553 

Labor Code of the State of California or by any other state, and 2554 

for which CONTRACTOR is responsible.  If 2555 

CONTRACTOR’s employees will be engaged in maritime 2556 

employment, coverage shall provide workers’ compensation 2557 

benefits as required by the U.S. Longshore and Harbor 2558 

Workers’ Compensation Act, Jones Act, or any other federal 2559 

law for which CONTRACTOR is responsible. 2560 

In all cases, the above insurance also shall include Employers’ 2561 

Liability coverage with limits of not less than the following: 2562 

COVERAGE   LIMIT 2563 

Each Accident   $1 million 2564 

Disease - policy limit  $1 million 2565 

Disease - each employee  $1 million 2566 

(F) Professional Liability insurance covering liability arising from 2567 

any error, omission, negligent or wrongful act of 2568 

CONTRACTOR, its officers, or employees with limits of not 2569 

less than $3 million per claim and aggregate.  Such insurance 2570 

shall include coverage for any actual or alleged infringement of 2571 

any patent, copyright or other rights of any third party, or any 2572 

actual or alleged trade secret disclosure or misappropriation.  2573 

The coverage also shall be maintained for at least two (2) years 2574 

following the expiration of this Agreement, or provide an 2575 

extended two (2) year reporting period commencing upon 2576 

termination or cancellation of this Agreement. 2577 
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(G) Crime Coverage insurance with limits in amounts not less than 2578 

indicated below covering against loss of money, securities, or 2579 

other property referred to in this Agreement, and naming 2580 

COUNTY as loss payee. 2581 

COVERAGE     LIMIT 2582 

Employee Dishonesty    $1 million 2583 

Computer Fraud     $2 million 2584 

17.3 PERFORMANCE SECURITY REQUIREMENTS: 2585 

Prior to the Effective Date, CONTRACTOR shall have provided to COUNTY 2586 

performance security in the form of a Certificate of Deposit (CD), an irrevocable 2587 

Letter of Credit (LOC), or a performance bond, in each case, in a form and from a 2588 

financial institution acceptable to COUNTY, payable to COUNTY in an amount 2589 

not less than the total sum to be paid to CONTRACTOR by COUNTY for Phase 2590 

1 (Design/Development/Implementation Phase) [i.e., the Maximum Prices for all 2591 

Deliverables under Task 1 (Project Administration) through Task 13 (Countywide 2592 

Implementation) as shown in Schedule A (Deliverable Prices) of Exhibit C 2593 

(Schedule of Payments) plus the Maximum Annual Prices for M&O Services for 2594 

Contract Year 1 through Contract Year 4 as shown in Schedule B (Management 2595 

and Operations Services Prices During Initial Term) of Exhibit C (Schedule of 2596 

Payments)].  Such CD or LOC shall be payable to COUNTY upon demand.  Such 2597 

CD, LOC, or performance bond shall comply with minimum criteria and 2598 

standards established by COUNTY and shall be maintained until one hundred and 2599 

eighty (180) days after the expiration or termination of this Agreement. 2600 

17.4 FAILURE TO MAINTAIN INSURANCE AND PERFORMANCE 2601 

SECURITY: 2602 

Failure by CONTRACTOR to maintain the required insurance, to provide 2603 

evidence of insurance coverage acceptable to COUNTY, or to maintain 2604 

performance security, whether an acceptable CD, LOC, or performance bond 2605 
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shall constitute a material breach of this Agreement upon which COUNTY may 2606 

immediately terminate or suspend this Agreement.  COUNTY, at its sole option, 2607 

may obtain damages from CONTRACTOR resulting from such breach.  2608 

Alternatively, COUNTY may purchase such required insurance coverage, and 2609 

without further notice to CONTRACTOR, COUNTY may deduct from sums due 2610 

to CONTRACTOR any premium costs advanced by COUNTY for such 2611 

insurance. 2612 

17.5 LIMITATION ON LIABILITY OF COUNTY: 2613 

COUNTY SHALL NOT BE LIABLE OR RESPONSIBLE FOR 2614 

CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, EXEMPLARY OR 2615 

PUNITIVE DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF 2616 

SUCH DAMAGES AND REGARDLESS OF THE FORM IN WHICH ANY 2617 

ACTION IS BROUGHT. 2618 

18. RECORDS AND AUDITS: 2619 

18.1 CONTRACTOR shall maintain accurate and complete financial records of its 2620 

activities and operations relating to this Agreement in accordance with generally 2621 

accepted accounting principles.  CONTRACTOR shall also maintain accurate and 2622 

complete employment and other records relating to its performance of this 2623 

Agreement.  CONTRACTOR agrees that COUNTY, or its authorized 2624 

representatives, shall have access to and the right to examine, audit, excerpt, copy, 2625 

or transcribe any pertinent transaction, activity, or records relating to this 2626 

Agreement.  All such material, including all financial records, bank statements, 2627 

cancelled checks, or other proof of payment, time cards, signed-in/signed-out 2628 

sheets, and other time and employment records, and proprietary data and 2629 

information, shall be kept and maintained by CONTRACTOR and shall be made 2630 

available to COUNTY during the term of this Agreement and for a period of five 2631 

(5) years thereafter unless COUNTY’s written permission is given to dispose of 2632 

any such material prior to such time.  All such material shall be maintained by 2633 

CONTRACTOR at a location in Los Angeles County, provided that if any such 2634 
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material is located outside Los Angeles County, then, at COUNTY’s option, 2635 

CONTRACTOR shall pay COUNTY for travel, per diem, and other costs 2636 

incurred by COUNTY to examine, audit, excerpt, copy, or transcribe such 2637 

material at such other location. 2638 

18.2 In the event that an audit is conducted of CONTRACTOR specifically regarding 2639 

this Agreement by any federal or State auditor, or by any auditor or accountant 2640 

employed by CONTRACTOR or otherwise, then CONTRACTOR shall file a 2641 

copy of such audit report with COUNTY’s Auditor-Controller within thirty (30) 2642 

days of CONTRACTOR’s receipt thereof, unless otherwise provided by 2643 

applicable federal or State law or under this Agreement.   2644 

18.3 Failure on the part of CONTRACTOR to comply with any of the provisions of 2645 

this Paragraph 18 shall constitute a material breach of this Agreement upon which 2646 

COUNTY may immediately terminate this Agreement. 2647 

18.4 In addition to the above, CONTRACTOR agrees, should COUNTY or its 2648 

authorized representatives determine that it is necessary or appropriate to review a 2649 

broader scope of CONTRACTOR’s records (including certain records related to 2650 

non-COUNTY contracts) to enable COUNTY to evaluate CONTRACTOR’s 2651 

compliance with COUNTY’s Living Wage Program, that CONTRACTOR shall 2652 

promptly and without delay provide to COUNTY, upon the written request of 2653 

COUNTY or its authorized representatives, access to and the right to examine, 2654 

audit, excerpt, copy, or transcribe any and all transactions, activities, or records  2655 

relating to any of its employees who have provided services to COUNTY under 2656 

this Agreement, including records relating to work performed by such employees 2657 

on CONTRACTOR’s non-COUNTY contracts.  CONTRACTOR further 2658 

acknowledges that the foregoing requirement in this Subparagraph 18.4 relative to 2659 

CONTRACTOR’s employees who have provided services to COUNTY under 2660 

this Agreement is for the purpose of enabling COUNTY, in its sole discretion, to 2661 

verify CONTRACTOR’s full compliance with and adherence to California labor 2662 

laws and COUNTY’s Living Wage Program.  All such materials and information, 2663 

including all financial records, bank statements, cancelled checks or other proof 2664 
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of payment, timecards, sign-in/sign-out sheets and other time and employment 2665 

records, and proprietary data and information, shall be kept and maintained by 2666 

CONTRACTOR and shall be made available to COUNTY during the term of this 2667 

Agreement and for a period of five (5) years thereafter unless COUNTY’s written 2668 

permission is given to dispose of any such materials and information prior to such 2669 

time.  All such materials and information shall be maintained by CONTRACTOR 2670 

at a location in Los Angeles County, provided that if any such materials and 2671 

information is located outside Los Angeles County, then, at COUNTY’s option, 2672 

CONTRACTOR shall pay COUNTY for travel, per diem, and other costs 2673 

incurred by COUNTY to examine, audit, excerpt, copy, or transcribe such 2674 

materials and information at such other location. 2675 

19. COUNTY AUDIT SETTLEMENTS: 2676 

If, at any time during the term of this Agreement or within five (5) years after the 2677 

expiration or termination of this Agreement, representatives of COUNTY conduct 2678 

an audit of CONTRACTOR regarding the Work performed under this Agreement, 2679 

and if such audit finds that COUNTY’s dollar liability for any such Work is less 2680 

than payments made by COUNTY to CONTRACTOR, then the difference, 2681 

together with COUNTY’s reasonable costs of audit, shall be either repaid by 2682 

CONTRACTOR to COUNTY by cash payment upon demand or, at the sole 2683 

option of COUNTY DPSS Director, deducted from any amounts due to 2684 

CONTRACTOR from COUNTY, whether under this Agreement or otherwise.  If 2685 

such audit finds that COUNTY’s dollar liability for such Work is more than the 2686 

payments made by COUNTY to CONTRACTOR, then the difference shall be 2687 

paid to CONTRACTOR by COUNTY, but in no event shall COUNTY’s 2688 

payments to CONTRACTOR exceed the Total Maximum Contract Sum 2689 

identified in Paragraph 8 (Contract Sum).  2690 
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20. PUBLIC RECORDS ACT: 2691 

Any documents submitted by CONTRACTOR; all information obtained in 2692 

connection with COUNTY’s right to audit and inspect CONTRACTOR’s 2693 

documents, books and accounting records pursuant to Paragraph 18 (Records and 2694 

Audits); as well as those documents which were required to be submitted in 2695 

response to COUNTY’s Request for Proposals for a LEADER Replacement 2696 

System (Exhibit O) used in the solicitation process for this Agreement, become 2697 

the exclusive property of COUNTY.  All such documents become a matter of 2698 

public record and shall be regarded as public records. Exceptions will be those 2699 

defined in the California Government Code Section 6250 et seq. (Public Records 2700 

Act) and which are marked “trade secret,” “confidential,” or “proprietary.”  2701 

COUNTY will not in any way be liable or responsible for the disclosure of any 2702 

such records, including, those so marked, if disclosure is required by law, or by an 2703 

order issued by a court of competent jurisdiction. 2704 

In the event COUNTY is required to defend an action on a Public Records Act 2705 

request for any of the aforementioned documents, information, books, records, 2706 

and/or contents of a proposal marked “trade secret,” “confidential,” or 2707 

“proprietary,” CONTRACTOR agrees to defend and indemnify COUNTY from 2708 

all costs and expenses, including reasonable attorney’s fees, in action or liability 2709 

arising under the Public Records Act. 2710 

21. DISCLOSURE, CONFIDENTIALITY, AND SECURITY OF 2711 

RECORDS AND INFORMATION:  2712 

21.1 DISCLOSURE OF AGREEMENT:  2713 

CONTRACTOR shall not disclose any terms or conditions of, or any 2714 

circumstances or events that occur during the performance of, this Agreement to 2715 

any person or entity except as may be otherwise provided herein or required by 2716 

law.  In the event CONTRACTOR receives any court or administrative agency 2717 

order, service of process, or request by any person or entity (other than 2718 
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CONTRACTOR’s professionals) for disclosure of any such details, 2719 

CONTRACTOR shall immediately notify COUNTY Project Director.  2720 

Thereafter, CONTRACTOR shall comply with such order, process, or request 2721 

only to the extent required by applicable law.  Notwithstanding the preceding 2722 

sentence, to the extent permitted by law, CONTRACTOR shall delay such 2723 

compliance and cooperate with COUNTY to obtain relief from such obligations 2724 

to disclose until COUNTY shall have been given a reasonable opportunity to 2725 

obtain such relief.  However, in recognizing CONTRACTOR’s need to identify 2726 

its services and related clients to sustain itself, COUNTY shall not inhibit 2727 

CONTRACTOR from publishing its role under this Agreement within the 2728 

following conditions:   2729 

(H) CONTRACTOR shall develop all publicity material in a “first class”, 2730 

professional manner.   2731 

(I) During the term of this Agreement, CONTRACTOR shall not publish or 2732 

disseminate any commercial advertisements, press releases, feature 2733 

articles, or other materials using the name of COUNTY without the prior 2734 

consent of COUNTY Project Director for each such item.  COUNTY 2735 

shall not unreasonably withhold consent. 2736 

(J) CONTRACTOR may, without the prior consent of COUNTY, indicate 2737 

in its proposals and sales materials that it has been awarded this 2738 

Agreement with the County of Los Angeles, provided that the 2739 

requirements of this Paragraph 21 shall apply. 2740 

21.2 AUTHORIZED DISCLOSURES:   2741 

Notwithstanding any other provision of this Agreement, either party may disclose 2742 

information about the other that: (i) is lawfully in the public domain at the time of 2743 

disclosure; (ii) is disclosed with the prior written approval of the party to which 2744 

such information pertains; or (iii) is required by law to be disclosed. 2745 
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21.3 CONFIDENTIALITY OF COUNTY AND THIRD PARTY RECORDS 2746 

AND INFORMATION: 2747 

CONTRACTOR shall maintain the confidentiality of all records and information, 2748 

including LRS Data, billings, COUNTY records, and applicant/participant records 2749 

and information, in accordance with all applicable federal, State and local laws, 2750 

rules, regulations, ordinances, guidelines, directives, policies, and procedures 2751 

relating to confidentiality, including COUNTY policies concerning information 2752 

technology security and the protection of confidential records and information.  2753 

All records and information pertaining to persons applying for or receiving 2754 

assistance and/or services are confidential, and no information related to any 2755 

individual case or cases shall be in any way disclosed to anyone except employees 2756 

of DPSS and/or DCFS without the prior written authorization from COUNTY 2757 

Project Director.  CONTRACTOR shall inform all of its officers, employees, and 2758 

agents providing services hereunder of the confidentiality provisions of this 2759 

Agreement.  CONTRACTOR shall provide to COUNTY an executed 2760 

CONTRACTOR Employee Acknowledgment, Confidentiality, and Copyright 2761 

Assignment Agreement (Exhibit D) for each of its employees performing Work 2762 

under this Agreement in accordance with Paragraph 15 (Independent Contractor 2763 

Status).  Further, CONTRACTOR shall provide to COUNTY an executed 2764 

Subcontractor Employee Acknowledgment, Confidentiality, and Copyright 2765 

Assignment Agreement (see Exhibit 3 to Exhibit G (Required Subcontract 2766 

Provisions)) for each employee of each Subcontractor performing any Work 2767 

under a COUNTY-approved subcontract in accordance with Subparagraph 16.13. 2768 

21.4 APPLICANT/PARTICIPANT CONFIDENTIALITY:   2769 

With respect to any identifiable information concerning any applicant/participant 2770 

that is obtained by CONTRACTOR or any other records and information, 2771 

CONTRACTOR shall:  (i) not use any such records or information for any 2772 

purpose whatsoever other than carrying out the express terms of this Agreement; 2773 

(ii) promptly transmit to COUNTY all requests for disclosure of any such records 2774 
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or information; (iii) not disclose, except as otherwise specifically permitted by 2775 

this Agreement, any such records or information to any person or organization 2776 

other than COUNTY without COUNTY’s prior written authorization that the 2777 

records are, or information is, releasable; and (iv) at the expiration or termination 2778 

of this Agreement, return all such records and information to COUNTY or 2779 

maintain such records and information according to the written procedures sent to 2780 

CONTRACTOR by COUNTY for this purpose. 2781 

21.5 LRS DATA SECURITY: 2782 

CONTRACTOR hereby acknowledges the right of privacy of all persons as to 2783 

whom there exists any LRS Data.  CONTRACTOR shall protect, secure, and 2784 

keep confidential all LRS Data in compliance with all applicable federal, State, 2785 

and local laws, rules, regulations, ordinances, guidelines, directives, policies and 2786 

procedures, relating to confidentiality and information security (including any 2787 

breach of the security of the LEADER Replacement System, such as any 2788 

unauthorized acquisition of LRS Data that compromises the security, 2789 

confidentiality, or integrity of personal information), including California Civil 2790 

Code Section 1798.82 and California Welfare and Institutions Code Section 2791 

10850.  Further, CONTRACTOR shall take all reasonable actions necessary or 2792 

advisable to protect all LRS Data in its possession, custody, or control from loss 2793 

or damage by any cause, including fire, theft, or other catastrophe.  In addition, if 2794 

requested by COUNTY Project Director, CONTRACTOR shall provide 2795 

notification to all persons whose unencrypted personal information was, or is 2796 

reasonably believed to have been, acquired by any unauthorized person, and the 2797 

content, method, and timing of such notification shall be subject to the prior 2798 

approval of COUNTY Project Director.  CONTRACTOR shall not use LRS Data 2799 

for any purpose or reason other than to fulfill its obligations under this 2800 

Agreement. 2801 
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21.6 DISCLOSURE, CONFIDENTIALITY, AND SECURITY 2802 

INDEMNIFICATION:   2803 

CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 2804 

officers, employees, and agents, from and against any and all loss, damage, 2805 

liability, and expense, including defense costs and legal, accounting and other 2806 

expert, consulting, or professional fees, arising from any failure by 2807 

CONTRACTOR, its officers, employees, agents, or Subcontractors, to comply 2808 

with this Paragraph 21, as determined by COUNTY.  Any legal defense pursuant 2809 

to CONTRACTOR’s indemnification obligations under this Paragraph 21 shall be 2810 

conducted by CONTRACTOR and performed by counsel selected by 2811 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 2812 

sentence, COUNTY shall have the right to participate in any such defense at its 2813 

sole cost and expense, except that in the event CONTRACTOR fails to provide 2814 

COUNTY with a full and adequate defense, as determined by COUNTY, 2815 

COUNTY shall be entitled to retain its own counsel, including County Counsel, 2816 

and reimbursement from CONTRACTOR for all such costs and expenses 2817 

incurred by COUNTY in doing so.  CONTRACTOR shall not have the right to 2818 

enter into any settlement, agree to any injunction, or make any admission, in each 2819 

case, on behalf of COUNTY without COUNTY’s prior approval. 2820 

21.7 REMEDIES:  2821 

CONTRACTOR acknowledges that a breach by CONTRACTOR of this 2822 

Paragraph 21 may result in irreparable injury to COUNTY that may not be 2823 

adequately compensated by monetary damages, and that, in addition to 2824 

COUNTY’s other rights under this Paragraph 21 and at law and in equity, 2825 

COUNTY shall have the right to injunctive relief to enforce the provisions of this 2826 

Paragraph 21. 2827 
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22. SHRED DOCUMENTS: 2828 

CONTRACTOR shall ensure that all confidential documents/papers, as defined 2829 

under State law (including Welfare and Institutions Code Sections 10850 and 2830 

17006) relating to this Agreement must be shredded and not put in trash 2831 

containers when CONTRACTOR disposes of these documents/papers.  All 2832 

documents/papers to be shredded shall placed in a locked or secure 2833 

container/bin/box and labeled “shred” until they are destroyed.  No confidential 2834 

documents/papers shall be recycled. 2835 

Documents/papers for record and retention purposes in accordance with 2836 

Paragraph 18 (Records and Audits) shall be maintained for a period of five (5) 2837 

years after the expiration or termination of this Agreement. 2838 

23. PROPRIETARY CONSIDERATIONS: 2839 

23.1 CONTRACTOR and COUNTY agree that all materials of all types, including 2840 

documents, plans, designs, specifications, diagrams, configurations, reports, 2841 

manuals, acceptance test criteria, acceptance test plans, LRS Application 2842 

Software, LRS Data, Project Control Document, departmental procedures and 2843 

processes, Deliverables, tools, notes, algorithms, formulas, procedures, processes, 2844 

data, and information, developed under or in connection with this Agreement, 2845 

together, in each case, with all copyrights, patent rights, trade secret rights, and 2846 

other proprietary rights therein and thereto (collectively referred to in this 2847 

Paragraph 23 as “COUNTY Materials”), shall be the sole property of COUNTY, 2848 

and CONTRACTOR hereby assigns and transfers to COUNTY all 2849 

CONTRACTOR’s right, title, and interest in and to all COUNTY Materials, 2850 

provided that notwithstanding such COUNTY ownership, CONTRACTOR may 2851 

retain possession of all working papers prepared by CONTRACTOR.  During and 2852 

for a minimum of five (5) years subsequent to the term of this Agreement, 2853 

CONTRACTOR shall retain any and all working papers.  COUNTY shall have 2854 

the right to inspect at any time any and all such working papers, make copies 2855 

thereof, and to use the working papers and the information contained therein. 2856 
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23.2 Upon request of COUNTY, CONTRACTOR shall execute all documents 2857 

requested by COUNTY and shall perform all other acts requested by COUNTY to 2858 

assign and transfer to, and vest in, COUNTY all CONTRACTOR’s right, title, 2859 

and interest in and to the COUNTY Materials, including all copyrights, patents, 2860 

and trade secret rights.  COUNTY shall have the right to register all copyrights 2861 

and patents in the name of the County of Los Angeles.  Further, COUNTY shall 2862 

have the right to assign, license, or otherwise transfer any and all COUNTY’s 2863 

right, title, and interest, including copyrights and patents, in and to the COUNTY 2864 

Materials. 2865 

23.3 As requested in writing by COUNTY Project Director, CONTRACTOR shall 2866 

affix the following notice to COUNTY Materials: “© 2008 (or applicable date of 2867 

first publication or other appropriate date), County of Los Angeles.  All Rights 2868 

Reserved.”  CONTRACTOR shall affix such notice as directed by COUNTY. 2869 

23.4 During the term of this Agreement and for five (5) years thereafter, 2870 

CONTRACTOR shall maintain and provide security for all CONTRACTOR’s 2871 

working papers prepared under this Agreement. 2872 

23.5 Any and all materials of all types other than COUNTY Materials which are 2873 

developed or were originally acquired by CONTRACTOR outside the scope of 2874 

this Agreement, which CONTRACTOR desires to use hereunder, and which 2875 

CONTRACTOR considers to be proprietary or confidential (collectively referred 2876 

to in this Paragraph 23 as "CONTRACTOR Materials"), shall be specifically 2877 

identified, in writing, by CONTRACTOR to COUNTY Project Director as 2878 

proprietary or confidential, and shall be plainly and prominently marked by 2879 

CONTRACTOR as “PROPRIETARY” or “CONFIDENTIAL”. 2880 

23.6 CONTRACTOR hereby grants to COUNTY for the use of COUNTY and all 2881 

Users a perpetual, no-cost, royalty-free, nonexclusive, unrestricted, and 2882 

irrevocable license to use, modify, and reproduce all CONTRACTOR Materials. 2883 

23.7 COUNTY will use reasonable means to ensure that CONTRACTOR’s proprietary 2884 

and confidential CONTRACTOR Materials described and marked in accordance 2885 
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with Subparagraph 23.5 are safeguarded and held in confidence.  COUNTY 2886 

agrees not to reproduce, distribute, or disclose to non-COUNTY entities (other 2887 

than outside counsel, consultants, or others as required by law, subject to non-2888 

disclosure agreements or obligations) CONTRACTOR’s proprietary and 2889 

confidential CONTRACTOR Materials, without the prior written permission of 2890 

CONTRACTOR or as required by law. 2891 

23.8 Notwithstanding any other provision of this Agreement, COUNTY shall not be 2892 

obligated in any way under this Agreement for: 2893 

(A) Any CONTRACTOR’s proprietary and/or confidential CONTRACTOR 2894 

Materials not plainly and prominently marked with restrictive legends 2895 

required pursuant to Subparagraph 23.5; and 2896 

(B) Any disclosure of any CONTRACTOR Materials which COUNTY is 2897 

required to make under the California Public Records Act or otherwise 2898 

by applicable federal, State, and local laws, rules, regulations, 2899 

ordinances, guidelines, directives, policies, and procedures. 2900 

23.9 CONTRACTOR shall protect the security of and keep confidential all COUNTY 2901 

Materials obtained or developed under this Agreement.  Further, CONTRACTOR 2902 

shall use whatever security measures are reasonably necessary to protect all such 2903 

COUNTY Materials from loss or damage by any cause, including fire and theft. 2904 

23.10 CONTRACTOR shall not reproduce, distribute, or disclose to any person or 2905 

entity any information identifying, characterizing, or relating to any risk, threat, 2906 

vulnerability, weakness, or problem regarding data security in COUNTY’s 2907 

computer systems, or to any safeguard, countermeasure, or contingency plan, 2908 

policy or procedure for data security contemplated or implemented by COUNTY, 2909 

without COUNTY’s prior consent. 2910 

24. INTELLECTUAL PROPERTY INDEMNIFICATION:   2911 

24.1 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 2912 

officers, employees, and agents, from and against any and all claims, demands, 2913 
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damages, liabilities, losses, costs, and expenses, including defense costs and legal, 2914 

accounting and other expert, consulting or professional fees, and legal research 2915 

fees, as such are incurred, for or by reason of any actual or alleged infringement 2916 

of any patent or copyright, or any other rights of any third party, or any actual or 2917 

alleged trade secret disclosure or misappropriation, arising from, connected with, 2918 

or related to the LEADER Replacement System or the operation and utilization of 2919 

CONTRACTOR’s Work under this Agreement (collectively referred to herein as 2920 

“Infringement Claim”).  Any legal defense pursuant to CONTRACTOR’s 2921 

indemnification obligations under this Paragraph 24 shall be conducted by 2922 

CONTRACTOR and performed by counsel selected by CONTRACTOR and 2923 

approved by COUNTY.  Notwithstanding the preceding sentence, COUNTY shall 2924 

have the right to participate in any such defense at its sole cost and expense, 2925 

except that in the event CONTRACTOR fails to provide COUNTY with a full 2926 

and adequate defense, as determined by COUNTY, COUNTY shall be entitled to 2927 

retain its own counsel, including County Counsel, and reimbursement from 2928 

CONTRACTOR for all such costs and expenses incurred by COUNTY in doing 2929 

so.  CONTRACTOR shall not have the right to enter into any settlement, agree to 2930 

any injunction, or make any admission, in each case, on behalf of COUNTY 2931 

without COUNTY’s prior approval.   2932 

24.2 Without limiting the foregoing, in the event COUNTY Project Director becomes 2933 

aware that ongoing use of the LEADER Replacement System or any LRS 2934 

Component, or any part of them, is the subject of any Infringement Claim that 2935 

may preclude or impair COUNTY’s use of the LEADER Replacement System or 2936 

any LRS Component (e.g., injunctive relief), or that COUNTY’s continued use of 2937 

the LEADER Replacement System or LRS Component may subject COUNTY to 2938 

punitive damages or statutory penalties or other costs or expenses, COUNTY 2939 

shall give notice to CONTRACTOR of such facts.  CONTRACTOR shall also 2940 

give COUNTY notice of all facts that it learns that may expose COUNTY to an 2941 

Infringement Claim.  Upon notice of facts that may expose COUNTY to any 2942 

Infringement Claim, CONTRACTOR shall, at no cost to COUNTY, either: (i) 2943 
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procure the right, by license or otherwise, for COUNTY to continue to use the 2944 

LEADER Replacement System or affected LRS Component, or parts thereof, to 2945 

the same extent of COUNTY’s rights under this Agreement; or (ii) to the extent 2946 

CONTRACTOR is unable to procure such right, replace or modify the LEADER 2947 

Replacement System or LRS Component with another system or components of 2948 

equivalent quality and performance capabilities, as determined by COUNTY, to 2949 

become non-infringing, non-misappropriating and/or non-disclosing.  If 2950 

CONTRACTOR fails to complete the remedial acts set forth above within thirty 2951 

(30) days of the date of the notice from COUNTY, COUNTY shall have the right 2952 

to take such remedial acts it determines to be reasonable to mitigate any 2953 

impairment of its use of the LEADER Replacement System or any LRS 2954 

Component or any damages or other costs or expenses (referred to in this 2955 

Paragraph 24 as “COUNTY’s Remedial Acts”).  CONTRACTOR shall indemnify 2956 

COUNTY for all amounts paid and all direct and indirect costs associated with 2957 

COUNTY’s Remedial Acts.  Failure by CONTRACTOR to pay such amounts 2958 

and costs within ten (10) days of invoice by COUNTY shall, in addition to and 2959 

cumulative to all other remedies, entitle COUNTY to immediately withhold 2960 

payments due to CONTRACTOR by COUNTY under this Agreement or 2961 

otherwise up to the total of the amounts and costs paid in connection with 2962 

COUNTY’s Remedial Acts. 2963 

25. COMPLIANCE WITH APPLICABLE LAW: 2964 

25.1 CONTRACTOR’s performance hereunder and the LEADER Replacement 2965 

System shall comply with all applicable federal, State, and local laws, rules, 2966 

regulations, ordinances, guidelines, directives, policies, and procedures, and all 2967 

provisions required thereby to be included in this Agreement are hereby 2968 

incorporated herein by reference.   2969 

25.2 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 2970 

officers, employees, and agents, from and against any and all claims, demands, 2971 

damages, liabilities, losses, costs, and expenses, including defense costs and legal, 2972 
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accounting and other expert, consulting or professional fees, arising from, 2973 

connected with, or related to any failure by CONTRACTOR, its officers, 2974 

employees, agents, or Subcontractors, to comply with any such laws, rules, 2975 

regulations, ordinances, guidelines, directives, policies, or procedures, as 2976 

determined by COUNTY.  Any legal defense pursuant to CONTRACTOR’s 2977 

indemnification obligations under this Paragraph 25 shall be conducted by 2978 

CONTRACTOR and performed by counsel selected by CONTRACTOR and 2979 

approved by COUNTY.  Notwithstanding the preceding sentence, COUNTY shall 2980 

have the right to participate in any such defense at its sole cost and expense, 2981 

except that in the event CONTRACTOR fails to provide COUNTY with a full 2982 

and adequate defense, as COUNTY determines, COUNTY shall be entitled to 2983 

retain its own counsel, including County Counsel, and reimbursement from 2984 

CONTRACTOR for all such costs and expenses incurred by COUNTY in doing 2985 

so.  CONTRACTOR shall not have the right to enter into any settlement, agree to 2986 

any injunction or other equitable relief, or make any admission, in each case, on 2987 

behalf of COUNTY without COUNTY’s prior approval. 2988 

26. FAIR LABOR STANDARDS: 2989 

CONTRACTOR shall comply with all applicable provisions of the Federal Fair 2990 

Labor Standards Act, and shall indemnify, defend, and hold harmless COUNTY, 2991 

its officers, employees, and agents, from any and all liability, including wages, 2992 

overtime pay, liquidated damages, penalties, court costs, and attorneys’ fees 2993 

arising under any wage and hour law, including the Federal Fair Labor Standards 2994 

Act for Work performed by CONTRACTOR’s employees.  Any legal defense 2995 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 2996 

26 shall be conducted by CONTRACTOR and performed by counsel selected by 2997 

CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 2998 

sentence, COUNTY shall have the right to participate in any such defense at its 2999 

sole cost and expense, except that in the event CONTRACTOR fails to provide 3000 

COUNTY with a full and adequate defense, as COUNTY determines, COUNTY 3001 
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shall be entitled to retain its own counsel, including County Counsel, and 3002 

reimbursement from CONTRACTOR for all such costs and expenses incurred by 3003 

COUNTY in doing so.  CONTRACTOR shall not have the right to enter into any 3004 

settlement, agree to any injunction or other equitable relief, or make any 3005 

admission, in each case, on behalf of COUNTY without COUNTY’s prior 3006 

approval. 3007 

27. NONDISCRIMINATION, AFFIRMATIVE ACTION, AND 3008 

ASSURANCE OF COMPLIANCE WITH CIVIL RIGHTS 3009 

LAWS:  3010 

27.1 CONTRACTOR certifies and agrees that all persons employed by it, its affiliates, 3011 

subsidiaries, or holding companies are and shall be treated equally without regard 3012 

to or because of race, color, religion, ancestry, national origin, sex, age, physical 3013 

or mental disability, marital status, sexual orientation, or political affiliation, in 3014 

compliance with all applicable federal and State anti-discrimination laws and 3015 

regulations. 3016 

27.2 CONTRACTOR shall certify to, and comply with, the provisions of Exhibit H 3017 

(CONTRACTOR’s EEO Certification). 3018 

27.3 CONTRACTOR shall take affirmative action to ensure that applicants are 3019 

employed, and that employees are treated during employment, without regard to 3020 

race, color, religion, ancestry, national origin, sex, age, physical or mental 3021 

disability, marital status, sexual orientation, or political affiliation, in compliance 3022 

with all applicable federal and State anti-discrimination laws and regulations.  3023 

Such action shall include employment, upgrading, demotion, transfer, recruitment 3024 

or recruitment advertising, layoff or termination, rates of pay or other forms of 3025 

compensation, and selection for training, including apprenticeship. 3026 

27.4 CONTRACTOR certifies and agrees that it will deal with its Subcontractors, 3027 

bidders, or vendors without regard to or because of race, color, religion, ancestry, 3028 
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national origin, sex, age, physical or mental disability, marital status, sexual 3029 

orientation, or political affiliation. 3030 

27.5 CONTRACTOR certifies and agrees that it, its affiliates, subsidiaries or holding 3031 

companies, shall comply with all applicable federal and State laws and regulations 3032 

to the end that no person shall, on the grounds of race, color, religion, ancestry, 3033 

national origin, sex, age, physical or mental disability, marital status, sexual 3034 

orientation, or political affiliation, be excluded from participation in, be denied 3035 

the benefits of, or be otherwise subjected to discrimination under this Agreement, 3036 

or under any project, program, or activity supported by this Agreement.   3037 

27.6 CONTRACTOR shall allow COUNTY representatives access to 3038 

CONTRACTOR’s employment records during regular business hours to verify 3039 

compliance with the provisions of this Paragraph 27 when so requested by 3040 

COUNTY. 3041 

27.7 COUNTY encourages the participation of minority business enterprises (hereafter 3042 

in this Subparagraph 27.7 “MBE”) and women’s business enterprises (hereafter in 3043 

this Subparagraph 27.7 “WBE”) in the performance of this Agreement.  3044 

COUNTY strongly urges the participation of MBE/WBE subcontractors in this 3045 

Agreement; however, the final selection shall be without regard to race, color or 3046 

creed.  CONTRACTOR shall take affirmative steps to assure that MBE/WBE 3047 

subcontractors are utilized by CONTRACTOR when possible as sources of 3048 

supplies, hardware, software, services, and other Work under this Agreement.  3049 

The final selection shall be based on the business’ ability to provide the best work 3050 

and value for COUNTY. 3051 

27.8 If COUNTY finds that any of the provisions of this Paragraph 27 have been 3052 

violated, such violation shall, at the election of COUNTY, constitute a material 3053 

breach of this Agreement upon which COUNTY may immediately terminate this 3054 

Agreement.  While COUNTY reserves the right to determine independently that 3055 

the anti-discrimination provisions of this Agreement have been violated, in 3056 

addition, a determination by the California Fair Employment Practices 3057 
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Commission or the Federal Equal Employment Opportunity Commission that 3058 

CONTRACTOR has violated federal or State anti-discrimination laws or 3059 

regulations shall constitute a finding by COUNTY that CONTRACTOR has 3060 

violated the anti-discrimination provisions of this Agreement. 3061 

27.9 The parties agree that in the event CONTRACTOR violates the 3062 

anti-discrimination provisions of this Agreement, COUNTY shall be entitled, at 3063 

its option, to the sum of Five Hundred Dollars ($500) for each such violation 3064 

pursuant to California Civil Code Section 1671 as liquidated damages, and not as 3065 

a penalty, in lieu of terminating or suspending this Agreement. 3066 

28. EMPLOYMENT ELIGIBILITY VERIFICATION: 3067 

28.1 CONTRACTOR warrants that it fully complies with all federal and State statutes 3068 

and regulations regarding the employment of aliens and others and that all its 3069 

employees performing Work under this Agreement meet the citizenship or alien 3070 

status requirements set forth in federal and State statutes and regulations.  3071 

CONTRACTOR shall obtain, from all employees performing Work hereunder, all 3072 

verification and other documentation of employment eligibility status required by 3073 

federal statutes and regulations as they currently exist and as they may be 3074 

hereafter amended. 3075 

28.2 CONTRACTOR shall retain all such documentation for the period prescribed by 3076 

law.  CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 3077 

officers, employees, and agents from and against any and all claims, demands, 3078 

damages, liabilities, losses, costs, and expenses, including defense costs and legal, 3079 

accounting and other expert, consulting or professional fees, arising out of or in 3080 

connection with any employer sanctions and any other liability which may be 3081 

assessed against CONTRACTOR or COUNTY in connection with any alleged 3082 

violation of any federal or State statutes or regulations pertaining to the eligibility 3083 

for employment of any persons performing Work hereunder. Any legal defense 3084 

pursuant to CONTRACTOR’s indemnification obligations under this Paragraph 3085 

28 shall be conducted by CONTRACTOR and performed by counsel selected by 3086 
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CONTRACTOR and approved by COUNTY.  Notwithstanding the preceding 3087 

sentence, COUNTY shall have the right to participate in any such defense at its 3088 

sole cost and expense, except that in the event CONTRACTOR fails to provide 3089 

COUNTY with a full and adequate defense, as COUNTY determines, COUNTY 3090 

shall be entitled to retain its own counsel, including County Counsel, and 3091 

reimbursement from CONTRACTOR for all such costs and expenses incurred by 3092 

COUNTY in doing so.  CONTRACTOR shall not have the right to enter into any 3093 

settlement, agree to any injunction, or make any admission, in each case, on 3094 

behalf of COUNTY without COUNTY’s prior approval. 3095 

29. WAIVER: 3096 

29.1 No waiver by COUNTY of any breach of any provision of this Agreement shall 3097 

constitute a waiver of any other breach or of such provision.  Failure of COUNTY 3098 

to enforce at any time, or from time-to-time, any provision of this Agreement 3099 

shall not be construed as a waiver thereof.  The rights and remedies set forth in 3100 

this Paragraph 29 shall not be exclusive and are in addition to any other rights and 3101 

remedies provided by law or under this Agreement. 3102 

29.2 Without limitation of the foregoing, COUNTY may deduct from amounts 3103 

otherwise payable to CONTRACTOR hereunder COUNTY’s uncompensated 3104 

damages for CONTRACTOR’s breach of any provision hereof.  The preceding 3105 

sentence is intended only as a clarification of COUNTY’s remedies in the event 3106 

of breach, and shall not be deemed to impair any claims that CONTRACTOR 3107 

may have against COUNTY or CONTRACTOR’s rights to assert such claims. 3108 

30. GOVERNING LAW, JURISDICTION, AND VENUE: 3109 

This Agreement shall be governed by, and construed in accordance with, the laws 3110 

of the State of California applicable to agreements made and to be performed 3111 

within that State.  CONTRACTOR agrees and consents to the exclusive 3112 

jurisdiction of the courts of the State of California in the County of Los Angeles 3113 

(except with respect to claims that are subject to exclusive federal subject matter 3114 
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jurisdiction, as to which CONTRACTOR agrees and consents to the exclusive 3115 

jurisdiction of the Federal District Court of the Central District of California) for 3116 

all purposes regarding this Agreement and further agrees and consents that venue 3117 

of any action brought hereunder shall be exclusively in the County of Los 3118 

Angeles, California.  The United Nations Convention on Contracts for the 3119 

International Sale of Goods is specifically excluded from application to this 3120 

Agreement. 3121 

31. VALIDITY: 3122 

If any provision of this Agreement or the application thereof to any person or 3123 

circumstance is held invalid, the remainder of this Agreement and the application 3124 

of such provision to other persons or circumstances shall not be affected thereby. 3125 

32. NON-EXCLUSIVITY: 3126 

Nothing herein is intended nor shall be construed as creating any exclusive 3127 

arrangement with CONTRACTOR.  This Agreement shall not restrict COUNTY 3128 

from acquiring similar, equal or like goods and/or services from other entities or 3129 

sources. 3130 

33. PROHIBITION AGAINST INDUCEMENT OR PERSUASION: 3131 

CONTRACTOR and COUNTY agree that, during the term of this Agreement and 3132 

for a period of one (1) year following its termination or expiration, neither party 3133 

shall in any way induce or persuade any employee of one party to become an 3134 

employee or agent of the other party.  No bar exists to any hiring initiated through 3135 

a public announcement.   3136 

34. TERMINATION FOR INSOLVENCY: 3137 

34.1 COUNTY may terminate this Agreement immediately at any time following the 3138 

occurrence of any of the following: 3139 
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(A) Insolvency of CONTRACTOR.  CONTRACTOR shall be deemed to be 3140 

insolvent if it has ceased to pay or has admitted in writing its inability to 3141 

pay its debts for at least sixty (60) days in the ordinary course of 3142 

business or cannot pay its debts as they become due, whether or not a 3143 

petition has been filed under the United States Bankruptcy Code and 3144 

whether or not CONTRACTOR is insolvent within the meaning of the 3145 

United States Bankruptcy Code, provided that CONTRACTOR shall not 3146 

be deemed insolvent if it has ceased in the normal course of business to 3147 

pay its debts which are disputed in good faith and which are not related 3148 

to this Agreement as determined by COUNTY. 3149 

(B) The filing of a voluntary or involuntary petition (which involuntary 3150 

petition is not dismissed within sixty (60) days) regarding 3151 

CONTRACTOR under the United States Bankruptcy Code. 3152 

(C) The appointment of a receiver or trustee for CONTRACTOR. 3153 

(D) The execution by CONTRACTOR of a general assignment for the 3154 

benefit of creditors. 3155 

34.2 The rights and remedies of COUNTY provided in this Paragraph 34 shall not be 3156 

exclusive and are in addition to any other rights and remedies provided by law or 3157 

under this Agreement. 3158 

35. TERMINATION FOR DEFAULT: 3159 

35.1 COUNTY may, by notice to CONTRACTOR, terminate the whole or any part of 3160 

this Agreement in any one of the following circumstances: 3161 

(A) If, as determined by DPSS Director, CONTRACTOR fails to perform or 3162 

provide any Task, Subtask, Deliverable, good, or service within: (i) the 3163 

times specified in this Agreement, including the applicable notice and/or 3164 

cure periods, if any (if no cure period is specified in this Agreement, 3165 

CONTRACTOR shall have ten (10) days to cure prior to termination 3166 

under this Subparagraph 35.1); or (ii) any extensions thereof as COUNTY 3167 
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Project Director may authorize in writing; provided that (1) nothing in this 3168 

Subparagraph 35.1(A) shall in any way limit or modify any rights of 3169 

COUNTY or obligations of CONTRACTOR relating to timely 3170 

performance by CONTRACTOR as otherwise set forth in this Agreement 3171 

and (2) the above cure periods shall in no way apply to the determination 3172 

or calculation of the Liquidated Damages; or 3173 

(B) If, as determined by DPSS Director, CONTRACTOR fails to perform or 3174 

comply with any of the provisions of this Agreement, or so fails to make 3175 

progress as to endanger performance of this Agreement in accordance with 3176 

its terms, and, in either of these two circumstances, does not cure such 3177 

failure within a period of ten (10) days (or such longer period as 3178 

COUNTY Project Director may authorize in writing) after receipt of 3179 

notice from COUNTY specifying such failure; provided that: 3180 

(i) CONTRACTOR shall not be entitled to any cure period, and COUNTY 3181 

may terminate this Agreement immediately, in the event that COUNTY 3182 

determines that CONTRACTOR’s failure to perform or comply is not 3183 

reasonably capable of being cured or cannot be cured by CONTRACTOR 3184 

in a reasonable time; and (ii) the above cure periods shall in no way apply 3185 

to the determination or calculation of the Liquidated Damages. If, pursuant 3186 

to the preceding sentence, COUNTY has terminated this Agreement 3187 

without providing a cure period, and subsequently a final determination is 3188 

made that the default was capable of being cured, then the rights and 3189 

obligations of the parties shall be the same as if the notice of termination 3190 

had been issued pursuant to Paragraph 37 (Termination for Convenience). 3191 

35.2 In the event that COUNTY terminates this Agreement in whole or in part other 3192 

than as provided in Paragraph 37 (Termination for Convenience), then: 3193 

(A) COUNTY shall have the right to procure, upon such terms and in such a 3194 

manner as COUNTY may deem appropriate, any Deliverables, Tasks, 3195 

Subtasks, goods, and services similar to those so terminated, and 3196 

CONTRACTOR shall be liable to COUNTY for, and shall promptly pay 3197 
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to COUNTY by cash payment, any and all excess costs incurred by 3198 

COUNTY, as determined by COUNTY, to procure and furnish such 3199 

similar Deliverables, Tasks, Subtasks, goods, and services; and 3200 

(B) CONTRACTOR and COUNTY shall continue the performance of this 3201 

Agreement to the extent not terminated under the provisions of 3202 

Paragraph 34 (Termination for Insolvency) and/or this Paragraph 35; and 3203 

(C) CONTRACTOR understands and agrees that COUNTY has obligations 3204 

that it cannot satisfy without use of the LEADER Replacement System 3205 

or an equivalent system, and that a failure to satisfy such obligations 3206 

could result in irreparable damage to COUNTY and the persons and 3207 

entities it serves.  Therefore, CONTRACTOR agrees that in the event of 3208 

any termination of this Agreement, in whole or in part, as a result of the 3209 

breach hereof by either party, or for any other reason, CONTRACTOR 3210 

shall fully cooperate with COUNTY, at no additional cost to COUNTY, 3211 

in the transition of COUNTY to a new system and for such period of 3212 

time as determined by COUNTY Project Director, toward the end that 3213 

there be no interruption of COUNTY’s day to day operations due to the 3214 

unavailability of the LEADER Replacement System during such 3215 

transaction. 3216 

35.3 Except with respect to defaults of any Subcontractors, CONTRACTOR shall not 3217 

be liable for any such excess costs, if its failure to perform this Agreement arises 3218 

out of fires, floods, epidemics, quarantine restrictions, other Acts of God, strikes, 3219 

or freight embargoes, but in every such case the failure to perform must be totally 3220 

beyond the control and without any fault or negligence of CONTRACTOR.  If the 3221 

failure to perform is caused by the default of a Subcontractor, and if such default 3222 

arises out of causes beyond the control of both CONTRACTOR and 3223 

Subcontractor, and without any fault or negligence of either of them, 3224 

CONTRACTOR shall not be liable for any such excess costs for failure to 3225 

perform, unless the goods or services to be furnished by the Subcontractor were 3226 

obtainable from other sources: (i) in sufficient time to permit CONTRACTOR to 3227 
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meet the required performance schedule; or (ii) in a materially shorter time in a 3228 

commercially reasonably manner.  CONTRACTOR agrees to use all reasonable 3229 

commercial efforts to obtain such goods or services from other sources.  As used 3230 

in this Subparagraph 35.3 the terms “Subcontractor” and “Subcontractors” mean 3231 

Subcontractors at any tier. 3232 

35.4 If, after COUNTY has given notice of termination under the provisions of this 3233 

Paragraph 35, it is determined by COUNTY that CONTRACTOR was not in 3234 

default under the provisions of this Paragraph 35, or that the default was 3235 

excusable under the provisions of this Paragraph 35, the rights and obligations of 3236 

the parties shall be the same as if the notice of termination had been issued 3237 

pursuant to Paragraph 37 (Termination for Convenience). 3238 

35.5 The rights and remedies of COUNTY provided in this Paragraph 35 shall not be 3239 

exclusive and are in addition to any other rights and remedies provided by law, at 3240 

equity, or under this Agreement. 3241 

36. TERMINATION FOR IMPROPER CONSIDERATION: 3242 

36.1 COUNTY may, by written notice to CONTRACTOR, immediately terminate this 3243 

Agreement if it is found that consideration, in any form, was offered or given by 3244 

CONTRACTOR or any Subcontractor, either directly or through an intermediary, 3245 

to any COUNTY officer, employee or agent with the intent of securing this 3246 

Agreement or securing favorable treatment with respect to the award, amendment, 3247 

or extension of this Agreement or the making of any determinations with respect 3248 

to CONTRACTOR’s or any Subcontractor’s performance pursuant to this 3249 

Agreement.  In the event of such termination, COUNTY shall be entitled to 3250 

pursue the same remedies against CONTRACTOR as it could pursue in the event 3251 

of default of CONTRACTOR. 3252 

36.2 CONTRACTOR shall immediately report any attempt by a COUNTY officer or 3253 

employee to solicit such improper consideration.  The report shall be made either 3254 

to COUNTY manager charged with the supervision of the employee or to 3255 

COUNTY Auditor-Controller’s Employee Fraud Hotline at (800) 544-6861. 3256 
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36.3 Among other items, such improper consideration may take the form of cash, 3257 

discounts, services, the provision of travel or entertainment, or tangible gifts. 3258 

37. TERMINATION FOR CONVENIENCE: 3259 

37.1 This Agreement may be terminated, in whole or in part, from time-to-time, when 3260 

such action is determined by COUNTY to be in its best interest.  Termination of 3261 

Work hereunder shall be effected by delivery to CONTRACTOR of a notice of 3262 

termination specifying the extent to which performance of Work is terminated and 3263 

the date upon which such termination becomes effective.  The date upon which 3264 

such termination becomes effective shall be no less than thirty (30) days after the 3265 

notice is sent, provided that in the event COUNTY has purported to terminate this 3266 

Agreement for default by notice pursuant to Paragraph 35 (Termination for 3267 

Default) and it has later been determined that CONTRACTOR was not in default, 3268 

no additional notice shall be required upon such determination. 3269 

37.2 After receipt of a notice of termination, and except as otherwise directed by 3270 

COUNTY, CONTRACTOR shall: 3271 

(A) Stop Work under this Agreement on the date and to the extent specified 3272 

in such notice; 3273 

(B) Transfer to COUNTY, to the extent not previously transferred to 3274 

COUNTY, title to all LRS Application Software and COUNTY 3275 

Materials pursuant to the terms of this Agreement; 3276 

(C) For each Commercially Available Software component, at COUNTY’s 3277 

option, transfer to COUNTY, to the extent not previously transferred to 3278 

COUNTY, title to such Commercially Available Software component, 3279 

or license to COUNTY, to the extent not previously licensed to 3280 

COUNTY, a license to such Commercially Available Software 3281 

component, pursuant to the terms of this Agreement; 3282 
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(D) Transfer and deliver to COUNTY copies of all LRS Application 3283 

Software, LRS Data, and LRS Repository pursuant to the terms of this 3284 

Agreement; 3285 

(E) Transfer and deliver to COUNTY all COUNTY Materials and other 3286 

completed Work and Work in process; and 3287 

(F) Complete performance of such part of the Work as shall not have been 3288 

terminated by such notice. 3289 

37.3 Nothing in this Paragraph 37 shall be deemed to prejudice any right of 3290 

CONTRACTOR to make a claim against COUNTY in accordance with 3291 

applicable law and regular COUNTY procedures for payment for Work 3292 

performed through the effective date of COUNTY’s termination of this 3293 

Agreement for convenience.  3294 

37.4 For a period of five (5) years after final settlement under this Agreement, 3295 

CONTRACTOR shall make available to COUNTY, at all reasonable times, all its 3296 

books, records, documents, or other evidence bearing on the costs and expenses of 3297 

CONTRACTOR under this Agreement with respect to the termination of Work 3298 

hereunder.  All such material shall be maintained by CONTRACTOR at a 3299 

location in Los Angeles County, provided that if such material is located outside 3300 

Los Angeles County, then, at COUNTY’s option, CONTRACTOR shall pay 3301 

COUNTY for travel, per diem, and other costs incurred by COUNTY to examine, 3302 

audit, excerpt, copy, or transcribe such material at such other location.  3303 

38. NOTICE OF DELAYS:  3304 

When either party has knowledge that any actual or potential situation is delaying 3305 

or threatens to delay the timely performance of this Agreement, that party shall, 3306 

within one (1) Working Day, give notice thereof, including all relevant 3307 

information with respect thereto, to the other party.  3308 
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39. CONFLICT OF INTEREST: 3309 

39.1 No COUNTY employee whose position with COUNTY enables such employee to 3310 

influence the award of this Agreement or any competing agreement, and no 3311 

spouse or economic dependent of such employee, shall be employed in any 3312 

capacity by CONTRACTOR or have any other direct or indirect financial interest 3313 

in this Agreement.  No officer or employee of CONTRACTOR, who may 3314 

financially benefit from the performance of Work hereunder, shall participate in 3315 

any way in COUNTY’s approval, or ongoing evaluation, of such Work, or in any 3316 

way attempt to unlawfully influence COUNTY’s approval or ongoing evaluation 3317 

of such Work. 3318 

39.2 CONTRACTOR shall comply with all conflict of interest laws, ordinances, and 3319 

regulations (e.g., California Fair Political Practices Commission regulations found 3320 

at http://www.fppc.ca.gov) now in effect or hereafter to be enacted during the 3321 

term of this Agreement.  CONTRACTOR warrants that it is not now aware of any 3322 

facts which do or could create a conflict of interest.  If CONTRACTOR hereafter 3323 

becomes aware of any facts which might reasonably be expected to create a 3324 

conflict of interest, it shall immediately make full written disclosure of such facts 3325 

to COUNTY.  Full written disclosure shall include identification of all persons 3326 

implicated and a complete description of all relevant circumstances. 3327 

40. DAMAGE TO COUNTY FACILITIES, BUILDINGS, OR 3328 

GROUNDS: 3329 

40.1 CONTRACTOR shall repair, or cause to be repaired, at its own cost, any and all 3330 

damage to COUNTY facilities, buildings, or grounds caused by CONTRACTOR 3331 

or employees or agents of CONTRACTOR.  Such repairs shall be made 3332 

immediately after CONTRACTOR has become aware of such damage, but in no 3333 

event later than thirty (30) days after the occurrence. 3334 

40.2 If CONTRACTOR fails to make timely repairs, COUNTY may make any 3335 

necessary repairs.  All costs incurred by COUNTY, as determined by COUNTY, 3336 
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for such repairs shall be repaid by CONTRACTOR by cash payment upon 3337 

demand, or without limitation of all COUNTY’s other rights and remedies 3338 

provided by law, at equity, or under this Agreement, COUNTY may deduct such 3339 

costs from any amounts due to CONTRACTOR from COUNTY under this 3340 

Agreement. 3341 

41. AUTHORIZATION WARRANTY: 3342 

CONTRACTOR hereby represents and warrants that the person executing this 3343 

Agreement for CONTRACTOR is an authorized agent who has actual authority to 3344 

bind CONTRACTOR to each and every term, condition, and obligation of this 3345 

Agreement and that all requirements of CONTRACTOR have been fulfilled to 3346 

provide such actual authority. 3347 

42. RE-SOLICITATION OF BIDS OR PROPOSALS: 3348 

42.1 CONTRACTOR acknowledges that, prior to the expiration or earlier termination 3349 

of this Agreement, COUNTY, in its sole discretion, may exercise its right to 3350 

invite bids or request proposals for the continued provision of the goods and 3351 

services delivered or contemplated under this Agreement.  COUNTY shall make 3352 

the determination to re-solicit bids or request proposals in accordance with 3353 

applicable COUNTY policies. 3354 

42.2 CONTRACTOR acknowledges that COUNTY, in its sole discretion, may enter 3355 

into a contract for the future provision of goods and services, based upon the bids 3356 

or proposals received, with a provider or providers other than CONTRACTOR.  3357 

Further, CONTRACTOR acknowledges that it obtains no greater right to be 3358 

selected through any future invitation for bids or request for proposals by virtue of 3359 

its present status as CONTRACTOR. 3360 

43. CONTRACTOR’S OFFICES: 3361 

CONTRACTOR’s principal business office is located at 3362 

________________________ ______________________________________.  3363 
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CONTRACTOR shall notify in writing COUNTY Project Director of any change 3364 

in its principal business office at least thirty (30) calendar days prior to the 3365 

effective date thereof. 3366 

44. RESTRICTIONS ON LOBBYING: 3367 

44.1 FEDERAL FUNDS PROJECTS: 3368 

If federal funds are to be used to pay for a portion of CONTRACTOR’s services 3369 

or other Work under this Agreement, CONTRACTOR shall fully comply with all 3370 

certification and disclosure requirements prescribed by Section 319 of Public Law 3371 

101-121 (31 United States Code Section 1352) and any implementing regulations, 3372 

and shall ensure that each Subcontractor receiving funds provided under this 3373 

Agreement also fully complies with all such certification and disclosure 3374 

requirements. 3375 

44.2 TERMINATION FOR NON-ADHERENCE TO COUNTY LOBBYIST 3376 

ORDINANCE: 3377 

CONTRACTOR, and each COUNTY lobbyist or COUNTY lobbying firm, as 3378 

defined in Los Angeles County Code Section 2.160.010, retained by 3379 

CONTRACTOR, shall fully comply with COUNTY’s Lobbyist Ordinance, Los 3380 

Angeles County Code Chapter 2.160.  Failure on the part of CONTRACTOR or 3381 

any COUNTY lobbyist or COUNTY lobbying firm retained by CONTRACTOR 3382 

to fully comply with COUNTY’s Lobbyist Ordinance shall constitute a material 3383 

breach of this Agreement upon which COUNTY may immediately terminate or 3384 

suspend this Agreement. 3385 

45. CONSIDERATION OF GAIN/GROW PROGRAM 3386 

PARTICIPANTS FOR EMPLOYMENT: 3387 

45.1 Should CONTRACTOR require additional or replacement personnel after the 3388 

Effective Date, CONTRACTOR shall give consideration for any such 3389 

employment openings to participants in COUNTY’s Department of Public Social 3390 
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Services Greater Avenues for Independence (GAIN) Program or General Relief 3391 

Opportunity for Work (GROW) Program who meet CONTRACTOR’s minimum 3392 

qualifications for the open position.  For this purpose, consideration shall mean 3393 

that CONTRACTOR will interview qualified candidates.  COUNTY will refer 3394 

GAIN/GROW participants by job category to CONTRACTOR.   3395 

45.2 In the event that both laid-off COUNTY employees and GAIN/GROW 3396 

participants are available for hiring, COUNTY employees shall be given first 3397 

priority. 3398 

46. CONSIDERATION OF HIRING COUNTY EMPLOYEES 3399 

TARGETED FOR LAYOFF OR RE-EMPLOYMENT LIST: 3400 

Should CONTRACTOR require additional or replacement personnel after the 3401 

Effective Date to perform the services set forth herein, CONTRACTOR shall give 3402 

first consideration for such employment openings to qualified, permanent 3403 

COUNTY employees who are targeted for layoff or qualified, former COUNTY 3404 

employees who are on a re-employment list during the term of this Agreement. 3405 

47. REPORTING CHILD/ELDER ABUSE AND FRAUD: 3406 

47.1 CONTRACTOR shall comply with California Penal Code Section 11164 et seq. 3407 

and shall report all known or suspected instances of child abuse to an appropriate 3408 

child protective agency.  CONTRACTOR shall make the report on such abuse 3409 

and submit the required information in accordance with California Penal Code 3410 

Sections 11166 and 11167. 3411 

47.2 Child abuse reports shall be made by telephone to COUNTY’s Department of 3412 

Children and Family Services hotline at (800) 540-4000 within twenty-four (24) 3413 

hours. 3414 

47.3 CONTRACTOR shall comply with California Welfare and Institutions Code 3415 

Section 15600 et seq. and shall report all known or suspected instances of 3416 

physical abuse of elders and dependent adults either to an appropriate COUNTY 3417 
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adult protective services agency or to a local law enforcement agency.  3418 

CONTRACTOR shall make the report on such abuse and submit the required 3419 

information in accordance with California Welfare and Institutions Code Sections 3420 

15630, 15633, and 15633.5. 3421 

47.4 CONTRACTOR shall also immediately report all suspected or actual fraud 3422 

situations to COUNTY. 3423 

48. DISPUTE RESOLUTION PROCEDURE:  3424 

48.1 CONTRACTOR and COUNTY agree to act immediately to mutually resolve any 3425 

disputes that may arise with respect to this Agreement.  All such disputes shall be 3426 

subject to the provisions of this Paragraph 48.  Time is of the essence in the 3427 

resolution of disputes. 3428 

48.2 CONTRACTOR and COUNTY agree that, the existence and details of a dispute 3429 

notwithstanding, both parties shall continue without delay their performance 3430 

hereunder, except for any performance by either party that COUNTY determines 3431 

should be delayed as a result of such dispute. 3432 

48.3 If CONTRACTOR fails to continue without delay its performance hereunder 3433 

which COUNTY determines should not be delayed as a result of such dispute, 3434 

then any additional costs which may be incurred by CONTRACTOR or 3435 

COUNTY as a result of CONTRACTOR’s failure to continue to so perform shall 3436 

be borne solely by CONTRACTOR, and CONTRACTOR shall make no claim 3437 

whatsoever against COUNTY for such costs.  CONTRACTOR shall promptly 3438 

reimburse COUNTY for any costs incurred by COUNTY as a result of 3439 

CONTRACTOR’s failure to continue to so perform, as determined by COUNTY, 3440 

or COUNTY may deduct all such additional costs from any amounts due to 3441 

CONTRACTOR from COUNTY. 3442 

48.4 In the event of any dispute between the parties with respect to this Agreement, 3443 

CONTRACTOR and COUNTY shall submit the matter to CONTRACTOR 3444 
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Project Director and COUNTY Project Director for the purpose of endeavoring to 3445 

resolve such dispute. 3446 

48.5 In the event that the Project Directors are unable to resolve the dispute within a 3447 

reasonable time not to exceed ten (10) days from the date of submission of the 3448 

dispute, then the matter shall be immediately submitted to CONTRACTOR 3449 

Project Executive and COUNTY Project Executive for further consideration and 3450 

discussion to attempt to resolve the dispute.  3451 

48.6 In the event that the Project Executives are unable to resolve the dispute within a 3452 

reasonable time not to exceed ten (10) days from the date of submission of the 3453 

dispute, then the matter shall be immediately submitted to CONTRACTOR’s 3454 

___________ [NOTICE TO RFP PROPOSERS: CONTRACTOR’s most 3455 

senior officer below CONTRACTOR’s President or Chief Executive Officer] 3456 

and DPSS Director.  These persons shall have ten (10) days to attempt to resolve 3457 

the dispute. 3458 

48.7 In the event that at these levels, there is not a resolution of the dispute acceptable 3459 

to both parties, then each party may assert its other rights and remedies provided 3460 

under this Agreement and/or its rights and remedies as provided by law or at 3461 

equity. 3462 

48.8 All disputes utilizing this dispute resolution procedure shall be documented in 3463 

writing by each party and shall state the specifics of each alleged dispute and all 3464 

actions taken.  The parties shall act in good faith to resolve all disputes.  At all 3465 

four (4) levels described in this Paragraph 48, the efforts to resolve a dispute shall 3466 

be undertaken by conference between the parties’ respective representatives, 3467 

either by face-to-face meeting or by telephone. 3468 

48.9 Notwithstanding any other provision of this Agreement, COUNTY’s right to seek 3469 

injunctive relief to enforce the provisions of Paragraphs 21 (Disclosure, 3470 

Confidentiality, and Security of Records and Information), and 23 (Proprietary 3471 

Considerations), or any other provisions hereunder, and COUNTY’s right to 3472 

terminate this Agreement pursuant to Paragraphs 34 (Termination for Insolvency), 3473 
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35 (Termination for Default), 36 (Termination for Improper Consideration), 37 3474 

(Termination for Convenience), or any other termination provision hereunder, 3475 

shall not be subject to this dispute resolution procedure.   3476 

49. CONTRACTOR PERFORMANCE DURING CIVIL UNREST 3477 

AND DISASTER: 3478 

CONTRACTOR recognizes that facilities maintained by COUNTY provide 3479 

services essential to the residents of the communities they serve, and that these 3480 

services are of particular importance at the time of a riot, insurrection, civil unrest, 3481 

natural disaster, or similar event.  Notwithstanding any other provision of this 3482 

Agreement, full performance by CONTRACTOR during any riot, insurrection, 3483 

civil unrest, natural disaster, or similar event is not excused if such performance 3484 

remains physically possible without unreasonable risk.  Failure to comply with 3485 

this requirement shall be considered a material breach of this Agreement by 3486 

CONTRACTOR for which COUNTY may immediately terminate this 3487 

Agreement. 3488 

50. CONTRACTOR’S WARRANTY OF ADHERENCE TO 3489 

COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM: 3490 

CONTRACTOR acknowledges that COUNTY has established a goal of ensuring 3491 

that all individuals who benefit financially from COUNTY through contract are in 3492 

compliance with their court-ordered child, family, and spousal support obligations 3493 

in order to mitigate the economic burden otherwise imposed upon COUNTY and 3494 

its taxpayers. 3495 

As required by COUNTY’s Child Support Compliance Program (Los Angeles 3496 

County Code Chapter 2.200) and without limiting CONTRACTOR’s duty under 3497 

this Agreement to comply with all applicable provisions of law, CONTRACTOR 3498 

warrants that it is now in compliance and shall during the term of this Agreement 3499 

maintain compliance with employment and wage reporting requirements as 3500 

required by the Federal Social Security Act (42 U.S.C. Section 653(a)) and 3501 
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California Unemployment Insurance Code Section 1088.5, and shall implement 3502 

all lawfully served Wage and Earnings Withholding Orders or Child Support 3503 

Services Department ("CSSD") Notices of Wage and Earnings Assignment for 3504 

Child, Family, or Spousal Support, pursuant to Code of Civil Procedure Section 3505 

706.031 and Family Code Section 5246(b). 3506 

51. TERMINATION FOR BREACH OF WARRANTY TO 3507 

MAINTAIN COMPLIANCE WITH COUNTY’S CHILD 3508 

SUPPORT COMPLIANCE PROGRAM: 3509 

Failure of CONTRACTOR to maintain compliance with the requirements set 3510 

forth in Paragraph 50 (CONTRACTOR’s Warranty of Adherence to COUNTY’s 3511 

Child Support Compliance Program), shall constitute default by CONTRACTOR 3512 

under this Agreement. Without limiting the rights and remedies available to 3513 

COUNTY under any other provision of this Agreement, failure of 3514 

CONTRACTOR to cure such default within ninety (90) days of written notice by 3515 

COUNTY (whether through CSSD or otherwise) shall be grounds upon which 3516 

COUNTY may terminate this Agreement pursuant to Paragraph 35 (Termination 3517 

for Default) and pursue debarment of CONTRACTOR, pursuant to Los Angeles 3518 

County Code Chapter 2.202.  3519 

52. ACCESS TO COUNTY FACILITIES: 3520 

CONTRACTOR, its employees and agents, will be granted access to COUNTY 3521 

facilities, subject to CONTRACTOR’s prior notification to COUNTY Project 3522 

Director, for the purpose of executing CONTRACTOR’s obligations hereunder.  3523 

Except where otherwise set forth in Exhibit A (Statement of Work), access to 3524 

COUNTY facilities shall be restricted to normal business hours, 8:00 a.m. until 3525 

5:00 p.m., Pacific Time, Monday through Friday, COUNTY observed holidays 3526 

excepted.  Unless otherwise so provided, access to COUNTY facilities outside of 3527 

normal business hours must be approved in advance by COUNTY Project 3528 

Director. 3529 
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53. RISK OF LOSS: 3530 

CONTRACTOR shall take all reasonable actions necessary or advisable to protect 3531 

the LEADER Replacement System from loss or damage by any cause.  3532 

CONTRACTOR shall bear the full risk of loss or damage to the LEADER 3533 

Replacement System, any and all LRS Data, and LRS Repository by any cause. 3534 

54. LEADER REPLACEMENT SYSTEM USE: 3535 

Following installation by CONTRACTOR, COUNTY shall have the right to use, 3536 

in a Production Use mode, any completed portion of the LEADER Replacement 3537 

System, without any additional cost to COUNTY, where COUNTY determines 3538 

that it is necessary for COUNTY operations.  Such Production Use shall not limit 3539 

or excuse CONTRACTOR’s obligations under this Agreement and shall not be 3540 

deemed acceptance of any Work provided hereunder under Subparagraph 4.2 3541 

(COUNTY Approval of Work) or otherwise, including Work provided for Final 3542 

Acceptance. 3543 

55. NOTICE TO EMPLOYEES REGARDING THE FEDERAL 3544 

EARNED INCOME CREDIT:   3545 

CONTRACTOR shall notify its employees, and shall require each Subcontractor 3546 

to notify its employees, that they may be eligible for the Federal Earned Income 3547 

Credit under the federal income tax laws.  Such notice shall be provided in 3548 

accordance with the requirements set forth in Internal Revenue Service Notice 3549 

1015. 3550 

56. PHYSICAL ALTERATIONS: 3551 

CONTRACTOR shall not in any way physically alter or improve any COUNTY 3552 

facility without the prior approval of the COUNTY Project Director and 3553 

COUNTY’s Director of Internal Services Department. 3554 
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57. NOTICES: 3555 

All notices or demands required or permitted to be given or made under this 3556 

Agreement, unless otherwise specified, shall be in writing and shall be addressed 3557 

to the parties at the following addresses and delivered:  (i) by hand with signed 3558 

receipt; (ii) by first-class registered or certified mail, postage prepaid; or (iii) by 3559 

facsimile or electronic mail transmission followed within twenty-four (24) hours 3560 

by a confirmation copy mailed by first-class registered or certified mail, postage 3561 

prepaid.  Notices shall be deemed given at the time of signed receipt in the case of 3562 

hand delivery, three (3) days after deposit in the United States mail as set forth 3563 

above, or on the date of facsimile or electronic mail transmission if followed by 3564 

timely confirmation mailing. Addresses may be changed by either party giving ten 3565 

(10) days prior notice thereof to the other party. 3566 

DPSS Director shall have the authority to issue all notices or demands that are 3567 

required or permitted by COUNTY under this Agreement.  During the term of this 3568 

Agreement, CONTRACTOR’s legal counsel shall only communicate with County 3569 

Counsel or his designee, and shall not, without County Counsel’s prior consent, 3570 

communicate with any COUNTY staff.   3571 

 3572 

If to COUNTY:  3573 

1. [NAME], COUNTY Project Director 3574 

LRS Project 3575 

Department of Public Social Services 3576 

Address: _____________________ 3577 

_____________________________ 3578 

Telephone Number: _____________ 3579 

Fax Number: ___________________ 3580 

Email Address: _________________ 3581 

 3582 

With a copy to: 3583 
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 3584 

2. [NAME], COUNTY Project Executive 3585 

LRS Project 3586 

Department of Public Social Services 3587 

Address: _____________________ 3588 

_____________________________ 3589 

Telephone Number: _____________ 3590 

Fax Number: ___________________ 3591 

Email Address: _________________ 3592 

 3593 

If to CONTRACTOR: 3594 

 3595 

1. [NAME], CONTRACTOR Project Director 3596 

LRS Project 3597 

Address: ______________________ 3598 

_____________________________ 3599 

Telephone Number: ______________ 3600 

Fax Number: ___________________ 3601 

Email Address: _________________ 3602 

 3603 

With a copy to: 3604 

 3605 

2. [NAME],  3606 

[TITLE] 3607 

Address: ______________________ 3608 

_____________________________ 3609 

Telephone Number: ______________ 3610 

Fax Number: ___________________ 3611 

Email Address: _________________ 3612 

 3613 
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58. NO THIRD PARTY BENEFICIARIES: 3614 

Notwithstanding any other provision of this Agreement, CONTRACTOR and 3615 

COUNTY do not intend, in any way, that any person or entity shall acquire any 3616 

rights as a third party beneficiary of this Agreement, except that this provision 3617 

shall not be construed to diminish CONTRACTOR’s indemnification obligations 3618 

hereunder. 3619 

59. MOST FAVORED PUBLIC ENTITY: 3620 

If CONTRACTOR’s prices decline, or should CONTRACTOR, at any time 3621 

during the term of this Agreement, provide the same goods or services under 3622 

similar quantity and delivery conditions to the State of California or any county, 3623 

municipality, or district of the State at prices below those set forth in this 3624 

Agreement, then such lower prices shall be extended immediately to COUNTY.  3625 

COUNTY shall have the right to utilize a COUNTY auditor to verify 3626 

CONTRACTOR’s compliance with this Paragraph 59 by review of 3627 

CONTRACTOR’s books and records. 3628 

60. TIME IS OF THE ESSENCE: 3629 

Time is of the essence of this Agreement as to the covenants, obligations, and 3630 

duties of CONTRACTOR. 3631 

61. ASSIGNMENT BY COUNTY: 3632 

This Agreement may be assigned in whole or in part by COUNTY, in its sole 3633 

discretion, without the consent of CONTRACTOR, to a party which agrees in 3634 

writing to perform COUNTY’s obligations under this Agreement. 3635 

62. COUNTY’S QUALITY ASSURANCE PLAN: 3636 

COUNTY or its agent will evaluate CONTRACTOR’s performance under this 3637 

Agreement on not less than an annual basis.  Such evaluation will include 3638 

assessing CONTRACTOR’s compliance with the terms and performance 3639 
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standards of this Agreement.  Any CONTRACTOR deficiencies which COUNTY 3640 

determines are severe or continuing and that may place performance of this 3641 

Agreement in jeopardy if not corrected will be reported to COUNTY’s Board of 3642 

Supervisors.  The report will include improvement/corrective action measures 3643 

taken by COUNTY and CONTRACTOR.  If improvement does not occur 3644 

consistent with the corrective action measures, COUNTY may terminate this 3645 

Agreement or impose other penalties as specified in this Agreement.  3646 

63. CONTRACTOR RESPONSIBILITY AND DEBARMENT: 3647 

63.1 RESPONSIBLE CONTRACTOR: 3648 

A responsible contractor is a contractor who has demonstrated the attribute of 3649 

trustworthiness, as well as quality, fitness, capacity, and experience to perform 3650 

satisfactorily the contract.  It is COUNTY’s policy to conduct business only with 3651 

responsible contractors. 3652 

63.2 CHAPTER 2.202 OF LOS ANGELES COUNTY CODE: 3653 

CONTRACTOR is hereby notified that, in accordance with Chapter 2.202 of the 3654 

Los Angeles County Code (see Exhibit J (Determinations of CONTRACTOR 3655 

Non-Responsibility and CONTRACTOR Debarment Ordinance) and Exhibit K 3656 

(Listing of Contractors Debarred in Los Angeles County)), if COUNTY acquires 3657 

information concerning the performance of CONTRACTOR on this or other 3658 

contracts which indicates that CONTRACTOR is not responsible, COUNTY 3659 

may, in addition to other remedies provided in this Agreement, debar 3660 

CONTRACTOR from bidding or proposing on, or being awarded, and/or 3661 

performing work on COUNTY contracts for a specified period of time, which 3662 

generally will not exceed five (5) years but may exceed five (5) years or be 3663 

permanent if warranted by the circumstances, and terminate any or all existing 3664 

contracts CONTRACTOR may have with COUNTY.  3665 

63.3 NON-RESPONSIBLE CONTRACTOR: 3666 
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COUNTY may debar CONTRACTOR if COUNTY’s Board of Supervisors finds, 3667 

in its discretion, that CONTRACTOR has done any of the following: (i) violated a 3668 

term of a contract with COUNTY or a nonprofit corporation created by 3669 

COUNTY; (ii) committed an act or omission which negatively reflects on 3670 

CONTRACTOR’s quality, fitness or capacity to perform a contract with 3671 

COUNTY, any other public entity, or a nonprofit corporation created by 3672 

COUNTY, or engaged in a pattern or practice which negatively reflects on same; 3673 

(iii) committed an act or offense which indicates a lack of business integrity or 3674 

business honesty; or (iv) made or submitted a false claim against COUNTY or 3675 

any other public entity. 3676 

63.4 CONTRACTOR HEARING BOARD: 3677 

If there is evidence that CONTRACTOR may be subject to debarment, 3678 

COUNTY's Project Director will notify CONTRACTOR in writing of the 3679 

evidence which is the basis for the proposed debarment and will advise 3680 

CONTRACTOR of the scheduled date for a debarment hearing before the 3681 

Contractor Hearing Board. 3682 

The Contractor Hearing Board will conduct a hearing where evidence on the 3683 

proposed debarment is presented.  CONTRACTOR and/or CONTRACTOR’s 3684 

representative shall be given an opportunity to submit evidence at that hearing.  3685 

After the hearing, the Contractor Hearing Board shall prepare a tentative proposed 3686 

decision, which shall contain a recommendation regarding whether 3687 

CONTRACTOR should be debarred, and, if so, the appropriate length of time of 3688 

the debarment.  CONTRACTOR and COUNTY shall be provided an opportunity 3689 

to object to the tentative proposed decision prior to its presentation to COUNTY’s 3690 

Board of Supervisors. 3691 

After consideration of any objections, or if no objections are submitted, a record 3692 

of the hearing, the proposed decision, and any other recommendation of the 3693 

Contractor Hearing Board shall be presented to COUNTY’s Board of 3694 

Supervisors.  COUNTY’s Board of Supervisors shall have the right at its sole 3695 
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discretion to modify, deny, or adopt the proposed decision and recommendation 3696 

of the Contractor Hearing Board. 3697 

If a contractor has been debarred for a period longer than five (5) years, that 3698 

contractor may, after the debarment has been in effect for at least five (5) years, 3699 

submit a written request for review of the debarment determination to reduce the 3700 

period of debarment or terminate the debarment.  COUNTY may, in its discretion, 3701 

reduce the period of debarment or terminate the debarment if it finds that such 3702 

contractor has adequately demonstrated one or more of the following:  (i) 3703 

elimination of the grounds for which the debarment was imposed; (ii) a bona fide 3704 

change in ownership or management; (iii) material evidence discovered after 3705 

debarment was imposed; or (iv) any other reason that is in the best interests of 3706 

COUNTY. 3707 

The Contractor Hearing Board will consider a request for review of a debarment 3708 

determination only where: (i) the requesting contractor has been debarred for a 3709 

period longer than five (5) years; (ii) the debarment has been in effect for at least 3710 

five (5) years; and (iii) the request is in writing, states one or more of the grounds 3711 

for reduction of the debarment period or termination of the debarment, and 3712 

includes supporting documentation.  Upon receiving an appropriate request, the 3713 

Contractor Hearing Board will provide notice of the hearing on the request.  The 3714 

Contractor Hearing Board shall conduct a hearing where evidence on the 3715 

proposed reduction of debarment period or termination of debarment is presented.  3716 

This hearing shall be conducted and the request for review decided by the 3717 

Contractor Hearing Board pursuant to the same procedures as for a debarment 3718 

hearing. 3719 

The Contractor Hearing Board’s proposed decision shall contain a 3720 

recommendation on the request to reduce the period of debarment or terminate the 3721 

debarment.  The Contractor Hearing Board shall present its proposed decision and 3722 

recommendation to COUNTY’s Board of Supervisors.  COUNTY’s Board of 3723 

Supervisors shall have the right to modify, deny, or adopt the proposed decision 3724 

and recommendation of the Contractor Hearing Board. 3725 
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63.5 SUBCONTRACTORS: 3726 

These terms shall also apply to subcontractors of COUNTY contractors, including 3727 

CONTRACTOR. 3728 

64. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 3729 

INELIGIBILITY AND VOLUNTARY EXCLUSION — LOWER 3730 

TIER COVERED TRANSACTIONS (45 C.F.R. PART 76): 3731 

CONTRACTOR hereby acknowledges that COUNTY is prohibited from 3732 

contracting with and making sub-awards to parties that are suspended, debarred, 3733 

ineligible, or excluded or whose principals are suspended, debarred, ineligible, or 3734 

excluded from securing federally funded contracts.  By executing this Agreement, 3735 

CONTRACTOR certifies that neither it nor any of its owners, officers partners, 3736 

directors or other principals is currently suspended, debarred, ineligible, or any 3737 

excluded from securing federally funded contracts.  Further, by executing this 3738 

Agreement, CONTRACTOR certifies that, to its knowledge none of its 3739 

Subcontractors, at any tier, or any owner, officer partner, director or other 3740 

principal of any Subcontractors is currently suspended, debarred, ineligible, or 3741 

excluded from securing federally funded contracts.  CONTRACTOR shall 3742 

immediately notify COUNTY, during the term of this Agreement, should it or any 3743 

of its Subcontractors or any principals of either be suspended, debarred, ineligible, 3744 

or excluded from securing federally funded contracts.  Failure of CONTRACTOR 3745 

to comply with this provision shall constitute a material breach of this Agreement 3746 

upon which COUNTY may immediately terminate or suspend this Agreement. 3747 

65. RECYCLED BOND PAPER: 3748 

Consistent with COUNTY’s Board of Supervisors’ policy to reduce the amount of 3749 

solid waste deposited at COUNTY landfills, CONTRACTOR agrees to use 3750 

recycled-content paper to the maximum extent possible on this Agreement. 3751 
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66. COMPLIANCE WITH COUNTY’S JURY SERVICE 3752 

PROGRAM: 3753 

66.1 This Agreement is subject to the provisions of COUNTY’s ordinance entitled 3754 

Contractor Employee Jury Service (“Jury Service Program”) as codified in 3755 

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code (see 3756 

Exhibit I (CONTRACTOR Employee Jury Service)).   3757 

66.2 Unless CONTRACTOR has demonstrated to COUNTY's satisfaction either that 3758 

CONTRACTOR is not a “Contractor” as defined under the Jury Service Program 3759 

(Section 2.203.020 of the Los Angeles County Code) or that CONTRACTOR 3760 

qualifies for an exception to the Jury Service Program (Section 2.203.070 of the 3761 

Los Angeles County Code), CONTRACTOR shall have and adhere to a written 3762 

policy that provides that its employees (used herein as defined below) shall 3763 

receive from CONTRACTOR, on an annual basis, no less than five (5) days of 3764 

regular pay for actual jury service.  The policy may provide that employees 3765 

deposit any fees received for such jury service with CONTRACTOR or that 3766 

CONTRACTOR deduct from the employee’s regular pay the fees received for 3767 

jury service. 3768 

66.3 For purposes of this Paragraph 66, “Contractor” means a person, partnership, 3769 

corporation or other entity which has a contract with COUNTY or a subcontract 3770 

with a COUNTY contractor and has received or will receive an aggregate sum of 3771 

Fifty Thousand Dollars ($50,000) or more in any twelve (12)-month period under 3772 

one (1) or more COUNTY contracts or subcontracts.  “Employee” means any 3773 

California resident who is a full-time employee of CONTRACTOR.  “Full-time” 3774 

means forty (40) hours or more worked per week, or a lesser number of hours if:  3775 

(i) the lesser number is a recognized industry standard as determined by 3776 

COUNTY; or (ii) CONTRACTOR has a long-standing practice that defines the 3777 

lesser number of hours as full-time.  Full-time employees providing short-term, 3778 

temporary services of ninety (90) days or less within a twelve (12)-month period 3779 

are not considered full-time for purposes of the Jury Service Program.  If 3780 
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CONTRACTOR uses any Subcontractor to perform services for COUNTY under 3781 

this Agreement, the Subcontractor shall also be subject to the provisions of this 3782 

Paragraph 66.  The provisions of this Paragraph 66 shall be inserted into any such 3783 

subcontract agreement and a copy of the Jury Service Program shall be attached 3784 

to the agreement. 3785 

66.4 If CONTRACTOR is not required to comply with the Jury Service Program when 3786 

this Agreement commences, CONTRACTOR shall have a continuing obligation 3787 

to review the applicability of its “exception status” from the Jury Service 3788 

Program, and CONTRACTOR shall immediately notify COUNTY if 3789 

CONTRACTOR at any time either comes within the Jury Service Program's 3790 

definition of “Contractor” or if CONTRACTOR no longer qualifies for an 3791 

exception to the Jury Service Program.  In either event, CONTRACTOR shall 3792 

immediately implement a written policy consistent with the Jury Service Program.  3793 

COUNTY may also require, at any time during the term of this Agreement and at 3794 

its sole discretion, that CONTRACTOR demonstrate to COUNTY’s satisfaction 3795 

that CONTRACTOR either continues to remain outside of the Jury Service 3796 

Program’s definition of “Contractor” and/or that CONTRACTOR continues to 3797 

qualify for an exception to the Jury Service Program.   3798 

66.5 CONTRACTOR’s violation of this Paragraph 66 may constitute a material breach 3799 

of this Agreement.  In the event of such material breach, COUNTY may, in its 3800 

sole discretion, terminate this Agreement and/or bar CONTRACTOR from the 3801 

award of future COUNTY contracts for a period of time consistent with the 3802 

seriousness of the breach. 3803 

67. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING 3804 

EXPIRATION /TERMINATION OF AGREEMENT: 3805 

CONTRACTOR shall have no claim against COUNTY for payment of any 3806 

money or reimbursement, of any kind whatsoever, for any service provided by 3807 

CONTRACTOR after the expiration or other termination of this Agreement.  3808 

Should CONTRACTOR receive any such payment, it shall immediately notify 3809 
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COUNTY and shall immediately repay all such funds to COUNTY.  Payment by 3810 

COUNTY for services rendered after expiration/termination of the Agreement 3811 

shall not constitute a waiver of COUNTY's right to recover such payment from 3812 

CONTRACTOR.  This provision shall survive the expiration or other termination 3813 

of this Agreement. 3814 

68. SAFELY SURRENDERED BABY LAW: 3815 

68.1 NOTICE TO EMPLOYEES REGARDING THE SAFELY 3816 

SURRENDERED BABY LAW: 3817 

CONTRACTOR shall notify and provide to its employees, and shall require each 3818 

Subcontractor to notify and provide to its employees, a fact sheet regarding the 3819 

Safely Surrendered Baby Law, its implementation in Los Angeles County, and 3820 

where and how to safely surrender a baby.  The fact sheet is available on the 3821 

Internet at www.babysafela.org for printing purposes (see Exhibit M (Safely 3822 

Surrendered Baby Law)). 3823 

68.2 CONTRACTOR'S ACKNOWLEDGMENT OF COUNTY'S 3824 

COMMITMENT TO THE SAFELY SURRENDERED BABY LAW: 3825 

CONTRACTOR acknowledges that COUNTY places a high priority on the 3826 

implementation of the Safely Surrendered Baby Law.  CONTRACTOR 3827 

understands that it is COUNTY's policy to encourage all COUNTY contractors to 3828 

voluntarily post COUNTY's "Safely Surrendered Baby Law" poster in a 3829 

prominent position at CONTRACTOR's place of business.  CONTRACTOR will 3830 

also encourage its Subcontractors, if any, to post this poster in a prominent 3831 

position in the Subcontractor's place of business.  COUNTY's Department of 3832 

Children and Family Services will supply CONTRACTOR with the poster to be 3833 

used. 3834 
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69. CONTRACTOR’S CHARITABLE ACTIVITIES 3835 

COMPLIANCE: 3836 

The Supervision of Trustees and Fundraisers for Charitable Purposes Act 3837 

regulates entities receiving or raising charitable contributions.  The “Nonprofit 3838 

Integrity Act of 2004” (SB 1262, Chapter 919) increased Charitable Purposes Act 3839 

requirements.  CONTRACTOR shall complete the certification in Exhibit N 3840 

(Charitable Contributions Certification).  By requiring CONTRACTOR to 3841 

complete Exhibit N (Charitable Contributions Certification), COUNTY seeks to 3842 

ensure that all COUNTY contractors which receive or raise charitable 3843 

contributions comply with California law in order to protect COUNTY and its 3844 

taxpayers.  A contractor which receives or raises charitable contributions without 3845 

complying with its obligations under California law commits a material breach of 3846 

its contract subjecting it to either contract termination or debarment proceedings 3847 

or both (Los Angeles County Code Chapter 2.202). 3848 

70. COUNTY FACILITY OFFICE SPACE: 3849 

In order for CONTRACTOR to perform services hereunder and only for the 3850 

performance of such services, COUNTY may, at the sole discretion of COUNTY 3851 

Project Director, subject to COUNTY’s standard administrative and security 3852 

requirements, provide CONTRACTOR with office space and equipment at 3853 

COUNTY facilities, on a non-exclusive use basis.  If such office space is 3854 

provided, COUNTY may, at the sole discretion of COUNTY Project Director, 3855 

also provide CONTRACTOR with reasonable telephone service in such office 3856 

space for use only for purposes of this Agreement.  CONTRACTOR shall have no 3857 

tenancy or any other property or other rights in COUNTY facilities. 3858 
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71. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE 3859 

PROGRAM: 3860 

This Agreement is subject to the provisions of COUNTY’s ordinance entitled 3861 

Local Business Enterprise Preference Program, as codified in Chapter 2.204 of 3862 

the Los Angeles County Code. 3863 

CONTRACTOR shall not knowingly and with the intent to defraud, fraudulently 3864 

obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining 3865 

or retaining or attempting to obtain or retain certification as a Local Small 3866 

Business Enterprise. 3867 

CONTRACTOR shall not willfully and knowingly make a false statement with 3868 

the intent to defraud, whether by affidavit, report, or other representation, to a 3869 

COUNTY official or employee for the purpose of influencing the certification or 3870 

denial of certification of any entity as a Local Small Business Enterprise. 3871 

If CONTRACTOR has obtained certification as a Local Small Business 3872 

Enterprise by reason of having furnished incorrect supporting information or by 3873 

reason of having withheld information, and which knew, or should have known, 3874 

the information furnished was incorrect or the information withheld was relevant 3875 

to its request for certification, and which by reason of such certification has been 3876 

awarded this Agreement to which it would not otherwise have been entitled, shall: 3877 

1.   Pay to COUNTY any difference between the Agreement amount and what 3878 

COUNTY’s costs would have been if the Agreement had been properly 3879 

awarded; 3880 

2.   In addition to the amount described in subdivision (1), be assessed a penalty in 3881 

an amount of not more than ten (10) percent of the amount of the Agreement; 3882 

and 3883 

3.   Be subject to the provisions of Chapter 2.202 of the Los Angeles County Code 3884 

(Determinations of Contractor Non-responsibility and Contractor Debarment). 3885 
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The above penalties shall also apply to any business that has previously obtained 3886 

proper certification, however, as a result of a change in their status would no 3887 

longer be eligible for certification, and fails to notify the state and COUNTY’s 3888 

Office of Affirmative Action Compliance (OAAC) of this information prior to 3889 

responding to a solicitation or accepting a contract award. 3890 

72.  CAPTIONS AND PARAGRAPH HEADINGS: 3891 

Captions and paragraph headings used in this Agreement are for convenience only 3892 

and are not a part of this Agreement and shall not be used in construing this 3893 

Agreement. 3894 

73. ARM’S LENGTH NEGOTIATIONS: 3895 

This Agreement is the product of arm’s length negotiation between 3896 

CONTRACTOR and COUNTY.  Each party has had the opportunity to receive 3897 

advice from independent counsel of its own choosing, by ________________, in 3898 

the case of CONTRACTOR, and Raymond G. Fortner, Jr., County Counsel, by 3899 

James Kashian, Principal Deputy County Counsel, and outside counsel, Mitchell 3900 

Silberberg & Knupp LLP, by Alan L. Pepper, in the case of COUNTY.  This 3901 

Agreement is to be interpreted as if both parties participated equally in its 3902 

drafting, and not construed against either party. 3903 

74. CONTRACTOR TO NOTIFY COUNTY WHEN IT HAS 3904 

REACHED 75% OF TOTAL MAXIMUM CONTRACT SUM:  3905 

CONTRACTOR shall maintain a system of record keeping that will enable 3906 

CONTRACTOR to determine when it has incurred seventy-five percent (75%) of 3907 

the Total Maximum Contract Sum.  Upon occurrence of this event, 3908 

CONTRACTOR shall send notification thereof to COUNTY Project Director. 3909 
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75. TERMINATION RELATED TO DCFS SYSTEMS AND DCFS 3910 

PROGRAMS: 3911 

75.1 COUNTY, in its sole discretion, may terminate this Agreement, in part, at any 3912 

time regarding the Work which COUNTY determines relates to DCFS Systems 3913 

and DCFS Programs.  Some of the Work related to DCFS Systems and DCFS 3914 

Programs is separately identified in Exhibit A (Statement of Work) and Exhibit B 3915 

(Statement of Requirements). Termination of such Work shall be effected by 3916 

delivery to CONTRACTOR of a notice of termination specifying such Work and 3917 

the date upon which such termination becomes effective.  The date upon which 3918 

such termination becomes effective shall be no less than thirty (30) days after the 3919 

notice is sent. 3920 

75.2 After receipt of a notice of termination, and except as otherwise directed by 3921 

COUNTY: 3922 

(A) CONTRACTOR shall stop Work under this Agreement on the date and 3923 

only to the extent specified in such notice. 3924 

(B) CONTRACTOR shall complete performance of the Work not terminated 3925 

by such notice.  CONTRACTOR shall ensure that such termination shall 3926 

not adversely impact the project schedule, as determined by COUNTY. 3927 

(C) Notwithstanding any other provision of this Agreement, as of the date 3928 

such termination becomes effective, Subparagraph 9.5 (Invoicing, 3929 

Payment, and Withholds for Deliverables) is revised to read: 3930 

“9.5 INVOICING, PAYMENT, AND WITHHOLDS FOR 3931 

DELIVERABLES:  3932 

CONTRACTOR shall invoice COUNTY and COUNTY will authorize 3933 

payment to CONTRACTOR of the Maximum Price less the fifteen 3934 

percent (15%) Withhold Amount (e.g., eighty-five percent (85%) of the 3935 

Maximum Price) as provided in Schedule A-1 (Deliverable Prices - 3936 

Termination Under Paragraph 75 (Termination Related To DCFS Systems 3937 
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and DCFS Programs)) of Exhibit C (Schedule of Payments) for each 3938 

Deliverable to be furnished under Task 1 (Project Administration) through 3939 

Task 15 (Phase 3 (Operational Phase)) of Exhibit A (Statement of Work) 3940 

and for which Deliverable COUNTY is obligated to make payment as 3941 

shown on Schedule A-1 of Exhibit C, upon receipt and approval of such 3942 

Deliverable and upon receipt and approval of the invoice therefor, as 3943 

provided in Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 3944 

(COUNTY Approval of Invoices).  No payment shall be made by 3945 

COUNTY to CONTRACTOR for certain Deliverables as shown in 3946 

Schedule A-1 of Exhibit C. 3947 

CONTRACTOR shall submit one (1) invoice for payment of all Withhold 3948 

Amounts and COUNTY will make one (1) aggregate payment of all 3949 

Withhold Amounts after Final Acceptance, upon receipt and approval of 3950 

the invoice therefor, as provided in Subparagraphs 4.2 (COUNTY 3951 

Approval of Work) and 9.4 (COUNTY Approval of Invoices).” 3952 

 (D) Notwithstanding any other provision of this Agreement, as of the date 3953 

such termination becomes effective, Subparagraph 9.6 (Invoicing and 3954 

Payment for Management and Operations Services) is revised to read: 3955 

“9.6 INVOICING AND PAYMENT FOR MANAGEMENT AND 3956 

OPERATIONS SERVICES: 3957 

During the Initial Term and any Extended Term, CONTRACTOR shall 3958 

invoice COUNTY monthly in arrears and COUNTY will authorize 3959 

payment to CONTRACTOR for Management and Operations Services in 3960 

accordance with the Fixed Monthly Rate Price shown on Schedule B-1 3961 

(Management and Operations Services Prices During Initial Term - 3962 

Termination Under Paragraph 75 (Termination Related To DCFS Systems 3963 

and DCFS Programs)) or  Schedule B-EXT-1 (Management and 3964 

Operations Services Prices During Any Extended Term - Termination 3965 

Under Paragraph 75 (Termination Related To DCFS Systems and DCFS 3966 
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Programs)), as applicable, of Exhibit C (Schedule of Payments), upon 3967 

receipt and approval of such Work and upon receipt and approval of the 3968 

invoices therefor, as provided in Subparagraphs 4.2 (COUNTY Approval 3969 

of Work) and 9.4 (COUNTY Approval of Invoices).” 3970 

76. SURVIVAL:  3971 

The following Paragraphs and Subparagraphs of this Agreement shall survive its 3972 

expiration or termination for any reason:  3973 

1 Applicable Documents and Definitions  3974 
5 Change Notices and Amendments 3975 
8.1 Total Maximum Contract Sum 3976 
8.2 Maximum Contract Sums 3977 
8.3 Termination for Non-Appropriation of Funds  3978 
8.4 Budget Reductions 3979 
8.6 CONTRACTOR Performance Obligation 3980 
9 Invoices and Payments 3981 
10 Liquidated Damages 3982 
11 Warranties 3983 
12 Ownership of the LEADER Replacement System and LRS Data 3984 
14 Warranty Against Contingent Fees 3985 
15 Independent Contractor Status 3986 
16 Subcontracting 3987 
17 Indemnification, Insurance, and Performance Security 3988 
18 Records and Audits 3989 
19 COUNTY Audit Settlements 3990 
20 Public Records Act 3991 
21 Disclosure, Confidentiality, and Security of Records and Information 3992 
22 Shred Documents 3993 
23 Proprietary Considerations 3994 
24 Intellectual Property Indemnification 3995 
25 Compliance with Applicable Law 3996 
26 Fair Labor Standards 3997 
27 Nondiscrimination, Affirmative Action, and Assurance of Compliance 3998 

with Civil Rights Laws 3999 
28 Employment Eligibility Verification 4000 
29 Waiver 4001 
30 Governing Law, Jurisdiction, and Venue 4002 
31 Validity 4003 
33 Prohibition Against Inducement or Persuasion 4004 
34 Termination for Insolvency 4005 
35 Termination for Default 4006 
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36 Termination for Improper Consideration 4007 
37 Termination for Convenience  4008 
38 Notice of Delays 4009 
39 Conflict of Interest 4010 
40 Damage to COUNTY Facilities, Buildings, or Grounds 4011 
41 Authorization Warranty 4012 
44 Restrictions on Lobbying 4013 
48 Dispute Resolution Procedure 4014 
51 Termination for Breach of Warranty to Maintain Compliance with 4015 

COUNTY’s Child Support Compliance Program 4016 
53 Risk of Loss 4017 
54 LEADER Replacement System Use 4018 
57 Notices 4019 
58 No Third Party Beneficiaries 4020 
67 No Payment for Services Provided Following Expiration/Termination of Agreement 4021 
69 CONTRACTOR’s Charitable Activities Compliance 4022 
72 Captions and Paragraph Headings 4023 
73 Arm’s Length Negotiations 4024 
75 Termination Related to DCFS Systems and DCFS Programs 4025 
76 Survival 4026 
 4027 

In addition, any other Paragraphs, Subparagraphs of, or Exhibits to, this 4028 

Agreement that by their nature may reasonably be presumed to survive any 4029 

termination or expiration of this Agreement, shall so survive. 4030 
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LEADER REPLACEMENT SYSTEM AGREEMENT 4031 

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles 4032 
has caused this Agreement to be subscribed by its Chairman and the seal of such 4033 
Board to be affixed and attested by the Executive Officer thereof, and 4034 
CONTRACTOR has caused this Agreement to be subscribed in its behalf by its 4035 
duly authorized officer, the day, month, and year first above written. 4036 

CONTRACTOR 

 
      By  ________________________________ 

 ________________________________ 
 Name 

 _______________________________ 
 Title 

COUNTY OF LOS ANGELES 

By ________________________________ 
      Chair, Board of Supervisors 

ATTEST: 

Sachi Hamai 
Executive Officer of the Board of Supervisors 
 of the County of Los Angeles  

By _________________________________ 
Deputy 

(AFFIX CORPORATE  
SEAL HERE) 

APPROVED AS TO FORM: 

Raymond G. Fortner, Jr. 
County Counsel 

By _______________________________ 
Principal Deputy County Counsel 
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EXHIBIT A - STATEMENT OF WORK 
 
[NOTICE TO RFP PROPOSERS: A document substantially similar to 
Attachment A (Statement of Work) of the RFP shall become Exhibit A 

(Statement of Work) of any resultant Agreement.] 
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EXHIBIT B - STATEMENT OF REQUIREMENTS 
 

[NOTICE TO RFP PROPOSERS: A document substantially similar to 
Attachment B (Statement of Requirements) of the RFP shall become 
Exhibit B (Statement of Requirements) of any resultant Agreement.] 
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EXHIBIT C - SCHEDULE OF PAYMENTS 
Schedule A 

Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

I. Phase 1 (Design/Development/Implementation Phase)    

Task 1 –Project Administration    

1.1.1  Project Control Document (PCD)    

1.1.2  Project Office Physical Site Plan    

1.1.3  Project Office Certification of Readiness    

1.1.4  Incoming Orientation Plans    

1.1.5  Project Initiation Completion Report    

1.2.1  M&O Services Plan    

1.2.2  M&E Services Plan    

1.2.3  Conversion and Archiving Plans    

1.3  Ongoing Project Administration  1 1 1 

Task 2 –Development Methodology and Technical Practices    

2.1  Integrated Development Environment Configuration Control Document    

2.2  System Development Lifecycle Orientation and Materials    

Task 3 –Requirements Verification and Analysis    

3.1  Requirements Verification Schedule    

3.2.1  System Requirements Document (SRD)    

3.2.2  Requirements Traceability Matrix and Report    

Task 4 –General Design    

4.0  General Design Document    

Task 5 –Technical Infrastructure Planning and Design    

5.1  Technical Infrastructure Design Document    

5.2  Facility Management Plan    

5.3  Information Systems Security Plan    

5.4  Network Design Plan    
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EXHIBIT C – SCHEDULE OF PAYMENTS 
 

Schedule A 
Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

Task 6 – Functional Design    

6.1  Functional Design Document (FDD)    

6.2  Functional Design Presentation Report    

Task 7 – Technical Infrastructure Deployment    

7.1  Technical Infrastructure Asset Configuration Report    

7.2  Technical Infrastructure System Administration Procedures    

7.3  Technical Infrastructure Review and Acceptance Document    

Task 8 – Baseline Application Software and Conversion and Archiving Tools    

8.1  Baseline Application Software Development Plan (SDP)    

8.2  Baseline Application Software Development Review Report    

8.3  LRS Application Software SDLC Standards    

8.4  Baseline Application Software Components/Modules and Conversion and Archiving Software 
Programs/Tools    

8.5.1  Unit Test Template    

8.5.2  Unit Test Procedures and Results    

8.6  Unit Test and Validation Results Report    

8.7.1  Interface Control Document (ICD)    

8.7.2  Interface Test Procedures and Results Report    

8.7.3  Interface Documentation    

Task 9 – Testing    

9.1  Master Test Plan    

9.2.1  Integration Test Plan    

9.2.2  Integration Test Procedures    

9.2.3  Integration Test Results Report    

9.2.4  Integration Test Summary Report    
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EXHIBIT C – SCHEDULE OF PAYMENTS 
Schedule A 

Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

9.2.5  System Test Plan    

9.2.6  System Test Procedures    

9.2.7  System Test Results Report    

9.2.8  System Test Summary Report    

9.3.1  Recommended User Acceptance Test Plan    

9.3.2  User Acceptance Test Procedures/Scenarios Inventory Report    

9.3.3  User Acceptance Test Weekly Status Reports 1 1 1 

9.3.4  User Acceptance Test Certification of Successful Completion    

9.3.5  Regression Test Scripts    

Task 10 –Implementation Planning    

10.1  Implementation Master Plan    

10.2  Updated Conversion and Archiving Plans    

10.3  LRS Training Plans    

Task 11 –Implementation Preparation    

11.1  Documentation    

11.2  LRS Helpdesk Procedures    

11.3  LRS Training Materials    

11.4  LRS Training Records Database    

11.5  Certification of Operational Readiness    

Task 12 –Pilot    

12.1  Pilot Plan    

12.2.1  Pilot Evaluation Report    

12.2.2  Pilot Post-Evaluation Report    

12.3  Certification of Countywide Implementation Readiness Report and Plans Update    
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EXHIBIT C – SCHEDULE OF PAYMENTS 
Schedule A 

Deliverable Prices  

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

Task 13 –Countywide Implementation    

13.1.1  Conversion and Archiving Results Report    

13.1.2  Conversion and Archiving Final Report    

13.2  LRS Training Report    

13.3  Certification of Local Office Site Readiness 1 1 1 

13.4  Local Office Site Implementation Interim Reports 1 1 1 

13.5.1  Countywide Implementation Report    

13.5.2  Certification of Countywide Implementation    

II. Phase 2 (Performance Verification Phase)    

Task 14 – Phase 2 (Performance Verification)    

14.1  Specialized Training Reports 1 1 1 

14.2  LRS Transition Plan    

14.3.1  Performance Verification Report 1 1 1 

14.3.2  Certification of Performance Verification 1 1 1 

III. Phase 3 (Operational Phase)    

Task 15 – Phase 3 (Operational Phase)    

15.1  Ongoing Specialized Training Reports 1 1 1 

15.2.1  Final Acceptance Report 1 1 1 

15.2.2  Final Acceptance Certification 1 1 1 

15.3  Certification of Completion of Outgoing Transition Support 1 1 1 

1 – No payment shall be made by COUNTY to CONTRACTOR for this Deliverable 

 
Subtotal Phase 1 (Design/Development/Implementation Phase)  
Subtotal Phase 2 (Performance Verification Phase)  
Subtotal Phase 3 (Operational Phase) N/A 
Maximum Contract Sum for Deliverables  
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EXHIBIT C - SCHEDULE OF PAYMENTS 
Schedule A-1 

Deliverable Prices – Termination Under Paragraph 75 (Termination Related To DCFS Systems and DCFS Programs) 

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

I. Phase 1 (Design/Development/Implementation Phase)    

Task 1 –Project Administration    

1.1.1  Project Control Document (PCD)    

1.1.2  Project Office Physical Site Plan    

1.1.3  Project Office Certification of Readiness    

1.1.4  Incoming Orientation Plans    

1.1.5  Project Initiation Completion Report    

1.2.1  M&O Services Plan    

1.2.2  M&E Services Plan    

1.2.3  Conversion and Archiving Plans    

1.3  Ongoing Project Administration  1 1 1 

Task 2 –Development Methodology and Technical Practices    

2.1  Integrated Development Environment Configuration Control Document    

2.2  System Development Lifecycle Orientation and Materials    

Task 3 –Requirements Verification and Analysis    

3.1  Requirements Verification Schedule    

3.2.1  System Requirements Document (SRD)    

3.2.2  Requirements Traceability Matrix and Report    

Task 4 –General Design    

4.0  General Design Document    

Task 5 –Technical Infrastructure Planning and Design    

5.1  Technical Infrastructure Design Document    

5.2  Facility Management Plan    

5.3  Information Systems Security Plan    

5.4  Network Design Plan    
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EXHIBIT C - SCHEDULE OF PAYMENTS 
Schedule A-1 

Deliverable Prices - Termination Under Paragraph 75 (Termination Related To DCFS Systems and DCFS Programs) 

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

Task 6 – Functional Design    

6.1  Functional Design Document (FDD)    

6.2  Functional Design Presentation Report    

Task 7 – Technical Infrastructure Deployment    

7.1  Technical Infrastructure Asset Configuration Report    

7.2  Technical Infrastructure System Administration Procedures    

7.3  Technical Infrastructure Review and Acceptance Document    

Task 8 – Baseline Application Software and Conversion and Archiving Tools    

8.1  Baseline Application Software Development Plan (SDP)    

8.2  Baseline Application Software Development Review Report    

8.3  LRS Application Software SDLC Standards    

8.4  Baseline Application Software Components/Modules and Conversion and Archiving Software 
Programs/Tools    

8.5.1  Unit Test Template    

8.5.2  Unit Test Procedures and Results    

8.6  Unit Test and Validation Results Report    

8.7.1  Interface Control Document (ICD)    

8.7.2  Interface Test Procedures and Results Report    

8.7.3  Interface Documentation    

Task 9 – Testing    

9.1  Master Test Plan    

9.2.1  Integration Test Plan    

9.2.2  Integration Test Procedures    

9.2.3  Integration Test Results Report    

9.2.4  Integration Test Summary Report    



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment C (Sample Agreement)  May 1, 2008 

 Page 156  

EXHIBIT C - SCHEDULE OF PAYMENTS 
Schedule A-1 

Deliverable Prices - Termination Under Paragraph 75 (Termination Related To DCFS Systems and DCFS Programs) 

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

9.2.5  System Test Plan    

9.2.6  System Test Procedures    

9.2.7  System Test Results Report    

9.2.8  System Test Summary Report    

9.3.1  Recommended User Acceptance Test Plan    

9.3.2  User Acceptance Test Procedures/Scenarios Inventory Report    

9.3.3  User Acceptance Test Weekly Status Reports 1 1 1 

9.3.4  User Acceptance Test Certification of Successful Completion    

9.3.5  Regression Test Scripts    

Task 10 –Implementation Planning    

10.1  Implementation Master Plan    

10.2  Updated Conversion and Archiving Plans    

10.3  LRS Training Plans    

Task 11 –Implementation Preparation    

11.1  Documentation    

11.2  LRS Helpdesk Procedures    

11.3  LRS Training Materials    

11.4  LRS Training Records Database    

11.5  Certification of Operational Readiness    

Task 12 –Pilot    

12.1  Pilot Plan    

12.2.1  Pilot Evaluation Report    

12.2.2  Pilot Post-Evaluation Report    

12.3  Certification of Countywide Implementation Readiness Report and Plans Update    
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EXHIBIT C - SCHEDULE OF PAYMENTS 
Schedule A-1 

Deliverable Prices - Termination Under Paragraph 75 (Termination Related To DCFS Systems and DCFS Programs) 

Tasks and Associated Deliverables 
Maximum 

Price 
Withhold 
Amount 

Maximum 
Net 

Balance 
Due 

Task 13 –Countywide Implementation    

13.1.1  Conversion and Archiving Results Report    

13.1.2  Conversion and Archiving Final Report    

13.2  LRS Training Report    

13.3  Certification of Local Office Site Readiness 1 1 1 

13.4  Local Office Site Implementation Interim Reports 1 1 1 

13.5.1  Countywide Implementation Report    

13.5.2  Certification of Countywide Implementation    

II. Phase 2 (Performance Verification Phase)    

Task 14 – Phase 2 (Performance Verification)    

14.1  Specialized Training Reports 1 1 1 

14.2  LRS Transition Plan    

14.3.1  Performance Verification Report 1 1 1 

14.3.2  Certification of Performance Verification 1 1 1 

III. Phase 3 (Operational Phase)    

Task 15 – Phase 3 (Operational Phase)    

15.1  Ongoing Specialized Training Reports 1 1 1 

15.2.1  Final Acceptance Report 1 1 1 

15.2.2  Final Acceptance Certification 1 1 1 

15.3  Certification of Completion of Outgoing Transition Support 1 1 1 

 
Subtotal Phase 1 (Design/Development/Implementation Phase)  
Subtotal Phase 2 (Performance Verification Phase)  
Subtotal Phase 3 (Operational Phase) N/A 
Maximum Contract Sum for Deliverables  
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 

Schedule B 

Management and Operations Services Prices During Initial Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

I. Phase 1 (Design/Development/Implementation Phase)  
 

Contract Year 1 
 

 

Contract Year 2 
 

 

Contract Year 3 
 

 

Contract Year 4 
 

 

II. Phase 2 (Performance Verification Phase)  
 

Contract Year 5 (first six (6) months) 
 

 

III.  Phase 3 (Operational Phase)  
 

Contract Year 5 (second six (6) months) 
 

 

Contract Year 6 
 

 

Contract Year 7 
 

 

Contract Year 8 
 

 

Contract Year 9 
 

 

Contract Year 10 
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EXHIBIT C - SCHEDULE OF PAYMENTS 
 

 
Subtotal Phase 1 (Design/Development/Implementation Phase)  
Subtotal Phase 2 (Performance Verification Phase)  
Subtotal Phase 3 (Operational Phase)  
Maximum Contract Sum for Management and Operations Services  
 

 

 

 

 

 

 

 

Schedule B 

Management and Operations Services Prices During Initial Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 11   
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 

Schedule B-1 
Management and Operations Services Prices During Initial Term -  Termination Under Paragraph 75 (Termination 

Related To DCFS Systems and DCFS Programs) 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

I. Phase 1 (Design/Development/Implementation Phase)  
 

Contract Year 1 
 

 

Contract Year 2 
 

 

Contract Year 3 
 

 

Contract Year 4 
 

 

II. Phase 2 (Performance Verification Phase)  
 

Contract Year 5 (first six (6) months) 
 

 

III.  Phase 3 (Operational Phase)  
 

Contract Year 5 (second six (6) months) 
 

 

Contract Year 6 
 

 

Contract Year 7 
 

 

Contract Year 8 
 

 

Contract Year 9 
 

 

Contract Year 10 
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 
Subtotal Phase 1 (Design/Development/Implementation Phase)  
Subtotal Phase 2 (Performance Verification Phase)  
Subtotal Phase 3 (Operational Phase)  
Maximum Contract Sum for Management and Operations Services  

 

 

 

 

 

 

 

 

Schedule B-1 
Management and Operations Services Prices During Initial Term – Termination Under Paragraph 75 (Termination 

Related To DCFS Systems and DCFS Programs) 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 11   
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EXHIBIT C - SCHEDULE OF PAYMENTS 
 

 
Maximum Contract Sum for Management and Operations Services  

 

 

 

 

 

 

 

 

Schedule B-EXT 

Management and Operations Services Prices During Any Extended Term 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 12 
 

 

Contract Year 13 
 

 

Contract Year 14 
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 
  
Maximum Contract Sum for Management and Operations Services  
 
 
 
 
 
 
 
 
 
 

Schedule B-EXT-1 
Management and Operations Services Prices During Any Extended Term - Termination Under Paragraph 75 

(Termination Related To DCFS Systems and DCFS Programs) 

Management and Operations Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 12 
 

 

Contract Year 13 
 

 

Contract Year 14 
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maximum Contract Sum for Application Software Modifications and/or Enhancements  
 

Schedule C 

Application Software Modifications and/or Enhancements Prices During Phase 2 (Performance 
Verification Phase) and Phase 3 (Operational Phase) 

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price 

I.  Phase 2  (Performance Verification Phase)  

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price  
 (Maximum Contract Sum based on 12,000 hours per month)  

Contract Year 5 (first six (6) months)  

II.  Phase 3 (Operational Phase)  

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price  
 (Maximum  Contract Sum based on 12,000 hours per month)  

Contract Year 5 (second six (6) months)  

Contract Year 6  

Contract Year 7  

Contract Year 8  

Contract Year 9  

Contract Year 10  

Contract Year 11  
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EXHIBIT C - SCHEDULE OF PAYMENTS 

 
 

 
 
Maximum Contract Sum for Application Software Modifications and/or 
Enhancements 

 

 

Schedule C-EXT 

Application Software Modifications and/or Enhancements Prices During Any Extended Term 

Application Software Modifications and/or Enhancements  Fixed Hourly Rate Price 

Application Software Modifications and/or Enhancements Fixed Hourly Rate Price and Total 
 (Maximum  Contract Sum based on 12,000 hours per month)  

Contract Year 12  

Contract Year 13  

Contract Year 14  
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EXHIBIT D -CONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT 

AGREEMENT 

PROJECT NAME    

CONTRACTOR/EMPLOYER NAME    

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 1 OF 4) 
GENERAL INFORMATION 

The Contractor referenced above has entered into the above-referenced Contract 
with the County of Los Angeles (hereafter sometimes “County”) to provide 
certain services to the County.  The County requires your signature on this 
Contractor Employee Acknowledgment, Confidentiality, and Copyright 
Assignment Agreement. 

EMPLOYEE ACKNOWLEDGMENT 

I understand and agree that the above-referenced Contractor is my sole employer 
for purposes of the above-referenced County Contract.  I understand and agree 
that I must rely exclusively upon my employer for payment of salary and any and 
all other benefits payable to me or on my behalf by virtue of my performance of 
work under the above-referenced County Contract. 

I understand and agree that I am not an employee of the County for any purpose 
whatsoever and that I do not have and will not acquire any rights or benefits of 
any kind from the County by virtue of my performance of work under the above-
referenced County Contract.  I understand and agree that I do not have and will 
not acquire any rights or benefits from the County pursuant to any agreement 
between any person or entity and the County. 

I understand and agree that I may be required to undergo a background and 
security investigation(s).  I understand and agree that my continued performance 
of work under the above-referenced County Contract is contingent upon my 
passing, to the satisfaction of the County, any and all such investigations.  I 
understand and agree that my failure to pass, to the satisfaction of the County, any 
such investigation shall result in my immediate release from performance under 
the above-referenced County Contract and/or any future contract with the County. 

CONFIDENTIALITY 

I may be involved with work pertaining to services provided by the County and, if 
so, I may have access to confidential data, information, and materials pertaining 
to persons and/or entities receiving services from the County.  In  
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EXHIBIT D - CONTRACTOR EMPLOYEE 
ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 

PROJECT NAME    

CONTRACTOR/EMPLOYER NAME    

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 2 OF 4) 

addition, I may also have access to proprietary data, information, and materials 
that are owned, copyrighted, and/or supplied by the County, the above-referenced 
Contractor, or other vendors doing business with the County.  The County has a 
legal obligation to protect all such confidential and proprietary data, information 
and materials in County’s possession, including, without limitation, data, 
information and materials concerning health, criminal and welfare recipient 
records. 

I understand that if I am involved in County work, the County must ensure that I, 
too, will protect the confidentiality of such data, information, and materials.  
Consequently, I understand that I must sign this Agreement as a condition of my 
work to be provided by the above-referenced Contractor for the County.  I have 
read this Agreement and have taken due time to consider it prior to signing. 

I hereby agree that I will not divulge to any unauthorized person any data, 
information, or materials obtained while performing work related to the above-
referenced County Contract between the above-referenced Contractor and the 
County.  I agree to forward all requests for the disclosure or release of any data, 
information, or materials received by me to my immediate supervisor. 

I agree to protect from loss and to keep confidential all health, criminal and 
welfare recipient records and all data, information and materials pertaining to 
persons and/or entities receiving services from the County, design concepts, 
algorithms, programs, formats, documentation, vendor proprietary information, 
and all other original materials produced, created or provided to or by me as 
related to the above-referenced County Contract.  I agree to protect these 
confidential items against disclosure to other than the above-referenced 
Contractor or County employees who have a need to know the information.  I 
agree that if confidential or proprietary data, information and materials of the 
County, the above-referenced Contractor, or other vendors doing business with 
the County is provided to me during this employment, I shall keep such data, 
information and materials confidential. 

I agree to report to my immediate supervisor any and all violations of the above-
referenced County Contract or this Agreement by myself and/or by any other  
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EXHIBIT D - CONTRACTOR EMPLOYEE 
ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 

PROJECT NAME    

CONTRACTOR/EMPLOYER NAME    

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 3 OF 4) 

person of whom I become aware.  I agree to return all confidential and proprietary 
data, information and materials to my immediate supervisor upon completion of 
the above-referenced County Contract, or termination of my employment with the 
above Contractor, whichever occurs first. 

COPYRIGHT ASSIGNMENT 

I agree that all materials, documents, software programs and documentation, 
designs, specifications, configurations, plans, diagrams, reports, software 
development tools and aids, diagnostic aids, computer processable media, source 
codes, object codes, conversion aids, training documentation and aids, notes, 
algorithms, formulas, processes, procedures, manuals, data, and information 
and/or tools of all types (including, without limitation, the LRS Application 
Software, LRS Data, Project Control Document, acceptance test criteria, 
acceptance test plans, departmental procedures and processes, and Deliverables, 
as such terms are defined or described in the above-referenced County Contract) 
developed or acquired by me in whole or in part pursuant to the above-referenced 
County Contract, and all works based thereon, incorporated therein, or derived 
therefrom, shall be the sole property of the County. In this connection, I hereby 
assign and transfer to the County in perpetuity for all purposes all my right, title, 
and interest in and to all such items, including, without limitation, all unrestricted 
and exclusive copyrights, patent rights, trade secret rights, and all renewals and 
extensions thereof. 

Whenever requested by the County, I agree to promptly execute and deliver to the 
County all papers, instruments, and other documents requested by the County, and 
to promptly perform all other acts requested by the County to carry out the terms 
of this Agreement, including, without limitation, executing an assignment and 
transfer of copyright in a form substantially similar to EXHIBIT D-1 (Assignment 
and Transfer of Copyright), attached hereto and incorporated herein by reference. 
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EXHIBIT D - CONTRACTOR EMPLOYEE 
ACKNOWLEDGEMENT, CONFIDENTIALITY, AND COPYRIGHT 

ASSIGNMENT AGREEMENT 

PROJECT NAME    

CONTRACTOR/EMPLOYER NAME    

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 4 OF 4) 

The County shall have the right to register all copyrights in the name of the 
County of Los Angeles and shall have the right to assign, license, or otherwise 
transfer any and all of the County’s right, title, and interest, including, without 
limitation, copyrights, in and to the items described above. 

I acknowledge that violation of this Agreement will subject me to civil and/or 
criminal action and that the County of Los Angeles may seek all possible legal 
redress. 

Date:   

Name:  
(Contractor Employee’s Signature) 

Name:  
(Print Contractor Employee’s Name) 

Social Security Number:   

Working Title:   

Original: Contractor 
Copy: Contractor Employee 
 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP – Attachment C (Sample Agreement)  Page 170  May 1, 2008 

EXHIBIT D-1 - ASSIGNMENT AND TRANSFER OF COPYRIGHT 

 
For good and valuable consideration, receipt of which is hereby acknowledged, 
the undersigned, _______________________________, an individual (hereafter 
“Grantor”), does hereby assign, grant, convey and transfer to the County of Los 
Angeles, California (hereafter “Grantee”) and its successors and assigns 
throughout the world in perpetuity, all of Grantor’s right, title and interest of 
every kind and nature in and to all materials, documents, software programs and 
documentation, designs, specifications, configurations, plans, diagrams, reports, 
software development tools and aids, diagnostic aids, computer processable 
media, source codes, object codes, conversion aids, training documentation and 
aids, notes, algorithms, formulas, processes, procedures, manuals, data, and 
information and/or tools of all types (including, without limitation, the LRS 
Application Software, LRS Data, Project Control Document, acceptance test 
criteria, acceptance test plans, departmental procedures and processes, and 
Deliverables, as such terms are defined or described in the Agreement as defined 
below, and further including those items listed on Schedule A, attached hereto and 
incorporated herein by reference), developed under the Agreement as defined 
below, including, without limitation, all right, title and interest in and to all 
copyrights and works protectable by copyright and all renewals and extensions 
thereof (collectively referred to herein as “Works”) and in and to all copyrights 
and right, title, and interest of every kind or nature, without limitation, in and to 
all works based thereon, incorporated in, derived from, or related to, the Works or 
from which the Works are derived. 

Without limiting the generality of the foregoing, the aforesaid conveyance and 
assignment shall include, without limitation, all prior choses-in-action, at law, in 
equity and otherwise, the right to recover all damages and other sums, and the 
right to other relief allowed or awarded at law, in equity, by statute, or otherwise. 

_________________________________ and Grantee have entered into Los 
Angeles County Agreement Number ____________ for 
________________________________, dated ___________________, and any 
amendments thereto (collectively referred to herein as “Agreement”). 

GRANTOR: _______________________________ DATE: ____/____/____ 
(Signature) 

NAME: ________________________ 
(Print) 

WORKING TITLE: ______________________________________ 
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SCHEDULE A OF EXHIBIT D-1 
 

(To Be Completed By COUNTY) 
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STATE OF CALIFORNIA ) 
  )ss.  
COUNTY OF LOS ANGELES ) 

On _______________________, 20 ___, before me, the undersigned, a Notary Public in 

and for the State of California, personally appeared __________________________ 

personally known to me or proved to me on the basis of satisfactory evidence to be the 

individual that executed the within Assignment and Transfer of Copyright. 

WITNESS my hand and official seal. 

_____________________________ 
NOTARY PUBLIC  



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP – Attachment C (Sample Agreement)  Page 173  May 1, 2008 

EXHIBIT E - WORK ACCEPTANCE CERTIFICATE 
 

 
 (Contractor Name and Address) 

TRANSMITTAL DATE 

LEADER REPLACEMENT 
SYSTEM AGREEMENT  

WORK ACCEPTANCE CERTIFICATE 
COUNTY CONTRACT NUMBER 

FROM:   CONTRACTOR Project Director 

Name: _______________________________________ 

_____________________________________________ 
 (Signature Required) 

TO:  COUNTY Project Director 

Name: _______________________________ 
 
CC:  COUNTY Project Executive  
 
Name: _________________________________ 

  
CONTRACTOR hereby certifies to COUNTY that as of the date of this Work Acceptance Certificate, it has 
satisfied all conditions precedent in the above Agreement (including the Exhibits thereto, any applicable 
Change Notices and Amendments entered into thereunder and/or any applicable M&E Proposals approved 
by COUNTY thereunder) to the completion of the Work described below, including satisfaction of all 
completion criteria applicable to such Work (including obtaining COUNTY's approval of any other Work 
which is a prerequisite to obtaining COUNTY's approval of the Work described below).  CONTRACTOR 
further represents and warrants that the Work described below has been completed in accordance with the 
Agreement, including the Exhibits thereto, any applicable Change Notices and Amendments entered into 
thereunder and/or any applicable M&E Proposals approved by COUNTY thereunder. COUNTY’s approval 
and signature constitutes an acceptance of the Work described below.  Capitalized terms used in this Work 
Acceptance Certificate without definition have the meanings given to such terms in the Agreement. 

TASK/SUBTASK DESCRIPTION 
(including Task/Subtask numbers as set 
forth in Exhibit A (Statement of Work)) 

DELIVERABLE DESCRIPTION 
(including Deliverable  numbers as set 

forth in Exhibit A (Statement of Work)) 

OTHER WORK DESCRIPTION 
 

Comments: 
 
 
 
Attached hereto is a copy of all supporting documentation required pursuant to the Agreement, including 
Exhibit A (Statement of Work), any applicable Change Notices and Amendments entered into thereunder, 
and any applicable M&E Proposals approved by COUNTY thereunder, and including any additional 
documentation requested by COUNTY. 
COUNTY Acceptance: 

NAME:   SIGNATURE:   DATE:  
 COUNTY Project Director 
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EXHIBIT F - CERTAIN LRS COMPONENTS AS OF THE 
EFFECTIVE DATE 

 
 

LEADER Replacement System

LRS Hardware LRS Software LRS Services

Central Sites Hardware

Primary Central Site Hardware

Backup Central Site Hardware

LRS Application Software

Commercially Available Software

Management  and Operations 
Services

Print Facility Sites Hardware

Enterprise Connecting 

Hardware

Application Software 

Modifications and/or 

Enhancements Services

Design/Development/

Implementation Services

Other 

Project Office Hardware

Central Print Facility Site Hardware

Backup Print Facility Site Hardware

Baseline Application Software

Application Software Modifications and/
or Enhancements

Other

Gateway
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EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 
 

TABLE OF CONTENTS 
 
Paragraph 
 
1.   APPLICABLE DOCUMENTS: ................................................................................................ 177 
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8.   THIRD PARTY BENEFICIARY: ............................................................................................ 180 
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 12.1   INDEMNIFICATION:.................................................................................................... 181 
 12.2   INSURANCE: .................................................................................................................. 181 

12.2.1   Liability. .............................................................................................................. 182 
 12.3   FAILURE TO PROCURE OR MAINTAIN INSURANCE: ....................................... 183 

13. RECORDS AND AUDITS:........................................................................................................ 183 
14. PROPRIETARY CONSIDERATIONS AND CONFIDENTIALITY:.................................. 184 
15. INTELLECTUAL PROPERTY INDEMNIFICATION: ....................................................... 184 
16. WARRANTIES: ......................................................................................................................... 185 
17. COMPLIANCE WITH APPLICABLE LAW:........................................................................ 186 
18. FAIR LABOR STANDARDS: .................................................................................................. 187 
19. RESTRICTIONS ON LOBBYING: ......................................................................................... 187 

 19.1   FEDERAL FUNDS PROJECT: ..................................................................................... 187 
 19.2   TERMINATION FOR NON-ADHERENCE TO COUNTY LOBBYIST ORDINANCE
...................................................................................................................................................... 188 

20. NONDISCRIMINATION AND AFFIRMATIVE ACTION:................................................. 188 
21. EMPLOYMENT ELIGIBILITY VERIFICATION: .............................................................. 189 
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THIS SUBCONTRACT AGREEMENT (hereafter “Agreement”) is made and 
entered into this _________ day of ____________, 20__, by and between 
_____________________, located at ____________________________ 
(hereafter “CONTRACTOR”), and ________________________located at 
_____________________________________ (hereafter 
“SUBCONTRACTOR”).   

WHEREAS, CONTRACTOR has entered into Los Angeles County Contract No. 
  (hereafter “Prime Contract”) with the County of Los Angeles, State of 
California (hereafter “COUNTY”) pursuant to which CONTRACTOR is 
providing a LEADER Replacement System and related services to COUNTY, as 
more fully described in the Prime Contract; and 

WHEREAS, in order to fulfill all of its obligations to COUNTY under the Prime 
Contract, CONTRACTOR desires to engage SUBCONTRACTOR to perform 
work in the area of 
_____________________________________________________________ 
__________________________________________________________________
__; and 

WHEREAS, SUBCONTRACTOR desires to perform such work in accordance 
with the terms and conditions of this Agreement. 

NOW, THEREFORE, CONTRACTOR and SUBCONTRACTOR agree as 
follows: 

1. APPLICABLE DOCUMENTS: 

1.1 INTERPRETATION: 
Exhibits 1, 2, 3, 3A and 4 are attached to and form a part of this Agreement.  In 
the event of any conflict or inconsistency in the definition or interpretation of any 
word, responsibility, schedule, or the contents of any task, subtask, deliverable, 
good, service, or other work between the Prime Contract and the body of this 
Agreement and the Exhibits thereto, or between Exhibits, such conflict or 
inconsistency shall be resolved by giving precedence first to the Prime Contract 
and then to the body of this Agreement and to the Exhibits according to the 
following priority: 

1. The body of this Agreement 

2. Exhibit 1 - Statement of Work 

3. Exhibit 2 - Additional Terms and Conditions 

4. Exhibit 3 - Subcontractor Employee Acknowledgment, Confidentiality, 
and Copyright Assignment Agreement 

5. Exhibit 3A - Assignment and Transfer of Copyright 
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6. Exhibit 4 - Subcontractor’s EEO Certification 

1.2 ENTIRE AGREEMENT: 
The body of this Agreement and the Exhibits thereto, shall constitute the complete 
and exclusive statement of understanding between the parties that supersedes all 
previous agreements, written or oral, and all communications between the parties 
relating to the subject matter of this Agreement. 

1.3 DEFINITIONS: 
Unless otherwise defined in this Agreement, all capitalized terms shall have the 
meanings as set forth in the Prime Contract. 

2. PRIME CONTRACT: 
Notwithstanding any other provision of this Agreement, this Agreement is a 
subcontract under the Prime Contract and each and all of the provisions of the 
Prime Contract and any Amendments thereto shall extend to and be binding upon 
the parties to this Agreement.1 

3. WORK: 
Pursuant to the provisions of this Agreement, SUBCONTRACTOR shall fully 
provide, complete, and deliver on time all the tasks, subtasks, deliverables, goods, 
services, and other work set forth in Exhibit 1 (Statement of Work).  Time is of 
the essence of SUBCONTRACTOR’s performance hereunder. 

4. PERSONNEL: 
4.1 All SUBCONTRACTOR personnel performing work under this Agreement shall 

be subject to the prior and continuing approval of CONTRACTOR and 
COUNTY.  If at any time during the term of this Agreement, any 
SUBCONTRACTOR personnel is not approved by CONTRACTOR or 
COUNTY, then SUBCONTRACTOR shall, immediately upon receipt of written 
or oral notice from CONTRACTOR or COUNTY, replace such personnel with 
substitute qualified personnel or take such other action as requested by 
CONTRACTOR or COUNTY. 

4.2 If at any time during the term of this Agreement, any SUBCONTRACTOR 
personnel ceases performance for any reason, including, but not limited to, 
resignation or termination, then SUBCONTRACTOR shall, within five (5) 

                                                 
1 Upon written request of CONTRACTOR as applicable to specific subcontracts, COUNTY 
Project Director may, in his sole discretion, approve in writing the following alternative 
Paragraph 2 (Prime Contract) for any such subcontract to read as follows: 
 
 Notwithstanding any other provision of this Agreement, this Agreement is a  
 subcontract under the Prime Contract. 
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Working Days, replace such personnel with substitute qualified personnel.  In 
addition, SUBCONTRACTOR represents and warrants that it shall to the 
maximum extent possible take all necessary steps to assure continuity over time 
of the membership of the group constituting SUBCONTRACTOR’s staff. 

4.3 SUBCONTRACTOR shall be solely liable and responsible for providing to, or on 
behalf of, all persons performing work pursuant to this Agreement, all employee 
compensation and benefits.  CONTRACTOR and COUNTY shall have no 
liability or responsibility for the payment of any salaries, wages, unemployment 
benefits, disability benefits, Federal, State, and local taxes, or other compensation 
benefits, or taxes, for any personnel provided by or on behalf of 
SUBCONTRACTOR. 

4.4 SUBCONTRACTOR understands and agrees that all persons performing work 
under this Agreement are, for purposes of workers’ compensation liability, the 
sole employees of SUBCONTRACTOR and not employees of CONTRACTOR 
or COUNTY.  SUBCONTRACTOR shall be solely liable and responsible for any 
and all workers’ compensation benefits to any person as a result of injuries arising 
from or connected with any work performed by or on behalf of 
SUBCONTRACTOR pursuant to this Agreement. 

4.5 SUBCONTRACTOR shall obtain an executed Subcontractor Employee 
Acknowledgment, Confidentiality and Copyright Assignment Agreement (Exhibit 
3) for each of its employees performing work under this Agreement.  Such 
agreements shall be delivered to COUNTY Project Director, on or immediately 
after the effective date of this Agreement but in no event later than the date any 
such employee first performs work under this Agreement. 

5. COMPENSATION: 
All compensation to SUBCONTRACTOR under this Agreement shall be paid by 
CONTRACTOR and shall be as set forth in Exhibit 2 (Additional Terms and 
Conditions).  CONTRACTOR shall be solely liable and responsible for any and 
all payments and other compensation to SUBCONTRACTOR and its officers, 
employees, and agents.  COUNTY shall have no liability or responsibility 
whatsoever for any payment or other compensation for SUBCONTRACTOR or 
its officers, employees, and agents.  Without limitation of the foregoing, 
SUBCONTRACTOR disclaims any right to seek any payment from COUNTY 
for any and all compensation or recovery of any of its costs, or to assert any lien 
against COUNTY, its assets or rights in the any software or system or any 
element thereof, on account thereof. 

6. TERM: 
The term of this Agreement shall commence on ________________________and 
shall continue through ___________________ unless sooner terminated, in whole 
or in part, as provided in this Agreement. 
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7. TERMINATION: 
In addition to the other termination rights set forth elsewhere herein, 
CONTRACTOR shall have the right to terminate this Agreement, in whole or in 
part, at any time by giving written notice to SUBCONTRACTOR when such 
action is deemed by CONTRACTOR to be in its best interest.  This Agreement 
shall also terminate, in whole or in part, upon receipt by CONTRACTOR of 
written notice from COUNTY that COUNTY no longer approves the continuation 
of the whole or any part of this Agreement. 

8. THIRD PARTY BENEFICIARY: 
CONTRACTOR and SUBCONTRACTOR understand and agree that this 
Agreement is entered into for the benefit of COUNTY and that COUNTY is 
hereby expressly made a third party beneficiary of this Agreement. 

9. AMENDMENTS: 
The provisions of the body of this Agreement and the Exhibits thereto shall not be 
changed in any way by CONTRACTOR or SUBCONTRACTOR without the 
prior written consent of COUNTY, and any unapproved change shall be null and 
void.  No changes to the body of this Agreement or the Exhibits thereto shall be 
valid and effective unless made in the form of a written Amendment which is 
approved in writing by COUNTY and which is formally executed by authorized 
officials of CONTRACTOR and SUBCONTRACTOR. 

10. PROHIBITION AGAINST ASSIGNMENT AND DELEGATION: 
This Agreement, or any interest therein, including, but not limited to, any claim 
for monies due or to become due with respect thereto, shall not be assigned or 
delegated, or both, by CONTRACTOR or SUBCONTRACTOR, and any 
assignment or delegation shall be null and void, except that in the event of 
termination of the Prime Contract, CONTRACTOR has the right to assign this 
Agreement to COUNTY. 

11. PROHIBITION AGAINST SUBCONTRACTING: 
No performance of this Agreement, or any part thereof, shall be subcontracted by 
SUBCONTRACTOR, and any subcontract shall be null and void. 

12. INDEMNIFICATION AND INSURANCE: 

12.1 INDEMNIFICATION: 
CONTRACTOR and SUBCONTRACTOR agree to indemnify, defend, and hold 
harmless each other, their officers, employees, and agents from and against any 
and all claims, demands, damages, liabilities, losses, costs, and expenses, 
including, but not limited to, defense costs and legal, accounting and other expert, 
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consulting or professional fees, and legal research fees, arising from or connected 
with claims and lawsuits for damages or workers’ compensation benefits relating 
to CONTRACTOR’s or SUBCONTRACTOR’s operations or their services, 
which result from bodily injury, death, personal injury, or property damage 
(including damage to property owned by or in the care, custody, or control of 
either party).  Any legal defense pursuant to SUBCONTRACTOR 
indemnification obligations under this Paragraph 12 shall be conducted by 
CONTRACTOR and performed by counsel selected by CONTRACTOR and 
approved by COUNTY in writing.  Notwithstanding the preceding sentence, 
COUNTY shall have the right to participate in any such defense at its sole cost 
and expense, except that in the event CONTRACTOR fails to provide COUNTY 
with a full and adequate defense, as COUNTY determines in its sole discretion, 
COUNTY shall be entitled to retain its own counsel and reimbursement from 
SUBCONTRACTOR for all such costs and expenses incurred by COUNTY in 
doing so.  Neither CONTRACTOR nor SUBCONTRACTOR shall have the right 
to enter into any settlement, agree to any injunction, or make any admission, in 
each case, on behalf of COUNTY without COUNTY’s prior written approval. 

12.2 INSURANCE: 
Without limiting either party’s indemnification of the other and during the term of 
this Agreement, CONTRACTOR and SUBCONTRACTOR shall each provide 
and maintain at its own expense the following programs of insurance.  Such 
programs and evidence of insurance shall be satisfactory to COUNTY and shall 
be primary to and not contributing with any other insurance maintained by 
COUNTY.  Certificates or other evidence of coverage shall be delivered to 
COUNTY Project Director at the address set forth below prior to commencing 
services under this Agreement, shall specifically identify this Agreement, and 
shall contain the express condition that COUNTY is to be given written notice by 
registered mail at least thirty (30) days in advance of any modification or 
termination of insurance. 

[NAME], COUNTY Project Director 
LRS Project 
12860 Crossroads Parkway South 
City of Industry, CA 91746-3411 
Telephone: (562) 908-8400 
Fax Number: ___________________ 
Email Address: _________________ 

12.2.1 Liability: 
SUBCONTRACTOR’s insurance shall include at least the following types 
of coverage and minimum coverage levels therefor: 

(A) General Liability insurance (written on ISO policy form CG 00 01 
or its equivalent) with limits of not less than the following: 
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COVERAGE     LIMIT 

General Aggregate    $2 million 

Products/Completed Operations Aggregate $2 million 

Personal and Advertising Injury  $2 million 

Each Occurrence of above   $1 million 

(B) Automobile Liability insurance (written on ISO policy form CA 00 
01 or its equivalent) with a limit of liability of not less than $1 
million for each accident.  Such insurance shall include coverage 
for all “owned”, “hired,” and “non-owned” vehicles, or coverage 
for “any auto”. 

(C) Workers’ Compensation and Employers’ Liability insurance 
providing workers’ compensation benefits, as required by the 
Labor Code of the State of California or by any other state, and for 
which SUBCONTRACTOR is responsible.  If 
SUBCONTRACTOR’s employees will be engaged in maritime 
employment, coverage shall provide workers’ compensation 
benefits as required by the U.S. Longshore and Harbor Workers’ 
Compensation Act, Jones Act, or any other federal law for which 
SUBCONTRACTOR is responsible. 

In all cases, the above insurance also shall include Employers’ 
Liability coverage with limits of not less than the following: 

COVERAGE   LIMIT 

Each Accident   $1 million 

Disease - policy limit  $1 million 

Disease - each employee $1 million 

(D) Professional Liability insurance covering liability arising from any 
error, omission, negligent or wrongful act of SUBCONTRACTOR, 
its officers, or employees with limits of not less than $3 million per 
claim and aggregate.  Such insurance shall include coverage for 
any actual or alleged infringement of any patent, copyright or other 
rights of any third party, or any actual or alleged trade secret 
disclosure or misappropriation.  The coverage also shall be 
maintained for at least two (2) years following the expiration of 
this Agreement, or provide an extended two (2) year reporting 
period commencing upon termination or cancellation of this 
Agreement. 

(E) Crime Coverage insurance with limits in amounts not less than 
indicated below covering against loss of money, securities, or other 
property referred to in this Agreement, and naming COUNTY as 
loss payee. 
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COVERAGE     LIMIT 

Employee Dishonesty    $1 million 

Computer Fraud    $2 million 

12.3 FAILURE TO PROCURE OR MAINTAIN INSURANCE: 
Failure on the part of SUBCONTRACTOR to procure or maintain the required 
insurance shall constitute a material breach of this Agreement upon which this 
Agreement may be terminated pursuant to Paragraph 7 of the prime contract 
(Termination). 

13. RECORDS AND AUDITS: 
13.1 SUBCONTRACTOR shall maintain accurate and complete financial records of 

its activities and operations relating to this Agreement in accordance with 
generally accepted accounting principles.  SUBCONTRACTOR shall also 
maintain accurate and complete employment and other records relating to its 
performance of this Agreement.  SUBCONTRACTOR agrees that COUNTY, or 
its duly authorized representatives, shall have access to and the right to examine, 
audit, excerpt, copy, or transcribe any pertinent transaction, activity, or records 
relating to this Agreement.  All such material, including, but not limited to, all 
financial records, time cards, sign-in/sign-out sheets, and other time and 
employment records, and proprietary data and information, shall be kept and 
maintained by SUBCONTRACTOR and shall be made available to 
CONTRACTOR and COUNTY during the term of this Agreement and for a 
period of five (5) years thereafter unless written permission of both 
CONTRACTOR and COUNTY is given to dispose of any such material prior to 
such time.  All such material shall be maintained by SUBCONTRACTOR at a 
location in Los Angeles County, provided that if any such material is located 
outside Los Angeles County, then, at COUNTY’s option, SUBCONTRACTOR 
shall pay COUNTY for travel, per diem, and other costs incurred by COUNTY to 
examine, audit, excerpt, copy or transcribe such material at such other location. 

13.2 In the event that an audit is conducted of SUBCONTRACTOR specifically 
regarding this Agreement by any Federal or State auditor, or by any auditor or 
accountant employed by SUBCONTRACTOR or otherwise, then 
SUBCONTRACTOR shall file a copy of such audit report with COUNTY's 
Auditor-Controller and COUNTY Project Director within thirty (30) days of 
SUBCONTRACTOR’s receipt thereof, unless otherwise provided by applicable 
Federal or State law or under this Agreement.  COUNTY shall make a reasonable 
effort to maintain the confidentiality of such audit reports. 

13.3 Failure on the part of SUBCONTRACTOR to comply with the provisions of this 
Paragraph 13 shall constitute a material breach of this Agreement upon which 
CONTRACTOR may immediately terminate or suspend this Agreement. 
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14. PROPRIETARY CONSIDERATIONS AND 
CONFIDENTIALITY: 
THE FOLLOWING PARAGRAPH 14 SHALL APPLY ONLY TO 
MATERIALS, DATA, AND INFORMATION, IF ANY, DEVELOPED 
UNDER THIS AGREEMENT. 

14.1 CONTRACTOR and SUBCONTRACTOR agree that all materials of all types, 
including documents, plans, designs, specifications, diagrams, configurations, 
reports, manuals, acceptance test criteria, acceptance test plans, LRS Application 
Software, LRS Data, Project Control Document, departmental procedures and 
processes, Deliverables, tools, notes, algorithms, formulas, procedures, processes, 
data, and information, developed under or in connection with this Agreement, 
together, in each case, with all copyrights, patent rights, trade secret rights and 
other proprietary rights therein and thereto (collectively referred to herein as 
"COUNTY Materials"), shall become the sole property of COUNTY, and 
SUBCONTRACTOR hereby assigns and transfers to COUNTY all 
SUBCONTRACTOR’s right, title, and interest in and to all COUNTY Materials, 
provided that SUBCONTRACTOR may retain possession of all working papers 
prepared by SUBCONTRACTOR.  During and for a minimum of five (5) years 
subsequent to the term of this Agreement, COUNTY shall have the right to 
inspect at any time any and all such working papers, make copies thereof, and to 
use the working papers and the information contained therein. 

14.2 Upon request of COUNTY, SUBCONTRACTOR shall execute all documents 
requested by COUNTY and shall perform all other acts requested by COUNTY to 
assign and transfer to, and vest in, COUNTY all SUBCONTRACTOR’s right, 
title, and interest in and to the COUNTY Materials, including, but not limited to, 
all copyrights, patents, and trade secret rights.  COUNTY shall have the right to 
register all copyrights and patents in the name of the County of Los Angeles.  
Further, COUNTY shall have the right to assign, license, or otherwise transfer 
any and all COUNTY’s right, title, and interest, including, but not limited to, 
copyrights and patents, in and to the COUNTY Materials. 

14.3 CONTRACTOR and SUBCONTRACTOR shall protect the security of and keep 
confidential all COUNTY Materials and other materials obtained or developed 
under this Agreement. 

15. INTELLECTUAL PROPERTY INDEMNIFICATION: 
SUBCONTRACTOR shall indemnify, defend, and hold harmless 
CONTRACTOR, COUNTY, and their respective officers, employees, and agents, 
from and against any and all claims, demands, damages, liabilities, losses, costs, 
and expenses, including, but not limited to, defense costs and legal, accounting 
and other expert, consulting or professional fees, and legal research fees, as such 
are incurred, for or by reason of any actual or alleged infringement of any patent 
or copyright, or any other rights of any third party, or any actual or alleged trade 
secret disclosure or misappropriation, arising from, connected with, or related to 
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the LEADER Replacement System or the operation and utilization of 
SUBCONTRACTOR’s work under this Agreement.  Any legal defense pursuant 
to SUBCONTRACTOR’s indemnification obligations under this Paragraph 15 
shall be conducted by CONTRACTOR and performed by counsel selected by 
CONTRACTOR and approved by COUNTY, in writing.  Notwithstanding the 
preceding sentence, COUNTY shall have the right to participate in any such 
defense at its sole cost and expense, except that in the event CONTRACTOR fails 
to provide COUNTY with a full and adequate defense, as determined by 
COUNTY, COUNTY shall be entitled to retain its own counsel, including County 
Counsel, and reimbursement from SUBCONTRACTOR for all such costs and 
expenses incurred by COUNTY in doing so.  Neither CONTRACTOR nor 
SUBCONTRACTOR shall have the right to enter into any settlement, agree to 
any injunction, or make any admission, in each case, on behalf of COUNTY 
without COUNTY’s prior written approval.   

16. WARRANTIES: 
16.1 SUBCONTRACTOR represents, warrants, covenants, and agrees that 

SUBCONTRACTOR shall promptly correct any and all defects, errors, or 
omissions in the tasks, subtasks, deliverables, goods, services, and other work 
provided pursuant to this Agreement in order to conform and comply with all 
Specifications, requirements, descriptions, standards, and representations set forth 
in this Agreement.  The correction of any such defects, errors, or omissions shall 
be at no cost to CONTRACTOR or COUNTY. 

16.2 SUBCONTRACTOR further represents, warrants, covenants, and agrees that: 

(A) SUBCONTRACTOR shall strictly comply with the Specifications, 
requirements, descriptions, standards, and representations (including, but not 
limited to, deliverable documentation, performance capabilities, accuracy, 
completeness, characteristics, configurations, standards, functions, and 
requirements applicable to professional software design operating meeting 
industry standards) set forth in this Agreement. 

(B) All tasks, subtasks, deliverables, goods, services, and other work shall be 
provided and/or performed in a timely and professional manner by qualified 
personnel. 

(C) Any software or data analysis used by SUBCONTRACTOR shall be 
available to CONTRACTOR and COUNTY during the term of this 
Agreement and for a period of five (5) years thereafter, provided that this 
warranty shall only apply to software or data analysis owned by or under the 
control of SUBCONTRACTOR and related to this Agreement; 

(D) All tasks, subtasks, deliverables, goods, services, and other work shall be 
completed in accordance with this Agreement, the Prime Contract, industry 
standards, deliverable documentation and manufacturers’ specifications. 
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(E) All hardware and software provided under this Agreement shall perform 
according to the Specifications and other requirements as set forth in Exhibit 
1 (Statement of Work).  Without limitation of the foregoing, all hardware 
and software shall be free from all Deficiencies, as determined by 
COUNTY. 

(F) All documentation developed under this Agreement shall be uniform in 
appearance in terms of font, print size, paper color, binding style, and the 
like. 

16.3 SUBCONTRACTOR shall not intentionally introduce, or cause to be introduced, 
into any software or any COUNTY system any Disabling Device. 
SUBCONTRACTOR has not placed, and shall not purposely place, nor is it 
aware of, any Disabling Device on any LRS Component provided to 
CONTRACTOR or COUNTY under this Agreement, nor shall 
SUBCONTRACTOR knowingly permit any subsequently delivered LRS 
Component to contain any Disabling Device.   

16.4 SUBCONTRACTOR shall prevent Disabling Devices from being incorporated or 
introduced into the LEADER Replacement System and all Updates thereto prior 
to delivery thereof to CONTRACTOR or COUNTY, and shall prevent any 
Disabling Devices being incorporated or introduced in the process of 
SUBCONTRACTOR’s loading of LRS Software, loading of Updates thereto, or 
being introduced in the process of SUBCONTRACTOR’s performance of online 
support. 

17. COMPLIANCE WITH APPLICABLE LAW: 
17.1 SUBCONTRACTOR's performance hereunder shall comply with all applicable 

Federal, State and local laws, rules, regulations, ordinances, guidelines, directives, 
policies, and procedures, and all provisions required thereby to be included in this 
Agreement are hereby incorporated herein by reference.   

17.2 SUBCONTRACTOR shall indemnify, defend, and hold harmless 
CONTRACTOR and COUNTY from and against any and all claims, demands, 
damages, liabilities, losses, costs, and expenses, including, but not limited to, 
defense costs and legal, accounting and other expert, consulting or professional 
fees, and legal research fees, arising from, connected with, or related to any 
failure by SUBCONTRACTOR, its officers, employees, agents, or 
subcontractors, to comply with any such laws, rules, regulations, ordinances, 
guidelines, directives, policies, and procedures, as determined by COUNTY in its 
sole judgment.  Any legal defense pursuant to SUBCONTRACTOR 
indemnification obligations under this Paragraph 17 shall be conducted by 
CONTRACTOR and performed by counsel selected by CONTRACTOR and 
approved by COUNTY in writing.  Notwithstanding the preceding sentence, 
COUNTY shall have the right to participate in any such defense at its sole cost 
and expense, except that in the event CONTRACTOR fails to provide COUNTY 
with a full and adequate defense, as COUNTY determines in its sole discretion, 
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COUNTY shall be entitled to retain its own counsel and reimbursement from 
SUBCONTRACTOR for all such costs and expenses incurred by COUNTY in 
doing so.  Neither CONTRACTOR nor SUBCONTRACTOR shall have the right 
to enter into any settlement, agree to any injunction, or make any admission, in 
each case, on behalf of COUNTY without COUNTY’s prior written approval. 

18. FAIR LABOR STANDARDS: 
SUBCONTRACTOR shall comply with all applicable provisions of the Federal 
Fair Labor Standards Act, and shall indemnify, defend, and hold harmless 
CONTRACTOR and COUNTY, their officers, employees and agents from any 
and all claims, demands, damages, liabilities, losses, costs, and expenses, 
including, but not limited to, wages, overtime pay, liquidated damages, penalties, 
court costs, and attorneys’ fees arising under any wage and hour law, including, 
but not limited to, the Federal Fair Labor Standards Act, for work performed by 
SUBCONTRACTOR’s employees for which CONTRACTOR or COUNTY may 
be found jointly or solely liable.  Any legal defense pursuant to 
SUBCONTRACTOR’s indemnification obligations under this Paragraph 18 shall 
be conducted by SUBCONTRACTOR and performed by counsel selected by 
SUBCONTRACTOR and approved by COUNTY in writing.  Notwithstanding 
the preceding sentence, COUNTY shall have the right to participate in any such 
defense at its sole cost and expense, except that in the event SUBCONTRACTOR 
fails to provide COUNTY with a full and adequate defense, as COUNTY 
determines in its sole discretion, COUNTY shall be entitled to retain its own 
counsel and reimbursement from SUBCONTRACTOR for all such costs and 
expenses incurred by COUNTY in doing so.  Neither CONTRACTOR nor 
SUBCONTRACTOR shall not have the right to enter into any settlement, agree to 
any injunction, or make any admission; in each case, on behalf of COUNTY 
without COUNTY’s prior written approval. 

19. RESTRICTIONS ON LOBBYING: 

19.1 FEDERAL FUNDS PROJECTS: 
If any Federal funds are to be used to pay for any of SUBCONTRACTOR’s work 
under this Agreement, SUBCONTRACTOR shall fully comply with all 
certification and disclosure requirements prescribed by Section 319 of Public Law 
101-121 (31 United States Code Section 1352) and any implementing regulations, 
and shall ensure that each of its subcontractors receiving funds provided under 
this Agreement also fully complies with all such certification and disclosure 
requirements. 

19.2 TERMINATION FOR NON-ADHERENCE TO COUNTY 
LOBBYIST ORDINANCE: 
SUBCONTRACTOR and each COUNTY lobbyist or COUNTY lobbying firm as 
defined in Los Angeles County Code Section 2.160.010, retained by 
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SUBCONTRACTOR, shall fully comply with the County Lobbyist Ordinance, 
Los Angeles County Code Chapter 2.160.  Failure on the part of 
SUBCONTRACTOR or any COUNTY lobbyist or COUNTY lobbying firm 
retained by SUBCONTRACTOR to fully comply with the County Lobbyist 
Ordinance shall constitute a material breach of this Agreement upon which 
COUNTY may immediately terminate or suspend this Agreement. 

20. NONDISCRIMINATION AND AFFIRMATIVE ACTION: 
20.1 SUBCONTRACTOR certifies and agrees that all persons employed by it, its 

affiliates, subsidiaries or holding companies are and will be treated equally 
without regard to or because of race, color, religion, ancestry, national origin, sex, 
age, physical or mental disability, marital status, sexual orientation, or political 
affiliation, in compliance with all applicable federal and State anti-discrimination 
laws and regulations. 

20.2 SUBCONTRACTOR shall certify to, and comply with, the provisions of Exhibit 
4 (SUBCONTRACTOR’s EEO Certification). 

20.3 SUBCONTRACTOR shall take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to 
race, color, religion, ancestry, national origin, sex, age, physical or mental 
disability, marital status, sexual orientation, or political affiliation, in compliance 
with all applicable federal and State anti-discrimination laws and regulations.  
Such action shall include, but is not limited to:  employment, upgrading, 
demotion, transfer, recruitment or recruitment advertising, layoff or termination, 
rates of pay or other forms of compensation, and selection for training, including 
apprenticeship. 

20.4 SUBCONTRACTOR certifies and agrees that it will deal with its subcontractors, 
bidders, or vendors without regard to or because of race, color, religion, ancestry, 
national origin, sex, age, physical or mental disability, marital status, sexual 
orientation, or political affiliation. 

20.5 SUBCONTRACTOR certifies and agrees that it, its affiliates, subsidiaries or 
holding companies, will comply with all applicable federal and State laws and 
regulations, to the end that no person shall, on the grounds of race, color, religion, 
ancestry, national origin, sex, age, physical or mental disability, marital status, 
sexual orientation, or political affiliation, be excluded from participation in, be 
denied the benefits of, or be otherwise subjected to discrimination under, this 
Agreement or under any project, program, or activity supported by this 
Agreement. 

20.6 SUBCONTRACTOR shall allow COUNTY representatives access to its 
employment records during regular business hours to verify compliance with the 
provisions of this Paragraph 20 when so requested by COUNTY. 

20.7 If COUNTY finds that any of the provisions of this Paragraph 20 have been 
violated, such violation shall constitute a material breach of this Agreement upon 
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which COUNTY may terminate or suspend this Agreement.  While COUNTY 
reserves the right to determine independently that the anti-discrimination 
provisions of this Agreement have been violated, in addition, a determination by 
the California Fair Employment Practices Commission or the Federal Equal 
Employment Opportunity Commission that SUBCONTRACTOR has violated 
State or Federal anti-discrimination laws or regulations shall constitute a finding 
by COUNTY that SUBCONTRACTOR has violated the anti-discrimination 
provisions of this Agreement. 

20.8 The parties agree that in the event SUBCONTRACTOR violates the anti-
discrimination provisions of this Agreement, COUNTY shall be entitled, at its 
option, to the sum of Five Hundred Dollars ($500) pursuant to California Civil 
Code Section 1671 as liquidated damages, and not as a penalty, in lieu of 
terminating or suspending this Agreement. 

21. EMPLOYMENT ELIGIBILITY VERIFICATION: 
SUBCONTRACTOR warrants that it fully complies with all Federal and State 
statutes and regulations regarding the employment of aliens and others and that all 
its employees performing work under this Agreement meet the citizenship or alien 
status requirements set forth by Federal and State statutes and regulations.  
SUBCONTRACTOR shall obtain, from all employees performing work 
hereunder, all verification and other documentation of employment eligibility 
status required by Federal and State statutes and regulations as they currently exist 
and as they may be hereafter amended.  SUBCONTRACTOR shall retain all such 
documentation for the period prescribed by law.  SUBCONTRACTOR shall 
indemnify, defend and hold harmless CONTRACTOR and COUNTY, their 
officers and employees, from and against any employer sanctions and any other 
claims, demands, damages, liabilities, losses, costs, and expenses which may be 
assessed against or incurred by SUBCONTRACTOR, CONTRACTOR or 
COUNTY in connection with any alleged violation of any Federal or State 
statutes or regulations pertaining to the eligibility for employment of any persons 
performing work hereunder.  Any legal defense pursuant to SUBCONTRACTOR 
indemnification obligations under this Paragraph 21 shall be conducted by 
CONTRACTOR and performed by counsel selected by CONTRACTOR and 
approved by COUNTY in writing.  Notwithstanding the preceding sentence, 
COUNTY shall have the right to participate in any such defense at its sole cost 
and expense, except that in the event CONTRACTOR fails to provide COUNTY 
with a full and adequate defense, as COUNTY determines in its sole discretion, 
COUNTY shall be entitled to retain its own counsel and reimbursement from 
SUBCONTRACTOR for all such costs and expenses incurred by COUNTY in 
doing so.  Neither CONTRACTOR nor SUBCONTRACTOR shall have the right 
to enter into any settlement, agree to any injunction, or make any admission, in 
each case, on behalf of COUNTY without COUNTY’s prior written approval. 
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22. SUBCONTRACTOR PERFORMANCE DURING CIVIL UNREST 
OR DISASTER: 
SUBCONTRACTOR recognizes that the facilities maintained by COUNTY 
provide services essential to the residents of the communities they serve, and that 
these services are of particular importance at the time of a riot, insurrection, civil 
unrest, natural disaster, or similar event.  Notwithstanding any other provision of 
this Agreement, full performance by SUBCONTRACTOR during any riot, 
insurrection, civil unrest, natural disaster, or similar event is not excused if such 
performance remains physically possible without unreasonable risk.  Failure to 
comply with this requirement shall be considered a material breach of this 
Agreement by SUBCONTRACTOR for which COUNTY may immediately 
terminate this Agreement. 

23. CAPTIONS AND PARAGRAPH HEADINGS: 
Captions and paragraph headings used in this Agreement are for convenience only 
and are not a part of this Agreement and shall not be used in construing this 
Agreement. 

24. WAIVER: 
No waiver of any breach of any provision of this Agreement shall constitute a 
waiver of any other breach or of such provision.  Failure of any party to enforce at 
any time, or from time-to-time, any provision of this Agreement shall not be 
construed as a waiver thereof.  The rights and remedies set forth in this Paragraph 
24 shall not be exclusive and are in addition to any other rights and remedies 
provided by law or under this Agreement. 

25. GOVERNING LAW, JURISDICTION AND VENUE: 
This Agreement shall be governed by, and construed in accordance with, the laws 
of the State of California applicable to agreements made and to be performed 
within that State.  Without limiting the foregoing, CONTRACTOR and 
SUBCONTRACTOR intend that this Agreement shall be subject to the provisions 
of the Uniform Commercial Code as enacted in California, and the parties hereto 
shall retain all of their rights and remedies thereunder.  CONTRACTOR and 
SUBCONTRACTOR agree and consent to the exclusive jurisdiction of the courts 
of the State of California for all purposes regarding this Agreement and further 
agree and consent that venue of any action brought hereunder shall be exclusively 
in the County of Los Angeles, California.  The United Nations Convention on 
Contracts for the International Sale of Goods is specifically excluded from 
application to this Agreement. 
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26. VALIDITY: 
If any provision of this Agreement or the application thereof to any person or 
circumstance is held invalid, the remainder of this Agreement and the application 
of such provision to other persons or circumstances shall not be affected thereby. 

27. AUTHORIZATION WARRANTY: 
SUBCONTRACTOR represents and warrants that the person executing this 
Agreement for SUBCONTRACTOR is an authorized agent who has actual 
authority to bind SUBCONTRACTOR to each and every term, condition, and 
obligation of this Agreement and that all requirements of SUBCONTRACTOR 
have been fulfilled to provide such actual authority. 

28. NOTICES: 
All notices or demands required or permitted to be given or made under this 
Agreement, unless otherwise specified, shall be in writing and shall be addressed 
to the parties at the following addresses and delivered:  (1) by hand with signed 
receipt, (2) by first-class registered or certified mail, postage prepaid, or (3) by 
facsimile transmission followed within twenty-four (24) hours by a confirmation 
copy mailed by first-class registered or certified mail, postage prepaid.  Notices 
shall be deemed given at the time of signed receipt in the case of hand delivery, 
three (3) days after deposit in the United States mail as set forth above, or on the 
date of facsimile transmission if followed by timely confirmation mailing.  
Addresses may be changed by either party giving ten (10) days prior written 
notice thereof to the other party. 

If to CONTRACTOR: 

   
   
   
   

With a copy to COUNTY, addressed as follows: 

1. [NAME], COUNTY Project Executive 
LRS Project 
Address:_____________________ 
____________________________ 
Telephone Number: _____________ 
Fax Number: __________________ 
Email Address: ________________ 
 

2. [NAME], COUNTY Project Director 
LRS Project 
Address:_____________________ 
____________________________ 
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Telephone Number: _____________ 
Fax Number: __________________ 
Email Address: ________________ 
 
 

If to SUBCONTRACTOR: 

   
   
   
   

With a copy to COUNTY, addressed as follows: 

1. [NAME], COUNTY Project Executive 
LRS Project 
Address:_____________________ 
____________________________ 
Telephone Number: _____________ 
Fax Number: __________________ 
Email Address: ________________ 
 

2. [NAME], COUNTY Project Director 
LRS Project 
Address: ______________________ 
_____________________________ 
Telephone Number: ______________ 
Fax Number: ___________________ 
Email Address: _________________ 
 

If to COUNTY: 

1. [NAME], COUNTY Project Director 
LRS Project 
Address:________________________ 
_______________________________ 
Telephone Number: ______________ 
Fax Number: ___________________ 
Email Address: _________________ 

 
With a copy to: 
 
2. [NAME], COUNTY Project Executive 

LRS Project 
Department of Public Social Services 
Address: _____________________ 
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_____________________________ 
Telephone Number: _____________ 
Fax Number: ___________________ 
Email Address: _________________ 

 

29. TERMINATION FOR IMPROPER CONSIDERATION: 
COUNTY may, by written notice to SUBCONTRACTOR, immediately terminate 
this Agreement, if it is found that consideration, in any form, was offered or given 
by SUBCONTRACTOR, either directly or through an intermediary, to any 
COUNTY officer, employee or agent with the intent of securing this Agreement 
or securing favorable treatment with respect to the award, amendment or 
extension of this Agreement or the making of any determination with respect to 
SUBCONTRACTOR’s performance pursuant to this Agreement.  In the event of 
such termination, COUNTY shall be entitled to pursue the same remedies against 
SUBCONTRACTOR as it could pursue in the event of default of 
CONTRACTOR or SUBCONTRACTOR. 

SUBCONTRACTOR shall immediately report any attempt by a COUNTY officer 
or employee to solicit such improper consideration.  The report shall be made 
either to the COUNTY manager charged with the supervision of the employee or 
to COUNTY Auditor-Controller’s Employee Fraud Hotline at (213) 974-0914 or 
(800) 544-6861. 

Among other items, such improper consideration may take the form of cash, 
discounts, services, the provision of travel or entertainment, or tangible gifts. 

30. COUNTY’S QUALITY ASSURANCE PLAN: 
COUNTY or its agent will evaluate SUBCONTRACTOR’s performance under 
this Agreement on not less than an annual basis.  Such evaluation will include 
assessing SUBCONTRACTOR’s compliance with all Agreement terms and 
performance standards.  SUBCONTRACTOR deficiencies that COUNTY 
determines are severe or continuing and that may place performance of the Prime 
Contract in jeopardy if not corrected will be reported to COUNTY’s Board of 
Supervisors.  The report will include improvement / corrective action measures 
taken by COUNTY, CONTRACTOR, and SUBCONTRACTOR.  If 
improvement does not occur consistent with the corrective action measures, 
COUNTY may terminate this Agreement or impose other penalties against 
CONTRACTOR as specified in the Prime Contract. 

31. SUBCONTRACTOR’S WARRANTY OF ADHERENCE TO 
COUNTY’S CHILD SUPPORT COMPLIANCE PROGRAM: 
SUBCONTRACTOR acknowledges that COUNTY has established a goal of 
ensuring that all individuals who benefit financially from COUNTY through 
contract are in compliance with their court-ordered child, family and spousal 
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support obligations in order to mitigate the economic burden otherwise imposed 
upon COUNTY and its taxpayers. 

As required by COUNTY’s Child Support Compliance Program (Los Angeles 
County Code Chapter 2.200) and without limiting SUBCONTRACTOR’s duty 
under this Agreement to comply with all applicable provisions of law, 
SUBCONTRACTOR warrants that it is now in compliance and shall during the 
term of this Agreement maintain compliance with employment and wage 
reporting requirements as required by the Federal Social Security Act (42 U.S.C. 
Section 653(a)) and California Unemployment Insurance Code Section 1088.5, 
and shall implement all lawfully served Wage and Earnings Withholding Orders 
or Child Support Services Division ("CSSD") Notices of Wage and Earnings 
Assignment for Child, Family or Spousal Support, pursuant to Code of Civil 
Procedure Section 706.031 and Family Code Section 5246(b). 

32. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 
COMPLIANCE WITH COUNTY’S CHILD SUPPORT 
COMPLIANCE PROGRAM: 
Failure of SUBCONTRACTOR to maintain compliance with the requirements set 
forth in Paragraph 31 (SUBCONTRACTOR’s Warranty of Adherence to 
COUNTY’s Child Support Compliance Program) shall constitute a default by 
SUBCONTRACTOR and material breach of this Agreement.  Without limiting 
the rights and remedies available to COUNTY under any other provision of this 
Agreement, failure to cure such default within ninety (90) days of written notice 
by COUNTY (whether through CSSD or otherwise) shall be grounds upon which 
COUNTY’s Board of Supervisors may terminate this Agreement pursuant to 
Paragraph 7 (Termination). 

33. CONFIDENTIALITY: 
SUBCONTRACTOR shall maintain the confidentiality of all records and 
information, including, but not limited to, billings, COUNTY records, and 
applicant/participant records and information, in accordance with all applicable 
federal, State and local laws, rules, regulations, ordinances, guidelines, directives, 
policies, and procedures relating to confidentiality, including, but not limited to, 
COUNTY policies concerning information technology security and the protection 
of confidential records and information.  SUBCONTRACTOR shall inform all of 
its officers, employees, and agents providing services hereunder of the 
confidentiality provisions of this Agreement.  With respect to any identifiable 
records or information concerning any applicant/participant that is obtained by 
SUBCONTRACTOR or any other records or information, SUBCONTRACTOR 
shall:  (1) not use any such records or information for any purpose whatsoever 
other than carrying out the express terms of this Agreement; (2) promptly transmit 
to COUNTY all requests for disclosure of any such records or information; (3) 
not disclose, except as otherwise specifically permitted by this Agreement, any 
such records or information to any person or organization other than COUNTY 
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without COUNTY’s prior written authorization that the records are, or 
information is, releasable; and (4) at the expiration or termination of this 
Agreement, return all such records and information to COUNTY or maintain such 
records and information according to the written procedures sent to 
SUBCONTRACTOR by COUNTY for this purpose. 

34. NOTICE TO EMPLOYEES REGARDING THE FEDERAL 
EARNED INCOME CREDIT: 
SUBCONTRACTOR shall notify its employees that they may be eligible for the 
Federal Earned Income Credit under the Federal income tax laws.  Such notice 
shall be provided in accordance with the requirements set forth in Internal 
Revenue Service Notice 1015. 

35. COMPLIANCE WITH JURY SERVICE PROGRAM:  

35.1 JURY SERVICE PROGRAM:   
This Agreement is subject to the provisions of COUNTY’s ordinance entitled 
Contractor Employee Jury Service (“Jury Service Program”) as codified in 
Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.  A copy 
of the Jury Service Program is available on the Internet at 
ordlink.com/codes/lacounty for printing purposes. 

35.2 WRITTEN EMPLOYEE JURY SERVICE POLICY: 
35.2.1 Unless SUBCONTRACTOR has demonstrated to COUNTY’s 

satisfaction either that SUBCONTRACTOR is not a “contractor” as 
defined under the Jury Service Program (Section 2.203.020 of the Los 
Angeles County Code) or that SUBCONTRACTOR qualifies for an 
exception to the Jury Service Program (Section 2.203.070 of the Los 
Angeles County Code), SUBCONTRACTOR shall have and adhere to 
a written policy that provides that its employees shall receive from 
SUBCONTRACTOR, on an annual basis, no less than five (5) days of 
regular pay for actual jury service served.  SUBCONTRACTOR’s 
policy may further provide that employees deposit any fees received 
for such jury service with SUBCONTRACTOR or that 
SUBCONTRACTOR deduct from the employee’s regular pay the fees 
received for jury service. 

35.2.2 For the purposes of this Paragraph 36, and as set forth in the Jury 
Service Program provision of the Los Angeles County Code: 
“contractor” shall mean a person, partnership, corporation, or other 
entity, that has a subcontract with a COUNTY contractor, and has 
received, or will receive, an aggregate sum of Fifty Thousand Dollars 
($50,000) or more in any twelve (12) month period under one (1) or 
more COUNTY contracts or subcontracts; “employee” shall mean any 
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California resident who is a full-time employee of 
SUBCONTRACTOR; and “full-time” shall mean forty (40) hours or 
more worked per week, or a lesser number of hours, if: 1) the lesser 
number is a recognized industry standard as determined by COUNTY, 
or 2) the SUBCONTRACTOR has a long-standing practice that 
defines the lesser number of hours as full-time. 

35.2.3 Full-time employees providing short-term, temporary services of 
ninety (90) days or less within a twelve (12)-month period are not 
considered full-time for purposes of the Jury Service Program. 

35.2.4 If SUBCONTRACTOR is not required to comply with the Jury 
Service Program on the effective date of this Agreement, 
SUBCONTRACTOR shall have a continuing obligation to review the 
applicability of its “exception status” from the Jury Service Program, 
and SUBCONTRACTOR shall immediately notify COUNTY if 
SUBCONTRACTOR at any time either comes within the Jury Service 
Program’s definition of “contractor,” or if SUBCONTRACTOR no 
longer qualifies for an exception to the Jury Service Program.  In 
either event, SUBCONTRACTOR shall immediately implement a 
written policy consistent with the Jury Service Program.  COUNTY 
may also require, at any time during this Agreement term, and at its 
sole discretion, that SUBCONTRACTOR demonstrate to COUNTY’s 
satisfaction that SUBCONTRACTOR either continues to remain 
outside of the Jury Service Program’s definition of “contractor” and/or 
that SUBCONTRACTOR continues to qualify for an exception to the 
Jury Service Program. 

35.2.5 SUBCONTRACTOR’s violation of this Paragraph 35 may constitute a 
material breach of this Agreement.  In the event of such breach, 
COUNTY may, in its sole discretion, terminate this Agreement and/or 
bar SUBCONTRACTOR from the award of future COUNTY 
contracts for a period of time consistent with the seriousness of the 
breach. 

36. NOTICE TO EMPLOYEES REGARDING THE SAFELY 
SURRENDERED BABY LAW: 
SUBCONTRACTOR shall notify and provide to its employees a fact sheet 
regarding the Safely Surrendered Baby Law, its implementation in Los Angeles 
County, and where and how to safely surrender a baby.  The fact sheet is available 
on the Internet at www.babysafela.org for printing purposes. 

37. SUBCONTRACTOR’S ACKNOWLEDGMENT OF COUNTY’S 
COMMITMENT TO THE SAFELY SURRENDERED BABY LAW: 
SUBCONTRACTOR acknowledges that COUNTY places a high priority on the 
implementation of the Safely Surrendered Baby Law.  SUBCONTRACTOR 
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understands that it is COUNTY’s policy to encourage all COUNTY contractors 
and subcontractors to voluntarily post COUNTY’s “Safely Surrendered Baby 
Law” poster in a prominent position at the contractors' and subcontractors' 
respective places of business.  COUNTY’s Department of Children and Family 
Services will supply SUBCONTRACTOR with the poster to be used. 

38. RECYCLED BOND PAPER: 
Consistent with COUNTY's Board of Supervisors’ policy to reduce the amount of 
solid waste deposited at COUNTY landfills, SUBCONTRACTOR agrees to use 
recycled-content paper to the maximum extent possible in connecting with the 
services to be performed by SUBCONTRACTOR under this Agreement. 

39. SUBCONTRACTOR RESPONSIBILITY AND DEBARMENT: 
39.1 A responsible subcontractor is a subcontractor who has demonstrated the attribute 

of trustworthiness, as well as quality, fitness, capacity and experience to 
satisfactorily perform the contract.  It is COUNTY’s policy to conduct business 
only with responsible subcontractors. 

39.2 SUBCONTRACTOR is hereby notified that this Agreement is a contract subject 
to Chapter 2.202 of the Los Angeles County Code, as may be amended during the 
term of this Agreement. 

39.3 Any termination of this Agreement by COUNTY under this Paragraph 39 shall 
not, in and of itself, be deemed or construed to be a termination by COUNTY for 
default under Paragraph 35 (Termination for Default) of the Prime Contract or be 
deemed or construed to entitle COUNTY to exercise any right or remedies under 
Paragraph 35 (Termination for Default), and shall not be deemed or construed to 
limit the rights or remedies of either party under this Agreement or at law.   

40. SURVIVAL: 
The following Paragraphs and Subparagraphs of this Agreement shall survive its 
expiration or termination for any reason: 
 
1  Applicable Documents 
2  Prime Contract 
8  Third Party Beneficiary 
12  Indemnification and Insurance 
13  Records and Audits 
14  Proprietary Considerations and Confidentiality 
15  Intellectual Property Indemnification 
16  Warranties 
17 Compliance With Applicable Law 
18 Fair Labor Standards 
20 Nondiscrimination and Affirmative Action 
21 Employment Eligibility Verification 
23 Captions and Paragraph Headings 
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24 Waiver 
25 Governing Law, Jurisdiction and Venue 
26 Validity 
27 Authorization Warranty 
28 Notices 
29 Termination for Improper Consideration 
33 Confidentiality 
40 Survival 
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SUBCONTRACT AGREEMENT TO COUNTY AGREEMENT  
 

#_______________________________ 
 

IN WITNESS WHEREOF, CONTRACTOR and SUBCONTRACTOR have caused this 

Agreement to be signed by their duly authorized officers on the day and year first set 

forth hereinabove. 

CONTRACTOR SUBCONTRACTOR 
 
________________________                                   _________________________ 
Name of Contractor Name of Subcontractor 
 

By: ________________________ By: ______________________ 
Name:  _____________________ Name:____________________ 
Title:   ______________________ Title:  ____________________ 

 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP – Attachment C (Sample Agreement)  Page 200  May 1, 2008 

EXHIBIT 1 – STATEMENT OF WORK 
 

TO 
 

EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 
 
 
 
 

(To be prepared by CONTRACTOR and SUBCONTRACTOR) 
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EXHIBIT 2 - ADDITIONAL TERMS AND CONDITIONS 
 

TO  
 

EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 
 
 
 
 

(To be prepared by CONTRACTOR and SUBCONTRACTOR) 
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EXHIBIT 3 - SUBCONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT AGREEMENT 

TO 
EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 

PROJECT NAME    

SUBCONTRACTOR/EMPLOYER NAME    

CONTRACTOR NAME 
____________________________________________________ 

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 1 OF 4) 

GENERAL INFORMATION 

The Subcontractor referenced above has entered into a Subcontract with the 
above-referenced Contractor to provide certain services to the County of Los 
Angeles (hereafter sometimes “County”) under the above-referenced County 
Contract between the above-referenced Contractor and the County.  The County 
requires your signature on this Subcontractor Employee Acknowledgment, 
Confidentiality, and Copyright Assignment Agreement. 

EMPLOYEE ACKNOWLEDGMENT 

I understand and agree that the above-referenced Subcontractor is my sole 
employer for purposes of my employment related to the above-referenced County 
Contract.  I understand and agree that I must rely exclusively upon my employer 
for payment of salary and any and all other benefits payable to me or on my 
behalf during the period of this employment. 

I understand and agree that I am not an employee of the County for any purpose 
whatsoever and that I do not have and will not acquire any rights or benefits of 
any kind from the County during the period of this employment.  I understand and 
agree that I do not have and will not acquire any rights or benefits from the 
County pursuant to any agreement between any person or entity and the County. 

I understand and agree that I may be required to undergo a background and 
security investigation(s).  I understand and agree that my continued performance 
of work under the above-referenced County Contract is contingent upon my 
passing, to the satisfaction of the County, any and all such investigations.  I 
understand and agree that my failure to pass, to the satisfaction of the County, any 
such investigation shall result in my immediate release from performance under 
the above-referenced County Contract and/or any future contract with the County. 

CONFIDENTIALITY 
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EXHIBIT 3 - SUBCONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT AGREEMENT 

TO 
EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 

PROJECT NAME    

SUBCONTRACTOR/EMPLOYER NAME    

CONTRACTOR NAME ___________________________________________________ 

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 2 OF 4) 
I may be involved with work pertaining to services provided by the County and, if 
so, I may have access to confidential data, information, and materials pertaining 
to persons and/or entities receiving services from the County.  In addition, I may 
also have access to proprietary data, information, and materials that are owned, 
copyrighted, and/or supplied by the County, the above-referenced Contractor, the 
above-referenced Subcontractor, or other vendors doing business with the County.  
The County has a legal obligation to protect all such confidential or proprietary 
data, information and materials in its possession, especially data and information 
concerning health, criminal, and welfare recipient records.  I understand that if I 
am involved in County work, the County must ensure that I, too, will protect the 
confidentiality of such data, information and materials.  Consequently, I 
understand that I must sign this Agreement as a condition of my work to be 
provided by above-referenced Subcontractor for the County.  I have read this 
Agreement and have taken due time to consider it prior to signing. 

I hereby agree that I will not divulge to any unauthorized person any data, 
information or materials obtained while performing work related to the above-
referenced County Contract between the above-referenced Contractor and 
County.  I agree to forward all requests for the disclosure or release of any data, 
information or materials received by me to the Contractor’s Project Director for 
the above-referenced County Contract and to my immediate supervisor. 

I agree to protect from loss and to keep confidential all health, criminal and 
welfare recipient records and all data, information and materials pertaining to 
persons and/or entities receiving services from the County, design concepts, 
algorithms, programs, formats, documentation, vendor proprietary information, 
and all other original materials produced, created or provided to or by me as 
related to the above-referenced County Contract.  I agree to protect these 
confidential items against disclosure to other than the above-referenced 
Subcontractor, or the above-referenced Contractor employees or County 
employees who have a need to know the information.  I agree that if confidential 
or proprietary data, information and materials of the County, the above-referenced 
Contractor, or other vendors doing business with the County is provided to me  
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EXHIBIT 3 - SUBCONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT AGREEMENT 

TO 
EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 

PROJECT NAME    

SUBCONTRACTOR/EMPLOYER NAME    

CONTRACTOR NAME 
____________________________________________________ 

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 3 OF 4) 
during this employment, I shall keep such data, information and materials 
confidential. 

I agree to report any and all violations of the above-referenced County Contract or 
this Agreement by myself and/or by any other person of whom I become aware to 
the above-referenced Contractor’s Project Director for the above-referenced 
County Contract and to my immediate supervisor.  I agree to return all 
confidential and proprietary data, information, and materials to the above-
referenced Contractor’s Project Director upon completion of the Subcontract, or 
termination of my employment with the above-referenced Subcontractor, 
whichever occurs first. 

COPYRIGHT ASSIGNMENT 
I agree that all materials, documents, software programs and documentation, designs, 
specifications, configurations, plans, diagrams, reports, software development tools 
and aids, diagnostic aids, computer processable media, source codes, object codes, 
conversion aids, training documentation and aids, notes, algorithms, formulas, 
processes, procedures, manuals, data, and information and/or tools of all types 
(including, without limitation, the LRS Application Software, LRS Data, Project 
Control Document, acceptance test criteria, acceptance test plans, departmental 
procedures and processes, and Deliverables, as such terms are defined or described in 
the above-referenced County Contract) developed or acquired by me in whole or in 
part pursuant to the above-referenced County Contract, and all works based thereon, 
incorporated therein, or derived therefrom, shall be the sole property of the County. 
In this connection, I hereby assign and transfer to the County in perpetuity for all 
purposes all my right, title, and interest in and to all such items, including, without 
limitation, all unrestricted and exclusive copyrights, patent rights, trade secret rights, 
and all renewals and extensions thereof.  

Whenever requested by the County, I agree to promptly execute and deliver to the 
County all papers, instruments, and other documents requested by the County, and  
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EXHIBIT 3 - SUBCONTRACTOR EMPLOYEE ACKNOWLEDGEMENT, 
CONFIDENTIALITY, AND COPYRIGHT ASSIGNMENT AGREEMENT 

TO 
EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 

PROJECT NAME    

SUBCONTRACTOR/EMPLOYER NAME    

CONTRACTOR NAME ___________________________________________________ 

LOS ANGELES COUNTY CONTRACT NUMBER   

(PAGE 4 OF 4) 
to promptly perform all other acts requested by the County to carry out the terms 
of this Agreement, including, without limitation, executing an assignment and 
transfer of copyright in a form substantially similar to Exhibit 3A, attached hereto 
and incorporated herein by reference. 

The County shall have the right to register all copyrights in the name of the 
County of Los Angeles and shall have the right to assign, license, or otherwise 
transfer any and all of the County’s right, title, and interest, including, without 
limitation, copyrights, in and to the items described above. 

I acknowledge that violation of this Agreement will subject me to civil and/or 
criminal action and that the County of Los Angeles may seek all possible legal 
redress. 

Date:______________________________________ 

Name:     
(Subcontractor Employee’s Signature) 

Name:      
(Print Subcontractor Employee’s Name) 

Social Security Number:   

Working Title:   

Original: Contractor 

Copy: Subcontractor Employee 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP – Attachment C (Sample Agreement)  Page 206  May 1, 2008 

EXHIBIT 3A - ASSIGNMENT AND TRANSFER OF COPYRIGHT 
TO 

EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 
For good and valuable consideration, receipt of which is hereby acknowledged, the 
undersigned, _______________________________, an individual (hereafter “Grantor”), 
does hereby assign, grant, convey and transfer to the County of Los Angeles, California 
(hereafter “Grantee”) and its successors and assigns throughout the world in perpetuity, 
all of Grantor’s right, title and interest of every kind and nature in and to all materials, 
documents, software programs and documentation, designs, specifications, 
configurations, plans, diagrams, reports, software development tools and aids, diagnostic 
aids, computer processable media, source codes, object codes, conversion aids, training 
documentation and aids, notes, algorithms, formulas, processes, procedures, manuals, 
data, and information and/or tools of all types (including, without limitation, the LRS 
Application Software, LRS Data, Project Control Document, acceptance test criteria, 
acceptance test plans, departmental procedures and processes, and Deliverables, as such 
terms are defined or described in the Agreement as defined below, and further including 
those items listed on Schedule A, attached hereto and incorporated herein by reference), 
developed under the Agreement and the Subcontract described below, including, without 
limitation, all right, title and interest in and to all copyrights and works protectable by 
copyright and all renewals and extensions thereof (collectively referred to herein as 
“Works”) and in and to all copyrights and right, title and interest of every kind or nature, 
without limitation, in and to all works based thereon, incorporated in, derived from, or 
related to, the Works or from which the Works are derived. 

Without limiting the generality of the foregoing, the aforesaid conveyance and 
assignment shall include, but is not limited to, all prior choses-in-action, at law, in equity 
and otherwise, the right to recover all damages and other sums, and the right to other 
relief allowed or awarded at law, in equity, by statute or otherwise. 

______________________________ and Grantee have entered into Los Angeles County 
Agreement Number ___________ for __________________________________, dated 
_____________________, and any amendments thereto (collectively referred to herein as 
“Agreement”). 

Pursuant to the Agreement, _______________________________ and 
_____________________________________ have entered into a Subcontract 
Agreement for _____________________________________, dated 
______________________, and any amendments thereto (collectively referred to herein 
as “Subcontract”). 

GRANTOR: ____________________________________ DATE: ____/____/____ 
(Signature) 

NAME: __________________________________________________ 
(Print) 

WORKING TITLE: ____________________________ 
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SCHEDULE A  
 

TO 
 

EXHIBIT 3A  
 

TO 
 

EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 
 

[To Be Completed By COUNTY] 
 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP – Attachment C (Sample Agreement)  Page 208  May 1, 2008 

 
 
 
 
STATE OF CALIFORNIA ) 
  )  ss. 
COUNTY OF LOS ANGELES ) 

On _______________________, 20 ___, before me, the undersigned, a Notary Public in 
and for the State of California, personally appeared ____________________________ 
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual that executed the within Assignment and Transfer of Copyright. 

WITNESS my hand and official seal. 

___________________________________ 
NOTARY PUBLIC 
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EXHIBIT 4 - SUBCONTRACTOR’S EEO CERTIFICATION 
TO  

EXHIBIT G - REQUIRED SUBCONTRACT PROVISIONS 

   
Subcontractor’s Name 

   
Address 

   
Internal Revenue Service Employer Identification Number 

GENERAL 
In accordance with Paragraph 4.32.010 of the Code of the County of Los Angeles, 
the above-referenced Subcontractor certifies and agrees that all persons employed 
by such firm, its affiliates, subsidiaries, or holding companies are and will be 
treated equally by the firm without regard to or because of race, religion, ancestry, 
national origin, or sex and in compliance with all anti-discrimination laws of the 
United States of America and the State of California. 

 SUBCONTRACTOR’S CERTIFICATION   

1. The subcontractor has a written policy statement prohibiting 
discrimination in all phases of employment. 

YES 

 

NO 

 

2. The Subcontractor periodically conducts a self analysis or 
utilization analysis of its work force. 

YES 

 

NO 

 

3. 

The Subcontractor has a system for determining if its 
employment practices are discriminatory against protected 
groups. 
 

YES 

 
NO 

 

4. 
Where problem areas are identified in employment practices, the 
Subcontractor has a system for taking reasonable corrective 
action, to include establishment of goals or timetables. 

YES 

 

NO 

 

________________________________________________________________________ 
Name and title of signer 

______________________________________ _______________________ 
                       Signature             Date 
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EXHIBIT G-1 - Subcontract Between CONTRACTOR and 
______________________ 

 
[To be attached to any resultant Agreement, if applicable] 
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EXHIBIT H - CONTRACTOR’S EEO CERTIFICATION 

__________________________________________________________________ 
CONTRACTOR’s Name 

__________________________________________________________________ 
Address 

___________________________________________________________________ 
Internal Revenue Service Employer Identification Number 

GENERAL 
In accordance with Subchapter VII of the Civil Rights Act of 1964, 42 U.S.C. 
Sections 2000e through 2000e-17, and the Americans with Disabilities Act of 
1990, contractor, supplier, or vendor certifies and agrees that all persons 
employed by such firm, its affiliates, subsidiaries, or holding companies are and 
will be treated equally by the firm without regard to or because of race, color, 
religion, ancestry, national origin, age, condition of physical or mental disability, 
marital status, political affiliation or sex and in compliance with all 
antidiscrimination laws of the United States of America and the State of 
California. 

CONTRACTOR’S CERTIFICATION 
 CONTRACTOR’S CERTIFICATION   

1. The Contractor has a written policy statement prohibiting 
discrimination in all phases of employment. 

YES 

 

NO 

 

2. The Contractor periodically conducts a self-analysis or 
utilization analysis of its work force. 

YES 

 

NO 

 

3. The Contractor has a system for determining if its employment 
practices are discriminatory against protected groups. 

YES 

 
NO 

 

4. 
Where problem areas are identified in employment practices, 
the Contractor has a system for taking reasonable corrective 
action to include establishment of goals or timetables. 

YES 

 

NO 

 
 

  
Name and Title of Signer 

   
Signature Date 
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EXHIBIT I -CONTRACTOR EMPLOYEE JURY SERVICE 

 
2.203.010 Findings  

The board of supervisors makes the following findings. The county of Los 
Angeles allows its permanent, full-time employees unlimited jury service at their 
regular pay. Unfortunately, many businesses do not offer or are reducing or even 
eliminating compensation to employees who serve on juries. This creates a 
potential financial hardship for employees who do not receive their pay when 
called to jury service, and those employees often seek to be excused from having 
to serve. Although changes in the court rules make it more difficult to excuse a 
potential juror on grounds of financial hardship, potential jurors continue to be 
excused on this basis, especially from longer trials. This reduces the number of 
potential jurors and increases the burden on those employers, such as the county 
of Los Angeles, who pay their permanent, full-time employees while on juror 
duty. For these reasons, the county of Los Angeles has determined that it is 
appropriate to require that the businesses with which the county contracts possess 
reasonable jury service policies. 

2.203.020 Definitions 

The following definitions shall be applicable to this chapter: 

(A)  “Contractor” means a person, partnership, corporation or other entity 
which has a contract with the county or a subcontract with a county 
contractor and has received or will receive an aggregate sum of $50,000 or 
more in any twelve (12)-month period under one or more such contracts or 
subcontracts. 

(B) “Employee” means any California resident who is a full-time employee of 
a contractor under the laws of California. 

(C) “Contract” means any agreement to provide goods to, or perform services 
for or on behalf of, the county but does not include: 
1. A contract where the board finds that special circumstances exist that 

justify a waiver of the requirements of this chapter; or 
2. A contract where federal or state law or a condition of a federal or 

state program mandates the use of a particular contractor; or 
3. A purchase made through a state or federal contract; or 
4. A monopoly purchase that is exclusive and proprietary to a specific 

manufacturer, distributor, or reseller, and must match and inter-
member with existing supplies, equipment or systems maintained by 
the county pursuant to the Los Angeles County Purchasing Policy and 
Procedures Manual, section P-3700 or a successor provision; or 

5. A revolving fund (petty cash) purchase pursuant to the Los Angeles 
County Fiscal Manual, section 4.4.0 or a successor provision; or 
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6. A purchase card pursuant to the Los Angeles County Purchasing 
Policy and Procedures Manual, section P-2810 or a successor 
provision; or 

7. A non-agreement purchase with a value of less than $5,000 pursuant to 
the Los Angeles County Purchasing Policy and Procedures Manual, 
section A-0300 or a successor provision; or 

8. A bona fide emergency purchase pursuant to the Los Angeles County 
Purchasing Policy and Procedures Manual, section PP-1100 or a 
successor provision. 

(D) “Full-time” means forty (40) hours or more worked per week, or a lesser 
number of hours if the lesser number is a recognized industry standard as 
determined by the chief administrative officer or the contractor has a long-
standing practice that defines a full-time schedule as less than forty (40) 
hours per week. 

2.203.030 Applicability  

This chapter shall apply to contractors who enter into contracts that commence 
after July 11, 2002.  This chapter shall also apply to contractors with existing 
contracts that are extended into option years that commence after July 11, 2002.  
Contracts that commence after May 28, 2002, but before July 11, 2002, shall be 
subject to the provisions of this chapter only if the solicitations for such contracts 
stated that the chapter would be applicable.  

2.203.040 Contractor Jury Service Policy  

A contractor shall have and adhere to a written policy that provides that its 
employees shall receive from the contractor, on an annual basis, no less than five 
(5) days of regular pay for actual jury service. The policy may provide that 
employees deposit any fees received for such jury service with the contractor or 
that the contractor deduct from the employees’ regular pay the fees received for 
jury service. 

2.203.050 Other Provisions 

(A) Administration.  The chief administrative officer shall be responsible for 
the administration of this chapter. The chief administrative officer may, 
with the advice of county counsel, issue interpretations of the provisions 
of this chapter and shall issue written instructions on the implementation 
and ongoing administration of this chapter. Such instructions may provide 
for the delegation of functions to other county departments. 

(B) Compliance Certification.  At the time of seeking a contract, a contractor 
shall certify to the county that it has and adheres to a policy consistent 
with this chapter or will have and adhere to such a policy prior to award of 
the contract.  
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2.203.060 Enforcement and Remedies  

For a contractor’s violation of any provision of this chapter, the county 
department head responsible for administering the contract may do one or more of 
the following: 

1. Recommend to the board of supervisors the termination of the contract; 
and/or, 

2. Pursuant to chapter 2.202, seek the debarment of the contractor.  

2.203.070 Exceptions 

(A) Other Laws.  This chapter shall not be interpreted or applied to any 
contractor or to any employee in a manner inconsistent with the laws of 
the United States or California. 

(B) Collective Bargaining Agreements.  This chapter shall be superseded by a 
collective bargaining agreement that expressly so provides. 

(C) Small Business.  This chapter shall not be applied to any contractor that 
meets all of the following: 
1. Has ten (10) or fewer employees during the contract period; and 
2. Has annual gross revenues in the preceding twelve months which, 

if added to the annual amount of the contract awarded, are less 
than $500,000 

3. Is not an affiliate or subsidiary of a business dominant in its field 
of operation 

(D) “Dominant in its field of operation” means having more than ten (10) 
employees and annual gross revenues in the preceding twelve (12) months 
which, if added to the annual amount of the contract awarded, exceed 
$500,000. 

(E) “Affiliate or subsidiary of a business dominant in its field of operation” 
means a business which is at least twenty percent (20%) percent owned by 
a business dominant in its field of operation, or by partners, officers, 
directors, majority stockholders, or their equivalent, of a business 
dominant in that field of operation.  

2.203.080 Severability 

If any provision of this chapter is found invalid by a court of competent 
jurisdiction, the remaining provisions shall remain in full force and effect.  
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EXHIBIT J - DETERMINATIONS OF CONTRACTOR NON-
RESPONSIBILITY AND CONTRACTOR DEBARMENT 

ORDINANCE 

 

2.202.010 Findings 

(A) The board of supervisors finds that, in order to promote integrity in the 
county's contracting processes and to protect the public interest, the 
county's policy shall be to conduct business only with responsible 
contractors. The board of supervisors further finds that debarment is to be 
imposed only in the public interest for the county's protection and not for 
the purpose of punishment. 

(B) Determinations of contractor non-responsibility and contractor debarment 
shall be made in accordance with the procedures set forth in the ordinance 
codified in this chapter and implementation instructions issued by the 
auditor-controller. (Ord. 2005-0066 § 1, 2005: Ord. 2000-0011 § 1 (part), 
2000.) 

2.202.020 Definitions 

(A) "Contractor" means a person, partnership, corporation, or other entity who 
has contracted with, or is seeking to contract with, the county or a 
nonprofit corporation created by the county to provide goods to, or 
perform services for or on behalf of, the county or a nonprofit corporation 
created by the county. A contractor includes a contractor, subcontractor, 
vendor, or any person or entity who or which owns an interest of ten 
percent (10%) or more in a contractor, subcontractor, or vendor.  

(B) "Contract" means any agreement to provide goods to, or perform services 
for or on behalf of, the county or a nonprofit corporation created by the 
county. 

(C) "Debarment" means an action taken by the county which results in a 
contractor being prohibited from bidding or proposing on, being awarded 
and/or performing work on a contract with the county. A contractor who 
has been determined by the county to be subject to such a prohibition is 
"debarred." 

(D) "Department head" means either the head of a department responsible for 
administering a particular contract for the county or the designee of same. 

(E) "County" means the county of Los Angeles, any public entities for which 
the board of supervisors is the governing body, and any joint powers 
authorities of which the county is a member that have adopted county 
contracting procedures. 
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(F) "Contractor hearing board" means the persons designated to preside over 
contractor debarment hearings and make recommendations on debarment 
to the board of supervisors. 

(G) Determination of "non-responsibility" means an action taken by the 
county which results in a contractor who submitted a bid or proposal on a 
particular contract being prohibited from being awarded and/or performing 
work on that contract. A contractor who has been determined by the 
county to be subject to such a prohibition is "non-responsible" for 
purposes of that particular contract. 

(H) "Bid or proposal" means a bid, proposal, or any other response to a 
solicitation submitted by or on behalf of a contractor seeking an award of 
a contract. (Ord. 2005-0066 § 2, 2005: Ord. 2004-0009 § 1, 2004: Ord. 
2000-0011 § 1 (part), 2000.) 

2.202.030 Determination Of Contractor Non-Responsibility 

(A) Prior to a contract being awarded by the county, the county may determine 
that a contractor submitting a bid or proposal is non-responsible for 
purposes of that contract. In the event that the county determines that a 
contractor is non-responsible for a particular contract, said contractor shall 
be prohibited from being awarded and/or performing work on that 
contract. 

(B) The county may declare a contractor to be non-responsible for purposes of 
a particular contract if the county, in its discretion, finds that the contractor 
has done any of the following: (1) violated a term of a contract with the 
county or a nonprofit corporation created by the county; (2) committed an 
act or omission which negatively reflects on the contractor's quality, 
fitness, or capacity to perform a contract with the county, any other public 
entity, or a nonprofit corporation created by the county, or engaged in a 
pattern or practice which negatively reflects on same; (3) committed an act 
or omission which indicates a lack of business integrity or business 
honesty; or (4) made or submitted a false claim against the county or any 
other public entity. 

(C) The decision by the county to find a contractor non-responsible for a 
particular contract is within the discretion of the county. The seriousness 
and extent of the contractor's acts, omissions, patterns, or practices as well 
as any relevant mitigating or aggravating factors, including those 
described in Subsection 2.202.040 (E) below, may be considered by the 
county in determining whether a contractor should be deemed non-
responsible. 

(D) Before making a determination of non-responsibility pursuant to this 
chapter, the department head shall give written notice to the contractor of 
the basis for the proposed non-responsibility determination, and shall 
advise the contractor that a non-responsibility hearing will be scheduled 
on a date certain. Thereafter, the department head shall conduct a hearing 
where evidence on the proposed non-responsibility determination is 
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presented. The contractor and/or attorney or other authorized 
representative of the contractor shall be afforded an opportunity to appear 
at the non-responsibility hearing and to submit documentary evidence, 
present witnesses, and offer rebuttal evidence. After such hearing, the 
department head shall prepare a proposed decision, which shall contain a 
recommendation regarding whether the contractor should be found non-
responsible with respect to the contract(s) at issue. A record of the hearing, 
the proposed decision, and any recommendation shall be presented to the 
board of supervisors. The board of supervisors may, in its discretion, limit 
any further hearing to the presentation of evidence not previously 
presented. The board of supervisors shall have the right to modify, deny, 
or adopt the proposed decision and recommendation of the department 
head. A non-responsibility finding shall become final upon approval by 
the board of supervisors. (Ord. 2005-0066 § 3, 2005: Ord. 2004-0009 § 2, 
2004: Ord. 2000-0011 § 1 (part), 2000.) 

2.202.040 Debarment of Contractors 

(A) The county may debar a contractor who has had a contract with the county 
in the preceding three years and/or a contractor who has submitted a bid or 
proposal for a new contract with the county. 

(B) The county may debar a contractor if the county finds, in its discretion, 
that the contractor has done any of the following: (1) violated a term of a 
contract with the county or a nonprofit corporation created by the county; 
(2) committed an act or omission which negatively reflects on the 
contractor's quality, fitness, or capacity to perform a contract with the 
county, any other public entity, or a nonprofit corporation created by the 
county, or engaged in a pattern or practice which negatively reflects on 
same; (3) committed an act or omission which indicates a lack of business 
integrity or business honesty; or (4) made or submitted a false claim 
against the county or any other public entity. 

(C) The decision by the county to debar a contractor is within the discretion of 
the county.  The seriousness and extent of the contractor's acts, omissions, 
patterns, or practices as well as any relevant mitigating or aggravating 
factors, including those described in Subsection (E) below, may be 
considered by the county in determining whether to debar a contractor and 
the period of debarment. Generally, the period of debarment should not 
exceed five (5) years.  However, if circumstances warrant, the county may 
impose a longer period of debarment up to and including permanent 
debarment. 

(D) To impose a debarment period of longer than five (5) years, and up to and 
including permanent debarment, in addition to the grounds described in 
Subsection (B) above, the county shall further find that the contractor's 
acts or omissions are of such an extremely serious nature that removal of 
the contractor from future county contracting opportunities for the 
specified period is necessary to protect the county's interests. 
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(E) Mitigating and aggravating factors that the county may consider in 
determining whether to debar a contractor and the period of debarment 
include but are not limited to: 
1. The actual or potential harm or impact that results or may result 

from the wrongdoing. 
2. The frequency and/or number of incidents and/or duration of the 

wrongdoing. 
3. Whether there is a pattern or prior history of wrongdoing. 
4. A contractor's overall performance record. For example, the county 

may evaluate the contractor's activity cited as the basis for the 
debarment in the broader context of the contractor's overall 
performance history 

5. Whether a contractor is or has been debarred, found non-
responsible, or disqualified by another public entity on a basis of 
conduct similar to one or more of the grounds for debarment 
specified in this Section 

6. Whether a contractor's wrongdoing was intentional or inadvertent. 
For example, the county may consider whether and to what extent 
a contractor planned, initiated, or carried out the wrongdoing 

7. Whether a contractor has accepted responsibility for the 
wrongdoing and recognizes the seriousness of the misconduct that 
led to the grounds for debarment and/or has taken corrective action 
to cure the wrongdoing, such as establishing ethics training and 
implementing programs to prevent recurrence 

8. Whether and to what extent a contractor has paid or agreed to pay 
criminal, civil, and administrative liabilities for the improper 
activity, and to what extent, if any, has the contractor made or 
agreed to make restitution. 

9. Whether a contractor has cooperated fully with the county during 
the investigation, and any court or administrative action. In 
determining the extent of cooperation, the county may consider 
when the cooperation began and whether the contractor disclosed 
all pertinent information known to the contractor. 

10. Whether the wrongdoing was pervasive within a contractor's 
organization. 

11. The positions held by the individuals involved in the wrongdoing. 
12. Whether a contractor's principals participated in, knew of, or 

tolerated the offense. 
13. Whether a contractor brought the activity cited as a basis for the 

debarment to the attention of the county in a timely manner. 
14. Whether a contractor has fully investigated the circumstances 

surrounding the cause for debarment and, if so, made the result of 
the investigation available to the county. 
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15. Whether a contractor had effective standards of conduct and 
internal control systems in place at the time the questioned conduct 
occurred. 

16. Whether a contractor has taken appropriate disciplinary action 
against the individuals responsible for the activity which 
constitutes the cause for debarment. 

17. Other factors that are appropriate to the circumstances of a 
particular case. 

(F) Before making a debarment determination pursuant to this chapter, the 
department head shall give written notice to the contractor of the basis for 
the proposed debarment, and shall advise the contractor that a debarment 
hearing will be scheduled on a date certain. The contractor hearing board 
shall conduct a hearing where evidence on the proposed debarment is 
presented. The contractor and/or attorney or other authorized 
representative must be given an opportunity to appear at the debarment 
hearing and to submit documentary evidence, present witnesses, and offer 
rebuttal evidence at that hearing. After such hearing, the contractor 
hearing board shall prepare a proposed decision, which shall contain a 
recommendation regarding whether the contractor should be debarred and, 
if so, the appropriate length of time for the debarment. A record of the 
hearing, the proposed decision, and any recommendation shall be 
presented to the board of supervisors. The board of supervisors may, in its 
discretion, limit any further hearing to the presentation of evidence not 
previously presented. The board of supervisors shall have the right to 
modify, deny, or adopt the proposed decision and recommendation of the 
contractor hearing board. A debarment finding shall become final upon the 
approval of the board of supervisors. 

(G) In making a debarment determination, the board of supervisors may also, 
in its discretion and consistent with the terms of any existing contracts that 
the contractor may have with the county, terminate any or all such existing 
contracts. In the event that any existing contract is terminated by the board 
of supervisors, the county shall maintain the right to pursue all other rights 
and remedies provided by the contract and/or applicable law. 

(H) With respect to a contractor who has been debarred for a period longer 
than five (5) years, the contractor may, after the debarment has been in 
effect for at least five (5) years, request that the county review the 
debarment determination to reduce the period of debarment or terminate 
the debarment. The county may consider a contractor's request to review a 
debarment determination based upon the following circumstances: (1) 
elimination of the grounds for which the debarment was imposed; (2) a 
bona fide change in ownership or management; (3) material evidence 
discovered after debarment was imposed; or (4) any other reason that is in 
the best interests of the county. A request for review shall be in writing, 
supported by documentary evidence, and submitted to the chair of the 
contractor hearing board. The chair of the contractor hearing board may 
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either: 1) determine that the written request is insufficient on its face and 
deny the contractor's request for review; or (2) schedule the matter for 
consideration by the contractor hearing board which shall hold a hearing 
to consider the contractor's request for review, and, after the hearing, 
prepare a proposed decision and a recommendation to be presented to the 
board of supervisors. The board of supervisors may, in its discretion, limit 
any further hearing to the presentation of evidence not previously 
presented. The board of supervisors shall have the right to modify, deny, 
or adopt the proposed decision and recommendation of the contractor 
hearing board. A reduction of the period of the debarment or termination 
of the debarment shall become final upon the approval of the board of 
supervisors. (Ord. 2005-0066 § 4, 2005: Ord. 2004-0009 § 3, 2004: Ord. 
2000-0011 § 1 (part), 2000.) 

2.202.050 Pre-emption 

In the event any contract is subject to federal and/or state laws that are 
inconsistent with the terms of the ordinance codified in this chapter, such laws 
shall control. (Ord. 2000-0011 § 1 (part), 2000.) 

2.202.060 Severability 

If any section, subsection, subpart or provision of this chapter, or the application 
thereof to any person or circumstances, is held invalid, the remainder of the 
provisions of this chapter and the application of such to other persons or 
circumstances shall not be affected thereby. (Ord. 2000-0011 § 1 (part), 2000.) 
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EXHIBIT K - LISTING OF CONTRACTORS DEBARRED IN LOS 
ANGELES COUNTY 

 
A current listing of COUNTY’s debarred contractors can be found at: 

 
http://lacounty.info/doing_business/DebarmentList.htm 
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EXHIBIT L – IRS NOTICE 1015 
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EXHIBIT M - SAFELY SURRENDERED BABY LAW 
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EXHIBIT N – CHARITABLE CONTRIBUTIONS CERTIFICATION 
________________________________________________________________________ 
Company Name 
 
________________________________________________________________________ 
Address 
 
________________________________________________________________________ 
Internal Revenue Service Employer Identification Number 
 
________________________________________________________________________ 
California Registry of Charitable Trusts “CT” number (if applicable) 
 
The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California’s 
Supervision of Trustees and Fundraisers for Charitable Purposes Act which regulates 
those receiving and raising charitable contributions. 
 
Check the Certification below that is applicable to your company. 
 

 Proposer or Contractor has examined its activities and determined that it does not 
now receive or raise charitable contributions regulated under California’s Supervision of 
Trustees and Fundraisers for Charitable Purposes Act.  If Proposer engages in activities 
subjecting it to those laws during the term of a County contract, it will timely comply 
with them and provide County a copy of its initial registration with the California State 
Attorney General’s Registry of Charitable Trusts when filed. 
 
                                                                          OR 
 

 Proposer or Contractor is registered with the California Registry of Charitable 
Trusts under the CT number listed above and is in compliance with its registration and 
reporting requirements under California law.  Attached is a copy of its most recent filing 
with the Registry of Charitable Trusts as required by Title 11 California Code of 
Regulations, sections 300-301 and Government Code sections 12585-12586.  
 
___________________________________________ 
 ________________________ 
Signature   Date 
 
________________________________________________________________________ 
Name and Title of Signer (please print) 
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EXHIBIT O - COUNTY’S REQUEST FOR PROPOSALS FOR A 
LEADER REPLACEMENT SYSTEM 

COUNTY's Request for Proposals for a LEADER Replacement System, dated 
___________, is incorporated herein by reference. 
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EXHIBIT P - CONTRACTOR’S PROPOSAL FOR A LEADER 
REPLACEMENT SYSTEM 

CONTRACTOR's Proposal for a LEADER Replacement System, dated 
___________, is incorporated herein by reference. 
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Department of Public Social Services 
Los Angeles County 
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NOTICE TO RFP PROPOSERS 

 
THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ AND 
REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF THIS RFP.   
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Exhibit D-1 — Proposer’s Organization Questionnaire/Affidavit 
Please complete, date and sign this form and place it as the first page of your proposal.  The person 
signing the form must be authorized to sign on behalf of the Proposer and to bind the applicant in a 
Contract. 
 

1. If your firm is a corporation, state its legal name (as found in your Articles of Incorporation) and  State of 
incorporation:   

  
 _______________________________________________         ____________           ________ 
                              Name                         State                     Year Inc. 
 
2. If your firm is a partnership or a sole proprietorship, state the name of the proprietor or managing 

partner: 
 
 _____________________________________ 
 
3. If your firm is doing business under one or more DBA’s, please list all DBA’s and  the County(s) of 

registration: 
 
 Name County of Registration        Year became DBA 
 
 _____________________________________ _________________ ______________ 
 
 _____________________________________ _________________ ______________ 
 
4. Is your firm wholly or majority owned by, or a subsidiary of, another firm? ____ If yes, 
  

 Name of parent firm: _____________________________________________________________ 
 
 State of incorporation or registration of parent firm:____________________________________ 
 
5. Please list any other names your firm has done business as within the last five (5) years. 
 
 Name  Year of Name Change 
 
 _________________________________________________________ __________________ 
 
 _________________________________________________________ __________________ 
 
 
6. Indicate if your firm is involved in any pending acquisition/merger, including the associated company 

name.  If not applicable, so indicate below. 
 
 ______________________________________________________________________________ 
 
 ______________________________________________________________________________ 
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Exhibit D-1 cont. — Proposer’s Organization Questionnaire/Affidavit 
 

 
Proposer further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in connection with 
this proposal are made, the proposal may be rejected.  The evaluation and determination in this area shall be at the County’s sole 
judgment and such judgment shall be final. 
 
Proposer’s Name: 
_______________________________________________________________________________ 
 
Address: 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
e-mail address:_____________________________  Telephone number:______________________ 
 
Fax number:  ______________________________ 
 
On behalf of _______________________________ (Proposer’s name), I __________________________ 
(Name of Proposer’s authorized representative), certify that the information contained in this Proposer’s  
Organization Questionnaire/Affidavit is true and correct to the best of my information and belief. 
 
_________________________________________ _________________________________ 
Signature Internal Revenue Service 
  Employer Identification Number 
 
_________________________________________ _________________________________ 
Title  California Business License Number 
 
_________________________________________ _________________________________ 
Date  County WebVen Number 
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Exhibit D-2 — Prospective Contractor References 
Contractor’s Name: _______________________________ 

List Five (5) References where the same or similar scope of services were provided. 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                             
                                                                                                                                                         (      )                               (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
3.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
5.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                         (      )                               (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 



 Los Angeles County 
 Department of Public Social Services  

  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 4 March 5, 2008 

Exhibit D-3 — Prospective Contractor List of Contracts 
Contractor’s Name: ______________________________ 

List of all public entities for which the Contractor has provided service within the last five (5) years.  Use additional sheets if necessary. 
 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                         (      )                               (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
 

 
5.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                           
                                                                                                                                                         (      )                               (      ) 

Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt.
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Exhibit D- 4 — Prospective Contractor List of Terminated Contracts 
Contractor’s Name: ______________________________ 

List of all contracts that have been terminated within the past five (5) years 
 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                         (      )                               (      ) 

 
Name or Contract No.                    Reason for Termination: 
 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 
 

 
3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 
 

 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    Reason for Termination: 
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Exhibit D- 5 — Certification of No Conflict of Interest 
The Los Angeles County Code, Section 2.180.010, provides as follows: 
 

CONTRACTS PROHIBITED 
 

Notwithstanding any other section of this Code, the County shall not contract with, and shall reject any 
proposals submitted by, the persons or entities specified below, unless the Board of Supervisors finds that 
special circumstances exist which justify the approval of such contract: 

 
1. Employees of the County or of public agencies for which the Board of Supervisors is the governing 

body; 
 

2. Profit-making firms or businesses in which employees described in number 1 serve as officers, 
principals, partners, or major shareholders; 

 
3. Persons who, within the immediately preceding 12 months, came within the provisions of number 1, 

and who: 
 

a. Were employed in positions of substantial responsibility in the area of service to be 
performed by the contract; or 

 
b. Participated in any way in developing the contract or its service specifications; and 
 

4. Profit-making firms or businesses in which the former employees, described in number 3, serve as 
officers, principals, partners, or major shareholders.  

  
Contracts submitted to the Board of Supervisors for approval or ratification shall be accompanied by an 
assurance by the submitting department, district or agency that the provisions of this section have not 
been violated. 
 
 
____________________________________________________ 
Proposer Name 
 
____________________________________________________ 
Proposer Official Title 
 
____________________________________________________ 
Official’s Signature 

 
 
 
 
 
Certification of No Conflict of Interest 
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Exhibit D- 6 — Familiarity with the County Lobbyist Ordinance 
Certification 

The Proposer certifies that: 

1) it is familiar with the terms of the County of Los Angeles Lobbyist Ordinance, Los 

Angeles Code Chapter 2.160; 

2) that all persons acting on behalf of the Proposer organization have and will 

comply with it during the proposal process; and 

3) it is not on the County’s Executive Office’s List of Terminated Registered 

Lobbyists.  

 

Signature: _________________________________    Date:___________________ 

 

 

 

 

 

 

 

 

 

LOBBYIST CERTIFICATION 
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Exhibit D- 7 — Proposer’s Equal Employment Opportunity (EEO) 
Certification 

___________________________________________________________________________________ 
Company Name 
 
___________________________________________________________________________________ 
Address 
 
___________________________________________________________________________________ 
Internal Revenue Service Employer Identification Number 
 

GENERAL 
 

In accordance with provisions of the County Code of the County of Los Angeles, the Proposer certifies and 
agrees that all persons employed by such firm, its affiliates, subsidiaries, or holding companies are and 
will be treated equally by the firm without regard to or because of race, religion, ancestry, national origin, 
or sex and in compliance with all anti-discrimination laws of the United States of America and the State of 
California. 
 
 CERTIFICATION YES NO 

 
1. Proposer has written policy statement prohibiting 

discrimination in all phases of employment.  (     ) (     ) 
 
2. Proposer periodically conducts a self-analysis or 

utilization analysis of its work force. (     ) (     ) 
 
3. Proposer has a system for determining if its employment 

practices are discriminatory against protected groups.  (     ) (     ) 
 
4. When problem areas are identified in employment practices, 

Proposer has a system for taking reasonable corrective  
action to include establishment of goal and/or timetables. (     ) (     ) 
 

 
___________________________________________  ________________________ 
Signature   Date 
 
 
________________________________________________________________________ 
Name and Title of Signer (please print) 
 
 
 
EEO CERTIFICATION 
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Exhibit D-8 — Attestation of Willingness to Consider GAIN/GROW 
Participants 

As a threshold requirement for consideration for contract award, Proposer shall demonstrate a 
proven record for hiring GAIN/GROW participants or shall attest to a willingness to consider 
GAIN/GROW participants for any future employment opening if they meet the minimum 
qualifications for that opening.  Additionally, Proposer shall attest to a willingness to provide 
employed GAIN/GROW participants access to the Proposer’s employee mentoring program, if 
available, to assist these individuals in obtaining permanent employment and/or promotional 
opportunities. 
 

Proposers unable to meet this requirement shall not be considered for contract award. 
 

Proposer shall complete all of the following information, sign where indicated below, and return 
this form with their proposal. 
 
A. Proposer has a proven record of hiring GAIN/GROW participants. 

 
______YES (subject to verification by County) ______NO  

 
B. Proposer is willing to consider GAIN/GROW participants for any future employment openings if the 

GAIN/GROW participant meets the minimum qualifications for the opening. “Consider” means that 
Proposer is willing to interview qualified GAIN/GROW participants. 

 
______YES ______NO 

 
C. Proposer is willing to provide employed GAIN/GROW participants access to its employee-mentoring 

program, if available. 
 
______YES ______NO ______N/A (Program not available) 

 
 

Proposer Organization: _____________________________________________ 
 
Signature: _______________________________________________________ 
 
Print Name: ______________________________________________________ 
 
Title: ________________________________________    Date: _____________ 
 
Tel.#: _______________________________   Fax #: ____________________ 
 
 
 
 
GAIN/GROW ATTESTATION - 10-14-03
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Exhibit D-9 — County of Los Angeles Contractor Employee Jury Service Program 
Certification Form and Application for Exception 

The County’s solicitation for this Request for Proposals is subject to the County of Los Angeles Contractor Employee Jury 
Service Program (Program), Los Angeles County Code, Chapter 2.203.  All proposers, whether a contractor or subcontractor, 
must complete this form to either certify compliance or request an exception from the Program requirements.  Upon review of 
the submitted form, the County department will determine, in its sole discretion, whether the proposer is excepted from the 
Program. 

 
Company Name: 

Company Address: 

City:                                                                State:                                             Zip Code: 

Telephone Number: 

Solicitation For ____________ Services: 

 
If you believe the Jury Service Program does not apply to your business, check the appropriate box in Part I (attach 
documentation to support your claim); or, complete Part II to certify compliance with the Program.  Whether you 
complete Part I or Part II, please sign and date this form below. 
 
Part I:  Jury Service Program is Not Applicable to My Business 

 

 My business does not meet the definition of “contractor,” as defined in the Program, as it has not received an 
aggregate sum of $50,000 or more in any 12-month period under one or more County contracts or subcontracts (this 
exception is not available if the contract itself will exceed $50,000).  I understand that the exception will be lost and I 
must comply with the Program if my revenues from the County exceed an aggregate sum of $50,000 in any 12-
month period. 

 
 My business is a small business as defined in the Program.  It 1) has ten or fewer employees; and, 2) has annual 

gross revenues in the preceding twelve months which, if added to the annual amount of this contract, are $500,000 
or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined below.  I 
understand that the exception will be lost and I must comply with the Program if the number of employees in my 
business and my gross annual revenues exceed the above limits. 

  
“Dominant in its field of operation” means having more than ten employees, including full-time and part-time 
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of 
the contract awarded, exceed $500,000. 

 
“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at least 20 
percent owned by a business dominant in its field of operation, or by partners, officers, directors, majority 
stockholders, or their equivalent, of a business dominant in that field of operation. 

 
 My business is subject to a Collective Bargaining Agreement (attach agreement) that expressly provides that it 

supersedes all provisions of the Program. 
OR 

Part II:  Certification of Compliance 
 

 My business has and adheres to a written policy that provides, on an annual basis, no less than five days of regular 
pay for actual jury service for full-time employees of the business who are also California residents, or my company 
will have and adhere to such a policy prior to award of the contract. 

 
I declare under penalty of perjury under the laws of the State of California that the information stated above is true and correct. 

Print Name: Title: 

Signature: Date: 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:   

 Name   

To:    

 “Reference” (Company/Firm Name)  Street Address 

    

 Contact Person Name  City, State, Zip Code 

    

 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please complete the 
box below for services that were performed for you by the PROPOSER. Please feel free to 
answer all questions fully and completely. The PROPOSER agrees to release, discharge, and 
indemnify you from and against any and all claims, actions, and damage that may arise from any 
information you supply to the County as a result of this reference. 

Contract Information 

Contract Title & Contract Reference Number:       

Contract Dates Start/End):       Contract Value:       

Contract Type: Public Sector  Private Sector  

Description of Services Provided:       

       

       

      

 

Reference Company/Firm Name 

 

Signature 

 

Print Name 

 

Title 
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Exhibit D-11 — Client List and Release Form 

PROPOSER:   

 
CLIENT REFERENCE LIST (CLIENT NAMES FOR THE LAST FIVE (5) YEARS OR NO MORE THAN 10 
CLIENTS.) 

Client Information 

Client Name:       

Address:       

City:       State:       Zip:       

Primary Contact:       Title:       

Phone:       E-Mail:       

      

 
In order for the County to fully evaluate the Proposal submitted, you must complete this form for 
each of the client references submitted in Exhibit D-3 Prospective Contractor List of Contracts. 
Please complete all required information and answer all questions fully and completely. 
The PROPOSER agrees to release, discharge, and indemnify the above client references and 
against any and all claims, actions, and damage that may arise from any information the 
reference supplies to the COUNTY as a result of this reference. 
 

 

PROPOSER Company/Firm Name 

 

Signature 

 

Print Name 

 

Title 
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 Exhibit D-12 — Certification of Independent Price Determination & 
Acknowledgment of RFP Restrictions 

 
A. By submission of this Proposal, Proposer certifies that the prices quoted herein have been 

arrived at independently without consultation, communication, or agreement with any other 
Proposer or competitor for the purpose of restricting competition. 

 
B. List all names and telephone number of person legally authorized to commit the Proposer. 
 
 NAME PHONE NUMBER 
 

__________________________________ ___________________________ 
 
__________________________________ ___________________________ 
 
__________________________________ ___________________________ 
 
NOTE: Persons signing on behalf of the Contractor will be required to warrant that they are 

authorized to bind the Contractor. 
 
C. List names of all joint ventures, partners, subcontractors, or others having any right or 

interest in this contract or the proceeds thereof. If not applicable, state “NONE”. 
 

 

 
 

 
D. Proposer acknowledges that it has not participated as a consultant in the  development,  
  preparation, or selection process associated with this RFP.  Proposer understands that  
  if it is determined by the County that the Proposer did participate as a consultant in this  
  RFP process, the County shall reject this proposal. 
 
 

Name of Firm 
 
 

Print Name of Signer                                                               Title 
 
 

Signature                                                                                 Date 
 
 



 Los Angeles County 
 Department of Public Social Services  

  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 15 March 5, 2008 

 
Exhibit D-13 — Charitable Contributions Certification 

 
________________________________________________________________________ 
Company Name 
 
________________________________________________________________________ 
Address 
 
________________________________________________________________________ 
Internal Revenue Service Employer Identification Number 
 
________________________________________________________________________ 
California Registry of Charitable Trusts “CT” number (if applicable) 
 
The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California’s 
Supervision of Trustees and Fundraisers for Charitable Purposes Act which regulates 
those receiving and raising charitable contributions. 
 
Check the Certification below that is applicable to your company. 
 

 Proposer or Contractor has examined its activities and determined that it does not 

now receive or raise charitable contributions regulated under California’s 
Supervision of Trustees and Fundraisers for Charitable Purposes Act.  If Proposer 
engages in activities subjecting it to those laws during the term of a County 
contract, it will timely comply with them and provide County a copy of its initial 
registration with the California State Attorney General’s Registry of Charitable 
Trusts when filed. 

 
                                                                          OR 
 

 Proposer or Contractor is registered with the California Registry of Charitable 

Trusts under the CT number listed above and is in compliance with its registration 
and reporting requirements under California law.  Attached is a copy of its most 
recent filing with the Registry of Charitable Trusts as required by Title 11 California 
Code of Regulations, sections 300-301 and Government Code sections 12585-
12586.  

 
___________________________________________  ________________________ 
Signature   Date 
 
________________________________________________________________________ 
Name and Title of Signer (please print) 
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Exhibit D-14 — Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 
Exclusion - Lower Tiered Covered Transactions (45 C.F.R. Part 76) 

Instructions for Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 
Exclusion — Lower Tier Covered Transactions (45 C.F.R. Part 76) 

1.  This certification is a material representation of fact upon which reliance was placed when 
this transaction was entered into. If it is later determined that Proposer knowingly rendered 
an erroneous certification, in addition to other remedies available to the Federal 
Government, the department or agency with which this transaction originated may pursue 
available remedies, including suspension and/or debarment. 

2.   Proposer shall provide immediate written notice to the person to whom this proposal is 
submitted if at any time Proposer learns that its certification was erroneous when submitted 
or has become erroneous by reason of changed circumstances. 

3.  The terms “covered transaction,” “debarred,” “suspended,” “ineligible,” “lower tier covered 
transaction,” “participant,” “person,” “primary covered transaction, “principal,” “proposal,” 
and “voluntarily excluded,” as used in this certification, have the meaning set out in the 
Definitions and Coverage sections of rules implementing Executive Order 12549. You may 
contact the person to which this proposal is submitted for assistance in obtaining a copy of 
those regulations. 

4.  Proposer agrees by submitting this proposal that, should the proposed covered transaction 
be entered into, it shall not knowingly enter into any lower tier covered transaction with a 
person who is proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, 
suspended, declared ineligible, or voluntarily excluded from participation in this covered 
transaction, unless authorized by the department or agency with which this transaction 
originated. 

5.  Proposer further agrees by submitting this proposal that it will include the provision entitled 
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — 
Lower Tier Covered Transaction (45 C.F.R. Part 76),” as set forth in the text of the Sample 
Agreement attached to the Request for Proposals, without modification, in all lower tier 
covered transactions and in all solicitations for lower tier covered transactions. 

6.  Proposer acknowledges that a participant in a covered transaction may rely upon a 
certification of a prospective participant in a lower tier covered transaction that it is not 
proposed for debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, 
ineligible, or voluntarily excluded from covered transaction, unless it knows that the 
certification is erroneous. 

Proposer acknowledges that a participant may decide the methods and frequency by which 
it determines the eligibility of its principals. Proposer acknowledges that each participant 
may, but is not required to, check the List of Parties Excluded from Federal Procurement 
and Nonprocurement Programs. 

7.  Nothing contained in the foregoing shall be construed to require establishment of a system 
of records in order to render in good faith the required certification. The knowledge and 
information of a participant is not required to exceed that which is normally possessed by a 
prudent person in the ordinary course of business dealings. 
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Exhibit D-14 cont. — Certification Regarding Debarment, Suspension, Ineligibility and 
Voluntary Exclusion - Lower Tiered Covered Transactions (45 C.F.R. Part 76) 

 

8.  Expert for transactions authorized under paragraph 4 of these instructions, if a participant in 
a covered transaction knowingly enters into a lower tier covered transaction with a person 
who is proposed for debarment under 48 CFR part 9, subpart 9.4, suspended, debarred, 
ineligible, or voluntarily excluded from participation in this transaction, in addition to other 
remedies available to the Federal Government, the department or agency with which this 
transaction originated may pursue available remedies, including suspension and/or 
debarment. 

9.  Where Proposer and/or its subcontractor(s) is or are unable to certify to any of the 
statements in this Certification, Proposer shall attach a written explanation to its proposal in 
lieu of submitting this Certification. Proposer’s written explanation shall describe the 
specific circumstances concerning the inability to certify. It further shall identify any owner, 
officer, partner, director, or other principal of the Proposer and/.or subcontractor who is 
currently suspended, debarred, ineligible, or excluded from securing federally funded 
contracts. The written explanation shall provide that person’s or those persons’ job 
description(s) and function(s) as they relate to the agreement which is being solicited by 
this Request for Proposals. 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — 
Lower Tier Covered transactions (45 C.F.R. Part 76) 

Proposer hereby certifies that neither it nor any of its owners, officers, partners, directors, other 
principals or subcontractors is currently debarred, suspended, proposed for debarment, declared 
ineligible or excluded from securing federally funded contracts by any federal department or 
agency. 

   

Dated  Signature of Authorized Representative 

   

  Title of Authorized Representative 

   

  Printed Name of Authorized Representative 
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Exhibit D-15 —Request for Proposals/Grounds for Rejection 
Los Angeles County Code Chapter 2.180.010, "Certain Contracts Prohibited" sets forth, 
among other things, the following: 
Notwithstanding any other section of this Code, the County shall not contract with, and 
shall reject any bid or proposal submitted by the persons or entities specified below, 
unless the Board of Supervisors finds that special circumstances exist which justify the 
approval of such contract: 

b. Employees of the County or of public agencies for which the Board of Supervisors 
is the governing body; 

c. Profit making firms or businesses in which employees described in subsection (a) 
serve as officers, principals, partners or major shareholders; 

d. Persons who, within the immediately preceding twelve (12) months, came within 
the provisions of subsection (a), and who (1) were employed in positions of 
substantial responsibility in the area of service to be performed by the Contractor, 
or (2) participated in any way in developing the Contract or its service 
specification; and 

e. Profit making firms or businesses in which the former employees described in 
subsection (c) serve as officers, principals, partners or major shareholders. 

Contractor hereby certifies that personnel who developed and/or participated in the 
preparation of the Contract do not fall within scope of Code Section 2.180.010 as outlined 
above. 
 

   

Typed Name and Title of Signer 
  

   

Signature  Date 
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Exhibit D-16 — Bidder's/Offeror's Nondiscrimination in Services 
Certification 

 

Bidder's/Offeror's Name 

 

Address 

 

Internal Revenue Service Employer Identification Number 

 
GENERAL 
In accordance with Subchapter VI and VII of the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, as amended, the Age Discrimination Act of 1975, the Food Stamp Act 
of 1977, and the Americans with Disabilities Act of 1990, the Contractor, supplier, or vendor 
certifies and agrees that all persons serviced by such firm, its affiliates, subsidiaries, or holding 
companies are and will be treated equally by the firm without regard to or because of race, color, 
religion, ancestry, national origin, age, condition of disability, marital status, political affiliation or 
sex and in compliance with all anti-discrimination laws of the United States of America and the 
State of California. 

 
BIDDER'S/OFFEROR'S CERTIFICATION 
  (check one) 

  Yes  No 

1. The bidder/offeror has a written policy statement prohibiting discrimination in 
providing services and benefits. 

   

2. The bidder/offeror periodically monitors the equal provision of services to ensure 
nondiscrimination. 

   

3. Where problem areas are identified in equal provisions of services and benefits, 
the bidder/offeror has a system for taking reasonable corrective action within a 
specified length of time.  

   

 

   

Name and Title of Signer   

   

Signature  Date 
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Exhibit D-17 – Assurance of Compliance of Civil Rights Resolution 
Agreement with Los Angeles County Department of Public Social 

Services 
 

 
 
We, ”Company” agree to comply with the Civil Rights Resolution Agreement the County of 
Los Angeles, Department of Public Social Services (DPSS), has entered into with the 
Office for Civil Rights, Department of Health and Human Services Region IX.  We, 
”Company”, also agree to comply with the following Civil Rights provisions:  Title VI and 
Title VII of the Federal Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 
1973, as amended; Age Discrimination Act of 1975; Food Stamp Act of 1977; American 
with Disabilities Act of 1990; Government Code Section 11135; California Code of 
Regulations, Title 22, Section 98000-98413; California Department of Social Services 
Manual of Policies and Procedures, Division 21; and other applicable Federal and State 
laws, rules, and regulations to ensure that employment practices and the delivery of social 
service programs are non discriminatory. 
 
As a contractor with DPSS, ”Company”, agrees to comply with the provisions set forth in 
the Resolution Agreement aforementioned.  Further, ”Company”, agrees to comply with 
the requirements of the Resolution Agreement and ”Company”  understands that it is 
necessary to ensure their respective public contact staff receive the DPSS provided Civil 
Rights training, ensure participants receive notices in their primary language, provide 
interpreters as needed, and comply with all other requirements of the Resolution 
Agreement. 
 
By signing this form we,”Company”, agree to the aforementioned. 
 
 
 
 
_________________________________                                      ______________ 
Director’s Signature (Contractor)                                                     Date 

 
__________________________________________________________________ 

 
__________________________________________________________________ 
Contractor’s Address 
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Exhibit D-18 –LA County Community Business Enterprise (CBE) 
Program – Request for Local SBE Preference Program Consideration 

and CBE Firm/Organization Information Form 
 
INSTRUCTIONS:  All Proposers responding to this solicitation must complete and return this form 
for proper consideration of the proposal.   
 

I. LOCAL SMALL BUSINESS ENTERPRISE PREFERENCE PROGRAM: 
 

FIRM NAME:  ______________________________________________________________________________________ 
CAGE CODE:______________                  NAICS CODE:______________ 

 As a business registered as ‘Small’ on the federal Central Contractor Registration (CCR) 

data base, I request this proposal/bid be considered for the Local SBE Preference. 
 The NAICS Code shown corresponds to the services in this solicitation. 

Attached is my CCR certification page. 
II.FIRM/ORGANIZATION INFORMATION:  The information requested below is for statistical purposes only.  On final 

analysis and consideration of award, contractor/vendor will be selected without regard to race/ethnicity, color, 
religion, sex, national origin, age, sexual orientation or disability. 

 

Business Structure:      Sole Proprietorship       Partnership     Corporation     Non-Profit     Franchise 
   Other  (Please Specify) ___________________________________________________ 

Total Number of Employees  (including owners): 

Race/Ethnic Composition of Firm.  Please distribute the above total number of individuals into the following categories: 

Race/Ethnic Composition 
Owners/Partners/ 

Associate Partners Managers Staff 

 Male Female Male Female Male Female 

Black/African American             

Hispanic/Latino             

Asian or Pacific Islander             

American Indian             

Filipino             

White             
 
III. PERCENTAGE OF OWNERSHIP IN FIRM:  Please indicate by percentage (%) how ownership of the firm is distributed. 
 

 
Black/African 

American 
Hispanic/ 

Latino 

Asian or 
Pacific 

Islander 
American Indian Filipino White 

Men % % % % % % 

Women % % % % % % 
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IV. CERTIFICATION AS MINORITY, WOMEN, DISADVANTAGED, AND DISABLED VETERAN BUSINESS 

ENTERPRISES:  If your firm is currently certified as a minority, women, disadvantaged or disabled veteran owned 
business enterprise by a public agency, complete the following and attach a copy of your proof of certification.  (Use 
back of form, if necessary.) 

Agency Name Minority Women 
Dis-

advantaged 
Disabled 
Veteran 

Expiration Date 

      

 

V. DECLARATION:  I DECLARE UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF 
CALIFORNIA THAT THE ABOVE INFORMATION IS TRUE AND ACCURATE. 

Print Authorized Name Authorized Signature Title Date 

 



 

 

 

LEADER REPLACEMENT SYSTEM 

Request for Proposals 
 

Attachment E – County Ordinances and Policies 
 

 
November 30, 2007 

 
 
 
 
 
 

Department of Public Social Services 
Los Angeles County 

12860 Crossroads Parkway South 
City of Industry, CA  91746-3411 
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NOTICE TO RFP PROPOSERS 
 
THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ AND REVIEWED IN 
CONNECTION WITH ALL OTHER PARTS OF THIS RFP.   
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Exhibit E-1 —Transmittal Form to Request a RFP Solicitation Requirements 
Review 

 
A Solicitation Requirements Review must be received by the County 

within 10 business days of issuance of the solicitation document 
 
Proposer Name: Date of Request: 

 
Project Title: Project No. 

 
 
A Solicitation Requirements Review is being requested because the Proposer asserts that they are 
being unfairly disadvantage for the following reason(s): (check all that apply) 
  
  Application of Minimum Requirements  

  Application of Evaluation Criteria 

  Application of Business Requirements 

  Due to unclear instructions, the process may result in the County not receiving the 
  best possible responses 
 
I understand that this request must be received by the County within 10 business days of issuance of the solicitation document. 
 
For each area contested, Proposer must explain in detail the factual reasons for the requested review. 
(Attach additional pages and supporting documentation as necessary.) 
 

 
 

 
Request submitted by: 
_____________________________________________    ________________________________ 
(Name)                                                                                    (Title) 
 
                                                        For County use only                                                                            

 
Date Transmittal Received by County: ____________ Date Solicitation Released:_________________ 

 
Reviewed by:

 
Results of Review - Comments: 

 
 

 
 

 
Date Response sent to Proposer:________________ 
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Exhibit E-2 — Transmittal Form to Request a Disqualification Review 
A Request for Disqualification Review must be received by the County by the date specified in the 

Disqualification Letter 

 

Vendor Name:  Date of Request:  

Project Title:  Project No.  
 
As stated in the Disqualification Letter, I am requesting a Disqualification Review. I understand that this request must be 
received by the County by the date specified in the Non-Responsive Letter. 
I have attached my detailed letter and all necessary documentation in response to each non-responsive issue that was 
stated in the Disqualification Letter. 
 
Request submitted by: 
   
Name  Title 
 

 
 For County use only     
 Date Transmittal Received by County:  Date Request Due:   
 Reviewed by:   
 Results of Review (Comments):   
   
   
   
   
   
 Date Response sent to Vendor:   
      
4/01/04 
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Exhibit E-3 — Transmittal Form to Request a Proposed Contractor Selection 
Review 

A Request for a Proposed Contractor Selection Review must be received by the County within five 
business days of the Debriefing Meeting 

Vendor Name:  Date of Request:  

Project Title:  Project No.  
 

I am requesting a Proposed Contractor Selection Review based on the assertions shown below. I understand that 
this request must be received by the County within five business days of the Debriefing Meeting. 
My response should have been determined to be the lowest cost, responsive and responsible bid or the highest-scored 
proposal because of one or more of the following reason(s): 
Department materially failed to follow procedures specified in its solicitation document 

Department made identifiable mathematical or other errors in evaluating proposals 

A member of the Evaluation Committee demonstrated bias in the conduct of the evaluation 

Another basis for review as provided by state or federal law, explain below 
 

Vendor must explain in detail the factual reasons for the requested review. (Attach additional pages and supporting 
documentation as necessary.) 
 

 

 
 

Request submitted by: 
   
Name  Title 

 

 
 For County use only     
 Date Transmittal Received by County:  Date of Debriefing Meeting:   
 Reviewed by:   
 Results of Review (Comments):   
   
   
   
 Date Response sent to Vendor:   
      
3/31/04 
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Exhibit E-4 — Transmittal Form to Request a County Review Panel 
A Request for a County Review Panel must be received by the County by the date specified in the 

Proposed Contractor Selection Review Letter 

Vendor Name:  Date of Request:  

Project Title:  Project No.  
 
As stated in the Proposed Contractor Selection Review Letter, I am requesting a County Review Panel. I 
understand that this request must be received by the County by the date specified in the Proposed 
Contractor Selection Review Letter. 
I further understand that only the items listed in the attached letter will be considered at the County Review 
Panel Meeting. I have included all documents and other material needed to support the assertions. 
 
Please check one: 
 

 I will have legal counsel at the County Review Panel Meeting 

 I will not have legal counsel at the County Review Panel Meeting 
 
Request submitted by: 

   
Name  Title 

 

 
For County use only 

Date Transmittal Received by County:  
___________                      

Date Request Due:_______________ 

Reviewed by: 
Date Request submitted to the CAO to convene a Panel:  
Date of County Review Panel Meeting: 
Date report due from Panel: 
Date report sent by Department to Vendor:  
Date Response sent to Vendor: ____________ 
Results of Panel Report:                      Protest Denied                     Protest Valid 
Comments: 
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 Exhibit E-5 — County of Los Angeles Policy on Doing Business 
with Small Business 

 
[NOTICE TO RFP PROPOSERS:  The provisions of this Exhibit E-5 will be set forth in an 
Addendum to this RFP.]  
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Exhibit E-6 — Title 2 Administration Chapter 2.203.010 through 
2.203.090 Contractor Employee Jury Service 

 
2.203.010 Findings.  
 
The board of supervisors makes the following findings. The county of Los Angeles allows its 
permanent, full-time employees unlimited jury service at their regular pay. Unfortunately, many 
businesses do not offer or are reducing or even eliminating compensation to employees who serve 
on juries. This creates a potential financial hardship for employees who do not receive their pay 
when called to jury service, and those employees often seek to be excused from having to serve. 
Although changes in the court rules make it more difficult to excuse a potential juror on grounds of 
financial hardship, potential jurors continue to be excused on this basis, especially from longer trials. 
This reduces the number of potential jurors and increases the burden on those employers, such as 
the county of Los Angeles, who pay their permanent, full-time employees while on juror duty. For 
these reasons, the county of Los Angeles has determined that it is appropriate to require that the 
businesses with which the county contracts possess reasonable jury service policies. 
 
2.203.020 Definitions.  
 
The following definitions shall be applicable to this chapter: 
 
A. “Contractor” means a person, partnership, corporation or other entity which has a contract 

with the county or a subcontract with a county contractor and has received or will receive an 
aggregate sum of $50,000 or more in any 12-month period under one or more such contracts 
or subcontracts. 

 
B. “Employee” means any California resident who is a full-time employee of a contractor under 

the laws of California. 
 
C. “Contract” means any agreement to provide goods to, or perform services for or on behalf of, 

the county but does not include: 
 

1.  A contract where the board finds that special circumstances exist that justify a waiver of 
the requirements of this chapter; or 

 
2.  A contract where federal or state law or a condition of a federal or state program 

mandates the use of a particular contractor; or 
 
3.  A purchase made through a state or federal contract; or 
 
4.  A monopoly purchase that is exclusive and proprietary to a specific manufacturer, 

distributor, or reseller, and must match and inter-member with existing supplies, 
equipment or systems maintained by the county pursuant to the Los Angeles County 
Purchasing Policy and Procedures Manual, section P-3700 or a successor provision; or 

 
5.  A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal 

Manual, section 4.4.0 or a successor provision; or 
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6.  A purchase card pursuant to the Los Angeles County Purchasing Policy and Procedures 
Manual, section P-2810 or a successor provision; or 

 
7.  A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles 

County Purchasing Policy and Procedures Manual, section A-0300 or a successor 
provision; or 

 
8.  A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy 

and Procedures Manual, section PP-1100 or a successor provision. 
 
D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if the 

lesser number is a recognized industry standard as determined by the chief administrative 
officer or the contractor has a long-standing practice that defines a full-time schedule as less 
than 40 hours per week. 

 
2.203.030 Applicability.  
 
This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002.  
This chapter shall also apply to contractors with existing contracts which are extended into option 
years that commence after July 11, 2002.  Contracts that commence after May 28,2002, but before 
July 11, 2002, shall be subject to the provisions of this chapter only if the solicitations for such 
contracts stated that the chapter would be applicable.  
 
2.203.040 Contractor Jury Service Policy.  
 
A contractor shall have and adhere to a written policy that provides that its employees shall receive 
from the contractor, on an annual basis, no less than five days of regular pay for actual jury service. 
The policy may provide that employees deposit any fees received for such jury service with the 
contractor or that the contractor deduct from the employees’ regular pay the fees received for jury 
service. 
 
2.203.050 Other Provisions.  
 
A. Administration. The chief administrative officer shall be responsible for the administration of 

this chapter. The chief administrative officer may, with the advice of county counsel, issue 
interpretations of the provisions of this chapter and shall issue written instructions on the 
implementation and ongoing administration of this chapter. Such instructions may provide for 
the delegation of functions to other county departments. 

 
B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the 

county that it has and adheres to a policy consistent with this chapter or will have and adhere 
to such a policy prior to award of the contract.  
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2.203.060 Enforcement and Remedies.  
 
For a contractor’s violation of any provision of this chapter, the county department head responsible 
for administering the contract may do one or more of the following: 
 
1. Recommend to the board of supervisors the termination of the contract; and/or, 
2. Pursuant to chapter 2.202, seek the debarment of the contractor. 
 
2.203.070. Exceptions. 

 
A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any 

employee in a manner inconsistent with the laws of the United States or California. 
 
B. Collective Bargaining Agreements. This chapter shall be superseded by a collective 

bargaining agreement that expressly so provides. 
 
C. Small Business. This chapter shall not be applied to any contractor that meets all of the 

following: 
 

1.  Has ten or fewer employees during the contract period; and, 
 
2. Has annual gross revenues in the preceding twelve months which, if added to the annual 

amount of the contract awarded, are less than $500,000; and, 
 
3. Is not an affiliate or subsidiary of a business dominant in its field of operation. 

 
“Dominant in its field of operation” means having more than ten employees and annual gross 
revenues in the preceding twelve months which, if added to the annual amount of the contract 
awarded, exceed $500,000. 
 
“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is at 
least 20 percent owned by a business dominant in its field of operation, or by partners, officers, 
directors, majority stockholders, or their equivalent, of a business dominant in that field of operation.  
 

 
2.203.090. Severability.  
 
If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining 
provisions shall remain in full force and effect.  
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Exhibit E-7 — Listing of Contractors Debarred in Los Angeles 
County 

 
Print current list of Debarred Contractors from the Contract Database.  List may be 
obtained by going to: 

 
 

http://lacounty.info/doing_business/DebarmentList.htm 
 

 
 
 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment E (COUNTY Ordinances and Policies)          Page 10   November 30, 2007 

Exhibit E-8 — IRS Notice 1015 
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Exhibit E-9 — Safely Surrendered Baby Law 
 

Posters and Fact Sheets are available in English and Spanish for printing purposes at 
the following website: 

 
 

www.babysafela.org  
 

http://www.babysafela.org/
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Exhibit E-10 — Title 2 Administration Determinations of 
Contractor Non-Responsibility and Contractor Debarment 

Ordinance 

Sections: 

2.202.010 Findings and declarations.
2.202.020 Definitions. For purposes of this chapter, the following definitions apply:
2.202.030 Determination of contractor non-responsibility.
2.202.040 Debarment of contractors.
2.202.050 Pre-emption.
2.202.060 Severability.

2.202.010 Findings and declarations. 

A. The board of supervisors finds that, in order to promote integrity in the county's contracting 
processes and to protect the public interest, the county's policy shall be to conduct business 
only with responsible contractors. The board of supervisors further finds that debarment is to be 
imposed only in the public interest for the county's protection and not for the purpose of 
punishment. 
 
B. Determinations of contractor non-responsibility and contractor debarment shall be made in 
accordance with the procedures set forth in the ordinance codified in this chapter and 
implementation instructions issued by the auditor-controller. (Ord. 2005-0066 § 1, 2005: Ord. 
2000-0011 § 1 (part), 2000.) 

2.202.020 Definitions. For purposes of this chapter, the following definitions apply: 

A. "Contractor" means a person, partnership, corporation, or other entity who has contracted 
with, or is seeking to contract with, the county or a nonprofit corporation created by the county to 
provide goods to, or perform services for or on behalf of, the county or a nonprofit corporation 
created by the county. A contractor includes a contractor, subcontractor, vendor, or any person 
or entity who or which owns an interest of 10 percent or more in a contractor, subcontractor, or 
vendor.  
 
B. "Contract" means any agreement to provide goods to, or perform services for or on behalf of, 
the county or a nonprofit corporation created by the county. 
 
C. "Debarment" means an action taken by the county which results in a contractor being 
prohibited from bidding or proposing on, being awarded and/or performing work on a contract 
with the county. A contractor who has been determined by the county to be subject to such a 
prohibition is "debarred." 
 
D. "Department head" means either the head of a department responsible for administering a 
particular contract for the county or the designee of same. 
E. "County" means the county of Los Angeles, any public entities for which the board of 
supervisors is the governing body, and any joint powers authorities of which the county is a 
member that have adopted county contracting procedures. 

http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_010_Findings_and_declara.html
http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_020_Definitions___For_pu.html
http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_030_Determination_of_con.html
http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_040_Debarment_of_contrac.html
http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_050__Pre_emption_.html
http://ordlink.com/codes/lacounty/_DATA/TITLE02/Chapter_2_202__DETERMINATIONS_OF_C/2_202_060__Severability_.html
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F. "Contractor hearing board" means the persons designated to preside over contractor 
debarment hearings and make recommendations on debarment to the board of supervisors. 
G. Determination of "non-responsibility" means an action taken by the county which results in a 
contractor who submitted a bid or proposal on a particular contract being prohibited from being 
awarded and/or performing work on that contract. A contractor who has been determined by the 
county to be subject to such a prohibition is "non-responsible" for purposes of that particular 
contract. 
 
H. "Bid or proposal" means a bid, proposal, or any other response to a solicitation submitted by 
or on behalf of a contractor seeking an award of a contract. (Ord. 2005-0066 § 2, 2005: Ord. 
2004-0009 § 1, 2004: Ord. 2000-0011 § 1 (part), 2000.) 

2.202.030 Determination of contractor non-responsibility. 

A. Prior to a contract being awarded by the county, the county may determine that a contractor 
submitting a bid or proposal is non-responsible for purposes of that contract. In the event that 
the county determines that a contractor is non-responsible for a particular contract, said 
contractor shall be prohibited from being awarded and/or performing work on that contract. 
 
B. The county may declare a contractor to be non-responsible for purposes of a particular 
contract if the county, in its discretion, finds that the contractor has done any of the following: (1) 
violated a term of a contract with the county or a nonprofit corporation created by the county; (2) 
committed an act or omission which negatively reflects on the contractor's quality, fitness, or 
capacity to perform a contract with the county, any other public entity, or a nonprofit corporation 
created by the county, or engaged in a pattern or practice which negatively reflects on same; (3) 
committed an act or omission which indicates a lack of business integrity or business honesty; 
or (4) made or submitted a false claim against the county or any other public entity. 
 
C. The decision by the county to find a contractor non-responsible for a particular contract is 
within the discretion of the county. The seriousness and extent of the contractor's acts, 
omissions, patterns, or practices as well as any relevant mitigating or aggravating factors, 
including those described in Subsection 2.202.040 (E) below, may be considered by the county 
in determining whether a contractor should be deemed non-responsible. 
 
D. Before making a determination of non-responsibility pursuant to this chapter, the 
department head shall give written notice to the contractor of the basis for the proposed 
non-responsibility determination, and shall advise the contractor that a non-
responsibility hearing will be scheduled on a date certain. Thereafter, the department 
head shall conduct a hearing where evidence on the proposed non-responsibility 
determination is presented. The contractor and/or attorney or other authorized 
representative of the contractor shall be afforded an opportunity to appear at the non-
responsibility hearing and to submit documentary evidence, present witnesses, and 
offer rebuttal evidence. After such hearing, the department head shall prepare a 
proposed decision, which shall contain a recommendation regarding whether the 
contractor should be found non-responsible with respect to the contract(s) at issue. A 
record of the hearing, the proposed decision, and any recommendation shall be 
presented to the board of supervisors. The board of supervisors may, in its discretion, 
limit any further hearing to the presentation of evidence not previously presented. The 
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board of supervisors shall have the right to modify, deny, or adopt the proposed 
decision and recommendation of the department head. A non-responsibility finding shall 
become final upon approval by the board of supervisors. (Ord. 2005-0066 § 3, 2005: 
Ord. 2004-0009 § 2, 2004: Ord. 2000-0011 § 1 (part), 2000. 

2.202.040 Debarment of contractors. 

A. The county may debar a contractor who has had a contract with the county in the preceding 
three years and/or a contractor who has submitted a bid or proposal for a new contract with the 
county. 
 
B. The county may debar a contractor if the county finds, in its discretion, that the contractor has 
done any of the following: (1) violated a term of a contract with the county or a nonprofit 
corporation created by the county; (2) committed an act or omission which negatively reflects on 
the contractor's quality, fitness, or capacity to perform a contract with the county, any other 
public entity, or a nonprofit corporation created by the county, or engaged in a pattern or 
practice which negatively reflects on same; (3) committed an act or omission which indicates a 
lack of business integrity or business honesty; or (4) made or submitted a false claim against 
the county or any other public entity. 
 
C. The decision by the county to debar a contractor is within the discretion of the county. The 
seriousness and extent of the contractor's acts, omissions, patterns, or practices as well as any 
relevant mitigating or aggravating factors, including those described in Subsection (E) below, 
may be considered by the county in determining whether to debar a contractor and the period of 
debarment. Generally, the period of debarment should not exceed five years. However, if 
circumstances warrant, the county may impose a longer period of debarment up to and 
including permanent debarment. 
 
D. To impose a debarment period of longer than five years, and up to and including permanent 
debarment, in addition to the grounds described in Subsection (B) above, the county shall 
further find that the contractor's acts or omissions are of such an extremely serious nature that 
removal of the contractor from future county contracting opportunities for the specified period is 
necessary to protect the county's interests. 
 
E. Mitigating and aggravating factors that the county may consider in determining whether to 
debar a contractor and the period of debarment include but are not limited to: 
 
(1) The actual or potential harm or impact that results or may result from the wrongdoing. 
(2) The frequency and/or number of incidents and/or duration of the wrongdoing. 
(3) Whether there is a pattern or prior history of wrongdoing. 
(4) A contractor's overall performance record. For example, the county may evaluate the 
contractor's activity cited as the basis for the debarment in the broader context of the 
contractor's overall performance history. 
(5) Whether a contractor is or has been debarred, found non-responsible, or disqualified by 
another public entity on a basis of conduct similar to one or more of the grounds for debarment 
specified in this Section. 
(6) Whether a contractor's wrongdoing was intentional or inadvertent. For example, the county 
may consider whether and to what extent a contractor planned, initiated, or carried out the 
wrongdoing. 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment E (COUNTY Ordinances and Policies)          Page 19   November 30, 2007 

(7) Whether a contractor has accepted responsibility for the wrongdoing and recognizes the 
seriousness of the misconduct that led to the grounds for debarment and/or has taken corrective 
action to cure the wrongdoing, such as establishing ethics training and implementing programs 
to prevent recurrence. 
(8) Whether and to what extent a contractor has paid or agreed to pay criminal, civil, and 
administrative liabilities for the improper activity, and to what extent, if any, has the contractor 
made or agreed to make restitution. 
(9) Whether a contractor has cooperated fully with the county during the investigation, and any 
court or administrative action. In determining the extent of cooperation, the county may consider 
when the cooperation began and whether the contractor disclosed all pertinent information 
known to the contractor. 
(10) Whether the wrongdoing was pervasive within a contractor's organization. 
(11) The positions held by the individuals involved in the wrongdoing. 
(12) Whether a contractor's principals participated in, knew of, or tolerated the offense. 
(13) Whether a contractor brought the activity cited as a basis for the debarment to the attention 
of the county in a timely manner. 
(14) Whether a contractor has fully investigated the circumstances surrounding the cause for 
debarment and, if so, made the result of the investigation available to the county. 
(15) Whether a contractor had effective standards of conduct and internal control systems in 
place at the time the questioned conduct occurred. 
(16) Whether a contractor has taken appropriate disciplinary action against the individuals 
responsible for the activity which constitutes the cause for debarment. 
(17) Other factors that are appropriate to the circumstances of a particular case. 
 
F. Before making a debarment determination pursuant to this chapter, the department head 
shall give written notice to the contractor of the basis for the proposed debarment, and shall 
advise the contractor that a debarment hearing will be scheduled on a date certain. The 
contractor hearing board shall conduct a hearing where evidence on the proposed debarment is 
presented. The contractor and/or attorney or other authorized representative must be given an 
opportunity to appear at the debarment hearing and to submit documentary evidence, present 
witnesses, and offer rebuttal evidence at that hearing. After such hearing, the contractor hearing 
board shall prepare a proposed decision, which shall contain a recommendation regarding 
whether the contractor should be debarred and, if so, the appropriate length of time for the 
debarment. A record of the hearing, the proposed decision, and any recommendation shall be 
presented to the board of supervisors. The board of supervisors may, in its discretion, limit any 
further hearing to the presentation of evidence not previously presented. The board of 
supervisors shall have the right to modify, deny, or adopt the proposed decision and 
recommendation of the contractor hearing board. A debarment finding shall become final upon 
the approval of the board of supervisors. 
 
G. In making a debarment determination, the board of supervisors may also, in its discretion 
and consistent with the terms of any existing contracts that the contractor may have with the 
county, terminate any or all such existing contracts. In the event that any existing contract is 
terminated by the board of supervisors, the county shall maintain the right to pursue all other 
rights and remedies provided by the contract and/or applicable law. 
 
H. With respect to a contractor who has been debarred for a period longer than five years, the 
contractor may, after the debarment has been in effect for at least five years, request that the 
county review the debarment determination to reduce the period of debarment or terminate the 
debarment. The county may consider a contractor's request to review a debarment 
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determination based upon the following circumstances: (1) elimination of the grounds for which 
the debarment was imposed; (2) a bona fide change in ownership or management; (3) material 
evidence discovered after debarment was imposed; or (4) any other reason that is in the best 
interests of the county. A request for review shall be in writing, supported by documentary 
evidence, and submitted to the chair of the contractor hearing board. The chair of the contractor 
hearing board may either: 1) determine that the written request is insufficient on its face and 
deny the contractor's request for review; or (2) schedule the matter for consideration by the 
contractor hearing board which shall hold a hearing to consider the contractor's request for 
review, and, after the hearing, prepare a proposed decision and a recommendation to be 
presented to the board of supervisors. The board of supervisors may, in its discretion, limit any 
further hearing to the presentation of evidence not previously presented. The board of 
supervisors shall have the right to modify, deny, or adopt the proposed decision and 
recommendation of the contractor hearing board. A reduction of the period of the debarment or 
termination of the debarment shall become final upon the approval of the board of supervisors. 
(Ord. 2005-0066 § 4, 2005: Ord. 2004-0009 § 3, 2004: Ord. 2000-0011 § 1 (part), 2000.) 

2.202.050 Pre-emption. 

In the event any contract is subject to federal and/or state laws that are inconsistent with the 
terms of the ordinance codified in this chapter, such laws shall control. (Ord. 2000-0011 § 1 
(part), 2000.) 

2.202.060 Severability. 

If any section, subsection, subpart or provision of this chapter, or the application thereof to any 
person or circumstances, is held invalid, the remainder of the provisions of this chapter and the 
application of such to other persons or circumstances shall not be affected thereby. (Ord. 2000-
0011 § 1 (part), 2000.) 
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Exhibit E-11 — Background and Resources: California Charities 
Regulation 

 
There is a keen public interest in preventing misuse of charitable contributions.  California’s 
“Supervision of Trustees and Fundraisers for Charitable Purposes Act” regulates those raising and 
receiving charitable contributions.  The “Nonprofit Integrity Act of 2004” (SB 1262, Chapter 919) 
tightened Charitable Purposes Act requirements for charitable organization administration and 
fundraising. 
 
The Charitable Purposes Act rules cover California public benefit corporations, unincorporated 
associations, and trustee entities.  They may include similar foreign corporations doing business or 
holding property in California.  Generally, an organization is subject to the registration and reporting 
requirements of the Charitable Purposes Act if it is a California nonprofit public benefit corporation 
or is tax exempt under Internal Revenue Code § 501(c)(3), and not exempt from reporting under 
Government Code § 12583.  Most educational institutions, hospitals, cemeteries, and religious 
organizations are exempt from Supervision of Trustees Act requirements. 
 
Key new Charitable Purposes Act requirements affect executive compensation, fund-raising 
practices and documentation.  Charities with over $2 million of revenues (excluding grants and 
service-contract funds a governmental entity requires to be accounted for) have new audit 
requirements.  Charities required to have audits must also establish an audit committee whose 
members have no material financial interest in any entity doing business with the charity. 
 
Organizations or persons that receive or raise charitable contributions are likely to be subject to the 
Charitable Purposes Act.  A Proposer on Los Angeles County contracts must determine if it is 
subject to the Charitable Purposes Act and certify either that: 
 

 It is not presently subject to the Act, but will comply if later activities make it subject, or 
 If subject, it is currently in compliance. 

 
RESOURCES 
 
The following references to resources are offered to assist Proposers who engage in charitable 
contributions activities.  Each Proposer, however, is ultimately responsible to research and 
determine its own legal obligations and properly complete its compliance certification (Exhibit 20). 
 
In California, supervision of charities is the responsibility of the Attorney General, whose website, 
http://caag.state.ca.us/ , contains much information helpful to regulated charitable organizations. 
 
 
1. LAWS AFFECTING NONPROFITS 
 
The “Supervision of Trustees and Fundraisers for Charitable Purposes Act” is found at California 
Government Code §§ 12580 through 12599.7.  Implementing regulations are found at Title 11, 
California Code of Regulations, §§ 300 through 312.  In California, charitable solicitations 
(“advertising”) are governed by Business & Professions Code §§ 17510 through 17510.95.  
Regulation of nonprofit corporations is found at Title 11, California Code of Regulations, §§ 999.1 
through 999.5.  (Amended regulations are pending.)  Links to all of these rules are at: 
http://caag.state.ca.us/charities/statutes.htm

http://caag.state.ca.us/
http://caag.state.ca.us'charities/statutes.htm
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2. SUPPORT FOR NONPROFIT ORGANIZATIONS 
 
Several organizations offer both complimentary and fee-based assistance to nonprofits, including in 
Los Angeles, the Center for Nonprofit Management, 606 S. Olive St #2450, Los Angeles, CA 90014 
(213) 623-7080 http://www.cnmsocal.org/., and statewide, the California Association of 
Nonprofits, http://www.canonprofits.org/  Both organizations’ websites offer information about 
how to establish and manage a charitable organization. 
 
 
The above information, including the organizations listed, provided under this sub-
section of this Appendix P is for informational purposes only.  Nothing contained in 
this sub-section shall be construed as an endorsement by the County of Los 
Angeles of such organizations. 

http://www.cnmsocal.org/
http://www.canonprofits.org/
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1. MINIMUM QUALIFICATIONS MATRIX FORMS: 
Proposer shall complete the following Minimum Qualifications Matrix Forms, documenting the 

contracts and projects required of the Proposer and the proposed key staff to meet the required 

qualifications and experience.  The Proposer shall include the completed Minimum Qualifications 

Matrix Forms as part of its Business Proposal and include the completed forms in Proposal Section 

3 (Minimum Qualifications) of its proposal.   

Proposer shall: 

• Clearly describe the specific experience and how that experience meets the qualification. 

• Clearly indicate the start date (month/year), end date (month/year), and duration (total 

number of years and months) for each experience submitted. 

• Clearly indicate the professional reference contact information for each experience submitted. 

Proposer is responsible for providing references which will respond to COUNTY and validate the 

experience.  If a reference will not or cannot validate the experience, COUNTY may be unable to 

evaluate and score the qualification. 
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1.1 PROPOSER MINIMUM QUALIFICATIONS MATRIX FORM: 
 

Proposer Name:   ________________________________ 

 

RFP Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

Have had a minimum of five (5) years 
experience in enterprise browser-based 
applications for complex information 
systems, in each of the following 
categories: 

   

a) the design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 

b) management, operations, and 
support 

Proposer to complete Proposer to complete Proposer to complete 

5.2  

No. 1 

c) software modifications and/or 
enhancements of complex 
information systems 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.2  

No. 2 

Of the above five (5) years experience in 
each such category, three (3) years shall 
include operating public sector 
applications for enterprise projects similar 
in scope and complexity to the LRS. 

Proposer to complete Proposer to complete Proposer to complete 

5.2  

No. 3 

Have had a minimum of five (5) years 
experience, within the last seven (7) years, 
providing ongoing management, 
operations, and support for a data facility 
similar in scope and complexity to the 
LRS. 

Proposer to complete Proposer to complete Proposer to complete 
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1.2 CONTRACTOR PROJECT EXECUTIVE MINIMUM QUALIFICATIONS MATRIX FORM: 
 

Proposed Contractor Project Executive Name:  ________________________________ 

Proposer Name:      ________________________________ 

 

RFP Ref. Contractor Project Executive Minimum Qualifications Project Executive Project Responsibility and Authority 
Within Proposer’s Management Structure 

5.3.1  

 
Have the responsibility for Contractor’s overall performance of 
any resultant Agreement. 

Proposer to complete 

5.3.1 

 

Have the authority to commit resources of Contractor to 
address LRS project needs and requirements. 

Proposer to complete 

5.3.1 

 

Be a full-time employee of the Contractor (include dates of 
employment). 

Proposer to complete 
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1.3 CONTRACTOR PROJECT DIRECTOR MINIMUM QUALIFICATIONS MATRIX FORM: 
 

Proposed Contractor Project Director  Name:  ________________________________ 

Proposer Name:       ________________________________ 

 

RFP Ref. Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.2  

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director. 

N/A Proposer to complete Proposer to complete 

Have had at least seven (7) years 
total experience, within the last ten 
(10) years, in: 

   

a) design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 

5.3.2  

No. 2 

b) management, operations, 
and support 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

c) software modifications 
and/or enhancements of 
complex information 
systems 

Proposer to complete Proposer to complete Proposer to complete 

5.3.2  

No. 3 

Have had at least three (3) years of 
project management responsibility, 
within the last five (5) years, for 
enterprise projects similar in scope 
and complexity to the LRS. 

Proposer to complete Proposer to complete Proposer to complete 

5.3.2  

No. 4 

Have current Project Management 
Professional (PMP) Certification 
from Project Management Institute, 
or equivalent. 

Proposer to complete Proposer to complete N/A 
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1.4 SYSTEM ARCHITECT MINIMUM QUALIFCATIONS MATRIX FORM: 
 

Proposed System Architect Name:  ________________________________ 

Proposer Name:    ________________________________ 

 

RFP Ref. System Architect Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.3 

No. 1 

 

Be a full-time employee of the 
Contractor and be available at any 
time, including on-site at the Project 
Office or other location(s) approved 
by COUNTY Project Director. 

N/A Proposer to complete Proposer to complete 

5.3.3 

No. 2 

Have had at least five (5) years of 
experience, within the last seven (7) 
years, in technical architecture 
design for complex browser-based 
information systems. 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. System Architect Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.3  

No. 3 

Have had at least two (2) years of 
experience, within the last five (5) 
years, as a system architect for 
enterprise systems similar in scope 
and complexity to the LRS utilizing 
Web services frameworks and/or 
SOA frameworks. 

Proposer to complete Proposer to complete Proposer to complete 
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1.5 TECHNICAL MANAGER MINIMUM QUALIFCATIONS MATRIX FORM: 
 

Proposed Technical Manager Name:  ________________________________ 

Proposer Name:    ________________________________ 

 

RFP Ref. Technical Manager Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.4 

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director. 

N/A Proposer to complete Proposer to complete 

Have had at least five (5) years total 
experience, within the last seven (7) 
years, in: 

   

a) design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 

5.3.4  

No. 2 

b) management, operations, 
and support 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Technical Manager Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

c) software modifications 
and/or enhancements of 
complex information 
systems 

Proposer to complete Proposer to complete Proposer to complete 

5.3.4  

No. 3 

Have had at least three (3) years of 
experience, within the last five (5) 
years, as a technical manager for 
enterprise systems similar in scope 
and complexity to the LRS. 

Proposer to complete Proposer to complete Proposer to complete 
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1.6 FUNCTIONAL MANAGER MINIMUM QUALIFCATIONS MATRIX FORM: 
 

Proposed Functional Manager Name:  ________________________________ 

Proposer Name:   ________________________________ 

 

RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.5 

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director. 

N/A Proposer to complete Proposer to complete 

Have had at least five (5) years total 
experience, within the last seven (7) 
years, in: 

   

a) design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 

5.3.5  

No. 2 

b) management, operations, 
and support 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

c) software modifications 
and/or enhancements of 
complex information 
systems 

Proposer to complete Proposer to complete Proposer to complete 

5.3.5  

No. 3 

Have had at least three (3) years of 
experience, within the last five (5) 
years, in analysis and design of 
automated systems for human 
services similar in functionality to 
the LRS, and managing teams of 
business analysts. 

Proposer to complete Proposer to complete Proposer to complete 

 
 
 



 Los Angeles County 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

 

LRS RFP - Attachment F (Proposer Response Forms)                  Page 13                November 30, 2007  

 

 

 

1.7 IMPLEMENTATION MANAGER MINIMUM QUALIFCATIONS MATRIX FORM: 
 

Proposed Implementation Manager Name:  ________________________________ 

Proposer Name:   ________________________________ 

 

RFP Ref. Implementation Manager 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.6  

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director, during Phase 1 
(Design/Development/Implementati
on Phase). 

N/A Proposer to complete Proposer to complete 

Have had at least five (5) years total 
experience, within the last seven (7) 
years, in: 

   

a) design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 

5.3.6 

No. 2 

b) management, operations, 
and support 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Implementation Manager 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

c) software modifications 
and/or enhancements of 
complex information 
systems 

Proposer to complete Proposer to complete Proposer to complete 

5.3.6  

No. 3 

Have had at least two (2) years of 
experience, within the last five (5) 
years, in managing implementation 
activities, including management of 
training, for enterprise projects 
similar in scope and complexity to 
the LRS. 

Proposer to complete Proposer to complete Proposer to complete 
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1.8 CONVERSION AND ARCHIVE MANAGER MINIMUM QUALIFCATIONS MATRIX FORM: 
 

Proposed Conversion and Archive Manager Name:  ________________________________ 

Proposer Name:   ________________________________ 

 

RFP Ref. Conversion and Archive Manager 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.7 

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director, during Phase 1 
(Design/Development/Implementati
on Phase). 

N/A Proposer to complete Proposer to complete 

Have had at least five (5) years total 
experience, within the last seven (7) 
years, in conversion and archival 
processes for complex information 
systems in: 

   
5.3.7 

No. 2 

a) design, development, and 
implementation 

Proposer to complete Proposer to complete Proposer to complete 
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RFP Ref. Conversion and Archive Manager 
Minimum Qualifications Applicable Experience 

Duration 

(Include month/year of 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

b) management, operations, 
and support 

Proposer to complete Proposer to complete Proposer to complete 

c) software modifications 
and/or enhancements of 
complex information 
systems 

Proposer to complete Proposer to complete Proposer to complete 

5.3.7  

No. 3 

Have had at least two (2) years 
experience, within the last five (5) 
years, in managing conversion 
activities for enterprise projects 
similar in scope and complexity to 
the LRS. 

Proposer to complete Proposer to complete Proposer to complete 
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1.9 PROJECT CONTROLLER MINIMUM QUALIFICATION MATRIX FORM: 
 

Proposed  Project Controller Name:  ________________________________ 

Proposer Name:   ________________________________ 

 

RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.8 

No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time 
to the project management team on-
site at the Project Office or other 
location(s) approved by COUNTY 
Project Director. 

N/A Proposer to complete Proposer to complete 
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RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 

(Include month/year 
start date/end date and 

total duration) 

Professional Reference 
Contact Information 

(Include name, title, entity, 
address, telephone number 

and email address) 

5.3.8  

No. 2 

Have had at least five (5) years of 
experience, within the last seven (7) 
years, in developing and 
administering government contracts 
and coordinating contractual 
requirements, preparing and 
executing contract changes and 
amendments, and providing fiscal 
management, including budgeting 
and accounting, of complex 
information systems. 

Proposer to complete Proposer to complete Proposer to complete 

5.3.8  

No. 3 

Have had at least two (2) years of 
experience, within the last five (5) 
years, in planning project schedules 
utilizing Microsoft Project for 
enterprise projects similar in scope 
and complexity to the LRS. 

Proposer to complete Proposer to complete Proposer to complete 

5.3.8  

No. 4 

Have had at least two (2) years of 
experience, within the last five (5) 
years, as a project controller or 
equivalent for enterprise projects 
similar in scope and complexity to 
the LRS. 

Proposer to complete Proposer to complete Proposer to complete 
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2. EXPERIENCE SUMMARY MATRIX FORM: 

2.1 INSTRUCTIONS: 
1. Proposer shall complete the Experience Summary Matrix Form, listing customers 

and projects relevant to this RFP within the last five (5) years by categories and 

areas shown.   

2. Proposer shall document its relevant experience and each proposed 

Subcontractor’s relevant experience on separate Experience Summary Matrix 

Forms.   

3. Proposer shall include all completed Experience Summary Matrix Form(s) as an 

appendix to its Management/Technical Proposal in Proposal Section 18 

(Appendices) of its proposal.   

4. Proposer may add additional rows as needed to Experience Summary Matrix 

Form to provide a complete listing of customers and projects related to this RFP. 

      Legend and Codes for the following Experience Summary Matrix Form 

Category Code Choices 

Customer Name  Proposer’s customer name for project that is relevant to this RFP. 

Project Name  Project that is relevant to this RFP.   

System Type H 

W 

L 

Eligibility systems or other human health services 

Web-based/SOA or other technical architecture 

Other large scale projects 

Enter one or more codes for this category / column as appropriate. 

Service Type D 

O 

E 

Design, development, and implementation  

Management, operations, and support  

Software modifications and/or enhancements  

Enter one or more codes for this category / column as appropriate. 

Contractor Role P 

S 

Prime contractor 

Subcontractor 

Enter one code in this category / column. 
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Dates of Contract  Proposer’s contract beginning and ending dates, if applicable. 

Total Contract Price (Actual)  Proposer’s total contract price for the project. 

Brief Project Description  Project description, including its relevance to this RFP. 

Project Management Team 
Names and Function Codes 

M 

A 

T 

F 

I 

C 

P 

Project manager 

System architect 

Technical manager 

Functional manager 

Implementation manager 

Conversion and archive manager 

Project controller 

Proposer must list all project management team members using the above 
codes. Bold the name if the person worked for Proposer, and use regular 
font if the person worked for another entity.  

If a specific team member position did not exist for a referenced project, 
enter N/A. 
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2.2  EXPERIENCE SUMMARY MATRIX FORM: 

Experience Summary Matrix Form 
Customer 
Name 

Project 
Name 

System 
Type * 

Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 
Price 
(Actual) 

Brief Project 
Description 

Project Management 
Team Names and 
Function Code* 

                M: 
A: 
T: 
F: 
I: 
C: 
P: 

                M: 
A: 
T: 
F: 
I: 
C: 
P: 

                M: 
A: 
T: 
F: 
I: 
C: 
P: 

 *See Legend and Codes for Experience Summary Matrix Form in Section 2.1 (Instructions) of this Attachment F.  
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3. REQUIREMENTS PROPOSAL RESPONSE FORMS: 

3.1 OVERVIEW: 
The Requirements Proposal Response Forms provide the COUNTY with detailed 

information regarding how Proposer will meet the COUNTY’s needs and requirements.  

The Requirements Proposal Response Forms consist of: 

1. Functional Area Summary; 

2. Functional Requirements Response Form Matrix; 

3. Technical Area Summary;  

4. Technical Requirements Response Form Matrix; 

5. Training Area Summary; and 

6. Training Requirements Response Form Matrix. 

The Requirements Proposal Response Forms are a mandatory part of Proposer’s response 

to Subsection 6.8.4.1 (Technical Solution (Proposal Section 17A)) of the RFP.  The 

Requirements Proposal Response Forms are organized according to Sections 2 

(Functional Requirements), 3 (Technical Requirements), and 6 (LRS Training 

Requirements) of Attachment B (Statement of Requirements). 

The Proposer’s proposal shall contain the narratives as well as individual responses to the 

functional, technical, and training requirements in Section 2 (Functional Requirements), 

Section 3 (Technical Requirements), and 6 (LRS Training Requirements) of Attachment 

B (Statement of Requirements).  The narratives shall not duplicate information found in 

other narratives but are to provide a clearer understanding of the functional, technical, 

and training requirements: 

1. Proposal Section 15 (Executive Summary) will contain a maximum twenty (20) 

page narrative providing a broad description of the Proposer’s proposal. 

2. Proposal Section 17 (Technical Response) will contain: (i) a maximum fifty (50) 

page Narrative Summary of the Proposer’s solution’s hardware and network 
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architecture, software architecture, functional architecture, application 

architecture, and data architecture, and (ii) the Requirements Proposal Response 

Form (which are included in Proposal Section 18 (Appendices)). 

3. Proposal Section 18 (Appendices) will contain the Functional Area Summary 

form within the Requirements Proposal Response Forms providing functional 

narratives for the various functional areas in Section 2 (Functional Requirements) 

of Attachment B (Statement of Requirements). 

4. Proposal Section 18 (Appendices) will contain the Functional Requirements 

Response Form Matrix form within the Requirements Proposal Response Forms 

providing sub-functional narratives for the various sub-functional areas in Section 

2 (Functional Requirements) of Attachment B (Statement of Requirements). 

5. Proposal Section 18 (Appendices) will contain the Technical Area Summary form 

within the Requirements Proposal Response Forms providing technical narratives 

for the various technical areas in Section 3 (Technical Requirements) of 

Attachment B (Statement of Requirements). 

6. Proposal Section 18 (Appendices) will contain the Technical Requirements 

Response Form Matrix form within the Requirements Proposal Response Forms 

providing sub-technical narratives for the various sub-technical areas in Section 3 

(Technical Requirements) of Attachment B (Statement of Requirements). 

7. Proposal Section 18 (Appendices) will contain the Training Area Summary form 

within the Requirements Proposal Response Forms providing training narratives 

for the various training areas in Section 6 (LRS Training Requirements) of 

Attachment B (Statement of Requirements). 

8. Proposal Section 18 (Appendices) will contain the Training Requirements 

Response Form Matrix form within the Requirements Proposal Response Forms 

providing sub-training narratives for the various sub-training areas in Section 6 

(LRS Training Requirements) of Attachment B (Statement of Requirements). 
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3.2 GENERAL INSTRUCTIONS: 
1. Proposer shall include the completed Requirements Proposal Response Forms as 

an appendix to its Management/Technical Proposal in Proposal Section 18 

(Appendices). 

2. Proposer, in addition to the printed copy of the Requirements Proposal Response 

Forms included as an appendix to its Management/Technical Proposal in Proposal 

Section 18 (Appendices) shall include a CD with six (6) electronic files, one (1) 

for each of the Requirements Proposal Response Forms as follows: 

a. Microsoft Word file, named “Functional Area Summary”   

b. Microsoft Excel file, named “Functional Requirements Response Form 

Matrix” 

c. Microsoft Word file, named “Technical Area Summary” 

d. Microsoft Excel file, named “Technical Requirements Response Form 

Matrix” 

e. Microsoft Word file, named “Training Area Summary”   

f. Microsoft Excel file, named “Training Requirements Response Form 

Matrix” 

3. Proposer shall append its name to each of the above Microsoft Word and 

Microsoft Excel file names (e.g., “Functional Area Summary – insert Proposer 

name”) and complete the electronic Microsoft Word and Microsoft Excel versions 

of the Requirements Proposal Response Forms without changing the electronic 

versions (Microsoft Office 2003), form or format, since the files will be loaded by 

COUNTY into an electronic evaluation tool that assumes that the version, form 

and format, have remained unchanged.  

4. The format for each narrative in the Requirements Proposal Response Forms shall 

be: Arial 12 point and with a line spacing of 1.5, margins left and right at one (1) 

inch, and page numbers at the bottom of the form. 
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5. If there is any discrepancy between the requirements in the Microsoft Excel 

electronic forms provided by COUNTY in this Attachment F and the 

requirements in Attachment B (Statement of Requirements) of the RFP, then: 

a. The requirements in Attachment B (Statement of Requirements) of the 

RFP shall take precedence. 

b. If the discrepancy regarding a functional requirement is considered by the 

Proposer to be material to the Proposer’s response, then a seventh (7th) 

electronic file shall be added to the CD, as specified in item 2 above: 

i. That file shall be a Microsoft Excel file named “Functional 

Discrepancy” with the Proposer’s name appended (e.g., 

“Functional Discrepancy – insert Proposer name”).  

ii. That file shall describe the discrepancy in the functional 

requirements and why the discrepancy is considered by the 

Proposer to be material to the Proposer’s response. 

iii. That file, if the functional requirement in the Functional 

Requirements Response Form Matrix electronic file is missing or 

is different from the functional requirement in Attachment B 

(Statement of Requirements), shall contain the functional 

requirement in Attachment B (Statement of Requirements) with 

Proposer’s response. 

iv. That file, if the functional requirement is contained in the 

Functional Requirements Response Form Matrix electronic file 

and not in Attachment B (Statement of Requirements), shall 

contain the Proposer’s response as requested in the Functional 

Requirements Response Form Matrix electronic file. 

c. If the discrepancy regarding a technical requirement is considered by the 

Proposer to be material to the Proposer’s response, then a eighth (8th) 

electronic file shall be added to the CD, as specified in item 2 above:  
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i. That file shall be a Microsoft Excel file named “Technical 

Discrepancy” with the Proposer’s name appended (e.g., “Technical 

Discrepancy – insert Proposer name”).  

ii. That file shall describe the discrepancy in the technical 

requirements and why the discrepancy is considered by the 

Proposer to be material to the Proposer’s response. 

iii. That file, if the technical requirement in the Technical 

Requirements Response Form Matrix electronic file is missing or 

is different from the requirement in Attachment B (Statement of 

Requirements), shall contain the technical requirement in 

Attachment B (Statement of Requirements) with Proposer’s 

response. 

iv. That file, if the technical requirement is contained in the Technical 

Requirements Response Form Matrix electronic file and not in 

Attachment B (Statement of Requirements), shall contain the 

Proposer’s response as requested in the Technical Requirements 

Response Form Matrix electronic file. 

d. If the discrepancy regarding a training requirement is considered by the 

Proposer to be material to the Proposer’s response, then a ninth (9th) 

electronic file shall be added to the CD, as specified in item 2 above:  

i. That file shall be a Microsoft Excel file named “Training 

Discrepancy” with the Proposer’s name appended (e.g., “Training 

Discrepancy – insert Proposer name”).  

ii. That file shall describe the discrepancy in the training requirements 

and why the discrepancy is considered by the Proposer to be 

material to the Proposer’s response. 

iii. That file, if the training requirement in the Training Requirements 

Response Form Matrix electronic file is missing or is different 
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from the requirement in Attachment B (Statement of 

Requirements), shall contain the training requirement in 

Attachment B (Statement of Requirements) with Proposer’s 

response. 

iv. That file, if the training requirement is contained in the Training 

Requirements Response Form Matrix electronic file and not in 

Attachment B (Statement of Requirements), shall contain the 

Proposer’s response as requested in the Training Requirements 

Response Form Matrix electronic file. 

3.3 FUNCTIONAL AREA SUMMARY - INSTRUCTIONS: 
1. The Functional Area Summary Microsoft Word file contains blank Functional 

Area Summary forms for all functional areas as specified in Section 2 (Functional 

Requirements) of Attachment B (Statement of Requirements). Such functional 

areas are those subsections of Section 2 (Functional Requirements) of Attachment 

B (Statement of Requirements) which are shown as Subsections 2.1 (General 

Functional Requirements), 2.2 (Traffic Log), 2.3 (Clearances), etc. 

2. The Functional Area Summary narratives shall not duplicate the narratives 

provided by Proposer in Proposal Section 15 (Executive Summary) or in the 

Narrative Summary in Proposal Section 17 (Technical Response).  

3. The Functional Area Summary narratives may reference narratives provided by 

Proposer in Proposal Section 15 (Executive Summary) or in the Narrative 

Summary in Proposal Section 17 (Technical Response), when appropriate, to 

provide a clearer understanding of the functional area. 

4. The Functional Area Summary Microsoft Word file shall contain sequential, titled 

Functional Area Summary narratives with a page break at the end of each 

Functional Area Summary narrative for each functional area. 

5. The Functional Area Summary narratives shall be concise and of minimum length 

and shall include the following for each functional area: 
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a. Highlight Proposer’s understanding of the requirements of the functional 

area, its approach in meeting the requirements of the functional area, and 

demonstrate how Proposer will implement the requirements in the 

functional area within the LRS;  

b. Explain how Proposer’s approach provides the best solution for COUNTY 

in meeting the requirements in the functional area within the LRS; 

c. Provide a cross-reference to other parts of the proposal, if appropriate.  

The information presented in the Functional Area Summary narrative shall 

not repeat the Proposer’s overall design process provided in other 

narratives but shall provide additional information for the solution for the 

functional area to provide a clearer understanding.  

6. The following page contains an example from the Proposer’s Functional Area 

Summary Microsoft Word file. 
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3.3.1 Example: Functional Area Summary. 
 

Name of Proposer:  __________________________ 
 
GENERAL FUNCTIONAL REQUIREMENTS – FUNCTIONAL AREA 
SUMMARY   

The Proposer shall insert the Functional Area Summary narrative for the General 

Functional Requirements functional area here, following all instructions in 

Section 3.3 (Functional Area Summary - Instructions) of this Attachment F.   

***Page Break after narrative*** 

 

Name of Proposer:  __________________________ 
 

TRAFFIC LOG – FUNCTIONAL AREA SUMMARY  

 

The Proposer shall insert the Functional Area Summary narrative for the Traffic 

Log functional area here, following all instructions in Section 3.3 (Functional 

Area Summary - Instructions) of this Attachment F.   

***Page Break after narrative*** 

 

The above process shall continue in the Proposer’s Functional Area Summary 

Microsoft Word file for all functional areas as specified in Section 2 (Functional 

Requirements) of Attachment B (Statement of Requirements). 
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3.4 FUNCTIONAL REQUIREMENTS RESPONSE FORM MATRIX - 
INSTRUCTIONS: 
1. The Functional Requirements Response Form Matrix Microsoft Excel file 

contains all requirements for all sub-functional areas as specified in Section 2 

(Functional Requirements) of Attachment B (Statement of Requirements).  Such 

sub-functional areas are those subsections of Section 2 (Functional Requirements) 

of Attachment B (Statement of Requirements), which are shown as Subsections 

2.1.1 (General Processing), 2.1.2 (Display), 2.1.3 (Data Tracking and Storage), 

etc. 

2. Proposer shall enter the Proposer Name in the box provided at the top of the 

Functional Requirements Response Form Matrix Microsoft Excel file. 

3. Proposer has the option for each sub-functional area to enter a concise sub-

functional area narrative to provide clarity for such sub-functional area or to 

describe any differences between the sub-functional area narrative and the 

Functional Area Summary narratives presented in accordance with Section 3.3 

(Functional Area Summary - Instructions) of this Attachment F.  

4. The sub-functional area narratives included on the Functional Requirements 

Response Form Matrix shall not duplicate the narratives provided by Proposer in 

Proposal Section 15 (Executive Summary), in the Narrative Summary in Proposal 

Section 17 (Technical Response), or in the Functional Area Summary narratives 

described in Section 3.3 (Functional Area Summary - Instructions) of this 

Attachment F.  

5. The sub-functional area narratives included on the Functional Requirements 

Response Form Matrix may reference narratives provided by Proposer in Proposal 

Section 15 (Executive Summary), in the Narrative Summary in Proposal Section 

17 (Technical Response), or in the Functional Area Summary narratives described 

in Section 3.3 (Functional Area Summary - Instructions), when appropriate, to 

provide a clearer understanding of the sub-functional area. 
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6. Each sub-functional area requirement in the Functional Requirements Response 

Form Matrix requires two (2) responses: 

a. “Business Logic” response; and  

b. “Solution to Requirement” response. 

7. The “Business Logic” response shall indicate the source of the business logic used 

to meet the requirement. The columns for “Business Logic” response are: 

a. Columns “System 1” through “System 4”: These columns shall indicate 

the source system or combination of source systems from which business 

logic was used to meet this requirement.  The Proposer must identify the 

source system or combination of source systems used in “Comments” 

column or in the sub-functional area narrative referenced in item 3 above.  

The DPSS Systems and DCFS Systems may be used as a source systems 

to understand the business logic, but the source code and object code of 

the DPSS Systems and DCFS Systems shall not be used in implementing 

and programming the LRS under any resultant Agreement.   

b. Column “N/A”: This column shall be used if no source system is 

applicable in meeting the requirement.  The Proposer must explain the 

N/A selection in the “Comments” column or in the sub-functional area 

narrative referenced in item 3 above.   

8. Instructions for filling the Business Logic columns: 

The numeric total for each row of the “Business Logic” columns must equal ten 

(10). It is possible that the “Business Logic” may come from one or more sources. 

The Proposer shall place a number in the row below each “Business Logic” 

column title: 

a. For example, if the “Business Logic” is fifty percent (50%) from “System 

1” and fifty percent (50%) from “System 2”, then there would be five (5) 

below “System 1”, and five (5) below “System 2”. The total of the 
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“Business Logic” columns the row must equal ten (10) (see first row in 

Example: Functional Requirements Response Form Matrix).  

b. For example, if the “Business Logic” is thirty percent (30%) from “System 

1”, fifty percent (50%) from “System 2”, and twenty percent (20%) from 

“System 3”, then there would be three (3) below “System 1”, five (5) 

below “System 2”,  and two (2) below “System 3”.  The total of the 

“Business Logic” columns for the row must equal ten (10) (see second 

row in Example: Functional Requirements Response Form Matrix). 

9. The “Solution to Requirement” response shall indicate the method that the 

Proposer proposes to use to meet the requirement. The columns for the “Solution 

to Requirement” response are: 

a. Existing Code, which would indicate that the existing source code from 

another system will be used to meet the requirement.  

b. Custom Code, which would indicate that custom source code must be 

programmed or modified to meet the requirement,  

c. Commercially Available Software, which would indicate that 

commercially available software will be used to meet the requirement.  

The commercially available software shall be described in the 

“Comments” column or in the sub-functional area narrative referenced in 

item 3 above. 

d. Purchased Service, which would indicate that some or all of the 

requirement will be met using a purchased service. The purchased service 

shall be described in the “Comments” column or in the sub-functional area 

narrative referenced in item 3 above. 

e. Other, which would indicate that another solution will be used.  The other 

solution shall be described in the “Comments” column or in the sub-

functional area narrative referenced in item 3 above.  

10. Instructions for filling the “Solution to Requirement” columns: 
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The numeric total for each row of the “Solution to Requirement” columns must 

equal ten (10). It is possible that the “Solution to Requirement” may come from 

one or more methods. The Proposer shall place a number in the row below each 

“Solution to Requirement” column title: 

a. For example, if the “Solution to Requirement” is fifty percent (50%) from 

“Existing Code” and fifty percent (50%) from “Custom Code”, then there 

would be five (5) below “Existing Code”, and five (5) below “Custom 

Code”. The total of the “Solution to Requirement” columns for the row 

must equal ten (10) (see first row in Example: Functional Requirements 

Response Form Matrix). 

b. For example, if the “Solution to Requirement” is thirty percent (30%) 

from “Existing Code”, fifty percent (50%) from “Custom Code”, and 

twenty percent (20%) from “Commercially Available Software”, then 

three (3) would be below “Existing Code”, five (5) below “Custom Code”, 

and two (2) below “Commercially Available Software”. The total of the 

“Solution to Requirement” columns for the row must equal ten (10) (see 

second row in Example: Functional Requirements Response Form 

Matrix). 

11. To the right of the “Comments” column for each row there will be an error 

checking message which is initially set to “<- Error”.  If the row is completed 

correctly, then the message will read “ok” which indicates that both the “Business 

Logic” columns and the “Solution to Requirement” columns for the row each total 

ten (10).  If either the “Business Logic” columns or the “Solution to Requirement” 

columns for the row total anything other than ten (10), then the message “<-Error” 

will automatically display on the sheet.  The Proposer is responsible for ensuring 

that all appropriate columns for the row total ten (10).  

12. The following page contains an example from the Proposer’s Functional 

Requirements Response Form Matrix Microsoft Excel file. 
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Proposer Name:

2.1 General Functional Requirements
2.1.1 General Processing

Functional Requirements Response Form Matrix
Sy
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 Comments
1.      The LRS shall be user-friendly, including in presentation, 
navigation, and other ease of use features. 5 5 0 0 0 5 5 0 0 0 ok

2.      The LRS shall provide for an electronic case record with 
access to both current and historical LRS Data. 3 5 2 0 0 3 5 2 0 0 ok

3.      The LRS shall provide for processing application or case 
information based on raw data collection. 0 0 0 0 0 0 0 0 0 0 <- Error

Business Logic Solution to Requirement

Sub-Functional Area Narrative

3.4.1  Example: Functional Requirements Response Form Matrix.  
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3.5 TECHNICAL AREA SUMMARY - INSTRUCTIONS: 
1. The Technical Area Summary Microsoft Word file contains blank Technical Area 

Summary forms for all technical areas as specified in Section 3 (Technical 

Requirements) of Attachment B (Statement of Requirements). Such technical 

areas are those subsections of Section 3 (Technical Requirements) of Attachment 

B (Statement of Requirements) which are shown as Subsections 3.1 (General 

Technical Requirements), 3.2 (Service Access and Delivery), 3.2 (Service 

Platform and Infrastructure), etc. 

2. The Technical Area Summary narratives shall not duplicate the narratives 

provided by Proposer in Proposal Section 15 (Executive Summary) or in the 

Narrative Summary in Proposal Section 17 (Technical Response).  

3. The Technical Area Summary narratives may reference narratives provided by 

Proposer in Proposal Section 15 (Executive Summary) or in the Narrative 

Summary in Proposal Section 17 (Technical Response), when appropriate, to 

provide a clearer understanding of the technical area. 

4. The Technical Area Summary Microsoft Word file shall contain sequential, titled 

Technical Area Summary narratives with a page break at the end of each 

Technical Area Summary narrative for each technical area.   

5. The Technical Area Summary narratives shall be concise and of minimum length 

and shall include the following for each technical area: 

a. Highlight Proposer’s understanding of the requirements of the technical 

area, its approach in meeting the requirements of the technical area, and 

demonstrate how Proposer will implement the requirements in the 

technical area within the LRS;  

b. Explain how Proposer’s approach provides the best solution for COUNTY 

in meeting the requirements in the technical area within the LRS; 
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c. Provide a cross-reference to other parts of the proposal, if appropriate.  

The information presented in the Technical Area Summary narrative shall 

not repeat the Proposer’s overall design process provided in other 

narratives but shall provide additional information for the solution for the 

technical area to provide a clearer understanding.  

6. The following page contains an example from the Proposer’s Technical Area 

Summary Microsoft Word file. 
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3.5.1 Example: Technical Area Summary. 
 

Name of Proposer:  __________________________ 
 

GENERAL TECHNICAL REQUIREMENTS – TECHNICAL AREA SUMMARY  

The Proposer shall insert the Technical Area Summary narrative for the General 

Technical Requirements technical area here, following all instructions in Section 

3.5 (Technical Area Summary - Instructions) of this Attachment F.   

***Page Break after narrative*** 

 
Name of Proposer:  __________________________ 

 

SERVICE ACCESS AND DELIVERY – TECHNICAL AREA SUMMARY  

 

The Proposer shall insert the Technical Area Summary narrative for the Service 

Access and Delivery technical area here, following all instructions in Section 3.5 

(Technical Area Summary - Instructions) of this Attachment F. 

***Page Break after narrative*** 

 

The above process shall continue in the Proposer’s Technical Area Summary 

Microsoft Word file for all technical areas as specified in Section 3 (Technical 

Requirements) of Attachment B (Statement of Requirements). 
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3.6 TECHNICAL REQUIREMENTS RESPONSE FORM MATRIX - 
INSTRUCTIONS: 
1. The Technical Requirements Response Form Matrix Microsoft Excel file contains 

all requirements for all sub-technical areas as specified in Section 3 (Technical 

Requirements) of Attachment B (Statement of Requirements).  Such sub-technical 

areas are those subsections of Section 3 (Technical Requirements) of Attachment 

B (Statement of Requirements) shown as Subsections 3.2.1 (Access Channel), 

3.2.2 (Delivery Channel), 3.2.3 (Service Transport), etc. 

2. Proposer shall enter the Proposer Name in the box provided at the top of the 

Technical Requirements Response Form Matrix Microsoft Excel file. 

3. Proposer has the option for each sub-technical area to enter a concise sub-

technical area narrative to provide clarity for such sub-technical area or to 

describe any differences between the sub-technical area narrative and the 

Technical Area Summary narratives presented in accordance with Section 3.5 

(Technical Area Summary - Instructions) of this Attachment F.  

4. The sub-technical area narratives included on the Technical Requirements 

Response Form Matrix shall not duplicate the narratives provided by Proposer in 

Proposal Section 15 (Executive Summary), in the Narrative Summary in Proposal 

Section 17 (Technical Response), or in the Technical Area Summary narratives 

described in Section 3.5 (Technical Area Summary - Instructions) above.  

5. The sub-technical area narratives included on the Technical Requirements 

Response Form Matrix may reference narratives provided by Proposer in Proposal 

Section 15 (Executive Summary), in the Narrative Summary in Proposal Section 

17 (Technical Response), or in the Technical Area Summary narratives described 

in Section 3.5 (Technical Area Summary - Instructions), when appropriate, to 

provide a clearer understanding of the sub-technical area. 

6. Each sub-technical area requirement in the Technical Requirements Response 

Form Matrix requires two (2) responses: 
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a. “Tools to Support” response; and  

b. “How it will be Built” response. 

7. The “Tools to Support” response shall indicate which technical tools or standards 

have been selected by the Proposer in meeting the requirement.  The columns for 

the “Tools to Support” response are: 

a. Columns “Tool A” through “Tool E”: These columns shall indicate the 

tools or standards or combination of tools or standards used to meet the 

requirement.  The Proposer must identify and describe the tools or 

standards used in the “Comments” column or in the sub-technical area 

narrative referenced in item 3 above. 

b. Column “N/A”: This column shall be used if no tools or standards are 

applicable in meeting the requirement.  The Proposer must explain the 

N/A selection in the “Comments” column or in the sub-technical area 

narrative referenced in item 3 above. 

8. Instructions for filling the “Tools to Support” columns: 

The numeric total for each row of the “Tools to Support” columns must equal ten 

(10). It is possible that multiple tools or standards will be utilized in meeting a 

technical requirement. The Proposer shall place a number in the row below each 

“Tools to Support” column title: 

a. For example, if the “Tools to Support” utilization is fifty percent (50%) 

from “Tool A” and fifty percent (50%) from “Tool B”, then there would 

be five (5) below “Tool A”, and five (5) below “Tool B”. The total of the 

“Tools to Support” columns for the row must equal ten (10) (see first row 

in Example: Technical Requirements Response Form Matrix). 

b. For example, if the “Tools to Support” utilization is thirty percent (30%) 

from “Tool A”, fifty percent (50%) from “Tool B”, and twenty percent 

(20%) from “Tool C”, then three (3) would be below “Tool A”, five (5) 
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below “Tool B”, and two (2) below “Tool C”. The total of the “Tools to 

Support” columns for the row must equal ten (10) (see second row in 

Example: Technical Requirements Response Form Matrix).   

9. The “How it will be Built” response shall indicate the method that the Proposer 

proposes to use to meet the requirement. The columns for the “How it will be 

Built” response are: 

a. Standard Tool Feature: Indicates that the requirement will be met 

utilizing a feature that is standard for any tool or standard specified. The 

feature shall be described in the “Comments” column or in the sub-

technical area narrative referenced in item 3 above. 

b. Tool Customization: Indicates that the requirement will be met utilizing 

a feature that is customized for any tool or standard specified. The 

customization shall be described in the “Comments” column or in the 

sub-technical area narrative referenced in item 3 above. 

c. Tool Integration: Indicates that the requirement will be met by 

integrating any tool or standard specified with any other of the identified 

tool(s). The integration shall be described in the “Comments” column or 

in the sub-technical area narrative referenced in item 3 above. 

d. Purchased Service: Indicates that some or all of the requirement will be 

met using a purchased service.  The purchased service shall be described 

in the “Comments” column or in the sub-technical area narrative 

referenced in item 3 above.  

e. Other: Indicates another solution will be used.  The other solution shall 

be described in the “Comments” column or in the sub-technical area 

narrative referenced in item 3 above.  

10. Instructions for filling the “How it will be Built” columns: 
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The numeric total for each row of the “How it will be Built” columns must equal 

ten (10). It is possible that the “How it will be Built” may come from one or more 

methods. The Proposer shall place a number in the row below each “How it will 

be Built” column title: 

a. For example, if the “How it will be Built” method is fifty percent (50%) 

from “Standard Tool Feature” and fifty percent (50%) from “Tool 

Customization”, then there would be five (5) below “Standard Tool 

Feature”, and five (5) below “Tool Customization”. The total of the 

“How it will be Built” columns for the row must equal ten (10) (see first 

row in Example: Technical Requirements Response Form Matrix). 

b. For example, if the “How it will be Built” method is thirty percent 

(30%) from  “Standard Tool Feature”, fifty percent (50%) from “Tool 

Customization”, and twenty percent (20%) from “Tool Integration”, then 

three (3) would be below “Standard Tool Feature”, five (5) below “Tool 

Customization”, and two (2) below “Tool Integration”. The total of the 

“How it will be Built” columns for the row must equal ten (10) (see 

second row in Example: Technical Requirements Response Form 

Matrix).   

11. To the right of the “Comments” column for each row there will be an error 

checking message which is initially set to “<- Error”.  If the row is completed 

correctly, then the message will read “ok” which indicates that both the “Tools to 

Support” columns and the “How it will be Built” columns for the row each total 

ten (10).  If either the “Tools to Support” columns or the “How it will be Built” 

columns for the row total anything other than ten (10), then the message “<-Error” 

will automatically display on the sheet.  The Proposer is responsible for ensuring 

that all appropriate columns for the row total ten (10).  

12. The following page contains an example from the Proposer’s Technical 

Requirements Response Form Matrix Microsoft Excel file. 
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Proposer Name:

3.1 General Technical Requirements
3.1 General Technical Requirements

Technical Requirements Response Form Matrix
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 Comments
1.       The LRS shall be based on a service-oriented architecture 
(SOA) using Web-services standards and technologies, as 
described in Exhibit 9 (COUNTY’s Chief Information Office (CIO) 
Guiding Principles) and Exhibit 10 (Californina Enterprise 
Architecture Program: Service-Oriented Architecture (SOA) Master 
Guide) of Attachment H (Technical Exhibits).

5 5 0 0 0 0 5 5 0 0 0 ok

2.      The LRS shall include independent Web services, including 
clearance, eligibility determination, benefit calculation, benefit 
issuance, and client correspondence, which shall be accessible by 
COUNTY-specified entities (e.g., other California SAWS systems) 
via LAnet/EN and the Internet.

3 5 2 0 0 0 3 5 2 0 0 ok

3.       The LRS shall support access to and use of external Web 
services provided by COUNTY-specified entities. 0 0 0 0 0 0 0 0 0 0 0 <- Error

Sub-Technical Area Narrative

Tools to Support How it will be Built

3.6.1 Example: Technical Requirements Response Form Matrix. 
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3.7 TRAINING AREA SUMMARY - INSTRUCTIONS: 
1. The Training Area Summary Microsoft Word file contains blank Training Area 

Summary forms for all training areas as specified in Section 6 (LRS Training 

Requirements) of Attachment B (Statement of Requirements). Such training areas 

are those subsections of Section 6 (LRS Training Requirements) of Attachment B 

(Statement of Requirements) which are shown as Subsections 6.1 (General Training 

Requirements), 6.2 (Specialized Training Requirements), 6.3 (Training 

Components), etc. 

2. The Training Area Summary narratives shall not duplicate the narratives provided 

by Proposer in Proposal Section 15 (Executive Summary) or in the Narrative 

Summary in Proposal Section 17 (Technical Response).  

3. The Training Area Summary narratives may reference narratives provided by 

Proposer in Proposal Section 15 (Executive Summary) or in the Narrative Summary 

in Proposal Section 17 (Technical Response), when appropriate, to provide a clearer 

understanding of the training area. 

4. The Training Area Summary Microsoft Word file shall contain sequential, titled 

Training Area Summary narratives with a page break at the end of each Training 

Area Summary narrative for each training area. 

5. The Training Area Summary narratives shall be concise and of minimum length and 

shall include the following for each training area: 

a. Highlight Proposer’s understanding of the requirements of the training area, 

its approach in meeting the requirements of the training area, and demonstrate 

how Proposer will implement the requirements in the training area within the 

LRS;  

b. Explain how Proposer’s approach provides the best solution for COUNTY in 

meeting the requirements in the training area within the LRS; 
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c. Provide a cross-reference to other parts of the proposal, if appropriate.  The 

information presented in the Training Area Summary narrative shall not repeat 

the Proposer’s overall design process provided in other narratives but shall 

provide additional information for the solution for the training area to provide 

a clearer understanding.  

6. The following page contains an example from the Proposer’s Training Area 

Summary Microsoft Word file. 
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3.7.1 Example: Training Area Summary. 
 

Name of Proposer:  __________________________ 
 
GENERAL TRAINING REQUIREMENTS – TRAINING AREA SUMMARY   

The Proposer shall insert the Training Area Summary narrative for the General 

Training Requirements training area here, following all instructions in Section 

3.7 (Training Area Summary - Instructions) of this Attachment F.   

***Page Break after narrative*** 

 

Name of Proposer:  __________________________ 
 

SPECIALIZED TRAINING REQUIREMENTS – TRAINING AREA SUMMARY  

 

The Proposer shall insert the Training Area Summary narrative for the 

Specialized Training Requirements training area here, following all instructions 

in Section 3.7 (Training Area Summary - Instructions) of this Attachment F.   

***Page Break after narrative*** 

 

The above process shall continue in the Proposer’s Training Area Summary 

Microsoft Word file for all training areas as specified in Section 6 (LRS Training 

Requirements) of Attachment B (Statement of Requirements). 
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3.8 TRAINING REQUIREMENTS RESPONSE FORM MATRIX - INSTRUCTIONS: 
1. The Training Requirements Response Form Matrix Microsoft Excel file contains all 

requirements for all sub-training areas as specified in Section 6 (LRS Training 

Requirements) of Attachment B (Statement of Requirements).  Such sub-training 

areas are those subsections of Section 6 (LRS Training Requirements) of Attachment 

B (Statement of Requirements) which are shown as Subsections 6.1 (General 

Training Requirements), 6.2 (Specialized Training Requirements), 6.3 (Training 

Components), etc. 

2. Proposer shall enter the Proposer Name in the box provided at the top of the Training 

Requirements Response Form Matrix Microsoft Excel file. 

3. Proposer has the option for each sub-training area to enter a concise sub- training area 

narrative to provide clarity for such sub-training area or to describe any differences 

between the sub-training area narrative and the Training Area Summary narratives 

presented in accordance with Section 3.7 (Training Area Summary - Instructions) of 

this Attachment F.  

4. The sub-training area narratives included on the Training Requirements Response 

Form Matrix shall not duplicate the narratives provided by Proposer in Proposal 

Section 15 (Executive Summary), in the Narrative Summary in Proposal Section 17 

(Technical Response), or in the Training Area Summary narratives described in 

Section 3.7 (Training Area Summary - Instructions) of this Attachment F.  

5. The sub-training area narratives included on the Training Requirements Response 

Form Matrix may reference narratives provided by Proposer in Proposal Section 15 

(Executive Summary), in the Narrative Summary in Proposal Section 17 (Technical 

Response), or in the Training Area Summary narratives described in Section 3.7 

(Training Area Summary - Instructions), when appropriate, to provide a clearer 

understanding of the sub-training area. 

6. Each sub-training area requirement in the Training Requirements Response Form 

Matrix requires two (2) responses: 
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a. “Tools to Support” response; and  

b. “How It Will Be Built” response. 

7. The “Tools to Support” response shall indicate the training tools or standards to be 

employed in meeting the requirement. The columns for the “Tools to Support” 

response are: 

a. Columns “Tool A” through “Tool E”: These columns shall indicate the tools or 

standards or combination of tools or standards used to meet the requirement.  The 

Proposer must identify and describe the tools or standards used in the 

“Comments” column or in the sub-training area narrative referenced in item 3 

above. 

b. Column “N/A”: This column shall be used if no tools or standards are applicable 

in meeting the requirement.  The Proposer must explain the N/A selection in the 

“Comments” column or in the sub-training area narrative referenced in item 3 

above. 

8. Instructions for filling the “Tools to Support” columns: 

The numeric total for each row of the “Tools to Support” columns must equal ten 

(10). It is possible that the “Tools to Support” may come from one or more sources. 

The Proposer shall place a number in the row below each “Tools to Support” column 

title: 

a. For example, if the “Tools to Support” utilization is fifty percent (50%) from 

“Tool A” and fifty percent (50%) from “Tool B”, then there would be five (5) 

below “Tool A”, and five (5) below “Tool B”. The total of the “Tools to Support” 

columns for the row must equal ten (10) (see first row in Example: Training 

Requirements Response Form Matrix). 

b. For example, if the “Tools to Support” utilization is thirty percent (30%) from 

“Tool A”, fifty percent (50%) from “Tool B”, and twenty percent (20%) from 

“Tool C”, then three (3) would be below “Tool A”, five (5) below “Tool B”, and 
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two (2) below “Tool C”. The total of the “Tools to Support” columns for the row 

must equal ten (10) (see second row in Example: Training Requirements 

Response Form Matrix).   

9. The “How It Will Be Built” response shall indicate the method that the Proposer 

proposes to use to meet the requirement. The columns for the “How it will be Built” 

response are:  

a. Standard Tool Feature: Indicates that the requirement will be met utilizing a 

feature that is standard for any tool or standard specified.  The feature shall be 

described in the “Comments” column or in the sub-training area narrative 

referenced in item 3 above. 

b. Tool Customization: Indicates that the requirement will be met utilizing a feature 

that is customized for any tool or standard specified. The customization shall be 

described in the “Comments” column or in the sub-training area narrative 

referenced in item 3 above. 

c. Tool Integration: Indicates that the requirement will be met by integrating any 

tool or standard specified with any other tool(s) or standard(s). The integration 

shall be described in the “Comments” column or in the sub-training area narrative 

referenced in item 3 above. 

d. Purchased Service: Indicates that some or all of the requirement will be met using 

a purchased service.  The purchased service shall be described in the “Comments” 

column or in the sub-training area narrative referenced in item 3 above.  

e. Other: Indicates another solution will be used.  The other solution shall be 

described in the “Comments” column or in the sub-training area narrative 

referenced in item 3 above.  

10. Instructions for filling the “How it will be Built” columns: 

The numeric total for each row of the “How it will be Built” columns must equal ten 

(10). It is possible that the “How it will be Built” may come from one or more 
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methods. The Proposer shall place a number in the row below each “How it will be 

Built” column title: 

a. For example, if the “How it will be Built” method is fifty percent (50%) from 

“Standard Tool Feature” and fifty percent (50%) from “Tool Customization”, then 

there would be five (5) below “Standard Tool Feature”, and five (5) below “Tool 

Customization”. The total of the “How it will be Built” columns for the row must 

equal ten (10) (see first row in Example: Training Requirements Response Form 

Matrix). 

b. For example, if the “How it will be Built” method is thirty percent (30%) from  

“Standard Tool Feature”, fifty percent (50%) from “Tool Customization”, and 

twenty percent (20%) from “Tool Integration”, then three (3) would be below 

“Standard Tool Feature”, five (5) below “Tool Customization”, and two (2) below 

“Tool Integration”. The total of the “How it will be Built” columns for the row 

must equal ten (10) (see second row in Example: Training Requirements 

Response Form Matrix).   

11. To the right of the “Comments” column for each row there will be an error checking 

message which is initially set to “<- Error”.  If the row is completed correctly, then 

the message will read “ok” which indicates that both the “Tools to Support” columns 

and the “How it will be Built” columns for the row each total ten (10).  If either the 

“Tools to Support” columns or the “How it will be Built” columns for the row total 

anything other than ten (10), then the message “<-Error” will automatically display 

on the sheet.  The Proposer is responsible for ensuring that all appropriate columns 

for the row total ten (10). 

12. The following page contains an example from the Proposer’s Training Requirements 

Response Form Matrix Microsoft Excel file. 
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Proposer Name:

6.0 LRS Training Requirements
6.1 General Training Requirements

Training Requirements Response Form Matrix
To

ol
 A

To
ol

 B

To
ol

 C

To
ol

 D
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ol

 E
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 Comments
1.     The LRS shall include development and delivery
of training materials for the LRS. 5 5 0 0 0 0 5 5 0 0 0 ok

2.     The LRS shall include development and delivery
of training materials in support of the Conversion and
Archiving Plan and activities.

3 5 2 0 0 0 3 5 2 0 0 ok

3.     The LRS shall not cause disruption to
applicants/participants during training and conversion
activities and schedules.

0 0 0 0 0 0 0 0 0 0 0 <- Error

Sub-Training Area Narrative

Tools to Support How it will be Built

3.8.1 Example: Training Requirements Response Form Matrix. 
 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.1 - GENERAL FUNCTIONAL REQUIREMENTS  

 

[Proposer shall insert the Functional Area Summary narrative for the General 

Functional Requirements functional area here, following all instructions in Section 3.3 of 

Attachment F.]   



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.2 - TRAFFIC LOG  

 

[Proposer shall insert the Functional Area Summary narrative for the Traffic Log 

functional area here, following all instructions in Section 3.3 of Attachment F.]   



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.3 - CLEARANCES  

 

[Proposer shall insert the Functional Area Summary narrative for the Clearances 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.4 - APPLICATION REGISTRATION AND APPLICATION EVALUATION  

 

[Proposer shall insert the Functional Area Summary narrative for the Application 

Registration and Application functional area here, following all instructions in Section 

3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.5 - DATA COLLECTION 

 

[Proposer shall insert the Functional Area Summary narrative for the Data Collection 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.6 - SIMULATION AND E-LEARNING TRAINING 

 

[Proposer shall insert the Functional Area Summary narrative for the Simulation and E-

Learning functional area here, following all instructions in Section 3.3 of Attachment F.]   

  



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.7 - CASE ASSIGNMENT AND CASE TRANSFERS  

 

[Proposer shall insert the Functional Area Summary narrative for the Case Assignment 

and Case Transfers functional area here, following all instructions in Section 3.3 of 

Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.8 - ELIGIBILITY DETERMINATION AND BENEFIT CALCULATION 

(ED/BC)  

 

[Proposer shall insert the Functional Area Summary narrative for the Eligibility 

Determination and Benefit Calculation (ED/BC) functional area here, following all 

instructions in Section 3.3 of Attachment F.]   

 

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.9 - AUTHORIZATION  

 

[Proposer shall insert the Functional Area Summary narrative for the Authorization 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.10 - BENEFIT ISSUANCE  

 

[Proposer shall insert the Functional Area Summary narrative for the Benefit Issuance 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 

 

 

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.11 - BENEFIT RECOVERY  

 

[Proposer shall insert the Functional Area Summary narrative for the Benefit Recovery 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.12 - PERIODIC REPORTING 

 

[Proposer shall insert the Functional Area Summary narrative for the Periodic Reporting 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.13 - REDETERMINATION, RECERTIFICATION, AND ANNUAL 

AGREEMENT  

 

[Proposer shall insert the Functional Area Summary narrative for the Redermination, 

Recertification, and Annual Agreement functional area here, following all instructions in 

Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.14 - CASE INQUIRY 

 

[Proposer shall insert the Functional Area Summary narrative for the Case Inquiry 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.15 - REFERRALS  

 

[Proposer shall insert the Functional Area Summary narrative for the Referrals 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

 2.16 - MASS UPDATE  

 

[Proposer shall insert the Functional Area Summary narrative for the Mass Update 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.17 - SCHEDULING APPOINTMENTS 

 

[Proposer shall insert the Functional Area Summary narrative for the Scheduling 

Appointment functional area here, following all instructions in Section 3.3 of Attachment 

F.]   

  



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.18 - CLIENT CORRESPONDENCE  

 

[Proposer shall insert the Functional Area Summary narrative for the Client 

Correspondence functional area here, following all instructions in Section 3.3 of 

Attachment F.]   

 

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.19 - ALERTS, REMINDERS, AND CONTROLS  

 

[Proposer shall insert the Functional Area Summary narrative for the Alerts, Reminders, 

and Controls functional area here, following all instructions in Section 3.3 of Attachment 

F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.20 - INTERFACES  

 

[Proposer shall insert the Functional Area Summary narrative for the Interfaces 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.21 - ERROR PRONE PROFILING AND HIGH RISK CASES  

 

[Proposer shall insert the Functional Area Summary narrative for the Error Prone 

Profiling and High Risk Cases functional area here, following all instructions in Section 

3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.22 - HEARINGS  

 

[Proposer shall insert the Functional Area Summary narrative for the Hearings 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.23 - QUALITY ASSURANCE AND QUALITY CONTROL 

 

[Proposer shall insert the Functional Area Summary narrative for the Quality Assurance 

and Quality Control functional area here, following all instructions in Section 3.3 of 

Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.24 - REPORTING  

 

[Proposer shall insert the Functional Area Summary narrative for the Reporting 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.25 - MANAGE PERSONNEL  

 

[Proposer shall insert the Functional Area Summary narrative for the Manage Personnel 

functional area here, following all instructions in Section 3.3 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.26 - HISTORY MAINTENANCE  

 

[Proposer shall insert the Functional Area Summary narrative for the History 

Maintenance functional area here, following all instructions in Section 3.3 of Attachment 

F.]   

 



[INSERT PROPOSER NAME HERE] 

FUNCTIONAL AREA SUMMARY 

2.27 - E-GOVERNMENT 

 

[Proposer shall insert the Functional Area Summary narrative for the E-Government 

functional area here, following all instructions in Section 3.3 of Attachment F.]   
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Proposer Name:

2.1 General Functional Requirements

2.1.1 General Processing

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be user-friendly, including in presentation, 

navigation, and other ease of use features.B1417
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide for an electronic case record with 

access to both current and historical LRS Data.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide for processing application or case 

information based on raw data collection.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide rules based data entry to prevent 

duplication and inconsistencies in LRS Data.
0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 1 May 1, 2008
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5.      The LRS shall provide field-level and cross-field validation 

upon completion of data entry by User and immediately display 

appropriate corrective instructions for the related field. 

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall provide screen-level validation and display a 

summary list of corrective instructions for each field with erroneous 

data for the entire screen. 

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall provide for backup points and reversals for a 

minimum of thirty (30) days or to the last LRS Application Software 

version upgrade, whichever is longer. The LRS shall also have the 

ability to correct or back out policy rule changes or mass LRS Data 

changes if errors are detected.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall perform batch processing updates without 

affecting the performance of the LRS.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include the ability to associate a case to 

another case, individual, and/or program, as necessary, without 

reentry of LRS Data.

0 0 0 0 0 0 0 0 0 0

10.      The LRS shall uniquely record and track individuals and 

have the ability to associate individuals with one or more cases in a 

manner that facilitates case management yet allow for both 

duplicated and unduplicated caseload counts.

0 0 0 0 0 0 0 0 0 0

11.      The LRS shall automatically update case or authorization 

information for one or more programs, as appropriate, based on 

the single entry of changes to an individual or case.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall be capable of transferring or sharing client or 

case status and information across multiple programs without 

reentry of LRS Data.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall provide a process to collect only the required 

data for the type(s) of assistance for which the individual is 

applying.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall allow COUNTY-specified Users to establish 

varying relationships within a case(s) in one or more programs.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall track the relationship among multiple programs.
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 2 May 1, 2008
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16.  The LRS shall process any transactions triggered by changes, 

updates, alerts, or controls to individuals or cases, including the 

issuance of benefits, notices, forms, and referrals.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include the ability to allow individuals in a 

household to receive separate services and benefits.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall allow real-time access to all caseload and 

individual records, based on the authorization level or security 

profile of the COUNTY-specified User.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall include the ability to access individual/case 

eligibility, benefits, payments, and program history.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall support online real-time processes and host-to-

host interfaces.
0 0 0 0 0 0 0 0 0 0

21.  The LRS shall support and fully automate any 

interdepartmental/interagency special programs (e.g., Tribal TANF 

and Family Reunification), as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow COUNTY-specified Users to access and 

track any issuance, benefit, notice, form, or referral from an 

individual or case and conversely access and track an individual or 

case from the issuance, benefit, notice, form, or referral.

0 0 0 0 0 0 0 0 0 0

23.  The LRS shall support various program-specific case 

structures as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 3 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.1 General Functional Requirements

2.1.2 Display

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall provide an efficient pathway to view detailed 

individual and case LRS Data from summary screens.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to present multiple views of 

individual and case information, depending on the roles and 

responsibilities of the COUNTY-specified User.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide COUNTY-specified Users with a 

method for viewing business rules for any part of the LRS Data 

entry, change processing, or eligibility determination processes and 

shall provide links to policy requirements.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall use “reminder” or “tickler” statements that 

provide a direct hyperlink to the related case, individual(s), and/or 

screen, as appropriate.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 4 May 1, 2008
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5.      The LRS shall prominently display confidentiality statements 

and privacy protections wherever appropriate.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall notify COUNTY-specified Users of exceptions 

that occur to cases online or during batch processing, and shall 

provide hyperlinks to the case individual(s) or case(s), and to the 

action(s) that need(s) correcting on the case(s) on which the 

exception(s) occurred.

0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 5 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.1 General Functional Requirements

2.1.3 Data Tracking and Storage

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall create and organize LRS Data into case files 

in the case tracking system, as appropriate.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to store a snapshot record of 

all information obtained at intake and at each decision point, 

including each authorized eligibility result, as part of the permanent 

case record that is easily accessible to COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall track and store eligibility and financial 

information, including information regarding payments, checks, 

claims, issuances, and replacements.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall store online transaction history by COUNTY-

specified User and/or by specified transaction type, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.1 General Functional Requirements

2.1.4 Navigation

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS, upon logon by a COUNTY-specified User, shall 

direct the User to a “home page” specific to the User identification 

(ID), which includes the following features:

0 0 0 0 0 0 0 0 0 0

a.       Links to LRS broadcasts and announcements, including 

counts of read and unread broadcasts and announcements;            

b.      Links to “reminders” or “ticklers” for work that is pending 

on the User’s caseload, including counts of “reminders” or 

“ticklers”;

           

c.       Links to the User’s message box, including counts of 

read and unread messages;
           

d.      Links to the User’s calendar, appointments, and 

scheduler, including counts for each, as appropriate;
           

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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e.       Links to LRS online Help manuals;            

f.        Links to program policy and procedure manuals;            

g.       Notifications of content changes to Help manuals and 

other related content;
           

h.       Links to COUNTY intranet websites;            

i.         Links to community resources and other related Internet 

websites; and
           

j.        Summary counts available to supervisors for all links 

above where counts are indicated.  Higher level managers 

within the chain of command, as outlined by COUNTY, shall 

also have summary counts progressing in the COUNTY 

hierarchy such that managers and supervisors can monitor 

activities of subordinates.

           

2.      The LRS shall include automated or guided processes that 

will enable a COUNTY-specified User to easily enter required 

information and guide the User through the appropriate screens 

based on the input of LRS Data for processes, including:

0 0 0 0 0 0 0 0 0 0

a.       Application evaluation;

b.      Intake;

c.       Case maintenance, including:

i.               New employment and income;

ii.             Income change;

iii.            Add an individual;

iv.           Delete an individual;

v.             Address change; and

vi.           Placement change;

d.      Redetermination, Recertification, or Annual Agreement; 

and

e.       Authorization.

3.      The LRS shall allow the COUNTY-specified User to navigate 

through the LRS Data collection screens with minimal disruption to 

the natural flow of information.

0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall visually identify mandatory fields on each 

screen, as appropriate.  
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall be able to queue prior screens and previously 

non-mandatory LRS Data entry fields and change an LRS Data 

entry field from non-mandatory to mandatory, if LRS Data entry on 

any  subsequent screen is determined to be mandatory.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include interactive questions that branch to 

appropriate next questions based on previous sets of responses 

and other existing LRS Data.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall re-evaluate the screen queue for the case 

each time LRS Data is changed or new LRS Data is entered.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall provide COUNTY-specified Users with a way 

to view a listing of screens that have been designated as required 

screens.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall display which screens in the screen queue 

have been completed, which screens are in progress, and which 

screens have not been completed.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to move 

between screens and enter LRS Data out of sequence from the 

designated screen queue.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall allow COUNTY-specified Users to save 

collected LRS Data and interrupt the screen queue whenever 

necessary.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall provide a simple method for COUNTY-specified 

Users to restore a previously interrupted screen queue. 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall not allow specified case actions for a program 

to be completed until all screen queues required for that case 

action have been completed.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall automatically save LRS Data when moving 

between screens, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall allow for activity for COUNTY-specified User 

activity on multiple cases at the same time.
0 0 0 0 0 0 0 0 0 0
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2.1 General Functional Requirements

2.1.5 Local Printing

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to print 

COUNTY-specified case documents, including:
0 0 0 0 0 0 0 0 0 0

a.       A detailed version of the electronic case;

b.      A summary version of the electronic case;

c.       A summary of specific components of the case, such as 

household composition, income, or property; and

d.      A summary of all actions taken on the case within User-

specified date parameters.

2.      The LRS shall allow COUNTY-specified Users to print 

screens in order to provide a copy of entered LRS Data.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to print 

selected documents from a case record.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall allow COUNTY-specified Users to reprint 

documents for applicants and/or participants in the same form and 

format, with appropriate dates, as when the documents were 

initially issued to the applicant or participant via mail or during an 

office visit.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to suppress 

the generation or printing of notices, invoices, reports, and other 

materials, based on COUNTY-specified parameters, without 

interrupting the business process flow and retaining specific 

processing information.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall support reports distributed through a report 

server that displays reports available to COUNTY-specified Users 

and allows the User(s) to select, view, and/or locally print a report. 

The distribution of reports shall include both standard reports, as 

well as reports that are in electronic format (using COUNTY-

specified version of the Microsoft Office suite format) for User 

sorting and modification.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall support the local printing of checks, warrants, 

vouchers, receipts, and all client correspondence, including notices 

and forms.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to print 

selected text from online Help manuals and/or online program 

policies and procedures.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall support the local printing of documents in 

color, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.2 Log District Traffic

2.2.1 Log Contact

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall create, track, and store a traffic log entry for 

individuals who require, or have received, services.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide a method to log and record individual 

contact and inquiries.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide a method for capturing the purpose of 

the contact.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall record the date and time of the traffic log 

entry, and a record of each contact shall be retained and be 

viewable from the individual or case record to be retrieved and 

reviewed at any time.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall check the appointment schedule Countywide 

for each individual that is entered into the traffic log and, if an 

appointment is found for the individual, the appointment 

information shall automatically be brought over to the traffic log.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall provide a method for generating and recording 

a document receipt for all individuals that are providing documents 

or information to their workers, including the individual's name, 

case name, Client Index Number, case number, date, time, items 

for which the receipt is being issued, and a free form text area for 

entering any comments.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall display the correct geographic office location if 

it is determined that an individual is not in that geographic office 

and shall allow COUNTY-specified Users to optionally print a 

referral to that office location to give to the individual. COUNTY has 

a policy whereby services can be provided in any appropriate office 

for a wide variety of reasons.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall create, track, and store a traffic log entry for 

an individual who has been referred to a different Local Office Site 

for services.

0 0 0 0 0 0 0 0 0 0
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2.2 Log District Traffic

2.2.2 Processing and Tracking

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall provide a method of tracking contacts via the 

traffic log, including:
0 0 0 0 0 0 0 0 0 0

a.       Face-to-face contacts;

b.      Telephone contacts;

c.       Mail contacts;

d.      Inter-County transfer contacts;

e.       Traffic in the traditional office setting;

f.        Outreach User contacts in both fixed and non-fixed 

locations;

g.       Non-DPSS COUNTY Users;

h.       Non-COUNTY agencies;

i.         General public contacts, including e-Government; and

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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j.        Other contacts.

2.      The LRS shall provide a method for flagging and tracking 

special circumstances via the traffic log, including non-English 

speaking individuals needing an interpreter, special needs 

individuals, and emergent need situations.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall automatically display the traffic log disposition 

for the assigned worker to complete when the case for an 

individual is accessed and shall also track the time for each 

action/assignment.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall, upon request, display a traffic log summary, 

including the time in hours and minutes that an individual has been 

waiting for services.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to print the 

traffic log summary at any given time, grouped by worker, unit, 

section, time/date, contact type, and/or office.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a real time customer service 

monitoring screen, for use by COUNTY-specified Users, that 

includes the following features:

0 0 0 0 0 0 0 0 0 0

a.       The ability to sort and view a list of individuals by the 

length of time an individual has been waiting but not yet seen, 

including the ability to sort and view by the longest waiting time.

b.      The ability to filter, sort, and view the reason for the 

contact, including new applications, appointments, and other 

types of services, as specified by COUNTY.   

c.       A visual indicator, such as change in color or flashing 

indicator, for individuals who have not been served within a 

COUNTY– specified period of time.

d.      The capability for managers to configure the monitoring 

screen in order to monitor time-sensitive customer services in 

the office(s) up to and including division, bureau and 

department real-time performance.

7.      The LRS shall provide a method for storing traffic log 

information for a COUNTY-specified period of time.
0 0 0 0 0 0 0 0 0 0
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2.2 Log District Traffic

2.2.3 Notification

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall provide a method for alerting a worker and unit 

clerk with a message, when an individual is waiting for services. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall automatically send a second message to the 

worker, unit clerk, duty worker, and supervisor when an individual 

has been waiting for a COUNTY-specified period of time after the 

initial alert and has not yet been seen by the worker.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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3.      The LRS shall, at a District Director’s option, automatically 

send a third message to the worker, duty worker, unit clerk, 

supervisor, and the Deputy District Director if an individual has 

been waiting for a COUNTY-specified period of time after the 

second message and has not yet been seen by the worker.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall, at a District Director’s option, automatically 

send a fourth message to the worker, duty worker, unit clerk, 

supervisor, the Deputy District Director, and the District Director if 

an individual has been waiting for a COUNTY-specified period of 

time after the third message and has not yet been seen by the 

worker.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall provide a method for directly alerting a 

COUNTY-specified employee other than the worker when a 

community/client representative for a client makes contact with a 

Local  Office Site. For example, the COUNTY may wish to have 

the Deputy District Director notified directly, if a community 

representative (such as one from a legal aid office) visits a Local 

Office Site.

0 0 0 0 0 0 0 0 0 0
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2.2 Log District Traffic

2.2.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to generate end-of-day 

reports with information about Local  Office Site traffic, including 

how many individuals were serviced, the type of services provided 

to each individual, and how long it took to service each  individual.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall generate end-of-day reports, including reports 

grouped by worker, unit, section, office, division, bureau, and 

department.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to generate ad hoc reports 

with traffic log information for any time period (e.g., daily, weekly, 

monthly), as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.3 Clearances

2.3.1 Index Search Requests

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall use one or more of the following search 

criteria in order to determine prior contact with welfare agencies 

throughout the State, or other jurisdictions, including:

0 0 0 0 0 0 0 0 0 0

a.       Name, including long and hyphenated names;

b.      Date of birth, including full date, partial dates, and a range 

of dates;

c.       Gender;

d.      Social Security number (SSN);

e.       Case number;

f.        California DMV ID or driver’s license number;

g.       Alias names or “AKA” names;

h.       Alien Number or USCIS Number;

i.         CIN;

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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j.        Address;

k.      Telephone;

l.         Age;

m.     Vendor ID; and

n.      DCFS Programs placement ID.

2.      The LRS shall accept any one, or combinations of, search 

criteria as sufficient, in order to initiate a search for an individual or 

case, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall search on names using algorithms and 

software that is compatible with the systems being searched.  The 

search capabilies of the algorithms and software shall not be less 

than what is currently in use by the State and other California 

SAWS consortia.  It shall include a form of Soundex or algorithm 

searches, including wild card searches.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall calculate and display a probability factor in 

descending order for all known individuals who meet one or more 

of the match criteria.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall identify and indicate to COUNTY-specified 

Users the system where a match was found.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall display as many matches as possible on one 

page, but use multiple pages if necessary.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to drill down in 

order to access the details of the individual’s history from the 

search results window.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall display and make accessible to COUNTY-

specified Users the corresponding case information for each 

individual matched with the search criteria, in order to assist in the 

selection of the correct match. The methodology shall either allow 

a side-by-side comparison or the ability to switch between the two 

LRS Data sets with a single keystroke.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall display and make accessible to COUNTY-

specified Users the corresponding individual information that 

matched the search criteria, in order to assist in the selection of the 

correct match.

0 0 0 0 0 0 0 0 0 0
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10.  The LRS shall include an “Advanced Search” feature where 

additional search criteria can be specified in order to limit the 

number of returned search results.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include the ability to restrict User access from 

certain types of cases, including Employee Recipient, Minor 

Consent cases, and other secure/confidential cases, as specified 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall fully support the redaction of critical identity or 

sensitive identifying LRS Data on a “need to know” basis based on 

job function and access profile, as specified by COUNTY.  For 

example, some COUNTY-specified Users will see a redacted SSN 

consisting of the last four (4) SSN digits only, while other COUNTY-

specified Users will see all nine (9) digits of the SSN.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall alert COUNTY-specified Users when a 

Commercial Mail Receiving Agency (CMRA, or “mail drop”), vacant 

lot, or alcohol and drug recovery facility is entered as a residential 

address for the applicant/participant.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall make available all match information to be used 

for reporting purposes, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.3 Clearances

2.3.2 Number Assignments

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall search the Statewide Client Index (SCI) in 

order to obtain a single CIN for each individual on the database, a 

CIN which shall remain with the individual throughout the 

individual’s lifecycle in the LRS, without regard to the type(s) of 

assistance or services for which he is applying or receiving.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include a method for splitting or merging 

individuals with erroneously assigned CINs, including resetting of 

time clocks, indicators, and/or overpayment/overissuance 

recoverable claim responsibility.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall allow COUNTY-specified Users to assign 

existing case numbers if a search reveals an existing matching 

record, or generate a new case number if the correct match is not 

found.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall generate a case number that is compatible 

with the existing LEADER System case numbering system.  The 

case number shall not include the SSN.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall prevent an individual from being assigned 

multiple CINs, unless otherwise specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall populate prescribed individual and case LRS 

Data to the appropriate LRS Data collection screens if information 

is selected from match results, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to assign an 

existing Vendor ID if a search reveals an existing matching record, 

or generate a Vendor ID if the correct match is not found.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall generate a DCFS Programs placement ID, as 

specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.3 Clearances

2.3.3 Maintain Index

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall support the continual online real-time or batch 

update of new and changed case or person information to external 

system indexes, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall automatically perform an online real-time 

match, whenever selected new or changed index search criteria 

are entered into the case record and shall display any matched 

information to COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall clear each new individual through the 

individual clearance process when individual information is added 

and shall display any matched information to COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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4.      The LRS shall allow COUNTY-specified Users to access the 

person detail for all other individuals associated with the case(s) 

that match the search criteria, in order to assist in the selection of 

the correct match.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall automatically update external system index 

databases with all primary data elements as they change on the 

originating systems.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall alert COUNTY-specified Users when a 

discrepancy is found in the index data elements between external 

systems, with no automatic update being made.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include the ability to track individuals once they 

have been cleared through SCI.
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 28 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.4 Application Registration and Application Evaluation

2.4.1 General Application Requirements

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.      The LRS shall allow COUNTY-specified Users to indicate the 

program(s) for which the applicant/participant is applying.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to record and 

track the applicant’s/participant’s actual needs, including 

immediate needs, emergency needs, and crisis intervention needs 

separately.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to add new 

applicant/participant characteristics and identifiers.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to add special 

services and emergency requests at any time during the 

application process.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall allow COUNTY-specified Users to add a 

program of assistance, special service, or emergency request to 

an active participant, as specified by COUNTY. If the additional 

request requires new information from the individual, as required 

for the program, the LRS shall prompt the User to enter in the 

required information, and then shall re-process the application and 

determine eligibility.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall track applications taken at locations other than 

a Local Office Site.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include special security measures when 

processing sensitive applications, including those for Minor 

Consent, Employee Recipient, human trafficking and Domestic 

Violence Services.

0 0 0 0 0 0 0 0 0 0
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2.4. Application Registration and Application Evaluation

2.4.2 Registering an Application

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall maintain the source of the application, the type 

of assistance requested, the date the application was received, 

and the date the application was entered in the LRS.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall default to current date when entering an 

application, but shall allow COUNTY-specified Users to backdate 

or future date the application date, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall collect demographic information for the head 

of the household, if different from the person who is physically 

making the application.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall default to clearing the head of the household, 

unless otherwise indicated by COUNTY-specified Users. 0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall assign a unique application number for each 

application registered.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall support multiple methods of securing an 

applicant’s signature and return of an application, including:
0 0 0 0 0 0 0 0 0 0

a.       Locally printing the application;

b.      Printing and mailing the application with a return 

envelope;

c.       E-mailing the application;

d.      Electronic signature;

e.       Faxing the application; and

f.        E-government solutions, including an applicant 

submitting the application from his home.

7.      The LRS shall support the acceptance and storage of 

electronic signatures and dates for applications.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall record the application for tracking and 

reporting purposes, once the applicant has signed the application. 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall generate application withdrawal forms as 

appropriate.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall display to COUNTY-specified Users application 

status change and the reason(s), when an applicant withdraws 

from the process of registering an application after signing the 

application form.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall, if the applicant declines to sign the application, 

allow COUNTY-specified Users to log the application as unsigned, 

and make it available for reporting purposes, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall retain invalid application index records for a 

COUNTY-specified period of time.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall display a summary of case information, 

including individual demographic LRS Data, aid program 

requested, emergency processing, and application date, prior to 

completing the application registration process for review and edit 

of information as necessary.

0 0 0 0 0 0 0 0 0 0
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14.      The LRS shall assign a unique DPSS Customer Service 

Center (CSC) ID number and Personal Identification Number (PIN) 

for each applicant, authorized representative, and payee, including 

regenerated replacement PINs

0 0 0 0 0 0 0 0 0 0
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2.4 Application Registration and Application Evaluation

2.4.3 Application Evaluation and Pre-screening

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall bring forward all LRS Data collected in the 

application registration process to the application evaluation 

process, including clearance information, to be reviewed and 

validated by COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall determine an applicant’s/participant’s eligibility 

for a program or programs.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall process applications requiring Retro Medi-Cal, 

CalWORKs Immediate Need, Food Stamp Expedited Services, 

Homeless Assistance, and any other emergency eligibility 

determinations.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability to perform an initial 

assessment of emergent needs, using the minimum LRS Data 

collection required, including the following:

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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a.       Immediate housing needs;

b.      Pending eviction notice or other notice;

c.       Three-day food supply;

d.      Utility shut-off or notice of impending shut-off;

e.       Transportation required for help with food, clothing, or 

emergency medical appointments;

f.        Health or safety concerns, including pregnancy and 

medical emergencies;

g.       Emergency clothing needs;

h.       Potentially available resources;

i.         Basic income information;

j.        Citizenship, sponsorship, and residency; and

k.      Prior Homeless Assistance information.

5.      The LRS shall track all emergency applications, including 

CalWORKs Immediate Need, Food Stamp Expedited Services, 

emergency Medi-Cal, Retro Medi-Cal, and Homeless Assistance, 

separately from non-emergency applications in order to apply 

special processing timeframes for customer service and reporting 

purposes.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall record and track the disposition information for 

all emergency applications, including CalWORKs Immediate Need, 

Food Stamp Expedited Services, emergency Medi-Cal, Retro Medi-

Cal, and all Homeless Assistance programs.

0 0 0 0 0 0 0 0 0 0
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7.      The LRS shall allow COUNTY-specified Users to enter 

demographic information on the application for each individual in 

the household, including non-applicants and/or ineligible individuals 

who live with the applicant and whose income and/or resources 

may affect eligibility.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall validate the household composition for 

appropriate public assistance programs.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential non-financial eligibility, by person and by 

case, immediately following the collection of non-financial 

information.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential income eligibility, by person and by case, 

immediately following the collection of income information.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall determine what income is to be included or 

excluded and how to treat the income, based on program-specific 

rules.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow COUNTY-specified Users to initiate a 

determination of potential resource eligibility, by person and by 

case, immediately following the collection of resource information.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall determine what resources are to be included or 

excluded and how to treat the resources, based on program-

specific rules.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall display results to COUNTY-specified Users 

after each eligibility determination, for User review and the editing 

of information, as necessary.  

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall, from the results display screen, directly link to 

source screen(s) that are related to the displayed result(s), in order 

to provide COUNTY-specified Users with an efficient method for  

correcting any erroneous result(s).

0 0 0 0 0 0 0 0 0 0
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16.  The LRS shall display all reasons, including calculation details, 

to COUNTY-specified Users for review and editing of information, 

as necessary, with direct links back to source screen(s) that are 

related to the displayed result(s).

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall continue processing the application for any 

remaining programs if, at any point in time, the information 

collected results in ineligibility for one or more programs.

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall allow for continued processing of the 

application for any remaining individual(s) in the household if, at 

any point in time, the information collected results in apparent 

ineligibility for one or more individuals.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall allow an applicant to withdraw his application or 

continue with the intake process at any point in the process. 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall allow COUNTY-specified Users to bypass the 

pre-screening process.
0 0 0 0 0 0 0 0 0 0

21.  The LRS shall support application registration and evaluation, 

as specified by COUNTY, for
0 0 0 0 0 0 0 0 0 0

a.       Traffic in the traditional office setting;

b.      Outreach User contacts in both fixed and non-fixed 

locations;

c.       Non-DPSS COUNTY Users;

d.      Non-COUNTY agencies; and

e.       General public e-Government applications.
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2.5 Data Collection

2.5.1 Intake

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall bring forward all LRS Data collected in the 

application evaluation pre-screening process to the intake process, 

in order to be reviewed and validated by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to modify 

and/or add any LRS Data that was previously entered in the 

application evaluation process.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall require the collection of raw data during each 

applicant interactive session, and shall evaluate LRS Data for the 

following:

0 0 0 0 0 0 0 0 0 0

a.       Non-financial;

b.      Resources;

c.       Income;

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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d.      Emergency processing; and

e.       End-of-session processing.

4.      The LRS shall, at any time requested by COUNTY-specified 

Users, display a listing of the LRS Data that the LRS has 

determined is required for the case, including which LRS Data has 

been completed, is partially completed, and is not completed.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall provide COUNTY-specified Users with an 

easy method to access and complete any LRS Data that is partially 

or not completed.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall evaluate the intake LRS Data in order to 

determine if any conflicting information exists and alert COUNTY-

specified Users for clarification.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall locally print a Statement of Facts, reflecting all 

information collected during the intake process, for the applicant to 

sign.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall locally print all other forms, notices, and 

Notices of Action (NOAs), including those requiring the applicant’s 

signature, during the intake process.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to deny an 

application at any point in the intake process when the applicant 

decides he would not like to continue his application and shall 

generate the appropriate NOA.

0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.2 Collect Detailed Information

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall require the collection of those LRS Data 

elements needed in order to determine eligibility and calculate 

benefits for public assistance programs.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to collect 

demographic information at the individual level.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to collect 

immigration status/citizenship information at the individual level. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to collect all 

income information, including earned, unearned, and in-kind 

income, at the individual level.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to collect 

income deduction information at the individual level.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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6.      The LRS shall allow COUNTY-specified Users to collect 

primary wage earner information at the individual level.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to collect 

employment information at the individual level.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to collect 

disability/incapacity information at the individual level.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to collect 

pregnancy information at the individual level.
0 0 0 0 0 0 0 0 0 0

10.      The LRS shall allow COUNTY-specified Users to collect 

dependent care information at the individual level.
0 0 0 0 0 0 0 0 0 0

11.      The LRS shall allow COUNTY-specified Users to collect 

absent parent information at the individual level.
0 0 0 0 0 0 0 0 0 0

12.      The LRS shall allow COUNTY-specified Users to collect 

death information at the individual level.
0 0 0 0 0 0 0 0 0 0

13.      The LRS shall allow COUNTY-specified Users to collect 

immunization information at the individual level.
0 0 0 0 0 0 0 0 0 0

14.      The LRS shall allow COUNTY-specified Users to collect 

school attendance information at the individual level.
0 0 0 0 0 0 0 0 0 0

15.      The LRS shall allow COUNTY-specified Users to collect 

personal property resources and liquid resources information at the 

individual level.

0 0 0 0 0 0 0 0 0 0

16.      The LRS shall allow COUNTY-specified Users to collect 

vehicle information at the individual level.
0 0 0 0 0 0 0 0 0 0

17.      The LRS shall allow COUNTY-specified Users to collect real 

property information at the individual level.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall allow COUNTY-specified Users to collect 

transfer of resources information.
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall allow COUNTY-specified Users to collect 

information necessary to determine resource eligibility for 

institutional spouses who have a spouse living in the community, 

following the Medi-Cal-unique Spousal Impoverishment policy and 

provisions.

0 0 0 0 0 0 0 0 0 0
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20.  The LRS shall allow COUNTY-specified Users to collect 

shelter and utilities expense information, including rent and rent 

subsidy expense.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall allow COUNTY-specified Users to Collect work 

participation program and Cal-Learn activity information at the 

individual level. 

0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow COUNTY-specified Users to collect other 

expense information, including child support payments, alimony, 

alien sponsor expenses, medical expenses and work participation 

program expenses at the individual level.

0 0 0 0 0 0 0 0 0 0

23.  The LRS shall allow COUNTY-specified Users to collect Food 

Stamp work requirement information at the individual level. 0 0 0 0 0 0 0 0 0 0

24.  The LRS shall allow COUNTY-specified Users to collect 

CalWORKs work requirement information at the individual level.
0 0 0 0 0 0 0 0 0 0

25.  The LRS shall allow COUNTY-specified Users to collect GR 

work requirement information at the individual level.
0 0 0 0 0 0 0 0 0 0

26.  The LRS shall allow COUNTY-specified Users to collect RCA 

work requirement information at the individual level.
0 0 0 0 0 0 0 0 0 0

27.  The LRS shall allow COUNTY-specified Users to collect 

student status information at the individual level.
0 0 0 0 0 0 0 0 0 0

28.  The LRS shall allow COUNTY-specified Users to collect 

voluntary quit or striker information at the individual level.
0 0 0 0 0 0 0 0 0 0

29.  The LRS shall allow COUNTY-specified Users to collect third 

party liability and health insurance information at the individual 

level.

0 0 0 0 0 0 0 0 0 0

30.  The LRS shall allow COUNTY-specified Users to collect 

Veteran information at the individual level.
0 0 0 0 0 0 0 0 0 0

31  The LRS shall allow COUNTY-specified Users to collect 

special needs information at the individual level.
0 0 0 0 0 0 0 0 0 0

32.The LRS shall allow COUNTY-specified Users to collect board 

and care information at the individual level.
0 0 0 0 0 0 0 0 0 0

33.  The LRS shall allow COUNTY-specified Users to collect room 

and board information at the individual level.
0 0 0 0 0 0 0 0 0 0
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34.  The LRS shall allow COUNTY-specified Users to collect 

institutional care information at the individual level.
0 0 0 0 0 0 0 0 0 0

35.  The LRS shall allow COUNTY-specified Users to collect 

information regarding fleeing felons, convicted drug felons, 

suspected drug abuse, domestic violence, mental health disorders, 

and parole/probation violators at the individual level.

0 0 0 0 0 0 0 0 0 0

36.  The LRS shall allow COUNTY-specified Users to collect 

homelessness information at the individual and case level.
0 0 0 0 0 0 0 0 0 0

37.  The LRS shall allow COUNTY-specified Users to collect court 

information at the individual level.
0 0 0 0 0 0 0 0 0 0

38.  The LRS shall allow COUNTY-specified Users to collect DCFS 

Programs child placement information at the individual level. 0 0 0 0 0 0 0 0 0 0

39.  The LRS shall allow COUNTY-specified Users to collect 

Vendor information in order to facilitate the issuance of payments 

to Vendors on behalf of the applicant/participant when appropriate.
0 0 0 0 0 0 0 0 0 0

40.  The LRS shall allow COUNTY-specified Users to collect 

information regarding an applicant/participant’s authorized 

representative and/or payee, which may include an alternate 

payee.

0 0 0 0 0 0 0 0 0 0

41.  The LRS shall allow COUNTY-specified Users to collect 

information used to determine if the applicant/participant is eligible 

to be exempt from the reduction of benefits, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

42.  The LRS shall identify special Medi-Cal processing situations, 

including Sneede, Retro Medi-Cal, 1931(b), QMB, SLMB, DDSD, 

Pickle, Medi-Cal bridging, and STP, and shall ensure that the 

necessary information is collected in order to determine eligibility 

for these programs.

0 0 0 0 0 0 0 0 0 0

43.  The LRS shall include the ability to establish and change the 

association and relationships of an applicant/participant with other 

individuals.

0 0 0 0 0 0 0 0 0 0
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44.  The LRS shall automatically determine reverse relationships.
0 0 0 0 0 0 0 0 0 0

45.  The LRS shall allow COUNTY-specified Users to collect 

information for the issuance of transportation tokens and meals 

and lodging vouchers.

0 0 0 0 0 0 0 0 0 0

46.  The LRS shall allow COUNTY-specified Users to collect 

information to process emergency services.
0 0 0 0 0 0 0 0 0 0

47.  The LRS shall allow COUNTY-specified Users to capture 

applicant/participant/caregiver willingness to comply with program 

requirements, including fingerprint imaging, work requirements, 

and compliance with the Child Support Services Department.

0 0 0 0 0 0 0 0 0 0

48.  The LRS shall allow COUNTY-specified Users to collect 

compliance, good cause and sanction information. 
0 0 0 0 0 0 0 0 0 0

49.  The LRS shall allow COUNTY-specified Users to collect SSI 

information, including SSI application date and status, 

reconsideration date and status, and SSI hearing date and status.
0 0 0 0 0 0 0 0 0 0

50.  The LRS shall allow COUNTY-specified Users to collect DCFS 

Programs child welfare trust information, including income type, 

income sources, and accrual period.

0 0 0 0 0 0 0 0 0 0

51.  The LRS shall display to COUNTY-specified Users any special 

situations or emergent processing, and shall allow the User(s) to 

add to, or modify, this information.

0 0 0 0 0 0 0 0 0 0

52.  The LRS shall allow COUNTY-specified Users to collect all 

other raw LRS Data elements needed for all programs and special 

benefits to be used in statistical reporting.

0 0 0 0 0 0 0 0 0 0

53.  The LRS shall allow for LRS Data to be collected by COUNTY-

specified non-COUNTY Users on identically appearing LRS Data 

collection screens as those presented to COUNTY Users.
0 0 0 0 0 0 0 0 0 0

54.  The LRS shall allow COUNTY-specified Users to confirm LRS 

Data prior to it becoming permanent in a case record.
0 0 0 0 0 0 0 0 0 0
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55.   The LRS shall employ a method for moving LRS Data in such 

a manner so that the LRS Data does not need to be reentered by 

COUNTY-specified Users into the LRS Application Software.  This 

shall apply to all intake, Redetermination, Recertification, Annual 

Agreement, and case maintenance activities.

0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.3 Collect Case Changes

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to add or 

change individual and case information that was previously 

entered, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide logical groupings of LRS Data 

elements subject to changes.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall, to the maximum extent possible, display case 

maintenance LRS Data elements in a format identical to how they 

are displayed in the intake LRS Data collection process.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall track what LRS Data has been changed or 

added and shall determine which changed or added LRS Data 

impacts eligibility.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall maintain a full audit trail of all case changes, 

including date and case action, and shall make audit information 

available to COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall analyze all new and/or changed information in 

order to identify possible discrepancies. Examples of LRS Data 

that shall be analyzed for discrepancies include:
0 0 0 0 0 0 0 0 0 0

a.       The number of income payments that should have been 

received by the client and the number of income payments that 

were actually reported by the client, based on existing case 

information;

b.      The “year-to-date” amounts on pay stubs, if available; and

c.       Dates that the client reports as having received income, 

as opposed to the actual “date paid” information.

7.      The LRS shall provide a method for alerting COUNTY-

specified Users when a discrepancy in LRS Data exists. When the 

LRS discovers a discrepancy, the LRS shall display information to 

the User for follow-up action, as necessary.

0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.4 Case Maintenance

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to add, close, transfer, 

change, and archive cases as appropriate.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to automatically associate 

and disassociate cases, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to associate multiple 

participants to one case.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability to recognize groupings such 

as families, households, income, and program groupings.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to cross-reference separate 

cases.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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6.      The LRS shall keep a viewable audit trail (e.g., previous 

value, date/time of change, User making the change) of the 

original LRS Data any time LRS Data is changed, including the 

original verification of the LRS Data.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall identify special situations, including mental 

health, probation, drug abuse, board and care, domestic violence, 

human trafficking, pregnancy, homeless, and non-English 

speaking individuals needing an interpreter, in order to accurately 

refer these special situations to the appropriate worker and/or 

agency.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall maintain workfare LRS Data, including 

address, special requirements and acceptance criteria, and 

capacity information.

0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.5 Verification

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall require new verification any time LRS Data is 

changed or added, as appropriate.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall keep a record of the historical LRS Data any 

time LRS Data is changed, including the historical verification. 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow for the use of interim verification. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow for verifications that include both system-

generated verifications and verifications entered by COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall maintain information on what LRS Data must 

be verified by external interfaces.
0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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6.      The LRS shall include a program-specific table of acceptable 

verifications, including interim and permanent verifications. 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to enter 

receipt of LRS Data verification and the date the verification is 

received.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall control for missing, unverified, and/or interim 

verification.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall validate whether the type of verification 

entered is acceptable for each program individually or a 

combination thereof.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall determine the status of the verification received, 

including whether the verification is valid or invalid.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include a screen which displays all missing, 

unverified, and/or interim verification, with an easy pathway for 

COUNTY-specified Users to complete, once appropriate 

verification has been received.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include the ability to display, by case, to 

COUNTY-specified Users, verification information, including 

verification type, date verification received, source of verification, 

and status of verification.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall allow COUNTY-specified Users to override and 

postpone verifications.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall share eligibility verification across programs, 

whenever possible.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall generate a list of required verification(s) by 

program that can be sent to the applicant/participant or printed 

online.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall produce and record requests for third party 

verification(s), as needed.
0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.6 Case Comments

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to document 

case comments, including confidential case comments, using a 

minimum of ten (10) characters per comment.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include an alert, such as an information 

message pop-up box, in order to remind COUNTY-specified Users 

to enter case comments. The message shall be displayed every 

time the User takes an action that will impact case eligibility 

determination, as well as before and after case authorization(s).

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall automatically generate case comments 

whenever the LRS or COUNTY-specified Users make case 

changes, as specified by COUNTY. The case comments shall 

include a description of the change, the date and time of the 

change, the source of the change (User- or LRS-generated) and, if 

User-generated, the name and User ID of the User making the 

change.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall restrict the ability to change or suppress text 

from case comments to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall default the date of the case comment to the 

date the comment was entered and shall not allow the date to be 

changed.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall display case comments in chronological order, 

starting with the most recent.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to print any or 

all case comments, as selected by the User. The case comment(s) 

shall be printed in full, without any truncation.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include spell check and word wrap features for 

the entry of  case comments.  
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include preformatted case comment templates 

to assist COUNTY-specified Users in case comments, based on 

the LRS Data changes, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall employ a key word match against case 

comments for COUNTY-specified Users.  The key words will 

initially be specified by COUNTY and shall be easily maintainable 

by COUNTY-specified Users. The key word match will be 

employed in order to keep unacceptable and derogatory words 

from being used in case comments.  When an unacceptable word 

is detected, it shall be immediately erased and an error message 

will appear.  The User’s supervisor will be notified of the key word 

detected by the LRS.

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall allow COUNTY-specified Users to search case 

comments, including, by date range, individual, unit, section, office, 

or County as a whole, for any specified word(s) or phrases.  
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall prompt COUNTY-specified Users to enter case 

comments prior to exiting a case, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include the ability to produce standard and ad 

hoc reports showing case comment activity.
0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.7 Special Indicators

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to set indicators, in order to 

show special case situations and display the indicators in the 

client/case index, including:

0 0 0 0 0 0 0 0 0 0

a.       Court case tracking;

b.      Outstanding overpayment or overissuance;

c.       Intentional Program Violation;

d.      Sanctions;

e.       Biometrics identification matches;

f.        Teen parent;

g.       Refugee;

h.       Sponsored alien;

i.         Diversion;

j.      Fleeing felon;

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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k.       Convicted drug felon;

l.      Minor Consent;

m.       Domestic violence;

n.        Homelessness;

o.       Human trafficking victim;

p.      Adoption and Safe Families Act (ASFA) for DCFS 

Programs;

q.         High profile; and

j.        Convicted sex offender.

2.      The LRS shall allow COUNTY-specified Users to set 

individual indicators at any time.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to modify the 

special indicators.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall automatically disposition special case 

indicators when specified criteria no longer applies, is met, or is 

conditional.

0 0 0 0 0 0 0 0 0 0
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2.5 Data Collection

2.5.8 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall track the processing timeframes for all 

applications and types of benefits in order to alert workers 

regarding upcoming deadlines and for reporting purposes.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall produce all intake and case maintenance 

reports that are required by applicable federal, State, and local 

laws, rules, regulations, ordinances, guidelines, directives, policies, 

and procedures.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section, office, regions, Service 

Planning Areas, and geographic areas, as specified by COUNTY.  

Performance measures are required at each level, as determined 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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2.6 Simulation and e-Learning Training

2.6.1 Simulation Processing

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall accurately copy all case LRS Data, including 

benefit issuance/recovery information and all history and archive 

records, into simulation mode when requesting a case for 

simulation.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to have 

access to all related LRS Data that may impact eligibility for a given 

case, including LRS Data from any related case or companion 

case, when using the simulation feature.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to run all 

functions in simulation, including authorization, benefit issuance, 

benefit recovery, and NOAs, except as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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4.      The LRS shall clearly display a message to COUNTY-

specified Users advising that all changes are for evaluation only 

and that case information will not be changed when the simulation 

feature has been invoked.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to simulate 

the results of a change to individual or case information without 

affecting the actual case LRS Data and/or eligibility.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall track changes made to a case while in 

simulation mode and allow COUNTY-specified Users to view and 

print a log of changes made in a format that is understandable to 

the User.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to continue 

performing case maintenance activities, including collection of LRS 

Data and issuance of benefits and correspondence, while a case is 

in simulation mode.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include simulation screens that look 

significantly different from production screens (e.g., a different 

screen color or different LRS Data entry field colors).

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow concurrent simulations of the same case 

by multiple COUNTY-specified Users.   Changes made to a case 

by one User in simulation mode shall not affect another User’s 

case in simulation mode.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow an unlimited number of cases in 

simulation mode concurrently.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall keep a case in simulation mode for up to five 

(5) working days.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall purge a case from simulation mode at the end 

of five (5) working days.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall allow COUNTY-specified Users to end case 

simulation at any time.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall run case simulation without adversely impacting 

LRS performance.
0 0 0 0 0 0 0 0 0 0
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15.  The LRS shall allow COUNTY-specified Users to invoke a 

data advance feature within case simulation, without affecting the 

performance of the LRS or the ability of other Users to use the 

case simulation feature at the same time.  

0 0 0 0 0 0 0 0 0 0
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2.6 Simulation and e-Learning Training

2.6.2 e-Learning Training

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include e-Learning software that is 

commercially available and shall be recognized as one of the top 

three industry products that have an established track record in the 

industry for meeting e-Learning needs.

0 0 0 0 0 0 0 0 0 0

2.      In the event that there is no commercially available e-

Learning software that can meet all LRS e-Learning requirements,  

CONTRACTOR shall present a recommendation to COUNTY of 

the top three industry products and shall show what specific 

requirements cannot be met for each. COUNTY shall make the 

final selection of the e-Learning software.  

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 62 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

3.      The e-Learning software used for Countywide 

implementation training and for inclusion into the LRS Application 

Software shall be one and the same.

0 0 0 0 0 0 0 0 0 0

4.      The LRS e-Learning software shall undergo comprehensive 

testing prior to implementation.  If independent COUNTY testing of 

the e-Learning software demonstrates that there is any Deficiency 

in any e-Learning software module, CONTRACTOR shall correct 

such Deficiency in the LRS e-Learning software module, as 

determined by COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0

5.      The LRS e-Learning modules shall be accessible to 

COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

6.      The LRS e-Learning software shall include module creation 

and maintenance capability for COUNTY-specified Users, 

including:

0 0 0 0 0 0 0 0 0 0

a.       COUNTY trainers;

b.      BWS training team;

c.       Selected technical staff from ITD and ESD;

d.      Selected BPP Users;

e.       Local Office Site trainers; and

f.        Selected DCFS Programs staff.

7.      CONTRACTOR shall train COUNTY-specified training staff 

on the use of the e-Learning software used to create the LRS e-

Learning modules.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a method for COUNTY-specified 

Users to add or modify e-Learning modules to the LRS Application 

Software without technical or CONTRACTOR assistance.     
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall be able to accommodate an unlimited number 

of LRS e-Learning modules.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall seamlessly incorporate the LRS e-Learning 

modules, controls, and automated testing into the LRS Application 

Software.  

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall include LRS e-Learning screens that are 

significantly different from production screens, so that COUNTY-

specified Users at the workstation or laptop or a supervisor 

passing by can clearly see that the User is working on an LRS e-

Learning training module (e.g., a colored frame around the screen 

that is different from production screens).

0 0 0 0 0 0 0 0 0 0

12.  The LRS e-Learning modules shall use the LRS training 

environment.
0 0 0 0 0 0 0 0 0 0

13.  The LRS e-Learning modules shall include safeguards against 

unauthorized modifications.
0 0 0 0 0 0 0 0 0 0

14.  The LRS e-Learning modules shall not limit COUNTY’s ability 

to use text, graphic, and image sources from outside of the LRS e-

Learning modules.

0 0 0 0 0 0 0 0 0 0

15.  The LRS e-Learning modules shall be sophisticated in 

structure and features, including:
0 0 0 0 0 0 0 0 0 0

a.       Can be built from “recording” actual LRS sessions;

b.      Completely modifiable after capture for adding 

messages, call out boxes, and additional graphics and images 

on the screens;

c.       Multi-screen display at the same time; and

d.      Can have questions and resulting answers that branch to 

different procedures and rewind the training module to break 

points if an error is made by COUNTY-specified Users.

16.      The LRS e-Learning modules shall include automated 

online testing that is recorded, centrally stored, and controlled by 

COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

17.      The LRS e-Learning module testing results shall be 

viewable by Local Office Site managers and supervisors.
0 0 0 0 0 0 0 0 0 0
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18.      The LRS e-Learning modules shall provide centrally-located 

COUNTY-specified Users the ability to control and record a 

COUNTY-specified User or group of COUNTY-specified Users 

who are assigned to use a new e-Learning module or refresh 

training using an established LRS e-Learning module.

0 0 0 0 0 0 0 0 0 0

19.      All LRS training materials shall be CONTRACTOR 

maintained to reflect the latest version of LRS Application Software 

and the changes resulting from evaluations and use during User 

Acceptance Testing, Pilot, and Countywide implementation.

0 0 0 0 0 0 0 0 0 0

20..      The LRS shall include the following e-Learning modules 

with automated testing, controls, and recording by COUNTY-

specified Users.  If a module is identified as being “program-

specific”, then a separate module for each appropriate program 

with the appropriate business rules, situations, and screens is 

required. Some items shall include a separate module for each sub-

category (e.g. earned income, in-kind income, and non-earned 

income are three distinct income types and shall be three distinct e-

Learning modules):

0 0 0 0 0 0 0 0 0 0

a.       Orientation that provides a general overview of the LRS 

Application Software, including the GUI navigation 

methodology, and technology;

b.      Functional changes from DPSS Systems to the LRS;

c.       Functional changes from DCFS Systems to the LRS;

d.      Report use and generation;

e.       Address changes (program-specific);

f.      Income changes (program-specific), including:

i.         Earned income;

ii.       In-kind income; and

iii.      Non-earned income;
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g.       Changes in household composition (program-specific), 

including:

i.         Absent parent returns;

ii.       Newborn; and

iii.      Child in and out of the home or placement;

h.        Case opening, Case Opening Clerk, and CIN 

assignment procedures;

i.       Traditional intake process (program-specific);

j.       e-Government screening, application, and case 

maintenance processes;

k.         Redetermination, Recertification, and Annual 

Agreement processes (program-specific);

l.        Federal/State residency status documentation (program 

specific);

m.      Resource changes (program-specific), including:

i.         Bank accounts; and

ii.       Adding and deleting motor vehicles;

n.         Shared housing, rent, and utilities (program-specific);

o.     Program Compliance Division (program-specific), 

including:

i.         Appeals and State Hearings (ASH); and

ii.       Welfare Fraud and Prevention and Investigation 

(WFP&I);

p.       Case reviews (program-specific), including:

i.         General eligibility case review; and

ii.       Technical case trouble shooting case review;

q.      Local security and local manage personnel;

r.      Clerical support, including:

i.         Case transfers;

ii.       Traffic log;

iii.      Cashier; and

iv.     Clearances and searches;

s.      Homeless Assistance programs;
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t.        Benefit issuance (program-specific); and

u.      Work participation program plans (e.g. GAIN Vocational 

Assessment Employment Plan, GROW Vocation and Career 

Assessment Plan);

v.       Cal-Learn case maintenance; and

w.       Other specialized programs.

21.      The LRS e-Learning software shall be compatible with, and 

shall be able to incorporate, features from COUNTY’s Learning 

Management System (LMS).

0 0 0 0 0 0 0 0 0 0
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2.7 Case Assignment and Case Transfers

2.7.1 Case Assignment

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall support individual case assigned to multiple 

files and to multiple workers, as specified by COUNTY.  Some of 

these workers continue to provide services and support to a client 

after the traditional cash benefits, Food Stamp, and/or Medi-Cal 

cases have be closed.  These shall include one or many workers 

assigned in combination for a case, including:

0 0 0 0 0 0 0 0 0 0

a.       Case maintenance workers;

i.         Traditional case-carrying workers (e.g., one case, 

one worker);

ii.       Bank file workers, where a group of workers supports 

a group of cases;

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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iii.      Change Center workers, where an individual worker 

or a group of workers supports specific functions, such as 

monthly reporting, but there is also an individual worker or a 

group of workers that supports other specific functions, 

such as Redeterminations and face-to-face interviews;

iv.     Redetermination/Recertification/Annual Agreement 

workers, where an individual worker or a group of workers 

completes all Redeterminations/Recertifications/Annual 

Agreements. and

v.       Call center workers, where a group of workers 

support, via changes reported by clients over the 

telephone, a large quantity of cases and work in concert 

with an individual worker or a group workers that provide 

follow-up activities and case maintenance functions, if 

required.;

b.      Case support workers;

i.         Homeless Case Manager workers that can be 

assigned to a case in order to provide special homeless 

services;

ii.       Homeless Locator workers that can be assigned to a 

case in order to provide home location services;

iii.      GAIN Services Workers that can be assigned to a 

case in order to provide employment services;

iv.     IHSS workers that can be assigned to IPW Medi-Cal 

cases where there is a relationship between the receipt of 

Medi-Cal benefits and IHSS;

v.       Social Workers that can be assigned to a case in 

order to provide special services;

vi.           COUNTY-contracted medical/mental health 

workers that can be assigned to a case in order to assist 

with processing SSI applications;
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vii.          SSI/SSA workers that can be assigned to a case 

in order to provide special services; and

viii.       DCFS Programs Child Welfare and Child Support 

Trust workers that can be assigned to a case to maintain 

DCFS Programs trust funds.

2.      The LRS shall assign cases to workers based on the location 

of the case and worker, the worker’s caseload, case type, aid 

program, language, and special criteria, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a method for the automatic 

assignment of cases, both between workers or groups of workers 

and between Local Office Sites, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to override 

case assignments and reroute cases to another worker.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to assign a case to multiple 

workers for different roles, coverage, and/or responsibilities, and 

designated backup workers when appropriate.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a method for tracking and maintaining 

the number of cases assigned to each file number.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a method for tracking and maintaining 

the number of cases assigned to each individual worker or group 

of workers.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a method for assigning, tracking, and 

maintaining a weighting factor for cases based on the aid program 

and case type (case credit) and shared responsibility if multiple 

workers are assigned to a case.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to freeze case 

assignments for a file number, worker, unit, section, or office. 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to reassign 

cases.
0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall include a method for recording, tracking, and 

assigning applications to intake workers based on criteria that 

include:

0 0 0 0 0 0 0 0 0 0

a.       The worker’s working days and hours, including lunch 

hour, regular days off, and vacation;

b.      The types of intakes that may be assigned to the worker 

for each day, including program type and special indicators;

c.       The worker’s language skills in accordance with any 

labor agreements and/or COUNTY-specified requirements;

d.      The worker’s total percent of cases assigned, in 

accordance with labor agreements and/or caseload 

assignment requirements specific to COUNTY; and

e.       Special criteria.

12.  The LRS shall include a method for adding, changing, or 

deleting intake assignments at any point during the day.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall automatically remove case credit from a worker 

after the case has been terminated for a COUNTY-specified 

number of days.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include a method for cases to be assigned to a 

holding file where cases can be maintained by designated workers 

when there is no worker assigned to a caseload.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall be designed to support both specialized and 

generic case workers for case maintenance for all programs. 0 0 0 0 0 0 0 0 0 0
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2.7 Case Assignment and Case Transfers

2.7.2 Case Transfer

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall complete the electronic transfer of cases 

between workers and/or Local Office Sites.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall control the transfer of physical cases between 

workers and/or Local Office Sites.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall complete the electronic transfer of cases 

between workers and/or Local Offices Sites using County-specified 

criteria including:

0 0 0 0 0 0 0 0 0 0

a.       Geographic location of the participant;

b.      Specialized Local Office Site operations that need to 

replenish caseloads;

c.       Customer service (e.g. a participant may live in one area 

and work in another); and

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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d.      Caseload types and programs supported in the receiving 

location.

4.      The LRS shall support the COUNTY policy, for which cases 

may be transferred, when authorized, to a Local Office Site other 

than the one where the participant geographically resides.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to override the 

automated process when transferring/accepting transferred cases, 

including cases that do not belong to the sending/receiving Local 

Office Site.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall transfer the alerts, reminders, and controls 

associated with a case, when a case is transferred.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall notify all workers and/or Service Providers 

associated with a case, when the case has transferred to another 

Local Office Site and / or service area.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a geographical mapping system that 

identifies if a case shall be assigned to a different location, either to 

a different Local Office Site or out of COUNTY.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall generate a transfer slip, as specified by 

COUNTY, for each case being transferred.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall support the transfer of the closed case to 

specialized files.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall prevent the transfer of cases to storage when 

there are open benefits or services in the case, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall generate, and mail to the applicant/recipient, a 

“Change in Worker” form, as appropriate by program, when cases 

are transferred or reassigned.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include a method for COUNTY to designate 

specific criteria for a Local Office Site to receive cases from other 

Local Office Site(s), including:

0 0 0 0 0 0 0 0 0 0

a.       Target caseloads to be reached in the specified Local 

Office Site;
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b.      What Local Office Site(s) will be transferring cases to the 

target Local Office Site;

c.       The type(s) of case that can be transferred to the target 

Local Office Site; and

d.      LRS Application Software screens that contain the above 

information in order to support periodic adjustments by 

COUNTY-specified Users.

14.  The LRS shall prevent a transfer of cases when COUNTY-

specified criteria have not been met.
0 0 0 0 0 0 0 0 0 0
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2.7 Case Assignment and Case Transfers

2.7.3 Mass Transfers

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include an efficient method to mass transfer 

cases from one worker to another, or to disperse a single file to 

multiple workers.  

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow a mass transfer of cases from one 

worker to another, or the dispersal of a file to multiple workers, to 

be conducted as a single transaction from COUNTY-specified 

Users, based on criteria entered to a screen as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow a mass transfer of cases from one Local 

Office Site to one or more Local Office Sites.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall record and track mass transfers. 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to perform a mass transfer 

of an unlimited number of cases.
0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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6.      The LRS shall allow for the selection of mass transfer criteria.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall generate transfer slips in a mass transfer. 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall prohibit COUNTY-specified Users from mass 

transferring cases that do not belong to their respective Local 

Office Site.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include a method for COUNTY to designate 

specific criteria for a Local Office Site to receive a large movement 

of cases from other Local Office Site(s) through a mass transfer, 

including:

0 0 0 0 0 0 0 0 0 0

a.       Target caseloads to be reached in the specified Local 

Office Site;

b.      What Local Office Site(s) will be transferring cases to the 

target Local Office Site;

c.       The type(s) of case that can be transferred to the target 

Local Office Site; and

d.      LRS Application Software screens that contain the above 

information in order to support periodic adjustments by 

COUNTY-specified Users.
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2.7 Case Assignment and Case Transfers

2.7.4 Paper Cases

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to record and 

track the location of all components of paper cases.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall display all paper cases that have been 

assigned to each worker and unit and if there are components in 

other workers’ files or locations, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to enter the 

date that the paper case was received by the assigned worker. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall alert the assigned worker if a paper case has 

not been input as being received within a COUNTY-specified 

period of time.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall record and display storage location and/or 

boxing information, including box number, as to where the paper 

case is stored.

0 0 0 0 0 0 0 0 0 0
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2.7 Case Assignment and Case Transfer

2.7.5 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be capable of producing standard and ad hoc 

reports for case assignments, case transfers, and case storage. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall produce reports which must support Local 

Office Site management of the transfer processes down to the 

worker level and then progressing to unit, section, and office levels.  

Performance measures are required at each level as determined 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)

2.8.1 ED/BC General

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall fully automate and perform all aspects of the 

eligibility determination process and benefit level calculations for all 

categories of assistance in a single pass without manual 

intervention.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall be able to retroactively perform ED/BC on a 

case or an individual for any time period for which data is 

converted to or entered into the LRS.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide for integrated eligibility processing, in 

that an update of eligibility information to an individual or case shall 

automatically cause a redetermination of eligibility for all assistance 

groups in which the applicant/participant is requesting aid.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall allow COUNTY-specified Users to invoke the 

ED/BC processes at any time.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall automatically evaluate the impact of change(s) 

on a case, on an individual, and on any or all companion cases that 

could potentially be affected by the change(s).
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall manage all of the critical start, end, and 

effective dates for all ED/BC processes, including adverse action 

periods, in accordance with all applicable federal, State, and local 

laws, rules, regulations, ordinances, guidelines, directives, policies, 

and procedures.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall determine when an individual is eligible for 

special Medi-Cal coverage, including Sneede, Retro Medi-Cal, 

1931(b), QMB, SLMB, DDSD, Pickle, Medi-Cal bridging, and STP, 

and shall ensure that all required information is collected, eligibility 

is determined, and share of cost is computed, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall determine In-Home Supportive Services 

(IHSS) eligibility based on income, resources, and other factors, 

and calculate IHSS share of cost, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall process all requests for emergency assistance 

and special needs.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall determine eligibility in all other programs when 

a program eligibility status changes, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall allow applications to remain pending, based 

upon program requirements, until eligibility is determined and the 

case has been approved or denied.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow COUNTY-specified Users to deny an 

application for public assistance programs at any point in the intake 

process when the applicant is found to be ineligible.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall adhere to adverse action rules, as specified by 

COUNTY.
0 0 0 0 0 0 0 0 0 0
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14.  The LRS shall prevent an individual and/or assistance unit 

from receiving duplicate aid for the same program type.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall determine the effective start and end date of 

eligibility and the Redetermination, Recertification, and/or Annual 

Agreement period for all individuals for all applicable programs.
0 0 0 0 0 0 0 0 0 0

16.  The LRS shall allow for pending eligibility results when 

incomplete LRS Data and/or missing/interim verification have been 

entered into the LRS.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include a method for retroactively determining 

eligibility, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall use client LRS Data and program policy that 

was applicable at the time, when redetermining eligibility and 

benefit calculations for a prior period.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall calculate the number and type of bus tokens 

and transfers, based on starting and ending ZIP codes.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall allow for multiple aid codes within the same 

accrual month with appropriate begin and end dates.
0 0 0 0 0 0 0 0 0 0

21.  The LRS shall automate eligibility determination and benefit 

calculation for certain individual and case changes, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)

2.8.2 ED/BC Process

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall process all individual and case eligibility 

factors prior to the calculation of a benefit amount.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall process non-financial factors prior to 

processing resource and income factors.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall process each household composition both 

independently and interdependently.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include an automated process whereby the 

LRS evaluates individual and household situation LRS Data in 

order to determine the appropriate configuration of cash, Food 

Stamp, and medical assistance program types and the individuals 

in the applicant group who are potentially eligible participants in 

those programs.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall separately and concurrently evaluate 

information for each type of benefit the applicant/participant has 

requested, following the order of related assistance group 

processing (i.e., cash assistance is calculated first in order to be 

used in the Food Stamp calculation).

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall identify and evaluate eligibility by person and 

by case.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a customizable hierarchy of programs 

for which it shall explore eligibility.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall, in the event that an individual fails eligibility in 

one program of assistance, explore eligibility in the next possible 

program and reconfigure eligibility for all other programs 

accordingly.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall evaluate the non-financial eligibility and 

resource and income eligibility of each individual in the case and 

then for the case as a whole.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow for an individual’s involvement either as a 

participant of assistance or as an individual whose income and 

resources are deemed to be available to others in the assistance 

group.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall treat income and resources based on program-

specific rules.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall process eligibility determination and benefit 

calculation for all assistances units that are affected by any 

change(s).

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall determine the effective date of change for all 

eligibility related changes for all individuals for all applicable 

programs.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall determine which individuals must be included in 

the eligibility determination and take appropriate action(s), as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

15.      The LRS shall determine which individuals must be 

excluded or are optional or voluntary and take appropriate 

action(s), as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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16.      The LRS shall determine whether a dependent child is 

deprived of a parent due to death, unemployment, disability, 

incapacity, or continued absence.

0 0 0 0 0 0 0 0 0 0

17.      The LRS shall determine person and case aid code based 

on individual and case information by program.
0 0 0 0 0 0 0 0 0 0

18.      The LRS shall determine the budgeting method which shall 

be used and shall apply the appropriate method for each program. 0 0 0 0 0 0 0 0 0 0

19.      The LRS shall apply all sanctions, penalties, and disregards 

when performing benefit calculation(s).
0 0 0 0 0 0 0 0 0 0

20.      The LRS shall prorate income and deductions among 

household, non-household, and excluded household members, as 

appropriate.

0 0 0 0 0 0 0 0 0 0

21.      The LRS shall determine all periods of ineligibility for 

situations, including:
0 0 0 0 0 0 0 0 0 0

a.       Intentional Program Violations;

b.      Sanctions;

c.       Penalties;

d.      Voluntary quit;

e.       Certain overpayments and/or overissuances; and

f.        Transfer of property.

22.      The LRS shall include a method for shortening or overriding 

a period of ineligibility.
0 0 0 0 0 0 0 0 0 0

23.      The LRS shall determine and assign benefit, person, and 

limited aid status codes for Medi-Cal.
0 0 0 0 0 0 0 0 0 0

24.      The LRS shall include deductions of claim(s) and/or addition 

of special needs when calculating benefits.
0 0 0 0 0 0 0 0 0 0

25.      The LRS shall calculate and track a participant's TANF and 

CalWORKs time clock information by month, including:
0 0 0 0 0 0 0 0 0 0

a.       Whether or not aid was received and reason;

b.      Months that did not count, and the reason they did not 

count;

c.       Total number of months counted; and
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d.      Months that extended aid was received beyond time 

clock expiration, and the reason that the aid was extended.

26.      The LRS shall calculate and track a participant’s GR time 

clock information, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)

2.8.3 ED/BC Modularity

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include modular ED/BC processes so that 

eligibility determinations and benefit calculations for each public 

assistance program are performed for federal, State, and local 

regulations independently.  Each of such processes shall be 

available to COUNTY-specified entities as an independent Web 

service via LAnet/EN and the Internet.

0 0 0 0 0 0 0 0 0 0

2.      The LRS ED/BC shall be modularized into non-financial, 

resources, and income eligibility rules by program.
0 0 0 0 0 0 0 0 0 0

3.      The LRS ED/BC modularity shall also extend from the main 

modules to the pass or fail eligibility factors within each module, as 

specified by COUNTY, and in such a manner that COUNTY-

specified Users in simulation or production mode may view and 

track the ED/BC process for any case.  

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS ED/BC modularity shall allow multiple programmers 

to code on different areas of ED/BC at the same time.   0 0 0 0 0 0 0 0 0 0

5.      The LRS shall support the storage of the specific program 

rule(s) that cause a failure of an eligibility factor(s) in such a 

manner that COUNTY-specified Users in simulation or production 

mode can view and track the reason for failing an eligibility factor 

within the ED/BC process for any case.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall support the storage of which screen(s) and 

which data element(s) for each program rule that cause a failure of 

an eligibility factor(s) in such a manner that COUNTY-specified 

Users in simulation or production mode can view and track the 

screen and LRS Data reference for failing an eligibility factor within 

the ED/BC process for any case.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall support the storage and viewing by COUNTY-

specified Users of the last six (6) ED/BC result sets or ED/BC 

result sets within the last thirty (30) days, whichever is greater.   
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 88 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.8 Eligibility Determination and Benefit Calculation (ED/BC)

2.8.4 ED/BC Override

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include in the design of ED/BC an efficient 

method of excluding a case from automated ED/BC processing 

(e.g., ED/BC override).  

0 0 0 0 0 0 0 0 0 0

2.      The LRS ED/BC override shall be available to COUNTY-

specified Users.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include in the design of the ED/BC override 

that it accounts for adding, modifying, and deleting ED/BC override 

situations.  

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include in the design of the ED/BC override a 

method for  COUNTY-specified Users to add, modify or delete any 

ED/BC override situation without technical assistance.
0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall allow all LRS screens, LRS Data collection, 

and functions to work in the same manner for ED/BC override 

cases, with the exception of the ED/BC override screen(s).
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall carry forward all appropriate person and 

program information, with suggested eligibility status and benefit 

amounts for all persons and programs, to the ED/BC override 

screens.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to directly 

enter eligibility status and benefit amounts for any person and for 

any program only when authorized and for authorized reasons.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include ED/BC override screen(s) that 

centrally record COUNTY-specified and authorized reasons for the 

override (e.g., a specific new program not yet programmed in the 

LRS or an LRS error that produces an erroneous ED/BC result).

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include the identification of each ED/BC 

override situation when running centrally triggered ED/BC, with the 

ability to skip or process those cases, as appropriate, for each 

authorized reason for ED/BC override.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include the functionality for the production or 

suppression of notices, referrals, and/or correspondence that 

would automatically be triggered or generated, based on the 

regular ED/BC process for each authorized reason for ED/BC 

override.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall allow COUNTY-specified Users to closely 

monitor ED/BC override cases.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include COUNTY-specified extensive and 

detailed reporting of ED/BC override cases.  Listings at multiple 

levels for tracking, controlling, and correcting by worker, office, and 

case type are required.

0 0 0 0 0 0 0 0 0 0
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13.  The LRS shall provide for the automatic conversion of those 

cases with ED/BC overrides when new or corrected LRS 

Application Software programming is implemented that adds or 

corrects the situation that required the ED/BC override.

0 0 0 0 0 0 0 0 0 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)

2.8.5 ED/BC Alerts/Referrals/Notifications

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall evaluate all new and/or changed information in 

order to identify possible referrals that must be initiated. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall evaluate all new and/or changed information in 

order to determine if any new correspondence needs to be 

generated and distributed to the applicant/participant, and then 

shall generate and distribute the correspondence, as appropriate.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall evaluate all new and/or changed information in 

order to determine if any new interface triggers need to be set by 

the LRS, and then shall set the interface triggers, as appropriate.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall alert COUNTY-specified Users of eligibility 

results of voluntary/optional individuals.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall alert COUNTY-specified Users when 

expenses exceed income and shall identify the participant as living 

above his means at any point of any case maintenance activity.  
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall set an alert for an applicant when expenses 

exceed income at intake, and shall set a control for the situation to 

be resolved later at a COUNTY-specified period of time after 

intake.

0 0 0 0 0 0 0 0 0 0
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2.8.Eligibility Determination and Benefit Calculation (ED/BC)

2.8.6 Display ED/BC Results

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall display to COUNTY-specified Users the 

results of the eligibility determination for confirmation, prior to such 

User authorization of eligibility determination and benefits.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall display the results of the eligibility 

determination to COUNTY-specified Users by individual(s) and by 

case.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall display to COUNTY-specified Users basic 

computations for each benefit on one screen and shall include an 

easy method for such COUNTY-specified Users to access more 

detailed LRS Data and screen references about each item in the 

computation.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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4.      The LRS shall display to COUNTY-specified Users all 

reasons for ineligibility, by individual(s) and by case, and shall 

include an easy method for such COUNTY-specified Users to 

access the LRS Data and screen references that caused the 

ineligibility.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall display to COUNTY-specified Users the 

reasons for ineligibility by eligibility factor and program rules, and 

shall include an easy method for COUNTY-specified Users to 

access the LRS Data and screen references that caused the 

ED/BC ineligibility.  

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall record and store the benefits and services for 

which the applicant/participant was determined to be eligible to 

receive.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall keep historical records of all eligibility 

determination results and shall display them to COUNTY-specified 

Users upon request.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall display both ED/BC results and ED/BC manual 

override eligibility and benefit information for ED/BC manual 

override situations.  Only COUNTY-specified Users may change 

ED/BC override eligibility and benefit information.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall display to COUNTY-specified Users all 

reasons for pending eligibility results, by individual(s) and by 

case(s), and shall provide an easy method to access or update the 

LRS Data.

0 0 0 0 0 0 0 0 0 0
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2.9 Authorization

2.9.1 General

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to authorize 

eligibility determination results and/or benefits and NOAs. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to authorize 

one, all, or selected case eligibility benefit amounts by accrual 

month and by program as a single User transaction, as specified 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to authorize, 

either separately or combined, one, all, or selected months and 

one, all, or selected programs for a case as a single User 

transaction, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall record the authorization and disposition of a 

case.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall include in the authorization screen all benefits 

applied for, accrual date, benefit amount, eligibility status, and 

issuance method.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall record and display to COUNTY-specified 

Users a current and historical reason for individual and/or case 

termination or denial, as appropriate, by program.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow a termination or denial to be rescinded 

within a COUNTY-specified period of time.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to view and 

authorize claims and supplemental benefits.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to authorize 

special case situations.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow multiple authorizations for a service with 

different Vendors at the same time as long as maximum service 

levels are not exceeded.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include payment authorization screens for 

payment authorizations and invoices.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall automate authorization of certain eligibility 

determinations, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.9 Authorization

2.9.2 Authorization Routing and Review

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall maintain organization and staffing structures, 

including back-ups, for hierarchical approval of authorizations. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall automatically route authorization requests to 

the correct authorization level(s), as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a method for the correct authorization 

level(s) to review authorizations from the subordinate staff and 

approve or return the authorizations to the subordinate staff for 

further action.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to override the 

automatic routing to approvers to select an alternate approver. 0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall notify COUNTY-specified Users (e.g., 

Program Integrity Compliance Officer or the designated automatic 

approver) when an override has been initiated in order to select an 

alternate approver.  The notification shall include dates and times, 

who initiated the original transaction, the type and amount of the 

transaction, who authorized the override, and who was the 

alternate approver.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall restrict the authorization of benefits without 

supervisory approval, based on the amount of the issuance, 

program of assistance, payment type, case status, and User 

security profile, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.9 Authorization

2.9.3 Transaction Sampling

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the capability for selecting a 

transaction sample for COUNTY-specified Users to review based 

on COUNTY-specified criteria.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to set and 

modify the transaction sample percentage for each worker under 

his supervision, as necessary.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a method for selecting the transaction 

sampling percentage by authorization type.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to establish a 

separate Redetermination, Recertification, and/or Annual 

Agreement transaction sampling percentage for each worker under 

his supervision.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall allow transaction sampling by worker, 

transaction type, and applicant/participant.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall allow COUNTY-specified Users to designate 

transaction types and percentages for transaction sampling of 

cases.

0 0 0 0 0 0 0 0 0 0
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2.9 Authorization

2.9.4 Reports, Triggers, and Correspondence

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to produce standard and ad 

hoc reports, including withdrawals, cancellations, terminations, 

approvals, and denials, by reason, as well as by length of time 

applications are pending.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall set all necessary triggers as a result of an 

authorization, including triggers for interfaces and generation of 

NOAs and other correspondence.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section, and office levels.  

Performance measures are required at each level, as determined 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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2.10 Benefit Issuance

2.10.1 Issuance and Distribution of Benefits

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to issue benefits, including:
0 0 0 0 0 0 0 0 0 0

a.       Monthly benefits issued on a recurring basis, on either a 

calendar month or fiscal (cyclical) period;

b.      Emergency issuances (e.g., Immediate Need and 

Expedited Services);

c.       Diversion payments;

d.      Supplemental benefits;

e.       Recovery refunds;

f.        Special needs payments;

g.       Retroactive payments;

h.       Vendor and / or Service Provider payments;

i.         Tokens and bus passes;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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j.        Non-traditional/alternative transportation (e.g., car pool, 

taxi vouchers, and parking fees);

k.      Vouchers for special payments, ancillary payments and 

other services; and

l.         Interim assistance payments.

2.      The LRS shall include the ability to issue benefits via EBT, 

direct deposit, or warrants and/or checks distributed to the payee 

and shall issue appropriate notices.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall issue recurring payments for public assistance 

programs.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall accommodate the payment of recurring 

benefits on a monthly basis on a COUNTY-specified date which 

may vary by program.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to issue daily benefits as 

necessary for public assistance programs.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall set issuance amount limits by program and 

issuance method, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall accept, issue, track, and report authorization 

transactions from systems with which the LRS interfaces. 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall prevent the assignment of duplicate warrant, 

check, and benefit authorization numbers, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow for designation of issuance method at 

the case level by program and for a specific issuance type.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include a method for issuing benefits on an 

inactive case.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include a method for issuing benefits outside of 

the regular issuance process for accrual months prior to LRS 

implementation for participants and Vendors.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include a method for issuing retroactive benefits 

back to the commencement date of Countywide implementation of 

the LRS.

0 0 0 0 0 0 0 0 0 0
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13.  The LRS shall prevent issuance of benefits for an ineligible 

period when issuing retroactive benefits.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall determine the federal and State claiming 

amounts, unduplicated person counts, effective begin and end 

dates, and information for all payments at the time of the issuance 

and shall store and maintain the information in an issuance record.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall have the ability to identify, separate, store and 

maintain information on non-assistance payments (e.g., child care 

payments, transportation payments) from the information on 

benefits payments, for COUNTY-specified administrative claiming 

purposes.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include the ability to produce whole or split 

benefits in multiple warrants and/or checks for the same 

assistance unit on the same date for the same benefit period to the 

same or different payees.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include the option of consolidated or individual 

payments to a participant or Vendor.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall support manual and automatic re-issuance and 

replacement of benefits, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall link all replacement payments to the original 

payment.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall support local and remote printing of checks.
0 0 0 0 0 0 0 0 0 0

21.  The LRS shall include a method for issuing a mass distribution 

of retroactive benefits to specified cases, due to changes in policy 

and /or resolution of lawsuits, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

22.  The LRS shall support staggered issuance dates, based on 

easily set COUNTY parameters, including terminal digit of a case 

number and program type.

0 0 0 0 0 0 0 0 0 0

23.  The LRS shall allow for the override of the staggered issuance 

date by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0
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24.  The LRS shall produce authorized issuances in a format and 

content acceptable to COUNTY’s Auditor-Controller.
0 0 0 0 0 0 0 0 0 0

25.  The LRS shall allow COUNTY-specified Users to authorize 

and issue emergency payments (e.g., food stamps, checks, cash, 

transportation tokens, tickets, and gift cards) to participants via an 

online and real time transaction to other systems, including EBT 

and eCAPS.

0 0 0 0 0 0 0 0 0 0

26.  The LRS shall support multiple arrangements for payment of 

bus tokens, including adding the purchase amount to cash or 

generating issuance of bus passes/ bus tokens.

0 0 0 0 0 0 0 0 0 0

27.  The LRS shall process and maintain alternative transportation 

payments (e.g., car pool, taxi vouchers, parking fees). 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall generate correspondence for direct deposit and 

EBT, as appropriate.
0 0 0 0 0 0 0 0 0 0

29.  The LRS shall include a method for COUNTY-specified Users 

to issue cards, including EBT, BIC, and restaurant meals. 0 0 0 0 0 0 0 0 0 0
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2.10 Benefit Issuance

2.10.2 Benefit Maintenance 

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall display the cash benefit history of each 

authorized benefit and all associated dispositions, including:
0 0 0 0 0 0 0 0 0 0

a.       Issued;

b.      Stopped payment;

c.       Negotiated;

d.      Voided/refunded;

e.       Stale-dated;

f.        Replaced;

g.       Canceled;

h.       Expunged;

i.         Picked up;

j.        Transferred; and

k.      Pending.

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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2.      The LRS shall display issuance disposition/status history 

online, detailing all changes in disposition/status, associated dates, 

and source by program and/or COUNTY-specified User.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall display benefit issuance history online, 

including issuances that have been authorized and not issued, 

CalWORKs benefits that are less than ten dollars ($10), and zero 

benefits.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include online inquiry and update capabilities 

to COUNTY-specified Users, in order to enter certain issuance 

status changes, including:

0 0 0 0 0 0 0 0 0 0

a.       Cancel and reissue a lost, stolen, destroyed, or returned 

benefits and cards;

b.      Restore benefits to an EBT account or direct deposit 

account;

c.       Cancel an issuance without reissuing;

d.      Cancel an issuance and reissue a different amount or 

same amount;

e.       Place a stop payment request;

f.        Cancel voucher/invoice in part or in full and send a letter 

to Vendor; and

g.       Update issuance status to paid, outlawed, or expunged.

5.      The LRS shall allow COUNTY-specified Users to cancel an 

issuance prior to the transaction of the issuance.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall maintain the reason for all stop/canceled 

payment requests (e.g., lost or stolen).
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include stop payment tracking of the original 

and replacement issuances as separate items.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall produce and track affidavits for lost/stolen 

cash and Food Stamp benefits.
0 0 0 0 0 0 0 0 0 0
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9.      The LRS shall include the ability to print warrants/checks, 

including Magnetic Ink Character Recognition (MICR) lines and 

stubs which shall contain single or multiple participant-specific 

information related to the payment being made.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall provide for an itemized stub if the payment is a 

consolidation of multiple payments for the same participant or a 

payment for multiple participants.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall track issuances separately at the issuance level 

and at the warrant level.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall track issuances made as a result of 

authorization transactions received from systems with which the 

LRS interfaces, and shall make the issuance information available 

for reporting purposes.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall provide for the real time updating of issuance 

status in order to track benefits and vouchers.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall limit the entry of COUNTY-specified issuance 

status changes to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall limit replacement issuances to COUNTY-

specified Users and shall prevent changes from being made to the 

original issuance.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall support warrant, check, voucher, invoice, 

receipt, and ID card number ranges by location, type, and bank 

account.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall allow COUNTY-specified Users to manually 

post authorized and issued benefits and invoices to the LRS.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall include the ability to recognize warrants 

canceled by COUNTY’s Auditor-Controller and shall issue 

replacement warrants, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall track, reconcile, and report benefits issued by 

all issuance methods and for public assistance programs, including 

year-end processing.

0 0 0 0 0 0 0 0 0 0

20.  The LRS shall maintain EBT cardholder information. 0 0 0 0 0 0 0 0 0 0
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21.  The LRS shall run a monthly outlaw process of stale-dated 

participant and Vendor warrants and shall report them to the 

bank(s).

0 0 0 0 0 0 0 0 0 0

22.  The LRS shall maintain a chain of replacement payments to 

original payments, in order to allow COUNTY-specified Users to 

follow the current payment through all re-issued payments back to 

the original payment.

0 0 0 0 0 0 0 0 0 0

23.  The LRS shall support the online review of warrant 

information.
0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include a process to automatically notify by mail 

and telephone each participant who has unclaimed benefits, as 

specified by COUNTY (e.g., expunged benefits).

0 0 0 0 0 0 0 0 0 0

25.  The LRS shall process adjustments, including use of multiple 

funding sources within any given accrual period, to previously 

issued benefits for claiming/reporting purposes.

0 0 0 0 0 0 0 0 0 0

26.      The LRS shall track and maintain multiple income sources 

of DCFS Programs trust funds in cases where children are 

receiving multiple incomes (e.g. SSI, SSA, child support).
0 0 0 0 0 0 0 0 0 0

27.      The LRS shall calculate abatement to offset the DCFS 

Programs foster care placement costs based on the income 

received for children.

0 0 0 0 0 0 0 0 0 0

28.      The LRS shall distribute DCFS Programs lump sum income 

to the appropriate accounting accrual periods as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

29.      The LRS shall generate alerts and reports of DCFS 

Programs trust fund balances over a specific dollar amount for 

spend-down purposes as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

30.      The LRS shall post DCFS Programs trust fund spend-down 

actions.
0 0 0 0 0 0 0 0 0 0

31.      The LRS shall calculate, record, and track refunds. 0 0 0 0 0 0 0 0 0 0

32.      The LRS shall calculate and maintain a detail ledger for 

each child receiving income.
0 0 0 0 0 0 0 0 0 0
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33.      The LRS shall enable COUNTY-specified Users to manually 

record distributions received from State/local child support agency 

to child support accounts when automated posting is unsuccessful.
0 0 0 0 0 0 0 0 0 0

34.  The LRS shall record and track DCFS Programs trust fund 

disbursements.
0 0 0 0 0 0 0 0 0 0
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2.10 Benefit Issuance

2.10.3 Issuance of Vendor Payments

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to issue warrants to Vendors 

on behalf of participants, as required by COUNTY benefit policies. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide for the consolidation of issuances into 

one Vendor payment for multiple payments on behalf of a single 

participant or multiple participants across cases.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide for single issuances for each accrual 

period per participant.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide for single issuance for each accrual 

period per  DCFS Programs placement for each caregiver. 0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall include the ability to issue Vendor 

vouchers/authorizations and to split voucher issuances for one or 

multiple months.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall provide for issuance of Vendor 

payments/authorizations to authorized Vendors on a daily basis or 

on an established payment schedule.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall provide for the option of printing a stub with a 

warrant/check payable to a Vendor which shall contain single or 

multiple participant and invoice specific information related to the 

payment being made.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall issue COUNTY-specified payments, including 

landlord payments, from participant benefits on a recurring monthly 

basis, as appropriate.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include the ability to recognize Vendor 

payments canceled by COUNTY’s Auditor-Controller and shall 

issue replacement Vendor payments, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall automatically cancel vouchers/invoices when a 

corresponding warrant is canceled as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall issue checks to Vendors at service locations or 

to locations specified by Vendors.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall be able to issue invoices for units of service 

over a span of time.  For example, the worker could authorize a 

specified number of meals a day for a period of time.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall support Vendor payments through Direct 

Deposit or warrant issuance.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include a method for issuing payments to 

Vendors outside of the regular issuance process.
0 0 0 0 0 0 0 0 0 0
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2.10 Benefit Issuance

2.10.4 Vendor Payment Processing and Notification

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall determine, in real time, what Vendor 

vacancies (e.g., hotel rooms and beds) are available for 

assignment, including the location, name, and telephone number 

of the contact person.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall display Vendor selection criteria and generate 

a list of potential Vendors based on selection criteria (e.g., ZIP 

code, service, supported languages).

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate voucher/invoice rejection and 

cancellation notices to Vendors, as required.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall support payment authorization of services 

(e.g., board and care, meals and lodging, and specialized 

programs for DCFS Programs) in accordance with benefits 

available.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.      The LRS shall calculate and make payments to a Vendor, 

based on the Vendor's license status for a given service. 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall identify which services require licensure, 

assessment, or certification and shall verify the license status of a 

Vendor prior to referral and payment.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall be able to identify and pay for a substitute 

service if a Vendor’s license is not valid for the billed service.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall be able to adjust payments to a Vendor if a 

Vendor’s license information is retroactively entered in the LRS, 

including paying the alternative rate or reverting to a licensed 

service as billed from a substitute service.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall be able to process cancellations, adjustments, 

and re-issuances for Vendor payments.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall be able to create either electronic or hardcopy 

invoices for services.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall support the generation and printing of 

invoices/vouchers, real time or batch, with or without a specified 

Vendor, depending on the service to be provided.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall be able to process invoices received for 

payments.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall provide either hardcopy or electronic remittance 

advice as requested by the Vendors.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall support assignment of expenditure and bank 

account codes.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall track Vendor capacity on a daily basis.  For 

example, the maximum number of beds available for room and 

board from each room and board Vendor shall be maintained by 

the LRS.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall limit payments for specific service dates 

according to maximum Vendor capacity.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall not limit Vendor selection to Vendor capacity.
0 0 0 0 0 0 0 0 0 0
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18.  The LRS shall support cancellation of invoices and issuance of 

notices to Vendors.
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall support pre-payment processing to identify 

capacity limits for payments, including generating notices to 

Vendors.

0 0 0 0 0 0 0 0 0 0

20.  The LRS shall support payment of invoices at the day level 

with specified units per day.
0 0 0 0 0 0 0 0 0 0

21.  The LRS shall be able to stop payment and cancel 

warrants/checks issued to Vendors.
0 0 0 0 0 0 0 0 0 0

22.  The LRS shall support manual and automatic cancellation, re-

issuance, and replacement of Vendor payments.
0 0 0 0 0 0 0 0 0 0

23.  The LRS shall support the replacement of warrants without 

being limited to the original payment method (e.g., warrant may be 

replaced with direct deposit or direct deposit may be replaced by 

warrant).

0 0 0 0 0 0 0 0 0 0

24.  The LRS shall support Vendor-specific and DCFS Programs 

Foster Care rates that are maintained by the LRS.
0 0 0 0 0 0 0 0 0 0

25.  The LRS shall support and maintain State regional market rate 

for child care providers. 
0 0 0 0 0 0 0 0 0 0

26.  The LRS shall make payments based on Vendor-specific and 

DCFS Programs Foster Care rates if those rates are indicated and 

available for a specified service.  If the Vendor-specific rate is not 

available in the LRS, payment shall be defaulted to the general rate 

for the service provided.

0 0 0 0 0 0 0 0 0 0

27.  The LRS shall not allow overlapping invoices for the same type 

of service for a given date.
0 0 0 0 0 0 0 0 0 0

28.  The LRS shall, if service maximums are exceeded for a given 

date, make payment on the basis of the first invoice(s) received. 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall check invoices to prevent duplicate payments.
0 0 0 0 0 0 0 0 0 0

30.  The LRS shall check invoices to ensure that payments are 

consistent with COUNTY policies.
0 0 0 0 0 0 0 0 0 0
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31.  The LRS shall enforce service limits for a client within a single 

invoice and across multiple invoices.
0 0 0 0 0 0 0 0 0 0

32.  The LRS shall calculate service limits based on active 

invoices.
0 0 0 0 0 0 0 0 0 0

33.  The LRS shall support cancellation of services on an invoice 

by date and by units within a given date range.  That is, if an 

invoice authorizes services for a week time span, COUNTY-

specified Users must be able to cancel service for any day within 

the week or reduce services for any day within the week.

0 0 0 0 0 0 0 0 0 0

34.  The LRS shall support changes to service levels on an invoice 

and shall generate the appropriate correspondence to Vendors. 0 0 0 0 0 0 0 0 0 0

35.  The LRS shall ensure invoices will include start and end dates.
0 0 0 0 0 0 0 0 0 0

36.  The LRS shall provide the ability to withhold funds from 

Vendor payments for payment on overpayment/overissuance 

claims initiated by COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

37.  The LRS shall include workflow management for Vendor 

payments and invoice processing.
0 0 0 0 0 0 0 0 0 0

38.  The LRS shall support searching for Vendors by multiple 

criteria, including name, address, services offered, and areas and 

individuals served by the Vendor.

0 0 0 0 0 0 0 0 0 0

39.  The LRS shall support the entry of new Vendor information 

into the LRS by multiple criteria, including name, address, services 

offered, and areas served.

0 0 0 0 0 0 0 0 0 0

40.  The LRS shall record and track exempt and non-exempt tax 

status of Vendors.
0 0 0 0 0 0 0 0 0 0

41.  The LRS shall be able to end date Vendors' participation. 0 0 0 0 0 0 0 0 0 0

42.  The LRS shall generate invoices/authorizations for COUNTY-

authorized services to each Vendor at the end of a COUNTY-

specified authorization period.

0 0 0 0 0 0 0 0 0 0
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43.  The LRS shall allow COUNTY-specified Users to validate an 

invoice/authorization against the authorized amount and generate 

a full or partial payment transaction, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

44.  The LRS shall print and reprint vouchers/invoices on demand, 

and shall generate and mail invoices daily through batch 

processing.

0 0 0 0 0 0 0 0 0 0

45.  The LRS shall generate correspondence, including special 

authorizations to the Vendors, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

46.  The LRS shall begin full or partial invoicing for Service 

Providers upon entry of work participation program inforamtion, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.10 Benefit Issuance

2.10.5 Vendor Payment Maintenance 

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall maintain a Vendor file for the issuance of 

vouchers/invoices and authorization of payments.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall record and track reportable payments and 

Vendors for which an IRS Form 1099 is required in order to 

support the 1099 Reporting File interface with COUNTY’s Auditor-

Controller .

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall track and reconcile 

vouchers/invoices/authorizations in the same manner as 

warrants/checks.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to update the 

LRS daily with Vendor vacancies (e.g., hotel rooms and beds) and 

shall maintain a count of the number of slots available as 

vacancies are filled.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall allow COUNTY-specified Users to create and 

maintain Vendor profiles, including:
0 0 0 0 0 0 0 0 0 0

a.       Vendor ID;

b.      Vendor name;

c.       Vendor license information;

d.      Vendor address and telephone number(s);

e.       Vendor contact name(s) and other contact information;

f.        Service Planning Area (SPA);

b.      Supervisorial district;

c.       Geographic Information System (GIS);

d.      Type of provider;

e.       Range of services;

f.        Vendor-specific rates and capacity;

g.       Languages provided;

h.       Vendor tax information, including taxpayer ID;

i.         eCAPS Vendor ID; and

j.        Contract number, reporting code, and sub-reporting 

code.

6.      The LRS shall allow COUNTY-specified Users to select, 

verify, and validate Vendors based on predefined criteria (e.g., 

name, ZIP code, Occupational Employment Statistics (OES) code).
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to maintain 

the Vendor inventory.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to manually 

record vouchers/invoices/authorizations, Vendor payments, and 

issuance status changes in the LRS.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall track, reconcile, and report all Vendor 

payment information, including payment type, payee, and other 

pertinent payment information.

0 0 0 0 0 0 0 0 0 0

10.      The LRS shall track and identify Vendors on direct deposit 

payment.
0 0 0 0 0 0 0 0 0 0
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11.      The LRS shall allow COUNTY-specified Users to track 

invoices/authorizations (e.g., paid, canceled, unpaid).
0 0 0 0 0 0 0 0 0 0

12.      The LRS shall maintain information on benefits for which 

Vendors may be paid and the terms of provision and payment for 

each benefit.

0 0 0 0 0 0 0 0 0 0

13.      The LRS shall maintain policy parameters on the frequency 

of benefit receipt and payment, including units per time period, 

(e.g., daily, weekly, monthly).

0 0 0 0 0 0 0 0 0 0

14.      The LRS shall support the real time review of Vendor 

payments and vouchers/invoices/authorizations based on several 

parameters, including Vendor date range, issue status, and 

individuals served by Vendor.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall support the real time review of Vendor 

payments and submitted invoices.
0 0 0 0 0 0 0 0 0 0

16.  The LRS shall maintain a history of 

vouchers/invoices/authorizations issued and their disposition.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall maintain a history of Vendor payments and 

associated invoices/authorizations.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall link all replacement Vendor payments to the 

original Vendor payments.  
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall maintain a chain of replacement Vendor 

payments to the original Vendor payments.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall maintain what approval levels are required for 

each type of invoice/authorizations and the maximum invoice 

amount that may be issued for each approval level.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall maintain relationships between Vendors, 

including ownership, management, and payment relationships.
0 0 0 0 0 0 0 0 0 0

22.  The LRS shall maintain and verify “pay to” relationships by 

Vendors.
0 0 0 0 0 0 0 0 0 0

23.  The LRS shall track licenses of Vendors, including license 

requirements, license begin and end dates, and services or special 

populations supported.

0 0 0 0 0 0 0 0 0 0

24.  The LRS shall track multiple ownership levels among Vendors.
0 0 0 0 0 0 0 0 0 0
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25.  The LRS shall maintain multiple start and end dates for 

segments of Vendor participation.
0 0 0 0 0 0 0 0 0 0

26.  The LRS shall maintain a history of Vendor participation. 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall include a Vendor comments area for use by 

COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0
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2.11 Benefit Recovery

2.11.1 Discrepancy Calculation 

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall determine if a change to eligibility information 

causes an overpayment or underpayment and/or an overissuance 

or underissuance and automatically begin the process to prioritize 

and collect or issue benefits.

0 0 0 0 0 0 0 0 0 0

2.The LRS shall display an alert to a worker if a change to eligibility 

information causes an overpayment or underpayment and/or an 

overissuance or underissuance.

0 0 0 0 0 0 0 0 0 0

3.The LRS shall include an automated calculation and shall display 

details of overpayments/underpayments and 

overissuances/underissuances, using at least the following 

information:

0 0 0 0 0 0 0 0 0 0

a.       Case and payment information;

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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b.      Eligibility and benefit calculation rules in effect at the time 

of the overpayment/underpayment or 

overissuance/underissuance;

c.       Entry of changed information;

d.      LRS calculation of the difference between what was 

issued and what should have been issued; and

e.       LRS determination as to whether an 

overpayment/underpayment or overissuance/underissuance 

situation exists as a result of an agency error or a client error.

4.The LRS shall calculate the impact of the 

overpayment/underpayment or overissuance/underissuance to 

other issuances and shall apply collection offsets, as appropriate.
0 0 0 0 0 0 0 0 0 0

5.The LRS shall determine funding source at the time an 

overpayment/overissuance claim is created and for subsequent 

recoveries (e.g., collections and offsets from assistance 

payments).

0 0 0 0 0 0 0 0 0 0

6.The LRS shall allow for the manual recording and authorizing of 

overpayments, underpayments, overissuances, or underissuances 

at any point in time, with sufficient details to produce automated 

client correspondence, as appropriate.

0 0 0 0 0 0 0 0 0 0

7.The LRS shall determine responsible individuals for 

overpayment/overissuance and collection claim purposes.
0 0 0 0 0 0 0 0 0 0

8.The LRS shall prevent overpayment/overissuance claim periods 

from being modified once established, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

9.The LRS shall include a method for overpayment/overissuance 

claims to be reviewed and authorized prior to beginning collection. 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall prevent overpayment/overissuance claims from 

being deleted or voided once established, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall establish and maintain the total assistance paid 

and shall generate a collection notice to the participant whenever a 

participant incorrectly receives an initial SSI payment, as specified 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall support Interim Assistance Payment (IAP) 

tracking which includes the following:
0 0 0 0 0 0 0 0 0 0

a.       Calculation of the amount of IAP obligation for a period 

specified by COUNTY-specified Users;

b.      Determination of the gross IAP;

c.       Determination of any allowable deductions;

d.      Calculation of the amount payable to the participant after 

all allowable deductions; and

e.       Issuance of IAP payable to the participant or other 

suitable payee for the appropriate amount, as specified by 

federal time requirements.
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2.11 Benefit Recovery

2.11.2 Discrepancy Maintenance

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall record, track, and display all overpayments, 

underpayments, overissuances, or underissuances by case and by 

responsible individuals, whether active or inactive, including the 

calculation of corrected benefits and the comparison with the 

original payment on a month-by-month basis for the claim period 

and the resultant total overpayment, underpayment, overissuance, 

or underissuance.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall identify, link, and track 

overpayment/overissuance claims including those related to period 

of ineligibility, welfare fraud, hearing decisions, and Treasurer Tax 

Collector (TTC) referrals.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall maintain the original claim authorization date, 

overpayment/overissuance claim amount, claim error types (e.g., 

agency error, client error, fraud), claim cause reason, discovery 

date, and discovery source.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall balance prior month underpayments or 

underissuances against any outstanding overpayments or 

overissuances.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall track the link of offsetting benefit 

underpayments against outstanding overpayment/overissuance 

claims and automatically reverse entries when benefits are 

canceled.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to post, adjust, change, 

refund, reverse, and transfer an overpayment/overissuance claim 

balance, payment, and/or amounts.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall prevent duplication of 

overpayment/overissuance claim and receipt numbers.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall prevent an overpayment/overissuance claim 

and receipt number from being skipped or voided, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include a process to disposition 

overpayment/overissuance claims that have been overcollected. 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall create and maintain clocks for claims where the 

collection period has expired.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall determine, upon the full collection of an 

overpayment/overissuance if another overpayment/overissuance 

exists and, if so, shall calculate and begin collection of that 

overpayment/overissuance, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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12.  The LRS shall discontinue collection of 

overpayments/overissuances once all outstanding 

overpayments/overissuances have been collected, there is an 

overpayment /overissuance claim status change, or the collection 

of the overpayment/overissuance  has been deemed satisfied.

0 0 0 0 0 0 0 0 0 0

13.The LRS shall reopen overpayment/overissuance claim(s) and 

resume collection of any outstanding 

overpayment(s)/overissuance(s) when an individual reapplies for 

benefits or when there is a change in an 

overpayment/overissuance claim status.

0 0 0 0 0 0 0 0 0 0

14.The LRS shall include a method for identifying and tracking 

overpayment/overissuance claims that are going through the 

adjudication process.

0 0 0 0 0 0 0 0 0 0

15.The LRS shall produce cash/EBT receipts, 

overpayment/overissuance claim NOAs, adjustment/credit memos, 

collection agreements, and repayment coupons.

0 0 0 0 0 0 0 0 0 0

16.The LRS shall use a transaction-based accounting function 

which provides and displays an ongoing record of 

underpayments/underissuances, overpayments/overissuances, 

adjustments, and collections assigned to a person and/or case for 

all benefits.

0 0 0 0 0 0 0 0 0 0

17.The LRS shall include a method for the reconciliation of 

overpayment/overissuance claim counts, collections, refunds, 

receipt/adjustment activity, and claim status changes.

0 0 0 0 0 0 0 0 0 0

18.The LRS shall maintain and apply rules regarding the sequence 

of overpayment/overissuance claim recovery and when COUNTY 

can offset or recover the overpayment/overissuance claim.
0 0 0 0 0 0 0 0 0 0

19.The LRS shall track and maintain claim recalculations for 

overpayments, underpayments, overissuances, and 

underissuances.

0 0 0 0 0 0 0 0 0 0
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20.The LRS shall allow for retroactive processing of 

overpayment/overissuance claims from prior periods and shall 

compute and generate appropriate NOAs.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall allow COUNTY-specified Users to search for 

overpayment/overissuance claims by various data elements, 

including CIN, case number, claim number, DCFS Programs 

placement ID, Vendor ID, and invoice number.

0 0 0 0 0 0 0 0 0 0
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2.11 Benefit Recovery

2.11.3 Collections

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall record and track multiple collection methods, 

including:
0 0 0 0 0 0 0 0 0 0

a.       Lump sum payments;

b.      Offsets;

c.       Installment payments;

d.      Cash benefit adjustments and food stamp collections;

e.       Claims against other benefits/settlements; and

f.        Liens.

2.      The LRS shall identify and track recording and posting 

details, including:
0 0 0 0 0 0 0 0 0 0

a.       Posting date;

b.      Accrual month;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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c.       Receipt number;

d.      TTC account number;

e.       Journal voucher number;

f.        Recording and posting locations;

g.       Invoice number; and

h.       Vendor ID.

3.      The LRS shall recalculate the cash benefit adjustment or 

food stamp allocation adjustment any time there is an applicable 

change to factors that affect collections.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall calculate the maximum allowable program-

specific cash benefit adjustment or food stamp allocation 

adjustment based on error type and shall display and print the 

correct calculation on the NOA/invoices including other forms, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow for the collection of LRS Data regarding 

changes to the LRS-calculated cash benefit adjustment or food 

stamp allocation adjustment and shall record the amount and 

reason for changing the cash benefit adjustment or food stamp 

allocation adjustment.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall identify the method of collection and shall 

allow COUNTY-specified Users to change the collection method, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow reversal of payments as refunds. 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow reversal of collection, or offsets as 

supplemental benefits or a restoration of benefits.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall redetermine adjustment periods and 

overpayment/overissuance amounts when eligibility factors change 

and shall generate the appropriate overpayment/overissuance 

claim NOA/invoice including other forms, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall maintain the ongoing balance to be collected 

until the overpayment/overissuance has been fully collected or 

deemed satisfied, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall include the ability to post collections across one 

or more overpayment/overissuance claims on multiple cases. 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow payments to be reversed or refunded to 

the case of record when posting occurs on multiple cases.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include a method for entry of payments by 

case, including overpayment/overissuance claim, invoice number, 

DCFS Programs placement ID, Vendor ID, and responsible 

individuals or by posting payments for multiple 

overpayment/overissuance claims on a single transaction.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include the ability to accept payments from the 

following sources, including:
0 0 0 0 0 0 0 0 0 0

a.       Cash, check, or money order;

b.      EBT;

c.       Credit card/debit card;

d.      Cash benefit adjustment;

e.       Food stamp allocation adjustment;

f.        Offset of underpayments or underissuances;

g.       Intercepts (e.g., federal tax, State tax, lottery winnings);

h.       Offset of lump sum diversion payments; and

i.         Vendor ID.

15.  The LRS shall support tracking a payment or adjustment and 

its source and allocating it to the correct 

overpayment/overissuance claim.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall record and maintain an audit trail and history of 

adjustment and collection transactions that debit or credit an 

overpayment/overissuance claim.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall allow for the voiding, reversing, and backing out 

of a payment, and shall perform automated claim balance 

adjustment for an invalid or debit payment, including the reason for 

adjustment, and shall generate the appropriate credit or debit 

memos.

0 0 0 0 0 0 0 0 0 0
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18.  The LRS shall include a method to refund an excess 

repayment of any claim balance after checking for any other 

outstanding overpayment/overissuance claims, to which the claim 

overpayment/overissuance shall be applied.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall include the ability to track the repayment of past 

assistance received and shall apply the repayment to assistance 

paid to a specific individual, assistance unit, or case.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall include a method for recording, tracking, 

reporting, and disposing of any miscellaneous repayments which 

may not be indexed to a particular case or individual.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall display any collection, in whole or in part, of any 

issuance in benefit issuance history and link to the claim to which it 

was posted.

0 0 0 0 0 0 0 0 0 0

22.The LRS shall include a method for the manual recording and 

posting cash repayment transactions.
0 0 0 0 0 0 0 0 0 0

23.The LRS shall determine program-specific periods of ineligibility 

and shall apply/post months off of aid as period of ineligibility (POI) 

for collections.

0 0 0 0 0 0 0 0 0 0

24.The LRS shall process partial reversals and benefit recoveries 

and post the partial recoveries.
0 0 0 0 0 0 0 0 0 0

25.The LRS shall prevent certain payments or adjustment 

transactions from being reversed, issued as refunds, or voided.
0 0 0 0 0 0 0 0 0 0

26.The LRS shall prevent collections from posting across different 

programs (e.g., a GR collection claim cannot be posted to a food 

stamp overissuance claim, a CalWORKs collection claim cannot 

be posted to a DCFS Programs foster care overpayment claim).

0 0 0 0 0 0 0 0 0 0

27.The LRS shall generate a claim agreement and maintain the 

method of payment when:
0 0 0 0 0 0 0 0 0 0

a.       A claim is recalculated;

b.      A case is re-opened;

c.       A case is terminated; and

d.      A claim error type is changed.
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28.The LRS shall generate a collection letter to the client when a 

case with a cash adjustment or food stamp allotment adjustment 

has been terminated.

0 0 0 0 0 0 0 0 0 0

29.The LRS shall include a method to track the failure of a client to 

respond to a collection letter and shall initiate actions allowed by all 

applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures in 

order to collect any outstanding overpayments and/or 

overissuances.

0 0 0 0 0 0 0 0 0 0

30.  The LRS shall generate offset, zero claim, and refund notices.
0 0 0 0 0 0 0 0 0 0
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2.11 Benefit Recovery

2.11.4 Generate Reports and Correspondence

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall produce overpayment/overissuance financial 

reports for claiming and collections for reconciliation with finance, 

interfaces, and/or other entities in accordance with federal, State 

and COUNTY policy.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall produce overpayment/overissuance claim and 

recovery reports in conjunction with the claim/collection process, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall trigger overpayment/overissuance reminder 

notices to participants/caregivers, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall provide financial quarterly and monthly 

claiming reports in accordance with federal, State, and COUNTY 

policies to maintain audit trails in support of the federal/State 

claims.

0 0 0 0 0 0 0 0 0 0
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2.12 Periodic Reporting

2.12.1 Issuing the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall identify and display cases subject to periodic 

reporting requirements, by program or combination of programs. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to modify the period of the 

periodic report without reprogramming (e.g., a quarterly report may 

become semi-annual and COUNTY-specified Users should be able 

to change this time frame from within an LRS Application Software 

screen).

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate the appropriate periodic report by 

program or combination of programs, including the due date for 

each report, when required.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall include the ability to print case and/or 

individual variable LRS Data on periodic reports, including income, 

time limit information, and income reporting threshold limits.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to distribute periodic reports 

on specified mailing dates by program, including monthly, quarterly 

or cyclical distributions.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to maintain different mailing 

dates and return due dates for the periodic reports by program. 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall issue a single periodic report when the 

participant receives both cash and food stamps, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall generate periodic reports in the 

applicant/participant’s written language if the written language is 

one of the languages that COUNTY has identified as a threshold 

language or if a State translation is available.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall provide a separate report for heads of 

households, senior parents, and alien sponsors.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include a method for indicating on the periodic 

report the names of the persons whose signatures are required. 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include the ability to generate periodic reports 

that have been formatted to include electronically-readable case 

and/or individual LRS Data and / or responses, including bar 

codes, in order to expedite the processing of returned periodic 

reports.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall determine which cases are exempt from 

periodic reporting requirements.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall issue periodic reports for active, pending, and 

terminated cases, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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14.  The LRS shall include the ability to generate electronic 

versions of periodic reports upon request, including an acceptable 

form of electronic signature (e.g. PIN or other identifying indicator).
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall include the ability to support the generation of 

electronic versions of periodic reports with the same functionality 

as is provided for the printed periodic report.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include the ability to locally print any periodic 

report form on-demand by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall generate Service Provider progress and 

attendance reports, including;
0 0 0 0 0 0 0 0 0 0

a.  Self-Initiated Program (mailed to participant)

b.  Vocationa Training

c.  Basic Education

d.  Work Experience (some mailed to participant)

e.  Post-Employment Services

f.  Community Services

g.  Self-Initiated Program

h.  Education / Training

i.  Working Components(s) and

j.  Specialized Supportive Services
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2.12 Periodic Reporting

2.12.2 Track, Control, and Receive the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall control for the return of all periodic reports 

issued to the applicant/participant/caregiver that are required for 

eligibility determination and shall take action to continue or 

discontinue a case based on the return of a properly completed 

periodic report, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include a method for both scanning and 

manually recording a single periodic report or multiple periodic 

reports by status, including whether the periodic report received is 

complete, incomplete, has a change, has no changes, has income, 

has no income, or is incomplete but acceptable, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall include a method for recording the reason a 

periodic report is incomplete or the reason for a reported change. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall support the scanning of a single periodic 

report for multiple programs and shall accept unique completeness 

criteria for each program.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall store periodic report information in history and 

shall include a method for COUNTY-specified Users to view 

historical periodic report information when necessary.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall allow COUNTY-specified Users to print 

periodic reports on demand and record the manual issuance of a 

periodic report.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to regenerate 

a periodic report via batch processing.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a method for tracking participant 

contact regarding incomplete periodic reports or periodic reports 

that are not received.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include the ability to receive electronic 

versions of periodic reports upon request, including validating the 

electronic signature.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include the ability to support receiving electronic 

versions of periodic reports with the same functionality as is 

provided for the printed periodic report.

0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 141 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.12 Periodic Reporting

2.12.3 Determine Impacts of the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall identify any reported information that is 

inconsistent with existing case information and provide an alert to 

the worker.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide COUNTY-specified Users with the 

appropriate good cause criteria, the ability to document decisions 

and, if good cause is found, the ability to resume benefit issuance, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate the appropriate NOAs when a 

periodic report is incomplete or has not been received.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability to provide the same support 

for  electronic versions of periodic reports as is required for paper 

versions of periodic reports.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.12 Periodic Reporting

2.12.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be capable of producing standard and ad hoc 

reports regarding participant periodic reporting activities.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to request a 

list of periodic reports that are incomplete or have not been 

received as of a specified date, to be displayed online and/or 

printed locally.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section and office levels.  

Performance measures are required at each level, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.13 Redetermination, Recertification, and Annual Agreement

2.13.1 Determining the Period

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be user-friendly, including in presentation, 

navigation, and other ease of use features.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide for an electronic case record with 

access to both current and historical LRS Data.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide for processing application or case 

information based on raw data collection.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide rules based data entry to prevent 

duplication and inconsistencies in LRS Data.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.13 Redetermination, Recertification, and Annual Agreement

2.13.2 Tracking

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall start the Redetermination, Recertification, 

and/or Annual Agreement processes on a program-specific, 

COUNTY-specified date in the month that is two months before the 

Redetermination, Recertification, and/or Annual Agreement due 

month.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall set appointments for cases requiring face-to-

face appointments for the Redetermination, Recertification, and/or 

Annual Agreement.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate the appropriate forms to participants 

at Redetermination, Recertification and/or Annual Agreement 

intervals, including a notice informing the participant of his 

appointment date and time or the due date for returning the forms.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall generate a list of all verification required for 

completion of the Redetermination, Recertification, and/or Annual 

Agreement forms that are to be mailed to the participant in 

advance of the appointment or due date.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall generate third party verification requests, as 

required.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall locally print all forms that require the 

participant’s signature during the face-to-face Redetermination, 

Recertification, and/or Annual Agreement process.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall control for the return of all forms issued to the 

applicant/participant to complete the Redetermination, 

Recertification and/or Annual Agreement process, when a face-to-

face interview is not required.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall track the timeliness of all Redetermination, 

Recertification and/or Annual Agreement processes, including the 

return of forms, participant attendance at scheduled appointments, 

the receipt of required verifications, issuance of the appropriate 

alerts to COUNTY-specified Users, and assurance that all required 

participant and COUNTY actions are completed, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall initiate the termination of a case or payment 

reduction if the participant/caregiver has not met the 

Redetermination, Recertification, and/or Annual Agreement 

requirements within a COUNTY-specified period of time.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to document 

the appropriate good cause criteria and resume benefits, if good 

cause is found for the participant not meeting certain COUNTY-

specified requirements for the Redetermination, Recertification, 

and/or Annual Agreement process.

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall automate the tracking and review processing 

for cases that are not subject to mandatory Redetermination, 

Recertification, and/or Annual Agreement processes, including 

certain types of Medi-Cal cases.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall generate the appropriate NOAs for participants 

who do not comply with the Redetermination, Recertification, 

and/or Annual Agreement process.

0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 147 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.13 Redetermination, Recertification, and Annual Agreement

2.13.3 Completing the Redetermination, Recertification and / or Annual Agreement

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall support flexible methodologies for conducting 

Redetermination, Recertification, and/or Annual Agreement 

processes.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include a method for confirming that the 

Redetermination, Recertification and/or Annual Agreement 

processes have been completed.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall locally print a Statement of Facts reflecting all 

information collected during the face-to-face Redetermination, 

Recertification, and/or Annual Agreement process, for the 

participant to sign.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.13 Redetermination, Recertification, and Annual Agreement

2.13.4 Management and Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall provide COUNTY-specified Users with an 

online listing by office, unit, and worker, of the Redeterminations, 

Recertifications, and/or Annual Agreements that are due.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide COUNTY-specified Users with 

workload schedules and a list of Redeterminations, 

Recertifications, and/or Annual Agreements that are coming due, 

based on parameters entered by COUNTY-specified Users, such 

as date range, program type, and office structure.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to request a 

list of Redeterminations, Recertifications, and/or Annual 

Agreements that have not been completed as of a COUNTY-

specified date, to be displayed online and/or printed locally.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall review the distribution of Redeterminations, 

Recertifications, and/or Annual Agreements for COUNTY-specified 

Users over a period of time, detecting inequities in the distribution 

of Redeterminations, Recertifications, and/or Annual Agreements 

coming due in any particular period, and allow COUNTY-specified 

Users to adjust the period.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include a method for supervisors to select 

cases for review of the Redeterminations, Recertifications, and/or 

Annual Agreements process.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section, and office.  Performance 

measures are required at each level, as determined by COUNTY.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall provide reports on Redeterminations, 

Recertifications, and/or Annual Agreements for specified months, 

with information for COUNTY-specified Users that includes:
0 0 0 0 0 0 0 0 0 0

a.       Redeterminations, Recertifications, and/or Annual 

Agreements that are due;

b.      Redeterminations, Recertifications, and/or Annual 

Agreements that have been completed;

c.       Redeterminations, Recertifications, and/or Annual 

Agreements that are incomplete, with a detail listing available;

d.      Summaries available to supervisors of one or all workers 

in a unit, for Redeterminations, Recertifications, and/or Annual 

Agreements; and

e.       Summaries available to managers, in a view similar to 

that for supervisors, of one or all units in a section or office, for 

Redeterminations, Recertifications, and/or Annual Agreements.
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2.14 Case Inquiry

2.14.1 Select Inquiry Information

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include an inquiry process that displays 

summary case and individual LRS Data and detailed case and 

individual LRS Data.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to select from 

a number of alternative summary displays and access detailed 

case and individual LRS Data from the summary displays.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall, upon request by COUNTY-specified Users, 

generate a Caseload Activity Report (CAR), which COUNTY-

specified Users can view, filter, and/or print locally with specific 

case LRS Data, including:

0 0 0 0 0 0 0 0 0 0

a.       Case name;

b.      Payee name;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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c.       Case address;

d.      Case number;

e.       Legacy case number;

f.        Program type(s);

g.       Case status by program;

h.       Last reported income type and amount;

i.         Last reported shelter and utilities type and amount;

j.        Redetermination, Recertification, or Annual Agreement 

month;

k.      Periodic reporting cycle;

l.         Office number;

m.     Unit; and

n.       File number.

4.      The LRS shall include multiple methods for searching and 

retrieving existing individual and case LRS Data, including:
0 0 0 0 0 0 0 0 0 0

a.       Case status;

b.      Case number;

c.       Legacy case number;

d.      CINs, names, addresses;

e.       Date of birth;

f.        SSN;

g.       Whether current or historical;

h.       Date range;

i.         Office structure (e.g., office, section, unit, file); and

j.        Program type.

5.      The LRS shall keep a log of all inquiries made, including 

information about, who made the inquiry (worker or User ID) and 

when the inquiry was made (date and time).

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a method for producing a printed 

record of specified case information for external requests.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow inquiry based on combinations of search 

criteria.
0 0 0 0 0 0 0 0 0 0
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8.      The LRS shall include the ability to display historical and 

current eligibility information for individuals and cases, with the 

option of selecting date ranges specified by COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall provide COUNTY-specified Users with a case 

summary screen displaying the following case LRS Data including: 0 0 0 0 0 0 0 0 0 0

a.       Case name;

b.      Case number;

c.       Program status;

d.      Local Office Site;

e.       Case carrying worker information, including name, unit 

number, file number, telephone number, and email address;

f.        Case carrying supervisor information, including name, 

unit number, file number, telephone number, and email 

address;

g.       Information for all individuals on the case, including 

name, sex, date of birth, SSN, state ID number, state driver’s 

license number, CIN, and citizenship/alien status;

h.       Income information, resource information, expense 

information, disability information and pregnancy information, if 

applicable;

i.         Benefit information, including benefit calculations for all 

eligible programs for current month, prior month, and future 

month; and

j.        Links to easily access more detailed case information on 

any of the above areas.

10.  The LRS shall calculate and track a participant's TANF and 

CalWORKs time clock information by month, including:
0 0 0 0 0 0 0 0 0 0

a.       Whether or not aid was received and reason;

b.      Months that did not count, and the reason they did not 

count;

c.       Total number of months counted; and
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d.      Months that extended aid was received beyond time 

clock expiration, and the reason that the aid was extended.

11.  The LRS shall allow COUNTY-specified Users to inquire 

against archived LRS Data.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall display search results ordered by highest match 

probability.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall fully support the redaction of critical identity or 

sensitive identifying LRS Data on a “need to know” basis based on 

job function and access profile, as specified by COUNTY. For 

example, some COUNTY-specified Users will see a redacted SSN 

consisting of the last four (4) SSN digits only, while other COUNTY-

specified Users will see all nine (9) digits of the SSN.

0 0 0 0 0 0 0 0 0 0
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2.14 Case Inquiry

2.14.2 Inquire on Individual Participation History

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall display a summary of the 

applicant/participant’s history of participation in all assistance 

programs and shall display family groupings in which the 

applicant/participant was or is active.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include an inquiry process that supports the 

display of summary case and individual LRS Data for case 

members and allows drill down to detailed case and individual LRS 

Data.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall display a participant's TANF and CalWORKs 

time clock information, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall display a participant’s GR time clock 

information, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.14 Case Inquiry

2.14.3 Inquire on Benefit History

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall support inquiry by fields or combinations of 

fields specified as search criteria and shall display all benefits. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall display benefit issuance LRS Data, including:
0 0 0 0 0 0 0 0 0 0

a.       Case information;

b.      Payee information;

c.       Issuance information;

d.      Payment information;

e.       EBT information;

f.        Bank information;

g.       Warrant information ;

h.       Authorization information;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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i.         Claim and benefit recovery information; and

j.        Document ID number.

3.      The LRS shall link the benefit issuance to the detailed 

calculation of the benefit amount issued and shall include an easy 

path for displaying the information to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall track and keep a historical record of all benefit 

issuances, to be displayed to COUNTY-specified Users upon 

inquiry, including original issuance LRS data, current issuance LRS 

Data, and all changes made to the issuance.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall display EBT LRS Data online from EBT 

Vendor to COUNTY-specified Users, upon inquiry.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall allow inquiry of benefit recovery LRS Data, 

including:
0 0 0 0 0 0 0 0 0 0

a.       Individual demographic information;

b.      Overpayment/overissuance claim number;

c.       TTC account number;

d.      Overpayment/overissuance claim receipt number;

e.       Journal voucher number;

f.        Probation account number; and

g.       Recording location.
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2.15 Referrals

2.15.1 Generate Referrals

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall generate the appropriate referrals at the time 

of case approval, based on information entered and programs 

requested.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall generate a variety of referrals, including: 0 0 0 0 0 0 0 0 0 0

a.       GR employability screening;

b.      Mandatory Substance Abuse Recovery Program 

(MSARP);

c.       SSIAP;

d.      GAIN;

e.       Domestic Violence Services;

f.        Cal-Learn;

g.       CHDP;

h.       Managed Care Organizations;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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i.         Fingerprint imaging;

j.        Child Support Services Department (CSSD);

k.      Mental Health Services;

l.         Community agencies;

m.     DDSD;

n.       GROW;

o.      Citizenship advocacy;

p.      Healthy Families;

q.      Fraud;

r.      DCFS Programs CalWORKs referrals (following denial of 

federal foster care payments made to a foster child's relative 

caregiver); and

s.       SSA/SSI referrals for DCFS Programs Child Welfare 

Trust.

3.      The LRS shall support referral methods including: 0 0 0 0 0 0 0 0 0 0

a.       Paper referrals printed in the Local Office Site, or in 

batch, to be mailed to the applicant/participant/caregiver;

b.      Referrals that are drawn off LRS Data and forwarded to 

another agency;

c.       Referrals that include LRS Data being transmitted to 

another system through an online interface process; and

d.      Referrals among and between programs and 

departments.

4.      The LRS shall include a method for referrals to be initiated by 

COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include a table of community agency 

addresses and telephone numbers for each Local Office Site to be 

used for initiating referrals, whenever necessary.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall issue referrals based on participant's needs 

and participant's demographic information (e.g., location, 

language).

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include the ability to generate multiple referrals 

for participants.
0 0 0 0 0 0 0 0 0 0
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8.      The LRS shall generate printed referrals that include 

barcodes, as specified by COUNTY, to include the form ID and 

case number ID on all LRS-produced documents.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall generate a referral for  DCFS Programs 

children terminated from foster care for continued Medi-Cal 

eligibility.

0 0 0 0 0 0 0 0 0 0
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2.15 Referrals

2.15.2 Referral Display, Tracking and Reporting

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall display referral information initiated as a result 

of any additions and/or changes input into the LRS.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall record all referrals made, whether made by a 

worker request or generated by the LRS.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall retain all referrals in the case history for 

display to COUNTY-specified Users, upon request.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability to generate reports 

regarding referrals.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section and office levels.  

Performance measures and counts are required at each level, as 

determined by COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.15 Referrals

2.15.3 Fraud Referrals and Tracking

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to capture early fraud and 

historical fraud information, for the purpose of referring a case to a 

Welfare Fraud Investigator.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall electronically transmit a complete fraud 

referral to the Welfare Fraud Prevention and Investigations section 

(WFP&I), as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow the Supervising Welfare Fraud 

Investigator to assign an incoming referral to an investigator in his 

unit.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide an alert to the Welfare Fraud 

Investigator when a new fraud referral has been assigned.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall display to COUNTY-specified Users a listing of 

fraud referral information, including whether or not the referral has 

been assigned, who the referral was assigned to, and the status of 

the referral.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall allow the Welfare Fraud Investigator to send 

an alert to workers requesting information, documentation, or case 

action.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall prevent the changing or deleting of information 

in a fraud referral once the referral has been submitted to the 

Welfare Fraud Investigator.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to document 

general comments regarding fraud investigations and findings. 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include and maintain a separate and secure 

case comments area for the Welfare Fraud Investigator to 

document investigation notes that shall be accessible only to 

COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow the Supervising Welfare Fraud 

Investigator to reassign investigations in mass or on an individual 

basis, as necessary.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall allow COUNTY-specified Users to close all 

unaccepted referrals, individually or as a group.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall maintain fraud code identifiers. 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall allow the Welfare Fraud Investigator to 

disposition the fraud referral and electronically send results to the 

worker for immediate case action.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include a summary of fraud cases for the 

Welfare Fraud Investigator, including the status of investigations 

that may be accessed by the Welfare Fraud Investigator and his 

supervisor.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall allow COUNTY-specified Users to retrieve 

current and historical fraud LRS Data by investigation status, file, 

Welfare Fraud Investigator, unit, program, month or year at any 

given time.

0 0 0 0 0 0 0 0 0 0
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16.  The LRS shall allow COUNTY-specified WFP&I Users to 

create and assign new investigations based on tips received 

through sources other than the worker.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include a rules-based computation worksheet 

for Welfare Fraud Investigators to use, in order to compute 

historical fraud overpayments and overissuances. This 

computation module shall also be available to other COUNTY-

specified Users (e.g., the IEVS workers, who also use the WFP&I 

computation module, in order to determine thresholds for referrals 

and the recording of an overpayment and/or overissuance if 

thresholds are not met).

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall include a method for closing fraud 

investigations and keeping case information in a historical or 

archived record for future use.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall require mandatory sign-off of a fraud referral by 

authorized staff prior to closing a fraud investigation.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall allow the Welfare Fraud Investigator to search 

for previous fraud referrals, using the suspect’s name, SSN, CA ID 

number, case number, referral number, CA driver’s license 

number, and referral date or range of dates.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall include the ability to create a fraud referral 

based on predefined criteria, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow a worker to check the status of his fraud 

referral(s).
0 0 0 0 0 0 0 0 0 0

23.  The LRS shall include a method for initiating an electronic 

referral to WFP&I headquarters when positive early fraud findings 

determine that a continuing historical investigation should be 

pursued.

0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include a unique identifier in the fraud referral 

number to distinguish between early fraud and historical fraud. 0 0 0 0 0 0 0 0 0 0

25.  The LRS shall include the ability to link historical fraud 

referrals and early fraud referrals.
0 0 0 0 0 0 0 0 0 0
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2.15 Referrals

2.15.4 Inquire on Benefit History

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall, upon approval of a program-specific case, 

determine a participant’s potential eligibility for SSI based on SSA 

disability criteria for SSI.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to notify a COUNTY-

contracted medical/mental health professional of a new referral for 

assessment of the GR participant’s medical/mental status.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall record and track the COUNTY-contracted 

medical/mental health professional to which the referral has been 

assigned.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow the COUNTY-contracted medical/mental 

health professional to update the LRS with the participant’s 

employability status information.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall allow the COUNTY-contracted medical/mental 

health professional to update the referral with hearing date and 

resolution information.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall allow the SSI Advocate to access referral 

information, as necessary.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to track an 

SSI application from the date it was filed through the 

reconsideration and/or hearing processes.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall schedule and control SSIAP appointments, as 

required.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include a method for rescheduling SSIAP 

appointments, as needed.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall take appropriate action when a participant fails 

to show up to his SSIAP appointment(s).
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall maintain a list of SSA offices and addresses, 

linked to areas where participants apply (e.g. within participant’s 

geographical area).

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall maintain a history of SSI determination results 

and, for each set of results, the LRS shall specify additional 

information required and due dates for the information.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall support assignment of responsibility for 

obtaining additional information specified and tracking of the 

information submission.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall maintain a history of application submissions 

and responses.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall calculate amounts claimable by COUNTY from 

SSI lump sum payments.
0 0 0 0 0 0 0 0 0 0

16.  The LRS shall support the preparation of claims in order to 

recover the portion of lump sum payments due to COUNTY and 

shall issue payment of the residual amount to the participant.
0 0 0 0 0 0 0 0 0 0
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17.  The LRS shall update or terminate program-specific cases 

based on SSI determinations entered.  This shall include 

retroactive periods as indicated.

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall identify participants with SSI applications and 

shall post the results of the application.
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall, upon receipt of SSI eligibility, generate notices 

to initiate requests for reimbursement.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall support special operations, including providing 

an automated process for Interim Assistance Reimbursement 

(IAR) recovery processes.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall generate, record, and store the receipt and 

signature of the IAR agreement.
0 0 0 0 0 0 0 0 0 0

22.  The LRS shall support the automated recovery of assistance 

when a participant receives retroactive SSI payments. 0 0 0 0 0 0 0 0 0 0

23.  The LRS shall support active and historical reports on the 

SSIAP process, including:
0 0 0 0 0 0 0 0 0 0

a.       The number of participants in the SSIAP process; and

b.      The number of participants at each stage of the SSIAP 

process.
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2.16 Mass Update

2.16.1 Change Standards and Tables

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be capable of handling several types of mass 

updates, including table changes and regulatory changes. 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include an automated method for 

implementing mass updates triggered by policy changes or mass 

participant financial changes, including Social Security or Veterans 

benefits cost of living adjustments (COLAs).

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall have all of the eligibility-type standards and 

tables available for update, in order to process mass updates, 

including:

0 0 0 0 0 0 0 0 0 0

a.       COLAs;

b.      Special needs allowances, including DCFS Programs 

clothing allowance;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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c.       Dependent care allowances;

d.      Issuance table changes;

e.       Standard deductions;

f.        Utility allowance amounts;

g.       Maximum Aid Payment (MAP);

h.       Minimum Basic Standard of Adequate Care (MBSAC);

i.         Income disregards;

j.        Homeless allowance amounts;

k.      Medical deduction amounts;

l.         Federal poverty level amounts;

m.     Sneede standard amounts;

n.       Resource and property limits;

o.      Pickle COLA amounts;

p.      Railroad retirement;

q.      Retirement, Survivors, and Disability Insurance (RSDI);

r.        Homeless standard shelter allowance;

s.       Income reporting threshold; and

t.        Sponsored deeming.
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2.16 Mass Update

2.16.2 Identify Impacted Cases

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.      The LRS shall include a method for identifying cases that are 

subject to a mass update by using specified selection criteria, 

including:

0 0 0 0 0 0 0 0 0 0

a.       Program types;

b.      Effective start and/or end dates;

c.       Medi-Cal category;

d.      Income types;

e.       Resource types;

f.        Deduction types;

g.       Case status;

h.       Living situation;

i.         History of assistance received; and

j.        Immigration status.

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.      The LRS shall include the ability to process mass updates 

where additional information is required before the mass update 

can be completed and the LRS can reliably identify the cases, by 

following these steps:

0 0 0 0 0 0 0 0 0 0

a.       Identification of impacted cases;

b.      Generation of requests for needed information;

c.       Establishing appropriate controls for the response and 

completion of the update;

d.      Sending required NOAs and third party notifications; and

e.       Generation of reports on all cases identified, as specified 

by COUNTY.

3.      The LRS shall include the ability to search and locate inactive 

cases which meet the specified criteria and implement the mass 

update, as required.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability to identify and track cases 

that are pending court decisions for case action.
0 0 0 0 0 0 0 0 0 0
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2.16 Mass Update

2.16.3 Perform Trial Mass Update

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include a method of processing a trial or 

preview mass change without updating the permanent case 

records and produce reports on the effect of the trial mass change 

for validation purposes.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to generate statistics that 

COUNTY may request regarding the number of cases and 

associated dollars that would be affected by the mass update.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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2.16 Mass Update

2.16.4 Perform Mass Update

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to process a mass update 

that includes eligibility and benefits with an effective date of any 

prior month, the current month, or future month(s).

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall recalculate benefits that have already been 

authorized, but not yet issued, by the LRS when a mass update 

occurs, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to process a historical mass 

update for a month already paid and shall include calculation of 

overpayment/underpayment and overissuance/underissuance 

amounts, generation of benefit recovery claims, supplemental 

benefits, alerts, and NOAs.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall include the ability to process a mass update 

that involves the development of new policy in response to 

changes in federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall routinely perform the following related 

functions associated with a mass update:
0 0 0 0 0 0 0 0 0 0

a.       Produce the appropriate participant notification for each 

affected assistance unit;

b.      Compute the effect of benefit change on all applicable 

programs;

c.       Track the adverse action time period for benefit 

reductions and case terminations; and

d.      Generate any appropriate interface transaction resulting 

from the mass update.

6.      The LRS shall include the ability to complete a mass update 

without intervention by COUNTY-specified Users if all impacted 

cases can be identified and all required information is available.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall post an easily understandable case comment 

on every case updated with each mass update.
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 175 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.16 Mass Update

2.16.5 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall be capable of producing standard and ad hoc 

reports of cases that were affected by mass updates and rules 

changes.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall generate a mass update exception listing of all 

cases that could not be updated by a mass update.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall produce exception listings in electronic format 

(using COUNTY-specified version of the Microsoft Office suite 

format) for further sorting and processing by COUNTY-specified 

Users.  Other reports shall also be available in COUNTY-specified 

electronic format.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall contain a method whereby COUNTY-specified 

Users can electronically transmit reports and lists, including 

exception lists, to other COUNTY-specified Users, including 

workers, units, sections, or offices.

0 0 0 0 0 0 0 0 0 0
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2.17 Scheduling Appointments

2.17.1 Build Appointment Schedules

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include an efficient method for creating and 

maintaining scheduling profiles that shall be used to generate 

appointments, including:

0 0 0 0 0 0 0 0 0 0

a.       Intake;

b.      Redetermination, Recertification, and Annual Agreement;

c.       Verification;

d.      SSIAP appointments;

e.      GAIN appointments, including non-compliance 

appointments;

f.        Cal-Learn appointments;

g.       GROW appointments;

h.        GR Pre-Termination Hearing appointments; and

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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i.       IFDS appointments.

2.      The LRS shall maintain a Local Office Site schedule profile 

for each office, containing working days, holidays, office hours, and 

the number and capacity of conference rooms available, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include an individual schedule profile used to 

maintain the  calendar of COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users (e.g., 

supervisors) to update schedules and calendars for other 

COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to define the 

interval of appointments in minutes or hours (e.g. every 15 

minutes) and exclude blocks of time (e.g., lunch hour, breaks, 

vacations, regular day off, meetings, and protected time).

0 0 0 0 0 0 0 0 0 0
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2.17 Scheduling Appointments

2.17.2 Generate Appointments

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to schedule appointment 

dates and times or suggest possible appointment dates and times, 

based on the scheduling profiles and work schedule.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to schedule appointments 

for specific case actions, as designated by COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to manually 

set appointments as needed and to maintain and track 

appointments set by COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall accommodate a variety of scheduling 

approaches that will allow each office to use an approach, or 

combination of approaches, that best matches its program, facility, 

and staffing levels, including face-to-face appointments, telephone 

appointments, individual appointments, and group appointments.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to override 

appointments assigned by the LRS.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall set additional appointments as appropriate if 

the participant fails to show to his first scheduled appointment. 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to cancel or 

reschedule appointments set by the LRS and by COUNTY-

specified Users, as necessary.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall set appointments for case situations, including 

the following:
0 0 0 0 0 0 0 0 0 0

a.       Face-to-face Redetermination, Recertification, or Annual 

Agreement;

b.      Face-to-face verification of information for intake;

c.       GR Pre-Termination Hearing; and

d.      GR employability screening.
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2.17 Scheduling Appointments

2.17.3 Appointment Maintenance

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall generate the appropriate appointment notice 

for the applicant/participant.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall link appointments to the case and track 

changes to the appointment schedule.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall alert COUNTY-specified Users when an 

applicant/participant does not appear for a scheduled appointment 

and whether a second appointment was generated by the LRS, as 

appropriate.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include a method for viewing an individual 

worker’s schedule, a whole unit’s schedule, and an office view of 

all workers’ schedules.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to make daily 

updates to appointment information.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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6.      The LRS shall set controls for required appointments and 

take appropriate action based on program-specific and regulatory 

rules if appointments are missed.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to indicate or 

mark attendance or failed attendance for a scheduled appointment. 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall alert COUNTY-specified Users when an 

appointment date is changed or rescheduled and the change 

affects eligibility.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to inquire 

about appointments using COUNTY-specified criteria, including: 0 0 0 0 0 0 0 0 0 0

a.       Case number;

b.       CIN;

c.       User ID;

d.       Date or range of dates;

e.       Time or range of times; and

f.        Appointment type.

10.      The LRS shall generate appointment reminders to clients, 

as specified by COUNTY, through methods that include: 0 0 0 0 0 0 0 0 0 0

a.       Automated telephone calls; and

b.      Automated e-mails.

11.      The LRS shall set triggers, as specified by COUNTY, for 

automated actions to take place if appointments are missed by a 

client. 

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall cross reference all scheduled appointments for 

a participant and display all appointments to COUNTY-specified 

User(s), as specified by the COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.17 Scheduling Appointments

2.17.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to produce standard and ad 

hoc reports regarding scheduling (e.g., number of missed 

appointments, staff availability, utilization of time).

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section, and office levels.  

Performance measures and counts are required at each level, as 

determined by COUNTY.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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2.18 Client Correspondence

2.18.1 Correspondence Format

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.      The LRS shall produce the NOA in a timely manner, in 

accordance with Turner waiver requirements, including the 

following:

0 0 0 0 0 0 0 0 0 0

a.       Case and applicant/participant identifying information 

and address;

b.      The proposed action(s) being taken by the COUNTY 

department;

c.       The effective date of the proposed action(s);

d.      The reason(s) for the proposed action(s);

e.       Time periods covered, including retroactive periods;

f.        Turner format requirements as appropriate;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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g.       The complete federal, State, or COUNTY manual 

section(s), including subsection(s) supporting the proposed 

action(s);

h.       The budget calculations/computations by program, 

including gross income test and net income test;

i.         The overpayment/underpayment and/or 

overissuance/under-issuance amount and/or 

calculations/computations;

j.        The worker’s name, file number, addressee, mailing 

address, sending Local Office Site’s address, telephone 

number, email address, and hours of availability;

k.      Instructions regarding the filing of an appeal and appeals-

specific contact information;

l.         Date and time of notification;

m.     Variable individual/case LRS Data including the name(s) 

of individual(s) affected by the authorized action, income 

reporting threshold amounts, and time on aid information;

n.       Freeform text that was added to clarify the NOA, unless 

prohibited; and

o.      Collection calculation and amount, if applicable.

2.      The LRS shall generate written material, including notices, 

NOAs, forms, flyers, letters, and stuffers, to applicants, 

participants, caregivers, sponsors, authorized representatives, 

and/or any other entities, in English, all threshold languages, and 

any other language for which the State has provided a translation.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to add threshold languages 

for written material, including notices, NOAs, forms, flyers, letters, 

and stuffers, as required by COUNTY, as well as for any other 

language for which the State provides a translation.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall accommodate and generate State-mandated 

forms, notices, and NOAs that cannot be changed.
0 0 0 0 0 0 0 0 0 0
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5.      The LRS shall collect and store the code, text, and the 

federal, State, and/or COUNTY manual section reference number 

for each reason and/or any possible combination of reasons for a 

proposed action and shall print the reason and the manual section 

reference number on each appropriate NOA.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall combine multiple actions within a single NOA, 

including all appropriate reasons for each proposed action taken, 

and shall include a single consolidated calculations/computations 

showing the net result(s) of all changes made by program or 

combination of programs, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include reference to the local legal aid office 

and administrative hearing/appeals office on the reverse side of all 

NOAs.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall support case situations in which different 

eligibility factors are determined or changed which would cause 

conflicting NOAs and shall generate a single correspondence that 

reflects the net results of all individual or case changes/actions 

based on the final authorized actions of the day by program or 

combination of programs.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall use standard text for all notices, NOAs, forms, 

letters, stuffers, and flyers.
0 0 0 0 0 0 0 0 0 0

10.      The LRS shall allow COUNTY-specified Users to add 

comments to the standard NOA text for individual NOAs only when 

permitted by federal and State regulations and COUNTY policies.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include standard word processing features for 

correspondence creation (e.g., insertion, text wrap, cut and paste, 

deletion, bold, underline, italics, font size).

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include a spell check routine for supported 

languages.
0 0 0 0 0 0 0 0 0 0
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13.  The LRS shall record the User ID of COUNTY-specified Users 

who create or modify text and/or templates used for client 

correspondence.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall highlight any freeform text when displaying 

reproductions of notices, NOAs, forms, letters, stuffers, and flyers. 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall pre-populate fields of notices, NOAs, forms, 

letters, stuffers, and flyers with designated applicant, participant, 

caregiver, sponsor, authorized representative, and/or any other 

entity’s information.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include standard electronic templates for all 

notices, NOAs, forms, letters, stuffers, and flyers that can be easily 

maintained by non-technical COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include version control for all templates that are 

created and modified.
0 0 0 0 0 0 0 0 0 0

18.  The LRS shall use the appropriate NOA version based on the 

month/year eligibility has been determined or redetermined and the 

regulations in place at the time.

0 0 0 0 0 0 0 0 0 0
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2.18 Client Correspondence

2.18.2 Production of Correspondence

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall generate notices, NOAs, forms, letters, 

stuffers, and flyers that include:
0 0 0 0 0 0 0 0 0 0

a.       The ability to use window envelopes;

b.      COUNTY-specific return addresses;

c.       Alternate return and send address capability; and

d.      COUNTY-specified barcodes.

2.      The LRS shall provide for duplex printing of all 

correspondence and multiple page printing, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a method for sending correspondence 

to a variety of addresses, including:
0 0 0 0 0 0 0 0 0 0

a.       Mailing address;

b.      Residential address;

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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c.       Authorized representative address;

d.      Protective payee address;

e.       Long Term Care facility address;

f.        Contractor or Vendor address; and

g.       Others as identified.

4.      The LRS shall include the ability to locally print any requested 

notice, NOA, form, letter, stuffer, and flyer in English, all threshold 

languages, and in any other language for which the State has 

provided a translation.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to maintain and display all 

notices, NOAs, forms, letters, stuffers, and flyers that have been 

generated in the language in which the form was generated, as 

well as in English.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to reprint a notice, NOA, 

form, letter, stuffer, and flyer in the format and language in which it 

was originally generated and mailed to the applicant, participant, 

caregiver, sponsor, authorized representative, or any other entity, 

and shall include the date and time of the originally generated 

notice, NOA, form, letter, stuffer, or flyer, as well as that of the 

reprint.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall clearly identify any reproduced notice, NOA, 

form, letter, stuffer, or flyer as a reprint and shall include the date 

and time the notice, NOA, form, letter, stuffer, or flyer was 

generated, as well as the reprint date and time.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to record that 

an applicant, participant, caregiver, sponsor, authorized 

representative, or any other entity is visually impaired and needs 

correspondence printed in a larger font and shall include the ability 

to select a COUNTY-specified font size to be used for printing the 

correspondence.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall provide a correctly formatted standard English 

notice, NOA, form, letter, stuffer, or flyer to be mailed in the same 

envelope for special situations, including:

0 0 0 0 0 0 0 0 0 0

a.       Visually impaired written communications; and
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b.      Threshold language written communications.

10.  The LRS shall include a user-friendly method for suppression 

of a NOA at the point that a LRS Data change is entered and shall 

queue the appropriate screens for completion of a manual NOA by 

COUNTY-specified Users.  

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall replace any pending notice, NOA, or form 

triggered by a case action which is subsequently changed and 

authorized prior to the generation of the notice, NOA, or form.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall support the central production and mailing of 

notices, NOAs, forms, letters, stuffers, and flyers by program. 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include the ability to view or validate the results 

of an individual or mass mailing request prior to printing. 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall organize and include all correspondence to be 

mailed to one addressee on the same day in one standardized 

envelope or package.

0 0 0 0 0 0 0 0 0 0
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2.18 Client Correspondence

2.18.3 Issuance of Correspondence

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall automatically generate the following 

correspondence online or in the batch process, as a result of 

individual and/or case action initiated by the LRS or by COUNTY-

specified Users, except when exempt due to program 

requirements:

0 0 0 0 0 0 0 0 0 0

a.       Adverse notices (includes: decrease, collection, denial, 

or termination of benefits);

b.      Non-adverse notices (includes: approval, increase in 

benefits, no change, and rescission); and

c.       Non-approval notices (includes: cancellation, withdrawal, 

informational, and benefit issuance).

2.      The LRS shall produce notices, NOAs, and forms in partial 

approval and partial termination situations.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall produce various notices, NOAs, forms, letters, 

stuffers, and flyers, including:
0 0 0 0 0 0 0 0 0 0

a.       Appointment notices;

b.      Redetermination, Recertification, and/or Annual 

Agreement notices and forms;

c.       Other scheduling notices (e.g., quality control, GR 

hearings, and appeals);

d.      Periodic reporting notices;

e.       Contact letters;

f.        Notices informing the applicant, participant, caregiver, 

sponsor or authorized representative of a change in worker, 

telephone hours or Local Office Site;

g.       Information notices and stuffers;

h.       Case-specific verification/referral forms;

i.         GR Vendor notices;

j.        Child care provider notices;

k.      Court-mandated notices, including Balderas notices;

l.         SSIAP appointment notices;

m.     Withdrawal forms;

n.       COLA notices;

o.      Time limit notices;

p.      Transitioning of aid notices;

q.      Interface triggered forms and notices (e.g., IFDS, IEVS);

r.        Non-compliance and sanctio notices;

s.        Benefit issuance and benefit recovery forms and 

notices, including reminder notices; and

t.       Corrective NOAs on State Fair Hearing decisions.

u.      CSC paper ID cards with LRS-generated access 

information; and.

v.      CSC PIN notices.
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4.      The LRS shall generate the appropriate application and 

Statement of Facts form(s) for mailing, for phone-in applications. 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall generate the appropriate status changes, 

reasons, and denial NOAs, including a full description, when an 

applicant withdraws during the process of registering an application 

after signing the application form.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall produce notices, NOAs, forms, letters, 

stuffers, and flyers, either generated by the LRS or initiated by 

COUNTY-specified Users, that may be sent to an applicant, 

participant, caregiver, sponsor, authorized representative, Vendor, 

landlord, and/or any other public or private individual or agency.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall identify case actions that require a notice, 

NOA, form, letter, stuffer, or flyer, and shall generate that 

appropriate notice, NOA, form, letter, stuffer, or flyer, using variable 

case-specific information.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall record the date, time, and means of delivery of 

correspondence to an applicant, participant, caregiver, sponsor, 

authorized representative, or any other external entity.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall control for the timely notice of adverse action.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include the ability to locally print a waiver and 

record that a waiver has been signed, waiving an applicant’s, 

participant’s, caregiver’s, sponsor’s, or authorized representative’s 

right to a timely NOA by program.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall generate notices and NOAs in accordance with 

COUNTY-specified case and individual trigger conditions.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include the ability for COUNTY-specified Users 

to override any notice, NOA, form, letter, stuffer, or flyer, when 

necessary.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include the ability to override the central 

notification process for Minor Consent cases.
0 0 0 0 0 0 0 0 0 0
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14.  The LRS shall maintain a permanent record of any override 

and the User ID of any COUNTY-specified User who authorized 

the override.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall keep a copy of all historical notices, NOAs, 

forms, letters, stuffers, and flyers generated, for COUNTY-

specified Users to view whenever necessary in both English and 

the threshold language, if utilized.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall provide summary reports of notices, NOAs, 

forms, letters, stuffers, and flyers generated, which can be sorted 

by case, program, notice type, file number, and worker.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall prevent the modification or deletion of 

correspondence that has already been mailed to the applicant, 

participant, caregiver, sponsor, or authorized representative.

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall generate the appropriate NOAs to support the 

GR Pre-Termination Hearing process.
0 0 0 0 0 0 0 0 0 0

19.  The LRS shall generate special mailings and mass 

notifications to specific programs, populations, or individuals, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

20.  The LRS shall support multiple means of communicationg 

appointments, appointment reminders, and critical dates and / or 

information that may affect a participants's eligibility, including;
0 0 0 0 0 0 0 0 0 0

a.     E-Mail;

b.     Text messaging;

c.     Fax;

d.     Automated phone reminder; and

e.     USPS mail.
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2.19 Alerts, Reminders, and Controls

2.19.1 General Processing

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall generate and track alerts, reminders, or 

controls for case actions, including:
0 0 0 0 0 0 0 0 0 0

a.       Actions taken by the LRS;

b.      Missing LRS Data elements and/or verifications;

c.       Time-limited eligibility factors;

d.      Responses to requests for documentation and case-

related actions;

e.       Responses from other agencies;

f.        Sanction period ineligibility;

g.   Mandatory referrals; and

h.       Information received as a result of an interface.

2.      The LRS shall generate alert, reminder, and control 

descriptions that are easily understandable.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall include the ability to take automatic action on 

specified case maintenance activity, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall generate alerts, reminders, and controls that 

may not directly affect eligibility, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0
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5.      The LRS shall allow COUNTY-specified Users to access 

alerts, reminders, and controls by using the following criteria in 

order to initiate a search, including:

0 0 0 0 0 0 0 0 0 0

a.       All alerts, reminders, and controls on a case or a file;

b.      A specified due date or a range of due dates;

c.       Type of alert, reminder, or control; and

d.      Status of alert, reminder, or control.

6.      The LRS shall include a link from the alert, reminder, or 

control display screen to the appropriate LRS Data input screen to 

revise/update case LRS Data.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall assign priorities to the alerts, reminders, and 

controls so that the priority of the activity increases as the due date 

for completing the task(s) approaches.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow the worker’s supervisor access to alerts, 

reminders, and controls for the cases belonging to the workers 

under his supervision and shall include the ability to sort the alerts, 

reminders, and controls by categories, including:

0 0 0 0 0 0 0 0 0 0

a.       Pending;

b.      Due within a supervisor-specified number of days; and

c.       Overdue.

9.      The LRS shall provide the supervisor and other COUNTY-

specified Users with a management tool for measuring the 

processing of alerts, reminders, and controls.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to set alerts, 

reminders, and controls that are not required by COUNTY policies 

and procedures.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall highlight any activity that the LRS determines is 

overdue on both COUNTY-specified Users’ and supervisors’ alert, 

reminder, or control list.

0 0 0 0 0 0 0 0 0 0
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12.  The LRS shall allow COUNTY-specified Users (e.g., 

supervisors) to review and measure COUNTY-specified User 

workloads and summarize COUNTY-specified User alerts, 

reminders, and controls by individual worker, unit, section, or 

office.

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include the ability to automate tracking and inter- 

and intra-departmental communications for cases that are referred 

to other COUNTY-specified Users in specialized administrative 

units, including:

0 0 0 0 0 0 0 0 0 0

a.       Hearings;

b.      Quality control;

c.       GAIN;

d.      Welfare fraud;

e.       GROW; and

f.        SSI advocacy.
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2.19 Alerts, Reminders, and Controls

2.19.2 Alerts and Reminders

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include alerts and reminders for pending and 

ongoing work.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall calculate the due date for each application for 

assistance and generate alerts and reminders in order to assist 

COUNTY-specified Users and supervisors in tracking the 

application process, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall track assistance unit and participant 

circumstances and generate a reminder when a required case 

maintenance activity is coming due.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall generate e-notifications (e.g., e-mail, fax, 

telephone messaging) providing information to COUNTY-specified 

Users as well as individuals/entities outside of the LRS based on 

COUNTY-specified lists.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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5.      The LRS shall generate a reminder informing a COUNTY-

specified User that the LRS will be taking automatic action, in order 

to provide the COUNTY-specified User with the opportunity to 

override the action, if necessary, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall generate an alert informing COUNTY-

specified Users when an automatic case action has been 

completed.

0 0 0 0 0 0 0 0 0 0
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7.      The LRS shall track action taken by COUNTY-specified 

Users and/or the LRS and shall disposition alerts and reminders as 

the case actions are completed.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall remove and store all alerts and reminders 

after a COUNTY-specified time period.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall, for reporting purposes, track and record the 

type, volume, and timeliness of completed alerts and reminders 

that have been dispositioned.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to delete or 

manually disposition alerts and reminders.
0 0 0 0 0 0 0 0 0 0

11.  The LRS shall automatically disposition alerts and reminders 

whenever possible, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow COUNTY-specified Users to access the 

alert and reminder list and move between the alert and reminder 

list and the case record through a simple navigation process.
0 0 0 0 0 0 0 0 0 0

13.  The LRS shall remind COUNTY-specified Users of a pending 

alert when COUNTY-specified Users accesses a case with a 

pending alert.

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall allow COUNTY-specified Users to input that an 

alert or reminder has been reviewed and should be dispositioned 

by the LRS.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall produce reminders for COUNTY-specified 

Users when necessary action has not been taken on a case and 

shall warn COUNTY-specified Users of escalation if the 

appropriate action is not taken immediately.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall escalate reminders to supervisors when 

COUNTY-specified Users fail to take necessary action on a case 

after a COUNTY-specified time period.

0 0 0 0 0 0 0 0 0 0

17.  The LRS shall identify which alerts, reminders, and controls 

require response and cannot be deleted by COUNTY-specified 

Users without completing the response.

0 0 0 0 0 0 0 0 0 0
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18.  The LRS shall route alerts, reminders, and controls to an 

alternate staff person when COUNTY-specified Users are not 

available because of vacation, leave, regular day off, or some other 

reason.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall maintain records of expected interface files to 

be received for reporting and shall alert COUNTY-specified Users 

when interface files are overdue or missing.

0 0 0 0 0 0 0 0 0 0

20.  The LRS shall include extensive filtering of alerts, reminders, 

and controls that allows Users to focus on a specific alert, 

reminder, or control.

0 0 0 0 0 0 0 0 0 0

21.  The LRS shall provide for the prioritization of all reminders in a 

unique and sequential manner, so that the exact priority of 

reminders and the order in which they must be worked is clearly 

understandable.   

0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow Users based on security profile to 

establish and save filtering criteria and rules for alerts, reminders, 

and controls for future User sessions and/or as a default.
0 0 0 0 0 0 0 0 0 0
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2.19 Alerts, Reminders, and Controls

2.19.3 Controls

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to control for future case 

action(s).
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall control for the return of missing, unverified, 

and/or interim verification.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall control for the return of all forms issued to the 

applicant/participant that are required for eligibility determination. 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall set controls for required appointments and 

take appropriate action based on program-specific and regulatory 

rules if appointments are missed.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall establish control due dates in accordance with 

the program-specific legal minimum time limits for 

applicants/participants/caregivers to respond.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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6.      The LRS shall provide a method for Users based on security 

profile to modify a control due date.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall provide a method for blocking modifications to 

due dates of certain controls, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow for online viewing and/or printing of all, 

one, or selected controls using date and type parameters.
0 0 0 0 0 0 0 0 0 0
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2.19 Alerts, Reminders, and Controls

2.19.4 Generate Reports   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to produce standard reports 

regarding alerts, reminders, and controls.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include a method for COUNTY-specified 

Users to request ad hoc reports regarding alerts, reminders, and 

controls, with information including the following:

0 0 0 0 0 0 0 0 0 0

a.       Alerts, reminders, and controls pending from the 

previous month;

b.      Alerts, reminders, and controls initiated during the current 

month either by the LRS or by COUNTY-specified Users; and

c.       Alerts, reminders, and controls resolved during the 

month either by the LRS or by COUNTY-specified Users.

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall allow for the filtering of alerts, reminders, and 

controls in the design and printing of reports.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall support Local Office Site as well as 

department management of the report processes down to the 

worker level and then progressing to unit, section, and office levels.  

Performance measures and counts are required at each level, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.20 Interfaces

2.20.1 General   

Functional Requirements Response Form Matrix
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 Comments

1.                  The LRS shall provide for the support of system 

interfaces and integration necessary for the coordination of 

services with other federal, State, and COUNTY agencies and 

other external agencies, for the purposes of reducing paperwork, 

verification of LRS Data, and preventing the duplication of LRS 

Data entry.

0 0 0 0 0 0 0 0 0 0

2.                  The LRS shall trigger automated requests for LRS 

Data exchange of information with other systems, based on 

information captured during the application registration, application 

evaluation, intake, case maintenance, and referral  processes.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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3.                  The LRS shall include the ability to exchange LRS 

Data residing on external systems and communicate the results of 

any automated LRS Data matches.

0 0 0 0 0 0 0 0 0 0

4.                  The LRS shall match LRS Data from external 

interfaces to an applicant’s or participant’s case record and update 

the LRS database when appropriate.

0 0 0 0 0 0 0 0 0 0

5.                  The LRS shall identify, determine the significance of, 

and report discrepancies between LRS Data received via external 

interfaces and existing applicant, participant, and/or case records.
0 0 0 0 0 0 0 0 0 0

6.                  The LRS shall parse and display interface alerts by 

system-related and User-related errors, and generate reports for 

analysis and corrective actions by CONTRACTOR and for review 

by COUNTY.

0 0 0 0 0 0 0 0 0 0

7.                  The CONTRACTOR shall analyze all interface alerts, 

perform corrective actions for interface alerts resulting from system-

related errors, and provide recommendations for interface alerts 

resulting from User-related errors.

0 0 0 0 0 0 0 0 0 0

8.                  The LRS shall alert and provide COUNTY-specified 

details to the worker of discrepancies between LRS Data received 

via external interfaces and existing applicant, participant, and/or 

case records, so that the worker can take the necessary action(s) 

to resolve the discrepancies.

0 0 0 0 0 0 0 0 0 0

9.                  The LRS shall display summary and detailed interface 

LRS Data that has been received from external systems, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

10.              The LRS shall update the appropriate case and/or 

individual LRS Data, recalculate eligibility, and redetermine benefit 

amounts when interface LRS Data affects eligibility, to the 

maximum extent possible.

0 0 0 0 0 0 0 0 0 0

11.              The LRS shall take action on external LRS Data 

received without intervention by COUNTY-specified Users, to the 

maximum extent possible.

0 0 0 0 0 0 0 0 0 0
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12.              The LRS shall alert COUNTY-specified Users of all 

automated actions taken by the LRS as a result of LRS Data 

received through an interface.

0 0 0 0 0 0 0 0 0 0

13.              The LRS shall alert COUNTY-specified Users 

whenever the LRS cannot take automated action on LRS Data 

received through an interface and shall include a method for 

COUNTY-specified Users to easily update the case and/or 

individual LRS Data.

0 0 0 0 0 0 0 0 0 0

14.              The LRS shall include direct access and online inquiry 

to other systems, as required by COUNTY.
0 0 0 0 0 0 0 0 0 0

15.              The LRS shall track and keep a history of all interface 

activity and interface information.
0 0 0 0 0 0 0 0 0 0

16.              The LRS shall include the ability to compile statistics 

and generate reports for all interface activities performed, including 

standard and ad hoc reports.

0 0 0 0 0 0 0 0 0 0

17.              The LRS shall set up alerts and send messages to 

other program interfaces, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

18.              The LRS shall include in the design methods where 

interfaces to the LRS are simple to make additions, deletions and 

modifications for the import and export of data.

0 0 0 0 0 0 0 0 0 0

19.              The LRS shall have the ability to receive data from 

external sources (e.g., State’s SACWIS system and COUNTY-

approved advocates) for the purposes of establishing and 

maintaining a case.

0 0 0 0 0 0 0 0 0 0
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2.20 Interfaces

2.20.2 Two-Way Interfaces   

Functional Requirements Response Form Matrix
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 Comments

1.  The LRS shall support two-way interfaces, as described in 

Section 4 (Summary of Required LRS Interfaces) of this 

Attachment B.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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2.20 Interfaces

2.20.3 One-Way Interfaces   

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.   The LRS shall support one-way interfaces, as described in 

Section 4 (Summary of Required LRS Interfaces) of this 

Attachment B.

0 0 0 0 0 0 0 0 0 0
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2.21 Error Prone Profiling and High Risk Cases

2.21.1 Error Prone Profiles   

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.      The LRS shall enable COUNTY to establish and easily 

modify the parameters of an error prone profile.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall flag error prone cases and display the flags for 

the error prone cases to COUNTY-specified Users
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to identify and track cases 

identified by the error prone profile.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall update case error prone profile indicators at 

the point of case approval and as case changes occur.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include a method for COUNTY-specified 

Users to query case error prone profiles.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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6.      The LRS shall produce standard and ad hoc reports 

reflecting error prone cases.  These standard and ad hoc reports 

shall be available both on paper and in electronic format (using 

COUNTY-specified version of the Microsoft Office suite format) for 

further sorting.  Criteria for sorting and selecting shall include error 

prone profile type, worker, unit, section, office, division, bureau, or 

department.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall remove the flags for error prone cases if LRS 

Data changes result in the case and/or a case individual no longer 

meeting the error prone profile criteria.

0 0 0 0 0 0 0 0 0 0
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2.21 Error Prone Profiling and High Risk Cases

2.21.2 High Risk Cases   

Functional Requirements Response Form Matrix
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 Comments

1.   The LRS shall allow COUNTY to establish the criteria for high 

risk tests.
0 0 0 0 0 0 0 0 0 0

2.   The LRS shall flag high risk cases and display high risk flags, 

apart from aid type and aid code fields, to COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0

3.   The LRS shall include the ability to change the criteria for high 

risk tests based on criteria input by COUNTY-specified Users. 0 0 0 0 0 0 0 0 0 0

4.   The LRS shall identify any case that meets any of the criteria 

for the high risk tests that have been established by COUNTY. 0 0 0 0 0 0 0 0 0 0

5.   The LRS shall perform high risk tests on individual case 

members based on established criteria set by COUNTY.
0 0 0 0 0 0 0 0 0 0
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6.   The LRS shall display to COUNTY-specified Users a list of 

identified high risk factors for a case.
0 0 0 0 0 0 0 0 0 0

7.   The LRS shall include a method for recording and updating 

applicant/participant/case member explanations for discrepancies 

that have been flagged as high risk.

0 0 0 0 0 0 0 0 0 0

8.   The LRS shall include the ability to produce standard and ad 

hoc reports relating to high risk cases. These standard and ad hoc 

reports shall be available both on paper and in electronic format 

(using COUNTY-specified version of the Microsoft Office Suite 

format) for further sorting.  Criteria for sorting and selecting criteria 

shall include error prone profile type, worker, unit, section, office, 

division, bureau, or department.

0 0 0 0 0 0 0 0 0 0

9.   The LRS shall remove high risk flags if LRS Data changes 

result in case and/or a case individual no longer meeting the high 

risk criteria.

0 0 0 0 0 0 0 0 0 0

10.   The LRS shall store the high risk indicators and flags 

separate from the case type indicator or types (e.g., if a case can 

be both high risk and be classified earned income as a type, both 

must be stored and stored separately).

0 0 0 0 0 0 0 0 0 0
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2.22 Hearings

2.22.1 County Hearings   

Functional Requirements Response Form Matrix
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 Comments

1.   The LRS shall track and schedule all COUNTY Hearings by 

type of hearing.
0 0 0 0 0 0 0 0 0 0

2.   The  LRS shall maintain a database of all COUNTY Hearings 

by type of hearing which includes case name, case number, CIN, 

hearing date, status of the hearing, resolution, hearing summary 

and worker information.

0 0 0 0 0 0 0 0 0 0

3.   The LRS shall include inquiry into the COUNTY Hearing 

database by any COUNTY specified index key.
0 0 0 0 0 0 0 0 0 0

4.  The LRS shall include interactive sorting and filtering of the 

COUNTY Hearing database, by index keys and status.
0 0 0 0 0 0 0 0 0 0
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5.  The LRS shall include display, printing or extraction to electronic 

format (COUNTY –specified version of the Microsoft Office Suite 

format) for COUNTY Hearing data for various reports.  Criteria for 

sorting and selecting shall include hearing type or subject, status, 

hearing dates or periods,  worker, unit, section, office, division, 

bureau, or department.

0 0 0 0 0 0 0 0 0 0

6.   The LRS shall control for the disposition of all scheduled 

COUNTY Hearings.
0 0 0 0 0 0 0 0 0 0

7.  The LRS shall include recording of the disposition of all 

COUNTY Hearings.
0 0 0 0 0 0 0 0 0 0

8.   The LRS shall include the functionality to record as appropriate 

the disposition of the hearing in both the COUNTY Hearing 

database and the case record and to electronically notify the 

COUNTY-specified Users and such Users’ supervisors or other 

COUNTY–specified Users of the actions required on the hearing 

case.

0 0 0 0 0 0 0 0 0 0

9.   The LRS shall override as required and allow changes as 

required by a COUNTY Hearing to be completed to comply with the 

COUNTY Hearing results by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall generate COUNTY Hearing decision notices 

that can be locally or centrally printed and mailed or given to the 

participant.

0 0 0 0 0 0 0 0 0 0

11.   The LRS shall control that corrective action(s) required by 

COUNTY Hearing are completed within the participant’s case 

within a COUNTY specified time.

0 0 0 0 0 0 0 0 0 0

12.   The LRS shall notify COUNTY–specified Users when 

corrective action(s) based on COUNTY Hearings are not complied 

with in a timely manner.

0 0 0 0 0 0 0 0 0 0
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2.22 Hearings

2.22.2 State Fair Hearings   

Functional Requirements Response Form Matrix
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 Comments

1.   The LRS shall include the ability to record and track requests 

for State Fair Hearings.
0 0 0 0 0 0 0 0 0 0

2.   The LRS shall include the ability for receiving electronic filings 

for State Fair Hearings from the State.
0 0 0 0 0 0 0 0 0 0

3.   The LRS shall allow COUNTY-specified Users to disposition 

the hearing and electronically send results to the case carrying 

worker for immediate case action.

0 0 0 0 0 0 0 0 0 0

4.   The LRS shall include a summary of State Fair Hearing cases 

for each COUNTY-specified User.
0 0 0 0 0 0 0 0 0 0

5.   The LRS shall include links to detailed case information 

needed to resolve an appeal.
0 0 0 0 0 0 0 0 0 0

6.   The LRS shall include the ability to record and track the various 

due dates required for the resolution of an appeal.
0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative
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7.   The LRS shall allow the COUNTY-specified User to search for 

previous appeals using criteria, including individual’s name, SSN, 

CA ID number, CA driver’s license number, or case number.
0 0 0 0 0 0 0 0 0 0

8.   The LRS shall allow COUNTY-specified Users to easily update 

State Fair Hearing information.
0 0 0 0 0 0 0 0 0 0

9.   The LRS shall include the ability to issue benefits to 

applicants/participants pending an appeal decision, even if the 

case has been discontinued.

0 0 0 0 0 0 0 0 0 0

10.   The LRS shall calculate overpayments and overissuances 

upon an appeal decision when, applicable, in order to collect 

benefits that were paid to participants while an appeals decision 

was pending.

0 0 0 0 0 0 0 0 0 0

11.   The LRS shall include a method for changing/reversing a prior 

case action (including reinstatement of any discontinued/denied 

cases), upon an appeal decision and generate appropriate NOAs.
0 0 0 0 0 0 0 0 0 0
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2.22 Hearings

2.22.3 Generate Reports   

Functional Requirements Response Form Matrix
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 Comments

1.   The LRS shall include the ability to produce standard and ad 

hoc reports regarding GR Pre-Termination Hearings and State Fair 

Hearings.

0 0 0 0 0 0 0 0 0 0

2.   The LRS shall provide for standard and ad hoc reports that will 

be available both on paper and in electronic format (using 

COUNTY-specified version of the Microsoft Office suite format) for 

further sorting.  Criteria for sorting and selecting shall include 

hearing type, appeals worker, appeals unit, or appeals section, 

case worker, unit, section, office, or division.

0 0 0 0 0 0 0 0 0 0
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3.   The LRS shall provide reports which must support Local Office 

Site management of the processes down to the worker level and 

then progressing to unit, section, and office levels.  Performance 

measures are required at each level, as determined by COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.1 Select Sample   

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1. The LRS shall include the ability to select sample cases by 

office, division, and Countywide, as required.
0 0 0 0 0 0 0 0 0 0

2. The LRS shall include a method for defining the universe of 

cases from which a sample must be selected.
0 0 0 0 0 0 0 0 0 0

3. The LRS shall include the ability to provide information regarding 

the universe of cases to the appropriate agency in the format 

required by that agency.

0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.2 Identify Cases to Review   

Functional Requirements Response Form Matrix
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 Comments

1. The LRS shall include the ability to vary case selection 

requirements by program, including:
0 0 0 0 0 0 0 0 0 0

a.                   Random selection of cases;

b.                  Sample size;

c.                   Sample schedule;

d.                  Selection from an office sample, division sample, 

or a Countywide sample;

e.                   Over-sample size;

f.                    Desk and field samples;

g.                   Case status;

h.                   Special reviews; and

i.                     Definition of a sample universe.

Sub-Functional Area Narrative
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2. The LRS shall allow COUNTY to indicate the review month, a 

systematic starting point and interval, or a random sample size. 0 0 0 0 0 0 0 0 0 0

3. The LRS shall use the sample selection criteria to review and 

select cases which fall into the universe.
0 0 0 0 0 0 0 0 0 0

4. The LRS shall identify selected cases by key LRS Data, 

including:
0 0 0 0 0 0 0 0 0 0

a.                   Case number;

b.                  QA or QC identification number;

c.                   Benefit type(s);

d.                  Program type(s);

e.                   Case name;

f.                    Payee name;

g.                   SSN;

h.                   Local Office Site location;

i.                     User ID; and

j.                    Unit identification.
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2.23 Quality Assurance and Quality Control

2.23.3 Assign Cases to Review   

Functional Requirements Response Form Matrix
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 Comments

1.   The LRS shall assign the cases from the sampling file to the 

appropriate reviewers, using COUNTY-specified criteria.
0 0 0 0 0 0 0 0 0 0

2.  The LRS shall allow COUNTY-specified Users to override the 

LRS-suggested case review assignment.
0 0 0 0 0 0 0 0 0 0

3.   The LRS shall include a method for the reassignment of a case 

review to an alternate reviewer, when necessary
0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.4 Conduct Review   

Functional Requirements Response Form Matrix
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 Comments

1.  The LRS shall include special navigation tools to facilitate case 

reviews.
0 0 0 0 0 0 0 0 0 0

2.  The LRS shall allow the reviewer to record case record 

analysis, verification checklists, field investigation activities, review 

of completed documents, and narrative text.

0 0 0 0 0 0 0 0 0 0

3.    The LRS shall, at COUNTY option, initiate certain verification 

interfaces once a case is selected for review.
0 0 0 0 0 0 0 0 0 0

4.     The LRS shall maintain the appropriate source for each type 

of LRS Data to be verified.
0 0 0 0 0 0 0 0 0 0

5.     The LRS shall include the ability to schedule a case review 

appointment and send the appropriate notices and forms to the 

participant who is required to cooperate in the case review.
0 0 0 0 0 0 0 0 0 0
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6.   The LRS shall alert reviewers if a change is made on the case 

that may affect the case review.
0 0 0 0 0 0 0 0 0 0

7.   The LRS shall automatically record case review activity. 0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.5 Determine the Findings and Notify User of Results   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow the reviewer to record the case review 

findings, including any error(s) detected and corrective action(s) 

required.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to store all audit findings in a 

separate location from the case record.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a rules-based computation worksheet 

for reviewers to use in order to compute benefits.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall identify actions that require supervisor 

approval and alert the supervisor that his approval is needed.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow the supervisor to review the action and 

indicate approval/rejection, reason for rejection, and comments. 0 0 0 0 0 0 0 0 0 0
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6.      The LRS shall notify the reviewer if action was rejected by the 

supervisor and the reason for the rejection.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall calculate summary review results and send 

the summary review results to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.6 Tracking and Management of Review Cases   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall track errors found during a case review and 

control for corrective action.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall track cases from the point they are selected 

for review through the final disposition.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to display, maintain, and 

report on key indicators, including:
0 0 0 0 0 0 0 0 0 0

a.     The status of the case review;

b.     The physical location of the case files being reviewed;

c.      Error findings;

d.      Follow-up required;

e.      Corrective action; and

f.       Final disposition of case review.
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2.23 Quality Assurance and Quality Control

2.23.7 Cooperation with QC Review   

Functional Requirements Response Form Matrix

S
y
s
te

m
 1

S
y
s
te

m
 2

S
y
s
te

m
 3

S
y
s
te

m
 4

N
/A

E
x
is

ti
n

g
 C

o
d

e

C
u

s
to

m
 C

o
d

e

C
o

m
m

e
rc

ia
ll
y
 A

v
a
il
a
b

le
 

S
o

ft
w

a
re

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r 

3

 Comments

1.      The LRS shall notify COUNTY-specified Users if there has 

been QC non-cooperation on the part of a participant and shall 

automatically take appropriate action to discontinue the 

participant’s case and generate appropriate NOAs.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow COUNTY-specified Users to resume the 

case within a COUNTY-specified period of time if the participant 

subsequently decides to cooperate with the QC review.
0 0 0 0 0 0 0 0 0 0
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2.23 Quality Assurance and Quality Control

2.23.8 Generate Reports   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to generate standard and ad 

hoc reports regarding QA and QC reviews.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide the standard and ad hoc reports to be 

available both on paper and in electronic format (using COUNTY-

specified version of the Microsoft Office suite format) for further 

sorting.  

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall provide reports which must support Local 

Office Site management of the processes down to the worker level 

and then progressing to unit, section, and office levels.  

Performance measures are required at each level, as determined 

by COUNTY.

0 0 0 0 0 0 0 0 0 0
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2.24 Reporting

2.24.1 Maintain Reports   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall maintain the LRS Data necessary to produce 

all COUNTY-required reports, including all COUNTY-specified 

standard reports and LRS Data elements specified for ad hoc 

reports.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall support the accumulation of LRS Data over 

time for daily, weekly, monthly, quarterly, annual, fiscal, and time 

period reports.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall maintain online descriptions and definitions of 

each report that are easily accessible by COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall include a method for COUNTY-specified 

Users to easily add and stop production of reports, as required by 

federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users the online 

ability to easily change report addresses and/or update report 

formats and LRS Data elements.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall retain all produced reports for a COUNTY-

specified period of time online and after the specified period of time 

period elapses, the reports shall be archived.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall maintain all previous report formats and 

descriptions for current and future report comparisons.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include flexibility in report formats so that as 

programs or sub-programs are added, changed, or deleted, the 

dynamic format of the report does not require modification.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall produce reports that include duplicated and/or 

unduplicated counts, as specified by COUNTY, and include a clear 

identification of the report run date, “as of” date, period of LRS 

Data date, and print date.

0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include flexible report sorting capability. 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall support all reports required by federal, State, 

and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, including statistical, 

operational, workload, and fiscal reports.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall support the backup of reports on industry 

standard media that can be used to reprint each report or a portion 

of a report.

0 0 0 0 0 0 0 0 0 0
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2.24 Reporting

2.24.2 Produce Reports   

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall produce reports daily, weekly, monthly, 

quarterly, semi-annually, annually, and as needed, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall produce reports that provide the detail LRS 

Data that will be used to complete the reports required by federal, 

State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall maintain all report types and distribution lists 

which can easily be updated or modified by COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall produce several types of reports which 

support all levels of staff in managing their particular workloads, 

including management reports, State level reports, and ad hoc 

reports.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include the ability to generate a cover sheet for 

each report that provides report definitions and descriptions. 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall provide a case status report, utilizing a 

standardized format, including all relevant case status information 

for a case, as specified by COUNTY, preferably on one page.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include the ability to generate automatic case 

status reports for the participant.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include the ability to generate parameter-

driven reports, including:
0 0 0 0 0 0 0 0 0 0

a.                   Fraud reports;

b.                  Hearing reports;

c.                   Financial reports;

d.                  Federal and State claiming reports;

e.                   Caseload Activity Report (CAR);

f.                    Personnel management reports;

g.                   Security reports;

h.                   Benefit authorization reports;

i.                     Issuance reports;

j.                    Collection reports;

k.                  QC reports;

l.                     Mass update reports;

m.                 Interface reports;

n.                   Error reports;

o.                  Caseload management reports;

p.                  Performance-based criteria reports;

q.                  Case LRS Data reports; and

r.                    Control and processing reports.
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9.      The LRS shall print reports in final letter quality on blank 

paper or preprinted forms (e.g., notices, forms, form letters).
0 0 0 0 0 0 0 0 0 0

10.  The LRS shall, at the option of COUNTY-specified Users, 

provide reports in electronic format (using COUNTY-specified 

version of the Microsoft Office Suite format) for further sorting and 

printing.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall store standard reports, as specified by 

COUNTY, so that they may be re-produced and re-sent, as 

requested.

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include the ability to produce standard and ad 

hoc reports for any time period back to the commencement date of 

Countywide implementation of the LRS.

0 0 0 0 0 0 0 0 0 0
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2.24 Reporting

2.24.3 Upload/Download Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow COUNTY-specified Users to 

electronically transfer report files in the format required by the 

State and other agencies.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide report data in a format that allows 

COUNTY-specified Users to easily sort report data on all possible 

criteria.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to read electronic reports 

received from the State and other agencies.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow LRS Data uploads/downloads to occur in 

a time frame specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to make 

online requests for reports and for the production of downloaded 

LRS Data files.

0 0 0 0 0 0 0 0 0 0
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6.      The LRS shall maintain report security for all Users, including 

which reports can be viewed or printed by each User or User 

group.

0 0 0 0 0 0 0 0 0 0
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2.24 Reporting

2.24.4 Ad Hoc Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include an ad hoc capability that will allow 

COUNTY-specified Users to generate both preformatted and free 

form reports with relative ease.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include ad hoc capabilities that are user-

friendly but include the functionality necessary to produce the types 

of reports needed by COUNTY.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include ad hoc capabilities that allow the 

production of ad hoc labels and store them for future use and 

modifications if necessary.

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include ad hoc capabilities that allow COUNTY-

specified Users to create multiple ad hoc reports simultaneously, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0
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5.      The LRS shall include the ability to request and format 

selected LRS Data using parameter-driven ad hoc reporting 

capabilities.

0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to archive ad hoc documents 

and reports.
0 0 0 0 0 0 0 0 0 0
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2.24 Reporting

2.24.5 Distribute Reports

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall allow for the preparation of online and/or hard 

copy listings for all reports.
0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include the ability to print reports locally. 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include the ability to generate reports at 

multiple sites.
0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide online report features that allows 

COUNTY-specified Users to sort and select the needed 

information, including efficient navigation, the ability to specify start 

and end dates, and the ability to request any breakout of LRS Data 

on a report.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall provide for the timely delivery of reports to 

officials and managers, with minimal manual intervention whenever 

possible.

0 0 0 0 0 0 0 0 0 0
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6.      The LRS shall support automatic report routing. 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall support an organizational and staffing 

structure that allows for the re-routing of reports.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall maintain scheduled distribution lists. 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall distribute reports to COUNTY-specified Users, 

as scheduled.
0 0 0 0 0 0 0 0 0 0
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2.25 Manage Personnel

2.25.1 Personnel Management

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include a method for creating and maintaining 

the following profiles:
0 0 0 0 0 0 0 0 0 0

a.                   Location profiles (office);

b.                  Section profiles;

c.                   Unit profiles;

d.                  File profiles;

e.                   User profiles; and

f.                    Functional job titles.

2.      The LRS shall include a method for assigning COUNTY-

specified Users to an office, section, unit, and file.
0 0 0 0 0 0 0 0 0 0

3.      The LRS shall maintain information on all COUNTY staff and 

any appropriate staff from other agencies that access LRS cases 

and/or LRS Data.

0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall manage the association between COUNTY-

specified Users and cases, files, units, sections, or offices, as well 

as with other COUNTY-specified Users, as specified by COUNTY, 

including assignment of multiple files/workers to a case 

simultaneously.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to update the 

location, section, unit, file, and COUNTY-specified User profiles. 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a method for inactivating or 

temporarily suspending a COUNTY-specified User’s status.
0 0 0 0 0 0 0 0 0 0

7.      The LRS shall restrict COUNTY-specified Users to certain 

cases, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a method for specifying a COUNTY-

specified User’s ability to access, view, or modify LRS Data, based 

on the User’s functional job title.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow search capabilities by the following 

criteria:
0 0 0 0 0 0 0 0 0 0

a.                   Employee name;

b.                  Employee number;

c.                   Functional job title;

d.                  Office;

e.                   Section;

f.                    Unit; and

g.                   File.

10.  The LRS shall include the ability to retain and locate the record 

of an employee who has left a COUNTY department in case the 

employee should return.

0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include the ability to assign a “generic” worker 

to cases in the event that a file becomes uncovered.
0 0 0 0 0 0 0 0 0 0

12.  The LRS shall prohibit the ending of a file, unit, section, or 

office,, if cases are still assigned to that file, unit, section, or office.  

The LRS shall be able to print lists by file, unit, section, or office in 

paper or electronic format of all cases still assigned that prohibit 

the ending of the file, unit, section, or office.

0 0 0 0 0 0 0 0 0 0
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13.  The LRS shall calculate and record worker productivity and 

profile information.
0 0 0 0 0 0 0 0 0 0

14.  The LRS shall collect and provide LRS Data for the purposes 

of staff assignments and staff utilization.
0 0 0 0 0 0 0 0 0 0

15.  The LRS shall maintain the organizational structure of the 

COUNTY department, including all locations, offices, sections, 

units, and files.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall maintain the reporting relationships between 

individuals and organizational units.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall maintain the appropriate workflow hierarchy in 

the approval of work transactions based on public assistance 

program requirements.

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall provide a method for COUNTY-specified Users 

based on security profile to select multiple User accounts and 

perform batch personnel management actions (e.g., inactivation, 

suspension, archiving, or voiding of Users’ accounts).

0 0 0 0 0 0 0 0 0 0
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2.26 History Maintenance

2.26.1 Perform History Maintenance

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability, as specified by COUNTY, to 

archive all LRS Data within the database, including: 0 0 0 0 0 0 0 0 0 0

a.                   Case data;

b.                  Issuance data;

c.                   Online policy manuals;

d.                  Interface data;

e.                   Client index data; and

f.                    Security transaction data.

2.      The LRS shall include LRS Data archiving criteria that is time-

driven and can be easily maintained and updated by COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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3.      The LRS shall, once a case meets COUNTY-specified 

criteria for archiving, and have the ability to remove the case from 

the active database for efficiency purposes but still store the case 

in an archive database that is accessible online.  

0 0 0 0 0 0 0 0 0 0

4.      The LRS shall maintain a history of eligibility regulations, 

benefit computation rules, and related tables, so that retroactive 

determinations of eligibility and benefit levels can be made by the 

LRS for a period of time specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

5.      The LRS shall maintain two types of cases relative to archive 

criteria:
0 0 0 0 0 0 0 0 0 0

a.       Non-exception cases – cases that meet all criteria that 

relate to LRS Data that shall be archived after a COUNTY-

specified period of time; and

b.      Exception cases – cases that have been involved in a 

specified action and shall not be archived because of that 

involvement.

6.      The LRS shall not archive COUNTY-specified exception 

cases, including:
0 0 0 0 0 0 0 0 0 0

a.       Audit or survey activities;

b.      Involved in fraud investigations;

c.       Court actions;

d.      Child support activities; and

e.       Collection activities.

7.      The LRS shall identify, retrieve, and move to production 

archived LRS Data that meet COUNTY-specified exception case 

criteria.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall identify those cases which have criteria that 

make them exceptions to archive.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to override 

archive criteria.
0 0 0 0 0 0 0 0 0 0

10.      The LRS shall include the ability to retain the information 

necessary to determine lifetime assistance for an individual. 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 250 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.26 History Maintenance

2.26.2 Archive LRS Data

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall include the ability to access cases from 

archive storage within twenty-four (24) hours from the time of 

request.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall retrieve archive and historical LRS Data in a 

format that can be used with the current LRS Data in the 

production environment.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall store all benefit, case notes, documentation of 

actions, budget, and issuance history, online for a period of time 

specified by COUNTY, after which such LRS Data should be 

transferred to an alternative storage solution which can be 

accessed for retrieval if it becomes necessary.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall include an alternative storage solution that is 

designed for indefinite storage.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include retention periods that can be easily 

maintained and modified by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to reconstruct a case and 

issue the appropriate benefits based on the rules and regulations 

in effect at any specified point-in-time.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall not archive any case and/or individual LRS 

Data that is currently active or whose status meets any of the 

exceptions.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall clearly identify archived cases and/or 

individual LRS Data to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0

9.      The LRS shall provide COUNTY-specified Users with a 

method to request the retrieval of archived LRS Data.
0 0 0 0 0 0 0 0 0 0
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2.27 e-Government

2.27.1 Online Features

Functional Requirements Response Form Matrix
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 Comments

1.      The LRS shall provide information in English and all 

threshold languages, to members of the general public who access 

the LRS via the Internet.

0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow individuals and families, via a secure and 

confidential Internet connection, and with complete anonymity if so 

desired, to quickly and easily identify federal, State, COUNTY, and 

other locally administered programs and services for which they 

may be eligible through the use of eligibility self-screening 

programs.

0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate a list of required verification at the 

end of the self-screening process that the potential applicant can 

use as a guideline.

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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4.      The LRS shall allow individuals and families to apply for 

benefits via a secure and confidential Internet connection.
0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow for automatic transfer of information 

entered during self-screening to the application screens, 

eliminating the necessity for the applicant to re-enter information.
0 0 0 0 0 0 0 0 0 0

6.       The LRS shall seamlessly integrate with other e-Government 

portals (e.g., LACountyHelps.org, C4Yourself.com, One-e-App), 

including the ability for individuals and families to inquire, self-

screen, and apply for public assistance programs, by exchanging 

and processing data in real-time via a secure and confidential 

Internet connection without requiring duplicate data entry.

0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a method for moving LRS Data that 

applicants, participants, or other authorized persons enter into the 

LRS e-Government module to the appropriate screens within the 

LRS Application Software, so that COUNTY-specified Users do not 

need to reenter such LRS Data.

0 0 0 0 0 0 0 0 0 0

8.      The LRS shall make available online, for manual download or 

online completion via a secure and confidential Internet 

connection, all applications, forms, and other materials required or 

requested by an individual or family that are necessary to apply for, 

or maintain eligibility to, COUNTY's public assistance programs.

0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow applicants, participants, and caregivers 

to search for and get directions to the nearest Local Office Site that 

provides their needed services, by entering his home address into 

the LRS via a secure and confidential Internet connection.

0 0 0 0 0 0 0 0 0 0

10.      The LRS shall allow applicants, participants, caregivers and 

Service Providers to submit changes via a secure and confidential 

Internet connection.

0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall include a method for Service Providers to post 

issued payments and cancellations via a secure and confidential 

Internet connection. 

0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow applicants, participants, and caregivers to 

submit changes via COUNTY-specified and provided Interactive 

Voice Response (IVR).

0 0 0 0 0 0 0 0 0 0

13.  The LRS shall allow applicants, participants, and caregivers to 

submit changes via Telecommunications Device for the Deaf 

(TDD).

0 0 0 0 0 0 0 0 0 0

14.  The LRS shall generate e-notifications (e.g., e-mail, fax, 

telephone messaging, text messaging) providing information to 

COUNTY-specified Users as well as individuals/entities outside of 

the LRS based on COUNTY-specified lists.

0 0 0 0 0 0 0 0 0 0

15.  The LRS shall, to the extent permitted by applicable federal, 

State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, accept electronic signatures 

and signature dates for information submitted by applicants and 

participants over the Internet.

0 0 0 0 0 0 0 0 0 0

16.  The LRS shall allow individuals to make appointments via a 

secure and confidential Internet connection.
0 0 0 0 0 0 0 0 0 0

17.  The LRS shall allow applicants and participants to view their 

application status, case status, reported change status, benefit 

amount, and worker information online via a secure and 

confidential Internet connection.

0 0 0 0 0 0 0 0 0 0

18.  The LRS shall include online edits and LRS Data entry 

validation for online applications and forms submitted by 

individuals, caregivers or families.

0 0 0 0 0 0 0 0 0 0

19.  The LRS shall include real time responses to any LRS Data 

entry errors with easily understood error messages.
0 0 0 0 0 0 0 0 0 0

20.  The LRS shall validate all LRS Data entered online with any 

previously existing persons or case LRS Data, and alert COUNTY-

specified Users if there is a suspected duplication.

0 0 0 0 0 0 0 0 0 0
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21.  The LRS shall allow individuals and families to make 

parameter-driven searches for information on community 

resources, education, training, public assistance program 

information, brochures, and Internet links.

0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow COUNTY-specified Users to quickly 

update community resources, education, training, public assistance 

program information, work participation program information, 

brochures, Service Provider schedules, and Internet links.

0 0 0 0 0 0 0 0 0 0

23.  The LRS shall allow individuals and families the ability to 

complete yearly Redetermination, Recertification, and Annual 

Agreement forms, via a secure and confidential Internet 

connection.

0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include hyperlinks to and integrate with Web 

resources for individuals and families as specified by COUNTY, 

including;

0 0 0 0 0 0 0 0 0 0

a.  United States Department of Labor (example, for the 

Demand Occupation List);

b.  State Employment Development Department (EDD) 

(example, for looking up CalJOBS);

c.  State (example, California Bureau of Automotive Repair for 

business licensing and for Vendor services):

d.  Web-based mapping services (e.g., Yahoo! Maps, Google 

Maps, and Mapquest or similare mapping services); and

e.  COUNTY sites.

25.  The LRS shall, upon completion of an application for benefits, 

route the information to the appropriate Local Office Site for 

processing.

0 0 0 0 0 0 0 0 0 0

26.  The LRS shall allow individuals to report suspected 

applicant/participant or employee fraud, and route the suspected 

fraud report to the appropriate COUNTY entity for review.
0 0 0 0 0 0 0 0 0 0
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27.  The LRS shall allow child care providers to enter timesheet 

information, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0
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2.28 Work Participation Program and Cal-Learn Control

2.28.1 Work Participation Program and Cal-Learn Assignment and Scheduling

Functional Requirements Response Form Matrix
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 Comments

1.       The LRS shall support separate and flexible work flows for 

each work participation program and Cal-Learn, as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

2.       The LRS shall schedule participants into Appraisal or 

Orientation, as specified by COUNTY. 
0 0 0 0 0 0 0 0 0 0

3.       The LRS shall determine the appropriate priority for 

appointment scheduling and schedule appointments based on a 

COUNTY-specified hierarchy.

0 0 0 0 0 0 0 0 0 0

4.       The LRS shall allow COUNTY-specified Users to change the 

appointment hierarchy.
0 0 0 0 0 0 0 0 0 0

5.       The LRS shall allow COUNTY–specified Users to override 

the scheduling of participants into Appraisal or Orientation, as 

specified by COUNTY. 

0 0 0 0 0 0 0 0 0 0

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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6.       The LRS shall include an override of the automatic 

scheduling to allow exempt or sanctioned participants to voluntarily 

participate in work participation program component(s) and Cal-

Learn program component(s), including Appraisal or Orientation, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0

7.       The LRS shall allow COUNTY-specified Users to schedule 

participants into Appraisal or Orientation regardless of CalWORKs 

eligibility.  

0 0 0 0 0 0 0 0 0 0

8.       The LRS shall schedule a participant to meet with the 

appropriate worker (e.g., GSW, GCM) regarding the subsequent 

work participation program component(s), upon completion of the 

current work participation program component(s), as indicated in 

the participant’s work participation program plan (e.g., GAIN 

Vocational and Career Assessment Plan, GROW Vocational 

Assessment Employment Plan).   

0 0 0 0 0 0 0 0 0 0

9.       The LRS shall schedule an appointment with the appropriate 

worker if the LRS determines that any of the following criteria falls 

below minimum participation levels, unless otherwise exempt, as 

specified by COUNTY, including:

0 0 0 0 0 0 0 0 0 0

a.       Employment Hours;

b.       Wage;

c.       Work participation program component(s) participation 

hours; and

d.       Work participation program component(s) or Cal-Learn 

program component(s) progress and status. 

10.   The LRS shall allow COUNTY-specified Users to provide 

services to participants regardless of work participation program or 

Cal-Learn eligibility and/or public assistance case status (e.g., 

pending, terminated, or inter-county transfer). 

0 0 0 0 0 0 0 0 0 0

11.   The LRS shall allow concurrent assignment to more than one 

work participation program component(s).  
0 0 0 0 0 0 0 0 0 0
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12.   The LRS shall maintain a real-time online list of potential 

participants (e.g., unassigned pool or participant pool) that can be 

viewed, sorted, and/or printed by COUNTY-specified Users, 

including:

0 0 0 0 0 0 0 0 0 0

a.       Participant demographic data;

b.       Plan counter for program-specific work participation 

program plan (e.g., GAIN 90-day WtW Plan or GROW 

Vocation Assessment Employment Plan); 

c.       Time clock information for program-specific time limits;

d.       Prior work participation program activities;

e.       Prior work participation program activity dates; and

f.        Participant assignment priority.

13.   The LRS shall consider the service needs of the participant, 

as specified by COUNTY, when making an assignment or 

scheduling an appointment, including:

0 0 0 0 0 0 0 0 0 0

a.       Resident location and status;

b.       Service needs;

c.       Employment location; and

d.       Spoken and written languages of participant.

14.   The LRS shall assign a Cal-Learn participant to the GAIN 

program in specific situations, including:
0 0 0 0 0 0 0 0 0 0

a.       Graduation from high school or GED;

b.       Cal-Learn participant turns nineteen (19) and does not 

volunteer to continue; and

c.       Volunteer Cal-Learn participant turns twenty (20).
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2.28 Work Participation Program and Cal-Learn Control

2.28.2 Work Participation Program and Cal-Learn Case Management

Functional Requirements Response Form Matrix
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 Comments

1.       The LRS shall track participants on an individual level with 

cross references to all associated cases. 
0 0 0 0 0 0 0 0 0 0

2.       The LRS shall maintain a plan counter that measures the 

number of days lapsed from the effective date of aid until a work 

participation program plan is signed by the participant. 

0 0 0 0 0 0 0 0 0 0

3.       The LRS shall allow for the plan counter to be reset as 

specified by COUNTY. 
0 0 0 0 0 0 0 0 0 0

4.       The LRS shall allow for the stopping of and/or modification to 

work participation program time clocks and time limit counters for 

participants.

0 0 0 0 0 0 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative
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5.       The LRS shall include table driven values for work 

participation program and Cal-Learn case management, as 

specified by COUNTY, that are maintainable by 

COUNTY–specified Users without technical skills, including:

0 0 0 0 0 0 0 0 0 0

a.       Work participation program component(s);

b.       Cal-Learn program component(s);

c.       Activity statuses;

d.       Activity reasons;

e.       Exemptions;

f.        Non-compliance reasons;

g.       Good cause reasons;

h.       Employment situations;

i.         Employment history;

j.         Education information, including educational level, 

status, and grade point average; and

k.       Deferrals.

6.       The LRS shall include a Service Provider(s) inventory that is 

maintainable by COUNTY–specified Users without technical skills, 

including:

0 0 0 0 0 0 0 0 0 0

a.       Name;

b.       Address;

c.       Contact information, including contact name(s), phone 

number(s), email address(es), and fax number(s);

d.       Service category(s) of provider;

e.       Services;

f.        Languages supported;

g.       Geographical location;

h.       Schedule of services for LRS automated appointment 

scheduling; and

i.         Web address.

7.       The LRS shall include customized screens for viewing, 

entering, and updating information needed for supporting work 

participation program and Cal-Learn activities, including:

0 0 0 0 0 0 0 0 0 0
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a.       Participant and child demographics, including household 

composition information;

b.       Participant’s spoken and written languages;

c.       Compliance information;

d.       Education information;

e.       Employment information;

f.        Payee and benefit information;

g.       Program-specific work participation program information, 

history, and activity dates;

h.       Housing information;

i.         Program-specific time clocks;

j.         Supportive Services and Specialized Supportive 

Services history;

k.       Work participation program and Cal-Learn benefits 

including: expense, bonus requests, sanction status and 

issuances;

l.         Work participation program plan contract agreement 

terms and dates; and

m.     Service Provider(s) invoice information.

8.       The LRS shall support GAIN work participation program 

component(s), including:
0 0 0 0 0 0 0 0 0 0

a.       Appraisal;

b.       Earned income;

c.       Self‑initiated program;

d.       Orientation job club; 

e.       Job search;

f.        Vocational and career assessment;

g.       Vocational training;

h.       Basic education; 

i.         Work experience;

j.         Post‑employment services; 

k.       Community service;

l.         Paid work experience;

m.     Post time limit;
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n.       Domestic violence services; 

o.       Family preservation program; 

p.       Family reunification program; 

q.       Clinical assessment; 

r.        Mental health services; 

s.       Substance abuse services; 

t.        Learning disability; 

u.       Expungement; and 

v.       Refugee employment program. 

9.       The LRS shall support GROW work participation program 

component(s), including:
0 0 0 0 0 0 0 0 0 0

a.       Orientation;

b.       Working component(s);

c.       Self-initiated program;

d.       Short term training;

e.       Rapid employment and Promotion;

f.        Early job search;

g.       Job skills preparation class;

h.       Fastrak;

i.         Office occupations;

j.         Non-custodial parent;

k.       Youth;

l.         One-stop;

m.     Vocational assessment;

n.       Education/training;

o.       Intensive case management;

p.       Post employment services;

q.       Domestic violence services;

r.        Clinical assessment;

s.       Mental health services;

t.        Substance abuse services;

u.       Expungement;

v.       Public defender; and

w.     Homeless court clearance.
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10.       The LRS shall allow COUNTY-specified Users to modify 

and/or add program-specific work participation program 

components and hierarchy.

0 0 0 0 0 0 0 0 0 0

11.       The LRS shall include a program-specific component 

assignment process and screens that the worker uses to assign 

and/or update work participation program component(s) for a 

participant based on the work participation program plan, including:

0 0 0 0 0 0 0 0 0 0

a.       Work participation program component(s) dependency;
0 0 0 0 0 0 0 0 0 0

b.      Priority sequence; 0 0 0 0 0 0 0 0 0 0

c.       Concurrent component(s) assignment; and 0 0 0 0 0 0 0 0 0 0

d.      Work participation program component(s) status. 0 0 0 0 0 0 0 0 0 0

12.   The LRS shall generate a list that is both for online viewing 

and/or printing of potential Service Provider(s) for assigning a 

participant to work participation program component(s) or Cal-

Learn program component(s), including:

0 0 0 0 0 0 0 0 0 0

a.       Resident location;

b.      Child care services arrangements;

c.       Work location;

d.      Language spoken and written;

e.       Service criteria; and

f.        Non-custodial parent child care arrangement.

13.   The LRS shall collect and track work participation program 

component and Cal-Learn program component information by 

participant or work participation program component(s), including:
0 0 0 0 0 0 0 0 0 0

a.       Participant name;

b.      Work participation program component;

c.       Cal-Learn program component;

d.      Priority sequence and dependency;

e.       Proposed and actual start and stop dates;

f.        Basis of referral;

g.       Hours of participation;
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h.       Service Provider(s);

i.         Activity status;

j.        Activity status update dates;

k.      Good cause information; and

l.         Sanction information.  

14.   The LRS shall allow COUNTY-specified Users to view and/or 

print work participation program component(s) and Cal-Learn 

program component(s) information by participant, component(s), 

unit, section, and/or office.

0 0 0 0 0 0 0 0 0 0

15.   The LRS shall provide customized screens for the worker to 

view, add, and update a participant’s work participation program 

plan, work participation program component, Cal-Learn program 

component information.

0 0 0 0 0 0 0 0 0 0

16.    The LRS shall include the automated selection of participants 

that meet pre-determined criteria into control and test groups (e.g., 

past studies, such as, MDRC Study, Home Call Visitation Pilot 

Study, State Cal-Learn Study) with a provision for manual selection 

or override of an automated selection.

0 0 0 0 0 0 0 0 0 0

17.   The LRS shall include automatic deregistration of participants 

based on program-specific criteria. 
0 0 0 0 0 0 0 0 0 0

18.   The LRS shall include functionality to support child care 

services, as specified by COUNTY, including:
0 0 0 0 0 0 0 0 0 0

a.       Child care provider information;

b.      Child care performance reports;

c.       Alert notices and NOA’s;

d.      Tracking of activity and authorizations by child and case;

e.       Tracking of payments issued; and

f.        Alternative Payment Program (APP) information.

19.   The LRS shall support confidentiality of Specialized 

Supportive Services, as specified by COUNTY. 
0 0 0 0 0 0 0 0 0 0

20.   The LRS shall include Web links to sites as specified by 

COUNTY including:
0 0 0 0 0 0 0 0 0 0
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a.       Department of Labor (example, for the Demand 

Occupation List);

b.      State Employment Development Department (EDD) 

(example, for looking up CalJOBS);

c.       State (example, California Bureau of Automotive Repair 

for business licensing  for Vendor services);

d.      Web-based mapping services (e.g., Yahoo! Maps, 

Google Maps, and Mapquest or similar mapping services); and  

e.       COUNTY sites.

21.   The LRS shall track Cal-Learn participants on an individual 

level with reference to their parents/guardian case that they were 

previously associated with as a minor. 

0 0 0 0 0 0 0 0 0 0

22.   The LRS shall automatically create an initial Cal-Learn 

participant ninety (90) day control period during which report cards 

are not due and bonus or Sanctions do not apply.

0 0 0 0 0 0 0 0 0 0

23.   The LRS shall allow for the Cal-Learn participant ninety (90) 

day control period, to be changed or reset as specified by 

COUNTY.

0 0 0 0 0 0 0 0 0 0

24.   The LRS shall control and track child care services and time 

sheets, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -

Functional Requirements Response Form Matrix Page 267 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2.28 Work Participation and Cal-Learn Control

2.28.3 Work Participation Program and Cal-Learn Reporting

Functional Requirements Response Form Matrix
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 Comments

1.       The LRS shall generate a list of appointments for a date 

range defined by COUNTY-specified User(s) that is both for online 

viewing and/or printing that can be selected and/or sorted by office, 

section, unit, worker and/or time, including:

0 0 0 0 0 0 0 0 0 0

a.       Participant demographic data;

b.       Appointment type;

c.       Priority;

d.       Public assistance eligibility status and effective date;

e.       Reason for appointment;

f.        Who the appointment is with; and

g.       By whom and how the appointment was scheduled.

Sub-Functional Area Narrative

Business Logic Solution to Requirement
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2.      The LRS shall provide a list of participants with unscheduled 

appointments or appointments scheduled beyond a User-specified 

time period that can be selected and/or sorted by appointment 

type, Service Provider(s), office, section, unit, worker, and/or days 

waiting.  The list shall be both available for on-line viewing and/or 

printing including:

0 0 0 0 0 0 0 0 0 0

a.       Participant demographic data;

b.       Appointment type to be scheduled;

c.       Priority;

d.       Public assistance eligibility status and effective date; and

e.       Days participant has been waiting for assignment.

3.       The LRS shall provide reports that can be viewed online 

and/or printed on demand for caseload trends by worker, unit, 

section, office, division, and department, as specified by COUNTY. 
0 0 0 0 0 0 0 0 0 0

4.       The LRS shall provide reports that can be viewed on-line 

and/or be printed for notifying management of caseload backlogs 

by worker, unit, section, office, division, and department, as 

specified by COUNTY. 

0 0 0 0 0 0 0 0 0 0

5.       The LRS shall provide reports that can be viewed online 

and/or be printed for notifying management of caseload backlogs 

by Service Provider(s) and Service Provider(s) location, as 

specified by COUNTY

0 0 0 0 0 0 0 0 0 0

6.       The LRS shall replicate the management reports that are 

produced by GEARS and GROW System, as specified by 

COUNTY.  

0 0 0 0 0 0 0 0 0 0

7.       The LRS shall provide a work participation program and Cal-

Learn summary report for a selected  participant, to be printed on-

demand that summarizes all of the participant’s work participation 

program and Cal-Learn activities and status (current and 

historical), as specified by the COUNTY.   

0 0 0 0 0 0 0 0 0 0
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8.       The LRS shall provide a self sufficiency summary report for 

a participant on-demand, as specified by COUNTY, including: 0 0 0 0 0 0 0 0 0 0

a.       Purpose of work participation program component and 

participation status;

b.       Work participation program components schedule;

c.       Supportive Services; and

d.       Specialized Supportive Services.

9.       The LRS shall provide summary report on component(s) 

participation, selected and/or sorted by work participation program 

component or Cal-Learn program component status, User, unit, 

section, and/or office.

0 0 0 0 0 0 0 0 0 0

10.   The LRS shall provide summary performance reports by 

Services Providers including:
0 0 0 0 0 0 0 0 0 0

a.       Current number of participants;

b.       Summary by status participants;

c.       Historical completion rate; and

d.       Historical placement rate.

11.   The LRS shall provide detail and summary reports on 

participant compliance and sanction trends, by participant, worker, 

unit, section, and/or office. 

0 0 0 0 0 0 0 0 0 0

12.   The LRS shall provide a monthly listing of participants by 

Service Provider(s), as specified by COUNTY including:
0 0 0 0 0 0 0 0 0 0

a.       All participants section;

i.         New participant indicator; and

ii.       Transfers in indicator;

b.       Transfer out section (one time only); and

c.       No longer in program section with reason (one time 

only).

13.   The LRS shall provide detail and summary reports on child 

care provider timesheet information, by child care provider, 

participant, worker, unit, section, and/or office. 

0 0 0 0 0 0 0 0 0 0
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Proposer Name:

3.1 General Technical Requirements

3.1 General Technical Requirements

Technical Requirements Response Form Matrix
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1.       The LRS shall be based on a service-oriented architecture 

(SOA) using Web-services standards and technologies, as 

described in Exhibit 9 (COUNTY’s Chief Information Office (CIO) 

Guiding Principles) and Exhibit 10 (Californina Enterprise 

Architecture Program: Service-Oriented Architecture (SOA) Master 

Guide) of Attachment H (Technical Exhibits).

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include independent Web services, including 

clearance, eligibility determination, benefit calculation, benefit 

issuance, and client correspondence, which shall be accessible by 

COUNTY-specified entities (e.g., other California SAWS systems) 

via LAnet/EN and the Internet.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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3.       The LRS shall support access to and use of external Web 

services provided by COUNTY-specified entities.
0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall support flexible workflow using Business 

Process Execution Language (BPEL), including the ability to 

bypass internal LRS services and access to and use of external 

Web services, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall employ Web services, which are platform-

independent, standards based Web applications that interact with 

other applications for the purposes of exchanging data via 

standardized messaging, e.g., Extensible Markup Language (XML).  

LRS shall also be capable of Web services based integration with 

external applications and services.  Such Web services must 

comply with the most current version of the following standards: 

a.  Extensible Markup Language (XML) schema; 0 0 0 0 0 0 0 0 0 0 0

b.  Web services Definition Language (WSDL); 0 0 0 0 0 0 0 0 0 0 0

c.  Universal Description, Discovery and Integration (UDDI); 0 0 0 0 0 0 0 0 0 0 0

d.  Simple Object Access Protocol (SOAP); 0 0 0 0 0 0 0 0 0 0 0

e.  Web services-reliability standard i.e. a SOAP protocol for 

guaranteed delivery of SOAP messages without duplicates; 0 0 0 0 0 0 0 0 0 0 0

f.  Security standards: 0 0 0 0 0 0 0 0 0 0 0

i.  WS-Security from Organization for the Advancement of 

Structured Information Standards (OASIS), which defines 

the mechanism for including integrity, confidentiality, and 

single message authentication features within a SOAP 

message;

ii.  Security Assertion Markup Language (SAML) from 

OASIS, which provides a means for partner applications 

to share user authentication and authorization 

information;

iii. Standards defined by the Worldwide Web Consortium 

(W3C), and the Open Web Application Security Project 

(OWASP);
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g.  National Institute of Standards and Technology (NIST) 

Federal Information Processing Standards (FIPS)  Publication 

140-2 "Security Requirements for Cryptographic Modules”, 

encryption requirements released February 2004, and any 

addendums and other revisions thereof; and

0 0 0 0 0 0 0 0 0 0 0

h.  Support Hyper Text Transfer Protocol (HTTP), Hyper Text 

Transfer Protocol Secure (HTTPS), File Transfer Protocol (FTP) 

and Secure File Transfer Protocol (SFTP).

0 0 0 0 0 0 0 0 0 0 0

6.        The LRS architecture shall include components that are 

reusable and modifiable without reengineering.
0 0 0 0 0 0 0 0 0 0 0

7.       The LRS shall include the integration of standards-based, 

commercial products, when possible (e.g., middleware, relational 

database, document management).

0 0 0 0 0 0 0 0 0 0 0

8.       The LRS shall isolate software from hardware layers by 

allowing upgrades or changes to operating system software or 

hardware without requiring extensive change to the LRS Application 

Software.

0 0 0 0 0 0 0 0 0 0 0

9.         The LRS shall utilize components that are leap year 

compliant.
0 0 0 0 0 0 0 0 0 0 0

10.        The LRS shall utilize components that are current decade 

compliant.
0 0 0 0 0 0 0 0 0 0 0

11.      The LRS shall utilize components that are twenty-first (21st) 

century compliant, with the consistent use of four-digit years. 0 0 0 0 0 0 0 0 0 0 0

12.         The LRS shall utilize components that provide all dates 

and times in accordance with ISO 8601 for dates from January 1, 

1900 to December 31, 2099.

0 0 0 0 0 0 0 0 0 0 0

13.     The LRS shall utilize components that are in compliance with 

Daylight Savings Time clock changes mandated by applicable 

federal, State, and local laws, rules, regulations, ordinances, 

guidelines, directives, policies, and procedures, including the 

Energy Policy Act of 2005.

0 0 0 0 0 0 0 0 0 0 0

14.       The LRS shall enable real-time LRS Data entry, 

comprehensive real-time editing, real-time file updating, and inquiry. 0 0 0 0 0 0 0 0 0 0 0
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15.      The LRS shall provide for the update of LRS Data elements 

through the following methods, subject to normal edit checks, 

including:

a.       Online entry into the LRS by a User; 0 0 0 0 0 0 0 0 0 0 0

b.      Data received from e-Government solutions; 0 0 0 0 0 0 0 0 0 0 0

c.       Real time online (i.e., system-to-system) interface with 

other systems (according to COUNTY-specified criteria); and 0 0 0 0 0 0 0 0 0 0 0

d.      Batch interface with other systems (according to COUNTY-

specified criteria).
0 0 0 0 0 0 0 0 0 0 0

16.      CONTRACTOR shall provide written notification, including 

implementation recommendations to COUNTY Project Director of: 0 0 0 0 0 0 0 0 0 0 0

a.       Updates to the LRS Hardware as soon as each such 

update is available;

b.     End dates of Original Equipment Manufacturer (OEM) full 

service life of LRS Hardware at least six (6) months prior to 

each such date if a full service life is for a period of six (6) 

months or more, and at least one (1) month prior to each such 

date if a full service life is for a period of less than six (6) 

months;

c.      End dates of OEM service warranty of LRS Hardware at 

least six (6) months prior to each such date if a service warranty 

is for a period of six (6) months or more, and at least one (1) 

month prior to each such date if a service warranty is for a 

period of less than six (6) months;

d.       Updates to the Commercially Available Software as soon 

as each such Update is available; and

e.      End dates of OEM full support of Commercially Available 

Software at least six (6) months prior to each such date if full 

support is for a period of six (6) months or more, and at least 

one (1) month prior to each such date if full support is for a 

period of less than six (6) months. 

17.      The LRS shall include upgrades or replacements to the LRS 

Hardware prior to date of OEM end of full service life or full service 

warranty, as approved by COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0
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18.      The LRS shall include Updates to the Commercially 

Available Software prior to date of OEM end of full support, as 

approved by COUNTY Project Director. 

0 0 0 0 0 0 0 0 0 0 0

19.      The LRS shall utilize the latest or penultimate version of

Commercially Available Software, as approved by COUNTY Project

Director.

0 0 0 0 0 0 0 0 0 0 0

20. The LRS Hardware shall support the latest or penultimate 

version of Commercially Available Software, as approved by 

COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0
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3.2 Service Access and Delivery

3.2.1 Access Channel

Technical Requirements Response Form Matrix
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1. The LRS design shall also support other electronic Access

Channels that permit the exchange of information between an

external system or service. These include system-to-system

interfaces, including other federal or State systems that must

communicate with the LRS, browser-based applications that may

be available from the LAnet/EN, or other Web-connected programs,

such as ZIP code or address lookup for driving directions.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow the User to completely interact with the 

LRS using a Web browser.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall be compatible with older versions of Microsoft 

Internet Explorer and the current COUNTY standard Web browser, 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 6 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

4.      The LRS shall be optimized for the most recently released 

version of Microsoft Internet Explorer as the default Web browser in 

making services available to the User.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall check that the User’s computing device is 

using an LRS compatible Web browser and Web browser version 

and shall inform the User if this is not the case.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a strategy for making services available 

to the User with alternate Web browsers (e.g., Netscape Navigator, 

Mozilla FireFox, Opera).

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include the ability to be accessed using 

wireless technologies that are in accordance with COUNTY policy, 

procedures, and standards.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS Application Software shall be designed to be 

compatible with mobile computing devices with integrated Web 

browsers such as personal digital assistants (PDAs), cell phones, 

tablet PCs, and emerging technologies, for accessing and using the 

LRS.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall support the use of Web-based general kiosks 

with a secure and confidential connection for the delivery of self-

service capabilities to members of the general public.

0 0 0 0 0 0 0 0 0 0 0

10.      The LRS shall support other electronic access channels that 

permit the secure exchange of information between the User and 

the LRS, including:

0 0 0 0 0 0 0 0 0 0 0

a.       System-to-system that involves the exchange of LRS 

Data or interaction with each other independent of human 

intervention or participation; and

0 0 0 0 0 0 0 0 0 0 0

b.      Web services where a service is made available to the 

LRS from Web servers, including COUNTY Web servers, for 

use with the LRS Application Software without extensive 

programming or participation on the part of the User (e.g., map 

lookup based on address entered).

0 0 0 0 0 0 0 0 0 0 0
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3.2 Service Access and Delivery

3.2.2 Delivery Channel

Technical Requirements Response Form Matrix

T
o

o
l 

A

T
o

o
l 

B

T
o

o
l 

C

T
o

o
l 

D

T
o

o
l 

E

N
/A

S
ta

n
d

a
rd

 T
o

o
l 

F
e

a
tu

re

T
o

o
l 

C
u

s
to

m
iz

a
ti

o
n

T
o

o
l 

In
te

g
ra

ti
o

n

P
u

rc
h

a
s

e
d

 S
e

rv
ic

e

O
th

e
r

 Comments

1.  A Delivery Channel specifies the level of access to the LRS 

services based on the type of network used to deliver such 

services.  The LRS shall include a secure Gateway connecting the 

LRS and the LAnet/EN.  This Gateway shall support the 

appropriate COUNTY standards for information security (e.g., 

authentication, encryption).

0 0 0 0 0 0 0 0 0 0 0

2.  Users will access LRS services in multiple ways, including: 0 0 0 0 0 0 0 0 0 0 0

a.  LAnet/EN via Local Office Sites: This is the private network 

of the COUNTY.  It includes many inter-linked local area 

networks (LANs) and is used to share information and 

resources.

Sub-Technical Area Narrative

Tools to Support How it will be Built
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b.  LAnet/EN via VPN: This is the extension of the LAnet/EN to 

Users outside of LAnet/EN perimeter security.  It is based on 

COUNTY VPN standards, technology, and policies and is used 

to share business information or operations securely with 

COUNTY suppliers, vendors, partners, customers, and others.

c.  Internet: The Internet shall be used by various Users, 

including applicants, participants, caregivers, and the general 

public, to access the LRS.
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3.2 Service Access and Delivery

3.2.3 Service Transport

Technical Requirements Response Form Matrix
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1.                  The LRS shall use TCP/IP as its single networking 

protocol.
0 0 0 0 0 0 0 0 0 0 0

2.                  The LRS design shall incorporate TCP/IP based 

protocols, including FTP, SFTP, and Telnet for communicating with 

external COUNTY, State and federal systems.

0 0 0 0 0 0 0 0 0 0 0

3.                  The LRS shall support IPv4 addressing. 0 0 0 0 0 0 0 0 0 0 0

4.                  The LRS shall be capable of supporting IPv6 

addressing.
0 0 0 0 0 0 0 0 0 0 0

5.                  The LRS shall be fully Lightweight Directory Access 

Protocol (LDAP) compliant and able to interoperate with COUNTY 

directory services.

0 0 0 0 0 0 0 0 0 0 0

6.                  The LRS shall be able to establish a transparent, 

seamless integration with COUNTY’s preferred e-mail system for 

the purposes of LRS-oriented communications, such as alerts and 

notifications.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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3.2 Service Access and Delivery

3.2.4 Service Requirements 

Technical Requirements Response Form Matrix
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3.2.4.1 Legislative and Compliance Standards

1.      The LRS shall be categorized in compliance with all 

categorization requirements specified by the National Institute of 

Standards and Technology (NIST) Federal Information Processing 

Standards (FIPS) Publication 199, “Standards for Security 

Categorization of Federal Information and Information Systems”, 

released February 2004, and any addendums and other revisions 

thereof.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall comply with all security requirements specified 

by FIPS Publication 200, “Minimum Security Requirements for 

Federal Information and Information Systems”, released March 

2006, and any addendums and other revisions thereof. Currently, 

such security requirements include:

0 0 0 0 0 0 0 0 0 0 0

a.                   Access control;

b.                  Awareness and training;

Sub-Technical Area Narrative

Tools to Support How it will be Built
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c.                   Audit and accountability;

d.                  Certification, accreditation, and security 

assessments;

e.                   Configuration management;

f.                    Contingency planning;

g.                   Identification and authentication;

h.                   Incident response;

i.                     Maintenance;

j.                    Media protection;

k.                  Physical and environmental protection;

l.                     Planning;

m.                 Personnel security;

n.                   Risk assessment;

o.                  System and services acquisition;

p.                  System and communications protection; and

q.                  System and information integrity.

3.      The LRS shall meet the requirements of FIPS Publications 

199 and 200 by complying with all security controls specified in 

NIST Special Publication 800-53, “Recommended Security Controls 

for Federal Information Systems”, Revision 1, December 2006, and 

any addendums and other revisions thereof.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall comply with the State of California’s Statewide 

Automated Welfare System (SAWS) Information Security 

Guidelines, including the guidelines as revised July 1999, and any 

addendums and other revisions thereof.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall comply with all COUNTY information 

technology and security policies and plans, including:
0 0 0 0 0 0 0 0 0 0 0

a.          Los Angeles County Board of Supervisors Policy 

Manual, Policy #6.100 et seq., effective July 13, 2004, and any 

addendums and other revisions thereof; and

b.          COUNTY CIO’s Information Security Strategic Plan: 

http://lacounty.info/omd/q1_2007/cms1_055410.pdf effective 

January 23, 2007, and any addendums and other revisions 

thereof.
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6.      The LRS shall comply with all COUNTY Internal Services 

Department (ISD) security policies, including:
0 0 0 0 0 0 0 0 0 0 0

a.                   Desktop Computer Security, effective November 

3, 1997, and any addendums and other revisions thereof;

b.                  Dial-up Computer Access, effective February 17, 

1999, and any addendums and other revisions thereof;

c.                   Information Assets Protection - Data Security, 

effective May 20, 1999, and any addendums and other 

revisions thereof; and

d.                  Extranet IT Security Policy, and any addendums 

and other revisions thereof.

7.      The LRS shall comply with accessibility and readability 

standards and guidelines, and any addendums and other revisions 

thereof, including:

0 0 0 0 0 0 0 0 0 0 0

a.                   Section 508 of the Rehabilitation Act of 1973, as 

newly enacted in 1998; and

b.                  Priority 1 and 2 level checkpoints of the Web 

Content Accessibility Guidelines 1.0 (WCAG 1.0 “AA” 

Conformance Level) developed by the W3C.

8.      The LRS shall comply with all applicable federal, State, and 

local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures, and any addendums and other revisions 

thereof, including:

0 0 0 0 0 0 0 0 0 0 0

a.                   Electronic Signatures in Global and National 

Commerce Act (E-SIGN), at 15 U.S.C. Section 7001 et seq.;

b.                  Uniform Electronic Transactions Act (UETA), 

including California Civil Code Section 1633.1 et seq.; and

c.                   California digital signature regulations, including 

California Code of Regulations, Title 2, Section 22000 et seq.

9.      The LRS shall comply with the standards set forth by the 

Auditing Standards Board of the American Institute of Certified 

Public Accountants (AICPA)

0 0 0 0 0 0 0 0 0 0 0

3.2.4.2 Hosting
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1.      The LRS shall be hosted at the Primary Central Site and 

Backup Central Site.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include a Primary Central Site and Backup 

Central Site with sufficient equipment and software for necessary 

LRS Application Software activities, including development, testing, 

staging, production, reporting, and training, while meeting or 

exceeding all availability and other LRS performance requirements.

0 0 0 0 0 0 0 0 0 0 0

3.      The Primary Central Site and Backup Central Site shall be 

located at environmentally stable and geographically distinct 

locations at least sixty-five (65) miles from each other.

0 0 0 0 0 0 0 0 0 0 0

4.      The Central Print Facility and Backup Print Facility shall be 

located at environmentally stable and geographically distinct 

locations at least sixty-five (65) miles from each other.

0 0 0 0 0 0 0 0 0 0 0

3.2.4.3 Endpoint Service Requirements

1.      The LRS shall not require any software to be permanently 

installed and/or maintained on a COUNTY workstation or laptop.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include audit trails for any software changes 

and upgrades distributed to LRS components.  The LRS downloads 

shall be limited to browser add-ons, as approved by COUNTY 

Project Director, which shall be tracked by the LRS for each 

computing device.  Such browser add-ons shall not, in any way, 

hinder COUNTY’s use of other applications on such computing 

device.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall be compatible with COUNTY information 

technology standards as described in Exhibit 9 (COUNTY’s Chief 

Information Office (CIO) Guiding Principles) of Attachment H 

(Technical Exhibits).

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide COUNTY-specified Users with the 

ability to extract LRS Data to a local file or server, subject to 

appropriate User security profile, LRS security, and LRS Data 

privacy restrictions.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall support screen print capabilities throughout the 

LRS Application Software.
0 0 0 0 0 0 0 0 0 0 0
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6.      The LRS shall allow COUNTY-specified Users to locally print 

any requested report, warrant, or notice, including NOA, form, flyer, 

letter, or stuffer generated online by the LRS.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to redirect LRS 

printed output to any printer on the network for which COUNTY-

specified Users are authorized to submit or schedule a print job.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to locally 

archive LRS Data to local media using standard drivers as specified 

by COUNTY workstation, laptop, or network configurations.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall download required fonts to local printers 

automatically without the need for manual intervention, as needed. 0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall support fonts in COUNTY threshold languages, 

as well as languages for which the State has provided translation. 0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall support printing at unique printer sites, including 

COUNTY’s Auditor-Controller's office.
0 0 0 0 0 0 0 0 0 0 0
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3.3 Service Platform and Infrasturcture

3.3.1 Systems Framework/ Integrated Development Environment

Technical Requirements Response Form Matrix
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General

1.      The IDE, serving as the basis for constructing and delivering 

applications, shall be extensible, tailorable, and customizable. 0 0 0 0 0 0 0 0 0 0 0

2.      The LRS framework shall be platform independent and 

portable and support all of the platforms currently in use by 

COUNTY.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS framework shall include mature documentation 

describing the purpose of the framework, how to use the 

framework, and the detailed design of the framework, as well as 

concise documentation of the framework architecture, configuration 

and development tools, and all object and Application Programming 

Interface (API) references.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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4.      The IDE shall be intuitive and easy to understand, with a 

minimal learning curve for COUNTY-specified Users of the 

framework, including software support personnel, applications 

programmers, and database administrators.

0 0 0 0 0 0 0 0 0 0 0

5.      The IDE shall include tools to support:

a.                   Impact analysis of change; 0 0 0 0 0 0 0 0 0 0 0

b.                  Quality LRS Application Software implementation 

over the life of the project;
0 0 0 0 0 0 0 0 0 0 0

c.                   Manage document succession; 0 0 0 0 0 0 0 0 0 0 0

d.                  Requirements traceability and verification; 0 0 0 0 0 0 0 0 0 0 0

e.                   Language development environments; 0 0 0 0 0 0 0 0 0 0 0

f.                    User interfaces that promote reuse of UI 

components;
0 0 0 0 0 0 0 0 0 0 0

g.                   Software configuration management (SCM); 0 0 0 0 0 0 0 0 0 0 0

h.                   Business logic management; 0 0 0 0 0 0 0 0 0 0 0

i.                     Automated regression testing, functional testing, 

load testing, and performance testing;
0 0 0 0 0 0 0 0 0 0 0

j.                    Version control on all work products including 

both software and documentation;
0 0 0 0 0 0 0 0 0 0 0

k.                  Defect tracking; 0 0 0 0 0 0 0 0 0 0 0

l.                     Change management; and 0 0 0 0 0 0 0 0 0 0 0

m.                 Version release. 0 0 0 0 0 0 0 0 0 0 0

6.      The IDE shall support ongoing quality assurance activities for 

the LRS Application Software.
0 0 0 0 0 0 0 0 0 0 0
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7.      The IDE shall support large scale, distributed development 

teams and activities.
0 0 0 0 0 0 0 0 0 0 0

8.      The IDE shall support an LRS Repository that can be shared 

among developers and other development staff.
0 0 0 0 0 0 0 0 0 0 0

9.      The IDE shall allow the incorporation of third party 

development tools, such as other language development tools, 

HTML editors, and debugging and testing tools, into the IDE.

0 0 0 0 0 0 0 0 0 0 0

10.  The IDE shall be an industry standard, stable development 

environment.
0 0 0 0 0 0 0 0 0 0 0

3.3.1.1 Requirements Management
1.      The LRS code and documentation shall be traceable from

business requirements to implementation.
0 0 0 0 0 0 0 0 0 0 0

2.      The IDE shall utilize Computer Aided Software Engineering

(CASE) tools and requirements management software that:

0 0 0 0 0 0 0 0 0 0 0

a.                   Capture system requirements in a database;

b.                  Link related requirements;

c.                   Indicate requirement status; and

d.                  Identify resources assigned to meeting the

requirements.

3.3.1.2 Modeling

1.      The LRS shall provide for an electronic case record with 

access to both current and historical LRS Data.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall provide for processing application or case 

information based on raw data collection.
0 0 0 0 0 0 0 0 0 0 0

3.3.1.3 User Interface Design Tools

1.      The LRS shall include tools for the User interface 

development that allow the reuse of User interface components and 

enforce a consistent look and feel across the LRS Application 

Software.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include Cascading Style Sheets (CSS) and 

Extensible Style Language (XSL) support and generation to provide 

developers with standard mechanisms to present, validate, and 

process LRS Data.

0 0 0 0 0 0 0 0 0 0 0
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3.      The LRS shall use a systems model that includes multiple 

screen layouts and multiple navigational choices (e.g., menus, 

buttons, pop-ups, scroll bars) that offer and deliver a industry 

standard Internet look and feel.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include tools that provide the ability to: 0 0 0 0 0 0 0 0 0 0 0

a.                   Modify screen definitions;

b.                  Add or modify User-defined fields;

c.                   Edit field calculations;

d.                  Edit fields across modules;

e.                   Define “short cut” names; and

f.                    Edit field names.
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3.3.1.4 Business Rules

1.      The LRS shall manage business process workflows  using the 

Business Process Execution Language (BPEL) standard, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

2.      The IDE modeling tools shall support a notation that allows an 

easily understood presentation of the business rules.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS framework shall catalog all business objects and 

enduring business themes from ready-to-use objects to objects that 

are available as templates for constructing new business objects 

based on specific and changing operational scenarios of COUNTY.

0 0 0 0 0 0 0 0 0 0 0

3.3.1.5 Language Development Environment

1.      The IDE shall include a language development environment 

that represents CONTRACTOR-proposed development 

language(s).  The IDE shall be extensible to other development 

languages as required.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS programming language development environment 

shall include support for the following:
0 0 0 0 0 0 0 0 0 0 0

a.                   Syntax checking; 0 0 0 0 0 0 0 0 0 0 0

b.                  Code analysis; 0 0 0 0 0 0 0 0 0 0 0

c.                   Debug mode; and 0 0 0 0 0 0 0 0 0 0 0

d.                  Reference checking. 0 0 0 0 0 0 0 0 0 0 0

3.3.1.6 Sogtware Configuration Management (SCM)

1.      The LRS shall use an industry-standard configuration 

management suite to provide tracking and management of the LRS 

Application Software Source Code.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall ensure that any changes to the LRS 

component framework, underlying code or table-driven reference 

information, shall be automatically propagated throughout the LRS 

without manual intervention.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS change process shall include alerts as to any 

possible conflicts or impacts due to the change on the current 

environment’s configuration.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include the ability for manual override of the 

automated process in order to assess any possible effects of the 

proposed change.

0 0 0 0 0 0 0 0 0 0 0
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5.      The LRS shall include version control and tracking within all 

LRS environments.
0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall track all configuration updates by system 

date/time stamping.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a “back out” strategy to return to an 

earlier version of the LRS Application Software in the event major 

LRS Application Software errors affect the availability and 

performance of the LRS Application Software in the production 

environment.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include an impact analysis tool in order to 

improve developer productivity by identifying the impact of code 

changes across the entire development project.

0 0 0 0 0 0 0 0 0 0 0

3.3.1.7 LRS Repository and LRS Repository Management

1.      The LRS shall include an LRS Repository for the 

management of the LRS Application Software, Documentation, and 

System Data.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS Repository shall be available to COUNTY-specified 

Users via a secure connection.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS Repository shall include an automated mechanism 

to ensure that LRS services and their associated artifacts (e.g., 

WSDL, XSD, XSLT) conform to COUNTY standards and business 

requirements.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall ensure that all APIs, including standard 

library/component functions, are fully documented.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall share data and definitions within the LRS 

Repository, promoting standards for global data capture and 

management and promoting data reuse.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include an automated cataloging mechanism 

for collecting metadata information from LRS services and LRS 

Application Software components.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS Repository shall include a relationship management 

mechanism for determining and documenting the effect of changing 

an LRS service or artifact upon other LRS services and artifacts.
0 0 0 0 0 0 0 0 0 0 0
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8.      The LRS shall maintain an online LRS Data dictionary 

describing all LRS Data fields, tables, supporting file structures, and 

dependencies.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS Data dictionary shall be updated whenever changes 

are made to the LRS.
0 0 0 0 0 0 0 0 0 0 0
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3.3 Service Platform and Infrastructure

3.3.2 Infrastructure

Technical Requirements Response Form Matrix
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General 

1.      The LRS Application Software shall be loosely coupled from 

the underlying infrastructure so that upgrades to hardware, 

operating system software, and support utilities will not necessitate 

changes to the LRS Application Software itself.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include all infrastructure support external to the 

LAnet/EN, including:
0 0 0 0 0 0 0 0 0 0 0

a.                   Primary Central Site;

b.                  Backup Central Site;

c.                   Central Print Facility;

d.                  Backup Print Facility;

e.                   Project Office; and

f.                    Gateway.

3.      The LRS shall have main processing environments, including:
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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a.                   Development – environment for the programming 

of the LRS Application Software;

b.                  Test – environments to support testing, including 

unit testing, system testing, integration testing, performance 

testing, User Acceptance Test, and automated regression 

testing;

c.                   Staging – environment to support pre-migration 

activities prior to installation of the LRS Application Software in 

the production environment;

d.                  Production – environment that is comprised of the 

LRS that has been fully tested and integrated and is accessible 

by COUNTY-specified Users;

e.                   Reporting – environment that contains copies of 

portions of the production environment database to be used for 

standard and ad-hoc reporting; and

f.                    Training – environment used to train COUNTY-

specified Users by using samples of production environment 

LRS Data.

4.      The LRS processing environments shall be accessible to 

COUNTY-specified Users, as determined by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall partition and configure each of the main 

processing environments into additional sub-environments for 

specific needs.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall isolate sub-environments from each other, as 

appropriate.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include independent security controls in each 

processing environment in order to authorize individual User access 

for each separate processing environment.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS processing environments and sub-environments, 

when fully configured and operating, shall not negatively impact the 

performance of any other processing environment or sub-

environment.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS development, test, staging, and training 

environments shall be kept either physically or logically separate 

from production environment functions.

0 0 0 0 0 0 0 0 0 0 0
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10.  The LRS development and test environments shall support unit 

testing.
0 0 0 0 0 0 0 0 0 0 0

11.  The LRS test environments shall be capable of simulating a 

portion of the production environment, including portion(s) of the 

LRS database(s) based on COUNTY-specified criteria (e.g., a 

Local Office Site).

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS test and staging environments shall support all testing 

activities as specified in Attachment A (Statement of Work) for all 

system and LRS Application Software changes and modifications 

(both minor and major) prior to implementation in the live production 

environment.  These testing activities shall include:

0 0 0 0 0 0 0 0 0 0 0

a.      Unit testing;

b.      System testing;

c.      Integration testing;

d.      Performance testing;

e.      User acceptance testing; and

f.      Regression testing.

13.  The LRS test and staging environments shall include: 0 0 0 0 0 0 0 0 0 0 0

a.       Identification and confirmation of design deficiencies and 

performance issues;

b.      Validation of any design modifications for updates and 

fixes;

c.       Confirmation of the contents of the release package; and

d.      Analysis and resolution of any performance issues.

14.  The LRS test and staging environments shall include robust 

and automated regression testing tools for use by COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall include the ability to copy portions of the 

production environment database to the test and staging 

environments based on parameters specified by COUNTY, 

including extending this ability to COUNTY- specified Users.

0 0 0 0 0 0 0 0 0 0 0
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16.  The LRS test environments database shall include a three 

percent (3%) representative sample of cases from the production 

environment covering all programs, aid codes, and scenarios to be 

used in all phases of testing.  The test environments database shall 

be refreshed from time-to-time as requested by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

17.  The LRS test and staging environments shall include tools for 

the redaction of personal identification data, according to governing 

privacy and confidentiality regulations, when production 

environment data is copied to the test and staging environments.

0 0 0 0 0 0 0 0 0 0 0

18.  The LRS test and staging environments shall contain all LRS 

Application Software functionality and all Commercially Available 

Software found within the LRS production environment

0 0 0 0 0 0 0 0 0 0 0
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19.  The LRS test and staging environments shall be configurable 

so that they can be used to test the LRS Application Software in a 

simulated environment representing normal production environment 

system loads.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS test and staging environments shall be configurable 

so that they can be used to test the interfaces that will 

communicate internally and externally with the LRS Application 

Software.

0 0 0 0 0 0 0 0 0 0 0

21.  The LRS test and staging environments shall contain a distinct 

date advance and date rollback sub-environment that can be 

executed separately without interfering with the normal operation 

and performance of the rest of the test and staging environments.

0 0 0 0 0 0 0 0 0 0 0

22.  The LRS development and training environments shall contain 

a distinct date advance and date rollback sub-environment that can 

be executed separately without interfering with the normal operation 

and performance of the rest of the development and training 

environments.

0 0 0 0 0 0 0 0 0 0 0

23.  The LRS training environment shall contain all system and LRS 

Application Software functions found within the LRS production 

environment.

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS training environment shall contain a sub-

environments for the COUNTY training academies and other 

training groups, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

25.  The LRS reporting environment database shall contain the 

most current production environment LRS Data available for the 

purpose of standard and ad-hoc reporting.

0 0 0 0 0 0 0 0 0 0 0

3.3.2.1 Delivery Servers

1.      The LRS shall include all necessary support software (e.g., 

DBMS, compilers, text editors, library products, GUI generators) 

and shall not require special licensing agreements (e.g., site or 

CPU licenses).

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include date, time and User ID/source program 

stamps on all transactions.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include date and time stamps for the start and 

stop times for all batch transactions.
0 0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall include the ability to create and schedule jobs 

for regular and unattended processing.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include a means to validate the accuracy and 

completeness of LRS Data that is processed during batch 

transactions.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a means of broadcasting COUNTY-

specified messages (e.g., reminders, announcements) to COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall electronically notify COUNTY-specified Users 

of any LRS problems or downtime.  
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include a means by which COUNTY-specified 

Users shall receive all CONTRACTOR internal process or system 

notifications and alerts of anything that affects, or potentially could 

affect, LRS performance.   

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include fault tolerance and failover of Web and 

application servers in order to meet availability requirements, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0
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10.  The LRS Component shall include the ability to predict LRS 

failures, including through integrated system monitoring software. 0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include load balancing of Web and application 

servers in order to meet availability and other LRS performance 

requirements at all times, including peak usage times, as specified 

by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS Hardware shall periodically release or reallocate 

resources and recover usable storage space (e.g., compress and 

optimize database) no less than quarterly or as specified by 

COUNTY, without adversely impacting performance requirements.

0 0 0 0 0 0 0 0 0 0 0

13.  The LRS Component shall include an advanced architecture 

that supports the requirements for high volume transaction 

processing.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS Component shall be scaleable and include the ability 

to process the current and expected growth volumes of 

transactions of the LRS, including growth for caseload, archive 

records, imaging, and Users.

0 0 0 0 0 0 0 0 0 0 0

3.3.2.2 Storage

1.  The LRS shall include storage capable of handling all LRS Data 

and LRS Repository for the term of the Agreement.
0 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 30 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

3.3 Service Platform and Infrastructure

3.3.3 Central Print Facility

Technical Requirements Response Form Matrix
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General 

1.      The LRS shall include a Central Print Facility for the purpose 

of high-volume batch print and mail processing.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall support special printers for the printing of 

warrants.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall standardize on an industry standard printer 

command language for all production print jobs. The standard 

printer command language shall be compatible with COUNTY 

printers (e.g., PCL) that will be used with the LRS.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall support fonts in the threshold languages, as 

well as languages for which the State has provided translation. 0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall update printer fonts automatically without the 

need for manual intervention.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The LRS shall allow two-side (duplex) printing, including head-

to-head, head-to-toe, landscape orientation, portrait orientation, 

mixed orientation same page, and page-to-page functions within 

the same print job.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include the ability to print barcode information 

(including case number, form number, month, etc.) to notices, 

NOAs, referrals, forms, letters, and warrants generated by the LRS.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include current industry-standard anti-fraud 

measures when printing specialized paper with watermark, such as 

warrants and/or checks, including MICR printing and anti-fraud 

language on the printed document.

0 0 0 0 0 0 0 0 0 0 0

9.  The LRS shall ensure that each file directed to the Central Print 

Facility for printing shall be identified in terms of the originating 

service, location, and User ID.

0 0 0 0 0 0 0 0 0 0 0

10.  The Central Print Facility shall be located in the greater Los 

Angeles area within the United States Postal Service (USPS) 

boundary for overnight delivery of first class mail to Los Angeles 

area ZIP codes.

0 0 0 0 0 0 0 0 0 0 0

11.  The Backup Print Facility shall be located at an environmentally 

stable and geographically distinct location at least sixty-five (65) 

miles from the Central Print Facility.

0 0 0 0 0 0 0 0 0 0 0

12. The Backup Print Facility shall be located within the USPS 

boundary for overnight delivery of first class mail to Los Angeles 

County ZIP codes.

0 0 0 0 0 0 0 0 0 0 0

13.  The Central Print Facility and Backup Print Facility shall meet 

COUNTY requirements for physical security, including 24-hour 

security officers, video surveillance with taping capabilities, a 

secure loading area, and on-site shredding capabilities.

0 0 0 0 0 0 0 0 0 0 0

14.  The Central Print Facility and Backup Print Facility shall be 

capable of generating all documents. In meeting this requirement, 

CONTRACTOR considerations shall include:

0 0 0 0 0 0 0 0 0 0 0

a.      The existing LEADER Systems design, the LRS design, 

and architectural differences;

b.      Growth of caseload, usage, and storage of LRS Data; and
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c.      Central print output volumes of the DPSS Systems and 

DCFS Systems.

15.  The LRS shall include formatting or reformatting of all 

documents and envelopes for mailing so that they are in full 

compliance with all United States Postal Service (USPS) 

procedures and regulations that maximize postal savings and allow 

for automated reading of ZIP codes.

0 0 0 0 0 0 0 0 0 0 0

3.3.3.1 Central Print Service Requirements

1.      The LRS shall complete full backups of all Central Print 

Facility systems, databases, and generated reports weekly on 

Sunday after the completion of all processing for the previous week 

and prior to the start of business at 6:00 a.m. on Monday.  The full 

backups shall be sent to the off-site file storage facility provided by 

CONTRACTOR and approved by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall complete incremental backups of the Central 

Print Facility server daily Monday through Saturday. The 

incremental backups shall be sent to the off-site file storage facility 

provided by CONTRACTOR and approved by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall maintain off-site file storage from the print 

servers daily for thirty (30) cycles.  The off-site file storage facility 

provided by CONTRACTOR must be approved by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include a strategy for storing print configuration 

files.
0 0 0 0 0 0 0 0 0 0 0

3.3.3.2 Mail Requirements

1.      The Central Print Facility and Backup Print Facility shall be 

capable of mailing all pieces of mail generated.  In meeting this 

requirement, CONTRACTOR considerations shall include:

0 0 0 0 0 0 0 0 0 0 0

a.                   The existing LEADER System design, the LRS 

design, and architectural differences;

b.      Growth of caseload, usage, and storage of LRS Data; and

c.      Central print output volumes of the DPSS Systems and 

DCFS Systems.
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2.      The Central Print Facility and Backup Print Facility shall 

include, in instances where more than one NOA or letter are to be 

mailed to a single applicant/participant/caregiver, the capacity for 

stuffing and mailing them in one envelope in order to reduce 

mailing costs.

0 0 0 0 0 0 0 0 0 0 0

3.      The Central Print Facility and Backup Print Facility shall 

automate the assembly of all required pages for a given document 

set for insertion into a single envelope in order to reduce mailing 

costs.

0 0 0 0 0 0 0 0 0 0 0

4.      The Central Print Facility and Backup Print Facility shall 

include a means for the manual assembly of special mailings that 

cannot be assembled automatically (including redetermination 

packets, special inserts, etc.).

0 0 0 0 0 0 0 0 0 0 0

5.      The Central Print Facility and Backup Print Facility shall 

include storage for packets that may be assembled or pre-

assembled externally or internally in the Central Print Facility and 

Backup Print Facility, including application or redetermination 

packets and special inserts.

0 0 0 0 0 0 0 0 0 0 0

6.      The Central Print Facility and Backup Print Facility shall use 

the USPS for sending correspondence to COUNTY applicants, 

participants, caregivers, and Vendors.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall comply with USPS standards for the formatting 

of address information on all forms and correspondence that is 

mailed.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall accommodate various envelope sizes for 

mailing while conforming to USPS standards for mail piece size.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall be programmed to print correspondence in 

ZIP+4 sorting order to maximize efficiency and maximize postal 

savings.

0 0 0 0 0 0 0 0 0 0 0

10.  The Central Print Facility and Backup Print Facility shall include 

pre-sorting services for batch processing documents in order to 

maximize postal savings.

0 0 0 0 0 0 0 0 0 0 0

11.  The Central Print Facility and Backup Print Facility shall 

automate the metering of all prepared mail according to USPS 

standards.

0 0 0 0 0 0 0 0 0 0 0
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12.  The LRS shall imprint notices and forms with the appropriate 

delivery-point bar code information using USPS-certified software. 0 0 0 0 0 0 0 0 0 0 0

13.  The Central Print Facility and Backup Print Facility shall 

provide for the same day mailing of warrants directly from the 

Central Print Facility and Backup Print Facility.

0 0 0 0 0 0 0 0 0 0 0
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3.3 Service Platform and Infrastructure

3.3.4 Network and Network Security

Technical Requirements Response Form Matrix
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1.      The LRS shall include security measures at all points of entry 

into the LRS.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include redundant connections to the 

LAnet/EN via private or dedicated circuits provided and managed 

by CONTRACTOR and not dependent on a single provider.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include network address translation (NAT) 

services on CONTRACTOR LRS computing devices that connect to 

the LAnet/EN.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS Gateway to the LAnet/EN shall include redundancy 

and fault tolerance.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall incorporate a Network Load Balancing (NLB) 

model in order to route network traffic in the most efficient manner 

so as to maximize processing performance and maintain LRS 

availability, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The LRS shall include a mechanism for scanning LRS 

hardware ports in order to identify vulnerable points in LRS 

hardware.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a mechanism to close/remedy 

vulnerable points in the LRS.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall utilize the most current software and hardware 

firewall technologies in order to allow only legitimate traffic and 

safeguard against external attacks.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall utilize a packet protection technology (e.g., 

Cisco’s Adaptive Threat Defense) in order to protect every packet 

and every packet flow on the network and to identify and eradicate 

network attacks at their source.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall utilize a real-time network-wide security 

management technology (e.g., Cisco Security Monitoring Analysis 

and Response System (CS-MARS)) to aggregate, correlate, and 

analyze security data from computing devices network-wide, in 

order to identify and eliminate network attacks at their source.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include a patch management solution for the 

LRS Software and LRS Hardware.
0 0 0 0 0 0 0 0 0 0 0

12.  The CONTRACTOR shall install antivirus software and virus 

signature software updates and patches on all LRS Hardware, 

immediately, and in no event later than one (1) Day after the update 

or patch is available, unless otherwise directed by COUNTY Project 

Director.

0 0 0 0 0 0 0 0 0 0 0

13.  The CONTRACTOR shall test updates and patches, other than 

antivirus software and virus signature software updates and 

patches, in no later than one (1) Day after the update or patch is 

available, unless otherwise directed by COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0

14.  The CONTRACTOR shall submit a test results report for each 

update and patch within ten (10) days after the update or patch is 

available.  The report shall include:

0 0 0 0 0 0 0 0 0 0 0

a.      Description of the update or patch;

b.      Release date of the update or patch;

c.      Test date of the update or patch; and
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d.      Test results of the update or patch.

15.  The CONTRACTOR shall install other updates and patches 

upon approval of COUNTY Project Director.
0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include an Intrusion Prevention System (IPS) 

and Intrusion Detection System (IDS).
0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall enable logging and auditing functions on LRS 

Component.
0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall include a strategy for the review of LRS 

Component logs and audits on a regular basis.
0 0 0 0 0 0 0 0 0 0 0

19.  The LRS shall include the ability to prevent Users from 

accessing the LRS and/or the LRS Application Software at 

COUNTY-specified times.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall include closely controlled access to its 

processing environments.  Access to the LRS by location and staff 

other than from COUNTY shall be limited to the Project Office, 

Primary Central Site, Backup Central Site, Central Print Facility, 

Backup Print Facility and shall not be allowed without the prior and 

revocable written consent of COUNTY Project Director (e.g., a 

programmer or technician working at home or off site shall not have 

LRS access without such prior consent).  

0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall include secure and dedicated access for 

Internet Users which shall not utilize any COUNTY network 

resources (e.g., LAnet/EN).    LRS shall include all security aspects 

of this connection, including virus scanning and other threats.

0 0 0 0 0 0 0 0 0 0 0
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3.3 Service Platform and Infrastructure

3.3.5 Capacity Growth

Technical Requirements Response Form Matrix
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1.      The LRS Component shall accommodate any capacity 

growth, including usage, caseload, printing and processing, over 

the term of the Agreement.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS Component shall include sufficient CONTRACTOR-

provided data storage to support all LRS Data and the LRS 

Repository over the term of the Agreement.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS Component shall be scaled to handle any increase 

to the LRS Data with no adverse effect on performance 

requirements over the term of the agreement.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS Component shall support access via LAnet/EN to 

the LRS, including LRS Data input, updates, queries, and reporting 

capabilities, for COUNTY-specified Users to manage COUNTY’s 

caseload over the term of the Agreement.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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5.      The LRS Component shall support access via 

CONTRACTOR-provided secure and confidential Internet 

connectivity to the LRS, including LRS Data input, updates, and 

queries, for COUNTY-specified Users, including applicants, 

participants, and the general public over the term of the Agreement.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS Component shall support any growth, in usage of 

the CONTRACTOR-provided secure and confidential Internet 

connectivity to the LRS, over the term of the Agreement.

0 0 0 0 0 0 0 0 0 0 0
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3.4 Component Framework

3.4.1 Security

Technical Requirements Response Form Matrix
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General 

1.      The LRS shall include both centralized and local 

administration of LRS security features and requirements that 

include:

0 0 0 0 0 0 0 0 0 0 0

a.      Access management and control;

b.      Session management;

c.      Role/profile management;

d.      Security monitoring and auditing ;

f.      Alerts and notifications; and

g.      Encryption.

2.      The LRS shall include a detailed written Information Security 

Plan, completed by CONTRACTOR, which includes the following: 0 0 0 0 0 0 0 0 0 0 0

a.   Roles and responsibilities of CONTRACTOR;

Sub-Technical Area Narrative

Tools to Support How it will be Built
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b.    Strategies for complying with all applicable federal, State, 

and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures regarding security;

c.    Baseline security measures, risk assessments (i.e., 

vulnerability and threat analyses), and continual monitoring of 

LRS security;

d.   Incident response activities;

e.   Security awareness training;

f.    Physical security measures;

g.   LRS hardware security;

h.   LRS software security, including application code 

vulnerability;

i.    Access policies to all processing environments;

j.   User security profiles, audit trails, and transaction sampling;

k.   Physical and logical network management and security, 

access controls, event management, and reporting;

l.     LRS Data security administration, file server security, LRS 

Data structure integrity, virus protection, patch management, 

backup and recovery, and LRS Data encryption;

m.    Alternate site logical security including the Project Office 

and CONTRACTOR network control center; and

n.     Internet security, including data transmission.

3.      The LRS security processes shall support multiple levels of 

security and shall support Local Office Site security administration 

as well as centralized security administration.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include LRS Data integrity security to ensure 

the contents of a transaction have not been altered in some way by 

an unauthorized user.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall contain appropriate audit and control features, 

including access control and LRS Data retention.
0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall use an industry-accepted protocol for User 

authentication (e.g., Kerberos 5).
0 0 0 0 0 0 0 0 0 0 0
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7.      The LRS shall include the ability to use biometric logon 

authentication technology for Users.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall prevent all but COUNTY-specified Users 

access to the LRS.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include screens and views based on an 

individual User’s security profile.
0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall ensure that no Disabling Device is placed on, or 

contained in, any LRS Component.
0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall display a message and a control requiring a 

User’s acceptance of the terms and conditions of use of the LRS 

and LRS Data, prior to allowing any access to the LRS and LRS 

Data based on security profile.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.1 Access Management and Control

1.      The LRS shall include the ability for User IDs and passwords 

to be controlled through COUNTY-specified central agents serving 

as security administrators for the LRS Application Software (Central 

Security Officers (CSOs)) as well as a limited number of COUNTY-

specified agents at each Local Office Site (Local Security Officers 

(LSOs)).

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall ensure that information and LRS Data is 

shared only on a “need to know” basis.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall support RBAC, allowing COUNTY to establish 

a direct link between a COUNTY-specified User’s functional job title 

and his security profile.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to have more 

than one security profile associated with their User ID.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall prevent incompatible functions (i.e. conflicting 

security profiles), as specified by COUNTY, from being assigned to 

COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to limit viewing of sensitive 

case records to authorized personnel, as specified by COUNTY. 0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall allow for the creation of special security 

profiles and security restrictions, such as limited-view, for external 

stakeholders.

0 0 0 0 0 0 0 0 0 0 0
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8.      The LRS shall include screen, control object, and field level 

security, in specified User security profiles.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include an online means for authorized security 

personnel to assign, update, or remove User access rights at the 

individual User level.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include the ability to capture computing device 

ID and Media Access Control (MAC) address information. 0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall provide a standard administrative report that 

provides the following information to COUNTY administrative staff: 0 0 0 0 0 0 0 0 0 0 0

a.       Inactive accounts (i.e., showing no activity by COUNTY-

specified Users) for the past 60, 90, and 120 days;

b.      All COUNTY-specified User accounts suspended during 

the past 60, 90, and 120 days; and

c.       All COUNTY-specified User accounts added during the 

past 60, 90, and 120 days.

12.  The LRS shall include a viewable online history of all security 

profile and functional job title assignments associated with 

COUNTY-specified Users. The online history shall include:

0 0 0 0 0 0 0 0 0 0 0

a.       The name of the currently assigned security profile;

b.      The name of the currently assigned functional job title;

c.       The names of all previously assigned security profiles;

d.      The names of all previously assigned functional job titles;

e.       The User ID and name of the CSO or LSO who made 

each security profile assignment and/or change;

f.        The User ID and name of the Central Manage Personnel 

Officer (CMPO) or Local Manage Personnel Officer (LMPO) 

who made each functional job title assignment and/or change;

g.       The date and local time of each security profile 

assignment and/or change;
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h.       The date and local time of each functional job title 

assignment and/or change;

i.         The workstation ID where the CSO or LSO made the 

security profile assignment and/or change; and

j.        The workstation ID where the CMPO or LMPO made the 

functional job title assignment and/or change.

13.  The LRS shall allow for both CSOs and LSOs the ability to 

unlock COUNTY-specified Users and reset passwords for COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include the ability for CSOs and LSOs to assign 

COUNTY-specified Users to User groups that have similar access 

capabilities.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall disable (i.e., lock out) the User ID after a 

COUNTY-specified number of invalid logon attempts.  The LRS 

shall allow the visible and audible message and the default number 

of invalid logon attempts to be modified from time-to-time by 

COUNTY.

0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall log the User off the LRS if no activity has 

occurred after a COUNTY-specified period of time.  The current 

default is twenty (20) minutes. The LRS shall allow the default 

period of time to be modified by COUNTY from time-to-time.

0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall prevent the User from simultaneously accessing 

the LRS Application Software from more than one computing 

device.

0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall provide customizable and easily understood 

visible and audible message to the User when the User attempts to 

access the LRS Application Software from more than one 

computing device simultaneously.  The LRS shall allow the visible 

and audible message to be modified from time-to-time by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

19.  The LRS shall suspend the User ID if the User ID has not 

logged on to the LRS for a COUNTY-specified number of days.  

The current default is sixty (60) days. The LRS shall allow the 

default number of days to be modified by COUNTY from time-to-

time.

0 0 0 0 0 0 0 0 0 0 0
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20.  The LRS shall prohibit access by unauthorized Users to the 

security sub-system and all related security tools.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall include Digital Certificates X.509 (or later, 

depending on version at time of implementation) for Internet User 

verification and non-repudiation.

0 0 0 0 0 0 0 0 0 0 0

22.  The LRS shall only require a single sign-on by Users to access 

all functions based on the security profile(s) assigned to a User ID. 0 0 0 0 0 0 0 0 0 0 0

23.  The LRS shall, to the greatest extent possible, include a means 

for partner applications to share User authentication and 

authorization information without the use of cookies.

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS shall permit access to the LRS by combination of a 

unique User ID with a valid password.
0 0 0 0 0 0 0 0 0 0 0

25.  The LRS shall provide a unique User ID for each COUNTY-

specified User that accesses the LRS.
0 0 0 0 0 0 0 0 0 0 0

26.  The LRS shall provide a unique User ID that does not include a 

User’s Social Security number (SSN) or other personally identifiable 

information.

0 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall not display the User’s password on the logon 

screen.
0 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall not store a User’s password on a local 

computing device.
0 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall include the ability to system-generate the 

password for the User, whereby the generation, transmission, and 

internal storage of the password is accomplished in a secure 

manner based on industry standards.

0 0 0 0 0 0 0 0 0 0 0

30.  The LRS shall force the User to immediately change his 

password when a default "starter" password is issued by a CSO, 

LSO, CONTRACTOR technical staff person, or by the LRS itself via 

an automated password reset program.

0 0 0 0 0 0 0 0 0 0 0

31.  The LRS shall allow for variable password lengths that are a 

minimum of eight (8) characters long. The LRS shall allow the 

minimum length of the password to be modified by COUNTY from 

time-to-time.

0 0 0 0 0 0 0 0 0 0 0
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32.  The LRS shall enforce COUNTY-specified password rules that 

allow the User to establish a password that includes letters, 

numbers, and special characters. The LRS shall allow the 

password rules to be modified by COUNTY from time-to-time.

0 0 0 0 0 0 0 0 0 0 0

33.  The LRS shall restrict passwords for certain character patterns.
0 0 0 0 0 0 0 0 0 0 0

34.  The LRS shall allow the User to change his password 

whenever desired.
0 0 0 0 0 0 0 0 0 0 0

35.  The LRS shall force the User to change his password after a 

COUNTY-specified period of time.  The LRS shall allow the default 

period of time to be modified by COUNTY from time-to-time.
0 0 0 0 0 0 0 0 0 0 0

36.  The LRS shall maintain an encrypted file of passwords for each 

User in order to prevent the User from “recycling” his password. 

The LRS shall allow the number of passwords to be maintained to 

be modified by COUNTY from time-to-time.

0 0 0 0 0 0 0 0 0 0 0

37.  The LRS shall allow for both CSOs and LSOs the ability to 

enable and disable existing individual COUNTY-specified User IDs. 0 0 0 0 0 0 0 0 0 0 0

38.  The LRS shall allow for both CSOs and LSOs the ability to 

enable and disable one or more groups of existing COUNTY-

specified User IDs.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.2 Session Management

1.      The LRS shall track the User’s session from the time that the 

User is authenticated to the LRS to when the session is terminated, 

either explicitly by the User or implicitly through a specified event 

such as accidental loss of connectivity, designated period of 

inactivity, or closure of the main Web browser window.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall allow only one session per User to be active at 

any one time.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include a means to identify all interactions 

related to a single User session in such a manner that prevents 

LRS compromise.

0 0 0 0 0 0 0 0 0 0 0
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4.      The LRS shall allow either the User agent (e.g., the Web 

browser) or the LRS technical infrastructure (e.g., the Web server) 

to terminate a session.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall require that the User re-authenticate when a 

session is terminated.
0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall not cache any User credentials for future use 

(i.e., display of a User ID after termination of current session for use 

in starting a new session).

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall terminate a session in the event of any 

System/network failure.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall allow the User to resume an interrupted 

session from the last User action.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall maintain a history of which LRS functions have 

been invoked by COUNTY-specified Users and the outcomes of 

those functions for a period specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall maintain the current state of the last session for 

COUNTY-specified Users when a session is terminated, including 

the state of any process and/or function and the LRS Data upon 

which the function was acting for a period specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall allow COUNTY-specified Users to resume a 

terminated session, depending on the state of any process and/or 

function and the LRS Data upon which the process or function was 

acting at the termination of the session.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.3 Role / Profile Management

1.      The LRS shall allow an LRS system administrator/security 

officer to create roles/profiles which define the User’s permissions 

regarding access to both LRS functions (operations) and objects 

(e.g., LRS Data, screens, reports, case records).

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall ensure that a change made to a specific User’s 

access, or denial of access, is updated to the LRS in real-time 

mode, so that the User may have immediate access, or immediate 

denial of access, to the LRS or a function within the LRS.

0 0 0 0 0 0 0 0 0 0 0
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3.      The LRS shall provide CSOs the ability to create or modify a 

security profile for a group of Users online in real-time, so that 

those Users may have immediate access to a function added to a 

profile, or immediate denial of access to a function removed from 

the profile.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include a means to prevent LSOs from 

assigning COUNTY-specified security profiles to Users.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall provide a unique visual indication (e.g., grayed 

out) for readable fields and screens that are not updateable by the 

User, based on the User’s security profile.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include the ability to define the restrictions 

associated with a User’s security profile such as access from an IP 

address, access to an LRS Application Software menu item, type of 

transaction, LRS Data field, and other COUNTY-specified criteria.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include a viewable online history of all changes 

made by CSOs to the design of a security profile. The online history 

shall include the following:

0 0 0 0 0 0 0 0 0 0 0

a.  The name of the security profile;

b.  The transactions, windows, screens, fields, and controls 

added to, or deleted from, a security profile;

c.  The User ID and name of the CSO making the change(s);

d.  The date and local time of the change; and

e.  The workstation or laptop ID where the change was 

performed.

8.      The LRS shall allow CSOs full access control to change the 

levels of LRS Application Software security without the assistance 

of technical specialists such as programmers.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall allow for the creation of specific User security 

profiles in order to limit the ability to access certain parts of the LRS 

network and/or the LRS Application Software, including menus, 

screens, windows, and functions.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.4 Security Monitoring and Auditing

1.      The LRS shall utilize appropriate tools to monitor LRS access, 

access attempts, and usage.
0 0 0 0 0 0 0 0 0 0 0
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2.      The LRS shall detect and log all unauthorized access 

attempts.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall generate security reports that assist COUNTY-

specified Users and CONTRACTOR technical personnel in 

monitoring LRS security.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall generate security reports that are available in 

real-time mode.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall generate security reports that include the 

following:
0 0 0 0 0 0 0 0 0 0 0

a.       List of security events and alerts for all servers, 

workstations, and laptops in the LRS;

b.      Description and properties of security events and alerts 

for all servers, workstations, and laptops in the LRS;

c.       COUNTY-specified Users’ properties, including last 

password change, last logon and logoff date and time, total 

number of logons, and number of failed logon attempts ;

d.      COUNTY-specified Users’ account details, searchable by 

criteria (e.g., disabled accounts, locked out accounts, expired 

password accounts, remote access accounts);

e.       Last logon by account (e.g., a list of COUNTY-specified 

Users, sorted by the number of days since the last logon to the 

LRS);

f.        Invalid logon attempts;

g.       Logon violations by local time;

h.       Logon violations by User ID and User name;

i.         Logon violations by workstation or laptop ID;

j.        Logon violation trends by day;

k.      Multiple logon violations by User ID in the last 24 hours;

l.         List of domains and Local Office Sites;

m.     List of COUNTY-specified Users by domain and/or Local 

Office Site;

n.       List of COUNTY-specified Users at a Local Office Site, 

with name and User ID, along with their assigned security 

profiles;

o.      User account changes;
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p.      List of security profiles;

q.      List of security transactions within a security profile; and

r.        List of LRS Application Software screens and windows 

within a security transaction.

6.      The LRS shall generate browser-based security reports that 

are viewable, sortable, and printable.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall not permit any modification to audit trail data.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall make available audit trails for online inquiry for 

up to twelve (12) months after the last auditable action on a case or 

case individual.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include provisions for the retrieval of audit trails 

after twelve (12) months from the last activity on a case or case 

individual, which may include the storing of audit trail data on 

machine-readable media.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include the ability for CSOs to access all 

security audit logs.
0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include logging of all transactions by date, time, 

workstation or laptop ID, MAC address, User ID, User name, and 

transaction performed.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include User ID tracking through all levels of the 

LRS.
0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall make available audit trails to trace User and 

LRS-initiated actions for all case update and inquiry transactions. 0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall allow COUNTY-specified Users to search 

transaction logs with parameters that include:
0 0 0 0 0 0 0 0 0 0 0

a.       User’s full name;

b.      User’s first name;

c.       User’s last name;

d.      Employee number;

e.       User ID;

f.        User security profile;

g.       User functional job title;

h.       Workstation or laptop ID;
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i.         Applicant/participant’s full name;

j.        Applicant/participant’s first name;

k.      Applicant/participant's last name;

l.         Case name;

m.     Case number;

n.       Claim number;

o.      Welfare fraud assignment number;

p.      Application number;

q.      Screen ID name;

r.        Screen ID number;

s.       Program type;

t.        Office;

u.       Unit;
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v.       Section;

w.     File;

x.       Worker;

y.       Vendor ID; and

z.       Vendor name.

15.  The LRS shall allow for the searching of transaction logs and 

audit trails at any single point in time, or any open-ended period of 

time.  A search involving open-ended periods of time shall be 

limitless in the beginning and end dates of the search.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.5 Alert and Notification

1.      The LRS shall be capable of notifying COUNTY-specified 

Users, such as CSOs, when a User’s security profile has been 

changed a COUNTY-specified number of times within a COUNTY-

specified time period.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall be capable of notifying COUNTY-specified 

Users, such as CSOs, when a User’s password has been changed 

or reset a COUNTY-specified number of times within a COUNTY-

specified time period.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall be capable of notifying a COUNTY-specified 

User, such as a BCTS Division Chief, when the CSO’s security 

profile has been modified.

0 0 0 0 0 0 0 0 0 0 0

3.4.1.6 Encryption

1.      The LRS shall comply with all encryption requirements 

specified by FIPS Publication 140-2, “Security Requirements for 

Cryptographic Modules”, and any addendums and other revisions 

thereof, for encryption levels appropriate to the LRS Application 

Software.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall comply with all encryption requirements 

specified by COUNTY policies and procedures, and any 

addendums and other revisions thereof, for encryption levels 

appropriate to the LRS Application Software.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall encrypt all LRS Data in transit and at rest. 0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall provide LRS Data encryption to ensure the 

security of the LRS from all points of entry.
0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall encrypt passwords for transmission. 0 0 0 0 0 0 0 0 0 0 0
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6.      The LRS shall maintain any password list(s) in an encrypted 

format.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall encrypt all backup data. 0 0 0 0 0 0 0 0 0 0 0
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3.4 Component Framework

3.4.2 Presentation
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 Comments

General

1.      The LRS User interface shall logically organize information in 

order to allow the User to access and operate on all relevant LRS 

Data within an individual Web page, independent of all other Web 

pages, wherever possible.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS online portion of the LRS Application Software shall 

have a view that is efficient yet uncluttered, with a logical 

organization of information presented to the User.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall present a consistent look and feel throughout 

the LRS Application Software.  The display of the LRS Application 

Software Web pages shall be consistent in the placement of 

function buttons, common instructions, menus, and fields.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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4.      The LRS shall use plain language for any alerts, notifications, 

or reminders and the subsequent actions to be taken in response. 0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow the User to move easily from one portion 

of the LRS Application Software to another in the least amount of 

time and with the minimum number of User actions (e.g. keystrokes 

or mouse), including the following features:

0 0 0 0 0 0 0 0 0 0 0

a.       The ability to move to the next Web page, prior Web 

page, and the Web page that called the current Web page;

b.      The ability to go to the next LRS Data entry area (e.g., 

text box, drop down menu, icon, etc.), prior LRS Data entry 

area, and the LRS Data entry area that called the current LRS 

Data entry area;

c.       The ability to save, send, clear, reset, or delete 

information from a page and/or screen;

d.      The ability to access Help Web pages by field and by 

Web page; and

e.       The ability to move and display between multiple cases.

6.      The LRS online portion of the LRS Application Software shall 

incorporate a solution that minimizes the need for Web pages to 

refresh every time the User enters or receives new data.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS Application Software shall include appropriate 

prompts to facilitate ease of use for the User.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall provide the User with feedback and lead the 

User through the various LRS Application Software functions. 0 0 0 0 0 0 0 0 0 0 0

9.      The LRS online portion of the LRS Application Software shall 

make use of expandable and collapsible items that allow the User 

to see information detail without the need to navigate to additional 

Web pages.

0 0 0 0 0 0 0 0 0 0 0
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10.  The LRS online portion of the LRS Application Software shall 

make use of hyperlinks in order to save time for the User and to 

take the User directly to the Web page holding additional 

information. For example, if a case summary Web page indicates 

“income”, there shall be a hyperlink that takes the User to an 

“income detail” Web page directly, without the need for the User to 

take the time to search the LRS Application Software for the 

appropriate Web page.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS online portion of the LRS Application Software shall 

include LRS Data entry processes that include manual text entries, 

and shall also make use of function keys and icons to reduce the 

keystrokes needed for efficient LRS Data entry through the use of 

pop-up windows, pop-up calendars, pull-down menus, labels, 

mouse support, tabs, check boxes, radio buttons, and icons.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include a cursor which is visually easy to locate 

on each Web page.
0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall provide an indicator if a delay is encountered in 

completing the User’s request.  This indicator shall be informational 

and, if possible, include some indication of the progress in 

completing the User’s request.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall be designed in such a way so that the User is 

not required to directly enter LRS Data in the form of codes. The 

LRS shall include the following support features for handling codes:
0 0 0 0 0 0 0 0 0 0 0

a.       Descriptions shall be displayed in an understandable text 

format, although the LRS may internally store the description(s) 

by abbreviated code;

b.      The LRS shall allow the User to move a cursor, mouse, 

light bar or other navigation device to the non-code text 

description to select that entry;

c.       The LRS shall include modifiable tables, that COUNTY-

specified Users may access, in order to hold the codes and 

their text descriptions, as they will change frequently;
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d.      The LRS’s Web page displays and reports that utilize the 

“coded” LRS Data elements shall display the text descriptions 

so that the actual codes are never seen by the User; and

e.       The LRS may allow a very limited number of 

abbreviations when they are commonly understood (e.g., “Y” for 

Yes and “N” for No).

15.  The LRS shall display the current date and time on all Web 

pages.
0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall display the current User ID on all Web pages.
0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall display a screen name and screen ID on all 

screens.
0 0 0 0 0 0 0 0 0 0 0

a.       The LRS shall place the Web page (s) in a consistent 

location throughout the LRS Application Software and at a 

place that is visually easy to locate; and

b.      The LRS shall clearly distinguish sub-pages as unique 

from a “parent” Web page as well as from the other sub-pages 

derived from the “parent” Web page.

18.  The LRS shall provide the User with an easily viewed 

navigation structure that allows him to know where he is at all times 

and can easily return him to a desired starting point, including the 

LRS “home” logout Web page with a single action from anywhere 

within the LRS navigation structure.

0 0 0 0 0 0 0 0 0 0 0

19.  The LRS shall immediately transfer LRS Data values from “pop-

ups” to the appropriate field when selected and proceed to the next 

LRS Data entry field.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall allow default values to be designated for 

specific actions or LRS Data fields.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall adjust required LRS Data based upon answers 

to previous questions.
0 0 0 0 0 0 0 0 0 0 0

22.  The LRS shall allow the use of data-driven branching logic to 

develop the LRS screen-based workflows.  This shall enable the 

design of an interactive workflow wherein the LRS User interface 

shall branch to the appropriate next question based on previous 

sets of responses and other existing LRS Data.

0 0 0 0 0 0 0 0 0 0 0
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23.  The LRS shall include tools to design and automate the screen-

based workflow that facilitate an underlying business process or 

sub-process.  These tools shall allow for the design and testing of 

the workflow without the need for programming (e.g., the tools 

would include a graphical editing and simulation tool for defining 

and verifying screen-based workflows).

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS workflow tools shall allow for the development of 

screen and Web page flows that progress logically with no break in 

functionality (e.g., returning to the LRS home page unnecessarily).  

The screen flow shall return the User to a default starting point that 

follows logically from his completion of the previous task.

0 0 0 0 0 0 0 0 0 0 0

25.  The LRS shall ensure that any LRS Data entered propagates 

to all affected pages, screens, tables, and indexes based on the 

needs of the underlying business processes and/or sub-processes.
0 0 0 0 0 0 0 0 0 0 0

26.  The LRS shall amend the navigation sequence of activities as 

activities are completed, outcomes are determined, and 

dependencies are satisfied.

0 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall include an automated flow in a logical 

progression of LRS Data and Web pages in order to enhance User 

orientation and familiarization of the LRS yet allow deviations as 

desired by the User.

0 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall include rules-based LRS Data entry to prevent 

inconsistencies in LRS Data.  The LRS shall alert the User, through 

edit checks, if the information that has been entered is incorrect or 

does not conform to predefined requirements.  The LRS shall also 

indicate that LRS Data has been correctly entered.

0 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall validate LRS Data at the point of entry based on 

defined rules.
0 0 0 0 0 0 0 0 0 0 0

30.  The LRS shall provide that required LRS Data entry fields on 

each screen be obvious to the User, such as through the use of a 

different color.

0 0 0 0 0 0 0 0 0 0 0

31.  The LRS shall flag or highlight missing LRS Data based on 

data integrity, data validation, and program rules.
0 0 0 0 0 0 0 0 0 0 0
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32.  The LRS shall direct the User to the location where LRS Data 

entry errors occur.
0 0 0 0 0 0 0 0 0 0 0

33.  The LRS shall force the User to make necessary corrections to 

LRS Data entry before allowing the User to go to the next LRS Data 

entry field or page.

0 0 0 0 0 0 0 0 0 0 0

34.  The LRS shall contain table-driven error messages that appear 

in a standard format, in a consistent location on each screen, and 

are written in plain text and easily understood in order to assist the 

User in correcting LRS Data entry errors.

0 0 0 0 0 0 0 0 0 0 0

35.  The LRS navigation structure shall permit designated 

components, modules, screens, windows, and Web pages to be 

accessible from any point in the LRS.

0 0 0 0 0 0 0 0 0 0 0

36.  The LRS shall allow the User to return to the previous Web 

page(s) and add or modify LRS Data, unless specifically prohibited 

and stated clearly to the User that they may not return to the 

previous Web page.

0 0 0 0 0 0 0 0 0 0 0

37.  The LRS shall use USPS-compliant and CASS-certified 

(Coding Accuracy Support System) technology to validate address 

information (e.g., address line, city, state, ZIP code, and ZIP+4) 

entered by the User at any point within the LRS Application 

Software, and shall force the User to make any necessary 

corrections to the address information before the LRS Application 

Software accepts it. The LRS shall include the ability for COUNTY-

specified Users to override the validation, as some addresses may 

be so new or are not included in the supplied data reference tables. 

Data reference tables shall be kept current and shall be updated 

within thirty (30) days of the release of any new data reference 

tables.

0 0 0 0 0 0 0 0 0 0 0

38.  The LRS shall transfer LRS Data input gathered from 

interactive questions onto the appropriate COUNTY, State, and 

federal application and eligibility maintenance forms for manual 

download and printing.

0 0 0 0 0 0 0 0 0 0 0

39.  The LRS presentation, User interface, and navigation features 

shall be fully validated through the use of formal and documented 

usability testing prior to implementation in the production 

environment.

0 0 0 0 0 0 0 0 0 0 0
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3.4.2.1 Online Documentation and Help

1.      The LRS shall include online documentation and/or Help 

functions that are:
0 0 0 0 0 0 0 0 0 0 0

a.       Available to LAnet/EN Users and Internet Users;

b.      Context (field) specific;

c.       Screen specific;

d.      Supplied with the LRS;

e.       Updated to reflect changes made for COUNTY;

f.        Updated with new enhancements and releases;

g.       Possible to update with COUNTY-specific text;

h.       Linked directly to the LRS Data dictionary for each field;

i.         Will display field-level edits in effect; and

j.        Updateable by COUNTY-specified Users.

2.      The LRS shall include the ability to associate related content 

(e.g., documents, manuals, forms, and publications) to one another. 0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall present any Help pages and/or screens so as 

to prevent obstruction of the existing page, screen, menu, or field 

that is involved in the Help session.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include context sensitive Help features, 

providing assistance related to the LRS Data or Web page from 

which the Help feature was accessed, including internal hyperlinks 

to LRS Help and external hyperlinks to departmental policies and 

procedure manuals, memorandums, bulletins, and other relevant 

departmental online information.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include “Show me how to” features, coaches, 

and expert systems along with “What’s this?” activation to facilitate 

User access to more detailed online Help functions.
0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a Help file system that contains key 

word search capabilities (index) and a full glossary of all terms and 

contents with hyperlinks.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS online documentation and/or Help functions shall 

include search capabilities.
0 0 0 0 0 0 0 0 0 0 0
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8.      The LRS online documentation and/or Help functions shall 

include the ability to “hotlink” to other pertinent Help topics within 

the Help document.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS online documentation and/or Help functions shall 

include the ability to “hotlink” to other pertinent Web-based sites on 

COUNTY intranets or the Internet.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS online documentation and/or Help functions shall 

include an online LRS Handbook for reference by COUNTY-

specified Users, with search capabilities.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS online documentation and/or Help functions shall be 

consistent with all other written materials produced by 

CONTRACTOR or COUNTY.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include online documentation and/or Help that 

can be viewed online and/or printed to a local printer as desired. 0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include, for COUNTY-specified Users, an easily 

identifiable LRS Application Software version number, version date, 

and a hyperlink to a current version details explanation on the main 

page of the LRS Application Software.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall include, for COUNTY-specified Users, a 

hyperlink to detailed information describing the details of previous 

versions of the LRS Application Software.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall allow COUNTY-specified Users to capture 

appropriate hyperlinks to commonly used LRS Application Software 

pages, LRS reference documentation, and online Help.

0 0 0 0 0 0 0 0 0 0 0
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3.4 Component Framework

3.4.3 Business Logic

Technical Requirements Response Form Matrix
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1.      The LRS shall enable the integration of proposed and third 

party applications, as appropriate.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall, to the maximum extent possible, make 

extensive use of tables
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall contain table-driven fields that appear in a 

standard format, such as in a drop-down menu, and are written in 

plain text and easily understood (e.g., no table codes, “disabilities” 

instead of “05”).

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall include a secure interface that allows COUNTY-

specified Users the ability to update business logic and reference 

information (tables).

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users the ability to 

make corrections or modifications to text-based forms within the 

LRS (e.g., NOAs) without the assistance of technical programmers.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The LRS shall use the correct version(s) of reference tables 

in order to apply the correct rules in determining eligibility status 

and benefit calculations, based on rules and edits in effect for the 

time period(s) being evaluated.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall maintain all versions of reference tables so 

that they are available for viewing by COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall ensure that any reference tables within the 

LRS cross-reference each other in order to validate information 

across corresponding reference tables and across screens in the 

LRS.

0 0 0 0 0 0 0 0 0 0 0
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3.4 Component Framework

3.4.4 Data Management

Technical Requirements Response Form Matrix
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General

1.      The LRS shall include a COUNTY-specified RDBMS solution 

that is compatible with COUNTY’s RDBMS solution. The current 

COUNTY standard is Oracle 10g.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS DBMS shall be fully relational and support current 

industry standards for database connectivity (to include ODBC, 

OLE DB, ADO, and possibly JDBC) and offer full referential 

integrity.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS DBMS shall support ANSI SQL standards. 0 0 0 0 0 0 0 0 0 0 0

4.      The LRS DBMS shall include an active LRS Data dictionary 

that is integrated with all tools supplied for application development 

and ad hoc database access.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS DBMS shall include an activity-monitoring feature to 

maintain statistics such as those on performance, disk I/O, and 

index usage/non-usage.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The LRS DBMS shall include record locking techniques for 

concurrence control and transaction processing.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS DBMS include the ability to control User access to 

LRS Data by a central database administrator.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS DBMS shall allow COUNTY-specified technical 

Users the ability to access, modify, and manage LRS Data in all 

processing environments.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS DBMS shall include LRS Data rollback functionality.
0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall include a production environment database that 

allows access to the entire COUNTY welfare caseload with minimal 

impact on access response times.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall maintain its LRS operating system and non-

database files on storage systems separate from the DBMS and 

LRS Data.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include a strategy for archiving a portion of its 

production environment database for history maintenance, based 

on COUNTY-specified rules.

0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include a robust archiving component that 

allows COUNTY-specified Users the ability to control by data 

object/file/class all parameters associated with archiving, such as 

length of retention as well as a fully functional retrieval from archive 

capability.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall allow COUNTY-specified Users to select closed 

cases and records which shall remain in the online database rather 

than being archived to off-line storage according to the standard 

archival rules for the subject LRS Data.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall include the ability to auto-recover or re-create 

an archived case record upon request.
0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include the ability to access and/or restore LRS 

Data from older backup media.
0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall maintain online case LRS Data consistent with 

COUNTY, State, and federal case record retention requirements. 0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall create and queue jobs for unattended 

processing.
0 0 0 0 0 0 0 0 0 0 0
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19.  The LRS shall include procedures that can restart the LRS 

from a given checkpoint in the batch processing process without 

running the entire batch process from the beginning.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall include the ability to restart processing that 

includes LRS Data integrity and processing reliability features.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall enforce referential integrity of its databases in 

order to maintain the relationships for associated information in 

multiple tables.

0 0 0 0 0 0 0 0 0 0 0

22.  The LRS shall support multiple data types such as characters, 

strings, integers, decimals, Binary Large Objects (BLOB) and 

precision decimals, in order to ensure all LRS Data can be stored.
0 0 0 0 0 0 0 0 0 0 0

23.  The LRS shall include a database engine monitor in order to 

manage application resource utilization.
0 0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include a variety of search capabilities and 

algorithms available to include Soundex (phonic), partial name, 

cumulative, exact, wild card, Boolean, and fuzzy search.

0 0 0 0 0 0 0 0 0 0 0

25.  The LRS shall include the ability to perform, group, sort, and 

display multiple searches in the “background” while the User 

continues to interact with the LRS to perform other work.

0 0 0 0 0 0 0 0 0 0 0

26.  The LRS shall include the ability to search multiple databases.
0 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall include the ability to perform mass record 

changes.
0 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall allow multiple COUNTY-specified Users to 

inquire on the same case record concurrently.
0 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall prevent the concurrent updating of the same 

records and/or fields by more than one User.
0 0 0 0 0 0 0 0 0 0 0

30.  The LRS shall include a query analyzer. 0 0 0 0 0 0 0 0 0 0 0

31.  The LRS shall include Online Analytical Processing (OLAP) 

tools in order to support the analysis of multidimensional data.
0 0 0 0 0 0 0 0 0 0 0

3.4.4.1 Data Exchange

1.      The LRS shall be capable of using XML, secure point-to-point 

connections, direct database accessing, WebMethods, FTP, and 

other protocols to integrate various services and systems.
0 0 0 0 0 0 0 0 0 0 0
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2.      The LRS shall be capable of using SOAP messaging 

protocols in order to encode the information in Web services 

request and response messages before transport over the network.
0 0 0 0 0 0 0 0 0 0 0

3.4.4.2 Data Analysis and Reporting

1.      The LRS shall include reporting capabilities for all processing 

environments.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall maintain a copy of the most current database 

of all production environment LRS Data for the purposes of ad-hoc 

reporting.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall support the online viewing of batch reports that 

indicate everything occurring during batch cycles.
0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall retain online access to reports for minimum 

specified periods of time prior to archiving:
0 0 0 0 0 0 0 0 0 0 0

a.       Daily reports: 120 days;

b.      Weekly reports: 26 weeks;

c.       Monthly reports: 12 months;

d.      Quarterly reports: 12 quarters; and

e.       Yearly reports: 3 years.

5.      The LRS shall include a specified strategy for archiving and 

accessing, for reporting purposes, production environment LRS 

Data up to seven (7) years old that is not available for online 

access.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include a specified strategy for archiving ad-

hoc documents and reports.
0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall enforce referential integrity of its reporting 

databases to ensure that actions such as change and delete on 

entity entries are correctly applied to all associated table entries to 

prevent orphaned rows in those tables and to ensure accuracy of 

the LRS Data for reports.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS reporting environment database shall be compliant 

with industry standards for open database connectivity, such as 

ODBC.

0 0 0 0 0 0 0 0 0 0 0
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9.      The LRS shall allow an unlimited number of COUNTY-

specified Users to access the reporting database concurrently 

without degradation in the daily and normal operation and 

performance of the LRS.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall ensure that the generation and printing of 

reports does not interfere with the daily and normal operation and 

performance of the LRS, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall include a strategy for ongoing tuning of the 

reporting environment database after Countywide Implementation 

in order to ensure that the production environment and other 

processing environments continue to meet or exceed performance 

requirements, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall include real-time access to information and 

reports shall be available on demand during morning and afternoon 

peak production environment usage periods with response times 

that meet or exceed COUNTY-specified requirements.

0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall include dedicated network circuits and 

processing power (e.g., servers) for the reporting environment.
0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall centrally generate scheduled reports (certain 

mandated COUNTY, State, and federal reports) and be capable of 

distributing the reports online to COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall include the ability for the on-demand generation 

of all reports specified by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include a mechanism for the easy transfer and 

placement onto the Internet those reports and statistical LRS Data 

that are considered a matter of public record.

0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include the ability to develop, execute, save, 

and modify queries and reports based on COUNTY-specified User 

criteria.

0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall allow COUNTY-specified Users to access, 

generate, and print reports locally without the need for outside 

technical assistance.

0 0 0 0 0 0 0 0 0 0 0
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19.  The LRS shall allow COUNTY-specified Users to extract ad-

hoc LRS Data and reports at any point-in-time without waiting for 

established report periods.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall utilize industry standard packages and 

applications for the extraction and processing of LRS Data from the 

LRS databases, including:

0 0 0 0 0 0 0 0 0 0 0

a.       Cognos, which is the COUNTY standard business 

intelligence software; and
0 0 0 0 0 0 0 0 0 0 0

b.      COUNTY data warehouse(s) using Oracle tools and 

processes.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall include Cognos' flexible report sorting capability.
0 0 0 0 0 0 0 0 0 0 0

22.  The LRS shall include Cognos' ability to request and format 

selected LRS Data using parameter-driven capabilities.
0 0 0 0 0 0 0 0 0 0 0

23.  The LRS shall include a Cognos' report writer that can be used 

throughout the LRS Application Software with all business 

processes.

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include a Cognos' external report writer and 

version that includes the following characteristics:
0 0 0 0 0 0 0 0 0 0 0

a.                   Browser-based;

b.                  SQL-based;

c.                   Compliant with industry standards;

d.                  Ability to create reports entirely with a “point and 

click” method that requires no special commands be 

remembered to create a report, if so desired by the COUNTY-

specified User;

e.                   Ability to set size limits for User-generated reports 

using parameters that can be restricted by a system 

administrator;

f.                    Ability to store reports in an LRS Repository 

available only to COUNTY-specified Users authorized at the 

report level;

g.                   Ability to generate and store reports in HTML, 

XML, ASCII, .dbf, PDF, spreadsheet, comma delimited format;
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h.                   Ability to preview reports online and modify print 

options in print-preview mode;

i.                     Ability to download reports in electronic format 

(using COUNTY-specified version of the Microsoft Office suite 

format); and

j.                    Ability to track by census tract, Supervisorial 

District, SPA, and other geographic areas, as specified by 

COUNTY.

25.  The LRS shall be able to generate reports, processed, or raw 

LRS Data, in multiple output formats (e.g., HTML, XML, ASCII, .dbf, 

PDF, spreadsheet, comma delimited) and to a selection of media 

(e.g., online, hard copy, CD-ROM, DVD).

0 0 0 0 0 0 0 0 0 0 0

26.  The LRS shall be able to generate standard forms populated 

with LRS Data in the reporting environment database without 

depending on extensive customization.

0 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall include the ability to generate routine reports in 

a prescribed format, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall print the COUNTY logo on demand to eliminate 

the need for pre-printed forms (OLE-capable).
0 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall include the ability to create summary reports or 

online screens with User-requested information.
0 0 0 0 0 0 0 0 0 0 0

30.  The LRS shall include the ability to develop, generate, and 

save statistical reports.
0 0 0 0 0 0 0 0 0 0 0

31.  The LRS shall include the ability to generate trend analysis 

across historical LRS Data.
0 0 0 0 0 0 0 0 0 0 0

32.  The LRS shall include a mechanism in which future trends, 

based on historical LRS Data, can be forecast by the use of 

statistical or analytical data tools.

0 0 0 0 0 0 0 0 0 0 0

33.  The LRS shall include the capability for “what if” analysis 

reporting.
0 0 0 0 0 0 0 0 0 0 0

34.  The LRS shall include the ability to randomly extract LRS Data 

for statistical purposes, testing, or other reporting activities, as 

specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

35.  The LRS shall include the ability to convey statistical 

information via graphical means (e.g., charts, graphs, and other 

graphical representations).

0 0 0 0 0 0 0 0 0 0 0
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36.  The LRS shall include extensive “drill down” capabilities to view 

components of summary reports.
0 0 0 0 0 0 0 0 0 0 0

37.  The LRS shall support automated or User-specified generation 

of activity or inactivity reports.
0 0 0 0 0 0 0 0 0 0 0

38.  The LRS shall allow COUNTY-specified Users to download 

and save reports to the User’s workstation or laptop.
0 0 0 0 0 0 0 0 0 0 0

39.  The LRS shall allow COUNTY-specified Users the option of 

viewing reports and/or printing them as needed.
0 0 0 0 0 0 0 0 0 0 0

40.  The LRS shall include screen-print capability. 0 0 0 0 0 0 0 0 0 0 0

41.  The LRS shall include print preview capabilities for standard 

and ad hoc reports, indicating the length of the report and other 

pertinent printing information.

0 0 0 0 0 0 0 0 0 0 0

42.  The LRS shall create, update, and print location-specific 

standard and ad hoc reports and print those reports to the 

appropriate location.

0 0 0 0 0 0 0 0 0 0 0

43.  The LRS shall include the ability for appending miscellaneous 

text or LRS Data files to standard and ad hoc reports. 0 0 0 0 0 0 0 0 0 0 0
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44.  The LRS shall include the ability to combine LRS Data with 

data from other applications in the same report.
0 0 0 0 0 0 0 0 0 0 0

45.  The LRS shall include the ability to create reports and save the 

structure so that the report can be generated in the future on a 

scheduled or requested basis.

0 0 0 0 0 0 0 0 0 0 0

46.  The LRS shall include an automated production schedule 

report accessible online to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0 0

47.  The LRS shall track transactions and generate a transaction 

report to COUNTY-specified Users on demand, according to 

COUNTY specifications.

0 0 0 0 0 0 0 0 0 0 0

48.  The LRS shall include the ability to define key fields for rapid 

searching and reporting.
0 0 0 0 0 0 0 0 0 0 0

49.  The LRS shall include the ability to search for multiple, or any 

combination of, items in a single search.
0 0 0 0 0 0 0 0 0 0 0

50.  The LRS shall allow COUNTY-specified Users to cancel a 

report run before the end of the job.
0 0 0 0 0 0 0 0 0 0 0

51.  The LRS shall include simple and easy-to-understand error 

messages to COUNTY-specified Users if a report fails.
0 0 0 0 0 0 0 0 0 0 0

52.  The LRS shall record error messages in a log if a report fails.
0 0 0 0 0 0 0 0 0 0 0

53.  The LRS shall allow COUNTY-specified Users an automated 

access methodology to data residing in other COUNTY databases 

(e.g., District Attorney, GAIN) for reporting purposes.
0 0 0 0 0 0 0 0 0 0 0

54.  The LRS shall use consistent criteria and definitions for 

reporting purposes across differing databases, in order to maximize 

consistency and reliability of reports.

0 0 0 0 0 0 0 0 0 0 0

55.  The LRS shall be able to receive reports from other systems 

(e.g., EBT, IEVS).
0 0 0 0 0 0 0 0 0 0 0

56.  The LRS shall include user-friendly online Help and tutorials for 

the reporting system that includes the following:
0 0 0 0 0 0 0 0 0 0 0

a.                   Brief description of the report;

b.                  Help in reading the report; and

c.                   Help in navigating, sorting, and printing.
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57.  The LRS shall include online training materials in order to 

enhance User efficiency and productivity while using the ad hoc 

reporting system.

0 0 0 0 0 0 0 0 0 0 0

58.  The LRS shall include the ability to stop the processing of a 

query search at any point in the process.
0 0 0 0 0 0 0 0 0 0 0

59.  The LRS shall include a mechanism to track User requests for 

reports.
0 0 0 0 0 0 0 0 0 0 0
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3.5 Service Interface and Integration

3.5.1 Document Management Services

Technical Requirements Response Form Matrix
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1. The LRS shall provide seamless integration to commercially 

available document management systems. The existing COUNTY 

document management system is Computer Automated Scanning 

and Tracking (CAST).

0 0 0 0 0 0 0 0 0 0 0

2. The LRS shall, without User intervention, be updated with 

information regarding links to images related to a case or individual 

stored in external document management systems, and shall store 

such links in the LRS Data.

0 0 0 0 0 0 0 0 0 0 0

3. The LRS shall include integration, storage and retrieval of 

COUNTY-specified document management services which may be 

internal or external to LRS Data and may include:

0 0 0 0 0 0 0 0 0 0 0

a.   Paper document imaging (e.g., CAST);

b.   E-mail;

c.   Fax;

d.   Document images in formats specified by COUNTY

Sub-Technical Area Narrative

Tools to Support How it will be Built
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e.   Electronic signatures.

4. The LRS shall support archiving of any document management 

services images that are stored within the LRS, integrated with the 

case information archiving.

0 0 0 0 0 0 0 0 0 0 0

5. The LRS shall maximize the utilization of paperless systems and 

workflow technology for User entry of approvals.
0 0 0 0 0 0 0 0 0 0 0

6. The LRS shall, when an image is stored within the LRS, have the 

image indexed and available for online viewing and/or printing as 

needed.

0 0 0 0 0 0 0 0 0 0 0

7. The LRS shall, when an image is archived within the LRS, have 

the ability to retrieve the image linked to active or historical case 

records and/or individual records and deliver the image to the 

COUNTY-specified User.

0 0 0 0 0 0 0 0 0 0 0

8. The LRS shall enable or prohibit the editing of images as 

specified by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

9. The LRS shall, for an image stored within the LRS, have the 

ability to link the database record with the image.
0 0 0 0 0 0 0 0 0 0 0

10. The LRS shall provide access to case history and use 

previously validated LRS Data to allow comparison and to avoid 

reentry of existing information including: birth records, Social 

Security numbers, and citizenship documentation.

0 0 0 0 0 0 0 0 0 0 0

11. The LRS shall support bar-coding technologies for current and 

future business processes, as specified by COUNTY.
0 0 0 0 0 0 0 0 0 0 0

12. The LRS shall be able to capture, store, and display electronic 

signatures and signature dates.
0 0 0 0 0 0 0 0 0 0 0

13. The LRS shall support optical character recognition (OCR) for 

the capture of information to a screen, case comment, or database 

as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0
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3.5 Service Interface and Integration

3.5.2 Internal and External System Interfaces

Technical Requirements Response Form Matrix
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1.      The LRS shall enable the sharing of information across 

multiple agencies.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include automated, integrated interfaces with 

COUNTY and external agencies’ known interfaces, as specified in 

Section 4 (Summary of Required LRS Interfaces) of this Attachment 

B.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall, to the greatest extent possible, schedule 

batch interface actions to occur at a time that shall least affect LRS 

performance, as specified by COUNTY.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall coexist with external agency applications 

residing on the workstation or laptop without creating configuration 

issues or response time issues.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall alert COUNTY-specified Users of any changes 

to a individual or case record resulting from updates through an 

interface.

0 0 0 0 0 0 0 0 0 0 0

Tools to Support How it will be Built

Sub-Technical Area Narrative
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6.      The LRS shall take action on external data received from 

interfaces, without intervention by COUNTY-specified Users, if 

possible, or direct the change to the appropriate staff via LRS 

notification if automatic action cannot be taken.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall track updates to the database made as a result 

of external data received, along with the source of the data. 0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include the ability, via interfaces, to implement 

changes triggered by policy changes or mass financial changes. 0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall implement mass changes through interfaces 

without affecting performance.
0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall be capable of producing reports of cases 

affected by mass changes.
0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall produce reports of System interface processes 

that are not completed successfully.
0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall allow COUNTY-specified Users to view files and 

LRS Data received through interfaces in a user-friendly and easily 

understood format.

0 0 0 0 0 0 0 0 0 0 0

13.  The LRS interfaces shall be evaluated for exception 

processing.
0 0 0 0 0 0 0 0 0 0 0
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3.6 LRS Performance Requirements

3.6.1 General Performance Requirements

Technical Requirements Response Form Matrix
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1.      The LRS shall include COUNTY-approved online LRS 

performance monitoring tools and failure alert monitoring tools 

which shall be made available online to no less than twenty-five 

(25) COUNTY-specified Users.  Tools shall be available for 

monitoring the LRS, including:

0 0 0 0 0 0 0 0 0 0 0

a.   Central Sites Services;

b.   Print Facility Sites Services;

c.   Enterprise Connecting Hardware;

d.   Project Office Services;

e.   M&O Services;

f.    M&E Services; and

g.   Any other LRS components, goods and services.

Sub-Technical Area Narrative

Tools to Support How it will be Built
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2.      The LRS shall include all CONTRACTOR internal LRS 

performance monitoring tools used by CONTRACTOR and these 

tools shall be made available online to twenty-five (25) COUNTY- 

specified Users.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall include COUNTY-approved performance 

monitoring reports for each performance requirement set forth in 

Subsection 3.6.2 (Performance Requirement Measurements).  

These reports shall be available to COUNTY online and in hard 

copy and electronic formats, as specified by COUNTY, and shall 

include:

0 0 0 0 0 0 0 0 0 0 0

a.   Daily detail and summary;

b.   Monthly detail and summary; and

c.   One combined monthly report on all performance 

requirements.

4.      The LRS capacity shall be such that the LRS performance 

requirements shall be met while LRS performance monitoring tools 

are running.  

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS batch processing shall not prevent online access to 

LRS during Prime Business Hours and Off Prime Business Hours. 0 0 0 0 0 0 0 0 0 0 0

6.      The LRS batch processing shall process all transactions 

entered by Users up to 9:00 p.m., Pacific Time, on any day to be 

completed by 6:00 a.m., Pacific Time, the next day.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS batch processing shall process all transactions 

generated by the LRS during batch processing on any day to be 

completed by 6:00 a.m., Pacific Time, the next day.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS batch processing shall not compete with Peak 

Usage Hours online processes for LRS system resources.
0 0 0 0 0 0 0 0 0 0 0

9.      The LRS batch processing shall not adversely affect LRS 

availability and response times, and, shall not degrade online 

processes.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS batch processing cycle shall be monitored through an 

automated scheduling package that shall report on both the 

scheduled start and stop times for the batch jobs and the actual 

start and stop times for the batch jobs.

0 0 0 0 0 0 0 0 0 0 0
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11.  CONTRACTOR shall monitor the batch processing cycle on a 

continuous basis and reports of any anomalies or missed 

schedules shall be provided to COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

12.  CONTRACTOR shall ensure that LRS batch processing output 

designated for mailing, as specified by COUNTY, is delivered to the 

appropriate local United States Postal Service in time to be post-

marked by midnight the same day (e.g., Notices of Actions, letters, 

forms, redetermination packets).

0 0 0 0 0 0 0 0 0 0 0

13.  CONTRACTOR shall ensure that LRS batch processing output 

that is not designated for mailing, as specified by COUNTY on any 

day, is available online or delivered in hard copy no later than 10:00 

a.m., Pacific Time, following the batch run (e.g., printed or 

electronic reports).

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS shall identify all online transactions that are at or 

above fifteen (15) seconds in detailed and summary monthly 

reports to COUNTY, with a corrective action plan attached.  

Corrective actions to bring the identified transactions into 

compliance with LRS performance requirements shall be initiated 

by CONTRACTOR within ten (10) days of the applicable report 

date.   

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall have reports available online to COUNTY, prior 

to archiving, for the following minimum time periods or for any other 

periods specified by applicable federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and 

procedures, whichever is longer:

0 0 0 0 0 0 0 0 0 0 0

a.                   Daily reports for one hundred and twenty (120) days;
0 0 0 0 0 0 0 0 0 0 0

b.                  Weekly reports for eighteen (18) weeks; 0 0 0 0 0 0 0 0 0 0 0

c.                   Monthly reports for twelve (12) months; 0 0 0 0 0 0 0 0 0 0 0

d.                  Quarterly reports for twelve (12) quarters; and 0 0 0 0 0 0 0 0 0 0 0

e.                   Yearly reports for three (3) years. 0 0 0 0 0 0 0 0 0 0 0
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16.  The LRS shall have sufficient LRS capacity to allow full access 

to reporting functions while meeting LRS availability requirements 

and response time requirements. Also, the LRS shall have a 

minimum of fifteen percent (15%) of all LRS capacity dedicated to 

reporting functions, except that the LRS shall provide a higher 

minimum percentage of all LRS capacity dedicated to reporting 

functions, as determined by COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall use Cognos business intelligence software, or 

Cognos-compatible equivalent, to identify, develop and control the 

parameters for executing reporting and screen queries, including:
0 0 0 0 0 0 0 0 0 0 0

a.    Ad hoc reporting;

b.   Unbounded queries;

c.   Outer joins; and

d.   Prevention of runaway or looping processes.

18.  The LRS shall include an effective and reliable solution for 

retaining all LRS Data backups during the term of the Agreement or 

until the LRS has been successfully transitioned to a replacement 

system, whichever is longer.  The LRS shall retain backups for the 

following minimum time periods or for any other time periods to 

meet applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures, 

whichever is longer:

0 0 0 0 0 0 0 0 0 0 0

a.   Daily backups for fourteen (14) days or back to the last LRS 

Application Software version release, whichever is longer;

b.   Weekly backups for six (6) weeks;

c.   Monthly backups for four (4) months;

d.   Quarterly backups for four (4) quarters; and

e.   Annual backups for two (2) years.
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19.  The LRS shall include a Business Continuity/Disaster Recovery 

Plan that shall meet the following performance requirements, and 

the parameters of the following events shall be identified in 

advance by CONTRACTOR,  shall require approval of COUNTY 

Project Director, and may be changed from time-to-time as required 

by COUNTY Project Director:

0 0 0 0 0 0 0 0 0 0 0

a.   Minor event: Ninety (90) minutes or less to restore full LRS 

functionality in the event of a minor event, including minor or 

partial loss of LRS functionality;

b.   Significant event: Four (4) hours or less to restore full LRS 

functionality in the event of a significant event, including 

significant loss of LRS functionality;

c.   Serious event: Twenty-four (24) hours or less to restore 

partial LRS functionality in the event of a serious event, 

including an extended disruption of LRS functionality due to a 

major disaster. Partial LRS functionality shall include 

COUNTY’s ability to take applications and issue emergency 

benefits, including Expedited Services, Immediate Need, and 

Medi-Cal. Major disasters include earthquakes, fires, floods, 

hurricanes, and terrorist attacks; and

d.   Serious event: Forty-eight (48) hours or less to restore full 

LRS functionality in the event of a serious event, including an 

extended disruption of LRS functionality due to a major 

disaster. Major disasters include earthquakes, fires, floods, 

hurricanes, and terrorist attacks.

20.  The LRS shall have the production environment and other 

environments that are needed to support Users in Off Prime 

Business Hours, including environments that support simulation 

and e-Learning modules.

0 0 0 0 0 0 0 0 0 0 0

21.  The LRS shall have a Helpdesk available to receive and 

respond to calls seven (7) days a week, twenty-four (24) hours a 

day, three hundred and sixty-five (365) days a year.

0 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 83 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

3.6 LRS Performance Requirements

3.6.2 Certain Performance Requirement Measurements

Technical Requirements Response Form Matrix
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1. Daily Peak Usage Hours Availability: The LRS shall be available

for all online functions for all Users ninety-eight percent (98%) of

the time during Peak Usage Hours each day. The percentage of

availability shall be determined in accordance with the following

formula: Availability % = 100 X ((A – B) / A); A = the measurement

period which is Peak Usage Hours for a day expressed in minutes;

B = the number of the minutes in the measurement period that the

LRS is not available.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 84 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

2. Daily Prime Business Hours Availability: The LRS shall be 

available for all online functions for all Users ninety-seven percent 

(97%) of the time during Prime Business Hours each day. The 

percentage of availability shall be determined in accordance with 

the following formula:  Availability % = 100 X ((A – B) / A); A = the 

measurement period which is Prime Business Hours for a day 

expressed in minutes; B = the number of the minutes in the 

measurement period that the LRS is not available.

0 0 0 0 0 0 0 0 0 0 0

3. Daily Peak Usage Hours ED/BC Response Time: The LRS shall 

have a response time for ninety-five percent (95%) of ED/BC 

transactions of three (3) seconds or less during Peak Usage Hours 

each day. The response time shall be determined by transactional 

sample methodology.  Each ED/BC transaction shall be up to four 

(4) months of eligibility calculations, and each additional four (4) 

months (or less than four (4) months for the final transaction) of 

eligibility calculations shall be a separate ED/BC transaction.  The 

Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the 

Transaction Sample that exceeded three (3) seconds (e.g., an 

eleven (11) month ED/BC eligibility calculation would count as three 

(3) ED/BC transactions).  

0 0 0 0 0 0 0 0 0 0 0
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4. Daily Prime Business Hours ED/BC Response Time: The LRS 

shall have a response time for ninety-nine and nine tenths percent 

(99.9%) of ED/BC transactions of twenty (20) seconds or less 

during Prime Business Hours each day. The response time shall be 

determined by transactional sample methodology.  Each ED/BC 

transaction shall be up to four (4) months of eligibility calculations, 

and each additional four (4) months (or less than four (4) months 

for the final transaction) of eligibility calculations shall be a separate 

ED/BC transaction.  The Transaction Response Time percentage 

shall be determined in accordance with the following formula:  

Transaction Response Time % = 100 X ((A – B) / A); A = the 

number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded twenty 

(20) seconds (e.g., an eleven (11) month ED/BC eligibility 

calculation would count as three (3) ED/BC transactions). 

0 0 0 0 0 0 0 0 0 0 0

5. Daily Peak Usage Hours Screen to Screen Navigation Response 

Time: The LRS shall have a response time for ninety-eight percent 

(98%) of screen to screen navigation transactions of two (2) 

seconds or less during Peak Usage Hours each day.  The response 

time shall be determined by transactional sample methodology.  

The Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the 

Transaction Sample that exceeded two (2) seconds (e.g., moving 

from one screen and viewing data, with or without data update, to 

another screen).

0 0 0 0 0 0 0 0 0 0 0
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6. Daily Prime Business Hours Screen to Screen Navigation 

Response Time: The LRS shall have a response time for ninety-

nine and nine tenths percent (99.9%) of screen to screen 

navigation transactions of ten (10) seconds or less during Prime 

Business Hours each day.  The response time shall be determined 

by transactional sample methodology.  The Transaction Response 

Time percentage shall be determined in accordance with the 

following formula:  Transaction Response Time % = 100 X ((A – B) / 

A); A = the number of transactions in the Transaction Sample; B = 

the number of transactions in the Transaction Sample that 

exceeded ten (10) seconds (e.g., moving from one screen and 

viewing data, with or without data update, to another screen).

0 0 0 0 0 0 0 0 0 0 0

7. Daily Batch Production Jobs Completion: The LRS shall have 

ninety-nine percent (99%) of the daily batch production jobs 

completed by 6:00 a.m., Pacific Time, the next day.  The daily batch 

production jobs completion percentage shall be determined in 

accordance with the following formula: Daily Batch Production Jobs 

Completion % = 100 X ((A – B) / A); A = the number of normal daily 

batch production jobs scheduled; B = the number of normal daily 

batch production jobs that failed to successfully complete on time. 

The normal daily batch production jobs list and schedule and any 

modification thereof shall require the approval of COUNTY Project 

Director.

0 0 0 0 0 0 0 0 0 0 0

8. Monthly Off Prime Business Hours Availability: The LRS shall be 

available for all online functions for all Users ninety-eight percent 

(98%) of the time during Off Prime Business Hours each calendar 

month. The percentage of availability shall be determined in 

accordance with the following formula:  Availability %  = 100 X ((A – 

B) / A); A = the measurement period which is Off Prime Business 

Hours for each day in the calendar month expressed in minutes;  B 

= the number of the minutes in the measurement period that the 

LRS production environment, or any other environment that 

supports the production environment, is not available  (e.g., 

simulation or e-Learning functions may be supported from an 

environment other than production).

0 0 0 0 0 0 0 0 0 0 0
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9. Daily Off Prime Business Hours ED/BC Response Time: The 

LRS shall have a response time for ninety-five percent (95%) of 

ED/BC transactions of five (5) seconds or less during Off Prime 

Business Hours each day. The response time shall be determined 

by transactional sample methodology. Each ED/BC transaction 

shall be up to four (4) months of eligibility calculations, and each 

additional four (4) months (or less than four (4) months for the final 

transaction) of eligibility calculations shall be a separate ED/BC 

transaction. The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of the 

transactions in the Transaction Sample; B = the number of 

transactions in the Transaction Sample that exceeded five (5) 

seconds (e.g., an eleven (11) month ED/BC eligibility calculation 

would count as three (3) ED/BC transactions). 

0 0 0 0 0 0 0 0 0 0 0

10. Daily Off Prime Business Hours Screen to Screen Navigation 

Response Time: The LRS shall have a response time for ninety-five 

percent (95%) of screen to screen navigation transactions of three 

(3) seconds or less during Off Prime Business Hours each day.  

The response time shall be determined by transactional sample 

methodology.  The Transaction Response Time percentage shall 

be determined in accordance with the following formula:  

Transaction Response Time % = 100 X ((A – B) / A); A = the 

number of transactions in the Transaction Sample; B = the number 

of transactions in the Transaction Sample that exceeded three (3) 

seconds (e.g., moving from one screen and viewing data, with or 

without data update, to another screen).

0 0 0 0 0 0 0 0 0 0 0
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11. Daily Refresh LRS Application Software Web Page Response 

Time: The LRS shall have a response time for ninety-five percent 

(95%) of transactions to refresh an LRS Application Software Web 

page of three (3) seconds or less each day.  The response time 

percentage shall be determined by transactional sample 

methodology. The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of 

transactions in the Transaction Sample; B = the number of 

transactions in the Transaction Sample that exceeded three (3) 

seconds.

0 0 0 0 0 0 0 0 0 0 0

12. Daily LRS Application Software Error Notification Response 

Time: The LRS shall have a response time for ninety-five percent 

(95%) of transactions to send an error notification when the User is 

editing LRS Data of three (3) seconds or less each day.  The 

response time percentage shall be determined by transactional 

sample methodology. The Transaction Response Time percentage 

shall be determined in accordance with the following formula:  

Transaction Response Time %  = 100 X ((A – B) / A);  A = the 

number of transactions in the Transaction Sample;  B = the number 

of transactions in the Transaction Sample that exceeded three (3) 

seconds

0 0 0 0 0 0 0 0 0 0 0

13. Daily Case Index Lookup Response Time: The LRS shall have 

a response time for ninety-five percent (95%) of transactions to 

lookup known case index and display the retrieved record of two (2) 

seconds or less each day.  The response time percentage shall be 

determined by transactional sample methodology. The Transaction 

Response Time percentage shall be determined in accordance with 

the following formula:  Transaction Response Time % = 100 X ((A – 

B) / A); A = the number of transactions in the Transaction Sample; 

B = the number of transactions in the Transaction Sample that 

exceeded two (2) seconds.

0 0 0 0 0 0 0 0 0 0 0
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14. Daily Unbounded Search Response Time: The LRS shall have 

a response time for ninety-five percent (95%) of transactions to 

display a record or records of an unbounded search result set of six 

(6) seconds or less each day. The response time percentage shall 

be determined by transactional sample methodology. The 

Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the 

Transaction Sample that exceeded six (6) seconds (e.g., a non-

specific indexed search for a person by his last name)

0 0 0 0 0 0 0 0 0 0 0

15. Daily Local Print Initiation (Font Resident on Printer Firmware) 

Response Time: The LRS shall have a response time for ninety-five 

percent (95%) of transactions to perform local print initiation (font 

resident on printer firmware) of two (2) seconds or less each day. 

The measurement of local print initiation response time begins 

when a command to print a page, screen, standard report, notice, 

form, letter, warrant, or other document is issued and ends when 

the page, screen, standard report, notice, form, letter, warrant, or 

other document is at the Gateway and is under the control of 

LAnet/EN on it’s way to the correct print queue.  The response time 

percentage shall be determined by transactional sample 

methodology. The Transaction Response Time percentage shall be 

determined in accordance with the following formula:  Transaction 

Response Time % = 100 X ((A – B) / A); A = the number of 

transactions in the Transaction Sample; B = the number of 

transactions in the Transaction Sample that exceeded two (2) 

seconds.

0 0 0 0 0 0 0 0 0 0 0
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16. Daily Local Print Initiation (Font Download) Response Time: 

The LRS shall have a response time for ninety-five percent (95%) 

of transactions to perform local print initiation for printing that 

requires the downloading of a font because the font is not resident 

on the printer firmware (excludes downloading a barcode font), of 

seven (7) seconds or less each day. The measurement of local 

print initiation response time begins when a command to print a 

page, screen, standard report, notice, form, letter, warrant, or other 

document is issued and ends when the page, screen, standard 

report, notice, form, letter, warrant, or other document is at the 

Gateway and is under the control of LAnet/EN on it’s way to the 

correct print queue.  The response time percentage shall be 

determined by transactional sample methodology. The Transaction 

Response Time percentage shall be determined in accordance with 

the following formula:  Transaction Response Time % = 100 X ((A – 

B) / A); A = the number of transactions in the Transaction Sample; 

B = the number of transactions in the Transaction Sample that 

exceeded seven (7) seconds.

0 0 0 0 0 0 0 0 0 0 0

17. Monthly Prime Business Hours Availability of LRS Non-

Production Environments: The LRS non-production environments 

shall be available for all online and batch functions for all COUNTY-

specified Users ninety-eight percent (98%) of the time during Prime 

Business Hours each calendar month.  The percentage of 

availability shall be determined in accordance with the following 

formula:  Availability % = 100 X ((A– B) / A);  A =  the measurement 

period which is Prime Business Hours for each day in the calendar 

month expressed in minutes;  B = the number of the minutes in the 

measurement period that any LRS non-production environment was 

not available (these are unduplicated minutes, if two (2) non-

production environments were not available for the same five (5) 

minutes, then that time period would count as five (5) minutes).

0 0 0 0 0 0 0 0 0 0 0
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18. Daily Prime Business Hours Availability of LRS Training 

Environments: The LRS training environments shall be available for 

all online and batch functions for all COUNTY-specified Users 

ninety-five percent (95%) of the time during Prime Business Hours 

each day.  The percentage of availability shall be determined in 

accordance with the following formula:  Availability % = 100 X ((A– 

B) / A); A = the measurement period which is Prime Business Hours 

for each day expressed in minutes; B = the number of the minutes 

in the measurement period that any LRS training environment was 

not available.

0 0 0 0 0 0 0 0 0 0 0

19. Daily Peak Usage Hours Internet Response Time: The LRS 

shall have a response time for ninety-five percent (95%) of Internet 

transactions of three (3) seconds or less during Peak Usage Hours 

each day. The response time percentage shall be determined by 

transactional sample methodology. The Internet Transaction 

Response Time percentage shall be determined in accordance with 

the following formula:  Internet Transaction Response Time % = 

100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the 

Transaction Sample that exceeded three (3) seconds.

0 0 0 0 0 0 0 0 0 0 0

20. Daily Peak Usage Hours Standard Report Response Time: The 

LRS shall have a response time for ninety-five percent (95%) of 

standard report transactions of ten (10) seconds or less during 

Peak Usage Hours each day. The response time percentage shall 

be determined by transactional sample methodology. The 

Transaction Response Time percentage shall be determined in 

accordance with the following formula:  Transaction Response Time 

% = 100 X ((A – B) / A); A = the number of transactions in the 

Transaction Sample; B = the number of transactions in the 

Transaction Sample that exceeded ten (10) seconds. Without 

limiting COUNTY Project Director’s right to approve or modify which 

reports shall be included in the Transaction Sample, the 

Transaction Sample shall initially include:

0 0 0 0 0 0 0 0 0 0 0

a.   Local Office Site management reports;
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b.   Local Office Site performance reports;

c.   LRS performance reports; and

d.   LRS operations reports.

21.  Monthly Deficiency Notification Response Time: 

CONTRACTOR shall, within one (1) hour of discovery, notify 

COUNTY Project Director and other COUNTY-designated staff, of 

any Deficiency that may have an adverse effect on the operation or 

performance of the LRS  ninety-nine point five percent (99.5%) of 

the time each calendar month.  At the sole discretion of COUNTY 

Project Director, a written report on the Deficiency, and a corrective 

action plan may be required to be provided by CONTRACTOR to 

COUNTY within two (2) working days.  The Monthly Deficiency 

Notification Response Time percentage shall be determined in 

accordance with the following formula:  Monthly Deficiency 

Notification Response Time %  = 100 X ((A – B) / A);  A = the 

number of Deficiencies discovered in the calendar month;  B = the 

number of Deficiencies discovered in the calendar month where the 

notification to COUNTY Project Director exceeded one (1) hour.

0 0 0 0 0 0 0 0 0 0 0

22.  Monthly M&E Request Response Time: CONTRACTOR shall 

respond with an M&E Proposal for an M&E Request within ten (10) 

working days of CONTRACTOR’s receipt of the M&E Request from 

COUNTY, ninety-eight percent (98%) of the time each calendar 

month. The Monthly M&E Request Response Time percentage 

shall be determined in accordance with the following formula:  

Monthly M&E Request Response Time %  = 100 X ((A – B) / A);  A 

= the total of number of M&E Proposals due in the calendar month 

plus any M&E Proposals that were due in prior calendar months 

and are still pending: B = the total of number of pending M&E 

Proposals that exceed the ten (10) working day M&E Request 

response time.

0 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 93 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

23.  Monthly M&O Request Response Time: CONTRACTOR shall 

provide a written response to an M&O Request, including hours by 

staff resource, within ten (10) working days of CONTRACTOR’s 

receipt of the M&O Request from COUNTY, ninety-eight percent 

(98%) of the time each calendar month. The Monthly M&O Request 

Response Time percentage shall be determined in accordance with 

the following formula:  Monthly M&O Request Response Time %  = 

100 X ((A – B) / A);  A = the total of number of M&O Request 

written responses due in the calendar month plus any M&O 

Request written responses that were due in prior calendar months 

and are still pending: B = the total of number of pending M&O 

Request written responses that exceed the ten (10) working day 

M&O Request response time.

0 0 0 0 0 0 0 0 0 0 0

24.  Monthly Helpdesk Call Back Response Time: CONTRACTOR 

response time for a Helpdesk call back (including describing the 

problem, describing CONTRACTOR’s  corrective actions, and 

providing an estimated time for correction) shall be within thirty (30) 

minutes, ninety-eight percent (98%) of the time each calendar 

month.  The Monthly Helpdesk Call Back Response Time 

percentage shall be determined in accordance with the following 

formula:  Monthly Helpdesk Call Back Response Time %  = 100 X 

((A – B) / A);  A = the number of Helpdesk calls within the calendar 

month;  B = the number of Helpdesk calls within the calendar month 

where the Helpdesk call back exceeded thirty (30) minutes.

0 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 94 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

3.6 LRS Performance Requirements

3.6.3 Certain Security Management Performance Requirements

Technical Requirements Response Form Matrix
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1.      CONTRACTOR shall notify COUNTY Project Director within 

one (1) hour following the identification of any potential or actual 

security incident, including any breach, any attack, or the 

introduction of any Disabling Device, related to the LRS.  

Furthermore, CONTRACTOR shall take corrective action within two 

(2) hours following the identification of each potential or actual 

security incident.

0 0 0 0 0 0 0 0 0 0 0

Tools to Support How it will be Built

Sub-Technical Area Narrative
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2.      CONTRACTOR shall provide a written report and assessment 

regarding all actions taken concerning each identified security 

incident, including any breach, any attack, or the introduction of any 

Disabling Device, the current status, and any potential impact(s) to 

COUNTY of the security incident. Each security incident shall be 

categorized according to criticality as either minor or major.  For a 

minor security incident, which causes limited loss of confidentiality, 

integrity, protection, and/or availability of the LRS to organizational 

operations, organizational assets, or individuals, this report and 

assessment shall be provided within twelve (12) hours following the 

identification of the minor security incident.  For a major security 

incident, which causes serious or catastrophic loss of 

confidentiality, integrity, protection, and/or availability of the LRS to 

organizational operations, organizational assets, or individuals, this 

report and assessment shall be provided within two (2) hours 

following the identification of the major security incident.  COUNTY 

Project Director, in his sole discretion, may require CONTRACTOR 

to update this report and assessment on an hourly or daily basis 

depending on criticality, status, and possible impact to COUNTY.  

0 0 0 0 0 0 0 0 0 0 0

3.      CONTRACTOR shall ensure that the confidentiality, integrity, 

protection, and/or availability of the LRS are not compromised 

through any action(s) or inaction(s) of CONTRACTOR, whether 

intentional or negligent.

0 0 0 0 0 0 0 0 0 0 0
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3.7 Ongoing Support Tools

3.7.1 System Monitoring, Administration, and Management

Technical Requirements Response Form Matrix
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1.      CONTRACTOR shall provide to COUNTY the same 

performance monitoring software and installation tools used by 

CONTRACTOR (for a minimum of twenty (20) COUNTY-specified 

locations), to be used by COUNTY to measure performance of the 

LRS from COUNTY’s side of the Gateway, as set forth in Section 

3.6.2 (Certain Performance Requirement Measurements).

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS network management and control system shall be 

capable of interfacing with COUNTY network hardware/software 

monitoring tools, as needed.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS network management and control system, including 

all resultant reports and data, shall be accessible by 

CONTRACTOR and COUNTY for review and independent analysis.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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4.      The LRS shall include Web-enabled conference collaboration 

tool (e.g., NetMeeting, WebEx). 
0 0 0 0 0 0 0 0 0 0 0
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3.7 Ongoing Support Tools

3.7.2 Automated Regression Test Tools

Technical Requirements Response Form Matrix
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1.      CONTRACTOR shall provide to COUNTY automated 

regression test tools for a minimum of twenty five (25) COUNTY-

specified Users.

0 0 0 0 0 0 0 0 0 0 0

2.      CONTRACTOR shall provide specialized training in 

automated regression testing for a minimum of twenty five (25) 

COUNTY-specified Users not less than four (4) times a year.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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3.7 Ongoing Support Tools

3.7.3 System Problem Reporting and CONTRACTOR Helpdesk Application

Technical Requirements Response Form Matrix
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1.      The LRS helpdesk application shall allow COUNTY-specified 

Users the ability to record new problems, view the status of existing 

problems, or update specific information for previously reported 

problems.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS helpdesk application shall be browser-based and 

accessible via COUNTY-specified Users’ computing device.
0 0 0 0 0 0 0 0 0 0 0

3.      The LRS helpdesk application shall be very intuitive and easy 

to use, with a consistent look and feel throughout all components of 

the helpdesk application.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS helpdesk application shall include menu options to 

perform common helpdesk application tasks (e.g., searches, 

queries, new problems, reports, printing).

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS helpdesk application shall assign a unique number, 

date, and time to track each reported issue.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The LRS helpdesk application shall allow COUNTY-specified 

Users to input the name, telephone number, and e-mail address of 

a User who reports a problem.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS helpdesk application shall allow COUNTY-specified 

Users to input the name, telephone number, and e-mail address of 

the individual responsible for tracking and resolving the problem.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS helpdesk application allow COUNTY-specified Users 

to track and easily add, delete, or update the location information of 

the trouble ticket requester.  The requester should be able to 

update his personal information for notification purposes.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS helpdesk application shall incorporate a multi-level 

problem categorization scheme (such as through the use of drop-

down menus) to allow for easy and complete description of a 

reported problem by COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS helpdesk shall track issues/trouble tickets by problem 

category, indicating whether the category was assigned either by a 

COUNTY-specified User or by an analyst.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS helpdesk application's problem categories shall 

include the indication of whether the issue is due to a User or 

procedural error or to an LRS error.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS helpdesk application shall include a method for 

COUNTY-specified Users to indicate the urgency/importance of a 

problem (e.g. “Hot”) and escalated tickets (e.g., “Priority”).

0 0 0 0 0 0 0 0 0 0 0

13.  The LRS helpdesk application shall enforce rules that require 

certain fields to be completed before a trouble ticket can be 

created. The system administrator shall have the ability to 

designate these fields, and modify the field rules as necessary.

0 0 0 0 0 0 0 0 0 0 0

14.  The LRS helpdesk application shall include a spell check 

feature for selected fields.
0 0 0 0 0 0 0 0 0 0 0

15.  The LRS helpdesk application shall include specialized fields 

for COUNTY-specified Users to input different types of comments 

as needed, such as a detailed problem description or problem 

resolution information.

0 0 0 0 0 0 0 0 0 0 0
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16.  The LRS helpdesk application shall allow COUNTY-specified 

Users to attach files, such as screenshots or error messages. 0 0 0 0 0 0 0 0 0 0 0

17.  The LRS helpdesk application shall allow for the tracking of 

individual trouble tickets as well as issues that may involve multiple 

trouble tickets.  The helpdesk application shall allow the linking or 

unlinking of an individual ticket to other related issues.  Resolution 

of the related issues shall allow all trouble tickets linked to it to be 

updated at the same time.

0 0 0 0 0 0 0 0 0 0 0

18.  The LRS helpdesk application shall enforce access/permission 

to different features of the helpdesk application based on COUNTY-

specified User groups or levels.

0 0 0 0 0 0 0 0 0 0 0

19.  The LRS helpdesk application shall allow the COUNTY-

specified Users to view all problems reported on the helpdesk 

application.

0 0 0 0 0 0 0 0 0 0 0

20.  The LRS helpdesk application shall allow tracking by 

assistance benefit type.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS helpdesk application shall allow tracking of 

case/application/claim/fraud referral numbers and names.
0 0 0 0 0 0 0 0 0 0 0

22.  The LRS helpdesk application shall include a function to auto-

assign incoming trouble tickets to the proper analyst or group based 

on the type of problem. The system administrator shall have the 

ability to turn this feature on and off.

0 0 0 0 0 0 0 0 0 0 0

23.  The LRS helpdesk application shall include a method for 

notifying/reminding COUNTY-specified Users of any 

changes/updates made to trouble tickets that they have submitted, 

are currently working on, or have been assigned to them.

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS helpdesk application shall include the ability to 

broadcast messages to COUNTY-specified Users.
0 0 0 0 0 0 0 0 0 0 0

25.  The LRS helpdesk application shall allow tracking of pending 

Application Software Modifications and/or Enhancements and the 

anticipated date for implementing Application Software 

Modifications and/or Enhancements.

0 0 0 0 0 0 0 0 0 0 0
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26.  The LRS helpdesk application shall include the functionality to 

automatically close a trouble ticket after it has been resolved for a 

COUNTY-specified period of time. The system administrator shall 

have the ability to modify this time period.

0 0 0 0 0 0 0 0 0 0 0

27.  The LRS helpdesk application shall allow COUNTY-specified 

Users to make parameter-driven searches.
0 0 0 0 0 0 0 0 0 0 0

28.  The LRS helpdesk application shall include reporting tools with 

enough flexibility to allow COUNTY-specified Users to easily and 

quickly generate detailed reports based on a variety of parameter-

driven criteria.

0 0 0 0 0 0 0 0 0 0 0

29.  The LRS helpdesk application shall generate reports for online 

viewing, download, or printing, as specified by COUNTY-specified 

Users.

0 0 0 0 0 0 0 0 0 0 0

30.  The LRS helpdesk application shall allow COUNTY-specified 

Users to download and save reports.
0 0 0 0 0 0 0 0 0 0 0

31.  The LRS helpdesk application shall include flexible report 

sorting capability.
0 0 0 0 0 0 0 0 0 0 0

32.  The LRS helpdesk application shall include a knowledge base 

that COUNTY-specified Users can search for solutions to common 

problems.

0 0 0 0 0 0 0 0 0 0 0

33.  The LRS helpdesk application shall include online printable 

management reports regarding the status of production 

environment problems.

0 0 0 0 0 0 0 0 0 0 0

34.  The LRS helpdesk application shall be available to an unlimited 

number of COUNTY-specified Users concurrently.
0 0 0 0 0 0 0 0 0 0 0

35.  The LRS helpdesk application shall include an interface 

between CONTRACTOR helpdesk application and all applicable 

COUNTY helpdesk applications (e.g., DPSS, DCFS, ITD, ISD) in 

order to ensure that any information needed to report on, track, or 

resolve an LRS issue is identical and provided to all applicable 

helpdesk applications in real time.

0 0 0 0 0 0 0 0 0 0 0
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3.7 Ongoing Support Tools

3.7.4 Automated Change Tracking System (ACTS)

Technical Requirements Response Form Matrix
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1.      The LRS shall include an Automated Change Tracking 

System (ACTS) for the purpose of tracking all M&E Requests, M&E 

Proposals, and M&O Requests.

0 0 0 0 0 0 0 0 0 0 0

2.      The ACTS application shall be browser-based and accessible 

via the COUNTY-specified Users’ computing devices. 0 0 0 0 0 0 0 0 0 0 0

3.      The ACTS application shall assign a unique ACTS-generated 

number that can be used to track each M&E Request, each M&E 

Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

4.      The ACTS application shall state the LRS component(s) for 

which each M&E Request, each M&E Proposal, and each M&O 

Request is being made.

0 0 0 0 0 0 0 0 0 0 0

5.      The ACTS application shall include a brief description of each 

M&E Request, each M&E Proposal, and each M&O Request. 0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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6.      The ACTS application shall include the date(s) and levels of 

COUNTY and CONTRACTOR authorizations for each M&E 

Request, each M&E Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

7.      The ACTS application shall include the date each M&E 

Request, each M&E Proposal, and each M&O Request was sent to 

CONTRACTOR by COUNTY and the date it was acknowledged as 

received by CONTRACTOR.

0 0 0 0 0 0 0 0 0 0 0

8.      The ACTS application shall include the estimated hours it will 

take CONTRACTOR to complete each M&E Request, each M&E 

Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

9.      The ACTS application shall state the projected target date for 

CONTRACTOR to complete each M&E Request, each M&E 

Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

10.  The ACTS application shall state the individual to whom 

CONTRACTOR has assigned each M&E Request, each M&E 

Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

11.  The ACTS application shall include ongoing updates as to the 

status of each M&E Request, each M&E Proposal, and each M&O 

Request, until the request is completed or closed, as determined by 

COUNTY.

0 0 0 0 0 0 0 0 0 0 0

12.  The ACTS application shall state any hardware and operating 

software maintenance activities involved for each M&E Request, 

each M&E Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

13.  The ACTS application shall include a cost analysis component 

for each M&E Proposal.
0 0 0 0 0 0 0 0 0 0 0

14.  The ACTS application shall include comments and additional 

recommendations for each M&E Request, each M&E Proposal, and 

each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

15.  The ACTS application shall include a completion date for each 

M&E Request, each M&E Proposal, and each M&O Request. 0 0 0 0 0 0 0 0 0 0 0

16.  The ACTS application shall include a method to indicate the 

urgency/importance/priority of each M&E Request, each M&E 

Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0
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17.  The ACTS application shall include a tracking mechanism for 

budgeted, projected and actual programming and operational 

support hours used for each M&E Request, each M&E Proposal, 

and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

18.  The ACTS application shall enforce rules that require certain 

fields to be completed. The system administrator shall have the 

ability to designate these fields, and modify the field rules as 

necessary.

0 0 0 0 0 0 0 0 0 0 0

19.  The application shall allow for cross-indexing (e.g., by 

component, priority, cost, completion date) each M&E Request, 

each M&E Proposal, and each M&O Request.

0 0 0 0 0 0 0 0 0 0 0

20.  The ACTS application shall include reporting tools with enough 

flexibility to allow COUNTY-specified Users to easily and quickly 

generate reports based on any search criteria parameters specified 

by the User.

0 0 0 0 0 0 0 0 0 0 0

21.  The ACTS application shall include the ability to provide 

flexible report sorting capability.
0 0 0 0 0 0 0 0 0 0 0

22.  The ACTS application shall be able to generate reports for 

viewing or printing, as needed.
0 0 0 0 0 0 0 0 0 0 0

23.  The ACTS application shall allow COUNTY-specified Users the 

ability to download and save reports to the User’s workstation or 

laptop.

0 0 0 0 0 0 0 0 0 0 0

24.  The ACTS application shall include a means to notify COUNTY-

specified Users via an easily understood LRS broadcast message 

when each M&E Proposal and each M&O Request has been 

completed.

0 0 0 0 0 0 0 0 0 0 0
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3.7 Ongoing Support Tools

3.7.5 Business Continuity /  Disaster Recovery Planning

Technical Requirements Response Form Matrix
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1.      The Business Continuity/Disaster Recovery Plan shall include 

documentation that specifies and describes the activities required 

to ensure that the Primary Central Site, Backup Central Site, 

Central Print Facility, Backup Print Facility, Project Office, and 

Enterprise Connecting Hardware, which includes the Gateway, shall 

be able to recover from any disruption in service regardless of the 

level of severity.

0 0 0 0 0 0 0 0 0 0 0

2.      The Business Continuity/Disaster Recovery Plan document 

shall be updated whenever a new LRS Component or other major 

LRS changes is implemented.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS Application Software and LRS Data shall be 

available for Production Use at the backup sites (Backup Central 

Site, Backup Print Facility) in the event of a disaster.

0 0 0 0 0 0 0 0 0 0 0

4.      The Business Continuity/Disaster Recovery Plan shall be fully 

tested semi-annually.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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a.   Tests shall be coordinated from the Project Office;

b.   Tests shall be conducted on the Backup Central Site 

server(s) and the Backup Print Facility server(s); and

c.   Tests shall also include the testing of the daily, weekly, 

monthly, and quarterly LRS Data and LRS Repository backup 

processes.

5.      The Backup Central Site and Backup Print Facility shall be 

implemented and tested prior to the commencement date of 

Countywide implementation that includes the following:

0 0 0 0 0 0 0 0 0 0 0

a.   Providing daily backups of the LRS Application Software 

that will be stored at the backup site;

b.   Retaining at least two generations (i.e., two days) of daily 

backups of the LRS Application Software;

c.   Providing continuous configuration management for the 

backup site to ensure it mirrors the production environment 

facility;

d.   Providing a backup site that adheres to LRS performance 

requirements; and

e.   Interfacing with other systems to ensure the accuracy and 

timeliness of LRS Data.

6.      The LRS backup processes shall be automated. 0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall utilize backup and recovery solutions that 

provide security against unauthorized access.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall be capable of performing continuous data 

protection (CDP) backups of the LRS production environment 

database.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include the ability to be restored to a state that 

reflects the state of all LRS files as of the last fully processed 

transaction.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall ensure, once the LRS becomes available again, 

that it shall be necessary for COUNTY-specified Users to re-enter 

only the transactions that were in process at the time LRS 

availability was lost.

0 0 0 0 0 0 0 0 0 0 0
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11.  The LRS shall include the ability for broadcast notification to 

COUNTY-specified Users that the LRS is once again operational.  

Such notification may be automatically or manually initiated. The 

notification process shall take advantage of a variety of 

communication channels to include e-mail, pager, voicemail, and 

wireless messaging.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall complete backups during Off Prime Business 

Hours, with no adverse effect on LRS performance.
0 0 0 0 0 0 0 0 0 0 0

13.  The LRS shall, for the Primary Central Site and Backup Central 

Site, unless otherwise requested by COUNTY, secure and retain all 

LRS Data backup media for the following minimum timeframes or 

for other time periods specified by COUNTY, which ever is longer:

0 0 0 0 0 0 0 0 0 0 0

a.   Daily backups: Fourteen (14) days or back to the last LRS 

Application Software version, whichever is longer;

b.   Weekly backups: Six (6) weeks;

c.   Monthly backups: Four (4) months;

d.   Quarterly backups: Four (4) quarters;

e.   Annual backups: Seven (7) years; and

f.   Disaster recovery: Last two (2) functional versions of the 

LRS Data and LRS Application Software.

14.  The LRS shall perform monthly tests of the 

daily/weekly/monthly backup processes.
0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall ensure that failover needed to keep the LRS 

available to the Users has no or minimal impact on the Users.  This 

includes automated switchover to the Backup Central Site to meet 

performance requirements in the event that the Primary Central Site 

suffers a loss of availability.

0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include redundancy onsite at the Primary 

Central Site and at the Central Print Facility to protect against 

power supply failures with sufficient capacity to last until the Backup 

Central Site and Backup Print Facility are fully operational, but in no 

event with less than a four (4) hour capacity.

0 0 0 0 0 0 0 0 0 0 0
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17.  The LRS shall include redundancy to protect against cooling 

system failures at the Primary Central Site, Backup Central Site, 

Central Print Facility, Backup Print Facility, and Project Office.
0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall allow selected backup of COUNTY-specified 

LRS components, as opposed to a complete disk image.
0 0 0 0 0 0 0 0 0 0 0

19.  The LRS shall encrypt data during the backup processes. 0 0 0 0 0 0 0 0 0 0 0

20.  The LRS shall minimize access restrictions or LRS functionality 

errors during the enterprise-wide backup process.
0 0 0 0 0 0 0 0 0 0 0

21.  The LRS backups shall minimize disruption to User daily 

operations.
0 0 0 0 0 0 0 0 0 0 0

22.  The LRS backup and recovery solutions shall support a variety 

of media types that may include tape, disk, CD-ROM, and DVD. 0 0 0 0 0 0 0 0 0 0 0

23.  The LRS shall encrypt all data that exists on backup media.
0 0 0 0 0 0 0 0 0 0 0

24.  The LRS shall include a strategy for securing backup media 

during transit and storage.
0 0 0 0 0 0 0 0 0 0 0

25.  The LRS shall create and maintain log files of all backups in 

order to detect anomalies and errors in the backup processes. 0 0 0 0 0 0 0 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 

Technical Requirements Response Form Matrix Page 110 May 1, 2008



Los Angeles COUNTY

Department of Social Services

 LEADER Replacement System (LRS)

3.8 LRS Conversion and Archiving Requirements

3.8.1 Conversion and Archiving Requirements

Technical Requirements Response Form Matrix
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1.      The LRS conversion development, testing, and execution 

shall not cause any disruption to the public or to Local Office Site 

staff in the normal operation of business.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall identify and map all data field, field definitions, 

and structural differences between the DPSS Systems data and 

other legacy data and LRS Data.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall prevent duplicate benefit issuance during the 

conversion process, by issuing benefits from a single system for 

each Local Office Site during Countywide implementation.
0 0 0 0 0 0 0 0 0 0 0

4.      The LRS shall prevent any delay in the participant’s receipt of 

benefits.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative
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5.      The LRS shall include and maximize the use of automated 

data conversion by using a comprehensive and effective analysis to 

correct data discrepancies in DPSS Systems data and other legacy 

data prior to conversion to the LRS.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall not prevent or impede full access to the DPSS 

Systems by DPSS Systems users and COUNTY-specified Users. 0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall not prevent or impede full access to the 

existing DCFS Systems by existing DCFS Systems users and 

COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall include an analysis of DPSS Systems source 

files, DCFS Systems source files and other legacy data source files 

in order to determine what DPSS Systems data, DCFS Systems 

data and other legacy data can and/or cannot be extracted and 

processed during the conversion process.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include an analysis of DPSS Systems and 

DCFS Systems duplicated and unduplicated records with a priority 

ranking based upon the accuracy of each record’s data in order to 

extract and load the most accurate data.

0 0 0 0 0 0 0 0 0 0 0

10.  The LRS shall identify data exceptions. Edits and logic shall be 

developed that will identify invalid data values, incomplete records, 

duplicate identifiers, individuals with more than one identifier, 

inconsistencies between files, and other exception conditions.  All 

exceptions shall be documented on reports in a format approved by 

COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0

11.  The LRS shall correct data exceptions, as a first priority via 

update transactions that will be created and processed against the 

appropriate existing source file(s) in order to correct the 

exception(s) if possible.

0 0 0 0 0 0 0 0 0 0 0

12.  The LRS shall correct data exceptions by additional conversion 

code that shall correct the problem during the conversion process, 

where an automated data correction is not possible.
0 0 0 0 0 0 0 0 0 0 0
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13.  The LRS shall document all automated corrections via update 

transactions in reports in a format approved by COUNTY Project 

Director.

0 0 0 0 0 0 0 0 0 0 0

14.      The LRS shall identify all instances where an automated 

correction is not possible via update transactions and shall, as the 

second priority to item 11 above, write conversion code that will 

correct the problem during the conversion process.

0 0 0 0 0 0 0 0 0 0 0

15.      The LRS shall document and produce reports, in a format 

approved by COUNTY Project Director, of all instances where 

automated correction will be achieved via conversion logic and 

default values.

0 0 0 0 0 0 0 0 0 0 0

16.      The LRS shall identify all instances where update 

transactions and conversion logic as automated solutions are not 

possible and shall document these instances in reports, in a format 

approved by COUNTY Project Director, with a corrective action 

plan.

0 0 0 0 0 0 0 0 0 0 0

17.      The LRS shall, as part of the conversion transaction 

corrective action plan above, include the option to treat the case as 

a manual case under the ED/BC requirements for overriding the 

system. CONTRACTOR shall obtain COUNTY Project Director 

approval for each identified situation.

0 0 0 0 0 0 0 0 0 0 0

18.      The LRS shall include an iterative process for cleaning data 

prior to final conversion to the LRS.  The process shall include 

multiple runs of data fields and areas with reports in a format 

approved by COUNTY Project Director and lists that include, 

sorting by office, and file number and type of conversion case 

situation.

0 0 0 0 0 0 0 0 0 0 0

19.      The LRS shall develop conversion rules and logic to convert 

values from the DPSS Systems, DCFS Systems and other legacy 

systems into LRS Data element values.  Default values shall be 

identified for data elements not available on existing systems, 

including those data elements which are necessary to establish 

eligibility or calculate a benefit level.

0 0 0 0 0 0 0 0 0 0 0
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20.      The LRS shall be loaded with the edited and purified case 

and client data.  When appropriate, new data elements required for 

the LRS Data shall be updated with default values.  The LRS 

database shall be populated with data including:

0 0 0 0 0 0 0 0 0 0 0

a.   Payment history (online and archived) attained from existing 

sources;

b.   Current and historical data from existing COUNTY, ancillary, 

and interfacing systems ; and

c.   All data from the DPSS Systems and DCFS Systems, 

including active and inactive cases.

21.      The LRS shall have the ability to determine correct eligibility 

and benefit levels and otherwise fully maintain the case using the 

converted and default data.

0 0 0 0 0 0 0 0 0 0 0

22.      The LRS shall establish a testing database in the LRS that is 

retrieved from a three percent (3%) representative sample of cases 

from DPSS Systems cases and DCFS Systems covering all 

programs, aid codes, and scenarios to be used in all phases of 

testing.  The testing database shall be loaded using LRS 

conversion programs, edits, and default values.

0 0 0 0 0 0 0 0 0 0 0

23.  The LRS testing database shall be built from the LRS 

conversion programs and shall be kept current and be reloaded as 

LRS conversion programs and DPSS Systems and DCFS Systems 

data or other legacy data are refined and corrected.

0 0 0 0 0 0 0 0 0 0 0

24.  The LRS conversion software shall be tested prior to the 

initiation of any conversion activity.  All conversion software shall be 

unit tested, system tested, and acceptance tested prior to 

implementation.

0 0 0 0 0 0 0 0 0 0 0

25.  CONTRACTOR shall prepare a conversion test plan, develop 

the conversion test criteria, and provide the test environment. The 

iterative conversion test reports shall include a presentation of the 

test results and performance analysis, problems encountered, 

corrective action(s) taken, and retest results.

0 0 0 0 0 0 0 0 0 0 0
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26..  CONTRACTOR shall, in addition to all other testing, test in an 

iterative manner all LRS components against the testing database 

(in the same format as the LRS database) that is to be created 

using the LRS conversion programs during the early stages of 

Phase 1 (Design/Development/Implementation Phase).

0 0 0 0 0 0 0 0 0 0 0

27.  The LRS shall bring over the ED/BC results from the DPSS 

Systems and DCFS Systems and reference them to the conversion 

testing database.  ED/BC from the LRS shall be executed against 

the conversion database and CONTRACTOR shall automatically 

compare these results against ED/BC results from the DPSS 

Systems and DCFS Systems and provide appropriate differential 

reports, in a format approved by COUNTY Project Director, for each 

test run.

0 0 0 0 0 0 0 0 0 0 0

28.  The LRS shall determine if a case is working based on default 

data conversion values and shall alert COUNTY-specified Users to 

update the default data conversion values, as specified by 

COUNTY.  

0 0 0 0 0 0 0 0 0 0 0

29.  The LRS shall include appropriate default conversion 

indicators such that reports can be produced on cases that have 

default values in the LRS. The reports shall be in a format 

approved by COUNTY Project Director and shall include the 

capabilities to filter, sort, and select by criteria that include:

0 0 0 0 0 0 0 0 0 0 0

a.   Office;

b.   Unit;

c.   File number;

d.   Worker;

e.   Type of default value;

f.   Type of case; and

g.   Redetermination, Recertification, Annual Agreement month 

and year.

30.  The LRS shall generate exception reports that identify cases 

which failed to be converted through the automated database 

update.  Management reports, in a format approved by COUNTY 

Project Director, shall also be generated in order to monitor the 

conversion process.

0 0 0 0 0 0 0 0 0 0 0
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31.  The LRS shall provide reports on cases using default values 

set at conversion.  The reports shall, at a minimum, provide 

selection and sorting for file, unit, section, office, and department, 

based on one, selected, or all default conversion field values in the 

LRS.

0 0 0 0 0 0 0 0 0 0 0

32.  The LRS shall in an automated manner clear default 

conversion values appropriately when they are corrected or 

confirmed. 

0 0 0 0 0 0 0 0 0 0 0

33.  The LRS shall determine the internal integrity of the data 

selected for conversion.  Data verification programs shall be 

developed which identify and report on inconsistencies within the 

existing systems.  Verification activities shall be monitored.  A 

methodology shall be used to determine unduplicated clients and 

cases.  The analysis shall include:

0 0 0 0 0 0 0 0 0 0 0

a.   A list of all conditions applicable to data integrity checks;

b.   For each condition checked, the number of existing records 

that contain the condition (e.g., how many records have this 

error condition);

c.   A report of, or online access to, each record that has invalid 

condition(s); and

d.   A description of data verification programs/processes to 

perform automated and manual data verification.

34.  The LRS conversion software shall be developed so that 

COUNTY-specified Users are not subjected to an increased 

workload due to duplicate data entry or other similar redundant 

activities.

0 0 0 0 0 0 0 0 0 0 0

35.  The LRS shall examine the DPSS Systems, DCFS Systems 

and other appropriate legacy systems’ data structures and tables in 

order to analyze the best method for archiving.

0 0 0 0 0 0 0 0 0 0 0

36.  The LRS shall include benefit and budget history, including 

warrants, issued checks, issuance numbers, amounts, issue dates 

used to compute benefits, overpayments, underpayments, 

overissuances, and underissuances.

0 0 0 0 0 0 0 0 0 0 0
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37.  Each Conversion and Archiving Plan shall include all DPSS 

Systems data, DCFS Systems data, and other legacy data, as 

appropriate.

0 0 0 0 0 0 0 0 0 0 0

38.  Each Conversion and Archiving Plan shall detail how existing 

data is to be handled for COUNTY approval, including:
0 0 0 0 0 0 0 0 0 0 0

a.   What tables and/or data is to be moved to the archive;

b.   What tables and/or data is to be kept for online access; and

c.   What tables and/or data are to be purged.

39.  Each Conversion and Archiving Plan shall comply with all 

applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies, and procedures.

0 0 0 0 0 0 0 0 0 0 0

40.  The LRS shall provide a seamless access from online LRS 

Data to archived LRS Data.
0 0 0 0 0 0 0 0 0 0 0

41.  The LRS shall provide a method so that archived data for a 

specific case or set of cases, including individuals, can be retrieved 

to the online LRS database, such that ED/BC can be run for any 

period in the archive history within one working day.

0 0 0 0 0 0 0 0 0 0 0

42.  Each Conversion and Archiving Plan shall be consistent with 

the strategies and methods for archiving, accessing, and retrieving 

LRS Data as described in Subsection 2.26 (History Maintenance) of 

this Attachment B.

0 0 0 0 0 0 0 0 0 0 0

43.  The LRS archiving process shall not interrupt DPSS Systems 

business activities, DCFS Systems business activities, or LRS 

business activities.

0 0 0 0 0 0 0 0 0 0 0
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3.8 LRS Conversion and Archiving Requirements

3.8.2 Conversion and Archiving Plans

Technical Requirements Response Form Matrix
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1.      Each Conversion and Archiving Plan shall include a detailed 

analysis and mapping of the DPSS Systems data, DCFS Systems 

data and other legacy data structures and the data conversion rules 

for each.  

0 0 0 0 0 0 0 0 0 0 0

2.      Each Conversion and Archiving Plan shall define the origin of 

each DPSS Systems data element, DCFS Systems data element 

and other legacy data element, conversion rules, and how default 

values are calculated when appropriate.

0 0 0 0 0 0 0 0 0 0 0

3.      Each Conversion and Archiving Plan shall identify any 

potential data conversion problems.
0 0 0 0 0 0 0 0 0 0 0

4.      Each Conversion and Archiving Plan shall include an 

automated method of interfacing with the DPSS Systems, DCFS 

Systems, and other legacy systems in an iterative process in order 

to correct any identified data conversion problems.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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5.      Each Conversion and Archiving Plan shall include a list of 

data sources, files, and tables being converted.
0 0 0 0 0 0 0 0 0 0 0

6.      Each Conversion and Archiving Plan shall include a cross 

reference of DPSS Systems, DCFS Systems, other legacy systems, 

and interface data elements to LRS Data elements.

0 0 0 0 0 0 0 0 0 0 0

7.      Each Conversion and Archiving Plan shall include an initial 

library of conversion rules for each LRS Data element that shall be 

kept up to date as those rules and procedures become clarified 

during Phase 1 (Design/Development/Implementation Phase) and 

leading up to and including final conversion.

0 0 0 0 0 0 0 0 0 0 0

8.      Each Conversion and Archiving Plan shall include a high level 

conceptual design of the migration process, along with a more 

detailed design showing inputs and outputs, including DPSS 

Systems and DCFS Systems to the LRS and the detailed data 

relationships to and from all interfaces.

0 0 0 0 0 0 0 0 0 0 0

9.      Each Conversion and Archiving Plan shall include a process 

to prevent duplicate issuances of benefits from the LRS and the 

DPSS Systems and the DCFS Systems and shall automatically 

indicate that the case has been converted to the LRS on the 

existing systems.

0 0 0 0 0 0 0 0 0 0 0

10.  Each Conversion and Archiving Plan shall include 

documentation of all User-related processes and procedures of 

how the conversion process will affect those processes and 

procedures, including:

0 0 0 0 0 0 0 0 0 0 0

a.   Redeterminations, Recertifications, and Annual 

Agreements;

b.   Periodic reporting;

c.   Adding a program;

d.   Adding a person;

e.   Each interface;

f.   Collection and allotment reductions;

g.   Case transfers and reassignments; and

h.   Benefit issuances.

11.  Each Conversion and Archiving Plan shall include a strategy to 

generate Countywide reports and Quality Control samples until 

COUNTY is completely converted to the LRS.

0 0 0 0 0 0 0 0 0 0 0
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12.  Each Conversion and Archiving Plan shall address the iterative 

process of correcting data in advance of Countywide 

implementation.

0 0 0 0 0 0 0 0 0 0 0

13.  Each Conversion and Archiving Plan shall address the manual 

conversion of those cases which fail to be converted through 

automated means.

0 0 0 0 0 0 0 0 0 0 0

14.  Each Conversion and Archiving Plan shall include all 

conversion-related reports, screen layouts, and definitions.
0 0 0 0 0 0 0 0 0 0 0

15.  Each Conversion and Archiving Plan shall include all 

conversion-related training materials and documentation when they 

are completed.

0 0 0 0 0 0 0 0 0 0 0

16.  The LRS shall include all computer operation procedures 

necessary to successfully execute the conversion batch programs. 0 0 0 0 0 0 0 0 0 0 0

17.  The LRS shall include a timeline for all conversion activities, 

clearly showing sufficient time for automated correction of DPSS 

Systems data, DCFS Systems data, and other legacy data, as 

appropriate, multiple times prior to actual conversion.

0 0 0 0 0 0 0 0 0 0 0

18.  The LRS shall include early testing of actual DPSS Systems 

data, DCFS Systems data, and other legacy data being integrated 

into Phase 1 (Design/Development/Implementation Phase) testing 

of the conversion and archiving approach and final processes.

0 0 0 0 0 0 0 0 0 0 0

19.  Each Conversion and Archiving Plan shall provide a 

methodology for a single interface with each external system until 

Countywide implementation is complete. The methodology shall 

combine LRS Data and data from the DPSS Systems and/or DCFS 

Systems into a single file for transmission to the exernal system. 

The methodology shall also parse data from the external systems 

for transmission to the LRS and the DPSS Systems and DCFS 

Systems. 

0 0 0 0 0 0 0 0 0 0 0

20.  Each Conversion and Archiving Plan shall provide a 

methodology for a single reporting service. The methodology shall 

combine LRS Data and data from DPSS Systems and/or DCFS 

Systems into a single report. 

0 0 0 0 0 0 0 0 0 0 0
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3.8 Conversion and Archiving Requirements

3.8.3 Conversion and Archiving Training

Technical Requirements Response Form Matrix
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COUNTY-specified Users shall be trained by CONTRACTOR in the 

operation of all input/update/inquiry software to be used for 

conversion and archive retrieval.  CONTRACTOR shall develop, 

produce and deliver training and training materials which address 

the User-related processes and procedures as a result of the 

conversion requirements, archiving requirements, and Conversion 

and Archiving Plan as described in Subsection 3.8.2 (Conversion 

and Archiving Plans) of this Attachment B.

0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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3.8 LRS Conversion and Archiving Requirements

3.8.4 Execution of the Final Conversion

Technical Requirements Response Form Matrix
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1.      The ED/BC result comparison between the LRS results and 

DPSS Systems or DCFS Systems of the final conversion run shall 

be reviewed in order to ensure the accuracy of the conversion and 

consistency with prior test runs.

0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall generate a report of those cases which were 

unable to be automatically converted before eligibility staff access 

the LRS for such cases.  These reports must be COUNTY 

approved and integrated seamlessly into the conversion plan tasks 

for manual corrections.   

0 0 0 0 0 0 0 0 0 0 0

3.      The conversion process shall not permit duplicate cases or 

clients to be added to the production LRS database unless 

approved by COUNTY Project Director.

0 0 0 0 0 0 0 0 0 0 0

4.      The LRS final conversion of data shall be completed in the 

Off Prime Business Hours.
0 0 0 0 0 0 0 0 0 0 0

Sub-Technical Area Narrative

Tools to Support How it will be Built
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5.      Final conversion shall have the ability to rollback the current 

phase of conversion and that would be the default action given the 

occurrence of any unknown or new anomalous data conversion 

situations.   

0 0 0 0 0 0 0 0 0 0 0

6.      Obtain approval from COUNTY Project Director to place the 

LRS Data in Production Use or rollback the current phase of 

conversion.

0 0 0 0 0 0 0 0 0 0 0
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[INSERT PROPOSER NAME HERE] 

TRAINING AREA SUMMARY 

6.1 - GENERAL TRAINING REQUIREMENTS  

 

[Proposer shall insert the Training Area Summary narrative for the General Training 

Requirements training area here, following all instructions in Section 3.7 of Attachment 

F.]   



[INSERT PROPOSER NAME HERE] 

TRAINING AREA SUMMARY 
6.2 - SPECIALIZED TRAINING REQUIREMENTS  

 

[Proposer shall insert the Training Area Summary narrative for the Specialized Training 

Requirements training area here, following all instructions in Section 3.7 of Attachment 

F.]   



[INSERT PROPOSER NAME HERE] 

TRAINING AREA SUMMARY 

6.3 - TRAINING COMPONENTS   

 

[Proposer shall insert the Training Area Summary narrative for the Training 

Components training area here, following all instructions in Section 3.7 of Attachment 

F.]   

 



[INSERT PROPOSER NAME HERE] 

TRAINING AREA SUMMARY 

6.4 - TRAINING PLAN  

 

[Proposer shall insert the Training Area Summary narrative for the Training Plan 

training area here, following all instructions in Section 3.7 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

TECHNICAL AREA SUMMARY 

6.5 - KNOWLEDGE BASE  

 

[Proposer shall insert the Training Area Summary narrative for the Knowledge Base 

training area here, following all instructions in Section 3.7 of Attachment F.]   

 



[INSERT PROPOSER NAME HERE] 

TECHNICAL AREA SUMMARY 

6.6 - TRAINING MATERIALS  

 

[Proposer shall insert the Training Area Summary narrative for the Training Materials 

training area here, following all instructions in Section 3.7 of Attachment F.]   

 

 



[INSERT PROPOSER NAME HERE] 

TECHNICAL AREA SUMMARY 

6.7 - LRS TRAINING DELIVERY  

 

[Proposer shall insert the Training Area Summary narrative for the LRS Training 

Delivery training area here, following all instructions in Section 3.7 of Attachment F.]   
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Proposer Name:

6.0 LRS Training Requirements

6.1 General Training Requirements

Training Requirements Response Form Matrix
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1.      The LRS shall include development and delivery

of training materials for the LRS.
0 0 0 0 0 0 0 0 0 0 0

2.      The LRS shall include development and delivery

of training materials in support of the Conversion and

Archiving Plans and activities.

0 0 0 0 0 0 0 0 0 0 0

3.      The LRS shall not cause disruption to

applicants/participants during training and conversion

activities and schedules.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built
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4.      The LRS shall include training which ensures the

timely transition from training to actual use of the LRS

for COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

5.      The LRS shall include development and

completion of specialized training for COUNTY-

specified staff in support of User Acceptance Test,

Pilot, and Countywide implementation activities and

schedules.

0 0 0 0 0 0 0 0 0 0 0

6.      The LRS shall include efficient workstation and

laptop access to e-Learning, knowledgebase, and

other training sources for COUNTY-specified Users.

0 0 0 0 0 0 0 0 0 0 0

7.      The LRS shall include availability of any

necessary refresher training following initial training.
0 0 0 0 0 0 0 0 0 0 0

8.      The LRS shall provide and use the same

development and delivery training software for

implementation and on-going training.

0 0 0 0 0 0 0 0 0 0 0

9.      The LRS shall include in each LRS Training Plan

the ability for COUNTY to efficiently and effectively

assume training responsibilities subsequent to

Countywide implementation, using the CONTRACTOR-

provided and maintained training environment and e-

Learning tools.

0 0 0 0 0 0 0 0 0 0 0

10.  CONTRACTOR shall provide LRS Training Plans

that describe the approach to training and the plans for

ensuring satisfactory completion of the required

training.

0 0 0 0 0 0 0 0 0 0 0

11.  CONTRACTOR shall maintain all training

materials to reflect the latest version of the LRS

Application Software as well as changes resulting from

evaluations and use during User Acceptance Testing,

Pilot, and Countywide implementation.

0 0 0 0 0 0 0 0 0 0 0
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12.  CONTRACTOR shall provide training resources,

including trainers, facilities, and equipment, at a level

necessary to support training quality and training

schedule requirements.

0 0 0 0 0 0 0 0 0 0 0

13.  CONTRACTOR shall employ a training

methodology which ensures that training and training

materials are effectively applied.

0 0 0 0 0 0 0 0 0 0 0

14.  CONTRACTOR shall complete all training

materials, infrastructure, and e-Learning training

modules consistent with the Conversion and Archiving

Plans and LRS Training Plans timetables.

0 0 0 0 0 0 0 0 0 0 0

15.  The LRS shall include a training records

database, which uses or is compatible with the current

COUNTY standard, for enrolling trainees, reviewing

training records, and tracking training information for

appropriate COUNTY-specified User levels, including:

0 0 0 0 0 0 0 0 0 0 0

a.       COUNTY training academies;

b.      Central management;

c.       Local management; and

b.      Supervisors of COUNTY staff.

16.  The LRS shall support the training of various User

groups, as determined by COUNTY. 0 0 0 0 0 0 0 0 0 0 0

17.  The LRS training shall include training delivery at

COUNTY-approved geographically dispersed locations

throughout Los Angeles County to limit each trainee’s

travel distance between training location and trainee’s’

work location to no more than twenty (20) miles.

0 0 0 0 0 0 0 0 0 0 0
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6.0 LRS Training Requirements

6.2 Specialized Training Requirements

Training Requirements Response Form Matrix
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1.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of automated

regression testing tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation)

as needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built
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2.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users on all CONTRACTOR

internal process or system notifications and alerts of

anything that affects, or potentially could affect, LRS

performance. CONTRACTOR shall train COUNTY-

specified Users on the appropriate protocols.

CONTRACTOR shall develop curriculum and

materials for COUNTY approval prior to delivery of the

training. Training shall be provided during Phase 1

(Design/Development/Implementation Phase) as

needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0

3.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of all e-

Learning training tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation

Phase) as needed and thereafter, not less than

quarterly.

0 0 0 0 0 0 0 0 0 0 0

4.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of all

performance monitoring tools. CONTRACTOR shall

develop curriculum and materials for COUNTY

approval prior to delivery of the training. Training shall

be provided during Phase 1

(Design/Development/Implementation Phase) as

needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0
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5.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the management,

administration and use of the knowledge base

software and tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation

Phase) as needed and thereafter, not less than

quarterly.

0 0 0 0 0 0 0 0 0 0 0
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6.0 LRS Training Requirements

6.3 Training Components

Training Requirements Response Form Matrix

Note: "Tool (A,B,C,D,E)" = tools or

standards to be employed. If "N/A"

is selected, vendor must explain in

"Comment" box.

T
o

o
l 
A

T
o

o
l 
B

T
o

o
l 
C

T
o

o
l 
D

T
o

o
l 
E

N
/A

S
ta

n
d

a
rd

 T
o

o
l 
F

e
a
tu

re

T
o

o
l 
C

u
s
to

m
iz

a
ti

o
n

T
o

o
l 
In

te
g

ra
ti

o
n

P
u

rc
h

a
s
e
d

 S
e
rv

ic
e

O
th

e
r

 Comments

1.      Orientation training that provides a general

overview of the LRS, including the graphical user

interface (GUI), navigation methodology, technology,

and specialized training.

0 0 0 0 0 0 0 0 0 0 0

2.      e-Learning software to train COUNTY-specified

Users on LRS business processes, as described in

Subsection 2.6.2 (e-Learning Training) of this

Attachment B.

0 0 0 0 0 0 0 0 0 0 0

3.      Traditional classroom training for COUNTY-

specified Users and for special processes.
0 0 0 0 0 0 0 0 0 0 0

4.      Knowledge base training to be used by COUNTY

for training, policy, program, and business process

clarification.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built
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5.      Other training solution (e.g., videoconference

training).
0 0 0 0 0 0 0 0 0 0 0
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6.0 LRS Training Requirements

6.4 LRS Training Plans

Training Requirements Response Form Matrix
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1.      Description of the roles and responsibilities of

CONTRACTOR, including providing an approach to

the training program and a “train-the-trainer program”,

which shall include:

0 0 0 0 0 0 0 0 0 0 0

a.       CONTRACTOR shall be responsible for the 

development and delivery of each LRS Training 

Plan.

Sub-Training Area Narrative

Tools to Support How it will be Built
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b.      CONTRACTOR shall, prior to the completion 

of Phase 1 (Design/Development/Implementation 

Phase), provide transition training in the use of all 

materials for COUNTY-specified training staff for 

use in Phase 2 (Performance Verification Phase) 

and Phase 3 (Operational Phase).

2.      Description of training curricula that supports the

trainer and all e-Learning modules.
0 0 0 0 0 0 0 0 0 0 0

3.      Traditional classroom training for COUNTY-

specified Users and special support staff, including:
0 0 0 0 0 0 0 0 0 0 0

a.                   COUNTY employees unable to 

effectively use the e-Learning environment;

b.                  COUNTY security administrators, 

both local and central;

c.                   COUNTY manage personnel 

administrators, both local and central;

d.                  Case review trouble shooting staff; 

and

e.                   Local Office Site technical support 

staff.

4.      Traditional classroom specifications, including:
0 0 0 0 0 0 0 0 0 0 0

a.                   No more than twenty-five (25) 

trainees per class;

b.                  Workstations at a one-to-one (1:1) 

ratio to trainees;

c.                   Two instructors per class;

d.                  Appropriate ergonomic desks and 

chairs;

e.                   Compliance with the Americans with 

Disabilities Act (ADA), including for classroom 

access and use; and
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f.                    Projectors, screens, white boards, 

and other related training tools, as needed.

5.      Knowledge base software training for COUNTY-

specified Users on how to use the knowledge base

software, as well as training for additional COUNTY-

specified Users that may add to or modify the

knowledgebase.

0 0 0 0 0 0 0 0 0 0 0

6.      The training schedule for each Local Office Site

shall ensure that COUNTY-specified Users receive

training prior to the implementation of LRS in their

respective Local Office Sites, as established in the

Implementation Master Plan. The training schedule for

each Local Office Site shall include the following:

0 0 0 0 0 0 0 0 0 0 0

a.                   Training shall be provided for support 

of User Acceptance Testing and Pilot as well as 

Countywide implementation and the needs of 

special groups, including COUNTY training 

academies trainers.

b.                  There shall be no more than fourteen 

(14) days between the completion of any training 

and the scheduled start of the use of the LRS by 

the trainee.

c.                   No more than twenty-five percent 

(25%) of any staff classification at each Local 

Office Site shall be scheduled for training at any 

one time (e.g., program-specific intake workers, 

Receptionists, Case Opening Clerks, GR Approved 

workers).

d.                  All training for each Local Office Site 

shall be completed within a period of four (4) 

consecutive weeks.
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e.                   The duration of training shall not 

adversely affect Local Office Site operations or 

services to applicants and participants.
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6.0 LRS Training Requirements

6.5 Knowledge Base

Training Requirements Response Form Matrix
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1.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of automated

regression testing tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation)

as needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built
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2.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users on all CONTRACTOR

internal process or system notifications and alerts of

anything that affects, or potentially could affect, LRS

performance. CONTRACTOR shall train COUNTY-

specified Users on the appropriate protocols.

CONTRACTOR shall develop curriculum and

materials for COUNTY approval prior to delivery of the

training. Training shall be provided during Phase 1

(Design/Development/Implementation Phase) as

needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0

3.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of all e-

Learning training tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation

Phase) as needed and thereafter, not less than

quarterly.

0 0 0 0 0 0 0 0 0 0 0

4.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the use of all

performance monitoring tools. CONTRACTOR shall

develop curriculum and materials for COUNTY

approval prior to delivery of the training. Training shall

be provided during Phase 1

(Design/Development/Implementation Phase) as

needed and thereafter, not less than quarterly.

0 0 0 0 0 0 0 0 0 0 0
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5.      CONTRACTOR shall provide specialized training

for COUNTY-specified Users in the management,

administration and use of the knowledge base

software and tools. CONTRACTOR shall develop

curriculum and materials for COUNTY approval prior

to delivery of the training. Training shall be provided

during Phase 1 (Design/Development/Implementation

Phase) as needed and thereafter, not less than

quarterly.

0 0 0 0 0 0 0 0 0 0 0
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6.0 LRS Training Requirements

6.6 LRS Training Materials

Training Requirements Response Form Matrix
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1.      Instructor/Trainer/Site Coordinator Guides which

provide the ability for the trainers to structure the

individual training sessions so that trainees are

provided instruction on all relevant functionality. If

videoconferencing training is proposed by

CONTRACTOR and approved by COUNTY, site

coordinators shall be trained in advance of

videoconference trainings in order to encourage

productive sessions either via separate

videoconference or in a traditional classroom.

0 0 0 0 0 0 0 0 0 0 0

2.      e-Learning training modules as described in

Subsection 2.6.2 (e-Learning Training) of this

Attachment B.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built
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3.      LRS Handbook as described in Subsection

3.4.2.1 (Online Documentation and Help) of this

Attachment B.

0 0 0 0 0 0 0 0 0 0 0

4.      Desk aids shall accompany orientation training

and each of the e-Learning modules. The desk aids

shall be designed to provide quick access to solutions

and information which COUNTY-specified Users most

frequently need. The desk aids shall be available at

COUNTY-specified Users’ desks and shall act as an

easy reference.  The desk aids shall include:

0 0 0 0 0 0 0 0 0 0 0

a.       Keyboard templates;

b.      LRS Application Software screen ID 

reference guide; and

c.       Screen navigation techniques.

5.    “How To” guide for all functional areas, consisting

of guiding a User through the procedural processes for

all business functions within the LRS Application

Software. This “How To” guide shall be in a manual

format to allow for changes, additions, and deletions of

system-related procedures.

0 0 0 0 0 0 0 0 0 0 0
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6.      Online Help screens shall be provided for each

LRS Application Software screen and shall also be

integrated into the provided knowledge base software.

They shall describe the screen and how to use it.

Special command or function keys shall be used to

invoke the Help screens and to return the User to the

LRS Application Software screen at the same point the

User left it. Online Help shall be context sensitive

(e.g., it shall not show information about fields that are

not related to the function the user is performing).

Online Help shall be provided at the field level, where

cursoring to a field obtains specific Help information

regarding that field. The Help facility shall have an

index that lists the contents of the Help screens, and

can be used to access specific subjects. Online Help

shall be easily accessible, with return access from all

other screens.

0 0 0 0 0 0 0 0 0 0 0
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6.0 LRS Training Requirements

6.7 LRS Training Delivery

Training Requirements Response Form Matrix
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The training shall be accomplished in accordance with

the COUNTY-approved LRS Training Plans. Sufficient

training time shall be provided by CONTRACTOR to

successfully and completely cover all components of

each LRS Training Plan. Each LRS Training Plan

shall include a minimum of sixteen (16) hours of

orientation training per trainee. If implementation at a

Local Office Site is delayed beyond fourteen (14) days

after initial training has been delivered, refresher

training shall be provided.

0 0 0 0 0 0 0 0 0 0 0

Sub-Training Area Narrative

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Response Forms) - 

Training Requirements Response Form Matrix 19 April 8, 2008



 

 

 

 

 

 

 

 

 

LEADER REPLACEMENT SYSTEM 

Request for Proposals 

Attachment G – Pricing Schedule Forms 
 
 
 
 

Addendum Number Nine 
 
 

January 8, 2009 
 
 
 
 
 
 

Department of Public Social Services 
Los Angeles County 

12860 Crossroads Parkway South 
City of Industry, CA  91746-3411 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment G (Pricing Schedule Forms)         Page i                            January 8, 2009 
 

 

NOTICE TO RFP PROPOSERS 

THIS DOCUMENT DOES NOT STAND ALONE AND MUST BE READ 
AND REVIEWED IN CONNECTION WITH ALL OTHER PARTS OF 
THIS RFP.   

 

 

 

 

 

 

 

 

 

 

 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment G (Pricing Schedule Forms)         Page ii                            January 8, 2009 
 

Table of Contents 

PRICING SCHEDULE FORMS AND INSTRUCTIONS ...................................................................... 1 
 
PROPOSER INFORMATION ................................................................................................................ 21 
 
SCHEDULE A (LRS AGREEMENT PRICE SUMMARY)................................................................. 22 
 
SCHEDULE B (PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) PRICE 
SUMMARY) .............................................................................................................................................. 23 
 
SCHEDULE B-1 (PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) PRICE 
SUMMARY – TERMINATION UNDER PARAGRAPH 75 (TERMINATION RELATED TO DCFS 
SYSTEMS AND DCFS PROGRAMS)) .................................................................................................. 24 
 
SCHEDULE C (PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) PRICE BY 
DELIVERABLE)....................................................................................................................................... 25 
 
SCHEDULE C-1 (PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) PRICE 
BY  
DELIVERABLE – TERMINATION UNDER PARAGRAPH 75 (TERMINATION RELATED TO 
DCFS SYSTEMS AND DCFS PROGRAMS))....................................................................................... 29 
 
SCHEDULE D (PHASE 2 (PERFORMANCE VERIFICATION PHASE) PRICE SUMMARY) ... 33 
 
SCHEDULE D-1 (PHASE 2 (PERFORMANCE VERIFICATION PHASE) PRICE SUMMARY – 
TERMINATION UNDER PARAGRAPH 75 (TERMINATION RELATED TO DCFS SYSTEMS 
AND DCFS PROGRAMS))...................................................................................................................... 34 
 
SCHEDULE E (PHASE 3 (OPERATIONAL PHASE) PRICE SUMMARY) .................................... 35 
 
SCHEDULE E-1 (PHASE 3 (OPERATIONAL PHASE) PRICE SUMMARY – TERMINATION 
UNDER PARAGRAPH 75 (TERMINATION RELATED TO DCFS SYSTEMS AND DCFS 
PROGRAMS))........................................................................................................................................... 36 
 
SCHEDULE F (EXTENDED TERM PRICE SUMMARY) ................................................................. 37 
 
SCHEDULE F-1 (EXTENDED TERM PRICE SUMMARY – TERMINATION UNDER 
PARAGRAPH 75 (TERMINATION RELATED TO DCFS SYSTEMS AND DCFS PROGRAMS))
..................................................................................................................................................................... 38 
 
INSTRUCTIONS FOR SCHEDULE G (EXCEPTIONS TO ATTACHMENT C (SAMPLE 
AGREEMENT)) ........................................................................................................................................ 39 
 
SCHEDULE G (EXCEPTIONS TO ATTACHMENT C (SAMPLE AGREEMENT)) ..................... 40



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment G (Pricing Schedule Forms)         Page 1                            January 8, 2009 
 

PRICING SCHEDULE FORMS AND INSTRUCTIONS: 

Proposer Information 
1. Enter Proposer name, address, contact name, contact telephone number, and contact email address as 
indicated. 
 
2. The contact shall be someone in Proposer’s organization who can answer any questions concerning the 
Proposer's Pricing Schedule Forms. 

Schedule A (LRS Agreement Price Summary) 
1.  No information shall be entered by Proposer into Schedule A. 

2. All information on Schedule A for the Initial Term is populated and/or totaled from Schedules B (Phase 1 
(Design/Development/Implementation Phase) Price Summary), C (Phase 1 
(Design/Development/Implementation Phase) Price by Deliverables), D (Phase 2 (Performance Verification 
Phase) Price Summary), and E (Phase 3 (Operational Phase) Price Summary). 
 
3.  All information on Schedule A for any Extended Term is populated and/or totaled from Schedule F 
(Extended Term Price Summary). 
 
4.  Schedule A does not include any information entered on  Schedule on B-1 (Phase 1 (Design/Development/ 
Implementation Phase) Price Summary – Termination Under Paragraph 75 (Termination Related to DCFS 
Systems and DCFS Programs)), C-1 ((Phase 1 (Design/Development/ Implementation Phase) Price by 
Deliverable – Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS 
Programs)), D-1 (Phase 2 (Performance Verification Phase) Price Summary – Termination Under Paragraph 
75 (Termination Related to DCFS Systems and DCFS Programs)), E-1 (Phase 3 (Operational Phase) Price 
Summary  – Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)), 
and F-1 (Extended Term Price Summary – Termination Under Paragraph 75 (Termination Related to DCFS 
Systems and DCFS Programs)). 

5.  Postage shall not be included in the Grand Total LRS Agreement Price (Total Maximum Contract Sum for 
Initial Term and Total Maximum Contract Sum for Any Extended Term) and shall not be included in 
Schedule A or in any other Schedules.  Postage is a pass-through charge as described in Subparagraph 8.3 
(Postage Charges) of the Base Agreement of Attachment C (Sample Agreement). 
 
6.  Proposer’s Grand Total LRS Agreement Price (Total Maximum Contract Sum for Initial Term and Total 
Maximum Contract Sum for Any Extended Term), as set forth in this Schedule A and submitted to COUNTY 
pursuant to Addendum Number Nine, shall not exceed Proposer’s Grand Total LRS Agreement Price (Total 
Maximum Contract Sum for Initial Term and Total Maximum Contract Sum for Any Extended Term), as set 
forth in Schedule A as submitted to COUNTY on or before May 15, 2008. 
7.  Proposer shall review and confirm that Proposer's Grand Total LRS Agreement Price (Total Maximum 
Contract Sum for Initial Term and Total Maximum Contract Sum for Any Extended Term) does not include 
any duplication of individual price components. 
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Schedule B (Phase 1 (Design/Development/Implementation Phase) Price Summary) 
1. No information shall be entered by Proposer in the Price by Task by Contract Year section of Schedule B. 
The prices in this section are populated from the information entered on Schedule C (Phase 1 
(Design/Development/Implementation Phase) Price by Deliverables). 

2. Enter Management and Operations Services Price by Category by Contract Year for the four (4) years of 
Phase 1 (Design/Development/Implementation Phase) utilizing the appropriate categories shown on Schedule 
B.  Contract Year 1 of the project is the first twelve (12) months following Agreement execution by 
COUNTY. Contract Year 2 is the second twelve (12) months, etc. The Management and Operations Services 
Price by Category by Contract Year shall include all prices to provide Management and Operations Services 
for Phase 1 (Design/Development/Implementation Phase), and such prices shall be set forth in the categories 
shown on Schedule B.  
 
3.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR Project 
Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, Conversion 
and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor heading. 

4.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading. 

5.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Central Sites and physically accommodate and support staff resources, 
equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading.  Enter the Price 
by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Central Sites, under the Central 
Sites Hardware heading.  Enter the Price by Category by Contract Year for commercially available software, 
including computer instructions, program, or code that controls, executes, or instructs computer devices or 
components to perform tasks or provide certain functionality to Users, for the Central Sites, under the Central 
Sites Software heading.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other 
compensation for work performed by staff other than CONTRACTOR Key Staff, at the Central Sites, under 
the Central Sites Labor heading.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading.   
 
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading.  Enter the Price by Category by Contract Year for electronic goods, including computer devices or 
components, servers, switches, routers, personal computers, peripherals, and related cables, for the Print 
Facility Sites, under the Print Facility Sites Hardware heading.  Enter the Price by Category by Contract Year 
for commercially available software, including computer instructions, program, or code that controls, 
executes, or instructs computer devices or components to perform tasks or provide certain functionality to 
Users, for the Print Facility Sites, under the Print Facility Sites Software heading.  Enter the Price by 
Category by Contract Year for wages, salaries, benefits, or other compensation for work performed by staff 
other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility Sites Labor heading.  
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Enter the Price by Category by Contract Year for consumable goods, including paper and toner cartridges, for 
the Print Facility Sites, under the Print Facility Sites Supplies heading. 
 
7.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Project Office and physically accommodate and support staff resources, 
equipment, and supplies, at the Project Office, under the Project Office Real Property heading.   Enter the 
Price by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Project Office, under the Project 
Office Hardware heading.  Enter the Price by Category by Contract Year for commercially available 
software, including computer instructions, program, or code that controls, executes, or instructs computer 
devices or components to perform tasks or provide certain functionality to Users, for the Project Office, under 
the Project Office Software heading.  Enter the Price by Category by Contract Year for wages, salaries, 
benefits, or other compensation for work performed by staff other than CONTRACTOR Key Staff, at the 
Project Office, under the Project Office Labor heading.  Enter the Price by Category by Contract Year for 
consumable goods, including paper and toner cartridges, for the Project Office, under the Project Office 
Supplies heading. 
 
8.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, land, 
and related utilities, that physically accommodate and support staff resources, equipment, and supplies, other 
than Central Sites Real Property, Print Facility Sites Real Property, and Project Office Real Property, under 
the Other Facilities heading, if applicable.  Enter the Price by Category by Contract Year for other electronic 
goods, including computer devices or components, servers, switches, routers, personal computers, 
peripherals, and related cables, other than Central Sites Hardware, Print Facility Sites Hardware, and Project 
Office Hardware, under the Other Hardware heading, if applicable.  Enter the Price by Category by Contract 
Year for other commercially available software, including computer instructions, program, or code that 
controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, other than Central Sites Software, Print Facility Sites Software, and Project Office 
Software, under the Other Software heading, if applicable.  Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by other staff other than 
CONTRACTOR Key Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under 
the Other Labor heading, if applicable.  Enter the Price by Category by Contract Year for other consumable 
goods, including paper and toner cartridges, other than Central Sites Supplies, Print Facility Sites Supplies, 
and Project Office Supplies, under the Other Supplies heading, if applicable.  If needed, enter the Price by 
Category by Contract Year for up to three (3) other items under the Other (specify) headings and specify each 
item.  If Proposer enters any price(s) under any category(ies) specified in this Paragraph 8, then Proposer 
shall also provide, in a Microsoft Word document, a detailed description of each price component in each 
such category. 
 
9.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   

10.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables and Management and 
Operations Services) Phase 1 Price does not include any duplication of individual price components. 
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Schedule B-1 (Phase 1 (Design/Development/Implementation Phase) Price Summary - Termination 
Under Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)) 

1. No information shall be entered by Proposer in the Price by Task by Contract Year section of Schedule 
B-1. The prices in this section are populated from the information entered on Schedule C-1 (Phase 1 
(Design/Development/Implementation Phase) Price by Deliverables – Termination Under Paragraph 75 
(Termination Related to DCFS Systems and DCFS Programs)). 
 
2. Enter Management and Operations Services Price by Category by Contract Year for the four (4) years of 
Phase 1 (Design/Development/Implementation Phase) utilizing the appropriate categories shown on 
Schedule B-1, excluding the Work related to DCFS Systems and DCFS Programs.  Contract Year 1 of the 
project is the first twelve (12) months following Agreement execution by COUNTY. Contract Year 2 is the 
second twelve (12) months, etc. The Management and Operations Services Price by Category by Contract 
Year shall include all prices to provide Management and Operations Services for Phase 1 
(Design/Development/Implementation Phase), excluding the Work related to DCFS Systems and DCFS 
Programs, and such prices shall be set forth in the categories shown on Schedule B-1.   
3. Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for 
work performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR 
Project Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, 
Conversion and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs. 
 
4. Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading, excluding the Work related to 
DCFS Systems and DCFS Programs. 
 
5. Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Central Sites and physically accommodate and support staff resources, 
equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading, excluding the 
Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for 
electronic goods, including computer devices or components, servers, switches, routers, personal 
computers, peripherals, and related cables, for the Central Sites, under the Central Sites Hardware heading, 
excluding the Work related to DCFS Systems and DCFS Programs.    Enter the Price by Category by 
Contract Year for commercially available software, including computer instructions, program, or code that 
controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, for the Central Sites, under the Central Sites Software heading, excluding the Work 
related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, at the Central Sites, under the Central Sites Labor heading, excluding the Work related to DCFS 
Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
6. Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading, excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category 
by Contract Year for electronic goods, including computer devices or components, servers, switches, 
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routers, personal computers, peripherals, and related cables, for the Print Facility Sites, under the Print 
Facility Sites Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.    
Enter the Price by Category by Contract Year for commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, for the Print Facility Sites, under the Print Facility 
Sites Software heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by staff other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility 
Sites Labor heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price 
by Category by Contract Year for consumable goods, including paper and toner cartridges, for the Print 
Facility Sites, under the Print Facility Sites Supplies heading, excluding the Work related to DCFS Systems 
and DCFS Programs. 
 
7. Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Project Office and physically accommodate and support staff resources, 
equipment, and supplies, at the Project Office, under the Project Office Real Property heading, excluding 
the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for 
electronic goods, including computer devices or components, servers, switches, routers, personal 
computers, peripherals, and related cables, for the Project Office, under the Project Office Hardware 
heading, excluding the Work related to DCFS Systems and DCFS Programs.    Enter the Price by Category 
by Contract Year for commercially available software, including computer instructions, program, or code 
that controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, for the Project Office, under the Project Office Software heading, excluding the 
Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR 
Key Staff, at the Project Office, under the Project Office Labor heading, excluding the Work related to 
DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Project Office, under the Project Office Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
8. Enter the Price by Category by Contract Year for other real property, including buildings, structures, 
land, and related utilities, that physically accommodate and support staff resources, equipment, and 
supplies, other than the Central Sites Real Property, Print Facility Sites Real Property, and Project Office 
Real Property, under the Other Facilities heading, excluding the Work related to DCFS Systems and DCFS 
Programs.  Enter the Price by Category by Contract Year for other electronic goods, including computer 
devices or components, servers, switches, routers, personal computers, peripherals, and related cables, 
other than Central Sites Hardware, Print Facility Sites Hardware, and Project Office Hardware, under the 
Other Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for other commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, other than Central Sites Software, Print Facility 
Sites Software, and Project Office Software, under the Other Software heading, excluding the Work related 
to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for other wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under the Other Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for other consumable goods, including paper and toner cartridges, other than Central 
Sites Supplies, Print Facility Sites Supplies, and Project Office Supplies, under the Other Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  If needed, enter the Price by Category 
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by Contract Year for up to three (3) other items under the Other (specify) headings, excluding the Work 
related to DCFS Systems and DCFS Programs, and describe each item.  If Proposer enters any price(s) 
under any category(ies) specified in this Paragraph 8, then Proposer shall also provide, in a Microsoft 
Word document, a detailed description of each price component in each such category. 
 
9. Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library. 
 
10.  Each price entered on Schedule B-1 shall not exceed the corresponding price entered on Schedule B 

11.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables and Management and 
Operations Services) Phase 1 Price does not include any duplication of individual price components. 
 

Schedule C (Phase 1 (Design/Development/Implementation Phase) Price by Deliverable) 

1. Enter the Price by Deliverable by Contract Year to provide each Deliverable which will have a 
COUNTY payment obligation under any resultant Agreement.  The Price by Deliverable by Contract Year 
for each such Deliverable shall be entered into the Contract Year in which the Deliverable is scheduled to 
be completed.  Contract Year 1 of the project is the first twelve (12) months following Agreement 
execution by COUNTY. Contract Year 2 is the second twelve (12) months, etc. 

2. Each Subtotal Task Price by Contract Year will automatically populate the corresponding cells for the 
applicable Task in Schedule B (Phase 1 (Design/Development/Implementation Phase) Price Summary). 

3.  Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not 
include any duplication of individual price components. 

Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price by Deliverable - 
Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)) 

1. Enter the Price by Deliverable by Contract Year to provide each Deliverable, excluding the Work related 
to DCFS Systems and DCFS Programs, which will have a COUNTY payment obligation under any 
resultant Agreement.  The Price by Deliverable by Contract Year for each such Deliverable, excluding the 
Work related to DCFS Systems and DCFS Programs, shall be entered into the Contract Year in which the 
Deliverable is scheduled to be completed.  Contract Year 1 of the project is the first twelve (12) months 
following Agreement execution by COUNTY. Contract Year 2 is the second twelve (12) months, etc. 
 
 
2. Each Subtotal Task Price by Contract Year will automatically populate the corresponding cells for the 
applicable Task in Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price Summary - 
Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)). 
 
3.  Each price entered on Schedule C-1 shall not exceed the corresponding price entered on Schedule C. 
 
4.  Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not 
include any duplication of individual price components. 

Schedule D (Phase 2 (Performance Verification Phase) Price Summary) 
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1. Phase 2 (Performance Verification Phase) has a fixed duration of six (6) months. Therefore, Contract 
Year 5 on Schedule D includes only the first six (6) months of that Contract Year since the last six (6) 
months will occur in Phase 3 (Operational Phase).  This six (6) months starts after the successful 
completion of Phase 1 (Design/Development/Implementation Phase). 

2.  Enter the Price by Deliverable by Contract Year to provide each Deliverable for which COUNTY will 
have a payment obligation under any resultant Agreement.   

3. Enter Management and Operations Services Price by Category by Contract Year for the six (6) months 
of Phase 2 (Performance Verification Phase) utilizing the appropriate categories shown on Schedule D.  
The Management and Operations Services Price by Category by Contract Year shall include all prices to 
provide Management and Operations Services for Phase 2 (Performance Verification Phase), and such 
prices shall be set forth in the categories shown on Schedule D, and shall exclude all prices for COUNTY-
requested Application Software Modifications and/or Enhancements pursuant to COUNTY-approved M&E 
Proposals.  
4.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR Project 
Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, Conversion 
and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor heading. 

5.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading. 

6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Central Sites and physically accommodate and support staff resources, 
equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading.  Enter the Price 
by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Central Sites, under the Central 
Sites Hardware heading.  Enter the Price by Category by Contract Year for commercially available software, 
including computer instructions, program, or code that controls, executes, or instructs computer devices or 
components to perform tasks or provide certain functionality to Users, for the Central Sites, under the Central 
Sites Software heading.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other 
compensation for work performed by staff other than CONTRACTOR Key Staff, at the Central Sites under 
the Central Sites, Labor heading.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading.   
7.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites,, under the Print Facility Sites Real Property 
heading.  Enter the Price by Category by Contract Year for electronic goods, including computer devices or 
components, servers, switches, routers, personal computers, peripherals, and related cables, for the Print 
Facility Sites, under the Print Facility Sites Hardware heading.  Enter the Price by Category by Contract Year 
for commercially available software, including computer instructions, program, or code that controls, 
executes, or instructs computer devices or components to perform tasks or provide certain functionality to 
Users, for the Print Facility Sites, under the Print Facility Sites Software heading.  Enter the Price by 
Category by Contract Year for wages, salaries, benefits, or other compensation for work performed by staff 
other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility Sites Labor heading.  
Enter the Price by Category by Contract Year for consumable goods, including paper and toner cartridges, for 
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the Print Facility Sites, under the Print Facility Sites Supplies heading.   

8.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Project Office and physically accommodate and support staff resources, 
equipment, and supplies, at the Project Office, under the Project Office Real Property heading.   Enter the 
Price by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Project Office, under the Project 
Office Hardware heading.  Enter the Price by Category by Contract Year for commercially available 
software, including computer instructions, program, or code that controls, executes, or instructs computer 
devices or components to perform tasks or provide certain functionality to Users, for the Project Office, under 
the Project Office Software heading.  Enter the Price by Category by Contract Year for wages, salaries, 
benefits, or other compensation for work performed by staff other than CONTRACTOR Key Staff, at the 
Project Office, under the Project Office Labor heading.  Enter the Price by Category by Contract Year for 
consumable goods, including paper and toner cartridges, for the Project Office, under the Project Office 
Supplies heading. 
 
9.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, land, 
and related utilities, that physically accommodate and support staff resources, equipment, and supplies, other 
than Central Sites Real Property, Print Facility Sites Real Property, and Project Office Real Property, under 
the Other Facilities heading, if applicable.  Enter the Price by Category by Contract Year for other electronic 
goods, including computer devices or components, servers, switches, routers, personal computers, 
peripherals, and related cables, other than Central Sites Hardware, Print Facility Sites Hardware, and Project 
Office Hardware, under the Other Hardware heading, if applicable.  Enter the Price by Category by Contract 
Year for other commercially available software, including computer instructions, program, or code that 
controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, other than Central Sites Software, Print Facility Sites Software, and Project Office 
Software, under the Other Software heading, if applicable.  Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by any other staff other than 
CONTRACTOR Key Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under 
the Other Labor heading, if applicable.  Enter the Price by Category by Contract Year for other consumable 
goods, including paper and toner cartridges, other than Central Sites Supplies, Print Facility Sites Supplies, 
and Project Office Supplies, under the Other Supplies heading, if applicable.  If needed, enter the Price by 
Category by Contract Year for up to three (3) other items under the Other (specify) headings and describe 
each item. If Proposer enters any price(s) under any category(ies) specified in this Paragraph 9, then Proposer 
shall also provide, in a Microsoft Word document, a detailed description of each price component in each 
such category. 
10.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   

11. Enter the Blended Fully Loaded Fixed Hourly Rate Price for all staff that will be providing COUNTY-
requested Application Software Modifications and/or Enhancements pursuant to COUNTY-approved M&E 
Proposals during Phase 2 (Performance Verification Phase) on Schedule D under the Application Software 
Modifications and/or Enhancements heading. COUNTY is utilizing twelve thousand (12,000) person hours 
per month as the basis for comparing the Baseline Application Software Modifications and/or 
Enhancements Price for RFP Evaluation among Proposers.  Therefore, since Phase 2 (Performance 
Verification Phase) is six (6) months in duration, seventy-two thousand (72,000) person hours (6 months X 
12,000 person hours) will be multiplied by the Proposer’s Blended Fully Loaded Fixed Hourly Rate Price 
to automatically calculate and populate the Baseline Application Software Modifications and/or 
Enhancements Price for RFP Evaluation for Contract Year 5. 
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12.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and 
Operations Services, and Application Software Modifications and/or Enhancements) Phase 2 Price does not 
include any duplication of individual price components. 

Schedule D-1 (Phase 2 (Performance Verification Phase) Price Summary - Termination Under 
Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)) 

1. Phase 2 (Performance Verification Phase) has a fixed duration of six (6) months. Therefore, Contract 
Year 5 on Schedule D-1 includes only the first six (6) months of that Contract Year since the last six (6) 
months will occur in Phase 3 (Operational Phase).  This six (6) months starts after the successful 
completion of Phase 1 (Design/Development/Implementation Phase). 
 
2.  Enter the Price by Deliverable by Contract Year to provide each Deliverable, excluding the Work 
related to DCFS Systems and DCFS Programs, for which COUNTY will have a payment obligation under 
any resultant Agreement. 
 
3. Enter Management and Operations Services Price by Category by Contract Year for the six (6) months 
of Phase 2 (Performance Verification Phase) utilizing the appropriate categories shown on Schedule D-1, 
excluding the Work related to DCFS Systems and DCFS Programs.  The Management and Operations 
Services Price by Category by Contract Year shall include all prices to provide Management and 
Operations Services for Phase 2 (Performance Verification Phase), excluding the Work related to DCFS 
Systems and DCFS Programs, and such prices shall be set forth in the categories shown on Schedule D-1, 
and shall exclude all prices for COUNTY-requested Application Software Modifications and/or 
Enhancements pursuant to COUNTY-approved M&E Proposals.  
4.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for 
work performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR 
Project Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, 
Conversion and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs. 
 
5.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading, excluding the Work related to 
DCFS Systems and DCFS Programs. 
 
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Central Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Central Sites, under the Central Sites Hardware 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for commercially available software, including computer instructions, program, or code 
that controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, for the Central Sites, under the Central Sites Software heading, excluding the Work 
related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, at the Central Sites, under the Central Sites Labor heading, excluding the Work related to DCFS 
Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading, 



 Los Angeles COUNTY 
 Department of Public Social Services  
 LEADER Replacement System (LRS) 

LRS RFP - Attachment G (Pricing Schedule Forms)         Page 10                            January 8, 2009 
 

excluding the Work related to DCFS Systems and DCFS Programs. 
 
7.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites under the Print Facility Sites Real Property 
heading, excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category 
by Contract Year for electronic goods, including computer devices or components, servers, switches, 
routers, personal computers, peripherals, and related cables, for the Print Facility Sites, under the Print 
Facility Sites Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter 
the Price by Category by Contract Year for commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, for the Print Facility Sites, under the Print Facility 
Sites Software heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by staff other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility 
Sites Labor heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price 
by Category by Contract Year for consumable goods, including paper and toner cartridges, for the Print 
Facility Sites, under the Print Facility Sites Supplies heading, excluding the Work related to DCFS Systems 
and DCFS Programs. 
 
8.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Project Office and physically accommodate and support staff 
resources, equipment, and supplies, at the Project Office, under the Project Office Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Project Office, under the Project Office 
Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by 
Category by Contract Year for commercially available software, including computer instructions, program, 
or code that controls, executes, or instructs computer devices or components to perform tasks or provide 
certain functionality to Users, for the Project Office, under the Project Office Software heading, excluding 
the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR 
Key Staff, at the Project Office, under the Project Office Labor heading, excluding the Work related to 
DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Project Office, under the Project Office Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
9.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, 
land, and related utilities, that physically accommodate and support staff resources, equipment, and 
supplies, other than the Central Sites Real Property, Print Facility Sites Real Property, and Project Office 
Real Property, under the Other Facilities heading, excluding the Work related to DCFS Systems and DCFS 
Programs.  Enter the Price by Category by Contract Year for other electronic goods, including computer 
devices or components, servers, switches, routers, personal computers, peripherals, and related cables, 
other than Central Sites Hardware, Print Facility Sites Hardware, and Project Office Hardware, under the 
Other Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for other commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, other than Central Sites Software, Print Facility 
Sites Software, and Project Office Software, under the Other Software heading, excluding the Work related 
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to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for other wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under the Other Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for other consumable goods, including paper and toner cartridges, other than Central 
Sites Supplies, Print Facility Sites Supplies, and Project Office Supplies, under the Other Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  If needed, enter the Price by Category 
by Contract Year for up to three (3) other items under the Other (specify) headings, excluding the Work 
related to DCFS Systems and DCFS Programs, and describe each item.  If Proposer enters any price(s) 
under any category(ies) specified in this Paragraph 9, then Proposer shall also provide, in a Microsoft 
Word document, a detailed description of each price component in each such category. 
 
10.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section 
of the Diligence Library.  
 
11. No information shall be entered by Proposer in the Blended Fully Loaded Hourly Labor Rate Price 
section of Schedule D-1. The prices in this section of Schedule D-1 are populated from the information 
entered on Schedule D (Phase 2 (Performance Verification Phase) Price Summary). 
 

12.  Each price entered on Schedule D-1 shall not exceed the corresponding price entered on Schedule D 
(Phase 2 (Performance Verification Phase) Price Summary). 

13.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and 
Operations Services, and Application Software Modifications and/or Enhancements) Phase 2 Price does not 
include any duplication of individual price components. 

Schedule E (Phase 3 (Operational Phase) Price Summary) 
1. Phase 3 (Operational Phase) has a fixed duration of six (6) years and six (6) months. Therefore, Contract 
Year 5 on Schedule E only includes the last six (6) months of that Contract Year since the first six (6) 
months occurred in Phase 2 (Performance Verification Phase). 
 
2. Enter Management and Operations Services Price by Category by Contract Year for the last six (6) 
months of Contract Year 5 and for each of the twelve (12) month periods for Contract Years 6 through 11 
utilizing the appropriate categories under the Management and Operations Services Price by Category by 
Contract Year heading on Schedule E. The Management and Operations Services Price by Category by 
Contract Year shall include all prices to provide Management and Operations Services for Phase 3 
(Operational Phase), and such prices shall be set forth in the categories shown on Schedule E, and shall 
exclude all prices for COUNTY-requested Application Software Modifications and/or Enhancements 
pursuant to COUNTY-approved M&E Proposals.  
3.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR Project 
Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, Conversion 
and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor heading. 

4.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading. 
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5.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Central Sites and physically accommodate and support staff resources, 
equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading.  Enter the Price 
by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Central Sites, under the Central 
Sites Hardware heading.  Enter the Price by Category by Contract Year for commercially available software, 
including computer instructions, program, or code that controls, executes, or instructs computer devices or 
components to perform tasks or provide certain functionality to Users, for the Central Sites, under the Central 
Sites Software heading.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other 
compensation for work performed by staff other than CONTRACTOR Key Staff, at the Central Sites, under 
the Central Sites Labor heading.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading. 
 
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading.  Enter the Price by Category by Contract Year for electronic goods, including computer devices or 
components, servers, switches, routers, personal computers, peripherals, and related cables, for the Print 
Facility Sites, under the Print Facility Sites Hardware heading.  Enter the Price by Category by Contract Year 
for commercially available software, including computer instructions, program, or code that controls, 
executes, or instructs computer devices or components to perform tasks or provide certain functionality to 
Users, for the Print Facility Sites, under the Print Facility Sites Software heading.  Enter the Price by 
Category by Contract Year for wages, salaries, benefits, or other compensation for work performed by staff 
other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility Sites Labor heading.  
Enter the Price by Category by Contract Year for consumable goods, including paper and toner cartridges, for 
the Print Facility Sites, under the Print Facility Sites Supplies heading. 
 
7.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Project Office and physically accommodate and support staff resources, 
equipment, and supplies, at the Project Office, under the Project Office Real Property heading.   Enter the 
Price by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Project Office, under the Project 
Office Hardware heading.  Enter the Price by Category by Contract Year for commercially available 
software, including computer instructions, program, or code that controls, executes, or instructs computer 
devices or components to perform tasks or provide certain functionality to Users, for the Project Office, under 
the Project Office Software heading.  Enter the Price by Category by Contract Year for wages, salaries, 
benefits, or other compensation for work performed by staff other than CONTRACTOR Key Staff, at the 
Project Office, under the Project Office Labor heading.  Enter the Price by Category by Contract Year for 
consumable goods, including paper and toner cartridges, for the Project Office, under the Project Office 
Supplies heading. 
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8.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, land, 
and related utilities, that physically accommodate and support staff resources, equipment, and supplies, other 
than Central Sites Real Property, Print Facility Sites Real Property, and Project Office Real Property, under 
the Other Facilities heading, if applicable.  Enter the Price by Category by Contract Year for other electronic 
goods, including computer devices or components, servers, switches, routers, personal computers, 
peripherals, and related cables, other than Central Sites Hardware, Print Facility Sites Hardware, and Project 
Office Hardware, under the Other Hardware heading, if applicable.  Enter the Price by Category by Contract 
Year for other commercially available software, including computer instructions, program, or code that 
controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, other than Central Sites Software, Print Facility Sites Software, and Project Office 
Software, under the Other Software heading, if applicable.  Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by any other staff other than 
CONTRACTOR Key Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under 
the Other Labor heading, if applicable.  Enter the Price by Category by Contract Year for other consumable 
goods, including paper and toner cartridges, other than Central Sites Supplies, Print Facility Sites Supplies, 
and Project Office Supplies, under the Other Supplies heading, if applicable.  If needed, enter the Price by 
Category by Contract Year for up to three (3) other items under the Other (specify) headings and describe 
each item. If Proposer enters any price(s) under any category(ies) specified in this Paragraph 8, then Proposer 
shall also provide, in a Microsoft Word document, a detailed description of each price component in each 
such category. 
 
9.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   

10. Enter the Blended Fully Loaded Fixed Hourly Rate Price for all staff that will be providing COUNTY-
requested Application Software Modifications and/or Enhancements Services pursuant to COUNTY-
approved M&E Proposals during Phase 3 (Operational Phase) on Schedule E under the Application 
Software Modifications and/or Enhancements heading. COUNTY is utilizing twelve thousand (12,000) 
person hours per month as the basis for comparing the Baseline Application Software Modifications and/or 
Enhancements Price for RFP Evaluation among Proposers.  Therefore, (i) since Contract Year 5 is only six 
(6) months in duration, seventy-two thousand (72,000) person hours (6 months X 12,000 person hours) will 
be multiplied by the Proposer’s Blended Fully Loaded Fixed Hourly Rate Price to automatically calculate 
and populate the Baseline  Application Software Modifications and/or Enhancements Price for RFP 
Evaluation for Contract Year 5, and (ii) one hundred forty-four thousand (144,000) person hours (12 
months X 12,000 person hours) will be multiplied by the Proposer’s Blended Fully Loaded Fixed Hourly 
Rate Price to automatically calculate and populate the Baseline  Application Software Modifications and/or 
Enhancements Price for RFP Evaluation for each of Contract Years 6 through 11 . 
 
11.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and 
Operations Services, and Application Software Modifications and/or Enhancements) Phase 3 Price does not 
include any duplication of individual price components. 

Schedule E-1 (Phase 3 (Operational Phase) Price Summary - Termination Under Paragraph 75 
(Termination Related to DCFS Systems and DCFS Programs)) 

1. Phase 3 (Operational Phase) has a fixed duration of six (6) years and six (6) months. Therefore, Contract 
Year 5 on Schedule E-1 only includes the last six (6) months of that Contract Year since the first six (6) 
months occurred in Phase 2 (Performance Verification Phase). 
 
2. Enter Management and Operations Services Price by Category by Contract Year for the last six (6) 
months of Contract Year 5 and for each of the twelve (12) month periods for Contract Years 6 through 11 
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utilizing the appropriate categories under the Management and Operations Services Price by Category by 
Contract Year heading on Schedule E-1, excluding the Work related to DCFS Systems and DCFS 
Programs. The Management and Operations Services Price by Category by Contract Year shall include all 
prices to provide Management and Operations Services for Phase 3 (Operational Phase), excluding the 
Work related to DCFS Systems and DCFS Programs, and such prices shall be set forth in the categories 
shown on Schedule E-1, and shall exclude all prices for COUNTY-requested Application Software 
Modifications and/or Enhancements pursuant to COUNTY-approved M&E Proposals.  
3.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for 
work performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR 
Project Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, 
Conversion and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs. 
  
4.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading, excluding the Work related to 
DCFS Systems and DCFS Programs. 
 
5.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Central Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Central Sites, under the Central Sites Hardware 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for commercially available software, including computer instructions, program, or code 
that controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, for the Central Sites, under the Central Sites Software heading, excluding the Work 
related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, at the Central Sites, under the Central Sites Labor heading, excluding the Work related to DCFS 
Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading, excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category 
by Contract Year for electronic goods, including computer devices or components, servers, switches, 
routers, personal computers, peripherals, and related cables, for the Print Facility Sites, under the Print 
Facility Sites Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter 
the Price by Category by Contract Year for commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, for the Print Facility Sites, under the Print Facility 
Sites Software heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by staff other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility 
Sites Labor heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price 
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by Category by Contract Year for consumable goods, including paper and toner cartridges, for the Print 
Facility Sites, under the Print Facility Sites Supplies heading, excluding the Work related to DCFS Systems 
and DCFS Programs. 
 
7.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Project Office and physically accommodate and support staff 
resources, equipment, and supplies, at the Project Office, under the Project Office Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Project Office, under the Project Office 
Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by 
Category by Contract Year for commercially available software, including computer instructions, program, 
or code that controls, executes, or instructs computer devices or components to perform tasks or provide 
certain functionality to Users, for the Project Office, under the Project Office Software heading, excluding 
the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR 
Key Staff, at the Project Office, under the Project Office Labor heading, excluding the Work related to 
DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Project Office, under the Project Office Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
8.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, 
land, and related utilities, that physically accommodate and support staff resources, equipment, and 
supplies, other than the Central Sites Real Property, Print Facility Sites Real Property, and Project Office 
Real Property, under the Other Facilities heading, excluding the Work related to DCFS Systems and DCFS 
Programs.  Enter the Price by Category by Contract Year for other electronic goods, including computer 
devices or components, servers, switches, routers, personal computers, peripherals, and related cables, 
other than Central Sites Hardware, Print Facility Sites Hardware, and Project Office Hardware, under the 
Other Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for other commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, other than Central Sites Software, Print Facility 
Sites Software, and Project Office Software, under the Other Software heading, excluding the Work related 
to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for other wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under the Other Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for other consumable goods, including paper and toner cartridges, other than Central 
Sites Supplies, Print Facility Sites Supplies, and Project Office Supplies, under the Other Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  If needed, enter the Price by Category 
by Contract Year for up to three (3) other items under the Other (specify) headings, excluding the Work 
related to DCFS Systems and DCFS Programs, and describe each item.  If Proposer enters any price(s) 
under any category(ies) specified in this Paragraph 8, then Proposer shall also provide, in a Microsoft 
Word document, a detailed description of each price component in each such category. 
 
9.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   
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10.  No information shall be entered by Proposer in the Blended Fully Loaded Hourly Labor Rate Price 
section of Schedule E-1. The prices in this section of Schedule E-1 are populated from the information 
entered on Schedule E (Phase 3 (Operational Phase) Price Summary). 

11.  Each price entered on Schedule E-1 shall not exceed the corresponding price entered on Schedule E 
(Phase 3 (Operational Phase) Price Summary). 
12.  Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and 
Operations Services, and Application Software Modifications and/or Enhancements) Phase 3 Price does not 
include any duplication of individual price components. 

Schedule F (Extended Term Price Summary) 
1.  Enter Management and Operations Services Price by Category by Contract Year for each of the twelve 
(12) month periods for Contract Years 12 through 14 utilizing the appropriate categories under the 
Management and Operations Services Price by Category by Contract Year heading on Schedule F. The 
Management and Operations Services Price by Category by Contract Year shall include all prices to 
provide Management and Operations Services for any Extended Term, and such prices shall be set forth in 
the categories shown on Schedule F, and shall exclude all prices for COUNTY-requested Application 
Software Modifications and/or Enhancements pursuant to COUNTY-approved M&E Proposals.  
2.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR Project 
Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, Conversion 
and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor heading. 

3.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading. 

4.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Central Sites and physically accommodate and support staff resources, 
equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading.  Enter the Price 
by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Central Sites, under the Central 
Sites Hardware heading.  Enter the Price by Category by Contract Year for commercially available software, 
including computer instructions, program, or code that controls, executes, or instructs computer devices or 
components to perform tasks or provide certain functionality to Users, for the Central Sites, under the Central 
Sites Software heading.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other 
compensation for work performed by staff other than CONTRACTOR Key Staff, at the Central Sites, under 
the Central Sites Labor heading.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading. 
 
5.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading.  Enter the Price by Category by Contract Year for electronic goods, including computer devices or 
components, servers, switches, routers, personal computers, peripherals, and related cables, for the Print 
Facility Sites, under the Print Facility Sites Hardware heading.  Enter the Price by Category by Contract Year 
for commercially available software, including computer instructions, program, or code that controls, 
executes, or instructs computer devices or components to perform tasks or provide certain functionality to 
Users, for the Print Facility Sites, under the Print Facility Sites Software heading.  Enter the Price by 
Category by Contract Year for wages, salaries, benefits, or other compensation for work performed by staff 
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other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility Sites Labor heading.  
Enter the Price by Category by Contract Year for consumable goods, including paper and toner cartridges, for 
the Print Facility Sites, under the Print Facility Sites Supplies heading.   
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, and 
related utilities, that comprise the Project Office and physically accommodate and support staff resources, 
equipment, and supplies, at the Project Office, under the Project Office Real Property heading.   Enter the 
Price by Category by Contract Year for electronic goods, including computer devices or components, servers, 
switches, routers, personal computers, peripherals, and related cables, for the Project Office, under the Project 
Office Hardware heading.  Enter the Price by Category by Contract Year for commercially available 
software, including computer instructions, program, or code that controls, executes, or instructs computer 
devices or components to perform tasks or provide certain functionality to Users, for the Project Office, under 
the Project Office Software heading.  Enter the Price by Category by Contract Year for wages, salaries, 
benefits, or other compensation for work performed by staff other than CONTRACTOR Key Staff, at the 
Project Office, under the Project Office Labor heading.  Enter the Price by Category by Contract Year for 
consumable goods, including paper and toner cartridges, for the Project Office, under the Project Office 
Supplies heading. 
  
7.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, land, 
and related utilities, that physically accommodate and support staff resources, equipment, and supplies, other 
than Central Sites Real Property, Print Facility Sites Real Property, and Project Office Real Property, under 
the Other Facilities heading, if applicable.  Enter the Price by Category by Contract Year for other electronic 
goods, including computer devices or components, servers, switches, routers, personal computers, 
peripherals, and related cables, other than Central Sites Hardware, Print Facility Sites Hardware, and Project 
Office Hardware, under the Other Hardware heading, if applicable.  Enter the Price by Category by Contract 
Year for other commercially available software, including computer instructions, program, or code that 
controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, other than Central Sites Software, Print Facility Sites Software, and Project Office 
Software, under the Other Software heading, if applicable.  Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by any other staff other than 
CONTRACTOR Key Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under 
the Other Labor heading, if applicable.  Enter the Price by Category by Contract Year for other consumable 
goods, including paper and toner cartridges, other than Central Sites Supplies, Print Facility Sites Supplies, 
and Project Office Supplies, under the Other Supplies heading, if applicable.  If needed, enter the Price by 
Category by Contract Year for up to three (3) other items under the Other (specify) headings and describe 
each item. If Proposer enters any price(s) under any category(ies) specified in this Paragraph 7, then Proposer 
shall also provide, in a Microsoft Word document, a detailed description of each price component in each 
such category. 
 
8.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   

9.  Enter the Blended Fully Loaded Fixed Hourly Rate Price for all staff that will be providing COUNTY-
requested Application Software Modifications and/or Enhancements Services pursuant to COUNTY-
approved M&E Proposals during any Extended Term on Schedule F under the Application Software 
Modifications and/or Enhancements heading. COUNTY is utilizing twelve thousand (12,000) person hours 
per month as the basis for comparing the Baseline Application Software Modifications and/or 
Enhancements Price for RFP Evaluation among Proposers.  Therefore, one hundred forty-four thousand 
(144,000) person hours (12 months X 12,000 person hours) will be multiplied by the Proposer’s Blended 
Fully Loaded Fixed Hourly Rate Price to automatically calculate and populate the Baseline Application 
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Software Modifications and/or Enhancements Price for RFP Evaluation for each of Contract Years 12 
through 14. 

10.  Proposer shall review and confirm that Proposer's Grand Total (Management and Operations Services 
and Application Software Modifications and/or Enhancements) Extended Term Price does not include any 
duplication of individual price components. 

Schedule F-1 (Extended Term Price Summary - Termination Under Paragraph 75 (Termination 
Related to DCFS Systems and DCFS Programs)) 

1.  Enter Management and Operations Services Price by Category by Contract Year for each of the twelve 
(12) month periods for Contract Years 12 through 14 utilizing the appropriate categories under the 
Management and Operations Services Price by Category by Contract Year heading on Schedule F-1, 
excluding the Work related to DCFS Systems and DCFS Programs. The Management and Operations 
Services Price by Category by Contract Year shall include all prices to provide Management and 
Operations Services for any Extended Term, excluding the Work related to DCFS Systems and DCFS 
Programs, and such prices shall be set forth in the categories shown on Schedule F-1, and shall exclude all 
prices for COUNTY-requested Application Software Modifications and/or Enhancements pursuant to 
COUNTY-approved M&E Proposals.  
2.  Enter the Price by Category by Contract Year for wages, salaries, benefits, or other compensation for 
work performed by CONTRACTOR Key Staff (i.e., CONTRACTOR Project Executive, CONTRACTOR 
Project Director, System Architect, Technical Manager, Functional Manager, Implementation Manager, 
Conversion and Archive Manager, and Project Controller), under the CONTRACTOR Key Staff Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs.   
3.  Enter the Price by Category by Contract Year for goods and services that enable the transmission of 
electronic data, information, and/or signals over distances to support communications between facilities or 
Local Area Networks (LANs), under the Telecommunications heading, excluding the Work related to 
DCFS Systems and DCFS Programs. 
 
4.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Central Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Central Sites, under the Central Sites Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Central Sites, under the Central Sites Hardware 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for commercially available software, including computer instructions, program, or code 
that controls, executes, or instructs computer devices or components to perform tasks or provide certain 
functionality to Users, for the Central Sites under the Central Sites Software heading, excluding the Work 
related to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, at the Central Sites, under the Central Sites Labor heading, excluding the Work related to DCFS 
Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Central Sites, under the Central Sites Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
5.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Print Facility Sites and physically accommodate and support staff 
resources, equipment, and supplies, at the Print Facility Sites, under the Print Facility Sites Real Property 
heading, excluding the Work related to DCFS Systems and DCFS Programs. Enter the Price by Category 
by Contract Year for electronic goods, including computer devices or components, servers, switches, 
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routers, personal computers, peripherals, and related cables, for the Print Facility Sites, under the Print 
Facility Sites Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter 
the Price by Category by Contract Year for commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, for the Print Facility Sites, under the Print Facility 
Sites Software heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for wages, salaries, benefits, or other compensation for work 
performed by staff other than CONTRACTOR Key Staff, at the Print Facility Sites, under the Print Facility 
Sites Labor heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price 
by Category by Contract Year for consumable goods, including paper and toner cartridges, for the Print 
Facility Sites, under the Print Facility Sites Supplies heading, excluding the Work related to DCFS Systems 
and DCFS Programs. 
 
6.  Enter the Price by Category by Contract Year for real property, including buildings, structures, land, 
and related utilities, that comprise the Project Office and physically accommodate and support staff 
resources, equipment, and supplies, at the Project Office, under the Project Office Real Property heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category by 
Contract Year for electronic goods, including computer devices or components, servers, switches, routers, 
personal computers, peripherals, and related cables, for the Project Office, under the Project Office 
Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by 
Category by Contract Year for commercially available software, including computer instructions, program, 
or code that controls, executes, or instructs computer devices or components to perform tasks or provide 
certain functionality to Users, for the Project Office, under the Project Office Software heading, excluding 
the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for 
wages, salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR 
Key Staff, at the Project Office, under the Project Office Labor heading, excluding the Work related to 
DCFS Systems and DCFS Programs.  Enter the Price by Category by Contract Year for consumable goods, 
including paper and toner cartridges, for the Project Office, under the Project Office Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs. 
 
7.  Enter the Price by Category by Contract Year for other real property, including buildings, structures, 
land, and related utilities, that physically accommodate and support staff resources, equipment, and 
supplies, other than the Central Sites Real Property, Print Facility Sites Real Property, and Project Office 
Real Property, under the Other Facilities heading, excluding the Work related to DCFS Systems and DCFS 
Programs.  Enter the Price by Category by Contract Year for other electronic goods, including computer 
devices or components, servers, switches, routers, personal computers, peripherals, and related cables, 
other than Central Sites Hardware, Print Facility Sites Hardware, and Project Office Hardware, under the 
Other Hardware heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the 
Price by Category by Contract Year for other commercially available software, including computer 
instructions, program, or code that controls, executes, or instructs computer devices or components to 
perform tasks or provide certain functionality to Users, other than Central Sites Software, Print Facility 
Sites Software, and Project Office Software, under the Other Software heading, excluding the Work related 
to DCFS Systems and DCFS Programs. Enter the Price by Category by Contract Year for other wages, 
salaries, benefits, or other compensation for work performed by staff other than CONTRACTOR Key 
Staff, Central Sites Labor, Print Facility Sites Labor, and Project Office Labor, under the Other Labor 
heading, excluding the Work related to DCFS Systems and DCFS Programs.  Enter the Price by Category 
by Contract Year for other consumable goods, including paper and toner cartridges, other than Central 
Sites Supplies, Print Facility Sites Supplies, and Project Office Supplies, under the Other Supplies heading, 
excluding the Work related to DCFS Systems and DCFS Programs.  If needed, enter the Price by Category 
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by Contract Year for up to three (3) other items under the Other (specify) headings, excluding the Work 
related to DCFS Systems and DCFS Programs, and describe each item. 
  
8.  Growth history and estimates for future growth are set forth in the Size and Growth Estimates section of 
the Diligence Library.   
9.  No information shall be entered by Proposer in the Blended Fully Loaded Hourly Labor Rate Price 
section of Schedule F-1. The prices in this section of Schedule E-1 are populated from the information 
entered on Schedule F (Phase 3 (Operational Phase) Price Summary). 

10.  Each price entered on Schedule F-1 shall not exceed the corresponding price entered on Schedule F 
(Extended Term Price Summary). 
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INSTRUCTIONS FOR SCHEDULE G (EXCEPTIONS TO ATTACHMENT C (SAMPLE 

AGREEMENT)): 
Schedule G (Exceptions to Attachment C (Sample Agreement)) 

1.  If Proposer submits and the COUNTY accepts any exceptions in Proposal Section 11 (Exceptions to 
Attachment C (Sample Agreement)) as to which the Proposer is offering a price reduction in one or more 
of its prices as shown on Schedules A (LRS Agreement Price Summary) through F-1 (Extended Term 
Price Summary – Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS 
Programs)), then each such proposed exception shall be separately entered into Schedule G in the 
following manner:  
                                                                                                                                                                            
(a) Exception Number in Proposal Section 11 (Exceptions to Attachment C (Sample Agreement)) - Enter 
the exception number as set forth in Proposal Section 11 (Exceptions to Attachment C (Sample 
Agreement)).   
 
(b)  Brief Description of the Exception - Enter a brief description of the exception.   
 
(c)  Prices Subject to Price Reduction – For each price, as shown on Schedules A (LRS Agreement Price 
Summary) through F-1 (Extended Term Price Summary– Termination Under Paragraph 75 (Termination 
Related to DCFS Systems and DCFS Programs)), as to which Proposer is offering a price reduction if the 
exception is accepted by COUNTY, enter: (i) the specific price as shown on Schedules A (LRS 
Agreement Price Summary) through F (Extended Term Price Summary) (e.g., Management and 
Operations Services Price by Category by Contract Year for Labor for Contract Year 6); and (ii) the total 
amount of the price reduction for such price.  
 
(d)  Total Proposal Price Reduction for Exception - Enter the total proposed price reduction for the 
exception, if the exception is accepted by COUNTY. 

2.  Additional lines may be added to Schedule G to include more entries. 
3.  If Proposer offers a price reduction for a price shown on Schedules B (Phase 1 (Design/Development/ 
Implementation Phase) Price Summary), C (Phase 1 (Design/Development/ Implementation Phase) Price 
by Deliverable), D (Phase 2 (Performance Verification Phase) Price Summary), E (Operational Phase) 
Price Summary), and F (Extended Term Price Summary), then Proposer shall offer a similar price 
reduction for its corresponding price shown on Schedules B-1 (Phase 1 (Design/Development/ 
Implementation Phase) Price Summary – Termination Under Paragraph 75 (Termination Related to DCFS 
Systems and DCFS Programs)), C-1 ((Phase 1 (Design/Development/ Implementation Phase) Price by 
Deliverable – Termination Under Paragraph 75 (Termination Related to DCFS Systems and DCFS 
Programs)), D-1 (Phase 2 (Performance Verification Phase) Price Summary – Termination Under 
Paragraph 75 (Termination Related to DCFS Systems and DCFS Programs)), E-1 (Phase 3 (Operational 
Phase) Price Summary  – Termination Under Paragraph 75 (Termination Related to DCFS Systems and 
DCFS Programs)), and F-1 (Extended Term Price Summary – Termination Under Paragraph 75 
(Termination Related to DCFS Systems and DCFS Programs)). 
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Schedule G (Exceptions to Attachment C (Sample Agreement)) 1 

PROPOSER:  Sample Proposer 

    

    

Exception 

Number in 

Proposal 

Section 11 

(Exceptions to 

Attachment C 

(Sample 

Agreement)) 

Brief Description of the Exception 
Prices  Subject to Price 

Reduction 

Total 

Proposal 

Price 

Reduction for 

Exception 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

      $0 

1
 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, 

and represents Proposer's best and final price. 
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EXHIBIT 1 – LRS NETWORK 1 

1.1 LRS NETWORK TOPOLOGY  2 

The LRS technical infrastructure shall be designed and sized to support an n-tier, Web-services application utilizing a 3 
service-oriented architecture (SOA). The diagram below depicts the overall network topology for the LRS and 4 
COUNTY’s Enterprise Network (LAnet/EN), including the Eastern Data Center and the Downey Data Center. Note: 5 
Downey Data Center may be relocated during Phase 1 (Design/Development/Implementation Phase). 6 

 7 
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1.2 GATEWAY RACK  8 

The Gateway includes the CONTRACTOR-supplied network access points located in two (2) COUNTY sites 9 
approved by COUNTY Project Director, at which the LRS connects to LAnet/EN.  COUNTY will provide one (1) HP 10 
10842 G2 Rack (42U) Wide rack (or equivalent successor) for the portion of the CONTRACTOR-supplied Gateway 11 
that is physically present at each of the two (2) sites.  CONTRACTOR shall provide, install, maintain, and own the 12 
portion of the CONTRACTOR-supplied Gateway that is physically present at each of the two (2) sites, enclosed 13 
within the rack/cabinet described below. 14 

COUNTY will provide the following at each of the two (2) COUNTY sites in support of the portion of the 15 
CONTRACTOR-supplied Gateway that is physically present at each such site: 16 

1. HP 10842 G2 Rack (42U) Wide (or equivalent successor) 17 
• Base cabinet without options 18 
 19 

2. Environmental Infrastructure 20 
• Physical security 21 
• HVAC 22 
• Power (including redundant backup power) 23 
 24 

3. Physical access to the Gateway 25 
• 24/7 accessibility 26 
• Security clearance and authorization for COUNTY-approved CONTRACTOR staff 27 

CONTRACTOR shall provide all goods and services comprising the Gateway, including: 28 

1. Cabinet options for the HP 10842 G2 Rack (42U) Wide (or equivalent successor) 29 
2. All other goods and services for the Gateway 30 

Note: Current COUNTY ISD policy precludes Uninterrupted Power Supply (UPS) at the two (2) COUNTY sites at 31 
which the LRS connects to LAnet/EN.  32 
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 EXHIBIT 2 – COUNTY INFORMATION TECHNOLOGY (IT) 33 
STRATEGIES AND INITIATIVES 34 

 35 
Table 1:  DPSS Business Goals 36 
 37 
The IT strategies and initiatives for fiscal years 2006 through 2009 in support of the 38 
DPSS business goals are as follows:  39 

PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

ASH Production 
Database 

To allow direct notification, exchange of information, 
and transmission of electronic documents relative to 
the appeals process. 

12/31/2007 

Audit Software To automate auditing procedures as required by the 
Fiscal Compliance Section, in order to: track and 
review previous audit reports for reference; monitor 
and track all audit findings until they are resolved; 
track, schedule, and plan future audits and identify 
key contact personnel, and attach and manage audit 
documentation. 

11/01/2007 

Automate TANF 
Quality Control 
Universe Files in 
existing LEADER 
System 

To automate production of the monthly TANF primary 
and secondary QC universe files. 

04/30/2007 

CSBG Report 
Management System 

To automate the report filing/monitoring process of the 
103 agencies that provide services to the public 
through the Community Service Block Grant program. 

07/01/2006 

California Child 
Support Automated 
System Interface 

To replace the interface with the COUNTY’s current 
ARS system with an interface to the statewide 
California Child Support Automated System (CCSAS). 

09/01/2008 

Case Management 
Information & Payroll 
System (CMIPS II) 

To establish the interface with the State system that 
provides payroll information for those individuals who 
receive In Home Supportive Services (IHSS) benefits. 

09/30/2008 

Customer Service 
Call Center 

To improve service to DPSS customers by providing 
easy access to quality information and services. 

07/16/2007 

DPSS Academy 
Trainee Attendance 
for Claiming Process 
System 

To electronically capture and transfer data regarding 
DPSS Training Academy activities and attendance for 
claiming purpose. 

11/01/2007 
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PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

Departmental Data 
Warehousing Project 

To replace an aging and inadequate reporting system 
that extracts over 15,000 data fields from multiple 
sources with a unified and comprehensive new 
process that translates data into standardized and 
internally consistent formats for  quicker and more 
accurate reporting. 

06/30/2007 

Develop Direct 
Deposit 
Enhancement for 
existing LEADER 
System Vendor 
Payments 

To offer vendors direct deposit of payments into their 
bank account. 

04/30/2007 

Document Sharing 
GAIN/CalWORKs 

To enhance the communication and document 
exchange between GAIN regional offices and 
CalWORKs offices. 

06/30/2007 

Domain 
Consolidation 

To consolidate the multiple domain names and file 
servers located throughout the Department in order to 
improve manageability and reduce costs. 

05/31/2007 

Electronic Benefit 
Transfer (EBT) 
System Modifications 

To modify the existing LEADER System’s application 
in order to support enhanced EBT functionality 
provided by the State system, including online card 
history inquiry, FS Disaster Services, and the FS 
Restaurant Meal Program. 

10/31/2006 

Expand CAST 
Document View to 
IEVS 

To allow for the comparison of document images from 
CAST to process IEVS abstracts more effectively. 

07/30/2007 

Feasibility Study of 
One-e-App Interface 
Process 

To evaluate the feasibility of establishing an 
automated One-e-App interface with existing LEADER 
System for the generation Medi-Cal applications. 

04/30/2007 

GEARS Contract 
Extension and 
Procurement 

To complete procurement planning activities for a new 
GEARS Contract. 

12/01/2006 

Implement existing 
LEADER System 
Direct Rent for 
Participants 

To modify the existing LEADER System’s application 
in order to support direct rent payments to landlords 
for CalWORKs participants. 

04/30/2007 
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PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

Improve existing 
LEADER System 
Performance 

To carry out incremental steps toward more flexible 
existing LEADER System, in order to improve system 
performance and data integrity, as well as facilitate 
efficient change management control and quality 
assurance. 

04/30/2007 

Income and Eligibility 
Verification System 
(IEVS) Recipient 

To automate the IFDS & PVS process for abstract 
assignment, prioritization, disposition, benefit 
calculation, scheduling appointments, & generating 
reports. 

09/30/2006 

Inventory Tracking 
Application 

To implement a new Equipment Inventory system to 
replace the current system that is obsolete and no 
longer supported by the manufacturer. 

06/30/2008 

LEADER 
Replacement System 

To complete reprocurement activities for a LEADER 
replacement system. 

06/01/2007 

Existing LEADER 
System Technology 
Refresh 

To replace equipment used in the existing LEADER 
System environment that has reached the 
manufacturer’s end-of-life designation and is fully 
depreciated. 

06/30/2008 

Laptop Lifecycle 
Refresh 

To purchase 50 laptops in order to replace outdated 
equipment. 

06/30/2007 

Lifestyle Printer 
Refresh Project 

To purchase 2,000 printers to replace worn or broken 
LaserJet printers. 

06/30/2007 

Lotus Notes 
Application Migration 

To migrate the existing Lotus Notes Custom 
Applications to a standard technological platform that 
would provide a faster development cycle and reduce 
the cost of maintenance. 

12/31/2008 

Lotus Notes E-Mail 
Migration to 
Exchange 

To migrate to Microsoft Exchange in order to achieve 
a significant reduction in administrative overhead and 
hardware cost. 

12/31/2006 

MC QMR To modify the existing LEADER System’s application 
in order to establish QMB as a program separate from 
Medi-Cal. 

TBD 

MIE QA Auditor 
Enhancement 

To utilize and enhance the Q5i software program for 
audit teams. 

07/31/2007 
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PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

Medi-Cal (MC) 
Bridging 

To automated case referrals to the Healthy Families 
program after the bridging period for children going 
from zero share-of-cost (SOC) to a SOC. 

TBD 

Network Refresh To replace old switches no longer under equipment 
warranty. 

07/31/2007 

Oracle Contract 
Management System 

To automate the current manual system for the 
tracking of vendors and contracts. 

07/31/2007 

PA 2197 - Service 
Request Tracking 
Application 

To automate the current PA 2197 manual process for 
the procurement of equipment and services. 

07/31/2006 

Pentium III Desktop 
Lifestyle 

To purchase 250 Workstations for use while broken 
equipment is being repaired or replaced. 

06/30/2007 

 40 
 41 
Table 2:  DCFS Business Goals 42 
 43 
The IT strategies and initiatives for fiscal years 2007 through 2009 in support of the 44 
DCFS business goals are as follows: 45 
 46 

PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

Adoption Promotion and 
Support Services 
(APSS) 

To automate the APSS referral management, case 
management, billing, invoice, case and financial 
report functions. 

6/30/2008 

Adoptions Public 
Website 

To provide an automated process for Children’s 
Social Workers and the public interested in 
adopting to search for children that are available 
for adoption based on various criteria. 

6/30/2009 

Application Express 
Conversion 

Application Express (previously know as HTMLDB) 
is a rapid Web-application development tool.  This 
project will convert existing standalone 
applications. 

6/30/2008 

Automated Eligibility 
Determination (AED) 

To automated the manual Foster Care Eligibility 
Determination process. 

12/31/2009 

California Child Support 
Automation System 
(CCSAS) Interface 
Project 

To replace the current interfaces between DCFS 
and LA County of Child Support Services 
Department (CSSD). 

8/1/2008 

Child Caregiver 
Agreement/Performance 
Measures System 

To streamline the process of tracking caregiver 
information and agreement related data, provide 
electronic storage of agreements and track the 

12/1/2008 
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PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

caregiver’s performance measurement information.   

Countywide Court 
Report Document 
Imaging  Phase II 

To expand the Court Reports Document Imaging 
pilot project. 

6/30/2008 

DCFS Reporting 
System 

To re-structure the Department’s data reporting 
based on the Director’s Goals and the DCFS 
Outcome Measures. 

6/1/2008 

Electronic Suspected 
Child Abuse Report  
(E-SCARS) 

To provide a rapid, secure electronic transmission 
and receipt of mandated suspected child abuse 
reports between DCFS, Sheriff, Law Enforcement 
Agencies and the District Attorney’s office. 

6/30/2008 

Family Support Services To automate a billing and invoice system for 
community-based agencies.  

6/30/08 

Foster Care Compliance 
Tracking & Alert System 

To provide an automated Home Compliance 
Tracking and Alert system to facilitate the 
monitoring of Foster Home compliance to DCFS 
specifications with regards to training, 
assessments, and certifications. 

12/31/2007 

Hard Disk Encryption To ensure that all Tablet PC/laptops that are 
purchased and deployed have full hard disk 
encryption. 

12/31/2007 

ID Management To implement an Identity Management solution to 
manage, control and track all Department users 
that access Department systems, implement single 
sign-on solution, reduce load of user security 
administration and support auditing of which 
systems are accessed by which user. 

6/30/2008 

Incident Tracking 
System (ITrack) 
Enhancement 

To modify the existing ITrack system, database 
and screens to increase the ability to provide 
statistical data. 

6/1/2008 

Infrastructure Upgrade To upgrade the LAN infrastructure for one site to a 
100/1000 MBPS switch network. 

9/1/2007 

Item Control Tracking 
System 

To automate the Item Control tracking system 
using the Department’s CWTAPPS database and 
the CWS/CMS datamart. 

6/30/2008 

Juvenile Court Services 
24.1 Joint Assessment 
Tracking System 

To automate a system to track the number of 
referrals on youth being serviced by both DCFS 
and the Probation Department. 

6/30/2008 

Kinship Document 
Management 

To implement a Kinship electronic document 
process flow to track, control and manage all tasks 
involved in the assessment process of caregiver 
homes. 

12/31/2007 

Live Scan Store and 
Forward 

To purchase and install a Live Scan Store and 
Forward device to be used in conjunction with 
twenty-eight Live Scan terminals. 

6/30/2008 

Master Roster System - 
MRS 

To acquire a market software product to replace 
the current mainframe Master Roster System. 

6/30/2008 

Multidisciplinary 
Assessment Team 
(MAT) System` 

To automate a Multidisciplinary Assessment Team 
(MAT) tracking system to populate the MAT 
referral, and produce management reports. 

6/30/2008 
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PROJECT TITLE SUMMARY OF PURPOSE 
TARGETED 

COMPLETION 
DATE 

Network Admission 
Control 

To implement Cisco Network Admission Control 
(NAC) technology to provide network based 
security policy management of all devices 
connected to DCFS networks. 

4/1/2008 

Office 2003 To upgrade 7000 DCFS PCs to Microsoft Office 
2003 Standard with Software Assurance. 

11/15/2008 

Output Optimization Purchase and install output devices, printers and 
Multi-function Devices. 

6/30/2008 

Time Study Claiming 
System 

Develop a Time Study Claiming System linking the 
Item Control System and the CWS/CMS datamart 
to identify CSWs who are case-carrying workers in 
order to produce accurate and timely State and 
Federal reports. 

TBD 

WCMIS Replacement To replace the current Welfare Case Management 
Information System (WCMIS) to allow users an 
interface with the Statewide Central Index System 
to obtain CIN numbers and to allow the ability to 
interface with other county systems.  

12/1/2008 

Work Order Tracking 
System Enhancement 

To modify the current Work Order Tracking System 
to accommodate new requirements and reports. 

3/1/2008 

Workstation 
Management 

Purchase, install and implement Altiris Client 
Management Suite to replace Novell ZenWorks 
software. 

TBD 

Workstation Upgrade Purchase workstations to replace outdated 
computers and to accommodate new staff. 

12/31/2007 
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EXHIBIT 3 – COUNTY’S CHIEF INFORMATION OFFICE (CIO) GUIDING 47 
PRINCIPLES 48 
 49 
LOS ANGELES COUNTY 50 
CHIEF INFORMATION OFFICE 51 
 52 
Guiding Principles for Systems Acquisition and Development 53 
 54 
Federated Governance Model 55 
To ensure that Information Technology (IT) resources deliver maximum business value, 56 
the County employs a federated structure to manage information technology. Reflecting 57 
the overall business model of decentralized County management, the federated 58 
approach balances the benefits of local autonomy with the advantages of enterprise-59 
wide IT coordination and management. It simultaneously allows responsiveness to 60 
business issues and accountability to local management, while establishing a 61 
convergent IT direction and optimized infrastructure. This approach keeps decision-62 
making as close as possible to the business unit while integrating the fabric of the 63 
County technology infrastructure, electronic data, and horizontal processes. 64 
 65 
The County’s Federated Governance Model recognizes three levels: 66 
• Enterprise – policy, standards, infrastructure, enterprise systems, security, and 67 

telecommunications. 68 
• Affinity Group – processes, systems, and data shared between multiple 69 

departments. 70 
• Department – systems internal to a specific department or functional area. 71 
 72 
Each of these three tiers represents varying blends of integration and autonomy. At 73 
each level, an IT function is autonomous except as it relates to the tiers(s) above, and 74 
complies with information technology policies, standards, conventions and practices for 75 
purposes of business processes and systems integration. 76 
 77 
1. Guiding Principles for System Acquisition and Development 78 

The County’s Chief Information Office has developed the following principles for 79 
new system acquisitions and system development. 80 

 81 
• Open Standards.  All new system acquisition and development should 82 

employ products or solutions that use open industry standards to facilitate 83 
interoperability between applications, systems and organizations.  Open 84 
standards are technology specifications that are publicly available and 85 
affirmed by an industry-recognized standards body. The use of open 86 
standards that allow for interoperability between applications and vendor-87 
specific products and will ensure their flexibility and adaptability to changing 88 
business needs. 89 

 90 
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• Industry-Proven Technology.  All new system acquisition and infrastructure 91 
should use commercially viable, industry-proven, widely-used technology to 92 
the maximum extent possible. Use of industry-proven, widely-used 93 
technology allows for easier access to affordable skills and a large base of 94 
proven software solutions. It can reduce risk, and helps ensure robust product 95 
support.  Wherever practical, the County should implement commercial-off-96 
the-shelf technology as a first preference over completely custom 97 
applications.  Open Source software should only be used when a viable set of 98 
commercial vendors have committed to support it.  99 

 100 
• Countywide Network Backbone.  The Los Angeles County Enterprise 101 

Network (LAnet-EN) will be used as countywide network backbone for 102 
applications and services to foster greater collaboration and sharing of data 103 
between County departments and agencies.  The County uses the TCP/IP 104 
family of protocols as the standard network protocol to ensure technical 105 
compatibility and efficient use of the available data transport resources. 106 

 107 
• Multi-tier Server Architecture.  All new system acquisition and development 108 

should employ a multi-tiered architecture that separates presentation, 109 
business logic, database and other services into logical components. A multi-110 
tiered architecture provides architectural flexibility from many perspectives 111 
including scalability to meet future growth needs, selection of different 112 
platforms to meet potential changes to technology standards and directions, 113 
and minimization of technology obsolescence. 114 

 115 
• Web Browser Client.  All new system acquisition and development should 116 

employ server-based thin client solutions requiring only network access and a 117 
Web browser for end-user access whenever such solutions are technically 118 
appropriate.  Through the use of server-based applications, thin client 119 
technologies (especially Web-based clients), portals, and gateways, County 120 
Departments can reduce the cost and complexity of all IT functions, making it 121 
easier to implement, deploy, manage, and monitor applications and 122 
information resources. Server-based architecture provides the ability to rollout 123 
new applications and upgrades to the entire organization simultaneously. 124 

 125 
• Server Consolidation. To the extent possible, systems should utilize new 126 

technologies and architectures that provide for a consolidated server 127 
environment. Such consolidated server environment will streamline software 128 
licensing, more efficient system administration, better scalability and 129 
utilization planning, and provide a more effective management of storage, 130 
system capacity and performance, and backup and disaster recovery. 131 

 132 
• Service Oriented Architecture (SOA). This approach requires that County 133 

and its Departments take a critical look at their operations and develop a 134 
“service-based” business model. Such modularization at the business level 135 
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allows for the development of a systems architecture that is also modular and 136 
flexible for unanticipated changes in business requirements and technology.  137 
The SOA implementation shall be based on the following principles as 138 
defined under California Enterprise Architecture Program Service-Oriented 139 
Architecture (SOA) Master Guide: 140 
1. Design for Ease of Use 141 
2. Design Web services with appropriate granularity 142 
3. Reassemble before Rewrite 143 
4. Web services should be loosely coupled and extensible 144 
5. Web services must have well-defined interfaces 145 
6. Design stateless base Web services 146 
7. Implement business processes via orchestrating Web services into a 147 

process flow (BPEL standard) 148 
8. A governance structure must be created to manage Web service 149 

development and operational environments 150 
9. Implement Web service security and policy enforcement standards 151 

 152 
• Support Event-Based Processing.  All new system design and 153 

development should be driven by business events.  Event-based processing 154 
enables applications to adapt quickly to changes in business processes by 155 
only changing the application component related to the changed business 156 
event and strengthens linkage to the business by mirroring the actual 157 
business environment. 158 

 159 
• Support Workflow Processing.  All new system design and development 160 

should incorporate workflow functionality.  Workflow processing enables 161 
applications to incorporate functionality such as approvals within an 162 
application and change processing paths through the application without 163 
source code programming changes. 164 

 165 
• Support Data Warehousing.  All new system acquisition and development 166 

should support the capability to develop online transaction processing (OLTP) 167 
and/or data warehousing applications. These two classes of applications 168 
require very different data models and make very different demands on 169 
database systems. Online transaction processing focuses on quick updates of 170 
the data. Often, the speed of these updates can be dramatically slowed down 171 
by the processing generated by user queries. For this reason, it is best to 172 
separate the data warehouse from the OLTP. In so doing, we also provide for 173 
a more secure environment for both OLTP and data warehousing. 174 

 175 
• Partitioning and Modularization of Application Components.  System 176 

solutions should be highly partitioned, modular in design, that are comprised 177 
of components that are maximally decoupled, and that use standards-based 178 
messaging protocols for communication between external and internal 179 
systems.  This kind of modular implementation should allow for the upgrade, 180 
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exchange, and reuse of products with minimal retooling or disruption to the 181 
overall environment. 182 

 183 
• Application and/or Network Security.  The County requires that all 184 

applications conform to the Information Security Strategic Plan: 185 
http://lacounty.info/omd/q1_2007/cms1_055410.pdf.  The County requires 186 
that all departments and designated contractors implementing new 187 
applications contact Allen Brusewitz, Chief Information Security Officer for 188 
assistance in determining security requirements for the network, application 189 
and associated database.  Mr. Brusewitz may be reached by telephone at 190 
(562) 940-3873 or by email at: ABrusewitz@cio.lacounty.gov. 191 

 192 
2. Development Standards 193 

The standards presented below are preferred technologies for products 194 
developed for the County.  The County will consider alternate proposals that 195 
deviate from the standards if an acceptable business case is presented. 196 

 197 
• Unified Modeling Language.  The use of the Unified Modeling Language 198 

(UML) for system specification and modeling is highly recommended for all 199 
enterprise level applications. UML is an open non-proprietary methodology 200 
used for business process and organizational structure modeling that 201 
promotes object-oriented software development. 202 

 203 
• Database Management Systems (DBMS).  The standard database 204 

management system (DBMS) for enterprise or affinity group applications is 205 
Oracle.  Microsoft’s SQL Server DBMS is acceptable for department 206 
applications and may be offered as an alternative for enterprise or affinity 207 
group applications, but must present an acceptable business case. 208 

 209 
• User Interface.  All newly developed or acquired applications shall be 210 

accessible using a standard HTTP/HTTPS browser. To the extent possible 211 
and when cost-effective applications shall be browser neutral.  Public Internet 212 
access shall be developed to be “browser neutral” and support the latest 213 
version of the browser and also be backward compatible by three (3) major 214 
releases. 215 

 216 
• Component Based Development Language.  Enterprise or affinity group 217 

application should utilize Java2 Enterprise Edition (J2EE) to support an open, 218 
non-proprietary architecture. Department applications may utilize a .NET 219 
platform. New systems should use XML-based data architectures for 220 
increased standardization and data sharing, including industry specific XML 221 
dictionaries and schemas (e.g., Justice XML, etc.). 222 

 223 
• Open Architecture.  All new systems should utilize an open architecture 224 

using industry standards such as Web Services and XML, WSDL, SOAP, 225 
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UDDI, SAML, and OASIS. Also, functionality such as Transactional Integrity, 226 
Monitoring, Auditing, and Security must be supported natively by the product. 227 

 228 
• Integration Brokers and Interfaces.  All interfaces and data conversions 229 

involving enterprise, affinity group or departmental applications should utilize 230 
one of the County’s recommended integration broker technology platforms: 231 
WebSphere MQ Integrator, Cloverleaf Integration Services, and SeeBeyond. 232 

 233 
• Web Servers / Application Development Platforms.  All Web hosting for 234 

enterprise and multi-department applications should utilize Apache-based 235 
application servers (e.g., WebSphere, Oracle Application Server, JBOSS, 236 
Tomcat, etc.) and Department applications should utilize Microsoft Internet 237 
Information Servers.  238 

 239 
• Business Intelligence Reporting Tools.  New applications development or 240 

acquisitions should utilize the County’s standard reporting tool Cognos suite 241 
of business intelligence software.  For formatted reporting embedded within 242 
applications, Crystal Reports and Oracle Report tools may be used. 243 

 244 
• Database Communication.  All direct database communication shall utilize 245 

ODBC, JDBC, ADO/OLEDB, or ADO.NET. 246 
 247 

• Geographic Information Systems.  Environmental Systems Research 248 
Institute (ESRI) ArcGIS tools for Geographic Information Systems (GIS) and 249 
mapping applications may be used. 250 

 251 
• Storage.  EMC, HP, and Network Appliance storage products may be used. 252 

 253 
• Enterprise Content Management.  Enterprise content management 254 

technologies (i.e. document imaging, document capture, document 255 
management, document storage, and workflow) should utilize enterprise-256 
class solution suites that offer multiple technology components (e.g., EMC, 257 
Global 360, FileNet P8, and Hyland OnBase). 258 

 259 
• Electronic Forms (eForms).  Adobe product suite should be used for 260 

eForms solutions to internal and external users. Global 360, FileNet P8, and 261 
Hyland OnBase may also be used. 262 

 263 
3. Preferred Enterprise IT Standards and Recommendations 264 
 265 

The following table provides a list of preferred enterprise IT standards and 266 
recommendations which COUNTY may revise from time to time: 267 
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 268 

Function 
Preferred Enterprise IT Standards and 
Recommendations (Current Version) 

Operating Systems 

Client operating system Microsoft Windows  

Department Server operating 
system 

Microsoft Windows Server  

Enterprise/Mid-Range HP- UNIX, AIX, Linux 

  

Networks  

Wide Area Network (WAN) Los Angeles County Enterprise Network 
(LAnet/EN) 

Local Area Network (LAN) Microsoft Windows 

WAN/LAN Infrastructure Cisco and TCP/IP 

Wireless LAN IEEE 802.11 

  

Security  

Antivirus  Symantec, Network Associates (McAfee) 

Patch Management PatchLink and Altiris 

Anti-spam BrightMail 

Firewall Cisco PIX Firewalls 

Network Intrusion 
Detection/Prevention 

Cisco Network Intrusion 

Host Intrusion Protection Cisco CSA and McAfee Entercept 

Internet Filtering BlueCoat 

Electronic Signature Standard to be established 

Digital Certificates Standard to be established 

  

Remote Access  

Remote Access  LAnet/EN VPN  

Two factor authentication RSA SecurID 

  

Desktop Management  

Directory Services Active Directory 

Desktop Configuration 
Management 

Altiris 

Desktop Firewall Zone Alarm, Microsoft 

  

Office Productivity Software  

Desktop Office Suite Microsoft Office  

Word Processing Microsoft Word  

Spreadsheet Microsoft Excel  

E-mail Microsoft Outlook/Exchange  
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Function 
Preferred Enterprise IT Standards and 
Recommendations (Current Version) 

Presentation software Microsoft PowerPoint  

Adobe pdf Adobe Acrobat Professional 

  

Web Browser and Content  

Browser Microsoft Internet Explorer 7.0, Firefox 2.0, 
Netscape 9.0 and higher versions with 128 bit 
encryption 

Web content management Stellant 

Portal Software  WebSphere 

  

Databases and Reporting  

Database Architecture SQL compliant 

Database software Oracle and Microsoft SQL Server  

Business Intelligence Cognos Business Intelligence Product Suite 

Ad hoc Report Writer Cognos Business Intelligence Product Suite 

  

Applications  

GIS ESRI Arc Tools 

Document Management EMC, Global 360, FileNet P8, and Hyland OnBase

e-Forms Adobe 

  

File Transfers  

File Transfer Protocols FTP, SFTP 
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EXHIBIT 4 – CALIFORNIA SERVICE-ORIENTED ARCHITECTURE 269 
(SOA) MASTER GUIDE 270 
 271 

  272 

California Enterprise Architecture 273 

Program  274 
  275 
  276 
  277 
  278 
 279 

Service-Oriented 280 

Architecture (SOA) 281 

  282 

Master Guide  283 

  284 
 285 

 286 
Revision History  287 
06/30/2006 Original Draft  288 
09/11/2006 Appendix D – Legacy Integration Patterns, enhanced ESB section.   289 
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SOA Documents  335 
  336 

The service oriented architecture advocated by the California Enterprise Architecture Program is 337 
organized into a set of interrelated documents.  A master guide serves as the “jumping off point” 338 
and describes in an overview fashion the key parts of SOA.  339 
  340 

341 
   342 
  343 
There are six whitepapers plus a roadmap to address in-depth details of SOA.    344 
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The Business Case for SOA  345 
  346 

Overview  347 
“It’s not the strongest of the species that survive, or the most intelligent, but the ones most 348 
responsive to change”.    Charles Darwin   349 
  350 
A service-oriented architecture (SOA) is a good choice for handling the “how” of business 351 
services.  That is, once business services are appropriately defined, they can be implemented in 352 
SOA.  This strongly implies that business services must first be defined and categorized which 353 
means a different way of thinking about how we deliver services to constituents.  Instead of 354 
looking at “the business” from an isolated set of requirements and applications perspective, we 355 
need to look across individual applications and determine our true business architecture.    356 
  357 
What are the capabilities for a particular business, how are the capabilities related, and what are 358 
the implications for connecting capabilities?  Once business services are understood, we can 359 
look for candidates for shared services.  Business services can also be grouped into “service 360 
centers”; for example, Health Service Center, Taxes Services Center, or a License Service 361 
Center.  Shared IT services reduce costs by getting rid of duplication and they also promote 362 
consistency.  363 
  364 
Many business services have multi-level government scope that may span Federal, state, 365 
county, and local levels. So interoperability becomes very important.  With a variety of 366 
government entities involved, standards-based applications are a must.  367 
  368 
Here is a summary of some of the business benefits of SOA:  369 
  370 

 • Increases Business Agility - SOA can enhance the ability of a business to react to 371 
new regulations, policies, or opportunities and deliver innovative services to citizens and 372 
businesses in a timely manner.  This is possible because an SOA-enabled environment 373 
is standards-based, platform neutral, and eventually, a good portion of the new 374 
requirements can be met using existing shared services or aggregating existing services 375 
to form a new one.    376 

 377 
  378 

SOA opens the door for business and IT to engage in a much richer dialogue.  By 379 
focusing on what the business wants (not how it work gets done), specific parts of a 380 
given business process can be delegated to different parts of the organization as well as 381 
external partners.    382 
  383 

 • Reducing Business Risk and Exposure – Regulatory compliance is essentially a 384 
business agility issue since legislation changes on a regular basis.  Increased business 385 
services flexibility in the face of changing laws and regulations is a concrete instance of 386 
the business agility benefit of SOA.  Specifically, SOA primarily offers a risk-reduction 387 
capacity to public sector entities looking for increased operations flexibility.    388 

 389 
  390 
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Improved governance, compliance, and general risk reduction is a different quantifiable 391 
benefit than increased business agility.  Compliance and governance offers a reduction 392 
of liability, while business agility offers an increase in business opportunity.  393 
Implementing SOA for the purpose of improving business processes, establishing state-394 
wide security, privacy, and implementation policies, and providing auditable information 395 
trails, are ways that SOA can reduce several of the risks facing departments today.  396 

  397 
 • Increases Asset Reuse – One of the most important benefits of SOA is that users can 398 

create new business processes and composite applications from existing services.  In 399 
other words, service reuse becomes the mode of operation instead of application 400 
integration.  Over time, as the state builds and reuses services, the ROI will increase.  401 

 402 
  403 

 • Encourages Effective Collaboration – SOA promotes sharing of ideas, business 404 
services, solutions, best practices, frameworks, and tools across departments and 405 
agencies.  This results in lower overall costs, greater ROI for a given service, and a 406 
higher degree of consistency from the user’s perspective.  407 

 408 
  409 

 • Reduces Integration Expenses – SOA provides an opportunity to migrate away from 410 
monolithic, hard to change heavy business applications to light weight, loosely-coupled 411 
business services.  Loosely-coupled systems can reduce the complexity and hence the 412 
cost of integrating and maintaining distributed computing environments.  While moving to 413 
standards-based interfaces such as Web Services reduces integration and cost 414 
somewhat, the real win with SOA is in replacing multiple fine-grained functions with 415 
coarse-grained, loosely coupled services that can handle a wider range of business 416 
interactions in a more flexible manner.  This results in less maintenance and upgrade 417 
headaches, fewer customer complaints, and more secure systems.  418 

 419 
  420 

 • Reuse of Legacy Systems – By Web service enabling legacy systems, departments 421 
can extend the life of and continue to take advantage of their mainframe investments 422 
while allowing legacy applications to participate in a services environment.  This is a key 423 
strategy in moving from a predominately legacy applications environment to an SOA-424 
enabled shared services environment. 425 

 426 
  427 

A Business-Oriented Foundation for Services  428 
The following article is a good description of how business and IT can become closer aligned.  It 429 
advocates that a business architecture is necessary to describe the business capabilities which 430 
define “what” a business does, and SOA is a good mechanism for handling “how” the 431 
capabilities are implemented.  432 
  433 
http://msdn.microsoft.com/architecture/default.aspx?pull=/library/en-434 
us/dnbda/html/ServOrient.asp .    435 
Ulrich Homann - Microsoft Corporation, February 2006.  436 
  437 
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SOA and Gartner “Hype Cycle”  438 
Gartner produces “hype cycle” diagrams for a variety of topics.  They are intended to show 439 
where a given item fits within a maturity curve.  They contrast the visibility of an item with a pre-440 
defined set of maturity points identified as Technology Trigger, Peak of Inflated Expectations, 441 
Trough of Disillusionment, Slope of Enlightenment, and Plateau of Productivity which represent 442 
the beginning and ending of the maturity curve.  443 
  444 
Following, is the Gartner “Hype Cycle for Government, 2005”.  It depicts SOA in the “Trough of 445 
Disillusionment” meaning many public sector entities are in the process of figuring out how to 446 
capitalize on the benefits of SOA.  In contrast, many private industry companies would position 447 
SOA in the “Slope of Enlightenment” phase.  For example, see The Hartford: Lessons From 3 448 
Years of Work On SOA .  449 
  450 
  451 

 452 
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SOA Introduction  453 

  454 

The Accidental Architecture  455 
Over the past two decades, numerous distributed computing models arrived on the scene, 456 
including DCE, CORBA, DCOM, MM, EAI brokers, J2EE, .NET, and Web services.  However, 457 
indications are that only a small percentage of enterprise applications are connected, regardless 458 
of the technology being used.  According to a research report from Gartner Inc. ("Integration 459 
Brokers, Application Servers and APSs" 10/2002), number less than 10%.  460 
  461 
Another surprising statistic - of the applications that are connected, only 15% are using formal 462 
integration middleware.  The rest are using the ETL and batch file transfer techniques, which 463 
are largely based on hand-coded scripting and other custom solutions.   464 
  465 
The Gartner statistics provide sobering data points that illustrates the true state of integration 466 
today.  How are the other 85% of applications connected?  A very common situation that exists 467 
in enterprises today is referred to as "the accidental architecture."  468 
  469 
The accidental architecture is something that nobody sets out to create; instead, it's the result of 470 
years of accumulating one-of-a-kind pointed integration solutions.  In an accidental architecture, 471 
corporate or organizational applications are perpetually locked into an inflexible integration 472 
infrastructure.  They continue to be treated as "silos" of information because the integration 473 
infrastructure can't adapt to new business requirements.  474 
  475 
Most integration attempts start out with a deliberate design, but over time, other pieces are 476 
bolted on and "integrated," and the handcrafted integration code drifts away from the original 477 
intent.  Through incremental patches and bolt-ons, integrated systems can lose their design 478 
integrity, especially if the system is maintained by a large number of people to whom the original 479 
design intent may not have been well communicated.  It's a fact that individual point-to-point 480 
integrations will drift away from consistency, as engineers make "just this one little change" 481 
that's expedient at the time.  Eventually, it becomes difficult to even identify the points for 482 
making changes, and to understand what the side effects would be as a result.  In a deployed 483 
system this can lead to disastrous results that will negatively affect your business.    484 
  485 
Above excerpts from – David A. Chappell (Sonic Software) “Enterprise Service Bus” 2004  486 

SOA  487 
SOA has become a well-known but somewhat elusive acronym.  Some describe SOA as an IT 488 
infrastructure for business enablement while others look to SOA for increasing the efficiency of 489 
IT.    490 
  491 
Gartner defines SOA as “an architectural style in which certain discrete functions are packaged 492 
into modular, shareable, distributable elements ("services"), which can be invoked by 493 
consumers in a loosely coupled manner”.  With SOA, integration becomes forethought rather 494 
than afterthought—the end solution is likely to be composed of services developed in different 495 
programming languages, hosted on disparate platforms with a variety of security models and 496 
business processes.  While this concept sounds incredibly complex it is not new—some may 497 
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argue that SOA evolved out of the experiences associated with designing and developing 498 
distributed systems based on previously available technologies.    499 
  500 
The acronym SOA prompts an obvious question—what, exactly, is a service?  Simply put, a 501 
service is a program that can be interacted with through well-defined message exchanges.  502 
Services must be designed for both availability and stability.  Services are built to last while 503 
service configurations and aggregations are built for change.  Agility is often promoted as one of 504 
the biggest benefits of SOA—an organization with business processes implemented on a 505 
loosely-coupled infrastructure is much more open to change than an organization constrained 506 
by underlying monolithic applications that require weeks to implement the smallest change.  507 
Loosely-coupled processes and loosely-coupled information structures result in loosely-coupled 508 
systems.  509 
  510 
Services and their associated interfaces are designed to be re-configured or re-aggregated to 511 
meet the ever-changing needs of business.  Services remain stable by relying upon standards-512 
based interfaces and well-defined messages—in other words, SOAP and XML schemas for 513 
message definition. Services designed to perform simple, granular functions with limited 514 
knowledge of how messages are passed to or retrieved from them are much more likely to be 515 
reused within a larger SOA infrastructure.    516 
  517 
SOA and Web Services have recently been used interchangeably.  That is because most of the 518 
SOA standards work has focused on Web services.  New standards are emerging and new 519 
vendor products are now available that focus on Enterprise Service Bus concepts.  For 520 
example, major technology companies are currently working on Service Data Objects.  SDOs 521 
will enable uniform access to application data and a common programming model for all data 522 
sources, wherever and however the data is stored.  SDOs leverage the simplicity of XML 523 
without introducing the complexity of XML Schema or the performance issues of serialization.  524 
Using SDOs and SOA together, systems programming tasks are separated from the business 525 
logic and encapsulated in reusable services.  They simplify business application programming 526 
without getting pulled into technology or implementation details.  527 

Loosely Coupled Interfaces  528 
Most current applications interact via tightly coupled interfaces.  This requires the calling 529 
application to know language specific and datatype details of the target application (for example, 530 
Java API).  This makes maintenance more difficult and the notion of shared services built on 531 
tightly coupled interfaces very difficult.  532 
  533 
Loosely coupled interfaces use industry standard XML messages to communicate.  This 534 
process uses a messaging broker (or backbone) to handle the delivery details.  This is often 535 
referred to as an Enterprise Service Bus.    536 
  537 
SOA Web services are based on loosely coupled interfaces.  XML messaging is the core of 538 
Web services.  There are many WS* standards that define the different types of XML content.  539 
  540 
The above paragraphs address loose coupling from a technical perspective.  It should be noted 541 
that business processes and information can (and usually are) designed for only a limited set of 542 
consuming applications.  Thus, they are tightly-coupled limiting their usefulness.  543 
  544 
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545 
   546 
  547 
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SOA Architecture  548 
   549 

  550 
SOA presents the big picture of what you can do with Web services.  Web services 551 
specifications define the details needed to implement services and interact with them.  However, 552 
SOA is an approach to build distributed systems that deliver application functionality as services 553 
to end-user applications or to build other services. SOA can be based on Web services, but it 554 
may use other technologies instead.  In using SOA to design distributed applications, you can 555 
expand the use of Web services from simple client-server models to systems of arbitrary 556 
complexity.  557 
  558 
Thus, individual software assets become the building blocks to develop other applications. You 559 
can reduce the complexity of systems by using a common style of interaction that works with 560 
both new and legacy code.  There is a standard way of representing and interacting with these 561 
software assets; now the focus shifts to application assembly based on these building blocks.  562 
  563 

Web Services  564 
Web services are a great example of how IT can better support business goals.  One way is to 565 
consolidate like business functionality which currently is spread across many applications into 566 
shared services.  This not only saves IT costs, but it makes it much easier to implement a 567 
change to a business process.  If the shared services are architected correctly, they can be 568 
reused and repurposed to fit many business scenarios resulting in a much richer user 569 
experience.    570 
  571 
Web services are a core component of SOA.  They are XML message-based, defined by 572 
industry standards, and are supported by practically every vendor.    573 
  574 
Please see Web Services White Paper  for a detailed discussion of all the components that 575 
make up Web services.  Following, are some highlights.  576 
Web Service Patterns  577 
Shared business services are implemented as atomic, composite, federated, or orchestrated 578 
Web services.  Each of these patterns has a specific purpose and together, they provide a great 579 
deal of service flexibility.  Very simple to large, complex business processes can be 580 
implemented using the above patterns.  By definition, they are designed to be shared, 581 
aggregated, and repurposed making it much easier and faster to implement business change.  582 
  583 
Please see SOA Service Patterns White Paper  for all the details.  584 
  585 
Web Service Composition  586 
The lowest level (and therefore, the most simple) Web services are called atomic.  In order to 587 
achieve maximum reuse, atomic Web services can be aggregated (composed) into larger, 588 
broader-purposed services.    589 
  590 
The capability to combine simpler services into larger more complex ones is a very powerful 591 
concept.  592 
 593 
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Web Service Orchestration  594 
Atomic, composite, and federated Web services may all be developed using a specification 595 
language such as Business Process Execution Language (BPEL) and executed by a workflow 596 
engine (usually part of the SOA infrastructure).  That is, individual Web services may be 597 
executed in a certain order (orchestrated) to fulfill a specific business process.    598 
  599 
Web Service Types  600 
There are two basic types of Web services: SOAP and REST.  Currently, SOAP is the more 601 
common, but REST is rapidly gaining momentum.    602 
  603 
SOAP is a standard that defines how XML messages are transmitted over specific protocols.  604 
For example, SOAP over HTTP or SOAP over JMS (Java).  SOAP acts like an envelope that 605 
carries a variety of XML messages each with a particular purpose.  For example, there are XML 606 
messages (schemas) for handling security.  SOAP messages can handle complex data objects, 607 
such as customer, payment, or license details.  608 
  609 
REST typically handles simpler XML messages and therefore, is more efficient because they 610 
require little overhead.  However, currently REST is limited to the HTTP protocol.  611 
  612 
Web Service Standards  613 
There are two main organizations that define Web service standards:   614 
W3C - World Wide Web Consortium http://www.w3.org/ .  615 
OASIS – Organization for the Advancement of Structured Information Standards 616 
http://www.oasis-open.org/home/index.php .  617 
  618 
There are many standards for the various parts of Web services.  Please refer to the Web 619 
Services White Paper for a fairly complete description of the standards as well as links to more 620 
detailed information.  621 

Enterprise Service Bus (ESB)  622 
Connecting systems and automating business processes are strong drivers to reducing costs, 623 
improving operational efficiency, and capturing new business opportunities.  For these reasons, 624 
technologies that facilitate integration are a high priority for many technology executives.  625 
  626 
Some of the more popular approaches are ETL (Extract, Transform, and Load), Batch, FTP, 627 
Information Brokers, and ESB.  The latter has emerged as the preferred method to connect 628 
Web services as well as provide interoperability among applications, mainframe, and third party 629 
systems.  630 
  631 
ESBs are based on lessons learned from integration brokers and best practices from standards-632 
based infrastructure based on XML, Web services, reliable asynchronous messaging, and 633 
distributed components.  These collectively form an architecture for a highly distributed, loosely 634 
coupled integration fabric to deliver all the key features of an integration broker, but without the 635 
barriers.  636 

  637 
In simple terms, ESBs:  638 

 • Route messages between services.  639 
 • Convert transport protocols between requestor and service.  640 
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 • Transform message formats between requestor and service.  641 
 • Handle business events from disparate sources.  642 

 643 
  644 
Some ESB vendors include additional features:  645 

 • Service composition  646 
 • Business process management  647 

 648 

SOA Security   649 
Because SOA is XML message-based, security in the SOA world is handled via specific 650 
sections within an XML message.  WS-Security from OASIS defines the mechanism for 651 
including integrity, confidentiality, and single message authentication features within a SOAP 652 
message. WS-Security makes use of the XML Signature and XML Encryption specifications and 653 
defines how to include digital signatures, message digests, and encrypted data in a SOAP 654 
message.   655 
  656 
Identity and Authentication  657 
Authentication means verifying the identity of a user.  The Web service security standards allow 658 
for the notion of identity authorities and trusted relationships.  That is, an identity service can be 659 
federated among departments; however there is only one authority for a given type of identity 660 
(for example, a Citizen Authority which would be the single point of authenticating any citizen 661 
performing an interaction requiring security).  Other citizen-based applications would trust this 662 
authentication and not re-authenticate as the user’s interactions invoke different applications.  663 
  664 
SAML (Security Access Markup Language)  665 
Security Assertion Markup Language (SAML) from OASIS provides a means for partner 666 
applications to share user authentication and authorization information. This is essentially the 667 
single sign-on (SSO) feature being offered by all major vendors in their e-commerce products. 668 
In the absence of any standard protocol on sharing authentication information, vendors normally 669 
use cookies in HTTP communication to implement SSO. With the advent of SAML, this same 670 
data can be wrapped inside XML in a standard way, so that cookies are not needed and 671 
interoperable SSO can be achieved.   672 
  673 
SAML is an XML vocabulary that defines the syntax necessary to exchange identity information 674 
between applications.    675 
  676 
Security Standards  677 
There are many Web service security standards.  Please see the Security Standards for Web 678 
Services section in the SOA Security White Paper  for detailed descriptions.  679 
  680 

Reference SOA Architecture  681 
Establishing an Enterprise Reference Architecture is important for the big picture.  SOA is a key 682 
subset of the enterprise and it is sometimes not obvious where SOA fits into the enterprise.  683 
That is, one can get lost in the many details and standards surrounding SOA.  So, a Reference 684 
SOA Architecture is provided (see following diagram).  685 
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  686 
Note Web services can be either internal or external to an organization.  Using services 687 
developed and made public by other organizations is highly encouraged to reduce duplication of 688 
resources.  689 
  690 
From a security perspective, it is desirable to put as much in the Internal tier as possible.  Only 691 
components located in the DMZ are accessible via the Internet.  The DMZ could be architected 692 
to provide different levels of security based on profile group.  Proxy services and security 693 
policies could be applied at the Web server level.  694 
  695 
Traditional API/Batch Based Services are contrasted to SOA Based Services.  The traditional 696 
environment reflects current “stove-pipe” applications and their complex (and duplicative) 697 
infrastructure.  It is noted that these applications should have a retirement strategy which 698 
includes migration details.  In many cases, multiple phased projects will be required.  699 
  700 

701 
   702 
 703 
In the SOA Based Services perspective, Web applications manage user interactions, and they 704 
invoke services that implement business processes.  Web applications invoke Web service APIs 705 
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via XML interfaces which are message based.  A proxy mirrors the actual Web service interface.  706 
Web services are defined in a Web Services Description Language (WSDL) document which 707 
may be registered in a Universal Description Discovery and Integration (UDDI) repository (which 708 
provides location services).  709 
  710 
Services should be implemented in the Internal tier.  The XML messages are processed by the 711 
messaging infrastructure when the appropriate service is called by a business process.   An 712 
XML Firewall could be deployed to look inside SOAP messages and enforce the security 713 
section of the message.  Web services are implemented as a Business Component in a specific 714 
language (.NET/C# or J2EE/Java).  Access Services handle formatting and communications 715 
among data sources including packaged applications, rules, report, and security servers.  716 
  717 
This document does not address the complex issue of data management.  This is a large topic 718 
which needs proper attention to fully realize the potential of an SOA Based Services 719 
environment.  720 
  721 

California SOA Principles  722 

  723 
  724 

 1. Design for Ease of Use: Make it easy for your business solution builders to 725 
assemble services into applications and business scenarios.  Organize the structure of 726 
the California Enterprise Repository so it can be easily searched, learned, and managed.  727 
Create a business architecture (categorize and classify business services) and show 728 
clearly show how SOA services relate to the business architecture.  729 

 730 
  731 
 2. Design Web services with appropriate granularity.  The granularity of 732 

operations is an important design point. The use of coarse-grained interfaces for 733 
external consumption is recommended, whereas fine-grained interfaces might be used 734 
inside the enterprise. A coarse-grained interface might be the complete processing for a 735 
given service, such as SubmitPurchaseOrder, where the message contains all of the 736 
business information needed to define a purchase order. A fine-grained interface might 737 
have separate operations for: CreateNewPurchaseOrder, SetShippingAddress, AddItem, 738 
and so forth.  739 

 740 
  741 

While the fine-grained interface offers more flexibility to the requester application, it also 742 
means that patterns of interaction may vary between different service requesters. This 743 
can make support more difficult for the service provider. A coarse-grained interface 744 
guarantees that the service requesters will use the service in a consistent manner. SOA 745 
does not require the use of coarse-grained interfaces, but recommends their use as a 746 
best practice for external integration. Service choreography can be used to create a 747 
coarse-grained interface that runs a business process consisting of fine-grained 748 
operations.  749 
  750 
Granularity can be viewed from several perspectives.  One perspective is the amount of 751 
data sent/received.  A second perspective is complexity of the interface.  A third 752 
perspective is the number of interactions required to complete a session.  An example 753 
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might be a service that provides all registered voters in a county.  Should it send one 754 
huge list (one interaction, but a huge dataset); or send just the As then the Bs then the 755 
Cs (26 interactions for consuming processes that do indeed need ALL names, but 756 
smaller data sets); or one by one (eg by citizen; which could lead to thousands of 757 
interactions, with very small data sets).  The number of interactions required to complete 758 
a "session" can also be driven by the number of steps in a composite operation, which is 759 
the example used here.  760 
  761 
Gardner recommends designing services to be as general-purpose as possible.  Thus if 762 
a large number of consumers would use an "all in one" SubmitPurchaseOrder, then 763 
create it. But provide some "override" services so that consumers with specialized needs 764 
can override the generic operation.  765 

  766 
 3. Reassemble before Rewrite.  Individual Web services can be assembled into 767 

composite Web services.  Standard web interfaces can also be used to quickly create 768 
new services.  Consider reassembling existing base Web services before writing new 769 
Web services.  For example, Federated Jobs Service is a composite of Available Jobs 770 
Service and Process Job Application Service.  771 

 772 
  773 
 4. Web Services should be loosely coupled and extensible.  The binding from 774 

the service requester to the service provider should loosely couple the service. This 775 
means that the service requester has no knowledge of the technical details of the 776 
provider’s implementation, such as the programming language, deployment platform, 777 
and so forth. The service requester typically invokes operations by way of messages -- a 778 
request message and the response -- rather than through the use of APIs or file formats.   779 

 780 
  781 

“Extensibility is essential to the rapid and efficient evolution of Web service interfaces.  If 782 
every enhancement of a provider interface requires the redeployment of a corresponding 783 
consumer interface to the thousands of existing consumers, then change management 784 
will grind to a halt. The key is to architect Web service interfaces using XML and XSD 785 
(XML Schema Definition) extensibility mechanisms to enable both forward and backward 786 
compatibility between consumer and provider interfaces to loosely couple consumer 787 
versions from provider versions”.  – Gartner 2006  788 

  789 
 5. Web Services must have well-defined interfaces.  The service interaction 790 

must be well-defined.  Web services Description Language (WSDL) is a widely-791 
supported way of describing the details required by a service requester for binding to a 792 
service provider. The service descriptions focus on operations used to interact with the 793 
following:   794 

 a. A service   795 
 b. Messages to invoke operations   796 
 c. Details of constructing such messages   797 
 d. Information on where to send messages for processing details of constructing 798 

such messages   799 
 800 
  801 
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WSDL should not include any technology details of the implementation of a service. The 802 
service requester neither knows nor cares whether the service is written in Java code, 803 
C#, COBOL, or some other programming language. It can describe a SOAP invocation 804 
using HTTP. Because of its extension mechanisms, it can also define other styles of 805 
interaction such as XML content delivered via JMS, direct method calls, calls handled by 806 
an adapter that manages legacy code (CICS), and so forth.  807 
  808 
The common definition for WSDL allows development tools to create common interfaces 809 
for various styles of interaction, while hiding the details of how it invokes the service from 810 
the application code. The Web Services Invocation Framework (WSIF), for example, 811 
exploits this capability by allowing a run-time determination of the best way to invoke a 812 
quality service if the service is exposed in more than one interaction style.  See 813 
http://ws.apache.org/wsif/  for WSIF details.  814 
  815 

 6. Design stateless base Web services.  Services should be independent, self-816 
contained requests, which do not require information or state from one request to 817 
another when implemented. Services should not be dependent on the context or state of 818 
other services.  When dependencies are required, they are best defined in terms of 819 
common business processes, functions, and data models, not implementation artifacts 820 
(like a session key).  Of course, requester applications require persistent state between 821 
service invocations, but this should be separate from the base service.  Web 822 
applications and composite Web services can both handle state.  823 

 824 
  825 

 7. Implement business processes via orchestrating Web services into a 826 
process flow (BPEL standard).  Some business processes can be implemented in a 827 
process flow and called from an application (which implements the entire business 828 
process).  The individual nodes within the process flow can call other Web services, call 829 
out to a business rules engine, or call a native API (such as Java or .NET).  Process 830 
flows also manage state, which means data created by one node is available to other 831 
nodes to view, add to, or modify.  Additionally, process flow engines (vendor specific) 832 
have built in mechanisms to recover a process flow should a system or process failure 833 
occur.  834 

 835 
  836 

For example, a Professional License Application might call several Web service process 837 
flows (Gather Qualifications, Process Qualifications, Handle Payment, and Create 838 
License) to achieve the business process functionality.  839 

  840 
 8. A governance structure must be created to manage Web service 841 

development and operational environments.  By definition, Web services are 842 
created with the enterprise in mind.  That implies a strong collaboration environment 843 
exists where interested parties agree on how Web services will be defined, built, 844 
implemented, deployed, supported, enhanced, and managed in production environment.  845 
Additional budgets, people, tools, and equipment resources must be allocated 846 
appropriately.  847 

 848 
  849 

 9. Implement Web service security and policy enforcement standards:  850 



 Los Angeles County 
 Department of Public Social Services  

 LEADER Replacement System (LRS) 

LRS RFP - Attachment H (Technical Exhibits)  Page 33                               February 29, 2008                         
   

 

Liberty Alliance and OASIS have defined a large number of Web service security 851 
standards.  Eventually, the work of both groups will probably be merged into a single set 852 
of standards.  WS-Security seems to be the most widely used while many other 853 
standards within WS* are still evolving.  However, this should not deter security 854 
mechanisms from being designed into Web services.  855 

 856 

California Service Centers  857 
  858 

The ultimate vision is to consolidate business services provided to constituents into a collection 859 
of federated service centers.  SOA will play a key part in how these services are implemented.  860 
Please see California Service Centers SOA White Paper , for complete details.  Following is a 861 
brief description of the key components.  862 

Consolidated Service Centers  863 
Clark Kelso, State CIO on 4/21/2006 authored Government Services on the Web: California In-864 
Touch .  This document introduces the notion of providing a better customer experience at 865 
reduced cost to the state via moving to consolidated service centers.    866 
  867 
The new California Service Center (CSC) will lead the way to a more customer-friendly E-868 
government based on a services oriented (SOA) environment.  From a strategic perspective, 869 
the California Service Center will be the customer-facing site.  It will intelligently redirect to the 870 
appropriate service centers which will be working together in a federated manner.    871 

Shared Services  872 
Collectively, the service centers will leverage shared services, such as Identity, Search, Real 873 
Simple Syndication (subscriptions, news), Address Verification,  and a common Payment 874 
engine to name a few.  Shared services will be built in a federated manner but deployed and 875 
operationally managed centrally.  That is, many departments will contribute shared services but 876 
they will be hosted in a small number of data centers.  877 

SOA Infrastructure  878 
Operationally, service centers will utilize an enterprise infrastructure approach.  That is, they will 879 
be deployed and managed in a small number of SOA-based data centers.  Mission critical 880 
services will be deployed in a redundant manner across data centers to minimize single point of 881 
failures.  This implies collaboration in the area of configuration and release management across 882 
data centers to achieve a high degree of availability, scalability, and reliability.  883 
  884 
An SOA infrastructure must support XML message processing and application integration.  This 885 
functionality is normally handled by an ESB.    886 
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Enterprise Service Bus  887 
Application integration and service interoperability are of paramount importance in a shared 888 
services environment.  Because applications are located on many different hardware and 889 
software platforms, connecting these environments in a manner that meets availability, 890 
scalability, and user performance expectations, uniform service interoperability platforms must 891 
be carefully chosen.  892 
  893 
These typically fall into two categories:  For Windows-based platforms, Microsoft handles 894 
standards-based messaging and application connectivity via incorporating Windows 895 
Communication Framework functionality into an upcoming release called Windows Vista.  In the 896 
Java world, there are quite a few choices.  Some of the more popular ones are IBM WebSphere 897 
ESB, BEA AquaLogic Service Bus, Oracle Fusion, Cape Clear ESB, Sonic Software ESB, SAP 898 
NetWeaver, and others.    899 
  900 

California SOA Center of Excellence  901 

  902 

Introduction  903 
A successful state-wide SOA program will require both centralized and federated components.  904 
Singular vision & goals, governance, enterprise repository management, and several 905 
operational functions (certification lab, UDDI repository, maintain service reference model, 906 
service help desk, and search taxonomy) should be centralized.  Service development (and 907 
possibly some SOA operations) should be federated to the producing departments.  In some of 908 
the above functions, centralized does not mean single instance.  For example one would 909 
establish at least two UDDI repositories for scalability and accessibility.  910 
  911 
Because SOA components are designed for enterprise use, there are a number of critical 912 
governance and operational issues that need to be addressed.  Such as:  913 
  914 

 • How will developers be supported?  915 
 • How will business architects and technical architects determine which shared services 916 

already exist?  917 
 • How will SOA services be mapped to business services?  918 
 • How will service versioning and release packaging be controlled?  919 
 • How will services be certified?  920 
 • How will services be tested for performance, availability, and scalability?  921 
 • How will services usage be monitored and reported?  922 
 • How will developers locate code for an existing service?  923 
 • How will service contract compliance among data centers be handled?  924 
 • Will there be a centralized, state-wide help desk?  925 
 • How will service troubleshooting be handled at an enterprise level?  926 

(A composite service might consist of 4 services, each running in a different data 927 
center.)  928 

• Will there be example services and demo applications?  929 
• Will there be a state-wide search service utilizing a common language?  (a taxonomy)?  930 

 931 
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It is obvious that there is a very important need for an oversight group to act as the center hub 932 
for the enterprise.  It is recommended that a California SOA Center of Excellence be established 933 
to fulfill many of these tasks.  This group would lead the SOA effort, be the “go to” experts for 934 
departmental business service implementers, facilitate discussion groups, lead collaboration 935 
efforts, build a reference architecture based on best practices, and host demos.  They could 936 
also maintain a performance lab to ensure that critical services will meet performance and 937 
availability expectations, manage a centralized help desk, handle compliance escalations via an 938 
expert distributed architecture technical staff, and define a state-wide search taxonomy.    939 
  940 
SOA leadership cannot be static.  Rather, it should evolve as standards mature and change, 941 
vendors products change based on market dynamics and changing standards, analysts revise 942 
their best practices, and government politics and regulations change.    943 
  944 
So the first set of responsibilities of the California SOA Center of Excellence is shown in the 945 
following SOA Excellence diagram.  946 

947 
   948 
  949 
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SOA Excellence Model  950 
  951 

 1. Standards – SOA is comprised of many standards which are managed by several 952 
standard bodies.  It will be very important to stay on top of standard developments since 953 
they will have a large impact on SOA architecture.  Attending conferences, monitoring 954 
discussion groups, and regularly checking W2C, OASIS, and WS-I Websites are all key 955 
activities.  956 

 957 
  958 
 2. Vendors & Analysts – Relationships with key vendors is important in order to keep 959 

abreast of product developments and vendor visions for SOA.  Subscribing to industry 960 
analysts newsletters is also a good way of staying informed.  961 

 962 
  963 
 3. State & Federal Collaboration – The Federal Enterprise Architecture Group and its 964 

ancillary operations set the standard for states to follow.  Additionally, many states are in 965 
the process of implementing SOA-based models.  So, ongoing collaboration with other 966 
states makes good sense.  967 

 968 
  969 
 4. Operations Feedback – The SOA vision and goals must be practical.  So, feedback 970 

from SOA operations must be factored into the vision and goals must be updated 971 
accordingly.  972 

 973 
  974 

 5. Briefings & Targeted Presentations – SOA means different things to different people.  975 
So, preparing presentations that are targeted to a particular group will be most effective.  976 
For example, executives, business architects, technical architects, and IT developers all 977 
have different priorities within SOA.  So, presenting SOA in terms of specific audience 978 
type would be most effective.  979 

 980 
  981 

 1. Demos – An SOA Center of Excellence is a great place to demonstrate the SOA 982 
environment.  Demos can be built to support the presentations targeted at specific 983 
audiences.  Often, it is easier to understand a point by witnessing a demo.  Plus, a demo 984 
proves out an environment and allows “what if” scenarios.  985 

 986 
  987 

 2. Reference Architecture – An SOA environment should exist as the model for 988 
developers.  That is, a reference implementation that incorporates key SOA components 989 
would provide developers platform-specific components to measure their services 990 
against.  The Reference Architecture would include both J2EE and .NET components.  991 

 992 
  993 

 3. Executive SOA Discussion Group – Sponsoring an SOA discussion group for 994 
executives would be one way of providing executives with an easy mechanism for 995 
exchanging thoughts and ideas. 996 
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SOA Tools  997 

Development Tools  998 
A tool to model business services would be of great value.  This could include business 999 
process details as well as expected performance metrics.  If the tool has the capability 1000 
to simulate different business scenarios, it would be of even more value.  1001 
  1002 
Equally important is a tool to model SOA services.  Ideally, the output from the business 1003 
modeling tool would seamlessly flow into the SOA services tool which, in turn could 1004 
generate implementation code.  1005 

Enterprise Repository  1006 
A single, enterprise repository tool is needed to gather information about enterprise architecture 1007 
models, department applications, shared service inventory and usage, as well as pointers to 1008 
shared service code packages.  Therefore this repository should be purchased and 1009 
implemented as a shared enterprise tool with the capability to establish different types of users, 1010 
and appropriate levels of security.  1011 
  1012 
This repository should be configured to hold details of the Business Reference Models (BRM), 1013 
Service Reference Models (SRM), Data Reference Models (DRM), and Technical Reference 1014 
Models (TRM).  For example, the Technical Reference Framework templates would be stored in 1015 
this repository.  As departments fill out the templates they could also be stored in the 1016 
department section.  1017 

Business Activity Monitoring (BAM)  1018 
BAM enables organizations to leverage business analytics to gain a real-time insight into daily 1019 
business operations.  This analytical insight helps business users quickly identify operational 1020 
inefficiencies and predict potential business problems.  BAM integrates business intelligence 1021 
(BI) with business transaction processing.  1022 
  1023 
BAM enables organizations to leverage business analytics to gain a real-time insight into daily 1024 
business operations.  This analytical insight helps business users quickly identify operational 1025 
inefficiencies and predict potential business problems.  BAM integrates business intelligence 1026 
(BI) with business transaction processing.  1027 

Appendices  1028 

  1029 

Appendix A - Federal SOA  1030 
The Federal Architecture and Infrastructure Committee along with the Federal CIOs Council 1031 
produced the Federal Enterprise Architecture which is based on SOA and Web Services.    1032 
  1033 
“An architecture that provides for reuse of existing business services and rapid deployment of new 1034 
business capabilities based on existing capital assets is often referred to as a service-oriented 1035 
architecture (SOA). “  -- Federal CIOs Council  1036 
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For a full description of the Federal Enterprise Architecture program, please see  1037 
http://www.cio.gov/documents/CIOC_AIC_Service Component Based Architectures 1038 
_2.0_FINAL.pdf 1039 
  1040 
For a broader description of the Federal E-Gov initiative please see 1041 
http://www.whitehouse.gov/omb/egov/ .  1042 
  1043 

 Appendix B - SOA Advantages (Patricia Seybold Group)  1044 
 Brenda M. Michelson, Sr. VP  1045 
  1046 
SOA Business Advantages:  1047 

 • Consistent Experience. An SOA can provide a consistent experience for customers 1048 
and partners across channels and lines of business.  1049 

 1050 
  1051 

 • Business Agility. An SOA can add new functionality, expose functionality to new 1052 
channels, and vary functionality based on context (customer, partner, entry point).  1053 

 1054 
  1055 

 • Mix and Match. An SOA can compose business solutions from a reusable service 1056 
collection, leveraging internal and external services.  1057 

 1058 
  1059 

 • Optimize Interactions. An SOA can optimize business interactions for customers, 1060 
partners, and internal constituents through the implementation of business scenarios 1061 
(process, events, and services) versus traditional applications.  1062 

 1063 
  1064 
SOA IT advantages:  1065 

 • Reduction of Costs. Reuse of services reduces IT development, deployment, and 1066 
maintenance time and costs.  1067 

 1068 
  1069 

 • Leverage Existing IT Investments. Your service providers are existing code (objects, 1070 
components, legacy modules, and application package APIs) and information assets 1071 
(databases, files, and documents).  1072 

 1073 
  1074 

 • Transition Strategies. An SOA can provide application and portfolio transition 1075 
strategies.  1076 

 1077 
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Appendix C – WSDL Example  1078 
  1079 

1080 
   1081 
  1082 
This is an abridged version of the WSDL for Amazon’s E-commerce Service (ECS). The 1083 
annotations  1084 
on the left hand-side describe the WSDL sections. The yellow boxes within the WSDL highlight 1085 
key elements, such as data elements, messages and bindings, and their recurrence in the 1086 
various sections.  1087 

 - Patricia Seybold Group  1088 
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 1089 

Appendix D – Legacy Integration Patterns  1090 

Overview  1091 
Mainframe applications will continue to be around for a long time and many departments 1092 
depend on the mainframes for their mission critical applications. Therefore, the state must plan 1093 
to integrate mainframe applications into the new SOA-based environment.  Departments should 1094 
take a close look at their application portfolios and devise an application maturity plan which 1095 
would should separate them into categories such as don’t modify, wrap with Web service 1096 
interfaces, reengineer into Java or .NET applications, or plan to retire.  Following are brief 1097 
discussion of three popular patterns.  1098 

Integrating Existing Mainframe Apps - Unmodified  1099 
There are several ESB products that have a broad range of application integration capability.  1100 
IBM Websphere ESB, Oracle Fusion, Cape Clear ESB, plus a number of other companies have 1101 
products in this area.  Enterprise Service Bus products not only provide messaging 1102 
infrastructure for Web services, they also provide a variety of adapters and connectors to 1103 
integrate native language interfaces (such as COBOL, CICS, MQ Series, Java, FTP, etc.).  1104 
  1105 
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1106 
   1107 
  1108 
IBM  1109 
http://www-306.ibm.com/software/info1/Websphere/index.jsp?tab=landings/esb 1110 
  1111 
Oracle  1112 
http://www.oracle.com/products/middleware/index.html 1113 
  1114 
Sonic  1115 
http://www.sonicsoftware.com/index.ssp 1116 
  1117 
Cape Clear  1118 
http://www.capeclear.com/products/cc6.shtml 1119 
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Placing Web Service Interfaces on Existing Mainframe Apps  1120 
Makes mainframe applications (particularly Natural and Adabas) look like Web services.  1121 
EntireX executes on the mainframe and exposes the service interfaces.  ApplinX solution 1122 
requires no changes to mainframe code.  1123 
  1124 
SoftwareAG EntireX  1125 
http://www.softwareag.com/Corporate/products/entirex/default.asp 1126 
  1127 
SoftwareAG ApplinX  1128 
http://www.softwareag.com/Corporate/products/applinx/default.asp 1129 

Compiling COBOL Code into Web Service Languages  1130 
Fujitsu Consulting provides a COBOL compiler for a variety of platforms and languages.  For 1131 
example, NetCOBOL for .NET is a COBOL compiler created specifically for Microsoft's .Net 1132 
Framework.  This means that COBOL is just another .NET scripting language (like VB.NET, C#, 1133 
J#, etc.).  This allows COBOL code to be mixed with C# or VB.NET code. It compiles to 1134 
Microsoft MSIL (language neutral, .NET runtime) code.  1135 
  1136 
NetCOBOL main page  1137 
http://www.netcobol.com/products/ 1138 
  1139 
NetCOBOL for .NET  1140 
http://www.netcobol.com/products/windows/netcobol.html 1141 
  1142 

Appendix E - Definitions  1143 
  1144 
AJAX: Asychronous JavaScripting and XML is a Web development technique for creating 1145 
interactive Web pages.  The intent is to make Web pages feel more responsive by exchanging 1146 
small amounts of data with the server behind the scenes, so that the entire Web page does not 1147 
have to be reloaded each time the user makes a change  AJAX is available for Java, .NET, 1148 
PHP, and other languages.   1149 
http://en.wikipedia.org/wiki/AJAX 1150 
Architecture: Representation of the structure of a system that describes the constituents of the 1151 
system and how they interact with each other.   1152 
Application Architecture: Representation of an application and its parts, their inter-1153 
relationships and functions.   1154 
AVDL: Application Vulnerability Description Language.  1155 
http://www.oasis-open.org/specs/index.php#avdlv1.0 1156 
  1157 
BPEL: Business Process Execution Language for Web Services provides a means to formally 1158 
specify business processes and interaction protocols.  BPEL provides a language for the formal 1159 
specification of business processes and business interaction protocols. By doing so, it extends 1160 
the Web Services interaction model and enables it to support business transactions.  BPEL 1161 
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defines an interoperable integration model that should facilitate the expansion of automated 1162 
process integration in both the intra-corporate and the business-to-business spaces.  1163 
http://www-128.ibm.com/developerworks/library/specification/ws-bpel/ 1164 
Business Component:  Represents the implementation of an autonomous business concept, 1165 
business service, or business process. It consists of all the technology elements (i.e., software, 1166 
hardware, data) necessary to express, implement, and deploy a given business concept as an 1167 
autonomous, reusable element of a large information system. It is a unifying concept across the 1168 
development lifecycle and the distribution tiers.   1169 
Business (Domain) Component:  Organizational unit that offers business services operation 1170 
based on rules of that business.   1171 
Business Component System:  Set of cooperating business components assembled together 1172 
to deliver a solution to a business problem.   1173 
Business Logic Component:  Software unit that offers small-grained business logic that has a 1174 
large degree of reuse throughout the organization. Sub-components that manage and exe-cute 1175 
the set of complex business rules that represent the core business activity supported by the 1176 
component.   1177 
CAP:  Common Alerting Protocol.   1178 
http://www.oasis-open.org/specs/index.php#capv1.0 1179 
Component:  Independently deployable unit of software that exposes its functionality through a 1180 
set of services accessed via well-defined interfaces. A component is based on a component 1181 
standard, is described by a specification, and has an implementation. Components can be 1182 
assembled to create applications or larger-grained components.   1183 
Component Architecture:  Internal structure of a component described in terms of partitioning 1184 
and relationships between individual internal units.   1185 
Component-Based Architecture:  Architecture process that enables the design of enterprise 1186 
solutions using large service components. The focus of the architecture may be a specific 1187 
project or the entire enterprise. This architecture provides a plan of what needs to be built and 1188 
an over-view of what has been built already.   1189 
Component Registry:  Application designed to provide a directory of available components 1190 
based on profile and or specification. Registries usually provide efficient mechanisms for 1191 
searching for components in multiple ways, such as by service, price, and/or provider.   1192 
Component Repository:   Application designed to store component specifications and 1193 
implementations. Often provides facilities to efficiently search for and retrieve components for 1194 
evaluation against desired component specifications though the search capabilities may be off-1195 
loaded to a component registry.   1196 
CORBA:  Common Object Request Broker Architecture, created by the Object Management 1197 
Group (http://www.omg.org/ ) vendor-independent architecture and infrastructure that computer 1198 
applications use to work together over networks.  Using the standard protocol IIOP, a CORBA-1199 
based program from any vendor, on almost any computer, operating system, programming 1200 
language, and network, can interoperate with a CORBA-based program from the same or 1201 
another vendor, on almost any other computer, operating system, programming language, and 1202 
network.  1203 
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COTS Components:  Commercial Off the Shelf (COTS) components that can satisfy business 1204 
process and data requirements for large functional domains or lines-of-business. Examples of 1205 
COTS components would be Enterprise Resource Planning (ERP) products such as those as 1206 
offered by commercial software companies.   1207 
Data:  Factual or numerical business information of record that is maintained by the service 1208 
component. The encapsulated service component is fully responsible for maintaining this 1209 
information.   1210 
Data-Level Application Programming Interfaces:  Services internal to the service component 1211 
that support access to the data of record maintained within the service component. These ser-1212 
vices may span numerous distributed data sources.   1213 
DCOM:  Distributed Common Object Model is an extension of the Component Object Model 1214 
(COM)  that allows COM components to communicate  across network  boundaries.  DCOM 1215 
uses the RPC  mechanism to transparently  send and receive information between COM 1216 
components.  Microsoft first introduced it in 1995.  1217 
DSML:  Directory Services Markup Language.   1218 
http://www.oasis-open.org/specs/index.php#capv1.0 1219 
Distributed Component:  Lowest level of component granularity. It is a software element that 1220 
can be called at run-time with a clear interface and a clear separation between interface and 1221 
implementation. It is autonomously deployable. A distributed component provides low ROI for 1222 
capital planning purposes.   1223 
E-Business Patterns:  Patterns for e-business are a group of proven reusable assets that can 1224 
be used to increase the speed of developing and deploying net-centric applications, like Web-1225 
based applications.   1226 
ebXML: Electronic Business using eXtensible Markup Language.    1227 
http://www.ebxml.org/ 1228 
Encapsulation: Hiding implementation details within a component so that an implementation is 1229 
not dependent on those details.   1230 
Enterprise Architecture:  Meta-architecture of an organization or the sum of all architectures 1231 
within an organization.   1232 
Enterprise Component:  Large-granularity business component of an organization.   1233 
Enterprise Service Bus (ESB):   A class of integration software that is intended to support the 1234 
deployment of Web services.  An ESB combines messaging, basic transformation, and content-1235 
based routing.  The inputs and outputs of an ESB are Service Data Objects (SDO).  1236 
Extensibility:  Ability to extend the capability of a component so that it handles additional needs 1237 
of a particular implementation.   1238 
Federated Business Component:  Set of cooperating system-level components federated to 1239 
resolve the business need of multiple end users often belonging to different organizations.   1240 
California Enterprise Component:  Very coarse-grained business component of California 1241 
Government.   1242 
Federation:  is a collection of realms/domains that have established trust. The level of trust may 1243 
vary, but typically includes authentication and may include authorization.  1244 
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Fit-Gap Analysis: Examination of components within the context of requirements and to make 1245 
a determination as to the suitability of the service component.   1246 
Component Granularity:  The size of the unit of component under consideration in some 1247 
context. The term generally refers to the level of detail at which component is considered, e.g. 1248 
"You can specify the granularity for this service component".   1249 
Identity Mapping:  is a method of creating relationships between identity properties. Some 1250 
Identity Providers may make use of id mapping.  1251 
Identity Provider:  is an entity that acts as a peer entity authentication service to end users and 1252 
data origin authentication service to service providers (this is typically an extension of a security 1253 
token service).  1254 
ID-FF:  Liberty Identity Federation Framework.  ID-FF contains the core specifications that allow 1255 
for the creation of a standardized, multi-vendor, identity federation network. The FF consists of 1256 
protocols, schema and profiles.   1257 
https://www.projectliberty.org/resources/specifications.php 1258 
ID-SIS:  Liberty Identity Services Interface Specifications.  ID-SIS uses the ID-WSF (new window)  1259 
and ID-FF (new window)  specifications to provide networked identity services, such as contacts, 1260 
presence detection, or wallet services that depend on networked identity. The SIS contains two 1261 
specifications: Personal Profile (ID-SIS-PP): and Employee Profile (ID-SIS-EP):  1262 
ID-WSF:  Liberty Identity Web Services Framework.   ID-WSF provides a basic framework of 1263 
identity services.  Such services could be identity service discovery and invocation. The WSF 1264 
consists of schema, protocols, and profiles.   1265 
http://www.projectliberty.org/resources/specifications.php 1266 
Infrastructure Component:  Software unit that provides application functionality not related to 1267 
business functionality, such as error/message handling, audit trails, or security.   1268 
Interface:  Mechanism by which a component describes what it does and provides access to its 1269 
services. This is important because it represents the “contract” between the supplier of services 1270 
and the consumer of the services.   1271 
Intellectual Property:  A product of the intellect that has commercial value, including 1272 
copyrighted property such as literary or artistic works, and ideational property, such as patents, 1273 
appellations of origin, business methods, and industrial processes.   1274 
Interface Profile:  the sub-component that provides the ability to customize the component for 1275 
various uses. The profile can be tailored to suit different deployment architectures well as 1276 
different sets of business rules across enterprises. The interface profile can specify the business 1277 
rules and workflow that are to be executed when the component is initialized. The profile can 1278 
specify the architectural pattern that complements the service component.   1279 
Java Server Faces:  JavaServer Faces technology is a server-side user interface component 1280 
framework for Java technology-based Web applications.  JSF offers a clean separation between 1281 
behavior and presentation.   1282 
http://java.sun.com/j2ee/1.4/docs/tutorial/doc/    1283 
  1284 
Language Class:  Class in an object-oriented programming language to build distributed 1285 
components. This is NOT considered an SRM component. A language class provides very low 1286 
ROI for capital planning purposes.   1287 
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  1288 
Line of Business:  A particular kind of commercial or government enterprise; e.g. "human re-1289 
sources" “financial management” “wholesale banking”.   1290 
Message Authentication:  is the process of verifying that the message received is the same as 1291 
the one sent.  1292 
Messaging Interface:  Linkage from the service component to various external software 1293 
modules (component, external systems, gateways, etc.) and other service components.   1294 
Notional Component:  Set of services packaged into a component, derived from requirements 1295 
definition.  A “desired” component, prior to implementation.   1296 
Process Component:  Software unit that implements the logic of a process.   1297 
Realm or Domain:  represents a single unit of security administration or trust.  1298 
Reuse:  Any use of a preexisting software artifact (component, specification, etc.) in a context 1299 
different from that in which it was created.   1300 
SAML:  Security Assertion Markup Language.   1301 
http://www.oasis-open.org/committees/tc_home.php?wg_abbrev=security 1302 
Security Token Service (STS): A security token service is a Web service that issues security 1303 
tokens (see WS-Security and WS-Trust). That is, it makes assertions based on evidence that it 1304 
trusts, to whoever trusts it. To communicate trust, a service requires proof, such as a security 1305 
token or set of security tokens, and issues a security token with its own trust statement (note 1306 
that for some security token formats this can just be a re-issuance or co-signature). This forms 1307 
the basis of trust brokering.  1308 
Sender Authentication:  is corroborated authentication evidence possibly across Web service 1309 
actors/roles indicating the sender of a Web service message (and its associated data). Note that 1310 
it is possible that a message may have multiple senders if authenticated intermediaries exist. 1311 
Also note that it is application-dependent (and out of scope) as to how it is determined who first 1312 
created the messages as the message originator might be independent of, or hidden behind an 1313 
authenticated sender.  1314 
Service:  Discrete unit of functionality that can be requested (provided a set of preconditions is 1315 
met), performs one or more operations (typically applying business rules and accessing a data-1316 
base), and returns a set of results to the requester. Completion of a service always leaves 1317 
business and data integrity intact.   1318 
Service-Component:  Modularized service-based applications that package and process 1319 
together service interfaces with associated business logic into a single cohesive conceptual 1320 
module. Aim of a service component is to raise the level of abstraction in software services by 1321 
modularizing synthesized service functionality and by facilitating service reuse, service 1322 
extension, specialization and service inheritance.   1323 
Service-Component Reference Model (SRM):  Service component-based framework that can 1324 
provide—independent of business function—a “leverage-able” foundation for reuse of 1325 
applications, application capabilities, components, and business services.   1326 
Service Data Object (SDO):  An Enterprise Service Bus concept where all incoming messages 1327 
are converted into service data objects.  1328 
Service Interface:  Set of published services that the component supports. These are aligned 1329 
with the business services outlined in the service reference model.   1330 
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Service-Level Agreement:  A contract or memorandum of agreement between a service 1331 
provider and a customer that specifies, usually in measurable terms, what services the service 1332 
provider will furnish. Information technology departments in major enterprises have adopted the 1333 
idea of writing a service level agreement so that services for their customers (users in other 1334 
departments within the enterprise) can be measured, justified, and perhaps compared with 1335 
those of external (sourcing) service providers.   1336 
Service-Oriented Architecture: Architecture that provides for reuse of existing business 1337 
services and rapid deployment of new business capabilities based on existing capital assets.   1338 
Services Interface:  A logical boundary that permits software services to be defined 1339 
independent of the service implementation.   1340 
SOAP:  A simple XML based protocol to let applications exchange information over HTTP.  1341 
SOAP is a protocol for accessing a Web Service.  Note, SOAP originally stood for Simple 1342 
Object Access Protocol, but this has been dropped.  1343 
Single Sign On (SSO):  is an optimization of the authentication sequence to remove the burden 1344 
of repeating actions placed on the end user. To facilitate SSO, an element called an Identity 1345 
Provider can act as a proxy on a user's behalf to provide evidence of authentication events to 1346 
3rd parties requesting information about the user. These Identity Providers are trusted 3rd 1347 
parties and need to be trusted both by the user (to maintain the user's identity information as the 1348 
loss of this information can result in the compromise of the users identity) and the Web services 1349 
which may grant access to valuable resources and information based upon the integrity of the 1350 
identity information provided by the IP.  1351 
SPML: Service Provisioning Markup Language.   1352 
http://www.oasis-open.org/specs/index.php#capv1.0 1353 
Solution Assembly:  Process of implementing a solution by assembling the necessary 1354 
components into a complete solution. This process often involves additional “glue” code to 1355 
integrate the assembled components.   1356 
Test Harness:  Software that automates the software engineering testing process to test the 1357 
soft-ware as thoroughly as possible before using it on a real application.  Trust Domain: an 1358 
administered security space in which the source and target of a request can determine and 1359 
agree whether particular sets of credentials from a source satisfy the relevant security policies 1360 
of the target. The target may defer the trust decision to a third party thus including the trusted 1361 
third party in the Trust Domain.  1362 
  1363 
UBL: Universal Business Language.   1364 
http://www.oasis-open.org/specs/index.php#capv1.0 1365 
  1366 
UDDI:  Universal Description Discovery Integration.   1367 
http://www.uddi.org/ 1368 
Web Service:  Functionality provided by a service, which is exposed using the Internet (SOAP, 1369 
HTTP, WSDL, XML, TCP/IP) as the transport mechanism. Can be internally provided as part of 1370 
a suite of services or can be offered by external organizations.   1371 
Web Service for Remote Portlets:  A user-facing Web Service that will provide content, 1372 
marked for display, to a portal or other aggregating Web application. This moves Web Services 1373 
out from the back-end model layer.  1374 
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http://www.oasis-open.org/committees/tc_home.php?wg_abbrev=wsrp 1375 
Web Service Flow:  The process of combining and orchestrating Web services into a unique 1376 
flow.  Individual Web methods on multiple Web services can be invoked in a precise order that 1377 
meets the specific application flow requirements.  1378 
Workflow Manager:  Sub-component that enables one component to access services on other 1379 
components to complete its own processing. The workflow manager determines which external 1380 
component services must be executed and manages the order of service execution.   1381 
Wrapping:  Creation of an interface around legacy functionality (code) that exposes the 1382 
functionality as services via interfaces that conform to a component specification.   1383 
WSDL: An XML format for describing network services as a set of endpoints operating 1384 
on messages containing either document-oriented or procedure-oriented information. 1385 
The operations and messages are described abstractly, and then bound to a concrete 1386 
network protocol and message format to define an endpoint. Related concrete 1387 
endpoints are combined into abstract endpoints (services).   1388 
WSDM:  Web Services Data Management.  1389 
WSIF:  The Web Services Invocation Framework (WSIF) is a simple Java API for invoking Web 1390 
services, no matter how or where the services are provided.  WSIF allows stubless or 1391 
completely dynamic invocation of a Web service, based upon examination of the meta-data 1392 
about the service at runtime.   1393 
http://ws.apache.org/wsif/    1394 
WS-Addressing: describes how to specify identification and addressing information for 1395 
messages.  1396 
WS-Authorization: will describe how to manage authorization data and authorization policies.   1397 
WS-BusinessActivity:  This specification provides the definition of the business activity 1398 
coordination type that is to be used with the extensible coordination framework described in the 1399 
WS-Coordination specification. The specification defines two specific agreement coordination 1400 
protocols for the business activity coordination type: 1401 
BusinessAgreementWithParticipantCompletion and 1402 
BusinessAgreementWithCoordinatorCompletion. Developers can use any or all of these 1403 
protocols when building applications that require consistent agreement on the outcome of long-1404 
running distributed activities.  1405 
http://www-128.ibm.com/developerworks/library/specification/ws-tx/ 1406 
WS-Federation:  describes how to manage and broker the trust relationships in a 1407 
heterogeneous federated environment, including support for federated identities, sharing of 1408 
attributes, and management of pseudonyms.  1409 
Web Services Inspection Language (WSIL):  The WS-Inspection specification "defines how 1410 
an application can discover an XML Web service description on a Web server, enabling 1411 
developers to easily browse Web servers for XML Web services.  WS-Inspection complements 1412 
the IBM- and Microsoft-pioneered 'Universal Description, Discovery and Integration (UDDI)' 1413 
global directory technology by facilitating the discovery of available services on Web sites 1414 
unlisted in the UDDI registries, and builds on Microsoft's SOAP Discovery technology built into 1415 
Visual Studio .NET.  1416 
WS-MetadataExchange:  describes how to exchange metadata such as WS-Policy information 1417 
and WSDL between services and endpoints.  1418 
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WS-Policy: represents a set of specifications that describe the capabilities and constraints of 1419 
the security (and other business) policies on intermediaries and endpoints (e.g. required 1420 
security tokens, supported encryption algorithms, privacy rules) and how to associate policies 1421 
with services and endpoints.   1422 
http://msdn.microsoft.com/library/default.asp?url=/library/en-1423 
us/dnwssecur/html/securitywhitepaper.asp 1424 
WS-Privacy: will describe a model for how Web services and requestors state privacy 1425 
preferences and organizational privacy practice statements.   1426 
http://msdn.microsoft.com/library/default.asp?url=/library/en-1427 
us/dnwssecur/html/securitywhitepaper.asp 1428 
WS-Referral:  WS-Referral is a protocol that enables the routing strategies used by SOAP 1429 
nodes in a message path to be dynamically configured. SOAP itself provides a distributed 1430 
processing model where SOAP messages can have content destined for specific processing 1431 
nodes. WS-Routing adds to SOAP the capability of describing the actual message path. WS-1432 
Referral provides a mechanism to dynamically configure SOAP nodes in a message path to 1433 
define how they should handle a SOAP message. It is a configuration protocol that enables 1434 
SOAP nodes to delegate part or all of their processing responsibility to other SOAP nodes.   1435 
http://msdn.microsoft.com/library/default.asp?url=/library/en-1436 
us/dnglobspec/html/wsreferspecindex.asp 1437 
WS-Reliability:  Web Services Reliability (WS-Reliability) is a SOAP-based protocol for exchanging 1438 
SOAP messages with guaranteed delivery, no duplicate s, and guaranteed message  1439 
ordering. WS-Reliability is defined as SOAP header extensions, and is independent of  1440 
the underlying protocol.   1441 
http://developers.sun.com/sw/platform/technologies/ws-reliability.html 1442 
WS-ReliableMessaging:  this specification describes a protocol that allows messages to be 1443 
delivered reliably between distributed applications in the presence of software component, 1444 
system, or network failures. The protocol is described in this specification in an independent 1445 
manner, allowing it to be implemented using different network transport technologies. To 1446 
support interoperable Web services, a SOAP binding is defined within this specification.   1447 
http://msdn.microsoft.com/library/default.asp?url=/library/en-1448 
us/dnglobspec/html/wsrmspecindex.asp 1449 
WS-Routing: WS-Routing is a simple, stateless, SOAP-based protocol for routing SOAP 1450 
messages in an asynchronous manner over a variety of transports like TCP, UDP, and HTTP. 1451 
With WS-Routing, the entire message path for a SOAP message (as well as its return path) can 1452 
be described directly within the SOAP envelope.   1453 
http://msdn.microsoft.com/library/default.asp?url=/library/en-1454 
us/dnglobspec/html/wsroutspecindex.asp 1455 
WSRP:  Web Services for Remote Portlets.   1456 
http://www.oasis-open.org/committees/tc_home.php?wg_abbrev=wsrp 1457 
WS-SecureConversation: describes how to manage and authenticate message exchanges 1458 
between parties, including security context exchanges and establishing and deriving session 1459 
keys.   1460 
http://www-128.ibm.com/developerworks/library/specification/ws-secon/ 1461 
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WS-Security: describes how to attach signature and encryption headers to SOAP messages. In 1462 
addition, it describes how to attach security tokens, including binary security tokens such as 1463 
X.509 certificates and Kerberos tickets, to messages.   1464 
http://msdn.microsoft.com/library/default.asp?url=/library/en-us/dnglobspec/html/ws-security.asp 1465 
WS-Security SAML Token Profile:   1466 
http://docs.oasis-open.org/wss/oasis-wss-saml-token-profile-1.0.pdf 1467 
WS-Transactions and WS-Coordination: describes how to enable transacted operations as 1468 
part of Web service message exchanges.   1469 
WS-Trust: describes a framework for trust models that enables Web services to securely 1470 
interoperate by requesting, issuing, and exchanging security tokens.  1471 
http://Webservices.xml.com/lpt/a/ws/2003/06/24/ws-trust.html 1472 
XACML:  Extensible Access Control Markup Language.  1473 
http://www.oasis-open.org/specs/index.php#capv1.0 1474 
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TERM DEFINITION 

1099 Reporting File An annual file of all payments made by COUNTY to 

service providers that require Internal Revenue 

Service (IRS) Form 1099 reporting.  

1931(b)  A Medi-Cal program for low-income families with 

children up to age 18 (19 if in school), where one 

parent or caretaker relative in the family is absent, 

disabled, deceased, unemployed, or underemployed. 

A  

AAP See Adoption Assistance Program 

AAPS See Adoption Assistance Payments System 

ACTS See Automated Change Tracking System. 

Administration for Children 

and Families (ACF) Final 

TANF Report 

An electronic file of required data elements for TANF 

(CalWORKs) cases and participants that is produced 

monthly with extensive, detailed case and participant 

data, and quarterly with aggregate assistance data.  

Adoption Assistance 

Payments System (AAPS)  

A COUNTY system that manages and authorizes 

payments for the Adoption Assistance Program. 

Adoption Assistance 

Program (AAP) 

A public assistance program that provides financial 

assistance to families in order to facilitate the 

adoption of children. 

Adult Protective Services 

(APS) 

A public assistance program which provides 

investigation, crisis intervention, and short-term case 

management services on behalf of elders and 

dependent adults who are victims of physical or 

financial abuse, neglect, abandonment, isolation, or 

who are unable to protect their own interests. 
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TERM DEFINITION 

Agreement See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Alien Number A unique identifier assigned by the USCIS to 

individuals that are not a native or naturalized citizen 

of the United States, but are legally permitted to 

remain in the United States on specified terms (may 

also be known as a USCIS Number). 

Amendment See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

ancillary payment A payment issued to a work participation program 

participant to cover the cost of items necessary for 

participation in work participation program 

components and/or employment.  

Annual Agreement The periodic review of a participant’s or family’s 

information in order to evaluate ongoing eligibility for 

certain public assistance programs. 

Appeals and State Hearings 

(ASH) 

A section within the Program Compliance Division of 

BSO, responsible for completing State Fair Hearings 

requested by an applicant or participant. 

applicant An individual or family applying for public assistance 

benefits through the COUNTY (may also be known as 

a client). 

application Depending on the context: (1) a specific use for a 

computer or program; or (2) a written request for 

public assistance benefits. 
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TERM DEFINITION 

Application Software 

Modifications and/or 

Enhancements; M&E 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Application Software 

Modifications and/or 

Enhancements Services; 

M&E Services 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

APPS See Automated Provider Payment System 

Appraisal A fact-gathering interview that assists in making 

referrals for work participation program component(s) 

and Cal-Learn program component(s), and assessing 

the participant’s needs for Supportive Services and 

Specialized Supportive Services.  

APS See Adult Protective Services. 

ARS See Automated Child Support Enforcement 

Replacement System. 

ASH See Appeals and State Hearings. 

Auditor-Controller A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 

Auditor’s Warrant Inquiry 

System (AWINS) 

An Auditor-Controller system which shall interface 

with the LRS. 

Automated Change Tracking 

System (ACTS) 

A CONTRACTOR-provided software application used 

for tracking M&E Requests, M&E Proposals, and 

M&O Requests. 

Automated Child Support 

Enforcement Replacement 

System (ARS) 

A CSSD system which shall interface with the LRS.  
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TERM DEFINITION 

Automated Provider Payment 

System (APPS) 

A COUNTY system that calculates, tracks, and 

maintains all foster care paid placement 

authorizations received from the CWS/CMS. 

AWINS See Auditor’s Warrant Inquiry System. 

B  

Backup Central Site See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Backup Central Site Hardware See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Backup Print Facility See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Backup Print Facility Site 

Hardware 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Balderas notice A written reminder notice, sent no later than five days 

prior to the end of the month, to a client who has not 

yet submitted a complete periodic report to DPSS. 

BAS See Bureau of Administrative Services. 

Base Agreement See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Baseline Application 

Software 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

BCTS See Bureau of Contract and Technical Services. 
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TERM DEFINITION 

BEER See Beneficiary Earnings Exchange Record. 

BENDEX See Beneficiary and Earnings Data Exchange 

System. 

Beneficiary Earnings 

Exchange Record (BEER) 

A subsystem of the SSA system which may interface 

with the LRS.  

Beneficiary and Earnings 

Data Exchange System 

(BENDEX) 

A subsystem of the SSA system which may interface 

with the LRS.  

BIA See Business Impact Analysis.  

BIC Acronym for Benefits Identification Card, a Medi-Cal 

identification card issued by CDHS. 

Board The COUNTY Board of Supervisors. 

BPP See Bureau of Program and Policy. 

BSO See Bureau of Special Operations. 

Bureau of Administrative 

Services (BAS) 

A Bureau within DPSS.  

Bureau of Contract and 

Technical Services (BCTS) 

A Bureau within DPSS.   

Bureau of Program and 

Policy (BPP) 

A Bureau within DPSS.  

Bureau of Special Operations 

(BSO) 

A Bureau within DPSS.  

Bureau of Workforce Services 

(BWS) 

A Bureau within DPSS.  
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TERM DEFINITION 

Business Impact Analysis 

(BIA) 

A documented assessment to determine the areas in 

the LRS technical infrastructure that may require 

additional design to ensure that LRS performance 

requirements can be met in case of disaster or 

emergency.  

BWS See Bureau of Workforce Services. 

C  

California Child Support 

Automation System (CCSAS) 

A State system which shall interface with the LRS.  

California Enterprise 

Architecture Program 

A program charged with the task of developing a 

comprehensive enterprise architecture plan for the 

State. 

California Work Opportunities 

and Responsibility to Kids 

(CalWORKs) 

A public assistance program that provides temporary 

financial assistance and employment-focused 

services to families with minor children who have 

income and property below State maximum limits for 

their family size.  The GAIN and the Cal-Learn 

programs are subprograms of the CalWORKs 

program. 

Cal-Learn A public assistance program for a CalWORKs 

participant who is under nineteen (19) years of age, is 

pregnant or parenting, and has not yet completed 

his/her high school education. The Cal-Learn program 

is a subprogram of the CalWORKs program. 

Cal-Learn program 

component(s) 

A Cal-Learn participant’s activities. 

CalWORKs See California Work Opportunities and Responsibility 

to Kids. 
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CAPI See Cash Assistance Program for Immigrants. 

CAR See Caseload Activity Report. 

caregiver The primary person given legal authority for the care 

and supervision of a child placed in their home or 

facility. 

CARS Acronym for Collection and Accounts Receivable 

System, a TTC system which shall interface with the 

LRS. 

Caseload Activity Report 

(CAR) 

A consolidated report that displays summary LRS 

Data for a worker’s entire caseload. 

Caseload Management 

Information and Payrolling 

System (CMIPS) 

A State system which shall interface with the LRS.  

Cash Assistance Program for 

Immigrants (CAPI) 

A public assistance program that provides cash to 

certain aged, blind, and disabled legal non-citizens 

ineligible to SSI/SSP due to their immigration status. 

CAST See Computer Automated Scanning and Tracking. 

CAT See Computer Application Technician 

CCSAS See California Child Support Automation System. 

CDHS Acronym for California Department of Health 

Services. 

CDSS Acronym for California Department of Social Services. 

Central Manage Personnel 

Officer (CMPO) 

A DPSS employee whose primary responsibility is 

administering and overseeing LRS personnel 

management policies. 
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Central Print Facility See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Central Print Facility Site 

Hardware 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Central Security Officer (CSO) A DPSS employee whose primary responsibility is 

administering and overseeing LRS security policies.  

Central Sites See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Central Sites Hardware See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Central Sites Services See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Change Notice See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

CHDP See Child Health and Disability Prevention. 

child care services  A service that provides child care referrals for work 

participation program and Cal-Learn participants and 

child care payments for Service Providers.    
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Child Health and Disability 

Prevention (CHDP)  

A public assistance program that offers children with 

Medi-Cal (birth to age 21) or children without Medi-

Cal (birth to age 19 years) in low to moderate income 

families free immunization shots and health check-

ups.  

Child Support Services 

Department (CSSD) 

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS.  

Child Welfare Services/Case 

Management System 

(CWS/CMS) 

The State’s Statewide Automated Child Welfare 

Information System (SACWIS) that tracks and 

maintains child welfare services case information and 

activities which shall interface with the LRS.  

Child Welfare Trust Account 

(CWTA) 

A trust account for a child in foster care placement 

where income not used to offset foster care 

placement costs is tracked and maintained. 

CHP Acronym for General Relief Community Health Plan. 

CIN See Client Index Number. 

CJIS See Criminal Justice Information System. 

client An individual or family applying for, or receiving, 

public assistance benefits through the COUNTY 

(COUNTY preferred terms are applicant or 

participant). 

Client Index Number (CIN) A unique identifier assigned by the Statewide Client 

Index (SCI) to each individual receiving public 

assistance in the State. 

Closed Case Referral and 

Collection 

A subsystem of the TTC CARS system which shall 

interface with the LRS. 
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CMIPS See Caseload Management Information and 

Payrolling System. 

CMPO See Central Manage Personnel Officer. 

CMRA See Commercial Mail Receiving Agency. 

collections The process of recovering cash overpayments, Food 

Stamp overissuances, and any other excess benefits 

paid to participants and caregivers. 

Commercial Mail Receiving 

Agency (CMRA) 

Also known as a mail drop, an agency that typically 

operates as a private mailbox operator.  

Commercially Available 

Software 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

compliance The process of determining a participant’s fulfillment 

of program-specific requirements.  

Computer Application 

Technician (CAT) 

A technical support staff person for DCFS computer 

systems. 

Computer Automated 

Scanning and Tracking 

(CAST) 

An electronic imaging system in use by DPSS that 

scans and stores periodic reporting documents 

submitted by participants. 

CONTRACTOR See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

CONTRACTOR Key Staff See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

CONTRACTOR Materials See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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CONTRACTOR Project 

Executive 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

CONTRACTOR Project 

Director 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

CONTRACTOR Tools See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY Enterprise Network; 

LAnet/EN 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY Materials See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY Pre-existing 

Application Software 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY Project Executive See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

COUNTY Project Director See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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Countywide Implementation See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Criminal Justice Information 

System (CJIS) 

A State system which may interface with the LRS.  

CSO See Central Security Officer. 

CSSD See Child Support Services Department. 

CTI See Customer Service Center Computer/Telephony 

Integration. 

Customer Service Center Call 

Tracking System 

A DPSS customer service system that initiates and 

tracks service requests from participants. 

Customer Service Center 

Computer/Telephony 

Integration (CTI) 

An automated interactive voice response system used 

by participants in order to make telephone inquiries 

about case status and benefits.  

CWS/CMS See Child Welfare Services/Caseload Management 

System. 

D  

DataQuick A company that compiles real property data from 

county assessor and recorder offices for COUNTY.  

Day; day See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DC See Deloitte Consulting. 

DCFS See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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DCFS Programs See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DCFS Systems See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DCSS See Department of Community and Senior Services. 

DDSD See Disability Determination Service Division. 

Death Match A COUNTY Coroner’s file which shall interface with 

the LRS.  

Deficiency See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Deliverable; deliverable See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Deloitte Consulting (DC) A subcontractor to Unisys Corporation from 1998 to 

2003, for the existing LEADER System. 

Department of Community 

and Senior Services (DCSS) 

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 

Department of Health 

Services (DHS) 

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 

Department of Mental Health 

(DMH) 

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 
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Department of Motor Vehicles 

(DMV) 

A State agency which may interface with the LRS.  

Department of Public Health 

(DPH) 

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 

Deputy District Director A manager at a DPSS Local Office Site at the level 

immediately below the District Director. 

Design / Development / 

Implementation Phase 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Design / Development / 

Implementation Services 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DHS See Department of Health Services. 

Disability Determination 

Service Division (DDSD) 

A division of CDSS which may interface with the LRS. 

Disabling Device See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Disqualified Recipient 

Subsystem (DRS) 

A subsystem of the federal Food and Nutrition 

Services (FNS) system which shall interface with the 

LRS.  

District Director The highest-ranking manager at a DPSS Local Office 

Site. 

Diversion  A public assistance program that provides a lump 

sum payment to apparently eligible CalWORKs 

applicants with the intent of diverting them from long-

term public assistance.  
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DMH See Department of Mental Health. 

DMV See Department of Motor Vehicles. 

Documentation See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DPH See Department of Public Health. 

DPSS See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DPSS Director See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DPSS Systems See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

DRS See Disqualified Recipient Subsystem. 

E  

EBT See Electronic Benefit Transfer. 

eCAPS See Electronic Countywide Accounting and 

Purchasing System. 

e-Government Government functions or processes that use Web 

technologies to deliver services and streamline 

interactions with the general public, businesses, and 

government agencies. 

ED/BC See eligibility determination and benefit calculation. 

EDS See Electronic Data Systems Corporation (EDS). 
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Effective Date See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Electronic Benefit Transfer 

(EBT) 

A State system which shall interface with the LRS.  

Electronic Data Systems 

Corporation (EDS) 

Electronic Data Systems Corporation, the Contractor 

for GEARS. 

eligibility determination and 

benefit calculation (ED/BC) 

The automated process of determining individual and 

case eligibility for assistance in each of the public 

assistance programs and the level of assistance 

benefits in each of the public assistance programs. 

Eligibility Systems Division 

(ESD)  

A Division of BCTS. 

Employee Recipient A type of case in which a recipient of public 

assistance benefits from COUNTY is also an 

employee of COUNTY. 

Enterprise Connecting 

Hardware 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Electronic Countywide 

Accounting and Purchasing 

System (eCAPS) 

An Auditor-Controller accounting system which shall 

interface with the LRS.  

ESD See Eligibility Systems Division. 

EW Works The COUNTY system that is used to track and control 

the resolution of eligibility and benefit issuance related 

calls received by the DCFS Call Center.   
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Exclusion See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Expedited Services An advance on a household’s first Food Stamp 

allotment.   

Extended Term See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

F  

Family Reunification Services A public assistance program of time-limited foster 

care services to prevent or remedy abuse, neglect or 

exploitation when a child cannot safely remain at 

home and needs temporary foster care while services 

are provided to reunite the family. 

Federal Enterprise 

Architecture 

A business-based framework that describes the 

relationships between business functions and the 

technologies that support them, based on service-

oriented architecture (SOA) and Web services.  

FFCC See Former Foster Care Children. 

file number A unique identifier attached to each worker’s 

caseload. A worker may have one or more file 

numbers, but a file number is associated to a single 

worker. 

Final Acceptance See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

FNS See Food and Nutrition Services. 
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Food and Nutrition Services 

(FNS) 

The agency within the United States Department of 

Agriculture that is responsible for administering and 

overseeing the federal Food Stamp program. 

Food Stamp  A public assistance program established to improve 

the nutrition of people in low-income households, by 

increasing their food-buying power so they are able to 

purchase the amount of food their household needs. 

Former Foster Care Children 

(FFCC) 

A DCFS data file which shall interface with the LRS. 

foster care The provision of out-of-home care for a person under 

nineteen (19) years of age (or greater with ongoing 

court jurisdiction) by someone other than a 

parent/legal guardian from whom removed. 

Foster Care Eligible Facility  A home that meets the requirements of the Foster 

Care Programs and in which an eligible child may be 

placed. 

Foster Care Programs Public assistance programs that provide financial 

assistance for the care of children placed in foster 

care eligible facilities.  The five Foster Care Programs 

are: (i) out-of-home placement for children under 

DCFS’ foster care jurisdiction; (ii) probate non-related 

legal guardianship children; (iii) foster care for 

children under the jurisdiction of the Los Angeles 

County Probation Department; (iv) foster care for the 

Los Angeles County Department of Mental Health 

Severely Emotionally Disturbed (SED) children; and 

(v) Emergency Assistance Program (EA), which is the 

Statewide financial assistance available to non-

federally eligible foster care children for a maximum of 

twelve (12) months. 
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Frontlink A customer relationship management software 

solution used by the DPSS Customer Service Center 

Call Tracking System. 

functional job title The name of the organizational business position for 

a User or a group of Users of the LRS.   

G  

GAIN See Greater Avenues for Independence. 

GAIN Employment Activity 

Reporting System (GEARS) 

A COUNTY system that tracks employment, 

education, vocational, and training activities, and 

compliance, of GAIN participants. GEARS is provided 

by Electronic Data Systems Corporation under 

COUNTY Agreement Number 67009, dated August 

17, 1993, or any successor agreement. 

Gateway See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

GEARS See GAIN Employment Activity Reporting System. 

GEARS Monthly Termination 

File 

A data file within the GEARS system which shall 

interface with the LRS.  

GEARS Reconciliation File A data file within the GEARS system which shall 

interface with the LRS. 

General Relief (GR) A COUNTY-funded public assistance program that 

provides financial assistance to indigent adults and 

certain sponsored legal immigrants who are ineligible 

for financial assistance under federal or State 

programs.  The GROW program is a subprogram of 

GR. 
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General Relief Opportunities 

for Work (GROW) 

The COUNTY-funded work participation program that 

provides effective training, employment services, and 

supportive services to help individuals transition from 

dependency on public assistance programs to 

economic self-sufficiency.  The GROW program is a 

subprogram of GR.  

good cause A category of reasons that excuses a participant from 

meeting certain public assistance program 

requirements and/or from participating in a work 

participation program component(s). 

GR See General Relief. 

GR Hearing Officer A DPSS employee who conducts GR Pre-Termination 

Hearings or other hearings regarding GR cases. 

GR Pre-Termination Hearing A hearing held between DPSS and a GR participant, 

at which time the participant must explain or show 

good cause why his GR benefits should not be 

discontinued, as proposed in a Notice of Action (NOA) 

mailed or given to the GR participant. 

Greater Avenues for 

Independence (GAIN) 

The State’s work participation program, developed in 

order to comply with the federal Welfare-to-Work 

(WtW) legislation, which provides effective training, 

employment services, and supportive services to help 

individuals transition from dependency on public 

assistance programs to economic self-sufficiency.  

The GAIN program is a subprogram of CalWORKs. 

GROW See General Relief Opportunities for Work. 
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GROW System A COUNTY system that tracks employment, 

education, vocational, and training activities, and 

compliance, of GR participants, and includes manual 

processes of DPSS. 

H  

Haines Directory A reverse directory software program used by WFP&I.

HAPI See Homeless Assistance Payment Indicator. 

Healthy Families A Medi-Cal program offered by DHS that covers some 

medical expenses for some children.  

HHS Acronym for the United States Department of Health 

and Human Services. 

history maintenance The process of maintaining historical LRS Data on 

both active and closed cases. 

Homeless Assistance A public assistance program whose goal is to keep 

families together by providing temporary and 

permanent housing payments. 

Homeless Assistance 

Payment Indicator (HAPI) 

A State system which shall interface with the LRS. 

I  

IAP See Interim Assistance Payment. 

IAR See Interim Assistance Reimbursement. 

IEVS See Income and Eligibility Verification System. 

IEVS Applicant Information A subsystem within the State IEVS system which 

shall interface with the LRS.  

IEVS New Hire Registry (NHR) A subsystem within the State IEVS system which 

shall interface with the LRS. 
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IEVS Payment Verification 

System (PVS) 

A subsystem within the State IEVS system which 

shall interface with the LRS. 

IFDS See Integrated Fraud Detection System. 

IFS See Integrated Financial System 

IHSS See In-Home Supportive Services. 

IHSS Plus Waiver (IPW) A Medi-Cal program that requires that a person 

receiving IHSS services be approved for Medi-Cal 

prior to being approved for IHSS. 

Immediate Need An advance on a family’s first CalWORKs check.  

In-Home Supportive Services 

(IHSS) 

A public assistance program which provides 

necessary personal and domestic care so that aged, 

blind, and disabled persons may remain in their 

homes. 

Income and Eligibility 

Verification System (IEVS) 

A State system which shall interface with the LRS.  

Information Systems Analyst 

Aid (ISAA) 

A technical support staff person for DPSS computer 

systems. 

Information Technology 

Division (ITD) 

A Division of BCTS. 

Initial Term See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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Integrated Financial System 

(IFS) 

A COUNTY system that utilizes CWS/CMS and 

Automated Provider Payment System (APPS) data to 

process overpayment, child welfare trust, and child 

support accounts. 

Integrated Fraud Detection 

System (IFDS) 

A subsystem within the State IEVS system which 

shall interface with the LRS. 

Intentional Program Violation A designation placed in a case record following a 

court conviction for welfare fraud. 

Inter-County Transfer The process of transferring a case record from one 

county to another county within the State. 

Interim Assistance Payment 

(IAP) 

Assistance paid to an individual while an SSI 

application is pending. 

Interim Assistance 

Reimbursement (IAR) 

A subsystem within the State SDX/IAR system which 

shall interface with the LRS. 

Internal Services Department 

(ISD) 

The COUNTY department responsible for all network 

and security management and monitoring activities 

involving the use of the LAnet/EN.  

IPW See IHSS Plus Waiver. 

ISD See Internal Services Department. 

ISAA See Information Systems Analyst Aid 

ISS Acronym for the Information and Statistical Services 

Section of DPSS. 

ITD See Information Technology Division. 

J  

Jail Match A COUNTY Sheriff’s Department data file which shall 

interface with the LRS.  

K  
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Key Deliverable See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Key Deliverable Due Date See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Kin-GAP See Kinship Guardianship Assistance Payment 

Program 

 Kinship Guardianship 

Assistance Payment Program 

(Kin-GAP) 

A public assistance program that provides financial 

assistance to relative caregivers who become legal 

guardians of foster care children. 

L  

LAnet/EN See COUNTY Enterprise Network; LAnet/EN. 

LEADER Replacement 

System; LRS 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LEADER System See Los Angeles Eligibility, Automated Determination, 

Evaluation and Reporting System. 

legacy data The data from DPSS Systems, DCFS Systems, and 

other existing data sources. 

Liquidated Damages See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LMPO See Local Manage Personnel Officer. 

Local Manage Personnel 

Officer (LMPO) 

A DPSS employee whose primary responsibility is 

administering and overseeing User functional job title 

assignments at a Local Office Site. 
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Local Office Site See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

local printing The production of documents from a print machine at 

a Local Office Site. 

Local Security Officer (LSO) A DPSS employee whose primary responsibility is 

administering and overseeing LRS security policies at 

a Local Office Site. 

Long Term Care A Medi-Cal program for lengthy inpatient medical 

services. 

Los Angeles Eligibility, 

Automated Determination, 

Evaluation and Reporting 

(LEADER) System  

A COUNTY system that automates and integrates 

welfare eligibility determination, benefit calculation, 

benefit issuance, case maintenance, and fiscal 

reporting.  The LEADER System is provided by 

Unisys Corporation under COUNTY Agreement 

Number 68587, dated September 12, 1995. 

LRS See LEADER Replacement System; LRS. 

LRS Application Software See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Component See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Data See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Handbook An online aid available to Users of the LRS 

Application Software. 
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LRS Hardware See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Project See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Repository See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Services See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LRS Software See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

LSO See Local Security Officer. 

M  

M&E See Application Software Modifications and/or 

Enhancements; M&E. 

M&E Proposal See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

M&E Request See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

M&E Services See Application Software Modifications and/or 

Enhancements Services; M&E Services. 
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M&O Request See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

M&O Services See Management and Operations Services. 

Managed Care Organizations Health Maintenance Organizations (HMO) for Medi-

Cal in the State.  

Management and Operations 

Services; M&O Services 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Mandatory Substance Abuse 

Recovery Program (MSARP) 

A public assistance program to which GR-eligible 

adults suspected of drug or alcohol abuse are 

referred.   

MAP See Maximum Aid Payment. 

Maximum Aid Payment (MAP) The maximum CalWORKs cash grant a family is 

entitled to in any particular payment month. 

MBSAC See Minimum Basic Standard of Adequate Care. 

MC 176 S See Mid-year Status Report. 

MC 176 TMC See Transitional Medi-Cal (TMC) Quarterly Status 

Report. 

Medi-Cal Public assistance programs that provide subsidized 

health insurance and services to qualifying residents 

of California. 

Medi-Cal bridging A Medi-Cal program that temporarily extends Medi-

Cal coverage for a child during the application period 

for Healthy Families Medi-Cal.  

Medi-Cal Eligibility Data 

System (MEDS) 

A State system which shall interface with the LRS.  



Los Angeles COUNTY 
Department of Public Social Services  

LEADER Replacement System (LRS) 

 

LRS RFP - Attachment I (Glossary) Page 29 May 1, 2008 
 

TERM DEFINITION 

MEDS See Medi-Cal Eligibility Data System. 

MEDS Recon A data file within the MEDS system which shall 

interface with the LRS.  

MEETS Acronym for Medi-Cal Express Enrollment Tracking 

System, which shall interface with the LRS. 

Mid-Year Status Report (MC 

176 S) 

A form that must be completed every six months by a 

Medi-Cal participant, at which time the participant 

informs DPSS of any changes or circumstances that 

may affect eligibility for Medi-Cal benefits. 

Minimum Basic Standard of 

Adequate Care (MBSAC) 

The dollar amount necessary to provide a CalWORKs 

family with basic needs. 

Minor Consent Restricted services related to sexual assault,, drug or 

alcohol abuse, pregnancy, and/or mental health care 

for children twelve (12) years of age or older. 

MSARP See Mandatory Substance Abuse Recovery Program. 

N  

NHR See IEVS New Hire Registry. 

NOA See Notice of Action. 

Notice of Action (NOA) A written notice given or mailed to an applicant, 

participant, or caregiver that notifies him/her of 

eligibility, ineligibility, or changes in public assistance 

benefits.  

O  

Object Code See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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Occupational Employment 

Statistics (OES) 

A program administered by the United States 

Department of Labor’s Bureau of Labor Statistics that 

produces employment and wage estimates for over 

eight hundred (800) occupations. 

OES See Occupational Employment Statistics. 

Off Prime Business Hours See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

One-e-App An online application and enrollment service for 

programs, including Medi-Cal, Healthy Families, and 

COUNTY’s Healthy Kids health plan. 

Operational Phase See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Orientation A work participation program component or Cal-Learn 

program component that provides a participant with 

an overview of the work participation program(s) or 

Cal-Learn. 

OSI Acronym for the State’s Office of Systems Integration. 

overissuance The issuance of Food Stamp benefits in excess of 

entitlement. 

overpayment The issuance of cash benefits in excess of 

entitlement.  

P  

participant An individual or family receiving public assistance 

benefits through the COUNTY (may also be known as 

a client). 

PCD See Project Control Document; PCD. 
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Peak Usage Hours  See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Performance Verification 

Phase 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

period of ineligibility (POI) A period of time for which an individual and/or case 

may not receive public assistance, due to the receipt 

of certain income or resources, or a sanction or 

penalty imposed upon the case or an individual in the 

case.  

periodic report A form that must be completed by a participant, 

caregiver, or authorized representative at program-

specified times, informing COUNTY of any changes 

or circumstances that may affect eligibility for public 

assistance benefits. 

Permanent Housing 

Assistance Services System 

(PHASE) 

A system operated by ITD that maintains 

demographic and homeless assistance benefit 

information of CalWORKs participants.  

Phase See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

PHASE See Permanent Housing Assistance Services 

System. 

Pickle  A Medi-Cal program for individuals who are no longer 

eligible for SSI and categorically linked Medi-Cal.  

POI See period of ineligibility. 
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Primary Central Site See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Primary Central Site 

Hardware 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Prime Business Hours See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Print Facility Sites See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Print Facility Sites Hardware See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Print Facility Sites Services See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Probation Department A COUNTY department from which specified Users 

will access the LRS and which shall interface with the 

LRS.  

Production Use See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Project Control Document; 

PCD 

See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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Project Office See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Project Office Hardware See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Project Office Services See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

public assistance program(s) Federal, State, and COUNTY funded programs for 

eligible individuals, including CalWORKs, Food Stamp 

program, Medi-Cal, GR, CAPI, IHSS, Foster Care 

Programs, AAP, Kin-GAP, and any subprograms and 

related programs to these major programs. 

PVS See IEVS Payment Verification System. 

Q  

QA See Quality Assurance. 

QC See Quality Control. 

QCS See Quality Control Systems. 

QCIS See Quality Control Information System. 

QMB See Qualified Medicare Beneficiary Program. 

QR7 See Quarterly Report for Cash Aid and Food Stamps. 

QR72 See Sponsor’s Quarterly Income and Resources 

Report. 

QR73 See Senior Parent Monthly Income Report. 

Qualified Medicare 

Beneficiary Program (QMB) 

A Medi-Cal program that pays Medicare Part A and B 

premiums, coinsurance, and deductibles. 
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Quality Assurance (QA) Case quality programs that are used to predict Quality 

Control (QC) results and to focus on internal 

corrective actions.  

Quality Control (QC) A federal and/or State-required case quality 

measurement process to monitor and measure 

COUNTY performance.  

Quality Control Information 

System (QCIS) 

A State system which may interface with the LRS.  

Quality Control Systems 

(QCS) 

A State system which may interface with the LRS. 

Quarterly Report for Cash Aid 

and Food Stamps (QR7) 

A form that must be completed every three months by 

a cash aid and/or food stamps participant, on which 

the participant informs DPSS of any changes or 

circumstances that may affect eligibility for cash aid 

and/or food stamps. 

R  

RCA See Refugee Cash Assistance. 

Recertification  The periodic review of a participant’s or household’s 

information in order to evaluate ongoing eligibility for 

program-specific (e.g., Food Stamp, AAP) benefits. 

Redetermination The periodic review of a participant’s or family’s 

information in order to evaluate ongoing eligibility for 

program-specific (e.g., CalWORKs, Medi-Cal, Foster 

Care Programs) benefits. 

Refugee Cash Assistance 

(RCA) 

A time-limited public assistance program for certain 

refugee individuals and families who are not eligible to 

CalWORKs assistance. 
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Refugee Medical Assistance 

(RMA) 

A special federal public assistance program for 

refugees and entrants who are not otherwise eligible 

for Medi-Cal under federally funded CalWORKs, 

SSI/SSP, Medically Needy, or Medically Indigent 

Child programs. 

Retirement, Survivors and 

Disability Insurance (RSDI) 

A type of cash benefit paid to individuals by SSA. 

Retro Medi-Cal A Medi-Cal program that provides coverage for up to 

three months prior to the date an individual submits 

an application for Medi-Cal, SSI, or IHSS benefits.  

RMA See Refugee Medical Assistance. 

RSDI See Retirement, Survivors and Disability Insurance. 

S  

SACWIS See Statewide Automated Child Welfare Information 

System 

sanction A monetary penalty for not complying with or meeting 

public assistance program requirements.    

SAVE See Systematic Alien Verification for Entitlement. 

SAWS See Statewide Automated Welfare System. 

SCI See Statewide Client Index. 

SDX See State Data Exchange. 

Security Management See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

security profile The access privileges to the LRS Application 

Software granted to a User or a group of Users.  
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Senior Parent Monthly 

Income Report (QR73) 

A form that must be completed every month by the 

parent(s) of a parenting or pregnant minor who is a  

CalWORKs participant, on which the senior parent 

informs DPSS of any changes or circumstances that 

may affect the parenting or pregnant minor’s eligibility 

for CalWORKs benefits. 

Service Planning Area (SPA) One of eight geographic, community, and local 

government based regional councils in Los Angeles 

County used for service coordination and planning 

purposes. 

Service Provider An individual and/or agency that provides services to 

work participation program and Cal-Learn 

participants.  

SFIS See Statewide Fingerprint Imaging System. 

Share of Cost (SOC) A person’s or family’s net income in excess of their 

maintenance need that must be paid or obligated 

toward the cost of medical services before the 

person/family may be certified and receive medical 

services.  

SLMB See Specified Low-Income Medicare Beneficiary. 

Sneede A Medi-Cal program that uses specific rules for the 

property and income of some families.  

SOC See Share of Cost. 

Source Code See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

SPA See Service Planning Area. 
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Special Circumstances 

Program 

A public assistance program that provides funding for 

special needs after a catastrophe (e.g., flood, fire, or 

earthquake) or to maintain safe and healthful housing.

special indicators Flags that can be associated to a case or a case 

individual, to signify unique situations (e.g., teen 

parent, convicted drug felon, outstanding 

overpayment).   

special payments  Ancillary payments, not included in regular public 

assistance program benefits, to provide unmet needs 

of families or individuals. 

Special Treatment Programs 

(STP) 

Medi-Cal programs that provide benefits for special 

circumstances, including outpatient tuberculosis-

related services and dialysis services.  

Specialized Supportive 

Services 

A range of services offered to Cal-Learn participants.  

Specifications See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Specified Low-Income 

Medicare Beneficiary (SLMB) 

A Medi-Cal program that pays the Social Security 

Medicare premiums and co-payments for eligible low-

income individuals. 

Sponsor’s Quarterly Income 

and Resources Report (QR72)

A form that must be completed every three months by 

the sponsor of an alien participant, on which the 

sponsor informs DPSS of any changes or 

circumstances that may affect the sponsored alien 

participant’s eligibility for public assistance benefits. 
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Spousal Impoverishment 

policy 

Provisions of the Social Security Act that ensure a 

spouse, who is still living at home while the other 

spouse is in nursing home care, will not be left with 

little or no income or resources.  

SSA Acronym for Social Security Administration. 

SSI See Supplemental Security Income. 

SSI Advocate A DPSS employee who assists a GR 

applicant/participant with the application process for 

SSI.  

SSI/SSP See Supplemental Security Income/State 

Supplemental Program. 

SSIAP See Supplemental Security Income Assistance 

Program. 

SSN Acronym for Social Security number. 

State See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

State Data Exchange (SDX) A federal system, accessed through the State MEDS 

system, which shall interface with the LRS.  

State Fair Hearing A formal administrative review of a COUNTY action or 

inaction, as the result of a verbal or written request 

from a dissatisfied applicant, participant, or caregiver 

for such a review.  

State Verification and 

Exchange System (SVES) 

A federal system which may interface with the LRS. 

State Vital Statistics A State system which shall interface with the LRS.  

Statement of Facts The printed form to be generated by the LRS, that 

reflects the information collected from an applicant.  
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Statewide Automated Child 

Welfare Information System 

(SACWIS) 

A state's federally funded and federally regulated 

statewide automated child welfare electronic data 

system.  In the State of California, the Child Welfare 

Services Case Management System, or "CWS/CMS," 

is the State's SACWIS system. 

Statewide Automated Welfare 

System (SAWS) 

A multi-county consortium whose purpose is to 

facilitate the collaboration of counties in meeting their 

business needs in the area of system planning, 

development, implementation, and maintenance. 

Statewide Client Index (SCI) A State system which shall interface with the LRS. 

Statewide Fingerprint 

Imaging System (SFIS) 

A State system which shall interface with the LRS. 

STP See Special Treatment Programs.  

Subcontractor See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Subtask; subtask See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Supplemental Security 

Income (SSI) 

The federal payments that are paid to aged, blind, or 

disabled persons. 

Supplemental Security 

Income/Supplemental State 

Program (SSI/SSP) 

The federal and State payments that are paid to aged, 

blind, or disabled persons. 

Supplemental Security 

Income Assistance Program 

(SSIAP) 

A public assistance program that provides physically 

and mentally disabled GR participants with assistance 

through the initial phases of the SSI application 

process.  
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Supportive Services A process that provides services (e.g., child care, 

transportation and ancillary payments) that facilitates 

a work participation program or Cal-Learn 

participant’s ability to participate in work participation 

program component(s) or Cal-Learn program 

component(s).    

SVES See State Verification and Exchange System. 

System Data See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Systematic Alien Verification 

for Entitlement (SAVE) 

A federal system which shall interface with the LRS.  

T  

TANF See Temporary Assistance for Needy Families. 

TANF Reauthorization A federal mandate that requires states and counties 

to meet the work participation rate of fifty percent 

(50%) for one (1) parent families and ninety percent 

(90%) for two (2) parent families, which percentages 

may increase as required by future federal mandates.  

Task; task See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

teen parent A pregnant or parenting teen under the age of 

eighteen (18) who is still on the parent/caretaker 

relative’s case and has the choice of opening his/her 

own case or remaining in his/her parent/caretaker 

relative’s case.  
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Temporary Assistance for 

Needy Families (TANF) 

The federal public assistance program for indigent 

families with dependent children, administered 

through block grants given to states to run their own 

programs.  California’s implementation of TANF is 

CalWORKs. 

Third Party Liability Branch 

(TPL) 

A State system which shall interface with the LRS.  

Third Party Software See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

threshold languages A language that is spoken by over five percent (5%) 

of a local jurisdiction, and therefore mandating that 

written communications to an individual or family are 

in that language. COUNTY’s current threshold 

languages include Armenian, Cambodian, Chinese, 

English, Korean, Russian, Spanish, Tagalog, and 

Vietnamese. 

time limit A defined period of time for which a participant is 

eligible to receive program specific benefits.  

Total Maximum Contract Sum See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

TPL See Third Party Liability Branch. 

Transitional Medi-Cal 

Quarterly Status Report (MC 

176 TMC) 

A form that must be completed every three months by 

a Medi-Cal participant, at which time the participant 

informs DPSS of any changes or circumstances that 

may affect eligibility for Medi-Cal benefits. 
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Treasurer and Tax Collector 

(TTC)  

A COUNTY department from which COUNTY-

specified Users will access the LRS and which will 

have one (1) or more interfaces with the LRS. 

Tribal TANF A federal public assistance program to federally 

recognized indigent tribal families with dependent 

children, administered through block grants given to 

the tribes to administer their own programs. 

TrustLine A State system which shall interface with the LRS.  

TTC See Treasurer and Tax Collector. 

TTC Tax Intercept A TTC interface which shall interface with the LRS. 

Turner waiver requirements A court ruling that places specific requirements on 

certain NOAs. 

U  

UAT See User Acceptance Test. 

underissuance A situation when too few Food Stamp benefits were 

issued to a participant. 

underpayment A situation when a participant or caregiver is issued 

public assistance benefits that are less than the 

eligible benefit amount. 

Unisys Unisys Corporation, the Contractor for the existing 

LEADER System. 

Update See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

USCIS Acronym for the United States Citizenship and 

Immigration Services.  

USCIS Number See Alien Number. 
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User See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

User Acceptance Test (UAT) The comprehensive testing of the LRS Application 

Software by COUNTY in order to determine if the LRS 

Application Software is ready for pilot implementation. 

V  

Vendor An individual, agency, or other entity (e.g., caregivers and 

Service Providers) that provides services to COUNTY 

and/or to an applicant/participant.   

W  

WCMIS See Welfare Case Management Information System 

WDTIP/TRAC See Welfare Data Tracking Implementation 

Project/Tracking Recipients Across California. 

Welfare Case Management 

Information System (WCMIS) 

A COUNTY system that currently serves as a client 

record index of all families and persons known to 

receive services from DCFS. 

Welfare Data Tracking 

Implementation 

Project/Tracking Recipients 

Across California 

(WDTIP/TRAC) 

A State system which shall interface with the LRS.  

Welfare Fraud Linkage 

Analysis Database System 

(WFLADS) 

A DPSS system which shall interface with the LRS.  

Welfare Fraud Prevention and 

Investigations (WFP&I) 

The DPSS section that is responsible for investigating 

allegations of welfare fraud.  
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Welfare-to-Work (WtW) A federal TANF public assistance program that 

provides social services in order to enable a 

participant to become self-sufficient and find living 

wage employment. 

WFLADS See Welfare Fraud Linkage Analysis Database 

System. 

WFP&I See Welfare Fraud Prevention and Investigations . 

Work See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

Work Acceptance Certificate See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 

work participation program A subprogram of a public assistance program that is 

designed to help individuals transition from 

dependency on public assistance programs to 

economic self-sufficiency (e.g., GAIN and GROW). 

work participation program 

component(s) 

A work participation program participant’s activities.    

worker  The COUNTY employee assigned to a case. 

workfare A Food Stamp work requirement which consists of an 

unpaid training assignment with a public or private 

nonprofit agency that provides the participant an 

opportunity to develop basic work habits or to practice 

existing skills. 

Working Day; working day See definition in Subparagraph 1.4 (Definitions) of the 

Base Agreement of Attachment C (Sample 

Agreement). 
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WtW See Welfare-to-Work. 
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3.0 MINIMUM QUALIFICATIONS 
3.1 Requisite Experience 

We have included in this section our Mini mum Qualifications Matrix Forms. These 

forms show in Section 3.2, Mi nimum Qualif ications Matrix Forms  that the Accenture 

team and our propos ed Contract or Key Staff meet or exceed the required minimum  

qualifications and experience set forth by COUNTY. The Accenture team has significant 

experience in the minimum qualification requirement areas outlined in the RFP. 

Since our proposed teaming partner Northrop Grumman is pr oviding the data center 

support services, we have included their refe rences for RFP Reference 5.2 #3, “Hav e 

had a minimum of five (5) years experienc e, within the last seven (7) years, providing 

ongoing management , operations, and sup port for a data facilit y similar in  scope an d 

complexity to the LRS.”  

Our proposed Contractor Key Staff member s meet or exceed the qualifications  

required by COUNT Y for their proposed role s. All of our pr oposed onsite, full-time 

Contractor Key Staff team members have wo rked together on previous projects. This 

includes the C-IV project that initially developed t he foundat ion for our proposed 

Accenture Platform for Social Services (APSS) solutio n. Their experience working with 

one another will a llow this team to be effectiv e from day one, limit ing the in efficiencies 

associated with new team members that must learn to work together. 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 
 

 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 LOS ANGELES COUNTY 
 DEPARTMENT OF PUBLIC SOCIAL SERVICES  
 LEADE R REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms) Page 2 March 5, 2008 

3.2 Minimum Qualifications Matrix Forms 
We include the Minimum Qualification Matrix on the following pages. 

3.2.1 Proposer Minimum Qualifications Matrix Form 

Proposer Name: Accenture 

 

RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
Have had a minimum of five (5) years 
experience in enterprise browser-based 
applications for complex information 
systems, in each of the following 
categories: 

   
5.2  

No. 1 

a) design, development, and 
implementation 

California C-IV 
 
 
 
 
 
 
 
CCSAS CSE 
 

03/2001 – 10/2004 
(3.5 Years) 
 
 
 
 
 

 
07/2003 – 10/2006 
(3.0 Years) 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

Deputy Project Director 
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RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
 
Texas Medicaid 

 
 
 
 
 
 
01/2003 – 08/2007 
(4.5 Years) 
 
 
 
 
 
 
 
 
_____________ 
Total: 11.0 Years 

Franchise Tax Board 
11120 International Drive 
Rancho Cordova, CA 95670 

 
 

Deputy Medicaid / CHIP Director for 
Claims Administrator Operations 
Texas Medicaid and Healthcare 
Partnership (TMHP) 
11209 Metric Boulevard, Building H 
Austin, TX 78758-4021 

 
 

 
 

b) management, operations, and 
support 

California C-IV 
 

11/2004 – Present 
(3.5 Years) C-IV Project Director 
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RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
 

 

 

CCSAS CSE 
 
 
 
 
 
 
 
 
Texas Medicaid 

 
 
 
 
 
 

 

 

11/2006 – Present 
(1.0 Year) 
 
 
 
 
 
 
 
01/2003 – 08/2007 
(4.5 Years) 
 

California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

 

 

Deputy Project Director 
Franchise Tax Board 
11120 International Drive 
Rancho Cordova, CA 95670 

 
 

 
Deputy Medi caid / CHIP Director for 
Claims Administrator Operations 
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RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
 
 
_____________ 
Total: 9.0 Years 

Texas Me dicaid and Healthcar e 
Partnership (TMHP) 
11209 Metric Boulevard, Building H 
Austin, TX 78758-4021 

 
 

 
 

c) software modifications and/or 
enhancements of complex 
information systems 

California C-IV 
 
 
 
 
 
 
 
CCSAS CSE 
 
 

11/2004 – Present 
(3.5 Years) 
 
 
 
 
 
 
11/2006 – Present 
(1.0 Year)  
 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

Deputy Project Director 
Franchise Tax Board 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 LOS ANGELES COUNTY 
 DEPARTMENT OF PUBLIC SOCIAL SERVICES  
 LEADE R REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms) Page 6 March 5, 2008 

RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
Texas Medicaid 

 
 
 
 
 
01/2003 – 08/2007 
(4.5 Years) 
 
 
 
 
 
 
 
_____________ 
Total: 9.0 Years  

11120 International Drive 
Rancho Cordova, CA 95670 

 
 

Deputy Medi caid / CHIP Director for 
Claims Administrator Operations 
Texas Me dicaid and Healthcar e 
Partnership (TMHP) 
11209 Metric Boulevard, Building H 
Austin, TX 78758-4021 

 
 

5.2  

No. 2 

Of the above five (5) y ears experience 
in each such category , three (3) y ears 
shall include  operating public sector  
applications for enterprise projects  
similar in scope and complexit y to the 
LRS. 

California C-IV 
 
 
 

03/2001 – Present 
(3.5 Years) 
 
 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 LOS ANGELES COUNTY 
 DEPARTMENT OF PUBLIC SOCIAL SERVICES  
 LEADE R REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms) Page 7 March 5, 2008 

RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
CCSAS CSE 
 
 
 
 
 
 
 
Texas Medicaid 

 
 
 
 
08/2003 – Present 
(1.0 Years) 
 
 
 
 
 
 
01/2003 – 8/2007 
(4.5 Years) 
 
 
 
 
 
_____________ 
Total: 9.0 Years 

Rancho Cordova, CA 95670 

 
 

Deputy Project Director 
Franchise Tax Board 
11120 International Drive 
Rancho Cordova, CA 95670 

 
 

Deputy Medi caid / CHIP Director for 
Claims Administrator Operations 
Texas Me dicaid and Healthcar e 
Partnership (TMHP) 
11209 Metric Boulevard, Building H 
Austin, TX 78758-4021 
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RFP 
Ref. Proposer Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 

5.2  

No. 3 

Have had a minimum of five (5) years 
experience, within the last seven (7) 
years, providing ongoing management, 
operations, and support for a data 
facility similar in scope and complexity 
to the LRS. 

VITA 
(Northrop Grumman 
Experience) 
 
 
 
 
 
ALECS 
(Northrop Grumman 
Experience) 

11/2005 – Present 
(2.0 Years) 
 
 
 
 
 
 
 
5/2003 – Present 
(4.5 Years) 
 
 
 
 
 
 
 
_____________ 
Total: 6.5 Years 

VITA Program Officer 
Commonwealth of Virginia 
11751 Meadowville Lane 
Chester, VA 23836 

 
  

Director, Information Services Division
State of Alabama Department of 
Human Resources 
64 North Union Street 
Folsom Administration Building, Suite 
651 
Montgomery, AL 36130 
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3.2.2 Contractor Project Executive Minimum Qualifications Matrix Form 
Proposed Contractor Project Executive Name:  

Proposer Name: Accenture 

 

RFP Ref. Contractor Project Executive Minimum 
Qualifications 

Project Executive Project Responsibility and Authority Within 
Proposer’s Management Structure 

5.3.1  Have the responsibility for Contractor’s overall 
performance of any resultant Agreement. 

 will have responsibility for Accenture’s overall 
performance of any resultant agreement. 

5.3.1 Have the authority to commit resources of Contractor to 
address LRS project needs and requirements. 

 will have the authority to commit Accenture resources to 
address LRS project needs and requirements. 

5.3.1 

Be a full-time employee of the Contractor (include dates of 
employment). 

1976 – Present 
(31.0 Years) 
 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 
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3.2.3 Contractor Project Director Minimum Qualifications Matrix Form 
Proposed Contractor Project Director Name:  

Proposer Name: Accenture 

 

RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 

5.3.2  
No. 1 
 

Be a full-time employee of the 
Contractor and be assigned full-time t o 
the project management team on-site at  
the Project Office or other location(s)  
approved by COUNTY Project Director.

N/A 06/1980 – Present
(27.5 Years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

Have had at least seven ( 7) years total 
experience, within the last ten (10)  
years, in: 

   5.3.2  
No. 2 

a) design, development, and 
implementation 

CalPERS 
 
 
 
 

10/2006 - Present 
(1.5 Years) 
 
 
 

 
Senior Chief Principal (CalPERS 
Senior Advisor; previous Interim 
Project Director) 
Delegata 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
California C-IV 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/2001 – 10/2004 
(3.5 Years) 
 
 
 
 
 

2495 Natomas Park Drive, Suite 220 
Sacramento, CA 95833 

 
 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison Street, #401 
Oakland, CA 94611 

 
 
 

 
Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
NY SACWIS 

 
04/1996 – 02/2001 
(3.0 Years within the last  
10 Years) 

 

NY He alth & Hu man Services IT 
Services Director (retired) 
43 Moreland Ave 
Albany, NY  12203 

b) management, operations, and 
support 

California C-IV 11/2004 – 10/2006 
(2.0 Years) 
(Please note: The years of 
experience for this 
particular qualification run 
concurrent with item c 
below, but are counted 
only once.) 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
c) software modifications and/or 
enhancements of complex information 
systems 

California C-IV 11/2004 – 10/2006 
(2.0 Years) 
(Please note: The years of 
experience for this 
particular qualification run 
concurrent with item b 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way,  
Suite 150 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
above, but are counted 
only once.) 
_____________ 
Total: 10.0 Years 

Rancho Cordova, CA 95670 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 

5.3.2  

No. 3 

Have had at least three (3) years of  
project m anagement responsibilit y, 
within the last five (5) y ears, for 
enterprise pr ojects si milar in scope and 
complexity to the LRS. 

 

 
 

CalPERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10/2006 - Present 
(1.5 Years) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
Senior Chi ef Principal (CalPERS  
Senior Advisor; previous Interim  
Project Director) 
Delegata 
2495 Natomas Park Drive, Suite 220 
Sacramento, CA 95833 

 
 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison Street, #401 
Oakland, CA 94611 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
  

 
California C-IV 
 
 
 
 
 
 

California C-IV 

 
 
11/2004 – 10/2006 
(2.0 Years) 
 
 
 
 
 
3/2001 – 10/2004 
(1.5 Years  within the last 
5 Years) 
_____________ 

Total: 5.0 Years 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

5.3.2  

No. 4 

Have current Project Management 
Professional (PMP) Certification from 
Project Management Institute, or 
equivalent. 

Management of CalPERS 
used as equivalent 
 
(Please see Figure 3.2.3-1 
Below for PMP 
Equivalence) 
 

10/2006-Present 
(1.5 Years) 
 
 
 
 

 
Senior Chief Principal (CalPERS 
Senior Advisor; previous Interim 
Project Director) 
Delegata 
2495 Natomas Park Drive, 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
 
 
 
 
 
 
 
 
 
 
 
 
Management of California 
C-IV used as equivalent 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
11/2004-10/2006 
(2.0 Years) 
 
 
 
 
 
 
 

Suite 220 
Sacramento, CA 95833 

 
 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison St. #401 
Oakland, CA 94611 

 
 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way,  
Suite 150 
Rancho Cordova, CA 95670 
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RFP 
Ref. 

Contractor Project Director 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
California C-IV 
 
 

03/2001-10/2004 
(2.5 Years within the last 
6 Years) 
 
 

 
 

Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA 95301 
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Project Manager PMP 
Certification Requirements 

Accenture Project Manager  
Equivalent Certification Requirements Completed 

Baccalaureate or equivalent 
University degree 

 

Minimum of 4,500 hours of 
personal project management 
experience within the five 
process groups within the six 
(6) year period prior to the date 
of the application. 
 

 
 

 
 

 
 

 
 

 
 

 
 

Minimum of 36 non-overlapping 
(unique) months of personal 
project management 
experience within the six (6) 
year period prior to the date of 
the application.  
 
Months without Project 
Management Experience 
cannot be counted. 
 
Note: “non-overlapping” means 
individual months can only be 
counted toward the 36 
requirement once. This applies 
if the applicant worked on 
multiple projects during the 
same month. 

 
 

 
 

  
 

 
 

 
 

 

Minimum of 35 contact hours of 
specific instruction that 
addresses learning objectives 
in project management. These 
hours must include content on 
project quality, scope, time, 
cost, human resources, 
communications, risk, 
procurement and integration 
management. 

 

 2 LRS B018 

  
Figure 3.2.3-1.  education, experience, and training meet or exceed the 

requirements for PMP Certification 
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3.2.4 System Architect Minimum Qualifications Matrix Form 
Proposed System Architect Name:  

Proposer Name: Accenture 

 

RFP 
Ref. 

System Architect Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 

5.3.3 

No. 1 

Be a full-time employee of the 
Contractor and be available at any time, 
including on-site at the Project Office or 
other location(s) approved by COUNTY 
Project Director. 

N/A 06/19 85 – 08/1989
And 
12/1993 – Present  
(18 Years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

5.3.3 

No. 2 

Have had at least five (5) years of 
experience, within the last seven (7) 
years, in technical architecture design 
for complex browser-based information 
systems. 

California C-IV  
 

03/2001 – 05/2005 
(4.0 Years) 
 
02/2007 – Present 
(1.0 Years) 
 
_____________ 
Total: 5.0 Years 

C-IV Project Director 
11290 Pyrites Way,  
Suite 150 
Rancho Cordova, CA  95670 

 

5.3.3  

No. 3 

Have had at least two (2) years of 
experience, within the last five (5) 
years, as a system architect for 

California C-IV 
 

03/2001 – 05/2005 
(4.0 Years) 
04/2007 – Present 

C-IV Project Director 
11290 Pyrites Way, Suite 150 
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RFP 
Ref. 

System Architect Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email 

address) 
enterprise systems similar in scope and 
complexity to the LRS utilizing Web 
services frameworks and/or SOA 
frameworks. 

(1.0 Years) 
 
_____________ 
Total: 5.0 Years 

Rancho Cordova, CA  95670 
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3.2.5 Technical Manager Minimum Qualifications Matrix Form 
Proposed Technical Manager Name:  

Proposer Name: Accenture 

 

RFP Ref. Technical Manager Minimum 
Qualifications 

Applicable 
Experience 

Duration 
(Include month/year of start 

date/end date and total 
duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.4 
No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time to 
the project management team on-site at 
the Project Office or other location(s) 
approved by COUNTY Project Director.

N/A 06/1999 – Present 
(8.5 years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

Have had at  least five (5) y ears total 
experience, within the last seven (7 ) 
years, in: 

   5.3.4  
No. 2 

a) design, development, and 
implementation 

CCSAS CSE 
 
 
 
 
 
 
 

12/2004 – 11/2006 
(2.0 Years) 
 
 
 
 
 

 

 
Technical Manager 
Franchise Tax Board 
11010 White Rock Road  
Rancho Cordova, CA 95670 
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RFP Ref. Technical Manager Minimum 
Qualifications 

Applicable 
Experience 

Duration 
(Include month/year of start 

date/end date and total 
duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

 
California C-IV 
 

 
04/2001 – 11/2004 
(3.5 Years) 

 

Technical Analyst 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
b) management, operations, and 

support 
CCSAS CSE 11/2006 – Present 

(1.5 Years) 
(Please Note: The y ears o f
experience for this part icular
qualification run concurren t
with item  c below, but  are
counted only once.) 

 
Technical Manager 
Franchise Tax Board 
11010 White Rock Road  
Rancho Cordova, CA 95670 

c) software modifications and/or 
enhancements of complex 
information systems 

CCSAS CSE 11/2006 – Present 
(1.5 Years) 
(Please Note: The y ears o f
experience for this part icular
qualification run concurren t
with item  b above, but  are
counted only once.) 
_____________ 
Total: 7.0 Years 

 
Technical Manager 
Franchise Tax Board 
11010 White Rock Road  
Rancho Cordova, CA 95670 
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RFP Ref. Technical Manager Minimum 
Qualifications 

Applicable 
Experience 

Duration 
(Include month/year of start 

date/end date and total 
duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.4  
No. 3 

Have had at  least  three  (3) y ears o f 
experience, within the last five (5) years, 
as a technic al manager for enterprise 
systems similar in scope and com plexity 
to the LRS. 

CCSAS CSE 
 
 
 
 
 
 
 
California C-IV 

12/2004 – Present 
(3.0 Years) 
 
 
 
 
 
 
03/2004 – 11/2004 
(0.5 Years) 
 
 
 
_____________ 
Total: 3.5 Years 

 
Technical Manager 
Franchise Tax Board 
11010 White Rock Road  
Rancho Cordova, CA 95670 

 

Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 
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3.2.6 Functional Manager Minimum Qualifications Matrix Form 
Proposed Functional Manager Name:  

Proposer Name: Accenture 

 

RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.5 
No. 1 

Be a full-time employee of the 
Contractor and be assigned full-time to 
the project management team on-site at 
the Project Office or other location(s) 
approved by COUNTY Project Director.

N/A 06/1992 – Present 
(15.0 Years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

5.3.5  
No. 2 

Have had at  least five (5) y ears total 
experience, within the last seven (7 ) 
years, in: 
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RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

a) design, development, and 
implementation 

Telstra 
 
 
 
 
 
 
 
 
 
Texas Health and Human 
Services Commission 
(HHSC) 
 
 
 
 
 
California C-IV 

06/2007 - Present 
(0.5 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items b 
and c below, but are 
counted only once.) 
 
04/2004 – 06/2007 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items b 
and c below, but are 
counted only once.) 

 
02/2001 – 04/2004 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items b 
and c below, but are 
counted only once.) 

 
TT&I CAT Lead 
Telstra 
Level 28/300 Latrobe 
Melbourne, VIC 3000 
Australia 

 
 

TX HHSC Office of Eligibility Services
Vendor Operations 
4000 IH 35 South 
Austin, TX 78704 

 
 

 
Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 
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RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

b) management, operations, and 
support 

Telstra 
 
 
 
 
 
 
 
 
 
 
Texas H ealth and Hu man 
Services Co mmission 
(HHSC) 
 
 
 
 
 
 
 
 
California C-IV 

06/2007 - Present 
(0.5 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
above and c below, but are 
counted only once.) 
 
04/2004 – 06/2007 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
above and c below, but are 
counted only once.) 
 
02/2001 – 04/2004 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
above and c below, but are 
counted only once.) 
 

 
TT&I CAT Lead 
Telstra 
Level 28/300 Latrobe 
Melbourne, VIC 3000 
Australia 

 
 

 
TX HHSC Office of Eligibility Services
Vendor Operations 
4000 IH 35 South 
Austin, TX 78704 

 
 
 

Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 
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RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

c) software modifications and/or 
enhancements of complex 
information systems 

Telstra 
 
 
 
 
 
 
 
 
 
 
Texas H ealth and Hu man 
Services Co mmission 
(HHSC) 
 
 
 
 
 
 
 
 
California C-IV 

06/2007 - Present 
(0.5 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
and b above, but are 
counted only once.) 
 
04/2004 – 06/2007 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
and b above, but are 
counted only once.) 
 
02/2001 – 04/2004 
(3.0 Years) 
(Please Note: The years of 
experience for this 
particular qualification run 
concurrent with items a 
and b above, but are 
counted only once.) 

 

 
TT&I CAT Lead 
Telstra 
Level 28/300 Latrobe 
Melbourne, VIC 3000 
Australia 

 
 

 
TX HHSC Office of Eligibility Services
Vendor Operations 
4000 IH 35 South 
Austin, TX 78704 

 
 
 

Project Director (retired) 
2160 Summerset Court 
Atwater, CA   95301 
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RFP Ref. Functional Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

_____________ 
Total: 6.5 Years 

5.3.5  
No. 3 

Have had at least thre e (3 ) y ears o f 
experience, within the last five (5) years, 
in analy sis and design of autom ated 
systems for hum an servi ces si milar in 
functionality to the LRS, and managing  
teams of business analysts. 

Texas H ealth and Hu man 
Services Commission 
 
 
 
 
 
 
California C-IV 

04/2004 – 06/2007 
(3.0 Years) 
 
 
 
 
 
 
02/2001 – 04/2004 
(1.0 Year wit hin the last 5 
Years) 
 
 
 
 
_____________ 
Total: 4.0 Years 

 
TX HHSC Office of Eligibility Services
Vendor Operations 
4000 IH 35 South 
Austin, TX 78704 

 
 

Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 
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3.2.7 Implementation Manager Minimum Qualifications Matrix Form 
Proposed Implementation Manager Name:  

Proposer Name: Accenture 

 

RFP 
Ref. 

Implementation Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.6  
No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time to 
the project management team on-site at 
the Project Office or other location(s) 
approved by COUNTY Project Director, 
during Phase 1 
(Design/Development/Implementation 
Phase). 

N/A 03/2001 – Present
(7.0 Years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

 
 

Have had at  least five ( 5) years total  
experience, within the last seven (7 ) 
years, in: 

   5.3.6 
No. 2 

a) design, development, 
and implementation 

Georgia SACWIS
 
 
 
 
 
 
 

10/2005 – 06/2007  
(1.5 Years) 
 
 
 
 
 
 

 
Manager 
Georgia SHINES Project (Now with 
CGI) 
Head Office 
1130 Sherbrooke Street West 
7th Floor 
Montreal, Quebec H3A 2M8 
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RFP 
Ref. 

Implementation Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

 
 
 
California C-IV 

 
 
 
3/2001 – 1/2005 
(4.0 Years) 
 
 
 
 
 
 
 
_____________ 
Total: 5.5 Years 

 
 

QA Vendor 
(GovConnect) now with SolutionsWest
1819 K Street 
Suite 250 
Sacramento, CA 95814 

 
 

b) management, operations, and 
support 

N/A N/A N/A 

c) software modifications and/or 
enhancements of complex 
information systems 

N/A N/A N/A 

5.3.6  
No. 3 

Have had at least  two (2 ) y ears o f 
experience, within the last five (5) years, 
in m anaging im plementation activities, 
including management of training, for 
enterprise pr ojects si milar in scope and 
complexity to the LRS. 

Georgia SACWIS 
 
 
 
 
 
 

10/2005 – 06/2007  
(1.5 Years) 
 
 
 
 
 

 
Manager 
Georgia SHINES Project (Now with 
CGI) 
Head Office 
1130 Sherbrooke Street West 
7th Floor 
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RFP 
Ref. 

Implementation Manager Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

 
 
 
 
California C-IV 

 
 
 
 
3/2001 – 1/2005 
(2.0 Years within the last 5 
Years) 
 
 
 
 
 
 
_____________ 
Total: 3.5 Years 

Montreal, Quebec H3A 2M8 

 
 

QA Vendor 
(GovConnect) now with SolutionsWest
1819 K Street 
Suite 250 
Sacramento, CA 95814 
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3.2.8 Conversion and Archive Manager Minimum Qualifications Matrix Form 
Proposed Conversion and Archive Manager Name: 

Proposer Name: Accenture 

 

RFP Ref. Conversion and Archive Manager 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.7 
No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time to 
the project management team on-site at 
the Project Office or other location(s) 
approved by COUNTY Project Director, 
during Ph ase 1 
(Design/Development/Implementation 
Phase). 

N/A 10/1993 – Present
(14.5 years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

Have had at  least five (5) y ears total 
experience, within the last seven (7 ) 
years, in conversion and archival  
processes f or co mplex information 
systems in: 

   

5.3.7 
No. 2 

a) design, development, 
and implementation 

California C-IV 01/2001 – 10/2004 
(3.5 years) Project Director (retired) 

California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 LOS ANGELES COUNTY 
 DEPARTMENT OF PUBLIC SOCIAL SERVICES  
 LEADE R REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms) Page 33 March 5, 2008 

RFP Ref. Conversion and Archive Manager 
Minimum Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

b) management, 
operations, and support 

California C-IV 11/2004 – 05/2005 
(0.5 years) 
 
 
 
 
 

 
C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

c) software modifications 
and/or enhancements of complex 
information systems 

Texas HHSC 04/2006 – 06/2007 
(1.0 years) 
 
 
 
 
 
_____________ 
Total: 5.0 Years 

Business Analyst 
Texas HHSC 
20201 Auger Cove 
Spicewood, TX 78669 

 

5.3.7  
No. 3 

Have had at least tw o (2) years 
experience, within the last five (5) years, 
in m anaging conversion activities fo r 
enterprise pr ojects si milar in scope and 
complexity to the LRS. 

California C-IV 01/2001 – 05/2005 
(2.0 Years within last 5 
Years) 
 
 
 
_____________ 
Total: 2.0 Years 

Interim Deputy Director Adm inistrative 
Support Branch 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 
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3.2.9 Project Controller Minimum Qualifications Matrix Form 
Proposed Project Controller Name:  

Proposer Name: Accenture 

 

RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

5.3.8 
No. 1 

 

Be a full-time employee of the 
Contractor and be assigned full-time to 
the project management team on-site at 
the Project Office or other location(s) 
approved by COUNTY Project Director.

N/A 06/1990 – Present
(17.5 Years) 

 
HR Lead for Public Service 
Accenture 
Two Hannover Square 
Suite 1520  
Raleigh, NC 27601 

 

5.3.8 
No. 2 

Have had a t least five  (5) years o f 
experience, within the last seven (7 ) 
years, in developing and ad ministering 
government contracts an d coordinati ng 
contractual requirem ents, preparing a nd 
executing contract c hanges an d 
amendments, and providing fiscal 
management, includin g budgeting a nd 
accounting, of com plex inform ation 
systems. 

CalPERS 
 
 
 
 
 
 
 
 
 
 

05/2006 – Present 
(1.5 Years) 
 
 
 
 
 
 
 
 
 

Senior Chief Principal (CalPERS Senior 
Advisor; pr evious Inte rim Project 
Director) 
Delegata 
2495 Natomas Park Drive, 
Suite 220 
Sacramento, CA 95833 
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RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

 
 
 
 
 
 
 
 
 
California C-IV 

 
 
 
 
 
 
 
 
 
03/2001 – 04/2006 
(5.0 Years) 
 
 
 
 
 
_____________ 
Total: 6.5 Years 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison St. #401 
Oakland, CA 94611 

 

Project Director (retired) 
California Consortium IV 
2160 Summerset Court 
Atwater, CA   95301 

 
 

5.3.8 
No. 3 

Have had at least  two  (2) y ears of 
experience, within the last five (5) years, 
in planni ng project schedules utilizing 
Microsoft Project for ente rprise project s 
similar in sc ope and complexity  to the 
LRS. 

CalPERS 
 
 
 
 
 
 
 

05/2006 – Present 
(1.5 Years) 
 
 
 
 
 
 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison St. #401 
Oakland, CA 94611 
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RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

California C-IV 03/2001 – 04/2006 
(3.5 Years within last 5 
Years) 
 
 
 
 
_____________ 
Total: 5.0 Years 

 
C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 

 
 

5.3.8 
No. 4 

Have had at least  two  (2) y ears of 
experience, within the last five (5) years, 
as a project controller or equivalent fo r 
enterprise pr ojects si milar in scope and 
complexity to the LRS. 

CalPERS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

05/2006 – Present 
(1.5 Years) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Senior Chief Principal (CalPERS Senior 
Advisor; pr evious Inte rim Project 
Director) 
Delegata 
2495 Natomas Park Dr., 
Ste. 220 
Sacramento, CA 95833 

 

IPOC/IV&V 
StockPro Technologies, LTD 
3900 Harrison St. #401 
Oakland, CA 94611 
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RFP Ref. Project Controller Minimum 
Qualifications Applicable Experience 

Duration 
(Include month/year of 
start date/end date and 

total duration) 

Professional Reference Contact 
Information 

(Include name, title, entity, address, 
telephone number and email address)

 
 
 
California C-IV 

 
 
 
03/2001 – 04/2006 
(3.5 Years within last 5 
Years) 
 
 
 
_____________ 
Total: 5.0 Years 

 
 

C-IV Project Director 
California Consortium IV 
11290 Pyrites Way, Suite 150 
Rancho Cordova, CA 95670 
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4.0 PROPOSER BACKGROUND, FINANCIAL STABILITY, AND PERFORMANCE 
HISTORY 

4.1 Proposer Background (RFP Section 6.7.4.1, item number 1) 
4.1.1 Number of Years in Business Under Present Business Name and Prior 

Related Business Name 
 We started using brand “Accenture” on the first of January, 2001.  Andersen 

Consulting LLP is a prior related business. 

4.1.2 Proof of Authority to Conduct Business in the State of California 
Please see the Certificate of Good Standing from the State of California on the 

following page. 

 



1 LRS B008

 

 

 



4.1.3 Nature of Licenses Held by Proposer 
Accenture’s performance of the anticipated scope of services does not require any 

special licenses, accreditation or joint ventures. 

4.1.4 Business Entities – Business Partners and Business Associates 
Please see the attached list of business partners/alliances. 

Company Address 
Acsis 3000 Lincoln Dr. East, Marlton, NJ 08053 
Acxiom 1 Information Way Little Rock, AR 72202 
Adobe 345 Park Avenue, San Jose, California, 95110, USA 
Advantage Interactive 3 Maple Park, Essex Road, Hoddesdon Hertfordshire EN11 0EX England 
Alcatel 54 rue de la Boétie, 75008 Paris, France; Executive Office North America: 600 

Mountain Road 
Murray Hill, NJ 07974 

Aprimo 900 E. 96th St., Ste. 400 Indianapolis, IN 46240 United States  
Apriso One World Trade Ctr., Ste. 1000, Long Beach, CA, United States 
Areva One Bethesda Center, 4800 Hampden Lane, Suite 1100, Bethesda, MD 20814 
Ariba 807 11th Avenue Sunnyvale, Ca 94089 
ArisGlobal 2777 Summer St. Fl. 6, Stamford, CT, United States 
Aspen Technology Ten Canal Park Cambridge, Massachusetts 02141-2201 USA  
Asset Control United States: Asset Control Systems Inc. 

1450 Broadway, 19th Floor 
New York, NY 10018, USA 
European: Asset Control International BV 
Crystal Tower  
20th Floor, Orlyplein 10, 1043 DP  
Amsterdam, The Netherlands 

AT&T 227 West Monroe Street, Chicago, Illinois 
Avaya 211 Mount Airy Rd, Basking Ridge, NJ 07920 
BEA Systems 2315 N. 1st St. San Jose, CA 95131 United States 
BMC Systems 2101 CityWest Blvd, Houston, TX, 77042 
Borland 8303 N. Mopac Expressway, Suite A-300, Austin, TX 78759-8374 
Business Object European: 157-159, rue Anatole France 

92300 Levallois-Perret Cedex, France; USA: 3030 Orchard Parkway 
San Jose, CA 95134 

Callidus Software 160 W. Santa Clara St., Ste. 1500 San Jose, CA 95113  
Calypso 595 Market Street, Suite 1800, San Francisco, CA, 94105, USA 
ChaseCom 6200 Savoy Dr Ste 1000, Houston, TX, 77036, USA 
Chordiant 20400 Stevens Creek Blvd. Cupertino, CA 95014, USA 
Cisco 170 West Tasman Drive, San Jose, CA, 95134 
Cisco 170 West Tasman Drive. San Jose, CA 95134-1619 
Citrix 851 W. Cypress Creek Rd. Fort Lauderdale, FL 33309,USA 
ClickFox 3445 Peachtree Rd. NE, Atlanta, GA, United States 
ClickSoftware 11 Ben Gurion St., Givat Shmuel, 54017, Israel 
Cognos Canada: 3755 Riverside Drive 

P.O. Box 9707, Station T 
Ottawa, ON, Canada 
K1G 4K9 
USA: 15 Wayside Road 
Burlington, MA 01803, U.S.A. 

Comptel European Headquarter: Salmisaarenaukio 1, Postal Address: P.O.Box 1000, FI-
00181, Helsinki. US Headquarters: 1655 North Fort Myer Drive, Suite 700, 



Company Address 
Arlington, Virginia (VA), 22209, US 

Computer Associates One CA Plaza, Islandia, NY 11749, USA 
Comverse 100 Quannapowitt Parkway, WakeField, Massachusetts, 01880 
Convergys Geneva 201 East Fourth Street, Cincinnati, Ohio, 45202 
Cramer PO Box 1001, Gardner, KS, 66030 
Curam Headquarters: Cúram Software Ltd. 

15 Joyce Way 
Parkwest Business Park 
Dublin 12 
IRELAND. USA: Cúram Software Inc.  
595 New Loudon Rd.  #275 
Latham, NY 12110 

Daon 11951 Freedom Dr., Reston, VA, 20190 
Datanomic 140 Cambridge Science Park, Milton Road, Cambridge ENG - Cambridgeshire 

CB4 0GF, UK 
Dell 1 Dell Way, Round Rock, TX, 78682 
Dexterra 19515 North Creek Parkway Suite 202 Bothell, WA 98011  
DTCC 55 Water St., 22nd Fl. New York, NY 10041-0099 United States  
e.Piphany/Infor 1900 South Norfolk Street, Suite 310, San Mateo, California 94403, USA 
Echelon 550 Meridian Ave, San Jose, CA 95126 
Edge Dynamics 1001 Marshall St Ste 500 Redwood City, CA 94063  
Elemica 1200 Liberty Ridge, Ste. 120, Wayne, PA 
EMC 176 South St., Hopkinton, MA, 01748 
Empirix 20 Crosby Dr. Bedford, MA 01730-1402 United States  
Enkata 2121 S. El Camino Real, Suite 1200 San Mateo, CA 94403 
Epitome Systems 435 Devon Park Dr., Ste. 100, Wayne, PA, United States  
Eqos European Headquarter: Swan House, 32 Swan Court, High Street, Leatherhead, 

Surrey, KT22 8AH, UK 
ESRI 380 New York Street Redlands, CA 92373, USA 
Evolving Systems 9777 Pyramid Ct., Ste. 100, Englewood, CO, United States  
Forum Corp 265 Franklin Street, Boston, MA 02110-3113 
Fujitsu Siemens Computers Het Kwadrant 1 3606 AZ Maarssen, The Netherlands  
Genesys 5 Branch Street, Methuen, MA, 01844 
Global Knowledge 9 Headquarters Plaza, Morristown, NJ 07960 
Hackett 1001 Brickell Bay Drive 30th Floor Miami, Florida 33131 
Healthia 701 Xenia Ave. South Suite 170 Minneapolis, MN 55416  
Hewlett-Packard 3000 Hanover Street Palo Alto, CA 94304, USA 
Hitachi Data Systems 750 Central Expressway, Santa Clara, California 95050-2627 
IBM 1 New Orchard Rd., Armonk, NY 10504 
IBM - Micromuse 139 Townsend Street, San Francisco, Calif. 94107 
IBM - Vallent 13431 NE 20th St., Bellevue, WA, 98005 
IBM- FileNet 1 New Orchard Rd., Armonk, NY 10504 
IBM-Rational 1 New Orchard Rd., Armonk, NY 10504 
Impress 5116 Kinderston Rd., Holly Springs, NC, United States  
Infor/Workbrain 13560 Morris Road, Suite 4100, Alpharetta, GA, 30004 
Informatica 100 Cardinal Way, Redwood City, CA 94063, USA  
InfoVista European Headquarter: 221 bis, boulevard Jean Jaures, Boulogne 92100, North 

America Headquarter: 5950 Symphony Woods Road Columbia, Md. 21044 
Initiate 200 W Madison, Ste. 2300, Chicago, IL, United States 
Intec 666 S. Vermont St., Palatine, IL, 60067 
Interwise 25 First Street Suite 412, Cambridge, MA 02141, US 
Interwoven 160 East Tasman Drive, San Jose, CA, 95134 



Company Address 
Intralinks 1372 Broadway, New York, NY 10001 
iRise 2312 Rosecrans Ave., Ste. 4200, El Segundo, CA, United States 
Itron 2111 N. Molter Rd. Liberty Lake, WA 99019,USA 
Jacada 11 Galgalei Haplada St. Herzliyya, 46722, Israel 
Kana Constitution Drive Menlo Park, California 94025 United States  
KXEN 201 Mission Street, Suite 1950, San Francisco, CA 94105 
MicroFocus 9420 Key West Avenue, Rockville, MD, 20850, USA 
Microsoft One Microsoft Way, Redmond WA 98052 
Motive 12515 Research Blvd. Austin, Texas 78759  
MRO 266 Summer Street, Boston, MA 02210-1112 
MSG 4 Penn Plz, New York, NY 10001 
Network Appliance 495 East Java Drive, Sunnyvale, CA, 94089 
Nexidia 3565 Piedmont Road NE Building Two, Suite 400 Atlanta, GA 30305 
Nikko Corporate Headquarter: Nikko Materials Co., Ltd. 

10-1 Toranomon 2-chome 
Minato-ku, Tokyo 105 Japan. California Sales Office: 3945 Freedom Circle  
Suite 108 
Santa Clara, CA 95054 U.S.A. 

Nuance 1 Wayside Road, Burlington, MA 01803, USA 
OpenSpan 4501 N Point Pkwy., Ste. 140, Alpharetta, GA, United States 
OpenText 304 Park Ave. S, 9th Fl., New York, NY, United States  
Oracle 500 Oracle Parkway, Redwood Shores, CA 94065 
Oracle - Metasolv 5556 Tennyson Parkway. Plano, Texas 75024 
Oracle - Portal Prime 
Carrier 

Oracle Headquarter: 500 Oracle Parkway Redwood Shores, CA 94065  

Oracle - Siebel 2207 Bridgepointe Pky, San Mateo, CA 94404 
Oracle - Stellant 7500 Flying Cloud Drive Suite 500 Eden Prairie, MN 55344 
Oracle- Retek 801 Nicollet Mall Minneapolis, MN 55402  
OSISoft 777 Davis St., Ste. 250, San Leandro, CA, United States 
Pegasystems 101 Main Street, 7th Floor, Cambridge, MA, 02142 
Pitney Bowes Group 1 Elmcroft Road. Stamford, CT 06926-0700 US 
Planitax EmeryStation N Bldg., 5980 Horton St., Ste. 300, Emeryville, CA, 94608 United 

States  
Powersim 585 Grove St., Ste. 130, Herndon, VA, United States  
Quest Software 5 Polaris Way Aliso Viejo, CA 92656 United States  
Reuters The Reuters Bldg., Canary Wharf, Londo, E14 5EP, UK 
RSA Security-EMC 174 Middlesex Turnpike, Bedford, MA 01730 
salesforce.com 1 Market St., Ste. 300 San Francisco, CA 94105 United States  
SAP European: Dietmar-Hopp-Allee 16, 69190 Walldorf, Germany; USA: 3999 West 

Chester Pike Newtown Square, PA 19073 
SAS 100 SAS Campus Drive, Cary, NC 27513-2414, USA 
Siemen's Enterprise Comm European Headquarter: Wittelsbacherplatz 2, D-80333 Munich, Germany  
Siemen's Medical Solutions 51 Valley Stream Pky, Malvern, PA 19355 
Siemen's PLM 5800 Granite Parkway, Suite 600, Plano, TX, 75024 
Siperian 1820 Gateway Drive Suite 109 San Mateo, CA 94404, USA 
SmartSignal 901 Warrenville Rd. 300, Lisle, IL, United States  
SolArc 320 South Boston Ave., Ste. 600, Tulsa, OK, United States 
SourceCorp 3232 McKinney Ave., Ste. 1000 Dallas, TX 75204  
Sun Microsystems 4150 Network Circle, Santa Clara, CA 95054  
SupplyScape 500 Unicorn Park Drive, Suite 102, Woburn, MA, 01801 
Sybase 1 Sybase Dr., Dublin, CA 94568 
Symantec 20330 Stevens Creek Blvd, Cupertino, CA 95014 



 
    

LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 
 

4.0 - 6 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Company Address 
Symyx 3100 Central Expy., Santa Clara, CA, United States 
Telcordia 1 Telcordia Drive Piscataway, NJ 08854 
Teradata 1700 S. Patterson Blvd., Dayton, OH 45479 
Tervela 174 Hudson Street New York, New York 10013, USA 
Thales Transportation 
Systems 

675 North Washington Street, Suite 400, ALEXANDRIA, VA 22314 - USA; 100 
West Commons Blvd, One Corporate Commons, # 302 
NEW-CASTLE, DE 19720 - USA 

TIBCO 3303 Hillview Avenue Palo Alto, CA 94304 
Triviumsoft 525 West Monroe - Suite 2310. Chicago, IL 60661. USA 
Unica Reservoir Place North, 170 Tracer Lane Waltham, MA  
Vendavo 1029 Corporation Way, Palo Alto, CA, United States  
Ventyx 3301 Windy Ridge Pkwy., Atlanta, GA, United States  
Verticalnet 400 Chester Field Parkway. Malvern, PA 19355 
Vignette 1301 S. Mopac Expwy., Ste. 100, Austin, TX 78746 
Vitria 945 Stewart Dr, Sunnyvale, CA 94086 
VPISystems 943 Holmdel Rd,Holmdel, NJ 07733 
Vurv U.S. headquarters: 7660 Centurion Parkway, Suite 100  

Jacksonville, FL 32256 USA , Fla.;European headquarters: London, U.K.  
WCC Services 7 Bulfinch Pl, P.O.Box 8908, Boston, MA, 02114 
webMethods 3877 Fairfax Ridge Road. South Tower. Fairfax, VA. 22030 
Xign 3825 Hopyard Rd, Pleasanton, CA 94566, USA 

2 LRS B016 

4.1.5 Business Entities – Ownership Interests and Venture Interests 
Please see the attached list of Accenture Affiliates. 

Name Country of 
Organization 

Sistemes Consulting S.A Andorra 
Accenture SRL Argentina 
Accenture Technology Solutions Pty Ltd Australia 
Accenture Australia Holdings Pty Ltd Australia 
Accenture HR Services (Australia) Ltd Australia 
Diversiti Pty Ltd Australia 
Avanade Australia Pty Ltd Australia 
Navitaire Australia Pty Ltd Australia 
Accenture GmbH Austria 
Accenture Technology Solutions GmbH Austria 
Accenture S.A.\N.V. Belgium 
Accenture Technology Solutions NV/SA Belgium 
Accenture Technology Ventures 
S.P.R.L. Belgium 

Avanade Belgium S.P.R.L. Belgium 
Partners Security Ltd Bermuda 
Accenture Australia Ltd Bermuda 
Accenture Australia (1) Ltd Bermuda 
Accenture Australia (2) Ltd Bermuda 
Accenture Australia (3) Ltd Bermuda 
Blue Insurance Ltd Bermuda 
ENMAX Technology Bolivia S.A. Bolivia 
Accenture (Botswana) (PTY) Ltd Botswana 
Accenture do  Brasil Ltda  Brazil 
Accenture Technology Solutions Ltda  Brazil 
Accenture Servicos de Suporte de 
Negocios Ltda Brazil 

Name Country of 
Organization 

Accenture Canada Holdings Inc. Canada 
1021904 Ontario Limited Canada 
Accenture Inc Canada 
Accenture Technology Solutions – 
Canada, Inc. Also known as  Solutions 
technologiques Accenture - Canada, 
Inc. 

Canada 

Accenture Business Services of British 
Columbia, Limited Partnership Canada 

Accenture Business Services for Utilities 
Inc Canada 

Accenture Business Services General 
Partner Inc. Canada 

Accenture Nova Scotia Unlimited 
Liability Co. Canada 

Navitaire Canada Corporation Canada 
Accenture Chile Asesorias y Servicios 
Ltda Chile 

Accenture (Shanghai) Co Ltd China 
Accenture Technology Solutions 
(Dalian) Co Ltd China 

Guangzhou Bao Zhe Information 
Consulting Co Ltd China 

Avanade Guangzhou China 
Accenture Ltda Colombia 
Accenture Services s.r.o. Czech Republic 
Accenture Technology Solutions s.r.o.  Czech Republic 
Accenture Denmark AS   Denmark 



Name Country of 
Organization 

Accenture Australia Holdings ApS Denmark 
Accenture Technology Solutions A/S Denmark 
Avanade Denmark ApS  Denmark 
ENMAX Technology Ecuador SA Ecuador 
Accenture Egypt LLC Egypt 
Accenture Oy Finland 
Accenture Technology Solutions Oy Finland 
Accenture Services Oy Finland 
Avanade Finland Oy Finland 
Accenture SAS.  France 
Accenture Technology Solutions SAS France 
InVita SAS France 
Avanade SAS France 
Accenture Insurance Services SAS France 
Accenture Holdings France SAS France 
Accenture Services SAS France 
Digiplug SAS France 
Accenture GmbH Germany 
Accenture Management GmbH Germany 
Accenture Holding GmbH & Co. KG Germany 
Accenture Dienstleistungen GmbH Germany 
Accenture Industry Services GmbH  Germany 
Accenture Services GmbH Germany 
Accenture Technology Solutions GmbH Germany 
Accenture Services für Kreditinstitute 
GmbH Germany 

Accenture Services für Human 
Resources GmbH Germany 

Avanade  Deutschland GmbH Germany 
ATV eMillenuim Beteiligung GmbH Germany 
Accenture Human Capital Management 
Solutions Germany 

Accenture Finance (Gibraltar) Ltd Gibraltar 
Accenture Finance (Gibraltar) II Ltd  Gibraltar 
Accenture Finance (Gibraltar) III Ltd Gibraltar 
Accenture Minority III Ltd Gibraltar 
Accenture Minority IV Ltd Gibraltar 
Accenture Minority V Ltd Gibraltar 
Accenture Technology Ventures 
(Gibraltar) Ltd Gibraltar 

Accenture PLC Gibraltar 
Accenture S.A. Greece 
Accenture BPM S.A. Greece 
Accenture Co Ltd Hong Kong 
Accenture Technology Solutions (HK) 
Co. Ltd.  Hong Kong 

Avanade Hong Kong Ltd Hong Kong 
Accenture Tanacsado Korlatolt 
Felelossegu Tarsasag KFT (Also known 
as Accenture KFT) 

Hungary 

Accenture India Private Ltd India 
Accenture Services Private Ltd India 
Avanade India Consulting Private Ltd India 
P.T. Accenture Indonesia 
Accenture Ireland 
Accenture European Service Center Ltd Ireland 

Name Country of 
Organization 

Accenture Technology Solutions Ireland 
Accenture IOM 1 Company Limited Isle of Man 
Accenture IOM 2 Company Limited Isle of Man 
Accenture Ltd Israel 
Accenture SpA  Italy 
Accenture Technology Solutions SRL Italy 
Accenture Outsourcing SRL Italy 
Accenture Insurance Services SpA Italy 
Arthis SpA Italy 
Accenture Insurance Services and 
Systems SpA Italy 

Accenture HR Services SpA/TESS SpA Italy 
Avanade  Italy SRL Italy 
Accenture Japan Ltd Japan 
Accenture Technology Solutions Japan 
KK Japan 

Proquire KK Japan 
Avanade Japan KK Japan 
Accenture Kenya Ltd Kenya 
Accenture Sàrl Luxembourg 
Accenture S.C.A. Luxembourg 
Accenture International Sàrl Luxembourg 
Accenture Minority III Norway 1 S.C.A. Luxembourg 
Accenture Minority III Norway 2 S.C.A. Luxembourg 
Accenture International Capital SCA Luxembourg 
Accenture Sdn. Bhd. Malaysia 
Accenture Technology Solutions Sdn. 
Bhd. Malaysia 

Accenture Solutions Sdn Bhd Malaysia 
Avanade Malaysia Sdn Bhd Malaysia 
Accenture Mauritius Ltd  Mauritius 
Accenture (Mauritius) Onshore Ltd Mauritius 
Beaumont Development Centre Holding 
Ltd Mauritius 

AP Holdings Co Ltd Mauritius 
Accenture S.C.  Mexico 
Accenture BPO S.A. de C.V. Mexico 
Accenture Technology Solutions S.C.  Mexico 
Pecaso Mexico – People Capital 
Solutions,  S.A. de C.V. Mexico 

Accenture Service Centre Morocco SA Morocco 
Accenture Holdings B.V.  Netherlands 
Accenture Branch Holdings B.V.  Netherlands 
Accenture Services B.V. Netherlands 
Accenture Finance B.V. Netherlands 
Accenture Properties (2) B.V. Netherlands 
Accenture India Holdings B.V. Netherlands 
Accenture Middle East B.V. Netherlands 
Accenture Central Europe B.V. Netherlands 
Accenture Greece B.V. Netherlands 
Accenture Australia Holding B.V.   Netherlands 
Accenture Korea BV Netherlands 
Accenture Technology Ventures BV  Netherlands 
Accenture Participations BV Netherlands 
Accenture Minority I BV Netherlands 
Accenture BV  Netherlands 
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Organization 

Accenture Technology Solutions BV  Netherlands 
Accenture Insurance Services BV Netherlands 
Avanade Netherlands BV Netherlands 
Partners Technology Mexico Holdings 
BV Netherlands 

Accenture Business Services BV Netherlands 
Accenture NZ Limited New Zealand 
Accenture Ltd   Nigeria 
Accenture A.N.S. Norway 
Avanade Norway AS  Norway 
Accenture Inc Philippines 
Accenture Healthcare Processing Inc. Philippines 
Accenture Sp. z.o.o. Poland 
Accenture Services Sp. z.o.o. Poland 
Accenture Consultores de Gestao S.A.  Portugal 
Accenture Technology Solutions S.A.  Portugal 
Accenture Services S.r.l. Romania 
Accenture OOO Russia 
Accenture Pte Ltd Singapore 
Accenture Technology Solutions Pte Ltd Singapore 
Avanade Asia Pte Ltd  Singapore 
Accenture s.r.o. Slovak Republic 
Accenture Services s.r.o. Slovak Republic 
Accenture Technology Solutions – 
Slovakia s.r.o. Slovak Republic 

Accenture (South Africa) Pty Ltd South Africa 
Accenture Services (So. Africa) Pty Ltd South Africa 
Accenture Technology Solutions Pty Ltd South Africa 
Accenture Africa Pty Ltd South Africa 
Accenture Technology Infrastructure 
Services Pty Ltd South Africa 

Accenture Yuhan Hoesa also known as 
Accenture Ltd    South Korea 

Accenture Technology Solutions Ltd South Korea 
Accenture S.L. Spain 
Accenture Holdings (Iberia) S.L. Spain 
Coritel S.A. Spain 
Integration Services S.A. Spain 
Alnova Technologies Corporation S.L. Spain 
Business Process Management S.A. Spain 
Accenture Formacion Sociedad Civil Spain 
Avanade Spain SL Spain 
CustomerWorks Europe SL Spain 
Energuiaweb SL Spain 
Netpersonas SL Spain 
Pecaso Hispania Rumbo SL Spain 
Accenture AB  Sweden 
Accenture Services AB Sweden 
Accenture Technology Solutions AB Sweden 
Avanade Sweden AB Sweden 
Accenture AG  Switzerland 
Accenture Technology Solutions AG  Switzerland 
Accenture Holding GmbH   Switzerland 
Accenture Global Services GmbH Switzerland 
Accenture Finance GmbH  Switzerland 
Accenture Finance II GmbH  Switzerland 

Name Country of 
Organization 

Accenture Services GmhH  Switzerland 
Accenture Supply Chain Services SA Switzerland 
Avanade Schweitz GmbH  Switzerland 
Accenture Co Ltd Taiwan 
Accenture Solutions Co Ltd  Thailand 
Accenture Co Ltd. Thailand 
Technologies Co Ltd  Thailand 
Accenture Thailand 
Accenture Technolgy Solutions 
(Thailand) Ltd Thailand 

Avanade (Thailand) Co Ltd  Thailand 
Accenture Danismanlik Limited Sirketi  Turkey 
Accenture BPM is Yonetimi Limited 
Sirketi Turkey 

Accenture Ukraine LLC Ukraine 
Accenture (UK) Ltd United Kingdom 
Accenture Properties United Kingdom 
Avanade UK Ltd United Kingdom 
Avanade Europe Holdings Ltd United Kingdom 
Avanade Europe Services Ltd United Kingdom 
Imagine Broadband Ltd United Kingdom 
The Accenture Group  United Kingdom 
Accenture Services Ltd United Kingdom 
Accenture Technology Solutions Ltd United Kingdom 
Accenture HR Services Ltd United Kingdom 
Navitaire (UK) Ltd United Kingdom 
Media Audits Ltd United Kingdom 
Media Audits Group Ltd United Kingdom 
Pecaso UK Ltd United Kingdom 
Pecaso Ltd United Kingdom 
Pecaso Holdings Ltd United Kingdom 
Accenture Capital Inc United States 
Accenture Sub Inc  United States 
Accenture Financial Corporation United States 
Avanade Inc United States 
Avanade International Corporation United States 
Avanade Holdings LLC  United States 
Digital Asset Management Co. United States 
Maple Insurance Inc United States 
Navitaire Inc United States 
Navitaire International Inc United States 
Proquire LLC United States 
Accenture National Security Services 
LLC United States 

Accenture Relocation LLC United States 
Accenture HR Services Inc United States 
Accenture Technology Solutions- US, 
Inc. United States 

Accenture BPO Services LLC United States 
Accenture Indiana LLC United States 
Media Audits North America United States 
Random Walk Computing Inc United States 
Accenture Insurance Services LLC  United States 
Accenture Puerto Rico LLC Puerto Rico 
Accenture C.A. Venezuela 
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4.1.6 Business Entities – Ownership Interests More than 5% 
Accenture LLP, an Illinois limited liability partnership, is owned by Accenture Inc, 

Managing Partner (1%) and Accenture LLC, General Partner (99%). The registered 

address for both partners is:  

c/o Corporation Service Company 
2711 Centerville Road, Suite 400 
Wilmington, DE 19808 
Both of these partners are ultimately wholly owned by Accenture Ltd. Accenture Ltd 

maintains its registered office in Bermuda at Canon’s Court, 22 Victoria Street, Hamilton 

HM12, Bermuda. As reported in our proxy statement, as of December 10, 2007, no 

person beneficially owned more than five percent of Accenture Ltd’s Class X common 

shares, and the only persons known by us to be beneficial owners of more than five 

percent of Accenture Ltd’s Class A common shares were as follows: 

Barclays Global Investors, NA et al. 
45 Fremont Street 
San Francisco, California 94105 8.2% 
 
Wellington Management Co. LLP 
75 State Street 
Boston, Massachusetts 02109 5.0% 
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4.2 Proposer Financial Stability 

4.2.1 Audited Financial Statements 
4.2.1.1 2006 Financial Statements 

The Original and copies 1 and 2 of 30 contain the Audited Financial Statements. 

Accenture’s financial position, shown in our audited 2004, 2005, 2006 financial 

statements demonstrates that Accenture will continue in business through the term of 

any resulting contract and can finance the costs of all hardware, software, personnel, 

maintenance, and other work. 
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4.2.1.2 2005 Financial Statements 
The Original and copies 1 and 2 of 30 contain the Audited Financial Statements. 
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4.2.1.3 2004 Financial Statements 
The Original and copies 1 and 2 of 30 contain the Audited Financial Statements. 
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4.2.2 Potential Financial Commitments and Pending or Threatened Litigation 
Litigation involving every type of professional services firm has become 

commonplace over the last two decades worldwide.  The number of such situations 

worldwide in which Accenture LLP is involved is very small in relation to its total number 

of clients, and the ultimate outcome of such pending litigation would not have an 

adverse affect on Accenture’s ability to provide to COUNTY the services described in 

Accenture’s proposal.  Aside from the discrete items described further below, we are 

largely prohibited from disclosing further detail regarding specific matters due to 

confidentiality restrictions.  In addition, given the global scope of Accenture’s operations 

and the breadth of its business activities, a full list or description of such matters would 

be difficult to provide.  However, Accenture would be happy to discuss with COUNTY 

any specific concerns or questions COUNTY may have in this area. 

With respect to specific matters, on April 19, 2007, the U.S. federal government 

announced that it has joined civil lawsuits against a number of technology companies, 

including Accenture.  The lawsuits allege that the companies did not comply with federal 

procurement rules regarding disclosure of commercial arrangements with third-party 

vendors in relation to certain federal government contracts.  Accenture has been 

cooperating, and will continue to cooperate, with the government to address the 

allegations in the lawsuit.  We are confident that we acted appropriately and in 

compliance with the law.  This is pending litigation, and therefore, we cannot discuss the 

details or comment on the specifics regarding this matter. 

On September 19, 2007, the State of Connecticut announced the commencement 

of a lawsuit alleging that Accenture transferred Connecticut’s confidential data to an 

unauthorized party. Accenture has been cooperating with the State to address the 

allegations in the lawsuit. Below is Accenture’s statement about this matter that 

provides additional information. This is pending litigation, and therefore, we cannot 

discuss the details or comment on the specifics regarding this matter. 

With regard to significant financial commitments, we respectfully refer you to our 

SEC filings at the U.S. Securities and Exchange Commission’s filing website: 

http://www.sec.gov/edgar/searchedgar/companysearch.html 

 

http://www.sec.gov/edgar/searchedgar/companysearch.html


4.3 Proposer Performance History 
4.3.1 List of Terminated Contracts within Last Five Years 

Accenture LLP has not had any of its contracts with government entity clients 

terminated for default in the past 5 years.  While termination overall is uncommon, 

Accenture LLP acknowledges that in the past 5 years, a limited number of agreements 

with government entity clients have terminated for convenience or for lack of funding, 

and such occurrences are sometimes attributable to a change in the client’s business 

direction, financial position or management. Due to confidentiality restrictions, we are 

prohibited from disclosing further detail regarding specific clients and events.  In 

addition, given the global scope of Accenture’s operations and the breadth of its 

business activities, a full list or description of such events would be difficult to provide.  

However, Accenture would be happy to discuss with COUNTY any specific concerns or 

questions COUNTY may have in this area. 

4.3.2 Listing of Debarments 
Accenture has not been debarred from any public or private entity anywhere within 

the United States of America. 

4.3.3 Pending or Threatened Litigation 
Litigation involving every type of professional services firm has become 

commonplace over the last two decades worldwide.  The number of such situations 

worldwide in which Accenture LLP is involved is very small in relation to its total number 

of clients, and the ultimate outcome of such pending litigation would not have an 

adverse affect on Accenture’s ability to provide to COUNTY the services described in 

Accenture’s proposal.  Aside from the discrete items described further below, we are 

largely prohibited from disclosing further detail regarding specific matters due to 

confidentiality restrictions.  In addition, given the global scope of Accenture’s operations 

and the breadth of its business activities, a full list or description of such matters would 

be difficult to provide.  However, Accenture would be happy to discuss with COUNTY 

any specific concerns or questions COUNTY may have in this area. 

With respect to specific matters, on April 19, 2007, the U.S. federal government 

announced that it has joined civil lawsuits against a number of technology companies, 

including Accenture.  The lawsuits allege that the companies did not comply with federal 



procurement rules regarding disclosure of commercial arrangements with third-party 

vendors in relation to certain federal government contracts.  Accenture has been 

cooperating, and will continue to cooperate, with the government to address the 

allegations in the lawsuit.  We are confident that we acted appropriately and in 

compliance with the law.  This is pending litigation, and therefore, we cannot discuss the 

details or comment on the specifics regarding this matter. 

On September 19, 2007, the State of Connecticut announced the commencement 

of a lawsuit alleging that Accenture transferred Connecticut’s confidential data to an 

unauthorized party. Accenture has been cooperating with the State to address the 

allegations in the lawsuit. Below is Accenture’s statement about this matter that 

provides additional information. This is pending litigation, and therefore, we cannot 

discuss the details or comment on the specifics regarding this matter. 

With regard to significant financial commitments, we respectfully refer you to our 

SEC filings at the U.S. Securities and Exchange Commission’s filing website: 

http://www.sec.gov/edgar/searchedgar/companysearch.html 

4.3.4 List Identifying all Third Party Software and Hardware of the Proposed 
LRS 

Provided in the following table is a list of all third party software and hardware that is 

bundled into or may be a component of the proposed LRS. 

Accenture certifies it has obtained, or will obtain prior to use by COUNTY, all 

necessary licenses and/or other rights to software and hardware that is bundled into or 

may be a component of the proposed LRS. Also including the right to license to 

COUNTY, and for COUNTY to use, the third party software and/or hardware in 

accordance with any resultant Agreement. 

4.4 Proposer Performance History 
4.4.1 List of Terminated Contracts within Last Five Years 

Accenture LLP has not had any of its contracts with government entity clients 

terminated for default in the past 5 years.  While termination overall is uncommon, 

Accenture LLP acknowledges that in the past 5 years, a limited number of agreements 

with government entity clients have terminated for convenience or for lack of funding, 

and such occurrences are sometimes attributable to a change in the client’s business 

http://www.sec.gov/edgar/searchedgar/companysearch.html


direction, financial position or management. Due to confidentiality restrictions, we are 

prohibited from disclosing further detail regarding specific clients and events.  In 

addition, given the global scope of Accenture’s operations and the breadth of its 

business activities, a full list or description of such events would be difficult to provide.  

However, Accenture would be happy to discuss with COUNTY any specific concerns or 

questions COUNTY may have in this area. 

4.4.2 Listing of Debarments 
Accenture has not been debarred from any public or private entity anywhere within 

the United States of America. 

4.4.3 Pending or Threatened Litigation 
Litigation involving every type of professional services firm has become 

commonplace over the last two decades worldwide.  The number of such situations 

worldwide in which Accenture LLP is involved is very small in relation to its total number 

of clients, and the ultimate outcome of such pending litigation would not have an 

adverse affect on Accenture’s ability to provide to COUNTY the services described in 

Accenture’s proposal.  Aside from the discrete items described further below, we are 

largely prohibited from disclosing further detail regarding specific matters due to 

confidentiality restrictions.  In addition, given the global scope of Accenture’s operations 

and the breadth of its business activities, a full list or description of such matters would 

be difficult to provide.  However, Accenture would be happy to discuss with COUNTY 

any specific concerns or questions COUNTY may have in this area. 

With respect to specific matters, on April 19, 2007, the U.S. federal government 

announced that it has joined civil lawsuits against a number of technology companies, 

including Accenture.  The lawsuits allege that the companies did not comply with federal 

procurement rules regarding disclosure of commercial arrangements with third-party 

vendors in relation to certain federal government contracts.  Accenture has been 

cooperating, and will continue to cooperate, with the government to address the 

allegations in the lawsuit.  We are confident that we acted appropriately and in 

compliance with the law.  This is pending litigation, and therefore, we cannot discuss the 

details or comment on the specifics regarding this matter. 



On September 19, 2007, the State of Connecticut announced the commencement 

of a lawsuit alleging that Accenture transferred Connecticut’s confidential data to an 

unauthorized party. Accenture has been cooperating with the State to address the 

allegations in the lawsuit. Below is Accenture’s statement about this matter that 

provides additional information. This is pending litigation, and therefore, we cannot 

discuss the details or comment on the specifics regarding this matter. 

With regard to significant financial commitments, we respectfully refer you to our 

SEC filings at the U.S. Securities and Exchange Commission’s filing website: 

http://www.sec.gov/edgar/searchedgar/companysearch.html 

4.4.4 List Identifying all Third Party Software and Hardware of the Proposed LRS 
Provided in the following table is a list of all third party software and hardware that is 

bundled into or may be a component of the proposed LRS. 

Accenture certifies it has obtained, or will obtain prior to use by COUNTY, all 

necessary licenses and/or other rights to software and hardware that is bundled into or 

may be a component of the proposed LRS. Also including the right to license to 

COUNTY, and for COUNTY to use, the third party software and/or hardware in 

accordance with any resultant Agreement. 
Vendor/Licensor Software Component 

SUN Microsystems Solaris 
Accenture Delivery Suite for Java ADSJ 

Rational Console 
Client Service Reporting 
Moose 
Rational ClearCase 
Rational ClearQuest 
Rational Functional Tester 
Rational RequisitePro 
Rational Robot 
Rational SODA 
Rational Software Architect 
Rational Test Manager 

Accenture Delivery Tools 

Service Management Suite 
Acrobat 
Captivate 3 
LiveCycle Forms ES 
LiveCycle Output Manager 
RoboHelp 

Adobe Systems Incorporated 

Macromedia Studio MX 
Altova XML Spy 
Apache Foundation ANT (Another Neat Tool) 

http://www.sec.gov/edgar/searchedgar/companysearch.html


Vendor/Licensor Software Component 
Apache Web Server 
Maven 
ESM ArcSight 
Logger 
Admin 
AquaLogic BPM 
AquaLogic Integrator 
Aqualogic Service Repository 
Eclipse 
Eclipse with Workshop Plugin 
JR Mission Control 
Mobility Server 
WebLogic Portal 
WebLogic Server 

BEA Systems, Inc. 

Workshop Studio 
BMC Software Inc. Control-M 
Business Objects Crystal Reports 
Computer Associates Erwin 
Pitney Bowes Group 1 Software MapMarker 

Business Intelligence Suite 
Business Intelligence Suite Admin 

Cognos 

Business Intelligence Suite Professional 
ESRI  (GIS and Mapping) ArcGIS 

GeoStan Web Pitney Bowes Group 1 Software 
 
HP Insight Control Linux Edition 
Load Runner Server Monitor 
Load Runner Controller 
Load Runner Network Delay Monitor 
OpenView Systems Management Suite 
OpenView Network Node Manager 
OpenView for Operations 
OpenView Internet Services 
OpenView Performance Insight 

Hewlett-Packard 

Service Center 
Identity Systems Identity Search Server 
Ilog Jrules 
Inetsoft Style Report Pro 
Jspell.com Jspell 
Junit,org Junit 

Exchange 
Exchange Device CAL 
Office 
Project 
Visio 
Windows Server 2003 

Microsoft Corporation 

Windows Server 2003 Device CAL 
Access Manager 
Application Diagnostics for Java (AD4J) 
Adaptive Access Manager 

Oracle 

Advanced Compression 



Vendor/Licensor Software Component 
BI (Business Intelligence) Publisher 
Active Data Guard 
Warehouse Builder 
Database Change Management Pack 
Database Configuration Management 
Database Diagnostic Pack 
Database Enterprise Edition 11G 
Database Provisioning Pack 
Database Tuning Pack 
Identity Management Suite 
Identity Manager 
Internet Directory 
Management Pack 
OLAP 
Partitioning 
RAC 
Real Application Testing 
Streams 
Total Recall 
Virtual Directory 
Jtest Parasoft 
SOA Test 
Jprobe Quest Software Incl. 
TOAD 
DNS 
Enterprise Linux 
FTP 
SendMail 
SFTP 

Red Hat Inc. 

SMTP 
Solution-Soft Systems, Inc. Time Machine 
Spring Source Spring Batch 
SumTotal Systems Inc. Learning Management Software 
Support Soft Inc. Knowledge Center 

NetBackup 
Veritas Netbackup Client Application And Database Pack 6.5 UNX 
Tier 3 
Veritas Netbackup Enterprise Client 6.5 UNX Tier 3 
Veritas Netbackup Enterprise Client 6.5 UNX Tier 4 
Veritas Netbackup Option Library Based Tape Drive 6.5 
Veritas Netbackup Option Ndmp Option 6.5 XPLAT Tier 4 
Veritas Netbackup Option Shared Storage Option For Tape 6.5 
Veritas Netbackup Option Virtual Tape 6.5 XPLAT 1 TBYTE 
Virtual Capacity 
Veritas Netbackup Server Enterprise Server 6.5 LNX Tier 2 

Symantec Corporation 

Veritas Netbackup Standard Client 6.5 
Dmexpress SYNCSORT Inc. 
Fileport 

TechSmith Corporation SnagIT 
ESX Server VMWare Inc. 
Virtual Center 



Our APSS database has been ported to the leading SMP UNIX vendors.  In order to 

provide the best service to COUNTY we will choose the best of breed solution at the 

time of implementation. In determining best value of this solution to date we have 

looked at both HP and SUN. 

Vendor Hardware Component 
Database Server High-End SMP Server 
Quantum Corp Scalar I500 
American Power Conversion Corp. (APC) Smart-UPS 5000VA  
Arcsight L5000S 
Brocade Communications Systems, Inc. Silkworm 48000 

3750G-24TS 
5510 SSL concentrator 
6506-E 

CISCO Systems, Inc. 

Catalyst 6513 
DMX-4 
EDL4000 

EMC Corporation 

NS40G 
BL460C 
Virtual Connect 10G IP Switches 
Virtual Connect 4GB HBA 
HP LaserJet 4350tn 
HP LaserJet 9040  

Hewlett-Packard 

HP7800 
Ingrian Networks, Inc. I416 

SteelHead 3520 RiverBed Technology Inc. 
SteelHead 6020 

Tricipher Inc. Triad 2520 

4.4.5 List of Any Failure or Refusal to Complete Contracts 
Accenture has not abandoned any contract.   

4.4.6 List of Liquidated Damages Assessed in Last Five Years 
Service level credits are a form of liquidated damages that are commonly 

incorporated in long term outsourcing engagements.  The amount of any service level 

credits assessed against Accenture worldwide is very small in relation to the total 

number of service levels we measure and perform against and the value of the 

engagements.  We are largely prohibited from disclosing further detail regarding such 

matters due to confidentiality and ownership restrictions of service level reports imposed 

in the contracts.  In addition, given the global scope of Accenture’s operations and the 

breadth of its business activities, a full list or description of any and all service level 

credits assess would be extremely difficult to provide.  However, Accenture would be 
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happy to discuss with COUNTY any specific concerns or questions COUNTY may have 

in this area. 

4.4.7 Health and Human Services Systems Contracts 
The following is a list of Accenture Public Services Operating Group current contracts 

and contracts within the past five (5) years related to health and human services systems 

with a contract price of Five Million Dollars ($5,000,000) or more, along with our contract 

references. For each listed contract, Accenture has completed the Proposer Release 

Form found in Exhibit D-10 (Proposer Release Form) of Attachment D (COUNTY Re-

quired Forms) and included such forms in Proposal Section 10, COUNTY Required 

Forms. 

Name of Contract Client $ Amount Date 
Statewide Automated Welfare 

System (SAWS) 
California Consortium IV (C-IV) $639M 3/31/2001-10/31/2011 

California Child Support Automation 
System, Child Support Enforcement 

(CCSAS CSE) Project 

Franchise Tax Board, 
California Child Support 

Automation System, Child 
Support Enforcement 

$243M 7/1/2003-1/1/2011 

Texas Medicaid and Healthcare 
Partnership (TMHP) 

Texas, State of, Health and 
Human Services Commission 

(HHSC) 

$580M 1/1/2003-8/31/2009  

Pensions Transformation Program 
(PTP) 

United Kingdom, Department 
for Works and Pensions 

(DWP) 

Client 
Requested 
Confidential 

7/1/2004 - Ongoing 

Pension System Resumption (PSR) 
Project PSR Agreement 

California, State of, Public 
Employee Retirement System 

(CalPERS) 

$200M 10/10/2006-10/9/2011 

Maryland, State of, Department of 
Human Resources Integ Welfare 

and Child Support System (DHRIS) 

Maryland, State of, Department 
of Human Resources 

$175M 6/1/1995-6/1/2005 

Michigan Child Support 
Enforcement MiCSES 

Michigan, State of, Family 
Independence Agency 

$110M 1/31/2004-3/31/2009 

New Mexico, State of, Human 
Services Department - CHEERS 

New Mexico, State of, Human 
Services Department (DHS) 

$60M 5/1/1993-6/30/2006 

Information Management Protecting 
Adults and Children (IMPACT) 

Texas, State of, Department of 
Protective and Regulatory 

Services (TDPRS) 

$15M 1/1/1994-12/31/2006 

Tennessee, State of, Department of 
Human Services Child Support 

Enforcement System 

Tennessee, State of, 
Department of Human Services

$75M  
(Over 3 

Contracts) 

9/1/1993-6/30/2005 

Business Transformation Project Ontario Ministry of Community 
and Social Services 

$265M (CDN) 1/27/1997-9/1/2005 

ACCESS NYC New York City Department of 
Information Technology and 

Telecommunications  (DoITT) 

$8.6M 7/1/2005-12/31/2007 

Texas ACCESS Alliance – 
Improving Citizen Access to 

Services 

Texas, State of, Health and 
Human Services Commission 

(HHSC) 

$840M 7/1/2005-7/1/2010 

Statewide Automated Child Welfare 
Information System (SACWIS) 

Georgia, State of, Department 
of Human Resources 

$27.6M 3/6/2006-10/14/2008 

 1 LRS B020
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5.0 INSURANCE REQUIREMENTS 
Accenture agrees that it will comply with and meet all insurance requirements as 

modified by our Exceptions to Attachment C in Proposal Section 11 related to 

Subparagraph 17.2 (Insurance).  The copies of our current certificates of insurance 

related to those modifications are shown in Figure 5.0-1. 

1 LRS B013  
Figure 5.0-1 
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6.0 WILLINGNESS TO PROVIDE OTHER INFORMATION 
Accenture is willing to provide COUNTY with any other information COUNTY 

determines is necessary for an accurate determination of the Accenture's qualifications 

to perform all Work under any resultant Agreement to the extent such information is 

reasonably available and not subject to confidentiality restrictions.  
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7.0 ACCEPTANCE OF TERMS AND CONDITIONS 
Accenture acknowledges and accepts, and is willing to comply with, all the terms 

and conditions of the RFP and any RFP Addenda thereto. 
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8.0 PRICE GUARANTEE 
Accenture shall assume full financial liability and responsibility for staying within the 

Total Maximum Contract Sum of its proposal and the maximum price of each 

component of its proposal, as shown in Attachment G (Pricing Schedule Forms) of this 

RFP, for the duration of any resultant Agreement.  
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9.0 COMPLIANCE WITH APPLICABLE LAW 
Accenture will comply with all applicable Federal, State, and local laws, regulations, 

ordinances, rules, guidelines, directives, policies, and procedures, and other provisions 

set forth in this RFP. 
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Exhibit D-2 — Prospective Contractor References 
Contractor’s Name: __Accenture____________________ 

List Five (5) References where the same or similar scope of services were provided. 
1.  Name of Firm                           Address of Firm                     Contact Person                       Telephone #                   Fax #                                            
California Consortium IV (C-IV)     11290 Pyrites Way, Ste 150                                         
                                                       Rancho Cordova, CA, 95670  

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Statewide Automated                    3/31/2001-10/31/2011                          Development/Maintenance & Operations            $639M 
Welfare System (SAWS) 

 
2.  Name of Firm                           Address of Firm                      Contact Person                        Telephone #                  Fax #                                            
Franchise Tax Board,                    11120 International Drive                                           
California Child Support                 Rancho Cordova, CA, 95670 
Automation System, Child 
Support Enforcement                                                                      

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
California Child Support                7/1/2003-1/1/2011                                Development/Maintenance & Operations             $243M 
Automation System, Child 
Support Enforcement 
(CCSAS CSE) Project 

 
3.  Name of Firm                           Address of Firm                                Contact Person                      Telephone #                  Fax #                                   
Texas, State of, Health and           11209 Metric Boulevard, Building H                                       
Human Services Commission        Austin, TX, 78758-4021 
(HHSC)                                                                                                                                                                              
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Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Texas Medicaid and Healthcare    1/1/2003-8/31/2009                            Development/Maintenance & Operations             $580M                                           
Partnership (TMHP) 
HHSC Contract # 529-03-0001AV 
 
 

 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
United Kingdom, Department   Cobalt 3.1, Silver Fox Way                                                                          
for Work and Pensions (DWP)  Newcastle 
                                                  NE27  0QJ 
                                                  ENGLAND                                                                                                                                                                 

 
Name or Contract No.                # of Years / Term of Contract                               Type of Service                          Dollar Amt. 
Pensions Transformation              7/1/2004 – Ongoing                       Development/Maintenance & Operations   Client Requested as Confidential 
Program (PTP)                                                                                               
                                                                                              

 
5.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
Commonwealth of Virginia             11751 Meadowville Lane                                                     
                                                        Chester, VA, 23836                                                                                                                           

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Virginia Information Technologies   11/1/2005-7/1/2016                                          Date Center Operations                          $1,900M 
Agency (VITA) 
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Exhibit D-3 — Prospective Contractor List of Contracts 
Contractor’s Name: __Accenture___________________ 

List of all public entities for which the Contractor has provided service within the last five (5) years.  Use additional sheets if necessary. 
 
1.  Name of Firm                           Address of Firm                      Contact Person                        Telephone #                   Fax #                                          
California Consortium IV (C-IV)     11290 Pyrites Way, Ste 150                                             
                                                       Rancho Cordova, CA, 95670 

 
Name or Contract No.                    # of Years / Term of Contract                                   Type of Service                            Dollar Amt. 
Statewide Automated                    3/31/2001-10/31/2011                           Development/Maintenance & Operations            $639M 
Welfare System (SAWS)  

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                            
Franchise Tax Board,                    11120 International Drive                                         
California Child Support                 Rancho Cordova, CA, 95670 
Automation System, Child 
Support Enforcement                                                                                                                                                                                                                      

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
California Child Support                7/1/2003-1/1/2011                                Development/Maintenance & Operations             $243M 
Automation System, Child 
Support Enforcement 
(CCSAS CSE) Project 

 
3.  Name of Firm                           Address of Firm                                Contact Person                        Telephone #                  Fax #                                  
Texas, State of, Health and           11209 Metric Boulevard, Building H                                         
Human Services Commission        Austin, TX, 78758-4021 
(HHSC)                                                                                                                                                                                                                                          
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Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Texas Medicaid and Healthcare    1/1/2003-8/31/2009                            Development/Maintenance & Operations                                                        
Partnership (TMHP) 
HHSC Contract # 529-03-0001AV 

 
 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
United Kingdom, Department   Cobalt 3.1, Silver Fox Way                                                                          
for Work and Pensions (DWP)  Newcastle 
                                                  NE27  0QJ 
                                                  ENGLAND                                                                                                                                                                 

 
Name or Contract No.                # of Years / Term of Contract                               Type of Service                          Dollar Amt. 
Pensions Transformation              7/1/2004 – Ongoing                       Development/Maintenance & Operations   Client Requested as Confidential 
Program (PTP)                                                                                               

 
5.  Name of Firm                           Address of Firm                             Contact Person                        Telephone #                       Fax #                                 
California, State Of, Public             400 Q. Street; Lincoln Plaza N.                                                  
Employee Retirement System        Sacramento, CA, 95811 
(CalPERS)                                                                                                                                                                        

Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Pension System Resumption           10/10/2006-10/9/2011                    Development/Maintenance & Operations               $200M 
(PSR) Project PSR Agreement 
2006-4060 

 
6.  Name of Firm                            Address of Firm                                    Contact Person                      Telephone #                   Fax #                             
Maryland, State of, Department      301 W. Preston Street, Suite 1401                                                   
of Human Resources                      Baltimore, MD, 21201                                                                                                                                                            
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Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                             Dollar Amt.  
Maryland, State of, Department      6/1/1995-6/1/2005                            Development/Maintenance & Operations                  $175M 
of Human Resources Integ 
Welfare and Child Support 
System - DHRIS 

 
7.  Name of Firm                           Address of Firm                                 Contact Person                        Telephone #                        Fax #                           
Michigan, State of, Family             1000 Long Boulevard, Suite 20A                                                    
Independence Agency                   Lansing, MI, 48911 
                                                                                                                                                                          

Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 
Michigan Child Support                 1/31/2004-3/31/2009                     Development/Maintenance & Operations                  $110M 
Enforcement – MiCSES 
 

 
8.  Name of Firm                           Address of Firm                                        Contact Person                 Telephone #                       Fax #                           
New Mexico, State of, Human       2009 S. Pacheco Street; Pollon Plaza                                      
Services Department (HSD)          Santa Fe, NM, 87504 
                                                                                                                                                                                     

Name or Contract No.                         # of Years / Term of Contract                                   Type of Service                          Dollar Amt.  
New Mexico, State Of, Human            5/1/1993-6/30/2006                     Development/Maintenance & Operations                    $60M 
Services Department - CHEERS 

 
9.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                     Fax #                                          
Texas, State of, Department of      2323 Ridgepoint Drive                                               
Protective and Regulatory             Austin, TX, 78754 
Services (TDPRS)                                                                                                                                                       
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Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                              Dollar Amt. 
Information Management              1/1/1994-12/31/2006                          Development/Maintenance & Operations                   $15M 
Protecting Adults and Children 
in Texas (IMPACT) 

 
10.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                          
Tennessee, State of, Department    400 Deaderick Street                                             
of Human Services                           Nashville, TN, 37248                                                                                                                            

Name or Contract No.                       # of Years / Term of Contract                                     Type of Service                                 Dollar Amt.  
Tennessee, State of, Department     9/1/1993-6/30/2005                         Development/Maintenance & Operations          $75M (Over 3 Contracts) 
of Human Services Child Support 
Enforcement System 

 
11.  Name of Firm                           Address of Firm                        Contact Person                             Telephone #                      Fax #                               
Ontario Ministry of Community       10 Peel Centre Drive, 6th Floor                                    
and Social Services                         Brampton, ON, Canada, L6T 4B9                                                                                                                   

Name or Contract No.                      # of Years / Term of Contract                                     Type of Service                                     Dollar Amt. 
Business Transformation Project    1/27/1997-9/1/2005                       Development/Maintenance & Operations                          $265M (CDN) 

 
 
 
12.  Name of Firm                           Address of Firm                      Contact Person                        Telephone #                         Fax #                                   
New York City Department of          75 Park Place, 5th Floor                                                
Information Technology and            New York, NY, 10007 
Telecommunications (DoITT) 

 
Name or Contract No.                      # of Years / Term of Contract                                     Type of Service                            Dollar Amt.  
ACCESS NYC                                 7/1/2005-12/31/2007                    Development/Maintenance & Operations                       $8.6M 
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13.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                         
Texas, State of, Health &                4900 North Lamar Boulevard                                          
Human Services Commission         7th Floor, Brown-Heatly Bldg  
                                                        Austin, TX, 78751 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Texas ACCESS Alliance –              7/1/2005-7/1/2010                      Development/Maintenance & Operations                       $840M 
Improving Citizen Access to 
Services 

 
14.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                          
Georgia, State of, Department of     2 Peachtree Street, 7th Floor                                           
Human Resources                           Atlanta, GA, 30303 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                          Dollar Amt. 
Statewide Automated Child             3/6/2006-10/14/2008                 Development/Maintenance & Operations                     $27.6M 
Welfare Information System, 
SACWIS 
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Exhibit D- 4 — Prospective Contractor List of Terminated Contracts 
Contractor’s Name: ____Accenture LLP____________ 

List of all contracts that have been terminated within the past five (5) years 
 
1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                            
                  Not Applicable                                                                                                                (      )                               (      ) 

 
Name or Contract No.                    Reason for Termination: 
 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 
 

 
3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                             
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 
 

 
4.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                   Fax #                                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    Reason for Termination: 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: California Consortium IV (C-IV)  11290 Pyrites Way, Suite 150 
 “Reference” (Company/Firm Name)  Street Address 

  Rancho Cordova, CA, 95670 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



  
Los Angeles County 

 Department of Public Social Services  
  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms) Page 17 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Franchise Tax Board, California Child 
Support Automation System Project  11120 International Drive 

 “Reference” (Company/Firm Name)  Street Address 

  Rancho Cordova, CA, 95670 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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 Department of Public Social Services  
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Texas, State of, Health and Human 
Services Commission (HHSC)  11209 Metric Boulevard, Building H 

 “Reference” (Company/Firm Name)  Street Address 

   Austin, TX, 78758 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
UK Government Department for Work 
and Pensions  Cobalt 3.1, Silver Fox Way 

 “Reference” (Company/Firm Name)  Street Address 

  Newcastle, NE27 0QJ, ENGLAND 
 Contact Person Name  City, State, Zip Code 

    
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully  evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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 Department of Public Social Services  
  LEADER REPLACEMENT SYSTEM (LRS) 
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 Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
California, State of, Public Employee 
Retirement System (CalPERS)  400 Q. Street; Lincoln Plaza N. 

 “Reference” (Company/Firm Name)  Street Address 

   Sacramento, CA, 95811 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  

  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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 Department of Public Social Services  
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Maryland, State of, Department of 
Human Resources  301 W. Preston Street, Suite 1401 

 “Reference” (Company/Firm Name)  Street Address 

  Baltimore, MD, 21201 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Michigan, State of, Family Independence 
Agency  1000 Long Boulevard, Suite 20A 

 “Reference” (Company/Firm Name)  Street Address 

   Lansing, MI, 48911 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully  evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
New Mexico, State of, Human Services 
Department (HSD)  2009 S. Pacheco Street; Pollon Plaza 

 “Reference” (Company/Firm Name)  Street Address 

  Santa Fe, NM, 87504 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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  LEADER REPLACEMENT SYSTEM (LRS) 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 

Texas, State of, Department of 
Protective and Regulatory Services 
(TDPRS)  2323 Ridgepoint Drive 

 “Reference” (Company/Firm Name)  Street Address 

  Austin, TX, 78754     
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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  LEADER REPLACEMENT SYSTEM (LRS) 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Tennessee, State of, Department of 
Human Services  400 Deaderick Street 

 “Reference” (Company/Firm Name)  Street Address 

  Nashville, TN, 37248 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully  evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Ontario Ministry of Community and 
Social Services (MCSS)  10 Peel Centre Drive, 6th Floor 

 “Reference” (Company/Firm Name)  Street Address 

  Brampton, ON, L6T 4B9 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 

New York City Department of Information 
Technology and Telecommunications 
(DoITT) ACCESS NYC  75 Park Place, 5th Floor 

 “Reference” (Company/Firm Name)  Street Address 

  New York, NY, 10007 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture LLP 
 Name   

To: 
Texas, State of, Health &                      
Human Services Commission  

4900 North Lamar Boulevard 7th 
Floor, Brown-Heatly Bldg 

 “Reference” (Company/Firm Name)  Street Address 

  Austin, TX, 78751 
 Contact Person Name  City, State, Zip Code 

  
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture LLP 
 Name   

To: 
Georgia, State of, Department of 
Human Resources                             2 Peachtree Street, 7th Floor 

 “Reference” (Company/Firm Name)  Street Address 

  Atlanta, GA, 30303 
 Contact Person Name  City, State, Zip Code 

  
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fu lly evaluate the Propos al submitted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS
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LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 

 

 

Confidential 11.0 - 1 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

EXCEPTIONS TO ATTACHMENT C – ACCENTURE PROPRIETARY AND CONFIDENTIAL 
 

Where Accenture takes exception to a provision of Attachment C, it is Accenture's understanding that the parties will negotiate such exceptions, 
and that this Proposal (including th e price proposal) does not impl y that Accenture is willing  to enter into a contract based o n t he Sample  
Agreement if the Count y refuses to  accept such exception.  Furthermore, Accentur e anticipates it will have the opport unity to r espond to any 
changes made by the County to the Agreement and Attach ment A (Statement of Work), Attachment B (Statement of Requirements), and/or any 
other Agreement Exhibit. 
 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
1 1.1 This docu ment, with out Exhibit s, is referred to as the “Base 

Agreement”. The Base Agreement, together with Exhibits A, B, C, D, 
D-1, E, F, G, G-1, H, I, J, K, L, M, and N, attached he reto, and  
Exhibits O and P referenced below b ut not attached hereto, form this 
Agreement. In the event of any contradiction, co nflict, or  
inconsistency in the definition o r interpreta tion of an y word,  
responsibility, schedule, or the contents or description of any Task, 
Subtask, Deliverable, good or service, between t he Base Agreement 
and the Exhibits, or between Exhibits,  such contradiction, conflict, or 
inconsistency shall be resolved by giving precedence first to the Base 
Agreement, and then to the Exhi bits accord ing to the following 
priority: 
 
17. Exhibit O – COUNTY’s Request for Proposals for a LEADER 
Replacement System  Exhibit P – CONTRACTOR’s Proposal for  a 
LEADER Replacement System 
18. Exhibit P – C ONTRACTOR’s Proposal for  a  LEADER 
Replacement System Exhibit O – COUNTY’s Request for  Proposals 
for a LEADER Replacement System 

Accenture’s proposal modifies and 
qualifies the RFP documents in some 
instances. 
Best interest:  Results in a more 
accurate agreement. 

No 

2 1.3(E) Unless expressly state d otherwise, all appr ovals, consents, or 
determinations by or on  behalf of COUNTY u nder this Agreement, 
will be in writing, and may be given  or withheld in the sole discretio n 
or judgment of the person or entity  authorized  to provide or make 

Approvals and determinations should 
be consistent with the provisions of 
the Agreement, including the 
acceptance provisions. 

No 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - REDACT IN ENTIRETY
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Confidential 11.0 - 2 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
such appro val, consen t, or determination  provided the approval,  
consent or determination is consistent with this Agreement .  All 
requests shall be reasonable.  

Best interest:  Enables Accenture to 
comply with stated requirements and 
specifications. 

3 1.4.3 Add the following sentence: 

For clarity, Application Software Modifications and/or Enhancements 
and M&E do not include any CONTRACTOR Tools.  

Distinguishes Accenture’s proprietary 
tools from those that are developed 
for and embedded in the LRS 
Application Software.  
Best interest:  Provides contract 
clarity. 

No 

4 1.4.10 Add the following sentence: 
 
For clarity, Baseline Application Software d oes not include any 
CONTRACTOR Tools. 

Distinguishes Accenture’s proprietary 
tools from those that are developed 
for and embedded in the Baseline 
Application Software.  
Best interest:  Provides contract 
clarity. 

No 

5 1.4.82 
Specifica-
tions 

The term “Specificat ions” shall mean any or all of the following, as  
applicable: 
 
(B) All specificatio ns, requirements, and standards of the L EADER 

Replacement System o r the LRS Project as set  forth in Exhibit  
A (Statement of W ork) and Exhibit B (Statement of  
Requirements) and all specifica tions, requ irements, and 
standards described and interpreted in COUNT Y-approved 
Deliverables.  In  the event of a  contradiction, conflict  or 
inconsistency between prior specifications, req uirements, and 
standards and a lat er COUNT Y-approved Deliverable, the  
contradiction, conflict, or inconsist ency shall be resolved in 
favor of th e latest COUNT Y-approved Deliverable , unless  
otherwise determined by COUNTY.  

Once approved by the County, a 
Deliverable should have priority. 
Best interest:  Enables Accenture to 
comply with County’s direction during 
the design/build phase. 

No 

6 3.3.1 and 
3.3.9 

COUNTY h as the absolute right to approve  or disapprove each 
member or proposed  member of   CONTR ACTOR’s Key S staff 

 No 
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Approval of 
Contractor’s 
Staff  

identified in Schedule [ ], including CONTRACTOR Project Executive, 
CONTRACTOR Project Director, and Subcontractor Key S staff, if 
any, prior to, and during , his performing any Work hereunder, as well 
as so approving or di sapproving any proposed deletion s from o r 
other chang es in such Key S staff.  COUNTY Project Director may 
require replacement of any me mber of CONT RACTOR’s Key Sstaff 
performing, or offering to perform, Work hereunder, includin g 
CONTRACTOR Project Executive, CONT RACTOR Project Director,  
and Subcontractor Key staff.  CONTRACTOR shall provide COUNTY 
with a resu me of each such propo sed Key staff member, including 
CONTRACTOR Project Executive  and CONTRACT OR Project  
Director, an d proposed  substitute and an opp ortunity to interview 
such person prior to his performing any Work hereunder. 
 
In the event CONT RACTOR should ever need to remove any Key 
sStaff from performing Work under this Agreement, CONTRACT OR 
shall provid e COUNT Y with notice at least fifteen (15)  days in  
advance, except in circumstance s in which  such notice is not 
possible, in  which case  such not ice shall be provided to COUNTY 
Project Dire ctor at CONTRACT OR’s earliest  opportunity. In su ch 
event, CONTRACT OR shall work with COUNTY on a  mutually 
agreeable transition plan so as to provide an acceptable replacement 
and ensure project continuity. 

 
 

 

  

7 3.3.2 CONTRACTOR represe nts and warrants that it shall take , to the 
maximum extent possible, all necessary steps reasonably necessary 
to help assure continu ity over time of the membership of  the group 
constituting CONTRACTOR’s staff, including CONTRACT OR Project 
Director. 
 

 

 

No 
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c  

 
 

8 3.3.12 Delete in its entirety.   
 

D slation, Accenture 
 

 
  

B  
 

  

No 

9 4.2 
County 
Approval of 
Work 

Delete and replace in entirety with the following:   
 
CONTRACTOR will submit all Deliverables and othe r Works 
identified in  the Progra m Control Document (PCD) to the  COUNTY 
with a Wo rk Accepta nce Certificate. COUNTY will review and 
approve all CONTRACTOR Deliverables and Work identif ied in the 
PCD.  Approval shall be granted if the Deliverable or other Work 
conforms in all mater ial respe cts to accept ance criter ia in the 
Deliverable Expectation Document (DED), if applicable.   COUNTY 
shall complete its review of a Deliverable or other Work in  
accordance with the  d esignated t ime specifie d in the  PCD.  If not  
identified in  the PCD, then the nu mber of Working Days for any  
COUNTY review of a Deliverable or other W ork shall be  no more 
than ten (10) Working Days. 
 
COUNTY Project Director shall provide CONTRACT OR with: (i) 
approval of the Deliverable or other  Work docu mented by a signed  
Work Acceptance Certificate; (ii) conditional approval documented by 
a signed Work Acceptance Certificate which lists specific deficiencies 
that are to be correcte d and asso ciated cond itions, along  with the 
portion approved for i nvoicing if applicable; or (iii) with a written  

I th 
 

 
 

 
 

B  
 

 
 

No 
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Price 
Reduc-

tion 
statement of its disapproval of  the Deliverable identifying in  
reasonable detail all de ficiencies of  the Deliverable or other Work 
with respect to the DED.  COUNTY shall approve any Deliverable or  
other Work which contains only non-material deficiencies.  
 
CONTRACTOR shall have the number of days set forth in t he PCD 
or condition al approval to correct,  change or cure all de ficiencies.  
Non-material deficie ncies may be corrected in accordance with the  
reasonable time allowed for correctio n.  COUNTY and 
CONTRACTOR may mutually agree to extend the period required for 
any corrections, changes or cures.  
Upon completion of the correction, change or cure, CONT RACTOR 
shall resubmit the Deliverable or other Work t o COUNTY for review.  
COUNTY shall have a period of time not to e xceed ten (10) Working 
Days to complete a review of the corrective a ctions, cure or changes 
made to the Deliverable or other Work in response to C OUNTY's 
written statement of defi ciencies and notify CONTRACTOR in writing 
of acceptan ce by signing the Work Accepta nce Certificate or a 
statement of rejection with reasonable details of deficiencies. 
 
If COUNTY does not re spond in writing to CONTRACT OR within the 
time periods set fort h in this P aragraph 4.2, the ap plicable 
Deliverable or other Work shall be  deemed accepted and a pproved 
by COUNT Y.  In addition, if COUNTY makes  Production  Use of a 
Deliverable or other W ork prior to  its approv al, unless otherwise 
agreed by the parties such Deliverable or other Work shall be  
deemed accepted and approved. 
 
The count of Working Days shall begin on the first Working Day after 
the respective party re ceives the Deliverable or other Work or 
statement as the case may be from the other party.  
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10 5.4 

 
Estimates, 
Quantities, 
Assumptions 

Add the following new section: 
 
CONTRACTOR shall perform the W ork consistent with the estimates 
quantities o r assumptions set fort h in this A greement, including  
CONTRACTOR’S Prop osal. Any change resulting from revise d 
estimates, quantities or assumptions varying from those set forth in 
the Agreement will be made pursuant to Subparagraph 5.2.  Any 
requests th at have a material impact to the  Work will be made  
pursuant to Subparagraph 5.2.   

A  
e over 

 
 

 
B  

uch an 
 

 
  

No 

11 5.5 
Adjustments 

Add the following new subsection: 
 
If COUNTY’ S or COUNTY agent’s material failure to pe rform its 
obligations and resp onsibilities under the  Agreement or other  
material acts or omissions out side of CONTRACT OR’s control 
causes CONTRACTOR to fail to p erform its responsibilitie s or incur  
any other liability und er the Agreement, CONTRACTOR will be 
excused fr om such n onperformance and liability, incl uding any 
Liquidated Damages assessed, and entitled to an extension and an  
equitable a djustment in term, schedul e, payments, or any term o r 
condition included in this Agreement, for any additional costs incurred 
as a result of any dela y or failure to  perform on the part of COUNTY 
or its agents.   

In addition,  in the event that CONT RACTOR de monstrates 
inaccuracy of or incom pleteness in the information provided by the 
COUNTY, an equitable adjustment to the scope of W ork, term,  
schedule, p ayments, or any term or condit ion included  in this 
Agreement, as appropriate, will be determined and applied in  
accordance with Subp aragraph 5. 2.  Such a djustment will on ly be 
applicable t o the extent Supplier  demonstrates su ch in accuracy/ 

A e 
 
wever, 

 
 

   
 
 

 
 

 
e 

   
B  

 
  

No 
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tion 
incompleteness materially impacts the sco pe of Work, term,  
schedule, p ayments or any term or condition included  in this 
Agreement.   

For clarity, the term “payments” in this Paragraph 5 refers to the Total 
Maximum Contract Sum and the related payme nt terms under this 
Agreement. 

12 5.6 
County 
Evaluation of 
Contractor’s 
Change 
Requests 

Add the following new section: 
 
CONTRACTOR may make suggestions for changes to the scope of 
Work, term, schedule, payments, or any term or condition  included in 
this Agreement, together with the potential implication s of any such 
changes an d provide COUNT Y wit h related information reasonably 
requested by the COUNTY.  COUNTY may, in its discretion , choose 
to proceed or act upon this proposal in accor dance with  
Subparagraph 5.2. 

D nce, Accenture 
 

     
B  

 
 

 
  

No 

13 6.2 
Modification 
of Project 
Control 
Document 

Revise second paragraph as follows: 
 
Following receipt of a proposed modified Proje ct Control Document 
from CON TRACTOR, COUNT Y Project Director shall provide 
CONTRACTOR with a notice of ap proval in the event such Project  
Control Document is approved.  From and after appr oval of a 
modified Project Contr ol Document, the modified Proje ct Control 
Document shall be  th e Project C ontrol Docu ment hereunder and  
shall super sede and replace the prior COUNTY-approve d Project  
Control Document in all respects.  I n the event a proposed modified 
Project Control Document is not approved, COUNTY Project Director 
will, at h is sole option, may  provide a stat ement specifying the 
manner in which such  Project Control Document fails to meet the  
requirements of COUNTY.  Failure  by COUNT Y Project Director to  

 

 

No 
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respond to a proposed modified Project Contro l Document within ten 
(10) Working Days of submissio n by CONTRACT OR shall b e 
deemed non-approval.  With respect to an y proposed modified 
Project Control Document, if COUNT Y Project Direct or provides  
CONTRACTOR with a description of such failur es, then 
CONTRACTOR shall c orrect any such failure s and redeliver such 
Project Control Document within ten  (10) Working Days of receipt of  
notice from COUNTY Project Director.  If the  redelivered Project 
Control Document still fails to meet the requirements of COUNT Y, 
then, at COUNTY Project Director’s sole option : (i) CONTRACTOR 
shall a gain correct a ny such failures and r edeliver su ch Project  
Control Document within ten (10) Working Days of receip t of notice 
from COUNTY Project Director or (ii) CONTRACTOR Project Director 
and COUNTY Project  Director shall meet and imple ment the  
resolution p rocess de scribed in Par agraph 48 ( Dispute Resolution  
Procedure).   

14 8.1.1 
Total 
Maximum 
Contract Sum 

The Total Maximum Contract Sum shall b e the total monetary 
amount payable by COUNTY to CONTRACT OR for furnishing all o f 
the Tasks, Subtasks, Deliverables, goods, an d services specified 
under this Agreeme nt, includ ing all ap plicable ta xes and 
transportation charges.  All Work completed by CONTRACTOR must 
be approved by COUNTY  in accordance w ith the acceptance  
procedures in Paragraph 4.2, County Approval of Work .  If COUNTY 
does not approve Work, no payment shall b e due to CONT RACTOR 
for that Work.   

References the detailed approval 
process.  
Best interest:  Provides contract 
clarity and consistency.  

No 

15 8.1.2 The Total Maxi mum Contract Sum [CONTRACT OR’s total 
consideration for all Work hereunder,  including  all applica ble taxes 
and transportation ch arges, as determined by aggre gating the 
Maximum Contract Sums specif ied in Su bparagraphs 8.2.1  
(Deliverables), 8.2.2.1, and 8.2.3.1] for this Agreement du ring the  
Initial Term, shall not exceed ___________ Dollars ($_ __________).  

Acknowledges possible modifications 
may be mutually agreed upon in 
accordance with the term of the 
agreement.  
Best interest:  Provides contract 
clarity and consistency. 

No 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - REDACT IN ENTIRETY



 
    
LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 

 

 

Confidential 11.0 - 9 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
The Total Maxi mum Contract Sum shall not be increased for any 
costs or ex penses wha tsoever of CONT RACTOR unless otherwise 
provided herein or agre ed in writing  by COUNT Y by Amendment to  
this Agreement.    

16 8.1.3 Should COUNTY determine to ext end this Ag reement pursuant to 
Subparagraph 7.2 (Extended Ter m), the Total Maximu m Contract  
Sum [CONTRACT OR’s total consideration for  all Work h ereunder, 
including a ll applicable taxes and transpo rtation cha rges, a s 
determined by aggregating the Maximum Contra ct Sums specified in 
Subparagraphs 8.2.2.2 and 8.2.3.2] for this Agreement during any 
Extended Term,  shall not  exceed ____ __________ Dollars 
($_________) per year for the  fir st year of the Extended Term, 
($_________) per year for the secon d year of the extended term and  
($_________) per year for the third  year of the  extended term .The 
Total Maximum Contract Sum shall not be incre ased for any costs or  
expenses whatsoever of CONTRACTOR  unle ss otherwise provide d 
herein or agreed in writing by Amendment to this Agreement.. 

Reflects the annual extensions which 
are separately priced.  
Best interest:  Results in a more 
accurate agreement.  

No 

17 8.2.2.2 Should COUNTY determine to ext end this Ag reement pursuant to 
Subparagraph 7.2, (Extended Term), the Maximum Contract Sum for 
Management and Op erations Services [CONTRACT OR’s total 
consideration for all W ork hereunder, including  all applica ble taxes 
and transp ortation ch arges, for  Management and Operations 
Services] for this Agree ment during any Exten ded Term, shall not  
exceed ______________ Dollars ($ _________) per year fo r the fir st 
year of the Extended T erm, ($_________) per year for the second  
year of the extended term and ($_ ________) per year for the third 
year of the extended term.  

Reflects the annual extensions which 
are separately priced.  
Best interest:  Results in a more 
accurate agreement. 

No 

18 8.2.3.2 Should COUNTY determine to ext end this Ag reement pursuant to 
Subparagraph 7.2 (Exte nded Term), the Ma ximum Contract Sum for 
Application Software Modifications an d/or Enhancements 
[CONTRACTOR’s total considera tion for all Work he reunder, 

Reflects the annual extensions which 
are separately priced.  
Best interest:  Results in a more 
accurate agreement. 

No 
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including a ll applicable taxes and transpo rtation cha rges, for  
Application Software Modifications and/or Enhancements as required 
hereunder] for this Agreement during any Extended Term, shall not  
exceed ______________ Dollars ($_________) per year fo r the first 
year of the Extended T erm, ($_________) per year for the second  
year of the extended term and ($_ ________) per year for the third 
year of the extended term. 

 8.2.3.3 
Applications 
Software 
Mods and 
Enhance 

CONTRACTOR shall be reimbursed for only those Application 
Software Modification s and/or Enhancements which have had prior  
COUNTY approval and for which C OUNTY has approved completed 
Deliverables, provided that CONT RACTOR shall not be reimbursed 
for, and shall not include in its invoices, any person hours regarding: 
(i) an M&E Request, including an y person h ours for preparing,  
providing, and presenting any res ponse to such M&E Request, 
applicable t o the period prior to COUNTY a pproval of the related 
M&E Propo sal, or (ii)  any M&O Services provided to support 
Application Software Modifications and/or Enhancements Services , 
unless such Modifications and/or Enhancements materially increase 
CONTRACTOR’S cost of providing the M&O Services.  
CONTRACTOR’s invoices submitte d for such  Work shall include an 
accounting of su ch COUNT Y-approved Applicatio n Software  
Modifications and/or Enhancements, an d such completed 
Deliverables, together with the number of person hours and the Fixed 
Hourly Rate  Price for such Work;  provided t hat the total amount  
invoiced by CONT RACTOR for such Work for  each M&E Proposal 
approved by COUNTY shall not be more than the maximu m, not-to-
exceed price in such M&E Proposa l. The Fixed Hourly Rate Price is 
shown on Schedule C (Applicatio n Software  Modifications and/or 
Enhancements Prices During Pha se 2 (Perf ormance Verificatio n 
Phase) and Phase 3 (Operational Phase)) o r Schedule C-EX T 
(Application Software Modifications and/or Enhancements Prices 

A ed 
 
 

 
 

 
 

  
B  

 
 

nd 

No 
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During Any Extended Term), as ap plicable, of Exhibit C (Schedule of  
Payments).  For clarity, CONTRACTOR has no obligation to continue 
work on th e M&E Mo dification or  Enhancement once th e not-to-
exceed funds have been  expended.  COUNTY may amend the M&E 
Proposal to increase mutually agreeable not-to-exceed price. 

19 8.2.4 Add the following new section: 
 
The Maxi mum Contrac t Sums referenced thr oughout Section 8.2  
include sales tax applied, to the ext ent applicable, at a rate of Eight 
and One Quarter Percent (8.25%); in the event that the applicable 
sales tax ra te changes the applicable Maximum Contract Sum shall 
increase or  decrease to reflect the impa ct of such change.  
Furthermore, these Maximum Contract Sums may be increased as 
provided herein or agreed in writing by County by Amendment to this 
Agreement.   

R  
  

B  
 

    

No 

20 8.3 Delete and replace in entirety with the following:   
 
COUNTY shall provide  CONTRACTOR with  pre-paid  meter for 
United States Postal  Service (USPS) postage charges for  mailin g 
COUNTY-specified clie nt correspo ndence gen erated by the Print  
Facility Sites.  

 
 

 

Yes 

21 8.5 
Budget 
Reductions 

In the event that COUNTY’s Board of Supervisors adopt s, for an y 
fiscal year, a COUNTY Budget which provides for reductio ns in the  
salaries an d benefits paid to the majority of COUNTY e mployees, 
and imposes similar  reduction s with respect to COUNTY 
agreements, COUNTY reserves the  right to  negotiate a reduction in 
its payment obligat ion correspondingly for such fiscal yea r and any  
subsequent fiscal year s for services provided by CONT RACTOR 
under this Agreement.  COUNTY’s notice  to CONT RACTOR 
regarding such reductio n in COUNTY’s payme nt obligation  shall b e 
provided within thirty (3 0) days of  COUNTY’s Board of Su pervisors  

No 
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approval of such a ctions.  Upon such not ice, the parties shall 
promptly enter into  negotiations to effe ctuate such  payme nt 
reductions through changes to the  scope of wo rk, responsibilities of 
the partie s and/or  other changes t hat would  reduce
CONTRACTOR’S cost of providing the Servic es. In the event the  
parties reach mutual ag reement on  such payments reductions and 
other corresponding ch anges, they  will be come effective as of the  
date agreed  by the part ies.  In  the  event the parties can not reach  
agreement on the payment reductions, the pr oposed reductions will 
not take effect; provided, however, that COUNT Y may termi nate this 
Agreement pursuant to Paragraph 37, Termination for Convenience.  
Notwithstanding any resulting pay ment reductions, CONTRACT OR 
shall continue to perfo rm all of it s obliga tions set forth  in this 
Agreement. 

 

22 8.6 
Changes 
Prior to 
System 
Design 
Approval 

During the period from the Effective Date to thirty (30) days prior to 
the schedu led date f or the delivery of th e Function al Design  
Document, as set f orth in Deliverable 6. 1 (Function al Design  
Document (FDD)) of Exhibit A (Statement of W ork), CONTRACTOR 
shall expect  that changes mandated by federal , State, or COUNTY 
laws, rules,  regulation s, ordinance s, guideline s, direct ives, policies,  
or procedures may occur.  CONTRACTOR shall accommo date all of 
these chan ges at no additional co st to COUNTY pursuant to  
Paragraph 5 (Change Notices a nd Amend ments). COUNTY and 
CONTRACTOR recognize that such changes may have a cumulative 
adverse impact on the project  schedule set forth in  th e Project 
Control Document.  Th erefore, COUNTY and  CONTRACTOR will 
periodically review th e cumulative impact of such ch anges to  
determine whether the project schedule set  forth in the Project 
Control Document needs to be modified, and a ny such modification  
shall be made in a ccordance with Paragraph 5 (Change Notices and 
Amendments). 

A  
, 

 
 
 
 

 
bly 
 

  
B  

 
 

 
 
onding to 
 

No 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - REDACT IN ENTIRETY



 
    
LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 

 

 

Confidential 11.0 - 13 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
23 9.3.1(G) 

Invoice Detail 
Any other information related to  such invoice and  re asonably 
requested by COUNTY Project Director. 

Additional information should directly 
relate to the subject invoice and the 
terms of this agreement.  
Best interest:  Provides contract 
clarity. 

No 

24 9.4 
County  
Approval of 
Invoices 

Revise last sentence as follows: 
 
In no event shall COUNTY be liable  or responsible for any payment 
prior to su ch approval ; provided, however, that such approval shall 
be promptly granted by COUNTY i f the applicable Work has been 
accepted or  approved in accordan ce with Sub paragraph 4 .2 or the  
other terms of this Agreement. 

Correlates the acceptance process 
with the associated Work and 
invoice.   
Best interest:  Provides contract 
clarity. 

No 

25 9.5 
Invoicing, 
Payment and 
Withholds for 
Deliverables 

CONTRACTOR shall in voice COUNTY and COUNT Y will authorize  
payment to  CONT RACTOR of the Maxi mum Price less t he fifteen 
five percent ( 15%) Withhold Amoun t (e.g., eightyninety-five percent 
(985%) of the Ma ximum Price) as provided in Schedule A 
(Deliverable Prices) of Exhibit C (Schedule of  Payments) for each  
Deliverable to be furnished under Task 1 (Pr oject Administration ) 
through Ta sk 15 (Ph ase 3 (Operational P hase)) of Exhibit A 
(Statement of Work) an d for which Deliverable COUNTY is obligated 
to make payment as shown on Schedule A of Exhibit C, upon receipt  
and approval of such Deliverable and upon r eceipt and approval of 
the invoice therefor, as provided in Subparag raphs 4.2 ( COUNTY 
Approval of  Work) and 9.4 (COUNTY Appro val of In voices).  No  
payment sh all be made by COUNT Y to CONT RACTOR fo r certain  
Deliverables as shown in Schedule A (Deliverable Prices)  of Exhibit  
C.  The  Withhold Amount shall be invoiced upon completion of Task 
15.2.2.   

A s that the 
 

 
fficient 

   
B  

be 
 

 

Yes 

26 TBD 
Payment 

Add the following new section: 
 
Amounts owed by either party to the other pa rty hereunder shall be 

Specifies the payment terms in line 
with standard commercial practices.     
Best interest:  Provides contract 

No 
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tion 
due and payable within thirty (30) days of the date of invoice.  Any 
amounts not paid within such 30 day period will be subj ect to the 
accrual of interest at a rate of one percent (1%) per month. 

clarity. 

27 9.9 
Taxes 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total 
Maximum Contract Sum) includes all amounts nece ssary for 
COUNTY to  reimburse CONT RACTOR for all applicab le California 
and other state and local taxes on the LEADER Re placement 
System, e xcept as provided in paragraph 8.2.4 .  C ONTRACTOR 
shall be solely liable and responsible for, and shall indemnify, defend, 
and hold ha rmless COUNTY fro m, any and all California and other  
state and  local sales/use tax (including in stallation, maint enance, 
etc.). All sales/use taxe s shall be p aid directly by CONTRACTOR to  
the State of California or other taxing authority.     

References the prior provision 
addressing taxes and the Maximum 
Contract Sum.  
Best interest:  Provides contract 
clarity and avoids conflicting 
provisions. 

No 

28 9.10 
No Payment 
in Event of 
Default 

If this Agreement is terminated by COUNTY for default as provided in 
Paragraph 35 (Termination for Default), then, without excusing such  
default, and  without prejudice to any other ri ghts or remedies of  
COUNTY in  this Agreement or as provided by law, CONT RACTOR 
shall be ent itled to  non e of the  su ms not paid  theretofore.   If such  
termination by COUNTY is as a result of failure by CONT RACTOR to 
timely achieve a Deliverable cons idered critical as deter mined by 
COUNTY Project Dire ctor, then, wit hout excusing such  default, and  
without prejudice to any other rights or remedie s of COUNTY in this 
Agreement or as provided by law, in addition, CONTRACTOR shall  
immediately repay to COUNTY t he entire amount of t he Total 
Maximum Contract Sum that CONTRACTOR has re ceived from 
COUNTY.  

The second sentence is covered by 
the rights and remedies referenced in 
the first regarding termination for 
default. 
Best interest:  Removal of 
superfluous language clarifies the 
agreement.  

No 

29 9.11 
County’s 
Right to 
Withhold 
Payment 

Delete section in entirety. 
 

The County has various remedies 
stated in the agreement – see 
acceptance process, no payment in 
the event of default, etc. 
Best interest:  Removes conflicting 

No 
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tion 
and confusing provisions. 

30 9.12 
Payment of 
Undisputed 
Amounts 

Add the following new section: 
 
If COUNT Y disputes a portion  of any invoice sub mitted by 
CONTRACTOR, COUNTY shall, in accordance with the provisions of 
this Paragraph 9, Invoices, pay the undisputed portion of the invoice 
to CONTRACTOR. 

Acknowledges payment of 
undisputed fees while permitting 
nonpayment of erroneously invoiced 
amounts. 
Best interest:  Provides contract 
clarity. 

No 

31 9.13 
Termination 
Charges 

Add the following new section: 
 
Notwithstanding any o ther terms  of this Agreement, upon any 
termination hereunder COUNTY shall pay any accrued  and unbilled 
revenue for Work provided under this Agreement.  In add ition, upon 
any termination by COUNTY other than for defa ult or insolvency, the  
COUNTY shall reimburse CONTRACT OR for the following 
termination components:  
 

- Demobilization Costs  - the costs reasonably incurred b y 
Accenture in conn ection with : (i) the  redeployment,  
demobilization, relocati on or severance of Accenture (or 
subcontractor) personn el; (ii)  the f ees incurre d to terminate  
any third p arty agreements or license,  un expired lease, 
license or other agreements for hardware, software, third-
party services or su bcontracts, facilit ies early; and (iii)  
management, administration and other costs incurred by 
CONTRACTOR associated with the termination. 

 
- Capital balances and  un-recovered invest ments – t he 

remaining un-amortized portion of any capitalized expense 
incurred by CONT RACTOR in  performa nce of this 
Agreement.  

A may 
 

 
s.  

 
 

 
 
ng 

 
  

B  
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32 10.1 

Liquidated 
Damages 

Add to the end of Section 10.1: 
 
Notwithstanding the foregoing, the Liquidate d Damages  for Ke y 
Deliverables will not exceed five percent (5%) o f the appli cable Key 
Deliverable and the Liquidated Damages for the Performance 
Requirements and Key Staff will not exceed five  percent (5%) of the  
Total Contract Maximu m Contract Sum paid by the COUNT Y to  
CONTRACTOR during the applicable year. 

S  
rcial 

  
B res  

o be 

 

No 

33 10.2 For each and every occasion upon which any of the Key Deliverables 
described in this Subparagraph 10.2 has not  been completed by 
CONTRACTOR within five (5) Wo rking Days after the  date for  
completion thereof as set forth in the chart belo w applicable to such 
Key Deliverable (with respect to any such Key Deliverable, herein the 
“Key Delive rable Due Date”), other than  (i)  a s a resu lt of delays 
caused solely by acts o r omissions of COUNT Y as determined by 
COUNTY Project Director, (ii) as provided in Subparagraph 35.3 and 
(iii) asunless otherwise approved by DPSS Director, CONTRACT OR 
shall pay COUNTY L iquidated D amages for each Working Day 
beginning the sixth day after the Key Deliverable Due Date that such  
Key Deliverable is not completed.  All of the foregoing Liquidated 
Damages shall apply separately, and cum ulatively, to each such Key 
Deliverable. If two or more Liquidated Damages events overlap so as 
to permit COUNTY  to assess Liquidate d Damage s against 
CONTRACTOR for eac h of such e vents, COUNTY shall be entitled  
to assess liquidated da mages for only the high er valued event, or if 
they are of equal value, then the earliest to occur.  For purposes of 
this Subpa ragraph 10 .2, the ap plicable Ke y Deliverables and  
corresponding Liquidated Damages per Working Day are as follows: 

R  
 
ed 

  
 

 
 
-

 
 

 
   

  

No 

34 10.3.1 All of the L iquidated Damages set f orth in this Subparagraph 10.3.1 
shall apply separately, and cumulatively, to each of the f ollowing 
performance requirements . The performance requirements sha ll 

T  
naction 

No 
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allow for availability to be calcu lated base d upon ce rtain pre-
determined, planned down-times for required maintenance and  
modifications; such agr eed upon planned down-times shall not b e 
counted in the performance calculations.: 
 
  

p  
  

 
of the 

 
   

B  
nd 

 
35 10.3.2(C) If the LEADER Repla cement Sys tem is unable to oper ate and 

COUNTY Project Dire ctor determines that  such inopera bility was 
caused b y any action(s) or  inaction( s) negligence of 
CONTRACTOR, whether intentional or negli gent, CONTRACTOR 
shall pay COUNT Y Liquidated Da mages equ al to F ive Thousand 
Dollars ($5,000) for each  hour and each   
fraction of an hour that the LEADER Replacement System is unable  
to operate, as determined by COUNTY Project Director. 

 

  

No 

36 10.5 The assessment of Liquidated Damages as set fort h in this 
Paragraph 10 shall not  const itute a waiver or release  of any other  
remedy COUNTY may have under this Agreement or otherwise for 
CONTRACTOR’s breach of this Agreement, including C OUNTY’s 
right to terminate or suspend this Agreement, and COUNTY shall be 
entitled to r ecover its damages caused by CONTRACT OR’s failure 
to perform its obligat ions under this Agreement , provided, however,  
that if COUNTY recovers actual damages from CONTRACTOR as a 
result of CONTRACT OR’S failure to  meet a requirement under this 
Paragraph 10, CONTRACTOR shall be ent itled to set-of f against  
such damages any Liq uidated Damages paid for the failure giving  
rise to such recovery.   
Notwithstanding COUNTY’s right to assess Liq uidated Damages, if, 

 
 

No 
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pursuant to Paragraph 35 (Termination for Default), COUNT Y 
determines that CONT RACTOR's failure to  pe rform as se t forth in  
this Paragr aph 10 co nstitutes a breach of t his Agreement and,  
therefore, COUNTY elects to terminat e this Agreement pursuant to 
such Paragraph 35 (Termination for Default), then COUNTY shall be 
entitled to r ecover its damages caused by CONTRACT OR’s failure 
to perform its obligations under this Agreement. 

37 10.7 
Earn back 

Add the following new subparagraph:   
 
In the event COUNTY collect s Liquidat ed Damag es from 
CONTRACTOR, and/or CONTRACTOR o wes COUNT Y for any o f 
the Key Deliverables and CONT RACTOR a chieves Deliverable  
13.5.2, Certification of C ountywide Implementation, by the due date  
specified in the PCD, the COUNTY shall refund to CONTRACTOR all 
Liquidated Damages p aid to COUNTY and fo rgive any Li quidated 
Damages d ue to COUNTY but no t yet paid. I n the event  COUNT Y 
collects Liq uidated Da mages from CONTRACTOR for any of the 
Performance Requirements and CONT RACTOR meets the  
Performance Requirement for the next three (3) consecutiv e months 
after failure , the COUNTY shall refund to CONT RACTOR the  
associated Liquidate d Damage s paid to  COUNT Y for such  
Performance Requirement. 

P rd 
 

B  
 

 

No 

38 11.1 
LRS 
Warranty 

CONTRACTOR represents, warrants, covenant s, and agre es that 
during the  term of this Agreement, the L EADER Re placement 
System sha ll perform in  accordance with this Agreement, includin g 
the Specifications (inclu ding that  the LEADER Replacement System 
shall meet or exceed the function al and performance requirements 
set forth in  this Agreement)  upon  final appr oval of the LRS in  
accordance with the terms of this Agreeme ntcommencement of  
Phase 3 .  CONTRACTOR shall provide a  complete LEADER 
Replacement System.  All Tasks, Subtasks, Deliverables, goods, and 

 

 

No 
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tion 
services provided shall be complete, timely, unif orm in appe arance, 
and prepared by qualified perso nnel pursu ant to professional  
standards.  In the eve nt of any in terruption of any LRS Services, 
CONTRACTOR shall restore the LRS Services for COUNTY in  
accordance with this Agreement, including the Specifications. 

39 11.2 
Warranty 
Work 

CONTRACTOR’s warra nty work is set forth in this Subp aragraph 
11.2 and in Subparagraphs 11.3 (Correction of Deficiencies) and  
11.4 (Warranty Work Response) and shall commence upon 
commencement of Ph ase 3 the Effective Date  and shall continue  
through the remaining term of this Agreement .  All warra nty work  
shall be at no additional cost to COUNTY d uring the term of  this  
Agreement. 
 

P  
dy 
 

 
 

 
 

  

 

No 

40 11.3 
Correction of 
Deficiencies 

CONTRACTOR represents, warrants, covenant s, and agre es that 
upon commencement of  Phase 3 and throughout the remaining term 
of this Agreement, at no additional cost to COUNTY, CONTRACTOR 
shall correct any and all Deficien cies in the LE ADER Replacement 
System, as  determined by COUNTY Proje ct Director or and 
CONTRACTOR. 
 
All corrective actions shall be  performed with CONT RACTOR’s 
commercially reasonable best efforts, diligence , and spee d toward 
correction a s soon as reasonably practicalossible and in a ny even t 
within the applicab le time period specified in  Subparagraph 11.4  
(Warranty Work Response).   
 
Notwithstanding the foregoing, CONTRACT OR has no obligation to 
correct defe cts or error s in th e C ommercially Available Software.  
CONTRACTOR  will pass on warranties obtain ed from the  suppliers 

P te start for 
 

 
 

 
 
 M&O 

 
ure 

e 
 

  
B  
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of such  Commercially Available Software to COUNTY on the same 
terms and condition s it receives to the maxi mum extent it is 
authorized t o do so.  Nothing contained in this subpara graph is 
intended to  reduce or e liminate CONTRACT OR’S obligat ion to use 
commercially reasonable efforts to provide reasonable alternatives to 
defects or errors which are contained in the  Commercially Available  
Software by programmi ng correctio ns that will be containe d in th e 
LRS Application Software or Applicatio n Software Mo difications 
and/or Enhancements. 

l ).  

41 11.4 
Warranty 
Work 
Response 

For any Deficiency, as determined by COUNTY Projec t Director 
orand CONTRACTOR, CONTRACTOR shall immediately commence 
corrective action for those Deficiencies identified as high priority.  For 
any Deficiency, as determined by COUNTY Project Director or 
CONTRACTOR shall correct such Deficiency within ten (10) hours of  
receipt of n otice from COUNT Y.  For any Deficiency, as de termined 
by CONTRACTOR, CONTRACTOR shall notify COU NTY within two 
(2) hours of  such determination, a nd shall cor rect such D eficiency 
within eight  (8) hours of notifica tion to COUNTY. In the event that 
CONTRACTOR fails to correct a Deficiency within the required time 
period, CONTRACTOR shall provid e COUNTY with a written report,  
including a detailed explanation of the status of  such Def iciency and 
corrective actions taken  as well as detailed plans for corr ection of 
such Deficiency to include a schedule for  correction  of such  
Deficiency; provided that not withstanding any such  schedu le, 
COUNTY Project Direct or, in his sole discretio n, may mo dify such  
schedule and set priorities for correction of such Deficiency and other 
Deficiencies and CONT RACTOR s hall comply with such modified  
schedule and such priorities for correction. 

 
In addition to the provisions of th e preceding paragraph, in the event 
of any Deficien cy requiring i mmediate corrective action, as 

E reement on 
 

 
es.   
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determined by COUNTY Project Director  and CONTRACT OR, 
CONTRACTOR shall provide, in order to plan and implement  
corrective a ction: (i)  appropriate CONTRACT OR staff onsite at the  
Project Office; and (ii) re al-time Web-enabled video conferencing for 
CONTRACTOR staff not resident at the Project Office and COUNTY-
specified staff not resident at the Project Office , including COUNTY-
specified staff via LAnet/EN. 

42 11.5 
Breach of 
Warranty 
Obligations 

In the event that CONTRACTOR fails to timely perform its obligations 
set forth in Subparagraphs 11.2 (Warranty Work), 11.3 (Correction of  
Deficiencies), and 11.4 (Warranty Work Response), then COUNTY 
may, after written notice to CONTRACTOR, terminate the Agreement 
in accordan ce with Par agraph 35  and in the event CONTRACT OR 
after a rea sonable time has still failed to perform such warranty 
obligations, perform an y required correction, repair, replace ment, or 
other Work, and CONTRACT OR shall pay COUNTY t herefor at 
COUNTY’s direct actua l cost of  o utside labor  and materials and  
COUNTY’s burdened (including  salary, employee b enefits, an d 
reimbursement policies) rates for labor. Such payment shall be made 
by CONTRACTOR to COUNTY by cash payment upon demand or, 
at COUNT Y’s option,  such paymen t shall b e deducted  from an y 
amounts due or to be come due by COUNT Y to CONT RACTOR 
under this Agreement or otherwise. 
 
CONTRACTOR does not warrant that the LRS will be fr ee of all 
errors, but CONTRACTOR warrants that all err ors be corre cted in a 
manner consistent with  this Agreement.  CONT RACTOR shall have 
no obligation to make warranty corrections attributable to items falling 
outside the  scope of  th e warranty.    The fo llowing items shall fa ll 
outside the scope of the warranty: 

• items attrib utable to C OUNTY’s modification  o f the LRS not  
performed by CONTRACTOR or without C ONTRACTOR’s 

B be 
 
s 

y 
 

 
B  
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prior consent; 

• items which would have  been av oided by COUNTY’s use of 
COUNTY c orrections o r enhancements mad e available to  
COUNTY by CONT RACTOR and items arising f rom 
COUNTY’s failure to use such corrections or enhancements; 

• items attributable to COUNTY’S use of the LRS i n 
combination with any product other than products specified or 
approved in writing by CONTRACTOR; 

• items attributable to (i)  incompatible changes of data, or (ii)  
erroneous or incomplete data, received from other automated  
or manual systems with which the LRS  interfaces; 

• items attributable  to hardware, software or 
telecommunications equipment  that are not a part of the LRS 

43 11.6(D) 
Additional 
Warranties 

All Documentation de veloped under this A greement shall be  
complete, accurate, and uniform in appearance in terms of  font, print 
size, paper color, bindin g style, and  the like  in accordance with the 
Deliverable Expectations Document. 

References where the 
documentation formats would be 
identified. 
Best interest:  Provides clarity. 

No 

44 11.6(E) Insert “inten tionally” in t he first line  after “Contractor shall not” and 
add the following to end of this subparagraph: 
 
For clarity, if Commerc ially Available Software has a d efect that 
causes interruption of th e LRS, such defect shall not be  considered 
fault of the Contractor. 

 

No 

45 11.6(H) The LRS Components shall b e ca pable of interconnecting and/or  
interfacing with each other and wi th the LAne t/EN and COUNTY-
supplied hardware (e.g., servers, printers, workstations, and laptops) 
in accordance with the Specifications. 

References where the 
Interconnectivity requirements would 
be identified. 
Best interest:  Provides clarity. 

No 

46 11.6(J) All LRS Application Software shall materially conform to the  
Specifications. and be free fr om Deficie ncies, includ ing all  
programming errors an d defect s in  workmanship and  materials, as 

No 
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determined by COUNTY Project Director. n    

B  
 

  
47 11.6(K)  CONTRACTOR shall supply COUNTY, subject to the provisions o f 

Subparagraph 12.2.2 (Copies of  LRS Application Soft ware and 
Documentation), with complete and accurate copies of all Source 
Code, Obje ct Code, Updates, an d Documen tation for the LRS 
Application Software and all other proprietary information related to 
such Source Code, Object Code, Updates, and Documentation 
during the t erm of this Agreement.  CONTRACTOR shall ensure at 
all times that COUNTY has been d elivered the most current version  
of the Source Code, Object Code, Updates, and Documentation for 
the LRS Application Software. 

Correction of Documentation would 
be on the latest version and not 
retroactive to prior submittals.  
Best interest:  Provides clarity. 

No 

48 11.6(L) CONTRACTOR is duly authorized , and has the full p ower, to 
granttransfer to COUNT Y the perpetual license to all right, t itle, and 
interest, including all co pyrights, pa tents, and  tr ade secret  rights, in 
and to each component of the LRS Application Software as described 
in Subparagraph 12.2 (L RS Software).  Except to the extent already 
owned by COUNTY, each component of t he LRS Application  
Software shall be initia lly and e xclusively owned by CON TRACTOR 
and, upon the date of title transfer to COUNTY,  COUNTY shall own 
all right, title, and interest, including all copyrights, patents,  and trade 
secret rights, in and to such component, and such component shall 
be free and clear of all liens, encu mbrances, claims, or charges of 
any kind.  Except to th e extent already owned  by COUNTY, title to  
each component of the  LRS Application Software shall auto matically 
transfer from CONTRACTOR to COUNTY effective as of t he date of 
creation thereof. 
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49 11.6(N) Delete the following sentence: 

The terms and conditio ns of all su ch rights sh all be subject to the  
review and approval of COUNT Y Project Director prior to their 
implementation by CONTRACTOR 

A  
terms 

 
   

B  
 

 

No 

50 11.6(P) No compon ent of the LEADER Replacement Syste m infringes or 
shall infr inge at any time any cop yright, patent,  trademark , or any 
presently e xisting U.S. patent  other right  of  any third party, or 
discloses or  misappropriates any tr ade secret of any third party.  
CONTRACTOR will pass on intelle ctual property warranties obtained 
from the suppliers of  such Co mmercially Available Software to  
COUNTY o n the same terms and condit ions it re ceives to th e 
maximum extent it is authorized to do so.   

 

 

No 

51 11.7.1 
Price 
Warranty 

The representations, warranties, and covenants set  forth in 
Subparagraphs 11.7.2  and 11.7 .3 exclude  any requests by 
CONTRACTOR for any increase in compensation or reimbursement  
under this Agreement solely to a ccommodate materialsubstantial 
changes to the LEADER Replacement System necessitated by: (i) a 
change in f ederal, State, or COUNTY rules, re gulations, or policies; 
or (ii) a change initiat ed by COUNTY or (i ii) as a result of a 
circumstance described  in Paragraph 5.4  (collectively referred to  
herein as “ Exclusion”).  COUNTY will determine whethe r or not any 
such change would necessitate a substantial change to the LEADER 
Replacement System. 

R  
 

ge 
 

 

No 

50 11.8(C) 
Consents 

CONTRACTOR has obt ained and shall maintain in effect during the  
term of t his Agreement all l icenses, p ermits, registrations,  
accreditations, and certificates req uired by all federal, St ate, and 
local laws,  rules, regulations, or dinances, g uidelines, d irectives, 

 No 
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policies, an d procedures which are  applicable to CONT RACTOR’s 
performance of this Ag reementMaterials. The County has obtained 
and shall maintain in ef fect during the term of this Agreement all 
licenses, p ermits, registrations, accreditations, and certificates 
required by all federal, State, and  local laws, rules, regulations,  
ordinances, guidelines, directives, policies, and procedures which are 
applicable t o COUNT Y’s Materials.  CONTRACTOR shall further 
ensure that all of its officers, employees, agents, and Subcontractors 
who perform Work hereunder, sh all obtain a nd maintain in effect 
during the t erm of this Agreement all licenses, permits, registrations,  
accreditations, and certificates that are  applicab le to their 
performance hereunder. A copy of each such license, permit, 
registration, accreditation, and certificate requ ired by all applicable 
federal, State, and local laws,  rules, re gulations, ordinances, 
guidelines, directives, policie s and procedures, if any,  shall be 
provided, in duplicate, to COUNTY Project Director. No violations are 
or have be en recorded and CONTRACT OR is not aware of an y 
unrecorded violations in respect of any suc h licenses,  permits, 
registrations, accreditations, and certificates and no procee dings are 
pending or, to CONTRACTOR's knowledge, threatened concerning  
the revoca tion or limitation of any such licenses,  permits, 
registrations, accreditations, and certificates which would have a 
material adverse effect on CONTRACTOR's ability to perform its  
obligations hereunder.  

 

51 11.10 Add the following new section: 
 

EXCEPT AS EXPRE SSLY STAT ED IN THIS AGRE EMENT ALL  
WARRANTIES, EXPRESS OR IMPLIED, BY OPERATION OF LAW 
OR OTHERWISE A RE HE REBY E XCLUDED.  C ONTRACTOR 
DOES NOT WARRA NT THAT THE LEA DER RE PLACEMENT 
SYSTEM WILL ME ET COUNTY RE QUIREMENTS NOT  

Included the standard commercial 
terms regarding warranties.  
Best interest:  Provides contract 
clarity. 
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EXPRESSED IN THIS AGREEMENT.  CONT RACTOR DISCLAIMS 
ANY IMPL IED WARRANTIE S OF ME RCHANTABILITY AND 
FITNESS FOR A PARTICULAR PURPOSE.   

52 12.1 
LRS 
Hardware 

In accordan ce with the  following p rocedure, CONTRACTOR shall 
provide and COUNTY shall own all LRS Ha rdware, exc ept that 
certain LRS Hardware,  as approved by COUNTY Project Director,  
may be  owned by third parties.  If  any order under this Agreement 
requires the procurement of third p arty products, including hardware, 
software, and/or related third party services (including, but not limited 
to, maintenance services), Accent ure may assign the procurement  
functions to its affiliate Proquire LLC ("Proquire"), a licensed reseller.  
Accenture, as agent  fo r Proquire, may invoice, collect,  an d receive 
from the COUNTY all sums that are or become due to  Proquire, 
including taxes and shipping char ges, as applicable.  In instances 
where Accenture resells third p arty hardware and software 
products, Accenture will pass through and  assign to the  
COUNTY the warranties and inde mnities, if a ny and to the extent 
assignable, offered by t he manufacturer and/or licensor of such third 
party product. As neither Accenture nor Proquire is the  manufacturer 
of such third party hard ware, neither Accenture nor Proquire provide 
incremental or separate warranties and indemnities on behalf  of third 
party products. 

COUNTY shall own any COUNT Y-supplied hardware.   
CONTRACTOR shall no t acquire any right, title, or interest in or to  
any COUNTY-supplied hardware. 

 

 

Yes 

53 12.2.1 
LRS 
Application 
Software 

Except to th e extent already owned  by CO NTRACTORUNTY or any 
customer of CONT RACTORthird party, or a modification or  
enhancement thereto , all right, title, and interest, including all 
copyrights, patents, and trade secret rights, in and to each 
component of the LRS Application  Software shall be o wned by 

A  
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COUNTY.  Title to each such component shall automatically transfer 
from CONT RACTOR to  COUNTY upon payment by COUNTY for 
such component creation.  CONTRACTOR shall note on its invoice  
the particular component of the LRS Applicatio n Software for which 
such title is transferring.   
Except to the extent already owned by COUNT Y, CONTRACTOR or 
any third pa rty or a  derivative there of, each component of the LRS 
Application Software shall be initially and exclusively owned b y 
CONTRACTOR and, upon the dat e of tit le tr ansfer to C OUNTY, 
COUNTY shall own all right, title and interest, including all copyrights, 
patents, an d trade secret rights,  in and to  e ach compo nent of the  
LRS Application Software and such component, and such component 
shall be free and clear o f all liens, encumbrances, claims, or charges 
of any kind.  Except to the extent already owned by COUNTY, Ttitle 
to each such each component of the LRS Application Softw are shall 
automatically transfer from CONT RACTOR to COUNTY ef fective as 
of the date of payment by COUNTY to C ONTRACTOR for such  
componentcreation thereof. 
Upon request of COUNTY, CONTRACT OR shall execute all 
documents requested b y COUNTY and shall p erform all ot her acts 
requested by COUNT Y to assig n and tran sfer to, an d vest in,  
COUNTY the aforementioned right s all CONTRACTOR’s right, title, 
and interest, including all copyrights, patents, and trade secret rights, 
in and to  th e LRS Application  Sof tware.  COUNTY shall have the  
right to register all copyrights and patents in the name of  the County 
of Los Ang eles.  Furt her, COUNT Y shall h ave the right  t o assig n, 
license, or otherwise transfer any and all of COUNTY’s right, title , 
and interest, including copyrights, patents, and trade secret rights, in 
and to the LRS Application Software.  
 
 

d  
erty.  
 
ch 

ull 
 
e that 

 
 
g use 

   
B  

ll 
   

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - REDACT IN ENTIRETY



 
    
LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 

 

 

Confidential 11.0 - 28 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
Upon payment, COUNTY shall have a perpetual, no-cost, royalty-free 
non-exclusive license t o use, copy, modify and sublice nse th e 
components of the LRS Application Software for which ownership will 
not transfer to COUNTY, for COUNTY purposes to obtain the benefit 
of the LRS .  CONTRACTOR shall note on  its invoice th e particu lar 
component of the LRS Application Software for which license is being 
granted to COUNTY. COUNTY will report  to CONTRACTOR on a  
quarterly basis any mo dification it  makes to t he LRS Applicatio n 
Software a s required by CONT RACTOR’s license from the third  
party.  
 
In additio n, CONTRACTOR reserves unrestr icted rights in ideas,  
concepts an d technique s include d in the LRS Application Software 
including, without limitation, the right to incorporate su ch ideas, 
concepts, techniques, and code and documentation portions in other 
work performed for itse lf and others.  Corresp ondingly, to effectuate 
such unrestricted rights CONTRACTOR shall h ave a perpe tual, no-
cost, royalt y-free non-exclusive license to  u se, copy, modify and  
sublicense the LRS Application Software. Each quarter, COUNTY will 
provide CONTRACTOR a list of mo difications and derivatives to the  
LRS Application Software that it creates. 
 
The federal and State g overnments shall have a perpetual,  no-cost, 
royalty-free, nonexclusive, unrestricted, and  ir revocable license to  
reproduce, publish, or otherwise use for federal/State government 
purposes, the LRS Application Software. 

54 12.2.2 
Copies of 
LRS 
Application 
Software  

Amend the last paragraph as follows: 
 
In addition, for all Docu mentation which is not owned by COUNT Y, 
CONTRACTOR shall p rovide to COUNTY a  perpetual,  no-cost,  
royalty-free, nonexclusive, unrestricted, and irrevocable  right to 

A s the license 
ird 
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reproduce, in a hard copy format,  electronically, and on read-only 
medium as  specified by COUNT Y, such Documentation , whether  
related to the LRS Application Software or not,  for COUNTY 
purposes to obtain the benefit of the LRS.    

Best interest:   
ll 

   

55 12.2.3 
Commer- 
cially 
Available 
Software 

Commercially a vailable software, including commercially available 
operating system software, utiliti es software, telecommunication s 
software, middleware software, deve lopment tools, monitoring tools,  
performance tools, network mana gement tools, relational database 
management software, knowledge base software, e-Learning  
software, and other commercial off-the-shelf soft ware, and all related  
Updates an d documentation, (su ch software  and docu mentation 
collectively referred to h erein as "Commercially Available S oftware") 
and all right , title, and interest therein and thereto, is not subject to 
the ownership provisio ns in Subparagraph 12.2.1 (LRS Application  
Software).  In the event  any modification, enhancement, or product  
(e.g., a training module developed from e-Le arning soft ware, or a 
search reference developed for inclusion in knowledgebase software) 
of Commercially Available Softw are is developed  by CONTRACTOR  
or COUNTY and implemented by CONTRACT OR or COUNTY, such 
modification, enhance ment or product shall be a component of 
Baseline Application Software for all purposes under this Agreement, 
and upon payment COUNTY shall have a perpetual, no-cost, royalty-
free non-e xclusive license to u se, copy,  and modify such 
modifications, enhance ments or products for COUNTY p urposes to 
obtain the b enefit of the  LRS, exce pt as noted  below. including t he 
ownership provisions applicable to t he LRS Ap plication Software as 
set forth in Subparagraph 12.2.1 (LRS Application Software).   
Certain Commercially Available Software provided or used under this 
Agreement is or may be owned by t hird parties (herein referred to as 
“Third Party Software”).   
CONTRACTOR hereby represents and warrants: (i) that all of the 

R e can 
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Commercially Available Software provided or used under this 
Agreement other than Third Party Software is and shall re main the 
property of CONTRACTOR; (ii) that CONTRACTOR is and shall 
remain the owner of all right, title, and interest, including all 
copyrights, patents, and trade secret rights, in a nd to all 
Commercially Available Software provided or used under this 
Agreement other than Third Party Software; and (iii) until transfer of 
the license  to COUNTY, CONTRACTOR i s and shall remain a 
licensee of all of the Third Party So ftware fully authorized to provide 
the Third Party Software and all licenses and other rights therein and 
thereto for purposes of this Agreement, including th e right of  
CONTRACTOR and COUNT Y to use and modify the Third Party 
Software for the LRS. 
During the  term of this Agreement and up on the expiration or  
termination of this Agreement or COUNTY-requested transfer of the 
LRS Application Software to COUNTY or a COUNT Y-selected third  
party for COUNTY’s ma nagement, operations, and support, for each 
Commercially Available Software component provided or us ed under 
this Agreement, subject to the terms of the applicable third party 
agreement, CONTRACTOR shall, at COUNT Y's option,  either: (i)  
transfer to COUNTY all right, title, and interest, including all 
copyrights, patents,  and trade  secret  rig hts, in  an d to such 
Commercially Available Software component at no addition al cost to 
COUNTY; or (ii)  provide to COUNTY a perpet ual, no-cost , royalty-
free, nonexclusive, unrestricted, and irrevocable license to use, copy, 
modify, and sublicense such Commercially Available Softwa re Third 
Party Software component for  C OUNTY purposes  to  o btain the  
benefit of the LRS .   CONTRACTOR shall note on its invoice the  
particular component of the LRS Application  Software for which 
license is being granted to COUNTY. 
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56 12.3 

Contractor 
Tools 
 

Revise the third paragraph to read:  
During the term of this Agreement and up on the expiration o r 
termination of this Agreement or COUNTY-requested transfer of the 
LRS Application Software to COUNTY or a COUNT Y-selected third  
party for COUNTY’s ma nagement, operations, and support, for each 
component of CONTRACTOR Tools  provide d or used  under this 
Agreement embedded in the LRS , CO NTRACTOR shall, at  
COUNTY's optionrequest, either: (i) transfer t o COUNT Y all rig ht, 
title, and in terest, includ ing all copyrights, pate nts, and trade secret  
rights, in and to such component of CONTRACTOR To ols at no 
additional cost to COUNTY; or (ii) provide to COUNTY a perpetual, 
no-cost, ro yalty-free, nonexclusive, unrestricted, and irrevocable 
license to use, copy, modify, and  sublicense  such component of  
CONTRACTOR Tools for COUNTY purposes to obtain the benefit of 
the LRS. 

A  
 

  
 
om 

 
     

B  
 

 

No 

57 12.4 
LRS Data 

Modify second paragraph as follows: 
 
CONTRACTOR shall,  upon expiration or  terminatio n of this 
Agreement, provide COUNT Y with written ce rtification th at all LRS 
Data has b een removed from the Primary Central Site , Backup  
Central Site, Central Print Facility, Backup Print Facility, Project 
Office, and all CONT RACTOR’s systems, and that no copies, 
compilations, or summaries of LR S Data have been ret ained by 
CONTRACTOR except those copies needed for records to document 
the Work. to the extent needed to comply with our audit and record 
keeping obligations of this Agreement.  

Reflects that the audit provisions 
require Accenture to maintain certain 
data.  
Best interest:  Provides contract 
clarity and consistency.  

No 

58 12.5 CONTRACTOR shall, on a quarter ly basis: ( i) store and per manently 
retain in t he LRS Repository, the System Data generated du ring the 
prior quarter, and (ii) electronically deliver to COUNTY , by means of 
optical d isk(s) (e.g., DVD) or other storag e medium specified by  
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COUNTY, a copy of all su ch System Data. The COUNTY can 
reproduce the electroni cally delivered data on to optical di sks (e.g.,  
DVD) or other storage medium specified by COUNTY.  Upon request 
by COUNTY, CONTRACTOR will assist COUNTY staff with this 
activity.  Upon termination or  expiration of this Ag reement, 
CONTRACTOR shall: (i) store in t he LRS Re pository, the System 
Data generated sin ce t he last  previous quarter ly deposit of System 
Data in the LRS Repository, and (ii) deliver to COUNT Y, by means of 
electronic delivery which can be reproduced by the County on optical 
disk(s) (e.g., DVD) or other storage medium specified by COUNTY, a 
copy of all such System Data.  Each component of System Data shall 
be capable of being individually retrieved by COUNTY. 

In addition,  for all System Data  which is not owned by COUNTY, 
CONTRACTOR shall p rovide to COUNTY a  perpetual,  no-cost,  
royalty-free, nonexclusive, unrestricted, and irrevocable  right to 
reproduce, in a hard copy format,  electronically, and on read-only 
medium as specified by COUNTY,  such System Data for COUNTY 
purposes. 

 

59 13.1 
Prohibition 
Against 
Delegation 
and 
Assignment 

CONTRACTOR shall not assign (whether by contract, by operation of 
law, or otherwise) its rights or  delegate its duties u nder this 
Agreement, or both, whether in whole or in part, without the prior 
consent of COUNTY  except to an affiliate of CONTRACT OR under 
control or common control with CONTRACTOR.  Any such attempted 
assignment or delegation that doe s not have such prior COUNTY 
consent shall be nu ll and void.  For  purposes o f this Parag raph 13, 
COUNTY c onsent sha ll require a written Amendment  to this 
Agreement that is formally approved and executed by the parties.   
Any billings to COUNT Y by an y unapproved delegatee o r assignee 
on any claim under this Agreement shall not be paid by COUNTY nor 

Affiliates of Accenture would be 
supporting Accenture LLP in 
performance of the Work, such as 
the entity that owns Accenture’s 
intellectual property.  Any set-off 
should be applicable to this contract 
only.  Termination for Default should 
be in accordance with the default 
provisions of this agreement.  
Best interest:  Provides contract 
clarity and consistency. 
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constitute any obligation of COUNTY.  Any payments by COUNTY to 
any approved delegat ee or assignee on any claim under this 
Agreement shall be d educted, at C OUNTY’s sole discretio n, against 
any claims which CONTRACT OR may ha ve against C OUNTY, 
whether under this Agreement or otherwise.  
Any assum ption, assig nment, delegation, or  takeover of any of 
CONTRACTOR’s duties, responsibilities, obligat ions, or performance 
of same by any entity other than CONTRACTOR, whethe r through  
assignment subcontra ct, delegatio n, merger, buyout, or any other 
mechanism, with or with out consideration for any reason whatsoever 
without COUNTY’s express prior approval, shall be a material breach 
of this Agr eement which may re sult in the  termination of this 
Agreement.  In the e vent of such termination, COUNTY shall b e 
entitled to  p ursue the same remedi es again st CONTRACTOR as it 
could pursue in the event of default by CONTRACTOR. 

60 13.2 
Changes of 
Control 

Shareholders, members, or partners, or both, of CONTRACTOR may 
sell, exchange, assign, divest, or otherwise transfer any interest they 
may have therein.  However, in th e event any such sale , exchange, 
assignment, divestment, or other transfer, in cluding any merger, 
reverse merger, or other business re organization of CONTRACTOR,  
is effected  in such  a way as to give majority control o f 
CONTRACTOR to any person, corporation, partnership or legal entity 
other than the majority controlling  interest therein at the time of 
execution of this Agre ement, then COUNTY may terminate this 
Agreement f or Convenience pursua nt to Paragraph 37 prior consent  
thereof by COUNTY’s Board of Supervisors sh all be requir ed.  Any 
payments b y COUNTY to CONTRACTOR on any claim u nder this 
Agreement s hall not w aive or constitute su ch COUNTY consent.  
Consent to any such sale, excha nge, assign ment, divestment, or 
other transf er shall be refused if th e transferee  has been debarred 
pursuant to Los Angeles County Code Chapt er 2.20 or COUNTY 

Provided Accenture continues to 
perform its obligations under this 
agreement, any termination should 
be in accordance with the termination 
for convenience provisions.   
Best interest:  Provides contract 
clarity and consistency. 
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determines that  the transferee is l acking in e xperience, capability, 
and/or finan cial ab ility t o perform all Agreement services a nd other 
Work.  This in no way limits any COUNT Y right found else where in 
this Agreement, including any right to terminate this Agreement.  

61 15.4 
Independent 
Contractor 
Status 

CONTRACTOR shall provide to COUNTY an  executed 
CONTRACTOR Emplo yee Acknowledgment, Confidentiality, and  
Copyright Assignment Agreement (Exhibit D), as amended to reflect  
the intellectual property allocat ions of this Agre ement, for each of its 
employees performing Work under this Agreeme nt.  Such 
agreements shall b e d elivered to COUNTY Project Direct or, on or 
immediately after the  execution o f this Agreement by COUNTY’s  
Board of Supervisors, b ut in no ev ent later tha n the date any such 
employee first performs Work under this Agreement. 
 

A s not 
 

erefore 
 

 
bit 
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No 

62 16.2   
Subcontract-
ing 

If CONT RACTOR de sires to subcontract  any portion of its 
performance, obligatio ns, or responsibilitie s under this Agreement, 
CONTRACTOR shall make a written reque st to COUNTY for 
approval to enter into t he particu lar subcontra ct.  CONTRACTOR’s 
request to COUNTY shall include: 
 
(D) A draft copy of the prop osed subcontract which shall contain, 

at a minimum, the provi sions set forth in Exhibit  G (Required  
Subcontract Provisions)  as amen ded to reflect the final 
provisions of this Agreement and th e role and responsib ilities 
of the Subcontractor , in cluding Exhibits 1, 2, 3, 3A, and 4  
thereto.  The provisions of Exhibit G (Require d Subcontract  
Provisions) may be changed only with the prior approval of  
COUNTY’s Board of Supervisors. 

In accordance with the RFP 
instructions, we did not redline 
Exhibit G and agree to use Exhibit G 
as the basis for our subcontracts.  
However, the terms and conditions 
would need to be modified to reflect 
the final agreement between 
Accenture and the County and the 
role of the particular subcontractor 
(e.g., liquidated damages, insurance, 
and warranty provisions).   
Best interest:  Accurately reflects 
subcontractor’s participation.   
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63 16.4 CONTRACTOR shall indemnify, defend, and hold  harmless 

COUNTY, its officers, e mployees, and agents, f rom and ag ainst any 
and all third party claims, demands, lia bilities, damages, costs, and 
expenses, including  de fense co sts and lega l, account ing or other 
expert, consulting or p rofessional fees, and legal research fees, in 
any way arising from, connected with, or relat ed to CONTRACTOR’s 
use of any Subcontra ctor, including any officers, emplo yees, or 
agents of any Subcontractor, in th e same ma nner as required for 
CONTRACTOR, its officers, emplo yees, and agents, un der this 
Agreement.  and pay all cost s, damages and  at torney’s fees that a 
court finally awards or t hat are included in a settlement approved by 
CONTRACTOR, pro vided that COUNTY pro vides CONT RACTOR 
with prompt written n otice of  an y such cla im and re asonable 
cooperation in the C ONTRACTOR’S defe nse and a ny related 
settlement negotiat ions. Any legal d efense pu rsuant to
CONTRACTOR’s indemnification  obligatio ns under this 
Subparagraph 16.4 sh all be con ducted by CONT RACTOR and  
performed by counsel selected by CONT RACTOR and app roved by 
COUNTY.  Notwithstanding the preceding sent ence, COUNTY shall 
have the rig ht to participate in any such defense at it s sole cost and 
expense, except that in the event  CONTRACTOR fails t o provide 
COUNTY with a full and adequate defense, asCOUNTY determines, 
COUNTY shall be entitled to retain its own counsel, including County 
Counsel, and reimbursement fro m CONTRACTOR for all such costs 
and expenses incurred  by COUNT Y in doing so.  CONT RACTOR 
shall not ha ve the right to enter int o any non-monetary settlement, 
agree to any injunction  or make a ny ad mission, in each case, on  
behalf of COUNTY without COUNTY’s prior approval. 

 

 
  

No 

64 16.6 Delete in its entirety. A  
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65 16.7 In the event that COUNT Y consents to any subcontracting , 

COUNTY’s ongoing ap proval rights with regard  to CONTRACTOR’s  
Key S staff as set forth in Su bparagraphs 3.3 (Ap proval of 
CONTRACTOR’s Staff)  and  3. 6 (Backgro und and Security 
Investigation) shall be extended to all Subcon tractor Key S staff, if 
any, performing Work under this A greement.  COUNTY shall not be  
liable or  r esponsible in any way to CONTRACT OR, to any 
Subcontractor, or to  any officers, employees, or agents of 
CONTRACTOR or any Subcontractor, for any liability, d amages, 
costs, or expenses arising from, connected with, or rel ated to 
COUNTY’s exercise of such rights. 
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66 16.8 In the event that COUNTY consents to any  subcontracting, the 

CONTRACTOR will flow down to each Subcontractor, and each 
Subcontractor will assu me on beh alf of itself,  its succe ssors and  
administrators, shall assume and be bound by a nd shall be deemed 
to have assumed and agreed to b e bound by each and  all of the  
provisions of this Agreement and any Amend ment thereto applicable 
to such  Subcontractor  given its duties in  p erforming the Work . 
CONTRACTOR shall be liable for an y breach of this Agreement by a 
Subcontractor 

The terms and conditions of any 
subcontract would need to be 
modified to reflect the final 
agreement between Accenture and 
the County and the role of the 
particular subcontractor (e.g., 
liquidated damages, insurance, and 
warranty provisions).   
Best interest:  Accurately reflects 
subcontractor’s participation.   

No 

67 16.13 In the event that COUNT Y consents to any subco ntracting, 
CONTRACTOR shall o btain an executed Subcontractor Employee 
Acknowledgment, Co nfidentiality and Copyright Assignment 
Agreement (see Exhi bit 3 to Exhibit G (Required Subcontract  
Provisions)), as amend ed, for each of Subcontractor’s e mployees 
performing Work under  the subcon tract.  Such  agreements shall be 
delivered to  COUNTY Project Dire ctor on or immediately after the 
effective date of the particular sub contract but in no event later than  
the date any such employee performs Work under the subcontract. 
 

A ur 
 

pplication 
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68 17.1 
Indemnifica- 
tion 

CONTRACTOR shall indemnify, defend, and hold  harmless 
COUNTY, it s districts a dministered by COUNT Y, and their elected  
and appoint ed officers,  employees, and agen ts (hereafte r in this 
Paragraph 17.1 “COUNTY”) and the State from and again st any and 
all third par ty claims, dema nds, damages, liabilities, losses, cost s, 
and expenses, includin g d efense costs an d legal, accou nting and  
other expert, consulting or professional fees, and legal research fees, 
in any wa y arising from, connected with, or related to  claims and  
lawsuits f or damages of any natu re whatsoe ver, including  bodily 

I  
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injury, deat h, personal injury, or  r eal or per sonal propert y damage  
arising fro m, connected with, or related to : (i)  CONT RACTOR, 
CONTRACTOR’s agents’, employees’ or Subcontractors’ negligent 
acts, errors, or omissions or willfu l misconduct in the performance of 
services or  provision of  products h ereunder, in cluding to t he extent 
applicable any workers’ compensation su its, liab ility, or  expense , 
arising from or connected with Work provided by an y pe rson on 
behalf of CONTRACT OR, CONT RACTOR’s agents, employees, or 
Subcontractors pursua nt to th is Agreement, and pay all costs,  
damages and attorney’s fees that a court finally awards o r that are  
included in a settlement approved b y CONTRACTOR, provided that  
COUNTY provides CONTRACTOR with prompt written notice of an y 
such claim  and reasonable coop eration in the CONTRACTOR’S 
defense and any rela ted settlement negotiations. ; or (ii) any 
allegation o f facts that constitute a breach of this Agreement b y 
CONTRACTOR.  Any legal defen se pursuant  to CONTRACTOR’ s 
indemnification obligations under  this Para graph 17.1  shall be  
conducted by CONTRACTOR and performed by counsel selected by 
CONTRACTOR and approved by COUNTY.  Notwithstanding the  
preceding sentence, COUNT Y shall have the right to participate in  
any such d efense at  it s sole co st and expense, except th at in the  
event CONTRACT OR fails to pro vide COUNTY with a full and  
adequate defense, as COUNTY determines,  COUNT Y shall be  
entitled to r etain its ow n counsel and receive reimbursement from 
CONTRACTOR for all such cost s and exp enses incu rred b y 
COUNTY in doing so .  CONTRACTOR shall not have the right to 
enter into any non-monetary settlement, agree to any injunction or 
other equitable relief, or make any admission, in each case, on behalf 
of COUNTY without COUNTY’s prior approval.   

 
  

69 17.2.1 
Insurance 

Without limiting or exp anding CONTRACTOR’s indemnification of  
COUNTY and State and during the term of this Agreement,  

Accenture maintains a robust 
insurance program, but recognizes 
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CONTRACTOR shall provide and maintain, and shall require all of its 
Subcontractors to maintain  in a ccordance with the applicab le 
Subcontract, the pro grams of insurance  specif ied in this 
Subparagraph 17.2.  To the extent  necessary for CONTRACTOR to  
meet is obligations und er this Agre ement, Ssuch insurance shall be  
primary to  and not contributing with any oth er insurance or self-
insurance p rograms maintained b y COUNT Y or State, and such  
coverage shall be provided and maintained at CONTRACTOR’s own 
expense. 
 

that changes in the insurance 
industry, which affect the types and 
amounts of coverage that are 
available, are beyond Accenture’s 
control.  Accenture has proposed to 
use its existing coverages; therefore, 
it may not be possible to 
accommodate all of the County’s 
particular requirements within these 
existing coverages.  We have 
addressed each requirement below.  
Best interest (with regard to all 
insurance provisions):  Confirms that 
the insurance provisions will be 
commensurate with what is 
reasonably available in the 
marketplace. 
 
T urance 

 
 

or each 
 

es.  
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70 17.2.2 Certificate(s) or in surance as or other evidence of  coverage 

satisfactory to COUNTY shall be delivered to COUNTY Project 
Director prior to commencing Wor k under this Agreeme nt.  Such  
certificates or other evidence shall: 
 
(A) Specifically identify this Agreement. 

(B) Clearly evidence all coverages required in this Agreement. 

(C) Contain the express condition that the insurer shall endeavor to 
provide COUNTY is to be given written notice by mail at least 
thirty (30) days in ad vance of cancellat ion for all policies 
evidenced on the certificate of insurance. 

(D) Include copies of  the additional insured end orsement to the  
commercial general li ability policy, language a dding COUNTY 
and State a s additional insureds under the commercial general 
liability policy for all activities arisin g from covered cla ims for 
which Contractor owns an indemnity under this Agreement. 

(E) Identify any deductibles or se lf-insured retentions for 
COUNTY’s approval.  COUNTY retains the right to require 
CONTRACTOR to reduce or eliminate such dedu ctibles or self-
insured ret entions as they apply to COUNTY, or re quire 
CONTRACTOR to provi de a bond g uaranteeing payment of all 
such retain ed losse s a nd related costs, in cluding expenses o r 
fees, or bot h, related to  investigations, claims, administrations, 
and legal defense.  Such bond shall be executed by a corporate 
surety licensed to transact business in the State of California. 

W  
 
  
eavor 

 
 

 
on 

. 
 

No 

71 17.2.3 Insurance is to be provided by an insurance company acceptable to 
COUNTY with an A.M. Best rating  of not less than A :-VII unless 
otherwise expressly approved by COUNTY. 

This is consistent with our existing 
insurance programs. 

No 
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72 17.2.4 CONTRACTOR shall promptly report to COUNTY: 

 
(A) Any accident or incident  relating to Work performed under t his 

Agreement that involves third part y bodily  injury or property 
damage that may result in the filing of a claim or lawsuit against 
CONTRACTOR and/or COUNTY.  Such report shall be made in 
writing within twenty-four (24) hours of occurrence. 

(B) Any third p arty claim or lawsuit filed a gainst CONTRA CTOR 
arising from or related to services performed by CONTRACTOR 
under this Agreement. 

(C) Any injury to a CONTRACT OR employee t hat occurs on  
COUNTY p roperty.  T his report shall be submitted on a 
COUNTY “Non-employee Injury Report” to COUNT Y Project 
Director. 

(D) Any loss, disappearance, destruction, misuse,  or theft of  any 
kind whatso ever of COUNTY prop erty, monie s, or securities 
entrusted to CONTRACTOR under the terms of this Agreement.

Clarified the type of injury we would 
provide notice of. 
 

No 

73 17.2.6 CONTRACTOR shall en sure any an d all Sub contractors performing 
services un der this Agreement me et the in surance requir ements of  
this Agreement by either: 
(A)  CONTRACTOR providin g evidence of insuran ce covering the 

activities of Subcontractors, or 

(B) CONTRACTOR providing evidence submitted by Subc ontractors 
evidencing that Subcontractors maintain the required insura nce 
coverage in accordan ce with the applicable Subcontract .  
COUNTY retains the right to obtain copies of evidence of  
Subcontractor insurance coverage at any time. 

The insurance requirements for each 
Subcontractor should reflect their 
particular roles and responsibilities.  
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74 17.2.7 CONTRACTOR’s insurance shall in clude the following  to the extent 

such coverage remains commercially available on reasonable terms: 
 
(A) General Liability insura nce (written on ISO pol icy form CG 00 

01 or its equivalent) with limits of not less than the following: 
COVERAGE     LIMIT 
General Aggregate    $ 4 2 million 
Products/Completed Operations Aggregate $4 2 million 
Personal and Advertising Injury   $2 1 million 
Each Occurrence of above   $2 1 million 

(B) Automobile Liability insurance (written on ISO policy form CA 00 
01 or its equivalent) with a limit of liability of n ot less than $1  
million for each acci dent.  Such insurance shall include  
coverage for all CONTRACTOR “owned”, “hir ed,” and “n on-
owned” vehicles, or coverage for “any auto”. 

(C) Workers’ Compensation and Employers’ Lia bility insura nce 
providing workers’ com pensation b enefits, as required by the 
Labor Code of the State  of California or by an y other state, and 
for which CONTRACT OR is responsible.  If CONTRACTOR’s 
employees will be enga ged in maritime employment, coverage 
shall provide workers’ compensation benefits as required by the 
U.S. Longshore and Harbor Workers’ Compensation Act, Jon es 
Act, or any other fede ral law for  which CONTRACT OR is 
responsible. 
In all cases,  the above  insurance also shall include Employers’  
Liability coverage with limits of not less than the following: 

COVERAGE     LIMIT 
Each Accident     $1 million 
Disease - policy limit    $1 million 
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Disease - each employee    $1 million 

(D) Professional Liability i nsurance covering CONTRACTOR’S 
liability arising from an y error,  omission,  negligent or wro ngful 
act of CONTRACT OR, its officer s, or employe es with limits of 
not less than $3 million per claim and agg regate.  Such 
insurance shall in clude coverage for any act ual or a lleged 
infringement of any pate nt, copyright or other rights of any t hird 
party, or any actual or all eged trade secre t disclo sure or 
misappropriation.  The coverage also shall be maintained for at  
least two (2) years following the expiration of th is Agreement, or 
provide an extended two (2) year reporting per iod commencing 
upon termination or cancellation of this Agreement. 

(E) Crime Coverage insurance with limits in  amounts not less than 
indicated be low covering against lo ss of money, securities, or  
other prope rty referred to in t his Agreement, and na ming 
COUNTY as loss payee. 

COVERAGE     LIMIT 
Employee DishonestyPer Loss   $1 million 
Computer FraudAggregate   $2 million 

75 17.3 
Performance 
Security 
Requirement 

Prior to the  Effective Date, CONT RACTOR shall have pr ovided to 
COUNTY performance security in the form of a  Certificate of Deposit 
(CD), an irrevocable Le tter of Credit (LOC), or a performance bond,  
in each case, in a form and from a financia l institution acceptable to 
COUNTY, p ayable to COUNT Y in an amount not less tha n twenty 
percent of the total sum to be paid to CONT RACTOR by COUNTY 
for Phase 1  (Design/De velopment/Implementation Phase) [ i.e., the  
Maximum Prices for all Deliverables un der Task 1 (Project 
Administration) through Task 13 (Countywide  Implement ation) as 
shown in Schedule A ( Deliverable Prices) of E xhibit C (Schedule of  
Payments) plus the Maximu m Ann ual Prices f or M&O Services fo r 

Clarifies the Performance Bond that 
Accenture is proposing. 
Best interest:  Avoids unnecessary, 
extremely expensive, performance 
bond costs.    
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Contract Year 1 through Contract Year 4 as shown in Schedule B  
(Management and Operations Services Prices During Initial Term) of 
Exhibit C (Schedule of Payments)]  during Phases 1 and 2, and 
twenty percent of the anticipated annual revenues for Phase 3.  Such 
CD or L OC shall be payable to COUNTY upon  demand.  Such CD, 
LOC, or performance bond shall comply with minimum c riteria and 
standards established by COUNTY and shall be maintained until one 
hundred and eighty (180) days after the expiration or termination o f 
this Agree ment. Notwi thstanding t he foregoin g, such p erformance 
security may be provided to COUNTY in one year increments. 

76 17.4 
Failure to 
Maintain 
Insurance 
and 
Performance 
Security 

Failure by CONTRACTOR to maintain the re quired in surance, to 
provide evidence o f insurance coverage accepta ble to  
COUNTYcertificates, or to maintain performance security, whether an 
acceptable CD, LOC, or performance bond shall constitute a material 
breach of this Agreement upon which COUNTY ma y immediately 
terminate or suspend  th is Agreement  in accord ance with P aragraph 
35.  COUNTY, at its sole option, may seekobtain damages from 
CONTRACTOR resulting from such  breach.  Alternatively, COUNTY 
may purchase such required insurance coverage, and without further 
notice to C ONTRACTOR, CO UNTY m ay deduct from sums due to 
CONTRACTOR any premium costs advanced by COUNTY for such 
insurance. 

D he 
 

 
 

 
 

 
  

 

No 

77 17.5 
Limitation on 
Liability 

LIMITATION ON LIABILITY OF COUNTY AND CONTRACTOR: 
COUNTY a nd CONT RACTOR agree that, with respect  to other  
claims under this Agreement, ne ither party’s liability for direct  
damages (including those based on fundamental breach, negligence, 
misrepresentation, or other contract or tort claim) shall exceed: 
 

(A) For damages occurring on or prior to the completion of Phase  
1 and 2 all amounts paid to CONTRACT OR by COUNT Y 
hereunder for unpaid invoices during Phase 1.  
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(B) For damages occurr ing subsequent to completion of Phase 1 

and 2 an amount not to exceed the equivalent of 12 months of 
revenues for the operational Phase.    

 
These limitations of liability not-to-exceed amounts shall not apply to 
payments referred to in Paragraph 17.1.  
 
NEITHER PARTY COUNTY SHALL NOT BE LIABLE OR 
RESPONSIBLE FOR CONSEQUENTIAL, INCIDENTAL, INDIRECT, 
SPECIAL, EXEMPLARY OR P UNITIVE DA MAGES OF ANY 
NATURE WHATSOEVER OR DAMAGES ARISING OUT OF OR I N 
CONNECTION WITH ANY MALF UNCTION, DELAYS, L OSS OF  
DATA, INTERRUPTION OF SERVICE OR LOSS OF BUSINESS OR 
ANTICIPATORY PROFITS , EV EN IF A DVISED OF THE  
POSSIBILITY OF S UCH DA MAGES AND REGARDLESS OF THE  
FORM IN WHICH ANY ACTION IS BROUGHT. 

78 18.1 
Records and 
Audits 

CONTRACTOR shall maintain accurate an d complete financia l 
records of it s activities and operations relating  to this Agr eement in 
accordance with ge nerally accepted accounting principles.  
CONTRACTOR shall also maintain accu rate and complete 
employment and other records relating to its performan ce of this 
Agreement.  CONTRACTOR agrees  that COUNTY, or its authorize d 
representatives (who may not be  competitors of CONT RACTOR), 
shall have access to and the right to examine, audit, excerpt, copy, or 
transcribe a ny pertinent transaction , activity, or records relating to 
this Agreement  to the extent required by Law .  All such material 
required to  verify compliance with  the terms of this Ag reement, 
including all financial records, bank statements, cancelled checks, or  
other proof of payment,  time cards, signed -in/signed-out sheets, and 
other time and employment rec ords, and proprietary data and 
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information, shall be kept and maintained by CONT RACTOR and  
shall be made available to COUNTY duri ng the term of this 
Agreement and for a period of f ive (5) years thereafter  unless 
COUNTY’s written permission is given to dispose of  any such 
material prior to such time.  All such material shall be maintained by 
CONTRACTOR at a location in Los Angeles County, provided that if 
any such material is located out side Los A ngeles Cou nty, then  
CONTRACTOR shall make the necessary arrangements at its own  
cost and  e xpense to have such material made available to the  
COUNTY within Los Angeles County , at  COUNTY’ s option,  
CONTRACTOR shall pay C OUNTY fo r travel, per diem, a nd other 
costs in curred by  COUNTY  to e xamine, audit, excerpt, copy, or 
transcribe such material at such other location. 

79 18.2 In the event that an audit is conducted of CONTRACTOR specifically 
regarding th is Agreement by any federal or Sta te auditor , or by an y 
auditor or accountant employed by CONTRACTOR or o therwise, 
then CONT RACTOR shall file a copy of su ch audit  re port with 
COUNTY’s Auditor-Controller within thirty (30) days of 
CONTRACTOR’s receipt thereof,  unless ot herwise pr ovided by 
applicable federal or State law or under this A greement.  COUNTY 
shall make a reasonable effort to m aintain the confidentiality of such  
audit report(s).  In addition, CONT RACTOR shall make available to 
COUNTY, upon COUNTY’S req uest, CONTRACT OR’S current 
publicly available audited financial statements. 

A  
  

B  
 

No 

80 18.3 Failure on  t he part of CONTRACTOR to comply with an y of the  
provisions of this Paragraph 18.3 shall constitute a material breach of 
this Agreement upon which COUNTY may immediately terminate this 
Agreement in accordance with Paragraph 35. 

All breaches should be construed in 
accordance with the provisions for 
the default termination.  
Best interest:  Provides contract 
clarity and consistency. 
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81 18.4 Delete in its entirety Covered by general audit clause. 

Best interest:  Provides contract 
clarity and consistency. 

No 

82 19 
County Audit 
Settlements 

If, at any t ime during t he term of this Agreement or with in five (5) 
years after the expiration or t ermination of this Ag reement, 
representatives of COUNTY conduct an audit of CONT RACTOR 
regarding th e Work per formed under this Agr eement, and if su ch 
audit finds t hat COUNT Y’s dollar li ability for any such Wo rk is less 
than payments made by COUNTY to CONTRACT OR, then the 
difference, together with COUNTY’s reasonable costs of au dit, shall 
be either re paid by CONTRACT OR to COUNT Y by cash payment 
upon dema nd or, at th e sole option of COUNTY DPSS Director, 
deducted from any a mounts due t o CONTRACTOR from COUNTY,  
whether under this Agr eement or otherwise.  If  such audit finds that 
COUNTY’s dollar lia bility for such Work is more than the payments 
made by COUNT Y to CONT RACTOR, then the difference  shall be 
paid to C ONTRACTOR by COUNT Y, but in no event shall 
COUNTY’s payments to CONTRACTOR excee d the Tota l Maximum 
Contract Sum identified in Paragraph 8 (Contract Sum).  

T t Accenture has 
such 
 
 
he 
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83 20 
Public 
Records Act 

Insert at the end of the first paragraph:  
 
,provided that COUNT Y promptl y notifies CONTRACT OR of such  
DISCLOSURE and has made reasonable efforts to seek a protective 
order and otherwise protect the confidentiality of such information. 
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84 21.1 

Disclosure, 
Confidential-
ity and 
Security  

Modify the first sentence as follows: 
 
CONTRACTOR shall no t disclose a ny terms or conditions o f, or any 
circumstances or events that occu r during the performance of, this 
Agreement to any person or entity  not having a need to know for 
purposes of  performanc e under this Agreemen t except as ma y b e 
otherwise provided herein or required by law. 

Identifies the instances where 
disclosure may occur, as it is not 
otherwise provided herein.  
Best interest:  Provides contract 
clarity. 

No 

85 21.3 CONTRACTOR shall maintain the confidentiality of all records and  
information, includ ing LRS Data, billing s, C OUNTY records, and  
applicant/participant records and information, in accordance with all 
applicable f ederal, State and local laws, regulations, ordinances,  
guidelines, directives, policies,  and pro cedures relating t o 
confidentiality, including  COUNTY policies con cerning info rmation 
technology security an d the prote ction of confidential re cords and 
information, in ea ch ca se in  accor dance with the procedu res an d 
other instr uctions co mmunicated in writing by COUNTY to 
CONTRACTOR.  COUNTY represents and warrants that  as of the  
Effective Date it has communic ated to CONTRACT OR the 
instructions applicable t o CONT RACTOR as o f such date.   To the 
extent that such laws, regulations, policies, et c. change, COUNTY 
will promptly communicate updated instruction s and CONT RACTOR 
in writing to CONTRACTOR and  CONTRACTOR will thereafter 
comply with  such in structions subject to the execution of a  change  
under Paragraph 5. All records and information pertaining to  persons 
applying for or receiving assistan ce and/or services are co nfidential, 
and no information related to any individual case or cases shall be in  
any wa y disclosed to anyone exc ept employees of DPSS and/or  
DCFS witho ut the prior  written auth orization fro m COUNTY Project 
Director.  CONTRACT OR shall inform all of its officers, e mployees, 
and agents providing services hereunder of the con fidentiality 
provisions of this Agreement.  CONTRACTOR shall p rovide t o 
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COUNTY an executed CONTRACTOR Employee Acknowledgment,  
Confidentiality, and Copyright Assignment Agreement (Exhibit D) , as 
amended, for each of  its employees perfor ming Work under this 
Agreement in accor dance with  Paragraph 15 (Ind ependent 
Contractor Status).  Further, CONTRACT OR shall provide to  
COUNTY a n executed Subcontra ctor Employee Acknowledgment, 
Confidentiality, and Cop yright Assignment Agreement (see Exhibit 3 
to Exhibit G (Require d Subcontract Provisions)) , as amended,  for 
each employee of each Subcontractor performing any Work under a 
COUNTY-approved subcontract in  accordance with Subparagraph  
16.13. 

86 21.5 
LRS Data 
Security 

CONTRACTOR hereby acknowled ges the rig ht of privacy of all 
persons as to who m t here exists any LRS Data.  CONT RACTOR 
shall prote ct, secure,  and keep  confidential all LRS Data in  
compliance with  all interpretations of applicable federal, State, and 
local laws,  rules, regulations, or dinances, g uidelines, d irectives, 
policies and  procedures, relating to confident iality and info rmation 
security (in cluding any  breach of  the security of the LEADER 
Replacement System, such as any unauthorized acquisit ion of LRS 
Data that compromises the securit y, confidentiality, or int egrity of 
personal information), including California Civil Code Section 1798.82 
and California Welfare and Institutio ns Code Se ction 10850 that are  
provided to CONT RACTOR b y the COUNT Y.  Further, 
CONTRACTOR shall take all rea sonable act ions necessary or 
advisable to protect all LRS Data in its possession, cu stody, or 
control from loss or da mage by any cause, including fire, theft, or  
other catast rophe.  In addition, if  requested by COUNT Y Project  
Director, CONTRACT OR shall provide notification to a ll persons 
whose une ncrypted personal inf ormation was, or is r easonably 
believed to have been, acquired by any unauthorized person, and the 
content, method, and timing of such notificat ion shall be subject to 
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the prior a pproval of COUNTY Project Director.  CONT RACTOR 
shall not use LRS Data for any purpose or rea son other than to fulfill 
its obligations under this Agreement. 

87 21.6 
Disclosure, 
Confidential-
ity and 
Security 
Indemnifica-
tion 

CONTRACTOR shall indemnify, defend, and hold  harmless 
COUNTY, its officers, e mployees, and agents, f rom and ag ainst any 
and all th ird party claims loss, d amage, liability, and expense, 
including d efense cost s and legal, accountin g and other expert, 
consulting, or professional fee s, arising f rom any f ailure by 
CONTRACTOR, its officers, employees, agents, or Subcon tractors, 
to comply with this Pa ragraph 21 , as determined by COUNTY and 
pay all costs, damages and attorney’s fees that a  court finally awards 
or that are included in a settlement approved by CONT RACTOR, 
provided that COUNTY provides CONTRACTOR with prompt written 
notice of any such claim and reasonable cooperation in the 
CONTRACTOR’S defense and any  related settlement negotiations. 
 Any legal defense pu rsuant to CONTRACTOR’s indemnification  
obligations under this Paragraph 21 shall be conducted by  
CONTRACTOR and performed by co unsel selected by 
CONTRACTOR and ap proved by COUNTY.  Notwithstanding the 
preceding sentence, COUNT Y shall have the right to part icipate in  
any such d efense at  it s sole  co st and expense, except th at in the  
event CONTRACT OR fails to pro vide COUNTY with a full and  
adequate defense, as determined by COUNT Y, COUNT Y shall be 
entitled to r etain its ow n counsel, including C ounty Coun sel, and 
reimbursement from CONTRACTOR for all such costs and expenses 
incurred by COUNTY in doing so.  CONTRACTOR shall not have the 
right to en ter into an y non-mon etary settle ment, agree to any 
injunction, or make any admission, in ea ch case,  on  behalf of  
COUNTY without COUNTY’s prior approval.   
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88 23.1 

Proprietary 
Considera-
tions 

CONTRACTOR and COUNTY agre e that all materials of a ll types,  
including documents, plans, designs , specif ications, diagrams,  
configurations, reports, manuals, acceptance test criteria, acceptance 
test plans, LRS Application Software, LRS Data, Project  Control 
Document, departmental procedur es and pro cesses, Deliverables,  
tools, notes, algorithms, formulas, procedures, processes, data, and  
information (collect ively “Materials”) , developed unde r or in 
connection with  this Agreement, t ogether, in each case , with all 
copyrights, patent right s, trade se cret rights, and other proprietary 
rights therein and thereto other than modificatio ns or enhan cements 
to CONTRACTOR’S pre-existing Materials or a third party’s Materials 
(collectively referred to in this Paragraph 23 as “COUNTY Materials”), 
shall be the  sole proper ty of COUNTY, and CONTRACT OR hereby 
assigns and  transfers t o COUNTY all CONTRACTOR’s right, title,  
and interest in and to all COUNTY Materials, provid ed that  
notwithstanding such COUNTY o wnership, CONTRACTOR ma y 
retain possession of all working papers prepared by CONTRACTOR.  
During and for a minimum of five (5) years subsequent to th e term of 
this Agree ment, CONTRACT OR shall reta in any and all  wo rking 
papers deliverables.  COUNT Y shall have the right to inspe ct at any 
time any a nd all such  working papers deliverables, make copies 
thereof, an d to use  the working papers deliverables and the 
information contained th erein.  In addition, CONTRACT OR reserves 
unrestricted rights in id eas, concepts and tech niques included in the 
COUNTY Materials including,  without lim itation, t he right t o 
incorporate such ide as, concep ts, techniq ues, and code and 
documentation portions in other wor k performed for it self and others.  
Correspondingly, to effectuat e such  unrestricted rights 
CONTRACTOR shall h ave a perpetual, no-co st, royalty-free non-
exclusive license to use , copy, modify and sublicense the C OUNTY 
Materials. 

Reflects the intellectual property 
rights of the Parties.  “Working 
papers” is an extremely broad term 
and impractical to retain.   
Best interest:  Provides contract 
clarity and consistency while 
confirming the County obtains the 
necessary documents.  
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COUNTY shall have a perpetual, n o-cost, royalty-free non-exclusive 
license to  use, cop y, modify and sublicense the pre-existing  
CONTRACTOR Materi als that ar e embedded in the LRS for 
COUNTY b usiness pur poses to o btain the b enefit of th e LRS,  
provided th at with respect to  the  Accenture  Delivery Methods a 
separate license shall be required.  

89 23.4 During the t erm of this Agreement and for f ive (5) years t hereafter, 
CONTRACTOR shall maintain  and pro vide security for all 
CONTRACTOR’s working papers  accepted d eliverables prepared 
under this Agreement. 
 

“Working papers” is an extremely 
broad term and impractical to retain.  
Retention of deliverables would 
provide the County with the 
information it requires to protect its IP 
rights.  
Best interest:  Provides contract 
clarity and consistency while 
confirming the County obtains the 
necessary documents. 

No 

90 23.5 Any and  all materials of all types other than COUNTY Materials 
which are developed or were origi nally acquired by CONTRACTOR 
outside the scope of t his Agreement, which CONTRACTOR desires 
to use her eunder, an d which CONTRACT OR considers to be 
proprietary or confident ial (collectiv ely referred to in this Paragraph 
23 as "CONTRACT OR Materials"), shall be spe cifically identified, in  
writing, by CONT RACTOR to  COUNTY Project Director as 
proprietary or confiden tial, and shall be plainly and prominently 
marked by CON TRACTOR as “PROPRIET ARY” or  
“CONFIDENTIAL”. 

All of Accenture’s proprietary 
information should be protected.  We 
agree to mark it and not include any 
County Materials.  
Best interest:  Provides contract 
clarity and consistency. 

No 
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91 23.6 CONTRACTOR hereby grants to COUNT Y for the use of COUNTY 

and all Users for COUNTY business purposes to obtain the benefit of 
the LSR,  a perpe tual, no-cost, royalt y-free, nonexclusive, 
unrestricted, and irrevocable license  to use,  modify, and re produce 
all CONTRACTOR Materials. 
 

 

 

 
  

No 

92 23.8(B)  Any disclosure of any CONT RACTOR Materials which COUNTY is 
required to  make under the California Pu blic Record s Act or  
otherwise by applica ble federal,  State, an d local la ws, rules,  
regulations, ordinance s, guidelin es, directives, policies, and  
procedures; provided, however, that COUNT Y will promptly notify 
CONTRACTOR of an y such request for disclo sure so that 
CONTRACTOR has the opportunity to take action to limit the release 
of any such materials. 
 

A  
 
to 

 
 

B  
 

 
  

No 

93 24.1 
IP Indemnity 

CONTRACTOR shall indemnify, defend, and hold  harmless 
COUNTY, its officers, e mployees, and agents, f rom and ag ainst any 
and all third party claims, demands, damage s, liabilities,  losses,  
costs, and expenses, including def ense costs and legal, a ccounting 
and other expert, consulting or prof essional fees, and legal research  
fees, as such are incurred, for or by reason  of any actual or alleged  
infringement of any patent or  copyright  or pre sently existing U.S.  
patent, or any other rights of any t hird party, or any actual or allege d 
trade secret  disclosure or misappropriation, arising from , connected 
with, or related to the LEADER Replacement System or the operation 
and utilization of CONTRACT OR’s Work unde r this Agree ment and 
pay all costs, damages and attorney’s fees that a  court finally awards 
or that are included in a settlement approved by CONT RACTOR, 
provided that COUNTY provides CONTRACTOR with prompt written 

I  
 
 

 
 
 

 
e to 
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notice of  any such claim and  reasonable cooperation in th e 
CONTRACTOR’S defen se and any related set tlement negotiations  
(collectively referred to  herein a s “ Infringement Claim”).  A ny legal 
defense pu rsuant to CONT RACTOR’s indemnification obligations 
under this Paragraph 24 shall be conducted by CONTRACTOR and 
performed by counsel selected by CONT RACTOR and app roved by 
COUNTY.  Notwithstanding the preceding sent ence, COUNTY shall 
have the rig ht to participate in any such defense at it s sole cost and 
expense, except that in the event  CONTRACTOR fails t o provide 
COUNTY with a full and adequate defense, as det ermined by 
COUNTY, COUNTY s hall be entitled to retain its own counsel,  
including County Counsel, and  reimbursement  from CONTRACT OR 
for all such costs and e xpenses incurred by COUNT Y in doing so.  
CONTRACTOR shall n ot have the right to enter into any non-
monetary settlement, agree to any injunction, or make any 
admission, in each case, on behalf of COUNT Y without COUNT Y’s 
prior approval.   

94 24.2 
IP Indemnity 

Without limiting the foregoing, in the event COUNTY Project Director  
becomes aware that ongoing use of the LEADER Re placement 
System or any LRS Component, or any part of them, is the subject of 
any Infringement Claim that may preclude or impair COUNTY’s use  
of the LEADER Repla cement System or any LRS Compo nent (e.g.,  
injunctive re lief), or that COUNTY’s  continued use of the LEADER 
Replacement Syste m o r LRS Component may subject COUNTY t o 
punitive damages or statutory penalties or ot her costs or expenses, 
COUNTY s hall give notice to CONTRACTOR of such facts.   
CONTRACTOR shall also give COUNTY notic e of all facts that it 
learns that may e xpose COUNTY t o an Infring ement Claim.  Upo n 
notice of f acts that may similarly expose COUNTY to any 
Infringement Claim, CONTRACT OR shall,  at n o cost to C OUNTY, 
either: (i) pr ocure the right, by licen se or other wise, for COUNT Y to  

W  
e 
 
  

 
 
ure 
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continue to use the LE ADER Replacement System or affected LRS 
Component, or parts the reof, to the same extent of COUNTY’s rights 
under this A greement; or (ii) to the extent CONTRACTOR is unable 
to procure such right,  re place or  modify the LE ADER Repl acement 
System or LRS Comp onent with another system or components of  
equivalent quality and  performance capab ilities, as dete rmined by 
COUNTY, t o become non-infringing, non-misappropriatin g and/or 
non-disclosing.  If CONTRACTOR fails to complete the remedial acts 
set forth ab ove within thirty (30) days of the date of the no tice from 
COUNTY, CONTRACTORUNTY shall equitably reduce th e amounts 
payable by COUNTY fo r the infring ing portion o f the LRS. have the 
right to ta ke such r emedial a cts it determines to be rea sonable to  
mitigate an y impairme nt of its use of the L EADER Re placement 
System or any LRS Component or any dama ges or other costs or  
expenses (referred to in  this Paragraph 24 as “ COUNTY’s Remedial 
Acts”).  CONTRACT OR shall inde mnify COUNTY for all amounts 
paid and  all dire ct and  indire ct co sts a ssociated with COUNTY’s 
Remedial Acts.  Failure by CONTRACTOR to pay such amounts and  
costs within ten (10) days of invoice by COUNTY shall, in addition to 
and cumulative to all other remedies, entitle COUNTY to i mmediately 
withhold payments due  to CONTRACTOR b y COUNTY u nder this 
Agreement or otherwise up to the total of the amounts and costs paid 
in connec tion with COUNTY’s Remedial Acts.  This paragr aph 24.2  
constitutes COUNTY’ S sole and exclusive remed y for any 
infringement claims under this agreement. 

95 24.3 Add the following language: 
 
Notwithstanding the f oregoing, CONTRACTOR  shall have no  
obligation t o defend or indemnify or other liability under this  
Agreement if the infring ement or alleged infring ement is based upon 
a (A) use o f the LRS or other materials or po rtion of the Work (i)  

If the County causes the 
infringement, Accenture should not 
be held liable.  
Best interest:  Aligns accountability 
with control. 
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either alone  or in  combination wit h other it ems not sup plied by  
CONTRACTOR, (ii) co ntrary to written instru ctions provided by 
CONTRACTOR, (iii) in accordance with instr uctions pro vided by 
COUNTY, or (B) anything the COUNTY provides which is 
incorporated into the LRS or other materials. 

96 25.1 
Compliance 
with Laws 

CONTRACTOR’s performance hereunder and the LEADER 
Replacement System shall comply with COUNTY proced ures and 
other written instruct ions regarding all applicable federal, S tate, and 
local laws,  rules, regulations, or dinances, g uidelines, d irectives, 
standards, policies, an d procedur es, and all provisions required 
thereby to be included  in this Agr eement are hereby incorporated  
herein by re ference.   COUNTY represents and  warrants th at as of  
the Effective Date it has commun icated to CONTRACT OR such  
procedures and instr uctions ap plicable to  CONT RACTOR and  
Leader Rep lacement System as of  such date.  To the  extent that 
such laws, r egulations, policies, etc. change, COUNT Y will promptl y 
communicate updated procedures and instr uctions in writing to 
CONTRACTOR and CONTRACTOR will thereafter comply with such 
instructions subject to the execution of a change under Paragraph 5.  
CONTRACTOR shall have up to sixty (60) days to develop a 
mutually agreed correct ion plan  for   any noncompliance with such  
COUNTY -provided instructions and procedures.  

E  
 
s 
 

 
 

 
 

 
   

B  
 

No 

97 25.2 CONTRACTOR shall indemnify, defend, and hold  harmless 
COUNTY, its officer s, employees, and agents fr om and against any 
and all third party claims, demands, damage s, liabilities,  losses,  
costs, and expenses, including def ense costs and legal, a ccounting 
and other expert, consulting or professional fees,  arising from , 
connected with, or related to  any failure by CONT RACTOR, its  
officers, employees, agents, or Subcontractors, to comply with any 
such laws, rules, reg ulations, or dinances, g uidelines, d irectives, 
policies, or procedures, as determined by COUNTY applicable to the 

A  
 
 

 
 

e 
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CONTRACTOR in its provision of the services hereunder, and pay all 
costs, damages and attorney’s fees that a court finally awards or that 
are included  in a  settlement approved by CONTRACT OR, provided  
that COUNTY provides CONTRACTOR with prompt written notice of 
any such claim and reasonable coo peration in the CONTRACTOR’S 
defense and any related settlement negotiation s.  Any legal defense 
pursuant to CONTRACTOR’s indemnification obligation s under this 
Paragraph 25 shall be conducted by CONTRACTOR and performed  
by counsel selected by CONT RACTOR. and approved by COUNTY.  
Notwithstanding the pr eceding sentence, COUNTY shall have the 
right to participate in an y such defense at its sole cost and expense, 
except that in the event CONT RACTOR fails to provide COUNTY 
with a full and adequate defense, as COUNTY determines, COUNTY 
shall be entitled to reta in its own counsel, including County Counsel,  
and reimbursement from CONTRACTOR for all such costs and  
expenses in curred by COUNT Y in doing so.  CONTRACTOR shall  
not have the right to enter into any non-monetary settlement, agree to 
any injunction or other equitable r elief, or make any admission, in 
each case, on behalf of COUNTY without COUNTY’s prior approval. 

p  
 

 
   

B  
 

   

98 26 
Fair Labor 
Standards 

CONTRACTOR shall comply with all app licable provision s of the 
Federal Fair  Labor Standards Act, a nd shall indemnify, defend, and 
hold harmless COUNT Y, its office rs, employe es, and ag ents, from 
any and all third party claims liability, including wages, overtime pay, 
liquidated d amages, penalties, co urt costs, and attorneys’ fees 
arising out of CONTR ACTOR’S f ailure to comply with u nder any 
wage and hour law, including the F ederal Fair Labor Standards Act  
for Work performed by CONTRACTOR’s employees  and pay all 
costs, damages and attorney’s fees that a court finally awards or that 
are include d in a settlement appr oved by CONTRACT OR pro vided 
that COUNTY provides CONTRACTOR with prompt written notice of 
any such claim and  reasonable co operation in the CONTRACTOR’S  
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defense and any related settlement negotiation s.  Any legal defense 
pursuant to CONTRACTOR’s indemnification obligation s under this 
Paragraph 26 shall be conducted by CONTRACTOR and performed  
by counsel selected by CONTRACTOR and approved by COUNTY.  
Notwithstanding the pr eceding sentence, COUNTY shall have the 
right to participate in an y such defense at its sole cost and expense, 
except that in the event CONT RACTOR fails to provide COUNTY 
with a full and adequate defense, as COUNTY determines, COUNTY 
shall be entitled to reta in its own counsel, including County Counsel,  
and reimbursement from CONTRACTOR for all such costs and  
expenses in curred by COUNT Y in doing so.  CONTRACTOR shall  
not have the right to enter into any non-monetary settlement, agree to 
any injunction or other equitable r elief, or make any admission, in 
each case, on behalf of COUNTY without COUNTY’s prior approval. 

  

99 27.6 
Nondiscrim-
ination, 
Affirmative 
Action, etc. 

CONTRACTOR shall a llow COUNTY representatives access to 
CONTRACTOR’s relevant employment recordspolicies during regular 
business h ours to verify compliance with th e provision s of this 
Paragraph 27 when so requested by COUNTY.   

D  
 

 
 

 
 

No 

100 27.8 If COUNTY finds that any of the provisions of this Paragraph 27 have 
been violated, such violation shall, at the election of C OUNTY, 
constitute a material breach of th is Agreement upon which COUNTY 
may immediately terminate this Agreemen t in accord ance with  
Paragraph 35 .  While  COUNT Y reserves th e right to  determine 
independently that th e anti-discrimination provisions of this  
Agreement have been violated, in addition, a determination by the  
California Fair Employment Practices Commi ssion or th e Federal 
Equal Empl oyment Op portunity Commission that CONTRACT OR 
has violated federal or State anti-discrimination  laws or regulations 
shall constitute a find ing by COUNTY that  CONTRACTOR has 

Termination should be consistently 
enacted, including the ability to cure. 
Best interest:  Provides contract 
clarity and consistency. 
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violated the anti-discrimination provisions of this Agreement. 

101 28.2 
Employment 
Eligibility and 
Verification 

CONTRACTOR shall retain all such documentation for th e period 
prescribed by law.  CONTRACTOR shall indemnify, defend, and hold 
harmless C OUNTY, its officer s, e mployees, and agents from and 
against any and all third party claims , demands, damages, liabilities, 
losses, co sts, and exp enses, including defen se cost s a nd legal,  
accounting and other expert, consulting or professiona l fees, arising 
out of or in connection  with any e mployer sa nctions and  any other 
liability which may be assessed against CONTRACTOR or COUNTY 
in conne ction with an y alleged violation  of any federal or Stat e 
statutes or r egulations pertaining to the eligibility for employment of  
any CONTRACTOR persons perf orming Work hereunder  provided  
that COUNTY provides CONTRACTOR with prompt written notice of 
any such claim and reasonable coo peration in the CONTRACTOR’S 
defense and any related settlement negotiation s. Any legal defense 
pursuant to CONTRACTOR’s indemnification obligation s under this 
Paragraph 28.2 shall be  con ducted by  CONTRACTOR and  
performed by counsel selected by CONT RACTOR and app roved by 
COUNTY.  Notwithstanding the preceding sent ence, COUNTY shall 
have the rig ht to participate in any such defense at it s sole cost and 
expense, except that in the event  CONTRACTOR fails t o provide 
COUNTY with a full and adequate defense, as COUNTY determines, 
COUNTY shall be entitled to retain its own counsel, including County 
Counsel, and reimbursement fro m CONTRACTOR for all such costs 
and expenses incurred  by COUNT Y in doing so.  CONT RACTOR 
shall not ha ve the right to enter int o any  non-monetary  s ettlement, 
agree to an y injunction,  or make a ny admission, in each case, on  
behalf of COUNTY without COUNTY’s prior approval. 

I claims 
 
 

ure 
 
If 

 
 

 

No 

102 29.1  
Waiver 

No waiver by either partyCOUNTY of any brea ch of any provision of  
this Agreement shall co nstitute a w aiver of any other brea ch or of 
such provision.  Failure of a party COUNTY to enforce at any time, or 

Both parties should be permitted the 
opportunity to waive their rights in a 
particular instance.  
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from time-t o-time, any provision of this Agreement shall not be 
construed as a waiver t hereof.  The  rights and r emedies set forth in  
this Paragraph 29 shall not be exclusive and are in additio n to any 
other rights and remedies provided by law or under this Agreement. 

Best interest:  Results in balanced 
contractual terms. 

103 29.2 
Waiver 

Delete in entirety Self-help mechanisms could be used 
to avoid the disputes process and 
unjustly enrich a party.   
Best interest:  Results in balanced 
contractual terms. 

No 

104 35.1 
Termination 
for Default 

COUNTY may, by writt en notice t o CONTRACTOR,  terminate the  
whole or any part  of this Agreement in any one of the following 
circumstances: 

(A)(F) If, as determined by DPSS Dire ctor, 
CONTRACTOR fails to  perform or provide in  any material 
respect any material Task, Subtask, Deliverable, good, or 
service, which is not excused,  within: (i) the times specif ied in 
this Agreement, includin g the applicable notice and/or cure 
periods, if any (if no cure period is specified in this Agreement, 
CONTRACTOR shall have thirty ten (30 10) days fro m 
CONTRACTOR’S receipt of COUNT Y’S notice of termination  
to cure prior to termination under this Subparagraph 35.1) and 
CONTRACTOR fails to cure or implement a reasonab ly 
acceptable plan to cure such material failur e within the 
applicable cure period ; or (ii) any extension s thereof as 
COUNTY Project Director ma y auth orize in writing; provided 
that (1) nothing in this S ubparagraph 35.1(A) shall in any way 
limit or mo dify any ri ghts of COUNT Y or obligations of 
CONTRACTOR relating to timely perf ormance b y 
CONTRACTOR as otherwise set fort h in this Agr eement and 
(2) the above cure pe riods shall in no way apply to the 
determination or calculation of the Liquidated Damages; or 

G ance of the 
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centure 
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(G) If, as determined by DPSS Director,  CONTRACTOR fails to 

perform or comply in any material respect wit h any of the  
material provisions of this Agreement which is not excused, or 
so fails to make progress as to endanger performance of this 
Agreement in accordan ce with its terms,  and , in either of 
these two circumstance s, does not cure such material failure 
or implement a reaso nably acce ptable plan  to cure such 
material failure within a period of thirtyen (3010) days (or such 
longer period as COUNTY Project Director may authorize in 
writing) after receipt of notice from COUNTY s pecifying such 
failure; provided that: (i) CONTRACTOR shall not be entitled 
to any cure period, and COUNTY may t erminate this 
Agreement immediately, in th e event that COUNTY 
determines that CONTRACTOR’s failure to perform or comply 
is not reaso nably capable of being cured or cannot be cured  
by CONTRACTOR in a reasonable time; and (ii) the abo ve 
cure period s shall in n o way apply to the determination or  
calculation of the Liquidated Damages. If, pursuant to the 
preceding sentence, COUNTY has terminated this Agreement 
without providing a cu re period, and subseq uently a fin al 
determination is made t hat the defa ult was cap able of bein g 
cured, then the rights and obligatio ns of the p arties shall be 
the same as if the not ice of termination had been issue d 
pursuant to Paragraph 37 (Termination for Convenience).   

105 35.2 In the event  that COUNTY terminat es this Agre ement in wh ole or in 
part other than as provided in Paragraph 37 (Termination for 
Convenience)pursuant to subparagraph 35.1, then: 

(G)(A) COUNTY shall have the right t o procure,  upon  
commercially reasonable terms co nsistent wit h COUNTY’ S 
procurement policie s, such terms and in such  a manner as 

A  
 

ual 
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COUNTY may deem appropriate , any Delive rables, Tasks, 
Subtasks, g oods, and services equi valentsimilar to those so 
terminated, and CONT RACTOR s hall be liab le to COUNTY 
for , and sh all promptly pay to COUNTY by c ash payment,  
any and all excess costs incurred by COUNTY, as determined 
by COUNT Y, to procur e and furnish such similar equivalent 
Deliverables, Tasks, Subtasks, goods, and services; and 

(B) CONTRACTOR and COUNTY shall continue the performance 
of this Agreement to the extent not terminated under t he 
provisions of Paragraph 34 (Termination for Insolvency) 
and/or this Paragraph 35; and 

(C) CONTRACTOR underst ands and agrees that COUNTY h as 
obligations t hat it canno t satisfy without use of  the LEADER 
Replacement System or an equivalent syste m, and that a  
failure to satisfy such obligation s could result  in irreparable  
damage to COUNTY a nd the persons and ent ities it serves.  
Therefore, CONT RACTOR agrees  that in the event of  an y 
termination of this Agre ement, in whole or in part, as a result  
of the breach hereof by  either party, or for any other reason 
CONTRACTOR, CONT RACTOR shall fu lly cooperate with  
COUNTY, a t no additio nal cost to COUNTY b ut subject t o 
Subparagraph 17.5 , in  the transit ion of COUNTY to a new 
system and for such period of time as is reasonably  required 
for such tr ansitiondetermined by COUNT Y Pro ject Director , 
toward the end that there be no interruption of COUNTY’s day 
to day operations due to the unavailability of the LEADER 
Replacement System during such transaction. 

A  
 

  
B terest:   

 
  

106 35.3 
Force 
Majeure 

Except wit h respect  to defaults of a ny Subcontractors,  
CONTRACTOR shall not be liable for any such excess costs  or an y 
other damages, if its delay or failure to perform this Agreement arises 
out of“Force Majeure”.  “Force Majeure” under this Agreement means 

Expanded definition of Force 
Majeure to address additional 
catastrophic events for both parties.  
Best interest:  Provides contract 
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causes be yond the reasonable c ontrol of CONTRACTOR or 
COUNTY i ncluding w ithout limit ation fires,  floods, e pidemics, 
quarantine restriction s, other Acts of God, strikes,  or freight 
embargoes, acts of terrorism, acts of COUNTY in either its sovereign 
or contractual capacity, but in every such case the failure to perform 
must be totally beyond the reason able control and without any not 
due to the fault or neg ligence of CONTRACTOR or COUNTY.  If the  
failure to pe rform is cau sed by the default of a Subcontractor, and if  
such defau lt arises ou t of cause s beyond the control of both  
CONTRACTOR and Subcontractor, and is not  due to without anythe 
fault or negligence of e ither of them, CONT RACTOR shall not be  
liable for any  such excess cost s for failure to perform , unless the  
goods or services to be furnishe d by the Subcontractor were  
obtainable from other sources at commercially reasonable rates: (i) in 
sufficient time to permit CONT RACTOR t o meet the required  
performance schedule;  or (ii) in a materially shorter time in a 
commercially reasonably manner.  CONTRACTOR agrees t o use all 
reasonable commercial efforts to o btain such goods or services from 
other sources.  As u sed in th is Subparagraph 35.3 t he terms 
“Subcontractor” and “Subcontractor s” mean Subcontractor s at any 
tier.   

clarity. 

107 35.6 Add the following subparagraph: 
 
CONTRACTOR, ma y b y giving prior written notice to C OUNTY, 
terminate this Agreement if CO UNTY  fails to pay any properly 
submitted invoice in accordance with this Agreement or COUNTY 
has otherwise materially breached this Agreement, or fails to comply 
in all materials respect s with any o ther material provisions of this  
Agreement, and COUNTY fails to cure or to implement a reasonably 
acceptable plan to cure  any such  breach or fa ilure within thirty (30) 
days (or such longer  time as CONTRACTOR may a uthorize in 

A nificant 
 

 
ore, 

 
y 
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Price 
Reduc-

tion 
writing) afte r receipt of  notice fro m CONTRACTOR specifying any 
such breach or failure. 
 

Best interest:  
 

 
108 35.7 

Mitigation 
Add the following paragraph: 

Each Party shall have a duty to mitigate d amages that would 
otherwise be recovera ble from th e other Pa rty pursuan t to this 
Agreement by taking  appropriat e and co mmercially reasonable 
actions to reduce or limit the amount of such damages. 

Encourages each party to take steps 
to lessen damages.  
Best interest:  Reduces potential 
damages of the parties.  

No 

109 37.1 
Termination 
for 
Convenience 

This Agreement may be terminated, in whole  or in part, from time-to-
time, when such action is determined by COUNTY to be  in its best  
interest.  Termination of Work hereunder shall be effected by delivery 
to CONTRACTOR of a notice of t ermination specifying the extent to 
which perfo rmance of Work is ter minated and the date upon which 
such termin ation beco mes effective.  The d ate upon w hich such 
termination becomes effective shall be no le ss than thirty (30)ninety 
(90) days after the notice is sent, provided that in the event COUNTY 
has purport ed to terminate this Agreement for default by notice  
pursuant to Paragraph 35 (Termination for Default) and it has later  
been determined that CONTRACTOR was  not in d efault, no 
additional notice shall be required upon such determination.  

A  
ment if 

 
 
be an 

 
 
  

B  
 

 

No 

110 37.2 After receipt of a notice of termin ation, and except as otherwise 
directed by COUNTY, CONTRACTOR shall: 

(A) Stop Work under this Agreement on the date and to the extent 
specified in such notice; 

(B) Transfer to COUNTY, t o the extent not previously transferred 
to COUNTY, title to all LRS Application Software  for which 
COUNTY is entitled to  receive o wnership a nd has made 
payment re quired and  COUNTY Materials p ursuant to the 

 

 

   

No 
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terms of this Agreement; 

(C) For each Commercially Available Software component, at 
COUNTY’s option, tran sfer to COUNTY, to the extent n ot 
previously transferred to COUNTY,  title to such Commercially 
Available Software component, or license to COUNTY, to the 
extent not previously licensed to COUNT Y, a license to su ch 
Commercially Available Software component  for which 
COUNTY h as made payment , pursuant to th e terms of this 
Agreement; 

(D) Transfer and deliver to COUNTY copies of all LRS Application 
Software for which COUNTY has made payment , LRS Data, 
and LRS Repository pursuant to the terms of this Agreement; 

(E) Transfer and deliver to COUNTY al l COUNTY Materials and  
other completed Work and Work in process; and 

(F) Complete performance of such part of the Work as shall n ot 
have been terminated by such notice. 

111 37.4 For a period of five (5) years after final settlement under this 
Agreement, CONTRACTOR shall make available to COUNTY, all at 
reasonable times , all  its books,  records, documents, or other 
evidence bearing on the payme nts to costs and expe nses of  
CONTRACTOR under this Agreement with resp ect to the termination 
of Work h ereunder.  All such material sh all be maintained by 
CONTRACTOR at a location in Los Angeles County, provided that if 
such material is lo cated outside  Los Angeles Count y, then,  
CONTRACTOR shall make the necessary arrangements at its own  
cost and  e xpense to have such material made available to the  

A  
 
 are 

 
 

   
B  

 

No 
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Price 
Reduc-

tion 
COUNTY within Los Angeles County at COUNTY’ s option,  
CONTRACTOR shall pay COUNTY for travel, per diem, a nd other 
costs in curred by COUNTY to e xamine, audit, excerpt, copy, or 
transcribe such material at such other location.  

112 38 
Notice of 
Delays 

When eithe r party has knowledg e that any actual or  potentia l 
situation is delaying or threatens to delay the timely performance of 
this Agree ment, that party shall, as so on as reasonably 
practicableone (1) Wor king Day , g ive notice t hereof, including all 
relevant information with respect thereto, to the other party.  

It could take more than a day to 
practically evaluate a potential delay 
and provide notice. 
Best interest:  Provides contractual 
clarity.  

No 

113 39.1 
Conflict of 
Interest 

No COUNTY employee whose position with COUNT Y enables such 
employee to influence the award of this Agreement or any competing  
agreement, and no spouse or  economic dependent of such 
employee, shall be employed in any  capacity by CONT RACTOR or 
have any other direct or  indirect financial interest in this Agr eement.  
No officer or employee of CONTRACT OR, who may financially 
benefit from the performance of Work hereunder, shall participate in 
any wa y in COUNTY’s  approval, or ongoing  evaluation, of such 
Work, or in  any way attempt to unlawfully influence C OUNTY’s 
approval or ongoing evaluation of such Work. 

No 

114 46 
Considera-
tion of Hiring 
County 
Employees 

Should CONTRACTOR require ad ditional or r eplacement personnel 
after the Ef fective Date to perform the services set forth herein,  
CONTRACTOR shall give first con sideration f or such  employment  
openings to  qualif ied, permanent COUNTY employees who are 
targeted for layoff or qu alified, former COUNTY employees who are 
on a re-employment list during the term of thi s Agreement  in each  
case who  meet CONTRACT OR’S minimum qualif ications for t he 
open position. 

No 

115 47.4 
Reporting 
Fraud 

CONTRACTOR shall also immediate ly report all suspected o r actual 
fraud situations related to this Agreement to COUNTY 

Accenture agrees to report any fraud 
related to the Work.  
Best interest:  Provides contractual 

No 
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clarity. 

116 48.2 
Dispute 
Resolution 

CONTRACTOR and COUNTY agre e that, the existence a nd details 
of a dispute notwithstanding, both parties shall continue without delay 
their perfor mance hereunder, exce pt for any performance bywhich 
either party  that COUNTY  determines should be delayed as a result 
of such dispute and as necessary to resolve such dispute. 

Both parties should be able to delay 
performance which is the subject of a 
dispute.  
Best interest:  Results in balanced 
contractual terms and risk 
allocations. 

No 

117 48.3 If CONTRACTOR either party fails to  contin ue without delay its 
performance hereunder  which COUNTY the o ther party determines 
in its reasonable discretion should not be delayed as a result  of such 
dispute, then any additional costs which may be incurred by the other 
partyCONTRACTOR or COUNTY as a  result of such 
party’sCONTRACTOR’s failure to continue to  so perform shall be 
borne solely by CONTRACTORsuch party, and CONTRACTOR such 
party shall make no claim whatsoever against the other COUNTY for 
such costs.  CONTRACTOR shall p romptly reimburse COUNTY fo r 
any cost s incurred by COUNTY as a result  of CONTRACTOR’s  
failure to continue to so perform, as determi ned by COUNTY, o r 
COUNTY may deduct all such additional costs from any amounts due 
to CONTRACTOR from COUNTY. 

Increased costs of either party 
should be compensated.     
Best interest:  Results in balanced 
contractual terms and risk 
allocations. 

No 

118 48.9 Notwithstanding any other provision of this Agreement,  each party’s 
COUNTY’s right, to the extent applicable,  to seek injunctive relief to  
enforce the provisions of Paragraphs 21 (Disclo sure, Confidentiality, 
and Security of Records and Information), and 23 (Proprietary 
Considerations), or any other provi sions hereunder, and each party’s 
COUNTY’s right, to the exte nt applicab le, to t erminate thi s 
Agreement pursuant to Paragraphs 34 (Termination for Inso lvency), 
35 (Termination for  Default),  36 (Ter mination f or Improper 
Consideration), 37 (T ermination for Conveni ence), or any other 
termination provision hereunder, sh all not be subject to this dispute  
resolution procedure.   

Both parties should be able to seek 
injunctive relief and termination rights 
under the agreement.  
Best interest:  Results in balanced 
contractual terms and risk allocations 

No 
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119 49 

Contractor 
Performance 
During Civil 
Unrest 

CONTRACTOR recognizes that facilit ies maintained by COUNTY 
provide ser vices esse ntial to th e r esidents of the communities t hey 
serve, and that these services are of particular importance at the time 
of a riot, in surrection, civil unrest, natural disaster, or similar event.  
Subject to S ubparagraph 35.3Notwithstanding any other provision o f 
this Agreement, full perf ormance by CONTRACTOR during  any riot,  
insurrection, civil unrest, natural disaster, or similar event is not  
excused if such performance remain s reasonable practical under the 
circumstancesphysically possible without unrea sonable risk.  Failure 
to comply with this requirement shall be considered a material breach 
of this Agr eement by CONT RACTOR for which COUNTY ma y 
immediately terminate t his Agreement in accordance with Paragraph 
35. 

Civil Unrest is a Force Majeure event 
and therefore should be governed by 
the terms of the subparagraph 
addressing such. 
Best interest:  Provides contractual 
clarity and consistency.   

No 

120 53 
Risk of Loss 

CONTRACTOR shall take all rea sonable act ions necessary or 
advisable to protect t he LEADER Replacement System from loss or  
damage by any cause.  CONTRACTOR shall bear the full risk of loss 
or damage to the LEADER Repla cement Sys tem, any an d all LRS 
Data, and L RS Repository during such time th at it is being used or  
operated by CONT RACTOR by any cause except to the extent that  
such loss or damage is caused by COUNTY. 

Accenture should only be liable for 
the LRS if the loss or damage is 
caused by Accenture.   
Best interest:  Provides contractual 
clarity and avoids unjust enrichment.  
 

No 

121 54 
LRS Use 

Following in stallation by CONT RACTOR, COUNTY shall have the  
right to use, in a Production Use mode, any completed portio n of the 
LEADER Replacement System, wi thout any additional cost t o 
COUNTY, where COUNTY dete rmines that it is ne cessary for 
COUNTY operations.  Such Production Use shall not limit or excuse 
CONTRACTOR’s obligations under t his Agreement and shall not be 
deemed acceptance o f any Work provided hereunder under 
Subparagraph 4.2 (COUNTY Approval of Work) with respect to the 
portion of  the LRS used  by COUNT Y in a  Production Use  mode.or 
otherwise, including Work provided for Final Acceptance. 

 

 
 

No 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - REDACT IN ENTIRETY



 
    
LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 

 

 

Confidential 11.0 - 69 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

# 
Paragraph #/ 

Title / Line Substitute Language, Addition or Deletion 
Reason for Exception / 

Why in COUNTY’S best interest 

Price 
Reduc-

tion 
122 55 

Notice to 
Employees 

To the extent required by applicable law, CONTRACTOR shall notify 
its employees, and sh all require each Subco ntractor to notify its 
employees, that they may be eligib le for the Fe deral Earned Income 
Credit under the federal income tax laws.  Such notice  shall be  
provided in accordance with the requirements set forth in Internal 
Revenue Service Notice 1015. 

Accenture will comply with laws with 
regard to employee notices.  
Best interest:  Provides contractual 
clarity.  

No 

123 59 
Most Favored 
Public Entity 

Delete in its entirety. 
 
 

W derstands the 
d 

 
 
ot 

  
stomized 

 
 

nd 
 

  
e 

 
 

   
B  

ract 
 

 
 

No 

124 60 
Time is of the 
Essence 

Delete in its entirety. A  
 

No 
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re 

 
 

   
B  

 
 

125 62 
County’s 
Quality 
Assurance 
Plan 

COUNTY o r its agent will evaluate CONT RACTOR’s performance 
under this Agreement on not less than an a nnual basis.  Such 
evaluation will inclu de assessing CONTRACTOR’s compliance with 
the terms and perfor mance stan dards of t his Agreement.  Any 
CONTRACTOR deficiencies which COUNTY determines are severe  
or continuing and that may place performance of this Ag reement in 
jeopardy if not correcte d will be reported to COUNT Y’s Board of 
Supervisors.  The report will includ e improve ment/corrective action  
measures t aken by C OUNTY and CONTRACTOR.  For clarity,  
nothing in t his Paragra ph 62 limits If improvement does n ot occur  
consistent with the cor rective action measures,  COUNTY’s ability to  
may termin ate this Agreement or impose other penaltie s each in  
accordance with as specified in this Agreement.  

Termination for Default should be in 
accordance with the default 
provisions of this agreement.  
Best interest:  Provides contract 
clarity and consistency. 

No 
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126 64 

Certification 
Regarding 
Debarment 

Revise last two sentences as follows: 
 
CONTRACTOR shall immediately notify COUNTY, during the term of 
this Agree ment, should it or an y of its Subcontractor s or any 
principals of either become aware that it is  be suspended, debarred, 
ineligible, o r excluded  from secu ring federally funded contracts.  
Failure of CONT RACTOR to co mply with this provision shall 
constitute a material breach of this Agreement upon which COUNTY 
may immediately terminate or suspend this Agreement in accordance 
with Paragraph 35. 

Termination for Default should be in 
accordance with the default 
provisions of this agreement.  
Best interest:  Provides contract 
clarity and consistency. 

No 

127 75.2 (B) and  
(C) 
Termination 
related to 
DCFS 
Systems and 
DCFS 
Programs 
 

(B) CONTRACTOR shall co mplete performance of the Work not 
terminated by such notice.  CONT RACTOR s hall assist t he 
County to ensure that such termination shall not adversely 
impact the project schedule, as determined by COUNTY. 

(C) Notwithstanding any ot her provision of this Ag reement, as of 
the date su ch termination becomes effective, Subparagraph 
9.5 (Invoicing, Paymen t, and With holds for D eliverables) is 
revised to read:  

 “9.5 INVOICING, PAYMENT, AND WITHHOLDS FOR 
DELIVERABLES:  

CONTRACTOR shall invoice COUNTY and COUNT Y will  
authorize payment to CONTRACTOR of the Maximum Price 
less the fifteen five percent ( 15%) Withhold Amount (e. g., 
eightyninety-five percent ( 985%) of the Ma ximum Price) a s 
provided in Schedule A-1 (Deliverable Prices - Termination  
Under Paragraph 75 (Termination Related To DCFS Systems 
and DCFS Programs)) of Exhibit C (Schedule of Payment s) 

A he 
 

 
 

   
B  

 
 

Yes 
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Price 
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tion 
for each D eliverable t o be furnished under Task 1 (Pr oject 
Administration) through Task 15  (Phase 3 (Operational 
Phase)) of Exhibit A (Statement  of Work) and for which  
Deliverable COUNTY is obligated to make payment as shown 
on Schedule A-1 of Exhibit C, u pon receipt  an d approval of 
such Deliverable and upon receipt and approval of the invoice 
therefor, as provided in Subpa ragraphs 4 .2 (COUNTY 
Approval of Work) and 9.4 (COUNTY Approva l of Invoices).  
No payment shall be made by COUNTY to CONTRACT OR 
for certain Deliverables as shown in Schedule A-1 of Exhibit 
C. The Withhold Amount shall be invoiced upon completion of 
Task 15.2.2. 

CONTRACTOR shall submit one (1) invoice for payment of all 
Withhold Amounts and COUNTY will make one (1) aggregate 
payment of  all Withho ld Amounts after Final Acceptance,  
upon receipt and approval of the inv oice therefor, as provided 
in Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 
(COUNTY Approval of Invoices).” 
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LEADER Replacement Syslem Project Business Proposal 

12.0 CERTIFICATION OF COMPLIANCE 

I hereby certify that the contents of this proposal, including, without limitation, the 

Price Proposal, are in full compliance with all of the requirements of the LEADER 

Replacement System Request for Proposals, including, without limitation, the 

terms and conditions of Attachment C (Sample Agreement) for the LEADER 

Replacement System, without any exceptions, expressed or implied, except for 

those exceptions expressly listed and explained in Subsection 6.7.11 (Exceptions 

to Attachment C (Sample Agreement) (Proposal Section 11)) of this proposal. 

This proposal is an irrevocable offer which shall remain in fuN force and effect 

until and including March 2, 2010. 

I represent and warrant that I am authorized to sign for and on behalf of 

Accenture. Please see attached authorization certified by Accenture LLP's 

Managing Director, Accenture Inc. 

Accenture 

Use or disclosure o1lhe oata comained O(l u.;s Voeel i-3 subject to tmlraslliC1ion 0(1 th title page of thi-3 proposal 
> 
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12.0 Certification of Compliance  
I hereby certify that the c ontents of this proposal, inc luding, wit hout limitation, the 

Price Proposal, are in full com pliance with all the requirements of the LEADER  

Replacement System Request for Proposals, including, without limitation, the terms and 

conditions of Attachment C (Sample Agreement) for the LEADER Replacement System, 

without any exceptions, expressed or implied, except for those exceptions express ly 

listed and explained in S ubsection 6.7.11 (Exceptions to Attachment C (Sample 

Agreement) (Proposal Section 11 )) of this proposal.  This pr oposal is an ir revocable 

offer which shall remain in full force and effect until and including February 28, 2011. 

 

I represent and warrant that I am authorized to sign for and on behalf of Accenture.  

Please see the authorization certified by Accenture LLP’s Managing Partner, Accenture, 

Inc. included in our May 15, 2008 proposal submission. 

 

 
 

Accenture 
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12.0 CERTIFICATION OF COMPLIANCE 

 

I hereby certify that the contents of this proposal, including, without limitation, the 

Price Proposal, are in full compliance with all the requirements of the LEADER 

Replacement System Request for Proposals, including, without limitation, the terms and 

conditions of Attachment C (Sample Agreement) for the LEADER Replacement System, 

without any exceptions, expressed or implied, except for those exceptions expressly 

listed and explained in Subsection 6.7.11 (Exceptions to Attachment C (Sample 

Agreement) (Proposal Section 11)) of this proposal.  This proposal is an irrevocable 

offer which shall remain in full force and effect until and including February 28, 2011. 

 

I represent and warrant that I am authorized to sign for and on behalf of Accenture.  

Please see the authorization certified by Accenture LLP’s Managing Partner, Accenture, 

Inc. included in our March 31, 2008 proposal submission. 

 

 

     

     

     Accenture 



12.0 CERTIFICATION OF COMPLIANCE 

I hereby certify that the contents of this proposal, including, without limitation, the 

Price Proposal, are in full compliance with all of the requirements of the LEADER 

Replacement System Request for Proposals, including, without limitation, the terms 

and conditions of Attachment C (Sample Agreement) for the LEADER Replacement 

System, without any exceptions, expressed or implied, except for those exceptions 

expressly listed and explained in Subsection 6.7.11 (Exceptions to Attachment C 

(Sample Agreement) (Proposal Section 11)) of this proposal. This proposal is an 

irrevocable offer which shall remain in full force and effect until and including 

November 30, 2011. 

I represent and warrant that I am authorized to sign for and on behalf of Accenture. 

Please see attached authorization certified by Accenture LLP's Managing Director, 

Accenture, Inc. 

Accenture LLP 
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12.0 CERTIFICATION OF COMPLIANCE 

I hereby certify that the contents of this proposal, including, without limitation, the 

Price Proposal, are in full compliance with all of the requirements of the LEADER 

Replacement System Request for Proposals, including, without limitation, the terms and 

conditions of Attachment C (Sample Agreement) for the LEADER Replacement System, 

without any exceptions, expressed or implied, except for those exceptions expressly 

listed and explained in Subsection 6.7.11 (Exceptions to Attachment C (Sample 

Agreement) (Proposal Section 2158 11)) of this proposal. This proposal is an 

irrevocable offer which shall remain in full force and effect until and including November 

30, 2012. 

I represent and warrant that I am authorized to sign for and on behalf of Accenture. 

Please see the authorization certified by Accenture LLP's Managing Partner, Accenture, 

Inc. included in our May 15, 2008 proposal submission. 

Accenture 
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> i\c(ent:)t~ LLP 

accenture 

CERTIFICATE 

Accenture LLP, an Illinois limited liability partnership, represented by Accenture, Inc., its Managing 
Partner, itself represented by its authorized representative, certifies that: 

authorized to execute 011 behalf of Accenturc LLP any and all documents in 
.... d.-'.ru .... -'-'''. Replacement System RFP and any resulting agreement between Accenture 

LLP and the Los Angeles County. 

IN WITNESS WHEREOF, I have hetelmto set my hand and seal this 1~1_ day of mUg ch , 2008. 

ACCENTURE LLP represented by 
ACCENTURE INC., Managing Partner 

2.0 - 1 > 
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13.0  SUBCONTRACTORS 

13.1 Northrop Grumman 

13.1.1 Northrop Grumman Background 

Northrop Grumman's IT Sector is a premium provider of infrastructure and mission 

critical information technology s olutions, a nd services to commercial, state and local 

customers.  Their Commercial, State, and Local Group (CSL) focuses on IT outsourcing 

and managed services, public safety, ident ity management, secure wireless networks 

and human services.  Their emphasis is on co re capability areas such as hardware and 

software support for distributed systems, n etwork integration and support, help desk 

management, and managed IT services. 

For the LRS Project, they wi ll provide data center oper ations and support. This 

includes data center management, in frastructure management, mo nitoring and 

maintenance, disaster recovery and busin ess continuity and help desk management 

and support. 

The following respons es in this s ection have been created from the perspec tive of  

Northrop Grumman. As such, the use of “we” and “our” refers to Northrop Grumman. 

13.1.1.1 Number of Years in Business 
Northrop Grumman was incorpor ated in 1978.  In 1997 No rthrop acquired L ogicon. 

In 2001, the Logicon sector was renamed No rthrop Grumman Information Technology,  

Inc. 

13.1.1.2 Proof of Authority 
The certificate on the in Figure 13.1-1 on the following page proves that N orthrop 

Grumman Information Technology, Inc., a co rporation organized and existing under th e 

laws of Delaware, is entitled to transact intrastate business in the State of California as  

of December 13, 2005. 
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1 LRS B012  
Figure 13.1-1 
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13.1.1.3 Licenses Held 
No specific  licenses have been identified t hat are required in pe rformance of this 

effort. 

13.1.1.4 Business Entities – Business Partners and Business Associates 
Northrop Grumman did not ha ve any business partners or business ass ociates 

within the Commercial, State and Local Health and Human Services Group for the time 

period requested. 

13.1.1.5 Business Entities – Ownership Interests and Venture Interests 
 

Name of Business Type of Interest 
Eagle Alliance aka Ground Braker JV 21% Joint Venture 
Northrop Grumman Computing Systems, Inc. 100% 
Northrop Grumman Information Technology Global Corp. 100% 
Northrop Grumman Information Technology Overseas, Inc. 100% 
TASC Services Corporation 100% 
TASC, Inc. 100% 
One Thousand Jefferson Associates LP 20% Joint Venture 

  

 

13.1.1.6 Business Entities – Ownership Interests More than 5% 
 

Name/Business Entity Address % Equity 
Northrop Grumman Systems 
Corporation 

1840 Century Park East, Los 
Angeles, CA  90067 

100% 

   

 

13.1.2 Northrop Grumman Financial Stability 

13.1.2.1 Audited Financial Statements 
Northrop Grumman has provided its Annual Reports for FY 2004, 2005, and 2006 on 

the following pages.  

13.1.2.2 Financial Commitments 
The following is a list  of curr ent litigation and its status.  As disclosed in the most 

recent 10-Q filing: "Various claims and legal proceedings arise in the ordinary course of 

business and are pending against the com pany and its properties. Based upon the 

information available, the company believes  that the resolution of any of these various 

claims and legal proceedings  would not have a material adverse ef fect on its  

consolidated financial position, results of operations, or cash flows." 
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In addition,  Northrop Grumman does not tra ck "potential financial commitments: or  

"threatened litigation." No pending litigation should adver sely affect the Proposer’s 

ability to perform any resultant Agreement. 

Name/Business Type of 
Commitment 

Description Potential $ Amount Affect on 
Subsequent 
Agreements 

Al-Dahir Omar Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Baldwin, Linda vs. Bart 
Barre 

Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Bethesda Investigators, 
LLC. 

Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Bridgers, Mary Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Cogent Systems, Inc. Northrop Grumman 
does not track 
commitments 

Breach of Contract Data is not publicly 
available 

None 

DataMill Inc. Northrop Grumman 
does not track 
commitments 

Intellectual Property Data is not publicly 
available 

None 

DeRosa, C. vs. 
Paumanock. 
Development, Corp. 

Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

ESCgovv vs. NGCS Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

James R. Frost vs. AW 
Chesterton et al, incl. NG 

Northrop Grumman 
does not track 
commitments 

Personal Injury--
Asbestos 

Data is not publicly 
available 

None 

GIS Data Resources, Inc. Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Gloria Green Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Roada Hawkins vs. 
Integic Corporation 

Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Richard Hughes Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Clara Louderback Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

APPTIS Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Walter M. Orr Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Otay Water District Northrop Grumman Business Dispute Data is not publicly None 
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Name/Business Type of 
Commitment 

Description Potential $ Amount Affect on 
Subsequent 
Agreements 

does not track 
commitments 

available 

Pegasus Imaging 
Corporation 

Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Proment, Inc. Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Seguin, Crisell Smith 
Cormier, Jean Ann, 
Charles Paxton Smith 

Northrop Grumman 
does not track 
commitments 

Personal Injury Data is not publicly 
available 

None 

Solis vs. City of Phoenix 
et al including Northrop 
Grumman 

Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

George Stallings Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

T. Stubbs Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Christina Turman Northrop Grumman 
does not track 
commitments 

Employment Data is not publicly 
available 

None 

Verity Solutions, L.L.C. Et 
al 

Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Walters Brook L.L.C. Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Eric Worth Northrop Grumman 
does not track 
commitments 

Business Dispute Data is not publicly 
available 

None 

Z-Darlene Bryant vs. 
Integic Corporation 

Northrop Grumman 
does not track 
commitments 

 Data is not publicly 
available 

None 

     

13.1.3 Northrop Grumman Performance History 

13.1.3.1 Terminated Contracts 
Northrop Grumman Information Technology, Inc. Commercial, State and Local group 

does have three terminated contr acts. Please refer to completed Exhibit D-4 for a list of 

terminated contracts.  The ass ociated Co unty Required Form D-10 for terminated 

contracts are located in Section 13.1.8. 

13.1.3.2 Debarmen ts 
For Northrop Grumman's certific ation regarding debarment, suspension, ineligibility 

and voluntary exclusion for lower tier covered transactions per 45 C.F.R Part 75, please 

refer to Northrop Grumman's Exhibit D-14 certification. 
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13.1.3.3 Pending or Threatened Litigation 
Northrop Grumman Informati on Technology , Inc. does not  track pending or 

threatened litigation. We do not  foresee that any pending or threatened litigation wou ld 

adversely affect this contract. P lease refe r to proposal Section 13.1.2.2 for further 

information. 

13.1.3.4 Third Party Software and Hardware 
Northrop Grumman is not prov iding third party software or  hardware that  is bundled 

into or a component of the proposed LRS. 

13.1.3.5 Failure to Complete Contracts 
Please refer to Exhibit D-4. 

13.1.3.6 Liquidated Damages 
None. This  response is limited to t he Commercial, State and Local Group and 

liquidated damages and not any other type of assessments. There have been no 

liquidated damages assessed against contracts within this Group. 
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13.1.3.7 Health and Human Services Systems Contracts 
Due to the potential volume of this r equest, we are limiting our response to the 

Health and Human Services contracts $5M and over within the Commercial, State and 

Local group Business  Process Solutions Divis ion.  The requir ed Form D-10 for each 

contract is located in Section 13.1.8. 

Name of Contract Client $ Amount Date 
ALECS State of Alabama $19M 1994 to present 
Arkansas Facilities 
Management  

State of Arkansas 
Department  Human 
Services 

Baseline: $41,603,092.56 
Above Baseline: 
$38,900,330.00 

07/2002 to 06/2008 
Intent to Award for 
recompete of contract in 
Hand 

MT CAPS State of Montana 
Department of Public 
Health and Human 
Services (DPHHS) 

$7.4M 07/2006 to 06/2011 

MT MIS State of Montana 
Department of Public 
Health and Human 
Services (DPHHS) 

$24M 07/1997 to 06/2008 

MT SEARCHS State of Montana 
Department of Public 
Health and Human 
Services (DPHHS) 

$8.4M 10/2004 to 06/2009 

MT ITFM State of Montana 
Department of Public 
Health and Human 
Services (DPHHS) 

$20.9M 01/2003 to 06/2008 

NM ISD2 State of New Mexico, 
Human Services 
Department 

$7.6M 06/2005 to 06/2008 

OK OSIS State of Oklahoma 
Department of Human 
Services, Office of Child 
Support Enforcement 

$10M 1994 to 06/2008 

RI DHS (InRhodes) State of Rhode Island 
Department of Human 
Services 

Current funding for 
07/2005 thru 06/2008 is 
$23.76M 

1988 to 2008 

eFPLS  Office of Child Support 
Enforcement 

$12.4M On contract since 1996. 
Current contract Feb 2005 
– Present (options 
available through 2010) 
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13.1.4 Northrop Grumman Insurance Requirements 

The following are Northrop Gr umman’s insurance certific ates to comply with the 

insurance requirements listed in Subparagraph 17.2 (Insurance) in the Base Agreement  

of Attachment C (Sample Agreement). 
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13.1.5 Northrop Grumman Willingness to Provide Other Information 

Northrop Grumman agrees t o provide information reasonably requested b y 

COUNTY through the prime contractor to extent we are not proh ibited by confidentiality 

or other restrictions. 

13.1.6 Northrop Grumman Acceptance of Terms and Conditions 

Northrop Grumman Information Technology, Inc. affirms our acknowledgem ent and 

acceptance, and a willingness to comply with, all of the terms and conditions of this RFP 

and any RFP Addenda applicable to Northrop Grumman Information Technology, Inc's. 

proposed Statement of Wo rk.  In accordance with subsec tion 6.7.1.1, Exceptions to 

Attachment C Sample Agreem ent, Northr op Grumman Information Tec hnology has  

provided specific exceptions to t he terms and conditions contained in  this Attachment.   

These exceptions to Attachment C are part of our offer and are reflective of our role as 

a as a Subcontractor under any resultant contract with Accenture. 

13.1.7 Northrop Grumman Compliance with Applicable Law 

Northrop Grumman agrees to comply wit h all applic able feder al, State, and local  

laws, regulations, ordinances, r ules, guide lines, direc tives, polic ies, and procedures, 

and other provisions set forth in this RFP. 

13.1.8 COUNTY Required Forms for Northrop Grumman 

All COUNT Y required forms for Northrop Grumman are provided on the following 

pages in order from D-1 to D-17.  COUNTY Form D-18 is omitted because Northrop 

Grumman is not seeking SBE or CBE special consideration. 
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EXHIBIT D-2 — PROSPECTIVE CONTRACTOR REFERENCES 
Contractor’s Name: ___Northrop Grumman____________________________ 

List Five (5) References where the same or similar scope of services were provided. 
1.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Commonwealth of Virginia, 11751 Meadowville Lane    
Virginia Information  Chester, VA 23836  
Technologies Agency 

 
Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Virginia Information  11/2005 - 7/2016  IT Services & Data Center Facilities $1.9B 
Technologies Agency  

 
2.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Vought Aircraft Industries Las Colinas Tower 1     
 201 E. John Carpenter Freeway 
 Suite 900 
 Irving, TX  75062 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
Vought Comprehensive IT Services 7/2000 - 12/2011 Total IT Outsourcing  
 signed new contract on 1/2008 for three years  
 plus 2 (1 year) option years  
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3.  Name of Firm Address of Firm Contact Person Telephone #  Fax #  
City of Indianapolis /  200 E. Washington Street   
County of Marion  Indianapolis, IN 46204 

 
Name or Contract No.  # of Years / Term of Contract Type of Service Dollar Amt. 
Information Technology Agreement  10/2004 - 9/2009 Data Center, Network, Help Desk,  $50M 
between the City of Indianapolis and   Distributed Computing and Application  
Marion County, IN and Northrop Grumman   Maintenance Services 
Information Technology, Inc. 

 
4.  Name of Firm Address of Firm Contact Person Telephone # Fax #                      
State of Alabama 64 North Union St.,   
 Folsom Administration Building 
 Suite 651 
 Montgomery, AL 36130 

 
Name or Contract No.                    # of Years / Term of Contract                            Type of Service Dollar Amt. 
 5/2003 – 1/2013 Data Center Hosting $19M 

 
5.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
U.S. Postal Service 475 L’Enfant Plaza, SW,     
 Washington, DC 20260-4541 
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Name or Contract No. # of Years / Term of Contract  Type of Service Dollar Amt. 
IT Support Services 08/2001 – 09/2011 Contract provides IT support services to  $800M Ceiling 
(IDIQ)                                                                                                                                     support the implementation, integration, 
412735-01-Q-1049                                                                                                                maintenance/operation remote operational    
  monitoring and support infrastructure for  
  production servers and databases, help desk  
  admin, and various req’ts for distributed tech supp. 
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EXHIBIT D-3 — PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
Contractor’s Name: ________Northrop Grumman___________________ 

List of all public entities for which the Contractor has provided service within the last five (5) years.  Use additional sheets if necessary. 
 
1.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Commonwealth of Virginia 11751 Meadowville Lane     
Virginia Information Technologies  Chester, VA 23836 
Agency  

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
Virginia Information Technologies  11/2005 - 7/2016  IT Services & Data Center Facilities $1.9B 
Agency 

 
2.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Vought Aircraft Industries Las Colinas Tower 1 B    
 201 E. John Carpenter Freeway 
 Suite 900 
 Irving, TX 75062 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
Vought Comprehensive IT 7/2000 - 12/2011 Total IT Outsourcing  
Services signed new contract on 1/2008 for three years  
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 plus 2 (1 year) option years 
 

3.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
City of Indianapolis /  200 E. Washington Street   
County of Marion  Indianapolis, IN 46204 

 
Name or Contract No.                    # of Years / Term of Contract Type of Service Dollar Amt. 
Information Technology Agreement  10/2004 – 9/2009 Data Center, Network, Help Desk,  $50M 
between the City of Indianapolis and  Distributed Computing and  
Marion County, IN and Northrop Grumman  Application Maintenance Services 
Information Technology, Inc.  

 
4.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Alabama 64 North Union St  
 Folsom Administration Building 
 Suite 651 
 Montgomery, AL 36130  

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
 5/2003 – 1/2013 Data Center Hosting $19M 

 
5.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
U.S. Postal Service 475 L’Enfant Plaza, SW,    
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 Washington, DC 20260-4541 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
IT Support Services 08/2001 to 09/2011 Contract provides IT support services to  $800M Ceiling 
(IDIQ)412735-01-Q-1049  support the implementation, integration,  
  maintenance/operation remote operational  
  monitoring and support infrastructure for  
  production servers and databases, help desk  
  administration, LAN administration and various  
  requirements for distributed technical support  
  throughout the USPS. 

 
6.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Department of Homeland Security 6354 Walker Lane, Suite 200   
Homeland Secure Data Network Alexandria, VA 22310 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Homeland Security Data Network 4/2004 – 4/2011 HSDN is a worldwide network that currently $337.5M 
  has approximately 73 CONUS-based sites with  
  a final target of more than 640 sites (10,000 users),  
  CONUS and OCONUS. The HSDN infrastructure  
  includes a WAN, primary and secondary data  
  centers, a Network Operations Center (NOC), a  
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  Security Operations Center (SOC), and gateways  
  to external networks such as the SIPRNet, user  
  workstations and applications. The HSDN effort  
  encompasses all aspects of the engineering life cycle  
  from requirements definition and design to operations  
  and maintenance (O&M) in accordance with the DHS  
  System Development Life Cycle (SDLC) and with the  
  evolving DHS Enterprise Architecture. Our team  
  provides and manages a turnkey network offering  
  including the systems and security engineering design,  
  implementation and integration of the networks,  
  hardware and software necessary to operate and  
  maintain the HSDN. 

 
7.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Arkansas Office of Systems & Technology  
 PO Box 1437, Slot 101 
 Little Rock, AR 72203  

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
State of Arkansas 07/2002 - 06/2008 Northrop Grumman performs work in  $41.6M 
Department of Health and   partnership ADHS Office of Systems and  
Human Services IT Support  Technology, which is the principal technical  
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  resource for the ADHS, and Northrop Grumman,  
  performs work under the direction of the ADHS  
  Chief Information Officer (CIO).  Northrop  
  Grumman work includes the following:  
  maintenance of approximately 35 ADHS legacy  
  applications that operate on different platforms  
  that support the ADHS business; information  
  technology planning; system enhancements;  
  networking support; replacement of mainframe  
  legacy systems with open, distributed systems technology. 

 
8.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
Virginia Information Technology  Meadowville Technology Park   
Agency (Little VITA) 11751 Meadowville Lane 
 Chester, VA  23836 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
VITA Contract # VA-030815-NG, 08/2003 - 6/2008 The Advanced IT Resource Services Contract   
Little VITA  is established to provide comprehensive IT  
  solutions to satisfy the Commonwealth’s need  
  for advanced, temporary IT resource specialists  
  and consulting services in specialized technical  
  and business/functional categories.  This Contract  
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  enables Users to acquire comprehensive consulting  
  services from subject matter experts with specific  
  IT technical or business/functional skills and  
  experience and is intended to be used for high-level  
  consulting services.  It is not intended to supplement  
  or replace VITA’s Staff Augmentation contracts which  
  were established to satisfy the majority of temporary  
  IT staff requirements for “commodity” IT services. 
 
  This Contract is available for use by state agencies,  
  state institutions of higher education, localities, and  
  other public bodies as defined in § 2.2-4301 of the  
  Code of Virginia. 
 
  The Advanced IT Resource Services Contract contains  
  several key provisions: 
     It focuses on contracting with industry partners who offer specific  
     IT skills for completing specified projects and initiatives.   
     It establi shes a partner to a ssist i n areas of specifi c bu siness, 

functional, and tech nical skill s rathe r than on personnel jo b 
categories. 

     It allows the Common wealth to p rovide “b est va lue” te chnology 
solutions to it s technology needs rathe r than supplementing staff 
with low cost resources. 
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     Contract ors, through statem ents of work (S OW), will provide 
comprehensive solut ions to sat isfy t he Comm onwealth’s o n-site, 
temporary, a dvanced IT con sulting se rvice n eeds from su bject 
matter experts  with specific IT technical o r b usiness/functional 
skills and experience 

 
9.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Montana One Last Chance Gulch  
                                                            Helena, MT 59601 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Montana Child and Adult Protective  07/2006 - 06/2011 Under a contract with the State of Montana,  $7.4M 
Services (CAPS) 0709372001-0,   Northrop Grumman (formerly TRW) developed  
MT CAPS  and implemented the Montana Child and Adult  
  Protective Services (CAPS) system in accordance  
  with Title IV-E of the Social Security Act. The  
  system complies with federal requirements for the  
  Statewide Automated Child Welfare Information  
  System (SACWIS), Adoption and Foster Care  
  Analysis Reporting System (AFCARS), and National  
  Child Abuse and Neglect Data System (NCANDS). 
 
  Spanning a 29-month period, development and  
  implementation of the CAPS project involved  
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  technological transfer of the general design from  
  Northrop Grumman’s successful Iowa Family And  
  Children’s Services (FACS) SACWIS system.  
  Northrop Grumman developed CAPS using an  
  IDMS database and ADS/O and COBOL II modules  
  to run on the State’s IBM mainframe. 
 
  Since implementation Northrop Grumman has provided  
  facilities management services, beginning in March 1996.   
  Northrop Grumman responsibilities include system  
  maintenance and enhancement, testing, operations,  
  production control, help-desk operation, and ongoing  
  user training.  Database services include reorganization,  
  enhancement, performance tuning, and operations.   
  Northrop Grumman also performs a variety of general  
  support services:  Production control operations include  
  production scheduling, job staging, and quality control.   
  Northrop Grumman’s experienced help-desk staff provide 
  troubleshooting services to system users, and mailroom  
  and courier staff provide report distribution and delivery  
  services. 
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10.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Montana 111 Sanders St.   
 Helena, MT 59604 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Multiple PO’s and TO’s  07/1997 - 06/2008 Northrop Grumman was selected by the State  $24M 
Management Information Systems 
  of Montana Department of Administration’s  
  Information Services Division to provide  
  professional technical services to the Department  
  and to the agencies it serves. 
 
  Through this contract, Northrop Grumman provides  
  mainframe, client/server and web based application  
  support to State agencies. Northrop Grumman has  
  provided a full range of IT services to State agencies  
  through this contract, including Business Process  
  Re-engineering, programming, detail design, testing,  
  application maintenance and enhancement, and full  
  system development and implementation. 
 
  The technical platforms involved have included mainframe  
  systems (IDMS, ADS/O, COBOL2, VSAM), client/server  
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  systems (Oracle, Designer 6i, Developer 6i, C++), and  
  Internet/Intranet applications (using Oracle development  
  tools, Eclipse, Struts, Hibernate, XML/XSL(T) and JavaScript,  
  ASP.NET and C), Internet and intranet server support  
  including Apache and Oracle application servers and  
  development and support for SQL Server database. 
 
  Northrop Grumman’s services under this contract  
  have encompassed both the development of new  
  state systems, and the support of implemented  
  production applications. 

 
11.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Montana One Last Chance Gulch  
                                                            Helena, MT 59601 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
05-093-72001-0; MT SEARCHS 10/2004 - 06/2009 The State of Montana contracted with Northrop  $8.4M 
  Grumman to design, develop, test, and  
  implement a child support enforcement system  
  for the Department of Public Health and Human  
  Services called the System for the Enforcement  
  And Recovery of Child Support (SEARCHS).   
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  Northrop Grumman took on and successfully  
  met the challenge of converting thousands of  
  Montana child support cases to a highly automated system. 
 
  Throughout the SEARCHS project, Northrop Grumman  
  consistently demonstrated the ability to implement and  
  manage a large-scale child support enforcement  
  development contract.  This included successful  
  management of the integrated effort of Northrop Grumman  
  technical and management staff, three subcontractors,  
  and a broad-based user group. 
 
  Northrop Grumman entered the facilities management  
  phase of the SEARCHS contract upon successful completion  
  of the implementation. Since early 1993, Northrop Grumman  
  has been providing management, planning, and consultation  
  services, and coordinating all activities related to the SEARCHS  
  system, including the following: Application software  
  development, maintenance, testing, and integration;  
  Scheduling and execution of batch production jobs;  
  Distribution of all outputs (e.g., reports and bills);  
  Database, file, and library maintenance; Development of  
  all ad-hoc inquiries, reports, and extracts; SEARCHS  
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  software and remote-job-entry (RJE) security administration  
  and interfaces; Creation and distribution of debit cards;  
  Help desk support; and Assistance with special training. 
 
  Throughout the facilities management phase, Northrop Grumman  
  consistently exceeded performance standards defined in the  
  SEARCHS contract.  Accordingly, Montana awarded Northrop  
  Grumman a subsequent facilities management contract that  
  began in March 1998 and ended in October 2004 after the  
  extension options were exercised. In November 2004, Northrop  
  Grumman started a new five-year facilities management contract  
  after being selected again by DPHHS through a  
  competitive bid process. 

 
12.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Montana One Last Chance Gulch  
                                                            Helena, MT 59601 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Montana Department of Public  11/2003 - 06/2008 The Montana Department of Public Health &  $20.7M 
Health and Human Services  Human Services (DPHHS) has a Facilities  
(DPHHS) has an Information  Management (FM) contract with Northrop  
Technologies Facilities Management  Grumman Mission Systems for the ongoing  
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(ITFM) contract  support of The Economic Assistance  
  Management System (TEAMS), Child Care  
  Under the Big Sky (CCUBS), Montana Access,  
  and the Kids Insurance Determination System  
  (KIDS).   These four systems, described below,  
  were developed under the TEAMS contract and  
  amendments to that contract.  In 2003, Northrop  
  Grumman was the successful bidder to continue  
  to provide support for these systems to the State  
  of Montana and on November 1, 2003 began  
  providing support for these four systems under a  
  contract referred to as the Information Technology  
  Facility Management (ITFM) contract. In January  
  2006, the ITFM contract was amended to include the  
  development and ongoing maintenance and support  
  of the Big Sky Rx system. 
 
  The ITFM Contract period extends from  
  November 1, 2003 through June 30, 2008 with  
  two one-year options available to the State of  
  Montana.  Brief information regarding each system  
  is as follows:  TEAMS 
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  Big Sky Rx 
 
  From August through November 2005, Northrop  
  Grumman and DPHHS staff designed and developed 
  the Big Sky Rx system to meet the requirements of  
  Montana Senate Bill 324.  The BSRX system is  
  designed to determine the eligibility for the State of  
  Montana State Pharmacy Access Program and  
  Prescription Drug Plus Discount Program.   
  Big Sky Rx was designed and developed in Phases  
  and Phase I was completed and delivered to the  
  customer in November 2005.  Phase II development is  
  currently in progress 

 
13.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of New Mexico 2945 Rodeo Park Dr.   
 Santa Fe, NM  87505 
    
 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
PSC-05-1000-0052-A1, A2, A3;  06/2005 - 06/2008 ISD2 is an online integrated automated system $7.6M 
PO#05-052-900563,   for determining eligibility and issuing 
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PO#06-052-900021; NM ISD2  benefits for the Food Stamp, TANF, General  
  Assistance, Medicaid, and Work Programs. 
  The scope of work consists of 
  1.  Maintenance of all current ISD2 application  
       software, related interfaces, and activities; 
  2.  Development, testing, planning, and technical  
       support of all future ISD2 major system  
       modifications, as assigned by the Department; 
  3.  Production Control activities for the ISD2 application; and, 
  4.  Associated problem resolution, documentation, meeting,  
       reporting, and consultation and coordination activities. 
 
  The ISD2 application also produces customer contact mailing  
  at a rate of over 100,000 envelopes per month. Each envelope  
  consists of one or more notices each of which explains to the  
  client, information about his/her case such as benefit changes,  
  approvals and expiration. 
 
 
  The application also consists of more than 40 interfaces of  
  both incoming and outgoing data to different State agencies as  
  well as outside companies. 
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14.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Oklahoma 4545 North Lincoln Blvd.   
 Suite 255 
 Okla homa City,OK 73107 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. $10M 
PO 8309004106 (supersedes  6/1994 - 06/2008 Since 1994, Northrop Grumman has provided  
PO 8309003795)  a full range of maintenance and operations  
  services for Oklahoma’s statewide child support  
  enforcement system – Oklahoma Support  
  Information System (OSIS). Most recently,  
  Northrop Grumman completed OSIS system  
  modifications to meet federal PRWORA welfare  
  reform requirements. Oklahoma received full  
  PRWORA certification from the U.S. Department  
  of Health and Human Services in August 2002.  
  In August 2003, Northrop Grumman won a  
  re-competed four-year contract to continue  
  OSIS support services. The contract was extended  
  through June 2008. 
 
  In addition, Northrop Grumman was responsible for  
  development and verification of requirements  
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  specifications; application system design, development,  
  and documentation; and implementation of child support  
  enforcement automated functions in the following key  
  OSIS functional areas: Automation of Locate Activities,  
  Purge Processing, Case Assessment, Paternity, Review  
  and Adjustment, Interstate, Income Assignment/Employer  
  Compliance, Program Standards, Third Party Liability,  
  Management Reporting, and Document Generation. 
 
  Northrop Grumman also performed quality assurance for OSIS.  
  This work included system testing to ensure that the system  
  met functional requirements; and requirements validation to  
  ensure that functional requirements support operational needs.  
  Northrop Grumman also created PowerBuilder-based support  
  programs to track design issues and resolution. 

 
15.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
State of Rhode Island 600 New London Avenue  
 Cranston, RI 02920 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt.$23.7M 
68P00306405; RI DHS 7/1998 – 6/2008 Northrop Grumman initially developed and  
(InRHODES)  implemented the InRHODES system from  

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 Los Angeles County 
 Department of Public Social Services  

                                                                                               LEADER REPLACEMENT SYSTEM (LRS)
          

LRS RFP - Attachment D (COUNTY Required Forms)      Page 33 March 5, 2008 

  1988 to 1990 and has been maintaining and  
  enhancing the system ever since.   
  Northrop Grumman continues to win multi-year  
  competitive procurements to provide analysis,  
  programming, database administration, production  
  support, quality control and emergency maintenance  
  services for the State’s integrated eligibility  
  processing system for Temporary Assistance for  
  Needy Families (TANF), Food Stamps, Medical  
  Assistance, Child Support Enforcement, and  
  Child Care. Today, Northrop Grumman continues 
  to support, maintain, and enhance the InRHODES  
  system.  A project team consisting of a project manager,  
  deputy project manager, senior analysts, programmers  
  and technical support personnel provides the high level of  
  expertise needed to support and enhance a system the  
  size and complexity of InRHODES. 
 

 
16.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
U.S. Government, Office of Office of Child Support  
Child Support Enforcement Enforcement 
 370 L’Enfant Promenade SW 
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 4th Floor 
 Washington, D.C. 20447 

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
2313085643 1998 – Present Northrop Grumman has been working with the  $12.4M 
  Office of Child Support Enforcement (OCSE)  
  since October 1996 on continuing projects to  
  monitor the expansion of the Federal Parent  
  Locator Service (FPLS).  The Personal Responsibility  
  and Work Opportunity Reconciliation Action (PRWORA)  
  of August 1996 mandated the expansion of the  
  FPLS to include a National Directory of New Hires  
  (NDNH) and Federal Case Registry (FCR). 
 
  Northrop Grumman is a subcontractor to SRA  
  International on this project and is responsible  
  for staffing the State Technical Support (TS) Team,  
  which is tasked with assisting states use and  
  integrate data from the FPLS in their state systems.   
  FPLS data includes data from the National Directory  
  of New Hires (NDNH), Federal Case Registry (FCR),  
  external locate sources (DoD, VA, IRS, SSA, and FBI),  
  and Multi-State Financial Institution Data Match  
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  (MSFIDM).  The State TS Team is responsible for  
  interfacing with states concerning new FPLS software  
  releases, new initiatives as proposed by Congress,  
  and FPLS continuous service improvement efforts.   
  Northrop Grumman also staffs the Interstate Team,  
  which is tasked with providing program and policy  
  support and assistance to Federal managers and  
  states implementing interstate initiatives designed to  
  enhance their achievement of child support program  
  objectives.  This task focuses on all program and policy  
  aspects of interstate case processing including  
  maintaining synchronization of interstate cases, providing  
  technical assistance for interstate communication, and  
  improving interstate case processing. 
 
  In addition to the above areas of technical support,  
  Northrop Grumman staff provide specialized services  
  to OCSE through key positions in the following areas:   
  FPLS Operations, Federal Agency Monitoring, Data  
  Validation and Testing, Data Access, FPLS Web activities,  
  and Communications. 
 
  The Northrop Grumman FPLS Operations Manager  
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  oversees the operational support of the NDNH, FCR,  
  FPLS, and 1099 systems and serves as a liaison  
  between different OCSE teams and assists in coordinating  
  activities with other federal agencies, particularly SSA,  
  DOL, and DoD.  The Federal Agency Monitoring Team,  
  under the FPLS Operations Manager, monitors and  
  resolves problems concerning submissions of new hire  
  and quarterly wage data from federal agencies to the  
  NDNH.  Northrop Grumman staff also assists with data  
  validation and testing 

 
17.  Name of Firm Address of Firm Contact Person Telephone # Fax #  
County of Los Angeles 1320 North Eastern Avenue  
 Los Angeles, CA 90063  

Name or Contract No.  # of Years / Term of Contract  Type of Service Dollar Amt. 
Los Angeles County  1990 – Present In 1990 Northrop Grumman Information  $25M 
  Technology, Inc. implemented a Fire Command  
  and Control System for the Los Angeles County  
  Fire Department (LACFD).  At that time, the  
  Department provided fire suppression, fire  
  prevention, and emergency medical and rescue  
  services to the County's unincorporated area,  
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  as well as to some 46 incorporated Cities on a  
  contract basis.  This area also contains a broad  
  expanse of national forest areas which are under  
  the jurisdiction of the Federal Government but which,  
  under specific circumstances, are served by the LACFD 
  Fire Department. 
 
  Northrop Grumman was the turnkey system contractor  
  for LAFD’ facility and was responsible for the successful  
  implementation and acceptance of the project.  Fluor  
  Technology, Inc. was a subcontractor to Northrop Grumman  
  for the facility design and construction monitoring, data  
  communications system, and communications and  
  support systems. 
 
  In June of 2004 Northup Grumman completed the  
  migration of the existing LACFD Department’s COBOL  
  CAD computer system from the legacy HP/Compaq  
  VAX hardware to the new HP/Compaq Alpha Server  
  platform.  The system is running Alpha OpenVMS  
  version 7.3-1 on the AlphaServer Cluster and the Alpha  
  Server ES45’s are configured as an independent, 2-node  
  VMS Cluster. LACFD continues to rely on Northrop  
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  Grumman for their 24 X 7 software and hardware  
  maintenance support services. 
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EXHIBIT D- 4 — PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 
Contractor’s Name: Northrop Grumman Information Technology, Inc. 

List of all contracts that have been terminated within the past five (5) years 

Note: Northrop Grumm an Infor mation Technolog y, Inc. is limiting our re sponse to those contracts w ithin the business group, Commercial , State, and Local G roup, that w ill be p erforming as a  

Subcontractor to Accenture. 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                                                        
State of Louisiana                                                                  
                                                      

 
Name or Contract No.                    Reason for Termination: 
DNR Contract #2012-05-01           Terminated for Convenience 
CFMS No. 613614 
Disaster Recovery/ Business 
Continuity Policy 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                                        

                      3                                                         
      

 
Name or Contract No.                   Reason for Termination: 
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Software Maintenance 
 

3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                                                        
eel Inc.                              2 Avenue,  l         M  Oda                               8-4806               

                                                         
 

Name or Contract No.                   Reason for Termination: 
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Exhibit D-10 — Proposer Release Form 
PROPOSER:  Northrop Grumman 
 Name   

To: Alabama Dept of Human Resources  64 North Union St. Suite 651 
 “Reference” (Company/Firm Name)  Street Address 

 
 

Director, Information Services Division  Montgomery, AL 36130 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  

 
 
 

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Arkansas Department  Human 
Services  

Office of Systems &Technology, PO Box 
1437, Slot 101 

 “Reference” (Company/Firm Name)  Street Address 

   Little Rock, AR  72203 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to t he County of Los Angeles as a reference. In order for 

the County to fully evaluate the Proposal submitted, please complete the box below for services that were performed 

for you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 

release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 

any information you supply to the County as a result of this reference.  

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):   Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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 Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Montana Department of Public 
Health and Human Services (DPHHS)  One Last Chance Gulch 

 “Reference” (Company/Firm Name)  Street Address 

  Helena, MT  59601 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to t he County of Los Angeles as a reference. In order for 

the County to fully evaluate the Proposal submitted, please complete the box below for services that were performed 

for you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 

release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 

any information you supply to the County as a result of this reference.  

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       

  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Montana Department of Public 
Health and Human Services (DPHHS)  111 Sanders St 

 “Reference” (Company/Firm Name)  Street Address 

  Helena, MT  59604 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to t he County of Los Angeles as a reference. In order for 

the County to fully evaluate the Proposal submitted; please complete the box below for services that were performed 

for you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 

release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 

any information you supply to the County as a result of this reference.  

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       

   

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Montana Department of Public 
Health and Human Services (DPHHS)  One Last Chance Gulch 

 “Reference” (Company/Firm Name)  Street Address 

  Helena, MT  59601 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to t he County of Los Angeles as a reference. In order for 

the County to fully evaluate the Proposal submitted, please complete the box below for services that were performed 

for you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 

release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 

any information you supply to the County as a result of this reference.  

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       

 
 
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Montana Department of Public 
Health and Human Services (DPHHS)  One Last Chance Gulch 

 “Reference” (Company/Firm Name)  Street Address 

  Helena, MT  59601 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference.  

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       

 

 
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of New Mexico, Human Services 
Department  2945 Rodeo Park Dr 

 “Reference” (Company/Firm Name)  Street Address 

  Santa Fe, NM  87505 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference.  

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       

 

 

 

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 

State of Oklahoma Department of 
Human Services, Office of Child Support 
Enforcement  4545 N. Lincoln Blvd., Suite 255 

 “Reference” (Company/Firm Name)  Street Address 

   Oklahoma City, OK  73107 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  

  
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: 
State of Rhode Island Department of 
Human Services  600 New London Avenue 

 “Reference” (Company/Firm Name)  Street Address 

  Cranston, RI  02920 
 Contact Person Name  City, State, Zip Code 

     
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: Office of Child Support Enforcement  
Office of Child Support Enforcement, 370 
L'Enfant Promenade SW, 4th floor 

 “Reference” (Company/Firm Name)  Street Address 

   Washington, DC 20447 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to t he County of Los Angeles as a reference. In order for 

the County to fully evaluate the Proposal submitted, please complete the box below for services that were performed 

for you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 

release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 

any information you supply to the County as a result of this reference.  

Contract Information 

Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  

Contract Type: Public Sector  Private Sector  

Description of Services Provided:       
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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 Exhibit D-10 — Proposer Release Form 
PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: E-Comm  3301 East Pender Street 
 “Reference” (Company/Firm Name)  Street Address 

  Vancouver, BC  V5K 5J3 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you from  and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
PROPOSER:  Northrop Grumman Information Technology Inc. 
 Name   

To: State of Louisiana, DNR  617 N. Third Street / 12th Floor 
 “Reference” (Company/Firm Name)  Street Address 

   Baton Rouge, LA 70802 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Ange les 
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
PROPOSER:  Northrop Grumman Information Technology Inc. 
 Name   

To:  
 “Reference” (Company/Firm Name)  Street Address 

   
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your  name to the County of Los Angeles  
as a reference. In order for the County to fu lly evaluate the Proposal subm itted, please 
complete the box below for services that  were performed for you by the PROPOSER . 
Please feel free to answer all questions fu lly and completely. The PROPOSER agrees 
to release, discharge, and indem nify you fr om and against any and all claims , actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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13.1.9 Northrop Grumman Willingness to Work With Proposer as 
Subcontractor 
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13.2 West Advanced Technologies, Inc. (WATI) 
13.2.1  WATI Background 

West Advanced Tec hnologies, Inc. (WATI)  is a California corporation and a 

State/County-certified SBE base d in Los Angel es Co unty. WATI develops, integrates,  

installs and supports technology for Govern ment and commercial clients. WATI has 

strong knowledge and experience in Human Capital Management and Welfare Finance. 

WATI has also planned, im plemented and supported infrastr ucture-related technology.  

This includes network, storage and computing platforms. 

WATI has a highly productive, longstanding relationship with the County  of Los  

Angeles. The current WATI team has approximately 50 years of collective experience in 

delivering technology to COUNTY, 37 years of which relate to DPSS. In the applic ation 

space, WATI has played a key role in the development, deployment, enhancement and 

support of several DPSS systems.    

For the LRS Project, WATI will provide ar chitecture and inte rface design, data  

warehouse interface design and developmen t, data base design and development and 

general DPSS a nd LEADER l egacy env ironment subject matter knowle dge durin g 

design and development activities. 

The following respons es in this s ection have been created from the perspec tive of  

WATI. As such, the use of “we” and “our” refers to WATI. 

13.2.1.1 Number of Years in Business 
West Advanced Tec hnologies, Inc. (“WATI”) has been in business for 9+ years.  It 

also operated with a dba Worl d Access Technologies.   WATI was incorporated in the 

State of California in October 14, 1998. 

13.2.1.2 Proof of Authority 
Figures 13.2-1 and 2 on the fo llowing pages contain a copy  of the WATI California 

Certificate of Incorporation an d its Articles of Incorporat ion, filed in the State of  

California. 
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1 LRS B011a 
Figure 13.2-1 
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1 LRS B011b 
Figure 13.2-2 
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13.2.1.3 Licenses Held 
None 

13.2.1.4 Business Entities – Business Partners and Business Associates 
None 

13.2.1.5 Business Entities – Ownership Interests and Venture Interests 
None 

13.2.1.6 Business Entities – Ownership Interests More than 5% 
None 

13.2.2 WATI 
13.2.2.1 Audited Financial Statements 

WATI has supplied an independent review  of its 2006, 2005 and 2004 financial 

statements on the following pages. 

13.2.2.2 Financial Commitments 
WATI has no debt or outstanding financial commitments. 

13.2.3 WATI Performance History 
13.2.3.1 Terminated Contracts 

WATI has had no premature contract terminations in its history. 

13.2.3.2 Debarmen ts 
WATI has had no debarments in its history. 

13.2.3.3 Pending or Threatened Litigation 
WATI has no litigation or judgments made against it in its history. 

13.2.3.4 Third Party Software and Hardware 
None 

13.2.3.5 Failure to Complete Contracts 
WATI has never failed or refused to complete any contract in its history. 

13.2.3.6 Liquidated Damages 
WATI has never encountered a liquidated damages assessment against it. 

13.2.3.7 Health and Human Services Systems Contracts 
WATI has had no single Heal th and Human services contra ct exceeding five million 

(U.S.) dollars. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 
 

13.2 - 5 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

13.2.4 WATI Insurance Requirements 
WATI has supplied on the following pages in  Figures 13.2-3, 4 and 5 a c opy of its 

current certificates of in surance, which cover general liability, auto and worker s 

compensation.  WATI is currently a Coun ty of Los Angeles vendor and has met 

compliance with the I TSSMA master agreement.  WATI will comply  with and meet all 

insurance requirements listed in Subparagraph 17.2 (Insurance) of the Base Agreement 

of Attachment C. 
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1 LRS B014a 
Figure 13.2-3 
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1 LRS B014c 
Figure 13.2-4 
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1 LRS B014d 
Figure 13.2-5 
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13.2.5 WATI Willingness to Provide Other Information 
WATI is willing to provi de the County of Los Angele s (“COUNTY”) with any other 

information COUNT Y determines is neces sary for an accurate determination of the  

WATI’s qualifications to perform all Work under any resultant Agreement. 

13.2.6 WATI Acceptance of Terms and Conditions 
WATI acknowledges and accepts , and is willing to com ply with, all of the terms and 

conditions of the County of Los Angeles, Department of Public Social Services LEADER 

Replacement System (“LRS”)  RFP and any RFP Addenda. 

13.2.7 WATI Compliance with Applicable Law 
During the term of any resultant Agreemen t, WATI shall comply  with  all a pplicable 

federal, State, and local laws, regulations, ordinances, rules, guidelines , directives,  

policies, and procedures, and other provisions set forth in this RFP. 

13.2.8 COUNTY Required Forms for WATI 
COUNTY Required Forms are provided on the following pages in order from D-1 

through D-18.  Since WATI has no previous ly terminated contracts listed in D-4 or 

health and human services contracts greater than or equal to $5M, all D-10s are located 

in the Appendix to the Manage ment and Technica l Volume with the Summary Matrix 

Experience Form. 
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EXHIBIT D-3 — PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
Contractor’s Name: West Advanced Technologies, Inc. 

List of all public entities for which the Contractor has provided service within the last five (5) years.  Use additional sheets if necessary. 

See Attachment D-2A 

Individual contracts are grouped by contact person 

Resource names are included for reference 
1. Name of Firm Address of Firm Contact Person Telephone # Fax # 

County of Los Angeles-DPSS 12860 Crossroads Pkwy, 

Industry, CA  91746 

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

contract: N10-0053 2.0 (09/01/2002 - 08/31/2004) Appl ication Development $29 9,999   

2. Name of Firm Address of Firm Contact Person Telephone # Fax # 
County of Los Angeles-ISD 9150 East Imperial Hwy, Downey, 

CA  90242 

  

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

contract: N7E-0084 1.6 (08/22/2006 - 03/31/2009) Storage Management $199,000    

3. Name of Firm Address of Firm Contact Person Telephone # Fax # 
County of Los Angeles-DPSS 14714 Carmenita Rd., Norwalk, 

CA  90650 

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

contract: N05-0207 1.0 (09/11/2007 - 08/31/2008) Application Development $299,999  

contract: N04-0512 1.5 (01/19/2006 - 07/31/2007) Application Development $299,999   

4. Name of Firm Address of Firm Contact Person Telephone # Fax # 
County of Los Angeles-DPSS 14714 Carmenita Rd., Norwalk, 

CA  90650 
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Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

contract: N06-0134 1.7 (09/01/2004 - 04/30/2006) Technology and 

Infrastructure 

$299,999  

contract: N04-0313 1.7 (01/01/2003 - 08/31/2004) T echnology and 

Infrastructure 

$299,999  

contract: N06-0112 2.5 (06/16/2003 - 12/31/2005) T echnology and 

Infrastructure 

$371,207  

contract: N06-0067 2.0 (05/14/2001 - 05/31/2003) T echnology and 

Infrastructure 

$292,491  

contract: N06-0115 2.2 (07/01/2003 - 09/15/2005) T echnology and 

Infrastructure 

$299,999  

contract: N05-0149 2.1 (01/23/2006 - 02/15/2008) Technology and 

Infrastructure 

$299,999  

contract: N04-0507 2.1 (05/24/2006 - 06/30/2008) T echnology and 

Infrastructure 

$299,999   

contract: N7G-0043 1.7 (11/02/2004 - 06/30/2006) Technology and 

Infrastructure 

$299,999  

contract: N04-0324 1.6 (04/01/2003 - 10/31/2004) Technology and 

Infrastructure 

$299,999   
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EXHIBIT D-3 (CONTINUED)  
Contractor’s Name: West Advanced Technologies, Inc. 

 
5. Name of Firm Address of Firm Contact Person Telephone # Fax # 

County of Los Angeles-CSS 3175 W. 6th St., LA, CA 90020  

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

 contract: N04-0562 1.6 (09/11/2006 - 3/31/2008) Enterprise Applications $299,000  

 contract: N04-0631 1.1 (08/22/2007 - 09/30/2008) Enterprise Applications $299,999    

6. Name of Firm Address of Firm Contact Person Telephone # Fax # 

County of Los Angeles-DPSS 14714 Carmenita Rd., Norwalk, CA  

90650 

 

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

 contract: N06-0069 2.1 (06/12/2001 - 06/30/2003) T echnology and Infrastructure $27 6,576  

 contract: N04-0190 1.5 (10/01/2001 - 03/30/2003) Technology and Infrastructure $299,999   

7. Name of Firm Address of Firm Contact Person Telephone # Fax # 
County of Los Angeles-DPSS 12860 Crossroads Pkwy, Industry, CA  

91746 

 

Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

 contract: N04-

0363 

2.1 (11/01/2003 - 11/30/2005) Application Development $395,975  

 contract: N04-

0230 

1.6 (04/08/2002 - 10/31/2003) Application Development $299,942  

 contract: N04-0425 2.2 (05/17/2004 - 07/15/2006) Appl ication Development $41 9,195  

 contract: N04-0295 1.6 (10/01/2002 - 04/30/2004) Appl ication Development $29 9,999   
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8. Name of Firm Address of Firm Contact Person Telephone # Fax # 
County of Los Angeles-DPSS 14714 Carmenita Rd., Norwalk, CA  

90650 
Name or Contract No. # of Years / Term of Contract T ype of Service Doll ar Amt.  

contract: N05-0208 1.1 (10/03/2007 - 10/31/2008) Application Development $29 9,999  

contract: N04-0532 1.5 (03/02/2006 - 08/31/2007) Application Development $29 9,999  

contract: N10-0110 1.5 (09/15/2004 - 02/28/2006) Application Development $29 9,999  

 contract: N04-

0550 

1.8 (07/25/2006 - 04/30/2008) Application Development $299,999  

 contract: N04-

0362 

2.7 (11/01/2003 - 11/30/2005) Application Development $381,871   
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13.2.9  WATI Willingness to Work as an Accenture Subcontractor 
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13.3 Thompson, Cobb, Bazilio & Associates, PC (TCBA)  
13.3.1 TCBA Background 

Thompson, Cobb, Bazilio & Ass ociates, PC (TCBA), is a professional-services firm  

that provides management c onsulting, information-systems technology, financial 

consulting, accounting, audit, assurance and inc ome-tax s ervices. The firm is  

headquartered in Washington,  D.C. and has five additional offices in Torrance,  

California; Bowie, Maryland;  Philadelphia, Pennsylv ania; Atlanta, Georgia; and New 

York City. TCBA has diverse experienc e working with Federal, state and local 

Government, financial institutions, and Fort une 500 c ompanies. The Firm is structured 

into four divisions: 

• Financial Consulting Services 

• Audit, Assurance, and Accounting Services 

• Tax and Emerging Business Services 

• Management Consulting and Information-Technology Services 

For the LRS Projec t, TCBA would provi de implementation-support resources, 

including training preparation and delivery services. 

The following respons es in this s ection have been created from the perspec tive of  

TCBA. As such, the use of “we” and “our” refers to TCBA. 

13.3.1.1 Number of Years in Business 
 Founded in April of 1983, Thompson, Cobb, Bazilio & Associates, PC (TCBA) is  a 

full-service professional servic es firm wit h over 24 years of providing information 

technology, management consulting,  audit, account ing, , tax preparation and planning ,  

and financial consulting services. TCBA has no other prior business names. 

13.3.1.2 Proof of Authority 
Founded in 1983, T CBA was  incorporated in Washington, D. C. and has five 

additional offices in T orrance, California; Bowie, Maryland;  Philadelphia, Pennsylvania;  

Atlanta, Georgia; and Ne w York City. TCBA has prov ided business lic enses for 

Washington D.C. and California below. 
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13.3.1.3 Licenses Held 
None. 

13.3.1.4 Business Entities – Business Partners and Business Associates 
None.  

13.3.1.5 Business Entities – Ownership Interests and Venture Interests 

Name of Business Type of Interest 

  

 
13.3.1.6 Business Entities – Ownership Interests More than 5% 

Name/Business Entity Address % Equity 

   
 

13.3.2 TCBA Financial Stability 
13.3.2.1 Audited Financial Statements 

In 25 years of business, TCBA, a priv ately held  company, has consistently 

demonstrated sound management capabilities  and has  established a record of 

accomplishment of timely and efficient completion of engagements, which enables us to 

respond to our clients ' needs, meet project deadlines, solve problems, and, above all,  

provide value-added service.  TCBA has provided their 2005, 2006 and 20 07 financial 

statements that demonstrate fiscal stability and consistent revenue generation.  

13.3.2.2 Financial Commitments 
None.  

13.3.3 TCBA Performance History 
(RFP Section 6.7.4.3) 

13.3.3.1 Terminated Contracts 
None.  

13.3.3.2 Debarmen ts 
None.  

13.3.3.3 Pending or Threatened Litigation 
None.  
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13.3.3.4 Third Party Software and Hardware 
None.  

13.3.3.5 Failure to Complete Contracts 
None.  

13.3.3.6 Liquidated Damages 
None.  

13.3.3.7 Health and Human Services Systems Contracts (over $5 Mil) 
None.  

13.3.4 TCBA Insurance Requirements 
TCBA has  its commercial general, autom obile, excess/umbrella, workers compen-

sation, and employers’ liability insurance th rough  and 

comply with the required insu rance needed to perform the wor k associated with this  

proposal.  TCBA has provided copies of its insurance certificates below. 
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13.3.5 TCBA Willingness to Provide Other Information 
TCBA is willing to provide COUNTY with any other information COUNTY determines 

is necessary for an accurate determination of the TCBA’s qualific ations to perform all 

Work under any resultant subcontract agreement with Accenture to  the extent such 

information is reasonably available and not subject to confidentiality restrictions. 

13.3.6 TCBA Acceptance of Terms and Conditions 
TCBA ack nowledges and accepts, and is willi ng to comply wit h, all the terms and  

conditions of the RFP and any RFP Addenda thereto. 

13.3.7 TCBA Compliance with Applicable Law 
TCBA will comply with all appl icable federal, St ate, and local laws, regulations, 

ordinances, rules, guidelines, directives, pol icies, and procedures , and other provisions  

set forth in this RFP. 

13.3.8 COUNTY Required Forms for TCBA 
COUNTY Required Forms are provided on the following pages in order from D-1 

through D-17.  Since TCBA has no health and human services contracts greater than or 

equal to $5M, and no previous ly terminat ed contracts listed in  D-4 no D-10s are 

included. TCBA is not  requesting SBE or CBE c onsideration; theref ore, D-18 is als o 

omitted. 
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EXHIBIT D-2 — PROSPECTIVE CONTRACTOR REFERENCES 
Contractor’s Name: ___TCBA________________________ 

List Five (5) References where the same or similar scope of services were provided. 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                           

                       Not Applicable                                                                                                            (      )                               (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 

 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 

 

 
3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT BUSINESS PROPOSAL 
 

13.3 - 11 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

EXHIBIT D-3 — PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
Contractor’s Name: Thompson, Cobb, Bazilio & Associates List of all public entities for which the Contractor has 

provided service within the last five (5) years.  Use additional sheets if necessary. 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                       

Los Angeles County                    500 West Temple St. Rm. 525                             

 Auditor-Controller                        Kenneth Hahn Hall of Admin 

                                                     Los Angeles, CA 90012 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                 Dollar Amt. 

77044             5 years Time and Materials                                        Auditing/Consulting                   $200K 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                            
District of Columbia. Office              441 4th Street NW                                                    

of the Deputy Mayor                       Washington D.C. 20011 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                     Dollar Amt. 

HIPAA Policy & Procedure                   12 months                   training delivery - instructor-led,  

Compliance                                                                                                       eLearning and self-directed                     $1.2 Mil 
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3.  Name of Firm            Address of Firm       Contact Person        Telepho ne #       Fax #                        
US Department of the Treasury    3700 East West Highway                                            

             Bldg PG2, Hyattsville, MD   20782 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 

TFMS-HQ-05-K-0102                     3 years                                                                       Financial Mgt Services               $1.5 Mil 

 
4.  Name of Firm                           Address of Firm                   Contact Person                        Telephone #                   Fax #                             
District of Columbia Government   80 M. Street, SE                                   

sub to KPMG                                  Washington, D.C. 20017 

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 

District of Columbia                                    18 months                               implementation support, conversion, training      $2.0 Mil 

Financial Management System 

 
5.  Name of Firm                           Address of Firm                   Contact Person                      Telephone #                 Fax #                                 
 Los Angeles County Metropolitan One Gateway Plaza                                            

 Transportation Authority               Los Angeles, CA 90012-2952                   

 
Name or Contract No.                    # of Years / Term of Contract                                     Type of Service                        Dollar Amt. 
System Development Lifecycle Audit        5 years                                          review of network design and internal controls       $450K annually 
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EXHIBIT D- 4 — PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 
Contractor’s Name: ____TCBA______________________ 

List of all contracts that have been terminated within the past five (5) years 

1.  Name of Firm                           Address of Firm                    Contact Person                        Telephone #                   Fax #                           

                  None                                                                                                                                   (      )                               (      ) 

 
Name or Contract No.                    Reason for Termination: 

 
2.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 

 
3.  Name of Firm                           Address of Firm                     Contact Person                        Telephone #                  Fax #                            
                                                                                                                                                          (      )                              (      ) 

 
Name or Contract No.                   Reason for Termination: 
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13.4 Visionary Integration Professionals (VIP) 
13.4.1 VIP Background 

Headquartered in California, Visionary Integration Prof essionals (VIP) provides  

information-technology solutions  for a full range of system lif ecycle s ervices, from 

business process definition to deployment  and ongoing maintenance.  Their solutions 

encompass Technology Integration and Operations, Quality Management, Management 

Consulting, Busin ess Intellige nce and Data  Integration, Human Capita l Management, 

and SAP Consulting and Integration Services. 

VIP has more than 900 prof essionals and 11 offices. They have pr ovided 

management consulting and tec hnology solutions to more than 40 departments in t he 

state of California and more than 20 California counties and cities.  

For the LRS Project, VIP will provide staff for the LRS application and arc hitecture 

design and developm ent. These personnel were  part of the team s implementing the 

existing LEADER application, the CalWOR Ks Information Network (CalWIN) and the 

Interim Statewide Automated Welfare System (ISAWS). 

The following respons es in this s ection have been created from the perspec tive of  

VIP. As such, the use of “we” and “our” refers to VIP. 

13.4.1.1 Number of Years in Business 
Visionary Integration Professionals (VIP) was established on February 29, 1996 an d 

has been in business for 12 years. 

13.4.1.2 Proof of Authority 
VIP’s California Secretary of  State Certific ate of Good  Standing is on the  following 

page, whic h demonst rates the authority for VI P to t ransact business in t he State of 

California.  Please see the certificate on the following page in Figure 13.4-1. 
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1 LRS B015  
Figure 13.4-1 
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13.4.1.3 Licenses Held 
VIP holds the following business  license re levant to transacting business  in the City  

of Folsom where VIP’s headquarters offi ce is locat ed. As a professional services  

consulting firm, VIP does not hold any other business license type required by California 

for the purposes of transacting business. VIP does not have joint venture relationships. 

Name of Licenses Effective Date Description 
City of Folsom July 2007 – June 2008  

(renewed annually) 
License Number: 00001988 

This is a City of Folsom business 
license required by the City of 
Folsom for transacting business out 
of VIP’s headquarters office. 

   

 

13.4.1.4 Business Entities – Business Partners and Business Associates 

The names of the business ent ities that VIP has been associated with in the last five 

(5) years are as follows: 

Name/Business Entity Address Type of Relationship 
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13.4.1.5 Business Entities – Ownership Interests and Venture Interests 
The names of the business entities with whom VIP has ownership interests are 

defined in the table below. 

Name of Business Type of Interest 
  

 
  

 

  
 

13.4.1.6 Business Entities – Ownership Interests More than 5% 

The names of the business entit ies, which own more than 5% equity interest in VIP 

are defined in the table below. 

Name/Business Entity Address % Equity 
 

 
 

 
 

  
 

 

   
 

13.4.2 VIP Financial Stability 

13.4.2.1 Audited Financial Statements 
VIP’s audited financ ial stat ements for Fiscal Years 2006, 2005, 2004 are on the 

following pages. As a privately held firm, VI P’s financial statements are proprietary and 

confidential and we request that  they not be copied. Each page has been marked wit h 

“Confidential and Proprietary”. Once reviewed, we request they be returned to VIP at: 

Visionary Integration Professionals (VIP) 

Attn: Steve Carpenter 

80 Iron Point Circle, Suite 100 

Folsom, CA  95630 

13.4.2.2 Financial Commitments 

VIP does not have any potential financial commitments or pen ding or threatened 

litigation. 

13.4.3 VIP Performance History 

13.4.3.1 Terminated Contracts 
VIP does not have any terminated contracts. 
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13.4.3.2 Debarmen ts 
VIP does not have any debarments. 

13.4.3.3 Pending or Threatened Litigation 
VIP does not have any threatened or pending litigation. 

13.4.3.4 Third Party Software and Hardware 
VIP is not providing any thir d party hardware or software that is bundled into, or a 

component of, the proposed LRS. 

13.4.3.5 Failure to Complete Contracts 
VIP does not have any failures or refusals to complete contracts. 

13.4.3.6 Liquidated Damages 
VIP does not have liquidated damages assessed against VIP. 

13.4.3.7 Health and Human Services Systems Contracts 
VIP does not have contracts in the past fiv e (5) years related to health and human 

services systems with a contract price of $5 million dollars ($5,000,000) or more.  

13.4.4 VIP Insurance Requirements 

VIP’s curr ent certificate of ins urance is  provided on the following pages. As a 

subcontractor to Accenture,  under any resultant Agreemen t, VIP  will comply with and 

meet all insurance requirements listed in  RFP Subparagraph 17.2 (Insurance) of the 

Base Agreement of Attachm ent C (Sample Agreement).  Please see the insurance 

certificates on the following pages. 
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13.4.5 VIP Willingness to Provide Other Information 

VIP will p rovide COUNTY wit h any other information COUNTY deter mines is  

necessary for an accurate determination of VI P’s qualifications to perform the work as a 

subcontractor to Accenture under any resultant agreement. 

13.4.6 VIP’s Acceptance of Terms and Conditions 

VIP acknowledges, accepts,  and is willing to comply  with the subc ontractor 

applicable terms and conditions of the RF P and RF P Addenda  as a subcontractor to 

Accenture under any resultant agreement. 

13.4.7 VIP Compliance with Applicable Law 

As a subc ontractor to Accenture, during the term of any result ant agreement, VIP 

will comply  with all applic able f ederal, Stat e, and local laws, regulations, ordinances , 

rules, guidelines, directives, policies, and procedures, and other prov isions set forth in 

the RFP. 

13.4.8 COUNTY Required Forms for VIP 

COUNTY Required Forms are provided on the following pages in order from D-1 

through D-17.  VIP has no health and human services contracts greater than or equal to 

$5M, no previous ly terminated contracts list ed in D-4, and did not provide a Summary 

Experience Matrix Form ther efore, COUNTY Form D-10 Proposer Release Form is n ot 

provided.  VIP does not r equest SBE or CBE consider ation therefore; COUNTY Form 

D-18 is also omitted. 
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13.5 Xerox 
13.5.1 Xerox Background 

Headquartered in Stamford, Conn., Xerox is among the Fortune 500 and has 58,100 

employees worldwide, including 32,000 in the United States. 

Xerox is  one of the world's  top techno logy innov ators, oper ating research and 

technology centers in the Un ited States, Canada and Europe th at conduct work in color  

science, c omputing, systems, novel mat erials and other dis ciplines connected to 

Xerox's expertise in printing and documen t management. Xerox cons istently builds its 

inventions into business by embedding them in superior Xerox pr oducts and solutions, 

using them  as the foundation of new business,  or licensing or  selling them to other 

entities. 

Xerox Corporation has enjoyed a partnership with the County of Los Angeles sinc e 

1988. They have provided production and pr int technology  and services f or the past 

eight years for the current County of Los Angel es Department of Public Soc ial Services 

LEADER Project.  

For the LRS Project, Xero x will manage pr int operatio ns and s upport for the LRS 

Project. This will inc lude consolidated print and mail deliv ery processes and production 

and delivery of constituents’ documents. 

The following respons es in this s ection have been created from the perspec tive of  

Xerox. As such, the use of “we” and “our” refers to Xerox. 

13.5.1.1 Number of Years in Business 
Xerox has been in business since 1906, a total of 102 years of continuous operation. 

13.5.1.2 Proof of Authority 
The certificate on the on the following page proves that Xerox is entitled to transact  

business in the State of California. 
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13.5.1.3 Licenses Held 

Name of Licenses Effective Date Description 
Sellers Permit 12/1/1986 State of California 
   
   

  1 LRS 000 
 

13.5.1.4 Business Entities – Business Partners and Business Associates 

Name/Business Entity Address Type of Relationship 
Evolv Solutions, LLC 9401 Indian Creek Parkway Building 

40 Suite 250 Overland Park, Kansas 
66210 

Certified Xerox Partner 

Imani Technology Management 
Services 

3355 Breckinridge Blvd. 
Suite 132 
Duluth, GA. 30096 

Certified Xerox Partner 

Oscar Robertson Solutions 1 Greentree Center Suite 201  

Marlton, NJ 08053 

Certified Xerox Partner 

Perfect Output, L.L. 4860 College Boulevard Suite 217 
Overland Park, Kansas 66211 

Certified Xerox Partner 

Wise Business Services, Inc. 4907 Spring Avenue #104 Dallas, 
Texas 75210 

Certified Xerox Partner 

  1 LRS 000 
 

13.5.1.5 Business Entities – Ownership Interests and Venture Interests 
The following companies are s ubsidiaries of Xerox Corporation as  of December 31, 

2006. Unless otherwise noted, a subsidiary is a company in which Xerox Corporation or 

a subsidiary of Xerox Corporat ion holds 50% or more of t he voting stock. The names of 

other subsidiaries hav e been omitted as they  would not, if considered in the aggregate 

as a single subsidiary, constitute a significant subsidiary:  

Name of Subsidiary Incorporated In 
“Veco” Beheer Onroerend Goed BV Netherlands 
79861 Ontario Inc. Ontario 
AMTX, Inc. Delaware 
Bessemer Insurance Limited Bermuda 
Bessemer Trust Limited United Kingdom 
Bipolar Limited Ireland 
Carmel Valley, Inc. Delaware 
City Paper Limited United Kingdom 
Continua Limited United Kingdom 
Continua S.A. France 
Continua Sanctum Limited United Kingdom 
CREDITEX—Aluguer de 
Equipamentos S.A. 

Portugal 

Delphax Systems GmbH Germany 

Name of Subsidiary Incorporated In 
DS Document Services GmbH Germany 
FairCopy Services Inc. Canada 
GroupFire, Inc. California 
Gyricon, LLC Delaware 
Ighi Finland Oy Finland 
Infotonics Technology Center Inc. New York (15) 
Inserco Manufacturing Limited United Kingdom 
Institute for Research on Learning Delaware 
Ionographic Operations Partnership Massachusetts (18) 
Lansdowne Residential LLC Virginia 
Limited Liability Company Xerox 
(C.I.S.) 

Russia 

Monocolour Limited Ireland 
N.V. Xerox S.A. Belgium 
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Name of Subsidiary Incorporated In 
Nemo (AKS) Limited United Kingdom 
NewPARC LLC Delaware 
Nuvisio, Inc. New York 
Nuvisio, Ltd. Israel 
NV Xerox Credit S.A. Belgium 
NV Xerox Management Services 
S.A. 

Belgium 

Pacific Services and Development 
Corporation 

Delaware 

Palo Alto Research Center 
Incorporated 

Delaware 

Proyectos Inverdoco, C.A. Venezuela 
Reprographics Egypt Limited Egypt 
RRXH Limited United Kingdom 
RRXIL Limited United Kingdom (6) 
RRXO Limited United Kingdom 
SCC Burton Corporation Delaware 
Securities Information Center, Inc. Delaware 
Set Belgium (EPC) Belgium 
Set Electronique SA France 
Set Engineering SA France 
Set R&D Belgium (EES) Belgium 
Sidh Securities Limited Mauritius 
STHQ Realty LLC Delaware 
Talegen Holdings, Inc. Delaware 
The Xerox (UK) Trust United Kingdom 
The Xerox Foundation Delaware 
Triton Business Finance Limited United Kingdom 
XC Asia, Inc. Delaware 
Xerobail SAS France 
Xerox (Barbados) Leasing SRL Barbados 
Xerox (Barbados) SRL Barbados (14) 
Xerox (Europe) Limited Ireland 
Xerox (Ireland) Limited Ireland 
Xerox (Nederland) BV Netherlands 
Xerox (R & S) Limited United Kingdom 
Xerox (Romania) Echipmante Si 
Servici S.A. 

Romania 

Xerox (UK) Limited United Kingdom 
Xerox (Ukraine) Ltd LLC Ukraine 
Xerox A/S Denmark 
Xerox AG Switzerland 
Xerox Argentina Industrial y 
Commercial, I.C.S.A. 

Argentina (1) 

Xerox AS Norway 
Xerox Austria GmbH Austria 
Xerox Bulgaria EOOD Bulgaria 
Xerox Buro Araciari Ticaret ve Servis 
A.S. 

Turkey 

Xerox Business Centre (Ireland) 
Limited 

Ireland 

Xerox Business Equipment Limited United Kingdom 
Xerox Business Services GmbH Austria 
Xerox Canada Capital Ltd. Canada 
Xerox Canada Facilities 
Management Ltd. 

Ontario 

Xerox Canada Finance Inc. Ontario 

Name of Subsidiary Incorporated In 
Xerox Canada Inc. Ontario 
Xerox Canada Leasing Company Nova Scotia 
Xerox Canada Leasing Partnership Ontario (16) 
Xerox Canada Ltd. Canada (4) 
Xerox Canada Realty Inc. Ontario (3) 
Xerox Capital (Europe) plc United Kingdom (1

2) 
Xerox Capital Services GmbH & Co. 
KG 

Germany (19) 

Xerox Capital Services LLC Delaware (17) 
Xerox Capital Services Verwaltungs 
GmbH 

Germany 

Xerox Capital Trust I Delaware (11) 
Xerox Capital, LLC Turks & Caicos Isla

nds (9) 
Xerox Channels Limited United Kingdom 
Xerox Color Printing, Inc. Delaware 
Xerox Comercio e Industria Ltda Brazil 
Xerox Computer Services Limited United Kingdom 
Xerox Credit Corporation Delaware 
XEROX CZECH Republic s r.o. Czech Republic 
Xerox d’Haiti, S.A. Haiti 
Xerox de Chile S.A. Chile 
Xerox de Colombia S.A. Colombia (30) 
Xerox de Honduras, S.A. Honduras 
Xerox de Nicaragua, S.A. Nicaragua 
Xerox de Venezuela, C.A. Venezuela (5) 
Xerox del Ecuador, S.A. Ecuador 
Xerox del Peru, S.A. Peru 
Xerox Developing Markets Limited Bermuda 
Xerox Dienstleistungsgesellschaft 
GmbH 

Germany 

Xerox Direct Rhein-Main GmbH Germany 
Xerox Document Services SNC France (25) 
Xerox Document Supplies BV Netherlands 
Xerox Document Supplies SNC France (24) 
Xerox Egypt S.A.E. Egypt 
Xerox Electronic (Ireland) Limited Ireland 
Xerox Engineering Systems Limited United Kingdom 
Xerox Engineering Systems NV Belgium 
Xerox Equipment Limited Bermuda 
Xerox Espana-The Document 
Company, S.A.U. 

Spain 

Xerox Export, LLC Delaware 
Xerox Exports Limited United Kingdom 
Xerox Fabricacion S.A.U. Spain 
Xerox Finance (Ireland) Limited United Kingdom 
Xerox Finance (Luxembourg) Sarl Luxembourg 
Xerox Finance (Nederland) BV Netherlands 
Xerox Finance AG Switzerland 
Xerox Finance Leasing S.A.E. Egypt 
Xerox Finance Limited United Kingdom 
Xerox Finance, Inc. Delaware 
Xerox Financial Services (Espana) 
SAU 

Spain 

Xerox Financial Services B.V. Netherlands (20) 
Xerox Financial Services Belux NV Belgium 
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Name of Subsidiary Incorporated In 
Xerox Financial Services Danmark 
A/S 

Denmark 

Xerox Financial Services Finland Oy Finland 
Xerox Financial Services Norway AS Norway 
Xerox Financial Services SAS France 
Xerox Financial Services Sverige AB Sweden 
Xerox Financial Services, Inc. Delaware 
Xerox Foreign Sales Corporation Barbados 
Xerox Global Services Limited United Kingdom 
Xerox Global Services SAS France (23) 
Xerox GmbH Germany 
Xerox Hardware (Ireland) Limited Ireland 
Xerox Hellas AEE Greece 
Xerox Holding (Nederland) B.V. Netherlands 
Xerox Holdings (Ireland) Limited Ireland 
Xerox Hungary Trading Limited Hungary 
Xerox Imaging Systems, Inc. Delaware 
Xerox India Limited India (8) 
Xerox Ink Jet Heads (Ireland) Limited Ireland 
Xerox Ink Tanks (Ireland) Limited Ireland 
Xerox International Joint Marketing, 
Inc. 

Delaware 

Xerox International Partners California (10) 
Xerox Investments Europe B.V. Netherlands 
Xerox Investments Holding 
(Bermuda) Limited 

Bermuda 

Xerox Israel Ltd. Israel 
Xerox Italia Rental Services s.r.l. Italy 
Xerox Latinamerican Holdings, Inc. Delaware 
Xerox Lease Equipment LLC Delaware 
Xerox Lease Funding LLC Delaware 
Xerox Leasing Deutschland GmbH Germany 
Xerox Leasing GmbH Austria 
Xerox Leasing Ireland Limited Jersey 
Xerox Limited United Kingdom (6) 
Xerox Luxembourg S.A. Luxembourg (28) 
Xerox Mailing Systems Limited United Kingdom 
Xerox Manufacturing (Nederland) 
B.V. 

Netherlands 

Xerox Maroc S.A. Morocco (2) 
Xerox Mexicana, S.A. de C.V. Mexico (29) 
Xerox Middle East Investments 
(Bermuda) Limited 

Bermuda 

Xerox Office Printing Distribution B.V. Netherlands 
Xerox Office Supplies AG Switzerland 
Xerox Office Supplies GmbH Austria 
Xerox Office Supplies Limited United Kingdom 
Xerox Office Supplies S.A.U. Spain 

Name of Subsidiary Incorporated In 
Xerox Overseas Holdings Limited United Kingdom 
Xerox Oy Finland 
Xerox Pensions Limited United Kingdom 
Xerox Polska Sp.zo.o Poland 
Xerox Portugal Equipamentos de 
Escritorio, Limitada Portugal (21) 

Xerox Products Limited Bermuda 
Xerox Professional Services Limited United Kingdom 
Xerox Property Services Limited United Kingdom 
Xerox Realty Corporation Delaware 
Xerox Rentalease BV Netherlands 
Xerox Renting S.A.U. Spain 
Xerox Reprographische Services 
GmbH Germany 

Xerox Research (UK) Limited United Kingdom 
Xerox S.A.S. France (22) 
Xerox S.p.A. Italy 
Xerox Services BV Netherlands 
Xerox Serviços e Participacoes Ltda. Brazil 
Xerox Slovenia d.o.o. Slovenia 
Xerox Sverige AB Sweden 
Xerox Telebusiness GmbH Germany 
Xerox Toner (Ireland) Limited Ireland 
Xerox Trade Receivables LLC Delaware 
Xerox Trading Enterprises Limited United Kingdom 
Xerox Trinidad Limited Trinidad 
Xerox UK Holdings Limited United Kingdom 
Xerox West Africa Limited United Kingdom 
Xerox XBS Warehouse Funding II 
LLC Delaware 

Xerox XBS Warehouse Funding LLC Delaware 
Xerox XBS Warehouse Holding LLC Delaware 
Xerox XF Holdings (Ireland) Limited Ireland 
Xerox XHB Limited Bermuda (6) 
Xerox XIB Limited Bermuda (6) 
XESystems Canada Inc. Ontario 
XESystems Foreign Sales 
Corporation Barbados 

XESystems UK Limited United Kingdom 
Xexco Trading Limited United Kingdom 
XGUA Servicios, Ltda. Guatemala 
XMPie Inc. Delaware 
XMPie, Ltd. Israel 
XRI Limited United Kingdom 
XRO Limited United Kingdom 
2007  
Amici LLC  
Global Imaging systems  

 1 LRS B017 
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13.5.1.6 Business Entities – Ownership Interests More than 5% 
Xerox Corporation is  a public ly owned business and is public ly traded on the Ne w 

York Stock Exchange as XRX. T heir common stock was listed on the New York Stock 

Exchange in 1961 and on the Chicago Stock  Exchange in 1990. It is also traded on the 

Boston, Cincinnati, Pacific Coast, Phila delphia, London and S witzerland exchanges. 

The company is incorporated in New York and has its headquarters in Connecticut. 

Name/Business Entity Address % Equity 
Dodge & Cox 
 

555 California Street, 40th Fl 
San Francisco, CA 94104-1503 

9.7% 

Neuberger Berman, LLC 
 

605 Third Avenue, 39th Floor 
New York, NY 10158-3698 

8.2% 

State Street Global Advisors (US) 
 

1 Lincoln Street 
Boston, MA 02111-2900  

7.5% 

BlackRock Investment Management, LLC 800 Scudders Mill Road 
Plainsboro, NJ 08536-1606  

5.0% 

   
 

13.5.2 Xerox Financial Stability 
13.5.2.1 Xerox Annual Reports 

Xerox has provided its Annual Reports for FY 2004, 2005, and 2006 on the following 

pages.  

13.5.2.2 Financial Commitments 
As a large multinational corporation, Xero x is perio dically involved in litig ation for 

reasons including patent in fringement, workmen's compens ation, and class action 

claims. Information concerning any criminal litigation in the past two years may be found 

at www. xerox.com u nder SEC Filings a nd Annual Report b y selectin g Investor 

Information at the bottom of our Home Pa ge. At any give time there are numerous  

actions pending against Xerox. Producing a detail list of such  actions would be onerous  

in the context of responding to this RFP. However: 

1. Information concerning any material pen ding litigation requiri ng SEC filings can be 

obtained at Xerox.com at Investor Information.  

2. Information concerning any material judgments in the past two years requiring SEC 

filings can be obtained at Xerox.com at Investor Information.  

3. Information concerning any material ci tations/fines in the past two years requiring 

SEC filings can be obtained at Xerox.com at Investor Information.  
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4. Information concerning any  mat erial governmental agency investigation of  Xero x 

requiring SEC filings can be obtained at Xerox.com at Investor Information. 

13.5.3 Xerox Performance History 
13.5.3.1 Terminated Contracts 

All material litigation related to Xerox’s  performance under its cu stomer contracts is 

reported to the SEC and made available to the public through the Xerox Annual 

Shareholder Report. (Refer to www.xerox.c om/investor) To the best of our knowledge  

and belief, Xerox has not been terminated for def ault under any of its major customer 

contracts for the past five (5) years. 

13.5.3.2 Debarmen ts 
Upon information and belief, there have been no such debarments. However , since 

the question is open-ended with r egard to dates,  we cannot provide a definitive answer  

for all years that Xerox has been in busi ness. If any past debarments are discovered,  

Xerox will provide that information as soon as possible. 

13.5.3.3 Pending or Threatened Litigation 
As a large multinational corporation, Xero x is perio dically involved in litig ation for 

reasons including patent in fringement, workmen's compens ation, and class action 

claims. Information concerning any criminal litigation in the past two years may be found 

at www. xerox.com u nder SEC Filings a nd Annual Report b y selectin g Investor 

Information at the bottom of our Home Pa ge. At any give time there are numerous  

actions pending against Xerox. Producing a detail list of such  actions would be onerous  

in the context of responding to this RFP. However: 

1. Information concerning any material pend ing litigation requiring  SEC filin gs can be 

obtained at Xerox.com at Investor Information. 

2. Information concerning any material judgm ents in the past two years requiring SEC 

filings can be obtained at Xerox.com at Investor Information. 

3. Information concerning any material ci tations/fines in the past two years requiring 

SEC filings can be obtained at Xerox.com at Investor Information. 

4. Information concerning any material governmental agency investigation of Xer ox 

requiring SEC filings can be obtained at Xerox.com at Investor Information. 
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13.5.3.4 Third Party Software and Hardware 
This is not applicable to Xerox. 

13.5.3.5 Failure to Complete Contracts 
To the bes t of our knowle dge and belief, Xerox has  not been terminated for default 

under any of its major customer contracts for the past five (5) years. 

13.5.3.6 Liquidated Damages 
All material litigation related to Xerox’s  performance under its cu stomer contracts is 

reported to the SEC and made available to the public through the Xerox Annual 

Shareholder Report. (Refer to www.xerox.c om/investor) To the best of our knowledge  

and belief, Xerox has not been terminated for def ault under any of its major customer 

contracts for the past five (5) years. 

There is no pending litigation that would ma terially impact Xerox’ s ability to perform 

its obligation under a contract award with Accenture. As a standard corporate polic y 

Xerox does not convey information pertaining to court or litigation matters effecti ng 

Xerox’ rights, obligation, and confidentiality and commitments. Further, any conveyance 

of such information, not of public  record, may adversely affect the outcome of pending 

litigations or settlements being sought there under. 

13.5.3.7 Health and Human Services Systems Contracts 
This is not applicable to XEROX. 

13.5.4 Xerox Insurance Requirements 
The following are Xerox’s ins urance certif icates to comply with the insurance 

requirements listed in Subparagraph 17.2 (I nsurance) in the Base Agreement of 

Attachment C (Sample Agreement). 
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13.5.5 Xerox Willingness to Provide Other Information 

Xerox shall provide any other information that COUNTY reasonably determines is  

necessary for an accurate determination of Xe rox’s q ualifications to perform all wor k 

under any  resultant Agreement, pr ovided that such information is  not confidential and 

proprietary. If such information is confidential and proprietary, Xerox agrees to work with 

COUNTY to provide information to the ext ent necess ary and to the extent  that suc h 

information can be protected from disclosure under applicable law. 

13.5.6 Xerox Acceptance of Terms and Conditions 
Xerox acknowledges, accepts an d is willing to comply wit h all terms and conditions  

of this RFP and any RFP Addenda received prior to the date of this proposal,  except as 

specifically set forth in this RFP response. 

13.5.7 Xerox Compliance with Applicable Law 
Xerox shall comply with all applicable federal, State, and locals laws, regulations and 

ordinances, and shall comply with all rules,  guidelines directives, polic ies, procedures  

and other provisions set forth in this RFP,  except as specifically noted in  this RF P 

response. 

13.5.8 COUNTY Required Forms for Xerox 
All COUNTY required forms for Xerox are pr ovided on the follow ing pages in order 

of D-1 to D-17. Sinc e Xerox does not have any health a nd human services contracts  

greater than or equal to $5M or entries for D-4  Prospective Contractor List of  

Terminated Contracts, County Form D-10 Proposer Release Forms are located with the 

Summary Experienc e Matrix in the A ppendix to the Manage ment and Technical 

Volume. Xerox is not requesti ng SBE or CBE co nsideration therefore; COUNTY For m 

D-18 is also omitted. 
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EXHIBIT D-2 — PROSPECTIVE CONTRACTOR REFERENCES 
Contractor’s Name: XEROX CORPORATION 

List Five (5) References where the same or similar scope of services were provided. 
1. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 Form intentionally left blank at direction of Prime contractor 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
 

2. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 

Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
 

3. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 

 
4. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 

 
5. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 ( ) 

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
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EXHIBIT D-3 — PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
Contractor’s Name: XEROX CORPORATION 

List of  all p ublic e ntities for which  the Contra ctor has pr ovided service within  th e last  five ( 5) years. Use addit ional sheet s if 
necessary. 
 
1. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 County Of San Diego 10089 Willow Creek Rd.   
 San Diego, CA 92131-1699  

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
County Of San Diego Central Print 1997-2011 Print/Outsource forms and envelope management $17.5 million 

 
2. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 County of Los Angeles 9320 Telstar Avenue  
 El Monte, CA 91731  

 
Name or Contract No. # of Years / Term of Contract Type of Service Dollar Amt. 
DPSS Leader 2006-2013   Printing and mail fulfillment   confidential   
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EXHIBIT D- 4 — PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 
Contractor’s Name: XEROX CORPORATION 

List of all contracts that have been terminated within the past five (5) years 
1. Name of Firm Address of Firm Contact Person Telephone # Fax #  
Xerox is a large, global enterprise with thousands of contracts with vendors, customers, business partners and other parties. These contracts are 
amended, renewed and terminated on a regular basis for a variety of reasons and Xerox does not maintain records regarding the reasons for such 
routine contract administration matters. The te rmination of any material agreement would be disclosed in the periodic reports filed by Xerox with 
the U.S. Securities and Exchange Commission (“SEC”), which reports are available at www.sec.gov/edgar.shtml. 
( ) ( ) 

 
Name or Contract No. Reason for Termination: 
 

 
2. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 ( ) ( ) 

 
Name or Contract No. Reason for Termination: 
 

 
3. Name of Firm Address of Firm Contact Person Telephone # Fax #  
 ( ) ( ) 

 
Name or Contract No. Reason for Termination: 
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13.5.9   Statement of Willingness to Work as a Subcontractor 
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LEADER Replacement System (LRS) RFP #ESD 07-02 

 
Los Angeles County 
Department of Public Social 
Services 
LEADER Replacement System (LRS) 
 
Management/Technical Proposal 
 
Submitted to: 
Gail Araujo, Administrative Services Manager I 
Los Angeles County Department of 
Public Social Services 
LEADER Replacement System Project 
14714 Carmenita Road 
Norwalk, California 90650 
Telephone: 562-623-2295 
Fax: 562-623-2063 
Email address: LRSRFP@dpss.lacounty.gov 

 
 
High performance. Delivered. 
 

Submitted by: 
Accenture LLP 
2141 Rosecrans Avenue 
Suite 3100 
El Segundo, California 90245 
 

This proposal includes data that shall not be disclosed outside COUNTY and shall not be duplicated, used, 
or disclosed -- in wh ole or in part -- for any purpose other than to evalu ate this prop osal.  If, howe ver, a 
contract is a warded to thi s offero r as a result of -- or in con nection with -- th e submission of this data , 
COUNTY shall have the ri ght to duplicate, use, or di sclose the data to the extent provi ded in the resulting 
contract.  T his rest riction does not lim it COUNTY’s right  to u se in formation contained in this data  if it is 
obtained from another so urce without restriction.  The data subject to this restriction are contained on all 
sheets of this proposal. 
 
This proposal printed enti rely on recycl ed paper-Boise Aspen Laser 30% post consumer content, 24 lb. 
Stock BPL-2411-RC. 
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begin the LRS project..............................................................................17.B.1-11 

Figure 17.B.1-3. We have customized our Phase I organization and selected 

experienced key staff to lower the LRS risk ............................................17.B.1-13 

Figure 17.B.1-4. We enhance our Phase 1 organization structure during the 

Build, Test and Implement stage with the right roles and 

responsibilities to prepare for and implement the production-ready LRS 17.B.1-18 

Figure 17.B.1-5. We have customized our Phase 2 organization and selected 

experienced key staff to lower the LRS risk ............................................17.B.1-19 

Figure 17.B.1-6. We transition the right Phase 1 roles and responsibilities to 

enable an effective Phase 2 performance verification and position the 

project for the Phase 3 production operation ..........................................17.B.1-22 

Figure 17.B.1-7. We have customized our Phase 3 organization and selected 

experienced key staff to lower the LRS risk ............................................17.B.1-25 

Figure 17.B.1-8. The ADM delivery suite would provide the key components 

to successfully manage the LRS project .................................................17.B.1-28 

Figure 17.B.1-9. Accenture delivery methods provide the project management 

processes to monitor, measure and improve the workstreams across 

the LRS project .......................................................................................17.B.1-29 

Figure 17.B.1-10. Our core management processes provide the cornerstone 

in our teams ability to effectively monitor, measure, and improve the 

delivery of the LRS project ......................................................................17.B.1-30 

Figure 17.B.1-11. The Accenture Delivery Tool supports our project 

management processes and integrates with our project activities and 

tools to provide a single, integrated tool suite throughout the project......17.B.1-31 

Figure 17.B.1-12. Our Risk Management Approach would efficiently mitigate 

risks impacting the delivery of the LRS project........................................17.B.1-32 
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Figure 17.B.1-13. Our rigorous Risk Management Plan would lower the LRS 

project risk by pro-actively assessing and mitigating risks to avoid 

negative impacts .....................................................................................17.B.1-33 

Figure 17.B.1-14. Our team understands the inherent risks and the means to 

mitigate those risks in complex, high-profile programs like the LRS 

Project.....................................................................................................17.B.1-36 

Figure 17.B.1-15. Accenture’s Deficiency Management process confirms and 

tracks a defect through to successful correction .....................................17.B.1-37 

Figure 17.B.1-16. Accenture Delivery Tools provide the ability to monitor the 

deficiency management process from identification through correction ..17.B.1-38 

Figure 17.B.1-17. Our proven CMMI Level 4 processes consistently build in 

quality and drive continuous improvements ............................................17.B.1-39 

Figure 17.B.1-18. Our Quality Assurance Program encompasses our work 

planning and work activities, and includes the discipline of multiple 

external reviews to drive continuous improvement..................................17.B.1-40 

Figure 17.B.1-19. Our entire Public Service Organization is certified at a 

CMMI Level 4 enabling us to focus our Management Processes on 

Continuous Improvement ........................................................................17.B.1-41 

Figure 17.B.1-20. Our Change Management Plan supports collaborative 

analysis and decision-making, creating an effective process that 

provides scope control and change control management .......................17.B.1-43 

Figure 17.B.1-21. Our comprehensive change management process provides 

consistency, effective management and scope control for ACTS 

through our Accenture Delivery Tool Suite..............................................17.B.1-44 

Figure 17.B.1-22. Our approach to staffing allows us to forecast accurately 

resources and skill requirements tied directly to the project work plan....17.B.1-46 

Figure 17.B.1-23. Our Resource Manager would assess skills needed to bring 

quality resources on at the right time ......................................................17.B.1-47 
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Figure 17.B.1-24. Because we view our employees as one of our greatest 

strengths, we would employ a multi-faceted approach to promote high 

morale and retention ...............................................................................17.B.1-48 

Figure 17.B.1-25. Our open and comprehensive project communications 

approach would enable the Project Team to transmit information 

between multiple stakeholders, thus building mutual accountability and 

aligned expectations ...............................................................................17.B.1-49 

Figure 17.B.1-26. Our thorough project management approach would include 

these proven plans to manage and control proactively the LRS project..17.B.1-51 

Figure 17.B.1-27. Our structured data protection program would safeguard 

COUNTY’s LRS data ..............................................................................17.B.1-53 

Figure 17.B.1-28. Our management metrics would be accessible to COUNTY 

and would enable accurate performance tracking and predictive 

analysis, reducing project delivery risk....................................................17.B.1-55 

Figure 17.B.1-29. Our formal development and review of the AOP with 

COUNTY’s LRS leadership would drive continuous improvement and 

maintain focus on COUNTY priorities .....................................................17.B.1-56 

Figure 17.B.1-30. Our Governance Plan confirms COUNTY gets the right 

information at the right time to make timely decisions.............................17.B.1-57 

Figure 17.B.1-31. Accenture would integrate COUNTY stakeholder 

expectations into the LRS quality-management process ........................17.B.1-58 

Figure 17.B.1-32. The Accenture Delivery Suite provides a framework for 

delivering our solutions and services reliably, quickly and 

collaboratively with LA County ................................................................17.B.1-61 

Figure 17.B.1-33. Our approach adds stability and reliability to the 

development process by using ADM standards for CMMI Level 4 

processes................................................................................................17.B.1-63 

Figure 17.B.2-1. Our team selected a platform-based development approach 

to Phase 1 to provide the best solution while lowering implementation 

risk for the LRS .........................................................................................17.B.2-3 
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Figure 17.B.2-2. Our software development approach reuses requirements, 

design, components, and test artifacts from the Accenture Platform for 

Social Services to lower risk and expedite development...........................17.B.2-4 

Figure 17.B.2-3. Our team brings an LRS prototype built on APSS on Day 1 

to expedite development ...........................................................................17.B.2-5 

Figure 17.B.2-4. Our skilled team integrates assets from the APSS with 

custom code to complete analysis, design, build, and test of the LRS 

and infrastructure in 34 months.................................................................17.B.2-7 

Figure 17.B.2-5. We have customized our Phase 1 development organization 

to combine functional and technical knowledge to lower LRS risk ..........17.B.2-11 

Figure 17.B.2-6. We have customized our Phase 1 development organization 

to combine functional and technical knowledge to lower LRS risk ..........17.B.2-12 

Figure 17.B.2-7. Our development leadership team is organized with well 

defined roles and responsibilities to manage LRS development 

effectively ................................................................................................17.B.2-14 

Figure 17.B.2-8. Our project initiation facilitates rapid mobilization and lays a 

solid foundation for the rest of the LRS project .......................................17.B.2-16 

Figure 17.B.2-9. Our core management processes provide the cornerstone in 

our teams ability to effectively monitor, measure, and improve the 

delivery of the LRS project ......................................................................17.B.2-18 

Figure 17.B.2-10. Our Incoming Orientation Plans promote a high-

performance team by providing key project knowledge transfer 

between the Accenture Team and COUNTY and between leadership 

and new project team members ..............................................................17.B.2-23 

Figure 17.B.2-11. Accenture can provide the services required by the M&O 

and M&E Services Plan ..........................................................................17.B.2-29 

Figure 17.B.2-12. Accenture will provide the services as required by Services 

Plan.........................................................................................................17.B.2-30 
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Figure 17.B.2-13. The Conversion and Archiving Plan would serve as a living 

document for obtaining consensus on strategy, designed to increase 

data quality for Countywide LRS implementation....................................17.B.2-31 

Figure 17.B.2-14. The Accenture Delivery Suite combines tools,  

methodology............................................................................................17.B.2-33 

Figure 17.B.2-15.  

...........17.B.2-34 

Figure 17.B.2-16. The project team uses UCM within the IDE to maintain a 

comprehensive, traceable, and searchable LRS Repository which 

provides COUNTY access to all approved artifacts ................................17.B.2-37 

Figure 17.B.2-17. Our team provides orientations and documentation on 

SOLC tools and methodology to the LRS development approach ..........17.B.2-40 

Figure 17.B.2-18. Requirements management activities are included in all 

software development lifecycle phases to provide auditability and 

traceability through deliverables..............................................................17.B.2-42 

Figure 17.B.2-19. Our collaborative, front-loaded requirements verification 

process speeds final joint agreement on requirements, permitting 

early, low risk start to design development .............................................17.B.2-43 

Figure 17.B.2-20. Our requirements verification schedule, which is included in 

the Project Work Plan, presents proposed meetings, target audiences, 

and objective for requirement verification................................................17.B.2-46 

Figure 17.B.2-21. Our Collaborative Requirements Verification Process 

enables us to properly identify, assess, and track all requirements ........17.B.2-49 

Figure 17.B.2-22. Our comprehensive RTM tracks all requirements and their 

relationships throughout the project lifecycle for consistent traceability ..17.B.2-50 

Figure 17.B.2-23. The System Requirements Document describes in detail 

the complete set of verified functional, technical, and training 

requirements that provide the foundation for future design and 

development............................................................................................17.B.2-51 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
LEADER Replacement System Project Management/Technical Proposal 

xx 

Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Figure 17.B.2-24. Our Requirements Traceability Matrix and Report  located 

in the IDE, documents all technical, functional, and training 

requirements and allows us to quickly identify and resolve traceability 

issues......................................................................................................17.B.2-51 

Figure 17.B.2-25. The benefits of our design approach result in a 

maintainable, intuitive LRS based on the latest component and service 

oriented design principles .......................................................................17.B.2-52 

Figure 17.B.2-26.  

..................................................................................................17.B.2-54 

Figure 17.B.2-27. Subsequent work products are derived from use cases 

providing traceability through phases......................................................17.B.2-56 

Figure 17.B.2-28. Our design team uses the LRS prototype, based on 

COUNTY requirement and the APPS platform, to provide visual 

verification of navigation and process flows in order to enhance 

usability ...................................................................................................17.B.2-57 

Figure 17.B.2-29. We reuse and modify robust artifacts from the APSS when 

requirements match to lower cost and increase reliability .......................17.B.2-58 

Figure 17.B.2-30. The General Design Document provides traceability to the 

System Requirements Document and the necessary detail and 

artifacts to clearly and unambiguously begin detail design .....................17.B.2-59 

Figure 17.B.2-31. Our approach to infrastructure design and planning lowers 

key risks and reduces total cost of ownership for COUNTY....................17.B.2-62 

Figure 17.B.2-32. Our technical infrastructure plan and design incorporate 

development, execution and operations architecture requirements to 

design a feature rich technical environment for the LRS.........................17.B.2-63 

Figure 17.B.2-33. Our test environments are configured, tested, and 

maintained for each stage in the testing lifecycle to allow for efficient 

testing .....................................................................................................17.B.2-64 
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Figure 17.B.2-34. This partial Technical Infrastructure Design Document TOC 

highlights elements of our infrastructure approach that lower risk and 

total cost of ownership ............................................................................17.B.2-66 

Figure 17.B.2-35. Our team performs a site evaluation as part of facility plan 

to validate the site meets the requirements for their purpose and can 

support the equipment ............................................................................17.B.2-68 

Figure 17.B.2-36. Our core LRS Security Management Team will provide 

clear ownership and oversight resulting in more effective security 

controls, policy enforcement, and security incident management ...........17.B.2-70 

Figure 17.B.2-37. Our LRS solution architecture and individual components 

provide powerful security and audit capabilities to satisfy COUNTY 

LRS requirements ...................................................................................17.B.2-71 

Figure 17.B.2-38. Our comprehensive Information Security Plan meets 

COUNTY security requirements by emphasizing security awareness 

and testing down to the detail level .........................................................17.B.2-72 

Figure 17.B.2-39. Our network design is redundant, resilient, and not 

dependent on a single carrier minimize the risk of service interruptions .17.B.2-74 

Figure 17.B.2-40. Our approach to Network Detail Design refines initial 

analysis and conceptual design through modeling to lower risk and 

reduce total cost of ownership where possible........................................17.B.2-75 

Figure 17.B.2-41. This partial Technical Infrastructure Design Document TOC 

highlights elements of our infrastructure approach that lower risk and 

total cost of ownership ............................................................................17.B.2-77 

Figure 17.B.2-42. We validate our prevention, mitigation and recovery 

strategies for disaster recovery and business continuity with rigorous 

testing of possible event scenarios .........................................................17.B.2-79 

Figure 17.B.2-43. Our design process incorporates prototyping and focus 

group input resulting in web design standards that  produce an intuitive 

LRS .........................................................................................................17.B.2-80 
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Figure 17.B.2-44. Our design team follows the Service Identification 

Framework to identify what functionality to implement as services, 

enhancing the flexibility and maintaining performance of the LRS..........17.B.2-81 

Figure 17.B.2-45. Our modeling and design tools can generate component 

code for the LRS .....................................................................................17.B.2-82 

Figure 17.B.2-46. Our detailed design artifacts are derived from our general 

design and is traceable to our build components facilitating verification 

and validation of software requirements..................................................17.B.2-83 

Figure 17.B.2-47. The Functional Design Document  provides traceability to 

the System Requirements Document and the necessary detail and 

artifacts to clearly and unambiguously incorporate county processes 

into the LRS ............................................................................................17.B.2-85 

Figure 17.B.2-48. Our comprehensive internal review process validates the 

completeness and accuracy of design specifications minimizing 

Interface issues and implementation risk ................................................17.B.2-86 

Figure 17.B.2-49. Our technical infrastructure deployment schedule is 

designed to deploy when needed but after requirements........................17.B.2-87 

Figure 17.B.2-50. Accenture’s Alliance services combined with NG’s 

procurement experience would develop a plan within the 1st month of 

project start that lowers risk and maximizes COUNTY’s technology 

investment...............................................................................................17.B.2-88 

Figure 17.B.2-51. We develop a detailed hardware list based on projected 

systems loading and performance requirements to procure the 

appropriate hardware for the LRS...........................................................17.B.2-89 

Figure 17.B.2-52. Our infrastructure-monitoring tools would work together to 

provide a holistic view for CMOC analysts to maintain high 

performance throughout the LRS system................................................17.B.2-91 

Figure 17.B.2-53. Our approach to demonstrating LRS connectivity and 

integration lowers risk by drawing upon our experience on other 

projects with large infrastructure components.........................................17.B.2-95 
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Figure 17.B.2-54. Our application build approach, as defined by ADM, 

provides detailed processes and templates to provide consistency & 

efficiency during build of application components ...................................17.B.2-99 

Figure 17.B.2-55. The features of our Software Development Plan outline a 

low cost, low risk, high quality approach to LRS development ..............17.B.2-102 

Figure 17.B.2-56. We use metrics to provide COUNTY current program status 

during software development reviews and real time, via the 

management portal ...............................................................................17.B.2-103 

Figure 17.B.2-57. Our developers use leading practices and industry standard 

open source frameworks from  our ADS for Java with SOA Accelerator 

to improve quality and lower cost ..........................................................17.B.2-104 

Figure 17.B.2-58. Our Developer’s Workbench Portal provides role specific 

tools and information  decreasing development time, reducing cost and 

increasing quality of LRS components ..................................................17.B.2-106 

Figure 17.B.2-59. Documentation on java components is updated using 

Javadocs for every release, providing detailed documentation on the 

LRS .......................................................................................................17.B.2-107 

Figure 17.B.2-60. Our developers use ADT Workbench with integrated 

methodology, tools, ...............................................................................17.B.2-109 

Figure 17.B.2-61. Our configuration management process combines 

automated Accenture processes and industry leading tools to provide 

effective version, migration, and change controls .................................17.B.2-112 

Figure 17.B.2-62. The unit test plan uses Junit and manual test scripts to test 

branches of logic providing for consistently tested components ...........17.B.2-120 

Figure 17.B.2-63. Our ICD for batch interface provides detailed information on 

each batch component as well as operational measures to enhance 

maintainability .......................................................................................17.B.2-124 

Figure 17.B.2-64. Accenture’s standard SOA framework features SOAP and 

XML as key components to provide standards-based interface and 

integration protocols..............................................................................17.B.2-126 
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Figure 17.B.2-65. Automated tools such as SOAtest quickly identify errors in 

open standards .....................................................................................17.B.2-127 

Figure 17.B.2-66. Our comprehensive Master Test Plan, based on key project 

artifacts, describes the overall approach to testing the LRS and 

meeting the COUNTY test objectives....................................................17.B.2-131 

Figure 17.B.2-67. Our V-Model testing approach confirms implementation 

across test phases to validate the software meets the requirements 

and functions correctly ..........................................................................17.B.2-133 

Figure 17.B.2-68. Our customized Accenture Delivery Methods are tailored to 

the testing needs of COUNTY to achieve success at every level..........17.B.2-136 

Figure 17.B.2-69. Our test environments are configured, tested, and 

maintained for each stage in the testing lifecycle to allow for efficient 

testing ...................................................................................................17.B.2-137 

Figure 17.B.2-70. Our testing experience provides a cost effective extensive 

testing effort with reduced time demands and fewer risks.....................17.B.2-139 

Figure 17.B.2-71. Performance Testing is analyzed throughout all phases of 

the application to confirm that performance requirements are met .......17.B.2-143 

Figure 17.B.2-72. Our usability testing effort provides an opportunity for 

COUNTY users to visualize how the application is used and to provide 

feedback into the ease of use of the application ...................................17.B.2-144 

Figure 17.B.2-73. Our approach to security testing confirms that the LRS 

meets COUNTY’s data security requirements.......................................17.B.2-145 

Figure 17.B.2-74. Our comprehensive cycle and batch testing process verifies 

the complete cycle, from initiation to end user output, is done correctly17.B.2-148 

Figure 17.B.2-75. We include multiple test phases to maximize data review 

time and reduce the number of data issues in the final conversion.......17.B.2-150 

Figure 17.B.2-76. The System Test Plan documents the process of testing 

that all facets of the LRS work together and all specifications are met .17.B.2-151 

Figure 17.B.2-77. Our System Test Summary Report documents activities 

and allows COUNTY to assess the outcome ........................................17.B.2-153 
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Figure 17.B.2-78. Our recommended User Acceptance Test Plan is 

developed collaboratively with COUNTY to confirm we provide 

adequate support during UAT ...............................................................17.B.2-154 

Figure 17.B.2-79. The User Acceptance Test Weekly Status Report provides 

transparency regarding the status of all testing, deficiencies, root 

causes and action plans........................................................................17.B.2-156 

Figure 17.B.2-80. The User-Accepted Application Checklist provides 

confidence to COUNTY that the application is fully tested and ready for 

deployment ...........................................................................................17.B.2-157 

Figure 17.B.2-81. Automated Regression Testing allows each test stage to 

begin and end with a regression test of the environment in order to 

identify and fix environment deficiencies...............................................17.B.2-158 

Figure 17.B.2-82. Accenture Delivery Tools provide the ability to link our 

automated regression test scripts to defects and ultimately to 

requirements to maintain traceability through testing ............................17.B.2-159 

Figure 17.B.2-83. Accenture staff has a wide variety of experience in human 

service projects, lowering the LRS implementation risk for  

LA County .............................................................................................17.B.2-162 

Figure 17.B.2-84. Our implementation team is organized to facilitate cross-

team coordination and accountability, providing the right resources in 

preparation for Go-Live and support .....................................................17.B.2-165 

Figure 17.B.2-85. Our past experience brings the best implementation 

practices to LA County benefiting management and users with a 

smooth transition to the LRS.................................................................17.B.2-166 

Figure 17.B.2-86. Agreeing upon and documenting Roles and Responsibilities 

avoids working in silos and encourages cross-organization contribution 

to provide a level of checks and balances for task completion..............17.B.2-167 

Figure 17.B.2-87. Our Implementation Master Plan documents the strategy, 

plan, and resources needed providing a clear understanding of the 

activities necessary for a successful implementation ............................17.B.2-168 
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Figure 17.B.2-88. Our implementation workplan combines conversion, 

training, Help Desk, and Implementation Support to enable a clear 

approach to managing Readiness activities..........................................17.B.2-169 

Figure 17.B.2-89. Our proposed rollout approach systematically deploys LRS 

functionality for all programs in geographic groups, resulting in less 

disruption for users and participants .....................................................17.B.2-170 

Figure 17.B.2-90. Our schedule enables us to control risk and limit user 

disruption through a full 5 month pilot and additional 8 month 

Countywide rollout.................................................................................17.B.2-173 

Figure 17.B.2-91. The Conversion and Archiving Plan would serve as a living 

document for obtaining consensus on strategy, designed to increase 

data quality for Countywide LRS implementation..................................17.B.2-175 

Figure 17.B.2-92. We clarify roles and responsibilities during project planning 

in order to mutually manage expectations.............................................17.B.2-179 

Figure 17.B.2-93. Our plan calls for training locations throughout Los Angeles 

county to provide easy access for trainees who receive classroom 

training ..................................................................................................17.B.2-181 

Figure 17.B.2-94. We would provide a mix of course types to best address the 

User training needs ...............................................................................17.B.2-182 

Figure 17.B.2-95. We emphasize the use of Web-based Training to minimize 

disruption and travel time for Users.......................................................17.B.2-183 

Figure 17.B.2-96. We supplement e-learning training with targeted classroom 

training to provide the most successful approach .................................17.B.2-184 

Figure 17.B.2-97. Access to online and hardcopy documentation helps users 

find answers quickly whether functional, technical, or policy related, 

and continue serving Participants .........................................................17.B.2-186 

Figure 17.B.2-98. Our additional support avenue, Central Support, 

coordinates knowledgeable agents who have the resources they need 

to answer questions quickly and accurately ..........................................17.B.2-187 
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Figure 17.B.2-99. Our helpdesk coordinates with COUNTY users to resolve 

worker problems and track deficiencies to completion ..........................17.B.2-188 

Figure 17.B.2-100. During our weekly web-enabled conferences, we work 

with you on corrective action planning using information on tickets and 

deficiencies tracked in HP Service Center ............................................17.B.2-190 

Figure 17.B.2-101. We create an information-rich guide enabling consistent 

day-to-day performance by help desk personnel ..................................17.B.2-191 

Figure 17.B.2-102. We provide version controlled online and hardcopy 

reference materials for ease of access to support all LRS users ..........17.B.2-193 

Figure 17.B.2-103. Students, role-based curricula, course sessions, and 

student participation are all managed in the LMS for ease of reporting 

as well as last-minute registration changes...........................................17.B.2-194 

Figure 17.B.2-104. We support a smooth go live by confirming with COUNTY 

that each aspect of the LRS is operational and ready for the start of 

Pilot .......................................................................................................17.B.2-195 

Figure 17.B.2-105. The Stakeholder Communication Matrix presents 

preliminary recommendations for communication objectives and 

delivery methods, enabling project team members at all levels to be 

informed and involved ...........................................................................17.B.2-196 

Figure 17.B.2-106. Our Pilot Evaluation Report, showing success in these 

major areas, builds confidence in the LRS system in preparation for an 

effective Countywide rollout ..................................................................17.B.2-198 

Figure 17.B.2-107. Accenture’s use of scorecards provides a tool to monitor 

and track the completion of critical tasks, giving insight to each office’s 

readiness ..............................................................................................17.B.2-200 

Figure 17.B.2-108. During Pilot, we track deficiencies with SMS, the same 

proven tool we use throughout the lifecycle of the project, enabling 

management with easy insight to the status and progress of any 

deficiencies and their corrective action plans........................................17.B.2-201 
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Figure 17.B.2-109. Our weekly and monthly status reporting during Pilot 

closely tracks critical metrics enabling COUNTY and District offices to 

make informed decisions regarding Countywide implementation .........17.B.2-202 

Figure 17.B.2-110. After successful completion of pilot and certified 

completion of all corrective action plans, we are ready to proceed with 

countywide implementation, providing COUNTY a “no surprises” full 

Deployment ...........................................................................................17.B.2-203 

Figure 17.B.2-111. We work with County to define evaluation criteria to 

measure success rates of each Dry Run conversion, providing County 

with full visibility of the conversion progress and reducing LRS 

implementation risk ...............................................................................17.B.2-207 

Figure 17.B.2-112. We supplement e-learning training with targeted 

classroom training to provide the most successful approach ................17.B.2-208 

Figure 17.B.2-113. We emphasize the use of Web-based Training to minimize 

disruption and travel time for Users.......................................................17.B.2-209 

Figure 17.B.2-114. We have started developing a list of risks and mitigation 

measures; we would refine and manage these with you throughout the 

project to support visibility and resolution..............................................17.B.2-211 

Figure 17.B.2-115. Accenture’s Implementation Readiness Checklist identifies 

areas where a readiness gap may exist................................................17.B.2-212 

Figure 17.B.2-116. Our approach builds a strong Implementation Support 

foundation composed of Accenture, COUNTY, and Local Office staff to 

provide high-quality support to LRS Users............................................17.B.2-214 

Figure 17.B.2-117. Our process for certifying completion of Countywide 

implementation provides COUNTY with confidence that the LRS is 

ready for Phase 2..................................................................................17.B.2-216 

Figure 17.B.3-1. Accenture’s schedule for Phase 2 would address COUNTY’s 

requirements and maintain a focus on performance monitoring ...............17.B.3-2 

Figure 17.B.3-2. Our team would comprise experienced resources carried 

over from Phase 1 to provide consistent support for the LRS ...................17.B.3-3 
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Figure 17.B.3-3. The Certification of Performance Verification will summarize 

Phase 2 activities, document the review meetings, and certify that the 

LRS substantially complies with specifications under full production 

load ...........................................................................................................17.B.3-8 

Figure 17.B.3-4. The CMOC monitors IT infrastructure and provides 

immediate response to potential or arising problems ................................17.B.3-9 

Figure 17.B.3-5. CMOC's toolset would provide clear visibility into LRS 

operations and the ability to respond pro-actively to developing or 

potential issues .........................................................................................17.B.3-9 

Figure 17.B.3-6. Our infrastructure-monitoring tools would work together to 

provide a holistic view for CMOC analysts to maintain high 

performance throughout the LRS system................................................17.B.3-11 

Figure 17.B.3-7. Our online Client Service Reporting tool combines a high 

level dashboard with the ability to drill down to detailed service 

performance data, giving LRS management comprehensive Service 

Level visibility ..........................................................................................17.B.3-13 

Figure 17.B.3-8. Accenture receives recognition for our commitment to 

quality, which would remain a primary focus of our LRS engagement ....17.B.3-14 

Figure 17.B.3-9. Our quality-management process would help provide 

COUNTY with a stable and high-performing system...............................17.B.3-15 

Figure 17.B.4-1. Accenture’s recognized attributes of customer satisfaction 

would provide COUNTY with a proven reliable, consistent and flexible 

partner.......................................................................................................17.B.4-1 

Figure 17.B.4-2. Accenture’s schedule for Phase 3 would provide COUNTY 

with consistent management throughout the term of the agreement.........17.B.4-2 

Figure 17.B.4-3. We would structure our team to provide efficient and 

effective long-term operation of the LRS...................................................17.B.4-4 

Figure 17.B.4-4. We designed our maintenance structure to address 

corrective and preventative maintenance and  enhancements in line 

with COUNTY’s expectations ....................................................................17.B.4-5 
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Figure 17.B.4-5. The Accenture Delivery Methods provide a robust and 

comprehensive approach to application support, enabling Accenture to 

deliver predictable, reliable, and high-quality work to COUNTY................17.B.4-7 

Figure 17.B.4-6. Accenture’s Governance Approach would provide in-depth 

visibility into project performance and promotes effective management 

at all levels ..............................................................................................17.B.4-10 

Figure 17.B.4-7. The proposed operating model integrates all support groups 

and aligns with current COUNTY operating procedures .........................17.B.4-13 

Figure 17.B.4-8. The integrated tools used by the teams would provide 

COUNTY visibility into LRS support ........................................................17.B.4-14 

Figure 17.B.4-9. The Knowledge Management system would be a central 

repository for LRS information, providing consistent and accurate 

information to the helpdesk and users ....................................................17.B.4-15 

Figure 17.B.4-10. Our infrastructure-monitoring tools would provide current 

and historical views of system performance, enabling pro-active 

measures that would keep the LRS running effectively...........................17.B.4-16 

Figure 17.B.4-11. CSR provides a high level dashboard with drill-downs for 

comprehensive management reporting...................................................17.B.4-17 

Figure 17.B.4-12. SMS automates and streamlines IT processes, verifies 

adherence to methodologies, and provides views and reports on 

service delivery .......................................................................................17.B.4-18 

Figure 17.B.4-13. The stage containment enforced through verification, 

validation and testing leads to less re-work, more successful releases, 

and higher customer satisfaction.............................................................17.B.4-21 

Figure 17.B.4-14. Our BC/DR methodology take into account critical 

resources, processes, and staffing to provide continuity of LRS 

operations ...............................................................................................17.B.4-22 

Figure 17.B.4-15. Accenture provides a formal process to facilitate 

continuation of services in the event of a disaster...................................17.B.4-23 
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Figure 17.B.4-16. The LRS Helpdesk would provide consistent support and 

facilitate the reporting and resolution of incidents ...................................17.B.4-24 

Figure 17.B.4-17. Accenture’s focus on high performance M&O services 

would provide COUNTY with an efficient and effective support 

organization.............................................................................................17.B.4-25 

Figure 17.B.4-18. Accenture has centers throughout the U.S. that could 

provide avenues for future growth, business continuity, or rapid 

augmentation of capabilities for LRS.......................................................17.B.4-26 

Figure 18.4.1-1. Our feature set, including an intuitive user interface and 

comprehensive management tools will enable DPSS to effectively 

execute the day-to-day business of assisting participants ........................ 18.4.1-1 

Figure 18.4.1-2.The general components of the functional requirements will 

provide each functional module with an easy-to-view and use solution .... 18.4.1-2 

Figure 18.4.1-3. This example of a worker’s home page demonstrates how 

our LRS solution will use portals to make navigation easy........................ 18.4.1-5 

Figure 18.4.1-4. Our intuitive user interface will include Web 2.0 features such 

as customizable portlets, mash-ups, and collaboration tools .................... 18.4.1-9 

Figure 18.4.1-5. The Accenture LRS solution will maintain superior customer 

service with creative features and easy-to-learn design.......................... 18.4.1-12 

Figure 18.4.1-6. Our solution enables timely customer service by providing 

real time notices on participant wait times............................................... 18.4.1-13 

Figure 18.4.1-7. Our Traffic Monitoring Summary screen uses visual 

indicators and icons to assist COUNTY in providing timely and efficient 

services................................................................................................... 18.4.1-14 

Figure 18.4.1-8. Traffic Logs could be displayed on COUNTY-supplied PDAs, 

providing additional flexibility for Waiting Room Monitors ....................... 18.4.1-15 

Figure 18.4.1-9. Our APSS Technology would be used as a basis to generate 

supervisor portlets for monitoring traffic, with the final screen design 

jointly developed by COUNTY and Accenture ........................................ 18.4.1-15 
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Figure 18.4.1-10. The Accenture LRS solution will provide robust matching 

capabilities to find existing cases, utilize appropriate data, and enable 

update capabilities .................................................................................. 18.4.1-19 

Figure 18.4.1-11. Our solution uses the appropriate case number by finding 

existing Client Identification Numbers (CIN) and LRS case numbers, to 

prevent duplicate cases and save time by using existing data................ 18.4.1-20 

Figure 18.4.1-12. The Index Search screen will provide the ability to search 

for existing records based on one or more criteria, in order to prevent 

duplication of records .............................................................................. 18.4.1-21 

Figure 18.4.1-13. A search results screen will assist the User in selecting the 

appropriate record, enabling the use of previously collected data........... 18.4.1-23 

Figure 18.4.1-14. Our LRS solution will provide consistent performance by 

incorporating frequent policy changes in a timely manner ...................... 18.4.1-26 

Figure 18.4.1-15. Our solution registers all applications and identifies potential 

eligibility and emergent needs on behalf  of participants......................... 18.4.1-27 

Figure 18.4.1-16. Our LRS solution will prompt the worker to collect and verify 

the appropriate Information to determine eligibility and benefits amount 

in an accurate and efficient manner ........................................................ 18.4.1-33 

Figure 18.4.1-17. Our data collection solution contains program-specific 

verification lists and requires only necessary information, which saves 

time for COUNTY staff and reduces participant burden .......................... 18.4.1-34 

Figure 18.4.1-18. The Citizenship Status screen will help the User enter the 

required data with a clear display and easy-to-use navigation................ 18.4.1-37 

Figure 18.4.1-19. The Verification Check List screen displays the appropriate 

verifications by case, and enables monitoring to support timely returns . 18.4.1-41 

Figure 18.4.1-20. Case comment functionality will allow authorized personnel 

to suppress inappropriate comments not caught by the word sensor, 

and normal Users to add or append comments but not change them..... 18.4.1-43 

Figure 18.4.1-21.Our Simulation mode would provide users with a hands-on 

LRS experience without the risk of affecting production data.................. 18.4.1-46 
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Figure 18.4.1-22. Our simulation solution would use the production 

environment’s processing power while keeping production data intact 

by using separate schemas and tables for simulation data..................... 18.4.1-47 

Figure 18.4.1-23. A robust e-Learning environment will provide users with a 

positive learning experience and is easy to maintain long-term .............. 18.4.1-51 

Figure 18.4.1-24. Captivate 3™ is the industry leader in e-Learning software, 

making it a good long-term investment for COUNTY .............................. 18.4.1-52 

Figure 18.4.1-25. We recommend the use of Captivate 3™, an industry leader 

e-Learning software tool that quickly produces engaging course 

content to quickly help Workers excel at using LRS................................ 18.4.1-53 

Figure 18.4.1-26. The LMS e-Learning modules, and the LRS are all 

integrated for one-stop User access during Phase 1 .............................. 18.4.1-54 

Figure 18.4.1-27. Our LRS solution offers COUNTY flexibility in managing 

case workloads and case transfers, while continuing to comply with 

applicable labor agreements and policies ............................................... 18.4.1-59 

Figure 18.4.1-28. The LRS case assignment and case transfer process 

provides a streamlined, efficient workload management capability 

through flexible workflow and the ability to maintain statistics on 

performance............................................................................................ 18.4.1-60 

Figure 18.4.1-29. The Case Assignment screen will provide an easy and 

timely method for case reassignment that simplifies the process for 

COUNTY Users....................................................................................... 18.4.1-63 

Figure 18.4.1-30. Our LRS Case Transfer process will be intuitive, easy-to-

use, and accomplishes case transfers with minimal User effort .............. 18.4.1-65 

Figure 18.4.1-31. Our Mass Transfer functions will allow Users to select the 

parameters for the mass transfer of cases that best match cases with 

the skills of COUNTY Users.................................................................... 18.4.1-66 

Figure 18.4.1-32. Our LRS solution will provide independent web services 

available to COUNTY-specified entities for eligibility and benefit 

determination .......................................................................................... 18.4.1-70 
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Figure 18.4.1-33. ED/BC Flowchart: Our LRS solution’s ED/BC process can 

be initiated from any point in the data collection process, providing fast 

and flexible service.................................................................................. 18.4.1-71 

Figure 18.4.1-34. Our LRS solution will display the ED/BC results by program 

and will provide an easy navigation path to more detailed LRS data 

about each computation.......................................................................... 18.4.1-72 

Figure 18.4.1-35.  Our LRS solution will allow COUNTY to easily modify the 

automated review process to enhance program integrity........................ 18.4.1-81 

Figure 18.4.1-36. Our solution provides transaction sampling to support 

program integrity and deter worker fraud ................................................ 18.4.1-82 

Figure 18.4.1-37. Our solution will provide a flexible, easy-to-use benefit 

issuance tool which enables COUNTY-specified Users to efficiently 

issue accurate benefits to participants, enhancing customer service 

and reducing workload ............................................................................ 18.4.1-86 

Figure 18.4.1-38. Our LRS solution will provide an integrated benefits 

issuance and maintenance solution that effectively delivers and 

administers benefits to participants and vendors .................................... 18.4.1-87 

Figure 18.4.1-39. The LRS will provide COUNTY-specified Users easy-to-use 

screens to simplify the creation and issuance of non-assistance 

payments ................................................................................................ 18.4.1-91 

Figure 18.4.1-40. The Issuance Summary screen would enable COUNTY-

specified Users to access issuance details by participant for various 

programs................................................................................................. 18.4.1-92 

Figure 18.4.1-41. Our LRS solution will provide consolidated vendor invoice 

processing and payment to support high efficiency and lower costs....... 18.4.1-97 

Figure 18.4.1-42. The Vendor Summary screen will provide a consolidated 

view of Vendor information to enable COUNTY-specified Users to 

issue payments with the appropriate tax information .............................. 18.4.1-99 

Figure 18.4.1-43. Our solution will focus on minimizing worker input, reducing 

the risk of errors while maximizing benefit recovery.............................. 18.4.1-106 
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Figure 18.4.1-44. The benefit recovery process would be embedded in our 

APSS platform to efficiently administer discrepancy management and 

provide accurate reporting .................................................................... 18.4.1-107 

Figure 18.4.1-45. The Accenture LRS solution will use an established process 

to provide a streamlined and effective benefit recovery capability ........ 18.4.1-109 

Figure 18.4.1-46. The Claim Detail screen will provide access to a 

consolidated view of account details to enable COUNTY-specified 

Users to review and maintain benefit recovery accounts ...................... 18.4.1-110 

Figure 18.4.1-47. The Claim Search screen will enable COUNTY-specified 

Users to search for claims based on various search criteria ................. 18.4.1-112 

Figure 18.4.1-48. Our LRS solution will combine benefit issuance and our 

highly automated benefit recovery functionality to generate integrated 

reports, allowing easy reconciliation that will reduce worker manual 

processing and risk of errors................................................................. 18.4.1-118 

Figure 18.4.1-49. Our Periodic Reporting solution will offer Participants 

multiple channels to complete their periodic reporting requirement, 

allowing them to choose whichever is most convenient ........................ 18.4.1-120 

Figure 18.4.1-50. Our Batch Architecture will manage the generation of 

periodic reports, providing both printed and electronic versions for 

participants and Foster Care Providers................................................. 18.4.1-121 

Figure 18.4.1-51.  APSS provides Users easy access to an extensive online 

repository of reports they can select to view or print ............................. 18.4.1-124 

Figure 18.4.1-52.  In addition to viewing the outbound Periodic Report, the 

LRS will allow Users to view the returned form using the distributed 

document search capability................................................................... 18.4.1-127 

Figure 18.4.1-53. Accenture Platform for Social Services solution provides 

managers with tools to manage their workload while complying with 

varying program rules ........................................................................... 18.4.1-130 

Figure 18.4.1-54. Our solution provides a flexible method to periodically 

validate eligibility to maintain program accuracy ................................... 18.4.1-131 
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Figure 18.4.1-55. Our solution’s fuzzy search technology allows users to 

quickly find the case they are looking for even when they submit partial 

or imprecise search criteria ................................................................... 18.4.1-135 

Figure 18.4.1-56. Our case inquiry solution provides both summary level 

views for quick access to often-used data and detailed views for 

specific data points................................................................................ 18.4.1-136 

Figure 18.4.1-57.  The header of the Case Summary screen will provide 

Users with a starting point for drilling down to more detailed 

information ............................................................................................ 18.4.1-137 

Figure 18.4.1-58.  The results from an individual search would provide Users 

with all of the associated cases and links to those cases...................... 18.4.1-138 

Figure 18.4.1-59. Our SOA allows us to create a generic Data Provider Web 

Service that supports current and future systems, creating the potential 

for enhanced participant access............................................................ 18.4.1-139 

Figure 18.4.1-60.  The Individual Search panel will include an option for 

phonetic searching to return additional potential matches .................... 18.4.1-140 

Figure 18.4.1-61. Our LRS solution referral and tracking system provides 

comprehensive management of services provided to  participants ....... 18.4.1-143 

Figure 18.4.1-62. Our solution provides multiple channels to receive and 

exchange information on referrals, beginning with the data collection at 

intake through benefit issuance and case management ....................... 18.4.1-144 

Figure 18.4.1-63. Our solution improves referral reporting and tracking 

through the ability to capture performance and reporting data, resulting 

efficient delivery of maximum benefits to LA participants...................... 18.4.1-145 

Figure 18.4.1-64.  COUNTY workers would have access to an integrated 

information system to assist in referring individuals or families to 

needed services and information .......................................................... 18.4.1-147 

Figure 18.4.1-65. The LRS Fraud Referral Screen will provide  COUNTY 

workers with an easy to complete, simple method to  electronically 

initiate a fraud referral ........................................................................... 18.4.1-148 
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Figure 18.4.1-66. The LRS Special Investigation Detail screen will present  a 

rich display of person information to aid welfare fraud investigators  

with their  case investigation ................................................................. 18.4.1-150 

Figure 18.4.1-67. Our automated mass update functions, such as distribution 

of exception case reports and user alerts, minimize the need for 

manual work.......................................................................................... 18.4.1-154 

Figure 18.4.1-68. LRS’s flexible batch environment manages the data 

changes and ED/BC runs for every mass update ................................. 18.4.1-155 

Figure 18.4.1-69. The automation embedded in our scheduling solution 

provides additional channels of communication to help users and 

improve customer service ..................................................................... 18.4.1-160 

Figure 18.4.1-70. Our scheduling solution centralizes the business and 

routing rules in our Business Process Manager, enabling it to maintain 

and control different appointment workflows across multiple 

applications ........................................................................................... 18.4.1-161 

Figure 18.4.1-71. The Calendar Portlet’s multiple views would enable users to 

display appointment data on their home page in the way they want ..... 18.4.1-165 

Figure 18.4.1-72. Users could quickly access and update appointment 

information by clicking on a scheduled appointment from the Calendar 

portlet .................................................................................................... 18.4.1-166 

Figure 18.4.1-73. Our LRS Solution provides timely, understandable, and 

accurate correspondence to applicants and participants enhancing 

COUNTY service levels and program integrity...................................... 18.4.1-169 

Figure 18.4.1-74. Our LRS Solution provides a correspondence functionality 

that is flexible, intuitive, and user-friendly, and enables workers to 

customize communication to meet individual applicant and participant 

needs .................................................................................................... 18.4.1-170 

Figure 18.4.1-75. The dynamic NOAs generated from our LRS Solution 

arrange snippets based on ED/BC results, dramatically reducing 
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manual effort for the worker and creating quality correspondence for 

the customer ......................................................................................... 18.4.1-172 

Figure 18.4.1-76. Alerts and reminders promote case accuracy, improve 

customer service, and increase caseworker productivity ...................... 18.4.1-179 

Figure 18.4.1-77. The LRS Alerts and Reminders portlet on the Home Page 

notifies users of items that require their attention, thus helping to 

maintain low error rates and high productivity ....................................... 18.4.1-180 

Figure 18.4.1-78. Users can quickly navigate to more detailed descriptions 

and due dates for Alerts and Reminders, thus assisting them in setting 

work processing priorities...................................................................... 18.4.1-181 

Figure 18.4.1-79. Selecting an Alert or Reminder immediately links the user to 

specific case information needed to research and resolve the Alert or 

Reminder, thus reducing work effort required by users......................... 18.4.1-181 

Figure 18.4.1-80. Our LRS alerts, reminders, and control functionality aids the 

execution of business processes, enhances compliance with rules and 

regulations, and maintains low error rates ............................................ 18.4.1-183 

Figure 18.4.1-81. Effective electronic interfaces reduce the workload burden 

on caseworkers while also enhancing case accuracy and customer 

service................................................................................................... 18.4.1-189 

Figure 18.4.1-82. Our APSS has existing State and Federal system interface 

processes, and would provide COUNTY with a proven, reliable 

interface functionality ............................................................................ 18.4.1-189 

Figure 18.4.1-83. Our LRS solution’s interface function allows LRS to 

exchange information with other systems, reducing processing cycle 

time and helping maintain low error rates ............................................. 18.4.1-190 

Figure 18.4.1-84. The capabilities of the APSS lowers risk in the development 

and implementation of the LRS............................................................. 18.4.1-199 

Figure 18.4.1-85. Our LRS solution easily accommodates COUNTY 

parameters and criteria, and provides visual cues on-screen to identify 

Error Prone and High Risk case circumstances .................................... 18.4.1-200 
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Figure 18.4.1-86. Our LRS Solution uses COUNTY’s criteria to flag cases to 

assist eligibility workers prevent benefit issuance errors....................... 18.4.1-201 

Figure 18.4.1-87. Our LRS solution provides processes and tools that 

effectively manage hearings so that applicants and participants are 

afforded their due process rights in accordance with regulations and 

guidelines.............................................................................................. 18.4.1-204 

Figure 18.4.1-88. The Hearings process allows COUNTY to effectively track, 

monitor, and manage COUNTY and state hearings.............................. 18.4.1-205 

Figure 18.4.1-89. Robust search criteria included in drop down menus would 

be used by COUNTY to locate previous appeals .................................. 18.4.1-208 

Figure 18.4.1-90. The State Hearing Tracking Screen will enable COUNTY 

workers to easily track, monitor, and control State Fair Hearings to 

support timely, complete, and accurate processing .............................. 18.4.1-209 

Figure 18.4.1-91. Our LRS solution provides comprehensive and flexible QA 

and QC processes which provide objective information to support QA 

and/sor QC reviews............................................................................... 18.4.1-211 

Figure 18.4.1-92. Our LRS solution will provide automation and business 

process support of the QA and QC process thereby promoting the 

maintenance of low error rates and superior service delivery ............... 18.4.1-212 

Figure 18.4.1-93. The Quality Assurance Random Sample Search Screen is a 

user-friendly LRS screen that will enable easy case sampling.............. 18.4.1-213 

Figure 18.4.1-94. Our LRS solution will provide an on-line capability to vary 

case selections by a number of criteria such as program, date and 

status .................................................................................................... 18.4.1-215 

Figure 18.4.1-95. Our LRS Solution provides a comprehensive and flexible 

reporting functionality that enables users to secure the information 

needed for service delivery and program management purposes......... 18.4.1-219 

Figure 18.4.1-96. Our APSS solution already produces many of the required 

reports necessary for compliance with State and federal  

requirements ......................................................................................... 18.4.1-220 
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Figure 18.4.1-97. Our LRS Solution will provide flexibility to meet the diverse 

reporting needs of COUNTY users, enabling them to effectively 

manage the service delivery and business processes .......................... 18.4.1-221 

Figure 18.4.1-98. Our LRS will provide rapid online access to a wide variety of 

reports which support Users at different organizational levels in 

managing their respective workloads .................................................... 18.4.1-224 

Figure 18.4.1-99. APSS provides Users easy access to an extensive online 

repository of reports they can select to view or print ............................. 18.4.1-227 

Figure 18.4.1-100. The Personnel Resource Management system allows for 

the efficient use of resources to meet the needs of individual offices 

throughout the County........................................................................... 18.4.1-228 

Figure 18.4.1-101. Our solution provides a personnel service component 

through a proven SOA framework, which permits COUNTY to achieve 

MOU agreements and equitable workload management ...................... 18.4.1-229 

Figure 18.4.1-102. COUNTY-specified users will be able to quickly manage 

and maintain appropriate access to LRS data through use of the 

Select Security Profile Screen............................................................... 18.4.1-231 

Figure 18.4.1-103. Our LRS database design would provide continued 

expandability, thus protecting the DPSS investment in the future......... 18.4.1-233 

Figure 18.4.1-104. Our archive solution allows rules-driven archiving and user 

overrides to determine which cases to move into or retrieve from the 

archive tables ........................................................................................ 18.4.1-234 

Figure 18.4.1-105. Our archiving functionality follows the case hierarchy to 

identify all child records of a parent record when a case meets the 

archive criteria....................................................................................... 18.4.1-237 

Figure 18.4.1-106. Our LRS solution will improve service delivery by providing 

an e-Government channel to gather and distribute information ............ 18.4.1-241 

Figure 18.4.1-107. Our LRS solution will improve public access by providing a 

24X7 online access option, which would also reduce local office 

congestion............................................................................................. 18.4.1-242 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
LEADER Replacement System Project Management/Technical Proposal 

xli 

Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Figure 18.4.1-108. We will work with COUNTY to design screens that provide 

a wide range of internet users the information they need and the ability 

to submit required information to COUNTY online ................................ 18.4.1-243 

Figure 18.4.1-109. Our e-Government solution allows specified COUNTY 

users to quickly and easily update community resource information  

to be viewed online by participants, advocates, and the general  

public..................................................................................................... 18.4.1-244 

Figure 18.4.1-110. Our solution provides a secure and confidential tool for 

applicants, participants, and the general public .................................... 18.4.1-245 

Figure 18.4.1-111. We will work with COUNTY to design screens that are 

easy to understand, simple to navigate, and provide applicants with 

the information they need...................................................................... 18.4.1-246 

Figure 18.4.1-112. We will work with COUNTY to design screens that provide 

applicants with the information required to receive services they  

need ...................................................................................................... 18.4.1-247 

Figure 18.4.1-113. The work participation program will integrate multiple 

work-related programs into a single, streamlined system enhancing 

COUNTY’s ability to place participants in programs to achieve self-

sufficiency ............................................................................................. 18.4.1-253 

Figure 18.4.1-114. Our LRS Work Participation framework combines separate 

work-related services into an integrated business process, accessible 

through a single Portal, providing an enhanced user-experience for 

COUNTY Eligibility Workers, Participants, and Service Providers ........ 18.4.1-254 

Figure 18.4.1-115. Work participation programs and Cal-Learn Control are 

integrated into a flexible workflow which simplifies operations, 

processes and transactions associated with case management........... 18.4.1-255 

Figure 18.4.1-116. Our LRS solution will provide the tools to enable COUNTY 

workers to track participant compliance ................................................ 18.4.1-258 
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Figure 18.4.1-117. Our LRS solution functionality will support the worker in 

activity assignment and referral management, and contribute to the 

participant finding employment prior to program-specific time limits ..... 18.4.1-260 

Figure 18.4.1-118. Our solution uses a layered architecture to provide 

consistent reuse of business rules and integrate with the other LRS 

components and technology ................................................................. 18.4.1-261 

Figure 18.4.1-119. Our LRS web portal format would integrate various LRS 

functionality and other tools to provide the user a powerful and easy-

to-use interface to manage their workload and provide hide customer 

service................................................................................................... 18.4.1-263 

Figure 18.4.1-120. Our LRS solution will allow authorized users to see Work 

Participation program components by participant, components, and 

other program views.............................................................................. 18.4.1-265 

Figure 18.4.1-121. Our LRS solution will streamline the Work Participation 

Programs process and assist the worker in the appraisal and 

assignment of participants to appropriate programs ............................. 18.4.1-267 

Figure 18.4.3-1. Accenture meets the challenge of a modular, flexible and 

date compliant LRS that reduces risk and improves information 

sharing with an innovative open-standards supporting SOA solution........ 18.4.3-2 

Figure 18.4.3-2. Accenture embraces the nine principles of the “California 

Enterprise Architecture Program Service-Oriented Architecture (SOA) 

Master Guide” using established delivery methods and frameworks, 

such as ADM and SIF, and a comprehensive security solution to build 

an SOA framework that enhances reusability and reduces risk ................ 18.4.3-4 

Figure 18.4.3-3.  Our solution aligns with the LEADER Replacement System 

(LRS) Technical Reference Model (TRM) advocated by the Federal 

and California Architecture Programs ....................................................... 18.4.3-7 

Figure 18.4.3-4. Accenture provides a complete solution to meet the client 

access needs and allow for future enhancements .................................. 18.4.3-10 
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Figure 18.4.3-5. The LRS SOA architecture permits for multiple points of 

access by COUNTY and public users as well as access between LRS 

and other systems and web applications ................................................ 18.4.3-11 

Figure 18.4.3-6. Our LRS solution uses web browser and web services layers 

to allow easy deployment and access on either a private intranet or 

public internet.......................................................................................... 18.4.3-14 

Figure 18.4.3-7. Our simplified requirements and compliance matrix provides 

maximum coverage for current and future COUNTY, State and federal 

security and privacy requirements........................................................... 18.4.3-17 

Figure 18.4.3-8. Geographically separate Primary and Backup Data 

Processing and Print Facility locations satisfy the LRS 24 X 7 

availability requirements.......................................................................... 18.4.3-20 

Figure 18.4.3-9. Our LRS solution provides key end point service features 

which benefit system users and administrators and including fully 

functional web browser access, flexible printing options, and 

elimination of the need for locally installed LRS software ....................... 18.4.3-21 

Figure 18.4.3-10. Accenture’s experience in selecting the best combination of 

tools will help provide a complete solution to meet COUNTY’s needs 

for the LRS Integrated Development Environment.................................. 18.4.3-24 

Figure 18.4.3-11. Our Business Process Management tool facilitates the 

automation of business processes and human interactions, resulting in 

improved customer service for COUNTY ................................................ 18.4.3-28 

Figure 18.4.3-12. Accenture’s use of a portal for the User Interface 

development tool will enable the re-use of the UI components and 

provide a consistent look across the LRS ............................................... 18.4.3-30 

Figure 18.4.3-13. Accenture’s solution provides flexible business rule 

changes by storing business rules in a central repository and 

separating the business rules from the application code......................... 18.4.3-31 

Figure 18.4.3-14. Our Development Environment provides robust functionality 

in debugging and code analysis and provides a user-friendly interface .. 18.4.3-32 
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Figure 18.4.3-15. Our LRS solution will use an industry-standard versioning 

control system that is integrated with Accenture’s automated build 

process to provide an enhanced Software Configuration Management 

solution  to maintain code quality standards and reduce defect fix 

turnaround time....................................................................................... 18.4.3-33 

Figure 18.4.3-16. Our Repository Management tool will provide the central 

repository that connects existing systems of record toolsets and 

information sources for an end-to-end IT asset management solution.... 18.4.3-35 

Figure 18.4.3-17. Accenture will use  tools with consistent performance 

records to meet COUNTY’s technology requirements for functionality, 

flexibility, automation, and standardization.............................................. 18.4.3-37 

Figure 18.4.3-18.  The Accenture LRS infrastructure will deploy multiple 

advanced technologies to provide COUNTY with scalability, hardware 

flexibility, and access control safeguards ................................................ 18.4.3-38 

Figure 18.4.3-19. Oracle RAC supports the deployment of a single database 

across a cluster of servers to provide fault tolerance, performance, and 

scalability ................................................................................................ 18.4.3-40 

Figure 18.4.3-20. The Accenture team will provide multiple environments 

across the Primary and Backup Central Sites to satisfy COUNTY 

requirements ........................................................................................... 18.4.3-41 

Figure 18.4.3-21.  Accenture will seamlessly transition secure and reliable 

printing services from LEADER to the LRS............................................. 18.4.3-48 

Figure 18.4.3-22. Our LRS solution’s Central Print Facility and Backup 

Central Print Facility will provide a seamless transition, and maintain 

current availability by using the existing LEADER environment .............. 18.4.3-49 

Figure 18.4.3-23.  The Accenture network will provide redundant, reliable, and 

secure transport of LRS confidential data ............................................... 18.4.3-55 

Figure 18.4.3-24. Our network design is redundant, resilient, and not 

dependent on a single carrier minimize the risk of service  

interruptions ............................................................................................ 18.4.3-56 
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Figure 18.4.3-25. ArcSight Logger, in conjunction with industry leading 

ArcSight Enterprise Security Manager, provides maximum accessibility 

of log data from a wide variety of sources, high security for collected 

log data, and supports rapid investigation of security anomalies and 

events ..................................................................................................... 18.4.3-60 

Figure 18.4.3-26.  Accenture will provide the necessary capacity to meet the 

LRS initial load requirements and accommodate incremental growth 

across each component of the infrastructure .......................................... 18.4.3-61 

Figure 18.4.3-27. Our Capacity Management Framework promotes a 

methodical, iterative, and proactive approach improved service quality 

for LRS users and reduced cost of service for COUNTY ........................ 18.4.3-65 

Figure 18.4.3-28. Our capacity management activities provide higher service 

levels, increased utilization of existing capacity, and timely acquisition 

of additional capacity for cost effective and timely provision of 

COUNTY services................................................................................... 18.4.3-65 

Figure 18.4.3-29. Accenture’s extensive work with Public Services 

organizations provides unique insight into meeting LA County’s 

security and privacy challenges .............................................................. 18.4.3-67 

Figure 18.4.3-30. Our security governance program delivers an effective 

combination of people, process and technology to meet LA County’s 

current and future security and privacy challenges ................................. 18.4.3-68 

Figure 18.4.3-31. Accenture’s extensive work with Public Services 

organizations provides unique insight into meeting LA County’s 

security and privacy challenges .............................................................. 18.4.3-68 

Figure 18.4.3-32. Our comprehensive information security governance 

program is based on ISO 27002 and provides maximum protection for 

sensitive citizen information .................................................................... 18.4.3-69 

Figure 18.4.3-33. Our core LRS Security Management Team will provide 

clear ownership and oversight resulting in more effective security 

controls, policy enforcement, and security incident management ........... 18.4.3-70 
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Figure 18.4.3-34. Our comprehensive information security risk management 

process follows widely recognized methodologies supported by 

periodic risk assessments, technical system scans and pro-active 

threat identification to provide early warning, consistent measurement, 

and improved defenses........................................................................... 18.4.3-72 

Figure 18.4.3-35. Our simplified requirements and compliance matrix provides 

maximum coverage for current and future COUNTY, State and federal 

security and privacy requirements........................................................... 18.4.3-73 

Figure 18.4.3-36. Our LRS Security Management Plan and Security Policy 

Manual, supplemented by detailed Security Guidelines, provide all 

users concise, unambiguous, and easy to understand security policies 

and procedures ....................................................................................... 18.4.3-74 

Figure 18.4.3-37. Our LRS solution architecture and individual components 

provide powerful security and audit capabilities to satisfy COUNTY 

LRS requirements ................................................................................... 18.4.3-75 

Figure 18.4.3-38. Our hybrid approach to access management and control, 

decentralized administration, access auditing, and event logging 

provides COUNTY with enhanced capabilities to manage and monitor 

access to sensitive information and County resources ........................... 18.4.3-77 

Figure 18.4.3-39. The industry leading Oracle Identity Management Suite 

provides powerful policy based access controls for users, support for 

future access schemes by COUNTY partners, and rapid integration 

based on the successful alliance between Accenture and Oracle........... 18.4.3-78 

Figure 18.4.3-40. Our web based role creation and administration portal 

enables COUNTY security administrators to create, modify, or delete 

security profiles in real time with actions securely tracked and logged ... 18.4.3-79 

Figure 18.4.3-41. Our streamlined access management architecture uses the 

capabilities of Oracle Identity Management Suite and the core logic of 

the LRS application to deliver powerful, flexible, and secure access 

management capabilities ........................................................................ 18.4.3-80 
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Figure 18.4.3-42. We provide LA County with exceptional audit capabilities 

including an online history of all security profiles assigned to LRS 

Users using Oracle Adaptive Risk Manager, a core component of 

Oracle Adaptive Access Manager ........................................................... 18.4.3-81 

Figure 18.4.3-43. We will issue clear and concise Security Guidelines to all 

staff and monitor compliance . We will standardize password 

management across all LRS platforms and components to provide 

maximum and consistent protection for sensitive information ................. 18.4.3-82 

Figure 18.4.3-44. Our solution balances session management capabilities 

between the Access Manager platform and the core LRS Application 

Logic to track user session information, manage sessions in the event 

of a failover, provide tracking of user behavior and enable sea .............. 18.4.3-83 

Figure 18.4.3-45. Our powerful web based role and profile maintenance portal 

is based on existing role management functionality in our high 

performance human services platform to meet LA County’s 

requirements for a flexible, decentralized, and secure role-based user 

rights management capability ................................................................. 18.4.3-85 

Figure 18.4.3-46. Our web based role and profile maintenance portal provides 

authorized administrators and security officers the ability to quickly 

grant, restrict, or suspend user privileges and provide exceptional 

protection for sensitive citizen information .............................................. 18.4.3-86 

Figure 18.4.3-47. ArcSight Logger, in conjunction with industry leading 

ArcSight Enterprise Security Manager, provides maximum accessibility 

of log data from a wide variety of sources, high security for collected 

log data, and supports rapid investigation of security anomalies and 

events ..................................................................................................... 18.4.3-88 

Figure 18.4.3-48. Our LRS includes a configurable alert and notification 

capability which aggregates security data from multiple sources, and 

sends alerts via e-mail or to mobile devices for prompt investigation 

and management .................................................................................... 18.4.3-90 
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Figure 18.4.3-49.  

 

........................................................................... 18.4.3-91 

Figure 18.4.3-50. Our LRS Security Team is closely aligned with Accenture’s 

Security Practice to rapidly access valuable subject matter knowledge 

and information regarding new security threats, emerging security 

technologies and proven security strategies to defend the LRS 

infrastructure ........................................................................................... 18.4.3-93 

Figure 18.4.3-51. Accenture’s extensive experience in the design and 

development of portals supports developing a user-friendly, intuitive 

solution to meet COUNTY’s Presentation objectives .............................. 18.4.3-95 

Figure 18.4.3-52. Our solution focuses on the user experience and uses our 

UE Methodology to provide real benefits such as increased user 

effectiveness, reduced costs, and higher levels of service...................... 18.4.3-97 

Figure 18.4.3-53. Our User Experience methodology is an ADM user-

centered design (UCD) approach that verifies the final design is both 

useful and usable, and meets COUNTY’s needs .................................... 18.4.3-98 

Figure 18.4.3-54. Our SOA-based portal solution focuses on the user 

experience, integrates business tools into a single location, and 

creates a dynamic, comprehensive work environment.......................... 18.4.3-101 

Figure 18.4.3-55. Our focus on the user and our continuous usability testing 

occurs throughout our User Experience ADM lifecycle leading to an 

easy-to-use, logical, and intuitive solution............................................. 18.4.3-102 

Figure 18.4.3-56. Our SOA-based portal solution unifies business tools into a 

single aggregate point creating a dynamic work environment............... 18.4.3-104 

Figure 18.4.3-57. Our Help functionality gives the user the ability of having 

context-specific help in addition to field level help that displays  

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
LEADER Replacement System Project Management/Technical Proposal 

xlix 

Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

LRS-defined and user generated help aimed at improving LRS ease  

of use .................................................................................................... 18.4.3-105 

Figure 18.4.3-58. Accenture provides a complete solution to meet COUNTY’s 

current and future business logic needs through the use of business 

process workflows, business rules, online forms software, and portal 

technology............................................................................................. 18.4.3-108 

Figure 18.4.3-59. Business Logic is made up of components residing on 

different layers of the SOA architecture, provided through the Business 

Services Layer, for a modularized system that decreases impact of 

changes on the application ................................................................... 18.4.3-109 

Figure 18.4.3-60. Our solution includes a business logic component that 

allows authorized Users to make updates to business rules, 

processes, and data entry forms while application Users only see a 

seamless flow of information................................................................. 18.4.3-110 

Figure 18.4.3-61. Our solution contains a COTS Rules Engine which uses 

data from the Rule Repository and Reference Tables to automate 

processes and increase EW productivity .............................................. 18.4.3-112 

Figure 18.4.3-62. Accenture’s experience in implementing data management 

solutions enhances or ability to meet COUNTY’s objectives for the 

LRS ....................................................................................................... 18.4.3-114 

Figure 18.4.3-63. Our Solution will provide powerful and flexible reporting 

capabilities by using Oracle’s enterprise strength ad hoc reporting, 

Cognos’ reporting and analysis product, and Adobe LiveCycle's forms 

authoring tool ........................................................................................ 18.4.3-120 

Figure 18.4.3-64. Our solution offers a consistent and feature-rich Business 

Intelligence platform which utilizes key OLAP capabilities to deliver key 

performance, scalability, and manageability ......................................... 18.4.3-122 

Figure 18.4.3-65. Our LRS solution will leverage APSS’ reporting solution to 

provide Users with an efficient, single sign-on Portal access to a 

comprehensive repository of reports ..................................................... 18.4.3-125 
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Figure 18.4.3-66. Accenture’s proven Storage Infrastructure Management 

Strategy (SIMS) enhances data management and control for  

COUNTY............................................................................................... 18.4.3-128 

Figure 18.4.3-67. Our data archive architecture combines advanced 

technologies to provide a comprehensive and cost effective archiving 

solution.................................................................................................. 18.4.3-129 

Figure 18.4.3-68. Our LRS solution incorporates the benefits of a Document 

Management system and the integration components of SOA to 

provide a standards-based, adaptable, and extensible integration 

solution.................................................................................................. 18.4.3-132 

Figure 18.4.2-69. The Accenture LRS Solution integrates with COUNTY 

Document Management systems empowering users to collaborate and 

exchange documents securely, minimize paperwork, and share 

information securely across multiple systems ....................................... 18.4.3-137 

Figure 18.4.3-70. Our SOA solution brings together reusable, easily located 

business and technical services and delivers them to key COUNTY 

Users via multiple access channels ...................................................... 18.4.3-140 

Figure 18.4.3-71. The Accenture team will provide timely and accurate 

performance monitoring by using our tools, personnel, and extensive 

experience managing complex system environments........................... 18.4.3-145 

Figure 18.4.3-72. Our infrastructure-monitoring tools would work together to 

provide a holistic view for CMOC analysts to maintain high 

performance throughout the LRS system.............................................. 18.4.3-146 

Figure 18.4.3-73. The HP OpenView software suite offers a comprehensive 

toolset to monitor and manage the LRS infrastructure, and provide 

high scalability....................................................................................... 18.4.3-147 

Figure 18.4.3-74. The CMOC customer dashboard is a powerful tool that 

offers real-time views of performance data within the LRS 

infrastructure ......................................................................................... 18.4.3-148 
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Figure 18.4.3-75. BD/DR Events will be categorized by type with an 

associated required response time ....................................................... 18.4.3-153 

Figure 18.4.3-76. Multiple Time Windows will be established for the purpose 

of defining performance requirements................................................... 18.4.3-154 

Figure 18.4.3-77. Accenture will provide access to its web-based, vendor-

supported software tools and access to feeds from the LRS network 

management and control system, to provide COUNTY with visibility 

and access to LRS performance data ................................................... 18.4.3-167 

Figure 18.4.3-78. We selected leading vendor software tools that provide 

comprehensive monitoring of performance metrics, events, and print 

processes, as well as standard and customized reports ....................... 18.4.3-168 

Figure 18.4.3-79. CMOC will provide the LA County with centralized systems 

monitoring, allowing continuous visibility of LRS server performance 

and network availability ......................................................................... 18.4.3-170 

Figure 18.4.3-80. Accenture’s Automated Regression Test selection not only 

meets LRS requirements, but adds value to the entire solution through 

added traceability and ease of integration and training ......................... 18.4.3-171 

Figure 18.4.3-81. Our LRS Helpdesk solution would provide COUNTY an 

established support practice and process model, 24/7/365 staffing, and 

an extensive knowledge management database .................................. 18.4.3-173 

Figure 18.4.3-82. Tickets can be searched by one or more of a large number 

of data fields to provide the specific information needed by a User ...... 18.4.3-177 

Figure 18.4.3-83. Our ServiceCenter will notify and flag a ticket that is nearing 

the SLA resolution commitment, enabling timely resolution of customer 

issues.................................................................................................... 18.4.3-178 

Figure 18.4.3-84. A ServiceCenter User can access a variety of functionality 

from a single screen, resulting in simpler and faster system 

interactions............................................................................................ 18.4.3-179 

Figure 18.4.3-85. Our Helpdesk solution’s New Call screen provides a user-

friendly interface to input tickets ............................................................ 18.4.3-180 
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Figure 18.4.3-86. Our Helpdesk solution’s Users can edit an existing ticket to 

update contact information, saving time otherwise lost due to outdated 

or incorrect data .................................................................................... 18.4.3-181 

Figure 18.4.3-87. The Call Resolution detail screen provides a standard 

resolution code and free form text to record the actions taken to 

resolve the problem............................................................................... 18.4.3-183 

Figure 18.4.3-88. When a COUNTY user performs a search for a specific 

solution or product, the knowledge base returns a set of search 

results, and the user can then click the relevant link to view the 

solution.................................................................................................. 18.4.3-186 

Figure 18.4.3-89. Solutions that are not customer facing and require ticket 

coding will contain ticket-coding tables ................................................. 18.4.3-187 

Figure 18.4.3-90. The Service Management Suite (SMS) tool meets the 

requirements for COUNTY’s ACTS and provides additional 

customization features to provide COUNTY with a holistic service 

management view ................................................................................. 18.4.3-188 

Figure 18.4.3-91. SMS provides an easy user interface to log new LRS 

change requests.................................................................................... 18.4.3-189 

Figure 18.4.3-92. SMS’s project management feature provides a 

comprehensive view of the status of a project or major enhancement 

development enabling COUNTY visibility into project status................. 18.4.3-191 

Figure 18.4.3-93. Accenture’s business continuity and disaster recovery 

approach enables reliable backup service to meet the needs of 

COUNTY............................................................................................... 18.4.3-192 

Figure 18.4.3-94. Our DR Testing Methodology includes semi-annual DR 

Tests to demonstrate the required backup capabilities, and uses the 

test results to improve the overall BC/DR architecture.......................... 18.4.3-193 

Figure 18.4.3-95. Our consolidated enterprise approach to business continuity 

and disaster recovery includes system resources, processes, and 

staffing, and provides a comprehensive backup solution for the LRS... 18.4.3-196 
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Figure 18.4.3-96. Our team’s experience in California reduces risk in 

converting one of the largest caseloads in the country ......................... 18.4.3-201 

Figure 18.4.3-97. Appropriately sized rollout groups will allow successful 

conversion and minimal disruption to COUNTY operations .................. 18.4.3-202 

Figure 18.4.3-98. Our conversion would result in a successful data migration 

with minimal disruption to participants and to COUNTY operations ...... 18.4.3-204 

Figure 18.4.3-99. The key features of our conversion approach emphasize 

starting early and rigorous testing, resulting in high-quality data and 

reduced risk in the final LRS conversions ............................................. 18.4.3-205 

Figure 18.4.3-100. Our approach is focused on maximizing automated data 

conversion, data quality, data security and performance to reduce the 

impact on COUNTY and the participants it serves ................................ 18.4.3-206 

Figure 18.4.3-101. Our automated conversion process isolates and corrects 

data exceptions where possible to reduce the volume of data issues 

and support accurate LRS processing .................................................. 18.4.3-208 

Figure 18.4.3-102. We would simultaneously perform the development 

process for conversion and the LRS application allowing us to  

consider data constraints in the application design reducing 

implementation risk ............................................................................... 18.4.3-209 

Figure 18.4.3-103. Our comprehensive testing approach includes multiple test 

phases, maximizes data review time, and reduces the number of data 

issues in the final conversion ................................................................ 18.4.3-213 

Figure 18.4.3-104. Our data-mapping process would provide the foundation 

for developing, testing and enhancing our automated conversion 

process to load high-quality data and support accurate processing in 

the LRS ................................................................................................. 18.4.3-215 

Figure 18.4.3-105. Our conversion scope would include the development of 

management, statistical and detailed exception reports to measure 

data quality and support informed decision-making capabilities leading 

to LRS implementation readiness ......................................................... 18.4.3-220 
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Figure 18.4.3-106. Data cleansing is an iterative process to identify and 

correct data issues early in the conversion process to provide high 

quality data and support accurate LRS transaction processing ............ 18.4.3-222 

Figure 18.4.3-107. We would distribute converted data to multiple 

environments to facilitate other project activities and to perform 

thorough testing to reduce LRS implementation risk............................. 18.4.3-226 

Figure 18.4.3-108. Our Archiving Solution is tightly integrated with the LRS 

Technical Architecture to provide seamless end-user access to 

archived data......................................................................................... 18.4.3-231 

Figure 18.4.3-109. The Conversion and Archiving Plan would serve as a living 

document for obtaining consensus on strategy, designed to increase 

data quality for Countywide LRS implementation.................................. 18.4.3-233 

Figure 18.4.3-110. Our experience with data-conversion problems and 

success strategies would allow our team to deliver high-quality data 

and reduce the risks of Countywide LRS implementation ..................... 18.4.3-236 

Figure 18.4.3-111. Our manual conversion approach, which includes the use 

of the LRS application pages and data validation rules would reduce 

data issues, reduces COUNTY work effort ........................................... 18.4.3-241 

Figure 18.4.3-112. Our conversion approach would include a merge and 

parse methodology to reduce the impact on Countywide report Users 

and interface partners ........................................................................... 18.4.3-245 

Figure 18.4.3-113. ED/BC results comparison reports are included in our 

conversion approach to provide tools to measure the quality of the 

converted data ...................................................................................... 18.4.3-248 

Figure 18.4.5-1. LRS users could launch all learning support tools, business 

processes and policies, and knowledge base from one LRS screen ........ 18.4.5-3 

Figure 18.4.5-2. We apply practices gained from over 20 years of experience 

to deliver effective and best-value training solutions to the LRS Project ... 18.4.5-4 

Figure 18.4.5-3. We would provide a range of learning options and media to 

prepare all users in a manner that builds solid and practical skills ............ 18.4.5-5 
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Figure 18.4.5-4. With our learning management system Users would have 

easy access to view and print their course schedules, allowing them to 
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15.0  EXECUTIVE SUMMARY  
Los Angeles County’s unique diversity, 

size, and culture require an exceptional 

team to be responsible and accountable for 

the development, deployment and 

operation of the LEADER Replacement 

System (LRS). The Accenture team has the 

qualifications and approach to work with 

Los Angeles County to create LRS – your 

integrated, scalable, maintainable human 

services system for the future. 

LRS - Built in Los Angeles County to Serve Los Angeles County  
As the nation’s most populous county, Los Angeles presents significant scale and 

complexity challenges when developing, implementing, and operating a system to 

support the integration of COUNTY’s human services systems. As the world’s largest 

system integrator, Accenture has a rich heritage of collaborating with our clients to help 

them become high performance governments and achieve their missions.  Specific to 

LA County, Accenture’s LRS and historic approach to solving the challenge of Health 

and Human Service automation, as depicted in Figure 15-1, clearly distances our clients 

and our team from the competition. Working with our clients, Accenture has the 

experience of developing the world’s first workstation based public assistance rules 

engine and the delivery of the nation’s only fully implemented web-based Public 

Assistance and Welfare to Work solution. Accenture’s LRS solution leverages this 

experience and resulting asset, Accenture Platform for Social Services (APSS), to 

provide COUNTY with an unmatched starting point to focus on designing, building and 

implementing an LA County based solution to meet your unique needs and serve your 

participants. 

Our LRS solution focuses on LA County’s unique requirements using the combined 

experience, assets and commitment of all team members. Our Solution foundation has 

five critical elements:  

Accenture’s LRS solution provides a low risk 
approach, a tested platform, and transparent 
program management to the County of Los 

Angeles 
 Corporate Commitment at highest level 
 Single Point of Accountability-Accenture both 
Prime Contractor and LRS Application 
Developer 

 Experienced team understands Los Angeles 
County and its business 

 Non-Proprietary - built on proven, 
contemporary, scalable technology  

 Low risk implementation approach learned on 
similar projects reduces operational disruption 

2 LRS M044
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• A technology architecture with the scalability to expand to meet Los Angeles 

County’s unique User, performance, and security needs 

• APSS – a mature, relevant, and proven asset containing a California public 

assistance rules-based application that delivered on time and on budget 

• A web-based portal User interface, used in repeated environments, that 

incorporates multi-lingual capabilities and other Los Angeles County based 

diversity requirements 

• An implementation approach designed to minimize risk and disruption to 

operations of both DPSS and DCFS 

• An experienced team that knows how to build, deploy and operate LRS – on 

time, on budget, and with high User satisfaction 

2 LRS M 037

Client/Server Architectures

Distributed Architectures

Service-Oriented (SOA) Architectures

• Cost Centered
• Functionality Focused
• Designed to last
• Object Oriented
• N-Tier

• Presentation Centered
• Product Focused
• Designed to Integrate
• Integration Oriented
• 2 or 3 Tier

• Business Centered
• Process Focused
• Designed to Change
• Loosely Coupled
• Message Oriented
• N-Tier

Merced
Magic

N-Focus

ISAWS/RS*

NAPAS

LEADER

CalWin

Tiers/Bridges*

ISAWS
• Application Centered
• Transaction Focused
• Vertically Integrated
• Single-

Environment 
Oriented * These systems are not in full production at this time

LRS

APSS

1995 2000 2005 2010 20151990 1995 2000 2005 2010 20151990

C-IV

Monolithic (mainframe) Architectures

Figure 15-1. Public Assistance industry systems building history shows our early and successful 
adoption of new technology and innovation to provide an unmatched starting point for LRS 

development 
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The LRS Solution 
Los Angeles County has collaborated with its community partners for decades to 

enhance the capabilities of its social services system to improve the lives of children, 

adults and families. DPSS and DCFS have a distinctive position in the country because 

of their wide-ranging services, complexity and sheer size. 

Accenture embraces COUNTY’s vision of an integrated LRS (Figure 15-2) based on 

innovative technological solutions and ease of use for COUNTY staff (single homepage 

entry-as shown in Figure 15-3), that will continually improve the quality of COUNTY 

services to participants. Accenture used the COUNTY’s functional and technical 

requirements to define key guiding principles for our solution and to achieve COUNTY’s 

business objectives. The guiding principles for our solution are: 

1. Best risk mitigation: We will reduce technology, operational, performance, 

security and delivery risks. We chose a time-tested, asset-based approach 

associated with our delivery experience, best practices and methodologies to 

mitigate risk. We start with C-IV, which is more than two-thirds compliant with 

the LRS requirements. No other solution can make such a credible claim. 

2. Best transition: During the cutover to LRS, we will minimize disruptions to daily 

operations and adverse impact on Users and participants. We will tailor the 

APSS to COUNTY requirements. We will incorporate familiar screen navigation, 

screen labels and COUNTY business processes into our proposed LRS. This 

2 LRS T275

Legacy StandardsLRS

Integrated Service 
Delivery

Modern, Open Platform

Integrated Service 
Delivery

Modern, Open Platform

Improved & 
Expanded Services

Improved 
Communications

Improved Sharing 
& Collaboration

LEADER

GEARS

GROW

DCFS

FTRM

State SOA

County CIO

MITA

Figure 15-2. The County is committed to improve service delivery by migrating to an innovative, 
integrated and standards-based technological solution 
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means the process changes COUNTY workers will experience will be 

minimized, lowering the risk of training and system acceptance. 

3. Best value: We will improve the COUNTY’s investments for the long term while 

providing significant flexibility. We will create a vendor-neutral, standards-based 

solution that will achieve COUNTY’s short and medium-term technology goals 

while providing the flexibility for future enhancements and expanded capabilities. 

LRS M041
 

Figure 15-3. Our Browser-based, multi-channel portal solution focuses on the user experience 
while it unifies business tools into a single aggregate point creating a dynamic and 

comprehensive work environment 
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To achieve these objectives, Accenture proposes a platform-based approach: use of 

our Accenture Platform for Social Services (APSS) with basic configuration and 

additional customization to adapt to COUNTY’s requirements. 

APSS: Born out of C-IV – Nation’s Only Web-Based Integrated Public Assistance 
and Welfare to Work System 

The C-IV Solution resulted from an initiative between Accenture and a consortium of 

four California counties (C-IV) that are a component of the Statewide Automated 

Welfare System (SAWS). Implemented on time and on budget, C-IV serves over 

800,000 participants and more than 6800 users. Additionally, when provided with a 

choice of migrating to any current SAWS system, the 35 counties of the ISAWS 

consortium unanimously selected the C-IV solution and are in the process of migrating 

to this solution.  This will result in a system serving 39 California counties, 1,800,000 

participants, 12,000 users and 200,000 collaborators (service providers, employers, and 

other collaborators. Ultimately, the C-IV solution will support the delivery of services to 

meet the needs of over 25% of California’s public assistance participants. 

While very proud of our efforts to meet the needs of the C-IV and ISAWS consortia, 

Accenture recognizes C-IV does not meet the unique needs of LA County.  
However, the innovation and technology employed and proven on C-IV, combined with 

the experience and technical advancements resulting from our largest government and 

commercial clients led to the development of the Accenture Platform for Social Services 

(APSS) (Figure 15-4). APSS will provide Los Angeles with an unmatched starting point 

for LRS development and overall project risk mitigation. APSS has two key 

components: Business Functions and Technical Platform. These components combine 

to deliver a modern Services Oriented Architecture (SOA)-based LRS application with 

rich integrated functionality, user-friendly interface, easily maintainable rules engine, 

and a highly secure and scalable architecture. 

Our Team  
The success of LRS requires the experience and commitment of a team that 

understands the business of DPSS and DCFS and the unique needs and requirements 

of Los Angeles County. In addition to Accenture, the Accenture team includes five 

highly regarded technology providers, employing over 23,000 residents in the greater 
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Los Angeles area. We live here and we work here. We understand the COUNTY’s 

ethnic and demographic diversity, its geographic and population expanse, its social and 

economic conditions, and its culture. Our team members have conducted dozens of 

projects for COUNTY. We fully understand COUNTY’s challenges, and we are eager to 

accept the role as the team to develop, deploy and operate the LRS. 

Successfully implementing LRS and delivering maximum value without disrupting 

current COUNTY operations requires a team experienced in human services delivery, 

complex project design and build, and effective operations management. Our team, as 

shown in Figure 15-5, provides COUNTY with those key skills and brings together a 

combination of human services, Service Oriented Architecture (SOA), data center 

operations and COUNTY experience. As a prime vendor, we are the only team that has 

both developed and operated a SOA based California eligibility system. 

LRS M040  
Figure 15-4. Our Accenture Platform for Social Services provides an unmatched starting point for 

LRS Built in LA to Serve LA 
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Team Member Role Key LRS Relevant  
Capability Experience 

  

• Program Management 
• Application design, development 

and testing 
• Conversion and archive design, 

development and testing 
• Implementation planning, pilot rollout 

and support 
• Technical infrastructure design, 

development and testing 
• Transition planning 
• M&O and M&E services and 

management 

• C-IV Development, Implementation, 
Applications Management and Operations 
prime contractor 

• Implemented 12 large eligibility related 
projects in the past 15 years 

• Over 500 human services dedicated 
professionals 

• Recognized by IDC as #1 Systems 
Integrator 

• Independently Assessed as CMMI Level 4 
• Market leader in SOA per Forrester and 

IDC 

 

• Data center operations and support, 
including: 
− Data center management 
− Infrastructure management, 

monitoring, and maintenance 
− Disaster recovery / business 

continuity 
• LRS Help Desk 

• Extensive Government Operations and 
help desk experience including San Diego 
County, State of Texas, City of 
Indianapolis and State of Virginia 

• Los Angeles headquarters and second 
largest County employer 

• Extensive netw ork of local, highly secure 
datacenter facilities 

West Advanced Technologies, Inc.

• Architecture and interface design 
• Data w arehouse interface design 

and development 
• Database design and development 
• DPSS/LEADER subject matter 

know ledge 

• Certif ied County of Los Angeles Small 
Business 

• DPSS develop and deploy experience 
including CAMS, Program Time Study, 
WFLADS, FACTS, CAST, LEADER 
Helpdesk, LEADER data and GEARS data 

• DPSS infrastructure experience w ith the 
netw ork, VOIP, Storage and CPU planning, 
image and document management and 
facility planning 

 

• Implementation support 
• Training preparation and delivery 

services 

• Implementation experience for 2,500 users 
in the District of Columbia 

• Implementation support for 20,000 users 
at

• Subject matter experts to be assigned 
w ith Human Services experience and C-IV 
experience 

 

• LEADER / LA County eligibility 
subject matter know ledge for 
design 

• Testing team know ledge 

• Extensive experience in development and  
management of  human services systems 

• Subject matter experts w ith extensive 
experience in LEADER and CalWIN and 
ISAWS to support requirements, design, 
conversion and implementation – areas 
w here legacy know ledge is valuable 

  

• Print operation services and 
support 

• Provides current LEADER print services 
• Low  risk transition to new  LRS print 

services 
  4 LRS M026  

Figure 15-5. The Accenture Team brings the right experience and capabilities to deliver a 
successful, low risk LRS 
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The Accenture team consists of market leading organizations that provide skills and 

experience directly relevant to the LRS. Accenture is the LRS Project prime contractor 

and the COUNTY’s central point of accountability and contact. In this role, we will have 

sole responsibility for delivering on our contract with COUNTY and in managing our 

subcontractor team member organizations. 

Our team is composed of companies that have worked together in the past and can 

effectively tailor our extensive government and commercial experience to meet your 

needs and those of participants. Our strong company relationships enable us to work 

efficiently together under the contracting framework of the LRS. 

We designed our team with people who understand how to develop and implement a 

large, complex program in California efficiently and without disruption to the COUNTY’s 

operational environment. Using Accenture’s proven approach for change management 

and program management, we have developed and implemented systems such as C-IV 

with high user satisfaction and no operational disruptions. 

Our Delivery Organization 
The County of Los Angeles cannot rely on the qualifications of a team solely at the 

corporate level to deliver LRS. As important, if not more important, are the individuals 

on the ground working with COUNTY to make LRS a success. Our LRS Leadership 

team shown in Figure 15-6 has the extensive and relevant experience to design, 

develop, deploy and operate LRS on time and on budget. 

The size and complexity of LRS demands commitment of the prime vendor at the 

highest level. We have proposed  Accenture’s Chief Risk Officer, as the 

Project Executive. A resident of Los Angeles,  has been with Accenture for 31 years 

and is Managing Director of our Los Angeles Office. A senior member of the Accenture 

Executive Leadership Team, Bob understands the risks and mitigation strategies 

required to keep large programs such as LRS on time and on budget. As Project 

Executive, has the authority to commit resources on behalf of Accenture to meet 

our commitments to the County of Los Angeles. 
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Relevant Project Experiences 
Name and Role 

Project Name Years of 
Experience

Specialty 

Project 
Executive 

Various projects since joining 
the company in 1976 

31 • Accenture’s Chief Risk Officer  
• Chairman of the Capital Committee 
• Member of the Accenture Executive Leadership 

Committee 
California Consortium IV 5.5 

NY Office of Children and 
Family Services - SACWIS 

4.5 Project Director 

CalPERS 1.5 

• Leading large, complex Human Services 
projects in California 

• Managing and implementing social services 
case management and benefit delivery system 
development projects 

• Managing large, transformational project 
initiatives 

California SAWS Consortium IV 5.0 

Texas HHSC - Integrated 
Eligibility & Enrollment 

0.5 System Architect 

County of Merced, Human 
Services Agency - MAGIC 

6.0 

• Leading technical architecture design efforts for 
large, complex HHS system implementations 

• Managing and implementing social services 
case management and benefit delivery system 
development projects 

• Developing complex browser-based solutions for 
Human Services projects 

CCSAS - CSE 3.0 

California Consortium IV 3.5 Technical 
Manager 

Fleet Bank/Internet Banking 
Albany Migration 

0.5 

• Designing, building and architecting complex 
web-based applications / SOA using Java and 
J2EE technology 

• Leading performance tuning, technical 
architecture, development architecture, release 
management, and data center operation efforts 

Texas HHSC - Integrated 
Eligibility & Enrollment 

3.0 

California Consortium IV 3.0 
Functional 
Manager 

New York Dept. of Social 
Services - Connections 

2.0 

• Extensive industry experience in Human 
Services, including Public Assistance Eligibility, 
Child Welfare, Workforce Development, Child 
Care Management, and Tax Systems 

• Managing functional analysis, design, 
development, testing, and conversion of 
complex applications 

State of Georgia SACWIS 1.5 

California Consortium IV 3.5 

 
Implementation 
Manager 

State of Colorado Dept. of 
Children, Youth and Families 

4.0 

• Leading implementation, change management, 
training development and delivery effort 

• Experienced in planning and executing proposed 
LRS roll-out / implementation strategy 

• 13 years of experience as Director of 
Administration at Boulder County Department of 
Social Services 

Texas HHSC- Integrated 
Eligibility and Enrollment 

1.0 

California SAWS Consortium IV 4.0 
Conversion and 
Archive 
Manager 

New York Dept. of Social 
Services - CONNECTIONS 

3.0 

• Leading conversion effort for large, complex 
Health and Human Services system 
implementations 

• Delivering system integration and 
implementation for large enterprises 

CalPERS 1.5 

California SAWS Consortium IV 5.0 Project 
Controller 

New York Dept. of Social 
Services - CONNECTIONS 

3.0 

• Managing and implementing Project 
Management Office programs for large system 
integration and Health and Human Services 

• Developing change control and other project 
management processes 

5 LRS B005

Figure 15-6. Our proposed key staff have the experience and skills in Human Services and large 
system initiatives with the track record of successful delivery as an established team 
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Our Project Director is   also resides in Los Angeles and will 

provide the day-to-day leadership for the LRS program.  is the head of Accenture’s 

California Human Services practice and his recent relevant experience includes the on 

time, on budget delivery and maintenance of the Consortium IV (C-IV) public assistance 

and welfare to work system. In his current role,  is the Project Director for 

Accenture’s project with CalPERS, the nation’s largest statewide retirement system. A 

successful LRS requires an experienced Solution Architect.  is our 

Solution Architect and brings over 14 years of experience managing and designing 

human services applications  Through his work on the C-IV solution,  is responsible 

for architecting and developing the only fully implemented integrated web-based Public 

Assistance and Welfare to Work system in the nation. 

The remainder of our LRS Executive team represents nearly 85 years of the directly 

relevant experience in project management, risk mitigation, system design and 

development, technical architecture, and implementation required for the successful 

implementation of LRS. 

In addition to our Executive team, our Delivery Team is staffed with individuals 

thoroughly experienced in their areas of responsibility; areas that include Testing, 

Infrastructure Management, Conversion, Implementation, Training and Quality 

Assurance, as shown in our Phase 1 implementation team depicted in the Figure 15-7. 

We have proposed a team of individuals experienced with the business and operations 

of DPSS and DCFS, as well as direct experience developing and implementing the 

current LEADER system.  
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1 LRS M 038_2
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Figure 15-7. We have customized our Phase I organization and selected experienced key staff to 

lower the LRS risk 
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Our Project Management Approach 
Our Project Management approach (Figure 15-8) presents a clear solution for a 

project organized around the aforementioned experienced management team. These 

methods, refined over 30 years, have resulted in the successful delivery of over 65 

Health and Human Services projects. A key element of our program management 

approach is to provide clear governance and transparent access to program 

information. Accenture understands that in addition to Los Angeles County, the LRS 

project will have key stakeholders at both the State and Federal level. We support the 

COUNTY’s governance requirements by incorporating a set of processes and tools that 

provide project oversight and performance measurement. Our collaborative project 

management approach includes comprehensive risk management, quality assurance, 

communications management, deficiency management, staffing and resource 

6 LRS T530

Risk Management Plan
Risk identif ication and assessment
Risk assignment, escalation and 
tracking
Defined mitigation strategies 
Monitoring and Control of risk list
Supported by Tool Suite

Communication Management Plan
Includes governance and 
stakeholder planning and 
communication
Audience, objectives, and schedule
Determine feedback mechanisms

Quality Assurance Plan
QPI for CMMI Compliance
Formalized and Structured Peer Review  
Supported by Tool Suite
Executive QA Program

Staffing and Resource 
Management Plan
The right people at the right time
Integrated w ith Work Planning 
Retention and performance 
management
Supported by Tool Suite

Change Management Plan
Scope Control
Analysis and Approval
Control completeness and 
accuracy
Supported by Tool Suite

Project Work Plan and Schedule
Integrated program timeline 
with cross-team-dependencies
Time/Earned Value Management
Deliverable Management
Supported by Tool Suite

Deficiency Management Plan
Identif ication and Tracking 
Evaluation and Prioritization
Correction and Approval
Supported by Tool Suite

Project Data Protection Plan
Project Measurement & Reporting Plan
Contract Management 
Fiscal and Procurement Management
Governance Plan
Project Administration Plan
Incoming Orientation Plan
Project Office Physical Site Plan

Quality Assurance

Other Project 
Management

Staffing and Resource 
Management

Change 
Management

Communication 
Management

Deficiency 
Management

Work and Schedule 
ManagementRisk Management 

Project 
Management

 
Figure 15-8. Our core management processes provide the cornerstone in our teams ability to 

effectively monitor, measure, and improve the delivery of the LRS project 
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management, and change management. These processes will be the cornerstone for 

managing the LRS Project. 

COUNTY’s defined structure for the LRS project is supported and consistent with the 

approach Accenture uses for large, complex systems integration and operations 

projects such as LRS. We have used The Accenture Delivery Methodology (ADM) to 

configure a preliminary project plan to match this structure and provide a 

comprehensive discussion of our project management approach within our proposal to 

give you the confidence Accenture will successfully manage and deliver LRS on time 

and on budget  

Our Schedule 
The combination of a proven, contemporary, adaptable technology platform, robust 

program management, and an experienced team enables Accenture to offer a realistic 

project schedule that achieves your 48-month implementation goal – with built-in 

flexibility to reduce the risk of operational disruption. Our approach is firmly grounded in 

the realization that the project team must remain laser focused on meeting project 

deadlines, while addressing the unique needs of the local offices. This focus provides 

COUNTY with an on time, on-budget solution that meets your requirements. 

Implementation 
The decision to go live with a new automated system is perhaps the single most 

important decision a project team needs to make. It is also the single greatest 

responsibility a vendor has to its client – the responsibility to commit to going live only 

after the necessary preparations have been completed to execute a smooth and well-

supported transition from LEADER to the new LRS. Only then, can DPSS, DCFS, and 

their workers and participants successfully absorb the change and promise that LRS 

represents. 

Accenture understands the significant impact LRS implementation will have on the 

operations of the DPSS and DCFS. Accenture has continually enhanced its capabilities 

to address and resolve the human and organizational changes that are part of large, 

complex business systems projects such as LRS. We have incorporated organizational 

change management aspects throughout our LRS Project Management Approach. As a 
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result, the COUNTY’s workers and participants will be better able to adapt to the 

introduction of a new system, new procedures and new technology changes. 

Central to the success of LRS is a well-planned, well-executed implementation 

approach. We stand ready to work with you on finalizing an approach that best meets 

the needs of LA County. As a starting point and as shown in Figure 15-9, we have 

reviewed your requirements and the unique composition of caseload and offices to 

develop an implementation approach that minimizes risk through a full five-month pilot 

and additional eight-month Countywide rollout. Our implementation approach consists 

of the three key elements of training, data conversion and office implementation, and 

implementation support. 

Our training approach and curriculum is based on the User audience and combines 

the efficiency of web-based training and classroom training. Full access to web-based 

training environments is available for refresher training and auxiliary training when 

special circumstances arise. Additionally, our data conversion and office implementation 

approach provides for conversion and implementation activities to be performed on only 

one rollout group at a time in order to provide the necessary focus and preparation 

Figure 15-9.. Our schedule enables us to control risk and limit user disruption through a full 5 
month pilot and additional 8 month Countywide rollout 
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activities. Finally, each rollout group is covered by both onsite and help desk support to 

quickly address any issues or concerns at the local office level. 

The Accenture Team’s Commitment  
The LEADER Replacement System Project creates significant opportunities and 

challenges for the County of Los Angeles. Properly managed, the goal of integrating the 

COUNTY’s human services delivery on a modern, non-proprietary, scalable and 

maintainable system will become a reality. Not properly managed, severe disruptions to 

COUNTY activities could result and true integrated service delivery will not be realized. 

The complexity, size, and length of the LRS project require the commitment of a team at 

its highest levels. The letter below underscores the commitment the leadership of 

Accenture and Northrop Grumman bring to the LRS project. With nearly 1,000 Los 

Angeles based Accenture employees and over 23,000 Northrop Grumman employees, 

we are committed to the long-term success of the LRS and its value to the County’s 

citizens. We feel strongly our team’s understanding of the County’s culture, diversity, 

and size combined with our experience serves to provide Los Angeles County with the 

confidence in the successful completion of the LRS – the new national model for 

integrated health and human services delivery. 
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performance businesses and governments. Specific to Los Angeles County, 
Accenture's current and historic approach to solving the challenge of public 
assistance automation clearly distances our clients and our team from the 
competition. Accenture brings to this engagement the experience of delivering the 
nation's only fully implemented web-based Public Assistance and WeUare to Work 
solution. This California public assistance rule-based system was delivered on time 
and on budget. Accenture's LRS solution fully leverages this experience and the 
resulting asset, Accenture Platform for Social Services (APSS), to provide the County 
with an unmatched starting point for the LRS system. This will enable the Accenture 
team to focus on designing.. building.. and implementing a Los Angeles County
based solution to meet your unique needs and better serve your citizens. 

A critical element to the success of the LRS implementation is the ability to provide 
access to County workers and clients 24 hours a day, 7 days a week, and 365 days a 
year. The need to meet this challenge led us directly to Northrop Grumman. IDC 
recently recognized Northrop Grununan as the No.1 data center outsourcing 
provider in the public sector. Northrop Grumman is delivering similar services to 
those required for the LRS Project in San Diego County, the City of Indianapolis and 
the Commonwealth of Virginia. These projects, like LRS, are complex undertakings 
that require an infrastructure team member that has in-place capabilities and the 
ability to quickly scale to the needs of their clients. Northrop Grumman is the clear 
choice as the most qualified subcontractor to provide LRS infrastructure services. 

Headquartered in Los Angeles County since its founding in 1939, Northrop 
Grumman is the County's second largest employer. With more than 23,000 
employees in Los Angeles County, Northrop Grumman understands the diversity 
and uniqueness of the nation's largest county, and is committed to the success of the 
LRS Project. Northrop Grumman's offerings span the entire spectrum of 
information technology. They are Southern California's technical employer of choice 
and bring unparalleled reach-back capabilities to this engagement. 

Accenture and Northrop Grumman have a strong track record of working together 
to solve our clients' challenges and help them achieve their missions. We are 
currently working together with the U.s. General Administration Office of Personnel 
Management to execute the Retirement Systems Modernization Effort. Additionally, 
we are currently teamed on an engagement with the U.s. Army to consolidate its 
human resources systems into a single, modem, integrated system that will 
complement the Department of Defense's Defense Integrated Military Human 
Resources System foundation. 

In closing, our companies are committed to making this project a success by 
combining our state and local goverrunent experience, our relevant experience in the 
private sector, and our technical experience in building, deploying, and supporting 
Public Assistance and WeUare to Work systems. Working together, Accenture and 
Northrop Grumman are truly committed to responding to the needs of the Los 
Angeles County Department of Public Social Services and Department of Children 
and Family Services and bringing long-term value to Los Angeles County. 
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We look forward to the opporhmity to leverage our relationship to deliver our 
solution to DPSS and DCFS, and make the Leader Replacement System a success for 
the employees and citizens of our nation's largest county. 

Sincerely, 

William D. Green 
Chainnan & CEO 
Accenture 

Linda A. Mills 
Corporate Vice President and President 
Northrop Grumman Infonnation Technology 
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16.0 MANAGE MENT RESPONSE 
16.1 Proposer Background, 

Capabilities, and Experience 
Accenture has assembled a team  of LRS 

partners that has the experience , skills an d 

corporate commit ment required t o 

successfully deliver the LRS Project within  

the large and diverse environment  

represented by COUNTY. 

The County is home to over 10 million 

citizens. These residents represent a rich 

and diverse mixture of cultures, back-

grounds and needs. Most important, these 

citizens represent children, adults and 

families whose lives should be enriched by 

living in Los Angeles County. 

COUNTY has set the goal of serving these citizens and enriching their lives through 

effective and caring service, including the services provided by COUNTY through the 

LRS. The more than 22,000 workers using the LRS need a strong system that 

addresses their requirements to serve the citizens that are participants in the eligibility 

services offered by COUNTY. 

This environment creates challenging public assistance demands that must be met 

with a solid eligibility system solution. Accenture was very careful in choosing a team 

that has a strong heritage of success and capabilities to meet the challenges 

represented by the LRS. Figure 16.1-1 on the following page shows the team members 

we selected, the roles they fill and highlights their capabilities and experience. 

In selecting our teaming partners, it was important that they bring the skills and 

capabilities to meet COUNTY’s requirements and enable the success of the LRS: 

• As our proposed provider of the data center and support operations, Northrop 

Grumman has extensive experience with large, complex operations for federal, 

The LRS project success is accomplished 
as a result of the background and 

capabilities Accenture brings to the County 
 Experience 
─  Implemented 12 large, eligibility-related 

projects in the past 15 years 
─ More than 2,900 clients in the past 5 

years, with more than 340 Government 
projects 

 Resources and Personnel 
─ A team with experience in successfully 

delivering California eligibility systems 
─ More than 500 Human Services-dedicated 

professionals, 6,000 professionals 
focused on Public Service projects, and 
more than 170,000 employees worldwide 

 Independent Recognition of Capabilities 
─ Assessed at CMMI Level 4 by an SEI 

licensee external appraisal team 
─ A recognized leader by IDC, Forrester, 

etc. in Service Oriented Architectures 
─ “For the second year in a row, market 

research firm IDC has named Accenture 
the worldwide leader in systems 
integration (SI) services” 1 

4 LRS M020
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state and local clients; capabilities which will be required for the data center and 

support services required for the LRS. 

• West Advanced Technologies, Inc. (WATI) has strong experience with DPSS and 

the implementation and support of many of COUNTY’s eligibility assistance 

Team Member Role Key LRS Relevant  
Capability Experience 

  

• Program Management 
• Application design, development 

and testing 
• Conversion and archive design, 

development and testing 
• Implementation planning, pilot 

rollout and support 
• Technical infrastructure design, 

development and testing 
• Transition planning 
• M&O and M&E services and 

management 

• C-IV Development, Implementation, 
Applications Management and Operations 
prime contractor 

• Implemented 12 large eligibility related 
projects in the past 15 years 

• Over 500 human services dedicated 
professionals 

• Recognized by IDC as #1 Systems 
Integrator 

• Independently Assessed as CMMI Level 4 
• Market leader in SOA per Forrester and 

IDC 

  
 

• Data center operations and support, 
including: 
− Data center management 
− Infrastructure management, 

monitoring, and maintenance 
− Disaster recovery / business 

continuity 
• LRS Help Desk 

• Extensive Government Operations and 
help desk experience including San Diego 
County, State of Texas, City of 
Indianapolis and State of Virginia 

• Los Angeles headquarters and second 
largest County employer 

• Extensive network of local, highly secure 
datacenter facilities 

West Advanced Technologies, Inc.

• Architecture and interface design 
• Data warehouse design and 

development 
• Database design and development 

• Certified County of Los Angeles Small 
Business 

• DPSS develop and deploy experience 
including CAMS, Program Time Study, 
WFLADS, FACTS, CAST, LEADER 
Helpdesk, LEADER data and GEARS data

• DPSS infrastructure experience with the 
network, VOIP, Storage and CPU 
planning, image and document 
management and facility planning 

 

• Implementation support 
• Training preparation and delivery 

services 

• Implementation experience for 2,500 users 
in the District of Columbia 

• Implementation support for 20,000 users 
at 

• Subject matter experts to be assigned with 
Human Services experience and C-IV 
experience 

 

• LEADER / LA County eligibility 
subject matter expertise for design 

• Testing team expertise 

• Extensive experience in development and  
management of  human services systems 

• Subject matter experts with extensive 
experience in LEADER and CalWIN and 
ISAWS to support requirements, design, 
conversion and implementation – areas 
where legacy knowledge is valuable 

  

• Print operation services and support • Provides current LEADER print services 
• Low risk transition to new LRS print 

services 
 3 LRS M026  

Figure 16.1-1. The Accenture Team brings the right experience and capabilities to deliver a 
successful, low risk LRS 
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programs; knowledge that is important for developing a strong understanding of 

the unique human services environment represented by COUNTY 

• Thompson, Cobb, Bazilio & Associates PC (TCBA) provides strong experience 

and capabilities in human services system design and training; capabilities which 

will position the LRS for a successful implementation 

• Visionary Integration Professionals (VIP) provides project staff skilled in the 

original LEADER implementation; knowledge which will be important throughout 

all phases of our design and development of the LRS 

• Our proposed print facility provider, Xerox, has the experience and background 

as the current provider for this capability to meet the print requirements defined 

by COUNTY. 

Our team’s technical capabilities and qualifications are strong. However, we also 

selected a team invested in Los Angeles, the community, and is dedicated to diversity. 

In addition to being the second largest employer in the County, Northrop Grumman 

performs significant community development activities. WATI is a certified COUNTY 

Small Business. VIP is a women-owned systems integration business. TCBA is a 

minority-owned auditing and consulting business with COUNTY based operations. 

Xerox has operations based in the COUNTY and demonstrated community 

involvement. 

Our final and most important teammate will be COUNTY employees who will work 

with us to build and deliver a successful LRS and the County residents who will use the 

public assistance services the new LRS will deliver. 

The following sub-sections provide specific detailed information required in the RFP 

concerning the business description and organization structure of Accenture and our 

teammates. We also have provided a more detailed and in-depth view of the role, 

capabilities and qualifications of each company following our response to COUNTY’s 

requirements for this section. 
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16.1.1 Date of Establishment 
Figure 16.1-2 provides the dates Accenture and our subcontractors were established 

as required by the RFP. Please note that we have provided additional information on 

Accenture’s establishment. 

Team Member Date Established Additional Clarification 

  
1989 

Our company was established in 1989 as a separate 
and independent business unit devoted solely to 
management and technology services. In January 
2001, we changed our name to Accenture and 
launched a new brand and image in the 
marketplace. 

  
 

1939 
No additional clarification 

West Advanced Technologies, Inc.  1998 No additional clarification 

 

1983 

No additional clarification 

 
1996 

No additional clarification 

  
1906 

Founded in 1906 in Rochester, N.Y., as The Haloid 
Company; named Xerox Corporation in 1961 

 2 LRS M009

Figure 16.1-2. Dates Accenture and subcontractor team members established 
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16.1.1.2  Statement of Public or Private Ownership 
Figure 16.1-3 provides Accenture’s and subcontractor organizations’ ownership 

structure and governing bodies as required by the RFP. 

Team Member Public / Private 
Company Governing Body Members 

Board of Directors 

  Public 

William D. Green, 
Chairman & CEO 
Sir Mark Moody-Stuart, 
Lead Director 
Dina Dublon 
Dennis F. Hightower 

Nobuyuki Idei  
William L. Kimsey 
Robert I. Lipp 
Marjorie Magner 
Blythe J. McGarvie 
Wulf von Schimmelmann 

Board of Directors 

  
 

Public 

Ronald D. Sugar, 
Chairman and CEO 
Lewis W. Coleman 
Vic Fazio 
Donald Felsinger  
Stephen E. Frank 

Phillip Frost 
Charles Larson 
Richard B. Myers 
Phillip A. Odeen 
Aulana L. Peters 
Kevin Sharer 

West Advanced Technologies, Inc. Private – 
Corporation Director: Michael Agostinelli 

 

Private –  
Professional 

Company 

Chairman and CEO: Jeff Thompson 
President & Chief Operating Officer: Ralph Bazilio 
Secretary: Michael Cobb 

 
Private - LLC 

VIP CEO/President and Manager of the LLC:  
Jonna Ward 
Kayne Anderson Private Investors, LLP: Neil Malik 
VIP Vice President: Steve Carpenter 

Board of Directors 

  
Public 

Anne M. Mulcahy, 
Chariman and CEO 
Glenn A. Britt  
Ursula M. Burns 
Richard J. Harrington 
William Curt Hunter 

Vernon E. Jordan Jr. 
Ralph S. Larsen 
Robert A. McDonald 
N.J. Nicholas Jr. 
Ann N. Reese 
Mary Agnes Wilderotter 

 2 LRS M008  
Figure 16.1-3.  
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16.1.1.3  Primary Business 
Figure 16.1-4 provides Accenture’s and subcontractor organizations’ primary 

business as required by the RFP. 

Team Member Primary Business 

  

Accenture is a global management consulting, technology services and 
outsourcing company. Accenture helps its clients become high-performing 
governments and businesses by combining unparalleled experience, 
comprehensive capabilities across all industry and business functions, and 
extensive research on the world's most successful companies. Our Public 
Service group helps governments improve the social and economic 
conditions of the citizens they serve. 

 

Northrop Grumman Corporation is a $32 billion global defense and 
technology company that provides innovative systems and products. The 
company also provides solutions in information and services, electronics, 
aerospace, and shipbuilding to government and commercial customers 
worldwide. 

West Advanced Technologies, Inc.  
WATI specializes in technology infrastructure implementation and support 
as well as application development, integration implementation and 
support.  

 

TCBA is a professional services firm that provides management consulting, 
information systems, and assurance services. TCBA offers a 
comprehensive scope of services, specifically designed to enhance the 
efficiency, effectiveness, and quality of client organizations. We have 
consistently demonstrated sound management capabilities along with a 
track record of quality to support the on-time completion of engagements. 

 

VIP is a global information technology solution provider that provides a full 
range of system life cycle services, from business process definition to 
deployment and ongoing maintenance. The VIP family of solutions includes 
Technology Integration and Operations, Quality Management, Management 
Consulting, Business Intelligence and Data Integration, Human Capital 
Management, and SAP Consulting and Integration Services. 

  

Xerox Corporation is the world's leading document management 
technology and services enterprise. It provides the document industry's 
broadest portfolio of offerings. Digital systems include color and black-and-
white printing and publishing systems, digital presses and "book factories," 
multifunction devices, laser and solid ink network printers, copiers and fax 
machines. 

 2 LRS M010

Figure 16.1-4. The primary business of Accenture and our subcontractor team members 
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16.1.1.4  Total Number of Employees and Personnel Engaged in Computer 
Systems 

Figure 16.1-5 provides Accenture’s and our subcontractor organizations’ employee 

counts as required by the RFP. We also list the number of personnel engaged in 

computer systems design, development, implementation, management, and operations 

as required in the RFP. 

Team Member Total Number  
of Employees 

Number of Personnel Engaged in Computer 
Systems Design, Development, 

 Implementation, Management and Operations 

  175,300  162,500 

  
 

120,000 12,250 

West Advanced Technologies, Inc.  9 8 

 

205 49 

 
900 700 

  
57,400 650 

 3 LRS M011

Figure 16.1-5. The total number of employees and personnel engaged in computer systems for 
Accenture and subcontractor team me+mbers 
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16.1.1.5 Accenture’s Role, Capabilities 
and Qualifications 

Accenture will be the LRS Project prime 

contractor and COUNTY’s central point of 

accountability and contact. We will have 

sole responsibility for fulfilling our contract 

with COUNTY and managing our 

subcontractors. 

Accenture has the qualifications to be 

prime contractor and to lead a successful 

LRS development and implementation, 

based on the following: 

• Corporate Strength and Experience  

• Strong Public Sector and Human Services Experience and Capabilities 

• Successful Experience in Delivering Large Complex Systems Integration Projects 

• Leading Technology Qualifications 

Corporate Strength and Experience 
Accenture has the corporate strength, scale and diverse resources required to 

deliver a successful LRS. We are a global management consulting, technology services 

and outsourcing company that specializes in complex, transformational change 

programs. We generated revenue of $19.7 billion for the fiscal year ended Aug. 31, 

2007. This was an increase, in U.S. dollars, of 18 percent over our fiscal year 2006.  

Accenture earns Standard and Poor’s top, single “A+” corporate credit rating. This 

rating confirms our position as one of our industry’s most financially sound companies. 

Our financial strength reflects our robust growth and our ability to provide a high level of 

customer satisfaction. 

As described in Figure 16.1-6 Accenture has more than 175,000 employees in 48 

countries. The continuous growth illustrated in this chart reinforces Accenture’s position 

as a leader in the management consulting and information technology industry. 

For the second year in a row, market research firm IDC has named Accenture the 

worldwide leader in systems integration (SI) services. Fortune has ranked Accenture 

Fast FactsFast Facts

A+ Standard and Poor is credit rating
Stock price has doubled since IPO in 2001
$2.56 billion in revenue for public-service 
market unit as of August, 2007
More than 170,000 employees worldwide
Invested approximately $770 million in 
professional development 
Holds 240,000 annual participant days of 
classroom training
Served 91 of the Fortune Global 100, two-
thirds of the Fortune Global 500
Ranked one of the 50 top companies for 
diversity by Diversity Inc.
Made Working Mother Magazine’s “100 
Best Companies for Working Mothers” for 
5th straight year
Ranked No. 8 on Business Week’s “Best 
Places to Launch a Career” list

5 LRS M021
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No. 1 in our Industry (2004/2005 – Computer and Data Services & 2006/2007 – 

Information Technology Services) for four consecutive years. CRM magazine named us 

the consulting market leader for the fourth consecutive year, “Driven by global scale and 

reach, and industry specific expertise.”2  

Strong Public Sector and Human Services Experience and Capabilities 
Accenture serves government clients through our Public Service Operating Group. 

The group’s capabilities and experience are unmatched in the industry. More than 6,000 

of our professionals provide consulting services and implement and operate systems for 

national, state and local governments in the United States and around the world. This 

includes work in over 200 Federal agencies in the United States and other countries 

and work in almost all 50 states and over 50 U.S. County and city governments.  

Human Services is a focal point for Accenture’s Public Service Operating Group and 

more than 500 professionals are dedicated to work in this market. These professionals 

have successfully implemented eligibility systems in eight states and four countries, 

including large-scale human-services systems for states with large populations 

(California, Michigan, Maryland, New York and Texas). Figure 16.1-7 provides further 

details of our Human services experience in the U.S. and abroad. 

4 LRS M004

Worldwide Revenue Before 
Reimbursements

Worldwide Personnel Count

2003 2004 2005 2006 2007 2003 2004 2005 2006 2007

$11.8

$19.7

$13.7
$15.5

$16.7

83,000

100,000

123,000

140,000

175,000

(billions of US $, fiscal years ending 31 August) (approx., fiscal years ending 31 August)

 
Figure 16.1-6. Accenture has the financial soundness, stability and size to implement the LRS 

project successfully 
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Successful Experience in Delivering Large Complex System Integration Projects 
We have built a strong reputation for delivering large, high profile and complex 

programs to the Public Sector and the Human Services market. Examples include a 

system for the United Kingdom’s Department of Works and Pensions that supports 

more than 90 million accounts and 100 million benefit claims and a system for the 

Texas Health and Human Services Commission’s Texas Medicaid and Healthcare 

Partnership that supports the nation’s third largest Medicaid program. 

Our experience is not limited to Human services. Other large, high-profile Public 

Sector projects include the Defense Logistics Agency’s Business Systems 

Modernization (BSM) initiative with more than 7,500 users and US-VISIT, the country’s 

immigration and border management system. Figure 16.1-8 confirms the value that 

Accenture delivers to a unique cross section of government clients. 
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Figure 16.1-7. Accenture’s global knowledge and experience in Human Services provides 
COUNTY with a low-risk teammate to implement, operate and manage a successful LRS 
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Leading Technology Qualifications 
As one of the world’s leading information technology services companies, Accenture 

understands the technology drivers that support our clients. Service Oriented 

Architecture (SOA) is a significant driver for any organization making a long-term 

investment in technology. Accenture is a market leader and an innovator in SOA-driven 

professional services. Numerous third-party analysts have commented on our 

leadership in this area. 
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“ The thing that I value with our 
relationship with Accenture, is first of all…
They came to us willing to share risk. I 
always value that in a partner. Because 
without risk, I don’t think you have a 
partnership… When DLA and Accenture 
finish together this transformation and this 
partnership, you’re going to be looking at 
what I consider the best of breed in 
logistics...”

Rear Admiral Ray Archer, 
Vice Director, Defense Logistics Agency (DLA)

“ The thing that I value with our 
relationship with Accenture, is first of all…
They came to us willing to share risk. I 
always value that in a partner. Because 
without risk, I don’t think you have a 
partnership… When DLA and Accenture 
finish together this transformation and this 
partnership, you’re going to be looking at 
what I consider the best of breed in 
logistics...”

Rear Admiral Ray Archer, 
Vice Director, Defense Logistics Agency (DLA)

“ Large-scale web development projects 
are high-risk, and I have witnessed many 
companies struggle with delivery and 
performance. Accenture has consistently 
proved they can deliver on these types of 
projects. Their professionalism, planning, 
and teamwork are impressive. The IMPACT 
system is up and running, improving case-
worker support and performing well. A great 
effort from an experienced and extremely 
committed team.”

Kim Weatherford, 
Deputy Director of Information Technology, 

Texas Department of Protective 
and Regulatory Services

“ Large-scale web development projects 
are high-risk, and I have witnessed many 
companies struggle with delivery and 
performance. Accenture has consistently 
proved they can deliver on these types of 
projects. Their professionalism, planning, 
and teamwork are impressive. The IMPACT 
system is up and running, improving case-
worker support and performing well. A great 
effort from an experienced and extremely 
committed team.”

Kim Weatherford, 
Deputy Director of Information Technology, 

Texas Department of Protective 
and Regulatory Services

“ Accenture delivered on time, and within 
budget, everything contractually defined as 
an Accenture deliverable. Your team 
continuously found ways to address our 
needs and worked with State staff in a very 
cooperative manner. Your staff provided the 
technical transfer of knowledge necessary to 
have State staff, from this point forward, 
maintain the system.”

Zachary Zambri, 
Deputy Commissioner for Information 

Technology, New York State Office of Children 
and Family Services (Retired)

“ Accenture delivered on time, and within 
budget, everything contractually defined as 
an Accenture deliverable. Your team 
continuously found ways to address our 
needs and worked with State staff in a very 
cooperative manner. Your staff provided the 
technical transfer of knowledge necessary to 
have State staff, from this point forward, 
maintain the system.”

Zachary Zambri, 
Deputy Commissioner for Information 

Technology, New York State Office of Children 
and Family Services (Retired)

“ Accenture teamed with OCSE and DHR/ 
OIT (the Department of Human Resources’
Office of Information Technology) to success-
fully design and deliver the Child Support 
Constituent Services Portal. Accenture's 
focus on quality delivery and on working 
collaboratively with us helped us achieve on-
time and on-budget implementation of the 
new system. The OCSE and its child support 
constituents are now realizing significant 
benefits from the Constituent Services Portal 
(CSP). Accenture provided Georgia with a 
state of the art customer information and 
contact system. CSP is a real value added 
part of our system that has improved services 
and productivity.”

Robert Riddle, 
Director, Georgia Department of Human 

Services, Office of Child Support Enforcement 
(OCSE)

“ Accenture teamed with OCSE and DHR/ 
OIT (the Department of Human Resources’
Office of Information Technology) to success-
fully design and deliver the Child Support 
Constituent Services Portal. Accenture's 
focus on quality delivery and on working 
collaboratively with us helped us achieve on-
time and on-budget implementation of the 
new system. The OCSE and its child support 
constituents are now realizing significant 
benefits from the Constituent Services Portal 
(CSP). Accenture provided Georgia with a 
state of the art customer information and 
contact system. CSP is a real value added 
part of our system that has improved services 
and productivity.”

Robert Riddle, 
Director, Georgia Department of Human 

Services, Office of Child Support Enforcement 
(OCSE)

 
Figure 16.1-8. Accenture has won praise for its work from Government and commercial clients. 

COUNTY can have confidence in our solid reputation. 
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“ Of all the SOA service providers, Accenture has the strongest focus on delivering business 
value to clients through SOA-based solutions. The company is making a major investment in SOA, 
and is ensuring that the SOA “DNA” is embedded in its vertical offerings.”

The Forrester Wave: ANZ SOA Consulting and 
Integration Services, Q3 2007, Tim Sheedy, 7/17/2007

“ During the past several years, Accenture has enhanced and formalized its Accenture 
Technology Consulting offerings, which have helped fuel its SI growth by focusing on helping 
customers optimize their investments in infrastructure” – IDC, Worldwide and U.S. Systems 
Integration 2006 Vendor Shares: Top 10 Vendors for 2006, Doc #210208, 2/11/.2008.”

IDC, Worldwide and U.S. Systems Integration 2006 Vendor 
Shares: Top 10 Vendors for 2006, Doc #210208, 2/11/.2008

“ Accenture’s client references were quite pleased with its performance in setting up and 
architecting SOA engagements. Client references also commended Accenture for its diligent and 
responsive account management teams”

– Accenture is a Leader in ANZ SOA Consulting and 
Integration Services: The Forrester Wave ™ Vendor 

Summary, Q3 2007, July 2007, Tim Sheedy

“ IDC Opinion – Key Competitive Advantage. The firm’s recent announcement of a $450 million 
SOA investment over the next three years, including a new technology lab for SOA innovation, 
represents a serious attempt to advance the adoption and use of SOA in the marketplace. Besides 
serving as the R&D arm to the firm’s consulting and information management services as well as 
global delivery model, the SOA lab will allow Accenture to bring together its industry-specific 
business process depth and technology know-how to continuously develop new applications. IDC 
believes this is a powerful combination of both business process and technology expertise that is 
likely to foster innovation in the use of SOA.”

– IDC, Worldwide Services 2006 Vendor Analysis: Performance 
and Growth Strategies of the Top 10, August 2007

2 LRS M024  
 

 We invested in SOA because we understand the 

direction our clients must go to protect their long-term technology investments. 

We also have the proven capabilities to implement SOA. We successfully delivered 

SOA at the UK Works and Pensions, the Defense Logistics Agency and numerous other 

public service clients. 
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16.1.1.6 Our Team Member Organizations 
In addition to the experience and capabilities that Accenture will deliver to the LRS 

project, we have assembled a team that is uniquely suited and matched to the full set of 

LRS requirements. Each team member brings qualities that reduce risk and contribute 

to the success of the LRS, as shown in the following sections. 

16.1.1.6.1 Northrop Grumman 
Northrop Grumman has a long and successful history of providing complete 

Information Technology Operations (ITO) services, including data center services, 

networking, and end user support. They provide 24x7x365 service to more than 30 

government agencies, institutions of higher learning, and municipalities throughout the 

United States including the State of Alabama, City of Indianapolis, the Commonwealth 

of Virginia, the U.S. Postal Service, and the Department of Defense. In addition, 

Northrop Grumman owns and operates 12 large-scale data centers across the United 

States, supporting both internal and external requirements. Northrop Grumman has 

provided data center services for more than 25 years. 

In November 2007, Northrop Grumman earned International Organization for 

Standardization (ISO) 20000-1:2005 certification. This certification benchmarks their 

industry-leading approach, and capability in delivering excellent IT management 

services, including data center management, services, and technical support services to 

external client organizations as an IT service management provider.  

The certification is based on the adoption of Information Technology Infrastructure 

Library (ITIL) best practices. It is one of many standards and framework components of 

Northrop Grumman's business, quality management, and process improvement 

systems, including ISO 9001, ISO 14000, the Software Engineering Institute's Capability 

Maturity Model Integration (CMMI) standard, Statement on Auditing Standards (SAS70), 

and Six Sigma methodologies. 

Northrop Grumman’s ITO services for desktop, server, and mainframe environments 

include an integrated suite of ITIL-compliant systems management controls. Hosting 

and operational services are designed to fit the needs of customer-specific 

environments and include availability management, batch management, capacity 

management, change management, and performance management. 
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Northrop Grumman’s end user support services, including customer care Service 

Desk facilities, are built on their commitment to support customers across the total 

spectrum of their IT operations needs. They provide Service Desk support to over 

300,000 end users, using their consolidated facilities in Lafayette, CO; Dallas, TX; 

Lebanon, VA; and Rolling Meadows, IL; as well as many smaller desks across the 

country targeted to specific customer requirements. 

For the LRS, Northrop Grumman will provide a Level 3 LRS Help Desk integrated 

with COUNTY’s Help Desk and associated project staff. They will also provide 

integration of the LRS Help Desk with the Northrop Grumman Centralized Management 

Operations Center (CMOC), which uses the HP OpenView suite, enabling rapid 

identification of incidents in the LRS environment, and assignment of the proper 

resources for rapid resolution. Northrop Grumman will also be providing HP 

ServiceCenter as the LRS Help Desk application, which is the same system that they 

use to support the 120,000 users within their own company. HP ServiceCenter is 

customizable, which will allow tailored support for specific LRS needs. 

Northrop Grumman’s data centers in Woodland Hills, CA and Lafayette, CO will 

serve as the Primary Central Site and Backup Central Site for operating and servicing 

the LRS. The Woodland Hills facility will provide easy access by the LRS development 

team in Phase 1, as well as reduced networking latency and costs through the life of the 

program. Their backup facility in Lafayette will be co-located with the LRS Help Desk 

and CMOC, facilitating support of the development environment into Phases 2 and 3. 

As Class II data centers, both the Woodland Hills and Lafayette facilities are fully 

configured for dual network entrances, dual power services, and redundant cooling, 

providing for the high availability support necessary for COUNTY’s mission critical LRS 

environment. 

Northrop Grumman has configured the LRS network as a dual carrier MPLS 

environment, also providing high availability and flexibility for the LRS environment. The 

Woodland Hills connections will make maximum use of the metropolitan area facilities of 

LA County, greatly simplifying network implementation. 

Accenture and Northrop Grumman have collaborated on many contracts as either 

subcontractors or partners. Since June 2007, Accenture and Northrop Grumman have 
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been working with the U.S. General Administration Office of Personnel Management to 

execute the Retirement Systems Modernization Effort, a $350M budget. In addition, 

Accenture holds a $15.9M contract with the U.S. Army to consolidate its human 

resources systems into a single modern, integrated system that will complement the 

Department of Defense’s Defense Integrated Military Human Resources System 

(DIMHRS) foundation. The Accenture team, which includes Northrop Grumman, 

provides the Army with the capability to build seamless, integrated access to personnel 

information contained in hundreds of disparate legacy systems. 

16.1.1.6.2 West Advanced Technologies, Inc. (WATI) 
West Advanced Technologies, Inc. (WATI) is a California corporation and a 

State/County-certified SBE based in Los Angeles County. WATI develops, integrates, 

installs and supports technology for Government and commercial clients. WATI 

maintains a cohesive team skilled in applications and infrastructure. The company 

provides complimentary resources for a broad range of disciplines. 

The WATI team has delivered applications such as the Oracle E-Business suite. It 

has strong knowledge and experience in Human Capital Management and Welfare 

Finance. WATI has also planned, implemented, and supported infrastructure-related 

technology. This includes network, storage and computing platforms. 

WATI has a highly productive, longstanding relationship with the County of Los 

Angeles. The current WATI team has approximately 50 years of collective experience in 

delivering technology to COUNTY, 37 years of which relate to DPSS. In the application 

space, WATI has played a key role in the development, deployment, enhancement and 

support of several DPSS systems. These systems include Case Assignment 

Management System (CAMS), Program Time Study, WFLADS, FACTS, CAST, Item 

Control, Public Sector Budgeting, Professional and Clerical Staffing, Random Moment 

Time Studies (RMTS), Expense Claiming/Revenue Management, Assistance Claims, 

DPSSMART, LEADER Helpdesk, GEARS data and LEADER data. They also have 

significant exposure to Countywide systems such as eCAPS, CWTAPPS and CWPAY. 

WATI was intimately involved in DPSS infrastructure projects. Their work included 

Network planning, Voice Over Internet Protocol (VOIP) planning, EMC Multi-Fabric 
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Storage, Computing Resources, Capacity Planning, Imaging/ Document Management 

and facility planning. 

WATI has also participated in COUNTY’s enterprise-technology and security 

committees such as the VOIP Selection Committee and the BI Steering Committee. 

They are also active on the committee for the CIO’s cyber-terrorism initiative. WATI has 

worked alongside many of the skilled technology and management professionals at 

DPSS, ISD, CSS and other COUNTY departments. They uphold their confidence by 

delivering successful projects, protecting assets and involving COUNTY staff. 

Few vendors have WATI’s broad and deep understanding of COUNTY’s systems, 

staff, business protocols, policies and practices. 

16.1.1.6.3 Thompson, Cobb, Bazilio & Associates, PC (TCBA) 
Thompson, Cobb, Bazilio & Associates, PC (TCBA), is a minority-owned, 

professional-services firm that provides management consulting and information-

systems technology, financial consulting, accounting, and audit, assurance and income-

tax services. The firm was founded in 1983 with headquarters in Washington, D.C. and 

five local offices in Torrance, California; Bowie, Maryland; Philadelphia, Pennsylvania; 

Atlanta, Georgia; and New York City. TCBA has diverse experience working with 

Federal, state and local governments, financial institutions, and Fortune 500 companies. 

The firm has the skills and experience to deliver complex management consulting, 

information technology and assurance projects. The Firm has four divisions: 

• Financial Consulting Services 

• Audit, Assurance, and Accounting Services 

• Tax and Emerging Business Services 

• Management Consulting and Information Technology Services 

For more than 15 years, TCBA has provided information technology services to 

meet the rapidly changing needs and requirements of government and commercial 

customers. They help their customers keep up with the quick pace of technological 

change by providing them with critical leadership, frameworks, methodologies and 

qualified resources through our implementation support services. 

TCBA’s clients include the Los Angeles County Metropolitan Transportation 

Authority, the Los Angeles County Auditor-Controller, the District of Columbia Office of 
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the Chief Financial Officer (OCFO), the District of Columbia Office of the Deputy Mayor 

for Children, Youth, Families and Elders, the U.S. Department of the Treasury and 

Sprint. 

TCBA will provide the LRS Project with implementation-support resources. TCBA 

developed and presented the functional and technical training programs for the System 

of Accounting and Reporting (SOAR) for the District of Columbia OCFO. TCBA provided 

post-implementation support services for more than 2,500 system users.  

 

 

 

 

 

 

 

Their experience in this comprehensive implementation capability gives us the 

background and understanding for assisting in the implementation services for the LRS 

project.  

16.1.1.6.4 Visionar y Integration Professionals (VIP) 
Established in 1996 and headquartered in California, Visionary Integration 

Professionals (VIP) provides information technology solutions for a full range of system 

lifecycle services, from business process definition to deployment and ongoing 

maintenance. Their solutions encompass Technology Integration and Operations, 

Quality Management, Management Consulting, Business Intelligence and Data 

Integration, Human Capital Management, and SAP Consulting and Integration Services. 

VIP has delivered quality solutions nationwide to more than 900 commercial and 

Public Sector clients. The company has grown steadily and now has more than 900 

professionals and 11 offices. Inc. magazine named VIP one of the Top 100 Fastest 

Growing Companies in the U.S. 

VIP has a client portfolio of more than 70 government agencies throughout the 

United States. They have provided management consulting and technology solutions to 
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more than 40 departments in the state of California, and more than 20 California 

counties and cities. 

VIP has extensive experience managing projects of all sizes for a diverse range of 

Government clients. They are well versed in complying with the following industry 

standards: Project Management Institute (PMI) Project Management Body of 

Knowledge (PMBOK); Software Engineering Institute (SEI) Capability Maturity Model 

(CMM); and the Institute of Electrical and Electronics Engineers, Inc. (IEEE). 
VIP has provided full system development lifecycle services for local, State and 

Federal agencies implementing large- and medium-scale applications. They have 

worked in technology environments similar to that in Los Angeles County, including 

web-based and SOA. Their recent projects involved design, development, 

implementation, management and/or operating systems for health and human services 

clients using architectures similar to that required for the LRS. Their clients include the 

California Public Employees Retirement System (CalPERS), the California Department 

of Public Health (CDPH), and the California Department of Health Care Services 

(DHCS) (formerly California Department of Health Services, CDHS). 

VIP will provide LRS Project staff skilled in technical architecture, requirements 

development, database design, systems integration, and leading and managing the 

implementation efforts of large-scale, state-of-the-art, complex, multi-million dollar 

welfare-client eligibility determination and management systems for county consortium 

public-assistance programs. These personnel were part of the teams implementing the 

existing LEADER application, the CalWORKs Information Network (CalWIN) and the 

Interim Statewide Automated Welfare System (ISAWS). This background gives the 

team great insight into the needs of the LRS and the factors required to make the 

project a success. 

VIP also has a productive background working with Accenture. Currently, the two 

companies are collaborating successfully to provide services for the Department of 

Interior’s Minerals Revenue Management System in Denver. 
16.1.1.6.5 Xerox 

Xerox Corporation is a $17.0 billion technology and services enterprise that helps 

businesses deploy smart document management strategies and find better ways to 
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work. Their focus is to lead with innovative technologies, products and solutions that 

customers can depend upon to improve business results. 

Headquartered in Stamford, Conn., Xerox is among the Fortune 500 and has 58,100 

employees worldwide, including 32,000 in the United States. The company's operations 

are guided by customer-focused and employee-centered core values -- such as social 

responsibility, diversity and quality -- augmented by a passion for innovation, speed and 

adaptability. 

During the last 25 years, Xerox has continued to develop breakthrough business 

technologies and has been recognized for its numerous patents and inventions, which 

have changed the way that businesses design and use their documents. Xerox led the 

industry with the first laser printer and continues to lead the industry with the fastest 

most productive color printers available today. Annually Xerox receives many industry 

awards for its advances in document technologies. 

Xerox Corporation has enjoyed a partnership with the County of Los Angeles since 

1988. They have provided production and print technology and services for the past 

eight years for the current County of Los Angeles Department of Public Social Services 

LEADER Project. As such, Xerox is uniquely positioned to provide the services 

described within the LRS RFP. 

Xerox will manage print operations and support for the LRS Project. This will include 

the required: 

• Consolidated print and mail delivery processes across the County of Los 

Angeles Department of Social Services business unit 

• Production and delivery of constituents’ documents 

Through a continued strategic partnership, the County of Los Angeles Department of 

Public Social Services will realize print production and mail services that align to their 

business unit’s need for timeliness, accuracy, and quality. 

16.1.1.6.6 Team Commitment 
The Accenture team’s commitment to the LRS goes beyond our experience, skills 

and endorsements. We are invested in and committed to Los Angeles County, as 

illustrated in Figure 16.1-9. 
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Our team has more than 700 Accenture employees living and working in the Los 

Angeles area. We are involved with 25 local non-profit and community organizations 

and we are an active member of nine local community organizations including the Los 

Angeles Chamber of Commerce. Almost half of our proposed key project team 

members live in the Los Angeles area. 

Our data-center teammate, Northrop Grumman, is the County’s second-largest 

private-sector employer. Northrop Grumman has its corporate headquarters in Los 

Angeles and more than 21,000 Los Angeles residents call Northrop Grumman their 

employer. An additional 8,000 Northrop Grumman employees reside within the state of 

California. Annually, more than $2.5B in wages are earned by Californian’s employed by 

Northrop Grumman. In addition, Northrop Grumman is dedicated to the Los Angeles 

community and its people. On October 16, 2007, Northrop Grumman was awarded the 

“Eddy” by the Los Angeles County Economic Development Corporation. This award is 

6 LRS M005

The Accenture Team’s Role in Los Angeles
Professional
• Accenture has more than 700 employees living and working in the Los Angeles area
• Accenture has worked with 16 of the 25 largest public companies in Los Angeles and two-

thirds of Fortune 500 companies headquartered in southern California
• Northrop Grumman is the County’s second largest employer with more than 21,000 employees

Community Involvement and Leadership
• Accenture has sponsored and volunteered at 25 non-

profit and community organizations including:
– 1736 Family Crisis Shelter
– AIDS Walk Los Angeles
– Everybody Wins! Literacy Program, Los Angeles
– LA Works Day
– United Way of Greater Los Angeles

• Northrop Grumman awarded the 2007 “Eddy” by the 
County’s Economic Development Corp. for outstanding 
economic development leadership and corporate citizenship

• TCBA is a sponsor of the Korea Town Youth community Center and 
a sponsor for the City of Torrance Black History Month

• Xerox supports the South Central Los Angeles at Davidson Center and the Community Action 
Board

Civic Leadership
• Accenture is an active member of 9 community organizations including:

– Central City Association – Los Angeles
– Los Angeles Chamber of Commerce
– Los Angeles Economic Development Corporation
– Orange County Business Council

 
Figure 16.1-9. The Accenture Team’s deep involvement in the County reflects our commitment to 

the region’s social and economic development 
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given to the corporation that displays outstanding economic development leadership 

and corporate citizenship. 

TCBA is a member of the Southern California Chapter of the National Forum for 

Black Public Administrators (NFBPA) and a sponsor of the Marks of Excellence 

Awards/Scholarship Program. TCBA is also a sponsor of the Korea Town Youth 

Community Center and a sponsor for the City of Torrance Chamber of Commerce’s 

Black History Month. 

Xerox supports the Metropolitan Aquatic Foundation, County Consular Corps, and 

several community based programs throughout the County. They sponsor the 

Supervisor’s Christmas Parties for Foster children, and provide grants to train 150 

parents in South Central Los Angeles at Davidson Center. They have supported 

multiple fundraisers and community projects like the Martin Luther King Hospital 

Foundation, Cesar Chavez Week, and Partners for Literacy. They also have team 

members that sit on the Workforce Investment Board, Metropolitan Aquatic Foundation, 

and Community Action Board. 

We have a vested interest in COUNTY’s ability to provide efficient and effective 

services to its residents because we are a part of this community. 
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16.1.2 Summar y Experience 
Success on the LRS will be largely  

dependent on the quality, experience and 

commitment of the selected v endor; the 

Accenture team  pr ovides contem porary 

experience in California welfare system s 

(C-IV), a strong and successful record on 

large scale integration projects and a tea m 

of people c ommitted to deliv ering a system 

that serves the unique and divers e 

requirements of the County of Los Angeles. 

One of the most important requirements 

for success on the LRS is experience. Experience is demonstrated by 

acknowledgement for work well done on past projects and by acknowledgement from 

industry organizations who monitor the pace and quality of industry work. Accenture and 

our data center teammate Northrop Grumman excel in this area as evidenced by: 

• For the second year in a row, market research firm IDC has named Accenture 

the worldwide leader in systems integration (SI) services3 

• Fortune has ranked Accenture No. 1 in our Industry (2004/2005 – Computer and 

Data Services & 2006/2007 – Information Technology Services) for four 

consecutive years.4 

• “#1 IT Outsourcing Services Provider, Public Sector, 2006” (source: IDC, 12/07)”. 

• Northrop Grumman is located in the Leaders quadrant of Gartner’s desktop and 

help desk outsourcing Magic Quadrants. 5 6 7 Gartner, Inc. in its MarketScope for 

Data Center Outsourcing, North America, 2007, gave Northrop Grumman a 

“positive” rating.8 9 

Many key factors will contribute to the Accenture team’s success. All are rooted in 

years of experience on a broad cross section of projects that demanded quality work, 

creative strategies and team-based problem solving. They are also rooted in more 

contemporary project experiences that closely align with the requirements and demands 

of the LRS. Some of these key factors are: 

Our Team’s experience reduces 
 County’s implementation and operation  

risk for the LRS 
 More than 30 years experience performing 
large system integration work  

 More than 2,900 clients in the past 5 years, 
with more than 340 Government projects 

 Implemented 12 large, eligibility-related 
projects in the past 15 years 

 More than 330 current SOA projects 
worldwide 

 More than 12,500+ employees with design 
and delivery skills for web services/SOA 

 Data-center management and support 
services for more than 25 years 

 Delivered government Health and Human 
Service solutions to 23 countries and 27 U.S. 
states 

6 LRS  M017 
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• Delivering large, complex systems, on time and on budget, and to the satisfaction 

of the customer – An example of this includes Accenture’s work on the California 

Child Support Automation System (CCSAS) in which we are responsible for the 

design and development of this complex, high-volume human services 

application required to support the child support caseload for the State of 

California 

• Use of quality, low-risk web-based solutions including the use of SOA technology 

– Examples of this include Accenture’s partnering with the Defense Logistics 

Agency for their integrated data environment which provided a core architecture 

using the best integration platforms including BEA & webMethods. Additionally 

our work with the Internal Revenue Service and the IRS.gov project that 

delivered a new distributed content management system to facilitate the 

authoring of web-based content 

• Development and implementation of large, complex public assistance eligibility 

systems – An example of this is the Ontario Ministry of Community and Social 

Services where we successfully implemented a $265 million automated eligibility 

system that has achieved savings of $692 million and the Texas Department of 

Family and Protective Services’ Child and Adult Protective System (CAPS), a 

comprehensive casework management system that supports over 6,000 users in 

254 counties across the State of Texas 

• Successful delivery of the most current and contemporary California public 

assistance systems – This is demonstrated through our work on the California 

SAWS Consortium-IV project and the California Child Support Automation 

System (CCSAS) project 

• Industry leading Project management initiatives and practices -   Accenture’s 

U.S.A. Government Operating Unit has received the Level 4 Capability Maturity 

Model Integrated (CMMI) rating from the Software Engineering Institute (SEI) at 

Carnegie Mellon University. 

• The Accenture team includes companies who bring unique qualifications and 

experience in the areas they will be responsible for in the LRS Project. This 

experience has been previously described in the Background and Capabilities 
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section. We have also included summary experience for some of these 

companies, including: 

− Northrop Grumman – Responsible for the operation of the LRS data center; 

their partnership with the Virginia Information Technology Agency (VITA) in 

which they provide comprehensive data center and IT support services to this 

state’s agencies and 50,000 users demonstrates their ability to support the 

LRS Project 

− West Advanced Technologies, Inc. – Their significant work with COUNTY and 

DPSS related to the existing LEADER and GEARS environments uniquely 

positions them to assist our team in working with COUNTY and lowering our 

team’s learning curve related to these systems and the unique environment of 

the Department 

− Xerox – Xerox Corporation has provided production print technology services 

for the past eight years for the DPSS’ LEADER system. As such, Xerox is 

uniquely positioned to provide the LRS printing services required by COUNTY 

and minimize print service risks during the implementation 

Appendix 18.1 provides our list of summary experience for Accenture and these 

team members and Appendix 18.2 provides the associated Proposer Release forms. 

We have included in our list of summary experience the five projects described in 

Section 16.1.3 (Detailed Experience). The information required for this section is only 

slightly different from the information required for Section 16.1.3. Replicating that 

information here allows COUNTY to review the specific summary experience 

information for our five detailed references. 

To summarize the Accenture team’s experience and its importance to the LRS 

Project, we have prepared Figure 16.1-10, which lists a relevant cross-section of 

projects for our summary experience in which we have collaborated with our clients and 

the experience gained from this work, which is required to implement and operate the 

LRS. 
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Experience in: 

Project Experience  Eligibility/ 
Human 

Services 

Public 
Sector 

Applications 

Enterprise 
Browser-Based 
Applications/ 

SOA 

Project Similar 
in Scope and 
Complexity to 

LRS 

Design, 
Development, 
and Implemen-

tation 
M&O M&E Data 

Center 

Accenture 
California  Consortium IV (C-IV)         
California Child Support 
Automation System Project          
State of Texas Health and 
Human Services Commission         
United Kingdom Dept for Work 
and Pensions         
CA Public Employee Retirement 
System (CalPERS)         
State of Maryland Department 
of Human Resources         
State of Michigan Family 
Independence Agency         
State of New Mexico Human 
Services Department         
State of Texas Department of 
Protective and Regulatory 
Services 

        

State of Tennessee Department 
of Human Services         
Ontario Ministry of Community 
and Social Services         
New York City Dept. of Info and 
Tele/Office of Heath and Human 
Services 

        

United States Defense Logistics 
Agency         
U.S. Internal Revenue Service         
U.S. Dept. of Homeland Security         
Northrop Grumman 
Commonwealth of Virginia         
State of Alabama Dept. of 
Human Resources         

US Department of Homeland 
Security         
City of Indianapolis / County of 
Marion         

USPS         
Vought Aircraft Industries, Inc.         
West Advanced Technologies, Inc. 
County of Los Angeles Dept. of 
Public Social Services         
County of Los Angeles 
Community and Senior Services         

Xerox 
County of Los Angeles Dept of 
Social Services         
County of San Diego Central 
Print         

6 LRS M015  
Figure 16.1-10. The Accenture team has unmatched experience to deliver the size and 

complexity of the LRS Project successfully 
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16.1.3 Detailed Experience  
The Accenture team  has a heritage of 

success in delivering large,  com plex 

solutions for clients that have unique and 

diverse requirements like those facing 

COUNTY in its implementation of the LRS. 

In this section, we describe the five 

reference projects required in the RFP. 

These projects demonstrate our successful 

experience in developing and implementing 

complex and diverse human services 

solutions for our government clients. They 

also demonstrate experience in the areas of 

system implementation and system operation. The reference projects relate directly to 

our ability to perform successfully and meet the goals of the LRS in the following areas:  

• Designing, developing, implementing, managing, and operating systems for 

human services clients 

• Designing, developing, implementing, managing, and operating systems similar 

in functionality to the LRS 

• Designing, developing, implementing, managing, and operating systems similar 

technical architecture to the LRS  

• Managing, operating, and supporting data facilities similar in scope and 

complexity to the LRS. 

• We demonstrate our team’s ability to deliver on these criteria in the five reference 

projects that follow: 

− California Statewide Automated Welfare System (SAWS) Consortium IV (C-IV) 

– While we are not proposing a direct transfer of the C-IV solution we do 

believe Accenture’s work on this system provides us the most current and 

contemporary solution baseline and experience in developing, implementing 

and operating a successful welfare system in California. The C –IV system is 

California rules-based, uses a web-based user interface and open standards, 

1 LRS M035

“ The Consortium sought a partner in the 
vendor community that would deliver on 
its commitments, no matter what challenges 
arose. We found that partner in Accenture. 
For the C-IV System, from the development 
and implementation phase and now in the 
maintenance and operations phase, 
Accenture has delivered—on time, on 
budget and with high quality. Not only is the 
C-IV System one of the most innovative 
web-based public assistance systems in the 
country, it is probably the most maintain-
able. We are proud of the success of the 
C-IV System and of our relationship with 
Accenture.”

John Boule, 
Consortium IV Project Director
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and is current to policy and regulations. The C-IV system now processes more 

than 1.6 million transactions on average per day. In addition, Accenture was 

recently selected by the 35 ISAWS counties to migrate them to the C-IV 

consortium solution 

− California Child Support Automation System (CCSAS), Child Support 

Enforcement (CSE) – Accenture is the lead subcontractor and responsible for 

the design and development of this highly complex human services 

application. This implementation demonstrates our experience building high-

volume, highly scalable systems required to support the child support 

caseload for the State of California 

− Texas Health and Human Services Commission – Texas Medicaid and 

Healthcare Partnership (TMHP) - Accenture is responsible for providing all of 

the technology services for this program. Our role is to maintain more than 300 

applications, many web-based and all supporting the nation’s third-largest 

Medicaid program, including data center operations and program management 

− United Kingdom Department for Works and Pension (UK DWP) – Pension 

Transformation Program – Accenture’s primary role on this project is to 

provide the information technology solution for supporting the service goals of 

the UK DWP. These goals include increasing the take-up of entitlements to 

reduce poverty by delivering benefits to all those entitled and most in need and 

by improving productivity and efficiency of service to participants by 

approximately 100%. We have enabled this capability through technologies 

including a web-based solution and Service Oriented Architecture (SOA) that 

allows flexible access to system data 

− Commonwealth of Virginia – Virginia Information Technologies Agency (VITA) 

– Northrop Grumman provides data center operations and other IT services for 

a statewide system that services over 50,000 users. Northrop Grumman has a 

proven record of running data centers and providing support services of the 

size required by the LRS 

These reference projects meet the criteria required by COUNTY and they 

demonstrate our team’s ability to successfully deliver the LRS on time and on budget 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

16.1 - 28 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

and to the satisfaction of COUNTY and the Department of Public Social Services. 

Figure 16.1-11 relates our experience on these projects to the LRS project and we 

follow this with detailed descriptions of each project as requested by COUNTY. 

Systems for 
Health and 

Human 
Services 
Clients 

Systems 
Similar in 

Functionality to 
the LRS 

Systems Using 
Similar 

Technical 
Architecture to 

the LRS 

Data 
Facilities 
Similar in 
Scope and 
Complexity 
to the LRSProject Experience 
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California Consortium (C-IV) 
Statewide Automated Welfare 
System (SAWS) 

      

California Child Support Automation 
System, Child Support Enforcement        

Texas Health and Human Services 
Commission – Texas Medicaid and 
Healthcare Partnership (TMHP) 

      

United Kingdom Department for 
Works and Pensions – Pension 
Transformation Program 

         

Virginia Information Technologies 
Agency (VITA) – Comprehensive 
Infrastructure Agreement 

                 

4LRS M014   
Figure 16.1-11. Accenture team's broad experience provides reduced risk of delivery 
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California Consortium IV (C-IV)  
(Accenture Reference) 

Name of Project: Statewide Automated Welfare System 
(SAWS) 

Reference Individual 

Proposer’s Role: Prime Contractor 

Time Period of Project 

Start Date: March 2001 

Original Scheduled Completion Date: October 2011  

Actual Contract Completion Date: October 2011 

, C-IV Project Director 
11290 Pyrites Way, Suite 150  
Rancho Cordova, CA 95670 
Phone:
Email: 

Total Contract Price 
Original Estimate Price: $450M Actual Price: $639M 

Explanation for Variance:  
Client requested Change Orders and Contract Amendments account for cost differences. We 
completed the Original Contract on time and on budget.  
The following major contract amendments have increased the value of the contract: 
• Additional application maintenance hours to bring the C-IV Project in line with the other SAWS 

consortia systems. 
• Migration Development for the 35 ISAWS counties that have joined the C-IV Consortium. 

Relevant Experience 

 Health and Human Services Client 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar in Functionality to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar Technical Architecture to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Data Facility Similar in Scope and Complexity to LRS 
 Manage  Operate  Support 

     

Description of Services Provided 

The C-IV Consortium is one of four consortia within the overall Statewide Automated Welfare System 
(SAWS). The C-IV Consortium is a Joint Powers Authority comprises 39 member counties. The four 
original counties (Merced, Riverside, Stanislaus and San Bernardino) represent approximately 13 
percent of the statewide caseload. With the addition of the 35 ISAWS Counties, the C-IV System will 
serve more than 25 percent of the California caseload. 
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Description of Services Provided 

Proposer’s Responsibility and Work Performed 
The C-IV Consortium contracted with Accenture to design, develop, implement, maintain and operate 
the C-IV System, an integrated welfare system. The project’s original timeframes included 3.5 years in 
design, development, and implementation, and 10 years for maintenance and operations.  
C-IV began development on March 5, 2001. We completed implementation in all four counties in 
October 2004. Merced County became operational in March 2004; Stanislaus County in April 2004; 
Riverside County in August 2004; and San Bernardino County in September 2004. The C-IV Project is 
currently in the Maintenance and Operations phase. 
• Accenture delivered the following services to C-IV:  
• Project management 
• Design 
• Development 
• Testing 
• Infrastructure Design and Deployment 
• Configuration Management 
• Data Conversion 
• Change management 
• End-user training 
• Implementation 
• Maintenance 
• Operations 

Project Purpose 
The C-IV System implements, maintains and operates a dynamic, outcome-oriented system. The 
project provides an integrated, user-friendly, automated system to manage the increasing complexity of 
the public-assistance and employment programs, and to achieve the outcomes that welfare reform 
requires. 

Project Scope 
C-IV application functionality supports seven business areas:  

• Gateway – This business area collects household information and identifies the programs for 
which families may apply. This area manages contacts, collects customer and case information, 
and stores intake forms. This area also includes the automatic determination of eligibility and 
benefit calculations for the programs that C-IV supports 

• Planning – This business area enables the Consortium to examine and address a client’s 
situation from a family or household perspective. Planning assesses clients and develops a plan 
to address their needs and take advantage of their strengths. This functionality also matches 
clients’ needs with service providers and finds possible jobs that match clients’ strengths 

• Benefit and Service Delivery – This business area manages the authorization, control and 
delivery of accurate benefits and services on a timely basis. Benefit and Service Delivery also 
handles payments and recovery of overpayments 

• Collaboration – This business area develops and maintains a resource databank over the Internet 
to assist with meeting the community’s changing needs. The databank comprises local-service 
providers, training providers and employers that are vital to the community’s self-sufficiency 

• Accountability, Improvement and Measurement (AIM) – This business area tracks, measures, 
analyzes and reports data on outcomes related to the C-IV Business Model 

• Interfaces – This area provides interfaces between C-IV and 52 external systems including 
County, State and Federal systems 

• Utilities – This area provides support to the C-IV Business Model by applying several business 
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Description of Services Provided 
functions throughout the model. Key utilities include the Case Journal, Customer and Worker 
Scheduling, Maintaining Office information, Maintaining Worker demographics and security-
access information, Worker Tasks and Reminders, Forms generation, and functionality to support 
Hearings, Special Investigations, and Quality Assurance 

Project Size 
The system consists of more than 500 web pages, 300 reports, 50 interfaces, 1,300 batch jobs and 300 
forms. We converted approximately 50 legacy systems to the C-IV System.  

Results Achieved 
The PMO provided Resource and Schedule Management for more than 200 peak personnel to 
successfully deliver the C-IV Project on time. We also provided sound Financial Management and 
scope control measures to complete the project on budget. During development adherence to our rigid 
Quality Management framework allowed the C-IV Project to attain full Capability Maturity Model 
Integration (CMMI) Level 4 compliance in June 2005. 
We developed our solution with the extensive use of standards to enable greater independence from 
specific hardware and software vendors. It also positions the C-IV project to take advantage of 
advances in technology over the project’s lifetime. Our team created a flexible and comprehensive 
training program for students in 21 job classifications. The curriculum consists of 59 courses and 284 
instructional hours. Trainers can mix these modularized courses and develop individualized curricula 
that meet the unique training needs of 21 different job classifications. 
The C-IV Project has a strong record of accomplishment of implementing changes quickly. We have the 
fastest turnaround time for implementing policy/legislative changes of any California SAWS system: 
• Quarterly Reporting 
• 2005 Hurricane Katrina 
• 2007 Southern California Wildfires 
• Cost of Living Adjustments (COLAs) 

For State Fiscal Year (SFY) 2007-2008 there are additional examples of future planned work (Premise 
Items) that the C-IV Project has estimated at a far lower rate than the other SAWS systems. 

Technical Solution  
The C-IV system uses open technologies and standards such as Java 2 Enterprise Edition (J2EE), 
EJB, JSP, HTML and XML. The system supports horizontal (adding additional servers) and vertical 
(adding additional CPUs) scalability to provide cost-effective and reliable high-performance processing. 
The combination of clustered servers for fault tolerance and the availability of a warm disaster-recovery 
site within 24 hours of a problem maximize system uptime. The browser-based user interface provides 
access to the system for caseworkers and service providers from offices or remote locations.  
The C-IV system currently supports the following infrastructure (this will approximately double following 
completion of the ISAWS Migration): 
• Approximately 70 offices in four counties, two data centers, and a 100-seat development facility 
• More than 6,000 managed workstations, approximately 150 Microsoft servers, more than 40 Sun 

Enterprise servers 
• Browser-based user interface 
• Apache Web Server, WebLogic Application Server, and Oracle RDBMS, all running on the Solaris 

Operating System 
• ILOG JRules Expert System fully integrated within the application 
• Secure integration between the C-IV and county networks, which supports performance Service 

Level Agreements (SLAs) and access to county network resources (file and print services, etc.) 
• Service Oriented Architecture (SOA) 
• Integration with external systems using flat file transfer over FTP, or XML over HTTP 
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Description of Services Provided 

• Processing of more than two million transactions daily, with peak load of 65 transactions per 
second 

System Implementation, Project Management, Training Delivery, Training Development, Change 
Management and Operations Experience: 

Project Management  
The Project Management Office oversees the entire C-IV Project. Responsibilities include:  
• Deliverable Management for 184 Deliverables during the original Development and 

Implementation  
• Deliverable Management for 99 Deliverables during the ISAWS Migration effort 
• Contract Management and Subcontract Management of six subcontracts 
• Risk and Issue Management 
• Facility/Office Management 

The Project Management process includes the submission of a monthly Project Control Document that 
outlines several processes including: 
• A comprehensive C-IV Project Communication and Involvement Plan 
• Project Control Tools Identification and Usage 
• Issue Resolution Approach and Tracking 
• Risk Management Strategy 
• Scope Management Approach and Techniques 
• Staff Management Approach 
• Change Plan 
• Status Reports 
• Deliverable Development, Production, and Review Procedures 
• Updated Project Organization Chart 
• Updated Project Work Plan 

Change Management  
The organizational Change Management program began on the first day of system design. The 
approach included: 
• Assessing and promoting the commitment of the County leadership to managing the changes for 

using a new system 
• Establishing the key decision-making and governing processes 
• Identifying and involving the key stakeholders in designs 
• Assessing Consortium readiness for change 
• Preparing stakeholders for the transition to the new business model and information system 

The approach to Change Management also included an extensive communication plan. We timed the 
plan to achieve increasing levels of stakeholder understanding throughout the life of the project.  
The Change Management team used a well-defined methodology for assessing the degree and impact 
of changes that it needed to manage so that the end-user community would accept the new information 
system. We identified the current business processes that automation would replace. We analyzed the 
differences that the new business processes would introduce. We assessed and documented the 
impacts of these differences. We also produced change discussion guides for each affected business 
area and job task, and taught managers to lead their staffs through the creation of revised processes 
that incorporated the use of the new C-IV System. 
Project teams comprising Accenture and client staff were located in Sacramento and the client counties. 
This increased the complexity of all aspects of the Change Management program. The large number of 
clients, variations in agency organizational structures, political factors, and geographical dispersion of 
the project teams required extensive ongoing communication among teams. 
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Description of Services Provided 

Training 

The Training team developed the training curriculum, strategy and approach. The team developed all 
training content, designed training courses on all processes, and planned, conducted, and managed the 
delivery of training to more than 6,800 users. The Training team continues to work closely with the 
functional-design team to coordinate training for functionality changes, After we completed 
implementation in each county, we updated training materials and provided them to County-based 
trainers for continued training to new system users 
Using a formal development approach based on adult learning principles, the Training team identified 
student-learning barriers and accelerators. The team also conducted a detailed analysis of the system 
functionality on which we conducted training. The courses within the curriculum use a variety of 
instructional delivery methods including workshops, instructor-led training, web-based training with 
many practice exercises, and online help integrated into the application pages.  

Implementation Support:  

Accenture’s implementation approach comes from practical, proven experience managing large-scale 
implementations of integrated human-services systems. To implement them successfully, we delivered: 
• An Integrated Client and Accenture team – to encourage strong relationships with client 

leadership and a solid understanding of the client’s business processes and culture 
• A Phased Release – to reduce business disruption to and increase users’ ability to assimilate and 

adapt to changes associated with implementation 
• A Readiness Assessment – to identify and manage any gaps related to site and/or people 

readiness for the change 
• End User Support after each major system release – to confirm that workers understand the 

support resources 

Maintenance and Operations:  

The C-IV Project includes a Maintenance and Operations phase. Accenture provides a tightly integrated 
maintenance and operations organization that will allow us to support the C-IV users and environment 
effectively. The key components of Accenture’s overall maintenance and operations support approach 
are: 
• SLA-based management  
• Common infrastructure and desktop  
• Managed desktop and server configuration with remote control capability 
• Monthly release management  
• Coordinated scheduling of maintenance and change deployment  
• Use of site liaisons  
• Worker/workstation independence  
• Use of a centralized service desk  
• Integration of Consortium provided support resources  
• Use of established data  
• Integrated enterprise monitoring and management framework  
• Level 3 C-IV Application Help Desk 
• Technology refresh 

Disaster Recovery Center, Systems Infrastructure Experience, Including Client/Server 
Experience, Configuration Planning, Site Preparation and Installation, Equipment Procurement, 
Configuration, Installation, and Testing, or Other: 
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Description of Services Provided 

• Assess, Plan, Design, Build, Test and Deploy for: 
– Network Operating System (NOS), workstation and email 
– Security and data integrity (with disaster recovery) 
– Network services and application infrastructure 
– Platforms, database and storage 
– Configuration and configuration management 
– Web based infrastructure (Thin Client) 

• Data Center and Office Site Preparation 
• Equipment and Software Procurement 

Network Experience to Include Local Area Network Planning, Design and Implementation: 

• Highly available for application with a warm disaster-recovery site and low transaction response 
times; provides quick responses and low scheduled/unscheduled downtime to increase worker 
productivity 

• Open and scalable architecture/infrastructure facilitates increases in capacity and replacement of 
vendors without significant re-coding/re-design 

• Deeply layered security model, implemented with least privilege, allows private, secure WAN 
access for strong SLAs or Internet access for easy connectivity 

• Secure network integration between the C-IV and County networks in each remote office means 
that Accenture can control the SLAs for the C-IV System and that users can access legacy 
resources and applications 

Maintainability 

The C-IV Project has a strong track record of implementing changes quickly. We have the fastest 
turnaround time for implementing policy/legislative changes of any California SAWS system: 
• Quarterly Reporting – In 2003, the State of California implemented a significant policy change for 

Temporary Assistance for Needy Families (TANF) and Food Stamps (see caption above). The 
flexibility of the C-IV solution (rules, object oriented) enabled the implementation of these policy 
changes quickly and at a fraction of the cost of competing systems 

• 2005 Hurricane Katrina – The project implemented training materials, tracking flags, and aid 
codes to support benefit generation for Hurricane Katrina victims arriving in C-IV counties. We did 
this within two weeks of receiving the request for this material 

• 2007 Southern California Wildfires – The day after the Federal Government declared a Federal 
disaster, C-IV issued Disaster Benefits. C-IV provided over a four-week period more than $1.4 
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Description of Services Provided 
million in benefits to more than 10,000 fire victims 

• Cost of Living Adjustments (COLAs) – The C-IV project averages between three and four COLAs 
annually. Quick updates to application logic increase user productivity by eliminating or reducing 
the need for manual workarounds, budget overrides and retroactive changes 

 
FY 2007/08 COLA Description State Issued C-IV Implemented Cases 

Impacted 
Federal Poverty Level COLA (ACWDL 07-04)  Feb 6, 2007 Feb 26, 2007 250,000 
Food Stamp COLA (ACIN I-45-07) Aug 23, 2007 Aug 27, 2007 110,000 
CalWORKS Retroactive MAP COLA (ACL 07-34) Sep 24, 2007 Oct 5, 2007 70,000 
Social Security COLA (ACWDL 07-26)  Nov 14, 2007 Dec 7, 2007 75,000 
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California Child Support Automation System, Child Support Enforcement       
(Accenture Reference) 

Name of Project: California Child Support Automation 
System, Child Support Enforcement 
(CCSAS CSE) Project 

Reference Individual 

Proposer’s Role: Subcontractor  

Time Period of Project 

Start Date: July 2003 

Original Scheduled Completion Date: January 2011  

Actual Contract Completion Date: January 2011 

 Deputy Project Director 
11120 International Drive  
Rancho Cordova, CA 95670 
Phone: (
Email: s  
 

Total Contract Price 
Original Estimate Price: $221M Actual Price: $243M 

Explanation for Variance:  
• Changes to Federal and State interface specifications after design sign-off 
• New requirement introduced subsequent to RFP 
• Changes to system design after specification sign-off 
• State request for additional instructor-led training sessions 

Relevant Experience 

 Health and Human Services Client 
 Design  Develop  Implement  Manage  Operate 

     
 

 Similar in Functionality to the LRS 
 Design  Develop  Implement  Manage  Operate 

     
 

 Similar Technical Architecture to the LRS 
 Design  Develop  Implement  Manage  Operate 

     
 

 Data Facility Similar in Scope and Complexity to the LRS 
 Manage  Operate  Support 

     

Description of Services Provided 
Prior to the CCSAS-CSE project, the State of California operated six different child support systems 
across 58 counties.  As a primary subcontractor to the team selected to design and implement a single, 
Federally certified statewide system, Accenture is leading the application development and 
maintenance of the system.   
The system: 
• Improves the State’s ability to establish, collect, and enforce child support obligations 
• Delivers more money into the hands of custodial parents 
• Increases recovery of public assistance expenditures 
• Complies with Federal guidelines 
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Description of Services Provided 
The California Child Support Automation System, Child Support Enforcement (CCSAS CSE) Project, 
which involves multiple business partners, officially started in July 2003 and covers multiple phases. 
The 39-month development phase is followed by a 24-month transition to the new system.  The 
subsequent maintenance and operations phase will last two years.  Working with IBM and CGI on this 
engagement, Accenture is responsible for the CCSAS technical architecture, application development, 
testing, user training, and application maintenance. 

Proposer’s Responsibilities and Work Performed 
Accenture is a primary subcontractor to IBM on the project to build, operate, and manage the new 
statewide California Child Support Automation System (CCSAS). Accenture is leading the application 
development and maintenance efforts for the new child support system, which includes the design, 
build, test, and user training phases. Also a primary subcontractor, CGI is leading the system 
implementation in the counties and performing the data conversion, change management, local 
interface, and on-site support services.  IBM is responsible for system architecture and operations, 
infrastructure, help desk, and overall project management. 
Accenture is responsible for the Child Support Enforcement Project’s technical architecture, application 
development, application maintenance, testing and user training. 

Technical Architecture 
Accenture’s Technical Architecture team delivers reusable architecture services that hide complex 
technical details, allowing application developers to focus on programming business functionality.  The 
Technical Architecture team also delivers standards and guidelines for designing, coding, and testing; 
tools and procedures; and patterns and templates.  The State can then reuse the architecture, in whole 
or in part, on other IT projects. 

Application Development and Testing 
The Application Development team is responsible for designing and building an automated system that 
will assist California in meeting strategic objectives to increase collections, improve performance and 
customer service, and obtain Federal certification, ending the burden of Federal penalties. 

User Training 
Training users, including LCSA and DCSS staff, on how to use the new CSE system is an integral 
component of the overall implementation initiative.  Accenture’s training solution is delivered in two 
phases, in line with the two-phase structure of the overall project.  During Phase I, the training strategy 
addressed the training needs of the 21 counties converting to the California Automated Support 
Enforcement System (CASES).  During Phase II, the training strategy addresses the training needs of 
the 58 counties before cutover to the new CSE system.  

Project Purpose 
The California Department of Child Support Services (DCSS) identified five business problems facing 
California’s Child Support Program.  Project compensation is directly tied to solving these Business 
Problems: 
• The State was not in compliance with the automated system requirements of FSA 88 and 

PRWORA. 
• Worker effectiveness and accountability were constrained by the lack of timely, adequate, and 

accurate data, the lack of uniformity, and limited system functionality and automation. 
• Customer service was constrained by the lack of timely, adequate, accurate, and accessible data; 

lack of clear and understandable communication of information; lack of uniformity, and limited 
system functionality and automation. 

• System maintainability was constrained by disparate systems, inadequate documentation, the 
lack of open system architecture, and business changes. 

• Implementation of the new system was constrained by disparate systems, complex business 
rules, number of locations, and changes in the way of doing business.  
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Description of Services Provided 
The CCSAS-CSE solution converted California’s 58 individual county databases into a single, statewide 
system that provides a unified management approach.  That management approach encompasses all 
of the functions for which DCSS is responsible, including determination of responsibility, calculation of 
payment amount, and collection and distribution of such payments.  The new, statewide child support 
system drastically improves the operational effectiveness of DCSS.  It also saves California hundreds of 
millions of dollars. 

Project Scope 
The scope of the project is to design and build a single, federally certifiable statewide child support 
system out of six different systems operating across 58 California counties. California’s 58 local child 
support agencies handle more than two million child support cases annually. Caseloads range from 164 
cases in Alpine County to more than 500,000 in Los Angeles County. 

Results Achieved 
The automated application is being released in two versions: 
Version 1 leveraged the existing automation in place in the application to provide a statewide view of 
data across all of California counties.  It contained automated processes that act on the consolidated 
data to perform parental locate services, to provide statewide reporting, and to integrate with the SDU 
to process child support payments. 
Version 2, in addition to providing a single, statewide system that meets all Federal and State 
requirements necessary to operate the State's child support program, provides the following benefits: 
• Improvements to caseworker effectiveness, including features such as automated balance 

regeneration;  
• New customer service capabilities for internal and external customers, including a self-service 

function that provides parents 24/7 access to case data 
• A layered architecture that leverages the latest technologies to ease system maintenance 

Prior to system implementation, the Federal government sanctioned the State of California 
approximately $ 200 million per year for noncompliance with FSA 88 and PRWORA.  Since 1998, 
California has paid a total of nearly $1.2 billion in federal penalties for failing to have a single statewide 
system. The State was able to stop these sanctions after Phase I of the Project when the State 
requested federal certification of the CCSAS CSE system.  

Project Size 
Currently, the State’s 58 Local Child Support Agencies (LSCAs) handle over two million cases. 
Caseloads range from approximately 164 cases in Alpine County to 549,000 in Los Angeles County.   

Technologies Utilized 
Technologies include: 
• Online:  Java 2 Enterprise Edition (J2EE), with Java Server Pages (JSPs), Servlets, and 

Enterprise Java Beans (EJBs); IBM WebSphere Application Server; XHTML as an improvement 
on HTML; Accenture’s reusable GRNDS frameworks 

• Batch:  Also built in Java, thereby facilitating reuse of Online business logic and technical 
services; IBM Tivoli Workload Scheduler 

• Data:  IBM DB2; IBM Data Warehouse Manager 
• Enterprise Application Integration (EAI):  XML; IBM WebSphere Workflow; IBM MQSeries 
• Security:  IBM Tivoli Access Manager for eBusiness; IBM WebSphere; Java Authentication and 

Authorization Service (JAAS) standards 
• Business Intelligence and Reporting:  IBM DB2 OLAP Analyzer; Hyperion Intelligence 
• Printing, Imaging, and Forms:  IBM InfoPrint Manager; IBM Content Manager; Adobe Forms 

Server; Adobe Central Pro Output Server 
• CTI / IVR:  Technologies to be determined 
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Description of Services Provided 
Training development and delivery tools utilized: 
• Robohelp – Software User Manual (On-line help) development tool 
• IBM Content Producer – e-learning module development tool 
• IBM Simulation Producer – system simulation development tool 
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Texas Health and Human Services Commission 
(Accenture Reference) 

Name of Project: Texas Medicaid and Healthcare 
Partnership (TMHP) 

Reference Individual 

Proposer’s Role: Subcontractor  

Time Period of Project 

Start Date: February 2003 

Original Scheduled Completion Date: August 2007   

Actual Contract Completion Date: August 2009 

Deputy Medicaid/CHIP 
Director, for Claims Administrator 
Operations 
11209 Metric Boulevard, Building H  
Austin, TX 78758 
Phone: 
Email:

Total Contract Price 
Original Estimate Price: $480M Actual Price: $580M 

Explanation for Variance: Increased and changed  contract requirements over a two year contract 
extension.  (e.g. Federal and state initiatives and policy changes, new or modified healthcare programs)

Relevant Experience 

 Health and Human Services Client 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar in Functionality to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar Technical Architecture to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Data Facility Similar in Scope and Complexity to LRS 
 Manage  Operate  Support 

     

Description of Services Provided 
The TMHP is responsible for operations of the Texas Medicaid program, the nation's third largest 
Medicaid program. The TMHP helps to serve those in need by focusing on continuous improvement of 
operations with a focus in cost-effective technical solutions and services. Each month the TMHP works 
with over 45,000 healthcare providers that serve more than 2.8 million Texas citizens and processes 
over 12.5 million claims while responding to more than 95 million provider and client inquiries. 

Proposer’s Responsibility and Work Performed 
Accenture is the lead technology provider to the Texas Medicaid and Healthcare Partnership (TMHP). 
Led by Affiliated Computer Services (ACS), the TMHP is responsible for operations of the Texas 
Medicaid program, the nation's third largest Medicaid program. Among the services Accenture provides 
are data center operations, hardware and software procurement, application management, network 
operations, overall program management, and transition management. 
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Description of Services Provided 
Web Architecture and Web Systems 
Accenture built a web portal to provide one point of contact and move interaction with help desks online. 
The portal complements several applications used for verifying client eligibility, inquiring on claims 
status, and providing status reports for claims disposition.  Reports up to 10,000 pages long previously 
available only on paper can now be downloaded as Adobe PDF files with hyperlinks that enable 
detailed inquiries on claim status.  Accenture designed and implemented a Web services infrastructure 
that leverages WSDL and SOAP standards built on Microsoft .NET. Some Web services are internally 
facing, others provider-facing, and some both.  The Web services communicate with Oracle database 
software; Microsoft SQL Server 2000; Cool:Gen assembly layers running on HP Nonstop Kernel 
servers; and SeeBeyond Electronic Data Interchange (EDI) interface. 
Accenture increased efficiency and improved customer service as a result of electronic report delivery, 
claims status inquiry, and eligibility lookup as well as reduced reliance on staffed help desks.  Weekly 
claim status inquiries increased 240% to 70,000 and verifications of eligibility increased by 150% to 
more than 400,000.  Major reduction in toll-free charges because 60% of 15,000 providers now use a 
broadband mechanism to communicate.  Significant code reuse, easier maintenance of code and 
simplified application development with common use of C# code; improved security because systems 
can be accessed via Web services layer instead of directly. 

Large Systems Analysis, Design, Development, Implementation and Maintenance 
Since the transition of the Texas Medicaid Management Information System (MMIS) from the 
incumbent, Accenture has completed development and system maintenance projects. In addition to 
these, Accenture has successfully completed or is in the process of completing several major change 
orders enhancing the MMIS.  The following represents selected Transition, System Development and 
Operational responsibilities and accomplishments. 

Project Purpose 
On January 2004, the Texas Health and Human Services Commission (HHSC) transferred Medicaid 
claims and Primary Care Case Management operations from the National Heritage Insurance Company 
(NHIC) to the Texas Medicaid & Healthcare Partnership (TMHP).  The TMHP is a State Medicaid 
Management contractor led by Affiliated Computer Services (ACS).  It is mandated to provide 
healthcare services to needy citizens, maximizing access to care for those who need it, while containing 
the overall costs of providing the health care. The program includes evaluating the need for services, 
providing prior authorization for high-cost services before they can be provided, and processing claims 
from health care providers to reimburse them for services provided.  Accenture is a sub-contractor to 
ACS for the TMHP. 

Project Scope 
Accenture is the lead technology provide to the Texas Medicaid and Healthcare Partnership. Accenture 
has primary responsibility for all aspects of the technology for the TMHP, including the transition from 
the incumbent service provider, MMIS application maintenance and development, the provision of 
infrastructure technology, and support for overall program management. Among the services Accenture 
delivers are data center operations, hardware and software procurement, application management 
services, network operations, project management, and transition management.  
ACS, the primary contractor on the TMHP, is responsible for Medicaid claims and primary care case 
management administration including processing and paying claims.  The State has overall oversight of 
the operations (claims administration and payment), system development, and contract compliance.  

Results Achieved 
Higher levels of performance and cost savings were realized during the transition of Medicaid 
responsibilities to the TMHP.  Those include seamless on-time transition of Medicaid services from the 
incumbent contractor, building an entire data center from scratch, testing over 800 system interfaces, 
and installing 13,000 pieces of software on 1,000 PCs over a four-day period.  Accenture delivered an 
on-time cut over with a day 1 cost savings of 20% to 25% 
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Description of Services Provided 
During the operations of the Medicaid program, Accenture has established client trust and open working 
relationship and communication.  Performance indicators include processing claims three times faster 
and paying more claims in our first cycle than the incumbent, processing 1.6 million claims in the first 
financial cycle (the largest ever), and deploying a new Portal that created a self service channel for 
claims status and eligibility verification transactions.  Improved quality indicators included achieving 
CMMI level 4 compliance 9 months early, reducing average defect rate by over 40% during first 8 
months of operations and reducing level of effort required for application maintenance by 50% during 
same time while meeting all Service Levels.  Accenture achieved average system uptime of greater 
than 99% against target service level of 95% with same resource levels as the incumbent and reduced 
the backlog of outstanding maintenance items by 23%. 

Project Size 
The Accenture team maintains over 300 applications that are responsible for claims edits, audits, 
approval and rejection of approximately $13 billion worth of Medicaid claims per year, project 
management functions, and metrics reporting. 

Technologies Utilized 
Accenture manages over 300+ applications for the TMHP.  The products and tools used on our primary 
systems are: 
• EDI Gateway: Win 2000, SeeBeyond, Java, Oracle 9i RAC, Claredi Faciledi 
• Web Portal: Win 2003, Microsoft SharePoint 2003, SQL Server 2000, .Net Framework (ASP.Net, 

C#, VB.Net, Perl), Adobe Forms 
• Document Management: SIR 2000, SQL Server 2000, .Net Framework, OCR Software 
• Vision 21 : Tandem NSK, C, Business Objects, SPSS, COBOL, SQL 
• Compass 21: Tandem NSK,  Cool:Gen, C, VB 
• Claims Management System: Tandem NSK,  Cool:Gen, C, VB 
• Fiscal Agent : Compass 21, Vision 21 
• Program Management System : Mercury ITG  
• Configuration (Code) Management: Cool:Gen,  Gardien  
• Call Center: Avaya IC, Avaya CCQ, Avaya AIS, Avaya VoIP 
• Database : Nonstop SQL, Oracle 
• Network communication :Cisco 4507, 3550, & 2950 Switches, 3600 & 7600 Series Routers, 

AS5350 Dial in Server, PIX 515E & 525E– Firewalls, 4250 IDS, Secure CRT, Cisco IOS, Cisco 
Works – VPN & Security, Kwi Cisco Log Server, eTrust Anti-Virus 

• Telephony: S8700 (running Communication Manager 2.2), Conversant IVR, Intuity Audix (voice 
mail), Interaction Center 6.0.2, Avaya CMS, Operational Analyst      
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UK Department for Works and Pensions      
(Accenture Reference) 

Name of 
Projects: 

Pensions Transformation Program  Reference Individual 

Proposer’s Role: Prime Contractor – System Integration 

Time Period of Project 

Start Date: July 2004 

Original Scheduled Completion. Date: Ongoing  

Actual Contract Completion Date: Ongoing 

Name,  
UK Government Department of Work and 
Pensions 
Phone: 

Total Contract Price 
Original Estimate Price: Confidential Actual Price: Confidential

Explanation for Variance: All projects delivered to date have been on budget 
Relevant Experience 

 Health and Human Services Client 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar in Functionality to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Similar Technical Architecture to LRS 
 Design  

Development 

 Implement  Manage  Operate 

     
 

 Data Facility Similar in Scope and Complexity to LRS 
 Manage  Operate  Support 

     

Description of Services Provided 
The Pensions Transformation Program (PTP) is a major modernization program being undertaken by 
The Pension Service (TPS) which forms part of the Department for Work and Pensions (DWP) in the 
UK.  
In order to achieve these objectives The Pensions Service is consolidating its services into a small 
number of contact centers and introducing a new organization structure, business processes and 
information technology. These contact centers will use multiple channels e.g. phone and e-channels, 
and will be complimented with a Local Service capability for those pensioners that need it. 

Proposer’s Responsibility and Work Performed 
Accenture’s primary responsibility on the program is that of Information Technology Solution Provider 
(ITSP). The program is broken down into a number of waves over approximately 5 years each of which 
introduces both new business components and new IT components. In summary: 
• The first Wave delivered many of the key IT components and introduced one of the main state 
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Description of Services Provided 
benefits (State Pension - SP) into the Call Center environment, for new SP Claims. The 
technology deployed is Siebel and IBM Websphere, integrated to the legacy systems..The system 
was deployed to 3 call centers in Wave 1a, which was delivered in August 2005.  

• The second Wave introduced a second state benefit (Pensions Credit) into the Call Center 
environment for new PC claims. Further IT was also delivered in the form of workflow, rule 
engines (iLog) and Integrated telephony (Genesys).  These functions were delivered in July 2006, 
and have been rolled-out to all ten Pension Centers. 

• The third Wave introduced further functionality for the two main benefits (SP and PC) and will 
allow changes of customer’s circumstances to be processed in the Call Center environment.  This 
functionality was delivered in January 2008. 

• Further Waves will then introduce such features as document scanning and the roll out of the 
application to Northern Ireland Pension Centers. 

Project Purpose 
The program focuses on the business processes associated with the administration of state benefits 
linked to retirement. The PTP Business objectives are to:  
• Increase the take up of entitlements to reduce poverty, by delivering benefits to all those entitled 

and to those most in need; 
• Improve customer service and provide a service for non-Pension Service benefits with reduced 

customer hand-offs between staff; 
• Embed less invasive means testing into processes in order to support the delivery of improved 

customer service and increased take up objectives; 
• Improve productivity and efficiency of the service we provide to customers, by approximately 

100%. 

Project Scope 
Accenture works closely with the DWP on each Wave to identify and agree the requirements. Following 
this, High Level Design and Functional Design are performed at the client premises and are reviewed 
and assured by the DWP. Technical design, build and assembly test are then performed by the Delivery 
Center Network (DCN) using the London Delivery Center (LDC) and the India Delivery Center (IDC). It 
should be noted that DWP have full sight of the delivery status and are involved in the execution of 
Assembly test at the LDC. Subsequently work is brought back to the client’s site to perform user and 
technical testing prior to go-live. These latter tests are integrated, in the sense that they are carried out 
with DWP and with their selected operator. 

Results Achieved 
The first two waves have been successfully delivered on time and within budget and the third wave is 
currently on target to deliver within contracted timescales and budgets. 
PTP is one of the key program within the DWP’s portfolio. It has the highest levels of sponsorship from 
both within the DWP and Accenture. Leigh Lewis (Permanent Secretary), Terry Moran (TPS CEO), 
Martin Bellamy (TPS IS Director & CIO), Charlie MacKinnon (Transformation Director) are among many 
of the senior individuals who play an active role in the program. Sponsorship of this type is key to 
success. From an Accenture perspective, Lis Astall (Public Service lead for Europe, Africa and Latin 
America) is the executive sponsor. Regular meetings between DWP leadership and Bill Green 
(Accenture CEO) also underpin the success of the program. 
With Accenture’s help, the DWP has proven itself a technology pioneer, committed to achieving high 
performance. 

Project Size 
• # of Users: 2184 
• # of Workstations: ~3000 
• # of Geographically disbursed locations: 15 Call Centers (including Northern Ireland) 
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Description of Services Provided 
• Name of DBMS: Oracle 
• Original estimate of size/complexity(#of Requirements, Functional Points, SLOC, etc.): 2,700 

function points  for Wave 1a (first of 3 releases in total) 
• Type of Network (i.e. LAN and/or WAN): LAN’s in the Call Center and local offices 
• WAN’s to data centers from call centers Dark fiber link between primary and DR centres. Some 

campus networks 

Technologies Utilized 
The software assets and intellectual capital being implemented for this project include: 
• -Accenture's ADM Methodology and Tools 
• -Customer Relationship Management - Siebel 7.7.2.9 
• -Mercury and Rational Toolkits 
• -IBM Webshpere     
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Commonwealth of Virginia VITA      
(Northrop Grumman Reference) 

Name of Project: Virginia Information Technology 
Partnership Between Northrop 
Grumman and the State of Virginia  
Virginia Information Technologies 
Agency (VITA) 

Reference Individual 

Proposer’s Role: Prime Contractor  

Time Period of Project 

Start Date: November 2005 

Original Scheduled Completion Date: July 2016  

Actual Contract Completion Date: July 2016 

VITA Program Officer 
11751 Meadowville Lane  
Chester, VA 23836 
Phone: 
Email:

Total Contract Price 
Original Estimate Price: $1.9B Actual Price: $1.9B 

Explanation for Variance: N/A  
Relevant Experience 

 Health and Human Services Client 
 Design  Develop  Implement  Manage  Operate 

     
 

 Similar in Functionality to the LRS 
 Design  Develop  Implement  Manage  Operate 

     
 

 Similar Technical Architecture to the LRS 
 Design  Develop  Implement  Manage  Operate 

     
 

 Data Facility Similar in Scope and Complexity to the LRS 
 Manage  Operate  Support 

     

Description of Services Provided 
In October of 2005, the Commonwealth of Virginia awarded Northrop Grumman a Virginia Information 
Technologies Agency (VITA) interim IT infrastructure partnership contract funded at $3.5 million. Upon 
review by the Virginia General Assembly, the contract was transitioned to a 10-year contract valued at 
over $2 billion. 

Proposer’s Responsibilities and Work Performed 
This contract win dramatically demonstrates Northrop Grumman’s expertise in transforming and 
improving a customer’s information technology infrastructure. Our contract team provides Network 
services, Desktop and e-mail, Data Centers, Customer Care services, Call Centers, and other 
infrastructure projects and services and makes sure that quality services are delivered to the 
Commonwealth’s 86 executive branch agencies, and the 7.6 million citizens they serve. Northrop 
Grumman is integrating the VITA workforce of approximately 900 employees into its world-class team, 
which continues delivering essential and innovative IT support to Commonwealth agencies. We are 
providing the Commonwealth with rapid access to solutions, processes and methodologies that take 
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Description of Services Provided 
advantage of new and emerging technologies. 
Our Chesterfield, VA Enterprise Solutions Center is a technology showplace that includes VITA offices 
and a state-of-the-art Tier III primary Data Center. This Tier III Data Center will provide 99.982% 
availability to the IT infrastructure it supports. Additionally, we have constructed a customized facility in 
Southwest Virginia to support a VITA Enterprise Service Desk, and a backup Data Center hot site. With 
the dual site approach, Northrop Grumman enables the highest levels of availability possible to all 
executive agencies. 
From the Tier III Data Center housed in the Commonwealth Enterprise Solutions Center, Northrop 
Grumman offers VITA applications-hosting on servers and mainframes, and servers/server farm 
management. 
We support a centralized Helpdesk providing robust incident management situated with the backup 
data center, both located in Northrop Grumman’s Southwest Enterprise Solutions Center (Southwest 
ESC). VITA offers end-to-end tracking and resolution management services to all its customers, with 
three levels of technical support. 
VITA receives total IT security awareness from a “one button to push” capability, and receives real-time 
situational insight for the Commonwealth by leveraging the Enterprise Security Operations Center 
located in the Southwest ESC, and a Centralized Security Incident Response Center in the 
Commonwealth ESC.  

Project Purpose 
• The purpose of this project is to provide information technology that enables government to better 

serve the public. 
• General objectives of this contract are as follows: 
• Integrate and manage the IT infrastructure of executive branch agencies;  
• Implement a secure Intranet encompassing in scope agencies; 
• Establish a state of the art data center and back up facility; 
• Consolidate agency servers in their most cost effective locations; 
• Implement a desktop management program for all in scope agencies; 
• Establish a unified statewide electronic mail services; 
• Provide a statewide customer care center; 
• Employ innovative procurements, supplier partnerships, and financing arrangements to fund, 

expedite, and ensure the performance of future initiatives; and 
• Introduce innovative technology solutions supporting redefined, improved agency mission critical 

citizen service programs. 

Project Scope 
The Commonwealth has undertaken a comprehensive IT infrastructure transformation initiative, the 
primary goal of which is to significantly improve the Commonwealth’s IT systems and the manner in 
which such systems are operated, supported, and maintained.  The Commonwealth has engaged 
Northrop Grumman to provide a broad range of IT goods and services related to the ongoing operation, 
support, and maintenance of the Commonwealth’s IT systems and infrastructure, as well as certain 
transitional services whereby Northrop Grumman shall assume responsibility for such IT goods and 
services from the Commonwealth and certain of its current third party service providers.  

Major Program Initiatives: 
• Data Centers with Disaster Backup (design/build/operate) 
• Enterprise Desktop Management 
• Enterprise Messaging (e-mail)  
• Enterprise Customer Care / Help Desk 
• Cyber Security (SOC) 
• Comprehensive Statewide Network Services and Single-Sign on 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

16.1 - 48 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Description of Services Provided 
• Data, Voice & Video Network Management (NOC) 
• End-to-End Systems and Process Management 
• Continuous Evaluation and Planned Implementation of Emerging Technology (technology 

refresh) 
• Electronic Government and Associated Business Transformation 
• Change Management Processes that Operationalize Technology 

Print Management—Our consolidated print center at the Commonwealth Enterprise Solutions Center is 
equipped with standardized, high-volume, current technology printers.  Plain cut-sheet paper, impact 
paper and consumables are centrally managed and provided. Forms are provided by VITA and 
Commonwealth agencies, but securely stored, audited and managed centrally if desired by the 
customer. Northrop Grumman has implemented such controls in our own primary data centers for 
sensitive materials. 
Timely, cost-effective delivery of output from the Commonwealth Enterprise Solutions Center to 
customers within the Richmond metropolitan area is by courier on schedules to meet or exceed VITA 
requirements. 
When compared to remote printing, using the consolidated print center provides benefits to VITA and its 
customers in the following areas:  
• Increased value realized through higher equipment use across customers and shifts 
• Reduced hardware replication across the Commonwealth 
• Reduced consumables costs from economies of scale 
• Reduced space requirements at agencies for equipment and consumables, and reduced power 

consumption at agency sites 
• Improved availability resulting from current redundant hardware 
• Improved consistent service from a dedicated staff  
• Reduced total operations labor 
• Leveraged investment protection through prudent redeployment of existing hardware for disaster 

recovery 
The Northrop Grumman Team has in-depth experience in print streams and protocols such as 
Advanced Function Printing and Print Control Language, along with supporting tools and Job Control 
Language.   
To facilitate movement and minimize disruption we implemented a solution that can support what the 
large print agencies are managing today with no changes to forms or Applications. 
Disaster Recovery for large volume printing is under assessment for the benefits of moving excess 
equipment to our disaster recovery facility. 

Results Achieved 
• Northrop Grumman takes over existing supplier agreements  
• Two new Technology Centers 
• Integrated high performance network for data, voice & video 
• Secure computing environment 
• Improved end-user services, desktop, common messaging, centralized service   desk 
• Mainframe and server modernization and consolidation 

Project Size 
• 50,000 end users 
• Technologies Utilized 
• Control-M for OS/390, DITTO/ESA, Event Action, Omegamon for MVS, SoftAudit 
• Stand-Alone Edit, Strobe, Sightline, Capacity Planner, NetBackup Server, Server Mgmt Suite, 

OpenView Suite, ESX Server, PowerP2V, Consolidator, SuperAgent 
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Description of Services Provided 
• Star-1100, HP Performance Insight, Various Service Applets, Cisco Works 

 

 
Endnotes 
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2 - CRM Magazine, The 2007 Market Awards: Consultancies, Editors of CRM magazine, September 2007. –IDC©, Worldwide and 
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Torto, ,2/1/2008. –Fortune, America’s Most Admired Companies 2008, 3/17/2008. 
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5 - The Gartner Magic Quadrant are copyrighted March 2007 by Gartner, Inc. and are reused with permission. The Magic Quadrant 
is a graphical representation of a marketplace at and for a specific time period. It depicts Gartner’s analysis of how certain vendors 
measure against criteria for that marketplace, as defined by Gartner. Gartner does not endorse any vendor, product or service 
depicted in the Magic Quadrant, and does not advise technology users to select only those vendors placed in the “Leaders” 
quadrant. The Magic Quadrant is intended solely as a research tool, and is not meant to be a specific guide to action. Gartner 
disclaims all warranties, express or implied, with respect to this research, including any warranties of merchantability or fitness for a 
particular purpose. 
 
6 - Gartner, Inc. “Magic Quadrant for Desktop Outsourcing Services, North America, 2007, by William Maurer, Richard T. Matlus, 26 
March 2007. 
 
7 - Gartner, Inc. “Magic Quadrant for Help Desk Outsourcing Services, North America, 2007 by William Maurer, Richard T. Matlus, 
26 March 2007. 
 
8 - The MarketScope is copyrighted October 2007 by Gartner, Inc. and is resued with permission. The MarketScope is an evaluation 
of a marketplace at and for a specific time period. It depicts Gartner’s analysis of how certain vendors measure criteria for that 
marketplace, as defined by Gartner. Gartner does not endorse any vendoe, product or service depicted in the MarketScope, and 
does not advise technology users to select only those vendors with the highest rating. Gartner disclaims all warranties, express or 
implied, with respect to this reseqrcj, including any warranties or fitness for a particular purpose. 
 
9 - Gartner, Inc. “MarketScope for Data Center Outsourcing, North America 2007 by Robert T. Matlus and William Maurer, October 
8, 2007. 
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16.2 Proposed Contractor Key Staff 
Our leadership team knows the County of 

Los Angeles in that they live and work here. 

They have worked together as a team to 

successfully deliver other human services 

programs in California; most recently the 

California Consortium IV. Our intimate 

understanding of our client, each other, the 

requirements and the solution best position 

us to manage and successfully deliver the 

LRS project on -time and on- budget. 

Our leadership team is one of the most 

important factors in making the LRS a 

success. Chosen from our 500-person Public Service Operating Group’s Human 

Services practice using the staffing approach shown in Figure 16.2-1, this team 

represents our very best and has been tailored to meet COUNTY’s desire for: 

Accenture and our key staff are personally 
invested in LA County and the successful 

delivery of LRS 
 Demonstrated Accenture executive 
commitment with Accenture’s 
Chief Risk Officer, as the Project Executive  

 Demonstrated Project Director experience 
with 22 years experience as 
a project manager over complex, enterprise-
wide projects.  

 Our proposed key staff collectively has 116 
years of Public Service and 94 years of 
Human Services experience 

 30 years combined experience in our 
solution application  

 7 of  8 team members have worked together 
on previous projects, including the CA 
Consortium IV project 

 6 of 8 team members live in CA and 3 of 8 
live in LA county 

5 LRS T598 

Features of Our Staffing Approach Benefits to Los Angeles County DPSS 
Identify a highly experienced team which have spent their 
careers developing their skills and experiences to deliver a 
project like the LRS 

Provide reduced risk of delivery, know potential risks 
and mitigation strategies of the LRS based on years 
of experience 

Select a core management team that has worked together 
successfully on previous projects 

Increase team efficiency and effectiveness with 
common successful experiences and strategies 

Select a team which has a deep understanding of the 
proposed C-IV solution through development, 
implementation and operation 

Apply skills, resources and work products which are 
proven with the proposed solution reducing risk and 
increasing quality through all phases of the LRS 

Select a team that understands both human services and 
California welfare and the unique aspects of this 
environment 

Focus on supporting the DPSS’s business and 
reduce the impact on its users and customers 

Identify key staff resources skilled and proven in the 
proposed positions and with a deep understanding of 
large, SOA/web-based systems implementations and 
system operations 

‘Hit the ground running’ and quickly understand the 
risks, requirements, dependencies and team 
interactions to build a solid LRS project foundation 

Identify a team committed to the LRS by being based in 
Los Angeles, California or with a stated long-term 
commitment to the project 

Focus on delivering a quality LRS versus a focus on 
replacing and transitioning key staff 

Select a team which has a proven ability to develop 
successful working relationships with their clients 

Build long-term relationships which fosters increased 
communication and mutual expectations throughout 
life of the LRS 

3 LRS M013  
Figure 16.2-1. Our proposed contractor key staff has been hand selected to significantly reduce 

the risks associated with transitioning from LEADER to LRS 
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• A team which has successfully delivered large-scale eligibility projects in 

California 

• A team which has recently collaborated successfully with a California 

government client 

• A team with recent human services program experience to provide them the 

understanding that the LRS outcome-based objective is to best support 

COUNTY’s workers as they serve their participants. 

Our team provides effective leadership from the project’s first day as seven of our 

eight team members have recently worked together in their proposed positions as a 

proven, cohesive team. Their experience on human services projects, including the 

successful California SAWS Consortium IV Project, reduces program risk. 

Our team is personally vested in the success of the LRS as six of our eight team 

members live in California; three in Los Angeles County, including our Project Executive 

and Project Director. 

Our team brings extensive delivery experience in their proposed positions and 

exceeds the minimum qualifications set by COUNTY. Figure 16.2-2 presents our team 

members and highlights their skills and experience. Short narratives on each team 

member’s qualifications and experience follow this figure. Appendix Section 18.2 

includes their resumes. 

We have also included in this appendix the resumes for several team members 

proposed for other leadership positions. Section 17.B.1.2 LRS Project Team 

Organization highlights the other leadership positions that we believe are important for a 

successful delivery of the LRS. We include these resumes to demonstrate to COUNTY 

the skills and depth of experience of all those we propose for LRS leadership positions. 

16.2.1 Leadership Team Narratives 
This section provides the requested leadership team narratives. Appendix 18.2 

contains the full resumes for our team. 
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Relevant Project Experiences 
Name and Role 

Project Name Years of 
Experience

Specialty 

Project 
Executive 

Various projects since joining 
the company in 1976 

31 • Accenture’s Chief Risk Officer  
• Chairman of the Capital Committee 
• Member of the Accenture Executive Leadership 

Committee 
California Consortium IV 5.5 

NY Office of Children and 
Family Services - SACWIS 

4.5 Project Director 

CalPERS 1.5 

• Leading large, complex Human Services 
projects in California 

• Managing and implementing social services 
case management and benefit delivery system 
development projects 

• Managing large, transformational project 
initiatives 

California SAWS Consortium IV 5.0 

Texas HHSC - Integrated 
Eligibility & Enrollment 

0.5 System 
Architect 

County of Merced, Human 
Services Agency - MAGIC 

6.0 

• Leading technical architecture design efforts for 
large, complex HHS system implementations 

• Managing and implementing social services 
case management and benefit delivery system 
development projects 

• Developing complex browser-based solutions 
for Human Services projects 

CCSAS - CSE 3.0 

California Consortium IV 3.5 Technical 
Manager 

Fleet Bank/Internet Banking 
Albany Migration 

0.5 

• Designing, building and architecting complex 
web-based applications / SOA using Java and 
J2EE technology 

• Leading performance tuning, technical 
architecture, development architecture, release 
management, and data center operation efforts 

Texas HHSC - Integrated 
Eligibility & Enrollment 

3.0 

California Consortium IV 3.0 
Functional 
Manager 

New York Dept. of Social 
Services - Connections 

2.0 

• Extensive industry experience in Human 
Services, including Public Assistance Eligibility, 
Child Welfare, Workforce Development, Child 
Care Management, and Tax Systems 

• Managing functional analysis, design, 
development, testing, and conversion of 
complex applications 

State of Georgia SACWIS 1.5 

California Consortium IV 3.5 Implementation 
Manager 

State of Colorado Dept. of 
Children, Youth and Families 

4.0 

• Leading implementation, change management, 
training development and delivery effort 

• Experienced in planning and executing 
proposed LRS roll-out / implementation strategy

• 13 years of experience as Director of 
Administration at Boulder County Department of 
Social Services 

Texas HHSC- Integrated 
Eligibility and Enrollment 

1.0 

California SAWS Consortium IV 4.0 
Conversion and 
Archive 
Manager 

New York Dept. of Social 
Services - CONNECTIONS 

3.0 

• Leading conversion effort for large, complex 
Health and Human Services system 
implementations 

• Delivering system integration and 
implementation for large enterprises 

CalPERS 1.5 

California SAWS Consortium IV 5.0 Project 
Controller 

New York Dept. of Social 
Services - CONNECTIONS 

3.0 

• Managing and implementing Project 
Management Office programs for large system 
integration and Health and Human Services 

• Developing change control and other project 
management processes 

5 LRS B005  
Figure 16.2-2. Our proposed contractor key staff have the experience and skills in Human Services 

and large system initiatives with the track record of successful delivery as an established team 
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16.2.1.1 Project Executive –  
 leads our Los Angeles Office and lives in Los Angeles. As a member of 

Accenture’s Executive Leadership,  authority allows him to commit all the 

resources required to successfully deliver the LRS project on time and on budget. In his 

position as Accenture’s Chief Risk Officer, he knows what risks can put large programs 

behind schedule and over budget and the strategies needed to mitigate those risks. He 

also chairs our company's Capital Committee and Merger & Acquisition Committee. 

brings with him Accenture’s corporate commitment to the success of the LRS project. 

16.2.1.2 Project Director –  
is a long-time Los Angeles resident and a Managing Partner in Accenture’s Los 

Angeles Office. With more than 25 years of experience leading complex system 

implementations, including human services eligibility systems, Tom serves as Project 

Director and liaison between COUNTY and the Accenture team. 

He brings with him an experienced senior team that he has led before; most recently 

on the California SAWS Consortium-IV (C-IV) program. This successful program formed 

the basis for our LRS solution, the Accenture Platform for Social Services (APSS). 

 experience leading numerous public-sector projects such as the California 

Public Employment Retirement System Project (CalPERS) and the New York Office of 

Children and Family Services Project provide additional qualification for his role. 

His equivalent certification from the Accenture project management training 

curriculum, and experience discussed in Figure B018, meets and exceeds the Project 

Management Professional (Project Management Institute PMP) certification 

requirements. 

16.2.1.3 System Architect – 
 is an Executive Partner with Accenture and based in Sacramento. He is part of 

our Human Services practice and specializes in managing and architecting complex 

human services systems. He brings over 14 years of experience in managing human 

services projects, including over 5 years of experience as part of the management team 

on the project that developed our APSS solution; the solution to be used for the LRS. 

On our California SAWS Consortium-IV (C-IV) program,  was responsible for 

developing the overall application solution. This included the design, development and 
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implementation of the web services architecture. It also required managing the 

application development and technical architecture teams. 

 also served as the lead for setting technology direction and policy for a project 

on the Texas Health and Human Services Commission. 

16.2.1.4 Technical Manager –  
 is a Senior Manager with Accenture, based in Sacramento, and specializing in 

technical architectures for complex human services projects. 

Designing, building and testing complex, web-based applications and SOAs using 

Java and J2EE technology for 8 years,  has led technical architecture, development 

architecture, release management, and data center operation efforts on several large 

engagements. Most recently, he managed the Database, Configuration Management, 

Environments, and Technical Architecture Teams on the California Child Support 

Automation Systems project. 

 also served as the lead architect, execution architecture-and-platforms team 

lead for our C-IV program. In this role, he was responsible for the technical architecture 

of the system. 

16.2.1.5 Functional Manager – 
 is an Accenture Partner with extensive domain experience in human services 

including public assistance eligibilities, child welfare, workforce development, child care 

management and tax systems. 

 recently worked with the Texas Health and Human Services Commission to 

find technology solutions to meet their business needs. These solutions included 

enhancements to the system to meet new State and Federal rules, and enhancements 

to the integrated eligibility system to improve performance of the Call Center, Document 

Processing Center and the web-based Self-Service channel. 

 also served as the team manager for the application development of the initial 

program, which developed the APSS solution. He managed the requirements analysis, 

design, build and test of this solution, providing functional and technical knowledge in 

the application’s design and build. 
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16.2.1.6 Implementation Manager –  
 is a Partner based in Sacramento with first-hand knowledge of eligibility and the 

challenges faced by eligibility workers. Before joining Accenture, she gained 13 years of 

experience as the Director of Administration of a social services agency. This experience 

gives her insight into the challenges that Users face when serving eligibility participants. 

recently directed all aspects of the Georgia SACWIS project, leading the project 

management office (PMO) and the implementation, technical, and application-

development teams. 

She also led the implementation for the original C-IV project. In this position, she 

oversaw cultural change management, training design, development and delivery, and 

rollout. 

16.2.1.7 Conversion and Archive Manager –  
As an Accenture Senior Manager,  has lead data conversion and archiving 

projects such as the Foster Care Program, Medicaid buy-in and Women’s Health 

Program since 1993. 

was the Conversion Lead / Application Development Lead for the C-IV project 

that forms the basis of our APSS solution. In that role,  managed the team 

charged with managing all the data for this successful project. 

16.2.1.8 Project Controller – 
A Los Angeles County resident and Accenture partner,  has acted as the PMO 

lead on large-scale engagements including C-IV and the California Public Employees 

Retirement System (CalPERS) Project.  currently manages our contract at 

CalPERS and is responsible for all PMO functions there. This includes management of 

the project work plan and schedule, and management of our subcontracts and licenses. 

 also set up and managed the PMO for our C-IV contract with more than 250 

personnel. Her responsibilities included contract management, work plan and schedule 

management, quality improvement, deliverable management, subcontractor 

management, hardware and software procurement management, financial 

management, and office and facility management. 
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17.A Technical Solution 
17.A.1 Proposed Solution 
17.A.1.1 Overview  
Our solution is built upon proven 

components of our Accenture Platform for 

Social Services (APSS). APSS is a solutio n 

based on our highly successful C-IV system 

integrated with the best technical features 

from our latest implem entations like the 

California Child Support Automation System 

(CCSAS) and CalPERS. 

17.A.1.1.1 Our Understanding of 
COUNTY’s Vision and 
Objectives 

Los Angeles County is unique in its scale and complexity. The LRS Project 

constantly faces significant risks, yet it cannot fail. Accenture stands ready to manage 

the risks and deliver a high-performing, functional LRS with a tailored solution that 

matches COUNTY’s unique needs. Accenture embraces COUNTY’s vision of an 

integrated LRS based on innovative technological solutions that will continually improve 

the quality of COUNTY services to participants (Figure 17.A.1-1). 

We satisfy the County’s unique solution 
requirements while reducing risk  
through the use of proven assets  

 We incorporate LA County’s unique 
authorization and worker specialization 
requirements by using a workflow and 
business rules engine solution 

 We leverage LEADER, GEARS, and DCFS 
current workflow, terminology, and 
nomenclature into the design of the portal 
based user interface 

 85% of the functional requirements use 
existing APSS code 

 85% of the technical architecture is proven in 
California Child Support, Defense Logistics 
Agency and other large-scale public service 
implementations 

 Conversion, training and implementation 
proven in 11 California counties 

 Solid technical and functional baseline 
enables lower risk and higher quality 

5LRS T273 
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Figure 17.A.1-1. COUNTY is committed to improve service delivery by migrating to an innovative, 

integrated and standards-based technological solution 
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Los Angeles County has collaborated with its community partners for decades to 

enhance the capabilities of the social-services system to improve the lives of children 

and families. The Department of Public Social Services (DPSS) has a distinctive 

position in the country because of its wide-ranging services, complexity, and scale. 

Accenture used COUNTY’s functional and technical requirements to define key 

guiding principles for our solution and to achieve COUNTY’s business objectives.  

The key guiding principles for our solution are: 

1. Best risk mitigation:  We will reduce technology, operational, performance, 

security and delivery risks. We chose a time-tested, asset-based approach 

associated with our delivery experience, preferred practices and methodologies to 

mitigate risk. We start with C-IV, which is more than two-thirds compliant with the 

LRS requirements. No other solution can make a credible claim like this. We 

migrate C-IV and integrate other existing Accenture technical assets to create a 

new platform, the Accenture Platform for Social Services (APSS).  APSS further 

reduces risk because the technology platform has been proven in hundreds of 

Accenture projects across the globe. 

2. Best transition: During the cutover to LRS, we will minimize disruptions to daily 

operations and impact on Users and Participants. We will tailor the APSS to 

COUNTY requirements and incorporate familiar screen navigation, screen labels 

and COUNTY business processes into our solution. This means the process 

changes COUNTY workers will experience will be minimized, lowering the risk of 

training and system acceptance. 

3. Best value: We will improve COUNTY’s investments for the long term while 

providing significant flexibility. We will create a vendor-neutral, standards-based 

solution that will achieve COUNTY’s short and medium-term technology goals while 

providing the flexibility for future enhancements and expanded capabilities. 

To achieve these objectives, Accenture proposes a platform-based approach- use of 

our Accenture Platform for Social Services (APSS) with basic configuration and minimal 

customization to adapt to COUNTY’s requirements. APSS is a 

parameterized/configurable portal, business rules, workflow and service-oriented 

architecture (SOA) based solution that we will adapt to COUNTY’s short and long-term 
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needs. SOA is an approach for designing and building flexible IT solutions that allows a 

more efficient assembly of business process components to deliver distinctive business 

services and capabilities for higher performance. 

Our team compared several possible solutions to determine the most appropriate 

approach: commercial-off-the-shelf (COTS), transfer, fully custom, re-engineering an 

existing system, and a platform-based solution (APSS solution combined with custom-

ization and configuration). Figure 17.A.1-2 presents our evaluation of these options. 

A platform-based approach is the most appropriate option considering the scope and 

complexity of the LRS requirements: 

• A COTS (e.g., Curam, Albion @Vantage, Lagan Human Services Suite) solution 

is not proven for COUNTY’s needs, and no commercial Human Services 

application package would meet County’s LRS requirements 

     3 LRS T276  
Figure 17.A.1-2. Based on County’s functional and technical requirements, and the unique county 

size and complexity, the best approach is platform-based 
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• A transferred solution would require too many modifications and would not 

provide COUNTY with the best value or low-impact transition. For example, a 

transfer of a client/server California based solution would require major re-

architecting and rewrite of the client’s business logic to make it browser based. A 

transfer of a non-California based solutions would add challenges to incorporate 

Welfare to Work, Foster Care, and California State interfaces 

• A fully custom solution would provide COUNTY with the greatest flexibility, but 

would increase implementation and schedule risk. It would not provide COUNTY 

with the best value 

• Re-engineering the existing LEADER and GEARS systems would just extend 

legacy functionality and would not provide COUNTY with flexibility or a long-term 

strategy. It would also exclude the DCFS systems. 

• The platform-based option, which uses proven system components and is based 

on a configurable and parameter-driven architecture, would provide an advanced 

starting point that decreases risk and cost. It will also allow the flexibility, 

expandability and longevity that COUNTY requirements demand. 

17.A.1.1.2 Accenture Platform for Social Services (APSS) 
For more than 20 years, Accenture has provided health and human services clients 

in the United States and around the world with innovative, mission critical welfare 

solutions. We have helped human services agencies complete system integration 

projects and other large scale change initiatives that are citizen-focused, outcome-

oriented, and cost effective. We help human services administrators apply proven 

technology to critical operations and service challenges, and we develop creative 

strategies to align people and business processes with the demands of a constantly 

changing environment. 

Many states currently face budget crises that pose an unprecedented challenge for 

human services systems. The pressure to improve productivity and provide better 

citizen services has never been greater. Based on our research and experience, 

Accenture believes that service integration is the key to help human services systems 

meet this challenge through a pragmatic, strategic, and focused approach. 
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Our latest generation of integrated welfare systems is designed to be user-friendly, 

customer-focused, and fully integrated. They support a dynamic, outcome-oriented 

service delivery process. Integrated systems set the standard for technical design, 

performance, and availability. They also manage data across several social service 

programs, including cash assistance, medical assistance, food assistance, employment 

services, child care, and others. We have seen integrated welfare systems result in 

increased worker productivity, enhanced technical performance, more efficient business 

processes, improved service to the citizenry, and a compelling return on investment. 

APSS: Born out of C-IV, our most contemporary integrated welfare solution 
The C-IV Solution was created as part of an initiative between Accenture and a 

consortium of counties in California that are part of the Statewide Automated Welfare 

System (SAWS). The Consortium-IV (C-IV) project was the fourth and final SAWS 

consortium, whose counties serve over 800,000 customers with more than 6,800 users. 

The project’s mission was to implement a new business model to transform welfare 

processes into a dynamic, outcome-oriented system. The project provided an 

integrated, user friendly, automated system to manage the increasing complexity of 

public assistance and employment programs and to achieve the outcomes required by 

welfare reform. Accenture’s responsibilities included program management, design, 

development, testing, infrastructure build, change management, business strategy, end-

user training, implementation, and maintenance services. 

In competition against the State’s other consortia systems, each of the 35 counties 

in California’s Interim Statewide Automated Welfare System (ISAWS) consortium 

independently selected the C-IV Solution as its preferred system. The unanimous 

selection of the C-IV Solution by all 35 counties clearly shows the quality of the solution 

and the services that Accenture provides. With these additional ISAWS counties, the 

system will be serving 1,800,000 recipients, supporting 12,000 Users, and 200,000 

collaborators (service providers, employers, and other collaborators). 

Expansion of the C-IV Solution 
Accenture anticipated the demand for the C-IV Solution would grow far beyond the 

initial California counties, so we started a modernization effort to design all aspects of 
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the solution to be reconfigurable for use in other jurisdictions. We retained key aspects 

that made the C-IV solution successful: 

• User friendly and intuitive system 

• Efficient case management and processing 

• Lower learning curve than the competition 

• Greater support by better enabling interactive interviews, more efficiently collecting 

program-specific data and integrating with Interactive Voice Recognition technology 

• On the technology aspect, we leverage a great foundation: 

− Modern browser-based, J2EE architecture 

− Maintainable, configurable, secure and scalable solution as demonstrated by 

our success over the last years 

APSS Solution Overview 
Building on C-IV’s solid foundation, APSS is the result of Accenture’s investment of 

an additional 150,000 hours to the original 600,000 hours to develop C-IV. 

The APSS initiative implements a flexible business model to transform current 

welfare processes into a dynamic, outcome-oriented system. The platform provides an 

integrated, User-friendly, automated system to manage the increasing complexity of 

public assistance and employment programs, and to achieve the outcomes required by 

welfare reform and frequent policy changes. We use innovative processes, tools and 

methods to create a secure, scalable, extensible, readily adaptable and User-friendly 

platform. APSS leverages some of the powerful capabilities originally at C-IV, like 

business rules engine and J2EE architecture, incremented by capabilities that uniquely 

address LA County and LRS requirements. 

APSS has two key core components (Figure 17.A.1-3): Functional Domains and a 

Technical Platform. 

Functional Domains are groups of related functionality expressed by Business 

Services. Business Services are reusable functional components designed to be readily 

configurable for implementing new programs, policies, procedures, processes and 

business needs with speed and accuracy. Reusing Business Services enables faster 

development and testing times. 
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 Additionally, we have 

integrated working components from our 

successful C-IV System and California 

Child Support projects to provide COUNTY 

with the best features of these highly 

maintainable, scalable and high performing 

systems.  

The Technical Platform contains capabilities provided by commercial software 

products: Business Process Management (BPM)/Workflow, Business Rules Engine, 

Portal, Enterprise Service Bus and others. The commercial software products are 

integrated into our SOA approach and provide reusable Technical Services. This 

approach allows minimizing the impact of replacement of specific products. For 

2 LRS T432

A
 

 

l
M

e

 

g

R

 

 

 

 
 

 
 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 8 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

example, a change of a proximity search product should not significantly impact related 

business services. 

The commercial software products include both major utilities and smaller re-usable 

services such as: 

• Spring Batch - A framework that is the culmination of work from numerous 

Accenture batch personnel to create a reusable and fully extendable batch 

architecture. The Spring Framework is the most popular application programming 

framework for J2EE development, with widespread use across many industries. 

Spring is an open source product which is used to power mission-critical 

applications. It does not only dramatically improve productivity, but also makes it 

easy for developers to access advanced enterprise services. Its growing 

popularity has had significant influence on leading software vendors’ strategies. 

• Proximity Search - Allows users to search for locations based on proximity to 

other locations such as the nearest DPSS office to a participant’s home. 

• Accenture Delivery Suite for Java (ADS.J) - Provides a complete software 

platform that supports a collaborative model for the development of Java related 

assets and it is a program for building additional Java assets. This platform is a 

reference development architecture based on Accenture’s collective experience 

and will continue to evolve. The ADS.J program is managed as a project. The 

program consists of multiple projects that all adhere to a common set of goals 

and vision for delivery Java solutions. Each project must adhere to the highest 

quality standards so that its assets can be used on a client engagement. 

The commercial software products provided are discussed further in Section 

17.A.1.5 Software Architecture. 

The next section discusses how the SOA within APSS reduces the total cost of 

ownership (TCO) of our LRS solution, and how it helps reduce implementation risks. 

APSS: An Unmatched Headstart for LRS 
Our LRS Solution will use existing APSS components and technologies. This will 

ease maintainability and flexible customization to support multiple business processes. 

Figure 17.A.1-4 divides the LRS functional requirements into two categories: existing 

code and custom code. Fifteen percent (15%) of the Functional Requirements will 
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require custom code. For the other eighty-

five percent (85%), existing code from 

APSS is used to meet requirements. In 

other instances, a combination of APSS, 

custom code, and/or commercially available 

software will be necessary to meet the 

requirement. By leveraging this code, 

COUNTY can build on a proven functional 

design and integrate rules on day one of 

the project. With an integrated project team 

of Accenture and COUNTY employees, this foundation would evolve functionally and 

technically into a custom LRS solution to meet COUNTY worker and customer needs. 

The existing code base translates into a roadmap for LRS’ functional architecture. 

Indeed, our solution will improve automation, significantly decrease manual processing, 

reduce implementation risks, and enable a cost-effective LRS implementation. 

Maintainability: The Long-Term Answer 
Our solution provides the flexibility necessary to build the LRS in accordance with 

current policies and procedures. We provide an ability to maintain a system that keeps 

pace and stays compliant with legislative, regulatory, and policy changes. Some 

examples of recent policy changes integrated into the C-IV solution at a fraction of the 

cost and time to implement compared to other California systems are: Continuous 

Eligibility for Children (Medi-Cal), Midyear Status Reporting (Medi-Cal), Homeless 

Assistance Program Change (CalWORKs), and Proposed Work Incentive Nutrition 

Supplement (CalWORKs). The ease of integrating change results from our grouping 

business functions into reusable business services within our service-oriented 

architecture. 

By demonstrating the ease and cost-effectiveness over time of maintaining our 

solution, we will bring many benefits to COUNTY. We have proven that we can 

implement complex policy changes across all programs, with flexible and extendable 

solutions. An example of our success in system maintenance, depicted in Figure 

17.A.1-5, is borne out by statistics that show C-IV implemented new CalWORKS and 

4 LRS T190

% of LRS Functional Requirements 
Using Existing APSS Code

15%

Custom Code

Existing 
Code: 

85%

 
Figure 17.A.1-4. The Accenture Platform for 
Social Services (APSS) existing code will be 

used for 85% of LRS functional requirements, 
resulting in lower cost and risk to COUNTY 
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Food Stamps policies on time at a fraction of the cost to other California systems. We 

will apply these successful practices to address the gaps in APSS existing code and 

LRS Requirements. By employing a process already in place and highly effective in 

California, we would continue to reduce risk and provide cost-effective solutions to 

COUNTY in a changing Federal/State/local environment. 

17.A.1.1.3 LRS Proposed Solution 
Figure 17.A.1-6 shows a simplified view of our LRS proposed solution. Our APSS 

based solution aligns with the Federal Technical Reference Model (FTRM) advocated 

by the Federal Enterprise Architecture program and the California Enterprise 

Architecture Program. We use this model to define the standards, specifications and 

core technologies in our software and application architectures that support the delivery, 

exchange, construction and/or integration of business and application components (e.g., 

business services) that we use in our LRS solution. As functionalities and technologies 

evolve, our SOA approach will allow easier adjustments to new or changing 

requirements. Our FTRM based solution will also permit increased collaboration and 

exchange of information among agencies through this common framework.  
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Old Policy 
(TANF & Food Stamps)
• Monthly customer reporting
• Retrospective budgeting
New Policy
(TANF & Food Stamps)
• Quarterly customer reporting
• Prospective budgeting
• Rule changes
• Changes in notices
• Changes to reports
• Changes to interfaces

In Production

On Time

On Budget

C-IV
• On time
• Total Cost: $800,000
Other California System
• Delayed
• Total Projected Cost: $6,000,000
Other California System
• Delayed
• Total Projected Cost: $8,000,000

The Change The Results How Did C-IV Fare?

 
Figure 17.A.1-5. Our C-IV solution is proven efficient in enacting policy changes, and provides LA 

County the basis for a low cost, low risk LRS solution 
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Use Cases
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1. Business Owners define use 
cases, requirements and KPIs

2. Business Analysts design the 
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3. Processes are deployed into the 
BPEL / Process server

4. Process/workflow changes are 
integrated into the application

5. Process KPIs are displayed to 
Business Owners for process 
monitoring and optimization 
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1 LRS 412  
Figure 17.A.1-12. Our methodology takes 

advantage of the greater impact on scalability 
at earlier stages of LRS development 
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Figure 17.A.1-13. Benchmarking LRS early and 

often enables us to continually tune the 
system to align with County’s objectives 
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Figure 17.A.1-15. Our LRS security program will provide security governance, effective processes, 
and market-leading technologies to protect LRS data and systems across the entire security life-

cycle 
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Service-Oriented Architectures are about COUNTY’s Business 
An SOA will lift technology constraints off COUNTY’s ability to change key 

processes to suit business needs or change in policy or law. With SOA, COUNTY 

executives could change business processes and business rules with greater 

confidence, predictability and frequency. This will lead to better agility, adaptability and 

service quality. With the right components in place (e.g. Business Activity Monitoring), 

SOA will also allow better business visibility and audit capability. However, there are 

important caveats. SOA’s benefits are greatest with the integration of governance and 

program change management into an overall architecture approach. This is why 

Accenture recognizes that SOA requires a major shift in thinking. It is not enough to run 

an SOA project simply as a technology project. Business and IT organizations must 

think differently and recognize implications of this approach, so COUNTY reaps the 

largest rewards, Accenture implements a service-oriented architecture that is: 

• Driven by COUNTY’s business and strategic goals, combining business process 

acumen, enterprise architecture, integration architecture, and systems delivery 

excellence with effective governance and journey management. Our solution will 

provide a governance framework and a service catalog to support the proper 

administration of COUNTY’s SOA solution. 

• Linked by an enterprise Reference Architecture that brings together capabilities 

in new and existing services and enterprise integration capabilities. SOA is not 

just another way to do integration. SOA is a way of thinking that affects how 

companies approach and deploy business solutions or services. A strong 

understanding of the big picture — and of the smallest details of a business 

domain, technology area or desired future state — is crucial for successful 

execution. It is important to rely on a proven enterprise reference implementation 

model to address the complexities and risks of this emerging approach. This is 

particularly true when assembling a large set of technologies that enterprise level 

implementations normally require. Our APSS solution combines a time-tested set 

of business functions and business services that now resides in our proven SOA 

Technical Platform. 
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Accenture is a leader in the SOA space. Our level of investments, training and 

professionals are unparalleled in the market place. 

“Of all the SOA ser vices providers, Accenture has t he strongest focus on deliver ing 

business value to c lients through SOA-based solutions. The company is making a ma jor 

investment in SOA, and is ens uring t hat t he SOA “ DNA” i s em bedded in i ts verti cal 

offerings.” – The Forrester WaveTM: ANZ SOA Consulting and Integration Services, Q3 

2007, Tim Sheedy, 7/17/2007. 

“IDC Op inion – K ey Co mpetitive Advantage. T he fir m’s recent ann ouncement of a 

$450 million SOA invest ment over the next th ree years, including a new technology la b 

for SO A innov ation, r epresents a s erious a ttempt to adv ance the adopt ion an d us e of 

SOA in t he marketplace. Bes ides serv ing as  the R&D ar m to t he fir m’s consulting and 

information management services as well as global delivery model, the SOA lab will allow 

Accenture to br ing together it s industry-specific business process depth a nd technology 

know-how to continuou sly dev elop new applic ations.  I DC b elieves th is is  a po werful 

combination of both  business process and te chnology expertise that is likely to foster 

innovation in t he us e of SO A.” – ©IDC, Worldwide Services 2006 Vendor Analysis: 

Performance and Growth Strategies of the Top 10, August 2007. 

In the following sections we describe our solution in more detail through its 

architectures: application, functional, software, data, and hardware and network. 
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17.A.1.2 Application Architecture 
Our LRS applic ation architecture, which we 

based on t he Accenture Platform for Social 

Services ( APSS), is  scaleable to support 

the County’ s growth, enables access  

through different channels and 

technologies, and has security layered 

throughout to lower the risk of breaches. 

17.A.1.2.1 Objectives and Approach 
By integrating technical and business 

services, the APSS application architecture will meet COUNTY’s requirements, as 

shown in Figure 17.A.1-17. This section covers the three application architecture areas 

Accenture’s LRS solution leverages our pool 
of large project experience with successfully 

combining the latest technology into high-
performance solutions  

 The C-IV System handles 6800 users and 
one million page views daily 

 Our IRS.gov web portal handles more than 
24 million page views at peak tax season; 
Forbes Magazine awarded the portal a “Best 
of the Web” selection 

 Our LRS solution leverages our existing 
APSS technical platform and adds portal 
functionality for a scalable application to 
support the County’s size throughout the 
project’s life 

5 LRS T176
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specified by COUNTY, service components, interface management and security 

processing. It also discusses how each part of our solution will integrate to form a 

complete architecture. Figure 17.A.1-18 displays the LRS application architecture with 

the three main areas highlighted. 

17.A.1.2.2 High Level Description of the LRS Application Organization 
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17.A.1.3 Functional Architecture 
The Accenture Platform for Social Servic es 

(APSS) will provid e the core fu nctionality 

and capabilities of our Functional 

Architecture and is based on dem onstrated 

case management and integrated elig ibility 

functions of the C-IV System. 

We will modify APSS to meet COUNTY 

requirements. APSS already includes code 

that we will use for 85% of functional 

requirements required for DPSS and DCFS 

to operate effectively and efficiently for 

customer service and cost-of-doing-

business. By integrating the APSS Functional Architecture with the Technical, 

Application, Software, and Data Architectures, we deliver a cost-effective, fully 

functional, highly maintainable and useable LRS to the workers and residents of Los 

Angeles County. 

17.A.1.3.1 Objectives  
Figure 17.A.1-24 summarizes the LRS objectives and benefits that our Functional 

Architecture would bring to COUNTY. The guiding principle for our LRS Functional 

Architecture was an easy-to-use solution that fully integrates the functional capabilities 

required for online administration and management of COUNTY’s social services 

programs. We emphasize our proposed Functional Architecture’s maintainability 

because we recognize that 80% of a system’s costs involve long-term maintenance 

after deployment. Our LRS solution will be based on architectures that we design to be 

flexible and adaptable from day one, that will stay current as policies change and 

technology evolves. 

The high User satisfaction achieved at the C-IV project demonstrates our ability to 

translate requirements into a timely, process-driven solution that supports key business 

functions. C-IV User feedback commonly praises many of the areas COUNTY has 

 Our APSS solution would enable the  
County to meet functional changes and be 

cost-effective in staying up to date  
with policy changes  

 Existing code used for 85% of the functional 
requirements 

 Fully integrated eligibility determination and 
benefit calculation for California policy rules 

 Proven ability to quickly implement critical 
policy changes – Implemented Quarterly 
Reporting and Prospective Budgeting 
(QR/PB) on time and for $800,000 

 Functional domains already support many of 
the County’s business processes, thus 
reducing operational impact 

 Current to California policy for CalWORKs, 
Food Stamps, Medi-Cal, and Foster Care 

 Includes 14 of the 16 required State and 
Federal interfaces already implemented in 
the County 
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identified as LRS objectives, such as: ability to ‘do my work faster and more efficiently,’ 

‘pages flow easily,’ and the system is ‘faster and more accurate.’ 

17.A.1.3.2 Functional Architecture  
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17.A.1.3.3 Functional Domains 
Figure 17.A.1-26 identifies eight (8) Functional Domains that compose the LRS 

Functional Architecture and enable workers to process cases efficiently. The eight 

domains are Intake and Case Management, Benefit Determination, Benefits, Interfaces, 

Reports, Special Operations, Program Support, and e-Government. The LRS Functional 

Requirements are included within these Functional Domains. Our solution groups these 

functional areas in a manner that supports a fully integrated system for the 

administration and management of welfare programs. We group these functional areas 

to provide easy maintainability. The groups integrate tightly. They ride on a common 

Data Architecture, use a common Application Architecture and share a common, re-

usable business logic modeled on existing COUNTY business processes to promote 

3 LRS T189
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Figure 17.A.1-26. The LRS Functional Architecture consists of domains that group various 
functional components, resulting in a modular design providing flexibility to meet multiple 

business models 
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efficiency. By grouping our Functional Domains to support COUNTY’s business model, 

we minimize implementation risk and reduce implementation impacts. Our approach 

can help COUNTY maintain readily accessible case and person information across all 

eight business areas. 

The APSS brings business rules specific to California that will be used during design 

to incorporate COUNTY's policies and procedures. For example, the APSS includes full 

automation of the following Medi-Cal sub-programs and aid codes: Sneede, Retro Medi-

Cal, 1931(b), QMB, SLMB, DDSD, Pickle and Special Treatment Programs (Dialysis).  

Similarly, the APSS is capable of calculating and tracking a participant's TANF and 

CalWORKs time clock information. 

Figure 17.A.1-27 shows the high-level interaction between the eight Functional 

Domains to demonstrate how workers will interact with the LRS to complete their daily 

responsibilities. Through a single, flexible process flow the LRS can process programs 

such as Food Stamps, Medi-Cal, CalWORKS, Foster Care and Greater Avenues to 

Independence (GAIN).  COUNTY specifications and Federal/State/local regulations and 

policies govern the outcomes. Many of these regulations and policies are included in the 

base APSS. It currently has the flexibility to capture and display specific information for 
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Figure 17.A.1-27. The interaction of the Functional Domains support LRS business processes for 

online administration and management of welfare programs 
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multiple programs. For example, a case that includes Foster Care and Medi-Cal can 

generate output from the same intake/case management flow. That output delivers 

Foster Care ED/BC and Medi-Cal EB/BC results that are complete, accurate and 

specific to all individuals included in the case. These fundamental concepts applied 

throughout the LRS result in the guided determination of required data collection fields, 

extensive automation of benefit determination, and a management reporting solution 

that accesses data across all Functional Domains. 

The following subsections define the Functional Domains and their subsequent LRS 

requirements and describe how they interact. Please note that we include more details 

for each Functional Area in the Attachment F Functional Area Summaries. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 61 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 62 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 63 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 
 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 64 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 
 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 65 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED

REDACTED

REDACTED

REDACTED



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.A.1 - 66 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

Program Support 
Figure 17.A.1-29 lists the LRS requirements grouped under the Program Support 

Functional Domain. This part of the APSS Functional Architecture interacts with all 

stages of the welfare workflow. Its tight integration provides ease of use and enhanced 

support for COUNTY-specified users as they perform their daily tasks. For example, e-

Learning is a critical part of the support structure for LRS Users who interact with 

Intake/Case Management, Benefit Determination, Benefit Issuance, Interfaces, Special 

Operations, Reporting and e-Government. Similarly, simulation, alerts/reminders and 

client correspondence are prevalent throughout the lifecycle of a case and critical to 

providing an appropriate level of customer support. Notice of Action (NOA) functionality 

is an important component of client correspondence. Our LRS rules engine 

automatically generates and customizes NOAs for the specific circumstance of the 

customer(s) and benefit(s). LRS dynamically generates NOAs based on ED/BC results 

and arranges message snippets (logical groupings of approved text) based on action, 
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Figure 17.A.1-29. the Program support functional domain brings together LRS requirements that 

provide enabling features to all stages of the welfare process 
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17.A.1.4 Data Architecture 
Our Oracle experience allows us to 

implement a flexible LEADER Replacement 

System (LRS) data architecture that 

provides s calability in a high-p erformance 

environment, a robust m ethodology to 

confirm proper data structure, and 

comprehensive business intelligence 

capabilities to support COUNTY’ s large  

data needs and increasing growth. 

We recognize COUNTY’s needs for a 

highly scalable, performance-tuned, secure 

data architecture that supports a centralized 

database. We understand the data architecture will encompass an established welfare 

system data model design, provide a structure for the data that meets the needs of 

COUNTY, and facilitate the exchange and maintenance of data. Figure 17.A.1-34 

shows how our Data Services layer fits within the overall solution to meet COUNTY’s 

requirements for scalability, high performance, and high security. 

17.A.1.4.1 Data Model Design 
Our solution will follow a consistent methodology, use previous data modeling and 

data architecture experiences, and leverage the Accenture Platform for Social Services’ 

(APSS) welfare system data model to provide a production tested data model for the 

LRS. APSS consists of tables and elements that have been specifically organized for 

California welfare business practices. We have refined the data model over the course 

of twelve eligibility implementations with the most recent being the C-IV system that 39 

California counties have selected as their Statewide Automated Welfare System 

(SAWS). We have denormalized portions of the APSS database model, striking a 

balance between data independence, consistency and performance. We also have 

tuned the physical database model and established guidance for the physical 

implementation of the database to include information on setting up storage to improve 

disk input and output (e.g. mirror and striping disks). 

Accenture is the County’s best choice for 
Oracle database integration 

 Accenture and Oracle have partnered for 17 
years to deliver Oracle-based solutions  

 Accenture is the largest practice of all Oracle 
services providers  

 Accenture has 12,500 professionals skilled 
in Oracle database and middleware 
technologies 

 Accenture has won 12 Oracle Awards since 
2003  

 Accenture is the only Oracle partner to win 
awards in both applications and technology 
in the same year 

 The unique Accenture Innovation Center for 
Oracle and our worldwide Centers of 
Excellence develop innovative solutions and 
advanced technology for our clients 

 LRS will leverage the APSS data 
architecture, which is based on Oracle 9i and 
has been used as a welfare management 
solution 
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Logical Data Model 
Since APSS is a demonstrated welfare management solution that uses a California 

specific, welfare system data model, we will use the APSS logical data model as the 

starting point for the LRS’ data model. We recognize that COUNTY has unique 

requirements and therefore we will extend the APSS data model to meet COUNTY’s 

requirements. 

We have gained an abundance of experience in optimizing the performance of the 

APSS solution. We will leverage our knowledge in normalizing the APSS data model for 

completeness, maintainability and reporting purposes, and then selectively denormalize 

specific tables to make the LRS data model provide high performance. We know the 

specific areas in the data model that will provide the most optimization to meet 

COUNTY’s unique requirements and therefore will not require the creation of a new 

data model that will require significant effort.  
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Figure 17.A.1-35. The APSS data model design integrates the functional areas of the system, 

focusing on the person as the anchor 
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TIME_DIM_T

PK Time_Key LONG

Fiscal_Year CHAR(4)
Fiscal_Quarter CHAR(2)
Fiscal_Month_Nbr CHAR(2)
Fisca_Month_Name TEXT(10)
Calendar_Year CHAR(4)
Calendar_Month_Nbr CHAR(2)
Calendar_Month_Name TEXT(10)
Calendar_Date CHAR(10)
Calendar_Date_Name TEXT(10)
Period_Nbr CHAR(1)
Period_Name CHAR(3)
Insert_Ts DATETIME
Update_Ts DATETIME

PK Org_Key LONG
PK Personnel_Class_Grp_Key LONG

Parent_GMU CHAR(4)
Parent_LMU CHAR(3)
Parent_Name TEXT(20)
Child_GMU CHAR(4)
Child_LMU CHAR(3)
Child_Name TEXT(20)
Sequence_Nbr LONG
GET_Assignment CHAR(2)
Solution_Segment_Code CHAR(2)
Solution_Segment_Name TEXT(20)
Resource_Group_Code CHAR(2)
Resource_Group_Name TEXT(20)
Business_Unit CHAR(1)
Business_Unit_Name TEXT(20)
Primary_Currency_Key LONG
Secondary_Currency_Key LONG
Start_Date DATETIME
End_Date DATETIME
Insert_Ts DATETIME
Update_Ts DATETIME

PERSONNEL_CLASS_GRP_DIM_T

PK Personnel_Class_Grp_Key LONG

Personnel_Class_Grp_Source_Key CHAR(2)
Personnel_Class_Grp_Name TEXT(30)
Personnel_Class_Code CHAR(2)
Personnel_Class_Name CHAR(3)
Insert_Ts DATETIME
Update_Ts DATETIME

CHARGEABLE_HOURS_ACTUAL_FACT_T

PK,FK1 Time_Key LONG
PK,FK2 Org_Key LONG
PK,FK3 Personnel_Class_Grp_Key LONG

Chargeable_Hours LONG
Insert_Ts DATETIME
Update_Ts DATETIME

CHARGEABLE_HOURS_BUDGET_FACT_T

PK,FK1 Time_Key LONG
PK,FK2 Org_Key LONG
PK,FK3 Personnel_Class_Grp_Key LONG

Chargeable_Hours LONG
Insert_Ts DATETIME
Update_Ts DATETIME

CHARGEABLE_HOURS_FORECAST_FACT_T

PK,FK1 Time_Key LONG
PK,FK2 Org_Key LONG
PK,FK3 Personnel_Class_Grp_Key LONG

Chargeable_Hours LONG
Insert_Ts DATETIME

MR_PAYMENT
Primary Key

OID   [PK1]
P_ORDER_NUMBER   [PK2]
Non-Key Attributes

CARD_ADDRESS_2
CARD_CITY
CARD_STATE
CARD_ZIP
CARD_COUNTRY
CARD_COMPANY_NAME
CARD_PHONE
CARD_FAX
CARD_EMAIL
CARD_DEPARTMENT
CARD_MAIL_STOP
P_METHOD
AUTH_COMMENTS
SETTLE_COMMENTS
AUTH_AUX_DATA
SETTLE_AUX_DATA
PAYMENT_TYPE
STORE_ID_STR
PURCHASE_LIMIT
AMOUNT
CURRENCY
TERMINAL_NUM
TERMINAL_SEQ_NUM
CARD_NUM
AUTH_SOURCE_CODE
APPROVAL_CODE
AVS_CODE
SETTLED_AMOUNT
SETTLEMENT_ID
SETTLEMENT_CODE
SETTLEMENT_MSG
SETTLEMENT_BATCH
EXP_DATE
AUTH_DATE
SETTLEMENT_DATE
STATUS_STR
TR_NUM
RETR_CODE
ACTION
ERRMSG
CARD_NAME
CARD_ADDRESS
DG_AUTH_EXP_DATE

MR_ORDERS
Primary Key

OID   [PK1]
ORDER_NUMBER   [PK2]
STORE_ID   [PK3]
Non-Key Attributes

CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME
ORDER_STATE
ORDER_TYPE
PROC_METHOD
PROC_OWNER
PROC_STATUS
USER_ID
TOTAL
SUBTOTAL
TOTAL_DISCOUNT
TOTAL_TAXES
TOTAL_SHIPPING
ORDER_DATE
FULFILL_DATE
RETURNED_ORDER
RETURN_COMMENTS
DG_AUTHORIZED
DG_BACK_TO_BACK
DG_ALREADY_RECEIVED
DG_OVERRIDE_REASON
DG_REQ_REPLACEMENT
DG_CSR_USER_ID
DG_RETURN_AUTH_NUM

MR_ACCT_PMT
Primary Key

OID   [PK1]
PAYMENT_NAME   [PK2]
STORE_ID   [PK4]
ACCOUNT_ID   [PK3]
Non-Key Attributes

CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME
PMTTYPE_ID
FIRST_NAME
MIDDLE_NAME
LAST_NAME
CARD_NUMBER
VALID_DATE
EXPIRATION_DATE
PURCHASE_LIMIT
COMPANY_NAME
ADDRESS
ADDRESS_2
CITY
STATE
ZIP
COUNTRY
PHONE
FAX
EMAIL
MAIL_STOP
DEPARTMENT

MR_DESTINATIONS
Primary Key

OID   [PK1]
LOCATION_INDEX   [PK2]
Non-Key Attributes

SHIP_OPAQUE
TAX_OPAQUE
LOCATION_TYPE
NAME
COMPANY_NAME
ADDRESS
ADDRESS_2
CITY
STATE
COUNTRY
ZIP
PHONE
FAX
EMAIL
MAIL_STOP
DEPARTMENT
TAX_TOTAL
SHIP_TOTAL
SHIP_TYPE

MR_ADDR_BOOK
Primary Key

USER_ID   [PK1]
AB_ALIAS   [PK2]
Non-Key Attributes

AB_NAME
AB_ADDRESS
AB_ADDRESS_2
AB_COMPANY_NAME
AB_CITY
AB_STATE
AB_ZIP
AB_COUNTRY
AB_EMAIL
AB_PHONE
AB_FAX
AB_SHIPPINGTYPE
AB_MAIL_STOP
AB_DEPARTMENT

MR_PRICED_ITEMS
Primary Key

OID   [PK1]
ITEM_NUMBER   [PK2]
Non-Key Attributes

ITEM_STATE
SHIP_TO_INDEX
ITEM_ID
ITEM_NAME
QUOTED_PRICE
ADJUSTED_PRICE
TAX_COST
SHIP_COST
ITEM_CONTENT_OID
ITEM_CONTENT_TYPE
ITEM_STORE_ID
QUANTITY
PARTIAL_QUANTITY
PARTIAL_DISCOUNT
EXTERNAL_DISCOUNT

DG_RETURNED_ITEMS
Primary Key

OID   [PK1]
ITEM_NUMBER   [PK2]
Non-Key Attributes

ITEM_STATE
SHIP_TO_INDEX
ITEM_ID
ITEM_NAME
QUOTED_PRICE
ADJUSTED_PRICE
TAX_COST
SHIP_COST
ITEM_CONTENT_OID
ITEM_CONTENT_TYPE
ITEM_STORE_ID
QUANTITY
PARTIAL_QUANTITY
PARTIAL_DISCOUNT
EXTERNAL_DISCOUNT
DG_QUANTITY_REPL
DG_REASON_CODE

MR_QUOTES
Primary Key

OID   [PK1]
QUOTE_KEY   [PK2]
STORE_ID   [PK5]
ACCOUNT_ID   [PK3]
USER_ID   [PK4]
Non-Key Attributes

CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME
NAME
QUOTE_STATUS
QUOTE_DESC
EXPIRATION_TIME
REQ_COMMENTS
RESP_COMMENTS

DG_MR_ORDERSTATE_HISTORY
Primary Key

OID   [PK1]
DG_ORDER_NUMBER   [PK2]
DG_ORDER_SEQ_NO   [PK3]
STORE_ID   [PK4]
Non-Key Attributes

DG_ORDER_STATE
DG_ORDER_TYPE
DG_CREATION_TIME
DG_USER_ID
DG_USER_COMMENT
CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME

MR_SHOPPING_LIST
Primary Key

OID   [PK1]
LIST_KEY   [PK2]
STORE_ID   [PK5]
LIST_TYPE   [PK3]
OWNER_ID   [PK4]
Non-Key Attributes

CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME
NAME
LIST_DESC

MR_ORDER_FLOW
Primary Key

OID   [PK1]
NAME   [PK2]
STORE_ID   [PK3]
Non-Key Attributes

CREATION_TIME
STATUS
DELETED
LAST_MOD_TIME
DESCRIPTION
ORDER_TYPE
INIT_ORDER_STATE
CONTROL_SCRIPT

MR_QUOTE_ITEMS
Primary Key

OID   [PK1]
QU_STORE_ID   [PK2]
QU_ITEM_NO   [PK3]
Non-Key Attributes

QU_CONTENT_TYPE
QU_CONTENT_OID
QU_QUANTITY
QU_QUOTED_PRICE
QU_ADJUSTED_PRICE
QU_DISCOUNT

MR_PURCHASED_ITEMS
Primary Key

USER_ID   [PK1]
PI_ORDER_DATE   [PK2]
PI_ITEM_NO   [PK3]
Non-Key Attributes

PI_STORE_ID
PI_CONTENT_TYPE
PI_PRODUCT_ID
PI_DEPARTMENT
PI_QUANTITY
PI_TOTAL_PRICE

MR_PERSISTENT_CART
Primary Key

USER_ID   [PK1]
PC_STORE_ID   [PK2]
PC_ITEM_NO   [PK3]
Non-Key Attributes

PC_CONTENT_TYPE
PC_CONTENT_OID
PC_QUANTITY

MR_SHOP_LIST_ITEMS
Primary Key

OID   [PK1]
SL_STORE_ID   [PK2]
SL_ITEM_NO   [PK3]
Non-Key Attributes

SL_CONTENT_TYPE
SL_CONTENT_OID
SL_QUANTITY

MR_ORDER_HISTORY
Primary Key

USER_ID   [PK1]
OH_STORE_ID   [PK2]
OH_ORDER_DATE   [PK3]
Non-Key Attributes

OH_ORDER_NUMBER
OH_TOTAL_DISCNT
OH_GRAND_TOTAL

MR_ITEM_PROPS
Primary Key

OID   [PK1]
ITEM_NUM   [PK2]
ITEM_PROP_NAME   [PK3]
Non-Key Attributes

ITEM_PROP_VALUE

MR_ORDER_NUMBERS
Primary Key

STORE_NAME   [PK1]
Non-Key Attributes

PREFIX
SUFFIX
NEXT_START
BLOCK

MR_PS_ATTRIBUTES
Primary Key

OID   [PK1]
PS_ATTR_NAME   [PK2]
Non-Key Attributes

PS_PRECEDENCE

MR_ORDER_PROPS
Primary Key

OID   [PK1]
PROP_NAME   [PK2]
Non-Key Attributes

PROP_VALUE

MR_REL_CONTENT
Primary Key

OID   [PK1]
RC_CONTENT_TYPE   [PK2]
RC_CONTENT_KEY   [PK3]
RC_RELATION_TYPE   [PK4]

MR_INTERESTS
Primary Key

USER_ID   [PK1]
INT_AREA   [PK2]
Non-Key Attributes

INT_LEVEL

DG_ORDER_STATE_RULES
Non-Key Attributes

DG_ORDER_TYPE
DG_FROM_ORDER_STATE
DG_TO_ORDER_STATE
DG_SUPERVISOR_REQUIRED

MR_USER_PMT
Primary Key

OID   [PK1]
USER_ID   [PK2]
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Figure 17.A.1-36. Our delivery methods help turn data requirements, logical models, and use 

cases into high performance database implementation 
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Oracle RAC 
11g Active 
Production

Application 
Tier

LRS
Data

Data Tier

Oracle 
Standby

Shared Cache

ReportingESBJava Code

Rules LRS OLTP Reporting

J2EE and report applications access one 
LRS database unaware of the cluster

Policies, Training 
Materials Maintained 

in Separate 
Knowledge Base DB

Rules-based 
Queries Access 

Separate 
Rules DB 

Online 
Transactions 

Access Separate 
OLTP DB

Reporting Queries 
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Figure 17.A.1-38. Our solution will provide the necessary separation of data and tune performance 
for the different requirements of each database 
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17.A.1.5 Softw are Architecture  
Accenture com bines robust social services  

assets, high-quality  commer cial-off-the-

shelf (COTS) and c ustom software for a  

flexible, extensible, scalable and secure  

solution for Los Angeles County. 

17.A.1.5.1  Accenture Recognizes Key 
LA County LRS Goals 

Accenture recognizes that Los Angeles 

County requires a flexible, extensible, 

scalable and secure software architecture. 

We also recognize that COUNTY wants a solution comprising a set of loosely coupled 

services that are location independent and accessed via standard interfaces over a 

secure Internet connection. We further recognize that COUNTY requires flexibility to 

address changing legislation, policies and procedures. COUNTY needs a software 

architecture that is independent from the technical infrastructure to meet future growth. 

Figure 17.A.1-40 outlines the key software architecture features to meet these goals.  

17.A.1.5.2 Accenture’s LRS Achieves Key LA County Goals 
We will achieve COUNTY’s goals by using the Accenture Platform for Social 

Services (APSS). The APSS technical platform is a modular, multi-tiered, service-

Accenture is qualified to deliver great value 
in an LRS solution that will grow with the 
County and meet ongoing demands for 

improved information sharing,  
collaboration, and service  

 Accenture transformed DWP, the U.K.’s 
largest government agency, using innovative 
new technology – enabling 15,000 Users to 
access pension records 24X7 within seconds

 20 years of experience designing and 
delivering hundreds of technical 
architectures for our clients 

 More than 150 strategic alliances and vendor 
relationships bring the latest capabilities to 
our clients 

 Accenture has developed numerous SOA 
and web-services frameworks, methods, and 
tools from hands-on experience delivering 
more than 1,000 SOA/integration programs 

5 LRS T119

County LRS 
Goals 

Key Solution Feature Key Solution Benefit 

Flexibility • Centralized repository for the storage, 
maintenance, versioning and execution of 
business rules, processes, and services 

• Configurable multi-channel web portal 

• Reduction in time and cost of maintaining 
business rules in response to ongoing 
legislative, regulatory and policy changes 

• Reduces implementation time and cost to 
deploy personalized content across channels 

Expandability • Loosely coupled interoperable 
autonomous services 

• Open standards SOA framework based on 
federal TRM 

• Reduces Cost of maintenance and 
implementation of future enhancements 

• Allows commercial off-the-shelf product 
changes without affecting the overall solution 

Scalability • Multi-tiered solution is modular and scales 
horizontally and vertically 

• LRS will continue to meet expected service 
levels over the life of the application 

Security • Sensitive data is encrypted 
• Access to confidential information is 

restricted to authorized Users 

• Increase in protection from internal and 
external threats 

3 LRS T120  
Figure 17.A.1-40. Accenture will meet COUNTY goals by building a flexible, expandable, scalable, 

and secure solution using open-standard, web based SOA technology 
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oriented architecture that aligns with COUNTY’s Technical Reference Model. The APSS 

technical architecture uses open standards and COTS software to provide the fine-

grained services to support the business requirements. 

Figure 17.A.1-41 shows each architecture layer and the COTS software selected to 

implement the LRS. The application software is independent from the hardware layer, 

allowing upgrades or changes to the technical infrastructure without extensive changes 

to application software. 

The APSS’s technical platform is derived from a number of Accenture Delivery 

Architecture assets used for improving delivery quality and reducing delivery risk. 
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Figure 17.A.1-42 outlines the assets that 

we will use to implement our LRS solution.  

 
 

    

 

    

    

   

    

 

 

 

 

 

 

 

Fast FactsFast Facts

According to Gartner and Forrester, re-use 
of SOA components is proven to reduce 
total cost of ownership and implementation 
time 
The open architecture is based on ADS.J, 
proven at more than 200 comparable 
Accenture projects worldwide
Mature SOA implementations reduce 
development time by up to 30%
Gartner expects that by 2010 more than 
80% of large, new systems will use SOA for 
some aspect of their design

2 LRS T196
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Intake/ Case 
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Benefit 
Determination
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Submit 
Application
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Application 
Registration
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Determination 

and Benefit 
Calculation

Business 
Services

Figure 17.A.1-43. Accenture will use SOAP XML and process orchestration to assemble business 
services into LRS business capabilities, providing COUNTY LRS flexibility as business needs 

evolve 
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Protocol LRS Support Description 
Service Transport 

TCPIP  Standard transport process 
IPv4/IPv6  Network layer protocol 
DCHP  Reduces network admin effort by creating IPs for new users automatically 
WAP  Wireless access protocol to support PDA/cell phone connectivity 
HTTP/HTTPS  Fiel transfer protocol; secure file transfer protocol 
FTP/SPTP  Ability to transfer files 
SOAP  Data exchange protocol 

Security 
LDAP  Application protocol used to query and modify authentication information 

Email 
IMAP  Access and manipulate mail messages on a server 
MIME  Extends email format to allow alternate types of text and non-text information 
SMTP  Facilitates transfer of email messages 
OWA  Access Outlook email through portal 

5 LRS T167  
Figure 17.A.1-46. Accenture’s solution would meet industry-standard protocol support and 

COUNTY’s short and long-term needs 
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17.A.1.5.4  Selecting the Preferred Software for LA County 
Accenture is not a commercial hardware or software vendor. We used our extensive 

delivery experience and carefully considered COUNTY’s LRS goals to select 

commercial products for our LRS solution. Our criteria for selecting the commercial 

products listed in Figure 17.A.1-47 included: 

• Solution requirements 

• Maturity of the technology and vendor reputation 

• Support of open standards 

• Past successful implementation experiences 

We also used a business-oriented approach that measures overall value to select 

the following commercial products for COUNTY’s LRS: 
 
Key LA County 

Evaluation Criteria 

 Enterprise Integration 
• Availability, scalability 
• Message brokering for 

other County supported 
service implementation 
platforms 

• Minimal performance 
impact 

• Standards support: 
HTTP(S), SAML, 
SOAP, UDDI, WSDL, 
WS-Security and XML 

• Support of legacy 
systems service 
enablement 

• Support of existing 
County messaging 
infrastructure 

• Scalability 
• Secure messaging 
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Key LA County 
Evaluation Criteria 

Governance 
• Automated meta-data 

catalog 
• Change impact 

analysis 
• Relationship 

management 
• Secured access to 

service repository 
• Security policy 

enforcement 
• UDDI support 

Business Process Orch
• Separation of technical 

implementation and 
business analysis roles 

• Workflow modeling and 
simulation without 
reprogramming 

Relational Database 
• High availability 
• Horizontal and vertical 

scalability 
• Open-standards 

support 

 Application Server 
• Fault tolerance 
• Performance and 

Scalability 
• Platform 

interoperability 
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Key LA County 
Evaluation Criteria 

• J2EE standards 
support 

• Support for current and 
emerging J2EE 
frameworks 

 Business Rules 
• Robust rules engine 
• Integration with BPEL 

standards 

 Portal 
• User friendly interface 
• Multiple views of 

information 
• Multi channel Access 
• Support for 

collaboration 
communication 
software 

 

 Reporting 
• Scheduled and batch 

reports 
• Ad-hoc report requests 
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Key LA County 
Evaluation Criteria 

Security 
• Access management 

and control 
• Authentication using 

biometric information 

3 LRS T246
 

Figure 17.A.1-47. Accenture’s selects the best commercial software products by comparing 
the key strengths and weaknesses of major vendor offerings with LA County’s requirements for 

an adaptable, flexible, and scalable LRS 
 

17.A.1.5.5 Oracle to Acquire BEA 
On January 16, 2008, Oracle announced that it has entered an agreement to acquire 

BEA Systems, Inc. Oracle has stated that it “intends to preserve and enhance 

customers’ investments in BEA products” and is “committed to 100% customer retention 

and satisfaction.” Accenture believes that this partnership will be beneficial because the 

joint partnership combines BEA’s industry leading portal, application server, and 

integration technologies with Oracle’s enterprise database software to produce the best 

integrated software stack. As the preferred integrator for both BEA and Oracle, we will 

work closely with our business partners to manage software upgrades and bring the 

best technology solutions to LA County. We have factored into our schedule and 

solution the management and product confirmation tasks required to deliver a true 

best-of-breed IDE and application platform to COUNTY once the merger of these 

organizations is complete. 
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17.A.1.6 Hardw are and Network 
Architecture  

Accenture’s hardware and net work archi-

tecture fo cuses on delivering the key  

performance, scalab ility and  reliabilit y 

requirements for the LRS application. 

Correctly sizing the LRS infrastructure to 

meet performance needs was the most 

challenging part of our design. There is no 

existing web-based system comparable to 

the LRS in both scope and purpose. In order to find government systems with similar 

scale, we had to look at applications supporting entire countries. We have taken the 

LEADER transaction volumes provided by COUNTY and compared them to the current 

C-IV volumes. We used these comparisons as well as experience gained from other 

service oriented architecture projects to size the initial infrastructure for the LRS. The 

only way for us to provide the necessary processing power for the LRS at initial 

deployment and scale through the life of the contract, was to provide horizontal scaling 

using the best components at each tier. Figure 17.A.1-48 shows the features and 

benefits to COUNTY of our hardware and network architecture. 

LRS Objective Value to County Accenture Enabling Features 
Hardware and network 
architecture must meet the 
performance needs of the 
County 

• Workers are not waiting on the 
system to do their jobs. 

• Scheduled reports and mailings are 
delivered on time. 

• Highly scalable architecture, tuned 
based on experience with similar 
solutions 

• Best-of-breed solution with high 
speed components 

Scalability to meet growing 
County requirements over the 
life of the LRS 

• County has a platform that grows and 
meets changing needs in eligibility  

• County workers continue to work 
efficiency as load increases 

• Infrastructures provided to support 
capacity on Day One and scale 
based on growth projections 

• Designed with scaling and 
performance in mind 

The LRS will have to be 
available to County 24 hours a 
day 7 days a week 

• Participant care is not delayed by 
LRS system interruptions 

• Designed to allow for component 
failure while maintaining service to 
the County 

Loose coupling between the 
infrastructure and the 
architecture/application 

• Reduces application dependencies 
that could prevent upgrades 

• Removes the need to update code to 
upgrade infrastructure and 
applications 

• Open standards for architecture and 
infrastructure 

• Experience operating, scaling, and 
upgrading similar systems (such as 
C-IV) 

1 LRS T417  
Figure 17.A.1-48. Our hardware and network architecture is designed to meet COUNTY’s needs at 

program start and throughout the life of the LRS 

Accenture will deliver a high performance, 
scalable Hardware and Network Architecture 

to support County SLA requirements  
 Architecture based on extensive experience 
implementing large, complex projects 

 Demonstrated ability to build scalable archi-
tectures, as evidenced by ACCESS NYC, 
Defense Logistics Agency, Texas Medicaid, 
Transportation Security Administration, UK 
Department of Works and Pensions 

 High availability hardware and network 
architecture designed for optimal uptime  

 Experienced designing hardware and 
network architectures to build high 
performance into every component of he 
infrastructure 

2 LRS T231
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Storage Infrastructure/Architecture 
Our specified storage architecture will satisfy COUNTY objectives for a range of 

data-storage needs, including primary data storage, data archive, and data back-up and 

restore. Our proposed solution achieves the necessary long-term scalability and uses 

the technology most appropriate to serve each tier in the architecture and is depicted in 

Figure 17.A.1-51. 
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Growth Plan 
We will verify that the LRS performs to COUNTY’s Service Level Requirements 

throughout the life of the project.  
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Fast FactsFast Facts

NOAs 500,192
Forms 312,187
Warrants 43,188
Invoices 2,818
Foodcards 61
TMCs 2,360
Daily QR7 8,531
Redeterminations 5,875
Daily TFS 57
MSRs 21,525
Monthly QRSs 76,723

LEADER Print and Mail Volumes
County provided data November 2007

2 LRS T224
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Job Tracker 
Remote

Postage 
Tracking Inserter

Reprint 
PrinterProduction

Mail Run Data

Job Tracker 
Remote

Postage 
Tracking Inserter

Reprint 
PrinterProduction

Mail Run Data

LRS MPLS

LRS Primary Print Services Facility LRS Backup Print Services Facility

 
Figure 17.A.1-56. Our LRS solution’s Central Print Facility and Backup Central Print Facility will 
provide a seamless transition, and maintain current availability by using the existing LEADER 

environment 
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17.B Technical Approach 
We used our rigorous methodology, skilled team, robust solution, and realistic project 

work plan and schedule to develop a technical approach focused on delivering the LRS 

with low risk to COUNTY. 

Our primary goal for the LRS Project is the same as COUNTY’s: to successfully 

deliver the LRS to support COUNTY’s workers and their service to participants. 

Eligibility systems the size of the LRS are complex solutions that will have a large 

impact on workers and the participants. Our technical approach focuses on the four 

primary pillars that need to be in place to address this complexity and support our 

mutual, primary goal. Figure 17.B-1 shows these elements. 

Robust Solution 
The first element in our approach is a robust solution in our Accenture Platform for 

Social Services (APSS). As we detail throughout this proposal, this solution will provide 
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Figure 17.B-1. Our solution, skilled team, realistic schedule, and robust tools and methodology 

combine to produce a low risk, high performance approach to meet COUNTY’s requirements  
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the preferred LRS foundation to help COUNTY workers serve participants and perform 

duties effectively and efficiently. 

Skilled and Well-Organized Team 
The size and complexity of the LRS demands the delivery of the skilled resources 

that have a record of success. We therefore added as our second element a skilled and 

experienced team organized around a proven team structure. We have used this 

structure before for successful, large human services implementations. 

Proven Tools and Methodology 
A well-organized and skilled team needs structured processes and plans to 

implement, operate and support the LRS solution. The third element is a strong 

methodology and tool suite. This enables the team to focus its work on delivering our 

joint goal. 

Realistic Work Plan and Schedule 
The fourth element combines the experience of our skilled team with the APSS 

element of the LRS solution, our proven methodology, estimating tools and common 

experience implementing welfare solutions for California to create a realistic 48-month 

work plan and schedule. Our experienced team, proven methodology and realistic work 

plan position the LRS Project to successfully deliver a program that is on time, on 

budget and meets COUNTY’s requirements. 

The Accenture Team has the capability to deliver LRS in 36 months if COUNTY has 

a mandate to accelerate its plans. We accomplish this schedule compression by 

shortening the mobilization phase, without compressing the time dedicated to training 

and rollout. 

We address each of these four elements throughout the technical-approach sections 

that follow. Per the RFP instructions, we have organized the Technical Approach 

response as follows: 

• 17.B.1 Project Management Approach 

• 17.B.2 Approach to Phase 1 (Design/Development/Implementation Phase) 

• 17.B.3 Approach to Phase 2 (Performance Verification Phase) 

• 17.B.4 Approach to Phase 3 (Operational Phase) 

 



17.B.1 Project Management Approach 
17.B.1.1 Project Management Approach 

Overview 
Our project management approach 

presents a solution for a project organized 

around an experienced management team. 

The team will use comprehensive 

management plans and our proven 

methodology to mitigate risk and improve 

the quality of the LRS. 

Our team has the experience, the people  
and the techniques to provide the County 

with the right project management  
solution with low risk  

 Our project management methods, refined 
over 30 years, have resulted in the 
successful delivery of over 65 Health and 
Human Services projects 

 Welfare eligibility experience and capability 
proven through the selection of solution for 
implementation in 39 of the 58 counties in 
California 

 Our management team has previously 
worked together to successfully deliver 
large-scale welfare eligibility systems using 
our Accenture delivery methods 

6 LRS T505 

Our project management approach focuses first on our project team organization. 

We organized our team around a proven structure that will use proposed key contractor 

staff as the anchors for delivering and supporting the LRS. We also organized the team 

around the requirements of the project’s three phases. As the focus of the project 

changes, the structure of the team will also change. We detail our project-team 

organization in Section 17.B.1.2, LRS Project Team Organization. 

Our project management approach next focuses on our management methodology 

and project plans and processes. We detail our approach to risk management, 

deficiency management, quality assurance, change management, staffing and resource 

management, and project communications in Section 17.B.1.3, Description of Project 

Management Approach. In this section, we also describe other key management plans 

and tools that have made our programs successful. We present these management 

processes within the framework of the Statement of Work (SOW) tasks and deliverables 

applicable to project management, schedule, roles and responsibilities. 

The final focal area of our project management approach is our high-level Project 

Work Plan. We developed this plan based upon COUNTY's requirements. We 

combined these requirements with our proven methodology, the estimating tools and 

experience of our project team, and their use of our APSS solution. Each of these 

factors has contributed to our developing a realistic plan and schedule to meet 

COUNTY’s requirements. 
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Section 18.5 Project Work Plan, presents this realistic plan and schedule. The work 

plan uses a Gantt chart to present the tasks for each phase and its associated 

deliverables. The project work plan also provides a summary of all deliverables with 

their completion dates, a staff-loading chart with staff resources for the M&O Services, 

and the M&E Services by business/technical function and by quarter. 
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17.B.1.2 LRS Project Team 
We organized our LRS project team to take 

advantage of our team members’ 

experience, their past success working as a 

cohesive team, and our preferred practices 

developed through similar, highly complex 

projects. 

 and  will lead 

our proposed project team organization. 

 is Accenture’s Chief Risk Management 

Officer and heads our Los Angeles Office. 

 has a strong, 25-year record of 

successfully managing human services and public-sector projects. Under  

guidance,  chose and organized all of our project’s key leadership team.  

selected this seasoned management team based on their leadership and management 

experience, California welfare system implementation experience, and solid record 

delivering successful, large complex programs. These are all characteristics required for 

an on schedule, low risk and high quality implementation of the LRS solution. 

Our LRS leadership team has unparalleled 
experience and knowledge that exceeds 

 the minimum requirements 
 Combined total of 126 years of project 
management experience 

 27 years combined experience in our 
solution application  

 Total of 57 years of SOA/web-based 
development experience 

 Collective 115 years of experience in large 
system design, development, 
implementation and operation 

 Our team collectively has 114 years of Public 
Service and 87 years of Human Services 
industry experience 

 Seven of our eight key staff have worked 
together previously on successful projects 
including C-IV 

4 LRS M003

As reflected in their resumes, the team members are all highly qualified individuals 

from our Human Services practice. They have spent their careers developing the 

specific human services, functional, management and technical skills required for their 

proposed positions on the project team. Most importantly, almost all the team members 

have worked together previously as a team. They have a record of success delivering 

our Accenture Platform for Social Services (APSS) solution. 

 and his team developed our proposed organization structure based on their 

successful delivery experience. For example, members of his team delivered the 

California SAWS Consortium IV Project and the California Child Support Administration 

System. We will include many features of these projects in the LRS Project 

organization. For example, we used the High Performance Teams (HPT) approach for 

design and development activities based on its success for other large-scale projects. 
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We detail this HPT concept later in this section under the description of the Phase 1 

project organization positions. 

A team leadership structure is only as good as the people placed in positions of 

leadership. Like , our other Contractor Key Staff handpicked their team lead 

candidates. The RFP did not require us to propose staff beyond the eight proposed key 

positions. However, we are proposing these additional staff because the important 

positions they will occupy are critical to the success of a program of the LRS’s size and 

scope. 

To demonstrate the capabilities of these additional team members, we include their 

resumes in Proposal Section 18.3. 

17.B.1.2.1 LRS Project Organization Charts 
Project organization for projects of the size and scope of the LRS do not remain 

static. As the activities of the project team change to meet the LRS project 

requirements, the organization must be structured to support those activities. Provided 

in this section are four charts reflecting the distinct organizational requirements we will 

use throughout the life of the project: 

• Phase 1, Mobilization Stage 

• Phase 1, Build, Test and Implement Stage 

• Phase 2, Performance Verification 

• Phase 3, Production Operation 

Each chart includes key positions and other leadership roles important to the 

project’s success. As noted above, we have also identified all of the Contractor Key 

Staff and many of the other leadership positions. 

There are a number of high-level features and benefits associated with each of the 

organizational structures presented in this section: 

• They allow effective integration of our team into COUNTY’s defined project 

governance structure to maximize our collaboration with COUNTY’s project 

personnel and our team’s reporting requirements 

• They establish accountability by organizational area and links to the Work 

Breakdown Structure (WBS), Project Work Plan and Deliverables; this reduces 
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the risk associated with lack of leadership and ownership for the identified tasks 

and deliverables in the Statement of Work and provides for scope control 

• They give Accenture responsibility for our subcontractors and our contractual 

obligations; this allows COUNTY a single, responsible point of contact for LRS. 

• They establish a project team with experience in their proposed positions, with 

the proposed solution and with COUNTY’s legacy environment; this reduces the 

risks associated with an inexperienced project team learning new responsibilities, 

a new solution and how that solution maps to COUNTY’s legacy environment 

This last point is significant for understanding how we assembled our team and 

structured our project organization. Our team leads have successful experience in the 

positions for which they are proposed and with our proposed APSS solution.  

In addition, our team includes companies and specific individuals who bring 

knowledge of COUNTY’s legacy environment. West Advanced Technologies 

Incorporated (WATI) and LEADER-experienced team members now with Visionary 

Integration Professionals (VIP) will provide full-time team members experienced in the 

LEADER system and/or the DPSS environment. COUNTY will benefit from these team 

members because our team will not face a steep learning curve for understanding 

COUNTY’s unique aspects or for addressing the gaps with the current environment. In 

fact, these team members have already begun sharing this knowledge of the technical 

architecture, data structure, functionality, etc. as well as the other unique aspects of 

COUNTY’s working environment as our team worked together to develop our solution. 

We highlight this feature in the Phase 1 organization charts by showing these team 

members as a separate group labeled DPSS/LEADER Subject Matter Knowledge. In 

actuality, we will integrate these team members into our project organization including 

our: 

• Data Base Administration Team 

• Technical Support Services Team 

• High Performance Team under the Functional Manager 

• System Test Team 
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Phase 1 Mobilization Organization Chart 
The Mobilization stage represents the first year of the project. During this period, the 

primary focus of the project team is on the Project Initiation activities, the development 

of the General Design and Detailed Design, development of the technical architecture 

and infrastructure required for the LRS, and beginning the conversion design activities. 

These activities will establish the solution infrastructure required to support the build, 

test and implementation activities. We provide additional detail on this approach in 

Section 17.B.2, Approach to Phase 1 and in Section 17.B.1.4, High-Level Project Work 

Plan. 

Except for the Project Management Office (PMO), we have organized the majority of 

our project team activities under the leadership of our Mobilization Manager for this 

stage of Phase 1. This position requires a manager skilled in the development of large-

scale systems infrastructures to address the size and complexity of the LRS. Our 

proposed Mobilization Manager, , has these qualifications. They are 

described in detail under the Mobilization Manager position in the positions description 

table that follows the Phase 1 Mobilization organization chart in this section. They are 

also detailed in his resume in Appendix 18. 

Figure 17.B.1-1 shows the proposed Phase 1 Mobilization organization structure. 

Figure 17.B.1-2 highlights the roles and responsibilities for the project leadership 

positions presented in the Phase 1 organization structure. 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS

REDACTED



11 LRS T549 Phase 1

Phase 1 Mobilization Organization
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Figure 17.B.1-1. We have customized our 
Phase I organization and selected experienced 

key staff to lower the LRS risk 
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Phase 1 Mobilization 
Organization Position High-Level Role and Responsibility for Phase 1 Mobilization Stage 

Project Executive As the Project Executive, will have responsibility for overall 
performance of the Agreement and the authority to commit resources to address 
LRS project needs and requirements. 
As Accenture’s Chief Risk Officer and the lead for our Los Angeles Office, 
understands the project’s criticality and the importance to COUNTY.  

Project Director will be our Project Director. He is based in our Los Angeles Office. 
Drawing on 25 years of project management experience serving Public Services 
clients, will be the primary liaison between the COUNTY Project Director and 
the Accenture team. He will be responsible for managing all work by providing the 
day-to-day direction to the project management team 

structured the LRS management team based on his experience working with 
the people on his previous, successful projects. Having this experienced 
management structure will provide effective lines of communication and 
accountability from day one of the project. 
Finally, was the Project Director for the initial project that used our APSS 
solution, which we will use on the LRS Project. 

Quality Assurance 
Executives 

Our Quality Assurance Executive,  will lead the project’s objective and 
independent quality-assurance reviews. is one of our leading Human Services 
executives and is in charge of our State and Local Public Service Operating 
Group’s Quality Assurance program. He will lead a team of executives to 
independently verify that our project is meeting or exceeding our stated charter. 

will be a key member of Quality Assurance Executive team. 
is the current project manager for the initial project that used our APSS solution, 
which we will use on the LRS Project. is highly experienced in the 
requirements for implementing California human service eligibility systems. 

Project Controller Our Project Controller,  will have primary responsibility for leading and 
managing all Project Management Office (PMO) functions. is a long-time 
resident of Los Angeles. will implement project management standards and 
practices from our Accenture Delivery Methods and the Project Management Body 
of Knowledge (PMBOK), and use her extensive large-scale project management 
experiences to manage the performance and delivery of the LRS program. She will 
lead the PMO team in providing the following project management responsibilities: 
• Contract Management, including: the supervision, control and coordination of 

Accenture’s contractual obligations; managing contract compliance; managing 
deliverable process and schedule; managing the change control process; 
managing subcontractor agreements 

• Fiscal Management, including: managing budgets, expenses, invoicing and 
financial reporting 

• Project Management, including: risk management, project schedule 
management and development, work planning and work tracking, resource 
management, quality assurance management, project measurement and 
reporting management, communication management, governance, regulatory 
and administrative budget management 

• Office Management and Administration, including: project-office-facility 
management responsibilities; office administrative-support activities 

• Chief Information Security and Privacy Officer - County-data security 
protection, workplace safety and security functions 

In addition, was the PMO lead for the initial project that used our APSS 
solution, which we will use on the LRS Project. 

CMMI Quality Process 
Improvement Lead 

will be our CMMI Quality Process Improvement (QPI) Lead. As 
described in the Project Management Approach, Section 17.B.1.3, our quality 
program includes several external reviews. Our Quality Assurance Executives will 
provide quality oversight with experienced Accenture executives schooled in quality 
assurance. Our CMMI QPI Lead will provide the guidance and assessment so that 
our projects adhere to our operating group’s CMMI Level 4 rating. will work 
directly with our PMO and project team leads to develop the quality programs and 
controls used throughout the project. He will then independently monitor the project.
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Phase 1 Mobilization 
Organization Position High-Level Role and Responsibility for Phase 1 Mobilization Stage 

System Architect will be our System Architect for the LRS Project. In this role, during 
the Phase 1 Mobilization, will have responsibility for planning and preparing 
for the Phase 1 application build and test activities. 
In preparation for the build and test activities, he will work with the Mobilization 
Manager in the development of the solution infrastructure that will be used for the 
Build, Test and Implement stage of Phase1. He will also have shared oversight of 
the Functional Manager’s requirements confirmation and design activities. Since 
the Mobilization Manager is managing the major solution infrastructure activities 
during this stage, Seth can focus on preparing for the development and test 
activities. 

was the solution architect and a member of the project management team for 
the initial project that used our APSS solution, which we will use on the LRS 
Project. 

Implementation Manager is our Implementation Manager for the LRS Project. In this role, during 
the Phase 1 Mobilization, will have responsibility for planning and preparing for 
the Phase 1 implementation and rollout activities. was the Implementation Lead 
on the initial project that used our APSS solution, which we will use on the LRS 
Project. 

Mobilization Manager Our Mobilization Manager will be  In this position, will be 
responsible for the solution infrastructure required for the LRS prior to the build, test 
and implementation activities that will be conducted as part of the second stage of 
Phase 1. In this position, will manage the teams responsible for the initial 
configuration and prototyping of our APSS solution as we confirm the functional 
requirements and develop the design for the LRS. He will work with the System 
Architect to prepare the system for build and test activities. 
As the former Technical Architecture and Infrastructure Lead for the C-IV project, 
he directed the design and implementation of the facilities and infrastructure for this 
project. In addition, he was the Infrastructure Consulting Lead for our State & Local 
Public Sector Operating Group which established this groups usability standards. In 
addition, he has led statewide infrastructure deployments in Texas, Arizona, and 
New York.   In his role as the LRS Mobilization Manager, he will use this 
background to develop the foundation for building, testing and deploying the LRS. 

Functional Manager and 
High Performance Team 

Our Functional Manager,  will be responsible for the LRS functional 
requirements analysis and verification, including those related to LRS business 
rules and workflows. Through prototyping the LRS, will confirm the 
requirements and develop the LRS General Design. 

will also work with our Technical Manager to verify that the technical 
architecture design meets the functional requirements. will also work with the 
Conversion and Archive Manager to map the data requirements and confirm the 
archive requirements. was part of the project management team for the initial 
project that used our APSS solution, which we will use on the LRS Project. 
 
The structure of team is important. He will organize his team around our 
High Performance Team (HPT) concept. The HPT centers on building team 
responsibility and accountability by business function throughout the life of the 
program. 
We will organize the members of our team into “work cells” by functional area (e.g., 
Reporting, Eligibility and Online). During the mobilization stage of Phase 1, each 
functional team will have representation from business analysts and designers. In 
the next stage of Phase 1, for the build and test activities, the work cells will add 
additional designers and developers. Each “work cell” will then perform analysis, 
design modifications, apply those modifications and plans, and execute unit testing 
in coordination with the other work cells. 
The benefits of our High Performance Team approach include: 
• Knowledge of the major eligibility business functions 
• Improved communication and knowledge sharing throughout the project team 
• Deeper responsibility and accountability for each team 
• Reduced handoffs between teams resulting in less re-work 
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Phase 1 Mobilization 
Organization Position High-Level Role and Responsibility for Phase 1 Mobilization Stage 

Facilities Manager will be our Facilities Manager. Through our Mobilization Manager, will 
be responsible for working with the PMO and COUNTY for the set-up of the LRS 
project office. In this position, will manage the effort to secure the commercial 
lease space and building support requirements. He will also manage the effort to 
develop the floor plan and design for the office interior, including the furniture and 
office site service requirements. He will work with the Technical Manager and 
Infrastructure Manager to coordinate the technical requirements for the office. 

Technical Manager will be our Technical Manager. will serve as the primary technical 
liaison to COUNTY. He will have overall responsibility for the technical architecture 
including its security and performance. He will also oversee the database, 
technical-support services, and the design and development of the integrated 
development environment required to support the application design and 
development efforts performed by the HPTs under the Functional Manager. 
will also work with our Functional Manager to verify that the technical design and 
implementation of the LRS meet the functional requirements. was part of the 
project management team for the initial project that used our APSS solution, which 
we will use on the LRS Project. 

Technical Infrastructure 
Manager 

Our Technical Infrastructure Manager will have oversight of the data center. 
is our proposed lead for this area. He will work with our Northrop Grumman 

team in the set-up of the data center. will also oversee the teams responsible 
for the network. In this role, he and his team will work closely with COUNTY for the 
network integration tasks. In addition, will oversee physical site security 
associated with the infrastructure. He and his Physical Site Security lead will work 
with the Chief Information Security and Privacy Officer in our PMO in performing 
these security activities. 

Conversion & Archive 
Manager 

is our Conversion & Archive Manager. He will be responsible for 
planning the data-conversion activities. This includes confirming and mapping the 
data requirements in concert with the Functional Manager and his HPTs. 

will also lead the archiving requirements. During this stage of Phase 1, his 
team will begin to work with the Functional Manager’s team to develop the archive 
design based on COUNTY’s requirements. 

was part of the original management team for the initial project that used our 
APSS solution, which we will use on the LRS Project. 

Conversion Lead will be our Conversion Lead. has experience from the 
original data conversion effort to LEADER, and extensive program and policy 
experience for Los Angeles/California eligibility. With this experience and under the 
leadership of the Conversion & Archive Manager, she will work with the Functional 
Manager’s team and the Implementation Manager to prepare for the conversion to 
the LRS. 

DPSS/LEADER Subject 
Matter Knowledge 

A number of the subcontractor organizations included in our Accenture team will 
provide full-time team members who have previous experience in the legacy 
LEADER system and DPSS. 
The experience and skills of this group will strengthen our team’s ability to develop 
our proposed solution. COUNTY will benefit from these team members because 
they will not face the learning curve for understanding COUNTY’s unique 
environment. COUNTY will also benefit from their knowledge and input into each 
area of our project team. 
We point out that we have included this group in this position on the organization 
chart only to highlight the experience and knowledge that they bring to the project 
team. In actuality, we will integrate these team members into our project team. 
They will provide specific knowledge related to the technical architecture, system 
design, etc. of the legacy environment. 

 1 LRS T690 

Figure 17.B.1-2. Our Phase 1 Mobilization project team has the skills and experience for the roles 
and responsibilities needed to successfully begin the LRS project. 
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Phase 1 Application Build, Test and Implement Organization Chart 
The Application Build, Test and Implement stage focuses on the remaining three 

years of Phase 1. During this period, the project team will perform the activities 

associated with completing the application detailed design and development, testing the 

LRS, preparing the LRS for production and conducting the rollout. The majority of the 

project team during this stage of Phase 1 is organized under our System Architect and 

our Implementation Manager as shown in Figure 17.B.1-3. The System Architect is 

responsible for conducting the application and conversion development and test 

activities as well as integrating the application into the technical architecture and 

infrastructure. The Implementation Manager is responsible for planning the 

implementation, developing the training, and preparing for the transition to production. 
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Phase 1 Application Build, Test, and Implement Organization
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Figure 17.B.1-3. We have customized our 
Phase I organization and selected experienced 

key staff to lower the LRS risk 
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Many of the project positions remain the same between the Mobilization and the 

Build, Test and Implement stages, especially at the executive and PMO levels of the 

project. However, several key changes will occur in other areas to prepare the LRS for 

production. Figure 17.B.1-4 highlights the changes. 

As with the Phase 1 Mobilization organization, we have included a team position 

labeled DPSS/LEADER Subject Matter Knowledge. We present this position in this 

manner only to highlight the distinct knowledge of this group. In actuality, we will 

integrate these team members into our project organization including our: 

• Data Base Administration Team 

• Technical Support Services Team 

• High Performance Team under the Functional Manager 

• System Test Team 

 

 

Phase 1 Build, Test 
and Implement 
Organization 

Position 

Organization 
Update for 

Phase 1  
 

Moving from 
Mobilization to 
Build, Test & 
Implement  

High-Level Role and Responsibility for Phase 1 Build, Test and 
Implement Stage 

Project Executive No Change No Change 
Project Director No Change No Change 

Quality Assurance 
Executives 

No Change No Change 

Project Controller No Change No Change 
CMMI Quality 

Process 
Improvement Lead 

No Change No Change 

System Architect Enhanced 
Responsibilities 

During the second stage of Phase 1, our System Architect 
will manage the teams responsible for completing the detailed 

design, development and testing of the LRS. In this position, will 
be the architect for coordinating those activities required to effectively 
build and test the LRS. This will include coordinating the activities 
between Functional Manager, Application Test Manager, Technical 
Manager, Technical Infrastructure Manager and Conversion & Archive 
Manager in preparing the LRS for implementation pilot and full rollout. 

Mobilization 
Manager 

Position No 
Longer Required 

With the completion of the mobilization activities, our Mobilization 
Manager will no longer be required. All teams under the Mobilization 
Manager will transition to the System Architect.  
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Phase 1 Build, Test 
and Implement 
Organization 

Position 

Organization 
Update for 

Phase 1  
 

Moving from 
Mobilization to 
Build, Test & 
Implement  

High-Level Role and Responsibility for Phase 1 Build, Test and 
Implement Stage 

Functional Manager 
and High 

Performance Team 

Enhanced 
Responsibilities 

Our Functional Manager,  will continue to be responsible 
for the application design and meeting the functional requirements. 
With the completion of the prototyping and confirmation of the 
functional requirements, he will oversee the team members that 
develop the detailed design and develop the application.  
Under the direction of our System Architect, will work with our 
Application Test Manager to prepare the development work units 
coming from the HPTs to move to Integration Testing. He will also work 
with the Application Test Manager for any corrections related to 
deficiencies discovered through each of the various test functions and 
activities. He will work with the Technical Manager to verify that the 
technical implementation of the LRS continues to meet the functional 
requirements as well as to coordinate support of the Integrated 
Development Environment (IDE). He will also work with the Conversion 
& Archive Manager to confirm the data requirements. 
 
The HPTs will continue to be under management during this 
second stage of Phase 1. During this stage, the HPTs will complete the 
detailed design and development activities and perform corrections to 
deficiencies discovered as part of the application test process. 

Facilities Manager Position No 
Longer Required 

With the build-out and completion of our project office facility, our 
Facilities Manager will no longer be required. Any maintenance and 
support activities will be assumed by the Technical Infrastructure 
Manager and the PMO. 

Application Test 
Manager 

New Position Our Application Test Manager will be responsible for application testing 
activities. Our Test Manager,  will oversee Integration 
Test, System Test, User Acceptance Test and Scalability & 
Performance Test. Under the System Architect’s direction,  will 
work with the Functional Manager and the HPTs to test their 
development work products. He will also work with the Conversion 
Lead to populate valid test data for testing activities. In addition, he will 
work with the Technical Manager to tune the application during the 
scalability and performance test activities. was the System Test 
Lead on the initial project that used our APSS solution.  He is also the 
current Application Test Manager for our California Child Support 
implementation. 

Technical Manager Enhanced 
Responsibilities 

 our Technical Manager, will add management 
responsibilities for the team that supports the integrated development 
environment implemented during the Mobilization stage of Phase 1. 
The Technical Support Services team will be consolidated with this new 
IDE Support team. IDE support will be important to enable the HPTs to 
effectively perform application development and correct deficiencies 
discovered during testing. 
He will also coordinate with the Conversion & Archive Manager to 
finalize and implement the archiving approach with the assistance of 
the Data Base Administration group under the Technical Manager. 
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Phase 1 Build, Test 
and Implement 
Organization 

Position 

Organization 
Update for 

Phase 1  
 

Moving from 
Mobilization to 
Build, Test & 
Implement  

High-Level Role and Responsibility for Phase 1 Build, Test and 
Implement Stage 

Technical 
Infrastructure 

Manager 

Enhanced 
Responsibilities 

Our Technical Infrastructure Manager will add management 
responsibilities related to the Print Facility, Help Desk and Disaster 
Recovery for the Mobilization stage of Phase 1.  will be responsible 
for the design, development and testing of these functions in 
preparation for implementation. These functions will be tested in 
concert with our other testing activities and then used during our pilot 
rollout to confirm the technical infrastructure is ready for full production 
rollout. He will work with our data center team member Northrop 
Grumman and our print facility team member Xerox to meet the data 
center and print facility production requirements. 

Conversion & 
Archive Manager 

Enhanced 
Responsibilities 

 will continue as our Conversion & Archive Manager during 
the Build, Test and Implement stage of Phase 1. Now under the 
direction of the System Architect, he will continue to be responsible for 
planning and completing the data-conversion activities. This includes 
completing the mapping of data requirements that the Functional 
Manager and his HPTs develop. It also includes coordinating with the 
Application Test Manager to provide data for the testing processes. 
He will also finalize and implement the archiving approach with the 
assistance of the Technical Manager’s Data Base Administration group.

Conversion Lead Enhanced 
Responsibilities 

During Build, Test and Implement stage of Phase 1,  will 
continue to be our Conversion Lead and work under the leadership of 
the Conversion & Archive Manager to prepare for the conversion to the 
LRS. 

DPSS/LEADER 
Subject Matter 

Knowledge 

No Change As noted in the Mobilization stage organization chart for Phase 1, a 
number of the subcontractor organizations included in our Accenture 
team will provide full-time team members who have previous 
experience in the legacy LEADER system and DPSS. They will provide 
specific knowledge related to the technical architecture, system design, 
etc. of the legacy environment. These team members are integrated 
throughout our project team. 

Implementation 
Manager 

Enhanced 
Responsibilities 

Our Implementation Manager, , will plan and coordinate the 
implementation tasks including training, implementation support and the 
transition to operational phases. will bring her significant experience 
in phased geographic rollouts to planning and executing the 
implementation rollout of the LRS. was the Implementation Lead on 
the initial project that used our APSS solution, which we will use on the 
LRS Project. 

Implementation 
Support 

New Position will be our Implementation Support Manager. 
will plan the Pilot and Countywide implementation of the LRS, and 
develop and execute the support structure for COUNTY’s users. This 
will include developing and executing the Implementation Master Plan, 
managing the implementation preparation activities, and preparing for 
Operational Readiness Certification. 

Training 
Development and 
Delivery Manager 

New Position will be our Training Development and Delivery Manager. 
will develop the LRS Training Plan. team will work with 

the Functional Manager’s team to develop the training design, and then 
develop and deliver the training program to COUNTY workers. 
will also develop the ongoing training and retraining program required 
as the project transitions into Phases 2 and 3. 
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Phase 1 Build, Test 
and Implement 
Organization 

Position 

Organization 
Update for 

Phase 1  
 

Moving from 
Mobilization to 
Build, Test & 
Implement  

High-Level Role and Responsibility for Phase 1 Build, Test and 
Implement Stage 

Transition Manager New Position will be our Transition Manager. will develop the LRS 
Transition Plan that will address the requirements and process to effect 
a smooth transition between project phases. 

will also plan the production support and production-operations 
activities and responsibilities required through Phases 2 and 3. 
Production-support planning develops the procedures required for long-
term support of COUNTY workers. Production-operations planning 
focuses on the procedures required for long-term support of the 
system’s operational support of the business (e.g. control reporting, job 
scheduling). 

  6 LRS T691 

Figure 17.B.1-4. We enhance our Phase 1 organization structure during the Build, Test and 
Implement stage with the right roles and responsibilities to prepare for and implement the 

production-ready LRS 
 
Phase 2 Organization Chart 

Roles and responsibilities will change in the transition from Phase 1 to Phase 2 

(Performance Verification) as the project’s focus shifts from design and build to 

operation and support. Figure 17.B.1-5 shows the Phase 2 project organization. 
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Phase 2 Organization
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 Figure 17.B.1-5. We have customized our 
Phase 2 organization and selected experienced 

key staff to lower the LRS risk 
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The new team structure for Phase 2 will directly support the M&O and M&E services 

that the LRS Project Team will provide. To be effective, M&O and M&E Services require 

three specialized support teams with these high-level responsibilities: 

• LRS Application Support Team – responsible for scheduling and addressing 

application releases in which changes to the LRS and deficiency corrections 

reduce disruptions to the end-User community 

• LRS Technical and Infrastructure Support Team – responsible for all technical 

and infrastructure capabilities of the operational LRS 

• Service Management Support Team – responsible for support of the LRS 

production-operation activities and reporting on the service metrics required by 

the PMO for management purposes and for reporting to COUNTY 

The Phase 2 project team members are not new to the LRS project. Our 

methodology calls for building the knowledge and skills associated with an operation 

support team as part of the staff participating in the design, development and testing 

activities associated with Phase 1. In this manner, the knowledge capital built in Phase 

1 continues into Phase 2. 

Many of the project’s positions remain the same between Phases 1 and 2, especially 

at the executive and PMO levels of the project. However, several key changes will occur 

in other areas to provide the M&O and M&E services. We will change responsibilities 

and positions no longer required after the completion of the Phase 1 Build, Test and 

Implement activities. The majority of these changes required for Phase 2 will also be 

required for Phase 3. Figure 17.B.1-6 highlights the changes. 

We do not represent the group labeled DPSS/LEADER Subject Matter Knowledge 

in the Phase 1 organization chart as a separate group in Phase 2. As noted for the 

Phase 1 organization chart, we showed this group of team members only to highlight 

the DPSS/LEADER knowledge. As with both stages of Phase 1, this group will be 

integrated throughout the Phase 2 project organization. 
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Phase 2 
Project Organization Position 

Organization 
Update  

Moving from 
Phase 1 to 

Phase 2  

High-Level Role and Responsibility for Phase 2 Performance 
Verification 

Project Executive No Change No Change 
Project Director No Change No Change 

Quality Assurance Executives No Change No Change 
Project Controller No Change No Change 

CMMI Quality Process 
Improvement Lead 

No Change No Change 

System Architect Position No 
Longer Required

With the development and deployment of the LRS solution complete, the 
solution architect responsibilities of the System Architect position will no 
longer be required. 

Functional Manager and High 
Performance Team 

Changed 
Responsibility 

The LRS application will continue to require architectural ownership. This 
responsibility will be the Functional Manager’s and this position will 
assume the System Architect’s responsibilities to maintain a single point 
of accountability throughout the development lifecycle for M&E activities. 
The High-Performance Teams (HPT) will continue to report to the 
Functional Manager to perform the M&E design and development. 

Application Test Manager 
=> 

Release and Configuration 
Manager 

Changed 
Responsibility 

Our Application Test Manager will become our Release and Configuration 
Manager. This position will still be responsible for testing changes to the 
application. But in addition to these responsibilities, this person will also 
be responsible for working with the Functional Manager in planning the 
releases of the application into the test environments and staging 
application updates to production. These releases to production will be 
based on COUNTY’s test staging activities and approvals. 

Training Development and 
Delivery Manager 

=> 
Training Manager 

Changed 
Responsibility 

Our Training Development and Delivery Manager will become our 
Training Manager. This position will continue to own training design and 
development for M&E updates. As such, they will now report to the 
Functional Manager to assist in the coordination of the application 
updates and impacts to training. 
In addition, they will also own the remedial and ongoing training delivery 
activities for the DPSS users during the operation of the LRS. 

Technical Manager Changed 
Responsibility 

Our Technical Manager will continue to be the primary technical liaison 
with COUNTY. They will continue to have responsibility for the technical 
areas highlighted in Phase 1. In addition, they will assume ownership, 
through the Data Base Administration group, of the Archive solution 
which they helped develop through both stages of Phase 1. 
Finally, they will now assume responsibility for the completed 
infrastructure where the majority of the technical architecture will 
physically reside. 

Infrastructure Manager Changed 
Responsibility 

Our infrastructure manager will continue to be responsible for oversight of 
the data center. However, they will now report to the Technical Manager. 

Conversion & Archive Manager 
=> 

Conversion Data Control 

Changed 
Responsibility 

Our Conversion & Archive Manager will transition the archive operations 
to the Data Base Administration group under the Technical Manager 
during this phase. 
They will continue to support the project for any conversion updates 
which could be discovered once the application is placed in full 
production use and then through the verification phase. 

Conversion Lead Position No 
Longer Required

Our Conversion Lead will transition their responsibilities to the 
Conversion Data Control lead to address any production conversion 
deficiencies required during Phase 2. 

Implementation Manager Position No 
Longer Required

With the completion of the LRS roll-out, the Implementation Manager’s 
responsibilities will be completed. 

Implementation Support Position No 
Longer Required

With the completion of the LRS roll-out, the Implementation Support 
Manager’s responsibilities will be completed. 

Transition Manager 
=> 

Service Manager 

Changed 
Responsibility 

The Transition Manager will assume responsibility for the new ongoing 
Service Manager position required to oversee our operational 
responsibilities. This includes oversight of the production operations and 
support activities which they planned and rolled-out in Phase 1. In 
addition, this position has responsibility for the LRS application metrics 
capture and reporting to the PMO and then to COUNTY. 

DPSS/LEADER Subject Matter 
Knowledge 

Changed 
Responsibility 

As noted in Phase 1, this group was only highlighted to demonstrate the 
LEADER/DPSS knowledge in our project team. In actuality for Phase 1,2 
and 3, this group is integrated throughout our team’s structure 

   

Figure 17.B.1-6. We transition the right Phase 1 roles and responsibilities to enable an effective 
Phase 2 performance verification and position the project for the Phase 3 production operation 
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Phase 3 Organization Chart 
As we move through Phase 2 and in to Phase 3 of the LRS project, we will only 

require minor adjustments to our organizational structure. While a clear distinction exists 

between Phase 2 and Phase 3, the activities performed in both phases include 

maintenance and enhancements of the production LRS. Just like with Phase 2, the 

Phase 3 project team members are not new to the LRS project. Many of the team 

members participating in Phases 1 and 2 will continue in Phase 3. 

One change that will be made is to the Conversion Data Control position. After 

performance verification, we will no longer need the role that handled remaining data 

clean-up after Go-Live. Any remaining data clean-up deficiencies identified in production 

will become part of the normal deficiency correction and production release process and 

be the responsibility of the Functional Manager’s team. 

With this being the only significant change to the organization for Phase 3, we have 

not produced a chart of the positions, roles and responsibilities for this phase. 

Figure 17.B.1-7 shows the Phase 3 project organization. 
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Phase 3 Organization
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Figure 17.B.1-7. We have customized our 

Phase 3 organization and selected experienced 
key staff to lower the LRS risk 
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17.B.1.3 Description of Project 
Management Approach 

Our rigorous management approach based 

on our Accenture Delivery Methods (ADM) 

will provide processes and tools for 

consistent, high-quality results at lower risk. 

Eligibility systems the size of the LRS 

are complex solutions that would have a 

large impact on DPSS and COUNTY’s 

participants. We plan to minimize that 

impact. Our project management approach 

will improve the quality of the LRS solution and lower the risk of its delivery. We will 

apply a disciplined, rigorous and control-based methodology to planning, delivering and 

operating the LRS project. 

Accenture’s management methodology is 
established and proven which enables a 
high-value, low risk delivery of the LRS 

 Our project management methods, refined 
over 30 years, supported successful delivery 
of thousands of Government projects 
including Health and Human Services 
projects in 27 states and Washington D.C. 

 Assessed at CMMI Level 4 for US Public 
Service Operating Group rating since June 
2004 

 An established leader in project 
management methodology since the 1970’s 

 All of our proposed key staff are trained in 
our management methodology 

 Consistent with the PMI Project 
Management Body of Knowledge (PMBOK) 

2 LRS T556 

The foundation of our management approach is our project methodology, Accenture 

Delivery Methods (ADM). We begin this section with a high-level description of ADM 

and its contribution to the framework of our project management approach. 

Following our description of ADM, we provide a high-level overview of the key 

management processes in our project management approach. We then provide a 

narrative description of the six specific processes requested in the RFP. These 

processes are our: 

• Approach to Risk Management 

• Approach to Deficiency Management 

• Approach to Quality Assurance 

• Approach to Change Management 

• Approach to Staffing and Resource Management 

• Approach to Project Communications 
We also include information related to other processes of our management 

approach that are fundamental to our control measures and continuous improvement 

processes. 
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17.B.1.3.1 Accenture Delivery Methods (ADM) 
Accenture has used ADM to successfully manage and implement complex programs 

such as the LRS. We will use ADM as a guide and customize the project management 

tools and processes in our methodology based on COUNTY's needs for a successful 

program. During Project Initiation, Accenture will work with COUNTY to better 

understand your governance structure and customize the ADM management processes 

to enable us to work successfully within COUNTY's culture and governance structure. 

ADM provides a structured framework for our project activities. ADM are a 

comprehensive set of practices that guide our teams through the tasks involved in 

delivering large-scale, client-focused solutions. ADM incorporates our experience from 

past projects. They also include industry standards from the Project Management 

Institute’s Body of Knowledge (PMBOK), Institute of Electrical and Electronics 

Engineers (IEEE), and the Software Engineering Institute’s (SEI) Capability Maturity 

Model Integrated (CMMI). While this methodology applies across the development 

lifecycle, this section of our proposal focuses on how ADM assists the Project 

Management Office (PMO) with monitoring, measuring and improving the results of the 

LRS. Figure 17.B.1-8 shows the core components of the ADM delivery suite: 

• Accenture Delivery Methods – Proven processes, deliverables, roles, techniques 

and estimators that support the delivery of high-performance business solutions 

by defining what work to do and how 

to do it based on particular solutions 

• Accenture Delivery Tools – An 

integrated suite of market leading 

tools supplemented by Accenture’s 

industry and functional skills-the 

tools enable and automate ADM 

which provides ease of use and 

control in our management 

processes 

• Accenture Delivery Architecture – 

Structured frameworks, patterns and 

2 LRS T717

Accenture Delivery Methods 
(with estimators and procedures)

Accenture
Delivery Tools

Accenture
Delivery Architecture

Accenture Delivery Metrics

Accenture Delivery Methods 
(with estimators and procedures)

Accenture
Delivery Tools

Accenture
Delivery Architecture

Accenture Delivery Metrics

 
Figure 17.B.1-8. The ADM delivery suite would 
provide the key components to successfully 

manage the LRS project 
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re-usable components that guide the building of successful solutions. Templates 

of our management plans will come from our ADM architecture which allows us 

to quickly develop and implement our management processes 

• Accenture Delivery Metrics – Core delivery metrics that enable quantitative 

project management; the metrics give insight into the project’s progress to drive 

more predictable outcomes and continuous improvement 

Figure 17.B.1-9 shows the required ADM project management processes that 

provide control in each phase of the LRS. These processes support each of the four 

primary work streams: Application, Technical Architecture, Implementation Readiness 

and Post-Implementation Support and Maintenance. While we will initially develop these 

management processes to address Phase 1 activities, ADM will provide support for 

Phases 2 and 3. We will update the management processes before starting those 

phases. The benefits of using ADM for the LRS Project include: 

• Reducing risk by employing a consistent set of proven planning, development 

and maintenance processes in which all our people are trained 

6 LRS T535

Project Management
Risk Management, Deficiency Management, Quality Assurance, Change Management, 

Staffing & Resource Management, Project Communications, Work and Schedule 
Management, Data Protection Management, and Other Core Management Processes

Application
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Technical Architecture
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technical architecture

Design / Development / Implementation

Phase 2Phase 1 Phase 3
Performance 
Verification Operational

Implementation Readiness
Develop training and train users for the use of LRS and on 
business process changes

Post-Implementation Support and 
Maintenance 
Develop production reports, provide post-
rollout support, provide contract completion 
transition, initiate/ execute system 
operations, maintain and enhance 

Post-Implementation Support and 
Maintenance 
Develop production reports, provide post-
rollout support, provide contract completion 
transition, initiate/ execute system 
operations, maintain and enhance 

 
Figure 17.B.1-9. Accenture delivery methods provide the project management processes to 

monitor, measure and improve the workstreams across the LRS project 
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• Employing, based on CMMI standards, repeatable processes, quality, schedule 

and scope metrics that are predictive and can measure and improve delivery 

results against established baselines 

• Continuously refining the suite with successive project updates and team-

member experiences 

• Integrated ADM components and activities to support all project areas with other 

project components and activities 

ADM is a core component of our approach to the LRS Project. Subsequent sections 

of our Technical Approach contain additional information on ADM. 

17.B.1.3.2 Project Management Processes 
Figure 17.B.1-10 provides an overview of the core management processes that 

ADM provides. These processes will be the cornerstone for managing the LRS Project. 

5 LRS T530

Risk Management Plan
Risk identification and assessment
Risk assignment, escalation and 
tracking
Defined mitigation strategies 
Monitoring and Control of risk list
Supported by Tool Suite

Communication Management Plan
Includes governance and 
stakeholder planning and 
communication
Audience, objectives, and schedule
Determine feedback mechanisms

Quality Assurance Plan
QPI for CMMI Compliance
Formalized and Structure Peer Review 
Supported by Tool Suite
Executive QA Program

Staffing and Resource 
Management Plan
The right people at the right time
Integrated with Work Planning 
Retention and performance 
management
Supported by Tool Suite

Change Management Plan
Scope Control
Analysis and Approval
Control completeness and 
accuracy
Supported by Tool Suite

Project Work Plan and Schedule
Integrated program timeline 
with cross-team-dependencies
Time/Earned Value Management
Deliverable Management
Supported by Tool Suite

Deficiency Management Plan
Identification and Tracking 
Evaluation and Prioritization
Correction and Approval
Supported by Tool Suite

Project Data Protection Plan
Project Measurement & Reporting Plan
Contract Management 
Fiscal and Procurement Management
Governance Plan
Project Administration Plan
Incoming Orientation Plan
Project Office Physical Site Plan

Quality Assurance

Other Project 
Management

Staffing and Resource 
Management

Change 
Management

Communication 
Management

Deficiency 
Management

Work and Schedule 
ManagementRisk Management 

Project 
Management

 
Figure 17.B.1-10. Our core management processes provide the cornerstone in our teams ability to 

effectively monitor, measure, and improve the delivery of the LRS project 
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As such, we will tailor these processes to the LRS Project through specific and formal 

project management plans. 

Accenture will bring these existing project management processes as part of our 

initiation activities. We will work with COUNTY to incorporate many of these processes 

into the Project Control Document (PCD) Deliverable developed during Subtask 1.1, 

Project Initiation. Our project management processes include items required for the 

PCD in the Statement of Work (SOW) and additional processes that we believe 

necessary for controlling the project. 

Figure 17.B.1-11 shows that a core component of our project management 

processes is using the Accenture Delivery Tool (ADT) suite. This automated tool 

supports many management processes. The suite is based on several industry-leading 

platforms including Rational and Microsoft Project Server. Most importantly, ADT is 

integrated into the project functions performed throughout a project lifecycle. This 

• Risk and Issue Management
• Change Management/Scope Control
• Deficiency Management
• Staffing and Resource Management
• Quality Assurance Management
• Contract Management

• Work Plan/Schedule Management
• Time Tracking / Earned Value Management
• Metrics Tracking and Reporting
• Status Reporting
• Deliverable and Document Management
• Fiscal and Procurement Management

Program Management Process

Figure 17.B.1-11. The Accenture Delivery Tool supports our project management processes and 
integrates with our project activities and tools to provide a single, integrated tool suite throughout 

the project 
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integration helps provide greater control of those functions. It also allows management 

to capture the predictive metrics for status reporting, and to develop corrective action 

plans and a method for building continuous improvement efforts. 

For easy use, we access these tools primarily through a management console or 

dashboard. We will train COUNTY LRS team members to use the dashboard and these 

tools. They will have access to them throughout the project for greater visibility into the 

LRS project and the LRS operation. 

The next section provides information on our approaches to Risk Management, 

Deficiency Management, Quality Assurance, Change Management, Staffing and 

Resource Management and Project Communications. 

17.B.1.3.3 Approach to Risk Management 
Our Risk Management approach focuses on identifying and reducing threats so that 

we can achieve project objectives throughout the project lifecycle (Figure 17.B.1-12). 

Figure 17.B.1-13 shows the major steps of our risk management approach. This 

approach focuses on: 

• Identifying and assessing risks 

• Determining effective risk-mitigation actions 

• Maintaining and monitoring a single risk watch list 

• Updating, reporting and escalating risks to obtain appropriate action 

• Using an automated tool suite for risk management. 

Our approach calls for detailing these key processes in a Risk Management Plan. 

We will develop this plan in concert with 

COUNTY using our Risk Management Plan 

template from ADM as a starting point. This 

plan will then be incorporated as part of the 

PCD within 30 days of the effective date. 

This schedule maps to the PCD 

requirements; it also maps to our project 

management approach to identify risks 

before they become issues. 

Risk Management

7 LRS T559

• Provides a repeatable Risk Management 
process used as a standard on all our projects 
to deliver large-scale quality solutions

• Enables visibility and communication of project 
risks across the organization

• Improves team effectiveness and efficiency by 
coordinating risk-mitigation actions with 
planned project activities

• Reduces project delays and negative impacts 
by continuously evaluating and tracking project 
risks

 
Figure 17.B.1-12. Our Risk Management 

Approach would efficiently mitigate risks 
impacting the delivery of the LRS project We will begin developing the plan by 
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Issue Management 
and Risk 
Mitigation

Risk Monitor/ReportRisk Identification Risk Assessment

• Initial Project Risk List
• County Identified 

Risks
• Monthly Metrics 

Measurement 
Program

• Assess Probability
• Assess Impact
• Categorization

and Prioritization
• Update Watch List

• Immediate Risk 
Containment

• Analyze 
Alternatives

• Determine 
Mitigation Approach

• Program 
Management Review

• Executive Oversight 
Review (If Required)

• Generate Feedback
• Escalate along 

Governance Structure 
(If Required)

Risk Management Action Plan –
Assessed Risk Factor

Impact of Event

Probability of Occurrence

Require MonitoringLow1
Mitigation Plan RequiredMedium2
Require Active Steps to PreventHigh3

Management ActionLevelFactor

Require MonitoringLow1
Mitigation Plan RequiredMedium2
Require Active Steps to PreventHigh3

Management ActionLevelFactor

Very High
81-100%

High
61-80%

Medium
41-60%

Low 
21-40%

Very low 
0-20%

111111 – Very Low
222112 - Low
322113 - Medium
332214 - High
333225 - Very High

Very High
81-100%

High
61-80%

Medium
41-60%

Low 
21-40%

Very low 
0-20%

111111 – Very Low
222112 - Low
322113 - Medium
332214 - High
333225 - Very High

Time

Risk Mitigation Plans

• Action Items
• Due Dates

Step 1

Mitigation
Steps

Step N

Yes 

Action 
Items

Issue
Management No 

Risk 
Mitigation 

Retire Risk 

 
Figure 17.B.1-13. Our rigorous Risk Management Plan would lower the LRS project risk by pro-

actively assessing and mitigating risks to avoid negative impacts 

focusing on the risk-identification process. This process starts with an initial risk list that 

we develop using our project leadership team’s experience and knowledge. We propose 

a team with personnel experienced in implementing complex, California eligibility 

systems. Our subcontractors also have experience at DPSS. The team members 

understand many of the LRS Project’s inherent risks, and COUNTY will benefit from the 

team’s initial, comprehensive risk list. 

The team has already begun developing our proposed solution and technical 

approach by drawing up a list of risks. We will use this list as the starting point of the 

risk-identification process. Figure 17.B.1-14 lists some of those risks. 

We would review this list with COUNTY during the Risk Management Plan 

development process to confirm its accuracy and to identify additional risks. We will 

define the method for continuing to identify risks throughout the project, adding risks to 

the list and reporting on risks in accordance with the project’s governance structure. 
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Figure 17.B.1-14. Our team understands the inherent risks and the means to mitigate those risks 
in complex, high-profile programs like the LRS Project 

 

The plan will also classify the likelihood of a risk occurring, its impact on the project, 

and the actions required for control of the risk. Our team will assign risk factors to each 

risk based on a standard scale used in our CMMI standard processes. We will confirm 

these risk ratings with COUNTY so that our combined management team agrees with 

the priorities and the resulting team actions required. 

The plan will detail the process by which we will track, control, and report risks. Our 

team proposes to use an automated tool in our ADT suite, Rational ClearQuest, to 

perform the risk processes and the processes for risk tracking, controlling and reporting. 

We would review this tool with COUNTY to obtain approval for its use before finalizing 

the Risk Management Plan. 

This tool will provide the structured repository for identifying and updating risks. 

Assigned owners of risks would use this tool to update the risks with mitigation 

strategies. Our PMO will monitor risks through this tool and will report on the risks to 

COUNTY through management status reports. Most importantly, we will provide 

COUNTY team members with access to the tool, and we will train them on the tool so 

they can review risks and their status at any time. In addition to reporting risks through 

the management status reports, we will conduct a focused Quarterly Risk Review 

meeting with the LRS COUNTY and Accenture Project Management Team. 
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We will also use this tool to track project issues. Issues are realized risks. We 

identify them through the risk management process or when a team member 

encounters an unexpected problem. The issue management approach that we use 

follows a process similar to our risk management process. In addition to identifying, 

assessing and assigning issues, the PMO monitors them and the process for their 

resolution. The PMO will also report to COUNTY on those issues. Once again, we will 

train COUNTY team members on the tool and provide access to it for monitoring issues 

at any time. 

Finally, we will use the Risk Management Plan, and the associated risk tool and 

repository, throughout the project’s life. We will constantly update the risk list. We will 

also update the Risk Management Plan as the Project Organization changes in Phases 

1, 2 and 3. As we note in Section 17.B.1.2, Project Organization, the project team 

structure will change as the focus of the project changes in the phases. As the 

organizational structure changes, the risk assignment and governance process will 

likely change as well. We will update the plan accordingly. 

We will submit plan updates, any changes to the plan, and all plans incorporated into 

the PCD to COUNTY’s Project Director for review and approval. 

17.B.1.3.4 Approach to Deficiency Management 
Accenture uses a three-step process for deficiency management. We will detail each 

step in the Deficiency Management Plan that we will produce in concert with COUNTY 

as part of the PCD during Subtask 1.1, Project Initiation. Figure 17.B.1-15 highlights 

some of the features of our approach to deficiency management. 

This three-step process begins with the identification and tracking of deficiencies. 

We identify deficiencies through numerous 

sources including deliverable reviews, peer 

reviews, and testing. Our approach uses 

the ADT suite for deficiency identification 

and tracking. Figure 17.B.1-16 shows an 

example of a deficiency identified through 

the testing process and the deficiency’s link 

to our tool suite. In this case, a test script in 

Deficiency Management

4 LRS T563

• Identify and Track reported deficiencies through 
the use of our automated tracing tool

•Evaluate reported deficiencies to establish 
priority and collaborate with County stakeholders

•Provides for deficiency correction confirmation
•Enables County full visibility to deficiency 
management

•Continuous improvement effort would reduce 
deficiencies throughout the life of the project

 
Figure 17.B.1-15. Accenture’s Deficiency 

Management process confirms and tracks a 
defect through to successful correction 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.1 - 38 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

ADT’s Rational TestManager has identified a failure in a test script. That test failure is 

linked to the actual deficiency created in ADT’s Rational ClearQuest tool. With the 

creation of the deficiency, we can track and report it in the tool until we have corrected 

and closed the deficiency. 

The second step in the deficiency management process is evaluating the deficiency. 

Again, we will use the ADT tool suite in detailing the deficiency’s impact on the LRS. In 

the example above, this includes linking the deficiency to the associated requirements 

using ADT’s ReqPro tool. This helps identify the impact of the deficiency on the LRS. 

Once we do this, we can assign a priority to the deficiency. 

We will review priorities with the appropriate stakeholders. The Deficiency 

Management Plan will list the appropriate stakeholders for each type of deficiency 

during the project lifecycle. Stakeholders would include COUNTY personnel who should 

review deficiency priorities and the escalation processes that we will employ in case of a 

contradiction about priorities among the stakeholders. 

We will use ADT to assign priority throughout this second step. We will also use ADT 

to estimate the corrective action plan, plan the work, and assign the deficiency to an 

owner for correction. 

FailFailFail

Rational TestManager –
Test Scripts

Test Script Linked 
to Deficiency

2 LRS T714

Rational ClearQuest
– Create Deficiency  from 

Fail in TestManager

Rational ReqPro –
Trace Deficiency to Requirement 

Deficiency Linked
to Requirement

 
Figure 17.B.1-16. Accenture Delivery Tools provide the ability to monitor the deficiency 

management process from identification through correction 
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The third step in the deficiency management process is correcting the deficiency and 

confirming the correction. Once the assigned owner corrects the deficiency, the ADT 

tool suite confirms the correction through the test tools, updates the work program with 

the actual effort required, updates associated project documentation and closes the 

deficiency. 

We use the ADT tool suite throughout this process to report on all deficiencies and 

their corrective action plans in our project status reports. COUNTY would have access 

to the deficiencies through the tracking tool for individual items and through the 

management console/dashboard for project-wide items. 

Our continued CMMI Level 4 compliance reflects our ability to identify, fix and 

reduce the frequency of deficiencies. Our continuous improvement effort will reduce 

deficiencies for subsequent passes of reviewed items and cumulatively throughout the 

project. The Deficiency Management Plan and the associated ADT suite will permit this 

continuous improvement. 

17.B.1.3.5 Approach to Quality Assurance 
We base our quality management program on building quality into our process. This 

approach is fundamental to our management program. It has led to the Software 

Engineering Institute’s CMMI Level 4 assessment for our Public Service Operating 

Group as shown in Figure 17.B.1-17. 

Our Quality Management Plan will provide the mechanism to begin building quality 

into the LRS Project. Like the other plans 

that we describe in this section, we will 

develop the Quality Management Plan 

using our ADM templates as the starting 

point. We would then develop the actual 

LRS plan in concert with COUNTY and 

incorporate the plan as part of the PCD 

during the Project Initiation. 

Figure 17.B.1-18 shows the key 

components of our Quality Management 

Plan and their interaction throughout the 

Quality Assurance

7 LRS T562

• Recognized by Software Engineering Institute 
(SEI) at Carnegie Mellon University as one of 
the first and largest organizations of its kind to 
achieve the Level 4 rating for the CMMI

• Fulltime Accenture Quality Process 
Improvement (QPI) team monitors CMMI 
compliance 

• Prior project results have typically shown the 
following
• Reduced development schedules by up to 30 

to 40%
• Increased productivity with a medium gain of 

35% per year
• Historically rework reduced up to 80% by 

proactively performing process of product 
quality reviews

 
Figure 17.B.1-17. Our proven CMMI Level 4 
processes consistently build in quality and 

drive continuous improvements  
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project. We provide additional detail on these components below. 

3 LRS T510

Executive Quality Assurance Program

Quality Process Improvement Program for CMMI Compliance

County Independent  Verification & Validation and Q.A. Reviews

Quality Planning

Quality Planning

Continuous Performance Improvement Activities

LRS Work Planning Activities LRS Work Activities
Intra-team Quality Assurance Activities 

(e.g., Peer Reviews, Lead Reviews)

 
Figure 17.B.1-18. Our Quality Assurance Program encompasses our work planning and work 

activities, and includes the discipline of multiple external reviews to drive continuous 
improvement 

Executive Quality Assurance Program 
We will assign an Accenture Executive QA team to the LRS project. They will 

perform an independent analysis of the LRS Project. Based on this analysis, they will 

provide an assessment of the project’s risks, confirm that our project meets its 

commitments, and follows Accenture’s prescribed methodology and quality practices. 

Most important, this team will assess COUNTY’s satisfaction with our delivery. The 

team will also report this to COUNTY and our Public Service Operating Group. 

This team will be comprised of executives trained and certified to perform these 

reviews. The team will comprise members of our Human Services practice who are 

skilled and experienced in implementing complex human services systems. These team 

members will have no other LRS Project responsibilities so they can maintain their 

objectivity when analyzing the project. 

We have already assembled this team. It has performed two formal reviews to 

confirm the soundness of our proposed solution and approach. Due to the potential size 

of this contract, our company’s leadership required this certification. We could not 

submit this proposal without the certification. 

This team will conduct a formal review at the project’s start to confirm the framework 

is in place for meeting our commitments and for developing quality deliverables. They 

will meet with key COUNTY stakeholders to gather expectations. The Executive QA 
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Team will use these expectations to track COUNTY’s satisfaction with our project 

team’s performance throughout the project. 

The Executive QA team will meet a minimum of every three months, or more 

frequently if the lead QA executive requires. With this schedule, the team could provide 

frequent project assessments before significant risks or issues can affect the project. 

COUNTY IV&V and Quality Assurance 
To adhere to COUNTY’s quality requirements, our team would expect and welcome 

the opportunity to work with any organization COUNTY may employ for Independent 

Validation & Verification (IV&V) and other quality assurance. We have worked with 

independent quality assurance organizations on numerous projects. We understand the 

importance of this additional oversight function and have experience integrating 

independent quality processes into our own. 

Quality Process Improvement Program for CMMI Compliance 
Our Public Service projects adhere to the quality processes that support our 

independently assessed CMMI Level 4 

rating. Our Quality Management Plan will 

detail these processes and their 

incorporation into the other work activities 

required to maintain this rating. 

The CMMI Ladder in Figure 17.B.1-19 

illustrates the importance of this rating to 

our quality program. The figure shows the 

quality, in bold, and the corresponding 

performance level. The Carnegie Mellon 

SEI, which developed the CMMI 

framework, defines organizations 

performing at levels of 4 or 5 as Mature. 

These are organizations that can achieve 

project objectives. 

Accenture has created the Quality and 

Process Improvement (QPI) Program to 

4 LRS T509

CMMI Ladder

Process Characterized for
Projects and Is Often Reactive

Focus on Process 
Improvement

Process Measured 
and Controlled

Process Characterized for the 
Organization and Is Proactive

Process Unpredictable, Poorly
Controlled, and Reactive

Continuously Improving

Predictable

Standard Consistent

Discipline

Risk

Process Characterized for
Projects and Is Often Reactive

Focus on Process 
Improvement

Process Measured 
and Controlled

Process Characterized for the 
Organization and Is Proactive

Process Unpredictable, Poorly
Controlled, and Reactive

Continuously Improving

Predictable

Standard Consistent

Discipline

Risk

5

4

3

2

1

 
Figure 17.B.1-19. Our entire Public Service 
Organization is certified at a CMMI Level 4 

enabling us to focus our Management 
Processes on Continuous Improvement 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



provide the independent support and review for building CMMI Level 4 processes into 

the work activities of our projects. This support includes developing the project plan 

processes, project reviews, continuous improvement activities and predictive reporting 

metrics for confirming that projects will deliver quality. Based on our previous successful 

experiences, we expect to incorporate many of these metrics into our status reporting. 

We will make the source information for these metrics available to COUNTY through our 

ADT suite. We will review these metrics and the processes with COUNTY. 

We will use these metrics for more than just reporting. We have found these 

predictive metrics are key to our ability to control the project and improve our work 

activities. 

The LRS Project will have a designated QPI team lead. This person will help the 

PMO establish quality processes and a quality program during the development of the 

Quality Management Plan and throughout the Project Initiation. The QPI team lead will 

assess all areas of the project to confirm compliance of the project’s processes with the 

Quality Management Plan. We will conduct this assessment monthly throughout the 

project. 

LRS Work Planning and Work Activities 
Through the QPI Program, the Quality Management Plan identifies the individual 

work planning and work activities that require quality reviews. The plan also identifies 

the appropriate types of reviews and the quality metrics for each review. For example, 

certain stages of work development require formal peer reviews and formal lead 

reviews. 

We will address in the Quality Management Plan the deliverable development and 

review process as defined in the SOW. The plan will focus on the processes required 

for reviewing the deliverables for completeness, correctness and clarity within the 

structure that COUNTY has outlined. 
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17.B.1.3.6 Approach to Change 
Management 

Projects that effectively manage change 

reduce delivery and operation risks, 

especially risks associated with schedule, 

quality and scope. The LRS Project’s 

complexity demands an effective change 

management approach; some features are 

presented in Figure 17.B.1-20. 

While many system implementation 

providers talk about their strong adherence 

to a methodology built on the principles of 

the Project Management Body of 

Knowledge (PMBOK), they constantly let the scope of their project change without 

formal change control. 

Change Management

3 LRS T594

• Integration with our other project management 
processes (e.g. work planning, resource 
planning, etc.) to realize scope change impacts

• Integration with our systems development and 
implementation processes to allow for 
requirements traceability and to understand 
when new capabilities will be available

• Formal change control board which meets on a 
scheduled basis for formal approval of all 
changes to maintain focus on scope

• Use of an Automated Change Tracking System 
(ACTS) for all requests and is accessible to the 
County’s Project Team

• Estimates are accessible to the County’s Project 
Team through our estimating tool

 
Figure 17.B.1-20. Our Change Management 
Plan supports collaborative analysis and 

decision-making, creating an effective process 
that provides scope control and change 

control management 

True adherence to the PMBOK and our Accenture Delivery Methods requires a 

rigorous change management process. We have found this rigor is critical when the 

process is integrated into a strong tool set. Figure 17.B.1-21 shows the integration of 

our process into our management tool set that forms the basis for COUNTY’s required 

Automated Change Control System (ACTS). We will detail this process, and the ACTS 

configuration and use, in our Change Management Plan. We will incorporate the plan 

into the PCD. 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



2 LRS T713

Accenture Delivery Tools 
for Automated Change Control System

Integrated Tools
Integrated Methodology
Automated Process
County Access

TOOL
Rational ReqPro

TOOL
Rational Test Manager

TOOL
Rational Clearcase

Requirements Management Link Requirement
Test Scripts
Test Script Revision

Version Control
Migration Control
Unified Configuration Mgmt.
Scaleable
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Deliverable Management 
Work Plan/ Schedule
Resource Plan
Status
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TOOL
Rational ClearQuest / 

Project Console
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Repository

Test 
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Project 
Management 

MetaData
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Component 

and Document 
Repository

Change RequestChange Request

Release Deployed and 
Baselined in ACTS

Release Deployed and 
Baselined in ACTS

Enter in Rational ClearQuest
(Automated Change Control 

System [ACTS])

Enter in Rational ClearQuest
(Automated Change Control 

System [ACTS])

Change Control Board 
(CCB) Review

Change Control Board 
(CCB) Review

Quantify/evaluate High-level 
Criteria and Recommend 

Alternative(s) in ACTS

Quantify/evaluate High-level 
Criteria and Recommend 

Alternative(s) in ACTS

Detail Impacts and Estimate 
Using ACTS 

Detail Impacts and Estimate 
Using ACTS 

Draft Detailed Work Plan 
Schedule and Resource 

Needs in ACTS

Draft Detailed Work Plan 
Schedule and Resource 

Needs in ACTS

Build and Test 
Change Request
Build and Test 

Change Request

Change Control Board 
Review and Approval

for Release

Change Control Board 
Review and Approval

for Release

 
Figure 17.B.1-21. Our comprehensive change management process provides consistency, 

effective management and scope control for ACTS through our Accenture Delivery Tool Suite 

The process defined in the Change Management Plan will guide assessing, 

approving and managing change requests that result in scope changes. The plan will 

also list the stakeholders responsible for reviewing and approving the change requests. 

These LRS project team stakeholders would be organized into a Change Control Board 

(CCB). The CCB would meet on a regular basis to prioritize and approve the requests. 

We have found that a formal CCB provides our clients with control over project scope 

and allows the right changes to be implemented and at the right time. 
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The plan will also include the information related to the ACTS tool resident in our 

ADT suite. We will provide training to the required COUNTY LRS project team 

members, including the CCB, so those team members will have access to the change 

request information. This information will include our basis of estimates for the change 

requests that will assist the CCB in their prioritization of the requests. 

We will use the Change Management Plan developed during Project Initiation for 

Phase 1 and throughout the project’s subsequent phases for M&E and M&O Requests 

and M&E Proposals. Changes to a live production system do not occur during Phase 1, 

but they affect the future system. The ability to reconcile modified requirements and 

change requests improves test results and confirms that the system operates as 

planned. 

During M&E and M&O, the Change Management Plan and tool suite will track and 

report programming and operational support hours. We have found that incorporating a 

single change management process at a project’s beginning provides a consistent 

process and tool set for more effective scope management. COUNTY’s access to this 

information through the ACTS will also allow access to the estimates associated with 

M&E requests. 

In summary, and per the SOW, the Change Management Plan will document the 

strategy and procedures for change management of the LRS. This will include: 

• Change management process flow and strategy 

• Description of ACTS 

• Management of the impact and rationale for each change 

• Process for COUNTY’s M&O Request submissions, Accenture’s implementation 

of them, and COUNTY’s approval of the work 

• Process for COUNTY’s M&E Request submission 

• Process for Accenture’s M&E Proposal submission, COUNTY’s approval, and 

Accenture’s implementation, and COUNTY’s approval of the work 

• Process for managing LRS Application Software releases to each test 

environment and production environment 

• Process for LRS Hardware updates 

• Process for LRS Software updates 
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• Process for LRS Hardware version control 

• Process for LRS Software version control 

17.B.1.3.7 Approach to Staffing and Resource Management 
We base our staffing and resource management approach on two key concepts: 

• Having the right people at the right time 

• Retaining a high-performing team 

These concepts come into force before beginning a project, when we assemble our 

project management team. 

As we detailed in Section 16.2, Proposed Contractor Key Staff and Section 17.B.1.2, 

Project Organization, we have assembled a highly experienced Project Management 

Team. This team built our proposal estimates, work plan, schedule and staffing, and 

resource management plan for this proposal. To do this, the team used COUNTY’s 

requirements, ADM, and their experience implementing human services systems, 

especially our Accenture Platform for Social Services (APSS) solution in California. 

With our initial plan developed for this proposal, our management team has started 

to identify additional leadership candidates. Our project organization chart in 

Section 17.B.1.2 shows many of these team leadership candidates; their resumes are in 

Section 18.3. 

Figure 17.B.1-22, shows the relationship 

among the estimating model, work plan and 

project schedule. This relationship 

produces a staffing and resource 

management plan that identifies the 

resource requirements including the start 

date, skills, experience, level, and roles and 

responsibilities. 

Working with COUNTY, we will develop 

and submit the Staffing and Resource 

Management Plan in the PCD during the 

Project Initiation. 

Our project will use this staffing process 
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Approach to Staffing

Staffing Plan
• Task Start Date
• Task End Date
• Resource Role 

Experience, Skill 
and Responsibility 
Requirements

Based on ADM
Calibrated with experience 
from previous projects
Specialty skills:
– Functional
– Product
– Project Discipline
Scope of estimated project

Directly tied to 
Estimating Model and 

Project Schedule

Estimating 
Model and 
Work Plan

Project 
Schedule
• Hours
• Start Date
• End Date

 
Figure 17.B.1-22. Our approach to staffing 

allows us to forecast accurately resources and 
skill requirements tied directly to the project 

work plan 
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throughout the Project Initiation even as we identify additional staffing requirements. 

The transitions to Phases 2 and 3 will require additional staffing. We will re-evaluate the 

project work plan and update the Staffing and Resource Management Plan before these 

transitions. We will present the updated Staffing and Resource Management Plan to 

COUNTY’s Project Director for review and approval. 

Due to the on-going staffing requirements throughout the project and the expected 

size of our team, our PMO will have a dedicated Resource Manager to manage the 

demand represented in the plan as well as address personnel administration 

requirements. Figure 17.B.1-23 shows the process by which our Resource Manager will 

help identify LRS team members and staff the project. 

Included in the Approval and Staffing step, at COUNTY’s discretion, would be a 

security background check. Our projects often require our team members to undergo 

background checks, and we have accounted for that step in our staffing process. 

Identifying and bringing on the right people at the right time is only half of our 

Staffing and Resource Management approach. The other half is retaining a high-

performing team. 

We recognize our responsibility to deliver the LRS and continuity of high-performing 

personnel will be essential to fulfilling this responsibility. Accenture strives for this by 

focusing on retaining personnel. The company’s efforts in this regard have earned 

recognition. Accenture is: 

• Ranked eighth on Business Week’s “Best Places to Launch a Career” list 

1 LRS T715

Resource 
Manager 

dedicated to 
the LRS 
project

Resource 
Manager 

dedicated to 
the LRS 
project

Works in PMO to 
capture demands 
and skills needed 
through the LRS 

Staffing Plan

Works in PMO to 
capture demands 
and skills needed 
through the LRS 

Staffing Plan

Seek 
candidate 
through 
multiple 
channels

Seek 
candidate 
through 
multiple 
channels

• Accenture (175,000 
personnel) 

• Subcontractors
• Other similar 

projects

Approval 
and 

Staffing

Approval 
and 

Staffing

• LRS project 
orientation

• Transition 
period

• For specific specialized skills or 
resolve if not available on bench

• Coordinate with the Recruiting 
Team

- Search firm
- Employee referrals
- Careers.Accenture.com

• Resource Manager 
recommends candidates

• Project Management 
assesses skills and 
selects the most 
appropriate candidate

 
Figure 17.B.1-23. Our Resource Manager would assess skills needed to bring quality resources on 

at the right time 
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• Included among Working Mother magazine’s “100 Best Companies for Working 

Mothers” for five consecutive years 

• Ranked as one of the 50 top companies for diversity by DiversityInc 

Figure 17.B.1-24 lists the initiatives that we will use on the LRS project to promote 

retention and high morale among our entire team and participating organizations. 

The LRS Project will offer another motivation for retaining a high-performing team: 

The project gives our personnel a challenging, long-term assignment, with significant 

opportunities for professional growth and recognition since the LRS is high profile and 

critical to our company. 

17.B.1.3.8 Approach to Project Communications 
Effective communication is critical for the LRS Project’s success. Building 

awareness, understanding and commitment to the LRS is vital. Our approach to project 

communications includes developing a communications plan. The plan provides a 

sound framework to share the right information at the right time to keep the LRS 

stakeholders informed throughout the project. 

Figure 17.B.1-25 shows the development of a communications plan and our 

expectations of effective communication. Effective communication must occur early in 

the project. As such, we would develop our Project Communication Plan with COUNTY 

and as part of the PCD. 

High Morale  
and Retention Initiatives Benefits of Initiatives to the County 

Team building activities • Provides a means for DPSS and the Accenture Team to build a stronger team 
“Great Place to Work” 
initiatives 

• Client site and morale building activities geared towards enhancing the team’s 
work experience 

Client-site and annual 
employee satisfaction surveys 

• Provides real-time view of the LRS team’s satisfaction levels and morale 
allowing program management to take proactive measures to improve 
conditions, if needed 

Mandated leadership training 
for executives and upward 
feedback surveys 

• Effective leaders are a key determining factor in the satisfaction of our 
employees  

Internal Spontaneous Awards 
programs 

• LRS team members are encouraged and rewarded for innovation and going 
“above and beyond” in pursuing program success 

Ongoing training opportunities • Building and enhancing skills both formally and informally improves the talent 
pool for DPSS and drives retention 

Career Counseling and 
Mentoring 

• Provides employees with both formal and informal guidance and advice on their 
careers and strengthens the sense of belonging 

 2 LRS T716  
Figure 17.B.1-24. Because we view our employees as one of our greatest strengths, we would 

employ a multi-faceted approach to promote high morale and retention 
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Primary 
Inputs

Activities
Determine 

Communication 
Timeline

Determine 
Feedback 

Mechanisms

Office of Systems Integration (OSI)
California Department of Social Services (CDSS)
Department of Health Care Services (DHCS)
County Oversight & Executive Steering Committee
DPSS Director
DPSS Chief Deputy Director

Analyze 
Channel 
Options

Determine 
Communication 

Content 
Providers and 

Senders

Define Target 
Audiences

Identify Key 
Messages

Determine 
Communication 

Objectives

Develop the LRS Communication Plan

Determine 
Communication 

Reviewer and 
Approver

SENDER RECEIVER

*What people want to know varies over the life of the LRS Project

Feedback

MessagesMessages

ChannelsChannels

Time*

Feedback

MessagesMessages

ChannelsChannels

Time*

Feedback is critical to the success 
of the LRS Project; opportunities 

to provide feedback are given 
through such mechanisms as 

emails and surveys

Feedback is critical to the success 
of the LRS Project; opportunities 

to provide feedback are given 
through such mechanisms as 

emails and surveys

Messages change throughout the 
project lifecycle increasing levels 

of understanding

Messages change throughout the 
project lifecycle increasing levels 

of understanding

Effective channels of communication 
include websites, briefings, videos, 

press kits, overview sessions, 
newsletters, broadcast emails, and 

user group meetings

Effective channels of communication 
include websites, briefings, videos, 

press kits, overview sessions, 
newsletters, broadcast emails, and 

user group meetings

DPSS Assistant Director
County Leadership
Accenture Leadership
County Project Team
Accenture Project Team
Other County Resources

Figure 17.B.1-25. Our open and comprehensive project communications approach would enable 
the Project Team to transmit information between multiple stakeholders, thus building mutual 

accountability and aligned expectations 

In developing the Project Communication Plan, we focus first on the audiences for 

our communications. These are the people who must know about the project and the 

LRS. The stakeholders are our primary inputs for defining our audiences. We identify 

and meet with stakeholders to identify our target audiences. 

Once we have identified our target audiences, we can develop key messages and 

objectives. Our communication plan aims to raise awareness, build consensus and 

facilitate decision-making. Key messages are items that each audience group needs to 

know to achieve our communication objectives. 

Channel options are the means for transmitting key messages to our audiences. 

Channels could be status reports, an intranet website, or newsletters. We will review 

these options with COUNTY when developing the plan. 
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Once we identify the appropriate channel options, we can develop potential content 

providers for each key message area. These providers are those responsible for 

authoring the communications to the audience groups. 

We must also identify those who need to review and approve communications. Most 

communications should require some level of review and approval to confirm that the 

correct messages go to the correct audience groups. The plan defines the approvals 

required for certain communications. For example, the plan will likely prohibit 

communications from going outside COUNTY without the approval of the DPSS 

Director or their assignee. 

We plan communications on a defined schedule and with a defined frequency. We 

distribute communications when required to do so. 

Finally, we define feedback channels in the plan. These channels allow us to 

respond to questions raised by our audiences and to measure the effectiveness of our 

communications. As we receive feedback, we may update the Communications Plan. 

This helps continually improve project communications. 

17.B.1.3.9 Additional Project Management Processes 
Our ADM project management methodology enables successful project 

management by calling for plans and processes beyond the six project management 

approaches described above. These plans and processes are integral to our overall 

management approach. 

Figure 17.B.1-26 shows some additional management plans. The figure only 

highlights features and benefits since COUNTY is likely aware of these management 

processes. We would be pleased to provide additional detail if COUNTY requests it. 

We have provided additional detail on several other key processes in our project 

management approach. We believe that these processes require greater explanation. 

These processes include our: 

• Project Data Protection Plan 

• Project Measurement and Reporting Plan and Annual Operating Plan 

• Project Governance Approach 

• Expectations Alignment and Management Approach 

• Regulatory and Administrative Budget Management 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Additional Project 
Management Plans Features and Benefits 

Project Work Plan 
and Schedule 

• Includes the WBS for all project activities along with estimates and deliverables based 
on the LRS SOW and augmented with our proven and CMMI-certified Accenture 
Development Methodology  

• Includes budgets developed through our integrated estimating model and identifies 
associated estimating factors and assumptions 

• Provides visibility into project schedule information by activity with associated cross-
team dependencies and milestones 

• Provides critical path visibility to direct management emphasis 
• Operationalized in our integrated project management tool which is open to County 

project management 
• Provides a methodical process to feed our Staffing and Resource Management Plan 
• Incorporates the required Accenture Delivery Tool configuration and requirements 

Deliverables 
Management Plan 

• Promotes adherence to standards and methodology as well as phase containment 
through entry/exit criteria and dependency definitions 

• Promotes adherence to requirements traceability  
• Defines expectations setting process to confirm final deliverable content, development 

process, resources and schedule prior to developing the deliverable 
• Integrated with Project Work Plan and Schedule and Quality Management Plan 
• Incorporates the required Accenture Delivery Tool configuration and requirements 

Knowledge  
Transfer Plan 

• Mitigates risk through a defined, orderly process to transition knowledge and skills 
between team members  

• Provides a methodical framework for preparing, delivering and managing the transfer 
of knowledge and skills between personnel for both planned transitions (e.g. between 
project phases) and unexpected attrition 

Project 
Administration Plan 

• Defines the processes for other project administration activities often required of 
project management, including: financial management, procurement management, 
subcontract management, team continuous improvement and recognition, document 
management expense management, etc. 

• Defined/structured framework and processes allows project management to focus on 
core management activities including risk identification and mitigation 

• Incorporates the required Accenture Delivery Tool configuration and requirements 
• Contract and subcontract management 

6 LRS T580  
Figure 17.B.1-26. Our thorough project management approach would include these proven plans 

to manage and control proactively the LRS project 

17.B.1.3.9.1 Project Data Protection Plan 
The Project Data Protection Plan is an important project management plan 

developed during the Project Initiation. This plan safeguards COUNTY’s data 

throughout the LRS Project. It will use a structured and formalized process that an 

independent Accenture team will enforce. 

Accenture has developed a formal initiative to address client-data protection through 

our Client Data Protection (CDP) Program. This program details the correct approach 

and leading practices of data protection. The CDP Program identifies the client data to 

which we will have access. It categorizes the data and applies controls relevant to the 
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risk associated with the data. A dedicated team runs the CDP Program, and they 

oversee our Public Service group’s efforts to comply with the program. 

The CDP Program aligns with the seven standards for effectively complying with 

U.S. Federal Sentencing Guidelines. Sarbanes-Oxley and similar international 

legislation reference these standards as a widely accepted framework for compliance 

programs. The seven standards include: 

• Appropriate policies and procedures  

• A governance structure and accountable personnel  

• Tailored training and communications  

• Program assessment and senior-level reporting  

• Monitoring and auditing 

• Personnel incentives and sanctions to influence culture and enhance compliance 

• Response, escalation, notice and remediation procedures when an incident 

occurs 

Our CDP Program uses these seven standards, and regulatory requirements, data 

protection policies and best practices (e.g. the Federal Trade Commission’s Principles 

of Data Protection). The program uses them to create directives that specify the 

baseline processes and controls that our project team implements for data protection. 

We incorporate these directives into 39 Project-Level Practices (PLPs). These are 

specific procedures performed over the project’s life. Figure 17.B.1-27 shows the 

specific activities targeted at project start-up, execution and close-out for data 

protection. 

Our PMO will address each of the 39 PLPs when developing the LRS Project Data 

Protection Plan. The PLPs include: 

• PLP 1, Identify and Classify Client Data – the development of an inventory of 

client data to which the project has access 

• PLP 3, Assess Policies and Standards – identifying client required data 

protection policies 

• PLP 9, Roles and Responsibilities – identifying those responsible for the 

protection of client data 
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Client Data Protection Program
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• Policies, Standards and Procedures
• Program Structure and Oversight 

Responsibilities
• Delegation of Authority

• Education and Awareness 
• Monitoring and Auditing
• Enforcement and Discipline
• Response and Prevention

Phase 1 Phase 2 and 3

PDP
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Requirements
County 
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39 PLPs

PDP
Execution

Procedures
Controls
Monitoring
Audits

PDP
Completion

Data 
Archiving
Data Removal

Phase 1 
DPP 

Approval

Phase 1 
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Complete

Phase 1 
Data 

Certification

Phase 2/3 
DPP 

Approval

Phase 2/3 
Activities 

Complete

Phase 2/3 
Data 

Certification

Start-Up Execution Close-Out Start-Up Execution Close-Out

PDP
Development

Baseline 
Requirements
County 
Requirements
39 PLPs

PDP
Execution

Procedures
Controls
Monitoring
Audits

PDP
Completion

Data 
Archiving
Data Removal

LRS Project Data Protection Plan and Project-Level Practices

• Regulatory Requirements
• Data Protection Policies

• Data Protection Best Practices
Program Directives

 
Figure 17.B.1-27. Our structured data protection program would safeguard COUNTY’s LRS data 

• PLP 12, Project-Level Client Data Transmission – procedures and controls for 

client-data transmission 

• PLP 26, Ongoing Risk Assessment – procedures for regular risk assessments 

related to client data 

Management will incorporate COUNTY’s specific data-protection requirements into 

all 39 PLPs, as required by the LRS Project. This will enable us to produce specific 

data-protection controls that focus on COUNTY’s unique needs. 

We will review the completed plan with COUNTY’s Project Director. We will then 

send the plan to Accenture’s Data Protection Group for approval. We will use the 

approved plan to control the areas of data protection. The Data Protection Group will 

audit project performance annually to verify compliance with the plan. 

The Project Team will execute the data protection plan through close-out. We have 

found, however, that data protection requirements need formal re-assessment as 

projects transition from design and build activities to operations and support activities. 

Therefore, at the end of Phase 1, the first close-out will occur. As part of this close-out, 
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we will account for COUNTY’s data that we have used. We will remove or archive the 

used data, as required. The final step is a certification by our Data Protection Group that 

we have accounted for all the data that was part of the plan’s inventory. 

We will develop an updated Data Protection Plan for use in Phases 2 and 3. The 

updated plan will require the same approvals and oversight as the old plan. We will 

follow the same close-out process for this plan. Our Data Protection Group will again 

certify that we accounted for all data. 

17.B.1.3.9.2 Project Measurement and Reporting Plan and Annual Operating Plan 
Our Project Measurement and Reporting Plan will identify the predictive metrics and 

reporting requirements that we will use to manage and report on the performance of the 

LRS. The metrics will tie directly to our Quality Management Plan described earlier in 

this section. 

Our approach to project management is rooted in CMMI and ADM, and requires the 

use of numerous metrics to gauge the project’s ability to meet the LRS’s goals. Our use 

of these management metrics allows our management team to take corrective action 

early, before the consequences affect key objectives such as schedule and quality. 

Figure 17.B.1-28 provides a sample of the proven management metrics that we will use. 

We will integrate these metrics into our management processes. We will capture and 

report on these metrics through our integrated ADT tool suite. This will help enable 

timely decisions by project management. We will provide COUNTY team members with 

training on and access to the suite. 

We use these metrics for management control and often include them in 

management reports. For this reason, the Project Measurement and Reporting Plan 

also details the management-reporting requirements. These requirements confirm that 

we provide the right information to the right decision-makers. 

We will update the Project Measurement and Reporting Plan throughout the project 

to capture and report the correct metrics as the project lifecycle moves through the 

three phases. For example, as the project prepares to move into Phase 2, we will 

confirm that the plan includes metrics associated with our Service Level Agreements 

(SLAs). The updated plan will also include the management-tool configuration required 
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A Sampling of Our Project Management Metrics 
Objective Category Name Description 

Schedule Performance 
Index (SPI) 

Used to assist management in determining if project will be 
completed on time 

Control 

Schedule Variance 
(SV) 

Determines whether the project team is on, ahead or behind 
schedule by calculating whether the team has earned more 
or less value for a given period 

Change Request 
Impact (CR Impact) 

Measures the size of the approved change request 
implementations against the size of the project 

Deliverable Timeliness Percentage of deliverables that have been completed on time

Deliver 
on 

Schedule 

Process  
& Quality 

Requirements Volatility 
(RV)    

Ratio measuring the number of formal changes to 
requirements against the total number of requirements 

Peer Review 
Effectiveness (By 
Stage) 

Measures how efficiently the engagement is able to find 
defects 

Peer Review Efficiency Evaluates the efficiency of the peer review process by 
measuring how many problems are uncovered per hour 
spent 

Testing Effectiveness 
(By Stage) 

Measures the effectiveness of a particular testing stage in 
identifying defects 

Deliver 
Quality 

Process  
& Quality 

Realized Risk Ratio Measures the effectiveness of the risk management process 
and, therefore, whether the mitigation strategies are effective 

5 LRS T576  
Figure 17.B.1-28. Our management metrics would be accessible to COUNTY and would enable 

accurate performance tracking and predictive analysis, reducing project delivery risk 

to confirm that we properly capture the new metrics for reporting purposes. We will 

present the updated plan to COUNTY’s Project Director for review and approval. 

We will update the plan to include any changes to the status-reporting formats 

COUNTY may require. We will also update the plan to include any additional reports we 

mutually determine are helpful for providing the right information to decision makers. 

An example of an additional report we would propose to COUNTY is an Annual 

Operating Plan (AOP) once the project moves into Phase 3. The AOP is an annual 

report that we have used on previous projects. The AOP confirms and communicates 

the goals of our system operation for the following year’s operating session. For the 

LRS Project, we would produce the AOP as part of our annual operation activities. We 

would integrate it into the M&O and M&E Services Plans. 

Figure 17.B.1-29 shows how we take various inputs and reviews from our current 

management operation and work with COUNTY’s project management to consolidate 

them into an operating plan that sets priorities for the next year. 

Once we have developed the initial AOP with COUNTY’s project management, we 

would give the plan to COUNTY’s executive management for review and approval. We 

would then use the information in the plan to update our management plans for the next 
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Implementation of the Annual Operating Plan
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Figure 17.B.1-29. Our formal development and review of the AOP with COUNTY’s LRS leadership 

would drive continuous improvement and maintain focus on COUNTY priorities 

year. We would use the plan’s priorities as inputs into our management reporting 

processes. We would also use the old AOP as an input into the following year’s AOP. 

We have found that the AOP can help establish a project’s mid-term and long-term 

goals. This would help the LRS incorporate changes that could affect technology, 

performance or governing legislation. It would also help us sustain our continuous 

improvement efforts during the operations phase. 

17.B.1.3.9.3 Project Governance Approach 
A key component in the effective management of a large project, such as the LRS, is 

a strong, well-defined governance model. COUNTY has described a strong, well-

defined governance structure and reporting process in the SOW. Our project 

management team will have to integrate their roles and processes into this structure so 

that they provide the right information to the right level in COUNTY. This will promote 

effective decision-making. 

We have found that documenting this governance structure in a formal Governance 

Plan is an important, early management activity. The plan effectively confirms the 

information that will be provided throughout the governance structure. It also effectively 
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communicates the roles and responsibilities 

and the decisions and guidance which each 

position will be expected to make, Figure 

17.B.1-30. 

Performing this exercise at the project’s 

beginning during Project Initiation permits 

more efficient decision-making throughout 

the project. This is especially important in 

the period before the completion of key 

milestones, such as General Design. At this 

stage, critical decisions must be made 

quickly by project oversight and leadership 

positions so that there is no impact on the 

project schedule. 

The formal development of a 

Governance Plan documenting this 

structure is also an effective means to 

address potential changes that can occur 

throughout a project such as the LRS. 

Given the lengthy LRS schedule, project 

staff may leave for a variety of reasons. If 

new people move into the governance 

structure, the plan provides an easy way for them to understand their roles, 

responsibilities, and the information to which they will have access. 
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California State Project Sponsors
Office of Systems Integration (OSI)
CA Dept. of Social Services (CDSS)

Dept. of Health Care Services (DHCS)

California State Project Sponsors
Office of Systems Integration (OSI)
CA Dept. of Social Services (CDSS)

Dept. of Health Care Services (DHCS)

LA County Oversight 
and Executive Steering 

Committee
DPSS Sponsorship

LA County Oversight 
and Executive Steering 

Committee
DPSS Sponsorship

County Project Exec.
Accenture Project Exec.

County IV & V

County Project Exec.
Accenture Project Exec.

County IV & V

County Project Director
County Quality Assurance

County Project Director
County Quality Assurance

Accenture Project Director
Accenture Quality Assurance

Accenture Project Director
Accenture Quality Assurance

Project Team Leadership

Project team Members 

Guidance and Decisions

Status and Escalation

• Formal monthly status 
reports and meeting 
from Accenture project 
director

• Formal monthly status 
reports and meetings 
from Accenture project 
director

• Formal weekly status 
reports and meetings 
with project director

• Weekly team leadership 
status reports and 
meetings

• Formal Biweekly and 
monthly status reporting

• Formal biweekly status 
meetings

 
Figure 17.B.1-30. Our Governance Plan 

confirms COUNTY gets the right information at 
the right time to make timely decisions 

Section 17.B.1, Project Organization shows that the project’s organization will 

change as the project moves from Phase 1 to Phases 2 and 3. The Governance Plan 

again provides a means for communicating the changes to the governance structure as 

the project moves from an implementation structure to an operations structure. 

17.B.1.3.9.4 Expectations Alignment and Management Approach 
We recognize the LRS’s overall goal and understand that COUNTY expects us to 

deliver on our contractual obligations. However, our project management practices 
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show that key stakeholders often have other expectations that a contract does not 

include. Our management team believes that our performance can satisfy COUNTY if 

we understand all COUNTY’s expectations. 

Expectations alignment and management is a pro-active management technique 

used to help our management team achieve client satisfaction. Expectations alignment 

and management captures our clients’ expectations of us. It also helps us align our 

project processes to meet those expectations. Expectations alignment and 

management is part of our management process and Executive QA reviews. We track 

expectations alignment and management for our Tier 1 contracts, such as the LRS 

Project. 

COUNTY will benefit from this process by knowing our management team is focused 

on delivering the expectations of COUNTY’s key stakeholders. 

Figure 17.B.1-31 shows the activities related to our Expectations Alignment 

approach. The Project Management Team and the Executive QA Team discuss and 

capture the expectations in formal meetings with key stakeholders. They then document 

these expectations and confirm them with stakeholders. Following this, we align 

management processes with these expectations.  

Throughout the project, we hold follow-up meetings to determine how our team is 

performing against those expectations. We determine if expectations have changed or if 

new expectations exist. 

We propose an additional expectation-alignment activity, the use of a management 

retreat. Based on the favorable feedback that we have received on similar projects, we 

propose conducting an annual, one-day management retreat for COUNTY 

management, key stakeholders and Accenture management team members. The 

annual retreat will review project goals and activities for the coming year. It will also 
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LRS Project Quality Management – Expectations Alignment
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Figure 17.B.1-31. Accenture would integrate COUNTY stakeholder expectations into the LRS 

quality-management process 
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provide a forum for collaborating on the way to meet the LRS Project’s goals most 

appropriately. 

Given the length of LRS Project, COUNTY should find that this annual retreat 

provides an opportunity for the combined management team and stakeholders to set 

mutual expectations for the coming project year. The forum will also promote 

cooperation and teamwork, thereby positioning the LRS Project for success. 

17.B.1.3.9.5 Regulatory and Administrative Budget Management 
Projects of the size, complexity and length of the LRS often require changes to the 

proposed solution after the design is completed. Our experience has shown that 

regulatory, administrative or legal requirements can come at any time, including after 

the design is complete. Our project management approach addresses this risk by 

including a task and hours in our work plan for anticipated, but currently unidentified 

regulatory, administrative or legal changes that would affect system development after 

the design is complete. 

Project management will monitor these hours and report on their use to COUNTY. 

We will use the change management process and the ACTS tool suite explained earlier 

in this section to capture, track and control these changes. Therefore, the Change 

Control Board would review and approve the change. Upon approval, project 

management will enter the change in the work plan as a detailed change task for 

tracking. Once entered in the work plan, project management will produce a report 

tracking all changes as well as the original Regulatory and Administrative Budget hours. 

We propose to provide this report in our status reporting to COUNTY. In this manner, 

COUNTY would know how many hours of the Regulatory and Administrative Budget 

Management task had been allocated to change requests, the status of those requests 

and most important, the number of hours remaining. This information would allow the 

Change Control Board to make effective decisions for new requests. 

The actual hours currently allocated to this task are in our project work plan in 

Section 18.5 of our proposal. 
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17.B.1.4 High-Level Project Work Plan 
Our Project Work Plan is based on 

Accenture Delivery Methods (ADM), a 

proven methodology derived from our 

experiences implementing thousands of 

successful projects over the last three 

decades, and our extensive human 

services implementation experience. This 

structured delivery framework facilitates 

highly reliable estimates and schedules, 

which LA County will benefit from and can 

feel confident that Accenture will deliver, 

on-time, a successful LRS program. 

Accenture Delivery Methods (ADM)  
provides LA County a low risk solution 
delivery paradigm with high precision 

schedules and cost estimates  
 ADM is CMMI Level 4 and ISO 9000 certified
 Greater than 82% on-time project delivery 
rate on a global basis, industry average is 
69% 

 0.9% average defect rate in custom 
development scenarios 

 100% of all critical defects identified and 
eliminated during Testing phase 

 20% or more overall cost reduction to our 
clients from improved quality and schedule 
reliability 

 $24M / year and more than 100 
professionals maintain, refine, and enhance 
ADM 

3 LRS T649

Our Accenture Delivery Methods are a comprehensive knowledge repository of 

methods and estimating models that support multiple types of work including application 

development, application management, transformational change management, program 

and project management, solution planning and run service operations. The 

methodology uses a standardized estimating toolset and focuses on solid fundamentals, 

rigor and discipline. The methods provide a proven delivery approach for all of our 

teams and deliver transparency and solution involvement to our clients. 

The Accenture Delivery Methods are based on more than 30 years of real-world 

experience. We are continuously strengthening our methods with our best thinking and 

latest innovations. Accenture invests more than $24 million dollars per year through a 

dedicated team of 100+ ADM improvement professionals who constantly hone and 

refine our estimating capabilities. For a given type of work, the methods define what 

work needs to be done and how to best complete the work. Based on a common 

framework using standardized industry terminology and deliverables, these methods 

provide the knowledge base that enables our teams to successfully deliver. Our 

solutions are predictable, with high-quality results delivered on time and within budget to 

help client programs achieve and exceed their performance goals. 
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Our Project Work Plan components for the LRS program include: 

• High-level Project Work Plan that can be executed day one 

• Gantt Charts for Phases 1-3 

• Summary of deliverables by phase with completion dates 

• Staff loading chart for Maintenance and Operation services by business/technical 

function by quarter 

• Staff loading chart for Maintenance and Enhancement services by 

business/technical function by quarter 

Accenture Delivery Suite Overview 
Using a standard set of repeatable and well-defined methods and processes can 

make a significant difference in reducing cost and delivery overruns on our client 

engagements. Our structured approach also facilitates greater predictability, 

productivity, and quality in our Work Plan estimates and solutions. We use these 

techniques to effectively implement new business processes, automate core business 

functions using standard toolsets, and help our clients continuously improve their 

delivery metrics. Our approach will enable LA County to continue to expand benefit 

delivery to their growing pool of participants and meet future challenges. 

Accenture applies these principles through the Accenture Delivery Suite; Figure 

17.B.1-32 illustrates Accenture’s standard 

methods, tools, architectures and metrics. 

The Accenture Delivery Suite provides a 

common starting point for IT and business 

process delivery across all Accenture 

engagements.  The Accenture Delivery 

Suite consists of the following components: 

Accenture Delivery Methods – Proven 

processes, deliverables, roles, techniques 

and estimators that support the delivery of 

high performance business solutions by 

defining what work to do and how to best 

complete. 

1 LRS T648

Accenture Delivery Methods 
(with estimators and procedures)

Accenture
Delivery Tools

Accenture
Delivery Architecture

Accenture Delivery Metrics

Accenture Delivery Methods 
(with estimators and procedures)

Accenture
Delivery Tools

Accenture
Delivery Architecture

Accenture Delivery Metrics

 
Figure 17.B.1-32. The Accenture Delivery Suite 

provides a framework for delivering our 
solutions and services reliably, quickly and 

collaboratively with LA County 
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Accenture Delivery Tools – An integrated suite of market-leading tools, 

supplemented with Accenture’s industry and functional knowledge that enables and 

automates the Accenture Delivery Methods. 

Accenture Delivery Architecture – Structured application frameworks, patterns 

and reusable components that guide developers on the correct way to architect robust 

solutions. 

Accenture Delivery Metrics – A set of core delivery metrics that enables 

quantitative project management, which gives us insight into the health of the 

engagement to drive more predictable outcomes. 

Fundamentals, rigor, and discipline reside at the core of the Accenture Delivery 

Suite. To this end, standard program and project management practices are embedded 

throughout the Methods estimating methodology. These practices define how to create 

achievable plans based on realistic estimates, and how to monitor and control progress 

while continuously balancing scope, quality, effort, risk and schedule. In addition, the 

Methods have been designed to help organizations meet Capability Maturity Model 

Integrated (CMMI®) Level 4 and International Standard Organization (ISO) 9000 

requirements. In fact, numerous organizations within Accenture have used the 

Accenture Delivery Methods to reach and exceed these milestones. For example, many 

Accenture Delivery Centers have achieved CMMI Level 5. 

Benefits to LA County from a Proven Estimating Methodology  
Accenture Delivery Methods is designed with a management layer encompassing all 

aspects of solution development. This creates a low risk and transparent environment 

for LA County, which will promote schedule adherence and value checkpoints 

throughout the process. The industry leading CMMI standard with level 4 adherence 

was incorporated into our estimating framework several years ago as Figure 17.B.1-33 

depicts on the following page. Additionally, ADM has phase gates and exit criteria, to 

enable management to determine if successful outcomes have been achieved during 

that phase of implementation before moving to the next phase. These inherent 

checkpoints allow management control and insight into the overall program, and 

facilitate an average 20% reduction in implementation costs to our clients. This feature 
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Figure 17.B.1-33. Our approach adds stability and reliability to the development process by using 

ADM standards for CMMI Level 4 processes 

provides delivery transparency and will enable LA County to use our estimating models 

as a predictable roadmap for monitoring project development and delivery completion. 

Most estimating methodologies in the marketplace treat estimating as a separate 

capability, often pointing to other estimating models in the industry. Accenture views 

estimating as an integral part of our ability to develop solutions with predictable 

implementation schedules and offer low risk results to LA County. We do this by 

leveraging our delivery experience over the last 30 years and refining our ADM 

estimating models based upon the success of these delivery experiences. Our 

methodology incorporates both bottom-up and top-down estimators. Top-down 

estimators are intended to be used early in the project life cycle, when less detailed 

information is known. They are used to create high-level estimates for initial planning. 

Bottom-up estimates are more detailed which create more accurate and comprehensive 

estimates. The sooner you can drive to a bottom-up estimate, the more reliable the 

estimate. Finally, Accenture delivery teams develop a Basis of Estimate (BOE) for each 

major program phase, which helps validate that project estimates are realistic and more 

importantly, achievable. LA County would benefit from an experienced based bottom-up 
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estimate for LRS where a high degree of accuracy can translate to lower project risks 

and achievable implementation schedules. 

The Accenture Delivery Methods Estimators are continuously refined to increase the 

accuracy of successive estimates based on robust harvesting of inputs from Accenture 

subject matter advisors and historical project data. Accurate estimates also derive from 

experience. The estimators encapsulate years of experience as they are developed and 

supported by an experienced team that has delivered more than 15 separate Accenture 

Delivery Methods Estimator frameworks. 

Our ADM Work Plan estimates can handle large, complex programs. The industrial 

capacity of the model minimizes operational impacts throughout the project lifecycle.  

The advantages of experienced based estimating allows for predictable and often 

accelerated solution development. All Accenture team members are fully trained on 

ADM and will use this single methodology for delivering the new APSS solution to LA 

County. We will provide an orientation and walkthrough of our ADM to key LA County 

personnel, so that both Accenture and LA County project activities can be integrated 

into a single Project Work Plan with visible dependencies and a common view across 

the whole solution delivery program. The Project Work Plan for LA County provides a 

holistic framework for both LA County and Accenture team members to manage the 

program to successful completion. 

All Project Work Plan deliverables are in Section 18.5 High-Level Project Work Plan 

in the Appendix as specified in the RFP. 
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17.B.2 Approach to Phase 1 
(Design/Development/ 
Implementation) 

17.B.2.1 Phase 1 Approach Overview 
Our experienced, Los Angeles based team 

uses a prototype driven development 

methodology, the configurable Accenture 

Platform for Social Services (APSS), and a 

Los Angeles County Phase 1 implemen-

tation approach to provide a lower risk, high 

quality LRS implementation 

17.B.2.1.1 Introduction to Phase 1 
Approach 

Our Phase 1 Approach will target the 

specific challenges and opportunities facing COUNTY as it develops and implements 

the LRS. We outline these challenges and opportunities below and then follow with an 

explanation of how our solution and approach address them. 

Line staff cannot afford disruption to their critical work as COUNTY transitions to a 

new integrated system. Each day COUNTY workers are on the front lines providing 

support and aid to the neediest people in the County. For example, one DPSS office 

had over 4,400 applications in December 2007. DCFS has had as many as 15,000 

emergency referral response children in a month. 

As these facts illustrate, the workers have a hectic schedule. Their input into the 

LRS development is vital. The developer of the LRS should use the time that the 

workers provide to the project as efficiently as possible. The LRS should also be reliable 

to minimize work disruptions with a well-planned implementation. This would allow the 

critical work of the line staff to continue as COUNTY builds a more open platform with 

the LRS. 

The LRS needs to be a high performing system that can handle large caseloads. 

Los Angeles DPSS has over 1,100,000 active cases with 2,100,000 participants, more 

than 40% of the entire California caseload. DCFS workers support over 36,000 placed 

Our Phase I approach provides  
the County with the lowest  risk  

in building an industry-leading LRS 
 Accenture Platform for Social Solutions 
(APSS) has code to fit 85% of LRS 
functional requirements 

 Configurable APSS reduces development 
time and allows for 14 months of testing 
County processes 

 Iterative, prototype driven approach provides 
for meaningful user input and a user friendly 
LRS 

 Leadership team brings 94 years of human 
service experience and 30 years of C-IV 
experience 

 Accenture is the No. 1 System Integrator as 
designated by IDC, and Northrop Grumman 
is the leading Public Sector IT outsourcer as 
designated by IDC 

 13-month County-wide pilot implementation 
and training approach used on successful, 
California based C-IV project 

5 LRS T501 
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children. Line workers require a system that is at least as fast as LEADER and can 

handle the caseload. In addition, they do not have time to wait to get online while a 

batch job completes. The participants they care for need support. 

The LRS must be user-friendly, built on COUNTY Welfare processes as 

implemented in LEADER, while integrating automated processes in GEARS, GROW, 

and manual processes in the DCFS System. COUNTY processes currently in place are 

robust and minimize error rates. The DPSS’ preliminary FY 2007 Food Stamp error rate 

of 3.02% is a significant achievement but requires constant monitoring to maintain. The 

LRS should support these processes in a flexible manner while it should not implement 

unfamiliar processes. 

The LRS should be future relevant, based on component, web and SOA 

technologies and open standards to provide flexible, long-term use. Los Angeles has 

been in the forefront on eligibility processes and child welfare. The LRS should help 

retain COUNTY’s leadership in eligibility practices and provide a flexible platform for 

future innovation. 

The Phase 1 approach should provide for adequate time for testing LRS with 

COUNTY processes. It also should provide adequate time and a proven implementation 

and training approach. The LRS needs to work on Day 1 and the training should 

prepare workers to use the application efficiently. 

Our team kept the above challenges and opportunities in mind when considering our 

Phase 1 approach. Our team compared several possible solutions in determining the 

best Phase 1 approach to tackle the challenges and seize the opportunities discussed 

above. Figure 17.B.2-1 shows the approaches that we considered and their key 

elements. Upon review, our team chose a platform-based solution that would reuse 

components, processes, artifacts and techniques from the Accenture Platform for Social 

Services (APSS). 

Our platform-based solution uses a portal based, SOA architecture from our 

Accenture Platform for Social Services (APSS). This architecture upgrades the 

demonstrated C-IV architecture as extended on other California web-based projects. 

Our CalPERS and California Child Support engagements included additional 

improvements. In addition, our Accenture delivery network with support from our BEA 
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Innovation center in California added integrated workflow to the APSS architecture 

stack. With elements of C-IV serving as the baseline, the APSS architecture blends and 

updates the best of the C-IV architecture with new investments to provide a firm 

architectural foundation for the LRS. It meets the LRS requirements for a web based, 

SOA architecture using open standards. 

The APSS includes more than the aforementioned reference architecture. The 

APSS is a complete, portal-based welfare solution. It also includes a repository of web-

based components, portlets, services, design artifacts, test scripts and processes 

developed on Accenture Human Service engagements. These use a similar architecture 

as that of C-IV such as our Texas and Georgia SACWIS solutions (IMPACT and 
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SHINES) and California Child Support. As part of this proposal response, our team has 

performed an initial fit/gap analysis between the business components of the APSS and 

the requirements for LRS. The APSS contains business rules, components, architecture 

and automation that can be used for 85 percent of the LRS functional requirements. We 

believe that we can meet an additional subset of the remaining requirements with 

configuration changes to the business rules and workflow engines. 

Effectively, the APSS and the fit/gap analysis serve as a starting point that will assist 

in configuration and development tasks. Figure 17.B.2-2 shows the high-level 

development tasks and the potential areas of reuse from the APSS. Based on the RFP 

we know that COUNTY desires a solution that meets its unique needs. Accordingly, 

Accenture leverages the portal, SOA-based architecture of APSS, to rapidly prototype 

and configure the APSS to COUNTY processes. 

Accenture believes that the combination of a configured APSS with new COUNTY-

based elements should result in a low risk, highly maintainable, state-of-the-art LRS that 

meets the specified LRS requirements. 

Our approach will meet the challenges and the opportunities examined earlier.   

First, we will use APSS components and architecture in developing a high performing 

LRS prototype. This prototype will be an effective means to demonstrate how we 

configure APSS to implement COUNTY processes in the LRS. It is much easier for 

workers to verify that the LRS would implement COUNTY processes correctly and meet 
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requirements when they can visually see those processes. In addition, prototyping on 

the APSS with its new capabilities may provide COUNTY ideas on process 

enhancements for the future. Figure 17.B.2-3 shows how we developed the prototype. 

First, we will configure the initial LRS prototype to demonstrate those key COUNTY 

processes where APSS and COUNTY requirements match and those with gaps. Our 

team will use the prototype during the two Joint Application Design iterations to validate 

that the prototype matches key COUNTY processes and illustrate how gaps could be 

met. The use of the prototype would reduce the demand on line staff’s time and lower 

the cost of development. 
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Second, we have previously used the prototype and usability-based design 

approach that we will use to develop the LRS on C-IV and other engagements. The 

usability-based design approach uses focus group input based on prototyping to modify 

the user interface to be more intuitive. The Accenture User Experience Group has 

established this approach as a standard preferred practice and rolled out to all projects. 

 our proposal Mobilization manager, packaged this process for the 

Accenture User Experience Group. We will continue to use this approach during 

development along with portal technology to provide a user-friendly LRS. 

Third, we will practice judicious reuse throughout the development of the LRS. 

Reusing APSS components lowers risk. In addition, the APSS open standard 

architecture would allow us to configure workflows and portals that match COUNTY’s 

proven welfare practices. We will configure, modify and build the components to fit the 

COUNTY processes. 

Fourth, our APSS and LRS prototype provides an open platform for welfare 

processes. We have integrated BEA Aqualogic Business Process Manager (BPM) as a 

workflow engine and BEA Aqualogic Enterprise Service Bus and Repository for 

appropriate external services. In addition, we have incorporated portal technology for 

the configuration of the user interface. This open standard, modern architecture allows 

our team to efficiently configure workflows and reuse both business and user interface 

requirements. 

Fifth, the use of the configurable APSS reduces development time allowing more 

time for testing the LRS with COUNTY specific requirements. We have scheduled a full 

fourteen (14) months of testing to include integration, system and user acceptance 

testing. In addition, we have scheduled an additional thirteen (13) months collectively for 

pilot and implementation. This extended testing and implementation time validates and 

verifies the LRS to COUNTY requirements and help build worker confidence in the LRS. 

Last, our reuse of production-tested components and our disciplined approach to 

new development strives to jump start Phase 1 while building a maintainable, extensible 

LRS with lower cost of ownership. The remainder of this section focuses on the 

schedule and organization for Phase 1 mobilization, design, build and test while 

explaining our detailed approach to Task 2. 
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17.B.2.1.2 Phase 1 Analysis, Design, Build and Test Schedule 
Our team integrates and modifies matched APSS components with newly developed 

functionality to implement the LRS in 48 months. Figure 17.B.2-4 shows the schedule 

for Phase 1 with Mobilization, Requirements Analysis, Design, Build and Test Tasks. 
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We present the detailed implementation tasks to include training development in 

further detail in section 17.B.2.6 Implementation. 

We base our schedule on a careful review of the requirements, reliable Accenture 

Delivery Method (ADM) estimators that use actual task hours on thousands of 

engagements, and insight from individuals with LEADER knowledge such as  

 for Conversion and  for Technical Architecture. In addition, we 

have validated the schedule using our experience on other successful California 

engagements such as C-IV and California Child Support. 

We took the following approach in developing the schedule. First, our team 

performed a detailed analysis of LRS requirements included in the RFP, the Statement 

of Work (SOW), Statement of Requirements (SOR), and other attachments. We also 

reviewed the documentation in the due diligence library to refine our knowledge of the 

requirements. Finally, our team includes prior LEADER, COUNTY, and State 

professionals who have provided additional insight into the business needs and overall 

environment of the COUNTY welfare programs. 

Based upon this information, we developed our high-level overall LRS technical 

approach including the use of APSS, the LRS rollout approach, and the use of a 

prototype driven approach. We used our proven Accenture Delivery Methods to identify 

the tasks and subtasks in each phase of the LRS project including tasks that are 

dependent on each other and critical path. In addition, we used the ADM estimator to 

develop the overall estimate to complete each task and subtask and the required skill 

set for each one. We also accounted for those requirements met by APSS through ADM 

to account for experience on other projects such as C-IV, CalPERS, and CCSAS. 

Accenture built the ADM estimator based on actual project hours from thousands of 

Accenture engagements. Accenture spends close to  a year to update our 

ADM methodology and its associated estimator workbench. 

We then looked at similar types of projects to do a reality check on our approach, 

schedule and estimates; projects we looked at included C-IV, CalPERS, and CCSAS, 

all that are California based. Next, we had Welfare and LA County professionals from 

the proposed team and outside of our LRS proposal and proposed teams do a review of 

our schedule and estimates to determine if they were complete and accurate. These 
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professionals included , Accenture Project Director for the 

CCSAS project, , Project Manager for C-IV,  previous 

Implementation Manager for C-IV, , Accenture's Managing Director of 

Welfare Services, and  Global Industry Lead for Public Services. As a 

final review,  proposed Project Director for LRS and , 

proposed Mobilization Manager reviewed and approved the schedule. 

The proposed approach and schedule builds LRS in two stages to leverage the 

unique abilities of the team and to provide focus on development planning as initial 

mobilization is ongoing. During the Phase 1A stage, our Mobilization Manager,  

, and his team will establish the facilities and infrastructure needed to kick off 

the LRS development project, conduct Requirements Analysis and General System 

Design using an LRS Prototype, and build a technical reference for the LRS by using 

and refining APSS components. 

 is uniquely qualified to run the mobilization stage. He performed a similar role 

on the C-IV project where he was the technical architecture lead. In this capacity, he 

directed the setup of the facilities and infrastructure for the project and led the 

development of the technical architecture. After his role on C-IV, he established the 

usability standards for the Public Sector Operating Group; rolled out an innovative, 

voice over IP architecture for the state of Arizona, and led the initiation of APSS 

development. He uses these skills in leading Phase 1 Mobilization tasks listed above. 

Phase 1 Mobilization transitions to Phase 1 Application Build, Test, and Implement 

with the internal release of the technical reference and the training of the developers on 

this technical reference. The technical reference release will include the application 

architecture, navigation flow, and common utilities and functionality. It will also provide 

utilities, templates and techniques to facilitate the development of LRS-specific 

functional components. The technical team will build the technical reference application 

release and use it to refine standards and development approaches. The functional 

development team lead will use the standards and development approaches to build the 

functional release. We further explain the use of this release in the Section 17.B.2.4 on 

LRS Software Development – Task 8. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 10 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

The System Architect,  leads the development effort of LRS during 

Phase 1 Application Build, Test, and Implement.  focus during Phase 1 

Mobilization is the preparation and planning for system development coordinating with 

the Mobilization Manager and the Functional Manager. Since the Mobilization Manager 

is managing the major activities in Phase 1 Mobilization, the System Architect can better 

focus on planning for LRS development. 

 is uniquely qualified for System Architect role. On the C-IV project, he held a 

similar role leading the design, build and development of C-IV and its current expansion. 

He also has extensive experience in other welfare systems in California with the Merced 

County MAGIC System and in Texas and Nebraska. 

During Stage Phase 1 Application Build, Test, and Implement, we build a functional 

release on top of the technical release. During this development, we will deploy 

modified components and new functionality for the LRS. Resulting unit tested call enters 

into integration test upon certification of the unit test results. 

We plan to complete design and coding/configuration of the LRS by the beginning of 

month 22 with base functionality available earlier for testing. We will use the APSS with 

its layered, configurable architecture and California based functional architecture used 

on C-IV to expedite coding. The APSS with its 3,100 California-based welfare rules, 

portlets and pages based on C-IV screens and its production tested, California 

interfaces is used in 85% of the LRS requirements. In addition, the APSS architecture 

has configurable elements such as a third party rules, workflow, portal and security 

engines that allows us to meet another subset of requirements by reusing components 

and configuring workflows and business rules without coding additional components. 

Together, the APSS allows us to complete the coding/configuration activities efficiently 

while maintaining quality allowing more time for usability design, testing, training and 

implementation. 

We have allowed for fourteen (14) months of testing to include integration, system, 

and user acceptance testing. This extended testing period allows us and COUNTY to 

conduct three separate passes of each test to verify thoroughly that the LRS meets 

COUNTY requirements. In addition, we leave an additional thirteen (13) months for pilot 

and implementation. 
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17.B.2.1.3 Phase 1 Organization –  Mobilization and Development 
The next two subsections explain the orgainzation in Phase 1 Mobilization and the 

Development organization (those teams under the System Arhcitect in Phase 1 

Application Build, Test, and Implement). 

Phase 1A Mobilization Organization 
The Mobilization Manager leads the mobilization team during Phase 1 Mobilization. 

This team is focused on Requirements Verification, General System Design, Facility 

planning and build out, setup and configuration of the LRS Prototype and the build out 

of the technical reference. Figure 17.B.2-5 shows the Mobilization Organization. 

There are two roles that are unique to Phase 1 Mobilization: the Mobilization 

Manager and the Facilities Manager. The Mobilization Manager leads the overall 

Phase 1 Mobilization effort while the Facility Manager develops the facility plan and 
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implements the build out of the temporary and permanent project facility. Also duing this 

time, the Mobilization Manager is working closely with the System Architect as he plans 

for Phase 1 Application Build, Test, and Implement. 

Phase 1 Analysis, Design, Build, Test Organization 
The LRS Development Team; the Functional, Application Test, Technical, 

Infrastructure, Conversion and Archive Managers, all report to the System Architect as 

shown in Figure 17.B.2-6. This team would be responsible for the design, build, and test 

of the LRS and its supporting infrastructure. We explain the organization of the 

implementation team to include training development in Section 17.B.2.6. 

The functional development team reports to the functional manager. This team 

would be responsible for the design and build of the user interface, functional 

components, reports, and interfaces. We organize the development team into high 

performance teams with business analysts and developers working together in eight 

different areas: Reporting, Eligibility, Online, Fiscal, Interface, eGovernment, 
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Usability/Portability development, and ID & Access Management. Additionally, the 

development team is a cross-matrix organization with a single lead responsible for 

coordinating General Design, Detailed Design, and Development. This team would also 

perform unit and integration testing with support from the test manager. We provide a 

more detailed explanation of the responsibilities of the mangers of both the mobilization 

and deployment teams in Figure 17.B.2-7. 

The high performance team approach would allow the development team to 

specialize in business areas, while facilitating review of the LRS as an integrated whole.  

Other development approaches such as breaking down teams solely into business 

areas or tracks tend to lose focus on the application as a whole. With the High 

Performance Team approach, the area teams can focus on their collective areas while 

the task lead makes sure each team is talking to each other. We have found this 

approach to facilitate the integration of the overall solution earlier in the process, 

resulting in a higher quality product. 

The Test Manager will be responsible for planning, developing, executing and 

reporting on system, user acceptance and performance test. 

The Technical Manager will be responsible for providing support to the functional 

development team, developing the technical architecture, designing and deploying the 

database, and overseeing disaster recovery planning. This team will also be responsible 

for developing the technical release. 

The Infrastructure manager and his team would develop the infrastructure to support 

LRS development, training and production. The manager’s responsibilities will include 

establishing the data center, installing the help desk and establishing the print facility.  

The Conversion and Archive Manager will be responsible for designing, developing, 

and testing the conversion and archiving tools, coding, and converting the legacy data 

into the application. 

Once all offices have converted to the LRS, we would provide COUNTY a 

Countywide Implementation Report as evidence that we have successfully met all 

requirements for Countywide implementation. After COUNTY reviews and approves all 

associated documentation, as Figure 17.B.2-7 shows, we would be ready for the 

Certification of Countywide Implementation and could proceed with Phase 2. Our team 
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will also submit a PCD update, M&O Services Plan, M&E Services Plan and a 

Conversion and Archiving plan along with Deliverable 13.5.1. 

 

Roles Responsibilities 

Mobilization 
Manager 

• Oversee all Phase 1A activities 
• Coordinate with the infrastructure manager setup of development and test environments 
• Lead the install and configuration of the LRS prototype environment at project startup 
• Supervise General Design and Requirements Analysis 
• Coordinate with the System Architect during Phase 1A with shared oversight of the Functional Manager 

Facility Manager 

• Responsible for working with the PMO and the County for the setup of the LRS project 
• Manage the effort to secure the commercial lease space and building support requirements 
• Manage the effort to develop the floor plan and design for the office interior, including furniture and service 

requirements 
• Lead development of the facility management plan 

System 
Architect 

• Leads Phase 1 LRS, development, and test; plan development during the mobilization stage of Phase 1 
• Oversight of all functional and technical design and development of the LRS 
• Sets the vision for the development approach 
• Cooperates  with the implementation manager in making the LRS environments ready for pilot planning, 

implementation, and training 
• Raises and proactively resolves issues and obstacles related to design, development and test 
• Responsible for optimizing the LRS to meet the requirements of the County 
• Develops the application software development plan 
• Coordinates with mobilization manager during mobilization with shared oversight of functional manager 

Functional 
Manager 

• Oversees LRS functional requirements analysis, verification, and validation as it relates to LRS rules and 
workflows. 

• Leads the general and functional design efforts 
• Leads development of functional business components working with support from the technical manager 

Test Manager 

• Develops and  oversees the implementation of the system and integration  test plan 
• Develops and implements testing procedures including the use of testing tool 
• Monitors and coordinates the use of all testing environments 
• Develops the draft User Acceptance test plan  
• Coordinates with the County on the implementation of User Acceptance Test 
• Reports on testing statistics and develops testing reports 
• Oversees the timing and the functional scenarios used for performance testing;  coordinates with the 

technical manager for implementation of performance test 
• Develops automated regression testing process and tools 

Technical 
Manager 

• Leads the design, development, and implementation of the LRS technical architecture 
• Provides technical support to the development team  
• Serve as the technical liaison to the County for managing, analyzing and resolving technical operational 

issues 
• Supervises the data base administrators in developing and implementing the logical and physical 

database 
• Oversees the development of configuration and build scripts 
• Oversees the development and implementation of the disaster recovery plan 
• Supervises the development of application security architecture 
• Oversees all technical aspects of performance testing 

Technical 
Infrastructure 

Manager 

• Leads the installation and operation of the data center and print facility 
• Leads the setup and operation of the LRS helpdesk 
• Works with the technical manager to develop the disaster recovery plan 
• Responsible for developing and executing the physical site security plan 
• Responsible for establishing network connectivity of the LRS from the data center 
• Responsible for all server administrators and the deployment of the LRS from staging to production 
• Monitors and plans capacity for data center and print center equipment 

Conversion and 
Archive 
Manager 

• Leads the design, development, and execution of conversion and archiving programs 
• Coordinates with the implementation manager to schedule conversion during pilot and county rollouts 
• Coordinates with the functional, technical, and testing managers to provide converted data samples for 

each phase of testing 
 3 LRS T647  

Figure 17.B.2-7. Our development leadership team is organized with well defined roles and 
responsibilities to manage LRS development effectively 
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17.B.2.2 Task 1: Project Administration  
Accenture will use our project management processes and tools to provide project 

management, planning, monitoring, supervision, tracking, and control for the project 

activities throughout the LRS Project. Many of these project management processes 

and tools have been detailed in Section 17.B.1.3, Description of Project Management 

Approach. Additional information regarding the provision of ongoing M&O and M&E 

Services can be found in Sections 17.B.3 and 17.B.4. 

Since these processes and tools have been described in other sections, this section 

of our Technical Approach will highlight the project administration activities and 

deliverables in Task 1 as structured in the Statement of Work (SOW). 

17.B.2.2.1 Subtask 1.1: Project Initiation 
The primary activities during Project Initiation would be to: 

• Set-up and operationalize the project management functions that would be used 

to monitor and control the project throughout each phase, including the 

development of the Project Control Document (PCD) deliverable 

• Set-up and certify the project’s office site 

• Develop each of the deliverables defined in the SOW for Subtask 1.1 within the 

required timelines 

Accenture would perform the Project Initiation activities over an approximate five 

month timeframe following the Effective Date. The high-level schedule for this period is 

shown in Figure 17.B.2-8. 

The high-level schedule shows some of the key milestones associated with the 

Project Initiation deliverables. It also shows an additional work stream to highlight the 

development and implementation of the other core project management processes 

which were described in the Project Management Approach section. 

Accenture will provide a PCD that is in accordance with the SOW. As part of 

developing our proposed LRS solution Accenture has started the creation of the 

components of the PCD. The work breakdown structure, work plan, schedule, 

identification of staff, and initial risk identification were required in the development of 

this solution and will be used in the development of this first deliverable. 
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When we develop the plans associated with the PCD, like the Risk Management 

Plan and Change Management Plan, we will work closely with COUNTY to customize 

these plans to meet COUNTY’s requirements during the Project Initiation. As addressed 

in the Project Management Approach section of our proposal, these plans will be 

important elements in developing an effective management environment. 
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Figure 17.B.2-8. Our project initiation facilitates rapid mobilization and lays a solid foundation for 

the rest of the LRS project 
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In developing and implementing our other core management processes, we have 

already selected our management tool suite and this we will review and confirm with 

COUNTY during Project Initiation. As shown in the Project Management Approach 

section, these other processes provide additional value in our ability to monitor and 

control the project. 

The Project Office Physical Site Plan activities and deliverable and the Project Office 

Certificate of Readiness activities and deliverable would be performed as stated in the 

Statement of Work. 

We will develop two Incoming Project Orientation Plans to define the information that 

we will require from COUNTY’s subject matter experts and COUNTY’s contractors for 

knowledge transfer and to define the information, data and documentation related to 

COUNTY’s current environment. The first plan will address DPSS Systems and the 

second will address DCFS Systems.  These plans will include the roles and 

responsibilities of the Accenture team for all activities. It would also include other 

orientation information required for all project team members, Accenture and COUNTY, 

to be effective in performing their activities in the project. 

We will develop the Project Initiation Completion Report as defined with the items 

listed in the SOW. 

We describe the activities related to the Project Initiation deliverables required in the 

SOW in the following pages, along with our other core management processes. 

17.B.2.2.1.1 Deliverable Project Control Document (Deliverable 1.1.1) and Other 
Core Management Processes 

The PCD will serve as the cornerstone for the management of the LRS project. The 

PCD will include the plans, practices and features as described in the SOW. We will 

also deliver and present the PCD in a meeting to COUNTY within the first 30 days of the 

Effective Date. 

Figure 17.B.2-9, originally introduced in our Project Management Approach section, 

shows the core features of our project management approach. These features map well 

to the requirements of the PCD, including: 

• The Project Work-Plan and Schedule with the Work Break Down Structure 

• The Quality Assurance Plan 
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• The Deficiency Management Plan 

• The Communication Management Plan 

• The Risk Management Plan with an initial identification of risks 

• The Staffing and Resource Management Plan 

• The Change Management Plan 

Both the components of the PCD and our other core management functions support 

the set-up of the Project Management Office (PMO) and we have based them on our 

use of our Accenture Delivery Methods (ADM). As also explained in our Project 

Management Approach section, ADM provides the methodology, tools, architecture and 

metrics that allow for strong management control of the LRS Project. 

While ADM provides the framework to develop an effective PMO, our experience 

has shown that we must perform the mobilization effort right the first time and this effort 

5 LRS T530
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Figure 17.B.2-9. Our core management processes provide the cornerstone in our teams ability to 

effectively monitor, measure, and improve the delivery of the LRS project 
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can be significant. For this reason, Accenture would use our Systems Integrations and 

Mobilization (SIM) team to assist with the set-up of the PMO. The SIM team would 

assist our project management team on-site with the development of some of our 

detailed management plans, including those defined in the PCD. The SIM team would 

also assist in the configuration of our Accenture Delivery Tool (ADT) suite that supports 

those plans. Some of the activities in which our SIM team will assist the project 

management team include: 

• Configuration of the work plan and time management functions in ADT 

• Planning and configuration of issue, risk and change management capabilities in 

ADT 

• Set-up of the fiscal management, resource Management, vendor/subcontractor 

management and policies and standards 

• Configuration of the tools required for deliverable management, reviews and 

approvals 

• Configuration of the requirements management tool set 

• Deficiency management planning and configuration 

• Developing the relevant job aids, user guides and training material for use of the 

PMO’s LRS-configured tool set 

• Training COUNTY on the use of the LRS-configured ADT tool suite 

The primary benefits of using our SIM team in the mobilization of our PMO would be 

to: 

• Reduce the deployment time for Accenture’s project management methods, 

processes, procedures and tools.  This allows our long-term project controls to 

be in place early before interim, non-sanctioned processes become ingrained in 

the project. 

• Provide assistance to our Project Management Team so they are able to focus 

the majority of their time in working with COUNTY on the management plans and 

processes and addressing the early activities associated with the LRS solution 

design. 

To confirm our management plans and processes stay relevant and continue to 

produce the intended benefits, we are also proposing to perform monthly updates to the 
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PCD following COUNTY’s acceptance of the PCD deliverable. This provides the 

COUNTY stakeholders and all project team members the benefit of knowing the key 

components in this deliverable are up-to-date. These monthly updates would require the 

approval of COUNTY’s Project Director, as will any interim updates required by 

COUNTY. 

The Project Initiation will quickly establish a solid management foundation. Within 

less than 120 days, we would establish a PMO that is able to monitor, measure, and 

improve the results of the LRS project. 

17.B.2.2.1.2 Deliverable 1.1.2: Project Office Physical Site Plan  
Accenture would prepare the Project Office Physical Site Plan (Deliverable 1.1.2) at 

the beginning of the Project Initiation. The plan will include: 

• The floor plans for the Project Office in accordance with the Statement of 

Requirements 

• The physical security requirements, including access control plans and 

procedures, security plans and procedures, and physical considerations for 

business continuity and disaster recovery at the Project Office 

• A plan for protected access to the Integrated Development Environment (IDE) for 

the LRS for all authorized staff at the Project Office to review pertinent data and 

documentation related to the LRS design, development, implementation, and 

acceptance 

Under the direction of our Mobilization Manager, our Facilities Manager and their 

team will work with the PMO to assist in the planning and build-out of our physical office 

site during our Mobilization stage of Phase 1. We use a dedicated team for addressing 

our project office site requirements at the beginning of a project. 

The use of this team will allow the project site to be addressed in a timely manner. It 

will also provide assistance to our Project Management team so they are able to focus 

the majority of their time in operationalizing the management processes and addressing 

the early work associated with the LRS solution. 

Our PMO will work with the Mobilization Manager and Facilities Manager to conduct 

the site selection activities, including identifying the candidate locations within 30 days 

after notification by COUNTY of our selection for the LRS. Following approval of the site 
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by COUNTY, the team would develop the Project Office floor plans, office design and 

construction specifications addressing the requirements in the Statement of 

Requirements. The team would then develop the physical security requirement plans in 

cooperation with the Chief Information Security and Privacy Officer. This position works 

within the PMO and reports to the Project Controller. 

Finally, the Facilities and Services team would work with the project team to develop 

the portion of the plan to protect access to the Integrated Development Environment 

(IDE). Our team then delivers the Project Office Physical Site Plan deliverable to 

COUNTY for review and approval. 

17.B.2.2.1.3 Deliverable 1.1.3: Project Office Certification of Readiness 
Working with the PMO and the Mobilization Manager, our Facilities Manager would 

prepare the Project Office Certification Readiness (Deliverable 1.1.3). This deliverable 

will be developed when the construction planned in the Project Office Physical Site Plan 

(Deliverable 1.1.2) is completed (90 days following the approval of the Project Office 

Physical Site Plan) and the Project Office site is ready for occupancy. This certification 

will include: 

• A copy of the executed lease for the Project Office 

• A completed checklist of the items from the Project Office Physical Site Plan to 

demonstrate the site is ready for occupancy 

17.B.2.2.1.4 Deliverable 1.1.4: Incoming Orientation Plan  
Accenture will prepare Incoming Orientation Plans for DPSS Systems and DCGS 

Systems within the first 90 days following the Effective Date of the project. The 

Incoming Orientation Plan for DPSS Systems and the Incoming Orientation Plan for 

DCFS Systems will address the requirements in the SOW, which includes: 

The Incoming Orientation Plan for DPSS Systems will include: 

• Any information, data, and documentation required from DPSS Systems 

contractors and subject matter experts 

• Activities needed to allow appropriate knowledge transfer from DPSS Systems 

contractors and subject matter experts to CONTRACTOR, regarding existing 

functionality and business processes 

• Accenture roles and responsibilities for all activities 
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The Incoming Orientation Plan for DCFS Systems will include: 

• Any information, data, and documentation required from DCFS Systems subject 

matter experts; 

• Activities needed to allow appropriate knowledge transfer from DCFS Systems 

subject matter experts to CONTRACTOR, regarding existing functionality and 

business processes; and 

• CONTRACTOR roles and responsibilities for all activities. 

The following information describes how we will approach and develop the 

Orientation Plans.  An incoming orientation plan is a work product we produce as part of 

our project methodology, ADM. Our purpose in developing an orientation plan is to 

provide a single reference for new team members on a project to answer their project-

related questions of: what, why, who, how, when, and where. 

Figure 17.B.2-10 shows our comprehensive Incoming Orientation Plan which not 

only addresses the requirements for the plan in the SOW, but also addresses our other 

management goal to develop a team that has the information it needs to perform at a 

high level. The plan will focus on the information, activities and roles and responsibilities 

associated with orientation/knowledge transfer activities. 

The plan starts with the ‘What and Why’ to explain the information requirements from 

DPSS and DCFS, information related to our proposed APSS solution, goals, objectives, 

and benefits of the LRS. One of the most beneficial features we have found to publish in 

an orientation plan is a glossary and listing of terminology for both the legacy systems 

and the proposed solution. This information is beneficial to enable all project team 

members, contractor and COUNTY, to understand the terms used for both 

environments.  This will assist COUNTY in understanding the proposed solution during 

General Design and Joint Application Development (JAD) sessions and assist the 

Accenture team in understanding the current definitions for the legacy environment. 

The plan next addresses the ‘Who’ to define the roles and responsibilities for both 

the orientation as well as to present the project’s governance structure. The roles and 

responsibilities will describe the team members that are expected to produce the 

information for knowledge transfer. It also includes information related to key project 
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roles and responsibilities, including identification and contact information related to each 

of the team leads 

The ‘How and When’ section of the plan includes: links to information related to 

methodology and tools, quality information, project timeline and orientation session 

schedule information. 

The final topics are the ‘Where’, which provides the support functions for the 

resources, systems, and compliance policies. 

The Incoming Orientation Plan will be updated as required throughout the project as 

additional information is developed and determined by management to be included. 

17.B.2.2.1.5 Deliverable 1.1.5: Project Initiation Completion Report  
Accenture will develop the Project Initiation Completion Report (Deliverable 1.1.5) as 

part of the project initiation completion review to document the work is completed for 

Subtask 1.1, the Project Initiation.  This report will include: 

Project 
Site & 

Support 
Services

5 LRS 612

• What information, data and 
documentation is needed 
from DPSS and DCFS?

• How does the proposed 
solution work?

• What is the terminology 
used in the new system 
and how does it map to 
the County’s 
terminology?

• What are the objectives 
and outcomes of the 
LRS Project?

• When will knowledge 
transfer occur from 
DPSS and DCFS 
regarding existing 
business processes and 
functionality

• How are the LRS project 
deliverables and timeline 
scheduled?

• How are methodologies, 
processes, and tools being 
used to perform & measure 
the work?

• Who is the DPSS 
Knowledge expert for a 
particular area?

• Who makes up the 
Leadership Team and 
project Governance?

• Who from Accenture 
will be involved in 
legacy DPSS and 
DCFS knowledge 
transfer?

• Who is the DCFS 
Knowledge expert for a 
particular area?

• Where do I get support 
for the _____? 

• Where are documents 
stored and how do I 
access them?

• Where do I find 
information on 
required policies for 
the Accenture Team?

What & Why – Purpose, Objectives, & Outcomes Who – The LRS Project Team & Governance

Legacy 
Systems 

Documentation 
& Information

Support 
Tools & 
Control 

Systems
Solution 

Objectives 
and County 
Terminology

LRS Solution 
Documentation 
& Information

Governance 
Structure & 

Stakeholders

Ongoing KX 
Transfer and 

Roles & 
Responsibilities

Project 
Subject 
Matter 
Experts

Project 
Team 

Organization 
and Contact 

Info

Methodologies, 
Standards, & 

Quality Metrics

Schedule 
and 

Milestones

Dependencies 
& Critical Path 

Solution 
Demo/Team 

Training 
Schedule 

Personnel 
Policies for 
Accenture 

Team
Time & 

Expense 
Reporting for 

Accenture 
Team

Workspace 
& 

Resources

How & When – The LRS Work Breakdown and Delivery Where – The LRS Project Infrastructure

Project Orientation Plan

 
Figure 17.B.2-10. Our Incoming Orientation Plans promote a high-performance team by providing 

key project knowledge transfer between the Accenture Team and COUNTY and between 
leadership and new project team members 
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• A summary of Subtask 1.1 work, results, and satisfactory completion 

• Lessons learned during Subtask 1.1 

• Agenda, minutes, and supporting documentation from the Project Initiation 

Completion Review 

17.B.2.2.2 Subtask 1.2: Project Planning 
17.B.2.2.2.1 M&O Services Plan 

Accenture will provide Deliverable 1.2.1 (M&O Services Plan) as part of Subtask 1.2 

Project Planning. This deliverable will describe the goods and services necessary to 

manage, operate, and support the LRS to comply with the Specifications and shall be 

provided on a 24x7x365 basis during the term of the Agreement. Accenture will provide 

this deliverable which shall include documentation of the activities and processes for 

M&O Services. These Services will include:  

• Central Sites Services 

• Print Facility Sites Services 

• Project Office Services 

• Enterprise Connecting Hardware Goods and Services 

• Project Management Goods and Services 

• Operational Support Communications Plan Goods and Services 

• M&O Request Goods and Services 

• M&E Proposal Goods and Services 

• Change Management Plan Goods and Services 

• Performance Management Plan Goods and Services 

• Business Continuity / Disaster Recovery Plan Goods and Services 

• Project Reporting Plan Goods and Services 

Refer to Section 17.B.4 Approach to Phase 3 for more information of Accenture’s 

capabilities in these areas. 

During Project Initiation, Accenture would collaborate with COUNTY and develop a 

detailed content outline based on the Statement of Work (Attachment A). COUNTY will 

approve this outline. As the project moves into the Implementation Planning, Accenture 

will develop the contents of the M&O Services Plan and gain agreement from COUNTY. 
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This detailed planning work would complete prior to the Pilot. Accenture would update 

the M&O Services Plan on an annual basis. 

17.B.2.2.2.2 M&E Services Plan 
Accenture will provide Deliverable 1.2.2 (M&E Services Plan), which shall include a 

description of the activities and processes for M&E Services. Accenture will provide 

M&E Services which include: 

• Additions, deletions, or other modifications of LRS Application Software functions 

• Modifications and/or enhancements to LRS Application Software workflows, 

attribute tables, workflow/process flows, logical data model, and data dictionary 

• Development of additional system interfaces with LRS 

Refer to Section 17.B.4 Approach to Phase 3 for more information of Accenture’s 

capabilities in these areas. 

During Project Initiation, Accenture would collaborate with COUNTY and develop a 

detailed content outline based on the Statement of Work (Attachment A). COUNTY will 

approve this outline. As the project moves into the Implementation Planning, Accenture 

will develop the contents of the M&O Services Plan and gain agreement from COUNTY. 

This detailed planning work would complete prior to the Pilot. Accenture would update 

the M&E Services Plan on an annual basis. 

17.B.2.2.2.3 Conversion and Archiving Plan 
Accenture will provide Deliverable 1.2.3 (Conversion and Archiving Plan) as part of 

Subtask 1.2: Project Planning. This deliverable includes a description of the strategy for 

automated conversion and archiving of DPSS & DCFS Systems data, and other legacy 

data into the LRS in accordance with Attachment B (Statement of Requirements). This 

will include the development, testing and validation of conversion and archiving software 

programs/tools in Task 8 (Baseline Application Software and Conversion and Archiving 

Tools) and Task 9 (Testing). The conversion and archiving strategy will facilitate the  

transition of all DPSS & DCFS Systems data, and other legacy data into the LRS and 

shall optimize the performance of the LRS, while minimizing disruption of services.  A 

description of Deliverable 1.2.3 is in the LRS Conversion and Archiving Requirements 

section. 
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17.B.2.2.2.3.1  Deliverable 1.2.1: M&O Services Plan  
Accenture shall provide an M&O Services Plan that shall include:  

• Description of M&O Services activities and processes;  

• Yearly staffing plan, including the roles and responsibilities of CONTRACTOR 

staff;  

• Operational Support Communications Plan, including communication trees;  

• Change Management Plan;  

• Performance Management Plan;  

• Business Continuity/Disaster Recovery Plan; and  

• Project Reporting Plan-including schedule and structure of bi-weekly and monthly 

status meetings and reports.  

The M&O Services Plan describes the goods and services necessary to manage, 

operate, and support the LRS.  Accenture would submit a detailed outline of the M&O 

Services Plan during Project Planning.  We would develop the detailed contents of the 

Services Plan during Implementation Planning. 

The Figure 17.B.2-11 highlights the services, responsibilities, plans and deliverables 

that would be covered in the M&O Services Plan.  
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17.B.2.2.2.3.2  Deliverable 1.2.2: M&E Services Plan  
Accenture would provide an M&E Services Plan that shall include:  

• Description of M&E Services activities and processes 

• Yearly staffing plan, including the roles and responsibilities of Accenture’s staff.  

The M&E Services Plan describes the goods and services relating to the activities, 

management, tools, and support of M&E. Accenture would submit a detailed outline of 

the M&O Services Plan during Project Planning. We would develop the detailed 

contents of the Services Plan during Implementation Planning. 

The Figure 17.B.2-12 highlights the responsibilities, services, plans, and deliverables 

that would be covered in the M&E Services Plan. 

17.B.2.2.2.3.3  Deliverable 1.2.3: Conversion and Archiving Plan  
We will provide a Conversion and Archiving Plan in accordance with Subtask 1.2 

(Project Planning) and Attachment B (Statement of Requirements) that include: 

• Conversion and archiving strategy that provides full accessibility of LRS Data, 

DPSS Systems data, DCFS Systems data, and other legacy data to Users while 

meeting the LRS performance requirements 

• Development and testing of conversion and archiving software programs/tools 
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• Transition of the DPSS Systems data, DCFS Systems data, and other legacy 

data to the LRS in a manner that minimizes disruption of services 

• A recommendation for Local Office Site groupings for Countywide 

implementation 

Our Conversion and Archiving Plan deliverables would document the approach, 

strategy and process for the LRS conversion. Figure 17.B.2-13 is a table of contents for 

a sample Conversion and Archiving Plan Deliverable. We would work with COUNTY to 

define the contents of this deliverable and determine when we update each section as 

the LRS project progresses. 

The Conversion and Archiving Plan should define the scope for LRS conversion 

activities. We would work with COUNTY specified staff to conduct periodic interim 

reviews to verify that our team remains on course from COUNTY perspective. Our 

collaborative approach throughout the conversion lifecycle verifies that there are no 

surprises related to the LRS conversion. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 31 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

We would submit the initial conversion 

and archiving plan in accordance with RFP 

Subtask 1.2 (Project Planning). Our team 

would update the plan as we submit other 

SOW specified deliverables and progress 

through the project schedule. These 

deliverables include the following: 

• Requirements Traceability Matrix 

• General Design Document 

• Network Design Plan 

• Functional Design Presentation 

Report 

• Technical Infrastructure Review and 

Acceptance Document 

• Interface Documentation 

• Implementation Master Plan 

• LRS Training Plan 

• Certification of Operational 

Readiness 

• Pilot Post-Evaluation Report 

• Certification of Countywide 

Implementation Readiness Report 

and Plans Update 

• Certification of Countywide 

Implementation 

• Certification of Performance 

Verification, and  

• Final Acceptance Certification 

Our team would contribute to the 

development of other deliverables including: 

• Baseline Application Software Development Plan (SDP) 

3 LRS T056

SAMPLE

Conversion and Archiving Plan
Table of Contents

1.0 Document Control
2.0 Assumptions
3.0 Review and Signoff
4.0 Introduction to Data Conversion

4.1 Overview
4.2 Scope
4.3 Objectives

5.0 Conversion Requirements
6.0 Roles and Responsibilities
7.0 Conversion Schedule and Work Plan
8.0 Conversion and Archiving Strategy
9.0 Conversion Source System Inventory
10.0 Conversion Source System Data
11.0 Data Migration and Load Process
12.0 Data Mapping
13.0 Data Gap Analysis
14.0 Data Translation and Default Logic
15.0 Data Validation Logic
16.0 Data Cleansing Process
17.0 Automated Data Correction Interfaces
18.0 Conversion Development and Test 

Environments
19.0 Conversion Development Process
20.0 Conversion Testing Approach
21.0 Conversion Acceptance Criteria
22.0 Issue Resolution Process
23.0 Scope Change Process
24.0 Recommended Local Office Groupings
25.0 Conversion Cutover Strategy
26.0 Standard File Format Definitions
27.0 Manual Conversion Approach
28.0 Legacy System Synchronization
29.0 System Resource Requirements
30.0 User Related Processes
31.0 Reports and Interfaces Impact
32.0 Conversion related Training
33.0 Pilot Conversion
34.0 Data Collection Conversion
35.0 Historical Data Conversion
36.0 All Remaining Data Conversion
37.0 Conversion Operation Procedures
38.0 Conversion Support Processes
39.0 Conversion Assumptions
40.0 Conversion Risks and Mitigation 

Approaches

 
Figure 17.B.2-13. The Conversion and 
Archiving Plan would serve as a living 
document for obtaining consensus on 

strategy, designed to increase data quality for 
Countywide LRS implementation 
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• Baseline Application Software Components/Modules and Conversion and 

Archiving Software Programs/Tools 

• Unit Test Template 

• Unit Test Procedures and Results Report 

• Unit Test and Validation Results Report 

• Conversion and Archiving Results Report - Pilot 

• Conversion and Archiving Results Report – Rollout Group 1 through 8 

• Conversion and Archiving Final Report 

We will update the project work plan for the LRS to indicate when we submit each 

deliverable for COUNTY review and approval. We prepared a draft work plan to support 

our proposal planning and estimating efforts. It describes which teams develop specific 

deliverables, provides dates, cross task dependencies, interim work products and 

COUNTY deliverable review periods. We would work with COUNTY to obtain approval 

for the project work plan and manage our work effort accordingly. 

17.B.2.2.2.4 Subtask and Deliverable 1.3: Ongoing Project Administration 
Ongoing project administration is important to the Project to provide transparent and 

collaborative management with COUNTY. Our goal is to provide open and honest 

communication of progress, risks, issues, variances as part of our bi-weekly and 

monthly status reports and meetings. Accenture would continue using our project 

management processes and tools to provide the project management, planning, 

monitoring, supervision, tracking, and control for the project activities, discussed in 

Task 1, throughout the LRS Project. We discussed these processes in detail in 

Sections 17.B.1.3 and 17.B.2.2. As per the SOW, we will provide the first bi-weekly 

status report 14 days after the effective date of the agreement. The report will include 

highlights for the reporting period, address any Tasks, Subtasks, or work pertinent to 

the reporting period, issues or concerns, and updated risk summary reports. In addition 

to the bi-weekly status report, we will also provide the monthly status report. 

The monthly status report will contain the same information as the bi-weekly status 

report, but will cover a 30-day reporting period. Our Project Director will present the 

monthly status report to the COUNTY LRS Oversight and Executive Steering 

Committee at a time and place of COUNTY’s choosing. The COUNTY Project Director, 
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based on input provided by the Accenture Team, would determine format of the 

presentation and report. 

17.B.2.2.2.4.1 Task 2: Development Methodology and Technical Practices  
Subtask 2.1: Establish the Integrated Development Environment  

Our IDE combines Accenture Delivery Tools for management, tracking and 

traceability of Software Development Lifecycle materials, BEA tools and robust third 

party tools for software development.  Figure 17.B.2-14 shows the major elements of 

the IDE across the Software Development Lifecycle and traceability linkages. We 

explain these tools in the following topics in the order outlined in the Statement of Work 

(SOW). 

Requirements Traceability 
Our team would utilize Unified Configuration Management as implemented by the 

Rational Suite element of Accenture Delivery Tools to maintain traceability of code, test, 

and design artifacts to requirements. In addition, an Accenture Delivery Tool called 
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Test Scenarios 
We will build and maintain functional test scenarios in Rational TestManager. This 

tool retains automated traceability between test scripts, requirements, and defects. It is 

standard to Accenture Delivery Tools and provides the capability to link a defect to the 

step in the test where an error occurred. 

Language Development Environments  
Our team will use several tools to develop code. Each tool is specific to developing 

code in the appropriate coding language. They include Eclipse with BEA Plug-ins to 

develop java language components, ILOG JRules to develop java-based business 

rules, and BEA Aqualogic Suite to develop workflow rules in Business Process 

Execution Language (BPEL) and service interfacing layouts in Web Service Definition 

Language (WSDL). 

ILOG JRules is a Java application that is used by policy managers and developers 

for all aspects of repository maintenance including rule authoring, metadata 

management, repository querying, rule testing and debugging, rule-set extraction and 

deployment, and rule-set profiling. Figure 17.B.2-15 shows the simple real language 

interface for the development of executable rules.  

User Interface Tools 
Our team would use Eclipse with BEA 

Plug-ins to BEA Portal Server to develop 

user interfaces. BEA Portal Server is a 

robust portal development tool that

supports all major open standards including 

J2EE, JSR 168, WSDL, SOAP, and WSRP.  

It supports device independence and has 

the capability to support mobile devices. 
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Configuration Management (Software and other) 
Our team would use Unified Configuration Management (UCM) as implemented in 

Rational ClearQuest and ClearCase to perform configuration management of code. 

 

 

We discuss this 

further in our upcoming section on the LRS Repository. 

Business Rules 
Our team will use ILOG JRules to define the LRS business rules. Previously, we 

depicted the easy to understand, English-based business rules interpreted by the ILOG 

JRules engine. During the development stage, we would make changes to a subset of 

welfare rules to meet COUNTY requirements. 

Testing Tools  
Our team will use the testing tools in the Rational Suite implemented with automated 

processes as implemented in Accenture Delivery Tools. These include Rational 

Functional Tester for automated testing and Rational Performance Tester for 

performance testing.  

 

Version Control 

 

 

 

. 
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Tracking the contents of the LRS Repository 
 

 

 

 

 

Defect Tracking 
 

 

 

 

 

LRS Repository Contents and Configuration Management and Version Control 
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17.B.2.2.2.4.2 Deliverable 2.1: Integrated Development Environment 
Configuration Control Document 

The Accenture Technical Manger, with the guidance of the System Architect and the 

assistance of the Infrastructure Manager, develops the IDE Configuration Control 

Document (IDECCD). The IDECCD contains information on how to install, configure, 

use and maintain the IDE. An overview of the IDE will be provided as part of the project 

orientation to the IDE. 

We will update the IDECCD throughout the project to keep track of changes in 

capability or new version of software. This Configuration Control Document includes 

copies of the IDE training provided in the project orientation described in Subtask 2.2 

and additional training material on setup of the IDE. It will also include reference and a 

link to key configuration files for the IDE and detailed instructions on how to set up the 

IDE. 
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The document will also include security procedures related to the IDE. The 

Accenture Data Protection Group will assist in the development of these security 

procedures on how to protect client data with the IDE. This group of dedicated security 

professionals defines the security plans and procedures for our Public Sector operations 

group. 

The last major element will be the configuration and setup of the project repository to 

include a detailed explanation of how we would group items in ClearCase as Versioned 

Object Bases (VOBs). The VOBs give us the ability to look at the entire repository of 

code artifacts assigned to a release. In addition to the major elements described above, 

the IDECCD will include the other elements as described in the SOW for this 

deliverable. 

Subtask 2.2: Orientation to Project System Development Methodology, Tools, and 
Technical Practices 

The Functional and Technical Managers and the Project Controller would direct their 

teams to conduct an initial project orientation with an overview of the IDE, SDLC 

Methodology, Tools and Technical Practices. This initial project orientation is focused 

on the processes and how the Project team will use IDE to do Design and 

Implementation specific to LRS. In addition, the technical manager will provide an 

orientation to the assets of the APSS and how their reuse is integrated into the LRS 

development. In addition, the Project Controller will provide an overview of the project-

wide Quality and Process Improvement program that would cover all aspects of the 

project. 

The project orientation will include an overview of the charters of each of the teams 

on the LRS project. The purpose of this portion of the orientation will be to provide a 

clear delineation of responsibilities between the teams. 

We will hold additional kickoff meetings prior to each major activity (requirements 

analysis, design, build, and test) of application development, after we have designed the 

reference technical application, and after key utilities used throughout the application 

have been built or modified as part of the LRS prototype. This orientation will focus on 

the use of development tools, such as Eclipse, and will cover an orientation to the 

developer’s workbench. This workbench will  
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. It also will include an overview to 

the approach and techniques for developing services using BEA Aqualogic. It will cover 

more detail for the development of testing scripts. 

In addition to the initial orientation described above and the kickoffs at each major 

activity, the project orientation documentation will be maintained and provided to new 

personnel as they join the project. 

17.B.2.2.2.4.3 Deliverable 2.2: System Development Lifecycle Orientation and 
Materials 

Figure 17.B.2-17 lists the areas and tools that we will cover during the two SDLC 

orientations. The figure also lists some of the key benefits of each tool underneath the 

description. In each orientation, we will develop PowerPoint slides and other training 

materials that we store in the LRS repository for future reference. In addition, the 

training material will be updated and accessible through a developer’s workbench. We 

explain the developer’s workbench in detail in the Software development section. 
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17.B.2.2.3 Requirements Verification 
and Traceability 

Using our requirements verification process 

and industry-leading tools, we would 

conduct an initial requirements analysis 

with an LRS prototype built on Accenture 

Platform for Social Services (APSS), to 

provide a collaborative, comprehensive, 

and traceable foundation for lower cost and 

higher-quality system development. 

We will use our baseline solution, 

APSS, configured as an LRS prototype to assist in requirements validation. The APSS 

contains business rules, components, architecture and automation. Our assessment is 

that 85% of the functional requirements would use code from APSS. We believe that we 

can meet an additional subset of the remaining requirements with configuration changes 

to the business rules or workflow. 

We will use the LRS prototype to demonstrate requirements fit through two iterations 

of Joint Application Design sessions. We will work with COUNTY and other 

stakeholders in these sessions. We know that the COUNTY users are very busy.  Our 

prototype would allow us to verify requirements more effectively, thus making a more 

efficient use of COUNTY’s time. With the use of traceability tools, we will trace the 

requirements and any project issue back to associated requirements. 

17.B.2.2.3.1 Task 3: Requirements Verification and Analysis 
Figure 17.B.2-18 illustrates our Requirements Management Process in relation to 

the software development lifecycle. We have performed an initial fit/gap analysis to 

determine the APSS functionality that we believe fits COUNTY-specified requirements.  

This analysis also helps us determine where we could meet the requirements through 

configuration changes in the APSS workflow or rules engine. We would validate and 

confirm this fit/gap analysis with COUNTY. Using our fit/gap analysis, based on the 

RFP, we would conduct a thorough analysis of the requirements with COUNTY. This 

would begin in our joint application design (JAD) sessions. JAD sessions are 

The APSS framework and initial 
requirements analysis would provide an  
excellent foundation for comprehensive 

requirements analysis     
 Initial Requirements Analysis indicates 85% 
of functional LRS requirements use APSS 
code 

 Industry-leading, robust tool (Rational 
RequisitePro) automates requirements 
analysis and provides 100% traceability 

 Requirements Verification plan that is 
inclusive and efficiently uses worker’s time 

 Automated requirements traceability 
throughout all project phases supports 
comprehensive testing and impact analysis 

 Library of more than 550 CA-welfare specific 
Use Cases provides a baseline 

7 LRS T502

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 42 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

collaborative sessions with stakeholders to confirm requirements and the approach to 

meeting those requirements. We would then validate these functional, technical, and 

training requirements to establish our Requirements Baseline. This would serve as the 

entry point into General System Design. COUNTY would review the Requirements 

Baseline. 

The figure above shows the change control process that we would use to maintain 

the Baseline Requirements and to control changes. This process would allow us to 

make necessary changes in the project’s later phases, and to maintain our 

documentation and track deliverables. 

We will use our Accenture Delivery Tools (ADT) to deliver comprehensive and 

thorough requirements traceability. These tools automate and simplify our requirements 

validation and impact analysis. We will support requirements traceability through the 

software delivery lifecycle using ADT. The Rational toolset is part of our ADT. The tools 

provide the ability to trace requirements between our deliverables, artifacts, and code. 

We will trace requirements to use cases, test scenarios, and defects. This toolset allows 

us to define clearly the relationships among requirements and to perform impact 

analysis. 
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Figure 17.B.2-18. Requirements management activities are included in all software development 

lifecycle phases to provide auditability and traceability through deliverables 
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17.B.2.2.3.2 Overall Approach  
We base our approach to Requirements Verification and Analysis, as Figure 17.B.2-

19 shows, on the COUNTY requirements outlined in the LRS Attachment B and on our 

initial fit/gap analysis of our baseline solution, APSS. This process would include 

customization and reuse, identifying where we would configure and change software.  

The fit/gap analysis will allow us to refine the initial LRS requirements as specified in the 

RFP to a more granular level if necessary. Our analysts provide insight from our 

Accenture preferred practices and experience from our 12 previous large eligibility-

related projects. This experience will improve our ability to provide comprehensive 

sessions with COUNTY. 

We would work with COUNTY stakeholders in two sets of interactive sessions to 

define the requirements and verify that we capture them correctly. In our first set of JAD 

sessions, we would demonstrate COUNTY-specific processes and requirements with 

our LRS prototype. We would build this prototype from the APSS. Stakeholders could 

visualize how we tailor our solution to support COUNTY. By actually seeing the tailoring 

performed on the solution, COUNTY users would get a much better idea that the result 

would meet their business requirements as opposed to just reading and reviewing 

design documentation. We would conduct our second set of JAD sessions to verify that 

we have a confirmed set of requirements. After we complete the Requirements Analysis 

and Verification task, we would have an approved System Requirements Document and 

5  LRS T503

Rational RequisitePro

RTM detailed drill 
downs & traceability

Planning for 
Requirements 

Verification

User 
Input

RFP
Reqmnts

Update
Update

Initial 
Requirements

System 
Requirements 

Document

User 
Input 
from

DPSS 
& 

DCFS

RTM 
Reports

RTM 
Reports

RFP 
Requirements 

and initial 
gap analysis

Requirements 
Verification 
Schedule

Requirements 
Analysis and 
Verification

Requirements 
Traceability

Pre-Contract

Data 
Extracts

Update

Gap 
Analysis

 
Figure 17.B.2-19. Our collaborative, front-loaded requirements verification process speeds final 

joint agreement on requirements, permitting early, low risk start to design development 
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an approved Requirements Traceability Matrix (RTM). These would contain our 

baseline requirements.  We will maintain the RTM in Rational RequisitePro (ReqPro). 

ReqPro is a robust tracking tool included in our ADT. It is the premier, off-the-shelf 

requirements capturing tool, and it is fully integrated into other tools in the Accenture 

Delivery Toolset. This tool is easy to maintain. We will enter each requirement into a 

specific functional, technical or training template to help us capture the requirement in 

ReqPro. 

The RTM verifies that each requirement is built and tested. It provides a link from the 

deliverable back to the corresponding requirement from which it is derived. We maintain 

horizontal and vertical traceability. We can trace requirements to other technical, 

functional and training requirements horizontally. We would trace requirements and 

code designs vertically. We could then perform our impact analysis on vertically and 

horizontally traced requirements. 

Links between requirements, design documentation and code help verify that we 

have incorporated each requirement into the System Requirements Document and into 

the final product. The verified baseline requirements are critical to the development and 

success of our future design and development. 

17.B.2.2.3.3 Initial Requirements 
We will verify the initial set of requirements by using the RFP, our fit/gap analysis, 

our proposal, and the Contract. We would start the verification by uploading each 

requirement into ReqPro for real-time maintenance and tracking. This would save time 

when we validate our baseline requirements with COUNTY. We would make updates 

quickly to the initial requirements and add new ones easily. We would track these 

changes through the history logged in ReqPro. We would maintain links in ReqPro 

between each unique requirement and other related requirements and documentation. 

The next activity is the fit/gap analysis. We will initiate this fit/gap analysis prior to 

contract by examining the LRS requirements in the Statement of Requirements (SOR) 

to determine fit with APSS. We would then assess the criticality and complexity of each 

gap with COUNTY. We would then determine the appropriate resolution. 

Once we begin design and construction, we automatically validate through ReqPro 

that we had linked requirements to downstream design documents. We could also 
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determine the impact of changing a requirement, design document, or other linked 

documentation. 

As requirements evolve during the project’s life, we will capture, track and document the 

changes in ReqPro. We will follow audit trails to see the details and background of any 

requirement change. We could even notify COUNTY management via email of these 

changes automatically through ReqPro. These automated features would assist in 

evaluating the impact of the change. 

17.B.2.2.4 Subtask 3.1: Planning for Requirements Verification 
Our approach to requirements verification involves collaborative efforts with 

COUNTY stakeholders. We would develop an efficient and appropriate requirements 

verification schedule. It would identify key participants for each activity, incorporate the 

schedule into the project work plan to reduce schedule risk, and identify objectives for 

each scheduled meeting. 

17.B.2.2.4.1 Deliverable 3.1: Requirements Verification Schedule 
This schedule provides a clear understanding of objectives and expectations for 

participants. We would inform key stakeholders before the requirements verification 

process of the proposed number of meetings and agendas. This would increase 

participation. Each participant would be aware of the hours allocated to each event by 

including this schedule in the project work plan. 

Figure 17.B.2-20 shows that attendees would see a detailed schedule of each 

meeting. They could arrive prepared to discuss their specific concerns relevant to the 

objectives outlined for each session. We have included what two of those sessions 

might look like in the Requirements Verification Schedule. We could schedule additional 

meetings if needed. 

The JAD sessions would be the main requirements confirmation forums. During 

these sessions, participants would focus on our baseline solution prototype. Based on 

our fit/gap analysis, we would also demonstrate with the prototype those LRS 

requirements that are met through APSS code. We would also demonstrate how we 

could configure our solution to meet COUNTY’s requirements for areas in which an 

exact fit does not already exist. This would also give us the chance to examine 

requirements that may not have been a fit. 
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We would use each session to help guide user input and comments. Our goal of 

these requirements JAD sessions would be to confirm functional, technical, and training 

requirements, and to engage with COUNTY to deliver the foundation for our LRS design 

and development. 

17.B.2.2.4.2 Subtask 3.2: Analyze and Verify the LRS Requirements 
We will refine our analysis of the identified requirements upon completion of our 

requirements verification meetings. This will allow us to understand better what the 

requirements mean in terms of system design. 

Our team of analysts has experience in requirements analysis. The Functional 

Manager,  was the development lead at our C-IV engagement. He is well 

versed in California welfare rules. We would also work with the LRS and LA County 

subject matter advisors from Visionary Integration Professionals (VIP), our 

subcontractor. They would bring their insight to the LRS engagement. 

We have reviewed the SOR and applicable material included in the Due Diligence 

Library to conduct a comprehensive analysis. We will conduct additional clarification 
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Figure 17.B.2-20. Our requirements verification schedule, which is included in the Project Work 
Plan, presents proposed meetings, target audiences, and objective for requirement verification 
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sessions and seek further information from the appropriate stakeholders to confirm that 

we have a common understanding of the LRS requirements. 

Based on the RFP, we would categorize the requirements as functional, technical or 

training. This gives us a better understanding of the system requirements. We have 

specific templates in which we would enter these requirements into ReqPro. 

• Functional requirements represent COUNTY policies, Federal and State laws, 

policies and regulations; California’s legal processes for eligibility; and automated 

system objectives related to business and technology goals. Functional 

requirements describe business processes, business rules, and business data 

that comprise business logic in the software and in manual procedures 

• Technical requirements relate to system and software quality attributes, 

management, and infrastructure. They affect the system’s usability, performance, 

maintenance, and production operation. These requirements influence hardware 

and system software decisions made in General Design, Technical Infrastructure 

Design, and Functional Design 

• Training requirements represent specific areas that affect the end user learning 

curve and user acceptance. They describe learning objectives, knowledge or skill 

requirements, and executing new procedures. These requirements help create 

the training materials 

Categorization allows different stakeholders, with different interests, to focus more 

easily on relevant requirements. For example, operations support personnel care more 

about technical requirements because these directly affect the environments, hardware, 

and system software that they support. 

We will use our pre-existing use cases from APSS during requirements analysis. We 

can use these to kick-start our analysis activities. The use cases, used in conjunction 

with the existing LA County business processes, allow us to analyze the identified 

requirements to develop more detailed and precise requirements. With use cases, we 

define the functional boundaries by dividing the LRS into manageable pieces and 

different flows, or scenarios. Use case scenarios represent a single path through the 

use case. The use case proceeds through a series of events between the actor, the 
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system, and possibly other actors, until the interaction initiated by the original event 

reaches a logical conclusion. 

Our use case approach provides a structured method for capturing and illustrating 

the functional requirements to meet COUNTY’s business goals. We would create test 

conditions and test scripts based on these use cases as we describe in the Testing 

section. 

We would then group these requirements into product functions and process areas. 

A repeated, detailed analysis would clarify vague requirements, filter out extra ones, 

and eliminate duplicates. 

Following our detailed analysis of requirements, we will confirm with COUNTY that 

the functional, technical and training requirements support the COUNTY workflows, 

terminology and nomenclature. We will verify that the requirements are clear, clearly 

understood, and comprehensive. We will then establish the baseline set of LRS 

requirements for COUNTY approval. We would use this baseline as input into our future 

design and development. 

ReqPro uniquely identifies functional, technical, and training requirements. This tool, 

which is part of the IDE, allows us to attach any clarifying documentation to a 

requirement. We also maintain traceability in ReqPro between each unique requirement 

and other related requirements, documentation, or other deliverables. 

Figure 17.B.2-21 shows that our collaborative efforts with COUNTY would allow us 

to validate the requirements and deliver a COUNTY-specific system. We would conduct 

JAD sessions with COUNTY, as discussed earlier, to validate the functional, technical 

and training requirements. The second set of JADs would check that each requirement 

is: 

• Traceable to the requirements 

• Consistent with the requirements 

• Testable 

• Feasible with the system architecture design 

• Feasible with the planned operation and maintenance of the system 

This comprehensive review of requirements is critical to obtaining quality 

requirements. We will make appropriate updates to the requirements and other affected 
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documents based on the peer review. After we have verified and validated the 

functional, technical and training requirements, we can establish links between the 

unique requirements in ReqPro. 

17.B.2.2.5 Requirements Traceability Matrix 
Traceability requires more than just tool support. It also requires standards for 

establishing the relationship between a requirement and its corresponding test 

conditions and designs. Figure 17.B.2-22 shows the Requirements Traceability Matrix 

(RTM). It links functional, technical and training requirements identified through the 

requirements verification and analysis process. The RTM also traces the proposed LRS 

business logic to the COUNTY business requirement. We will modify the RTM to 

support COUNTY terminology and nomenclature. 

Using our ADT, we tie the verified requirements to design, code, test cases, and test 

scripts. During Integration and System Test, each requirement would map to a specific 

test condition or series of test conditions. We also use the RTM as a source for testing 

criteria and as a tracking tool for testing results. 

We will conduct Integration, System and User Acceptance Testing to verify that the 

LRS meets the requirements as designed. We have included details regarding each of 

these test stages in the Testing section. 

The elements tracked in the RTM are comprehensive. They help manage the details 

of complex changes in functional, technical and training requirements. We track the 

  Features Benefits 
Participants are aware of topics for discussion ahead 
of time 

Increased participation by all stakeholders 

Requirements are written according to LA-specific 
workflow and nomenclature 

More complete, relevant, LA specific system  

Peer review sessions to formally review requirement Knowledgeable resources provide feedback to clarify 
requirements 

Requirements are finalized with key stakeholders Reduced risk of missing key requirements 
Requirements are captured in a robust tracking tool The ability to clearly understand and easily maintain the 

requirements in RequisitePro 
Requirements, use cases, and workflows are 
demonstrated through prototyping and the Accenture 
Platform for Social Services 

Users are able to visualize how requirements are met 
making more efficient use of time 

Team of skilled analysts perform requirements 
analysis 

Requirements sessions are focused and involve the 
appropriate stakeholders 

Prioritization of requirements with decision makers Requirements are put into context 
5 LRS T532  

Figure 17.B.2-21. Our Collaborative Requirements Verification Process enables us to properly 
identify, assess, and track all requirements 
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related artifacts and requirements that may have changed. ReqPro flags a requirement 

as “suspect” if anything linked has changed. 

The issues tracking process, which management would put in place, will handle 

issues identified during requirements analysis and verification. 

The RTM, coupled with the System Requirements Document (SRD) shown Figure 

17.B.2-23, provide useful quality assurance tools to manage scope and requirements to 

support COUNTY’s business requirements. The RTM will provide benefit to COUNTY 

throughout the project lifecycle. The RTM will help identify when new modification 

requests do not tie to an existing requirement. If a problem occurs, we can quickly 

identify it, assess its impact, elevate it, and resolve it through the RTM tracking features. 

17.B.2.2.5.1 Deliverable 3.2.1: System Requirements Document 
The SRD will contain the complete set of verified functional, technical, and training 

requirements. The SRD will also include a summary of the requirements analysis and 

any impact on the LRS design. 

We will submit the SRD for stakeholder review and approval. The decision-makers 

would use the aforementioned criteria to determine if the SRD is complete. The 

stakeholders would have to approve the SRD before initiating the design phase. We 

would use the SRD as the foundation for our future design and product development. 
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Figure 17.B.2-22. Our comprehensive RTM tracks all requirements and their relationships 

throughout the project lifecycle for consistent traceability 
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17.B.2.2.5.2 Deliverable 3.2.2: Requirements Traceability Matrix and Report 
ADT allows us to create on-demand reports. We can use our RTM in ReqPro to 

generate the Requirements Traceability Report. Figure 17.B.2-24 shows an excerpt of 

such a report. This report allows us to verify links from requirements to other 

requirements and supporting documentation. We can also easily identify any unresolved 

traceability issues. 

We can maintain ongoing operational 

reports by using the RTM and the 

Requirements Traceability Report. The 

PCD, M&O Services Plan, M&E Services 

Plan, and the Conversion and Archiving 

Plan reflect RTM updates. We can maintain 

an audit trail because we trace our 

requirements through the entire software 

delivery lifecycle. We will sustain the RTM 

throughout the life of the project. 
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1.0 DOCUMENT CONTROL 
2.0 ASSUMPTIONS
3.0 OVERVIEW
4.0 VERIFIED REQUIREMENTS

Complete set of functional, technical, and training requirements gathered in 
joint analysis and design sessions based on existing business processes
4.1 FUNCTIONAL REQUIREMENTS
4.2 TECHNICAL REQUIREMENTS
4.3 TRAINING REQUIREMENTS

5.0 REQUIRED LRS ATTRIBUTES
Attributes identified that the LRS must have in order to provide and support 
all services

6.0 REQUIREMENTS TRACEABILITY MATRIX
All verified functional, technical, and training requirements will be 
documented in the Rational RequisitePro to create the Requirements 
Traceability Matrix

Sample System Requirements Document

 
Figure 17.B.2-23. The System Requirements Document describes in detail the complete set of 
verified functional, technical, and training requirements that provide the foundation for future 

design and development 
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Figure 17.B.2-24. Our Requirements 

Traceability Matrix and Report  located in the 
IDE, documents all technical, functional, and 

training requirements and allows us to quickly 
identify and resolve traceability issues 
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17.B.2.3 LRS Design 
Our team would collaborate with COUNTY, 

interface partners and other stakeholders to 

develop a LEADER Replacement System 

(LRS) design that meets requirements and 

maximizes performance, scalability, 

security and flexibility to administer human 

services programs in a dynamic 

environment. 

17.B.2.3.1 Overview of Our Approach to Design Tasks 
Designing an LRS to meet the requirements of a county as diverse and large as Los 

Angeles brings opportunities and challenges. Our approach for developing the LRS 

strives to meet these challenges with an industry-leading toolset that ties design closely 

to requirements and resulting detail design and code. Our prototype demonstrates 

workflow and processes. Our fit/gap analysis and requirements traceability matrix tie 

requirements to design artifacts and code in the Accenture Platform for Social Services 

(APSS) solution. 

These high-level elements of our design process would help COUNTY resolve 

challenges in developing the LRS. Figure 17.B.2-25 shows the elements and features of 

our design approach to meet COUNTY’s requirements. 

Our experienced CA-Welfare team develops 
a comprehensive design to build a highly 

usable and flexible LRS 
 LRS Prototype developed on top of 
Accenture Platform for Social Solutions 
(APSS) used to visualize County processes 

 Over 3,100 CA-Welfare specific artifacts 
used as a starting point for design 

 Easy-to-use design tools display workflow 
and business rule designs in language and 
diagrams understandable to the business 
user 

 Unified Modeling Language (UML) and Use 
Case driven design approach tie 
requirements, design and code 

2 LRS T558

 Design Features Benefits 
Joint Application Design (JAD) sessions use LRS 
prototype based on County processes 

Eligibility workers are able to better visualize processes 
making efficient use of their time 

Focus groups participate in usability sessions on 
navigation, portal layout, and user interface 
components 

More intuitive design reducing training effort; application 
designed specific to County processes 

Technical designs reference artifacts and supporting 
metrics based on Accenture Platform for Social 
Services 

Technical designs founded on actual metrics and tested 
platforms lowering risk 

CA-Welfare experienced team drives design using 
process and knowledge gained on other projects 

Efficient use of Eligibility Worker’s time; brings insight from 
other  CA eligibility implementations 

Accenture Delivery Tools and management portals 
support Quality Assurance efforts through integrated 
peer reviews and automated traceability 

High quality designs that are verified and validated using 
industry preferred practices and a leading toolset 

Design based on Unified Modeling Language 
approach  

Design is process focused, easily understood and based 
on web based standards 

Accenture Service Oriented analysis and design tools 
are used to identify candidates for services 

Services are designed at the appropriate level of 
granularity. 

4 LRS T565  
Figure 17.B.2-25. The benefits of our design approach result in a maintainable, intuitive LRS based 

on the latest component and service oriented design principles 
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One of these challenges is how to integrate manual and automated processes of 

other systems with LEADER into the LRS, while not making wholesale changes to 

underlying business processes. To answer this challenge, we use a prototype for 

visualizing the processes and demonstrating usability features. Using this prototype and 

focus groups helps build user-friendly features into the design early in the process. 

This user-centric approach to design has a second beneficial effect. Through visual 

display of design concepts, we strive to minimize the time of line workers in Joint 

Application Design sessions, while maximizing their input on design decisions.   

Another challenge for LRS design is managing thousands of general and detail 

requirements and mapping them to designs. In confronting this challenge, we use 

toolsets that tie design closely to requirements through the Rational Unified Process 

(RUP) and the Unified Modeling Language (UML). This Use Case-centric approach ties 

requirements to each Use Case. The Use Case is then the starting point for subsequent 

UML design artifacts. We take a similar approach with developing Business Rules and 

workflow for service-oriented processes. Both the ILOG JRules toolset and the BEA 

Aqualogic BPM modeler enable analysts to design rules development and workflow 

development, respectively. The tools can also turn rule-sets and workflow designs into 

initial code that the developer can integrate into the LRS solution. 

  The design for standard eligibility rules and processes also should be robust and 

production-tested. The APSS has designs for many of these common process and 

rules.  We have production-tested these rules and designs on C-IV and other health and 

human services engagements. During requirements and initial fit-gap analysis, we 

traced some of these requirements to existing APSS designs and code.   We verify and 

build on those APSS designs that fit LRS functionality Figure 17.B.2-26 shows portions 

of just one of the 550 Use Case models available in APSS with related code and 

components. We integrate them into the overall LRS UML design model along with new 

components to provide a design map for the LRS. The judicious reuse of designs, 

workflows, and rules from the production-tested elements of the APSS help reduce cost 

and lower risk of the design effort. 
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2 LRS T694  
Figure 17.B.2-26. The 550 Use Case diagrams in the APSS provide an appropriate starting point 

for design, reducing cost, and increasing reliability 

The remainder of this section expands on the above elements of our approach while 

explaining our methodology and processes for fulfilling the three design tasks in the 
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Statement of Work (SOW). We further provide our approach to Task 7 – Technical 

Infrastructure Deployment as an overview of the project prior to development. 

17.B.2.3.2 Task 4: General Design 
The Systems Requirements Document (SRD) we develop during requirements 

verification and analysis serves as the basis for developing the overall General Design 

for the four major LRS architecture components. Our team will verify that the 

components of General Design incorporate the technical requirements in the SRD. 

There are benefits and considerations to our approach in each General Design area for 

meeting requirements. 

Hardware and network architecture focus on designing the computing and network 

resources with sufficient capacity and performance to meet the LRS requirements. In 

developing our general design in this area, our team uses several assets. First, we have 

invested in a performance test of APSS components and the APSS architecture prior to 

the project’s start. This performance test provides insight into the required capacity of 

the hardware and software to meet the LRS performance requirements. Second, we 

have production data from C-IV that provides information on the bandwidth footprint of 

the application performing key tasks. This insight reduces risk by providing a known 

starting point. With this starting point, our team can make reliable estimates on needed 

hardware, network and software capacity. 

Software architecture describes the various software layers of the LRS and how they 

collectively interact for LRS functionality. The architecture in the APSS solution is based 

on open standards with well-defined layers aligned with the Federal Technical 

Reference Model. Business rules, workflow, presentation, and role base security are 

contained in distinct layers in the APSS using the industry leading ILOG JRules and 

Oracle/BEA product suite. 

Functional architecture defines the functional modules of the LRS making sure to 

integrate LEADER with GROW, GEARS and DCFS systems requirements to help 

integrate services for participants. We develop the General Design using the 

requirements from the SRD. 

The functional teams (Eligibility, Online, and Fiscal as examples) would start by 

elaborating on the Analysis Use Cases and create more detailed General Design Use 
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Cases and Use Case Diagrams using UML, 

industry standard design terminology and 

concepts. Figure 17.B.2-27 shows how we 

would incorporate the use cases throughout 

the development lifecycle. 

After the teams define the processes in 

detail, they would reference these use 

cases to create page and portal wireframes, 

report, interface, and form general designs. 

The teams use storyboarding 

methodologies and prototyping to confirm 

that these pages, reports, interfaces, and 

forms incorporate requirements and support 

the LRS processes. In addition, these use cases would serve as input into the UML 

design model that we would use to develop shells for Java components. Throughout the 

entire phase, the business area teams would work closely with the data administrators 

and the technical team to create the Logical Data Model and Detail Data Design.  We 

explain later in this section how we use Accenture Delivery Methods to identify 

candidates and implement general designs for application services. 

Application architecture describes how we organize the execution, operations, and 

development architecture into security, service, interface management and other 

components. We develop this section of the General Design and use it as input to our 

Infrastructure Design Plan as we explain in the section on Technical Infrastructure 

planning. In developing this plan, we will leverage the existing APSS application 

architecture as a starting point. 

Data architecture describes how we organize the application and metadata 

efficiently for performance and the underlying business model. In developing the data 

architecture, we start with the APSS logical data model. We have used this data model 

successfully in its physical form at C-IV and other human service projects. This data 

model has most of the elements necessary for the LRS and we would supplement and 

update it with new entities we identify during the design stage. We would develop the 
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Figure 17.B.2-27. Subsequent work products 

are derived from use cases providing 
traceability through phases 
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resulting logical data model in the ERWIN data-modeling tool and include it in the 

General Design. 

17.B.2.3.2.1 Deliverable 4: General Design Document 
We use several process and techniques in developing the General Design and the 

subsequent Functional Design tasks. One of these techniques is the use of Joint 

Application Design (JAD) sessions using prototypes. 

To assist in visualizing design elements, our team holds follow-up JAD sessions 

using the LRS prototype, as displayed in Figure 17.B.2-28, we built prior to contract and 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 58 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

refined during requirements analysis. We built this prototype on top of the APSS 

solution and would use it to demonstrate those requirements that the business rule sets, 

workflows, and designs we implemented in APSS can fulfill. We augment this prototype 

with integrated wireframes to illustrate some of the processes partially or not covered by 

the APSS. 

A second technique we use in the design activities is the disciplined reuse of design 

artifacts from the APSS. Figure 17.B.2-29 shows this approach. The figure first gives a 

high-level synopsis of the contents of the APSS. In our initial fit analysis, we have 

estimated that 85% of the LRS functional requirements would use existing APSS code. 

We have recorded the requirements that we believe fit and their corresponding code 

and design artifacts in an initial Requirements Traceability Matrix. 

The figure displays three scenarios. Scenario 1 is an example of a requirement that 

APSS meets fully and that we confirmed during requirements verification. In this case, 

we maintain traceability between the existing use case, and existing software 
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components in APSS through ClearQuest 

and require no additional design. In 

Scenario 2, the APSS data model partially 

meets data requirements for the LRS. In 

this case, we update the APSS data model 

in ERWIN and put an updated version into 

ClearCase. In Scenario 3, there is not an 

existing rules package in APSS that meets 

several detailed functional requirements. In 

this case, we would create a new rules 

package design and put it in the repository. 

Figure 17.B.2-30 shows an example 

General Design deliverable. Several 

components of this deliverable include the 

updated Use Cases, pages, interface, 

report, form layouts and other items we 

discuss earlier in this section. We also 

include the User Interface approach and 

service decomposition that specifies and 

describes the additional services that were 

not met with APSS that we plan to develop.  

We further discuss the method for 

developing user interface specifications and 

service decomposition in the Functional 

Design section. 

Our team would submit the General 

Design Document to COUNTY for review 

and comment in accordance with the 

Project Control Document. We would also conduct meetings with COUNTY to review 

the General Design Document and to obtain concurrence of the LRS General Design 
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Figure 17.B.2-30. The General Design 

Document provides traceability to the System 
Requirements Document and the necessary 

detail and artifacts to clearly and 
unambiguously begin detail design 
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before proceeding to Technical Infrastructure Planning and Design or Functional 

Design. 

17.B.2.3.3  Task 5: Technical Infrastructure Planning and Design 
Our approach to Technical Infrastructure Planning and Design has features that 

lower risk and total cost of ownership in implementing the LRS infrastructure. One of the 

key components of our solution with multiple benefits is the use of the APSS technical 

architecture components and designs. Accenture has used the technical architecture 

components contained in the APSS on numerous projects including C-IV, CalPERS, 

California Child Support, Texas Information Protecting Adults and Children in Children 

(IMPACT) and other successful engagements. The APSS architecture components 

provide two benefits in terms of infrastructure – lower risk and cost of ownership. The 

production statistics and lessons we have learned in installing the APSS architecture on 

different hardware (IBM, Sun, and HP) provide us with a robust baseline in terms of 

performance, bandwidth and reliability. Based on these statistics and our experience, 

we would have a starting point to scale the APSS on hardware from the key vendors 

and other infrastructure components such as the network. For example, with three 

people we were able to install an initial environment of portions of the APSS technical 

architecture for the State of Idaho in one week. This example shows the flexibility of the 

underlying APSS and our ability to use lessons learned to install APSS successfully. 

Another key advantage of the APSS architecture is its flexibility in being n-tier and 

platform independent. We will take a flexible, cost-effective approach to infrastructure 

capacity using our n-tier architecture with presentation, application and data tiers 

deployed on distinct hardware. For example, since we would have our presentation and 

application tiers on different servers, we could increase the number of Web servers to 

meet a bottleneck in capacity at the presentation layer without having to purchase 

additional application server licenses. The APSS has also demonstrated independence 

of the underlying hardware and the database. This flexibility would allow us to negotiate 

with different hardware vendors to get lower prices and would not tie us to a particular 

vendor. 

Another key element of our approach is the successful relationship between 

Accenture and our key infrastructure partner Northrop Grumman. We have 
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demonstrated this relationship on numerous large engagements such as the Defense 

Logistics Agency and the Information Management Protecting Adults and Children in 

Texas (IMPACT) projects. Northrop Grumman’s in-depth infrastructure experience 

would complement the Accenture team’s detailed technical architecture deployment 

knowledge. For example, on the Texas IMPACT project, Accenture developed the 

n-tier, Web-based and mobile application, and Northrop Grumman managed the 

infrastructure that supported the more than 7,000 production users. Even though we 

worked for the Department of Family and Protective Services under separate contracts, 

our team delivered the high-quality integrated application on time and on budget. In 

addition to these two elements of our technical infrastructure approach, Figure 17.B.2-

31 provides details on our technical infrastructure approach and lists additional features 

and benefits to help mitigate some typical Infrastructure risks. 
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17.B.2.3.3.1  Subtask 5.1: Design Technical Infrastructure 
Our approach to Technical Infrastructure Design would focus on keeping the lines of 

communication open between the application development and infrastructure teams. 

These teams would report to the system architect. The infrastructure manager would 

lead the integrated team of Accenture, Northrop Grumman and other subcontractors to 

develop the infrastructure design and plan based on the technical team’s design.  
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Figure 17.B.2-32 shows how the team would take elements of the development, 

execution, and operations architecture design from the General System Design and 

project work plan as input into the Technical Infrastructure Design. This input would 

keep the infrastructure design closely tied to the solution and better align the 

infrastructure with the LRS capacity requirements. The Technical Infrastructure Design 

would go through technical, peer and PMO reviews. These reviews could result in 

hardware and software changes that reduce the total cost of ownership or align the 

solution to meet LRS scalability, growth demands, and requirements. Our team would 

submit the Technical Infrastructure Design for COUNTY approval using the process we 

discuss in the project management section. 

One element of the infrastructure design is a description of the physical 

implementation of the six main LRS environments. Figure 17.B.2-33 shows the logical 

representation of two of those environments: development/unit test and the test 

environments. For the development/unit test, we would recommend maintaining a 

separate database instance for each development team with a set of common tables all 

teams shared. This approach would allow functional teams to make changes to tables 

2  LRS T686

Configuration Management
Security Management
Documentation Management
Quality Management
Process Management
Release Management
Environment Management
Problem Management

Integration Services
Application Services
Infrastructure Services
Infrastructure Platform
Security Services

Security Administration
Network/System Management
Solution Availability
Service Management
Physical Site Management
Operations Data Architecture

Design Review and Plan MaintenanceDesign and Plan Development

Development
Architecture

Plan and 
Design

Operations
Architecture

Plan and 
Design

Execution
Architecture

Plan and 
Design

PMO 
Review
PMO 

Review

County 
Approval
County 

Approval

Hardware
Software
Changes

Hardware
Software
Changes

Technical
Infrastructure
Design and 

Plan 

 
Figure 17.B.2-32. Our technical infrastructure plan and design incorporate development, execution 

and operations architecture requirements to design a feature rich technical environment for the 
LRS 
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specific to their functions (such as financial tables for the fiscal group) during 

development while functional teams coordinate common tables they all use. Each 

developer also would have access to a separate database schema for proving out 

changes before implementing them in his or her functional environment. 

The test environment would have several sub-environments designed to match them 

with the type of testing. This would reduce maintenance concerns and total cost of 

ownership. For example, in System Test we will have a separate environment for testing 

time-sensitive scenarios that would require changing the system clock. We will have 

separate environments for batch and online performance testing. These use Oracle 

snapshot technology so that each can have a separate instance to test full loads.  

However, for each additional instance, the disk requirement is only 20 percent of a full 

production-size database. This technology would reduce cost and maintenance and 

provide necessary environments for load testing. 
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Figure 17.B.2-33. Our test environments are configured, tested, and maintained for each stage in 

the testing lifecycle to allow for efficient testing 
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Our recommended approach for the four other environments would also benefit 

COUNTY. We will have our staging, training and reporting environments at our 

secondary site on disaster recovery equipment. The use of disaster recovery equipment 

and facilities for the training and staging would use the hardware that is not in disaster 

mode. Since production is located at the primary facility, placing the reporting 

environment at the secondary feature would divide the heavy traffic between the two 

facilities. 

A key element of our proposed production environment is using high-availability 

features such as Oracle Real Application Clusters (RAC). Oracle RAC would allow us to 

use several database servers in a cluster to provide redundancy and manage load. 

Using high-availability features would allow real time fail over to a different RAC server if 

one server fails, and provide an efficient and cost-effective way to balance load and 

provide scalability. In the traditional dedicated database server environment, you would 

have to replace the single database server with a larger database server. In an Oracle 

RAC environment, you could add another low cost, smaller blade server to the cluster to 

add the additional delta you need. 

17.B.2.3.3.1.1  Deliverable 5.1:  Technical Infrastructure Design Document 
Another key facet of our infrastructure relates to the layered approach of our 

application architecture. Our system will keep workflow, business rules, presentation 

layer security, and data layers distinct. This will provide our team with more scalability 

options. For example, if we determine a future bottleneck in the presentation layer only, 

we would need to add a CPU to the portal server and incur only the software and 

hardware cost for that additional CPU on the portal server. A different approach with the 

presentation and application layer on the same server would result in software cost for 

both the presentation and the application server, even though we would not need the 

added application server capacity. 

We will add the description of the six environments to the Infrastructure Design 

deliverable. Figure 17.B.2-34 shows a sample Table of Contents for this deliverable.  

Our infrastructure design document will include these elements to meet requirements 

and establish policies that improve maintainability and promote reliability. For example, 

we will include a technical refresh assessment report in our technical refresh strategy 
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for the original equipment manufacturer full service life of the LRS hardware and 

commercial-off-the-shelf (COTS) software support dates. This report will recommend an 

approach for upgrades to include a budget to provide COUNTY with recommended 

actions and options to deal with pending end-of-life components. 
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Figure 17.B.2-34. This partial Technical Infrastructure Design Document TOC highlights elements 

of our infrastructure approach that lower risk and total cost of ownership 
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The maintenance portion of the Infrastructure Design Document would provide 

information on quality procedures. Our infrastructure maintenance processes would 

apply industry standards to practices derived from the Information Technology 

Infrastructure Library (ITIL), Capability Maturity Model Integration (CMMI), Project 

Management Institute (PMI). This approach would allow our infrastructure support to 

provide responsive, caring service supported by sound technical and business 

practices. The Accenture team’s Centralized Management Operations Center (CMOC) 

would use the HP OpenView tool suite to provide a unified, integrated, and open 

approach to measuring the environment, managing operations, optimizing performance, 

and providing visibility into performance. 

Our team will provide an infrastructure design for the LRS that is flexible and 

scalable. Our infrastructure, tools, process architecture, and staffing would be scalable 

to meet COUNTY’s needs today and in the future. Within the data centers, our server 

architecture makes maximum use of load sharing and modular technologies that would 

facilitate the addition of computing resources. In addition, our proposed storage 

approach, layered architecture approach, and high available features such as Oracle 

RAC would provide a scalable, reliable infrastructure.  

17.B.2.3.3.2  Subtask 5.2: Facility Management Plan 
Our team has strong experience in facility management that would lower risk for 

COUNTY. Accenture manages and operates Delivery and Business Process 

Outsourcing Centers in 33 cities around the world. Northrop Grumman manages 

facilities and infrastructure for Kennedy Space Center and Cape Canaveral as well as 

other highly secure data centers for the Department of Defense. XEROX manages the 

current print facility for LEADER and is our print facility subcontractor for the LRS. 

Together, we would bring our collective facility management experience to support the 

LRS. 

17.B.2.3.3.2.1  Deliverable 5.2:  Facility Management Plan 
In developing the facility management plan, we would use plans from our existing, 

secure Strategic Data Center (SDC) facilities that our team supports on a 24/7 basis. 

These would provide redundant HVAC, multi-zoned, fire suppression systems, and 

power with UPS and diesel generator backup to customers. Northrop Grumman 
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currently provides hosting services in four SDC facilities in the domestic United States 

with gross raised floor square footage of approximately 30,000 square feet. We use the 

SDC center in Lafayette, Colorado as our backup primary center. 

The Accenture team’s central print facility would use some components of the facility 

currently supporting COUNTY’s incumbent LEADER Program. Since most of the LRS 

central print facility requirements are similar to those on the LEADER Program, 

Accenture would provide a seamless transition from the existing environment to the 

LRS. We would confirm that the critical print services remain uninterrupted throughout 

the transition. 

Our integrated approach to application and infrastructure design would also provide 

benefits in developing the facility management plan for the primary and backup central 

Site, the primary and backup central print facility, and the project office. The underlying 

infrastructure deployed at the facility is one key element in determining the facility layout 

and requirements. Prior to the build-out of each facility, our team would perform a site 

evaluation of the facility to determine if the facility has the capacity to meet the 

requirements for the underlying infrastructure. Figure 17.B.2-35 is a portion of a sample 

site evaluation for a project data center. The site evaluation considers elements such as 

Data Center: PDC Site Evaluation Report 
Summary Item Issue/Action 

Issue:  None Special instructions to bring 
materials into premises Action:  None – Employ standard data center contact procedures 

Issue:  None – The current environment is adequate for the LRS hardware. A 20-
ton air conditioning unit was added during the site preparation for 
infrastructure connectivity HVAC 

Action:  None 
Issue:  The current electrical power for the data center is sufficient to support the 

LRS hardware. The electrical panel has enough circuit breakers but 
electrical plugs will have to be added as needed to the rack area. Adequate 
electrical whips were placed under the raised floor during site preparation 
for infrastructure connectivity 

Electrical 

Action:  Advise a minimum of three weeks prior to installation of hardware with 
electrical requirements including plug configuration needed 

Issue:  None 
Communication 
Infrastructure Action:  None – Cabling to individual items of equipment will need to be 

accomplished at the time of rack/equipment installation 
Issue:  None – The floor plan provides sufficient floor space for the hardware racks 

planned at the time of the evaluation Floor Plan 
Action:  None 

 1 LRS T700  
Figure 17.B.2-35. Our team performs a site evaluation as part of facility plan to validate the site 

meets the requirements for their purpose and can support the equipment 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 69 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

the electrical infrastructure of the building, HVAC, floor space and other items to 

determine if the facility has the required logistics and set-up to accommodate the 

equipment and the people it houses. 

We also will consider other non-technical elements in developing the facility 

management plan and evaluation checklist for each site. For example, our project 

organization based on a high-performance team serves as input into space planning 

requirements. We consider not only how much cumulative space we would need but 

also the recommended layouts to keep our high-performance teams close together. 

The overall security of the facility would be a non-technical consideration.  Do the 

location and the layout of the facility provide adequate physical security? What 

additional measures are necessary to improve security?  For the print facility, our team 

would also consider security measures for the stock of negotiable instruments. 

We will incorporate our industry experience, approach and the considerations to 

develop a management plan for each facility. The plans that collectively comprise our 

facility management plan would include comprehensive information on space planning 

requirements, physical security measures, access control plans and procedures, data 

security plan and procedures, and physical requirements for business continuity and 

disaster recovery.  Our team follows common security practices across facilities and 

uses the Information Systems Security Plan we explain in the next section. 

17.B.2.3.3.3  Subtask 5.3: Develop Information Systems Security Plan  
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 LRS Requirements   Solution Highlights 
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Role/Profile 
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Alert and Notification 

Encryption 

2 LRS T095

Figure 17.B.2-37. Our LRS solution architecture and individual components provide powerful 
security and audit capabilities to satisfy COUNTY LRS requirements 
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17.B.2.3.4  Task 6: Functional Design   
In developing the General Design, we explained our overall design approach using 

the Rational Unified Process (RUP) and the Unified Modeling Language (UML) to drive 

requirements throughout the software development lifecycle. RUP provides a very good 

start to Functional Design. It contains roles, tasks, work products, and guidance on 
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applying the methodology. Many understand its use-case driven approach, with UML 

diagrams. 

We believe in RUP, which is why we use it as a basis for Functional Design of new 

components, with added tools we have developed. Over years of delivering eligibility 

and human service systems and building with component technologies, our team has 

developed an approach to Functional Design that uses UML and adds additional 

processes to improve usability, maintain a loosely coupled system, and closely align 

detailed functional specifications with the resulting code and services. 

17.B.2.3.4.1 Subtask 6.1: Develop the Functional Design 
This approach differs from traditional approach to functional design in several ways.  

The first way is the heavy emphasis on prototyping and user input. We believe you build 

usability from the ground up. Figure 17.B.2-43 shows how our design approach builds 

usability into the LRS. 

Our team uses the APSS usability standards template to develop specific standards 

for the LRS User Interface. During our two series of JAD sessions, our design leads ask 

focus groups to validate page and portal layouts and workflows using a high-fidelity 

1 LRS T687

Backup Testing
• Verify disk backups
• Verify database backups
• Verify server configuration backups
• Verify change management versioning (Application and documentation)

Failover Testing
• Break mirror verify failover to 
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• Connectivity testing

Redundancy Testing
• Load balancing shifts request to active 

web servers
• Server clustering shifts requests to active 

application servers
• Database request shift to active server

Restore Testing
• Disk restore
• File restore
• Database restore (Production, 

Reporting, Data warehouse)
• Table restore
• Server restore
• Release restore
• Program restore
• Document restore

Backup/redundant resources to 
avoid incidents
Trained employees
Detailed change management 
process
Redundant utilities and hardware
Adequate fire suppression
Security resources

Early warning detection
Contractual agreements with 
vendors
Detailed business continuity 
plan
Work around solutions
Mirrored data & documents

Documented and tested 
business recovery plan
Responsive vendor relationships
Knowledgeable employees
Predefined assets, prearranged 
assets, or continuous availability

Prevention Strategy Mitigation strategy Recovery Strategy

After EventDuring EventBefore Event Event Timeline

 
Figure 17.B.2-42. We validate our prevention, mitigation and recovery strategies for disaster 

recovery and business continuity with rigorous testing of possible event scenarios 
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prototype and wireframes. Our designs capture the resulting feedback in an LRS Design 

Standards and Style Guide, which defines guidelines for establishing portlets and web 

pages. 

The second element of our approach to functional design strives to keep designed 

components loosely coupled. Figure 17.B.2-44 shows our Service Identification 

Framework (SIF), a methodology to determine the functionality or external interfaces 

that would be the best candidate for services. Accenture’s SIF is part of ADM. We 

developed it based on preferred practices and project experiences of identifying 

services. Focusing on business services, processes and technical infrastructure, SIF 

provides guidelines with which to identify and select the services COUNTY will want to 

enable within SOA architecture based on use and the principles of loose coupling. The 

SIF provides a structured approach for identifying business and component services at 

2 LRS 602

Focus groups 
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feedback
on prototype

Focus group findings are 
document in style guide and 

become part of design standards

LRS Design Standards and Style GuideUsability Standards

Focus Group ResultsPrototyping

Usability Standards inform 
prototype development

 
Figure 17.B.2-43. Our design process incorporates prototyping and focus group input resulting in 

web design standards that  produce an intuitive LRS 
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the right level of granularity. This is crucial in obtaining efficient, reusable components 

across the enterprise at the right size. 

We also follow a design review approach during the development of Java 

components that reduces coupling yet strives to make the component the correct size in 

terms of functionality. We understand that there is an appropriate size for components.  

Large-grained components lead to: 

• Greater encapsulation, because more details are hidden within a single 

component 

• Loose coupling, because fewer components interact across component borders 

• Greater manageability, as it is easier to configuration manage and deploy few 

things than many things 

On the other hand, large components can get too big. When they contain too much 

functionality, they can be difficult to understand as a single unit. They can be harder to 

maintain, because developers need to look through many more methods and many 

more lines of code to apply a fix. Our peer review and functional design checklists have 

procedures to check that the developers have properly sized components, reducing 

coupling but not making components so large that they are difficult to maintain. 

A last element of our approach to functional design is to use tools and the UML 

process to trace design to requirements and to derive code directly from design where 

possible. During functional design, we primarily use three leading industry tools to assist 

in the modification of existing designs in the APSS platform repository and creating new 

design artifacts from requirements. Figure 17.B.2-45 shows most of these tools. Each 

tool has the capability to generate code, XML, and other development artifacts directly 

from the model. Our developers would then integrate these coding artifacts. 

2 LRS T680
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Figure 17.B.2-44. Our design team follows the Service Identification Framework to identify what 
functionality to implement as services, enhancing the flexibility and maintaining performance of 

the LRS 
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Aqualogic BPM has a modeling tool that captures the workflow for those business 

processes that COUNTY and we identify as good processes to implement as internal or 

external services. Aqualogic BPM translates the workflow the business analyst creates 

into initial BPEL and other standards that the developer can further develop. 

ILOG JRules allows the business analyst to record business rules in real language. 

The tool translates these into Java-based rules that the rules engine can execute. 

ERWIN can translate the logical and detailed data model captured in it into initial 

Data Definition Language (DDL) defining the tables. The DBA then updates these initial 

DDL’s to create the physical database. 

BEA Portal has tools to design pages and portlets that result in initial HTML and 

portlets for modification by developers. 

Our UML Modeling approach for Java components is another method that we use to 

keep designs closely aligned with requirements and code. Figure 17.B.2-46 shows the 

design artifacts we produce during functional design and how they realize the general 

design. The figure also shows the code artifacts that implement the particular design.  

The specific functional design artifacts include: 
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Physical Data Model (PDM) - We translate the initial Logical Data Model (LDM) into 

the PDM during the Functional Design phase of the project. This work will be the focus 

of the Database Administration (DBA) team, which will involve the Application 

Development team to understand volumes, usage, types of selection, and further outline 

the relationships between entities. 

Object Model (UML Design Model) - The Object Model or UML Design Model is a 

logical representation of the different components of the LRS. A component embodies a 

defined amount of functionality that the application provides. Components work together 

to provide a set of application functionality. The UML Model also shows how each 

component relates or transacts with other components. 

Interaction Diagrams – The UML Design model is further broken into iteration 

diagrams to provide more detail. Develops review use cases and page and portal 
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layouts in detail designs to create the interaction diagrams. Interaction Diagrams 

describe functionality at the transaction level. Documenting transactions in these 

diagrams identifies areas of reuse, interactions, and dependencies between 

components. We update the UML Design model to include interactions in the interaction 

diagrams. 

Security Matrix - The Security Matrix will consist of a table that identifies the various 

user profiles, the pages and reports they may access, and the types of access that may 

occur. One side of the matrix will be a list of user profiles such as Supervisor, Eligibility 

Intake Worker, Employment and Training Worker, Fiscal Worker, and Hearings Analyst. 

The other side of the matrix would list all the pages and reports. 

Performance Matrix – The performance matrix categorizes portlets/pages in terms 

of performance category. Standard pages/portlets perform single logical of work.  

Exception pages are a summary of several pages and do not fit in the category. This 

matrix provides an overview of the performance expectation for the page. 

Rules Packages – We develop eligibility rules contained in use cases as rules 

packages during functional design. Then during development, we turn the rules into 

Java rules through the ILOG JRules engine. 

Pages/Portlet Specifications – We provided wireframes of each page/portlet in 

General Design.  In functional design, the developer writes comments that describe the 

page’s usage and behavior at a more detailed level. These comments describe each of 

the page’s widgets (e.g., button, menu item, entry field). 
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17.B.2.3.4.1.1  Deliverable 6.1:  
Functional Design Document 
(FDD) 

The artifacts in the Functional Design 

Document deliverable provide information 

on each component in the model. They also 

provide information of key algorithms not 

modeled in the UML design model or 

interaction diagrams as pseudo code. 

In addition to documenting algorithms 

with pseudo code, our team provides 

interface designs with pseudo both for 

online and batch interfaces.  In our 

approach, we include not only the 

specification for the module but operational 

information such as exception file 

processing and steps of the accompanying 

batch interface script. Figure 17.B.2-47 

shows a sample table of contents for the 

overall Functional Design Document – 

Deliverable 6.1.  The APSS contains 

sample Functional Design Document 

templates and Deliverable Expectation 

Documents that we present to COUNTY for 

approval through the deliverable process. 

Our interface designs go through a 

rigorous design process, as do our design 

artifacts. Figure 17.B.2-48 illustrates this approach for an interface but it applies for 

other designs as well. Each design goes through a peer review that the developer 

performing the review documents in ADT and a functional and technical review by the 

1 LRS T557

Functional Design Document
Table of Contents

1.0 Document Control and WBS/Other 
Deliverable Cross Reference

2.0 Review and Sign-off
3.0 Introduction and Overview
4.0 Description of Functional Modules
5.0 User Interface

5.1 Style Guide
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5.3 Page/Portal Specifications

6.0 Business Rules/Workflow Rules
6.1 Overview
6.2 Rule Package Diagram

7.0 Data Model and Design
8.1 Revised Logical Model
8.2 Entity Relationship Diagram
8.3 Data Dictionary

9.0 Security Design 
9.1 Overview
9.2 Security Matrix

10.0 System Test Scripts 
11.0 Interfaces

11.1 Message Structure/WSDL
11.2 Communication 
11.3  Protocol

12.0 Reports
12.1 Inventory
12.2 Layouts
12.3 Algorithms

13.0 Forms/Correspondence  
13.1 Inventory
13.2  Layout    

14.0 Additional Artifacts 
14.1 Object Model
14.2  Service Specifications
14.3  Interaction Diagrams
14.4 Reused Components Customization
14.5 Customization Functional Model
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Sample
Sample

 
Figure 17.B.2-47. The Functional Design 

Document  provides traceability to the System 
Requirements Document and the necessary 

detail and artifacts to clearly and 
unambiguously incorporate county processes 

into the LRS 
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appropriate team leads. The developer and team lead then present the design to 

COUNTY users in a JAD session for approval. 

17.B.2.3.4.2 Subtask and Deliverable 6.2: Functional Design Presentation and 
Report 

Prior to submitting the completed FDD, the Functional Manager and team will 

provide a Functional Design Presentation to the COUNTY LRS oversight and the 

Executive Steering Committee. The presentation will include an overview of the 

functional design with a demonstration of key processes using the LRS prototype. The 

subsequent Functional Design Presentation Report will include the meeting minutes, 

issues raised, and verification of requirements traceability through automated tools in 

ADT. 

17.B.2.3.5  Task 7: Technical Infrastructure Deployment  
The Accenture team will implement and deploy the LRS infrastructure in accordance 

with the infrastructure, facility, information security, and network design we will prepare 

during Task 5. Our team’s experience and our approach would bring several benefits for 

lowering total cost of ownership and reducing schedule risk. 

Both Accenture and our main infrastructure partner, Northrop Grumman, have 

significant alliances with Original Equipment Manufacturers (OEM) and extensive 

experience in procuring technical equipment. Accenture has alliance relationships with 

more than 400 hardware and software providers. These relationships are not exclusive 

and have no impact on our independence or objectivity in terms of meeting your 
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Figure 17.B.2-48. Our comprehensive internal review process validates the completeness and 

accuracy of design specifications minimizing Interface issues and implementation risk 
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requirements. These relationships allow us to bring our buying power and 

independence to you and offer a high level of technical support and service. Northrop 

Grumman brings additional procurement power as the number-one reseller of Oracle 

and other products to the Federal Government. Our team would use these alliances and 

our independence, particularly in procurement of hardware, to reduce cost.  

Our team’s experience in implementing similar infrastructure would lower risk. 

Accenture has deployed similar infrastructure for the C-IV project in California. We also 

established connectivity between C-IV and the office locations in four counties by 

working with their staff. Our system architect,  has implemented 

statewide infrastructure deployments in Texas (more than 200 offices, WAN and more 

than 7,000 desktops) and Arizona (AZnet - VOIP deployment) in addition to C-IV.  

Lastly, XEROX, our print facility provider, operates the current LEADER print facility. 

We will use this experience to develop an approach that procures and implements 

production equipment infrastructure. We will implement after the completion of 

infrastructure and network design and the testing of the infrastructure and network 

model, but with a long enough lead-time for procurement and adequate burn-in of 

equipment.  Figure 17.B.2-49 shows our proposed infrastructure deployment schedule. 

We will configure our backup central site and corresponding infrastructure for User 
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Acceptance Testing (UAT). We also will deploy UAT on the production hardware to 

perform testing of the hardware prior to the production release. In the remainder of this 

section, we examine our approach to each subtask to provide more detail on 

implementation. 

17.B.2.3.5.1  Subtask 7.1: Acquire and Configure Technical Infrastructure Assets 
Accenture’s Alliance Service (Alliances) and Northrop Grumman’s procurement 

service would build on alliance relationships with OEMs and software providers to 

acquire and configure the technical infrastructure components. During project initiation, 

we would develop a Procurement Plan for the LRS that would define the procurement 

process. We would use the standards and processes of the Procurement Plan to 

acquire and track infrastructure assets. Figure 17.B.2-50 shows the services and 

experience our team uses in developing the Procurement Plan. 

During subsequent LRS development, we would update the Procurement Plan as 

we modify, add or upgrade hardware and software. We will update the plan and submit 

revisions to the project control office to maintain version control and publish versions of 

the plan to communicate changes to the procurement schedule and infrastructure 

components. 

Our team will also use its alliances to help configure equipment and software we 

acquire for the LRS. For example, we would use our alliances with Oracle and BEA to 

assist our server administrators in configuring server kernel parameters, data base 
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Figure 17.B.2-50. Accenture’s Alliance services combined with NG’s procurement experience 

would develop a plan within the 1st month of project start that lowers risk and maximizes 
COUNTY’s technology investment 
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parameters and BEA Portal and WebLogic servers to improve performance and 

reliability. We also will coordinate with our test equipment providers to model our 

network and technical infrastructure prior to making final purchases. 

17.B.2.3.5.1.1  Deliverable 7.1: Technical Infrastructure Asset Configuration 
Report 

We began developing the Technical Infrastructure Asset Configuration Report with 

the Technical Infrastructure and Network Design sub-tasks listing the initial 

infrastructure component. We will update that listing with detailed information on our 

finalized infrastructure components. The updated infrastructure component list will be 

one key component of the Technical Infrastructure Asset Configuration Report. Figure 

17.B.2-51 shows an example of the infrastructure component listing including hardware 

and software components that we would procure. 

The Report also will include documentation of the various server configurations we 
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file. Proper documentation of infrastructure asset configuration is important during both 

the tuning of equipment during Phase 1 and the maintenance of the LRS in follow-on 

phases. Our team would use the same rigor in documenting initial configuration 

parameters and changes as it does for software components. We will store and 

baseline the initial configuration parameters for each server, developer workstation 

image, network device, storage device and peripheral device in ClearCase. We will 

capture subsequent changes through unified configuration management to make the 

reason for the change easily accessible. This will also allow us to return to an earlier 

configuration if an issue arises. 

We will combine the component listing and the configuration files to produce the 

Technical Infrastructure Asset Configuration Report.  The elements of the report are: 

• Specifications for each of the infrastructure components to include high 

availability, redundancy and disaster recovery capabilities 

• Detailed descriptions of the Accenture team desktops and laptop images we 

would use in the LRS project, including operating systems, application software 

and utility software for each processing environment 

• Detailed description of how the LRS integrates with LAnet/EN including 

description of name services, messaging and email. This section would include 

information on the setup of the redundant gateways linking the Accenture WAN 

and LAnet/EN 

• Detailed description of storage configuration setup to include high availability, 

redundancy and disaster recovery capabilities 

• Detailed description of peripherals such as printers in the print facility 

17.B.2.3.5.2  Subtask 7.2: Document Technical Infrastructure System 
Administration Procedures 

Keeping even the most properly configured technical infrastructure reliable requires 

proper maintenance. The Accenture team would develop comprehensive system 

administration procedures using automated tools that would keep current the technical 

configuration report and facilitate proper infrastructure maintenance. We will use our 

experience at Texas Medicaid Healthcare Partnership and C-IV (Accenture), Texas 

Department of Family of Protective Services (Northrop Grumman and Accenture), 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 91 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Defense Logistics Agency (Northrop Grumman and Accenture), and other projects in 

administering large infrastructures such as the one for the LRS to inform our 

procedures. We would further establish ITIL and CMMI Level 4 processes as currently 

implemented at each of Northrop Grumman’s Centralized Management Operations 

Center (CMOC). 

The use of automated procedures to monitor device and network events is a key 

element of our proposed system administration procedures. Figure 17.B.2-52 shows 

how our CMOC would use these tools to monitor infrastructure components. The 

elements of HP OpenView Systems Management Suite that our CMOC will use are: 

• 
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Figure 17.B.2-52. Our infrastructure-monitoring tools would work together to provide a holistic 

view for CMOC analysts to maintain high performance throughout the LRS system 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 92 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

• 

 

•  

Our team will supplement automated processes for monitoring and data backup with 

comprehensive written processes on patch management and restoration procedures.  

We will provide the same rigor for implementing patches as we would to changes to the 

LRS code. Even though the layered approach to the LRS architecture and its redundant 

nature facilitates patch implementation while lessening impact, we will test each patch 

release and seek approval for the patch release through the Change Control Process.  

We will capture configuration changes in ClearCase so we could restore the previous 

configuration file if a problem occurs in implementing a patch. This careful 

documentation and configuration management approach would allow us to 

comprehensively measure release impacts from a code and infrastructure perspective 

since they exist in the same repository. 

17.B.2.3.5.2.1  Deliverable 7.2: Technical Infrastructure System Administration 
Procedures  

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 93 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

17.B.2.3.5.3  Subtask 7.3: Integrate and Demonstrate LRS Connectivity 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 

17.B.2 - 94 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 95 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 
 

 

 

 

 

. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 96 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 97 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

17.B.2.4 LRS Software Development 
Methodology and Tools 

Our experienced development team will use 

an open standards baseline solution, 

project tested CMMI Level 4 processes, and 

robust tools to build a high performance, 

maintainable and reliable LRS. 

Introduction 
This section describes our approach to 

completing Task 8 of the Statement of Work 

(SOW), Baseline Application Software and 

Conversion and Archiving Tools. It expands 

upon Section 17.B.2.1 where we describe 

our approach to Phase 1 and to SOW Task 

2, Development Methodology and Technical Practices to explain our approach to coding 

high quality software components. The section first provides an overall approach for 

Task 8 and details on each subtask defined in the SOW. 

17.B.2.4.1 Task 8: Baseline Application Software and Conversion and Archiving 
Tools 

Building a maintainable, extensible LRS is much more than attending a “Java in 21 

Days” or “SOA for Dummies” class, buying an industry leading IDE, or following the 

latest open standard specification (WSDL, J2EE, XML, others). It requires a structured 

approach for predictable delivery. It requires professionals who have mastered 

advanced component development and service oriented techniques. It calls for a 

judicious reuse approach that integrates APSS and commercial-off-the-shelf (COTS) 

components that fit and avoids those that require too much modification. 

Finally, it requires business analysts and developers that can use existing business 

rules and workflows in Accenture Platform for Social Services (APSS) and configure 

new ones specific to COUNTY’s policies, practices and operations. APSS is the 

culmination of 25 years of work within the human service practice and is composed of 

business services, portlets, a technical platform, and processes and procedures for 

Our approach to Software Development 
results in high-quality, maintainable code 

based on current technologies 
 Experienced CA-Welfare developers that 
supported the successful C-IV, CalPERS, 
California Child Support Projects 

 Leverages APSS with over 4000 
components developed specifically for 
human service applications built on BEA 
Products 

 No. 1 System integrator with 3,500 
experienced personnel; 450+ engagements 

 More than 25 years implementing human 
service applications  

 Integrated methodology and toolset drive 
quality in accordance with CMMI Level 4 
processes 

 Leverages Accenture SOA reference 
architecture and SOA accelerator for service 
components     

 Accenture Innovation Center for BEA in San 
Jose, California supports project 

4 LRS T575 
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implementation and operations. The business services are reusable business objects 

and business rules designed to be readily configurable to implement in multiple 

jurisdictions, different programs, policies, procedures and business needs. We 

harvested the bulk of these objects from C-IV, especially the California based interfaces 

and business rule sets and Access NYC. We designed these components for reuse 

from their inception, and we do not need to “re-platform” them to meet the architectural 

standards within the LRS. Accenture developers from the California-based C-IV, 

CalPERS, California Child Support projects, and other human service projects will bring 

this knowledge to the LRS project. 

During the development of baseline code, our team will apply Accenture Delivery 

Methods (ADM) and guiding principles from our human service projects to develop 

components, services, and configuration items for the LRS that: 

• Meet functional and technical requirements 

• Scale for high performance and throughput throughout the development cycle 

• Can be modified or extended in a straightforward fashion by future maintenance 

teams  

• Support “fix in one place” by centralizing common, shared logic in a layered 

manner (business rules and workflow engines) 

• Adapt to changes in requirements or business rules (e.g. prompted by new 

legislation) 

• Integrate well with outside systems, both current and planned 

• Follow industry, open standards 

Figure 17.B.2-54 shows the high-level baseline activities in ADM for application build 

and completion of Task 8. There are component activities displayed that correspond to 

the type of component being built or modified for LRS- configurable reused, or custom. 

We would meet the majority of the requirements for the LRS through the Build Master 

Configuration activity. In this task, we will configure workflows, business rules and 

reference tables to meet the LA specific requirements. For a smaller set of requirements 

and designs, we will adapt and modify those services and components from the APSS 

that meet requirements partially. We identify these modifications of reusable 

components during Functional Design. For new functionality, we will first develop a 
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technical design from the UML artifacts developed in Functional Design. We will then 

build those components. In summary, these three activities align with our overall 

approach to reuse components from APSS and to use a layered architecture with 

configurable business rules and workflow. 

17.B.2.4.2  Subtask 8.1: Prepare Baseline Application Software Development Plan 
(SDP) 

Methods, approaches, and procedures are necessary for delivering code in a 

disciplined, engineered fashion. A good SDP, however, should not just describe 

methodology alone. Our SDP incorporates guiding principles that Accenture developed 

5 LRS T548

Configuration of business rules and custom workflow for the business rules and workflow enginesBuild Master Configuration

Transition the application to the Integration test teams, and validate that the code works properly in 
the test environment

Transition Application Build

Assess the readiness to fully deploy the application to the end user, identify various problems that 
may occur during the “go live” period, develop a contingency plan that can be used in case of 
emergency, and resolve issues

Assess Deployment 
Readiness

Implement the application, data, rules and user interface components, prepare test data for the unit 
test.  Compile appropriate program documentation

Build Application 
Components

Define an overall approach and a detailed plan for the test of the application, data rules and user 
interface components. This is a high level task that includes SOW deliverables 8.5.1 and 8.5.2

Plan Unit Test

Develop and test the conversion programs that will convert legacy data into the LRS. Compile 
appropriate program documentation

Perform Data Conversion 
Build and Test

Implement the logical database design on database software and hardware platforms, make 
necessary conversions from the logical data model to the physical database design, and add the 
necessary components required for application functionality and performance

Perform Physical Database 
Development

Modify reusable components from APSS and commercial off the shelf software (COTS) such as 
IDS and Mapmarker for LRS

Adapt Reusable 
Components

Provide detailed technical specifications to be used by developers in creating custom componentsPerform Detailed Technical 
Design

Develop Page and Portal templates and user interface components using IDEDevelop Page/Portal 
Templates

DescriptionADM Tasks

Configuration of business rules and custom workflow for the business rules and workflow enginesBuild Master Configuration

Transition the application to the Integration test teams, and validate that the code works properly in 
the test environment

Transition Application Build

Assess the readiness to fully deploy the application to the end user, identify various problems that 
may occur during the “go live” period, develop a contingency plan that can be used in case of 
emergency, and resolve issues

Assess Deployment 
Readiness

Implement the application, data, rules and user interface components, prepare test data for the unit 
test.  Compile appropriate program documentation

Build Application 
Components

Define an overall approach and a detailed plan for the test of the application, data rules and user 
interface components. This is a high level task that includes SOW deliverables 8.5.1 and 8.5.2

Plan Unit Test

Develop and test the conversion programs that will convert legacy data into the LRS. Compile 
appropriate program documentation

Perform Data Conversion 
Build and Test

Implement the logical database design on database software and hardware platforms, make 
necessary conversions from the logical data model to the physical database design, and add the 
necessary components required for application functionality and performance

Perform Physical Database 
Development

Modify reusable components from APSS and commercial off the shelf software (COTS) such as 
IDS and Mapmarker for LRS

Adapt Reusable 
Components

Provide detailed technical specifications to be used by developers in creating custom componentsPerform Detailed Technical 
Design

Develop Page and Portal templates and user interface components using IDEDevelop Page/Portal 
Templates

DescriptionADM Tasks

Build Code

Work Products
Us

er
 

In
te

rfa
ce

Ap
pl

ica
tio

n
Co

m
po

ne
nt

s
Da

ta
Develop Page/

Portal Templates

Plan Unit 
Test

Perform Detailed 
Technical Design

Transition 
Application 

Build

Build 
Application 

Components

Perform Data Conversion Build and Test

Assessment Deployment ReadinessAssessment Deployment Readiness

Adapt Reusable 
Components

Perform Physical 
Database 

Development

• Develop pages and application 
components

• Create physical data model
• Plan product and acceptance test
• Access deployment readiness
• Page templates
• Unit Test Plans
• Fully developed code and 

configurations
• Program documentation
• Physical database design
• Data conversion components

Build Master 
Configuration

 
Figure 17.B.2-54. Our application build approach, as defined by ADM, provides detailed processes 

and templates to provide consistency & efficiency during build of application components  
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on C-IV, CalPERS, California Child Support and other human service projects. Our end-

result of following these principles is quality code – code that is maintainable, adaptable, 

and extensible. Principles that are specific to the development effort include: 

1. Prototype with a technical reference application 

2. Reuse components judiciously  

3. Use the same programming language for online and batch processes 

4. Make unified configuration management and version control part of the daily 

routine 

5. Integrate regularly during development 

6. Use a proven workflow and rules engine for configurable items 

7. Use services at the correct granularity and for necessary real time interfaces 

8. Use open standards with a layered, loosely coupled development approach 

9. Improve readability with comprehensive standards 

17.B.2.4.2.1  Deliverable 8.1: Baseline Application Software Development Plan 
Figure 17.B.2-54 shows the sections of the SDP and highlights some of the guiding 

principles listed above, with the number of the guiding principle in parenthesis. The 

table also explains the features and benefits of our approach. We will incorporate and 

further explain these guiding principles when explaining other subtasks in this section. 

We will develop the SDP after receiving guidance and comments from COUNTY on the 

Deliverable Expectation Document. After completing the SDP, we will integrate and 

update the project plan to resolve any inconsistencies. 
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17.B.2.4.3 Subtask 8.2 Baseline Application Software Development Reviews 
Our team strives to be transparent in all parts of the system development lifecycle 

(SDLC), particularly during coding. Unlike other tasks in the SDLC, there tends to be 

less day-to-day interaction between teams during coding. Some traditional approaches 

reassign the designs that the business analyst and stakeholder struggled to get right to 

a developer who then must translate the requirements into code. Our approach makes 

sure the line of communications stay open during software development tasks, both 

through regular software development reviews and through a real time management 

portal that provides status and key metrics related to software development. 
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Our team will send the agenda for the software development reviews one week prior 

to the meeting and will document the results of the meeting within one week. We 

recommend that a review of current metrics related to the project using a balanced 

scorecard approach be a reoccurring agenda item of the meeting. This balanced 

scorecard approach shows the status of the development task in terms of red (needs 

action immediately), yellow (needs attention), and green (on track) using metrics for 

schedule, scope, and product quality. Figure 17.B.2-56 shows some representative 

metrics that we will use for the scorecard. 

17.B.2.4.3.1  Deliverable 8.2: Baseline Application Software Development Review 
Report 

In addition to status reporting, software development reviews provide an opportunity 

to discuss and resolve issues that occur during coding and allow teams to perform code 

walkthroughs on critical functionality as it is completed. We will work with COUNTY 

ahead of time to determine any additional personnel that should attend the software 

development review meeting. Through this collaboration, we strive to have the right 

people at the right time to resolve issues and to make the software development 

reviews productive. At the completion of each development review, we will provide a 

Baseline Application Software Development Review Report, which contains information 

such as attendees, minutes, agenda items, major outcomes, and action items. 

17.B.2.4.4 Subtask 8.3 Document LRS Application Software SDLC Standards 
One of the guiding principles we introduced earlier in this section was to improve 

readability of code with comprehensive standards for software development. We 

provide these LRS Application Software Development SDLC standards by combining 

Representative 
Metric Name 

Area Description 

Schedule 
Performance Index 

Schedule Schedule Performance Index (SPI) measures whether the project is 
progressing value at the scheduled rate.  This metric can be used to assist 
managers in determining if a project will be completed on time 

Requirements 
Maturity Index 

Scope Requirements Maturity Index measures the number of requirements changes 
occurring after requirement baseline during a reporting period. 

Peer Review 
Problem Detection 

Quality Peer Review Problem Detection metric determines the quality of the work 
products being reviewed.  The size of the product is dependent on the type of 
work product reviewed.  For example, if a requirements document is reviewed 
the size of the product will be based on the number of requirements. 

2 LRS T663  
Figure 17.B.2-56. We use metrics to provide COUNTY current program status during software 

development reviews and real time, via the management portal  
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our standards and those of COUNTY and refining them with experiences gained from a 

technical reference application build (explained below). These standards are 

comprehensive and we will use them daily for naming conventions, coding standards, 

internal documentation standards, user interface standards, and style conventions. We 

also use them for actual example code and document templates provided though a 

developer’s workbench. The remainder of this section explains how we develop, use, 

and deliver these standards. 

One key to meeting the guiding principle of code maintainability through 

comprehensive standards is the standards, templates, and processes that come from 

our Accenture Delivery Suite for Java (ADS-J), as shown on Figure 17.B.2-57. We 

supplement ADS-J with our Accenture Service Oriented Architecture (SOA) accelerator. 

Our BEA innovation center in San Jose, California developed a set of templates, 

samples, architecture references, and processes specifically for SOA development with 

the BEA Aqualogic suite. Together, the two reference tools built from our experience on 

thousands of engagements and supplemented by the firm’s BEA top advisors in SOA 

implementation would provide a good foundation for the SDLC standards of 
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development. We will take these standards as a starting point and meld them with the 

COUNTY development standards. 

Prototype with a Technical Reference Application 
We refine these standards with additional LRS-specific standards based on our 

knowledge from development of the technical reference application. As we pointed out 

in our guiding principles earlier in the section, we believe that using a technical 

reference application is a key differentiator of our approach. We will build the technical 

reference applications at the beginning of application development efforts. A technical 

reference application is a “slice” of the LRS, created for: 

• Proving specific pieces of the application and technical architecture 

• Refining our development methodology, tools, and procedures 

• Acclimating our application developers to the LRS development environment and 

APIs  

• Providing key COUNTY stakeholders with a more refined prototype model. The 

technical reference application further extends the prototype we used during 

requirements analysis and design and provides an important, “tangible 

manifestation of progress” 

Fundamentally, we use the technical reference application to mitigate risk and get 

developers up to speed on the LRS architecture. Further, the application supports the 

quick resolution of architecture issues, the integration and configuration of APSS 

components, and the development environment. 

The technical team will build the architecture and shells of reference applications for 

online, batch, rules, workflow, and service components. Application developers then 

build on these shells with application-specific logic. In addition, the technical team will 

build a developer’s portal with guidelines, cookbooks, wikis, and other collaborative 

tools based on the experience gained from the technical reference application build. 

Figure 17.B.2-58 shows a sample developer’s portal that our developers access through 

ADT. We will deliver the developer’s portal along with the technical reference model and 

underlying templates. 
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Improve Readability with Comprehensive Standards 
Together, the SDLC standards set forth in ADS-J and refined during the build of the 

technical reference application will aid the development of clearly organized, self-

documenting and easy to maintain code. Our Java, HTML, SQL, and service oriented 

coding standards are: 

• Comprehensive with more than just pretty indentation rules or variations of the 

“while” loop. They also include more subtle – yet more important – guidelines for 

making code readable by limiting the number of statements in a method or re-

factoring complex if-then-else conditions 

• Well-established with years of experience from thousands of developers. Our 

service-oriented standards have used some of the best ideas from our BEA 

Service Oriented Innovation Center in San Jose, California 

• Well-documented, which encourages use by developers 

• Derived from published and well-known standards 

In our experience, developers ignore even the highest quality standards if someone 

simply prints the standards in a binder and leaves them on a desk. We would introduce 

3 LRS T531
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Figure 17.B.2-58. Our Developer’s Workbench Portal provides role specific tools and information  

decreasing development time, reducing cost and increasing quality of LRS components 
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developers and COUNTY personnel to our standards during the two SDLC orientation 

sessions discussed in Section 17.B.2.1. Helping developers understand the rationale for 

a particular standard builds their ownership of that standard. 

Code maintainability is not only a product of the actual code instructions but also the 

corresponding code comments. We focus on the “softer side” of coding with reliable 

commenting standards. Developers write in-line, embedded Java comments and 

incorporate the comments into JavaDocs that explain classes and methods in readable 

HTML format. JavaDocs support a high-level view of code, which can be useful for 

maintenance developers and others by helping them increase their understanding of the 

code. Therefore, it is more likely to result in appropriate bug fixes and enhancements. 

Figure 17.B.2-59 shows an example of JavaDocs from the C-IV engagement. 

17.B.2.4.4.1 Deliverable 8.3: LRS Application Software SDLC Standards 
In summary, our comprehensive standards result in self-documenting code. This is 

not a simple matter of following coding standards. Coders must be able to represent a 

complex set of instructions in a simple, readable fashion. Our team brings these skills to 
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the LRS project. We will deliver to COUNTY the LRS Application Software SDLC 

standards as implemented through the developer’s workbench. 

17.B.2.4.5 Subtask 8.4 Build Baseline Application Software 
Components/Modules and Conversion and Archiving Software 
Program/Tools 
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17.B.2.4.6  Subtask 8.5 Unit Testing 
Unit Testing has a two-fold purpose. First, it verifies that the developer has 

developed the component in accordance with detailed design. Second, it validates that 

the component meets the requirements traceable to it by comparing output data and 

expected results. 

17.B.2.4.6.1  Deliverable 8.5.1: Unit Test Template 
To achieve this purpose, our testing manager will work with the functional manager 

to develop unit test templates specific to each type of component. The test manager will 

use existing templates available in ADT and APSS to develop COUNTY-specific 

templates. These templates include instructions and checklist items to unit test 

components for usability, performance, security, and adherence to design and 
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requirements. For example, test conditions for usability testing a portlet might include 

tabs and other user interface widgets for the proper pixel size (for easy clicking); testing 

that informational messages are clear; testing that expandable and collapsible sections 

are properly used; and determining other criteria related to the standards of the LRS 

style guide and the design for the portal. The test manager also will list the “solved 

example problem” sets in the unit testing procedures for the COUNTY Project Director’s 

review. 

17.B.2.4.6.2  Deliverable 8.5.2: Unit Test Procedures and Results Report 
Once the COUNTY Project Director approves the unit test templates and the list of 

“solved example problem sets” to include for testing, our developers will unit test their 

components with input data and compare results with expected data. The developers 

will also unit test converted data to determine if the component executes correctly with 

converted data. The technical lead will review the completed template during code 

review with the developer, as described earlier in the section. Once developers have 

completed unit testing on a component, they integrate with the signed-off unit test 

template, accompanying datasets, and automated JUnit test scripts with other signed-

off unit test templates and accompanying data to form the Unit Test Procedures and 

Results Report. We will present this composite deliverable once we completed unit 

testing for each of the components specified in detail design. 

Figure 17.B.2-62 shows a sample unit test packet. It illustrates both manual testing 

scripts and an automated JUnit test script. We use automated JUnit test scripts, a 

popular open source, where possible and it makes sense, to test java components. 

JUnit is a popular test engine for testing Java components. JUnit provides a framework 

for coding unit tests and automating their execution. This gives us a suite of regression 

unit tests that will survive into maintenance. With the approval of the COUNTY Project 

Director, we would automate selected solved example problem sets with JUnit by 

stitching several JUnit scripts into an automated JUnit suite. 
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We will base unit test activities on clearly defined procedures, using practices 

contained in the APSS and drawn from other welfare and component-based projects. 

Our unit tests verify precision of each software component’s code as specified in its 

detailed design. Developers will write, execute, and analyze the results of unit tests. 

This is because developers have detailed knowledge of the internal structure and logic 
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The Unit Test Plan is a composite deliverable that includes the following:
The Test Approach builds on the test management plan created in the planning stage and explains 
the objectives and scope of the unit test, entry and exit criteria, resources, key dates, etc.
The Test Scenarios and Test conditions and Expected Results (TCER) explain what to test and 
how to carry out the test at a high level.
The Test Cycle Control Sheet (TCCS) defines when and by whom test cycles are executed.
Test Script details the exact steps that a tester must follow to complete testing (i.e., to test all the 
test scenarios and conditions).

The Unit Test Plan is a composite deliverable that includes the following:
The Test Approach builds on the test management plan created in the planning stage and explains 
the objectives and scope of the unit test, entry and exit criteria, resources, key dates, etc.
The Test Scenarios and Test conditions and Expected Results (TCER) explain what to test and 
how to carry out the test at a high level.
The Test Cycle Control Sheet (TCCS) defines when and by whom test cycles are executed.
Test Script details the exact steps that a tester must follow to complete testing (i.e., to test all the 
test scenarios and conditions).

Unit Test Procedure
Unit Test Template

These manual scripts cover 
those tasks that cannot be 
implemented through 

Figure 17.B.2-62. The unit test plan uses Junit and manual test scripts to test branches of logic 
providing for consistently tested components 
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of the code. They focus on exercising different decision statements or paths. They will 

also test methods with different inputs, such as those at and below minimums, at and 

below maximums, and at intermediate values. 

Accenture has years of relevant experience delivering large, component-based 

systems, such as C-IV, CalPERS, and California Child Support. As such, we 

understand the special planning considerations that component technology and SOA 

testing requires. Our team will take special consideration when unit testing the baseline 

application and the conversion routines. Component-based and service-based unit 

testing will differ from procedural testing for legacy systems such as LEADER. 

Specifically, testing components will require accounting for development techniques like 

information hiding, encapsulation, and reuse. 

Components and services are “black boxes.” The hiding information keeps other 

components or services from having to know the details of how a developer 

implemented a service or component. It also makes unit testing more challenging 

because users of a component or a service cannot gain direct access to functions or 

procedures contained therein. While information hiding prevents defects from 

propagating, it can also complicate testing at the unit testing level. Automated unit tests 

cannot get access to hidden methods in a Java component or the underlying routine in 

a service. 

We have robust approaches to addressing this problem for Java components. For 

example, we can create a subclass of the "class under test" that exposes the otherwise 

private/protected methods. This opens up the class for testing purposes only. In this 

way, we preserve encapsulation in production code, because we do not expose 

methods in production. However, we can still test the private methods with automated 

unit testing through JUnit and other techniques by using the new, testing-only subclass. 

Interoperability, performance considerations and reuse further complicate unit 

testing for services. A service unit test needs to confirm that developers are following 

standards to foster reuse. In addition, the performance of an individual service is 

important since it usually takes several services to complete a business function. 

Subsequently, each individual service should be efficient so that the overall business 

function will meet performance standards. 
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To account for these considerations, our team: 

• Checks the service’s Web Service Definition Language (WSDL) that contains 

metadata about the service interface against open standards  

• Unit tests the interoperability of the service against the guidelines published by 

the Web Service Interoperability Organization. The WS-I Basic Profile, for 

example, covers interoperability issues around message structures, message 

transmission, service discovery and security 

• Conducts initial performance test on the individual service to resolve bottlenecks 

• We discuss the development and unit testing of services further in Subtask 8.7 

Interface Development. 

17.B.2.4.7 Subtask 8.6 Validation 
We will conclude unit testing when we have completed exit criteria for Unit Test, 

have met the entry criteria for Integration Test, and the assigned technical team lead 

has approved and signed each unit test packet for baseline application component and 

conversion software program in accordance with the review process presented earlier. 

A subset of the exit criteria for Unit Test includes the following: 

• Unit Test packages have been peer and technically reviewed 

• Branches of logic in the component or rule set have been tested 

• Unit Test packages have been checked into ClearCase and traced to 

requirements 

17.B.2.4.7.1  Deliverable 8.6: Unit Test and Validation Results Report 
Our Accenture Project Director will audit the unit test packages in the LRS repository 

to validate that we have completed the unit test packages and that we have met the Unit 

Test exit criteria. ADT has an automated procedure that assists the project director in 

auditing unit test results and other composite deliverables. Once the Project Director 

validates that the team has met the exit criteria and that the team has checked the unit 

test packages into LRS, he or she signs the Unit Test and Validation Results Report 

that verifies that we have completed unit test and that the baseline application and 

conversion processes are ready for Task 9 – Testing. The signed report will be stored 

electronically in the LRS repository and it accessed through UCM to the completed unit 

test packages that the team organized. 
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17.B.2.4.8 Subtask 8.7 Interface Development 
 

 

  

 

 

  

 

 

  

 

 

  

 

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 124 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 125 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

 

Two final, important assets are Accenture’s overall SOA experience and the external 

services contained in APSS and refined in the technical reference application. 

According to the International Data Corporation’s 2005 SOA-Based Professional 

Services Survey, Accenture is a leader and one of only two “Market Makers” in SOA 

Professional Services. IDC lists Accenture’s competitive differentiators as having Global 

Reach, Operational and industry knowledge, tools and methodologies, and repeatable 

solutions. 

In addition to the above credential, our BEA Innovation Center in San Jose, 

California supports projects to implement SOA on the BEA platform. Our team has 

worked with the Innovation Center to develop several representative services in the 

LRS prototype. We continue to work with the Innovation Center to refine these services 

in the development of the technical reference application discussed earlier. These LRS 

representative services serve as a model for the development of other external 

services. 
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17.B.2.4.9  Summary 
In closing, our team will follow the nine guiding principles of development to build a 

robust, extensible, and maintainable LRS. Our project director will certify in the Unit Test 

and Validation Results Report when a particular functionality or module has passed unit 

test criteria and is ready for Integration Test. Our structured, standards-based approach 

will strive to produce code that matches requirements and specifications and perform 

right the first time.  
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17.B.2.5 Task 9 Testing 
Our testing specialists draw upon COUNTY 

specific welfare experience, a documented 

application baseline, proven methodology,

and an integrated toolset to implement a

collaborative, comprehensive test plan

resulting in reduced schedule risk, a well

tested LRS, and a smooth implementation. 

We structure our approach to testing by 

focusing on your specific requirements and 

concerns. We will verify and validate that

the LRS meets those requirements by using 

our California welfare experience. By using 

our Accenture Platform for Social Services (APSS) as a starting point, we are able to 

focus more time on our testing efforts resulting in a high quality, well-tested application. 
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 Our focus 

on testing would support COUNTY through its operational readiness efforts and through 

the life of the LRS project. 
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17.B.2.6. Task 10: Implementation 
Planning 

We have focused our pre-implementation 

activities on the goal of being 100% ready 

for Implementation Day. Our 

implementation approach will include 

collaborative implementation planning and 

preparation with COUNTY and local offices. 

Our Pilot will model Countywide 

implementation, and we will bring support 

processes and procedures that would 

minimize disruption for the services and 

provide a seamless transition to the LRS.  

To minimize business disruption to Participants, we recognize the importance of a 

staged implementation schedule. We would group Local Office Sites into eight 

geographically based rollouts. We also account for the COUNTY monthly business 

cycles in the timing of the rollouts. Our Solution would achieve this goal by having an 

effective training program for the Users, early and detailed implementation preparation 

activities, and fully trained implementation support staff at local offices during the Pilot 

and for 30 days after each rollout. We will manage Go-Live, data cleansing, and mock 

conversions, all through clear communication channels and all with the goal of 

COUNTY staff self-sufficiency within thirty (30) days of implementation at each Local 

Office Site. 

The offices and the participants depend on smooth data conversion so that each 

case transfers seamlessly from LEADER and the DCFS systems to the LRS. Participant 

records must be available and easily understood in the new system. 

LA County needs a rollout plan focused on Workers. They need support from 

knowledgeable implementation support staff that can answer questions and resolve 

issues so the Workers can get back to their job of helping participants. LA County needs 

an implementation partner with the same goal you have. Our Government practice has 

spent the last 30 years implementing systems where we helped our client support the 

Our experienced team provides a 
 low-risk implementation approach that 

minimizes user disruption and facilitates a 
smooth deployment  

  Integration of implementation support, 
training, conversion, documentation, help 
desk, and readiness activities 

 County and District Offices involved 
throughout implementation 

 Accenture Implementation resources 
dedicated to each District office to address 
specific assistance needs  

 Experience from many large scale systems 
implementations including C-IV, Texas 
Impact, Georgia Shines and other human 
services projects  

 Implemented C-IV without increasing food 
stamp error rates in the counties 

3 LRS T018 
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needs of their citizens. We have completed many health and government projects for 

large counties and states, including 29 of the 50 United States and the District of 

Columbia. Please see selected projects in Figure 17.B.2-83.  

Our Implementation Methodology  
Our implementation methodology aligns with yours -- each step in the Statement of 

Work is a task that we have successfully completed for our past clients. We will build in 

the necessary customization to meet LA County’s unique implementation needs. We will 

bring tools, templates, and preferred practices to support this effort. We will work with 

COUNTY to develop our implementation approach. It will have the following 

characteristics:  

• Tailor to individual agency needs 

• Communicate effectively 

• Plan thoroughly 

• Provide multi-faceted support 

Tailored to Individual Office Needs  
LA County is not like other counties. We know that DCFS and DPSS offices conduct 

their business in different ways. DPSS and DCFS have different needs, and our 

Accenture Delivers Demonstrated Experience 

New York – Office of Children and 
Family Services Connections 

Implemented the State’s Automated Child Welfare Information System 
for 20,000 caseworkers with up to 5,000 concurrent sessions 

Spain Social Security Smart Card Successfully completed final phase consisting of 40 million cards and 
accessible by 7 million users 

U.S. Postal Service Created and deployed the Delivery Operations Information System 
supporting 20,000 users across 8,600 sites 

Spanish Ministry of Labor and Social 
Affairs: Remote Electronic Data 

Successfully implemented an electronic data transfer solution for 25,000 
users and containing data on 12 million employees 

United Kingdom, Department for 
Work and Pensions – Pensions 
Transformation Program (PTP) 

Implemented capabilities for capturing pension claims and credits and 
processing payments that support over 10,000 users and impact all 
pension recipients 

California – C-IV Project Successfully implemented an easy-to-use welfare system for over 6,500 
users using a staggered schedule  

Texas IMPACT Successfully implemented IMPACT and its predecessor Child and Adult 
Protection System, used by over 7,000 caseworkers on a daily basis 

Texas – Medicaid and Healthcare 
Partnership (TMHP) 

Successfully implemented a system that processes $13 billion in 
Medicaid claims per year 

United Kingdom DWP – Customer 
Information System 

Implemented a customer information system with a base of 125,000 
trained users 

 4 LRS T015  
Figure 17.B.2-83. Accenture staff has a wide variety of experience in human service projects, 

lowering the LRS implementation risk for LA County 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 163 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

approach tailors our templates, checklists, communications, and implementation 

support practices for both agencies. This approach would lower the risk of transition 

from current business operation to the new LRS system and processes. 

Effective Communication  
Communication is one of the key elements of a successful implementation. Effective 

communication within the Project team will support the team’s efforts to orchestrate all 

the moving pieces for Implementation in a structured, organized, and low-risk manner. 

We would start with early collaborative planning and preparation with Local Offices and 

COUNTY. That will enable us to clarify your needs, promote buy-in and alert us to 

pitfalls we must address. During implementation, our Implementation Support Staff 

(ISS) would be part of the central hub of communication among Local Office Users, 

Central Support (Help Desk), and the LRS Project Team providing the Level 3 help desk 

support. 

We will validate the communication structure and process in collaboration with 

COUNTY during Pilot and use the results to refine our approach for Local Office Site 

implementation. A successful approach includes communicating regularly with 

COUNTY and Local Offices about implementation planning, training, conversion, and 

other aspects of implementation. You will always know what you need to know from our 

implementation team. Additionally, our team would support COUNTY in communicating 

to the Users and office leadership about the LRS. Our collaborative approach means we 

will learn from you what we need to know to meet your needs and reduce 

implementation risk. 

Thorough Planning  
Tasks 10 and 11 in the Statement of Work align with how we deliver projects. We 

will thoroughly plan every activity that we need to complete for implementation. We 

would involve stakeholders to verify our plan. We will coordinate with other teams to 

confirm that everyone is on the same page and that we have included each task and 

dependency. 

Thorough planning means we will plan for a fully-tested LRS system, technical 

infrastructure, network and security, operations, Central Sites, and Print Facilities, 

business processes, communication structure/protocol, User readiness and Help Desk. 
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We will prepare our team for application fixes, training of Users, and implementation 

support. Our end goal will be readiness to transition to Production/Operation with 

minimal business disruption. We will start the planning early and revise our plans 

regularly so that the plan considers many viewpoints and incorporates the entire 

project’s needs. Each of these elements of our approach is key to planning an effective 

implementation and lowering transition risk. 

Multi-faceted Support 
On complex projects with tens of thousands of Users, we have found it is wise and 

effective to offer Users multiple options for support. Our approach of onsite support, 

central support, time-of-need targeted topic training, and readily available 

documentation offers the right mix of support for Users undergoing a significant change. 

We add Help Desk and On-Line Help capabilities to reinforce the LRS implementation 

support structure. 

Our Implementation Manager 
For a change this complex, COUNTY needs an implementation manager who has 

demonstrated success on many similar engagements. We propose one of our best, 

. For the LRS project, she will be responsible for overseeing Training, 

Documentation, Production Support, and all Readiness and Support tasks. Her many 

years of experience with these activities prepares her to lead this implementation. 

Our team structure, shown in Figure 17.B.2-84, will organize our team for 

accountability and the kind of cross-team coordination necessary for implementation 

success As a member of the leadership team,  would report to the LRS Project 

Director and will lead and coordinate activities of a team of experienced managers in 

each area. We provide additional information about all of our key roles in the 

Management Section. 

Implementation Planning 
Our planning reflects preferred practices we used on similar engagements and is 

tailored to provide the right solution for LA County’s environment. 
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17.B.2.6.1 Subtask 10.1: Prepare Implementation Master Plan 

The primary tenets of Implementation Planning are communication, coordination, 

consistency, and office-specific focus. We embodied these themes in the specific 

support structure and tasks we will perform, as shown in Figure 17.B.2-85. 

During implementation planning, we would provide a roadmap for every aspect of 

implementation, including conversion, archiving, training, support, facilities, reporting, 

and printing. We would also include updates from the implementation planning in the 

Project Control Document (PCD) M&O and M&E Services Plans, and the Technical 

Infrastructure design Document. 
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Planning

Production 
Operations 
Planning

Production 
Support 
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Support Leads

Central 
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Implementation 
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Team Members

 
Figure 17.B.2-84. Our implementation team is organized to facilitate cross-team coordination and 

accountability, providing the right resources in preparation for Go-Live and support 
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As shown in Figure 17.B.2-86, during Planning we also will document the roles and 

responsibilities of each implementation team member. Communicating role assignments 

and responsibilities of each team member up front helps you to know who is doing what. 

In planning for implementation, we will consider many factors. Our first step would be to 

work with COUNTY and develop an analysis of COUNTY’s needs. We must understand 

the specific business cycles, in-progress plans and constraints at the offices, and any 

available sister-office support structure to create a final Rollout Schedule. 

Our Implementation Plan will describe the people and processes involved in moving 

the LRS application from development to operation. We would work closely with you to 

create the Implementation Master Plan early in Phase 1 and to meet with stakeholders 

for review, revisions, and approvals. During the software analysis and design phase, we 

would create a more detailed plan that addresses the unique needs of each Deployment 

Grouping, which will consist of several Local Office sites. 
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The guiding principle of this plan is to minimize disruption to COUNTY business 

operations. Our focus is pulling together our technical infrastructure, application, 

business processes, training, Help Desk, communication, plans for M&E, and M&O 

infrastructure, and run through all the major processes during Pilot. We then will harvest 

and replicate the key successful processes and tools through all the Countywide 

deployments. 

17.B.2.6.1.1 Deliverable 10.1: Implementation Master Plan 
As we are completing Subtask 10.1, we will deliver the Implementation Master Plan, 

including additional supporting documentation, as shown in Figure 17.B.2-87. 

As part of the Implementation Master Plan, we also will update the core project 

documentation, including the Project Control Document (PCD), M&O Services Plan, and 

M&E Services Plan. 

Role Responsibilities 
Implementation 

Manager 
• Manage implementation activities 
• Review implementation deliverables 
• Manage Implementation Master Plan and Work Plan 
• Manage Implementation Readiness Assessments 
• Escalate issues to Project Management 
• Communicate roles and responsibilities to team members 
• Communicate status and issues regularly with county leadership 

Implementation 
Leads 

• Develop and tailor implementation plan for local office sites and Roll-out Groups 
• Perform pre-implementation site visits 
• Develop Implementation Support Staff Orientation training 
• Deliver Orientation training 
• Create work products for Implementation planning 
• Create and monitor readiness checklist 
• Share updates and communicate regularly with Local office leadership, County LRS project staff
• Escalate Issues to Implementation Manager 

Implementation 
Support Staff 

• Attend ISS Orientation training 
• Assist in developing implementation complete deliverables 
• Answer LRS end User questions 
• Communicate common issues and resolutions with Users, Helpdesk and Trainers 
• Participate in daily wrap-up calls 
• Continuous knowledge transfer with end Users 
• Demonstrate LRS System Champion behaviors and support the change 

Implementation 
Support Center 
Staff (Rollout 
Group Leads) 

• Facilitate daily calls with ISS leads 
• Coordinate “floater ISS” staffing 
• Develop daily announcements 
• Facilitate daily calls with the LRS project site 
• Track issues 
• Develop implementation complete deliverables 
• Communicate regularly before and during implementation with local office leadership 

5 LRS T014  
Figure 17.B.2-86. Agreeing upon and documenting Roles and Responsibilities avoids working in 
silos and encourages cross-organization contribution to provide a level of checks and balances 

for task completion 
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Master Schedule 
During the development of the Implementation Master Plan, we will draft the 

implementation work plan, which we would update continuously through feedback and 

insight gained as the project progresses. Examples of tasks we will track in our work 

plan are in Figure 17.B.2-88. The Implementation Manager will be the overall owner of 

this deliverable, and work with other team leads and project leadership to monitor and 

manage progress, issues, and completion of activities that the Implementation 
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SAMPLE

Table of Contents
Implementation Master Plan 

 
1.  Executive Summary ..............................................................................................................1 
2.  Introduction ...........................................................................................................................5 
3.  Scope & Objectives ...............................................................................................................7 

3.1. Implementation Approach Strategy Objectives .............................................................8 
3.2. Scope of the LRS implementation.................................................................................9 

4. Overall Approach.................................................................................................................11 
4.1. Key Principles.............................................................................................................12 
4.2. Approach Defined.......................................................................................................13 
4.3. Outcomes ...................................................................................................................14 
4.4. Critical Success Factors .............................................................................................15 
4.5. Stakeholders...............................................................................................................16 
4.6 Roles and Responsibilities of Implementation Staff.....................................................18 

5. Management, Control, and Reporting..................................................................................19 
5.1.  Progress Monitoring and Reporting ............................................................................20 
5.2.  Measurements of Success..........................................................................................21 
5.3.  Implementation Risks .................................................................................................22 

6. Implementation Work Plan, including Prep and Pilot ..........................................................23 
6.1. Schedule ....................................................................................................................27 
6.2. Resources Required...................................................................................................30 
6.3. Timeline, Milestones ...................................................................................................35 
6.4  Implementation Activities Defined ...............................................................................38 

7.  Supporting Plans and Schedules.........................................................................................40 
7.1  Data Conversion Plans ...............................................................................................41 
7.2 Training Plan for County Support Staff........................................................................81 
7.3 LRS User Training Plans ............................................................................................39 

8. Installation, Configuration and Testing...............................................................................120 
8.1. Central Sites (Primary and Backup)..........................................................................122 
8.2. Print Facilities (Central Primary and Backup)............................................................132 
8.3 Enterprise Connecting Hardware, including gateway................................................143 

9. System Migration Activities/Cutover ..................................................................................150 
10. Operational transition for Central Print Facility...................................................................155 
11. Approach for support of local office sites ..........................................................................161 
12. Contingency plans.............................................................................................................170 
13. Configuration considerations .............................................................................................180 

Figure 17.B.2-87. Our Implementation Master Plan documents the strategy, plan, and resources 
needed providing a clear understanding of the activities necessary for a successful 

implementation 
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Deployment Group is dependent on to Go-Live.  

We discuss our suggested rollout schedule principles in more detail in the 

Countywide Implementation section. Figure 17.B.2-89 shows an early draft of a possible 

Rollout schedule, including the current offices where LEADER is used. We also propose 

rolling out to DCFS Offices during three consecutive Rollout Groups (2, 3, and 4) in 

Figure 17.B.2-89. The specific offices for each Group would be determined in 

consultation with COUNTY. 

Working with COUNTY, we will propose the final rollout schedule and obtain 

COUNTY and stakeholder review and approval. We have found proposing a draft rollout 

schedule to change and refine helps the Project team to jump-start their planning.  
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We designed our rollout schedule to be able to use your “sister office” concept. 

Nearby offices do not all go live at the same time, so offices can help each other, if 

necessary. 

Another principle is load balancing. Each rollout group will have roughly the same 

number of Users and cases to convert. We would start with the Pilot and continue to 

rollout the LRS steadily over the 8 months following Pilot completion. This approach 

would minimize impact on Workers and Participants. Our approach will group offices 

geographically over the various areas of LA County. 

Before planning the Rollout Schedule, we would need to understand the needs of 

COUNTY and the local offices and take into account business cycles, program 

changes, and participant needs. We can also reconsider the regional groupings of 

offices and reconfigure them into non-regional groupings if the benefits outweigh the 

risks. As we prepare to work together, we already will have drafted an example of a 

rollout schedule. We have found that “editing is easier than creating” on many large 

projects. For this reason, we will use many templates that we would customize for LA 

County. We also will bring our “first draft” at a Countywide deployment plan. This “first 

draft foldout” will include the major LRS offices being converted from LEADER. An 

example is shown in Figure 17.B.2-90. Each rollout group has activities listed for 

Training (T), Conversion (C) and Support (S). We look forward to refining and changing 

our plan with you as we strive to serve the needs of COUNTY, Workers, and 

participants. 
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Figure 17.B.2-90. Our schedule enables us to 

control risk and limit user disruption through a 
full 5 month pilot and additional 8 month 

Countywide rollout 
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17.B.2.6.2 Subtask 10.2: Update 
Conversion and Archiving 
Plans 

Our Conversion and Archiving Plans for 

DPSS and DCFS will document the 

approach, strategy, and process for the 

LRS conversion. Figure 17.B.2-91 outlines 

a table of contents for a sample Conversion 

and Archiving Plan. We will work with 

COUNTY to define the contents of the 

DPSS and DCFS plans included in this 

deliverable and determine when we should 

update each section as the LRS project 

progresses. 

The Conversion and Archiving Plans will 

define the scope for LRS conversion 

activities. We will work with COUNTY-

specified staff to conduct periodic interim 

reviews to verify that our team remains on 

course. Our collaborative approach 

throughout the conversion lifecycle will 

keep COUNTY informed about the progress 

of the LRS conversion and avoid surprises. 

We recommend rolling out the LRS in 8 

groupings.  Our proposed grouping of local 

office sites is shown in the Implementation 

Planning Section 17.B.2.6. We will work 

with COUNTY to propose the final rollout 

schedule. 
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SAMPLE

Conversion and Archiving Plan
Table of Contents

1.0 Document Control
2.0 Assumptions
3.0 Review and Signoff
4.0 Introduction to Data Conversion

4.1 Overview
4.2 Scope
4.3 Objectives

5.0 Conversion Requirements
6.0 Roles and Responsibilities
7.0 Conversion Schedule and Work Plan
8.0 Conversion and Archiving Strategy
9.0 Conversion Source System Inventory
10.0 Conversion Source System Data
11.0 Data Migration and Load Process
12.0 Data Mapping
13.0 Data Gap Analysis
14.0 Data Translation and Default Logic
15.0 Data Validation Logic
16.0 Data Cleansing Process
17.0 Automated Data Correction Interfaces
18.0 Conversion Development and Test 

Environments
19.0 Conversion Development Process
20.0 Conversion Testing Approach
21.0 Conversion Acceptance Criteria
22.0 Issue Resolution Process
23.0 Scope Change Process
24.0 Recommended Local Office Groupings
25.0 Conversion Cutover Strategy
26.0 Standard File Format Definitions
27.0 Manual Conversion Approach
28.0 Legacy System Synchronization
29.0 System Resource Requirements
30.0 User Related Processes
31.0 Reports and Interfaces Impact
32.0 Conversion related Training
33.0 Pilot Conversion
34.0 Data Collection Conversion
35.0 Historical Data Conversion
36.0 All Remaining Data Conversion
37.0 Conversion Operation Procedures
38.0 Conversion Support Processes
39.0 Conversion Assumptions
40.0 Conversion Risks and Mitigation 

Approaches

 
Figure 17.B.2-91. The Conversion and 
Archiving Plan would serve as a living 
document for obtaining consensus on 

strategy, designed to increase data quality for 
Countywide LRS implementation 
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17.B.2.6.2.1  Deliverable 10.2 Update Conversion and Archiving Plans 
We will submit the initial conversion and archiving plans in accordance with RFP 

Subtask 1.2 (Project Planning). Our team will update the plans as we progress through 

the project schedule and submit other deliverables that the Statement of Work (SOW) 

requires. These deliverables will include the following: 

• Requirements Traceability Matrix 

• General Design Document 

• Network Design Plan 

• Functional Design Presentation Report 

• Technical Infrastructure Review and Acceptance Document 

• Interface Documentation 

• Implementation Master Plan 

• LRS Training Plans 

• Certification of Operational Readiness 

• Pilot Post-Evaluation Report 

• Certification of Countywide Implementation Readiness Report and Plans Update 

• Certification of Countywide Implementation 

• Certification of Performance Verification, and  

• Final Acceptance Certification 

Our team would develop other conversion deliverables including: 

• Baseline Application Software Development Plan 

• Baseline Application Software Components/Modules and Conversion and 

Archiving Software Programs/Tools 

• Unit Test Template 

• Unit Test Procedures and Results Report 

• Unit Test and Validation Results Report 

• Conversion and Archiving Results Report – Pilot 

• Conversion and Archiving Results Reports – Rollout Group 1 through 8 

• Conversion and Archiving Final Report 
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We will update the project work plan for 

the LRS to indicate when we submit each 

deliverable and deliverable updates for 

COUNTY review and approval. We 

prepared a draft work plan to support our 

proposal planning and estimating efforts. It 

describes which teams develop specific 

deliverables, provides dates, cross task 

dependencies, interim work products and 

COUNTY deliverable review periods. We 

will work with COUNTY to revise and obtain 

approval for the project work plan and 

assume responsibility for maintaining it 

throughout the course of the LRS project. 

17.B.2.6.3 Subtask 10.3: Prepare LRS Training Plans 
Training will be a significant part of User preparation for LRS, and we will work 

closely with COUNTY to plan and carry out this great effort. We would need to train 

more than 22,000 Users while they continue to support over 2 million active cases. To 

do this, we will use our Accenture Human Performance professionals to develop an 

approach that builds skills on LRS rapidly while minimizing absences from the office. 

Even after we deliver training, our Implementation Support staff will continue to bring a 

trainer’s depth of knowledge to the Local Offices by providing Targeted Topic Training 

during the first month of LRS use. 

17.B.2.6.3.1 Deliverable 10.3: LRS Training Plans 
The Training Team, working with COUNTY, will prepare the Training Plans for DPSS 

Systems Users and for DCFS Systems Users within the second year of the Project. We 

will create the curriculum and begin developing training products as soon as the 

Application Development Team has designed the LRS. In Section 18.4.5.4, we provide 

the details of the Plan. We discuss the highlights here.  

During Phase 1, we will provide training for all COUNTY-specified Users and 

Specialized Users, including supporting materials, instructors, and locations. All Users 

Fast FactsFast Facts
Over 8,000 skilled professionals working in 
learning, performance management, and 
change management
Our demonstrated performance on large 
client accounts

U.S. Postal Service – 20,000 people 
trained on Delivery Operations 
Information System
U.S. Health and Human Services –
67,000 staff; Program Support Center 
partnered with Accenture for workforce 
analysis and training
GE Money Corp. – 18,000 staff trained, 
resulting in 11% gain in worker 
productivity while reducing classroom 
time by 60%

Accenture delivers 200,000 days of training 
annually to our own 140,000+ using the 
same LMS that we bring to Los Angeles 
county

1 LRS T621
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would receive at least 16 hours of Orientation training prior to entering their role-specific 

curriculum. The Orientation training will lay the groundwork for and engage the Users’ 

interest in the new LRS. We would provide training for LRS Users on their role-based 

curricula, within the 4 weeks prior to go-live for their offices. Users would also receive 

refresher training if there is a gap of more than 14 days between training and go-live. 

We plan for supervisory personnel to lead the way and complete their training in the first 

scheduled week before each rollout group. This would set them apart as role models for 

their staff in the use of the LRS. 

During Phases 2 and 3, we would provide training for the Specialized Users at the 

LRS Project office at least quarterly. Our detailed approach to Specialized User Training 

is contained in Section 18.4.5.2. The General User population would receive any 

needed LRS training from the COUNTY trainers during Phases 2 and 3. 

Roles and Responsibilities of Contractor 
The Training Plan will define our specific responsibilities, which we outline below in 

Figure 17.B.2-92. We also outline some of COUNTY’s responsibilities here to be clear 

about the strong role that COUNTY will play in managing staff to complete the training 

program. 

We would start by working with COUNTY to assess Users’ training needs and their 

response to Web-Based Training (WBT). We will conduct this assessment to validate 

that the e-Learning approach will be effective for the majority of COUNTY-specified 

Users. We include more detail about this assessment in Section 18.4.5.4 – Training 

Plan. 

Our starting assumption, based on the RFP requirements for e-Learning training, is 

that we will develop a majority of the LRS role-based curriculum using e-Learning tools 

to produce Web-Based Training modules. Users would access these modules from their 

workstations (desktops or laptops). We will also develop Instructor-Led Training (ILT) 

courses for the Specialized Users and other groups of Users such as IHSS, DCFS, and 

AAPS Workers (detailed in the Curriculum Plan Section).  We understand that the LRS 

would be more of a transition to automation for some types of Users than others, and so 

we would design the role-based curriculum and delivery methods to address these 

differences. 
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There are three major reasons why an e-Learning approach would be successful for 

LA County. First, given the schedule for LRS, we anticipate that we would deliver 

training during the years 2011-2012. The computer literacy levels of Workers using 

LEADER, GEARS, GROW, and other systems, coupled with the progressive changes in 

the general public’s use of Web-Based products by then, would support your 

requirement for the use of e-Learning tools to train the LA County workforce. Second, 

the move from existing systems to the LRS, while preserving the same basic business 

processes and workflow labels, also would support the need for a shorter curriculum 

than would be required for Workers undergoing extreme changes in these areas. Third, 

the LRS that we will design and develop for LA County will be a significant 

advancement over current systems, and the more intuitive nature of the User interface 

will minimize the learning curve. 

Role Responsibilities 
Training 

Development and 
Delivery Manager 

(Accenture) 

• Manage Training activities for Phase 1 
• Collaborate closely with County management 
• Work with County management to monitor 

User completion and skills acquisition metrics 
• Coordinate with Project management team 
• Review and refine Training Plans 
• Review all training deliverables 
• Manage Training work plans 

• Manage Training Issues and Risks 
• Escalate issues proactively to Project 

Management 
• Manage Training Team Leads and staff 
• Communicate roles and responsibilities to 

Training Team 
• Plan Training transition activities to Phase 2 

Training 
Development 

Leads and Staff 
(Accenture) 

• Develop Training Plans 
• Assess User needs and capabilities for WBT 

skills acquisition 
• Design and customize the Learning 

Management System (LMS) and reports 

• Design and develop curriculum structure 
• Design and develop course content for all LRS 

and Specialized courses 
• Maintain course content for Phases 1-3 
• Leads manage the development team 

Training Delivery 
Leads and Staff 

(Accenture) 

• Develop Training Plans 
• Conduct the LRS training for LA County Users 

during Phase 1 
• Conduct training for Specialized Users 
• Conduct training for County conference 

facilitators 

• Co-facilitate Orientation training with County 
facilitators 

• Provide feedback to Training Development staff 
about changes to courses or curriculum 

• Monitor training metrics to manage User 
completion and skills acquisition 

• Leads manage the delivery team 
Training 

Administrators 
(Accenture) 

• Populate the Learning Management System 
with courses, Orientation sessions, meetings 

• Populate the LMS with Users who will 
participate in training 

• Assign role-based curricula to Users 

• Register Users for courses with input from County 
staff 

• Generate training reports 
• Update Training deliverables with course 

completion metrics 
County 

Management Staff 
(LA County) 

• Provide leadership for staff to show support of 
the LRS 

• Attend and complete all required training prior 
to staff 

• Support, monitor, manage and enforce the 
mandatory LRS training requirements 

• Identify County staff who will provide input on 
registration of Users for courses 

County LRS Users 
 (LA County) 

• Monitor learning plans in the Learning 
Management System 

• Complete all required training 
• Complete skills assessments 

• Complete course evaluations 
• Repeat courses as needed to achieve >80% score
• Receive the LRS Training Completion Certificate 

upon successful completion of courses 
County Training 
 Delivery Staff 

• Attend e-Learning Training on Captivate tool 
• Attend training for conference facilitation 
• Co-facilitate Orientation training for Users 

• Attend training for trainers during Transition Phase
• Train LA County staff on the LRS during Phases 2 

and 3 
4 LRS T698

Figure 17.B.2-92. We clarify roles and responsibilities during project planning in order to mutually 
manage expectations 
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Our role is to bring you innovative training modules and materials to enable Users to 

learn and acquire skills without leaving their workspaces. This approach would be less 

disruptive than taking Users out of the office for long periods. It will enable Users to 

launch Web-Based Training modules intermittently throughout the course of several 

weeks prior to go-live, while keeping up with their caseloads. It will require no driving, 

parking, time out of office, or extra accountability for that time. 

We will assess the success of this approach with a focus group of Users. If the 

results of skills assessments indicate that Users would learn the LRS using WBTs, then 

we will proceed to develop the training as 100% WBT. We would still develop some 

Instructor-Led courses, as noted above, for certain groups of COUNTY-specified Users. 

Conversely, if the initial assessment of User capability to use WBTs yields shows 

problems, we would work with you to determine acceptable alternatives. 

Training Locations 
We will locate the classroom facilities for Instructor-Led Training (ILT) in the highest 

Worker population areas within each of the regions shown in the map in Figure 17.B.2-

93. At these planned facilities, we will provide the classrooms, hardware, software, 

furniture, and facility support during Phase 1 of the Project. 
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Curriculum Plan 
This section of the Training Plan will provide detail about the modules, materials, 

learning objectives, proficiency standards, hours of training required for each User 

Group, and procedures for using the LRS Help Desk. Please refer to proposal Sections 

18.4.5.3 – 18.4.5.6 for more details about these aspects of the Training Plan. Figure 

17.B.2-94 shows a preliminary list of courses. We will develop a majority of the course 

hours as WBT and the balance as Instructor-Led Training. 

Preliminary Schedule and Constraints 
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Figure 17.B.2-93. Our plan calls for training locations throughout Los Angeles county to provide 

easy access for trainees who receive classroom training 
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We will show the preliminary schedule for training by breaking out the timeline for 

groups to be trained. The first schedule, Figure 17.B.2-95 shows the majority of the 

training program, delivered via WBT, prior to implementation for each rollout group. 

Orientation training will lay the groundwork for the subsequent WBT modules. It will 

provide an orientation to the overall training program and the navigation of the LRS. It 

also will demonstrate how to launch and use the WBTs. More than that, it will walk 

every User through the major process and policy changes. It also will supply them with 

a guide to the numerous resources at their disposal for help when they start their 

training. 

We plan for supervisory personnel to lead the way and complete their training in the 

first scheduled week before each rollout group. This would set them apart as role 

models for the staff, which has been a recipe for success in our engagements. 

Course Name 
Combined 

Hours  
for all 

Modules 

Mode of 
Delivery Course Name 

Combined 
Hours  
for all 

Modules 

Mode of 
Delivery 

General Role-based Courses 
Eligibility 30 WBT Resource database Maintainers 8 WBT 
Eligibility Supervisor 8 WBT Resource database Maintainers 

Supervisor 
12 WBT 

Employment Services 40 WBT Child Care 16 WBT 
Employment Services Supervisor 17 WBT Child Care Supervisor 8 WBT 
Line Staff - Clerical Support 12 WBT Policy & Research 30 WBT 
Line Staff - Clerical Support 
Supervisor 

12 WBT Policy & Research Supervisor 8 WBT 

Clerical Administration 8 WBT Orientation to LRS 16 WBT 
Clerical Administration Supervisor 6 WBT IHSS 10 ILT 
QA/QC 12 WBT Foster Care Revenue Enhance-

ment Staff (DCFS) 
20 ILT 

QA/QC Supervisor 8 WBT Adoption Assistance Payments 
Workers (DCFS) 

20 ILT 

Fiscal 20 WBT Security Administration 6 ILT 
Fiscal Supervisor 20 WBT Manage Personnel 

Administrators 
20 ILT 

Hearings 8 WBT Case Review Troubleshooting 30 ILT 
Hearings Supervisor 10 WBT Local Office Technical Support 6 ILT 
Special Investigations 8 WBT Case Conversion Preparation 4 ILT 
Special Investigations Supervisor 10 WBT Facilitating conferencing 8 ILT 
Specialized Role-based Courses 
Automated Regression Testing 
Tool - Rational Robot 

3 ILT Performance Monitoring Tools 8 ILT 

Internal Processes for System 
Notifications and Alerts 

5 ILT Knowledge Base Tools 6 ILT 

e-Learning Training Software - 
Captivate 3 

24 ILT User Acceptance Testing 3 ILT 

6 LRS T692 

Sample
Sample

 
Figure 17.B.2-94. We would provide a mix of course types to best address the User training needs 
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The Workers would take WBT courses during the 4 weeks before each rollout. The 

role of COUNTY management would be to see that Workers take their planned courses 

on schedule.  We will provide support with management reports and monitoring 

assistance. 

The second schedule, in Figure 17.B.2-96, shows the groups who will receive 

Instructor-Led Training. For each of these classes, the Instructor to Student ratio is 2 to 

25. We will provide training for the Specialized Groups at the central LRS Project Site. 

We will provide training for the other Groups at classroom locations throughout the 

County. Bringing the classroom closer to the Users will minimize disruption to their 

caseloads. 
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17.B.2.7  Task 11: Implementation 
Preparation 

Our clients say that our rigorous approach 

to project management enables us to 

consistently deliver a successful product. 

As the implementation date nears, we will 

use our stringent project management practices and work with you to prepare the 

documentation for the Users, set up the help desk, and confirm readiness of the training 

materials and database.  

Our experienced team uses proven project 
management practices for a successful 

implementation 
 We collaborate closely with the County on all 
aspects of preparing for Go-Live 

 Project team plans are well-integrated to 
avoid gaps 

 We conduct “dress-rehearsals” of critical 
steps to confirm the team is well-prepared 

1 LRS T733 

17.B.2.7.1 Subtask 11.1: Prepare Documentation 
A key ingredient for a successful implementation is providing Users what they need 

to do their work. The implementation team’s job would be to help make the Users 

successful with the LRS, as the Users can only succeed if they have the resources and 

documentation when needed. We developed our User-centric approach to 

documentation from many of the implementations we worked on with human services 

Users. We will establish update procedures to enable COUNTY representatives to add 

approved documentation to the LRS processing environments, as needed. Our 

documentation tracking processes will support workers in making sure the “latest and 

greatest” documentation is available for their needs. 

We will provide learning aid documentation during the first few weeks after 

implementation. We will develop desk aids for Workers to use at any time after go-live, 

and during Targeted Topic Training. These training sessions serve as a refresher for 

some of the more complex activities learned during training. Users would receive desk 

aids during training to keep at their desk to refer to when working on these activities so 

that they do not have to go searching for 

the information. From our experience 

working with Users of new systems, we 

know that they want to have easy access to 

support materials. Our approach is to 

provide the right information in the right 

format in the right place at the right time. 
1 LRS M002

“ The C-IV Accenture Team has brought 
proven practices along with a structured 
and rigorous approach to project 
management which has resulted in 
producing high quality deliverables that are 
on time, on budget, with a low amount of 
rework, and satisfied Project team 
members. Overall I am very pleased with 
the progress of the C-IV Project.”

Van Vanderzyde
Former C-IV Project Director
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Deliverable 11.1: Documentation 
Our documentation set, as shown in Figure 17.B.2-97, would give Users what they 

need when they need it. After final review, we will deliver needed documentation. 

17.B.2.7.2 Subtask 11.2: Prepare LRS Help Desk Support and Application 
Experience from previous projects has taught us that Users need a lot of support 

during the first 30 days after Go-Live. For this reason, the help desk approach for the 

LRS will include some unique procedures for Users during their first 30 days, beyond 

the longer-term help desk that we would set up to support COUNTY through Phases 2 

and 3. We will work with you to develop the approach to support for the first 30 days 

after Go-Live. We also bring additional local LA County support from our team member, 

Thompson, Cobb, Bazilio & Associates (TCBA). TCBA brings skilled implementation 
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support with program background, and assists with training preparation and delivery 

services for the LRS Project. 

First 30 Days Following Go-Live 
During the first 30 days following each rollout group’s Go-Live date, we will work with 

COUNTY’s help desk staff, supported by a Central Support Team to provide 

implementation support. This Central Support Team will include team members skilled 

in conversion, security, policy, and each of the different LRS functional areas. We used 

this model on previous projects and it has proven to be successful in getting the Users 

the right answers quickly. The Project’s Central Support Team brings together a 

“community of solutions” when Users need it most. 

As shown in Figure 17.B.2-98, we supplement our onsite support team with a 

Central Support Team. The Central Support Team coordinates with the onsite support 

team, functional analysts, and technical staff and COUNTY to solve User problems. 

During the Central Support period (for 30 days after each rollout), we will have twice-

daily calls with onsite support and office leadership to confirm that we know of the 

problems Users face. We will communicate with the onsite support team constantly to 

resolve issues, share policy and other decisions, and communicate status on 

deficiencies and fixes. In addition, we will have calls with our team each evening to 

3 LRS T669 

Support Structure for 30 days after Go-live

• Policy questions
• Navigation issues
• Converted data 

questions
• Related questions

• Resolve login and 
access issues

• Report on Tickets
• Level 1 and 2 

County Held Desk
• Level 3 LRS Help 

Desk

Help Desk Agents
Teams Represented
• Conversion
• Portal
• Security
• Policy Experts
Process Specialists
• EDBC
• Application 

Registration
• Simulation
• Scheduling
• Etc…

SMEs

Central Support Team

Together resolves LRS issues related to 
converted data, application questions, etc.

Onsite 
Support

Immediate 
Answers

Creates ticket and communicates 
resolutions timely back to end user

End User

• On location
• Solves issues
• Answers 

questions 
immediately

• Targeted topic 
training

Additional 
Support

Onsite 
Implementation 

Support

 
Figure 17.B.2-98. Our additional support avenue, Central Support, coordinates knowledgeable 

agents who have the resources they need to answer questions quickly and accurately 
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communicate and manage what we will focus on for that evening, so that we could stay 

coordinated, prioritize what we will focus on that night, and prepare to assist Users the 

next day. 

Support Day 31 and Beyond 
Our experience has shown that, after the 30 days post implementation, Users start 

feeling more comfortable with the system. Towards the middle of the third week after 

Implementation, we would expect to see less need for the onsite support team. We 

would continue to be on site to support the Users and would use the Central Support 

Community to assist, answer questions, and work with other teams to resolve 

deficiencies. At the same time, we will monitor and measure support needs. 

After the 30-day period, we will transition to the long-term help desk structure, shown 

in Figure 17.B.2-99. Accenture’s help desk approach, described in more detail in the 

Phase 2 section, supports the information system analyst aids (ISAAs) and local 

security officers (LSOs) to answer most questions immediately for the Users. The ISAAs 

and LSOs will continue working with the COUNTY Help Desk and the LRS Help Desk to 

receive additional help, research, tracking, and resolution of deficiencies. 

Accenture will also provide a webcast function.  For each periodic release of new 

business function in Phase 3, alerts will be sent to Workers to notify them of the 

changes and the schedule for the webcast, along with instructions for joining the 

3 LRS T667

User Community

LRS Help Desk

Questions
County Helpdesk

County Project Staff

County Specified Users

- Local Support
- Submit ticket

- Access Admin/password mgmt
- Resolve known issues

County Information System Analyst Aids and 
Local Security Officers

Questions Answers

- Centralized Support
- Deep application knowledge

- Resolve known issues
- Forward ticket

- Advanced application knowledge
- Categorize issue

- Submit M&E Request
- Submit deficiency

- 24/7/365 Support
- Submit defect to 

Applications & IO team
- Track issues/requests

Answers

AnswersQuestions
Answers

Questions

Answers

Questions
County

Accenture

Conferencing

 
Figure 17.B.2-99. Our helpdesk coordinates with COUNTY users to resolve worker problems and 

track deficiencies to completion 
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webcast. Workers will have the option to participate and receive demonstrations of the 

functions to be deployed, providing Workers a convenient preview of the new function. 

Webcasts also allow Workers to ask questions during the webcast. 

The webcast facilitates: 

• A cost-effective way to communicate functionality changes 

• Visual demonstration of new functionality prior to the Production release 

• An interactive question and answer period to address possible changes to 

internal COUNTY policies 

• Ongoing training for continuing workers 

• Allows counties to prepare in-COUNTY training materials for their line staff earlier 

• Communicate any existing concerns prior to the Production release 

Our Help Desk Application 
Our browser-based help desk application, HP Service Center, meets the 

requirements listed in the Statement of Requirements. HP Service Center enables 

COUNTY-specified Users to record new problems, view the status of existing problems, 

and update specific information for previously reported problems. Our past clients have 

found HP Service Center to be very intuitive and easy to use. Users appreciate its 

consistent look and feel throughout each component of the application. HP Service 

Center includes menu options to perform common help desk application tasks, so that 

what Users need is just a click away. It allows Users to easily add, delete, or update 

location information. It tracks issues by problem category, has robust workflow 

capability, and broadcasts messages, as needed. 

Knowledge Base 
Our knowledge base, Supportsoft Knowledge Center, discussed later in this section, 

meets the LRS requirements. We will use Knowledge Center throughout Phases 1, 2, 

and 3. The industry recognizes this tool as one of the top three knowledge management 

products in the business. The knowledge base is a seamless part of each help desk 

component, and would be accessible from LRS workstations and laptops. 

Help Desk Reporting 
HP Service Center has flexible reporting capabilities and includes online, printable 

management reports regarding the status of production environment problems. As 
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shown in Figure 17.B.2-100, we will 

regularly report on help desk activity. Our 

plan calls for designing our metrics and 

regular reporting process. Our web-based 

conferencing capability enables us to meet 

virtually during help desk status and 

resolution meetings. 

17.B.2.7.2.1 Deliverable 11.2: Help 
Desk Procedures 

During this task, we will develop and 

deliver the LRS Helpdesk Procedures, 

including an overview, plan for 

implementation, hardware and software 

needed, approach to maintenance, and 

management and reporting information. 

This document also will include an overview 

of the functions, staffing requirements, 

organizational structure, standard operating 

procedures, and review process. A subset 

of this information would be available in the 

Help Desk Guide.  

Help Desk Activity Frequency
Help Desk Ticket Report 
• Number of Tickets Opened  
• Number of Tickets Closed  
• Number of Tickets Currently Open 
• Number of Tickets Closed This Week 

Weekly 

Phone Activity by Category 
• Set up a New User 
• Reset Password 
• Answer “How to Do” Question 
• Change Security Profile 
• Other 

Weekly 

Call Handling Performance 
• Average Call Time 
• Average Wait Time 
• Number of Dropped Calls 
• Total Calls 
• Call Completion Percentage 

Daily/ 
Weekly 

Forwarded Calls 
• Number to Production 
• Number to Onsite Support 

Daily/ 
Weekly 

Other Customer Contact Activity 
• Number E-mails Received 
• Number E-mails Returned 
• Percentage Closure 

Daily/ 
Weekly 

Deficiencies by Area 
• Hardware 
• Software  
• Network 
• Data 

Daily/ 
Weekly 

Deficiencies by Severity 
• High 
• Medium 
• Low 

Daily/ 
Weekly 

3 LRS T665  
Figure 17.B.2-100. During our weekly web-
enabled conferences, we work with you on 

corrective action planning using information 
on tickets and deficiencies tracked in HP 

Service Center 

As shown in Figure 17.B.2-101, our Help Desk Guide is available to help desk 

agents to assist them resolve the most critical information affecting customers. We will 

train our help desk agents thoroughly in each area of the LRS, with the help desk 

application, with processes and policies, and with customer service techniques. Our 

plan also will support our help desk workers to participate in User Acceptance Testing. 

Having played the role of an LRS User would make them even more effective in 

supporting COUNTY Users. 

17.B.2.7.3  Subtask 11.3: Prepare LRS Training Materials 
The Training Plans will set the foundation for the materials that we will develop 

based on the User assessments and courses we will develop for LRS training. In this 
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section, we describe the materials that we 

would deliver for DPSS Systems Users and 

DCFS Systems Users. Proposal Section 

18.4.5.6 details the preparation of the 

training materials. We will develop the 

training materials identified in the Training 

Plans, and we maintain and update the 

materials to be current with the LRS from 

Phase 1 through Phase 3. 

We back our Accenture training 

development approach with an experienced 

team of professionals who address the 

specific needs of each of our clients. It is 

critical that the approach reflect the results 

of our training assessment. In addition to 

doing this type of work for Counties in 

California, we bring the same skills to other 

industries and locations. An example of this 

is our work at the Stanford Hospital and 

Clinics. Our teams helped the Stanford 

team evaluate and select a new hospital-

wide clinical information system. We then 

provided the people and the methodology 

to meet Stanford’s need to improve the experience for its patients, and prepared the 

clinicians to use the new system. The Figure above reflects the work we did to train and 

implement a new system for Stanford. 

2 LRS T666

Sample Plan

1.0 PROGRAM BACKGROUND
a. Public Assistance Programs
b. User Community
c. Other Context and Background

2.0 LRS PROJECT OVERVIEW
a. Scope and Objectives
b. Solution Overview

3.0 LRS
a. System Overview
b. Implementation Plan
c. Application Overview (user front-end)
d. Hardware Configurations
e. Frequently Asked Questions
f. Troubleshooting Guide

4.0 CUSTOMER SERVICE APPROACH
a. Greeting and Closing
b. Listening Techniques
c. Sample Scripts to support application, 

data, and workflow 
d. General Guidelines
e. Performance Standards

5.0 HP Service Center
a. User Guide
b. Application Dos and Don’ts
c. LRS-specific Guidelines
d. Report Generation

6.0 CALL HANDLING
a. Opening and Closing Tickets
b. Other Entries

7.0 INQUIRY ROUTING/TRIAGING
a. Supervisor Attention
b. To County Help Desk
c. To M&O Support Team
d. To Onsite Support
e. Local Office Procedures

8.0 HELP DESK TRAINING APPENDIX
9.0 STANDARD OPERATING PROCEDURES 
10.0 SECURITY PROCEDURES
11.0 ADMINISTRATIVE INFORMATION

LRS Help Desk Guide
Table of Contents

 
Figure 17.B.2-101. We create an information-

rich guide enabling consistent day-to-day 
performance by help desk personnel 

We also bring a local team of professionals from Thompson, Cobb, Bazilio & 

Associates (TCBA). This team will assist us with additional training development and 

delivery services. 

We will develop two types of training materials for COUNTY: materials for the LRS 

(DPSS and DCFS) role-based curricula and materials for the software tools curricula. 
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As discussed in Section 17.B.2.6, the initial 

delivery of these two types of training would 

start in Project Month 23 and would go 

through Project Month 45 for Phase 1. Our 

training development team timeline would 

precede each delivery timeslot to allow for 

testing, validation of skills assessments, review, and COUNTY approval of each set of 

course materials. 

1 LRS T727

“ The Epic Design Parameters project was 
a truly inspired project, one that I was 
honored to have worked on.  It was a 
dream come true.  I believe that information 
systems can really improve the patient 
experience.  But even more than that, I 
think they can save our healthcare system.”

Jody Leeds, RN, Team Leader 
for the Clinical Documentation Team

To develop LRS (DPSS and DCFS) training materials, the Training Team will start 

designing the curriculum once we complete the Application Development Design. We 

will deliver the LRS training materials at least 30 days prior to the start of training for 

Pilot so that COUNTY can approve the material. COUNTY must approve the LRS 

training materials before we begin training Users for Pilot. The timelines would vary by 

course for the development of support toolset training. For instance, we would develop 

training on Automated Regression Test tools and e-Learning tools before we start LRS 

training development, so that we could test, review, and approve these courses for 

delivery to Users by Month 12. 

17.B.2.7.3.1  Deliverable 11.3: LRS Training Materials 
We provide LRS Training Materials for DPSS Systems Users and DCFS Systems 

Users as described here.  We will provide COUNTY a master copy and electronic and 

hardcopy of every course that we develop, as approved in the Training Plan. We will 

maintain the course materials under version control so that the latest changes are 

available to COUNTY throughout Phases 1-3. We also will provide copies of User 

manuals for third party training products for the tools shown in Figure 17.B.2-102, and 

updates for these manuals if we upgrade software versions. 

To support the Users who take Instructor-Led Training (ILT), we will provide 

hardcopy training materials of each ILT course. We also will provide hardcopy materials 

of each job aid for Targeted Topic Training for every User who receives this training. We 

would make available electronic training materials such as e-Learning WBT modules, 

online help tutorials, skills assessments for User proficiency, and video conference 
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Rational Robot™Rational Robot™

Captivate 3™Captivate 3™

Performance MonitoringPerformance Monitoring

SupportSoft
Knowledge Center

Instructor-led Training (ILT)Instructor-led Training (ILT)

Targeted Topic TrainingTargeted Topic Training

Web-based Training (WBT)

Online Help TutorialsOnline Help Tutorials

Skills AssessmentsSkills Assessments

Web ConferencingWeb Conferencing

Master 
Hardcopy

Hardcopies 
for Trainees 
& Master 
Copy

Online

Toolset Training Materials LRS Training Materials

 
Figure 17.B.2-102. We provide version controlled online and hardcopy reference materials for ease 

of access to support all LRS users 

training to all Users. We show a summary of the type of training materials in Figure 

17.B.2-102. 

17.B.2.7.4 Subtask 11.4: Implement LRS Training Records Database 
The training records database that we would recommend for the LRS Project is the 

SumTotal™ Learning Management System (LMS). Our detailed approach to use the 

training records database is in Section 18.4.5.1, General Training Requirements. We 

will provide licenses for approximately 22,000 DPSS and DCFS Users and for the 

project team and would host the LMS at the development facility. The LMS would be 

available via Web browser for access to Users, based on security profile, from their 

workstations. 

The purpose of security profiles is twofold: to allow only certain Users (such as 

supervisors) to view Users’ skills assessments, and to allow “view only” and “edit” 

capabilities to the appropriate Users. Figure 17.B.2-103 shows the steps that we would 

use to populate the LMS. 

We will initiate the LMS by configuring it for COUNTY. We will load the Users who 

we would train (students), from each department and from each local office. We will 

load each User’s office, supervisor, and other relevant demographics for tracking and 

reporting purposes. We also would designate their program User type so that this could 

later be associated with a specific role-based curriculum. 

After we have designed the curriculum, we would load the courses and will establish 

curricula by associating courses with roles and sequences of pre-requisites. Then we 
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Register 
Students

Load 
Students 
into LMS

Create
Course 

Sessions

Assign 
Curricula to 

Students

Add Courses 
and Curriculum 

Rules

 
Figure 17.B.2-103. Students, role-based curricula, course sessions, and student participation are 

all managed in the LMS for ease of reporting as well as last-minute registration changes 

will work with COUNTY to have COUNTY assign Users to their respective role-based 

curricula. For Instructor-Led courses, we would set up specific course sessions with 

dates, times, locations, course durations, total capacity of trainees, and instructors. 

COUNTY would register Users into the sessions, with input from each local office to 

verify that the scheduling works for the Users. For Web-Based Training (WBT), we will 

work with COUNTY to register Users into required timeframes for course completion, 

and they then could launch WBTs to complete these during the required timeframes. 

As we deliver ILT or launch WBT courses, we will make attendance reporting for 

each course available to COUNTY. We also will report skills assessment results to the 

COUNTY management responsible for monitoring results and comparing against 

implementation readiness expectations. We will provide COUNTY with 

recommendations for any actions that it may need to take to affect readiness for 

implementation, such as reinforcement of training by repeating sessions, additional 

types of training needed, or other mitigating actions. 

17.B.2.7.5 Subtask 11.5: Prepare for Implementation and Operations 
The final step before going live with Pilot would involve final preparation of support 

and operational procedures, tools, and facilities. This step involves confirming that each 

aspect of the LRS is ready for production for the Pilot organizations. Being ready is not 

just a goal; it is critical to the implementation’s success and to the continued quality 

service of COUNTY’s participants. 

In addition to verifying the functionality of the LRS, including interfaces, conversion 

programs, and reports, we will confirm readiness of the primary central site and backup 

central site. We will confirm with COUNTY that both print facilities are ready for 

operations. We will test, verify, and prepare the gateway and all hardware connecting 

the enterprise for production. The procedures needed for management and operations 
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are documented, communicated, and understood by the necessary persons. We also 

will verify that the tools needed for tracking performance management are ready. 

17.B.2.7.5.1 Deliverable 11.5: Certification of Operational Readiness  
Upon completion of these steps and upon COUNTY approval, we will provide the 

Certification of Operational Readiness, certifying that the LRS is operational and ready 

for Pilot. We depict a sample table of contents for the information we deliver in Figure 

17.B.2-104. 

Communication 
A key aspect of implementation preparation is communication. While not specifically 

listed in this task, we know how critical effective communication is for the Project during 

this complex undertaking. For this reason, we would work closely with COUNTY to 

develop and continually refine a stakeholder communication plan. At the start of the 

Project, we will work with COUNTY to identify the relevant stakeholders and document 

their needs. Our communications manager and team would plan for the best way to 

communicate with each of the stakeholders. As shown in Figure 17.B.2-105, we 

develop a Stakeholder Communications Matrix to capture this information. Our plan 

would call for tailoring our communication mechanisms to each specific audience. 

Further, each communication would include a feedback mechanism, so that we have a 

“continuous conversation,” with our stakeholders. This supports an effective 

understanding of their needs related to the 

impact of the LRS solution. 

Our communication methodology will 

include a dedicated team of 

communications specialists who use a 

variety of mediums for effective 

communication, a continuous feedback 

loop, and regular reports on the status and 

impact of our communications. Regular 

communication is critical for every phase of 

the project. No project area requires 

effective communication more than 
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Sample
Sample

Certification of Operational Readiness 
Table of Contents 

 
INTRODUCTION........................................................................................................................................... 1
OPERATIONAL PROCEDURES.................................................................................................................. 2

Primary Central Site ............................................................................................................................ 3

Backup Central Site............................................................................................................................. 5

Enterprise connecting Hardware, including the Gateway ................................................................... 7

Management and operations............................................................................................................... 9
SUPPORTING TOOLS............................................................................................................................... 11

Primary Central Site .......................................................................................................................... 12

Backup central Site............................................................................................................................ 14

Enterprise connecting Hardware, including the Gateway ................................................................. 17

Management and operations............................................................................................................. 19
FACILITIES................................................................................................................................................. 21

Primary central site............................................................................................................................ 23

Backup central site ............................................................................................................................ 24
UPDATED PLANS 
APPENDIX A – PROJECT CONTROL DOCUMENT 
APPENDIX B – M & O SERVICES PLAN 
APPENDIX C – CONVERSION AND ARCHIVING PLANS 
Appendix D – Technical Infrastructure Design Document 

 
Figure 17.B.2-104. We support a smooth go 
live by confirming with COUNTY that each 

aspect of the LRS is operational and ready for 
the start of Pilot     
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LRS 
Audience 

Group 
Objectives Delivery Methods 

County 
Executives 

• Confirm that concerns are addressed 
• Garner buy-in and sponsorship 
• Report progress regularly 
• Help resolve issues quickly 

• LRS website 
• Meetings 
• Presentations  
• Regular status reports 
• Issues resolution processes 

Managers / 
Supervisors 

• Help prepare them for their role in change 
management activities 

• Solicit input in shaping change  
• Provide channels for feedback and questions 
• Garner buy-in and sponsorship 

• LRS website 
• Presentations and system demonstrations 
• Newsletters 
• Meetings 
• Readiness surveys 

Workers, 
Office Staff, 

Contact Center 
Staff 

• Familiarize them with the new system 
• Address concerns 
• Involve staff in shaping change 
• Help prepare them for role and process 

changes 

• Presentations and system demonstrations 
• Newsletters 
• Frequently Answered Questions 

documentation (FAQs) 
• LRS website 
• Meetings and workshops 

Collaborators • Provide channels for feedback and questions 
• Communicate the benefits that pertain to 

them 
• Help prepare them for process changes 

• Newsletters 
• Meetings 
• Memos 
• Emails 

2 LRS T017  
Figure 17.B.2-105. The Stakeholder Communication Matrix presents preliminary recommendations 
for communication objectives and delivery methods, enabling project team members at all levels 

to be informed and involved 

implementation, Go Live, and the new system. A strong project-wide communication 

plan, discussed in more detail in the Project Management section, will assist in all areas 

of the project. Our dedicated communications lead on the Implementation team will 

implement the overall Communications Plan for the benefit of Implementation staff, end 

Users, office supervisors, and those stakeholders affected by the LRS. 
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17.B.2.8  Task 12: Pilot 
Our approach to Pilot includes thorough 

support, structured communication, and 

robust methodology to confirm that the 

conversion and interface applications, 

system functionality, training, support 

procedures, and each aspect of the LRS 

are ready for Countywide implementation. 

The pilot is the most critical step in 

implementation and successful completion 

of Pilot verifies multiple areas of the 

program as shown in Figure 17.B.2-106. 

We will review system processes, data, 

support procedures, printing capabilities, 

and other aspects of the LRS to correct 

system deficiencies identified during Pilot. 

Pilot will confirm that the LRS meets the business needs of COUNTY in terms of 

usability, business processing, reliability, performance, and accuracy. This stage would 

offer the team a chance to prove the future success of the LRS. 

These principles applied to the LRS Pilot will 
help confirm each aspect of the LRS is ready 

for County wide implementation 
 One welfare office for the Pilot 

 Recommend an office in close proximity 
to LRS project site* 

 Recommend an office serving all major 
welfare programs 

*This enables convenience for project leadership and 
evaluation of full functionality 
 The MSARP, GAIN, IHSS, and DCFS 
offices nearby to show success for all 
LRS programs 

 Suggest also including in Pilot: 
 The LEADER Project Office * 
 The Customer Service Center* 
 Key users from countywide organizations 
including * 
 Welfare Fraud and Prevention 
 Information Technology Division 
 Auditor-Controller  
 Finance  
 HQ  
 FS Fiscal Services   

* This enables these offices to continue supporting 
both Leader and LRS and eases the transition  

2 LRS T618 

17.B.2.8.1 Subtask 12.1 and Deliverable 12.1: Prepare Pilot Plan 
We will work with COUNTY to develop a thorough, detailed Pilot Plan. The plan 

would describe the schedule, offices, resources, and all conversion and training 

activities related to Pilot. Our Pilot Lead would work with COUNTY to manage each 

aspect of the Pilot, from planning through execution, monitoring, and correcting 

deficiencies. Our Pilot Lead will work with COUNTY to prepare for Countywide 

implementation. 

The first step in preparing for the pilot is working with COUNTY to determine the 

offices that would be included in the Pilot. We would support COUNTY’s decision on the 

most appropriate Pilot participants. From our experience, we would recommend testing 

the full functionality and User base during the Pilot. We want the Pilot period to evaluate 

the system fully to prepare for Countywide implementation. 
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We would provide a dedicated Pilot 

team to plan for Pilot. We would build the 

Pilot team with resources that worked with 

you on the analysis and design of the LRS. 

They would be knowledgeable about the 

system, its processes, its procedures, and 

the local offices that would participate in the 

Pilot. Our dedicated Pilot team also would 

coordinate with COUNTY and other Project 

teams such as Project Management, 

Training, Conversion, Help Desk, Design, 

and Technical Infrastructure to confirm that 

the processes are ready for an operational 

Pilot.  

The Pilot Plan will include roles, 

responsibilities, and the project work plan with the required schedule and resources. In 

the Pilot Plan, we would lay out each local office site involved in the Pilot and the steps 

needed to prepare each one for Pilot Go-Live.  

4 LRS 038

A Successful Pilot…
Shows training has been effective in 
preparing users
Proves LRS support tools, procedures, 
and documentation are all adequate in 
supporting pilot population
Confirms functionality and interfaces work 
as designed 
Meets LRS performance expectations
Confirms LRS is easy to use and supports 
the business processes
Effectively converts LEADER and other 
system data  with accurate results
Produces and delivers correspondence as 
expected from the central print facility
Confirms users are able to produce 
standard and ad-hoc reports 
Confirms M&O Services are effective

 
Figure 17.B.2-106. Our Pilot Evaluation Report, 
showing success in these major areas, builds 
confidence in the LRS system in preparation 

for an effective Countywide rollout 

Thorough planning for data conversion activities during Pilot would support a “no 

surprises” pilot conversion. Our Conversion and Archive Manager, , has 

experience leading conversion teams for many of our human services clients.  

 would assist as the Lead for our LRS conversion team.  will apply more 

than 35 years of Welfare Administration experience in Los Angeles County, including 

management experience from the original conversion to LEADER. The Data Conversion 

and Archiving Plans for DPSS and DCFS will include the pre-conversion requirements, 

full lists of cases and files, and exception reporting procedures. In preparing for Pilot, we 

will document the methods for calculating default and derived values. For example, on 

our previous engagements we used default values to derive a required field based on 

existing data.  
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We would support full knowledge of the data translation so that Users could know 

where each data element came from. This understanding would enable them to change 

these values easily once converted. 

Also critical to conversion is the sequence of conversion activities. We will increase 

our knowledge of dependencies with every mock conversion. By the time we converted 

for Pilot, our conversion team would know the right sequence and duration of each 

activity so that we could maintain data integrity. Conversion will complete in the 

timeframe allowed, so that Pilot offices would be ready for work on Monday morning. 

Our Pilot Plan will include a thorough description of the training activities related to 

the Pilot, including preparing the Training Records Database, delivery materials, and 

timely and complete training evaluations. We also will include a description of our 

methodology for usability testing during Pilot and the metrics we would use to evaluate 

system performance. 

Finally, we will document our contingency strategies and plans to fall back to legacy 

systems and operations in case COUNTY decides to revert to the old system. While we 

plan for success, we also have a contingency plan ready so that we could efficiently 

restore the legacy systems if needed. 

A successful Pilot tests more than functionality. The Pilot answers the questions in 

areas of system performance. We will work with COUNTY to identify and document the 

data to capture during the Pilot in terms of criteria for measuring the success of the 

Countywide implementation Go/No-Go criteria. We will identify these criteria and 

document the results before starting Pilot. We will determine with COUNTY what 

defines Pilot success before we start the Pilot, so that we are coordinated. Our 

Readiness Report, discussed later, will reflect these same success criteria, and together 

we would show that we could achieve these target measures. Our success criteria list 

some of the other areas that we track, watch, and report on to confirm the pilot would 

meet your expectations. 

We will track each aspect of Pilot using many tools. One tool we would use that our 

clients have liked in the past uses a scorecard approach. Scorecards show, at a glance, 

the status of Pilot areas that are important to COUNTY leadership. These areas will 

include conversion, training, system deficiencies, new processes, support, policies, and 
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archiving. To prepare for Pilot, our implementation team would use scorecards to 

monitor Pilot Readiness, as shown in Figure 17.B.2-107. 

17.B.2.8.2  Subtask 12.2: Conduct and Evaluate Pilot 
During the month before Pilot, we will provide training for Pilot users. We will use the 

Learning Management System (LMS) to report training activities and proficiency results. 

When the data shows we are ready and when COUNTY approves moving forward with 

Pilot, we would follow the implementation approach approved by COUNTY and 

documented in our Implementation Master Plan and our Pilot Plan to conduct the Pilot. 

During the Pilot, our implementation staff will support Users onsite at the pilot locations. 

The ratio of staff to Users would be 1 to 50. Each of our staff supporting the pilot would 

receive approximately two months of training on the LRS and support processes and 

materials. 

During the Pilot, we will focus on finding and fixing deficiencies related to the LRS. 

Key members of our design and development team would stay throughout Pilot to verify 

that we have the most experienced resources available to research and fix deficiencies. 

As deficiencies are noted, we will assign a team to prepare plans to resolve, 

communicate, test, and deploy the resolutions. During Pilot, we will use our Service 

Management Suite (SMS), shown in Figure 17.B.2-108, to track demand activities both 

in terms of defects and enhancement requests and to confirm that we complete the 

corrective action plans for each deficiency. 
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Metric Indicator Source

Attendance Sheet 

Feedback Forms 

Feedback Forms 

Attendance Sheet

• Supervisor 
Training Session

• Meeting to review 
Implementation Process

• Meeting to Review 
new Process 

• Converted Case 
Documentation

District office supervisors attended ISS 
orientation  
Demonstrate understanding of the
Implementation Plan

Demonstrate understand of new
processes and procedures

Reviewed Converted Case Procedures

Yellow: Some concern 
issues still exist

Red: Urgent 
attention needed

Gray: Too early  
to assess

Green: In good shape progress has 
occurred according to schedule

1 2 3
Assessments

Sample
Sample

 
Figure 17.B.2-107. Accenture’s use of scorecards provides a tool to monitor and track the 

completion of critical tasks, giving insight to each office’s readiness 
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17.B.2.8.2.1 Deliverable 12.2.1 Pilot Evaluation Report 
We will correct deficiencies, except those the COUNTY Project Director approves as 

exceptions, before submitting the Pilot Evaluation Report. We will create the Pilot 

Evaluation Report, detailing each aspect of the LRS, the recommendations, lessons 

learned, and documentation that we have resolved the deficiencies identified during 

Pilot. 

Correcting system deficiencies is critical during Pilot. However, we would evaluate 

much more than system functionality. We would evaluate each aspect of the LRS, 

including performance, reporting, system functionality, training, help desk procedures, 

and support practices. We also would validate the effectiveness of the test results for 

the business continuity/disaster recovery plan, reporting, printing, effectiveness of M&O 

Services, and other elements, as shown in Figure 17.B.2-109. We provide this status 

report weekly and monthly to track progress of Pilot. This report contains the Project’s 
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criteria for successful Pilot, and we would summarize the reports at the end of Pilot for 

the final evaluation report. 

17.B.2.8.2.2 Deliverable 12.2.2 Pilot Post-Evaluation Report 
We will provide the Pilot Evaluation Report for COUNTY approval and document that 

review in the Pilot Post-Evaluation Report. This documentation will include the agenda 

of the Review meeting, the attendees, action items from the meeting, and other 

supporting materials from the meeting.  As a final step, we would update the required 
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documentation, including the PCD, M&O Services Plan, M&E Services Plan, 

Conversion and Archiving Plan, and Technical Infrastructure Design Document.  

17.B.2.8.3 Subtask 12.3: Prepare for Countywide Implementation 
As we approach Countywide implementation, we will implement many of our 

recommendations, validate the processes we put in place to support our lessons 

learned during Pilot, and update the required documentation.  

17.B.2.8.3.1 Deliverable 12.3 Certificate of Countywide Implementation 
Readiness Report and Plans Update 

Our final deliverable during this task, the Certificate of Countywide Implementation 

Readiness Report and Plans Update, shown in Figure 17.B.2-110, would provide the 

combined Accenture and COUNTY project team with the confidence needed to proceed 

with Task 13: Countywide Implementation. Once COUNTY approves this deliverable, 

including its updated plans and corrective action results, we would be ready for 

COUNTY’s authorization of Countywide implementation.  
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Certification of Countywide Implementation 
Readiness Report
Table of Contents

Summary of Corrective Actions during Subtask 12.3 
(Prepare for Countywide Implementation) 

1. Corrective Action………………………………………..1
2. Corrective Action………………………………………..2
3. Corrective Action………………………………………..3
4. Corrective Action………………………………………..4
5. Corrective Action………………………………………..5
6. Corrective Action………………………………………..6
7. Corrective Action………………………………………..7
8. Corrective Action………………………………………..8

All corrective actions required by COUNTY Project Director 
for Countywide implementation have been successfully 
completed and that each correction has been approved by 
COUNTY Project Director. 

__________________________________
County Project Director
Updated Deliverables
Appendix A Deliverable 10.1 Implementation Master Plan A 
Appendix B PCD………………………………………………B
Appendix C M&O Services Plan…………………………….C
Appendix D M&E Services Plan……………………………. D
Appendix E Conversion and Archiving Plans……………
Appendix F Technical Infrastructure Design Document

Corrective Action Plan

1. Description of Deficiency and its root 
cause: 

2. Business processes, LRS functions, 
and/or interfaces impacted:

3. Description of all potential risks to the 
LRS, including to Countywide 
Implementation, and mitigation strategy 
for the LRS:

4. Corrective action plan, test scenarios, 
and implementation approach:

5. Schedule for completion and resources 
required/assigned:

6. Status: complete

7. Date of completion: 2/10/11

8. Date of COUNTY Project Director’s 
approval of each correction. 2/15/11

______________________

County Project Director

Corrective Action Plan

Corrective Action Plan

 
Figure 17.B.2-110. After successful completion of pilot and certified completion of all corrective 

action plans, we are ready to proceed with countywide implementation, providing COUNTY a “no 
surprises” full Deployment 
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17.B.2.9  Task 13: Countywide 
Implementation 

A smooth Countywide LRS implementation 

will help COUNTY workers continue to 

deliver high quality services that 

participants in Los Angeles County rely on. 

Accenture would bring an experienced 

team to deliver a well-planned and 

managed LRS implementation designed to 

reduce disruptions to COUNTY business 

operations. 

Our preferred practices during 

implementation planning, preparation, and 

pilot would lead up to and support, COUNTY in a successful Countywide 

implementation. One of the first steps in rolling out each office individually is to complete 

conversion and archiving of existing system data. 

Our conversion would result in a successful 
data migration with minimal disruption to 

participants and to County operations 
 The LEADER conversion to the LRS 
involves migrating over 1 million active cases 
and more than 6 terabytes of data 

 Dry Run, User Acceptance and Pre-Imple-
mentation Environment testing increases 
opportunity for end-user validation of 
conversion results 

 Accenture has been selected to convert 35 
additional counties to the C-IV system for a 
total of 25% of the welfare caseload in 
California 

 Successfully converted 122 million person 
accounts, 250 million addresses, 500 million 
relationships, 120 million assessment 
components for the U.K. Department for 
Works and Pensions 

 Our two-pass conversion approach for the 
LRS minimizes the downtime required on 
cut-over weekend. 
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17.B.2.9.1 Subtask 13.1: Execute Conversion and Archiving Plans 
A critical component to system implementations such as the LRS is a successful 

data conversion. DPSS maintains some of the largest welfare systems in the nation with 

vast amounts of data – approximately 40 percent of the State caseload with more than 

16,000 system Users. You will need the data conversion to be successful to implement 

the LRS with limited impact to participants and COUNTY business operations. A 

comprehensive data conversion and archiving plan will support a successful data 

conversion. We would develop, update and execute the COUNTY approved conversion 

and archiving plan to complete Countywide implementation of the LRS. 

We will perform the final data conversion process for the pilot and each of the eight-

rollout groups. These rollouts include DPSS and DCFS offices throughout the County. 

We will extensively test our conversion processes prior to executing any final 

conversions. We also would execute mock conversions in the months leading up to the 

pilot and implementation of each rollout group. These tests will simulate the final 

implementation across all areas including application, technical infrastructure, 
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conversion and implementation support. We will verify that we could complete all 

implementation readiness activities in the allotted time. 

We describe our conversion approach, strategy, development and testing processes 

in the LRS Conversion and Archiving section. Our conversion solution adheres to the 

requirements set forth in RFP SOR section 3.8. In support of the LRS pilot and the 

Countywide implementation, we would use the software necessary to automatically 

convert DPSS, DCFS, and other legacy data. This will create the initial LRS database 

that will allow COUNTY-specified Users to perform batch and online LRS activities and 

complete ED/BC processing. The conversion team would complete all actions to 

provide data integrity in the LRS. 

We would deploy the LRS system using two conversion releases. The first would 

support LRS capabilities for office administration, User security management and 

resource directory functions. Release 1 would allow COUNTY to verify that all system 

Users have access to the LRS functions they need to perform their jobs. It also offers an 

opportunity for providers to verify the accuracy of their data. We will convert provider, 

worker, office and other data in the first conversion release. 

The second conversion release will include the data that supports the remaining 

functionality in the LRS. Release 2 would occur approximately one month after the first 

release. Data conversions from all applicable source systems support this release. This 

includes participant, case, eligibility and financial data from all DPSS and DCFS 

systems involved in the rollout. This staged release approach helps to reduce the risk of 

business disruption by verifying all implementation readiness activities are complete. 

17.B.2.9.1.1 Deliverable 13.1.1: Conversion and Archiving Results Reports 
For each group of Local Office Sites that is converted, we will prepare a Conversion 

and Archiving Results Report, which would include: 

• Data conversion and archiving results and performance analysis 

• Data conversion and archiving problems identified including discrepant 

conversions, and failed conversions 

• For each data conversion and archiving problem we or COUNTY identify we 

would include: 

− Description of each problem and its root cause; 
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− Business processes, LRS functions, and/or interfaces impacted; 

− Description of all potential risks to the LRS, including to Countywide 

Implementation, and mitigation strategy for the LRS; 

− Corrective action plan, test scenarios, and implementation approach; 

− Schedule for completion of each corrective action and resources required/ 

assigned; 

− Status of each corrective action; 

− Date of completion of each correction; and 

− Date of COUNTY Project Director’s approval of each correction. 

Given the critical nature of the LRS data conversion, project leadership will require 

accurate and timely information to support informed decision-making capabilities. Figure 

17.B.2-111 provides a sample management report that will assist with measuring 

conversion success rates throughout each iterative Dry Run. We used similar reports to 

review test results and provide high quality data for our C-IV conversion. 

The sample report provides a detailed view of each table in the target database 

outlining the number of records received from existing systems, successfully converted 

records and the exceptions. It also provides a summary view to assess conversion 

success rates across multiple programs. We include authorized benefits for both active 

and inactive cases. The Conversion and Archiving section outlines the other type of 

reports that we would provide to support a successful conversion for the LRS. 

17.B.2.9.1.2 Deliverable 13.1.2: Conversion and Archiving Final Report 
After the successful completion of all data conversion and archiving activities, we will 

prepare a Conversion and Archiving Final Report. This report will summarize all data 

conversion and archiving activities and recommendations for ongoing data verification 

and/or reconciliation needs. We would work with the Project Director or designee to 

approve the format and content of each conversion report we use for the LRS 

conversion. 

17.B.2.9.2 Subtask 13.2: Conduct LRS Training 
Our training objective is to provide Users the skills they need to use LRS 

progressively within the first four weeks after Go-Live. This includes teaching the 

business process changes that the workflow of LRS includes. 
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The Training Plan (Deliverable 10.3) sets the foundation for conducting LRS training, 

and the LRS Training Report (Deliverable 13.2) provides the management summary to 

document the program’s effectiveness. 

We recommend a training approach that will be the least disruptive for Users who 

work with Participants.  We base this approach on your request for e-Learning training 

and on the use of industry-leading tools to support it.  We will use our recommended e-

Learning tools, Captivate 3™ to develop multiple Web-Based Training modules for role-

based curricula.  We include more details about our choice of an e-Learning software 

tool in proposal Section 18.4.1.6.2. We also provide more details about the training 

approach in proposal Sections 18.4.5.1 and 18.4.5.2. – General and Specialized 

Training Requirements. 

Figure 17.B.2-112 shows we would provide classroom training for a subset of the 
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total 22,000 Users in specialized categories. These Users would receive classroom 

training at the central LRS project site (for specialized training), or at training facilities 

that we will provide in locations throughout the County (for general training on LRS). 

Classroom training would benefit Users who cannot effectively use e-Learning, who 

have not previously used COUNTY automated systems, or who require a hands-on 

approach to teach skills for using the LRS. 

We would train the majority of the LRS User population via a combination of 16 

hours of Orientation in facilitated group sessions, and Web-Based Training (WBT) 

modules on their own desktops.  We will design each WBT to run four (4) hours or less.  

The combined courses for the lengthiest curriculum – the one a typical Eligibility Worker 

would take – would be 40 hours. This means that Users could complete their required 

courses within a week, at their desks, prior to Go-Live.  They would travel to a nearby 

location for the Orientation training prior to launching into their own specific curriculum.  

We list the planned e-Learning Groups and timelines in Figure 17.B.2-113. 
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17.B.2.9.2.1 Deliverable 13.2 : LRS 
Training Report 

We will load the role-specific User 

Groups and curriculum we define in the 

Training Plan into the training records 

database, which we refer to here as the 

Learning Management System (LMS).  We 

will register Users for courses based on 

their specific program role.  As Users 

complete each course, they would also take 

a skills assessment. The system will upload 

their scores into the LMS for management reporting and monitoring. 

Fast FactsFast Facts

After the Pilot, in Rollout Group 1, we 
suggest adding another large office 
Continue to enable remaining users from 
offices started during the Pilot 
For Rollout Groups 2 -8, group offices 
geographically 
Enable geographies to contain 2 rollout 
groups to enable sister offices to assist 
each other 
Load balance to enable smooth 
conversions and training
1700 - 2300 users per rollout group
No more than 180,000 LEADER cases 
converted per Rollout Group

Rollout recommended principles
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We will design customized reports for COUNTY to provide a summary of all training 

courses, number of Users and skills assessment results. These reports will be available 

to COUNTY management and supervisory personnel.  We will monitor these reports 

weekly to help COUNTY determine if Users have completed their required training. We 

will make recommendations for follow-up training, identify Users not ready to Go-Live, 

and offer methods to mitigate (as per the Training Plans). As we monitor this progress, 

we also would make recommendations to COUNTY management for any directional 

changes or further training activities that the project should initiate. 

17.B.2.9.3 Subtask 13.3: Verification of Local Office Site Readiness 
As we work with each office in preparation for implementation, our goal will be to 

verify that each office is ready for the LRS. We will have a structured list of readiness 

criteria to work with each office. Some examples include completed validation of mock 

conversions, all role defined and assigned, and all Users trained. The LRS project 

presents a great opportunity to improve service to participants, enable better reporting, 

make the jobs of eligibility workers and supervisors much easier, and provide COUNTY 

with new capabilities. 

The LRS is a large undertaking. In addition to the significant opportunities for 

improvement and savings, we must also be aware of potential problems. A new system 

for an organization that is as large as many of America’s states introduces many risks. 
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Because we must plan for risk up-front in the project, we have already begun generating 

a database of potential project risks. 

Our experience working with social service organizations all over the world has 

educated us on the potential issues we may face. We have learned much from our 

experiences with workers and supervisors at these engagements. Past risks we have 

addressed for our clients include those related to acceptance, support, data quality, and 

variability of office size and type. We recognize that Los Angeles County will have its 

own set of risks and issues so our approach is to gather these early and work through 

them with you, documenting information, mitigation strategies, and risk owners for each. 

As we show in Figure 17.B.2-114, we have prepared a “first draft” of potential risks we 
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may face together on the LRS project. 

17.B.2.9.3.1 Deliverable 13.3: Certification and Local Office Site Readiness 
During the Verification of Local Office Site Readiness task, our Implementation 

Readiness Team would visit and work with each office using our readiness checklist to 

make certain they are ready. The Implementation Support Staff and each office’s 

leadership would collaborate to answer questions Users may have, assist with 

readiness tasks and share project information. Using the Training Records Database, 

we would check whether all Users at each scheduled office site have received 

appropriate training according to their roles, and inform supervisors of their status. We 

will confirm the documentation is available and accessible to each User. We will also 

verify that Users could use their passwords and usernames to successfully log on to the 

system in advance of Go-Live. We will make final assignments for our support staff and 

deliver the documentation and resources they need to support each office. As each 

office confirms its readiness, we will deliver the Certification of Local Office Site 

Readiness in accordance with Subtask13.3. 

During this task, we will use an overall list of verification criteria to continually 

monitor and improve the system as a whole. We will monitor system availability and 

response time, and that the LRS functionality continues to meet the specifications. We 

will confirm that mock conversions are complete and that Users have the information 
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Implementation Readiness Checklist Template

Activity Team Contact Completed 
(Yes / No) 

Completion 
Date 

Outstanding 
Issues 

Alternative 
Procedures

ISS have completed 
orientation training 

Implementation       

Issue escalation 
process is defined and 
communication to staff 

Implementation      

Conversion dry runs for 
the county have been 
successfully executed 

Conversion / 
Implementation 

     

Security and config-
uration data for district 
office loaded to 
production 

Conversion      

All required staff have 
attended LRS training 

Training      

User names and 
passwords have been 
distributed to users 
 

Implementation      

Sample
Sample

 
Figure 17.B.2-115. Accenture’s Implementation Readiness Checklist identifies areas where a 

readiness gap may exist 
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they need to effectively understand, use, and correct converted data. We also would 

work with each individual office to tailor our Readiness Checklist template, as Figure 

17.B.2-115 shows, to each District office as we prepare for Implementation. 

17.B.2.9.4 Subtask 13.4: Execution of Countywide Implementation 
Once the COUNTY Project Director has approved the certification for a particular 

Rollout Group, we would convert the cases for each office in that group and enable all 

the Users in those offices. Our implementation support staff will arrive onsite early in the 

morning of Go Live to support each office for 30 days following Go-Live. 

Our implementation support team includes former County and state welfare workers 

and reflects the diversity of your eligibility staff. Our subcontractor, Thompson, Cobb, 

Bazilio, and Associates (TCBA), will provide staff with decades of experience working in 

welfare offices and with COUNTY’s participants. We understand the job that your 

workers do, and we will be able to support them most effectively. 

During this period, our central support staff and local office staff would jointly monitor 

system performance, continued effectiveness of M&O services, central print facility 

performance, and the ability to produce standard and ad-hoc reports. They also will 

gather User feedback on the ease of use and support of the business processes and on 

the adequacy of the tools, procedures, and documentation. 

Throughout implementation, we would document all deficiencies and their 

associated corrective action plans, and monitor the implementation of fixes and 

improvement measures. We would use this feedback and information to improve the 

LRS and our support of the Users. We designed additional features of our support 

approach that could further lead to COUNTY’s implementation success, as Figure 

17.B.2-116 shows. 

17.B.2.9.4.1 Deliverable 13.4: Local Office Site Implememation Interim Reports 
We will complete an analysis of LRS performance requirements and functionality 

after implementation of each group of Local Office Sites. This will verify that the LRS 

remains fully operational. For each group of Local Office Sites, we will provide a Local 

Office Site Implementation Interim Report, which would document the results of the 

implementation, including: 

• Impact on LRS performance due to the additional load on the LRS 
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Key Implementation  
Support Element Benefit to the County 

Ratio of 1 to 50 Accenture team 
Implementation Support Staff 
per District Welfare Office for 30 
days following Go-Live 

• Provides the office with a link to the Implementation Support Center and 
assists them at time of greatest need 

• Coordinate daily updates with County Implementation Staff to report issues 
found, successful practices, need for additional documentation, and FAQs 

At least one person in each 
supporting staff office with at 
least 20 LRS users 

• Support for small offices, including non-welfare offices, as their functions are 
also critical to the success of the rollout 

During the Pilot and first Rollout, 
we would enable selected 
support staff in areas such as 
HR, Finance, Information 
Technology  

• When those full groups go live they will have "super users" to assist who 
have experience using the LRS  

Inclusion of LRS project staff 
and County helpdesk staff in the 
Implementation Support effort  

• The inclusion of County staff improves the overall ratio of Implementation 
Support Staff to LRS user 

• County and District office staff can act as Subject Matter Experts to provide 
users with targeted responses to difficult questions 

At least 3 floating Implemen-
tation Support Staff per Rollout 
Group  

• Provides additional support when a specific office is experiencing issues or 
making process or policy change decisions 

• Ability to adjust support ratio when geographical dispersion of offices within 
one rollout group creates additional need 

One Implementation Support 
Center per Rollout Group 

• Provides a central hub for all related Implementation activities 
• Organizes daily calls with all Implementation Support Staff, develops daily 

announcements, produces LRS leadership reports, facilitates daily calls with 
Development team to prioritize change requests and escalate issues 

• Coordinates completing the Implementation Readiness Checklists and the 
Implementation Complete deliverables for each office in the Rollout Group  

Effective two-week training on 
coaching techniques, LRS 
functionality, and technical 
details as well as support 
processes and tools 

• Accenture and County Implementation Support Leads will receive two 
weeks of Implementation Support Staff orientation training at the project site 

• The Accenture Leads will deliver this training to Office Coaches as well 

6 LRS T604  
Figure 17.B.2-116. Our approach builds a strong Implementation Support foundation composed of 

Accenture, COUNTY, and Local Office staff to provide high-quality support to LRS Users 

• Continued effectiveness of M&O Services 

• User feedback as to ease of use and support of the business processes 

• Adequacy of LRS support tools, procedures, and documentation 

• Impact on performance of the Central Print Facility, including the printing and 

delivery of client correspondence; and 

• Impact on the ability to produce standard and ad hoc reports 

For each group of Local Office Sites, we will summarize all actions taken during 

Local Office Site implementation to correct any Deficiencies identified during Local 

Office Site implementation, including: 

• Description of each Deficiency and its root cause 

• Business processes, LRS functions, or interfaces impacted 
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• Corrective action(s) taken 

• Outcome(s)  

We will also summarize any remaining Deficiencies that need to be corrected prior to 

continuing Task 13 (Countywide Implementation). We will provide an assessment of the 

potential risk(s) to Countywide implementation, proposed approach to risk mitigation, 

and plans to implement any corrective actions. 

17.B.2.9.5 Subtask 13.5 Completion of Countywide Implementation 
Each successive rollout would happen monthly, and we would continue supporting 

the system and Users, while managing risk, issues, and using the feedback to improve 

the system and processes.  
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LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

17.B.2 - 216 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

17.B.2.9.5.1 Deliverable 13.5.1 Countywide Implementation Report and 13.5.2 
Certification of Countywide Implementation  

Once all offices have converted to the LRS, we would provide COUNTY a 

Countywide Implementation Report as evidence that we have successfully met all 

requirements for Countywide implementation. After COUNTY reviews and approves all 

associated documentation, as Figure 17.B.2-117 shows, we would be ready for the 

Certification of Countywide Implementation and could proceed with Phase 2. Our team 

will also submit a PCD update, M&O Services Plan, M&E Services Plan and a 

Conversion and Archiving plan along with Deliverable 13.5.1. 

CERTIFICATE 

OF 

COUNTYWIDE 

IMPLEMENTATION

CERTIFICATE 

OF 

COUNTYWIDE 

IMPLEMENTATION
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Figure 17.B.2-117. Our process for certifying completion of Countywide implementation provides 

COUNTY with confidence that the LRS is ready for Phase 2 
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17.B.3 Approach to Phase 2 
(Performance Verification  
Phase) 

Our approach provides low-risk delivery, 

performance, and quality-assurance tools 

and methodologies to provide services 

during Phase 2 that meet COUNTY’s 

specifications. 

Accenture will use the processes and 

tools described in this section to identify 

and remedy deficiencies per the performance criteria specified by COUNTY in section 

3.6 of the SOR. Accenture will also monitor and report on additional key performance 

indicators to give COUNTY and Accenture management a robust view of the overall 

LRS system and the team’s service provision. These management and reporting 

functions would provide compliance for the 30 consecutive day run of the LRS in 

accordance with requirements. This would lead to COUNTY Certification of 

Performance and Final Acceptance. Accenture, as appropriate, will also continue to 

provide Phase 2 management and reporting functions throughout the life of the 

agreement. We intend to maintain a focus on high performance. We will not allow our 

services to falter in the engagement’s latter years. Refer to Section 17.B.4 Approach to 

Phase 3 for more information on our long-term LRS support plans. 

Accenture’s tools and methodologies would 
provide the County with confidence in its 

LRS capabilities during Performance 
Verification 

 Exceed Caper Jones industry benchmark 
Defect Injection Rating (.93 vs. 1.0 
benchmark) 

 Met or exceeded the C-IV performance 
targets since December 2005 

 Delivered Quality rating of .02 exceeds 
Caper Jones industry benchmark of .05 

 Average less than 2 seconds for online 
transactions for C-IV 

 Defect Removal Efficiency of 96.4% vs. 
Caper Jones benchmark of 95% 

3 LRS 639 

17.B.3.1 Task 14 Phase 2 (Performance Verification Phase) 
17.B.3.1.1 Timeline 

Accenture will work to complete the Countywide Implementation of the LRS in 48 

months. Phase 2 would begin in Month 49 of the agreement. In this six-month period, 

we will focus on verifying that the system works according to specifications and without 

consequential deficiencies for at least 30 consecutive days under full production load. 

We will simultaneously provide ongoing operational support, as we will in Phase 3. This 

support will include normal M&O, M&E, and training services according to the previously 

created M&O, M&E, Training, and other applicable plans. Figure 17.B.3-1 shows the 
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Year 2Year 1
242322212019181716151413121110987654321

Year 2Year 1
242322212019181716151413121110987654321

Year 4Year 3
484746454443424140393837363534333231302928272625

Year 4Year 3
484746454443424140393837363534333231302928272625

LRS Master Schedule Phase I, II & III (Planning Proposal Purposes Only)

Phases

Project Initialization

Requirements Verification Analysis

General System Design

Detail System Design

Analyze Technical Reference

Design

Build

Coding

Integration Test

System Test

User Acceptance Test

Pilot

Roll-out Group 1

Roll-out Group 2

Roll-out Group 3

Roll-out Group 4

Roll-out Group 5

Roll-out Group 6

Roll-out Group 7

Roll-out Group 8 

Training Development

Transition to M&O and M&E

Performance Verification Phase II

M&O and M&E Phase III

Established Development Environment

Established Production Environment

Conduct Performance Test

Development Support

Program Management

Deliverables

Year 5
575655545352515049

Year 5
575655545352515049
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Phase 2 – Performance Verification PhasePhase 1
Month 49

LRS Transition Plan (Deliverable 14.2)

Month 50

LRS Transition
Plan Submitted

Ongoing Bi-Weekly
Status Report
Submission

Performance Verification Report (Deliverable 14.3.1) and Certification (Deliverable 14.3.2)

Ongoing Monthly
Status Report
Submission

Specialized Training Reports (Deliverable 14.1)
Quarterly
Training
Delivered

Month 51 Month 52 Month 53 Month 54 Month 55

Quarterly
Training
Delivered

Quarterly
Specialized
Training Reports
Submitted

Quarterly
Specialized
Training Reports
Submitted

Semi-annual 
Disaster 
Recovery/
Business 
Continuity 
Testing

Ongoing Work Products

Phase 3

Certification of 
Performance 
Verification 
Submission

Ongoing Performance MonitoringOngoing Performance Monitoring
Ongoing Weekly
Performance 
Reporting

Performance 
Verification 
Report
Submission

M&O Services Plan
M&E Services Plan
PCD
Requirements 
Traceability Matrix
LRS Training Plan

M&O Services Plan
M&E Services Plan
PCD
Requirements 
Traceability Matrix
LRS Training Plan

These updated 
documents will be 

provided at 
County’s request

 
Figure 17.B.3-1. Accenture’s schedule for Phase 2 would address COUNTY’s requirements and 

maintain a focus on performance monitoring 

proposed timeline for this phase. The timeline includes completion dates for our 

anticipated key deliverables and work products. 

17.B.3.1.2 Organization and Roles and Responsibilities 
Our team organization will evolve as we move from Phase 1 to Phase 2 to provide 

solid long-term operational support. Figure 17.B.3-2 shows the project team’s Phase 2 

organization. We will eliminate some roles dedicated in Phase 1 to the LRS build and 

rollout while new teams would absorb other roles. After implementing the LRS, we will 

merge the System Architect position and some roles under that position into the new 

Functional Team. The Functional Manager will still oversee design and development, 

but he would assume additional responsibilities for release management, testing and 
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training. The long-term organization will also not require the Implementation Manager. 

We will instead create a Technical team to provide infrastructure, database, business 

continuity/disaster recovery, and other technical support functions. We will also create a 

team dedicated to service management. The Service Manager will oversee ongoing 

production operations, support and service-management reporting. The Conversion and 

Archive Manager will shift his focus from performing the data conversions in Phase 1 to 

monitoring and remedying any post-implementation conversion and data issues. 

We created this organization structure to: 

• Structure teams around areas of knowledge, allowing for extensive cross training 

to reduce single points of failure. This also enables a staggered, 24/7/365 

support rotation 

• Provide reporting lines that are clear and show direct accountability 

• Group teams to facilitate necessary interaction 
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• Streamline teams to provide an effective release approach 

17.B.3.1.3 Ongoing M&O and M&E services 
Accenture will provide ongoing M&O and M&E services. We intend to provide a 

stable and consistent LRS support team beginning with the initial Pilot. We will enable 

the long-term people, processes and tools to provide ongoing support, according to the 

M&O and M&E Services Plans, before Pilot. Support would start in Phase 1 and 

continue throughout the agreement. Accenture would provide updated PCD, M&O and 

M&E Services Plans, the Conversion and Archiving Plan, Requirements Traceability 

Matrix, Technical Infrastructure Design Document, LRS Training Plan, and other 

documents as agreed upon by Accenture and the COUNTY Project Director. Refer to 

Section 17.B.4 Approach to Phase 3 for a more thorough discussion of Accenture’s 

long-term plans for LRS support. 

17.B.3.1.4 Subtask 14.1 Continue Specialized Training 
Accenture will continue to provide specialized training throughout Phase 2 on a 

quarterly basis according to the LRS Training Plan, as noted in Section 6.2 of the SOR, 

Specialized Training Requirements.  We will deliver training on tools including: 

• Regression testing 

• Internal processes and alerts regarding system performance 

• e-Learning 

• Performance monitoring 

• Knowledge base  

We would also assess training needs when major application changes occur and 

when helpdesk calls indicate further training may be necessary. We will analyze the 

helpdesk call logs for trends that indicate training needs. For example, repetitive 

questions from a particular User group or questions on a certain LRS function may 

indicate a need for further training.  

17.B.3.1.4.1 Deliverable 14.1 Specialized Training Reports 
We will deliver quarterly specialized training reports on training completed in the 

previous quarter. The reports would summarize the training activities performed 

including information such as the attendants, time spent and topics covered. 
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17.B.3.1.5 Subtask 14.2 Develop LRS Transition Plan 
Accenture has strong and effective transition methodology built on our years of 

experience performing more than 600 transitions of application maintenance and 

enhancement services. Our LRS Transition Plan for post-Phase 3 will be based on the 

same methodology that we use to transition our own application-maintenance services 

between Phases 1 and 2.  This Transition Plan outlines the approach to change over 

support of the LRS from Accenture to COUNTY or COUNTY-selected vendor. 

Accenture’s plan will focus on COUNTY’s satisfaction with the transfer of all 

applicable application and infrastructure areas. The plan will describe the requirements, 

roles and responsibilities for all parties. We will divide the plan into three areas: Pre-

Transfer Services, Transfer Services and Post-Transfer Services. 

Pre-Transfer Services: 

• Define the processes, procedures, and timelines to be followed during the 

transfer process 

• Provide notification to the relevant personnel of the procedures followed during 

the transfer process 

• Provide a listing of Accenture personnel involved in the transfer of services, and 

the provision of ongoing support and operations during the transition period 

• Provide reasonable access to Accenture personnel performing the services to 

answer questions from COUNTY or COUNTY-selected vendor 

• Provide an inventory of all relevant materials such as software code, technical 

documentation, data files, LRS Repository, and System Data as specified in 

Subsection 12.4 of RFP Attachment C, LRS processes and procedures, and 

M&E project documentation 

• Provide plans and status on all current and pending M&O Requests and M&E 

Projects 

• Provide transition team roles and responsibilities 

• Conduct transition rehearsals 

• Transfer Services: 

• Conduct the handover of services as agreed to COUNTY or the COUNTY-

selected vendor 
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• Provide support in the turnover with performance monitoring, problem tracking 

and resolution and status reports 

• Conduct knowledge-transfer sessions and processes between Accenture and 

COUNTY or the COUNTY-selected vendor 

• Post-Transfer Services: 

• Provide additional support as requested by COUNTY to improve continuity of 

operations 

• Return to COUNTY any remaining COUNTY property in Accenture’s possession 

such as reports, data and other COUNTY material 

• Certify the removal or destruction of all COUNTY-owned data from Accenture’s 

systems, premises and control 

• Provide reasonable access to Accenture personnel to address questions or 

issues with respect to Accenture’s prior performance and transfer of services 

Accenture and COUNTY would assess the time required to manage and execute the 

transfer of services from Accenture to COUNTY or the COUNTY-selected vendor. 

Accenture will continue to provide existing services at existing rates. We would 

negotiate any charges for additional services provided during the transition period.  

17.B.3.1.5.1 Deliverable 14.2 LRS Transition Plan 
Accenture will prepare the LRS Transition Plan to facilitate a smooth transition to 

COUNTY or COUNTY-selected vendor at the expiration or termination of this 

agreement. Accenture would provide the LRS Transition Plan within 30 days of 

Countywide Implementation. We will update the plan annually. We will base the plan on 

the same methodology that we use to transition application-maintenance services to us. 

We will include in the plan the areas to transfer as listed by COUNTY in Section 3.14.2 

of the SOW:  source code, object code, updates, documentation, data, and resource 

requirements. 

17.B.3.1.6 Subtask 14.3 Prepare Performance Verification Report and 
Certification 

17.B.3.1.6.1 Deliverable 14.3.1 Performance Verification Report 
Accenture will prepare the Performance Verification Report at the end of Phase 2. 

This report will document the activities specified by COUNTY in Section 3.14.3.1 of the 
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SOW. It will include summaries of Phase 2 activities and their outcomes, deficiencies 

and resolutions, lessons learned, and recommendations for improving the LRS. We will 

base the report on the performance requirements listed in Section 3.6.1 of the SOR. 

The report will provide data indicating that the LRS complies with the specifications 

identified and agreed upon by COUNTY and Accenture. The report, like the ongoing 

SLA metrics reports, will be used to measure LRS performance within the gateway.  

Issues affecting LRS performance caused by third parties, such as missing files from 

interface partners, will be included in the reports but may require COUNTY involvement 

to resolve. The SLA metrics will be included as part of our ongoing standard monthly 

reports. Accenture will also provide an updated Requirements Traceability Matrix that 

includes the status of each training requirement. 

17.B.3.1.6.2 Deliverable 14.3.2 Certification of Performance Verification 
The Performance Verification Report will provide COUNTY with the appropriate 

documentation to hold the performance verification review meeting and ultimately allow 

Accenture to provide the Certification of Performance Verification. The Certification will 

document the review meeting. The Certification will indicate that the LRS complies with 

the specifications identified and agreed upon by COUNTY and Accenture. Figure 

17.B.3-3 shows our proposed table of contents for the Certification.  We will provide the 

certification with updated documents, such as a PCD, M&O and M&E Services Plans 

and Conversion and Archiving Plan, as agreed upon by Accenture and the COUNTY 

Project Director. 

The Performance Verification Report and Certification will be a result of Accenture’s 

plans and tools that we use to monitor, report and correct issues, specifically those 

related to the LRS Performance Requirements in SOR 3.6. We discuss these tools and 

reports in the following sections. 

17.B.3.1.7 Plans for monitoring performance 
Accenture’s plan to monitor performance has three main parts:  

• Implementing and configuring our toolset to monitor and report on the right 

performance indicators 

• Enabling the appropriate staff to monitor the system and take action to fix 

problems, and  
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• Implementing management procedures to focus on maintaining high 

performance. 

1 LRS T732

Certificate of Performance Verification
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Figure 17.B.3-3. The Certification of Performance Verification will summarize Phase 2 activities, 

document the review meetings, and certify that the LRS substantially complies with specifications 
under full production load 

Maintaining high performance of the LRS will be an Accenture priority throughout the 

agreement. We will use tools and processes to maintain LRS performance through 

Phase 3. However, monitoring and reporting on performance will have particular 

emphasis during Phase 2 when we address COUNTY’s concerns and obtain its final 

acceptance. 

The first step in our plan is to configure our monitoring and reporting tools to provide 

the right data. We would do this in Phase 1 before the Pilot. We will set up the tools to 

measure factors agreed upon by Accenture and COUNTY. They will report on 

COUNTY’s specified performance requirements (SOR 3.6) as well as other key 

performance indicators such as problem resolution times, re-work percentages, 

conformance to estimated schedules, conformance to estimated budgets, and average 

backlog. The monitoring tools will also provide alerts on performance or security 

incidents to Accenture and COUNTY management. This combination of measures will 
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allow Accenture to validate LRS 

performance and manage the operations 

team to enforce high performance. 

The plan’s second part gets the 

appropriate staff in place to monitor the 

system and fix issues. Our Centralized 

Management Operations Center (CMOC) is 

staffed with trained analysts and 

technicians 24/7/365 who will provide 

continual monitoring of LRS system 

performance. Figure 17.B.3-4 is a picture of 

one of our CMOC facilities. The CMOC would monitor the application, network, 

hardware and other aspects of LRS performance. Processes are defined by the 

Information Technology Infrastructure Library (ITIL), an industry standard set of 

concepts and techniques for managing information technology infrastructure, 

development, and operations. Figure 17.B.3-5 lists some benefits of the CMOC. The 

analysts, using the tools described in the next section, would provide immediate 

responses to potential or arising problems by examining the combined series of 

monitoring-tool outputs and trend analysis. They will resolve the issues within the 

CMOC if possible, or summon data-center, network, application or other technicians to 

implement a fix. 

3 LRS 633  
Figure 17.B.3-4. The CMOC monitors IT 
infrastructure and provides immediate 

response to potential or arising problems 

The M&O team will work on application issues. We would funnel requests from the 

LRS Helpdesk or COUNTY Project Staff. We will assign them priority based on severity 

Featured Best Practice Benefit to the County 
Leveraged and centralized monitoring 
infrastructure is used to detect failures and 
record performance data 

• LRS customers would experience stability and high availability that is 
inherent with a recognized industry best practice tool suite 

• Proactive monitoring for failure events would allow us to detect incidents 
and remediate as quickly as possible 

Our solution uses an ITIL compliant framework 
for all processes and procedures that provide 
proper handling of detected events 

• Proper categorization and prioritization of incidents would result in the 
timely remediation and reduction of unplanned downtime 

Performance tools based on HP OpenView suite • Real time monitoring; low overhead; powerful report generation 

Web accessible tools • Ready access by County-specified users into performance status 
OpenView Internet Services (OVIS) • Provides standardized alternative to response time measurements for 

Internet-based users 

 2 LRS T631  
Figure 17.B.3-5. CMOC's toolset would provide clear visibility into LRS operations and the ability 

to respond pro-actively to developing or potential issues 
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of impact. We will log all work and track it to completion. The appropriate team or on-call 

staff will work on high-priority issues immediately. We would thoroughly test each 

change and perform checks throughout the development cycle to verify the change 

meets the specifications/design and does not adversely affect other functionality or 

system performance. We will check the effects of a fix after implementation to verify that 

it corrected the problem. 

The final part of the plan implements management procedures that focus on 

performance monitoring. These will be the same procedures consistently used 

throughout the life of this arrangement. They are standard approaches prescribed in our 

Accenture Delivery Methodology ADM. However, we will repeat these management 

procedures more frequently in Phase 2. For example, performance and SLA reporting 

will be a normal bi-weekly and monthly process in the long-term. During Phase 2, 

management will review these reports weekly. Management will evaluate the trends in 

each report and authorize corrective action if necessary. We will perform a root-cause 

analysis on every problem that arises. We will place accountability and responsibility on 

the appropriate teams to identify and resolve problems. 

The plan for monitoring performance during this phase is very similar to our plans for 

ongoing operations. The LRS must perform according to specifications and 

requirements for the life of the arrangement. Our approach to configuring the LRS 

infrastructure monitoring procedures will have the goal of identifying performance 

problems at the CMOC before the LRS Users experience an issue. Performance 

monitoring and maintenance will continue to be a high priority for Accenture throughout 

the engagement. 

17.B.3.1.8 Tools used for verifying performance 
Our LRS solution will provide ongoing feedback mechanisms to confirm that 

performance meets expectations. The solution uses ITIL-based practices and enterprise 

systems management tools to do this. These applications follow the principles of 

simplification, standardization and modularity to provide clear visibility into the 

operations of LRS and valuable feedback about meeting performance expectations. The 

tools also anticipate and correct many problems before they become critical, and 

automate and manage change in real time often remotely over the network. The HP 
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OpenView Systems Management Suite would provide a complete view into LRS 

performance. Figure 17.B.3-6 describes the toolset and shows how they link to provide 

visibility into all aspects of the infrastructure. Primary tools include: 

• HP Network Node Manger (NNM) – uses exception processing to identify 

network-performance faults and provides information necessary for resolution.  

NNM is an industry standard for network management and provides a high-level 

interface that maps the network connections to provide a comprehensive view of 

the status of the network. Problems identified by exception to predetermined 

parameters are highlighted in real time. The network analyst can use NNM to 

identify specific failure(s) and causes and either resolve the problem over the 

network or provide information to the appropriate staff to resolve. 

• HP OpenView for Operations (OVO) – provides host and/or application-focused 

monitoring by using agents that are installed on application servers. The agents 

report to a centralized server and provide performance information for monitoring 

and reporting activities. OVO provides the network analyst with the information 

and ability to resolve the problem over the network, or dispatch a server 
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administrator with a significant amount of information. 

• HP OpenView Performance Insight (OVPI) – supports service level management 

by monitoring and reporting on the LRS systems, networks, and applications. 

OVPI collects, analyzes and summarizes data from the OpenView tools, and 

could be configured to interface with other tools COUNTY uses to monitor 

performance within its network. 

• HP OpenView Internet Services (OVIS) – provides drill-down diagnostics on 

internet components, allowing the CMOC analysts to find and resolve bottlenecks 

within dynamic Web application infrastructures. 

This HP suite of tools would also provide COUNTY and Accenture management with 

near real-time views and summary reports to track performance against targets 

24/7/365. The suite of tools would be integrated across the enterprise and facilitate high 

visibility and manageability for all the LRS Helpdesk, applications, server, storage and 

network resources. Their key benefits would include: 

•  

 

  

 

  

 

 

Client Service Reporting (CSR) is a key reporting tool that would enable Accenture 

and COUNTY executive and operational stakeholders to define, track, and manage the 

success of the arrangement by providing greater visibility and insight into services 

provided. Figure 17.B.3-7 shows that the tool provides a variety of views and drill-

downs. The tool’s benefits include: 

• Web-based performance and service reporting and digital dashboards 

• Increased transparency of business performance 

− Allows for rapid opportunity and risk identification 

− Monitors key performance indicators and service level agreements 
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17.B.3.1.9 Contributors to Success 
17.B.3.1.9.1 Quality Assurance Programs  

Our focus on quality is critical to providing COUNTY with the high-performing system 

and operations team it needs. Figure 17.B.3-8 highlights our accomplishments and 

demonstrates our market leadership for delivering high-quality work products, tools and 

processes. Our accomplishments in quality assurance and our reputation are very 

important to us. We believe our commitment to quality will allow us to pass successfully 

through the performance verification phase. We will also strive to provide COUNTY with 

high quality delivery throughout the life of the agreement. COUNTY would benefit from 

Capability Maturity Model 
Integration (CMMI) 

Information Technology 
Infrastructure Library (ITIL) 

eSourcing Capability Model for 
Service Providers (eSCM-SP) 

All our industry Operating Groups have 
CMMI programs globally and we 
continue our dedication to achieve top 
certifications across our offerings 

We are certified ISO 15000 compliant in 
two strategic service centers and 
continue to establish and optimize our 
ITIL-based processes across all support 
programs. 

Accenture Delivery Methods support 
eSCM-SP compliance for all outsourcing 

Our U.S. Public Services practice is the 
largest organization of its type to achieve 
CMMI Level 4 

We use ITIL globally within our 
infrastructure practice 

Accenture is one of few companies 
authorized to teach the model 

We have implemented CMMI across our 
Global Delivery Network with more than 
90% of GDN employees working in Level 
5 centers 

We co-authored the ITIL v3 Service 
Strategy volume with Carnegie Mellon 

Accenture helped develop the model and 
have the only non-Carnegie Mellon 
author of eSCM-SP 

Many of our offerings have achieved 
CMMI Level 5 

  

Our process improvement framework 
helps clients achieve CMMI objectives 
faster 

  

ISO9001 Lean Six Sigma Industry Recognition 
We are certified in ISO9001 across all 
our global Operating Groups and in 
several delivery centers 

Lean Six Sigma is imbedded into the 
Accenture Delivery Methods and is used 
to drive improvement within many of our 
operational excellence programs 

The Association for Enterprise 
Integration (AFEI) and National Defense 
Industrial Association (NDIA) recognized 
us with the Excellence in Enterprise 
Integration Award, “for outstanding 
achievement in the application of 
enterprise integration resulting in 
innovation, greater customer value, 
visionary strategy, and cultural change” 

Certification of the ISO 9001 standard 
independently verifies that our quality 
management system meets 
internationally agreed requirements and 
that we adhere to our quality approach 
when delivering work to clients 

We have used Lean Six Sigma concepts 
and techniques to deliver measurable 
results in process design and 
improvement to clients in every industry 
we serve 

Gartner has ranked many of our offerings 
including Data Center Operations, ERP 
Service Providers, Help Desk Support, 
and Application Outsourcing in the 
"Leader", or upper right field, of their 
Magic Quadrants indicating a 
completeness of vision and ability to 
execute 

ISO 27001   
We are certified in ISO 27001 in multiple 
locations and are pursuing the highest 
security standards across our Global 
Delivery Network 

  

 5 LRS T620  
Figure 17.B.3-8. Accenture receives recognition for our commitment to quality, which would 

remain a primary focus of our LRS engagement 
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its collaboration with Accenture, as COUNTY would reap the rewards of a high quality, 

stable, high-performing system. 

Accenture’s quality methodology serves as a detailed framework for our ongoing 

support teams. Figure 17.B.3-9 describes our QA process.  The key inputs will be the 

performance requirements from COUNTY and our quality standards as defined by ITIL, 

CMMI, and the other industry standards as described in Figure 17.B.3-8.  The key 

benefits from our QA program will provide COUNTY with high LRS performance, high 

LRS stability, low risk and a focus on continuous improvement. The methodology 

prescribes processes and management activities that monitor and control the quality of 

work so that it complies with requirements. These processes include: 

• Quality management – verifying compliance with required quality methods, and 

continuously assessing processes and products during the development and 

delivery phases 

• Process management – supporting the development, implementation and 

continuous improvement of industry-standard-based system and application-

management processes 

4 LRS T670

• Governance

• Quality Reviews
• Satisfaction Surveys
• Performance Reviews 
• Root Cause Analysis
• Trend Analysis

• Requirements 
Management

• Scope Management
• Preventative 

maintenance
• Proactive measures

• Governance

Key Inputs
• County Expectations and Performance Requirements
• Quality Standards and Measures
• Governance
• Value Management

Plan

Implement

Gather and 
Analyze 
Metrics

Report and 
Communicate

Identify 
Improvement 
Opportunities

Key Benefits
• High Performance
• Continuous Improvement
• Low risk for County
• High LRS stability 

Process

Program Service

Product

‘Best of the Best’ DIR Project Delivery Framework, ITIL, Accenture Delivery Methods, CMMI, ISO 20000, PMI

Quality Assurance Process

Report
• Portal
• Score Cards
• Dashboards

 
Figure 17.B.3-9. Our quality-management process would help provide COUNTY with a stable and 

high-performing system 
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• Knowledge management – providing a single source for knowledge capture, 

standards, sharing and archival 

• Project management – verifying the use of standard project methods consistent 

with industry standards, documentation standards, accurate knowledge capture, 

and attention to COUNTY communication and collaboration needs 

• Enterprise-level reporting – providing cross-service area reports that combine all 

service areas for metrics and high-level health indicators 

The quality processes prescribe frequent and routine evaluations, reviews, process 

compliance audits, corrective and preventative actions and continual measurement and 

analysis. The results of these activities would be documented and maintained for 

accountability and historic analysis. The quality management described will provide 

visibility into the processes being used and the quality of the work being done. This will 

maintain the value of the LRS products and services delivered to COUNTY. 

17.B.3.1.9.2 Accenture Platform for Social Services (APSS) Performance 
Accenture is using the APSS as a building block for the LRS, which will provide an 

added level of confidence in the LRS’s ability to meet performance requirements. Our 

performance statistics for C-IV serve as credentials for high-performing system design 

and architecture.  

 In addition, we have met all of our C-IV 

performance targets since December 2005. 

While we will customize APSS to serve COUNTY’s needs for functionality, 

technology and sizing, the high-level design for the LRS is similar to APSS. The 

scalable architecture and hardware and the object-oriented design approach enables us 

to customize and upgrade APSS to meet COUNTY requirements and size and maintain 

performance integrity.  

 

 

 

17.B.3.2 Transition to Phase 3 
Accenture will provide a stable and seamless transition from Phase 2 to Phase 3. As 

the people, processes and tools for supporting the LRS would be in place before Pilot, 
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the focus of the team going from Phase 2 to Phase 3 would be continuing successful 

M&O and M&E services. The processes and tools described in this section to monitor 

and report on performance and resolve any issues will continue into Phase 3 as part of 

the normal routine. Monthly service reviews with COUNTY would formalize the process. 

However, COUNTY-designated Users could review reporting tools such as Service 

Management Suite SMS, CSR, and the suite of HP system monitoring tools at any time. 

The same points are true for defects found. Since we will use the same tools in all 

phases, the issues and changes logged in one phase will remain in the change-tracking 

tool (SMS) for later resolution (if they are low priority) and/or reference. Refer to Section 

17.B.1.3 Description of Project Management Approach for information on Accenture’s 

transition activities and the tools and processes for long-term, ongoing support. 
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17.B.4 Approach to Phase 3 
Our solution combines our experience 

supporting complex and large systems with 

the methodologies and toolsets built from 

proven practices. Our solution will provide 

COUNTY with a system that meets 

COUNTY’s needs throughout the LRS’s life. 

We will meet COUNTY’s requirements 

and strive to provide superior ongoing 

Management and Operations (M&O) and 

Modifications and Enhancements (M&E) 

services with a mix of the right people, 

processes, assets and tools. Our people 

are experienced, knowledgeable, and highly professional resources in our high-

performance culture. We encourage innovation, quality, customer service, and 

consistency and reward people for their contributions in these areas. Our Accenture 

Delivery Methods (ADM) is founded on practices developed from our years of 

experience providing M&O and M&E services. Figure 17.B.4-1 shows that others 

recognize us for our achievements, which stem from ADM’s processes and tools. 

Accenture is a trusted partner for many 
clients with large and complex needs 

 We have more than 20 years of application 
maintenance and enhancement experience. 

 We serve government agencies in 24 
countries. 

 We support the District of Columbia’s Office 
of Tax and Revenue’s Tax Administration 
System and eTaxpayer Service Center that 
Accenture built. 

 We provide support for the comprehensive 
and automated child-support system for the 
state of Michigan. 

 We support more than 300 applications, 
data-center operations, hardware and 
software procurement, and network 
operations for Texas Medicaid. 

 We support the California SAWS Consortium 
IV with the application and infrastructure 
components of the welfare-administration 
system that Accenture built 

3 LRS T597 

COUNTY will reap significant benefits from using Accenture’s quality people, 

methodologies and tools for the LRS. We will deliver high developer and support 

3 LRS T587
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Figure 17.B.4-1. Accenture’s recognized attributes of customer satisfaction would provide 

COUNTY with a proven reliable, consistent and flexible partner 
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productivity. COUNTY will have clear and open access to services provided. We will 

also implement changes and major enhancements to the system quickly and create 

higher quality. We will continue to seek ways to provide our services with a constant eye 

on COUNTY’s satisfaction. We will not become comfortable or stagnant in delivering 

service, but will team with COUNTY to find ways to serve you appropriately throughout 

the life of the agreement. 

17.B.4.1 Task 15: Phase 3 (Operational Phase) 
17.B.4.1.1 Timeline 

We will enter Phase 3 in the middle of Year 5 of the arrangement, after Phase 1 

and 2 are complete as Figure 17.B.4-2 indicates. Before the official start of Phase 3 we 

Year 2Year 1
242322212019181716151413121110987654321

Year 2Year 1
242322212019181716151413121110987654321

Year 4Year 3
484746454443424140393837363534333231302928272625

Year 4Year 3
484746454443424140393837363534333231302928272625

LRS Master Schedule Phase I, II & III (Planning Proposal Purposes Only)

Phases

Project Init ialization

Requirements Verification Analysis

General System Design

Detail System  Design

Analyze Technical Reference

Design

Bu ild

Coding

Integration Test

System Test

User Acceptance Test

Pilot

Roll-out Group 1

Roll-out Group 2

Roll-out Group 3

Roll-out Group 4

Roll-out Group 5

Roll-out Group 6

Roll-out Group 7

Roll-out Group 8 

Training  Development

Transition to M&O and M &E

Performance Verification Phase II

M&O and M&E Phase III

Established Development Environment

Established Production Environment

Conduct Performance Test

Deve lopment Support

Program Management

Delive rables

Year 5
575655545352515049

Year 5
575655545352515049

T C S
T C S
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T C S
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T C S
T C S
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M&O Services Plan
M&E Services Plan
PCD
Requirements 
Traceability Matrix
LRS Training Plan

M&O Services Plan
M&E Services Plan
PCD
Requirements 
Traceability Matrix
LRS Training Plan

These updated 
documents will be 

provided at 
County’s request

Phase 3 – Operational Phase

Final Acceptance Report (Deliverable 15.2.1) and Certification (Deliverable 15.2.2)
Final 
Acceptance
Report 
Delivered

Ongoing 
Bi-Weekly 
Status Report 
Submission

Certification of Completion of Outgoing Transition Support 
(Deliverable 15.3)

Ongoing 
Monthly 
Status Report 
Submission

Certification 
of Completion 
of Outgoing 
Support 
Delivered

Specialized Training Reports (Deliverable 15.1)
Ongoing
Quarterly 
Training 
Delivered

Ongoing Quarterly 
Specialized Training 
Reports Submitted

Semi-annual Disaster 
Recovery/Business 
Continuity Testing

Month 56 Month 57 Month 58 Month 59 Month 60 Month 61 Month 62Month 55 Month 56 Month 57 Month 58 Month 59 Month 60 Month 61 Month 62Month 55

Final 
Acceptance
Certification 
Delivered

Ongoing Work Products
Ongoing Quarterly
24-month Staffing 
Plan Submission

Annually 
Updated M&O 
Services Plan 
Submission
Annually Updated M&E 
Services Plan Submission
Annually Updated PCD 
Submission
Annual Operating Plan 
Submission

 
Figure 17.B.4-2. Accenture’s schedule for Phase 3 would provide COUNTY with consistent 

management throughout the term of the agreement 
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will conduct the Performance Verification Report review with COUNTY and receive 

Certification. This deliverable and the associated review process are discussed in 

17.B.3.1.6 Subtask 14.3 Prepare Performance Verification Report and Certification. 

As discussed in the Approach to Phase 2 section, we would complete during Phase 

1 the transition of Accenture’s resources and focus from design and build to the long-

term support team. This will occur as the team supports the Pilot and each successive 

rollout. Phases 1 and 2 will provide the team with significant experience supporting the 

LRS. By the beginning of Phase 3 the team will be well versed in the activities, tasks, 

deliverables and tools. They will be operating as the long-term M&O and M&E team by 

the beginning of Phase 2. Thus, the transition from Phase 2 to 3 will focus on providing 

the Final Acceptance Report and seeking COUNTY Certification. The tools and 

processes discussed later in this section provide the performance, deficiency and defect 

information to feed into the report.  

After Certification, and throughout the rest of Phase 3, our efforts will focus on 

providing high quality M&O and M&E services, ongoing training, continuous 

improvement, and maintaining the LRS software, hardware and infrastructure to meet 

requirements. We will also focus on updating appropriate deliverables such as the M&O 

and M&E Services Plans, the Business Continuity/Disaster Recovery Plan, and other 

documents as agreed upon by Accenture and the COUNTY Project Director. 

17.B.4.1.2 Organization and Roles and Responsibilities 
The organization of the team in Phases 2 and 3 will change little. Figure 17.B.4-3 

displays the Phase 2 organization chart and the change for Phase 3. We will retain the 

key roles and resources from previous phases to provide long-term M&O and M&E 

services. The elimination of the Conversion Data Control manager position will be the 

only change to the organization. We will no longer require that position as most 

conversion issues, if they arise, will arise closer to rollout. Section 17.B.1.2. LRS Team 

Organization includes further descriptions of organization roles and responsibilities and 

a full organization chart. 

The proposed long-term LRS organization structure is based on a proven approach 

to supporting systems similar to the LRS. The proposed team’s size is based on the OSI 

Size and Growth Estimate dated November 28, 2007 that was provided by COUNTY in 
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Figure 17.B.4-3. We would structure our team to provide efficient and effective long-term 

operation of the LRS  

its LRS request for proposals due diligence library. Accenture used its team modeling 

tools built from our experience in supporting thousands of complex applications. We 

referred to the Accenture Platform for Social Services (APSS) support team’s structure 

to establish and size this organization. We will build our high-performance teams to 

appropriately support the LRS. We will group dedicated teams according to team 

members’ skills. Cross training and knowledge sharing will occur continuously within the 

teams. This will avoid single points of failure and reduce the risk of service disruption 

when key resources are unavailable. We will also stagger teams and team members to 

provide an effective 24/7/365 support rotation. We will schedule resources within each 

critical support team on a production-support rotation in which different members of the 

team would be on call at different times. 

Refer to Section 18.5. Staff Loading Chart for Maintenance and Operations Services 

and Section 18.5. Staff Loading Chart for Modifications and Enhancements Services for 

the staffing overview through Phase 3. 
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17.B.4.1.3 Workflow 
Figure 17.B.4-4 shows our high-level maintenance approach. We designed it to 

support the corrective, adaptive and perfective maintenance activities that COUNTY 

defined. The approach will also help resolve User support issues and M&E requests. 

The ongoing operations team will use this high-level approach to provide continuous 

support throughout the agreement. Accenture Delivery Methods (ADM), which we 

describe later in this section, will support each step in the flow. 

The workflow indicates two points of entry for work requests. The COUNTY Project 

Director or a designee on the COUNTY Project team would submit an M&E request. 

The request will be analyzed by the M&E team and then added to the M&E list for the 

creation of the M&E Proposal. Upon approval and prioritization received from COUNTY, 

the enhancement would be worked and scheduled for implementation with a release. 

After the release is implemented, the team will gather data on the affects of the release, 

such as performance statistics, and identify improvements if needed. If the M&E request 

is found to be a defect upon analysis by the support team, it would instead go through 

the M&O process after confirmation with COUNTY. Accenture will also regularly review 
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with COUNTY the impacts of M&E implementations to the provision of M&O Services. 

For example, a series of major changes to the LRS may require hardware upgrades or 

additional support personnel. Assessments of the impacts to M&O Services will be 

provided to COUNTY with proposed remediation. 

An M&O request would come to the team from several potential sources such as the 

LRS help desk, the M&O team itself, or the COUNTY Project Staff. The issue will be 

assessed. Based on the impact to the business or LRS performance, the issue will be 

categorized into levels such as critical, high, medium, or low. We will work with 

COUNTY to define these levels. Critical, high and medium issues would be worked as 

an emergency release and implemented as soon as possible. Low priority issues go into 

a standard release and implemented as scheduled by Accenture and COUNTY. Please 

refer to the Release Management discussion later in this section for more information 

on our proposed release approach. Upon implementation, the same analysis and 

reporting will be performed as for M&E requests to provide management with data on 

success factors and improvement opportunities. 

17.B.4.1.4 Methodologies and Tools for Ongoing Support 
Figure 17.B.4-5 shows that ADM clearly define the processes and tools for running a 

team during the operations phase. ADM will be an integral guide for the LRS M&E and 

M&O team and will provide COUNTY with a highly effective and efficient LRS support 

organization. ADM provides a framework for organizing and operating that team in five 

key business areas: Business Operations Management, Environment Management, 

Quality Management, Service Management and Service Provision. Each area is further 

broken down into different functions that include finance, strategy, technology, disaster 

recovery, quality, estimation, testing, and all other tasks necessary for successful 

operations. The framework also formalizes quality and continuous improvement 

programs and provides processes for performing work at CMMI Level 4 or higher. 

ADM provides function processes, tools and checklists. This helps management and 

the team to perform their assigned activities. We use ADM extensively in our 

application-maintenance engagements. ADM is key to delivering consistent and high-

quality services. ADM will provide the framework for Accenture to meet COUNTY’s 

expectations. 
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Figure 17.B.4-5. The Accenture Delivery Methods provide a robust and comprehensive approach 
to application support, enabling Accenture to deliver predictable, reliable, and high-quality work 

to COUNTY 

17.B.4.1.5 Support structure for ongoing M&O and M&E Services 
17.B.4.1.5.1 Scope of Work 

Accenture will continue to provide work as stated in the M&O and M&E Services 

Plans. The Plans and their contents are detailed in Section 18.5 – Project Planning. The 

services that will be detailed in the plans include: 

• M&O Services: 

− Central Sites Services – activities and tools required to manage, operate and 

support the LRS help desk, system monitoring, hardware and software 

maintenance, backup/recovery, and disaster recovery/business continuity 

− Print Facility Sites Services – management, operations, and support of the 

print facilities including material management, mailing and distribution, 

hardware and software maintenance, backup/recovery, and disaster 

recovery/business continuity 

− Project Office Services – provision of vendor arrangements and management 

in coordination with COUNTY staff 
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− Enterprise Connecting Hardware Goods and Services – management, 

operations, and support of the LRS gateway, security, network and affiliated 

hardware 

− Project Management Goods and Services – provision of project management 

functions such as Quality Assurance (QA), configuration, network, risk, 

deficiency, communications, performance management, and LRS help desk 

services, applications support and deficiency/defect fixes 

− Operational Support Communications Goods and Services – providing the 

communication and coordination plan, procedures and communications tree 

− M&O Request Goods and Services – provision of application support, 

deficiency/defect fixes, and the implementation and support of all LRS 

changes 

− M&E Proposal Goods and Services – preparation and presentation of M&E 

proposals 

− Change Management Plan Goods and Services – the procedures, plans and 

tools for M&O request and M&E proposal submission, tracking, release, 

update and version control 

− Performance Management Goods and Services – the procedures, plans and 

tools for performance monitoring, analysis, correction and reporting 

− Business Continuity/Disaster Recovery Plan Goods and Services – 

procedures, plans and tools for disaster recovery/business continuity planning, 

testing, and execution including data or system backup/recovery, technical 

infrastructure overview and workforce contingency 

− Project Reporting Plan Goods and Services – provision and planning of all 

project reporting including status, M&O Requests, M&E Proposals, asset 

management, hardware service life, business continuity/disaster recovery and 

SAS 70 

• M&E Services: 

− Overall M&E Services – activities, management, tools, and support of M&E 

service provision 
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− Rolling 24 Month Staffing Plan – a quarterly update of the 24-month staffing 

plan 

− Execution of Approved M&E Proposals – the procedures, plans and tools to 

approve and rank proposals, develop and test changes to the LRS Application 

Software and the supporting technical architecture and infrastructure, conduct 

configuration and change management, and maintain the LRS Repository 

Accenture will provide the operational, management and support activities to 

maintain the LRS throughout the term of the agreement. These activities include the 

goods and services necessary to maintain, modify, and enhance the LRS software and 

hardware. The activities also include supporting responsibilities such as management 

and reporting. Accenture’s responsibilities will include functions such as LRS help desk, 

LRS hardware/software and maintenance, development and testing tools and support, 

print facility services, the LRS network up to the gateway, vendor management, back-

ups/archiving, reporting, and LRS training. Accenture will also be responsible for project 

management. The following sections further describe our overall plans for the provision 

of M&O and M&E Services to COUNTY. 

17.B.4.1.5.2 Governance Model 
Figure 17.B.4-6 shows Accenture’s governance approach for the LRS. The 

approach provides in-depth visibility into project performance with clearly defined roles 

and responsibilities for Accenture and COUNTY. The approach has three tiers to 

promote effective management on the Strategic, Tactical and Operational levels of the 

relationship. Each level has similar requirements: a single point of contact, defined roles 

and responsibilities, and a clearly defined, simple and flexible means of interaction. This 

model provides a mechanism for organized, timely and focused communications. It also 

promotes collaborative resolution of issues, risks, contract changes, service level and 

performance management, quarterly and annual planning, and continuous improvement 

measures. This structure is effective in other Accenture arrangements and would 

provide COUNTY with clear visibility into the LRS operations team. 
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Figure 17.B.4-6. Accenture’s Governance Approach would provide in-depth visibility into project 

performance and promotes effective management at all levels 

17.B.4.1.6 Subtask 15.1 Ongoing Specialized Training and Reports 
Accenture will provide specialized training throughout Phase 3 on a quarterly basis 

in accordance with the LRS Training Plan. We also note this in the section on 

Specialized Training Requirements (SOR 6.2 #1-5). 

We will deliver training on tools that include: 

• Regression testing 

• Internal processes and alerts regarding system performance 

• e-Learning 

• Performance monitoring 

• Knowledge base  
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We will assess training needs after major application changes and, if needed, based 

on help desk calls. We will analyze the help desk call logs for trends that indicate a 

specific training need. For example, a higher percentage of questions coming from a 

particular User group or regarding a certain LRS function may indicate a need for 

greater training. 

17.B.4.1.6.1 Deliverable 15.1 Ongoing Specialized Training Reports 
We will continue to deliver quarterly, specialized training reports on training 

completed in the previous quarter. The reports would summarize the training activities 

performed including information such as the attendants, time spent and topics covered. 

17.B.4.1.7 Subtask 15.2 Final Acceptance Report and Certification 
The DED and PCD, tools, processes, quality focus, and people described in this 

section and in Section 17.B.3 Approach to Phase 2 contribute to the Final Acceptance 

Report’s successful delivery and certification. The tools are used to resolve deficiencies 

efficiently and effectively. The report is submitted according to the schedule in the PCD, 

and has the format and other content detailed in the DED for the Certification of 

Performance Verification. The tools also provide the metric reporting data for the Final 

Acceptance Report. The quality focus sustained from the project’s beginning reduces 

the occurrence of deficiencies. We build quality processes to catch problems early in 

application development so that we can resolve them prior to release to the production 

environment. 

17.B.4.1.7.1 Deliverable 15.2.1 Final Acceptance Report 
We provide the Final Acceptance Report and supporting documentation to COUNTY 

for review and verification. The content in the report verifies that critical, high, and 

medium priority deficiencies are corrected, that the COUNTY Project Director approved 

the corrections, and that the LRS has performed for 30 consecutive days in compliance 

with the specifications agreed upon by COUNTY and Accenture in the DED. Low priority 

issues are corrected on a schedule and bundled into a later release as agreed upon by 

Accenture and the COUNTY Project Director. More information on the release approach 

we propose is provided later in this section. 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



17.B.4.1.7.2 Deliverable 15.2.2 Final Acceptance Certification 
The Final Acceptance Report will include the data requested by COUNTY in SOW 

3.15.2.1, such as summaries of the deficiencies, lessons learned and recommendations 

for LRS improvements. Accenture delivers the Final Acceptance Report Certification 

after COUNTY reviews and approves the report and related meetings are concluded. 

17.B.4.1.8 Subtask 15.3 Outgoing Transition Support 
17.B.4.1.8.1 Deliverable 15.3 Certification of Completion of Outgoing Transition 

Support 
Accenture will provide training and support at the end of Phase 3, during the 

outgoing transition to COUNTY or the COUNTY-selected vendor. This will be in 

accordance with the transition plan that Accenture created in the early part of Phase 2. 

Accenture will provide the Certification of Outgoing Transition Support, indicating that 

we successfully completed our transition plan. Accenture’s plan would support a smooth 

transition to COUNTY or COUNTY-selected vendor at the expiration or termination of 

this agreement. We will update the plan annually and base it on the same methodology 

that we use to transition application maintenance services to us. Accenture’s plan will 

have a primary focus on COUNTY’s satisfaction. It will support a smooth and effective 

transfer of all applicable application areas such as data, program code, technical and 

project documentation, and support requirements. Accenture will complete the transition 

to COUNTY’s satisfaction and gain the Certification of Completion of the Outgoing 

Transition Support. 

17.B.4.2 Describe how Support Operations and Applications will Interface 
17.B.4.2.1 Operating Model 

Figure 17.B.4-7 shows the proposed long-term tactical operating model. We based 

the model on our understanding of COUNTY’s current structure. We would be happy to 

discuss other models if you desire. This model assigns several layers of COUNTY 

resources to support the Users and funnel questions, M&O and M&E requests to the 

application support team. This model’s benefits are: 

• Aligning activities of the LRS M&E and M&O team with COUNTY’s priorities 
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Figure 17.B.4-7. The proposed operating model integrates all support groups and aligns with 

current COUNTY operating procedures 

• Integrating process and tools to provide efficient and effective communications 

across teams (see the Key Tools section next for a description of how the tools 

interface) 

• Achieving full usage of resources and aligning them with business objectives 

through the service-control function (prioritization and approval of M&E requests) 

of the COUNTY Project Staff and the management tools described later in the 

tools section 

• Reducing calls to the LRS help desk as questions are resolved by the local 

COUNTY support resources and help desks. COUNTY will provide local 

technical support for COUNTY workers using LRS. COUNTY will also provide 

front-line support for program participants using the e-Government functions of 

the LRS. Accenture will provide training to these resources and provide them 

access to the knowledge base so that they resolve up to 85% of the User 

questions before reaching the LRS help desk. 
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17.B.4.2.2 Key Tools 
The toolset proposed for LRS support 

will provide an integrated and transparent 

approach to managing work and measuring 

performance. Each tool is a standard used 

extensively in our engagements, but we will 

tailor the tools to meet COUNTY’s needs. 

The tools would interface with COUNTY 

support tools, as they are known to us. The 

toolset will promote efficient and effective 

management. Figure 17.B.4-8 shows how 

the tools interact. 
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Figure 17.B.4-8. The integrated tools used by 
the teams would provide COUNTY visibility 

into LRS support 
The LRS help desk will serve as the central driver and repository for the toolset. Its 

HP ServiceCenter would keep a log of defects and questions from calls placed directly 

to the help desk and from interfacing with the COUNTY help desk to receive problems 

and questions. The ServiceCenter tool will also work with the application maintenance 

team’s Service Management Suite (SMS) and the infrastructure support team’s HP 

OpenView on the provision of services. These tools will provide the LRS help desk with 

information regarding status of work performed on a request and status of the system. 

Users calling the LRS help desk, or accessing the tool, could log work requests or 

questions, track progress on the request and get an updated status. They could also 

access the knowledge base for answers to previously or commonly reported questions. 

SupportSoft, the knowledge base, is a key tool in the solution. SupportSoft would be 

accessible to COUNTY Users and support personnel but it will also be linked to the LRS 

help desk. This repository will promote incident resolution and help circumvent calls to 

the LRS help desk and COUNTY support resources by allowing COUNTY-specified 

Users to resolve issues themselves. The repository will house answers to commonly 

asked questions, known issues, incident history, and solutions to previous problems. 

SupportSoft’s benefits include: 

• Online, centralized access shown in Figure 17.B.4-9 

• Standard and automated process to keep information current 
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• Answering many questions before requiring more experienced support 

resources, thus reducing costs and increasing productive time 

• Consistent, accurate and quick solutions to common or previously answered 

questions 

The Centralized Management Operations Center (CMOC) will perform 

Infrastructure and System Monitoring of all facets of the LRS environment up to the 

gateway broken out into four areas: 

• Network Operations Center (NOC) 

• Enterprise Security Operation Center (ESOC) 

• Infrastructure Server Operation Center (ISOC) 

• Application Operations Center (AOC) 

These four operations centers will be physically and logically integrated within the 

CMOC facility. Using the workflow capabilities of the HP OpenView suite, the CMOC 

analysts, the LRS help desk, and the on-site administrators will perform pro-active 

monitoring and troubleshooting of the LRS resources to support high availability and 

performance of the LRS. 
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The suite of integrated tools for performance monitoring (HP Network Node 

Manager, OpenView for Operations, OpenView Performance Insight and OpenView 

Internet Services) provides a seamless and open approach to measuring the 

environment and network, managing operations, and improving performance.  

Additional information on the performance monitoring toolset can be found in Section 

17.B.3 Approach to Phase 2. Figure 17.B.4-10 shows examples of monitoring reports 

that the toolset generated. These low-level reports provide the analysts with information 

to perform trend, bottleneck, and various analyses to identify emerging problems. 

Processes and functions built into the tools are based on the ITIL framework and permit 

for pro-active system-operations management. The tools also provide management 

reporting for current and historic operations. The suite will interface with the LRS help 

desk’s tool ServiceCenter to give the help desk information on system performance. 
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The suite will also feed information to the performance management reporting tool, 

Client Service Reporting, which we describe below. 

We will provide SLA and other Management Reports with Client Service Reporting 

(CSR). CSR is an online reporting tool available over a secure internet connection. It 

compares performance against service levels. The tool would enable COUNTY to 

compare performance with key indicators. These indicators will include those COUNTY 

specifies. CSR also has the capacity, through its interface with SMS, to provide 

information about request backlog, average turnaround time of requests, resolution time 

compared to estimates of schedule and budget, and other statistics. CSR has multiple 

data-upload options including the interfaces from SMS and the infrastructure-monitoring 

tool HP ServiceCenter, and manual data entry. CSR will provide a holistic view of work 

performed on the LRS, key performance indicators and measurements, and overall 

status. CSR also contains automated

graphics and digital dashboards that enable 

visualization of current and historical

performance against targets. This simplifies 

trend analysis and supports preventative

management. Figure 17.B.4-11 shows

CSR’s reporting and drill-down capabilities. 

We will tailor CSR to meet LRS

management requirements and provide

performance-management reports. 

SMS will house workflow and work

status. SMS will receive data from the LRS 

help desk. The M&O and M&E team will 

use SMS to manage and track work. SMS 

will interface data back to the help desk tool 

to provide information on work requests.

Figure 17.B.4-12 highlights the broad range 

of inputs and capabilities of SMS. SMS acts 

as a single funnel to capture and manage 
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Figure 17.B.4-12. SMS automates and streamlines IT processes, verifies adherence to 

methodologies, and provides views and reports on service delivery 

demand. We will log M&E and M&O services via an interface with the LRS help desk or 

the COUNTY Project Director or designated Project Staff would log requests directly in 

the tool. We will continually update information regarding work performed on the 

requests, such as time spent, resource(s) assigned, and status. Designated COUNTY 

staff could access that information for current updates. We will also consolidate the 

information so that management could view overall status, deficiency reporting and 

project, demand, resource and risk management. Please refer to the ACTS Section of 

Ongoing Support Tools for additional information on this tool. 

This combined set of tools will give COUNTY an open view of work requested for the 

LRS such as type of work, from which groups work was requested and business needs 

necessitating changes. The tools will also provide insight to the work performed across 

several categories such as prioritization, work-in-progress, and time and budget spent, 

and overall performance of the system and of the support team. This would support 

COUNTY’s and Accenture’s alliance for managing the LRS. 
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17.B.4.3 Describe the transition of support activities from Phases 1 and 2 to 
Phase 3 

Please refer to Section 17.B.2.7 Task 11: Implementation Preparation for information 

on Accenture’s transition activities that load and tailor tools and processes for long-term 

support. The key personnel, processes, and tools for supporting the LRS would be in 

place before the Pilot. They will continue to support the LRS in the long term. This 

consistency retains team knowledge and capabilities. Using the same tools maintains 

the documentation, change management, development artifacts, code repositories, and 

other applicable work products throughout the engagement. The stability of the team 

and tools eliminates the need for a transition from Phases 1 and 2 to Phase 3. 

17.B.4.4 Describe how activities in Phase 1 will be transitioned to Phase 3 
17.B.4.4.1 Integrated Development Environment 

The Integrated Development Environment (IDE) tool and processes will remain 

consistent throughout the engagement. There will be no disruption of support services 

due to transitioning IDE activities or components. Our team uses Unified Configuration 

Management as implemented by the Rational Suite element of Accenture Delivery 

Tools to maintain traceability of code, test and design artifacts to requirements. The IDE 

will also house the LRS repository, provide version control and include debugging. We 

will also use it to perform testing. Section 17.B.2 Approach to Phase 1 has additional 

information about the Unified Configuration Management tool. 

17.B.4.4.2 Configuration and Change Management 
The Configuration and Change Management tool, processes and team will remain 

consistent throughout the engagement. There will be no disruption of support services 

due to a transition of configuration and change management activities. We will again 

use the Unified Configuration Management tool as implemented in Rational ClearQuest 

and ClearCase. We will continue to use this tool to perform configuration and change 

management of code and all project artifacts. The tool will maintain the repository of 

artifacts, code, designs, data models, technical configurations and documents. We will 

continually update these, as appropriate, throughout the engagement. Section 17.B.2 

Approach to Phase 1 has additional information about the Unified Configuration 

Management tool. 
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17.B.4.4.3 Quality Assurance 
Accenture is committed to quality 

service. Quality service benefits our clients 

and us. Accenture wants to maintain 

COUNTY’s trust and respect, and our solid 

reputation for delivery on expectations. 

COUNTY would receive any needed 

changes to the LRS as we design them. 

Such changes would conform to 

specifications and would not require 

excessive rework. 

Fast FactsFast Facts
Accenture’s Quality Programs enables high 
performance and provides clients with 
higher productivity, reduced error rates, and 
reduced risk 

Reduced deployment schedules of 30-
40%
30-40% reduction in defects migrated to 
production
Early defect detection rates (defects 
found in late testing stages reduced by 
over 20%
60% reduction in total testing costs
35% median productivity gain per year

Increased customer satisfaction
Increased employee morale
Our U.S. Public Service Practice is rated at 
CMMI Level 4
Our methodologies and delivery centers are 
rated CMMI Level 4 & 5

4 LRS T028

We will routinely perform quality-check 

tasks for all M&O and M&E services. These 

tasks include: 

• Using development methodology that requires deliverable review and approvals, 

and thorough and consistent testing 

• Weekly team reviews of status, budget/schedule variance, and risks and 

mitigation strategies 

• Monthly reviews of performance reports 

• Root-cause analysis reviews and accountability for future prevention 

• Personnel feedback based on quality achievements and project contributions 

• Conducting customer-satisfaction surveys with LRS Users and executives, 

implementing actionable feedback, and measuring results 

Figure 17.B.4-13 shows the V-Model approach. This approach is a key factor in 

ADM for providing M&O and M&E services. The model enables solution traceability 

back to requirements to confirm that deliverables meet COUNTY’s needs. The model 

also shows the series of quality assurance checks performed at each stage. This 

permits stage containment to isolate and fix problems quickly. The subsequently fewer 

defects and less re-work improves the Accenture team’s efficiency and productivity, 

thereby benefiting COUNTY. Section 17.B.2 Description of Project Management 

Approach, Quality Assurance has additional information on our quality program. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



5 LRS T031

Plan Analyze Design Build DeployTest

Detailed 
Design 

and Build

Design

Operational 
Readiness 

Test

Unit Test

Requirements 
Traceability Matrix

Functional  Technical  Training

Verify

Validate

Test

User Acceptance 
and Regression

Security 
Test

Performance
Test   

System  and Integration Test

Usability 
Test

 
Figure 17.B.4-13. The stage containment enforced through verification, validation and testing 

leads to less re-work, more successful releases, and higher customer satisfaction 

17.B.4.5 Continuity of Service 
17.B.4.5.1 Management, Operations and Support 

Accenture will provide management, operations and support activities for the LRS on 

a 24/7/365 basis. Appropriate escalation and communication plans will be in place. We 

will continually staff our infrastructure-monitoring centers. Technicians will be available 

to troubleshoot and resolve problems that may arise. Application M&O team members 

will serve on a support rotation. They will be available to provide support outside 

business hours. Accenture will staff and prepare support resources for any time outside 

business hours that COUNTY wants Users to work. 

17.B.4.5.2 Business Continuity/Disaster Recovery 
Accenture is a leader in the Business Continuity Planning (BCP) services arena. Our 

BCP and Disaster Recovery (DR) practices employ techniques that provide 

management, impact analysis, planning, gap analysis, recovery technology 

implementation, readiness testing and execution processes. We have won awards, 

such as Disaster Recovery International Institute (DRII) certifications and “best of breed” 

citations, from many clients. The Smithsonian Institute of Technology recognized our 

Defense Finance and Accounting Service (DFAS) contingency planning program with 
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various awards, including recognition as one of the 14 best projects within the Federal 

government. Our implementation of service continuity management complies with the 

Information Technology Infrastructure Library (ITIL) and Information Technology 

Services Management (ITSM) frameworks. These industry standards allow us to 

improve our service over time, providing greater stability and reduced risk at reduced 

costs. We will bring our experience and assets in this area to help maintain continuity of 

service for the LRS. 

Our approach for the LRS would focus on embedding BC/DR strategy, policies, 

testing, and decision-making within the Accenture and COUNTY teams. BCP is not a 

one-off activity; it is an ongoing management process. 

Our methodology, shown in Figure 17.B.4-14, encompasses the ongoing lifecycle of 

BC/DR planning, from forming the management processes to testing and updating 

plans. We would work with COUNTY to develop the LRS plan. The first step in this 

process will be establishing a Business Impact Analysis. This analysis identifies the 

business processes critical to operational continuity. It also establishes guidelines for 

2 LRS T709

Stage 1 Integration

Stage 2 Requirements and Strategy

Stage 3 Implementation

Stage 4 Operational Management 

Initiate Business Continuity Management

Business Impact Analysis

Risk Analysis

Business Continuity Strategy

Organizational and Implementation Planning
Develop Recovery Plans

Develop Procedures

Initial Testing

Implement Standby 
Arrangements

Implement Risk 
Reduction Measures

Quality Assurance

Education 
and 

Awareness

Review and 
Audit

Testing
Change 

Management

Training

 
Figure 17.B.4-14. Our BC/DR methodology take into account critical resources, processes, and 

staffing to provide continuity of LRS operations 
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implementing disaster-recovery and business-continuity activities. We will conduct the 

second step, establishing a Risk Analysis, to assess risks and to identify options for 

effective management. Risk Analysis involves conducting a threat and vulnerability 

assessment to measure the likelihood of risks. We categorize risks according to their 

severity. Risks range from minor events, such as a minor or partial loss of LRS 

functionality, to serious events, such as an extended disruption of LRS functionality due 

to a major disaster. 

We conduct the third step, developing a Business Continuity Strategy, to meet the 

minimum recovery and availability 

requirements identified in the Business 

Impact Analysis and Risk Analysis. 

COUNTY would approve the strategy that 

strikes the right balance between protection 

and cost. 

We develop a Business Continuity Plan 

using documents generated in the prior 

steps. The plan outlines a course of action 

to prevent incidents or disasters from 

affecting critical business functions, or to 

restore functions as quickly as possible 

when preventive measures fail. Figure 

17.B.4-15 shows a typical high-level 

business-continuity-process flowchart. 

We will test the plan semi-annually to 

assess its viability. The testing approach 

will be a narrative walk-through of the 

policies, methods, procedures and 

coordination of assignments, or actual 

simulations of specific scenarios. We will 

work with COUNTY to schedule and 

coordinate BC/DR simulations so that the 
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Figure 17.B.4-15. Accenture provides a formal 

process to facilitate continuation of services in 
the event of a disaster 
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plans are appropriately tested while minimizing impact to the LRS and its Users.  We 

will document for COUNTY test-plan results and any updates we make from lessons 

learned. We will update the BC/DR Plan annually in line with the changing operational 

environment. Changes may include exposure to new risks or modified requirements. 

Many aspects of the BC/DR plan for the LRS are included in our proposal. Our 

backup central sites and corresponding infrastructure will be configured and tested in 

Phase 1 as part of the UAT. They will continue providing secondary services throughout 

the engagement, but in case of disaster, they would take on the responsibilities of the 

primary sites. For example, we will establish our Lafayette, Colorado center as the LRS 

Backup Central Site.  The environment and infrastructure will be established and tested 

before the primary central site in Woodland Hills, California migrates to a production 

role. Once Woodland Hills is functioning as production, we would migrate development 

and test servers to Lafayette. This approach will provide continuous support for all the 

LRS development and maintenance requirements. The approach provides the benefits 

of a dedicated “hot site” BC/DR environment without the additional program costs 

normally associated with them. 

17.B.4.5.3 Help Desk 
The LRS help desk will be a key contact for application questions and incidents. 

Figure 17.B.4-16 lists some benefits of the LRS help desk. COUNTY help desk and 

Project Staff would contact the LRS help desk when a new issue arises or when they 

are unable to resolve an application question. The LRS help desk may also become 

involved in any network or other system-performance issue. We will staff the help desk 

on a 24/7/365 basis. The LRS help desk staff will know the LRS from their participation 

in Phase 1 testing. We will train them on subsequent major releases throughout the life 

Featured Practice Benefit to the County 
Centralized helpdesk support from one of our 
national call centers 

Consistency of support, reduced costs, immediate response 
to incidents, and monitoring of tickets allows proper follow up 
on reported issues with the LRS  

Processes allow availability of the LRS helpdesk 
Application 

Consistency of support and timely response to incidents via 
our 24/7/365 staffed Centers 

Robust knowledge management database for 
housing procedures for the LRS helpdesk  

Consistency in providing solutions to LRS helpdesk personnel 
as well as County users searching for resolutions to known 
issues  

 4 LRS T632  
Figure 17.B.4-16. The LRS Helpdesk would provide consistent support and facilitate the reporting 

and resolution of incidents 
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of the agreement. If they are unable to provide a solution, they could communicate with 

or escalate the issue to the M&O team. Key M&O team members will also be available 

on a 24/7/365 basis. 

17.B.4.6 Maximizing Value 
17.B.4.6.1 Efficiency and Productivity 

Our solution for ongoing M&E and M&O services provides COUNTY with great value 

for LRS support. Figure 17.B.4-17 shows the value we have provided some clients in 

terms of lower costs, higher productivity/efficiency, and high performance. We have the 

knowledge, experience and techniques to support the LRS. We also have a large stake 

in the success of the LRS; it would be a testament to the success of our APSS solution. 

17.B.4.6.2 Flexibility 
Accenture will bring great flexibility to COUNTY with our ability to address issues, 

react to problems, and provide avenues for growth quickly and easily. Accenture’s 
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industrialized, well-practiced, and widely used approach to application support easily 

lends itself to the LRS. Should COUNTY wish to pursue the option, our existing U.S. 

delivery-center network would provide several alternate work locations where we have 

resources experienced in similar technologies and applications as the LRS, and in the 

Government industry. Figure 17.B.4-18 shows a few of these locations. 

We could use these centers to fulfill overflow demand. This could occur if the LRS 

needs a major enhancement and the existing support team cannot handle it within the 

time constraints. This could also occur if the User base increases significantly.  Our 

server architecture will make use of modular technologies such as load sharing that 

allow for the addition of computing resources with little to no impact on existing 

operations. We could also use these centers for emergency support in case a disaster 

strikes the Los Angeles area. Our CMOC facilities, for example, are already configured 

to back each other up and could be used for LRS support should the need arise. We 

could also use the centers to accommodate future growth or other needs of the LRS or 

COUNTY. 

17.B.4.6.3 Release Management 
Accenture will implement a Release Management Process that would provide 

COUNTY with the following benefits: 
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Figure 17.B.4-18. Accenture has centers throughout the U.S. that could provide avenues for future 

growth, business continuity, or rapid augmentation of capabilities for LRS 
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• Heightened quality – changes grouped into one release go through testing, 

version control, configuration management, and other processes in an organized 

and efficient manner 

• Safeguarded software assets – release management provides effective use of 

change management and version-control processes by focusing the efforts of the 

team on one release at a time 

• Increased productivity through training – by batching several changes into one 

release, we can achieve a more organized approach to training by focusing on 

the major effects of each release and not looking at each change individually 

• Decreased time to implementation – grouping changes into one test cycle 

provides greater efficiency as the batch goes through testing together, rather 

than repeating the test cycle for each change 

• Increased stability of system/lower risk of failure – reducing releases of changes 

allows the team to take advantage of the quality checks throughout the 

development process and lowers the risk of an inadvertent problem or change 

“slipping in” 

• Governance over investments – the organized approach to prioritizing and 

approving work would allow COUNTY to have control over the changes made to 

the LRS 

Accenture proposes a monthly release schedule that will combine low priority defect 

fixes and enhancements as a single release, when possible. 

The focus of our Maintenance and Operations team is the delivery of a high-quality 

and stable production LRS system. To achieve this result, we follow disciplined incident 

and repair procedures with quality management and COUNTY oversight process steps 

built in. Our processes operate under COUNTY direction and approval to release 

repairs to the LRS system according to COUNTY priority. 

Incidents or deficiencies that result in significant error(s) in business processing are 

given the highest priority and classified as “Critical”, as these may impact or affect 

processing of the entire system or affect core business processes. They will be 

implemented according to an emergency release schedule if required, under the 

supervision and direction of COUNTY. Many of these types of incidents will be able to 
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use expedited processes that make repairs directly to the LRS database and achieve 

quick turnarounds. 

Incidents or deficiencies where business logic is not functioning properly and no 

workaround exists are classified as “High”. These types of incidents may result in errors 

to active cases or determinations, therefore these will be implemented under high-

priority release processes under the supervision and direction of COUNTY. Typically 

these would be placed in the next scheduled release of the LRS software, but might 

also involve direct manipulation of the LRS database (with COUNTY approval) by the 

Maintenance and Operations team. 

Incidents or deficiencies where businesses logic does not function properly, but a 

workaround exists; or the impacted area is non-core business process, are given a 

“Medium” priority classification. Incidents of this type are prioritized and scheduled for 

release under the supervision and direction of COUNTY. 

Deficiencies that are nonmaterial or cosmetic will be classified as “Low” priority, will 

be tracked, and implemented using available Maintenance and Operations hours. They 

will be scheduled for release using normal scheduling and release procedures, at the 

direction and approval of COUNTY. 

Changes such as patches, upgrades and new releases to third-party vendor 

software and tools will be assessed and prioritized with COUNTY. They will be based 

upon mutual agreement of COUNTY and Accenture following successful completion of 

testing. 

17.B.4.6.4 Continuous Improvement 
Continuous improvement is a key part of our ADM and is particularly important in a 

long-term engagement such as this one. Accenture will maintain an ongoing focus 

throughout Phase 3 on continuous improvement to confirm our performance does not 

languish over the years. We want our performance to improve steadily. We will seek 

improvement opportunities for every facet of work performed, from the tactical delivery 

of services to management functions. ADM formalizes continuous improvement 

program objectives such as: 

• Using COUNTY goals and expectations to help drive the process 

• Having an organized set of initiatives based on COUNTY’s priorities 
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• Maintaining a culture and capability for ongoing improvement within the 

Accenture and COUNTY project-team members and management 

• Reviewing and updating processes regularly 

• Feeding input from the QA program to spur improvement activities. Refer to 

Section 17.B.3 Approach to Phase 2 for additional QA program information 

• Feeding input from our root-cause analysis (RCA) efforts to drive improvements 

including RCAs performed on defects, trend analysis, and when analyzing the 

impact of change events such as adding new Users, increasing volumes, or 

implementing infrastructure changes 

We will implement several processes as part of a continuous improvement program. 

These processes will include customer-satisfaction surveys to gauge User satisfaction 

with the LRS. We will also conduct Client Quality Management Assurances (CQMAs) 

for which the COUNTY project leads, directors and executives would provide feedback 

on Accenture’s services. We will perform an annual operating assessment to study 

overall past performance. The assessment would examine the delivery of M&O and 

M&E services, review service levels, identify issues or gaps, review major issues from 

the customer satisfaction surveys and CQMAs, and formulate improvement measures. 

We will include the assessment results in the annual M&O and M&E Services Plans that 

will be managed and have progress monitored to completion. These activities will 

provide COUNTY with a system and a team that address COUNTY’s requirements 

throughout the life of the agreement. 
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18.1  Experience Summary Matrix Forms  
18.1.1 Accenture Experience Summary Matrix Form 

The Accenture Experience Sum mary Matr ix Form is on the following pages. The 

corresponding COUNTY Required Forms D-10 are located in the ne xt section of the 

proposal. 
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Experience Summary Matrix Form 

Customer 
Name 

Project 
Name 

System 
Type * 

Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price (Actual) 
Brief Project Description 

Project Management 
Team Names and 
Function Code* 

California 
Consortium 
IV (C-IV) 

Statewide 
Automated 
Welfare 
System 
(SAWS) 

H W L D O E P 3/31/2001 – 
10/31/2011  

$639M The C-IV Consortium is one of 
four consortia within the overall 
Statewide Automated Welfare 
System (SAWS). The C-IV 
Consortium is a Joint Powers 
Authority comprises 39 member 
counties. The four original 
counties (Merced, Riverside, 
Stanislaus and San Bernardino) 
represent approximately 13 
percent of the statewide caseload. 
With the addition of the 35 
ISAWS Counties, the C-IV 
System will serve more than 25 
percent of the State of California. 
 
The C-IV System implements, 
maintains and operates a 
dynamic, outcome-oriented 
system. The project provides an 
integrated, user-friendly, 
automated system to manage the 
increasing complexity of the 
public-assistance and 
employment programs, and to 
achieve the outcomes that welfare 
reform requires. 

M  
A st & 
S  
T y & Dan 
B  
F chman & 
M  
I  
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Customer 
Name 

Project 
Name 

System 
Type * 

Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price (Actual) 
Brief Project Description 

Project Management 
Team Names and 
Function Code* 

Franchise 
Tax Board, 
California 
Child 
Support 
Automation 
System 
Project 

California 
Child 
Support 
Automation 
System, 
Child 
Support 
Enforce-
ment 
(CCSAS 
CSE) 
Project 

H W L D O E S 7/1/2003 – 
1/1/2011 

$243M Prior to the CCSAS-CSE project, 
the State of California operated 
six different child support 
systems across 58 counties.  
Accenture is leading the effort to 
design and build a single, 
federally certifiable statewide 
system.  The system: 
 
• Improves the State’s 
ability to establish, collect, and 
enforce child support obligations; 
• Deliv ers more money 
into the hands of custodial 
parents; 
• Increases recovery of 
public assistance expenditures; 
and  
• Complies with Federal 
guidelines. 
 
The California Child Support 
Automation System, Child 
Support Enforcement (CCSAS 
CSE) Project, which involves 
multiple business partners, 
officially started in July 2003 and 
covers multiple phases.  The 39-
month development phase is 
followed by a 24-month transition 
to the new system.  The 
subsequent maintenance and 
operations phase will last two 

M ols 
A  
T  
F  
I  
C  
P  
 
* ch 
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o  
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S  
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r  
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Customer 
Name 

Project 
Name 

System 
Type * 
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Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price (Actual) 
Brief Project Description 

Project Management 
Team Names and 
Function Code* 

years.  Working with IBM and 
CGI on this engagement, 
Accenture is responsible for the 
CCSAS technical architecture, 
application development, testing, 
user training, and application 
maintenance. 

Texas, State 
of, Health 
and Human 
Services 
Commission 
(HHSC) 

Texas 
Medicaid 
And 
Healthcare 
Partnership 
(TMHP) 

H W L D O E S 1/1/2003 – 
8/31/2009 

$580M TMHP is responsible for 
operations of the Texas Medicaid 
program, the nation's third largest 
Medicaid program. TMHP helps 
to serve those in need by focusing 
on continuous improvement of 
operations with a focus in cost-
effective technical solutions and 
services. Each month TMHP 
works with over 45,000 
healthcare providers that serve 
more than 2.8 million Texas 
citizens and processes over 12.5 
million claims while responding 
to more than 95 million provider 
and client inquiries. 

M Andrews 
A  
T hear
F  
I n 
C  

UK Works 
and Pensions 
(UK W&P) 

Pensions 
Transform-
ation 
Program 

H W L D O E P 7/1/2004 – 
Ongoing 

Client 
Requested 
as 
Confidential 

The Pensions Transformation 
Programme (PTP) is a major 
modernization program being 
undertaken by The Pension 
Service (TPS) which forms part 
of the Department for Work and 
Pensions (DWP) in the UK.  
Accenture’s primary 
responsibility on the program is 

M Fairley 
A  
T rs 
F  
I ell 
C  
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Total 
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Brief Project Description 

Project Management 
Team Names and 
Function Code* 

that of Information Technology 
Solution Provider (ITSP). The 
program is broken down into a 
number of waves over 
approximately 5 years each of 
which introduces both new 
business components and new IT 
components. 

California, 
State of, 
Public 
Employee 
Retirement 
System 
(CalPERS) 

Pension 
System 
Resumption 
(PSR) 
Project 

H W L D O E P 10/10/2006 
– 10/9/2011 

 $200M Accenture’s involvement in the 
PSR Project will enhance 
CalPERS’ ability to provide a 
modern, integrated pension 
system to replace multiple legacy 
systems.  Accenture is 
instrumental in building a 
technology infrastructure that 
provides the flexibility, 
expandability, and scalability 
required to support CalPERS’ 
growing business.  These 
enhancements will allow 
participants to obtain more 
accurate information more 
efficiently and effectively, enable 
employees to focus more on 
analytical vs. administrative tasks, 
and allow CalPERS to meet the 
changing needs of their members. 
The PSR System will replace the 
legacy Contribution Reporting 
and Benefit Payment Systems; 
converting the Judicial and 
Legislative Retirement Systems to 

M man 
A  
T y 
F  
(  
I  
C  
V  
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the new technology base; and 
completing the corporate 
database. 

Maryland, 
State of, 
Department 
of Human 
Resources 

Maryland, 
State of, 
Department 
of Human 
Resources 
Integ 
Welfare 
and Child 
Support 
System – 
DHRIS 

H W L D O E P 6/1/1995 – 
6/1/2005 

$175M Accenture completed and then 
subsequently managed and 
operated a statewide, integrated 
welfare and child support system. 
This system, the Client 
Information System (CIS), 
includes the Client Automated 
Resource and Eligibility System 
(CARES), the Child Support 
Enforcement System (CSES) and 
the Services System. This 
application was started by another 
vendor and Accenture was called 
in to complete it when the other 
vendor failed to deliver. The 
system includes over 6.2 million 
lines of code and supports 5,000 
users with 2,500 users on-line 
concurrently. 

M  
W  
A  
T  
(  
F lak 
I  
C  

Michigan, 
State of, 
Family 
Independence 
Agency 

Michigan 
Child 
Support 
Enforce-
ment – 
MiCSES 

H W L D O E P 1/31/2004 – 
3/31/2009 

$110M Accenture has teamed with the 
State of Michigan for a 
development and maintenance 
project for the State’s Child 
Support Enforcement System. For 
this project, Accenture delivers 
the following services: 
- Overall project management and 
planning activities 
- Regular management reports 
and meetings with the all required 

M ker 
A   
T  
F  
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C  
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State governance entities,  
- Analysis of system change 
requests and impact analysis to 
MiCSES and underlying business 
rules 
- Technical design, following 
strict design methodologies to 
produce quality software 
- Programming to deliver 
software adhering to design 
specifications and standards 
- Implementation tasks such as 
migration and end-user 
communications 
- Training support for local users 
to assist them in fully using 
system functionality 
- Site support 
- Application Help Desk 
- Technical Help Desk 
- Desktop Field Services 
- User Training 
- Technical Communications 
- Integration Testing 
- Production System Support and 
Management 
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New Mexico, 
State of, 
Human 
Services 
Department 
(HSD) 

New 
Mexico, 
State Of, 
Human 
Services 
Department
- Child 
Support 
Establish-
ment and 
Enforce-
ment 
Reporting 
System 
(CHEERS) 

H W L D O E P 5/1/1993 – 
6/30/2006 

$60M For this project, Accenture 
worked with the State of New 
Mexico tao transfer, design, 
develop, and implement a new 
Child Support Enforcement 
System. Accenture used its 
proven solutions for the Texas 
and Tennessee CSES systems as 
"base" software for the project. 
The "base" software then was 
modified to meet New Mexico 
specific requirements. 
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Texas, State 
of, 
Department 
of Protective 
and 
Regulatory 
Services 
(TDPRS) 

Information 
Manage-
ment 
Protecting 
Adults and 
Children in 
Texas 
(IMPACT) 

H W L D O E P 1/1/1994 – 
12/31/2006 

$15M In 1994, Accenture teamed with 
the State of Texas to create the 
Child and Adult Protective 
System (CAPS), a comprehensive 
casework management system 
providing caseworkers easily 
accessible information to 
facilitate timely, informed 
decisions. Accenture delivered a 
complete solution to help DFPS 
to automate case management 
processing. The solution included 
a custom application, training, 
service management, and 
application maintenance and IT 
support.   At the time of its 
implementation, this project was 
the largest client/server system in 

 
 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.1 - 10 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Customer 
Name 

Project 
Name 

System 
Type * 

Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price (Actual) 
Brief Project Description 

Project Management 
Team Names and 
Function Code* 

the nation, serving over 6,000 
users in 254 counties across the 
State of Texas. 
 
In 2000, Texas teamed with 
Accenture to reengineer CAPS 
into a browser-based application 
to increase system usability and 
provide a platform for the future 
of child welfare, adult protective 
services and case management.  
We designed and implemented 
the Information Management 
Protecting Adults and Children in 
Texas (IMPACT) system in 
September 2003; the first fully 
deployed, web enabled Child 
Welfare System. 
 
In 2005, Accenture implemented 
the first mobile application for 
Texas Family Protective Services.  
Mobile Protective Services or 
MPS provides field users a way to 
capture case documentation 
anywhere anytime directly into a 
mobile version of the IMPACT 
system. 
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Tennessee, 
State of, 
Department 
of Human 
Services 

Tennessee, 
State of, 
Department 
of Human 
Services 
Child 
Support 
Enforce-
ment 
System 

H W L D O E P 9/1/1993 – 
6/30/2005 

$75M (Over 3 
Contracts) 

Customization and 
implementation of an automated, 
statewide Child Support 
Enforcement System transferred 
from Texas then modified and 
enhanced to meet Tennessee 
requirements and Federal 
certification requirements. 
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Ontario 
Ministry of 
Community 
and Social 
Services 
(MCSS) 

Business 
Transform-
ation 
Project 

H W L D O E P 1/27/1997 – 
9/1/2005 

$265M (CDN) MCSS partnered with Accenture 
to introduce a number of 
improvements to the way social 
services were administered, 
including: 
- Designed new business 
processes and supporting 
technology  
- Planned and implemented a 
restructured delivery system  
- Trained staff and delivered 
human performance services to 
support the transition to new 
business processes and 
technology 
This project generated $692 
million in savings when the initial 
program was completed in 
January 2002. 
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New York 
City 
Department 
for 
Information 
Technology 
and Telecom-
munications 
(DoITT)/ 
Office of 
Health and 
Human 
Services 

ACCESS 
NYC 

H W D O E P 7/1/2005 – 
12/31/2007 

$8.6M ACCESS NYC is a free online 
tool that provides information to 
and screens New York City 
clients for human services 
benefits in 35 City, State, and 
Federal programs in seven 
languages. By entering basic 
household information 
anonymously, individuals can 
receive a list of the programs for 
which they are potentially 
eligible, print partially complete 
application forms, and find 
agency office locations. The tool 
screens for programs such as 
Medicaid, Food Stamps, 
Disability Rent Increase 
Exemption (DRIE) and Head 
Start.  
 
ACCESS NYC leverages the 
Cúram Software social enterprise 
solution. It is the first free online 
portal in New York City that 
virtually connects citizens to 
various government agencies, 
including the Office of Health and 
Human Services, Internal 
Revenue Service (IRS), New 
York City Housing Authority, 
Department of Education and 
New York State Department of 
Labor, among others. 
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DoITT and Accenture piloted the 
Phase I solution in May 2006 at 
two community sites prior to the 
Citywide release to involve the 
public early and confirm that the 
ACCESS NYC system required 
no assistance. Accenture 
incorporated the feedback 
gathered during the pilot period 
into Phase II, which went live in 
September 2006. 
 
The technology behind ACCESS 
NYC is a commercial off-the-
shelf (COTS) product, Cúram 
Software, built exclusively for 
social enterprise management. 
Accenture worked with Cúram to 
deliver ACCESS NYC. The team 
collaborated closely to define an 
approach and solution that 
optimizes the use of the Cúram 
product. Accenture built the 
solution on Cúram 4.0, which is a 
J2EE framework, and is 
supported by key technologies 
such as Oracle 10g R1, Solaris 
10, Sun One Webserver 6.1, and 
BEA WebLogic 9.1. 
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United States 
Department 
of the 
Treasury – 
Internal 
Revenue 
Service 

United 
States 
Department 
of the 
Treasury – 
Internal 
Revenue 
Service 
IRS.gov / 
Digital 
Daily 

W L D O E P 7/15/2001 – 
5/30/2006 
(Contract 1) 
5/31/2006 – 
11/30/2008 
(Contract 2) 

$100M 
 
 
$70M 

In July 2001, the IRS chose 
Accenture as a strategic partner to 
redesign the IRS website and 
deliver a new distributed content 
management system -- one of the 
first of its kind within the federal 
government to facilitate the 
authoring of web-based content. 
The redesign also includes a focus 
on providing accessibility to the 
site based on 508 guidelines. The 
original contract included an 
initial launch on January 28, 
2002, and 5 years of 
enhancements and deploying 30 
applications. In addition to 
content management and hosting 
support, the project team also 
provides help desk services.  
These services have been 
continued under a 2.5 year 
extension.  Over the years, the 
site has won numerous awards, 
including eGov’s “Pioneer 
Award” and a Keynote award for 
service and response times. 
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US 
Department 
of Homeland 
Security 

U.S. Visitor 
and 
Immigra-
tion Status 
Indicator 
Technology 
(VISIT) 

W L D O E P 6/15/2004 – 
5/31/2009 

$1.1B The US DEPARTMENT OF 
HOMELAND SECURITY 
(DHS) selected Accenture as the 
primary integrator for the US-
VISIT program, at the time it was 
the biggest contract DHS had 
awarded since its formation in 
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2002. Under this five-year, task 
order driven contract, Accenture 
develops and implements a new 
entry/exit system to be deployed 
at the nation's 400+ air, land and 
sea ports of entry. 

 

US Defense 
Logistics 
Agency 
(DLA) 

US Defense 
Logistics 
Agency 
(DLA) - 
Business 
Systems 
Moderniza-
tion (BSM) 
Program 

W L D O E P 8/15/2000 – 
9/30/2007 

$790M Together, the US Defense 
Logistics Agency (DLA) and 
Accenture are teaming to change 
the way DLA does business. The 
DLA Business Systems 
Modernization (DLA BSM) 
project is a $790 M/seven year 
project to modernize the agency's 
supply chain processes (order 
fulfillment, supply and demand 
planning, material management, 
procurement, financial 
management) and systems. 
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Virginia 
Information 
Technology 
Agency 

Virginia 
Information 
Technology 
Partnership 
Between 
Northrop 
Grumman 
and the 
State of 
Virginia 
Virginia 
Information 
Technologi
es Agency 
(VITA) 
 

W L D O E  P (Northrop 
Grumman) 

11/2005
–7/2016 

 $1.9B Northrop Grumman provides a 
broad range of IT goods and 
services related to the 
ongoing operation, support, 
and maintenance of the 
Commonwealth’s IT systems 
and infrastructure, as well as 
certain transitional services, 
whereby Northrop Grumman 
shall assume responsibility for 
such IT goods and services 
from the Commonwealth and 
certain of its current third party 
service providers. 
Relevance: Experience in the 
improvement and replacement 
of public human services 
systems. 

Vicar
 
 
 

 
 

gby 
 

 

Vought 
Aircraft 
Industries, 
Inc. 

Vought 
Comprehe
nsive IT 
Services 

L D O E P 
(Northrop 
Grumman) 

1/2000-
12/2011 

 Northrop Grumman’s IT 
Services Agreement with 
Vought is a total outsourced 
solution that provides: 
program management office, 
performance management, 
capacity planning, change 
management, enterprise 
architecture planning, 
information assurance, 
disaster recovery, hot site 
testing, and an integrated 
Help Desk.  
Relevance: Help Desk, 
Maintenance & Operations of 
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a large organization with 
various software and 
hardware programs. 

Alabama, 
State of, 
Department 
of Human 
Resources 

Alabama, 
State of, 
Departmen
t of Human 
Resources 
Alabama 
Location, 
Enforceme
nt, and 
Collection 
System 
(ALECS) 

H W L O E P 
(Northrop 
Grumman) 

5/2003
—
1/2013 

$19M Northrop Grumman has 
partnered with the State of 
Alabama’s Center for 
Information Services 
Partnership (CISP) to provide 
24x7x365 data processing 
services, data center hosting, 
facilities management, and 
disaster recovery planning 
and test execution for a 
statewide comprehensive 
child support enforcement 
system, the Alabama 
Location, Enforcement, and 
Collection System (ALECS).   
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City of 
Indianapolis/
County of 
Marion 

Information 
Technology 
Agreement 
Between 
the City of 
Indianapoli
s and 
Marion 
County, 
Indiana 
and 
Northrop 
Grumman 
Information 
Technology

W L D O E P 
(Northrop 
Grumman) 

10/2004
—
12/2009 

$50M The Northrop Grumman team 
manages and supports day-
to-day IT functions for the 
City-County’s various users.  
Work performed includes data 
center operations, legacy 
systems support and 
maintenance, network 
engineering and support, 
infrastructure and application 
server administration, 
database design and 
administration, application 
development and 
maintenance, Internet and 
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, Inc. Intranet development, Internet 
mapping solutions, desktop 
hardware and software 
support, help desk services, 
physical and IT security, 
disaster recovery planning, 
and in-house training, 
including content development 
and delivery.  
The Northrop Grumman team 
is organized to provide 
services in three areas plus 
business management. 
Northrop Grumman Service 
Area Managers work closely 
with their counterparts in the 
CIO’s office while managing 
the daily delivery of their 
respective service areas.  

Department 
of Homeland 
Security 

Homeland 
Secure 
Data 
Network 

W L D O E P 
(Northrop 
Grumman) 

4/2004
—
4/2011 

$337.5M HSDN is a worldwide network 
that currently has 
approximately 73 CONUS-
based sites with a final target 
of more than 640 sites 
(10,000 users), CONUS and 
OCONUS. The HSDN 
infrastructure includes a WAN, 
primary and secondary data 
centers, a Network Operations 
Center (NOC), a Security 
Operations Center (SOC), and 
gateways to external networks 
such as the SIPRNet, user 
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workstations and applications. 
The HSDN effort 
encompasses all aspects of 
the engineering life cycle from 
requirements definition and 
design to operations and 
maintenance (O&M) in 
accordance with the DHS 
System Development Life 
Cycle (SDLC) and with the 
evolving DHS Enterprise 
Architecture. Our team 
provides and manages a 
turnkey network offering 
including the systems and 
security engineering design, 
implementation and 
integration of the networks, 
hardware and software 
necessary to operate and 
maintain the HSDN. 

U.S. Postal 
Service 

IT Support 
Services 

W L D O E P 
(Northrop 
Grumman) 

9/2001
—
9/2011 

$800M Contract provides IT support 
services to support the 
implementation, integration, 
maintenance/operation 
remote operational monitoring 
and support infrastructure for 
production servers and 
databases, help desk 
administration, LAN admin. 
and various requirements for 
distributed technical support 
throughout the USPS. 
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The WATI  Experienc e Summary Matrix  Form is on the following pages. The 

corresponding COUNTY Required Forms D-10 are located in the ne xt section of the 

proposal. 
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County of Los 
Angeles - 
DPSS 

Senior Oracle 
Programmer 

WH DOE P 
(WATI) 

01/19/2006  
- 07/31/2007 

$299,999 Web application development 
project for financial systems, 
including data modeling for BI.  
Also include development for 
COUNTY Expense  Claiming.  
Management of internal 
financial systems which support 
all Departmental G/L 
transactions and staff planning 
for line operations. 

 
sa 

 
 
 
 
 

                       
 

nt 

County of Los 
Angeles - 
DPSS 

Data Voice 
Technical 
Consultant 

L DOE P 
(WATI) 

01/23/2006  
- 02/15/2008 

$299,999 Support the DPSS call center 
project and network 
management assignments. 
Develop and test the database 
interface to the IVR system 
using Cisco IPCC.  The call 
center project is planned to 
interface with LEADER in 
support of line operations.  In the 
initial phase, this project 
supports the El Monte and San 
Gabriel districts. 

 
mar

 
 
 

A 
                       
A 

County of Los 
Angeles - 
DPSS 

Oracle Developer 
for Service 
Requests 

HW DOE P 
(WATI) 

03/02/2006  
- 08/31/2007 

$299,999 Web application development 
project for DPSS.  Project 
extended to include WFLADS 
and FACTS development, which 
support the Welfare Fraud 
detection efforts for DPSS. 
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County of Los 
Angeles - 
DPSS 

Senior Oracle 
Programmer 

WH DOE P 
(WATI) 

04/08/2002  
- 10/31/2003 

$299,942 Development of extended 
applications and BI tools in 
support of the DPSS financial 
systems to provide analytics to 
management on financial 
performance for the social 
services operation.  This also 
includes HRMS and staff 
management (item control) tools 
which are important for line 
operations. 

A 
 
u 
 
u 

 
 
 

                      

County of Los 
Angeles - 
DPSS 

Financial 
Systems 

W DOE P 
(WATI) 

05/17/2004  
- 07/15/2006 

$419,195 Provide enhancement to the 
DPSS financial systems 
framwork.  Includes architecture 
and design for Random Moment 
Time Studay, Program Time 
Study, BI and SOCAT Revenue 
Claiming Enhancements 

 
 

 
 
 

 
                       

 

County of Los 
Angeles - 
DPSS 

Data Warehouse 
Child Care 
Module Analysis 

H D S 
(WATI) 

07/19/2006  
- 08/31/2006 

$25,740 Analyze LEADER and GEARS 
data to formulate state Child 
Care reporting requirements.  
Specifications applied to DPSS 
SMART data warehouse which 
provides state reporting as well 
as operational and management 
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data.  
nt 

County of Los 
Angeles - 
DPSS 

HTMLDB 
Developer 

W DE P 
(WATI) 

07/25/2006  
- 04/30/2008 

$299,999 Implement Oracle workflow and 
web development architecture 
for DPSS custom applications: 
Case Assignment Management 
System for IHSS   Program 
Time Study.  Program Time 
Study affects the departments 
claim and assessment of costs 
per program. 

 
 

 
 
 
 
 

                       
 

nt 

County of Los 
Angeles - CSS 

Portal Designer W D P 
(WATI) 

08/22/2007  
- 09/30/2008 

$299,999 Plan, analyze and build a self-
service information portal for 
CSS governing 
bodies and contract agencies to 
allow management of financial 
and operational performance. 
Develop and integrate Human 
Services Contract Management. 

 
t 

 
i 
 
 

 
                       

 
nt 

County of Los 
Angeles - 
DPSS 

Web 
Programmer 

W DE P 
(WATI) 

09/01/2002  
- 08/31/2004 

$299,999 Development of Program Time 
Study, Random Momement 
Time Study, Professional 
Clerical Staffing Analysis. These 
systems help the department 
determine if line operations staff 

 
es 
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LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.1 - 28 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Customer 
Name Project Name System 

Type * 
Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price 
(Actual) 

Brief Project Description 

Project 
Management 

Team Names and 
Function Code* 

is optimally positioned for the 
welfare case load in each 
district. 

                      

County of Los 
Angeles - 
DPSS 

Network 
Convergence 
Consultant 

  DOE P 
(WATI) 

09/01/2004  
- 04/30/2006 

$299,999 Enhance network configuration 
to support data, voice and 
imaging traffic.  Lead the 
technical architecture for the 
CAST project and initial Call 
Center Planning.  Project 
included calculation of network 
load metrics based upon 
projected case loads and 
transaction sizes, measured 
against available resources (both 
transport and switching)  

A 
 

li 
 

i 
 
 
 

                      

County of Los 
Angeles - CSS 

Automated 
Claim 
Application 

W DOE P 
(WATI) 

09/11/2006  
- 03/31/2008 

$299,000 Automate revenue claiming 
process with the State of 
California.  This includes the 
development of the CSS Cost 
Allocation System which 
acquires data from countywide 
systems to compute expense 
distribution across all programs 
and business units. 

 
e 

 
 

 
 
 

A 
                      

County of Los 
Angeles - 
DPSS 

Encum Disb 
Tracking App 

W DE P 
(WATI) 

09/11/2007  
- 08/31/2008 

$299,999 Automated financial solution for 
DPSS Financial Management 
Division, Fiscal Operations 
Section to keep track, report and 
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LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.1 - 29 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Customer 
Name Project Name System 

Type * 
Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price 
(Actual) 

Brief Project Description 

Project 
Management 

Team Names and 
Function Code* 

reconcile encumbrances, 
warrants and invoice payments. 

 

                  

County of Los 
Angeles - 
DPSS 

Appl Dev 
Customer 
Service 

W DOE P 
(WATI) 

09/15/2004  
- 02/28/2006 

$299,999 Implement and configure Oracle 
TeleService for the LEADER 
users to provide in-depth 
problem issue tracking, 
extensive categorizing of 
problem issues, and robust 
reporting capabilities and an on-
line knowledgebase. 

A 
 
 
 
 

 
                       

 

County of Los 
Angeles - 
DPSS 

Financial 
Systems 

WH DOE P 
(WATI) 

10/01/2002  
- 04/30/2004 

$299,999 Application Architect for Oracle 
Financial Systems supporting the 
management of revenue 
claiming and welfare finance.  
Provided function Lead Role to 
assess the scope and review the 
entire welfare financing process. 

 
 
 

di 
 

A 
                       
A 
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LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.1 - 30 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Customer 
Name Project Name System 

Type * 
Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price 
(Actual) 

Brief Project Description 

Project 
Management 

Team Names and 
Function Code* 

County of Los 
Angeles - 
DPSS 

Linkages 
Interdepartmental 
Case Match Appl 

W D P 
(WATI) 

10/03/2007  
- 10/31/2008 

$299,999 Application designed to match 
case information from the DPSS 
LEADER Case Management 
System and the Department of 
Children Family Services 
(DCFS) Case Management 
System.  The information will 
help the DCFS 
Caseworkers/DPSS GAIN 
Services Workers. 

 
des 

 
 
 

A 
                       

 

County of Los 
Angeles - 
DPSS 

Application 
Developer 

WH DOE P 
(WATI) 

2001 - 2005 $299,999 Developed an IEVS (Income and 
Eligibility Verification System) 
application to  automatically 
compare and identify income 
discrepancies with welfare 
clients with EDD data from the 
State of California and LEADER 
data. 

A 
 

 
 
 
 

                      
 

County of Los 
Angeles - 
DPSS 

Data Warehouse 
- Data Modeling 

H DE P 
(WATI) 

2001 - 2006 $299,999 DPSSMART data modeling for 
LEADER and GEARS data.  
Provided insight and technical 
support to the integrity of the 
LEADER and GEARS data.  
Developed specifications for 
ETL processes. 

 
kl 

 
 
 

A 
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18.1 - 31 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

18.1.4 Xerox Experience Summary Matrix Form 
The Xerox Experience Summary Matrix  Form is located on the following pages. The 

corresponding COUNTY Required Forms D-10 are located in the ne xt section of the 

proposal. 
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LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.1 - 33 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Customer 
Name 

Project 
Name 

System 
Type * 

Service 
Type * 

Contractor 
Role * 

Dates of 
Contract 

Total 
Contract 

Price 
(Actual) 

Brief Project Description 

Project 
Management 
Team Names 
and Function 

Code* 
County Of Los 
Angeles 

 DPSS 
LEADER 
Project 

H, L O S 
(Xerox) 

 1997-2011  Confidential Xerox provides support for the 
existing LEADER System for the 
benefits program within Los Angeles 
County.  As the Central Print 
provider, Xerox documents 
production and distribution services 
for the ongoing printing, mailing, and 
distribution of documents generated 
by the existing LEADER System. 

A 
 
h 
 

uel
 

A 
 

County of San 
Diego 

Central Print L O S 
(Xerox) 

2006-2013 $1 7.5M Xerox provides printing and copying 
services of all internal document 
production for the County of San 
Diego. This also includes outsourced 
production of envelope, special print 
request, and NCR forms production.  

 
  

 
h 

 
e 
 

 
 

nt 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 1 March 5, 2008 

 
Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: California Consortium IV (C-IV)  11290 Pyrites Way, Suite 150 
 “Reference” (Company/Firm Name)  Street Address 

  Rancho Cordova, CA, 95670 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 2 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Franchise Tax Board, California Child 
Support Automation System Project  11120 International Drive 

 “Reference” (Company/Firm Name)  Street Address 

  Rancho Cordova, CA, 95670 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 3 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Texas, State of, Health and Human 
Services Commission (HHSC)  11209 Metric Boulevard, Building H 

 “Reference” (Company/Firm Name)  Street Address 

   Austin, TX, 78758 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 4 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
UK Government Department for Work 
and Pensions  Cobalt 3.1, Silver Fox Way 

 “Reference” (Company/Firm Name)  Street Address 

  Newcastle, NE27 0QJ, ENGLAND 
 Contact Person Name  City, State, Zip Code 

    
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 5 March 5, 2008 

 Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
California, State of, Public Employee 
Retirement System (CalPERS)  400 Q. Street; Lincoln Plaza N. 

 “Reference” (Company/Firm Name)  Street Address 

   Sacramento, CA, 95811 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  

  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 6 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Maryland, State of, Department of 
Human Resources  301 W. Preston Street, Suite 1401 

 “Reference” (Company/Firm Name)  Street Address 

  Baltimore, MD, 21201 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 7 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Michigan, State of, Family Independence 
Agency  1000 Long Boulevard, Suite 20A 

 “Reference” (Company/Firm Name)  Street Address 

   Lansing, MI, 48911 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 8 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
New Mexico, State of, Human Services 
Department (HSD)  2009 S. Pacheco Street; Pollon Plaza 

 “Reference” (Company/Firm Name)  Street Address 

  Santa Fe, NM, 87504 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 9 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 

Texas, State of, Department of 
Protective and Regulatory Services 
(TDPRS)  2323 Ridgepoint Drive 

 “Reference” (Company/Firm Name)  Street Address 

  Austin, TX, 78754     
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 10 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Tennessee, State of, Department of 
Human Services  400 Deaderick Street 

 “Reference” (Company/Firm Name)  Street Address 

  Nashville, TN, 37248 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 11 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
Ontario Ministry of Community and 
Social Services (MCSS)  10 Peel Centre Drive, 6th Floor 

 “Reference” (Company/Firm Name)  Street Address 

  Brampton, ON, L6T 4B9 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 12 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 

New York City Department of Information 
Technology and Telecommunications 
(DoITT) ACCESS NYC  75 Park Place, 5th Floor 

 “Reference” (Company/Firm Name)  Street Address 

  New York, NY, 10007 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 13 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
United States Department of the 
Treasury – Internal Revenue Service  5000 Ellin Road, Room B-3 457 

 “Reference” (Company/Firm Name)  Street Address 

  Lanham, Maryland, 20706 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 14 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: 
US DEPARTMENT OF HOMELAND 
SECURITY  1616 N. Fort Meyer Drive 

 “Reference” (Company/Firm Name)  Street Address 

  Arlington, VA, 22209 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 15 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Accenture 
 Name   

To: US Defense Logistics Agency (DLA)  700 Robbins Avenue 
 “Reference” (Company/Firm Name)  Street Address 

  Philadelphia, PA, 19111 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      
 
 

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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  LEADER REPLACEMENT SYSTEM (LRS) 

LRS RFP - Attachment D (COUNTY Required Forms)      Page 16 March 5, 2008 

Exhibit D-10 — Proposer Release Form 

PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: Virginia Information Technology Agency  
Meadowville Technology Park 
11751 Meadowville Lane 

 “Reference” (Company/Firm Name)  Street Address 

   Chester, VA, 23836 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  

  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: Vought Aircraft Industries, Inc.  
201 E. John Carpenter Freeway, Suite 
900 

 “Reference” (Company/Firm Name)  Street Address 

  Irving, TX, 75062 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form  

PROPOSER:  Northrop Grumman 
 Name   

To: Alabama Dept of Human Resources  64 North Union St. Suite 651 
 “Reference” (Company/Firm Name)  Street Address 

 
 

Director, Information Services Division  Montgomery, AL 36130 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
 
 
 

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: City of Indianapolis/Marion County  200 E. Washington Street 
 “Reference” (Company/Firm Name)  Street Address 

  Indianapolis, IN, 46204 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: Department of Homeland Security  6354 Walker Lane, Suite 200 
 “Reference” (Company/Firm Name)  Street Address 

  Alexandria, VA 22310 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a reference. In order for the 
County to fully evaluate the Proposal submitted, please complete the box below for services that were performed for 
you by the PROPOSER. Please feel free to answer all questions fully and completely. The PROPOSER agrees to 
release, discharge, and indemnify you from and against any and all claims, actions, and damage that may arise from 
any information you supply to the County as a result of this reference.  

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract 
Type: Public Sector  Private Sector  
Description of Services Provided:       
  

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Los Angeles County 
 Department of Public Social Services  
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  Northrop Grumman Information Technology, Inc. 
 Name   

To: USPS  475 L’Enfant Plaza SW 
 “Reference” (Company/Firm Name)  Street Address 

  Washington, DC, 20260-4541 
 Contact Person Name  City, State, Zip Code 

  
 Contact Person Phone Number  Fax Number 

 
The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:  
Contract Dates Start/End):  Contract Value:  
Contract Type: Public Sector  Private Sector  
Description of Services Provided:  
  
  
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Los Angeles County 
 Department of Public Social Services  

  LEADER REPLACEMENT SYSTEM (LRS) 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 

 
To: County of Los Angeles-DPSS  12820 Crossroads Pkwy 
 “Reference” (Company/Firm Name)  Street Address 

  City of Industry, CA  91746 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  3435 Wilshire Blvd., 2nd Floor 
 “Reference” (Company/Firm Name)  Street Address 

  Los Angeles, CA 90010 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-CSS  3175 W. 6th St. 
 “Reference” (Company/Firm Name)  Street Address 

   Los Angeles, CA 90020 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
 
To: County of Los Angeles-DPSS  12860 Crossroads Pkwy 
 “Reference” (Company/Firm Name)  Street Address 

  City of Industry, CA  91746 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  14714 Carmenita Rd. 
 “Reference” (Company/Firm Name)  Street Address 

  Norwalk, CA  90650 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  14714 Carmenita Rd. 
 “Reference” (Company/Firm Name)  Street Address 

  Norwalk, CA  90650 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  14714 Carmenita Rd. 
 “Reference” (Company/Firm Name)  Street Address 

  Norwalk, CA  90650 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  3435 Wilshire Blvd., 26th Floor 
 “Reference” (Company/Firm Name)  Street Address 

   Los Angeles, CA 90010 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 
 
PROPOSER: 
  

West Advanced Technologies, Inc. 

 
To: County of Los Angeles-DPSS  12860 Crossroads Pkwy 
 “Reference” (Company/Firm Name)  Street Address 

   City of Industry, CA  91746 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number 

 
 Fax Number 

 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  XEROX CORPORATION 
 Name   

To: County of Los Angeles- DPSS  9320 Telstar Ave. 
 “Reference” (Company/Firm Name)  Street Address 

   El Monte, CA  91731 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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Los Angeles County 
 Department of Public Social Services  
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Exhibit D-10 — Proposer Release Form 

PROPOSER:  XEROX CORPORATION 
 Name   

To: County of San Diego  10089 Willow Creek Rd.  Suite 150 
 “Reference” (Company/Firm Name)  Street Address 

   San Diego, CA  92131-1699 
 Contact Person Name  City, State, Zip Code 

   
 Contact Person Phone Number  Fax Number 

The PROPOSER named above has given your name to the County of Los Angeles as a 
reference. In order for the County to fully evaluate the Proposal submitted, please 
complete the box below for services that were performed for you by the PROPOSER. 
Please feel free to answer all questions fully and completely. The PROPOSER agrees 
to release, discharge, and indemnify you from and against any and all claims, actions, 
and damage that may arise from any information you supply to the County as a result of 
this reference. 

Contract Information 
Contract Title & Contract Reference Number:       
Contract Dates Start/End):       Contract Value:       
Contract Type: Public Sector  Private Sector  
Description of Services Provided:       
       
       
      

 
Reference Company/Firm Name 

 
Signature 

 
Print Name 

 
Title 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.1 General Functional 

Requirements - Functional 
Area Summary (SOR Section 
2.1) 

Our proven Accenture Platform for Social 

Services (APSS) combines the latest Web 

2.0 elements with a service-oriented 

architecture (SOA) backbone to provide a 

low-risk, high-usability solution with the 

flexibility to meet COUNTY’s current and 

anticipated needs. 

Our existing Accenture Platform for Social 
Services (APSS) core functionality  

would provide the features and capacity 
 to meet the County’s objectives 

 Support for six DPSS and three DCFS 
programs 

 More than 17,000 users 
 More than 6,500,000 average daily 
transactions 

 The ISAWS Consortium Counties described 
our core APSS technology as 
─ Being easy and intuitive to navigate 
─ Having an uncluttered screen design 
─ Offering flexible use 
─ Spurring increased productivity 
─ Enabling workers to provide better 

customer service 
2 LRS T245 

Given the size and breadth of the DPSS and DCFS missions, we recognize the 

importance of reducing the impact to COUNTY's more than 17,000 users and 

maintaining normal levels of operations. Figure 18.4.1-1 summarizes the features of our 

LRS Objective Value to County Accenture enabling features 
Provide a system that 
assists workers with 
complex programs, 
household and case 
compositions  

• Prevent duplication and inconsistencies in 
LRS data 

• Automatically update one or more programs 
with a single entry 

• Automation Tools  
• Streamlined navigation 
• Workflow engine 

Provide a system that is 
easy to use 

• Simplified training  
• Reduced initial and ongoing training costs 
• Enhanced worker acceptance 

• More intuitive, more usable 
online environment 

• Web 2.0 features 
• Customized workflow that 

mirrors business process 
Keep error rates in check • Transparency into the business 

• More responsiveness to participants and 
stakeholders 

• Pro-active management into business 
• No Board of Supervisors attention or 

State/federal scrutiny 

• New management and 
reporting tools (trend, traffic, 
and caseload reporting) 

• Dependable operation 
• Accurate results 

Reduce transition risk • Maintain normal level of operations and 
participant service 

• Similar structure and 
terminology to LEADER 

Provide value to DPSS, 
DCFS, other LRS users, 
and participants 

• Reduced maintenance and operating cost 
• Protected investment in the future 
• Future flexibility to quickly and cheaply 

implement new programs, rules, and features 

• Non-proprietary service 
oriented architecture 

2 LRS T069  
Figure 18.4.1-1. Our feature set, including an intuitive user interface and comprehensive 

management tools will enable DPSS to effectively execute the day-to-day business of assisting 
participants 
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solution and the benefits for COUNTY. We will use the latest Web 2.0 and portal 

concepts to achieve this smooth transition and improve User acceptance. We will create 

a User interface with an intuitive yet familiar display and navigation to ease Users’ 

transition. 

Our solution will also enhance service delivery and the experience of the participants 

by providing more access channels and a more responsive and maintainable 

application. 

We also recognize that COUNTY has a wide range of work processes and values, 

and encourages continuous service improvement. For this reason, we have designed 

the LRS to provide flexibility and to evolve and adapt to new business rules and 

processes. 

Solution Overview 
Our core APSS solution will blend new technology with current LEADER 

functionality. We will feature a rules-based engine developed from our experience in 

California. The engine will help collect all required data for the specific program mix of 

each family while avoiding duplicate or redundant data collection. Figure 18.4.1-2 shows 

2 LRS T352

Case 
Maintenance

Case 
Maintenance

Application 
Registration
Application 
Registration

AuthorizationAuthorization

EDBCEDBC

Work 
Participation 
Child Care

Work 
Participation 
Child Care

Benefit 
Issuance/ 
Recovery 

Collections

Intake/Case 
Management

Benefit 
Determination Benefits

Data 
Collection

Data 
Collection

Reporting

Program Support

Special Operations

e-Government

Reporting Reporting

InterfacesInterfacesInterfaces

 
Figure 18.4.1-2.The general components of the functional requirements will provide each 

functional module with an easy-to-view and use solution 
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how our LRS Functional Architecture will use modern methods of navigation, including 

the ability to control workflow. 

Our standards-based SOA will allow COUNTY to move away from proprietary 

systems, thereby resulting in a lower total cost of ownership (TCO) for COUNTY. SOA’s 

modular nature will allow for quicker turnaround of future enhancements. LRS will have 

the flexibility to grow with the County. 

Our core APSS functionality will include a centralized rules engine for determining 

eligibility and calculating benefits. Developed at C-IV, these functions will enable the 

appropriate automation of California policy in Los Angeles County, including the rules 

for determining CalWORKs, Food Stamps, Medi-Cal, and Foster Care eligibility. 

Our solution will include real-time tools to assist the User with collecting the 

appropriate information. Since COUNTY Users are busy, we have accounted for 

streamlining wherever possible to create a system that will reduce the possibility of 

duplicate or redundant data entry. The LRS will share information collected for one 

program with all programs affected by that information. Our LRS will use edits to trigger 

messages to advise the User when data is inconsistent with other entries or the when 

the User attempts to leave a screen when data collection is incomplete. All mandatory 

data elements will have a visual indicator. This designation may change as a User adds 

or changes information. 

Summary screens will provide an easy path to view more details or to return to the 

appropriate data-entry screen to complete data entry. Users will receive reminders of 

actions they need to take. Alerts will give Users an opportunity to intervene in a pending 

system action. Reminders and alerts will include a link to a portal where the User may 

navigate to a landing page to view more detail, or link directly to the data-entry screen. 

Our solution would store data in a manner that allows the User to select a view date 

and see the data that was current at that time. Our solution would provide job function-

related home pages. This will allow major User groups to arrange logically the most 

frequently used data or the data that is most important to their job function. 

Local printing capabilities will provide hard copies of screens, correspondence, 

documents, forms and all or part of an electronic file. We will support color and black-
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and-white printers at the local offices, enabling Users to print in color locally. Users 

could view reports online or print them. 

Our core APSS solution currently meets 50 out of 57 of the General Functional 

Requirements. Six requirements will require modification of existing code, and one 

requirement will require a custom build to meet COUNTY’s specific need.  

18.4.1.1.1 General Processing 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.1.1-1 Ease of Use 
2.1.1-2, 9, 10, 18, 19, 22, 23 Case Inquiry and Data Access 
2.1.1-4, 5, 6, 13 Data Collection 
2.1.1-3, 8, 11, 12, 14, 15, 16, 17, 20, 21 Case Processing 
2.1.1-7 Maintenance, Utilities, and Tools 

 

Ease of Use 
A major strength of our APSS-based solution is its intuitive, usability-focused User 

interface. We will take advantage of the latest Web 2.0 principles, such as portalization, 

mash-ups, and User customization, to design the layout and navigation of the LRS. 

 

 

 

 

 

Web 2.0 also emphasizes User and role customization. As many have recently seen 

on Google or Yahoo, this customization includes role-based views that display the most 

relevant information for a User’s role. The User will then have additional flexibility to 

customize his or her workspace to his or her personal tastes. We have focused on 
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collaboration and community elements such as the Support portlet. This portlet will 

allow Users to comment on or respond to other Users’ issues. 

We will incorporate an early APSS principle for the LRS’s navigation. This principle 

states that everything should be accessible within a few mouse clicks. The LRS User 

interface will enhance that with a simplified navigation. This navigation will offer multiple 

pathways to access any given function. 

The goal of the User interface is easing the transition for Users and maintaining their 

high levels of performance. Our LRS solution will build upon the past APSS interface 

that Users have described as user-friendly, and with easy to understand navigation, 

presentation, and other ease-of-use features (2.1.1 Req. 1). 
Case Inquiry and Data Access 

We will use a case-based data structure to provide access to both production and 

archived data. We would easily integrate the two data sources since they will share the 

same case structure (2.1.1 Req. 2). Our core APSS functionality will provide the ability 

to associate a case with another case, an individual, or a program without data re-entry 

(2.1.1 Req. 9). The LRS would associate individuals with multiple cases. The LRS 
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would designate case-management reports as duplicated or unduplicated counts 

(2.1.1 Req. 10). 
Our solution will provide real-time access to case and individual records based on a 

User’s authorization level and security profile (2.1.1 Req. 18). Users will have access to 

view individual, case, eligibility, benefits, payments and program history (2.1.1 Req. 19). 
Our solution will link individual and case data to issuances, benefits, forms, and 

correspondence, including notices and referrals. It would also identify a case or 

individual based on the associated issuances, benefits, notices, forms, or referrals 

(2.1.1 Req. 22). Our APSS-based solution currently supports program-specific case 

structures (2.1.1 Req. 23).  
Data Collection 

Our data collection will collect only the required information based on a participant’s 

selected program mix (2.1.1 Req. 13). The solution will also track information collected 

and share it among programs. It will provide the appropriate balance between collection 

of all required information and preventing duplicate data collection. The LRS will notify 

Users when inconsistent information is entered (2.1.1 Req. 4). 
Edits will be in place at the field and cross-field levels to instruct Users if they make 

conflicting entries (2.1.1 Req. 5). Our solution will display at the screen level a summary 

of corrective instructions for the data elements on that page (2.1.1 Req. 6). These 

features collectively reduce the possibility of re-work. Unnecessary information is not 

required. Re-entry is not required when associating one case or individual with another. 

Case Processing 
Our APSS solution will provide accurate and timely case processing based on raw 

data collection (2.1.1 Req. 3). The solution will define relationships within a case for one 

or multiple programs. It will automatically link relationships and calculate reverse 

relations (2.1.1 Req. 14). The system will share relationships among programs 

(2.1.1 Req. 15). It will allow individuals in the same household to receive separate 

services and benefits (2.1.1 Req. 17). 
We will support real-time processes and host-to-host interfaces such as SCI and 

EBT (2.1.1 Req. 20). Automated case actions will process transactions triggered by 

changes, updates, alerts, or controls to individuals or cases (2.1.1 Req. 16). Our core 
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APSS solution will process interdepartmental/interagency special programs such as 

Tribal TANF and Family Reunification. We will make the necessary modification to 

automate these additional programs. (2.1.1 Req. 21). 
Several features of our solution will reduce re-work. The solution will automatically 

update authorization and case information depending on the data entered on a case 

(2.1.1 Req. 11). The LRS will share client- and case-status information among 

programs, reducing the possibility of time lost for re-entry (2.1.1 Req. 12). 
Batch processing will occur without affecting the LRS’ performance (2.1.1 Req. 8). 

Maintenance, Utilities, and Tools 
We will provide backup points at regular intervals to allow for system reversals. We 

would do this every 30 days and at every LRS application software upgrade. Our 

solution would back out and correct policy rule changes or mass updates, if needed 

(2.1.1 Req. 7). Our database design will facilitate maintenance, allowing us to make 

policy changes in a timely manner and precluding the need to implement retroactive 

updates. 

18.4.1.1.2 Display 

Requirement Requirement Summary 
2.1.2-1, 2, 3 User Interface and Navigation 
2.1.2-4, 5, 6 Notifications and Alerts 

 

User Interface and Navigation 
Summary screens will provide a single-click navigation path to view more detail 

(2.1.2 Req. 1). To protect data privacy and sensitive data concerns, our core solution 

would present varying views depending on Users’ need to know. A User’s security 

profile will govern the view appropriate to his or her role (2.1.2 Req. 2). Users will have 

links from their home pages to policy manuals to view business rules and policy 

requirements (2.1.2 Req. 3). 
Notification and Alerts 

Notifications will exist throughout our solution. Tickler/Reminder notices will have a 

hyperlink to the related case, screen, or individual to perform the requested case action 

(2.1.2 Req. 4). Exceptions to online or batch processes will include a link to the 

appropriate case, individual, or action so that Users would navigate easily to correct the 
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exception (2.1.2 Req. 6). We will add pop-ups displaying confidentiality statements and 

privacy protections to our solution (2.1.2 Req. 5). 
18.4.1.1.3 Data Tracking and Storage 

Requirement Requirement Summary 
2.1.3-1,2 Storage 
2.1.3-3, 4 Tracking 

 

Storage 
Our core APSS solution will organize LRS data into case files to support multiple 

programs. Users can create individuals and associate them to multiple cases as needed 

(2.1.3 Req. 1). Throughout the LRS, a database tool called Oracle Total Recall will store 

and track collected data. This field-level history of data allows the LRS to store and 

display data as a snapshot of a specific point in time, intake, and at every decision point 

including each authorized eligibility result (2.1.3 Req. 2). 
Tracking 

The LRS will track and store all eligibility and financial information, information 

regarding payments, checks, claims, issuances and replacements (2.1.3 Req. 3). The 

LRS will track online transactions by transaction type and/or User (2.1.3 Req. 4). 
18.4.1.1.4 Navigation 

Requirement Requirement Summary 
2.1.4-1, 15 Portal and Data Access 
2.1.4-2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14 Screen Queues 

 

Portal and Data Access 
Users would access the LRS Worker Home Page immediately after login, and it will 

be displayed according to role specific options for that User’s ID. As Figure 18.4.1-4 

shows, the LRS will have a modular design and provide User options in a portlet format. 

The system will include a link for broadcasts and announcements. The home page will 

include an Alerts and Reminder portlet. The message portlet will include a count of read 

and unread messages. The calendar will include appointments. There will be links to 

online help and policy manuals. This help functionality will include notification of 

handbooks changes. A link to County and community web sites will exist in the left 

navigation bar. 
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Supervisors and managers will have their own job-specific home pages that 

summarize metrics to assist them with monitoring their staff workflow. The management 

reports will provide summary counts for all links. The summary counts will progress with 

the COUNTY hierarchy to match the appropriate organizational level (2.1.4 Req. 1). 
Navigation within a case record will allow activity on multiple cases simultaneously 

(2.1.4 Req. 15). 
Screen Queues 

Our APSS solution will use modern navigation methods including the ability to 

control workflow. Our Business Process Manager (BPM) supports Business Process 

Execution Language (BPEL) to manage complex and changing business processes.  

Our solution will enable the User to enter the required information. The solution will 

guide Users to the appropriate screens. Users would use this for application evaluation, 

intake and case-maintenance activities including noting new employment or income, an 

income change, adding an individual, deleting an individual, changing an address, and 

recording a placement change. The navigation will also guide the User through 

redetermination, recertification and annual-agreement processes (2.1.4 Req. 2) 
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We will design each data-collection screen using the natural flow of information 

(2.1.4 Req. 3). We will include visual indicators for all mandatory fields (2.1.4 Req. 4). 
Our core APSS solution will use dynamic mandatory fields to re-set non-mandatory 

fields to mandatory based on changes or subsequent data entry (2.1.4 Req. 5). 
Our core APSS solution will include key interactive questions that lead the User to 

more detailed questions, depending on his or her responses (2.1.4 Req. 6). The LRS 

will adjust the appropriate set of required screens as data is entered. Users would do 

this using modern methods of navigation (2.1.4 Req. 7). We will use a to-do list 

functionality to display a list of required screens (2.1.4 Req. 8). This list will display the 

status of the required screens as completed, in progress or incomplete (2.1.4 Req. 9).  
Users would have the flexibility to navigate among screens. Users could navigate 

out of sequence of the designated required screens queue (2.1.4 Req. 10). The solution 

would save data at any point and would allow the User to interrupt the screen sequence 

as necessary (2.1.4 Req. 11). The User could choose to return to the required screen 

sequence (2.1.4 Req. 12). We will include edits that prevent completion of a program 

unless all required data is entered (2.1.4 Req. 13). The LRS will automatically save data 

when a User moves between screens (2.1.4 Req. 14). 
18.4.1.1.5 Local Printing 

Requirement Requirement Summary 
2.1.5-1, 3, 4, 7 Documents 
2.1.5-2, 8 Screens 
2.1.5-5 Batch Printing 
2.1.5-6 Reporting and Management Tools 
2.1.5-9 Color Printing 

 

Documents 
Our solution will allow COUNTY-specified Users to print within User-defined 

parameters a summary of an electronic case, a detailed version of an electronic case, a 

summary of specific components or eligibility points, and/or a summary of all actions 

taken on a case (2.1.5 Req. 1). The solution will also include the capacity to print 

selected documents from a case (2.1.5 Req. 3). Users could reprint the same 

documents to provide a copy to a participant. The copy will have an identical format and 

include the original date the document was issued to the participant (2.1.5 Req. 4). 
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Our solution will print checks, warrants, receipts, vouchers, forms, notices and all 

client correspondence (2.1.5 Req. 7). 
Screens 

Our solution will print screens to provide a copy of entered data (2.1.5 Req. 2). The 

User would be able to print online Help screens, and policies and procedures (2.1.5 
Req. 8). 
Batch Printing 

Our solution will allow COUNTY-specified Users to suppress the generation or 

printing of notices, invoices, reports and other materials. The print suppression will not 

interrupt the business flow or retain the specific processing information (2.1.5 Req. 5). 
Reporting and Management Tools 

Our APSS core functionality will distribute reports through a report server. Specified 

Users could view the report online or print it locally. We will modify our core APSS 

solution to load the report into Microsoft Office Suite for User sorting and modification 

(2.1.5 Req. 6). 
Color Printing 

Our solution will support the local printing of documents in color on COUNTY-

provided color printers (2.1.5 Req. 9). 
 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



NAME OF PROPOSER: ACCENTURE 
18.4.1.2 Traffic Log – Functional Area 

Summary (SOR Section 2.2) 
Our Traffic Log solution will deliver a 

system that provides the tools to maintain 

short waiting room wait times, enables 

office flexibility, is easy for staff to use, and 

lowers transition risk. 

LA County seeks an innovative state-of-

the-art system that will automate the 

recording and tracking of all participant communications, including in person, by 

telephone, by mail, or other means.  Maintaining a reliable tracking and management 

system for targeted wait times is a sensitive component in public relations. 

 Accenture would provide an innovative, 
high-capacity contact monitoring system to 
assist County in handling its high volume 

caseload  
 Over 84,000 applications per month in the  
45 County offices 

 Up to 940 in-office Food Stamps recertifi-
cations per day 

 Telephone contacts generated from a 
caseload of 1.1 million  

 Participants seen within a 20-minute 
threshold 

 Real time alerts on participant wait times 
 Specialized Waiting Room Monitor 
Homepage 

1 LRS T356 

COUNTY desires a system that will document the purpose of each contact and 

COUNTY’s response to that contact. The size of COUNTY’s caseload requires a 

solution that can handle high volumes of foot traffic, telephone calls, and other contacts. 

It requires a system that confirms that COUNTY serves the public in a prompt and 

efficient manner.  

Figure 18.4.1-5 shows COUNTY’s objectives and how our Accenture Platform for 

Social Services (APSS) solution meets those needs. COUNTY requires and seeks a 

 LRS Objective Value to County Accenture Enabling Features 
Serve the public 
in a prompt and 
efficient manner 

• Quality customer service to 
participants 

• Effective management and of high-
volume waiting room traffic, phone 
calls and other contacts 

• Manage participant wait time and 
manage against the 20 minute 
initiative 

• Allow participants to be served in a 
timely manner 

• Maintain positive public relations 

• Single page display of pending office and 
document traffic 

• Special icon flags for special situations 
• Robust sort and manage capability 
• Monitoring screen has visual indicators as 

threshold limit approaches and/or is exceeded 
• Special flags for special visitors, such as legal aid 
• Special messages to the unit clerk and case 

worker upon appointment arrival 
• Messages escalate to supervisory and 

management should the threshold be exceeded 
• Robust management reports with Ad Hoc capability

Allow for local 
office flexibility 

• Ease of use for varied County staff 
• Support varied County workflow 

needs 

• Intuitive design reduces learning curve and makes 
it easy to use 

•  DPSS defines thresholds and triggers 
4 LRS T063  

Figure 18.4.1-5. The Accenture LRS solution will maintain superior customer service with 
creative features and easy-to-learn design 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



system that will capture contacts from traditional office traffic, outreach workers, non-

DPSS users, non-COUNTY users, the public, and e-Government. 

We are proposing an LRS solution that meets COUNTY’s Traffic Log requirements 

and will help COUNTY continue to provide timely customer service. It will assist with 

handling customers with special needs with dignity and provide the administrative 

support to continually monitor and report on what is happening in the waiting rooms. 

We believe the high traffic volumes and COUNTY’s desire to provide timely services 

requires designing a traffic monitoring system with custom screens designed specifically 

for COUNTY’s unique needs. Our solution will provide specialized home pages for 

waiting room monitors, Unit Clerks, Eligibility Workers, duty workers, supervisors, and 

managers. Each specialized home page will include a job specific portlet to access real 

time waiting room traffic information. 

When an individual arrives at an office, the assigned eligibility worker and the unit 

clerk are notified that they are waiting for service. As the COUNTY defined threshold 

approaches an alert is sent to the worker and unit clerk. When the threshold is 

exceeded, an alert is sent to the Unit Clerk, Eligibility Worker, duty worker, and 

supervisor. The system will generate an alert to COUNTY-specified employees when a 

client or community representative comes to the office. These alerts would escalate to 

higher management levels as the time exceeded increases, as shown in Figure 18.4.1-6. 

1 LRS T232

Traffic Log Tracking and Notification

Unit Clerk
Homepage
Levels 1,2,3,4

Log 
Contacts

Log 
Contacts

Processing
and Tracking
Processing

and Tracking

Notifications
Level 1 Waiting for Service
Level 2 Exceeds 1st Threshold
Level 3 Exceeds 2nd Threshold
Level 4 Exceeds 3rd Threshold

Notifications
Level 1 Waiting for Service
Level 2 Exceeds 1st Threshold
Level 3 Exceeds 2nd Threshold
Level 4 Exceeds 3rd Threshold

Community
or Client

Representative
Notice

Community
or Client

Representative
Notice

ReportsReports

District Director
Homepage

Level 4

Deputy District
Director

Homepage
Levels 3 & 4

Supervisor
Homepage
Levels 2,3,4

Duty Worker
Homepage
Levels 2,3,4

Worker
Homepage
Levels 1,2,3,4

 
Figure 18.4.1-6. Our solution enables timely customer service by providing real time notices on 

participant wait times 
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Figure 18.4.1-7 shows how the Traffic Monitoring Summary screen will enable 

tracking of each applicant participant’s special needs. The screen will list people, their 

times of arrival, the purpose of the contact, the assigned eligibility worker, the total wait 

time and a comment section. Icons will draw attention to participants with special needs 

such as non-English speakers, as well as needs that require a referral, emergent needs, 

and other items to assist COUNTY in providing quality services. 

The User can sort the Traffic Monitoring Summary screen display by clicking on any 

of the column titles. The default display is for the total wait time. As the threshold time 

approaches, the LRS will activate a visual indicator. This indicator changes color and 

flashes when the threshold is exceeded. 

The solution will record all contacts in the traffic log, but only the waiting room traffic 

will display on the Traffic Monitoring Summary screen. The duty worker is assigned 

drop-in traffic. Supervisors and managers will receive alerts when participants have wait 

times that exceed the target. 

Their dashboard will provide monitoring details with a single mouse click. We will 

modify our APSS solution to assist COUNTY in providing timely service. 
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Our solution will consist of job related 

home pages that include the user’s option 

to have a portlet for monitoring waiting

room activity. In Figure 18.4.1-9, for

example, a supervisor would view the

contacts with the longest wait times from 

his or her home page. He or she could also 

expand to the full screen view with a single 

mouse click. He or she would be able to 

choose between a snapshoot view or a full 

data view. 
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18.4.1.2.1 Log Contact 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement  Requirement Summary 
2.2.1-1,2,3,4,6,8 Collect and Store Data 
2.2.1-5 Countywide Match 
2.2.1-7 Geographic Office Location Display 

 

Collect and Store Data 
Our APSS solution will create, track, and store a traffic log entry for individuals that 

receive or require services (2.2.1 Req.1). The Traffic Log Entry screen will log and 

record individual contacts and inquires (2.2.1 Req.2). The Traffic Log Entry screen will 

include the purpose of the contact (2.2.1 Req.3). The Traffic Log Entry screen will 

record time and date of the contact and be viewable from the individual or case record 

(2.2.1 Req.4). 
Our solution will generate and record a receipt for individuals that bring documents, 

verifications, and other information to the office. The receipt will include the individual’s 

name, the case name, the Client Index Number, the case number, date and time, the 

items provided to the office and a free form comment area (2.2.1 Req.6). 
The APSS solution will create, track and store a traffic log entry for participants that 

workers have referred to other COUNTY offices for services (2.2.1 Req.8). 
Countywide Match 

Our solution will store appointment information by individual. It will always display 

the appointment information regardless of the inquiring office (2.2.1 Req.5). 
Geographic Office Location Display 

Our APSS solution will use ESRI ArcGIS Global Navigator to display the correct 

geographic office location. If a participant is not at the correct office, COUNTY can print 

a referral to the correct office, complete with directions to that location. Our solution will 

integrate with the LA County GIS repository that contains LA specific overlays 

(2.2.1 Req.7). 
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18.4.1.2.2 Processing and Tracking 

Requirement  Requirement Summary 
2.2.2-1,2,3,4,7 Collect and Store Data and Tracking 
2.2.2-5,6 Display/Print Summary 

 

Collect and Store Data and Tracking 
Our APSS solution will provide a method to track contacts through the following 

means: face-to-face, telephone, mail, inter-county transfers, traditional office traffic, 

outreach users from fixed and non-fixed locations, non-DPSS users, non-County 

agency, general public including e-Government contacts, and other contacts 

(2.2.2 Req.1). 
Our solution will flag and track special situations, such as those for non-English 

speakers needing an interpreter, special needs individuals, and emergent need 

situations (2.2.2 Req.2). The solution will display a disposition screen for the assigned 

worker to complete when he or she accesses the case, and will track the time it takes to 

complete each action (2.2.2 Req.3). As shown the Traffic Monitoring Summary screen 

above, the page will display the time the individual has been waiting for services in 

hours and minutes (2.2.2 Req.4). The system will store traffic log information for a 

duration specified by COUNTY (2.2.2 Req.7). 
Display/Print Summary 

Our APSS solution will enable COUNTY-specified Users to print the traffic log 

summary at any time. It will group data by worker, unit, section, office, time/date, and/or 

contact type (2.2.2 Req.5). The real time Traffic Monitoring Summary screen will include 

the ability to view a list of individuals sorted by length of time the individual has been 

waiting, but has not yet seen. 

Users can also sort the screen by reason for contact including new applications, 

appointments, and other types of services. The User can initiate this sort capability by 

clicking on the Purpose column. A visual indicator will show individuals that are still 

waiting, within the target period. 

In addition to the user capabilities described above, managers will have the ability to 

use their custom dashboard to configure the Traffic Monitoring Summary screen to 

monitor time-sensitive customer services in the office(s). This information can include 

Division, Bureau and Department real-time performance (2.2.2 Req.6). 
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18.4.1.2.3 Notification 

Requirement Requirement Summary 
2.2.3-1,2,3,4,5 Notification 

 

Our solution will provide four levels of timed alerts. Level 1 will alert the worker and 

the unit clerk when the individual begins waiting for services (2.2.3 Req.1). Level 2 will 

notify the worker, unit clerk, duty worker, and supervisor when the individual’s wait time 

exceeds the threshold (2.2.3 Req.2). Level 3 will initiate at the option of the District 

Director.  The worker, duty worker, unit clerk, supervisor, and Deputy District Director 

will receive this notice after the wait time exceeds the COUNTY-specified threshold 

(2.2.3 Req.3). Level 4 alerts also will initiate at the option of the District Director.  The 

worker, duty worker, unit clerk, supervisor, Deputy District Director, and District Director 

will receive the alert when the wait time exceeds the COUNTY-specified threshold 

(2.2.3 Req.4).   

The APSS solution will alert the COUNTY-specified employee, when a community or 

participant representative makes contact with the office (2.2.3 Req.5). Figure 18.4.1-6, 

shown earlier, displays the routing of each alert. 

18.4.1.2.4 Generate Reports 

Requirement Requirement Summary 
2.2.4-1,2,3 Generate Reports 

 

Our APSS solution will use Cognos BI for flexible traffic log reporting. It will have the 

ability to generate a report at the end of the day that includes, by local office, how many 

individuals received services, the type of services provided, and how long it took each 

individual to receive service (2.2.4 Req.1). Reports will group end-of-day results by 

worker, unit, section, office, division, bureau, and department (2.2.4 Req.2). The 

solution will enable COUNTY to generate ad hoc reports for any time period (2.2.4 
Req.3). 
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NAME OF PROPOSER: ACCENTURE Our LRS solution will provide versatile and 
accurate case clearance functionality 

 County received over 84,000 applications in 
December 2007, most of which required 
multiple clearances 

 County generates 36,000 Foster Care 
Placement IDs per year 

 APSS conducts an index search to find 
existing cases in County and/or California 
SAWS systems as made available 

 Assigns a single Client Identification Number 
(CIN) for each individual 

 Generates a new case number when no 
existing case is found 

4 LRS 358

18.4.1.3 Clearances – Functional Area 
Summary (SOR Section 2.3) 

Our Clearance solution will deliver to 

COUNTY the ability to determine if 

participants are known to COUNTY and 

Statewide systems, to populate the LRS 

screens with matched data, and to protect 

private and sensitive data. 

COUNTY seeks a solution that would determine whether the LRS or Statewide 

Client Index (SCI) has a record of an individual. Identifying a current or former 

participant would prevent COUNTY from creating duplicate case records. It would also 

avoid reworking previously validated information. This would enable the system to help 

the worker by populating the LRS screens with COUNTY defined data from existing 

records. 

The solution should use previously assigned statewide Client Identification Numbers 

(CIN) from the SCI. COUNTY would validate addresses and telephone numbers by 

using this solution. The CIN number would enable COUNTY and other California SAWS 

Counties to use and update existing data. COUNTY uses this solution for processing 

new applications, adding new individuals to a case, or conducting special inquires to 

find existing or previous participants. Figure 18.4.1-10 shows COUNTY’s objectives, 

Accenture’s enabling features, and value to COUNTY. 

The core Accenture Platform for Social Services (APSS) solution would meet most 

LRS Objective Value to County Accenture Enabling Features 
Prevent 
duplicate 
records or aid 
payments 

• Improve clearance and 
assignment processes 

• Keep error rates in check 
• Minimize the need for 

merge and split 

• Finds existing individuals on the State and County systems 
• Uses existing LEADER numbering format 
• Single Client Identification Number (CIN) across all programs 
• Easy to use system encourages compliance with work 

processes 
Maintain 
security 

• Adherence to privacy and 
security laws, regulation 

• Industry recognized security (Public Key Infrastructure) 
features protect private information 

Match 
participants 
and records 

• Bring forward participant 
information 

• Help validate accurate 
records 

• Reduces duplicate data collection by finding existing 
information 

•  Provides method to merge or split records when necessary 

6 LRS T064 

Figure 18.4.1-10. The Accenture LRS solution will provide robust matching capabilities to find 
existing cases, utilize appropriate data, and enable update capabilities 
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Clearance requirements with existing code. Certain requirements would require custom 

code to meet unique COUNTY needs. It uses sophisticated file clearance and common 

client identifier capabilities to help prevent participants from receiving duplicate or 

incorrect aid. It also would help prevent the system from creating duplicate records. If 

the person is a current participant or has previously been a participant, then the worker 

would update the case with existing data. If the person does not exist in the LRS, then 

the worker would open a new case. 

Figure 18.4.1-11 shows our clearance solution. The clearance process would use 

one or a combination of several COUNTY defined search criteria. Our Identity Systems 

SSA Name3 matching software uses variable spelling criteria, in addition to exact 

spelling matches. When there is more than one potential match, the system will display 

a list sorted in order of probable matches. Users would research the individual’s history 

to make the appropriate match.  

When a User selects an appropriate match, they would update the LRS screens with 

COUNTY defined existing data, or would choose to update the index with newly 

obtained information. The system would provide sophisticated technology to prevent 

duplicate records. 

Local

2 LRS  T244

Clearances

Enter 
Demographic 
Information

InterfacesAssign Case 
Number (new or 

existing)

Application 
Registration and 

Evaluation

Real-Time LRS 
Search

Maintain External 
System Indexes

Pull Existing DataMatch

No Match

Match

No Match

Repeat 
Each 

Household 
Member

Validate Address 
& Phone

Assign Existing CIN

Assign New CIN

State

Real-Time SCI 
Search

Create New 
Person

Figure 18.4.1-11. Our solution uses the appropriate case number by finding existing Client 
Identification Numbers (CIN) and LRS case numbers, to prevent duplicate cases and save time by 

using existing data 
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18.4.1.3.1 Index Search Requests 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement  Requirement Summary 
2.3.1-1,2,3,4,10 Search Criteria 
2.3.1-13 Alerts 
2.3.1-5,6,7,8,9,14 Display Search Results 
2.3.1-11,12 Security 

 

Search Criteria 
Figure 18.4.1-12 show how our current screen uses search criteria to query the SCI 

and SAWS databases. These individual search parameters are available right out of the 

box.  Our LRS solution would provide additional search criteria to meet COUNTY’s 

unique needs and the final screen design would be a joint COUNTY and Accenture 

effort. 

Our solution would use one or more of COUNTY’s search criteria, including name 

(regardless of length or use of hyphens), date of birth (including full date, partial dates, 

and a range of dates) gender; social security number (SSN), case number, driver’s 
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license or California DMV ID, alias names, alien or U.S. Citizenship information, 

Immigration Service numbers, Client Index Numbers (CIN), address, telephone number, 

age, Vendor ID, and DCFS Program Placement ID (2.3.1 Req. 1 and 2). Our solution 

would use search capacities used in other California SAWS and would identify searches 

through a Commercial-off-the-shelf (COTS) product, Identify Systems SSA – Name3 to 

provide matching using spelling variations (2.3.1 Req. 3). 
When more than one potential match exists, our solution would display the potential 

matches in descending order based on probability scores (2.3.1 Req. 4). Advanced 

search features would limit the number of potential matches (2.3.1 Req. 10). 
Alerts 

Our solution would generate alerts to COUNTY-specified Users when our Index 

Search finds an address listed as a commercial mail drop or Commercial Mail Receiving 

Agency (CMRA). The solution also would identify vacant lots and addresses that do not 

conform to postal code formats and would therefore result in non-delivery of documents.  

The solution would also match against a list of alcohol and drug recovery facilities (2.3.1 
Req. 13). 
Display Search Results 

Our solution would display the search results and would identify the information 

specified in the search and in the system where the data resided (2.3.1 Req. 5). We 

would use multiple pages, if necessary, to display potential matches (2.3.1 Req. 6). The 

User would have the option to compare two files side-by-side to assist with selecting the 

appropriate case (2.3.1 Req. 8). If the User requires specific information, the User 

would be able to view the case detail (2.3.1 Req. 7). Our display shows the 

corresponding individual data that matched the search criteria to assist the User in 

selecting the correct match (2.3.1 Req. 9). All match information would be available for 

COUNTY specified reports (2.3.1 Req. 14). 
Security 

Our solution would provide COUNTY with the tools to protect privacy and sensitive 

data. Our security profiles will limit access to sensitive cases only to staff specified by 

COUNTY (2.3.1 Req. 11). In other cases, we would redact all or part of the data based 

on the user profiles in the security system. This would include displaying only the last 
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four characters of a SSN to certain Users except those who need to know all nine digits 

(2.3.1 Req. 12). 
18.4.1.3.2 Number Assignments 

Figure 18.4.1-13 shows how our existing functionality would display a list of potential 

matches and assists the User in selecting the correct case. We will work with COUNTY 

to expand the list of search parameters and finalize the screen design. 

Requirement  Requirement Summary 
2.3.2-1,3,4,5 Single CIN and Case Number Assignments 
2.3.2-2 Merge and Separate 
2.3.2-6 Populate the LRS Screens  
2.3.2-7,8 Other Number Assignments 
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Single Client Identification Number and Case Number Assignments 
Our solution would search the SCI to assign and retain a single number that will stay 

with the individual across each program and between jurisdictions (2.3.2 Req. 1). Edits 

would prevent the assignment of more than one CIN except as COUNTY-specified 

(2.3.2 Req. 5). The system would assign the existing case and SCI numbers when an 

existing case is found and assign a new case number if no match found (2.3.2 Req. 3). 
The newly generated case number would be compatible with the existing LEADER 

numbering system (2.3.2 Req. 4). 
Merge and Separate 

Our solution would include a method for merging two records into one, or for 

separating a single record into two when it is necessary to correct erroneously assigned 

CINs. Part of this process would include resetting time clocks, indicators, and 

overpayment claims. Easy to use and accurate processes would reduce incidence of 

duplicate numbers (2.3.2 Req. 2). 
Populate the LRS Screens  

Our solution would populate the appropriate LRS screens with individual and case 

data identified in the matching process. This process would minimize entry time and 

focus on new or modified data (2.3.2 Req. 6). 
Other Number Assignments 

Our solution would conduct searches for vendor IDs. The system would assign 

existing vendor numbers when a match occurs. If there were no match, we would 

assign a new vendor ID (2.3.2 Req. 7). Our solution also would assign a DCFS 

Programs placement IDs in the manner specified by COUNTY (2.3.2 Req. 8). 
18.4.1.3.3 Maintain Index 

Requirement  Requirement Summary 
2.3.3-1,2,3,4,5,7 Match and Update 
2.3.3-6 Discrepancy Alert 

 

Match and Update 
Our solution would update external system indexes with data from the LRS system.  

We would work with COUNTY to update the external indexes with new or modified data 

from the LRS system. If the external systems have requirements that do not permit 
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updates from an external source, we would work with COUNTY to find other alternatives 

(2.3.3 Req. 1, 5). 
The solution would perform a real time match automatically when new or changed 

data enters the LRS system (2.3.3 Req. 2). The system would display matched data to 

the User to assist with the correct match (2.3.3 Req. 3). The LRS would provide access 

to the person details for all other individuals associated with the case (2.3.3 Req. 4). It 
would track individuals once they have cleared SCI (2.3.3 Req. 7). 
Discrepancy Alert 

When there is discrepancy between the LRS data and the data contained in external 

indexes, the system would generate an alert to the appropriate User. The correction of 

the discrepancy is not automatic, but depends upon action by the designated User 

(2.3.3 Req. 6). 
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NAME OF PROPOSER: ACCENTURE  
18.4.1.4 Application Registration and 

Application Evaluation - 
Functional Area Summary 
(SOR Section 2.4) 

Our Application Registration and 

Application Evaluation solution will deliver 

to COUNTY the flexibility to register 

applications and pre-screen them in a 

manner that establishes the application 

date accurately, determines preliminary eligibility and projected benefits, and identifies 

and tracks emergent needs. 

The Accenture solution streamlines 
 the Application Registration and Application 

Evaluation processes for the County’s  
high volumes 

 Records and tracks over 84,000 applications 
per month 

 Supports six Department of Public Social 
Service programs 

 Supports three Department of Children and 
Family Services programs 

 Reduces the number of application 
registration sub-system screens from nine to 
four 

 Incorporates e-Government and electronic 
signature processes 

2 LRS T316 

COUNTY seeks a solution that will assist applicants or their representatives with 

filing an application. The solution should make it possible for applicants to use an e-

Government solution for applicants to file an application from their home or other 

available internet connected computer. This includes enabling the solution to accept an 

electronic signature. Figure 18.4.1-14 shows how Accenture will meet COUNTY’s 

needs.  

The application registration process should protect the application date and provide 

the capacity to track the status of the application. Whether in the office or online, a pre-

 LRS Objective Value to County Accenture Enabling Features 
Identify and track 
emergent need and 
make appropriate 
program 
determinations and 
referrals  

• Quality and timely customer 
service 

• Accurate reporting 

• Screens for DPSS programs and emergent 
needs 

• Tracks cases subject to expedited and 
emergency processing 

Use registration 
process to protect 
application date and 
provide fiscal integrity 

• Fiscal integrity • Provides the capability to count every 
application for fiscal matching purposes 

• Provides accurate first month proration based 
on actual application date 

Quickly screen 
potential applicants for 
potential eligibility 

• Guide applicants through the 
process  

• Save staff and participant time 
• Correctly record application 

dates 

• Provides participants with potential eligibility 
information to assist with decisions on 
program mix 

• Handles varying program rules on application 
dates 

Eliminate the need for 
redundant data entry 

• Consistent data collection 
• Avoid redundancy 

• Data collected in the screening process is 
brought forward to the application process 

2 LRS T065  
Figure 18.4.1-14. Our LRS solution will provide consistent performance by incorporating 

frequent policy changes in a timely manner 
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screening process should provide the applicant with a preliminary decision on eligibility 

for selected public assistance programs. The pre-screen should include potential benefit 

amounts. 

The Accenture APSS solution will provide COUNTY with one integrated system that 

includes Application Registration and Application Registration functionality. Eighty 

seven percent of the requirements in this section are met by our core solution and we 

will make the modifications to meet COUNTY’s unique needs. 

We will record the type of assistance and the date the application is received and 

entered into the LRS. Our solution will allow the User to select a previous date, the 

current date, or a future date. Users will enter Emergency and emergent needs into the 

system, so they can be tracked and appropriate referrals produced. 

Our solution will support the ability to accept internet applications, and to accept 

electronic signatures. Figure 18.4.1-15 shows how our solution will register and 

evaluate applications.  

1 LRS  T243
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Figure 18.4.1-15. Our solution registers all applications and identifies potential eligibility and 

emergent needs on behalf  of participants 
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The Application Evaluation solution will determine preliminary eligibility and 

projected benefit amounts. It will help applicants to make informed decisions about their 

program mix on their application. A notable feature of our pre-screen solution is the 

ability to make timely modification to the rules. Our history in California shows our ability 

to maintain the system in a timely manner. 

18.4.1.4.1 General Application Requirements 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement  Requirement Summary 
2.4.1-1,2,3,4,5 Data Capture 
2.4.1-6 Origin Location 
2.4.1-7 Security 

 

Data Capture 
In our solution, Users would enter the programs the applicant selects (2.4.1 Req. 1). 

The User would record immediate and emergency needs, and the need for crisis 

intervention (2.4.1 Req. 2). These special services will be part of the initial process or 

added at any point in the application process (2.4.1 Req. 4). As the process proceeds, 

the User would be able to add new information and identifiers (2.4.1 Req. 3). When the 

User adds a program, or other need, the solution calculates the required information 

necessary to determine eligibility for the newly identified need and prompts the User 

(2.4.1 Req. 5). 
Origin Location 

Our solution will track applications, including those taken away from the local office 

(2.4.1 Req. 6). 
Security 

Our solution will use our security profiles to protect sensitive case information. Only 

Users who need to know this information will be able to view an Employee Recipient 

application, a Medi-Cal application for a minor, or victims of Domestic Violence and 

human trafficking (2.4.1 Req. 7). 
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18.4.1.4.2 Registering an Application 

Requirement  Requirement Summary 
2.4.2-1,2,3,4,5,12 Data Capture 
2.4.2-6,7,8,11 Signatures 
2.4.2-9,10 Withdrawals 
2.4.2-13 Summary Screen 
2.4.2-14 Unique Identifier 

 

Data Capture 
Our solution will prompt the User to enter the programs applied for, and the date the 

application submitted and the date entered into the system in order to protect the 

application date for each program (2.4.2 Req. 1). Our solution will default to the current 

date, but will let the User to enter a past or future date (2.4.2 Req. 2). The User would 

enter the demographic information for the person making the application, if different 

from the applicant, as the head of household (2.4.2 Req. 3). The head of household is 

the default person used in the previously described clearance process, unless otherwise 

indicated by the User (2.4.2 Req. 4). The solution will assign each application a unique 

application number (2.4.2 Req. 5). Our solution will not purge invalid application index 

records unless directed to do so by COUNTY (2.4.2 Req. 12). 
Signatures 

Our solution will accept signatures for an application using a variety of channels.  

These include local printing for immediate signature, printing and mailing the application 

with a return envelop for a remote physical signature, or emailing or faxing the 

application for signature and return.  Our solution also will accept electronic signatures, 

for e-Government applications. The LRS will be able to accept electronic signatures as 

defined by California Government Code 16.5 and further defined by California Digital 

Signature Regulations 22000 through 22005 (2.4.2 Req. 6). 
Our solution will assist COUNTY with capturing all applications, even those where 

the applicant refuses to sign.  Recording applications when assigning the application 

number will capture each application for reporting purposes (2.4.2 Req. 11). 
Withdrawals 

If the applicant withdraws their application, our solution will generate the appropriate 

forms (2.4.2 Req. 9). The system will display the application status change and the 

reason the applications was withdrawn (2.4.2 Req. 10). 
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Summary Screen 
Our solution will provides a summary screen that displays individual demographic 

data, programs requested, emergency processing, and the application date. The User 

would review the screen and the system will allow them to edit the data prior to 

completing the process (2.4.2 Req. 13). 
Unique Identifier 

When a County User registers an application, LRS would assign a unique Customer 

Service Center (CSC) ID number and Personal Identification Number (PIN) for each 

applicant, authorized representative and payee. LRS would produce regenerated 

replacement PINS. This provides the participants the ability to check their status via the 

internet or through the Customer Service Center. (2.4.2 Req. 14)  
18.4.1.4.3 Application Evaluation and Pre-Screening 

Requirement   Requirement Summary 
2.4.3-1 Bring Data Forward 
2.4.3-2,7,8,9,10,11, 12,13,17,18 Eligibility Evaluation 
2.4.3-3,4,5,6 Emergency Processing 
2.4.3-14,15,16 Display 
2.4.3-19,20 Withdrawals & By-pass 
2.4.3-21 Application Settings 

 

Bring Data Forward 
Our solution will populate LRS screens by bringing forward data from the application 

registration and clearance processes (2.4.3 Reg. 1). 
Eligibility Evaluation 

Our solution will use a true, natural language rules engine (ILOG JRules) to 

determine eligibility for each program the applicant chooses (2.4.3 Reg. 2).  To 

accomplish the preliminary eligibility the User would enter demographic information for 

each household member. This includes income and/or resources for members that are 

not applying or are ineligible (2.4.3 Reg. 7). The system will validate household 

composition according to public assistance rules (2.4.3 Reg. 8). The preliminary 

eligibility rules will run in a modular fashion, by person by case. The non-financial 

eligibility rules will run immediately upon completion of that module (2.4.3 Reg. 9). 
Following the collection of income, the system will make a potential eligibility 

determination based on income by person, by case (2.4.3 Reg. 10). Program specific 
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rules will determine how the income will be treated, included or exclude (2.4.3 Reg. 11). 
Following the collection of resource data, the system will make a potential eligibility 

determination based on resources by person, by case (2.4.3 Reg. 12). Program specific 

rules will determine how the resource are to be treated, include or excluded (2.4.3 Reg. 
13). If an applicant for one or more programs is ineligible, the system will continue to 

determine preliminary eligibility for the remaining programs for which the applicant 

applied (2.4.3 Reg. 17). The system also will continue to process preliminary eligibility 

for the remaining individuals when one or more individuals are appear to be ineligible 

(2.4.3 Reg. 18). 
Emergency Processing 

Our LRS solution will be able to process emergency programs, including Retro Medi-

Cal, the CalWORKs Immediate Needs program, Expedited Food Stamps, and 

Homeless Assistance (2.4.3 Reg. 3). It also will include an initial assessment of 

emergent needs including immediate housing needs, pending eviction notices, three 

day food supply, utility shut-off or impending shut-off, Transportation for food, clothing, 

or emergency medical appointments, health and safety concerns, including pregnancy 

and medical emergencies, emergency clothing needs, potentially available resources, 

basic income information, citizenship, refugee sponsorship, residency, and Prior 

Homeless Assistance (2.4.3 Reg. 4). 
The system will track all emergency applications separately from non-emergency 

programs including CalWORKs Immediate Needs, Expedited Food Stamps, emergency 

Medi-Cal, Retro Medi-Cal and Homeless Assistance to assist in the management of 

meeting the special processing timeframes for reporting and customer service purposes 

(2.4.3 Reg. 5). The solution also tracks the disposition of each of these same programs 

(2.4.3 Reg. 6). 
Display 

The pre-screening results display on a summary screen for authorized User review 

and editing, if necessary (2.4.3 Reg. 14). If there is any erroneous information, the 

display screen includes the ability to efficiently link to the source screens to correct the 

errors (2.4.3 Reg. 15). The summary screen also will include all reasons and calculation 

details (2.4.3 Reg. 16). 
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Withdrawals and By-Pass 
Our solution will provide applicant the opportunity to withdraw their application at any 

point (2.4.3 Reg. 19). It also will allow specified Users to bypass the pre-screening 

process (2.4.3 Reg. 20). 
Application Settings 

The application registration and application evaluation process will support not only 

applications taken in traditional office settings, but also Outreach User contacts in fixed 

and non-fixed locations, Non-DPSS COUNTY Users, non-County agencies, and general 

public e-Government applications (2.4.3 Reg. 21). 
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NAME OF PROPOSER: ACCENTURE  
18.4.1.5 Data Collection – Functional 

Area Summary (SOR Section 
2.5) 

Our Data Collection solution will deliver the 

ability to collect information necessary to 

make eligibility decisions while providing 

flexibility in navigation, and would help 

enforce the collection of appropriate data 

for a participant’s program mix.  

Figure 18.4.1-16 demonstrates benefits 

that our solution brings to COUNTY. 

COUNTY seeks a solution that would gather information necessary to establish a new 

case. This includes information for the intake process such as required verifications. 

COUNTY plans a solution that allows authorized Users to add or modify case and 

person data that affects ongoing eligibility. COUNTY envisions an e-Government and 

telephone solution that would expand the paths for participants to provide information. 

The Accenture Platform for Social Services 
(APSS) would serve as the basis for a full 

featured LRS data collection capability 
 Prompts the worker to collect all required 
information for six DPSS programs and three 
DCFS programs 

 Eliminates the collection of data not specific 
to the participants program mix 

 Processes over 6.5 million transactions daily 
and appropriately prompts for necessary 
verifications 

 Allows case to be pending when only partial 
data is provided 

 Prompts the worker to include case 
comments 

 Identifies special situations for appropriate 
referrals 

 Permits easy and efficient case changes 
3 LRS T336 

LRS Objective Value to County Accenture Enabling Features 
Eliminate redundant 
data entry 

• Fully integrated system • Accurate existing data is brought forward 
into the current transaction 

Collect only needed 
data 

• Timely and accurate participant 
service 

• The natural language rules engine prompts 
worker for needed information 

Fully automate 
eligibility and benefits 
determination for all 
LRS programs 

• Improved program accuracy 
• Avoids unnecessary processing 
• Supports consistent determinations 

• Natural Language rules engine, not a 
spreadsheet table 

• Timely modification of rules prevents 
workaround situations 

Provide a system that 
assists workers with 
complex programs, 
household & case 
compositions  

• Reduces household composition and 
budgeting errors 

• Reduces staff learning curves 

• Determines Standard Filing Unit (SFU) to 
apply income and resources appropriately in 
each program 

Allow for local office 
flexibility 

• Ease of use for varied county staff 
• Support varied county workflow 

needs 

• Default driver flow for consistency 
• Flexible navigation provided when 

authorized 
Provide  worker, 
management and ad-
hoc reports 

• Aids in performance monitoring and 
program administration 

• Tracks processing timeframes by program 
• Provides robust management reports for 

intake and case maintenance 
Facilitates entry of 
case comments 

• Enhanced case documentation • Prompts worker to enter comments prior to 
exiting data collection 

Document special 
indicators 

• Supports the ability to capture and 
manage special cases thru indicators

• Special indicators flag use of appropriate 
rules table in EDBC 

3 LRS T079  
Figure 18.4.1-16. Our LRS solution will prompt the worker to collect and verify the appropriate 

Information to determine eligibility and benefits amount in an accurate and efficient manner 
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The APSS solution meets the completeness, accuracy, flexibility, and timeliness 

standards necessary to satisfy the LRS objectives. The core APSS solution meets 

eighty five percent of the Data Collection requirements. We would make the necessary 

modifications to the appropriate part of our code to satisfy all of COUNTY’s 

requirements. 

Our experience has taught us that not collecting a single required data element can 

result in delayed processing and an extra burden on the participant. On the other hand, 

requiring the collection of unnecessary data can result in extra work for both eligibility 

workers and the participant. Our solution would include the capacity to adjust the data 

collection requirements to meet the precise needs of the programs selected by the 

participant. 

Our solution also would help implement frequent policy and rule changes on a timely 

basis. This feature will assist COUNTY to avoid manual workarounds that accompany 

making system changes after the effective date of policy changes. It also would reduce 

transition risks since not having the current rules may result in failure to collect correct 

data and/or verifications. 

Figure 18.4.1-17 shows how Users enter raw data into the LRS. The system collects 

all required information without collecting unnecessary data. LRS adds special 

indicators and required verifications as appropriate. The system prompts the User to 

add case comments. 

3 LRS T229
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Figure 18.4.1-17. Our data collection solution contains program-specific verification lists and 

requires only necessary information, which saves time for COUNTY staff and reduces participant 
burden 
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Accenture will use its experience in using e-Government to design a system for 

collection of the required data set. Our ACCESS NYC portal collects data for 35 

Federal, State and local social service programs. Other e-Government portals with 

significant data collection processes include Georgia, New Mexico, USDA, IRS, U.S. 

Postal Service and the U.S. Department of Education Student Loan Program. 

Our solution will provide centralized storage of data. This will present, regardless of 

collection channel, a consistent view of data in a traditional office interview, self-

reported by a participant over the Internet, via Interactive Voice Response (IVR) or 

Telecommunication Device for the Deaf (TDD). 

Final design on data entry screens will be a joint COUNTY and Accenture effort. Our 

application architecture will provide easy-to-use navigation and logical presentation to 

assist with efficient data collection. The system will drive the process and collect required 

information for each program without collecting unnecessary or redundant data. 

18.4.1.5.1 Intake 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.5.1-1 Bring Data Forward 
2.5.1-2,3,4,5,6 Collect and Update Data 
2.5.1-7,8 Print 
2.5.1-9 Deny at any Point 

 

Bring Data Forward 
Our solution will bring forward data from the application evaluation process into the 

intake process. This will prevent duplicate data entry and save eligibility worker’s time 

(2.5.1 Req. 1) 
Collect and Update Data 

COUNTY-specified Users could modify or add data entered in the application 

evaluation process or new information added (2.5.1 Req. 2). During the data collection 

process, the system would gather and evaluate non-financial, resource, income, 

emergency processing and end-of-session processing (2.5.1 Req. 3). Our solution will 
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display a list of required data and the status for each upon the Users’ request (2.5.1 
Req. 4). Users may navigate to any incomplete data page to add new data easily (2.5.1 
Req. 5). The system will evaluate intake data and if any conflicting information exists, 

alert the User (2.5.1 Req. 6). 
Print 

Our solution will print a Statement of Facts with all collected data for the participant 

to sign (2.5.1 Req. 7). The system will print other forms locally, including the Notice of 

Action (NOA) and forms requiring participant signature (2.5.1 Req. 8). 
Deny at Any Point 

The User may deny an application at any point the applicant decides not to continue 

the application. This action will generate the appropriate NOA (2.5.1 Req. 9). 
18.4.1.5.2 Collect Detailed Information 

Requirement Requirement Summary 
2.5.2-1,39,40,41,42,45,47,48,49,50,51,52,53  Collect Necessary Data 
2.5.2-2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19, 
20,21,22,23,24,25,26,27,28,29,30,31,32,33,34, 35,36,37,38 

Collect Data at Individual Level 

2.5.2-43,44 Relationship 
2.5.2-46  Emergency Services 
2.5.2-54 Review and Confirm 
2.5.2-55   Bring Data Forward 

 

Collect Necessary Data 
Our solution will use the selected programs to define the data required to determine 

eligibility and calculate benefits for each case (2.5.2 Req. 1). The system will collect the 

required Vendor information, if appropriate, to support issuance of payments (2.5.2 
Req. 39). When the participant uses an authorized representative or payee, the system 

will collect the necessary information (2.5.2 Req. 40). Our solution will collect the 

required information to determine whether an applicant or participant is exempt from 

specified reduction of benefits (2.5.2 Req. 41). 
The system will identify and gather required data to determine eligibility for Sneede, 

Retro Medi-Cal, 1931 (b), QMB, SLMB, DAPD, Pickle, Medi-Cal bridging, and STP 

programs (2.5.2 Req. 42). The data collection solution will capture applicant, participant, 

and caregiver willingness to participate with specific program requirements including 

fingerprint imaging, work requirements, and compliance with the Child Support Services 

Department (2.5.2 Req. 47). The system also will collect compliance, good cause, and 
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sanction information (2.5.2 Req. 48), and gather SSI information, including application 

date and status, reconsideration date and status, and the SSI hearing date and status 

(2.5.2 Req. 49).  The system will collect DCFS Programs child welfare trust information, 

including income type, income source, and accrual period (2.5.2 Req. 50). 
The system will display special situation and emergent needs information and 

enable the User to modify or add to this information (2.5.2 Req. 51). The system will 

collect other raw data needed for all programs and special benefits for use in statistical 

reporting (2.5.2 Req. 52). COUNTY-specified non-County Users would use the same 

data collection screens as COUNTY Users (2.5.2 Req. 53). 
Figure 18.4.1-18 shows how our screen design helps Users efficiently enter data. 
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Collect Data at Individual Level (2.5.2 Req. 2-38) 
The system will collect the following data elements on an individual basis: 

 Demographic data (2)    Alien sponsor expense data (22) 

 Immigration status/citizenship (3)  Medical expenses (22) 

 Income (earned, unearned,   Work participation expenses (22) 

 In-kind) (4)     Food Stamp work requirements (23) 

 Income deductions (5)   CalWORKS work requirements (24) 

 Primary wage earner data (6)  General Relief work requirements (25) 

 Employment data (7)   RCA work requirements (26)  

Disability/incapacity data (8)  Student status data (27) 

 Pregnancy data (9)    Voluntary quit or striker data (28) 

 Dependent Care data (10)   Third party liability data (29) 

Absent Parent data (11)   Health insurance data (29) 

 Death data (12)    Veterans data (30) 

 Immunization data (13)   Special Needs data (31)  

School attendance data (14)  Board and care data (32) 

 Personal property (15)   Room and board data (33) 

 Liquid resources data (15)   Institutional care data (34) 

 Vehicle data (16)    Fleeing felon data (35) 

 Real estate data (17)   Convicted drug felon data (35) 

 Transfer of resources data (18)  Suspected drug abuse data (35) 

Institutional spouse (19)   Domestic violence data (35) 

Spousal impoverishment data (19) Mental Health disorders data (35) 

 Shelter and utility expenses (20)  Parole/probation violator data (35) 

 Work participation and Cal-Learn (21) Homelessness data (36) 

 Other expense data (22)   Court information data (37)    

 Child support data (22)   DCFS Program Child placement (38) 

 Alimony data (22) 
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Relationship 
The system will help establish and change relationships of an applicant or participant 

with other individuals (2.5.2 Req. 43). Once these relationships are established, the 

system will automatically determine reverse relationship (2.5.2 Req. 44). 
Emergency Services 

Our solution will collect the required data to process emergency services (2.5.2 Req. 
46) 
Review and Confirm 

The system will enable COUNTY-specified Users to review and confirm the LRS 

data before it becomes part of a permanent record (2.5.2 Req. 54) 
Bring Forward Data 

Our solution will move the LRS data to decrease the need to reenter data. This 

includes intake, redetermination, recertification, annual agreement, and case 

maintenance activities (2.5.2 Req. 55). 
18.4.1.5.3 Collect Case Changes 

Requirement  Requirement Summary 
2.5.3-1,2,3 Update Case Changes 
2.5.3-4,5,6,7 Track and Manage Case Changes 

 

Update Case Changes 
Our solution will let Users add or change individual and case information (2.5.3 Req. 

1). We will provide logical groupings of data that are subject to change (2.5.3 Req. 2). 
Shared intake and case maintenance data elements will share identical formats (2.5.3 
Req. 3). 
Track and Manage Case Changes  

Our solution will track each new or modified data element, and track which element 

affected eligibility (2.5.3 Req. 4). We will include a full audit trail in our solution that 

records case action and date. We will limit access to the audit file to COUNTY-specified 

Users (2.5.3 Req. 5). 
The system will analyze new and change data, and identify possible discrepancies, 

such as; number of income payments received versa number reported; year-to-date 

income reported; and date income reported received versus actual date of receipt (2.5.3 
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Req. 6). The system will generate an alert and display the follow-up information when a 

discrepancy exists (2.5.3 Req. 7). 
18.4.1.5.4 Case Maintenance 

Requirement Requirement Summary 
2.5.4-1,2,3,4,5 Update Data 
2.5.4-6 Audit Trail 
2.5.4-7,8 Special Situations 

 

Update Data 
Our highly efficient data model will provide COUNTY the capacity to add, close, 

transfer, change, and archive cases.  (2.5.4 Req. 1) Our data model will associate and 

disassociate cases automatically (2.5.4 Req. 2). The system will associate multiple 

individuals to the same case (2.5.4 Req. 3); recognize groupings such as a family, a 

household, income groupings and program groupings (2.5.4 Req. 4); and cross-

reference to another case (2.5.4 Req. 5). 
Audit Trail 

The system will maintain a viewable audit trail of data changes.  It will capture new 

and previous values, the time and date of the change, and the User that made the 

change. Original verifications of LRS data are included in the audit trail (2.5.4 Req. 6). 
Special Situations 

Our solution will identify special situations and make appropriate referrals accurately. 

Special situations include mental health, probation, board and care, domestic violence, 

human trafficking, pregnancy, homelessness, and non-English speaking applicants 

(2.5.4 Req. 7). The system will maintain workfare data including address, special 

requirements, acceptance criteria, and capacity information (2.5.4 Req. 8). 
18.4.1.5.5 Verification 

Requirement Requirement Summary 
2.5.5-1,2,3,4,5,6,7,8,9,14 Collect Verification Data 
2.5.5-10,11,12 Verification Status 
2.5.5-13 Override Verification Need 
2.5.5-15 Print Verification List 
2.5.5-16 Requests for Verification 

 

Figure 18.4.1-19 shows how screen design would make the tracking of verifications 

easy. 
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Collect Verification Data 
Our solution will require new verifications as appropriate, any time a User enters 

new information (2.5.5 Req. 1). When a User changes data, the system will create a 

historical record that includes the original verification (2.5.5 Req. 2). Our solution will 

permit appropriate interim verifications (2.5.5 Req. 3). Either a User or the system can 

originate verification requests (2.5.5 Req. 4). Our solution will use process-defined rules 

to determine what information external interfaces must verify (2.5.5 Req. 5). 
The solution rules will include a program specific table of acceptable verifications, 

including both interim and permanent verifications (2.5.5 Req. 6). Users would indicate 

that they have received verification and the date they received the verification (2.5.5 
Req. 7). We will include a control that tracks missing, unverified and/or interim 

verifications (2.5.5 Req. 8). 
The solution will confirm that the verification is acceptable for each program 

individually and in combination (2.5.5 Req. 9). When appropriate, the system will share 

verifications across programs (2.5.5 Req. 14). 
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Verifications Status 
When the system receives verifications it will determine status and if the verification 

is valid or invalid (2.5.5 Req. 10). Our solution will provide an easy navigation path to 

enter new verifications. This will include a display that contains missing, unverified, and 

interim verifications from which the User can easily navigate to the data entry page 

(2.5.5 Req. 11). A special display will show verifications by case, including verification 

type, date verification received, source of verification and status (2.5.5 Req. 12). 
Override of Verification Need 

Our solution will permit Users to override and postponed verifications (2.5.5 Req. 13). 
Print Verification List 

Our solution will provide a list of verifications by program. This list will be printed and 

sent to the applicant/participant or printed online (2.5.5 Req. 15). 
Requests for Verification 

Our solution will produce and records requests for verifications from third parties, as 

needed (2.5.5 Req. 16). 
18.4.1.5.6 Case Comments 

Requirement Requirement Summary 
2.5.6-1,3,4,5,6,8,9 Capture and Display Case Comments 
2.5.6-2,12 Reminder Alert 
2.5.6-7 Print 
2.5.6-10 Block Unacceptable Comments 
2.5.6-11 Search Comments 
2.5.6-13 Comment Reports  

 
 

Figure 18.4.1-20 shows how our out of the box functionality provides the ability for 

the User to add comments and append, but prevents the User from changing 

comments. 

Capture and Display Case Comments 
Our Solution will provide COUNTY with the tools to create and manage Case 

Comments.  Users would document case comments, including confidential comments 

using a minimum of 10 characters per comment (2.5.6 Req. 1). The system will 

generate Case Comments automatically whenever a User makes a case change. The 

comments will include a description of the change, the time and date of the change and 
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if User generated the User's name and ID. If system generated, the comment will 

indicate the LRS generated (2.5.6 Req. 3). 
Our solution will use security profiles to limit the ability to change or suppress the 

text of case comments to specified Users only (2.5.6 Req. 4). The system will default 

the date of case comments to the date the User entered the comment and this date 

cannot be changed (2.5.6 Req. 5). The case comments are displayed by date, with the 

most recent displayed first (2.5.6 Req. 6). 
Our solution will provide word processing capacity including spell check and word 

wrap (2.5.6 Req. 8). We will include preformatted case comment templates based on 

data changes (2.5.6 Req. 9). 
Reminder Alerts 

Our solution will include an alert to remind the User to enter case comments each 

time the User takes an action that affects eligibility. The alert will also display before and 

after case authorization (2.5.6 Req. 2). The reminder alert will prompt the User to enter 

case comments prior to exiting the case (2.5.6 Req. 12). 
Print 

Our solution will enable printing of any or all Case Comments, in full without 

truncation (2.5.6 Req. 7). 
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Block Unacceptable Comment 
The solution will include a word match capacity to prevent unacceptable words from 

being included in case comments. COUNTY would specify the list of unacceptable 

words. The solution will provide an easy process to maintain the unacceptable word list. 

When the system detects an unacceptable word, it will erase it immediately and display 

an error message to the User. The system will also send an alert to the User’s 

supervisor (2.5.6 Req. 10). 
Search Comments 

The solution will include search functionality to conduct searches Countywide, by 

office, section, unit, or individual and by date range (2.5.6 Req. 11). 
Comment Reports 

Both standard and ad hoc reports on comment activity will be available to COUNTY 

(2.5.6 Req. 13). 
18.4.1.5.7 Special Indicators 

Requirement Requirement  Summary 
2.5.7-1,2,3 Flag Special Situations 
2.5.7-4 Update Flag Status 

 

Flag Special Situations 
The system will identify special situations by displaying flags in the client and case 

indices. Included in the special indicator list are court cases, outstanding overpayment 

and overissuances, intentional program violators, sanctions, biometric identification 

matches, teen parents, refugees, sponsored aliens, diversion payments, fleeing felons, 

felony drug convictions, minor consent, domestic violence, homelessness, human 

trafficking victims, Adoption and Safe Family Act (ASFA) for DCFS Programs, high 

profile cases, and convicted sex offenders (2.5.7 Req. 1). 
COUNTY specified Users would set special indicators at any time (2.5.7 Req. 2) or 

modify special indicators (2.5.7 Req. 3). 
Update Flag Status 

Our solution will enable detection when special situations change, and the system 

will dispose the flag automatically when the special condition no longer exists (2.5.7 
Req. 4). 
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18.4.1.5.8 Generate Reports 

Requirement  Requirement Summary 
2.5.8-1,2,3 Generate Reports 

 

Our solution will track the timeframes for applications and the types of available 

benefits. The system will generate alerts to assist Users to manage deadlines and for 

reporting purposes (2.5.8 Req. 1). We will use Cognos BI Publisher and Adobe 

LiveCycle tools to generate reports required by Federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and procedures for intake and 

case maintenance activities (2.5.8 Req. 2). Oracle BI Publisher and Adobe LiveCycle 

also produce management reports. They will support the worker level, unit, section, 

office, region, Service Planning Area, and geographic area, and include performance 

measures as specified by COUNTY (2.5.8 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.6 Simulation and E-Learning 

Training - Functional Area 
Summary  
(SOR Section 2.6) 

18.4.1.6.1 Simulation Processing 
Our simulation mode would give Users the 

full functionality they would find in 

production and provide an ability to 

evaluate “what-if” questions without 

changing production data. 

 Simulation would enable staff to answer 
accurately “what if” questions by 

participants on the impact of changes on 
eligibility and benefits  

  More than 17,000 LRS users would have the 
ability to use the simulation functionality 

 More than 1,100,000 active cases containing 
more than 2,100,000 persons who need valid 
information to make decisions about choices 
they face 

 Full-function simulation that replicates 
system functions without affecting production 
data 

 Accenture developed a simulation tool for the 
Australian Taxation Office to identify the 
impact of complex business rule changes 

2 LRS T355 

The LRS will be a complex system with more than 17,000 users. We understand the 

importance of providing online tools that enable users to help themselves. We designed 

our system to provide users with that “what if” functionality in a safe area where they 

know they would not affect a person’s benefits. We also recognize the need to maintain 

normal levels of operation and avoid adversely affecting production. By maintaining the 

integrity between the two modes, our solution allows Users to move back and forth 

between simulation mode and production mode to support ongoing case management 

activities. Figure 18.4.1-21 summarizes the significant features of our simulation 

solution and its benefits to COUNTY.  

LRS Objective Value to County Accenture Enabling Features 
Provide “what-if” eligibility 
function 

• Improves understanding of the systems 
treatment of complex eligibility situations 

• Full production functionality exists in 
simulation mode 

• Data structure allows same code in 
simulation as production 

Reinforce proper use of 
LRS in an e-environment 

• Extends learning beyond traditional class 
room training, staff, etc. 

• Opportunity for users to gain confidence 
in a safe environment 

• Full production functionality exists in 
simulation mode 

• All architecture services available in 
simulation 

Maintain and not 
negatively impact 
production environment 

• Allows County to keep up work-as-usual 
• Protects integrity of production data 
• Reduces maintenance cost by avoiding a 

completely separate environment 

• Isolation of simulation data to separate 
tables 

Maintain high levels of 
customer service 

• Assists with providing quick and accurate 
answers to participant questions 

• Ability to perform data collection and 
run ED/BC 

6 LRS T191  
Figure 18.4.1-21.Our Simulation mode would provide users with a hands-on LRS experience 

without the risk of affecting production data 
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Solution Overview 
Our simulation solution blends the security and integrity of a stand-alone 

environment with the performance and integration of the production environment.  

Figure 18.4.1-22 shows how our simulation mode runs on a non-production schema on 

the production application server and points to non-production tables residing within the 

production database. 

The production and simulation schemas will run off the same application code, but 

will maintain data integrity by interacting with separate tables. The simulation mode 

would have access to all services and functionality available in production. With 

simulation data completely segregated from production data, both types of data cannot 

affect each other. Users would notice the contrasting color palette of the simulation 

mode, but could move between the two parallel schemas, without logging in again. 
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We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.6.1-1, 2 Simulation Request and Copy 
2.6.1-3, 4, 6, 8, 13, 15 Simulation Functions 
2.6.1-5, 7, 9, 10, 11, 12 Case and Data Storage 
2.6.1-14 Maintain Production 
2.6.1-15 Simulation Transfer 

 

Simulation Request and Copy 
The lifecycle of a simulated case starts with a simulation request. A production case 

can be copied into simulation using the Case Copy screen on the “Simulation” tab in 

production mode. The case copy screen has a search field, allowing the User to search 

for and select the case to copy. Once the User submits the request, an online process 

begins to copy the case records and associated records, archived or not, of the case 

and associated cases to the equivalent simulation table locations (2.6.1 Req. 1, 2) 
Simulation Functions 

Once in simulation mode, the LRS would use the simulation schema instead of the 

production schema. The simulation schema only differs from the production schema by 

pointing to different data tables. Consequently, simulation mode would have all of the 

functionality of production, including authorization, benefit issuance, benefit recovery, 

and generating NOAs and correspondence (2.6.1 Req. 3). 
We would disable some functions to prevent confusion or impacting real participants 

and their data. For example, correspondence generated in simulation would not transmit 

to Central Print and would produce forms locally with watermarks identifying them as 

“Simulated”. This would prevent hardcopies from confusing workers and participants.  

We would also disable interfaces with live interface partners to prevent simulation data 

from affecting systems outside the LRS. 

 To help distinguish the difference between the two modes and reduce the chance of 

Users unknowingly affecting cases in the wrong mode, the simulation mode would have 

a different color palette and a banner clearly displaying the mode (2.6.1 Req. 8). 
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The “Simulation” tab in production mode would represent the gateway to simulation 

mode. Once an authorized User logs in to the production mode using his or her LRS 

login, he or she would navigate to the “Simulation” tab of the toolbar. Once within the 

Simulation tab, the User would remain in the production mode, but the LRS would 

display all of the available simulations. At this point, clicking on any of the available 

cases would initiate simulation mode in a new browser window. Since the User 

credentials would be authenticated when he or she first logged into LRS, the simulation 

window would not require the User to enter his or her login again. 

The LRS would display a disclaimer reminding Users that they are entering a 

simulation mode where all changes are for evaluation only and that they really would 

not be changing case information (2.6.1 Req. 4). In the simulation window, the 

application would now be using the simulation schema. From the User perspective, he 

or she would be able to perform any of the “what-if” functions he or she desired. 

The production and simulation modes’ change logs would use Oracle’s Total Recall 

database functionality. The Total Recall tool captures a history of field and records 

values in the database, allowing Users to re-create a database or table at a field-level.  

The LRS would include screens to provide access to this data. In simulation mode, 

Users would search for simulated cases and view the change log to identify the 

changes applied to a specific case. (2.6.1 Req. 6). Users would end simulation mode at 

any time by closing the browser window (2.6.1 Req. 13). Our solution provides 

COUNTY-specified Users with “what if” capabilities including the ability to advance the 

date of a case in simulation mode. This simulation feature doesn’t impact LRS 

performance. Our date advance feature in simulation is accessible to multiple users 

concurrently without LRS performance impact. 

Case and Data Storage 
The schemas (one for production, one for simulation) each provide a directive to the 

application to direct all data requests to read and write data to the appropriate tables in 

the database. With this process, we can keep all data in the same production database 

with only slight differences in the table naming conventions. 

For this reason, the simulation tables would mirror the production tables in structure 

except for slight table name differences. (e.g., Cases_Sim vs. Cases). This separation 
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would prevent actions in simulation from affecting data in production and vice versa. 

This would be relevant for all normal case functions (2.6.1 Req. 5, 7). 
The simulation table structure would allow for unlimited instances of cases in 

simulation, including same case, by adding rows to affected tables (2.6.1 Req. 10). 
Since the LRS database would hold separately the records of each simulation, the 

actions on one simulated case would not affect other simulated cases, even those from 

the same parent case (2.6.1 Req. 9). 
Since the LRS treats all data (production and simulation) like production data, the 

data sync jobs would include all data including simulation data in data backup by 

disaster recovery. In addition, keeping the entire structure inside the production 

database would prevent the need for calls to outside databases and performance lags.  

An automated batch job would remove cases in simulation older than five days  

(2.6.1 Req. 11, 12). Users could also manually purge unneeded simulation cases before 

the five-day expiration date from the Case Transfer screen. 

Maintain Production 
We recognize the importance of maintaining data integrity and performance in 

production. We would accomplish this through different tables and different schemas.  

We would reduce impact on production performance because we would not have 

simulation data with the same sized mirror as the production tables. In addition, our 

solution would use the performance of the production environment to avoid bottlenecks 

(2.6.1 Req. 14). 
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e-Learning Software Capabilities and Use  

Requirement Requirement Summary 
2.6.2-1, 2, 6,7,8,9,10,11,12,13,14,15,16,17,18, 21 E-Learning Software Capabilities and Use  
2.6.2-3, 4, 5, 19, 20 Development of E-Learning Modules for LRS 

 

There are many commercially available e-Learning tools. We selected three that 

meet COUNTY’s requirements: Captivate 3™, Lectora Pro Suite™, and Toolbook 

Instructor™ by SumTotal™ Systems. 

We evaluated these tools against COUNTY’s requirements. Figure 18.4.1-24 

compares the tools’ major features with two other top of industry e-Learning tools. 

Captivate 3™ by Adobe is a rapid e-Learning authoring tool that the e-Learning 

industry considers among the top three tools. Captivate 3™ enables developers to 

create engaging e-Learning courses including software simulation, scenario-based 

simulations, and custom, rich interactive learning. The output format uses .swf files that 

can play on most computers with an Internet connection and Flash Player. We would 

include this software with the LRS (2.6.2 Req. 1, 2). 
Figure 18.4.1-25 shows that the capabilities of Captivate 3™ meet COUNTY’s RFP 

SOR section 2.6.2 requirements 1, 2, 6–18 and 21. We address the other requirements 

for this section under “Development of e-Learning Modules for the LRS”, below. We 

also discuss the use of Captivate 3™ to develop Web-Based Training (WBT) and how 

Captivate 3™ fits into the overall Training Plan, in sections 17B.2.6-9 and 18.4.5.1-7. 

We will apply the many rich features shown in the above table to develop the LRS 

training courses. Captivate 3™ can import Video and PowerPoint files with relative ease 

for editing. Captivate 3™ also has a strong storyboard feature that allows instructional 

e-Learning Products  
and Features 

ToolBook Instructor™ 
by SumTOTAL Systems 

Lectora Pro Suite™  
by Trivantis 

Captivate 3™  
by Adobe 

Top industry leader    
Easy to use and maintain    
Quick to learn    
Rich multimedia capability    
Compatible w/SCORM 
compliant LMS    

    Highest     High      Good 
 3 LRS T258  

Figure 18.4.1-24. Captivate 3™ is the industry leader in e-Learning software, making it a good 
long-term investment for COUNTY 
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designers and training staff to plan their e-Learning modules. It has extensive 

capabilities in branching for content and assessments and can seamlessly incorporate 

Flash animations and video into e-Learning modules. 

Meets Requirement Features and Benefits of Captivate 3 

 

Commercially available and top industry 
leader 
(SOR 2.6.2 #1 and 2) 

• Widely used in the e-Learning field; among the top 3 with Lectora and 
SumTotal development tools 

• Richest functionality of the top 3; produces engaging training materials 
• Easiest to learn, which facilitates the transition to County training 

developers 

 
Module creation and maintenance 
capability for County-specified Users  
(SOR 2.6.2 #6, 7, 8) 

• Accenture would train the County-specified users 
• Accenture provides support for the County-specified users for module 

development 

 
Able to accommodate unlimited 
modules 
(SOR 2.6.2 #9) 

• Unlimited number of modules accommodates future growth 
• Allows for creation of role-based modules in many combinations to 

support the users 

 
Incorporate seamlessly into the LRS- 
modules, controls testing 
(SOR 2.6.2 #10) 

• E-Learning modules will be linked from the LRS to the LMS  
• Developed, version-controlled, and tested in a traceable manner through 

the LMS 

 

LRS e-Learning screens are differen-
tiated from LRS and the modules shall 
use the LRS training environment 
(SOR 2.6.2 #11 and 12) 

• E-Learning modules will have clearly distinguishing features such as 
color scheme and labeling  

• Users will be able to easily distinguish that they are in a training screen 
• Modules will also leverage the content of the training database 

environment 

 

E-Learning modules safeguarded from 
unauthorized modifications 
(SOR 2.6.2 #13) 

• Users cannot modify the e-Learning Module base code or structure 
• Only the Users with rights on the LMS and source files can access and 

modify the modules 
• The content is secure from unauthorized modification in order to 

maintain consistency in teaching and skills testing 

 
LRS e-learning modules shall not limit 
the ability to use text, graphic, image 
sources outside of the LRS 
(SOR 2.6.2 #14) 

• Captivate supports multiple file formats for images, text and hyperlinks    
• The tool supports multimedia, which allows production of very engaging 

course content 

Exceeds E-Learning tool can also be used to 
develop Instructor Led Training (ILT) 

• Captivate enables development of all training documentation, such as 
printing of e-learning content into handouts, manuals, as well as 
storyboard format    

• The ease of producing documentation reduces the amount of time to 
maintain ILT and WBT  

 

Features to be included:  
• “Recording” LRS Sessions 
• Modifiable after capture   
• Multi-screen display 
• Question branching 
• Rewind to breakpoints if error made 

(SOR 2.6.2 #15) 

Captivate has full e-Learning functionality and offers flexibility to handle the 
following features: 
• Captivate has a screen capture feature to record steps in filling out fields 
• Screen captures are modifiable after capture for call outs, adding images 

etc.   
• Multiple views can be displayed 
• Captivate has a branching features for questions 
• The User can go back to previous screens as needed 

 
Automated online testing recorded and 
centrally stored.  Scores viewable by 
managers and supervisors 
(SOR 2.6.2 #16 and 17) 

• Captivate sends scores to be recorded to the LMS 
• Users with access to the LMS can view scores 
• Email addresses can be specified for sending scores so that managers 

and supervisors can receive them without going to the LMS reports  

 
Assignable modules (control and record 
use), and compatible with and 
incorporates features from the LMS 
 (SOR 2.6.2 # 18 and 21) 

• Captivate can export modules to the LMS and be launched and tracked 
on the LMS 

• Interoperability makes the LMS and e-learning tools work together as 
one tool 

3 LRS T121  
Figure 18.4.1-25. We recommend the use of Captivate 3™, an industry leader e-Learning 

software tool that quickly produces engaging course content to quickly help Workers excel at 
using LRS 
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Captivate 3™ is feature-rich and easy to use and maintain. Accenture’s training 

professionals have chosen and used this tool extensively for this functionality. We 

create engaging e-Learning courses that include combinations of: 

• Storyboard design to plan the modules 

• Multimedia use of Interactive Flash Animations, Audio, Video, and Image content 

to make modules engaging for Users and to show practical content 

• Branching capabilities for content and skills assessments 

• Scenario-based simulations for practical applications for Users 

• Interactive learning modes to help Users stay engaged and complete training 

• Import of files such as PowerPoint to re-use existing COUNTY documents if 

desired 

Captivate 3™ is an easy tool to learn because of an intuitive, user-friendly training 

development model. Captivate 3™ is interoperable with any Learning Management 

System (LMS) that is SCORM (1.2/2004)-compliant. 

We also propose using the Learning Management System (LMS) SumTotal™ 

System during Phase 1. SumTotal™ is compatible with Captivate 3™. Captivate 3™ 

and the SumTotal™ LMS work well together to support Users and training developers 

4 LRS  T253

Captive 3™ Developer Screens

LRS 
Captivate 3™
Production 

Environment

• Create unlimited modules
• Record LRS screens and steps
• Create user skills Assessment
• Integrate multimedia

User Access Screens
• Launch WBT from LRS
• Stop and Store as needed
• Automatic Skills Assessment
• Re-Launch WBTs anytime

Reports
• Registration
• Course Completion 

Metrics
• Skills Assessment 

Scores
LRS 

Training 
Certificates

Captivate 3™
Development and 

Testing

Secure Access by 
User type

SumTOTAL™ LMS and 
Captivate 3™ E-learning 

Tools

Create Curriculum 
Register Users 
Assign Courses 
Develop Reports

Version Controls
Phase 1 Architecture

 
Figure 18.4.1-26. The LMS e-Learning modules, and the LRS are all integrated for one-stop 

User access during Phase 1 
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during Phase 1. Figure 18.4.1-26 shows that we would provide host environments for 

Captivate 3™ and the SumTotal™ LMS during Phase 1 of the Project.  Development, 

testing, and production would be under version control. Security controls in user profiles 

would determine which developers and Users could access the development 

environment. We would continue to support the e-Learning software during Phases 2 

and 3. During Phases 2 and 3 we anticipate that COUNTY would use its own LMS, 

which is currently Saba Enterprise 5.3. Captivate 3™ is compatible with Saba 

Enterprise 5.3 (2.6.2 Req. 21). 
Training developers would use Captivate 3™ developer screens to create each 

WBT. We would develop each WBT in a variety of ways to include varying amounts of 

multimedia, simulations and realistic scenarios. The developers would also create User-

skills assessments and attach them to each WBT module. 

We would house User-access screens to launch the WBTs within the LMS 

environment (for Phase 1, this is the SumTotal LMS). The WBTs would be accessible 

through LRS. To the User, the screens look and act like the LMS, and the e-Learning 

WBTs are all housed within LRS. The only distinction to the User is the appearance of 

the screens. Training-environment screens would resemble the LRS look and feel, but 

would have clear labeling and coloration that differ from the LRS. This distinction allows 

supervisory personnel and Users to see quickly if they are in the production LRS 

system, in a training course, or in the LMS. 

We would also use Captivate 3™ to develop Instructor-Led Training (ILT) courses.  

We would use the tool to create the course content, instructor and user manuals, and 

visuals for classroom use and for training such as Orientation. 

Development of e-Learning Modules for LRS 
We would use Captivate 3™ for developing training courses. We would launch the 

tool through the LRS as discussed above (2.6.2 Req. 3). 
We would test each e-Learning software or WBT module for performance 

(2.6.2 Req. 4). We would dedicate part of our training team to testing WBT modules. 

The test process would mirror the Application Development testing processes, and 

conform to the same version control and deficiency logging standards.  We would have 

Users confirm that courses lead to learning objectives. We would measure the success 
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of the courses with skills assessments. COUNTY would conduct independent testing of 

the modules. We would correct e-Learning module deficiencies that the testing 

discovers, in accordance with the COUNTY Project Director’s wishes. 

We will make the WBTs that the e-Learning tools creates accessible to COUNTY-

specified Users with the appropriate role-specific security profiles (2.6.2 Req. 5). A User 

could launch a WBT through LRS only if we assign that WBT in his or her User 

curriculum within the LMS. If a User’s role changes, or if a User must take more 

courses, he or she would be registered for additional courses. The User would then be 

able to start the course at the appropriate time. 

We will include course content in WBT modules for the LRS training in Phase 1 

(2.6.2 Req. 20). Some of these courses are parts of larger courses. We would plan the 

final curriculum with COUNTY during development of the LRS Training Plan. Refer to 

Section 18.4.5.3 Training Components for more information about the e-Learning 

portion of the curriculum. The Phase 1 course content would include: 

• An Orientation to the LRS, providing a general overview and instruction on how 

the system works and how to navigate through the system. We would provide 

this orientation from a User’s perspective. This is part of the 16 hour Orientation 

that Users would receive as part of their total curriculum. 

• Describing and demonstrating the changes in business functions from LEADER, 

GEARS, and GROW systems to the LRS. This would include practice sessions. 

It would be available to Users on a role-specific basis. 

• Describing and demonstrating functional changes from APPS, AAPS, IFS, 

WCMIS EW Works, DCFS and IHSS eligibility and relevant manual processes to 

the new LRS processes. This would include practice sessions. It would be 

available to Users on a role-specific basis. 

• Describing and demonstrating how to generate and use reports from the LMS 

and the LRS. This would include practice sessions. It would be available to Users 

on a role-specific basis. 

• Describing and demonstrating business requirements and LRS processes for 

making address changes. This would include practice sessions. It would  be 

available to Users on a role-specific basis. 
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• Teaching income changes as part of more comprehensive courses on eligibility 

determination. This would include earned income, in-kind income and non-

earned income. 

• Teaching business processes and LRS processes for handling changes in 

household composition as part of other related courses. This would include the 

return of absent parents, additions of newborns, and children moving in and out 

of their homes or placements. It would be available to Users on a role-specific 

basis. 

• Describing and demonstrating procedures for handling case openings, clerical 

processing of openings and CIN assignments. This would include practice 

sessions. It would be available to Users on a role-specific basis. 

• Teaching the intake process as part of more comprehensive courses. This would 

be available to Users on a role-specific basis. 

• Teaching application processing, e-Government screening and case 

maintenance as part of more comprehensive courses. It would be available to 

Users on a role-specific basis. 

• Teaching re-determinations, re-certifications and annual agreement processes as 

part of larger eligibility courses. This would be available to Users on a role-

specific basis. 

• Describing and demonstrating residency-status documentation. This would 

include practice sessions and be part of more comprehensive courses. It would 

be available to Users on a role-specific basis. 

• Teaching how to handle resource changes for participants as part of more 

comprehensive courses on eligibility. This would include how to handle bank 

accounts and adding/deleting motor vehicles. It would be available to Users on a 

role-specific basis. 

• Teaching how to handle shared housing, rent and utilities for participants as part 

of more comprehensive courses on eligibility. This would be available to Users 

on a role-specific basis. 
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• Developing program-compliance courses that include how to handle Appeals and 

State Hearings, and Welfare Fraud and Prevention Investigation. This would be 

available to Users on a role-specific basis. 

• Teaching processes for conducting case reviews, including general eligibility-

case reviews and technical-case troubleshooting as part of more comprehensive 

courses on eligibility. This would be available to Users on a role-specific basis. 

• Describing and demonstrating local security procedures and local management 

personnel processes. This would include practice sessions. 

• Clerical support courses as part of more comprehensive courses on clerical 

processing, case transfers, traffic logging, cashier processes, and clearance and 

searches. This would be available to Users on a role-specific basis. 

• Describing and demonstrating processes for handling Homeless Assistance. This 

would include practice sessions. It would be available to Users on a role-specific 

basis. 

• Describing and demonstrating benefit issuance. This would include practice 

sessions as part of more comprehensive courses on eligibility and issuance. It 

would be available to Users on a role-specific basis. 

• Handling work participation plans as part of more comprehensive courses for 

Employment Services. This would be available to Users on a role-specific basis. 

• Describing and demonstrating Cal-learn case maintenance. This would include 

practice sessions as part of the eligibility curriculum. It would be available to 

Users on a role-specific basis. 

• Course materials for other specialized programs as described in the Training 

Plan. Section 18.4.5.3 – Training components lists  courses that we propose. 

Finally, during Phase 1 we would develop and maintain the LRS training materials 

based on the latest available version of the LRS application. We would incorporate 

changes made on a release-specific basis (2.6.2 Req. 19). We include changes from 

the User Acceptance Testing, Pilot and Countywide implementation. 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.7 Case Assignment and Case 

Transfers – Functional Area 
Summary (SOR Section 2.7) 

The Accenture Platform for Social Services 

(APSS) includes fast and flexible case 

assignment and case transfer functionality. 

APSS, which we developed as part of the 

C-IV System, supports the diverse 

approaches to case assignment and transfer counties use. This adaptability and 

flexibility allows us to meet 85% of the LRS requirements with our base APSS solution 

right “out of the box”. 

The Accenture Platform for Social Services 
(APSS) provides  LA County a flexible yet 
structured system to manage personnel  

and support local offices 
 Manage the profiles of over 17,000 LRS 
users in ten LA County Departments 

 Manage organizational structure in over 50 
DPSS offices and 20 DCFS offices 

 Control access to over 1.1 million cases 
 Track staff resources and local district office 
caseload agreements 

 Maintain the confidentiality and security of 
personnel data 

3 LRS T319 

The ability to quickly and equitably assign and re-assign cases is an essential 

component of any integrated public assistance system. Experience has shown us that 

careful and thoughtful design is essential to avoid underestimating the case assignment 

and case transfer process. It seems very straightforward to the analyst who has never 

had to deal with the collective bargaining agreements, the complexities of defining 

caseloads and the sensitivity of moving cases from one worker to another. Figure 

18.4.1-27, below, summarizes the LRS objectives for case assignment/case transfer 

and the benefits of our proposed LRS. 

The APSS includes the C-IV case assignment and case transfer functions in our 

base solution. Starting with a working solution that already meets most of the LRS 

requirements in this area will provide a head start to meeting the LRS requirements and 

facilitate the rapid development, testing, and deployment of the overall LRS. We expect 

to focus our design efforts in confirming a solution that we deem a match. We will then 

LRS Objective Value to County Accenture Enabling Features 
Allow for local office  
flexibility at every level – 
worker to office 

• Ease of use for County staff 
• Support County workflow needs 

• Facilitates capture of workload data 
• Facilitates capture of staffing data 

Continue equitable case 
assignments 

• Continue to comply with 
applicable labor agreements and 
County policies 

• Calibrates workload and staffing 
• Calibrates participant requirements with 

staffing resources 
LRS T103  

Figure 18.4.1-27. Our LRS solution offers COUNTY flexibility in managing case workloads and 
case transfers, while continuing to comply with applicable labor agreements and policies 
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enhance our base functionality, with features including the unspecified “special criteria” 

and the support for backup worker assignments. 

Solution Summary 
Our proposed LRS addresses the continuum of service including case assignment, 

case transfer, mass transfer, tracking of paper cases, and reporting as shown in Figure 

18.4.1-28. Beginning with Case Registration, the Case Assignment function 

automatically assigns the application to an appropriate Intake Worker based on 

COUNTY specified criteria, including program, primary language and schedule 

availability. Authorized personnel, such as a unit supervisor or appropriately authorized 

clerical staff may also assign the case manually. Following intake and assuming the 

COUNTY specified User approves the case, the automated batch processes will re-

assign it to an appropriate continuing case worker for on-going case maintenance. If 

circumstances change – such as when a customer moves to a different location in the 

County – a User may transfer the case via an online function. If COUNTY reassigns a 

worker, it may transfer any or all of his or her cases to one or more other workers in a 

batch or online process. The key to our proposed solution is that we have successfully 

shown these functions to work today in California. We will bring experience and insight 

to COUNTY and will modify these working processes as necessary to meet LRS 

requirements. 

 

1 LRS T254

Case Assignment & Case Transfers

 Applicant 
Registration

 Case 
Maintenance

• Electronic Case
• Paper Case

 
County-

Specified 
Rules

 
 

Case 
Assignment 

Process

Worker 
Selected

 Override 
Assignment

 Case Assigned ReportsReports

Worker Selected

• Single Case
• Mass Transfer

Reassign/Transfer
• Single Case
• Mass Transfer
• Single Case
• Mass Transfer

Reassign/Transfer

 
Figure 18.4.1-28. The LRS case assignment and case transfer process provides a streamlined, 
efficient workload management capability through flexible workflow and the ability to maintain 

statistics on performance 
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18.4.1.7.1 Case Assignment 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.7.1-1, 2, 3, 4, 5, 8, 9, 10, 11, 12, 14, 15 Case Assignment 
2.7.1-6, 7, 13 Case Tracking and Monitoring 

 

Case Assignment 
DPSS must be able to assign individual cases to multiple files and to multiple 

workers quickly with consistent, clear, and accurate information going to the correct 

worker. We also understand that some of these workers will continue to provide 

services and support to a participant after the traditional cash benefits, Food Stamp, 

and/or Medi-Cal cases are closed. 

Our LRS solution would contain a component that we can use to manage case 

assignments. This LRS will assign all programs to the same worker, allow called 

Program Assignment. The Pending Assignments List allows authorized staff to select 

individual or all programs for assignment, as well as all of the programs within case. 

This allows a multi-disciplinary approach to case management, when it is appropriate. 

Alternatively, the LRS will assign all programs to the same worker, allowing an 

integrated case manager model. 

This component will allow for case assignment or reassignment to one or many 

types of workers, as the LRS RFP specifies: 

a. Case maintenance workers; 

i. Traditional case-carrying workers (e.g., one case, one worker); 

ii. Bank file workers, where a group of workers supports a group of cases; 

iii. Change Center workers, where an individual worker or a group of workers 

supports specific functions, such as monthly reporting, but there is also an 

individual worker or a group of workers that supports other specific functions, 

such as Redeterminations and face-to-face interviews; 
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iv. Redetermination / Recertification and Annual Agreement workers, where an 

individual worker or a group of workers completes all Redeterminations / 

Recertifications / Annual Agreements. 

v. Call center workers, where a group of workers support, via changes reported 

by participants over the telephone, a large quantity of cases and work in 

concert with an individual worker or a group workers that provide follow-up 

activities and case maintenance functions, if required. 

b. Case support workers 

i. Homeless Case Manager workers assigned to a case in order to provide 

special homeless services; 

ii. Homeless Locator workers assigned to a case in order to provide home 

location services;  

iii. GAIN Services Workers assigned to a case in order to provide employment 

services; 

iv. IHSS workers who can be assigned to IPW Medi-Cal cases where there is a 

relationship between the receipt of Medi-Cal benefits and IHSS; 

v. Social Workers who can be assigned to a case in order to provide special 

services; 

vi. COUNTY-contracted medical/mental health workers who can be assigned to a 

case in order to assist with processing SSI applications; 

vii. SSI/SSA workers who can be assigned to a case in order to provide special 

services; and 

viii. DCFS Programs Child Welfare and Child Support Trust workers who can be 

assigned to a case to maintain trust funds (2.7.1 Req. 1) 
The LRS could assign one or many workers simultaneously to a case when needed 

by entering information on our Program Assignment page. This program assignment 

takes into account important criteria such as the worker’s location and caseload, the 

case type, the aid program, the language(s) spoken by the worker, and any special 

criteria COUNTY specifies (2.7.1 Req. 2). The LRS will also provide users with the 

option to assign a case to the holding file when there is not a worker assigned to the 
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caseload.  COUNTY-specified users could then maintain the holding file as a temporary 

unassigned pool until a worker is identified (2.7.1 Req. 14). 
Our LRS will include a method for adding, deleting, or changing an intake 

assignment at any time (2.7.1 Req. 12). We are also able with our existing solution to 

provide support to both specialized and generic caseworkers for case maintenance for 

all programs (2.7.1 Req. 15). 
The LRS will include the capacity to support case assignment based on roles and 

responsibilities and on coverage and designated backup worker when there is a need in 

the office (2.7.1 Req. 5). 
The LRS functionality will support automatic assignment of a case between workers 

or groups of workers and between offices. It will also allow COUNTY-specified Users to 

reassign or override a case assignment and reroute it to a different worker through the 

workload assignment and reassignment capabilities. 

As with many of our screenshots, Figure 18.4.1-29 represents a possible example of 

the APSS Workload Reassignment page. This sample displays the key features that 

support the case transfer functions of the LRS. Our solution will allow you to make 

transfers based on the worker, specific case, or specific position (equivalent to a File in 

LRS) (2.7.1 Req. 3, 4, 10). 
Our LRS solution includes a method for recording, tracking, and assigning 

applications to intake workers. We capture

the assignment of workers’ cases and note

effective date to provide historical data as

case assignments change. We have

assignment logic that takes various worker

information/criteria to deem availability to

assign cases at intake. We capture the data

necessary to make assignments, based on

criteria that include (2.7.1 Req. 11): 
a. The worker’s working days and hours,

including lunch hour, regular days off,

and vacation; 
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b. The types of intakes that may be assigned to the worker for each day, including 

program type and special indicators; 

c. The worker’s language skills in accordance with any labor agreements and/or 

COUNTY-specified requirements 

d. The worker’s total percent of cases assigned, in accordance with labor agreements 

and/or caseload assignment requirements specific to COUNTY; and 

e. Any special criteria COUNTY may indicate 

The LRS will also have the Automatically Reassign When Activated selection to 

permit the supervisor to determine whether the program should be automatically 

reassigned to another worker (in the nightly batch) when the system changes the 

program status from pending to active. 

We will incorporate additional information to capture the weighting factor data into 

our LRS to meet your need to assign, track, and maintain a weighting factor for cases 

based on the aid program and case type (case credit) and shared responsibility when 

multiple workers share a case assignment (2.7.1 Req. 8). Data entry into the Workload 

Assignment page (2.7.1 Req. 9) will allow COUNTY-specified LRS Users to freeze case 

assignments for a file number, worker, unit, section, or office. 

Case Tracking and Monitoring 
The LRS workload distribution functionality allows for tracking and maintaining the 

number of cases the system assigns to each file and to each individual worker or group 

of workers (2.7.1 Req. 6, 7). The LRS operating component will provide a worker 

schedule that includes the customer appointments scheduled via the Customer 

Schedule.  If a User must modify an appointment, they would need to do so through the 

Customer Schedule function.  Following this update, the LRS will automatically update 

the Worker Schedule to reflect the change. 

The Workload Reassignment Detail page allows reassigning of a single program 

within a case to a worker, or redistributing a worker’s load if he or she leaves the 

position. To verify that any large redistribution of cases is truly what the worker 

intended, the LRS system will require the worker to confirm or review the cases listed 

before the redistribution actually occurs. The system also will automatically remove 
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case credit from a worker after the system has terminated the case after a COUNTY-

specified number of days (2.7.1 Req. 13). 
18.4.1.7.2 Case Transfers 

Requirement Requirement Summary 
2.7.2-1, 2, 3, 4, 5, 6, 8, 10, 11, 13, 14 Case Transfers 
2.7.2-7, 9, 12 Generate Notice 

 

Case Transfers 
The earlier section where we addressed the Workload Assignment component of the 

LRS also provides the vehicle for the electronic transfer of cases between workers and 

offices. Our LRS will allow COUNTY-specified personnel to enter information online into 

the Workload Assignment system to complete the electronic transfer of cases between 

workers and local offices (2.7.2 Req. 1) and control the transfer of physical cases 

between workers and local offices (2.7.2 Req. 2). 
The Transfer Case page will handle this process, as Figure 18.4.1-30 shows. Using 

this screen, a User would be able to transfer a case to a specific office, file, or worker. 

For the transmittal of electronic transfer of cases between workers, local offices, or 

both using COUNTY-specified criteria, the LRS will include (2.7.2 Req. 3): 
a. Geographic location of the participant; 

b. Specialized local office operations that need to replenish caseloads; 
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c. Customer service (e.g., a participant may live in one area and work in another); and 

d. Caseload types and programs the receiving location supports.  

The LRS will include support for COUNTY policy for the transfer of cases, when 

authorized, to a local office other than the one where the participant resides (2.7.2 
Req. 4). Local offices could override the automated case transfer process when a 

transferred case does not belong to the sending/receiving office (2.7.2 Req. 5,6) The 

LRS will transfer the alerts, reminders, and controls associated with a case, and the 

transfer of closed cases, to specialized files (2.7.2 Req. 6,10).  
Figure 18.4.1-31 shows the mass transfer functionality of APSS that allows the 

transfer of all or a specified numbers of cases and subsets based on participant’s 

language, status, case type and/or program. The transfer can occur immediately or on a 

specified date. The LRS will allow users to request automatic issuance of a new worker 

letter to notify affected participants of their new worker and his or her contact information. 

 

 

 

 

To protect against the LRS inadvertently transferring cases to storage while still 
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active (with open benefits or services), the LRS will have built-in safeguards as 

COUNTY specifies (2.7.2 Req. 11, 14). 
The LRS will include a method for COUNTY to designate specific criteria for a local 

office to receive cases from other local offices, including (2.7.2 Req. 13): 
a. Target caseloads to reach in the specified local office; 

b. Which local office(s) will transfer cases to the target local office; 

c. The type(s) of case that a User could transfer to the target local office; and 

d. LRS Application Software screens that contain the above information in order to 

support periodic adjustments by COUNTY -specified Users. 

Generate Notice 
The LRS will generate the "Change in Worker" notice as appropriate by program, 

when cases are transferred or reassigned (2.7.2 Req. 12). The LRS will need to 

produce notices for workers and service providers associated with a case when a case 

has transferred to another Local office and/or service area. Our case assignment and 

transfer solution also will support functions related to, and develop forms for, COUNTY-

specified transfer slips for each transferred case (2.7.2 Req. 7,9). 
18.4.1.7.3 Mass Transfers 

Requirement Requirement Summary 
1, 2, 3, 4, 5, 6, 7, 8, 9 Mass Transfers 

 

As we note above, the APSS core solution meets the mass transfer requirements 

COUNTY has defined. Our system will assist with efficient mass transfer of cases from 

one worker to another or multiple workers (2.7.3 Req. 1). Transfers also might take 

place between offices with a single file or multiple files, in a single transaction based on 

user-entered criteria (2.7.3 Req. 2). 
The mass transfer function will meet COUNTY’s additional mass transfer 

requirements: 

• Provide mass transfer of cases from one local office to one or more Local offices 

(2.7.3 Req. 3) 

• Record and track mass transfers (2.7.3 Req. 4) 

• Perform mass transfer of an unlimited number of cases (2.7.3 Req. 5) 

• Allows for the selection of mass transfer criteria (2.7.3 Req. 6) 
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• Build into the system the ability to generate transfer slips in a mass transfer 

(2.7.3 Req. 7) 

• Build into the system, through the use of security rights, the prohibition of 

specified users from mass transferring cases that do not belong to their 

respective local office (2.7.3 Req. 8) 
Our solution will support the ability for authorized users to transfer one or many 

cases. Through our workload reassignment functionality, COUNTY could designate 

specific criteria for a local office to receive a large movement of cases from other local 

office(s) via a mass transfer, including (2.7.3 Req. 9): 
a. Target caseloads to reach in the specified local office 

b. Which local office(s) would transfer cases to the target local office 

c. The type(s) of case that they could transfer to the target local office; and 

d. The LRS application software screens that contain the above information in order to 

support periodic adjustments by COUNTY-specified Users 

18.4.1.7.4 Paper Cases 

Requirement Requirement Summary 
2.7.4-1, 2, 3, 4, 5 Paper Cases 

 

COUNTY requires the ability to track all components of a paper case record. Our 

LRS Paper Case Tracking Screen will meet the requirements for paper cases. Workers 

will be able to make entries at any time. COUNTY will be able to record and track the 

location of all components of paper cases and to enter the date that the assigned 

worker received the paper case (2.7.4 Req. 1, 3). 
If there are components of the paper case in other workers’ files or locations, as 

COUNTY may specify, the system will display all paper cases assigned to each worker 

and unit so that the worker will know how to locate all records (2.7.4 Req. 2). Because 

the location of the case record is so critical, the system will alert the worker if a paper 

case does not appear as received within a COUNTY-specified period of time 

(2.7.4 Req. 4). Finally, when the system prepares records for long term storage, the 

LRS will provide the capability to record and display the storage location, including box 

number, to help COUNTY and its workers know the location of the paper case (2.7.4 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Req. 5). The case notes entry will provide a simple way for users to note this 

information. 

18.4.1.7.5 Generate Reports 

Requirement Requirement Summary 
2.7.5-1, 2 Generate Reports 

 

The LRS will produce standard and ad hoc reports for case assignments, case 

transfers, and case storage (2.7.5 Req. 1).  
Our solution will provide standard and ad-hoc reports via the combined reporting 

functionality of the commercial-off-the-shelf (COTS) tools of Cognos, Oracle 8 BI 

Publisher, and Adobe Live Cycle. These tools provide flexibility in report formatting and 

output of information for further sorting. The information the system will provide must 

support local office site management of the transfer processes down to the worker level 

and then progressing to unit, section, and office levels. They will require performance 

measures at each level as COUNTY determines (2.7.5 Req. 2). 
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NAME OF PROPOSER: ACCENTURE  
18.4.1.8 Eligibility Determination/ 

Benefit Calculation (ED/BC) – 
Functional Area Summary 
(SOR Section 2.8) 

Our ED/BC solution will deliver a capability 

to determine eligibility and calculate benefits 

that maintains low error rates, expand the 

system to include Foster Care and In Home 

Support Services (IHSS), and improve the provision of retroactive benefits. 

Accenture’s LRS solution provides County 
with accurate and timely Eligibility 

Determination and Benefit Calculation 
 Approximately 25,000 transactions per day in 
a single pass FD/BC for all programs 

 Determine eligibility and benefit calculation 
for six DPSS programs and three DCFS 
programs 

 ED/BC could be initiated from any point in 
the data collection process 

 Allow calculations for all appropriate 
retroactive and future time period 

 Display a summary screen with drill down 
capability 

2 LRS T360 

LA County seeks a solution that automates the accurate determination of eligibility 

for public assistance programs. Each program and sub-program should have eligibility 

determined individually and for each program, ineligibility for an individual or program 

should not affect the continuation of the eligibility calculations for other individuals or 

other programs. When eligibility is established for a program, ED/BC should 

automatically proceed to benefit calculation. Figure 18.4.1-32 shows our ED/BC 
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features and the value to COUNTY. Finally, COUNTY seeks to enable specified entities 

to run ED/BC via LAnet/EM and the internet. 

Accenture brings ILOG JRules, a market leading, non-proprietary, commercial-off-

the-shelf (COTS) rules engine that is tightly integrated with our application and 

functional architectures. Our approach means lower delivery risk and earlier delivery 

dates. It will offer lower total cost of ownership (TCO) because it is easy to maintain the 

rules to stay current with policy.  

The design of our ED/BC functionality allows updates that cover multiple months in a 

single pass. When a participant reports a change and an User submits a change the 

system automatically identifies the earliest effective date for any changed data element 

that affects eligibility or benefits. This determines the appropriate number of months for 

ED/BC calculation and trigger calculations for each month, from the current month back 

to the month with the earliest change. When appropriate, the system also calculates 

future months. 

Figure 18.4.1-33 shows the sequence of modules and how programs determined to 

be eligible proceed to benefit calculation and the summary results screen display. Our 

LRS solution incorporates frequent rule changes in a timely manner. This reduces the 

need for COUNTY to implement manual workarounds to provide accurate benefits while 

the rule change programming is in progress. 

Eligibility Determination/Benefit Calculation

2 LRS T230

Display
Results
Display
Results

ED/BC by Program

Household Composition

Not 
Eligible

Not 
Eligible

Not 
Eligible

Benefit 
Amount

Calculate

Authorization

OVERRIDE 
Function

OVERRIDE 
Function

From Data 
Collection
From Data 
Collection

Non-
Financial

Non-
Financial ResourceIncome

 
Figure 18.4.1-33. ED/BC Flowchart: Our LRS solution’s ED/BC process can be initiated from any 

point in the data collection process, providing fast and flexible service 
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This modular approach to eligibility extends beyond the non-financial, resource and 

income rules and applies to the overall eligibility determination made for each program. 

Our modular approach enables COUNTY to make modifications to different areas with 

in the ED/BC process concurrently without disturbing other areas. This also provides the 

flexibility required to remain compliant with current and future flexibility required to 

remain compliant with current and future changes in Federal, State and local 

regulations. 

Figure 18.4.1-34 shows an existing Accenture Platform for Social Services (APSS) 

ED/BC screen. Final design will be a joint COUNTY and Accenture process. The 

technology allows us to provide a summary view, a detail view, and the ability to 

navigate to the appropriate data collection screen from the ED/BC detail screen. 

The summary level screen helps the User choose the month and the program to 

view. They would be able to choose another month or another program with a simple 

navigation. They would view each individual’s detail information, including non-financial 
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information from the summary screen. Details on initial eligibility tests and financial and 

resource data will be available, as well as all eligibility and benefit calculations. 

18.4.1.8.1 ED/BC General 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.8.1-1,2,3,4,5,6,7,8,9,10,11,12,15,16,17,18,20 Eligibility Determination 
2.8.1-21 Automatic Run ED/BC 
2.8.1-13 Adverse Action Rules 
2.8.1-14 Prevent Duplicate Benefits 
2.8.1-19 Bus Tokens 

 

Eligibility Determination 
Our ILOG JRules solution performs all eligibility and benefit calculation in a single 

pass without requiring the User to initiate each step (2.8.1 Req. 1). It provides COUNTY 

with the flexibility to specify any time period, for which the data is entered or is 

converted (2.8.1 Req. 2). Our solution will provide integrated processing. An update to 

the LRS data will result in automatically running a recalculation of eligibility for all 

assistance groups in which the individual is requesting aid (2.8.1 Req. 3). Users can 

initiate the ED/BC process at any point (2.8.1 Req. 4). 
Our ED/BC solution will automatically evaluate the impact of changed data on all 

companion cases that the change would potentially impact (2.8.1 Req. 5). Our 

Accenture Platform for Social Services (APSS) solution will manage the start and end 

dates for each program and complies with all Federal, State, and local laws, rules, 

regulations, ordinances, guidelines, directives, policies, and procedures (2.8.1 Req. 6). 
Our ED/BC solution will provide the ability to calculate eligibility for special programs 

including special Medi-Cal coverage, Sneede, Retro Medi-Cal, 1931(b), Qualified 

Medicare Beneficiary (QMB), Special Low-income Medicare Beneficiary (SLMB), 

Disability Determination Service Division (DDSD), Pickle, Medi-Cal bridging, and 

Special Treatment Programs (STP). We will provide the capability to collect all required 

information, determine eligibility, and compute the cost share (2.8.1 Req. 7). 
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Our solution will determine IHSS eligibility based on income, resources, and other 

factors. Our ED/BC solution will calculate the IHSS share of the cost (2.8.1 Req. 8). 
Our solution will process all requests for emergency assistance and special needs 

(2.8.1 Req. 9). A change in eligibility to a single program will automatically trigger 

ED/BC to run for all programs (2.8.1 Req. 10). After ED/BC is complete, the case would 

remain in pending status until the case has been approved or denied in the 

authorization step (2.8.1 Req. 11). Users can deny a case at any point in the intake 

process when the individual is found to be ineligible (2.8.1 Req. 12). 
Our solution will determine the effective start and end date for each program and 

calculates the due date for Redeterminations, Recertifications, and Annual Agreements 

(2.8.1 Req. 15). ED/BC can run at any point. If the LRS data is incomplete, or the 

verifications are missing or interim verifications have been entered into the system the 

ED/BC, results would remain in pending status until the data requirements are met 

(2.8.1 Req. 16). 
Our ED/BC solution will provide a method to retroactively determine eligibility (2.8.1 

Req. 17). When using a retroactive date, our solution will use the client data and 

program policy rules that were applicable at that point in time (2.8.1 Req. 18). ED/BC 

will allow multiple aid codes within the same accrual month and applies the appropriate 

begin and end dates (2.8.1 Req. 20). 
Automatic Run ED/BC 

In situations specified by COUNTY, our solution would automate the eligibility 

determination and benefit calculation for the prescribed individuals and cases (2.8.1 
Req. 21). 
Adverse Action Rules 

Our solution will adhere to adverse action rules in the manner specified by COUNTY 

(2.8.1 Req. 13). 
Prevent Duplicate Benefits 

Our solution will provide sophisticated matching and case/client identifier capabilities 

to help prevent individuals and assistance groups from receiving duplicate aid in the 

same program type (2.8.1 Req. 14). 
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Bus Tokens 
Our solution will use ERSI ArcGIS Global Navigation with map overlays to determine 

the number and type of bus tokens and transfers, based on the starting and ending zip 

codes (2.8.1 Req. 19). 
18.4.1.8.2 ED/BC Process 

Requirement  Requirement Summary 
2.8.2-1,2,3,4,5,6,7,8,9,10,11,12,13,14,  
15,16,17,18,19,20,23,24 

Evaluate Eligibility 

2.8.2-21,25,26 Time Period 
2.8.2-22 Override 

 

Evaluate Eligibility 
Our ED/BC solution will process individual and case eligibility for all programs before 

initiating benefit calculations (2.8.2 Req. 1). The solution will process non-financial 

factors before resource and income factors (2.8.2 Req. 2). It will process Household 

composition both independently and interdependently (2.8.2 Req. 3). Our solution calls 

for an automated process that evaluates individual and household data in order to 

calculate the appropriate configuration of cash, Food Stamp, and medical assistance 

program types. It will also determine the individuals in the applicant group that are 

potentially eligible participants in that program (2.8.2 Req. 4). 
Our ED/BC solution separately and concurrently will evaluate data for each type of 

assistance requested following the order of related assistance group processing. Cash 

assistance will be calculated first, so they can be part of the Food Stamp calculations 

(2.8.2 Req. 5).  Eligibility will be calculated by person and by case (2.8.2 Req. 6). 
Our ED/BC solution will provide COUNTY with a customizable hierarchy of programs 

that is used to calculate eligibility (2.8.2 Req. 7). When an individual fails eligibility in 

one program, our ED/BC solution will explore eligibility for the next possible program 

and recalculates eligibility for all other programs accordingly (2.8.2 Req. 8). We will 

evaluate the non-financial, in the order specified in RFP Section 2.4.3 numbers 9, 10 

and 12 resource, and income eligibility for each individual in the case and then evaluate 

them for the case as a whole (2.8.2 Req. 9). 
Our solution will have the flexibility to keep an individual involved as a program 

participant or as an individual whose income and resources are deemed available to 

others in the assistance group (2.8.2 Req. 10). Income and resources will be evaluated 
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according to the various program rules (2.8.2 Req. 11). Any change in data will trigger 

new eligibility and benefit calculations (2.8.2 Req. 12). The effective date for any 

change in the data will be applied to all individuals and all applicable programs 

(2.8.2 Req. 13). 
Our solution will determine which individual is included in the eligibility determination 

and takes appropriate action as specified by COUNTY (2.8.2 Req. 14). The system will 

determine which individuals must be excluded, or are optional or voluntary, and takes 

appropriate action as specified by COUNTY (2.8.2 Req. 15). Our solution will determine 

whether a dependent child is deprived of parental support due to death, unemployment, 

disability, incapacity, or continued absence (2.8.2 Req. 16). The system automatically 

determines person and aid codes based on individual and case information by program 

(2.8.2 Req. 17). 
Our ED/BC solution will determine the budgeting method to be used and will apply 

the appropriate method for each program (2.8.2 Req. 18).  All sanctions, penalties, and 

disregards will be applied while calculating benefits (2.8.2 Req. 19).  Income and 

deductions will be prorated among household members, non-household members, and 

excluded household members, as appropriate (2.8.2 Req. 20). 
Our ED/BC solution will determine and assign benefit, person, and limited aid status 

codes for Medi-Cal (2.8.2 Req. 23). The solution will include deduction of claims and/or 

additional special needs when calculating benefits (2.8.2 Req. 24). 
Time Period 

Our solution will determine all periods of ineligibility including intentional program 

violators, sanctions, penalties, voluntary quits, certain overpayments and 

overissuances, and transfer of property (2.8.2 Req. 21). The solution will calculate and 

track a participant’s TANF and CalWORKs time clock, including whether or not aid was 

received, months that did not count and the reason not counted, the total number of 

months counted, and the months, that aid was received beyond the time clock 

expiration and the reason the aid was extended (2.8.2 Req. 25). Our ED/BC solution will 

calculate and track a participant’s General Relief (GR) time clock information (2.8.2 
Req. 26). 
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Override 
Our ED/BC solution would provide COUNTY with the flexibility to override or shorten 

the period of ineligibility (2.8.2 Req. 22). 
18.4.1.8.3 ED/BC Modularity 

Requirement   Requirement Summary 
2.8.3-1 Program Modules 
2.8.3-2 Financial/Non-Financial and Resource Modules 
2.8.3-3 Calculation Results 
2.8.3-4 Multiple Programmers  
2.8.3-5,6,7 Store Results 

 

Program Modules 
Our solution will include modular ED/BC processes that determine eligibility and 

calculate benefits independently and comply with Federal, State, and local program 

regulations. Each process is also available to COUNTY-specified entities as a web 

service via LAnet/EN and the internet (2.8.3 Req. 1). 
Financial/Non-Financial and Resource Modules 

Our ED/BC solution will be modularized in non-financial, resource and income 

eligibility rule sets by program. Each module uses ILOG JRules (2.8.3 Req. 2). 
Calculation Results 

The ED/BC modularity extends from the main modules to the pass/fail eligibility 

factors within each module.  This is done so that Users in simulation or production mode 

would be able to view and track the ED/BC process for any case (2.8.3 Req. 3). 
Multiple Programmers 

Our eligibility rules are organized into logical units call rule sets. Each rule set has a 

specific function to perform and is isolated from the other rule set. This modularity 

solution will allow multiple programmers to code on areas of ED/BC at the same time 

(2.8.3 Req. 4). 
Store Results 

Our solution will support the storage of specific program rules that cause a failure of 

an eligibility factor so that specified Users in simulation or production mode can view 

and track the failing of an eligibility factor within the ED/BC process for any case 

(2.8.3 Req. 5). 
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Our solution will support the storage of the screens and the data elements for each 

program rule that causes a failure of an eligibility factor, so that specified Users can 

view and track the screen and LRS data reference (2.8.3 Req. 6). Our ED/BC solution 

will support the storage of the last six ED/BC results or all ED/BC result calculated in the 

last 30 days, which ever is greater (2.8.3 Req. 7). 
18.4.1.8.4 ED/BC Override 

Requirement  Requirement Summary  
2.8.4-1,2,3,4,5,6,7,8,9,10,11,13 Override Processing 
2.8.4-12 Reports 

 

Override Processing 
Our ED/BC solution will include an efficient method to exclude a case from 

automated ED/BC processing (2.8.4 Req. 1). We will use our Security Profiles to define 

the COUNTY-specified Users that can override ED/BC processing (2.8.4 Req. 2). Our 

solution design allows the adding, modifying, and deleting ED/BC override situations 

(2.8.4 Req. 3). The ED/BC override design will include allowing COUNTY-specified 

Users to add, modify, or delete any ED/BC override situations without technical 

assistance (2.8.4 Req. 4). 
Our ED/BC override functionality will provide the same screens, LRS data collection, 

and functions to work in the same manner for ED/BC override situations. (2.8.4 Req. 5). 
Our solution will carry forward all appropriate person and program information with the 

suggested eligibility status, benefit amounts for all programs, and screens to the ED/BC 

override screens (2.8.4 Req. 6). 
Only authorized persons specified by COUNTY can directly enter eligibility status 

and benefits amounts for any person or program (2.8.4 Req. 7). The ED/BC override 

screen centrally records COUNTY-specified and authorized reason for the override 

(2.8.4 Req. 8).  
The ED/BC override functionality includes the reason for each centrally triggered 

override with the ability to skip or process those cases, as appropriate, for each 

authorized reason for the override (2.8.4 Req. 9). This functionality includes the 

suppression of notices, referrals, and/or correspondence that otherwise will have been 

triggered or generated (2.8.4 Req. 10). 
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COUNTY-specified Users will be able to monitor ED/BC override cases closely 

(2.8.4 Req. 11). Our solution will provide for the automatic conversion of those cases 

with ED/BC overrides when new or corrected LRS application software programming is 

implemented (2.8.4 Req. 13). 
Reports 

Our solution will include extensive and detailed reporting of ED/BC override cases, 

including multiple levels of tracking, controlling, and correcting by worker, office and 

case type (2.8.4 Req. 12). 
18.4.1.8.5 ED/BC Alerts/Referrals/Notifications 

Requirement  Requirement Summary  
2.8.5-1 Referrals 
2.8.5-2 Notices 
2.8.5-3 Interface Triggers 
2.8.5-4,5,6 Alerts 

 

Referrals 
Our ED/BC solution will evaluate new or changed information and identify possible 

referrals that must be initiated (2.8.5 Req. 1). 
Notices 

Our solution will evaluate all new or changed information and determine if any new 

correspondence needs to be generated and distributed to the applicant/participant.  If 

so, the system will generate and distribute the correspondence, as appropriate 

(2.8.5 Req. 2). 
Interface Triggers 

Our solution evaluates all new or changed information and determines if any new 

interface triggers needs to be set by the system. If so, the system sets the interface 

triggers, as appropriate (2.8.5 Req. 3). 
Alerts 

ED/BC will alert COUNTY-specified Users of the eligibility results of voluntary or 

optional individuals (2.8.5 Req. 4). Our ED/BC solution will include the matching of 

expenses against income, and send an alert to Users at any point in the case 

maintenance process that expenses exceed income (2.8.5 Req. 5). When expenses 

exceed income at intake, a control task would be set that must be cleared by COUNTY-

specified period (2.8.5 Req. 6). 
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18.4.1.8.6 Display ED/BC Results 

Requirement  Requirements Summary 
2.8.6-1,2,3,4,5,6,7,8,9 Display ED/BC Results 

 

Our ED/BC solution will display the results of eligibility determination prior to the 

User’s authorization of eligibility determination and benefits (2.8.6 Req. 1). The display 

of results is by individual and by case (2.8.6 Req. 2). The display includes the basic 

computations and provides a path for the User to access more detail about the 

computation, including a navigation path to the appropriate screens (2.8.6 Req. 3). The 

display includes the reasons for ineligibility by individual and by case. It includes the 

basic computations and provides a path for the User to access more detail about the 

computation, including a navigation path to the appropriate screens (2.8.6 Req. 4). The 

ED/BC display includes the reasons for ineligibility by eligibility factor and program 

rules. It includes the basic computations and provides a path for the User to access 

more detail about the computation, including a navigation path to the appropriate 

screens (2.8.6 Req. 5). 
The LRS system records and stores the benefits and services for which the 

applicant/recipient is determined to be eligible (2.8.6 Req. 6). It records and stores a 

historical record that includes all ED/BC results and displays them to Users upon 

request (2.8.6 Req. 7). We will display both the ED/BC results and manual ED/BC 

override information for override cases. We use our Security Profiles to limit the ability 

to change the override information to the COUNTY-specified Users (2.8.6 Req. 8). All 

pended eligibility results will display the reasons for the pending status and provides a 

path for the User to access or update LRS data, including a navigation path to the 

appropriate screens (2.8.6 Req. 9). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.9 Authorization – Functional 

Area Summary (SOR Section 
2.9) 

Our Authorization solution will deliver to LA 

County the flexibility to authorize worker 

actions based on COUNTY defined criteria 

in a manner that maintains low error rates, 

is easy for staff to use in varying office 

situations, and minimizes transition risks. 

LA County seeks a solution that manages supervisor and management 

authorizations, initiates benefits, triggers appropriate notices, runs interfaces, and other 

actions as appropriate. The process should handle each program separately, by benefit 

month, action type and by payment type. The desired system not only authorizes 

benefits, but also triggers participant notifications and initiates appropriate external 

interfaces. 

A major goal of the authorization process is to maintain program integrity. The 

planned solution demands a robust audit trail that identifies User transactions in a 

manner that identifies who initiates each action. Override capability is necessary but 

should be limited to a defined group of Users. 

Figure 18.4.1-35 shows COUNTY’s objectives, the Accenture enabling features, and 

the value of these features to COUNTY. 

Our Authorization process provides  
an essential capability for maintaining 

program integrity 
 Enables County to initiate benefits, launch 
interface matches, and trigger participant 
notification averaging 25,000 times per day 

 Provides historical record of all 
authorizations, averaging $164 million per 
month in total benefits 

 Authorizes benefit issuance for 36,000 
placed Foster Care children 

 Transaction sampling rules determine which 
cases require a second party review 

1 LRS T305 

LRS Objective Value to County Accenture Enabling Features 
Automate the County’s 
reviews of worker 
actions and supervisory 
authorizations 

• Provides historical  
information 

• Enhance program 
integrity 

• Initiates benefit 
issuance 

• Allows County define the review and authorization 
process 

• Provides for authorized override capability 
• Triggers participant notifications 
• Triggers interface transactions 

Allow for local office 
flexibility 

• Ease of use for varied 
County staff 

• Supports  varied 
County workflow 
needs 

• Ease of use permits flexibility within County defined 
parameter 

2 LRS T082  
Figure 18.4.1-35.  Our LRS solution will allow COUNTY to easily modify the automated review 

process to enhance program integrity  
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The AquaLogic BPM workflow tools route the authorization request to the 

appropriate staff and provides an effective display of the ED/BC results so they can 

quickly and accurately access the results. COUNTY-specified staff have the ability to 

override the routing and to send the authorization request to another COUNTY 

authorized User. An audit trail is included to provide a historical record of all routing 

overrides. 

Our Accenture Platform for Social Service (APSS) solution provides an authorization 

summary screen that displays all benefit programs, eligibility status, benefit amounts, 

effective dates and issuance method. Navigation links empower the reviewer to quickly 

and easily drill down to the appropriate data collection screen for more details. The 

reviewer has the option of approving the recommended action or returning it to the 

subordinate staff for further action. 

Figure 18.4.1-36 shows how our APSS solution runs the transaction sampling rules 

to determine if a second party review is required or qualifies for an automatic 

authorization. If a supervisory or management review is required, we route the 

2 LRS T300

AquaLogic BPM 
Assigns Authorization
Request to Appropriate

Staff

ManagerSupervisor

Worker
Authorization

Transaction Sampling 
Rules Determine

If 2nd Party Review
Required

Notices Benefits Interfaces

Audit  
Trail  

Workflow

Some

Cases

No 2nd Party Review Required

Authorization Process

Action
Authorized

Return To
Subordinate
For Further

Action

Override
Routing

Figure 18.4.1-36. Our solution provides transaction sampling to support program integrity and 
deter worker fraud 
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authorization request. Once the action is authorized, the system initiates notices and 

benefits. 

18.4.1.9.1  General 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.9.1-1,2,3,4,8,9,10,11 Authorization Criteria 
2.9.1-5,6 Authorization Display 
2.9.1-7 Override Authorization 
2.9.1-12 Automatic Authorization 

 

Authorization Criteria 
Our APSS solution routes the transaction to COUNTY-specified Users to authorize 

the eligibility determination results, benefits and to initiate the Notice of Action (NOA) 

(2.9.1 Req. 1). COUNTY-specified Users can authorize one, all, or selected case 

eligibility amounts by accrual month and by program as a single user transaction (2.9.1 
Req. 2). The COUNTY-specified User can authorize one, all, or selected month and 

one, all, or selected programs for a case as a single user transaction (2.9.1 Req. 3). 

The system records the authorization and disposition of the case (2.9.1 Req. 4). 

Our solution includes the display and ability to authorize claims and supplemental 

benefits (2.9.1 Req. 8). Designated Users could authorize special case situations (2.9.1 
Req. 9). The solution would allow multiple authorizations for services with different 

vendors, as long as the maximum service levels are not exceeded (2.9.1 Req. 10). The 

solution includes payment authorizations and invoices (2.9.1 Req. 11). 

Authorization Display 
The authorization summary screen includes the display of all benefits applied for, 

accrual dates, benefit amounts, eligibility status and issuance method (2.9.1 Req. 5). 

The system records and displays the current and historical reasons for termination or 

denial, by program (2.9.1 Req. 6). 
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Override Routing 
The solution allows a termination or denial to be rescinded within a COUNTY-

specified period of time (2.9.1 Req. 7). 

Automatic Authorization 
Our APSS solution provides COUNTY with the ability to specify the automated 

authorization of certain eligibility determinations (2.9.1 Req. 12). 

18.4.1.9.2  Authorization Routing and Review 

Requirement Requirement Summary 
2.9.2-1,2,3,5 Workflow 
2.9.2-4 Override 
2.9.2-6 Restriction on Authorization of Benefits 

 

Workflow 
The solution maintains an organization and staffing structure, including back-ups for 

hierarchical approval of authorization requests (2.9.2 Req. 1). Our APSS solution uses 

BEA AquaLogic BPM Workflow tools to route authorization requests to the correct 

authorization level (2.9.2 Req. 2). 

The solution includes a method for approvers to return the case to the subordinate 

staff for further action. Our APSS solution uses the BEA AquaLogic BPM Workflow tools 

to route the returned action back to the subordinate staff (2.9.2 Req. 3). 

The solution would notify the Program Integrity Compliance Officer or the designated 

automatic approver, when an override has been initiated to select an alternative 

approver. This notification includes the date and time, the User that initiated the original 

transaction, the type and amount of the transaction, the person that initiated the 

override, and the name of the alternate approver (2.9.2 Req. 5). 

Override 
COUNTY-specified Users would be able to override the automatic routing to 

approvers and select an alternate approver (2.9.2 Req. 4). 

Restriction on Authorization of Benefits  
Our system would not allow the authorization of benefits without supervisory 

approval based on the amount of issuance, programs of assistance, payment type, case 

status and User security profile (2.9.2 Req. 6). 

18.4.1.9.3  Transaction Sampling 
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Requirement  Requirement Summary 
2.9.3-1,2,3,4,5,6 Transaction Sampling  

 

Our solution includes the capability of selecting a transaction sample for COUNTY-

specified Users to review based on COUNTY-specified criteria (2.9.3 Req. 1). The User 

could set and modify the transaction sample for each worker under his supervision 

(2.9.3 Req. 2). The User could modify the sampling percentage by authorization type 

(2.9.3 Req. 3). 

The sampling methodology would allow the Users to select a separate 

Redetermination, Recertification and Annual Agreement sampling percentage for each 

worker under his or her supervision (2.9.3 Req. 4). The sampling process permits the 

User to select the sampling by worker, by transaction type, and by applicant/participant 

(2.9.3 Req. 5).  Users could select the transaction types and percentages for the 

transaction sampling of cases (2.9.3 Req. 6). 

18.4.1.9.4  Reports, Triggers and Correspondence 

Requirement Requirement Summary 
2.9.4-1,3 Reports 
2.9.4-2 Triggers and Correspondence 

 

Reports 
The solution includes the ability to produce standard and ad hoc reports including 

withdrawals, cancellations, terminations, approvals, and denials by reason and length of 

time the applications were pending (2.9.4 Req. 1). Reports support the local office site 

management of processes down to the worker level. These report progress to the unit, 

section, and office levels. Each level includes performance measures as defined by 

COUNTY (2.9.4 Req. 3). 

Triggers and Correspondence 
Our Authorization solution includes all the necessary triggers that are a result of 

authorization triggers interfaces and the generation of NOAs and other correspondence 

(2.9.4 Req. 2). 
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NAME OF PROPOSER: ACCENTURE  
18.4.1.10 Benefit Issuance - Functional 

Area Summary (SOR Section 
2.10) 

Our integrated solution will provide 

COUNTY with an effective tool that would 

streamline benefit issuance with a low risk 

of operational and participant impact. 

Accenture will provide a scalable 

solution that will help COUNTY to issue 

timely and accurate benefits that will 

support COUNTY business from day one. 

We will use functionality in our Accenture 

Platform for Social Services (APSS) to 

replace COUNTY’s current automated, 

secure, and fast means of issuing benefits. 

We will use the core benefit issuance 

functionality of APSS to administer benefits for COUNTY. As shown in Figure 18.4.1-37, 

our solution is value driven to COUNTY with enabling features. We will streamline 

issuance interfaces and batches to maintain the speed of COUNTY’s current benefit 

issuance processes. COUNTY will benefit from our solution because our integrated 

benefit issuance functionality will safeguard taxpayer funds and preserve COUNTY’s 

fiscal integrity. 

A comprehensive benefit issuance function 
would provide timely and accurate issuance 

to participants and Vendors 
 Accenture developed a solution for the 
Internal Revenue Service for the Health 
Coverage Tax Credit (HCTC) resulting in the 
processing of more than $430 million in 
health-premium payments to approximately 
2,000 HPAs 

 The LRS will support issuance of over 
$164,000,000 in monthly cash and Food 
Stamp benefits for over 1,100,000 cases 

 For Consortium IV (C-IV), Accenture 
designed and developed a system that 
supports more than 800,000 persons’ 
benefits for multiple state programs 

 At Texas Medicaid Health Care Partnership 
(TMHP), Accenture implemented a system 
that processes $13 billion in Medicaid claims 
per year 

 The LRS will support benefit issuance for 
over 36,000 placed children 

 Accenture implemented a system for 
Maryland’s Department of Human 
Resources Information Systems (DHRIS), 
which since 1995 has located over $600 
million in financial assets of delinquent 
parents 

5 LRS T072 

 

LRS Objective Value to County Accenture Enabling Features 
Continue with, or exceed, 
existing level of functionality 
and performance 

• Fiscal integrity 
• Accuracy 
• Safeguarding tax-payer fund 

• Host-to-host EBT 
• Streamlined benefit issuance 
• User-friendly functionality 

Utilize automated 
notification of unclaimed 
benefits 

• Flexible, convenient, and multiple 
communication channels to meet 
participant preferences 

• Improved customer service 

• Automatic phone notification 
• Notices 

4 LRS T128  
Figure 18.4.1-37. Our solution will provide a flexible, easy-to-use benefit issuance tool which 

enables COUNTY-specified Users to efficiently issue accurate benefits to participants, enhancing 
customer service and reducing workload 
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We have extensive human services experience as demonstrated by successful 

implementations of human service solutions in twenty-three countries and over half of 

the United States. We will use our experience from projects such as Consortium IV (C-

IV), IRS’s Health Coverage Tax Credit (HCTC), Texas Medicaid Healthcare Partnership 

(TMHP), and Maryland’s Department of Human Resources Information System 

(DHRIS). COUNTY will benefit from our experiences by receiving a system that 

effectively manages benefit issuance and meets COUNTY’s unique business needs. 

We will use preferred practices to mitigate risk for COUNTY. The LRS will help 

COUNTY maintain current worker efficiency while managing and administering benefits 

accurately. We will work with COUNTY to transition the benefit recovery process from 

LEADER, DCFS APPS, AAPS, IFS Child Support, and IFS Child Welfare systems. The 

Accenture team will integrate benefit issuance functionality with eligibility determination 

and benefit calculation (ED/BC) and interfaces, as seen in Figure 18.4.1-38, to sustain 

COUNTY’s accurate time tracking, auto discontinuance, and issuance monitoring. 

4 LRS 227

Benefit Issuance Web Service

Reports

Authorization

Work 
Participation

ED/BC

Vendors Participants

Benefit Recovery Process

Vendor Payments
Maintenance Processing

Participant  Payments
Benefit Maintenance

Correspondence

MEDS

EBT

Vendor Issuances
- Direct Deposit
- Warrant/Check

Participant Issuances
- Direct Deposit
- Warrant/Check

Rush

Routine

Rush

Invoices

ININ

Local 
Printing
HP 8000 
Series

Interfaces

Notices Telephone

 
Figure 18.4.1-38. Our LRS solution will provide an integrated benefits issuance and maintenance 

solution that effectively delivers and administers benefits to participants and vendors 
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Detailed benefit issuance tracking for all issuances will empower COUNTY-specified 

Users to provide COUNTY’s current high level of customer service while reducing 

duplicate benefits issuance. LRS will include host-to-host, electronic benefit transfer 

(EBT), and streamlined issuance batches to maintain fast benefit issuance. We also 

recognize that the LRS will need to be customized to meet the requirements of 

COUNTY’s Auditor-Controller. The Accenture team will work with COUNTY to design 

the LRS so that COUNTY will benefit from maintaining low error rates with the user-

friendly and streamlined design of benefit issuance functionality within LRS. 

Our transition to the LRS will help COUNTY to provide participants the uninterrupted 

distribution of benefits for public assistance programs and other payments. We will 

provide a solution that allows COUNTY to implement an additional communication 

channel with automatic telephone notifications to participants about their benefits. 

Our solution will include a smooth transition for COUNTY-specified Users as well. 

We will implement user-friendly functionality that will allow COUNTY-specified Users to 

continue providing the current level of customer service for participants. Our tightly 

integrated, secure, and user-friendly web interface will help COUNTY-specified Users to 

access all benefit issuance information easily. 

18.4.1.10.1  Issuance and Distribution of Benefits 
 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

The well-being of participants is at stake when issuing benefits. Our solution will 

concentrate on issuing and distributing correct benefits to participants in a timely 

manner. We will use APSS to automate benefit issuance to provide COUNTY an 

Requirement Requirement Summary 
2.10.1-1, 2, 3, 4, 5, 6, 7, 8, 9, 11, 20, 22, 23, 24, 25, 28, 29 Issuing and Distributing Benefits 
2.10.1-10, 12, 13, 16, 17, 18, 19, 21 Payments 
2.10.1-26, 27 Non-assistance Payments 
2.10.1-14, 15  Issuance Records 
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efficient way to issue benefits. Closely integrating benefit issuance with eligibility ED/BC 

will assist COUNTY in providing the appropriate customer service for its participants. 

Issuing and Distributing Benefits  
Business rules within ED/BC will determine the authorized amount of benefits for a 

participant or participants within a case. We will use APSS to build LRS as a secure 

system that captures information efficiently to support issuing accurate and timely 

benefits. The APSS solution will support the issuance of a variety of benefits (2.10.1 
Req. 1). LRS will integrate benefit issuance with ED/BC, DCFS payments, and Work 

Participation authorization to identify when the LRS should issue benefits. For accrual 

months prior to LRS implementation, ED/BC will allow COUNTY-specified Users to 

issue benefits outside of the regular issuance process (2.10.1 Req. 11). 

The LRS will generate benefits using real-time transactions, monthly issuance batch 

jobs, and nightly batch jobs. Real-time transactions will create rush issuances. Monthly 

issuance batch jobs will create benefits on a recurring basis, scheduled based on 

calendar month or fiscal period. Nightly issuance batch jobs will issue emergency, 

diversion, supplemental, recovery refunds, retroactive, vendor payments, transportation 

reimbursements, and Interim Assistance payments when not issued in the District 

Office. 

The LRS will issue benefits through EBT, direct deposit, and warrant. When issuing 

benefits, COUNTY-specified Users will be able to designate the issuance method for a 

participant at the case level by program for a specific issuance type (2.10.1 Req. 9). 

Checks will be available for local and remote printing by designating the immediacy of 

the payment (2.10.1 Req. 20). 

The LRS will allow COUNTY to issue benefits for designated periods. The LRS data 

model also will support COUNTY-specified staggered issuance dates that COUNTY-

specified Users could modify on a case-by-case basis as needed (2.10.1 Req. 22, 
2.10.1 Req. 23). COUNTY-specified Users would have the option to issue benefits on a 

recurring basis (2.10.1 Req. 3) The LRS will also accommodate the payment of 

recurring benefits on a monthly basis on a COUNTY-specified date, which may vary by 

program (2.10.1 Req. 4). The LRS will also help COUNTY-specified Users specify the 

issuance of daily benefits (2.10.1 Req. 5). Furthermore, COUNTY-specified Users will 
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be able to enter a participant’s immediate need information into the LRS to issue 

emergency issuances (2.10.1 Req. 25). Our host-to-host capability will enable 

COUNTY-specified Users to create emergency issuances in real-time, including through 

EBT and eCAPS. Participants would then receive benefits promptly. 

The LRS will transmit timely benefit authorization. COUNTY-specified Users would 

be able to issue cards to participants through integrated issuance interfaces, such as 

EBT, BIC, and restaurant meals (2.10.1 Req. 29). When applicable, the LRS will 

generate correspondence to participants related to issued benefits as well as for EBT 

and direct deposit information through correspondence batches (2.10.1 Req. 2, 28). The 

Accenture team will work with COUNTY to identify the interfaces needed to accept, 

track, and report authorization transactions (2.10.1 Req. 7). The LRS will create these 

authorized issuances in a format and content acceptable to Auditor-Controller standards 

(2.10.1 Req. 24).  

The LRS will maintain benefit integrity through a combination of COUNTY policy and 

technology. For example, the Accenture team will work with COUNTY to set issuance 

amount limits by program and issuance method (2.10.1 Req. 6). To prevent duplicate 

benefit authorization, the LRS will include logic to prevent the assignment of duplicate 

warrant, check, and benefit authorization numbers (2.10.1 Req. 8). 

Non-Assistance Payments 
The creation of needs and related service arrangements in the LRS will offer an 

alternative process to issue additional benefits. The LRS will support the issuance of 

non-assistance payments. COUNTY-specified Users can create service arrangements 

based on needs, enabling them to issue benefits determined outside of ED/BC. Service 

arrangement records will provide COUNTY-specified Users the flexibility to maintain the 

related benefits. The LRS will then issue payments related to service arrangement, 

including supplemental, special needs, Vendor or Service Provider, non-traditional or 

alternative transportation, vouchers, or ancillary payments (2.10.1 Req. 27). Figure 

18.4.1-39 shows that COUNTY-specified Users would use the LRS to issue tokens and 

bus passes for participants through service arrangements. The LRS will support the 

creation of multiple arrangements for payment of bus passes and tokens, including 

adding the purchase amount to cash or generating issuance (2.10.1 Req. 26). 
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Payments 
The LRS will support the re-issuance and replacement of benefits. For example, if a 

participant loses an EBT card or there is an emergency caused by a disaster, COUNTY-

specified Users would issue a replacement benefit after ED/BC through the LRS. The 

LRS will have an automated determination to issue a replacement benefit as well as a 

manual process for COUNTY-specified Users (2.10.1 Req. 18). The LRS will link these 

replacement payments automatically to the original payment in the issuance detail 

(2.10.1 Req. 19). 

The determination of retroactive payments will be determined within the business 

rules used during ED/BC. The LRS will issue retroactive payments as needed 

(2.10.1 Req. 12). Business rules within the LRS will prevent retroactive payments for an 

ineligible period (2.10.1 Req. 13). If COUNTY finds that retroactive payments across a 

mass number of cases is necessary, the LRS will run batch ED/BC on appropriate 

cases and apply the benefit adjustment across applicable cases (2.10.1 Req. 21). 
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Furthermore, the LRS will help COUNTY-specified Users issue benefits on an inactive 

case by running ED/BC (2.10.1 Req. 10). 

The data model of the LRS will support the consolidation or separation of payments 

for an assistance unit. The LRS will issue whole or split benefits in multiple warrants or 

checks as needed to participant or Vendors. Our solution issues these benefits on the 

same date for the same benefit period. When separating payments, the LRS will provide 

COUNTY-specified Users the option to designate multiple payees for an assistance unit 

(2.10.1 Req. 16, 17). 

Issuance Records 
The LRS will store data associated with each issuance in the LRS database as 

defined by COUNTY. Issuance details will display the information for each issuance in 

benefit maintenance screens. Figure 18.4.1-40 shows the LRS user-friendly 

functionality that will enable COUNTY-specified Users to search and review issuance 

details. Records will include federal and State claiming amounts, unduplicated person 

counts, effective begin and end dates, and information for all payments related to an 

issuance (2.10.1 Req. 14). The LRS will also support the storage of data on non-
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assistance payments. The LRS will identify, separate, store, and maintain information 

for these payments from benefit payments to support COUNTY administrative claiming 

reconciliation (2.10.1 Req. 15).  

18.4.1.10.2 Benefit Maintenance  

Requirement Requirement Summary 
2.10.2-1, 2, 3, 4, 9, 10, 11, 12, 13, 14, 15, 16, 17, 19, 20, 23, 24 Issuance History and Maintenance 
2.10.2-5, 6, 7, 8, 18, 21, 22 Cancelling Issuances 
2.10.2-25, 26, 27, 28, 29, 30, 31, 32, 33, 34 Income Transactions 

 

The LRS will support the maintenance of benefits by providing easy access to 

benefit information. The Accenture team will take advantage of APSS to make benefit 

maintenance easy and straightforward for COUNTY-specified Users while capturing 

necessary details. This will help keep COUNTY-specified Users focused on providing 

correct benefits to participants as opposed to searching for benefit information. 

Issuance History and Maintenance  
The LRS will use the APSS to provide issuance history and support issuance 

maintenance functionality. COUNTY-specified Users would be able to inquire about and 

update issuance disposition and status changes as needed (2.10.2 Req. 2). The LRS 

will track and maintain EBT cardholder information (2.10.2 Req. 20), and display cash 

benefit history online with a variety of dispositions that COUNTY-specified Users will be 

able to maintain (2.10.2 Req. 3). The disposition history for authorized benefits will be 

designated in issuance detail by predefined values stored in codes tables, including 

issued, stopped payment, negotiated, voided/refunded, stale-dated, replaced, 

cancelled, expunged, picked up, transferred, and pending (2.10.2 Req. 1). 

Accurate issuance information will enable COUNTY-specified Users to review status 

of a participant’s benefits. The LRS will support updating issuance status in real-time. 

This will help COUNTY-specified Users track benefits and vouchers accurately and 

quickly (2.10.2 Req. 13). The LRS will track issuances separately at the issuance level 

and at the warrant level (2.10.2 Req. 11). Our LRS solution will automatically notify by 

mail and phone each participant who has unclaimed benefits at the time determined by 

COUNTY (2.10.2 Req. 24). The LRS also will track authorization transactions received 

from systems that interface with the LRS. The LRS will store authorized transactions as 

per COUNTY policy. Fiscal reporting in the LRS, generated during reporting batch or 
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from real-time User requests, will include the authorized transaction issuance 

information as needed (2.10.2 Req. 12). 

The LRS will assist COUNTY-specified Users in accessing and reviewing warrant 

information easily through the user-interface (2.10.2 Req. 23). The control valuable 

inventory in LRS will store and display warrant, check, voucher, invoice, receipt, and ID 

card number ranges by location, type, and bank account (2.10.2 Req. 16). Additionally, 

we will use our experience with Magnetic Ink Character Recognition (MICR) lines to 

build the LRS to support the printing of MICR lines on warrants and checks (2.10.2 
Req. 9). 

The LRS will limit access to issuance status changes to authorized Users with 

personnel and security profiles (2.10.2 Req. 14). These security rights will include 

limiting replacement issuances to specified Users and preventing changes to the 

original issuance (2.10.2 Req. 15). The LRS will allow manual entry of authorized and 

issued benefits and invoices as necessary (2.10.2 Req. 17). Authorized COUNTY-

specified Users would be able to enter issuance status changes including the following 

(2.10.2 Req. 4): 

• Cancel and reissue lost, stolen, destroyed, or returned benefits and cards 

• Restore benefits to an EBT account or direct deposit account 

• Cancel an issuance without reissuing 

• Cancel an issuance and reissue a different amount or same amount 

• Place a stop payment request 

• Cancel voucher/invoice in part or in full and send a letter to the Vendor 

• Update issuance status to paid, outlawed, or expunged 

The LRS will itemize stubs for payments. Stubs associated with each warrant and 

check will list relevant information related to each benefit payment stored in the LRS 

database. These stubs will specify the payment details whether for a single issuance or 

a consolidation of multiple payments. Stubs will identify if a payment is for one 

participant or multiple participants (2.10.2 Req. 10). 

Cancelling Issuances 
Personnel and security profiles in the LRS will also limit cancelling issuances to 

authorized Users. Authorized COUNTY-specified Users would have access to cancel 
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issuances before the transaction of the issuance goes through the designated issuance 

interface (2.10.2 Req. 5). The LRS will capture and maintain the reason for all stopped 

or cancelled payment requests within issuance details (2.10.2 Req. 6). We will work 

with COUNTY to determine the correct Auditor-Controller standards when the LRS 

should recognize cancelled warrants and when it should issue replacement warrants 

(2.10.2 Req. 18). 

The LRS will track replacement payments to the original payment. The APSS-based 

data model will provide COUNTY-specified Users a view of the chain of any 

replacement payments. The LRS will display a summary of current payments with 

corresponding links to any re-issued payments as well as the link to the original 

payment (2.10.2 Req. 22). The LRS will separate stop payment tracking of the original 

and replacement issuances (2.10.2 Req. 7). The LRS will produce and track affidavits 

for lost and stolen cash and Food Stamp benefits (2.10.2 Req. 8). A monthly outlaw 

batch-interface process will run to capture stale-dated warrants based on COUNTY 

policy for stale-dated participant and Vendor warrants. The LRS will report these stale-

dated warrants to the bank through an interface (2.10.2 Req. 21). For year-end 

processing, fiscal functionality in the LRS will track, reconcile, and report on benefits 

issued by all issuance methods and for public assistance programs (2.10.2 Req. 19). 

Income Transactions 
COUNTY-specified Users would be able to access details related to transactions for 

income and payments in the LRS. We will establish how to calculate, record, and track 

refunds within the LRS under COUNTY policy (2.10.2 Req. 31). Claiming business rules 

within the LRS will process adjustments, including multiple funding sources, to 

previously issued benefits for claiming and reporting purposes (2.10.2 Req. 25). If 

distributions received from State or local Child Support Agency interfaces fail to post 

automatically, COUNTY-specified Users would be able to record the distributions in the 

LRS manually (2.10.2 Req. 33). We will use the APSS data model to support the 

distribution of lump sum income appropriately during ED/BC. The Accenture team will 

work with COUNTY to determine the business rules for DCFS Programs lump sum 

income distribution to the appropriate accounting accrual periods (2.10.2 Req. 28).  
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The LRS will track and maintain multiple income sources in income details, including 

DCFS Programs trust funds for children where children are receiving multiple incomes 

(2.10.2 Req. 26). We will design the LRS to include detailed trust fund functionality, and 

to calculate abatement to offset DCFS Programs foster care placement costs 

appropriately based on income received for children (2.10.2 Req. 27). The LRS will 

record and track DCFS Programs trust fund disbursements within trust fund tables in 

the database (2.10.2 Req. 34). The LRS will post DCFS Programs trust fund spend-

down actions within transaction details (2.10.2 Req. 30). Trust fund balances over a 

specific dollar amount COUNTY designates will generate alerts in the LRS to COUNTY-

specified Users assigned to associated programs. The LRS will generate reports for 

DCFS Programs trust fund details under COUNTY policy (2.10.2 Req. 29). For each 

child receiving income, the LRS will calculate and maintain detail ledgers that would be 

available to view in transaction details (2.10.2 Req. 32). 

18.4.1.10.3 Issuance of Vendor Payments  

Requirement Requirement Summary 
2.10.3-1, 2, 3, 4, 5, 6, 7 8, 9, 10, 11, 12 Issuing Vendor Payments 
2.10.3-13, 14 Cancelling Vendor Payments 

 

Timely and accurate Vendor payments are critical. Our LRS solution will use similar 

functionality for issuing payments to Vendors as for issuing benefits to participants. This 

allows for ease of maintenance as well as ease of use. The LRS will guide COUNTY-

specified Users through creating needs in the system for participants and related 

service arrangements to issue Vendor payments for the provided services. COUNTY 

and Vendor relationships are pivotal to issuing correct payments and providing the right 

level of service to participants. 

Issuing Vendor Payments 
The LRS will include flexible Vendor payment options. When COUNTY-specified 

Users enter a need for a participant, they would be able to create an associated service 

arrangement automatically. The creation of the service arrangement will then guide the 

worker to issue a payment to a Vendor on behalf of a participant for a requested service 

(2.10.3 Req. 1). As shown in Figure 18.4.1-41, Vendor payments can be consolidated to 

make multiple issuances on behalf of one or multiple participants across cases (2.10.3 
Req. 2). Concurrently, the LRS will allow COUNTY-specified Users to split issuances for 
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Figure 18.4.1-41. Our LRS solution will provide consolidated vendor invoice processing and 

payment to support high efficiency and lower costs 

one or multiple months (2.10.3 Req. 5). The LRS provides for issuance of Vendor 

payments and authorization to Vendors on a COUNTY established schedule. (2.10.3 
Req. 6). The LRS will provide stubs associated with each payment that detail the 

participants and invoice specific information (2.10.3 Req. 7). 

We will use existing APSS functionality, which includes multiple Vendor payment 

options. The LRS will store Vendor payment details within the Vendor’s profile, and 

include flexible payment options on behalf of participants. For example, money 

management functionality will allow COUNTY-specified Users to issue participant 

benefits, such as landlord payments, on a recurring monthly basis as needed (2.10.3 
Req. 8). COUNTY-specified Users would designate when the LRS would issue single 

issuances for each accrual period per participant (2.10.3 Req. 3). The LRS will also 

issue single issuances for each accrual period per DCFS Programs placement for each 

caregiver indicated in a service arrangement (2.10.3 Req. 4).  

The LRS will track where to send Vendor issuances. COUNTY-specified Users have 

access to update Vendor information to send issuances easily to a Vendor’s service 

location or a separate location the Vendor specifies (2.10.3 Req. 11). COUNTY-

specified Users will be able to set up payment schedules for Vendor payments invoices 

as required, whether daily, monthly, or on a separate established schedule (2.10.3 Req. 
12). The LRS will include multiple methods for issuing payments to Vendors, such as 
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through Direct Deposit and warrants using integrated interfaces (2.10.3 Req. 13). Our 

LRS will provide a method that allows COUNTY-specified Users to issue and track 

payments made outside of these methods (2.10.3 Req. 14). 

Cancelling Vendor Payments 
The LRS will also address cancellation of Vendor payments. When a COUNTY-

specified User cancels a corresponding warrant, the LRS will recognize cancelled 

vouchers and invoices The LRS will issue replacement Vendor payments for these 

cancelled payments, as COUNTY policy requires (2.10.3 Req. 9, 10). The LRS will 

recognize cancelled Vendor payments through the Auditor-Controller interface in 

compliance with COUNTY policy  

18.4.1.10.4  Vendor Payment Processing and Notification 

Requirement Requirement Summary 
2.10.4-1, 2, 14, 15, 17, 38, 39, 40, 41 Vendor Information 
2.10.4-5, 6, 7, 8 Licensing 
2.10.4-24, 25, 26 Rates 
2.10.4-10, 11, 12, 18, 20, 27, 28, 29, 30, 31, 32, 33, 34, 35, 37, 42, 44 Invoices 
2.10.4-3, 4, 9, 13, 16, 19, 21, 22, 23, 36, 43, 45, 46 Payment Authorization 

 

The LRS will incorporate functionality to empower COUNTY-specified Users with 

detailed information about Vendors, including the ability to track and review in Vendor’s 

real-time vacancy, rates, and licensing status. COUNTY-specified Users will be able to 

maintain Vendor and payment information easily as well. Vendor payment processing in 

the LRS will provide the flexibility to issue payments to Vendors efficiently. Generated 

based on need, service arrangements will help COUNTY-specified Users authorize 

payments for Vendors. Meanwhile, the LRS will generate appropriate notifications to 

Vendors related to services provided and payments. 

Vendor Information 
The LRS will store and maintain Vendor information within resource details. 

COUNTY-specified Users will be able to access Vendor information when determining a 

Vendor for a needed service. Vendor information will help determine vacancies, 

location, name, and telephone number of a specified contact person. Vendor resource 

details will be maintainable and searchable by name, address, services offered, and 

areas and individuals served by the Vendor (2.10.4 Req. 38, 39). Resource details will 

also incorporate the assignment of expenditure and bank account codes to speed up 
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Vendor payments (2.10.4 Req. 14). Furthermore, Figure 18.4.1-42 shows that the LRS 

will track a Vendor’s exempt or non-exempt tax status so that COUNTY can comply with 

tax procedures (2.10.4 Req. 40). 

The LRS will track a Vendor’s participation with start and end dates. COUNTY-

specified Users would be able to provide an end date and change the Vendor’s status 

as needed (2.10.4 Req. 41). When a COUNTY-specified User searches for a Vendor’s 

services to fulfill a service arrangement with specified selection criteria, such as ZIP 

code, a summary screen will display potential Vendor matches (2.10.4 Req. 2). 

COUNTY-specified Users would then be able to select a Vendor to provide the services 

that best meet the client’s needs. 

Resource details will include the ability to track Vendor vacancies that are available 

for assignment on a daily basis. The control valuable inventory in the LRS will assist 

COUNTY-specified Users and Vendors in entering and maintaining Vendor capacity 

within the LRS (2.10.4 Req. 1). The LRS in turn will use this to track Vendor’s vacancy 
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in real-time as COUNTY-specified Users issue vouchers (2.10.4 Req. 15). However, 

COUNTY-specified Users could choose a Vendor despite limited vacancy stored in the 

LRS (2.10.4 Req. 17). Tracking vacancy accurately will permit COUNTY-specified 

Users to find Vendors that have appropriate availability while providing services to fulfill 

clients’ needs. 

Licensing 
The LRS will store license details in the database as a part of the Resource Details 

of the Vendor. COUNTY-specified Users would use the LRS to calculate and make 

payments to Vendors based on a Vendor’s license status (2.10.4 Req. 5). The LRS 

would identify and track which services require licensure, assessment, or certification. If 

a Vendor needs a license, the LRS will verify license status before referral and payment 

for services that require licensure (2.10.4 Req. 6). When a Vendor’s license is not valid 

for the billed service, the LRS helps COUNTY-specified Users to identify and pay for a 

substitute service (2.10.4 Req. 7). If a COUNTY-specified User enters licensing 

information retroactively for a Vendor, payments to the Vendor will be adjustable (2.10.4 
Req. 8). 

Rates 
The system will store market rates for Child Care and Foster Care providers within 

LRS codes tables. ED/BC will then use these rates for benefit issuance. The Accenture 

team will work with COUNTY to capture Vendor-specific and DCFS Program Foster 

Care rates as well as State regional market rates for Child Care providers. The codes 

tables will support tracking and maintaining these rates (2.10.4 Req. 24, 25). The LRS 

will issue payments based on Vendor-specific and DCFS Program Foster Care rates. If 

these rates are not available, we will work with COUNTY to determine the default 

general rate for the services provided and use that rate for payment calculation (2.10.4 
Req. 26). 

Invoices 
The LRS will support workflow management for Vendor payments and invoice 

processing (2.10.4 Req. 37). COUNTY-specified Users are able to create and generate 

invoices in real time or through batch processing. Printing and reprinting of invoices and 

vouchers in the LRS will occur in real time locally or through daily correspondence batch 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



processing through Central Print. The LRS will send invoices and related authorizations 

for services rendered to Vendors at the end of a COUNTY specified authorization period 

(2.10.4 Req. 42). Interfaces will also support sending invoices electronically to selected 

Vendors. COUNTY would determine the circumstances when a Vendor does or does 

not need to be indicated on invoices or vouchers (2.10.4 Req. 10, 11, 44). 

COUNTY-specified Users would use the LRS to process invoices received for 

payments (2.10.4 Req. 12). Invoices will be payable at the day level with specified units 

per day (2.10.4 Req. 20). For example, Child Care providers will be able to send 

invoices to the LRS requesting payment for daily or hourly services. Invoices will specify 

start and end dates for provided services (2.10.4 Req. 35). The LRS will also enforce 

service limits for a client within single invoices or across multiple invoices (2.10.4 Req. 
31). The LRS will calculate service limits based on active invoices (2.10.4 Req. 32). By 

tracking start and end dates of invoices, the LRS will prevent overlapping invoices for 

the same type of service for a given date (2.10.4 Req. 27). The LRS will verify invoices 

to prevent duplicate payments and to check that payments are in accordance with 

COUNTY LRS policies (2.10.4 Req. 29, 30). If a Vendor exceeds service maximums for 

a given date, the LRS will issue payments in the order of the first invoices received 

(2.10.4 Req. 28). 

The LRS will also support the cancellation of invoices or changes to service levels 

on an invoice. COUNTY-specified Users will process cancellations within an issuance 

detail by adjusting the service levels by date or units within a given date range. For 

example, the LRS will allow COUNTY-specified Users to indicate which part of an 

invoice to cancel, whether it is only a day or an overall reduction in services (2.10.4 
Req. 33). The LRS will then generate correspondence to Vendors when COUNTY-

specified Users change service levels on an invoice or cancel an invoice (2.10.4 Req. 
18, 34). 

Payment Authorization 
The LRS will help COUNTY-specified Users authorize payments to Vendors for 

services rendered. Service arrangements and associated payment requests will support 

the authorization of payments in accordance with benefits available (2.10.4 Req. 4). 

This will allow the LRS to issue correct Vendor payments for authorized services. 
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COUNTY-specified Users would complete pre-payment processing to identify capacity 

limits for payments (2.10.4 Req. 19). Additionally, the LRS will limit COUNTY-specified 

Users from issuing payments to Vendors for specific service dates based on tracked 

maximum capacity (2.10.4 Req. 16). These controls will support COUNTY-specified 

Users to issue appropriately timed payments. 

Authorized COUNTY-specified Users will be able to generate full or partial payments 

after validating an invoice or authorization against the authorized amount (2.10.4 Req. 
43). After a COUNTY-specified User enters work participation program information, our 

solution will create full or partial invoicing for Service Providers (2.10.4 Req. 46). If a 

worker initiates an overpayment or overissuance in the LRS, the system will adjust 

Vendor payments and withhold funds from outstanding Vendor payments (2.10.4 Req. 
36). 

The LRS will support and process cancellations, adjustments, replacements, and re-

issuances for Vendor payments in issuance details (2.10.4 Req. 9, 22). COUNTY-

specified Users would be able to stop payment and cancel warrants or checks issued to 

Vendors as needed (2.10.4 Req. 21). COUNTY-specified Users would complete 

necessary changes for payments and then run ED/BC. The LRS will support the 

replacement of warrants without being limited to the original payment method. For 

example, COUNTY-specified Users would be able to issue a Vendor payment for direct 

deposit when the original issuance was a warrant (2.10.4 Req. 23). 

The LRS printing and mailing functionality will facilitate Vendor payment and related 

communications. COUNTY-specified Users would use the LRS to generate 

correspondence, including special authorizations, to Vendors as needed (2.10.4 
Req. 45). For example, the LRS will generate notices related to pre-payment processing 

(2.10.4 Req. 19). The LRS will send voucher and invoice rejection and cancellation 

notices to Vendors through correspondence batch processing (2.10.4 Req. 3). 

COUNTY-specified Users would trigger hardcopy or electronic remittance advice to be 

sent to a Vendor upon request (2.10.4 Req. 13). 
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18.4.1.10.5 Vendor Payment Maintenance 

Requirement Requirement Summary 
2.10.5-1, 2, 4, 5, 6, 7, 9, 10, 23 Vendor Profiles  
2.10.5-3, 8, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20 Vendor Payments 
2.10.5-21, 22, 24, 25, 26, 27 Vendor Relationship Details 

 

The issuance of Vendor payments is a critical aspect of meeting the needs of 

participants. The LRS will make it easy for COUNTY-specified Users to modify issuance 

details related to Vendor services and payments. COUNTY-specified Users would use 

the LRS to track and reconcile invoices, vouchers, and payments through service 

arrangements, payment requests, and issuance details. The LRS will provide the 

flexibility COUNTY-specified Users need to address changes in service levels and client 

needs. 

Vendor Profiles 
The LRS will store and maintain Vendor information in resource details, or profiles, 

within. The LRS will use the Vendor resource details for generating invoices, vouchers, 

payment authorizations, and correspondence (2.10.5 Req. 1). COUNTY-specified Users 

would maintain the Vendor inventory within the LRS. COUNTY-specified Users will be 

able to select, verify, and validate Vendors based on predefined criteria, such as name 

or ZIP code (2.10.5 Req. 6). The LRS security roles will specify who maintains the 

inventory of Vendors and Vendor resource details (2.10.5 Req. 7). 

The LRS will store Vendor details including Vendor ID, name, license information, 

address and telephone numbers, and contact name. Our solution will store other 

relevant Vendor information, including service planning area, supervisorial district, 

geographic information system, type of provider, range of services, rates and capacity, 

languages provided, Vendor tax information, eCAPS Vendor ID and contract number, 

reporting code, and sub-reporting code (2.10.5 Req. 5). Resource details for Vendors 

would track licensing information. The LRS will track license requirements, as COUNTY 

policy requires. COUNTY-specified Users would capture license begin and end dates, 

services supported, and special populations supported within the LRS (2.10.5 Req. 23). 

The LRS will record and track reportable payments for Vendors where an IRS 1099 

Form is required (2.10.5 Req. 2). Vendor profiles will also contain payment related 

details, including payment type and payee as well as other required information for 
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issuing payments (2.10.5 Req. 9). COUNTY-specified Users would be able to access 

information related to Vendors receiving payments by direct deposit through the 

Vendor’s resource details (2.10.5 Req. 10). 

As previously mentioned, the LRS will maintain and calculate the number of slots 

available as vacancies for a Vendor. This inventory in LRS will help COUNTY-specified 

Users enter and update Vendor capacity within the LRS daily. The LRS will then 

determine availability against the maintained inventory (2.10.5 Req. 4). 

Vendor Payments 
The LRS will enable COUNTY-specified Users to track and reconcile all Vendor 

payment information, including vouchers, invoices, and authorizations (2.10.5 Req. 3). 

COUNTY-specified Users would be able to review submitted invoices in real time 

(2.10.5 Req. 15), and enter vouchers, invoices, and authorizations manually to track 

Vendor payments accurately. The LRS will let COUNTY-specified Users review and 

update the status of issuances and authorizations, such as paid, cancelled, and unpaid 

(2.10.5 Req. 8, 11). The system will also let COUNTY-specified Users review this 

information in real time based on several parameters, including Vendor date range, 

issue status, and individuals served by a Vendor (2.10.5 Req. 14). 

The LRS will maintain issuance detail information as to what type of benefits could 

result in a payment to a Vendor. Issuance details in the LRS will specify and store the 

terms of payment for each benefit to regulate Vendor payments (2.10.5 Req. 12). The 

LRS will issue benefits based on a preset frequency of benefit receipt and payment of 

benefits. The LRS will capture these policy parameters, including the logical units per 

time period, and use them during the issuance of Vendor payments (2.10.5 Req. 13). 

The LRS will track the history of vouchers, invoices, and authorizations issued and 

the associated Vendor payments (2.10.5 Req. 16, 17). Vendor payment tracking will 

also include linking and maintaining the information for replacement Vendor payments 

linked to the original payment (2.10.5 Req. 18, 19). The LRS will use correct approval 

levels as per COUNTY policy to track each type of invoice or authorization. The LRS will 

also track the maximum invoice amount that may be issued for each approval level 

(2.10.5 Req. 20). 
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Vendor Relationship Details 
Resource details will also capture and maintain relationships between Vendors, 

including ownership, management, and payment relationships (2.10.5 Req. 21). 

COUNTY-specified Users would maintain and verify “pay to” relationships by Vendors 

(2.10.5 Req. 22). Where needed, the LRS will handle multiple ownership levels among 

Vendors (2.10.5 Req. 24). History of Vendor participation, including start and end dates 

for segments of participation, will also be available within the LRS (2.10.5 Req. 26). 

COUNTY-specified Users would be able to include comments in a specified Vendor 

comments area (2.10.5 Req. 27). Tracking notes associated to a Vendor within LRS will 

capture up-to-date Vendor documentation. 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.11 Benefit Recovery - Functional 

Area Summary  
(SOR Section 2.11) 

We will apply our Accenture Platform for 

Social Services (APSS) existing automated 

benefit recovery process to help COUNTY 

continue to perform this function efficiently. 

Our integrated benefit recovery solution will 

allow COUNTY to minimize overpayments 

and overissuances while maximizing 

collections. 

Accenture understands the importance 

of accurate benefit recovery functionality. We will develop a benefit recovery solution to 

empower COUNTY with tools to detect discrepancies in previously issued benefits. The 

LRS will facilitate the tracking and resolution of overpayments and overissuances. This 

tracking will help COUNTY to make the necessary adjustments to reduce the number 

and amount of overpayments. Collections on overpayments and overissuances will be 

maximized by seamlessly completing benefit recovery for established accounts as 

appropriate.  

Our LRS benefit recovery solution would 
enable the County to manage hundreds of 
thousands of Cash, Foster Care, and Food 

Stamp claims 
 Track and record the complete history of all 
fiscal transactions 

 Track more than $1.3 million in Food Stamp 
overpayments 

 Include automated calculation of 
overpayment, adjustments, recoupments, 
and offsets 

 Track more than 620,000 ($344 million) 
CalWORKs overpayments each month 

 Contain robust collections functionality that 
includes tax intercept to maximize benefit 
recovery 

 Track over 15,000 active and 168,000 
inactive DCFS overpayment accounts 

 Recovery of overpayments and 
overissuances 

5 LRS T130 

Our low risk solution will maintain COUNTY’s overpayment accounts for COUNTY’s 

supported programs. Figure 18.4.1-43 shows that the Accenture enabling features will 

empower COUNTY with reconciliation functions to maximize fiscal integrity and 

safeguard COUNTY funds. We will use our Accenture APSS to build a streamlined 

solution. The LRS will integrate benefit recovery processes with eligibility determination 

and benefit calculation (ED/BC). Eligibility determination in LRS will issue benefits while 

LRS Objective Value to County Accenture Enabling Features 
• Identify, calculate, track, collect, and 

recover discrepancies in benefits 
• Resolve overpayments, 

underpayments, overissuances, 
underissuances, and collections 

• Fiscal integrity 
• Accuracy 
• Safeguarding tax-payer funds 

• Tax intercept 
• Automated benefit recovery 
• Seamless integration with other 

LRS functionality 

3 LRS T129  
Figure 18.4.1-43. Our solution will focus on minimizing worker input, reducing the risk of errors 

while maximizing benefit recovery 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



determining the appropriate recoupments to maximize collections. The LRS will then 

generate accurate benefit recovery reports based on available data. 

Our experience from previous projects enables our team to automate benefit 

recovery. Figure 18.4.1-44 shows that the LRS will resolve overpayments and 

overissuances efficiently through automated calculations in ED/BC, benefit issuance 

interfaces, billing statements, over-the-counter payments, and collections. The LRS will 

also have a method to address overpayments, underpayments, overissuances, or 

underissuances outside ED/BC to provide flexibility to COUNTY-specified Users. We 

will work with COUNTY to apply ED/BC rules based on applicable Federal, State, and 

COUNTY policy. Codes tables, batches, and other benefit recovery functionality within 

the LRS will also regulate the amount of benefits that could be recovered, the priority of 

collection, the person(s) from whom a recovery can be made, method of recovery, and 

the recovery period. Our solution will calculate benefit reduction amounts to be applied 

at the time of benefit issuance. 

We will work with COUNTY to transition the benefit recovery process from LEADER, 

the DCFS IFS Overpayment Module, GEARS, and related eligibility systems to the LRS 

effectively. Our solution will be flexible and scalable to address COUNTY’s needs from 

6 LRS 228

Benefit Recovery Process

Collections

Discrepancy 
Management

Maintenance

Calculation

Authorization
Work 

Participation

ED/BC

Interfaces

Correspondence Participants 
and Vendors

Reports ININ

Benefit Issuance 
Web Service

 
Figure 18.4.1-44. The benefit recovery process would be embedded in our APSS platform to 

efficiently administer discrepancy management and provide accurate reporting 
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day one. The Accenture team will include tax intercept to continue to facilitate and 

maximize benefit recovery. While working with COUNTY, we will leverage our close 

relationship with the State to preserve COUNTY’s current benefit recovery processes. 

We will integrate the benefit recovery functionality in LRS to provide minimal disruption 

to COUNTY business processes. 

The LRS will be user-friendly, thus maintaining COUNTY-specified Users’ efficient 

management of benefit recovery. Discrepancies will be calculated from multiple 

programs including, Cash Assistance, Food Stamps, Foster Care, and Work 

Participation programs. Our solution will include tracking functionality for Interim 

Assistance Payments (IAP). COUNTY-specified Users would use fiscal functionality to 

address benefit issuance errors and manage discrepancies easily. For example, the 

LRS will automatically begin collection on any subsequent claims per COUNTY policy 

when the collection of an overpayment or overissuance is completed. Calculations will 

also determine any potential overpayments or underpayments from overstated or 

understated Medi-Cal Share of Cost (SOC). 

18.4.1.11.1 Discrepancy Calculation 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.11.1-1, 2, 3, 4, 5, 6  Determining Overpayments, Underpayments, Overissuances, and Underissuances 
2.11.1-7, 8, 9,10,11 Authorization and Modification 
2.11.1-12 Interim Assistance Payment 

 

We recognize COUNTY’s need to track and record the complete history of all fiscal 

transactions. Benefit recovery functionality within the LRS will calculate benefit 

discrepancies to find overpayments, underpayments, overissuances, or underissuances 

automatically based on policy parameters. Automation will enable COUNTY to 

determine and track discrepancies efficiently. To facilitate COUNTY’s ability to maintain 

fiscal integrity, the LRS will calculate discrepancies in prior periods based on changes to 

information received. 
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Determining Overpayments, Underpayments, Overissuances, and 
Underissuances 

Our solution offers an automated process to calculate and process overpayments, 

underpayments, overissuances, and underissuances. When a change in eligibility 

occurs, a COUNTY-specified User would initiate the ED/BC process in the LRS to 

automatically prioritize and collect or issue benefits (2.11.1 Req. 1). The LRS will notify 

COUNTY-specified Users with an alert about an eligibility change that causes an 

overpayment, underpayment, overissuance, or underissuance on a case (2.11.1 
Req. 2). 

Recovery account detail pages within the LRS will display details related to 

overpayments, underpayments, overissuances, and underissuances. Case and 

payment information will be available, as will the ED/BC rules in effect at the time the 

discrepancy is determined. COUNTY-specified Users could view changed information. 

The LRS calculations will be viewable to identify the difference between the amount 

issued and what should have been issued. The LRS will associate the reason for an 

overpayment, underpayments, overissuance, or underissuance. The reason could be 

agency or participant error (2.11.1 Req. 3). 

Figure 18.4.1-45 shows that the LRS business rules in ED/BC will calculate the 

impact of the overpayments, underpayments, overissuances, and underissuances on 

other issuances, and apply collection offsets and benefit reductions (2.11.1 Req. 4). The 

LRS will determine and capture funding sources at the time an overpayment or 

overissuance claim is created. Subsequent claims in the LRS will also track the funding 

source (2.11.1 Req. 5). 

 

 

4 LRS T107

LRS 
establishes 

a claim 

LRS 
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which claim to 
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offset rules 
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User 
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participant with 
offset information

LRS applies 
offsets to 

recovery account 
and updates each 

time ED/BC 
runs
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Figure 18.4.1-45. The Accenture LRS solution will use an established process to provide a 

streamlined and effective benefit recovery capability 
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Authorization and Modification 
When calculating an overpayment or overissuance, when possible, the LRS will 

determine the responsible individuals for collection claim purposes (2.11.1 Req. 7). The 

LRS will also enable COUNTY-specified Users to indicate responsibility as needed. 

Prior to the beginning of collections, the LRS validation rules will require a worker to 

review and authorize the overpayment or overissuance claim (2.11.1 Req. 9). Once an 

overpayment or overissuance period is established, the LRS will allow COUNTY-

specified Users to start collection. Through ED/BC and recovery account functionality, 

COUNTY-specified Users would be able to record and authorize overpayments, 

underpayments, overissuances, and underissuances at any time. Figure 18.4.1-46 

shows that the LRS will store the details of overpayments, underpayments, 

overissuances, and underissuances associated with a recovery account. At any time in 

the process, the COUNTY-specified User would have the ability to trigger the LRS to 

generate a notice (2.11.1 Req. 6). The LRS will prevent the worker from modifying the 

periods once an overpayment or overissuance claim is authorized (2.11.1 Req. 8). To 
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avoid fraud, the LRS will prevent the claims from being deleted or voided (2.11.1 Req. 
10). To maintain proper notification, the LRS will determine and maintain the total 

assistance paid, and generate a collection notice to a participant if that participant 

incorrectly receives an initial SSI payment (2.11.1 Req. 11). 

Interim Assistance Payment 
The LRS will support Interim Assistance Payment (IAP) tracking (2.11.1 Req. 12). 

When specified by a COUNTY-specified User, the calculation of the amount of an IAP 

obligation for a period will occur during ED/BC. Business rules in ED/BC will enable 

COUNTY-specified Users to use LRS to determine the gross IAP and any allowable 

deductions. Once deductions are determined and applied, the LRS will calculate the 

amount payable to the participant. The LRS will issue IAP payable to the participant or 

other suitable payee for the approved amount through benefit issuance interfaces.  

18.4.1.11.2 Discrepancy Maintenance  

Requirement Requirement Summary 
2.11.2-1, 2, 3, 4, 5, 6, 7, 8, 16, 21 Overpayment, Underpayment, Overissuance, and Underissuance 

Details 
2.11.2-9, 10, 11, 12, 13, 14, 15, 17, 18, 
19, 20 

Recalculation and Reconciliation of Overpayments, Underpayments, 
Overissuances, and Underissuances 

 

We will employ recovery account and collections functionality from APSS as the 

foundation for the LRS discrepancy maintenance. Recovery account details will display 

detailed discrepancy information. COUNTY-specified Users could inquire and update 

issuance disposition and status changes, as needed, via a user-friendly interface. The 

LRS will calculate discrepancies from multiple programs including, Cash Assistance, 

Food Stamps, Foster Care, and Work Participation programs. With our solution, 

COUNTY will benefit from accurately facilitated collections. 

Overpayment, Underpayment, Overissuance, and Underissuance Details 
Recovery and collections accounts within the LRS will provide the details of 

overpayments, underpayments, overissuances, and underissuances by case and by 

responsible individuals. Authorization record logic will calculate, record, and track these 

accounts accurately. The LRS will use transaction-based accounting to provide and 

display an ongoing record of underpayments and underissuances, overpayments and 

overissuances, adjustments, and collections assigned to a period and/or case for all 

benefits (2.11.2 Req. 16). The calculation of corrected benefits and the comparison with 
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the original payment will be tracked on a month-by-month basis for the claim period 

whether a claim is active or inactive. A summarized view of the various transactions will 

provide the resultant total (2.11.2 Req. 1). Authorized Users would post, adjust, change, 

refund, reverse, and transfer an overpayment or overissuance claim balance, payment, 

and/or amount (2.11.2 Req. 6). To find an overpayment or overissuance claim, 

COUNTY-specified Users would search by various data elements including client index 

number (CIN), case number, claim number, DCFS Programs placement ID, Vendor ID, 

and invoice number (2.11.2 Req. 21). Figure 18.4.1-47 shows a sample claim search 

page that will incorporate user-friendly functionality. 

The APSS platform will provide integrated functionality that enables the LRS to track 

and link overpayments and overissuance claims related to periods of ineligibility, welfare 

fraud, hearing decisions, and Treasurer Tax Collector (TTC) referrals (2.11.2 Req. 2). 

The LRS will capture claim information including authorization date, amount, claim error 

types, cause reason, discovery date, and discovery source. Tracking error types, 

including agency error, participant error, and fraud, will empower COUNTY to review the 
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types of existing claims (2.11.2 Req. 3). The LRS will allow COUNTY to report 

accurately on overpayments, underpayments, overissuances, and underissuances. 

The system will also balance prior month underpayments and underissuances 

against any outstanding overpayments and overissuances (2.11.2 Req. 4). The system 

will adjust benefits for participants per COUNTY policy. Tracking the link of offsetting 

benefit underpayments against outstanding overpayment and overissuance claims will 

enable the issuance of correctly adjusted benefits. The LRS will automatically reverse 

entries for cancelled or expunged benefits (2.11.2 Req. 5). Additionally, the LRS will 

prevent duplicate overpayment and overissuance claim and receipt numbers 

(2.11.2 Req. 7). The LRS will not skip or void these numbers (2.11.2 Req. 8). This will 

help COUNTY in maintaining accurate and sequential records. 

Recalculation and Reconciliation of Overpayments, Underpayments, 
Overissuances, and Underissuances 

The Accenture team will design the recovery process to prevent over collecting 

claims. A disposition process for overcollected overpayment and overissuance claims 

will be available in the LRS (2.11.2 Req. 9). The LRS will create and maintain clocks for 

claims when the collection period has expired, such as for Lomeli Food Stamp 

overissuances (2.11.2 Req. 10). When the collection of an overpayment or 

overissuance is completed, the LRS will determine if another overpayment or 

overissuance exists. If the LRS finds another claim to collect, the system will calculate 

the discrepancy and begin collection of the new overpayment or overissuance 

(2.11.2 Req. 11). 

When all outstanding overpayments or overissuances have been collected, the LRS 

will discontinue collections. Accurate tracking of recovery account balances will prevent 

COUNTY from overcollecting recovery accounts. The LRS will trigger the 

discontinuation of collections if there is a status change to an overpayment or 

overissuance. The LRS will discontinue collection on overpayments or overissuances if 

the collection is classified as satisfied as per COUNTY policy (2.11.2 Req. 12). If an 

individual reapplies for benefits or if there is a change in the claim status, the LRS will 

reopen overpayment and overissuance claims and resume collection of any outstanding 

overpayments or overissuances (2.11.2 Req. 13). For overpayments and overissuances 
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going through the adjudication process, the LRS will identify and track these claims so 

that COUNTY-specified Users could review them as needed (2.11.2 Req. 14). 

The LRS will generate case/electronic benefit transaction (EBT) receipts, 

overpayment/overissuance claim Notice of Actions (NOAs), adjustment/credit memos, 

collection agreements, and repayment options (2.11.2 Req. 15). It will reconcile 

overpayment and overissuance claim counts, collections, refunds, receipt/adjustment 

activity, and claim status changes (2.11.2 Req. 17). The LRS will maintain and apply 

rules regarding the sequence of overpayment and overissuance claim recovery. The 

Accenture team will work with COUNTY to determine the rules for offsetting or 

recovering claims (2.11.2 Req. 18). The LRS will track and maintain claim recalculations 

for overpayments, underpayments, overissuances, and underissuances 

(2.11.2 Req. 19). The LRS will permit retroactive processing of overpayment and 

overissuance claims from prior periods. Appropriate NOAs will be generated and mailed 

as required (2.11.2 Req. 20). 

18.4.1.11.3 Collections 

Requirement Requirement Summary 
2.11.3-1, 2, 6, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 22, 23, 24, 25, 26, 27 

Collections, Payments, and Repayments 

2.11.3-3, 4, 5, 9 Adjustments 
2.11.3-28, 29, 30 Notices 

 

Our solution will include robust collections functionality. The APSS provides an 

integrated collections and payment solution based on the data architecture and data 

model. Our APSS ties ED/BC with persons and benefits by time period. Thus, 

COUNTY-specified Users can track and recover overpayments and overissuances from 

both customers and providers. The LRS will calculate overpayment adjustments, 

recoupments, and offsets automatically. If a COUNTY-specified User initiated a prior 

period adjustment that detected a discrepancy, the discrepancy will be stored with the 

associated case, budget, and benefit information. The LRS will capture the cause of the 

overpayment or overissuance, the discovery date, and repayment terms. Our design for 

the LRS will empower COUNTY-specified Users with the flexibility to complete 

collections maintenance and process payments. 
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Collections, Payments, and Repayments 
The LRS will record and track multiple collection methods, including lump sum 

payments, offsets, installment payments, cash benefit adjustments and Food Stamp 

collections, claims, and liens (2.11.3 Req. 1). Users would review in the LRS details 

associated with each collection, payment, and repayment will be available to review in 

the LRS. These details will include posting date, accrual month, receipt number, TTC 

account number, journal voucher number, recording and posting location, invoice 

number, and Vendor ID (2.11.3 Req. 2). 

The LRS will track the method of collection and allow COUNTY-specified Users to 

change a collection method when appropriate (2.11.3 Req. 6). The LRS will complete 

the reversal of collections, offsets as supplemental benefits, or restoration of benefits 

(2.11.3 Req. 8). Until an overpayment or overissuance has been fully collected or 

deemed satisfied as defined by COUNTY, the LRS will maintain the ongoing balance 

that COUNTY wants to collect (2.11.3 Req. 10). The LRS will allow collections to be 

posted across one or more overpayment or overissuance claims on multiple cases 

(2.11.3 Req. 11). 

The LRS will enable COUNTY-specified Users to collect payments for collections. 

The LRS will capture payments by case with the following details: overpayment and 

overissuance claim, invoice number, DCFS Programs placement ID, Vendor ID, and 

responsible individuals. The LRS will post payments for multiple 

overpayment/overissuance claims on a single transaction as needed (2.11.3 Req. 13). 

The LRS will also enable COUNTY-specified Users to reverse payments as refunds 

(2.11.3 Req. 7). When a posting occurs on multiple cases, the LRS will reverse or 

refund payments to the case of record (2.11.3 Req. 12). We recognize that COUNTY 

accepts multiple means of payment. The LRS will facilitate receiving payments through 

sources such as cash, check, money order, EBT, credit card, debit card, cash benefit 

adjustment, Food Stamp allocation, adjustment, offset of underpayments or 

underissuances, intercepts, offset of lump sum diversion payment, and Vendor ID 

(2.11.3 Req. 14). 

Collections functionality would allocate the payment or adjustment to the correct 

overissuance or overpayment claim. The LRS would enable County-specified Users to 
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track a payment or adjustment to its source (2.11.3 Req. 15). County-specified Users 

would be able to review audit trails and history of adjustment and collection transactions 

within benefit recovery account details that debit or credit an overpayment or 

overissuance claim (2.11.3 Req. 16). The LRS would allow County-specified User to 

void, reverse, and back out a payment. The LRS would automatically process claim 

balance adjustments for invalid or debit payments while maintaining the reason for 

adjustment. The LRS would then generate the appropriate credit or debit 

correspondence (2.11.3 Req. 17). 
County-specified Users would use LRS to refund an excess repayment of any claim 

balance after checking for any other outstanding overpayment or overissuance claims 

(2.11.3 Req. 18). The LRS would enable County-specified Users to track the repayment 

of past assistance received and apply the repayment to assistance paid for a specific 

individual, assistance unit, or case (2.11.3 Req. 19). County-specified Users would use 

the LRS to record, track, report, and dispose of any miscellaneous repayments that may 

not be indexed to a particular case or individual (2.11.3 Req. 20). The LRS would 

display any collection, in whole or in part, of any issuance in benefit issuance history 

and link to the claim to which it was posted within benefit recovery account details 

(2.11.3 Req. 21). County-specified Users would be able to manually record and post 

cash repayment transactions as needed within the LRS (2.11.3 Req. 22). 
The LRS would determine and maintain program-specific periods of ineligibility. The 

system would apply months off aid as period of ineligibility (POI) for collections (2.11.3 
Req. 23). The LRS would process partial reversals and benefit recoveries and post the 

partial recoveries (2.11.3 Req. 24). The LRS would prevent certain payments or 

adjustment transactions from being reversed, issued as refunds, or voided (2.11.3 Req. 
25). LRS would not allow a collection to be posted across different programs.  For 

example, a CalWORKs collection claim could not be posted to a Food Stamps 

overpayment claim (2.11.3 Req. 26). 
The LRS would also generate a claim agreement and maintain the method of 

payment when a claim is recalculated, a case is re-opened, a case is terminated, and/or 

a claim error type is changed (2.11.3 Req. 27). 
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Adjustments 
We will use the APSS adjustment functionality to facilitate the LRS adjustments for 

COUNTY. The LRS will track the adjustment error type when a worker initiates the 

adjustment process. The LRS will determine adjustments based on changes inputted 

and authorized in the LRS by COUNTY-specified Users. The LRS will recalculate Cash 

Benefit and Food Stamp allocation adjustments when collection factors are affected 

(2.11.3 Req. 3). The LRS will store details including the amount and reason of a change 

to an existing adjustment (2.11.3 Req. 5). The LRS will redetermine adjustment periods 

and overpayment and overissuance amounts when eligibility factors change. LRS will 

determine maximums for adjustments based on error type. LRS will display and print 

notices and invoices associated to adjustments as needed to address the changes 

incurred (2.11.3 Req. 4). LRS will generate appropriate claim notice of actions (NOAs) 

and invoices to send to a Vendor or participant (2.11.3 Req. 9). 

Notices 
The LRS mailing functionality will enable the generation of collection letters as well 

as offset, zero claim, and refund notices (2.11.3 Req. 30). The LRS will generate a 

collection letter to the client when a case with a cash adjustment or food stamp 

allotment adjustment has been terminated (2.11.3 Req. 28). 

Correspondence batch processing will process letters and notices to be mailed to 

participants. The LRS will track participant responses as needed, including the failure to 

respond to a collection letter. If a participant fails to respond to a collection letter, the 

LRS will initiate COUNTY designated actions. The LRS will apply COUNTY-specified 

policies and procedures to collect any outstanding overpayments or over issuances 

(2.11.3 Req. 29).  

18.4.1.11.4 Generate Reports and Correspondence 

Requirement Requirement Summary 
2.11.4-1, 2, 4 Reports 
2.11.4-3 Reminder Notices 

 

We recognize COUNTY’s need to generate accurate reports and correspondence. 

The LRS data model permits integrated reporting and correspondence functionality. The 

LRS will produce summary and detailed reports automatically on a schedule determined 

by COUNTY, and save these reports in a repository for viewing by COUNTY-specified 
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Users given the appropriate security access. Reports such as daily reconciliation 

reports and State reports will enable COUNTY to access information about the status of 

overpayments, underpayments, overissuances, or underissuances. The LRS will 

generate notices and other forms of correspondence through correspondence batch or 

COUNTY-specified Users’ requests. 

Reports 
We will use APSS’s data model to support COUNTY’s unique reporting needs. The 

data model will enable data to be pulled into the appropriate reporting formats to be in 

accordance with federal, State, and COUNTY policies. The LRS will generate 

overpayment and overissuance financial reports for claiming and collections for 

reconciliation with finance, interfaces, and other entities per COUNTY-specified criteria 

(2.11.4 Req. 1). Figure 18.4.1-48 shows that reporting functionality is built into the LRS 

comprehensively to capture data from both benefit issuance and benefit recovery. The 

LRS will generate overpayment and overissuance claim and recovery reports based on 

the claim and collection processes (2.11.4 Req. 2). Additionally, financial quarterly and 

monthly claiming reports generated through the LRS per COUNTY-specified criteria will 

maintain accurate audit trails for federal and State claims (2.11.4 Req. 4). Accurate 

reporting will enable COUNTY to provide required data for reporting on benefit 

issuances, discrepancies, and related payments and recoveries. 

Reminder Notices 
In addition to the assortment of correspondence that the LRS will generate, we will 

design and create reminder notices for participants for their overpayments or 

overissuances as per COUNTY policy. The LRS will trigger these notices as COUNTY 

specifies, and generate and store correspondence through batch based on benefit 

4 LRS T125

Case Data

Benefit 
Recovery

Benefit 
Issuance

ED/BC
Integrated 

Reports and 
Reconciliation

 
Figure 18.4.1-48. Our LRS solution will combine benefit issuance and our highly automated benefit 
recovery functionality to generate integrated reports, allowing easy reconciliation that will reduce 

worker manual processing and risk of errors 
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recovery accounts. COUNTY-specified Users would be able to access these notices 

through the LRS online interface to re-print them (2.11.4 Req. 3).  
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NAME OF PROPOSER: ACCENTURE 
18.4.1.12 Periodic Reporting - Functional 

Area Summary (SOR Section 
2.12) 

Our LRS periodic reporting solution will 

combine reliable processing with new 

abilities to automate and enable electronic 

channels, resulting in high levels of 

customer service. 

With COUNTY generating and 

processing more than 90,000 reports 

monthly, timely and accurate report 

processing are critical. We have captured 

the most significant COUNTY values and highlighted Accenture’s enabling features in 

Figure 18.4.1-49. 

Our Periodic Reporting solution  
has a proven track record of low  

error rates and efficient processing  
 Over 90,000 QR7s printed centrally monthly  
 Supports Cash, Food Stamp, Medi-Cal, and 
Foster Care forms along with multiple 
Welfare-to-Work reports 

 Flexibility to support over 45 DPSS locations 
and 20 DCFS locations 

 Since implementing C-IV in Riverside 
County, periodic reporting processing time 
improved by 81% overall 
─ 92% for Foster Care 
─ 44% for Food Stamps/CalWORKs 
─ 74% for Medi-Cal 

 Since implementing C-IV in Stanislaus 
County, periodic reporting processing time 
improved by 53% overall 
─ 67% for Food Stamps/CalWORKs 
─ 44% for Medi-Cal 

3 LRS T345 

Our solution’s stringent monitoring of receipts and returns will help DPSS and DCFS 

maintain high compliance, low error rates, and low incidences of unworked periodic 

reports. Process efficiencies will include new e-Government channels that provide 

electronic methods of completing and processing periodic reports. They will reduce 

effort and improve convenience for the participants and Foster Care providers. Any 

solution will also need to be flexible to handle the potential for changing rules/policies 

around periodic reporting and new business processes. 

LRS Objective Value to County Accenture enabling features 
Validate reports are 
processed in a timely manner 
and cases are accurately 
affected 

• Maintain low error rates 
• Program integrity and confidence 
• Early warning system 

• New reporting and management 
tools for periodic reporting 

• Real-time processing of reports 
for FR, Foster Care, and Medi-
Cal 

Support e–Government 
philosophy thru electronic 
generation of and receipt from 
client of periodic reports. 

• Participant convenience and customer 
service 

• Accuracy of information 
• Process improvement and efficiencies 
• It’s green (reduced paper usage) 

• Electronic Submission 
• Barcode Technology 
• Automatic Notifications 
• Automatic Case Action 

County flexibility • Ability to change process as needed • Workflow integration 
3 LRS T073  

Figure 18.4.1-49. Our Periodic Reporting solution will offer Participants multiple channels to 
complete their periodic reporting requirement, allowing them to choose whichever is most 

convenient 
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Solution Overview 
Building on our successes in California, our LRS periodic reporting solution will use 

the APSS solution that includes the successful heritage of the C-IV solution. Abiding by 

the statewide guidelines for periodic reporting, the APSS architecture has been 

generating and processing periodic reports for four years accurately and consistently in 

California. This allows us to apply the solution to the LRS with a minimum of risk and 

high reliability. 

Our solution will handle the generation and processing of the range of periodic 

reports, including the QR7 quarterly report and those for Cal-Learn and Work 

Participation. Figure 18.4.1-50 highlights the main components and general flow of the 

LRS solution. The LRS Batch Architecture will manage the handoffs between tasks and 

components. Another advantage of the LRS Batch Architecture is how easily batch 

operators can define or modify its processing. In addition to simplifying the modification 
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or maintenance effort, this flexibility will enable our solution to adapt to new business 

requirements if necessary. In addition, the generation of forms will create both paper 

and electronic versions of the report form, giving participants greater choice in 

completing their reports. 

18.4.1.12.1 Issuing the Periodic Report Form 
We provide responses to all SOR requirements.  Where applicable, we provide 

responses to logical groupings of SOR requirements.  The table below is representative 

of these groupings.  In some cases, the response to a requirement is distributed across 

multiple subsections.  Where individual requirements are addressed in the body of the 

text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.12.1-1, 5, 12, 13 Case Identification 
2.12.1-2, 6 Configuration 
2.12.1-3, 4, 7, 8, 9, 10, 11, 16 Report Generation and Distribution 
2.12.1-14, 15 Electronic Reporting 
2.12.1-17 Management Tools 

 

Case Identification 
The LRS Batch Architecture will initiate the periodic reporting process with it 

scheduled monthly batch process. The first phase will be Case Identification.  The batch 

process will use a specialized query to identify by program or combination of programs 

the cases with a Periodic Report Due Date within the current month (2.12.1 Req. 1). 

Once the LRS identifies the list of cases, the system will store the list for later retrieval 

or review.  The LRS will include the ability to distribute periodic reports on specified 

mailing dates by program, including monthly, quarterly, or cyclical distributions (2.12.1 
Req. 5). 

The SQL query will provide additional flexibility by tuning it to excluded COUNTY-

specified exempt cases (2.12.1 Req. 12). Additionally, all active, pending, and 

terminated cases, as specified by COUNTY will be included to receive Periodic Reports 

(2.12.1 Req. 13). The results of the Case Identification Query will be stored in a 

Transactional Table. 

Configuration 
The LRS Batch Architecture can be adapted to modify the business process. When 

a process change needs implementation, we will work with COUNTY-specified Users to 
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determine and change policy-driven parameters. We will use the batch tools to 

configure the process quickly. This capability will create a flexible solution that adapts to 

changing reporting policies and regulations, including significant process changes such 

as a switch to semi-annual reporting.  COUNTY-specified Users could modify the 

reporting period from a User interface to the batch parameters (2.12.1 Req. 2). 

For programs on the same reporting period, the LRS will set the mailing and return 

due dates for each program independently.  This will allow the LRS to distribute 

program-specific reports on different days.  Modification of these data elements will 

control whether the Case Identification query identifies a given case or not (2.12.1 
Req. 6). 

Report Generation and Distribution 
For the generation of forms, we will use a component of our software architecture, 

Adobe LiveCycle, which is a COTS forms tool used to dynamically design and update 

electronic web forms. A second set of queries will pull case data from the transaction 

table to populate the variable data fields. The appropriate Periodic Reporting forms will 

be generated by program or combination of programs with the due date for each form, 

as required (2.12.1 Req. 3). The appropriate Period Report will include to the printing of 

individual or case data, income, time limit information, and income reporting threshold 

limits (2.12.1 Req. 4). A single Periodic Report will be issued when the participant 

receives both cash and food stamps, as specified by COUNTY (2.12.1 Req. 7). Periodic 

Reports will be created in the written language of the applicant/participant, if the 

language is COUNTY identified as a threshold language or there is a State translation 

available (2.12.1 Req. 8). As specified, the LRS will provide a separate report for heads 

of households, senior parents, and alien sponsors (2.12.1 Req. 9). 

Using another component of our software architecture, the LRS will store the form 

using our integration with CAST to provide seamless access to the documents being 

distributed. The LRS will have the ability to print locally any report form on-demand by 

COUNTY-specified Users (2.12.1 Req. 16). Users would be able to search and display 

the form that the participant received using the Manage Period Reports portlet, as 

Figure 18.4.1-51 shows. The distributed form will provide the names of the individuals 

that are required to sign the form (2.12.1 Req. 10). The distributed forms will contain a 
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barcode with a unique identifier that the current CAST can scan to mark a report 

received, providing speedy receipt and added traceability (2.12.1 Req. 11). Our solution 

will offer the COUNTY the option to include an integrated CAST indexing and document 

retrieval function within LRS, in order to provide additional and improved control of 

CalWORKs and Food Stamp reports. 

The data gathered to generate the Periodic Report forms will be transmitted to the 

Central Print facility. The Central Print facility will print and distribute the periodic reports 

for each identified participant. 

Electronic Reporting 
In addition to the standard channel of the US Mail to distribute and receive periodic 

reports, our solution will also support e-Government channels for periodic reporting. The 

electronic forms will have the same functionality as the traditional paper forms (2.12.1 
Req. 15). 

In addition to generating the paper form, the Gen Form batch job will send form data 

to the web server. When the batch process generates the form, the web server will 

receive the form data and create an electronic version of the form for use on the public 

portal. 
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To access an electronic periodic report form, participants will log in to the public 

portal using their username and an authenticated password. The portal will provide a 

popup notifying them that there was a periodic report ready for them to review, update, 

and submit.  The User would then click to open up the form. The appearance of the 

electronic form will mimic the paper form. 

The electronic form will include pre-populated, but user-editable, fields. This will help 

the participant accept the data as is or enter new or updated information. Once the 

participant enters all data, the participant would complete an electronic signature 

verification using Public Key Infrastructure (PKI) software that he or she initialized when 

creating his or her User account (2.12.1 Req. 14). After completing the electronic 

signature verification, the participant would click the submit button. A disclaimer 

requesting confirmation will appear and reiterate that proceeding will represent the 

same thing as signing the paper periodic report and submitting by mail. 

We have used the e-Government philosophy on other projects with much success. 

At AccessNYC, we also created a public access portal to provide participants with 

greater access to their most common actions and requested information. This allows 

participants to choose the most convenient channel for them and thus improve their 

satisfaction. 

Management Tools 
To improve transparency in the business, ad-hoc and standard reports will be 

available, including service provider and attendance reports. With our robust reporting 

architecture, we will build these reports to include the following data: 

• Self-initiated program 

• Vocational Training 

• Basic education 

• Work experience 

• Post-employment services 

•  Community services 

• Education/training 

• Working component(s) 

• Specialized Supportive Services (2.12.1 Req. 17) 
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18.4.1.12.2 Track, Control, and Receive the Periodic Report Form 

Requirement Requirement Summary 
2.12.2-1, 2, 3, 4, 5, 8 Receipt 
2.12.2-1 Case Processing 
2.12.2-6, 7 Re-Printing 
2.12.2-9, 10 Electronic Reporting 

 

Receipt 
The LRS will incorporate CAST’s proven scanning and document management 

functionality. For paper reports, the participant would send the returned report to the 

Mailroom. On receipt of a CalWORKs or Food Stamp report, the document operator will 

scan and batch the documents group. Kofax Ascent will read the bar code and perform 

the LRS database lookup to populate the associated metadata for routing and workflow. 

This action will include updating the record as received (2.12.2 Req. 1). The other 

reports will be processed using the LRS. The bar code process will provide additional 

automation and improve data capture on receipt. 

To improve data capture, the system will be able to associate a number of fields on 

receipt, (2.12.2 Req. 2) including status (complete, incomplete, or incomplete but 

acceptable), change or no change, income or no income, reason if incomplete 

(2.12.2 Req. 3), and if the report would handle unique completeness for different 

programs, based on COUNTY-specified criteria (2.12.2 Req. 4). 

If the document arrives damaged, a User would manually enter the associated data. 

Once the system captures the associated metadata, CAST will image the report and 

associate it to the case. Our solution includes the transfer of the current CAST schema 

into the LRS database, so, as the CAST scanning process stores the document and its 

metadata for historical record, this information is instantly available within LRS.  

Afterward, users would access the data from within the LRS using our provided 

workflow. Optionally the COUNTY can choose to implement an interface between LRS 

and CAST that is transparent to the User (2.12.2 Req. 5). 

If a participant or provider inquires about an incomplete or missing periodic report, 

the COUNTY worker would post the contact and results in Case Comments. When the 

LRS generates the form, the system will automatically create an open comment entry, 

simplifying the comment entry process (2.12.2 Req. 8). If the participant were missing 
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information, the LRS will automatically generate a Notice of Action (NOA) and send it to 

the participant. 

Case Processing 
When the mailroom processes a paper report, CAST will store the image of the 

returned document and update the status to show it as received. Users can access this 

image using the LRS Document Search portlet, as shown in Figure 18.4.1-52. To 

retrieve the document, the LRS will make a call to CAST to return the imaging data. 

Like the rest of the LRS, the case processing code of the application will have a 

number of built-in and configurable triggers for notifications and case actions. These 

triggers will include generating an alert to a User to take action on the case. Typically, 

the User would review the image of the document, enter the appropriate updates to the 

case record, and rerun ED/BC. The automated notifications will help enable timely case 

action. 

Our LRS solution will also deliver the benefits of out-of-the-box triggers and 

timeliness determinations. When COUNTY does not receive a report, the LRS‘ 

automated determination of timeliness processes will trigger the appropriate NOAs and 

a case action to discontinue case (2.12.2 Req. 1). 

Re-Printing 
Our periodic reporting functionality will also leverage elements of our document 

management solutions. Specifically, at generation of form, either manually or by the 
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system, LRS will store the form in a document repository, like all other correspondence. 

Once users retrieve a form, they would print the forms either locally or in batch mode 

(2.12.2 Req. 6, 7). 

Electronic Reporting 
The electronic reporting functionality will mirror the paper process, but include 

additional opportunities for efficiency. During the participant’s electronic submission 

process, he or she would use our public portal’s Public Key Infrastructure to submit a 

private key-encrypted string. The LRS will verify that this submission originated from the 

proper private key and represents a valid electronic signature (2.12.2 Req. 9). The 

electronic format will also allow easier access to submitted data, reduce the need for 

paper storage, and provide an effective medium for storage indefinitely. 

After reviewing the available reports’ pre-populated data and making the appropriate 

updates, Users would submit their information (2.12.2 Req. 10). Because the LRS 

receives the data in electronic format, Users will gain efficiency over the existing paper 

process. On receipt of an electronic report, our workflow engine will initiate ED/BC for 

the selected case. The LRS will also generate all automatic functions including alerts 

and NOAs. 

18.4.1.12.3 Determine Impacts of the Periodic Report Form 

Requirement Requirement Summary 
2.12.3-1, 2, 3 Alerts and Notification 
2.12.3-4 Electronic Reporting 

 

Alerts and Notifications 
For all periodic reports, the LRS will use fraud detection rules to identify inconsistent 

information that participants report. The LRS will automatically generate an alert to the 

worker notifying them of the anomaly (2.12.3 Req. 1). 

The solution will allow COUNTY-specified User to document good cause decisions 

and if good cause is found, the ability to resume benefit issuance (2.12.3 Req. 2). If the 

participant needs to provide more information, or, if COUNTY does not receive the 

report, the system will automatically generate a NOA and send it to the participant 

(2.12.3 Req. 3). 

Electronic Reporting 
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Our solution will provide the ability to provide the same support for electronic and 

paper versions of periodic reports. (2.12.3 Req. 4). 

18.4.1.12.4 Generate Reports 

Requirement Requirement Summary 
2.12.4-1, 2, 3 Generate Reports 

 

Across the LRS, standard and ad-hoc reporting tools will provide access to all LRS 

data, including periodic report data (2.12.4 Req. 1). Users would view online, export, or 

print any available report to make the data accessible to all levels of management 

(2.12.4 Req. 2). These reports will include incomplete and missing periodic reports and 

Office Site Management reports for different worker levels (2.12.4 Req. 3). New reports 

will provide improved visibility and transparency. The ad-hoc performance reports will 

help Users perform detailed data analysis on program effectiveness. The management 

reports for the periodic reporting process are an extension of our overall reporting 

functionality. 
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NAME OF PROPOSER: ACCENTURE The Accenture Platform for Social Services 
provides a highly automated ability to 
validate eligibility and benefit amounts 

 Over 6,600 redeterminations/recertification/ 
annual redetermination packets printed 
centrally monthly 

 Flexibility to support over 34 DPSS locations 
 Determines appropriate time period for each 
program and coordinates redetermination 
dates for cases with multiple aid types 

 Initiates appointment scheduling, packet mail 
outs, form and verification tracking 

 Allows redeterminations, recertifications, and 
annual agreements date flexibility to balance 
workload 

4 LRS T289

18.4.1.13  Redetermination, 
Recertification, and Annual 
Agreement - Functional Area 
Summary (SOR Section 2.13) 

Our Redetermination, Recertification and 

Annual Agreement solution will deliver the 

flexibility to validate eligibility information 

periodically. This will maintain program 

accuracy, improve customer service and 

enhance local office flexibility. 

COUNTY seeks a solution to automate and support timely program-specific 

redetermination, reevaluation and annual agreement processes. COUNTY must comply 

with Federal, State, and local laws, regulations and policies. COUNTY strives to ensure 

that it determines accurate eligibility and benefits. It also strives to maintain its error 

rates by controlling the report periods, sending the appropriate forms to participants, 

verifying return and compliance, taking appropriate action and producing reports on 

activity. Figure 18.4.1-53 summarizes key COUNTY objectives and highlights the 

features of our solution. 

LRS Objective Value to County Accenture Enabling Features 
Perform timely, program-
specific periodic eligibility 
reviews 

• Increased program integrity 
• Improved customer service 

• Performs timely mail outs 
• Sets appointments for cases requiring 

a face to face review 
• Includes a list of required verifications 

Track reviews • Timely results • Tracks return of documents and 
verifications 

• Tracks keeping appointments 
• Tracks completion of review 

Conform with applicable 
federal, State and County 
laws, rules, regulations 

• Accurate results • Determines appropriate review period 

Allow for local office 
flexibility 

• Ease of use for varied County staff 
• Supports varied County workflow 

needs, continuous improvements, 
and agility 

• Provides superior statistics to support 
management decision making 

• Provides support to assist supervisors 
in workload management. 

4 LRS T083  
Figure 18.4.1-53. Accenture Platform for Social Services solution provides managers with tools to 

manage their workload while complying with varying program rules 
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Our solution will integrate a number of LRS Functions to perform the 

Redetermination, Recertification and Annual Agreement Function. Please see those 

specific LRS Functional Sections for details. Figure 18.4.1-54 shows the solution. The 

function will integrate Scheduling of Appointments Function into the redetermination, 

recertification and annual agreement process, and automatically set participant 

appointments. Scheduling of Appointments uses a workflow process. A business 

process manager (BPM) software will handle the processing of workflow and hand-offs 

across different LRS components and user profiles. The BPM will house and manage 

independent appoint or scheduling processes and provide COUNTY flexibility and the 

ability to support varied office operations. 

The LRS will provide robust tracking and control tools through its Alerts, Reminders 

and Controls Function. It will manage the return of participant forms and verifications, 

appointment completion and COUNTY worker completion of the process. This function 

will also generate alerts to workers, advising them of required follow-up actions. 

Participants will also enter their redetermination, recertification, and annual agreement 

information via a secure and confidential Internet connection, via the LRS e-

Government Function. Our solution will provide superior statistics and reports through 

its Reporting Function to support management reviews and decision-making and 

balance workload. 

Our Accenture Platform for Social Services (APSS) has the capability to collect data 

1 LRS T234
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Figure 18.4.1-54. Our solution provides a flexible method to periodically validate eligibility to 

maintain program accuracy 
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in a non-redundant fashion. Existing LRS data will be brought forward automatically and 

new data will be entered during the review. The review process will conclude when the 

worker invokes the Eligibility Determination/Benefit Calculation Function (ED/BC) and 

the LRS rules repository, ILOG JRules, will process program-specific eligibility rules. 

The LRS will produce appropriate Notices of Action through Client Correspondence 

Function. 

18.4.1.13.1  Determining the Period 

Requirement  Requirement Summary 
2.13.1-1,2,3,4 Determining the Period 

 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

The LRS will establish the redetermination, recertification, and/or Annual Agreement 

periods at the intake process and after the annual reviews are processed by the LRS 

based upon specific program rules. The LRS will synchronize program due dates for the 

redetermination, recertification and annual agreement for the same participant using 

automated methods with override capabilities (2.13.1 Req. 1, 2, 3, 4). 

18.4.1.13.2 Tracking 

Requirement   Requirement Summary 
2.13.2-1,2,3,4,5,6 Mail-outs and Scheduling Appointments 
2.13.2-7,8,9,10,11,12 Tracking 

 

Mail-outs and Scheduling Appointments 
The LRS will automatically initiate, through its controls function, the redetermination, 

recertification, and/or annual agreement process two months before the due month 

(2.13.2 Req. 1). This initiation will trigger the Scheduling Appointments process and 

make appointments for participants who must come to the office (2.13.2 Req. 2). The 

initiation will also generate a packet for each participant based upon his or her 

program(s). The packet will include appropriate forms, a list of verifications required for 

the review, third-party verification requests, and an appointment notice (2.13.2 Req. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



3, 4, 5). LRS will support COUNTY during the participant face-to-face interview, and 

locally print all forms for participant’s signature (2.13.2 Req. 6). 

Tracking 
Through its Control Function, the LRS will control and track the return of forms for 

participants not required to come to the office (2.13.2 Req. 7). The LRS will track the 

redetermination, recertification and/or annual agreement completion steps and 

processes including return of forms, meeting attendance and receipt of verifications. 

The LRS will monitor COUNTY actions and generate alerts to COUNTY-specified Users 

using its Alerts capabilities (2.13.2 Req. 8).  

The LRS will automatically discontinue or reduce payment in cases with overdue 

redeterminations, recertifications and/or annual agreements. This will occur in the Batch 

EDBC process (2.13.2 Req. 9). The LRS will be provides workers the capability to 

document appropriate case actions, such as good cause criteria (2.13.2 Req. 10). 

The LRS will automate and track the various review processes for cases that are not 

subject to mandatory reviews (2.13.2 Req. 11). The LRS will control participant non-

compliance with the redetermination, recertification and/or annual agreement process 

through its control function, and will automatically generate the appropriate Notice of 

Action in its Client Correspondence Function (2.13.2 Req. 12). 

18.4.1.13.3  Completing the Redetermination, Recertification, and Annual 
Agreement 

Requirement  Requirement Summary 
2.13.3-1, 2, 3 Completing the Redetermination, Recertification, and Annual Agreement 

 

The LRS will support local office flexibility and the application of various 

methodologies and procedures. The LRS will collect participant information in a non-

duplicated fashion and use in accordance with the policy of each participant’s programs 

(2.13.3 Req. 1). The LRS will use the LRS Alerts, Reminders and Control Function to 

track completion of the redetermination, recertification, and annual agreement process 

and will trigger alerts to notify COUNTY-specific User (2.13.3 Req. 2). The LRS local 

printing capabilities will print a Statement of Fact for a participant’s review and signature 

(2.13.3 Req. 3). 
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18.4.1.13.4 Management and Reports 

Requirement  Requirement Summary 
2.13.4-1,2,3,6,7 Reports 
2.13.4-4,5 Management 

Reports 
The LRS will use its reporting capability to accomplish requested reports on annual 

reviews. Performance measures, as specified by COUNTY, will be included in the 

reports produced by office, section unit and worker levels. Information on the reports will 

include the annual reviews due, completed, and incomplete to assist with timely 

processing and workload balancing. LRS will produce summary level reports for 

supervisors and managers (2.13.4 Req. 6, 7). COUNTY-specified Users will determine 

date range, program type and office structure to create the listings of due and 

incomplete/not received annual forms on-line for local printing. The flexible reporting 

capability will allow COUNTY-specified Users to produce summary listings for 

managers, supervisors, units, sections or offices (2.13.4 Req.1, 2, 3). 

Management  
The LRS will permit management a method to select annual reviews to examine, 

and to review workload distribution of redeterminations, recertifications, and annual 

agreements. It will also identify workload inequities and allow management to adjust 

due dates to balance workload (2.13.3 Req. 4, 5). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.14 Case Inquiry - Functional Area 

Summary (SOR Section 2.14) 
Our solution’s use of Service Oriented 

Architecture will support new opportunities 

for data retrieval from other systems and 

provide data across multiple channels. This 

capability will allow fast and efficient 

retrieval of participant information for 

COUNTY staff. 

Our LRS solution would provide the ability 
to inquire into case and person information 

at summary and detailed levels 
 Displays information on over 2,100,000 
persons in over 1,100,000 cases at a level of 
detail appropriate for the User’s function and 
security profiles 

 Supports multiple functional and security 
profiles for over 17,000 system Users 

 Phonetic and intelligent search algorithms 
allow our solution to find matching data even 
with partial search criteria 

 Sophisticated fuzzy search matching 
algorithms help prevent duplicate aid and 
reduce error rates 

1 LRS 359 

COUNTY seeks a solution that provides easy access to individual and case data, 

both current and historic. COUNTY plans a system that provides differing views that are 

specific to the User’s need and the flexibility for the User to select from an array of 

views. 

COUNTY-specified Users should have the ability to search the database by 

selecting from one or more of multiple search criteria. COUNTY seeks a system that 

creates a log of all inquiries made, capturing and storing who made the inquiry as well 

as the date and time. Inquiry should be available for archived data. The initial display of 

data is basic, high-level summary data and includes the ability to drill down to more 

detailed data using easy navigation techniques. Figure 18.4.1-55 shows COUNTY’s 

objectives, their value to COUNTY, and the Accenture enabling features. 

 

LRS Objective Value to County Accenture enabling features 
Easy and complete 
access to case 
information  

• Low risk, fast implementation 
• Access to full breadth of information 
• Ability to recreate case at a point in time 

• Fuzzy search matching algorithms 
• Cached data queries 

Flexible search 
functionality 

• County flexibility to use different 
business processes 

• Assists with specialized workers and 
needs 

• Convenience for the customer 

• SOA 
• Multiple search pathways, methods, 

and criteria. 
• Ability to build future search channels 
• Alternative summary views. 

Maintain confidentiality 
of participant data 

• Customer service 
• Compliance with confidentiality laws 

• Field-level redaction 

LRS T-074  
Figure 18.4.1-55. Our solution’s fuzzy search technology allows users to quickly find the case they 

are looking for even when they submit partial or imprecise search criteria 
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Solution Overview 
Our solution uses Accenture Platform for Social Services (APSS) existing 

capabilities and expands upon it to provide the unique features that COUNTY seeks. 

Figure 18.4.1-56 describes the typical process involved in searching for case data in the 

LRS. 

Building upon our APSS platform provides COUNTY with a lower implementation 

risk and provides the potential for an earlier rollout date, if desired. Our SOA provides a 

proven technology and supports the ability to build future search channels. 

Our solution incorporates intelligent search capabilities, such as fuzzy algorithms, 

from Identity Systems’ SSA Name3 Matching software, a Commercial Off The Shelf 

(COTS) software package. This technology will return potential matches when given 

only approximate search criteria. These additional results will help Users find the correct 

information even if they do not have precise or complete search criteria. We will display 

the results of the process in a search results screen that lists the matching results in the 

order of match rank from highest to lowest. 

Users may drill down for more detail on any of the potential matches to help them 

pick the appropriate record. Once Users choose, they may select from a variety of views 

to assist them with navigating to the detail they need. Their User profile determines the 

views available to Users. 

From the summary screen, Users can access detailed screens for more detailed 

information, including participant data and benefit history. The inquiry function also 

enables customer activity reports. COUNTY-specified Users can obtain lists of cases 

within a periodic reporting cycle or cases with the same Redetermination, 

LRS T267
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Figure 18.4.1-56. Our case inquiry solution provides both summary level views for quick access to 

often-used data and detailed views for specific data points 
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Recertification, or Annual Agreement month. It also provides the capability to calculate 

and track a participant’s TANF and CalWORKs time clock. 

18.4.1.14.1 Select Inquiry Information 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.14.1-1, 2, 6, 8, 9, 12, 13 Display and Results 
2.14.1-3 Management Tools and Reporting 
2.14.1-4, 7,  11 Search Methods and Criteria 
2.14.1-5, 10 Tracking and Program Integrity 

 

Display and Results 
Our APSS solution will provide you the capability to display summary or detailed 

data on a case or individual basis. This will provide the User with a view of the most 

important and most often used data at a glance (2.14.1 Req. 1). There are varied 

summary displays, each of which will provide the ability to drill down to the detail level 

(2.14.1 Req. 2). Figure 18.4.1-57 displays the header of a case summary screen that 

connects individual and case data. Our solution will be able to produce a printed record 

of specified case information to COUNTY approved external sources (2.14.1 Req. 6). 

1 LRS T388  
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Our APSS solution includes the ability to display both historical and current eligibility 

information. COUNTY-specified Users also would have the ability to select date ranges 

(2.14.1 Req. 8). The case summary screen will display case name, case number, 

program status, local office, case carrying worker information, case carrying supervisor 

information, and information on all individuals on the case. The individual information, 

as Figure 18.4.1-58 shows, will include name, sex, date of birth, SSN, State ID number, 

State driver’s license number, CIN and citizenship or alien status. Also included will be 

the individual’s income, resource information, expenses, and disability or pregnancy 

information when applicable. The display will also include benefit calculations for all 

programs including the current, prior, and the next future month.  It will include links to 

provide more detailed information from any of the summary display items 

(2.14.1 Req. 9). 

Our APSS solution will use fuzzy algorithms to augment our perfect match criteria 

and display the potential matches in order of their match rating (2.14.1 Req. 12). We will 
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display data on a “need to know” basis, according to the User’s security profile. For 

example, COUNTY specifies the Users that can view the full SSN and those limited to 

the last four digits (2.14.1 Req. 13). 

Management Tools and Reporting 
Our solution will include a Caseload Activity Report that Users can view, filter, and 

print. It will include the case name; payee name; case address; case number; legacy 

case number; program type(s); case status by program; last reported income type and 

amount; last reported shelter and utilities type and amount; redetermination, 

recertification, or annual agreement month; periodic reporting cycle; office number; unit; 

and file number (2.14.1 Req. 3). 

Search Methods and Criteria 
Figure 18.4.1-59 shows how our SOA solution will support future participant 

searches. By exposing our search functionality as a web service, current and future 

applications can use the LRS search capabilities. These can include an Interactive 

Voice Response (IVR) providing participants with an automated message about their 

status. This might be a call center-specific search application at the DPSS Customer 
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Service Center to provide customer service representatives (CSRs) with better and 

easier to access the most requested information. All of these also will provide 

participants with many more options to get information in the form that is most 

convenient to them. 

Our solution will provide multiple methods to execute searches including case 

status, case number, legacy case number, CINs, names, addresses, date of birth, SSN, 

whether current or historical, date range, office structure, or program type 

(2.14.1 Req. 4). As Figure 18.4.1-60 shows, a User can search based on a combination 

of the above criteria (2.14.1 Req. 7) and COUNTY-specified Users will be able to 

inquire against archived data (2.14.1 Req. 11). 

Our solution will keep a log of all inquiries by User, User ID, date and time of request 

(2.14.1 Req. 5). It will also track the TANF and CalWORKs clocks by month and the 
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reason, months that did not count and the reason they did not count, the total number of 

months counted, the months that aid was extended beyond the time clock, and the 

reason aid was extended (2.14.1 Req. 10). 

18.4.1.14.2 Inquire on Individual Participation History 

Requirement Requirement Summary 
2.14.2-1, 2 Display and Results 
2.14.2-3, 4 Tracking and Program Integrity 

 

Display and Results 
Our APSS participation history solution will provide summary-level participant history 

on the summary screen and display the family groupings in which the individual is active 

(2.14.2 Req. 1). It displays a summary screen where the User can drill down to display 

detailed case and individual data (2.14.2 Req. 2). 

Tracking and Program Integrity 
The solution summary screen will include TANF, CalWORKS, and GR time clocks 

as specified by COUNTY (2.14.2 Req. 3, 4). 

18.4.1.14.3 Inquire on Benefit History 

Requirement Requirement Summary 
2.14.3-1, 2, 3, 5, 6 Display and Results 
2.14.3-4 Tracking and Program Integrity 

 

Display and Results 
Our APSS benefit inquiry solution will support inquiry by field or combination of fields 

(2.14.3 Req. 1). Its display for benefit issuance will include case information, payee 

information, issuance information, payment information, Electronic Benefit Transfer 

information, bank information, warrant information, authorization information and 

document ID number (2.14.3 Req. 2). 

It will provide a link to the ED/BC screen so the User can view the benefit calculation 

detail (2.14.3 Req. 3). It will include displaying EBT information through a link to the 

EBT vendor (2.14.3 Req. 5). Our solution will include an inquiry into benefit recovery 

data including individual demographic data, over payment/issuance claim number, TTC 

account number, overpayment/issuance claim receipt number, journal voucher number, 

probation account number and recording location (2.14.3 Req. 6). 

Tracking and Program Integrity 
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Our solution will track and store a historical record of all benefit issuances including 

the original issuance, current issuance, and all changes made to the issuance 

(2.14.3 Req. 4). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.15 Referrals – Functional Area 

Summary (SOR Section 2.15) 
Our APSS solution for the Referrals 

process enables compliance with COUNTY, 

State and Federal laws, rules, regulations, 

policies and procedures; supports prompt 

referrals to provide individuals and families 

needed services; and promotes completion 

of the application process for Social Security Insurance (SSI) for eligible participants, 

saving COUNTY funds and supporting welfare fraud prevention. 

The Accenture Platform for Social Services 
(APSS) provides the ability to manage and 

report on over 2 million referral actions 
 The LRS must support 6 DPSS programs 
and 3 DCFS programs in 13 threshold 
languages 

 Participants appropriately referred to 
services according to their demographics 
and service needs 

 Potential participants referred to SSI AP 
supported by LRS referral system 

 Service provider data tracked through 
referral reporting system 

2 LRS T318 

We understand the Los Angeles County’s vision for referrals as a coordinated 

system of services that helps people access the services they need. Our APSS will 

support verification and advise individuals on where services and information are 

available. Our objective is to support holistic case management so workers can easily 

coordinate referral services for individuals and families to meet their full spectrum of 

needs. Our APSS solution will support and monitor COUNTY’s Supplemental Security 

Income (SSI) Assistance Program (SSIAP), and we understand COUNTY’s imperative 

to validate participants are correctly referred to and appropriately considered for SSI 

benefits. Our solution supports welfare fraud prevention and enhances program integrity 

through greater oversight and integration of the referral system. Figure 18.4.1-61 shows 

LRS referral objectives and Accenture’s enabling solution features. 

The Accenture solution is a strong functional and technical fit for COUNTY. We will 

modify APSS to meet the LRS Requirements. The LRS will collect the necessary 

participant data, run eligibility determination and benefits calculation (ED/BC), and 

LRS Objective Value to County Accenture Enabling Features 
• Integrate fraud referral tracking and 

management functions (integrates 
existing FACTS system) 

• Coordinate referral services for 
individuals and families 

• Support and improve the SSIAP 

• Supports and enhances 
program integrity effort 

• Reduces redundant data entry 
• Improves referral reporting and 

tracking capabilities 

• Comprehensive tracking by 
participant 

• Comprehensive overview of 
services provided, allowing for 
greater oversight and 
management 

2 LRS T104  
Figure 18.4.1-61. Our LRS solution referral and tracking system provides comprehensive 

management of services provided to  participants  
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determine, or allow COUNTY to determine, the services that the individual or family 

needs and is eligible to receive. Figure 18.4.1-62 illustrates the basic referral 

management elements of our solution The LRS maintains both internal and external 

referrals to resources available to meet a participant’s or family’s needs, such as child 

support, mental health or substance abuse treatment services. Identifying a potential 

fraud triggers a referral to the Welfare Fraud Prevention unit. 

The SSI functionality screens an applicant or participant for potential SSI eligibility. 

This referral process initiates, manages, and tracks the SSI application to the Social 

Security Administration (SSA). We document the hearings process if an appeal has 

been filed on behalf of the applicant. The LRS referral management functionality 

enables COUNTY to record, track and manage all referrals a participant receives. 

We will develop the LRS Referrals capabilities using a Web application architecture 

based on open source components and Java 2 Enterprise Edition (J2EE). We will 

deploy LRS on BEA Systems' industry-leading J2EE platform, WebLogic, and 

implement the LRS as a Web-based system. Our Business Process Manager (BPM) 

tool will handle the human and system interactions throughout the scheduling process. 

1 LRS T255
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Figure 18.4.1-62. Our solution provides multiple channels to receive and exchange information on 
referrals, beginning with the data collection at intake through benefit issuance and case 

management 
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The BPM contains scheduling and routing rules and allows for different workflows, 

offices, and appointment types. BEA Aqualogic BPM Suite supports the appointment 

scheduling and flexible workflow. 

18.4.1.15.1  Generate Referrals 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.15.1-1, 2, 5, 6, 7, 9 Generate Referrals 
2.15.1-3, 4, 8 Referral Methods 

 

Generate Referrals 
The LRS generates appropriate referrals at the time of case approval, based on 

information entered and programs requested (2.15.1 Req.1). Figure 18.4.1-63 illustrates 

the generation of referrals, including those to support welfare fraud prevention, and their 

tracking and reporting. Business rules within ED/BC determine the amount of 

assistance for a participant or participants within a case. ED/BC results will 

automatically synchronize with benefit issuance functionality to issue public assistance 

benefits through issuance batches. Issuance batches already include interfaces, such 

as host-to-host or EBT, to issue benefits. The Accenture solution will minimize the effort 

that COUNTY must invest in supporting and tracking appropriate referrals for the 

3 LRS T084

Accenture LRS Solution
Flexible design allows referrals, 
when needed, independent of 
eligibility determination
Minimize effort to support and 
track appropriate referrals

Referral Management

Display, Track & Report 
on Referrals

Track changes in LRS
Record referrals
Generate reports

Welfare Fraud Prevention 
Referrals

Allegation/Tip
Investigation
History

Generate Referrals
Demographics of client
Multiple referral methods
SSI Applications
DCFS
Community resources
Child support
Mental health
CalWORKS
Citizenship
Other resources

Figure 18.4.1-63. Our solution improves referral reporting and tracking through the ability to 
capture performance and reporting data, resulting efficient delivery of maximum benefits to LA 

participants 
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individuals and families it serves. 

Our LRS functionality supports a variety of COUNTY referrals including GR 

employability screening, Mandatory Substance Abuse Recovery Program (MSARP), 

SSIAP, GAIN, Domestic Violence Services, Cal-Learn, CHDP, Managed Care 

Organizations, Fingerprint imaging, Child Support Services Department (CSSD); Mental 

Health Services, Community agencies, DDSD, GROW, Citizenship advocacy, Healthy 

Families, Fraud, DCFS Programs CalWORKs (following denial of Federal foster care 

payments made to a foster child's relative caregiver), and SSA/SSI referrals for DCFS 

Program Child Welfare Trust (2.15.1 Req.2). 

The LRS includes community agency addresses and telephone numbers for each 

local office in a table for initiating referrals, which can be based on participants’ needs 

and demographic information, such as their spoken language (2.15.1 Req. 5, 6). When 

a participant has multiple needs, which is common, the LRS functionality 

accommodates the generation of multiple referrals (2.15.1 Req.7). Similarly, the system 

can adapt to a participant’s changing needs. For example, when a child terminates from 

foster care, the system will trigger a referral for continued Medi-Cal eligibility (2.15.1 
Req.9). 

Referral Methods 
The Accenture LRS referral capabilities will provide multiple referral methods 

including electronic inter-county interfaces, paper exchanges, and interfaces between 

programs and departments. Figure 18.4.1-64 illustrates how the LRS worker homepage 

will provide multiple capabilities to support the worker and participant. This page 

provides referral access “Resources”. The worker would search for a service and 

determine how far the facility providing the service is from the participant, and on what 

bus route it is located. A map for directions will also be readily available for the worker 

to print in the office for the participant or family. The LRS will also provide other referral 

methods. It will either print the referral in the local office, or produce the referral thought 

the batch process and mail it to the participant. LRS will manage referrals forwarded to 

other agencies, those generated though on-line interfaces, and manage those among 

and between programs and departments (2.15.1 Req.3). 
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Accenture recognizes that local office flexibility is essential and authorized Users will 

require the ability to initiate referrals as necessary (2.15.1 Req.4). Our LRS solution will 

produce printed referrals to include barcodes with the form ID and case number ID and 

use COUNTY’s CAST document management system. COUNTY documents contain 

the bar codes that encapsulate the case number ID and enable scanning through the 

Canon DR 6080 system (2.15.1 Req.8). 

18.4.1.15.2  Referral Display, Tracking and Reporting 
Referral Display and Tracking 

Requirement  Requirement Summary 
2.15.2-1, 2, 3 Referral Display and Tracking 
2.15.2-4, 5 Report 

 

The LRS will display referral information when additions or changes occur in the 

participant’s case, will record all referrals that workers request or that the LRS 

generates, and will retain referrals in the case history to display to authorized Users 

(2.15.2 Req. 1,2,3). 
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Reports 
Our solution will use the LRS reporting capabilities to produce standard reports on 

referral to support local office management, including worker and unit levels. 

Performance measures, as determined by COUNTY and counts will be included at all 

levels (2.15.2 Req. 4, 5). (Refer to the Reporting section for specific details). 

18.4.1.15.3  Fraud Referrals and Tracking 

Requirement Requirement Summary 
2.15.3-1, 2, 7,10, 11,12,14,16,21,22,23,24,25 Referrals 
2.15.3-3, 4, 5, 6, 8, 9, 13,15,17,19 Case Management 
2.15.3-18,20   Archive Data 

 

Referrals 
The LRS solution will capture early fraud and historical fraud information and refers 

a case to a Welfare Fraud Investigator when appropriate (2.15.3 Req. 1). Figure 18.4.1-

65 depicts the LRS Fraud Referral Screen. The COUNTY worker can select either early 

fraud or fraud, select the participant’s program(s), and provide a brief narrative to begin 

the fraud process. The LRS electronically transmits a complete fraud referral to the 
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Welfare Fraud Prevention and Investigations section (WFP&I) (2.15.3 Req. 2). WFP&I 

Users will use the LRS capability to create and assign new investigations based on tips 

received through sources (2.15.3 Req. 16). Once a worker refers a case to a fraud 

investigator, LRS will prevent changes or deletions to information (2.15.3 Req. 7). The 

Supervising Welfare Fraud Investigator can reassign investigations in mass or on an 

individual basis, as necessary (2.15.3 Req. 10). The LRS system maintains fraud code 

identifiers.  Authorized Users have the ability to close all unaccepted referrals, 

individually or as a group (2.15.3 Req. 11, 12). 

The LRS will include a summary of fraud cases for the Welfare Fraud Investigator 

including the status of investigations the Investigator and their supervisor have 

accessed (2.15.3 Req. 14). Other prevention and tracking features in the LRS 

functionality include the ability for workers to check the status of their fraud referrals and 

a method to initiate an electronic referral to WFP&I headquarters when positive early 

fraud findings determine that a historical investigation should continue 

(2.15.3 Req. 22, 23). The LRS will distinguish between early fraud and historical fraud 

(2.15.3 Req. 24).  The system will create a referral based upon predefined COUNTY 

criteria, will include a unique identifier, and will link historical fraud and early fraud 

referrals (2.15.3 Req. 21, 25). 

Case Management 
The case management functions of the Fraud Referrals and Tracking system will 

begin when the Supervising Welfare Fraud Investigator assigns an incoming referral to 

an investigator (2.15.3 Req. 3). Figure 18.4.1-66 illustrates the LRS Special 

Investigation Detail Screen. The full array of information displayed on the screen will 

facilitate the fraud investigation process. It will display participant case information along 

with critical investigative details. The LRS will send an alert to the Welfare Fraud 

Investigator when the alerts functionality assigns a new fraud referral (2.15.3 Req. 4). 

The Investigator can send an alert to workers requesting information, documentation, or 

case action (2.15.3 Req. 6). (Please reference the Alerts, Reminders and Controls 

Section for additional information.) The LRS will display on the fraud referral information 

page the information regarding referral assignment and the status of the referral 
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(2.15.3 Req. 5). LRS will also allow COUNTY-specified Users to document general 

comments about the investigation (2.15.3 Req. 8). 

The LRS functionality will support the Welfare Fraud Investigator to disposition the 

fraud referral. It will send information electronically to the worker for immediate case 

action (2.15.3 Req. 13). COUNTY-authorized Users would retrieve current and historical 

fraud LRS data by investigation status, file, Welfare Fraud Investigator, unit, program, 

month or year at any given time (2.15.3 Req. 15). Prior to closing a fraud investigation, 

the LRS will require documented mandatory sign-off of a fraud referral by authorized 

staff (2.15.3 Req. 19). Protecting sensitive data is critical and the security services of 
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the LRS help maintain it.  Only those staff with a need to know would have access to 

confidential information based upon COUNTY decision. 

Compute Historical Fraud 
The LRS will include a rules-based computation worksheet to help Welfare Fraud 

Investigators to compute historical fraud overpayments and overissuances. This 

computation module will also be available to other Users such as the IEVS workers, 

who also use the WFP&I computation module to determine thresholds for referrals and 

the recording of an overpayment and/or overissuance if thresholds are not met 

(2.15.3 Req. 17).  The case simulation capability will also be an excellent tool for the 

Fraud Investigators in recreation of a case and identification of case errors. (Please 

reference the Simulation Section for additional information). 

Archive Data 
The LRS will allow the search capability for the Welfare Fraud Investigator to search 

for previous fraud referrals, using the suspect’s name, SSN, California ID number, case 

number, referral number, California driver’s license number and referral date or range of 

dates (2.15.3 Req. 20). At the completion of an investigation, the LRS will provide a 

method for closing fraud investigations and will maintain case information in a historical 

or archived record for future use (2.15.3 Req. 18). (Please reference The History 

Maintenance Section for specific details). 

18.4.1.15.4  SSI Application Management  

Requirement  Requirement Summary 
2.15.4-1 Determine Potential Eligibility 
2.15.4-2,3,4,5 Record and Track Referrals 
2.15.4-8,9,10 Manage Appointments 
2.15.4-6,7,11, 12, 13, 14, 18, 21, 23 Track SSA Case Information 
2.15.4-15,16, 17,19,20, 22 Manage Claims 

 

Determine Potential Eligibility 
Running ED/BC will support the LRS in determining potential eligibility for SSI 

eligibility for an applicant or participant based on SSA disability criteria. ED/BD will 

provide an estimate of the participant’s potential eligibility for SSI from the SSA 

(2.15.4 Req.1). 
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Record and Track Referrals 
Because SSI requires establishing and documenting medical or mental disability, 

COUNTY must track referrals related to mental and health resources. The LRS will 

provide workers the ability to notify a COUNTY-contracted medical or mental health 

professional of a new referral to assess the General Relief (GR) participant’s medical or 

mental status (2.15.4 Req.2). The system will record and track referrals to the 

COUNTY-contracted medical or mental health professionals who play a key role in 

establishing the participants’ status and well-being (2.15.4 Req.3). The LRS will allow 

authorized COUNTY-contracted health professionals to update the participant’s 

employability status information (2.15.4 Req.4). The COUNTY-contracted health 

professionals can also update the referrals with hearing date and resolution information, 

as decisions on requests for reconsideration or appeals were determined (2.15.4 
Req.5). 

Manage Appointments 
Our solution’s scheduling appointment functionality of our solution will support 

appointment management for SSIAP appointments (refer to Scheduling Appointment 

section for specific details) (2.15.4 Req.8). Our Business Process Manager (BPM) tool 

will handle the human and system interactions throughout the scheduling process. 

The scheduling function will provide the mechanism to reschedule SSIAP 

appointments, as needed (2.15.4 Req.9). When a participant fails to show up to his or 

her appointment, the worker can use the system’s NOA capability to generate a notice 

to the participant indicating agency expectations and the potential loss of benefits if the 

participant fails to keep appointments (2.15.4 Req.10). 

Track SSA Case Information 
The LRS functionality will enable COUNTY to accurately track and manage SSI 

applications to SSA and subsequent review results.  The LRS will have a list of SSA 

offices and addresses that will be linked to the participant’s geographical area 

(2.15.4 Req.11). 

The LRS will identify participants with SSI applications and will maintain critical SSI 

history information, such as application submissions and responses, and determination 

results. For each set of results, LRS will specify additional information required and due 
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dates (2.15.4 Req.12, 14, 18). Our LRS solution will also provide history with the 

number of participants in the SSIAP process, identify participant’s stage of the process, 

and reports for active and historical cases (2.15.4 Req.23). LRS will support assignment 

of staff responsibility and due dates for obtaining additional information, and will track 

the information submitted for each case (2.15.4 Req.13). 

Managing SSI determinations does not necessarily end with the first decision. The 

SSI Advocate can complete a request for reconsideration and through an administrative 

review file an appeal following the denial of the request. The LRS Referral Management 

system will allow the SSI Advocate to access referral information and track an SSI 

application from the filing date through the reconsideration and/or hearing processes 

(2.15.4 Req.6, 7). 

Manage Claims 
Once a participant is found eligible and receives their SSI payment, the LRS will 

support COUNTY’s financial recovery process. SSI applicants agree to allow COUNTY 

to recover a certain portion of their SSI payment for the temporary support they receive 

from COUNTY while they are waiting for SSA to make a decision.  The LRS will provide 

support for: 

• Calculating amounts claimable by COUNTY from SSI lump-sum payments, 

preparing notices requesting reimbursement and claims to recover the portion of 

lump sum payments due to COUNTY, and issuing payment of the residual 

amount due to the participant (2.15.4 Req.15, 16, 19) 

• Supporting automated recovery of assistance when a participant receives 

retroactive SSI payments (2.15.4 Req. 22) 

• Updating or terminating program-specific cases based on SSI determinations 

entered in LRS including retroactive periods (2.15.4 Req.17) 

• Supporting special operations and providing an automated process for Interim 

Assistance Reimbursement (IAR) recovery processes (2.15.4 Req.20) 

• Generating, recording and storing the receipt and signature of the participant on 

the IAR agreement (2.15.4 Req.21) 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.16 Mass Update - Functional Area 

Summary (SOR Section 2.16) 
Our Mass Update functionality will combine 

solid processes we developed for other 

projects in California with a reliable, 

responsive architecture to reduce 

maintenance efforts and minimize the 

impact to users and participants. 

The dynamic environment that governs the 
programs automated by LRS will require 

mass updates for cases and persons 
 County may need to make changes for six 
DPSS programs and three DCFS programs 

 County may need to modify as many as 
1,100,000 cases for over 2,100,000 
participants 

 County supports 36,000 children in 
placement 

 By using a web-based Java architecture and 
separate rules engine, C-IV has 
implemented the annual COLA updates 
faster than any other system in California 

2 LRS T298 

COUNTY seeks a flexible and highly 

responsive solution to perform mass change updates to target public assistance 

programs to apply changes uniformly, such as table changes, cost of living adjustments 

(COLA), and policy or regulation change. Figure 18.4.1-67 summarizes COUNTY’s 

mass change objectives and highlights the enabling features of Accenture’s solution. 

The mass change process must be comprehensive. It must identify impacted cases, 

compute the effect of benefit change on all programs, generate reports, and provide 

Notices of Action (NOAs) to participants. Many mass changes must access historical 

case information to apply changes retroactively. COUNTY also seeks to perform trial 

mass updates without updating permanent case records and to produce reports on the 

effect the mass change for validation purposes.  

 

LRS Objective Value to County Accenture Enabling Features 
Uniform and reliable 
mass updates 
functionality 

• Service to participants 
• Users shielded from rapidly changing policy 
• Reduced manual work for workers 
• Consistent application of policy 

• Database architecture 
• Exemplary track record with 

running mass updates in CA 
• Configurable comments 

Improved visibility of 
mass update 
changes. 

• Program administration 
• Reduce paper reports 
• Convenience 
• Program units and offices can anticipate effect 

to workers and workload 

• Detailed reporting and automatic 
distribution of affected cases and 
exceptions 

Supports the ability to 
validate the outcome 
of possible mass 
updates 

• Ability to foresee impact prior to actual change 
• Reduces likelihood of undesired errors 
• Builds confidence that update will perform 

desired changes 

• Trial Mass Update 

LRS T075  
Figure 18.4.1-67. Our automated mass update functions, such as distribution of exception case 

reports and user alerts, minimize the need for manual work 
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Our solution will be based on the Accenture Platform for Social Services (APSS). 

The APSS already contains most of COUNTY’s required functionality, and has been 

proven in California. The C-IV System, which forms the core of the APSS, has a history 

of implementing similar mass update changes more quickly than other welfare systems, 

and has the flexibility to handle a wide variety of changes. By implementing COLAs and 

other routing mass updates in a timely fashion, we avoid having to perform retroactive 

changes, leading to less customer confusion and a lower error rate. Mass update is a 

well-tested component that will provide a low-risk solution for COUNTY. Our automated 

solution will reduce eligibility determination errors and apply policy consistently when 

compared to processing manual case actions for thousand of cases. Error checking and 

validation will reduce the need for error correcting mass updates. Figure 18.4.1-68 

below illustrates our solution. 

We will use SQL queries within the LRS to define affected cases, and the batch 

environment will manage and control the Mass update process. Batch operations will 

update data and initiate the ED/BC runs. The LRS Java and web-based architecture will 

be modular, reliable, and fast. Note that the ED/BC used in the batch mass update 

process is the same one used for the online ED/BC. Having a single rules engine and 

ED/BC means that maintenance is much simpler, occurs in only one place and results 

in greater consistency of results. 
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The Mass update process will create a listing of exception cases for worker review 

and disposition (refer to the Reporting Section for specific details). Two other important 

LRS functions will integrate into the Mass Update function: Client Correspondence and 

Alerts, Reminders, and Controls (see Sections 18.4.1.18 and 18.4.1.19, respectively, for 

more information). The process will generate NOAs for cases changed by Mass update, 

and will generate alerts for cases requiring manual action by the worker. 

Our mass change capability will be able to fit into small batch windows to lower 

impact to production. Large mass updates will not monopolize maintenance windows 

and will spread the process over multiple days for large changes. This will help 

COUNTY manage this process efficiently. 

Our solution will process trial mass updates in an environment that will not affect 

production performance. This process will calculate the general impact of a given mass 

update and identify the number of cases and the dollar impact. 

18.4.1.16.1  Change Standards and Tables 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement  Requirement Summary 
2.16.1-1, 2, 3 Affected Data and Triggering 

 

Affected Data and Triggering 
A number of different changes will require the LRS to process a mass update. These 

changes would range from a simple table value change to complicated regulatory or 

policy changes. The LRS will be capable of implementing various types of mass 

updates automatically (2.16.1 Req. 1, 2). The mass update process will begin by 

identifying cases and modifying case data for updates to occur with SQL scripts. This 

will enable specific data field updates, including: COLAs; special needs allowances, 

such as the DCFS Program clothing allowances; dependent care allowances; insurance 

table changes; standard deductions; utility allowance amounts; maximum aid payments; 

minimum basic standards of adequate care; income disregards; homeless allowance 
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amounts; medical deduction amounts; federal poverty level amounts; Sneede standard 

amounts; resource and property limits; Pickle COLA amounts; railroad retirement; 

retirement, survivors, and disability insurance; homeless standard shelter allowance; 

income reporting threshold; and sponsored deeming (2.16.1 Req. 3). 

18.4.1.16.2  Identify Impacted Cases 

Requirement  Requirement Summary 
2.16.2-1, 3, 4 Case Identification 
2.16.2-2 Cases Requiring Additional Information 

 

Case Identification 
A key step of the Mass update process will be the ability to identify those cases 

subject to the update. The LRS solution will be highly flexible and will be used by 

COUNTY to define specific and complex inclusion/exclusion rules. A SQL query will 

identify cases to be effective by specifying COUNTY criteria that will include: program 

types; effective start and/or end dates; Medi-Cal categories; income types; deduction 

types; case status; living situations; history of assistance received; and immigration 

status (2.16.2 Req. 1, 2). The LRS will be able to tune the COUNTY criteria, and 

through the SQL query process, and will be able to search and locate inactive cases 

(2.16.2 Req. 3). Additionally, the process will use an SQL query identify cases pending 

court action and written to log for future action, if desired (2.16.2 Req. 4). 

Cases Requiring Additional Information 
Prior to running the Mass update process, an administrator will develop a SQL query 

to identify cases where additional data changes may be required. The ED/BC run will 

identify cases where additional information is required. The LRS will generate a request 

for needed information and will establish appropriate controls for the response and 

completion of the update identified. Cases requiring additional information will be logged 

for future handling. As with any normal ED/BC run, if the case identified requires a NOA, 

the process will generate and send the form automatically to the participant. The 

process also will generate required third party notifications. Finally, the process will 

generate reports on identified cases, as specified by COUNTY (2.16.2 Req. 2). 
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18.4.1.16.3  Perform Trial Mass Update 

Requirement  Requirement Summary 
2.16.3-1, 2 Perform Trial Mass Update 

The Trial Mass Update will be a preview mode that will allow COUNTY to validate 

impact before implementing in the production environment. It will not permanently 

update case records. The Trial Mass update will be processed in an environment that 

mirrors production and takes advantage of standby computing power and resources. It 

will not impact the production environment (2.16.3 Req. 1). 

The LRS will generate reports based on trial mass update data to provide COUNTY 

with essential validation information, such as the number of cases and associated 

dollars that the mass update will affect (2.16.3 Req. 2). 

18.4.1.16.4  Perform Mass Update 

Requirement  Requirement Summary 
2.16.4-1, 2, 3, 4, 5, 6, 7 Perform Mass Update 

 

The effective date is a parameter chosen by COUNTY for mass updates. The LRS 

will be able to process and recalculate eligibility and benefits in any specified period, 

whether current, prior or future month on identified cases, through batch processing that 

does not require human intervention to run. (2.16.4 Req. 1). The Mass update could 

result from new policies or changes to federal, State, or local laws, rules, regulations, 

ordinances, guidelines, directive, policies, and procedures. The update process will 

allow for consistent application of new or changed policy (2.16.4 Req. 4). Additionally, if 

all impacted cases can be identified by LRS, it will be able to complete an update 

without COUNTY-specified User intervention (2.16.4 Req. 6). 

By using the LRS batch ED/BC run process, the solution will complete the normal 

ED/BC functions for the mass update process by producing appropriate participation 

notification, recalculating benefits on all applicable programs, tracking the adverse 

action time period for benefit reduction and case terminations, and generating any 

appropriate interface transaction resulting from the mass updates (2.16.4 Req. 5).  

The solution will run the LRS Mass update process against already authorized, but 

not issued, benefits, and for a month already paid. The solution also will auto-authorize 

cases matching rules as defined by COUNTY in mass update. For those cases already 

paid, the solution will perform a calculation of over-underpayment, over-underissuance, 
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and if applicable, generate a benefit recovery claim or issue supplemental benefits. It 

also will appropriately generate worker alerts and produce NOAs (2.16.4 Req. 2, 3). The 

LRS will create batch generated case comments to affected Mass update cases (2.16.4 
Req. 7). 

18.4.1.16.5  Generate Reports 

Requirement  Requirement Summary 
2.16.5-1, 4 Impact Reporting 
2.16.5-2, 3 Exception Reporting 

 

Impact Reporting 
The LRS will produce extensive reporting and notifications through both standard 

and ad-hoc reporting capabilities. Reporting will improve the visibility of required case 

actions to workers and management and will present information for further analysis. A 

standard LRS batch eligibility report will provide cases affected by mass update 

(2.16.5 Req. 1). If a User has appropriate rights, exception and other lists and reports 

will be available online and will be downloadable and distributable to other users 

electronically (2.16.5 Req. 4). 

Exception Reporting 
Exception reports will provide improved visibility to potential issues, and help speed 

resolution. The LRS batch process will generate reports (2.16.5 Req. 2). Reports can be 

produced natively as PDFs, but can also be converted to other formats such as a 

COUNTY-specified version of the Microsoft Office suite format for further sorting and 

processing (2.16.5 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.17 Scheduling Appointments - 

Functional Area Summary 
(SOR Section 2.17) 

Our scheduling solution will combine a solid 

framework, intelligent automation, flexibility 

to handle different scheduling approaches, 

and elements of workflow management to 

provide timely, reliable case processing and 

high levels of customer service to the 

participant. 

The Accenture LRS solution provides 
flexible, dynamic Scheduling functionality 

based on over 20 years of eligibility 
scheduling experience  

 Flexibility to support more than 20 DCFS 
locations and 45 DPSS locations, and DHS 
operations 

 Supports appointments for nine programs 
and more 2,100,000 participants 

 Makes appointments for more 17,000 users 
 More than 20 years of scheduling 
automation experience in seven states and 
Riverside, San Bernardino, Merced, and 
Stanislaus Counties  

2 LRS T309 

With COUNTY’s large volume of appointments, we know that getting the schedule 

right is critical. Scheduling directly affects customer service and enables timely case 

actions. Local offices have a variety of business processes, caseloads, worker 

specializations, and organizational structures. Our solution focuses on providing 

flexibility for local offices. To improve customer service, we have incorporated aspects 

of multiple means of communication to help meet participant preferences and 

convenience. Figure 18.4.1-69 summarizes the features of our scheduling solution and 

describes how it adds value for COUNTY. 

 

LRS Objective Value to County Accenture Enabling Features 
Allow for local office 
flexibility 

• Ease of use for varied County staff 
• Support varied County workflow needs, 

continuous improvements and agility 

• Configurable scheduling 
• Multiple options to manage 

schedules (worker, supervisors, etc.) 
Provide a comprehensive 
appointment scheduling 
and management system 

• Quality customer service 
• Maintain timely processing 
• Reduce administrative lag time 

• Automated scheduling and 
notifications 

• Integration with larger workflow 
• Intuitive, usability-driven user 

interface 
Provide multiple channels 
to communicate with 
participants 

• Flexible, convenient and multiple 
means of communication to meet 
participant’s preference 

• Improved customer service 

• External communication notifications, 
including email and automated 
phone reminders 

Greater visibility and 
transparency into business 

• More responsive management 
• Reduced productivity loses due to 

missed appointments 

• Caseload and scheduling reports 

3 LRS T076  
Figure 18.4.1-69. The automation embedded in our scheduling solution provides additional 

channels of communication to help users and improve customer service 
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Overall Solution 
We focused on several areas to analyze the options for scheduling appointments: 

• Manual and Auto-Scheduling 

− Routing 

− Appointment Maintenance 

• Workflow Management 

• Notification and Alerts 

• Appointment Profiles 

• Configuration 

• Management Tools 

The heart of our scheduling solution is the Business Process Manager (BPM) that 

runs on BEA Aqualogic. Figure 18.4.1-70 depicts how the BPM and other components 

of our solution will handle the numerous interactions among the LRS components. 

At the highest level, the BPM will manage the workflow and handoffs among 

different applications and Users throughout the scheduling process. Our BPM also fully 
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supports the industry standard Business Process Execution Language (BPEL). 

However, as a development tool, it could define, store, and execute a number of 

different workflows and scheduling schemes. The BPM could also add or modify the 

scheduling process more easily than a non-BPM system could. This feature will give 

offices the flexibility to define the different scheduling schemes. It will give COUNTY the 

flexibility to enable future initiatives. We will work with COUNTY to define the business 

rules and load them into our BPM, providing a flexible yet robust process management 

solution. 

Using business rules programmed into it, the BPM invokes the appropriate 

applications and processes in the workflow. For example, when a participant misses a 

Food Stamp Intake appointment, the BPM will verify the appropriate business rules for 

routing to find the appropriate worker, time, and location. The BPM could also call 

additional applications to handle programmed functionality, including email and 

automated phone notifications. This will provide an added benefit of integrating future 

applications into the workflow using the same BPM technology. 

The BPM will use our Enterprise Service Bus to provide access to different 

scheduling views and profiles. With this tool, we could provide specialized views for 

different roles.  For example, an eligibility worker’s portal will provide a calendar portlet 

with his or her upcoming scheduled appointments and non-appointment times. A 

supervisor’s portal could show the schedule for his or her entire office. 

SyncEx, a commercial-off-the-shelf (COTS) application, populates the calendar 

portlet with Microsoft Outlook Calendar data from COUNTY’s Exchange server(s). We 

will use SyncEx to incorporate COUNTY Calendaring Application data into the 

appointment data from the LRS. 

18.4.1.17.1 Build Appointment Schedules 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Requirement Requirement Summary 
2.17.1-1, 2, 3 Profiles 
2.17.1-4, 5 Override and Configuration 

 

Profiles 
Our solution will permit individual, role, and office-scheduling profiles. The profiles 

will provide structure for appointment and other scheduling entries including open 

schedule, available slots, available appointment types, worker skill or role, languages 

spoken, and other worker details that facilitate a correctly matched appointment. 

A User’s profile will contain his or her calendar (2.17.1 Req. 3). Users would be able 

to define and modify their profiles. Supervisors and managers would have additional 

security rights to update their subordinates’ profiles. To help route appointments to the 

correct User, scheduling profiles will also include the appointment types that that 

specific worker has the skill and background to handle (2.17.1 Req. 1). 

High-level Users would use a scheduling profile as a role template by applying 

scheduling profiles to workers in a certain role. By having a generic template for a 

specific role, supervisors can provide new workers with an initial profile that the workers 

would then modify as necessary. This will reduce the time spent creating a profile from 

scratch. 

Office profiles will include details that apply to the entire office such as, working 

days, holidays, office hours, and number and capacity of conference rooms (2.17.1 
Req. 2). 

Override and Configuration 
Even with the robust automated functions, our solution will allow Users with the 

ability to make updates to their own calendars and others’ as needed (2.17.1 Req. 4). 

Supervisors will have the proper rights and permissions to update their own schedules 

and those of their workers. 

Users can define appointment slots in any size time period (e.g., every 15 minutes) 

to fit the specific needs of the User or office (2.17.1 Req. 5). Users then set available 

time slots for appointments (including appointment type if necessary). Users can also 

define non-appointment time (e.g., lunch, breaks, vacations, etc.) 
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18.4.1.17.2 Generate Appointments 

Requirement Requirement Summary 
2.17.2-1, 2, 6, 8 Auto-Scheduling 
2.17.2-3, 5, 7 Manual Scheduling 
2.17.2-4 Workflow Management 

 

Auto-Scheduling 
We will design our auto-scheduling functionality to handle complex routing rules for 

scheduling appointments accurately and reliably. When the system receives a 

scheduling request, the BPM will check the appointment requirements and scheduling 

profiles to find the most appropriate appointment slot. This process would include 

considering the specific appointment type and location of the participant. For example, 

the LRS will identify the appropriate office for a new applicant based on his or her 

address and the program requested. The LRS will then search for an available eligibility 

worker. The LRS will suggest best date and time to a User, or auto-schedule without 

human intervention (2.17.2 Req. 1). 

For each case situation in which the BPM calls for auto-scheduling, a User or 

administrator would define a trigger and its associated business rules. When a 

triggering event occurs, the BPM will use appointment requirements and available time 

slots to begin the auto-schedule process (2.17.2 Req. 2). Multiple scheduling schemes 

and auto-scheduling would automatically reschedule missed appointments and 

generate all appropriate notifications (2.17.2 Req. 6). Other situations for auto-

scheduling include: 

• Face-to-face redeterminations, recertifications, and/or annual agreement 

• Face-to-face verification for intake 

• GR pre-termination hearing 

• GR employability screening (2.17.2 Req. 8) 

With the architecture in place, our BPM will be flexible enough to handle future case 

situations/triggers. 
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notification; while the email notification will use our integration with COUNTY’s Microsoft 

Exchange server (2.17.3 Req. 10). 

The LRS will automatically reschedule missed appointments, as appropriate, using 

the same notification functionality as a new appointment. The LRS will generate 

notifications to clients with automatically rescheduled appointments (2.17.3 Req. 3). 

The Alerts and Notifications portlet will alert County-specified Users if an 

appointment change affects eligibility (2.17.3 Req. 8). The intended result will be 

improved customer service, fewer missed appointments, and less User time and effort 

in tracking appointments. 

Tracking 
When a User creates an appointment, the LRS will track that appointment and 

capture a case number through the required fields on the new appointment details form. 

Once a User submits the form, the LRS will link the appointment to the case (2.17.3 
Req. 2). This will permit Users to search for appointments by case number. It will also 

give the User’s appointment history and appointment details related to the case. 

Each appointment will also have a host of statuses to provide a complete history: 

Scheduled, Completed, Missed, Rescheduled, and Cancelled. Events in the scheduling 

workflow will automatically update statuses or Users would update them manually. 

An appointment will have the status of Scheduled when first created. If the LRS 

automatically reschedules or a User manually reschedules the appointment, the LRS 

will update the status to Rescheduled. When a participant attends his or her 

appointment, a pop-up will display on the worker’s screen and ask if the participant has 

made the appointment.  Selecting “yes” will update the status to Completed. A status of 

Cancelled will be set if a User or a participant cancels the appointment. A status of 

Missed will be set if a participant fails to show up for an appointment (2.17.3 Req. 7). 

Display and Access 
Our scheduling solution will manage the scheduling workflow and provide easy 

access to scheduler data. Users will have multiple options to manage schedules and 

profiles depending on their roles. The Profile Maintenance screen will allow workers to 

view (and edit if they have the security rights) their schedules, their whole unit’s 

schedule, and an office view of all workers’ schedules (2.17.3 Req. 4). Users can 
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update and edit any of the appointments they have security rights to modify using the 

appointment maintenance screen (2.17.3 Req. 5). 

The appointment search screen will allow workers to search for appointments by 

case cumber, CIN, User ID, date (range), time (range), appointment type, or 

appointment status (2.17.3 Req. 9). Appointments will be cross-referenced, so when a 

COUNTY-specified User is searching appointments, the system will display all 

appointments for the participant (2.17.3 Req. 12). 

We will build the scheduling functionality using SOA principles to be able to expose 

the scheduling functionality as a web service. For example, once it is exposed, we will 

incorporate future channels so that Users or participants will be able to schedule 

appointments via the e-Government portal. 

Automatic Case Action 
The BPM will capture program-specific and regulatory rules.  If a participant misses 

an appointment, the system will take appropriate actions (2.17.3 Req. 6). The system 

will set triggers to take automatic actions, as specified by COUNTY, if an appointment is 

missed (2.17.3 Req. 11). 

18.4.1.17.4  Generate Reports 

Requirement Requirement Summary 
2.17.4-1, 2 Generate Reports 

 

The overall report architecture will generate reports on scheduling data as both 

standard and ad-hoc reports. We will develop the most common reports, such as those 

on the number of missed appointments, staff availability, and time usage, as standard 

reports (2.17.4 Req. 1). These performance reports will provide greater visibility for 

Local Office Site management. The performance reports will also include views based 

on hierarchy structure to view high level, so that Users will be able to drill down through 

worker, unit, section, and office levels. Counts and performance measures will be 

available at each level (2.17.4 Req. 2). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.18 Client Correspondence 

Functional Area Summary 
(SOR Section 2.18)  

Our LRS Client Correspondence Solution 

will automate the production of required 

forms, notices and letters. It will provide 

flexibility to address the unique com-

munication needs of applicants and 

participants, and it will support compliance 

with COUNTY, State and Federal requirements. 

Accenture’s LRS solution provides flexible 
and integrated client correspondence 

functionality which supports timely and 
accurate communication to applicants, 

participants, and others 
 LRS must support nine programs and 
thirteen threshold languages 

 Prints an average of over 3,800,000 images 
per month 

 Produces over 400,000 NOAs per month 
 Accenture’s APSS already has 330 forms in 
its Template Repository not including 
dynamic notices 

 Our LRS solution’s tools enable easy and 
responsive revisions to correspondence 

2 LRS T310

Timely and understandable correspondence is critical to the service-delivery 

process. Compliance with Federal, State and local laws, rules, regulations, ordinances, 

guidelines, directives, policies and procedures that govern the provision of notices, 

forms and correspondence to applicants and participants is essential. Our Accenture 

Platform for Social Services (APSS) tools provide the functionality needed to 

communicate effectively with applicants, participants and other parties. Figure 18.4.1-73 

provides an overview of our APSS Enabling Features for client correspondence. 

Our APSS will provide an integrated, flexible, and multi-featured client 

correspondence process. The LRS process for the production of letters, Notices of 

LRS Objective Value to COUNTY Accenture Enabling Features 
Accurate production of client 
correspondence 

• Avoids conflicting notices to 
applicants and participants 

• Combines multiple notices to show 
the net results of all actions  

• Provides user-friendly processes 
and options for workers 

• Hierarchical logic and processes to 
determine net case results and avoid 
conflicting notices to applicants and 
participants 

Produce correspondence in 
all required languages 

• Enhances customer service to 
applicants and participants 

• Complies with legal requirements  

• Easy addition of languages via text 
snippets in reference tables 

Support worker flexibility and 
ability to customize 
correspondence 

• Equips workers with the ability to 
develop correspondence that best 
suits the participant’s and/or 
applicant’s needs  

• Template Repository in Place that 
serves as a base for LRS 

• Ease of form revision and flexible 
correspondence customization ability  

Utilize email, text messaging, 
fax and automated phone 
reminders 

• Capability to select single or multiple 
means of communication  

• Provides flexibility to use multiple 
means of communication 

• Promotes improved customer service 
to applicants and participants 

 4 LRS T091  
Figure 18.4.1-73. Our LRS Solution provides timely, understandable, and accurate corres-

pondence to applicants and participants enhancing COUNTY service levels and program integrity
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Actions (NOAs), and forms is highly automated and integrated with other system 

applications and functionalities. This would enable our LRS Solution to generate 

correspondence to applicants and participants with little User intervention, and will be 

produced in English and other threshold languages. 

Avoiding conflicting correspondence to applicants and participants is a key service 

delivery concern. Conflicting correspondence creates confusion, uncertainty, and 

frustration for applicants and participants. Our APSS Solution uses application and 

document management tools that will create the ability to combine multiple actions into 

a single NOA, with a consolidated computation showing the net results and reasons for 

all changes. Our LRS Solution will link multiple actions into one combined notice when 

different eligibility factors creates conflicting NOAs for applicants and participants. Our 

teammate Xerox will effectively produce and prepare LRS-generated correspondence 

for distribution to applicants, participants, and other parties. 

 Our LRS solution will use tools such as Adobe LiveCycle Forms and robust 

business processes to help COUNTY Users provide client correspondence that meets 

the needs of COUNTY applicants and participants. Figure 18.4.1-74 provides an 

overview of our LRS Client Correspondence solution. 

A User or system-generated action will trigger the request for production of client 

correspondence. The LRS will access the standard correspondence templates and 

2 LRS T237

Triggers Data & 
Templates

Generation
• Notices
• Forms
• Letters
• Stuffer

Historical Record

Customization

Delivery Process
• Local Printing
• e-Delivery
• Central Printing

Bundling

Editing Rules

Recipients
• Applicants
• Participants
• Caregiver
• Sponsor
• Authorized Representative

Client Correspondence

 
Figure 18.4.1-74. Our LRS Solution provides a correspondence functionality that is flexible, 

intuitive, and user-friendly, and enables workers to customize communication to meet individual 
applicant and participant needs 
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secure the necessary data and case information to fulfill the request for a notice, form, 

letter, stuffer or other communication. The LRS generates the correspondence, and the 

security and editing rules will control for which correspondence or forms COUNTY-

specified Users can customize for specific case situations. Correspondence documents 

will then be gathered and bundled together for mailing. This bundling process will result 

in the correspondence queued for mailing to one address on the same day being mailed 

in one standard envelope or package. Our system will then interact with the print facility 

for the production and subsequent distribution of the mail. 

18.4.1.18.1 Correspondence Format 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Where individual requirements are addressed in the body of the 

text, the requirement number follows in parenthesis. 

 

Requirement  Requirement Summary 
2.18.1-1,5,6,7,8,10,18 Production of NOA 
2.18.1-2,3 Threshold Languages 
2.18.1-11,12,14,15, Text Processing and Display 
2.18.1-4,9,16,17 Formats and Templates 
2.18.1-13 Security and Control 

Production of NOA 
Our Solution’s application and document management tools will produce NOAs in a 

timely manner in accordance with Turner waiver requirements. These include: (2.18.1 
Req. 1) 

a. Case and applicant/participant identifying information and address 

b. The proposed action(s) being taken by the COUNTY department 

c. The effective date of the proposed action(s) 

d. The reason(s) for the proposed action(s) 

e. Time periods covered, including retroactive periods 

f. Turner format requirements as appropriate 

g. The complete Federal, State, or COUNTY manual section(s), including 

subsection(s) supporting the proposed action(s) 
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h. The budget calculations/computations by program, including gross income test 

and net income test 

i. The overpayment/underpayment and/or overissuance/underissuance amount 

and/or computations/calculations 

j. The worker’s name, file number, addressee, mailing address, sending Local 

Office Site’s address, telephone number, email address, and hours of availability 

k. Instructions regarding the filing of an appeal and appeals-specific contact 

information 

l. Date and time of notification 

m. Variable individual/case LRS Data including the name(s) of individual(s) affected 

by the authorized action, income reporting threshold amounts, and time on aid 

information 

n. Freeform text that was added to clarify the NOA, unless prohibited, and 

o. Collection calculation and amount, if applicable 

We will use our InetSoft Style Report Pro tool to collect and store the code, text, and 

Federal, State, and/or COUNTY manual section reference number for each reason 

and/or any possible combination of reasons for a proposed action. We will print this 

reason(s) and the manual section reference number on each appropriate NOA (2.18.1 
Req. 5). 
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Threshold Languages 
Our application, document management and correspondence tools will generate 

written materials, including notices, NOAs, forms, flyers, letters and other materials in 

English and other threshold languages. We could add other languages to our LRS 

solution if the State provides translations (2.18.1 Req. 2, 3). 
Text Processing and Display 

The LRS document management and correspondence production tools will include 

standard word processing features and a spell check for supported languages (2.18.1 
Req. 11, 12). Our application and reporting tools will highlight any freeform text when 

displaying reproductions of notices, NOAs, forms, letters, stuffers and flyers (2.18.1 
Req. 14). The APSS application tools will also enable the LRS to pre-populate fields of 

notices, NOAs, forms, letters, stuffers, and flyers with applicant, participant, and other 

designated individuals’ information (2.18.1 Req. 15). 
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Formats and Displays 
Our LRS correspondence functionality will accommodate and generate State-

mandated forms, notices and NOAs that cannot be changed (2.18.1 Req. 4). Our APSS 

application tools will use standard text on all notices, NOAs, forms, letters, stuffers, and 

flyers (2.18.1 Req. 9). LRS application and correspondence tools could develop 

standard electronic templates for all notices, NOA, forms, letter, stuffers, and flyers. A 

non-technical COUNTY-specified User could maintain such electronic templates 

(2.18.1 Req. 16). Our tools will also provide version control for all templates (2.18.1 
Req. 17). 
Security and Control 

Our LRS security processes will allow only COUNTY-specified Users to create or 

modify client correspondence text or templates. Our application tools will record the 

User ID of COUNTY-specified individuals if they create or modify client correspondence 

texts or templates (2.18.1 Req. 13).  
18.4.1.18.2 Production of Correspondence 

Requirement   Requirement Summary 
2.18.2-1,3,9,12,13,14 Mailing 
2.18.2-2,4,5,6,7,8 Printing and Display 
2.18.2-10,11 Suppression and Replacement 

 

Mailing 
Our APSS application and correspondence tools will automate and generate notices, 

NOAs, letters, stuffers and flyers. These include the ability to use window envelopes, 

COUNTY-specified return addresses, alternate return and send address capability, and 

COUNTY-specified bar codes (2.18.2 Req. 1). Our LRS will include a method for 

sending correspondence to a variety of mailing addresses including residential 

addresses, authorized representative addresses, protective payee addresses, Long 

Term Care facility addresses, contractor or vendor addresses and other addresses 

(2.18.2 Req. 3). Our system functionalities will support a correctly formatted standard-

English notice, NOA, form, letter or other document in the same envelope for special 

situations. These situations include correspondence needed for the visually impaired or 

correspondence in threshold languages (2.18.2 Req. 9). 
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Our application tools and teammate Xerox’s processes will support the central 

production and mailing of notices, NOAs, forms, letters, stuffers and flyers by program 

(2.18.2 Req. 12). We will also provide the ability to view or validate the results of an 

individual or mass mailing request before printing (2.18.2 Req. 13). The LRS application 

and correspondence tools and Xerox’s processes will enable the mailing of all 

correspondence to one addressee on the same day in one standard envelope or 

package (2.18.2 Req. 14). 
Printing and Display 

Our LRS applications and Xerox processes will permit the duplex and multi-page 

printing of all correspondence, as specified by COUNTY (2.18.2 Req. 2). Our LRS could 

print locally requested correspondence or documents in English, threshold languages 

and other languages for which the State has provided a translation (2.18.2 Req. 4). 
LRS will maintain and display notices, correspondence, and other documents in 

English and in the language in which workers originally generated them (2.18.2 Req. 5). 
The LRS correspondence and document management tools will provide the ability to 

reprint a notice, NOA, form, letter or other document and clearly identify it as a 

reproduction. LRS can print this reproduction in the format and language originally used. 

It will also indicate the original print date and time of the correspondence or document, 

as well as the reprint date and time. (2.18.2 Req. 6, 7). Our application tools and 

functionalities will allow COUNTY-specified Users to record if an individual, their 

representative, caregiver, or other designated entity is visually impaired and needs large 

font correspondence. Our LRS will offer an option for selecting a COUNTY-specified 

font size for printing the correspondence (2.18.2 Req. 8). 
Suppression and Replacement 

Our LRS application tools will provide a User-friendly method for suppression of an 

NOA at the point that a LRS data change occurs. LRS will queue the appropriate 

screens for completion of a manual NOA (2.18.2 Req. 10). Our LRS application tools 

will replace any pending notice, NOA, or form triggered by an authorized case action 

prior to the generation of the notice, NOA, or form (2.18.2 Req. 11). 
18.4.1.18.3 Issuance of Correspondence 
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Requirement Requirement Summary 
2.18.3-1,3,6,7,11 Production and Mailings 
2.18.3-2,4,5,18,19 Special Correspondence Processing 
2.18.3-12,13,14 Override Processing 
2.18.3-8,10,15,16 Records, Reports, and Printing 
2.18.3-9,17 Controls 
2.18.3-20 Communication Channels 

Production and Mailings 
As the result of individual and/or case actions, our LRS application tools will enable 

the LRS to generate automatically the following correspondence online or via the batch 

process (2.18.3 Req. 1): 
a. Adverse notices (includes decrease, collection, denial or termination of benefits) 

b. Non-adverse notices (includes approval, increase in benefits, no change and 

rescission) and 

c. Non-approval notices (includes cancellation, withdrawal, informational, and 

benefit issuance) 

The LRS application and production tools will produce various notices, NOAs, forms, 

letters, stuffers and flyers including (2.18.3 Req. 3): 
a. Appointment notices 

b. redetermination, recertification, and/or annual agreement notices and forms 

c. Other scheduling notices (e.g., quality control, GR hearings, and appeals) 

d. Periodic reporting notices 

e. Contact letters 

f. Notices informing the applicant, participant, caregiver, sponsor or authorized 

representative of a change in worker, telephone hours or Local Office Site 

g. Information notices and stuffers 

h. Case-specific verification/referral forms 

i. GR Vendor notices 

j. Child care provider notices 

k. Court-mandated notices, including Balderas notices 

l. SSIAP appointment notices 

m. Withdrawal forms 

n. COLA notices 
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o. Time limit notices 

p. Transitioning of aid notices 

q. Interface triggered forms and notices (e.g., IFDS, IEVS) 

r. Non-compliance and sanction notices 

s. Benefit issuance and benefit recovery forms and notices, including reminder 

notices 

t. Corrective NOAs on State Fair Hearing decisions 

u. CSC paper ID cards with LRS-generated access information, and 

v. CSC PIN notices 

LRS application and correspondence tools will generate correspondence and other 

documents created by the LRS or COUNTY-specified User to enable Xerox to mail 

them to applicants, participants, and other specified parties (2.18.3 Req. 6). Our 

processing protocols will identify case actions that require correspondence and then 

generate the appropriate notice, NOA, form, letter, stuffer or flyer using variable case-

specific information (2.18.3 Req. 7). Generation of these NOAs and notices will comply 

with COUNTY-specified case and individual trigger conditions (2.18.3 Req. 11). 
Special Correspondence Processing 

The LRS will produce notices for partial approval and partial termination situations 

(2.18.3 Req. 2). For phone-in applications, we will also generate the appropriate 

application and Statement of Facts form(s) for mailing by Xerox (2.18.3 Req. 4). LRS 

application tools will generate the status changes, reasons and denial NOAs when an 

applicant withdraws during the process of registering an application after signing an 

application form (2.18.3 Req. 5). LRS will generate the appropriate NOAs for the GR 

Pre-Termination Hearings process (2.18.3 Req. 18). LRS application tools will generate 

mailings and mass notifications for special programs, populations or individuals (2.18.3 
Req. 19). 
Override Processing 

Our LRS application tools will permit COUNTY-specified Users to override any 

notice, NOA, form, letter, stuffer or flyer (2.18.3 Req. 12). These tools will enable Users 

to override the central notification process for Minor Consent cases (2.18.3 Req. 13). 
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LRS will maintain a permanent record of any override and the User ID of the COUNTY-

specified User who authorized the override (2.18.3 Req. 14). 
Records, Reports, and Printing 

LRS application and document management tools will record the date, time, and 

means of delivery of correspondence to applicants, participants and other parties 

(2.18.3 Req. 8). These tools will also permit local printing of a waiver and the recording 

of its signing confirming that an applicant, participant, or other party has waived the right 

to a timely NOA by program (2.18.3 Req. 10). LRS will maintain copies of all historical 

notices, NOAs, forms, letters, stuffers and flyers for Users to view when necessary. The 

copies could be in both English and, as appropriate, the threshold language in which it 

was generated. (2.18.3 Req. 15). Our reporting tools will provide summary reports of 

generated correspondence. The summaries will include notices, NOAs, forms, and 

other documents that workers will be able to sort by case, program, notice type, file 

number and worker (2.18.3 Req. 16).  
Controls 
Our application and document management tools will control for the timely production of 

a notice of adverse action (2.18.3 Req. 9). These same tools, and our security 

management and control tools, will prevent the modification or deletion of mailed 

correspondence (2.18.3 Req. 17). 
Communication Channels 

Our APSS tools could employ multiple means of communicating appointments, 

appointment reminders, critical dates and other information that may affect a 

participant’s eligibility. The communication methods could include e-mail, text 

messaging, automated phone reminder, and US Postal Service mail. We will integrate 

with the Cisco Outbound Option tool to communicate via automated phone reminders to 

applicants and participants (2.18.3 Req. 20). 
 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



NAME OF PROPOSER: ACCENTURE 
18.4.1.19 Alerts, Reminders, and 

Controls – Functional Area 
Summary (SOR Section 2.19)  

Our Accenture Platform for Social Services 

(APSS) solution will deliver integrated 

alerts, reminders, and control functionality 

that drives timely, efficient, and effective 

case processing activities.  

The complexity and volume of case  
activities and transactions requires  

a highly automated Alerts, Reminders,  
and Control System 

 An average of over 84,000 applications per 
month 

 An average of 25,000 EDBC transactions per 
day 

 Nine programs at over 45 DPSS locations 
and 20 DCFS locations 

 Monitor, advise, and control for eligibility 
factors and service delivery actions for over 
1.1 million cases 

1 LRS T311 

A comprehensive alerts, reminders and control process is essential for the timely 

processing of applications, the awareness of changes in case circumstances, and the 

control of necessary case actions. Such a process helps to maintain low error rates and 

deliver excellent customer service. 

Our LRS solution will notify Users if LRS takes an automatic action, and if a pending 

action requires Users input. It will also provide processing control for future actions that 

the LRS or COUNTY-specified Users must take. Figure 18.4.1-76 is a brief summary of 

our Accenture Enabling Features for the Alerts, Reminders, and Control functionality 

within our LRS solution The alerts, reminders, and controls functionality provides timely 

notification to Users, supports user priority setting and assists the effective management 

and oversight of future actions by LRS or COUNTY-specified Users. Our solution 

provides an additional powerful feature for COUNTY Users. As a case moves between 

LRS Objective Value to County Accenture Enabling Features 
Efficient and effective process for 
alerts, reminders, and controls. 

• Provides information regarding 
upcoming case events and/or 
actions affecting eligibility and 
benefits 

• Easy and intuitive access to 
flexible tools for management 
tracking  

• Improves customer service by 
maintaining case accuracy and 
current/correct information  

• Alerts prominently displayed as 
tasks with assigned due date on 
workers’ Home Page. Overdue 
tasks are visibly highlighted with 
automatic notice to supervisor. 

• Hyperlink for easy navigation to 
case information for research and 
review 

• Automatic Case Comments entry 
for County-specified actions the 
LRS is authorized to perform  

Notifications via email, fax, telephone 
messaging to County-specified Users 
and individuals/entities outside of LRS 

• Convenient and flexible means 
of communicating critical 
information to individuals and 
entities  

• Flexible and easy-to-use choices 
for automatic notifications  

  3 LRS T090  
Figure 18.4.1-76. Alerts and reminders promote case accuracy, improve customer service, and 

increase caseworker productivity 
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workers the LRS transfers responsibilities for alert reminders and controls with the case. 

That means the receiving worker is notified of any pending actions. 

Our LRS solution will provide an integrated alert, reminders, and control functionality 

for COUNTY Users. Our applications and batch processes will notify Users of individual 

and case circumstances that require attention. Users will receive these notifications via 

the alert and reminders portlet on their individual User’s Home Page. Figure 18.4.1-77 

provides a depiction of the Worker’s Home Page, and the alerts and reminders portlet. 

This portlet will provide a visual cue as well as a summary list of notifications and/or 

actions that require the user’s attention. The portlet also provides Users a hyperlink to 

case details if they need to drill-down for more information.  

The Worker’s Home Page will provide visual cues regarding: 

• Alerts, which are notifications to workers that an action has occurred 

• Reminders, which are notifications of a pending action that requires attention 

Our LRS solution will furnish intuitive and quick navigation links to information 
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regarding a specific alert or reminder. Figure 18.4.1-78 shows how a simple double-click 

on the alert or reminder will immediately link the user to a landing page containing 

detailed information, as shown in Figure 18.4.1-79. This landing page will also provide a 

hyperlink for easy and rapid access to a case summary and more detailed information, if 

the user so chooses. 

We will easily modify our APSS functionality for alerts, reminders, and control to 
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meet COUNTY’s unique needs. This functionality includes alerts, reminders, and 

controls for existing program operations such as: 

• The timeframes and due dates associated with application processing for various 

programs 

• The resolution of individual and case information discrepancies identified during 

the interface and matching process with other data systems 

• The option for user’s to set their own alerts, reminders, and controls, if COUNTY 

policy allows 

• The online, real-time process for recording the clearance of alerts and reminders, 

and 

• The automatic alert and escalation of notifications to supervisors regarding 

overdue actions by Users under their supervision. 

LRS will execute a daily batch process to identify future actions and existing 

reminders with overdue action dates. The LRS will display the results of this process on 

each designated user’s Home Page in the alerts and reminders portlet, with overdue 

actions flagged for immediate action. Our LRS reporting tools will also provide flexible 

and powerful search, sort, and filtering capabilities for use in effectively controlling, 

tracking, and managing alerts and reminders. 

The alerts, reminders, and control process notifies Users of actions taken by LRS or 

actions that COUNTY-specified Users should take. Figure 18.4.1-80 provides an 

overview of our LRS solution for the alerts, reminders and control process. The process 

will provide Users with automation assistance to support their work activities. It will also 

deliver an effective tracking and control process for critical activities that may affect an 

applicant or participant’s eligibility or benefit levels.  

18.4.1.19.1 General Processing 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
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Requirement  Requirement Summary 
2.19.1-1,2,4,7,10,11 Generate, Prioritize, and Track  
2.19.1-3,5,6,8 Access and Action 
2.19.1-9,12,13 Measure, Report, and Communicate 

Generate, Prioritize, and Track 
Our LRS solution will use our batch processing and application tools to generate 

alerts, reminders, and controls for a variety of case actions including: 

a.  LRS actions 

b. Missing LRS data elements and/or verifications 

c. Time-limited eligibility factors 

d. Responses to requests for documentation and case-related actions 

e. Responses from other agencies 

f. Sanction period ineligibility 

g. Mandatory referrals, and 

h. Information received from an interface (2.19.1 Req. 1) 
Using these same batch and application tools, we will also generate alerts, 

reminders, and controls that may not directly affect eligibility (2.19.1 Req. 4). 

2 LRS T248

ReportsReports

  
 

Alert / 
Reminder 
Generated

 
  

 

Escalate 
Reminder to 

User’s Supervisor

  
  

    
   

Supervisor Follows 
County’s Procedures 

for Resolution of  
Overdue Alert or 

Reminder/Control

Event

 Control 
Process

Upcoming 
future action

Overdue

External
or Internal 

Event or Future 
Action

External
or Internal 

Event or Future 
Action

  
  

 

Dispose, Remove, 
and Store 

Alert/Reminder/ 
Control

Overdue

Supervisor 
View

Alerts, Reminders, and Controls

 
Figure 18.4.1-80. Our LRS alerts, reminders, and control functionality aids the execution of 

business processes, enhances compliance with rules and regulations, and maintains low error 
rates 
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LRS will generate alerts, reminders, and control descriptions for Users in 

understandable language, not in codes (2.19.1 Req. 2). We will assign priorities using 

our application processes so that the priority for action increases as the due dates 

approach (2.19.1 Req. 7). We will use the flexibility of our LRS application tools to allow 

COUNTY-specified Users to set alerts, reminders or controls that COUNTY policy does 

not require or prohibit (2.19.1 Req. 10). Our batch process will identify and enable our 

application tools to highlight, on a COUNTY-specified user and supervisor’s Home Page 

portlets any activity that LRS determines to be overdue (2.19.1 Req. 11). 
Access and Action 

Our LRS application tools will trigger automatic action on specified case 

maintenance activities (2.19.1 Req. 3). We will provide COUNTY-specified Users the 

flexibility to access alerts, reminders and controls via a variety of search criteria, 

including by case or file, due date or range of due dates, type, and status 

(2.19.1 Req.5). Our Home Page portlet will provide a link to the appropriate LRS data 

input screen to revise/update case data (2.19.1 Req. 6). Our security application and 

controls will provide supervisors appropriate access to alerts, reminders, and controls of 

cases assigned to their subordinates. Our LRS reporting tools and functionality will 

permit supervisors to sort pending, due within a specified number of days, and overdue 

alerts, reminders, and controls (2.19.1 Req. 8). 

Measure, Report, and Communicate 
Our LRS application and reporting tools will provide supervisors with a management 

tool for measuring the processing of alerts, reminders and controls (2.19.1 Req. 9). Our 

tools will allow COUNTY-specified Users to review and measure workload by individual 

worker, unit, section or office (2.19.1 Req. 12). We will interface with COUNTY’s e-mail 

system to use our LRS reporting tools to track cases referred to COUNTY-specialized 

Users administrative units such as Hearings, Quality Control, GAIN, Welfare Fraud, 

GROW and SSI Advocacy. With COUNTY’s authorization, this would also enable inter 

and intra-departmental communications regarding these cases between LRS and 

specialized administrative unit Users (2.19.1 Req. 13). 
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Requirement   Requirement Summary 
2.19.2-1,2,12,20,21,22 Generation and Processing 
2.19.2-3,7,17,18 Tracking 
2.19.2-4,5,6,13,15,16,19 Notification 
2.19.2-8,9,10,11,14 Disposition 

18.4.1.19.2 Alerts and Reminders 
Generation and Processing 

Our LRS batch and application process functionality will generate alerts and 

reminders for pending and ongoing work (2.19.2 Req. 1). The LRS will calculate the due 

date for each application and will generate alerts and reminders to help Users and 

supervisors track the application process (2.19.2 Req. 2). LRS user-interface 

applications and tools will allow COUNTY-specified Users to access the alerts, 

reminders, or controls list and to move between the list and the case record in a simple 

navigation process (2.19.2 Req. 12). Our reporting tools will provide extensive filtering 

of alerts, reminders and controls, thus enabling a user to focus on a specific alert, 

reminder or control (2.19.2 Req. 20). The LRS solution will also prioritize all reminders 

in a unique and sequential manner so the exact priority and work order is clear (2.19.2 
Req. 21). Our reporting tools will allow COUNTY-specified Users to establish and save 

filtering criteria for use in future user sessions and/or as a default (2.19.2 Req. 22). 
Tracking 

Our batch and application processing tools will track case assistance unit and 

participant circumstances and will generate a reminder when a required case 

maintenance activity is coming due (2.19.2 Req. 3). Our solution will track user actions 

and disposition alerts, reminders, or controls as case actions are completed 

(2.19.2 Req. 7). Our application and batch processes will identify which alerts, 

reminders or controls require response, and those alerts, reminders or controls that 

Users cannot delete without a response (2.19.2 Req. 17). LRS security and application 

tools route alerts, reminders and controls to an alternate staff person when COUNTY-

specified Users are unavailable (2.19.2 Req. 18). 
Notification 

LRS will generate e-notifications via email, fax and telephone messaging to 

COUNTY-specified Users and individuals/entities outside the LRS, in accordance with 
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COUNTY-specified lists. We will integrate with the Cisco Outbound Option tool to 

accomplish the automatic telephone messaging (2.19.2 Req. 4). Our batch and 

application tools will generate a reminder to Users that LRS will take automatic action. 

This will provide Users an opportunity to override the action (2.19.2 Req. 5). When LRS 

completes an automatic action, our application tools will trigger an alert to Users of the 

action taken and LRS will make an entry into Case Comments (2.19.2 Req. 6). When a 

user accesses a case, our Home Page Portlet will remind the user of any pending alerts 

(2.19.2 Req. 13). When Users do not take the necessary action, our application and 

reporting tools will warn Users of escalation unless they act immediately (2.19.2 
Req. 15). Our LRS solution will generate reminders to supervisors when Users fail to 

act on a case within the COUNTY-specified time-period (2.19.2 Req. 16). Our LRS 

application tools will maintain records of interface files received from other systems. It 

will alert Users when such files are overdue or missing (2.19.2 Req. 19). 
Disposition 

Our batch processes and application tools will remove and store all alerts and 

reminders after a COUNTY-specified period (2.19.2 Req. 8). LRS reporting tools will 

track and record the type, volume, and timeliness of completed alerts and reminders 

that are dispositioned (2.19.2 Req. 9). Our security tools and controls will allow 

COUNTY-specified Users to delete or manually disposition alerts and reminders (2.19.2 
Req. 10). The LRS will also automatically resolve and disposition alerts and reminders 

when possible (2.19.2 Req. 11). COUNTY-specified Users can enter into the system a 

confirmation they have reviewed an alert or reminder and that it is ready for disposition 

by the LRS (2.19.2 Req. 14).  
18.4.1.19.3 Controls 

Requirement   Requirement Summary 
2.19.3-1,2,3,4,5 Future Actions and Pending Information 
2.19.3-6,7,8 Modifications and Reporting 

 

Future Actions and Pending Information 
Our batch and application tools will control for future case actions including the 

return of missing, unverified, and/or interim verification. This includes the return of forms 

issued to an applicant/participant that are required for eligibility determination 

(2.19.3 Req. 1, 2, 3). 
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Our LRS application functionality will control for required appointments and take 

appropriate action based on program-specific and regulatory rules if appointments are 

missed (2.19.3 Req. 4). These same tools and applications will establish control due 

dates in accordance with the program-specific legal minimum time limits for applicants/ 

participants/caregivers to respond (2.19.3 Req. 5). 
Modifications and Reporting 

Our LRS applications will provide, based upon the user’s Security profile, a method to 

modify a control due date. The LRS would be able to block modifications to due dates on 

certain controls (2.19.3 Req. 6, 7). Our application tools will permit online viewing and/or 

printing of all, one or selected controls using date/type parameters (2.19.3 Req. 8). 
18.4.1.19.4 Generate Reports 

Requirement   Requirement Summary 
2.19.4-1,2,4 Production 
2.19.4-3 Filtering 

 

Production 
LRS reporting tools will produce standard reports regarding alerts, reminders, and 

controls. These tools will also provide a method for COUNTY-specified Users to request 

ad hoc reports on alerts, reminders and controls, such as the number pending from 

previous month; the number initiated during the current month; and the number resolved 

during the month (2.19.4 Req. 1, 2). 
LRS will provide standard and ad hoc reports via the combined reporting 

functionality of commercial-off-the-shelf (COTS) tools Cognos, Oracle BI Publisher, and 

Adobe LiveCycle. Our reporting functionality will support management processes at the 

worker, unit, section, office and other levels. These reporting tools will enable the 

delivery of performance measure information at these management levels 

(2.19.4 Req. 4).  
Filtering 

Our Cognos, Oracle, and Adobe reporting tools will permit the filtering of alerts, 

reminders and controls for the design and printing of reports (2.19.4 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.20 Interfaces – Functional Area 

Summary (SOR Section 2.20)  
The Accenture Platform for Social Services 

(APSS) already performs many of the 

required State and Federal system 

interface processes. We will modify our 

alerts, reminders, and control functionality to meet the unique needs of COUNTY. 

The degree to which new eligibility systems are successful in transferring information 

between the myriad of stakeholder systems that require it is often a major factor in 

whether or not these systems are successful and implemented on time. Interfaces 

provide a valuable verification source of selected information such as SSNs, dates of 

birth, addresses, incomes and resources. Interfaces also are critical for important fiscal, 

issuance, referrals, reporting and other administrative functions. 

Our APSS will bring with it working interfaces for MEDS (including all of its ancillary 

Federal and State interfaces), Child Support, Electronic Benefit Transfer (EBT), and Tax 

Intercepts (TTC). Our C-IV performance proves our ability to execute these interfaces 

and greatly reduces COUNTY’s implementation risk. In addition, the APSS includes 

several existing COUNTY-level interfaces. We will modify these interfaces to meet the 

specific needs of COUNTY. This will reduce the effort to develop and deploy them in the 

LRS. 

Figure 18.4.1-81 provides an overview of the Accenture Enabling Features that we 

will provide as part of our LRS solution for COUNTY’s requirements for interface 

processes with other systems, internal and external to COUNTY. 

Interfaces will provide COUNTY a mechanism for identifying case or client 

information discrepancies and/or changes to an individual’s information. Our fully 

configurable interface solution will support the LRS requirement to exchange 

information with other systems, internal and external to COUNTY. Our Application 

Architecture will allow open, secure communications between the LRS and other 

systems. Our LRS will achieve this in several ways. One way is a real-time interface, 

such as EBT host-host. This interface will open up a connection with the interface 

A flexible SOA-based Interface system 
supports accurate and timely exchange 
 of information with external systems 

  Exchanges data with over 60 external 
systems 

  Reviews and conveys information for over 
1.1 million cases and 2.1 million participants  

  New interfaces easy to create and modify 
  Medi-Cal MEDS already operational and 
executing at a high performance level 

2 LRS T312
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LRS Objective Value to County Accenture Enabling Features 
Accurate, timely extract and 
exchange data of with other 
agencies and entities 

• Reduces the paperwork burden, 
enhances the verification of data, and 
prevents the duplication of data entry 

• Enhances the coordination of services 
and timely exchange of information with 
other agencies 

•  Existing, proven, and operational 
interface configurations  

• Easy creation and/or modification of 
new or existing interfaces 

Identify discrepancies, notify 
the worker as appropriate, 
and proactively manage 
resolution 

• Promotes case accuracy and customer 
service 

• Proven business logic to identify 
discrepancies 

• User-friendly, non-code notifications 
to workers 

Proactively update 
appropriate case 
information  

• Reduces paperwork burden on workers 
and other users 

• Promotes case accuracy and provides 
a record of action taken 

• Automatic entry in Case Comments 
of action taken by LRS 

 2 LRS T089  
Figure 18.4.1-81. Effective electronic interfaces reduce the workload burden on caseworkers while 

also enhancing case accuracy and customer service 

partner through a transaction initiated through the online LRS application. Another way 

is through a scheduled batch process. We will work with COUNTY to establish a 

schedule for the frequency of the batch interface processes. 

Our LRS interface solution will support one-way and two-way communications and 

the need to send and receive information among systems. Figure 18.4.1-82 lists 

selected State and Federal interfaces. Our APSS already successfully performs many 

of the State and Federal interfaces that COUNTY requires. 

The LRS will receive information automatically from matches with external and 

internal systems and would update the database. The system uses parameterized rules 

to identify individual and case discrepancies such as SSN mismatches, dates of birth, 

income and other information variances. We would use our APSS alerts functionality to 
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notify COUNTY-specified Users of these discrepancies. Our APSS controls functionality 

will track and monitor the resolution of discrepancies identified in the interface process 

that require worker review/action. 

Executing interfaces with other entities and systems is a valuable process for 

identifying individual, case and/or assistance group discrepancies. It is also critical for 

important fiscal, issuance, referrals, reporting and other administrative functions. Figure 

18.4.1-83 provides an overview of our LRS Interface solution. 

18.4.1.20.1 General 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
 

Requirement   Requirement Summary 
2.20.1-1,2,3,4,11,18,19 Data Exchange 
2.20.1-5,6,7,8,10,12,13,17 Analysis and Notifications 
2.20.1-9,14,15,16 Information, Access, Records, and Reports 

 
 

Data Exchange 
Our APSS tools would support system interfaces and integration between the LRS 

application and the multiple technologies of users, external systems, and various 

application service components (2.20.1 Req. 1). As LRS captures information during 
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Figure 18.4.1-83. Our LRS solution’s interface function allows LRS to exchange information with 

other systems, reducing processing cycle time and helping maintain low error rates 
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case processing activities, our LRS solution would automatically schedule secure 

exchanges of key client information such as SSNs, income, child support, and other 

information with appropriate systems (2.20.1 Req. 2). Application tools would exchange 

LRS data residing on external systems and communicate the results of any automated 

LRS data matches to COUNTY-specified Users (2.20.1 Req. 3) The system will match 

data from an external interface with an applicant’s or participant’s LRS information. This 

will cause an LRS database update when appropriate (2.20.1 Req. 4). Our application 

tools would enable the LRS, as much as possible, to take action on external data 

matches without intervention by COUNTY-specified Users (2.20.1 Req. 11). 
LRS applications and tools will facilitate easy additions, deletions and modifications 

to interfaces for data import and export (2.20.1 Req. 18). Our APSS will also receive 

data from external sources, such as the State’s SACWIS system and COUNTY-

approved advocates, for establishing and maintaining a case (2.20.1 Req. 19). 
Analysis and Notifications 

Our solution will identify and determine the significance of discrepancies between 

the LRS data and that received from external interfaces. LRS will take automatic action 

on these discrepancies or would provide an alert to COUNTY-designated Users so that 

they could research and resolve the discrepancies (2.20.1 Req. 5). LRS applications will 

parse and display these alerts as system-related and user-related errors with reports 

generated for analysis and corrective action (2.20.1 Req. 6). We would analyze 

interface alerts, perform corrective action for system-related errors, and provide 

recommendations for interface alerts resulting from user-related errors (2.20.1 Req. 7). 
Our LRS functionality will provide the details of discrepancies to eligibility workers for 

their action and resolution of the discrepancy (2.20.1 Req. 8). 
LRS application tools will update case and/or individual data, recalculate eligibility, 

and redetermine benefit amounts when interface data affects eligibility (2.20.1 Req. 10). 
Using the LRS alerts process we will notify COUNTY-specified Users of all LRS 

automated actions taken as the result of data received via an interface (2.20.1 Req. 12). 
Our application tools will alert COUNTY-specified Users whenever the LRS cannot take 

automated action. Our application tools will provide an easy method for Users to update 
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case and/or individual data (2.20.1 Req. 13). Our LRS solution will also alert and send 

messages to other program interfaces, as COUNTY specifies (2.20.1 Req. 17). 
Information, Access, Records, and Reports 

Our APSS application tools will display summary and detailed interface data 

received from external systems (2.20.1 Req. 9). The LRS will provide direct access and 

online inquiry to other systems, as COUNTY requires (2.20.1 Req. 14). Our LRS 

reporting and application tools will track and keep a history of all interface activity and 

information (2.20.1 Req. 15). It will also provide the ability to compile statistics and 

generate standard and ad hoc reports (2.20.1 Req. 16).  
18.4.1.20.2 Two-Way Interfaces and 18.14.1.20.3 One-Way Interfaces 

Our LRS solution will use our APSS tools to support two-way and one-way 

interfaces as described in Section 4 of Attachment B, Summary of Required LRS 

Interfaces (2.20.2 Req. 1, 2.20.3 Req. 1). We have reproduced Section 4 below in 

Figure 18.4.1-84, removed the description column and added an Approach Summary 

column to confirm the specific capabilities of the APSS that we bring to the development 

and implementation of the LRS. 
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NAME OF PROPOSER: ACCENTURE Our LRS solution uses County specified 
criteria to identify cases for special attention 

to prevent benefit errors  
 County has over 1.1 million cases and 2.1 
million participants 

 Assists DPSS in maintaining low error rates 
(preliminary FFY 2007 error rate of 3.02%) 

 Flexible and timely process for updating 
County-specified parameters and criteria 

 Protocols for displaying visible cues to users 
and tracking identified cases 

 Flexible and easy-to-use reporting tool for 
producing standard and ad hoc reports 

2 LRS T313 

18.4.1.21 Error Prone Profiling and High 
Risk Cases - Functional Area 
Summary (SOR Section 2.21)  

We provide a technical solution that will 

enhance efforts to maintain low error rates 

in benefit issuance by effectively deploying 

and operating an error prone profile and 

high-risk case identification system using 

COUNTY-specified criteria. 

Maintaining low error rates for eligibility determination and benefit issuance is a 

difficult challenge. LA County has met this challenge and delivered exceptional 

accuracy rates. COUNTY’s preliminary FFY 2007 error rate for the food stamp program 

is a remarkable 3.02%.  

COUNTY’s practices and overall performance drives the achievement and 

maintenance of low error rates. One such practice is the identification and special 

handling of error prone and high-risk cases. COUNTY has developed a process to 

identify, track, and monitor cases that meet the COUNTY-established criteria as error 

prone or high risk. This process identifies and flags these cases for special attention 

and review. Figure 18.4.1-85 is an overview of the Accenture Enabling Features we will 

provide in our LRS solution to support COUNTY’s efforts to maintain low error rates. 

Our Accenture Platform for Social Services (APSS) will deliver case identification 

and case processing functionalities that are reliable and flexible. This will allow our LRS 

solution to apply COUNTY’s unique criteria for error prone and high risk cases. This 

LRS Objective Value to County Accenture Enabling Feature 
Apply parameters supplied by 
the County to identify error 
prone and high risk case 
circumstances 

• Enhances case accuracy 
and promotes fiscal 
integrity 

• Existing processing capabilities enable easy 
and accurate application of parameters and 
criteria supplied by the County 

Provide alert and tracking 
feature 

• Prompts review of 
potential error cases 

• Supports follow-through 
and verification 

• Existing visual cue to the worker and other 
authorized users via display of a special icon 

• Use of alerts and reminders for notifications, 
and monitoring of any required special actions

LRS T115  
Figure 18.4.1-85. Our LRS solution easily accommodates COUNTY parameters and criteria, and 

provides visual cues on-screen to identify Error Prone and High Risk case circumstances 
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application of COUNTY’s criteria will occur during the case authorization, any 

subsequent transaction process, and during a scheduled batch process. Applying 

COUNTY’s criteria will result in the identification of specific cases that meet one or more 

of COUNTY’s predefined error prone and/or high-risk case characteristics. LRS will 

display a case flag as a visual cue to Users of the error prone or high-risk status of the 

case. Our LRS solution would remove an error prone or high risk case flag in real-time, 

online as the case circumstances change during a case transaction, or during the 

scheduled batch process. 

Figure 18.4.1-86 shows how the LRS solution will execute COUNTY’s criteria for 

error prone and high-risk cases. As an eligibility worker performs a case processing 

action, our LRS application processes will apply COUNTY’s criteria to individuals and 

cases. If a case meets the criteria for error prone or high-risk situations, the LRS will 

flag the case and provide a visual cue to the worker via our alerts, reminders and 

controls functionality. The LRS would then track and monitor the individual and case 

status over time. When the individual or case no longer meets COUNTY’s criteria as 

being error prone or high risk, the LRS will remove the flag on the case. 

18.4.1.21.1 Error Prone Profiles 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

3 LRS T249
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Case Updates
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Figure 18.4.1-86. Our LRS Solution uses COUNTY’s criteria to flag cases to assist eligibility 

workers prevent benefit issuance errors 
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of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.21.1-1,2,3,4,5,7 Processing  
2.21.1-6 Reports 

 

Processing 
Our APSS batch processing functionality coupled with our application tools will 

deliver the capability to establish and easily modify the parameters of an error prone 

profile (2.21.1 Req. 1). Our LRS solution will display flags as a visual cue to COUNTY-

specified Users of error prone cases (2.21.1 Req. 2). Using our alerts, reminders and 

control functionality, we will identify and track cases identified as error prone 

(2.21.1 Req. 3). Our application tools will update case error prone profile indicators at 

the point of case approval or as changes occur (2.21.1 Req. 4). The LRS user interface 

will provide the method for COUNTY-specified Users to query case error prone profiles 

(2.21.1 Req. 5). LRS transaction and batch processes will remove the error prone flags 

if the case and/or case individual no longer match the error prone profile criteria 

(2.21.1 Req. 7). 
Reports 

Our LRS solution will provide standard and ad hoc reports related to error prone 

cases via the combined reporting functionality of the commercial off-the-shelf (COTS) 

tools of Oracle BI Publisher and Adobe LiveCycle. These tools provide both paper-

based and/or electronic reports. Our reporting functionality uses the COUNTY-specified 

version of the Microsoft Office Suite format for further sorting. Our LRS reporting tools 

will support Users selecting sort criteria by error prone type, worker, unit, section, office, 

division, bureau or department (2.21.1 Req. 6). 
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18.4.1.21.2 High Risk Cases 

 

Requirement  Requirement Summary 

2.21.2-1,2,3,4,5,6,7,9,10 Processing  
2.21.2-8 Reports 

Processing 
Our LRS solution batch processing functionality and application tools will allow 

COUNTY to establish the criteria for high-risk cases (2.21.2 Req. 1). LRS user interface 

tools will display high-risk flags apart from aid type and code fields to COUNTY-

specified Users (2.21.2 Req. 2). We will provide the ability to change the criteria for 

high-risk tests based on criteria input by COUNTY-specified Users (2.21.2 Req. 3). 
Using our LRS batch and transaction functionality, we will identify and track cases 

identified as high risk (2.21.2 Req. 4). The LRS solution will also perform high risk tests 

on individual case members based on criteria COUNTY sets, and display to COUNTY-

specified Users a list of identified high risk factors for a case (2.21.2 Req. 5, 6). LRS will 

provide an online user interface for recording and updating applicant, participant, or 

other case member explanations for discrepancies that triggered the high-risk 

designation (2.21.2 Req. 7). Our transaction and batch processing applications will 

remove the high-risk flags as the case and/or a case individual no longer meets the 

high-risk criteria (2.21.2 Req. 9). LRS will store high-risk indicators and flags separate 

from the case type indicators (2.21.2 Req. 10). 
Reports 

Our LRS solution will provide standard and ad hoc reports related to high risk cases 

via the combined reporting functionality of the COTS tools of Oracle BI Publisher, and 

Adobe LiveCycle. These tools provide the ability for paper-based and electronic reports. 

Our reporting functionality will use the COUNTY-specified version of the Microsoft Office 

Suite format for further sorting. Suite format for further sorting and selecting criteria shall 

include error prone profile type, worker, section, office, division, bureau or department 

(2.21.2 Req. 8). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.22 Hearings - Functional Area 

Summary (SOR Section 2.22) 
Our Accenture Platform for Social Services 

(APSS) delivers a hearings process we will 

customize to meet Los Angeles County’s 

needs. It effectively provides applicants/ 

participants their due process rights, 

minimizes the workload on County Users, 

and delivers enhanced tracking and reporting capabilities. 

Our solution provides a user-friendly, 
integrated, and flexible system 

for recording, tracking, and managing 
County and State hearings 

 County hearings are held in 14 locations with 
varying processing mandates 

 Over 7,400 General Relief terminations in 
December 2007 required initiation of a 
County hearing process 

 Over 39,000 non approval actions taken in 
December 2007 

 LRS must track all hearings requested by 
participants 

2 LRS T290 

COUNTY seeks a solution to support, monitor and track its unique County General 

Relief, GAIN formal grievances and State hearings for applicants and participants in a 

timely, efficient and effective manner that complies with all COUNTY, State, and 

Federal requirements and regulations. COUNTY also requests the capability to 

electronically receive, record, and track filings for State hearings. A solution with a 

flexible database providing the capability to access case inquiry, status and history will 

greatly support COUNTY’s hearing needs. Figure 18.4.1-87 below summarizes 

COUNTY’s Hearing objectives and Accenture’s enabling solution features. 

We provide COUNTY with a robust hearings capability, supporting both COUNTY 

hearings and State fair hearings processes. Our APSS solution is functioning well in 

California, and already contains the majority of COUNTY’s hearing requirements. It 

effectively executes and meets California’s fair hearings regulations and requirements 

for processes, notices, timeframes, tracking, reports and correspondence. Using our 

LRS Objective Value to County Accenture Enabling Features 
Manage hearing 
process effectively 
and timely 

• Provides participants with legally 
required due process. 

• Improves the tracking and manage-
ment of the hearings process. 

• Reduces the manual workload of LA 
County users in processing and 
managing hearing cases 

• Integrated, intuitive, and easy-to-use 
processes that promote the timely and 
effective compliance with hearing 
requirements   

• User-friendly, dedicated hearings 
navigation tab which helps workers fulfill 
hearings requirements 

Accommodate 
County’s hearing 
process 

• Meets LA County unique needs for a 
hearing process for County-based 
programs 

• Flexible processes and tools that are 
easily adapted to the specific LRS 
requirements for County hearings 

 1 LRS T092  
Figure 18.4.1-87. Our LRS solution provides processes and tools that effectively manage hearings 

so that applicants and participants are afforded their due process rights in accordance with 
regulations and guidelines 
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APSS, we will develop LRS to be flexible to create, update and incorporate additional 

features, including COUNTY’s unique General Relief and other COUNTY hearing 

requirements. See Figure 18.4.1-88 for a visual depiction of how LRS will support 

hearings. 

We will build the LRS as a fully integrated solution, and the hearings function will 

interact with other case processing and management processes in an intuitive, easy-to-

use manner. Users would easily access case information through a hyper-link from the 

Hearings Function, which will aid greatly the hearing process and the staff working the 

case. The Hearings Function will use these other major LRS Functional areas: 

• Scheduling Appointments uses a workflow engine. A business process 

manager (BPM) will handle the processing of workflow and hand offs across 

different LRS components and user profiles. The BPM will house and manage 

independent appointment or scheduling processes and provide COUNTY 

flexibility and the ability to support varied office operations. 

• Alerts, Reminders and Controls afford COUNTY with robust case management 

capabilities. The system will automatically track and monitor key actions and 

generate alerts to workers and supervisors.  

3 LRS T233
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Figure 18.4.1-88. The Hearings process allows COUNTY to effectively track, monitor, and manage 

COUNTY and state hearings 
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• Client Correspondence will generate hearing decision and disposition notices to 

participants. 

• Reporting capabilities – standard and ad hoc – will meet the hearings reporting 

requirements. 

• Interfaces will allow for electronically receiving State fair hearing information.  

We grouped the Hearings SOR requirements into logical sets, where applicable, and 

the following table represents those groupings-while addressing all requirements. In 

some cases, the response to the requirements has been divided into multiple groups. In 

the body of the text, where individual requirements are addressed, the requirement 

number follows in parenthesis. 

18.4.1.22.1 COUNTY Hearings 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

 

Requirement Requirement Summary 
2.22.1-1,2,11,12 Tracking and Control 
2.22.1-6,7,8,9,10 Disposition 
2.22.1-3,4,5 Information and Reporting 

Tracking and Control 
Workers would create and assign a hearing record and associate it to the case 

number. An easy-to-use Hearing Search function will start the process, which will query 

the LRS database. If the search finds no record, the LRS will create a record, and case 

information will populate the hearing record with data such as case number and 

address. The system will store the record in the LRS database and contain type of 

hearing, case name, case number, client index number (CIN), hearing date, status of 

the hearing, resolution, hearing summary and worker information (2.22.1 Req. 2). The 

LRS will schedule and track hearings using the Scheduling Appointments Function (see 

the Scheduling Appointments section for details) (2.22.1 Req. 1). 
An important element of tracking and control feature of our solution will be the ability 

to control corrective action(s) to make certain COUNTY completes corrective actions 
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resulting from hearings timely (2.22.1 Req. 11). The LRS will provide alert management 

capabilities to support COUNTY. For those corrective actions not complied with 

according to COUNTY-specified times, the system will notify COUNTY-specified Users 

through a system-generated alert (refer to Alerts, Reminders and Controls section for 

specific details) (2.22.1 Req. 12). 
Disposition 

The LRS will provide functionality to control and record disposition of scheduled 

COUNTY hearings (2.22.1 Req. 6, 7). After the worker records the appropriate hearing 

disposition, an automatic trigger will send an alert to the COUNTY-specified User and or 

supervisor informing them of the required action (2.22.1 Req. 8). Override capabilities 

COUNTY will grant to authorized Users will allow the worker to make changes to 

comply with COUNTY hearing results (2.22.1 Req. 9). The LRS Client Correspondence 

Functionality will generate COUNTY decision notices and automatically print them 

centrally or locally or mail them to the participant (2.22.1 Req. 10). (Refer to Client 

Correspondence Functionality for specifics). 

Information and Reporting 
The LRS would allow COUNTY to perform inquiries into the database by COUNTY-

specified index key, sort, and filter on all index keys the information according to 

COUNTY needs (2.22.1 Req. 3, 4). The LRS reporting capabilities will satisfy COUNTY 

hearing reporting needs, including selection and sort criteria such as hearing type, 

subject, status, hearing dates or periods, worker, unit, section, office, division, bureau, 

or department. The solution will also allow printing or extraction to electronic format in 

COUNTY-specified Microsoft Office Suite (refer to the Reporting section for specific 

details) (2.22.1 Req. 5). 

18.4.1.22.2 State Fair Hearings 

 

Requirement  Requirement Summary 
2.22.2-1,2,4,6 Tracking and Control 
2.22.2-3,5,7,8,9,10,11 Fair Hearing Processing 

Tracking and Control 
The LRS will provide the capability to receive electronic filings for State Fair 

Hearings from the State by using the LRS interface capabilities (2.22.2 Req. 2). LRS will 

track, monitor and control State Fair Hearings requests throughout the hearings process 
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(2.22.2 Req. 1). The LRS will display a summary of State Fair Hearing for each User 

(2.22.2 Req. 4). The State Hearing Tracking Screen displayed in Figure 18.4.1-89 

provides rich tracking capability. It displays key identifying information such as State 

hearing number, filing date, and claimant information. Workers can easily edit screen 

information. LRS Alerts, Reminders and Control Function will provide workers with the 

ability to record and track appeal due dates (2.22.2 Req. 6). (Refer to the Alerts, 

Reminders and Control Section for specific details). 

Fair Hearing Processing  
Applicants/participants make fair hearing requests of the State by filling out the back 

of the Notice of Action or through a verbal request. The LRS will provide the ability to 

receive electronic filings for State fair hearings from the State, which will establish an 

initial fair hearings record within the LRS (2.22.2 Req. 2). The system will allow 

COUNTY-specific workers to enter the hearing disposition, which will automatically 
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trigger an electronic message to the case carrying worker for action (2.22.2 Req. 3). 

Our solution will provide an easy search capability to query the database and locate 

previous appeals. The State Hearings Inquiry Screen in Figure 18.4.1-90 below 

illustrates this capability. The LRS will provide the important capability to link to case 

information details allowing workers to resolve an appeal (2.22.2 Req. 5). Search 

criteria will include name, Social Security Number, Client Index Number, California ID or 

driver’s license number, and case number (2.22.2 Req. 7). In addition to an easy search 

capability, the LRS will let specific workers update State fair hearing information easily 

(2.22.2 Req. 8). 
Our solution will enable workers to continue to issue benefits at their current levels 

when a client requests a hearing and continue benefits pending an appeal decision, 

regardless of the case status (2.22.2 Req. 9). When the State renders an appeal 

decision, the LRS will support the necessary worker actions. If the hearing outcome 
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indicates a benefit reduction, the LRS will create recovery accounts and start the 

overpayment or overissuance collection process, if appropriate (2.22.2 Req. 10) (refer 

to Benefit Recovery Function for specific details). The LRS will also allow the worker to 

change or reverse other prior actions and generate appropriate NOAs (2.22.2 Req. 11). 
18.4.1.22.3  Generate Reports 

 

 

Requirement  Requirement Summary 
2.22.3-1,2,3 Generate Reports 

The LRS will provide for rich hearing reporting capabilities through use of the LRS 

Reporting Function (refer to the Reporting Section for full details). Reports will include 

standard and ad hoc capabilities and support General Relief pre-termination hearings 

and State fair hearings (2.22.3 Req. 1). Reports will be produced on paper or 

electronically using the COUNTY-specified version of the Microsoft Office suite format. 

Sorting criteria will include hearing type, appeals worker, appeals unit, appeals section, 

caseworker, unit, section, office, or division (2.22.3 Req. 2). Hearings reports will 

support local office site management of the processes for all levels (2.22.3 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.23 Quality Assurance and Quality 

Control - Functional Area 
Summary (SOR Section 2.23)  

Our Accenture Platform for Social Services 

(APSS) meets the Quality Assurance and 

Quality Control requirements with a solution 

that combines powerful sampling techniques with flexible user controls, efficient review 

and navigation capabilities and integrated correction plan documentation. 

QA and QC information is important  
for determining quality performance,  
and for maintaining low error rates  

 DPSS preliminary FFY 2007 Food Stamp 
error rate is 3.02% 

 Maintaining a low error rate requires 
continuous monitoring and assessment 

 Our LRS solution has powerful, but flexible 
and uncomplicated, automation and reporting 
tools 

2 LRS T299 

Assessing the quality and accuracy of the service delivery process is essential for 

maintaining low error rates and promoting superior service delivery. Quality Assurance 

(QA) and Quality Control (QC) reviews provide information on the quality of the eligibility 

determination and the service delivery process. This includes measuring the accuracy 

of eligibility determinations, assessing overall service delivery, and monitoring error rate 

trends. This information enables COUNTY to undertake initiatives and actions that aid in 

maintaining low error rates. QA and QC information helps COUNTY monitor program 

performance. 

Figure 18.4.1-91 provides an overview of COUNTY QA and QC objectives and an 

assessment of Accenture’s enabling features that support this important function. 

Our APSS provides state-of-the-art capabilities and processes to assist COUNTY in 

performing, recording, and reporting results of the QA and QC review processes. It 

currently contains functionality and processes for sample selection, case identification, 

LRS Objective Value to County Accenture Enabling Feature 
Proven system and approaches 
that comply with County, State and 
federal requirements 

• QA and QC processes reduce the 
risk of eligibility, benefit level, and 
processing errors 

• Flexible and user-friendly 
processes to maintain low 
error rates 

Flexible tools customized to meet 
County QA and QC needs 

• Approaches and processes for QA 
and QC that reduce reviewer, 
worker, and other users’ time and 
effort   

• Hyperlinks to case information 
• Seamless integration with 

other system functionalities 

Systematic selection, review, 
tracking, management, and 
correction, as appropriate, of cases 
selected for QA and/or QC review 

• Provides factual, objective, and 
timely information regarding the 
performance of LA County programs. 

• Established and tested QA 
and QC business processes 

LRS T116  
Figure 18.4.1-91. Our LRS solution provides comprehensive and flexible QA and QC processes 

which provide objective information to support QA and/sor QC reviews 
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case assignment, case documentation, case tracking, worker notification, and workload 

tracking. We will modify APSS to meet the LRS requirements. 

The LRS solution will integrate several of its robust functions – Authorization; 

Scheduling Appointments; Alerts, Reminders, and Controls; Simulation; Client 

Correspondence and Reporting - into the automated and user-friendly QA and QC 

Function. (Refer to the other sections for details on those functions.) Figure 18.4.1-92 

provides an overview of our LRS Solution for the QA and QC Function.  

Workers will access the highly flexible and user-friendly QC review process through 

the LRS portal. Sample selection will be made, using either a default setting or through 

customized criteria. The LRS solution provides hyper-link access to case summary 

information, a powerful review aid for COUNTY. The solution provides access to the 

Scheduling Appointments feature to set up an appointment for those participants who 

must see the worker. Scheduling Appointments uses a workflow process. A business 

process manager (BPM) will handle the processing of workflow and hand-offs across 

different LRS components and user profiles. The BPM will house and manage 

independent appointment or scheduling processes and provide COUNTY flexibility and 

the ability to support varied office operations. 

6 LRS T250
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Figure 18.4.1-92. Our LRS solution will provide automation and business process support of the 
QA and QC process thereby promoting the maintenance of low error rates and superior service 

delivery 
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As the case review proceeds, the LRS will monitor and track specific actions and 

generate alerts for worker actions. The rules-based LRS Simulation feature will be used 

for computation purposes to produce the review findings. Supervisory approvals will be 

secured through the Authorization process. 

Our LRS solution has a powerful, flexible, and user-friendly reporting capability. The 

LRS will provide standard and ad-hoc reports via the combined reporting functionality of 

the commercial-off-the-shelf (COTS) tools of Cognos BI Publisher, and Adobe 

LiveCycle. This functionality will provide COUNTY with easily accessible and useful 

information to aid in maintaining low error rates and promoting high-quality service 

delivery to COUNTY’s participants and service providers.  

18.4.1.23.1 Select Sample 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement  Requirement Summary 
2.23.1-1,2,3 Select Sample 

 

The Quality Assurance Random Sample Search Screen is depicted in Figure 18.4.1-

93 Our LRS solution will provide flexibility in the selection of cases for review. The User 

will determine the type of case sampling. Through use of pull down menus, COUNTY 

will complete the sample selection. We will work with COUNTY and jointly modify this 

screen to meet LRS requirements. COUNTY–specified Users will default to a 
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predefined sample universe and selection criteria, or opt to customize the sample 

selection. For a customized sample, the Users could establish the sample universe and 

sample by office, division, or Countywide to meet their specific QA and QC needs 

(2.23.1 Req. 1, 2). Using the parameters the User defines, our LRS Solution batch 

process will produce the universe and sample information in the format required by an 

agency. The month to be sampled can be indicated (2.23.1 Req. 3). 
18.4.1.23.2 Identify Cases to Review 

Requirement Requirement Summary 
2.23.2-1,2,3,4 Identify Cases to Review 

 

The LRS will use the COUNTY pre-approved or customized user-defined 

parameters to select and identify cases for QA and QC reviews. Our solution will 

provide an online capability to vary case selection requirements by program. The 

Quality Review Search Screen in Figure 18.4.1-94 represents how the LRS will 

accomplish COUNTY’s varied search criteria. The search will allow random selection of 

cases; sample size; sample schedule; selection by office, division, or Countywide; over-

sample size; desk and field samples; case status; special review; and definition of the 

sample universe (2.23.2 Req. 1). Using the specified parameters for case selection, 

COUNTY will initiate the LRS batch process to select sample cases for review using a 

systematic or random starting point and sampling interval sufficient to meet the desired 

sample size (2.23.2 Req. 2, 3). The LRS will identify cases by key data, including case 

number, QA and QC identification number, benefit types, program types, case name, 

payee name, SSN, local office site location, User ID and unit identification (2.23.2 Req. 
4). 
18.4.1.23.3 Assign Cases for Review 

 

Requirement Requirement Summary 
2.23.3-1,2,3 Assign Cases for Review 

Following case selection, our LRS Solution will create a quality review record for 

each case. The LRS will electronically assign the quality review record to the 

appropriate reviewers using COUNTY-specified criteria (2.23.3 Req. 1). The assigned 

reviewer will access the quality review record via our online user interface. Access to 

the Quality review record will enable COUNTY-specified Users to override the 
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suggested case review assignment and/or reassign the case review to an alternate 

reviewer (2.23.3 Req. 2, 3). 
18.4.1.23.4 Conduct Review 

 

Requirement  Requirement Summary 
2.23.4-1,2,3,4,7 Review Aids 
2.23.4-5 Scheduling 
2.23.4-6 Alerts 

Review Aids  
Our LRS Solution will provide a hyperlink from the quality review record to facilitate 

easy access and navigation to case summary information necessary for case reviews 
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(2.23.4 Req. 1). Our navigation will provide access to a QA- and QC-specific narrative, 

keeping the record separate from the case. The worker would be able to document the 

results of case review, including verification checklists, field investigation activities, 

review of completed documents, and the source of each type of LRS data verified 

(2.23.4 Req. 2, 4). Navigation provides reviewers the opportunity to request the LRS to 

perform selected verifications via the LRS interface process (refer to the Interface 

section for specific details) (2.23.4 Req. 3). The LRS will automatically record the case 

review activity and information to the quality review record (2.23.4 Req. 7). 
Scheduling 

A quality review may require contact with a participant for documentation, 

verification, or other case review purposes. Our solution will provide the ability to access 

the scheduling appointments functionality of the LRS to schedule the case review 

appointment. The LRS client correspondence functionality will be used to generate 

necessary notices and forms to the participant (2.23.4 Req. 5).  
Alerts 

As Users proceed with quality review activities, if the LRS batch and transaction 

processes detects a change, the User will be automatically notified via the LRS alerts, 

controls and reminder function of the change and that it affects the case review results. As 

an example, if the eligibility worker makes a change to the household composition, resulting 

in a case change, an alert is generated to the quality review worker (2.23.4 Req. 6). 
18.4.1.23.5 Determine the Findings and Notify User of Results 

 

Requirement  Requirement Summary 
2.23.5-1,2 Information Processing 
2.23.5-3, 7 Review Aids 
2.23.5-4,5,6 Supervisor Review 

Information Processing 
The quality review record provided by our LRS Solution will provide a user-friendly 

method for recording case review findings (2.23.5 Req. 1). The COUNTY User can use 

our LRS quality review record to store audit findings separately from the participant’s 

case record information (2.23.5 Req. 2).  
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Review Aids  
Our LRS Solution will provide a computation worksheet for performing quality 

reviews and will help to reduce the reviewer’s effort and time. The powerful, rules-based 

LRS Simulation Feature will accomplish this QA and QC requirement (2.23.5 Req. 3). 
Our reports functionality will generate the QA Summary Report, which will provide 

calculated review results to COUNTY-specified Users (2.23.5 Req. 7). (Refer to the 

Simulation and Reporting sections for detailed capabilities). 

Supervisor Review 
Using COUNTY-specified parameters, the LRS batch and application processes will 

identify actions that require supervisor approval and triggers the authorization 

functionality (refer to that section for specific details). The LRS will generate an alert to 

the supervisors notifying them their approval is needed (2.23.5 Req. 4). The LRS will 

provide the ability for the supervisor to navigate quickly to the quality review record 

detailed page to take action and indicate his or her approval or rejection. Supervisors 

would also document their approval or rejection reason and any other comments (2.23.5 
Req. 5). The LRS will generate an alert to the reviewer for actions the supervisor 

rejects, and indicate the reason for the rejection (2.23.5 Req. 6). 
18.4.1.23.6 Tracking and Management of Review Cases 

 

Requirement   Requirement Summary 
2.23.6-1,2 Case Tracking 
2.23.6-3 Case Management 

Case Tracking 
Using the LRS alerts, reminders and controls functionality, the LRS will track cases 

with errors the reviewer discovers during a case review. The LRS batch and application 

processing functions will detect cases that require corrective action and continue 

tracking the case until completion of any necessary corrective actions (2.23.6 Req. 1). It 
will also track cases from the point of initial selection and continue this tracking until final 

case disposition (2.23.6 Req. 2). 
Case Management 

COUNTY-specified Users will have the capability to use information accumulated 

and stored in quality review records, coupled with our LRS Reporting functionality, to 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.4.1 - 218 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

easily access, display, maintain and report on quality review information and key 

indicators. This includes the status of the case review, the physical location of case files 

review, error findings, follow-up action required, corrective actions, and the final 

disposition of the case review (2.23.6 Req. 3). 
18.4.1.23.7 Cooperation with QC Review 

Requirement   Requirement Summary 
2.23.7-1,2 Cooperation with QC Review  

 

If a participant fails to cooperate with the quality review, the reviewer will indicate this 

on the non-compliance detail page of the quality review record. This entry will trigger an 

alert to COUNTY-specified Users that the LRS is taking automatic action to discontinue 

the participant’s case, and generate appropriate NOAs (2.23.7 Req. 1). If the 

participant, within a COUNTY-specified time period, subsequently decides to cooperate 

with the review, the COUNTY-specified User reactivates and restores the participant’s 

case (2.23.7 Req. 2). This will trigger an alert to the case reviewer so the quality review 

of the case could resume. 

18.4.1.23.8 Generate Reports 

 

Requirement  Requirement Summary 
2.23.8-1,2,3 Generate Reports 

Our LRS solution will provide standard and ad hoc reports via Cognos BI Publisher, 

and Adobe LiveCycle will provide flexibility in report formatting, on paper or 

electronically (using the COUNTY-specified version of the Microsoft Office suite) for 

further sorting (2.23.7 Req. 1, 2). Our LRS Reporting functionality will enable support of 

management processes to the worker level, unit, section, office, or other levels. These 

reporting tools will also enable the delivery of performance measure information at each 

of these management levels (2.23.7 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.24 Reporting – Functional Area 

Summary (SOR Section 2.24) 
Our LRS solution uses the proven 

Accenture Platform for Social Services 

(APSS) reporting functionality that already 

produces the reports required in California 

by the State and federal governments, and 

will use the flexibility of our proven tools to 

easily add or modify other reports 

necessary to meet COUNTY’s needs. 

Reporting provides key information for program monitoring and performance 

assessment purposes. This creates insight into overall program operations and provides 

decision-makers with objective data and facts about the service delivery process. Our 

LRS Solution will also produce and organize the information necessary to fulfill the State 

and federal reporting requirements, as specified by COUNTY. 

COUNTY Users need flexible tools to respond to changes in program dynamics and 

information needs. Our LRS solution would allow Users to adapt reporting to meet their 

needs easily with our Cognos 8 BI Suite and Oracle BI Publisher reporting tools. Figure 

18.4.1-95 summarizes the Accenture Enabling Features that we will provide to meet 

COUNTY’s reporting needs.  

LRS Objective Value to County Accenture Enabling Feature 
Produce and distribute 
information and reports that 
meet County, State and 
federal requirements. 

• Compliance with State and 
federal reporting requirements

• Existing capabilities and California 
experience in producing required State 
and federal reports 

• Quick and flexible processes for the 
creation of reports  

Flexibility to easily modify/add 
reports to meet County needs. 

• Ability to quickly and easily 
meet the unique needs of the 
County 

• Adaptable tools that simplify the process 
of report creation and/or modification. 

Provide seamless movement 
of reports and data from LRS 
to the data warehouse. 

• Provide proactive support to 
the data warehouse in a 
timely manner 

• Powerful and flexible processes for data 
repository that interface with the data 
warehouse.  

Provide ad-hoc reporting 
capabilities. 

• Provides flexibility for user 
access to data and the ability 
to create on-demand reports 

• Provides flexibility for user access to data 
and the ability to create on-demand 
reports. 

2 LRS T124  
Figure 18.4.1-95. Our LRS Solution provides a comprehensive and flexible reporting functionality 

that enables users to secure the information needed for service delivery and program 
management purposes 

The Accenture LRS solution will provide a 
comprehensive, flexible, and powerful 

reporting capability to provide users with 
required information and reports 

 Support six DPSS and three DCFS programs 
 Over 6.5 million daily system transactions 
 Over 50 distinct State reports already 
produced by our APSS 

 Powerful, easy to use LRS reporting 
functionality 

 Support Local Office Site process 
management and deliver performance 
measure information 

1 LRS T314 
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The APSS will deliver commercial off-the-shelf (COTS) tools that are flexible, 

intuitive and easy to use. Our Cognos BI Suite and Oracle BI Publisher tools will 

enhance productivity and help Users secure the information they need. These tools will 

interface with our LRS applications and provide COUNTY an integrated reporting 

solution. These tools will also provide a powerful dynamic interaction between data and 

graphics that presents information in a more compelling visual manner. 

Our existing APSS application will generate the State and federal reports that are 

required in California, as specified by COUNTY. We have proven experience in 

California producing the State and federal reports required of both DPSS and DCFS. 

Figure 18.4.1-96 lists some of the mandatory State and Federal reports that our APSS 

Solution already produces. We would work with COUNTY to incorporate the reports 

required by COUNTY’s local rules, regulations, policy and procedures.  
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The LRS will support multiple report distribution methods and options. In the spirit of 

environmental consciousness, we will have electronic means for displaying reports at 

the point of use so report Users have the information they need without the necessity for 

paper. We will also provide electronic delivery of system-generated routine and/or 

standard reports to the LA County Mail Center for printing and distribution. Users will 

also have the option to print the reports they select either centrally or locally. 

Our LRS Solution will provide reporting tools that support the fast and efficient 

production of pre-defined standard reports. We will also provide the capability for the 

user-friendly production of ad hoc reports using the parameters, format, and conditions 

defined by the User. Our LRS reporting solution will provide both speed and flexible 

report generation and production. Figure 18.4.1-97 shows our LRS solution for 

COUNTY’s reporting needs and requirements. 

18.4.1.24.1 Maintain Reports 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

3 LRS T251

Retain

Read 
Electronic 
Reports

Reporting

ArchiveReports

Ad Hoc

Upload/
Download

Distribute
• Print
• Online
• Routing/Rerouting
• Scheduled

Distribute
• Print
• Online
• Routing/Rerouting
• Scheduled  DCFS Data 

Warehouse
  
 

State / 
Other 

Agencies
Security

 Online Access

State

Management

Parameters, Frequency, Federal/State/Local Regulations, Flexible Sorting / Formatting

  DPSS Data 
Warehouse

LRS Data

 
Figure 18.4.1-97. Our LRS Solution will provide flexibility to meet the diverse reporting needs of 

COUNTY users, enabling them to effectively manage the service delivery and business processes 
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Requirement) Requirement Summary 
2.24.1-1,2,3,9,10,11 Data Collection and Access  
2.24.1-4,5,8 Production, Revision, and Modification 
2.24.1-6,7,12 Report Archive and Storage 

 

Data Collection and Access 
Our LRS Reporting tools will provide the ability to collect the data necessary to 

produce COUNTY-required standard reports and the data elements specified for ad hoc 

reports (2.24.1 Req. 1). LRS will accumulate this data over time for weekly, monthly, 

quarterly, annual, fiscal, and time period reports, as specified by COUNTY. We will work 

with COUNTY to define the time period for various reports (2.24.1 Req. 2). LRS 

application and reporting tools will maintain online descriptions and definitions for each 

report easily accessible to COUNTY-specified Users (2.24.1 Req. 3). 
The LRS Solution will allow the production of reports including duplicated and 

unduplicated counts as specified by COUNTY. These reports will also include a clear 

identification of the report run date, “as of” date, period of LRS data date and print date 

(2.24.1 Req. 9). We will also deliver a flexible report sorting capability to Users with our 

Oracle BI Publisher tool (2.24.1 Req. 10). The LRS tools will efficiently support the 

production of the statistical, operational, workload and fiscal reports required by federal, 

State, and local laws, rules, regulations and other requirements, as specified by 

COUNTY (2.24.1 Req. 11). 
Production, Revision, and Modification 

Our LRS tools will permit COUNTY-specified Users to add and stop production of 

reports as required by federal, State, and local laws, rules and regulations, as specified 

by COUNTY (2.24.1 Req. 4). The LRS reporting tools will also permit COUNTY-

specified Users to change report addresses and update report formats and data 

elements (2.24.1 Req. 5). The LRS reporting tools will provide flexible report formats so 

that modifications would not be necessary when programs or sub-programs are added, 

changed or deleted (2.24.1 Req. 8). 
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Report Archive and Storage 
The LRS application tools will retain reports online, for a specified time period and 

then archive the reports (2.24.1 Req. 6). We will maintain previous report formats and 

descriptions for current or future report comparisons (2.24.1 Req. 7). Our solution will 

backup reports on industry standard media. It will also support the reprinting of a report 

or a portion of a report (2.24.1 Req. 12). 
18.4.1.24.2 Produce Reports 

Requirement  Requirement Summary 
2.24.2-1, 2, 3, 4, 5, 8, 9, 10, 12 Reporting Options 
2.24.2-6, 7 Case Status 
2.24.2-11 Record Retention  

 

Reporting Options 
The LRS reporting tools will produce reports on daily, weekly, monthly, quarterly, 

semi-annually, annually, and as needed, as specified by COUNTY (2.24.2 Req. 1). The 

LRS will also produce the detailed data used to complete the reports required by 

federal, State, and local laws, rules and regulations (2.24.2 Req. 2). 
Figure 18.4.1-99 shows an example of how LRS will provide Users a repository of 

management reports from which they can select the type of report that would be useful 

to help manage their workload. The LRS will support all levels of staff in managing their 

workloads, including management reports, State level reports and ad hoc reports 

(2.24.2 Req. 4). 
LRS will generate a cover sheet for each report that provides definitions and 

descriptions (2.24.2 Req. 5). The application will be capable of printing final reports in 

letter quality, or on preprinted forms, if needed (2.24.2 Req. 9). 
The LRS application and reporting tools will permit Users to generate parameter-

driven reports including (2.24.2 Req. 8): 

• Fraud reports 

• Hearing reports 

• Financial reports 

• Federal and State claiming reports 

• Caseload Activity Report (CAR) 

• Personnel management reports 
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• Benefit authorization reports 

• Issuance reports 

• Collection reports 

• QC reports 

• Mass update reports 

• Interface reports 

• Error reports 

• Caseload management reports 

• Performance-based criteria reports 

• Case LRS Data reports, and 

• Control and processing reports 

Our application, Cognos 8 BI Suite and Oracle BI Publisher tools will permit 

COUNTY-specified Users to generate reports in electronic format for further sorting and 

printing in the Microsoft Office Suite format (2.24.2 Req. 10). The LRS reporting tools 
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will produce standard and ad hoc reports for any time period back to the 

commencement date of the LRS Countywide implementation (2.24.2 Req. 12). LRS will 

provide the ability to maintain all report types and distribution lists so that COUNTY-

specified Users can update and modify them easily (2.24.2 Req. 3). 
Case Status 

The LRS application tools will provide a case status report using a standard format. 

The report will include relevant case status information (2.24.2 Req. 6). The LRS can 

generate these case status reports automatically (2.24.2 Req. 7). 
Record Retention 

LRS will store COUNTY-specified standard reports for reproduction and distribution, 

as requested (2.24.2 Req. 11). 

18.4.1.24.3 Upload/Download Reports 

Requirement  Requirement Summary 
2.24.3-1,2,3,4,5, Report Processing 
2.24.3-6 Report Security 

 

Report Processing 
The LRS application and reporting tools will permit Users to transfer report files 

electronically in the format required by the State and other agencies (2.24.3 Req. 1). 
LRS will provide report data that Users can sort easily using specified criteria (2.24.3 
Req. 2). Our LRS Solution will read electronic reports received from the State and other 

agencies, including reports received via our Interface process (2.24.3 Req. 3). LRS will 

allow uploads and downloads of data to occur in the period specified by COUNTY 

(2.24.32 Req. 4). Our LRS application and reporting tools would allow Users to request 

reports online. They could also request the production of downloaded LRS data files 

online (2.24.3 Req. 5). 
Report Security  

LRS Security functionality will provide security access management and control via 

our Oracle security tools. This functionality will maintain report security for all Users and 

the reports that each User can view and print (2.24.3 Req. 6). 
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18.4.1.24.4 Ad Hoc Reports 

Requirement Requirement Summary 
2.24.4-1,2,4,5 Ad Hoc Reporting Capabilities 
2.24.4-3,6 Retention and Storage 

Ad Hoc Reporting Capabilities 
Our LRS application and reporting tools will provide an ad hoc reporting capability 

that will allow COUNTY-specified Users to generate both preformatted and freeform 

reports (2.24.4 Req. 1). These ad hoc report capabilities will be user-friendly, and will 

have the functionality to produce the types of reports that Users need (2.24.4 Req. 2). 
Our tools will permit COUNTY-specified Users to create multiple ad hoc reports 

simultaneously. Users would use parameters to request and format data for ad hoc 

reports (2.24.4 Req. 4, 5). 
Retention and Storage 

The LRS reporting tools will provide ad hoc labels and store them for future use and 

modifications. The tools will also archive and store ad hoc documents and reports (2. 
24.4 Req. 3, 6). 
18.4.1.24.5 Distribute Reports 

Requirement Requirement Summary 
2.24.5-1,2,3 Report Generation 
2.24.5-4 Report Flexibility 
2.24.5-5,6,7,8,9 Report Delivery 

 

Report Generation 
The LRS application and reporting tools can prepare an online and hard copy listing 

of all reports, and will enable Users to view and/or print the selected reports locally. 

Figure 18.4.1-99 shows how our LRS solution would provide Users access to reports 

online. 

Users can search by title or subject and then quickly access the specific report they 

wish to view via a hyperlink. This provides easy, ready access to the information they 

need (2.24.5 Req. 1, 2). The LRS reporting functionality will be able to generate reports 

at multiple sites (2.24.5 Req. 3). 
Report Flexibility 

LRS reporting tools will provide online features to allow COUNTY-specified Users to 

sort and select the information they need for ad hoc reports. This includes the 
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availability of efficient navigation, the ability to select start and end dates, and the ability 

to request a breakout of data on a report (2.24.5 Req. 4). 
Report Delivery 

Our LRS reporting functionality will provide timely delivery of reports with little 

manual intervention and the automatic routing of reports according to specified 

distribution lists (2.24.5 Req. 5, 6). We will reroute reports and maintain scheduled 

distribution lists (2.24.5 Req. 7, 8). Our LRS reporting functionality will also distribute 

reports to COUNTY-specified Users, as scheduled 2.24.5 Req. 9). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.25 Manage Personnel – 

Functional Area Summary 
(SOR Section 2.25) 

Our Accenture Platform for Social Services 

(APSS) provides a Manage Personnel 

functionality that already meets California 

security and confidentiality rules. We will 

modify our APSS functionality to meet 

COUNTY, District, and office needs for flexibility to meet their unique service demands 

and workload needs. 

The Accenture Platform for Social Services 
(APSS) provides  LA County a flexible yet 
structured system to manage personnel  

and support local offices 
 Manage the profiles of over 17,000 LRS 
users in ten LA County Departments 

 Manage organizational structure in DPSS 
offices and DCFS offices 

 Control access to over 1.1 million cases 
 Track staff resources and local district office 
caseload agreements 

 Maintain the confidentiality and security of 
personnel data 

4 LRS T319

With one of the largest County social services organizations in the nation, managing 

the LRS system access for more than 17,000 staff is a very important and formidable 

task. Meeting this challenge demands reliable and effective system processes and 

tools. These processes and tools must by strict enough to restrict User access to only 

the information that is essential for their unique job function and duties, but also flexible 

enough so as not to pose a barrier to the efficient and effective execution of service 

delivery activities. 

The proactive security of information is essential to meet COUNTY, State, and 

Federal confidentiality standards. This security is best achieved by knowing the location, 

function, information access needs, and supervisor of every User. A failure to execute 

this positive control between job function and information access creates the potential 

for either a potential breach in confidentiality, or an inability to access the information 

necessary to perform one’s job function. 

As Figure 18.4.1-100 indicates, our LRS solution brings the tools and processes 

LRS Objective Value to County Accenture Enabling Features 
Manage all available 
resources across the County 
and equitably distribute 
workload 

• Effective program 
administration 

• Effective use of staff 
• Supports quality customer 

service 

• Screens with total resource availability 
shown by worker up to office level 

• Triggers that notify management when 
staff thresholds are near 

• System calibration matching participant 
requirements such as language to worker 

1 LRS T105  
Figure 18.4.1-100. The Personnel Resource Management system allows for the efficient use of 

resources to meet the needs of individual offices throughout the County 
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necessary to enable COUNTY Users to effectively execute the manage personnel 

function. 

The County’s size, geography, and diverse service demands calls for the flexibility to 

customize personnel assignments, duties, and roles to adapt to the unique needs of 

each office/district. Our LRS solution will bring an open standards, service oriented 

architecture (SOA) delivery framework that will improve information sharing, 

collaboration, and execution of the manage personnel function. We will use a Web 

application architecture based on open source components and Java 2 Enterprise 

Edition (J2EE). We will deploy the LRS on BEA Systems' industry-leading J2EE 

platform, and WebLogic. 

Figure 18.4.1-101 provides an overview of our LRS manage personnel functionality 

that we will provide to COUNTY. Our solution is a strong functional and technical match 

for COUNTY’s requirements. Our User access control function will provide three levels 

of access: by role, by group, and by access right. Security control by role is loosely 

associated with job classifications and/or title. Security control by group allows access 

at a more granular level such as to certain User interface screens, links, or pages. 

Security access rights are the most specific security restrictions and they control access 

to individual buttons on a particular page. Our LRS will provide COUNTY designated 

1 LRS  T256

Personnel

Access 
and 

Security

Profile Management

• Single
• Mass

Create Update Organize and Assign

Rules Based, Actions Validated, History

Management 
Reporting 

Personnel 
Management ScreenPortal

Employee Profiles

• Employees Job Title
• Section
• Office
• Unit
• File

 
Figure 18.4.1-101. Our solution provides a personnel service component through a proven SOA 

framework, which permits COUNTY to achieve MOU agreements and equitable workload 
management 
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Users the ability to establish the appropriate security access for all users of the LRS. 

Using the individual’s security and access profile, we will display information for only 

those tasks and job functions that are specific to their assigned role. 

The individual security and access profile functionality that LRS brings provides 

COUNTY managers the flexibility to assign individual roles, functions, and duties base 

upon the unique needs and service demands of their District or office. Our SOA 

integrated framework provides COUNTY designated Users the flexibility to make online, 

real-time changes in a User’s role, function, or duties as needed for those under their 

purview. Our integrated processes will also allow for the easy movement of cases, 

tasks, or other workload at the same time as part of one single action. 

Our LRS Solution would provide the capability needed by COUNTY Users to 

effectively manage personnel and respond to changing service needs and demands. 

18.4.1.25.1 Personnel Management 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

 

Requirement Requirement Summary 
2.25.1-1, 3, 5, 6, 7, 8, 9, 10, 17, 18 Create and Maintain Personnel Profiles 
2.25.1-2, 4, 11, 12, 13,14, 15, 16 Manage Work Assignments 

Create and Maintain Personnel Profiles 
Figure 18.4.1-102, Select Security Profiles, illustrates how a COUNTY-specified 

User would easily manage a user profile update. The screen will display worker status 

and will allow COUNTY designated Users to establish or change a worker’s security 

access to LRS. The LRS will include a method for creating and maintaining location or 

office profiles, section profiles, unit profiles, file profiles, user profiles, and functional job 

titles (2.25.1 Req. 1). Security and application tools will maintain information on 

COUNTY staff as well as staff from other agencies that access LRS cases and/or LRS 

data. We will also provide a method for inactivating or temporarily suspending a User’s 

status (2.25.1 Req. 3, 6). 
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To maintain the accuracy of the COUNTY’s User information, our LRS online, real-

time User interface will permit COUNTY-specified users to update the location, section, 

unit, file, and User profiles (2.25.1 Req. 5). We will also provide the ability to restrict 

User access to certain cases (2.25.1 Req. 7). 
Based on a User’s functional job title, he or she would access, view, or modify LRS 

data and search by the following criteria: employee name, employee number, functional 

job title, office, section, unit, and file (2.25.1 Req. 8, 9). 
Using an employee data interface supplied by COUNTY, our LRS will retain and 

locate the record of an employee who has left a COUNTY department in case the 

employee should return (2.25.1 Req. 10). Our LRS security profiles and User access 

applications will maintain the potential multiple roles of each employee, their supervisory 

roles, if any, and will apply the established LRS security permissions/restrictions 

regarding the work transactions they can approve (2.25.1 Req. 17). 
The LRS security access and User profile functionality will permit a COUNTY-

specified User to select multiple User accounts and perform batch personnel 

management actions such as an inactivation, suspension, archiving, or voiding of Users’ 

accounts (2.25.1 Req. 18). 
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Manage Work Assignments 
Our LRS solution will provide a method for assigning Users to an office, section, unit, 

and file. Our security access and User profile applications will establish the association 

between Users and cases, files, units, sections, or offices. These same applications will 

permit the assignment of multiple files or workers to a case simultaneously (2.25.1 Req. 
2, 4). Our LRS User access application will prohibit the ending of a file, unit, section, or 

office if cases remain assigned to that file, unit, section, or office. Our Cognos and 

Oracle reporting tools will enable the printing of lists by file, unit, section or office in 

paper or electronic for those cases still assigned (2.25.1 Req. 12). Our LRS User 

access profile will enable COUNTY Users to easily assign a “generic” worker to cases in 

the event that a file becomes uncovered (2.25.1 Req. 11). 
Our User access profile and security applications will maintain the organizational 

structure of the COUNTY department, including locations, offices, sections, units, and 

files (2.25.1 Req. 15). Using criteria and protocols supplied by COUNTY, the LRS will 

calculate and record worker productivity and profile information (2.25.1 Req. 13). We 

will also collect and provide LRS data for the purposes of staff assignment and staff 

utilization (2.25.1 Req. 14). Our User access profile applications will maintain the 

reporting relationships between individuals and organizational units (2.25.1 Req. 16). All 

these functions are contained within the office administration functionality, the 

component that collects information regarding staff, the positions assigned to them, the 

units that they comprise and the offices in which they work. Security administration 

manages and maintains security assignments for staff and plays a key role in enabling 

the confidentiality of sensitive information and meeting COUNTY’s personnel 

management objectives. 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.26 History Maintenance – 

Functional Area Summary 
(SOR Section 2.26) 

The Accenture Platform for Social Services 

(APSS) will integrate the LRS Application 

and Data Architectures to deliver robust 

data history and archive functionality. Our 

solution will reliably keep required historical 

information while maintaining the flexibility 

and extensibility necessary to meet the 

changing business needs of COUNTY. 

Our solution focuses on delivering to 

DFSS, DFCS, and the other eight COUNTY departments’ Users the right information to 

the right place at the right time in a cost effective manner. Figure 18.4.1-103 shows that 

we designed our solution to provide easy access and indefinite, secure storage of LRS 

data. We have done this considering the need for flexibility in program management, for 

maintaining program integrity, and for future expansion. 

Solution Overview 
Our archiving solution’s general principle is moving inactive cases out of the largest 

tables in the production LRS database while keeping data safe and intact. By doing so, 

LRS Objective Value to County Accenture Enabling Features 
Secure access to 
archived data 

• Data, archived or not, remains available 
for LRS functions 

• Fast access times 
• Continued expandability 
• Reduced cost of maintenance 
• Compliance with applicable federal, State 

and County rules, regulations, etc.  

• Near-line storage design 
• Configurable archiving criteria 

Flexibility to modify 
archiving schemes, 
retention periods, etc. 

• Flexibility in program administration. 
• Allows for real-time changes on the fly 
• Meets aggressive restore time objectives 
• Timely archival  

• Configurable archiving schemes, 
criteria, retention period, exception 
cases and manual overrides 

• Los Angeles County-specific design 
Access to historical 
point-in-time data 

• Program integrity maintained 
• Reduced amount of work for 

investigations and audits 

• Oracle Total Recall 
• Ability to retroactively process cases 

through ED/BC on available case 
history 

3 LRS T077  
Figure 18.4.1-103. Our LRS database design would provide continued expandability, thus 

protecting the DPSS investment in the future 

Our Delivery Architecture provides  
a standard template to quickly implement  
a demonstrated data archiving solution 

 with low risk 
 County has more than 1,100,000 active 
cases and over 2,100,000 active persons 

 LEADER’s database houses more than 6 
terabytes (6,000 GB) of data 

 LEADER processes more than 6,500,000 
transactions daily 

 LRS must be compliant with program rules 
on 9 DPSS and 3 DCFS programs 

 Accenture has implemented large-scale, 
public sector data archiving solutions with 
clients including NASA, the Canadian Postal 
Service, and the UK National Health Service 

 As a part of project SAPHIR, in 2003 we 
implemented a large-scale data migration 
and archiving solution for the German Postal 
Service 

2 LRS T315

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



we will increase the production environment’s performance as we free the operational 

resources for efficient processing. 

Our solution will use widely deployed Storage Infrastructure Management Strategy 

(SIMS) methodology. By making use of products from a market-leading vendor, Oracle, 

we can provide a standardized solution based on industry standards our APSS 

Application and Data Architectures while improving scalability. 

We will use the APSS Batch Architecture to manage and schedule the batch 

processes that move cases from production to the archive and back. Figure 18.4.1-104 

depicts the processes to both archive and retrieve data. 

Our solution will permit archiving and retrieval of case data, freeing space on active 

tables to help maintain performance. As a move away from traditional archive 

structures, our archived data remains available online. We will use a near-line storage 

design to keep archived data on a slower, more cost efficient storage medium than 

primary production data, but allow the data to remain online and available. The batch 

process will simply be a transfer of the data from faster to slower storage or vice versa. 

Near-line storage will provide the best of both worlds, continuous access and high 

value. Archive data will be moved from production tables to increase performance, but 

the data remains available on-line in lower cost media for LRS functions. This method 

will provide access to archived data if an immediate need arises, while lowering 

COUNTY’s Total Cost of Ownership (TCO). The data can then be moved back within 

the COUNTY-specified 24 hours to the faster primary storage utilizing our batch 

process. 
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Figure 18.4.1-104. Our archive solution allows rules-driven archiving and user overrides to 

determine which cases to move into or retrieve from the archive tables 
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When the appropriate scheduled trigger occurs (typically set to monthly), the batch 

architecture will initiate the archiving batch job to move cases from production to 

archive. The batch job will use the COUNTY-defined Archive rules to identify the cases 

to archive. The LRS will exclude from the sweep any cases marked as exception cases. 

The system will also give COUNTY-specified Users the ability to override and keep 

cases in production. 

Our solution will also provide a process to retrieve cases from the archive tables 

reliably and re-load them into the active tables in production. Our solution will 

accommodate manual retrieval by User request and automatic retrieval if a case fits the 

exception-case criteria. The retrieval process will scan the archive tables for cases that 

match the exception-case criteria, that do not match the archiving rules, or that a User 

has requested for retrieval. The process will move the data into the active tables. 

Combining the automatic functions with User definable option will provide value with a 

flexible system and quick recovery time. 

To take advantage of our near-line design, the archive structure will match the 

equivalent archive tables to the active tables. The archive tables will reside in the same 

production database as the active data. Besides making data available online whether 

or not it is archived, placing the data in near-line storage will keep the data structure 

synchronized. Database structure changes to the active tables will be propagated to the 

archive table, facilitating quick data retrievals. Lastly, our solution will be extensible; it 

will be inherently expandable without re-engineering its design. 

18.4.1.26.1 Perform History Maintenance 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
2.26.1-1, 4, 10 Data Integrity 
2.26.1-2, 3, 9 Case Identification 
2.26.1-5, 6, 7, 8 Exception Cases 
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Data Integrity 
One of our focus areas designing the solution was maintaining data integrity. To this 

end, we will store LRS data, whether or not it is archived, in the production database. 

This data will include case data, issuance data, online policy manuals, interface data, 

client index data, and security transaction data (2.26.1 Req. 1). The LRS will apply 

effective dates for the eligibility regulations and keep them online. These regulations 

include eligibility regulations, benefit computation rules, and related tables 

(2.26.1 Req. 4). This will allow for retroactive ED/BC for a specific time. 

The LRS will calculate time clocks and lifetime assistance data across production 

and archive data sources through the case summary screen (2.26.1 Req. 10). This will 

remove the need to calculate the data by looking at active and archive data separately. 

Case Identification 
Although archived data is available online, COUNTY-specified Users can choose to 

move the archived data to the faster primary storage tables. A scheduled batch process 

will control the steps to move a case record and child record(s) to archive tables 

(2.26.1 Req. 3). The first step the archiving batch process initiates is identifying cases to 

archive based on COUNTY-defined archiving rules and parameters. These rules can be 

time-driven (e.g., case inactive for more than 24 months) (2.26.1 Req. 2) or based on a 

range of other parameters. To provide flexibility, administrators or advanced Users with 

the appropriate security rights can update/configure rules (2.26.1 Req. 2). 
In addition, the archiving batch process will archive cases using a parent-child 

structure. When the system archives a parent case record, the system will also archive 

the associated child records. Figure 18.4.1-105 depicts how the child records of a case 

record will follow the case hierarchy. When identifying cases for archiving, the system 

will also identify child records (e.g., EDBC budget records) of the selected cases for 

archiving. 

As part of the case identification process, the batch process will identify exception 

cases (to exclude the case from archiving). Again, Users could override archiving of 

specific cases (2.26.1 Req. 9). The batch process will then place the cases matching 

the archiving criteria, while omitting the exception cases, into a transaction table. Our 

solution will handle changes to archiving schemes, exception cases, retention periods, 
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Figure 18.4.1-105. Our archiving functionality follows the case hierarchy to identify all child 

records of a parent record when a case meets the archive criteria 

and manual overrides. Our solution will protect the COUNTY’s investment by providing 

the flexibility to redefine and change archiving criteria and settings. 

Exception Cases 
The system will maintain two types of cases throughout the LRS by using the 

Exception Flag field on each case record (2.26.1 Req. 5). The non-exception cases – 

cases available for archiving – will have the exception flag set to false. The exception 

cases – cases excluded from archiving including audit or survey activities, cases 

involved in fraud investigations, cases with pending court actions, cases with child 

support activities, or cases involved in collection activities – will have the exception flag 

set to true (2.26.1 Req. 6). The LRS could set the exception flag manually or 

automatically, using interfaces with partner organizations (2.26.1 Req. 8). 
If an archived case meets the exception criteria, the batch process will include the 

case in the batch run to “un-archive” the case and return it to production 

(2.26.1 Req. 7). 
18.4.1.26.2 Archive LRS Data 

 

Requirement Requirement Summary 
2.26.2-2, 3, 4 Data Storage 
2.26.2-1, 8, 9 Archive Retrieval 
2.26.2-6 Data Integrity 
2.26.2-5, 7 Override and Configuration 
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Data Storage 
Our design will use disk-based near-line storage, residing in the production LRS 

database, to provide the quickest and most reliable access to archived data. A separate 

database will not house archived data. All data (active and archived) will be available 

online without recall delay and indefinitely. This data will include benefit information, 

case notes, documentation of actions, budget data, and issuance history 

(2.26.2 Req. 3, 4). Additional benefits of near-line storage include: 

• Faster backups and restores-data can be recalled in minutes not days 

• Reduced business risk-high availability will help to restore data quickly and 

accurately 

•  Maximized performance even when accessing terabytes of data 

We will create mirrored table structures to house the archived data. We will use a 

defined group of active production tables to do this. These archive tables will share the 

same structure (columns) as their production counterparts, enabling data to move 

between the two and allowing archive data to work in the production system 

(2.26.2 Req. 2). In addition, the synchronization allows for aggressive Restore Time 

Objectives, the targeted time required to move data from the archive tables to the active 

tables, and timely archival of requested data. 

In an analysis of other APSS and non-APSS systems, we identified these active 

tables because they will tend to grow quickly as the system adds new records during 

common operations, such as running ED/BC, or involve a large number of rows. These 

conditions will increase the potential impact to performance. With this separation, the 

archive tables can grow continuously without impact to active production tables. 

Archive Retrieval 
Throughout the LRS, the system will access the specific LRS pages to display data. 

We designed the LRS pages to call data from the active and archived data tables, so 

the use of active or archived data will appear seamless to the User. 

In addition to moving data from the active tables to archive tables, our solution will 

provide flexible functionality for recalling archive data back to production. Users or the 

LRS itself can mark cases in the archive as exception cases to be retrieved for 

production. A User could set the exception flag manually, or an interface or batch 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



process can set the exception flag automatically. If the exception flag were set to true, 

the retrieve batch process will recall the case and its associated child records into 

production. 

Users would also be able to select cases for the system to recall into production 

(2.26.2 Req. 9). To do this, a User would search for the case using the case inquiry 

screen and mark the checkbox to include archived cases in results. The result set will 

identify archived cases by coloring the title of case differently (2.26.2 Req. 8). The User 

would highlight the selected archived case and would click on the “Move to Production” 

button to set the exception flag of archived case to true. 

Similar to the archiving batch process, the recall batch process will move archive 

data to the active tables nightly within the batch window. This will confirm that a case is 

recalled to the active tables within 24 hours of a User’s request (2.26.2 Req. 1). 
This asynchronous process will begin by identifying cases in the archive tables with 

its exception flag set to true. If the exception flag were set to true, the batch process will 

move the case record and its child records from archive tables to active production 

tables. The LRS will then generate an alert to the User, notifying him or her of the 

case’s availability in production The case will remain in production as long as the flag 

identifies the case as an exception case. 

Data Integrity 
The LRS will also be able to reconstruct a case at a point in time (2.26.2 Req. 6). 

Our solution will use a combination of our archive functions and an Oracle 11g database 

tool, Total Recall. Total Recall captures data history at a field level in real time to 

provide a history of values for a given field. We will use this data to construct a case and 

its associated data for a point in time. Since the data is online, this will be done with a 

significantly faster response than other methods. Once the LRS reconstruct the case 

data, a User can run ED/BC against the eligibility rules with effective dates matching the 

data. This will produce point-in-time ED/BC. 

Override and Configuation 
The LRS will maintain retention periods as one of the archive criteria 

(2.26.2 Req. 5). Like the other archiving criteria, COUNTY would define the retention 

period. Users with the appropriate rights could further edit the retention period or 
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override it on a case-by-case basis. The batch process to archive will exclude cases 

that do not meet the archive criteria or those marked as exception cases 

(2.26.2 Req. 7). 
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NAME OF PROPOSER: ACCENTURE 
18.4.1.27 E-Government – Functional 

Area Summary (SOR 
Section 2.27) 

Our e-Government solution will deliver to 

COUNTY a portal that promotes self-

service, enhances Food Stamp outreach, 

and provides a new channel for service 

providers and community-based 

organizations to interact with DPSS in a 

secure environment. 

COUNTY seeks to expand how applicants, participants, advocates and the public 

provide and receive information by implementing an e-Government service delivery 

system using web technologies. COUNTY wants participants and applicants to be able 

to self-screen and apply for benefits online. 

Figure 18.4.1-106 shows COUNTY’s e-Government objectives, the Accenture 

enabling features, and the value these features will bring to COUNTY. 

LRS Objective Value to County Accenture Enabling Features 
Expand the ability to 
provide self-service  

• Reduces office foot and 
telephone traffic 

• Improves customer service 
• Expands service hours beyond 

office hours 

• Provides online screening 
Provides online application submission with 
e-signature 

Enhance Food Stamp 
outreach 

• Increases participation rate • Provides online program information 
• Prompts user to screen for potential eligibility

Improve customer service • Improves customer satisfaction • Electronic submission of data reduces office 
visits 

• Electronic submission of changes improves 
timely reporting 

Facilitate CBO/other 
service provider 
collaboration 

• Enhances partnerships 
• Improves coordination and 

community based organizations 
effectiveness 

• Values to Foster Care 
community 

• Provides a channel for CBOs to assist their 
clients to apply for DPSS services 

Provide appropriate 
confidentiality and privacy 
of participant data; secure 
communications 

• Improves customer service by 
securing confidential 
information 

• Increases trust and confidence 

• Integration of market leading security 
products for access management, 
monitoring, auditing and data encryption 

4 LRS T088

Figure 18.4.1-106. Our LRS solution will improve service delivery by providing an e-Government 
channel to gather and distribute information 

Accenture has extensive experience  
in the design and implementation of  

high-volume e-Government web portals 
 C4Yourself – delivers Food Stamp screening 
and online application functionality to the 
State of California 

 ACCESS NYC – provides program 
information, self-screening, and online 
applications for 35 federal, state, and local 
social service programs 

 Internal Revenue Service –third most 
frequently visited web site with more than 
one million hits per day 

 USDA - e-Authentication functionality a 2004 
FOSE Top Ten and winner of the 2006 
Secretary Award for AssuranceNet 

1 LRS T335
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The LRS e-Government functionality will enable participants to inquire online about 

the status of their benefits, self-report changes, submit periodic reports, and 

Redetermination, Recertification, and Annual Agreements. 

The Accenture solution will bring to COUNTY our first-hand experience in 

developing e-Government web portals for large government agencies such as NYC.gov, 

North Carolina NCC Your Service, My Florida Marketplace, USDA, IRS, USPS, and the 

California C4Yourself portals. Our New Mexico Child Support portal has become a 

benchmark in the human services arena. It has won three national awards including the 

e-Gov Pioneer award, the NASCIO Recognition Award, and the ComputerWorld Honors 

Award. 

Our solution will provide role specific home pages for registered Users. This will 

allow individuals to see the display and navigation most relevant to their role in an 

intuitive location on the screen. Types of home pages for COUNTY Users include 

clerical, unit clerks, waiting room monitors, duty workers, eligibility workers, supervisors, 

and managers. Participant home pages will provide easy to read displays and 

navigation. Figure 18.4.1-107 shows how participants, caregivers, and service providers 

would access e-Government through the web, interactive voice response (IVR), and 

Telecommunications Device for the Deaf (TDD). 

5  LRS  T242

Portal

e - Government

IVR

Language 
Selection 

(Thresholds)

Update and 
Application 

Routing

Application 
Services

Participant 
Services
Service 
Provider 
Services

Changes and Information

TDD
Changes and Information

BEA WebLogic

Participants, 
Caregivers, 

Service 
Providers

 
Figure 18.4.1-107. Our LRS solution will improve public access by providing a 24X7 online access 

option, which would also reduce local office congestion 
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Figure 18.4.1-108 represents how portal 

navigation might look as Accenture works 

with COUNTY on the final design. This 

navigation bar envisions participants, 

providers, and the public to navigate to the 

appropriate screens to provide the 

information or functionality they need. It will 

group navigation into areas for information 

from COUNTY and other government 

agencies, access channels for contacting 

COUNTY, and paths for providers. 

The portal will guide applicants 

considering applying for services to screens 

that provide general information, guide 

them through a self-screening process, 

allow them to apply online, or complete and 

print an application form. The portal will 

authenticate Child Care and enter their time 

sheets online. Service providers would post 

issued payments and cancellations. Participants would be able to navigate to screens to 

make an appointment, inquire about the status of their case, report changes, submit 

forms for periodic reporting, or submit forms to continue benefits. 

3 LRS T323  
Figure 18.4.1-108. We will work with COUNTY 

to design screens that provide a wide range of 
internet users the information they need and 
the ability to submit required information to 

COUNTY online  

Figure 18.4.1-109 shows how a map of services might look using our Accenture 

APSS web technology. It would show both COUNTY offices and community resource 

locations. Designated COUNTY Users update each location quickly and easily to 

provide the public with current locations and contact information. 

Our solution will assist Users by providing directions to these resources. Bus route 

overlays would be displayed. Users would enter their program mix and address, and the 

system will display driving directions to the designated office location. 

The APSS web functionality will provide detailed information about each office. This 

will include office locations and the services available at each office. Entering an 
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address or location will result in finding the nearest office to that location. If applicants 

apply for services, the system will locate the nearest office that provides the services 

they seek. 

Figure 18.4.1-110 represents how Users would select a task. The “I Need Services” 

section will provide navigation paths to a self-screening module, complete online 

applications, entering data and printing a form, or printing a blank form for offline 

completion Information entered in the self-screening section will be automatically loaded 

onto application screens. 

The “I Get Services” section will let participants view the status of pending 

applications, current cases, reported changes or redetermination, recertification or 

annual agreement. They would report address changes or change of items that may 

affect their benefits. Participants may also apply for additional programs or services. 

Our solution will also display appropriate program information. This will include 

information about benefits, eligibility criteria, and required verifications. We will provide 
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links to other COUNTY resources, more detailed agency information, or a description of 

privacy polices.  

Figure 18.4.1-111 depicts how the self-screening summary might appear. Applicants 

may complete the self-screen anonymously or may choose to create an account that 

accommodates online applications. Creating an account will allow data pass from self-

screens to the application screens. It also will store data for the electronic signature 

process. 

The self-screen summary will display whether the entered data results in probable 

eligibility or ineligibility. Applicants will have the option to apply online or complete and 

print the application form. In either situation, data entered into the application screens 

will populate the appropriate LRS screens and data elements to reduce reentry by 

COUNTY Users. 

All data entered into the systems will have sophisticated security and privacy 

protection. Applicants will also have the option to download forms and other materials 

necessary for applying or maintaining eligibility. 
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Figure 18.4.1-112 represents how a screen developed jointly by COUNTY and 

Accenture might look at the end of the application process. This screen will include the 

details of the appointment made by the applicant. It shows a list of documents the 

applicant should bring to the office to verify identification. It provides a map showing a 

route from the applicant’s address to the appropriate COUNTY office. 

The applicant also will have the option to print their information. This includes a copy 

of their completed application form, the address, date, and time of their appointment, 

their worker’s name, a list of required verifications, and a map and driving directions 

from their home to the appropriate COUNTY office.  

In August 2007, Brown University published their eighth annual rankings of e-

Government web sites. This study rated 1,548 State and Federal government web sites. 

Each of the web sites was scored on 18 features, including disability access, privacy 

and security, online publications, contact information, databases, audio and video clips, 

accepting digital signatures, email contact, allowing customers to personalize web 

content and PDA accessibility. 
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For the second year in a row, Accenture designed web sites ranked at the top. 

Accenture developed three of the top ten sites for 2007. Accenture brings to COUNTY 

industry recognized web design and development capability. In addition, our web sites 

have high marks in terms of ability to handle high volumes, privacy and security, and 

authentication.  

18.4.1.27.1  Online Features 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
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Requirement Number Requirement Summary 
2.27.1-1 Threshold Languages 
2.27.1-2, 3 Self-screening 
2.27.1-4, 8, 10, 12, 13, 18, 19, 20, 23, 25 Apply for or Maintain Eligibility 
2.27.1-6 e-Government Integration 
2.27.1-5,7 Transfer Data 
2.27.1-9 Directions to Office 
2.27.1-11, 27 Service Provider 
2.27.1-14 Notices 
2.27.1-15 E-Signature 
2.27.1-16 Set Appointment 
2.27.1-17 Inquiry 
2.27.1-21, 22 General Information 
2.27.1-24 Links 
2.27.1-26 Fraud Referrals 

Threshold Languages 
Our solution will provide information available through the web portal in English and 

required threshold languages (2.27.1 Req. 1). 
Self-Screening 

Our solution will provide an online self-screening process for each designated 

COUNTY program. Applicants would conduct the self-screening via a secure and 

confidential connection. If the applicant desires, they would complete the self-screening 

anonymously. We will design the screening result to assist the applicant with identifying 

the Federal, State, COUNTY, and other locally administered programs for which they 

may be eligible. (2.27.1 Req. 2) The process will advise the applicant of the required 

verifications for their selected programs at the end of the self-screening process 

(2.27.1 Req. 3). 
Apply For or Maintain Eligibility 

Applicants may apply for benefits via a secure and confidential internet connection 

(2.27.1 Req. 4). Our e-Government solution will let the applicant choose to download an 

application manually or complete a form online (2.27.1 Req. 8). Applicants, participants, 

caregivers, and service providers would submit changes via a secure and confidential 

Internet connection (2.27.1 Req. 10), and through mutually agreed to changes via IVR 

(2.27.1 Req. 12), or TDD (2.27.1 Req. 13). Our solution will integrate with Cisco 

inbound IVR software. 

Applications and other forms completed online will include edits and data entry 

validations (2.27.1 Req. 18). Our solution will provide real time responses to data entry 
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errors with easily understood error messages (2.27.1 Req. 19). The LRS will validate 

data entered online against previously existing persons and previously entered LRS 

data. An alert to the COUNTY-specified Users will be generated by the system if a 

possible duplicate were found (2.27.1 Req. 20). 
Individuals and families will be able to enter yearly Redetermination, Recertification, 

and Annual Agreement information via the internet. Our User verification and 

authentication process provides security and privacy of the data collected through the 

portal (2.27.1 Req. 23). Upon completion of an application for benefits, our BEA 

WebLogic Integrator will route the application to the appropriate office (2.27.1 Req. 25). 
Transfer Data 

Data collected during the self-screening process will transfer automatically to the 

online application, if the applicant selects to apply after completing the self-screening 

process to eliminate unnecessary duplicate data entry (2.27.1 Req. 5). Data entered 

into the e-Government application is moved automatically to the appropriate LRS 

screens so that COUNTY Users do not need to reenter previously captured data 

(2.27.1 Req. 7). 
Directions to Office 

Our solution will use ESRI ArcGIS Global Navigator to display and print directions to 

the nearest COUNTY office that provides the services selected by the 

applicant/participant (2.27.1 Req. 9). 
Service Providers 

Service providers have the ability to post issued payments and cancellations via a 

secure and confidential internet connection (2.27.1 Req. 11). Childcare providers would 

enter their timesheet information via the e-Government portal (2.27.1 Req. 27). 
Notices 

Our e-Government solution will generate e-notifications, including email, fax, 

telephone messaging, and text messaging to COUNTY-specified Users, individuals and 

entities outside the LRS system (2.27.1 Req. 14). 
E-Signature 

Our e-Government solution will accept electronic signatures as defined by California 

Government Code 16.5 and further defined by California Digital Signature Regulations 
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22000 through 22005 (2.27.1 Req. 7) by using Public Key Infrastructure (PKI) software 

(2.27.1 Req. 4). 
Set an Appointment 

Our e-Government solution will help applicants and participants set an appointment 

online using a secure and confidential internet connection (2.27.1 Req. 16). 
Inquiry 

Our e-Government solution allows applicants and participants to view the application 

status, case status, reported change status, benefit amounts, and worker information 

from their participant view webpage through a secure and confidential internet 

connection (2.27.1 Req. 17). 
General Information 

Our e-Government solution will provide individuals and families the means to make 

parameter driven searches on community resources, education, training, pubic 

assistance program information, brochures, and internet links (2.27.1 Req. 21). 
COUNTY-specified Users would quickly update the information on community 

resources, education, training, pubic assistance program information, brochures, and 

Internet links (2.27.1 Req. 22). 
Links 

Our e-Government solution will provide hyperlinks to and integration with web 

resources as specified by COUNTY, including the U.S. Department of Labor, the State 

Employment Development Department, defined State of California web sites, web-

based mapping services, and COUNTY web sites (2.27.1 Req. 24). 
Fraud Referrals 

Our e-Government solution will provide a confidential path for reporting suspected 

applicant/participant or employee fraud to the appropriate COUNTY entity for review 

(2.27.1 Req. 26). 
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NAME OF PROPOSER: ACCENTURE  
18.4.1.28 Work Participation Program 

and Cal-Learn Control – 
Functional Area Summary 
(SOR Section 2.28) 

Our LRS solution will provide an 

integrated system to successfully manage 

work participation programs and Cal-

Learn, help transition participants to self-

sufficiency, and provide COUNTY 

management the ability to produce 

accurate and timely performance 

management data. 

Accenture’s LRS solution will integrate 
 Work Participation Program and Cal-Learn 
functionality to support policy compliance 

and participant transition from welfare 
 to self-sufficiency 

 More than 43,000 active GAIN participants 
 More than 30,000 GROW participants 
 More than 2,400 Cal-Learn participants 
 Management tools will monitor Work 
Participation programs and Cal-Learn to 
increase participant engagement and 
success 

 Prompt referrals to supportive services to 
assist participants in meeting program 
commitments 

 Portal access for participants and the 
provider community to increase access to 
information, speed information exchange, 
and reduce costs 

2 LRS T320

In Figure 18.4.1-113, we provide the LRS objectives, the value to COUNTY, and 

the enabling features that our solution will deliver. COUNTY’s GAIN, GROW, and Cal-

Learn programs are ever changing. From Federal policy and regulatory changes in 

1996 to the Deficit Reduction Act of 2006 that included more stringent participation 

requirements, work participation programs continue to evolve. The State Legislature is 

LRS Objective Value to County Accenture Enabling Features 
Program management combined 
into one integrated system 

• Provides effective and efficient 
business processes and 
establishes a single point of data 
entry for the GSWs and GCMs 

• Integration of multiple Work 
Participation Programs into a single 
proven system based on the C-IV 
welfare-to-work application 

Separate and flexible workflows 
for each Work Participation 
Program 

• Select County Users can manage 
GAIN, GROW, and Cal-Learn 
business processes independently

• Modification of workflow processes 
without making programming code 
changes 

The LRS facilitates required 
actions for participants to meet 
Work Participation requirements 
 

• Participants actively engage in 
seeking employment 

• Monitoring of Work Participation 
activities and automatic alerts to the 
worker when the participant is not 
compliant 

Participants’ needs closely 
monitored to support progress to 
self-sufficiency 

• Make sure participants are 
receiving the supportive services 
necessary to achieve self-
sufficiently 

• Automatic creation of the Work 
Participation program, supportive 
service needs, referrals, and active 
monitoring of attendance 

Non-technical resources able to 
modify support systems 

• Ability to adapt to changing rules 
and to improve operations 

• BEA AquaLogtic Workflow and BEA 
BAM provide workflow and active 
monitoring capabilities that allow 
non-technical resources to modify 
workflow processes and alerts 

1 LRS T106  
Figure 18.4.1-113. The work participation program will integrate multiple work-related programs 

into a single, streamlined system enhancing COUNTY’s ability to place participants in programs to 
achieve self-sufficiency 
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continuously debating changes related to work participation programs and COUNTY is 

constantly evaluating new strategies that could increase the participant’s transition time 

from welfare to self-sufficiency. To this end, our LRS solution will provide a flexible 

system that will support this dynamic environment. 
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LRS Participant Work 
Participation Summary

Client:  Jane Doe
DOB10/10/1965 

• Activities
• Status
• Exemptions
• 90-day Timeframe
• Good Cause Appointment

Service Providers

Eligibility workers, participants

  Verification Of 
Services
Provided

• Vocational Training
• Child Care
• Mental Health 

Counseling

  Verification Of 
Services
Provided

• Vocational Training
• Child Care
• Mental Health 

Counseling

 
   

LRS Participant
Welfare to Work Plan
• Participant Strengths
• Participant Goals
• Participant Activities 

and Timeframes

 
   

LRS Participant
Welfare to Work Plan
• Participant Strengths
• Participant Goals
• Participant Activities 

and Timeframes

 Apply for
Public

Assistance
Services

 
Figure 18.4.1-114. Our LRS Work Participation framework combines separate work-related 

services into an integrated business process, accessible through a single Portal, providing an 
enhanced user-experience for COUNTY Eligibility Workers, Participants, and Service Providers 
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3 LRS  T257

Work Participation Program and Cal-Learn Control

Data Collection
Scheduling

Appraisal

Assesses Needs Develop Plan Referrals
Worker 

Assignment Orientation
Scheduling

GAIN GROW

Participation Pool

Services Provided

Activity Assignment

Case Management

Cal-Learn

Cal-Learn Program 
and Tracking

Time LimitTime Limit/ Plan Counter

Work Participation Educational Participation

Reports

 
Figure 18.4.1-115. Work participation programs and Cal-Learn Control are integrated into a flexible 

workflow which simplifies operations, processes and transactions associated with case 
management 

18.4.1.28.1 Work Participation Program and Cal-Learn Assignment and 
Scheduling  

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

 

Requirement Requirement Summary 
2.28.1-2, 3, 4, 5, 6, 7, 9, 13 Appointment Scheduling 
2.28.1-1, 8, 10, 11,12, 14 Program Assignment 

Appointment Scheduling 
The LRS appointment scheduling system will schedule participants into Appraisal or 

Orientation and will allow authorized Users to override the automated scheduling when 

necessary (2.28.1 Req. 2, 5). Based on COUNTY-defined criteria, COUNTY-specified 

Users could modify, the appointment scheduling system that will provide the priority of 

scheduling appointments and the rules for changing appointments (2.28.1 Req. 3, 4). 
Our BPM will handle the human and system interactions throughout the scheduling 
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process. The BPM will contain the scheduling and routing rules, allowing for different 

workflows for different offices as well as different appointment types. BEA AquaLogic 

BPM Suite will support the appointment scheduling and flexible workflow. 

The LRS will consider the service needs of the participant when making an 

assignment or scheduling an appointment, including the following (2.28.1 Req. 13): 

• Resident location and status 

• Service needs 

• Employment location 

• Spoken and written languages of participant 

Our solution will include an override of the automatic scheduling to allow exempt or 

sanctioned participants to participate in work participation program components and 

Cal-Learn program components, including the Appraisal or Orientation process 

(2.28.1 Req. 6). In addition, authorized Users would schedule participants into Appraisal 

or Orientation regardless of CalWORKs eligibility (2.28.1 Req. 7). 

The BEA AquaLogic BAM tool will actively monitor and track the participation level of 

each participant and unless exempt by the worker, will automatically schedule an 

appointment with the appropriate worker if specified criteria, including the following, falls 

below minimum participation levels (2.28.1 Req. 9): 

• Employment hours 

• Wage 

• Work participation program component(s) participation hours 

• Work participation program component(s) or Cal-Learn program component(s) 

progress and status 

Program Assignment 
The BEA AquaLogic BAM tool will support an separate and flexible workflow for 

each work participation program and Cal-Learn (2.28.1 Req. 1). This feature would 

allow the worker to enter a single system. This functionality would share data among the 

different work programs and pre-populates data as appropriate, thus reducing data 

entry for the worker. 

As explained above, BAM will monitor participation and generates a notice to the 

participant to meet with the appropriate worker through the appointment function (e.g., 
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GSW, GCM) upon completion of the participation program component. We will schedule 

meetings for each work participation program component and at the completion of each 

program component outlined in the participant’s plan (e.g., GAIN Vocational and Career 

Assessment Plan, GROW Vocational Assessment Employment Plan) (2.28.1 Req. 8). 
COUNTY Users would be able to provide services to participants regardless of work 

participation program or Cal-Learn eligibility or public assistance case status, for 

example, their status may be pending, terminated, or an inter-County transfer (2.28.1 
Req. 10). According to the needs of the participant, concurrent assignment to more than 

one work participation program component is also allowed (2.28.1 Req. 11). 
The Accenture LRS solution will provide a real-time, online list of potential 

participants (e.g., unassigned pool or participant pool) that authorized Users would 

view, sort, and print. This list contains relevant information, including (2.28.1 Req. 12):  

• Participant demographic data 

• Plan counter for program-specific work participation program plan (e.g., GAIN 90-

day Welfare to Work Plan or GROW Vocation Assessment Employment Plan) 

• Time clock information for program-specify time limits; 

• Prior work participation program activities; 

• Prior work participation activity dates; and 

• Participant assignment priority. 

The LRS will assign a Cal-Learn participant to the GAIN program under certain 

circumstances, including (2.28.1 Req. 14):  

• Graduation from high school or GED 

• Cal-Learn participant turns nineteen (19) and does not volunteer to continue  

• Volunteer Cal-Learn participant turns twenty (20). 
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18.4.1.28.2 Work Participation Program and Cal-Learn Case Management 

Requirement Requirement Summary 
2.28.2-1, 2, 3, 4, 11, 13, 15, 17, 21, 22, 23 Monitor Cases 
2.28.2-5, 10 Customization 
2.28.2-7, 14 Display and Print 
2.28.2-8, 9 Program Support 
2.28.2-16 Research Support 
2.28.2-6, 12, 18, 19, 24 Service Providers 
2.28.2-20 Web Services 

 

Monitor Case 
The Accenture LRS will provide the tools to enable COUNTY workers to track 

participant’s compliance with the activities outlined in their plan as well as the ability to 

modify the plan as necessary as illustrated in Figure 18.4.1-116. The LRS will provide 

the worker with the means to manage and monitor both work participation programs and 

Cal-Learn educational participation. Once the effective date of aid has been 

established, the system will measure the number of days lapsed from the effective date 
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of aid to when the participant signs a work participation program plan (2.28.2 Req. 2). 
COUNTY-specified User could reset the plan counter (2.28.2 Req. 3). The LRS will 

track participants on an individual level with a cross reference to all other associated 

cases (2.28.2 Req. 1). In addition, LRS will track Cal-Learn participants on an individual 

level with reference to their parents/guardian case that they were previously associated 

with as a minor (2.28.2 Req. 21). 
The LRS will automatically create an initial Cal-Learn participant ninety-day control 

period. During this time, report cards would not be due and bonus or sanctions do not 

apply (2.28.2 Req. 22). Additionally, the LRS will allow specified Users to update or 

reset the Cal-Learn participant ninety-day control period as required by entering the 

information on the Cal-Learn management pages (2.28.2 Req. 23). 
 The LRS BAM tools mentioned above will provide the scheduling and assignment 

process and screens at a program-specific level as well as the development and 

monitoring of the work participation plan, as illustrated in Figure 18.4.1-117. This system 

functionality will include: (2.28.2 Req. 11) 

• Work participation program component(s) dependency 

• Priority sequence 

• Concurrent component(s) assignment 

• Work participation program component(s) status. 

Our solution will collect and track work participation program component and Cal-

Learn program component information by participant or work participation program 

component, including (2.28.2 Req. 13): 

• Participant name 

• Work participation program component 

• Cal-Learn program component 

• Priority sequence and dependency 

• Proposed and actual start and stop dates 

• Basis of referral 

• Hours of participation 

• Service Provider(s) 

• Activity status 
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• Activity status update dates 

• Good cause information 

• Sanction information.  

There will be occasions when the worker needs to change the participant’s plan 

deadlines, or change or stop the work participation clocks and time limit counters. 

These capabilities are a part of the LRS (2.28.2 Req. 4).  
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The LRS screens will allow the worker to view, add, and update a participant’s work 

plan, work participation program component, and Cal-Learn program component 

information will be available (2.28.2 Req. 15). When a participant no longer qualifies for 

the work participant program, our solution will permit automatic deregistration of 

participants based on program-specific criteria (2.28.2 Req. 17). 
Customization 

The LRS solution will provide a customization feature for authorized User to modify 

and/or add program-specific work participation program components and redefine 

hierarchy. This will be supported through the rules engine and rules logic previously 

referred to as BPM (2.28.2 Req. 10). Figure 18.4.1-118 shows the rule repository, and 

the rule builder interfacing with the business rules execution (BRE) server. An 

authorized User could access the rule repository, edit the rules, test and debug the 

changes and execute the new business rules on the BRE server that invokes process 

components and retrieves data from the database. This technology will allow an 

authorized User into the application, with rights to update rules, business process flows 

and forms design. 
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Our solution will also contain table-driven values, that are maintainable by COUNTY-

specified User without technical skills, for work participation programs and Cal-Learn 

case management including (2.28.2 Req. 5):  

• Work participation program component(s)  

• Cal-Learn program component(s) 

• Activity statuses 

• Activity reasons 

• Exemptions 

• Non-compliance reasons 

• Good cause reasons 

• Employment situations 

• Employment history 

• Education information, including educational level, status, and grade point 

average  

• Deferrals 

Display and Print 
Figure 18.4.1-119 shows how our solution will provide web portal screens for 

viewing, entering, and updating information needed for supporting work participation 

program and Cal-Learn activities. Our solution will produce standard and ad hoc reports 

for Work Participation and Cal-Learn. 
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The LRS will also allow authorized Users to view and/or print work participation program 

components and Cal-Learn program components by participant, components, unit, 

section, and/or office (2.28.2 Req. 14) as shown in Figure 18.4.1-120. 

Our solution will also includes customized screens for viewing, entering, and 

updating information needed for supporting work participation program and Cal-Learn 

activities, including (2.28.2 Req. 7):  

• Participant and child demographics, including household composition information  

• Participant’s spoken and written languages 
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• Compliance information 

• Education information 

• Employment information 

• Payee and benefit information 

• Program-specific work participation program information, history, and activity 

dates 

• Housing information 

• Program-specific time clocks 

• Supportive Services and Specialized Supportive Services history 

• Work participation program and Cal-Learn benefits including: expense, bonus 

requests, sanction status and issuances 

• Work participation program plan contract agreement terms and dates 

• Service Provider(s) invoice information 

Program Support 
The LRS will support the GAIN work program tasks, including (2.28.2 Req. 8): 

• Appraisal (see Figure 18.4.1-121 for a GAIN Appraisal screen) 

• Earned income 

• Self-initiated program 

• Orientation job club 

• Job search 

• Vocational and career assessment 

• Vocational training 

• Basic education 

• Work experience 

• Post-employment services 

• Community service 

• Paid work experience 

• Post time limit 

• Domestic violence services 

• Family preservation program 
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• Family reunification program 

• Clinical assessment 

• Mental health services 

• Substance abuse services 

• Learning disability 

• Expungement 

• Refugee employment program 

Our solution will also support the GROW work participation program component(s), 

including (2.28.2 Req. 9): 

• Orientation 

• Working component(s); 

• Self-initiated program 
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• Short term training 

• Rapid employment and promotion 

• Early job search 

• Job skills preparation class 

• Fastrak 

• Office occupations 

• Non-custodial parent 

• Youth 

• One-stop 

• Vocational assessment 

• Education/training 

• Intensive case management 

• Post employment services 

• Domestic violence services 

• Clinical assessment 

• Mental health services 

• Substance abuse services 

• Expungement 

• Public defender 
• Homeless court clearance 

Research Support 
We understand the importance of research capabilities to LA County and our LRS 

solution will support research trials. Our solution will automatically select participants 

that meet pre-determined criteria into control and test groups (e.g., past studies, such 

as, MDRC Study, Home Call Visitation Pilot Study, State Cal-Learn Study) with a 

provision for manual selection or override of an automated selection (2.28.2 Req. 16). 
Service Providers 

Our solution will provide a Service Provider(s) inventory that is maintainable by 

authorized Users without technical skills. Provided information includes (2.28.2 Req. 6): 

• Name 

• Address 
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• Contact information, including contact name(s), phone number(s), email 

address(es), and fax number(s) 

• Service category(s) of provider 

• Services 

• Languages supported 

• Geographical location 

• Schedule of services for LRS automated appointment scheduling 

• Web address 

Our solution will generate a list that is for both online viewing and/or printing of 

potential Service Provider(s) for assigning a participant to work participation program 

component or Cal-Learn program component. We will enhance our service provider with 

the ESRI AcrGIS Global Navigation product to locate providers convenient to 

participants’ home or place of employment and to provide accurate directions. Service 

provider information will include (2.28.2 Req. 12): 

• Resident location 

• Childcare services arrangements 

• Work location 

• Language spoken and written 

• Service criteria 

• Non-custodial parent childcare arrangement 

We know that childcare is an essential service for the work participation program 

individual who is striving for self-sufficiency. Our solution provides functionality to 

support childcare services, including (2.28.2 Req. 18): 

• Child care provider information 

• Child care performance reports 

• Alert notices and NOA’s 

• Tracking of activity and authorizations by child and case 

• Tracking of payments issued 

• Alternative Payment Program (APP) information 
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Our LRS solution will control and track childcare services and time sheets (2.28.2 
Req. 24). Our LRS solution will also support the confidentiality of specialized supportive 

services (2.28.2 Req. 19). 
Web Services 

Our LRS portal services will include Web links to sites as specified by LA County 

including (2.28.2 Req. 20): 

• United States Department of Labor (example, for the Demand Occupation List) 

• State Employment Development Department (EDD) (example, for looking up 

CalJOBS) 

• State (example, California Bureau of Automotive Repair for business licensing for 

Vendor services) 

• Web-based mapping services (e.g., Yahoo! Maps, Google Maps, and Mapquest) 

• COUNTY sites 

18.4.1.28.3 Work Participation Program and Cal-Learn Reporting 

 

Requirement Requirement Summary 
2.28.3-1, 2, 3, 4, 6, 7, 8, 9, 11 Case Reports 
2.28.3-5, 10, 12, 13 Service Provider Reports 

Accenture’s LRS solution will provide robust reporting tools for producing both 

routine and ad hoc reports. This capability will include scheduled reports that are 

generated routinely and delivered to COUNTY management. It will also include on 

request reports for researchers, for example, or management, to get the latest COUNTY 

statistics. Please refer to Section 18.1.4.24 Reporting for more details on Report 

generation.  

COUNTY’s reporting requirements will be met with Oracle BI Publisher for ad hoc 

reports or Cognos 8 for standard reports and Adobe Lifecycle for State-mandated 

reports. 

Case Reports 
Our solution will generate a list of appointments for a date range defined by 

authorized Users that is both for online viewing and/or printing that could be selected 

and/or sorted by office, section, unit, worker and/or time, including (2.28.3 Req. 1): 

• Participant demographic data 
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• Appointment type 

• Priority 

• Public assistance eligibility status and effective date 

• Reason for appointment 

• Who the appointment is with 

• By whom and how the appointment was scheduled 

The LRS will provide a list of participants with unscheduled appointments or 

appointments scheduled into the future beyond a COUNTY-specified and modifiable 

time period, that could be selected and/or sorted by appointment type, Service 

Provider(s), office, section, unit, worker, and/or days waiting. The list will be available for 

on-line viewing and/or printing including (2.28.3 Req. 2): 

• Participant demographic data 

• Appointment type to be scheduled 

• Priority 

• Public assistance eligibility status and effective date 

• Days participant has been waiting for assignment 

Users could view online and/or print reports on demand for caseload trends by 

worker, unit, section, office, division, and department, and as specified by COUNTY 

(2.28.3 Req. 3). This report will be a part of continuing caseload reports. 

The pending caseload reports will provide information that could be viewed on-line 

and/or printed for notifying management of caseload backlogs by, unit, section, office, 

division, and department, and as specified by specified User (2.28.3 Req. 4). 
Our solution will replicate the management reports produced by the GEARS and 

GROW Systems (2.28.3 Req. 6). Our LRS will also produce work participation program 

and Cal-Learn summary reports for a selected participant, to be printed on-demand, that 

summarizes all of the participant’s work participation program and Cal-Learn activities 

and status (current and historical) (2.28.3 Req. 7). 
Our solution will provide a self-sufficiency summary report for a participant on-

demand, including (2.28.3 Req. 8): 

• Purpose of work participation program component and participation status 

• Work participation program components schedule 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.4.1 - 272 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

• Supportive Services 

• Specialized Supportive Services 

The LRS will provide a summary activity reports on component(s) selected and/or 

sorted by work participation program component or Cal-Learn program competent 

status, status, user, unit, section, and/or office (2.28.3 Req. 9). Our LRS also will 

provide detail and summary reports on participant compliance and sanction trends, by 

participant, worker, unit, section, and/or office (2.28.3 Req. 11). 
Service Provider Reports 

Our provider activity reports could be viewed online and/or be printed for notifying 

management of caseload backlogs by Service Providers and Service Providers location, 

(2.28.3 Req. 5). Our LRS will provide summary performance reports by Services 

Providers including (2.28.3 Req. 10): 

• Current number of participants 

• Summary by status participants 

• Historical completion rate 

• Historical placement rate 

Our LRS will provide a monthly listing of participants by Service Provider(s), as 

specified by COUNTY including: 

• All participants section 

− New participant indicator 

− Transfers in indicator 

• Transfer out section (one time only) 

• No longer in program section with reason (one time only) 

In addition, our solution will provide summary performance reports by Services 

Providers, a monthly listing of participants by Service Provider (2.28.3 Req. 10, 12),and 

detail and summary reports on childcare provider time sheet information, by childcare 

provider, participant, worker, unit, section, and/or office (2.28.3 Req. 13). 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Proposer Name:

Accenture

2.1 General Functional Requirements
2.1.1 General Processing

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be user-friendly, including in presentation, 
navigation, and other ease of use features.B1417 10 0 0 0 0 8 0 2 0 0

2.      The LRS shall provide for an electronic case record with 
access to both current and historical LRS Data. 10 0 0 0 0 7 0 3 0 0

3.      The LRS shall provide for processing application or case 
information based on raw data collection. 10 0 0 0 0 7 0 3 0 0

4.      The LRS shall provide rules based data entry to prevent 
duplication and inconsistencies in LRS Data. 8 1 1 0 0 8 0 2 0 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 1 May 1, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.      The LRS shall provide field-level and cross-field validation 
upon completion of data entry by User and immediately display 
appropriate corrective instructions for the related field. 

8 1 1 0 0 8 0 2 0 0

6.      The LRS shall provide screen-level validation and display a 
summary list of corrective instructions for each field with erroneous 
data for the entire screen. 

10 0 0 0 0 8 0 2 0 0

7.      The LRS shall provide for backup points and reversals for a 
minimum of thirty (30) days or to the last LRS Application Software 
version upgrade, whichever is longer. The LRS shall also have the 
ability to correct or back out policy rule changes or mass LRS Data 
changes if errors are detected.

10 0 0 0 0 7 0 3 0 0

8.      The LRS shall perform batch processing updates without 
affecting the performance of the LRS. 10 0 0 0 0 8 0 2 0 0

9.      The LRS shall include the ability to associate a case to 
another case, individual, and/or program, as necessary, without 
reentry of LRS Data.

10 0 0 0 0 8 0 2 0 0

10.      The LRS shall uniquely record and track individuals and 
have the ability to associate individuals with one or more cases in a 
manner that facilitates case management yet allow for both 
duplicated and unduplicated caseload counts.

10 0 0 0 0 8 0 2 0 0

11.      The LRS shall automatically update case or authorization 
information for one or more programs, as appropriate, based on the 
single entry of changes to an individual or case. 10 0 0 0 0 7 0 3 0 0

12.  The LRS shall be capable of transferring or sharing client or 
case status and information across multiple programs without 
reentry of LRS Data.

10 0 0 0 0 10 0 0 0 0

13.  The LRS shall provide a process to collect only the required 
data for the type(s) of assistance for which the individual is 
applying.

10 0 0 0 0 10 0 0 0 0

14.  The LRS shall allow COUNTY-specified Users to establish 
varying relationships within a case(s) in one or more programs. 10 0 0 0 0 10 0 0 0 0

15.  The LRS shall track the relationship among multiple programs. 10 0 0 0 0 10 0 0 0 0
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16.  The LRS shall process any transactions triggered by changes, 
updates, alerts, or controls to individuals or cases, including the 
issuance of benefits, notices, forms, and referrals. 10 0 0 0 0 10 0 0 0 0

17.  The LRS shall include the ability to allow individuals in a 
household to receive separate services and benefits. 10 0 0 0 0 10 0 0 0 0

18.  The LRS shall allow real-time access to all caseload and 
individual records, based on the authorization level or security 
profile of the COUNTY-specified User.

8 1 1 0 0 7 1 2 0 0

19.  The LRS shall include the ability to access individual/case 
eligibility, benefits, payments, and program history. 10 0 0 0 0 10 0 0 0 0

20.  The LRS shall support online real-time processes and host-to-
host interfaces. 10 0 0 0 0 7 2 1 0 0

21.  The LRS shall support and fully automate any 
interdepartmental/interagency special programs (e.g., Tribal TANF 
and Family Reunification), as specified by COUNTY.

6 2 2 0 0 4 3 3 0 0

22.  The LRS shall allow COUNTY-specified Users to access and 
track any issuance, benefit, notice, form, or referral from an 
individual or case and conversely access and track an individual or 
case from the issuance, benefit, notice, form, or referral.

10 0 0 0 0 10 0 0 0 0

23.  The LRS shall support various program-specific case 
structures as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0
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2.1 General Functional Requirements
2.1.2 Display

Functional Requirements Response Form Matrix
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1.      The LRS shall provide an efficient pathway to view detailed 
individual and case LRS Data from summary screens. 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall include the ability to present multiple views of 
individual and case information, depending on the roles and 
responsibilities of the COUNTY-specified User.

8 1 1 0 0 8 1 1 0 0

3.      The LRS shall provide COUNTY-specified Users with a 
method for viewing business rules for any part of the LRS Data 
entry, change processing, or eligibility determination processes and 
shall provide links to policy requirements.

10 0 0 0 0 10 0 0 0 0

4.      The LRS shall use “reminder” or “tickler” statements that 
provide a direct hyperlink to the related case, individual(s), and/or 
screen, as appropriate.

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 4 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.      The LRS shall prominently display confidentiality statements 
and privacy protections wherever appropriate. 0 5 5 0 0 0 8 2 0 0

6.      The LRS shall notify COUNTY-specified Users of exceptions 
that occur to cases online or during batch processing, and shall 
provide hyperlinks to the case individual(s) or case(s), and to the 
action(s) that need(s) correcting on the case(s) on which the 
exception(s) occurred.

8 1 1 0 0 6 2 2 0 0
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 LEADER Replacement System (LRS)

2.1 General Functional Requirements
2.1.3 Data Tracking and Storage

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall create and organize LRS Data into case files in 
the case tracking system, as appropriate. 10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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2.      The LRS shall include the ability to store a snapshot record of 
all information obtained at intake and at each decision point, 
including each authorized eligibility result, as part of the permanent 
case record that is easily accessible to COUNTY-specified Users.

7 1 1 0 1 5 0 5 0 0

3.      The LRS shall track and store eligibility and financial 
information, including information regarding payments, checks, 
claims, issuances, and replacements.

10 0 0 0 0 10 0 0 0 0

4.      The LRS shall store online transaction history by COUNTY-
specified User and/or by specified transaction type, as specified by 
COUNTY.

10 0 0 0 0 10 0 0 0 0
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2.1 General Functional Requirements
2.1.4 Navigation

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS, upon logon by a COUNTY-specified User, shall 
direct the User to a “home page” specific to the User identification 
(ID), which includes the following features:

10 0 0 0 0 7 1 2 0 0

a.       Links to LRS broadcasts and announcements, including 
counts of read and unread broadcasts and announcements;            

b.      Links to “reminders” or “ticklers” for work that is pending 
on the User’s caseload, including counts of “reminders” or 
“ticklers”;

           

c.       Links to the User’s message box, including counts of read 
and unread messages;            

d.      Links to the User’s calendar, appointments, and 
scheduler, including counts for each, as appropriate;            

Business Logic Solution to Requirement
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e.       Links to LRS online Help manuals;            
f.        Links to program policy and procedure manuals;            
g.       Notifications of content changes to Help manuals and 
other related content;            

h.       Links to COUNTY intranet websites;            
i.         Links to community resources and other related Internet 
websites; and            

j.        Summary counts available to supervisors for all links 
above where counts are indicated.  Higher level managers 
within the chain of command, as outlined by COUNTY, shall 
also have summary counts progressing in the COUNTY 
hierarchy such that managers and supervisors can monitor 
activities of subordinates.

           

2.      The LRS shall include automated or guided processes that 
will enable a COUNTY-specified User to easily enter required 
information and guide the User through the appropriate screens 
based on the input of LRS Data for processes, including:

10 0 0 0 0 10 0 0 0 0

a.       Application evaluation;
b.      Intake;
c.       Case maintenance, including:

i.               New employment and income;
ii.             Income change;
iii.            Add an individual;
iv.           Delete an individual;
v.             Address change; and
vi.           Placement change;

d.      Redetermination, Recertification, or Annual Agreement; 
and
e.       Authorization.

3.      The LRS shall allow the COUNTY-specified User to navigate 
through the LRS Data collection screens with minimal disruption to 
the natural flow of information.

10 0 0 0 0 10 0 0 0 0
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4.      The LRS shall visually identify mandatory fields on each 
screen, as appropriate.  10 0 0 0 0 10 0 0 0 0

5.      The LRS shall be able to queue prior screens and previously 
non-mandatory LRS Data entry fields and change an LRS Data 
entry field from non-mandatory to mandatory, if LRS Data entry on 
any  subsequent screen is determined to be mandatory.

8 1 1 0 0 9 1 0 0 0

6.      The LRS shall include interactive questions that branch to 
appropriate next questions based on previous sets of responses 
and other existing LRS Data.

10 0 0 0 0 10 0 0 0 0

7.      The LRS shall re-evaluate the screen queue for the case 
each time LRS Data is changed or new LRS Data is entered. 10 0 0 0 0 10 0 0 0 0

8.      The LRS shall provide COUNTY-specified Users with a way 
to view a listing of screens that have been designated as required 
screens.

10 0 0 0 0 10 0 0 0 0

9.      The LRS shall display which screens in the screen queue 
have been completed, which screens are in progress, and which 
screens have not been completed.

10 0 0 0 0 10 0 0 0 0

10.  The LRS shall allow COUNTY-specified Users to move 
between screens and enter LRS Data out of sequence from the 
designated screen queue.

10 0 0 0 0 10 0 0 0 0

11.  The LRS shall allow COUNTY-specified Users to save 
collected LRS Data and interrupt the screen queue whenever 
necessary.

10 0 0 0 0 10 0 0 0 0

12.  The LRS shall provide a simple method for COUNTY-specified 
Users to restore a previously interrupted screen queue. 10 0 0 0 0 10 0 0 0 0

13.  The LRS shall not allow specified case actions for a program to 
be completed until all screen queues required for that case action 
have been completed.

10 0 0 0 0 10 0 0 0 0

14.  The LRS shall automatically save LRS Data when moving 
between screens, as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

15.  The LRS shall allow for activity for COUNTY-specified User 
activity on multiple cases at the same time. 10 0 0 0 0 10 0 0 0 0
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2.1 General Functional Requirements
2.1.5 Local Printing

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to print 
COUNTY-specified case documents, including: 10 0 0 0 0 7 3 0 0 0

a.       A detailed version of the electronic case;
b.      A summary version of the electronic case;
c.       A summary of specific components of the case, such as 
household composition, income, or property; and
d.      A summary of all actions taken on the case within User-
specified date parameters.

2.      The LRS shall allow COUNTY-specified Users to print 
screens in order to provide a copy of entered LRS Data. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to print 
selected documents from a case record. 10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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4.      The LRS shall allow COUNTY-specified Users to reprint 
documents for applicants and/or participants in the same form and 
format, with appropriate dates, as when the documents were 
initially issued to the applicant or participant via mail or during an 
office visit.

10 0 0 0 0 8 0 2 0

5.      The LRS shall allow COUNTY-specified Users to suppress 
the generation or printing of notices, invoices, reports, and other 
materials, based on COUNTY-specified parameters, without 
interrupting the business process flow and retaining specific 
processing information.

10 0 0 0 0 10 0 0 0

6.      The LRS shall support reports distributed through a report 
server that displays reports available to COUNTY-specified Users 
and allows the User(s) to select, view, and/or locally print a report. 
The distribution of reports shall include both standard reports, as 
well as reports that are in electronic format (using COUNTY-
specified version of the Microsoft Office suite format) for User 
sorting and modification.

10 0 0 0 0 5 2 3 0

7.      The LRS shall support the local printing of checks, warrants, 
vouchers, receipts, and all client correspondence, including notices 
and forms.

10 0 0 0 0 8 0 2 0

8.      The LRS shall allow COUNTY-specified Users to print 
selected text from online Help manuals and/or online program 
policies and procedures.

10 0 0 0 0 10 0 0 0

9.      The LRS shall support the local printing of documents in 
color, as specified by COUNTY. 10 0 0 0 0 10 0 0 0
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2.2 Log District Traffic
2.2.1 Log Contact

Functional Requirements Response Form Matrix
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1.      The LRS shall create, track, and store a traffic log entry for 
individuals who require, or have received, services. 10 0 0 0 0 10 0 0 0

2.      The LRS shall provide a method to log and record individual 
contact and inquiries. 10 0 0 0 0 10 0 0 0

3.      The LRS shall provide a method for capturing the purpose of 
the contact. 10 0 0 0 0 10 0 0 0

4.      The LRS shall record the date and time of the traffic log entry, 
and a record of each contact shall be retained and be viewable 
from the individual or case record to be retrieved and reviewed at 
any time.

0 10 0 0 0 5 2 3 0

Business Logic Solution to Requirement
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5.      The LRS shall check the appointment schedule Countywide 
for each individual that is entered into the traffic log and, if an 
appointment is found for the individual, the appointment information 
shall automatically be brought over to the traffic log.

10 0 0 0 0 10 0 0 0 0

6.      The LRS shall provide a method for generating and recording 
a document receipt for all individuals that are providing documents 
or information to their workers, including the individual's name, case 
name, Client Index Number, case number, date, time, items for 
which the receipt is being issued, and a free form text area for 
entering any comments.

10 0 0 0 0 9 1 0 0 0

7.      The LRS shall display the correct geographic office location if 
it is determined that an individual is not in that geographic office 
and shall allow COUNTY-specified Users to optionally print a 
referral to that office location to give to the individual. COUNTY has 
a policy whereby services can be provided in any appropriate office 
for a wide variety of reasons.

0 10 0 0 0 2 4 4 0 0

8.      The LRS shall create, track, and store a traffic log entry for an 
individual who has been referred to a different Local Office Site for 
services.

10 0 0 0 0 10 0 0 0 0
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2.2 Log District Traffic
2.2.2 Processing and Tracking

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall provide a method of tracking contacts via the 
traffic log, including: 3 5 0 0 2 3 7 0 0 0  

a.       Face-to-face contacts;
b.      Telephone contacts;
c.       Mail contacts;
d.      Inter-County transfer contacts;
e.       Traffic in the traditional office setting;
f.        Outreach User contacts in both fixed and non-fixed 
locations;
g.       Non-DPSS COUNTY Users;
h.       Non-COUNTY agencies;

Business Logic Solution to Requirement
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i.         General public contacts, including e-Government; and

j.        Other contacts.
2.      The LRS shall provide a method for flagging and tracking 
special circumstances via the traffic log, including non-English 
speaking individuals needing an interpreter, special needs 
individuals, and emergent need situations.

0 10 0 0 0 0 7 3 0 0

3.      The LRS shall automatically display the traffic log disposition 
for the assigned worker to complete when the case for an individual 
is accessed and shall also track the time for each 
action/assignment.

0 10 0 0 0 0 7 3 0 0

4.      The LRS shall, upon request, display a traffic log summary, 
including the time in hours and minutes that an individual has been 
waiting for services.

0 10 0 0 0 0 7 3 0 0

5.      The LRS shall allow COUNTY-specified Users to print the 
traffic log summary at any given time, grouped by worker, unit, 
section, time/date, contact type, and/or office.

0 10 0 0 0 0 7 3 0 0

6.      The LRS shall include a real time customer service monitoring 
screen, for use by COUNTY-specified Users, that includes the 
following features:

0 10 0 0 0 0 7 3 0 0

a.       The ability to sort and view a list of individuals by the 
length of time an individual has been waiting but not yet seen, 
including the ability to sort and view by the longest waiting time.

b.      The ability to filter, sort, and view the reason for the 
contact, including new applications, appointments, and other 
types of services, as specified by COUNTY.   
c.       A visual indicator, such as change in color or flashing 
indicator, for individuals who have not been served within a 
COUNTY– specified period of time.
d.      The capability for managers to configure the monitoring 
screen in order to monitor time-sensitive customer services in 
the office(s) up to and including division, bureau and 
department real-time performance.
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7.      The LRS shall provide a method for storing traffic log 
information for a COUNTY-specified period of time. 0 10 0 0 0 0 7 3 0 0
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2.2 Log District Traffic
2.2.3 Notification

Functional Requirements Response Form Matrix

Sy
st

em
 1

Sy
st

em
 2

Sy
st

em
 3

Sy
st

em
 4

N
/A

Ex
is

tin
g 

C
od

e

C
us

to
m

 C
od

e

C
om

m
er

ci
al

ly
 A

va
ila

bl
e 

So
ftw

ar
e

Pu
rc

ha
se

d 
Se

rv
ic

e

O
th

er
 3

 Comments
1.      The LRS shall provide a method for alerting a worker and unit 
clerk with a message, when an individual is waiting for services. 0 10 0 0 0 0 7 3 0 0

2.      The LRS shall automatically send a second message to the 
worker, unit clerk, duty worker, and supervisor when an individual 
has been waiting for a COUNTY-specified period of time after the 
initial alert and has not yet been seen by the worker.

0 10 0 0 0 0 7 3 0 0

Business Logic Solution to Requirement
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3.      The LRS shall, at a District Director’s option, automatically 
send a third message to the worker, duty worker, unit clerk, 
supervisor, and the Deputy District Director if an individual has 
been waiting for a COUNTY-specified period of time after the 
second message and has not yet been seen by the worker.

0 10 0 0 0 0 7 3 0 0

4.      The LRS shall, at a District Director’s option, automatically 
send a fourth message to the worker, duty worker, unit clerk, 
supervisor, the Deputy District Director, and the District Director if 
an individual has been waiting for a COUNTY-specified period of 
time after the third message and has not yet been seen by the 
worker.

0 10 0 0 0 0 7 3 0 0

5.      The LRS shall provide a method for directly alerting a 
COUNTY-specified employee other than the worker when a 
community/client representative for a client makes contact with a 
Local  Office Site. For example, the COUNTY may wish to have the 
Deputy District Director notified directly, if a community 
representative (such as one from a legal aid office) visits a Local 
Office Site.

0 10 0 0 0 0 7 3 0 0
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2.2 Log District Traffic
2.2.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to generate end-of-day 
reports with information about Local  Office Site traffic, including 
how many individuals were serviced, the type of services provided 
to each individual, and how long it took to service each  individual.

10 0 0 0 0 1 6 3 0 0

2.      The LRS shall generate end-of-day reports, including reports 
grouped by worker, unit, section, office, division, bureau, and 
department.

10 0 0 0 0 1 6 3 0 0

3.      The LRS shall include the ability to generate ad hoc reports 
with traffic log information for any time period (e.g., daily, weekly, 
monthly), as specified by COUNTY.

10 0 0 0 0 0 7 3 0 0

Business Logic Solution to Requirement
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2.3 Clearances
2.3.1 Index Search Requests

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall use one or more of the following search criteria 
in order to determine prior contact with welfare agencies throughout 
the State, or other jurisdictions, including:

10 0 0 0 0 7 1 2 0 0
BEA WebLogic Portal

a.       Name, including long and hyphenated names;
b.      Date of birth, including full date, partial dates, and a range 
of dates;
c.       Gender;
d.      Social Security number (SSN);
e.       Case number;
f.        California DMV ID or driver’s license number;
g.       Alias names or “AKA” names;
h.       Alien Number or USCIS Number;
i.         CIN;

Business Logic Solution to Requirement
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j.        Address;
k.      Telephone;
l.         Age;
m.     Vendor ID; and
n.      DCFS Programs placement ID.

2.      The LRS shall accept any one, or combinations of, search 
criteria as sufficient, in order to initiate a search for an individual or 
case, as specified by COUNTY. 5 5 0 0 0 7 1 2 0

3.      The LRS shall search on names using algorithms and 
software that is compatible with the systems being searched.  The 
search capabilies of the algorithms and software shall not be less 
than what is currently in use by the State and other California 
SAWS consortia.  It shall include a form of Soundex or algorithm 
searches, including wild card searches.

10 0 0 0 0 8 1 1 0

4.      The LRS shall calculate and display a probability factor in 
descending order for all known individuals who meet one or more of 
the match criteria. 0 0 0 0 10 2 8 0 0

5.      The LRS shall identify and indicate to COUNTY-specified 
Users the system where a match was found. 10 0 0 0 0 8 0 2 0

6.      The LRS shall display as many matches as possible on one 
page, but use multiple pages if necessary. 10 0 0 0 0 8 0 2 0

7.      The LRS shall allow COUNTY-specified Users to drill down in 
order to access the details of the individual’s history from the 
search results window.

10 0 0 0 0 10 0 0 0

8.      The LRS shall display and make accessible to COUNTY-
specified Users the corresponding case information for each 
individual matched with the search criteria, in order to assist in the 
selection of the correct match. The methodology shall either allow a 
side-by-side comparison or the ability to switch between the two 
LRS Data sets with a single keystroke.

0 0 0 0 10 0 10 0 0
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9.      The LRS shall display and make accessible to COUNTY-
specified Users the corresponding individual information that 
matched the search criteria, in order to assist in the selection of the 
correct match.

10 0 0 0 0 8 0 2 0 0

10.  The LRS shall include an “Advanced Search” feature where 
additional search criteria can be specified in order to limit the 
number of returned search results.

10 0 0 0 0 8 0 2 0 0

11.  The LRS shall include the ability to restrict User access from 
certain types of cases, including Employee Recipient, Minor 
Consent cases, and other secure/confidential cases, as specified 
by COUNTY.

0 8 2 0 0 3 5 2 0 0

12.  The LRS shall fully support the redaction of critical identity or 
sensitive identifying LRS Data on a “need to know” basis based on 
job function and access profile, as specified by COUNTY.  For 
example, some COUNTY-specified Users will see a redacted SSN 
consisting of the last four (4) SSN digits only, while other COUNTY-
specified Users will see all nine (9) digits of the SSN.

0 8 2 0 2 7 1 0 0

13.  The LRS shall alert COUNTY-specified Users when a 
Commercial Mail Receiving Agency (CMRA, or “mail drop”), vacant 
lot, or alcohol and drug recovery facility is entered as a residential 
address for the applicant/participant.

0 8 2 0 0 2 8 0 0 0

14.  The LRS shall make available all match information to be used 
for reporting purposes, as specified by COUNTY. 10 0 0 0 0 8 0 2 0 0
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2.3 Clearances
2.3.2 Number Assignments

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall search the Statewide Client Index (SCI) in 
order to obtain a single CIN for each individual on the database, a 
CIN which shall remain with the individual throughout the 
individual’s lifecycle in the LRS, without regard to the type(s) of 
assistance or services for which he is applying or receiving.

10 0 0 0 0 10 0 0 0 0

2.      The LRS shall include a method for splitting or merging 
individuals with erroneously assigned CINs, including resetting of 
time clocks, indicators, and/or overpayment/overissuance 
recoverable claim responsibility.

0 10 0 0 0 3 7 0 0 0

Business Logic Solution to Requirement
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3.      The LRS shall allow COUNTY-specified Users to assign 
existing case numbers if a search reveals an existing matching 
record, or generate a new case number if the correct match is not 
found.

10 0 0 0 0 10 0 0 0 0

4.      The LRS shall generate a case number that is compatible 
with the existing LEADER System case numbering system.  The 
case number shall not include the SSN.

0 10 0 0 0 0 10 0 0 0

5.      The LRS shall prevent an individual from being assigned 
multiple CINs, unless otherwise specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

6.      The LRS shall populate prescribed individual and case LRS 
Data to the appropriate LRS Data collection screens if information 
is selected from match results, as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

7.      The LRS shall allow COUNTY-specified Users to assign an 
existing Vendor ID if a search reveals an existing matching record, 
or generate a Vendor ID if the correct match is not found. 10 0 0 0 0 10 0 0 0 0

8.      The LRS shall generate a DCFS Programs placement ID, as 
specified by COUNTY. 10 0 0 0 0 10 0 0 0 0
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2.3 Clearances
2.3.3 Maintain Index

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall support the continual online real-time or batch 
update of new and changed case or person information to external 
system indexes, as specified by COUNTY.

10 0 0 0 0 7 3 0 0 0

2.      The LRS shall automatically perform an online real-time 
match, whenever selected new or changed index search criteria are 
entered into the case record and shall display any matched 
information to COUNTY-specified Users.

10 0 0 0 0 7 1 2 0 0

3.      The LRS shall clear each new individual through the 
individual clearance process when individual information is added 
and shall display any matched information to COUNTY-specified 
Users.

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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4.      The LRS shall allow COUNTY-specified Users to access the 
person detail for all other individuals associated with the case(s) 
that match the search criteria, in order to assist in the selection of 
the correct match.

10 0 0 0 0 10 0 0 0 0

5.      The LRS shall automatically update external system index 
databases with all primary data elements as they change on the 
originating systems.

10 0 0 0 0 7 1 2 0 0
 

6.      The LRS shall alert COUNTY-specified Users when a 
discrepancy is found in the index data elements between external 
systems, with no automatic update being made.

10 0 0 0 0 10 0 0 0 0

7.      The LRS shall include the ability to track individuals once they 
have been cleared through SCI. 10 0 0 0 0 10 0 0 0 0
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2.4 Application Registration and Application Evaluation
2.4.1 General Application Requirements

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to indicate the 
program(s) for which the applicant/participant is applying. 10 0 0 0 0 8 0 2 0 0

2.      The LRS shall allow COUNTY-specified Users to record and 
track the applicant’s/participant’s actual needs, including immediate 
needs, emergency needs, and crisis intervention needs separately. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall allow COUNTY-specified Users to add new 
applicant/participant characteristics and identifiers. 10 0 0 0 0 7 0 3 0 0

4.      The LRS shall allow COUNTY-specified Users to add special 
services and emergency requests at any time during the application 
process.

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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5.      The LRS shall allow COUNTY-specified Users to add a 
program of assistance, special service, or emergency request to an 
active participant, as specified by COUNTY. If the additional 
request requires new information from the individual, as required for 
the program, the LRS shall prompt the User to enter in the required 
information, and then shall re-process the application and 
determine eligibility.

10 0 0 0 0 7 0 3 0

6.      The LRS shall track applications taken at locations other than 
a Local Office Site. 10 0 0 0 0 8 0 2 0

7.      The LRS shall include special security measures when 
processing sensitive applications, including those for Minor 
Consent, Employee Recipient, human trafficking and Domestic 
Violence Services.

0 10 0 0 0 0 7 3 0
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2.4. Application Registration and Application Evaluation
2.4.2 Registering an Application

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall maintain the source of the application, the type 
of assistance requested, the date the application was received, and 
the date the application was entered in the LRS.

10 0 0 0 0 7 0 3 0

2.      The LRS shall default to current date when entering an 
application, but shall allow COUNTY-specified Users to backdate or 
future date the application date, as specified by COUNTY. 7 3 0 0 0 7 1 2 0

3.      The LRS shall collect demographic information for the head of 
the household, if different from the person who is physically making 
the application.

10 0 0 0 0 8 0 2 0

4.      The LRS shall default to clearing the head of the household, 
unless otherwise indicated by COUNTY-specified Users. 10 0 0 0 0 8 0 2 0

Business Logic Solution to Requirement
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5.      The LRS shall assign a unique application number for each 
application registered. 10 0 0 0 0 10 0 0 0 0

6.      The LRS shall support multiple methods of securing an 
applicant’s signature and return of an application, including: 10 0 0 0 0 7 1 2 0 0

a.       Locally printing the application;
b.      Printing and mailing the application with a return 
envelope;
c.       E-mailing the application;
d.      Electronic signature;
e.       Faxing the application; and
f.        E-government solutions, including an applicant submitting 
the application from his home.

7.      The LRS shall support the acceptance and storage of 
electronic signatures and dates for applications. 10 0 0 0 0 7 1 2 0 0

8.      The LRS shall record the application for tracking and 
reporting purposes, once the applicant has signed the application. 10 0 0 0 0 7 1 2 0 0

9.      The LRS shall generate application withdrawal forms as 
appropriate. 10 0 0 0 0 10 0 0 0 0

10.  The LRS shall display to COUNTY-specified Users application 
status change and the reason(s), when an applicant withdraws from 
the process of registering an application after signing the 
application form.

10 0 0 0 0 8 0 2 0 0

11.  The LRS shall, if the applicant declines to sign the application, 
allow COUNTY-specified Users to log the application as unsigned, 
and make it available for reporting purposes, as specified by 
COUNTY.

0 10 0 0 0 0 8 2 0 0

12.  The LRS shall retain invalid application index records for a 
COUNTY-specified period of time. 10 0 0 0 0 8 0 2 0 0

13.  The LRS shall display a summary of case information, 
including individual demographic LRS Data, aid program requested, 
emergency processing, and application date, prior to completing 
the application registration process for review and edit of 
information as necessary.

10 0 0 0 0 8 0 2 0 0
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14.      The LRS shall assign a unique DPSS Customer Service 
Center (CSC) ID number and Personal Identification Number (PIN) 
for each applicant, authorized representative, and payee, including 
regenerated replacement PINs

5 5 0 0 0 0 10 0 0 0
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2.4 Application Registration and Application Evaluation
2.4.3 Application Evaluation and Pre-screening

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall bring forward all LRS Data collected in the 
application registration process to the application evaluation 
process, including clearance information, to be reviewed and 
validated by COUNTY-specified Users.

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall determine an applicant’s/participant’s eligibility 
for a program or programs. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall process applications requiring Retro Medi-Cal, 
CalWORKs Immediate Need, Food Stamp Expedited Services, 
Homeless Assistance, and any other emergency eligibility 
determinations.

10 0 0 0 0 10 0 0 0 0

4.      The LRS shall include the ability to perform an initial 
assessment of emergent needs, using the minimum LRS Data 
collection required, including the following:

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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a.       Immediate housing needs;
b.      Pending eviction notice or other notice;
c.       Three-day food supply;
d.      Utility shut-off or notice of impending shut-off;
e.       Transportation required for help with food, clothing, or 
emergency medical appointments;
f.        Health or safety concerns, including pregnancy and 
medical emergencies;
g.       Emergency clothing needs;
h.       Potentially available resources;
i.         Basic income information;
j.        Citizenship, sponsorship, and residency; and
k.      Prior Homeless Assistance information.

5.      The LRS shall track all emergency applications, including 
CalWORKs Immediate Need, Food Stamp Expedited Services, 
emergency Medi-Cal, Retro Medi-Cal, and Homeless Assistance, 
separately from non-emergency applications in order to apply 
special processing timeframes for customer service and reporting 
purposes.

10 0 0 0 0 10 0 0 0 0

6.      The LRS shall record and track the disposition information for 
all emergency applications, including CalWORKs Immediate Need, 
Food Stamp Expedited Services, emergency Medi-Cal, Retro Medi-
Cal, and all Homeless Assistance programs.

10 0 0 0 0 10 0 0 0 0
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7.      The LRS shall allow COUNTY-specified Users to enter 
demographic information on the application for each individual in 
the household, including non-applicants and/or ineligible individuals 
who live with the applicant and whose income and/or resources 
may affect eligibility.

10 0 0 0 0 5 0 5 0 0

8.      The LRS shall validate the household composition for 
appropriate public assistance programs. 10 0 0 0 0 10 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to initiate a 
determination of potential non-financial eligibility, by person and by 
case, immediately following the collection of non-financial 
information.

10 0 0 0 0 7 0 3 0 0

10.  The LRS shall allow COUNTY-specified Users to initiate a 
determination of potential income eligibility, by person and by case, 
immediately following the collection of income information. 10 0 0 0 0 7 0 3 0 0

11.  The LRS shall determine what income is to be included or 
excluded and how to treat the income, based on program-specific 
rules.

10 0 0 0 0 7 0 3 0 0

12.  The LRS shall allow COUNTY-specified Users to initiate a 
determination of potential resource eligibility, by person and by 
case, immediately following the collection of resource information. 10 0 0 0 0 7 0 3 0 0

13.  The LRS shall determine what resources are to be included or 
excluded and how to treat the resources, based on program-
specific rules.

10 0 0 0 0 7 0 3 0 0

14.  The LRS shall display results to COUNTY-specified Users after 
each eligibility determination, for User review and the editing of 
information, as necessary.  

10 0 0 0 0 8 0 2 0 0

15.  The LRS shall, from the results display screen, directly link to 
source screen(s) that are related to the displayed result(s), in order 
to provide COUNTY-specified Users with an efficient method for  
correcting any erroneous result(s).

10 0 0 0 0 7 0 3 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 35 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

16.  The LRS shall display all reasons, including calculation details, 
to COUNTY-specified Users for review and editing of information, 
as necessary, with direct links back to source screen(s) that are 
related to the displayed result(s).

10 0 0 0 0 8 0 2 0

17.  The LRS shall continue processing the application for any 
remaining programs if, at any point in time, the information 
collected results in ineligibility for one or more programs.

10 0 0 0 0 7 0 3 0

18.  The LRS shall allow for continued processing of the application 
for any remaining individual(s) in the household if, at any point in 
time, the information collected results in apparent ineligibility for 
one or more individuals.

10 0 0 0 0 7 0 3 0

19.  The LRS shall allow an applicant to withdraw his application or 
continue with the intake process at any point in the process. 10 0 0 0 0 10 0 0 0

20.  The LRS shall allow COUNTY-specified Users to bypass the 
pre-screening process. 10 0 0 0 0 10 0 0 0

21.  The LRS shall support application registration and evaluation, 
as specified by COUNTY, for 10 0 0 0 0 10 0 0 0

a.       Traffic in the traditional office setting;
b.      Outreach User contacts in both fixed and non-fixed 
locations;
c.       Non-DPSS COUNTY Users;
d.      Non-COUNTY agencies; and
e.       General public e-Government applications.
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2.5 Data Collection
2.5.1 Intake

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall bring forward all LRS Data collected in the 
application evaluation pre-screening process to the intake process, 
in order to be reviewed and validated by COUNTY-specified Users.

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement

Sub-Functional Area Narrative:  The Intake requirements are addressed in proposal section 18.4.1.5.1.
In this matrix, we define the following systems to meet your requirements:
System 1 = APSS
System 2 = DPSS
System 3 = DCFS
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2.      The LRS shall allow COUNTY-specified Users to modify 
and/or add any LRS Data that was previously entered in the 
application evaluation process.

10 0 0 0 0 10 0 0 0 0

3.      The LRS shall require the collection of raw data during each 
applicant interactive session, and shall evaluate LRS Data for the 
following:

10 0 0 0 0 10 0 0 0 0

a.       Non-financial;
b.      Resources;
c.       Income;
d.      Emergency processing; and
e.       End-of-session processing.

4.      The LRS shall, at any time requested by COUNTY-specified 
Users, display a listing of the LRS Data that the LRS has 
determined is required for the case, including which LRS Data has 
been completed, is partially completed, and is not completed.

10 0 0 0 0 8 0 2 0 0

5.      The LRS shall provide COUNTY-specified Users with an easy 
method to access and complete any LRS Data that is partially or 
not completed.

10 0 0 0 0 8 0 2 0 0

6.      The LRS shall evaluate the intake LRS Data in order to 
determine if any conflicting information exists and alert COUNTY-
specified Users for clarification.

10 0 0 0 0 7 0 3 0 0
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7.      The LRS shall locally print a Statement of Facts, reflecting all 
information collected during the intake process, for the applicant to 
sign.

10 0 0 0 0 6 0 4 0 0

8.      The LRS shall locally print all other forms, notices, and 
Notices of Action (NOAs), including those requiring the applicant’s 
signature, during the intake process.

10 0 0 0 0 6 0 4 0 0

9.      The LRS shall allow COUNTY-specified Users to deny an 
application at any point in the intake process when the applicant 
decides he would not like to continue his application and shall 
generate the appropriate NOA.

10 0 0 0 0 7 0 3 0 0
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2.5 Data Collection
2.5.2 Collect Detailed Information

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall require the collection of those LRS Data 
elements needed in order to determine eligibility and calculate 
benefits for public assistance programs.

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall allow COUNTY-specified Users to collect 
demographic information at the individual level. 10 0 0 0 0 8 0 2 0 0

3.      The LRS shall allow COUNTY-specified Users to collect 
immigration status/citizenship information at the individual level. 10 0 0 0 0 8 0 2 0 0

4.      The LRS shall allow COUNTY-specified Users to collect all 
income information, including earned, unearned, and in-kind 
income, at the individual level.

10 0 0 0 0 8 0 2 0 0

5.      The LRS shall allow COUNTY-specified Users to collect 
income deduction information at the individual level. 10 0 0 0 0 8 0 2 0 0

Business Logic Solution to Requirement
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6.      The LRS shall allow COUNTY-specified Users to collect 
primary wage earner information at the individual level. 10 0 0 0 0 8 0 2 0

7.      The LRS shall allow COUNTY-specified Users to collect 
employment information at the individual level. 10 0 0 0 0 8 0 2 0

8.      The LRS shall allow COUNTY-specified Users to collect 
disability/incapacity information at the individual level. 10 0 0 0 0 8 0 2 0

9.      The LRS shall allow COUNTY-specified Users to collect 
pregnancy information at the individual level. 10 0 0 0 0 8 0 2 0

10.      The LRS shall allow COUNTY-specified Users to collect 
dependent care information at the individual level. 10 0 0 0 0 8 0 2 0

11.      The LRS shall allow COUNTY-specified Users to collect 
absent parent information at the individual level. 10 0 0 0 0 8 0 2 0

12.      The LRS shall allow COUNTY-specified Users to collect 
death information at the individual level. 10 0 0 0 0 8 0 2 0

13.      The LRS shall allow COUNTY-specified Users to collect 
immunization information at the individual level. 10 0 0 0 0 8 0 2 0

14.      The LRS shall allow COUNTY-specified Users to collect 
school attendance information at the individual level. 10 0 0 0 0 8 0 2 0

15.      The LRS shall allow COUNTY-specified Users to collect 
personal property resources and liquid resources information at the 
individual level.

10 0 0 0 0 8 0 2 0

16.      The LRS shall allow COUNTY-specified Users to collect 
vehicle information at the individual level. 10 0 0 0 0 8 0 2 0

17.      The LRS shall allow COUNTY-specified Users to collect real 
property information at the individual level. 10 0 0 0 0 8 0 2 0

18.  The LRS shall allow COUNTY-specified Users to collect 
transfer of resources information. 10 0 0 0 0 8 0 2 0

19.  The LRS shall allow COUNTY-specified Users to collect 
information necessary to determine resource eligibility for 
institutional spouses who have a spouse living in the community, 
following the Medi-Cal-unique Spousal Impoverishment policy and 
provisions.

10 0 0 0 0 8 0 2 0
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20.  The LRS shall allow COUNTY-specified Users to collect shelter 
and utilities expense information, including rent and rent subsidy 
expense.

10 0 0 0 0 8 0 2 0

21.  The LRS shall allow COUNTY-specified Users to Collect work 
participation program and Cal-Learn activity information at the 
individual level. 

10 0 0 0 0 8 0 2 0

22.  The LRS shall allow COUNTY-specified Users to collect other 
expense information, including child support payments, alimony, 
alien sponsor expenses, medical expenses and work participation 
program expenses at the individual level.

10 0 0 0 0 8 0 2 0

23.  The LRS shall allow COUNTY-specified Users to collect Food 
Stamp work requirement information at the individual level. 10 0 0 0 0 8 0 2 0

24.  The LRS shall allow COUNTY-specified Users to collect 
CalWORKs work requirement information at the individual level. 10 0 0 0 0 8 0 2 0

25.  The LRS shall allow COUNTY-specified Users to collect GR 
work requirement information at the individual level. 0 10 0 0 0 8 0 2 0

26.  The LRS shall allow COUNTY-specified Users to collect RCA 
work requirement information at the individual level. 10 0 0 0 0 8 0 2 0

27.  The LRS shall allow COUNTY-specified Users to collect 
student status information at the individual level. 10 0 0 0 0 8 0 2 0

28.  The LRS shall allow COUNTY-specified Users to collect 
voluntary quit or striker information at the individual level. 10 0 0 0 0 8 0 2 0

29.  The LRS shall allow COUNTY-specified Users to collect third 
party liability and health insurance information at the individual 
level.

10 0 0 0 0 8 0 2 0

30.  The LRS shall allow COUNTY-specified Users to collect 
Veteran information at the individual level. 10 0 0 0 0 8 0 2 0

31  The LRS shall allow COUNTY-specified Users to collect special 
needs information at the individual level. 10 0 0 0 0 8 0 2 0

32.The LRS shall allow COUNTY-specified Users to collect board 
and care information at the individual level. 10 0 0 0 0 8 0 2 0

33.  The LRS shall allow COUNTY-specified Users to collect room 
and board information at the individual level. 10 0 0 0 0 8 0 2 0
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34.  The LRS shall allow COUNTY-specified Users to collect 
institutional care information at the individual level. 10 0 0 0 0 8 0 2 0 0

35.  The LRS shall allow COUNTY-specified Users to collect 
information regarding fleeing felons, convicted drug felons, 
suspected drug abuse, domestic violence, mental health disorders, 
and parole/probation violators at the individual level.

10 0 0 0 0 8 0 2 0 0

36.  The LRS shall allow COUNTY-specified Users to collect 
homelessness information at the individual and case level. 10 0 0 0 0 8 0 2 0 0

37.  The LRS shall allow COUNTY-specified Users to collect court 
information at the individual level. 10 0 0 0 0 8 0 2 0 0

38.  The LRS shall allow COUNTY-specified Users to collect DCFS 
Programs child placement information at the individual level. 10 0 0 0 0 8 0 2 0 0

39.  The LRS shall allow COUNTY-specified Users to collect 
Vendor information in order to facilitate the issuance of payments to 
Vendors on behalf of the applicant/participant when appropriate. 10 0 0 0 0 8 0 2 0 0

40.  The LRS shall allow COUNTY-specified Users to collect 
information regarding an applicant/participant’s authorized 
representative and/or payee, which may include an alternate 
payee.

10 0 0 0 0 8 0 2 0 0

41.  The LRS shall allow COUNTY-specified Users to collect 
information used to determine if the applicant/participant is eligible 
to be exempt from the reduction of benefits, as specified by 
COUNTY.

10 0 0 0 0 8 0 2 0 0

42.  The LRS shall identify special Medi-Cal processing situations, 
including Sneede, Retro Medi-Cal, 1931(b), QMB, SLMB, DDSD, 
Pickle, Medi-Cal bridging, and STP, and shall ensure that the 
necessary information is collected in order to determine eligibility 
for these programs.

10 0 0 0 0 7 0 3 0 0

43.  The LRS shall include the ability to establish and change the 
association and relationships of an applicant/participant with other 
individuals.

10 0 0 0 0 7 0 3 0 0
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44.  The LRS shall automatically determine reverse relationships. 10 0 0 0 0 7 0 3 0

45.  The LRS shall allow COUNTY-specified Users to collect 
information for the issuance of transportation tokens and meals and 
lodging vouchers.

10 0 0 0 0 8 0 2 0

46.  The LRS shall allow COUNTY-specified Users to collect 
information to process emergency services. 10 0 0 0 0 8 0 2 0

47.  The LRS shall allow COUNTY-specified Users to capture 
applicant/participant/caregiver willingness to comply with program 
requirements, including fingerprint imaging, work requirements, and 
compliance with the Child Support Services Department.

10 0 0 0 0 8 0 2 0

48.  The LRS shall allow COUNTY-specified Users to collect 
compliance, good cause and sanction information. 10 0 0 0 0 8 0 2 0

49.  The LRS shall allow COUNTY-specified Users to collect SSI 
information, including SSI application date and status, 
reconsideration date and status, and SSI hearing date and status. 10 0 0 0 0 8 0 2 0

50.  The LRS shall allow COUNTY-specified Users to collect DCFS 
Programs child welfare trust information, including income type, 
income sources, and accrual period.

10 0 0 0 0 8 0 2 0

51.  The LRS shall display to COUNTY-specified Users any special 
situations or emergent processing, and shall allow the User(s) to 
add to, or modify, this information.

10 0 0 0 0 8 0 2 0

52.  The LRS shall allow COUNTY-specified Users to collect all 
other raw LRS Data elements needed for all programs and special 
benefits to be used in statistical reporting.

10 0 0 0 0 8 0 2 0

53.  The LRS shall allow for LRS Data to be collected by COUNTY-
specified non-COUNTY Users on identically appearing LRS Data 
collection screens as those presented to COUNTY Users. 10 0 0 0 0 8 0 2 0

54.  The LRS shall allow COUNTY-specified Users to confirm LRS 
Data prior to it becoming permanent in a case record. 10 0 0 0 0 7 0 3 0
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55.   The LRS shall employ a method for moving LRS Data in such 
a manner so that the LRS Data does not need to be reentered by 
COUNTY-specified Users into the LRS Application Software.  This 
shall apply to all intake, Redetermination, Recertification, Annual 
Agreement, and case maintenance activities.

10 0 0 0 0 8 0 2 0 0
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2.5 Data Collection
2.5.3 Collect Case Changes

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to add or 
change individual and case information that was previously 
entered, as specified by COUNTY.

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall provide logical groupings of LRS Data 
elements subject to changes. 10 0 0 0 0 8 0 2 0 0

3.      The LRS shall, to the maximum extent possible, display case 
maintenance LRS Data elements in a format identical to how they 
are displayed in the intake LRS Data collection process. 10 0 0 0 0 8 0 2 0 0

4.      The LRS shall track what LRS Data has been changed or 
added and shall determine which changed or added LRS Data 
impacts eligibility.

10 0 0 0 0 7 0 3 0 0
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5.      The LRS shall maintain a full audit trail of all case changes, 
including date and case action, and shall make audit information 
available to COUNTY-specified Users.

10 0 0 0 0 8 0 2 0 0

6.      The LRS shall analyze all new and/or changed information in 
order to identify possible discrepancies. Examples of LRS Data that 
shall be analyzed for discrepancies include: 10 0 0 0 0 7 0 3 0 0

a.       The number of income payments that should have been 
received by the client and the number of income payments that 
were actually reported by the client, based on existing case 
information;
b.      The “year-to-date” amounts on pay stubs, if available; and

c.       Dates that the client reports as having received income, 
as opposed to the actual “date paid” information.

7.      The LRS shall provide a method for alerting COUNTY-
specified Users when a discrepancy in LRS Data exists. When the 
LRS discovers a discrepancy, the LRS shall display information to 
the User for follow-up action, as necessary.

10 0 0 0 0 7 0 3 0 0
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2.5 Data Collection
2.5.4 Case Maintenance

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to add, close, transfer, 
change, and archive cases as appropriate. 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall include the ability to automatically associate 
and disassociate cases, as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall include the ability to associate multiple 
participants to one case. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall include the ability to recognize groupings such 
as families, households, income, and program groupings. 10 0 0 0 0 10 0 0 0 0

5.      The LRS shall include the ability to cross-reference separate 
cases. 10 0 0 0 0 10 0 0 0 0
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6.      The LRS shall keep a viewable audit trail (e.g., previous 
value, date/time of change, User making the change) of the original 
LRS Data any time LRS Data is changed, including the original 
verification of the LRS Data.

10 0 0 0 0 8 0 2 0

7.      The LRS shall identify special situations, including mental 
health, probation, drug abuse, board and care, domestic violence, 
human trafficking, pregnancy, homeless, and non-English speaking 
individuals needing an interpreter, in order to accurately refer these 
special situations to the appropriate worker and/or agency.

10 0 0 0 0 7 0 3 0

8.      The LRS shall maintain workfare LRS Data, including 
address, special requirements and acceptance criteria, and 
capacity information.

10 0 0 0 0 8 0 2 0
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2.5 Data Collection
2.5.5 Verification

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall require new verification any time LRS Data is 
changed or added, as appropriate. 10 0 0 0 0 10 0 0 0

2.      The LRS shall keep a record of the historical LRS Data any 
time LRS Data is changed, including the historical verification. 10 0 0 0 0 8 0 2 0

3.      The LRS shall allow for the use of interim verification. 10 0 0 0 0 10 0 0 0
4.      The LRS shall allow for verifications that include both system-
generated verifications and verifications entered by COUNTY-
specified Users.

10 0 0 0 0 10 0 0 0

5.      The LRS shall maintain information on what LRS Data must 
be verified by external interfaces. 10 0 0 0 0 10 0 0 0
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6.      The LRS shall include a program-specific table of acceptable 
verifications, including interim and permanent verifications. 10 0 0 0 0 7 0 3 0

7.      The LRS shall allow COUNTY-specified Users to enter receipt 
of LRS Data verification and the date the verification is received. 10 0 0 0 0 10 0 0 0

8.      The LRS shall control for missing, unverified, and/or interim 
verification. 10 0 0 0 0 10 0 0 0

9.      The LRS shall validate whether the type of verification entered 
is acceptable for each program individually or a combination 
thereof.

10 0 0 0 0 10 0 0 0

10.  The LRS shall determine the status of the verification received, 
including whether the verification is valid or invalid. 10 0 0 0 0 10 0 0 0

11.  The LRS shall include a screen which displays all missing, 
unverified, and/or interim verification, with an easy pathway for 
COUNTY-specified Users to complete, once appropriate verification 
has been received.

10 0 0 0 0 10 0 0 0

12.  The LRS shall include the ability to display, by case, to 
COUNTY-specified Users, verification information, including 
verification type, date verification received, source of verification, 
and status of verification.

10 0 0 0 0 7 0 3 0

13.  The LRS shall allow COUNTY-specified Users to override and 
postpone verifications. 10 0 0 0 0 10 0 0 0

14.  The LRS shall share eligibility verification across programs, 
whenever possible. 10 0 0 0 0 10 0 0 0

15.  The LRS shall generate a list of required verification(s) by 
program that can be sent to the applicant/participant or printed 
online.

10 0 0 0 0 6 0 4 0

16.  The LRS shall produce and record requests for third party 
verification(s), as needed. 10 0 0 0 0 10 0 0 0
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2.5 Data Collection
2.5.6 Case Comments

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to document 
case comments, including confidential case comments, using a 
minimum of ten (10) characters per comment. 10 0 0 0 0 8 0 2 0 0

2.      The LRS shall include an alert, such as an information 
message pop-up box, in order to remind COUNTY-specified Users 
to enter case comments. The message shall be displayed every 
time the User takes an action that will impact case eligibility 
determination, as well as before and after case authorization(s).

10 0 0 0 0 7 1 2 0 0
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3.      The LRS shall automatically generate case comments 
whenever the LRS or COUNTY-specified Users make case 
changes, as specified by COUNTY. The case comments shall 
include a description of the change, the date and time of the 
change, the source of the change (User- or LRS-generated) and, if 
User-generated, the name and User ID of the User making the 
change.

10 0 0 0 0 7 0 3 0 0

4.      The LRS shall restrict the ability to change or suppress text 
from case comments to COUNTY-specified Users. 10 0 0 0 0 8 0 2 0 0

5.      The LRS shall default the date of the case comment to the 
date the comment was entered and shall not allow the date to be 
changed.

10 0 0 0 0 8 0 2 0 0

6.      The LRS shall display case comments in chronological order, 
starting with the most recent. 10 0 0 0 0 8 0 2 0 0

7.      The LRS shall allow COUNTY-specified Users to print any or 
all case comments, as selected by the User. The case comment(s) 
shall be printed in full, without any truncation.

10 0 0 0 0 8 0 2 0 0

8.      The LRS shall include spell check and word wrap features for 
the entry of  case comments.  10 0 0 0 0 8 0 2 0 0

9.      The LRS shall include preformatted case comment templates 
to assist COUNTY-specified Users in case comments, based on 
the LRS Data changes, as specified by COUNTY. 0 10 0 0 0 8 0 2 0 0

10.  The LRS shall employ a key word match against case 
comments for COUNTY-specified Users.  The key words will initially 
be specified by COUNTY and shall be easily maintainable by 
COUNTY-specified Users. The key word match will be employed in 
order to keep unacceptable and derogatory words from being used 
in case comments.  When an unacceptable word is detected, it 
shall be immediately erased and an error message will appear.  
The User’s supervisor will be notified of the key word detected by 
the LRS.

0 0 0 0 10 2 8 0 0 0
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11.  The LRS shall allow COUNTY-specified Users to search case 
comments, including, by date range, individual, unit, section, office, 
or County as a whole, for any specified word(s) or phrases.  0 10 0 0 0 0 10 0 0 0

12.  The LRS shall prompt COUNTY-specified Users to enter case 
comments prior to exiting a case, as specified by COUNTY. 0 10 0 0 0 0 10 0 0 0

13.  The LRS shall include the ability to produce standard and ad 
hoc reports showing case comment activity. 10 0 0 0 0 8 1 1 0
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2.5 Data Collection
2.5.7 Special Indicators

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to set indicators, in order to 
show special case situations and display the indicators in the 
client/case index, including:

10 0 0 0 0 8 0 2 0 0

a.       Court case tracking;
b.      Outstanding overpayment or overissuance;
c.       Intentional Program Violation;
d.      Sanctions;
e.       Biometrics identification matches;
f.        Teen parent;
g.       Refugee;
h.       Sponsored alien;
i.         Diversion;
j.      Fleeing felon;

Business Logic Solution to Requirement
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k.       Convicted drug felon;
l.      Minor Consent;
m.       Domestic violence;
n.        Homelessness;
o.       Human trafficking victim;
p.      Adoption and Safe Families Act (ASFA) for DCFS 
Programs;
q.         High profile; and
j.        Convicted sex offender.

2.      The LRS shall allow COUNTY-specified Users to set 
individual indicators at any time. 10 0 0 0 0 8 0 2 0

3.      The LRS shall allow COUNTY-specified Users to modify the 
special indicators. 10 0 0 0 0 8 0 2 0

4.      The LRS shall automatically disposition special case 
indicators when specified criteria no longer applies, is met, or is 
conditional.

10 0 0 0 0 7 0 3 0
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2.5 Data Collection
2.5.8 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall track the processing timeframes for all 
applications and types of benefits in order to alert workers 
regarding upcoming deadlines and for reporting purposes.

10 0 0 0 0 7 0 3 0 0

2.      The LRS shall produce all intake and case maintenance 
reports that are required by applicable federal, State, and local 
laws, rules, regulations, ordinances, guidelines, directives, policies, 
and procedures.

10 0 0 0 0 6 0 4 0 0

3.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section, office, regions, Service 
Planning Areas, and geographic areas, as specified by COUNTY.  
Performance measures are required at each level, as determined 
by COUNTY.

10 0 0 0 0 6 0 4 0 0
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2.6 Simulation and e-Learning Training
2.6.1 Simulation Processing

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall accurately copy all case LRS Data, including 
benefit issuance/recovery information and all history and archive 
records, into simulation mode when requesting a case for 
simulation.

9 0 0 0 1 6 2 2 0

2.      The LRS shall allow COUNTY-specified Users to have access 
to all related LRS Data that may impact eligibility for a given case, 
including LRS Data from any related case or companion case, 
when using the simulation feature.

10 0 0 0 0 5 2 3 0

n 18.4.1.6.1.
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3.      The LRS shall allow COUNTY-specified Users to run all 
functions in simulation, including authorization, benefit issuance, 
benefit recovery, and NOAs, except as specified by COUNTY. 10 0 0 0 0 4 3 3 0

4.      The LRS shall clearly display a message to COUNTY-
specified Users advising that all changes are for evaluation only 
and that case information will not be changed when the simulation 
feature has been invoked.

10 0 0 0 0 8 1 1 0

5.      The LRS shall allow COUNTY-specified Users to simulate the 
results of a change to individual or case information without 
affecting the actual case LRS Data and/or eligibility. 10 0 0 0 0 4 3 3 0

6.      The LRS shall track changes made to a case while in 
simulation mode and allow COUNTY-specified Users to view and 
print a log of changes made in a format that is understandable to 
the User.

9 0 0 0 1 6 2 2 0

7.      The LRS shall allow COUNTY-specified Users to continue 
performing case maintenance activities, including collection of LRS 
Data and issuance of benefits and correspondence, while a case is 
in simulation mode.

10 0 0 0 0 6 2 2 0

8.      The LRS shall include simulation screens that look 
significantly different from production screens (e.g., a different 
screen color or different LRS Data entry field colors). 9 0 0 0 1 6 2 2 0
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9.      The LRS shall allow concurrent simulations of the same case 
by multiple COUNTY-specified Users.   Changes made to a case 
by one User in simulation mode shall not affect another User’s case 
in simulation mode. 9 0 0 0 1 5 3 2 0

10.  The LRS shall allow an unlimited number of cases in simulation 
mode concurrently.

9 0 0 0 1 5 3 2 0

11.  The LRS shall keep a case in simulation mode for up to five (5) 
working days. 10 0 0 0 0 5 3 2 0

12.  The LRS shall purge a case from simulation mode at the end of 
five (5) working days. 10 0 0 0 0 5 3 2 0

13.  The LRS shall allow COUNTY-specified Users to end case 
simulation at any time.

9 0 0 0 1 5 3 2 0

14.  The LRS shall run case simulation without adversely impacting 
LRS performance. 10 0 0 0 0 6 2 2 0

15.  The LRS shall allow COUNTY-specified Users to invoke a data 
advance feature within case simulation, without affecting the 
performance of the LRS or the ability of other Users to use the case 
simulation feature at the same time.  

9 0 0 0 1 6 2 2 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 60 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.6 Simulation and e-Learning Training
2.6.2 e-Learning Training

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include e-Learning software that is 
commercially available and shall be recognized as one of the top 
three industry products that have an established track record in the 
industry for meeting e-Learning needs.

10 0 0 0 0 0 0 10 0 0

2.      In the event that there is no commercially available e-
Learning software that can meet all LRS e-Learning requirements,  
CONTRACTOR shall present a recommendation to COUNTY of the 
top three industry products and shall show what specific 
requirements cannot be met for each. COUNTY shall make the final 
selection of the e-Learning software.  

0 0 0 0 10 0 0 10 0 0

Business Logic Solution to Requirement
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3.      The e-Learning software used for Countywide implementation 
training and for inclusion into the LRS Application Software shall be 
one and the same. 10 0 0 0 0 5 0 5 0 0

4.      The LRS e-Learning software shall undergo comprehensive 
testing prior to implementation.  If independent COUNTY testing of 
the e-Learning software demonstrates that there is any Deficiency 
in any e-Learning software module, CONTRACTOR shall correct 
such Deficiency in the LRS e-Learning software module, as 
determined by COUNTY Project Director.

10 0 0 0 0 0 0 10 0 0

5.      The LRS e-Learning modules shall be accessible to COUNTY-
specified Users.

10 0 0 0 0 5 0 5 0 0

6.      The LRS e-Learning software shall include module creation 
and maintenance capability for COUNTY-specified Users, 
including: 10 0 0 0 0 0 0 10 0 0

a.       COUNTY trainers;
b.      BWS training team;
c.       Selected technical staff from ITD and ESD;
d.      Selected BPP Users;
e.       Local Office Site trainers; and
f.        Selected DCFS Programs staff.

7.      CONTRACTOR shall train COUNTY-specified training staff 
on the use of the e-Learning software used to create the LRS e-
Learning modules.

10 0 0 0 0 0 0 10 0 0
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8.      The LRS shall include a method for COUNTY-specified Users 
to add or modify e-Learning modules to the LRS Application 
Software without technical or CONTRACTOR assistance.     

0 10 0 0 0 0 0 10 0 0
 
 
 
 

9.      The LRS shall be able to accommodate an unlimited number 
of LRS e-Learning modules. 0 0 10 0 0 0 0 10 0 0

10.  The LRS shall seamlessly incorporate the LRS e-Learning 
modules, controls, and automated testing into the LRS Application 
Software.  

0 0 10 0 0 5 0 5 0 0

11.  The LRS shall include LRS e-Learning screens that are 
significantly different from production screens, so that COUNTY-
specified Users at the workstation or laptop or a supervisor passing 
by can clearly see that the User is working on an LRS e-Learning 
training module (e.g., a colored frame around the screen that is 
different from production screens).

0 0 10 0 0 3 2 5 0 0

12.  The LRS e-Learning modules shall use the LRS training 
environment. 0 0 10 0 0 5 0 5 0 0

13.  The LRS e-Learning modules shall include safeguards against 
unauthorized modifications. 10 0 0 0 0 5 0 5 0 0

14.  The LRS e-Learning modules shall not limit COUNTY’s ability 
to use text, graphic, and image sources from outside of the LRS e-
Learning modules.

10 0 0 0 0 5 0 5 0 0

15.  The LRS e-Learning modules shall be sophisticated in 
structure and features, including: 10 0 0 0 0 5 0 5 0 0

a.       Can be built from “recording” actual LRS sessions;
b.      Completely modifiable after capture for adding messages, 
call out boxes, and additional graphics and images on the 
screens;
c.       Multi-screen display at the same time; and
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d.      Can have questions and resulting answers that branch to 
different procedures and rewind the training module to break 
points if an error is made by COUNTY-specified Users.

16.      The LRS e-Learning modules shall include automated online 
testing that is recorded, centrally stored, and controlled by 
COUNTY-specified Users.

10 0 0 0 0 5 0 5 0 0

17.      The LRS e-Learning module testing results shall be viewable 
by Local Office Site managers and supervisors.

0 10 0 0 0 5 0 5 0 0

18.      The LRS e-Learning modules shall provide centrally-located 
COUNTY-specified Users the ability to control and record a 
COUNTY-specified User or group of COUNTY-specified Users who 
are assigned to use a new e-Learning module or refresh training 
using an established LRS e-Learning module.

0 10 0 0 0 5 0 5 0 0

19.      All LRS training materials shall be CONTRACTOR 
maintained to reflect the latest version of LRS Application Software 
and the changes resulting from evaluations and use during User 
Acceptance Testing, Pilot, and Countywide implementation.

5 0 5 0 0 5 0 5 0 0

20..      The LRS shall include the following e-Learning modules 
with automated testing, controls, and recording by COUNTY-
specified Users.  If a module is identified as being “program-
specific”, then a separate module for each appropriate program 
with the appropriate business rules, situations, and screens is 
required. Some items shall include a separate module for each sub-
category (e.g. earned income, in-kind income, and non-earned 
income are three distinct income types and shall be three distinct e-
Learning modules):

10 0 0 0 0 5 0 5 0 0
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a.       Orientation that provides a general overview of the LRS 
Application Software, including the GUI navigation 
methodology, and technology;
b.      Functional changes from DPSS Systems to the LRS;

c.       Functional changes from DCFS Systems to the LRS;

d.      Report use and generation;
e.       Address changes (program-specific);
f.      Income changes (program-specific), including:

i.         Earned income;
ii.       In-kind income; and
iii.      Non-earned income;

g.       Changes in household composition (program-specific), 
including:

i.         Absent parent returns;
ii.       Newborn; and
iii.      Child in and out of the home or placement;

h.        Case opening, Case Opening Clerk, and CIN 
assignment procedures;
i.       Traditional intake process (program-specific);
j.       e-Government screening, application, and case 
maintenance processes;
k.         Redetermination, Recertification, and Annual Agreement 
processes (program-specific);
l.        Federal/State residency status documentation (program 
specific);
m.      Resource changes (program-specific), including:

i.         Bank accounts; and
ii.       Adding and deleting motor vehicles;

n.         Shared housing, rent, and utilities (program-specific);

o.     Program Compliance Division (program-specific), 
including:
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i.         Appeals and State Hearings (ASH); and
ii.       Welfare Fraud and Prevention and Investigation 
(WFP&I);

p.       Case reviews (program-specific), including:
i.         General eligibility case review; and
ii.       Technical case trouble shooting case review;

q.      Local security and local manage personnel;
r.      Clerical support, including:

i.         Case transfers;
ii.       Traffic log;
iii.      Cashier; and
iv.     Clearances and searches;

s.      Homeless Assistance programs;
t.        Benefit issuance (program-specific); and
u.      Work participation program plans (e.g. GAIN Vocational 
Assessment Employment Plan, GROW Vocation and Career 
Assessment Plan);
v.       Cal-Learn case maintenance; and
w.       Other specialized programs.

21.      The LRS e-Learning software shall be compatible with, and 
shall be able to incorporate, features from COUNTY’s Learning 
Management System (LMS).

10 0 0 0 0 0 0 10 0
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2.7 Case Assignment and Case Transfers
2.7.1 Case Assignment

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall support individual case assigned to multiple 
files and to multiple workers, as specified by COUNTY.  Some of 
these workers continue to provide services and support to a client 
after the traditional cash benefits, Food Stamp, and/or Medi-Cal 
cases have be closed.  These shall include one or many workers 
assigned in combination for a case, including:

10 0 0 0 0 10 0 0 0 0

a.       Case maintenance workers;
i.         Traditional case-carrying workers (e.g., one case, 
one worker);
ii.       Bank file workers, where a group of workers supports 
a group of cases;

Business Logic Solution to Requirement
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iii.      Change Center workers, where an individual worker or 
a group of workers supports specific functions, such as 
monthly reporting, but there is also an individual worker or a 
group of workers that supports other specific functions, such 
as Redeterminations and face-to-face interviews;

iv.     Redetermination/Recertification/Annual Agreement 
workers, where an individual worker or a group of workers 
completes all Redeterminations/Recertifications/Annual 
Agreements. and

v.       Call center workers, where a group of workers 
support, via changes reported by clients over the telephone, 
a large quantity of cases and work in concert with an 
individual worker or a group workers that provide follow-up 
activities and case maintenance functions, if required.;

b.      Case support workers;
i.         Homeless Case Manager workers that can be 
assigned to a case in order to provide special homeless 
services;
ii.       Homeless Locator workers that can be assigned to a 
case in order to provide home location services;

iii.      GAIN Services Workers that can be assigned to a 
case in order to provide employment services;
iv.     IHSS workers that can be assigned to IPW Medi-Cal 
cases where there is a relationship between the receipt of 
Medi-Cal benefits and IHSS;
v.       Social Workers that can be assigned to a case in 
order to provide special services;
vi.           COUNTY-contracted medical/mental health 
workers that can be assigned to a case in order to assist 
with processing SSI applications;
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vii.          SSI/SSA workers that can be assigned to a case in 
order to provide special services; and
viii.       DCFS Programs Child Welfare and Child Support 
Trust workers that can be assigned to a case to maintain 
DCFS Programs trust funds.

2.      The LRS shall assign cases to workers based on the location 
of the case and worker, the worker’s caseload, case type, aid 
program, language, and special criteria, as specified by COUNTY. 10 0 0 0 0 8 2 0 0 0

3.      The LRS shall include a method for the automatic assignment 
of cases, both between workers or groups of workers and between 
Local Office Sites, as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall allow COUNTY-specified Users to override 
case assignments and reroute cases to another worker. 10 0 0 0 0 10 0 0 0 0

5.      The LRS shall include the ability to assign a case to multiple 
workers for different roles, coverage, and/or responsibilities, and 
designated backup workers when appropriate. 10 0 0 0 0 10 0 0 0 0

6.      The LRS shall include a method for tracking and maintaining 
the number of cases assigned to each file number. 10 0 0 0 0 10 0 0 0 0

7.      The LRS shall include a method for tracking and maintaining 
the number of cases assigned to each individual worker or group of 
workers.

10 0 0 0 0 10 0 0 0 0

8.      The LRS shall include a method for assigning, tracking, and 
maintaining a weighting factor for cases based on the aid program 
and case type (case credit) and shared responsibility if multiple 
workers are assigned to a case.

10 0 0 0 0 10 0 0 0 0

9.      The LRS shall allow COUNTY-specified Users to freeze case 
assignments for a file number, worker, unit, section, or office. 10 0 0 0 0 0 10 0 0 0

10.  The LRS shall allow COUNTY-specified Users to reassign 
cases. 10 0 0 0 0 10 0 0 0 0
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11.  The LRS shall include a method for recording, tracking, and 
assigning applications to intake workers based on criteria that 
include:

10 0 0 0 0 10 0 0 0 0

a.       The worker’s working days and hours, including lunch 
hour, regular days off, and vacation;
b.      The types of intakes that may be assigned to the worker 
for each day, including program type and special indicators;

c.       The worker’s language skills in accordance with any labor 
agreements and/or COUNTY-specified requirements;
d.      The worker’s total percent of cases assigned, in 
accordance with labor agreements and/or caseload assignment 
requirements specific to COUNTY; and
e.       Special criteria.

12.  The LRS shall include a method for adding, changing, or 
deleting intake assignments at any point during the day. 10 0 0 0 0 8 2 0 0 0

13.  The LRS shall automatically remove case credit from a worker 
after the case has been terminated for a COUNTY-specified 
number of days.

10 0 0 0 0 10 0 0 0 0

14.  The LRS shall include a method for cases to be assigned to a 
holding file where cases can be maintained by designated workers 
when there is no worker assigned to a caseload.

10 0 0 0 0 10 0 0 0 0

15.  The LRS shall be designed to support both specialized and 
generic case workers for case maintenance for all programs. 10 0 0 0 0 10 0 0 0 0
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2.7 Case Assignment and Case Transfers
2.7.2 Case Transfer

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall complete the electronic transfer of cases 
between workers and/or Local Office Sites. 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall control the transfer of physical cases between 
workers and/or Local Office Sites. 0 10 0 0 0 0 10 0 0 0

3.      The LRS shall complete the electronic transfer of cases 
between workers and/or Local Offices Sites using County-specified 
criteria including:

10 0 0 0 0 10 0 0 0 0

a.       Geographic location of the participant;
b.      Specialized Local Office Site operations that need to 
replenish caseloads;
c.       Customer service (e.g. a participant may live in one area 
and work in another); and

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 71 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

d.      Caseload types and programs supported in the receiving 
location.

4.      The LRS shall support the COUNTY policy, for which cases 
may be transferred, when authorized, to a Local Office Site other 
than the one where the participant geographically resides. 10 0 0 0 0 10 0 0 0 0

5.      The LRS shall allow COUNTY-specified Users to override the 
automated process when transferring/accepting transferred cases, 
including cases that do not belong to the sending/receiving Local 
Office Site.

10 0 0 0 0 7 0 3 0 0

6.      The LRS shall transfer the alerts, reminders, and controls 
associated with a case, when a case is transferred. 10 0 0 0 0 7 0 3 0 0

7.      The LRS shall notify all workers and/or Service Providers 
associated with a case, when the case has transferred to another 
Local Office Site and / or service area.

10 0 0 0 0 0 7 3 0 0

8.      The LRS shall include a geographical mapping system that 
identifies if a case shall be assigned to a different location, either to 
a different Local Office Site or out of COUNTY.

0 10 0 0 0 0 10 0 0 0

9.      The LRS shall generate a transfer slip, as specified by 
COUNTY, for each case being transferred. 10 0 0 0 0 0 10 0 0 0

10.  The LRS shall support the transfer of the closed case to 
specialized files. 10 0 0 0 0 10 0 0 0 0

11.  The LRS shall prevent the transfer of cases to storage when 
there are open benefits or services in the case, as specified by 
COUNTY.

10 0 0 0 0 10 0 0 0 0

12.  The LRS shall generate, and mail to the applicant/recipient, a 
“Change in Worker” form, as appropriate by program, when cases 
are transferred or reassigned.

10 0 0 0 0 10 0 0 0 0

13.  The LRS shall include a method for COUNTY to designate 
specific criteria for a Local Office Site to receive cases from other 
Local Office Site(s), including:

10 0 0 0 0 10 0 0 0 0

a.       Target caseloads to be reached in the specified Local 
Office Site;
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b.      What Local Office Site(s) will be transferring cases to the 
target Local Office Site;
c.       The type(s) of case that can be transferred to the target 
Local Office Site; and
d.      LRS Application Software screens that contain the above 
information in order to support periodic adjustments by 
COUNTY-specified Users.

14.  The LRS shall prevent a transfer of cases when COUNTY-
specified criteria have not been met. 10 0 0 0 0 10 0 0 0 0
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2.7 Case Assignment and Case Transfers
2.7.3 Mass Transfers

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include an efficient method to mass transfer 
cases from one worker to another, or to disperse a single file to 
multiple workers.  

10 0 0 0 0 10 0 0 0 0

2.      The LRS shall allow a mass transfer of cases from one worker 
to another, or the dispersal of a file to multiple workers, to be 
conducted as a single transaction from COUNTY-specified Users, 
based on criteria entered to a screen as specified by COUNTY.

10 0 0 0 0 10 0 0 0 0

3.      The LRS shall allow a mass transfer of cases from one Local 
Office Site to one or more Local Office Sites. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall record and track mass transfers. 10 0 0 0 0 10 0 0 0 0
5.      The LRS shall include the ability to perform a mass transfer of 
an unlimited number of cases. 10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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6.      The LRS shall allow for the selection of mass transfer criteria. 10 0 0 0 0 10 0 0 0 0

7.      The LRS shall generate transfer slips in a mass transfer. 10 0 0 0 0 0 10 0 0 0
8.      The LRS shall prohibit COUNTY-specified Users from mass 
transferring cases that do not belong to their respective Local Office 
Site.

10 0 0 0 0 0 10 0 0 0

9.      The LRS shall include a method for COUNTY to designate 
specific criteria for a Local Office Site to receive a large movement 
of cases from other Local Office Site(s) through a mass transfer, 
including:

10 0 0 0 0 10 0 0 0 0

a.       Target caseloads to be reached in the specified Local 
Office Site;
b.      What Local Office Site(s) will be transferring cases to the 
target Local Office Site;
c.       The type(s) of case that can be transferred to the target 
Local Office Site; and
d.      LRS Application Software screens that contain the above 
information in order to support periodic adjustments by 
COUNTY-specified Users.
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2.7 Case Assignment and Case Transfers
2.7.4 Paper Cases

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to record and 
track the location of all components of paper cases. 8 1 1 0 0 8 2 0 0 0

2.      The LRS shall display all paper cases that have been 
assigned to each worker and unit and if there are components in 
other workers’ files or locations, as specified by COUNTY.

8 1 1 0 0 8 2 0 0 0

3.      The LRS shall allow COUNTY-specified Users to enter the 
date that the paper case was received by the assigned worker. 10 0 0 0 0 8 2 0 0 0

4.      The LRS shall alert the assigned worker if a paper case has 
not been input as being received within a COUNTY-specified period 
of time.

10 0 0 0 0 8 2 0 0 0

Business Logic Solution to Requirement
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5.      The LRS shall record and display storage location and/or 
boxing information, including box number, as to where the paper 
case is stored. 8 0 0 0 2 8 2 0 0 0
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2.7 Case Assignment and Case Transfer
2.7.5 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be capable of producing standard and ad hoc 
reports for case assignments, case transfers, and case storage. 10 0 0 0 0 5 2 3 0

2.      The LRS shall produce reports which must support Local 
Office Site management of the transfer processes down to the 
worker level and then progressing to unit, section, and office levels.  
Performance measures are required at each level as determined by 
COUNTY.

10 0 0 0 0 0 6 4 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 78 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.8 Eligibility Determination and Benefit Calculation (ED/BC)
2.8.1 ED/BC General

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall fully automate and perform all aspects of the 
eligibility determination process and benefit level calculations for all 
categories of assistance in a single pass without manual 
intervention.

10 0 0 0 0 3 4 3 0 0

2.      The LRS shall be able to retroactively perform ED/BC on a 
case or an individual for any time period for which data is converted 
to or entered into the LRS.

10 0 0 0 0 7 0 3 0

3.      The LRS shall provide for integrated eligibility processing, in 
that an update of eligibility information to an individual or case shall 
automatically cause a redetermination of eligibility for all assistance 
groups in which the applicant/participant is requesting aid.

0 10 0 0 0 5 2 3 0
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4.      The LRS shall allow COUNTY-specified Users to invoke the 
ED/BC processes at any time. 10 0 0 0 0 7 0 3 0 0

5.      The LRS shall automatically evaluate the impact of change(s) 
on a case, on an individual, and on any or all companion cases that 
could potentially be affected by the change(s). 5 5 0 0 0 5 5 0 0 0

6.      The LRS shall manage all of the critical start, end, and 
effective dates for all ED/BC processes, including adverse action 
periods, in accordance with all applicable federal, State, and local 
laws, rules, regulations, ordinances, guidelines, directives, policies, 
and procedures.

10 0 0 0 0 7 0 3 0 0

7.      The LRS shall determine when an individual is eligible for 
special Medi-Cal coverage, including Sneede, Retro Medi-Cal, 
1931(b), QMB, SLMB, DDSD, Pickle, Medi-Cal bridging, and STP, 
and shall ensure that all required information is collected, eligibility 
is determined, and share of cost is computed, as specified by 
COUNTY.

10 0 0 0 0 7 0 3 0 0

8.      The LRS shall determine In-Home Supportive Services 
(IHSS) eligibility based on income, resources, and other factors, 
and calculate IHSS share of cost, as specified by COUNTY. 0 10 0 0 0 0 7 3 0 0

9.      The LRS shall process all requests for emergency assistance 
and special needs. 10 0 0 0 0 9 1 0 0 0

10.  The LRS shall determine eligibility in all other programs when a 
program eligibility status changes, as specified by COUNTY. 10 0 0 0 0 6 1 3 0 0

11.  The LRS shall allow applications to remain pending, based 
upon program requirements, until eligibility is determined and the 
case has been approved or denied.

10 0 0 0 0 7 0 3 0 0

12.  The LRS shall allow COUNTY-specified Users to deny an 
application for public assistance programs at any point in the intake 
process when the applicant is found to be ineligible.

10 0 0 0 0 7 0 3 0 0

13.  The LRS shall adhere to adverse action rules, as specified by 
COUNTY. 10 0 0 0 0 7 0 3 0 0
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14.  The LRS shall prevent an individual and/or assistance unit from 
receiving duplicate aid for the same program type.

9 1 0 0 0 0 10 0 0

15.  The LRS shall determine the effective start and end date of 
eligibility and the Redetermination, Recertification, and/or Annual 
Agreement period for all individuals for all applicable programs. 10 0 0 0 0 7 0 3 0

16.  The LRS shall allow for pending eligibility results when 
incomplete LRS Data and/or missing/interim verification have been 
entered into the LRS.

10 0 0 0 0 7 0 3 0

17.  The LRS shall include a method for retroactively determining 
eligibility, as specified by COUNTY. 10 0 0 0 0 7 0 3 0

18.  The LRS shall use client LRS Data and program policy that 
was applicable at the time, when redetermining eligibility and 
benefit calculations for a prior period.

10 0 0 0 0 7 0 3 0

19.  The LRS shall calculate the number and type of bus tokens 
and transfers, based on starting and ending ZIP codes. 0 10 0 0 0 0 7 3 0

20.  The LRS shall allow for multiple aid codes within the same 
accrual month with appropriate begin and end dates. 10 0 0 0 0 7 0 3 0

21.  The LRS shall automate eligibility determination and benefit 
calculation for certain individual and case changes, as specified by 
COUNTY.

10 0 0 0 0 7 0 3 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)
2.8.2 ED/BC Process

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall process all individual and case eligibility factors 
prior to the calculation of a benefit amount. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall process non-financial factors prior to 
processing resource and income factors. 10 0 0 0 0 7 0 3 0 0

3.      The LRS shall process each household composition both 
independently and interdependently. 10 0 0 0 0 7 0 3 0 0

4.      The LRS shall include an automated process whereby the 
LRS evaluates individual and household situation LRS Data in 
order to determine the appropriate configuration of cash, Food 
Stamp, and medical assistance program types and the individuals 
in the applicant group who are potentially eligible participants in 
those programs.

10 0 0 0 0 7 0 3 0 0
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5.      The LRS shall separately and concurrently evaluate 
information for each type of benefit the applicant/participant has 
requested, following the order of related assistance group 
processing (i.e., cash assistance is calculated first in order to be 
used in the Food Stamp calculation).

10 0 0 0 0 7 0 3 0 0

6.      The LRS shall identify and evaluate eligibility by person and 
by case. 10 0 0 0 0 7 0 3 0

7.      The LRS shall include a customizable hierarchy of programs 
for which it shall explore eligibility. 10 0 0 0 0 7 0 3 0

8.      The LRS shall, in the event that an individual fails eligibility in 
one program of assistance, explore eligibility in the next possible 
program and reconfigure eligibility for all other programs 
accordingly.

10 0 0 0 0 7 0 3 0

9.      The LRS shall evaluate the non-financial eligibility and 
resource and income eligibility of each individual in the case and 
then for the case as a whole.

10 0 0 0 0 7 0 3 0

10.  The LRS shall allow for an individual’s involvement either as a 
participant of assistance or as an individual whose income and 
resources are deemed to be available to others in the assistance 
group.

10 0 0 0 0 7 0 3 0

11.  The LRS shall treat income and resources based on program-
specific rules. 10 0 0 0 0 7 0 3 0

12.  The LRS shall process eligibility determination and benefit 
calculation for all assistances units that are affected by any 
change(s).

10 0 0 0 0 7 0 3 0

13.  The LRS shall determine the effective date of change for all 
eligibility related changes for all individuals for all applicable 
programs.

10 0 0 0 0 7 0 3 0

14.  The LRS shall determine which individuals must be included in 
the eligibility determination and take appropriate action(s), as 
specified by COUNTY.

10 0 0 0 0 7 0 3 0

15.      The LRS shall determine which individuals must be excluded 
or are optional or voluntary and take appropriate action(s), as 
specified by COUNTY.

10 0 0 0 0 7 0 3 0
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16.      The LRS shall determine whether a dependent child is 
deprived of a parent due to death, unemployment, disability, 
incapacity, or continued absence.

10 0 0 0 0 7 0 3 0 0

17.      The LRS shall determine person and case aid code based 
on individual and case information by program. 10 0 0 0 0 7 0 3 0 0

18.      The LRS shall determine the budgeting method which shall 
be used and shall apply the appropriate method for each program. 10 0 0 0 0 7 0 3 0 0

19.      The LRS shall apply all sanctions, penalties, and disregards 
when performing benefit calculation(s). 10 0 0 0 0 7 0 3 0 0

20.      The LRS shall prorate income and deductions among 
household, non-household, and excluded household members, as 
appropriate.

10 0 0 0 0 7 0 3 0 0

21.      The LRS shall determine all periods of ineligibility for 
situations, including: 10 0 0 0 0 7 0 3 0 0

a.       Intentional Program Violations;
b.      Sanctions;
c.       Penalties;
d.      Voluntary quit;
e.       Certain overpayments and/or overissuances; and
f.        Transfer of property.

22.      The LRS shall include a method for shortening or overriding 
a period of ineligibility. 10 0 0 0 0 7 0 3 0 0

23.      The LRS shall determine and assign benefit, person, and 
limited aid status codes for Medi-Cal. 10 0 0 0 0 7 0 3 0 0

24.      The LRS shall include deductions of claim(s) and/or addition 
of special needs when calculating benefits. 10 0 0 0 0 7 0 3 0 0

25.      The LRS shall calculate and track a participant's TANF and 
CalWORKs time clock information by month, including: 10 0 0 0 0 7 0 3 0 0

a.       Whether or not aid was received and reason;
b.      Months that did not count, and the reason they did not 
count;
c.       Total number of months counted; and
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d.      Months that extended aid was received beyond time clock 
expiration, and the reason that the aid was extended.

26.      The LRS shall calculate and track a participant’s GR time 
clock information, as specified by COUNTY. 0 10 0 0 0 0 10 0 0 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)
2.8.3 ED/BC Modularity

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include modular ED/BC processes so that 
eligibility determinations and benefit calculations for each public 
assistance program are performed for federal, State, and local 
regulations independently.  Each of such processes shall be 
available to COUNTY-specified entities as an independent Web 
service via LAnet/EN and the Internet.

10 0 0 0 0 10 0 0 0 0

2.      The LRS ED/BC shall be modularized into non-financial, 
resources, and income eligibility rules by program. 10 0 0 0 0 10 0 0 0 0

3.      The LRS ED/BC modularity shall also extend from the main 
modules to the pass or fail eligibility factors within each module, as 
specified by COUNTY, and in such a manner that COUNTY-
specified Users in simulation or production mode may view and 
track the ED/BC process for any case.  

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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4.      The LRS ED/BC modularity shall allow multiple programmers 
to code on different areas of ED/BC at the same time.   10 0 0 0 0 7 0 3 0 0

5.      The LRS shall support the storage of the specific program 
rule(s) that cause a failure of an eligibility factor(s) in such a 
manner that COUNTY-specified Users in simulation or production 
mode can view and track the reason for failing an eligibility factor 
within the ED/BC process for any case.

10 0 0 0 0 10 0 0 0 0

6.      The LRS shall support the storage of which screen(s) and 
which data element(s) for each program rule that cause a failure of 
an eligibility factor(s) in such a manner that COUNTY-specified 
Users in simulation or production mode can view and track the 
screen and LRS Data reference for failing an eligibility factor within 
the ED/BC process for any case.

10 0 0 0 0 5 5 0 0 0

7.      The LRS shall support the storage and viewing by COUNTY-
specified Users of the last six (6) ED/BC result sets or ED/BC result 
sets within the last thirty (30) days, whichever is greater.   10 0 0 0 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 87 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.8 Eligibility Determination and Benefit Calculation (ED/BC)
2.8.4 ED/BC Override

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include in the design of ED/BC an efficient 
method of excluding a case from automated ED/BC processing 
(e.g., ED/BC override).  

10 0 0 0 0 7 0 3 0

2.      The LRS ED/BC override shall be available to COUNTY-
specified Users. 10 0 0 0 0 7 0 3 0

3.      The LRS shall include in the design of the ED/BC override 
that it accounts for adding, modifying, and deleting ED/BC override 
situations.  

10 0 0 0 0 7 0 3 0

4.      The LRS shall include in the design of the ED/BC override a 
method for  COUNTY-specified Users to add, modify or delete any 
ED/BC override situation without technical assistance. 10 0 0 0 0 7 0 3 0

Business Logic Solution to Requirement
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5.      The LRS shall allow all LRS screens, LRS Data collection, 
and functions to work in the same manner for ED/BC override 
cases, with the exception of the ED/BC override screen(s). 10 0 0 0 0 7 0 3 0 0 I

6.      The LRS shall carry forward all appropriate person and 
program information, with suggested eligibility status and benefit 
amounts for all persons and programs, to the ED/BC override 
screens.

10 0 0 0 0 7 0 3 0 0 I

7.      The LRS shall allow COUNTY-specified Users to directly 
enter eligibility status and benefit amounts for any person and for 
any program only when authorized and for authorized reasons. 10 0 0 0 0 7 0 3 0 0

I
8.      The LRS shall include ED/BC override screen(s) that centrally 
record COUNTY-specified and authorized reasons for the override 
(e.g., a specific new program not yet programmed in the LRS or an 
LRS error that produces an erroneous ED/BC result).

10 0 0 0 0 7 0 3 0 0

I
9.      The LRS shall include the identification of each ED/BC 
override situation when running centrally triggered ED/BC, with the 
ability to skip or process those cases, as appropriate, for each 
authorized reason for ED/BC override.

10 0 0 0 0 7 0 3 0 0

I
10.  The LRS shall include the functionality for the production or 
suppression of notices, referrals, and/or correspondence that would 
automatically be triggered or generated, based on the regular 
ED/BC process for each authorized reason for ED/BC override.

10 0 0 0 0 6 1 3 0 0

I
11.  The LRS shall allow COUNTY-specified Users to closely 
monitor ED/BC override cases. 10 0 0 0 0 7 0 3 0 0 I

12.  The LRS shall include COUNTY-specified extensive and 
detailed reporting of ED/BC override cases.  Listings at multiple 
levels for tracking, controlling, and correcting by worker, office, and 
case type are required.

10 0 0 0 0 7 0 3 0 0 I
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13.  The LRS shall provide for the automatic conversion of those 
cases with ED/BC overrides when new or corrected LRS 
Application Software programming is implemented that adds or 
corrects the situation that required the ED/BC override.

10 0 0 0 0 6 1 3 0 0
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2.8 Eligibility Determination and Benefit Calculation (ED/BC)
2.8.5 ED/BC Alerts/Referrals/Notifications

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall evaluate all new and/or changed information in 
order to identify possible referrals that must be initiated. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall evaluate all new and/or changed information in 
order to determine if any new correspondence needs to be 
generated and distributed to the applicant/participant, and then 
shall generate and distribute the correspondence, as appropriate.

10 0 0 0 0 7 0 3 0

3.      The LRS shall evaluate all new and/or changed information in 
order to determine if any new interface triggers need to be set by 
the LRS, and then shall set the interface triggers, as appropriate. 10 0 0 0 0 7 0 3 0

Business Logic Solution to Requirement
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4.      The LRS shall alert COUNTY-specified Users of eligibility 
results of voluntary/optional individuals. 10 0 0 0 0 6 1 3 0 0

5.      The LRS shall alert COUNTY-specified Users when expenses 
exceed income and shall identify the participant as living above his 
means at any point of any case maintenance activity.  0 10 0 0 0 5 2 3 0 0

6.      The LRS shall set an alert for an applicant when expenses 
exceed income at intake, and shall set a control for the situation to 
be resolved later at a COUNTY-specified period of time after intake. 0 10 0 0 0 5 2 3 0 0
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2.8.Eligibility Determination and Benefit Calculation (ED/BC)
2.8.6 Display ED/BC Results

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall display to COUNTY-specified Users the results 
of the eligibility determination for confirmation, prior to such User 
authorization of eligibility determination and benefits. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall display the results of the eligibility 
determination to COUNTY-specified Users by individual(s) and by 
case.

10 0 0 0 0 7 0 3 0 0

3.      The LRS shall display to COUNTY-specified Users basic 
computations for each benefit on one screen and shall include an 
easy method for such COUNTY-specified Users to access more 
detailed LRS Data and screen references about each item in the 
computation.

10 0 0 0 0 7 0 3 0 0
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4.      The LRS shall display to COUNTY-specified Users all 
reasons for ineligibility, by individual(s) and by case, and shall 
include an easy method for such COUNTY-specified Users to 
access the LRS Data and screen references that caused the 
ineligibility.

10 0 0 0 0 6 1 3 0

5.      The LRS shall display to COUNTY-specified Users the 
reasons for ineligibility by eligibility factor and program rules, and 
shall include an easy method for COUNTY-specified Users to 
access the LRS Data and screen references that caused the 
ED/BC ineligibility.  

10 0 0 0 0 6 1 3 0

6.      The LRS shall record and store the benefits and services for 
which the applicant/participant was determined to be eligible to 
receive.

10 0 0 0 0 7 0 3 0

7.      The LRS shall keep historical records of all eligibility 
determination results and shall display them to COUNTY-specified 
Users upon request.

10 0 0 0 0 7 0 3 0

8.      The LRS shall display both ED/BC results and ED/BC manual 
override eligibility and benefit information for ED/BC manual 
override situations.  Only COUNTY-specified Users may change 
ED/BC override eligibility and benefit information.

10 0 0 0 0 7 0 3 0

9.      The LRS shall display to COUNTY-specified Users all 
reasons for pending eligibility results, by individual(s) and by 
case(s), and shall provide an easy method to access or update the 
LRS Data.

10 0 0 0 0 7 0 3 0
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2.9 Authorization
2.9.1 General

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to authorize 
eligibility determination results and/or benefits and NOAs. 0 10 0 0 0 4 6 0 0 0

2.      The LRS shall allow COUNTY-specified Users to authorize 
one, all, or selected case eligibility benefit amounts by accrual 
month and by program as a single User transaction, as specified by 
COUNTY.

0 10 0 0 0 4 6 0 0 0

3.      The LRS shall allow COUNTY-specified Users to authorize, 
either separately or combined, one, all, or selected months and 
one, all, or selected programs for a case as a single User 
transaction, as specified by COUNTY.

0 10 0 0 0 4 6 0 0 0

4.      The LRS shall record the authorization and disposition of a 
case. 0 10 0 0 0 1 9 0 0 0
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5.      The LRS shall include in the authorization screen all benefits 
applied for, accrual date, benefit amount, eligibility status, and 
issuance method.

0 10 0 0 0 1 7 2 0

6.      The LRS shall record and display to COUNTY-specified 
Users a current and historical reason for individual and/or case 
termination or denial, as appropriate, by program.

0 10 0 0 0 8 0 2 0

7.      The LRS shall allow a termination or denial to be rescinded 
within a COUNTY-specified period of time. 0 10 0 0 0 1 9 0 0

8.      The LRS shall allow COUNTY-specified Users to view and 
authorize claims and supplemental benefits. 0 10 0 0 0 1 7 2 0

9.      The LRS shall allow COUNTY-specified Users to authorize 
special case situations. 0 10 0 0 0 2 8 0 0

10.  The LRS shall allow multiple authorizations for a service with 
different Vendors at the same time as long as maximum service 
levels are not exceeded.

10 0 0 0 0 10 0 0 0

11.  The LRS shall include payment authorization screens for 
payment authorizations and invoices. 0 10 0 0 0 2 6 2 0

12.  The LRS shall automate authorization of certain eligibility 
determinations, as specified by COUNTY. 0 10 0 0 0 1 6 3 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 96 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.9 Authorization
2.9.2 Authorization Routing and Review

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall maintain organization and staffing structures, 
including back-ups, for hierarchical approval of authorizations. 0 10 0 0 0 0 10 0 0 0

2.      The LRS shall automatically route authorization requests to 
the correct authorization level(s), as specified by COUNTY. 0 10 0 0 0 0 7 3 0 0

3.      The LRS shall include a method for the correct authorization 
level(s) to review authorizations from the subordinate staff and 
approve or return the authorizations to the subordinate staff for 
further action.

0 10 0 0 0 0 7 3 0 0

4.      The LRS shall allow COUNTY-specified Users to override the 
automatic routing to approvers to select an alternate approver. 0 10 0 0 0 0 7 3 0 0

.

Business Logic Solution to Requirement
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5.      The LRS shall notify COUNTY-specified Users (e.g., Program 
Integrity Compliance Officer or the designated automatic approver) 
when an override has been initiated in order to select an alternate 
approver.  The notification shall include dates and times, who 
initiated the original transaction, the type and amount of the 
transaction, who authorized the override, and who was the alternate 
approver.

0 10 0 0 0 0 7 3 0 0

6.      The LRS shall restrict the authorization of benefits without 
supervisory approval, based on the amount of the issuance, 
program of assistance, payment type, case status, and User 
security profile, as specified by COUNTY.

0 10 0 0 0 0 7 3 0
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2.9 Authorization
2.9.3 Transaction Sampling

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the capability for selecting a 
transaction sample for COUNTY-specified Users to review based 
on COUNTY-specified criteria.

0 10 0 0 0 0 10 0 0 0

2.      The LRS shall allow COUNTY-specified Users to set and 
modify the transaction sample percentage for each worker under 
his supervision, as necessary.

0 10 0 0 0 0 10 0 0 0

3.      The LRS shall include a method for selecting the transaction 
sampling percentage by authorization type. 0 10 0 0 0 0 10 0 0 0

4.      The LRS shall allow COUNTY-specified Users to establish a 
separate Redetermination, Recertification, and/or Annual 
Agreement transaction sampling percentage for each worker under 
his supervision.

0 10 0 0 0 0 10 0 0 0

Business Logic Solution to Requirement
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5.      The LRS shall allow transaction sampling by worker, 
transaction type, and applicant/participant. 0 10 0 0 0 0 10 0 0 0

6.      The LRS shall allow COUNTY-specified Users to designate 
transaction types and percentages for transaction sampling of 
cases.

0 10 0 0 0 0 10 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 100 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.9 Authorization
2.9.4 Reports, Triggers, and Correspondence

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to produce standard and ad 
hoc reports, including withdrawals, cancellations, terminations, 
approvals, and denials, by reason, as well as by length of time 
applications are pending.

0 10 0 0 0 3 4 3 0 0

2.      The LRS shall set all necessary triggers as a result of an 
authorization, including triggers for interfaces and generation of 
NOAs and other correspondence.

0 10 0 0 0 0 5 5 0 0

3.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section, and office levels.  
Performance measures are required at each level, as determined 
by COUNTY.

0 10 0 0 0 0 6 4 0 0

Business Logic Solution to Requirement

.
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2.10 Benefit Issuance
2.10.1 Issuance and Distribution of Benefits

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to issue benefits, including: 8 1 1 0 0 10 0 0 0 0

a.       Monthly benefits issued on a recurring basis, on either a 
calendar month or fiscal (cyclical) period;
b.      Emergency issuances (e.g., Immediate Need and 
Expedited Services);
c.       Diversion payments;
d.      Supplemental benefits;
e.       Recovery refunds;
f.        Special needs payments;
g.       Retroactive payments;
h.       Vendor and / or Service Provider payments;

ion 18.4.1.10.1.

Business Logic Solution to Requirement
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i.         Tokens and bus passes;
j.        Non-traditional/alternative transportation (e.g., car pool, 
taxi vouchers, and parking fees);
k.      Vouchers for special payments, ancillary payments and 
other services; and
l.         Interim assistance payments.

2.      The LRS shall include the ability to issue benefits via EBT, 
direct deposit, or warrants and/or checks distributed to the payee 
and shall issue appropriate notices.

9 1 0 0 0 10 0 0 0 0

3.      The LRS shall issue recurring payments for public assistance 
programs. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall accommodate the payment of recurring 
benefits on a monthly basis on a COUNTY-specified date which 
may vary by program.

9 1 0 0 0 10 0 0 0 0

5.      The LRS shall include the ability to issue daily benefits as 
necessary for public assistance programs. 9 1 0 0 0 10 0 0 0 0

6.      The LRS shall set issuance amount limits by program and 
issuance method, as specified by COUNTY. 8 1 1 0 0 5 2 3 0

7.      The LRS shall accept, issue, track, and report authorization 
transactions from systems with which the LRS interfaces. 2 7 1 0 0 0 7 3 0

8.      The LRS shall prevent the assignment of duplicate warrant, 
check, and benefit authorization numbers, as specified by 
COUNTY.

9 1 0 0 0 10 0 0 0

9.      The LRS shall allow for designation of issuance method at the 
case level by program and for a specific issuance type. 10 0 0 0 0 10 0 0 0 0

10.  The LRS shall include a method for issuing benefits on an 
inactive case. 10 0 0 0 0 10 0 0 0 0

11.  The LRS shall include a method for issuing benefits outside of 
the regular issuance process for accrual months prior to LRS 
implementation for participants and Vendors.

10 0 0 0 0 10 0 0 0 0

12.  The LRS shall include a method for issuing retroactive benefits 
back to the commencement date of Countywide implementation of 
the LRS.

10 0 0 0 0 10 0 0 0 0
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13.  The LRS shall prevent issuance of benefits for an ineligible 
period when issuing retroactive benefits. 10 0 0 0 0 10 0 0 0 0

14.  The LRS shall determine the federal and State claiming 
amounts, unduplicated person counts, effective begin and end 
dates, and information for all payments at the time of the issuance 
and shall store and maintain the information in an issuance record.

9 1 0 0 0 8 0 2 0 0

15.  The LRS shall have the ability to identify, separate, store and 
maintain information on non-assistance payments (e.g., child care 
payments, transportation payments) from the information on 
benefits payments, for COUNTY-specified administrative claiming 
purposes.

10 0 0 0 0 10 0 0 0 0

16.  The LRS shall include the ability to produce whole or split 
benefits in multiple warrants and/or checks for the same assistance 
unit on the same date for the same benefit period to the same or 
different payees.

0 8 2 0 0 0 10 0 0 0

17.  The LRS shall include the option of consolidated or individual 
payments to a participant or Vendor. 2 6 2 0 0 1 9 0 0 0

18.  The LRS shall support manual and automatic re-issuance and 
replacement of benefits, as specified by COUNTY. 8 1 1 0 0 10 0 0 0 0

19.  The LRS shall link all replacement payments to the original 
payment. 10 0 0 0 0 10 0 0 0 0

20.  The LRS shall support local and remote printing of checks. 10 0 0 0 0 10 0 0 0 0

21.  The LRS shall include a method for issuing a mass distribution 
of retroactive benefits to specified cases, due to changes in policy 
and /or resolution of lawsuits, as specified by COUNTY. 8 1 1 0 0 10 0 0 0 0

22.  The LRS shall support staggered issuance dates, based on 
easily set COUNTY parameters, including terminal digit of a case 
number and program type.

9 1 0 0 0 6 4 0 0 0

23.  The LRS shall allow for the override of the staggered issuance 
date by COUNTY-specified Users. 9 1 0 0 0 10 0 0 0 0
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24.  The LRS shall produce authorized issuances in a format and 
content acceptable to COUNTY’s Auditor-Controller. 0 9 1 0 0 0 10 0 0 0

25.  The LRS shall allow COUNTY-specified Users to authorize and 
issue emergency payments (e.g., food stamps, checks, cash, 
transportation tokens, tickets, and gift cards) to participants via an 
online and real time transaction to other systems, including EBT 
and eCAPS.

10 0 0 0 0 7 0 3 0

26.  The LRS shall support multiple arrangements for payment of 
bus tokens, including adding the purchase amount to cash or 
generating issuance of bus passes/ bus tokens.

10 0 0 0 0 10 0 0 0

27.  The LRS shall process and maintain alternative transportation 
payments (e.g., car pool, taxi vouchers, parking fees). 10 0 0 0 0 10 0 0 0

28.  The LRS shall generate correspondence for direct deposit and 
EBT, as appropriate. 10 0 0 0 0 5 0 5 0

29.  The LRS shall include a method for COUNTY-specified Users 
to issue cards, including EBT, BIC, and restaurant meals. 10 0 0 0 0 10 0 0 0
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2.10 Benefit Issuance
2.10.2 Benefit Maintenance 

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall display the cash benefit history of each 
authorized benefit and all associated dispositions, including: 9 1 0 0 0 7 1 2 0 0

a.       Issued;
b.      Stopped payment;
c.       Negotiated;
d.      Voided/refunded;
e.       Stale-dated;
f.        Replaced;
g.       Canceled;
h.       Expunged;
i.         Picked up;
j.        Transferred; and
k.      Pending.

Business Logic Solution to Requirement
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2.      The LRS shall display issuance disposition/status history 
online, detailing all changes in disposition/status, associated dates, 
and source by program and/or COUNTY-specified User. 10 0 0 0 0 8 0 2 0 0

3.      The LRS shall display benefit issuance history online, 
including issuances that have been authorized and not issued, 
CalWORKs benefits that are less than ten dollars ($10), and zero 
benefits.

10 0 0 0 0 8 0 2 0 0

4.      The LRS shall include online inquiry and update capabilities 
to COUNTY-specified Users, in order to enter certain issuance 
status changes, including:

10 0 0 0 0 8 0 2 0 0

a.       Cancel and reissue a lost, stolen, destroyed, or returned 
benefits and cards;
b.      Restore benefits to an EBT account or direct deposit 
account;
c.       Cancel an issuance without reissuing;
d.      Cancel an issuance and reissue a different amount or 
same amount;
e.       Place a stop payment request;
f.        Cancel voucher/invoice in part or in full and send a letter 
to Vendor; and
g.       Update issuance status to paid, outlawed, or expunged.

5.      The LRS shall allow COUNTY-specified Users to cancel an 
issuance prior to the transaction of the issuance. 10 0 0 0 0 10 0 0 0 0

6.      The LRS shall maintain the reason for all stop/canceled 
payment requests (e.g., lost or stolen). 9 1 0 0 0 10 0 0 0 0

7.      The LRS shall include stop payment tracking of the original 
and replacement issuances as separate items. 10 0 0 0 0 10 0 0 0 0

8.      The LRS shall produce and track affidavits for lost/stolen cash 
and Food Stamp benefits. 1 9 0 0 0 1 9 0 0 0
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9.      The LRS shall include the ability to print warrants/checks, 
including Magnetic Ink Character Recognition (MICR) lines and 
stubs which shall contain single or multiple participant-specific 
information related to the payment being made.

0 10 0 0 0 0 10 0 0 0

10.  The LRS shall provide for an itemized stub if the payment is a 
consolidation of multiple payments for the same participant or a 
payment for multiple participants.

4 5 1 0 0 4 6 0 0 0

11.  The LRS shall track issuances separately at the issuance level 
and at the warrant level. 10 0 0 0 0 10 0 0 0 0

12.  The LRS shall track issuances made as a result of 
authorization transactions received from systems with which the 
LRS interfaces, and shall make the issuance information available 
for reporting purposes.

8 1 1 0 0 7 0 3 0 0

13.  The LRS shall provide for the real time updating of issuance 
status in order to track benefits and vouchers. 10 0 0 0 0 7 0 3 0

14.  The LRS shall limit the entry of COUNTY-specified issuance 
status changes to COUNTY-specified Users. 10 0 0 0 0 8 0 2 0

15.  The LRS shall limit replacement issuances to COUNTY-
specified Users and shall prevent changes from being made to the 
original issuance.

10 0 0 0 0 8 0 2 0

16.  The LRS shall support warrant, check, voucher, invoice, 
receipt, and ID card number ranges by location, type, and bank 
account.

10 0 0 0 0 8 0 2 0

17.  The LRS shall allow COUNTY-specified Users to manually 
post authorized and issued benefits and invoices to the LRS. 10 0 0 0 0 8 0 2 0

18.  The LRS shall include the ability to recognize warrants 
canceled by COUNTY’s Auditor-Controller and shall issue 
replacement warrants, as specified by COUNTY.

8 1 1 0 0 10 0 0 0 0

19.  The LRS shall track, reconcile, and report benefits issued by all 
issuance methods and for public assistance programs, including 
year-end processing.

10 0 0 0 0 10 0 0 0 0
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20.  The LRS shall maintain EBT cardholder information. 10 0 0 0 0 10 0 0 0 0
21.  The LRS shall run a monthly outlaw process of stale-dated 
participant and Vendor warrants and shall report them to the 
bank(s).

10 0 0 0 0 10 0 0 0 0

22.  The LRS shall maintain a chain of replacement payments to 
original payments, in order to allow COUNTY-specified Users to 
follow the current payment through all re-issued payments back to 
the original payment.

10 0 0 0 0 10 0 0 0 0

23.  The LRS shall support the online review of warrant information. 10 0 0 0 0 10 0 0 0 0

24.  The LRS shall include a process to automatically notify by mail 
and telephone each participant who has unclaimed benefits, as 
specified by COUNTY (e.g., expunged benefits). 0 6 1 0 3 0 10 0 0 0

25.  The LRS shall process adjustments, including use of multiple 
funding sources within any given accrual period, to previously 
issued benefits for claiming/reporting purposes.

10 0 0 0 0 10 0 0 0 0

26.      The LRS shall track and maintain multiple income sources of 
DCFS Programs trust funds in cases where children are receiving 
multiple incomes (e.g. SSI, SSA, child support). 10 0 0 0 0 7 0 3 0 0

27.      The LRS shall calculate abatement to offset the DCFS 
Programs foster care placement costs based on the income 
received for children.

8 0 2 0 0 7 0 3 0 0

28.      The LRS shall distribute DCFS Programs lump sum income 
to the appropriate accounting accrual periods as specified by 
COUNTY.

9 1 0 0 0 7 0 3 0 0

29.      The LRS shall generate alerts and reports of DCFS 
Programs trust fund balances over a specific dollar amount for 
spend-down purposes as specified by COUNTY.

0 5 5 0 0 0 5 5 0 0

30.      The LRS shall post DCFS Programs trust fund spend-down 
actions. 8 1 1 0 0 10 0 0 0 0
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31.      The LRS shall calculate, record, and track refunds. 10 0 0 0 0 10 0 0 0 0
32.      The LRS shall calculate and maintain a detail ledger for 
each child receiving income. 10 0 0 0 0 10 0 0 0 0

33.      The LRS shall enable COUNTY-specified Users to manually 
record distributions received from State/local child support agency 
to child support accounts when automated posting is unsuccessful. 10 0 0 0 0 10 0 0 0 0

34.  The LRS shall record and track DCFS Programs trust fund 
disbursements. 8 1 1 0 0 10 0 0 0 0
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2.10 Benefit Issuance
2.10.3 Issuance of Vendor Payments

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to issue warrants to Vendors 
on behalf of participants, as required by COUNTY benefit policies. 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall provide for the consolidation of issuances into 
one Vendor payment for multiple payments on behalf of a single 
participant or multiple participants across cases.

1 7 2 0 0 0 10 0 0 0

3.      The LRS shall provide for single issuances for each accrual 
period per participant. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall provide for single issuance for each accrual 
period per  DCFS Programs placement for each caregiver. 10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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5.      The LRS shall include the ability to issue Vendor 
vouchers/authorizations and to split voucher issuances for one or 
multiple months.

9 1 0 0 0 10 0 0 0 0

6.      The LRS shall provide for issuance of Vendor 
payments/authorizations to authorized Vendors on a daily basis or 
on an established payment schedule.

10 0 0 0 0 10 0 0 0 0

7.      The LRS shall provide for the option of printing a stub with a 
warrant/check payable to a Vendor which shall contain single or 
multiple participant and invoice specific information related to the 
payment being made.

2 6 2 0 0 0 10 0 0 0

8.      The LRS shall issue COUNTY-specified payments, including 
landlord payments, from participant benefits on a recurring monthly 
basis, as appropriate.

10 0 0 0 0 10 0 0 0 0

9.      The LRS shall include the ability to recognize Vendor 
payments canceled by COUNTY’s Auditor-Controller and shall 
issue replacement Vendor payments, as specified by COUNTY. 8 1 1 0 0 10 0 0 0 0

10.  The LRS shall automatically cancel vouchers/invoices when a 
corresponding warrant is canceled as specified by COUNTY. 2 6 2 0 0 2 5 3 0 0

11.  The LRS shall issue checks to Vendors at service locations or 
to locations specified by Vendors. 10 0 0 0 0 10 0 0 0 0

12.  The LRS shall be able to issue invoices for units of service 
over a span of time.  For example, the worker could authorize a 
specified number of meals a day for a period of time.

10 0 0 0 0 10 0 0 0 0

13.  The LRS shall support Vendor payments through Direct 
Deposit or warrant issuance. 5 4 1 0 0 5 5 0 0 0

14.  The LRS shall include a method for issuing payments to 
Vendors outside of the regular issuance process. 10 0 0 0 0 10 0 0 0 0
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2.10 Benefit Issuance
2.10.4 Vendor Payment Processing and Notification

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall determine, in real time, what Vendor vacancies 
(e.g., hotel rooms and beds) are available for assignment, including 
the location, name, and telephone number of the contact person. 2 6 2 0 0 2 8 0 0 0

2.      The LRS shall display Vendor selection criteria and generate 
a list of potential Vendors based on selection criteria (e.g., ZIP 
code, service, supported languages).

10 0 0 0 0 10 0 0 0 0

3.      The LRS shall generate voucher/invoice rejection and 
cancellation notices to Vendors, as required. 0 6 4 0 0 0 7 3 0 0

4.      The LRS shall support payment authorization of services 
(e.g., board and care, meals and lodging, and specialized programs 
for DCFS Programs) in accordance with benefits available. 8 1 1 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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5.      The LRS shall calculate and make payments to a Vendor, 
based on the Vendor's license status for a given service. 2 6 2 0 0 2 8 0 0 0

6.      The LRS shall identify which services require licensure, 
assessment, or certification and shall verify the license status of a 
Vendor prior to referral and payment.

0 6 4 0 0 0 7 3 0 0

7.      The LRS shall be able to identify and pay for a substitute 
service if a Vendor’s license is not valid for the billed service. 10 0 0 0 0 10 0 0 0 0

8.      The LRS shall be able to adjust payments to a Vendor if a 
Vendor’s license information is retroactively entered in the LRS, 
including paying the alternative rate or reverting to a licensed 
service as billed from a substitute service.

10 0 0 0 0 10 0 0 0 0

9.      The LRS shall be able to process cancellations, adjustments, 
and re-issuances for Vendor payments. 10 0 0 0 0 10 0 0 0 0

10.  The LRS shall be able to create either electronic or hardcopy 
invoices for services. 0 8 2 0 0 0 10 0 0 0

11.  The LRS shall support the generation and printing of 
invoices/vouchers, real time or batch, with or without a specified 
Vendor, depending on the service to be provided.

8 2 0 0 0 5 5 0 0 0

12.  The LRS shall be able to process invoices received for 
payments. 10 0 0 0 0 10 0 0 0 0

13.  The LRS shall provide either hardcopy or electronic remittance 
advice as requested by the Vendors. 0 10 0 0 0 0 10 0 0 0

14.  The LRS shall support assignment of expenditure and bank 
account codes. 0 10 0 0 0 0 10 0 0 0

15.  The LRS shall track Vendor capacity on a daily basis.  For 
example, the maximum number of beds available for room and 
board from each room and board Vendor shall be maintained by 
the LRS.

0 9 1 0 0 0 10 0 0 0

16.  The LRS shall limit payments for specific service dates 
according to maximum Vendor capacity. 0 8 2 0 0 0 10 0 0 0

17.  The LRS shall not limit Vendor selection to Vendor capacity. 0 8 2 0 0 0 10 0 0 0
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18.  The LRS shall support cancellation of invoices and issuance of 
notices to Vendors. 6 2 2 0 0 5 5 0 0 0

19.  The LRS shall support pre-payment processing to identify 
capacity limits for payments, including generating notices to 
Vendors.

0 8 2 0 0 0 10 0 0 0

20.  The LRS shall support payment of invoices at the day level with 
specified units per day. 10 0 0 0 0 10 0 0 0 0

21.  The LRS shall be able to stop payment and cancel 
warrants/checks issued to Vendors. 10 0 0 0 0 10 0 0 0 0

22.  The LRS shall support manual and automatic cancellation, re-
issuance, and replacement of Vendor payments. 7 2 1 0 0 7 3 0 0 0

23.  The LRS shall support the replacement of warrants without 
being limited to the original payment method (e.g., warrant may be 
replaced with direct deposit or direct deposit may be replaced by 
warrant).

8 1 1 0 0 9 1 0 0 0

24.  The LRS shall support Vendor-specific and DCFS Programs 
Foster Care rates that are maintained by the LRS. 8 1 1 0 0 10 0 0 0 0

25.  The LRS shall support and maintain State regional market rate 
for child care providers. 9 1 0 0 0 10 0 0 0 0

26.  The LRS shall make payments based on Vendor-specific and 
DCFS Programs Foster Care rates if those rates are indicated and 
available for a specified service.  If the Vendor-specific rate is not 
available in the LRS, payment shall be defaulted to the general rate 
for the service provided.

8 1 1 0 0 10 0 0 0 0

27.  The LRS shall not allow overlapping invoices for the same type 
of service for a given date. 5 5 0 0 0 4 6 0 0 0

28.  The LRS shall, if service maximums are exceeded for a given 
date, make payment on the basis of the first invoice(s) received. 0 9 1 0 0 0 10 0 0 0

29.  The LRS shall check invoices to prevent duplicate payments. 10 0 0 0 0 10 0 0 0 0

30.  The LRS shall check invoices to ensure that payments are 
consistent with COUNTY policies. 3 6 1 0 0 3 7 0 0 0
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31.  The LRS shall enforce service limits for a client within a single 
invoice and across multiple invoices. 3 6 1 0 0 3 7 0 0 0

32.  The LRS shall calculate service limits based on active invoices. 3 6 1 0 0 3 7 0 0 0

33.  The LRS shall support cancellation of services on an invoice by 
date and by units within a given date range.  That is, if an invoice 
authorizes services for a week time span, COUNTY-specified 
Users must be able to cancel service for any day within the week or 
reduce services for any day within the week.

10 0 0 0 0 10 0 0 0 0

34.  The LRS shall support changes to service levels on an invoice 
and shall generate the appropriate correspondence to Vendors. 8 1 1 0 0 8 2 0 0 0

35.  The LRS shall ensure invoices will include start and end dates. 10 0 0 0 0 10 0 0 0 0

36.  The LRS shall provide the ability to withhold funds from Vendor 
payments for payment on overpayment/overissuance claims 
initiated by COUNTY-specified Users.

10 0 0 0 0 10 0 0 0 0

37.  The LRS shall include workflow management for Vendor 
payments and invoice processing. 10 0 0 0 0 8 0 2 0

38.  The LRS shall support searching for Vendors by multiple 
criteria, including name, address, services offered, and areas and 
individuals served by the Vendor.

8 1 1 0 0 6 2 2 0

39.  The LRS shall support the entry of new Vendor information into 
the LRS by multiple criteria, including name, address, services 
offered, and areas served.

10 0 0 0 0 8 0 2 0

40.  The LRS shall record and track exempt and non-exempt tax 
status of Vendors. 10 0 0 0 0 8 0 2 0

41.  The LRS shall be able to end date Vendors' participation. 10 0 0 0 0 8 0 2 0
42.  The LRS shall generate invoices/authorizations for COUNTY-
authorized services to each Vendor at the end of a COUNTY-
specified authorization period.

10 0 0 0 0 10 0 0 0 0
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43.  The LRS shall allow COUNTY-specified Users to validate an 
invoice/authorization against the authorized amount and generate a 
full or partial payment transaction, as specified by COUNTY. 10 0 0 0 0 10 0 0 0 0

44.  The LRS shall print and reprint vouchers/invoices on demand, 
and shall generate and mail invoices daily through batch 
processing.

10 0 0 0 0 10 0 0 0 0

45.  The LRS shall generate correspondence, including special 
authorizations to the Vendors, as specified by COUNTY. 10 0 0 0 0 5 0 5 0 0

46.  The LRS shall begin full or partial invoicing for Service 
Providers upon entry of work participation program inforamtion, as 
specified by COUNTY.

9 1 0 0 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 117 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.10 Benefit Issuance
2.10.5 Vendor Payment Maintenance 

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall maintain a Vendor file for the issuance of 
vouchers/invoices and authorization of payments. 10 0 0 0 0 8 0 2 0

2.      The LRS shall record and track reportable payments and 
Vendors for which an IRS Form 1099 is required in order to support 
the 1099 Reporting File interface with COUNTY’s Auditor-Controller 
.

10 0 0 0 0

8 0

2 0

3.      The LRS shall track and reconcile 
vouchers/invoices/authorizations in the same manner as 
warrants/checks.

0 8 2 0 0
0 8

2 0

4.      The LRS shall allow COUNTY-specified Users to update the 
LRS daily with Vendor vacancies (e.g., hotel rooms and beds) and 
shall maintain a count of the number of slots available as vacancies 
are filled.

0 8 2 0 0

0 10

0 0

Business Logic Solution to Requirement
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5.      The LRS shall allow COUNTY-specified Users to create and 
maintain Vendor profiles, including: 7 2 1 0 0 7 1 2 0 0

a.       Vendor ID;
b.      Vendor name;
c.       Vendor license information;
d.      Vendor address and telephone number(s);
e.       Vendor contact name(s) and other contact information;

f.        Service Planning Area (SPA);
b.      Supervisorial district;
c.       Geographic Information System (GIS);
d.      Type of provider;
e.       Range of services;
f.        Vendor-specific rates and capacity;
g.       Languages provided;
h.       Vendor tax information, including taxpayer ID;
i.         eCAPS Vendor ID; and
j.        Contract number, reporting code, and sub-reporting code.

6.      The LRS shall allow COUNTY-specified Users to select, 
verify, and validate Vendors based on predefined criteria (e.g., 
name, ZIP code, Occupational Employment Statistics (OES) code). 9 1 0 0 0

10 0

0 0 0

7.      The LRS shall allow COUNTY-specified Users to maintain the 
Vendor inventory. 10 0 0 0 0 10 0 0 0 0

8.      The LRS shall allow COUNTY-specified Users to manually 
record vouchers/invoices/authorizations, Vendor payments, and 
issuance status changes in the LRS.

10 0 0 0 0
10 0

0 0 0

9.      The LRS shall track, reconcile, and report all Vendor payment 
information, including payment type, payee, and other pertinent 
payment information.

10 0 0 0 0
10 0

0 0 0

10.      The LRS shall track and identify Vendors on direct deposit 
payment. 2 7 1 0 0 0 10 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 119 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

11.      The LRS shall allow COUNTY-specified Users to track 
invoices/authorizations (e.g., paid, canceled, unpaid). 10 0 0 0 0 10 0 0 0 0

12.      The LRS shall maintain information on benefits for which 
Vendors may be paid and the terms of provision and payment for 
each benefit.

10 0 0 0 0
10 0

0 0 0

13.      The LRS shall maintain policy parameters on the frequency 
of benefit receipt and payment, including units per time period, 
(e.g., daily, weekly, monthly).

0 8 2 0 0
0 10

0 0 0

14.      The LRS shall support the real time review of Vendor 
payments and vouchers/invoices/authorizations based on several 
parameters, including Vendor date range, issue status, and 
individuals served by Vendor.

2 4 4 0 0

0 10

0 0 0

15.  The LRS shall support the real time review of Vendor 
payments and submitted invoices. 10 0 0 0 0 10 0 0 0 0

16.  The LRS shall maintain a history of 
vouchers/invoices/authorizations issued and their disposition. 10 0 0 0 0 10 0 0 0 0

17.  The LRS shall maintain a history of Vendor payments and 
associated invoices/authorizations. 10 0 0 0 0 10 0 0 0 0

18.  The LRS shall link all replacement Vendor payments to the 
original Vendor payments.  10 0 0 0 0 10 0 0 0 0

19.  The LRS shall maintain a chain of replacement Vendor 
payments to the original Vendor payments. 10 0 0 0 0 10 0 0 0 0

20.  The LRS shall maintain what approval levels are required for 
each type of invoice/authorizations and the maximum invoice 
amount that may be issued for each approval level.

10 0 0 0 0
0 10

0 0 0

21.  The LRS shall maintain relationships between Vendors, 
including ownership, management, and payment relationships. 8 1 1 0 0 10 0 0 0 0

22.  The LRS shall maintain and verify “pay to” relationships by 
Vendors. 8 1 1 0 0 10 0 0 0 0

23.  The LRS shall track licenses of Vendors, including license 
requirements, license begin and end dates, and services or special 
populations supported.

8 1 1 0 0
10 0

0 0 0

24.  The LRS shall track multiple ownership levels among Vendors. 8 1 1 0 0 10 0 0 0 0
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25.  The LRS shall maintain multiple start and end dates for 
segments of Vendor participation. 10 0 0 0 0 10 0 0 0 0

26.  The LRS shall maintain a history of Vendor participation. 10 0 0 0 0 10 0 0 0 0
27.  The LRS shall include a Vendor comments area for use by 
COUNTY-specified Users. 10 0 0 0 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 121 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.11 Benefit Recovery
2.11.1 Discrepancy Calculation 

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall determine if a change to eligibility information 
causes an overpayment or underpayment and/or an overissuance 
or underissuance and automatically begin the process to prioritize 
and collect or issue benefits.

10 0 0 0 0 7 0 3 0

2.The LRS shall display an alert to a worker if a change to eligibility 
information causes an overpayment or underpayment and/or an 
overissuance or underissuance.

8 1 1 0 0 7 0 3 0

3.The LRS shall include an automated calculation and shall display 
details of overpayments/underpayments and 
overissuances/underissuances, using at least the following 
information:

10 0 0 0 0 10 0 0 0

a.       Case and payment information;

Business Logic Solution to Requirement
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b.      Eligibility and benefit calculation rules in effect at the time 
of the overpayment/underpayment or 
overissuance/underissuance;
c.       Entry of changed information;
d.      LRS calculation of the difference between what was 
issued and what should have been issued; and
e.       LRS determination as to whether an 
overpayment/underpayment or overissuance/underissuance 
situation exists as a result of an agency error or a client error.

4.The LRS shall calculate the impact of the 
overpayment/underpayment or overissuance/underissuance to 
other issuances and shall apply collection offsets, as appropriate. 10 0 0 0 0 10 0 0 0 0

5.The LRS shall determine funding source at the time an 
overpayment/overissuance claim is created and for subsequent 
recoveries (e.g., collections and offsets from assistance payments). 8 1 1 0 0 10 0 0 0 0

6.The LRS shall allow for the manual recording and authorizing of 
overpayments, underpayments, overissuances, or underissuances 
at any point in time, with sufficient details to produce automated 
client correspondence, as appropriate.

10 0 0 0 0 10 0 0 0 0

7.The LRS shall determine responsible individuals for 
overpayment/overissuance and collection claim purposes. 2 6 2 0 0 2 8 0 0 0

8.The LRS shall prevent overpayment/overissuance claim periods 
from being modified once established, as specified by COUNTY. 8 1 1 0 0 10 0 0 0 0

9.The LRS shall include a method for overpayment/overissuance 
claims to be reviewed and authorized prior to beginning collection. 10 0 0 0 0 10 0 0 0 0

10.  The LRS shall prevent overpayment/overissuance claims from 
being deleted or voided once established, as specified by 
COUNTY.

8 1 1 0 0 10 0 0 0 0
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11.  The LRS shall establish and maintain the total assistance paid 
and shall generate a collection notice to the participant whenever a 
participant incorrectly receives an initial SSI payment, as specified 
by COUNTY.

8 1 1 0 0 10 0 0 0 0

12.  The LRS shall support Interim Assistance Payment (IAP) 
tracking which includes the following: 8 1 1 0 0 10 0 0 0 0

a.       Calculation of the amount of IAP obligation for a period 
specified by COUNTY-specified Users;
b.      Determination of the gross IAP;
c.       Determination of any allowable deductions;
d.      Calculation of the amount payable to the participant after 
all allowable deductions; and
e.       Issuance of IAP payable to the participant or other 
suitable payee for the appropriate amount, as specified by 
federal time requirements.
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2.11 Benefit Recovery
2.11.2 Discrepancy Maintenance

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall record, track, and display all overpayments, 
underpayments, overissuances, or underissuances by case and by 
responsible individuals, whether active or inactive, including the 
calculation of corrected benefits and the comparison with the 
original payment on a month-by-month basis for the claim period 
and the resultant total overpayment, underpayment, overissuance, 
or underissuance.

10 0 0 0 0 10 0 0 0 0

2.      The LRS shall identify, link, and track 
overpayment/overissuance claims including those related to period 
of ineligibility, welfare fraud, hearing decisions, and Treasurer Tax 
Collector (TTC) referrals.

8 1 1 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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3.      The LRS shall maintain the original claim authorization date, 
overpayment/overissuance claim amount, claim error types (e.g., 
agency error, client error, fraud), claim cause reason, discovery 
date, and discovery source.

9 1 0 0 0 10 0 0 0 0

4.      The LRS shall balance prior month underpayments or 
underissuances against any outstanding overpayments or 
overissuances.

10 0 0 0 0 10 0 0 0 0

5.      The LRS shall track the link of offsetting benefit 
underpayments against outstanding overpayment/overissuance 
claims and automatically reverse entries when benefits are 
canceled.

10 0 0 0 0 10 0 0 0 0

6.      The LRS shall include the ability to post, adjust, change, 
refund, reverse, and transfer an overpayment/overissuance claim 
balance, payment, and/or amounts.

10 0 0 0 0 10 0 0 0 0

7.      The LRS shall prevent duplication of 
overpayment/overissuance claim and receipt numbers. 1 9 0 0 0 1 9 0 0 0

8.      The LRS shall prevent an overpayment/overissuance claim 
and receipt number from being skipped or voided, as specified by 
COUNTY.

10 0 0 0 0 10 0 0 0 0

9.      The LRS shall include a process to disposition 
overpayment/overissuance claims that have been overcollected. 10 0 0 0 0 10 0 0 0 0

10.  The LRS shall create and maintain clocks for claims where the 
collection period has expired. 10 0 0 0 0 10 0 0 0 0

11.  The LRS shall determine, upon the full collection of an 
overpayment/overissuance if another overpayment/overissuance 
exists and, if so, shall calculate and begin collection of that 
overpayment/overissuance, as specified by COUNTY.

10 0 0 0 0 10 0 0 0 0
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12.  The LRS shall discontinue collection of 
overpayments/overissuances once all outstanding 
overpayments/overissuances have been collected, there is an 
overpayment /overissuance claim status change, or the collection 
of the overpayment/overissuance  has been deemed satisfied.

10 0 0 0 0 10 0 0 0 0

13.The LRS shall reopen overpayment/overissuance claim(s) and 
resume collection of any outstanding 
overpayment(s)/overissuance(s) when an individual reapplies for 
benefits or when there is a change in an overpayment/overissuance 
claim status.

10 0 0 0 0 10 0 0 0 0

14.The LRS shall include a method for identifying and tracking 
overpayment/overissuance claims that are going through the 
adjudication process.

9 1 0 0 0 10 0 0 0 0

15.The LRS shall produce cash/EBT receipts, 
overpayment/overissuance claim NOAs, adjustment/credit memos, 
collection agreements, and repayment coupons.

9 1 0 0 0 10 0 0 0 0

16.The LRS shall use a transaction-based accounting function 
which provides and displays an ongoing record of 
underpayments/underissuances, overpayments/overissuances, 
adjustments, and collections assigned to a person and/or case for 
all benefits.

8 1 1 0 0 7 0 3 0 0

17.The LRS shall include a method for the reconciliation of 
overpayment/overissuance claim counts, collections, refunds, 
receipt/adjustment activity, and claim status changes.

10 0 0 0 0 7 0 3 0

18.The LRS shall maintain and apply rules regarding the sequence 
of overpayment/overissuance claim recovery and when COUNTY 
can offset or recover the overpayment/overissuance claim. 8 1 1 0 0 10 0 0 0

19.The LRS shall track and maintain claim recalculations for 
overpayments, underpayments, overissuances, and 
underissuances.

10 0 0 0 0 7 0 3 0
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20.The LRS shall allow for retroactive processing of 
overpayment/overissuance claims from prior periods and shall 
compute and generate appropriate NOAs.

10 0 0 0 0 7 0 3 0 0

21.  The LRS shall allow COUNTY-specified Users to search for 
overpayment/overissuance claims by various data elements, 
including CIN, case number, claim number, DCFS Programs 
placement ID, Vendor ID, and invoice number.

8 2 0 0 0 8 2 0 0 0
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2.11 Benefit Recovery
2.11.3 Collections

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall record and track multiple collection methods, 
including: 10 0 0 0 0 7 0 3 0

a.       Lump sum payments;
b.      Offsets;
c.       Installment payments;
d.      Cash benefit adjustments and food stamp collections;

e.       Claims against other benefits/settlements; and
f.        Liens.

2.      The LRS shall identify and track recording and posting details, 
including: 10 0 0 0 0 7 0 3 0

a.       Posting date;
b.      Accrual month;

Business Logic Solution to Requirement
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c.       Receipt number;
d.      TTC account number;
e.       Journal voucher number;
f.        Recording and posting locations;
g.       Invoice number; and
h.       Vendor ID.

3.      The LRS shall recalculate the cash benefit adjustment or food 
stamp allocation adjustment any time there is an applicable change 
to factors that affect collections.

10 0 0 0 0 10 0 0 0 0

4.      The LRS shall calculate the maximum allowable program-
specific cash benefit adjustment or food stamp allocation 
adjustment based on error type and shall display and print the 
correct calculation on the NOA/invoices including other forms, as 
specified by COUNTY.

8 2 0 0 0 10 0 0 0 0

5.      The LRS shall allow for the collection of LRS Data regarding 
changes to the LRS-calculated cash benefit adjustment or food 
stamp allocation adjustment and shall record the amount and 
reason for changing the cash benefit adjustment or food stamp 
allocation adjustment.

9 1 0 0 0 7 0 3 0

6.      The LRS shall identify the method of collection and shall allow 
COUNTY-specified Users to change the collection method, as 
specified by COUNTY.

8 2 0 0 0 8 2 0 0

7.      The LRS shall allow reversal of payments as refunds. 10 0 0 0 0 10 0 0 0
8.      The LRS shall allow reversal of collection, or offsets as 
supplemental benefits or a restoration of benefits. 10 0 0 0 0 10 0 0 0

9.      The LRS shall redetermine adjustment periods and 
overpayment/overissuance amounts when eligibility factors change 
and shall generate the appropriate overpayment/overissuance 
claim NOA/invoice including other forms, as specified by COUNTY.

9 1 0 0 0 7 0 3 0

10.  The LRS shall maintain the ongoing balance to be collected 
until the overpayment/overissuance has been fully collected or 
deemed satisfied, as specified by COUNTY.

9 1 0 0 0 10 0 0 0
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11.  The LRS shall include the ability to post collections across one 
or more overpayment/overissuance claims on multiple cases. 10 0 0 0 0 10 0 0 0 0

12.  The LRS shall allow payments to be reversed or refunded to 
the case of record when posting occurs on multiple cases. 10 0 0 0 0 10 0 0 0 0

13.  The LRS shall include a method for entry of payments by case, 
including overpayment/overissuance claim, invoice number, DCFS 
Programs placement ID, Vendor ID, and responsible individuals or 
by posting payments for multiple overpayment/overissuance claims 
on a single transaction.

10 0 0 0 0 7 0 3 0 0

14.  The LRS shall include the ability to accept payments from the 
following sources, including: 8 2 0 0 0 10 0 0 0

a.       Cash, check, or money order;
b.      EBT;
c.       Credit card/debit card;
d.      Cash benefit adjustment;
e.       Food stamp allocation adjustment;
f.        Offset of underpayments or underissuances;
g.       Intercepts (e.g., federal tax, State tax, lottery winnings);

h.       Offset of lump sum diversion payments; and
i.         Vendor ID.

15.  The LRS shall support tracking a payment or adjustment and 
its source and allocating it to the correct overpayment/overissuance 
claim.

10 0 0 0 0 7 0 3 0

16.  The LRS shall record and maintain an audit trail and history of 
adjustment and collection transactions that debit or credit an 
overpayment/overissuance claim.

10 0 0 0 0 7 0 3 0

17.  The LRS shall allow for the voiding, reversing, and backing out 
of a payment, and shall perform automated claim balance 
adjustment for an invalid or debit payment, including the reason for 
adjustment, and shall generate the appropriate credit or debit 
memos.

10 0 0 0 0 10 0 0 0
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18.  The LRS shall include a method to refund an excess 
repayment of any claim balance after checking for any other 
outstanding overpayment/overissuance claims, to which the claim 
overpayment/overissuance shall be applied.

10 0 0 0 0 7 0 3 0

19.  The LRS shall include the ability to track the repayment of past 
assistance received and shall apply the repayment to assistance 
paid to a specific individual, assistance unit, or case. 10 0 0 0 0 7 0 3 0

20.  The LRS shall include a method for recording, tracking, 
reporting, and disposing of any miscellaneous repayments which 
may not be indexed to a particular case or individual.

10 0 0 0 0 7 0 3 0

21.  The LRS shall display any collection, in whole or in part, of any 
issuance in benefit issuance history and link to the claim to which it 
was posted.

9 1 0 0 0 8 0 2 0

22.The LRS shall include a method for the manual recording and 
posting cash repayment transactions. 9 1 0 0 0 10 0 0 0

23.The LRS shall determine program-specific periods of ineligibility 
and shall apply/post months off of aid as period of ineligibility (POI) 
for collections.

8 1 1 0 0 7 0 3 0

24.The LRS shall process partial reversals and benefit recoveries 
and post the partial recoveries. 10 0 0 0 0 10 0 0 0

25.The LRS shall prevent certain payments or adjustment 
transactions from being reversed, issued as refunds, or voided. 10 0 0 0 0 10 0 0 0

26.The LRS shall prevent collections from posting across different 
programs (e.g., a GR collection claim cannot be posted to a food 
stamp overissuance claim, a CalWORKs collection claim cannot be 
posted to a DCFS Programs foster care overpayment claim).

8 1 1 0 0 10 0 0 0

27.The LRS shall generate a claim agreement and maintain the 
method of payment when: 10 0 0 0 0 10 0 0 0

a.       A claim is recalculated;
b.      A case is re-opened;
c.       A case is terminated; and
d.      A claim error type is changed.
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28.The LRS shall generate a collection letter to the client when a 
case with a cash adjustment or food stamp allotment adjustment 
has been terminated.

0 9 1 0 0 0 10 0 0 0

29.The LRS shall include a method to track the failure of a client to 
respond to a collection letter and shall initiate actions allowed by all 
applicable federal, State, and local laws, rules, regulations, 
ordinances, guidelines, directives, policies, and procedures in order 
to collect any outstanding overpayments and/or overissuances.

0 9 1 0 0 0 7 3 0 0

30.  The LRS shall generate offset, zero claim, and refund notices. 8 2 0 0 0 7 0 3 0 0
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2.11 Benefit Recovery
2.11.4 Generate Reports and Correspondence

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall produce overpayment/overissuance financial 
reports for claiming and collections for reconciliation with finance, 
interfaces, and/or other entities in accordance with federal, State 
and COUNTY policy.

5 4 1 0 0 7 0 3 0

2.      The LRS shall produce overpayment/overissuance claim and 
recovery reports in conjunction with the claim/collection process, as 
specified by COUNTY.

5 4 1 0 0 5 0 5 0

3.      The LRS shall trigger overpayment/overissuance reminder 
notices to participants/caregivers, as specified by COUNTY. 0 10 0 0 0 0 7 3 0 0

Business Logic Solution to Requirement
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4.      The LRS shall provide financial quarterly and monthly 
claiming reports in accordance with federal, State, and COUNTY 
policies to maintain audit trails in support of the federal/State 
claims.

5 4 1 0 0 5 0 5 0 0
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2.12 Periodic Reporting
2.12.1 Issuing the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall identify and display cases subject to periodic 
reporting requirements, by program or combination of programs. 10 0 0 0 0 6 0 4 0

2.      The LRS shall include the ability to modify the period of the 
periodic report without reprogramming (e.g., a quarterly report may 
become semi-annual and COUNTY-specified Users should be able 
to change this time frame from within an LRS Application Software 
screen).

7 1 1 0 1 6 0 4 0

3.      The LRS shall generate the appropriate periodic report by 
program or combination of programs, including the due date for 
each report, when required.

10 0 0 0 0 6 0 4 0

Business Logic Solution to Requirement
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4.      The LRS shall include the ability to print case and/or 
individual variable LRS Data on periodic reports, including income, 
time limit information, and income reporting threshold limits. 10 0 0 0 0 6 0 4 0 0

5.      The LRS shall include the ability to distribute periodic reports 
on specified mailing dates by program, including monthly, quarterly 
or cyclical distributions.

10 0 0 0 0 6 0 4 0 0

6.      The LRS shall include the ability to maintain different mailing 
dates and return due dates for the periodic reports by program. 10 0 0 0 0 6 0 4 0 0

7.      The LRS shall issue a single periodic report when the 
participant receives both cash and food stamps, as specified by 
COUNTY.

10 0 0 0 0 6 0 4 0 0

8.      The LRS shall generate periodic reports in the 
applicant/participant’s written language if the written language is 
one of the languages that COUNTY has identified as a threshold 
language or if a State translation is available.

8 1 1 0 0 6 0 4 0 0

9.      The LRS shall provide a separate report for heads of 
households, senior parents, and alien sponsors. 10 0 0 0 0 6 0 4 0 0

10.  The LRS shall include a method for indicating on the periodic 
report the names of the persons whose signatures are required. 10 0 0 0 0 6 0 4 0 0

11.  The LRS shall include the ability to generate periodic reports 
that have been formatted to include electronically-readable case 
and/or individual LRS Data and / or responses, including bar codes, 
in order to expedite the processing of returned periodic reports.

10 0 0 0 0 6 0 4 0 0

12.  The LRS shall determine which cases are exempt from 
periodic reporting requirements. 10 0 0 0 0 6 0 4 0 0

13.  The LRS shall issue periodic reports for active, pending, and 
terminated cases, as specified by COUNTY. 10 0 0 0 0 6 0 4 0 0
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14.  The LRS shall include the ability to generate electronic 
versions of periodic reports upon request, including an acceptable 
form of electronic signature (e.g. PIN or other identifying indicator).

8 0 0 0 2 6 0 4 0

15.  The LRS shall include the ability to support the generation of 
electronic versions of periodic reports with the same functionality as 
is provided for the printed periodic report.

10 0 0 0 0 6 0 4 0

16.  The LRS shall include the ability to locally print any periodic 
report form on-demand by COUNTY-specified Users. 10 0 0 0 0 6 0 4 0

17.  The LRS shall generate Service Provider progress and 
attendance reports, including; 8 1 1 0 0 6 0 4 0

a.  Self-Initiated Program (mailed to participant)
b.  Vocationa Training
c.  Basic Education
d.  Work Experience (some mailed to participant)
e.  Post-Employment Services
f.  Community Services
g.  Self-Initiated Program
h.  Education / Training
i.  Working Components(s) and
j.  Specialized Supportive Services
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2.12 Periodic Reporting
2.12.2 Track, Control, and Receive the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall control for the return of all periodic reports 
issued to the applicant/participant/caregiver that are required for 
eligibility determination and shall take action to continue or 
discontinue a case based on the return of a properly completed 
periodic report, as specified by COUNTY.

10 0 0 0 0 7 0 3 0

2.      The LRS shall include a method for both scanning and 
manually recording a single periodic report or multiple periodic 
reports by status, including whether the periodic report received is 
complete, incomplete, has a change, has no changes, has income, 
has no income, or is incomplete but acceptable, as specified by 
COUNTY.

10 0 0 0 0 8 0 2 0

 

ur requirements:
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3.      The LRS shall include a method for recording the reason a 
periodic report is incomplete or the reason for a reported change. 8 1 1 0 0 8 0 2 0

4.      The LRS shall support the scanning of a single periodic report 
for multiple programs and shall accept unique completeness criteria 
for each program.

10 0 0 0 0 8 0 2 0

5.      The LRS shall store periodic report information in history and 
shall include a method for COUNTY-specified Users to view 
historical periodic report information when necessary.

10 0 0 0 0 6 0 4 0

6.      The LRS shall allow COUNTY-specified Users to print 
periodic reports on demand and record the manual issuance of a 
periodic report.

10 0 0 0 0 6 0 4 0

7.      The LRS shall allow COUNTY-specified Users to regenerate 
a periodic report via batch processing. 10 0 0 0 0 6 0 4 0

8.      The LRS shall include a method for tracking participant 
contact regarding incomplete periodic reports or periodic reports 
that are not received.

10 0 0 0 0 6 0 4 0

9.      The LRS shall include the ability to receive electronic versions 
of periodic reports upon request, including validating the electronic 
signature.

8 0 0 0 2 6 0 4 0

10.  The LRS shall include the ability to support receiving electronic 
versions of periodic reports with the same functionality as is 
provided for the printed periodic report.

8 0 0 0 2 6 0 4 0
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2.12 Periodic Reporting
2.12.3 Determine Impacts of the Periodic Report Form

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall identify any reported information that is 
inconsistent with existing case information and provide an alert to 
the worker.

8 1 1 0 0 7 0 3 0 0

2.      The LRS shall provide COUNTY-specified Users with the 
appropriate good cause criteria, the ability to document decisions 
and, if good cause is found, the ability to resume benefit issuance, 
as specified by COUNTY.

10 0 0 0 0 7 0 3 0 0

3.      The LRS shall generate the appropriate NOAs when a 
periodic report is incomplete or has not been received. 10 0 0 0 0 7 0 3 0 0

Business Logic Solution to Requirement
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4.      The LRS shall include the ability to provide the same support 
for  electronic versions of periodic reports as is required for paper 
versions of periodic reports. 8 0 0 0 2 5 0 5 0 0

th COUNTY 
 

 
 

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 142 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.12 Periodic Reporting
2.12.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be capable of producing standard and ad hoc 
reports regarding participant periodic reporting activities. 10 0 0 0 0 6 0 4 0 0

2.      The LRS shall allow COUNTY-specified Users to request a 
list of periodic reports that are incomplete or have not been 
received as of a specified date, to be displayed online and/or 
printed locally.

10 0 0 0 0 6 0 4 0 0

3.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section and office levels.  
Performance measures are required at each level, as specified by 
COUNTY.

8 1 1 0 0 6 0 4 0 0
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2.13 Redetermination, Recertification, and Annual Agreement
2.13.1 Determining the Period

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be user-friendly, including in presentation, 
navigation, and other ease of use features.

10 0 0 0 0 8 0 2 0

Business Logic Solution to Requirement
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2.      The LRS shall provide for an electronic case record with 
access to both current and historical LRS Data.

10 0 0 0 0 6 0 4 0

3.      The LRS shall provide for processing application or case 
information based on raw data collection.

10 0 0 0 0 7 0 3 0

4.      The LRS shall provide rules based data entry to prevent 
duplication and inconsistencies in LRS Data.

8 1 1 0 0 8 0 2 0
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2.13 Redetermination, Recertification, and Annual Agreement
2.13.2 Tracking

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall start the Redetermination, Recertification, 
and/or Annual Agreement processes on a program-specific, 
COUNTY-specified date in the month that is two months before the 
Redetermination, Recertification, and/or Annual Agreement due 
month.

10 0 0 0 0 9 1 0 0

2.      The LRS shall set appointments for cases requiring face-to-
face appointments for the Redetermination, Recertification, and/or 
Annual Agreement.

10 0 0 0 0 6 0 4 0

3.      The LRS shall generate the appropriate forms to participants 
at Redetermination, Recertification and/or Annual Agreement 
intervals, including a notice informing the participant of his 
appointment date and time or the due date for returning the forms.

10 0 0 0 0 6 1 3 0
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4.      The LRS shall generate a list of all verification required for 
completion of the Redetermination, Recertification, and/or Annual 
Agreement forms that are to be mailed to the participant in advance 
of the appointment or due date.

10 0 0 0 0 6 0 4 0

5.      The LRS shall generate third party verification requests, as 
required. 10 0 0 0 0 10 0 0 0

6.      The LRS shall locally print all forms that require the 
participant’s signature during the face-to-face Redetermination, 
Recertification, and/or Annual Agreement process.

10 0 0 0 0 10 0 0 0

7.      The LRS shall control for the return of all forms issued to the 
applicant/participant to complete the Redetermination, 
Recertification and/or Annual Agreement process, when a face-to-
face interview is not required.

10 0 0 0 0 9 1 0 0

8.      The LRS shall track the timeliness of all Redetermination, 
Recertification and/or Annual Agreement processes, including the 
return of forms, participant attendance at scheduled appointments, 
the receipt of required verifications, issuance of the appropriate 
alerts to COUNTY-specified Users, and assurance that all required 
participant and COUNTY actions are completed, as specified by 
COUNTY.

10 0 0 0 0 5 5 0 0

9.      The LRS shall initiate the termination of a case or payment 
reduction if the participant/caregiver has not met the 
Redetermination, Recertification, and/or Annual Agreement 
requirements within a COUNTY-specified period of time.

10 0 0 0 0 7 0 3 0

10.  The LRS shall allow COUNTY-specified Users to document the 
appropriate good cause criteria and resume benefits, if good cause 
is found for the participant not meeting certain COUNTY-specified 
requirements for the Redetermination, Recertification, and/or 
Annual Agreement process.

10 0 0 0 0 6 1 3 0
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11.  The LRS shall automate the tracking and review processing for 
cases that are not subject to mandatory Redetermination, 
Recertification, and/or Annual Agreement processes, including 
certain types of Medi-Cal cases.

10 0 0 0 0 7 0 3 0 0

12.  The LRS shall generate the appropriate NOAs for participants 
who do not comply with the Redetermination, Recertification, and/or 
Annual Agreement process.

10 0 0 0 0 7 0 3 0 0
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2.13 Redetermination, Recertification, and Annual Agreement
2.13.3 Completing the Redetermination, Recertification and / or Annual Agreement

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall support flexible methodologies for conducting 
Redetermination, Recertification, and/or Annual Agreement 
processes.

10 0 0 0 0 10 0 0 0 0

2.      The LRS shall include a method for confirming that the 
Redetermination, Recertification and/or Annual Agreement 
processes have been completed.

10 0 0 0 0 10 0 0 0 0

3.      The LRS shall locally print a Statement of Facts reflecting all 
information collected during the face-to-face Redetermination, 
Recertification, and/or Annual Agreement process, for the 
participant to sign.

10 0 0 0 0 5 0 5 0 0

 

our requirements:
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2.13 Redetermination, Recertification, and Annual Agreement
2.13.4 Management and Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall provide COUNTY-specified Users with an 
online listing by office, unit, and worker, of the Redeterminations, 
Recertifications, and/or Annual Agreements that are due. 10 0 0 0 0 8 0 2 0 0

2.      The LRS shall provide COUNTY-specified Users with 
workload schedules and a list of Redeterminations, Recertifications, 
and/or Annual Agreements that are coming due, based on 
parameters entered by COUNTY-specified Users, such as date 
range, program type, and office structure.

10 0 0 0 0 7 0 3 0

3.      The LRS shall allow COUNTY-specified Users to request a 
list of Redeterminations, Recertifications, and/or Annual 
Agreements that have not been completed as of a COUNTY-
specified date, to be displayed online and/or printed locally.

10 0 0 0 0 6 1 3 0

Business Logic Solution to Requirement
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4.      The LRS shall review the distribution of Redeterminations, 
Recertifications, and/or Annual Agreements for COUNTY-specified 
Users over a period of time, detecting inequities in the distribution 
of Redeterminations, Recertifications, and/or Annual Agreements 
coming due in any particular period, and allow COUNTY-specified 
Users to adjust the period.

10 0 0 0 0 7 3 0 0

5.      The LRS shall include a method for supervisors to select 
cases for review of the Redeterminations, Recertifications, and/or 
Annual Agreements process.

10 0 0 0 0 6 1 3 0 0

6.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section, and office.  Performance 
measures are required at each level, as determined by COUNTY.

10 0 0 0 0 6 0 4 0

7.      The LRS shall provide reports on Redeterminations, 
Recertifications, and/or Annual Agreements for specified months, 
with information for COUNTY-specified Users that includes: 10 0 0 0 0 6 0 4 0

a.       Redeterminations, Recertifications, and/or Annual 
Agreements that are due;
b.      Redeterminations, Recertifications, and/or Annual 
Agreements that have been completed;
c.       Redeterminations, Recertifications, and/or Annual 
Agreements that are incomplete, with a detail listing available;

d.      Summaries available to supervisors of one or all workers 
in a unit, for Redeterminations, Recertifications, and/or Annual 
Agreements; and
e.       Summaries available to managers, in a view similar to 
that for supervisors, of one or all units in a section or office, for 
Redeterminations, Recertifications, and/or Annual Agreements.
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2.14 Case Inquiry
2.14.1 Select Inquiry Information

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include an inquiry process that displays 
summary case and individual LRS Data and detailed case and 
individual LRS Data.

10 0 0 0 0 7 0 3 0

2.      The LRS shall allow COUNTY-specified Users to select from 
a number of alternative summary displays and access detailed 
case and individual LRS Data from the summary displays. 8 1 1 0 0 5 2 3 0

3.      The LRS shall, upon request by COUNTY-specified Users, 
generate a Caseload Activity Report (CAR), which COUNTY-
specified Users can view, filter, and/or print locally with specific 
case LRS Data, including:

6 4 0 0 0 2 3 5 0

a.       Case name;
b.      Payee name;

Business Logic Solution to Requirement
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c.       Case address;
d.      Case number;
e.       Legacy case number;
f.        Program type(s);
g.       Case status by program;
h.       Last reported income type and amount;
i.         Last reported shelter and utilities type and amount;
j.        Redetermination, Recertification, or Annual Agreement 
month;
k.      Periodic reporting cycle;
l.         Office number;
m.     Unit; and
n.       File number.

4.      The LRS shall include multiple methods for searching and 
retrieving existing individual and case LRS Data, including: 10 0 0 0 0 5 2 3 0

a.       Case status;
b.      Case number;
c.       Legacy case number;
d.      CINs, names, addresses;
e.       Date of birth;
f.        SSN;
g.       Whether current or historical;
h.       Date range;
i.         Office structure (e.g., office, section, unit, file); and
j.        Program type.

5.      The LRS shall keep a log of all inquiries made, including 
information about, who made the inquiry (worker or User ID) and 
when the inquiry was made (date and time). 9 0 0 0 1 0 10 0 0
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6.      The LRS shall include a method for producing a printed 
record of specified case information for external requests.

9 0 0 0 1 5 5 0 0

7.      The LRS shall allow inquiry based on combinations of search 
criteria. 10 0 0 0 0 8 0 2 0

8.      The LRS shall include the ability to display historical and 
current eligibility information for individuals and cases, with the 
option of selecting date ranges specified by COUNTY-specified 
Users.

10 0 0 0 0 7 0 3 0

9.      The LRS shall provide COUNTY-specified Users with a case 
summary screen displaying the following case LRS Data including: 8 1 1 0 0 5 2 3 0

a.       Case name;
b.      Case number;
c.       Program status;
d.      Local Office Site;
e.       Case carrying worker information, including name, unit 
number, file number, telephone number, and email address;

f.        Case carrying supervisor information, including name, 
unit number, file number, telephone number, and email 
address;
g.       Information for all individuals on the case, including 
name, sex, date of birth, SSN, state ID number, state driver’s 
license number, CIN, and citizenship/alien status;
h.       Income information, resource information, expense 
information, disability information and pregnancy information, if 
applicable;
i.         Benefit information, including benefit calculations for all 
eligible programs for current month, prior month, and future 
month; and
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j.        Links to easily access more detailed case information on 
any of the above areas.

10.  The LRS shall calculate and track a participant's TANF and 
CalWORKs time clock information by month, including: 10 0 0 0 0 10 0 0 0 0

a.       Whether or not aid was received and reason;
b.      Months that did not count, and the reason they did not 
count;
c.       Total number of months counted; and
d.      Months that extended aid was received beyond time clock 
expiration, and the reason that the aid was extended.

11.  The LRS shall allow COUNTY-specified Users to inquire 
against archived LRS Data.

9 0 0 0 1 3 7 0 0

12.  The LRS shall display search results ordered by highest match 
probability. 10 0 0 0 0 8 0 2 0

13.  The LRS shall fully support the redaction of critical identity or 
sensitive identifying LRS Data on a “need to know” basis based on 
job function and access profile, as specified by COUNTY. For 
example, some COUNTY-specified Users will see a redacted SSN 
consisting of the last four (4) SSN digits only, while other COUNTY-
specified Users will see all nine (9) digits of the SSN.

8 1 1 0 0 1 9 0 0 0
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2.14 Case Inquiry
2.14.2 Inquire on Individual Participation History

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall display a summary of the 
applicant/participant’s history of participation in all assistance 
programs and shall display family groupings in which the 
applicant/participant was or is active.

10 0 0 0 0 7 0 3 0 0

2.      The LRS shall include an inquiry process that supports the 
display of summary case and individual LRS Data for case 
members and allows drill down to detailed case and individual LRS 
Data.

10 0 0 0 0 7 0 3 0 0

3.      The LRS shall display a participant's TANF and CalWORKs 
time clock information, as specified by COUNTY. 10 0 0 0 0 8 0 2 0 0

4.      The LRS shall display a participant’s GR time clock 
information, as specified by COUNTY. 8 2 0 0 0 2 6 2 0 0

Business Logic Solution to Requirement
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2.14 Case Inquiry
2.14.3 Inquire on Benefit History

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall support inquiry by fields or combinations of 
fields specified as search criteria and shall display all benefits. 10 0 0 0 0 7 0 3 0

2.      The LRS shall display benefit issuance LRS Data, including:
10 0 0 0 0 7 0 3 0

a.       Case information;
b.      Payee information;
c.       Issuance information;
d.      Payment information;
e.       EBT information;
f.        Bank information;

on 18.4.1.14.3.
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LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 157 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

g.       Warrant information ;
h.       Authorization information;
i.         Claim and benefit recovery information; and
j.        Document ID number.

3.      The LRS shall link the benefit issuance to the detailed 
calculation of the benefit amount issued and shall include an easy 
path for displaying the information to COUNTY-specified Users. 10 0 0 0 0 7 0 3 0

4.      The LRS shall track and keep a historical record of all benefit 
issuances, to be displayed to COUNTY-specified Users upon 
inquiry, including original issuance LRS data, current issuance LRS 
Data, and all changes made to the issuance.

10 0 0 0 0 7 0 3 0

5.      The LRS shall display EBT LRS Data online from EBT Vendor 
to COUNTY-specified Users, upon inquiry. 10 0 0 0 0 7 0 3 0

6.      The LRS shall allow inquiry of benefit recovery LRS Data, 
including: 9 0 0 0 1 9 1 0 0

a.       Individual demographic information;
b.      Overpayment/overissuance claim number;
c.       TTC account number;
d.      Overpayment/overissuance claim receipt number;
e.       Journal voucher number;
f.        Probation account number; and
g.       Recording location.
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2.15 Referrals
2.15.1 Generate Referrals

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall generate the appropriate referrals at the time 
of case approval, based on information entered and programs 
requested.

10 0 0 0 0 7 0 3 0 0

2.      The LRS shall generate a variety of referrals, including: 6 2 2 0 0 7 0 3 0
a.       GR employability screening;
b.      Mandatory Substance Abuse Recovery Program 
(MSARP);
c.       SSIAP;
d.      GAIN;
e.       Domestic Violence Services;
f.        Cal-Learn;
g.       CHDP;
h.       Managed Care Organizations;

Business Logic Solution to Requirement
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i.         Fingerprint imaging;
j.        Child Support Services Department (CSSD);
k.      Mental Health Services;
l.         Community agencies;
m.     DDSD;
n.       GROW;
o.      Citizenship advocacy;
p.      Healthy Families;
q.      Fraud;
r.      DCFS Programs CalWORKs referrals (following denial of 
federal foster care payments made to a foster child's relative 
caregiver); and
s.       SSA/SSI referrals for DCFS Programs Child Welfare 
Trust.

3.      The LRS shall support referral methods including: 10 0 0 0 0 7 0 3 0 0
a.       Paper referrals printed in the Local Office Site, or in 
batch, to be mailed to the applicant/participant/caregiver;
b.      Referrals that are drawn off LRS Data and forwarded to 
another agency;
c.       Referrals that include LRS Data being transmitted to 
another system through an online interface process; and

d.      Referrals among and between programs and 
departments.

4.      The LRS shall include a method for referrals to be initiated by 
COUNTY-specified Users. 10 0 0 0 0 7 0 3 0 0

5.      The LRS shall include a table of community agency 
addresses and telephone numbers for each Local Office Site to be 
used for initiating referrals, whenever necessary.

8 1 1 0 0 10 0 0 0 0

6.      The LRS shall issue referrals based on participant's needs 
and participant's demographic information (e.g., location, 
language).

8 1 1 0 0 7 0 3 0 0

7.      The LRS shall include the ability to generate multiple referrals 
for participants. 10 0 0 0 0 7 0 3 0 0
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8.      The LRS shall generate printed referrals that include 
barcodes, as specified by COUNTY, to include the form ID and 
case number ID on all LRS-produced documents.

8 1 1 0 0 5 0 5 0 0

9.      The LRS shall generate a referral for  DCFS Programs 
children terminated from foster care for continued Medi-Cal 
eligibility.

8 1 1 0 0 7 0 3 0 0
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2.15 Referrals
2.15.2 Referral Display, Tracking and Reporting

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall display referral information initiated as a result 
of any additions and/or changes input into the LRS. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall record all referrals made, whether made by a 
worker request or generated by the LRS. 10 0 0 0 0 8 0 2 0 0

3.      The LRS shall retain all referrals in the case history for display 
to COUNTY-specified Users, upon request. 10 0 0 0 0 8 0 2 0 0

4.      The LRS shall include the ability to generate reports regarding 
referrals. 10 0 0 0 0 6 0 4 0 0

5.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section and office levels.  
Performance measures and counts are required at each level, as 
determined by COUNTY.

10 0 0 0 0 6 0 4 0 0

Business Logic Solution to Requirement
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2.15 Referrals
2.15.3 Fraud Referrals and Tracking

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to capture early fraud and 
historical fraud information, for the purpose of referring a case to a 
Welfare Fraud Investigator.

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall electronically transmit a complete fraud referral 
to the Welfare Fraud Prevention and Investigations section 
(WFP&I), as specified by COUNTY.

10 0 0 0 0 5 0 5 0 0

3.      The LRS shall allow the Supervising Welfare Fraud 
Investigator to assign an incoming referral to an investigator in his 
unit.

10 0 0 0 0 7 0 3 0 0

4.      The LRS shall provide an alert to the Welfare Fraud 
Investigator when a new fraud referral has been assigned. 10 0 0 0 0 7 0 3 0 0

ion 18.4.1.15.3.

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 163 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.      The LRS shall display to COUNTY-specified Users a listing of 
fraud referral information, including whether or not the referral has 
been assigned, who the referral was assigned to, and the status of 
the referral.

10 0 0 0 0 7 0 3 0

6.      The LRS shall allow the Welfare Fraud Investigator to send an 
alert to workers requesting information, documentation, or case 
action.

10 0 0 0 0 7 0 3 0

7.      The LRS shall prevent the changing or deleting of information 
in a fraud referral once the referral has been submitted to the 
Welfare Fraud Investigator.

10 0 0 0 0 10 0 0 0

8.      The LRS shall allow COUNTY-specified Users to document 
general comments regarding fraud investigations and findings. 10 0 0 0 0 8 0 2 0

9.      The LRS shall include and maintain a separate and secure 
case comments area for the Welfare Fraud Investigator to 
document investigation notes that shall be accessible only to 
COUNTY-specified Users.

10 0 0 0 0 8 0 2 0

10.  The LRS shall allow the Supervising Welfare Fraud 
Investigator to reassign investigations in mass or on an individual 
basis, as necessary.

10 0 0 0 0 7 1 2 0

11.  The LRS shall allow COUNTY-specified Users to close all 
unaccepted referrals, individually or as a group. 10 0 0 0 0 7 1 2 0

12.  The LRS shall maintain fraud code identifiers. 10 0 0 0 0 10 0 0 0
13.  The LRS shall allow the Welfare Fraud Investigator to 
disposition the fraud referral and electronically send results to the 
worker for immediate case action.

10 0 0 0 0 7 0 3 0

14.  The LRS shall include a summary of fraud cases for the 
Welfare Fraud Investigator, including the status of investigations 
that may be accessed by the Welfare Fraud Investigator and his 
supervisor.

10 0 0 0 0 7 0 3 0

15.  The LRS shall allow COUNTY-specified Users to retrieve 
current and historical fraud LRS Data by investigation status, file, 
Welfare Fraud Investigator, unit, program, month or year at any 
given time.

10 0 0 0 0 6 0 4 0
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16.  The LRS shall allow COUNTY-specified WFP&I Users to 
create and assign new investigations based on tips received 
through sources other than the worker.

10 0 0 0 0 7 0 3 0

17.  The LRS shall include a rules-based computation worksheet 
for Welfare Fraud Investigators to use, in order to compute 
historical fraud overpayments and overissuances. This computation 
module shall also be available to other COUNTY-specified Users 
(e.g., the IEVS workers, who also use the WFP&I computation 
module, in order to determine thresholds for referrals and the 
recording of an overpayment and/or overissuance if thresholds are 
not met).

8 1 1 0 0 4 3 3 0

18.  The LRS shall include a method for closing fraud investigations 
and keeping case information in a historical or archived record for 
future use.

10 0 0 0 0 5 2 3 0

19.  The LRS shall require mandatory sign-off of a fraud referral by 
authorized staff prior to closing a fraud investigation. 10 0 0 0 0 7 1 2 0

20.  The LRS shall allow the Welfare Fraud Investigator to search 
for previous fraud referrals, using the suspect’s name, SSN, CA ID 
number, case number, referral number, CA driver’s license number, 
and referral date or range of dates.

10 0 0 0 0 10 0 0 0

21.  The LRS shall include the ability to create a fraud referral 
based on predefined criteria, as specified by COUNTY. 10 0 0 0 0 10 0 0 0

22.  The LRS shall allow a worker to check the status of his fraud 
referral(s). 10 0 0 0 0 10 0 0 0

23.  The LRS shall include a method for initiating an electronic 
referral to WFP&I headquarters when positive early fraud findings 
determine that a continuing historical investigation should be 
pursued.

10 0 0 0 0 0 7 3 0

24.  The LRS shall include a unique identifier in the fraud referral 
number to distinguish between early fraud and historical fraud. 10 0 0 0 0 10 0 0 0

25.  The LRS shall include the ability to link historical fraud referrals 
and early fraud referrals. 10 0 0 0 0 4 6 0 0
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2.15 Referrals
2.15.4 Inquire on Benefit History

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall, upon approval of a program-specific case, 
determine a participant’s potential eligibility for SSI based on SSA 
disability criteria for SSI.

10 0 0 0 0 0 7 3 0 0

2.      The LRS shall include the ability to notify a COUNTY-
contracted medical/mental health professional of a new referral for 
assessment of the GR participant’s medical/mental status.

10 0 0 0 0 0 7 3 0 0

3.      The LRS shall record and track the COUNTY-contracted 
medical/mental health professional to which the referral has been 
assigned.

10 0 0 0 0 0 10 0 0 0

4.      The LRS shall allow the COUNTY-contracted medical/mental 
health professional to update the LRS with the participant’s 
employability status information.

10 0 0 0 0 0 7 3 0 0

.

Business Logic Solution to Requirement
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5.      The LRS shall allow the COUNTY-contracted medical/mental 
health professional to update the referral with hearing date and 
resolution information.

10 0 0 0 0 0 8 2 0

6.      The LRS shall allow the SSI Advocate to access referral 
information, as necessary. 10 0 0 0 0 0 7 3 0

7.      The LRS shall allow COUNTY-specified Users to track an SSI 
application from the date it was filed through the reconsideration 
and/or hearing processes.

10 0 0 0 0 8 2 0 0

8.      The LRS shall schedule and control SSIAP appointments, as 
required. 10 0 0 0 0 0 7 3 0

9.      The LRS shall include a method for rescheduling SSIAP 
appointments, as needed. 10 0 0 0 0 0 7 3 0

10.  The LRS shall take appropriate action when a participant fails 
to show up to his SSIAP appointment(s). 10 0 0 0 0 0 10 0 0

11.  The LRS shall maintain a list of SSA offices and addresses, 
linked to areas where participants apply (e.g. within participant’s 
geographical area).

10 0 0 0 0 7 0 3 0

12.  The LRS shall maintain a history of SSI determination results 
and, for each set of results, the LRS shall specify additional 
information required and due dates for the information. 10 0 0 0 0 0 10 0 0

13.  The LRS shall support assignment of responsibility for 
obtaining additional information specified and tracking of the 
information submission.

10 0 0 0 0 0 7 3 0

14.  The LRS shall maintain a history of application submissions 
and responses. 10 0 0 0 0 0 10 0 0

15.  The LRS shall calculate amounts claimable by COUNTY from 
SSI lump sum payments. 8 1 1 0 0 0 10 0 0

16.  The LRS shall support the preparation of claims in order to 
recover the portion of lump sum payments due to COUNTY and 
shall issue payment of the residual amount to the participant. 8 1 1 0 0 0 10 0 0
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17.  The LRS shall update or terminate program-specific cases 
based on SSI determinations entered.  This shall include retroactive 
periods as indicated.

10 0 0 0 0 7 0 3 0 0

18.  The LRS shall identify participants with SSI applications and 
shall post the results of the application. 10 0 0 0 0 0 10 0 0 0

19.  The LRS shall, upon receipt of SSI eligibility, generate notices 
to initiate requests for reimbursement. 10 0 0 0 0 10 0 0 0 0

20.  The LRS shall support special operations, including providing 
an automated process for Interim Assistance Reimbursement (IAR) 
recovery processes.

8 1 1 0 0 0 10 0 0 0

21.  The LRS shall generate, record, and store the receipt and 
signature of the IAR agreement. 10 0 0 0 0 0 10 0 0 0

22.  The LRS shall support the automated recovery of assistance 
when a participant receives retroactive SSI payments. 10 0 0 0 0 10 0 0 0 0

23.  The LRS shall support active and historical reports on the 
SSIAP process, including: 10 0 0 0 0 0 10 0 0 0

a.       The number of participants in the SSIAP process; and

b.      The number of participants at each stage of the SSIAP 
process.

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 168 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.16 Mass Update
2.16.1 Change Standards and Tables

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be capable of handling several types of mass 
updates, including table changes and regulatory changes. 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall include an automated method for implementing 
mass updates triggered by policy changes or mass participant 
financial changes, including Social Security or Veterans benefits 
cost of living adjustments (COLAs).

10 0 0 0 0 8 0 2 0 0

3.      The LRS shall have all of the eligibility-type standards and 
tables available for update, in order to process mass updates, 
including:

10 0 0 0 0 8 0 2 0 0

a.       COLAs;
b.      Special needs allowances, including DCFS Programs 
clothing allowance;
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c.       Dependent care allowances;
d.      Issuance table changes;
e.       Standard deductions;
f.        Utility allowance amounts;
g.       Maximum Aid Payment (MAP);
h.       Minimum Basic Standard of Adequate Care (MBSAC);

i.         Income disregards;
j.        Homeless allowance amounts;
k.      Medical deduction amounts;
l.         Federal poverty level amounts;
m.     Sneede standard amounts;
n.       Resource and property limits;
o.      Pickle COLA amounts;
p.      Railroad retirement;
q.      Retirement, Survivors, and Disability Insurance (RSDI);

r.        Homeless standard shelter allowance;
s.       Income reporting threshold; and
t.        Sponsored deeming.
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2.16 Mass Update
2.16.2 Identify Impacted Cases

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include a method for identifying cases that are 
subject to a mass update by using specified selection criteria, 
including:

10 0 0 0 0 8 0 2 0 0
tch 

a.       Program types;
b.      Effective start and/or end dates;
c.       Medi-Cal category;
d.      Income types;
e.       Resource types;
f.        Deduction types;
g.       Case status;
h.       Living situation;
i.         History of assistance received; and
j.        Immigration status.

.
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2.      The LRS shall include the ability to process mass updates 
where additional information is required before the mass update 
can be completed and the LRS can reliably identify the cases, by 
following these steps:

10 0 0 0 0 8 0 2 0

a.       Identification of impacted cases;
b.      Generation of requests for needed information;
c.       Establishing appropriate controls for the response and 
completion of the update;
d.      Sending required NOAs and third party notifications; and

e.       Generation of reports on all cases identified, as specified 
by COUNTY.

3.      The LRS shall include the ability to search and locate inactive 
cases which meet the specified criteria and implement the mass 
update, as required.

10 0 0 0 0 8 1 1 0

4.      The LRS shall include the ability to identify and track cases 
that are pending court decisions for case action. 10 0 0 0 0 10 0 0 0
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2.16 Mass Update
2.16.3 Perform Trial Mass Update

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include a method of processing a trial or 
preview mass change without updating the permanent case records 
and produce reports on the effect of the trial mass change for 
validation purposes.

10 0 0 0 0 5 1 4 0

2.      The LRS shall include the ability to generate statistics that 
COUNTY may request regarding the number of cases and 
associated dollars that would be affected by the mass update.

2 6 2 0 0 5 1 4 0
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2.16 Mass Update
2.16.4 Perform Mass Update

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to process a mass update 
that includes eligibility and benefits with an effective date of any 
prior month, the current month, or future month(s).

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall recalculate benefits that have already been 
authorized, but not yet issued, by the LRS when a mass update 
occurs, as specified by COUNTY.

10 0 0 0 0 8 0 2 0 0

3.      The LRS shall include the ability to process a historical mass 
update for a month already paid and shall include calculation of 
overpayment/underpayment and overissuance/underissuance 
amounts, generation of benefit recovery claims, supplemental 
benefits, alerts, and NOAs.

10 0 0 0 0 8 0 2 0 0
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4.      The LRS shall include the ability to process a mass update 
that involves the development of new policy in response to changes 
in federal, State, and local laws, rules, regulations, ordinances, 
guidelines, directives, policies, and procedures.

10 0 0 0 0 8 0 2 0

5.      The LRS shall routinely perform the following related functions 
associated with a mass update: 10 0 0 0 0 8 0 2 0

a.       Produce the appropriate participant notification for each 
affected assistance unit;
b.      Compute the effect of benefit change on all applicable 
programs;
c.       Track the adverse action time period for benefit 
reductions and case terminations; and
d.      Generate any appropriate interface transaction resulting 
from the mass update.

6.      The LRS shall include the ability to complete a mass update 
without intervention by COUNTY-specified Users if all impacted 
cases can be identified and all required information is available. 10 0 0 0 0 8 0 2 0

7.      The LRS shall post an easily understandable case comment 
on every case updated with each mass update. 10 0 0 0 0 8 0 2 0
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2.16 Mass Update
2.16.5 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall be capable of producing standard and ad hoc 
reports of cases that were affected by mass updates and rules 
changes.

10 0 0 0 0 8 0 2 0

2.      The LRS shall generate a mass update exception listing of all 
cases that could not be updated by a mass update. 10 0 0 0 0 8 0 2 0

3.      The LRS shall produce exception listings in electronic format 
(using COUNTY-specified version of the Microsoft Office suite 
format) for further sorting and processing by COUNTY-specified 
Users.  Other reports shall also be available in COUNTY-specified 
electronic format.

8 0 0 0 2 6 2 2 0
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4.      The LRS shall contain a method whereby COUNTY-specified 
Users can electronically transmit reports and lists, including 
exception lists, to other COUNTY-specified Users, including 
workers, units, sections, or offices.

10 0 0 0 0 10 0 0 0 0
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2.17 Scheduling Appointments
2.17.1 Build Appointment Schedules

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include an efficient method for creating and 
maintaining scheduling profiles that shall be used to generate 
appointments, including: 9 0 0 0 1 5 5 0 0

a.       Intake;
b.      Redetermination, Recertification, and Annual Agreement;

c.       Verification;
d.      SSIAP appointments;
e.      GAIN appointments, including non-compliance 
appointments;
f.        Cal-Learn appointments;
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g.       GROW appointments;
h.        GR Pre-Termination Hearing appointments; and
i.       IFDS appointments.

2.      The LRS shall maintain a Local Office Site schedule profile for 
each office, containing working days, holidays, office hours, and the 
number and capacity of conference rooms available, as specified 
by COUNTY.

4 2 2 0 2 4 6 0 0 0

3.      The LRS shall include an individual schedule profile used to 
maintain the  calendar of COUNTY-specified Users.

7 1 1 0 1 5 5 0 0 0

4.      The LRS shall allow COUNTY-specified Users (e.g., 
supervisors) to update schedules and calendars for other COUNTY-
specified Users.

8 1 1 0 0 8 2 0 0 0

5.      The LRS shall allow COUNTY-specified Users to define the 
interval of appointments in minutes or hours (e.g. every 15 minutes) 
and exclude blocks of time (e.g., lunch hour, breaks, vacations, 
regular day off, meetings, and protected time). 8 0 0 0 2 8 2 0 0 0
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2.17 Scheduling Appointments
2.17.2 Generate Appointments

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to schedule appointment 
dates and times or suggest possible appointment dates and times, 
based on the scheduling profiles and work schedule. 8 1 1 0 0 4 3 3 0 0

2.      The LRS shall include the ability to schedule appointments for 
specific case actions, as designated by COUNTY-specified Users. 8 1 1 0 0 2 5 3 0 0

3.      The LRS shall allow COUNTY-specified Users to manually 
set appointments as needed and to maintain and track 
appointments set by COUNTY-specified Users.

10 0 0 0 0 5 2 3 0 0
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4.      The LRS shall accommodate a variety of scheduling 
approaches that will allow each office to use an approach, or 
combination of approaches, that best matches its program, facility, 
and staffing levels, including face-to-face appointments, telephone 
appointments, individual appointments, and group appointments.

6 2 2 0 0 2 8 0 0 0

5.      The LRS shall allow COUNTY-specified Users to override 
appointments assigned by the LRS. 10 0 0 0 0 8 0 2 0

6.      The LRS shall set additional appointments as appropriate if 
the participant fails to show to his first scheduled appointment. 6 2 2 0 0 4 3 3 0

7.      The LRS shall allow COUNTY-specified Users to cancel or 
reschedule appointments set by the LRS and by COUNTY-
specified Users, as necessary.

8 1 1 0 0 7 0 3 0

8.      The LRS shall set appointments for case situations, including 
the following: 8 1 1 0 0 2 8 0 0

a.       Face-to-face Redetermination, Recertification, or Annual 
Agreement;
b.      Face-to-face verification of information for intake;
c.       GR Pre-Termination Hearing; and
d.      GR employability screening.
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2.17 Scheduling Appointments
2.17.3 Appointment Maintenance

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall generate the appropriate appointment notice 
for the applicant/participant. 8 1 1 0 0 4 5 1 0

2.      The LRS shall link appointments to the case and track 
changes to the appointment schedule. 10 0 0 0 0 10 0 0 0

3.      The LRS shall alert COUNTY-specified Users when an 
applicant/participant does not appear for a scheduled appointment 
and whether a second appointment was generated by the LRS, as 
appropriate.

9 0 0 0 1 2 8 0 0

4.      The LRS shall include a method for viewing an individual 
worker’s schedule, a whole unit’s schedule, and an office view of all 
workers’ schedules.

10 0 0 0 0 6 0 4 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 182 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.      The LRS shall allow COUNTY-specified Users to make daily 
updates to appointment information. 10 0 0 0 0 10 0 0 0 0

6.      The LRS shall set controls for required appointments and take 
appropriate action based on program-specific and regulatory rules if 
appointments are missed.

6 2 2 0 0 4 3 3 0

7.      The LRS shall allow COUNTY-specified Users to indicate or 
mark attendance or failed attendance for a scheduled appointment. 10 0 0 0 0 7 0 3 0

8.      The LRS shall alert COUNTY-specified Users when an 
appointment date is changed or rescheduled and the change 
affects eligibility.

6 2 2 0 0 2 5 3 0

9.      The LRS shall allow COUNTY-specified Users to inquire 
about appointments using COUNTY-specified criteria, including: 10 0 0 0 0 10 0 0 0

a.       Case number;
b.       CIN;
c.       User ID;
d.       Date or range of dates;
e.       Time or range of times; and
f.        Appointment type.

10.      The LRS shall generate appointment reminders to clients, as 
specified by COUNTY, through methods that include:

6 1 1 0 2 0 3 7 0

a.       Automated telephone calls; and
b.      Automated e-mails.

11.      The LRS shall set triggers, as specified by COUNTY, for 
automated actions to take place if appointments are missed by a 
client. 7 1 1 0 1 2 8 0 0
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12.  The LRS shall cross reference all scheduled appointments for 
a participant and display all appointments to COUNTY-specified 
User(s), as specified by the COUNTY.

8 1 1 0 0 10 0 0 0 0
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2.17 Scheduling Appointments
2.17.4 Generate Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to produce standard and ad 
hoc reports regarding scheduling (e.g., number of missed 
appointments, staff availability, utilization of time).

8 1 1 0 0 5 2 3 0 0

2.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section, and office levels.  
Performance measures and counts are required at each level, as 
determined by COUNTY.

6 2 2 0 0 0 6 4 0 0
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2.18 Client Correspondence
2.18.1 Correspondence Format

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall produce the NOA in a timely manner, in 
accordance with Turner waiver requirements, including the 
following:

8 1 1 0 0 10 0 0 0 0

a.       Case and applicant/participant identifying information and 
address;
b.      The proposed action(s) being taken by the COUNTY 
department;
c.       The effective date of the proposed action(s);
d.      The reason(s) for the proposed action(s);
e.       Time periods covered, including retroactive periods;
f.        Turner format requirements as appropriate;
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g.       The complete federal, State, or COUNTY manual 
section(s), including subsection(s) supporting the proposed 
action(s);
h.       The budget calculations/computations by program, 
including gross income test and net income test;
i.         The overpayment/underpayment and/or 
overissuance/under-issuance amount and/or 
calculations/computations;
j.        The worker’s name, file number, addressee, mailing 
address, sending Local Office Site’s address, telephone 
number, email address, and hours of availability;
k.      Instructions regarding the filing of an appeal and appeals-
specific contact information;
l.         Date and time of notification;
m.     Variable individual/case LRS Data including the name(s) 
of individual(s) affected by the authorized action, income 
reporting threshold amounts, and time on aid information;

n.       Freeform text that was added to clarify the NOA, unless 
prohibited; and
o.      Collection calculation and amount, if applicable.

2.      The LRS shall generate written material, including notices, 
NOAs, forms, flyers, letters, and stuffers, to applicants, participants, 
caregivers, sponsors, authorized representatives, and/or any other 
entities, in English, all threshold languages, and any other language 
for which the State has provided a translation.

8 1 1 0 0 5 0 5 0 0

3.      The LRS shall include the ability to add threshold languages 
for written material, including notices, NOAs, forms, flyers, letters, 
and stuffers, as required by COUNTY, as well as for any other 
language for which the State provides a translation.

8 1 1 0 0 5 0 5 0

4.      The LRS shall accommodate and generate State-mandated 
forms, notices, and NOAs that cannot be changed. 8 1 1 0 0 5 0 5 0
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5.      The LRS shall collect and store the code, text, and the 
federal, State, and/or COUNTY manual section reference number 
for each reason and/or any possible combination of reasons for a 
proposed action and shall print the reason and the manual section 
reference number on each appropriate NOA.

8 1 1 0 0 10 0 0 0 0

6.      The LRS shall combine multiple actions within a single NOA, 
including all appropriate reasons for each proposed action taken, 
and shall include a single consolidated calculations/computations 
showing the net result(s) of all changes made by program or 
combination of programs, as specified by COUNTY.

8 1 1 0 0 10 0 0 0 0

7.      The LRS shall include reference to the local legal aid office 
and administrative hearing/appeals office on the reverse side of all 
NOAs.

8 1 1 0 0 10 0 0 0 0

8.      The LRS shall support case situations in which different 
eligibility factors are determined or changed which would cause 
conflicting NOAs and shall generate a single correspondence that 
reflects the net results of all individual or case changes/actions 
based on the final authorized actions of the day by program or 
combination of programs.

8 1 1 0 0 10 0 0 0 0

9.      The LRS shall use standard text for all notices, NOAs, forms, 
letters, stuffers, and flyers. 8 1 1 0 0 5 0 5 0

10.      The LRS shall allow COUNTY-specified Users to add 
comments to the standard NOA text for individual NOAs only when 
permitted by federal and State regulations and COUNTY policies. 8 1 1 0 0 2 4 4 0

11.  The LRS shall include standard word processing features for 
correspondence creation (e.g., insertion, text wrap, cut and paste, 
deletion, bold, underline, italics, font size).

8 1 1 0 0 3 4 3 0

12.  The LRS shall include a spell check routine for supported 
languages. 8 1 1 0 0 10 0 0 0
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13.  The LRS shall record the User ID of COUNTY-specified Users 
who create or modify text and/or templates used for client 
correspondence.

8 1 1 0 0 3 7 0 0 0

14.  The LRS shall highlight any freeform text when displaying 
reproductions of notices, NOAs, forms, letters, stuffers, and flyers. 8 1 1 0 0 2 8 0 0 0

15.  The LRS shall pre-populate fields of notices, NOAs, forms, 
letters, stuffers, and flyers with designated applicant, participant, 
caregiver, sponsor, authorized representative, and/or any other 
entity’s information.

8 1 1 0 0 7 0 3 0 0

16.  The LRS shall include standard electronic templates for all 
notices, NOAs, forms, letters, stuffers, and flyers that can be easily 
maintained by non-technical COUNTY-specified Users.

8 1 1 0 0 10 0 0 0 0

17.  The LRS shall include version control for all templates that are 
created and modified. 8 1 1 0 0 2 5 3 0 0

18.  The LRS shall use the appropriate NOA version based on the 
month/year eligibility has been determined or redetermined and the 
regulations in place at the time.

8 1 1 0 0 5 5 0 0 0
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2.18 Client Correspondence
2.18.2 Production of Correspondence

Functional Requirements Response Form Matrix
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1.      The LRS shall generate notices, NOAs, forms, letters, 
stuffers, and flyers that include: 8 1 1 0 0 6 1 3 0

a.       The ability to use window envelopes;
b.      COUNTY-specific return addresses;
c.       Alternate return and send address capability; and
d.      COUNTY-specified barcodes.

2.      The LRS shall provide for duplex printing of all 
correspondence and multiple page printing, as specified by 
COUNTY.

8 1 1 0 0 10 0 0 0 0

3.      The LRS shall include a method for sending correspondence 
to a variety of addresses, including: 8 1 1 0 0 8 2 0 0 0

a.       Mailing address;
b.      Residential address;

Business Logic Solution to Requirement
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c.       Authorized representative address;
d.      Protective payee address;
e.       Long Term Care facility address;
f.        Contractor or Vendor address; and
g.       Others as identified.

4.      The LRS shall include the ability to locally print any requested 
notice, NOA, form, letter, stuffer, and flyer in English, all threshold 
languages, and in any other language for which the State has 
provided a translation.

8 1 1 0 0 7 0 3 0 0

5.      The LRS shall include the ability to maintain and display all 
notices, NOAs, forms, letters, stuffers, and flyers that have been 
generated in the language in which the form was generated, as well 
as in English.

8 1 1 0 0 7 0 3 0 0

6.      The LRS shall include the ability to reprint a notice, NOA, 
form, letter, stuffer, and flyer in the format and language in which it 
was originally generated and mailed to the applicant, participant, 
caregiver, sponsor, authorized representative, or any other entity, 
and shall include the date and time of the originally generated 
notice, NOA, form, letter, stuffer, or flyer, as well as that of the 
reprint.

8 1 1 0 0 7 3 0 0 0

7.      The LRS shall clearly identify any reproduced notice, NOA, 
form, letter, stuffer, or flyer as a reprint and shall include the date 
and time the notice, NOA, form, letter, stuffer, or flyer was 
generated, as well as the reprint date and time.

8 1 1 0 0 3 7 0 0 0

8.      The LRS shall allow COUNTY-specified Users to record that 
an applicant, participant, caregiver, sponsor, authorized 
representative, or any other entity is visually impaired and needs 
correspondence printed in a larger font and shall include the ability 
to select a COUNTY-specified font size to be used for printing the 
correspondence.

8 1 1 0 0 4 6 0 0 0

9.      The LRS shall provide a correctly formatted standard English 
notice, NOA, form, letter, stuffer, or flyer to be mailed in the same 
envelope for special situations, including:

8 1 1 0 0 10 0 0 0 0

a.       Visually impaired written communications; and
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b.      Threshold language written communications.
10.  The LRS shall include a user-friendly method for suppression 
of a NOA at the point that a LRS Data change is entered and shall 
queue the appropriate screens for completion of a manual NOA by 
COUNTY-specified Users.  

8 1 1 0 0 9 1 0 0 0

11.  The LRS shall replace any pending notice, NOA, or form 
triggered by a case action which is subsequently changed and 
authorized prior to the generation of the notice, NOA, or form.

8 1 1 0 0 10 0 0 0 0

12.  The LRS shall support the central production and mailing of 
notices, NOAs, forms, letters, stuffers, and flyers by program. 8 1 1 0 0 10 0 0 0 0

13.  The LRS shall include the ability to view or validate the results 
of an individual or mass mailing request prior to printing. 8 1 1 0 0 10 0 0 0 0

14.  The LRS shall organize and include all correspondence to be 
mailed to one addressee on the same day in one standardized 
envelope or package.

8 1 1 0 0 10 0 0 0 0
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2.18 Client Correspondence
2.18.3 Issuance of Correspondence

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall automatically generate the following 
correspondence online or in the batch process, as a result of 
individual and/or case action initiated by the LRS or by COUNTY-
specified Users, except when exempt due to program 
requirements:

10 0 0 0 0 7 0 3 0 0

a.       Adverse notices (includes: decrease, collection, denial, or 
termination of benefits);
b.      Non-adverse notices (includes: approval, increase in 
benefits, no change, and rescission); and
c.       Non-approval notices (includes: cancellation, withdrawal, 
informational, and benefit issuance).

2.      The LRS shall produce notices, NOAs, and forms in partial 
approval and partial termination situations. 8 1 1 0 0 10 0 0 0 0

.

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 193 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

3.      The LRS shall produce various notices, NOAs, forms, letters, 
stuffers, and flyers, including: 8 1 1 0 0 7 0 3 0 0

a.       Appointment notices;
b.      Redetermination, Recertification, and/or Annual 
Agreement notices and forms;
c.       Other scheduling notices (e.g., quality control, GR 
hearings, and appeals);
d.      Periodic reporting notices;
e.       Contact letters;
f.        Notices informing the applicant, participant, caregiver, 
sponsor or authorized representative of a change in worker, 
telephone hours or Local Office Site;
g.       Information notices and stuffers;
h.       Case-specific verification/referral forms;
i.         GR Vendor notices;
j.        Child care provider notices;
k.      Court-mandated notices, including Balderas notices;
l.         SSIAP appointment notices;
m.     Withdrawal forms;
n.       COLA notices;
o.      Time limit notices;
p.      Transitioning of aid notices;
q.      Interface triggered forms and notices (e.g., IFDS, IEVS);

r.        Non-compliance and sanctio notices;
s.        Benefit issuance and benefit recovery forms and notices, 
including reminder notices; and
t.       Corrective NOAs on State Fair Hearing decisions.
u.      CSC paper ID cards with LRS-generated access 
information; and.
v.      CSC PIN notices.
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4.      The LRS shall generate the appropriate application and 
Statement of Facts form(s) for mailing, for phone-in applications. 10 0 0 0 0 6 1 3 0

5.      The LRS shall generate the appropriate status changes, 
reasons, and denial NOAs, including a full description, when an 
applicant withdraws during the process of registering an application 
after signing the application form.

10 0 0 0 0 7 0 3 0

6.      The LRS shall produce notices, NOAs, forms, letters, stuffers, 
and flyers, either generated by the LRS or initiated by COUNTY-
specified Users, that may be sent to an applicant, participant, 
caregiver, sponsor, authorized representative, Vendor, landlord, 
and/or any other public or private individual or agency.

10 0 0 0 0 7 0 3 0

7.      The LRS shall identify case actions that require a notice, 
NOA, form, letter, stuffer, or flyer, and shall generate that 
appropriate notice, NOA, form, letter, stuffer, or flyer, using variable 
case-specific information.

10 0 0 0 0 7 0 3 0

8.      The LRS shall record the date, time, and means of delivery of 
correspondence to an applicant, participant, caregiver, sponsor, 
authorized representative, or any other external entity. 10 0 0 0 0 7 0 3 0

9.      The LRS shall control for the timely notice of adverse action. 10 0 0 0 0 7 0 3 0

10.  The LRS shall include the ability to locally print a waiver and 
record that a waiver has been signed, waiving an applicant’s, 
participant’s, caregiver’s, sponsor’s, or authorized representative’s 
right to a timely NOA by program.

10 0 0 0 0 9 1 0 0

11.  The LRS shall generate notices and NOAs in accordance with 
COUNTY-specified case and individual trigger conditions. 10 0 0 0 0 7 0 3 0

12.  The LRS shall include the ability for COUNTY-specified Users 
to override any notice, NOA, form, letter, stuffer, or flyer, when 
necessary.

10 0 0 0 0 7 0 3 0

13.  The LRS shall include the ability to override the central 
notification process for Minor Consent cases. 10 0 0 0 0 7 0 3 0
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14.  The LRS shall maintain a permanent record of any override 
and the User ID of any COUNTY-specified User who authorized the 
override.

10 0 0 0 0 3 7 0 0 0

15.  The LRS shall keep a copy of all historical notices, NOAs, 
forms, letters, stuffers, and flyers generated, for COUNTY-specified 
Users to view whenever necessary in both English and the 
threshold language, if utilized.

10 0 0 0 0 10 0 0 0 0

16.  The LRS shall provide summary reports of notices, NOAs, 
forms, letters, stuffers, and flyers generated, which can be sorted 
by case, program, notice type, file number, and worker.

10 0 0 0 0 2 6 2 0

17.  The LRS shall prevent the modification or deletion of 
correspondence that has already been mailed to the applicant, 
participant, caregiver, sponsor, or authorized representative.

10 0 0 0 0 10 0 0 0

18.  The LRS shall generate the appropriate NOAs to support the 
GR Pre-Termination Hearing process. 10 0 0 0 0 7 0 3 0

19.  The LRS shall generate special mailings and mass notifications 
to specific programs, populations, or individuals, as specified by 
COUNTY.

10 0 0 0 0 7 0 3 0

20.  The LRS shall support multiple means of communicationg 
appointments, appointment reminders, and critical dates and / or 
information that may affect a participants's eligibility, including; 2 1 1 0 6 2 8 0 0

a.     E-Mail;
b.     Text messaging;
c.     Fax;
d.     Automated phone reminder; and
e.     USPS mail.

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 196 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.19 Alerts, Reminders, and Controls
2.19.1 General Processing

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall generate and track alerts, reminders, or 
controls for case actions, including: 10 0 0 0 0 8 2 0 0 0

a.       Actions taken by the LRS;
b.      Missing LRS Data elements and/or verifications;
c.       Time-limited eligibility factors;
d.      Responses to requests for documentation and case-
related actions;
e.       Responses from other agencies;
f.        Sanction period ineligibility;
g.   Mandatory referrals; and
h.       Information received as a result of an interface.

2.      The LRS shall generate alert, reminder, and control 
descriptions that are easily understandable. 10 0 0 0 0 10 0 0 0 0

 

our requirements:

Business Logic Solution to Requirement
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3.      The LRS shall include the ability to take automatic action on 
specified case maintenance activity, as specified by COUNTY. 10 0 0 0 0 9 1 0 0 0

4.      The LRS shall generate alerts, reminders, and controls that 
may not directly affect eligibility, as specified by COUNTY. 10 0 0 0 0 9 1 0 0 0
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5.      The LRS shall allow COUNTY-specified Users to access 
alerts, reminders, and controls by using the following criteria in 
order to initiate a search, including:

10 0 0 0 0 10 0 0 0 0

a.       All alerts, reminders, and controls on a case or a file;

b.      A specified due date or a range of due dates;
c.       Type of alert, reminder, or control; and
d.      Status of alert, reminder, or control.

6.      The LRS shall include a link from the alert, reminder, or 
control display screen to the appropriate LRS Data input screen to 
revise/update case LRS Data.

10 0 0 0 0 8 0 2 0 0

7.      The LRS shall assign priorities to the alerts, reminders, and 
controls so that the priority of the activity increases as the due date 
for completing the task(s) approaches.

10 0 0 0 0 1 7 2 0 0

8.      The LRS shall allow the worker’s supervisor access to alerts, 
reminders, and controls for the cases belonging to the workers 
under his supervision and shall include the ability to sort the alerts, 
reminders, and controls by categories, including:

10 0 0 0 0 8 0 2 0 0

a.       Pending;
b.      Due within a supervisor-specified number of days; and

c.       Overdue.
9.      The LRS shall provide the supervisor and other COUNTY-
specified Users with a management tool for measuring the 
processing of alerts, reminders, and controls.

10 0 0 0 0 0 7 3 0 0

10.  The LRS shall allow COUNTY-specified Users to set alerts, 
reminders, and controls that are not required by COUNTY policies 
and procedures.

10 0 0 0 0 7 0 3 0 0

11.  The LRS shall highlight any activity that the LRS determines is 
overdue on both COUNTY-specified Users’ and supervisors’ alert, 
reminder, or control list.

10 0 0 0 0 8 2 0 0 0
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12.  The LRS shall allow COUNTY-specified Users (e.g., 
supervisors) to review and measure COUNTY-specified User 
workloads and summarize COUNTY-specified User alerts, 
reminders, and controls by individual worker, unit, section, or office.

10 0 0 0 0 8 0 2 0 0

13.  The LRS shall include the ability to automate tracking and inter- 
and intra-departmental communications for cases that are referred 
to other COUNTY-specified Users in specialized administrative 
units, including:

8 1 1 0 0 0 7 3 0 0

a.       Hearings;
b.      Quality control;
c.       GAIN;
d.      Welfare fraud;
e.       GROW; and
f.        SSI advocacy.
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2.19 Alerts, Reminders, and Controls
2.19.2 Alerts and Reminders

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include alerts and reminders for pending and 
ongoing work. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall calculate the due date for each application for 
assistance and generate alerts and reminders in order to assist 
COUNTY-specified Users and supervisors in tracking the 
application process, as specified by COUNTY.

10 0 0 0 0 3 4 3 0 0

3.      The LRS shall track assistance unit and participant 
circumstances and generate a reminder when a required case 
maintenance activity is coming due.

10 0 0 0 0 2 8 0 0 0

Business Logic Solution to Requirement
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4.      The LRS shall generate e-notifications (e.g., e-mail, fax, 
telephone messaging) providing information to COUNTY-specified 
Users as well as individuals/entities outside of the LRS based on 
COUNTY-specified lists. 4 2 2 0 2 2 8 0 0

5.      The LRS shall generate a reminder informing a COUNTY-
specified User that the LRS will be taking automatic action, in order 
to provide the COUNTY-specified User with the opportunity to 
override the action, if necessary, as specified by COUNTY.

10 0 0 0 0 6 4 0 0

6.      The LRS shall generate an alert informing COUNTY-specified 
Users when an automatic case action has been completed. 10 0 0 0 0 7 0 3 0
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7.      The LRS shall track action taken by COUNTY-specified Users 
and/or the LRS and shall disposition alerts and reminders as the 
case actions are completed.

10 0 0 0 0 0 7 3 0 0

8.      The LRS shall remove and store all alerts and reminders after 
a COUNTY-specified time period. 10 0 0 0 0 10 0 0 0 0

9.      The LRS shall, for reporting purposes, track and record the 
type, volume, and timeliness of completed alerts and reminders that 
have been dispositioned.

10 0 0 0 0 4 3 3 0 0

10.  The LRS shall allow COUNTY-specified Users to delete or 
manually disposition alerts and reminders. 10 0 0 0 0 7 0 3 0 0

11.  The LRS shall automatically disposition alerts and reminders 
whenever possible, as specified by COUNTY. 10 0 0 0 0 7 0 3 0 0

12.  The LRS shall allow COUNTY-specified Users to access the 
alert and reminder list and move between the alert and reminder list 
and the case record through a simple navigation process. 10 0 0 0 0 7 0 3 0 0

13.  The LRS shall remind COUNTY-specified Users of a pending 
alert when COUNTY-specified Users accesses a case with a 
pending alert.

10 0 0 0 0 7 0 3 0 0

14.  The LRS shall allow COUNTY-specified Users to input that an 
alert or reminder has been reviewed and should be dispositioned 
by the LRS.

10 0 0 0 0 7 0 3 0 0

15.  The LRS shall produce reminders for COUNTY-specified Users 
when necessary action has not been taken on a case and shall 
warn COUNTY-specified Users of escalation if the appropriate 
action is not taken immediately.

10 0 0 0 0 7 0 3 0 0

16.  The LRS shall escalate reminders to supervisors when 
COUNTY-specified Users fail to take necessary action on a case 
after a COUNTY-specified time period.

10 0 0 0 0 7 0 3 0 0

17.  The LRS shall identify which alerts, reminders, and controls 
require response and cannot be deleted by COUNTY-specified 
Users without completing the response.

10 0 0 0 0 7 0 3 0 0
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18.  The LRS shall route alerts, reminders, and controls to an 
alternate staff person when COUNTY-specified Users are not 
available because of vacation, leave, regular day off, or some other 
reason.

10 0 0 0 0 7 0 3 0 0

19.  The LRS shall maintain records of expected interface files to 
be received for reporting and shall alert COUNTY-specified Users 
when interface files are overdue or missing. 10 0 0 0 0 8 0 2 0 0

20.  The LRS shall include extensive filtering of alerts, reminders, 
and controls that allows Users to focus on a specific alert, reminder, 
or control.

10 0 0 0 0 7 0 3 0 0

21.  The LRS shall provide for the prioritization of all reminders in a 
unique and sequential manner, so that the exact priority of 
reminders and the order in which they must be worked is clearly 
understandable.   

10 0 0 0 0 3 4 3 0 0

22.  The LRS shall allow Users based on security profile to 
establish and save filtering criteria and rules for alerts, reminders, 
and controls for future User sessions and/or as a default. 10 0 0 0 0 7 0 3 0 0
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2.19 Alerts, Reminders, and Controls
2.19.3 Controls

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to control for future case 
action(s). 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall control for the return of missing, unverified, 
and/or interim verification. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall control for the return of all forms issued to the 
applicant/participant that are required for eligibility determination. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall set controls for required appointments and take 
appropriate action based on program-specific and regulatory rules if 
appointments are missed.

10 0 0 0 0 10 0 0 0 0

5.      The LRS shall establish control due dates in accordance with 
the program-specific legal minimum time limits for 
applicants/participants/caregivers to respond.

10 0 0 0 0 10 0 0 0 0

Business Logic Solution to Requirement
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6.      The LRS shall provide a method for Users based on security 
profile to modify a control due date. 10 0 0 0 0 10 0 0 0 0

7.      The LRS shall provide a method for blocking modifications to 
due dates of certain controls, as specified by COUNTY. 10 0 0 0 0 4 6 0 0 0

8.      The LRS shall allow for online viewing and/or printing of all, 
one, or selected controls using date and type parameters. 10 0 0 0 0 7 0 3 0 0
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2.19 Alerts, Reminders, and Controls
2.19.4 Generate Reports   

Functional Requirements Response Form Matrix
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1.      The LRS shall include the ability to produce standard reports 
regarding alerts, reminders, and controls. 10 0 0 0 0 3 4 3 0 0

2.      The LRS shall include a method for COUNTY-specified Users 
to request ad hoc reports regarding alerts, reminders, and controls, 
with information including the following:

10 0 0 0 0 7 0 3 0 0

a.       Alerts, reminders, and controls pending from the previous 
month;
b.      Alerts, reminders, and controls initiated during the current 
month either by the LRS or by COUNTY-specified Users; and

c.       Alerts, reminders, and controls resolved during the month 
either by the LRS or by COUNTY-specified Users.

Business Logic Solution to Requirement
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3.      The LRS shall allow for the filtering of alerts, reminders, and 
controls in the design and printing of reports. 10 0 0 0 0 4 3 3 0 0

4.      The LRS shall support Local Office Site as well as department 
management of the report processes down to the worker level and 
then progressing to unit, section, and office levels.  Performance 
measures and counts are required at each level, as specified by 
COUNTY.

10 0 0 0 0 6 1 3 0 0
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2.20 Interfaces
2.20.1 General   

Functional Requirements Response Form Matrix
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 Comments
1.                  The LRS shall provide for the support of system 
interfaces and integration necessary for the coordination of services 
with other federal, State, and COUNTY agencies and other external 
agencies, for the purposes of reducing paperwork, verification of 
LRS Data, and preventing the duplication of LRS Data entry.

10 0 0 0 0 7 0 3 0 0

2.                  The LRS shall trigger automated requests for LRS 
Data exchange of information with other systems, based on 
information captured during the application registration, application 
evaluation, intake, case maintenance, and referral  processes.

10 0 0 0 0 5 0 5 0
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3.                  The LRS shall include the ability to exchange LRS 
Data residing on external systems and communicate the results of 
any automated LRS Data matches.

10 0 0 0 0 5 0 5 0

4.                  The LRS shall match LRS Data from external 
interfaces to an applicant’s or participant’s case record and update 
the LRS database when appropriate.

10 0 0 0 0 10 0 0 0

5.                  The LRS shall identify, determine the significance of, 
and report discrepancies between LRS Data received via external 
interfaces and existing applicant, participant, and/or case records. 10 0 0 0 0 10 0 0 0

6.                  The LRS shall parse and display interface alerts by 
system-related and User-related errors, and generate reports for 
analysis and corrective actions by CONTRACTOR and for review 
by COUNTY.

10 0 0 0 0 7 0 3 0

7.                  The CONTRACTOR shall analyze all interface alerts, 
perform corrective actions for interface alerts resulting from system-
related errors, and provide recommendations for interface alerts 
resulting from User-related errors.

10 0 0 0 0 10 0 0 0

8.                  The LRS shall alert and provide COUNTY-specified 
details to the worker of discrepancies between LRS Data received 
via external interfaces and existing applicant, participant, and/or 
case records, so that the worker can take the necessary action(s) 
to resolve the discrepancies.

10 0 0 0 0 10 0 0 0

9.                  The LRS shall display summary and detailed interface 
LRS Data that has been received from external systems, as 
specified by COUNTY.

10 0 0 0 0 10 0 0 0

10.              The LRS shall update the appropriate case and/or 
individual LRS Data, recalculate eligibility, and redetermine benefit 
amounts when interface LRS Data affects eligibility, to the 
maximum extent possible.

10 0 0 0 0 7 0 3 0

11.              The LRS shall take action on external LRS Data 
received without intervention by COUNTY-specified Users, to the 
maximum extent possible.

10 0 0 0 0 10 0 0 0
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12.              The LRS shall alert COUNTY-specified Users of all 
automated actions taken by the LRS as a result of LRS Data 
received through an interface.

10 0 0 0 0 10 0 0 0 0

13.              The LRS shall alert COUNTY-specified Users 
whenever the LRS cannot take automated action on LRS Data 
received through an interface and shall include a method for 
COUNTY-specified Users to easily update the case and/or 
individual LRS Data.

10 0 0 0 0 10 0 0 0 0

14.              The LRS shall include direct access and online inquiry 
to other systems, as required by COUNTY. 10 0 0 0 0 7 0 3 0 0

15.              The LRS shall track and keep a history of all interface 
activity and interface information. 10 0 0 0 0 7 0 3 0 0

16.              The LRS shall include the ability to compile statistics 
and generate reports for all interface activities performed, including 
standard and ad hoc reports.

10 0 0 0 0 7 0 3 0 0

17.              The LRS shall set up alerts and send messages to 
other program interfaces, as specified by COUNTY. 10 0 0 0 0 7 0 3 0 0

18.              The LRS shall include in the design methods where 
interfaces to the LRS are simple to make additions, deletions and 
modifications for the import and export of data.

10 0 0 0 0 10 0 0 0 0

19.              The LRS shall have the ability to receive data from 
external sources (e.g., State’s SACWIS system and COUNTY-
approved advocates) for the purposes of establishing and 
maintaining a case.

10 0 0 0 0 7 0 3 0 0
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2.20 Interfaces
2.20.2 Two-Way Interfaces   

Functional Requirements Response Form Matrix

Sy
st

em
 1

Sy
st

em
 2

Sy
st

em
 3

Sy
st

em
 4

N
/A

Ex
is

tin
g 

C
od

e

C
us

to
m

 C
od

e

C
om

m
er

ci
al

ly
 A

va
ila

bl
e 

So
ftw

ar
e

Pu
rc

ha
se

d 
Se

rv
ic

e

O
th

er
 3

 Comments
1.  The LRS shall support two-way interfaces, as described in 
Section 4 (Summary of Required LRS Interfaces) of this 
Attachment B.

8 1 1 0 0 4 3 3 0 0
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2.20 Interfaces
2.20.3 One-Way Interfaces   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall support one-way interfaces, as described in 
Section 4 (Summary of Required LRS Interfaces) of this 
Attachment B.

8 1 1 0 0 4 3 3 0 0

Business Logic Solution to Requirement

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 213 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.21 Error Prone Profiling and High Risk Cases
2.21.1 Error Prone Profiles   

Functional Requirements Response Form Matrix

Sy
st

em
 1

Sy
st

em
 2

Sy
st

em
 3

Sy
st

em
 4

N
/A

Ex
is

tin
g 

C
od

e

C
us

to
m

 C
od

e

C
om

m
er

ci
al

ly
 A

va
ila

bl
e 

So
ftw

ar
e

Pu
rc

ha
se

d 
Se

rv
ic

e

O
th

er
 3

 Comments
1.      The LRS shall enable COUNTY to establish and easily modify 
the parameters of an error prone profile. 10 0 0 0 0 2 6 2 0 0

2.      The LRS shall flag error prone cases and display the flags for 
the error prone cases to COUNTY-specified Users 10 0 0 0 0 2 6 2 0 0

3.      The LRS shall include the ability to identify and track cases 
identified by the error prone profile. 10 0 0 0 0 2 6 2 0 0

4.      The LRS shall update case error prone profile indicators at 
the point of case approval and as case changes occur. 10 0 0 0 0 2 6 2 0 0

5.      The LRS shall include a method for COUNTY-specified Users 
to query case error prone profiles. 10 0 0 0 0 2 6 2 0 0
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6.      The LRS shall produce standard and ad hoc reports reflecting 
error prone cases.  These standard and ad hoc reports shall be 
available both on paper and in electronic format (using COUNTY-
specified version of the Microsoft Office suite format) for further 
sorting.  Criteria for sorting and selecting shall include error prone 
profile type, worker, unit, section, office, division, bureau, or 
department.

10 0 0 0 0 2 6 2 0 0

7.      The LRS shall remove the flags for error prone cases if LRS 
Data changes result in the case and/or a case individual no longer 
meeting the error prone profile criteria.

10 0 0 0 0 2 6 2 0 0
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2.21 Error Prone Profiling and High Risk Cases
2.21.2 High Risk Cases   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall allow COUNTY to establish the criteria for high 
risk tests. 10 0 0 0 0 0 10 0 0 0

2.   The LRS shall flag high risk cases and display high risk flags, 
apart from aid type and aid code fields, to COUNTY-specified 
Users.

10 0 0 0 0 0 8 2 0 0

3.   The LRS shall include the ability to change the criteria for high 
risk tests based on criteria input by COUNTY-specified Users. 10 0 0 0 0 0 10 0 0 0

4.   The LRS shall identify any case that meets any of the criteria 
for the high risk tests that have been established by COUNTY. 10 0 0 0 0 0 10 0 0 0

5.   The LRS shall perform high risk tests on individual case 
members based on established criteria set by COUNTY. 10 0 0 0 0 0 10 0 0 0
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6.   The LRS shall display to COUNTY-specified Users a list of 
identified high risk factors for a case. 10 0 0 0 0 0 8 2 0 0

7.   The LRS shall include a method for recording and updating 
applicant/participant/case member explanations for discrepancies 
that have been flagged as high risk.

10 0 0 0 0 0 8 2 0 0

8.   The LRS shall include the ability to produce standard and ad 
hoc reports relating to high risk cases. These standard and ad hoc 
reports shall be available both on paper and in electronic format 
(using COUNTY-specified version of the Microsoft Office Suite 
format) for further sorting.  Criteria for sorting and selecting criteria 
shall include error prone profile type, worker, unit, section, office, 
division, bureau, or department.

10 0 0 0 0 0 8 2 0 0

9.   The LRS shall remove high risk flags if LRS Data changes 
result in case and/or a case individual no longer meeting the high 
risk criteria.

10 0 0 0 0 0 6 4 0 0

10.   The LRS shall store the high risk indicators and flags separate 
from the case type indicator or types (e.g., if a case can be both 
high risk and be classified earned income as a type, both must be 
stored and stored separately).

10 0 0 0 0 0 8 2 0 0
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2.22 Hearings
2.22.1 County Hearings   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall track and schedule all COUNTY Hearings by 
type of hearing. 10 0 0 0 0 8 1 1 0

2.   The  LRS shall maintain a database of all COUNTY Hearings 
by type of hearing which includes case name, case number, CIN, 
hearing date, status of the hearing, resolution, hearing summary 
and worker information.

10 0 0 0 0 10 0 0 0

3.   The LRS shall include inquiry into the COUNTY Hearing 
database by any COUNTY specified index key. 10 0 0 0 0 8 0 2 0

4.  The LRS shall include interactive sorting and filtering of the 
COUNTY Hearing database, by index keys and status. 10 0 0 0 0 8 0 2 0
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5.  The LRS shall include display, printing or extraction to electronic 
format (COUNTY –specified version of the Microsoft Office Suite 
format) for COUNTY Hearing data for various reports.  Criteria for 
sorting and selecting shall include hearing type or subject, status, 
hearing dates or periods,  worker, unit, section, office, division, 
bureau, or department.

10 0 0 0 0 6 0 4 0 0

6.   The LRS shall control for the disposition of all scheduled 
COUNTY Hearings. 10 0 0 0 0 8 0 2 0 0

7.  The LRS shall include recording of the disposition of all 
COUNTY Hearings. 10 0 0 0 0 8 0 2 0 0

8.   The LRS shall include the functionality to record as appropriate 
the disposition of the hearing in both the COUNTY Hearing 
database and the case record and to electronically notify the 
COUNTY-specified Users and such Users’ supervisors or other 
COUNTY–specified Users of the actions required on the hearing 
case.

10 0 0 0 0 8 0 2 0 0

9.   The LRS shall override as required and allow changes as 
required by a COUNTY Hearing to be completed to comply with the 
COUNTY Hearing results by COUNTY-specified Users. 10 0 0 0 0 8 0 2 0 0

10.  The LRS shall generate COUNTY Hearing decision notices 
that can be locally or centrally printed and mailed or given to the 
participant.

10 0 0 0 0 8 0 2 0 0

11.   The LRS shall control that corrective action(s) required by 
COUNTY Hearing are completed within the participant’s case within 
a COUNTY specified time.

10 0 0 0 0 7 0 3 0 0

12.   The LRS shall notify COUNTY–specified Users when 
corrective action(s) based on COUNTY Hearings are not complied 
with in a timely manner.

10 0 0 0 0 7 0 3 0 0
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2.22 Hearings
2.22.2 State Fair Hearings   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall include the ability to record and track requests 
for State Fair Hearings. 10 0 0 0 0 0 7 3 0

2.   The LRS shall include the ability for receiving electronic filings 
for State Fair Hearings from the State. 10 0 0 0 0 3 5 2 0

3.   The LRS shall allow COUNTY-specified Users to disposition the 
hearing and electronically send results to the case carrying worker 
for immediate case action.

10 0 0 0 0 8 0 2 0

4.   The LRS shall include a summary of State Fair Hearing cases 
for each COUNTY-specified User. 10 0 0 0 0 3 5 2 0

5.   The LRS shall include links to detailed case information needed 
to resolve an appeal. 10 0 0 0 0 8 0 2 0

6.   The LRS shall include the ability to record and track the various 
due dates required for the resolution of an appeal. 10 0 0 0 0 8 0 2 0
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7.   The LRS shall allow the COUNTY-specified User to search for 
previous appeals using criteria, including individual’s name, SSN, 
CA ID number, CA driver’s license number, or case number. 10 0 0 0 0 8 1 1 0 0

8.   The LRS shall allow COUNTY-specified Users to easily update 
State Fair Hearing information. 10 0 0 0 0 8 0 2 0 0

9.   The LRS shall include the ability to issue benefits to 
applicants/participants pending an appeal decision, even if the case 
has been discontinued.

10 0 0 0 0 9 1 0 0 0

10.   The LRS shall calculate overpayments and overissuances 
upon an appeal decision when, applicable, in order to collect 
benefits that were paid to participants while an appeals decision 
was pending.

10 0 0 0 0 10 0 0 0 0

11.   The LRS shall include a method for changing/reversing a prior 
case action (including reinstatement of any discontinued/denied 
cases), upon an appeal decision and generate appropriate NOAs. 10 0 0 0 0 8 0 2 0 0
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2.22 Hearings
2.22.3 Generate Reports   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall include the ability to produce standard and ad 
hoc reports regarding GR Pre-Termination Hearings and State Fair 
Hearings.

10 0 0 0 0 0 8 2 0 0

2.   The LRS shall provide for standard and ad hoc reports that will 
be available both on paper and in electronic format (using COUNTY-
specified version of the Microsoft Office suite format) for further 
sorting.  Criteria for sorting and selecting shall include hearing type, 
appeals worker, appeals unit, or appeals section, case worker, unit, 
section, office, or division.

10 0 0 0 0 0 8 2 0 0
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3.   The LRS shall provide reports which must support Local Office 
Site management of the processes down to the worker level and 
then progressing to unit, section, and office levels.  Performance 
measures are required at each level, as determined by COUNTY.

10 0 0 0 0 0 8 2 0 0
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2.23 Quality Assurance and Quality Control
2.23.1 Select Sample   

Functional Requirements Response Form Matrix
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 Comments
1. The LRS shall include the ability to select sample cases by 
office, division, and Countywide, as required. 10 0 0 0 0 8 1 1 0 0

2. The LRS shall include a method for defining the universe of 
cases from which a sample must be selected. 10 0 0 0 0 10 0 0 0 0

3. The LRS shall include the ability to provide information regarding 
the universe of cases to the appropriate agency in the format 
required by that agency.

10 0 0 0 0 10 0 0 0 0
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2.23 Quality Assurance and Quality Control
2.23.2 Identify Cases to Review   

Functional Requirements Response Form Matrix
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 Comments
1. The LRS shall include the ability to vary case selection 
requirements by program, including: 10 0 0 0 0 9 1 0 0 0

a.                   Random selection of cases;
b.                  Sample size;
c.                   Sample schedule;
d.                  Selection from an office sample, division sample, 
or a Countywide sample;
e.                   Over-sample size;
f.                    Desk and field samples;
g.                   Case status;
h.                   Special reviews; and
i.                     Definition of a sample universe.
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2. The LRS shall allow COUNTY to indicate the review month, a 
systematic starting point and interval, or a random sample size. 10 0 0 0 0 8 0 2 0 0

3. The LRS shall use the sample selection criteria to review and 
select cases which fall into the universe. 10 0 0 0 0 8 0 2 0

4. The LRS shall identify selected cases by key LRS Data, 
including: 10 0 0 0 0 8 0 2 0

a.                   Case number;
b.                  QA or QC identification number;
c.                   Benefit type(s);
d.                  Program type(s);
e.                   Case name;
f.                    Payee name;
g.                   SSN;
h.                   Local Office Site location;
i.                     User ID; and
j.                    Unit identification.
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2.23 Quality Assurance and Quality Control
2.23.3 Assign Cases to Review   

Functional Requirements Response Form Matrix
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 Comments
1.   The LRS shall assign the cases from the sampling file to the 
appropriate reviewers, using COUNTY-specified criteria. 10 0 0 0 0 10 0 0 0 0

2.  The LRS shall allow COUNTY-specified Users to override the 
LRS-suggested case review assignment. 10 0 0 0 0 8 0 2 0 0

3.   The LRS shall include a method for the reassignment of a case 
review to an alternate reviewer, when necessary 10 0 0 0 0 8 0 2 0 0
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2.23 Quality Assurance and Quality Control
2.23.4 Conduct Review   

Functional Requirements Response Form Matrix
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 Comments
1.  The LRS shall include special navigation tools to facilitate case 
reviews. 10 0 0 0 0 3 5 2 0

2.  The LRS shall allow the reviewer to record case record analysis, 
verification checklists, field investigation activities, review of 
completed documents, and narrative text.

10 0 0 0 0 8 0 2 0

3.    The LRS shall, at COUNTY option, initiate certain verification 
interfaces once a case is selected for review. 10 0 0 0 0 1 6 3 0

4.     The LRS shall maintain the appropriate source for each type 
of LRS Data to be verified. 10 0 0 0 0 10 0 0 0

5.     The LRS shall include the ability to schedule a case review 
appointment and send the appropriate notices and forms to the 
participant who is required to cooperate in the case review. 10 0 0 0 0 2 5 3 0
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6.   The LRS shall alert reviewers if a change is made on the case 
that may affect the case review. 10 0 0 0 0 8 0 2 0 0

B
7.   The LRS shall automatically record case review activity. 10 0 0 0 0 10 0 0 0 0
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2.23 Quality Assurance and Quality Control
2.23.5 Determine the Findings and Notify User of Results   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow the reviewer to record the case review 
findings, including any error(s) detected and corrective action(s) 
required.

10 0 0 0 0 8 0 2 0 0

2.      The LRS shall include the ability to store all audit findings in a 
separate location from the case record. 10 0 0 0 0 10 0 0 0 0

3.      The LRS shall include a rules-based computation worksheet 
for reviewers to use in order to compute benefits. 10 0 0 0 0 10 0 0 0 0

4.      The LRS shall identify actions that require supervisor 
approval and alert the supervisor that his approval is needed. 10 0 0 0 0 7 0 3 0 0

5.      The LRS shall allow the supervisor to review the action and 
indicate approval/rejection, reason for rejection, and comments. 10 0 0 0 0 7 0 3 0 0
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6.      The LRS shall notify the reviewer if action was rejected by the 
supervisor and the reason for the rejection. 10 0 0 0 0 7 0 3 0 0

7.      The LRS shall calculate summary review results and send the 
summary review results to COUNTY-specified Users. 10 0 0 0 0 7 0 3 0 0
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2.23 Quality Assurance and Quality Control
2.23.6 Tracking and Management of Review Cases   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall track errors found during a case review and 
control for corrective action. 10 0 0 0 0 7 0 3 0 0

2.      The LRS shall track cases from the point they are selected for 
review through the final disposition. 10 0 0 0 0 7 0 3 0 0

3.      The LRS shall include the ability to display, maintain, and 
report on key indicators, including: 10 0 0 0 0 7 0 3 0 0

a.     The status of the case review;
b.     The physical location of the case files being reviewed;

c.      Error findings;
d.      Follow-up required;
e.      Corrective action; and
f.       Final disposition of case review.
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2.23 Quality Assurance and Quality Control
2.23.7 Cooperation with QC Review   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall notify COUNTY-specified Users if there has 
been QC non-cooperation on the part of a participant and shall 
automatically take appropriate action to discontinue the 
participant’s case and generate appropriate NOAs.

10 0 0 0 0 7 1 2 0

2.      The LRS shall allow COUNTY-specified Users to resume the 
case within a COUNTY-specified period of time if the participant 
subsequently decides to cooperate with the QC review. 10 0 0 0 0 7 0 3 0

on 18.4.1.23.7.
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2.23 Quality Assurance and Quality Control
2.23.8 Generate Reports   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to generate standard and ad 
hoc reports regarding QA and QC reviews. 10 0 0 0 0 8 0 2 0

2.      The LRS shall provide the standard and ad hoc reports to be 
available both on paper and in electronic format (using COUNTY-
specified version of the Microsoft Office suite format) for further 
sorting.  

10 0 0 0 0 8 0 2 0

3.      The LRS shall provide reports which must support Local 
Office Site management of the processes down to the worker level 
and then progressing to unit, section, and office levels.  
Performance measures are required at each level, as determined 
by COUNTY.

10 0 0 0 0 8 0 2 0
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2.24 Reporting
2.24.1 Maintain Reports   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall maintain the LRS Data necessary to produce 
all COUNTY-required reports, including all COUNTY-specified 
standard reports and LRS Data elements specified for ad hoc 
reports.

10 0 0 0 0 5 0 5 0

2.      The LRS shall support the accumulation of LRS Data over 
time for daily, weekly, monthly, quarterly, annual, fiscal, and time 
period reports.

10 0 0 0 0 5 0 5 0

3.      The LRS shall maintain online descriptions and definitions of 
each report that are easily accessible by COUNTY-specified Users. 10 0 0 0 0 2 5 3 0
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4.      The LRS shall include a method for COUNTY-specified Users 
to easily add and stop production of reports, as required by federal, 
State, and local laws, rules, regulations, ordinances, guidelines, 
directives, policies, and procedures.

10 0 0 0 0 5 0 5 0 0

5.      The LRS shall allow COUNTY-specified Users the online 
ability to easily change report addresses and/or update report 
formats and LRS Data elements.

10 0 0 0 0 5 0 5 0 0

6.      The LRS shall retain all produced reports for a COUNTY-
specified period of time online and after the specified period of time 
period elapses, the reports shall be archived.

10 0 0 0 0 3 4 3 0 0

7.      The LRS shall maintain all previous report formats and 
descriptions for current and future report comparisons. 10 0 0 0 0 5 0 5 0 0

8.      The LRS shall include flexibility in report formats so that as 
programs or sub-programs are added, changed, or deleted, the 
dynamic format of the report does not require modification.

10 0 0 0 0 5 0 5 0 0

9.      The LRS shall produce reports that include duplicated and/or 
unduplicated counts, as specified by COUNTY, and include a clear 
identification of the report run date, “as of” date, period of LRS Data 
date, and print date.

10 0 0 0 0 5 0 5 0 0

10.  The LRS shall include flexible report sorting capability. 10 0 0 0 0 5 0 5 0 0

11.  The LRS shall support all reports required by federal, State, 
and local laws, rules, regulations, ordinances, guidelines, 
directives, policies, and procedures, including statistical, 
operational, workload, and fiscal reports.

10 0 0 0 0 5 0 5 0 0

12.  The LRS shall support the backup of reports on industry 
standard media that can be used to reprint each report or a portion 
of a report.

10 0 0 0 0 5 0 5 0 0
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2.24 Reporting
2.24.2 Produce Reports   

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall produce reports daily, weekly, monthly, 
quarterly, semi-annually, annually, and as needed, as specified by 
COUNTY.

10 0 0 0 0 5 0 5 0

2.      The LRS shall produce reports that provide the detail LRS 
Data that will be used to complete the reports required by federal, 
State, and local laws, rules, regulations, ordinances, guidelines, 
directives, policies, and procedures.

10 0 0 0 0 5 0 5 0

3.      The LRS shall maintain all report types and distribution lists 
which can easily be updated or modified by COUNTY-specified 
Users.

10 0 0 0 0 4 3 3 0
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4.      The LRS shall produce several types of reports which support 
all levels of staff in managing their particular workloads, including 
management reports, State level reports, and ad hoc reports. 10 0 0 0 0 5 0 5 0 0

5.      The LRS shall include the ability to generate a cover sheet for 
each report that provides report definitions and descriptions. 10 0 0 0 0 2 6 2 0 0

6.      The LRS shall provide a case status report, utilizing a 
standardized format, including all relevant case status information 
for a case, as specified by COUNTY, preferably on one page. 10 0 0 0 0 0 5 5 0 0

7.      The LRS shall include the ability to generate automatic case 
status reports for the participant. 10 0 0 0 0 0 5 5 0 0

8.      The LRS shall include the ability to generate parameter-driven 
reports, including: 10 0 0 0 0 5 2 3 0 0

a.                   Fraud reports;
b.                  Hearing reports;
c.                   Financial reports;
d.                  Federal and State claiming reports;
e.                   Caseload Activity Report (CAR);
f.                    Personnel management reports;
g.                   Security reports;
h.                   Benefit authorization reports;
i.                     Issuance reports;
j.                    Collection reports;
k.                  QC reports;
l.                     Mass update reports;
m.                 Interface reports;
n.                   Error reports;
o.                  Caseload management reports;
p.                  Performance-based criteria reports;
q.                  Case LRS Data reports; and
r.                    Control and processing reports.
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9.      The LRS shall print reports in final letter quality on blank 
paper or preprinted forms (e.g., notices, forms, form letters). 10 0 0 0 0 5 0 5 0 0

10.  The LRS shall, at the option of COUNTY-specified Users, 
provide reports in electronic format (using COUNTY-specified 
version of the Microsoft Office Suite format) for further sorting and 
printing.

10 0 0 0 0 4 2 4 0 0

11.  The LRS shall store standard reports, as specified by 
COUNTY, so that they may be re-produced and re-sent, as 
requested.

10 0 0 0 0 5 0 5 0 0

12.  The LRS shall include the ability to produce standard and ad 
hoc reports for any time period back to the commencement date of 
Countywide implementation of the LRS.

10 0 0 0 0 5 0 5 0 0
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2.24 Reporting
2.24.3 Upload/Download Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow COUNTY-specified Users to 
electronically transfer report files in the format required by the State 
and other agencies.

10 0 0 0 0 7 0 3 0

2.      The LRS shall provide report data in a format that allows 
COUNTY-specified Users to easily sort report data on all possible 
criteria.

10 0 0 0 0 4 3 3 0

3.      The LRS shall include the ability to read electronic reports 
received from the State and other agencies. 10 0 0 0 0 0 7 3 0

4.      The LRS shall allow LRS Data uploads/downloads to occur in 
a time frame specified by COUNTY. 10 0 0 0 0 8 0 2 0

.
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5.      The LRS shall allow COUNTY-specified Users to make online 
requests for reports and for the production of downloaded LRS 
Data files.

10 0 0 0 0 0 8 2 0

6.      The LRS shall maintain report security for all Users, including 
which reports can be viewed or printed by each User or User group. 10 0 0 0 0 7 0 3 0
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2.24 Reporting
2.24.4 Ad Hoc Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include an ad hoc capability that will allow 
COUNTY-specified Users to generate both preformatted and free 
form reports with relative ease.

10 0 0 0 0 5 0 5 0

2.      The LRS shall include ad hoc capabilities that are user-
friendly but include the functionality necessary to produce the types 
of reports needed by COUNTY.

10 0 0 0 0 5 0 5 0

3.      The LRS shall include ad hoc capabilities that allow the 
production of ad hoc labels and store them for future use and 
modifications if necessary. 10 0 0 0 0 5 0 5 0

4.      The LRS shall include ad hoc capabilities that allow COUNTY-
specified Users to create multiple ad hoc reports simultaneously, as 
specified by COUNTY.

10 0 0 0 0 5 0 5 0
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5.      The LRS shall include the ability to request and format 
selected LRS Data using parameter-driven ad hoc reporting 
capabilities.

10 0 0 0 0 5 0 5 0 0

6.      The LRS shall include the ability to archive ad hoc documents 
and reports. 10 0 0 0 0 0 5 5 0 0
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2.24 Reporting
2.24.5 Distribute Reports

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall allow for the preparation of online and/or hard 
copy listings for all reports. 10 0 0 0 0 5 0 5 0

2.      The LRS shall include the ability to print reports locally. 10 0 0 0 0 5 0 5 0

3.      The LRS shall include the ability to generate reports at 
multiple sites. 10 0 0 0 0 5 0 5 0

4.      The LRS shall provide online report features that allows 
COUNTY-specified Users to sort and select the needed 
information, including efficient navigation, the ability to specify start 
and end dates, and the ability to request any breakout of LRS Data 
on a report.

10 0 0 0 0 5 0 5 0
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5.      The LRS shall provide for the timely delivery of reports to 
officials and managers, with minimal manual intervention whenever 
possible.

10 0 0 0 0 5 0 5 0 0

6.      The LRS shall support automatic report routing. 10 0 0 0 0 5 0 5 0 0

7.      The LRS shall support an organizational and staffing structure 
that allows for the re-routing of reports. 10 0 0 0 0 7 0 3 0 0

8.      The LRS shall maintain scheduled distribution lists. 10 0 0 0 0 10 0 0 0 0
9.      The LRS shall distribute reports to COUNTY-specified Users, 
as scheduled. 10 0 0 0 0 5 0 5 0 0
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2.25 Manage Personnel
2.25.1 Personnel Management

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include a method for creating and maintaining 
the following profiles: 10 0 0 0 0 6 1 3 0

a.                   Location profiles (office);
b.                  Section profiles;
c.                   Unit profiles;
d.                  File profiles;
e.                   User profiles; and
f.                    Functional job titles.

2.      The LRS shall include a method for assigning COUNTY-
specified Users to an office, section, unit, and file. 10 0 0 0 0 7 0 3 0

3.      The LRS shall maintain information on all COUNTY staff and 
any appropriate staff from other agencies that access LRS cases 
and/or LRS Data.

10 0 0 0 0 7 0 3 0
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4.      The LRS shall manage the association between COUNTY-
specified Users and cases, files, units, sections, or offices, as well 
as with other COUNTY-specified Users, as specified by COUNTY, 
including assignment of multiple files/workers to a case 
simultaneously.

10 0 0 0 0 7 0 3 0

5.      The LRS shall allow COUNTY-specified Users to update the 
location, section, unit, file, and COUNTY-specified User profiles. 10 0 0 0 0 7 0 3 0

6.      The LRS shall include a method for inactivating or temporarily 
suspending a COUNTY-specified User’s status. 10 0 0 0 0 7 0 3 0

7.      The LRS shall restrict COUNTY-specified Users to certain 
cases, as specified by COUNTY. 10 0 0 0 0 7 0 3 0

8.      The LRS shall include a method for specifying a COUNTY-
specified User’s ability to access, view, or modify LRS Data, based 
on the User’s functional job title.

10 0 0 0 0 7 0 3 0

9.      The LRS shall allow search capabilities by the following 
criteria: 10 0 0 0 0 7 1 2 0

a.                   Employee name;
b.                  Employee number;
c.                   Functional job title;
d.                  Office;
e.                   Section;
f.                    Unit; and
g.                   File.

10.  The LRS shall include the ability to retain and locate the record 
of an employee who has left a COUNTY department in case the 
employee should return.

10 0 0 0 0 7 0 3 0

11.  The LRS shall include the ability to assign a “generic” worker to 
cases in the event that a file becomes uncovered. 10 0 0 0 0 7 0 3 0
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12.  The LRS shall prohibit the ending of a file, unit, section, or 
office,, if cases are still assigned to that file, unit, section, or office.  
The LRS shall be able to print lists by file, unit, section, or office in 
paper or electronic format of all cases still assigned that prohibit the 
ending of the file, unit, section, or office.

10 0 0 0 0 0 7 3 0

13.  The LRS shall calculate and record worker productivity and 
profile information. 10 0 0 0 0 7 0 3 0

14.  The LRS shall collect and provide LRS Data for the purposes 
of staff assignments and staff utilization. 10 0 0 0 0 7 0 3 0

15.  The LRS shall maintain the organizational structure of the 
COUNTY department, including all locations, offices, sections, 
units, and files.

10 0 0 0 0 7 0 3 0

16.  The LRS shall maintain the reporting relationships between 
individuals and organizational units. 10 0 0 0 0 7 0 3 0

17.  The LRS shall maintain the appropriate workflow hierarchy in 
the approval of work transactions based on public assistance 
program requirements.

10 0 0 0 0 7 0 3 0

18.  The LRS shall provide a method for COUNTY-specified Users 
based on security profile to select multiple User accounts and 
perform batch personnel management actions (e.g., inactivation, 
suspension, archiving, or voiding of Users’ accounts).

10 0 0 0 0 0 7 3 0
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2.26 History Maintenance
2.26.1 Perform History Maintenance

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability, as specified by COUNTY, to 
archive all LRS Data within the database, including:

8 0 0 0 2 0 8 2 0 0

COUNTY during 
 
s logic. 

 

 

a.                   Case data;
b.                  Issuance data;
c.                   Online policy manuals;
d.                  Interface data;
e.                   Client index data; and
f.                    Security transaction data.
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2.      The LRS shall include LRS Data archiving criteria that is time-
driven and can be easily maintained and updated by COUNTY-
specified Users.

9 0 0 0 1 0 8 2 0

3.      The LRS shall, once a case meets COUNTY-specified criteria 
for archiving, and have the ability to remove the case from the 
active database for efficiency purposes but still store the case in an 
archive database that is accessible online.  

9 0 0 0 1 0 8 2 0

4.      The LRS shall maintain a history of eligibility regulations, 
benefit computation rules, and related tables, so that retroactive 
determinations of eligibility and benefit levels can be made by the 
LRS for a period of time specified by COUNTY.

10 0 0 0 0 10 0 0 0

5.      The LRS shall maintain two types of cases relative to archive 
criteria:

8 0 0 0 2 3 7 0 0

a.       Non-exception cases – cases that meet all criteria that 
relate to LRS Data that shall be archived after a COUNTY-
specified period of time; and
b.      Exception cases – cases that have been involved in a 
specified action and shall not be archived because of that 
involvement.
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6.      The LRS shall not archive COUNTY-specified exception 
cases, including:

8 0 0 0 2 3 7 0 0

a.       Audit or survey activities;
b.      Involved in fraud investigations;
c.       Court actions;
d.      Child support activities; and
e.       Collection activities.

7.      The LRS shall identify, retrieve, and move to production 
archived LRS Data that meet COUNTY-specified exception case 
criteria. 8 0 0 0 2 0 8 2 0

8.      The LRS shall identify those cases which have criteria that 
make them exceptions to archive.

8 0 0 0 2 3 5 2 0

9.      The LRS shall allow COUNTY-specified Users to override 
archive criteria.

8 0 0 0 2 3 5 2 0
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10.      The LRS shall include the ability to retain the information 
necessary to determine lifetime assistance for an individual.

9 0 0 0 1 8 0 2 0 0
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2.26 History Maintenance
2.26.2 Archive LRS Data

Functional Requirements Response Form Matrix
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 Comments
1.      The LRS shall include the ability to access cases from archive 
storage within twenty-four (24) hours from the time of request.

10 0 0 0 0 8 0 2 0

2.      The LRS shall retrieve archive and historical LRS Data in a 
format that can be used with the current LRS Data in the production 
environment. 10 0 0 0 0 6 2 2 0

Business Logic Solution to Requirement
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3.      The LRS shall store all benefit, case notes, documentation of 
actions, budget, and issuance history, online for a period of time 
specified by COUNTY, after which such LRS Data should be 
transferred to an alternative storage solution which can be 
accessed for retrieval if it becomes necessary.

10 0 0 0 0 2 0 8 0

4.      The LRS shall include an alternative storage solution that is 
designed for indefinite storage.

10 0 0 0 0 0 2 8 0

5.      The LRS shall include retention periods that can be easily 
maintained and modified by COUNTY-specified Users.

8 0 0 0 2 0 2 8 0

6.      The LRS shall include the ability to reconstruct a case and 
issue the appropriate benefits based on the rules and regulations in 
effect at any specified point-in-time.

10 0 0 0 0 10 0 0 0

7.      The LRS shall not archive any case and/or individual LRS 
Data that is currently active or whose status meets any of the 
exceptions. 9 0 0 0 1 0 10 0 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 254 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

8.      The LRS shall clearly identify archived cases and/or individual 
LRS Data to COUNTY-specified Users.

9 0 0 0 1 7 1 2 0

9.      The LRS shall provide COUNTY-specified Users with a 
method to request the retrieval of archived LRS Data.

9 0 0 0 1 4 4 2 0
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2.27 e-Government
2.27.1 Online Features

Functional Requirements Response Form Matrix

Sy
st

em
 1

Sy
st

em
 2

Sy
st

em
 3

Sy
st

em
 4

N
/A

Ex
is

tin
g 

C
od

e

C
us

to
m

 C
od

e

C
om

m
er

ci
al

ly
 A

va
ila

bl
e 

So
ftw

ar
e

Pu
rc

ha
se

d 
Se

rv
ic

e

O
th

er
 3

 Comments
1.      The LRS shall provide information in English and all threshold 
languages, to members of the general public who access the LRS 
via the Internet.

0 10 0 0 0 8 0 2 0 0

2.      The LRS shall allow individuals and families, via a secure and 
confidential Internet connection, and with complete anonymity if so 
desired, to quickly and easily identify federal, State, COUNTY, and 
other locally administered programs and services for which they 
may be eligible through the use of eligibility self-screening 
programs.

0 0 0 0 10 5 3 2 0 0

3.      The LRS shall generate a list of required verification at the 
end of the self-screening process that the potential applicant can 
use as a guideline.

0 10 0 0 0 7 1 2 0 0

.
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4.      The LRS shall allow individuals and families to apply for 
benefits via a secure and confidential Internet connection.

0 0 0 0 10 8 0 2 0

5.      The LRS shall allow for automatic transfer of information 
entered during self-screening to the application screens, eliminating 
the necessity for the applicant to re-enter information. 0 0 0 0 10 8 0 2 0

6.       The LRS shall seamlessly integrate with other e-Government 
portals (e.g., LACountyHelps.org, C4Yourself.com, One-e-App), 
including the ability for individuals and families to inquire, self-
screen, and apply for public assistance programs, by exchanging 
and processing data in real-time via a secure and confidential 
Internet connection without requiring duplicate data entry.

10 0 0 0 0 3 2 5 0

7.      The LRS shall include a method for moving LRS Data that 
applicants, participants, or other authorized persons enter into the 
LRS e-Government module to the appropriate screens within the 
LRS Application Software, so that COUNTY-specified Users do not 
need to reenter such LRS Data.

0 0 0 0 10 8 0 2 0

8.      The LRS shall make available online, for manual download or 
online completion via a secure and confidential Internet connection, 
all applications, forms, and other materials required or requested by 
an individual or family that are necessary to apply for, or maintain 
eligibility to, COUNTY's public assistance programs.

0 0 0 0 10 8 0 2 0
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9.      The LRS shall allow applicants, participants, and caregivers 
to search for and get directions to the nearest Local Office Site that 
provides their needed services, by entering his home address into 
the LRS via a secure and confidential Internet connection.

0 10 0 0 0 2 4 4 0

10.      The LRS shall allow applicants, participants, caregivers and 
Service Providers to submit changes via a secure and confidential 
Internet connection. 0 0 0 0 10 10 0 0 0

11.  The LRS shall include a method for Service Providers to post 
issued payments and cancellations via a secure and confidential 
Internet connection. 

0 5 5 0 0 0 8 2 0

12.  The LRS shall allow applicants, participants, and caregivers to 
submit changes via COUNTY-specified and provided Interactive 
Voice Response (IVR).

0 5 5 0 0 0 8 2 0

13.  The LRS shall allow applicants, participants, and caregivers to 
submit changes via Telecommunications Device for the Deaf 
(TDD).

0 5 5 0 0 0 8 2 0

14.  The LRS shall generate e-notifications (e.g., e-mail, fax, 
telephone messaging, text messaging) providing information to 
COUNTY-specified Users as well as individuals/entities outside of 
the LRS based on COUNTY-specified lists.

0 8 2 0 0 0 8 2 0

15.  The LRS shall, to the extent permitted by applicable federal, 
State, and local laws, rules, regulations, ordinances, guidelines, 
directives, policies, and procedures, accept electronic signatures 
and signature dates for information submitted by applicants and 
participants over the Internet.

0 0 0 0 10 6 2 2 0
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16.  The LRS shall allow individuals to make appointments via a 
secure and confidential Internet connection.

0 0 0 0 10 0 8 2 0

17.  The LRS shall allow applicants and participants to view their 
application status, case status, reported change status, benefit 
amount, and worker information online via a secure and confidential 
Internet connection.

0 8 2 0 0 8 0 2 0

18.  The LRS shall include online edits and LRS Data entry 
validation for online applications and forms submitted by 
individuals, caregivers or families.

0 8 2 0 0 8 0 2 0

19.  The LRS shall include real time responses to any LRS Data 
entry errors with easily understood error messages.

0 0 0 0 10 8 0 2 0

20.  The LRS shall validate all LRS Data entered online with any 
previously existing persons or case LRS Data, and alert COUNTY-
specified Users if there is a suspected duplication.

8 1 1 0 0 8 0 2 0

21.  The LRS shall allow individuals and families to make 
parameter-driven searches for information on community 
resources, education, training, public assistance program 
information, brochures, and Internet links.

0 5 5 0 0 6 2 2 0

22.  The LRS shall allow COUNTY-specified Users to quickly 
update community resources, education, training, public assistance 
program information, work participation program information, 
brochures, Service Provider schedules, and Internet links. 0 0 0 0 10 0 8 2 0

LRS RFP - Attachment F (Proposer Response Forms) -
Functional Requirements Response Form Matrix Page 259 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

23.  The LRS shall allow individuals and families the ability to 
complete yearly Redetermination, Recertification, and Annual 
Agreement forms, via a secure and confidential Internet connection. 0 8 2 0 0 8 0 2 0

24.  The LRS shall include hyperlinks to and integrate with Web 
resources for individuals and families as specified by COUNTY, 
including;

0 5 5 0 0 0 8 2 0

a.  United States Department of Labor (example, for the 
Demand Occupation List);
b.  State Employment Development Department (EDD) 
(example, for looking up CalJOBS);
c.  State (example, California Bureau of Automotive Repair for 
business licensing and for Vendor services):
d.  Web-based mapping services (e.g., Yahoo! Maps, Google 
Maps, and Mapquest or similare mapping services); and

e.  COUNTY sites.
25.  The LRS shall, upon completion of an application for benefits, 
route the information to the appropriate Local Office Site for 
processing.

0 5 5 0 0 8 0 2 0

26.  The LRS shall allow individuals to report suspected 
applicant/participant or employee fraud, and route the suspected 
fraud report to the appropriate COUNTY entity for review. 0 0 0 0 10 0 8 2 0

27.  The LRS shall allow child care providers to enter timesheet 
information, as specified by COUNTY. 0 5 5 0 0 0 8 2 0
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2.28 Work Participation Program and Cal-Learn Control
2.28.1 Work Participation Program and Cal-Learn Assignment and Scheduling

Functional Requirements Response Form Matrix
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 Comments
1.       The LRS shall support separate and flexible work flows for 
each work participation program and Cal-Learn, as specified by 
COUNTY.

10 0 0 0 0 0 7 3 0

2.       The LRS shall schedule participants into Appraisal or 
Orientation, as specified by COUNTY. 10 0 0 0 0 7 0 3 0

3.       The LRS shall determine the appropriate priority for 
appointment scheduling and schedule appointments based on a 
COUNTY-specified hierarchy.

10 0 0 0 0 4 3 3 0

4.       The LRS shall allow COUNTY-specified Users to change the 
appointment hierarchy. 10 0 0 0 0 4 3 3 0
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5.       The LRS shall allow COUNTY–specified Users to override 
the scheduling of participants into Appraisal or Orientation, as 
specified by COUNTY. 

10 0 0 0 0 7 0 3 0

6.       The LRS shall include an override of the automatic 
scheduling to allow exempt or sanctioned participants to voluntarily 
participate in work participation program component(s) and Cal-
Learn program component(s), including Appraisal or Orientation, as 
specified by COUNTY.

10 0 0 0 0 7 0 3 0

7.       The LRS shall allow COUNTY-specified Users to schedule 
participants into Appraisal or Orientation regardless of CalWORKs 
eligibility.  

10 0 0 0 0 7 0 3 0

8.       The LRS shall schedule a participant to meet with the 
appropriate worker (e.g., GSW, GCM) regarding the subsequent 
work participation program component(s), upon completion of the 
current work participation program component(s), as indicated in 
the participant’s work participation program plan (e.g., GAIN 
Vocational and Career Assessment Plan, GROW Vocational 
Assessment Employment Plan).   

10 0 0 0 0 7 0 3 0

9.       The LRS shall schedule an appointment with the appropriate 
worker if the LRS determines that any of the following criteria falls 
below minimum participation levels, unless otherwise exempt, as 
specified by COUNTY, including:

10 0 0 0 0 4 3 3 0

a.       Employment Hours;
b.       Wage;
c.       Work participation program component(s) participation 
hours; and
d.       Work participation program component(s) or Cal-Learn 
program component(s) progress and status. 

10.   The LRS shall allow COUNTY-specified Users to provide 
services to participants regardless of work participation program or 
Cal-Learn eligibility and/or public assistance case status (e.g., 
pending, terminated, or inter-county transfer). 

10 0 0 0 0 7 0 3 0
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11.   The LRS shall allow concurrent assignment to more than one 
work participation program component(s).  10 0 0 0 0 7 0 3 0

12.   The LRS shall maintain a real-time online list of potential 
participants (e.g., unassigned pool or participant pool) that can be 
viewed, sorted, and/or printed by COUNTY-specified Users, 
including:

10 0 0 0 0 0 7 3 0

a.       Participant demographic data;
b.       Plan counter for program-specific work participation 
program plan (e.g., GAIN 90-day WtW Plan or GROW Vocation 
Assessment Employment Plan); 
c.       Time clock information for program-specific time limits;

d.       Prior work participation program activities;
e.       Prior work participation program activity dates; and
f.        Participant assignment priority.

13.   The LRS shall consider the service needs of the participant, as 
specified by COUNTY, when making an assignment or scheduling 
an appointment, including:

10 0 0 0 0 7 0 3 0

a.       Resident location and status;
b.       Service needs;
c.       Employment location; and
d.       Spoken and written languages of participant.

14.   The LRS shall assign a Cal-Learn participant to the GAIN 
program in specific situations, including: 10 0 0 0 0 0 7 3 0

a.       Graduation from high school or GED;
b.       Cal-Learn participant turns nineteen (19) and does not 
volunteer to continue; and
c.       Volunteer Cal-Learn participant turns twenty (20).
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2.28 Work Participation Program and Cal-Learn Control
2.28.2 Work Participation Program and Cal-Learn Case Management

Functional Requirements Response Form Matrix
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1.       The LRS shall track participants on an individual level with 
cross references to all associated cases. 10 0 0 0 0 7 0 3 0

2.       The LRS shall maintain a plan counter that measures the 
number of days lapsed from the effective date of aid until a work 
participation program plan is signed by the participant. 

10 0 0 0 0 6 2 2 0

3.       The LRS shall allow for the plan counter to be reset as 
specified by COUNTY. 10 0 0 0 0 0 7 3 0

4.       The LRS shall allow for the stopping of and/or modification to 
work participation program time clocks and time limit counters for 
participants.

10 0 0 0 0 0 7 3 0
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5.       The LRS shall include table driven values for work 
participation program and Cal-Learn case management, as 
specified by COUNTY, that are maintainable by 
COUNTY–specified Users without technical skills, including:

10 0 0 0 0 7 0 3 0

a.       Work participation program component(s);
b.       Cal-Learn program component(s);
c.       Activity statuses;
d.       Activity reasons;
e.       Exemptions;
f.        Non-compliance reasons;
g.       Good cause reasons;
h.       Employment situations;
i.         Employment history;
j.         Education information, including educational level, 
status, and grade point average; and
k.       Deferrals.

6.       The LRS shall include a Service Provider(s) inventory that is 
maintainable by COUNTY–specified Users without technical skills, 
including:

10 0 0 0 0 6 1 3 0

a.       Name;
b.       Address;
c.       Contact information, including contact name(s), phone 
number(s), email address(es), and fax number(s);
d.       Service category(s) of provider;
e.       Services;
f.        Languages supported;
g.       Geographical location;
h.       Schedule of services for LRS automated appointment 
scheduling; and
i.         Web address.

7.       The LRS shall include customized screens for viewing, 
entering, and updating information needed for supporting work 
participation program and Cal-Learn activities, including:

10 0 0 0 0 6 1 3 0
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a.       Participant and child demographics, including household 
composition information;
b.       Participant’s spoken and written languages;
c.       Compliance information;
d.       Education information;
e.       Employment information;
f.        Payee and benefit information;
g.       Program-specific work participation program information, 
history, and activity dates;
h.       Housing information;
i.         Program-specific time clocks;
j.         Supportive Services and Specialized Supportive 
Services history;
k.       Work participation program and Cal-Learn benefits 
including: expense, bonus requests, sanction status and 
issuances;
l.         Work participation program plan contract agreement 
terms and dates; and
m.     Service Provider(s) invoice information.

8.       The LRS shall support GAIN work participation program 
component(s), including: 10 0 0 0 0 7 0 3 0 0

a.       Appraisal;
b.       Earned income;
c.       Self�initiated program;
d.       Orientation job club; 
e.       Job search;
f.        Vocational and career assessment;
g.       Vocational training;
h.       Basic education; 
i.         Work experience;
j.         Post�employment services; 
k.       Community service;
l.         Paid work experience;
m.     Post time limit;
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n.       Domestic violence services; 
o.       Family preservation program; 
p.       Family reunification program; 
q.       Clinical assessment; 
r.        Mental health services; 
s.       Substance abuse services; 
t.        Learning disability; 
u.       Expungement; and 
v.       Refugee employment program. 

9.       The LRS shall support GROW work participation program 
component(s), including: 10 0 0 0 0 7 0 3 0 0

a.       Orientation;
b.       Working component(s);
c.       Self-initiated program;
d.       Short term training;
e.       Rapid employment and Promotion;
f.        Early job search;
g.       Job skills preparation class;
h.       Fastrak;
i.         Office occupations;
j.         Non-custodial parent;
k.       Youth;
l.         One-stop;
m.     Vocational assessment;
n.       Education/training;
o.       Intensive case management;
p.       Post employment services;
q.       Domestic violence services;
r.        Clinical assessment;
s.       Mental health services;
t.        Substance abuse services;
u.       Expungement;
v.       Public defender; and
w.     Homeless court clearance.
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10.       The LRS shall allow COUNTY-specified Users to modify 
and/or add program-specific work participation program 
components and hierarchy.

10 0 0 0 0 7 0 3 0

11.       The LRS shall include a program-specific component 
assignment process and screens that the worker uses to assign 
and/or update work participation program component(s) for a 
participant based on the work participation program plan, including:

10 0 0 0 0 7 0 3 0

a.       Work participation program component(s) dependency; 10 0 0 0 0 7 0 3 0

b.      Priority sequence; 10 0 0 0 0 7 0 3 0

c.       Concurrent component(s) assignment; and 10 0 0 0 0 7 0 3 0

d.      Work participation program component(s) status. 10 0 0 0 0 7 0 3 0

12.   The LRS shall generate a list that is both for online viewing 
and/or printing of potential Service Provider(s) for assigning a 
participant to work participation program component(s) or Cal-
Learn program component(s), including:

10 0 0 0 0 7 0 3 0

a.       Resident location;
b.      Child care services arrangements;
c.       Work location;
d.      Language spoken and written;
e.       Service criteria; and
f.        Non-custodial parent child care arrangement.

13.   The LRS shall collect and track work participation program 
component and Cal-Learn program component information by 
participant or work participation program component(s), including: 10 0 0 0 0 7 0 3 0

a.       Participant name;
b.      Work participation program component;
c.       Cal-Learn program component;
d.      Priority sequence and dependency;
e.       Proposed and actual start and stop dates;
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f.        Basis of referral;
g.       Hours of participation;
h.       Service Provider(s);
i.         Activity status;
j.        Activity status update dates;
k.      Good cause information; and
l.         Sanction information.  

14.   The LRS shall allow COUNTY-specified Users to view and/or 
print work participation program component(s) and Cal-Learn 
program component(s) information by participant, component(s), 
unit, section, and/or office.

10 0 0 0 0 7 0 3 0 0

15.   The LRS shall provide customized screens for the worker to 
view, add, and update a participant’s work participation program 
plan, work participation program component, Cal-Learn program 
component information.

10 0 0 0 0 7 0 3 0 0

16.    The LRS shall include the automated selection of participants 
that meet pre-determined criteria into control and test groups (e.g., 
past studies, such as, MDRC Study, Home Call Visitation Pilot 
Study, State Cal-Learn Study) with a provision for manual selection 
or override of an automated selection.

10 0 0 0 0 2 5 3 0 0

17.   The LRS shall include automatic deregistration of participants 
based on program-specific criteria. 10 0 0 0 0 5 2 3 0 0

18.   The LRS shall include functionality to support child care 
services, as specified by COUNTY, including: 10 0 0 0 0 7 0 3 0 0

a.       Child care provider information;
b.      Child care performance reports;
c.       Alert notices and NOA’s;
d.      Tracking of activity and authorizations by child and case;

e.       Tracking of payments issued; and
f.        Alternative Payment Program (APP) information.

19.   The LRS shall support confidentiality of Specialized 
Supportive Services, as specified by COUNTY. 10 0 0 0 0 5 2 3 0 0
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20.   The LRS shall include Web links to sites as specified by 
COUNTY including: 10 0 0 0 0 2 5 3 0

a.       Department of Labor (example, for the Demand 
Occupation List);
b.      State Employment Development Department (EDD) 
(example, for looking up CalJOBS);
c.       State (example, California Bureau of Automotive Repair 
for business licensing  for Vendor services);
d.      Web-based mapping services (e.g., Yahoo! Maps, Google 
Maps, and Mapquest or similar mapping services); and  

e.       COUNTY sites.
21.   The LRS shall track Cal-Learn participants on an individual 
level with reference to their parents/guardian case that they were 
previously associated with as a minor. 

10 0 0 0 0 7 0 3 0

22.   The LRS shall automatically create an initial Cal-Learn 
participant ninety (90) day control period during which report cards 
are not due and bonus or Sanctions do not apply.

10 0 0 0 0 2 3 5 0

23.   The LRS shall allow for the Cal-Learn participant ninety (90) 
day control period, to be changed or reset as specified by 
COUNTY.

10 0 0 0 0 0 7 3 0

24.   The LRS shall control and track child care services and time 
sheets, as specified by COUNTY. 10 0 0 0 0 7 0 3 0
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2.28 Work Participation and Cal-Learn Control
2.28.3 Work Participation Program and Cal-Learn Reporting

Functional Requirements Response Form Matrix
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 Comments
1.       The LRS shall generate a list of appointments for a date 
range defined by COUNTY-specified User(s) that is both for online 
viewing and/or printing that can be selected and/or sorted by office, 
section, unit, worker and/or time, including:

10 0 0 0 0 0 7 3 0 0

a.       Participant demographic data;
b.       Appointment type;
c.       Priority;
d.       Public assistance eligibility status and effective date;

e.       Reason for appointment;
f.        Who the appointment is with; and
g.       By whom and how the appointment was scheduled.

 

our requirements:

Business Logic Solution to Requirement
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2.      The LRS shall provide a list of participants with unscheduled 
appointments or appointments scheduled beyond a User-specified 
time period that can be selected and/or sorted by appointment type, 
Service Provider(s), office, section, unit, worker, and/or days 
waiting.  The list shall be both available for on-line viewing and/or 
printing including:

10 0 0 0 0 0 7 3 0

a.       Participant demographic data;
b.       Appointment type to be scheduled;
c.       Priority;
d.       Public assistance eligibility status and effective date; and

e.       Days participant has been waiting for assignment.
3.       The LRS shall provide reports that can be viewed online 
and/or printed on demand for caseload trends by worker, unit, 
section, office, division, and department, as specified by COUNTY. 10 0 0 0 0 7 0 3 0

4.       The LRS shall provide reports that can be viewed on-line 
and/or be printed for notifying management of caseload backlogs 
by worker, unit, section, office, division, and department, as 
specified by COUNTY. 

10 0 0 0 0 7 0 3 0

5.       The LRS shall provide reports that can be viewed online 
and/or be printed for notifying management of caseload backlogs 
by Service Provider(s) and Service Provider(s) location, as 
specified by COUNTY

10 0 0 0 0 0 7 3 0

6.       The LRS shall replicate the management reports that are 
produced by GEARS and GROW System, as specified by 
COUNTY.  

10 0 0 0 0 0 7 3 0

7.       The LRS shall provide a work participation program and Cal-
Learn summary report for a selected  participant, to be printed on-
demand that summarizes all of the participant’s work participation 
program and Cal-Learn activities and status (current and historical), 
as specified by the COUNTY.   

10 0 0 0 0 0 7 3 0
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8.       The LRS shall provide a self sufficiency summary report for a 
participant on-demand, as specified by COUNTY, including: 10 0 0 0 0 0 7 3 0

a.       Purpose of work participation program component and 
participation status;
b.       Work participation program components schedule;
c.       Supportive Services; and
d.       Specialized Supportive Services.

9.       The LRS shall provide summary report on component(s) 
participation, selected and/or sorted by work participation program 
component or Cal-Learn program component status, User, unit, 
section, and/or office.

10 0 0 0 0 7 0 3 0

10.   The LRS shall provide summary performance reports by 
Services Providers including: 10 0 0 0 0 7 0 3 0

a.       Current number of participants;
b.       Summary by status participants;
c.       Historical completion rate; and
d.       Historical placement rate.

11.   The LRS shall provide detail and summary reports on 
participant compliance and sanction trends, by participant, worker, 
unit, section, and/or office. 

10 0 0 0 0 6 1 3 0

12.   The LRS shall provide a monthly listing of participants by 
Service Provider(s), as specified by COUNTY including: 10 0 0 0 0 0 7 3 0

a.       All participants section;
i.         New participant indicator; and
ii.       Transfers in indicator;

b.       Transfer out section (one time only); and
c.       No longer in program section with reason (one time only).

13.   The LRS shall provide detail and summary reports on child 
care provider timesheet information, by child care provider, 
participant, worker, unit, section, and/or office. 

10 0 0 0 0 0 7 3 0
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NAME OF PROPOSER: ACCENTURE 
18.4.3.1 General Technical 

Requirements – Technical 
Area Summary  
(SOR SECTION 3.1) 

Accenture’s LRS solution is developed from 

time-tested solutions and market leading, 

open-standards SOA delivery experience to 

reduce risk, increase longevity, improve 

information sharing and collaboration, and 

enhance service. 

As one of the largest social services 

providers in the nation, LA County’s needs are unique. With approximately 90,000 new 

cases monthly and nearly 5 million active cases, LA County Department of Social 

Services (DPSS) serves more people than any other jurisdiction except the States of 

California and New York. Because of the services it provides to the public, DPSS 

cannot be interrupted transitioning to new technology.  

Accenture’s LRS solution offers  
LA County long-term value, low risk,  

and ease of transition  
  Accenture has nearly 10,000 people 
worldwide with design and delivery skills for 
Web services and service-oriented 
architecture (SOA) 

 With an average uptime of 99.80%, 
Accenture’s web-based application for a 
large Federal Government agency received 
a Keynote Performance Award for Best 
Transaction Reliability 

 Our solution includes widely accepted 
commercial products used by over 15,000 
organizations to power critical business 
applications 

 Accenture has teamed with over 300 leading 
organizations to improve their business 
through SOA 

2 LRS T177

Implementing a flexible and scalable Service Oriented Architecture (SOA) based 

LRS requires an innovative solution that combines technology and delivery experience. 

Accenture brings a unique combination of experience, tools, and assets to provide LA 

County with a compelling SOA based LRS solution. With over 500 skilled architects and 

30,000-trained consultants in SOA and Enterprise Integration, IDC lists Accenture as a 

market leader in Service Oriented Architecture (SOA) implementation and delivery. 

Accenture will leverage its experience, tools, and assets to minimize LRS transition 

impact.  As shown in Figure 18.4.3-1, Accenture will use SOA to build modularity into 

LRS. By supporting standards and loose coupling, our modular LRS improves 

COUNTY’s flexibility and ability to adapt to changes in policies and regulations. LRS’ 

architecture allows for the integration of external applications and web services into the 

solution without radical changes to the design. 

Using our flexible workflow engine that supports the Business Process Execution 

Language (BPEL), COUNTY can continue to automate business processes. SOA and 
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LRS Objective Value to County Accenture Enabling Features 
Modularity Improved information sharing: 

• Reduces cost of integrating external 
applications and services 

Improved longevity: 
• Elements of the Accenture solution can 

be rearranged or replaced as necessary 
to support new requirements 

Reduced risk: 
• Less impact from upgrades to operating 

systems and hardware 

• Loosely coupled modular SOA 
solution based on the Federal 
Technical Reference Model 

• Includes standards-based commercial 
products for key capabilities 

• Supports platform independent 
standards compliant web services 

Flexible Workflow Enhanced service: 
• LA County can construct new business 

processes from existing processes, or 
replace existing LRS functions with 
external web services 

• Business Process Execution 
Language (BPEL) supporting process 
orchestration capabilities 

Date Compliance Reduced risk: 
• Uniform handling by system components 

of calendar dates 
• Less impact to system from ongoing 

legislative changes that support energy 
conservation policies   

• Commercial off-the-shelf software 
conforms to ISO 8601 and Energy 
Policy Act of 2005 

• Solution supports four-digit years 

Online and system-to-
system data exchange 

Improved information sharing: 
• System will respond in real-time to 

changes made by online users 
• System will remain synchronized with 

external data sources 

• Web service interfaces with other 
systems 

• Batch interfaces to other systems 
• Portal-based data-entry forms for 

online users  
Hardware and 
software support and 
warranty expiration 
event notification 
Hardware and 
software upgrades 

Reduced risk: 
• LA County hardware and software will 

allow  the County to protect the value of 
its investment by extending service 
contracts and support agreements 

• LA County can inform the user-base and 
schedule outages that minimize impact 

• Hardware and software upgrades and 
replacements are included during 
OEM full-support or warranty period 

• Automated workflows that issue 
notices to LA County designated 
individuals at specified intervals before 
expiration of OEM service life or 
warranty 

LRS T269  
Figure 18.4.3-1. Accenture meets the challenge of a modular, flexible and date compliant LRS that 

reduces risk and improves information sharing with an innovative open-standards supporting 
SOA solution 

the workflow engine provide LRS the ability to orchestrate services into business 

processes that can be quickly adapted to address changes in business requirements, 

laws, or regulations. The APSS Technical Platform matches many COUNTY LRS 

functional objectives, and conforms to many other California legislative and policy 

mandates. Using an established solution based on the APSS Technical Platform will 

also reduce COUNTY’s delivery risk. LRS will leverage and expand on the functionality 

provided by the APSS Technical Platform by exposing its functionality through the SOA 

framework and exposing it to Users through a portal interface. 
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We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
Requirement Requirement Summary 

3.1-1 Building Value With SOA 

3.1-2,3,5  Web Services 

3.1-4 Flexible Workflow 

3.1-6, 7,8 Modular Solution based on Open Standards 

3.1-9,10,11,12,13 Date Compliance 

3.1-14,15 Online and Automated Data Exchange 

3.1-16, 17, 18 Protecting LA County’s Investment 

3.1-19, 20 Utilization/Support of Commercially Available Software 

Building Value With SOA 
The Accenture approach to SOA complements the California Enterprise Architecture 

Program: Service-Oriented Architecture (SOA) Master Guide referenced by Attachment 

H. We will meet the nine principles of the Master Guide by employing Accenture’s 

Service Identification Framework (SIF) and the APSS Technical Platform assets. SIF is 

a framework that identifies business and technical services according to granularity, 

quality of services, and established security practices. These assets will enforce design 

and implementation policies and yield standardized web services. Standardized web 

services and the framework to use them improve business responsiveness and value 

because they promote reuse and interoperability (3.1 Req. 1). 

Figure 18.4.3-2 shows how our solution follows the SOA Master Guide principles 

and benefits COUNTY while using Accenture delivery methods and frameworks. 

Web Services 
All web services we implement will be compliant with OASIS WS-Security, OASIS 

SAML, W3C and OWASP security standards, and NIST FIPS Publication 140-2. In 

addition, Accenture will apply our delivery methods and governance frameworks to web 

service implementations. 

Accenture will build the following independent web services (3.1 Req. 2): 

• Benefit Calculation 
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Principles of California Enterprise Architecture Program  
Service-Oriented Architecture (SOA) Master Guide 

Accenture Approach Benefit to County 
1. Design for Ease of Use 
Using disciplines enforced by our Service Identification Framework (SIF) 
we implement services with well-defined functions and relatively simple 
interfaces. 

• Enhanced re-use of existing capabilities can be 
easily identified and effectively matched to new 
requirements  

2. Design Web services with appropriate granularity 
We effectively match requirements to appropriate service granularity. • Decreased architectural complexity by reducing the 

number of implemented services, which 
streamlines development and reduces risk 

3. Reassemble before Rewrite 
Accenture’s eGovernment SOA Accelerator (AESA) enterprise service 
bus (ESB) provides message brokering for services implemented in 
multiple platforms. 

• Facilitates re-use by allowing capabilities in existing 
legacy infrastructure to be “service-wrapped” and 
integrated into the solution 

4. Web services should be loosely coupled and extensible 
We implement loosely coupled services leveraging our standards-based 
AESA messaging platform and ESB. 

• Improved collaboration and lower cost because 
service enablement allows business functions to be 
shared across multiple County departments 

5. Web services must have well-defined interfaces 
Using structured SIF methods, we design and implement effective 
interfaces and expose them as Web services using SOAP/XML, WSDL 
and UDDI standards. 

• Improved reusability and supportability result from 
increased interface stability as functions and 
processes behind the interface change over time to 
support new requirements 

6. Design stateless base Web services 
Our solution employs extensible and reusable AESA stateless services 
and frameworks for base capabilities. 

• Base services of the Accenture solution can be 
reorganized into new composite services as 
necessary to support new requirements  

7. Implement business processes via orchestrating Web services into a process flow (BPEL standard) 
We offer state-of-the art process orchestrating capabilities that support 
BPEL. 
Our solution effectively isolates business process analytics and 
optimization from the technical details of implementation. 
LA County can expose aggregate processes implemented using the 
Accenture orchestration capabilities as Web services. 

• Improved responsiveness to changing legislation 
and public service demands because service 
infrastructure can be easily reorganized or 
augmented 

• Business process analysts can focus on the 
analysis and improvement of business processes 
without concerning themselves with the technical 
details 

8. A governance structure must be created to manage Web service development and operational 
environments 

Our solution provides sound governance implemented by combining 
time-tested Accenture Delivery Methods (ADM) supported by the 
technology enabled by our AESA ESB and its service repository. 
We separate service implementation into distinct life cycle phases that 
are effectively isolated from the production environment using the ESB 
and its service repository.  

• Improved service quality is achieved through the 
checks-and-balances of the procedural lifecycle 
governance supported by the ESB service 
repository  

9. Implement Web service security and policy enforcement standards 
Our SOA infrastructure, part of our comprehensive security solution, 
enforces policy based service access and supports the WS-Security 
standard and SAML – enabling secure single sign-on 

• The confidentiality of County participants is 
improved, resulting in reduced legal risk to County 

1 LRS T178  
Figure 18.4.3-2. Accenture embraces the nine principles of the “California Enterprise Architecture 
Program Service-Oriented Architecture (SOA) Master Guide” using established delivery methods 
and frameworks, such as ADM and SIF, and a comprehensive security solution to build an SOA 

framework that enhances reusability and reduces risk 

• Benefit Issuance 

• Clearance 

• Client Correspondence 
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• Eligibility Determination 

Accenture will work with LA County to define the interface and data semantics of 

these five web services. All five of these web services will be platform-independent, 

employ standard web service protocols and interfaces, and be exposed for consumption 

over the ESB. LRS will also support access and use of external web services provided 

by COUNTY specified entities (3.1 Req. 3).  

We will implement platform-independent web services that support the following 

SOA standard web service protocols to access external web services (3.1 Req. 5): 

• Extensible Markup Language (XML) 

• Web Service Definition Language (WSDL) 

• Universal Description, Discovery and Integration (UDDI) 

• Simple Object Access Protocol (SOAP)  

• Hyper-Text Transfer Protocol (HTTP)  

• Hyper-Text Transfer Protocol Secure (HTTPS)  

• File Transfer Protocol (FTP) 

• Secure File Transfer Protocol (SFTP) 

Information exchanges between Web services will consist of XML payloads over 

SOAP and HTTP or HTTPS. Where secure web service exchanges are required, we will 

comply with the following security protocols: 

• Organization for the Advancement of Structured Information Standards (OASIS) 

WS-Security mechanisms for SOAP message integrity, confidentiality and 

authentication 

• OASIS Security Assertion Markup Language (SAML) for sharing of user 

authentication information that supports single sign-on 

• Worldwide Web Consortium (W3C) and the Open Web Application Security 

Project (OWASP)  standards 

• National Institute of Standards and Technology (NIST) Federal Information 

Processing Standards (FIPS) Publication 140-2 “Security Requirements for 

Cryptographic Modules” 

Section 18.4.3.4.1 Security contains more information about our comprehensive 

security solution. 
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Flexible Workflow 
LRS will support flexible workflow using Business Process Execution Language 

(BPEL) (3.1 Req. 4).  BPEL allows LRS to orchestrate business processes from 

independent internal and external services. Using BPEL and Portal, LRS allows for the 

creation of exceptions to allow Users to bypass internal LRS services and access 

external services as necessary. When combined with a rules engine, our solution offers 

LA County expanded flexibility. Section 18.4.3.4.3 Business Logic provides a further 

description of our business automation and process orchestration offering. 

Modular Solution based on Open Standards 
A modular architecture must meet several key criteria. The architecture must support 

the removal or addition of individual components without disturbing the rest of the 

system. The architecture must establish clear boundaries between components and 

component layers. The architecture must be flexible enough to grow with the business. 

Our LRS architecture adheres to these principles using web services over SOA, n-tier 

architecture, and open standards (3.1 Req. 6). 

Based on SOA, LRS will have the flexibility to scale and change in response to 

changing technology, business requirements, laws, or regulations. LRS has the ability to 

modify hardware and software at various levels of its architecture with minimal impact to 

other components of the system (3.1 Req. 8). LRS will also incorporate open standards 

and Commercial off the Shelf (COTS) Products when appropriate (3.1 Req. 7). The 

components of our solution are interchangeable and replaceable. LA County will also be 

able to reuse the components of our solution without reengineering. 

In order to achieve platform independence, whenever possible we will employ web 

services and other components that are J2EE compliant. Compliance with J2EE builds 

portability into our solution because it will execute on any J2EE compliant platform. Our 

portable implementation inherently isolates the application from the operating system 

and underlying hardware. This isolation limits the impact of changes and upgrades to 

the hardware and software on the LRS. 

We have built modularity into our solution. Modeled after the Federal Technical 

Reference Model (TRM), Figure 18.4.3-3 depicts the technical architecture of our LRS 

solution. Components and architecture layers are independent. New components could 
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be added to our solution with minimal impact. Overall, this will reduce LA County’s 

ongoing LRS maintenance and enhancement costs. LRS components can be updated 

and maintained independently minimizing the impacts to other components of the 

system. 

An important feature of our modular LRS solution is that business rules are 

decoupled from business logic using ILOG JRules Business Rules Engine Management 

System (BRMS). The separation of business logic from business rules allows LA 

County to change business rules without the assistance of technical programmers. 

Section 18.4.3.4.3 Business Logic elaborates on our business rules solution. A key 

element of our solution architecture is the Enterprise Service Bus (ESB). We use an 

ESB to allow multiple systems to interact as one unified enterprise system by resolving 

differences in system hardware, software, networks, and location. The ESB provides a 

layer of abstraction and consistency between system components. The ESB ties 

common functional and technical services to service consumers. Proper utilization of 

the ESB coupled with web service standards minimize risk in development, testing, and 
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maintenance of web services. The ESB supports LA County LRS reusability and 

information sharing goals by providing a conduit between internal and external web 

services.  

Date Compliance 
LRS will utilize components that are leap year, current decade, and twenty-first 

century conforming (3.1 Req. 9,10,11). LRS will consistently use four-digit years.  All 

LRS components will provide dates and times that are compliant with ISO 8601, and 

any federal, State and local Daylight Savings Time mandates, including the Energy 

Policy Act of 2005 (3.1 Req. 12,13).  

Online and Automated Data Exchange 
The Accenture LRS will provide Users with online mechanisms for comprehensive 

real-time editing, real-time file updates and real-time inquiries (3.1 Req. 14). Electronic 

forms that are accessible from the LRS portal will offer real-time editing, file updates 

and inquiries. These portal-based forms will use the underlying service infrastructure to 

invoke application functions and access the application data layers. More information 

about our portal based user interface can be found in Sections 17A.1.5 Application 

Architecture and 18.4.3.4.2 Presentation. 

LRS will also provide automated real-time and batch interfaces with other systems 

for the exchange of information, including the following system interfaces: 

• eGovernment Sources 

• Real-time System-to-System Exchanges 

• Batch Exchanges 

The primary mechanism for real-time exchanges between systems will be web 

services. However, when the amount of data involved is relatively large, the LRS will 

accomplish batch-based file exchanges using FTP or SFTP. Please refer to 18.4.3.5 

Service Interface and Integration for more information on batch (3.1 Req. 15). 

LRS will use batch processes, built within the Spring Batch framework, Oracle 

Streams, and web services to interface with the 64 systems listed in the Statement of 

Requirements (SOR) Attachment B in “Table 1. Summary of Required LRS Interfaces.” 

LRS will use custom and ported APSS batch processes the address updates on a large 

scale, including mass updates resulting from external data changes. LRS will use 
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Control-M to schedule and run batch jobs at times that least affect LRS performance, as 

specified by COUNTY. LRS will update data in real time using portlets, web services 

and the ESB. Data will received through service calls to external systems will update the 

LRS database.  

Protecting LA County’s Investment 
In order to protect LA County’s hardware and software investment, Accenture will 

provide upgrades or replacements of the LRS hardware prior to the end of Original 

Equipment Manufacturer (OEM) full service life or full service warranty, when approved 

by the COUNTY Project Director. Similarly, Accenture will provide updates to 

commercially available software prior to the end of OEM full support, when approved by 

the COUNTY Project Director (3.1 Req. 17,18). 

Accenture will also notify the COUNTY Project Director in writing of the following 

support events and provide implementation recommendations (3.1 Req. 16): 

1. Availability of LRS hardware updates 

2. Six months prior notice of the end of OEM hardware full service life when the full 

service life is six months or longer 

3. At least one month prior notice of the end of OEM hardware full service life when 

the full service life is less than six months 

4. Six months prior notice of the end of OEM hardware service warranty when the 

service warranty period is six months or longer 

5. At least one month prior notice of the end of OEM hardware service warranty 

when the warranty period is less than six months 

6. Updates to commercial software 

7. Six months prior notice of the end of OEM full support of commercial software 

when the full support period is six months or longer 

8. At least one month prior notice of the end of OEM full support of commercial 

software when the full support period is less than six months 

The LRS will utilize the latest or penultimate version of Commercially Available 

Software, as approved by COUNTY Project Director. The LRS Hardware will also 

support the latest or penultimate version of Commercially Available Software, as 

approved by COUNTY Project Director (3.1 Req.19, 20). 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.2 Service Access and Delivery - 

Technical Area Summary  
(SOR SECTION 3.2) 

We base our portal LRS solution on a 

layered architecture. LRS is a long-term, 

flexible solution that uses open standards to 

allow Users to connect to the system 

through different channels and 

technologies. 

This section encompasses the access 

and delivery channels for accessing the 

LRS application, and the protocols and 

requirements that govern the application’s 

use. Figure 18.4.3-4 shows how our solution meets COUNTY’s requirements. 

Our portal and SOA-based LRS approach 
will provide the County with  

a high-availability application that  
supports external access with efficient  

and secure transfer of information 
 APSS implementation compliant with 
applicable legislative standards for security, 
accessibility, electronic signature and 
accounting 

 Our production hardware and hosting 
solution, split across Los Angeles, CA 
(Primary) and Lafayette, CO (Secondary), 
models the APSS high-availability approach 
(99.6% online uptime) 

 Accenture has been BEA’s number one 
service partner since 1995 with over 2500 
employees formally trained on BEA 
products, and more than 300 
implementations 

 APSS is built on a Technical Architecture 
established in more than 20 similarly sized 
projects 

4 LRS T165

LRS Objective Value to County Accenture Enabling Feature 
Browser based application Web based thin client applications eliminate 

the need for distribution of application 
software updates resulting from policy 
changes 

Portal server houses the web page information 
and no information resides on the user’s 
computer while adding flexibility to the user 
experience and easy integration to applications 
and services 

System to system/system to web The use of open standards and a multi tiered 
SOA design will allow for a more flexible 
application with longevity 

SOA Architecture integration layer based on 
ADS.J, J2EE JMS standards 

Wireless/mobile/email  Built as collection of portals within the portal 
service, which supports transformation of 
web pages for small device usage 

Portal web pages consisting of portlets enable 
data to be accessed by multiple device types 
with different viewing capabilities  

Secure connection for public 
users 

Allows greater access to services and 
information for general public 

eGovernment Portal self service access for 
public built on our secure architecture 

Future technologies Use of IVR will integrate with the rest of the 
LRS application and allow for a friendly user 
experience as well as a one stop shop for 
monitoring and reporting 

The APSS technical platform permits easy 
integration of convergent access points such as 
IVR 

Secure web enabled security 
administration 

Permits administration of security groups via 
a browser based interface 

Browser based administration console 

Compliant with legislative 
standards for security, 
access bility, privacy, and 
electronic signature 

Consistent approach to security that 
simplifies oversight and measurement 

Secure access to the LRS application for all 
County and public Users 

Only browser component 
downloads allowable 

Eliminates proprietary client based software 
and retains focus on lightweight browser 
functionality 

Browser-based user interface provides single 
point of access to systems, applications, and 
services 

Application hosting from a 
geographically separate primary 
and secondary site 

Provides failover protection in case hosting 
center should encounter problems 

The primary and backup data center will be 
hosted in geographically separate locations 

4 LRS T118  
Figure 18.4.3-4. Accenture provides a complete solution to meet the client access needs and allow 

for future enhancements 
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18.4.3.2.1 Access Channels 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
Requirement Requirement Summary 

3.2.1-2,3,4,5,6 Web Based Access and Browser Capabilities 

3.2.1-7,8,9 Access Technologies and Devices 

3.2.1-1,10 Other Electronic Channels 

 

Our LRS solution allows for multiple access channels through a SOA framework. 

The LRS will be available through various device types, as shown in Figure 18.4.3-5. 

With this framework, Community Based Organizations (CBOs) can easily use a 

computer with internet access to perform activities such as intake for food stamps or 
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CalWORKs remotely. The presentation services layer of this framework contains a 

portal based solution that allows COUNTY workers access through the LAnet/EN and 

public Users access through the Internet. 
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Other Electronic Channels 
In addition to the human-to-system interfaces described above, internal systems and 

external agencies will use the application to access information through our ESB. The 

ESB will enhance connectivity between other channels including external systems and 

browser applications. With the portal connecting to the LRS through an ESB, Users will 

have a single starting point to get to all the information they need including data from 

other SAWS systems, CBOs, and web services such as map lookup applications 

(3.2.1 Req. 1). The flexible framework will permit easy replacement of existing 

connections or the addition of new systems or web connections (3.2.1 Req. 10). 

18.4.3.2.2 Delivery Channel 
Requirement Requirement Summary 

3.2.2 Secure Delivery 

3.2.2 Lanet/EN Access via Local or VPN  

3.2.2 Internet Access 
 

The LRS application employs a flexible portal solution based on open Internet 

Protocols allowing for access through different delivery channels. The LRS will be 

accessible over the internet via standard web browser by various Users including 

applicants, participants, caregivers, and the general public. Figure 18.4.3-6 shows that 

the LRS will allow access from many technologies and channels. 
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4 LRS T166

LRS

Public Users

In-office 
County Workers

HTTPS

Web Services, 

SFTP

External 
Customer Systems

Web
Services SFTP

Internal Systems

LAnet/EN

Remote County 
Workers

LAnet/EN via VPN

 
Figure 18.4.3-6. Our LRS solution uses web 

browser and web services layers to allow easy 
deployment and access on either a private 

intranet or public internet  

LAnet/EN Access via Local or VPN 
COUNTY workers will access the LRS system securely through the COUNTY 

Enterprise Network (LAnet/EN). Access to the LRS within the COUNTY firewall will be 

governed by authorization and authentication protocols described in detail in Section 

18.4.3.4.1, Security. Users with correct privileges will access LRS through a standard 

supported web browser over standard TCP/IP protocols within the COUNTY firewall. 

LRS will leverage and adhere to COUNTY VPN standards, technology, and policies for 

access outside of COUNTY LAnet/EN firewall. 

Internet Access 
Public Users including applicants, participants, and caregivers will access LRS 

through standard web browsers on their home computers or through kiosks at COUNTY 

agencies. They will use online access to complete and submit electronic forms, check 

application status, check benefits and more.   
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18.4.3.2.3  Service Transport 
Requirement Requirement Summary 

3.2.3-1, 2, 3, 4 Service Transport Protocols 

3.2.3-5 Security Protocols 

3.2.3-6 Email Capabilities 

Our Service Transport objectives include creating a system that is scalable, 

adaptable and meets COUNTY’s needs. Figure LRS T167 lists protocols that will be 

supported within LRS. 

Service Transport Protocols 
The solution supports open standard protocols such as TCP/IP (3.2.3 Req. 1). The 

LRS application will support standard Internet Protocols (IP) including the current 

standard IPv4 and will be capable of the future standard IPv6 for communicating data 

across a packet-switched internet (3.2.3 Req. 3, 4). LRS will also support file-transfer 

protocols such as FTP, SFTP and Telnet using standard TCP/IP protocols 

(3.2.3 Req. 2). Using these standards enables integration and interoperability across 

platforms. 

Service Protocols 
We will implement our solution using technology standards to be compliant with 

LDAP (lightweight directory access protocol) to provide authentication and authorization 

services throughout the application and be able to interoperate with COUNTY directory 

services (3.2.3 Req. 5).  Section 18.4.3.4.1 Security discusses in more detail how our 

solution meets access control needs.  

Email Capabilities 
The LRS application integrates with Outlook/Exchange email through a deployed 

JSR 168 compliant SyncEx email portlet (3.2.3 Req. 6). Through this portlet, LRS 

enables secure email messaging with the full range of native Exchange functionality 

available through the deployed portlet.  
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NAME OF PROPOSER: ACCENTURE 
18.4.3.2.4  Service Requirements (Technical Area Summary)  

(SOR Section 3.2) 
The Accenture LRS solution combines industry-leading commercial-off-the-shelf 

(COTS) components, identity and access management, and our Accenture Platform for 

Social Services (APSS) architecture to provide a web-enabled, secure, robust, 

integrated, and compliant solution. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parentheses. 

Our solution provides production and backup site hosting in geographically separate 

locations. LRS provides a full endpoint services featured browser-based solution 

resulting in a zero footprint application accessible over LAnet-EN and the internet. 

18.4.3.2.4.1  Legislative and Compliance Standards 
Requirement Requirement Summary  
3.2.4.1-1,2 NIST Federal Information Processing Standards (FIPS) 199 and 200 Compliant 
3.2.4.1-3 Meet the Requirements of NIST Special Publication 800-53  
3.2.4.1-4 Compliant With State of California Statewide Automated Welfare System (SAWS) Information 

Security Guidelines  
3.2.4.1-5 Compliant With County Information Technology and Security Policies 
3.2.4.1-6 Compliant With County Internal Services Department Security Policies  
3.2.4.1-7 Compliant With Accessibility and Readability Standards and Guidelines 
3.2.4.1-8 Compliant With Federal, State and Local Electronic and Digital Signature Legislation and 

Requirements 
3.2.4.1-9 Statement of Auditing Standards No. 70 (SAS 70) Compliant 

 

The LRS must satisfy a wide range of regulatory and compliance requirements 

related to security controls and privacy protection.  Our LRS Security Governance 

Program and LRS security solution architecture will provide COUNTY with the best and 

most comprehensive coverage for a wide range of Federal, State and COUNTY security 

requirements. Please see Section 18.4.3.4.1 Security for details regarding the LRS 

Security Governance Program and LRS security solution architecture. We will track the 

compliance requirements with the LRS requirements and compliance matrix. We will 

assign our LRS Security Management Team responsibility for maintaining the matrix 

and anticipating new compliance requirements via subscriptions to security news 
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services such as SearchSecurity and Security Focus. Figure 18.4.3-7 shows an extract 

of a sample security requirements and compliance matrix. 

Our team will unit test that the LRS is in accordance with the Priority One and 

Priority Two checkpoints of the Web Content Accessibility Guidelines (WCAG) 1.0 

guidelines of the W3C and is consistent with Section 508 (enacted in 1998) of the 

Rehabilitation Act of 1973.  We provide our technical teams and software developers  

accessibility and readability standards, guidelines and a unit test checklist. We test 

accessibility using the unit test checklist with support of an automated testing tool. 

The LRS will comply with pertinent electronic and digital signature laws and 

requirements.  The LRS access management and control platform – based on the 

Oracle Identity and Access Management Suite complemented by TriCipher’s IDVault, 

supports the use of digital certificates for access and authentication to the LRS.   

We use the American Institute of Certified Public Accountants (AICPA) 

Pronouncement AU Section 324 to perform self-assessments against SAS 70 

compliance standards. 

FIPS 199 and 200 Compliant: We apply the highest FIPS 199 categorization to 

both the LRS system and the data processed to protect participant data and minimize 

the potential adverse impact of unauthorized data manipulation or system outage. The 

FIPS 199 categorization is: SC LRS = {(confidentiality; high), (integrity: high), 

availability: high)}. Our LRS Security Governance Program addresses all 17 minimum 

security requirements of FIPS 200. (3.2.4.1 Req. 1, 2) 

Meet the Requirements of FIPS Special Publication 800-53: We use the 17 

security control families of FIPS 800-53 to design, implement and manage security 

controls for the LRS. We supplement the 800-53 framework with International 

Example Requirements and 
Compliance Framework 

Incident 
Reporting 

Plan 

Access 
Control 
Solution  

Monitoring 
of Network 
for Events 

Information 
Security 
Policy 

User 
Awareness 

and Training 

LA County Requirements      
CA SB 1386      
HIPAA      
NIST 800-53      
FIPS 200      
County ISD Security       

LRS T036  
Figure 18.4.3-7. Our simplified requirements and compliance matrix provides maximum coverage 

for current and future COUNTY, State and federal security and privacy requirements 
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Organization for Standardization (ISO) 27002:2005 Code of Practice for Information 

Security Management. ISO 27002:2005 is the basis for our comprehensive LRS 

Security Governance Program. We combine these two information security frameworks 

to provide COUNTY with comprehensive coverage for necessary data protection 

controls and maximum confidentiality, integrity and availability of data. (3.2.4.1 Req. 3) 

California Statewide Automated Welfare System (SAWS) Information Security 
Guidelines Compliant: Our Security Governance Program, which we detail in Section 

18.4.3.4.1, addresses all of the SAWS Information Security Guidelines in the July 14, 

1999 release. Our program emphasizes Recommendations 1-3 related to information 

security policies, security awareness training and designation of an Information Security 

Officer. The LRS Chief Information and Privacy Officer (CISPO), who reports directly to 

the Accenture Project Director, will lead our Security Governance Program. (3.2.4.1 
Req. 4)  

Compliant with COUNTY Information Technology and Security Policies: We 

use our LRS Security Governance Program as the basis for compliance with the Los 

Angeles County Board of Supervisors Policy Manual, Policy #6.100. Our governance 

program includes compliance policies and guidelines for COUNTY’s 2007 supplements 

related to security incident reporting, protection of information on portable computing 

devices and information security awareness training. (3.2.4.1 Req. 5) 

Compliant with COUNTY Internal Services Department Security Guidelines: 

Our LRS Security Governance Program also addresses COUNTY Internal Services 

Department’s security policies such as ISD Policy 907 related to Information Asset 

Protection. We use our LRS requirements and compliance matrix to track compliance 

with these specific COUNTY security requirements. (3.2.4.1 Req. 6) 

Compliant with Accessibility and Readability Standards: We provide our 

technical teams and software developers copies of Section 508 of the Rehabilitation Act 

of 1973 and Web Content Accessibility Guidelines 1.0. We provide the LRS technical 

teams and developers with supplemental training on accessibility and readability 

standards. We test the LRS for compliance through automated tests using software 

testing tools and a unit-testing checklist. Our team uses the unit test checklist to show 

that the LRS is in accordance with the Priority One and Priority Two check points of the 
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Web Content Accessibility Guidelines (WCAG) 1.0 guidelines developed by W3C and 

will be consistent with section 508 of the Rehabilitation Act of 1973 (enacted in 1998). 

(3.2.4.1 Req. 7) 

Compliant With Electronic and Digital Signature Laws and Requirements: The 

LRS complies with all applicable Federal, State and local legislation and procedures 

related to Electronic Signatures in Global and National Commerce Act (E-SIGN), 

Uniform Electronic Transactions Act (UETA) and California digital signature regulations.  

We use a powerful identity and access management system from Oracle, supplemented 

by a TriCipher security appliance, to support the use of digital certificates for 

authentication and interaction with the LRS. (3.2.4.1 Req. 8) 

SAS-70 Compliant:  We include SAS 70 standards in our LRS requirements and 

compliance matrix.  We also use The American Institute of Certified Public Accountants 

(AICPA) Pronouncement AU Section 324 to perform self-assessments against SAS 70 

standards. (3.2.4.1 Req. 9) 

18.4.3.2.4.2  Hosting 
Requirement Requirement Summary 

3.2.4.1-1 Production and Backup 

3.2.4.1-2 Infrastructure 

3.2.4.1-3 Location 

3.2.4.1-4 Print Facilities 
 

Our LRS solution will be located in existing data centers that are stable, reliable and 

redundant. 

Production and Backup 
We will host all LRS Leader processing requirements at the production (Woodland 

Hills CA) and backup (Lafayette, CO) central sites.  Both facilities will meet the agreed-

to contractual requirements for COUNTY. (3.2.4.2 Req. 1) 

Infrastructure 
Our Solution provides the infrastructure and equipment to host development, testing, 

staging, production, reporting, and training requirements at the primary and central 

sites.  Both facilities will meet all availability and stated LRS performance requirements 

in the COUNTY’s contract. (3.2.4.2 Req. 2) 
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Location 
Our LRS production and backup facilities will be geographically distinct locations 

more than 65 miles from each other. The production facility is located in Woodland Hills, 

CA, and the backup facility is in Lafayette, CO (Figure 18.4.3-8) (3.2.4.2 Req. 3). 

Print Facilities 
The LRS central and backup print facilities are geographically distinct locations 

approximately 250 miles apart. The central print facility is located in El Segundo, CA, 

and the backup print facility is located in Las Vegas, NV. (3.2.4.2 Req. 4) 

18.4.3.2.4.3 Endpoint Service Requirements 
Requirement Requirement Summary 

3.2.4.3-1, 2 Browser Component Downloads and Audit 

3.2.4.3-3 Compatibility standards 

3.2.4.3-4, 5, 8 Data Access 

3.2.4.3-6, 7, 9, 10, 11 Print Capabilities 

3 LRS T306

LRS Primary and Backup Locations

Las Vegas, NV
Backup Print Center

Lafayette, CO
Backup Data CenterWoodland Hills, CA

Primary Data Center

El Segundo, CA
Primary Print Center

LRS MPLS 
Network

LRS MPLS 
Network

LAnet/EN

DPSS Offices

LAnet/EN

DPSS Offices

Gateways

AT&T

Verizon

LRS Project 
Office

 
Figure 18.4.3-8. Geographically separate Primary and Backup Data Processing and Print Facility 

locations satisfy the LRS 24 X 7 availability requirements 
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Our LRS solution provides COUNTY with endpoint service features and benefits 

summarized in Figure 18.4.3-9. These features provide Users and Administrators a fully 

functional system accessed through standard web browsers and flexible printing 

options. This portal solution aggregates content and tools using Web technologies and 

dynamic channels into an application with a unifying theme and limits local downloads 

to browser extensions without permanent software installations. 

Browser Component Downloads and Audit 
The LRS is a browser-based user interface with a zero software footprint. It will 

present underlying applications and business services to the end User. This browser-

based solution will not require permanent installation of software on COUNTY 

workstations or laptops (3.2.4.3 Req. 1). Downloads will occur via the browser and be 

limited to browser-enabling extensions (3.2.4.3 Req. 2). This zero footprint solution 

provides benefits to both Users and LRS service providers. Users benefit from better 

accessibility to the application through standard web browsers. LRS administrators can 

control the user interface, system branding for example, and software updates from the 

network. The COUNTY Project Director will verify any changes or updates prior to 

rollout via browser add-ons. Limiting updates to browser extensions maintains the zero 

software footprint of LRS and will not interfere or hinder COUNTY’s use of other 

applications on computing devices (3.2.4.3 Req. 2). The security concerns of the LRS 

zero footprint solution will typically be smaller and easier to handle compared to a 

Features Benefits 
Zero footprint browser based solution will not 
permanently install any software on County 
workstations or laptops 

• Fully functional solution accessible via standard web browser 
• Zero footprint with no locally installed software 

Portal solution using ArcSight will track and 
provide audit history of deployed browser 
components  

• Tracks software upgrades 
• Only County Project Director approved components will be 

distributed 
• Tight monitoring and control of active system  

Screen capture and print functionality will be 
fully enabled  

• Capture screen prints 
• Printing on any network accessible printer 
• Offsite printing available to authorized users 

LRS-generated documents will be print 
enabled 

• Printing of LRS generated forms and documents  

 LRS data will be available for local download 
and archiving purposes for authorized users via 
the browser based solution 

• Data available for archive to local devices 
• Data available for extraction to local files for authorized users 

 2 LRS T141  
Figure 18.4.3-9. Our LRS solution provides key end point service features which benefit system 

users and administrators and including fully functional web browser access, flexible printing 
options, and elimination of the need for locally installed LRS software 
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traditional application. LRS will leverage the reporting and alerting engines of ArcSight 

for auditing and logging of system performance, deployments, and issues (3.2.4.3 
Req. 2). Section 18.4.3.4.1 Security contains more information on ArcSight and our 

security solution. The LRS will log and create an audit trail of all software changes and 

upgrades. 

Compatibility Standards 
Our standards-based solution is in line with COUNTY Chief Information Officer (CIO) 

guiding principles, Attachment H. We will base the LRS on open standards and 

specifications including the use of SOAP and XML for messaging. LRS also uses 

TCP/IP family of standard protocols for communication over LAnet-EN. LRS will also 

use Java within a Spring framework for code extensions. LRS also employs a SOA 

framework promoting loosely coupled integration with communication and service 

brokering occurring over the Enterprise Service Bus (ESB). Our framework incorporates 

an n-tier approach promoting modularization and tier independence. Using an n-tier 

approach LRS promotes the ability for tiers to be upgraded or replaced independently 

as technology or requirements change. Using open standards and specifications 

provides COUNTY with access to a deeper knowledge pool. Selected components of 

the overall solution incorporate industry-proven technologies or packaged software. 

Extensions will be developed using Java within ADS.J and Spring frameworks. LRS 

uses Spring-Batch for development of batch processes. These batch jobs will be 

scheduled and run using CONTROL-M (3.2.4.3 Req. 3).  

Data Access 
The LRS will allow for data extraction and download to local file or server, based on 

assigned authorization and authentication privileges. This data can be extracted into a 

flat file for manipulation and storage on local COUNTY machines. Oracle Access 

Manager will manage and govern data access and download privileges, determine 

appropriate privileges by user security profile, LRS security, and LRS data privacy 

restrictions. Authorization and authentication through the established security channels 

manages what users are able to do with the LRS data. Established authorization also 

allows users to archive LRS data on local storage media. For more information on 
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authorization, authentication, and our security solution please see Section 18.4.3.4.1 

Security. (3.2.4.3 Req. 4, 8) 

Print Capabilities 
The LRS will allow authorized users to print reports, warrants, notices, flyers, and 

other system-generated documents. Print functionality will be a menu item selectable 

within the portal page of the selected print item (3.2.4.3 Req. 6). We will enable print 

features within the portal interface for Users with the appropriate privileges. Form data, 

documents from the Document Management system, and online help will be available 

for authorized Users to print. Assigned privileges will also allow Users to redirect printed 

output to any network printers for which COUNTY specified Users are authorized to 

submit or schedule a print job (3.2.4.3 Req. 7). LRS Users accessing the system from 

unique locations also will be able to print locally based on security privileges and data 

privacy restrictions (3.2.4.3 Req. 11). The LRS will download appropriate fonts and 

COUNTY threshold languages to local printers without manual user intervention (3.2.4.3 
Req. 9). Please refer to Section 18.4.3.3.3 Central Print Facility for detailed information 

on printer, printer fonts, and threshold language support (3.2.4.3 Req. 10). LRS will also 

support screen capture and screen print capabilities throughout the application. Content 

presented within LRS will allow the user to use the ctrl prt sc key combination to capture 

screen prints for printing or copying to other documents for authorized users (3.2.4.3 
Req. 5). 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.3 Service Platform and 

Infrastructure – Technical Area 
Summary  
(SOR Section 3.3) 

Accenture’s Integrated Development 

Environment (IDE) solution uses system 

development experience from many 

implementations to provide reliable and 

versatile tools for configuration and 

administration. 

 Our extensive experiences enables us to 
select the optimum tools for development, 

configuration, and administration 
 More than 300 Accenture projects have 
used, or are currently using, the Rational 
tools for systems development activities  

 More than 3,000 personnel experienced on 
BEA product 

 Accenture has been BEA’s number one 
Systems Integrations partner since 1995 

 Strong partnering relationships with vendors 
that yield a higher level of support priority 

 Successfully used ILOG JRules on a 
Accenture Platform for Social Services 
project to automate 3,100 welfare eligibility 
rules 

3 LRS T134

18.4.3.3.1 System Framework/ Integrated Development Environment (SOR 
Section 3.3.1) 

Our solution addresses COUNTY concerns for obtaining a comprehensive, 

integrated, and stable foundation for applications to use. Figure 18.4.3-10 summarizes 

key COUNTY LRS objectives and highlights the features of our solution with respect to 

System Framework/IDE. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table at the top of the 

following page is representative of these groupings. In some cases, the response to a 

LRS Objective Value to County Accenture Enabling Feature 
Requirements traceability and 
verification 

Automated tools aligned with a strong 
methodology that minimize risks and rework 

Requirements traceability tool 

Modeling tools Facilitated modeling of processes, workflow 
diagrams, and data relationships 

Business process management 
tool, standardized data modeler, 
UML design modeler 

User-friendly development 
environment  

Minimal learning curve for developers and 
provides an easy to use screen layout 

Portal, industry standard 
development environment tool 

Separation of business logic Business rules managed in a single 
repository separate from application code 
allows for better maintainability 

Business Rules Engine 

Tracking management of 
documentation and code 

Allows developers to better identify impacts 
of code changes aross the entire 
development project 

Version control and tracking 
repository tool 

Repository Management Secure access to a repository of reusable 
artifacts  

Service Enterprise Repository 

 2 LRS T270  
Figure 18.4.3-10. Accenture’s experience in selecting the best combination of tools will help 
provide a complete solution to meet COUNTY’s needs for the LRS Integrated Development 

Environment 
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requirement is distributed across multiple subsections. Also, where individual 

requirements are addressed in the body of the text, the requirement number follows in 

parenthesis. 
Requirement Requirement Summary 

3.3.1 – 1,2,4,5,7,10 General Requirements 

3.3.1.1 - 1, 2,3.3.1 – 5 Requirements Management 

3.3.1.2 - 1, 2,3.3.1.4 – 1,  Modeling 

3.3.1.3 - 1, 2, 3, 4,3.3.1 – 5 User Interface Design Tools 

3.3.1.4 - 2, 3,3.3.1 – 5 Business Rules 

3.3.1.5 - 1, 2,3.3.1 – 5,9 Language Development Environment 

3.3.1.6 - 1, 2, 3, 4, 5, 6, 7, 8,3.3.1 – 5,6,8, Software Configuration Management (SCM) 

3.3.1.7 - 1, 2, 3, 4, 5, 6, 7, 8, 9 LRS Repository and LRS Repository Management 
 

We will deliver a solution with maximum productivity and minimal learning curve for 

all authorized users by providing the right combination of tools that reduce costs, can be 

maintained easily, and will circumvent delays from design to delivery (3.3.1 Req. 4). We 

will use experience gained from our prior engagements to select products that meet the 

LRS requirements and will support large scale, distributed development teams and 

activities (3.3.1 Req. 7). Our solution will provide a flexible, industry standard IDE 

compatible with the component framework and extensible to other tools or capabilities 

that may be needed for the LRS solution (3.3.1 Req. 1, 10).  COUNTY requires a 

system framework that will support all the platforms COUNTY uses.  Our system 

framework will follow open standards and provide modularity and interoperability (3.3.1 
Req. 2). 

Our solution will use the Accenture Delivery Tools (ADT) to help provide a 

comprehensive, integrated development environment for the LRS.  The ADT are a set 

of consistent tools that support the software development lifecycle from requirements 

gathering through system test and implementation and also provides capabilities for 

change management and configuration management. 

The ADT will address many development activities such as requirements 

management, modeling, software configuration management, automated testing, and 

many other activities.  In addition not only will we offer tools from the Rational Suite and 

usage support, but complimentary licensing and hosting fees will be provided 

throughout the engagement as part of the ADT. 
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The ADT are part of a thorough and rigorous delivery approach that automate 

activities based on consistent, repeatable methods and processes to minimize potential 

issues. The ADT are comprehensive in covering the entire project lifecycle to achieve 

high quality delivery. The tools automate and simplify processes, tasks, and such 

activities as defect tracking, change management, requirements traceability and 

verification, and impact analysis (3.3.1 Req. 5a). The ADT helps track, manage 

software source code, and provides versioning control and releases. 

ADT integrates tools from the Rational Suite of application development products.  

Some of the Rational tools that are included are RequisitePro, ClearQuest, ClearCase, 

Functional Tester, Test Manager, Robot, SODA, and Software Architect. Each of the 

tools performs specific tasks for application development, and taken together the tools 

can be integrated to provide additional functionality such as metrics, traceability, and 

governance within a project. 

Successful testing is a specific task of application development. Testing includes 

specific processes and tools that will help automate and monitor the testing lifecycle. It 

will validate the functionality, operation, and performance of the LRS. The IDE requires 

the inclusion of automated regression testing, functional testing, load and performance 

testing (3.3.1 Req. 5i). Testers will use a number of tools, such as Rational Test 

Manager, Rational Functional Tester, and Rational Robot, to undertake successive 

levels of software testing, Rational Functional Tester enables the regression testing of 

functionality and automated regression testing will use Rational Robot. The load and 

performance testing of the LRS will use Mercury Load Runner, which is not included 

with the ADT. Finally, the Rational Test Manager will allow testers to link test cases to 

requirements to assist the testing effort in staying in sync with changing requirements. 

The ADT environment also provides integration between the applications used in 

each development stage (plan/analysis, design, build, test/deploy). For example, 

requirements can be linked to design elements and defects can be linked to source 

code artifacts. There are also ADT links within single products, primarily ClearQuest 

records linking to other ClearQuest records. For example, deliverable activity records 

can be linked with peer review records. 
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This linkage allows you to trace your artifacts through the lifecycle of an application 

development project. Traceability aids in the validation of deliverables and verifies that 

deliverables are being correctly derived from inputs. Traceability will primarily assure the 

high quality of the LRS Application Software implementation over the life of the project 

(3.3.1 Req. 5b). 

18.4.3.3.1.1  Requirements Management 
The ADT will address requirements management with Rational RequisitePro, which 

is a Computer Aided Software Engineering (CASE) tool (3.3.1.1 Req. 2). RequisitePro 

allows users to log and maintain requirements. RequisitePro enables full traceability and 

verification of business requirements through the complete development lifecycle and 

through to implementation (3.3.1 Req. 5d, 3.3.1.1 Req. 1). The tool writes system 

requirements to an underlying database and links related requirements for tracking and 

status (3.3.1.1 Req. 2a, 2c). It links requirements to design specifications, business 

processes, test cases, use cases, and actual code components (3.3.1.1 Req. 2b). LRS 

will incorporate Rational ClearQuest to provide lifecycle traceability for better visibility 

and control of the development lifecycle. The ClearQuest tool assigns resources to 

specific requirements (3.3.1.1 Req. 2d).  ClearQuest provides the LRS with defect 

tracking, reporting, process automation facilitating and governance (3.3.1 Req. 5k). 

18.4.3.3.1.2 Modeling 
Modeling tools provide a graphical environment for the analysis, construction, and 

testing of business functions. They enable rapid prototyping through reusable modular 

components and functions. Users can create complex business processes by dragging 

and dropping components and functions onto the design palette and then connect them 

to defined interactions and transactions. 

Figure 18.4.3-11 depicts how the BEA AquaLogic Business Process Management 

(BPM) tool facilitates automation of business processes and human interactions. As 

shown, our BPM tool supports BPEL standards and provides the LRS with graphical 

process modeling to create visual representations of the work process and its 

interactions within the workflow (3.3.1.2 Req. 1, 3.3.1.4 Req. 1). Our BPM tool’s 

process analysis capability supports the analysis of LRS data produced during process 

execution. The simulation and optimization of the tool will let the LRS compare new 
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process designs with current operational performance (3.3.1.2 Req. 1). The tool has a 

process repository to maintain process models, business rules, and other process 

metadata.  In addition, the BPM platform includes a browser-based WorkSpace that 

presents the user with the information that is needed to do their job quickly. This allows 

process owners to present organized user interfaces aligned to the work tasks to be 

performed (3.3.1.2 Req. 2). 

For data modeling, we intend to fit the LRS with the industry leading CA ERWin Data 

Modeler (DM) (3.3.1.2 Req. 1). ERWin DM creates and maintains databases, data 

warehouses, and enterprise data resource models. The models help developers 

visualize data structures so they can organize, manage, and moderate data 

complexities, database technologies and deployment environments. ERWin DM also 

provides generation of Data Definition Language (DDL) for use in creating the tables 

based on the model, consistent with the runtime environment. 
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Rational Software Architect, another tool from the ADT suite of tools, provides users 

the ability to design J2EE applications using UML modeling and generate the 

corresponding code for the J2EE platforms. It has the capacity to turn Use Cases in 

RequisitePro into Activity and Use Case diagrams (3.3.1.2 Req. 1). This tool is used for 

design and build phase for designing and building J2EE applications. 
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18.4.3.3.1.4  Business Rules  
Our business rules engine approach provides flexibility and ease of maintenance as 

rules change (3.3.1 Req. 5h). We propose ILOG JRules, a complete business rules 

management system for JAVA. The encapsulation of business rules gives our solution 

the capability to adapt to changing rules in near real-time without the need to rebuild the 

application (3.3.1.4 Req. 3). JRules separates business rules from the application code, 

thereby isolating the programming needs as rules change. For example, since business 

policy is separate from application logic the former can be updated independently 

without the need to change the latter. JRules has a graphical rule development 

environment with an editor and debugger for tracing logic and detecting errors and 

inconsistencies.  JRules places more change and development control in the hands of 
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the users who know their business processes best.  Developers use the ILOG JRules 

Rule Builder, a powerful IDE where they can create, edit, and debug rules. Authorized 

County staff also will use the Rule Builder to maintain business rules without the aid of 

programmers. JRules uses Business Action Language (BAL) as its customizable high-

level business rules language. This language simplifies the development and 

maintenance of business rules significantly by using business terms instead of Java 

constructs. JRules BAL can be used as-is or customized to fit COUNTY’s specific 

needs. Its language targets authorized COUNTY staff and empowers them in the 

change management process (3.3.1 Req. 5l). 
There is no need for Java skills; business analysts can perform many required 

changes. Using JRules BAL has the advantage of promoting communication and 

transparency by providing a medium of communication among authorized COUNTY 

staff. Figure 18.4.3-13 depicts the management of business rules from the System 

Administrator using JRules to the Business Analyst using the BPM (3.3.1.4 Req. 2). It 

supports notation that allows an easily understood presentation of the business rules. 
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Figure 18.4.3-13. Accenture’s solution provides flexible business rule changes by storing 

business rules in a central repository and separating the business rules from the application code 
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As mentioned before, our solution’s encapsulation of business rules into the EJB 

architecture provides the ability to use the standard object templates incorporated into 

our architecture and business object framework, which gives our solution the capability 

to adapt to changing COUNTY operational scenarios in near real-time (3.3.1.4 Req. 3). 

18.4.3.3.1.5  Language Development Environment 
Our Language Development Environment supports multiple programming languages 

and facilitates syntax checking, de-bugging, reference checking and code analysis 

(3.3.1 Req. 5e, 3.3.1.5 Req. 1, 3.3.1.5 Req. 2). The LRS will use the Eclipse IDE for 

language development. Eclipse is an open source development platform composed of 

frameworks, tools, and run times.  It is supported by an open source community whose 

projects provide an extensible development platform and application frameworks to 

build software (3.3.1 Req. 9). Eclipse supports many languages including Java, C, and 

PHP if required in the future. It is used to build, deploy and manage software access 

across the development lifecycle. By choosing Eclipse, COUNTY can take advantage of 
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Figure 18.4.3-14. Our Development Environment provides robust functionality in debugging and 

code analysis and provides a user-friendly interface 
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the large community of J2EE developers who already use this tool to produce add-ons, 

such as Eclipse Web Tools Platform (WTP) for J2EE Web applications, JavaServer 

Faces Tools (JSF), and J2EE Standard Tools (JST). Eclipse comes with plug-ins and 

extensions to create a flexible environment in which to develop the LRS applications. 

Figure 18.4.3-14 shows the various debugging and code analysis capabilities of Eclipse. 

The BEA WebLogic Workshop environment used to develop portal applications is an 

example of this flexibility. The combination of tools enables the creation of rich portal 

applications as portlets become extended with other code components. 

18.4.3.3.1.6  Software Configuration Management (SCM) 
Our SCM solution is illustrated in Figure 18.4.3-15. The LRS will use Rational 

ClearCase for software configuration management (3.3.1 Req. 5g). It will be provided 

and integrated as part of the Accenture Delivery Tools. ClearCase is an industry-leading 

tool, providing version control with system date and time stamping, workspace 

management, parallel development support and build auditing. (3.3.1 Req. 5j, 5m; 
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Figure 18.4.3-15. Our LRS solution will use an industry-standard versioning control system that is 

integrated with Accenture’s automated build process to provide an enhanced Software 
Configuration Management solution  to maintain code quality standards and reduce defect fix 

turnaround time 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



3.3.1.6 Req. 1, 5, 6) ClearCase provides a sophisticated branching structure for 

software revision control of source code and other development assets. ClearCase 

handles branching, labeling, and versioning of directories. ClearCase stores objects in 

histories and repositories called VOBs (Versioned Object Bases) which uses a shared, 

versioned file system allowing for complex mapping of configuration management (3.3.1 
Req. 8). 

LRS will also use CruiseControl (wrapper program around ANT for automating 

builds) during the build process for automation and monitoring during the development 

and testing of code and will integrate with Clear Case. LRS will use the automation and 

management capabilities of CruiseControl to allow continuous integration of changes to 

the component framework, code or reference tables containing fixes, enhancements, 

and extensions with the rest of the code. This ability to perform frequent automated 

builds without manual intervention helps reduce the time in which a defect is introduced 

and when it is discovered and subsequently fixed leading to improved code quality. 

(3.3.1 Req. 6, 3.3.1.6 Req. 2) Alerts will be established within CruiseControl to detect 

artifacts that need to be fixed. Additional alerts will detect possible conflicts or impacts 

due to configuration changes in the current environment or impacts of code changes 

across the project (3.3.1.6 Req. 3, 8). CruiseControl and Clear Case also provide the 

ability to override the automated process and roll back to previous versions of 

configuration settings or code bases (3.3.1 Req. 5c, 3.3.1.6 Req. 4, 7). 

18.4.3.3.1.7 LRS Repository and LRS Repository Management 
The LRS solution will include an enterprise repository, BEA AquaLogic Enterprise 

Repository (ALER), for the management of the LRS application software and 

documentation, and System Data (3.3.1.7 Req. 1). Our SOA based solution will 

leverage ALER to provide the communication and governance over the exchange of 

metadata and service information between LRS and its business services. Metadata 

and definitions are shared within the repository, promoting standards for global data 

capture and management and promoting data reuse (3.3.1.7 Req. 5). Services defined 

and wrapped with metadata within the repository allow LRS to quickly identify and use 

business services across the application. LRS. also manages business processes, 

frameworks, applications, components, and data services. LRS will fully documented, 
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store and share all API’s, including 

standard library/component functions, 

within the repository. (3.3.1.7 Req. 4) 

Automated processes map and document 

the relationships and interdependencies 

that connect assets to improve impact 

analysis. (3.3.1.7 Req. 7) Other automated 

processes collect and catalog LRS service 

and software component metadata. (3.3.1.7 
Req. 6) Based on the analysis of asset use, 

LRS will promote or optimize asset reuse. 

LRS enables governance and control over the Service Oriented Architecture (SOA) 

lifecycle. LRS has automated workflows that verify services and other assets meet 

standards and guidelines before they are promoted for broader use across the system. 

(3.3.1.7 Req. 3) LRS implements policies and integrated security models to control 

secure access by COUNTY-specified Users (3.3.1.7 Req. 2). This feature, coupled with 

monitoring functions, give administrators insight into compliance and lets them measure 

cost reduction and consolidation of ongoing initiatives. LRS will maintain an online data 

dictionary within the repository using the Erwin data-modeling tool. (3.3.1.7 Req. 8) The 

data dictionary describing all LRS data fields, tables, supporting file structures, and 

dependencies will update whenever changes are made to the LRS. (3.3.1.7 Req. 9) The 

LRS enterprise repository acts as the centralized storage for applications, services, 

code versions, software components, and documentation, as shown in Figure 18.4.3-16 

(3.3.1 Req. 3). Logically, other systems such as SCM will manage code bases and 

versioning and use the enterprise repository as its storage system. 
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Figure 18.4.3-16. Our Repository Management 

tool will provide the central repository that 
connects existing systems of record toolsets 
and information sources for an end-to-end IT 

asset management solution 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.3.2 Infrastructure (SOR Section 

3.3.2) 
Accenture will supply, maintain, and 

operate LRS infrastructure at multiple 

locations. These locations include the 

Primary Central Site (Woodland Hills, CA), 

the Primary Print Facility (El Segundo, CA), 

the Backup Central Site (Lafayette, CO), 

the Backup Print Facility (Las Vegas, NV), 

and a Project Office located within 10 miles of DPSS. These locations will connect to 

the Los Angeles County network (LAnet/EN) via redundant gateways that Accenture will 

maintain and will not consume COUNTY resources. 

Accenture will deliver a highly scalable 
architecture to meet County performance 
needs, applying our experience delivering 

large, complex systems 
 Accenture has delivered large, complex 
systems including ACCESS NYC, Defense 
Logistics Agency, Texas Medicaid, 
Transportation Security Administration, UK 
Department of Works and Pensions 

 Horizontal and vertical scaling using Oracle 
RAC technology to provide database 
resiliency and scalability 

 EMC storage infrastructure with multiple 
service tiers delivers maximum flexibility 

 Cisco high-speed, modular, industry-
standard data transport infrastructure 

1 LRS T379 

Objectives, values, and features of the Accenture’s infrastructure solution are 

provided in Figure 18.4.3-18 below. 

LRS Objective Value to County Accenture Enabling Features 
Deploy an open, scalable 
server infrastructure 

• Operating System (OS) 
independent of  the server 
hardware 

• County can change hardware 
vendor in future without altering the 
application 

• Server capacity can be easily 
added as application demands 
increase 

• HP Blade Servers running Redhat 
Linux 

• Cisco load-balancing ACE switch 
modules 

• Boot from SAN 

Create an infrastructure 
designed for high transaction 
volumes 

• The LRS will handle the current 
needs of the county and have the 
capacity to absorb future growth 
and regulation changes 

• High speed MPLS network 

• Cisco modular enterprise class switch 
chassis 

• Cisco ACE load balancing switch 
blades 

• Highly scaleable Oracle RAC 
database servers 

Provide a high capacity and 
flexible storage infrastructure  

• A single storage infrastructure that 
can store data, backups, and 
server images reduces operational 
complexity and provides the ability 
to rapidly adopt to future growth 

• EMC DMX-4 hardware provides 
multiple tiers of storage and horizontal 
scalability 

• Synchronized data across the primary 
and backup central sites 

Deploy architecture to control 
user access to the LRS 

• Confirm that Users only access 
LRS environments appropriate for 
their responsibilities 

• Oracle Identity and Access 
management suite 

• Role based authentication 
 

Figure 18.4.3-18.  The Accenture LRS infrastructure will deploy multiple advanced technologies to 
provide COUNTY with scalability, hardware flexibility, and access control safeguards  
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We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
Requirement  Requirement Summary 

3.3.2-1,2,3 Environments 

3.3.2-4,5,6,7,8,9 Isolation of Environments 

3.3.2-12,13,14,15,16,17,18,19,20,21 Test and Staging Environments 

3.3.2-10,11,22,23,24,25 Other Environment Activities 
 

Environments 
Accenture knows that the LRS is a critical application that requires high availability.  

We will deliver an LRS application that is loosely coupled from the underlying 

infrastructure.  This design will allow upgrades to operating systems, hardware, and 

support utilities without requiring changes to the LRS application (3.3.2 Req. 1) 

Accenture will operate multiple logical environments in multiple physical facilities to 

meet the LRS infrastructure requirements. Accenture will build and operate the following 

physical facilities (3.3.2 Req. 2): 

• Primary Central Site 

• Backup Central Site 

• Primary Print Facility 

• Backup Print Facility 

• Project Office 

• Dual Gateways on LAnet/EN 

In addition to the physical facilities, Accenture will maintain multiple logical 

environments within the central sites.  These environments and their functionality will be 

tightly aligned with COUNTY requirements and are as follows (3.3.2 Req. 3): 

• Development – Programming of LRS software 

• Test – Unit, system, integration, performance, user acceptance, and automated 

regression testing 

• Staging – Software pre-migration activities prior to installation in the production 

environment 
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• Production – Environment that provides a fully tested and integrated live version 

of the LRS application to COUNTY-specified users 

• Reporting – Environment that contains portions of live data to be used for 

reporting purposes 

• Training – Environment that contains equivalents of live data to be used for 

training COUNTY-specified users 

Accenture recognizes COUNTY’s needs for a high-transaction-volume infrastructure 

to support the environments. We will satisfy COUNTY’s requirements in this domain by 

deploying multiple advanced technologies. 

Oracle Real Application Clusters (RAC) is a proven technology used by thousands 

of customers in every industry in every type of application. Oracle RAC is a cluster 

database with a shared cache architecture. This architecture overcomes the limitations 

of traditional shared-disk approaches, to provide a highly scalable and available 

database solution. Figure 18.4.3-19 below shows how Oracle RAC supports the 

deployment of a single database across a cluster of servers. Oracle RAC provides 

benefits in fault tolerance and performance. It permits vertical and horizontal scalability 

with no application changes necessary (3.3.2.1 Req. 13). 

HP BladeServer technology containing integrated high-speed network and SAN 

(Storage Area Network) connectivity running the Red Hat Enterprise Linux operating 

system will be deployed by Accenture for web and application layer servers. 
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Figure 18.4.3-19. Oracle RAC supports the deployment of a single database across a cluster of 

servers to provide fault tolerance, performance, and scalability 
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BladeServers will allow Accenture to meet COUNTY requirements by providing high 

levels of server performance. BladeServers will also allow supplementary blades and 

enclosures for robust horizontal scalability. This will permit the LRS to adapt to 

COUNTY’s requirements and current and future needs. (3.3.2.1 Req. 13). 

Cisco ACE modules, installed in Cisco 6500 switch chassis will provide load 

balancing across multiple blade servers to increase the LRS’s ability to handle high 

volumes of traffic. The flexibility of the ACE modules will allow Accenture to bring 

additional servers “online” to react to increased future demands on the LRS and meet 

COUNTY’s requirements for high-volume-transaction processing (3.3.2.1 Req. 13). 

The Cisco 6500 series switch chassis will also allow the LRS infrastructure to handle 

high volume transactions. The high speed backplane of the switch and its modular 

architecture provides for high speed switching of data packets. The backplane also 

offers the flexibility of easy reconfiguration. Future demands will be met simply updating 

chassis blades (3.3.2.1 Req. 13). 

Figure 18.4.3-20 illustrates the multiple LRS environments across the Primary and 

Backup Central Sites. 
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Isolation of Environments 
Accenture recognizes COUNTY’s need to isolate the logical environments so that 

specific tasks could be assigned to each environment independently without impacting 

performance of other environments (3.3.2 Req. 5, 8).  We will give COUNTY-specified 

Users access to these environments.  That access will be controlled with enough 

granularity to safeguard that Users only have access only to those environments 

appropriate to their responsibilities (3.3.2 Req. 4). Accenture will achieve the required 

isolation by deploying the following methods, tools, and technologies: 

• Oracle’s Identity and Access Management Suite to provide tight control over 

which environments users can access (3.3.2 Req. 7) 

• Discreet URLs specific to each environment to provide separation of access 

• Provision of distinct and separate storage capacity on the EMC SAN 

infrastructure specific for each environment (3.3.2 Req. 6) 

• Dedicated EMC Storage hardware and server infrastructure for Production and 

staging environments. This will isolate their functionality from other environments 

(development, test, and training) further and meet COUNTY’s requirements for 

providing high performance (3.3.2 Req. 9). 

COUNTY requires multiple testing scenarios to be enabled in the LRS by Accenture. 

We will satisfy COUNTY’s requirements for testing by building environments and 

executing the tests as specified. 

Testing and Staging Environments 
Accenture will satisfy COUNTY requirements by building a test and staging 

environment. These environments will support all testing activities specified in the 

Statement of Work for all system and LRS software changes, and modifications before 

deployment to the live production environment (3.3.2 Req. 12). These tests will include 

identification and confirmation of design deficiencies and performance issues, validation 

of design modifications and updates, confirmation of release package contents, and 

analysis and resolution of any performance issues (3.3.2 Req. 13). We will perform 

these tests through unit testing, system testing, regression testing (via the use of robust 

tools for specified COUNTY users), performance testing, and user acceptance testing 

(3.3.2 Req. 12, 14). 
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To facilitate these testing activities, Accenture will enable functionality to copy test 

data from production into the test environments. This data will be a three-percent 

representative sample of production and will include sample cases from all programs, 

aid codes, and scenarios. Accenture will refresh this data as requested by COUNTY 

(3.3.2 Req. 15, 16). In accordance with governing privacy and confidentiality 

regulations, Accenture will be redact personal and confidential identification information 

from this data when it is copied to the test and staging environments (3.3.2 Req. 17). 

Accenture will configure the test and staging environments to provide accurate 

testing results. We will also do this to meet COUNTY requirements by confirming that all 

LRS software functionality and commercially available software in the production 

environments exist in these testing environments (3.3.2 Req. 18). Accenture will deploy 

Mercury LoadRunner tools to simulate production loads in the test environments to 

enhance simulations further (3.3.2 Req. 19) as well as the ability to test communication 

interfaces (internal and external) (3.3.2 Req. 20). For those tests that require changes in 

system dates, Accenture will deploy Solution-Soft Time Machine to simulate these 

changes in testing sub-environments. We will configure these sub environments so that 

the date change tests do not interfere with other tests being executed in the test 

environments (3.3.2 Req. 21). 

Other Environment Activities 
Accenture will satisfy COUNTY requirements by performing unit testing in both the 

test and development environments. All the testing environments will simulate a portion 

of the production environment (e.g. local office site) including portions of the LRS 

database. The simulated portion will be based on COUNTY specified criteria 

(3.3.2 Req. 10, 11). As in test and staging, the development and training environments 

will also use Solution-Soft Time Machine in sub environments to execute date change 

testing. These tests will affect only the sub-environments. They will not interfere with 

other tests being executed in the test environments (3.3.2 Req. 22). 

We will use the training environment to train the LRS line staff on using the system.  

To provide appropriate and accurate training, the training environment will contain 

system and LRS application software functionality that is found in the production 

environment (3.3.2 Req. 23). Accenture will also meet COUNTY training requirements 
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by creating training sub-environments for COUNTY training academies and other 

groups that COUNTY specifies (3.3.2 Req. 24). 

Accenture will create a reporting environment to create standard and ad-hoc reports.  

We will use Oracle Dataguard to confirm that these reports are accurate and meet 

COUNTY’s requirements. Oracle Dataguard will also verify that the reporting 

environment database is the most current data available (3.3.2 Req. 25). 

18.4.3.3.2.1 Delivery Servers 
Requirement  Requirement Summary 

3.3.2.1-1,2 Delivery Servers 

3.3.2.1-3,4,5 Batch Jobs 

3.3.2.1-6,7,8 Message  Broadcasts 

3.3.2.1-9,10,11,14 Performance, Reliability, and Scalability 
 

Once development commences, Accenture will supply its development staff with all 

the tools and development environments they will require to build the LRS application.  

In accordance with the stated requirements, Accenture will absorb the costs associated 

with these tools and environments. Accenture will not ask COUNTY to pay license fees 

over and above the quoted M&O (maintenance and operations) costs (3.3.2.1 Req. 1). 

In order to further satisfy COUNTY requirements, the LRS application will be developed 

so that all transactions will be stamped with time, date, and user identification 

information (3.3.2.1 Req. 2). 

Batch Jobs 
Job scheduling and associated status reporting are critical components to complex 

distributed applications. As such, Accenture will deploy and configure the Control-M job 

scheduling application for regular and unattended application processing 

(3.3.2.1 Req. 4). The Control-M job scheduling utility will supply start-and-stop times for 

all batch transactions and will include control and exception reports for each batch job 

(3.3.2.1 Req. 5). The LRS will capture the date, time, and User ID of all online batch 

transactions processed by the application server (3.3.2.1 Req. 3). 

Message Broadcasts 
COUNTY specified users of the LRS will application represent a community of 

Users. Accenture recognizes the need to send periodic messages to the members of 

this community. Accenture will deploy a messaging server as part of the LRS 
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application to facilitate this need and comply with COUNTY requirements (3.3.2.1 Req. 
6). Messages will include announcements about any problems that have arisen in the 

application and reminders about scheduled downtimes (3.3.2.1 Req. 7). Messages will 

also include internal Accenture messages about process and system information and 

the health of the LRS system. These messages will be of interest to key COUNTY-

specified Users (3.3.2.1 Req. 8). 

Accenture will also provide a webcast function. For each periodic release of new 

business function in Phase 3, alerts will be sent to Workers to notify them of the 

changes and the schedule for the webcast, along with instructions for joining the 

webcast. Workers will have the option to participate and receive demonstrations of the 

functions to be deployed, providing Workers a convenient preview of the new function.   

Webcasts also allow Workers to ask questions during the webcast.    

We have implemented this same feature at C-IV. Since we started, the project has 

received very positive feedback.  

The participants like that the webcast facilitates: 

• A cost-effective way to communicate functionality changes 

• Visual demonstration of new functionality prior to the Production release 

• An interactive question and answer period to address possible changes to 

internal county policies 

• Ongoing C-IV Training for continuing workers 

• Allows counties to prepare in-county training materials for their line staff earlier 

• Communicate any existing concerns prior to the Production release. 

Performance, Reliability, and Scalability 
Accenture knows that the LRS is a critical application that requires high availability.  

We will develop the LRS application that is loosely coupled from the underlying 

infrastructure. This design will allow upgrades to operating systems, hardware, and 

support utilities without requiring changes to the LRS application.  We will deploy web 

and application servers with multiple redundancies for high availability.  We will deploy 

each blade server in “C”-class enclosures. We will include dual redundant network 

interface cards, power supplies, cooling fans, and HBA (Host Bus Adapter) interfaces 

(SAN connection). We will deploy multiple blades for each function to increase reliability 
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and application availability further. We will load balance these redundant servers 

through a combination of application-level clustering and the use of Cisco ACE modules 

installed in Cisco 6500 series switch modules. These intelligent and redundant ACE 

modules will load balance inbound requests across the multiple servers. This load 

balancing will verify that requests are diverted to the server best able to respond and 

away from any server that is in a failed condition (3.3.2.1 Req. 9). The use of load-

balancing servers with ACE modules will increase the overall traffic the system can 

absorb. This, in turn, will increase the system’s overall capacity during peak demand 

and allow us to meet COUNTY requirements (3.3.2.1 Req. 11). 

To satisfy COUNTY’s requirements for failure prediction, Accenture will use its team 

of operations specialists, the CMOC (Centralized Management and Operations Center), 

to monitor LRS infrastructure 24/7. We will also establish segregated communication 

links will be established with supplier technical-support centers in order to monitor 

transient hardware failures (3.3.2.1 Req. 10). 

We will deploy SAN capacity in accordance with the COUNTY-provided growth 

estimates to meet COUNTY requirements to accommodate volumes of caseload, 

archived records, imaging, and Users during the life of the agreement (3.3.2.1 Req. 14). 

18.4.3.3.2.2  Storage 
Requirement  Requirement Summary 

3.3.2.1-12,13, 3.3.2.2-1 Storage 
 

Accenture will deploy an EMC-based SAN infrastructure at both Primary and Backup 

Central Site locations to meet the anticipated growth of LRS data.  We will use a multi-

tiered configuration (Fibre Channel, SATA II) to accommodate RDBMS, image, and 

archiving. This approach will provide the highest performance for interactive LRS Users 

and cost-effective storage for images and archived data (3.3.2.1 Req. 13). SRDF/A will 

maintain consistency between the Primary and Backup Central Site locations. 

Through the installation of additional storage “frames,” the EMC system will enable 

Accenture to scale horizontally. This will provide additional multi-tiered storage capacity 

to meet data-growth projections over the term of the agreement (3.3.2.2 Req. 1). 

Accenture will also periodically recover usable storage space on the SAN through 

database optimization. We will release this recovered space for use by the LRS. This 
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activity will occur at least quarterly or as specified by COUNTY. Accenture will meet 

COUNTY’s requirements by executing this activity without adversely impacting 

performance requirements (3.3.2.1 Req. 12). 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.3.3 Central Print Facility - 

Technical Area Summary 
(SOR Section 3.3.3) 

The Accenture team includes Xerox as the 

LRS Print Services provider, enabling a 

seamless transition and preserving the security and operational stability COUNTY 

currently has with print and mailing services for the current LEADER Program. 

Accenture offers reliable LRS printing at low 
risk by teaming with Xerox, the County’s 

current LEADER printing vendor 
 More than 47,000 Warrants securely printer 
in the last 12 months (as of November 2007) 

 More than 3.8 million forms successfully 
printed 

 ~5 million NOAs printed and mailed 
 More than 11 million total items printed 

1 LRS T424

Introduction to the Accenture LRS Central Print Facility 
The Accenture team’s Central Print Facility will use the equipment, processes, and 

staff currently deployed to support COUNTY’s incumbent LEADER Program. Although 

the LRS has more advanced printing capabilities, generating PDFs directly during the 

batch cycle and sending the exact files to be printed over to Xerox, the core LRS 

Central Print Facility requirements match the service currently being provided for the 

LEADER Program, enabling a smooth transition. The LRS will benefit from an improved 

printing process whereby print jobs sent to the Central Print Facility and local print jobs 

will use the same PDF architecture, reducing operational complexity. Since Xerox is 

augmenting print equipment during the transition, LEADER/DPSS print services remain 

uninterrupted. We summarize our objectives, value, and features in Figure 18.4.3-21. 

Figure 18.4.3-22 illustrates how Accenture will deliver a reliable, redundant and 

secure printing facility to the LRS. In the following table, we have categorized the SOR 

LRS Objective Value to County Accenture Enabling Features 
Smoothly transition 
printing from existing 
LEADER infrastructure to 
the LRS 

• Reduced transition complexity 
• Reduced security risk that 

comes from contracting with a 
new vendor 

• Accenture’s Partner currently supports printing 
for LEADER 

• Security infrastructure required for printing 
warrants already in place 

Reliably print notices, 
NOAs, warrants, letters 
and other documents for 
the LRS 

• Printing service interruptions 
are greatly minimized 

• County participants receive 
their benefits on time and 
without interruption 

• Integration with Centralized Management 
Operations Center (CMOC) 

• Improved visibility into print services 
performance 

• Rapid response to print-related incidents 
• Redundant high-speed access from the Primary 

and Central sites and the LRS print facilities 
minimize postage costs 
to the County 

• Reduced postage costs • Mail is presorted by zip code to qualify for lower 
rates 

• Multiple mailings to the same address share one 
envelope (up to 2 oz.) 

1 LRS T415  
Figure 18.4.3-21.  Accenture will seamlessly transition secure and reliable printing services from 

LEADER to the LRS 
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requirements into logical, applicable groupings mapped to those subsections of our 

proposal that address those same requirements. Full details of our responses to certain 

LRS requirements, are given in multiple applicable subsections. In the body of the text, 

where individual requirements are addressed, the requirement number follows in 

parenthesis. 
Requirement Requirement Summary 

3.3.3-10, 11, 12 Facility Locations 

3.3.3-1, 2, 3, 4, 5, 6, 7, 8, 14, 15 Printing Capabilities 

3.3.3- 8, 9, 13 Security 

 

Facility Locations 
The Primary Central Print Facility will be located in El Segundo, CA within the USPS 

boundary for overnight delivery of first class mail to Los Angeles area ZIP codes (3.3.3 
Req. 10). The location is less than five miles from the USPS Central processing facility 

and within ten miles of the main Downtown Los Angeles United States Postal Service 

(USPS). It is also within five miles of the Los Angeles International Airport for shipment 

of emergency supplies to the Disaster Recovery facility in the event the Central Print 

Facility is inaccessible for production.  

2 LRS T287

Job Tracker 
Remote

Postage 
Tracking Inserter

Reprint 
PrinterProduction

Mail Run Data

Job Tracker 
Remote

Postage 
Tracking Inserter

Reprint 
PrinterProduction

Mail Run Data

LRS MPLS

LRS Primary Print Services Facility LRS Backup Print Services Facility

 
Figure 18.4.3-22. Our LRS solution’s Central Print Facility and Backup Central Print Facility will 
provide a seamless transition, and maintain current availability by using the existing LEADER 

environment 
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The Backup Print Facility will be in the Las Vegas, NV area, which is more than 65 

miles from the Central Print Facility, complying with COUNTY requirements (3.3.3 Req. 
11). This facility is less than ten miles from the Las Vegas airport, and less than five 

miles from the local United States Postal Service. In the case that LRS printing fails 

over to the Las Vegas facility, Accenture has built into its costs any required 

transportation needed to permit overnight delivery of first class mail to Los Angeles 

County ZIP codes (3.3.3 Req. 12). If this is not acceptable, another backup location will 

be determined. 

Printing Capabilities 
The printing facilities that Accenture will build for the LRS will provide high volume 

batch printing and mail processing for COUNTY (3.3.3 Req. 1). The facilities will print 

two-side (duplex) printing, including head-to-head, head-to-toe, landscape orientation, 

portrait orientation, mixed orientation same page, and page-to-page functions within the 

same print job (3.3.3 Req. 6). Accenture will print barcode information to notices, NOAs, 

referrals, forms, letters, and warrants with case number, form number, month and other 

information (3.3.3 Req. 7). The facilities will be able to print all documents generated by 

the LRS application and Accenture has taken into consideration the printing 

requirements of the existing LEADER system as well as the architecture differences of 

the LRS system. Accenture has also considered the projected growth of the LRS 

caseload, the usage of the application and storage of LRS data as well as the output 

volumes of the DPSS and DCFS systems (3.3.3 Req. 14). 

The printing facilities and the LRS application will be able to format or reformat 

printed documents and envelopes to be in full compliance with all USPS procedures 

and regulations. Compliance with these regulations will allow Accenture to meet 

COUNTY requirements and allow COUNTY to maximize postal savings and allow for 

automated reading of ZIP codes (3.3.3 Req. 15). 

Accenture recognizes that LRS will include the printing of warrants and that these 

documents require specialized equipment, supplies and facilities. Accenture and its 

partners will meet COUNTY’s requirements by deploying specialized Xerox P4112EPS 

printers to print the warrants (3.3.3 Req. 2). The facility will contain a separate secured 

room, which will have a separate access key and will only be accessed by on-site 
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managers for the storage and printing of negotiable documents. The facility will maintain 

a log of all printed and non-usable warrants, which will be reconciled on a monthly basis 

with the Primary and COUNTY representative. Special security measures will also be 

utilized for warrant printing with more detail discussed in the Security section of this 

document. 

Accenture understands COUNTY’s desire to standardize on a printer command 

language and the Accenture team has selected PCL as that language. Printers used for 

LRS operations for COUNTY will be compatible with this printer command language 

(3.3.3 Req. 3).  In addition to the printer command language being the same, the PDFs 

generated at the LRS data centers, which are then sent to Xerox over the WAN, are the 

same as the PDFs printed in the local COUNTY offices. This will provide further 

consistency and lesson dependencies on the print center service, since the files will be 

ready to print before leaving the LRS data centers. 

Accenture will also meet COUNTY’s requirements for printer fonts. The LRS will 

support fonts in the threshold languages as well as the languages for which the state 

has provided translation (3.3.3 Req. 4). Accenture and its partner will keep printer fonts 

current by downloading updates every week through established policies and 

procedures (3.3.3 Req. 5). 

Security 
Security is a critical component to all aspects of the LRS and Accenture and its 

partner will meet COUNTY requirements for security at the printing facilities. Both the 

Central Print Facility and Backup Print Facility will have twenty-four hour video 

surveillance and taping, on-site security services, and coded door access. The loading 

area will have an on-site security officer during normal business hours. Accenture will 

also partner with a bonded document destruction company for the secure shredding of 

all COUNTY printed documents to meet COUNTY requirements (3.3.3 Req. 13). 

COUNTY will print many different types of documents as part of the LRS. For those 

secure documents that COUNTY prints on specialized paper with a watermark, 

Accenture will utilize industry-standard anti-fraud techniques. Accenture will deploy 

measures that will include Magnetic Ink Character Recognition (MICR) printing and anti-

fraud language on the documents (3.3.3 Req. 8). 
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To provide further security in the LRS printing environment, each file directed to the 

Central Print Facility will be identified in terms of the originating service, location, and 

User ID (3.3.3 Req. 9). 

18.4.3.3.3.1 Central Print Service Requirements 
Requirement Requirement Summary 

3.3.3.1-1, 2, 3, 4 Back-ups 
 

Accenture recognizes the importance of backing up data in the Printing facilities.  

Files associated with print jobs must be backed up as well as files and data associated 

with the management and configuration of printing facility infrastructure. 

Accenture and its partner will meet COUNTY’s requirements by backing up printing 

facility systems data including print configuration files (3.3.3.1 Req. 4). A full backup will 

be taken every Sunday after the completion of all of the previous week’s processing but 

before 6:00am PT on Monday (3.3.3.1 Req. 1). This data will be stored offsite at a 

storage facility that Accenture will provide and that will be approved by COUNTY 

(3.3.3.1 Req. 1). Accenture will also backup print job data that is stored on servers 

located at the print facilities. An incremental backup of this data will be taken Monday 

through Saturday and a full backup once per week (3.3.3.1 Req. 2). Both the 

incremental and the full back-ups of print job data will be stored off-site at the same 

COUNTY approved off-site file storage facility that will store the systems data (3.3.3.1 
Req. 2). This data will be stored at the off-site facility for a period of no less than thirty 

(30) cycles (3.3.3.1 Req. 3). 

18.4.3.3.3.2  Mail Requirements 
Requirement Requirement Summary 

3.3.3.2-1,2,12,14 Required Capabilities 

3.3.3.2-3,10,11,13 Reducing Postage Fees 

3.3.3.2-4,5,6 Assembly of Mail Items 

3.3.3.2-7,8,9 Complying with the USPS 

Required Capabilities 
Accenture and its partner will meet COUNTY’s mail requirements by providing the 

capability to mail all pieces of mail generated by the LRS. Accenture has taken into 

consideration the mailing requirements of the existing LEADER system as well as the 

architecture differences of the LRS system. Accenture has also considered the 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



projected growth of the LRS caseload, the usage of the application and storage of LRS 

data as well as the output volumes of the DPSS and DCFS systems (3.3.3.2 Req. 1, 2).  

Accenture will automate the metering of all prepared mail in accordance with USPS 

standards and will provide same day mailing for all warrants directly from the Central 

and Backup Print Facilities (3.3.3.2 Req. 12, 14). 

Reducing Postage Fees 
Utilizing multiple techniques, Accenture will help COUNTY to reduce postage costs 

at the print facilities. Accenture will meet COUNTY’s requirements by finding instances 

where more than one NOA or letter is being mailed to the same applicant/ 

participant/caregiver and stuffing and mailing them in one envelope (3.3.3.2 Req. 3). 

Accenture will also program the LRS to print correspondence in ZIP+4 sorting order by 

envelope type, to maximize efficiency and reduce costs (3.3.3.2 Req. 10). Postage 

savings will be further enhanced by employing pre-sorting services to organize the 

outgoing mail by ZIP code to qualify for savings with the USPS (3.3.3.2 Req. 11). 

Accenture will also print delivery-point bar code information on notices and forms using 

USPS-certified software (3.3.3.2 Req. 13). 

Assembly of Mail Items 
Accenture recognizes that many of the mailings that will be produced by the LRS will 

be sets of documents as opposed to a single sheet. Accenture will automate the 

assembly of all the required pages of the document sets and insert them into a single 

envelope to save postage costs (3.3.3.2 Req. 4). For those special mailings that cannot 

be assembled automatically, including redetermination packets, special inserts and 

other documents, Accenture will provide the capacity for manual assembly (3.3.3.2 
Req. 5).  To meet COUNTY requirements, Accenture will provide for storage for these 

packets and special inserts at both the Primary and Backup Print Facilities so that they 

may be assembled or preassembled either on or off site (3.3.3.2 Req. 6). 

Complying with the USPS 
Accenture will comply with COUNTY requirements for mailing by making the USPS 

the exclusive carrier for sending correspondence to COUNTY applicants, participants, 

caregivers, and vendors (3.3.3.2 Req. 7). In doing so, Accenture will format all address 

information on forms and correspondence generated by the LRS to comply with USPS 
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standards (3.3.3.2 Req. 8). Accenture will also accommodate various envelope sizes for 

mailing LRS generated documents and will conform these envelopes to USPS 

standards for mail size (3.3.3.2 Req. 9). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



NAME OF PROPOSER: ACCENTURE 
18.4.3.3.4 Network and Network 

Security- Technical Area 
Summary (SOR Section 
3.3.4) 

Accenture will deliver a robust, reliable, and 

secure networking environment to support 

the LRS infrastructure. We will use our 

extensive technical resources and demonstrated ability to deliver complex networking 

environments. 

Accenture will deliver a high-speed, 
redundant, secure, encrypted network to 

transport LRS data  
 High performance 720 Gbps switch fabric 
backplane with the datacenters 

 10 Gbps backbone and 1 Gbps distribution 
links within the datacenters 

 Optical high-speed WAN connecting the 
datacenters 

 Arcsight ESM network encryption within the 
datacenters 

1 LRS T380 

The critical nature of the LRS application requires a network that is secure, reliable, 

and high speed. Accenture will meet COUNTY’s requirements with a design that 

includes multiple MPLS domains, high speed redundant WAN links and a security 

infrastructure that includes multiple firewalls, intrusion detection systems and VPN 

technology. We summarize our objectives, value, and features in Figure 18.4.3-23. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

LRS Objective Value to County Accenture Enabling Features 
The County needs a 
reliable network to 
enable LRS operations 

• Reduced LRS downtime allows the 
County to provide timely social services 
to the participants of LA County 

• LRS application stays online despite 
server, network or local disasters 

• Multiple Cisco 6500 Switch Chassis 
• Redundant Power, routing engines  
• Multiple MPLS carriers supplying WAN connectivity 

Build a secure network 
to protect LRS data 
from unauthorized 
access 

• The chances of loss of confidential data 
or damage to the network are greatly 
reduced 

• County stays in compliance with local, 
state, and federal privacy regulations 

• Firewall switch modules in Cisco 6500 switch 
chassis restricts network traffic 

• Intrusion detection systems (IDS) recognizes and 
blocks malicious network traffic 

• Scheduled port scans discover potential security 
vulnerabilities 

• ArcSight Logger searches device logs and 
investigates security anomalies and incidents 

Limit access to LRS 
data to authorized 
County line staff 

• Limits access to personal and 
confidential data to those line staff who 
are authorized  

• Oracle Access Manager authenticates and 
authorizes user access 

• Role based security reduces operating complexity 
• Database infrastructure isolates environments 

1 LRS T409  
Figure 18.4.3-23.  The Accenture network will provide redundant, reliable, and secure transport of 

LRS confidential data 
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Requirement  Requirement Summary 

3.3.4-2,4,5 Performance and Reliability 

3.3.4-11,12,13,14,15 Update and Patch Management 

3.3.4-20 Remote Access 

3.3.4-1,6,7,8,9,10,16 Control of Unauthorized Access 

3.3.4-3,19, 21 User Access 

3.3.4-17,18 Logs and Auditing 
 

Per

capacity power supplies. Separate carriers will deploy two independent MPLS networks 

formance and Reliability  
Figure 18.4.3-24 illustrates the Accenture LRS solution’s network design. We will 

deliver the LRS to LAnet/EN via two secure gateways deployed to locations in Los 

Angeles (EAV) and Downey, CA. Each gateway will be a Cisco 6500 series layer 3 

switch configured with redundant power supplies, routing engines and firewall modules 

to eliminate any single point of failure (3.3.4 Req. 4). We will configure the gateways 

with high performing components including the supervisor 720 routing engines and high 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



to provide network diversity. Each gateway will connect to one of the MPLS clouds, 

confirming that the design meets COUNTY’s requirement that the LRS not rely on a 

single carrier. Any MPLS network failure will not disrupt LRS communications as all 

traffic will cohesively transfer to the second MPLS network (3.3.4 Req. 2). The 

redundant design of the infrastructure will prevent MPLS network failures or single-point 

hardware failures from interrupting LRS traffic (3.3.4 Req. 2). 

Network infrastructure deployed to the primary and back-up data centers will include 

Cisco 6500 series layer 3 switches with Cisco ACE modules. This equipment will load 

balance traffic across the available servers enabling high availability of the LRS 

application by directing requests to those servers able to respond. This will also prevent 

traffic from going to failed servers (3.3.4 Req. 5).  

Update and Patch Management 
Accenture will provide a virus and patch-management solution for LRS hardware to 

meet COUNTY’s needs. The solution will comprise a collection of applications and 

refined processes that incorporate Accenture team’s experience (3.3.4 Req. 11). We 

will establish two protocols to deploy patches. The first would relate to the deployment 

of anti-virus updates, software and signatures. We will deploy these updates on all LRS 

equipment within 24 hours of release by the manufactures unless COUNTY directs 

otherwise (3.3.4 Req. 12). The second protocol relates to patches not associated with 

anti-virus software. We will deploy appropriate patches/updates in a test environment 

one business day after the business day it is released. We will forward the results of 

those tests to COUNTY in the form of a test report unless COUNTY directs otherwise 

(3.3.4 Req. 13). This report will include a description of the update, the release date of 

the update, the test date of the update and the test results of the update (3.3.4 Req. 
14). The patch will then be applied upon COUNTY approval. These update protocols 

will confirm compliance of patch management requirements, giving COUNTY assurance 

the environment is being maintained with a combination quick responses and thorough 

testing, to strike a balance between closing vulnerabilities and preventing software 

conflicts with patches. We will install updates that do not comfortably fit into either of the 

patch-management protocols only with COUNTY approval (3.3.4 Req. 15). 
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Remote Access 
Remote access to the LRS will be strictly controlled. Accenture understands that 

COUNTY staff and individuals staffed in the Project Office, Primary Central Site, Backup 

Central Site Primary Print Facility, and the Backup Print Facility will generally be allowed 

remote access into the environments if it is required to perform their jobs. With 

exception of COUNTY personnel, individuals and vendor support organizations that are 

not based out of these locations will only be granted remote access with the prior and 

revocable written consent of COUNTY Project Director (3.3.4 Req. 20). 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.3.5 Capacity Growth - Technical 

Area Summary (SOR Section 
3.3.5) 

Through a combination of experience, 

modeling, and understanding the unique 

requirements for LRS, Accenture has 

developed an infrastructure that will meet 

LA County’s capacity needs throughout the 

life of the agreement.  

Our most important priority for the LRS 

infrastructure is to have sufficient capacity 

at go-live to meet performance needs, and then scale the LRS System to continue to 

perform as capacity demands increase. 

Our architecture supports capacity growth in 
LRS components over the term of the 

agreement and is supported by mature, 
structured capacity management methods 
 Continuous monitoring and analysis of end-
to-end application performance, combined 
with infrastructure resource utilization, 
enables proactive capacity management 

 Our infrastructure scales vertically and 
horizontally to quickly and sustainably meet 
growth demands 

 Loose coupling of the application with the 
infrastructure allows capacity to be scaled to 
meet growth without dependence on a 
specific platform/vendor 

 Organizations that use an ITILv3-based 
capacity management framework typically 
achieve a 6-10% increase in operational 
efficiency 

2 LRS T235 

Capacity growth management requires proactive examination of changing functional 

requirements and ongoing analysis of infrastructure utilization metrics and system 

performance relative to service level agreements. We anticipate increased users, 

transactions, and data volumes over the term of the agreement, driving increased 

demand for system resources across all LRS components. Therefore, we have 

proposed an overall system architecture and included sufficient components/services to 

accommodate the projected capacity growth over the term of the agreement. 

Objectives, value and features are summarized in Figure 18.4.3-26. 

LRS Objective Value to County Accenture Enabling Features 
Accommodate any capacity 
growth, including usage, 
caseload, printing, and 
processing 

• Service levels are maintained between 
County and its constituents regardless 
of growth in system usage 

• High performance, modular 
infrastructure that can scale 
without practical limits 

Provide sufficient data storage 
to support all LRS data with 
appropriate performance 

• As more information is entered into the 
LRS, performance levels are 
maintained 

• Capacity planning to acquire 
incremental storage capacity at 
appropriate intervals 

Reliable and quick network 
access to the LRS data centers 
for line workers, applicants, and 
the general public 

• County Users continuously have high 
performing access to all system 
functions necessary to serve 
participants 

• High-speed optical network and 
the capability to continuously 
monitor User end-to-end 
performance 

1 LRS T391  
Figure 18.4.3-26.  Accenture will provide the necessary capacity to meet the LRS initial load 

requirements and accommodate incremental growth across each component of the infrastructure 
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For the initial LRS System infrastructure sizing we: 

• Used C-IV as the baseline for infrastructure 

• Factored in the additional capacity required due greater caseload, transactions, 

users, and storage requirements or LRS 

• Modified the sizing based on specific performance requirements for LRS 

• Translated processing, storage, and network capabilities from C-IV to the newer 

technologies proposed for LRS 

Based on the projected growth increases, we have also included in our solution 

periodic scaling in processing, storage, and bandwidth to meet the increased load. 

These periodic incremental increases are further augmented with a technical refresh 

cycle, which will allow us to take advantage of completely new technologies to increase 

capacity while maintaining performance. Due to our experience with both incremental 

capacity increases and technical refresh cycles at C-IV, we know that this scaling can 

be done to the LRS architecture without the need to modify code. This benefit comes 

from the loose coupling of the application with the infrastructure. The requirements for 

initial capacity and performance as well as the need to scale based on growth 

projections have led us to design a high-performing solution for each of the 

infrastructure components. Although we have only included the infrastructure capacity 

required to meet the projected performance and capacity needs, this infrastructure 

could scale many times past LRS needs. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
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Component Capacity Growth and Performance  
Requirement Requirement Summary 

3.3.5-1 Component Capacity Growth and Performance 

3.3.5-2, 3 Data Storage Capacity Growth 

3.3.5-4, 5, 6 Network Bandwidth Capacity Growth  

 

Based on projected trends for database size, users/usage, caseload, persons, and 

transactions, our components will scale and continue to meet capacity at stated 

performance requirements over the term of the agreement. All LRS Components are in 

scope for Capacity Growth management including: 

• Processing – online transactions and offline batch 

• Printing volume and print type – including new forms types and formats 

• Data storage – database, new file format types, and digital and print data 

retention 

• Network connectivity – public internet, gateway infrastructure and private network 

Our proposed Service Oriented Architecture loosely couples application and 

infrastructure elements optimizing the ability to expand or upgrade individual LRS 

Components to meet capacity requirements. Within the data centers, the web and 

application tier services rely upon horizontally scalable services, allowing additional 

capacity to be added as needed. These will initially be provided using blade servers that 

will allow the addition of incremental processing improvements through new blades 

servers and blade server enclosures. During a technology refresh phase, these blade 

enclosures can be augmented, replaced with newer blade servers, or even replaced 

with technology that does not currently exist. The data tier components (e.g., Oracle 

Server and EMC storage) will scale horizontally and vertically. Oracle Real Application 

Cluster will be used for the Database, starting with a two-node cluster of servers half 

populated with processors, which will scale beyond growth projections. 

Accenture will provide COUNTY’s printing needs through Xerox’s managed print 

services with a primary site in Los Angeles County and a backup facility in Las Vegas, 

Nevada. Each of those sites will have the capacity to meet the predicted volumes based 

on growth projections. As a leader in both print technology and managed print services, 

as well as the current provider for LEADER’s printing, Xerox is prepared to meet 
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COUNTY’s printing needs on day one and continue to meet print performance 

requirements as demand grows (3.3.5 Req. 1). 

Data Storage Capacity  
Based on growth projections, our storage components and services will scale to 

support all LRS data and continue to meet capacity at stated performance requirements 

over the term of the agreement. Although it will not be necessary for LRS, the EMC disk 

subsystems and Adic Scalar tape libraries (to perform necessary tape backups), which 

Accenture has selected for LRS, could be scaled to contain petabytes of data.  Offsite 

data storage of magnetic tape will be provided to appropriately maintain backups and 

archives for data retention (3.3.5 Req. 2, 3). 

Network Bandwith and Connectivity Capacity 
Based on growth projections, our network (private and Internet) components and 

services will scale to support access to the LRS and continue to meet capacity at stated 

performance requirements over the term of the agreement. This access includes data 

input, updates, queries, and reporting capabilities for COUNTY-specified users over the 

term of the agreement. For access via LAnet this connectivity will be used to manage 

case load. For the Internet access this includes applicants, participants, and the general 

public including secure and confidential access Internet connectivity to the LRS. 

Our proposed solution provides scalable and upgradeable Cisco chassis-based 

network switches at all locations, connected by a dual carrier MPLS network to allow 

connectivity to scale as COUNTY needs grow over the term of the agreement (3.3.5 
Req. 4, 5, 6). 

Our infrastructure capacity sizing was based on a combination of information found 

in the LEADER due diligence library and our experience with the application/ 

architecture we are proposing. Although C-IV is only part of Accenture’s LRS solution, 

having operated C-IV for over 4 years has enabled us to fully understand its usage and 

capacity model. We have recorded end-to-end response time of every transaction ever 

executed in the production system at C-IV. That data combined with our historical 

utilization and processing/storage capacity has enabled us to extrapolate a design for 

the infrastructure that will support LRS transaction, user, and data volume.  We believe 

that the C-IV infrastructure and performance baseline experience we have accumulated 
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Figure 18.4.3-27. Our Capacity Management Framework promotes a methodical, iterative, and 

proactive approach improved service quality for LRS users and reduced cost of service for 
COUNTY 

is critical to sizing LRS, since it is the only web-based California Automated Welfare 

System in operation. No other web-based system has the interfaces, usage patterns, or 

eligibility calculations that are relevant to LRS infrastructure sizing. 

Although the SLA requirements described in section 18.4.3.3.6 are not end-to-end 

requirements, we believe that the users’ experience is most important performance 

requirement. This same end-to-end performance tool included in C-IV, which is a plug-in 

to the browser, will be available for LRS use to measure end-to-end response time 

without impact to performance or the workstation on which it is installed. 

LRS Component capacity growth will be managed through a rigorous, structured 

program based upon Accenture’s Capacity Management Framework. This framework is 

an iterative process as depicted above in Figure 18.4.3-27 and is based on an ITIL v3 

framework. Ongoing data gathering and capacity modeling supports the proactive 

expansion of all LRS Components in a timely manner. This formal process yields 

significant value to the business when it occurs in a controlled and predictable manner. 

Figure 18.4.3-28 below summarizes the relationship of key activities, outcomes, and the 

business value created. 

Activities Process Outcomes Business Values 
• Forecast future business volume 

impacts 
• Monitoring and analyzing existing 

capacity   
• Capacity Plan Development and 

Capacity Reporting 

• Reduced service degradation and 
outage incidents 

• Improved efficiency in utilization 
of existing capacity 

• Improved procurement timing for 
acquisition of additional capacity 

• Improved strategic alignment of 
technology change to business 
requirements 

• Improved service availability 
• Reduced cost of service provision

 2 LRS T215  
Figure 18.4.3-28. Our capacity management activities provide higher service levels, increased 

utilization of existing capacity, and timely acquisition of additional capacity for cost effective and 
timely provision of COUNTY services 
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NAME OF PROPOSER: ACCENTURE Our comprehensive LRS Security 
Governance Program is unique 

18.4.3.4 Component Framework – 
Technical Area Summary (SOR 
Section 3.4) 

 and provides powerful, efficient  
and measurable data protection 

Accenture provides a comprehensive 

security governance program based on 

proven experience at multiple client 

engagements to simplify and streamline 

compliance with security requirements and 

offer LA County maximum confidentiality 

and integrity for sensitive citizen 

information. 

 Security based on a widely recognized 
international standard 

 Experienced security professionals dedicated 
for the life of the LRS Program 

 Comprehensive security policies, 
procedures, and guidelines reinforced by 
education and training 

 Seamless integration of market leading 
security products for access management, 
monitoring, auditing, and data encryption  

 Security metrics to assess risks and 
measure results 

 Security capabilities reinforced by 
Accenture’s 1,400 security professionals and 
Accenture Technology Labs 

1 LRS T001
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18.4.3.4.1.2 Session Management  

 

We manage user sessions using the session management functionality built into the 

access manager platform comprised of Oracle Access Manager and Oracle Adaptive 

Access Manager. We enhance these session management capabilities using the core 

logic of the LRS application. Session management capabilities are policy based and 

allow a user to quickly return to a particular function or process in the LRS if their 

Requirement Requirement Summary  
3.4.1.2-1, 3 User Tracking From Authentication to Termination 
3.4.1.2-2 One Active Session Per User  
3.4.1.2-4 Browser or Web Server Session Termination 
3.4.1.2-5, 6, 7 Re-authentication Post Session Termination; No Caching of User Credentials; Session 

Termination In The Event of System/Network Failure 
3.4.1.2-8, 10, 11 User Session Resumption – Interrupted or Terminated Session; Maintain Current State 
3.4.1.2-9 Maintain History of LRS Functions Invoked By User  
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session is terminated. This saves COUNTY employees valuable time and contributes to 

a favorable user experience.  

Figure 18.4.3-44 shows the LRS session management capabilities as well as the 

breakdown between which functions are performed by the access manager platform 

and those performed by the core LRS application. 
 

 

User Tracking From Authentication to Termination Oracle Access Manager tracks 

user activity and maintains session state information. Adaptive Access Manager 

provides detailed logging and tracking of user activity and records user interactions with 

protected resources such as web servers (3.4.1.2 Req. 1,3). 
Once Active Session per User: This prohibition is policy based and enforced by the 

access manager platform. Users will not be able to create multiple sessions and will 

receive a warning message if they attempt multiple sessions (3.4.1.2 Req. 2). 
Browser or Web Server Session Termination: We support this requirement with the 

access manager platform and we provide enhanced policy enforcement via the LRS 

application logic. This precludes session hijacking and related threats to LRS data 

confidentiality (3.4.1.2 Req. 4). 
Re-authentication Post Session Termination: This capability is provided by the 

access manager platform. We do not allow the user to cache or store any user 

3 LRS T094
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to Restart Work at Same 
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• Supplemental User 
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• Records User 

Interactions with 
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Dependent Rules 
(i.e. Session Timeouts)

• Logs User Activities 

Web 
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Access Manager 
Information Tree

Web Server

Access Manager
Web Gate

Web Server
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Web Gate

Access Manager
Server

Web Server

Access Manager 
Web Gate

Directory Server

 
Figure 18.4.3-44. Our solution balances session management capabilities between the Access 

Manager platform and the core LRS Application Logic to track user session information, manage 
sessions in the event of a failover, provide tracking of user behavior and enable sea 
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credentials on the local workstation. We require the user to present both a valid user ID 

and password each time re-authentication is required. Sessions are terminated in the 

event of network failure. These capabilities also defend against session hijacking and 

related security threats (3.4.1.2 Req. 5,6,7). 
User Session Resumption: The core logic of the LRS tracks User progress and 

interaction with various screens and LRS services. User activity is stored in database 

tables. Users may rapidly and seamlessly return to where they had left off in the event 

of session termination. This saves COUNTY employees valuable time (3.4.1.2 Req. 
8,10,11). 

Maintain History of LRS Functions: The LRS database used to track user activity 

also maintains a history of which LRS functions have been invoked by the user and 

whether those interactions were successful. We archive the records for a period of time 

based on County requirements. The access manager platform also records a history of 

user access to various protected resources that can be used to support inquiries of 

specific LRS user activity (3.4.1.2 Req. 9). 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



18.4.3 - 85 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



18.4.3 - 86 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

 

 

 

 
 

 

 

 

  

  

 

   
  

 
  

 
  

  
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  
  

 
  

  
  

 
 

  
 

  
  

  
 

  
 

  
  

  
  

  
 

 
     

 
 

  
 

 

  
 

 
 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

 

 

 

 

 

 

 

 

 

  

18.4.3.4.1.5 Alert and Notification 

 

Requirement  Requirement Summary 
3.4.1.5-1, 2 Configurable Notification of Security Profile Change or Password Change 
3.4.1.5-3 Notification of CSO Security Profile Change 

We provide a configurable notification capability within the LRS that collects and 

reports security data from multiple sources. Primary data sources include the access 

management and control platform, ArcSight Enterprise Security Manager and the core 

LRS application. Activity that meets COUNTY defined parameters initiates alerts 

available as e-mails or sent to mobile devices. We deliver the alerts using an SMTP 

engine for e-mail and an e-mail to Short Message Service (SMS) conversion interface 

for mobile devices. The e-mail alert function operates seamlessly with e-mail solutions 

including Lotus Notes and Microsoft Exchange. Figure 18.4.3-48 shows the capabilities 

of our alert and notification capability and the sources for valuable alert information. 

Configurable Notification of Security Profile or Password Change: We collect user 

security profile changes that match COUNTY defined frequency from the access 

management and control platform. The access management and control platform sends 

changes to ArcSight ESM for logging and reporting. ArcSight ESM generates an alert 

for COUNTY designated users such as CSOs based on the change frequency policy. 
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E-Mail

Alert To 
Smartphone

Alert To
Conventional 

Phone

Alerts From LRS Application, ArcSight
ESM, and Oracle Access Manager

2 LRS T099  
Figure 18.4.3-48. Our LRS includes a configurable alert and notification capability which 

aggregates security data from multiple sources, and sends alerts via e-mail or to mobile devices 
for prompt investigation and management 

We use a similar mechanism to alert COUNTY-specified users of frequent password 

changes or related types of suspicious activities. (3.4.1.5 Req. 1, 2) 
Notification of CSO Security Profile Change: We use the alert and notification 

capability to inform designed COUNTY officials when security profiles for powerful LRS 

users such as CSOs are modified (3.4.1.5 Req. 3).  
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NAME OF PROPOSER: ACCENTURE Accenture brings a unique combination of 
portal experience, user experience skills, 

18.4.3.4.2 Presentation - Technical 
Area Summary (SOR Section 
3.4.2) 

methodologies, and assets to provide 
County with a browser-based multi-channel 

dynamic portal solution 
 Accenture Information Management Systems 
(AIMS) has successfully delivered more than 
500 Web site designs for more than 150 
clients throughout the world 

 AIMS is a global cross-industry organization 
 More than 1,600 resources dedicated to the 
Portal and Content Management practice 

 Accenture has a proven methodology 
specific to delivering portal capability 

 We bring a User Experience methodology 
that has helped over 200 projects in the last 
2 years 

Our portal-based LRS solution will provide 

greater usability through an easy-to-use 

Web front end combining proven integration 

design methods and portal functionality, 

enabling quick user acceptance with high 

data quality and greater task automation. 

We designed our LRS presentation 

solution to address the current and projected key usability considerations facing 

COUNTY. Figure 18.4.3-51 summarizes the key LRS presentation concerns and our 

strategy to meet these challenges. The Accenture LRS solution combines industry-

leading commercial-off-the-shelf (COTS) components, BEA WebLogic Portal (WLP), 

2 LRS T147 
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and our Accenture Platform for Social 

Services (APSS) architecture to provide a 

Web-enabled, secure, integrated, and 

scalable solution. Our solution uses WLP to 

provide a consistent and simplified 

interface, and brings APSS functionality 

and business services together in a single 

browser-based solution. These systems 

and services are joined and orchestrated to 

form unique business processes. Using WLP, our LRS provides the following benefits: 

2 LRS T153

Portal Attributes
Aggregate content into categories
Provide a personalized interface and user 
experience for each user based on their 
role
Integrate content from a variety of sources 
and provide dynamic channels to existing 
applications 
Allow for personalization – users select the 
channel through which information should 
be delivered (web, phone, PDA)

• Reduction in development time 

• Reusable portal page and portlet templates 

• Singular access to multiple business functions and tools 

• User and task focused interface 

• Multi-level logical powerful navigation and search 

• Simpler/smaller deployments 

• Lower Maintenance and change costs 

• Facilitated User/Role maintenance 

• A presentation layer that can scale vertically and horizontally 

• User personalization 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
 

 

Requirement Requirement Summary 
3.4.2-1, 2, 3, 4, 6, 7, 8, 9, 11, 12, 13, 14, 15, 16, 17, 
20, 27, 30, 34, 39 

Intuitive, Logical, Easy-to-Use Interface 

3.4.2-5, 10, 18, 22, 24, 26, 35, 36, 39 Powerful and Logical Navigation Structure 
3.4.2-19, 21, 28, 29, 31, 32, 33, 37 Facilitated Data Input and Data Validation 
3.4.2-39 Usability Testing 
3.4.2-23, 24, 25, 37, 38 Integrates with Other Systems and Shares Appropriate Data 
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Intuitive, Logical, Easy-to-Use Interface 
Our solution follows our User Experience (UE) methodology that validates the 

usability and functionality through a set of methodologies and continuous testing. 

Following our methodology and engaging Users throughout the design process, in a 

manner approved by the COUNTY Project Manager, our LRS solution emphasizes 

ease-of-use and a user-centered application that minimizes user training and transition 

time (3.4.2 Req. 1, 2, 3, 4). Involving Users throughout the design stage will bring 

familiar terminology, field names, and data element relationships to the LRS.  

Our browser-based LRS presentation/interface solution focuses on an intuitive and 

easy to learn interface between the User and LRS. LRS brings stronger integration 

between business functions, streamlined access to tools, and a user-friendly task-based 

interface. LRS addresses COUNTY requirements relating to the following areas. 

We bring a time-tested User Experience methodology to the LRS. Some of its 

benefits are shown in Figure 18.4.3-52. This User-driven methodology focuses on 

continuous testing throughout the analysis and design phases (3.4.2 Req. 39). We also 

bring a usability toolset comprised of User Interface (UI) standards templates, Web 

design guidelines, and usability evaluation tools. Our User Experience Heuristic 

Evaluation/ Development Prioritization tool evaluates the LRS on 7 Heuristic metrics 

(3.4.2 Req. 1, 2, 3, 4, 5, 7, 8, 12, 13, 14, 27, 30, 34, 39):  

• Simple Design 

• Know Your User 

LRS T263

• conversion rates
• productivity
• ease of use
• ease of learning
• satisfaction

• transactions
• traffic
• retain customers
• conversion
• Satisfaction

• development time
• redesign costs

• maintenance costs

Development Cost 
Methodology

Reduces Reduces

User Effectiveness Increases

• user errors
• support costs
• training costs

Service Level

 
Figure 18.4.3-52. Our solution focuses on the user experience and uses our UE Methodology to 
provide real benefits such as increased user effectiveness, reduced costs, and higher levels of 

service 
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• Consistent placement of buttons, instructions, menus and fields 

• Efficient, Easy to Use, uncluttered pages 

• Engaging Experience 

• Support the User and Provide Feedback 

• Clear Navigation Structure 

• Logical organization of information 

Following this approach, we illustrate in Figure 18.4.3-53 that the LRS will have a 

logically structured user interface for an intuitive and engaging experience and a 

consistent look and feel. Alerts, reminders, and notifications shall use plain language 

(3.4.2 Req. 1,2,3,4). The LRS would include and incorporate User input and feedback 

throughout the analysis and design stages of the solution. The input and feedback we 

would collect and categorize through focus groups, task analysis, and continuous User 

reviews of the structure and wire frames would lead to an intuitive LRS solution that will 

enhance the User experience. The navigation will be apparent to the User through clear 

and insightful controls (3.4.2 Req. 5). We will organize data logically and independent of 

other pages (3.4.2 Req1). The LRS will incorporate data pre-population for common 

1 LRS T264
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Figure 18.4.3-53. Our User Experience methodology is an ADM user-centered design (UCD) 

approach that verifies the final design is both useful and usable, and meets COUNTY’s needs 
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fields, allow default values for designated 

actions or data fields. LRS will validate 

inputted data at the field and page level 

(3.4.2 Req. 11, 14, 20, 30). LRS portal 

pages will display the current date, time, 

current User ID, screen name, and screen 

ID within the common Header portlet and 

will be present throughout the system (3.4.2 
Req. 15, 16, 17). Combining these aspects 

and providing the LRS with an easy-to-use 

interface will minimize training and 

transition time. Accenture’s capability in 

developing intuitive and easy to use 

systems was demonstrated when 35 

ISAWS counties evaluated other Consortia 

systems before they selected their new 

system for migration. The ISAWS 

Consortium asked the C-IV Consortium and other Consortia to provide training on their 

systems. Users were then asked to complete test eligibility cases and the results were 

recorded. As seen in Mr. Elliot Robinson’s quote, the C-IV system was easy and 

intuitive to learn. 

“ Migration from ISAWS to one of the other 
California SAWS solutions gave us a unique 
opportunity in Monterey County to select a 
system that would best meet the needs of our 
community and employees.  In making our 
selection of C-IV, one issue was of critical 
importance to our management team - the 
ability for staff to quickly learn the system and 
make use of the new SAWS eligibility tool that 
would be at their fingertips.  Our experience 
has been that a system that doesn't perform 
intuitively and is difficult to teach, leads to 
eligibility worker frustration, turn-over, and 
long induction training. We participated in a 
hands-on evaluation process in which users 
tested the ease of use of C-IV.   After only four 
hours of training, our eligibility workers were 
able to accurately complete 10 out of 10 test 
eligibility cases. We found C-IV to be a system 
that is both functional and straight forward to 
use - we will be able to improve staff retention, 
and provide caseload relief as new employees 
come up to speed quicker.”

Elliott  Robinson, Director
County Department of Social and 

Employment Services
1 LRS T739

Our WLP based solution follows existing industry standards currently governing 

portlet development and interoperability – the Java Specification Request 168 for Portlet 

Specification. Our solution will be JSR 168 compliant, which allows the LRS to define 

and reuse portlets throughout the application. LRS portlets are web components that 

have special properties to allow them to be easily plugged in and run in standards-

compliant portals. LRS portlets represent self-contained modular functionality of an 

application or web service, delivering SOA capability at the User Interface layer This will 

allow LRS to develop single portlets and reuse their functionality in multiple pages of the 

system. LRS also follows Web Services for Remote Portlets protocol (WSRP) which 

provides LRS portlets with a web services standard, allowing for use of LRS portlets 
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within other systems LRS interfaces or interacts. WSRP also allows LRS to include 

portlets that are run and maintained by external independent portals. LRS portlets are 

web components that have special properties to allow them to be easily plugged in and 

run in portals. LRS portlets represent self-contained modular functionality of an 

application or web service. These portlets will present content and functionality in 

collapsible/expandable format enabling efficient use of presentation space without 

requiring the User to navigate to additional Web pages for details (3.4.2 Req. 9). LRS 

will be able to reuse these defined portlets multiple times within the same page, allowing 

for access to multiple content sources.  

WLP supports a custom portal look and feel with skins that define overall style, 

shells with header, footer, sidebars, and themes that define style for individual 

components. Using WLP, the LRS will have a rich, responsive portal. The LRS will 

update dynamically via code extensions so only the appropriate page or portlet will 

change (3.4.2 Req. 6). The LRS will deliver multi-channel portals with WebLogic 

Mobility Server extensions. Mobility Server understands and automatically renders 

books, pages, and portlets to mobile devices.  

Powerful and Logical Navigation Structure  
The LRS will present Users with a single unified experience by tying applications 

and services together and presenting them as a consolidated application under one 

unifying theme. The portal pages of the LRS are job-based and are displayed to the 

User in a logical order to facilitate task completion (see Figure 18.4.3-54).  

LRS will provide multi-level navigation through easily viewed and accessed portlets. 

The LRS navigational portlets will be clear and logical and will let Users know where 

they are in the application at all times (3.4.2 Req. 18). LRS navigation would also allow 

the User to move forward to the next page, backward to the previous calling page, and 

to the LRS home page unless specifically prohibited and stated clearly to the User they 

may not return (3.4.2 Req. 5, 36). The navigation would also allow Users to return to 

any point in their viewing or interaction history through a distinct “breadcrumb” 

navigation trail. LRS side navigation will allow authorized Users to access components, 

modules, screens, windows, and pages (3.4.2 Req. 35). LRS will also use hyperlinks 

where appropriate to take users directly to pages holding additional information (3.4.2 
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Req. 10). LRS navigation will also be contextually driven (3.4.2 Req. 22). Page 

navigation will progress based on completed tasks and data entered (3.4.2 Req. 24). 
The navigational portlets will be continuously updated or amended as activities are 

completed, outcomes determined, or dependencies determined (3.4.2 Req. 26). LRS 

will leverage WLP navigational components and adaptive tags to create side, top, and in 

page navigation. LRS navigation will be validated through documented usability testing 

(3.4.2 Req. 39). 
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Facilitated Data Input and Data Validation 
The LRS portal solution will use Web forms for data input and document submission. 

These rules based validations will alert Users of incorrect, non-conforming, or missing 

data upon form submission. LRS will also notify the User of successful submission of 

correctly entered data (3.4.2 Req. 28,29). The field and page level validation coded into 

the form checks for simple validation such as the date format and required field 

compliance. Service calls will provide additional validation such as address verification 

and LRS data compliance. LRS will flag or highlight missing or incorrectly entered data, 

transport User to error source, and will not allow navigation to the next page without 

correcting data entry errors (3.4.2 Req. 31,32,33,37). LRS will incorporate dependant 

lists within web forms where appropriate. Answers to questions will drive required data 

and other drop down and pop up lists within the web form (3.4.2 Req. 21). Selected 

values within pop ups will be propagated to the data field (3.4.2 Req. 19). 
Complex validations via external web services will use the Enterprise Service Bus 

(ESB) and service repository to provide access for the LRS. The LRS data validation 

will use a similar approach, calling data services to validate data through the ESB.  

Usability Testing 
The LRS will focus on the end Users and the ease of their interactions. Our UE 

methodology stresses continuous usability testing throughout the design lifecycle we 

show in Figure 18.4.3-55. Users will engage and participate in the design of the solution 

2  LRS T261

Evaluations

User Research

User Centered Design

UE Evangelism and On-Going Support

Heuristic (Usability)
Accessibility
Internationalization
Competitor Benchmark
Web Analytics

User & Task Analysis 
User Interface Design
User Interface Standards 
Definition
Prototype Development
UE Development Validation

Focus Groups
Contextual Inquiry
Usability Tests (lo, hi, 
card sorting)
Surveys

Organization Structure
Thought Leadership
User Centered Design 
Methodology
On-going Measurement and 
Analysis

 
Figure 18.4.3-55. Our focus on the user and our continuous usability testing occurs throughout 

our User Experience ADM lifecycle leading to an easy-to-use, logical, and intuitive solution 
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through focus groups, surveys, and frequent reviews and feedback sessions. Accenture 

will also use toolkits that include analysis tools and usability evaluations (3.4.2 Req. 39). 
Integrates with Other Systems and Shares Appropriate Data 

Our solution will be built on top a service-oriented architecture (SOA) framework. It 

will use an ESB to transport, communicate, and orchestrate services and applications. 

The ESB is the linking hub that unifies underlying applications and services (3.4.2 Req. 
37, 38). The portal interface will present these services to the User as a single 

application as shown in Figure 18.4.3-56. The LRS, using portlets, integrates the portal 

with underlying and external services and acts as the first mechanism in the 

propagation of data to all applications and services (3.4.2 Req. 25). 
Using BEA WebLogic Portal (WLP), the LRS will quickly build and deploy portal 

components with basic content management, content locking, versioning, and approval 

(3.4.2 Req. 23,24). WLP and the LRS will automate data access and updates to 

multiple sources through the ESB. It will direct encapsulated workflow tasks to users 

through portlets, allowing business processes to be independent of the underlying tool. 

Portal and BPM allow workflows to span multiple application and services while 

appearing to be one seamless system.  
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Case Worker

Intake and Case 
Management

Case Benefits Information
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Planning

CollaborationKnowledge
Management

Reports

Benefit 
Determination

• LRS shall include tools to 
design and automate screen-
based workflow

• LRS data entered propagates 
to all affected pages, screens, 
tables, and indexes

• LRS shall include an automated 
flow in a logical progression of 
LRS data and web pages

• Flexible Deployment
• Enterprise Web Services 
• Unified Security Model
• Integrated BPM Tools
• Industrial Strength Foundation
• Extensible Control 

Architecture
• Standards Leadership

• Access all information from one 
unified interface

• Data and content is automated and 
synchronized across the LRS solution

• Users drive the design and 
implementation of business 
processes with minimal IT 
involvement

• Business processes are modeled and 
changed based on changing 
requirements

SOA-based Composite Solutions can Enable:
• Major cost reductions
• Productivity improvements
• Integration of fragmented business processes
• Business process flexibility
• Business process performance monitoring and 

optimization

LRS Objectives Features Benefits

 
Figure 18.4.3-56. Our SOA-based portal solution unifies business tools into a single aggregate 

point creating a dynamic work environment 
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18.4.3.4.2.1 Online Documentation and Help 

Requirement Requirement Summary 
3.4.2.1-1, 2, 8, 9, 11, 12, 13, 14, 15 Flexible and Extendable  
3.4.2.1-3, 5, 10, 12 Ease of Use 
3.4.2.1-4, 8, 9 Context Specific 
3.4.2.1-6, 7  Searchable 

 

The LRS will include online documentation and help. Our solution incorporates the 

Adobe RoboHelp tool and the open source platform independent JavaHelp for creating, 

deploying, and maintaining online documentation and help services, as shown in Figure 

18.4.3-57. RoboHelp key features include reusable snippets, user-defined variables, 

true code HTML editor, and Unicode and translation workflow support. JavaHelp is an 

extensible help system enabling incorporation of online help into applets, components, 

and applications. JavaHelp also features extensibility to create online documentation. 

1 LRS T260  
Figure 18.4.3-57. Our Help functionality gives the user the ability of having context-specific help in 
addition to field level help that displays LRS-defined and user generated help aimed at improving 

LRS ease of use 
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Flexible and Extendable  
Online documentation and help will be prevalent throughout the application. Access 

to help, LRS handbook, and other online documentation will be available through the 

LRS portal The LRS will include online documentation and or help functions that are: 

• Available to LAnet/Users and Internet Users 

• Context (field) specific 

• Screen specific 

• Supplied with the LRS 

• Update to reflect changes made for COUNTY 

• Updated with new enhancements and releases 

• Possible to update with COUNTY-specific text 

• Linked directly to the LRS Data dictionary for each field 

• Will display field-level edits in effect; and 

• Updateable by COUNTY-specified Users 

(3.4.2.1 Req. 1). Users will view these services online through the browser or 

download them to view in file format (3.4.2.1 Req. 12). The LRS will use RoboHelp and 

JavaHelp to associate related content and provide links to external help topics that 

expand on the subject (3.4.2.1 Req. 2). Robohelp allows for the creation and extension 

of help through a graphical development environment. We will implement JavaHelp 

using Java Foundation Classes software components, which the system displays in 

separate windows or within the application and extended them to include their own 

custom navigation. The LRS Help function will also include “hotlinks” to related topics 

and Web-based sites (3.4.2.1 Req. 8,9). In addition, the LRS Help will include 

hyperlinks to departmental policies and procedure manuals, memoranda, bulletins, and 

other relevant departmental online information (3.4.2.1 Req. 15). The LRS Help will be 

consistent with other documentation and written materials Accenture or COUNTY 

produces (3.4.2.1 Req. 11). The LRS Help will continue to grow and update based on 

LRS User feedback. It will provide an easily identifiable LRS Application Software 

version number, version date, and hyperlink to current and previous version details on 

the LRS application main page (3.4.2.1 Req. 13,14).  
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Ease of Use  
The LRS Help will be easy to use, building on the same principles we apply to the 

User interface. LRS Help pop-ups and call-outs will not obstruct Users from the fields or 

topics for which they request help (3.4.2.1 Req. 3). LRS Help will include “Show me how 

to”, coaches, and expert systems with “What’s this” functionality through dynamic pop-

ups based on contextually selected tasks and fields (3.4.2.1 Req. 5). Specific content 

will call the appropriate “Show me how to” file by passing and matching of metadata and 

index ID and the use of a data map. The LRS will include an online handbook for 

COUNTY-specified Users to reference (3.4.2.1 Req. 10). The LRS Help and online 

documentation, including the handbook, will be available to view online or print locally 

(3.4.2.1 Req. 12).  
Context Specific 

LRS invoked Help will be context-specific, displaying relevant information to assist 

Users with their tasks at hand (3.4.2.1 Req. 4). The system will retrieve context-specific 

help files through a pairing and mapping of metadata and index IDs. LRS Help will 

include links to other related Web-based help on COUNTY intranets and the Internet. 

COUNTY will be able to collect, categorize, and index links to Web-based help on the 

intranet or internal to COUNTY so that LRS Help will reference the correct help systems 

(3.4.2.1 Req. 8, 9). 
Searchable 

LRS Help will allow for an easy search on keywords and phrases. LRS Help will use 

the search capabilities of RoboHelp, JavaHelp, and BEA WebLogic portal when a User 

views Help online (3.4.2.1 Req. 6). RoboHelp will generate a PDF file when a User 

downloads and views the information locally. Adobe Acrobat will enable search 

capabilities when a User views the information as a PDF file (3.4.2.1 Req. 7). LRS Help 

will have an index for browsing help topics and a glossary of all terms and content with 

hyperlinks. 
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NAME OF PROPOSER: ACCENTURE Our approach uses proven business  
engine and workflow capabilities to provide 

18.4.3.4.3 Business Logic - Technical 
Area Summary (SOR Section 
3.4.3)  

maximum flexibility and decrease  
system maintenance costs 

Our LRS architecture integrates business 

logic functionality to create a using 

reference tables, business rules and 

workflow capabilities. It provides increased 

flexibility for COUNTY, less effort to support 

the system, and a shorter duration to 

implement policy changes. 

 Our APSS can implement changes quickly 
 California state-specific rules have been 
tested and proven through APSS and will 
reduce implementation effort for LRS 

 Our C-IV rules engine allowed the CalWorks 
and Food Stamps policy change to be 
implemented on time and on budget in 2003.  
Other state systems implementing the same 
change were significantly delayed at 7 times 
the cost. 

 C-IV’s powerful business logic contributed to 
a 22% productivity increase in case workers 
than in the prior system through the use of 
automated business rules 

4 LRS T162

Our LRS solution uses tools that provide COUNTY with flexibility to rapidly change 

aspects of the system such as policy, processes and threshold values. Business logic 

helps administer policies and procedures control throughout COUNTY by using 

workflows that guide workers through their tasks prescriptively. Figure 18.4.3-58 lists 

these and other major objectives, our solution features and their benefits to COUNTY. 

LRS Objective Value to County Accenture  
Enabling Feature 

Make changes to 
business logic  without 
code changes 

• Updates to business rules can be made with less 
effort and less time required by removing the need 
for code changes 

Business Rules Engine 

Ability to integrate with 
multiple applications 
and run on many server 
platforms 

• The Enterprise Service Bus integrates application 
components and business services to provide full 
functionality to the LRS Users 

• Business Process Management (BPM) tool will allow 
for updates and new automations to be created with 
minimal effort required 

APSS technical platform and 
Business Process Workflow 

Authorized users have 
ability to make changes 
to text based forms 

• Updates can be made to text based forms without 
requiring the technology team to make code changes 

eForms software 

Reference table use • Reference data will be have effective dates so that 
the correct values are used depending on what 
version of the data was active during the timeframe 
requested 

Rules Engine and Business 
Process Management Tools 
will use reference data as 
part of the decision process 

Table driven fields • Changes to drop down menus or other fields will not 
require changing the web pages, only the database 
entry. Portlets are reusable so any change made to 
the reference tables will be seen in all pages where 
the portlet is visible 

User screens based on 
portlets will not be hard 
coded – will reference data 
in data warehouse tables 

  5 LRS T163  
Figure 18.4.3-58. Accenture provides a complete solution to meet COUNTY’s current and future 
business logic needs through the use of business process workflows, business rules, online 

forms software, and portal technology 
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Business logic in our solution is implemented using external reference data tables, 

business rules, workflow processes, and electronic forms. These business logic 

components integrate easily with the rest of the LRS through our service oriented 

architecture.  

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table on the following page is 

representative of these groupings. In some cases, the response to a requirement is 

distributed across multiple subsections. Also, where individual requirements are 

addressed in the body of the text, the requirement number follows in parenthesis. 
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Data Table Use 
Our LRS solution contains tables with reference data and code/decode values for 

use by application components. The reference data is extensively used throughout the 

application (3.4.3 Req. 2). For example, Figure 18.4.3-60 shows the reference table 

data used in business logic processes within workflows and rules execution. The rules 

engine, business process workflow, eForms, and reference tables are displayed below 

with the Business Services Layer since they are generally called by a business service. 

Business Rules Engine

Presentation Layer

3 LRS 295

Users Business Services Layer

County
Authorized User 

Eligibility Worker 

Public User

eForms

Reference 
Tables

Business Process Workflow 

Rule 
Repository

Rule Builder

Rules Execution Engine

Process Components

Common 
Business 
Objects

Form 
Designer

Content
Management

Storage 

Business Process/ 
Workflow Designer

 
Figure 18.4.3-60. Our solution includes a business logic component that allows authorized Users 
to make updates to business rules, processes, and data entry forms while application Users only 

see a seamless flow of information 
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Data values within the user interface, such as drop down menus, are table-driven fields 

written in plain text (3.4.3 Req. 3). Effective dating or timestamps on reference data will 

allow for the use of the correct lookup values and decodes for imported data, batch, and 

online edits including eligibility benefit changes (3.4.3 Req. 6). The system would retain 

and make available all versions of the reference data so that depending on the selection 

criteria, the correct reference data version is used for each scenario (3.4.3 Req. 7). 
Authorized Users can update reference table data on screens available through the 

portal (3.4.3 Req. 4). Our reference tables will be built in a normalized data structure 

that enforces referential integrity to avoid issues with non-matching data elements. In 

the case where reference data is found in multiple reference tables, scripts will be used 

to validate that the reference data updates are propagated to all corresponding tables 

(3.4.3 Req. 8). The use of reference tables reduce changes required to application code 

and reduce implementation time and effort as data values change. 

Rules Engine and Business Process Workflow Capabilities 
The use of a business rules engine and a business process management tool is a 

major part of the LRS business logic functionality. Our solution contains an interface for 

authorized COUNTY Users to make changes to business logic without the assistance of 

programmers. Users do this through the Rules Builder and BPM Designer tools (3.4.3 
Req. 4). These tools increase flexibility of the LRS and the speed of delivering policy 

changes. Use of the existing C-IV rules set within the business rules engine also helps 

lower cost and risk since the rules are currently working in production successfully, so 

leveraging them will decrease development and testing time.  

Figure 18.4.3-61 shows how the rules engine performs business logic using a 

combination of business rules and reference data. This provides flexibility and ease of 

maintenance of the application as business rules or reference data values change.  

We have chosen a commercial-off-the-shelf (COTS) business rules engine rather 

than a custom-built rules solution. The latter is more difficult to maintain and integrate 

with future implementations or services within the application. We selected ILOG JRules 

to implement business rules as configurable components that do not require 

programming as business rules change.  
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We will also use the C-IV rules base, a proven, comprehensive and maintainable set 

of rules for performing eligibility on State of California programs. We tested this 

framework against other SAWS systems when the State implemented changes to their 

CalWORKs and Food Stamp policies. C-IV exceeded all custom rules engines in the 

other systems by implementing the change on time and with significantly less cost. The 

Figure below lists other lessons that our experience has taught us. 

The JRules engine maintains highly 

complex and frequently changing rule sets. 

The business rules repository houses the 

rules data tables. COUNTY-specified Users 

would update the rules data tables and 

reference tables. The rules engine 

accesses both sets of tables to make 

decisions and perform validations. 

The business rule engine integrates with 

our workflow capability built on BEA 

AquaLogic Business Process Manager 

(ALBPM). ALBPM will link directly to JRules 

for external rule execution. Workflow 

capabilities manage and orchestrate 

2 LRS T284

LRS Business Services

Business Rules Service Component

ILOG JRules 
Engine

Rule Management 
Environment Web Browser

Service
Service

Updates

Rule 
Repository

Reference 
Data

Service

 
Figure 18.4.3-61. Our solution contains a COTS Rules Engine which uses data from the Rule 

Repository and Reference Tables to automate processes and increase EW productivity 

Our approach to business logic is 
the best solution for LA County 
because our experiences have taught us –

Use of SOA adds flexibility, agility, and 
adaptability to allow changes to business 
rules without impacting the application
Business rules engines increase 
productivity, maintain low error rates, and 
speed the process of making changes so 
business users can keep up with rapidly 
changing rules
Business process management workflow 
increases flexibility, maintainability, and 
speed of changes to an application and has 
ability to capture points in time for 
operational reporting purposes.  
Business users can see workflow changes 
sooner to avoid manual effort
Managers can track workers status through 
operational reports capturing point in time 
data from workflows

1  LRS T296
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business processes that span applications and Users. The workflow engine is at the 

heart of our LRS solution, which provides controlled process management to authorized 

COUNTY staff and permits the automation of COUNTY business processes. This 

enables consistent responses and allows staff to focus on critical business problems. 

Additional benefits of ALBPM include Business Activity Monitoring (BAM). BAM 

provides the ability for supervisors to monitor the time spent on each process within a 

workflow and to determine what step a workflow is on at a given time. This will assist in 

tracking performance and efficiency of the business processes. 

ALBPM adds flexibility to the system by enabling the migration of existing automated 

business processes and allowing COUNTY to update policies or add new business 

processes. Business processes will facilitate data collection through electronic form 

tools by incorporating forms within workflow steps. Data Collection processes include 

eForms generation and multi-step approvals of form submissions. 

eForms Management 
The LRS application contains a service component to allow authorized COUNTY 

staff to update text-based forms (3.4.3 Req. 5). Our tool selected is Adobe LiveCycle 

Forms ES. It provides a consistent look and feel for User input fields. It standardizes 

access to form data, enables field level and page level validation and facilitates view 

and edit modes for the same page.  

Our solution will pre-populate forms, as necessary, with participant-specific 

information. Generated forms in PDF format would be identical to printed forms. The 

benefits of using Adobe LiveCycle Forms ES over a custom solution include:  

• User-friendly design environment for the COUNTY-specified User 

• Creation of form templates and fragments that are reusable 

• Faster creation of new forms by using existing fragments 

• Smooth integration with many content management tools 

• Ability to generate form guides to help Users complete forms 

• Validation through client and server side validation logic 
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NAME OF PROPOSER: ACCENTURE Our data management solution is the 
product of extensive industry experience, 

18.4.3.4.4 Data Management - 
Technical Area Summary 
(SOR Section 3.4.4) 

and is delivered by highly qualified 
information management professionals 

Our proposed data management approach 

uses Accenture’s proven framework and 

experiences from previous engagements to 

provide the most effective end-to-end 

solution comprised of structure, content, 

and data administration. 

We have designed our data 

management solution to address 

COUNTY’s considerations for improved 

data maintenance, enhanced data sharing, and data access facilitation among various 

services and systems.  

 Accenture’s AIMS practice has 13,000+ 
professionals with knowledge and 
experience in delivering business and data 
management solutions  

 Accenture has 100+ assets, toolkits, and pre-
packaged capabilities to support delivery of 
information management solutions 

 Accenture has successfully completed 
approximately 4,000 information 
management-related projects 

 Accenture has 12,500 professionals skilled in 
Oracle database and middleware 
technologies 

 Accenture has experienced CA-Welfare 
resources that designed and supported the 
established data architecture and data 
management for the C-IV project 

2 LRS  T171 

Our data management solution for the LRS will use Oracle RDBMS 11g to manage 

data and provide a highly scalable, performance-tuned platform. Our solution will use 

business intelligence capabilities to provide a user-friendly, reporting architecture. We 

also will use Accenture’s Delivery Suite for Java (ADS.J) framework and the data 

access services to implement the data management solution. In addition, we will 

address COUNTY’s need for an automated and robust report and archiving tool. Figure 

18.4.3-62 shows how our solution will meet COUNTY’s objectives and add value to 

LRS Objective Value to County Accenture Enabling Feature 
Non-proprietary, open-
standards RDBMS 
solution 

• System that will improve the maintenance of 
data as well as the flow of data into the 
system. 

• Enhanced Oracle RDBMS with 
components 

Facilitate data 
exchange 

• System that facilitates data access between 
various services and systems. 

• Data Architecture Accelerator’s 
Data Architecture framework 

Improved, user-friendly 
reporting via browser 

• System that provides reporting while 
maintaining minimal impact to the users 

• Access to data from any technical 
environment or geographical location 

• Enhanced reporting with utilization 
of a data warehouse  

• Single sign-on portal for reporting 

Robust archiving • Allows users to control what data to archive as 
well as  the capability to retrieve from archive 

• Data and reporting archive 
strategy 

 1 LRS T282  
Figure 18.4.3-62. Accenture’s experience in implementing data management solutions enhances 

or ability to meet COUNTY’s objectives for the LRS 
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COUNTY by providing improved maintenance and reporting and greater data controls 

with minimal impact to users. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Requirement Requirement Summary 
3.4.4 – 1,2,3,4,5,6,7,8,9,10,11,21,22,23,26,28,29,30, 
3.4.4.2 – 7,8,9 

Database Management System 

3.4.4 – 18,19,20,27 Batch  
3.4.4 – 24,25 Search 

 

Database Management System 
Our database management solution will use an established relational database 

technology based on industry standards and will be compatible with COUNTY’s current 

RDBMS, Oracle 10g (3.4.4 Req. 1). Accenture will use the industry-leading platform 

Oracle 11g, which will align with COUNTY’s database standards. We anticipate that 

Oracle Database 11g will stabilize on version 11.2 at the start of LRS development. We 

chose Oracle 11g for its high-volume transaction processing and query intensive 

reporting capabilities. 

Accenture is the leading Oracle business integrator, and we will use this extensive 

experience to provide a highly tuned and available database management solution. The 

Oracle RDBMS platform has been tested and proven with the APSS welfare 

management solution. Accenture’s experience in implementing the Oracle RDBMS 

platform for a welfare management system will facilitate the implementation of the 

Oracle platform for the LRS and allow us to better tune the database platform to support 

all of COUNTY’s unique requirements. 

The Oracle RDBMS platform is an industry leading product and it addresses the 

core requirements for transactional and reporting applications: performance, scalability, 

and manageability. Oracle RDBMS 11g and its components together will achieve a 

scalable, high performing environment as was stated in Section 17A.1.4 Data 

Architecture. 
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Oracle RDBMS Functional Features 
• Fully relational and supports current industry standards for database connectivity (e.g., ODBC, OLTP, OlE-DB, 

ADO) (3.4.4 Req. 2, 3.4.4.2 Req. 8) 
• Offer and enforce full referential integrity of its databases in order to maintain the relationships for associated 

information in multiple tables (3.4.4 Req. 21, 3.4.4.2 Req. 7) 
• Support American National Standards Institute Structural Query Language (ANSI SQL) standards (3.4.4 Req.3) 
• Include an activity-monitoring feature to maintain statistics such as those on performance, disk I/O, and index 

usage/non-usage (3.4.4 Req.5) 
• Support multiple data types such as characters, strings, integers, decimals, Binary Large Objects (BLOB), and 

precision decimals (3.4.4 Req. 22) 
• Include a database engine monitor in order to manage application resource utilization (3.4.4 Req. 23) 
• Include record locking techniques for concurrence control and transaction processing (3.4.4 Req. 6) 
• Include data rollback functionality (3.4.4 Req. 9) 
• Provides the ability to control user access (view, modify, and manage) to data by a Central Database 

Administrator in all processing environments (3.4.4 Req. 7,8) 
• Allows multiple users to inquire on and/or access the same record concurrently (3.4.4 Req. 28, 3.4.4.2 Req. 9) 
• Include ability to search multiple databases (3.4.4 Req. 26) 
• Prevents the concurrent updating of the same records and/or fields by more than one user (3.4.4 Req. 29) 
• Includes a query analyzer (3.4.4 Req. 30) 

 

Oracle 11g has inherent features as listed above within its toolset that meet 

COUNTY’s requirements.  
 

We understand that COUNTY requires that the LRS production environment 

database will allow users access to the entire County welfare caseload and will assure 

minimal impact to access times. Our solution will use Oracle RAC 11g to provide 

automated load balancing and application clustering to provide high performance and 

extended scalability for our solution. Our solution will maintain the LRS RDBMS platform 

and data on an operating system separate from the non-database files and file storage 

system (3.4.4 Req. 10, 11). This will assure that the LRS production database server 

will maintain optimal performance.  

Our data management solution also will include specific tools to capture the 

technical details of the data architecture. We will provide an active LRS data dictionary 

that will integrate with all tools necessary for application development (3.4.4 Req. 4). 
Our data dictionary will contain information on database entities. We will apply data 

definitions, descriptions, and data validation rules within the data dictionary. We will use 

the capabilities of ERWin’s Data Modeler (DM) to create the data dictionary and version 

our Data Definition Language (DDL). ERWin DM provides the tools necessary to 

generate the data dictionary from Oracle, our database system. We publish the data 

dictionary on our internal web site for accessibility by the entire development.  
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Batch 
Our LRS solution is built upon the APSS batch architecture that contains a robust 

restart capability that is integrated with the batch programs contained in APSS (3.4.4 
Req. 20). The restartability is flexible since it allows you to set the number of records to 

process before a checkpoint is taken. This allows you to tailor the batch process for 

performance. At each checkpoint, the file handle to each input and output file is 

recorded to provide recovery from the last checkpoint location. In addition, data required 

to return the batch program’s driving data cursor to the point of last checkpoint is 

recovered to improve restartability performance. The restartability feature is used in 

over 100 projects, many with batch jobs similar to those anticipated for the LRS. 

The restartability and job queuing components in the APSS architecture are well 

documented. In addition, sample procedures for restarting batch programs from a given 

checkpoint are included in the APSS and leveraged for developing the unique LRS 

restart procedures (3.4.4 Req. 19). The APSS batch architecture also allows for the 

creation and queuing of jobs for unattended processing (3.4.4 Req. 18). These 

procedures are used on production systems such as C-IV and Texas IMPACT. 

Our data architecture provides several mechanisms to perform mass record 

changes (3.4.4 Req. 27). One method is through the Oracle Data Definition Language 

(DDL). If a table change occurs during an enhancement, we can perform an update 

DDL to make simple changes to a table such as add a default value to a new field or 

make a text field size bigger. For more complex mass update changes, we could use 

Oracle PL/SQL. PL/SQL allows changes to multiple fields while including program like 

language. In addition to these two utilities provided through Oracle, APSS comes with a 

mass update feature that provides mass update changes to eligibility records based on 

parameters. We would implement elements of this feature in the LRS. This feature 

provides for some eligibility changes for multiple records. 

Search 
The solution will also provide LRS with a variety of extensive search capabilities and 

algorithms. Our solution will use the phonetic searches algorithms within APSS built on 

SSA Identity Systems (IDS). IDS is a tool providing phonetic (Soundex) and fuzzy 

search services (mixture of name, birthdate for example) for applications requiring the 
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ability to search and match names, addresses, and other identification data. Our 

architecture will use the IDS phonetic search service to develop phonetic keys based on 

flexible criteria. The APSS includes this service with specialized algorithms designed to 

perform scored searches on names based on rules that we have found to work well for 

welfare systems. This also includes that capability for wild card searches, partial name, 

exact, boolean and cumulative (which we take to mean several fields together for 

scoring) (3.4.4 Req. 24). This capability is also supplemented by the inherent search 

capabilities provided through Oracle ANSI SQL. 

Our LRS solution leverages an asynchronous search service from APSS to provide 

the capability to search in the background. This component of the APSS architecture 

has been used on some of our production Human Service systems such as Texas 

Information Protecting Adults and Children in Texas (IMPACT) where it is used to 

search the names of the people in an intake while the Child Welfare Intake Worker 

continues to record additional information on a potential abuse and neglect case. The 

Intake Worker is able to search the returned results when the call is complete to see if 

any possible matches exist for the people recorded in the intake. This background 

search saves time by allowing the Intake Worker to continue on the call while the search 

is performed in the background (3.4.4 Req. 25). We grouped the SOR requirements into 

logical sets, where applicable, and the table above represents those groupings-while 

addressing all requirements. In some cases, we have divided the response to the 

requirements into multiple groups. In the body of the text, where we address individual 

requirements, the requirement number follows in parenthesis. 

Requirement Requirement Summary� 
3.4.4.1 - 1,2 Data Exchange 

 

18.4.3.4.4.1 Data Exchange 
Our LRS solution framework is based on SOA and allows for the sharing and 

synchronization of data across multiple agencies’ systems. Data synchronization and 

real time data exchange uses the enterprise service bus (ESB) to communicate and 

broker transactions from source systems to data services and other applications 

(3.4.4.1 Req. 1). This flexible architecture will allow LRS to respond quickly to changing 

policies and updates to and from external agencies. LRS will use standards based 
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SOAP messages for exchanging XML messages across the ESB. Using this messaging 

standard, combined with the features of our BEA AquaLogic Integrator, allows LRS to 

easily exchange XML based messages behind proxies and firewalls through the ESB 

using standard HTTP/HTTPS protocols. Furthermore, using SOAP would allow LRS the 

flexibility to use other transport protocols, SMTP and FTP, and encryption protocols 

including Secure Sockets Layer (SSL) (3.4.4.1 Req. 2). LRS will use the ESB’s broker 

services and communication features for all of its internal point-to-point and external 

government-to-government business integration and communications. 

The flexible LRS framework also allows for data downloads, uploads, and exchange 

using standard file formats and FTP. The LRS System will publish a package of secure 

FTP download packages, similar to those of COUNTY’s Electronic Countywide 

Accounting and Purchasing System (eCAPS). Files extracted from LRS will be available 

to appropriately authorized Users for archiving or storage on other media formats. File 

exchanges between systems will follow standard ftp protocols (3.4.4.1 Req 1). 
18.4.3.4.4.2 Data Analysis and Reporting  

Requirement Requirement Summary 
3.4.4 – 31; 3.4.4.2 – 1,2,11,15,20,34 Generic Reporting 

Standard Reporting 3.4.4.2– 12,14,15,20,21,22,23,24,25,26,27,28, 
29,30,31,32,33,35,36,37,43,44,46,47,54 
3.4.4.2-17,19,45,50,58 Ad-Hoc Reporting 
3.4.4.2 – 14 State and Federally Mandated Reporting 
3.4.4.2 – 3,16,24,48,49,51,52,53,55,56,57,59 Easy Transfer and Placement Online 
3.4.4.2 – 10,18,38,39,40,41,42 Printing Capability 
3.4.4.2 - 13 Dedicated Network and Circuits Power 
3.4.4 – 12,13,14,15,16,17; 3.4.4.2 – 4,5,6 Archive 

 

The LRS reporting database architecture incorporates the same Oracle RDBMS 

functional Features described under Database Management Systems such as 

compliance with ODBC standards, enforced referential integrity and ability to support 

multiple users concurrently without performance degradation. Accenture’s reporting 

architecture will support the delivery of data from the reporting database and data cubes 

to the user community with end-user access tools and/or applications. Figure 18.4.3-63 

below provides a visual representation of the reporting architecture. This architecture 

shows the various data flows for ad-hoc, scheduled batch, real-time, and mandated 

reporting. 
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18.4.3 - 120 
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Our solution will provide a reporting database for all processing environments 

(3.4.4.2 Req. 1). We will design our solution to process reports against a copy of 

production data to avoid impeding the performance of the online transaction processing 

(OLTP) database. The reporting database will maintain a copy of the data from the 

online LRS database and will sit on the Standby Copy database servers. We will keep 

the reporting database current using Oracle Data Guard as it will maintain the database 

as a transactionally consistent copy of the Production database (3.4.4.2 Req. 2). Our 

solution also allows for real-time/on demand reporting against the online LRS database, 

if necessary (3.4.4.2 Req. 15). In addition, we will establish a strategy for performing 

ongoing tuning of the reporting environment database during the design phase to 

enable the production environment and other processing environments to continue to 

meet COUNTY’s performance requirements (3.4.4.2 Req. 11). 
We will use industry standard reporting tools that will facilitate in the reporting, 

analytical, and discovery capabilities users will need to gain benefit from the reporting 

database (3.4.4.2 Req. 20). These tools will provide COUNTY access to view reports 

online, such as month-end, statistical, case management, internal management, ad hoc, 

and State and Federally mandated reports. Randomly extracted dated can be used for 
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Figure 18.4.3-63. Our Solution will provide powerful and flexible reporting capabilities by using 

Oracle’s enterprise strength ad hoc reporting, Cognos’ reporting and analysis product, and Adobe 
LiveCycle's forms authoring tool 
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statistics, testing, and other reporting activities (3.4.4.2 Req. 34). Our solution will 

classify the reports into three specific types, which consist of standard reporting (month-

end, statistical, case management, and internal management), ad hoc, and State and 

Federally mandated reports. 

We will leverage Cognos 8 Business Intelligence (BI), Oracle BI Publisher, and 

Adobe LiveCycle together to provide a powerful, flexible reporting solution. We will use 

Cognos 8 BI to meet COUNTY’s needs for standard reporting which includes scheduled 

batch and real-time/on demand reports, Oracle BI Publisher to provide COUNTY with 

ad-hoc reporting, and Adobe LiveCycle to facilitate State and Federally mandated 

reporting. Our solution also will include Oracle OLAP and Cognos Cube-oriented 

Materialized views to enhance reporting data analysis (3.4.4 Req. 31). This will reduce 

the maintenance requirements as well as provide for a greater query set. 

Figure 18.4.3-64 below displays some features and benefits of Cognos 8 Business 

Intelligence (BI), Oracle OLAP, and Adobe LiveCycle. 
 

Features Benefits Component 
Name 

• Single web services architecture that delivers 
all business intelligence capabilities 

• Provides ad-hoc querying, enterprise 
reporting, analysis, dashboarding, ETL 
capabilities 

• Flexible reporting and publishing 
• Easy to use to customize and to personalize 
• Integrated administration 
• Powerful drilling from Data Marts to detailed 

records in OLTP systems 
• Ease of interfacing with MS Excel 
• Drill to detail, drill on graphs, drill out to 

external applications 

• Simplifies IT environment while serving all 
user needs 

• Zero-footprint browser based environment 
that requires no desktop installs, plug-ins or 
applets 

• Cost effective – a single unified solution for 
all business intelligence needs 

• Export to xls, pdf, csv, txt, html formats and 
email as attachment; also export Excel pivot 
tables 

• Allows multi-dimensional views to data in 
relational tables and analytic workspaces 

• Ability to email, publish to Portal, print to 
Adobe PDF 

• GUI based intuitive querying with no SQL 
knowledge requirement 

• End-user personalization leads to “self-
service” model reducing reliance on the IT 
support organization 

• End-user customization/personalization 
includes stop lighting, formatting, drills 

• Reach through to detail data allows ease of 
analysis, research, improving on employee 
productivity 

• Richer analytics improves reporting 
capabilities 

Cognos 8 
Business 
Intelligence 

Oracle 
OLAP 

• Calculation engine supports entire spectrum 
of advanced analytical applications including 

• Enhance manageability and support for large 
datasets 
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Component 
Name 

Features Benefits 

(option to 
Oracle 
Database 
11g, 
Enterprise 
Edition) 

planning, budgeting, forecasting, sales, and 
marketing to help identify key business trends 
and model complex business scenarios 

•  OLAP cube materialized views in Oracle 
Database 11g dramatically improves the 
performance of complex analytic queries 
accessing multi-dimensional data. 

• Includes powerful dimensional data model 
that: 
– simplifies the task of defining 

calculations 
– expressing queries 
– supports advanced multidimensional 

calculations  
– supports advanced planning functions 
– provides a transaction model suitable for 

what-if analysis and modeling 
• Known for excellent query response times 
• Data is accessible through SQL.  
• Leverages the scalable, secure and resilient 

platform of the Oracle Database. 
• Enables parallel updates 
• Multi-writer mode 

• The enhancements to the storage model 
mean that administrators have great ability to 
control data distribution and thereby optimize 
I/O 

• Multi-attach/write mode allows administrators 
to parallelize a number of activities in the 
analytic workspace and operate with 
narrower batch cycle times 

• Aggregation capability allows the multi-
dimensional engine to derive large volumes 
of aggregated data from relatively little 
stored data 

• Enhanced query response times with very 
large composite dimensions 

• Improves efficiency with form fragments 
• Uses data extraction and prepopulation 
• Deploys standards-compliant content 

• Easier creation of form and document 
templates and facilitates management of 
changes. 

• Dynamically assembles fragments into 
interactive forms based on data-driven 
events or user input 

• Makes it easy for organizations to quickly 
create new forms using prebuilt fragments 

• Reduces manual data entry and associated 
manual processing costs 

• Enables faster transaction cycles 
• Deploys XML form templates as HTML, 

PDF, or SWF over any platform without 
requiring users to purchase or install new 
software or plug-ins 

Adobe 
LiveCycle 

2 LRS T136 

Figure 18.4.3-64. Our solution offers a consistent and feature-rich Business Intelligence platform 
which utilizes key OLAP capabilities to deliver key performance, scalability, and manageability 

 

In addition, our solution will use the Oracle Warehouse Builder to develop interfaces 

to the DPSS and DCFS Data Warehouses to facilitate the extraction and processing of 

data for reporting (3.4.4.2 Req. 20b). 
During the design of the reporting solution, we will identify and enforce guidelines 

that provide consistent criteria and definitions for reporting purposes across differing 

databases (3.4.4.2 Req. 54). 
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Standard Reporting  
Our solution for standard reporting will use Cognos 8 Business Intelligence (BI) and 

will handle both scheduled batch and real-time reporting. Our solution will allow Users to 

generate and save statistical and do current and future trend analysis reports. In 

addition, our solution will provide report templates, which will include COUNTY logos, 

and will allow Users to print the logos. Scheduled batch reporting will allow the user to 

select from a predefined set of requirements to view the offline data from the reporting 

database from a web-based browser or from different perspectives. Real-time reporting 

will allow the User to generate on demand reports from the online LRS database during 

morning and afternoon peak production environment usage periods. On-demand 

reports can be used for ‘what-if’ analysis reporting, activity or inactivity reports, and 

transaction reports for COUNTY-specified Users. Our solution will allow the generation 

of standard reports without extensive customization. For example a standard report 

shall include an automated production schedule report available on-line, and an 

automated activity/inactivity report (3.4.4.2 Req. 12, 14, 15, 26, 27, 28, 30, 31, 32, 33, 
37, 46, 47). 

We will provide a user-friendly and graphic environment and allow fast and flexible 

views of data, including summaries and drill downs. In addition, our solution provides 

the ability to incorporate charts, graphs, and images. Cognos 8 BI also provides 

interfaces for many file types, such as DOC, .dbf, PDF, RTF, TXT, HTML, CSF, 

spreadsheet, comma delimited, and XML. Cognos 8 BI also includes flexible report 

sorting capabilities and the ability to request and format selected LRS data using 

parameter-driven capabilities (3.4.4.2 Req. 20,21,22,23,24,25,29,35,36). 
We have chosen Cognos for its ability to deliver more complicated, faster reports by 

separately processing data in forms of cubes and formatting reports. Cognos also will 

allow the capability of combining LRS data, ad hoc data and data from other sources in 

order to create reports. Our experience with the Accenture Platform for Social Services 

(APSS) welfare management system data model will allow us to build powerful, quick 

Cognos cubes to use in the efficiencies of the existing APSS data model for LRS.. 

(3.4.4.2 Req. 43,44). 
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Ad-Hoc Reporting  
LRS requires an architecture that supports ad hoc reporting against large amounts 

of statewide data and with numerous users. We have designed our solution to provide 

easy and fast ad-hoc query creation and modification. Users will be able to create ad-

hoc data and reports using tools to develop and generate their own customized reports 

directly from the reporting database at any point-in-time without waiting for established 

report periods. 

Our solution will use Oracle BI Publisher, which provides an easy-to-use drag and 

drop user interface that facilitates the creation of ad hoc reports. The Oracle BI 

Publisher toolset will provide LRS end users with the ability to access statewide or 

geographic area-specific data without the need to learn the structure of the underlying 

database such as tables, columns, and joins. Instead, the users will be presented with a 

business-oriented view of the LRS database. In addition, Oracle BI will allow the 

capability of combining data sources in order to create reports with different data from 

other applications. Oracle BI also allows users to create reports and save the structure 

for future generation or viewing purposes. 

Related sets of information will be logically grouped together in the form of business 

areas, using terminology and business groupings that LRS users will understand. This 

will result in higher productivity for LRS users of the ad-hoc reporting system. In 

addition, the end user layer maintains summary tables, business hierarchies, and 

analysis and drill-down information to improve the end user response time of the 

reporting system. Our ad-hoc reporting solution also will utilize Oracle OLAP cubes as 

they will maintain data aggregations to improve query response times for COUNTY 

users. In addition, our solution will allow users to cancel an ad-hoc report run before the 

end of the job. Our solution will also include the ability to stop the processing of a query 

search at any point in the process (3.4.4.2 Req. 17,19,45,50,58). 
State and Federally Mandated Reporting  

Our solution will be able to support State and Federally mandated reports with 

minimal issues. Adobe LiveCycle will facilitate the creation of the mandated reports. 

Users will be able to feed the forms into the system and draw text boxes on the forms in 

order to assure the forms maintain the exact look of the form. Adobe LiveCycle will 
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facilitate the replication of mandated forms. We will use Adobe LiveCycle to merge 

State and Federal provided PDF mandated form templates with data from the reporting 

database. Adobe LiveCycle allows end-users to map template fields to database 

queries. This approach allows COUNTY to quickly meet State and Federal reporting 

requests with minimal effort (3.4.4.2 Req. 14). 
Easy Transfer and Placement Online  

Our solution with Cognos 8 BI reporting, Oracle BI Publisher, and Adobe LiveCycle 

will provide a single, web-based reporting solution (3.4.4.2 Req. 24). As shown in Figure 

18.4.3-65, LRS will leverage the APSS reporting solution to provide Users online access 

to a comprehensive repository of reports. Reports will be available for viewing online as 

they are presented to the User within the LRS portal (3.4.4.2 Req. 3). LRS will leverage 

the APSS solution to provide simple and complex search features for identifying reports 

(3.4.4.2 Req. 48,49). Report requests that fail will generate a simple and easy-to-

understand error message displayed through the LRS portal error messaging system 

(3.4.4.2 Req. 51). All generated error messages will be stored in the LRS log file 

(3.4.4.2 Req. 52). LRS will use the monitoring and tracking capabilities as provided by 

Oracle Identity and Access Management Suite, ArcSight Enterprise Security Manager, 
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and ArcSight Logger (3.4.4.2 Req. 59). Storage of reports will be handled by COUNTY’s 

document management systems. LRS will integrate with these systems to provide the 

reports and data considered a matter of public record to the user through the LRS portal 

(3.4.4.2 Req. 16). LRS will also be able to integrate into external reporting systems and 

receive reports from other internal and external systems through the LRS ESB (3.4.4.2 
Req. 55). In addition, authorized users will have access to other COUNTY databases 

for reporting purposes (3.4.4.2 Req. 53). 
The LRS will include online documentation and help for the reporting system. Our 

solution will incorporate the Adobe RoboHelp tool and the open source platform 

independent JavaHelp for creating, deploying, and maintaining online documentation 

and help services. The LRS online help will provide users the ability to obtain brief 

report descriptions, interpretation on how to read the report, and assistance in 

navigating, sorting, and printing reports (3.4.4.2 Req. 56). In addition, the LRS ad-hoc 

reporting will include online training materials to enhance user efficiency and 

productivity (3.4.4.2 Req. 57). Please refer to Section 3.4.2 for additional details on 

user-friendly online help. 

Printing Capability  
The LRS will allow authorized users to print reports, warrants, notices, flyers, and 

other system-generated documents. LRS print capabilities will be accessible through 

the LRS portal and will not interfere with the daily normal performance of LRS (3.4.4.2 
Req. 10). We will enable report generation and print features within the portal interface 

for Users with the appropriate privileges (3.4.4.2 Req. 18). Reports will be available for 

viewing and download by authorized Users (3.4.4.2 Req. 38, 39). Users will also be 

able to save downloaded reports locally (3.4.4.2 Req. 38). Reports selected for printing 

will be provided with a print preview functionality to view layout and adjustment of 

printing output in addition to providing the user with pertinent printing statistics such as 

report length (3.4.4.2 Req. 41). LRS will create, update, and print location specific 

standard and ad-hoc reports and print those to the appropriate location based on a 

combination of rules from the reporting tools, portal, and authorization (3.4.4.2 Req. 42). 
Assigned privileges will also allow Users to redirect printed output to any network 

printers for which COUNTY-specified Users are authorized to submit or schedule a print 
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job. LRS Users accessing the system from unique locations also will be able to print 

locally based on security privileges and data privacy restrictions. LRS will also support 

screen capture and screen print capabilities throughout the application. Content 

presented within LRS will allow the user to use the ctrl prt sc key combination to capture 

screen prints for printing or copying to other documents for authorized users (3.4.4.2 
Req. 40). 
Dedicated Network and Circuits Power  

LRS will include dedicated network circuits and processing power to support the 

reporting environment (3.4.4.2 Req. 13). Section 18.4.3.3.4 Network and Network 

Security provides additional information on our network solution. Section 18.4.3.2.4.2 

Hosting provides additional information on our hosting environments.  

Data Archiving 
Our data archiving solution will use an established and widely deployed Accenture 

storage infrastructure management strategy (SIMS) methodology. A key deliverable 

SIMS will produce is a tiered storage model that aligns to business requirements. A 

tiered storage model is essential since it describes the relationship between core 

business functions, associated data and supporting storage technology, and focuses on 

the proper technology solution for the business needs. We will incorporate business 

knowledge and technical knowledge we gained from our experiences in the public 

services industry to create a data archiving plan that enables greater control and 

management of data through aggregation, decision-making, and archiving. Figure 

18.4.3-66 details the steps we will take to achieve a robust storage for archiving. 

Our archiving solution will use a combination of Oracle Partitioning, Oracle 

Advanced Compression, and batch programs.  

Our solution will move rarely used data and data identified by established migration 

rules in the Oracle database to the reporting storage database that Oracle 11g 

maintains (3.4.4 Req. 12). Archiving data is critical to eliminate unused data as it will 

lead to increased performance in the production environment as it frees up operation 

resource and allows for efficient processing. Following established archiving rules LRS 

will archive data on tape or disk library. The migration of the unused data will increase 

performance of the production environment as it will free up the operational resource for 
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18.4.3 - 128 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

efficient processing. We will handle archives that require adherence to regulatory 

compliance with additional cautionary measures.  

We would work with COUNTY to establish and apply policies for archiving according 

to data type, importance of the record type, and frequency of retrievals. Archiving rules 

and policies, including timelines and expiration dates, and retrieval process rules would 

be established during the design phase of LRS. In developing business rules, retention 

policies, and meeting compliance, Accenture will work closely with key business 

representatives across the County (3.4.4.2 Req. 5,6). We will archive data from the 

following: case data, issuance data, online policy manuals. interface data, client index 

data, security transaction data. LRS will retain online access to reports for the following 

minimum periods of times prior to archiving (3.4.4.2 Req. 4): 

• Daily reports: 120 days 

• Weekly reports: 26 weeks 

1 LRS T 812
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Figure 18.4.3-66. Accenture’s proven Storage Infrastructure Management Strategy (SIMS) 

enhances data management and control for COUNTY 
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• Monthly reports: 12 months 

• Quarterly reports: 12 quarters 

• Yearly reports: 3 years 

The LRS archiving process involves two steps. The first archive would be to a virtual 

tape library with recently archived data entering at the top of the logical partition and 

older data images moving to lower partitions. As the older data images finally reach the 

lowest logical partition they are then migrated to the physical tape backup storage. The 

physical tape system will follow the same archiving principles with newly archived data 

images stored on the first available tape drive. This cycling process in addition to 

archiving governance aids in the management of archived data facilitating rollbacks or 

restores if required. As LRS cycles through the drives with data images finally reaching 

expiration criteria that data image will be expired and the tape reused within the system. 

The RDBMS will manage the archiving and expiration process with rules established by 

COUNTY. Rollback, retrieval, and recreation of archived data images and data 

elements will be managed through the RDBMS by designated DBAs (3.4.4 Req. 
13,15,16). 

LRS will allow COUNTY-specified Users the ability to designate and select closed 

cases and records which will remain in the online database rather than being archived 

based on established archiving rules for subject LRS data (3.4.4 Req. 14). LRS’ 

archiving rules and policies will be consistent with COUNTY, state, and federal case 

record retention requirements (3.4.4 Req. 17). 
The LRS archiving architecture is shown in Figure 18.4.3-67. The high level LRS 
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Figure 18.4.3-67. Our data archive architecture combines advanced technologies to provide a 

comprehensive and cost effective archiving solution 
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data architecture includes database partitions to separate production and standby data 

stores. Oracle Data Guard will be used to migrate and synchronize data between the 

production database and the standby/reporting database. As data is propagated to the 

standby/reporting database Oracle Advanced Compression will compact the data in this 

database. As data reaches its established archive dates or meets archiving rules it will 

be exported as files to the virtual tape library over ftp by batch processes. As described 

above, once the archived data within the VTL reaches its lowest level partition it will 

extracted and written to the physical tape device. As the Figure shows, our solution will 

move and retain in the Virtual Tape Library data and reports that are ready for archiving. 

These reports will be available for online data restore when requested by authorized 

COUNTY workers. 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.5 Service Interface and 

Integration – Technical Area 
Summary (SOR Section 3.5) 

Our LRS solution’s flexible Service 

Interface and Integration approach, which 

uses Accenture’s service-oriented 

architecture (SOA) governance and security 

framework, will allow secure exchange of 

information among various systems. 

Accenture brings a unique combination of 
integration experience, SOA skills, and 

assets to provide the County with a robust 
LRS that integrates with its existing systems 

 More than 6,000 resources with SOA/Web 
Services design and delivery experience 

 Thousands of successful Enterprise 
Integration projects in production or delivery 
phase 

 Experience successfully integrating similar 
applications for federal and local  
government agencies spanning 8 countries 

 85% of technical architecture 
functionality/code already present in the 
Accenture Platform for Social Services 
(APSS) 

 1,500 skilled SOA architects 
4 LRS T143 Interface and Integration Services 

Our solution will interface with other systems and shares services with other 

COUNTY applications and services securely and efficiently. Based on an SOA 

framework, LRS will use an enterprise service bus (ESB) for communication and 

message brokering between applications and services it presents to the Users. This 

structure reduces the number of point-to-point communication connections between 

applications, simplifying the process of adapting the LRS to changes in any of its 

singular components. It also presents the mechanism/middleware tools by which other 

applications can integrate to LRS (3.5 Req. 3). Specifically, using the service repository 

and the ESB allow for integration through the SOA framework. In addition, LRS also will 

have the appropriate levels of Application Programming Interfaces (APIs) exposed for 

integrating third-party tools (3.5 Req. 4).  
Figure 18.4.3-68 shows a summary of the key COUNTY concerns and our strategy 

to meet these challenges. Our solution provides COUNTY with an adaptable and 

extensible standards-based system that enables facilitated integration with other 

COUNTY systems. 

The LRS framework automates synchronization of data and services across 

applications and allows for data downloads and uploads using standard file formats and 

FTP (3.5 Req. 2). The LRS System will publish a package of secure FTP download 

packages, similar to those of COUNTY’s Electronic Countywide Accounting and 

Purchasing System (eCAPS) (3.5 Req. 1). This data extraction will be available to 
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 LRS Objective Value to County Accenture Enabling Feature 
Maintain low error 
rates 

• Data gathered and entered into LRS is 
validated 

• Standardized processes are followed for 
tasks and assignments Data and 
information is propagated to appropriate 
systems, applications, and services   

• Reduce manual entry of data 

• Online data validated forms 
• Workflow enabled business 

processes 
• Secure automated data sharing and 

synchronization with County systems, 
applications and services 

• Imaging and Optical Character 
Recognition processing 

A system based on 
open standards 

• Easier to integrate with other standards 
based systems 

• Standards based system components 
• Common messaging services and 

protocols for flexible system 
communication BPEL based processes 
lead to continuous process improvement  

• Non-proprietary code 
• Non-proprietary component architecture  

• Standards based (JSR 168) user 
interface 

• BPEL – business process execution 
language based workflows  

• Messaging using XML and SOAP 
• Services and Applications exposed 

using Web Services Description 
Language (WSDL)  

• Batch jobs and routines using Spring 
Batch 

Secure exchange 
between other 
systems and agencies 

• Content is controlled and delivered to the 
appropriate party, system, or service 

• Access management delivers 
appropriate data to authorized users 

• Standards based security protocols 
govern data interchange 

Interface with other 
systems 

• Single point of access to systems, 
applications and services 

• System synchronization 

• Portal aggregates content from 
multiple sources 

• SOA framework and the use of an 
ESB leads to service based 
integration with existing applications 
and services 

A flexible system that 
allows business 
processes to be easily 
changed adhering to 
changing business 
requirements 

• Users drive the design and 
implementation of business processes 

• Business processes are modeled and 
changed based on changing 
requirements Business processes span 
and are independent of applications 

• User driven business process 
modeling tools 

• Business process orchestration using 
Business Process Modeling 

1 LRS T265.  
Figure 18.4.3-68. Our LRS solution incorporates the benefits of a Document Management system 
and the integration components of SOA to provide a standards-based, adaptable, and extensible 

integration solution 

appropriately authorized Users for archiving or storage on other media formats. The 

system will instantiate data extractions and requests for other media formats from a 

browser UI and route them to the appropriate connected services through the LRS ESB.  

LRS will also enable loading documents into the document management system 

through Web forms. Documents can be scanned/imaged and processed prior to storage 

in the document management system.  
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18.4.3.5.1 Document Management Services 
We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 
 

Requirement Requirement Summary 
3.5.1-1, 2, 3, 10 Seamless Integration and Automated Updates 
3.5.1-4, 6, 7, 9 Linking, Indexing and Storage Management 
3.5.1-5, 8,  Access Management and Workflow 
3.5.1-11 Bar Code Support 
3.5.1-3, 12 Digital Signatures 
3.5.1-13 OCR, Scanning, and Imaging 

 

LRS will integrate and interface with COUNTY document management systems 

including CAST and the DCFS document management system that COUNTY has 

planned for development. Accenture was part of the planning and architecture design of 

CAST. This insight allows our LRS solution to provide maximum integration with CAST, 

benefiting DPSS line operations. LRS integration into CAST and DCFS provides 

document-viewing features through the LRS portal, eliminating the need for other 

viewing applications on EW desktops. LRS integration with COUNTY DM also provides 

a single point of entry into document submission forms, reducing the need to run 

multiple interfaces to submit electronic documents into COUNTY DM systems. 

Seamless Integration and Automated Updates  
LRS seamlessly integrates into CAST and DCFS DM through a services based 

architecture (3.5.1 Req. 1). The portal interface presents and launches document 

management systems, CAST and DCFS DM and brokers and routes them through the 

ESB backbone. Communication over the ESB uses standards based transport 

protocols. The CAST system, based on Oracle 9i has the ability to be a web services 

provider to LRS. These CAST services could be retrieved by LRS through a LRS 

portlet. The LRS will transmit electronic documents Users submit through it to CAST 

and DCFS DM for processing and storage. LRS will base access to documents and 

content within the DM systems on proper authorization and security restrictions, which 

we describe in detail in Section 18.4.3.4.1, and govern printing of LRS documents over 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



standard network protocols. LRS integration will provide access to paper documents, e-

mail, fax, document images, and electronic signatures (3.5.1 Req. 3). Data elements 

regarding links to images in relation to cases or individuals stored within COUNTY DM 

systems will be propagated to LRS data stores (3.5.1 Req. 2). During the analysis 

phase, we will investigate the validity of replicating data to LRS data stores. Since LRS 

will be built on a SOA framework, we will investigate the use of web service calls to the 

linking of images to cases and individuals stored in COUNTY DM systems. Real time 

updates will occur via service calls over the ESB. Other updates propagate using Oracle 

Streams. Oracle Streams allows for the creation of triggers on DB tables, columns, and 

rows, specifying what data elements to migrate based on established rules. LRS will 

include portions of COUNTY DM system and link to data within LRS (3.5.1 Req. 2,10). 
Linking, Indexing and Storage Management 

LRS will store electronic documents and associated metadata submitted through 

web forms in the underlying DM systems. Upon submission, the document management 

system categorizes and indexes these items based on the associated metadata and 

content types (3.5.1 Req. 9). LRS is dependent on the underlying DM systems 

capabilities for the indexing and categorization of documents and content. LRS 

integration to COUNTY DM systems allows users access to images through LRS 

portlets (3.5.1 Req. 6, 7). 
Indexing and categorization principles, based on document classification allow for 

quick retrieval and appropriate grouping of similar documents and content. These 

principles help the collaboration process and aid in compliance of data standards. This 

also can help identify subjects for release in response to Freedom of Information Act or 

Data Protection Act inquiries. Rules governing metadata entries of images allow for the 

linking of these images to existing database and case records. Further rules governing 

content types and workgroups define the routing and delivery methods to user groups 

and agencies. These rules, combined with workflow and other business rules determine 

document and content lifecycles and archiving (3.5.1 Req. 4). 
Access Management and Workflow 

Using single sign-on and our security structure, we will set access management 

rules in place to govern User groups and roles. These rules govern who can create, 
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view, edit, and distribute documents within LRS. The CAST database (DB) currently has 

single sign-on through its integration with DPSS Active Directory. Its DB currently 

extends some of the security profiles for governance within the CAST system. LRS will 

leverage its integration with DPSS AD, allowing it to integrate into the security structure 

of CAST. LRS will leverage the underlying governance rules associated with CAST and 

the DCFS DM system, utilizing our expertise in systems integration. The COUNTY DM 

systems will control access to documents. LRS will enforce rules through the UI, but the 

underlying DM systems would drive document management For example, LRS will 

retain the current features of the COUNTY’s DM system such as the ability to enable or 

prohibit editing of images (3.5.1 Req. 8). These rules, combined with workflow and DM 

auditing services, will provide visibility and control over documents and Users within the 

system. This group of services would allow Users to collaborate in a paperless 

environment on work tasks and job completion using information sharing and workflow 

(3.5.1 Req. 5). This sharing of information and collaboration, coupled with the LRS BPM 

tools, will allow for continuous business process improvement and adaptation to 

changing requirements.  

Figure 18.4.2-69 shows the totality of our solution discussed on the previous pages. 

Bar Code Support 
LRS will integrate with CAST for bar code support and processing. Release scripts 

within the CAST system pick up bar code from the document (LEADER case number) 

and associate it with data from the Oracle DB (3.5.1 Req. 11). Operators supply 

supplemental data prior to the batch of documents being released to the Oracle DB. 

Digital Signatures 
The DM integration solution supports the capture of digital signatures and signature 

dates through the integration and services Oracle’s Access Manager and Adaptive 

Access Manager provide (3.5.1 Req. 3,12). Please see Section 18.4.3.4.1 for detailed 

information on LRS security and digital signatures. Upon capture of the digital signature, 

the COUNTY DM systems would store and manage the association and availability of 

the certificate by wrapping it with the appropriate metadata. LRS through its integration 

and service consuming portlets will display digital signatures and signature dates (3.5.1 
Req. 12). 
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OCR, Scanning, and Imaging 
LRS will support optical character recognition (OCR) for the capture of information to 

a screen, case comment, or database based on the assumption that COUNTY will 

provide the post-processed OCR data and information. LRS will interface with COUNTY 

DM systems where OCR data resides and retrieve this data, metadata, and information 

to present to Users, automatically populate a case comment, or store it in the LRS 

database based on the User specification (3.5.1 Req. 13). Along with their associated 

metadata, the COUNTY DM systems would establish rules and links to locate the data 

and the corresponding document(s) indexed in an attached file system. 

18.4.3.5.2 Internal and External System Interfaces 

Tightly coupled point-to-point interfaces provide significant challenges. They are 

expensive and difficult to maintain since the calling application must know the language 

and data type details of the target application. Changes in regulations or laws may 

require system enhancements resulting in needed changes to the calling application, 

the target application, and the interface logic. LEADER currently has 60 point-to-point 

interfaces to internal and external systems. Our SOA based solution addresses these 

concerns by providing a standards-based open framework incorporating an ESB, 

repository and governance model. 

Requirement Requirement Summary 
3.5.2-1, 2, 4, 5, 8, 9 Automated Integration 
3.5.2-6, 7, 12 Data Sharing 
3.5.2-7, 10, 11, 13 Monitoring, Update Alerts, and Reporting 
3.5.2-3, 8 Batch Services 

  

Our solution supports secure automated, integrated internal and external system 

interfaces with COUNTY and external agencies, as Figure 18.4.3-70 shows. Our 

solution uses modular, open standards architecture to provide flexibility, reusability, and 

reduced complexity and cost. Paired with our SOA framework our solution will also 

include BEA AquaLogic Integrator (ALI) to provide LRS with tools to quickly integrate 

existing applications, rationalize IT processes, and automate and expose services for 

reuse across the organization. The business benefits of our solution include clean and 

consistent data, more timely information, one-time data entry, and lower total cost of 

ownership. LRS is furthermore a browser-based portal solution that will coexist and not 
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Figure 18.4.3-70. Our SOA solution brings together reusable, easily located business and 
technical services and delivers them to key COUNTY Users via multiple access channels 

affect response times or interfere with external agency applications residing on 

COUNTY workstations or laptops (3.5.2 Req. 4). 
 

Automated Integration 
LRS will use SOAP messages for communication. SOAP is a standards based 

protocol for exchanging XML messages across the ESB for system interoperability. Our 

Web services implemented in a SOA framework can be viewed as a three-part system – 

Service Consumer, Service Provider and a Service Repository. Services are identified 

and defined within the Service Repository. The Service Repository maps the 

relationships and interdependencies that connect services. Using this messaging 

standard, combined with the features of ALI, allows LRS to easily exchange XML based 

messages behind proxies and firewalls through the ESB using standard HTTP/HTTPS 

protocols. Furthermore, using SOAP will allow LRS the flexibility to use other transport 

protocols, SMTP and FTP, and encryption protocols including Secure Sockets Layer 

(SSL). 

Business processes are a driving force in day-to-day case management activities. 

Our LRS consists of business processes composed from groups of services. Individual 

services can be consumed by a process or stand alone application by checking the 
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Service Repository for its existence, privileges, and related information. After identifying 

the service within the repository, communication and use of the service is orchestrated 

using XML SOAP via the enterprise service bus (ESB). Combining these messaging 

protocols with LRS BEA AquaLogic Integrator ALI, LRS exposes processes quickly as 

web services. ALI furthermore allows LRS to configure optimized transports between 

business/web services. LRS will use Web Services Description Language (WSDL) to 

describe our networked XML based services and to provide directories and descriptions 

of LRS services. Through this framework LRS will include automated, integrated 

interfaces with COUNTY external agencies’ known interfaces, as specified in Section 4 

of Attachment B (3.5.2 Req. 1, 2). LRS will leverage BEA AquaLogic BPM, a Business 

Process Execution Language (BPEL) compliant tool, to unite services as business 

processes. Adhering to BPEL, LRS business processes specified as Executable or 

Abstract extends our web services model enabling it to support transactions.  

LRS will use the ESB’s broker services and communication features for all of its 

internal application-to-application and external government-to-government business 

integration and communications. Using the ESB allows for the assembly and 

orchestration of independent services to form continuous business processes. This 

leads to a seamless integration of services and applications as they are paired together 

to form a unified system. As the business processes are formed from independent 

services, Users are alerted through workflow alert messages of changes to case 

records resulting from updates through an interface (3.5.2 Req. 5). 
Our LRS BEA AquaLogic Integrator (ALI) based solution will provide LRS with a true 

ESB. BEA ALI would allow Web services clients to integrate applications with Integrator, 

without having to install any Integrator software on the clients. This flexible structure will 

allow LRS to respond quickly to changes in data or processes that policy updates or 

changes might trigger. ALI’s design and capabilities will allow LRS to not only integrate 

applications and services but also consolidate integration solutions into a unified 

approach. This would allow COUNTY to quickly assemble assets and information in 

accordance to changing policies (3.5.2 Req. 9). Paired with BEA AquaLogic BPM, ALI 

will enable LRS to quickly model, test and implement modifications triggered by policy 

change or mass financial changes (3.5.2 Req. 8). 
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Data Sharing 
Our framework allows for sharing and synchronizing data across multiple agencies’ 

systems. Data synchronization uses the ESB to communicate and broker transactions 

from source systems to data services and other applications (3.5.2 Req. 1). This flexible 

architecture will allow LRS to respond quickly to changing policies and updates to and 

from external agencies. LRS data will automatically update through LRS interfaces. 

Alerts will notify the user if automatic data updates were interrupted or are not possible 

(3.5.2 Req. 6). The portal will contribute to the data sharing and synchronization by 

representing autonomous services and applications as a single unified application. Data 

updates will be presented to the User through LRS workspace portlets in an User 

friendly and understandable format (3.5.2 Req. 12). 
Batch Services 

Batch jobs, based on the Spring Batch framework, allow for the automated, complex 

processing of large volumes of information. Spring Batch builds on the productivity and 

ease of use capabilities of the Spring framework. Spring Batch provides reusable 

functions that are essential in processing large volumes of records. These include 

logging/tracing, transaction management, job processing statistics, job restart, skip, and 

resource management. It also provides more advance technical services and features 

that enable extremely high-volume and high-performance batch jobs though 

optimization and partitioning techniques. LRS will use custom spring batch code to 

process flat files, stream xml, or process simple database queries in mass quantities 

without affecting performance (3.5.2 Req. 8, 9). LRS will use BMC Control-M for batch 

scheduling. Control-M provides management and automation of batch job scheduling. 

LRS batch jobs will be scheduled during off peak hours or times that least affect LRS 

performance, as specified by COUNTY (3.5.2 Req. 3). It furthermore will provide LRS 

with monitoring capabilities allowing for immediate problem detection. 

Monitoring, Update Alerts, and Reporting 
BEA ALI will provide visibility into working processes, information, and events inside 

and outside the LRS system. ALI will deliver transparency to LRS system administrators 

by providing information and monitoring services set inside of stand-alone services 

making up the process or application. LRS administrators will have access to the Web-
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based administration console via a deployed portlet to the LRS portal. Through this 

portlet administrators will set up alerts, generate exception and change reports, and 

establish their monitoring diagnostics. Administrators will be able to monitor and track 

LRS database updates resulting from data received from external sources (3.5.2 
Req. 7). LRS will be able to produce reports of cases affected by mass changes and 

system interface processes that are not completed successfully (3.5.2 Req. 10, 11). 
LRS generated reports and monitoring will allow administrators to evaluate LRS 

interfaces for exception processing (3.5.2 Req. 13). 
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NAME OF PROPOSER: ACCENTURE The Accenture team has the people, 
processes, and tools to deliver a resilient, 

18.4.3.6 LRS Performance 
Requirements - Technical Area 
Summary (Section 3.6) 

reliable, and high performance infrastructure 
for the LRS 

The design of our Central Management 

Operations Center (CMOC) encompasses 

monitoring and management services 

tailored to the LRS requirements. Our on-

site, trained system and network engineers use a wide array of performance and 

availability tools to provide real-time statistics for immediate problem detection and 

resolution. 

 NG’s facilities equipped with latest 
environmental and security control systems 

 Approximately 30,000 sq ft of raised floor 
area 

 Tier-1 backbone for internet access 
 ISO20K and ITIL certified for standardized 
and centralized infrastructure processes 

3 LRS T341

Effective performance-monitoring management requires examining and analyzing 

application performance in the context of defined service-level agreements. Figure 

18.4.3-71 provides objectives, values and features of Accenture’s performance-

monitoring solution. The Accenture team provides the right collection of experience, 

tools and people to capture key performance metrics and keep the LRS operations in 

line with COUNTY requirements. 

Accenture recognizes the critical nature of the LRS performance. So we would 

LRS Objective Value to County Accenture Enabling Features 

Provide County-specified Users 
access to monitoring tools that 
assess the LRS performance 

• County Users can access 
performance data 24/7/365 for 
independent verification of 
application parameters 

• Systems’ monitoring tools cover the 
hardware infrastructure within the 
primary and back-up data centers 
to the Gateway connection points 
into the County network 

• Tools collect statistics 24/7 to 
provide immediate notifications and 
store data for analysis 

To verify that the LRS performs 
within County-specified 
performance requirements 

• High-performing LRS application 
allows County line staff to 
provide services to County 
participants quickly and 
efficiently  

• Extensive experience managing 
complex systems  

• Highly available application 
• Support by experienced technical 

staff 
Provide timely communications to 
County about any security 
incident 

• Continuous awareness of 
security issues, enabling 
increased visibility into LRS 
operations 

• Policies and processes enabling 
accurate communications 

• Timely detection of security issues 

2 LRS T373  
Figure 18.4.3-71. The Accenture team will provide timely and accurate performance monitoring by 

using our tools, personnel, and extensive experience managing complex system environments 
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deliver reports and reporting tools to measure the LRS metrics accurately and meet 

COUNTY’s requirements. 

Figure 18.4.3-72 and Figure 18.4.3-73 show that the monitoring toolset at the CMOC 

facility and dedicated to the LRS environment is comprised of the HP OpenView suite of 

tools. These tools range from server and network device monitoring to application 

transaction and service-level management reporting. In addition to performance and 

health statistics, many customized reports are available so that in-depth analysis and 

trending can be performed at a glance. Our analysts will make these reports available to 

program and COUNTY management. They will also provide daily and monthly 

availability reports to facilitate operational effectiveness (3.6.1 Req. 2). 
The tools used at the CMOC allow us to verify on an ongoing basis that the LRS 

environment is available and operating at the required level of service. Through the 

aforementioned toolsets, the CMOC can harness the immense amount of data collected 

and translate it into relevant status reports while alleviating manual processes and error 

prone interpretation. The table above provides examples of the features and types of 

5 LRS 655

LRS Data

Monitoring

HP OpenView 
Operations

HP Network 
Node Manager

HP OpenView 
Internet Services

Server Incident 
Monitoring

Network 
Incident 

Monitoring

Application 
Transaction 
Monitoring

Security Event 
Monitoring

Central Print 
Server 

Monitoring

ArcSight

Reporting

HP OpenView 
Performance Insight

Service Level 
ManagementCMOC 

HP Open View 
Operations

 
Figure 18.4.3-72. Our infrastructure-monitoring tools would work together to provide a holistic 

view for CMOC analysts to maintain high performance throughout the LRS system 
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18.4.3 - 147 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

Tool Description 
HP OpenView • Works via an installed agent in order to collect data and automatically respond to events 
Operations (OVO) • Allows for auto-deployment of rules and policies for a customized view of the server and 

network environment  
• Software capabilities include monitoring log files, vital processes, and real-time alerts 
• Design allows for an interface to HP OVPI as well as OVIS 

HP OpenView • Provides problem diagnostic capability and capacity planning 
Performance Insight • Reports statistics needed to identify over- and under-utilized infrastructure resources 
(OVPI) • Collects, analyzes and summarizes systems and network data necessary for service-

level reporting 
HP OpenView • Responsible for monitoring business-application transactions and standard protocols 
Internet Services • Helps CMOC staff isolate, diagnose, and even predict internet infrastructure problems  
(OVIS) • Monitors session IDs, cookies, URLs, CGI, and JAVA through a drill-down interface that 

visually constructs real-time graphs in an easily understood format 
HP Network Node • Provides an automated way to manage network topology and analyze traffic and IP 

information reported, and outlines types of automated alerts, notifications and metrics. 

The table also describes the general features of the OpenView toolset and provides 

examples of the types of data in daily, monthly and combined performance statistics 

that will be available. 

Figure 18.4.3-74 shows that COUNTY-specified Users could access the LRS 

performance information via dashboard views on our web interface. Users can then 

view updated information as it comes in. A secure User account that contains a custom 

portal view of the LRS infrastructure will typically be created and assigned so that 

reliable access is delivered. 

The LRS will have access to multiple static reports that are distributed monthly. 

These reports contain monthly service-level line items detailing system availability 

statistics. COUNTY will be able to view technical reports, such as CPU reports, which 

describe the percentage usage in a day, a week or a month. These reports will be 

invaluable when conducting trend analysis for capacity planning. 

Manager (NNM) routing 
• Manages router and network device health and assists with network fault isolation and 

availability 
• Compatibility with other HPOV enables seamless monitoring of all aspects of the 

infrastructure  
 3 LRS T304  

Figure 18.4.3-73. The HP OpenView software suite offers a comprehensive toolset to monitor and 
manage the LRS infrastructure, and provide high scalability 
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18.4.3 - 148 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

1 LRS T285  
Figure 18.4.3-74. The CMOC customer dashboard is a powerful tool that offers real-time views of 

performance data within the LRS infrastructure 

18.4.3.6.1 General Performance Requirements 
In this section, we provide responses to all SOR requirements and where applicable, 

have organized the requirements into logical groupings to ease COUNTY review effort. 

The table below is representative of these groupings. In some cases, the response to a 

requirement is distributed across multiple subsections. Also, where individual 

requirements are addressed in the body of the text, the requirement number follows in 

parenthesis. 

Requirement Requirements Summary 
3.6.1-1, 2, 3, 14, 15, 17 Reporting 
3.6.1-4, 16, 20 Availability 
3.6.1-5, 6, 7, 8, 9, 10, 11, 12, 13 Batch 
3.6.1-18, 19 Back-ups 
3.6.1-21 Help desk 

 

Reporting 
The Accenture team’s LRS monitoring solution includes both COUNTY-approved 

performance-monitoring tools and failure-alert monitoring tools. The tools will be 

available online to COUNTY-specified Users. The Accenture team’s LRS monitoring 
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tools will be available on a COUNTY-approved schedule to collect performance data 

and detect failures in the server, network, print and application environments. For the 

LRS, we will support the Central Sites, the Print Facility Sites, the Enterprise 

Connecting Hardware, the Project Office, the M&O Services, the M&E Services, and 

any other components, goods and services that are part of the LRS environment. We 

will train monitoring staff in the use of these tools and processes to support efficient and 

effective handling of incidents (3.6.1 Req. 1). 
We will use the monitoring tools to identify online transactions with completion times 

at or above 15 seconds. As described in section 18.4.3.6.2 (below) we anticipate some 

of these transactions may be exempted by COUNTY during detailed design; but in 

cases where these transactions are occurring but are not approved, Accenture will 

submit monthly detailed and summary reports on these transactions to COUNTY. We 

will attach a corrective plan to these reports. We will initiate corrective actions to bring 

the identified transactions into compliance with LRS performance requirements within 

10 days of the applicable report date (3.6.1 Req. 14).  
The LRS monitoring dashboard interface allows online access to COUNTY-specified 

Users. The interface will be available to an adequate number of these kinds of Users 

and support room for growth for additional User access (3.6.1 Req. 1, 2). 
The high-level monitoring services available to the LRS will include: 

• Maintaining operating system parameters to manage performance and workload 

throughput 

• Managing exception thresholds for the operating system and related system 

components, enabling alert monitoring to meet service-level requirements 

• Managing real-time performance using system-management tools to resolve 

system-resource and performance problems 

• Collecting performance data to assist with reporting and problem determination 

• Analyzing historical performance data to isolate or identify potential performance 

issues 

• Capture and status tracking for recommended system changes to resolve 

performance bottlenecks 
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The design of the reports will meet COUNTY reporting requirements (3.6.1 Req. 3). 
The reports are available online in electronic format and in hard copy. The reports will 

include daily detail and summary, monthly detail and summary, as well as one 

combined monthly report on all performance requirements (3.6.1 Req. 3). Daily reports 

are available online for 120 days, weekly reports for 18 weeks, monthly reports for 12 

months, quarterly reports for 12 quarters, and yearly reports for three years. These 

availability times are minimum times. We will observe any Federal, State or local laws, 

regulations, rules, guidelines, directives, policies, ordinances or procedures that 

stipulate longer availability as directed by COUNTY (3.6.1 Req. 15).  
The Accenture team will deploy Cognos Business Intelligence software to identify, 

develop and control parameters for report execution and screen queries for ad hoc 

reporting, unbounded queries, outer joins, and for the prevention of runaway or looping 

processes (3.6.1 Req. 17). 
Availability 

Delivering a high-performance application is an ongoing process that starts early in 

the General Design phase with the establishment of “Design for Performance” 

guidelines. The application performance monitoring approach is a core portion of these 

guidelines, so that the capabilities of the monitoring tools are incorporated into the 

application design in an appropriate way to deliver the best monitoring results. Capacity 

analysis is another important component of the Design for Performance process, and 

the Accenture solution meets COUNTY’s capacity planning and monitoring 

requirements by verifying that the configuration of the monitoring tools themselves do 

not restrict the LRS from meeting its performance goals (3.6.1 Req. 4). The LRS will 

meet its availability and response-time requirements while providing COUNTY-specified 

Users access to reporting functionality. The LRS provides this access by maintaining a 

mirrored instance of the production database in the reporting environment so that the 

various reporting functions do not affect or burden production operations. Additionally, 

the Accenture team provides 15 percent or more of LRS production capacity available 

to support COUNTY reporting needs. Our LRS solution is scalable and is built to 

change, and the Accenture team provides the flexibility to increase the percentage of 
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capacity devoted to reporting if the COUNTY Project Director deems it necessary (3.6.1 
Req. 16).  
Batch 

Batch processing is a critical aspect of the LRS system functionality. Accenture will 

use its significant experience in the delivery and operation of complex batch processing 

systems to meet COUNTY’s requirements for batch-processing performance. 

The planned LRS batch processing will begin at 9:00pm everyday and is completed 

by 6:00am the following morning. On any day that Users enter transactions, up until 

9:00pm PT, the batch architecture will process and complete related transaction activity 

by 6:00am PT the following day (3.6.1 Req. 6, 3.6.1 Req. 7). Accenture recognizes that 

the LRS will be processing business-critical online functions during peak usage hours 

and will confirm that batch processes do not compete for LRS resources during this time 

(3.6.1 Req. 8). 
However, the COUNTY also requires access to the online environment during off-

prime business hours, including those hours while batch processes are running. We 

acknowledge the processing demands generated by the extremely large volume of 

DPSS case activity on the batch cycle of the LRS will be significant. We have planned 

for this by selecting a flexible and appropriately sized infrastructure combined with the 

implementation of the high performance batch architecture of APSS.  Our previous 

experience with the C-IV application indicates that the LRS processing load 

requirements require the batch cycle should be run in off-prime hours to better avoid 

impact to the performance of the online LRS environment. Of course, the functional 

requirements of the LRS batch processes are unforgiving, and are complicated by the 

timing requirements for receiving and sending files between LRS and other entities and 

external systems – the timing of these transactions is critical. In order to facilitate 

successful completion of the batch job during the required timeframes, we believe it 

best to provide  LRS batch processes with priority access to LRS data, perhaps allowing 

read-only access for the online LRS during those times that batch processes are 

accessing certain case data under the highest performance requirements. During this 

time a user will have on-line access to the TRS, and will be able to retrieve and browse 

system data, but they may receive a message requesting that they wait a short while to 
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apply updates. To properly implement this and manage these constraints, Accenture will 

work closely with COUNTY during the design phase to develop a solution that balances 

the priority of online access during batch processing (3.6.1 Req. 5). We will factor these 

balanced priorities into the final configuration of the production environment 

architecture. Furthermore, our implementation of Oracle’s Real Application Clustering 

(RAC) provides the LRS with a high degree of flexibility to manage and balance batch 

processes and the online system. 

As described above, batch processes complete prior to 6:00 am and will not run 

during the DPSS prime business hours of 6:00am to 9:00pm. Therefore online 

operations during those hours are not impacted (3.6.1 Req. 9). Access to training 

environments that support e-Learning are available during batch process operations 

(3.6.1 Req. 20), since the Training environment and data are physically separate from 

Production. 

We will monitor the LRS batch-processing cycle through our automated scheduling 

package, Control-M. Control-M will report on the scheduled start and stop times for the 

batch jobs, and the actual start and stop times for the batch jobs (3.6.1 Req. 10). Our 

CMOC will use the aforementioned HP OpenView tools to continuously monitor general 

batch processes across the LRS production servers. The CMOC will report on missed 

schedules and anomalies to COUNTY-specified Users (3.6.1 Req. 11). 
COUNTY has divided batch-process output into two categories – mailed and non-

mailed. The output is designated for mailing or for hard copy and electronic reports 

according to COUNTY-determined assignments (3.6.1 Req. 12, 13). Accenture will 

deliver batch-process output designated for mailing, such as Notices of Actions, letters, 

forms and redetermination packets to the appropriate United States Postal Service 

(USPS) facility so that the USPS postmarks it on the same day the batch process 

produces it (3.6.1 Req. 12). Output designated for electronic or hard copy would be 

available by 10:00am PT on the day the batch process completes it (3.6.1 Req. 13). 
Backups 

The operation of any complex mission-critical application must anticipate the 

possibility of errors, hardware failures and natural disasters that may disrupt application 

execution and performance. The anticipation of these events necessitates a robust 
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operational data back-up and disaster-recovery plan. Accenture has deep experience in 

addressing these operational matters and our LRS solution reflects this.  We will meet 

or exceed COUNTY’s requirements for back-up data retention and disaster-recovery 

operation procedures. 

Accenture will use Veritas to manage data back-up processes and create back-up 

tapes for the LRS. The daily back-up data will be retained for 14 days or from the date 

of the  last LRS Application software release, whichever is longer. Weekly back-up data 

is retained for six weeks, and monthly back-up data is maintained for four months. 

Back-up data captured quarterly is retained for four quarters; annual back-up data will 

be retained for two years. These retention periods are a minimum standard and can be 

extended if applicable Federal, State or local laws, rules, regulations, ordinances, 

guidelines, directives, policies or procedures stipulate a change in the required time for 

retention. (3.6.1 Req. 18). The Accenture team also maintains vital-record back-ups to 

support disaster recovery using remote data-storage services and facilities. 

Another crucial aspect of mission critical application operations is an effective 

disaster-recovery plan. Accenture meets COUNTY’s requirements for disaster-recovery 

planning and communication by identifying four types of disaster-recovery events and 

setting response times for each type event. The COUNTY Project Director will approve 

the criteria for triggering these four event types, which may change occasionally. 

Accenture will adhere to COUNTY requirements by meeting the response times listed in 

Figure 18.4.3-75. (3.6.1 Req. 19). 
 

BC/DR Event Type Event Performance Response 
Minor Event • Ninety (90) minutes or less to restore full LRS functionality in the event of a minor 

event, including minor or partial loss of LRS functionality 
Significant Event • Four (4) hours or less to restore full LRS functionality in the event of a significant 

event, including significant loss of LRS functionality 
Serious Event – Partial 
Restoration 

• Twenty-four (24) hours or less to restore partial LRS functionality in the event of a 
serious event, including an extended LRS disruption due to major disasters, such as 
earthquakes, fires, floods, hurricanes and terrorist attacks 

• Partial LRS functionality shall include County’s ability to take applications and issue 
emergency benefits including Expedited Services, Immediate Need, and Medi-Cal 

Serious Event – Full 
Restoration 

• Forty-eight (48) hours or less to restore full LRS functionality in the event of a 
serious event, including an extended LRS disruption due to major disasters, such as 
earthquakes, fires, floods, hurricanes and terrorist attacks 

LRS T374  
Figure 18.4.3-75. BD/DR Events will be categorized by type with an associated required response 

time 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

Help desk 
A responsive, continuously-staffed help desk is crucial to support the large number 

of COUNTY line staff who use the LRS. The Accenture team meets COUNTY 

requirements by creating a dedicated help desk service for COUNTY line staff. We staff 

the help desk and make it available for calls 24/7/365 (3.6.1 Req. 21). 
18.4.3.6.2 Certain Performance Requirements 

Requirement Requirements Summary 
3.6.2-1, 2, 7, 8, 17, 18 Availability Measurements 
3.6.2-21, 22, 23, 24 Human Response Measurements 
3.6.2-3, 4, 5, 6, 9, 10, 11, 12, 13, 14, 15, 16, 19, 20 Transactional Response Measurements 

 

COUNTY requires the monitoring of certain measurements and metrics for 

quantifying the response and availability of the LRS application. The measurements fall 

into three categories, each requiring unique methods to capture metric results. Figure 

18.4.3-76 shows the terms that we use to describe timing criteria that form the 

performance requirements. 

Availability Measurements 
Measurements concerning availability of systems make up the first category. These 

measurements are monitored 100% of the time and are not transactional in nature. 

Accenture will meet COUNTY’s requirements around availability performance 

requirements by capturing the following metrics and meeting the required results. 

Metric Description: Daily Peak Usage Hours Availability. 

Measurement Methodology: The percentage of availability would be determined in 

accordance with the following formula: Availability % = 100 X ((A – B) / A). A = the 

measurement period which is Peak Usage Hours for a day expressed in minutes. B 

equals the number of the minutes in the measurement period that the LRS is not 

available. 

Time Window Name Time Window Description 
Prime Business Hours 6:00 a.m. to 9:00 p.m., Pacific Time, Monday through Sunday 
Off Prime Business Hours 9:01 p.m. to 5:59 a.m., Pacific Time, Monday through Sunday 
Peak Usage Hours 9:00 a.m. to 12:00 p.m. and 2:00 p.m. to 4:00 p.m., Pacific Time, 

Monday through Friday 
LRS Maintenance Window 6:00 a.m. Pacific Time Sunday to 5:59 a.m. Pacific Time Monday 

LRS T375  
Figure 18.4.3-76. Multiple Time Windows will be established for the purpose of defining 

performance requirements 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

Required Result: The LRS would be available for all online functions for all Users 

ninety-eight percent (98%) of the time during Peak Usage Hours each day, excluding 

approved maintenance windows (3.6.2 Req. 1). 
Metric Description: Daily Prime Business Hours Availability. 

Measurement Methodology: The percentage of availability would be determined in 

accordance with the following formula: Availability % = 100 X ((A – B) / A). A = the 

measurement period which is Prime Business Hours for a day expressed in minutes. B 

= the number of the minutes in the measurement period that the LRS is not available. 

Required Result: The LRS would be available for all online functions for all Users 

ninety-seven percent (97%) of the time during Prime Business Hours each day, 

excluding approved maintenance windows (3.6.2 Req. 2). 
Metric Description: Daily Batch Production Jobs Completion. 

Measurement Methodology: The daily batch production jobs completion 

percentage would be determined in accordance with the following formula: Daily Batch 

Production Jobs Completion % = 100 X ((A – B) / A). A = the number of normal daily 

batch production jobs scheduled. B = the number of normal daily batch production jobs 

that failed to successfully complete on time. The normal daily batch production jobs list 

and schedule and any modification thereof would require the approval of COUNTY 

Project Director. Also, in order to provide appropriate patches and software updates, a 

regularly scheduled maintenance window is recommended. We would work with 

COUNTY to develop an optimized maintenance window that balances standard upkeep 

of the system against the need to allow the LRS Users access to the system for the 

performance of their jobs. Based on past experience, we recommend a maintenance 

window from 6:00 a.m. Pacific Time Sunday to 1 a.m. Pacific Time Monday. Typically 

this time won’t be completely used; oftentimes the actual window may be measured in 

minutes rather than hours.  However, providing Users and external entities with a fixed 

maintenance schedule allows them to plan their own work accordingly. 

Required Result: The LRS will provide ninety-nine percent (99%) of the daily batch 

production jobs completed by 6:00 a.m., Pacific Time, the next day. To allow for the 

system maintenance window, an abbreviated batch window will apply from 1:00 am 

Monday until 6:00 a.m. on Monday (3.6.2 Req. 7). 
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Metric Description: Monthly Off Prime Business Hours Availability. 
Measurement Methodology: Batch measurement methodology is presented in 

Section 18.4.3.6.1. 

Required Result: The LRS is available during off prime business hours, however 

the batch process may require specific tables or table rows to be locked and User 

transactions against those tables may be limited to query until the batch lock is 

released. During this time, Users may receive a message requesting that they wait a 

brief time apply updates (3.6.2 Req. 8). 
Metric Description: Monthly Prime Business Hours Availability of LRS Non-

Production Environments. 

Measurement Methodology: The percentage of availability would be determined in 

accordance with the following formula: Availability % = 100 X ((A– B) / A). A =  the 

measurement period which is Prime Business Hours for each day in the calendar month 

expressed in minutes. B = the number of the minutes in the measurement period that 

any LRS non-production environment was not available (these are unduplicated 

minutes, if two (2) non-production environments were not available for the same five (5) 

minutes, then that time period would count as five (5) minutes). 

Required Result: The LRS non-production environments would be available for all 

online and batch functions for all COUNTY-specified Users ninety-eight percent (98%) 

of the time during Prime Business Hours each calendar month (3.6.2 Req. 17). 
Metric Description: Daily Prime Business Hours Availability of LRS Training 

Environments. 

Measurement Methodology: The percentage of availability would be determined in 

accordance with the following formula: Availability % = 100 X ((A– B) / A). A = the 

measurement period which is Prime Business Hours for each day expressed in minutes. 

B = the number of the minutes in the measurement period that any LRS training 

environment was not available. 

Required Result: The LRS training environments would be available for all online 

and batch functions for all COUNTY-specified Users ninety-five percent (95%) of the 

time during Prime Business Hours each day (3.6.2 Req. 18). 
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Human Response Measurements 
COUNTY has specified a series of metrics and acceptable responses to those 

metrics that are based on human interactions and responses.  These are metrics that 

require an individual to notify or response to a request within a predetermined period of 

time. Accenture will meet COUNTY’s requirements around human response 

performance by capturing the following metrics and meeting the required results. 

Metric Description: Monthly Deficiency Notification Response Time.  

Measurement Methodology: At the sole discretion of COUNTY Project Director, a 

written report on the Deficiency, and a corrective action plan may be required from the 

Accenture team to COUNTY within two (2) working days. The Monthly Deficiency 

Notification Response Time percentage will be determined in accordance with the 

following formula: Monthly Deficiency Notification Response Time % = 100 X ((A – B) / 

A). A = the number of Deficiencies discovered in the calendar month. B = the number of 

Deficiencies discovered in the calendar month where the notification to COUNTY 

Project Director exceeded one (1) hour. 

Required Result: Accenture team would, within one (1) business hour of discovery, 

notify COUNTY Project Director and other COUNTY-designated staff of any Deficiency 

that may have an adverse effect on the operation or performance of the LRS, ninety-

nine point five percent (99.5%) of the time each calendar month (3.6.2 Req. 21). 
Metric Description: Monthly M&E Request Response Time. 

Measurement Methodology: The Monthly M&E Request Response Time 

percentage is determined in accordance with the following formula: Monthly M&E 

Request Response Time %  = 100 X ((A – B) / A). A = the total of number of M&E 

Proposals due in the calendar month plus any M&E Proposals that were due in prior 

calendar months and are still pending. B = the total of number of pending M&E 

Proposals that exceed the ten (10) working day M&E Request response time. 

Required Result: The Accenture team will provide a M&E Proposal in response to 

an M&E Request within ten (10) working days of the Accenture team’s receipt of the 

M&E Request from COUNTY, ninety-eight percent (98%) of the time each calendar 

month. In the interest of providing high quality M&E proposal responses, highly complex 

requests, which may require the review and input of specific legal, functional and 
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technical experts, will be completed in a number of days as agreed upon with COUNTY. 

The required number of days to complete a proposal for highly complex enhancement 

requests will be provided to COUNTY as quickly as possible, and in all cases these 

requests will be expedited. It is expected that only a very few number of proposal 

requests would fall into this category (3.6.2 Req. 22). 
Metric Description: Monthly M&O Request Response Time. 

Measurement Methodology: The Monthly M&O Request Response Time 

percentage would be determined in accordance with the following formula: Monthly 

M&O Request Response Time %  = 100 X ((A – B) / A). A = the total of number of M&O 

Request written responses due in the calendar month plus any M&O Request written 

responses that were due in prior calendar months and are still pending. B = the total of 

number of pending M&O Request written responses that exceed the ten (10) working 

day M&O Request response time. 

Required Result: The Accenture team provides a written response to an M&O 

Request, including hours by staff resource, within ten (10) working days of the 

Accenture team’s receipt of the M&O Request from COUNTY, ninety-eight percent 

(98%) of the time each calendar month (3.6.2 Req. 23). 
Metric Description: Monthly help desk Call Back Response Time. 

Measurement Methodology: The Monthly help desk Call Back Response Time 

percentage would be determined in accordance with the following formula: Monthly help 

desk Call Back Response Time %  = 100 X ((A – B) / A). A = the number of help desk 

calls within the calendar month. B = the number of help desk calls within the calendar 

month where the help desk call back exceeded thirty (30) minutes. 

Required Result: Accenture team response time for a help desk call back (including 

describing the problem, describing the Accenture team’s corrective actions, and 

providing an estimated time for correction) would be within thirty (30) business minutes, 

ninety-eight percent (98%) of the time each calendar month (3.6.2 Req. 24). 
Transactional Response Measurements 

This measurement category is concerned with metrics which are not practical to 

measure 100% of the time; instead these are measured using a transactional sample 

methodology. The term “transaction sample” means a sample of the applicable 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 

transactions each day for which the sample is used to determine the response time 

performance for a type or class of transactions. This transaction sample is collected 

under a sampling methodology that specifies what is included in the sample, the sample 

size, and time of collection. The COUNTY Project Director sampling methodology will 

be approved the sampling methodology. The frequency of the Transaction Sample will 

be daily, be statistically valid at the day level, and will be approved by COUNTY Project 

Director. The Accenture team will recommend a method to eliminate any anomalous 

transactions from the end performance computation for COUNTY Project Director’s 

consideration and approval. 

The Accenture team will meet COUNTY’s requirements for transactional response 

performance by utilizing the performance monitoring tools discussed in Section 

18.4.3.6.1 and acknowledges that COUNTY may change the sample methodology 

employed for determining Accenture team’s compliance with the performance 

requirements. The following COUNTY transactional metric requirements and response 

times will be met utilizing a transactional sample methodology. 

Additional performance measurement capabilities of our LRS Solution: 
As described above, Accenture understands COUNTY is limiting our responsibility to 

the infrastructure under our control, and is therefore limiting the SLA measurement to 

the specific infrastructure under our control. The response time commitments below are 

based on that assumption. And, included in our baseline APSS-based LRS solution, we 

additionally offer COUNTY a additional measurement capability that provides an “end-

user view” to the combined performance of all infrastructure used for LRS business, 

including non-LRS managed infrastructure. With the approval of COUNTY, we are able 

to capture the end-to-end response time of every LRS transaction. We believe that this 

is the best way to understand the Users’ full LRS experience, regardless of whether the 

corrective action needs to be taken on the LRS infrastructure or in COUNTY 

infrastructure. Within the bass APSS package, Accenture offers a tool that is capable of 

measuring and recording the end-to-end response time of all LRS online transactions. 

This tool is used for SLAs measurement, historical trend analysis, and troubleshooting, 

since it also records and archives the workstation ID, the URL, and response time. This 

tool is available in our baseline LRS solution as a browser plug-in for Internet Explorer. 
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The plug-in records and transmits the end-to-end transaction times without impacting 

performance of the LRS system or workstation. This tool is already in full production 

status with the C-IV Consortium, which uses it to measure many of the performance-

related SLAs. We recommend COUNTY use this tool to supplement the sampling 

method described in the requirements. 

Metric Description: Daily Peak Usage Hours ED/BC Response Time. 

Measurement Methodology: Each ED/BC transaction would be up to four (4) 

months of eligibility calculations, and each additional four (4) months (or less than four 

(4) months for the final transaction) of eligibility calculations would be a separate ED/BC 

transaction.  The Transaction Response Time percentage would be determined in 

accordance with the following formula:  Transaction Response Time % = 100 X ((A – B) 

/ A). A = the number of transactions in the Transaction Sample. B = the number of 

transactions in the Transaction Sample that exceeded three (3) seconds. For example, 

an eleven (11) month ED/BC eligibility calculation would count as three (3) ED/BC 

transactions. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of ED/BC transactions of three (3) seconds or less during Peak Usage Hours 

each day. The response time is determined by the transactional sample methodology.  

Certain mass update types of transactions, as approved by COUNTY may fall outside of 

this measurement. These transactions will be identified during General Design and  

placed into a different response category with different measurement standards, again, 

as approved by COUNTY (3.6.2 Req. 3). 
Metric Description: Daily Prime Business Hours ED/BC Response Time. 

Measurement Methodology: Each ED/BC transaction will be up to four (4) months 

of eligibility calculations, and each additional four (4) months (or less than four (4) 

months for the final transaction) of eligibility calculations will be a separate ED/BC 

transaction. The Transaction Response Time percentage will be determined in 

accordance with the following formula: Transaction Response Time % = 100 X ((A – B) / 

A). A = the number of transactions in the Transaction Sample. B = the number of 

transactions in the Transaction Sample that exceeded twenty (20) seconds. For 
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example, an eleven (11) month ED/BC eligibility calculation would count as three (3) 

ED/BC transactions. 

Required Result: The LRS will have a response time for ninety-nine and nine tenths 

percent (99.9%) of ED/BC transactions of twenty (20) seconds or less during Prime 

Business Hours each day. Certain mass update types of transactions, as approved by 

COUNTY, may fall outside of this measurement. These transactions will be identified 

during General Design and placed into a different response category with different 

measurement standards, again as approved by COUNTY (3.6.2 Req. 4). 
Metric Description: Daily Peak Usage Hours Screen to Screen Navigation 

Response Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula: Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded two (2) seconds. Such 

as moving from one screen and viewing data, with or without data update, to another 

screen. 

Required Result: The LRS would have a response time for ninety-eight percent 

(98%) of screen to screen navigation transactions of two (2) seconds or less during 

Peak Usage Hours each day. If COUNTY design decisions made during the Detailed 

Design effort indicate that higher numbers of screen navigation transactions may fall 

outside this measurement, Accenture will notify the COUNTY Project Director. COUNTY 

will have the option of restructuring certain aspects of the design to address this 

situation (3.6.2 Req. 5). 
Metric Description: Daily Prime Business Hours Screen to Screen Navigation 

Response Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula: Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded ten (10) seconds, 

such as moving from one screen and viewing data, with or without data update, to 

another screen. 
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Required Result: The LRS will have a response time for ninety-nine and nine tenths 

percent (99.9%) of screen to screen navigation transactions of ten (10) seconds or less 

during Prime Business Hours each day. If COUNTY design decisions made during 

Detailed Design indicate that higher numbers of screen navigation transactions may fall 

outside this measurement, Accenture will notify the COUNTY Project Director. COUNTY 

will have the option of restructuring certain aspects of the design to address this 

situation (3.6.2 Req. 6). 
Metric Description: Daily Off Prime Business Hours ED/BC Response Time. 

Measurement Methodology: Measurement is similar to that used for prime 

business hours with the exception that batch processes get priority in the case of a 

conflict. 

Required Result: During Off Prime Business Hours the LRS is available for online 

ED/BC processing and operations. If these online operations come into conflict with the 

batch processing during off-prime hours, the user may receive a message requesting 

that they wait to apply updates, otherwise the requirement will be met. The system will 

be fully available for online query during these times (3.6.2 Req. 9). 
Metric Description: Daily Off Prime Business Hours Screen to Screen Navigation 

Response Time. 

Measurement Methodology: Measurement is similar to that used for prime 

business hours with the exception that batch processes get priority in the case of a 

conflict. 

Required Result: The requirement will be met excepting those Screen-to-Screen 

navigation transactions that might conflict in some way with off-prime hour batch 

processing (3.6.2 Req. 10). 
Metric Description:  Daily Refresh LRS Application Software Web Page Response 

Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula: Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded three (3) seconds. 
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Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to refresh an LRS Application Software Web page of three (3) 

seconds or less each day (3.6.2 Req. 11). 
Metric Description: Daily LRS Application Software Error Notification Response 

Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula: Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded three (3) seconds. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to send an error notification when the User is editing LRS Data of 

three (3) seconds or less each day (3.6.2 Req. 12). 
Metric Description: Daily Case Index Lookup Response Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula:  Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded two (2) seconds. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to lookup known case index and display the retrieved record of 

two (2) seconds or less each day (3.6.2 Req. 13). 
Metric Description: Daily Unbounded Search Response Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula:  Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded six (6) seconds (e.g., 

a non-specific indexed search for a person by his last name). 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to display a record or records of an unbounded search result set 

of six (6) seconds or less each day (3.6.2 Req. 14). 
Metric Description: Daily Local Print Initiation (Font Resident on Printer Firmware) 

Response Time. 
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Measurement Methodology: The measurement of local print initiation response 

time begins when a command to print a page, screen, standard report, notice, form, 

letter, warrant, or other document is issued and ends when the page, screen, standard 

report, notice, form, letter, warrant, or other document is at the Gateway and is under 

the control of LAnet/EN on it’s way to the correct print queue. The Transaction 

Response Time percentage will be determined in accordance with the following formula:  

Transaction Response Time % = 100 X ((A – B) / A). A = the number of transactions in 

the Transaction Sample. B = the number of transactions in the Transaction Sample that 

exceeded two (2) seconds. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to perform local print initiation (font resident on printer firmware) of 

two (2) seconds or less each day as measured on LRS managed processing and 

network infrastructure (3.6.2 Req. 15). 
Metric Description: Daily Local Print Initiation (Font Download) Response Time. 

Measurement Methodology: The measurement of local print initiation response 

time begins when a command to print a page, screen, standard report, notice, form, 

letter, warrant, or other document is issued and ends when the page, screen, standard 

report, notice, form, letter, warrant, or other document is at the Gateway and is under 

the control of LAnet/EN on it’s way to the correct print queue. The Transaction 

Response Time percentage would be determined in accordance with the following 

formula:  Transaction Response Time % = 100 X ((A – B) / A). A = the number of 

transactions in the Transaction Sample. B = the number of transactions in the 

Transaction Sample that exceeded seven (7) seconds. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of transactions to perform local print initiation for printing that requires the 

downloading of a font because the font is not resident on the printer firmware (excludes 

downloading a barcode font), of seven (7) seconds or less each day on applicable LRS-

managed infrastructure (3.6.2 Req. 16). 
Metric Description: Daily Peak Usage Hours Internet Response Time. 

Measurement Methodology: The Internet Transaction Response Time percentage 

would be determined in accordance with the following formula: Internet Transaction 
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Response Time % = 100 X ((A – B) / A). A = the number of transactions in the 

Transaction Sample. B = the number of transactions in the Transaction Sample that 

exceeded three (3) seconds. 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of Internet transactions of three (3) seconds or less during Peak Usage Hours 

each day (3.6.2 Req. 19). 
Metric Description: Daily Peak Usage Hours Standard Report Response Time. 

Measurement Methodology: The Transaction Response Time percentage would 

be determined in accordance with the following formula: Transaction Response Time % 

= 100 X ((A – B) / A). A = the number of transactions in the Transaction Sample. B = the 

number of transactions in the Transaction Sample that exceeded ten (10) seconds. 

Without limiting COUNTY Project Director’s right to approve or modify which reports 

would be included in the Transaction Sample, the Transaction Sample would initially 

include: 

a. Local Office Site management reports 

b. Local Office Site performance reports 

c. LRS performance reports 

d. LRS operations reports 

Required Result: The LRS would have a response time for ninety-five percent 

(95%) of standard report transactions of ten (10) seconds or less during Peak Usage 

Hours each day (3.6.2 Req. 20).  
18.4.3.6.3 Certain Security Management Performance Requirements 

COUNTY has required that the Accenture team take certain precautions in regards 

to security reporting and the LRS. Accenture team understands COUNTY’s needs for 

reporting security events to COUNTY and will meet the requirements. 

Requirement Requirements Summary 
3.6.3-1, 2, 3 Certain Security Management Performance Requirements

 

The Accenture team notifies COUNTY Project Director within one (1) hour following 

the identification and confirmation of potential or actual security incidents, including 

breaches, attacks, or the introduction of Disabling Device, related to the LRS. 
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Furthermore, Accenture team takes corrective action within two (2) hours following the 

identification of potential or actual security incidents (3.6.3 Req. 1). 
The Accenture team provides a written report and assessment regarding actions 

taken concerning each identified security incident, including any breach, any attack, or 

the introduction of any Disabling Device, the current status, and any potential impact(s) 

to COUNTY of the security incident. Each security incident is categorized according to 

criticality as either minor or major. For a minor security incident, which causes limited 

loss of confidentiality, integrity, protection, and/or availability of the LRS to 

organizational operations, organizational assets, or individuals, this report and 

assessment is provided within twelve (12) business hours following the identification 

and eradication of the minor security incident. For a major security incident, which 

causes serious or catastrophic loss of confidentiality, integrity, protection, and/or 

availability of the LRS to organizational operations, organizational assets, or individuals, 

this report and assessment is provided within two (2) business hours following the 

identification and eradication of the major security incident. COUNTY Project Director, in 

his sole discretion, may require the Accenture team to update this report and 

assessment on an hourly or daily basis depending on criticality, status, and possible 

impact to COUNTY (3.6.3 Req. 2). 
The Accenture team confirms that the confidentiality, integrity, protection, and/or 

availability of the LRS are not compromised through action(s) or inaction(s) of 

Accenture team, whether intentional or negligent (3.6.3 Req. 3). 
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NAME OF PROPOSER: ACCENTURE 
18.4.3.7  Ongoing Support Tools - 

Technical Area Summary (SOR 
SECTION 3.7) 

18.4.3.7.1 System Monitoring, 
Administration, and 
Management  
(SOR Section 3.7.1) 

Accenture’s web-based monitoring tools 

and transparent approach to SLA 

performance allow COUNTY insight into to LRS Program status and information. 

Our centralized monitoring of security, 
networks, and servers meets County’s 

systems monitoring, administration, and 
management requirements 

 Trusted, dependable, commercially available 
tools 

 Leveraging of Central Management 
Operations Center (CMOC) staff in our Data 
Centers 

 Dedicated 24 x 7 x 365 staff with access to 
all data center topology 

 Integrated ITIL-based processes manage 
hardware and network infrastructure across 
the lifecycle, manage risks, and avoid costly 
mistakes 

3 LRS T137

The health and performance of the hardware infrastructure, security, print services, 

and network topology will be monitored by common tools and services provided by the 

Northrop Grumman Central Management Operations Center (CMOC) organization. 

We will use vendor-supported tools (Figure 18.4.3-77) in our CMOC to monitor and 

manage the system, which receive support and regular updates with software 

enhancements from the tools vendors. Also, by using vendor-supported tools, we can 

more easily maintain (and if necessary grow) a staff specialized in these tools, which 

will allow us to scale the organization seamlessly in order to match projected growth of 

the system. 

LRS Objective Value to County  Accenture Enabling Features 
County access to the same 
monitoring  and reporting 
tools used to manage the 
LRS system  

• Visibility into system status and service 
levels 

• Transparency of LRS technical 
operations to the County 

• Web-based access to LRS vendor-
supported software tools provided 
to County 

County access to 
information  feeds from 
LRS network management 
and control system  

• Immediate notification of LRS system 
events to County technical operations 
staff 

• Opportunity for the County to view LRS 
as part of overall technical operations, 
while protecting their  investment in the 
current network monitoring tools 

• Standardized feeds from vendor-
supported tools provided to the 
County 

Web-enabled conference 
collaboration tool 

• Improved communication, flexibility, and 
responsiveness 

• Quality of Service 
• Web-enabled conference 

collaboration tool 
• QoS capabilities to prevent impacts 

to LRS performance 1 LRS T401  
Figure 18.4.3-77. Accenture will provide access to its web-based, vendor-supported software tools 
and access to feeds from the LRS network management and control system, to provide COUNTY 

with visibility and access to LRS performance data  
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The CMOC will monitor components of the LRS solution within the infrastructure to 

the point of the Gateway demarcation points. The systems monitoring tools will cover 

the hardware infrastructure within both the primary and backup data center to the 

Gateway connection points into the COUNTY Network. These tools will collect statistics 

24/7/365 to provide immediate notifications and store the data for analysis. The systems 

monitoring will specifically address the following areas: Network, Servers, Security 

Detection, Application Batch Cycle process, and Print services. 

The Accenture team has selected vendor support tools for robust data collection and 

the ability to interact with standard vendor supported reporting tools. This allows us to 

collect data from proven tools without numerous custom scripts having to be developed. 

Our selected vendor-supported software tools and their benefits are shown in Figure 

18.4.3-78. 

We provide responses to all SOR requirements. Where applicable, we provide 

responses to logical groupings of SOR requirements. The table below is representative 

of these groupings. In some cases, the response to a requirement is distributed across 

multiple subsections. Also, where individual requirements are addressed in the body of 

the text, the requirement number follows in parenthesis. 

Software Tool Benefit to County 
HP Open View Operations 
Vendor:  HP  

• Collect state of health metrics on servers 
• Measure and collect incident and performance events on server platforms 

HP Open View Network Node 
Manager 
Vendor:  HP  

• Collect state of health metrics on the LRS Network  
• Track network performance statistics internal from the Gateway 

connections into the data centers 
HP Open View Internet Services 
Vendor:  HP  

• Track County-defined application transaction monitoring 

Security Event Monitoring 
Vendor:  ARC Sight 

• Capture metric events on both the server and network infrastructure 

Cognos Report Studio 
Vendor:  Cognos 

• Create standard and custom reports from the data files received from both 
HP Open View tools and the ARC Sight Security tool suite 

Batch Job Tracking –  
Control M Job Schedule 
Vendor:  BAE 

• Monitor all batch processing schedules on any frequency required by the 
County 

• Track all exceptions by immediate notifications to the support organization 
for problem resolution 

Print Servers–  
HP Open View Operations 
Vendor:  HP 

• Provide continuous monitoring of the Central Print Facility 
• Track status of print server queues 
• Contact point for incidents, problems, and status of print related matters for 

the LRS 
 2 LRS T286  

Figure 18.4.3-78. We selected leading vendor software tools that provide comprehensive 
monitoring of performance metrics, events, and print processes, as well as standard and 

customized reports 
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Requirement Requirement Summary 

3.7.1-1, 3 COUNTY Access to LRS Monitoring Tools 

3.7.1-2 COUNTY Integration to LRS Monitoring Tools 

3.7.1-4 Web-enabled Conference Collaboration Tool  
 

COUNTY Access to LRS Monitoring Tools  
The Accenture Team will provide COUNTY access to the same performance 

monitoring software and installation tools it uses to support the system and view 

compliance with performance requirements (see Section 18.4.3.6.2). The LRS network 

management and control system, including resultant reports and data, will be accessible 

by both the Accenture team and COUNTY for review and independent analysis. 

The above tools will be provided over web-based access to necessary locations on 

COUNTY’s side of the Gateway (connected via LAnet), to be used by COUNTY to 

measure performance of the LRS. This will enable COUNTY to see the same 

information the Accenture team sees without having to install special software on their 

systems. It will also provide flexibility to quickly permit authorized personnel to see the 

information to which they need access. This access will be provided to COUNTY-

specified staff in as many sites as COUNTY requires (3.7.1 Req. 1, 3). 

In order to provide this access, we will work with COUNTY security staff to 

implement the firewall permissions necessary to allow visibility to the CMOC from 

COUNTY’s NOC. In addition, we will train appropriate COUNTY NOC staff to view the 

tools and interpret the results. 

COUNTY Integration to LRS Monitoring Tools  
The LRS network management and control system will be capable of interfacing with 

COUNTY network hardware/software monitoring tools, as needed. This will allow 

COUNTY to receive standardized feeds from the LRS monitoring tools as available. The 

feeds will be available on COUNTY’s network management system on the COUNTY 

side of the gateway. With that information and the proper integration effort by COUNTY, 

COUNTY would see the availability/performance of the LRS using their own tools (3.7.1 
Req. 2). 

As depicted in Figure 18.4.3-79, the CMOC will have access to system information 

from both data centers, and COUNTY will have access to both view tools and receive 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



3 LRS T110

Infrastructure for Systems Monitoring Events

Downey
CMOC 

National Data Center

Primary Data Center
Woodland Hills, CA

Backup Data Center
Lafayette, CO

CMOC
• Data Centers Monitoring 

(LA County and Backup)
- Networks
- Servers
- Performance
- Security
- Batch Cycle
- Application Availability
- Print Services

• Common software performance 
and availability tools 

LAnet/EN via 
Gateways

EAV

MPLS Network

 
Figure 18.4.3-79. CMOC will provide the LA County with centralized systems monitoring, allowing 

continuous visibility of LRS server performance and network availability  

monitoring tool feeds from the CMOC over the MPLS network to LAnet via the 

Gateways. 

In order to provide this integration capability, we will work with COUNTY security 

staff to implement the firewall permissions necessary to allow feeds CMOC 

infrastructure to COUNTY’s NOC. Additionally, the Accenture team’s Helpdesk will work 

with COUNTY’s helpdesk/NOC to narrow the location of potential network problems 

when it is unclear which on side of the Gateway it is, as well as resolve infrastructure 

incidents at the gateways. This joint access to LRS tools and their feeds will facilitate 

the quickest resolution to potential infrastructure problems, which will prevent loss of 

service to end users. 

Web-enabled Conference Collaboration Tool  
The Accenture team will provide a Meeting Place, a web-enabled conference 

collaboration tool, as appropriate to support the system. We will use quality of service 

capabilities in our network to prevent this service from impacting LRS performance 

(3.7.1 Req. 4). 
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18.4.3.7.2 Automated Regression Test 
Tools (SOR Section 3.7.2) 

Use of the Accenture Delivery Tool suite 

and our data driven automated regression 

testing approach allows for decreased risk 

in implementation, decreased effort 

required in testing application changes and 

faster training of new staff members 

throughout the LRS lifecycle. 

In order to manage and maintain a 

successful application, our solution includes an automated testing tool and process that 

supports both the access and training of twenty-five users (3.7.2 Req. 1). The testing 

tool integrates with the LRS development environment to provide traceability. 

Automation will decrease the effort of the testing team and allow for quicker migration of 

changes into production. Defined in Figure 18.4.3-80 is our solution decision process 

with automated regression testing requirements specified. 

 Our automated regression testing approach 
provides increased quality and productivity, 

while minimizing the impact of changes  
to scripts 

  60% to 80% savings realized through 
automation of regression testing 

 Accenture regression testing process uses 
modular approach which minimizes effort in 
changing test scripts  

 Execution time reduced by 85% using 
automated processes 

 Rational tools successfully implemented on 
over 300 Accenture projects 

 On average, 75% to 95% of regression test 
conditions can be automated 

1 LRS T155 

Training will be available for the twenty-five users up to four times per year 

(3.7.2 Req. 2). The easier the test tool is to learn and the more training available will 

allow users to transition to and from the testing team with low risk of delaying 

schedules. 

LRS Objective Accenture Enabling feature Value to County 

• Supports 25 concurrent 
users (Req. 3.7.2.1) 

• Rational Functional Tester allows 
up to 30 concurrent users 

• Ensures that all LRS testers can access the 
regression test tool simultaneously 

• Support training of 25 
testers up to 4 times 
per year (Req. 3.7.2.2) 

• Can leverage our ADT assets for 
easier implementation and 
training 

• Rational Functional Tester 
materials readily available to 
allow for training of testers 

• Part of Accenture Delivery Tool suite (ADT) 
which is integrated with the overall 
development environment and methodology 

• Rational Functional Tester has automated 
regression test training videos and cheat 
sheets available through web 

• Integration with 
development 
environment (Req. 3.7) 

• Using Rational Suite (through 
ADT) allows for traceability of 
requirements through regression 
test 

• LRS will be getting the most benefit from the 
Rational Tools by using them as an 
integrated suite. 

• Easy to support 
changes through 
multiple releases - 
automation 

• Increases maintainability of 
testing and scripts through 
multiple releases and code 
changes 

• Rational Functional Tester Supports multiple 
languages for creating scripts 

2 LRS T066  
Figure 18.4.3-80. Accenture’s Automated Regression Test selection not only meets LRS 

requirements, but adds value to the entire solution through added traceability and ease of 
integration and training 
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Our selected automated regression test tool, Rational Functional Tester, is the right 

solution for LA County because it is part of the Accenture Delivery Tools (ADT) and it 

has more to offer COUNTY than Mercury WinRunner, which was our other potential 

selection. By using a COTS tool that is part of a suite, we allow for traceability starting 

from requirements through to the automated regression testing. Since Rational 

Functional Tester is also part of ADT, it has an added benefit of having Accenture 

assets around it such as training materials and sample scripts. Although we also have 

extensive experience with Mercury WinRunner, the software is more expensive and 

currently is being phased out for a new version, Quick Test Pro. Since we will be using 

the Rational tools, the use of a Mercury regression test tool would impede the ability to 

trace back regression test conditions, therefore, our preference is to stay within the 

Rational product suite. 

Accenture has a great deal of experience with automated regression testing 

including a standard process of modularizing the test conditions in the scripts in order to 

decrease updates required when changes are implemented. We created 13,000 test 

scripts for a Major US Retail Bank and once implemented, the automation of the 

regression test process lowered costs 25% to 30%. By increasing test coverage at a 

Major Global Chemical firm, they saw savings of 75% in the regression test area. A 

large US Energy Firm saw one million dollars of savings per year through reduction of 

testing costs by implementing Accenture’s modular approach to allow for maximum 

coverage of system functionality. 
Requirement Requirement Summary 

3.7.2-1,2 Automated Regression Test Tools 
 

18.4.3.7.3  System Problem Reporting and Contractor Helpdesk Application (SOR 
Section 3.7.3) 

The Accenture team’s LRS Helpdesk solution will be provided by Northrop 

Grumman Corporation through their Enterprise Service Center tools and processes. 

Northrop Grumman has been delivering help desk services to commercial, State and 

local customers for more than 20 years. Our LRS help desk would use existing 

infrastructure and processes to provide a support staff for LRS incidents and service 

requests, with a highly flexible approach that integrates COUNTY Information Systems 
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Analysts Aides, Local Security Offices, COUNTY’s current help desks, and COUNTY 

Project Staff. 

Accenture appreciates the importance of the LRS help desk objectives and provides 

features that allow COUNTY to achieve those objectives and realize their value. Our 

tool of choice, Service Center, is the same product family used by LAC/ISD. These 

features are described in Figure 18.4.3-81. 

Introduction to LRS Help Desk 
The Accenture LRS help desk delivers a comprehensive technical support service, 

available for COUNTY end-Users. It has been developed to provide precisely the type 

of “how to” assistance on the LRS application which COUNTY requires. The Northrop 

Grumman provided help desk model has been active for more than 20 years, supporting 

more than 3,000 customers and more than 650,000 seats. Although our help desk 

tracks and reports on metrics, it differs from other models in that we have designed it to 

place primary attention on the quality of the User experience. 

Key components of our help desk model are the team communication and 

knowledge management processes we’ve built to capture, optimize, deliver, and 

maintain one of the most valuable assets within your organization — knowledge. That 

includes enterprise-specific knowledge. Our processes and tools enable our help desk 

staff to be technically knowledgeable in the use of the LRS application, having 

participated in the User Acceptance Testing (UAT) phase along with the COUNTY-

specified users. 

The tools to be used by the Accenture LRS help desk include the Helpdesk 

LRS Objective Value to County Accenture Enabling Features 
Ability to perform 
automated escalation 
to appropriate support 
personnel 

• Consistency of support, reduced costs, 
and immediate response to incidents 

• Proactive ticket monitoring to enable 
proper follow-up on reported LRS 
Application issues 

• Established Helpdesk support  practices 
augmented by centralized support from 
a national call center 

High Availability/ 
Reliability 24x7x365 

• Consistent support 
• Reduced costs 
• Timely response to incidents 

• Established service delivery model to 
provide highly available LRS Helpdesk 
Application 

Helpdesk accessible 
by County-specified 
Users when using the 
LRS Application 

• Consistent solutions available to LRS 
Helpdesk personnel and County-Users 
searching for resolutions to known issues 
with the LRS Application and/or the LRS 
Helpdesk Application 

• Extensive knowledge management 
database 

• Established industry-leading practices 
for archiving and employing LRS 
procedures and knowledge 

 1 LRS T340  
Figure 18.4.3-81. Our LRS Helpdesk solution would provide COUNTY an established support 

practice and process model, 24/7/365 staffing, and an extensive knowledge management database 
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Application – HP ServiceCenter and the help desk knowledge management tool – 

SupportSoft Knowledge Center. 

The HP ServiceCenter tool, which Northrop Grumman uses for incident 

management, enables our analysts with the ability to classify and prioritize incidents in 

the way preferred by COUNTY. 

We have designed the Web-based SupportSoft tool to store, manage and maintain 

the IT-related technical knowledge of the COUNTY environment. Our implementation of 

this tool quickly enables high quality customer service interactions for new 

environments, in that it delivers answers consistently and effectively, no matter who 

asks the question or how it is asked. Knowledge Center provides a user-friendly search 

engine that will search an entire document for the word, phrase, or concept an analyst is 

researching. 

Overview of LRS Help Desk 
The LRS environment will require a high level of support for the Workers, to identify 

and resolve any application discrepancies and infrastructure problems that may arise. 

Accenture would provide reliable access to our LRS help desk, as well as our robust HP 

ServiceCenter help desk application, customized specifically for the LRS environment. 

Our HP ServiceCenter application is an enterprise workflow tool that would unite the 

many service providers across the LRS environment, from both COUNTY and Team 

Accenture, enabling us to provide seamless support to COUNTY Workers. 

Accenture understands that COUNTY currently provides a high level of customer 

support through their own helpdesk facilities and support staff. These support staff 

currently include IT Analysts within COUNTY District Offices, the current LEADER help 

desk, various other COUNTY help desks, and COUNTY Project Support Staff, all of 

which will be leveraged to support the LRS environment. Team Accenture also 

understands that COUNTY will want to maintain first line of contact with COUNTY 

Workers, to reduce the impact of transitioning from LEADER to the LRS environment. 

Consequently, when Workers experience problems in the LRS environment, they will 

first contact COUNTY’s Level 1 IT Analysts within the COUNTY District Offices, who will 

be backed up by the COUNTY help desk. If quick resolution is not available at Level 1, 

the COUNTY help desk will dispatch Project Support Staff at Level 2, who will provide a 
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more detailed triage of the problem. Problems that are not resolvable at Levels 1 or 2 

will then be escalated to the Accenture team’s Level 3 LRS help desk. Application 

discrepancies that come to the LRS help desk will be recorded and quickly dispatched 

to Accenture’s application development team for resolution. LRS infrastructure problems 

will be recorded, triaged, and dispatched to the appropriate Accenture team resources, 

for quick resolution. Throughout this process, Team Accenture’s CMOC will be available 

to identify LRS performance, incidents, and resolution activity, providing the latest 

information available to COUNTY staff. 

Our LRS help desk solution would provide COUNTY a well-trained help desk staff, 

technically knowledgeable in the use of the LRS application, as well as industry-proven 

practices and tools for incident management (HP ServiceCenter) and knowledge 

management (SupportSoft Knowledge Center). All these capabilities are available for 

dealing with incidents concerning the LRS application, reported by COUNTY-specified 

users. 

HP ServiceCenter has been Northrop Grumman’s standard incident management 

system for 14 years. During that time, Northrop Grumman has worked closely with HP 

to customize the application to meet Northrop Grumman Enterprise Service Center 

needs. As the product evolves, many of those Northrop Grumman specific requirements 

continue to be added to HP’s production application. This Northrop Grumman/HP 

partnership and the evolved flexibility of the application allow Northrop Grumman to 

meet each customer-specific need including those of LRS. 

Our LRS help desk, protected by processes built to readily share information with 

our customers, will collaborate with the COUNTY help desk and the COUNTY LRS 

Project staff to resolve deficiencies with the LRS application. The LRS help desk 

success would be a function of the integration and communication within the Accenture 

team, as well as the open communication and continuous feedback with COUNTY and 

the individual users. We use a flexible approach to construct contracts and program 

operations, providing the option for our customers to re-scope and re-size help desk 

services as their business needs change. 

Our LRS help desk analysts possess critical customer service skills that will enhance 

experience of COUNTY-specified Users when calling to report an issue. They come 
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trained in active listening techniques that enable them to truly hear what the caller is 

saying. They have the interaction skills to quickly establish rapport with callers and 

proactively initiate logical problem-solving steps with them. 

The post-contract award training received by our analysts is twofold. First, our 

M&O/M&E team will train the help desk staff on the use of the LRS Application. In 

addition, the LRS help desk staff will participate in the User Acceptance Testing (UAT), 

and work with COUNTY-specified users to identify and document reported issues with 

the application. 

The Accenture team’s 40 years of service management experience have shown that 

contact volume and the number of Users supported will determine the size of the LRS 

help desk staff. As the need arises, we will train and retrain LRS help desk staff, making 

certain that personnel assigned to the LRS help desk are well versed in the LRS 

application. 

Our solution for LRS help desk services addresses all key elements of a complete 

customer support model. A model whose success has been recognized by Gartner.  

Northrop Grumman is located in the Leaders quadrant of Gartner's desktop and 

helpdesk outsourcing Magic Quadrants. Our enterprise-wide incident management 

system, robust knowledge management solution, on-going analyst training, together 

with our ITIL-adherent processes, all support the management of incidents and inquiries 

end-to-end.  

Overview of LRS Help Desk Application 
The centralized help desk model and incident management application, HP 

ServiceCenter, makes certain all incidents and their corresponding resolutions are 

consistently captured and coded. By capturing our solutions in this systematic and 

centralized fashion, we incrementally increase the knowledge base of our help desk 

analysts, thereby allowing more of the same incidents of higher complexity to be 

resolved at the help desk. This will reduce the workload and allow technical staff, to 

devote their time to the new complexities that inevitably arise in the computing 

environment. Additionally, it enables the compiling of more contact data for trend 

analysis and root cause analysis, allowing our team to more quickly identify and correct 
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incidents which arise because of hardware, software, or system compatibility issues, 

and which may become systemic problems. 

One of our primary tools is our HP ServiceCenter application in Figure 18.4.3-82. 

ITIL processes form the underpinning structure for its features. This tool is more than 

simply a call-tracking device  It enables each and every help desk analyst to perform 

end-to-end management of all reported issues, from initial report through resolution. 

The effectiveness of this tool is based on the fact that a ticket is opened for every 

reported issue. This means an analyst may easily report and track any incident. 

Incidents can be tracked and reported by one or more of several elements including 

COUNTY User, department, and issue type. 

COUNTY may have their requests for the current status of previously reported 

issues fulfilled at anytime via a phone call to LRS help desk or via our Web ticket status 

1 LRS T370  
Figure 18.4.3-82. Tickets can be searched by one or more of a large number of data fields to 

provide the specific information needed by a User 
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feature. HP ServiceCenter escalation functions will be employed to automatically 

escalate problems for increased attention and to notify Accenture or COUNTY-specified 

personnel as required (Figure 18.4.3-83). 

 Since this application is web-based, COUNTY-specified Users will have the same 

privileges and access to the same features as Accenture Helpdesk users, which also 

use the web-based version. Only the HP Service Center administrator has special 

Requirement Requirement Summary 

3.7.3-1, 2, 3, 4, 14, 16, 27 User Friendliness  Requirements   

3.7.3-5, 6, 7, 8, 9, 10, 13, 22, 23 Data Management Requirements   

3.7.3-10, 11, 12, 17, 20, 21, 28, 29, 30, 31, 33 Reporting and Tracking Requirements  

3.7.3-8, 15,  18, 19, 24, 25, 26, 34, 35 Other Requirements   

3.7.3-32 Overview of LRS Helpdesk Knowledge Management Tool 

1 LRS T369  
Figure 18.4.3-83. Our ServiceCenter will notify and flag a ticket that is nearing the SLA resolution 

commitment, enabling timely resolution of customer issues 
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access and rights that differ from the COUNTY-specified users. This is true for all the 

requirements below unless specifically noted as an administrator-only function. 

User Friendliness Requirements 
HP ServiceCenter, shown in Figure 18.4.3-84, is intuitive and easy to use. The HP 

ServiceCenter Helpdesk application meets or exceeds the SOR requirements. It gives 

COUNTY-specified users the ability to record new problems, view the status of existing 

problems, or update pertinent information for previously reported problems. Because it 

is a browser-based application, it will be accessible to COUNTY-specified users via their 

computers, or other devices containing appropriate web-browsers, as presently 

configured. It also has a consistent look and feel throughout its components. COUNTY-

specified Users will find that the menu options enable them to perform tasks easily such 

as searches, queries, the entering of new problems, the generating of reports, and the 

printing of pertinent data. (3.7.3 Req. 1, 2, 3, 4) 

The application includes a spell check feature with which users may validate the 

1 LRS T367  
Figure 18.4.3-84. A ServiceCenter User can access a variety of functionality from a single screen, 

resulting in simpler and faster system interactions 
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particular language in the ticket data, (3.7.3 Req. 14) as well as the capability of adding 

attachments to individual tickets, as required (3.7.3 Req. 16). A valuable feature of HP 

ServiceCenter is the ability to perform searches that can be stored for later use, based 

on parameter-driven information (3.7.3 Req. 27).  

Data Management Requirements 
HP ServiceCenter manages incident management data to meet relevant SOR 

requirements for the LRS help desk application. Each incident entered into HP 

ServiceCenter receives a unique number with which to track the issue. As the ticket is 

opened and additional entries or updates are made, the ticket or change receives a date 

and time stamp as well as an identifier of who made the entry (3.7.3 Req. 5). These 

features will allow COUNTY to track individual issues both chronologically and 

specifically based on who provided the updates (3.7.3 Req. 10). Required customer 

information, by the use of mandatory data fields, is an essential part of the standard 

ticket opening procedure. This contact information includes name, telephone number, 

1 LRS T366  
Figure 18.4.3-85. Our Helpdesk solution’s New Call screen provides a user-friendly interface to 

input tickets 
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location and email address of the User reporting the problem. A representative 

screenshot is shown above in Figure 18.4.3-85 (3.7.3 Req. 6). The application will allow 

COUNTY-specified end Users to input, track and easily add, delete, or update contact 

information, including location, of the trouble ticket requester (3.7.3 Req. 8). 

Our analysts also collect alternate contact information to provide for communication 

should the person reporting the issue (first caller) not be available or accessible for 

follow-up or resolution. HP ServiceCenter will also allow COUNTY-specified end Users 

to input contact information for the person responsible for tracking and resolving the 

problem(3.7.3 Req. 7); see Figure 18.4.3-86. Accenture will work with COUNTY during 

the design phases and as needed afterward (during operations) to identify/modify fields 

within the LRS help desk application that are to be mandatory for a ticket to be created 

(3.7.3 Req. 13). 

Every issue reported in HP ServiceCenter is categorized based on the issue 

reported. This tool uses multi-level problem categorization, with drop-down lists, which 

1 LRS T368  
Figure 18.4.3-86. Our Helpdesk solution’s Users can edit an existing ticket to update contact 

information, saving time otherwise lost due to outdated or incorrect data 
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allows for consistent categorization of issues (3.7.3 Req. 9) allowing for assignment to 

the most appropriate group and individual, and providing for ticket tracking by problem 

category and showing the group from which it was assigned (regardless of COUNTY-

specified User or analyst) (3.7.3 Req. 10). 

For a reported issue that requires assignment to a support team outside of the LRS 

help desk, the ticket categorization will determine what assignment group and team of 

support staff will be responsible to work the issue. Such routing of issues may be 

overridden when a COUNTY-specified User places the ticket into a specific assignment 

queue and makes the assignment to a specific technician. Through proper ticket 

categorization, issues that are not resolved by the LRS help desk will be automatically 

assigned to the appropriate analysts or group based on the problem type. Defined 

macros will use the information in the ticket to make the proper assignment. On/off 

operation of this auto-assign feature is controlled by the system administrator (3.7.3 
Req. 22) 

Another useful feature allows COUNTY-specified Users to easily revise customer 

contact information within an opened ticket facilitating prompt and accurate notification 

to the requestor. These notifications can take the form of an alert that the help desk has 

arrived at a resolution as well as alerts that changes or updates have been made to a 

ticket, and that the help desk needs additional information (3.7.3 Req. 23). 

Reporting and Tracking Requirements 
HP ServiceCenter meets or exceeds COUNTY’s Helpdesk reporting and tracking 

related SOR requirements. Problem categories as well as any information recorded in a 

problem ticket are both time-stamped and marked as to who made the entry (3.7.3 Req. 
10). This is true at the time of categorization as well as ticket data or field revisions. 

With every change made to a field (data element), COUNTY will be able to track on the 

basis of whether or not the issue was due to a User-based error, a procedural error, or a 

LRS application error (3.7.3 Req. 11). 

The use of the Priority field will allow each reported issue to be prioritized based on 

urgency/importance of the reported problem (3.7.3 Req. 12). HP ServiceCenter can 

track individual issues as well as issues that are the result of a common deficiency. By 

relating like issues to each other within HP ServiceCenter via a “master” ticket and 
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various “child” tickets, upon resolution of the commonly reported issue, all related tickets 

are simultaneously updated with current information and resolved; these can be 

unlinked as well. This feature will enable tickets to be closed more efficiently and more 

accurately, as soon as the problem is resolved (3.7.3 Req. 17). HP ServiceCenter 

programming staff will work with COUNTY to identify special fields that may be required 

to track issues reported on the LRS Application (3.7.3 Req. 20, 3.7.3 Req. 21). Such 

fields include assistance benefit type (3.7.3 Req. 20), case, application, claim, fraud 

referral numbers and names (3.7.3 Req. 21). Another useful and available reporting 

capability of HP ServiceCenter is its customizable sort preferences for report data, 

(3.7.3 Req. 31) the flexibility of which may be used to meet future reporting 

requirements of COUNTY-specified Users, as illustrated in Figure 18.4.3-87. 

HP ServiceCenter provides COUNTY-specified Users the ability to online view, 

1 LRS T371  
Figure 18.4.3-87. The Call Resolution detail screen provides a standard resolution code and free 

form text to record the actions taken to resolve the problem 
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download and save, or print reports (3.7.3 Req. 29, 3.7.3 Req. 30). Accenture will work 

with COUNTY-specified Users to identify the types of standard reports that will be 

required to conduct their work, including management reports regarding the status of 

production environment problems (3.7.3 Req. 33). Those standard reports will be 

developed and made available to COUNTY specified Users for online viewing, 

download or printing (3.7.3 Req. 29, 3.7.3 Req. 30). The LRS help desk application also 

allows COUNTY-specified Users to quickly and easily generate detailed reports based 

on a variety of parameter-driven criteria (3.7.3 Req. 28). 

Other Requirements 
Additional features of HP ServiceCenter which serve to meet or exceed various 

other SOR requirements include the following: 

• Detailed problem description and resolution fields, which is a free form text field, 

accepting any required comments about the reported problem (3.7.3 Req. 15). 

Each entry into this field is time and date stamped, along with a user identity (the 

user who made the entry) stamp 

• Secure access to HP ServiceCenter via a user ID which can also limit access to 

different features of the application (3.7.3 Req. 18). Accenture will work with 

COUNTY in order to regulate who has access.  Each User’s access is regulated 

by the HP ServiceCenter system administrator 

• Visibility on the part of COUNTY-specified Users on all problems reported in HP 

ServiceCenter (3.7.3 Req. 19) 

• Ability of COUNTY-specified Users to set up rules triggering HP ServiceCenter 

notifications to themselves, based on User defined criteria, whenever a ticket is 

updated (3.7.3 Req. 8) 

• Capability of sending broadcast messages out to COUNTY-specified Users, as 

required (3.7.3 Req. 24) 

• Pending application software modifications and enhancements for the LRS 

application, along with the proposed dates for their implementation, with the use 

of specified fields, are available in HP ServiceCenter (3.7.3 Req. 25) 
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• Capability of HP ServiceCenter to automatically close resolved tickets after a pre-

determined and system administrator changeable number of days (3.7.3 Req. 
26) 

• Linking of HP ServiceCenter to the knowledge database, SupportSoft Knowledge 

Center, for ease of searching for solutions (3.7.3 Req. 32). 

• Availability of HP ServiceCenter to an unlimited number of COUNTY-specified 

Users (3.7.3 Req. 34) 

• Interfaces built between the LRS Helpdesk application (HP ServiceCenter) and 

those applications, such as DPSS Oracle Teleservice currently in place at the 

various COUNTY help desks (DPSS, DCFS, ITD, and ISD). Our familiarity with 

the LRS help desk application and its API’s will allow the transfer of tickets and 

data between the LRS help desk and the COUNTY help desks for real time 

information to track, resolve and report on the status of LRS issues. Another 

enabler with our help desk application is the interface with DPSS item control and 

COUNTY LDAP for automated population of COUNTY Users andescalation 

hierarchy (3.7.3 Req. 35) 

Overview of LRS Help Desk Knowledge Management Tool 
Knowledge management (KM) in an IT environment is imperative. Solutions 

archived in a knowledge base for recurring problems in an enterprise significantly 

contribute to efficient incident and problem resolution. Help desk analysts and 

COUNTY-specified Users can search the knowledge base in real time, with keywords 

and solutions emerging via the KM application, while the user is still on the phone, 

enabling quicker troubleshooting and resolution. 

Our LRS help desk solution’s SupportSoft Knowledge Center knowledgebase 

application (3.7.3 Req. 32) will improve the accuracy and speed with which the LRS 

help desk can determine the root of common problems and apply solutions. SupportSoft 

is a Knowledge Centered Support (KCS) Verified vendor. According to the Consortium 

for Service Innovation, with the Knowledge Center product “SupportSoft has 

demonstrated its alignment to industry standards associated with KCS best practices”.  

Also, within the past 6 months, one of the major IT industry research firms identified 

SupportSoft as a “best-of-breed” knowledge base vendor. Using this tool, help desk 
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analysts would be enabled to provide consistent, accurate solutions to User issues 

because all analysts consult the same data source. More important, COUNTY-specified 

Users are able to search the knowledgebase and resolve problems without contacting 

the LRS help desk. Figure 18.4.3-88 provides an example search result. 

Due to Knowledge Center, COUNTY will see higher numbers of incidents resolved 

by help desk analysts, minimizing the need to escalate cases to the more specialized 

support organizations, which will speed resolution and reserve the resources in those 

organizations for more specialized and complex efforts. COUNTY will see an 

improvement in customer satisfaction because a wealth of information is now made 

consistently available to analysts, at their fingertips, for on-the-call incident resolution. 

Finally, one practical use our team makes of SupportSoft Knowledge Center is 

2 LRS T158  
Figure 18.4.3-88. When a COUNTY user performs a search for a specific solution or product, the 
knowledge base returns a set of search results, and the user can then click the relevant link to 

view the solution 
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grounded in our quality assurance practice. This is the posting and updating within 

Knowledge Center of enhanced, new, or revised procedures for incident management 

(dealing with usage of the LRS help desk application HP ServiceCenter) for ready 

access by LRS help desk staff. Some knowledge documents include information that 

allow the help desk analyst or COUNTY-specified User to verify that a ticket has been 

properly coded; see Figure 18.4.3-89. 

1 LRS T216  
Figure 18.4.3-89. Solutions that are not customer facing and require ticket coding will contain 

ticket-coding tables 
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18.4.3.7.4 Automated Change Tracking System (ACTS) (SOR Section 3.7.4)  
Figure 18.4.3-90 summarizes COUNTY’s objectives for an LRS ACTS, the value to 

COUNTY, and the Accenture solution enabling features. We will leverage a pre-

configured instance of Mercury ITG to manage governance of M&O and M&E activities. 

This tool, Service Management Suite (SMS), integrates demand requests with project 

plans, issue/risk tracking, time tracking, and scope changes to provide a comprehensive 

picture of services provided. SMS captures both hardware and software changes 

required for a request (3.7.4 Req 12) 

 
SMS meets COUNTY requirements specified in the SOR for an Automated Change 

Tracking system. It provides a robust, web-based IT governance application that will 

manage M&E and M&O COUNTY requests. SMS also provides an online dashboard for 

user visibility into change request status and detailed project metrics from embedded 

work plans. Some key features of SMS include: 

• Web-based application that enables team members to log, track and resolve 

COUNTY requests (M&E and M&O) (3.7.4 Req 2).\ 

• Captures and uniquely identifies requests for individual tracking and cross-

indexing information such as priority, cost and date in related or parent/child 

requests (3.7.4 Req 1,3,19). 

• Wide offering of descriptive fields. Data entry forms contain most fields required 

Requirement Requirement Summary 

3.7.4-1, 2, 3, 4, 5, 12, 14, 16, 18, 19 Service Management Suite (SMS) 

3.7.4-6, 7, 11, 13, 15, 24 Workflow Management 

3.7.4-8, 9, 10, 17, 20, 21, 22, 23 Project Management and Status Reporting Service Management Suite (SMS) 

LRS Objective Value to County Accenture Enabling Feature 
Web-based application that 
creates and tracks user requests 

Browser applications do not require unique 
connectivity requirements and allow entry and 
tracking or requests anywhere 

SMS is a web-based application with 
customized portlets for user specified 
views 

Requests are uniquely identified  
and required details are captured 

Sufficient information is required for request 
traceability and accountability 

SMS provides requested fields.  New 
fields and customization is also available 

Estimated and actual values are 
recorded and projected 

Project metrics are required for expectation 
setting and performance measurement 

Embedded project management feature 
enables estimation, capturing actuals, 
and tracking EACs and ETCs 

Provides reporting capability and 
allows COUNTY visibility to 
requests 

A reliability system for viewing status and 
measuring performance is needed to manage risk  
and provide proactive management 

SMS provides customiziable portlets for 
real-time reporting and reports for point in 
time snapshots 

 1 LRS T236  
Figure 18.4.3-90. The Service Management Suite (SMS) tool meets the requirements for COUNTY’s 
ACTS and provides additional customization features to provide COUNTY with a holistic service 

management view 
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to capture request data (i.e., application/component name, request description, 

priority, and free text field). Some fields are pre-defined as required (3.7.4 Req 
4,5). 

• Highly customizable. Additional fields (or fields identified as required) can be 

y 

 

added/changed during deployment or after the tool is operational. As shown b

the sample SMS screen in Figure 18.4.3-91, SMS has standard fields for priorty,

notes and comments. These fields can be further configured to contain additional 

recommendations for each M&E request, M&E proposal and M&O request. 

2 LRS T194

Sample
Sample

 
Figure 18.4.3-91. SMS provides an easy user interface to log new LRS change requests 
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Fields can be designated as mandatory by the system administrator (3.7.4 R
1, 2, 3, 4, 5, 12, 14, 16, 18). 

Workflow Management  

eq. 

ns with the creation of new requests. SMS provides several 

req

orkflow steps 

are

ng with individuals 

res

low COUNTY Users visibility into request 

sta

Workflow in SMS begi

uest types: enhancement requests (M&E), operation requests (M&O), risk requests, 

issue requests, scope change requests, and deliverable approval request. 

Each request type has a pre-defined yet configurable workflow. Most w

 preceded by system generated emails to assigned team members or COUNTY-

specified user requesting action and providing a link to the request.  

An audit trail is maintained on workflow steps completed alo

ponsible and dates completed. This includes when the request is received and 

acknowledged (3.7.4 Req. 6, 7, 11, 13, 15, 24) 

Project Management and Status Reporting 
Online customizable portlets and reports al

tus. Users can create individual views based on filters, field selections, groupings, 

and sortings. Report data can also be saved as MS Excel and Adobe PDF files. 

Detailed development metrics of an enhancement requests are tracked in embedded 

project work plans portable to MS Project. As shown in Figure 18.4.3-92, at a detailed 

level these metrics include Gantt views of project status and a more granular level view 

into project and task details to include work estimates, actual hours applied, ETCs, 

planned and estimated completion dates, and task assignments (3.7.4 Req. 8, 9, 10, 
17, 20, 21, 22, 23). 
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1 LRS T195  
Figure 18.4.3-92. SMS’s project management feature provides a comprehensive view of the status 

of a project or major enhancement development enabling COUNTY visibility into project status 
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18.4.3.7.5  Business Continuity/Disaster 
Recovery (SOR Section 
3.7.5) 

The Accenture team’s approach to disaster 

recovery (DR) provides for “warm site” 

service resumption capability via 

continuous data synchronization between 

the Primary and Backup Central Sites, 

appropriately sized server and storage 

platforms, and effective DR plan 

development/testing. 

Los Angeles County requires a 

consolidated business continuity and 

disaster recovery (BC/DR) approach to design the mission-critical LRS recovery plan. 

An effective plan married to well-defined processes will enable COUNTY’s continuing 

mission to serve the needs of its social services participants. 

Back-up Central Site equipment will be 
installed within our Enterprise Service 

Center in Lafayette, Colorado, co-located 
with our primary Central Management 

Operations Center (CMOC) and our LRS 
Helpdesk facility 

 Our Enterprise Service Center in Lafayette, 
Colorado is located in a geographically 
stable region, with good access to national 
services 

 The Lafayette facility provides a highly 
redundant Class II data center, with dual 
network entrances, and completely 
redundant power and cooling 

 Our primary CMOC systems monitoring and 
management staff reside within our 
Lafayette facility, facilitating DR testing and 
activation for the LRS 

 The LRS Helpdesk, also located in 
Lafayette, will provide 24/7/365 access for  
application and infrastructure support 

12 LRS T390 

Accenture will work to meet COUNTY’s BC/DR requirements by delivering a 

systematic approach, specific BC/DR policies, and mature procedures resulting in rapid 

recovery through the latest database and network technology. We summarize 

COUNTY’s LRS objectives, expected value, and Accenture enabling features in Figure 

18.4.3-93. 

LRS Objective Value to County Accenture Enabling Features 

LRS application software and LRS 
data available for production use at 
backup sites in the event of a 
disaster 

Facilitated switchover to full 
operational status at the Backup 
Central Site, regardless of the 
severity of the event 

Continuous data synchronization 
and high network bandwidth 
between LRS Primary and Backup 
Central Sites 

BC/DR Plan fully tested 
semiannually 

Accuracy and continuous 
optimization of BC/DR support 
processes 

Formal BIA and BC/DR testing 
processes 

Backup site that adheres to LRS 
performance requirements 

Full LRS support of Worker 
production requirements in any 
backup or disaster recovery scenario 

Similar equipment installed within 
both Primary and Backup Central 
Sites, including duplicate EMC 
DMX SAN storage device 

Redundant power and cooling 
systems at the Backup Centeral 
Site 

High availability at Backup Central 
Site 

Categorization of Backup Central 
Site as Class II data center 

Figure 18.4.3-93. Accenture’s business continuity and disaster recovery approach enables reliable 
backup service to meet the needs of COUNTY 
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Introduction to Accenture Team’s BC/DR Plans 
Requirement  Requirement Summary 

3.7.5-1,2,4,5,11,13,14,18,22,25 Introduction to Accenture’s BC/DR Plans 
 

Accenture believes that robust, fully tested and executable plans, policies, and 

procedures are the mandatory backbone of all service continuity and resumption 

strategies. Our DRII (Disaster Recovery Institute International) compliant BC/DR Plan 

will include documentation defining how LRS will recover from a disruption in service at 

each LRS facility regardless of the level of severity. (3.7.5 Req. 1) 

We also understand that for a plan to remain effective it needs proper maintenance.  

The Accenture team will meet COUNTY’s requirements by updating the BC/DR plan as 

part of our change control process. We will update the BC/DR Plan to reflect any 

changes (additions, modifications, or deletions) that we will implement into the LRS.  

(3.7.5 Req. 2). 

Our BC/DR Plan for the LRS will specify conducting semi-annual tests using our 

testing methodology, which we illustrate in Figure 18.4.3-94. We will schedule these 

tests well in advance to allow the facility and test team to plan for them effectively. Prior 

to each test, we will hold a series of test objective meetings with the project office staff 

and the you to review the specific test. These objectives will drive each specific semi-

annual test and provide the basis of each DR test. As we conduct the test, we will 

record and measure each execution step against the objective to determine the pass/fail 

2 LRS T159

Hardware and 
Network Procedure 

Changes

Record Recovery 
Exercise Events

Record Exercise Issues 
and Problems

Create Lessons 
Learned Report

Create Recovery 
Exercise Action Plan

Create Recovery 
Exercise Report

Update Recovery 
Procedures

Perform Disaster 
Recovery Exercise

 
Figure 18.4.3-94. Our DR Testing Methodology includes semi-annual DR Tests to demonstrate the 
required backup capabilities, and uses the test results to improve the overall BC/DR architecture 
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grade of each activity. At test conclusion, we will compile and grade the results for 

overall test compliance and input them into the next semi-annual disaster recovery test 

as lessons learned. As we develop the test objectives for the next test, we will use these 

lessons learned as the building blocks for the most comprehensive testing for the LRS 

application. The test objectives will detail the activities that the Backup Central Site 

servers and Backup Print Facility servers will perform. The BC/DR plan that we will 

develop for the LRS includes recoverability goals. As such, these tests will also confirm 

that the daily, weekly, monthly and quarterly LRS backup processes can be used to 

recover data. (3.7.5 Req. 4) 

Before beginning the Countywide implementation for the LRS, the Accenture team 

will meet COUNTY requirements by having the Backup Central Site and Backup Print 

Facility fully implemented. This implementation will include a test execution of these 

sites. We will conduct and record these tests prior to the implementation 

commencement date and make them available for your review. We will include 

evidence that we are storing daily backups of the LRS application software at the 

backup site. We will demonstrate that we are retaining a minimum of two generations 

(two days) of the LRS application software, and that we will be providing continuous 

configuration management to verify it mirrors the production environment facility. We will 

also provide the metrics that reflect that the backup site is adheres to the LRS 

performance requirement, and that the other systems that interface with the LRS 

validate the accuracy and timeliness of LRS data. The initial tests will be comprehensive 

and reflect the specifics of these objectives and how the Accenture team meets all 

required criteria as mentioned above. (3.7.5 Req. 5) 

The Accenture team’s LRS help desk will be the focal point for communications 

regarding the LRS application and infrastructure availability. We will build the LRS help 

desk will so it can work with the COUNTY help desk to maintain a distribution list of LRS 

Workers. For all availability-related communications, the LRS help desk will coordinate 

with the COUNTY help desk to broadcast information to all Workers quickly. The 

Accenture team will work to meet COUNTY requirements by using multiple 

communication channels (including email, voicemail and pagers via the pager vendors’ 

email gateway) to deliver these messages. (3.7.5 Req. 11) 
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The Accenture team will work to meet COUNTY’s backup data retention 

requirements by using Veritas to manage data backup processes and create backup 

tapes for the LRS. We will retain the daily backup data for 14 days or back to the last 

LRS Application software release, whichever is longer. We will retain weekly backups 

for six weeks, monthly backups for four months, quarterly backups for four quarters, and 

annual backups for seven years. We understand that these retention periods are 

minimums and our team is prepared to retain backups longer based on applicable 

Federal, State, or local laws, rules, regulations, ordinances, guidelines, directives, 

policies, or procedures. The Accenture team will also maintain vital record backups to 

support DR using Iron Mountain remote data storage services. (3.7.5 Req. 13) 

Each month we will test the daily/weekly/monthly backup processes. We will conduct 

these tests during scheduled times within the master job scheduler for the LRS to not 

impede or affect any production-related LRS performance (3.7.5 Req. 12, 14). 

We will align our design for the LRS backup with COUNTY’s requirements by 

providing a robust capability to perform requisite daily, weekly and monthly backup of 

LRS data. We will design the backup process for maximum LRS availability, allowing for 

restoration without having to perform a complete disk image, only the data that has 

changed since the last full image copy of record (3.7.5 Req. 18). 

Backup solutions provide multiple options for storing the data. The Accenture team 

will use the SAN (Storage Area Network) storage infrastructure that we will install in 

both Central sites to facilitate efficient and reliable backups.  We will perform staged 

backups to tape for longer retention. A variety of other media types could be supported 

with this approach (e.g., disk, CD-ROM, DVD) (3.7.5 Req. 22). 

We will design the LRS to create system and database log files that the system will 

save and back up on a regular production schedule along with LRS data. Accenture will  

interrogate these files to detect anomalies and errors in the LRS system, which will 

meet COUNTY’s requirements for log file managements (3.7.5 Req. 25). 
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BC/DR Performance Requirements 
Requirement Requirements Summary 

3.7.5-3,6,8,9,10,12,15,16,17,20,21 BC/DR Performance Requirements 
 

COUNTY’s BD/DR requirements, and the need for high LRS availability, will drive 

the Accenture team’s infrastructure architecture for the LRS. Our enterprise approach is 

illustrated in Figure 18.4.3-95. We have sized the platforms at the Backup Central Site 

to meet the LRS service level agreement (SLA) performance requirements in the 

backup configuration. Accenture will provide high-speed OC3 links to the Primary 

Central Site and the Backup Central Site so should a failover become necessary, the 

LRS will not experience bandwidth-induced loss of performance. 

Accenture is also prepared to increase the bandwidth of the primary and backup 

links should the increased capacity become necessary. Our high bandwidth and 

redundant network between the Primary Central Site and the Backup Central Site, and 

our use of leading technologies, such as Oracle Steams, will allow us to continuously 

• Existing Plans and Future 
Planning

• Facilities
• Architecture
• Methodology
• Processes and Procedures
• Relationship Management
• Configuration and Change 

Management
• Validation and Testing
• Feedback Mechanisms

Disaster
Recovery Solution
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• Methodology
• Processes and Procedures
• Relationship Management
• Configuration and Change 

Management
• Validation and Testing
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Recovery Solution
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Figure 18.4.3-95. Our consolidated enterprise approach to business continuity and disaster 

recovery includes system resources, processes, and staffing, and provides a comprehensive 
backup solution for the LRS 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



update the LRS production data and promote a rapid recovery in the event of a major 

failure. Continuous data synchronization between the Primary Central Site and Backup 

Central Site will facilitate failover in a DR scenario, with minimal impact to worker 

productivity. An interruption will affect only transactions that are uncommitted and in 

process at that time, as is the norm in such circumstances regardless of the design or 

infrastructure. Additionally, we will configure our Primary and Backup Central Sites to 

provide redundant power and cooling capacity. In the case of electrical power, backups 

will provide enough power to bring the backup Central Site or backup Print facility online 

with at least a four-hour capacity. The cooling infrastructure will be redundant at both 

Central sites, at both print facilities and at the project office (3.7.5 Req. 10, 15, 16, 17).  

Accenture’s BC/DR solution will provide a “warm site” approach, with similar 

equipment installed in Lafayette, CO, and at the Woodland Hills, CA production site.  

Continuous data synchronization between the Primary Central Site and Backup Central 

Site will facilitate failover in a DR scenario, with minimal impact to line staff productivity. 

The Backup Central Site will support the full production workload for the LRS, for both 

online transactions and batch processing workloads. We will also configure our Backup 

Central Print Facility to support the full production workload in the event of a disaster 

(3.7.5 Req. 3, 15). 

The Accenture Team will satisfy COUNTY requirements for automated backup 

processes by using the Strohl software suite to execute the LRS backup processes. We 

selected this software suite for its comprehensive backup capabilities and system 

reliability. We will implement this software suite into our daily production schedule in 

support of this requirement (3.7.5 Req. 6). 

Our high bandwidth and redundant network between the Primary Central Site and 

the Backup Central Site will allow continuous update of the LRS production data. 

Continuous data synchronization between the Primary Central Site and Backup Central 

Site will facilitate failover in a DR scenario, with minimal impact to Worker productivity, 

so you will normally not require recovery from backup tape. An interruption will affect 

only transactions that are actually in process at that time. However, we would create all 

backup tapes using continuous data protection (CDP) as you require (3.7.5 Req. 8, 10, 
15). 
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LRS transactions and how the database commits them to the system are critical to 

backups. The Accenture team understands transactional processes and will align its 

design to COUNTY requirements. We will restore the LRS to a state that reflects the 

last committed transaction. We will design our LRS solution to incorporate the many 

activities that a transaction consists of as a unit of work. We will commit this unit of work 

to the database as a whole unit of work. If a failure interrupts this unit of work, it will not 

be updated to the database of log files, and thus will only reflect what has been 

committed (3.7.5 Req. 9, 25). 

We will design our back up strategy to run during off-prime business hours. Based 

upon our application architecture and the backup technology that we will employ for the 

LRS, there will be no adverse effect on LRS batch processing performance, aligning 

Accenture design with COUNTY’s requirements (3.7.5 Req. 12) By using the Oracle  

RMAN backup utility, Accenture will perform snap copies and system sync points during 

the online day to allowing for backup operations that minimize user disruption and 

access restrictions (3.7.5 Req. 20, 21) 

BC/DR Security 
Requirement Requirements Summary 

3.7.5-7, 19, 23, 24 BC/DR Security 
 

Our solution addresses physical security and electronic encryption. We will design 

our backup and recovery solution to implement a physical security process that will 

provide controlled and restricted access to the backup data. For data security, the 

Accenture team will provide a hardware appliance approach to data encryption that will 

provide minimal server processor overhead. The data format on the backups will adhere 

to industry standard encryption so that in the unlikely event a backup tape is 

compromised, the data on this tape will be protected from unauthorized access. The 

LRS strategy for securing backup media during transit and storage ensures that data is 

moved in a secure manner and with custody controls throughout the transit. Tapes are 

inserted by authorized data center personnel into canisters and then locked. Locked 

canisters are transported to off-site storage via bonded transport vehicles.  
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Once in the off-site storage facility, canisters are unlocked and the tapes are rack 

mounted. Inventory lists are then generated by the host tape management system for 

recalls and general inventory. 

Tapes are returned in a similar manner. Data center personnel provide a selection 

list of tapes for returned to the data center. Those tapes are locked in canisters and 

returned to the customer via bonded courier. Once received, the LRS system support 

staff at the data center accepts the locked containers. Then, via standard tape 

operations processes, places the tapes back into service. Our solution uses the 

services of Iron Mountain, a bonded vendor for transporting tapes to off-site locations. 

(3.7.5 Req. 7, 19, 23, 24). 
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NAME OF PRPOSER: ACCENTURE 
18.4.3.8 LRS Conversion And Archiving 

Requirements - Technical Area 
Summary (SOR Section 3.8)  

We will collaborate with COUNTY 

throughout the LRS project to increase the 

accuracy of converted data to reduce the 

risk of disrupting service to participants. 

Los Angeles County has a 

comprehensive vision for the LEADER 

Replacement System (LRS) Program. 

COUNTY’s unique service-delivery 

approach and sheer size mandates such a 

vision. Figure 18.4.3-96 shows that the 

number of TANF and CASES participants in Los Angeles County whose data requires 

accurate conversion is larger than many recent statewide welfare-modernization 

projects. COUNTY requires a conversion approach that moves cases to the LRS 

accurately and on time while maintaining low error rates and correct payments to 

participants and vendors. Our understanding of COUNTY’s unique aspects guided the 

development of our conversion approach for the LRS. Our LRS Conversion and 

Our conversion would result in a successful 
data migration with minimal disruption to 

participants and to County operations 
 The LEADER conversion to the LRS involves 
migrating over 1 million active cases and 
more than 6 terabytes of data 

 Dry Run, User Acceptance and Pre-Imple-
mentation Environment testing increases 
opportunity for end-user validation of 
conversion results 

 Accenture has been selected to convert 35 
additional counties to the C-IV system for a 
total of 25% of the welfare caseload in 
California 

 Successfully converted 122 million person 
accounts, 250 million addresses, 500 million 
relationships, 120 million assessment 
components for the U.K. Department for 
Works and Pensions 

 Our two-pass conversion approach for the 
LRS minimized the downtime required on 
cut-over weekend. 

4 LRS T044 
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Figure 18.4.3-96. Our team’s experience in California reduces risk in converting one of the 
largest caseloads in the country  
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Archiving response begins with an introduction. We then address in subsequent 

sections the specific Statement of Requirements (SOR) requirements. We will develop 

DPSS and DCFS Data Conversion and Archiving Plans as detailed in Sections 

17.B.2.8.1 and 17.B.2.9.1. 

Accenture will bring a comprehensive strategy, methodology and technology to the 

LRS conversion. We achieved success using these to convert the full caseload of the C-

IV Consortium – representing 12% of the statewide California Welfare caseload. All 

teams that respond to the LRS RFP will have strategies, methods and technology. The 

people on our team, however, make us stand out. They possess the real-life COUNTY 

and welfare-system conversion experience that you require to reduce risk and increase 

the chances of success. 

Figure 18.4.3-97 shows the number of active and inactive cases we successfully 

converted for the largest C-IV Counties. A countywide conversion during non-business 

hours is not feasible considering the number of LA County cases we need to convert. 

Our implementation approach organizes COUNTY into a Pilot and eight consecutive 

rollout groups. This reduces the amount of conversion processing required on the 

cutover weekend and minimizes the risk of disrupting COUNTY business operations 

and participants. Our conversion experience with C-IV demonstrates that we can 

manage the caseload anticipated for the LRS Countywide implementation. 

Many states and other Government entities ultimately achieve success in their 
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Figure 18.4.3-97. Appropriately sized rollout groups will allow successful conversion and 

minimal disruption to COUNTY operations 
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welfare implementations. In some cases, success comes only after cost overruns and 

extensive delays in the implementation schedule. C-IV provided our team with valuable 

experience on implementing welfare systems in California according to plan and on 

schedule. Our success did not just come from the processes we followed or the 

technology we used. We achieved success with collaboration, the people who 

comprised the team and their motivation to do what it takes to reach the project’s 

objectives. 

We established effective working relationships with the State agencies involved in 

California welfare implementations. We have LRS team members with extensive Los 

Angeles County experience. Our team will apply this experience to reduce risk and 

provide a high-quality LRS solution to COUNTY. The unanimous selection of the C-IV 

Solution by all 35 ISAWS counties clearly shows the quality of the solution and the 

services that Accenture provides. 

A successful LRS conversion approach will address the needs of DPSS while 

considering DCFS’s unique requirements. DCFS business operations and the 

supporting systems are not always comparable with what is in place at DPSS. We 

expect to resolve potential challenges related to DCFS case matching to LEADER, 

duplicate participants, duplicate cases, preventing disruptions to revenue enhancement 

staff and processes, assigning Client Identification Numbers (CIN) to DCFS participants 

and other challenges. We will develop our conversion and archiving approach to meet 

the unique needs of DPSS and DCFS. 

A highly qualified team is equally important to a successful conversion and archiving 

approach. Kevin Hogg and Ginger Ragazzi will lead our LRS conversion team. Kevin 

will bring his most recent conversion and application development experience from the 

C-IV Project and the Texas Integrated Eligibility Project. Ginger will apply more than 35 

years of Welfare Administration experience in Los Angeles County, including 

management experience from the original conversion to LEADER. 

The original LEADER conversion required very little manual intervention. The 

LEADER conversion demonstrates how automated processing can minimize disruptions 

to COUNTY business operations. We will combine preferred practices with automated 

processing to meet COUNTY’s expectations for the LRS conversion. These include a 
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two-pass conversion approach for each implementation and the Pre-Implementation 

Environment (PIE). We describe these preferred practices later in this section. 

Our team will include personnel with valuable Los Angeles County experience from 

West Advanced Technologies, Inc. (WATI). The WATI team played a prominent role in 

the development of the DPSSMART data warehouse. The data warehouse uses the 

same Extract/Transform/Load (ETL) technology as our LRS conversion process. We 

have experience with these tools in the LEADER data environment. Experience with the 

tools and understanding the data will be important factors in the success of the LRS 

Countywide conversions. 

Our team will apply its Los Angeles County experience to the LRS Project. The team 

will also apply the capabilities of the software tools we use to develop the LRS 

Conversion and Archiving process. We will use the Oracle Warehouse Builder (OWB) 

tool to develop the automated conversion process. Cognos 8 BI Reporting will support 

our solutions to address the conversion reporting requirements. We are confident that 

our team, working with COUNTY, would effectively manage the risks, pro-actively 

identify and resolve issues, and make significant contributions to the success of the 

LRS Program. 

Figure 18.4.3-98 shows our draft LRS project schedule. It reflects our primary 

proposal planning and estimating efforts. We anticipate that COUNTY would finalize the 

schedule as part of the approval process for the Implementation Plan and other key 
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Figure 18.4.3-98. Our conversion would result in a successful data migration with minimal 

disruption to participants and to COUNTY operations 
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Deliverables. We would work with COUNTY to identify schedule options and develop a 

mutual understanding of the constraints and implications of selecting each option. 

We will complete conversion activities from Analysis through System Test on a 

schedule consistent with the LRS application development effort. Dry Run testing, Mock 

Conversions and Pre-Implementation Environment (PIE) support will begin three 

months before the Pilot and each rollout group. Our release strategy has two application 

Releases: Release 1 includes office administration functions, the resource directory and 

LRS User-security functions. This would allow COUNTY to verify that Users have 

appropriate system access before final implementation. Release 2 includes the 

remaining LRS functionality. Conversion activities would support both releases. We 

include additional information on the release strategy in the Countywide Implementation 

section. 

Our conversion approach has demonstrated success on prior Welfare 

implementations in California with the C-IV System. Los Angeles County requirements 

present a unique situation for data conversion. We will implement a combination of 

preferred practices and custom approaches to address the LRS conversion 

requirements. 

Figure 18.4.3-99 lists the primary features and benefits of the conversion approach. 

 Features Benefits 
Conversion design phases performed in parallel with 
the application design phases 

Key application decisions are influenced by known data 
constraints reducing the risk of encountering significant 
issues in later stages of the development life cycle 

Source to target data gaps are identified early in the 
development process 

Provides the County with additional time and options to 
address data gaps and data cleansing activities to 
increase data quality for the Countywide deployment 

Collaboration, coordination and communication with 
source system owners throughout the development 
and testing process 

Increases the accuracy of design specifications, allows 
for more thorough testing and reduces schedule risk for 
LRS implementation 

LRS Unit, Assembly, System and UAT testing 
conducted using converted data 

Verifies that the LRS processes converted data 
accurately and identifies issues early in the development 
lifecycle to reduce implementation risk 

Converted data available to end users in the Pre-
Implementation Environment (PIE) for Pilot and each 
Rollout Group 

Allows workers to view their case data in the LRS, solicits 
valuable feedback on the accuracy of the data and 
reduces the number of data issues related to the final 
conversions 

Iterative Dry Run Conversions provide end-to-end 
simulation of the final cutover processes 

Provides a realistic view of how the final conversions will 
work and allows for improvements in the process and 
data quality to reduce implementation risk 

3 LRS T046  
Figure 18.4.3-99. The key features of our conversion approach emphasize starting early and 

rigorous testing, resulting in high-quality data and reduced risk in the final LRS conversions 
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The LRS application and conversion-design phases will occur simultaneously. This will 

allow us to consider data constraints as we design the LRS and reduce the risk of 

requiring work around procedures during implementation. The conversion process will 

start early in the project schedule. This would increase the time available for testing and 

contribute to improved quality in the converted data. 

Our testing approach for the LRS conversion is iterative and comprehensive. We will 

conduct full-scale Dry Run tests and Mock Conversions for Pilot and each of the eight 

rollout groups. The PIE concept is a preferred practice in our conversion approach. PIE 

allows Eligibility Workers (EWs) to view their own cases from their offices to verify data 

accuracy. Our experience shows that EWs can effectively validate converted cases and 

contribute to increased data quality. We would coordinate test schedules, communicate 

and follow-up with PIE Users to provide a valuable test experience and make effective 

use of the EWs’ contributions. 

18.4.3.8.1 Conversion Strategy and Approach 
Our conversion strategy and approach considers the key risks outlined in Figure 

18.4.3-100. These key risks include those related to poor data quality, manual data 

Risks Recommended Mitigation Approaches 
Significant data quality issues impact the 
Countywide Implementation of the LRS 

Our conversion approach is initiated at the beginning of the project 
and includes iterative test processes to identify and resolve data 
issues prior to Countywide implementation 

Data quality issues in the existing systems 
impact the quality of data loaded into the 
LRS 

Iterative test processes and thorough reporting on data exceptions 
isolate and quantify data issues and assist in prioritizing data 
cleansing efforts to increase data quality 

Some data must be converted manually due 
to availability in the existing systems and 
constraints in the automated conversion 
processes 

Our conversion approach calls for issuing legacy authorized 
benefits until the case can be validated/manually converted in the 
LRS. Conversion logic and default data is established where 
possible to minimize the amount of manual data conversion 
necessary 

Duration of the final conversion requires 
County Office downtime during regular 
operating hours 

A two pass conversion approach minimizes downtime by 
processing the rollout group's caseload immediately after monthly 
cutoff and processing updates on the final conversion weekend. 
Performance testing verifies that the final conversions can be 
completed over the cutover weekend. 

Conversion file exchanges are subject to 
potential security vulnerabilities 

Our conversion approach uses the same file exchange methods 
as the LRS interfaces to verify that file transfers are secure and 
sensitive client data is protected 

Duplicate Participant, Case and Provider 
data can cause processing problems on the 
LRS 

We work collaboratively with the County to develop and test 
Participant, Case and Provider matching logic and implement the 
appropriate course of action to avoid processing issues in the LRS 

1 LRS T047  
Figure 18.4.3-100. Our approach is focused on maximizing automated data conversion, data 

quality, data security and performance to reduce the impact on COUNTY and the participants it 
serves 
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conversion, data security and disruptions to COUNTY business operations. We will 

focus on data quality from the project’s onset and follow-up with a thorough and iterative 

testing methodology. We outline our testing approach in the Conversion Testing 

Process and Schedule section. 

LEADER has more than one million active cases. Therefore, manual conversion can 

have a significant impact on COUNTY. We will use conversion software tools and 

develop automated data correction and default logic to reduce the potential workload 

associated with manual data conversion. Our data-migration process for conversion will 

be consistent with LRS interface data exchanges to verify that conversion data is 

secure. We will execute a Countywide implementation approach, Mock Conversions 

and extensive performance testing. These will verify that all readiness activities are 

complete for a seamless transition to the LRS. 

We would work with COUNTY to refine our conversion approach and provide 

documentation in the Conversion and Archiving Plan deliverables. The conversion 

approach will include details for: 

• Capturing data from current systems using automated data-extract programs and 

standard file-format definitions 

• Processing the data through automated conversion programs to detect, report 

and correct data exceptions 

• Evaluating errors to determine the appropriate corrective action for cleansing 

data 

• Iterative dry-run testing and mock conversions to simulate the final conversions 

and achieve data-quality targets 

• Use of PIE to allow LRS end-Users to verify the accuracy of converted data 

18.4.3.8.2 Conversion Process Overview 
We summarize our conversion process in Figure 18.4.3-101. We would work with 

COUNTY and existing system administrators to define the format and content of each 

source file. Syncsort/Fileport software will help us perform character set conversions 

and unpacking data fields to provide compatible files for OWB. 

We will use OWB to perform source-to-target data mapping. We will customize the 

code that OWB generates to develop automated conversion programs that operate 
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Figure 18.4.3-101. Our automated conversion process isolates and corrects data exceptions 

where possible to reduce the volume of data issues and support accurate LRS processing 

against the pre-processed files in the Staged Data Repositories. Our team will apply 

COUNTY-defined business rules to translate the existing data into LRS-compatible 

data. We will load accurate data into the LRS Database or, for case data that meets the 

archive criteria, the LRS Archive. 

OWB logs data exceptions during the conversion process. We will load the OWB 

exception log files into the staged data repositories. This will allow us to apply the 

capabilities of Cognos 8 BI Reporting to produce comprehensive reports that facilitate 

data-cleansing activities. These reports will provide a wide range of information related 

to the data conversion. They would support informed decision-making on the use of 

converted data in the Countywide LRS deployment. We will submit the format and 

content for our conversion reports to the COUNTY Project Director or designee for 

approval. 

18.4.3.8.3 Conversion Software Development Process 
Figure 18.4.3-102 summarizes the key components of our conversion-software 

development process. We will develop conversion software in parallel with the 
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Figure 18.4.3-102. We would simultaneously perform the development process for conversion 
and the LRS application allowing us to consider data constraints in the application design 

reducing implementation risk 

application-development effort. This will allow consideration of known data constraints in 

the LRS design. We will maintain the DPSS and DCFS Conversion and Archiving Plans 

as we progress through these development phases. The primary software development 

phases are: 

• Design Kick-Off/Identify Data Requirements – analyze source systems, source 

data and confirm understanding of LRS conversion and archiving requirements 

• General Design/Design Data Mapping and Translation Rules – confirm approach 

and process, complete data mapping, gap analysis and begin developing data 

translation rules 

• Detailed Design/Develop Conversion Plan – develop specifications for data-

translation rules, source file update logic, source data correction interfaces, 

automated conversion logic, default data rules and extract/load routines 

• Build and Unit Test/Generate Conversion Scripts – develop automated 

conversion software and reports, complete unit testing for each component and 

provide available converted data to support unit testing of the LRS Application 

• Integration Test/Execute Scripts Phase 1 – test to verify that components work 

together, provide converted data to support integration testing of the LRS 

Application and begin iterative Dry Run Testing with production data volumes 
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• System Test/Execute Scripts Phase 2 – System testing to verify end-to-end 

business transactions, provide converted data to support system testing of the 

LRS Application, continue iterative Dry Run Testing with production data volumes 

• User Acceptance Testing (UAT)/Mock Conversion – UAT to verify successful 

User interaction with the LRS, execute complete mock conversions with 

production data volumes, and conduct performance-testing conversion process 

and EW testing in the PIE 

• Implementation/Conversion – begin Pilot and Countywide rollout and execute 

final data conversions 

• Post Implementation/Conversion Support – provide application and conversion 

support, identify and resolve issues, and implement process improvements for 

subsequent rollouts 

18.4.3.8.4 LRS Conversion and Archiving (SOR Section 3.8) 
We grouped the SOR requirements into logical sets when applicable. We then split 

some responses to the requirements to include them in all the appropriate groupings, 

but we address all requirements. We show requirement numbers in parentheses in each 

subsection title to show clearly that we have addressed all requirements. 

18.4.3.8.4.1 Converting closed cases prior to Countywide deployment 
We will work with COUNTY to develop the approach for converting closed cases 

prior to the start of Countywide Implementation. We will update the Conversion and 

Archiving Plan with the COUNTY-approved approach and implement accordingly. 

Cases can have frequent status changes. We would work with COUNTY to develop 

specific extract criteria to determine the cases for conversion prior to the start of 

Countywide deployment. 

Our proposed implementation schedule will complete Countywide deployment in 

eight months with eight rollout groups. We selected our rollout groups based on DPSS 

and DCFS office locations, and appropriately level caseloads across groups. We 

provide more information on our draft implementation approach in the Countywide 

Implementation section. We would work with COUNTY to define the schedule for 

converting closed cases and other legacy data unnecessary for LRS online activities 

before Countywide implementation. 
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18.4.3.8.4.2 Analyze Source Systems and Source Data 

Requirement LRS Requirement Summary 
3.8 – Introduction Converting closed cases prior to Countywide deployment 
3.8 – Introduction Analyze Source Systems and Source Data 

 

Our team will analyze source systems and data by reviewing existing documentation 

such as data models and data dictionaries. We would work with COUNTY and existing 

system administrators to confirm our understanding of the data in each source system 

and validate our assumptions. We will take care to use COUNTY and existing system 

administrators’ time effectively as we complete our analysis. This analysis will help our 

team develop a detailed understanding of the content and structure of each data field 

involved in the LRS data-conversion process. The results of the data analysis will serve 

as input into the remaining tasks for developing the Conversion and Archiving Plan and 

performing source-to-target data mapping. 

We drafted a list of existing systems for planning and estimating purposes. We 

would work with COUNTY to refine this list and finalize the source systems in scope for 

the LRS conversion. We will document the final list and the results of our analysis in the 

Conversion and Archiving Plan. The draft list includes the following systems: 

• AAPS – Adoption Assistance Payments System 

• APPS – Automated Provider Payment System 

• GEARS – GAIN Employment Activity Reporting System 

• GROW – General Relief Opportunities for Work System 

• IFS – Integrated Financial System 

• LEADER – Los Angeles Eligibility, Automated Determination, Evaluation and 

Reporting System 

• WCMIS – Welfare Case Management Information System 

18.4.3.8.4.3 Perform Gap Analysis 

Requirement  Requirement Summary 
3.8 - Introduction Perform Gap Analysis 

 

We will perform the data-gap analysis after the source-to-target data mapping 

activities are complete. The data-gap analysis outlines the mandatory and optional data 

fields in the LRS, identifies the missing data in the source systems, and confirms the 

business rules and default logic that we will use to convert each missing data field. We 
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will work with the Application Development team to verify that conversion rules are 

consistent with the LRS application rules where appropriate. 

Our team will automate data-conversion processes as much as possible. We may 

require manual processes to complete parts of the LRS data conversion after we 

exhaust options with automated solutions. We would work with COUNTY to develop 

and implement plans to address manual data-conversion activities. The plans will 

consider the overall work effort and the availability of resources. 

Our team will perform the data comparison in Phase 1 

(Design/Development/Implementation Phase) as we define the LRS data model. We 

can accelerate this process with the well-defined data model that we developed for the 

C-IV project. The model includes data structures that support processing for all 

Statewide interfaces for California welfare systems. Our data analysis will include 

recommendations on addressing gaps with additional conversion logic, data corrections 

on existing systems, use of default data and manual conversion as a last resort. Given 

the caseload that COUNTY administers, reducing manual data conversion offers 

significant benefits to the LRS stakeholders. 

18.4.3.8.4.4 Processing Data Mismatches 

Requirement Requirement Summary 
3.8 – Introduction Processing Data Mismatches 
3.8 – Introduction Conversion Testing Process and Schedule 

 

We will update the Conversion and Archiving Plans to outline how we will process 

data mismatches without interrupting current processing in the DPSS and DCFS 

Systems. We must address data mismatches correctly because they can cause 

significant issues for LRS processing, and especially for external interfaces. We would 

work with COUNTY to develop matching criteria for all known data-mismatch situations. 

This will include addressing mismatches within a single system and across multiple 

systems.  

Mismatches with participant data are common in data conversions involving multiple 

systems. LEADER participants may be unique, but we may find duplicate persons as 

we consolidate participant data from GEARS, GROW and DCFS systems into the LRS. 

We will use our experience with LEADER/GEARS data and work with COUNTY to 

define participant-matching criteria to identify potential duplicates and data 
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discrepancies. For each mismatch situation, we would work with COUNTY to define the 

appropriate course of action to load high-quality data into the LRS. 

18.4.3.8.4.5  Conversion Testing Process and Schedule 
We outline our conversion schedule at the beginning of the LRS Conversion and 

Archiving section. Figure 18.4.3-103 describes the activities that we perform in each test 

phase. Our testing process includes the following testing: 

• Unit Test - This testing verifies that each individual module performs the 

designated functions according to the design specifications. We will perform unit 

testing as we complete the build for each component 

• Integration Test - This testing verifies that related components work together to 

perform their designated according to the design specifications. We will conduct 

integration testing as we complete the build for each related group of 

components 

• System Test - This testing verifies that we can complete end-to-end business 

transactions. We will begin processing full-scale Dry Run testing during the 

System Test phase and provide converted data for system testing with the LRS 

application 

 Test Phase Primary Objectives 

Unit Test 
• Verify that each component in the conversion process (including each report) functions 

according to the design specifications  
• Provide available data to the application development team to support LRS unit testing 

Integration Test • Verify that components work together to perform functions as specified by the  designs 
• Provide conversion data from all source systems to support LRS test effort  

System Test 
• Perform iterative dry run testing and validate data accuracy 
• Provide sample data across all source systems and welfare programs and verify that the 

LRS can complete end to end transactions with converted data 

User Acceptance 
Test 

• Complete Mock Conversion for the pilot, perform data validation, implement fixes and 
retest  

• Provide data and support for LRS UAT  

Pre-Implementation 
Environment 

• Convert data to the PIE, coordinate with County testers to identify and resolve and retest 
data issues 

• Coordinate with other project teams to support PIE testing 

Dry Run Testing 
• Iterative data testing with all source systems and welfare programs, identify and resolve 

data issues 
• Test the LRS application to verify accurate processing with conversion data 

Mock Conversions 

• Perform full simulation of the Pilot or County deployment to verify that all cutover 
activities can be completed successfully within the allotted time 

• Verify that the LRS can process cases accurately with converted data 
• Complete implementation readiness checklist action items 

 2 LRS T050  
Figure 18.4.3-103. Our comprehensive testing approach includes multiple test phases, 

maximizes data review time, and reduces the number of data issues in the final conversion 
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• UAT and PIE - We will perform UAT at the conclusion of System Test. Our team 

will provide converted data and support the use of the PIE. These tests provide 

LRS end-Users the opportunity to verify data accuracy and identify issues that 

affect data quality. We would work with COUNTY to coordinate this testing and 

communicate with testers about known issues, resolved issues and data-refresh 

schedules to raise the value of LRS end-User involvement. UAT will occur after 

System Test is complete. PIE will be in place during the same time for Pilot and 

three months in advance of each rollout group 

18.4.3.8.5 LRS Conversion and Archiving (SOR Section 3.8.1) 
18.4.3.8.5.1 Preventing Disruption to Public and Local Offices 

Requirement Requirement Summary 
3.8.1-1 Preventing Disruption to Public and Local Offices 
3.8.1-2 Data Mapping Process 

 

We will conduct LRS conversion development, testing and execution to avoid 

disruption to public or to Local Office staff during normal business operations (3.8.1 
Req. 1). We will coordinate our development and test schedules with the relevant 

COUNTY and other vendor staff to avoid interfering with their daily responsibilities. We 

will communicate pro-actively with all staff involved with the LRS conversion to set 

expectations and manage schedule risk. 

We will execute the final conversions on a weekend after the existing systems 

complete the monthly business cycle. We will use our software tools to increase 

automation and complete performance testing to verify that the conversion process can 

support the Countywide implementation schedule. The maximum number of active 

cases in our largest rollout group is approximately 185,000. For the C-IV 

implementation, we successfully converted 200,000 cases over the cutover weekends. 

We expect to increase these conversion rates for the LRS due to advances in hardware 

and software technology over the last four to five years. 

When we combine technology with an effective approach, we can take advantage of 

additional conversion-processing efficiencies. We propose a two-pass approach to 

reduce the processing time required for the conversion weekend. During the first pass, 

we will convert the caseload for each office in the rollout group. We will execute this 

process during off prime hours after the monthly cycle, depending on the availability of 
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existing systems. During the second pass on the cutover weekend, we will convert 

cases in which changes have occurred since the first pass. We will work with COUNTY 

to refine this two-pass approach as we design our conversion processes. 

 We will load current benefit levels authorized by existing systems as the current 

LRS benefit during the final conversions. This will provide continuity for participants 

involved in the conversion. They can expect to continue receiving the same benefits on 

the same schedule until an EW processes a change using the LRS. 

We will use OWB as our Extract, Transform and Load (ETL) tool to perform the bulk 

of the conversion process. Our team includes personnel from WATI to help develop the 

LRS conversion process. They have experience working with the large data volumes 

managed by systems that support welfare administration in the County. We will conduct 

extensive performance tuning on the conversion process. This will further reduce the 

amount of time we need to complete the final conversions for Pilot and each rollout 

group. Our Mock Conversion testing will demonstrate that we are ready to implement 

each rollout group in the Countywide LRS implementation. Preventing disruptions to the 

participants and COUNTY business operations is critical to the LRS’s success. We have 

structured our conversion approach to meet 

these needs. 

18.4.3.8.5.2 Data Mapping Process 
Figure 18.4.3-104 outlines the process 

for completing source-to-target data 

mapping for all in-scope systems. During 

this activity, we will identify and map all 

data fields, field definitions and structural 

differences between the DPSS Systems 

data and other legacy data, and the LRS 

data (3.8.1 Req. 2). We will use OWB to 

complete LRS data-mapping activities.  

As we define source and target-data 

structures, we could begin to define the 

logic and business rules that apply to 
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Figure 18.4.3-104. Our data-mapping 

process would provide the foundation for 
developing, testing and enhancing our 

automated conversion process to load high-
quality data and support accurate processing 

in the LRS 
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transforming existing-system data to LRS compatible data. We will use the C-IV 

conversion-data dictionary, a well-defined target-data model, our experience with the 

Accenture Platform for Social Services (APSS) and the team’s experience with Los 

Angeles County data to accelerate the data-mapping process. The LRS conversion 

effort should not be rushed, but tools can reduce the time required for design and build 

activities to allow more time for testing. 

OWB can perform data-mapping design activities and code generation 

simultaneously. Based on the ETL logic that we will define in a specific data map, OWB 

will generate the code required to implement our design. OWB can generate code in 

multiple languages, including PL/SQL and SQL*Loader. Refining data maps is an 

iterative process conducted as the automated conversion process evolves throughout 

the development and test phases.  

Data mapping serves as a primary input into the gap analysis, conversion-design 

specifications and conversion test scope. We will focus our efforts on gaps between the 

existing data available and the data required by the LRS. We would work with COUNTY 

to define additional conversion logic, default data algorithms and other automated 

methods for providing the required data. Our goal will be to load high-quality data to 

support ED/BC calculations and other critical processes in the LRS. 

18.4.3.8.5.3 Preventing Duplicate Benefit Issuance 

Requirement Requirement Summary 
3.8.1-3 Preventing Duplicate Benefit Issuance 
3.8.1-4 Preventing Delay in receipt of Participant’s Benefits 

 

Our conversion approach will prevent duplicate benefit issuance during the 

conversion process by issuing benefits from a single system for each Local Office Site 

during Countywide Implementation (3.8.1 Req. 3). We will achieve the single-system 

solution with an interface-merge-and-parse process. We describe this process in the 

Methodology for Single Interface/Reporting Point section. 

We would use a single system within the LRS to issue warrants typically used for 

providers and participants with special circumstances. We expect the Electronic Benefit 

Transfer (EBT) system and systems supporting Direct Deposit to process most 

issuance transactions. Our merge process would combine issuance files from existing 

systems with the LRS, identify and take appropriate action for duplicates, and forward 
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the files to the appropriate issuance systems. Our parse process would receive 

response files from issuance systems, process LRS data and immediately forward non-

LRS data to the existing systems for further processing. 

18.4.3.8.5.4 Preventing Delay in Receipt of Participant’s Benefits 
 Our conversion approach will prevent delays in the participant’s receipt of benefits. 

We will conduct several activities to verify that we can issue participants’ benefits in a 

timely manner and based on converted data. We will schedule the Pilot and final 

conversions immediately after the monthly business cycle. This would allow participants 

to receive their monthly benefits before the conversion is complete (3.8.1 Req. 4).  
We will also conduct extensive testing with each Dry Run conversion. This testing 

would verify that the conversion data is complete and of high quality, and that the LRS 

can function correctly with converted data. We will execute the LRS main payroll 

process for a specific benefit month at the end of each Dry Run. We could use the test 

results and compare them to source system results to verify that participants will receive 

accurate benefits from the LRS.  

Performance testing is also critical to addressing this requirement. We will complete 

performance testing on the conversion process, the LRS batch and online processes 

that perform benefit-issuance functions. This will confirm that the LRS completes 

benefit-issuance transactions within the allotted time. 

18.4.3.8.5.5 Maximizing Automated Data Conversion 

Requirement Requirement Summary 
3.8.1-5, 34 Maximizing Automated Data Conversion 

 

Our conversion approach will increase the use of automated data conversion by 

using a comprehensive and effective analysis to correct data discrepancies in DPSS 

Systems data and other legacy data before conversion to the LRS (3.8.1 Req. 5). We 

will develop the LRS conversion software to avoid subjecting COUNTY-specified Users 

to an increased workload due to duplicate data entry or other similar redundant 

activities. We developed our implementation approach and conversion approach to 

meet these requirements (3.8.1 Req. 34). 
Our implementation approach will deploy each office in its entirety. This would 

prevent end-Users from updating multiple systems to complete business transactions. 
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We will convert cases and related information from each existing system as we deploy 

the LRS in DPSS and DCFS offices. COUNTY provides critical support to the 

participants they serve. We must avoid disrupting that support and service. 

 Our conversion approach would reduce disruption to COUNTY business operations 

by increasing automation. We use OWB to perform the automated data conversions. 

We will generate reports for each test run to highlight data exceptions and establish 

priorities for data cleansing and exception handling. Data exceptions can contribute to 

additional work effort in the form of manual data conversion. We will maintain the 

following priorities for correcting data: 

• Generate automated transactions against source files to correct data in the 

existing system source files, including interface transactions back to source 

systems with corrected data 

• Implement additional conversion logic to correct data automatically before LRS 

loading 

• Implement automated default logic to update missing data fields based on other 

available information 

• As a last resort, manual data conversion using the LRS application and manual 

conversion reports 

18.4.3.8.5.6 No Impeded Access to Existing Systems 

Requirement Requirement Summary 
3.8.1-6, 7 No Impeded Access to Existing Systems 
3.8.1-8, 9 Analyze Source Systems and Source Data 
3.8.1-10, 13, 15, 16, 29, 30, 31 Exception and Statistical Reporting 

 

Our conversion approach will not prevent or impede access to the DPSS and DCFS 

Systems by DPSS and DCFS System Users or COUNTY-specified Users (3.8.1 Req. 6, 
7). We would work with COUNTY and existing system administrators throughout the 

development and implementation phases to reduce schedule risk for the LRS project 

and reduce conflicts with existing system processes.  

We would work with COUNTY to schedule the Countywide implementation and 

complete Mock Conversions to verify that we can complete the process within the 

allotted time. We would coordinate with COUNTY on updating existing systems to 
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indicate which cases have converted to the LRS. This would reduce the risk of issuing 

duplicate benefits, increasing error rates and causing data issues on interface systems.  

18.4.3.8.5.7 Analyze Source Systems and Source Data 
 We will analyze source system and source data including data files from DPSS, 

DCFS, and other legacy systems. This will determine what DPSS, DCFS and other 

legacy system data we can or cannot extract and process during conversion. Our 

analysis will begin with a thorough examination of available system documentation. We 

would work with COUNTY and source-system administrators to confirm our 

understanding and validate assumptions (3.8.1 Req. 8).  
We will include an analysis of DPSS and DCFS Systems duplicated and 

unduplicated records with a priority ranking based upon the accuracy of each record’s 

data. We would do this to extract and load the most accurate data. We will use OWB 

match/merge capabilities to assess the data, identify duplicates and process the most 

accurate data for each situation. We would work with COUNTY to develop reports to 

identify duplicated records to identify how we processed the records (3.8.1 Req. 9).  
18.4.3.8.5.8 Exception and Statistical Reporting 

A critical component to all successful conversions is the ability to identify report and 

correct data exceptions. We will use a combination of tools for processing data 

exceptions. We will customize OWB to apply business rules to source data to identify 

and apply data corrections. We will customize Cognos 8 BI Reporting to generate 

summary and detailed exception reports to identify the most critical data issues and 

help prioritize data-cleansing efforts. Appropriate LRS Users could access conversion 

reports in the LRS as they access LRS reports (3.8.1 Req. 10). 
We will develop edits and logic to identify invalid data values, incomplete records, 

duplicate identifiers, individuals with more than one identifier, inconsistencies among 

files and other exception conditions. We will document all exceptions on reports in a 

format that the COUNTY Project Director approves. 

Figure 18.4.3-105 outlines the types of reports that we anticipate developing to meet 

LRS conversion requirements. These include reports to document automated 

corrections via update transactions and reports of all instances for which we achieve 

automated data corrections via conversion logic and default values (3.8.1 Req. 13, 31). 
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Item Report Name Report Type Comments 

1 Summary Statistics Report Statistical Multiple reports per source system and 
functional area 

2 Detailed Statistics Report Statistical Multiple reports per source system and 
functional area 

3 Person Exception Report Exception Multiple reports per source system containing 
person data 

4 Case Exception Report Exception Multiple reports per source system containing 
person data; Per SOR 3.8.1 - Req. #30 

5 Eligibility/Fiscal Exception Report Exception Multiple reports per source system containing 
Eligibility or Fiscal data 

6 Source File Update Transaction 
Report Exception Multiple reports per source system; Per SOR 

3.8.1 - Req. #13 

7 Automated Correction Report Exception Multiple reports per source system; Per SOR 
3.8.1 - Req. #15 

8 Corrective Action Report Exception Multiple reports per source system; Per SOR 
3.8.1 - Req. #16 

9 ED/BC Results Differential Report Statistical Multiple reports per source system containing 
ED/BC data; Per SOR 3.8.1 - Req. #27 

10 Conversion Default Indicator Report Statistical Multiple reports per source system; Per SOR 
3.8.1 - Req. #29 

11 Quality Control Sampling Report Statistical Multiple reports per source system and 
functional area; Per SOR 3.8.2 - Req. #11 

12 Manual Conversion Report Statistical Multiple reports per source system; Per SOR 
3.8.4 - Req. #2 

4 LRS T052  
Figure 18.4.3-105. Our conversion scope would include the development of management, 

statistical and detailed exception reports to measure data quality and support informed decision-
making capabilities leading to LRS implementation readiness 

We will also provide reports to identify all instances for which update transactions and 

conversion logic, as automated solutions are not possible (3.8.1 Req. 16, 30). Our 

reports will include a corrective-action plan. Our conversion reporting will also include 

establishing appropriate default-conversion indicators to produce reports on cases that 

have default values in the LRS and default values set at conversion. These reports 

would provide selection and sorting capabilities for file, unit, section, office and 

department based on one, selected, or all default conversion values in the LRS. 

We would submit the format and content specifications for all conversion reports to 

the COUNTY Project Director or designee for formal approval (3.8.1 Req. 15). We 

would work with COUNTY to determine which reports require specific filtering, sorting 

and selection capabilities. The criteria for determining this may include filter, sort, and 

selection criteria for (3.8.1 Req. 29): 

• Office 

• Unit 

• File number 
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• Worker 

• Type of default value 

• Type of case 

• Redetermination, Recertification, Annual Agreement month and year. 

Our conversion exception reports will identify cases that failed to convert through 

automated database updates. Management reports are important to support informed 

decision-making capabilities on data quality, conversion success rates and overall 

conversion readiness. We would work with COUNTY to define and develop reports to 

monitor the conversion process. 

Reporting needs can change rapidly on implementation projects such as the LRS. 

We will use the ad hoc reporting facility in Cognos 8 BI Reporting to meet these needs. 

Our team will develop detailed knowledge of the source data and the LRS data model. 

This will help develop ad hoc reports to address reporting needs as they arise 

throughout the development and implementation phases. 

18.4.3.8.5.9 Approaches for Correcting Data Issues 

Requirement Requirement Summary 
3.8.1-11, 12, 14 Approaches to Correcting Data Issues 
3.8.1-17 Corrective Action Plan Reporting 
3.8.1-18 Data Cleansing Process 

 

Our conversion approach will use conversion tools to increase the automation and 

convert high-quality data. Identifying and resolving data exceptions are critical to 

increasing automation. To achieve this, we will establish guiding principles and priorities 

for our data-cleansing efforts. 

As a first priority, we will generate update transactions to process the existing source 

files and correct the exception(s), if possible (3.8.1 Req. 11). If an automated data 

correction were not possible, we will correct data exceptions by implementing additional 

conversion code that corrects the problem during the conversion process (3.8.1 Req. 
12, 14). We will customize OWB to increase automation in the LRS conversion process. 

The key to success in correcting conversion-data issues is executing an iterative 

process. Many issues will not become apparent until we complete full-scale Dry Run 

testing to examine all the data. We will continue performing Dry Run tests until we 

achieve the defined data-quality targets. 
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We will need comprehensive reports to identify data issues and quantify the impact 

to prioritize our data-cleansing efforts. Ultimately, reporting on converted data is not 

enough to determine if we meet quality objectives. We will extend our testing efforts to 

include critical batch and online LRS processing for each Dry Run test. This will verify 

that converted data is correct and supports accurate transaction processing in the LRS. 

18.4.3.8.5.10  Corrective Action Plan Reporting 
Our conversion approach will accommodate various options for corrective action 

plans when automated solutions cannot address data corrections. Our approach will 

include the option to treat an affected case as a manual case under the ED/BC 

requirements for overriding the system. The APSS could generate manual ED/BC 

issuances for cases in the LRS. The application-security architecture in the APSS will 

allow COUNTY to specify which LRS Users may perform ED/BC override functions. We 

would work with COUNTY to assess each situation for which manual ED/BC may be 

applicable. We would obtain COUNTY Project Director approval for each identified 

situation (3.8.1 Req. 17). 
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Figure 18.4.3-106. Data cleansing is an iterative process to identify and correct data issues 

early in the conversion process to provide high quality data and support accurate LRS transaction 
processing 
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18.4.3.8.5.11 Data Cleansing Process 
Our conversion approach will include an extensive data-cleansing process to provide 

high-quality data that supports accurate LRS processing. Figure 18.4.3-106 shows the 

data-cleansing process. We will perform this iterative process for cleaning data before 

final conversion to the LRS. The process will include multiple runs of data fields and 

areas with reports in a format that the COUNTY Project Director approves. Reports and 

lists would include, sorting by office, and file number and type of conversion case 

situation (3.8.1 Req. 18). 
Critical components of the data-cleansing process are exception reports, which 

isolate the most prevalent data issues. We will use the reports to help prioritize our data 

cleansing efforts. For example, a data exception that affects 10 percent of the caseload 

may take priority over a data exception that affects one percent of the caseload. The 

nature of the data exception is also a consideration. Cosmetic issues may not have the 

same impact as a data issue that affects benefit issuance, regardless of the number of 

cases impacted. 

The key to success in data cleansing is iteration. We cannot identify and correct all 

data issues on the first test. We expect to conduct several Dry Run tests, particularly for 

the first DPSS rollout groups. We will repeat these tests for each of the DCFS rollout 

groups. Different types of data issues will appear in the DCFS testing since different 

systems support their business operations. We would work with COUNTY to define 

quality metrics for converted data and document these in the Conversion and Archiving 

Plan. We will repeat Dry Run testing and data-cleansing activities until we achieve the 

data-quality targets. 

18.4.3.8.5.12 Developing Conversion Rules and Logic 

Requirement Requirement Summary 
3.8.1-19 Developing Conversion Rules and Logic 
3.8.1-20 Historical Data in-scope for Conversion 

 

Our conversion process will include developing rules and logic to convert values 

from the DPSS Systems, DCFS Systems and other legacy systems to LRS Data 

element values. Conversion rules will be consistent with the rules that the LRS 

application uses, if appropriate. During the conversion process, we will identify default 

values for data elements unavailable on existing systems, including those data 
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elements necessary to establish eligibility or calculate a benefit level. We will document 

the requirements for default data as we complete the gap analysis. We describe the 

Gap Analysis in the Perform Gap Analysis section (3.8.1 Req. 19). 
We will use OWB to implement the rules and logic required to support automated 

LRS data conversion. We will customize the tool as we define source and target-data 

structures, and complete data-mapping activities. As we define the data maps and 

business logic that applies to data translation, OWB will generate the code to implement 

these design specifications. 

While LEADER may maintain a comprehensive data set to support automated 

ED/BC calculations, the same levels of automation may not be in place for DCFS 

Systems. We will implement algorithms to establish default data in situations in which 

data gaps exist between existing systems and the LRS. We would work with COUNTY 

to develop these algorithms based on other available data and applicable business and 

policy rules. Our primary goal will be establishing converted and default data to support 

accurate ED/BC calculations in the LRS. We will develop reports in Cognos 8 BI 

Reporting and ED/BC functionality in the LRS to verify that we achieve this goal. 

18.4.3.8.5.13 Historical Data in-scope for Conversion 
Our conversion process will load the LRS with the edited and purified case and client 

data. If appropriate, we will update new data elements with default values required for 

the LRS data. We will populate the LRS database with data including (3.8.1 Req. 20):  

• Payment history (online and archived) attained from existing sources 

• Current and historical data from existing COUNTY, ancillary and interfacing 

systems 

• All data from DPSS and DCFS Systems including active and inactive cases 

COUNTY cannot maintain existing systems to store historical data after we 

implement the LRS. However, we recognize that retroactive ED/BC and other 

processing is standard practice in welfare-program administration. We will include all 

historical data from the defined source systems in our LRS conversion scope. We would 

work with COUNTY to determine which historical data belongs in the LRS database 

versus the LRS data archive. 
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18.4.3.8.5.14 Determining Eligibility with Converted and Default Data 

Requirement Requirement Summary) 
3.8.1-21 Determining Eligibility with Converted and Default Data 

 

After we complete the final conversions, the LRS could determine correct eligibility 

and benefit levels. The LRS could otherwise maintain the case using converted and 

default data (3.8.1 Req. 21). We will perform several tasks to verify we accomplish this 

objective. The first step is the Gap Analysis. 

We will establish during the gap analysis a baseline indicating the data that we need 

to support accurate ED/BC processing and other case-maintenance activities in the 

LRS. Our C-IV implementation experience produced a well-defined APSS data model, 

which would allow the team to start the gap analysis early. We will then assess the data 

available in the source systems to confirm what data is missing. We would work with 

COUNTY to define logic that establishes default data based on other available data, 

business rules and policy guidelines that apply to each situation. 

After the Gap Analysis is complete and we develop the automated conversion 

process, we will verify that our efforts were successful. We will do this through our Dry 

Run testing and reporting capabilities. We will measure success on Dry Run testing by 

examining data exceptions and validating the results of LRS processing against 

converted data. This involves executing critical LRS processes such as batch ED/BC, 

main payroll and payment interfaces including EBT, Direct Deposit, Warrant Print and 

MEDS. We will use ED/BC comparison reports to verify that the LRS calculates benefit 

levels correctly. We will perform interface file comparisons with existing systems to 

verify accurate LRS interface transactions. We would work with COUNTY to identify, 

resolve and verify that we address discrepancies on subsequent iterations of Dry Run 

testing. 

18.4.3.8.5.15 Providing Conversion Data to Support Testing 

Requirement Requirement Summary 
3.8.1-22,23 Providing Conversion Data to Support Testing 

 

We will conduct thorough testing with the LRS to verify accurate processing using 

converted data. We will establish a testing database in the LRS with a three percent 

representative sample of cases from DPSS Systems and DCFS Systems covering all 

programs, aid codes and scenarios to support all phases of testing. We will load the 
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testing database using LRS conversion programs, edits and default values (3.8.1 Req. 
22). We will load the LRS testing database using the LRS conversion programs and 

refresh the data as we refine and correct the LRS conversion programs and DPSS 

Systems data, DCFS Systems, or other legacy (3.8.1 Req. 23). 
We will coordinate with the other project teams to develop a schedule for providing 

conversion data to support testing efforts. These efforts will include all levels of LRS 

application testing from Unit Test through UAT. We also expect to provide data to 

support the LRS performance and load-testing effort as we confirm that the LRS meets 

established performance requirements in the RFP and the resulting contract. 

Figure 18.4.3-107 outlines the environments that require converted data. The PIE 

and the Training Environment are important because this data is LRS end-User facing. 

We will coordinate closely with the training team to support the training effort and avoid 

overwriting data that we establish to deliver training. PIE is critical to supporting 

conversion-data testing. 

The PIE would be accessible from a COUNTY office approximately three months 

before the deployment date for that office. EWs and other LRS Users involved in PIE 

testing have other critical responsibilities to maintain effective COUNTY business 

operations. We would coordinate with PIE Users and communicate with them about 

scheduled data refreshes, known issues, status of issue resolution and providing 

support for the test effort. Our goals are using COUNTY staff time effectively, using the 

valuable input from PIE-Users to increase data quality and building end-User 

confidence in the LRS project. 
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Figure 18.4.3-107. We would distribute converted data to multiple environments to facilitate 

other project activities and to perform thorough testing to reduce LRS implementation risk 
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18.4.3.8.5.16 Testing Conversion Software 

Requirement Requirement Summary 
3.8.1-24 Testing Conversion Software 
3.8.1-25, 26 Conversion Test Planning and Iterative Dry Run Testing 
3.8.1-27 Source-Target ED/BC Result Comparison and Analysis 

 

We will test conversion software before initiating any conversion activity. We will unit 

test, integration test, system test and acceptance test all conversion software before 

implementation (3.8.1 Req. 24). We will provide additional testing in the form of the PIE 

for better data quality. Our experience demonstrates that EWs and other COUNTY staff 

can make valuable contributions to converted data quality. We will integrate the PIE into 

our testing approach to increase data quality to support accurate processing in the LRS. 

18.4.3.8.5.17  Conversion Test Planning and Iterative Dry Run Testing 
We will prepare a conversion test plan, develop the conversion test criteria and 

provide the test environments to support conversion-data testing. We will provide for 

each test conversion-test reports to present test results and performance analysis, 

problems encountered, corrective action(s) taken and re-test results (3.8.1 Req. 25). 
We will also test all LRS components with the testing database in an iterative 

manner. The testing database would have the same format as the LRS database. We 

will provide the test data using the LRS conversion programs during the early stages of 

Phase 1 (Design/Development/Implementation Phase). We will coordinate conversion 

testing with the LRS application testing to confirm that the LRS can process 

transactions successfully with converted data and LRS-created data. We describe our 

test approach for the LRS in the testing section (3.8.1 Req. 26).  
18.4.3.8.5.18 Source-Target ED/BC Result Comparison and Analysis 

We will convert the ED/BC results from DPSS Systems and DCFS Systems and 

reference them to the conversion-testing database. We will calculate ED/BC results in 

the LRS with the conversion data and automatically compare these results to ED/BC 

results from the DPSS Systems and DCFS Systems. The eligibility rules in the APSS 

limit the scope for retroactive ED/BC calculations (3.8.1 Req. 27). For non-APSS 

programs like GROW and IHSS, the LRS will support eligibility calculations for rules 

starting with the Pilot phase. The ED/BC section describes the scope of the LRS rules 

engine. 
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To asses the ED/BC comparisons, we will provide appropriate differential reports for 

each test run. We would obtain approval from the COUNTY Project Director or designee 

on the format and content of conversion reports before developing the reports. After 

COUNTY approves the reports’ design specifications, we will create the reports using 

Cognos 8 BI Reporting. We would coordinate with COUNTY as EWs review these 

reports to determine the root causes for differences between eligibility authorized by the 

current systems and by the LRS. 

18.4.3.8.5.19 Reporting/Alerting Eligibility Workers to update conversion default 
data 

Requirement Requirement Summary 
3.8.1-28 Reporting/Alerting Eligibility Workers to update conversion default data 

 

Our thorough test approach will help determine if cases are working based on 

default data-conversion values. We could determine eligibility for periods covered by 

rules in the APSS, completing issuance transactions and transactions for critical 

interfaces such as MEDS, SCI, WDTIP, Child Support and COUNTY Auditor Controller 

systems (AWINS, eCAPS, IEVS, and TTC). We describe the APSS rules scope in the 

ED/BC section. We will establish default data to address data gaps and use methods to 

isolate default data from converted data or data created in the LRS. For example, we 

will define conversion-specific code values and use specific text or number sequences, 

depending on the structure of the specific data field (3.8.1 Req. 28). 
Our methods for establishing default-data will support automated processing based 

on this data. We would work with COUNTY to identify the most appropriate method for 

alerting COUNTY-specified Users to update the default data-conversion values. We 

could use the alert and reminder capability in the APSS to notify LRS Users to update 

default data. Alternatively, we could generate COUNTY-approved reports using Cognos 

8 BI Reporting to list groups of cases and other data that LRS Users should update. 

18.4.3.8.5.20 Clearing Default Values when corrected 

  
Requirement Requirement Summary 
3.8.1-32 Clearing Default Values when Corrected 
3.8.1-33 Data Verification Programs and Processes 
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The APSS provides the capability to update all data fields that the User can enter 

into the system. We will customize these capabilities as we design, build and test the 

APSS. This could clear default conversion values when LRS Users correct or confirm 

the data in an automated manner (3.8.1 Req. 32). 
 The APSS will also provide audit capability on critical information such as issuance 

and collections data. This would allow COUNTY to know what data changes occurred at 

what times, and which LRS User or process initiated the change. Data-auditing 

capabilities in the LRS application and the data conversion are critical to the success of 

the Countywide implementation. 

18.4.3.8.5.21 Data Verification Programs and Processes 
Our conversion process for the LRS will determine the internal integrity of the data 

selected for conversion. We will develop data verification programs using OWB to 

identify and report on inconsistencies within the existing systems. We recognize that 

COUNTY requires monitoring of data-verification activities. We will develop reports in 

Cognos 8 BI Reporting and access information in OWB log files to monitor data-

verification activities and communicate status information in a timely manner (3.8.1 Req. 
33). 

We will use a methodology and develop an automated process to determine 

unduplicated clients and cases. OWB offers a Match-Merge operator to help process 

duplicated records. The Match-Merge operator provides the ability to identify matching 

records and merge them into a single record. We could define the business rules that 

the Match-Merge operator uses to identify records in a table that refer to the same data. 

The Match-Merge operator allows you to: 

• Use weights to determine matches between records 

• Determine matches using built-in algorithms, including the Jaro-Winkler and edit 

distance algorithms 

• Cross reference data to track and audit matches 

• Create custom rules combining built-in rules for matching and merging 

We will also customize the capabilities of OWB and Cognos 8 BI Reporting to meet 

the following requirements (3.8.1 Req. 33):  

•  A list of all conditions applicable to data-integrity checks 
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• For each condition checked, the number of existing records that contain the 

condition (e.g., how many records have this error condition) 

• A report of, or online access to, each record that has invalid condition(s) 

• A description of data-verification programs/processes to perform automated and 

manual data verification 

18.4.3.8.5.22  Data Archiving Methods 

Requirement Requirement Summary 
3.8.1-35, 40, 41, 42, 43 Data Archiving Methods 

 

We would work with COUNTY to examine the DPSS, DCFS and other appropriate 

legacy systems’ data structures and tables to determine the most appropriate archiving 

method (3.8.1 Req. 35). Our data-archiving solution will provide robust data-storage 

capabilities while offering LRS Users seamless access to archived data using the LRS 

application (3.8.1 Req. 40). The solution will provide seamless access by giving LRS 

Users access to archived data using the LRS application. We describe the technology 

solution for data archiving in the Data Management section of this proposal. The 

conversion and archiving section focuses on the criteria and the methods we will use to 

convert data from source systems to the LRS data archive. 

We would work with COUNTY to confirm which cases and related data qualify for 

archiving. Cases that may not qualify for data archiving include those with audit or 

survey activities, fraud investigations, court actions, child-support activities and 

collection activities. Archive data may include case data, issuance data, online policy 

manuals, interface data, client-index data and security-transaction data. 

Figure 18.4.3-108 outlines our process for converting data into the LRS database 

and data archive. After we convert LRS data, LRS Users could access archived data 

using the LRS application as they access production data. We would work with 

COUNTY to verify that conversion-archiving processes are consistent with the 

processes for ongoing data archiving activities in the LRS application. 

Our data-archive solution will provide methods to retrieve archived data for a specific 

case or set of cases, including individuals to support historical ED/BC calculations within 

one working day (3.8.1 Req. 41). LRS Users can perform functions for archived data as 

quickly and easily as they can for cases in the production data. We could control all 
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Figure 18.4.3-108. Our Archiving Solution is tightly integrated with the LRS Technical 

Architecture to provide seamless end-user access to archived data 

access through the LRS application, which allows LRS Users to perform functions that 

the LRS supports using archived data.  

We will update the DPSS and DCFS Conversion and Archiving Plans with the 

strategies and methods for archiving, accessing and retrieving LRS Data as described 

in RFP Subsection 2.26 (History Maintenance) of Attachment B (3.8.1 Req. 42). Our 

conversion-archiving strategy and methods will be consistent with those for supporting 

ongoing archiving activities in the LRS. Our process for archiving and archive retrieval 

will not interrupt DPSS Systems business activities, DCFS Systems business activities, 

or LRS business activities (3.8.1 Req. 43). 
18.4.3.8.5.23 Types of Data Targeted for Conversion 

Requirement Requirement Summary 
3.8.1-36, 37 Types of Data Targeted for Conversion 
3.8.1-38 Data Moved to LRS Production, Archived or Purged 

 

We will define all data in scope for LRS conversion in the Conversion and Archiving 

Plan Deliverables. The data will include appropriate DPSS Systems data, DCFS 

Systems data and other legacy data (3.8.1 Req. 36, 37). Our conversion scope will 

include converting benefit and budget history, warrants, issued checks, issuance 
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numbers, amounts, issue dates used to compute benefits, overpayments, 

underpayments, over-issuances and under-issuances. We will use our knowledge of the 

APSS to guide our efforts to define the data requirements. The data that we will require 

includes that for case, participant, provider, demographic information and eligibility. It 

will also include financial data, data to support interface transactions and historical data 

to support retroactive processing. 

This activity’s primary goal is identifying the data to support accurate transaction 

processing in the LRS. We will establish automated conversion processes to convert 

available data from existing systems. For required data that is unavailable, we will 

develop algorithms to establish default data during the conversion process. We would 

work with COUNTY to develop corrective-action plans to address data gaps that we 

cannot resolve with default data.  

18.4.3.8.5.24 Data Moved to LRS Production, Archived or Purged 
Our Conversion and Archiving Plans will detail how we intend to handle existing 

data, subject to COUNTY approval. This data processing will include confirming (3.8.1 
Req. 38): 

• What tables and/or data is moved to the archive 

• What tables and/or data is kept for online access 

• What tables and/or data is purged 

We would work with COUNTY to determine how we should process the data and 

update the Conversion and Archiving Plans to document the decisions we make. We 

will use our knowledge of the APSS to communicate the functional implications of 

archiving, purging and retaining data for online access. Our efforts would support 

informed decision-making capabilities about our processing of converted data. 

18.4.3.8.5.25 Federal, State & Local Compliance 

Requirement Requirement Summary 
3.8.1-39 Federal, State & Local Compliance 

 

Our conversion team would work with COUNTY to create DPSS and DCFS 

Conversion and Archiving Plans that recognize and adhere to applicable federal, State 

and local laws, rules, regulations, ordinances, guidelines, directives, policies and 

procedures (3.8.1 Req. 39). COUNTY knows the applicable rules and regulations. 
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Welfare regulations and policy can change 

rapidly. We will prepare to react quickly to 

changes when COUNTY communicates 

them to us. This would reduce LRS 

implementation risk. Our team will rely on 

COUNTY to serve in an advisory capacity 

and help our team recognize how 

regulations and changes to them affect our 

LRS work. 

18.4.3.8.6 LRS Conversion and 
Archiving SOR Section 3.8.2 

18.4.3.8.6.1 Conversion and Archiving 
Plans 

Our Conversion and Archiving Plans for 

DPSS and DCFS will include 

documentation of the approach for 

conversion. Our conversion approach will 

satisfy the requirements for LRS 

conversion. Figure 18.4.3-109 provides a 

sample table of contents for each 

Conversion and Archiving Plan. We would 

work with COUNTY to define the contents 

of this deliverable and determine when we 

should update each section of the plans.  

The Conversion and Archiving Plan will 

define the scope of LRS conversion 

activities. We would work with COUNTY-

specified staff as we develop this 

deliverable. We will conduct periodic interim 

reviews to confirm that our team remains 

on course from COUNTY’s perspective. 
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5.0 Conversion Requirements
6.0 Roles and Responsibilities
7.0 Conversion Schedule and Work Plan
8.0 Conversion and Archiving Strategy
9.0 Conversion Source System Inventory
10.0 Conversion Source System Data
11.0 Data Migration and Load Process
12.0 Data Mapping
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15.0 Data Validation Logic
16.0 Data Cleansing Process
17.0 Automated Data Correction Interfaces
18.0 Conversion Development and Test 

Environments
19.0 Conversion Development Process
20.0 Conversion Testing Approach
21.0 Conversion Acceptance Criteria
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23.0 Scope Change Process
24.0 Recommended Local Office Groupings
25.0 Conversion Cutover Strategy
26.0 Standard File Format Definitions
27.0 Manual Conversion Approach
28.0 Legacy System Synchronization
29.0 System Resource Requirements
30.0 User Related Processes
31.0 Reports and Interfaces Impact
32.0 Conversion related Training
33.0 Pilot Conversion
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37.0 Conversion Operation Procedures
38.0 Conversion Support Processes
39.0 Conversion Assumptions
40.0 Conversion Risks and Mitigation 

Approaches

 
Figure 18.4.3-109. The Conversion and 

Archiving Plan would serve as a living 
document for obtaining consensus on 

strategy, designed to increase data quality for 
Countywide LRS implementation 
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Our collaborative approach throughout the conversion lifecycle will eliminate surprises 

related to the LRS conversion. The following sections describe the primary components 

of the Conversion and Archiving Plans. 
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18.4.3.8.6.2 Detailed Analysis and Data Mapping 

Requirement Requirement Summary 
3.8.2-1, 2 Detailed Analysis and Data Mapping 
3.8.2-3 Potential Problems 

 

Each Conversion and Archiving Plan will include a detailed analysis and mapping of 

the DPSS Systems data, DCFS Systems data and other legacy data structures (3.8.2 
Req. 1). It will also include the data conversion rules for each. This deliverable will 

define the origin of each DPSS and DCFS System data element, and other legacy-data 

element. The deliverable will define conversion rules and outline how we calculate 

default values, if appropriate (3.8.2 Req. 2). We will study available documentation on 

existing systems and validate our findings with COUNTY staff and existing system 

administrators. We will use OWB to perform source-to-target data mapping and to apply 

COUNTY business rules to translate the data. We describe our data analysis activities 

in the Analyze Source Systems and Source Data section. We describe our gap-analysis 

efforts in the Perform Gap Analysis section. 

18.4.3.8.6.3 Potential Problems 
Each Conversion and Archiving Plan will identify potential data-conversion problems 

that we expect to encounter during the LRS conversion effort (3.8.2 Req. 3). We 

included these problems and risks in the sample table of contents for the Conversion 

and Archiving Plans at the beginning of this sub-section. We also included sample risks 

and mitigation approaches at the beginning of the Conversion and Archiving section. 

For each problem or risk, we will include mitigation and other approaches that proved 

successful in our work. 

Figure 18.4.3-110 outlines the Conversion and Archiving challenges and success 

strategies that we expect to encounter. Some of these challenges are typical for data-

conversion efforts. Other challenges are more specific to COUNTY’s conversion 

requirements. For example, conflicting data from multiple-system, extremely large data 

volumes and the resulting schedule pressure are challenges that we are likely to 

encounter in the LRS conversion. We will rely on a combination of modern tools, our 

experience with Los Angeles County conversion, and technical support from our 

teaming partners to overcome each challenge for a successful LRS implementation. 
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Data Conversion Challenges Success Strategies
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No entries for required fields
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Maintaining data synchronization
Large data volumes
Short timeframes
Overwhelming data-cleanup requirements
Extensive system downtime for conversion 
activities 

Study the legacy-system data closely
Develop detailed data maps
Document conversion rules
Verify assumptions
Prioritize clean-up to fill in most critical data first
Test, test, and re-test conversion routines
Run detailed reconciliation reports at each step 
of the conversion process
Plan off-peak hours
Develop checklists for post-implementation 
clean-up
Design and plan conversion for quick cutover 
Prompt review of reconciliation reports 
client/vendor

 
Figure 18.4.3-110. Our experience with data-conversion problems and success strategies 

would allow our team to deliver high-quality data and reduce the risks of Countywide LRS 
implementation 

18.4.3.8.6.4 Automated Interface to Source Systems to Correct Data Problems 

Requirement Requirement Summary 
3.8.2-5, 6 List of Data Sources and Cross Reference between Source Systems 

and the LRS 
3.8.2-7 Maintaining the Library of Conversion Rules 
3.8.2-4 Automated Interface to Source Systems to Correct Data Problems 

 

Our Conversion and Archiving Plans will include an automated method for 

interfacing with the DPSS Systems, DCFS Systems, and other legacy systems (3.8.2 
Req. 4). The interfacing will be an iterative process to correct identified data-conversion 

problems. We would work with COUNTY and source-system administrators to develop 

the specifications for each interface. The specifications will include defining file formats 

and data content, error handling, file-exchange methods, transaction types and 

processing requirements for each transaction. 

We will include these data-correction interfaces in our testing scope. Our team would 

coordinate with COUNTY and existing system administrators to define test schedules 

that support iterative testing, test scenarios, test conditions and the corresponding 

expected results. As we test our conversion process, we will identify types of data 

exceptions. We will also identify preferred options for addressing the issue and 

complete data cleansing. While the existing systems can correct some data issues, it 

may be more effective in other cases to resolve the issue within the LRS conversion 
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process. We would work with COUNTY and existing system administrators on each 

data issue and agree on a proper course of action. 

18.4.3.8.6.5 List of Data Sources and Cross Reference between Source Systems 
and the LRS 

Each Conversion and Archiving Plan will include a list of data sources, files and 

tables for conversion (3.8.2 Req. 5). The plan will also include a cross reference of 

DPSS Systems, DCFS Systems, other legacy systems and interface data elements to 

LRS Data elements (3.8.2 Req. 6). We will use OWB to define the format for each 

source file. The LRS data model will serve as the definition for the target data. We will 

combine this information to provide a cross-reference between source systems and the 

LRS. 

After we establish the data cross-reference, we could initiate data mapping activities. 

We will use OWB for this work effort. As we link source and target-data elements, we 

could specify which business rules apply to translating the data. We will convert source 

data to support accurate transaction processing in the LRS. We provide details on this 

activity in the Perform Data Mapping section. 

18.4.3.8.6.6 Maintaining the Library of Conversion Rules 
Each Conversion and Archiving Plan will include an initial library of conversion rules 

for each LRS data element. Subsequent revisions of this deliverable will update the 

library as we clarify rules and procedures during Phase 1 (Design/ 

Development/Implementation Phase), leading up to and including final conversion (3.8.2 
Req. 7). We will work with the Application Development team to verify that conversion 

rules are consistent with the rules in the LRS if appropriate. 

OWB will serve as the repository for all conversion rules applied in the automated 

LRS conversion process. We would work with COUNTY to provide access to the library 

within the tool. Our team would work with COUNTY to present this information in a 

useful format that meets COUNTY’s needs. 

18.4.3.8.6.7 Conceptual and Detailed Design – Data Migration Process 

Requirement Requirement Summary 
3.8.2-8 Conceptual and Detailed Design – Data Migration Process 
3.8.2-9 Preventing Duplicate Issuances 
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Each Conversion and Archiving Plan will include a high-level conceptual design of 

the migration process. As our design efforts progress, we will provide a more detailed 

design showing inputs and outputs. These inputs and outputs will include those from 

DPSS Systems and DCFS Systems to the LRS, and the detailed data relationships to 

and from all interfaces. We will update the Conversion and Archiving Plan as we refine 

key components of the LRS conversion process (3.8.2 Req. 8). 
Our data-migration designs will apply the automated processing capabilities of the 

tools we use for conversion. OWB provides robust capabilities for data mapping, data 

translation, code generation and data loading. Our team has experience with COUNTY 

data processing platforms, including ADABAS systems such as GEARS and RDBMS 

2200-based systems such as APPS and LEADER. Our data migration designs will 

consider the characteristics of the technology platforms to verify that we process data 

exchanges efficiently while protecting sensitive participant information. 

We expect to use the existing network infrastructure (LAnet/EN) to support our data-

migration activities. Our technical infrastructure team will develop a Network Design 

Plan to indicate how we integrate the LRS with LAnet/EN. As we develop the Network 

Design Plan, our conversion team will update the Conversion and Archiving Plan to 

confirm that we adhere to network guidelines and meet data-security requirements.  

18.4.3.8.6.8 Preventing Duplicate Issuances 
Each Conversion and Archiving Plan will include a process to prevent duplicate 

issuances of benefits from the LRS, the DPSS Systems and the DCFS Systems. We 

will develop a process to indicate that we have converted a case to the LRS on the 

existing systems (3.8.2 Req. 9). This will be a key component of the overall effort to 

prevent duplicate issuances during Countywide deployment of the LRS. Another critical 

element is the process of issuing payments from a single source. 

We propose having the LRS assume responsibility for issuance functions as we 

enter the implementation phase. Having the LRS assume responsibility for this function 

would eliminate the need for COUNTY to make extensive changes to multiple systems. 

The LRS process that accomplishes this would meet requirements for preventing 

duplicate issuances and providing a single source for interfaces to external systems. 
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We refer to this process as the Merge/Parse Process. We provide additional details in 

the Methodology for Single Interface/Reporting Point section. 

18.4.3.8.6.9 Conversion Impact on User Processes 

Requirement Requirement Summary 
3.8.2-10 Conversion Impact on User Processes 
3.8.2-11 Strategy for Countywide Reports and Quality Control Samples 

 

We will update our Conversion and Archiving Plans to identify all User processes 

and procedures that the LRS conversion affects. These processes include (3.8.2  
Req. 10):  

• Redeterminations 

• Recertifications 

• Annual Agreements 

• Periodic reporting 

• Adding a program or a person 

• Each interface 

• Collection and allotment reductions 

• Case transfers and reassignments  

• Benefit issuances (EBT, Direct Deposit and Warrant) 

We will update our conversion process/procedure impacts as the training team 

prepares training-delivery materials. We will work with the training and implementation 

support teams to confirm that we integrated conversion process/procedure impacts with 

the overall implementation approach. This verifies that LRS end-Users understand how 

to perform their processes and procedures effectively with conversion data and data 

created in the LRS. 

18.4.3.8.6.10 Strategy for Countywide Reports and Quality Control Samples 
Each Conversion and Archiving Plan will outline a strategy to generate Countywide 

reports and Quality Control samples until COUNTY completely converts to the LRS 

(3.8.2 Req. 11). We recommend a process similar to the Merge/Parse Process that we 

describe in the Methodology for Single Interface/Reporting Point section. We would use 

the Merge/Parse strategy to address reporting requirements that the LRS supports with 

system interfaces. Cognos 8 BI Reporting capabilities could support the strategy for 
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providing a single source for Countywide reports, including reports supporting Quality 

Control Sampling functions. 

Cognos 8 BI Reporting allows the generation of reports that can integrate 

information from multiple data sources. We will define report layout and information 

content as we work with COUNTY to develop functional and detailed design 

specifications. The end solution will need to consider the capabilities of the LRS and 

existing systems. We would work with COUNTY and source-system administrators to 

confirm the approach and implement the strategy for providing Countywide Reports and 

Quality Control Samples. 

18.4.3.8.6.11 Iterative Data Cleansing Process 

Requirement Requirement Summary 
3.8.2-12 Iterative Data Cleansing Process 
3.8.2-13 Manual Case Conversion 

 

We will update each Conversion and Archiving Plan to address the iterative process 

of correcting data issues before Countywide deployment (3.8.2 Req. 12). The 

conversion team will define the data-cleansing process as we work with COUNTY to 

develop functional and detailed design specifications for the automated conversion 

process. We describe a standard data-cleansing process in the Data Cleansing Process 

section. We will refine this process to meet COUNTY’s specific needs. 

18.4.3.8.6.12 Manual Case Conversion 
We will update the Conversion and Archiving Plan to address the manual conversion 

of cases that we could not convert through automated means (3.8.2 Req. 13). Tools 

and processes can support high levels of automation for data conversion and data 

integration projects. We intend to take advantage of these automation capabilities to 

reduce manual data conversion and avoid creating more work for COUNTY staff during 

Countywide implementation. In some situations, we will not be able to avoid manual 

data conversion. 

Our conversion team will assess the implications of manual case conversion and 

other data involved in manual conversion processing. We will document manual 

conversion processes thoroughly and work with COUNTY staff to verify that our 

documentation is complete. We will work with our Training Delivery and Implementation 
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Support teams to verify that LRS end-Users have the information they need to be 

successful when we begin Countywide implementation. 

We plan to use the LRS Application to support manual data conversion activities. 

We do not expect to implement a new conversion system to support manual data 

conversion. This will complicate training and implementation, and add to COUNTY 

workload. We anticipate the appropriate COUNTY staff will complete manual conversion 

activities for the LRS implementation. 

We would work with COUNTY to confirm which cases have associated manual 

conversion activities and when they should occur. We will develop reports to present 

this information in an organized manner. We will group information by District, Office 

and COUNTY staff member. Our objective is to provide information that supports 

effective manual data conversion and reduces the overall impact on COUNTY staff. 

Figure 18.4.3-111 outlines a sample Income Detail Page from the APSS. Some 

conversion efforts with systems less comprehensive than LEADER may have data gaps 

2 LRS 058
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Figure 18.4.3-111. Our manual conversion approach, which includes the use of the LRS 

application pages and data validation rules would reduce data issues, reduces COUNTY work 
effort 
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that we cannot address with default data or other means. Income data is an example for 

missing data that is difficult to address with automation. Our manual data-conversion 

documentation will outline which data requires updating in the LRS. Our manual 

conversion reports will support COUNTY staff by listing all manual conversion activities 

and by helping prioritization. 

18.4.3.8.6.13 Conversion Related Reports, Screen Layouts and Definitions 

Requirement Requirement Summary 
3.8.2-14 Conversion Related Reports, Screen Layouts and Definitions 
3.8.2-15 Conversion Training Materials 
3.8.2-16 Conversion Operational Procedures 

 

Our team will update each Conversion and Archiving Plan to include all conversion 

related reports, screen layouts and definitions (3.8.2 Req. 14). We will develop this 

documentation as we complete functional and detailed design specifications. We will 

submit the format and content of each report for COUNTY Project Director approval. 

COUNTY would formally approve other design specifications as reviews on related 

deliverables occur. We do not expect to require conversion-specific screens as the LRS 

application will support manual and other conversion-specific activities. We will 

document how LRS screens will support conversion. 

18.4.3.8.6.14 Conversion Training Materials: 
We will update each Conversion and Archiving Plan to include all conversion-related 

training materials and documentation when they are complete. We will begin this effort 

as we complete the Functional Design specifications for conversion. We will coordinate 

the update with the LRS Training Team (3.8.2 Req. 15). 
Coordinating our efforts will serve to reduce LRS implementation risk and to verify 

that COUNTY staff have the right information at the right time. We will verify that 

conversion-training materials follow the same standards as the LRS Training Program. 

Our team will follow-up with training staff to confirm that they understand the training 

materials and that the content integrates well with the LRS training material. Our 

Training Delivery Team will perform the conversion-related training as students 

complete their LRS training. 
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18.4.3.8.6.15 Conversion Operational Procedures 
Before conversion testing, we will document all computer-operation procedures for 

executing conversion batch programs successfully. This documentation will support all 

our team members as we perform our iterative testing. We expect that our computer-

operation procedures will reflect characteristics specific to the source systems target 

environment. For example, our DPSS-conversion procedures may be different from 

those for DCFS conversions since the source data comes from different systems. Our 

computer-operation procedures will support all automated conversion activities that we 

expect to perform for the LRS implementation (3.8.2 Req. 16). 
18.4.3.8.6.16 Conversion Schedule 

Requirement Requirement Summary 
3.8.2-17 Conversion Schedule 
3.8.2-18 Early Testing for Conversion Software and Processes 

 

The conversion team will develop a timeline for all conversion activities. The timeline 

will show sufficient time for multiple automated corrections of DPSS Systems data, 

DCFS Systems data and other legacy data before actual conversion. We drafted a 

conversion timeline to support our proposal planning and estimating efforts. We list it at 

the beginning of the LRS Conversion and Archiving section. We would work with 

COUNTY to refine the schedule for conversion as we perform project-planning activities 

(3.8.2 Req. 17). 
We will update the project work plan after COUNTY approves the conversion and 

implementation schedules. Our team will quickly update the appropriate documentation 

and make adjustments that we require to support approved changes. Our schedule 

would be a collaborative effort to consider constraints for all stakeholders involved in the 

LRS conversion. We recognize that COUNTY agencies and source-system 

administrators often cannot completely dedicate their time to support the LRS 

conversion. Many stakeholders will have other priorities to consider. We would plan, 

coordinate and communicate with these stakeholders to confirm that we can meet LRS 

objectives while avoiding risk to COUNTY and other stakeholder initiatives. 

18.4.3.8.6.17 Early Testing for Conversion Software and Processes 
Each conversion approach will include early testing of actual DPSS Systems data, 

DCFS Systems data, and other legacy data that integrates with the Phase 1 
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(Design/Development/Implementation Phase) testing of the conversion and archiving 

approach and final processes (3.8.2 Req. 18). We will initiate the conversion-

development process with the Analysis Phase at the start of the LRS project. We will 

perform conversion design, development and testing activities in parallel with the LRS 

application development phases. This will allow us to verify that the LRS application can 

complete accurate processing using converted and data that we create in the LRS 

application. We describe our conversion process in the Conversion Software 

Development and the Conversion Testing Process and Schedule sections. 

18.4.3.8.6.18 Methodology for Single Interface/Reporting Point 

Requirement Requirement Summary 
3.8.2-19, 20 Methodology for Single Interface/Reporting Point 

 

We will update each Conversion and Archiving Plan to provide a methodology for a 

single interface with each external system until Countywide implementation is complete. 

This methodology would describe how to combine LRS Data and data from the DPSS 

Systems and/or DCFS Systems into a single file for transmission to the external system. 

It would also describe how data is parsed from the external systems for transmission to 

the LRS and the DPSS Systems and DCFS Systems  (3.8.2 Req. 19). 
We recognize the importance of reducing the impact on external agencies when 

implementing a system like the LRS. We cannot expect interface agencies such as 

Child Support, MEDS, EBT, and the Franchise Tax Board to adjust their processes to 

accommodate the LRS implementation. We would develop a methodology to verify that 

LRS implementation is seamless for these agencies (3.8.2 Req. 20). We would work 

with COUNTY to determine how the LRS would exchange data with existing systems to 

support this requirement. 

A Merge and Parse process can provide a single interfacing process during 

Countywide implementation of the LRS. The process would need to be in place during 

the Pilot and maintained throughout the implementation phase. Figure 18.4.3-112 

outlines the key components of a sample interface Merge and Parse Process. The 

Interface Director represents the system responsible for performing Merge and Parse 

functions. 
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Figure 18.4.3-112. Our conversion approach would include a merge and parse methodology to 

reduce the impact on Countywide report Users and interface partners 

The Merge Process would need to support outbound interfaces from the LRS, 

existing DPSS and DCFS systems to external interface systems. The Interface Director 

would receive interface files from existing COUNTY systems, merge it with LRS data 

and forward the properly formatted files to the interface agencies. We recognize that 

LRS data must adhere to format specifications for existing interfaces. Files may also 

need adjustments to accommodate merged data such as updates to File Header and 

Footer records. The process would need to verify that interface systems receive their 

files on a timely basis throughout the Countywide implementation of the LRS. The 

primary objective to have the LRS and existing systems appear as one COUNTY 

system from the perspective of the interface. 

The Parse process would also need to support inbound interfaces from external 

systems to existing COUNTY systems. The Interface Director would receive files from 

interface systems, separate LRS data from existing system data and forward the 

properly formatted files to the LRS and COUNTY systems. Parsing logic could refer to 

district-office information to determine which system should process the transaction. For 

example, if the Interface Director receives an EBT transaction for a non-LRS case, it 

would separate and forward the transaction to the appropriate COUNTY system for 

further processing. This process would need to be coordinated with the batch schedules 
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to verify that LRS and COUNTY systems can process their interface transactions in a 

timely manner. 

Each Conversion and Archiving Plan will also provide a methodology for a single 

reporting service. This methodology will outline how we combine LRS Data and data 

from DPSS Systems and/or DCFS Systems into a single report. We would work with 

COUNTY and existing system administrators to develop an approach that considers 

their existing capabilities and the constraints on existing reporting solutions. 

We plan to use Cognos 8 BI Reporting to develop and implement reports related to 

the LRS conversion. The Application Development team will also use this tool to 

develop LRS reports. Cognos 8 BI Reporting provides capabilities of consolidating data 

from multiple sources as it generates reports. We would work with COUNTY to assess 

the reporting requirements and determine how the LRS reporting capability can work 

with existing systems to support a single reporting service. 

18.4.3.8.7 LRS Conversion and Archiving (SOR Section 3.8.3) 
18.4.3.8.7.1 Conversion and Archiving Training 

We will work with COUNTY to determine which Users we should train in the 

operation of all input/update/inquiry software that we will use for LRS conversion and 

archive retrieval. We will develop, produce and deliver training and training materials 

that address the User-related processes and procedures that our conversion process 

affects as a result of meeting the conversion and archiving requirements in Subsection 

3.8.2 (Conversion and Archiving Plan) of Attachment B. We will coordinate our training 

development efforts with the LRS Training team to integrate conversion materials into 

the LRS training program. We describe this coordinate effort in the Conversion Training 

Materials section.  

Integrating conversion and LRS training materials is only part of the overall solution. 

We must also have an integrated training delivery solution to support an effective LRS 

training Program. The conversion team will work with the training team to confirm that 

instructors are familiar with conversion materials and to confirm that the affected 

COUNTY staff have the information they need to perform conversion and archiving 

activities effectively. The Training Area Summary section of our proposal provides 

details on the training program that we envision for the LRS. 
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18.4.3.8.8 LRS Conversion and Archiving (SOR Section 3.8.4) 
18.4.3.8.8.1 Execution of the Final Conversions 

To support the LRS Pilot and the Countywide Implementation, we will execute the 

conversion software necessary to perform the automated conversion of DPSS Systems 

data, DCFS Systems data and other legacy data. This effort would create the initial LRS 

databases that allow COUNTY-specified Users to perform online LRS activities and 

complete ED/BC. The conversion team will complete all actions to provide data integrity 

in the LRS, including the activities we describe in the following sections. 

We have drafted an implementation approach to support our proposal planning and 

estimating efforts. In summary, it calls for a pilot implementation in a small number of 

offices and eight rollout groups. We will execute our conversion process for Pilot and 

follow-up with the Countywide rollout conversions as we implement process 

improvements. 

18.4.3.8.8.2 ED/BC Result Comparisons between Source Systems and the LRS 

Requirement Requirement Summary 
3.8.4-1 ED/BC Result Comparisons between Source Systems and the LRS 

 

Our conversion process could compare ED/BC results of the LRS and existing 

systems. We will analyze this comparison to verify the accuracy and consistency of the 

conversion with that of prior test runs. We would work with COUNTY to identify 

discrepancies and uncover their root causes (3.8.4 Req. 1). 
Figure 18.4.3-113 provides an example of a report that might support the analysis of 

ED/BC results. We would work with COUNTY to define reports to support this effort. We 

will submit all conversion-related reports for COUNTY Project Director approval to verify 

that the format and content meet requirements. We will use Cognos 8 BI Reporting to 

develop conversion reports. We will assess comparisons of Dry Run tests to verify the 

effectiveness of data-cleansing activities. We would also work with COUNTY to define 

report sorting and filtering capabilities so that we present this information in a useful 

way. 

18.4.3.8.8.3 Manual Case Conversion Reports 

Requirement Requirement Summary 
3.8.4-2 Manual Case Conversion Reports 
3.8.4-3 Preventing Duplicate Cases and Clients 
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Our conversion process will generate a report of cases whose conversion did not 

occur before eligibility staff required LRS access to them. We will submit these reports 

for COUNTY approval and integrate them into the conversion-plan tasks for manual 

corrections. We assume that COUNTY staff will perform data entry to support manual 

data-conversion requirements. Manual Case Conversion Reports will guide this effort by 

providing eligibility staff with information to determine which cases are affected and 

what data requires manual conversion (3.8.4 Req. 2). 
We will integrate manual-case-conversion reports into the LRS Reporting 

Architecture. This integration will verify that eligibility staff have easy access to the 

reports when they log into the LRS application. We would work with COUNTY to define 

how we should present the information in these reports and whom we should train on 

the use of these reports. 

18.4.3.8.8.4 Preventing Duplicate Cases and Clients 
Our conversion process will not add duplicate cases or clients to the production LRS 

database unless the COUNTY Project Director approves it. OWB has pre-defined 

capabilities to identify duplicate data. We will customize these capabilities to use 

COUNTY’s definition of duplicate cases and clients. Our team will tailor the conversion 

Sample LRS ED/BC Results Comparison Report 
Office Number 002  File Number CF2A 

Current System Data LRS System Data 
Case 

Number 
Program 

Code 
Benefit 
Month 

Authorized 
Amount 

Authorized 
Amount 

Amount 
Difference 

Percentage 
Difference 

B00EN16 CW 01/08 $100.00 $100.00 $0.00 0.00% 
B00EN16 FS 01/08 $200.00 $210.00 $0.00 0.00% 
B00EN16 MC 01/08 $300.00 $320.00 $0.00 0.00% 
B00FN47 CW 01/08 $400.00 $380.00 -$20.00 -5.00% 

B00FN47 FS 01/08 $100.00 $95.00 -$5.00 -5.00% 
B00FN47 MC 01/08 $200.00 $225.00 $25.00 12.50% 
B00PA83 CW 01/08 $300.00 $310.00 $10.00 3.33% 
B00PA83 FS 01/08 $400.00 $385.00 -$15.00 -3.75% 
B00LC64 MC 01/08 $100.00 $95.00 -$5.00 -5.00% 

2 LRS T060  
Figure 18.4.3-113. ED/BC results comparison reports are included in our conversion approach 

to provide tools to measure the quality of the converted data 
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process to process these duplicates as exceptions. Accurate LRS data processing is 

constrained by the accuracy of the data within it. Our conversion approach and process 

would provide high-quality data to support accurate processing in the LRS and reduce 

implementation risk for COUNTY (3.8.4 Req. 3). 
18.4.3.8.8.5 Executing Conversion in off-Prime Hours 

Requirement Requirement Summary 
3.8.4-4 Executing Conversion in off-Prime Hours 
3.8.4-5 Conversion Roll-Back 

 

We will complete the LRS final conversion of data during non-business hours. Our 

implementation approach will organize the Countywide deployment into eight separate 

groups of offices. Our initial plans split the caseload among each of the eight rollout 

groups to facilitate completing each conversion within the allotted time. Planning is only 

part of the solution (3.8.4 Req. 4). 
We will work directly the Technical Architecture team and database administrators to 

complete performance tuning on our automated conversion process. We will build 

performance into our design specifications. We will conduct Dry Run testing and 

perform Mock Conversions to confirm that we can complete conversion according to 

schedule. Mock conversions simulate the final conversion with production data volumes 

in a production-like test environment. These efforts verify readiness for the final 

conversions. 

18.4.3.8.8.6 Conversion RollBack 
Our final conversions could rollback the current phase of conversion. This will be the 

default action given the occurrence of unknown or new anomalous data-conversion 

situations. We recognize that situations warranting a rollback can arise. We would 

quickly execute the rollback process in such a situation to avoid disruption to COUNTY 

business operations (3.8.4 Req. 5). 
We will perform a full database back up before initiating conversion activities in the 

LRS production environment. We will structure our conversion process to terminate 

processing during execution if we encounter unknown or anomalous situations. We 

recognize that decisions to rollback or move forward with the final conversions will be 

critical to the success of the LRS implementation. Our team will provide relevant 

information in a timely manner to support the decision-making process. 
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18.4.3 - 250 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

18.4.3.8.8.7 Project Director Approval to Proceed or Roll-Back 

Requirement Requirement Summary 
3.8.4-6 Project Director Approval to Proceed or Roll-Back 

 

We would obtain approval from the COUNTY Project Director to place the LRS Data 

in production, or rollback the current phase of conversion. We will also establish interim 

checkpoints to communicate critical status information to LRS stakeholders to maintain 

a consistent level of understanding among groups and organizations. Our team will 

provide accurate information in a timely manner and react quickly as information needs 

change. This would promote an effective communication and information-sharing 

process as we together confront LRS milestones (3.8.4 Req. 6). 
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 Comments
1.       The LRS shall be based on a service-oriented architecture 
(SOA) using Web-services standards and technologies, as described 
in Exhibit 9 (COUNTY’s Chief Information Office (CIO) Guiding 
Principles) and Exhibit 10 (Californina Enterprise Architecture 
Program: Service-Oriented Architecture (SOA) Master Guide) of 
Attachment H (Technical Exhibits).

0 5 5 0 0 0 5 0 5 0 0

 platforms. Open 
 

 
 

 

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 1 May 1, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.      The LRS shall include independent Web services, including 
clearance, eligibility determination, benefit calculation, benefit 
issuance, and client correspondence, which shall be accessible by 
COUNTY-specified entities (e.g., other California SAWS systems) via 
LAnet/EN and the Internet. 0 4 4 2 0 0 6 2 2 0 0

S  will be 
 

 
with 

 
 

3.       The LRS shall support access to and use of external Web 
services provided by COUNTY-specified entities. 0 5 5 0 0 0 10 0 0 0 0

4.      The LRS shall support flexible workflow using Business 
Process Execution Language (BPEL), including the ability to bypass 
internal LRS services and access to and use of external Web 
services, as specified by COUNTY.

7 0 3 0 0 0 10 0 0 0 0

5.      The LRS shall employ Web services, which are platform-
independent, standards based Web applications that interact with 
other applications for the purposes of exchanging data via 
standardized messaging, e.g., Extensible Markup Language (XML).  
LRS shall also be capable of Web services based integration with 
external applications and services.  Such Web services must comply 
with the most current version of the following standards: 

a.  Extensible Markup Language (XML) schema; 0 10 0 0 0 0 10 0 0 0 0
b.  Web services Definition Language (WSDL); 0 5 5 0 0 0 10 0 0 0 0
c.  Universal Description, Discovery and Integration (UDDI); 0 0 10 0 0 0 10 0 0 0 0
d.  Simple Object Access Protocol (SOAP); 0 5 5 0 0 0 10 0 0 0 0
e.  Web services-reliability standard i.e. a SOAP protocol for 
guaranteed delivery of SOAP messages without duplicates; 0 10 0 0 0 0 10 0 0 0 0

f.  Security standards: 0 10 0 0 0 0 10 0 0 0 0
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i.  WS-Security from Organization for the Advancement of 
Structured Information Standards (OASIS), which defines 
the mechanism for including integrity, confidentiality, and 
single message authentication features within a SOAP 
message;
ii.  Security Assertion Markup Language (SAML) from 
OASIS, which provides a means for partner applications to 
share user authentication and authorization information;

iii. Standards defined by the Worldwide Web Consortium 
(W3C), and the Open Web Application Security Project 
(OWASP);

g.  National Institute of Standards and Technology (NIST) 
Federal Information Processing Standards (FIPS)  Publication 
140-2 "Security Requirements for Cryptographic Modules”, 
encryption requirements released February 2004, and any 
addendums and other revisions thereof; and

0 10 0 0 0 0 10 0 0 0 0

h.  Support Hyper Text Transfer Protocol (HTTP), Hyper Text 
Transfer Protocol Secure (HTTPS), File Transfer Protocol (FTP) 
and Secure File Transfer Protocol (SFTP).

0 10 0 0 0 0 10 0 0 0 0

6.        The LRS architecture shall include components that are 
reusable and modifiable without reengineering. 0 0 0 10 0 0 0 8 2 0 0
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7.       The LRS shall include the integration of standards-based, 
commercial products, when possible (e.g., middleware, relational 
database, document management).

4 3 3 0 0 0 10 0 0 0

8.       The LRS shall isolate software from hardware layers by 
allowing upgrades or changes to operating system software or 
hardware without requiring extensive change to the LRS Application 
Software.

0 5 0 5 0 0 10 0 0 0
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9.         The LRS shall utilize components that are leap year 
compliant.

2 2 2 4 0 0 10 0 0 0

10.        The LRS shall utilize components that are current decade 
compliant.

2 2 2 4 0 0 10 0 0 0

11.      The LRS shall utilize components that are twenty-first (21st) 
century compliant, with the consistent use of four-digit years.

2 2 2 4 0 0 10 0 0 0

12.         The LRS shall utilize components that provide all dates and 
times in accordance with ISO 8601 for dates from January 1, 1900 to 
December 31, 2099.

2 2 2 4 0 0 10 0 0 0
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13.     The LRS shall utilize components that are in compliance with 
Daylight Savings Time clock changes mandated by applicable 
federal, State, and local laws, rules, regulations, ordinances, 
guidelines, directives, policies, and procedures, including the Energy 
Policy Act of 2005. 2 2 2 4 0 0 10 0 0 0

14.       The LRS shall enable real-time LRS Data entry, 
comprehensive real-time editing, real-time file updating, and inquiry.

0 0 0 10 0 0 10 0 0 0

15.      The LRS shall provide for the update of LRS Data elements 
through the following methods, subject to normal edit checks, 
including:

a.       Online entry into the LRS by a User;

0 0 0 10 0 0 10 0 0 0

b.      Data received from e-Government solutions;

0 0 0 10 0 0 10 0 0 0

c.       Real time online (i.e., system-to-system) interface with 
other systems (according to COUNTY-specified criteria); and

0 10 0 0 0 0 0 0 0 0
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d.      Batch interface with other systems (according to COUNTY-
specified criteria).

0 0 0 5 5 0 5 5 0 0 0

i
i

16.      CONTRACTOR shall provide written notification, including 
implementation recommendations to COUNTY Project Director of:

0 10 0 0 0 0 0 0 0 0 1

a.       Updates to the LRS Hardware as soon as each such 
update is available;
b.     End dates of Original Equipment Manufacturer (OEM) full 
service life of LRS Hardware at least six (6) months prior to each 
such date if a full service life is for a period of six (6) months or 
more, and at least one (1) month prior to each such date if a full 
service life is for a period of less than six (6) months;

c.      End dates of OEM service warranty of LRS Hardware at 
least six (6) months prior to each such date if a service warranty 
is for a period of six (6) months or more, and at least one (1) 
month prior to each such date if a service warranty is for a period 
of less than six (6) months;
d.       Updates to the Commercially Available Software as soon 
as each such Update is available; and
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e.      End dates of OEM full support of Commercially Available 
Software at least six (6) months prior to each such date if full 
support is for a period of six (6) months or more, and at least one 
(1) month prior to each such date if full support is for a period of 
less than six (6) months. 

17.      The LRS shall include upgrades or replacements to the LRS 
Hardware prior to date of OEM end of full service life or full service 
warranty, as approved by COUNTY Project Director.

0 0 0 0 0 10 0 0 0 0 10

18.      The LRS shall include Updates to the Commercially Available 
Software prior to date of OEM end of full support, as approved by 
COUNTY Project Director. 

0 0 0 0 0 10 0 0 0 0 10

19.     The LRS shall utilize the latest or penultimate version of
Commercially Available Software, as approved by COUNTY Project
Director.

0 0 0 0 0 10 0 0 0 0 10

20. The LRS Hardware shall support the latest or penultimate version 
of Commercially Available Software, as approved by COUNTY 
Project Director.

0 0 0 0 0 10 0 0 0 0 10
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3.2 Service Access and Delivery
3.2.1 Access Channel

Technical Requirements Response Form Matrix
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1. The LRS design shall also support other electronic Access
Channels that permit the exchange of information between an
external system or service. These include system-to-system
interfaces, including other federal or State systems that must
communicate with the LRS, browser-based applications that may be
available from the LAnet/EN, or other Web-connected programs,
such as ZIP code or address lookup for driving directions.

0 10 0 0 0 0 5 0 5 0 0

2.      The LRS shall allow the User to completely interact with the 
LRS using a Web browser. 10 0 0 0 0 0 10 0 0 0 0

3.      The LRS shall be compatible with older versions of Microsoft 
Internet Explorer and the current COUNTY standard Web browser, 
as specified by COUNTY.

10 0 0 0 0 0 10 0 0 0 0

eet each requirement listed in the SOR. In this matrix, the following tools 
 

Tools to Support How it will be Built
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4.      The LRS shall be optimized for the most recently released 
version of Microsoft Internet Explorer as the default Web browser in 
making services available to the User.

10 0 0 0 0 0 8 2 0 0 0

5.      The LRS shall check that the User’s computing device is using 
an LRS compatible Web browser and Web browser version and shall 
inform the User if this is not the case.

10 0 0 0 0 0 10 0 0 0 0

6.      The LRS shall include a strategy for making services available 
to the User with alternate Web browsers (e.g., Netscape Navigator, 
Mozilla FireFox, Opera).

10 0 0 0 0 0 8 2 0 0 0

7.      The LRS shall include the ability to be accessed using wireless 
technologies that are in accordance with COUNTY policy, 
procedures, and standards.

10 0 0 0 0 0 10 0 0 0 0

8.      The LRS Application Software shall be designed to be 
compatible with mobile computing devices with integrated Web 
browsers such as personal digital assistants (PDAs), cell phones, 
tablet PCs, and emerging technologies, for accessing and using the 
LRS.

10 0 0 0 0 0 10 0 0 0 0

9.      The LRS shall support the use of Web-based general kiosks 
with a secure and confidential connection for the delivery of self-
service capabilities to members of the general public.

10 0 0 0 0 0 10 0 0 0 0

10.      The LRS shall support other electronic access channels that 
permit the secure exchange of information between the User and the 
LRS, including:

8 2 0 0 0 0 8 2 0 0 0

a.       System-to-system that involves the exchange of LRS Data 
or interaction with each other independent of human intervention 
or participation; and

2 8 0 0 0 0 3 0 7 0 0

b.      Web services where a service is made available to the LRS 
from Web servers, including COUNTY Web servers, for use with 
the LRS Application Software without extensive programming or 
participation on the part of the User (e.g., map lookup based on 
address entered).

10 0 0 0 0 0 5 0 5 0 0
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3.2 Service Access and Delivery
3.2.2 Delivery Channel

Technical Requirements Response Form Matrix
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1.  A Delivery Channel specifies the level of access to the LRS 
services based on the type of network used to deliver such services.  
The LRS shall include a secure Gateway connecting the LRS and the 
LAnet/EN.  This Gateway shall support the appropriate COUNTY 
standards for information security (e.g., authentication, encryption).

0 10 0 0 0 0 10 0 0 0 0

 

Tools to Support How it will be Built
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2.  Users will access LRS services in multiple ways, including:

3 7 0 0 0 0 10 0 0 0 0

S hods with 
 

 
l 

 
 

 
.

a.  LAnet/EN via Local Office Sites: This is the private network of 
the COUNTY.  It includes many inter-linked local area networks 
(LANs) and is used to share information and resources.

b.  LAnet/EN via VPN: This is the extension of the LAnet/EN to 
Users outside of LAnet/EN perimeter security.  It is based on 
COUNTY VPN standards, technology, and policies and is used to 
share business information or operations securely with COUNTY 
suppliers, vendors, partners, customers, and others.

c.  Internet: The Internet shall be used by various Users, 
including applicants, participants, caregivers, and the general 
public, to access the LRS.
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3.2 Service Access and Delivery
3.2.3 Service Transport

Technical Requirements Response Form Matrix
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 Comments
1.                  The LRS shall use TCP/IP as its single networking 
protocol. 10 0 0 0 0 0 10 0 0 0 0

2.                  The LRS design shall incorporate TCP/IP based 
protocols, including FTP, SFTP, and Telnet for communicating with 
external COUNTY, State and federal systems.

10 0 0 0 0 0 10 0 0 0 0

3.                  The LRS shall support IPv4 addressing. 10 0 0 0 0 0 10 0 0 0 0
4.                  The LRS shall be capable of supporting IPv6 
addressing. 10 0 0 0 0 0 10 0 0 0 0

5.                  The LRS shall be fully Lightweight Directory Access 
Protocol (LDAP) compliant and able to interoperate with COUNTY 
directory services.

2 8 0 0 0 0 10 0 0 0 0

eet each requirement listed in the SOR. In this matrix, the following tools 
 

Tools to Support How it will be Built
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6.                  The LRS shall be able to establish a transparent, 
seamless integration with COUNTY’s preferred e-mail system for the 
purposes of LRS-oriented communications, such as alerts and 
notifications.

10 0 0 0 0 0 10 0 0 0
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3.2 Service Access and Delivery
3.2.4 Service Requirements 

Technical Requirements Response Form Matrix
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 Comments
3.2.4.1 Legislative and Compliance Standards
1.      The LRS shall be categorized in compliance with all 
categorization requirements specified by the National Institute of 
Standards and Technology (NIST) Federal Information Processing 
Standards (FIPS) Publication 199, “Standards for Security 
Categorization of Federal Information and Information Systems”, 
released February 2004, and any addendums and other revisions 
thereof.

0 7 0 0 3 0 8 0 2 0 0

2.      The LRS shall comply with all security requirements specified 
by FIPS Publication 200, “Minimum Security Requirements for 
Federal Information and Information Systems”, released March 2006, 
and any addendums and other revisions thereof. Currently, such 
security requirements include:

0 7 0 0 3 0 8 0 2 0 0

 enable endpoint service requirements are met. Our tools include:

Tools to Support How it will be Built
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a.                   Access control;
b.                  Awareness and training;
c.                   Audit and accountability;
d.                  Certification, accreditation, and security 
assessments;
e.                   Configuration management;
f.                    Contingency planning;
g.                   Identification and authentication;
h.                   Incident response;
i.                     Maintenance;
j.                    Media protection;
k.                  Physical and environmental protection;
l.                     Planning;
m.                 Personnel security;
n.                   Risk assessment;
o.                  System and services acquisition;
p.                  System and communications protection; and
q.                  System and information integrity.

3.      The LRS shall meet the requirements of FIPS Publications 199 
and 200 by complying with all security controls specified in NIST 
Special Publication 800-53, “Recommended Security Controls for 
Federal Information Systems”, Revision 1, December 2006, and any 
addendums and other revisions thereof.

0 7 0 0 3 0 8 0 2 0 0

4.      The LRS shall comply with the State of California’s Statewide 
Automated Welfare System (SAWS) Information Security Guidelines, 
including the guidelines as revised July 1999, and any addendums 
and other revisions thereof.

0 7 0 0 3 0 8 0 2 0 0

5.      The LRS shall comply with all COUNTY information technology 
and security policies and plans, including: 0 7 0 0 3 0 10 0 0 0 0

a.          Los Angeles County Board of Supervisors Policy Manual, 
Policy #6.100 et seq., effective July 13, 2004, and any 
addendums and other revisions thereof; and
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b.          COUNTY CIO’s Information Security Strategic Plan: 
http://lacounty.info/omd/q1_2007/cms1_055410.pdf effective 
January 23, 2007, and any addendums and other revisions 
thereof.

6.      The LRS shall comply with all COUNTY Internal Services 
Department (ISD) security policies, including: 0 7 0 0 3 0 10 0 0 0 0

a.                   Desktop Computer Security, effective November 3, 
1997, and any addendums and other revisions thereof;

b.                  Dial-up Computer Access, effective February 17, 
1999, and any addendums and other revisions thereof;
c.                   Information Assets Protection - Data Security, 
effective May 20, 1999, and any addendums and other revisions 
thereof; and
d.                  Extranet IT Security Policy, and any addendums 
and other revisions thereof.

7.      The LRS shall comply with accessibility and readability 
standards and guidelines, and any addendums and other revisions 
thereof, including:

0 0 10 0 0 0 10 0 0 0 0

a.                   Section 508 of the Rehabilitation Act of 1973, as 
newly enacted in 1998; and
b.                  Priority 1 and 2 level checkpoints of the Web 
Content Accessibility Guidelines 1.0 (WCAG 1.0 “AA” 
Conformance Level) developed by the W3C.

8.      The LRS shall comply with all applicable federal, State, and 
local laws, rules, regulations, ordinances, guidelines, directives, 
policies, and procedures, and any addendums and other revisions 
thereof, including:

0 7 0 0 3 0 10 0 0 0 0

a.                   Electronic Signatures in Global and National 
Commerce Act (E-SIGN), at 15 U.S.C. Section 7001 et seq.;

b.                  Uniform Electronic Transactions Act (UETA), 
including California Civil Code Section 1633.1 et seq.; and
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c.                   California digital signature regulations, including 
California Code of Regulations, Title 2, Section 22000 et seq.

9.      The LRS shall comply with the standards set forth by the 
Auditing Standards Board of the American Institute of Certified Public 
Accountants (AICPA)

0 7 0 0 3 0 10 0 0 0 0

3.2.4.2 Hosting
1.      The LRS shall be hosted at the Primary Central Site and 
Backup Central Site. 0 0 0 0 0 10 10 0 0 0 0

2.      The LRS shall include a Primary Central Site and Backup 
Central Site with sufficient equipment and software for necessary 
LRS Application Software activities, including development, testing, 
staging, production, reporting, and training, while meeting or 
exceeding all availability and other LRS performance requirements.

0 0 0 0 0 10 10 0 0 0

3.      The Primary Central Site and Backup Central Site shall be 
located at environmentally stable and geographically distinct 
locations at least sixty-five (65) miles from each other. 0 0 0 0 0 10 0 0 0 0 1
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4.      The Central Print Facility and Backup Print Facility shall be 
located at environmentally stable and geographically distinct 
locations at least sixty-five (65) miles from each other. 0 0 0 0 0 10 0 0 0 0 1

l

3.2.4.3 Endpoint Service Requirements
1.      The LRS shall not require any software to be permanently 
installed and/or maintained on a COUNTY workstation or laptop. 0 0 6 4 0 0 6 2 2 0 0

2.      The LRS shall include audit trails for any software changes and 
upgrades distributed to LRS components.  The LRS downloads shall 
be limited to browser add-ons, as approved by COUNTY Project 
Director, which shall be tracked by the LRS for each computing 
device.  Such browser add-ons shall not, in any way, hinder 
COUNTY’s use of other applications on such computing device.

10 0 0 0 0 0 10 0 0 0 0

3.      The LRS shall be compatible with COUNTY information 
technology standards as described in Exhibit 9 (COUNTY’s Chief 
Information Office (CIO) Guiding Principles) of Attachment H 
(Technical Exhibits).

0 0 4 4 2 0 8 2 0 0 0

4.      The LRS shall provide COUNTY-specified Users with the ability 
to extract LRS Data to a local file or server, subject to appropriate 
User security profile, LRS security, and LRS Data privacy restrictions. 0 2 4 2 2 0 5 2 3 0 0

5.      The LRS shall support screen print capabilities throughout the 
LRS Application Software. 0 0 8 0 2 0 10 0 0 0 0

6.      The LRS shall allow COUNTY-specified Users to locally print 
any requested report, warrant, or notice, including NOA, form, flyer, 
letter, or stuffer generated online by the LRS.

0 2 4 2 2 0 5 2 3 0 0

7.      The LRS shall allow COUNTY-specified Users to redirect LRS 
printed output to any printer on the network for which COUNTY-
specified Users are authorized to submit or schedule a print job. 0 2 4 2 2 0 10 0 0 0 0
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8.      The LRS shall allow COUNTY-specified Users to locally archive 
LRS Data to local media using standard drivers as specified by 
COUNTY workstation, laptop, or network configurations. 0 2 6 2 0 0 10 0 0 0 0

9.      The LRS shall download required fonts to local printers 
automatically without the need for manual intervention, as needed. 0 0 6 4 0 0 10 0 0 0

10.  The LRS shall support fonts in COUNTY threshold languages, 
as well as languages for which the State has provided translation. 0 0 6 4 0 0 2 0 8 0

11.  The LRS shall support printing at unique printer sites, including 
COUNTY’s Auditor-Controller's office. 0 2 4 4 0 0 2 2 6 0
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3.3 Service Platform and Infrasturcture
3.3.1 Systems Framework/ Integrated Development Environment

Technical Requirements Response Form Matrix
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 Comments
General
1.      The IDE, serving as the basis for constructing and delivering 
applications, shall be extensible, tailorable, and customizable.

2 2 2 2 2 0 4 3 3 0

2.      The LRS framework shall be platform independent and portable 
and support all of the platforms currently in use by COUNTY. 2 2 2 2 2 0 4 3 3 0 0

ment environment requirements are addressed by consistent tools that 
 

 
 

 

Tools to Support How it will be Built
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3.      The LRS framework shall include mature documentation 
describing the purpose of the framework, how to use the framework, 
and the detailed design of the framework, as well as concise 
documentation of the framework architecture, configuration and 
development tools, and all object and Application Programming 
Interface (API) references.

0 0 0 0 10 0 6 2 2 0 0

4.      The IDE shall be intuitive and easy to understand, with a 
minimal learning curve for COUNTY-specified Users of the 
framework, including software support personnel, applications 
programmers, and database administrators.

2 2 2 2 2 0 10 0 0 0 0

5.      The IDE shall include tools to support:
a.                   Impact analysis of change;

10 0 0 0 0 0 10 0 0 0

b.                  Quality LRS Application Software implementation 
over the life of the project;

10 0 0 0 0 0 4 3 3 0

c.                   Manage document succession;

10 0 0 0 0 0 10 0 0 0

d.                  Requirements traceability and verification; 10 0 0 0 0 0 10 0 0 0 0
e.                   Language development environments; 0 2 3 0 0 5 5 5 0 0 0
f.                    User interfaces that promote reuse of UI 
components; 0 0 10 0 0 0 5 5 0 0 0
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g.                   Software configuration management (SCM);

10 0 0 0 0 0 5 5 0 0

h.                   Business logic management; 0 0 3 7 0 0 4 3 3 0
i.                     Automated regression testing, functional testing, 
load testing, and performance testing;

9 0 0 0 0 1 5 5 0 0

j.                    Version control on all work products including both 
software and documentation;

10 0 0 0 0 0 4 3 3 0

k.                  Defect tracking; 10 0 0 0 0 0 7 0 3 0
l.                     Change management; and

10 0 0 0 0 0 4 3 3 0

m.                 Version release. 10 0 0 0 0 0 10 0 0 0
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6.      The IDE shall support ongoing quality assurance activities for 
the LRS Application Software. 2 2 2 2 2 0 5 5 0 0 0
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7.      The IDE shall support large scale, distributed development 
teams and activities. 2 2 2 2 2 0 5 5 0 0 0

8.      The IDE shall support an LRS Repository that can be shared 
among developers and other development staff. 0 0 0 0 10 0 4 3 3 0 0

9.      The IDE shall allow the incorporation of third party development 
tools, such as other language development tools, HTML editors, and 
debugging and testing tools, into the IDE.

0 0 10 0 0 0 4 3 3 0 0

10.  The IDE shall be an industry standard, stable development 
environment. 2 2 2 2 2 0 10 0 0 0 0

3.3.1.1 Requirements Management
1.     The LRS code and documentation shall be traceable from
business requirements to implementation. 0 10 0 0 0 0 10 0 0 0 0

2.     The IDE shall utilize Computer Aided Software Engineering
(CASE) tools and requirements management software that:

0 10 0 0 0 0 6 2 2 0 0

a.                   Capture system requirements in a database;
b.                  Link related requirements;
c.                   Indicate requirement status; and
d.                 Identify resources assigned to meeting the
requirements.
3.3.1.2 Modeling
1.      The LRS shall provide for an electronic case record with 
access to both current and historical LRS Data. 0 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall provide for processing application or case 
information based on raw data collection. 0 10 0 0 0 0 8 0 2 0 0

3.3.1.3 User Interface Design Tools
1.      The LRS shall include tools for the User interface development 
that allow the reuse of User interface components and enforce a 
consistent look and feel across the LRS Application Software. 0 0 10 0 0 0 10 0 0 0 0

2.      The LRS shall include Cascading Style Sheets (CSS) and 
Extensible Style Language (XSL) support and generation to provide 
developers with standard mechanisms to present, validate, and 
process LRS Data.

0 0 10 0 0 0 10 0 0 0 0
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3.      The LRS shall use a systems model that includes multiple 
screen layouts and multiple navigational choices (e.g., menus, 
buttons, pop-ups, scroll bars) that offer and deliver a industry 
standard Internet look and feel.

0 0 10 0 0 0 10 0 0 0 0

4.      The LRS shall include tools that provide the ability to: 0 0 10 0 0 0 10 0 0 0 0
a.                   Modify screen definitions;
b.                  Add or modify User-defined fields;
c.                   Edit field calculations;
d.                  Edit fields across modules;
e.                   Define “short cut” names; and
f.                    Edit field names.
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3.3.1.4 Business Rules
1.      The LRS shall manage business process workflows  using the 
Business Process Execution Language (BPEL) standard, as 
specified by COUNTY.

0 5 0 5 0 0 4 3 3 0 0

2.      The IDE modeling tools shall support a notation that allows an 
easily understood presentation of the business rules. 0 10 0 0 0 0 10 0 0 0 0

3.      The LRS framework shall catalog all business objects and 
enduring business themes from ready-to-use objects to objects that 
are available as templates for constructing new business objects 
based on specific and changing operational scenarios of COUNTY.

0 0 0 10 0 0 10 0 0 0 0

3.3.1.5 Language Development Environment
1.      The IDE shall include a language development environment 
that represents CONTRACTOR-proposed development language(s).  
The IDE shall be extensible to other development languages as 
required.

0 0 10 0 0 0 10 0 0 0 0

2.      The LRS programming language development environment 
shall include support for the following: 0 0 10 0 0 0 10 0 0 0 0

a.                   Syntax checking; 0 0 10 0 0 0 10 0 0 0 0
b.                  Code analysis; 0 0 10 0 0 0 10 0 0 0 0
c.                   Debug mode; and 0 0 10 0 0 0 10 0 0 0 0
d.                  Reference checking. 0 0 10 0 0 0 10 0 0 0 0
3.3.1.6 Sogtware Configuration Management (SCM)
1.      The LRS shall use an industry-standard configuration 
management suite to provide tracking and management of the LRS 
Application Software Source Code.

10 0 0 0 0 0 10 0 0 0 0

2.      The LRS shall ensure that any changes to the LRS component 
framework, underlying code or table-driven reference information, 
shall be automatically propagated throughout the LRS without 
manual intervention.

10 0 0 0 0 0 10 0 0 0 0

3.      The LRS change process shall include alerts as to any possible 
conflicts or impacts due to the change on the current environment’s 
configuration.

10 0 0 0 0 0 10 0 0 0 0
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4.      The LRS shall include the ability for manual override of the 
automated process in order to assess any possible effects of the 
proposed change.

10 0 0 0 0 0 10 0 0 0 0

5.      The LRS shall include version control and tracking within all 
LRS environments. 10 0 0 0 0 0 10 0 0 0 0

6.      The LRS shall track all configuration updates by system 
date/time stamping. 10 0 0 0 0 0 10 0 0 0 0

7.      The LRS shall include a “back out” strategy to return to an 
earlier version of the LRS Application Software in the event major 
LRS Application Software errors affect the availability and 
performance of the LRS Application Software in the production 
environment.

10 0 0 0 0 0 10 0 0 0 0

8.      The LRS shall include an impact analysis tool in order to 
improve developer productivity by identifying the impact of code 
changes across the entire development project.

10 0 0 0 0 0 10 0 0 0 0

3.3.1.7 LRS Repository and LRS Repository Management
1.      The LRS shall include an LRS Repository for the management 
of the LRS Application Software, Documentation, and System Data. 0 0 0 0 10 0 10 0 0 0 0

2.      The LRS Repository shall be available to COUNTY-specified 
Users via a secure connection. 0 0 0 0 10 0 5 5 0 0 0

3.      The LRS Repository shall include an automated mechanism to 
ensure that LRS services and their associated artifacts (e.g., WSDL, 
XSD, XSLT) conform to COUNTY standards and business 
requirements.

0 0 0 0 10 0 10 0 0 0 0

4.      The LRS shall ensure that all APIs, including standard 
library/component functions, are fully documented. 0 0 0 0 10 0 5 5 0 0 0

5.      The LRS shall share data and definitions within the LRS 
Repository, promoting standards for global data capture and 
management and promoting data reuse.

0 0 0 0 10 0 5 5 0 0 0

6.      The LRS shall include an automated cataloging mechanism for 
collecting metadata information from LRS services and LRS 
Application Software components.

0 0 0 0 10 0 5 5 0 0 0
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7.      The LRS Repository shall include a relationship management 
mechanism for determining and documenting the effect of changing 
an LRS service or artifact upon other LRS services and artifacts. 0 0 0 0 10 0 5 5 0 0 0

8.      The LRS shall maintain an online LRS Data dictionary 
describing all LRS Data fields, tables, supporting file structures, and 
dependencies.

0 0 0 0 10 0 5 5 0 0 0

9.      The LRS Data dictionary shall be updated whenever changes 
are made to the LRS. 0 0 0 0 10 0 5 5 0 0 0
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3.3 Service Platform and Infrastructure
3.3.2 Infrastructure

Technical Requirements Response Form Matrix
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 Comments
General 
1.      The LRS Application Software shall be loosely coupled from 
the underlying infrastructure so that upgrades to hardware, operating 
system software, and support utilities will not necessitate changes to 
the LRS Application Software itself.

8 2 0 0 0 0 10 0 0 0

2.      The LRS shall include all infrastructure support external to the 
LAnet/EN, including:

0 0 0 0 10 0 7 0 3 0

ent using SOA application design, and an open infrastructure architecture 
 

  

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 30 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

a.                   Primary Central Site;
b.                  Backup Central Site;
c.                   Central Print Facility;
d.                  Backup Print Facility;
e.                   Project Office; and
f.                    Gateway.

3.      The LRS shall have main processing environments, including:

8 2 0 0 0 0 10 0 0 0

a.                   Development – environment for the programming 
of the LRS Application Software;
b.                  Test – environments to support testing, including 
unit testing, system testing, integration testing, performance 
testing, User Acceptance Test, and automated regression 
testing;
c.                   Staging – environment to support pre-migration 
activities prior to installation of the LRS Application Software in 
the production environment;
d.                  Production – environment that is comprised of the 
LRS that has been fully tested and integrated and is accessible 
by COUNTY-specified Users;
e.                   Reporting – environment that contains copies of 
portions of the production environment database to be used for 
standard and ad-hoc reporting; and
f.                    Training – environment used to train COUNTY-
specified Users by using samples of production environment LRS 
Data.
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4.      The LRS processing environments shall be accessible to 
COUNTY-specified Users, as determined by COUNTY. 0 0 0 0 0 10 10 0 0 0

5.      The LRS shall partition and configure each of the main 
processing environments into additional sub-environments for 
specific needs.

6 2 0 2 0 0 10 0 0 0

6.      The LRS shall isolate sub-environments from each other, as 
appropriate.

2 2 2 2 2 0 10 0 0 0

7.      The LRS shall include independent security controls in each 
processing environment in order to authorize individual User access 
for each separate processing environment. 0 0 0 0 0 10 10 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 32 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

8.      The LRS processing environments and sub-environments, 
when fully configured and operating, shall not negatively impact the 
performance of any other processing environment or sub-
environment. 4 2 0 2 2 0 10 0 0 0

9.      The LRS development, test, staging, and training environments 
shall be kept either physically or logically separate from production 
environment functions.

2 2 0 4 2 0 10 0 0 0

10.  The LRS development and test environments shall support unit 
testing.

4 2 0 4 0 0 10 0 0 0
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11.  The LRS test environments shall be capable of simulating a 
portion of the production environment, including portion(s) of the LRS 
database(s) based on COUNTY-specified criteria (e.g., a Local 
Office Site). 0 0 0 10 0 0 10 0 0 0

12.  The LRS test and staging environments shall support all testing 
activities as specified in Attachment A (Statement of Work) for all 
system and LRS Application Software changes and modifications 
(both minor and major) prior to implementation in the live production 
environment.  These testing activities shall include:

4 2 0 4 0 0 10 0 0 0

a.      Unit testing;
b.      System testing;
c.      Integration testing;
d.      Performance testing;
e.      User acceptance testing; and
f.      Regression testing.

13.  The LRS test and staging environments shall include: 8 2 0 0 0 0 10 0 0 0
a.       Identification and confirmation of design deficiencies and 
performance issues;
b.      Validation of any design modifications for updates and 
fixes;
c.       Confirmation of the contents of the release package; and

d.      Analysis and resolution of any performance issues.
14.  The LRS test and staging environments shall include robust and 
automated regression testing tools for use by COUNTY-specified 
Users. 0 0 0 0 0 10 10 0 0 0
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15.  The LRS shall include the ability to copy portions of the 
production environment database to the test and staging 
environments based on parameters specified by COUNTY, including 
extending this ability to COUNTY- specified Users.

0 0 10 0 0 10 0 0 0

16.  The LRS test environments database shall include a three 
percent (3%) representative sample of cases from the production 
environment covering all programs, aid codes, and scenarios to be 
used in all phases of testing.  The test environments database shall 
be refreshed from time-to-time as requested by COUNTY.

0 0 10 0 0 0 10 0 0 0

17.  The LRS test and staging environments shall include tools for 
the redaction of personal identification data, according to governing 
privacy and confidentiality regulations, when production environment 
data is copied to the test and staging environments.

0 0 0 0 0 10 0 5 5 0
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18.  The LRS test and staging environments shall contain all LRS 
Application Software functionality and all Commercially Available 
Software found within the LRS production environment 8 2 0 0 0 0 10 0 0 0
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19.  The LRS test and staging environments shall be configurable so 
that they can be used to test the LRS Application Software in a 
simulated environment representing normal production environment 
system loads. 6 2 0 0 2 0 10 0 0 0

20.  The LRS test and staging environments shall be configurable so 
that they can be used to test the interfaces that will communicate 
internally and externally with the LRS Application Software. 0 0 0 0 10 0 10 0 0 0

21.  The LRS test and staging environments shall contain a distinct 
date advance and date rollback sub-environment that can be 
executed separately without interfering with the normal operation and 
performance of the rest of the test and staging environments.

0 0 0 0 0 10 10 0 0 0

22.  The LRS development and training environments shall contain a 
distinct date advance and date rollback sub-environment that can be 
executed separately without interfering with the normal operation and 
performance of the rest of the development and training 
environments.

0 0 0 8 0 2 10 0 0 0

23.  The LRS training environment shall contain all system and LRS 
Application Software functions found within the LRS production 
environment. 2 2 2 2 2 0 10 0 0 0
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24.  The LRS training environment shall contain a sub-environments 
for the COUNTY training academies and other training groups, as 
specified by COUNTY.

0 0 0 5 0 5 10 0 0 0

25.  The LRS reporting environment database shall contain the most 
current production environment LRS Data available for the purpose 
of standard and ad-hoc reporting.

0 0 8 0 0 2 10 0 0 0

3.3.2.1 Delivery Servers
1.      The LRS shall include all necessary support software (e.g., 
DBMS, compilers, text editors, library products, GUI generators) and 
shall not require special licensing agreements (e.g., site or CPU 
licenses).

0 0 0 0 0 10 10 0 0 0

2.      The LRS shall include date, time and User ID/source program 
stamps on all transactions.

0 0 0 0 0 10 10 0 0 0
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3.      The LRS shall include date and time stamps for the start and 
stop times for all batch transactions.

0 0 0 0 0 10 10 0 0 0

4.      The LRS shall include the ability to create and schedule jobs 
for regular and unattended processing.

0 0 0 0 0 10 10 0 0 0

5.      The LRS shall include a means to validate the accuracy and 
completeness of LRS Data that is processed during batch 
transactions. 0 0 0 0 0 10 10 0 0 0

6.      The LRS shall include a means of broadcasting COUNTY-
specified messages (e.g., reminders, announcements) to COUNTY-
specified Users.

8 0 0 0 2 0 10 0 0 0

7.      The LRS shall electronically notify COUNTY-specified Users of 
any LRS problems or downtime.  

0 0 0 0 0 10 10 0 0 0

8.      The LRS shall include a means by which COUNTY-specified 
Users shall receive all CONTRACTOR internal process or system 
notifications and alerts of anything that affects, or potentially could 
affect, LRS performance.   

0 0 0 0 0 10 10 0 0 0
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9.      The LRS shall include fault tolerance and failover of Web and 
application servers in order to meet availability requirements, as 
specified by COUNTY.

2 2 2 2 2 0 10 0 0 0
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10.  The LRS Component shall include the ability to predict LRS 
failures, including through integrated system monitoring software.

0 0 0 0 8 2 10 0 0 0 0

11.  The LRS shall include load balancing of Web and application 
servers in order to meet availability and other LRS performance 
requirements at all times, including peak usage times, as specified by 
COUNTY.

0 0 0 0 10 0 10 0 0 0 0

12.  The LRS Hardware shall periodically release or reallocate 
resources and recover usable storage space (e.g., compress and 
optimize database) no less than quarterly or as specified by 
COUNTY, without adversely impacting performance requirements. 0 0 8 0 0 2 10 0 0 0 0

13.  The LRS Component shall include an advanced architecture that 
supports the requirements for high volume transaction processing.

0 4 4 0 2 0 10 0 0 0 0
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14.  The LRS Component shall be scaleable and include the ability to 
process the current and expected growth volumes of transactions of 
the LRS, including growth for caseload, archive records, imaging, 
and Users. 2 2 2 2 2 0 10 0 0 0

3.3.2.2 Storage
1.  The LRS shall include storage capable of handling all LRS Data 
and LRS Repository for the term of the Agreement.

0 0 10 0 0 0 10 0 0 0
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3.3 Service Platform and Infrastructure
3.3.3 Central Print Facility

Technical Requirements Response Form Matrix
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General 
1.      The LRS shall include a Central Print Facility for the purpose of 
high-volume batch print and mail processing.

0 10 0 0 0 0 10 0 0 0 0

2.      The LRS shall support special printers for the printing of 
warrants.

0 0 0 10 0 0 10 0 0 0 0

eet the Central Print requirements for the LRS.  Xerox would provide 
  

El Segundo CA

Tools to Support How it will be Built
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3.      The LRS shall standardize on an industry standard printer 
command language for all production print jobs. The standard printer 
command language shall be compatible with COUNTY printers (e.g., 
PCL) that will be used with the LRS.

0 0 0 10 0 0 10 0 0 0

4.      The LRS shall support fonts in the threshold languages, as well 
as languages for which the State has provided translation.

0 0 0 0 10 0 10 0 0 0

5.      The LRS shall update printer fonts automatically without the 
need for manual intervention. 0 0 0 0 0 10 10 0 0 0

6.      The LRS shall allow two-side (duplex) printing, including head-
to-head, head-to-toe, landscape orientation, portrait orientation, 
mixed orientation same page, and page-to-page functions within the 
same print job.

0 0 0 5 5 0 10 0 0 0

7.      The LRS shall include the ability to print barcode information 
(including case number, form number, month, etc.) to notices, NOAs, 
referrals, forms, letters, and warrants generated by the LRS.

0 0 0 5 5 0 10 0 0 0

8.      The LRS shall include current industry-standard anti-fraud 
measures when printing specialized paper with watermark, such as 
warrants and/or checks, including MICR printing and anti-fraud 
language on the printed document.

0 0 0 10 0 0 10 0 0 0
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9.  The LRS shall ensure that each file directed to the Central Print 
Facility for printing shall be identified in terms of the originating 
service, location, and User ID.

0 0 0 0 10 0 10 0 0 0

10.  The Central Print Facility shall be located in the greater Los 
Angeles area within the United States Postal Service (USPS) 
boundary for overnight delivery of first class mail to Los Angeles area 
ZIP codes.

0 10 0 0 0 0 10 0 0 0

11.  The Backup Print Facility shall be located at an environmentally 
stable and geographically distinct location at least sixty-five (65) 
miles from the Central Print Facility. 0 0 10 0 0 0 10 0 0 0

12. The Backup Print Facility shall be located within the USPS 
boundary for overnight delivery of first class mail to Los Angeles 
County ZIP codes. 0 5 5 0 0 0 10 0 0 0

13.  The Central Print Facility and Backup Print Facility shall meet 
COUNTY requirements for physical security, including 24-hour 
security officers, video surveillance with taping capabilities, a secure 
loading area, and on-site shredding capabilities.

0 5 5 0 0 0 10 0 0 0

14.  The Central Print Facility and Backup Print Facility shall be 
capable of generating all documents. In meeting this requirement, 
CONTRACTOR considerations shall include: 0 5 5 0 0 0 10 0 0 0

a.      The existing LEADER Systems design, the LRS design, 
and architectural differences;
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b.      Growth of caseload, usage, and storage of LRS Data; and

c.      Central print output volumes of the DPSS Systems and 
DCFS Systems.

15.  The LRS shall include formatting or reformatting of all 
documents and envelopes for mailing so that they are in full 
compliance with all United States Postal Service (USPS) procedures 
and regulations that maximize postal savings and allow for 
automated reading of ZIP codes. 0 0 0 0 8 2 10 0 0 0

3.3.3.1 Central Print Service Requirements
1.      The LRS shall complete full backups of all Central Print Facility 
systems, databases, and generated reports weekly on Sunday after 
the completion of all processing for the previous week and prior to 
the start of business at 6:00 a.m. on Monday.  The full backups shall 
be sent to the off-site file storage facility provided by CONTRACTOR 
and approved by COUNTY.

10 0 0 0 0 0 10 0 0 0

2.      The LRS shall complete incremental backups of the Central 
Print Facility server daily Monday through Saturday. The incremental 
backups shall be sent to the off-site file storage facility provided by 
CONTRACTOR and approved by COUNTY.

10 0 0 0 0 0 10 0 0 0

3.      The LRS shall maintain off-site file storage from the print 
servers daily for thirty (30) cycles.  The off-site file storage facility 
provided by CONTRACTOR must be approved by COUNTY.

0 0 0 0 0 10 10 0 0 0
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4.      The LRS shall include a strategy for storing print configuration 
files.

10 0 0 0 0 0 10 0 0 0 0

3.3.3.2 Mail Requirements
1.      The Central Print Facility and Backup Print Facility shall be 
capable of mailing all pieces of mail generated.  In meeting this 
requirement, CONTRACTOR considerations shall include: 0 5 5 0 0 0 10 0 0 0 0

a.                   The existing LEADER System design, the LRS 
design, and architectural differences;
b.      Growth of caseload, usage, and storage of LRS Data; and

c.      Central print output volumes of the DPSS Systems and 
DCFS Systems.

2.      The Central Print Facility and Backup Print Facility shall 
include, in instances where more than one NOA or letter are to be 
mailed to a single applicant/participant/caregiver, the capacity for 
stuffing and mailing them in one envelope in order to reduce mailing 
costs. 0 0 0 0 10 0 10 0 0 0 0

3.      The Central Print Facility and Backup Print Facility shall 
automate the assembly of all required pages for a given document 
set for insertion into a single envelope in order to reduce mailing 
costs. 0 0 0 0 10 0 10 0 0 0 0
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4.      The Central Print Facility and Backup Print Facility shall include 
a means for the manual assembly of special mailings that cannot be 
assembled automatically (including redetermination packets, special 
inserts, etc.).

0 5 5 0 0 0 10 0 0 0 0

5.      The Central Print Facility and Backup Print Facility shall include 
storage for packets that may be assembled or pre-assembled 
externally or internally in the Central Print Facility and Backup Print 
Facility, including application or redetermination packets and special 
inserts. 0 5 5 0 0 0 10 0 0 0 0

6.      The Central Print Facility and Backup Print Facility shall use the 
USPS for sending correspondence to COUNTY applicants, 
participants, caregivers, and Vendors.

0 5 5 0 0 0 10 0 0 0 0

7.      The LRS shall comply with USPS standards for the formatting 
of address information on all forms and correspondence that is 
mailed.

0 5 5 0 0 0 10 0 0 0 0

8.      The LRS shall accommodate various envelope sizes for mailing 
while conforming to USPS standards for mail piece size.

0 0 0 10 0 0 10 0 0 0 0
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9.      The LRS shall be programmed to print correspondence in 
ZIP+4 sorting order to maximize efficiency and maximize postal 
savings.

0 5 5 0 0 0 10 0 0 0

10.  The Central Print Facility and Backup Print Facility shall include 
pre-sorting services for batch processing documents in order to 
maximize postal savings. 0 5 5 0 0 0 10 0 0 0

11.  The Central Print Facility and Backup Print Facility shall 
automate the metering of all prepared mail according to USPS 
standards. 0 5 5 0 0 0 10 0 0 0

12.  The LRS shall imprint notices and forms with the appropriate 
delivery-point bar code information using USPS-certified software.

0 5 5 0 0 0 10 0 0 0

13.  The Central Print Facility and Backup Print Facility shall provide 
for the same day mailing of warrants directly from the Central Print 
Facility and Backup Print Facility. 0 5 5 0 0 0 10 0 0 0
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3.3 Service Platform and Infrastructure
3.3.4 Network and Network Security

Technical Requirements Response Form Matrix
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1.      The LRS shall include security measures at all points of entry 
into the LRS. 10 0 0 0 0 0 10 0 0 0 0

2.      The LRS shall include redundant connections to the LAnet/EN 
via private or dedicated circuits provided and managed by 
CONTRACTOR and not dependent on a single provider. 5 0 0 5 0 0 10 0 0 0 0

3.      The LRS shall include network address translation (NAT) 
services on CONTRACTOR LRS computing devices that connect to 
the LAnet/EN.

10 0 0 0 0 0 10 0 0 0 0

dundant MPLS network for the LRS, with Cisco routers and switches 
  

Tools to Support How it will be Built
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4.      The LRS Gateway to the LAnet/EN shall include redundancy 
and fault tolerance.

10 0 0 0 0 0 10 0 0 0 0

5.      The LRS shall incorporate a Network Load Balancing (NLB) 
model in order to route network traffic in the most efficient manner so 
as to maximize processing performance and maintain LRS 
availability, as specified by COUNTY.

10 0 0 0 0 0 10 0 0 0 0

6.      The LRS shall include a mechanism for scanning LRS 
hardware ports in order to identify vulnerable points in LRS 
hardware.

10 0 0 0 0 0 10 0 0 0 0

7.      The LRS shall include a mechanism to close/remedy vulnerable 
points in the LRS. 10 0 0 0 0 0 10 0 0 0 0

8.      The LRS shall utilize the most current software and hardware 
firewall technologies in order to allow only legitimate traffic and 
safeguard against external attacks. 10 0 0 0 0 0 10 0 0 0 0

9.      The LRS shall utilize a packet protection technology (e.g., 
Cisco’s Adaptive Threat Defense) in order to protect every packet 
and every packet flow on the network and to identify and eradicate 
network attacks at their source.

10 0 0 0 0 0 10 0 0 0 0
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10.  The LRS shall utilize a real-time network-wide security 
management technology (e.g., Cisco Security Monitoring Analysis 
and Response System (CS-MARS)) to aggregate, correlate, and 
analyze security data from computing devices network-wide, in order 
to identify and eliminate network attacks at their source.

0 0 10 0 0 0 10 0 0 0

11.  The LRS shall include a patch management solution for the LRS 
Software and LRS Hardware. 0 10 0 0 0 0 10 0 0 0

12.  The CONTRACTOR shall install antivirus software and virus 
signature software updates and patches on all LRS Hardware, 
immediately, and in no event later than one (1) Day after the update 
or patch is available, unless otherwise directed by COUNTY Project 
Director.

0 10 0 0 0 0 10 0 0 0

13.  The CONTRACTOR shall test updates and patches, other than 
antivirus software and virus signature software updates and patches, 
in no later than one (1) Day after the update or patch is available, 
unless otherwise directed by COUNTY Project Director.

0 10 0 0 0 0 10 0 0 0

14.  The CONTRACTOR shall submit a test results report for each 
update and patch within ten (10) days after the update or patch is 
available.  The report shall include: 0 0 0 0 0 10 0 0 0 0 1

a.      Description of the update or patch;
b.      Release date of the update or patch;
c.      Test date of the update or patch; and
d.      Test results of the update or patch.

15.  The CONTRACTOR shall install other updates and patches 
upon approval of COUNTY Project Director. 0 10 0 0 0 0 10 0 0 0

16.  The LRS shall include an Intrusion Prevention System (IPS) and 
Intrusion Detection System (IDS). 0 0 10 0 0 0 10 0 0 0

17.  The LRS shall enable logging and auditing functions on LRS 
Component. 0 0 5 0 0 5 10 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 52 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

18.  The LRS shall include a strategy for the review of LRS 
Component logs and audits on a regular basis.

0 0 10 0 0 0 10 0 0 0

19.  The LRS shall include the ability to prevent Users from 
accessing the LRS and/or the LRS Application Software at COUNTY-
specified times. 0 0 0 0 10 0 10 0 0 0

20.  The LRS shall include closely controlled access to its processing 
environments.  Access to the LRS by location and staff other than 
from COUNTY shall be limited to the Project Office, Primary Central 
Site, Backup Central Site, Central Print Facility, Backup Print Facility 
and shall not be allowed without the prior and revocable written 
consent of COUNTY Project Director (e.g., a programmer or 
technician working at home or off site shall not have LRS access 
without such prior consent).  

0 0 0 0 10 0 10 0 0 0

21.  The LRS shall include secure and dedicated access for Internet 
Users which shall not utilize any COUNTY network resources (e.g., 
LAnet/EN).    LRS shall include all security aspects of this 
connection, including virus scanning and other threats.

0 0 0 0 10 0 10 0 0 0
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3.3 Service Platform and Infrastructure
3.3.5 Capacity Growth

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS Component shall accommodate any capacity growth, 
including usage, caseload, printing and processing, over the term of 
the Agreement. 2 2 2 2 2 0 10 0 0 0

erformance management, which would also provide input to capacity 

Tools to Support How it will be Built
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2.      The LRS Component shall include sufficient CONTRACTOR-
provided data storage to support all LRS Data and the LRS 
Repository over the term of the Agreement.

0 0 5 5 0 0 10 0 0 0

3.      The LRS Component shall be scaled to handle any increase to 
the LRS Data with no adverse effect on performance requirements 
over the term of the agreement. 2 2 2 2 2 0 10 0 0 0

4.      The LRS Component shall support access via LAnet/EN to the 
LRS, including LRS Data input, updates, queries, and reporting 
capabilities, for COUNTY-specified Users to manage COUNTY’s 
caseload over the term of the Agreement.

5 0 0 0 5 0 10 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 55 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.      The LRS Component shall support access via CONTRACTOR-
provided secure and confidential Internet connectivity to the LRS, 
including LRS Data input, updates, and queries, for COUNTY-
specified Users, including applicants, participants, and the general 
public over the term of the Agreement.

5 0 0 0 5 0 10 0 0 0

6.      The LRS Component shall support any growth, in usage of the 
CONTRACTOR-provided secure and confidential Internet 
connectivity to the LRS, over the term of the Agreement.

5 0 0 0 5 0 10 0 0 0
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3.4 Component Framework
3.4.1 Security

Technical Requirements Response Form Matrix
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 Comments
General 
1.      The LRS shall include both centralized and local administration 
of LRS security features and requirements that include:

2 2 2 2 2 0 6 2 2 0

a.      Access management and control;
b.      Session management;
c.      Role/profile management;
d.      Security monitoring and auditing ;
f.      Alerts and notifications; and
g.      Encryption.

shelf (COTS) products to address security, privacy and compliance 
 

 
      
y M ederation, Oracle 

Tools to Support How it will be Built
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2.      The LRS shall include a detailed written Information Security 
Plan, completed by CONTRACTOR, which includes the following:

0 0 0 0 0 10 0 0 0 0 1

a.   Roles and responsibilities of CONTRACTOR;
b.    Strategies for complying with all applicable federal, State, 
and local laws, rules, regulations, ordinances, guidelines, 
directives, policies, and procedures regarding security;

c.    Baseline security measures, risk assessments (i.e., 
vulnerability and threat analyses), and continual monitoring of 
LRS security;
d.   Incident response activities;
e.   Security awareness training;
f.    Physical security measures;
g.   LRS hardware security;
h.   LRS software security, including application code 
vulnerability;
i.    Access policies to all processing environments;
j.   User security profiles, audit trails, and transaction sampling;

k.   Physical and logical network management and security, 
access controls, event management, and reporting;
l.     LRS Data security administration, file server security, LRS 
Data structure integrity, virus protection, patch management, 
backup and recovery, and LRS Data encryption;

m.    Alternate site logical security including the Project Office and 
CONTRACTOR network control center; and
n.     Internet security, including data transmission.
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3.      The LRS security processes shall support multiple levels of 
security and shall support Local Office Site security administration as 
well as centralized security administration. 5 2 0 1 2 0 7 3 0 0

4.      The LRS shall include LRS Data integrity security to ensure the 
contents of a transaction have not been altered in some way by an 
unauthorized user. 0 0 3 6 1 0 10 0 0 0

5.      The LRS shall contain appropriate audit and control features, 
including access control and LRS Data retention.

2 0 8 0 0 0 10 0 0 0

6.      The LRS shall use an industry-accepted protocol for User 
authentication (e.g., Kerberos 5). 10 0 0 0 0 0 10 0 0 0

7.      The LRS shall include the ability to use biometric logon 
authentication technology for Users.

10 0 0 0 0 0 8 0 2 0

8.      The LRS shall prevent all but COUNTY-specified Users access 
to the LRS. 10 0 0 0 0 0 10 0 0 0

9.      The LRS shall include screens and views based on an 
individual User’s security profile. 6 2 0 0 2 0 6 3 1 0

10.  The LRS shall ensure that no Disabling Device is placed on, or 
contained in, any LRS Component. 0 0 10 0 0 0 10 0 0 0
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11.  The LRS shall display a message and a control requiring a 
User’s acceptance of the terms and conditions of use of the LRS and 
LRS Data, prior to allowing any access to the LRS and LRS Data 
based on security profile.

9 0 0 0 1 0 9 1 0 0

3.4.1.1 Access Management and Control
1.      The LRS shall include the ability for User IDs and passwords to 
be controlled through COUNTY-specified central agents serving as 
security administrators for the LRS Application Software (Central 
Security Officers (CSOs)) as well as a limited number of COUNTY-
specified agents at each Local Office Site (Local Security Officers 
(LSOs)).

8 1 0 0 1 0 7 3 0 0

2.      The LRS shall ensure that information and LRS Data is shared 
only on a “need to know” basis. 8 2 0 0 0 0 9 1 0 0

3.      The LRS shall support RBAC, allowing COUNTY to establish a 
direct link between a COUNTY-specified User’s functional job title 
and his security profile.

4 3 0 0 3 0 10 0 0 0

4.      The LRS shall allow COUNTY-specified Users to have more 
than one security profile associated with their User ID. 10 0 0 0 0 0 8 2 0 0

5.      The LRS shall prevent incompatible functions (i.e. conflicting 
security profiles), as specified by COUNTY, from being assigned to 
COUNTY-specified Users.

2 0 0 0 8 0 1 9 0 0

6.      The LRS shall include the ability to limit viewing of sensitive 
case records to authorized personnel, as specified by COUNTY. 3 3 0 0 4 0 4 6 0 0

7.      The LRS shall allow for the creation of special security profiles 
and security restrictions, such as limited-view, for external 
stakeholders. 5 5 0 0 0 0 8 2 0 0

8.      The LRS shall include screen, control object, and field level 
security, in specified User security profiles. 9 0 0 0 1 0 8 2 0 0

9.      The LRS shall include an online means for authorized security 
personnel to assign, update, or remove User access rights at the 
individual User level.

10 0 0 0 0 0 8 2 0 0
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10.  The LRS shall include the ability to capture computing device ID 
and Media Access Control (MAC) address information. 3 3 0 0 4 0 9 1 0 0 0

11.  The LRS shall provide a standard administrative report that 
provides the following information to COUNTY administrative staff: 10 0 0 0 0 0 10 0 0 0

a.       Inactive accounts (i.e., showing no activity by COUNTY-
specified Users) for the past 60, 90, and 120 days;

b.      All COUNTY-specified User accounts suspended during the 
past 60, 90, and 120 days; and
c.       All COUNTY-specified User accounts added during the 
past 60, 90, and 120 days.

12.  The LRS shall include a viewable online history of all security 
profile and functional job title assignments associated with COUNTY-
specified Users. The online history shall include:

0 8 0 0 2 0 3 7 0 0

a.       The name of the currently assigned security profile;
b.      The name of the currently assigned functional job title;
c.       The names of all previously assigned security profiles;

d.      The names of all previously assigned functional job titles;

e.       The User ID and name of the CSO or LSO who made each 
security profile assignment and/or change;
f.        The User ID and name of the Central Manage Personnel 
Officer (CMPO) or Local Manage Personnel Officer (LMPO) who 
made each functional job title assignment and/or change;

g.       The date and local time of each security profile assignment 
and/or change;
h.       The date and local time of each functional job title 
assignment and/or change;
i.         The workstation ID where the CSO or LSO made the 
security profile assignment and/or change; and
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j.        The workstation ID where the CMPO or LMPO made the 
functional job title assignment and/or change.

13.  The LRS shall allow for both CSOs and LSOs the ability to 
unlock COUNTY-specified Users and reset passwords for COUNTY-
specified Users.

10 0 0 0 0 0 10 0 0 0 0

14.  The LRS shall include the ability for CSOs and LSOs to assign 
COUNTY-specified Users to User groups that have similar access 
capabilities.

10 0 0 0 0 0 10 0 0 0 0

15.  The LRS shall disable (i.e., lock out) the User ID after a 
COUNTY-specified number of invalid logon attempts.  The LRS shall 
allow the visible and audible message and the default number of 
invalid logon attempts to be modified from time-to-time by COUNTY.

10 0 0 0 0 0 10 0 0 0 0

16.  The LRS shall log the User off the LRS if no activity has 
occurred after a COUNTY-specified period of time.  The current 
default is twenty (20) minutes. The LRS shall allow the default period 
of time to be modified by COUNTY from time-to-time.

10 0 0 0 0 0 10 0 0 0 0

17.  The LRS shall prevent the User from simultaneously accessing 
the LRS Application Software from more than one computing device. 10 0 0 0 0 0 10 0 0 0 0

18.  The LRS shall provide customizable and easily understood 
visible and audible message to the User when the User attempts to 
access the LRS Application Software from more than one computing 
device simultaneously.  The LRS shall allow the visible and audible 
message to be modified from time-to-time by COUNTY.

10 0 0 0 0 0 10 0 0 0 0

19.  The LRS shall suspend the User ID if the User ID has not logged 
on to the LRS for a COUNTY-specified number of days.  The current 
default is sixty (60) days. The LRS shall allow the default number of 
days to be modified by COUNTY from time-to-time.

10 0 0 0 0 0 10 0 0 0 0

20.  The LRS shall prohibit access by unauthorized Users to the 
security sub-system and all related security tools. 10 0 0 0 0 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 62 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

21.  The LRS shall include Digital Certificates X.509 (or later, 
depending on version at time of implementation) for Internet User 
verification and non-repudiation.

8 2 0 0 0 0 10 0 0 0 0

22.  The LRS shall only require a single sign-on by Users to access 
all functions based on the security profile(s) assigned to a User ID. 10 0 0 0 0 0 10 0 0 0 0

23.  The LRS shall, to the greatest extent possible, include a means 
for partner applications to share User authentication and 
authorization information without the use of cookies.

0 10 0 0 0 0 10 0 0 0 0

24.  The LRS shall permit access to the LRS by combination of a 
unique User ID with a valid password. 10 0 0 0 0 0 10 0 0 0 0

25.  The LRS shall provide a unique User ID for each COUNTY-
specified User that accesses the LRS. 10 0 0 0 0 0 10 0 0 0 0

26.  The LRS shall provide a unique User ID that does not include a 
User’s Social Security number (SSN) or other personally identifiable 
information.

10 0 0 0 0 0 10 0 0 0 0

27.  The LRS shall not display the User’s password on the logon 
screen. 10 0 0 0 0 0 10 0 0 0 0

28.  The LRS shall not store a User’s password on a local computing 
device. 10 0 0 0 0 0 10 0 0 0 0

29.  The LRS shall include the ability to system-generate the 
password for the User, whereby the generation, transmission, and 
internal storage of the password is accomplished in a secure manner 
based on industry standards.

10 0 0 0 0 0 10 0 0 0 0

30.  The LRS shall force the User to immediately change his 
password when a default "starter" password is issued by a CSO, 
LSO, CONTRACTOR technical staff person, or by the LRS itself via 
an automated password reset program.

10 0 0 0 0 0 10 0 0 0 0

31.  The LRS shall allow for variable password lengths that are a 
minimum of eight (8) characters long. The LRS shall allow the 
minimum length of the password to be modified by COUNTY from 
time-to-time.

10 0 0 0 0 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 63 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

32.  The LRS shall enforce COUNTY-specified password rules that 
allow the User to establish a password that includes letters, numbers, 
and special characters. The LRS shall allow the password rules to be 
modified by COUNTY from time-to-time.

10 0 0 0 0 0 10 0 0 0 0

33.  The LRS shall restrict passwords for certain character patterns. 10 0 0 0 0 0 10 0 0 0 0

34.  The LRS shall allow the User to change his password whenever 
desired. 10 0 0 0 0 0 10 0 0 0 0

35.  The LRS shall force the User to change his password after a 
COUNTY-specified period of time.  The LRS shall allow the default 
period of time to be modified by COUNTY from time-to-time. 10 0 0 0 0 0 10 0 0 0 0

36.  The LRS shall maintain an encrypted file of passwords for each 
User in order to prevent the User from “recycling” his password. The 
LRS shall allow the number of passwords to be maintained to be 
modified by COUNTY from time-to-time.

10 0 0 0 0 0 10 0 0 0 0

37.  The LRS shall allow for both CSOs and LSOs the ability to 
enable and disable existing individual COUNTY-specified User IDs. 10 0 0 0 0 0 10 0 0 0 0

38.  The LRS shall allow for both CSOs and LSOs the ability to 
enable and disable one or more groups of existing COUNTY-
specified User IDs.

10 0 0 0 0 0 10 0 0 0 0

3.4.1.2 Session Management
1.      The LRS shall track the User’s session from the time that the 
User is authenticated to the LRS to when the session is terminated, 
either explicitly by the User or implicitly through a specified event 
such as accidental loss of connectivity, designated period of 
inactivity, or closure of the main Web browser window.

3 3 0 0 4 0 6 4 0 0 0

2.      The LRS shall allow only one session per User to be active at 
any one time. 4 4 0 0 2 0 7 3 0 0 0
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3.      The LRS shall include a means to identify all interactions 
related to a single User session in such a manner that prevents LRS 
compromise.

4 6 0 0 0 0 10 0 0 0

4.      The LRS shall allow either the User agent (e.g., the Web 
browser) or the LRS technical infrastructure (e.g., the Web server) to 
terminate a session.

5 5 0 0 0 0 10 0 0 0

5.      The LRS shall require that the User re-authenticate when a 
session is terminated. 5 5 0 0 0 0 10 0 0 0

6.      The LRS shall not cache any User credentials for future use 
(i.e., display of a User ID after termination of current session for use 
in starting a new session).

5 5 0 0 0 0 10 0 0 0

7.      The LRS shall terminate a session in the event of any 
System/network failure. 5 5 0 0 0 0 10 0 0 0

8.      The LRS shall allow the User to resume an interrupted session 
from the last User action. 4 4 0 0 2 0 7 3 0 0 0

9.      The LRS shall maintain a history of which LRS functions have 
been invoked by COUNTY-specified Users and the outcomes of 
those functions for a period specified by COUNTY.

0 0 0 0 10 0 5 5 0 0 0

10.  The LRS shall maintain the current state of the last session for 
COUNTY-specified Users when a session is terminated, including the 
state of any process and/or function and the LRS Data upon which 
the function was acting for a period specified by COUNTY.

2 0 0 0 8 0 4 6 0 0 0

11.  The LRS shall allow COUNTY-specified Users to resume a 
terminated session, depending on the state of any process and/or 
function and the LRS Data upon which the process or function was 
acting at the termination of the session.

2 0 0 0 8 0 4 6 0 0 0

3.4.1.3 Role / Profile Management
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1.      The LRS shall allow an LRS system administrator/security 
officer to create roles/profiles which define the User’s permissions 
regarding access to both LRS functions (operations) and objects 
(e.g., LRS Data, screens, reports, case records).

0 2 0 0 8 0 5 5 0 0

2.      The LRS shall ensure that a change made to a specific User’s 
access, or denial of access, is updated to the LRS in real-time mode, 
so that the User may have immediate access, or immediate denial of 
access, to the LRS or a function within the LRS.

0 2 0 0 8 0 5 5 0 0

3.      The LRS shall provide CSOs the ability to create or modify a 
security profile for a group of Users online in real-time, so that those 
Users may have immediate access to a function added to a profile, or 
immediate denial of access to a function removed from the profile.

0 2 0 0 8 0 5 5 0 0

4.      The LRS shall include a means to prevent LSOs from assigning 
COUNTY-specified security profiles to Users. 0 2 0 0 8 0 5 5 0 0

5.      The LRS shall provide a unique visual indication (e.g., grayed 
out) for readable fields and screens that are not updateable by the 
User, based on the User’s security profile. 4 3 0 0 3 0 5 5 0 0

6.      The LRS shall include the ability to define the restrictions 
associated with a User’s security profile such as access from an IP 
address, access to an LRS Application Software menu item, type of 
transaction, LRS Data field, and other COUNTY-specified criteria.

4 3 0 0 3 0 5 5 0 0

7.      The LRS shall include a viewable online history of all changes 
made by CSOs to the design of a security profile. The online history 
shall include the following: 0 5 3 0 2 0 3 7 0 0

a.  The name of the security profile;
b.  The transactions, windows, screens, fields, and controls 
added to, or deleted from, a security profile;
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c.  The User ID and name of the CSO making the change(s);

d.  The date and local time of the change; and
e.  The workstation or laptop ID where the change was 
performed.

8.      The LRS shall allow CSOs full access control to change the 
levels of LRS Application Software security without the assistance of 
technical specialists such as programmers.

0 2 0 0 8 0 5 5 0 0

9.      The LRS shall allow for the creation of specific User security 
profiles in order to limit the ability to access certain parts of the LRS 
network and/or the LRS Application Software, including menus, 
screens, windows, and functions.

0 2 0 0 8 0 5 5 0 0

3.4.1.4 Security Monitoring and Auditing
1.      The LRS shall utilize appropriate tools to monitor LRS access, 
access attempts, and usage. 7 0 3 0 0 0 10 0 0 0

2.      The LRS shall detect and log all unauthorized access attempts. 9 0 1 0 0 0 10 0 0 0

3.      The LRS shall generate security reports that assist COUNTY-
specified Users and CONTRACTOR technical personnel in 
monitoring LRS security.

0 0 10 0 0 0 10 0 0 0

4.      The LRS shall generate security reports that are available in 
real-time mode. 0 0 10 0 0 0 10 0 0 0

5.      The LRS shall generate security reports that include the 
following: 5 0 5 0 0 0 10 0 0 0

a.       List of security events and alerts for all servers, 
workstations, and laptops in the LRS;
b.      Description and properties of security events and alerts for 
all servers, workstations, and laptops in the LRS;
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c.       COUNTY-specified Users’ properties, including last 
password change, last logon and logoff date and time, total 
number of logons, and number of failed logon attempts ;
d.      COUNTY-specified Users’ account details, searchable by 
criteria (e.g., disabled accounts, locked out accounts, expired 
password accounts, remote access accounts);
e.       Last logon by account (e.g., a list of COUNTY-specified 
Users, sorted by the number of days since the last logon to the 
LRS);
f.        Invalid logon attempts;
g.       Logon violations by local time;
h.       Logon violations by User ID and User name;
i.         Logon violations by workstation or laptop ID;
j.        Logon violation trends by day;
k.      Multiple logon violations by User ID in the last 24 hours;

l.         List of domains and Local Office Sites;
m.     List of COUNTY-specified Users by domain and/or Local 
Office Site;
n.       List of COUNTY-specified Users at a Local Office Site, with 
name and User ID, along with their assigned security profiles;

o.      User account changes;
p.      List of security profiles;
q.      List of security transactions within a security profile; and

r.        List of LRS Application Software screens and windows 
within a security transaction.

6.      The LRS shall generate browser-based security reports that are 
viewable, sortable, and printable. 0 0 10 0 0 0 10 0 0 0

7.      The LRS shall not permit any modification to audit trail data. 0 0 10 0 0 0 10 0 0 0
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8.      The LRS shall make available audit trails for online inquiry for 
up to twelve (12) months after the last auditable action on a case or 
case individual.

0 0 10 0 0 0 10 0 0 0

9.      The LRS shall include provisions for the retrieval of audit trails 
after twelve (12) months from the last activity on a case or case 
individual, which may include the storing of audit trail data on 
machine-readable media.

0 0 10 0 0 0 10 0 0 0

10.  The LRS shall include the ability for CSOs to access all security 
audit logs. 0 0 10 0 0 0 10 0 0 0

11.  The LRS shall include logging of all transactions by date, time, 
workstation or laptop ID, MAC address, User ID, User name, and 
transaction performed.

5 0 0 0 5 0 5 5 0 0

12.  The LRS shall include User ID tracking through all levels of the 
LRS. 5 0 0 0 5 0 5 5 0 0

13.  The LRS shall make available audit trails to trace User and LRS-
initiated actions for all case update and inquiry transactions. 2 0 3 0 5 0 5 5 0 0

14.  The LRS shall allow COUNTY-specified Users to search 
transaction logs with parameters that include: 0 0 0 0 10 0 1 9 0 0

a.       User’s full name;
b.      User’s first name;
c.       User’s last name;
d.      Employee number;
e.       User ID;
f.        User security profile;
g.       User functional job title;
h.       Workstation or laptop ID;
i.         Applicant/participant’s full name;
j.        Applicant/participant’s first name;
k.      Applicant/participant's last name;
l.         Case name;
m.     Case number;
n.       Claim number;
o.      Welfare fraud assignment number;
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p.      Application number;
q.      Screen ID name;
r.        Screen ID number;
s.       Program type;
t.        Office;
u.       Unit;
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v.       Section;
w.     File;
x.       Worker;
y.       Vendor ID; and
z.       Vendor name.

15.  The LRS shall allow for the searching of transaction logs and 
audit trails at any single point in time, or any open-ended period of 
time.  A search involving open-ended periods of time shall be 
limitless in the beginning and end dates of the search.

0 0 4 0 6 0 2 8 0 0

3.4.1.5 Alert and Notification
1.      The LRS shall be capable of notifying COUNTY-specified 
Users, such as CSOs, when a User’s security profile has been 
changed a COUNTY-specified number of times within a COUNTY-
specified time period.

1 0 1 0 8 0 2 8 0 0

2.      The LRS shall be capable of notifying COUNTY-specified 
Users, such as CSOs, when a User’s password has been changed or 
reset a COUNTY-specified number of times within a COUNTY-
specified time period.

5 0 0 0 5 0 2 8 0 0

3.      The LRS shall be capable of notifying a COUNTY-specified 
User, such as a BCTS Division Chief, when the CSO’s security 
profile has been modified.

5 0 0 0 5 0 2 8 0 0

3.4.1.6 Encryption
1.      The LRS shall comply with all encryption requirements 
specified by FIPS Publication 140-2, “Security Requirements for 
Cryptographic Modules”, and any addendums and other revisions 
thereof, for encryption levels appropriate to the LRS Application 
Software.

0 0 0 10 0 0 10 0 0 0

2.      The LRS shall comply with all encryption requirements 
specified by COUNTY policies and procedures, and any addendums 
and other revisions thereof, for encryption levels appropriate to the 
LRS Application Software.

0 0 0 10 0 0 10 0 0 0

3.      The LRS shall encrypt all LRS Data in transit and at rest. 0 0 0 10 0 0 10 0 0 0
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4.      The LRS shall provide LRS Data encryption to ensure the 
security of the LRS from all points of entry. 0 0 0 10 0 0 10 0 0 0 0

5.      The LRS shall encrypt passwords for transmission. 10 0 0 0 0 0 10 0 0 0 0
6.      The LRS shall maintain any password list(s) in an encrypted 
format. 10 0 0 0 0 0 10 0 0 0 0

7.      The LRS shall encrypt all backup data. 0 0 0 10 0 0 10 0 0 0 0
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3.4 Component Framework
3.4.2 Presentation
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 Comments
General
1.      The LRS User interface shall logically organize information in 
order to allow the User to access and operate on all relevant LRS 
Data within an individual Web page, independent of all other Web 
pages, wherever possible.

6 0 2 0 2 0 8 2 0 0 0

2.      The LRS online portion of the LRS Application Software shall 
have a view that is efficient yet uncluttered, with a logical 
organization of information presented to the User.

6 0 2 0 2 0 8 2 0 0 0

3.      The LRS shall present a consistent look and feel throughout 
the LRS Application Software.  The display of the LRS Application 
Software Web pages shall be consistent in the placement of function 
buttons, common instructions, menus, and fields.

6 0 2 0 2 0 8 0 2 0 0

Tools to Support How it will be Built

e shelf (COTS) products and open standards development languages to 
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4.      The LRS shall use plain language for any alerts, notifications, 
or reminders and the subsequent actions to be taken in response. 6 0 2 0 2 0 8 0 2 0 0

5.      The LRS shall allow the User to move easily from one portion 
of the LRS Application Software to another in the least amount of 
time and with the minimum number of User actions (e.g. keystrokes 
or mouse), including the following features:

6 0 2 0 2 0 8 2 0 0 0

a.       The ability to move to the next Web page, prior Web page, 
and the Web page that called the current Web page;
b.      The ability to go to the next LRS Data entry area (e.g., text 
box, drop down menu, icon, etc.), prior LRS Data entry area, and 
the LRS Data entry area that called the current LRS Data entry 
area;
c.       The ability to save, send, clear, reset, or delete information 
from a page and/or screen;
d.      The ability to access Help Web pages by field and by Web 
page; and
e.       The ability to move and display between multiple cases.

6.      The LRS online portion of the LRS Application Software shall 
incorporate a solution that minimizes the need for Web pages to 
refresh every time the User enters or receives new data. 5 3 0 0 2 0 7 3 0 0 0

7.      The LRS Application Software shall include appropriate 
prompts to facilitate ease of use for the User. 7 0 1 1 1 0 7 3 0 0 0

8.      The LRS shall provide the User with feedback and lead the 
User through the various LRS Application Software functions. 7 0 1 1 1 0 7 3 0 0 0

9.      The LRS online portion of the LRS Application Software shall 
make use of expandable and collapsible items that allow the User to 
see information detail without the need to navigate to additional Web 
pages.

6 0 2 0 2 0 8 2 0 0 0
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10.  The LRS online portion of the LRS Application Software shall 
make use of hyperlinks in order to save time for the User and to take 
the User directly to the Web page holding additional information. For 
example, if a case summary Web page indicates “income”, there 
shall be a hyperlink that takes the User to an “income detail” Web 
page directly, without the need for the User to take the time to search 
the LRS Application Software for the appropriate Web page.

6 4 0 0 0 0 6 2 2 0 0

11.  The LRS online portion of the LRS Application Software shall 
include LRS Data entry processes that include manual text entries, 
and shall also make use of function keys and icons to reduce the 
keystrokes needed for efficient LRS Data entry through the use of 
pop-up windows, pop-up calendars, pull-down menus, labels, mouse 
support, tabs, check boxes, radio buttons, and icons.

6 0 2 0 2 0 8 2 0 0 0

12.  The LRS shall include a cursor which is visually easy to locate 
on each Web page. 8 0 2 0 0 0 9 1 0 0 0

13.  The LRS shall provide an indicator if a delay is encountered in 
completing the User’s request.  This indicator shall be informational 
and, if possible, include some indication of the progress in 
completing the User’s request.

8 0 2 0 0 0 8 2 0 0 0

14.  The LRS shall be designed in such a way so that the User is not 
required to directly enter LRS Data in the form of codes. The LRS 
shall include the following support features for handling codes: 6 2 0 0 2 0 8 2 0 0 0

a.       Descriptions shall be displayed in an understandable text 
format, although the LRS may internally store the description(s) 
by abbreviated code;
b.      The LRS shall allow the User to move a cursor, mouse, 
light bar or other navigation device to the non-code text 
description to select that entry;
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c.       The LRS shall include modifiable tables, that COUNTY-
specified Users may access, in order to hold the codes and their 
text descriptions, as they will change frequently;

d.      The LRS’s Web page displays and reports that utilize the 
“coded” LRS Data elements shall display the text descriptions so 
that the actual codes are never seen by the User; and

e.       The LRS may allow a very limited number of abbreviations 
when they are commonly understood (e.g., “Y” for Yes and “N” for 
No).

15.  The LRS shall display the current date and time on all Web 
pages. 10 0 0 0 0 0 10 0 0 0 0

16.  The LRS shall display the current User ID on all Web pages.

10 0 0 0 0 0 7 2 1 0

17.  The LRS shall display a screen name and screen ID on all 
screens.

10 0 0 0 0 0 7 2 1 0

a.       The LRS shall place the Web page (s) in a consistent 
location throughout the LRS Application Software and at a place 
that is visually easy to locate; and
b.      The LRS shall clearly distinguish sub-pages as unique from 
a “parent” Web page as well as from the other sub-pages derived 
from the “parent” Web page.

18.  The LRS shall provide the User with an easily viewed navigation 
structure that allows him to know where he is at all times and can 
easily return him to a desired starting point, including the LRS “home” 
logout Web page with a single action from anywhere within the LRS 
navigation structure.

8 0 2 0 0 0 7 3 0 0 0
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19.  The LRS shall immediately transfer LRS Data values from “pop-
ups” to the appropriate field when selected and proceed to the next 
LRS Data entry field. 8 0 0 0 0 2 7 3 0 0

20.  The LRS shall allow default values to be designated for specific 
actions or LRS Data fields. 8 1 0 0 0 1 6 2 2 0

21.  The LRS shall adjust required LRS Data based upon answers to 
previous questions. 8 1 0 0 0 1 6 2 2 0

22.  The LRS shall allow the use of data-driven branching logic to 
develop the LRS screen-based workflows.  This shall enable the 
design of an interactive workflow wherein the LRS User interface 
shall branch to the appropriate next question based on previous sets 
of responses and other existing LRS Data.

8 0 0 0 0 2 6 2 2 0

23.  The LRS shall include tools to design and automate the screen-
based workflow that facilitate an underlying business process or sub-
process.  These tools shall allow for the design and testing of the 
workflow without the need for programming (e.g., the tools would 
include a graphical editing and simulation tool for defining and 
verifying screen-based workflows).

8 0 0 0 0 2 6 2 2 0

24.  The LRS workflow tools shall allow for the development of 
screen and Web page flows that progress logically with no break in 
functionality (e.g., returning to the LRS home page unnecessarily).  
The screen flow shall return the User to a default starting point that 
follows logically from his completion of the previous task.

8 0 0 0 0 2 3 2 5 0

25.  The LRS shall ensure that any LRS Data entered propagates to 
all affected pages, screens, tables, and indexes based on the needs 
of the underlying business processes and/or sub-processes. 5 5 0 0 0 0 4 5 1 0 0
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26.  The LRS shall amend the navigation sequence of activities as 
activities are completed, outcomes are determined, and 
dependencies are satisfied.

5 2 0 0 0 3 5 4 1 0

27.  The LRS shall include an automated flow in a logical progression 
of LRS Data and Web pages in order to enhance User orientation 
and familiarization of the LRS yet allow deviations as desired by the 
User.

5 2 0 0 0 3 5 4 1 0

28.  The LRS shall include rules-based LRS Data entry to prevent 
inconsistencies in LRS Data.  The LRS shall alert the User, through 
edit checks, if the information that has been entered is incorrect or 
does not conform to predefined requirements.  The LRS shall also 
indicate that LRS Data has been correctly entered.

5 2 0 0 0 3 3 2 5 0

29.  The LRS shall validate LRS Data at the point of entry based on 
defined rules. 5 2 0 0 0 3 3 2 5 0

30.  The LRS shall provide that required LRS Data entry fields on 
each screen be obvious to the User, such as through the use of a 
different color.

10 0 0 0 0 0 8 2 0 0 0

31.  The LRS shall flag or highlight missing LRS Data based on data 
integrity, data validation, and program rules. 8 2 0 0 0 0 7 1 2 0 0

32.  The LRS shall direct the User to the location where LRS Data 
entry errors occur. 10 0 0 0 0 0 8 2 0 0 0

33.  The LRS shall force the User to make necessary corrections to 
LRS Data entry before allowing the User to go to the next LRS Data 
entry field or page.

10 0 0 0 0 0 8 2 0 0 0

34.  The LRS shall contain table-driven error messages that appear 
in a standard format, in a consistent location on each screen, and 
are written in plain text and easily understood in order to assist the 
User in correcting LRS Data entry errors.

8 1 1 0 0 0 6 2 2 0 0

35.  The LRS navigation structure shall permit designated 
components, modules, screens, windows, and Web pages to be 
accessible from any point in the LRS.

10 0 0 0 0 0 7 3 0 0 0
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36.  The LRS shall allow the User to return to the previous Web 
page(s) and add or modify LRS Data, unless specifically prohibited 
and stated clearly to the User that they may not return to the previous 
Web page.

10 0 0 0 0 0 7 3 0 0 0

37.  The LRS shall use USPS-compliant and CASS-certified (Coding 
Accuracy Support System) technology to validate address 
information (e.g., address line, city, state, ZIP code, and ZIP+4) 
entered by the User at any point within the LRS Application Software, 
and shall force the User to make any necessary corrections to the 
address information before the LRS Application Software accepts it. 
The LRS shall include the ability for COUNTY-specified Users to 
override the validation, as some addresses may be so new or are not 
included in the supplied data reference tables. Data reference tables 
shall be kept current and shall be updated within thirty (30) days of 
the release of any new data reference tables.

6 2 0 0 0 2 5 0 5 0 0

38.  The LRS shall transfer LRS Data input gathered from interactive 
questions onto the appropriate COUNTY, State, and federal 
application and eligibility maintenance forms for manual download 
and printing.

3 7 0 0 0 0 3 0 7 0 0

39.  The LRS presentation, User interface, and navigation features 
shall be fully validated through the use of formal and documented 
usability testing prior to implementation in the production 
environment.

5 0 5 0 0 0 8 2 0 0 0

3.4.2.1 Online Documentation and Help
1.      The LRS shall include online documentation and/or Help 
functions that are: 0 0 0 8 2 0 7 3 0 0 0

a.       Available to LAnet/EN Users and Internet Users;
b.      Context (field) specific;
c.       Screen specific;
d.      Supplied with the LRS;
e.       Updated to reflect changes made for COUNTY;
f.        Updated with new enhancements and releases;
g.       Possible to update with COUNTY-specific text;

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 79 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

h.       Linked directly to the LRS Data dictionary for each field;

i.         Will display field-level edits in effect; and
j.        Updateable by COUNTY-specified Users.

2.      The LRS shall include the ability to associate related content 
(e.g., documents, manuals, forms, and publications) to one another. 0 0 0 8 2 0 7 3 0 0 0

3.      The LRS shall present any Help pages and/or screens so as to 
prevent obstruction of the existing page, screen, menu, or field that is 
involved in the Help session.

3 0 0 5 2 0 6 4 0 0 0

4.      The LRS shall include context sensitive Help features, 
providing assistance related to the LRS Data or Web page from 
which the Help feature was accessed, including internal hyperlinks to 
LRS Help and external hyperlinks to departmental policies and 
procedure manuals, memorandums, bulletins, and other relevant 
departmental online information.

1 0 0 7 2 0 6 4 0 0 0

5.      The LRS shall include “Show me how to” features, coaches, 
and expert systems along with “What’s this?” activation to facilitate 
User access to more detailed online Help functions. 1 0 0 7 2 0 6 4 0 0 0

6.      The LRS shall include a Help file system that contains key word 
search capabilities (index) and a full glossary of all terms and 
contents with hyperlinks.

1 0 0 7 2 0 6 4 0 0 0

7.      The LRS online documentation and/or Help functions shall 
include search capabilities. 1 0 0 7 2 0 6 4 0 0 0

8.      The LRS online documentation and/or Help functions shall 
include the ability to “hotlink” to other pertinent Help topics within the 
Help document.

0 0 0 8 2 0 8 2 0 0 0

9.      The LRS online documentation and/or Help functions shall 
include the ability to “hotlink” to other pertinent Web-based sites on 
COUNTY intranets or the Internet.

0 0 0 8 2 0 6 4 0 0 0

10.  The LRS online documentation and/or Help functions shall 
include an online LRS Handbook for reference by COUNTY-specified 
Users, with search capabilities.

0 0 0 10 0 0 8 2 0 0 0
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11.  The LRS online documentation and/or Help functions shall be 
consistent with all other written materials produced by 
CONTRACTOR or COUNTY.

0 0 0 8 2 0 8 2 0 0 0

12.  The LRS shall include online documentation and/or Help that 
can be viewed online and/or printed to a local printer as desired. 2 0 0 6 2 0 8 2 0 0 0

13.  The LRS shall include, for COUNTY-specified Users, an easily 
identifiable LRS Application Software version number, version date, 
and a hyperlink to a current version details explanation on the main 
page of the LRS Application Software.

2 0 0 7 0 1 8 2 0 0 0

14.  The LRS shall include, for COUNTY-specified Users, a hyperlink 
to detailed information describing the details of previous versions of 
the LRS Application Software.

1 0 0 7 2 0 8 2 0 0 0

15.  The LRS shall allow COUNTY-specified Users to capture 
appropriate hyperlinks to commonly used LRS Application Software 
pages, LRS reference documentation, and online Help.

1 0 0 7 2 0 6 4 0 0 0
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3.4 Component Framework
3.4.3 Business Logic

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS shall enable the integration of proposed and third 
party applications, as appropriate. 8 2 0 0 0 0 5 0 5 0

2.      The LRS shall, to the maximum extent possible, make 
extensive use of tables 5 0 5 0 0 0 10 0 0 0

3.      The LRS shall contain table-driven fields that appear in a 
standard format, such as in a drop-down menu, and are written in 
plain text and easily understood (e.g., no table codes, “disabilities” 
instead of “05”). 0 0 10 0 0 0 0 0 0 0 1

nt approach plus the use of a business rules engine, business process 
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4.      The LRS shall include a secure interface that allows COUNTY-
specified Users the ability to update business logic and reference 
information (tables).

5 2 3 0 0 0 5 0 2 0

5.      The LRS shall allow COUNTY-specified Users the ability to 
make corrections or modifications to text-based forms within the LRS 
(e.g., NOAs) without the assistance of technical programmers. 0 0 0 10 0 0 10 0 0 0

6.      The LRS shall use the correct version(s) of reference tables in 
order to apply the correct rules in determining eligibility status and 
benefit calculations, based on rules and edits in effect for the time 
period(s) being evaluated.

0 0 10 0 0 0 0 0 10 0

7.      The LRS shall maintain all versions of reference tables so that 
they are available for viewing by COUNTY-specified Users. 0 0 10 0 0 0 8 2 0 0

8.      The LRS shall ensure that any reference tables within the LRS 
cross-reference each other in order to validate information across 
corresponding reference tables and across screens in the LRS.

0 0 10 0 0 0 7 0 0 0
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3.4 Component Framework
3.4.4 Data Management

Technical Requirements Response Form Matrix
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 Comments
General
1.      The LRS shall include a COUNTY-specified RDBMS solution 
that is compatible with COUNTY’s RDBMS solution. The current 
COUNTY standard is Oracle 10g.

10 0 0 0 0 0 10 0 0 0

2.      The LRS DBMS shall be fully relational and support current 
industry standards for database connectivity (to include ODBC, OLE 
DB, ADO, and possibly JDBC) and offer full referential integrity. 10 0 0 0 0 0 10 0 0 0

Sub-Technical Area Narrative:  The Data Management requirements will be addressed with a non-proprietary, highly scalable RDBMS platform.  In 
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3.      The LRS DBMS shall support ANSI SQL standards.

10 0 0 0 0 0 10 0 0 0

4.      The LRS DBMS shall include an active LRS Data dictionary 
that is integrated with all tools supplied for application development 
and ad hoc database access. 10 0 0 0 0 0 10 0 0 0

5.      The LRS DBMS shall include an activity-monitoring feature to 
maintain statistics such as those on performance, disk I/O, and index 
usage/non-usage. 10 0 0 0 0 0 10 0 0 0

6.      The LRS DBMS shall include record locking techniques for 
concurrence control and transaction processing. 10 0 0 0 0 0 10 0 0 0

7.      The LRS DBMS include the ability to control User access to 
LRS Data by a central database administrator. 10 0 0 0 0 0 10 0 0 0

8.      The LRS DBMS shall allow COUNTY-specified technical Users 
the ability to access, modify, and manage LRS Data in all processing 
environments. 10 0 0 0 0 0 10 0 0 0

9.      The LRS DBMS shall include LRS Data rollback functionality.

10 0 0 0 0 0 10 0 0 0

10.  The LRS shall include a production environment database that 
allows access to the entire COUNTY welfare caseload with minimal 
impact on access response times.

10 0 0 0 0 0 4 3 3 0 0
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11.  The LRS shall maintain its LRS operating system and non-
database files on storage systems separate from the DBMS and LRS 
Data. 10 0 0 0 0 0 10 0 0 0

12.  The LRS shall include a strategy for archiving a portion of its 
production environment database for history maintenance, based on 
COUNTY-specified rules.

4 0 0 0 6 0 6 2 2 0

13.  The LRS shall include a robust archiving component that allows 
COUNTY-specified Users the ability to control by data 
object/file/class all parameters associated with archiving, such as 
length of retention as well as a fully functional retrieval from archive 
capability. 3 0 0 0 7 0 4 4 2 0

14.  The LRS shall allow COUNTY-specified Users to select closed 
cases and records which shall remain in the online database rather 
than being archived to off-line storage according to the standard 
archival rules for the subject LRS Data. 4 0 0 0 6 0 4 4 2 0

15.  The LRS shall include the ability to auto-recover or re-create an 
archived case record upon request.

0 0 0 0 10 0 6 2 2 0
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16.  The LRS shall include the ability to access and/or restore LRS 
Data from older backup media.

0 0 0 0 10 0 6 2 2 0

17.  The LRS shall maintain online case LRS Data consistent with 
COUNTY, State, and federal case record retention requirements.

6 0 0 0 4 0 5 5 0 0

18.  The LRS shall create and queue jobs for unattended processing.

0 0 0 0 0 10 6 2 2 0

19.  The LRS shall include procedures that can restart the LRS from 
a given checkpoint in the batch processing process without running 
the entire batch process from the beginning. 0 0 0 0 0 10 6 2 2 0
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20.  The LRS shall include the ability to restart processing that 
includes LRS Data integrity and processing reliability features.

0 0 0 0 0 10 8 2 0 0

21.  The LRS shall enforce referential integrity of its databases in 
order to maintain the relationships for associated information in 
multiple tables.

8 0 0 0 0 2 8 2 0 0

22.  The LRS shall support multiple data types such as characters, 
strings, integers, decimals, Binary Large Objects (BLOB) and 
precision decimals, in order to ensure all LRS Data can be stored. 10 0 0 0 0 0 10 0 0 0

23.  The LRS shall include a database engine monitor in order to 
manage application resource utilization. 10 0 0 0 0 0 10 0 0 0

24.  The LRS shall include a variety of search capabilities and 
algorithms available to include Soundex (phonic), partial name, 
cumulative, exact, wild card, Boolean, and fuzzy search.

10 0 0 0 0 0 10 0 0 0

25.  The LRS shall include the ability to perform, group, sort, and 
display multiple searches in the “background” while the User 
continues to interact with the LRS to perform other work. 0 0 0 0 0 10 5 5 0 0

26.  The LRS shall include the ability to search multiple databases. 10 0 0 0 0 0 6 2 2 0 0
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27.  The LRS shall include the ability to perform mass record 
changes.

8 0 0 0 0 2 4 4 2 0

28.  The LRS shall allow multiple COUNTY-specified Users to inquire 
on the same case record concurrently. 10 0 0 0 0 0 10 0 0 0

29.  The LRS shall prevent the concurrent updating of the same 
records and/or fields by more than one User. 10 0 0 0 0 0 10 0 0 0

30.  The LRS shall include a query analyzer. 10 0 0 0 0 0 10 0 0 0
31.  The LRS shall include Online Analytical Processing (OLAP) tools 
in order to support the analysis of multidimensional data. 10 0 0 0 0 0 10 0 0 0

3.4.4.1 Data Exchange
1.      The LRS shall be capable of using XML, secure point-to-point 
connections, direct database accessing, WebMethods, FTP, and 
other protocols to integrate various services and systems.

0 0 0 0 0 10 4 3 3 0

2.      The LRS shall be capable of using SOAP messaging protocols 
in order to encode the information in Web services request and 
response messages before transport over the network.

0 0 0 0 0 10 4 3 3 0
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3.4.4.2 Data Analysis and Reporting
1.      The LRS shall include reporting capabilities for all processing 
environments. 8 0 2 0 0 0 0 0 0 0

2.      The LRS shall maintain a copy of the most current database of 
all production environment LRS Data for the purposes of ad-hoc 
reporting.

5 0 5 0 0 0 10 0 0 0

3.      The LRS shall support the online viewing of batch reports that 
indicate everything occurring during batch cycles. 0 10 0 0 0 0 10 0 0 0

4.      The LRS shall retain online access to reports for minimum 
specified periods of time prior to archiving: 0 3 3 2 2 0 8 2 0 0

a.       Daily reports: 120 days;
b.      Weekly reports: 26 weeks;
c.       Monthly reports: 12 months;
d.      Quarterly reports: 12 quarters; and
e.       Yearly reports: 3 years.

5.      The LRS shall include a specified strategy for archiving and 
accessing, for reporting purposes, production environment LRS Data 
up to seven (7) years old that is not available for online access. 0 0 0 0 10 0 7 3 0 0

6.      The LRS shall include a specified strategy for archiving ad-hoc 
documents and reports. 0 0 0 0 10 0 8 2 0 0

7.      The LRS shall enforce referential integrity of its reporting 
databases to ensure that actions such as change and delete on 
entity entries are correctly applied to all associated table entries to 
prevent orphaned rows in those tables and to ensure accuracy of the 
LRS Data for reports.

10 0 0 0 0 0 8 2 0 0 0
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8.      The LRS reporting environment database shall be compliant 
with industry standards for open database connectivity, such as 
ODBC.

10 0 0 0 0 0 10 0 0 0 0

9.      The LRS shall allow an unlimited number of COUNTY-specified 
Users to access the reporting database concurrently without 
degradation in the daily and normal operation and performance of 
the LRS.

10 0 0 0 0 0 8 2 0 0 0

10.  The LRS shall ensure that the generation and printing of reports 
does not interfere with the daily and normal operation and 
performance of the LRS, as specified by COUNTY. 0 5 5 0 0 0 0 0 8 0

11.  The LRS shall include a strategy for ongoing tuning of the 
reporting environment database after Countywide Implementation in 
order to ensure that the production environment and other 
processing environments continue to meet or exceed performance 
requirements, as specified by COUNTY.

5 0 5 0 0 0 8 2 0 0

12.  The LRS shall include real-time access to information and 
reports shall be available on demand during morning and afternoon 
peak production environment usage periods with response times that 
meet or exceed COUNTY-specified requirements.

0 10 0 0 0 0 8 2 0 0

13.  The LRS shall include dedicated network circuits and processing 
power (e.g., servers) for the reporting environment. 5 0 5 0 0 0 0 0 10 0

14.  The LRS shall centrally generate scheduled reports (certain 
mandated COUNTY, State, and federal reports) and be capable of 
distributing the reports online to COUNTY-specified Users.

0 8 0 2 0 0 8 2 0 0 0

15.  The LRS shall include the ability for the on-demand generation 
of all reports specified by COUNTY. 0 10 0 0 0 0 8 2 0 0 0
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16.  The LRS shall include a mechanism for the easy transfer and 
placement onto the Internet those reports and statistical LRS Data 
that are considered a matter of public record.

0 3 4 3 0 0 6 2 2 0 0

17.  The LRS shall include the ability to develop, execute, save, and 
modify queries and reports based on COUNTY-specified User 
criteria.

3 3 2 2 0 0 8 2 0 0 0

18.  The LRS shall allow COUNTY-specified Users to access, 
generate, and print reports locally without the need for outside 
technical assistance.

0 3 5 2 0 0 6 2 2 0 0

19.  The LRS shall allow COUNTY-specified Users to extract ad-hoc 
LRS Data and reports at any point-in-time without waiting for 
established report periods.

0 0 7 3 0 0 8 2 0 0 0

20.  The LRS shall utilize industry standard packages and 
applications for the extraction and processing of LRS Data from the 
LRS databases, including:

10 0 0 0 0 0 8 2 0 0 0

a.       Cognos, which is the COUNTY standard business intelligence 
software; and 0 10 0 0 0 0 10 0 0 0 0

b.      COUNTY data warehouse(s) using Oracle tools and processes.

10 0 0 0 0 0 8 2 0 0

21.  The LRS shall include Cognos' flexible report sorting capability. 0 10 0 0 0 0 10 0 0 0 0

22.  The LRS shall include Cognos' ability to request and format 
selected LRS Data using parameter-driven capabilities. 0 10 0 0 0 0 8 2 0 0 0

23.  The LRS shall include a Cognos' report writer that can be used 
throughout the LRS Application Software with all business 
processes.

0 10 0 0 0 0 10 0 0 0 0

24.  The LRS shall include a Cognos' external report writer and 
version that includes the following characteristics: 0 10 0 0 0 0 10 0 0 0 0

a.                   Browser-based;
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b.                  SQL-based;
c.                   Compliant with industry standards;
d.                  Ability to create reports entirely with a “point and 
click” method that requires no special commands be remembered 
to create a report, if so desired by the COUNTY-specified User;

e.                   Ability to set size limits for User-generated reports 
using parameters that can be restricted by a system 
administrator;
f.                    Ability to store reports in an LRS Repository 
available only to COUNTY-specified Users authorized at the 
report level;
g.                   Ability to generate and store reports in HTML, XML, 
ASCII, .dbf, PDF, spreadsheet, comma delimited format;

h.                   Ability to preview reports online and modify print 
options in print-preview mode;
i.                     Ability to download reports in electronic format 
(using COUNTY-specified version of the Microsoft Office suite 
format); and
j.                    Ability to track by census tract, Supervisorial 
District, SPA, and other geographic areas, as specified by 
COUNTY.

25.  The LRS shall be able to generate reports, processed, or raw 
LRS Data, in multiple output formats (e.g., HTML, XML, ASCII, .dbf, 
PDF, spreadsheet, comma delimited) and to a selection of media 
(e.g., online, hard copy, CD-ROM, DVD).

0 4 3 3 0 0 8 2 0 0 0

26.  The LRS shall be able to generate standard forms populated 
with LRS Data in the reporting environment database without 
depending on extensive customization.

2 8 0 0 0 0 8 2 0 0 0

27.  The LRS shall include the ability to generate routine reports in a 
prescribed format, as specified by COUNTY. 0 10 0 0 0 0 8 2 0 0 0
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28.  The LRS shall print the COUNTY logo on demand to eliminate 
the need for pre-printed forms (OLE-capable). 0 4 4 2 0 0 8 2 0 0 0

We will allow printing of batch 
templates that have 
COUNTY's logo

29.  The LRS shall include the ability to create summary reports or 
online screens with User-requested information. 0 5 5 0 0 0 10 0 0 0 0

30.  The LRS shall include the ability to develop, generate, and save 
statistical reports. 0 4 3 3 0 0 10 0 0 0 0

31.  The LRS shall include the ability to generate trend analysis 
across historical LRS Data. 0 10 0 0 0 0 8 2 0 0 0

32.  The LRS shall include a mechanism in which future trends, 
based on historical LRS Data, can be forecast by the use of 
statistical or analytical data tools.

0 10 0 0 0 0 8 2 0 0 0

33.  The LRS shall include the capability for “what if” analysis 
reporting. 0 10 0 0 0 0 8 2 0 0 0

34.  The LRS shall include the ability to randomly extract LRS Data 
for statistical purposes, testing, or other reporting activities, as 
specified by COUNTY.

0 10 0 0 0 0 8 2 0 0 0

35.  The LRS shall include the ability to convey statistical information 
via graphical means (e.g., charts, graphs, and other graphical 
representations).

0 4 3 3 0 0 10 0 0 0 0

36.  The LRS shall include extensive “drill down” capabilities to view 
components of summary reports. 0 7 0 3 0 0 10 0 0 0 0

37.  The LRS shall support automated or User-specified generation 
of activity or inactivity reports. 0 5 5 0 0 0 8 2 0 0 0

38.  The LRS shall allow COUNTY-specified Users to download and 
save reports to the User’s workstation or laptop. 0 4 3 3 0 0 8 2 0 0 0

39.  The LRS shall allow COUNTY-specified Users the option of 
viewing reports and/or printing them as needed. 0 4 3 3 0 0 8 2 0 0 0

40.  The LRS shall include screen-print capability. 0 0 0 0 0 10 10 0 0 0

41.  The LRS shall include print preview capabilities for standard and 
ad hoc reports, indicating the length of the report and other pertinent 
printing information.

0 5 5 0 0 0 8 2 0 0 0
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42.  The LRS shall create, update, and print location-specific 
standard and ad hoc reports and print those reports to the 
appropriate location. 0 3 4 3 0 0 0 0 8 0

43.  The LRS shall include the ability for appending miscellaneous 
text or LRS Data files to standard and ad hoc reports. 0 6 4 0 0 0 10 0 0 0
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44.  The LRS shall include the ability to combine LRS Data with data 
from other applications in the same report. 0 4 4 2 0 0 8 2 0 0 0

45.  The LRS shall include the ability to create reports and save the 
structure so that the report can be generated in the future on a 
scheduled or requested basis.

0 4 3 3 0 0 8 2 0 0 0

46.  The LRS shall include an automated production schedule report 
accessible online to COUNTY-specified Users. 0 5 5 0 0 0 10 0 0 0 0

47.  The LRS shall track transactions and generate a transaction 
report to COUNTY-specified Users on demand, according to 
COUNTY specifications.

3 7 0 0 0 0 8 2 0 0 0

48.  The LRS shall include the ability to define key fields for rapid 
searching and reporting. 0 5 5 0 0 0 8 2 0 0 0

49.  The LRS shall include the ability to search for multiple, or any 
combination of, items in a single search. 10 0 0 0 0 0 8 2 0 0

50.  The LRS shall allow COUNTY-specified Users to cancel a report 
run before the end of the job. 0 0 10 0 0 0 8 2 0 0

51.  The LRS shall include simple and easy-to-understand error 
messages to COUNTY-specified Users if a report fails.

0 3 4 3 0 0 8 2 0 0

52.  The LRS shall record error messages in a log if a report fails.

0 3 4 3 0 0 8 2 0 0
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53.  The LRS shall allow COUNTY-specified Users an automated 
access methodology to data residing in other COUNTY databases 
(e.g., District Attorney, GAIN) for reporting purposes. 4 2 2 2 0 0 6 2 2 0

54.  The LRS shall use consistent criteria and definitions for reporting 
purposes across differing databases, in order to maximize 
consistency and reliability of reports.

0 3 4 3 0 0 10 0 0 0

55.  The LRS shall be able to receive reports from other systems 
(e.g., EBT, IEVS).

0 3 4 3 0 0 10 0 0 0

56.  The LRS shall include user-friendly online Help and tutorials for 
the reporting system that includes the following:

0 3 4 3 0 0 6 2 2 0

a.                   Brief description of the report;
b.                  Help in reading the report; and
c.                   Help in navigating, sorting, and printing.
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57.  The LRS shall include online training materials in order to 
enhance User efficiency and productivity while using the ad hoc 
reporting system. 0 3 4 3 0 0 8 2 0 0

58.  The LRS shall include the ability to stop the processing of a 
query search at any point in the process. 5 0 5 0 0 0 8 2 0 0

59.  The LRS shall include a mechanism to track User requests for 
reports.

0 0 0 0 0 10 8 2 0 0
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3.5 Service Interface and Integration
3.5.1 Document Management Services

Technical Requirements Response Form Matrix
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 Comments
1. The LRS shall provide seamless integration to commercially 
available document management systems. The existing COUNTY 
document management system is Computer Automated Scanning 
and Tracking (CAST).

5 5 0 0 0 0 2 4 4 0 0

2. The LRS shall, without User intervention, be updated with 
information regarding links to images related to a case or individual 
stored in external document management systems, and shall store 
such links in the LRS Data.

6 2 0 0 0 2 2 4 4 0

s (ESB)
processed information and data
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3. The LRS shall include integration, storage and retrieval of 
COUNTY-specified document management services which may be 
internal or external to LRS Data and may include: 6 2 0 0 0 2 2 4 4 0 0

a.   Paper document imaging (e.g., CAST);
b.   E-mail;
c.   Fax;
d.   Document images in formats specified by COUNTY
e.   Electronic signatures.

4. The LRS shall support archiving of any document management 
services images that are stored within the LRS, integrated with the 
case information archiving. 6 2 0 0 0 2 5 0 5 0 0

5. The LRS shall maximize the utilization of paperless systems and 
workflow technology for User entry of approvals.

6 4 0 0 0 0 5 0 5 0 0

6. The LRS shall, when an image is stored within the LRS, have the 
image indexed and available for online viewing and/or printing as 
needed. 6 2 0 0 0 2 5 0 5 0 0

7. The LRS shall, when an image is archived within the LRS, have 
the ability to retrieve the image linked to active or historical case 
records and/or individual records and deliver the image to the 
COUNTY-specified User.

6 2 0 0 0 2 5 0 5 0 0
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8. The LRS shall enable or prohibit the editing of images as specified 
by COUNTY.

6 2 0 0 0 2 5 0 5 0 0

9. The LRS shall, for an image stored within the LRS, have the ability 
to link the database record with the image.

6 2 0 0 0 2 5 0 5 0 0

10. The LRS shall provide access to case history and use previously 
validated LRS Data to allow comparison and to avoid reentry of 
existing information including: birth records, Social Security numbers, 
and citizenship documentation.

6 2 0 0 0 2 5 0 5 0 0

11. The LRS shall support bar-coding technologies for current and 
future business processes, as specified by COUNTY. 6 2 0 0 0 2 5 0 5 0 0

12. The LRS shall be able to capture, store, and display electronic 
signatures and signature dates.

1 2 0 4 1 2 5 0 5 0 0
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13. The LRS shall support optical character recognition (OCR) for the 
capture of information to a screen, case comment, or database as 
specified by COUNTY.

1 2 3 0 0 4 2 1 7 0 0
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3.5 Service Interface and Integration
3.5.2 Internal and External System Interfaces

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS shall enable the sharing of information across multiple 
agencies. 2 4 3 1 0 0 5 0 5 0 0

2.      The LRS shall include automated, integrated interfaces with 
COUNTY and external agencies’ known interfaces, as specified in 
Section 4 (Summary of Required LRS Interfaces) of this Attachment 
B.

2 4 3 1 0 0 5 0 5 0 0

3.      The LRS shall, to the greatest extent possible, schedule batch 
interface actions to occur at a time that shall least affect LRS 
performance, as specified by COUNTY.

0 0 8 2 0 0 5 0 5 0 0

4.      The LRS shall coexist with external agency applications 
residing on the workstation or laptop without creating configuration 
issues or response time issues.

5 5 0 0 0 0 10 0 0 0 0

rt secure automated internal and external system interfaces. Our tools 

 Portal
rator

Tools to Support How it will be Built
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5.      The LRS shall alert COUNTY-specified Users of any changes 
to a individual or case record resulting from updates through an 
interface.

5 5 0 0 0 0 6 4 0 0 0

6.      The LRS shall take action on external data received from 
interfaces, without intervention by COUNTY-specified Users, if 
possible, or direct the change to the appropriate staff via LRS 
notification if automatic action cannot be taken.

2 5 2 1 0 0 4 2 4 0 0

7.      The LRS shall track updates to the database made as a result 
of external data received, along with the source of the data. 2 5 2 1 0 0 4 2 4 0 0

8.      The LRS shall include the ability, via interfaces, to implement 
changes triggered by policy changes or mass financial changes. 1 4 2 1 0 2 3 2 3 2 0

9.      The LRS shall implement mass changes through interfaces 
without affecting performance. 0 5 4 1 0 0 5 2 3 0 0

10.  The LRS shall be capable of producing reports of cases affected 
by mass changes. 0 7 2 1 0 0 8 2 0 0 0

11.  The LRS shall produce reports of System interface processes 
that are not completed successfully. 0 7 2 1 0 0 8 2 0 0 0

12.  The LRS shall allow COUNTY-specified Users to view files and 
LRS Data received through interfaces in a user-friendly and easily 
understood format.

4 4 1 1 0 0 5 3 2 0 0

13.  The LRS interfaces shall be evaluated for exception processing. 0 8 1 1 0 0 6 2 2 0 0
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3.6 LRS Performance Requirements
3.6.1 General Performance Requirements

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS shall include COUNTY-approved online LRS 
performance monitoring tools and failure alert monitoring tools which 
shall be made available online to no less than twenty-five (25) 
COUNTY-specified Users.  Tools shall be available for monitoring the 
LRS, including:

10 0 0 0 0 0 10 0 0 0 0

a.   Central Sites Services;
b.   Print Facility Sites Services;
c.   Enterprise Connecting Hardware;
d.   Project Office Services;
e.   M&O Services;
f.    M&E Services; and
g.   Any other LRS components, goods and services.

de the HP OpenView suite for monitoring the LRS.  

eports

Tools to Support How it will be Built
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2.      The LRS shall include all CONTRACTOR internal LRS 
performance monitoring tools used by CONTRACTOR and these 
tools shall be made available online to twenty-five (25) COUNTY- 
specified Users.

10 0 0 0 0 0 10 0 0 0 0

3.      The LRS shall include COUNTY-approved performance 
monitoring reports for each performance requirement set forth in 
Subsection 3.6.2 (Performance Requirement Measurements).  These 
reports shall be available to COUNTY online and in hard copy and 
electronic formats, as specified by COUNTY, and shall include: 10 0 0 0 0 0 5 5 0 0

a.   Daily detail and summary;
b.   Monthly detail and summary; and
c.   One combined monthly report on all performance 
requirements.

4.      The LRS capacity shall be such that the LRS performance 
requirements shall be met while LRS performance monitoring tools 
are running.  10 0 0 0 0 0 10 0 0 0

5.      The LRS batch processing shall not prevent online access to 
LRS during Prime Business Hours and Off Prime Business Hours. 0 0 0 0 10 0 0 0 0 0

6.      The LRS batch processing shall process all transactions 
entered by Users up to 9:00 p.m., Pacific Time, on any day to be 
completed by 6:00 a.m., Pacific Time, the next day. 0 0 0 0 10 0 10 0 0 0

7.      The LRS batch processing shall process all transactions 
generated by the LRS during batch processing on any day to be 
completed by 6:00 a.m., Pacific Time, the next day. 0 0 0 0 10 0 10 0 0 0
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8.      The LRS batch processing shall not compete with Peak Usage 
Hours online processes for LRS system resources.

0 0 0 0 10 0 10 0 0 0

9.      The LRS batch processing shall not adversely affect LRS 
availability and response times, and, shall not degrade online 
processes.

0 0 0 0 10 0 0 0 0 0 1

10.  The LRS batch processing cycle shall be monitored through an 
automated scheduling package that shall report on both the 
scheduled start and stop times for the batch jobs and the actual start 
and stop times for the batch jobs.

0 0 0 0 10 0 10 0 0 0

11.  CONTRACTOR shall monitor the batch processing cycle on a 
continuous basis and reports of any anomalies or missed schedules 
shall be provided to COUNTY-specified Users.

5 0 0 0 5 0 10 0 0 0

12.  CONTRACTOR shall ensure that LRS batch processing output 
designated for mailing, as specified by COUNTY, is delivered to the 
appropriate local United States Postal Service in time to be post-
marked by midnight the same day (e.g., Notices of Actions, letters, 
forms, redetermination packets).

0 0 0 0 10 0 10 0 0 0

13.  CONTRACTOR shall ensure that LRS batch processing output 
that is not designated for mailing, as specified by COUNTY on any 
day, is available online or delivered in hard copy no later than 10:00 
a.m., Pacific Time, following the batch run (e.g., printed or electronic 
reports).

0 0 0 0 10 0 10 0 0 0

14.  The LRS shall identify all online transactions that are at or above 
fifteen (15) seconds in detailed and summary monthly reports to 
COUNTY, with a corrective action plan attached.  Corrective actions 
to bring the identified transactions into compliance with LRS 
performance requirements shall be initiated by CONTRACTOR within 
ten (10) days of the applicable report date.   

0 5 5 0 0 0 10 0 0 0 0
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15.  The LRS shall have reports available online to COUNTY, prior to 
archiving, for the following minimum time periods or for any other 
periods specified by applicable federal, State, and local laws, rules, 
regulations, ordinances, guidelines, directives, policies, and 
procedures, whichever is longer:

0 5 5 0 0 0 10 0 0 0

a.                   Daily reports for one hundred and twenty (120) days;
0 5 5 0 0 0 10 0 0 0

b.                  Weekly reports for eighteen (18) weeks;
0 5 5 0 0 0 10 0 0 0

c.                   Monthly reports for twelve (12) months;
0 5 5 0 0 0 10 0 0 0

d.                  Quarterly reports for twelve (12) quarters; and
0 5 5 0 0 0 10 0 0 0

e.                   Yearly reports for three (3) years.
0 5 5 0 0 0 10 0 0 0

16.  The LRS shall have sufficient LRS capacity to allow full access 
to reporting functions while meeting LRS availability requirements 
and response time requirements. Also, the LRS shall have a 
minimum of fifteen percent (15%) of all LRS capacity dedicated to 
reporting functions, except that the LRS shall provide a higher 
minimum percentage of all LRS capacity dedicated to reporting 
functions, as determined by COUNTY Project Director.

0 5 5 0 0 0 10 0 0 0

17.  The LRS shall use Cognos business intelligence software, or 
Cognos-compatible equivalent, to identify, develop and control the 
parameters for executing reporting and screen queries, including: 0 10 0 0 0 0 10 0 0 0

a.    Ad hoc reporting;
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b.   Unbounded queries;
c.   Outer joins; and
d.   Prevention of runaway or looping processes.

18.  The LRS shall include an effective and reliable solution for 
retaining all LRS Data backups during the term of the Agreement or 
until the LRS has been successfully transitioned to a replacement 
system, whichever is longer.  The LRS shall retain backups for the 
following minimum time periods or for any other time periods to meet 
applicable federal, State, and local laws, rules, regulations, 
ordinances, guidelines, directives, policies, and procedures, 
whichever is longer:

0 0 0 0 10 0 10 0 0 0 0

a.   Daily backups for fourteen (14) days or back to the last LRS 
Application Software version release, whichever is longer;

b.   Weekly backups for six (6) weeks;
c.   Monthly backups for four (4) months;
d.   Quarterly backups for four (4) quarters; and
e.   Annual backups for two (2) years.

19.  The LRS shall include a Business Continuity/Disaster Recovery 
Plan that shall meet the following performance requirements, and the 
parameters of the following events shall be identified in advance by 
CONTRACTOR,  shall require approval of COUNTY Project Director, 
and may be changed from time-to-time as required by COUNTY 
Project Director:

0 0 0 0 5 5 0 0 0 0 1

a.   Minor event: Ninety (90) minutes or less to restore full LRS 
functionality in the event of a minor event, including minor or 
partial loss of LRS functionality;
b.   Significant event: Four (4) hours or less to restore full LRS 
functionality in the event of a significant event, including 
significant loss of LRS functionality;
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c.   Serious event: Twenty-four (24) hours or less to restore 
partial LRS functionality in the event of a serious event, including 
an extended disruption of LRS functionality due to a major 
disaster. Partial LRS functionality shall include COUNTY’s ability 
to take applications and issue emergency benefits, including 
Expedited Services, Immediate Need, and Medi-Cal. Major 
disasters include earthquakes, fires, floods, hurricanes, and 
terrorist attacks; and
d.   Serious event: Forty-eight (48) hours or less to restore full 
LRS functionality in the event of a serious event, including an 
extended disruption of LRS functionality due to a major disaster. 
Major disasters include earthquakes, fires, floods, hurricanes, 
and terrorist attacks.

20.  The LRS shall have the production environment and other 
environments that are needed to support Users in Off Prime 
Business Hours, including environments that support simulation and 
e-Learning modules.

0 0 0 0 0 10 0 0 0 0 1

21.  The LRS shall have a Helpdesk available to receive and respond 
to calls seven (7) days a week, twenty-four (24) hours a day, three 
hundred and sixty-five (365) days a year.

0 0 0 0 0 10 0 0 0 0 1
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3.6 LRS Performance Requirements
3.6.2 Certain Performance Requirement Measurements

Technical Requirements Response Form Matrix
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 Comments
1. Daily Peak Usage Hours Availability: The LRS shall be available
for all online functions for all Users ninety-eight percent (98%) of the
time during Peak Usage Hours each day. The percentage of
availability shall be determined in accordance with the following
formula: Availability % = 100 X ((A – B) / A); A = the measurement
period which is Peak Usage Hours for a day expressed in minutes; B
= the number of the minutes in the measurement period that the LRS
is not available.

4 3 3 0 0 0 10 0 0 0 0

LA performance requirements. Sub-Technical Area Narrative: Accenture 
  

Tools to Support How it will be Built
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2. Daily Prime Business Hours Availability: The LRS shall be 
available for all online functions for all Users ninety-seven percent 
(97%) of the time during Prime Business Hours each day. The 
percentage of availability shall be determined in accordance with the 
following formula:  Availability % = 100 X ((A – B) / A); A = the 
measurement period which is Prime Business Hours for a day 
expressed in minutes; B = the number of the minutes in the 
measurement period that the LRS is not available.

4 3 3 0 0 0 10 0 0 0 0

3. Daily Peak Usage Hours ED/BC Response Time: The LRS shall 
have a response time for ninety-five percent (95%) of ED/BC 
transactions of three (3) seconds or less during Peak Usage Hours 
each day. The response time shall be determined by transactional 
sample methodology.  Each ED/BC transaction shall be up to four (4) 
months of eligibility calculations, and each additional four (4) months 
(or less than four (4) months for the final transaction) of eligibility 
calculations shall be a separate ED/BC transaction.  The Transaction 
Response Time percentage shall be determined in accordance with 
the following formula:  Transaction Response Time % = 100 X ((A – 
B) / A); A = the number of transactions in the Transaction Sample; B 
= the number of transactions in the Transaction Sample that 
exceeded three (3) seconds (e.g., an eleven (11) month ED/BC 
eligibility calculation would count as three (3) ED/BC transactions).  

4 3 3 0 0 0 10 0 0 0
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4. Daily Prime Business Hours ED/BC Response Time: The LRS 
shall have a response time for ninety-nine and nine tenths percent 
(99.9%) of ED/BC transactions of twenty (20) seconds or less during 
Prime Business Hours each day. The response time shall be 
determined by transactional sample methodology.  Each ED/BC 
transaction shall be up to four (4) months of eligibility calculations, 
and each additional four (4) months (or less than four (4) months for 
the final transaction) of eligibility calculations shall be a separate 
ED/BC transaction.  The Transaction Response Time percentage 
shall be determined in accordance with the following formula:  
Transaction Response Time % = 100 X ((A – B) / A); A = the number 
of transactions in the Transaction Sample; B = the number of 
transactions in the Transaction Sample that exceeded twenty (20) 
seconds (e.g., an eleven (11) month ED/BC eligibility calculation 
would count as three (3) ED/BC transactions). 

4 3 3 0 0 0 10 0 0 0 0

5. Daily Peak Usage Hours Screen to Screen Navigation Response 
Time: The LRS shall have a response time for ninety-eight percent 
(98%) of screen to screen navigation transactions of two (2) seconds 
or less during Peak Usage Hours each day.  The response time shall 
be determined by transactional sample methodology.  The 
Transaction Response Time percentage shall be determined in 
accordance with the following formula:  Transaction Response Time 
% = 100 X ((A – B) / A); A = the number of transactions in the 
Transaction Sample; B = the number of transactions in the 
Transaction Sample that exceeded two (2) seconds (e.g., moving 
from one screen and viewing data, with or without data update, to 
another screen).

4 3 3 0 0 0 10 0 0 0 0
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6. Daily Prime Business Hours Screen to Screen Navigation 
Response Time: The LRS shall have a response time for ninety-nine 
and nine tenths percent (99.9%) of screen to screen navigation 
transactions of ten (10) seconds or less during Prime Business Hours 
each day.  The response time shall be determined by transactional 
sample methodology.  The Transaction Response Time percentage 
shall be determined in accordance with the following formula:  
Transaction Response Time % = 100 X ((A – B) / A); A = the number 
of transactions in the Transaction Sample; B = the number of 
transactions in the Transaction Sample that exceeded ten (10) 
seconds (e.g., moving from one screen and viewing data, with or 
without data update, to another screen).

4 3 3 0 0 0 10 0 0 0 0

7. Daily Batch Production Jobs Completion: The LRS shall have 
ninety-nine percent (99%) of the daily batch production jobs 
completed by 6:00 a.m., Pacific Time, the next day.  The daily batch 
production jobs completion percentage shall be determined in 
accordance with the following formula: Daily Batch Production Jobs 
Completion % = 100 X ((A – B) / A); A = the number of normal daily 
batch production jobs scheduled; B = the number of normal daily 
batch production jobs that failed to successfully complete on time. 
The normal daily batch production jobs list and schedule and any 
modification thereof shall require the approval of COUNTY Project 
Director.

4 3 3 0 0 0 10 0 0 0
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8. Monthly Off Prime Business Hours Availability: The LRS shall be 
available for all online functions for all Users ninety-eight percent 
(98%) of the time during Off Prime Business Hours each calendar 
month. The percentage of availability shall be determined in 
accordance with the following formula:  Availability %  = 100 X ((A – 
B) / A); A = the measurement period which is Off Prime Business 
Hours for each day in the calendar month expressed in minutes;  B = 
the number of the minutes in the measurement period that the LRS 
production environment, or any other environment that supports the 
production environment, is not available  (e.g., simulation or e-
Learning functions may be supported from an environment other 
than production).

4 3 3 0 0 0 10 0 0 0 0

9. Daily Off Prime Business Hours ED/BC Response Time: The LRS 
shall have a response time for ninety-five percent (95%) of ED/BC 
transactions of five (5) seconds or less during Off Prime Business 
Hours each day. The response time shall be determined by 
transactional sample methodology. Each ED/BC transaction shall be 
up to four (4) months of eligibility calculations, and each additional 
four (4) months (or less than four (4) months for the final transaction) 
of eligibility calculations shall be a separate ED/BC transaction. The 
Transaction Response Time percentage shall be determined in 
accordance with the following formula:  Transaction Response Time 
% = 100 X ((A – B) / A); A = the number of the transactions in the 
Transaction Sample; B = the number of transactions in the 
Transaction Sample that exceeded five (5) seconds (e.g., an eleven 
(11) month ED/BC eligibility calculation would count as three (3) 
ED/BC transactions). 

4 3 3 0 0 0 10 0 0 0
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10. Daily Off Prime Business Hours Screen to Screen Navigation 
Response Time: The LRS shall have a response time for ninety-five 
percent (95%) of screen to screen navigation transactions of three 
(3) seconds or less during Off Prime Business Hours each day.  The 
response time shall be determined by transactional sample 
methodology.  The Transaction Response Time percentage shall be 
determined in accordance with the following formula:  Transaction 
Response Time % = 100 X ((A – B) / A); A = the number of 
transactions in the Transaction Sample; B = the number of 
transactions in the Transaction Sample that exceeded three (3) 
seconds (e.g., moving from one screen and viewing data, with or 
without data update, to another screen).

4 3 3 0 0 0 10 0 0 0 0

11. Daily Refresh LRS Application Software Web Page Response 
Time: The LRS shall have a response time for ninety-five percent 
(95%) of transactions to refresh an LRS Application Software Web 
page of three (3) seconds or less each day.  The response time 
percentage shall be determined by transactional sample 
methodology. The Transaction Response Time percentage shall be 
determined in accordance with the following formula:  Transaction 
Response Time % = 100 X ((A – B) / A); A = the number of 
transactions in the Transaction Sample; B = the number of 
transactions in the Transaction Sample that exceeded three (3) 
seconds.

4 3 3 0 0 0 10 0 0 0
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12. Daily LRS Application Software Error Notification Response 
Time: The LRS shall have a response time for ninety-five percent 
(95%) of transactions to send an error notification when the User is 
editing LRS Data of three (3) seconds or less each day.  The 
response time percentage shall be determined by transactional 
sample methodology. The Transaction Response Time percentage 
shall be determined in accordance with the following formula:  
Transaction Response Time %  = 100 X ((A – B) / A);  A = the 
number of transactions in the Transaction Sample;  B = the number 
of transactions in the Transaction Sample that exceeded three (3) 
seconds

4 3 3 0 0 0 10 0 0 0 0

13. Daily Case Index Lookup Response Time: The LRS shall have a 
response time for ninety-five percent (95%) of transactions to lookup 
known case index and display the retrieved record of two (2) seconds 
or less each day.  The response time percentage shall be determined 
by transactional sample methodology. The Transaction Response 
Time percentage shall be determined in accordance with the 
following formula:  Transaction Response Time % = 100 X ((A – B) / 
A); A = the number of transactions in the Transaction Sample; B = 
the number of transactions in the Transaction Sample that exceeded 
two (2) seconds.

4 3 3 0 0 0 10 0 0 0

14. Daily Unbounded Search Response Time: The LRS shall have a 
response time for ninety-five percent (95%) of transactions to display 
a record or records of an unbounded search result set of six (6) 
seconds or less each day. The response time percentage shall be 
determined by transactional sample methodology. The Transaction 
Response Time percentage shall be determined in accordance with 
the following formula:  Transaction Response Time % = 100 X ((A – 
B) / A); A = the number of transactions in the Transaction Sample; B 
= the number of transactions in the Transaction Sample that 
exceeded six (6) seconds (e.g., a non-specific indexed search for a 
person by his last name)

4 3 3 0 0 0 10 0 0 0
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15. Daily Local Print Initiation (Font Resident on Printer Firmware) 
Response Time: The LRS shall have a response time for ninety-five 
percent (95%) of transactions to perform local print initiation (font 
resident on printer firmware) of two (2) seconds or less each day. 
The measurement of local print initiation response time begins when 
a command to print a page, screen, standard report, notice, form, 
letter, warrant, or other document is issued and ends when the page, 
screen, standard report, notice, form, letter, warrant, or other 
document is at the Gateway and is under the control of LAnet/EN on 
it’s way to the correct print queue.  The response time percentage 
shall be determined by transactional sample methodology. The 
Transaction Response Time percentage shall be determined in 
accordance with the following formula:  Transaction Response Time 
% = 100 X ((A – B) / A); A = the number of transactions in the 
Transaction Sample; B = the number of transactions in the 
Transaction Sample that exceeded two (2) seconds.

4 3 3 0 0 0 10 0 0 0 0

16. Daily Local Print Initiation (Font Download) Response Time: The 
LRS shall have a response time for ninety-five percent (95%) of 
transactions to perform local print initiation for printing that requires 
the downloading of a font because the font is not resident on the 
printer firmware (excludes downloading a barcode font), of seven (7) 
seconds or less each day. The measurement of local print initiation 
response time begins when a command to print a page, screen, 
standard report, notice, form, letter, warrant, or other document is 
issued and ends when the page, screen, standard report, notice, 
form, letter, warrant, or other document is at the Gateway and is 
under the control of LAnet/EN on it’s way to the correct print queue.  
The response time percentage shall be determined by transactional 
sample methodology. The Transaction Response Time percentage 
shall be determined in accordance with the following formula:  
Transaction Response Time % = 100 X ((A – B) / A); A = the number 
of transactions in the Transaction Sample; B = the number of 
transactions in the Transaction Sample that exceeded seven (7) secon

4 3 3 0 0 0 10 0 0 0
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17. Monthly Prime Business Hours Availability of LRS Non-
Production Environments: The LRS non-production environments 
shall be available for all online and batch functions for all COUNTY-
specified Users ninety-eight percent (98%) of the time during Prime 
Business Hours each calendar month.  The percentage of availability 
shall be determined in accordance with the following formula:  
Availability % = 100 X ((A– B) / A);  A =  the measurement period 
which is Prime Business Hours for each day in the calendar month 
expressed in minutes;  B = the number of the minutes in the 
measurement period that any LRS non-production environment was 
not available (these are unduplicated minutes, if two (2) non-
production environments were not available for the same five (5) 
minutes, then that time period would count as five (5) minutes).

4 3 3 0 0 0 10 0 0 0 0

18. Daily Prime Business Hours Availability of LRS Training 
Environments: The LRS training environments shall be available for 
all online and batch functions for all COUNTY-specified Users ninety-
five percent (95%) of the time during Prime Business Hours each 
day.  The percentage of availability shall be determined in 
accordance with the following formula:  Availability % = 100 X ((A– B) 
/ A); A = the measurement period which is Prime Business Hours for 
each day expressed in minutes; B = the number of the minutes in the 
measurement period that any LRS training environment was not 
available.

4 3 3 0 0 0 10 0 0 0
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19. Daily Peak Usage Hours Internet Response Time: The LRS shall 
have a response time for ninety-five percent (95%) of Internet 
transactions of three (3) seconds or less during Peak Usage Hours 
each day. The response time percentage shall be determined by 
transactional sample methodology. The Internet Transaction 
Response Time percentage shall be determined in accordance with 
the following formula:  Internet Transaction Response Time % = 100 
X ((A – B) / A); A = the number of transactions in the Transaction 
Sample; B = the number of transactions in the Transaction Sample 
that exceeded three (3) seconds.

4 3 3 0 0 0 10 0 0 0 0

20. Daily Peak Usage Hours Standard Report Response Time: The 
LRS shall have a response time for ninety-five percent (95%) of 
standard report transactions of ten (10) seconds or less during Peak 
Usage Hours each day. The response time percentage shall be 
determined by transactional sample methodology. The Transaction 
Response Time percentage shall be determined in accordance with 
the following formula:  Transaction Response Time % = 100 X ((A – 
B) / A); A = the number of transactions in the Transaction Sample; B 
= the number of transactions in the Transaction Sample that 
exceeded ten (10) seconds. Without limiting COUNTY Project 
Director’s right to approve or modify which reports shall be included 
in the Transaction Sample, the Transaction Sample shall initially 
include:

4 3 3 0 0 0 10 0 0 0

a.   Local Office Site management reports;
b.   Local Office Site performance reports;
c.   LRS performance reports; and
d.   LRS operations reports.
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21.  Monthly Deficiency Notification Response Time: CONTRACTOR 
shall, within one (1) hour of discovery, notify COUNTY Project 
Director and other COUNTY-designated staff, of any Deficiency that 
may have an adverse effect on the operation or performance of the 
LRS  ninety-nine point five percent (99.5%) of the time each calendar 
month.  At the sole discretion of COUNTY Project Director, a written 
report on the Deficiency, and a corrective action plan may be 
required to be provided by CONTRACTOR to COUNTY within two (2) 
working days.  The Monthly Deficiency Notification Response Time 
percentage shall be determined in accordance with the following 
formula:  Monthly Deficiency Notification Response Time %  = 100 X 
((A – B) / A);  A = the number of Deficiencies discovered in the 
calendar month;  B = the number of Deficiencies discovered in the 
calendar month where the notification to COUNTY Project Director 
exceeded one (1) hour.

4 3 3 0 0 0 10 0 0 0 0

22.  Monthly M&E Request Response Time: CONTRACTOR shall 
respond with an M&E Proposal for an M&E Request within ten (10) 
working days of CONTRACTOR’s receipt of the M&E Request from 
COUNTY, ninety-eight percent (98%) of the time each calendar 
month. The Monthly M&E Request Response Time percentage shall 
be determined in accordance with the following formula:  Monthly 
M&E Request Response Time %  = 100 X ((A – B) / A);  A = the total 
of number of M&E Proposals due in the calendar month plus any 
M&E Proposals that were due in prior calendar months and are still 
pending: B = the total of number of pending M&E Proposals that 
exceed the ten (10) working day M&E Request response time.

4 3 3 0 0 0 10 0 0 0
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23.  Monthly M&O Request Response Time: CONTRACTOR shall 
provide a written response to an M&O Request, including hours by 
staff resource, within ten (10) working days of CONTRACTOR’s 
receipt of the M&O Request from COUNTY, ninety-eight percent 
(98%) of the time each calendar month. The Monthly M&O Request 
Response Time percentage shall be determined in accordance with 
the following formula:  Monthly M&O Request Response Time %  = 
100 X ((A – B) / A);  A = the total of number of M&O Request written 
responses due in the calendar month plus any M&O Request written 
responses that were due in prior calendar months and are still 
pending: B = the total of number of pending M&O Request written 
responses that exceed the ten (10) working day M&O Request 
response time.

4 3 3 0 0 0 10 0 0 0 0

24.  Monthly Helpdesk Call Back Response Time: CONTRACTOR 
response time for a Helpdesk call back (including describing the 
problem, describing CONTRACTOR’s  corrective actions, and 
providing an estimated time for correction) shall be within thirty (30) 
minutes, ninety-eight percent (98%) of the time each calendar month. 
The Monthly Helpdesk Call Back Response Time percentage shall 
be determined in accordance with the following formula:  Monthly 
Helpdesk Call Back Response Time %  = 100 X ((A – B) / A);  A = 
the number of Helpdesk calls within the calendar month;  B = the 
number of Helpdesk calls within the calendar month where the 
Helpdesk call back exceeded thirty (30) minutes.

4 3 3 0 0 0 10 0 0 0 0
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3.6 LRS Performance Requirements
3.6.3 Certain Security Management Performance Requirements

Technical Requirements Response Form Matrix
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 Comments
1.      CONTRACTOR shall notify COUNTY Project Director within 
one (1) hour following the identification of any potential or actual 
security incident, including any breach, any attack, or the introduction 
of any Disabling Device, related to the LRS.  Furthermore, 
CONTRACTOR shall take corrective action within two (2) hours 
following the identification of each potential or actual security 
incident.

0 0 0 5 5 0 10 0 0 0 0

Tools to Support How it will be Built

A performance requirements:  Accenture would design the LRS to meet 
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2.      CONTRACTOR shall provide a written report and assessment 
regarding all actions taken concerning each identified security 
incident, including any breach, any attack, or the introduction of any 
Disabling Device, the current status, and any potential impact(s) to 
COUNTY of the security incident. Each security incident shall be 
categorized according to criticality as either minor or major.  For a 
minor security incident, which causes limited loss of confidentiality, 
integrity, protection, and/or availability of the LRS to organizational 
operations, organizational assets, or individuals, this report and 
assessment shall be provided within twelve (12) hours following the 
identification of the minor security incident.  For a major security 
incident, which causes serious or catastrophic loss of confidentiality, 
integrity, protection, and/or availability of the LRS to organizational 
operations, organizational assets, or individuals, this report and 
assessment shall be provided within two (2) hours following the 
identification of the major security incident.  COUNTY Project Director

0 0 0 5 5 0 10 0 0 0 0

3.      CONTRACTOR shall ensure that the confidentiality, integrity, 
protection, and/or availability of the LRS are not compromised 
through any action(s) or inaction(s) of CONTRACTOR, whether 
intentional or negligent.

0 0 0 5 5 0 10 0 0 0

LRS RFP - Attachment F (Proposer Reponse Forms) - 
Technical Requirements Response Form Matrix Page 124 May 1, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

3.7 Ongoing Support Tools
3.7.1 System Monitoring, Administration, and Management

Technical Requirements Response Form Matrix
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 Comments
1.      CONTRACTOR shall provide to COUNTY the same 
performance monitoring software and installation tools used by 
CONTRACTOR (for a minimum of twenty (20) COUNTY-specified 
locations), to be used by COUNTY to measure performance of the 
LRS from COUNTY’s side of the Gateway, as set forth in Section 
3.6.2 (Certain Performance Requirement Measurements).

3 3 2 2 0 0 8 1 1 0 0

2.      The LRS network management and control system shall be 
capable of interfacing with COUNTY network hardware/software 
monitoring tools, as needed.

0 10 0 0 0 0 8 0 2 0

monitor various components of the technical solution.   The degree of 
 

  
rations

Tools to Support How it will be Built
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3.      The LRS network management and control system, including 
all resultant reports and data, shall be accessible by CONTRACTOR 
and COUNTY for review and independent analysis. 0 10 0 0 0 0 5 2 3 0

4.      The LRS shall include Web-enabled conference collaboration 
tool (e.g., NetMeeting, WebEx). 

0 0 0 0 10 0 0 0 0 0 1
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3.7 Ongoing Support Tools
3.7.2 Automated Regression Test Tools

Technical Requirements Response Form Matrix
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 Comments
1.      CONTRACTOR shall provide to COUNTY automated 
regression test tools for a minimum of twenty five (25) COUNTY-
specified Users.

10 0 0 0 0 0 10 0 0 0

Tools to Support How it will be Built
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2.      CONTRACTOR shall provide specialized training in automated 
regression testing for a minimum of twenty five (25) COUNTY-
specified Users not less than four (4) times a year.

10 0 0 0 0 0 0 0 0 0
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3.7 Ongoing Support Tools
3.7.3 System Problem Reporting and CONTRACTOR Helpdesk Application

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS helpdesk application shall allow COUNTY-specified 
Users the ability to record new problems, view the status of existing 
problems, or update specific information for previously reported 
problems.

10 0 0 0 0 0 10 0 0 0 0

2.      The LRS helpdesk application shall be browser-based and 
accessible via COUNTY-specified Users’ computing device. 10 0 0 0 0 0 10 0 0 0 0

3.      The LRS helpdesk application shall be very intuitive and easy 
to use, with a consistent look and feel throughout all components of 
the helpdesk application.

10 0 0 0 0 0 10 0 0 0 0

4.      The LRS helpdesk application shall include menu options to 
perform common helpdesk application tasks (e.g., searches, queries, 
new problems, reports, printing).

10 0 0 0 0 0 10 0 0 0 0

esk, and the HP ServiceCenter helpdesk application to record incidents, 

Tools to Support How it will be Built
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5.      The LRS helpdesk application shall assign a unique number, 
date, and time to track each reported issue. 10 0 0 0 0 0 10 0 0 0 0

6.      The LRS helpdesk application shall allow COUNTY-specified 
Users to input the name, telephone number, and e-mail address of a 
User who reports a problem.

10 0 0 0 0 0 6 4 0 0 0

7.      The LRS helpdesk application shall allow COUNTY-specified 
Users to input the name, telephone number, and e-mail address of 
the individual responsible for tracking and resolving the problem. 10 0 0 0 0 0 6 4 0 0 0

8.      The LRS helpdesk application allow COUNTY-specified Users 
to track and easily add, delete, or update the location information of 
the trouble ticket requester.  The requester should be able to update 
his personal information for notification purposes.

10 0 0 0 0 0 6 4 0 0 0

9.      The LRS helpdesk application shall incorporate a multi-level 
problem categorization scheme (such as through the use of drop-
down menus) to allow for easy and complete description of a 
reported problem by COUNTY-specified Users.

10 0 0 0 0 0 6 4 0 0 0

10.  The LRS helpdesk shall track issues/trouble tickets by problem 
category, indicating whether the category was assigned either by a 
COUNTY-specified User or by an analyst.

10 0 0 0 0 0 6 4 0 0 0

11.  The LRS helpdesk application's problem categories shall include 
the indication of whether the issue is due to a User or procedural 
error or to an LRS error.

10 0 0 0 0 0 6 4 0 0 0

12.  The LRS helpdesk application shall include a method for 
COUNTY-specified Users to indicate the urgency/importance of a 
problem (e.g. “Hot”) and escalated tickets (e.g., “Priority”).

10 0 0 0 0 0 6 4 0 0 0

13.  The LRS helpdesk application shall enforce rules that require 
certain fields to be completed before a trouble ticket can be created. 
The system administrator shall have the ability to designate these 
fields, and modify the field rules as necessary.

10 0 0 0 0 0 4 6 0 0 0

14.  The LRS helpdesk application shall include a spell check feature 
for selected fields. 10 0 0 0 0 0 8 2 0 0 0
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15.  The LRS helpdesk application shall include specialized fields for 
COUNTY-specified Users to input different types of comments as 
needed, such as a detailed problem description or problem resolution 
information.

10 0 0 0 0 0 6 4 0 0 0

16.  The LRS helpdesk application shall allow COUNTY-specified 
Users to attach files, such as screenshots or error messages. 10 0 0 0 0 0 8 2 0 0 0

17.  The LRS helpdesk application shall allow for the tracking of 
individual trouble tickets as well as issues that may involve multiple 
trouble tickets.  The helpdesk application shall allow the linking or 
unlinking of an individual ticket to other related issues.  Resolution of 
the related issues shall allow all trouble tickets linked to it to be 
updated at the same time.

10 0 0 0 0 0 8 2 0 0 0

18.  The LRS helpdesk application shall enforce access/permission 
to different features of the helpdesk application based on COUNTY-
specified User groups or levels.

10 0 0 0 0 0 8 2 0 0 0

19.  The LRS helpdesk application shall allow the COUNTY-specified 
Users to view all problems reported on the helpdesk application. 10 0 0 0 0 0 10 0 0 0 0

20.  The LRS helpdesk application shall allow tracking by assistance 
benefit type. 10 0 0 0 0 0 8 2 0 0 0

21.  The LRS helpdesk application shall allow tracking of 
case/application/claim/fraud referral numbers and names. 10 0 0 0 0 0 6 4 0 0 0

22.  The LRS helpdesk application shall include a function to auto-
assign incoming trouble tickets to the proper analyst or group based 
on the type of problem. The system administrator shall have the 
ability to turn this feature on and off.

10 0 0 0 0 0 6 4 0 0 0

23.  The LRS helpdesk application shall include a method for 
notifying/reminding COUNTY-specified Users of any 
changes/updates made to trouble tickets that they have submitted, 
are currently working on, or have been assigned to them.

10 0 0 0 0 0 6 4 0 0 0

24.  The LRS helpdesk application shall include the ability to 
broadcast messages to COUNTY-specified Users. 10 0 0 0 0 0 6 4 0 0 0
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25.  The LRS helpdesk application shall allow tracking of pending 
Application Software Modifications and/or Enhancements and the 
anticipated date for implementing Application Software Modifications 
and/or Enhancements.

5 5 0 0 0 0 6 4 0 0 0

Rational would provide 
configuration 
management of LRS 
discrepancies

26.  The LRS helpdesk application shall include the functionality to 
automatically close a trouble ticket after it has been resolved for a 
COUNTY-specified period of time. The system administrator shall 
have the ability to modify this time period.

10 0 0 0 0 0 6 4 0 0 0

27.  The LRS helpdesk application shall allow COUNTY-specified 
Users to make parameter-driven searches. 10 0 0 0 0 0 6 4 0 0 0

28.  The LRS helpdesk application shall include reporting tools with 
enough flexibility to allow COUNTY-specified Users to easily and 
quickly generate detailed reports based on a variety of parameter-
driven criteria.

10 0 0 0 0 0 6 4 0 0 0

29.  The LRS helpdesk application shall generate reports for online 
viewing, download, or printing, as specified by COUNTY-specified 
Users.

10 0 0 0 0 0 6 4 0 0 0

30.  The LRS helpdesk application shall allow COUNTY-specified 
Users to download and save reports. 10 0 0 0 0 0 10 0 0 0 0

31.  The LRS helpdesk application shall include flexible report sorting 
capability. 10 0 0 0 0 0 10 0 0 0 0

32.  The LRS helpdesk application shall include a knowledge base 
that COUNTY-specified Users can search for solutions to common 
problems.

0 0 10 0 0 0 6 4 0 0 0

33.  The LRS helpdesk application shall include online printable 
management reports regarding the status of production environment 
problems.

10 0 0 0 0 0 6 4 0 0 0

34.  The LRS helpdesk application shall be available to an unlimited 
number of COUNTY-specified Users concurrently. 10 0 0 0 0 0 0 0 0 0 10
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35.  The LRS helpdesk application shall include an interface between 
CONTRACTOR helpdesk application and all applicable COUNTY 
helpdesk applications (e.g., DPSS, DCFS, ITD, ISD) in order to 
ensure that any information needed to report on, track, or resolve an 
LRS issue is identical and provided to all applicable helpdesk 
applications in real time.

10 0 0 0 0 0 0 0 10 0
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3.7 Ongoing Support Tools
3.7.4 Automated Change Tracking System (ACTS)

Technical Requirements Response Form Matrix
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 Comments
1.      The LRS shall include an Automated Change Tracking System 
(ACTS) for the purpose of tracking all M&E Requests, M&E 
Proposals, and M&O Requests.

10 0 0 0 0 0 8 0 2 0 0

2.      The ACTS application shall be browser-based and accessible 
via the COUNTY-specified Users’ computing devices. 10 0 0 0 0 0 10 0 0 0 0

3.      The ACTS application shall assign a unique ACTS-generated 
number that can be used to track each M&E Request, each M&E 
Proposal, and each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

4.      The ACTS application shall state the LRS component(s) for 
which each M&E Request, each M&E Proposal, and each M&O 
Request is being made.

10 0 0 0 0 0 0 10 0 0 0

Tools to Support How it will be Built
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5.      The ACTS application shall include a brief description of each 
M&E Request, each M&E Proposal, and each M&O Request. 10 0 0 0 0 0 10 0 0 0 0

6.      The ACTS application shall include the date(s) and levels of 
COUNTY and CONTRACTOR authorizations for each M&E Request, 
each M&E Proposal, and each M&O Request.

10 0 0 0 0 0 8 2 0 0 0

7.      The ACTS application shall include the date each M&E 
Request, each M&E Proposal, and each M&O Request was sent to 
CONTRACTOR by COUNTY and the date it was acknowledged as 
received by CONTRACTOR.

10 0 0 0 0 0 8 2 0 0 0

8.      The ACTS application shall include the estimated hours it will 
take CONTRACTOR to complete each M&E Request, each M&E 
Proposal, and each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

9.      The ACTS application shall state the projected target date for 
CONTRACTOR to complete each M&E Request, each M&E 
Proposal, and each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

10.  The ACTS application shall state the individual to whom 
CONTRACTOR has assigned each M&E Request, each M&E 
Proposal, and each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

11.  The ACTS application shall include ongoing updates as to the 
status of each M&E Request, each M&E Proposal, and each M&O 
Request, until the request is completed or closed, as determined by 
COUNTY.

10 0 0 0 0 0 10 0 0 0 0

12.  The ACTS application shall state any hardware and operating 
software maintenance activities involved for each M&E Request, 
each M&E Proposal, and each M&O Request.

10 0 0 0 0 0 0 10 0 0 0

13.  The ACTS application shall include a cost analysis component 
for each M&E Proposal. 10 0 0 0 0 0 0 10 0 0 0

14.  The ACTS application shall include comments and additional 
recommendations for each M&E Request, each M&E Proposal, and 
each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

15.  The ACTS application shall include a completion date for each 
M&E Request, each M&E Proposal, and each M&O Request. 10 0 0 0 0 0 10 0 0 0 0
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16.  The ACTS application shall include a method to indicate the 
urgency/importance/priority of each M&E Request, each M&E 
Proposal, and each M&O Request.

10 0 0 0 0 0 10 0 0 0 0

17.  The ACTS application shall include a tracking mechanism for 
budgeted, projected and actual programming and operational support 
hours used for each M&E Request, each M&E Proposal, and each 
M&O Request.

10 0 0 0 0 0 0 10 0 0 0

18.  The ACTS application shall enforce rules that require certain 
fields to be completed. The system administrator shall have the 
ability to designate these fields, and modify the field rules as 
necessary.

10 0 0 0 0 0 10 0 0 0 0

19.  The application shall allow for cross-indexing (e.g., by 
component, priority, cost, completion date) each M&E Request, each 
M&E Proposal, and each M&O Request. 10 0 0 0 0 0 10 0 0 0 0

20.  The ACTS application shall include reporting tools with enough 
flexibility to allow COUNTY-specified Users to easily and quickly 
generate reports based on any search criteria parameters specified 
by the User.

10 0 0 0 0 0 10 0 0 0 0

21.  The ACTS application shall include the ability to provide flexible 
report sorting capability. 10 0 0 0 0 0 10 0 0 0 0

22.  The ACTS application shall be able to generate reports for 
viewing or printing, as needed. 10 0 0 0 0 0 10 0 0 0 0

23.  The ACTS application shall allow COUNTY-specified Users the 
ability to download and save reports to the User’s workstation or 
laptop. 10 0 0 0 0 0 10 0 0 0 0

24.  The ACTS application shall include a means to notify COUNTY-
specified Users via an easily understood LRS broadcast message 
when each M&E Proposal and each M&O Request has been 
completed.

10 0 0 0 0 0 5 5 0 0 0
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3.7 Ongoing Support Tools
3.7.5 Business Continuity /  Disaster Recovery Planning

Technical Requirements Response Form Matrix
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1.      The Business Continuity/Disaster Recovery Plan shall include 
documentation that specifies and describes the activities required to 
ensure that the Primary Central Site, Backup Central Site, Central 
Print Facility, Backup Print Facility, Project Office, and Enterprise 
Connecting Hardware, which includes the Gateway, shall be able to 
recover from any disruption in service regardless of the level of 
severity.

10 0 0 0 0 0 8 0 2 0 0

Tools to Support How it will be Built

e" business continuity / disaster recovery capability from our Backup 
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2.      The Business Continuity/Disaster Recovery Plan document 
shall be updated whenever a new LRS Component or other major 
LRS changes is implemented.

10 0 0 0 0 0 10 0 0 0 0

3.      The LRS Application Software and LRS Data shall be available 
for Production Use at the backup sites (Backup Central Site, Backup 
Print Facility) in the event of a disaster.

0 2 0 8 0 0 10 0 0 0 0

4.      The Business Continuity/Disaster Recovery Plan shall be fully 
tested semi-annually. 0 0 0 0 0 10 10 0 0 0 0

a.   Tests shall be coordinated from the Project Office;
b.   Tests shall be conducted on the Backup Central Site 
server(s) and the Backup Print Facility server(s); and
c.   Tests shall also include the testing of the daily, weekly, 
monthly, and quarterly LRS Data and LRS Repository backup 
processes.

5.      The Backup Central Site and Backup Print Facility shall be 
implemented and tested prior to the commencement date of 
Countywide implementation that includes the following:

0 0 0 0 0 10 0 0 0 0 10

a.   Providing daily backups of the LRS Application Software that 
will be stored at the backup site;
b.   Retaining at least two generations (i.e., two days) of daily 
backups of the LRS Application Software;
c.   Providing continuous configuration management for the 
backup site to ensure it mirrors the production environment 
facility;
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d.   Providing a backup site that adheres to LRS performance 
requirements; and
e.   Interfacing with other systems to ensure the accuracy and 
timeliness of LRS Data.

6.      The LRS backup processes shall be automated.

0 8 0 2 0 0 10 0 0 0 0

7.      The LRS shall utilize backup and recovery solutions that 
provide security against unauthorized access. 0 5 5 0 0 0 10 0 0 0 0

8.      The LRS shall be capable of performing continuous data 
protection (CDP) backups of the LRS production environment 
database. 0 0 0 10 0 0 10 0 0 0 0

9.      The LRS shall include the ability to be restored to a state that 
reflects the state of all LRS files as of the last fully processed 
transaction.

0 0 0 0 10 0 10 0 0 0 0
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10.  The LRS shall ensure, once the LRS becomes available again, 
that it shall be necessary for COUNTY-specified Users to re-enter 
only the transactions that were in process at the time LRS availability 
was lost.

0 0 0 0 10 0 10 0 0 0

11.  The LRS shall include the ability for broadcast notification to 
COUNTY-specified Users that the LRS is once again operational.  
Such notification may be automatically or manually initiated. The 
notification process shall take advantage of a variety of 
communication channels to include e-mail, pager, voicemail, and 
wireless messaging.

0 0 0 0 0 10 10 0 0 0

12.  The LRS shall complete backups during Off Prime Business 
Hours, with no adverse effect on LRS performance.

0 8 0 2 0 0 10 0 0 0

13.  The LRS shall, for the Primary Central Site and Backup Central 
Site, unless otherwise requested by COUNTY, secure and retain all 
LRS Data backup media for the following minimum timeframes or for 
other time periods specified by COUNTY, which ever is longer:

0 5 0 5 0 0 10 0 0 0
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a.   Daily backups: Fourteen (14) days or back to the last LRS 
Application Software version, whichever is longer;
b.   Weekly backups: Six (6) weeks;
c.   Monthly backups: Four (4) months;
d.   Quarterly backups: Four (4) quarters;
e.   Annual backups: Seven (7) years; and
f.   Disaster recovery: Last two (2) functional versions of the LRS 
Data and LRS Application Software.

14.  The LRS shall perform monthly tests of the daily/weekly/monthly 
backup processes. 0 10 0 0 0 0 10 0 0 0 0

15.  The LRS shall ensure that failover needed to keep the LRS 
available to the Users has no or minimal impact on the Users.  This 
includes automated switchover to the Backup Central Site to meet 
performance requirements in the event that the Primary Central Site 
suffers a loss of availability.

0 0 0 5 5 0 10 0 0 0

16.  The LRS shall include redundancy onsite at the Primary Central 
Site and at the Central Print Facility to protect against power supply 
failures with sufficient capacity to last until the Backup Central Site 
and Backup Print Facility are fully operational, but in no event with 
less than a four (4) hour capacity.

0 0 0 0 0 10 0 0 0 0

17.  The LRS shall include redundancy to protect against cooling 
system failures at the Primary Central Site, Backup Central Site, 
Central Print Facility, Backup Print Facility, and Project Office.

0 0 0 0 0 10 0 0 0 0

18.  The LRS shall allow selected backup of COUNTY-specified LRS 
components, as opposed to a complete disk image. 0 10 0 0 0 0 10 0 0 0 0

19.  The LRS shall encrypt data during the backup processes. 0 5 5 0 0 0 10 0 0 0 0
20.  The LRS shall minimize access restrictions or LRS functionality 
errors during the enterprise-wide backup process. 0 4 0 3 3 0 10 0 0 0 0
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21.  The LRS backups shall minimize disruption to User daily 
operations. 0 10 0 0 0 0 10 0 0 0 0

22.  The LRS backup and recovery solutions shall support a variety 
of media types that may include tape, disk, CD-ROM, and DVD. 0 10 0 0 0 0 10 0 0 0 0

23.  The LRS shall encrypt all data that exists on backup media. 0 10 0 0 0 0 10 0 0 0 0

24.  The LRS shall include a strategy for securing backup media 
during transit and storage.

0 2 0 0 0 8 10 0 0 0

25.  The LRS shall create and maintain log files of all backups in 
order to detect anomalies and errors in the backup processes. 0 10 0 0 0 0 10 0 0 0 0
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3.8 LRS Conversion and Archiving Requirements
3.8.1 Conversion and Archiving Requirements

Technical Requirements Response Form Matrix
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nts are addressed with Accenture Delivery Methods, our conversion 
 

 
 

Tools to Support How it will be Built
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1.      The LRS conversion development, testing, and execution shall 
not cause any disruption to the public or to Local Office Site staff in 
the normal operation of business.

0 0 0 0 0 10 0 0 0 0
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2.      The LRS shall identify and map all data field, field definitions, 
and structural differences between the DPSS Systems data and 
other legacy data and LRS Data.

10 0 0 0 0 0 0 10 0 0
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3.      The LRS shall prevent duplicate benefit issuance during the 
conversion process, by issuing benefits from a single system for 
each Local Office Site during Countywide implementation.

0 0 0 0 0 10 0 0 0 0 1
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4.      The LRS shall prevent any delay in the participant’s receipt of 
benefits.

0 0 0 0 0 10 0 0 0 0 1
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5.      The LRS shall include and maximize the use of automated data 
conversion by using a comprehensive and effective analysis to 
correct data discrepancies in DPSS Systems data and other legacy 
data prior to conversion to the LRS.

6 3 1 0 0 0 0 10 0 0
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6.      The LRS shall not prevent or impede full access to the DPSS 
Systems by DPSS Systems users and COUNTY-specified Users.

0 0 0 0 0 10 0 0 0 0 1
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7.      The LRS shall not prevent or impede full access to the existing 
DCFS Systems by existing DCFS Systems users and COUNTY-
specified Users.

0 0 0 0 0 10 0 0 0 0
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8.      The LRS shall include an analysis of DPSS Systems source 
files, DCFS Systems source files and other legacy data source files 
in order to determine what DPSS Systems data, DCFS Systems data 
and other legacy data can and/or cannot be extracted and processed 
during the conversion process.

0 0 0 0 0 10 0 0 0 0 1
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9.      The LRS shall include an analysis of DPSS Systems and DCFS 
Systems duplicated and unduplicated records with a priority ranking 
based upon the accuracy of each record’s data in order to extract 
and load the most accurate data.

10 0 0 0 0 0 0 10 0 0
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10.  The LRS shall identify data exceptions. Edits and logic shall be 
developed that will identify invalid data values, incomplete records, 
duplicate identifiers, individuals with more than one identifier, 
inconsistencies between files, and other exception conditions.  All 
exceptions shall be documented on reports in a format approved by 
COUNTY Project Director.

6 4 0 0 0 0 0 10 0 0 0
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11.  The LRS shall correct data exceptions, as a first priority via 
update transactions that will be created and processed against the 
appropriate existing source file(s) in order to correct the exception(s) 
if possible.

10 0 0 0 0 0 0 10 0 0
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12.  The LRS shall correct data exceptions by additional conversion 
code that shall correct the problem during the conversion process, 
where an automated data correction is not possible.

6 4 0 0 0 0 0 10 0 0
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13.  The LRS shall document all automated corrections via update 
transactions in reports in a format approved by COUNTY Project 
Director.

0 10 0 0 0 0 0 10 0 0
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14.      The LRS shall identify all instances where an automated 
correction is not possible via update transactions and shall, as the 
second priority to item 11 above, write conversion code that will 
correct the problem during the conversion process.

6 4 0 0 0 0 0 10 0 0
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15.      The LRS shall document and produce reports, in a format 
approved by COUNTY Project Director, of all instances where 
automated correction will be achieved via conversion logic and 
default values.

6 4 0 0 0 0 0 10 0 0

16.      The LRS shall identify all instances where update transactions 
and conversion logic as automated solutions are not possible and 
shall document these instances in reports, in a format approved by 
COUNTY Project Director, with a corrective action plan.

6 4 0 0 0 0 0 10 0 0
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17.      The LRS shall, as part of the conversion transaction corrective 
action plan above, include the option to treat the case as a manual 
case under the ED/BC requirements for overriding the system. 
CONTRACTOR shall obtain COUNTY Project Director approval for 
each identified situation.

0 0 0 10 0 0 10 0 0 0
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18.      The LRS shall include an iterative process for cleaning data 
prior to final conversion to the LRS.  The process shall include 
multiple runs of data fields and areas with reports in a format 
approved by COUNTY Project Director and lists that include, sorting 
by office, and file number and type of conversion case situation.

6 4 0 0 0 0 0 10 0 0 0
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19.      The LRS shall develop conversion rules and logic to convert 
values from the DPSS Systems, DCFS Systems and other legacy 
systems into LRS Data element values.  Default values shall be 
identified for data elements not available on existing systems, 
including those data elements which are necessary to establish 
eligibility or calculate a benefit level.

10 0 0 0 0 0 0 10 0 0
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20.      The LRS shall be loaded with the edited and purified case and 
client data.  When appropriate, new data elements required for the 
LRS Data shall be updated with default values.  The LRS database 
shall be populated with data including:

10 0 0 0 0 0 0 10 0 0

a.   Payment history (online and archived) attained from existing 
sources;
b.   Current and historical data from existing COUNTY, ancillary, 
and interfacing systems ; and
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c.   All data from the DPSS Systems and DCFS Systems, 
including active and inactive cases.

21.      The LRS shall have the ability to determine correct eligibility 
and benefit levels and otherwise fully maintain the case using the 
converted and default data.

6 4 0 0 0 0 0 10 0 0
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22.      The LRS shall establish a testing database in the LRS that is 
retrieved from a three percent (3%) representative sample of cases 
from DPSS Systems cases and DCFS Systems covering all 
programs, aid codes, and scenarios to be used in all phases of 
testing.  The testing database shall be loaded using LRS conversion 
programs, edits, and default values.

6 4 0 0 0 0 0 10 0 0
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23.  The LRS testing database shall be built from the LRS conversion 
programs and shall be kept current and be reloaded as LRS 
conversion programs and DPSS Systems and DCFS Systems data 
or other legacy data are refined and corrected.

6 4 0 0 0 0 0 10 0 0
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24.  The LRS conversion software shall be tested prior to the 
initiation of any conversion activity.  All conversion software shall be 
unit tested, system tested, and acceptance tested prior to 
implementation.

0 0 0 0 0 10 0 0 0 0 1
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25.  CONTRACTOR shall prepare a conversion test plan, develop 
the conversion test criteria, and provide the test environment. The 
iterative conversion test reports shall include a presentation of the 
test results and performance analysis, problems encountered, 
corrective action(s) taken, and retest results.

0 4 0 0 0 6 0 4 0 0
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26..  CONTRACTOR shall, in addition to all other testing, test in an 
iterative manner all LRS components against the testing database (in 
the same format as the LRS database) that is to be created using the 
LRS conversion programs during the early stages of Phase 1 
(Design/Development/Implementation Phase).

0 0 0 0 0 10 0 0 0 0 1
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27.  The LRS shall bring over the ED/BC results from the DPSS 
Systems and DCFS Systems and reference them to the conversion 
testing database.  ED/BC from the LRS shall be executed against the 
conversion database and CONTRACTOR shall automatically 
compare these results against ED/BC results from the DPSS 
Systems and DCFS Systems and provide appropriate differential 
reports, in a format approved by COUNTY Project Director, for each 
test run.

4 3 0 3 0 0 0 10 0 0
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28.  The LRS shall determine if a case is working based on default 
data conversion values and shall alert COUNTY-specified Users to 
update the default data conversion values, as specified by COUNTY.  

0 5 0 5 0 0 0 10 0 0
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29.  The LRS shall include appropriate default conversion indicators 
such that reports can be produced on cases that have default values 
in the LRS. The reports shall be in a format approved by COUNTY 
Project Director and shall include the capabilities to filter, sort, and 
select by criteria that include:

0 10 0 0 0 0 0 10 0 0

a.   Office;
b.   Unit;
c.   File number;
d.   Worker;
e.   Type of default value;
f.   Type of case; and
g.   Redetermination, Recertification, Annual Agreement month 
and year.
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30.  The LRS shall generate exception reports that identify cases 
which failed to be converted through the automated database 
update.  Management reports, in a format approved by COUNTY 
Project Director, shall also be generated in order to monitor the 
conversion process.

6 4 0 0 0 0 0 10 0 0
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31.  The LRS shall provide reports on cases using default values set 
at conversion.  The reports shall, at a minimum, provide selection 
and sorting for file, unit, section, office, and department, based on 
one, selected, or all default conversion field values in the LRS.

0 10 0 0 0 0 0 10 0 0

32.  The LRS shall in an automated manner clear default conversion 
values appropriately when they are corrected or confirmed. 

0 0 0 10 0 0 0 10 0 0
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33.  The LRS shall determine the internal integrity of the data 
selected for conversion.  Data verification programs shall be 
developed which identify and report on inconsistencies within the 
existing systems.  Verification activities shall be monitored.  A 
methodology shall be used to determine unduplicated clients and 
cases.  The analysis shall include:

6 4 0 0 0 0 0 10 0 0

a.   A list of all conditions applicable to data integrity checks;
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b.   For each condition checked, the number of existing records 
that contain the condition (e.g., how many records have this error 
condition);
c.   A report of, or online access to, each record that has invalid 
condition(s); and
d.   A description of data verification programs/processes to 
perform automated and manual data verification.

34.  The LRS conversion software shall be developed so that 
COUNTY-specified Users are not subjected to an increased 
workload due to duplicate data entry or other similar redundant 
activities.

0 0 0 0 0 10 0 0 0 0 1
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35.  The LRS shall examine the DPSS Systems, DCFS Systems and 
other appropriate legacy systems’ data structures and tables in order 
to analyze the best method for archiving.

10 0 0 0 0 0 0 10 0 0 0
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36.  The LRS shall include benefit and budget history, including 
warrants, issued checks, issuance numbers, amounts, issue dates 
used to compute benefits, overpayments, underpayments, 
overissuances, and underissuances.

6 4 0 0 0 0 0 10 0 0
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37.  Each Conversion and Archiving Plan shall include all DPSS 
Systems data, DCFS Systems data, and other legacy data, as 
appropriate.

0 0 0 0 0 10 0 0 0 0 1
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38.  Each Conversion and Archiving Plan shall detail how existing 
data is to be handled for COUNTY approval, including:

0 0 0 0 0 10 0 0 0 0 1

a.   What tables and/or data is to be moved to the archive;
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b.   What tables and/or data is to be kept for online access; and

c.   What tables and/or data are to be purged.
39.  Each Conversion and Archiving Plan shall comply with all 
applicable federal, State, and local laws, rules, regulations, 
ordinances, guidelines, directives, policies, and procedures.

0 0 0 0 0 10 0 0 0 0 1

40.  The LRS shall provide a seamless access from online LRS Data 
to archived LRS Data.

0 0 0 10 0 0 0 10 0 0
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41.  The LRS shall provide a method so that archived data for a 
specific case or set of cases, including individuals, can be retrieved 
to the online LRS database, such that ED/BC can be run for any 
period in the archive history within one working day.

0 0 0 10 0 0 0 10 0 0

42.  Each Conversion and Archiving Plan shall be consistent with the 
strategies and methods for archiving, accessing, and retrieving LRS 
Data as described in Subsection 2.26 (History Maintenance) of this 
Attachment B.

0 0 0 10 0 0 0 10 0 0
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43.  The LRS archiving process shall not interrupt DPSS Systems 
business activities, DCFS Systems business activities, or LRS 
business activities.

0 0 0 10 0 0 0 10 0 0
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3.8 LRS Conversion and Archiving Requirements
3.8.2 Conversion and Archiving Plans

Technical Requirements Response Form Matrix
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e of each Conversion and Archiving plan and determine when they are 
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1.      Each Conversion and Archiving Plan shall include a detailed 
analysis and mapping of the DPSS Systems data, DCFS Systems 
data and other legacy data structures and the data conversion rules 
for each.  

10 0 0 0 0 0 0 10 0 0
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2.      Each Conversion and Archiving Plan shall define the origin of 
each DPSS Systems data element, DCFS Systems data element and 
other legacy data element, conversion rules, and how default values 
are calculated when appropriate.

10 0 0 0 0 0 0 10 0 0
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3.      Each Conversion and Archiving Plan shall identify any potential 
data conversion problems.

0 0 0 0 0 10 0 0 0 0
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4.      Each Conversion and Archiving Plan shall include an 
automated method of interfacing with the DPSS Systems, DCFS 
Systems, and other legacy systems in an iterative process in order to 
correct any identified data conversion problems.

6 4 0 0 0 0 0 10 0 0
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5.      Each Conversion and Archiving Plan shall include a list of data 
sources, files, and tables being converted.

10 0 0 0 0 0 0 10 0 0
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6.      Each Conversion and Archiving Plan shall include a cross 
reference of DPSS Systems, DCFS Systems, other legacy systems, 
and interface data elements to LRS Data elements.

10 0 0 0 0 0 0 10 0 0

7.      Each Conversion and Archiving Plan shall include an initial 
library of conversion rules for each LRS Data element that shall be 
kept up to date as those rules and procedures become clarified 
during Phase 1 (Design/Development/Implementation Phase) and 
leading up to and including final conversion.

10 0 0 0 0 0 0 10 0 0
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8.      Each Conversion and Archiving Plan shall include a high level 
conceptual design of the migration process, along with a more 
detailed design showing inputs and outputs, including DPSS 
Systems and DCFS Systems to the LRS and the detailed data 
relationships to and from all interfaces.

0 0 0 0 0 10 0 0 0 0 1
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9.      Each Conversion and Archiving Plan shall include a process to 
prevent duplicate issuances of benefits from the LRS and the DPSS 
Systems and the DCFS Systems and shall automatically indicate that 
the case has been converted to the LRS on the existing systems.

0 0 0 10 0 0 0 10 0 0
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10.  Each Conversion and Archiving Plan shall include 
documentation of all User-related processes and procedures of how 
the conversion process will affect those processes and procedures, 
including:

0 0 0 0 0 10 0 0 0 0

a.   Redeterminations, Recertifications, and Annual Agreements;
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b.   Periodic reporting;
c.   Adding a program;
d.   Adding a person;
e.   Each interface;
f.   Collection and allotment reductions;
g.   Case transfers and reassignments; and
h.   Benefit issuances.

11.  Each Conversion and Archiving Plan shall include a strategy to 
generate Countywide reports and Quality Control samples until 
COUNTY is completely converted to the LRS.

0 10 0 0 0 0 0 10 0 0 0
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12.  Each Conversion and Archiving Plan shall address the iterative 
process of correcting data in advance of Countywide implementation.

0 0 0 0 0 10 0 0 0 0 1
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13.  Each Conversion and Archiving Plan shall address the manual 
conversion of those cases which fail to be converted through 
automated means.

0 0 0 0 0 10 0 0 0 0 1
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14.  Each Conversion and Archiving Plan shall include all conversion-
related reports, screen layouts, and definitions.

0 6 0 4 0 0 0 10 0 0
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15.  Each Conversion and Archiving Plan shall include all conversion-
related training materials and documentation when they are 
completed.

0 0 0 0 0 10 0 0 0 0
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16.  The LRS shall include all computer operation procedures 
necessary to successfully execute the conversion batch programs.

0 0 0 0 0 10 0 0 0 0 1
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17.  The LRS shall include a timeline for all conversion activities, 
clearly showing sufficient time for automated correction of DPSS 
Systems data, DCFS Systems data, and other legacy data, as 
appropriate, multiple times prior to actual conversion.

0 0 0 0 0 10 0 0 0 0 1
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18.  The LRS shall include early testing of actual DPSS Systems 
data, DCFS Systems data, and other legacy data being integrated 
into Phase 1 (Design/Development/Implementation Phase) testing of 
the conversion and archiving approach and final processes.

0 0 0 0 0 10 0 0 0 0 1
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19.  Each Conversion and Archiving Plan shall provide a 
methodology for a single interface with each external system until 
Countywide implementation is complete. The methodology shall 
combine LRS Data and data from the DPSS Systems and/or DCFS 
Systems into a single file for transmission to the exernal system. The 
methodology shall also parse data from the external systems for 
transmission to the LRS and the DPSS Systems and DCFS Systems. 

0 0 0 10 0 0 0 10 0 0
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20.  Each Conversion and Archiving Plan shall provide a 
methodology for a single reporting service. The methodology shall 
combine LRS Data and data from DPSS Systems and/or DCFS 
Systems into a single report. 

0 0 0 10 0 0 0 0 0 0
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3.8 Conversion and Archiving Requirements
3.8.3 Conversion and Archiving Training

Technical Requirements Response Form Matrix
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COUNTY-specified Users shall be trained by CONTRACTOR in the 
operation of all input/update/inquiry software to be used for 
conversion and archive retrieval.  CONTRACTOR shall develop, 
produce and deliver training and training materials which address the 
User-related processes and procedures as a result of the conversion 
requirements, archiving requirements, and Conversion and Archiving 
Plan as described in Subsection 3.8.2 (Conversion and Archiving 
Plans) of this Attachment B.

0 0 0 0 0 10 0 0 0 0 10 N/A since 
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3.8 LRS Conversion and Archiving Requirements
3.8.4 Execution of the Final Conversion

Technical Requirements Response Form Matrix
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1.      The ED/BC result comparison between the LRS results and 
DPSS Systems or DCFS Systems of the final conversion run shall be 
reviewed in order to ensure the accuracy of the conversion and 
consistency with prior test runs.

0 10 0 0 0 0 0 10 0 0
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2.      The LRS shall generate a report of those cases which were 
unable to be automatically converted before eligibility staff access 
the LRS for such cases.  These reports must be COUNTY approved 
and integrated seamlessly into the conversion plan tasks for manual 
corrections.   

0 10 0 0 0 0 0 10 0 0
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3.      The conversion process shall not permit duplicate cases or 
clients to be added to the production LRS database unless approved 
by COUNTY Project Director.

6 4 0 0 0 0 0 10 0 0
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4.      The LRS final conversion of data shall be completed in the Off 
Prime Business Hours.

0 0 0 0 0 10 0 0 0 0 1
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5.      Final conversion shall have the ability to rollback the current 
phase of conversion and that would be the default action given the 
occurrence of any unknown or new anomalous data conversion 
situations.   

0 0 0 0 0 10 0 0 0 0 1

6.      Obtain approval from COUNTY Project Director to place the 
LRS Data in Production Use or rollback the current phase of 
conversion.

0 0 0 0 0 10 0 0 0 0 1
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NAME OF PROPOSER: ACCENTURE 
18.4.5.1 General Training 

Requirements – Training Area 
Summary (SOR Section 6.1)  

The LRS t raining program  would prepare 

COUNTY Workers to  use the n ew system 

successfully and pr oductively, m inimize 

service disruption during rollout, and 

support the Participant-focused goals of  

COUNTY. 

One of the most critical success factors of any large-system deployment is 

thoroughly preparing Workers to use the new system. This is even more critical in a 

human services agency, where this must be accomplished without interrupting the 

services being provided to families under existing systems and processes. Our training 

team works with COUNTY staff to design and implement training solutions that allow for 

flexible training delivery, measurable and defined training outcomes, and support for 

Workers to maximize their learning experience. Our flexible training processes support 

the initial training necessary for User Acceptance through Go-Live, as well as the 

ongoing training requirements of COUNTY. 

Our training team would coordinate with other project teams to create end-to-end 

support for COUNTY Workers. This support would exist, from User Acceptance Testing 

(UAT) through post-Go Live, and continue into Phases 2 and 3. 

 We grouped the SOR requirements into logical sets, where applicable, and the 

following table represents those groupings-while addressing all requirements. In some 

cases, the response to the requirements has been divided into multiple groups. In the 

body of the text, where individual requirements are addressed, the requirement number 

follows in parenthesis. 

Overall Approach, Schedule and Transition 

Requirement LRS Requirement Summary 
6.1.6, 9, 10, 11, 12, 13 Overall Approach, Schedule and Transition 
6.1.1, 2, 3, 4, 5, 7, 8, 14, 16, 17 Approach to Training Multiple Types of Users 
6.1.15 Training Records Database 

Accenture’s Training Approach  
would prepare LA County for using  
LRS with immediate effectiveness 

 County is undertaking an extensive 
transformation for more than 20,000 workers 

 County must continue to carry 2 million 
cases while 25% of staff attend LRS training 

 Our approach would allow workers to gain 
LRS skills while maintaining high case 
processing service levels and low error rates 

 We provide 2 trainers for every 25 workers, 
and 1 Support Staff for every 50 workers 
after Go-Live 

3 LRS T101 
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We would provide a flexible training program designed to support the needs of initial 

training and rollout as well as ongoing training required after implementation. The 

Training Plans, which we would develop collaboratively with COUNTY training 

specialists, would be the first step in creating the overall program. We describe this 

planning process in more detail in Section 18.4.5.4. Our Training Plans for DPSS and 

DCFS User training will describe the approaches to training each group and plans for 

achieving satisfactory completion of the training (6.1 Req. 10) . The Plans will include 

Transition Plans, according to which we would provide training for COUNTY trainers on 

the full curriculum and e-Learning software, and on the version-control methodology for 

changing or updating training materials (6.1 Req. 9) . We plan to keep the training 

materials updated with the latest production version of the LRS. We will change training 

materials to reflect feedback from evaluations and the results of User Acceptance 

testing. We will also use feedback from the Pilot and each Implementation Group to 

improve training materials during Phase 1 (6.1 Req.  11) . We would collaborate with 

COUNTY to determine which feedback requires making changes. We recommend 

quarterly updates to the training materials, in a version-controlled manner, in order to 

minimize disruption to County-wide implementation. During Phases 2 and 3, training 

updates would follow the LRS version updates on a quarterly basis, within an 

appropriate amount of time after the LRS release to make the training-related changes.  

Our plan for training materials, which we detail in Section 18.4.5.6, will make training 

accessible to each LRS User. We will provide a one-stop launch page in the LRS that 

Users could access for learning materials, reports, knowledge base, policies, and help 

features. Figure 18.4.5-1 shows a sample LRS page. Users could launch from this 

single LRS page the Learning Management System (LMS), Web-Based Trainings 

(WBTs), Online Help, the knowledgebase, training reports, and online COUNTY Policies 

and Procedures. Users throughout the County could do this at their workstations or from 

their Internet-connected laptops (6.1 Req. 6). 
Accenture’s Training Team would provide the resources necessary to plan and 

conduct the training program (see Section 17.B.2.6 for Contractor roles and 

responsibilities). Our training developers have great experience with instructional design, 

and our training manager has 22 years of experience managing human-service program 
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training and implementation in California counties. Our trainers would bring deep program 

experience in eligibility, welfare to work, and other related programs (6.1 Req. 12).  
We would provide the necessary training facilities at the central Project Site for 

Specialized training and at several locations throughout the County for classroom 

training (6.1 Req. 12) . Our Training team also has experience customizing learning 

management systems. We will provide the LMS and the staff to customize the LMS for 

the LRS, and to populate the courses throughout Phase 1 to keep the training program 

on schedule. We recommend that Local Offices provide support to register Users for 

courses, because this maximizes their schedule flexibility.  

Finally, we will bring to COUNTY the benefit of our many previously successful 

practices from training engagements. Figure 18.4.5-2 depicts some of Accenture’s 

practices that are critical to meeting COUNTY’s objectives for the LRS. We would 

measure the effectiveness of a sample of the WBT and Instructor-Led Training (ILT) 

courses by conducting benchmark skills assessments to determine satisfactory 

completion (6.1 Req. 10, 13). We would compare scores to observable skills acquisition 

and adjust the test approach to accurately reflect skill acquisition, as needed. We would 
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then conduct skills assessments of Users at the completion of the courses as they 

complete them. Users would have the opportunity to evaluate the effectiveness of 

Instructors in classroom training. We would manage the Instructor team to achieve high 

satisfaction rates so that we maintain a high quality of training.  

Approach to Training Multiple Types of Users 
The Training approach that we have planned would limit disruptions to Workers (6.1 

Req. 3) . Specifically, we would train most Users with a combination of Orientation 

sessions and WBT modules. Users would continue to have access to the available 

support materials. Figure 18.4.5-3 depicts the many support materials that we would 

develop for Users. These would allow them to become self-sufficient in the use of the 

LRS, and to access the type of learning support that fits their learning style. The LRS 

would support the development and the delivery of training (6.1 Req. 1). 
The Orientation sessions are conducted as WBTS and facilitated groups of similar 

Users held in conference rooms. We would schedule these sessions within the five 

months leading up to the first Rollout Group. Users would have numerous sessions from 

which to choose. These Orientation sessions would provide an overview of the LRS, 

business processes and the technology. They would also include instruction on how to 

launch and complete WBTs.  

Users would take the WBTs for their role-based (post Orientation) training at their 

work locations during timeslots that they would schedule within the four weeks before 

Featured Practice Benefit to LA County 
Create role-based training Only the relevant training is provided to each user, based on their role, which 

minimizes time away from jobs and maximizes their interest 
Include supervisors in training 
prior to training their staff 

Prepares supervisors to answer workers’ questions on the new system and on 
the training experience; supports supervisors in their leadership role so that 
they can be advocates of the new system 

Incorporate job function 
relevance into training design 

The training experience is realistic and practical, which increases skill 
acquisition 

Course assessments certify 
worker proficiency in using the 
new system 

Workers appreciate the professional challenge of passing the skill assessments 
and becoming certified.  They take pride in this accomplishment and this 
increases their acceptance of the new system 

Course and instructor 
evaluations are completed for 
every course by every trainee 

Any adjustments needed are made quickly, on an ongoing basis, to positively 
impact more users in their training sessions 
 

Training database scenarios are 
practical and realistic 

Workers experience realism in the training sessions which better prepares them 
to use the system on Day 1 of Go-Live 

 2 LRS T062  
Figure 18.4.5-2. We apply practices gained from over 20 years of experience to deliver effective 

and best-value training solutions to the LRS Project 
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the go-live for their Local Office. This would reduce time away from the office. It would 

also allow Workers to take WBTs on days during which they also conduct work on their 

cases. This would eliminate the need for Workers to be absent from their offices for 

entire days. We would also provide classroom training for Specialized Users in support 

of User Acceptance, Pilot, and Countywide Implementation, and for those Users for 

whom an Instructor could more effectively deliver course content (6.1 Req. 5) . To 

reduce disruption for these Users, we would set up training facilities in five locations 

throughout the County to decrease travel time, and to keep travel to 20 miles or less 

(6.1 Req. 17). 
We intend to complete the role-based training curricula, which we would provide in 

addition to the Orientation training, within four weeks before Users need the course 

content (6.1 Req. 4) . For instance, User Acceptance Test (UAT) training would occur 

just before the start of UAT so that Users could easily recall the material. We would 

schedule training for a rollout group before the first day of the Go-Live that affects them. 

We would also include within four weeks of Go-Live training on Conversion and 

Archiving so that Users could handle their converted cases on the day after Go Live. 

Our team would develop training for the following five groups of Specialized Users. 

We would train them within the four weeks before they need the skills. The groups are: 

• Automated Regression Testing 
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Figure 18.4.5-3. We would provide a range of learning options and media to prepare all users in a 

manner that builds solid and practical skills 
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• Internal Processes for System Notification and Alerts 

• e-Learning training tools for COUNTY Trainers 

• Performance Monitoring tools 

• Knowledgebase tools 

For small User groups we recommend providing training as close as possible to the 

start of their use of the tool, rather than four weeks in advance. People who would learn 

to use the automated regression testing tools, for example, might fall into this category. 

We train them early in the Project, just in time for Test. 

While we plan to perform implementation of the LRS on schedule for each rollout 

group, we also plan for contingencies. We would work with COUNTY to have Users 

schedule refresher WBT training (6.1 Req. 7).  
Users would have access to WBTs in their specific curriculum during and after their 

training window. They could refresh their knowledge as needed before and after 

implementation. This would be a major benefit of the COUNTY’s chosen e-Learning 

approach. 

We will use the same e-Learning development and delivery software from the 

preparation for implementation to ongoing training after implementation (6.1 Req. 8) . 

We describe this in detail in Section 18.4.1.6.2 – E-Learning Training. This continuity 

will allow us to refine training materials throughout each step of the process. The 

products would only require maintaining and updating as the LRS changes. 

We will develop a role-based curriculum to assign Users to appropriate program or 

business areas. We will enter these role-based curricula into the LMS. The LMS 

provides the ability to make courses available to authorized Users outside of their role-

based curriculum if their job circumstances and supervisors support this. The LRS 

Users would be required to receive only the training that is relevant to their roles (6.1 
Req. 16) . We would work with COUNTY to determine which types of job roles require 

what type of role-based training. 

As noted above, our training approach would include development and delivery of 

training materials to build skills for Users of the LRS and for each Conversion and 

Archiving Plan (6.1 Req. 2, 14) . Section 18.4.3.8 – LRS Conversion and Archiving 

Requirements provides details on each Conversion and Archiving Plan for training 
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development. The Training Team will deliver Conversion and Archiving training within 

the overall LRS curricula, with the objective of preparing Users to handle converted 

cases starting on the day after implementation for each rollout group. We would 

complete these training materials, infrastructure, and training modules to meet the 

timetables required by the respective plans. 

Training Records Database 
The Training records database that we recommend for is SumTotal™ LMS. Figure 

18.4.5-4 shows a sample course-schedule screen-shot from the LMS. This LMS is the 

same product that Accenture uses internally to support 175,000 staff worldwide. We 

launch over 200,000 days of training through this LMS product annually to our staff. 

The SumTotal™ LMS is SCORM 1.2/2004 compliant. SCORM compliance is the 

standard for interoperability among training software products. This LMS is compatible 

with other SCORM-compliant products such as the Captivate 3™ e-Learning software 

and COUNTY’s Saba Enterprise 5.3 LMS (6.1 Req. 15). 
We would configure the LMS for the LRS training program. This tool makes tracking 

courses, locations, schedules, enrollees, curriculum plans for individuals and groups, 

and skills assessment quick and easy. Security profiles control access to the LMS. 
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COUNTY-specified Users who require access, such as training academy staff, central 

management, local management, and supervisors, would have appropriate access to 

information about their staff groups (6.1 Req. 15). 
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 NAME OF PROPOSER: ACCENTURE 
18.4.5.2 Specialized Training Requirements – Training Area Summary  

(SOR Section 6.2) 
We grouped the SOR requirements into logical sets, where applicable, and the 

following table represents those groupings while addressing all requirements. In some 

cases, the response to the requirements has been divided into multiple groups. In the 

body of the text, where individual requirements are addressed, the requirement number 

follows in parenthesis. 

 

We focus in this section on groups that would receive training on COUNTY-specified 

specialized skills, and we describe the delivery for this training. Figure 18.4.5-5 shows 

the five COUNTY-specified specialized training groups and the number of staff that we 

would train in each group.  

For each of the five groups, we plan to provide classroom training at the central 

Project Site within four weeks or less before the time the groups need the skills. We will 

provide two trainers for every 25 staff in these ILT sessions. We will develop manuals 

for ILT training and provide User manuals. These training materials will be available for 

COUNTY approval two weeks before the start of training for each area (6.1 Req. 1-5). 

Requirement LRS Requirement Summary 
6.2-1 Training on Automated Regression Testing Tools 
6.2-2 Training on Internal Processes and System Notifications 
6.2-3 Training on e-Learning Tools 
6.2-4 Training on Performance Monitoring Tools 
6.2-5 Training on Knowledge Base Software and Tools 
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Training on Automated Regression Testing Tools 
Training on Automated Regression Testing tools would be the earliest training 

provided. This training will prepare up to 25 COUNTY Users for LRS Testing. We will 

provide ILT using the Automated Regression Test tool, Rational Robot, in the central 

Project Site. We would continue after Phase 1 to provide training on the same tool for 

up to 25 Users, for version changes of the tool, or quarterly if needed. The estimated 

length of this course is three hours (6.2 Req. 1). 
Training on Internal Processes and System Notifications 

We will provide training for technical administrators on internal processes or on 

system notifications and alerts related to system performance. We plan to train up to 40 

technical staff on the LRS system processes in the central Project Site within four 

weeks of the staff’s needing to use of the tools. The estimated length of this course is 

five hours (6.2 Req. 2). 
Training on e-Learning Tools 

We will train up to 125 COUNTY-specified Users to use Captivate 3™, the e-

Learning software that we recommend for developing e-Learning and training materials 

content. Refer to Section 18.4.1.6.2 ─ E-Learning Training for more details on this. We 

will provide ILT using the e-Learning tool. The training would teach COUNTY-specified 

Users how to develop WBT modules for the LRS. We will schedule this training to occur 

after the Training Plan is completed and before our training development starts. If the 

125 COUNTY-specified Users trained on the tool want to assist us with LRS training 

development, they would be prepared to do so after this training. The estimated length 

of this course is three days per User. Additional hands-on time spent developing actual 

WBT modules would enhance their skills acquisition (6.2 Req. 3). 
Training on Performance Monitoring Tools 

We will provide Quarterly, As Needed, training on the LRS Performance monitoring 

tool, which is Mercury LoadRunner to 40 COUNTY-specified Users. We assume they 

would be members of the COUNTY Technical team. The estimated length of this course 

is eight hours (6.2 Req. 4). 
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Training on Knowledge Base Software and Tools 
Supportsoft is a repository of questions and answers about using the LRS and 

includes the business processes established as part of implementation readiness. 

Specialized COUNTY users could access Supportsoft as needed. We will provide 

training for up to 60 COUNTY-specified Users on the use of Supportsoft (6.2 Req. 5) 
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NAME OF PROPOSER: ACCENTURE 
18.4.5.3 Training Components – Training Area Summary(SOR Section 6.3) 

Accenture brings a depth of training experience to LA County, to maximize the 

success of the LRS implementation. Our company has experience with training for 

many large system changes throughout the United States and globally. At the U.S 

Postal service, we trained over 20,000 people to use the Delivery Operations 

Information System. For the U.S. Health and Human Services Department we partnered 

with the Program Support Center to train over 67,000 staff. At GE Money Corporation, 

our training program for 18,000 staff resulted in an 11% gain in worker productivity while 

we also reduced the classroom time by 60%. For COUNTY, we would deliver training to 

COUNTY using a variety of components, from e-Learning Web-Based Training (WBT) 

modules, to Targeted Topic Training during the 30-day support period after 

implementation in each office. We describe these components in this section. Our intent 

is to provide a robust continuum of support to prepare Users to use the LRS.  

We grouped the SOR requirements into logical sets, where applicable and the 

following table represents those groupings-while addressing all requirements. In some 

cases the response to the requirements has been divided into multiple groups. In the 

body of the text, where individual requirements are addressed, the requirement number 

follows in parenthesis. 

 
 

Orientation Training 
We will provide Orientation training for LRS Users. The Orientation training that you 

require will be a critical success factor for the entire training program. We will build a 

series of multimedia WBT modules and deliver them in group conference sessions 

within 20 miles of staff office locations, and as WBTs. This will be the first major training 

module that Users would see related to the new LRS. We will build Orientation training 

in a manner to engage Users’ interest in completing the training program. We would 

work with COUNTY to train up to 50 COUNTY workers to assist with facilitation of these 

Requirement LRS Requirement Summary 
6.3-1 Orientation Training 
6.3-2 e-Learning Software 
6.3-3 Traditional Classroom Training 
6.3-4 Knowledge base training 
6.3-5 Other Training 
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Orientation training sessions. Each LRS User would be required to attend Orientation 

training. This course would be a pre-requisite for the role-based curriculum for each 

User.  

The Orientation module’s total duration will be at least 16 hours. We would break 

this up into at least four, four-hour modules. There are two reasons for this. First, it 

would enable us to shorten the time that Users are physically away from their caseloads 

at one time, which would help decrease disruption to the Workers. Second, it would let 

us break up the information into digestible components while maximizing the ability to 

emphasize key messages to Users. We will conduct these four sessions over a broad 

time span during the five months before the first formal curriculum training for the first 

rollout group. We then would deliver the role-based courses to each rollout group within 

the four weeks before implementing the LRS in User offices, as COUNTY requires.  We 

will provide Orientation training early and iteratively to support the way adult learners 

absorb information. Adult learners like to prepare for changes in advance, and they 

listen to information that is currently relevant to their questions. This iterative approach 

will increase User support for transitioning to the LRS. We would collaborate with 

COUNTY to make the multimedia conference sessions entertaining, engaging, and 

informative. (6.3 Req.1) 

The content of the Orientation training also would lend itself to multiple modules, 

delivered iteratively over a period of time before Users take their role-based courses. As 

we have delivered system training to many eligibility and welfare to work Users, we 

typically find that the first thing Workers want to know is “how will the new system 

impact me?” These sessions are designed to answer these questions head-on, while 

also building excitement and anticipation about the upcoming changes. Each session 

builds more anticipation about future content, and Users would see, over time, how 

service delivery would be improved and negative impacts to them would be minimized, 

once they transition to the new system. We would include the following content and 

could add other content in collaboration with COUNTY (6.3 Req. 1): 

• Overview of the LRS. This will include high-level descriptions and visuals that 

show the LRS’ functionality and graphical user interface (GUI). We also will 

review items that would affect the Users’ planning directly, such as 
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implementation schedules for Local Office sites. We will include examples of 

role-based training plans. We intend this level of overview to help Users plan to 

sign up for role-based training.  

• Visual display of the LRS navigation. We will demonstrate several key scenarios 

that would impact screen navigation for Workers. The demonstration will 

emphasize how quickly Workers and other Users could get to each major case 

component and to Online Help. 

• Visual display of how the technology works. We will design this content for non-

technical audiences. 

• Demonstration of how Users could access the LMS. We will show Users how to 

manage their assigned courses and how to launch WBTs to prepare for their 

role-based curricula. 

• Case Conversion information. We will provide a visual display of the schedule 

and processes that Users would use to convert cases, and will demonstrate how 

their cases would appear to them on the first day after implementation. This 

would help manage expectations and set the stage for later training on case 

conversion.  

• Business process changes. We will highlight business processes and policy 

changes, and display how the LRS would reflect them. 

• Specialized Training. We will provide an overview of the Specialized Training that 

we would deliver for certain groups (discussed in Section 18.4.5.2) 

e-Learning Software  
We will provide e-Learning software to develop WBT modules and to create 

documentation for Instructor Led Training (ILT). We describe the selection of Captivate 

3 as the e-Learning tool in Section 18.4.1.6.2. We plan to use Captivate 3 to create 23 

WBT courses and 15 ILT courses. Figure 18.4.5-6 shows a sample of the courses that 

we would develop as multimedia WBTs and ILTs. Each individual WBT would not be 

longer than four hours, and Users could start and stop the course while using the 

module. The tool allows Users to save their work at pre-defined intervals, allowing them 

to pause and return without losing their work. Users could continue their session at their 
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convenience and then finish the course by taking the skills assessment within the same 

WBT. 

The advantage of e-Learning tools is that we could easily map from old to new 

business processes and show screens and processes in both source and target 

systems. This would helps Users transition from LEADER, GROW, GEARS, GAIN, and 

other systems, to the LRS. We also would provide reality-based simulations of case 

scenarios for Users to work through. Users would be able to re-launch their courses to 

refresh their knowledge, either during training or after completing their training program 

(6.3 Req. 2). 

 
Course Name 

Combined 
Hours  
for all 

Modules 

Mode of 
Delivery Course Name 

Combined 
Hours  
for all 

Modules 

Mode of 
Delivery 

General Role-based Courses 
Eligibility 30 WBT Resource database Maintainers 8 WBT 
Eligibility Supervisor 8 WBT Resource database Maintainers 

Supervisor 
12 WBT 

Employment Services 40 WBT Child Care 16 WBT 
Employment Services Supervisor 17 WBT Child Care Supervisor 8 WBT 
Line Staff - Clerical Support 12 WBT Policy & Research 30 WBT 
Line Staff - Clerical Support 
Supervisor 

12 WBT Policy & Research Supervisor 8 WBT 

Clerical Administration 8 WBT Orientation to LRS 16 WBT 
Clerical Administration Supervisor 6 WBT IHSS 10 ILT 
QA/QC 12 WBT Foster Care Revenue Enhance-

ment Staff 
20 ILT 

QA/QC Supervisor 8 WBT Adoption Assistance Payments 
Workers 

20 ILT 

Fiscal 20 WBT Security Administration 6 ILT 
Fiscal Supervisor 20 WBT Manage Personnel 

Administrators 
20 ILT 

Hearings 8 WBT Case Review Troubleshooting 30 ILT 
Hearings Supervisor 10 WBT Local Office Technical Support 6 ILT 
Special Investigations 8 WBT Case Conversion Preparation 4 ILT 
Special Investigations Supervisor 10 WBT Facilitating conferencing 8 ILT 
Specialized Role-based Courses 
Automated Regression Testing 
Tool - Rational Robot 

3 ILT Performance Monitoring Tool - 
Mercury LoadRunner 

8 ILT 

Internal Processes for System 
Notifications and Alerts 

5 ILT Knowledge Base Tools 6 ILT 

e-Learning Training Software - 
Captivate 3 

24 ILT User Acceptance Testing 3 ILT 
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Figure 18.4.5-6. We would provide a mix of course types to best address the User training 

needs 
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Traditional Classroom Training  
We will provide traditional classroom training for up to 3,590 COUNTY-specified 

Users, identified in your requirements, before rolling out the LRS. We will train some of 

these COUNTY-specified Users at the Project site and would train others in classrooms 

throughout the County. All Specialized training for COUNTY-specified Users, shown in 

Figure 18.4.5-7 would occur at the Project site, as would the training for UAT testers 

and COUNTY trainers.  

After rollout, we will follow up training in the Local Offices with Targeted Topic 

Training. Implementation support staff would lead Targeted Topic Training for those 

Users who need it during the 30-day User implementation support period after rollout.  

We show the groups that we will train using traditional classroom ILT in the figure 

below. We base our rationale for selecting these groups for ILT on the RFP 
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requirements. The five groups of COUNTY-Specified Users in the Specialized category, 

as well as UAT Testers and COUNTY Trainers would receive training at the central 

Project site, on LRS administrative screens and on special software toolsets at the 

central Project site (6.3 Req. 3). 
We would plan to conduct classroom ILT for the LRS outside the Project site for 

COUNTY-specified Users as follows: 

• COUNTY staff to support collaborative conferencing 

• Employees unable to effectively use e-Learning 

• Security Administrators 

• Manage personnel administrators 

• Case Review troubleshooting staff 

• Local Office Technical Support 

• DCFS Revenue Enhancement Eligibility staff (estimated at 600 Users) 

• AAPS Workers (estimated at 90 Users) 

Knowledge base training  
We would provide ILT on the knowledge base management tool, Supportsoft. This 

ILT is available for specialized Users such as trainers, program, policy, and Help Desk 

staff on the knowledge base. We would provide training for Specialized Users at the 

central Project site. We would provide knowledge base training during Phase 1 and 

quarterly or as needed training during Phases 2 and 3. We provide more information 

about the knowledge base in Sections 18.4.3.7 and 18.4.5.5 of this proposal. 

Figure 18.4.5-8 shows an inquiry page and a response to the inquiry in the 

knowledge base. Here, Users could find answers to questions about business process 

steps, policy decisions that impact workflow, and other training questions. LRS Users 

would have access to inquire against the knowledge base. We also would train the 60 

COUNTY-specified Users to add and modify items in the knowledge base (6.3 Req. 4). 
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Other Training  
We would provide a conferencing tool that would support web-based collaboration 

among specified Users in the County. We would use the conferencing tool to conduct 

meetings with technical, help desk, training, and other specified Users across the 

County, to support the LRS training programs. We also would use these tools in 

conjunction with our WBTs to provide information updates to large groups of Users 

during rollout training and during post-implementation support (6.3 Req. 5). 
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NAME OF PROPOSER: ACCENTURE 
18.4.5.4 Training Plans - Training Area 

Summary (SOR Section 6.4) 
This section includes details about the 

LRS Training Plans, which we also discuss 

in Section 17.B.2.6. We would coordinate 

with the Application Development tasks so 

that we use the latest LRS design to 

develop training curriculum and materials, 

as shown in the sample LRS Training Plan 

table of contents in Figure 18.4.5-9. We 

also would coordinate closely with the 

Conversion and Implementation teams to 

develop a continuum of support for workers 

prior to, during, and after implementing the 

LRS. 

Contractor Roles, Responsibilities and 
Transition to COUNTY Trainers 

The Accenture Training Team, working 

with COUNTY, would begin preparing the 

Training Plan during the second year of the 

project. The Training Plans will outline each task and deliverable of the training 

program. COUNTY would review and approve the Training Plans before the subsequent 

training tasks begin. The plan also would contain a section on transitioning to COUNTY. 

In this section, we would plan Phase 1 training for COUNTY trainers so that COUNTY 

could assume responsibility for providing User training during Phases 2 and 3. We also 

4 LRS T023

LRS Training Plan
Table of Contents

1.  Introduction.............................................................
2.  Training Methodology..............................................

2.1.  Audience Analysis......................................................
2.1.3.  Student Roles and the Number of Students ....

2.2.  Training Strategy ........................................................
2.2.1.  Training Delivery Methods ...............................
2.2.2.  Training Needs....................................................
2.2.3.  Training Solution ................................................

3.  Training Curriculum Plan .........................................
3.1.  Training Curriculum Development .........................

3.1.1.  Curriculum Development Process ...................
3.2.  Student Roles...............................................................

4.  Training Materials Development Plan........................
4.1.  Definition of Training Materials ...............................
4.2.  Design and Development of Training Course  
        Materials ......................................................................
4.3.  Roles and Responsibilities of Resources..................
4.4.  Distribution of Training Materials ...........................
4.5.  Continuous Improvement Process...........................
4.6.  Maintenance and Modifications ...............................

5.  Training Deployment Plan ........................................
5.1.  Pre-Training.................................................................

5.1.2.  Student Registration ...........................................
5.1.3.  Instructor Preparation ........................................

6.  Conduct Trainng for County Trainers ........................
6.1.  e-Learning Tools .........................................................
6.2.  Trainsition Training....................................................

7.  Deliver Training to Users ..........................................
8.  Report on Outcomes .................................................

 

Sample
Sample

 
Figure 18.4.5-9. Our Training Plan would 

define the approach used to develop and 
deliver the LRS training solution in the least 

disruptive manner 

Requirement LRS Requirement Summary 
6.4-1 Contractor Roles and Responsibilities and  

Transition to COUNTY Trainers 
6.4-2, 3, 4 Description of Training Curricula and Classroom Training 
6.4-5 Knowledge base Training 
6.4-6 Training Schedule 
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would describe training for COUNTY trainers on the e-Learning software tool, Captivate 

3™. We would deliver transition training to COUNTY trainers that we delivered early in 

Phase 1. The purpose for training on e-Learning tools early would be to enable 

COUNTY to start using the development tools for WBT or ILT development. It would be 

beneficial for COUNTY trainers to learn how to use the tool in this practical, hands-on 

manner, as we are developing the LRS courses (6.4. Req.1) . We will anchor the 

Training Plans in the overall project schedule. Figure 18.4.5-10 shows the sample 

schedule for the training program. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.4.5 - 21 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.4.5 - 22 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

In the Training Plans, we will outline our specific responsibilities. We also will define 

the responsibilities of appropriate COUNTY staff, stakeholders, and leaders, so that our 

responsibilities and those of the COUNTY’s are clear. Figure 18.4.5-11 shows a 

preliminary outline of these responsibilities. The Accenture Training Team will be 
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responsible for designing, developing, and delivering the training program. We would 

rely on COUNTY to collaborate with us to design the program, so that we know that 

there would be COUNTY leadership support for the approach. This will be particularly 

important when training is mandatory for Users. We will need COUNTY management to 

help confirm that Users are taking their assigned training curriculum and to support 

Users so that they have time to complete their training (6.4. Req. 1). 
We will work with COUNTY to establish the score that Users must achieve on each 

course in order to pass.  We recommend a score of 80%, as shown in Figure 18.4.5-11, 

and would work with COUNTY to establish the passing level score as well as to set 

procedures for Users to repeat the WBTs if they do not pass at whatever score is 

agreed upon. 

Description of Training Curricula 
In this section, we describe how we would approach curriculum development. We 

also will describe the proposed curriculum for trainers and LRS Users. To develop the 

curriculum, we will start by assessing the needs and capabilities of the User population 

we would train. For COUNTY trainers, we will assess existing e-Learning and classroom 

training skills. We also will assess the degree to which COUNTY trainers have trained 

on LEADER in the past. Depending on their background and skills, we then would build 

a train-the-trainer curriculum to transfer knowledge of the full LRS curriculum and e-

Learning tools to COUNTY trainers (6.4 Req. 2). 
We conduct an assessment of the COUNTY Users to determine the extent to which 

they found the e-Learning approach effective. Our starting assumption, based on your 

RFP requirements for e-Learning training, is that we would develop 100 percent of the 

LRS curriculum using e-Learning tools to produce WBT modules. Users would access 

WBT modules from their workstations (6.4 Req. 2).  
We also will develop ILT courses for the Specialized Users and other User groups, 

as shown in Figure 18.4.5-12. We will hold classroom training for the five groups of 

COUNTY-specified Specialized Users at the central Project site during Phases 1 to 3 

(6.4 Req. 3).  
The figure also shows the estimated number of hours for each curriculum. For 

instance, the core Eligibility curriculum would be 30 hours long and we would break it 
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down into smaller WBT segments. We will provide traditional classroom training for the 

Specialized Users and special support staff, as shown in Figure 18.4.5-13. 

The training curriculum is role-based for all Users (6.4 Req. 2) . The advantage is 

that there would be a high degree of relevant course information taught and a resulting 

high rate of retention. We also base our curriculum on a sequential flow of pre-

requisites, as shown in Figure 18.4.5-14. These pre-requisites would be enforceable 

within the LMS, meaning that Users cannot launch a subsequent course without 

completing the pre-requisite for that course. 

For each major job function, we will combine appropriate courses into role-based 

curricula. The figure shows a sample of the courses that we would develop for Eligibility 
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Workers and for Employment Services Workers. We will design other role-based 

curricula during the planning phase, based on combinations of the sample courses. 

For ILT courses, we would limit the number of trainees to 25 per class and would 

provide two instructors for every 25 trainees. We will outfit the classroom facilities with 

the ergonomic furniture, whiteboards, projectors, and one workstation for each trainee. 

The classrooms that we would supply for the central Project site training and for 

facilities throughout the County will be ADA-compliant for classroom access and use 
(6.4 Req. 4). 
Knowledge Base 

We will train the LRS Users to use Supportsoft software for inquiry purposes. This 

training would enable them to search for questions and find answers to questions that 

someone has already answered throughout the history of the LRS implementation. We 
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also will provide training for up to 60 Specialized Users who would update the 

knowledge base. The objective of this training will be to teach this group how to add, 

change, and delete questions, answers, and research results stored in Supportsoft. The 

benefit of the use of this knowledge base is the retention of critical knowledge in the 

face of turnover. More information about the Supportsoft tool is in Section 18.4.3.7 of 

this proposal (6.4 Req.5). 
Training Schedule 

We will plan Phase 1 training delivery in the Training Plan. We will plan to deliver 

training for COUNTY-specified Users and Specialized Users, and will provide the 

supporting materials, instructors, and training locations. All Users would receive at least 

16 hours of Orientation training prior to entering their role-specific curriculum. We will 

spread out Orientation training across five months before starting the role-based 

curriculum. We believe that this training would lay the groundwork for and engage the 

Users’ interests in the new LRS (6.4 Req. 6). 
During Phases 2 and 3, we would continue to provide training for the Specialized 

Users at the LRS Project office, at least quarterly. The LRS User population and new 

workers would continue to receive training for system changes on the LRS from 

COUNTY trainers during phases 2 and 3 (6.4 Req. 6).  
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We break out the preliminary schedule for training across the entire project further 

by the groups of Users who need training. Figure 18.4.5-15 shows the majority of the 

training program activities. We will deliver Orientation training prior to implementation for 

each rollout group. Orientation training will lay the groundwork for using the subsequent 

WBT modules, as described further in Section 18.4.5.3, Training Components. It also 

will provide an overview of the training program and navigation of the LRS, and will 

demonstrate how to launch and use WBTs. Orientation training would walk Users 

through major process and policy changes and will supply them with a guide to 

numerous helpful resources when they start training (6.4 Req. 6). 
We will plan for supervisory personnel to lead the way by completing their training on 

the first scheduled week before each rollout group. This would set them apart as role 

models for the staff, which we have found to be successful. 

Workers would take WBT courses during the four weeks before each rollout, 

scheduled for 25 percent of them each week. Because the Users would be taking 
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WBTs, there is flexibility in the scheduling. For instance, if the Office is at peak caseload 

processing time, then supervisors could choose to have their staff take their WBTs 

during a slower week. The role of COUNTY management would be to make sure that 

workers do take their training, as it is critical that the training be completed prior to 

implementation for each rollout group. We will provide monitoring support for COUNTY 

management, who would enforce the mandatory training requirement (6.4 Req. 6). 
The second schedule shows when groups would receive ILT. For each of these 

classes, the instructor to student ratio would be 2 to 25. We will train the Specialized 

groups at the central LRS project site. We will provide training for the other groups at 

classroom locations throughout the COUNTY, to bring the classroom closer to the 

Users to decrease disruption to their caseloads (6.4 Req. 6). 
The Training Plan will outline the constraints and parameters for the schedule. At a 

minimum, these would include (6.4 Req. 6): 

• Making role-based training curricula mandatory for Users; COUNTY 

management would enforce participation  

• Requiring Users to pass each course with a score of 80 percent or above before 

proceeding to be able to use the LRS 

• Limiting the number of workers who take training courses from each local office 

to no more than 25% at a time, so that participation does not adversely affect 

local Office Site operations 

• Providing LRS training within four weeks immediately prior to the implementation 

to prepare Users for Pilot or implementation for that Local  Office  

• Requiring refresher training if more than 14 days have elapsed between the 

completion of training and the start of using the LRS 
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NAME OF PROPOSER: ACCENTURE 
18.4.5.5 Knowledge Base – Training Area Summary (SOR Section 6.5) 

This section details the training that will be provided for Specialized Users on the 

knowledge base. Specialized Users would be able to update the knowledge base, which 

make that repository a powerful tool for COUNTY LRS Users. Users have access to the 

knowledge base through the LRS. This access is a consistent way to update and inform 

over 22,000 Users of the latest policy changes, directives, answers to questions, and 

other content which helps program operations.  

We grouped the SOR requirements into logical sets when applicable. The table 

below shows the groupings. We then split some responses to the requirements to 

include them in all the appropriate groupings, but we address all requirements. We 

show requirement numbers in parentheses in each subsection title to show clearly that 

we have addressed all requirements. 

 

Knowledge base will use industry standard software  
We will use the Supportsoft knowledge base software. We provide more information 

about our recommendation for and background about this tool in Section 18.4.3.7 (6.5 
Req. 1).  Supportsoft is a standard industry tool in the knowledge base field. 

Hosted on LRS Processing Environment  
We host the knowledge base software on the LRS technical environment (6.5 Req. 2). 

Knowledge base is compatible w ith existing know ledge base softw are in the 
COUNTY  

Supportsoft is compatible with COUNTY’s existing knowledge base software, which 

is Bluesky Software RoboHelp Version 6 for Windows 3.1 through 95. We will work with 

COUNTY to obtain approval for the use of Supportsoft (6.5 Req. 3). 
Knowledge base software is seamlessly accessible through LRS by COUNTY 

Access to the knowledge base for LRS Users is from the LRS. We create a link on 

the LRS learning landing page for Specialized Users to access Supportsoft. The 

screenshot in Figure 18.4.5-16 shows the inquiry and results pages from Supportsoft  

(6.5 Req. 4). 

Requirement LRS Requirement Summary 
6.5-1, 2, 3, 4, 5, 6 Knowledge base software 
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Knowledge base software has industry track record 
SupportSoft is a Knowledge Centered Support (KCS) Verified vendor. According to 

the Consortium for Service Innovation, with the Knowledge Center product SupportSoft 

has demonstrated its alignment to industry standards associated with KCS best 

practices. Also, within the past 6 months, one of the major IT industry research firms 

identified SupportSoft as a “best-of-breed” knowledge base vendor. We provide more 

detail about this in Section 18.4.3.7 (6.5 Req. 5). 
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Knowledge base sof tware allows Users to  make additions or modifications from 
any location  

We provide training on Supportsoft for 60 Specialized Users. These Users would 

have access to the tool from any LRS workstation. We train these Users to make 

additions, changes and updates to Supportsoft’s content (6.5 Req. 6). 
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NAME OF PROPOSER: ACCENTURE 
18.4.5.6 Training Materials – Training Area Summary (SOR Section 6.6) 

We will develop the following types of training materials for the LRS. These materials 

are designed to help Users make use of the LRS quickly and efficiently.  

Instructor, Trainer, Site Coordinator Guides  

 

We develop the Instructor, Trainer, Site Coordinator and Student Guides materials 

using Captivate 3™. While Captivate 3™ is the e-Learning tool that we use to develop 

WBTs, we also use it to develop hard-copy and electronic documentation. This tool 

supports the development of high-quality documentation by capturing steps and 

keystrokes as the developer goes through each screen. The documentation for 

Instructors and coordinators would be robust and easily modifiable. We train Site 

Coordinators to help facilitate the 16-hour Orientation training sessions (6.6 Req. 1). 
e-Learning Modules  

We will develop Web-Based Training (WBTs) modules with Captivate 3™. Section 

18.4.1.6 – e-Learning Training provides details about this tool and our use of it. Figure 

18.4.5-17 shows the steps that we use to develop Instructor-Led Training (ILT) and 

WBT (6.6  Req.  2). 
Online Documentation and Help  

We will use RoboHelp to develop Online Help. The procedural help is field-level 

sensitive, so that Users could easily get instruction while on a given page for a given 

field (6.6 Req. 3). Online Help would be integrated with the LRS and with the knowledge 

base. 

 
 
 
 

Requirement LRS Requirement Summary 
6.6-1 Instructor, Trainer, Site Coordinator Guides 
6.6-2 E-Learning Modules 
6.6-3 Online Documentation and Help 
6.6-4 Desk Aids 
6.6-5 How To Guides for Functional Areas 
6.6-6 Online Help Screens 
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Desk Aids  
We provide Desk Aids for Orientation training and for each course that we develop. 

We will provide these online, for easy access by the LRS Users. We update the 

electronic versions online so that Users could refresh their own copies when content 

changes.  

We do not anticipate the need for KeyBoard templates because the Graphical User 

Interface is highly intuitive and does not require the use of function keys. 

We provide an online LRS Application Software screen ID reference guide so that 

Users could access it quickly from a launch screen in the LRS. 

We will teach screen-navigation techniques in ILT and WBT courses. We introduce 

these as part of the 16-hour Orientation training (6.6 Req. 4). 
How To Guides for Functional Areas  

We will develop a “How To” guide for each role-based functional area, to help Users 

with procedures. We use Captivate 3™ to develop the “How To” guides, and we 

maintain the guides to include edits and changes to system procedures. This 

documentation would be stored electronically for easy access, or Users could print it for 

reference material (6.6 Req. 5). 
Online Help Screens  

We will develop Online Help screens using RoboHelp. The Supportsoft knowledge 

base would contain the procedures used in Online Help so that documentation could be 

added as needed. Users could simply hit a hyperlink on the page where they need the 

Help to get assistance. They would not need to use special command keys. The Help 
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Figure 18.4.5-17. Training materials would be developed based on the actual LRS design and 

are field tested to validate effectiveness in order to maximize the success of LRS deployment 
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procedures are context sensitive at the field level, so the User would receive instruction 

only on the relevant fields. The Online Help system would have an intuitive index of 

categories so that Users could also query Help in this manner. Returning to the main 

screen from Online Help would be a one-click process (6.6 Req. 6). 
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NAME OF PROPOSER: ACCENTURE 
18.4.5.7 LRS Training Delivery Approach – Training Area Summary  

(SOR Section 6.7) 
Training Delivery Approach  

 

We provide Orientation training to Users starting five months before training for the 

first Rollout Group. We provide adequate time in the Training Plans to prepare Users 

before go-live.  We would provide orientation training for Users in conference rooms 

near their Local Offices. We will manage the delivery of courses through the LMS. 

Figure 18.4.5-18 shows a screenshot of the LMS tool, SumTotal™, with a sample 

individual curriculum (6.7). 

Requirement LRS Requirement Summary 
6.7 Training Delivery Approach 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Proposer Name:

Accenture

6.0 LRS Training Requirements
6.1 General Training Requirements

Training Requirements Response Form Matrix
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 Comments
1.     The LRS shall include development and delivery
of training materials for the LRS. 5 3 2 0 0 0 10 0 0 0

2.     The LRS shall include development and delivery
of training materials in support of the Conversion and
Archiving Plans and activities.

5 3 2 0 0 0 10 0 0 0

    

                                             

Tools to Support How it will be Built

LRS RFP - Attachment F (Proposer Response Forms) - 
Training Requirements Response Form Matrix 1 April 8, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

3.     The LRS shall not cause disruption to
applicants/participants during training and conversion
activities and schedules.

5 3 2 0 0 0 10 0 0 0

4.     The LRS shall include training which ensures the
timely transition from training to actual use of the LRS
for COUNTY-specified Users.

0 0 0 0 0 10 0 0 0 0

5.     The LRS shall include development and
completion of specialized training for COUNTY-
specified staff in support of User Acceptance Test,
Pilot, and Countywide implementation activities and
schedules.

2 0 8 0 0 0 10 0 0 0

6.     The LRS shall include efficient workstation and
laptop access to e-Learning, knowledgebase, and
other training sources for COUNTY-specified Users.

2 2 4 2 0 0 5 3 2 0

7.     The LRS shall include availability of any
necessary refresher training following initial training.

10 0 0 0 0 0 10 0 0 0

8.     The LRS shall provide and use the same
development and delivery training software for
implementation and on-going training.

10 0 0 0 0 0 10 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) - 
Training Requirements Response Form Matrix 2 April 8, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

9.     The LRS shall include in each LRS Training Plan
the ability for COUNTY to efficiently and effectively
assume training responsibilities subsequent to
Countywide implementation, using the CONTRACTOR-
provided and maintained training environment and e-
Learning tools.

5 0 5 0 0 0 0 0 0 0 1

10. CONTRACTOR shall provide LRS Training Plans
that describe the approach to training and the plans for
ensuring satisfactory completion of the required
training.

0 0 0 0 0 10 0 0 0 0 1

11. CONTRACTOR shall maintain all training
materials to reflect the latest version of the LRS
Application Software as well as changes resulting from
evaluations and use during User Acceptance Testing,
Pilot, and Countywide implementation.

10 0 0 0 0 0 10 0 0 0

12. CONTRACTOR shall provide training resources,
including trainers, facilities, and equipment, at a level
necessary to support training quality and training
schedule requirements.

0 0 0 0 0 10 0 0 0 0 1

13. CONTRACTOR shall employ a training
methodology which ensures that training and training
materials are effectively applied.

0 0 0 0 0 10 0 0 0 0 1

14. CONTRACTOR shall complete all training
materials, infrastructure, and e-Learning training
modules consistent with the Conversion and Archiving
Plans and LRS Training Plans timetables.

0 0 0 0 0 10 0 0 0 0 1

LRS RFP - Attachment F (Proposer Response Forms) - 
Training Requirements Response Form Matrix 3 April 8, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

15. The LRS shall include a training records
database, which uses or is compatible with the current
COUNTY standard, for enrolling trainees, reviewing
training records, and tracking training information for
appropriate COUNTY-specified User levels, including:

0 10 0 0 0 0 10 0 0 0

a.       COUNTY training academies;
b.      Central management;
c.       Local management; and
b.      Supervisors of COUNTY staff.

16. The LRS shall support the training of various User
groups, as determined by COUNTY.

0 0 10 0 0 0 10 0 0 0

17. The LRS training shall include training delivery at
COUNTY-approved geographically dispersed locations
throughout Los Angeles County to limit each trainee’s
travel distance between training location and trainee’s’
work location to no more than twenty (20) miles.

5 0 5 0 0 0 10 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) - 
Training Requirements Response Form Matrix 4 April 8, 2008
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.2 Specialized Training Requirements

Training Requirements Response Form Matrix
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1.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of automated
regression testing tools. CONTRACTOR shall develop
curriculum and materials for COUNTY approval prior to
delivery of the training. Training shall be provided
during Phase 1 (Design/Development/Implementation)
as needed and thereafter, not less than quarterly.

2 0 8 0 0 0 10 0 0 0 0

Tools to Support How it will be Built

 

                                              
                                                                               T
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

2.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users on all CONTRACTOR
internal process or system notifications and alerts of
anything that affects, or potentially could affect, LRS
performance. CONTRACTOR shall train COUNTY-
specified Users on the appropriate protocols.
CONTRACTOR shall develop curriculum and materials
for COUNTY approval prior to delivery of the training.
Training shall be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 8 0 0 0 0 10 0 0 0 0

3.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of all e-
Learning training tools. CONTRACTOR shall develop
curriculum and materials for COUNTY approval prior to
delivery of the training. Training shall be provided
during Phase 1 (Design/Development/Implementation
Phase) as needed and thereafter, not less than
quarterly.

10 0 0 0 0 0 10 0 0 0

4.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of all
performance monitoring tools. CONTRACTOR shall
develop curriculum and materials for COUNTY
approval prior to delivery of the training. Training shall
be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 0 0 8 0 0 10 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) - 
Training Requirements Response Form Matrix 6 April 8, 2008

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

5.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the management,
administration and use of the knowledge base software 
and tools. CONTRACTOR shall develop curriculum
and materials for COUNTY approval prior to delivery of
the training. Training shall be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 0 0 0 8 0 10 0 0 0 0

LRS RFP - Attachment F (Proposer Response Forms) - 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.3 Training Components

Training Requirements Response Form Matrix

Note: "Tool (A,B,C,D,E)" = tools or
standards to be employed. If "N/A"
is selected, vendor must explain in
"Comment" box.
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 Comments
1.     Orientation training that provides a general
overview of the LRS, including the graphical user
interface (GUI), navigation methodology, technology,
and specialized training.

6 2 2 0 0 0 10 0 0 0

2.     e-Learning software to train COUNTY-specified
Users on LRS business processes, as described in
Subsection 2.6.2 (e-Learning Training) of this
Attachment B.

10 0 0 0 0 0 10 0 0 0
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

3.     Traditional classroom training for COUNTY-
specified Users and for special processes.

6 0 4 0 0 0 10 0 0 0

4.     Knowledge base training to be used by COUNTY
for training, policy, program, and business process
clarification.

2 0 2 6 0 0 10 0 0 0

5.     Other training solution (e.g., videoconference
training).

0 0 0 0 0 10 0 0 0 0 1
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.4 LRS Training Plans

Training Requirements Response Form Matrix
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1.     Description of the roles and responsibilities of
CONTRACTOR, including providing an approach to
the training program and a “train-the-trainer program”,
which shall include:

2 2 6 0 0 0 10 0 0 0 0

a.       CONTRACTOR shall be responsible for the 
development and delivery of each LRS Training 
Plan.
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

b.      CONTRACTOR shall, prior to the completion 
of Phase 1 (Design/Development/Implementation 
Phase), provide transition training in the use of all 
materials for COUNTY-specified training staff for 
use in Phase 2 (Performance Verification Phase) 
and Phase 3 (Operational Phase).

2.     Description of training curricula that supports the
trainer and all e-Learning modules.

10 0 0 0 0 0 10 0 0 0

3.     Traditional classroom training for COUNTY-
specified Users and special support staff, including:

6 2 2 0 0 0 10 0 0 0

a.                   COUNTY employees unable to 
effectively use the e-Learning environment;
b.                  COUNTY security administrators, 
both local and central;
c.                   COUNTY manage personnel 
administrators, both local and central;
d.                  Case review trouble shooting staff; 
and
e.                   Local Office Site technical support 
staff.

4.      Traditional classroom specifications, including:

0 0 0 0 0 10 0 0 0 0

a.                   No more than twenty-five (25) 
trainees per class;

LRS RFP - Attachment F (Proposer Response Forms) - 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

b.                  Workstations at a one-to-one (1:1) 
ratio to trainees;
c.                   Two instructors per class;
d.                  Appropriate ergonomic desks and 
chairs;
e.                   Compliance with the Americans with 
Disabilities Act (ADA), including for classroom 
access and use; and

f.                    Projectors, screens, white boards, 
and other related training tools, as needed.

5.     Knowledge base software training for COUNTY-
specified Users on how to use the knowledge base
software, as well as training for additional COUNTY-
specified Users that may add to or modify the
knowledgebase.

2 0 0 0 8 0 10 0 0 0

6.     The training schedule for each Local Office Site
shall ensure that COUNTY-specified Users receive
training prior to the implementation of LRS in their
respective Local Office Sites, as established in the
Implementation Master Plan. The training schedule for
each Local Office Site shall include the following:

0 0 0 0 0 10 0 0 0 0

a.                   Training shall be provided for support 
of User Acceptance Testing and Pilot as well as 
Countywide implementation and the needs of 
special groups, including COUNTY training 
academies trainers.
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Los Angeles COUNTY
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 LEADER Replacement System (LRS)

b.                  There shall be no more than fourteen 
(14) days between the completion of any training 
and the scheduled start of the use of the LRS by 
the trainee.
c.                   No more than twenty-five percent 
(25%) of any staff classification at each Local 
Office Site shall be scheduled for training at any 
one time (e.g., program-specific intake workers, 
Receptionists, Case Opening Clerks, GR Approved 
workers).
d.                  All training for each Local Office Site 
shall be completed within a period of four (4) 
consecutive weeks.
e.                   The duration of training shall not 
adversely affect Local Office Site operations or 
services to applicants and participants.
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.5 Knowledge Base

Training Requirements Response Form Matrix
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1.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of automated
regression testing tools. CONTRACTOR shall develop
curriculum and materials for COUNTY approval prior to
delivery of the training. Training shall be provided
during Phase 1 (Design/Development/Implementation)
as needed and thereafter, not less than quarterly.

2 0 8 0 0 0 10 0 0 0 0

Tools to Support How it will be Built
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Los Angeles COUNTY
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 LEADER Replacement System (LRS)

2.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users on all CONTRACTOR
internal process or system notifications and alerts of
anything that affects, or potentially could affect, LRS
performance. CONTRACTOR shall train COUNTY-
specified Users on the appropriate protocols.
CONTRACTOR shall develop curriculum and materials
for COUNTY approval prior to delivery of the training.
Training shall be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 8 0 0 0 0 10 0 0 0 0

3.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of all e-
Learning training tools. CONTRACTOR shall develop
curriculum and materials for COUNTY approval prior to
delivery of the training. Training shall be provided
during Phase 1 (Design/Development/Implementation
Phase) as needed and thereafter, not less than
quarterly.

10 0 0 0 0 0 10 0 0 0 0

4.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the use of all
performance monitoring tools. CONTRACTOR shall
develop curriculum and materials for COUNTY
approval prior to delivery of the training. Training shall
be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 0 0 8 0 0 10 0 0 0 0
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 LEADER Replacement System (LRS)

5.     CONTRACTOR shall provide specialized training
for COUNTY-specified Users in the management,
administration and use of the knowledge base software 
and tools. CONTRACTOR shall develop curriculum
and materials for COUNTY approval prior to delivery of
the training. Training shall be provided during Phase 1
(Design/Development/Implementation Phase) as
needed and thereafter, not less than quarterly.

2 0 0 0 8 0 10 0 0 0 0
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 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.6 LRS Training Materials

Training Requirements Response Form Matrix
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1.     Instructor/Trainer/Site Coordinator Guides which
provide the ability for the trainers to structure the
individual training sessions so that trainees are
provided instruction on all relevant functionality. If
videoconferencing training is proposed by
CONTRACTOR and approved by COUNTY, site
coordinators shall be trained in advance of
videoconference trainings in order to encourage
productive sessions either via separate
videoconference or in a traditional classroom.

0 0 0 0 0 10 0 0 0 0 10
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Los Angeles COUNTY
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 LEADER Replacement System (LRS)

2.     e-Learning training modules as described in
Subsection 2.6.2 (e-Learning Training) of this
Attachment B.

6 0 2 2 0 0 10 0 0 0 0

3.     LRS Handbook as described in Subsection
3.4.2.1 (Online Documentation and Help) of this
Attachment B.

0 8 2 0 0 0 10 0 0 0 0

4.     Desk aids shall accompany orientation training
and each of the e-Learning modules. The desk aids
shall be designed to provide quick access to solutions
and information which COUNTY-specified Users most
frequently need. The desk aids shall be available at
COUNTY-specified Users’ desks and shall act as an
easy reference.  The desk aids shall include:

5 0 0 0 0 5 10 0 0 0 0

a.       Keyboard templates;
b.      LRS Application Software screen ID 
reference guide; and
c.       Screen navigation techniques.

5.   “How To” guide for all functional areas, consisting
of guiding a User through the procedural processes for
all business functions within the LRS Application
Software. This “How To” guide shall be in a manual
format to allow for changes, additions, and deletions of
system-related procedures.

2 8 0 0 0 0 10 0 0 0 0
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 LEADER Replacement System (LRS)

6.     Online Help screens shall be provided for each
LRS Application Software screen and shall also be
integrated into the provided knowledge base software.
They shall describe the screen and how to use it.
Special command or function keys shall be used to
invoke the Help screens and to return the User to the
LRS Application Software screen at the same point the
User left it. Online Help shall be context sensitive
(e.g., it shall not show information about fields that are
not related to the function the user is performing).
Online Help shall be provided at the field level, where
cursoring to a field obtains specific Help information
regarding that field. The Help facility shall have an
index that lists the contents of the Help screens, and
can be used to access specific subjects. Online Help
shall be easily accessible, with return access from all
other screens.

0 8 2 0 0 0 10 0 0 0 0
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 LEADER Replacement System (LRS)

6.0 LRS Training Requirements
6.7 LRS Training Delivery

Training Requirements Response Form Matrix
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The training shall be accomplished in accordance with
the COUNTY-approved LRS Training Plans. Sufficient
training time shall be provided by CONTRACTOR to
successfully and completely cover all components of
each LRS Training Plan. Each LRS Training Plan shall
include a minimum of sixteen (16) hours of orientation
training per trainee. If implementation at a Local Office
Site is delayed beyond fourteen (14) days after initial
training has been delivered, refresher training shall be
provided.

0 0 0 0 0 10 0 0 0 0 10
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18.5 HIGH-LEVEL PROJECT WORK PLAN  
Our work plan estimates are based on Accent ure Delivery Methods (ADM), a proven 

methodology derived from our experienc es implementing thousands of  successful 

projects over the last three decades.  This  structured deliv ery fram ework facilitates 

highly reliable estimates and schedules, which our clients employ for planning purposes 

and minimize risk.  

 
Section 17B.1.4 High-Level Project Work  Plan contains all methodology an d 

benefits as related to Work Plan creation as directed in the RFP. 

 
18.5.a  Phase 1 (Design, Development, Implementation), Phase 2 (Performance 

Verification Phase) and Phase 3 (Operational Phase) Gantt Chart 
We based our schedule on a careful review of the requirements, reliable Accenture 

Delivery Method (ADM) estimators that use actual task hours from thousands of 

engagements, and insight from individuals with LEADER knowledge such as  

 for Conversion and  for Technical Architecture.  In addition, we 

have validated the schedule using our experience on other successful California 

engagements such as C-IV and California Child Support. 
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18.5.a Phase 2 (Performance Verification) Gantt Chart 
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18.5.a Phase 3 (Operational) Gantt Chart 
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18.5.b Deliverable Summary 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

1.1.1 3.1.1.1 Project Control Document (PCD)  Effective Date + 30 days 10 Days 

1.1.2 3.1.1.2 Project Office Physical Site Plan Effective Date + 30 days 10 Days 

1.1.3 3.1.1.3 Project Office Certification of Readiness COUNTY Approval of 
Deliverable 1.1.2 + 90 Days 

10 Days 

1.1.4 3.1.1.4 Incoming Orientation Plan Effective Date + 90 days 10 Days 

1.1.5 3.1.1.5 Project Initiation Completion Report Completion of Subtask 1.1 10 Days 
1.2.1 3.1.2.1 M&O Services Plan Month 34 15 Days 
1.2.2 3.1.2.2 M&E Services Plan Month 34 15 Days 
1.2.3 3.1.2.3 Conversion and Archiving Plan Month 5 15 Days 
1.3 3.1.3.1 Ongoing Project Administration Completion of Subtask 1.1.1 

+ 120 Days and monthly 
going forward 

10 Days 

    1 LRST 514 

Figure 18.5-4. Deliverables for Task 1 – Project Administration 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

2.1. 3.2.1.1 Integrated Development Environment 
Configuration Control Document 

Effective Date + 30 days 15 Days 

2.2 3.2.2.1 System Development Lifecycle 
Orientation and Materials 

Month 7 15 Days 

    1 LRST 515 

Figure 18.5-5. Deliverables for Task 2 – Development Methodology and Technical Practices 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

3.1 3.3.1.1 Requirements Verification Schedule Month 5 10 Days 
3.2.1 3.3.2.1 System Requirements Document (SRD) Month 8 15 Days 
3.2.2 3.3.2.2 Requirements Traceability Matrix and 

Report 
Month 8 10 Days 

    1 LRST 516 

Figure 18.5-6.  Deliverables for Task 3 – Requirements Verification and Analysis 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

4 3.4.1.1 General Design Document Month 11 20 Days 
    1 LRST 517 

Figure 18.5-7.  Deliverable for Task 4 – General Design 
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Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

5.1 3.5.1.1 Technical Infrastructure Design 
Document 

Month 9 15 Days 

5.2 3.5.2.1 Facility Management Plan Month 2 10 Days 
5.3 3.5.3.1 Information Systems Security Plan Month 11 15 Days 
5.4 3.5.4.1 Network Design Plan Month 11 10 Days 

    1 LRST 518 

Figure 18.5-8.  Deliverables for Task 5 – Technical Infrastructure Planning and Design 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

6.1 3.6.1.1 Functional Design Document (FDD) Month 13 15 Days 
6.2 3.6.2.1 Functional Design Presentation Report Completion of Task 6 10 Days 

    1 LRST 519 

Figure 18.5-9.  Deliverables for Task 6– Functional Design 
 

Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

7.1 3.7.1.1 Technical Infrastructure Asset 
Configuration Report 

Month 11 10 Days 

7.2 3.7.2.1 Technical Infrastructure System 
Administration Procedures 

Month 12 10 Days 

7.3 3.7.3.1 Technical Infrastructure Review and 
Acceptance Document 

Month 12 10 Days 

    1 LRST 520 

Figure 18.5-10.  Deliverables for Task 7 – Technical Infrastructure Deployment 
 

Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

8.1 3.8.1.1 Baseline Application Software 
Development Plan (SDP) 

Month 13 10 Days 

8.2 3.8.2.1 Baseline Application Software 
Development Review Report 

Month 22 10 Days 

8.3 3.8.3.1 LRS Application Software SDLC 
Standards 

Month 15 10 Days 

8.4 3.8.4.1 Baseline Application Software 
Components/Modules and Conversion 
and Archiving Software Programs/Tools 

Month 20 15 Days 

8.5.1 3.8.5.1 Unit Test Template Month 12 10 Days 
8.5.2 3.8.5.2 Unit Test Procedures and Results Report Month 21 10 Days 

8.6 3.8.6.1 Unit Test and Validation Results Report Month 22 10 Days 
8.7.1 3.8.7.1 Interface Control Documents (ICD) Month 15 10 Days 
8.7.2 3.8.7.2 Interface Test Procedures and Results 

Report 
Month 22 10 Days 

8.7.3 3.8.7.3 Interface Documentation Month 22 10 Days 
    1 LRST 521 

Figure 18.5-11.  Deliverables for Task 8 – Baseline Application Software and Conversion and 
Archiving Tools 
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Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

9.1 3.9.1.1 Master Test Plan Month 23 15 Days 
9.2.1 3.9.2.1 Integration Test Plan Month 19 10 Days 
9.2.2 3.9.2.2 Integration Test Procedures Month 20 10 Days 
9.2.3 3.9.2.3 Integration Test Results Report Month 26 10 Days 
9.2.4 3.9.2.4 Integration Test Summary Report Completion of Subtask 9.2 10 Days 
9.2.5 3.9.2.5 System Test Plan Month 22 10 Days 
9.2.6 3.9.2.6 System Test Procedures Month 23 10 Days 
9.2.7 3.9.2.7 System Test Results Report Month 33 10 Days 
9.2.8 3.9.2.8 System Test Summary Report Month 33 10 Days 
9.3.1 3.9.3.1 Recommended User Acceptance Test 

Plan 
Month 31 10 Days 

9.3.2 3.9.3.2 User Acceptance Test 
Procedures/Scenarios Inventory Report 

Month 31 10 Days 

9.3.3 3.9.3.3 User Acceptance Test Weekly Status 
Reports 

Month 34 10 Days 

9.3.4 3.9.3.4 User Acceptance Test Certification of 
Successful Completion 

Month 34 10 Days 

9.3.5 3.9.3.5 Regression Test Scripts Month 34 10 Days 
    1 LRST 522 

Figure 18.5-12.  Deliverables for Task 9 –Testing  
 

Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

10.1 3.10.1.1 Implementation Master Plan Month 32 15 Days 
10.2 3.10.2.1 Updated Conversion and Archiving Plan Month 24 15 Days 
10.3 3.10.3.1 LRS Training Plan Month 20 15 Days 

    1 LRST 523 

Figure 18.5-13.  Deliverables for Task 10– Implementation Planning 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

11.1 3.11.1.1 Documentation Month 27 15 Days 
11.2 3.11.2.1 LRS Helpdesk Procedures Month 27 15 Days 
11.3 3.11.3.1 LRS Training Materials Month 30 15 Days 
11.4 3.11.4.1 LRS Training Records Database Month 31 15 Days 
11.5 3.11.5.1 Certification of Operational Readiness  Month 31 10 Days 

    1 LRST 524 

Figure 18.5-14.  Deliverables for Task 11 – Implementation Preparation 
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Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

12.1 3.12.1.1 Pilot Plan Month 34 20 Days 
12.2.1 3.12.2.1 Pilot Evaluation Report Month 38 15 Days 
12.2.2 3.12.2.2 Pilot Post-Evaluation Report Month 39 10 Days 
12.3 3.12.3.1 Certification of Countywide 

Implementation Readiness Report and 
Plans Update 

Month 39 10 Days 

    1 LRST 525 

Figure 18.5-15.  Deliverables for Task 12– Pilot 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review Duration

13.1.1 3.13.1.1 Conversion and Archiving Results Report Month 47 15 Days 
13.1.2 3.13.1.2 Conversion and Archiving Final Report Month 48 15 Days 
13.2 3.13.2.1 LRS Training Report Month 46 10 Days 
13.3 3.13.3.1 Certification of Local Office Site Readiness For each Local Office Site 10 Days 
13.4 3.13.4.1 Local Office Site Implementation Interim 

Reports 
After the completion of 
implementation activities at 
each Local Office Site or 
group of Local Office Sites 

10 Days 

13.5.1 3.13.5.1 Countywide Implementation Report Completion of Task 13 10 Days 
13.5.2 3.13.5.2 Certification of Countywide Implementation Completion of Task 13 10 Days 

   1 LRST 526

Figure 18.5-16.  Deliverables for Task 13 – Countywide Implementation 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

14.1 3.14.1.1 Specialized Training Reports Month 51 10 Days 
14.2 3.14.2.1 LRS Transition Plan Month 49 10 Days 
14.3.1 3.14.3.1 Performance Verification Report Month 54 15 Days 
14.3.2 3.14.3.2 Certification of Performance Verification Month 54 10 Days 

    1 LRST 527 

Figure 18.5-17.  Deliverables for Task 14 – Phase 2 (Performance Verification Phase) 
 

Del. # Para. Deliverable Name Due Date Review 
Duration 

15.1.1 3.15.1.1 Ongoing Specialized Training Reports Quarterly 10 Days 
15.2.1 3.15.2.1 Final Acceptance Report Month 55 15 Days 
15.2.2 3.15.2.2 Final Acceptance Certification Month 56 10 Days 
15.3.1 3.15.3.1 Certification of Completion of Outgoing 

Transition Support 
Prior to expiration or 
termination of contract 

10 Days 

    1 LRST 528 

Figure 18.5-18.  Deliverables for Task 15 – Phase 3 (Operational Phase) 
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18.5.c Staff Loading Chart for Maintenance and Operations Services (M&O) 
Figure 18.5-19 M&O shows our plan for staffing resources to provide ongoing M&O 

Services.  The sizing of the team was based on a study of the OSI Size and Growth 

Estimate dated November 28, 2007 that the COUNTY provided in its LRS Request for 

Proposal Due Diligence Library.  We plan to gradually reduce the size of the team as 

the staff becomes more experienced, support processes are industrialized, and the 

system matures.  Resources are grouped into functional and technical areas based on 

the proven organization structure of our APSS solution.  The areas of specialty include: 

• Reports – resources that would support the LRS reports and have knowledge 

such as SQL, Java, Oracle Reports and Adobe 

• Eligibility – resources that would be knowledgeable in eligibility rules, processing 

and functionality 

• Fiscal – staff that would understand LRS functionality that impacts fiscal areas 

such as participant payments, direct deposit and claims 

• Online – staff that would have the technical skills such as J2EE and Java to 

support online LRS components, such as eGovernment and the portal 

• Release Management/Testing/Training – resources that would provide release 

tracking and management, system and regression testing, and training 

development 

• Batch and Interface – staff that would support LRS batch processing and 

interfaces 

• Migration/DBA – database, system administrators, technical and security 

architects 

• Infrastructure/System Support – resources who would support data center 

operations, networking, performance monitoring, system hardware and print 

facilities 

• Helpdesk – LRS Helpdesk staff 

A rolling 24-month staffing plan would be provided to the COUNTY on a quarterly 

basis throughout the life of the agreement.  In creating the updated plan, Accenture 

would regularly study the impact of M&E implementations to the provision of M&O 

Services. For example, a series of major changes to the LRS may require hardware 
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upgrades or additional support personnel.  Assessments of the impacts to M&O 

Services would be provide to the COUNTY with proposed remediation. 

18.5.d Staff Loading Chart for Modification and Enhancement Services (M&E) 
Figure 18.5-19 M&E shows our plan for staffing resources to provide ongoing M&E 

Services.  Per the request of the COUNTY, we have planned to staff the appropriate 

levels of personnel to provide 144,000 hours of M&E Services per year.  As the 

COUNTY specified that the same M&E budget would remain throughout the life of the 

agreement, our staffing levels are consistent.  Resources are grouped into functional 

and technical areas based on the proven organization structure of our APSS solution.  

The areas of specialty include: 

• Reports – resources that develop changes to LRS reports and have knowledge 

such as SQL, Java, Oracle Reports and Adobe 

• Eligibility – resources that are knowledgeable in eligibility rules, processing and 

functionality 

• Fiscal – staff the understand LRS functionality that impacts fiscal areas such as 

participant payments, direct deposit and claims 

• Online – staff that have the technical skills such as J2EE and Java to implement 

changes to online LRS components, such as eGovernment and the portal 

• Release Management/Testing/Training – resources that provide release tracking 

and management, system and regression testing, and training development 

• Batch and Interface – staff that understand LRS batch processing and interfaces 

• Migration/DBA – database, system administrators, technical and security 

architects, that implement changes and support migrations 

Should the COUNTY request work above the 12,000 hours/month, or if a major 

project is requested that impacts one area beyond what the team is staffed to provide, 

Accenture would work with the COUNTY to revise the staffing plan.  As well, a rolling 

24-month staffing plan will be provided to the COUNTY on a quarterly basis throughout 

the life of the agreement. 
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Figure 18.5-19. 
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18.5.e High-Level Work Plan 
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The staff levels and duration for key tasks in Accenture’s work plan were based 

upon our proposal and the following assumptions. 

Project Approach Assumptions 

• At an appropriate point in the LRS application development effort, the design will 

be “frozen”. This will occur at the conclusion of the Detailed Design task. 

Therefore, the work plan contains a task for anticipated, but currently unidentified 

regulatory, administrative or legal changes that occur during LRS system 

development after the general and detail design is frozen, but prior to the start of 

Maintenance and Enhancement activities. The task contains 20,000 work hours 

associated with retroactively applying these regulatory, administrative or legal 

changes to the system, per the COUNTY’s instructions, prior to full LRS 

implementation. This number of days is based on our prior experience for the 

number and types of changes driven by the California regulatory environment 

likely to occur during the projected timeframe, and we fully expect that the 

number is sufficient. If additional time is required, this will be completed as a part 

of the M&E work during Performance Verification. 

• Accenture will provide a monthly update to the work plan, work breakdown 

structure, and risk list, which will be updated based on recurring team 

performance information and management monitoring and control responses. 

Core management control processes defined in the Project Control Document 

(PCD) (e.g. the Quality Assurance Methodology and Practices, Configuration 

Management Plan), are updated when a process is mutually determined to be 

deficient or must be modified to accommodate a new phase of the project. 

• Accenture developed its workplan and schedule assuming the ability to continue 

development of a Deliverable while its Deliverable Expectation Document (DED) 

is under review by the COUNTY. Accenture understands that it is responsible for 

any re-work which may be required if the COUNTY's review of a DED requires 

changes to the actual deliverable under development. 

• The COUNTY-approved Project Control Document will serve as the scheduling 

basis for the agreed-upon Deliverable approval and acceptance procedures. 

These acceptance procedures shall be based on the COUNTY’s commitment to 
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provide required resources for approval and management oversight as described 

in the RFP. 

• Our solution development approach assumes that the COUNTY will develop the 

User Acceptance Test (UAT) scenarios based on the Accenture team’s UAT 

plan, and provide sufficient UAT testers to complete UAT test according to the 

schedule in the COUNTY-approved PCD. 

• Our solution development approach assumes that COUNTY Project leadership 

will participate in monitoring Project issue and schedule metrics on a weekly 

basis, and will escalate issues within the COUNTY organization appropriately in 

order to support Project deadlines. During Phase 3, Accenture will supply weekly 

status reports, and conduct weekly status meetings under the supervision of the 

COUNTY Project Director. The COUNTY may reduce the frequency of either 

status reports or status meetings during Phase 3 if it so chooses. 

• Accenture’s LRS solution approach includes and accommodates the potential 

use of an interim project office site should the permanent office site not be ready 

for occupancy within 90 days of the LRS project start date.   

Functional Assumptions 

• The COUNTY-approved General Design shall include the requirements of and 

interpretations by the COUNTY and set forth the scope of all applicable federal, 

State, and local laws, rules, regulations, ordinances, guidelines, directives, 

policies, and procedures that shall be developed for LRS. 

• Our APSS solution includes the capability to maintain participant scheduling 

information for Intake processing. We will use this capability to enable LRS to 

provide appointment information in the Traffic Log functionality. 

• LRS will produce the necessary reports to support DPSS and DCFS operations 

and to satisfy regulatory requirements as indicated by the COUNTY. The LRS 

scope will include 200 yet-to-be-determined reports. During Phase 1 

requirements analysis, the necessary reports to be developed will be applied 

against the 200 report allocation 

• Per the Be Vu et al v. Mitchell and Bolton lawsuit, the current thirteen (13) 

threshold languages (English, Spanish, Armenian, Cambodian, Chinese, Korean, 
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Russian, Tagalog, Vietnamese, Hmong, Lao, Arabic, and Farsi) would apply for 

the Food Stamps program. The LRS inventory of forms and notices will consist of 

24 static forms, 5 dynamic forms, and 15 templates. This effort will not include 

the translation of database values, such as program names, aid codes, statuses 

and type fields. The COUNTY provides all translations. 

• Our APSS solution will provide the capability for LRS to have a publicly facing 

application for members of the general public to access LRS via the Internet. 

LRS will have English language Web pages and have links to generated client 

correspondence in the threshold languages (per the COUNTY’s RFP Proposer’s 

Questions (Addendum Four - March 5, 2008), number 141). The threshold 

languages will apply for the Food Stamps program per the Be Vu et al v. Mitchell 

and Bolton lawsuit. 

• Our solution development approach assumes that the COUNTY purchases Cisco 

Unified IP Phone Services products that include Cisco Customer Response 

Application for IVR and Cisco Outbound Option for automated phone notifications 

and inbound IVR case updates. However other products may be able to be 

accommodated, depending on the compliance of these products with SIP and 

other IP telephony and SOA standards. 

• Accenture and COUNTY will mutually agree on a standard for bar coding 

technology in the General Design 

• Within the LRS, a side-by-side comparison for potential matches during 

Clearances will be performed by opening multiple browser windows. 

• LRS will have capability to receive structured data from the COUNTY’s IVR 

solution when participants provide updated data. The development of IVR scripts 

is out of scope for LRS. 

• Within our baseline LRS solution, the largest number of cases transferred under 

a single automated mass transfer request is all the cases within in a particular 

DPSS office. The LRS provides the ability to also qualify cases for transfer based 

on position, language, and program. Other mass transfer functionality can be 

evaluated during the General Design, and potentially implemented depending on 

feasibility and COUNTY Priority. 
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• The LRS solution will have an online interface to the Statewide Client Index 

(SCI). SCI is the system of record for determining prior contact with other welfare 

agencies throughout the State. LRS will include the current SCI specifications 

defined at time of completion of General Design. 

• The LRS will provide updates to external State systems per existing IV-A 

specifications. Examples of the functionality include updates of demographic 

information to MEDS, and updates of account numbers to EBT. 

• For case assignment, the baseline LRS solution will consider caseload, program, 

language, worker type (Medi-Cal only and Medi-Cal combined with other 

programs), and Intake or Continuing. The Baseline LRS will accommodate up to 

three (3) additional criteria to assign cases to workers. This determination will be 

made during the General Design. 

• For eligibility processing, the baseline LRS will display budget details that allow 

workers to identify, review and evaluate individual rules outcomes 

(Accepted/Failed) as well as the defined rule hierarchy. Within the LRS 

application, links to online policy reference material will be available. 

M&O Assumptions 

• We support the use of digital X.509 digital certificates using the strong 

authentication capabilities of Oracle Access Manager and Adaptive Access 

Manager. However, a full Public Key Infrastructure (PKI) to issue and manage 

digital certificates (req. 3.4.1.1) is out-of-scope of the LRS.  

• Our solution development approach assumes that the COUNTY provides the 

Document Management System (DMS) for storage and management of 

documents submitted through LRS. LRS will interface with the DMS.  

• In order to optimize the network, reduce network operational costs, and improve 

LRS system performance and reliability, our solution development approach 

assumes that the COUNTY will include the Accenture LRS team in activities to 

model the LRS network activity and utilization on LAnet/EN with other non-LRS 

applications. As a part of this, the COUNTY will provide access and support for 

the implementation and configuration of the redundant LRS gateways to interface 

the LRS network with LAnet/EN. 

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 39 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

• The Accenture LRS solution will provide Telecommunications Device for the Deaf  

(TDD) interfaces, and the COUNTY will provide (TDD) infrastructure and 

connectivity for COUNTY-specified users. 

• The Accenture LRS solution will be capable of interfacing to various devices such 

as e-mail, fax, telephone messaging, and text messaging devices, and the 

COUNTY will provide messaging gateways to support the LRS interface with 

these types of devices. 

• Included in our proposal is Hardware and Software required to implement and 

support the required LRS processing environments, including development, test, 

training, production, printing, as well as the required backup environments. In 

addition to this, our proposal includes the hardware and software required to 

implement and support the unique aspects of our solution, development, 

implementation, and support approaches. However, we anticipate that the 

proposed hardware and software will require confirmation after the start of work 

on the contract, due to the lengthy timeframe between proposal submission and 

the start of the LRS program. Our proposal includes the required time to perform 

this confirmation. Required changes to products, version, and models to what is 

included in our Proposal will be documented and submitted to the COUNTY 

Project Director for review and approval. 

• Our baseline growth assumption for LRS caseload and users is 5%, as specified 

by the Size and Growth Estimates provide in the COUNTY due diligence library. 

• LRS Print and Mail volumes are based upon the COUNTY provided Size and 

Growth estimates and contain the expectation that the COUNTY will implement 

the Notice of Action approach described in this proposal. 

Implementation Assumptions 

• Under our implementation approach, Accenture provides 1 Implementation 

Support person for every 50 Users during the 30 days after go-live. In offices 

where there are fewer than 50 but 20 or more Users, we provide a Support 

person in that office. For offices where a there are more than 50, but the 

increment is less than 20 (such as 52, 63, 69, etc.), we provide shared support 

from another office that is supporting less than 50 Users. 
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• In order to facilitate the implementation process, The COUNTY can designate 

certain Local Office staff as Coaches or Super Users for the LRS implementation 

period to be available during the 30-day support periods after rollout in each 

Local Office. These COUNTY staff would augment the 1:50 Accenture: COUNTY 

Staff ratio, and would provide additional support for the rollout.  

• The number of Users for each Local Office is based on the data available in the 

Due Diligence library for 2007.  

Training Assumptions 
The COUNTY defines training in the following 3 categories, and we assume the 

following numbers of people in each category: 

Training for the LRS Users: 
Total LRS Users to be trained for Phase 1 = 22,714, of which approx. 800 are Pilot 

Users.  This population will be trained via Orientation training (16 hours) plus their role-

based curricula which is delivered via Web-Base Training (WBT).  Also, included in the 

22,714 user counts are the following General and Specialized: 

General Training for COUNTY-specified U sers (Classroom Tr aining): Total 3,210 
(subset of 22,714) 

• Employees unable to effectively use e-learning: 5% of 22,000 = 1,100 

• Security administrators: 417 

• Management personnel administrators: 1 per 100 workers = 417 

• Case Review – Trouble shooting and Help Desk staff: 268 

• Local office technical support: 268 

• Pre-training of COUNTY staff to facilitate interactive video-conferencing: 50 

• DCFS Revenue Enhancement Eligibility Staff: 600 (20 hour course) 

• AAPS Workers:  90 (20 hour course) 

Specialized Training for COUNTY-specified  groups (approx 340 Users) will occur 
at the LRS Project Office classroom during Ph ase 1 and then  at least quarterl y in 
Phases 2 & 3 (AO team estimating Phases 2 & 3): 

• Automated Regression Test training - 25 

• UAT Training - 50 

• Internal processes for System Notification & Alerts - 40 
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• E-Learning Training tools - 125 

• Performance Monitoring Tools - 40 

• Knowledge Base software training for Policy Staff – 60 

• Approximately 10% of WBT training courses will also be developed in instructor 

led training (ILT) format for use in the classrooms for the groups identified above. 

• We will provide classrooms for the General Training for approximately 3,210 

COUNTY-specified Users, to train these Users in the 4 weeks prior to each 

rollout group for the 8 month rollout. These classrooms will be located no more 

than 20 miles from a given User for their assigned training. 

• Accenture will implement and support the SumTotal™ Learning Management 

System (LMS) during Phase 1.  

• We support Captivate 3™ e-Learning software from Phase 1 through Phase 3. 

•  We update training materials from Phase 1 through Phase 3, for the courses that 

would be developed for Phase 1 training. Updates to the training courses would 

be scheduled approximately quarterly to coincide with major releases of the LRS, 

if changes to the release impacts training content. Training releases will follow 

LRS releases by approximately 4 weeks. 

• We will provide licenses for the 22,714 DPSS and DCFS Users, as well as 

project team personnel, to utilize the SumTotal LMS solution. 

• For the SumTotal LMS, we set up courses and schedules, classroom locations 

for ILT courses, and load Users. We assume that the COUNTY will provide Local 

Office support to register Users into their courses. This may be the Users 

themselves, or an administrative person. This allows Users more schedule 

flexibility than if we did their registration.  

• The LRS training program would be mandatory for all Users and the COUNTY 

will support, monitor and enforce attendance. Users who do not complete their 

training successfully would not be assigned a log-in to the LRS until the training 

is completed. We assume that COUNTY management personnel would manage 

the mandatory training requirement, and it would be built in as a readiness 

criteria for go-live. 

• All LRS users will complete a training skills assessment. 
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• We provide training to 125 COUNTY trainers on the use of the e-Learning tool. 

We recommend that these trainers participate in developing WBT and ILT 

modules in order to help their transition to learning the e-Learning tool. 

• In situations where more than 14 days elapse between completion of training and 

the start of using the LRS, Users have access to WBTs to conduct refresher 

training. Accenture provides additional training to Users when the delay beyond 

14 days is due to a slip in schedule caused by a delay created by Accenture. In 

that case we provide refresher training for the ILT courses to affected groups. 

• Los Angeles COUNTY will be responsible for necessary connectivity (network, 

equipment, etc) to provide access via the internet for e-Learning training on the 

COUNTY’s side of the gateway prior to the installation of the LRS.  After LRS is 

installed, COUNTY trainees would access e-Learning training through the LRS. 

Connectivity will also be required for Conversion and Implementation activities. 

Conversion  and Interface Assumptions 

• Our solution development approach assumes that the COUNTY provides 

functional and technical expertise for each existing system involved in the LRS 

conversion. 

• Our solution development approach assumes that the COUNTY develops source 

file extract processes from existing systems involved in the LRS conversion 

process.  

• Our solution development approach assumes that the COUNTY provides 

detailed reports on the content of each file involved with a conversion and assists 

with data verification efforts. 

• Our solution development approach assumes that the COUNTY provides source 

system extract files according to the COUNTY approved conversion test and 

implementation schedules. 

• Our solution development approach assumes that the COUNTY is responsible 

for performing data entry activities in legacy systems related to manual data 

conversion required for LRS Countywide Implementation, according to the 

COUNTY-approved schedule. 
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• Our solution development approach assumes that the COUNTY completes 

LEADER-LRS ED/BC result comparisons based on COUNTY approved LRS 

reports. 

• The COUNTY provides all necessary Subject Matter Experts (SME) to assist in 

completing Source System analysis and data mapping activities.  

• The LRS is the system of record for converted offices for Countywide benefit 

issuance functions (EBT, Warrant Print, Direct Deposit) starting with the Pilot 

phase. 

• Our solution development approach assumes that the LEADER system has an 

interface to CARS. 

• Our solution development approach assumes that the  COUNTY will provide 

COUNTY application, architecture, security, and interfaces experts on systems to 

be replaced by LRS and integrating applications 

Maintenance and Enhancement Assumptions 

• The COUNTY will determine the prioritization of enhancements 

• Our solution development approach assumes that the COUNTY will provide 

business/policy analyst support for requirements definition, functional design and 

user acceptance testing 

• Our solution development approach assumes that the COUNTY will maintain its 

current support organization to record, diagnose and triage issues that arise from 

the user community including: 

− COUNTY Information System Analyst Aides and Local Security Officers 

− COUNTY Helpdesk 

− COUNTY Project Staff 

• M&E Services will remain relatively stable approximating 12,000 hours per 

month; any significant variability in demand or major undertakings will be 

collaboratively reviewed to provide the best mix of skills and value 

• The COUNTY will collaborate with Accenture to develop a tiered priority and 

response structure for deficiencies 

• Accenture will collaborate with the COUNTY to prioritize and approve COTS 

releases and patches 
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• Accenture will provide interface support for the inputs and outputs to LRS; the 

COUNTY will provide the interface support for applications outside the scope of 

LRS. 

• The COUNTY will approve all external feeds (state web sites, mapping sites)  

Operations Assumptions 

• Our solution development approach assumes that the COUNTY will coordinate 

with Accenture to provide end-to-end infrastructure and network support for the 

users. For example, the COUNTY will monitor and support the COUNTY 

infrastructure inside the LRS Gateway. 

• The COUNTY will be responsible for providing and refreshing the inventory of 

standard envelopes, flat mail envelopes, and business reply envelopes that will 

be used in the fulfillment of print services. 
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18.5 HIGH-LEVEL PROJECT WORK PLAN  
 

 

   

 

  

 
 

 
18.5.a  Phase 1 (Design, Development, Implementation), Phase 2 (Performance 

Verification Phase) and Phase 3 (Operational Phase) Gantt Chart 
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Figure 18.5-1. 
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18.5.a Phase 2 (Performance Verification) Gantt Chart 
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18.5.a Phase 3 (Operational) Gantt Chart 
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18.5.b Deliverable Summary 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

      

     

    
 

 

     

     
     

 

    1 LRST 514 

Figure 18.5-4. Deliverables for Task 1 – Project Administration 
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(Post Contract Award) 

Review 
Duration 
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Figure 18.5-5. Deliverables for Task 2 – Development Methodology and Technical Practices 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

    1 LRST 516 

Figure 18.5-6.  Deliverables for Task 3 – Requirements Verification and Analysis 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 

    1 LRST 517 

Figure 18.5-7.  Deliverable for Task 4 – General Design 
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Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 
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Figure 18.5-8.  Deliverables for Task 5 – Technical Infrastructure Planning and Design 
 

Del. # Para. Deliverable Name Due Date 
(Post Contract Award) 

Review 
Duration 
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Figure 18.5-9.  Deliverables for Task 6– Functional Design 
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Figure 18.5-10.  Deliverables for Task 7 – Technical Infrastructure Deployment 
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Figure 18.5-11.  Deliverables for Task 8 – Baseline Application Software and Conversion and 
Archiving Tools 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 8 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 
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Figure 18.5-12.  Deliverables for Task 9 –Testing  
 

Del. # Para.  Deliverable Name Due Date 
(Post Contract Award) 
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Figure 18.5-13.  Deliverables for Task 10– Implementation Planning 
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Figure 18.5-14.  Deliverables for Task 11 – Implementation Preparation 
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Figure 18.5-15.  Deliverables for Task 12– Pilot 
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Figure 18.5-16.  Deliverables for Task 13 – Countywide Implementation 
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Figure 18.5-17.  Deliverables for Task 14 – Phase 2 (Performance Verification Phase) 
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Figure 18.5-18.  Deliverables for Task 15 – Phase 3 (Operational Phase) 
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18.5.c Staff Loading Charts for Phases 1 - 3 
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18.5.d Staff Loading Chart for Modification and Enhancement Services (M&E) 
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Figure 18.5-19A. 
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Figure 18.5-20B. 
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18.5.e High-Level Work Plan 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 25 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 26 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 27 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 28 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 29 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 30 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 31 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 32 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 33 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 34 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 35 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

  

 

 

 

  

 

 

 

 

 

 

  

 

   

 

  

 

 

 

  

 

 

  

 

 

 

 

  

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 36 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

  

 

  

 

  

 

 

  

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 37 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

  

 

 

 

  

 

 

  

 

 

 

 

  

 

 

 

 

  

 

 

  

  

 

  

  

 

 

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 38 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

   

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

  

 

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 39 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

  

 

 

 

  

  

  

 
 

 

 
 

 

 

 
 

  

  

  

  

  

  

  

  

 
 

 

  

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 40 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

  

  

  

  

 

  

 

 

 

  

  

  

   

 

 

 

 

  

 

  

 

 

  

  

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 41 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

  

 

 

  

 

 

 

 

  

 

 

 

 

 

  

 

 

  

 

  

  

 

 

  

 

 

  

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 42 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

  

 

 

  

  

  

 

 

  

 

  

 

 

 

  

  

 

 

  

 

 

 

 

 

  

 

 

  

 

 

 



 
    

LEADER REPLACEMENT SYSTEM PROJECT MANAGEMENT/TECHNICAL PROPOSAL 
 

18.5 - 43 
Use or disclosure of the data contained on this sheet is subject to the restriction on the title page of this proposal 

 

  

  

 

 

 

 

 

 



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

PROPOSER: Accenture
ADDRESS: 1800 3rd Street, Suite #215, Sacramento, CA  95811
CONTACT NAME:
CONTACT TELEPHONE:
CONTACT EMAIL:

Schedule A: LRS Agreement Price Summary
Schedule B: Phase 1 (Design/Development/Implementation Phase) Price Summary

Schedule B-1:
Phase 1 (Design/Development/Implementation Phase) Price Summary - Termination Under Paragraph 75 
(Termination Related to DCFS Systems and DCFS Programs) 

Schedule C: Phase 1 (Design/Development/Implementation Phase) Price by Deliverable

Schedule C-1:
Phase 1 (Design/Development/Implementation Phase) Price by Deliverable - Termination Under Paragraph 
75 (Termination Related to DCFS Systems and DCFS Programs) 

Schedule D: Phase 2 (Performance Verification Phase) Price Summary

Schedule D-1:
Phase 2 (Performance Verification Phase) Price Summary - Termination Under Paragraph 75 (Termination 
Related to DCFS Systems and DCFS Programs) 

Schedule E: Phase 3 (Operational Phase) Price Summary

Schedule E-1:
Phase 3 (Operational Phase) Price Summary - Termination Under Paragraph 75 (Termination Related to 
DCFS Systems and DCFS Programs)

Schedule F: Extended Term Price Summary

Schedule F-1:
Extended Term Price Summary - Termination Under Paragraph 75 (Termination Related to DCFS Systems 
and DCFS Programs) 

Schedule G: Exceptions to Attachment C (Sample Agreement)

Pricing Schedule Forms Included:

PROPOSER INFORMATION:
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

PRICE CATEGORY Contract Year 
1

Contract Year 
2

Contract Year 
3

Contract Year 
4

Contract Year 
5

Contract Year 
6

Contract Year 
7

Contract Year 
8

Contract Year 
9

Contract Year 
10

Contract Year 
11

Contract Year 
12

Contract Year 
13

Contract Year 
14

Total All Contract 
Years

Phase 1 (Design/Development/Implementation Phase) Price 
Summary for Initial Term
Deliverables

Proposal Amount $26,956,614 $27,495,752 $29,220,972 $24,153,123 $107,826,461
Management and Operations Services

Proposal Amount $37,473,529 $34,832,013 $55,814,717 $46,373,112 $174,493,371
Phase 2 (Performance Verification Phase) Price Summary for 
Initial Term
Deliverables

Proposal Amount $150,000 $150,000
Management and Operations Services

Proposal Amount $20,283,891 $20,283,891
Application Software Modifications and/or Enhancements 

Proposal Amount $8,136,000 $8,136,000

Phase 3 (Operational Phase) Price Summary for Initial Term

Management and Operations Services
Proposal Amount $18,096,440 $37,924,267 $35,476,926 $32,930,008 $32,176,263 $32,198,240 $35,058,682 $223,860,826

Application Software Modifications and/or Enhancements 
Proposal Amount $8,136,000 $16,272,000 $16,560,000 $16,992,000 $17,568,000 $18,144,000 $18,720,000 $112,392,000

 Price Summary for Any Extended Term

Management and Operations Services
Proposal Amount $38,180,944 $39,425,457 $40,595,595 $118,201,996

Application Software Modifications and/or Enhancements 
Proposal Amount $19,440,000 $20,304,000 $21,024,000 $60,768,000

TOTAL LRS AGREEMENT PRICE BY CONTRACT YEAR $64,430,143 $62,327,765 $85,035,689 $70,526,235 $54,802,331 $54,196,267 $52,036,926 $49,922,008 $49,744,263 $50,342,240 $53,778,682 $57,620,944 $59,729,457 $61,619,595

TOTAL MAXIMUM CONTRACT SUM FOR INITIAL TERM $647,142,549

TOTAL MAXIMUM CONTRACT SUM FOR ANY EXTENDED TERM $178,969,996

GRAND TOTAL LRS AGREEMENT PRICE (TOTAL MAXIMUM 
CONTRACT SUM FOR INITIAL TERM AND TOTAL MAXIMUM 
CONTRACT SUM FOR ANY EXTENDED TERM)

$826,112,545

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

3 Proposer shall review and confirm that Proposer's Grand Total LRS Agreement Price (Total Maximum Contract Sum for Initial Term and Total Maximum Contract Sum for Any Extended Term) does not include any duplication of individual price components.

Schedule A (LRS Agreement Price Summary) 1, 2, 3

PROPOSER:

Total Proposal Amount

2 Proposer’s Grand Total LRS Agreement Price (Total Maximum Contract Sum for Initial Term and Total Maximum Contract Sum for Any Extended Term), as set forth in this Schedule A and submitted to COUNTY pursuant to Addendum Number Nine, shall 
not exceed Proposer’s Grand Total LRS Agreement Price (Total Maximum Contract Sum for Initial Term and Total Maximum Contract Sum for Any Extended Term), as set forth in Schedule A as submitted to COUNTY on or before May 15, 2008.

LRS RFP - Attachment G 
(Pricing Schedule Forms) - Proposer Information
Proprietary and Confidential
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule B (Phase 1 (Design/Development/Implementation Phase) Price Summary) 1, 2

PROPOSER:  Accenture

PRICE CATEGORY

Task 1: Project Administration  

Task 2: Development Methodology and Technical Practices  

Task 3: Requirements Verification and Analysis  

Task 4: General Design  

Task 5: Technical Infrastructure Planning and Design  

Task 6: Functional Design  

Task 7: Technical Infrastructure Deployment  

Task 8: Baseline Application Software and Conversion and Archiving Tools  

Task 9: Testing

Task 10: Implementation Planning 

Task 11: Implementation Preparation 

Task 12: Pilot 

Task 13: Countywide Implementation 

SUBTOTAL Phase 1 Deliverables Price $26,956,614 $27,495,752 $29,220,972 $24,153,123 $107,826,461

CONTRACTOR Key Staff Labor $

Telecommunications $

Central Sites Real Property 41 70 76

Central Sites Hardware $ $

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)

SUBTOTAL Phase 1 Management and Operations Services Price $37,473,529 $34,832,013 $55,814,717 $46,373,112 $174,493,371

TOTAL (Deliverables and Management and Operations Services) PHASE 1 PRICE BY CONTRACT YEAR $64,430,143 $62,327,765 $85,035,689 $70,526,235

GRAND TOTAL (Deliverables and Management and Operations Services) PHASE 1 PRICE $282,319,832

Management and Operations Services Price by Category by Contract Year

Phase 1 (Design/Development/Implementation Phase) Deliverables Price by Task by Contract Year

2 Proposer shall review and confirm that Proposer's Grand Total (Deliverables and Management and Operations Services) Phase 1 Price does not include any duplication of individual price components.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

Total all Contract  
YearsContract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

LRS RFP - Attachment G 
(Pricing Schedule Forms) - Proposer Information
Proprietary and Confidential
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule B-1 (Phase 1 (Design/Development/Implementation Phase) Price Summary - 
Termination Under Paragraph 75 (Termination Related To DCFS Systems And DCFS Programs )

1,2

PROPOSER:  Accenture

PRICE CATEGORY

Task 1: Project Administration  

Task 2: Development Methodology and Technical Practices

Task 3: Requirements Verification and Analysis  

Task 4: General Design  

Task 5: Technical Infrastructure Planning and Design  

Task 6: Functional Design  

Task 7: Technical Infrastructure Deployment  

Task 8: Baseline Application Software and Conversion and Archiving Tools  

Task 9: Testing

Task 10: Implementation Planning 

Task 11: Implementation Preparation 

Task 12: Pilot 

Task 13: Countywide Implementation 

SUBTOTAL Phase 1 Deliverables Price 

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)

SUBTOTAL Phase 1 Management and Operations Services Price

TOTAL (Deliverables and Management and Operations Services) PHASE 1 PRICE BY CONTRACT YEAR $ 00 61 83

GRAND TOTAL (Deliverables and Management and Operations Services) PHASE 1 PRICE

Management and Operations Services Price by Category by Contract Year

Phase 1 (Design/Development/Implementation Phase) Deliverables Price by Task by Contract Year

2 Proposer shall review and confirm that Proposer's Grand Total (Deliverables and Management and Operations Services) Phase 1 Price does not include any duplication of individual price components.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

Total all Contract  
YearsContract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

LRS RFP - Attachment G 
(Pricing Schedule Forms) - Proposer Information
Proprietary and Confidential
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C (Phase 1 (Design/Development/Implementation Phase) Price 
by Deliverable) 1,2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Task 1: Project Administration

Deliverable # 1.1.1: Project Control Document (PCD)

Deliverable # 1.1.2: Project Office Physical Site Plan

Deliverable # 1.1.3: Project Office Certification Of Readiness

Deliverable # 1.1.4: Incoming Orientation Plans

Deliverable # 1.1.5: Project Initiation Completion Report

Deliverable # 1.2.1: M&O Services Plan

Deliverable # 1.2.2: M&E Services Plan

Deliverable # 1.2.3: Conversion and Archiving Plans

Deliverable # 1.3: Ongoing Project Administration 

Subtotal Task 1 Price by Contract Year

Task 2: Development Methodology and Technical Practices

Deliverable # 2.1: Integrated Development Environment Configuration Control 
Document $ $

Deliverable # 2.2: System Development Lifecycle Orientation and Materials $ 265 $ 0

Subtotal Task 2 Price by Contract Year $ $

Task 3:   Requirements Verification and Analysis

Deliverable # 3.1:  Requirements Verification Schedule $

Deliverable # 3.2.1: System Requirements Document (SRD)

Deliverable # 3.2.2:  Requirements Traceability Matrix and Report

Subtotal Task 3 Price by Contract Year

Task 4: General Design

Deliverable # 4.0:  General Design Document

Subtotal Task 4 Price by Contract Year

Total All Contract 
Years

No payment shall be made by COUNTY for this Deliverable.

Contract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

LRS RFP - Attachment G 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C (Phase 1 (Design/Development/Implementation Phase) Price 
by Deliverable) 1,2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Total All Contract 
YearsContract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

Task 5:  Technical Infrastructure Planning and Design

Deliverable # 5.1:  Technical Infrastructure Design Document

Deliverable # 5.2:  Facility Management Plan

Deliverable # 5.3:  Information Systems Security Plan

Deliverable # 5.4:  Network Design Plan  

Subtotal Task 5 Price by Contract Year

Task 6:  Functional Design

Deliverable # 6.1: Functional Design Document (FDD)

Deliverable # 6.2: Functional Design Presentation Report

Subtotal Task 6 Price by Contract Year

Task 7:  Technical Infrastructure Deployment

Deliverable # 7.1: Technical Infrastructure Asset Configuration Report

Deliverable # 7.2: Technical Infrastructure System Administration Procedures

Deliverable # 7.3: Technical Infrastructure Review and Acceptance Document

Subtotal Task 7 Price by Contract Year

Task 8:  Baseline Application Software and Conversion and Archiving Tools

Deliverable # 8.1:  Baseline Application Software Development Plan (SDP)

Deliverable # 8.2: Baseline Application Software Development Review Report

Deliverable # 8.3: LRS Application Software SDLC Standards

Deliverable # 8.4: Baseline Application Software Component/Modules and Conversion 
and Archiving Software Programs/Tools

Deliverable # 8.5.1: Unit Test Template

Deliverable # 8.5.2: Unit Test Procedures and Results Report

Deliverable # 8.6: Unit Test and Validation Results Report

Deliverable # 8.7.1: Interface Control Documents (ICD)

Deliverable # 8.7.2: Interface Test Procedures and Results Report

Deliverable # 8.7.3: Interface Documentation

Subtotal Task 8 Price by Contract Year
1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

LRS RFP - Attachment G 
(Pricing Schedule Forms) - Proposer Information
Proprietary and Confidential
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C (Phase 1 (Design/Development/Implementation Phase) Price 
by Deliverable) 1,2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Total All Contract 
YearsContract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

Task 9:  Testing

Deliverable # 9.1:  Master Test Plan

Deliverable # 9.2.1:  Integration Test Plan

Deliverable # 9.2.2:  Integration Test Procedures

Deliverable # 9.2.3:  Integration Test Results Report

Deliverable # 9.2.4:  Integration Test Summary Report

Deliverable # 9.2.5:  System Test Plan

Deliverable # 9.2.6:  System Test Procedures

Deliverable # 9.2.7:  System Test Results Report

Deliverable # 9.2.8:  System Test Summary Report

Deliverable # 9.3.1: Recommended User Acceptance Test Plan

Deliverable # 9.3.2: User Acceptance Test Procedures/Scenarios Inventory Report

Deliverable #  9.3.3: User Acceptance Test Weekly Status Reports

Deliverable # 9.3.4: User Acceptance Test Certification of Successful Completion

Deliverable # 9.3.5:  Regression Test Scripts

Subtotal Task 9 Price by Contract Year

Task 10:  Implementation Planning

Deliverable # 10.1: Implementation Master Plan

Deliverable # 10.2: Updated Conversion and Archiving Plans

Deliverable # 10.3: LRS Training Plans

Subtotal Task 10 Price by Contract Year

Task 11: Implementation Preparation

Deliverable # 11.1: Documentation

Deliverable # 11.2: LRS Helpdesk Procedures

Deliverable # 11.3: LRS Training Materials

Deliverable # 11.4: LRS Training Records Database

Deliverable # 11.5: Certification of Operational Readiness

Subtotal Task 11 Price by Contract Year

No payment shall be made by COUNTY for this Deliverable.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

LRS RFP - Attachment G 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C (Phase 1 (Design/Development/Implementation Phase) Price 
by Deliverable) 1,2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Total All Contract 
YearsContract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

Task 12: Pilot

Deliverable # 12.1: Pilot Plan

Deliverable # 12.2.1: Pilot Evaluation Report

Deliverable # 12.2.2: Pilot Post-Evaluation Report

Deliverable # 12.3: Certification of Countywide Implementation Readiness Report and 
Plans Update

Subtotal Task 12 Price by Contract Year

Task 13:  Countywide Implementation

Deliverable # 13.1.1: Conversion and Archiving Results Report

Deliverable # 13.1.2: Conversion and Archiving Final Report

Deliverable # 13.2: LRS Training Report

Deliverable # 13.3: Certification of Local Office Site Readiness

Deliverable # 13.4: Local Office Site Implementation Interim Report

Deliverable # 13.5.1: Countywide Implementation  Report

Deliverable # 13.5.2: Certification of Countywide Implementation

Subtotal Task 13 Price by Contract Year

TOTAL PHASE 1 DELIVERABLES PRICE BY CONTRACT YEAR $26,956,614 $27,495,752 $29,220,972 $24,153,123

GRAND TOTAL PHASE 1 DELIVERABLES PRICE $107,826,461

2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

No payment shall be made by COUNTY for this Deliverable.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

No payment shall be made by COUNTY for this Deliverable.

LRS RFP - Attachment G 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price by
Deliverable - Termination Under Paragraph 75 (Termination Related To DCFS

Systems And DCFS Programs)) 1, 2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Task 1: Project Administration

Deliverable # 1.1.1: Project Control Document (PCD)

Deliverable # 1.1.2: Project Office Physical Site Plan

Deliverable # 1.1.3: Project Office Certification Of Readiness

Deliverable # 1.1.4: Incoming Orientation Plans

Deliverable # 1.1.5: Project Initiation Completion Report

Deliverable # 1.2.1: M&O Services Plan

Deliverable # 1.2.2: M&E Services Plan

Deliverable # 1.2.3: Conversion and Archiving Plans

Deliverable # 1.3: Ongoing Project Administration 

Subtotal Task 1 Price by Contract Year

Task 2: Development Methodology and Technical Practices

Deliverable # 2.1: Integrated Development Environment Configuration Control Document

Deliverable # 2.2: System Development Lifecycle Orientation and Materials

Subtotal Task 2 Price by Contract Year

Task 3:   Requirements Verification and Analysis

Deliverable # 3.1:  Requirements Verification Schedule

Deliverable # 3.2.1: System Requirements Document (SRD)

Deliverable # 3.2.2:  Requirements Traceability Matrix and Report

Subtotal Task 3 Price by Contract Year

Task 4: General Design

Deliverable # 4.0:  General Design Document

Subtotal Task 4 Price by Contract Year

Contract Year 1 Contract Year 2 Contract Year 3 Contract Year 4

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

Total All Contract 
Years

No payment shall be made by COUNTY for this Deliverable.
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price by
Deliverable - Termination Under Paragraph 75 (Termination Related To DCFS

Systems And DCFS Programs)) 1, 2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Contract Year 1 Contract Year 2 Contract Year 3 Contract Year 4 Total All Contract 
Years

Task 5:  Technical Infrastructure Planning and Design

Deliverable # 5.1:  Technical Infrastructure Design Document

Deliverable # 5.2:  Facility Management Plan

Deliverable # 5.3:  Information Systems Security Plan

Deliverable # 5.4:  Network Design Plan  

Subtotal Task 5 Price by Contract Year

Task 6:  Functional Design

Deliverable # 6.1: Functional Design Document (FDD)

Deliverable # 6.2: Functional Design Presentation Report

Subtotal Task 6 Price by Contract Year

Task 7:  Technical Infrastructure Deployment

Deliverable # 7.1: Technical Infrastructure Asset Configuration Report

Deliverable # 7.2: Technical Infrastructure System Administration Procedures

Deliverable # 7.3: Technical Infrastructure Review and Acceptance Document

Subtotal Task 7 Price by Contract Year

Task 8:  Baseline Application Software and Conversion and Archiving Tools

Deliverable # 8.1:  Baseline Application Software Development Plan (SDP)

Deliverable # 8.2: Baseline Application Software Development Review Report

Deliverable # 8.3: LRS Application Software SDLC Standards

Deliverable # 8.4: Baseline Application Software Component/Modules and Conversion 
and Archiving Software Programs/Tools

Deliverable # 8.5.1: Unit Test Template

Deliverable # 8.5.2: Unit Test Procedures and Results Report

Deliverable # 8.6: Unit Test and Validation Results Report

Deliverable # 8.7.1: Interface Control Documents (ICD)

Deliverable # 8.7.2: Interface Test Procedures and Results Report

Deliverable # 8.7.3: Interface Documentation

Subtotal Task 8 Price by Contract Year
1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

LRS RFP - Attachment G 
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Proprietary and Confidential

C1-2
April 14, 2009

TRADE SECRET / CONFIDENTIAL / PROPRIETARY - SEE INTERNAL REDACTIONS



Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price by
Deliverable - Termination Under Paragraph 75 (Termination Related To DCFS

Systems And DCFS Programs)) 1, 2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Contract Year 1 Contract Year 2 Contract Year 3 Contract Year 4 Total All Contract 
Years

Task 9:  Testing

Deliverable # 9.1:  Master Test Plan

Deliverable # 9.2.1:  Integration Test Plan

Deliverable # 9.2.2:  Integration Test Procedures

Deliverable # 9.2.3:  Integration Test Results Report

Deliverable # 9.2.4:  Integration Test Summary Report

Deliverable # 9.2.5:  System Test Plan

Deliverable # 9.2.6:  System Test Procedures

Deliverable # 9.2.7:  System Test Results Report

Deliverable # 9.2.8:  System Test Summary Report

Deliverable # 9.3.1: Recommended User Acceptance Test Plan

Deliverable # 9.3.2: User Acceptance Test Procedures/Scenarios Inventory Report

Deliverable #  9.3.3: User Acceptance Test Weekly Status Reports

Deliverable # 9.3.4: User Acceptance Test Certification of Successful Completion

Deliverable # 9.3.5:  Regression Test Scripts

Subtotal Task 9 Price by Contract Year

Task 10:  Implementation Planning

Deliverable # 10.1: Implementation Master Plan

Deliverable # 10.2: Updated Conversion and Archiving Plans

Deliverable # 10.3: LRS Training Plans

Subtotal Task 10 Price by Contract Year

Task 11: Implementation Preparation

Deliverable # 11.1: Documentation

Deliverable # 11.2: LRS Helpdesk Procedures

Deliverable # 11.3: LRS Training Materials

Deliverable # 11.4: LRS Training Records Database

Deliverable # 11.5: Certification of Operational Readiness

Subtotal Task 11 Price by Contract Year
1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.
2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

No payment shall be made by COUNTY for this Deliverable.

LRS RFP - Attachment G 
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule C-1 (Phase 1 (Design/Development/Implementation Phase) Price by
Deliverable - Termination Under Paragraph 75 (Termination Related To DCFS

Systems And DCFS Programs)) 1, 2

PROPOSER:  Accenture

PRICE CATEGORY

 Price by Deliverable by Contract Year

Contract Year 1 Contract Year 2 Contract Year 3 Contract Year 4 Total All Contract 
Years

Task 12: Pilot

Deliverable # 12.1: Pilot Plan

Deliverable # 12.2.1: Pilot Evaluation Report

Deliverable # 12.2.2: Pilot Post-Evaluation Report

Deliverable # 12.3: Certification of Countywide Implementation Readiness Report and 
Plans Update

Subtotal Task 12 Price by Contract Year

Task 13:  Countywide Implementation

Deliverable # 13.1.1: Conversion and Archiving Results Report

Deliverable # 13.1.2: Conversion and Archiving Final Report

Deliverable # 13.2: LRS Training Report

Deliverable # 13.3: Certification of Local Office Site Readiness

Deliverable # 13.4: Local Office Site Implementation Interim Report

Deliverable # 13.5.1: Countywide Implementation  Report

Deliverable # 13.5.2: Certification of Countywide Implementation

Subtotal Task 13 Price by Contract Year

TOTAL PHASE 1 DELIVERABLES PRICE BY CONTRACT YEAR

GRAND TOTAL PHASE 1 DELIVERABLES PRICE

2 Proposer shall review and confirm that Proposer's Grand Total Phase 1 Deliverables Price does not include any duplication of individual price components.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

No payment shall be made by COUNTY for this Deliverable.

No payment shall be made by COUNTY for this Deliverable.
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule D (Phase 2 (Performance Verification Phase) Price Summary) 1,2,3

PROPOSER:  Accenture

PRICE CATEGORY 

Phase 2 (Performance Verification Phase) Deliverables
Price by Deliverable by Contract Year 
Task 14 (Phase 2 (Performance Verification Phase))
Deliverable # 14.1: Specialized Training Reports 2

Deliverable # 14.2: LRS Transition Plan
Deliverable # 14.3.1: Performance Verification Report 2

Deliverable # 14.3.2: Certification of Performance Verification 2

Subtotal Phase 2 Deliverables Price $150,000 

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)
Subtotal Phase 2 Management and Operations Services Price $20,283,891
Application Software Modifications and/or Enhancements 
Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month) 72,000

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation $8,136,000
GRAND TOTAL (Deliverables, Management and Operations Services, and Application 
Software Modifications and/or Enhancements) PHASE 2  PRICE $28,569,891

2 No payment shall be made by COUNTY for this Deliverable.
3 Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and Operations Services, 
and Application Software Modifications and/or Enhancements) Phase 2 Price does not include any duplication of 
individual price components

Contract Year 5 (First 6 
Months)

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and 
represents Proposer's best and final price.

Management and Operations Services Price by Category by Contract Year
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule D-1 (Phase 2 (Performance Verification Phase) Price Summary - 
Termination Under Paragraph 75 (Termination Related To DCFS Systems 

And DCFS Programs)) 1,2,3

PROPOSER:  Accenture

PRICE CATEGORY 

Phase 2 (Performance Verification Phase) Deliverables
Price by Deliverable by Contract Year 
Task 14 (Phase 2 (Performance Verification Phase))
Deliverable # 14.1: Specialized Training Reports 2

Deliverable # 14.2: LRS Transition Plan
Deliverable # 14.3.1: Performance Verification Report 2

Deliverable # 14.3.2: Certification of Performance Verification 2

Subtotal Phase 2 Deliverables Price

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)
Subtotal Phase 2 Management and Operations Services Price 
Application Software Modifications and/or Enhancements 
Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month)

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation

GRAND TOTAL (Deliverables, Management and Operations Services, and Application 
Software Modifications and/or Enhancements) PHASE 2  PRICE

2 No payment shall be made by COUNTY for this Deliverable.
3 Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and Operations 
Services, and Application Software Modifications and/or Enhancements) Phase 2 Price does not include any 
duplication of individual price components

Contract Year 5 (First 6 
Months)

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and 
represents Proposer's best and final price.

Management and Operations Services Price by Category by Contract Year
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule E (Phase 3 (Operational Phase) Price Summary) 1,2

PROPOSER:  Accenture
PRICE CATEGORY 

Phase 3 (Operational Phase) Deliverables
Price by Deliverable by Contract Year 
Task 15 (Phase 3 (Operational Phase))
Deliverable # 15.1: Ongoing Specialized Training Reports
Deliverable # 15.2.1: Final Acceptance Report
Deliverable # 15.2.2: Final Acceptance Certification
Deliverable # 15.3: Certification of Completion of Outgoing Transition Support

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)

Subtotal Phase 3 Management and Operations Services Price $18,096,440 $37,924,267 $35,476,926 $32,930,008 $32,176,263 $32,198,240 $35,058,682 $223,860,826

Application Software Modifications and/or Enhancements 
Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month) 72,000 144,000 144,000 144,000 144,000 144,000 144,000

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation $8,136,000 $16,272,000 $16,560,000 $16,992,000 $17,568,000 $18,144,000 $18,720,000 $112,392,000

 TOTAL (Deliverables, Management and Operations Services, and Application Software Modifications and/or 
Enhancements) PHASE 3 PRICE BY CONTRACT YEAR $26,232,440 $54,196,267 $52,036,926 $49,922,008 $49,744,263 $50,342,240 $53,778,682

 GRAND TOTAL (Deliverables, Management and Operations Services, and Application Software Modifications and/or 
Enhancements) PHASE 3 PRICE $336,252,826

2 Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and Operations Services, and Application Software Modifications 
and/or Enhancements) Phase 3 Price does not include any duplication of individual price components

Management and Operations Services Price by Category by Contract Year

.

Contract Year 5
(Second 6 Months) Contract Year 6 Contract Year 10Contract Year 9Contract Year 8

No payment shall be made by COUNTY for this Deliverable.

Total All Contract 
YearsContract Year 11

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

No payment shall be made by COUNTY for this Deliverable.

No payment shall be made by COUNTY for this Deliverable.
No payment shall be made by COUNTY for this Deliverable.

Contract Year 7
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule E-1 (Phase 3 (Operational Phase) Price Summary - Termination Under Paragraph 75 
(Termination Related To DCFS Systems And DCFS Programs))1,2

PROPOSER:  Accenture
PRICE CATEGORY 

Phase 3 (Operational Phase) Deliverables
Price by Deliverable by Contract Year 
Task 15 (Phase 3 (Operational Phase))
Deliverable # 15.1: Ongoing Specialized Training Reports
Deliverable # 15.2.1: Final Acceptance Report
Deliverable # 15.2.2: Final Acceptance Certification
Deliverable # 15.3: Certification of Completion of Outgoing Transition Support

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 26 01 22

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)
Subtotal Phase 3 Management and Operations Services Price

Application Software Modifications and/or Enhancements 
Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month)

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation

 TOTAL (Deliverables, Management and Operations Services, and Application Software Modifications and/or 
Enhancements) PHASE 3 PRICE BY CONTRACT YEAR

 GRAND TOTAL (Deliverables, Management and Operations Services, and Application Software Modifications and/or 
Enhancements) PHASE 3 PRICE 

2 Proposer shall review and confirm that Proposer's Grand Total (Deliverables, Management and Operations Services, and Application Software 
Modifications and/or Enhancements) Phase 3 Price does not include any duplication of individual price component

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

No payment shall be made by COUNTY for this Deliverable.

No payment shall be made by COUNTY for this Deliverable.
No payment shall be made by COUNTY for this Deliverable.

.

No payment shall be made by COUNTY for this Deliverable.

Management and Operations Services Price by Category by Contract Year

Total All Contract 
YearsContract Year 7 Contract Year 11Contract Year 5

(Second 6 Months) Contract Year 6 Contract Year 10Contract Year 9Contract Year 8
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule F (Extended Term Price Summary) 1,2

PROPOSER:  Accenture

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)
Subtotal Extended Term Management and Operations Services Price $38,180,944 $39,425,457 $40,595,595 $118,201,996

Application Software Modifications and/or Enhancements 

Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month) 144,000 144,000 144,000

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation $19,440,000 $20,304,000 $21,024,000 $60,768,000

 TOTAL (Management and Operations Services, and Application Software Modifications 
and/or Enhancements) EXTENDED TERM PRICE BY CONTRACT YEAR $57,620,944 $59,729,457 $61,619,595

 GRAND TOTAL (Management and Operations Services and Application Software 
Modifications and/or Enhancements) EXTENDED TERM PRICE $178,969,996

2 Proposer shall review and confirm that Proposer's Grand Total (Management and Operations Services and Application Software Modifications and/or Enhancements) Extended Term Price does 
not include any duplication of individual price components.

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

Contract Year 13PRICE CATEGORY Total All Contract 
Years

Management and Operations Services Price by Category by Contract Year

Contract Year 12 Contract Year 14
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Los Angeles COUNTY
Department of Social Services

 LEADER Replacement System (LRS)

Schedule F-1 (Extended Term Price Summary - Termination Under 
Paragraph 75 (Termination Related To DCFS Systems And DCFS Programs)) 

1,2

PROPOSER:  Accenture

CONTRACTOR Key Staff Labor 

Telecommunications

Central Sites Real Property

Central Sites Hardware 

Central Sites Software 

Central Sites Labor

Central Sites Supplies

Print Facility Sites Real Property

Print Facility Sites Hardware 

Print Facility Sites Software 

Print Facility Sites Labor

Print Facility Sites Supplies

Project Office Real Property

Project Office Hardware 

Project Office Software 

Project Office Labor

Project Office Supplies

Other Facilities 

Other Hardware

Other Software

Other Labor

Other Supplies

Other (Performance Bond)

Other (Travel)

Other (Taxes)
Subtotal Extended Term Management and Operations Services Price

Application Software Modifications and/or Enhancements 

Blended Fully Loaded Fixed Hourly Rate Price

Baseline Person Hours for RFP Evaluation (Assume 12,000 person hours/month) 144,000 144,000 144,000

Baseline Application Software Modifications and/or Enhancements Price for RFP Evaluation

 TOTAL (Management and Operations Services, and Application Software Modifications 
and/or Enhancements) EXTENDED TERM PRICE BY CONTRACT YEAR

 GRAND TOTAL (Management and Operations Services, and Application Software 
Modifications and/or Enhancements) EXTENDED TERM PRICE 

Management and Operations Services Price by Category by Contract Year

2 Proposer shall review and confirm that Proposer's Grand Total (Management and Operations Services and Application Software Modifications and/or Enhancements) Extended Term Price 
does not include any duplication of individual price components.

Contract Year 12 Contract Year 14

1 Proposer shall review and confirm all prices, including totals and subtotals, on this Schedule to ensure that each price is included, is accurate, and represents Proposer's best and final price.

Contract Year 13PRICE CATEGORY Total All Contract 
Years
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